TAP POAN DAU KHI QUOC GIA VIETNAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY Poc lap-Tw do-Hanh phic
HOA CHAT VA DICH VU DAU KHI-CTCP

sé: 323 /TB-PVChem Ha Ngi, ngéy 31 thang 3 nam 2025
EI)—I%I-\II- l(_I;! ‘ _ THONG BAOMOTHQP
LA PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Kinh giti: Quy C8 dong Tong cong ty Hoéa chit va Dich vu Dau khi (PVChem)

Téng cong ty Hoa chét va Dich vu Dau khi - CTCP (ma Chu*ng khoan PVC) tran trong
kinh moi Quy ¢6 dong tham du Pai hoi ddng cb ddng thuong nién (PHPCP) niam 2025, cu
thé nhu sau:

1. Thanh phén tham dy: Quy cé dong c6 tén trong Danh sach ¢6 déng do Tong cong ty
Luu ky va Bu trir ching khoén 14p tai ngay ding ky cudi cung ngay 21/3/2025.

2. Thoi gian: 8h30, ngay 22/4/2025.

3. Pia diém: Ting 12, toa nha Vién Dau khi, 167 Trung Kinh, Yén Hoa, Cau Gidy, Ha
Noi.

4. N¢i dung hop: Cac ndi dung theo quy dinh hién hanh va Diéu 18 PVChem.

5. Chwong trinh va tai liéu hop: Pugc ding tai trén trang thong tin dién tir cia PVChem
tai dia chi: www.pvchem.com.vn (muc Quan hé c¢6 dong).

Tai liéu c6 thé dugc stra dbi/bd sung, d& nghi Quy c¢b dong thuong xuyén theo doi trén
trang thdng tin dién tir tai dia chi: www.pvchem.com.vn dé cép nhét thong tin kip thoi.

6. Cach thirc dang ky tham du:

- Dé cong téc td chire PHDCD duoc chu ddo, d& nghi Quy ¢6 dong xé4c nhan tham dy
hogc uy quyén tham du va giri vé: s6 fax 024.3856.2552 hoic dién thoai 094 789 8978
(chi Hong Trang) hodc email: trangnh@pvchem.com.vn hodc guri thu vé dia chi: Van
phong PVChem, tdng 6, Toa nha Vién Dau khi, 167 Trung Kinh, Yén Hoa, Ciu Gidy,
Ha Noi.

- Viée iy quyén tham du duoc thuc hién theo mau Gidy 0y quyén giri kém Thong bao
moi hop hodc tai mau Glay lly quyén trén trang thong tin dién tir: www.pvchem.com.vn
hodc Gidy uy quyén do cb dong tu 1ap dam bao tuin thi quy dinh tai khodn 2, Diéu 144
Luét doanh nghi€p 2020.

Khi dén tham du PHPCP dé nghi Quy cb déng mang theo Cén cude cong dan/Ho chiéu
(ban chinh). Péi véi trurdng hop dugce ty quyén, @& nghi mang theo Gidy 1ty quyén (ban chinh)
va Can cude cdong dan/Ho chiéu (ban chinh hodc bin photo cong chirng) ciia ngudi dugc ty
quyen.

Tran trong.

Noi nhin: TM.HOQI PONG QUAN TRI
- Nhu trén; %
- Luu: VP, TK.PVChem.

Ny —

Pai Nghia
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Ty do - Hanh phic

A A? ICH VU DAU KHI -CTCP

CHUONG TRINH

(Thoi gian: 22/4/2025)

Thai gian Noi dung Thuwe hién
8h00-8h30 | Pon tiép cb dong, khach moi Ban dén tiép cb dong
8h30-8h40 | Khai mac Pai hoi Ban Tb chiic
- Thong qua T6 Thu ky . o 4
8h40-8h30 | _ Thongg gua Ban Klen)qr phiéu va biu cir Boan Chii fich
8h50-8h55 Théng qua ndi dung chuong trinh DPai hdi DPoan Chu tich
8h55-0h05 Bao céou Témg két hoat dong SXKD niam 2024 va Trién khai ké Ban KHDT
hoach nam 2025
- B4o céo Téng két hoat dong nam 2024 va K¢é hoach hoat dong
9h05-9h15 nim 2025 cia Hoi déng quan tri PVChem Quan tri Cong ty
- Bao cdo tinh hinh quan tri cong ty
9h15-9h25 Béo cho két qua hoat déng cua Uy vién HDQT ddc 1ap PVChem UV.HDQT ddoc lap
T& trinh thue hién tién luong, tién thudng, thu lao cua HDQT
Oh25-9h35 nam 2024 va ké hoach tién luong, tién thudng, tha lao HDQT Ban TCNL
nim 2025
To trinh Béo céo tai chinh nim 2024 da duoc kiém todn
9h35-9h45 | T trinh Phuong 4n phén phdi loi nhuén niam 2024 va Ké hoach Ban TCKT
phan phéi loi nhuén nim 2025
9h45-9h55 T& trinh lua chon don vi kiém toan Béo céo tai chinh nim 2025 UBKT
9h55-10h05 To trinh bd sung nganh nghé kinh doanh/sira doi dicu 1é Ban TCNL
PVChem 1
10h05-10h30 | Thao luin va biéu quyét cac ndi dung trén 20 Cliuf HCh/B;an L
i€ém phiéu ‘
10h30-10h40 | To trinh bAu lai thanh vien HDQT Ean TCI\}%E’S“ bau e

10h40-11h00

Nghi giai lao

11h00-11h15

Cong bd két qua kiém phiéu/bau ctr

Ban Bau cit/Ban

Kiém phiéu
11h15-11h20 | Thong qua Dy thao Nghi quyét Pai hoi T6 Tpu ky
11h20-11h30 | B& mac Pai Hoi Ban t6 chirc




CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

GIAY XAC NHAN
THAM DU/UY QUYEN THAM DU
DPAI HQI PONG CO PONG THUONG NIEN 2025

CMND/PKKD S6 lwong cb K9 vi ohi
TT Ho va tén (s0, ngay cap, noi Dia chi phén s& 7 s
X . rd ho tén
cap) hiru
1
2
Tfmg

la c6 déng cua Téng cdng ty Hoa chét va Dich vu Dau khi - CTCP
Can cir Thong bao moi hop PHPCD thuong nién PVChem 2025, téi/chung t6i xin xac nhén viéc
tham du nhu sau:

1. Truc tlep tham du: ]

2. Uy quyén cho ngudi khéic tham dw va biéu quyét, cu thé: [ |
HO VATBINE .ovivrvinnieinntonsmsensisenscnneenstasasosssonssonssnssansssnsassnsesnsossnnsessssnsssasasns
SO CMND: ..ot v NEAY CAP .o 00T CAP .
AN e vl e n minmssmarmsmmg masssmssmasmmnssssass ssoaton i SR AT T A e Bboiomniaitipnns o

Chirc vu (neu dal diBN ChO 0 CRTC) ... oot veeeeee et
3. Hoidciy quyen cho 01 trong nhirng c4 nhén c6 tén trong danh siach dwdi day:
1. Ong Truwong Pai Nghia - Chu tich HDQT PVChem

Ong Dwong Tri Hji - Téng Giam dbc PVChem

Ong Trin Hong Kién - Uy vién HDQT doc lap PVChem
Ong Nguyén Ngoc Quynh - Uy vién HDQT PVChem
Ong Ha Duy Tén - Uy vién HPQT PVChem

Ong Buii Tuin Ngoc - Phé Tdéng Giam déc PVChem
Ong Trin Kién - Cha tich Cong doan PVChem

Pl o P g i e

DEIEIDDDD

duoc thay mat t61/ching t61 tham dy PHDPCD thuong nién PVChem 2025 va bidu quyét tit ca nhimg vén
de thudc ndi dung ctia cudc hop tuong tng véi so ¢o phan do téi/chung t6i s& hiru.

Gidy xéc nhén nay c6 hidu luc ké tir ngay ky va chdm dut hiéu luc khi két thuc PHPCD thuong nién
PVChem 2025.

Téi/ching t6i xin cam doan chip thudn va khong khiéu nai vé két qua biéu quyét cua ngudi duogce
chiing t61 iy quyén trén day.

' ., Ngay... ...thang..... nam 2025
Nguoi ity quyén NglI’O’l tham dw/dwgc Uy quyén tham dw
(Ky va ghi ré ho tén) (Ky, ghi ré ho tén, déng ddu néu 1 té chirc

Ghi chu:
Quy Cé déng vui long dién day dii ho tén, s6 CCCD/DKSH, noi cdp va ngay cdp CCCD/DKSH ciia Nguoi dugrc iy quyén.
Truong hop cé dong triec tzep tham dy hodic Uy quyen cho cd nhan khdc hodc iy quyén cho 01 trong cdc cd nhan cé tén
trén danh sdch thi ddnh ddu (X) vao é tuong irng. Cé dong vui long fax theo 56 024.38562552 hodc goi dién xdc nhdn qua
56 dién thoai 0947.898.978 (Chi Hong Trang) hodc e-mail vé dia chi: trangnh@pvchem.com.vn hodc gii xdc nhdn tham
d@r/Uy quyén vé Vin phong PVChem, Tang 6, Toa nha Vién ddu khi Viét Nam, 167 Trung Kinh, Yén Hoa, Cdu Gid'y, Ha

Ngi trude ngay t6 chirc DHDCD. %



Danh muc tai ligu PHPCD nim 2025

. Chrong trinh Pai hin

Béo cdo Tong két hoat dong nim 2024 vi K& hoach hogt djng nim 2025 cia Hoi
dbng quin tri (HPQT) PVChem,
Bio céo tinh hinh quéan trj ndm 2024

4. Bio cao hogt ddng cia thanh vién HPQT dc lip trong Uy Ban Kiém todn.

. Béo cdo Tong két hoat dong sin xuit kinh doanh ndm 2024 va Trién khai K& hoach

nim 2025.

6. Tir trinh Ché @0 tién hwong, phu cfip v I¢i ich khic cia HDQT.,

_ Tér trinh thong qua Béo cdo tai chinh (BCTC) di dugc kiém todn nim 2024.

8. Tér trinh Phuong n phin phoi lgi nhudn nim 2024 va ké hoach phén phoi loi nhudn

9

nim 2025.
T trinh lya chon don v kifm todn BCTC nim 2025

10. Téx trinh Théng qua bé sung nganh nghé kinh doanh vi sira ddi, b sung Didu 1§ TS

chirc va Hoat ding cia PVChem.

11, Tér trinh bilu thanh vién HDQT (s& cdp nhit sau),
12. Dy thao Nghi quyét DHPCD thuimg nién 2025,




CONG HOA XA HOI CHU NGHIA VIET NAM
Pic lip - Ty do - Hanh phie

TAP BOAN DAU KHI QUOC GIA VIET NAM
TONG CONG TY
HOA CHAT VA DICH VU DAU KHIi -CTCP

~ CHUONG TRINH
DAI HOT PONG CO PONG THUONG NIEN NAM 2025
(Théi gian: 22/4/2025)

| Thiri gian Nii dung Thure hién
| Bh00-8h30 | Pon tiép co déng, khich mir = Ban don tiep eo dong
Bhi0-8h40 | Khai mac Bai hoi - Ban Td chire
- Thnng qua To Thur ky Do -
i i Y Thiing qua Ban Kiém phitu va béiu cir I ek
Bh50-8h55 Thong qua nf}l du.ng chwrong trinh Bai hil Prodn Chil tich
Bao cho Tong két hoat dong SXKD nim 2024 vi Trién khai ké KHBT
8h35-9h05 hoach nim 2025 ‘ Ban
- Béo céo Tong ket hoat déng ndm 2024 va K& hoach hoat ding
9h03-9h15 | ndm 2025 cia Hi dong quin tri PYChem Quén tri Cong ty
- Bio cédo tinh hinh guén tr wng Ly
Gh15-9h25 Bao cdo |'E.E:T. qua hoat d:;rng ctia Uy vigén HEOYT dbe lap PV Chem . UV.HBPOT doc lip
Tiér trinh thue hién tién lromg, tién thudmg, thi lae cia HPQT
Oh25-0h35 | nim 2024 va ké hoach tién lwong, tién thuémg, tha lao HDQT Ban TCNL
| niim 2025 :
| Tir trinh Béo cédo tai chinh nim 2024 43 duge kiém toan
Oh35-9h43 | T trinh Phuong dn phén phoi lgi nhudn nim 2024 va Ké hoach Ban TCKT
phin phéi lod nhudn nim 2025
Gh45-9h55 Tiér trinh laa chn:;m dom vi kim todn Bdo cdo tai chinh nim 2025 UBKT
Oh55-10H05 Tér trinh bo sung nganh nghr.: kinh doanhfsia d6i diéu 18 Ban TCNL
PVChem g
.. : . Boan Chi tich/Ban Kiém
H}hﬂf-lﬂhlll} Théo luin va bidu quyét cde nin dung trén kidm phidu
10h30-10h40 | Té trinh bdu lai thanh vién HDQT b ]“‘;]E‘:j?j“ bau cir
10h40-11hi} | Nghi gidi lao
£ i S . Ban Biu cit/Ban
TThO0-11h1s | Cdng ba kétl:[ua kiém phltu-"bﬁu [} § K_lém phiéu
__11h15-11h20 | Thing qua D thio Nghj quyét Dai hai T6 Thu k¥
11h20-11h30 | Bé mac Pai Hji Ban 13 chifc




TAP DPOAN DAU KHI QUOC GIA VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

~ TONGCONGTY Pic lip - Ty do - Hanh phie
HOA CHAT VA DICH VT7 DAU KHI-CTCP

g4 PV Chem-HPQT Ha Ngi, ngay thdng  nam 2023

BAO CAO
TONG KET HOAT DONG 2024 VA KE HOACH HOAT PONG NAM 2025
CUA HOQI PONG QUAN TRI
TONG CONG TY HOA CHAT VA DICH VU DAU KHI

Kinh giri: Bai hii dng b déng (DHDCD)
Ting cong tv Hoa chit va Dich vy Diu khi (PV Chem)

Can cir Luit Doanh nghiép sé 59/2020/QH 14 ngay 15/6/2020;

Cén cir Nghi dinh 56 155/2020/NB-CP ngay 31/12/2020 ciia Chinh phi huéng din
quan trj cdng tv ap dyung déi vii cong tv dai ching;

Can cir Diéu 1¢ Td chire va Hogt déng ciia PVChem;

Héi déing quan tri (HPQT) PVChem xin béo cdo BIDCD hoat ding nim 2024, Ké
hoach hoat déng nam 2025 v cac nd dung cu thé nhu sau;

I. Banh gii chung hoat dgng cia PYChem nim 2024

Niim 2024 tiép tyc 1d mt ndm nhiéu kho khan, thir thich dbi véi PVChem khi tinh
hinh kinh t&, chinh trj trong nudrc, thé gidi tiép tyc dién bién phirc tap; ndi tai PVChem con
nhiéu kho khin, ngudn nhiin lic, co s& vit chat con han ché; viée trién khai cde du én diu
ur chiim... Nhin thire duge nhimg khé khiin, HDQT cing Ban lanh dgo PVChem da luén
nd lyc trong trien khai nhi¢m vy duge giao. Nam 2024, bén canh nhimg két qua dat duoe,
PVChem con mit sé tim tai nhit dinh, mét sd chi tiéu SXKD 2024 chua dat theo mue ticu
ké hoach duge BPHDCD giao (két qua cu thé tai Bao cio SXKD nam 2024, trién khai ké
hoach SXKD nam 20235).

I1. Két qua hoat djng ciia HBOT/tirng thanh vién HBOQT
1. Két qua hoat ding cia HPQT nam 2024

HBQT PVChem gom 05 thinh vién, trong dé Chi tich HPQT lam viéc theo ché dd
chuyén trach, 01 Uy vién HDQT kiém Tong gidm doc, 02 Uy vién HPQT chuyén trich, 01
Uy vién HPQT déc 1ap. HPOQT thyre hién chire ning, nhiém vu duge giao theo quy dinh
clia phip ludt va Didu 1& PVChem.

Negay 25/1/2024, dng Dwong Tri Hoi-Uy vién HDQT PVFCCo duoc ¢b dong lon
PWN gidi thigu ba nhiém gitr chirc Téng gidm déc PVChem thay dng Phan Céng Thanh-
Uy vién HPQT, Téng Giam déc PVChem; éng Phan Céng Thinh ¢6 don tir nhiém thinh
vien HPDQT PVChem tir ngay 25/1/2024, Ngay 26/4/2024, 6ng Duong Tri Hbi duge
BHBCD thudmg nién baw lam Uy vién HDQT PVChem.

Nam 2024, HPQT d3 t6 chire hop dinh ki v 5 chire 1y ¥ kién HPQT bing van
ban cdc ndi dung thude thim quyén. Trén co s két qui cdc cude hop/phiéu 1y ¥ kién,
HBQT ¢ ban hinh cic viin ban (38 Nghj quy ét, 51 Quyét dinh, 12 Bién ban) dé ¢é o s
trién khai thue hién. HRPQT tham gia dﬂ.‘v di va chi dao kip thid 481 vii hu&l_ ding cua
PV Chem théng qua cic cude hop giao ban dinh ky hing thang/Quy,



Mt s6 két qua chinh nhu sau:

- Chi dao trién khai ké hoach SXKD 2024; chi dao xiy dung ké hoach $XKD nim
2025;

- Chi dao trién khai Chién hrge phét trién PVChem dén 2035, Ké hoach 5 niim
2021-2025: ra sodt, hodn thién K¢ hoach 5 nim 2026-2030;

- Trién khai D€ én co céu lai PVChem giai doan 2021- 2025, tdp trung hoén thién
thé ché quan I¥, hé thing quy trinh, quy ché ndi bi (sira difu Bitu 1& 16 chire va
hoat déng PVChem, quy ché quéan I¥ thirong hiéu PVChem, quy ch& cing tac phi
PVChem, quy ché quin Iy ng cong ty Me, quy ché tién lromg, tién thardmg Cong
ty Me...);

- Ra sodt quy hoach can bd quan Iy ciip cao giai doan 2026-2031 va xiy dumg quy
hoach cin b cip trung giai doan 2025-2030; Ra sodt, luin chuyvén, bd nhiém cdn
b phit hop vii ndng lye va tinh hinh thie té tai Téng cong ty (bd nhiém TGBH,
bé nhiém lai 02 Phé TGP, bé nhiém lai Truéng Ban TCNL...):

- Té chirc hop dinh ki hang thing dé ciip nhit tinh hinh, dén dic va thio pd nhimg
kho khiin trong cong tac trién khai cac dir an ddu tr (dy dn PP compound, dir én
H202, Petchip, Khi cong nghiép...);

- Tiép tue chi dao eing tic thu héi cong ng, hing thn kho, sir dung hidu qua tai
san, ngudn von tal don vi;

- Chi dao Ngudi dai dién vin tai cic dom vi thanh vién/lién két trong trién khai
nhiém vy dige giao, biao toan va phat trién phin vén gép cia PVChem tai dom
VI;

e

- Té chirc thanh céng PHPCP thudmg nién 2024,
2. Két qua hoat ding cia tirng thanh vién HPQT
T'rén cor s quy ét dinh phin L-{ZI]'LE cong viéc trong HPOQT, tl_mg thanh vién HDOQT di
chi dong lén ké hoach lam vide, ¢b kiém tra, gidm sat va chi dao déi vai linh vire/don vi
dugc phén cong phu trich. Cac thanh vién HPQT chi ding trao déi, ban bac va kip thii
thao giv nhimg kho khiin, viréng méc trong hoat dong SXKD cia PVChem/don vi thanh
vién, Céc thanh vién HRQT di tham gia day di cac cude hop va ¢o ¥ kién biéu quyét dii
viri timg ndi dung thudic thim quyén, déng thiri thue hién cong tic giam sit, chi dao va don
ddc Ban didu hanh/don vi trong trién khai cdc nghi quyét, quvét dinh eda HPQT theo linh
vure dirge phan cdng phu trach,
Cudi ndm 2024, HBQT td chire kiém diém, dinh gid két qua thire hign nhiém v
cla timg thanh vién HDOT.
I1L. Thu lao, chi phi hoat djng, cic lgi ich khic caa HPQT va tirng thanh vién HPOQT
Mam 2024, thi lao, chi phi hoat ddng, cac lgi ich khic coa HPQT va timg thanh
viégn HPQT duge thue hién theo céc quy dinh cia PVChem va theo Nghi quyét sd
S09/NQ-PVChem ngay 26/4/2024 cia DHDCD, cu thé:
- Vétién luong, thuong, thi lao cia HPOT va timg Uy vién HDOT: theo quy dinh vé
ché d tién luomg, tién thudng, thi lao cda PV Chem va quy dinh hién hanh.



- Wé chi phi hoat déng cia HPQT va timg Uy vién HDQT: theo cdc quy dinh cla
PVChem va cic quv dinh cua phap luat, phi hop véi tinh hinh hoat ddng coa
PVChem.

- Chi tiét tién heomg, thuomg, thi lao cua cde Uy vidn HPOT tai To trinh vé ché di
tien lwomg, thwomg, thic lao HPOT nam 2024 vé Ké hoach vé ché dp tién ltromg, thromg,
thii lao HEOT ndam 2025.
1V. Téng két cie cmjc hop ciia HDQT vi eic quyét dinh caa HPQT

HBOQT da th chirc hop dinh ki va t chire Iy v kién bing van bin Léu. ni dung
thudic thim quyén (t6 chite 12 cude hop, 102 phidu liy ¥ kién). Cdc cude hi;'lpflﬁ"- ¥ kién
bing vin ban dirge thire hién theo diing quy dinh tai Ludt doanh nghiép, Bidu 1&8 PVChem
vi Quy ché hoat dong cia HDOQT. Cic Nghi quyet/Quyét dinh cia HPQT duge ban hanh
trén co s théng nhét cao trong HROQT, phir hop véi quy dinh coa phap ludt, quy dinh cia
PVChem v dinh hudng, chién lucre, ké hoach SXKD duge PHPCD giao, dﬁug thin dam
bao 1o ich cia cac cd dong.

Danh sdch Nehi guyét, Quyét dinh etia HPOT nhwe Phu luce dinh kém
V. Bio cho vé cice giao dich

1. Giira T-f:ng cOng ty, cong ty con, cong ty do Ting cong ty nam quyén kiém sodt trén
50% vin diéu ¢ vii thanh vién HRPQT va nhitng ngwdi b lién quan cta thanh vién do:
Ehing ¢o;

2. Giao dich gitta Tong cong tv voi cong tv trong do thanh vién HBPQT la thanh vién séng
lip hodc 1a ngudi quan 1y doanh nghiép trong thidi gian 3 ndm gdn nhiét trude thid diém
giao dich: Nhur trinh bay tai trang 56 34,35 muc 30 Cde giao dich chi yéu voi cde bén
lién guan tgi Thuyeét minh bdo cdo tai chinh riéng cho ndm 2024 da woe kiém todan,

V1. Hoat dgng cia thanh vién HPOQT dc lip va két qua danh gid cia thanh vién dic

Lip HDQT vé hoat ding cia HPQT PVChem

1. Hoat djng cia thanh vién HDQT dc lip

PVChem cé 01 thanh vién HDQT dde lip. Ngodi cde linh vye/don vi duge phin
cong phuy trach, thanh vién HBOT dic Lip thye hién day da chire nang, nhiém vu theo quy
dinh cia Ludt doanh nghiép, Biéu 1€ PVChem va cic quy dinh lién quan; ludn phoi hop
chiit che vii cac thanh vién HDOQT khie trong trién khai thue hién nhig¢m vy. Thinh vién

HBOQT dic 1ap da tham dy diy du cic cuge hop cioa HDQT, ¢o ¥ kién va biéu quyét dic

lip vé cde viin dé thude thim quan cia HPQT. Thanh vién HPOQT doc lap da thue hién

dity dn vai trd trong cong tic kiém tra, gidm sdt hoat dong SXKD cia PVChem, ting
curimg hiéu qua trong cong tic quan tri doanh nghiép.

2. Danh gia cia thanh vién HDQT dije lip vé hoat ding cia HPQT

Nam 2024, HBOQT PVChem thye hién dﬁ}' du chire trach, nhiém vy theo quy dinh
cua Ludt Doanh nghiép, Biéu 1&¢ PVChem va Quy ché hoat dong cia HDQT, cu thé:

HDQT da phin cong phu trdch cdc linh vire chuyén min va hoat déng cia PVChem doi

voi timg thanh vién HDOQT, tong d6, Chi tich HBQT phu trich chung, chiu trich nhiém

té chire thye hién cac nhiém vu eia HPQT, cac Uy vién HDQT duge phin eong phu trich

tirng linh virc, dom vi.

HBOT hoat dong theo nguyén thc tip thé, quyét dinh theo da s0, cde vin dé cin
-:[uvet dinh theo tham quyén cia HPOQT déu duge thao ludn true tiép tai cic phién hop hodic
lay ¥ kién bi’mg viin bin, cée quyét dinh ciia HRPQT chi ¢6 hi¢u lye khi duge da sd Uy vién
HPOQT nhit tri théng qua, tudn thit quy dinh clia phap ludt.



VIL. Hoat ding cia Uy ban kiém todn trwe thuiic HBQT

Cur cau 1o chite quan 1¥ ciia PYChem theo diém diém b, khoan 1, Diéu 137, Ludt
Doanh nghigép 2020 LL*» ban Kiém todn trie thuge HDQT). Uy Ban kiém todn da thye hién
dﬂ}' di chirc ning, nhigm vy va da td chirc cac cudc hop dinh k¥ theo quy dinh. Nhimg
kién nghi cda L.'e ban kiém todn di duoc HBQT xem xét, chi dao Ban diu hanh thyc
hién/khic phye gop phan nang cao higu qua SXKD,

VIIL Két qua gidm sit Ban diéu hanh va cde cin bj quén Iy khae

HBOT thire hién gidm sét Ban Téng Gidm déc trong thire hign cde Quy ché, Quy
dinh cia PVChem va gidm sat thue hién Nghi quyét/Quyét dinh cua PHDCE/HDOT
P¥Chem, Vigc giam sat duge thye hign thong qua cde cude hop HDOQT, cde cude hop giao
ban hang thang/Quy va ciac cuje hop chuyén dé khac.

HPQT thuémg xuyén trao dbi, thio luin véi Ban Tong Gidm doc cde vin dé lién
quan dén dinh hudng, chién luge phit trién, k& hoach dai han, trién khai ké hoach SXKD
nim 2024, xiy dyng ké hoach SXKD niim 2025, cing tic tai cdu tric, nhan sur, diu tr, tai
chinh...

; Két qua giam sat: nam 2024, Ban Tng Giam ddc chi dao trién khai hoat dong san
xudt kinh doanh tuin thi Nghi quyét/Quyét dinh cia PHDCE/HDQT PVChem, Bicu 1§,
cac Quy che, Quy dinh ciia PVChem va cic quy dinh cua phéap ludt.

IX. Viée thue hién Nghj qug,rét ciia BHPCH thwimg nién 2024

Can eir Nghi quul st S09/NQ-PVChem ngay 26/4/2024 cia PHDCD thuimg nién,
HBQT cing Ban difu hanh nghiém tie chi dao trién khai thue hién nhigm vg SXED 2024,
Mt s6 chi tifu hoan théanh so vii ké hoach PHPCD giao: chi tidu Doanh thu Cong ty Me-
PV Chem, njp ngan sich Cong ty Meg-PVChem, thire hién ché di tién luong, thi lao doi
vii HPQT; la chon dom vi kiém todn bdo cdo tai chinh PVChem ndm 2024.. .Mt s6 chi
tiéu chwa hodn thinh ké hoach BHDCD giao: Doanh thu, lgi nhudn hep nhit, lgi nhudn
cong tv Mg, chi tiéu diu tur, chia cb tire. .

X. Tinh hinh quan tri PYChem ndm Iﬂld

HPQT PVChem luén nhin thirc tim quan trong ciia cdng tdc quan tri doanh nghiép
vi ning cao chit luong quan tri chng ty trén co s viin dung cac thing 1¢ quéc té dé kiém
sodt, gidm sat cac hoat déng cia PVChem mét cach minh bach, ¢é trach nhiém, hiéu qua,
phi hgp vai quy dinh cua phip ludt, cia PVChem, ddm bao hai hoa lgi ich gifta ¢& dong,
nguin lao déng PV Chem.

Béo cdo tinh hinh quén i cong ty 2024 (6 thing va nam), Bdo cdo thuimg nién
duge PVChem xiy dung diy di, minh bach va céng bd ding han va thong tin dén cdc cé
ddng theo quy dinh.

XI. Ciie ké hoach, djnh hrémg hogt djng cia Hoi déng quan tri nam 2025

B} hodn thanh nhigm vy duge giao nim 2023, HPOQT théng nhit trién khai mét sé
nhiém vu chinh nhr sau:

- Tiip trung trién khai ké hogeh SXKD 2025, Ké hoach 5 nim 2021-2023; xdy dung

ké hoach SXKD 2026-2030, Chién lrge dén 2030, tim nhin dén 2050,

- Trién khai Dé dn co cdu lgi PVChem giai doan 2021- 2025, trong d6, tiép tue hoan
thién thé ché quan 1y, hé thong quy trinh, xdy dyng md hinh quan tri doanh nghi¢p
theo dic thi linh virc hoat ding; Téi co :.uuu.hu:r én ddi mé hinh hoat dong cic don
vj thinh vién khi diéu kién thudn lgi (thodi vén/trién khai giai thé/phé san céng tv
DMC-VTS. ..}



- Nghién ciru phuong dn mua bin, sip nhip hofic BCC cde dur 4n ¢6 tiém niing, phi
hop viii dinh hudng phat trién clia PVChem;

- Tang cuimg cing tde kiém tra, gidm sdt cde don vj c6 vin gép cla PVChem (cong
téc tai chinh ké todn, ddu tr, sir dung vén, hang ton kho, cong no...); bio toin, phi
trien von cia cac cd dong, nha dau tr;

- To chirc thanh ¢dng DHDCD thuémg nién PVChem 2025,

Trin trong.
Noi nhin: TM. HOI PONG QUAN TR]
- Nhur trén; CHU TICH

- HDQT, TGD PVChem (e-copy);
Lie VT, TE.PVChem

B

Truong Dai Nghia



CAC NGH] QUYET/QUYET DINH CUA HPOT NAM 2024

PHU LUC 1

(Kém theo hdo cdo 5o SBC-PYChem neay hang ndm 2023)
1. Nghi quyét
Ty 1§
T S8 ky higu Nglf;'ﬂll:““ Néi dung ";':'I';g
(“o)
1 | 17T/NQ-PVChem 05/01/2024 | Chap thuin chi treong vé cing tic can b tai Cong tv TNHH Dich vy K7 thudt Cong nghiép PVChem | 100
2 [ 131/NQ-PYChem 24/1/2024 | Nghij quyét viv cong thc cin b 100
3 [ 140/NQ-PVChem 24/1/2024 | Nghi quvét v/v Chiim dirt tu cdch Thanh vign HDQT 100
4 | 158MNQ-PVChem 307172024 | Chi trromg cong téc cén bd tai PYChem-ITS 100
5 | 159MNQ-PVChem 30/1/2024 | Ciing tdc cin b tai PVChem-1TS 10D
6 | 362/NQ-PVYChem 27/3/2024 | Chip thudn chil trremg vé cang tde cdn b tai PVChem 1(H)
T | 366/NQ-PYChem 28/3/2024 |Chép thudn chi trrong vé cang tde cin b tai PYChem-Tech 10
8 [ 390/NQ-PYChem 1/4/2024 | Théng qua ni dung hop BPHBRCD DMC-Mién Nam [0
9 [03NQ-PVChem 9/4/2024 | Chap thudn chii triromg cong tic cin bi tai DMC-Mién Nam |00
10 [432MNQ-PVChem 10/4/2024 | Chip |J1u:_‘3n;]; vin diéu 1& bé sung thanh ldp Cong ty PVChem-1TS |00
11 [445MNQ-PYVChem 15/4/2024 | Chip thudn bio lanh vay von lwu ddng nim 2024 cho Cong ty CS 100
12 [453/NQ-PVChem . 16/4/2024 Cﬁng.t;i-:.: b tai Céng ty cb phin DMC-Mié&n Nam 100
13 [452/NQ-PVChem 16/4/2024 Théng qua ndi dung bd sung hop HBOT DMC-Mién Nam 100




14 | 493/NOQ-PVChem 24/4/2024 | Phan phf‘ri lori nhudn sau thué coa PVChem-Tech [ 0]
15 [ 494/NCQ-PVChem 24/4/2024 | Phin phéi lgi nhugn sau thué coa DMC 100
16 | 498/NQ-PVYChem 25/4/2024 | Chap thuin gdp von didu 1¢ bé sung thanh lip cong ty PVChem-CS 100
17 | 553/MNQ-PVChem 9/5/2024 | Ban hinh chirong trinh hinh ddng thue hanh tiét kigm ching lang phi ndm 2024 cia PVChem 100
18 | 540/NQ-PVChem 6/5/2024 | Cong tac can b tai PVChem-CS 100
19 | 650MNQ-PVChem He2024 | Chi truomg edng tdc can bd tai MIVIN 100
20 | 652MNOQ-PVChem 52024 | Thong qua nii dung hop HRTV MIVN 100
21 [ 662/NQ-PVChem 662024 | Cong tic cin bi tai MIVN 100
22 | 667/NQ-PVChem 10/6/2024 | Chép thudn thay dbi cor cfin th chire DMC-Mién Nam 100
23 | GRS/NOQ-PVChem 13/6/2024 | Gizo chinh thirc ké hoach SXKD nim 2024 cho Chi nhdnh PVChem-RT 100
24 | 684/NQ-PVChem 13/6/2024 | Giao chinh thirc ké hogeh SXKD nam 2024 cho Chi nhinh PVChem-CS/Céng ty PVChem-CS 100
25 | 683NQ-PVChem 13/6/2024 | Giao chinh thire ké hoach SXKD niim 2024 cho Chi nhinh PVChem-1TS/Cong ty PVChem-ITS 100
26 | 682/NQ-PVChem 13/6/2024 | Giao chinh thirc ké hoach SXKD niim 2024 cho Cong ty DMC 100
27 | 6B I/NOQ-PYChem 13/6/2024 | Chap thudn chinh thirc ké hoach SXKD niim 2024 cho Céng ty DMC-Mién Nam 100
28 | 6B0/NQ-PYChem 13/6/2024 | Giao chinh thirc ké hoach SXKD nim 2024 cho Cong ty PV Chem-Tech 1040
29 [ 686/NQ-PVChem 14/6/2024 | Céng tac can bd tai PYChem 100
300 FO0NQ-PYVChem 18/6/2024 | Giao chinh thirc ké hoach SXKD nim 2024 cho Cong ty Me-PVChem 100
31 | 760/NQ-PVChem 3/7/2024 | Chip thudn qui luomg thire hién nim 2023 d6i vai Cong ty C8 phin hoa phim diu khi DMC-MN 100
32 | T93NO-PVChem 12/7/2024 | Chap thuin lya chon den vi kiém todn BCTC PV Chem 2024 (Deloitte) 100




33 [965/NQ-PVChem 29/8/2024 | Cong tdc can ;-l;u- tai Cong ty Me-PVChem - lﬂﬂ_
34 [ 1068MNO-PV Chem /1072024 | Cong tic cin bd tai Cong ty Me-PVChem 160
35 | 1268/NQ-PVChem 3/12/2024 | Cong the cdn b tai Cong ty Me-PYChem 100
36 [ 1298/NQ-PVChem 1271272024 | Cong tac can bé tai PYChem |00
AT [ 1400NQ-PY Chem 30/12/2024 | Thing qua phuong dn chuyén giao PVChem-RT sang PVChem-Tech 104
38 | 1416/MOQ-PY Chem 31/12/2024 | Céng tac cdn b tai PVChem-RT 100
2. Quyit dinh
Ty I¢
TT %4 ky higu Ngh?“?l““ Nii dung tzfl”:;
(Va)
1 |1 25/QB-PVYChem 05/01/2024 Quyét dinh viv chiip thuiin qui lrong ké hoach nam 2023 déi vii Cong ty DMC 100
2 1 220Q0D-PVYChem 05/01,/2024 {Juyét dinh wiv phé duyét quf [romg ké hoach ndm 2023 déi véi PVChem-RT 100
3 20/QD-PVChem (05/01/2024 | Quyét dinh v/v phé duyét quf lrong ké hoach nim 2023 d6i véi Co quan Cong ty Me 100
4 | 21/QB-PVChem 05/01/2024 | Quyét dinh v/v phé duyét qui lremg ké hoach ndim 2023 dbi vdi PV Chem-CS 100
3 | 23QD-PVChem 05/01/2024 | Quyét dinh v/v phé duyét qu§ lrong ké hoach nim 2023 di véi PVChem-1TS 100
6 | 26/0D-PVChem 05/001/2024 | Quyét dinh v/v chilp thufin quy lwong ké hoach niim 2023 ddi viéi DMC-Mién Nam 100
7 | 24/0D-PVChem 05/01/2024 | Quyét dinh v/v chip thufn qui lwong ké hoach nim 2023 ddi vai PVChem-Tech 100
8 | 1000D-PYChem 19012024 Quyét dinh viv ban hinh Quy ché Quéan 1y 14i chinh cia Céng ty TNHH Dijch vy Hoa chit Dau khi | 100

3




9 10/QB-PVChem 19/01/2024 Qu}:ii"l dinh v/v Ban hanh Quy ché Quan Iy tai chinh cia Cong ty TNHH Dich vu k§ thudt cing 100
nghiép PVChem
10 | 1EQP-PVChem 23072024 Bé sung nganh nghé kinh doanh cho cong ty PV Chem-CS [
T | 121/0D-PYVChem 23112024 'I:ammdﬁnhﬁj:i mire 4§ hoan thanh nhiém vy ké hoach SXKD nam 2023 cia Cang ty Me va cic don 100
vi thanh vién
12 | 149/QD-PVChem  |26/1/2024 Thay déi co cdu th chire cia Cong ty PVChem-1TS 75
13 | 154/QB-PVChem 29/1/2024 Thay d&i Mewdi dai dién theo phip ludt PVChemn 100
14 | 138/QB-PVChem 24/01/2024 Quyet dinh dng Phan Céng Thanh théi gilr chirc vy Téng Gidm dée Tong cong ty PVChem |00
15 139QP-PVChem 24/0172024 Ouyet dinh wiv Tiép nhin va bi nhiem ong Dwong Tri HOi gilr chirc vy Téng Giam dic Tﬁng cing 100
ty PV Chem
16 | 160/QB-PVChem 30012024 Bi nhiém ba Bao Thi Bire Hanh giir chire kiém sodt vién Cong ty PVChem-1TS 100
17 | 16%QD-PYChem 1/2/2024 Xép luong ddi vai dng Deong Tri Hei-TGD PVChem - 100
18 | 198/0D-I'VChem 71202024 Sira di, bd sung tén Cong ty TNHH dich vu hoa chit diu khi 100
19 {299/0B-PVChem 14/3/2024 Thanh lip Ban td chire va to giip vige BTC PHBCD thirmg nién 2024 100
20 131 1/QP-PVChem 15/3/2024 Phiin céng cong vige trong HROQT PYChem 100
21 1 454/0B-PVChem 16/4/2024 Uy quvén quén Iy phan von gop cua PVChem tai DMC-Mién Nam 100
22 | 545/QBb-PVChem 6/5/2024 Bo nhi¢m dng Bii Tudn Ngoe kiégm gilr chire Cha tich PVChem-CS 100
23 | 542/Qb-PVChem 652024 Ong Trirong Bai Nghia théi kiém nhigm Chii tich PV Chem-CS 100
24 [ 541/QB-PVChem 6/5/2024 Ly quyén quan Iy phin von gop cia PVChem tai PV Chem-CS cho ang Bui Tusn Ngoc 100
25 | 555/QD-PVChem /572024 Phiin cong cong viée trong HPOQT PVChem 1040




26 | 554/QD-PYVChem 91572024 Cham dirt higu e mit s quy ché cha PVChem 100
27 |602/0D-PVChem | 23/5/2024 Thay dbi dia chi try s chinh va sira déi diéu 18 t& chirc va hoat déng ciia Cong ty PVChem-Tech | 100
28 | 646/QD-PVChem 3/6/2024 Thay di dja chi tru sé chinh va sira dbi digu 18 t6 chirc va hoat déng cha Cang ty PVChem-1TS 100
29 | 688/QB-PYChem 14/6/2024 Bé nhiém lpi 6ng Pham Ngoc Khué giit chire Phd TGD PV Chem 100
30 | 7T1QB-PVChem 20/6/2024 Phé duyét va ban hanh quy ché quan tri ri ro Cong ty Me-PVChem 100
31 | 73T/QB-PVChem 20642024 Bénh gid chinh thire mire di hoan thanh nhiém vu SXKD 2023 cong ty Me va cde don vj thanh vién | 100
32 | 761/0D-PVChem 372024 Chép thudn qu¥ lreng thire hign 2023 véi PVChem-Tech 104}
31 | 760/0D-PVChem 3/7/2024 Chiip thudin qu¥ lueng thye hién 2023 déi voi DMC-Mién Nam [0
34 | 759 QB-PVChem 37772024 Chip thudn qu¥ lremg thie hign 2023 déi v DMC 1001
35 | 758/ QD-PVChem 31772024 Chip thudn qu§ lweng thue hién 2023 dbi vidi PYChem-RT 1000
36 | 75T QD-PVChem 372024 Clﬁp thudn qu¥ luong thyre hién 2023 didi véi PVChem-CS 100
37 1756/ QD-PVChem 3772024 Chap thuin quy luomg thye hién 2023 déi vai PV Chem-ITS _ 100
38 [755 QD-PVChem 372024 Chip thuin qui lromg thuc hién 2023 dbi véi co quan cong ty Me 100
39 | 777/0D-PVChem Q72024 E?:f:;?;iﬂ:;b{.-’n{jﬁ:nmh tuyén ngdm va khau i rii ro, mirc 4o chﬁp thufin rii ro, thudce do el ro cha 100
40 | 774/QDP-PVChem 8/7/2024 Quy ché quan 1¥ ny cong ty Me-PVChem 100
41 (9117 QB-PVChem B/&/2024 Chinh thire danh gia mire do hoan thinh nhiém vy SXKD nim 2023 d6i vdi PVChem | O
42 [912/ QOP-PVChem | 9/8/2024 Ban hanh Quy ché tién lueng tién thiromg PV Chem 100




43 [ 1046/QD-PVChem | 30/9/2024 Stra doi Dicu 1& DMC 100
44 [ 1005/QP-PVChem | 15/9/2024 Cir can b di nrde ngoai 100
45 | 1069/QD-PYChem | 8/10/2024 Bé nhiém lai dng Ding Trung Hidu-Trudng Ban TCNL 100
46 | LISIQD-PVChem 13/11/2024 Sira d6i, bd sung Quy ché cong tic phi PVChem 100
47 [ 103 QBD-PVChem | 13/11/2024 Ban hinh Quy ché quan 1y thuomg higu PV Chem 100
48 | 1241/QB-PVChem | 27/11/2024 | Phé duyét dinh bién lao ddng cong ty Mg 100
49 [ 129%0BD-PVChem [12/12/2024 | B6 nhiém lai ng Bai Tuin Ngoc-Phd TGD PV Chem 100
S0 | 03/QD-PVChem  [31/12/2024 Ong Vii An thiéi Phé TGD PVChem 100
51 | 14H18QD-PVChem [ 31712/2024 | Phé duyét ké hoach kiém toan nam 2025 100




TAP BOAN DAL KHI QUOC GIA VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY Bijc lip — Ty do — Hanh phiic
HOA CHAT VA DICH VU DAU KHi - CTCP

So: /BC-PVChem Ha Négi, ngay thang — nam 20235

BAO CAO TINH HINH QUAN TRI NAM 2024
TONG CONG TY HOA CHAT VA DICH VU DAU KHI - CTCP

Kinh giri: Dai hoi dong co dong.
Téng cong tv Hoa chiit v Dich vu Déu khi - CTCP

- Tén eong ty dai ching: Tdng cdng ty Hoa chit va Dich vu Déu khi - CTCP (PVChem)

- Vin diéu 1&: 811.944.630.000 déng (Tim trim mudd mét ty, chin trfim bon miroi bon
triéu, sdu tram ba muroi dong)

- M@ hinh quan trj cing ty theo diém I:-,‘Eliézu 137 Ludt Doanh nghi¢p: Dai hoi ding ci
dong, Hii dong quin tri, Tong Giam doc, Uy Ban kiém toan thude Héi dong quén tr.

- V¢ vige thue hién chire nang kiém todn ndi bd: Ban Kiém toan ngi b PYVChem (KTNB)
thyre hién chirc ning kiém todn ndi bo theo ké hoach hin g nim 43 dugc HDOQT phé
duyét. Trong ndm 2024, Ban KTNB da Ihuc hién dﬁy dii ké hoach kiém todn ndi bo nam

2024 duge phé chuin theo Quyét dinh 56 1501/QD-PVChem ngay 29/12/2023 coa
HBOQT PVChem

1. Hoat déng ciia Pai hii dong ci dong PVChem nam 2024

Théng tin vé& cude hop va Nghi quyét ciia Dai hdi déng cd déng (PHDCE) niim 2024,
ey thé nhur sau:

- Bién ban hop BHBCD thuimg nién st S08/BB-FVChem ngiy 245.-“4;'2{]1#
- Mghi quyét PHDCE thuémg nién s6 SO09NQ-PYChem va 56 51 VNQ-PVChem ngiy
26/4/2024.

I1. Hoat ding cia Hji ding quan trj ndm 2024
1. Thing tin vé thanh vién Hji ding quan trj (HDQT)

Negdy bét dhwkhong con 14 thanh vién |
STT|  Thanh vién HDQT Chirs vy HBQT/HDQT die lap
Mpiy bt ddu | Mgy mién nhiém

1 |Ong Trwong Dai Nghfa Chu tich HBOT 26/6/2023
2 Ong Phan Cong Thinh  [UV.HDQT kiém TGD | 2862021 pet 9 OFEl
3 Ong Duong Tri Hoi U HDOT kigm TGD 26/4/2024
4 Ong Trin Hing Kién UV.HDOQT dic lap 26/12/2019
5 {l.lng Nguyén Ngoc Quinh | UV.HDQT 22/6/2020
6 (Ong Ha Duy Tén UV HDQT 22/6/2020 T




2. Cie cuje hop HDQT

'STT s | S budi hop HDQT | .. Ly do khéng tham
Théanh vién HB()1 hain i Tw 1¢ tham du hop dit hop
1 Ong Truong Pai Nghia 12/12 100%
| 2 tOng Phan Céng Thanh 1/12 14.3% lhﬁlzl;l;l Eﬁ? L
s i UV.HDPOT wr
3 [Ong Dwong Tri Hai 912 T5% 26/ 4{.2%1 1
4 |0ng Trin Hong Kién 10/12 91.6% i cong tac
5 |Ong Nguyvén Negoc Quinh 12/12 100%
6 |Ong Ha Duy Tén | 12/12 100%

3. Hoat diing gidm st cia HPOQT déi véi Ban Téng Gidm dbc

HBOQT thye hign giam sat Ban Timg Giam dbc trong thire hién cac Quy ché, Quy dinh
ciig PVChem va gidam sat thye hign Nghi uerL"{}u:,rét dinh cta DHDCD/HDOQT PYVChem.
Vige gidm sit dirge thye hign théng qua cdc cube hop HPOQT, cde cude hop giao ban hing
thang/Quy vi cac cude hop chuyén dé khac.

HDQT thwrémg xuyén trao doi, thao lujn v6i Ban Tong Gidm déc céc vin dé lién quan
dén chién lroe phat trién, ké hoach dai han, trién khai ké hoach 3XKD nim 2024, xiy dtmg
ké hoach SXKD nam 2025, cong tic tai ciu trie, 16 chire, nhin sy, dau tr, tai chinh, .

Két qua giam sat: nam 2024, Ban Téng Giam déc chi dao trién khai hoat ding san xudt
kinh doanh tudn thi Nghj q!.!}’ET"Qll}"EI dinh cia PHPCB/HDQT PVChem, Diéu Ié, cac Quy
ché, Quy dinh ciia PV Chem va cic quy dinh cta phap ludt.

4. Hogat dfing ciia cic tiéu ban thuje Hji dong quin tri: HBOT PVChem chua thanh lip
céc tidu ban trire thudce.
5. Ciic Nghj quyét/Quyét dinh cia Hai dong quin tri: Phy lye 1

111. Uy Ban Klém todn
1. Théng tin vé Uy Ban kiém toin

, — S budihop | Ty 1étham | Ty Ié bidu | Ly do khng
STT Thanh vién UBKT tham dir dy hop quyit st it hop
1 Ong Trin Hong Kién 33 100% 100%
2 {Ong Nguyén Ngoc Quinh 3/3 100% 100%
3 |Ong Ha Duy Tan , 3/3 | 100% 100%
|




2. Cuijc hop Uy Ban Kiém todn

- . Sbudihop | Ty létham | TY 1&bidu | Ly dokhing
i T Uit tham dy dir hop quyét tham dy hop
I Ong Trin Hong Kién 3/3 100% 100%
2 Ong Nguyén Ngoc Quinh 3/3 100% 100%
3 Ong Ha Duy Tén 33 100% 100%

3. Hoat ding gidm sit cia Uy Ban Kiém todn doi véi HDQT, Ban Gidm dc digu hinh
vii ¢ ding

Uy Ban kiém todn d4 thyre hign chire nang, nhiém vu theo quy dinh cia Lut Doanh
nghiép, cde quy dinh lién quan, Bidu 1§ PVChem va Quy ché hoat ddng coa Uy ban Kiem
todn.

~ Nam 2024, HBQT, Ban Tong Giam dic va cdc ¢d ding d thue hién diy di ede Nghj

quyét/Quyét dinh cia DHDCB, tuin thi quy dinh cia phap ludt va Diéu 1¢ PVChem.
4, Sw phbi hop hoat dong giita Uy Ban Kiém todn doi véi hoat dong ciia HDQT, Ban
Giam die va cie edn bj quin Iy khic

Uy Ban kiém todn luén chi dong phoi hop cing HBQT, Ban Tong Gidm dbic va cic
cin bd quén 1y khic trong trién khai thue hién nhigém vy, dﬁng thii hé tro 161 da Ban diéu
hanh thyre hign nhigm vu SXKD. Uy Ban kiém todn tham gia day di cde cude hop HDOQT,
co v kién doc lap vé cic van dé thuge tham quyén cia HDOQT.

Uy Ban kiém todn t& chire 03 cude hop: 02 cuje hop '_'.fé hra chon dom vi kiém todn
BCTC PVChem nam 2024, 01 cudc hop xem xét ké hoach kiém todn néi bd nam 2025,
5. Hogt dfng khic cia Uy Ban kiém todn: khing co

1V. Ban diéu hanh

. " - A F : -
STT | “Thinhviga Ban dibu hinh | Nghy thing sk sinh | Trnb46 chiysn | Nely bo ahigmien

man nhiém
Cir nhiin Kinh t& Ké
- . hoach - Dau tu, K¥
i II i ‘T
| [Ong Duong Tri Hji I 8/4/1978 L Bén Céng 25/1/2024
nghicp
2 Oing Bii Tuin Naoc 23/3/1966 £-(EAn T ching 12/12/2024
cong nghigp
1. 5 i —
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V. Ké todn tririmg

Nzay thang ndm| Trinh d& chuyén mén

sinh nghiép vu Ngay bo nhiém

Ho va tén

Ong Trin Van Trinh 06/3/1971 | Thac s¥ quén 1y kinh té 28/7/2023

VL Dio tao vé quan tri cing ty ndm 2024

Céc khéa dio tao vé quan tri céng ty ma cde thanh vién HDQT, Tong Gidm doe, cic
cdn bé quan I¥ khdc va Thu ky cdng ty di tham gia theo quy dinh vé quén trj cong ty: Khing
co
VII. Danh sich vé ngudi co lién quan ciia cing ty dai ching va giao dich eta ngwii cd
lién quan cia Cong ty v&i chinh Cong ty niam 2024
1. Danh séich vé ngudi 6 lién quan ciia cong ty: Phy lyc 2
2. Giao dich giira cong ty vii ngudi co lién quan cia cong ty; hodce giira cong ty vdi cu
dong 16m, ngudi ndi b, ngwoi cd lien quan cia ngudi ndi bo: Nhue trinh bay tgi trang sd

34,33 mue 30 Cdc giao dich chi qu Vi cdc bén lién quan tai Thuyét minh bdo cdo tii chinh
riéng cho ndm 2024 43 dwoe kiém todn.

3. Giao dich giira nguii ndi b cﬁng ty, ngwii cd lién quan cia nguii nji hfa viri edng
ty con, cing ty do cing ty niim quyén kiém sodt: khing co
4. Giao dich giira edng ty vii cic dbi twgng khic

4.1. Giao djch giita céng ty v&i cong ty ma thanh vién HPQT, Téng Giam déc vi
ngurdi quin 1y khac di va dang la thanh vién sang lip hodc thanh vién HDOQT, Tong Gidm
dc diéu hanh trong théi gian ba (03) nam tré lai day (tinh tai thoi diém lip bao cdo): khing
i

4.2. Giao djch giita cong ty véi cong ty ma ngurdi co lién quan cla thanh vién HDOT,
thanh vién Ban Kiém sodt, Tﬂng Gidam doc va ngudi quan Iy khac la thanh vién HDOQT,
Téng Giam dbe dicéu hanh; khing ¢é

4.3. Cac giao dich khdc cia cong ty (néu co) co thé mang lai lgi ich vt chit hodc
phi wiit chit di véi thanh vién HBOQT, thanh vién Ban Kiém sodt, Tong Giam dbe v ngudi
quan ly khac: ldmng co

VIIL Giao dich ¢é phiéu cia ngwii nji bj va ngirdi lién quan cia ngwii n{'li hi
1. Danh sdch nguwdi nii b va ngwrdd co lién quan cia ngwdi ndi bj: Phy lye 3
2. Giao dich ciia ngwiri ndi bd v ngurdi eo lién gquan dbi viri ci phiéu cia cing ty:

STT | Ngwisi thuc hién giao | Quan | S6 ¢b phiéu si hira | 86 ¢b phiéu sé hiru | Lydo

dich h§ wii i ky cudi ki ting,
NEWOY | of b phiu | TV 1é | Sb cd phiéu | Ty 1¢ giam
ndi bi

| Neuyén Ngoe Quynh 547.726 | 0.67% | 7.726 0,009% | Ban CP




IX. Cie viin dé cin liru ¥ khic: khéng cé

Trén diy 1a Bdo cio quan tri nim 2024, Tong cong tv Hoa chét va Dich vy Diu khi -
CTCP kinh béo cdo BHPCD.,

Trin trong
N TM.HOI PONG QUAN TR|
- HDPQT, TGD PVChem (e-copy); CHU TICH

-

Truwomg Dai Nghia




CAC NGHI QUYET/QUYET BINH CUA HDOQT NAM 2024

PHU LLC 1

(Kém theo bdo cdo so BC-PVChem ngay  thang  ndm 2023)
1. Nghiquy ét
Ty 1é
TT s Iy higu ”glf;'nﬁ““ Noi dung ";?I';g
(%a)
1 | 1T/NQ-PYChem (05/01/2024 | Chép thudn chi triremg vé edng tic cin b tai Cong ty TNHH Dich vy K¥ thuft Cong nghigp PVChem | 100
2 | 131/NQ-PVChem 24/1/2024 | Nghi quyét v/v cong tic cin bd 100
3 | I40NOQ-PYChem 24/1/2024 | Nghi quvét v/v Chim dit tr cach Thanh vién HDQT 100
4 | I58MQ-PVChem 30¢1/2024 | Chi trromg cong tac can b tai PVChem-ITS | 100
5 | 159MNQ-PVChem 304172024 | Cong tac can bd tai PYVChem-ITS ]
6 [362/NQ-PVChem 27/3/2024 | Chiip thudn chi truong ve cong tic can b tai PVChem 100
_? J66/MNOQ-PVChem 28/3/2024 | Chdp thudn chi truong vE cong tic cin b tai PVChem-Tech | 100
8 | 3MWNQ-PVChem 1/4/2024 | Thing qua ngi dung hpp DHDCD DM C-Mién Nam | 100
9 |03/MNQ-PVChem 9/4/2024 | Chép thudn chi trong cdng tac cdn b tai DMC-Mién Nam | 100
10 [432NQ-PVChem 10/4/2024 | Chiip thufin gop vin didu 12 b sung thanh 1§p Cong ty PYChem-1TS 100
11 |445/NQ-PVChem 15/4/2024 | Chép thuin bao linh vay vén luu déng niim 2024 cho Cong ty CS § [100
12 [453/MNQ-PVChem 16/4/2024 | Céng tac bé tai Cong ty cb phin DMC-Mién Nam 100
13 4524WQ—F""-’Ehem 16/4/2024 | Théng quﬁ ndi dung bd sung hop HBOQT DMC-Mien Nam } 100




14 | 493/NQ-PVChem 24/4/2024 | Phin phéi 1gi nhudn sau thué caa PVChem-Tech 100
15 | 494/NQ-PYVChem 24/4/2024 | Phin phéni liri nihugin sau thué cioa DMC 100
16 | 498/NQ-PVChem 25/4/2024 | Chip thufin gop von diéu 1§ bé sung thanh 13p cong ty PYChem-CS 100
17 | 553/NQ-PVChem 9/5/2024 | Ban hanh chuong trinh hanh déng thuc hanh tiét kigm ching lang phi nim 2024 cia PVChem 100
18 | 540/NQ-PVChem 6/5/2024 | Cong tée cin bé tai PVChem-CS | 01
19 | 650/NQ-PVChem 4/6/2024 | Chi truong cing tac can b tai MIVN 100
20 | 65 2NO-PVChem 5/6/2024 | Théng qua ndi dung hop HETV MIVN [ 01
21 | 662/NQ-PVChem 6/6/2024 | Cong tic can b tai MIVN 10
22 | 667/NQ-PVChem 10/6/2024 | Chip thuin thay ddi co cdu th chire DMC-Mién Nam 100
23 | 6RS/NQ-PVChem 13/6/2024 | Giao chinh thire ké hoach SXKD nim 2024 cho Chi nhanh PV Chem-RT 100
24 | 684/NQ-PVChem 13/6/2024 | Giao chinh thirc ké hoach SXKD nam 2024 cho Chi nhanh PV Chem-CS/Cing ty PVChem-CS 104
25 [ 683/MNQ-PVChem 13/6/2024 | Giao chinh thirc ké hoach SXKD nam 2024 cho Chi nhinh PVChem-1TS/Céng ty PVChem-1TS 100
26 | 682NQ-PVChem 13/6/2024 | Giao chinh thirc ké hoach SXKD nim 2024 cho Cong ty DMC 100
27 | 68 1LNQ-PVChem 13/6/2024 | Chilp thugin chinh thire ké hoach SXKD nim 2024 cho Céng ty DMC-Mién Nam 100
28 | 680MNQ-PVChem 13/6/2024 | Giao chinh thire ké hoach SXKD niim 2024 cho Cong ty PV Chem-Tech 100
29 | 686/MNO-PVChem 14/6/2024 | Cong tac can b tai PVChem 100
_j{ll TO0MNOQ-PYChem 18/6/2024 | Giao chinh thire ké hogch SXKD niim 2024 cho Cong ty Mg-PVChem 100
31 | 760/NQ-PVChem 3/7/2024 | Chilp thun qui luong thire hign nim 2023 déi voi Cong ty C6 phin hoa phim dau khi DMC-MN 100
32 | 793/MNQ-PVChem 127/2024 L‘h;‘ap thudn lua chon don vi kiém toan BCTC PVChem 2024 {Deloitte) 100
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33 | 965/N0-PVChem 26/8/2024 | Cong tac can b tai Cong ty Me-PYChem 100
34 | 1068MNQ-PYVChem 81002024 | Cong tde cin b tai Cong ty Mg-PVChem 100
35 | 1268/NOQ-PVChem 3/12/2024 | Cong te cdn b tai Cong ty Me-PVChem 100
36 | 1298/NQ-PVChem 12/12/2024 | Cong téc cdn b tai PYChem 100
37 | 1400/NQ-PVChem | 30¢12/2024 | Théing qua phuong 4n chuyén giao PYChem-RT sang PVChem-Tech 100
38 | 1416/NQ-PVChem 3171272024 | Cong the can b tai PYVChem-RT 100
2. Quyét dinh
Ty 1§
TT S ky hiéu Nﬁf‘;ﬂ:‘“ Noi dung t:?;;g
(o)
1 | 25/QD-PVChem 05/01/2024 | Quyét dinh v/v chép thudn qui lwong ké hoach nam 2023 déi véi Cong ty DMC 100
2 | 22QP-PVChem 05/01/2024 Quyédt dinh w/v phé duyét qui lromg ké hoach nam 2023 déi vai PYChem-RT 100
3 | 2000D-FPVChem 05/01/2024 Quyét dinh v/v phé duvét quy hrong ké hoach nim 2023 dbi vii Co quan Cong ty Me 100
4 |1 21/QP-PVChem 05/01/2024 Quyét dinh v/v phé duvét qui lwong ké hogch ndm 2023 doi vai PV Chem-CS 100
5 |23/QD-PVChem 05/01/2024 Quyét dinh viv phé duvét qui luong ké hogeh nim 2023 déi vai PYChem-1TS 100
6 | 26/QB-PVChem 05/01/2024 | Quyét dinh v/v chdp thuin qui lrong ké hoach nim 2023 déi vai DMC-Mién Nam 100
7 | 24/QD-PVChem 05/01/2024 - | Quyét dinh viv chip thuin qui lrong ké hoach ndm 2023 déi véi PV Chem-Tech 100
% | 100/QD-PVChem 1W01/2024 | Quyét dinh v ban hinh Quy ché Qudn Iy ti chinh ctia Cong ty TNHH Dich vy Hia chit Ddu khi | 100
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g |101/QD-PVChem 19/01/2024 r;_:u}-ga dinh viv Ban hanh Quy ché Quan 1¥ tai chinh cia Cong ty TNHH Dich vu k¥ thuft cong _—
nghigp "'VChem
10 | 11%/QD-PVChem 23/1/2024 Bé sung nganh nghd kinh doanh cho cing ty PVChem-CS 100
[ 121/0D-PYChem 23712024 T.{ll'n dﬁnh_giﬁ mirc d& hodn thanh nhiém vu ké hoach SXKD nim 2023 cia Cong ty Me vi cic don 100
vi thanh vién
12 | 149%0D-PYChem 20012024 Thay d6i co ciu td chire cia Cang ty PVChem-I1TS 75
13 | 154/QD-PYChem 20/1/2024 Thay doi Nguwiri dai dién theo phép lujt PVChem 100
14 | 138/QB-PVChem 24/01/2024 | Quyét dinh éng Phan Céng Thanh thai giir chire vu Tong Gidm doc Tdng cong ty PYVChem 100
|5 |139/QD-PVChem | 24/01/2024 Cuvét dinh viv Tigp nhin vi bé nhiém éng Duong Tel Hi il chire vy Téng Gidm dic Tdng cing f0
ty PVChem
16 | 160/QB-PVChem 30/1/2024 Bé nhigém ba Daoe Thi e Hanh gir chite kiém sodt vién Cong ty PVChem-ITS 100
17 [ 169/0B-PVChem 1/2/2024 Xép lrong déi vii dng Duong Tri Hi-TGD PVChem 100
1% | 198/QD-PVChem  |7/2/2024 Sira déi, bé sung tén Céng ty TNHH dich vy héa chit diu khi 100
19 | 299/QB-I"VChem 14/3/2024 Thanh Iap Ban té chire va to gitip viée BTC DHBCH thudmg nién 2024 100
20 | 311/QBP-PVChem 15/3/2024 Phin cdng cing viée trong HBOT PVChem 100
21 1 454/0D-PVChem 16/4/2024 Uy quyén quan 1¥ phin vin gop cia PVChem tai D MC-Mién Nam 100
22 | 545/QBb-PVChem 6/5/2024 Bé nhiém dng Bhi Tuin Ngoc kigm giit chire Chi tich PV Chem-CS 1001
23 |542/0D-PVChem | 6/5/2024 Ong Trirong Dai Nghia thai kiém nhiém Chi tich PYChem-CS 100
24 | 541/0P-PVChem 6/5/2024 Uy quyén guéan 1§ phin von gép cia PVChem tai PVChem-CS cho dng Bii Tudn Ngoc 100
25 |555/QP-PVChem 9/5/2024 Phén cong cong viée trong HBOQT PV Chem 100




26 |554/QB-PVChem 9/5/2024 Chém dirt higu lyre mt 6 quy ché cia PV Chem 100
27 | 6027QD-PVChem 23/5/2024 Thay ddi dia chi tey 56 chinh v sima déi didu 1& té chire va hoat déng ciia Cang ty PVChem-Tech 10}
28 | 646/0B-PVChem 37602024 Thay d&i dia chi tru sér chinh v sira d6i diéu 18 16 chife va hoat dong cia Cang ty PVChem-1TS 100
29 | 6RE/OQD-PYVChem 14/6/2024 Bé nhiém lai éng Pham Ngoe Khué giir chite Pho TG PVChem 100
10 | 7T10/0D-PYVChem 2062024 Phé duyét va ban hanh quy ché quén trj i re Cong ty Me-PVChem 100
31 | 7T370QD-PVChem 2006/2024 Banh gid chinh thire mire dg hoan thanh nhigm va SXKID 2023 cong ty Me va cac don v thanh vién | 100
32 | 761/QD-PVChem 372024 Chip thuin qu¥ lwong thue hién 2023 vdi PVChem-Tech 100
33 1 760/QD-PVChem 372024 Chéip thudn quy Twomg thye hign 2023 déi vai DMC-Mién Nam 100
34 |759 QD-PVChem | 3/7/2024 Chép thuin qui lreng thie hign 2023 déi vai DMC 100
35 | 758/ QB-PVChem  [3/7/2024 Chép thuin gui lwong thie hién 2023 déi vai PVChem-RT 100
36 757/ QD-PVChem  [3/7/2024 Chip thuin qu¥ luong thire hign 2023 dbi véi PVChem-CS 100
37 | 756/ QB-PYChem 312024 Chép thuin qui luong thue hign 2023 doi véi PVChem-1TS 100
38 [755 QD-PVChem | 3/7/2024 Chép thuin qui lwomg thue hign 2023 di véi co quan cdng ty Me 100
39 |777/0D-PVChem 8/7/2024 Egi;ﬁﬁfﬁ,?ﬂ"cﬁigh tuvén ngdn va khiu vi rii ro, mic dd chip thudn i ro, thude do i ro coa -
40 | 774/QD-PVChem | 8/7/2024 Quy ché quén Iy ng cng ty Me-PVChem 100
41 | 911/ QBP-FVChem BiB/2024 Chinh thire dénh gid mirc 46 hoan thanh nhigm vy SXKD nam 2023 dbi vai PYChem 100
42 [912/ OD-PVChem | 9/8/2024 Ban hanh Quy ché tién lwong tién thuémg PVChem 100




| 1046/0B-PVChem

43 30/9/2024 Sira doi Biéu 12 DMC 100
44 [ 1005/QD-PVChem 16/9/2024 Cir cin bd di nudec ngodai 100
45 | 1069QD-PVChem | 8/10/2024 Bé nhiém lai dng Bling Trung Hicu-Tridmg Ban TCNL L0
46 |1181QD-PVChem | 13/11/2024 | Sira ddi. bo sung Quy ché cong tic phi PV Chem 100
47 | 1103/QD-PVChem | 13/11/2024 | Ban hanh Quy ché quan Iy thuong hig¢u PV Chem 100
48 [12410BD-PYVChem | 27/11/2024 Phé duyét dinh bién lac ding cong ty Me 100
49 | 1299/QD-PVChem | 12/12/2024 | Bd nhiém lai dng Bii Tudn Ngoc-Phd TGE PYChem 100
50 | [408/QB-PVChem | 31/12/2024 | Ong Vii An thii Phd TGD PVChem 100
5] | M4I8QD-PVChem  131/12/2024 | Phé duyét ké hoach kieém toan nam 2025 100




PHU LUC 02: DANH SACH NGUOT LIEN QUAN CUA TONG CONG TY

(Kém theo Bdio cdo sé ABC-PVChem ngay  thang  nam 2023)
Mi chimg khodin PVC :
Tén Ciing ty: Ting cing ty Hoa chit va Dich vu Diiu khi
Ngiy chit: 31/12/2024
= | Loai hinh Giay Thini diem
Ma ) . Mdi quan hi : £ ol
4 Chire vy tgi Lt 5 MEH (CMMD, i Ngity ciip gidy | bl nhigm g
STT :}::E;lﬁ'l;g Hip vis tiém ctiag ty ddi v ;gmh COCD, He Si gifiy NSH NSH N Ghi chi
S i chiéu, PKKD) thinh NLO
1 2 3 4 5 (1] 7 8 9 10
Date Date
Text Text Text Texi Text Text Texi (ddimmiyy) {dti"ﬂ:::'-“}_’lr'}' Text
i 5 Chii tich Hii Biu nhigm ki
[ PVC Friromg Bal Nghia dbng quin tr] COCD 26 2023 i
L1 PV (hu Nguyén Bach Duong Vir CoCD
1.2 PV Trrong Minh Cuang Con frai Hii chicu
1.3 Py Trrong MY An Con géi Cim nha
1.4 PVC___ |Truomg Minh Bd de CMND
1.5 PvC N_E-El Thi G3im Ml de ChMD
1.6 PVC___ |Trwong Thi Thu Giang Em gi CCCD
1.7 PVC Chu Tuin Higp Em ré CCCD
1.8 P N_gll:.-'én Himg Mga b v ChMD
1.9 PVC Chu ¥an Thom Bé v CCCDy
Ngutrj daildiﬁn
5 R phan von
1.0 PV Ei‘:nduz'" DA KRENARS ciin Tip dodn BKKD 26/04/2018
' Diiu khi Vit
Mam
2 PVC Durong Tri Hii TGH coen 25/1/2024
| Py Trin Thi Th Pefle rudd CMMD
22 PYC Dromig Thi Ha Chi rudit CMMD
23 PYC Do Chi Hii Amh g ChMD




24 PV Duong Thi Tam Chi rudt ChND
3.5 pPVC Ducmg Thi Hoa Chi rudl CAMMD
2.6 PVC Hodng Tuvét Mai Vi CMND
27 PV Duromig Tri Thinkh Con dé Cdn nhd
IR PVC [nrgmg Khanh Linh Con dé Chn nhé
249 PVC Wi Thi Huyén Chi déu CCCD
2.10 PVC Bring Thé Ly Anh ré CMKD
2.11 PVC Neuyén Binh Thy Anh ré
2.12 FVC Bai Vin Miu Anh ré
2.13 PVC Hoing Binh Thi Bo vy CMND
2.14 PVC D& Thi Hoa Mg vg CMND
Mg dai dién

Tap doin Diiu khi Vigt vén cia Tip

2.15 PVC s PRt PKKD 2340172024
Vigt Mam
3 PVC  |Trin Hing Kién f:;é’_ﬁ“ﬂdu@; Coep 26122019

3.1 PV Tréin Mgoc Canh 13 dé CCCD
3.2 PVC Trin Thj Bich Hién Me dé CMND
33 PVC Mouyén Thu Huimg Vi CCCD
34 PVC Tran Mgoc Bao Hin Con gai Con nho
35 PYiC Tran Hong Mam Anh trai CMNRD
16 PVC Meuyén Thanh Mam Chi déin CMND
3.7 PVC Meuyén Hiu Thy Bi v COCD
38 PVE Nguyén Kim Hgnh Me vy CCCD

Cogz ty o0 phidn Vin ti ﬁr? E:T;Tm];;? théi Pho GE tir
S PR | YRR TR Gitm dbe Cling R 030H2023 | hing 100972024

dong Vgt ly

1 PVC  [Neuydn Nege Quinh | ot cCen 22062020 | B ":E”’ ky

4.1 FVC Bai Thi Hanh b dé CMRND
4.2 PVL Neuyén Cling Bing Anh trai CMND
4.3 PVC Neuvén Napc Quyén Anh trai CMND
4.4 PVC Trinh Thi Thu Hién Vo CMND
4.5 PVC Trjnh Thi Thanh Tam Me v CoCh
4.6 PVC Trinh Viin Canh B v CCCD




4.8 PVC Nguyén Thi Kim Hug Chij déiu CCCD
Ciong ty TNHH Dung O Nguvén
4.9 VO dich khoun vi Dich v Meoc Quimh lam PEKD 22/09/2021
i khi Chu tich Cng ty
5 i Ha Duy Tén Oy vita HPOT Coen 22062020 | B "T::ff“ =
5.1 Py Ngiyén Thi Quinh Anh Yo MDD
5.2 PYC Eie Thi Huvén Me dé CMND
54 Py Ha Thi Bich | lﬁug Chij i ChMD
5.4 PYC Neuyen Virong Manh Ba vir CCCD
55 Py Chir Thi Thign _ Mz wir CoCh
- Umg Ha Doy Téan
5.6 PV g?;h:;l__:ﬂ: lam Chi tich DKKD 23092021
Cong by
& PV Phgm Nape Khué Phi TG COCD 14/06/2024 | B nhigm lai
[N PV C Pham MNgge Binh Bé dé CCCD
6.2 PV Trinh Hing Yén he dé COCD
6.3 PVC Nghiém Thiry Lan W CoCn
6.4 PVC Pham Ngoc Thity Linh Con gii Hi chicu
6.5 PVC Pham Nggc Khinh Ting Con trai CCCh
6.6 PVC Pham Hing Neoc Em gdi CCCD
6.7 PVC MNeuyvén Minh Tuyén Em ré CCCcD
5.8 PVC Nghiém Xuiin Mhiic Bé vo CCCD
i PVC Boan Thiy Dong b v CCCD
6.10 PVC Lé Trung Hidu Con ré CCCD
. 5 Omg Pham Nggc
6.1 PVC %T;ITS? 312'315: Khué lam Cha DKKD 26/5/2021
" tich Céng ty
Thii Pha TGL
7 PV Vi An Phi TGH CoCn 06/12/2023 | PVChem tir
12012/2024
7.1 PVC Phan Minh Thu Yo CCCD
7.2 PVC Do Thi Kién Me dé COCD
73 PVC Wil Gia Binh Con trai CCCD
7.4 PV Vi Hoang Minh Con trai Cbn nhd
7.5 PVC Wi Tuan Dary Anh trai COCD




7.6 PVIC Pham Viét Hitu Chi diiu CoCD
7.7 PVC Vil Tuin Hing Anh trai CCCD
7.8 PVC Nguyén Thi Minh Hanh Chi déu CCCD
7.5 Py Phan Mo 59 Bo vy CCCD
7.10 PVC Biinh Thj Thém Me vy COCD
711 PVC Phan Thii Hing Em vir CCCD
] PVC Biii Tuin N Phi TGD CoCD 12/12/2024 | Bd nhiém lai

.1 PV Cao Thi Tuvel me v CCCD
B2 YL Bii Thi Minh Hing Chi CoCDh
8.3 PyC Bili Cong Hoan Anh CCCD
8.4 PYC Biii Thi Minh Phirgmg Chi CCChD
8.5 Py Bii thj Thanh Thao Chi COCD
.06 PV Bini Chuang Thach Em trai CCCD
B.7 PVC Biii Quise Thanh Em trai CocD
8.5 PV Bui Ngoc Minh Em trai COCEy
§.9 PVE L& Thi Thu Ha Vg CoCh
810 PVC Biii Thi Anh Linh con g CCCD
8.11 PYC Bii Thién Cim con gii CocD
8.12 PV Bii Frirc Thu anh ré Cocn
8.13 PV Nguyen Tra Huong chj diu cCCh
.14 PVC Bd Thi Tam em diu CMMD
8.15 PV Nguyén Thi Thiry Hing em diu COCD
8.16 PV Pham Thi Bich Hing em déu CCCD

Cimg 1y THHH Dich vy Cmg Bi Tufin
8.17 PVC K7 thusit Cng nghigp Meoc lam Cha DEED 1362023

PY Cliem tich Céng ty

- ; Ong B Tuan

%18 PVC ling by ERk L ichory Ngpc lam DKED 060572024

Hia chat Dau khi o h

Chi tich Cong £y
9 PVC  |Trin Vin Trinh ]::;;:: CCeD 3872023 | Bé nhigm lai

9.1 PVC Neuyén Thi Thu Hang Vo CCCD
07 PVC Triin Viin Thugt Bd dé CMND
9.3 B MNguyén Thi Phuong Me dé CMND o Hﬁﬁm 4
9.4 PVE Tehin Minh Qudn Con trai CMND N
9.5 PVC Trin Phite Thianh Con trai COCh




0.6 PVC Trin Van Tribng Anh trai CCCD
0.7 PVC Tréin Van Trinh i fran COC
0.8 PVC Trin Van Bing Em trai CCCD
5.5 PVC Triin Thi Hoan Em gii CMMD
4110 PVC Faing Thi Kiim Anh Chi déu CMHMND
911 PVC Kguyén Thi Lé Thiy Em diu ccocn
@12 PVC Ngd Thi Luong Em déu CCCDy
9.13 PVC Vil Minh Tuin Em ré CCCD
Thanh vién
10 PVC Nguyén Thi Minh Hing | Ban Kiém Cocn 2604201 6
todm ndl bi
10.1 PVC Neuyén Bire Tin [th CMND
10.2 PVC Nguyen Thi Minh Mga Me CMND
10.3 PVC Nguyén Hing Nhung Con gdi CMND
10.4 PV Neuyén Minh Khéi Con Irai Cdn nhd
10,5 PVC Nawydn Minh Tri Anh trai CMND
106 PVC Trén Thi Kim Qanh Chi diiu CMND
TRETRTT
trach quin
trj, Nguwivi
11 Bl Thi Hing Hanh durgre by CCCD 230472024
quyin CBTT,
Thwr k¥ Chng
PVC ty
1.1 PVC B8 Thi Ngoc Me dé COCD
i,2 PVC L& Win Linh Ching COCD
1.3 PV LE Bao Minh Caon trai Chn nhi
11.4 PVC B0 Manh Hing Anh trai CCCD
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TAP BOAN DAU KHI QUOC GIA VIET NA M CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY Bije Idp - Ty do - Hanh phie
HOA CHAT VA DICH VU DAU KHI-CTCP

Sii /BC-PVChem Ha Ngi, ngay  thdng  ndm 2025

] ~ BAOCAO )
HOAT BONG CUA THANH VIEN HQI DONG QUAN TR] DQC LAP
TRONG UY BAN KIEM TOAN NAM 2024

Einh gin: Bai hii ding cd dong (DHDCD)
T{mg cong ty Hoa chat va Djch vy Déu khi (PVChem)

- Can cir Ludt Doanh nghiép 56 59/2020/0H 14 ngay 15/6/2020;

- Cédn cir Neghi dinh 56 155/2020/ND-CP ngiy 31/12/2020 cita Chinh phit hieémg
din qudn trf cong Ly dp dung dii v cong ty dai chiing:

- Can cir Bidu [¢ Té chire vi Hoat dong cua TCT Hoa chét vir Dich v Déu khi-

Thye hién chirc nfing nhiém vy duge quy dinh tai Piéu 284 Nghi dinh
155/2020/ND-CP ngéy 31/12/2020 cia Chinh phi, thanh vién Hi dong quan trj die lip
xin bao cdo DPHDCD vé két qua hoat dong cia Uy ban kiém todn (UBKT) nam 2024 vii
cac nol dung nhar sau:

L. Co céiu to chire cita Uy ban kiém todn

Cor cdu td chire Uy ban kiém todn trong nam 2024 gém:

Ho va Tén Chire vu

Trin Hing Kién Thanh vién HBOQT doc lap | Chu tich UBKT

Neguyén Ngoe Quinh Thanh vién HPQT khnng Thanh vién UBKT

diéu hanh

Ha Duy Tén Thanh vién HBPQT khéng | Thanh vién UBKT

| di€u hanh

1. Bio cdo cda thinh vién HDOT dic Kip trong UBKT

1. Thi lao, chi phi hoat dong va ehe lyi ich Khic ciaa UBKT
Thii lao, chi phi hoat déng v cac lgi ich khdc cia UBKT thyre hién theo cde quy dinh cia
phéip lugt va cic quy dinh cia PVChem, phi hop vdi tinh hinh hoat ddng cia PVChem.
Nam 2024, cac thanh vién UBKT hudmg tha lao, cac lgi ich khic v&i vai trd 13 thanh vién
HBQT; khéng hirémg thém thi lao khi lam thanh vién UBKT,

2. Ting két cdc cude hop cia UBKT
Cudc hop Uy Ban Kiém todn PVChem



TT Thanh vién UBKT S6 budi hop | TV 1& tham Ty 1¢ bigu Ly do
UBKT tham dur hop quyét khing
dyr tham du
hop
| | Ong Trin Hong Kién 3/3 100% 100%
2 | Ong Nguyén Nggc Quinh 33 100% 100%
3 | Ong Ha Duy Tin 33 100% 100% -

Trong ndm UBKT c6 t6 chire 03 cudic hop, cy the nhu sau : 02 cudic hop vé hra chon

dom vi kiém todn Bdo cdo tai chinh PVChem nim 2024, 01 cudc hop xem xét ké hogch

ki¢m todn ndi bd nim 2025.
3. Két qua giam sat doi voi Bio cdo tai chinh, tinh hinh hoat ddng, tinh hinh tai

chinh cua Cong Ty

Bio cao tai chinh hop nhit va Bdo cdo tai chinh riéng cla Cong ty me duge 1ip va cong bd

phit hop véi chudn mye ké todn, ché 4§ ké todn doanh nghiép va cic quy dinh cia phip

ludt hién hanh, _

Cong ty kiém todn dc lap (Cong ty TNHH Kiém todn Deloitte Vigt Nam) dwge hra chon

dam bio db tin cdy, trung thie, tudn thi tho han kiém toan, tudn thi cic quy dinh vé nghe

nghiép, dam bao tinh dc lap khach quan khi dua ra céc ¥ kién kiém todn,

Béo cao tai chinh hop nhit va Bao cdo tai chinh riéng coa Cong ty me cho nim tii chinh

két thiic ngay 31/12/2024 duge kiém toan dée 1ap béi Cong ty TNHH Kiém todn Deloitte

Viét Nam: phén dnh trung thye va hop Iy, trén cée khia canh trong yéu, tinh hinh tai chinh

ciia PVChem. UBKT déng ¥ vai nhimg dénh gid clia kiém toan dic lip.

Nim 2024, hoat ding SXKD cia PVChem vin con gip nhiéu khé khiin do inh huéng tinh

hinh kinh té, chinh tri trong nude va thé gidi, bién dong kho ludng cla ty gid, 13 suat, gid

nguyén vat liéu dhu vio, gia cude vin tai ... dd anh huémg khong nhé dén cic linh vire hoat

dong cla PVChem. Trong tinh hinh d6, HDQT va Ban diéu hinh di chi dng dé ra cdc

gidi phap fmg pho nhiim hoan thanh ké hoach dwge PHBCD giao. Két qua thue hién mit

s6 chi tiéu SXKD nhur sau:

Két qua hop nht: 1 . o _

- Tong doanh thu 2.994,94 v dong/Ké hoach 3.050 1y dong bang 98% ké hoach
ném.

. Téng lgi nhufin tnede thué 27,51 t7 dbng/Ké hoach 62 t ddng bang 44,37% Ké
hoach nam;

- Téng loi nhudn sau thué 15,49 1y dbng/Ké hoach 49 t¥ déng bing 31,61% ké
hoach nam; . )

- Mop NSNN 125,54 tv dong/ K& hoach 130 tj déng bing 96,56% K& hoach nam;

Két qua Cong ty Me:

- ‘Téng doanh thu 1.681,58 ty déng/Ké hoach 128 ty déng biing 13.137% K& hogch
nam;

- Tong loi nhudn trude thué dat 6,88 tf dong/KE hoach 46,5 1y ding biing 14,79%
K& hoach nam.

I




4. Bio cdo veé cdc giao dich giira Ting eing ty, cong ty con, cing ty do Ting cing
ty niim quy&n kiém sodt trén 50% von diéu 1§ véi thanh vien HPQT, TGB,
ngwii diéu hanh khic cia doanh nghiép va nhimg ngwii cé lien quan cia dii
twgng do: .F;’ hang co
Bido cio vé ede giao dich giira Téng cong ty vii cong ty trong do thanh vién
HDOT, TGD, ngwdi diéu hanh khie la thanh vién sing lip hodc la ngudi quin
I¥ doanh nghiép trong thoi gian 3 niim gin nhit trrde thivi diém giao dich: MNnr
trinh bdy tai trang 36 34,35 mue 30 Cde giao dich chu véu i cde bén lign quan tai
Ll’myéa' minh bédo cdo tai chinh riéng cho nam 2024 dd dwoc kiém todn.

5. Két qua dinh gid vé hé thing kiém sodt ndi bj va quin Iy rii ro tai Céng Ty
PWVChem di ban hinh va thue hién nghiém tic cc quy trinh kiém sodt ndi b theo ding
quy dinh cia phap luit. Trong nidm 2024 l"lfsng cing ty dd ban hanh quy ché Quan tri ri
ro, khung quén trj rii ro clia Cong ty mg dam bao hé thing QTRR duge thiét lip phi hop,
ding dinh hwdmg, ding muc tiéu kiém sodt rii ro. Tai cdc dom vi déu cd hé thong kiém
sodt phit hep vii mé hinh hoat ding cla timg don vi,

UBKT phi hop viéi Ban diéu hanh dé thuimg xuyén bim sit dién bién thi treémg, dir bio
nhiim han ché cac rii ro moi tneimg, kinh €, ludt phap. i ro dac thit nganh v cde i ro
khac.

UBKT gidm s4t Ban Kiém todn néi bd (KTNB) thire hién cde hoat dng kigm todn ndi bé
theo dung cic quy dinh, quy ché. Ban KTNB nhin dién va danh gia mi ro trong hoeat ddng
clia cong tv me va cde don vi lam oo sé lip ké hoach KTNB theo dinh hudéng rii ro. Trong
nam 2024, Ban KTNB da thye hign viéc kiém todn dinh ki hoat dong tai cong ty me va
cde dom v b vin gop cia PVChem, dia ra CAc kién nghj lién quan dén quy trinh quéan 1y
hogt dijng; bio cdo cdc rii ro ddng ke, yéu ciu cac don vi hoan thién nhimg \fﬁ.n dé con han
ché trong qué trinh hoat déng.

6. Két qua giam sat ddi véi HDQT, Tng Giam Dic va ngudi diéu hanh khic cia
Cing Ty

HBQT PVChem thue hién dév da chire trach, nhiém vu theo quy dinh cia Ludt Doanh
Mghiép, Piéu 18 PVChem va Quy ché hoat déng. HDQT da trién khai thire hién cdc myc
tiéu, nhiém vy theo Nghi quyet PHBCD thudmg nién 2024, Trong HPQT da phin cing
phy trich cu thé cde linh vue chuyén mén, linh vie hoat dong cid PVChem doi véi timg
thianh vién HPOT.
HBOQT PVChem hoat ding theo nguyén tic tap thé, cde vin dé cin qu}u dinh theo thim
quyén cia HPQT déu duge thio ludn trpe t1ep tai cac phién hop hojic Iy ¥ kién biing vin
bin, HDOT ban hianh céc quyét dinh khi duge da s ty vién HPQT nhét tri thing qua,
diam bao tuin thi quy dinh cia phap ludt. Trong ndm 2024, HBOT PYVChem da ban hanh
B9 nghy quvét.-‘quvét dinh dé thue hién quéan 1y hoat déng, co cdu td chire nhin SUF.

Céc vén dé lién quan dén chién lege phat trién, ké hoach SXKD, tinh hinh dau tr cac du
dn, cong tac tai cdu tric Tﬂng cong ty . thn:I'TIF_": xuvén duge HRPOQT xem xét, danh gia,
tran dbi trong cic cude hop cia HDOQT wfn Ban diéu hanh.

Nam 2024, Ban Tong giam diic PVChem chi dao trién khai hoat dong SXKD tuin thi

Mehi quyét cia DPHDCD, cde nghj quvét/quyét dinh clia [TDQT, cic quy ché, quy dinh cia
PV Chem va cac quy dinh cia phap luat.




Ban Tong gidm doc dinh ki m chirc hop danh gid, edp nhdt tinh hinh san xudt kinh doanh,
tinh hinh tai chinh., gidi quyét kip thisi céc kho khan vudng mic trong qué trinh hoat dgng
clia cée don vi. Bén canh d6, Ban Tong gidm dbc ciing d3 4p dung nhidu bién phip lam
néng cao higu qua ciia bo mdy quin 1y, gitp tiét gidm chi phi.

7. Két qua dinh gid sw phoi hop hoat djng gitra UBKT vdéi HPQT vi Tong Giam
Béic vi cie ci ding
Trong qu trinh hogt déng, Uy Ban kiém todn da phdi hop tot véi HDQT, Ban Tong Gidm
dbc va cac cd dong. Uy ban kiém todn khong bj can thiép trong viéc thuc hién nhiém vu,
durge tao diéu kién l:ép cdn cac tai ligu lién quan tinh hinh hoat déng coa cong ty. U} Ban
ki¢m todn tham gia ddy do cic cude hop HDQT, ¢o ¥ kién doc lip vé cdc van dé thuge
thim quyén cia HROQT.

III.  Pinh hwdng hoat djng cia UBKT trong nam 2025
Nhim thire hién muc tiéu hoat déng, UBKT dé ra ké hoach cong tac trong nim 2025 vin
cie ndi dung chinh nhu sau:

- Tiép tue thue hién dﬁ\e di cic nhiém vy, quyén han, trdch nhiém theo ding Quy ché
hoat déng ctia UBKT. Ho trg HPQT trong vige bao dam cong téc quan tri doanh
nghiép phit hop véi quy dinh cia phip ludt va Biéu I cing ty.

_ Giam sdt viée Ban diéu hanh thire hign cde kién nghi eia UBKT/Ban KTNB, tuin
thit nghi quyét, quyét dinh cia PHBCB/HBOT PVChem vi quy dinh cia phap ludt.

- (Giam sat viéc Ban KTNE thyc hién cdc hoat ddng Kiém todn dii vdi Cong tv me va
che don vi theo ké hogeh KTNB nim 2025 d3 duge HPOQT phé duyét, va cac nhiém
v khic theo véu cau cia HDQT,

- Gidm sdt chét leeng dich vy cia don vi kifm todn dée ldp trong cic dot kiém todn
nim 2023.

- Kién nghi BPHBCD phé chuin danh sich don vi kn,m todn dde lip cho ndm tai
chinh 2025 ciia PVChem. Trén co si d6, UBKT dé xuit HDQT lua chon cong ty
kiém toan déc lip cho nim tai chinh 2025,

Trin trong bido cdo!
Noi nhiin: THANH VIEN BOC LAP HPQT
_ Nhu trén: CHU TICH UY BAN KIEM TOAN

- HPOQT, TGH PVChem {c-copy;
Liu VT, UBKT.
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Trin Hﬂng Kién




TAP POAN DAU KHI QUOC GIA VIET NAM  CONG HOA XA HO1 CHU NGHIA VIET NAM
~ TONGCONGTY B lip — Ty do — Hanh phic
HOA CHAT VA DICH VU DAU KHI - CTCP

S /BC-PVChem Ha Ngi, ngay  thing  nam 20235
) BAO CAO
Tong két hoat djng sin xuat kinh doanh nim 2024
va Trién khai Ké hoach nim 2025

Kinh giri: Dai hoi Dong C6 dén 1
Tong cong ty Hod chat va Dich vy Dau khi - CTCP

Thyre hién Mghi quyét 58 509NQ-PVChem ngdy 26/4/2024 cia Pai hii déng cb
dong thuimg nién nam 2024 vé théng qua Ké hoach san xudt kinh doanh {SXKIY) ndm
2024 ciia Tong cing ty Hod chit va Dich vu Diu khi — CTCP (PVChem), Ban lanh dao
PVChem d4 tich cuc chi dao todn Téng cong ty qu}'ét tam thye hién cac chi tiéu ké
hoach ndm 2024 ma Pai hoi déng cb dong dé ra. Thay mit Ban lanh dao PVChem, tHi
xin béo cao két qua hoat dong SXKD nam 2024 vi Ké hoach trién khai hoat ding SXKD
nim 20235 cia PV Chem nhur sau;

PHAN THU NHAT - TONG KET HOAT BONG SXKD NAM 2024

Ké hoach SXKD nam 2024 ciia PVChem duge Dai hoi déng b déng PVChem
thing qua ngay 26/4/2024 tai Nghi quyét sd 509/NQ-PVChem véi cde chi tidu chinh:

o Chi tidu ké hoach todn Tong cing 1y (hop nhit)

- San lagng san xuit: 17.100 tin

- Téng doanh thu: 3.050,0 ty ding
- Lari nhudin trude thué: 62,0 ty ding

- Li nhudn sau thué: 49,0 1 dbng

- Mip ngin sdch Nha mede:  130,0 tv déng
o Chitiéu ké hogach Cong ty Mg - PVChem

- Téng doanh thu; 128,0 tv dong
- Loi nhudn trede thué; 46,5 ty dong

- Lo nhudn sau thué: 46,5 ty dong

- Miip ngiin sich Nhi mede: 3,0 t7 déng

- Chi tiéu ddu t; 222,0 ty ding
- Ty 1& chia cd tire; 5,5 %

I.  Dénh gid ting thé:

Trién khai Ké hoach san xudt kinh doanh (SXKD) nam 2024, ngay tir diu nam
ke hopch, PVChem di chi dgng trién khai cdc giai phap diy manh hoat démg SXEKD
nhur: () Corcau lgi cde linh vire hoat dgng chinh, téi cdu trie lai hoat déng eda cée Bon



vi thanh vién dé tap trung ngudn lye phét trién cie linh vue kinh doanh/dich vu et 1&i;
(ii) Tim kiém cac san phidm/dich vu mdi, dong lue méi dé gia ting doanh thu va lgi
nhudn: (iii) Bam sat bién dong vé tv gid, 151 sudt d& quan tri dong tién dam bao linh hoat,
hiéu qua, dap tmg tt nhit cho hoat dong SXKD va ddu tr trong nim 2024; (iv) Trién
khai tich cire cong tac tiét kiém, tiét giam chi phi dé gia ting hi¢u qua hoat ding:....

Nam 2024 cic linh vire hoat déng chinh ciia PVChem 13 San xudt — Kinh doanh
— Dich vu phai d6i mat vai nhidu khé khan, thich thire 1am giam hi¢u qua hoat dong clia
tirng linh vire, Mt s6 nguyén nhin chinh: (i) Linh vire kinh doanh: cde Nha méy san
xuit nhya trong murde di vio hoat ddng thuong mai nén nhu cdu hat nhira nhip khiu
giam manh; (i1) Linh vyre dich wvy: Khéi lwrgng cing viéc thyuc hién ndm 2024 giam, do
sih luomg giéng khoan thué dich vy cia cdc nhi thiu diu khi giam va ké hoach khoan
ciia mit s6 nha thiu chuyén sang nim 20235 do khéng thu xép dwoe gidn khoan; Béng
thiri sire ép canh tranh va ap lye giam gia dich vy khi dau thau 1d mot trong cde véu o
anh huémg trre tiép dén doanh thu va lgi nhudn ndm 2024, (iii) Linh vire san xuit: Céc
sin phim san xudt cia nha mdy déu 13 cic hoa phim dac thin diu khi nén Nhi méy dang
tich cure tim kiém khach hing ngoai nganh; Nha médy hién vin dang phai trich khéu hao
do viy dnh rémg 1ém dén két qua kinh doanh cde mit hing do PVChem sin xudt; (iv)
Ty gia USD v VND ting cao trong nhimg thing diu nim vi bién ding lién we trong
niim di anh hwrémg trre tiép dén hoat dong SXKD ciia PVChem; (v) Ngodi ra, nam 2024
PVChem cd 02 Don vi thanh vién phai trich 1dp dir phong ng phai thu kho doi phét sinh
v cdc khach hang tir ndm 2023, dnh hwdng dén két qua SXKD nam 2024..,

IL  Két qua dat dge trong nim 2024

1. Nam 2024 PVChem hodn thianh Ké& hoach chi tidu Doanh thu va Nop NSNN
Cong tv Me-PVChem. Nhu da phin tich & trén, nam 2024 hoat ding SXKD cia
PVChem phai dbi mat véi rit nhidu kho khin, nén cde chi tiéu Ké hoach hop nhit
(Doani thu, loi nhudn, Nép NSNN) va chi tiéu loi nhudn, ddu tr Cong ty Me-PVChem
chua dam béo theo ké hoach dat ra, cu thé:

- Két qua hop nhat toan Téng cong ty ndm 2024: Ting Doanh thu 2.994,94 1y
ding, dat 98% K¢ hoach nim 2024 BPHPCD théng qua v bing 91% so vii nim 2023,
Tong Lo nhufin trirdre thué 27,51 ty ddng, dat 44% Ké hoach nim 2024 BHDCD thing
gua va bing 51% so vii nam 2023, Nop Ngin sach Nha nurde 125,54 t dong, dat 97%
Ké hoach nam 2024 va bing 68% so voi ndm 2023,

Két qua hoat déng ciia Cong tv Me - PVChem: Tong doanh thu 1.681,59 ty
didng, dat vuol mire K& hoach nim 2024 BHDCD théng qua va bing 74% so vai ndm
2023, Tong loi nhudn trrde thué 6,88 o ddng, dat 15% Ké hoach nim 2024 BPHBCH
théng qua va biing 115% so vl nim 2023, Nop Nefn sich Nha nirde 44,37 1 diing, dat
virgt mite Ké hoach nim 2024 DPHPCE thong qua va bing 39% so vai nam 2023,

r.; PVChem thye hién t4i co cdu lai cie linh vire hoat dong SXKD trong todn Tong
ciing tv, t& chire lai cac ngudn lire dé tin dung thé manh, gia ting gia trj si dyng tai sin
cita timg don vi nhim phét huy tHi da hiéu qua hoat dong SXKD ciia céc don vi
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3 Nam 2024, PVChem tiép tuc dam bao duge viée lam cho nguii lao déng trong
Tong céng ty.

4.  PVChem da hoin thanh nghién ctru, phat trién hé dung dich khoan géec nurdc, irc
ché tinh ndng cao Pro-Dril, 43 duge Cuc Sé hitu tri tug cdp bing dang ky nhin hiéu hing
hoa cho tén hé dung dich (Pro-Diril) va todn bd cde hoa phim thinh phin eia hé. Biy 1
hé dung dijch khoan ban quyén mai cia PYChem véi nhimg dic tinh wu viét vé khi ning
bén nhiét, két hop vai cde cong nghé tén tién, hién dai trén thé gidl. PVChem da ky
Hop déng vii VSP dé tién hanh thir nghiém Hé Pro-Dril tai giéng 2205/BK-22, viée thix
nghiém & két thiic vio Quy 1/2025. Sau khi két thie thir nghiém cdng nghiép, Hé dung
dich Pro-Dril 58 md ra kha ning tu chi trong viée cung cﬁp dich vy dung djch khoan
cho PVChem.

5. PVChem ciing dd hodn thanh nghién ciru, xdy dung thanh céng hé dung dich
khoan gde diu téng hop (SBM) theo Hop dong gitta PVChem va PVN, di dang ky tai
Cuc S& hitu tri tug véi tén goi PV-HYDrill, Hé dung dich khoan PV-HYDrill dang dugc
PV Chem xiv dymg ké hoach 88 thir nghiém céng nghiép (dy kién trong nim 2026-2027)
va Ap dung vao thire & trong nhitng ndm t6i dac biét tai cde dy in trong ditm trong thiri
aian toi nhu tai Lo B, Lo 0941,

6.  PVChem di ky két dwge cic hop dong cung cdp dich vu dung dich khoan cho 10
giéng khoan eia Vietsovpetro vi 12 giéng cia PVEP; Ky két cic hop ding dich vy eéing
nghiép dai han, gid tri 1ém nhur Daily Maintenance, SIP vidi Nhia may LHD Nghi Son va
hop dong som ching an mén cho Nha may LD Dung Ouidt, tao tién dé cho thire hién Ké
hoach nim 2025,

7. PVChem tiép tue giit vimg va phat trién thi phin dich vu dung dich khoan, khing
dinh vi thé vi vai tro cia PVChem trong chudi gid tri cda nganh Diu khi,

8. Tang tic va chuyén d6i so, tdi tao viin hoa doanh nghiép gop phin xiy dung mii
truémg lam viée hig¢u qua - chuyén nghiép.

Bing 1. Két gud SXKD hop nhdt toan Téng cng ty ndm 2024

|
TH KH TH nim

i nDv¥T T 13

Ch ticu ndm 2023 | Nim 2024 2024 L
B c i 2 3 =32 | 5=3:1
S4n hugng san xudt Thn 11.675 | 17,100 12.213 71| 103
Doank thy Ty dhng 327351 | 3105000 | 2.994,94 98 o)
Loi nhudn trnece thué | T¥ déng 34,56 6:2.00 27,51 44 51
Lot nhudn sau thué Ty déng 35,02 49.00 15,49 32 44
Nop NSNN Ty dhng 185,37 130,00 125,54 97 68




TH nim

Bang 2. Két qua SXKD ciia Cong ty Me va cdc dom vi thanh vién 2024

=
1

TH KH
. Chi tiu VL | nam2023 | Nam2024 | 2024 Ti ke
A | B C 1 2 3 4=3:3 | Sed:1
I | Cingty me- TCT
'ré]ug doinl thia Ty déng 2.271,48 128,00 |  1.681,59 | 1314 74
- | Lai .|.':"huain trude thug | Ty ding 6,00 46,50 6,38 13 115
R T ——— T dbng 6,00 46,50 628 | 14| 105
_ | Nop NSNN Ty déng 114,39 3,00 4437 | rare| 39
. | Dhumw Ty dbog 35750 22200 097 | 044| o038
2 | DMC - Mién Nam
.| Doanh thu Ty dbag 38242 | 35500 | 36786 | 103| 96
- | Loi nhuan trisse thué | Ty ddng 2,01 7,50 047 6| 23
3 PVChem = Tech
- | Doash thu Ty ding 311,51 195,00 17640 | 45| 57
Loi hudn trudothiol | Tydbag | Si2 17,00 | 20| 2| 3
4 | Céng ty DMC
- | Doanh thu Ty déng 50746 | 455,00 41675 | 92| &2
- | Loithuntredcthud | T9 dbng 40,36 10,00 17571| 58| o
3 M=f F.‘u.r.'nﬂm N
" | Doanh thu Todbng | 27729  asso0| 28071 | 64| 104
- | Loi nhugn vuée thud | Ty déng 3621 4100 000 73| 83
6 | Cong pwChi niinh PVChem - CS
- | Doanh thu Tydong | 139600 152000 157023 fo3| 112
- | Loinhugn trudc theé | Ty déng 231 3370 n27|  63| eu
7 | Cong 45/Chi nhdnk PVChem - ITS
- | Doanh thu Ty déng 33032 23500 149965 | 64| 43
Loi nhudn trude thué | Ty déng 521 15@ 600 40| 113
Két qui hoat dgng ciia cie linh vye chinh trong nim 2024;
a, Link vire dich va: Doanh thu 673.2 7 ddng (chiém 22,5% tone doanh thu eda

PVChem), dat 71% Ké hoach nim v bing 61% so véi nam 2023, Trong d6: (i) Linh
vire dich vu dung dich khoan: PVChem trién khai cung cép dich vu cho 11 giéng khoan
ciia cde nhd didu hinh thim do khai thic déu khi, voi Doanh thu 4770 tv dong (chidm
16% téng doanh thu), dat 73% Ké hoach va bang 82% so véi nam 2023, (ii) Linh vure
dich vu k¥ thudt: Doanh thu 46,5 t7 dong, dat 70% K& hoach vi bing 69% so véi nim
2023. (iii) Linh virc djch vy cong nghiép: Doanh thu 149,7 t¥ déng, dat 64% Ké hoach

va hing 45% so vai eimng ki 2023.

b.

Linh vire kink doanh: Nim 2024, PVChem tiép tuc duy tri én dinh cung cip
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dich v hod chit cho cdc hoat ding diu khi, tir khoan, khai thdc, loc hod diu dén ché
bién khi, dién dam, véi danh mue hoa chét ngay cang da dang hod vdi cic ngudn hing
tir nhip khiéu, tron g murde va o pha trdn,...vi doanh thu dat 2 261 dﬁng (chicm 75,5%
rang doanh th ciie PVChem), dat 106% K& hoach nim va bing 108% so voi nim 2023,
Trong do: kinh doanh hat nhya nhip khiu vi cia BSR doanh thu 871,4 t dbng (chiém
29, 1% tong doanh thu); Kinh doanh Lia huynh nhip khio 338,5 t déng (chidm 11,3%
téng doanh thu); Kinh doanh cic san phﬁm hod chit doanh thu 1.051,1 ty dﬁng (chiém
35,1% téng doanh thu).

e.  Link vire sdn xudr: Tong san leong san xudt dat 12.213 tin, dat 71% Ké hoach
nam va bang 105% so vdi nam 2023, Nam 2024 PVChem chi yiéu tip trung san xuit
cAc san pham truyén thong (Xi mdng G, Silica Flour, Bentonite API, ...) dé cung c:ip cho
VSP v cic cong tv dich vy diu khi tai Viét Nam. Ddng thai, PVChem trién khai cic
phuong 4n néng cao hiéu qua hoat ding cia Nha may Cai Mép nhur: tim kiém cdc khich
hang/ddi tac dé mé ring SXKDVeia tang sin phim mdi; nghién ci phat trién san phim
mdéi Bentag, Barite nghién, Cao lanh,. ..

d.  Cing vdc din e phat trién: Nam 2024, PVChem d3 ra sodt ofn trong todn b
cic danh mye dau tr va chi tdp trung diu tw mua sim céc trang thiét bi thue sur edn thiét,
hiéu qua; nghién ciru cdc dy dn ¢6 tinh kha thi, hiéu qua theo chudi gid tri cia PVN.
Trong nam PVChem hodn thinh chim dit Hop déng BCC Dir dn HaOs: Phat trién thi
triromg san pham PP Filler dé dam bao diu ra, hiéu qua di an trude khi xem xét, quyét
dinh diu tur; tdp trung dénh gid, ra sot lai danh mue diu tw dy dn phu herp v tinh hinh
thi truémg va thirc té ciia don vi nhw Dy dn Nghién ciru co hoi ddu tu hé théng bin bé
phuc vu kinh doanh héa chét cong nghiép, Dy dn Bio ethanol, Dir dn san xuét khi cong
nghiép tin dung ngudn nhiét lanh kho LNG Thi Vii; Ra soat, tim kiém co hii mua
ban/sdp nhip dé ning cao nang lyc san xudt. Téng mire déu tr ndm 2024 dat 0,97 1
déing/222 ty déng Ké hoach,

e.  Céng tic nghién ciru phit trién san pham/djch vu méi: Dé thio gi cic kha
khiin trong hoat ddng san xudl. dong thii tao céng dn viée lam cho ngudi lao ding,
PV Chem da nd hye chi dao trién khai cde giai phip bo sung cée dong lue mai, ciing nhur
nghién ciru phat trién céc dong san phim/dich vu mai dé da dang hod san phim san
xuit/dich vu va gia tang gi tri hoat déng nhi: (i) Hoan thanh nghién ciru, phat trién hé
dung dich khoan géc niréic, tre ché tinh ning cao Pro-Dril; PVChem di kv Hop déng vii
VSP dé tién hanh thir nghiém Hé Pro-Dril tai giéng 2205/BK-22; (ii) Hoan thanh nghién
ciry, xdy dymg thinh cong hé dung dich khoan gic dau ting hop (SBM) theo Hop ding
gitta PVChem va PVN; (ii1) Bua vao thuong mai hoa duge mat s san phim méi (chdt
the ché én mon cho xie I axcit, chdt ite ché dn mon cho dieemg dng vén chuyén ddu) va
miit st hda phiam cho dich vu dung dich khoan, (iv) Nghién ciru cic loai héa chit khai
thac phit hop vdi timg dic tinh didu/khi cla cde 16/mé khic nhau: (v) Tim kiém co hai
cung cip cic dich vu méi nhir hi-tech cementing, hi-tech fracturing cho khéch hang, diic
biét 1a cho V&P,...

f.  Cang tdc tiét kigm, tiét gidm chi pht: PVChem di trién khai céc giai phap tiét
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giam chi phi trong timg linh vire hoat déng; Ra sodt, tiét gidm cde chi phi viin phong,
quan ly chit ché cic chi phi nhién ngmfén ligu, mua sim trang thiét bi....; Péng thii
PVChem thuc hién tot viéc quan trj gid von/gia thanh san phim san xuft va dong tién
trong toan Tong céng ty. Tuy nhién, nim 2024 PVChem xdy dung K& hoach chi phi sdt
vdi tinh hinh thue té, do viy tong tiét giam nim 2024 dat 710 triéu déng, dat 68% Ké
hoach nam.
g, Cing tic an sinh xd hji: PVChem tiép tyc duy tri tdt céng tic an sinh xa hoi,
PVChem di td chirc tham hoi, ting qua cho 35 CBCNV- lao dong ¢6 hoan canh khé
khiin nhin dip Tét Gidp Thin; ti chire Chuong trinh Xuén nghia tinh Déu khi — Tét im
dp sé chia tai Viing Tau va Quang Ngii; to chirc churomg trinh an sinh x3 hdi tai tinh Ha
Tinh; td chire quyén gop, tng h khiic phyc thiét hai do bao lil tai cdc tinh Mién Bac, ...
PHAN THU HAL: KE HOACH VA NHIEM VI TRONG TAM 2025

Kinh thiea quy vi dai biéu,

Nim 2025, PVChem da trién khai ra sodt, danh gid tinh hinh thuc té cia nganh
diu khi néi chung va cia PVChem néi riéng dé diit ra ké hoach cho nam 2025 vii cic
chi tiéu co ban:

o Cic chi tiéu hop nhiit todn Tong cing ty ndam 2025

- San hrong san xuat: 13.200 tin

- Téng doanh thu: 2.800.0 ty déng
- Lugi nhuin trude thué: 44.0 t¥ déng

- Luoi nhuin sau thué; 31,2 t diing

- Nip ngin sich Nha nude: 125 ty ding
s Cide chi tiéu Cong ty Me - PVChem nim 2023

- Téng doanh thu: 1.050,0 t déng
- Loi nhudn trude thué: 17,5 ty déng

- Loi nhudin sau thué: 17.5 ty ding

- Nop ngéin sich Nha nurac: 36,0 ty déng

- Chi tiéu ddu ur: 8.2 ty ding

- Ty 12 chia cb tire: 2,0 %

I. D bdo eic khé khin trong trién khai Ké hoach SXKD nim 2025

Hoat dfng SXKD cia PVChem vii dic thi 1a cung cip san phém, dich vu cho
cic hoat ding khoan, thim do, khai thac va ché bién diu khi. Nam 2023, du kién sé tidp
tuc 1 ndm cé nhigu thir thich va kha khin trong hoat dong SXKD ciia PVChem. Cidc
khé khin trong trién khai Ké hoach nam 2023 duge PV Chem nhén dinh nhur sau:

- Co ciu doanh thw/lgi nhudn cia PVChem phén lon 14 tir hoat ding kinh doanh
thiromg mai !.'fa dich vu, hoat djng sin xudt chiém t¥ trong nho do viy hoat dong SXKD
chiu nhiéu yéu t& hién ding cia dia-chinh trj kinh té. sur bién dﬁng phirc tap ciia tv gia
USDYVND vi 18 sudt 13 cic nguvén nhén inh huémg trge tiép dén higu qua SXKD trong
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niim 2025 cia PYChem.

Linh vie dich vz Canh tranh gay git tir ddi thi nurée ngn?i-’tu nhéin trong linh
vire dich vu cét 16i ciia PVChem, diin dén bién lgi nhudn giam, dong théi ap lye gidm
gid dich vu khi ddu thiu la nhimg nguyén nhin s¢ anh huéng lon dén doanh thu va lgi
nhudn nam 2025.

- Linih viee kinh doanh: Kinh doanh hat nhya nhip khau mang lai doanh thu lén
cho PVChem, tuy nhién vige cic nha san xudt lém trong mrée dua vio vin hanh khai
thic thwrong mai tr ndm 2024 di lam du thira ngudn cung trong thj truime ndi dia, ting
canh tranh dnh huémg dén doanh thu va bién lgi nhudn thye hién. Kinh doanh Liu huynh
phy thude nhiéu vao yvéu td bién dong thi trudmg, rii ro lon,

1l. Nhigm vy trong tim

Dé 6 thé hoin thanh ké hogch dat ra, PVChem di nghién ciu va xdy dymg cdc
nhiém vy chinh va cic giai phap trién khai thye hién ké hoach ndm 2025 chi yéu nhu
Sau;

1, Nivigm v chung

Tép trung cdc ngudn lyre, thyre hién cac gidi phap ddng b nhim dim bao hodn
thinh cac chi tiéu ké hoach nam 2025,
- Tap trung thue hién ra sodt, tdi wru chi phi, niing cao hidu qué sin xudt kinh doanh,
- Hodn thimh sy dung K¢ hoach SXKD, diu wr phat trién giai doan 2026-2030,
Chién luge phit trién dén ndm 2030, tim nhin dén nim 2030,
2. Nhigm vy cu thé timg linh vire
2.1 Vésin xuiit kinh doanh

Tip trung cic nguon e, thye hién cic giai phap dong bd nham dam bao hoin
thiinh cdc chi tiéu K& hoach sin xudt kinh doanh nim 2025,
- Ning cao ning hoc cung L‘ip dich vy dung dich khoan, dich vy k¥ thudt va dich
vy cing nghiép, dim bao dip (mg nhu ciu thi tnrémg. Mé rdng cung clip dich vy son
chéng &n mén cong nghiép, bio duimg sira chita cho cic cong trinh/nhi méy trong nginh
didu khi. M& réng thi trieimg cung ¢dp dich vy xr 1I¥ nude thai sinh hoat va O&M cho
cie dy an'khdch hang trong v ngodi nganh diu khi, Tim kiém co hii cung cﬁ.p dich vu
cho dy dn md cia cac don vi trong nginh.

Tap trung ngudn lie cung ciip dich v, héa chiivhéa phdm cho dir an Lo B.

Trién khai tbt cac hoat dong kinh doanh truyén thdng. Khai thic co hoi mé rong
cung cap héa chit/dich vu hoa chit khai thic cho cie khach hing théng qua diu thiu,
thir nghiém sdn phiim mdi theo ké hoach nam 2025,

T chire quén 1y, diéu hanh vé kiém sodt sin xuit céc sén phim truyén théng dim
biio chit lugng, ndng cao nang lye canh tranh, Nghién ciru phat trién san xuit cdc sin
phim mdi c6 hiéu qua kinh 1é nhiim phat huy cOng sudt cia Nhid may Hoa phim Diu
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khi Car Mép.

- Mghién ciru dua vao thir nghiém thanh cong hé dung dich khoan cia PVChem
vii cdc giéng cla Vietsovpetro, Nghién cia phuomg 4n trién khai cée giai phip tang
cimg thu hoi diu vai timg didu kién cy thé cha cac giéng khai thic.

2.2, Cing tic tdi cilu trite, doi mdi doanh nghiép

- Tiép tue thue hién eong tie ti cdu tric, d6i méi doanh nghiép, trong d6 tiép tue
hoan thién thé ché quan Iy, hé thing quy trinh, x4y dumg md hinh quan tri doanh nghiép
theo déc tha linh vire hoat dong.

- Trién khai thodi todn bd vdn cia PVChem/trién khai thi tue phd sin Cong ty
DMC-VTS,

! Trién khai thi tuc chuyén ddi cic Céng ty TNHH DMC, Cong ty TNHH
PVChem-Tech thanh Cong ty cd phén khi diéu kién thuin loi.

5 Nghién ciru, xdy dymg phwong dn thinh lip cae Cong ty C6 phin, lién doanh, lién
két dé trién khai cde du 4n ddu tr va td chire quan 1Y vin hinh cde nha méy, céng trinh
hinth thinh tir cde du dn déu .

2.3 Vétai chinh va diu te

- Tang cudémg hiéu qua cong tac cin doi von, dong tién va quan 1y cong no: xir ly
dirt diém dé thu hi ne tén dong, khé doi, gidm st hing thn kho & ddm bao tinh hinh
tai chinh linh manh v thie hién diy di cdc bién phdp qudn tri rii ro theo quy djnh,

- Khai théc sir dung hiéu qua cdc tai san trong toan Téng cong ty,

- Bio todn vi phit trién viin ciia cic ¢d dong, duy tri va ning cao cic chi sb ddm
bao an todn hoat dong tai chinh cia Tong cing ty.

; Tép trung nghién ciru, diy manh cong tic déu tr Dy dn trén co s hiéu qud, kha
nang cin déi vén ciing nhw thye 1€ dong tién hoat dong cia don vi, phi hop vii ké
hoach, Chién lrge phat trién cia PVChem (D 4n déu tr xfy ding Nha may san xuit
khi céng nghiép tir nguon nhiét lanh dy 4n LNG Thi Vai: Dy én ddu tr xdy dung™M&A
Hé thong kho cing héa chit; Dir an sin xudt PET chip tir chai nhira PET phé ligu: D
dn diiu tr nha mdy san xudt axit Sulphuric); Tang vén didu 1€ cho Céng ty PVChem-CS,

- Nghién cire phwong dn mua ban, sap nhip hojic BCC cac Cong tv/dir dn cd tidm
néng, phii hop vai dinh hdng, chién luge phit trién cia PVChem (thanh Ep/M&A
Céng ty trién khai Du dn/san xuit hoa chit co bin/eing nghiép; M&A Nha may Bio
Ethanol; M&A Cong tv hoat ddng trong linh vire bio dudmg sitra chira).

2.4, Nhi¢m vu khac

- Tép trung cOng e trién khai chuyén déi s6, hé théng guin tri ngudn lire doanh
nghiép ERP. Trién khai theo 1§ trinh Ké hoach chuyén d6i sé giai doan 2022-2026, dinh
hurémg dén nam 2030 ciia PVChem.

- Trién khai cing tdc tii tao viin hoa doanh nghiép, tdi tao vn hoa kinh doanh tai

8



PVChem.

- Thyre hién cong tac an sinh xi hii, Truyén théng & Vin héa doanh nghiép trén
cor s¢ dam bao phit hop va higu qua hoat ddng san xuit — kinh doanh.
- Xy dung va 16 chire trién khai Ké hoach an todn, vé sinh lao dfng theo quy dinh
tai Didu 76 Ludt An todn, vé sinh lao dong 50 84/201 5/QHI13 ngay 25/6/2015.

Trén diy 1a bdo cdo ddnh gid két qua SXKD nam 2024 va nhiém vu ké hoach
2025, kinh trinh PHCE xem xét, thing qua. PVChem trin trong cam on sur dong hanh
clia gquy vi co dong, su hop tic eia cdc doi tae/khach hing, su phin déu nd lyc cia tip
thé CBCNV PVChem. Ban Lanh dao PVChem mong mudn cdc quy vi cb dong, nha diu
tur, d6i tic, khach hing s€ tiép tue dong hanh va hop tac vai PVChem trong ching duémg
phit trién phia trude.

Kinh chiic toan thé edc Quy vi ¢o déng, Quv vj dai biéu manh khoe,

ran trong cam on!

TONG GIAM POC 2

Duwong Tri Hii



TAP DOAN DAU KHI QUOC GIA VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY Dic liip - Tw do - Hanh phic
HOA CHAT VA DICH VU DAU KHI-CTCP
Sé:  /TTr-PVChem Ha Ngi,ngay  thing  ndm 2025

TO TRINH
Vé viée: Ché d§ tieén lwong, phy cip va lpi ich khae
ciia Hoi dong quin trj PYChem

Kinh giri: Bai Hoi dong Co dong thucrng nién
Tong cong ty Hoa chat va Dich vy Dau khi-CTCP

- Cdn cir Lugt Doanh nghiép,

- Can cir Diéu I¢ Té chire va hoat ding ciia Tong cong ty Hoa chat va Dich
v Ddu khi-CTCP (PVChem),

Hai dung quan trj PVChem xin bdo cdo Bai hoi clnng co ding (DI IECEJ}
thuémg nién vé viée thye hién tién luong, thudng, phu cip va lgi ich khéc doi voi
Héi dong quan trj ndm 2024 va ké hoach tién lwong, phy cip Héi dong quan tri
nim 2025 nhar sau:

I. Bio cdo tién lwong, thiong, phy ._-ip vii lgi ich khéc ndm 2024:

Nim 2024, tién Im:mg Fhu cap va lgi ich khic d6i voi Hoi déng quan tri
thyc hién theo Nghj quyét so EEI'EJ.-'NQ -PVChem ngay 26/4/2024 cua DHBCBH
thwomg nién ndm 2024, phi hop vai quy dinh/quy ché cia Tong cong ty vi két
qua san xuat kinh doanh cuia Tong cong ty.

Téng thu nhap trudre thue d6i vai Hoi dong quén tri 14 4,59 ty déng (trong
do tién qung, phu cép la 4 55 ty dong, lgi ich khac la 0,045 1y dong)

(Chi tiet nhie bidu 56 1)
Il. Ké hoach tien luong, phu cap va lgi ich khic nim 2025

Nim 2025 ché dd tién Immg phu cap va lgi ich khac dbi véi Hi dﬂng
quan tri thire hign theo quy ché Tién Tuong, tién thudmg cua Tong cnng ty, Ké
hoach tién luong, phy cip niim 2025 dbi véi HPQT du kién 4,37 ty dong.

Tién lwong, phy r;arip ném 2025 duge thye hign dam bao phi hgp vai tinh
hinh thue té, két qua san xudt kinh doanh va quy dinh cua Téng cong ty.

Tien lwong hang thang va cic khodn lgi ich khic duge chi tra va thye hign
phi hgp vai Quy ché/Quy dinh cia Tong cong ty PVChem.

(Chi tiét nhur biéu 56 2)

Kinh trinh Dai hi dong c6 déng xem xét, théng qua.

Nt nlving TM. HOI PONG QUAN TR]
Nhur trén; CHU TICH
HBOT PVChem fe-copy),
Lwu VT, TCNL.
e

Truong Dai Nghia




BILU S50 1: BAO CAO TIEN LUONG, PHU CAP VA LOT ICH KHAC NAM 2024

POI VOT HOI DONG QUAN TRI PVCHEM

(Kém theo Tevtrinh 56 /TTr-PVChem ngay / F20235)
Derm wi: ﬂ&ﬂi
Ly ich
Titn lwon ”"i‘-' _ Ting thu
STT Hyg va tén Chire danh N HONEs | (Chinhdndip | o s trinde Ghi chii
phu eip ngay Lé, tét, thud
frang P, "
an oa)
| |Truwong Bai Nghia Cho tich HBQT | 1061 454 140] 10 000 000 1071 454 140
- .- . Cdng tic tgi
2 |Dueng T Hoi a3 937206 482) 14650 000] 951 946 482 PV Chem tr neiy
5 25."'.:']__.:'_1{]2-'1
- it Chuyén cong tac
¥
3 |Phan Céng Thinh L; HBQI ;:jém 64 957 400 510000 635 467 409|tir ngay
it zeinl 25/0112024
4 |Ha Duy Tén Uy HROQT 884 366 2400 10 000 000] 894 366 240
5 [Nguyén Ngoe Quimh |UV HPQT B84 366 240 10 000 000 894 366 240
i g UV HPQT dée | _.
6 |TinHngKien |7 DRI e 1 250 000 000 o| 720000000
Tong eing : 4552440 511) 45160 000] 4597 600 511




BIEU SO 2: KE HOACH TIEN LUONG, PHY CAP NAM 2025
POI1 VOT HOI PONG QUAN TRI PYCHEM

(Kém theo Ti trink 6

TTr-PVChem ngay /7 /2025)

Do wis .ﬂ'n:'j?ii
STT Chire danh S6ngwii | Tién lwong, phy cip Ghi chis

—
1 |Chii tjch HDQT i 999 285 000

Tor wr 16 5

2 ;ri;n‘ o D&T e I 953 568 000|Hudng lvong Téng
&l gidm dbe

3 |U§ vién HDQT 2 1700 736 000
4 |UV HDQT dic lap 1 720 000 000
Ting cing: 4 373 589 000




TAP DOAN DAU KHI QUOC GIA VIETNAM QNG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY

HOA CHAT VA DICH VU DAU KHi - CTCP Bic lip — Ty do -~ Hanh phuc
S4:  /TTr-PVChem

Ha Ngi, ngay  thang  ndm 2025

TO TRINH
Vi vigc: Phurong dn phin phii lyi nhujin ndm 2024
vi ké hogch phin phdi lyi nhuin niim 2025

Kinh giri : Dai héi ddng cd déng Téng cong ty FVChem
Hi dng Quin trj kinh trinh Dai hoi ddng co dong phuomg dn phin phoi lgi nhugn
niim 2024 va ké hogch phin phéi lgi nhujin cia Tong Cong ty nim 20235 nhur sau:
I. Phwong an phin phoi lgi nhudn nam 2024:

f 5 sh tidn (VND)
a1 O KH ™ | K8 ™
: Lgi nhufn sau thué chua phin phid (LNST) )
mdm trge chuyén sang
1] LNST tir ket qua SXKD nim 2024 46.500.000,000 | 6.278.932.538
L | LNST churs philn phii 1y ké thir didm 3111272024 | 46.500.000.000 | 6.278.932.538
v | Phuong dn phin phii (%/LNST) 46.500.000,000 1.000.000.000
Chin ch tire bing tién mit (%MG)
! (VDL B1LI44.630,000 17 ddng) SN | W% | ARSI
3 | Phin phbi qui (%e/tbng sb tién phin phii) 1 S43.045350 | 1OMLOOD.DOD
2.1 Ouy Do tr phit trién
23 Qud Khen thimg, phise lgi | 843045350 | 1.000,044.000
V | LNST cha dwye phin phii chuyén sang nim 2025 . | - ] 12931538
I1. Ké hoach phiin phoi lgi nhugn tir lgi nhugn liy ké ndm 2025 :
1. Dy kién chia ¢6 tirc: 2% / Ménh gia o phiéu.
2. Dy kién trich lip Qui Khen thudmg vii phie loi: 1,26 t ding.
Kinh trinh Pai h{i xem xét, thing qua.
Triin trong.
Noti nhiin : TM. HOI DONG QUAN TRI
- Nhur trén; CHU TICH
= Luu¥T.

Triromg Dai Nghia




TAP DOAN DAU KHI QUOC GIA VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONGTY Bijc lip - Ty do — Hanh phiie
HOA CHAT VA DJCH VU DAU KHi - CTCP
S6: [TTr-PVChem Ha Ngi, ngay  thdng  ndm 2025
TO TRINH '

Vé viée ; Liya chon don vj kiém todn
Bdo cdo tai chinh nim 2025 cua PVChem

Kinh gin: Da: hji ding cd dong
Téng cong tv Hoa chilt va Djch vy Déu khi -CTCP

Can ctr diém d, khoan 3, Diéu 161, Luit Doanh nghiép quy dinh quyen, nghia vy
ciia Uy Ban Kiém toén (UBKT) “Kién nghj cong ty kiém toan doc lip, mire thit lao vi
diéu khoan lién quan trong hgop dﬂng w.-:n cong ty kiém todn dé Hoi ding quan trj thong
qua trude khi trinh 1én Bai hgn dén 2 ch dong thuimg nién phé duy@”;

Cain cir Didu 1§ Té chire vi hoat ding cia Téng cong tv Hoa chilt va Dich vy Dilu
khi - CTCP;

Trén co siv danh sdch cde don vi kiém todn bao cdo tai chinh PVChem nam 2025 do
Ban TCKT dé xufit gbm 05 don vj kiém todn cu thé nhur sau

1. Cong ty TNHH Kiém toan Deloitte Viét Nam

2. Cong ty TNHH KPMG

3, Cong ty TNHH Grant Thornton Vigt Nam

4, Céng ty TNHH Hing Kiém todn AASC (AASC)

5. Cong tv TNHH Kiém todn AFC Vigt Nam

Sau khi xem xét niing e cia cic Cong ty Kiém todn, UBKT nhdn thiv 05 don vi
néu trén co thé dap img véu ciu kiém todn bao céo 14i chinh nam 2025 cia PVChem,
UBKT kinh trinh BHDCB:

Uy quyén dé HDQT PVChem lyra chon | (mdt) trong 5 (nam) eong ty kidm todn ¢6
tén sau : Cong ty TNHH Deloitte Vi¢t Nam; Cong tv TNHH KPMG; Cong ty TNHH
Grant Thomnton; Cong tv TNHH Hing Kiém todn AASC; Cong ty TNHH Kiém todn
AFC Viét Mam, li cdng tv kiém todn béo cdo thi chinh nim 2025 cia Téng cong ty phi
hgp voi quy dinh cia phap luft Vigt Nam.

Kinh trinh Bai hii dong ci ding xem xét, phé duyét,

Neoi nhin: _ TM. UY BAN KIEM TOAN
- Nhur trén; CHU TICH

- Lvu: VT, UBKT. ‘{

Trian Hing Kién




TAP DOAN DAU KHI QUOC GIA VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY Pic lip - Ty do - Hanh phie
HOA CHAT VA DICH VI DAU KHi - CTCP

S [TTr-PYChem Ha Ngi, ngay  thang  ndm 2025

TO TRINH ]
V/v: Thong qua b sung nganh nght kinh doanh vi sira d6i, bd sung Ditu I Té chire v
Hogt djng ciia Tong cong ty Hoa chilt vi Dich vy Diu khi - CTCP

Kinh giri: Dai hdi dbng cb dong _
Téng cong ty Hoa chit va Dich vy Diu khi-CTCP

Cin cir Luit Doanh nghigp so 68/2014/QH13 ngay 26/11/2014;

Can cir Piéu 18 Té chirc va Hoat dong cla Téng cong ty Hoa chit va Dich vy
Diu khi-CTCP (PVChem):

Trong nhiéu nim qua, linh vise kinh doanh hat nhya (trong nude vi nhip khiu)
luén chiém mdt ¥ trong Doanh thu lén trong co cau Doanh thu cia PVChem. Tuy
nhién, thi tnrimg nhya hién nay dang o6 xu hidmg bao hod didn & nhu clu nhua nhip
khiu nim vira qua syt gidm, Do viy, dé thie hifn muyc tiéu, nhigm vu phit trién sdn xudt
kinh doanh, gia tang doanh thu, tin dung ngudn lyc sin o6, dim bdo viée lam cho nguini
lao djng, PVChem dy kién kinh doanh cic san pham kim logi cong nghi¢p nhu: thép
cudn, phéi thép, nhém nguyén li¢u, dong nguyén ligu, ... vi cac nginh nghé h tro
méng kinh doanh ndy (T chirc gidi thiéu va xic tién thwong mai; Uy théc v nhin uy
thac xudt khiu, nhip khiu hang hod; Xuit nhiip khiu hang hod). PVChem d3 lam viée
vii cac doi tac trong linh vire kinh doanh sén phim kim logi cong nghiép dé pht trién
thi trimg. Dy klan linh vire kinh doanh nay s& ding gop ngudn doanh thu déng ké cho
Téong cong ty, dan thay thé cho linh vye kinh doanh hat nhyra dang ngly cang spt gidm.
Vi vay, Hji ddng quin tri kinh trinh Dai hoi dong cd dong xem xét, thong qua:

1, Bé sung nginh nghé kinh doanh sau cho PVChem

STT Tén nginh 1T Ma Ghi chii
nganh )

| | Bin budn kim logi va quiing kim logi 4662 | B sung
Chi tiét; Loai trir ban budn vin g, bac va kim mii
loai quy khac.

2 To chire giéi thifu va xic ticn thwong mai 2730 Bo sung
(Trir hoat ddng hop bdo) mii

3 | Ban budn tong hgp B sung
Chi tiét: | méi
- Xuat khiu, nhip khiu hang héa; 4690

- Uy thiéc va nhin dy thdc xuft khiu, nhip khiu
hing héa (trir dich vy dy théac diu tr 13 chinh), |




2. U¥ quyén Hoi dong quan tri thuc hién thi tue thay d6i néi dung ding ky
doanh nghiép theo quy dinh phap hueit va thye hién diéu chinh tén nganh, mi
nginh nghé kinh doanh tai muc 1 trong truémg hop Co quan Nhi nude ¢6
thim quyén yéu ciu.

3, B sung céc nganh nghé kinh doanh tai muc 1 vao khoan 4.1, Diéu 4 Didu 1
Té chire v Hoat dtmg cia PVChem vé linh vire kinh doanh.

Kinh dé nghi Pai hoi ding ¢b dong xem xét, thing qua.

Trin trong,
hotabin: TM.HOQI PONG QUAN TR]
- Lwu VT, TCNL. CHU TICH

Truwong Pai Nghia



TAP DOAN DAU KHI QUOC GIA VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONG TY Pae lip - Tu do - Hanh phic
HOA CHAT VA DJCH VU DAU KHi - CTCP

S /NQ-PVChem Ha Ngi, ngdy  thdng  ndm 2023

NGHI QUYET )
PAI HOI BPONG CO DONG THUONG NIEN NAM 2025

) - DAL HOI PONG CO DONG
TONG CONG TY HOA CHAT VA DICH VU DAU KHI - CTCP

Cén etr Ludt Doanh nghiép 6 59/2020/QH14 ngay 15/6/2020,
Can cir Diéu I¢ To chirc va Hogt ding ctia Tong cong tv Hoa chdt va Dich vu
D khi - CTCP (PVChem);
_ Can cik Bién bdn hop P I /BB-PVChem ngdy ..../.../2025 cia Dal hoi
déng co dong thuomg nién PVChem ndm 2023,
QUYET NGHI:
Picu 1. Thing qua Bio cdo Tdng két hoat djng sin xuat kinh doanh nim 2024 va

Ké hogch hogat djng sin xuiit kinh doanh niim 2025 cia PVChem vii ty 1§
tin thinh ..., mjt so chi tiéu chinh nhw sau:

1.1 Két qua thye hién nim 2024
- Két qud hop nhit toan Tong cong ty nam 2024:

e Téng Doanh thu 2.994,94 1y dong, dat 98% K¢ hoach nim 2024 PHDCD
thiéng qua vi bang 91% so vii ndm 2023.
e Téng Loi nhudn trude thué 27,51 ty ddng, dat 44% Ké hoach nim 2024
BHDCE thing qua va bing 51% so vdi nim 2023,
e Nop Ngiin sich Nh nude 125,54 ty dong, dat 97% K& hoach nim 2024 vi
bing 68% so vii nim 2023,
- Kt qua hogt dgng cia Cing tv Mg - EVChem:

e Téng doanh thu 1.681,59 ty déng, dgt vugt mire K& hoach ndm 2024 DHDCD
thong qua va bang 74% so véi ndm 2023,

e Téng loi nhuin trrdc thué 6,88 t¥ ddng, dat 15% Ké hoach nam 2024 PHBCD
théng qua v bang 115% so vai niim 2023,

e Nop Nein sich Nha nuéc 44,37 v ddng, dat vugt mic K¢ hoach niim 2024
PHPCE thing qua va bing 39% so viri ndm 2023

1.2. K& hogch nim 2025

bén:
e Cic chi tiéu hop nhit toan Ting cng ty mim 2025
San lugng sin xudt; 13,200 tén

Téng doanh thu: 2.800,0 t¥ ddng
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- Lgi nhufin trude thué: 44.0 ty dbng
- Lagi nhudn sau thué: 31,2 ty ding
Nop ngin sich Nha nude: 125 ty dong
o Cic chi tiéu Cong ty Mg - PVChem nim 2025
- Téng doanh thu: 1.050,0 ty dong
- Lgi nhudn trude thué: 17.5 ty déng
- Loi nhufin sau thué: 17,5 tv ding
- Nop ngin sich Nhi nuée: 36,0 ty ding
- Chi tiéu dau tr: 8.2 tv dong
- T¥v 1& chia 0 tire: 2.0 %
Diéu 2. Théng qua Bio cio Tong két hoat djng nam 2024 vii Ké hoach hoat djng
niim 2025 cia Hai ding quéin iri PVChem vii ty 1§ tan thianh ... %.

Piéu 3. Thing qua Bio cio két qua hoat ding cia Uy vién HDQT djc ip PVChem
trong UBKT nim 2024 véi tv I€ tin thanh ............. Ya.

Diéu 4. Théng qua Té trinh vé ché 4§ tién lrong, phy cﬁp vil lyi ich khac ciaa Hi
dﬂng quiin tri vai ty 1§ tin thinh .......... %, cu thé:

4.1.Thyre hin ché d¢ tién lwong, thwimg, phy cAp va lgi ich khic nim 2024

- Tién lwong, phu cip va lgi ich khdc doi vai HPOQT thure hién theo Nghj quuﬂ cla
PHDCD thuimg nién 2024, phid hop vén Quy dinh/Quy ché ndi bo va két qua
SXKD cia Téng cong ty.

- Tﬂng thu nhiip trude thué ddi voi HF.!QT i ...... t¥ ding (trong do tién luong,
phucip ...... tv déng, lgi ich khac 1a ... 1y dnng}l

4.2. Ké hogch tién lwomg, phy cip 2025

Nam 2025 ché do tién luomg, phu cip v lm ich khac doi voi HBQT thye hi¢n
theo Quy ché tién luong, tidn thlmng ciia Tong cong ty. Ké hogch tién luong, phy
cap nim 2025 dbi v HPOT dy kién 18 ......... v dﬂng (Tién luomg, phu Lﬁp
ndm 2025 & duoc thye hién phit hep véi tinh hinh thie té, két qua SXKD va quy
dinh ciia TOng cong ty),

Piéu 5. Thing qua Té trinh Bsio cdo tii chinh nim 2024 d3 dwrge kiém todn vii 3 1§

tin thanh .........%.
Ditn 6. Thing qua T trinh phwong dn phin pht':-i lgi nhuéin nim 2024 va ke hogch
phiin phii lgi nhudin nim 2025 vii ty 1§ tin thanh ............. %, cu thé nhw sau:

I. Phwong 4n phiin phoi lgi nhudn nim 2024:

2. Ké hogch phiin phoi lgi nhudn tir lgi nhodn 1y ké nam 2025 ;
- Dy kién chia b tire: .....%/Ménh gia cb phiéu,
- Du kién trich ldp Qu§ Khen thudmg va phie lgi: ....... t¥ dong.

Diéu 7. Thing qua Té trinh lya chon don vi kiém todn BCTC ndm 2025 véi t3 1§
tin thanh .............. Ye.



Diéu 8. Thing qua bi sung nganh nghé kinh doanh Tong céng ty Hoa chit va Dich
v Déiu khi-CTCP vii i 1 tin thinh.......%, cu thé:

- Bé sung nganh nghé kinh doanh PVChem, cu thé nhir sau

- Sira @i khoan..... Bitu....Didu 1& Té chire va Hoat dong PVChem, cy thé nhwr
SELl;

Céc ndi dung khic coa Diéu 1& Td chire va Hoat ddng PVChem ban hanh kém theo
Nghi quyét 56 912/NQ-PVChem ngay 02/07/2021 ciia DHPCD khong thay déi,

Diéu 9. Thing qua két qua biu lai Thanh vién HDQT, cu thé nhir sau:

- BauOngocoina. varl 50 quven bdu 1 ... . dat 18 ....% tong & quvén
biu,

: Eﬁu ONEe e, virl s6 quyvén bu la ...... , dat t 18 .....% tdng s& quyén
biiu.

- Biu Ong.............. . v 86 quyén bdu 13 ... . dat t 1& .....% tdng =6 quvén
bau.

Pién 10, Piéu khodn thi hanh

Hoi déing quéan trj, Ban Tcrn,g Giam dic, Trudmg cic Ban/Van phong lién quan
thuge Cong ty Me - PVChem vi cdce Cé dong cia PVChem chiu trich nhidm thi hanh
Mehi quyét nay.

Nghi quyét néy ¢ hidu e ké tir ngdy ky.

Noi mhdn: TM. BAI HQI DONG CO DONG

- Nhu Diéu 10: CHU TICH HOI PONG QUAN TR]
= UBCEMM;

- 5& GDCK HN: - (dé bic)

- TTLECEK;

Lwu: VT, TK.HPQT.

3 2
Truwong Dai Neghia

Tiid ligu kém Nehi quyét:

1. Bdo cdo 56 .......... Tong két hoat ding nim 2024 vii Ké hoach hogt dong ndm 2025 cia HBOT
P¥FChem,

2. Bdocdo sd... ... Téng ket hoat ding ciia thinh vien HDOT déc Igp rong Uy ban Kiém todn néam
2024,

3 Bdocdosd ... 4 T-ri'.lrg ket hogr ding san xuacit keivhy docanh ndm 2024 va Ké hoach SXED ném 2025,

4. Totrinksd .. ..... vé ché 45 tién lromg, i .:-.:.?:p v i ich ke cia HDOT PYChem.

5. Totrinhsi........ vé thing qua Bio cdo tai chinh dge kidm todn nam 2024..

6. Tortrinhs6 ... vé Phucmg dn phdn phoi lgi nhugn ndm 2024 vir ké hogch phdn phii lgi nhugn
nidm 225,

7. Towrimhsd ... - v ha sumg nganh nghdisira @di Digu 1§ PVChem

& Terarind e VE vidge lia chon o v kidm todn BOTC ndm 2025,

O T trink 86 ... v bt lgi Thimh vien HBOT PVChem.
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