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Qudng Nam , ngay 24 thang 04 nam 2025

Quang Nam, April 24, 2025

BAO CAO CUA HQI PONG QUAN TRI
REPORT OF THE BOARD OF DIRECTORS
VE KET QUA THU'C HIEN NHIEM VU NAM 2024
ON THE RESULTS OF THE 2024 TASK PERFORMANCE
(Trinh Pai hdi dong cé dong thiwong nién nam 2025/ Presented at the Annual General Meeting
of Shareholders in 2025)

Hoi dong quan tri (‘HPQT”) Cong ty Co phan dau tu va Phat trién Viét Trung Nam (“Cong ty”)
xin béo céo véi Pai hoi vé két qua hoat dong cia HPDQT nam 2024 véi cac ndi dung nhu sau:/
The Board of Directors ("BOD™) of Viet Trung Nam Investment and Development Joint Stock
Company ("the Company") would like to report to the General Assembly on the activities of the
BOD in 2024, with the following details:

I.  BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2024/ REPORT ON
THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

1. CO CAU HOI PONG QUAN TRI / BOARD STRUCTURE

Hoi dong quan tri trong ndm 2024 gdm c6 cac thanh vién nhu sau: The Board of Directors
in 2024 consisted of the following members:

STT | Ho va tén/ Full Name | Chirc vu/ Position Ghi chu/ Notes
1 | Ong Vii Anh Tuén Chu tich HDQT/ Chairman of BOD
2 Ba Ping Thi Hué Thanh vién / Member

3 | Ong Tran Quang Thai | Thanh vién/ Member

2. HOAT PONG CUA HOQI PONG QUAN TRI/ ACTIVITIES OF THE BOARD OF
DIRECTORS

Thuc hién theo cac nghi quyét ciia Pai hoi dong c6 dong (“PHPCPD”) thuong nién nim
2024, HBQT va tirng thanh vién cia HDQT da thuc hién hoat dong quan tri Cong ty theo
dung chtrc ning, quyén han va nhiém vu dé ra theo quy dinh cua Phap luat va Piéu 1é caa
Cong ty./ In accordance with the resolutions of the Annual General Meeting of
Shareholders ("AGM") in 2024, the Board of Directors ("BOD") and each member of the
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BOD have carried out the management activities of the Company in accordance with the
functions, rights, and duties outlined by the law and the Company’s Charter.

» Hoat dong cua HPQT trong nam 2024 trong tdm vao cac ndi dung sau:/ The activities of
the Board of Directors in 2024 focused on the following key areas:

- Phé duyét ké hoach kinh doanh 2025 dé trinh Pai hoi dong c6 dong;/ Approval of the
business plan for 2025 to be presented to the AGM,;

- Thong qua cac to trinh tai PHDPCD thuong nién nam 2024;/ Approval of proposals at the
Annual General Meeting of Shareholders in 2024

- Gidm sat tinh hinh thuc hién ké hoach kinh doanh nim 2024; / Monitoring the
implementation of the business plan for 2024;

- Giam sat hoat dong dau tur vao cac Cong ty lién két; / Supervising investment activities in
affiliated companies;

- Chi trong x4y dung ngudn nhéan lyc chét lugng cao; hoan thién va ning cao chat luong
quan tri doanh nghiép, hoat dong kiém soat ndi bd, kiém soat rai ro,/ Emphasis on building
a high-quality human resource base; improving and enhancing corporate governance,
internal control activities, and risk management;

- Phé duyét cac giao dich, ndi dung thudc tham quyén cia HDQT./ Approval of transactions
and matters within the authority of the BOD.

»  Moi hoat dong cua Hoi dé)ng quan tri déu duoc xem xét mot cach can trong, tuan thu Luat
Doanh nghi¢p, Luat Ching khoan va cic quy dinh ciia phap luat hién hanh ciing nhu Piéu
1€ Cong ty, dam bao tinh khach quan, minh bach trén co s¢ quyén, nghia vy, trach nhiém da
dugc phap luat quy dinh, ton trong va bao vé quyén va lgi ich hop phéap cua cac cd dong.
All activities of the Board of Directors have been carefully considered, complying with the
Enterprise Law, Securities Law, and other current legal regulations as well as the
Company’s Charter, ensuring objectivity, transparency, based on rights, obligations, and
responsibilities as prescribed by law, while respecting and protecting the legitimate rights
and interests of shareholders.

» Trong nam 2024, Hoi d@)ng quan tri da tién hanh 03 cudc hop dinh ky va dot xuat, dudi
hinh thirc tryc tiép, ban hanh 03 Nghi quyét/Quyét dinh vé cac van dé lién quan dén hoat
d6ng kinh doanh cta Cong ty. Cac cudc hop Hoi dong quan tri duge td chirc va tién hanh
theo diing Piéu 1¢ Cong ty. Cac Bién ban, Nghi quyét, Quyét dinh ciia Hoi dong quén tri
dugc ban hanh va luu gitr theo dung quy dinh. In 2024, the Board of Directors held 03
regular and extraordinary meetings, in person, and issued 03 Resolutions/Decisions on
matters related to the Company’s business activities. The Board of Directors’ meetings
were organized and conducted in accordance with the Company’s Charter. The minutes,
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resolutions, and decisions of the Board of Directors were issued and kept according to
the prescribed regulations.

II. PANH GIA CUA HPQT VE CAC MAT HOAT PONG CUA CONG TY/
ASSESSMENT OF THE BOARD OF DIRECTORS ON THE COMPANY'S
ACTIVITIES

1. KET QUA KINH DOANH NAM 2024: / BUSINESS PERFORMANCE IN 2024:

Hién tai Cong ty dang tién hanh tap trung tim kiém thi truong, ddi tac cho céac chién luoc
kinh doanh méi. Trong nim 2024, Cong ty dang tai co cdu cic khoan dau tu tai chinh dé
dam bao cho hoat dong san xuat kinh doanh ciia Cong ty trong thoi gian toi./ Currently, the
Company is focusing on finding markets and partners for new business strategies. In 2024,
the Company is restructuring its financial investments to ensure the Company’s production
and business activities in the near future.

2. KET QUA HOAT PONG CUA HPQT NAM 2024:/ PERFORMANCE OF THE
BOARD OF DIRECTORS IN 2024

HDQT cong ty déu c6 du kinh nghiém va kién thirc lién quan dén linh vuc, nganh nghé ma
minh phu trach, co tinh than trach nhiém va tinh than hop tac tét./ The members of the
Board of Directors have sufficient experience and knowledge in the fields they are
responsible for, with a strong sense of responsibility and good cooperation spirit.

HDQT da tuan thu cdc quy dinh phap luat hién hanh, diéu 1é va quy ché hoat dong cua
Cong ty, cai tién va kién toan hé thdng t6 chuc, kiém soat, va quan 1y./ The Board of
Directors has complied with current legal regulations, the Company’s Charter, and its
operational regulations, improving and consolidating the organizational structure, control,
and management system.

Két qua: HbQT da c6 su nd luc 16n trong viéc thuc hién cac nhi€ém vu trong nam 2024,
hoan toan c6 thé dé tiép tuc cac nhiém vy ma DPHDCD va HPQT giao pho./ Result: The
Board of Directors made a great effort to carry out the tasks in 2024, and it is fully capable
of continuing the tasks assigned by the AGM and the Board of Directors.

3. PHUONG HUONG HOAT PONG CUA HPQT NAM 2025/ DIRECTIONS FOR
THE BOARD OF DIRECTORS IN 2025:
HDQT dénh gia Cong ty nim 2025 can ¢ nhimng dinh huéng va bude di than trong trong
viéc dau tu./ The Board of Directors evaluates that the Company in 2025 needs cautious
strategies and steps in terms of investments;
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Trén ddy 1a Bao cdo cuia HDQT nim 2024, kinh trinh Pai hoi déng c6 dong xem xét va
thdng qua./. This is the report of the Board of Directors for 2024, respectfully submitted to
the General Assembly of Shareholders for review and approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD OF DIRECT
CHU TICH/ CHAIRMAN
(Da ky)

VU ANH TUAN
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