TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM
141 Lé Duén - Hoan Kiém - Ha Ngi
Tel: (84-24) 3942 2354 - Fax: (84-24) 3942 2351

: THONG BAO
V/v td chire hop Pai hi dong cé dong thwong nién nim 2025

Kinh giti: Quy ¢b dong Tong Cong ty cb phin T4i bio hiém Qudc gia Viét Nam

_ Hpi ddng Quan trj Téng Cong ty c6 phén T4i bao hiém Qudc gia Viét Nam (VINARE) trén trong théng béo dén
Quy cb dbng vé viée tb chirc hop Pai hoi dong cb dong thudng nién nim 2025, cy thé nhu sau:

I- Thoi gian: 8h30 Thit hai, ngay 28 thiang 04 nim 2025

II- Dia diém: Hgi trudng ting 8, tru sé VINARE, 141 Lé Duin, Hoan Kiém, Ha Noi

III- Péi twong tham du: cc cb dong c6 tén trong danh sich do Tbng c6ng ty Luu ky va B trir chiing khoén Viét
Nam lap tai ngay dang ky cudi cung 31/03/2025.

IV- N§i dung Dai hoi: 1 :

+ Bdo cdo viéc thuc hién Nghi quyét Dai hoi dong ¢b dong nam 2024

+ Didu chinh ké hoach lgi nhuén trudc thué nim 2024

+ Béo céo két qua kinh doanh nam 2024 va ké hoach kinh doanh nim 2025

+ Phé duyét Béo cdo tai chinh kiém toén, phuong an sir dung loi nhudn sau thué va ty 1¢ chi tra cd tirc, thu lao
Hoi ddng Quan tri, Ban Klerp soat, t,hu ky Hoi dong Quan tri nam 2024

+ Phuong an phat hanh cé phiéu tra c6 tirc nam 2024

+ Bao cao hoat dong cua Hoi dér}g Quan trj nam 2024 va nhiém ky 2020-2024

+ Béo céo hoat dong cuia Ban Kiém soat nam 2024 va nhiém ky 2020-2024

+Béo c4o muc tiéu ké hoach kiqh doanh 2025-2029 5

+ Ké hoach chi tra thu lao Hoi di‘)ng Quan tri, Ban Kiém soat, thu ky Hoi ddng Quan tri nhiém ky 2025-2030

+ Phuong thire lya chon céng ty ki€m toan dgc 1ap cho ndm 2025

+ Bau thanh vién Hoi dong Quan tri, Ban Kiém soat nhiém ky 2025-2030

+ Noi dung khac (rnéu cd)

Ding ky tham dw Pai hdi:

* Trudmg hop tryc tiép tham dy: Quy ¢6 dong tham dw Dai h¢i vui long mang theo CCCD/H9 chiéu (bén gdc)

va ban sao hop 1¢ Giﬁy phép DKKD (ddi vdi cé dong vai phdp nhdn).

* Trtrorng hQ’p uy quyen nguoi dugc iy quyén khi tham dy Pai hoi vui long mang theo CCCD/H¢ chiéu (ban

goc), Gidy uy quyeén (ban gdoc) va photo CCCD/ho chiéu (doz V&i ¢6 ddng thé nhdn) hodc ban sao hop 18 Gidy

phép DKKD (ddi vdi cé déng phap nhdn) cia bén vy quyen

Cé dong hodc nhém cd dong ném gifr tir 3% tdng s6 cd phin phd thong trd 1én c6 quyén kién nghi céc van dé

dua vao chuong trinh hop (ngoai nhitng ngi dung chinh ¢ trén). Kién nghi phai dugc 13p thanh van ban va giri

dén dia chi: Tong Céng ty c6 phan T4i Bao hiém Qudc gia Viét Nam; Tang 7-141 Lé Duén-Hoan Kiém-Ha Noi

chidm nhat dén 17h00 ngay 23/04/2025 (it nhat 03 ngay lam viéc trude ngay khai mac Dai hi).

VII-Dé tao didu ki¢n thuan loi cho Ban t6 chirc, Quy c6 dong vui long xéc nhan viéc tham dy hodc uy quyén cho
ngudi khac tham dy Pai hgi cham nhat dén 17h00 ngay 24/04/2025 bang dién thoai, email hogc fax theo dia chi:
Téng Cong ty cd phan T4i biao hiém Qubc gia Viét Nam
Tang 7 - 141 Lé Duén - Hoan Kiém - Ha Noi
Tel: (84-24) 3942 2365 ext 446; Fax: (84-24) 3942 2351; Email: investment@vinare com.vn

e Théng bdo nay thay cho Thong bdo mdi hop trong truong hop Quy co déng chua nhdn dwge Thong bdo moi hop.
o Tai li¢u lién quan dén ndi dung, chwong trinh hop va mdu Gidy vy quyén tham die Pai hji dwgc dang tdi trén
website: www.vinare.com.vn.
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CHUONG TRINH NGHI SV

DAI HOI PONG CO PONG THUONG NIEN 2025
TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Thoi gian
Dia diém

Thanh phan tham dy :

8h30 thir Hai, ngay 28 thang 4 nam 2025

Tru s& Téng cong ty c6 phan Tai bdo hiém qubc gia Viét Nam,
141 Lé Duén, Hoan Kiém, Ha Noi

Cac cb dong VINARE, thanh vién HDQT, BKS, BBH

NOI DUNG

8:30 — 8:45 o

Dang ky, thdm tra tw cach cd déng tham dy Dai hoi

8:45 -9:00 o

Tuyén b ly do Pai hoi

Béo cdo két qua tham tra tw cach cd dong

Gi6i thiéu Poan Chu tich, Thu ky Dai hoi, Ban Kiém phiéu

Chu tich HDQT khai mac Pai héi, théng bao chwong trinh Dai hoi

9:00 - 9:20 o

Bao cao viéc thwe hién Nghi quyét PHDCD 2024
T& trinh diéu chinh ké hoach lgi nhuan trwée thué 2024

Biéu quyét Noi dung 1: Thong qua viéc diéu chinh ké hoach Igi nhuan truéc
thué 2024

9:20 - 9:50 o

B&o céo két qua kinh doanh 2024 va ké hoach kinh doanh 2025

To trinh phé duyét BCTC, phwong an st dung loi nhuan sau thué va ty 1é chi
tra co tirc, thu lao HDQT, BKS, thw ky HDQT 2024

T& trinh phwong an phat hanh cb phiéu tra cb tirc 2024

9:50-10:05 | e

Bao cao ctia HDQT 2024 va nhiém ky 2020 - 2024
Bao cdo clia BKS 2024 va nhiém ky 2020 - 2024

10:05-10:30 | e

Bao cao muc tiéu ké hoach kinh doanh 2025 — 2029

To trinh thu lao HPQT, BKS, thw ky nhiém ky 2025 - 2030

T& trinh viv Iwa chon cong ty kiém toan bao cdo tai chinh 2025
Théng tin ng vién HDQT, BKS nhiém ky 2025 - 2030

10:30 - 11:00 | e

Thao luan, biéu quyét va bau HDQT, BKS nhiém ky 2025-2030
- Noi dung 2: Théng qua b&o cdo tai chinh kiém toan 2024
- Noi dung 3: Théng qua ké hoach kinh doanh 2025

- N&i dung 4: Théng qua phwong an st dung loi nhuén sau thué va ty |é chi
tra co tlrc 2024

- N6i dung 5: Théng qua thu lao HDPQT, BKS, thw ky HDQT 2024

- Noi dung 6: Théng qua phwong an phat hanh cd phiéu tré cé tirc 2024

- N&i dung 7: Théong qua bao cao cia HDQT 2024 va nhiém ky 2020 - 2024
- NG6i dung 8: Thong qua bao cao cua BKS 2024 va nhiém ky 2020 - 2024
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- Noi dung 9: Théng qua muc tiéu ké hoach kinh doanh 2025 - 2029

- Noi dung 10: Théng qua ké& hoach chi tra thu lac HDQT, BKS, thw ky nhiém
ky 2025 - 2030

- Noi dung 11: Théng qua phwong thirc lwa chon codng ty kiém toan doc 1ap
cho nam 2025

- Noi dung 12: Bau HPQT va BKS nhiém ky 2025 - 2030

11:00 - 11:30

e Ban kiém phiéu cong bé két qua kiém phiéu
e Théng qua toan van Bién ban, Nghi quyét Dai hoi
e Chu tich HDQT bé mac Dai hdi
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GIAY UY QUYEN
PU DAI HOI PONG CO DONG THUONG NIEN NAM 2025
CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

1. Bén ay quyén:
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2. Bén nhén iy quyén:
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3. Nbi dung @y quyén:

Bén nhén uy quyen duoc dai dién cho Bén 0y quyen thue hién viée tham du Pai hoi dong co
dong thudng nién nam 2025 cia Tong Cong ty co phén T4i bao hiém Qudc gia Viét Nam to

chirc vao ngay 28/04/2025 va thyc hi¢n moi quyén lgi/nghia vu tai Pai hoi lién quan dén sb cb
phan duoc uy quyén.

Chung t6i hoan toan chiu trach nhiém vé vige uy quyen nay va cam két tuan thu ngh1em chinh
cac quy dinh hién hanh cta Phap ludt va Diéu 1¢ Toéng Cong ty cb phan Tai bao hiém Qudc gia
Viét Nam. Gidy Gy quyén nay chi c6 gié tri tai ky hop Pai hoi dong c¢b déng thudmg nién nim
2025.

A . | emesassensssietssnssssasans , NgaY....... thdng....... nam 2025.
BEN NHAN UY QUYEN BEN UY QUYEN )
(Ky, ghi rd ho tén) (Ky, ghi r& ho tén/dong ddu néu la té chirc)

Luru y: Bén nhdn iy quyen khong dwoc uy quyen lai cho nguoi khdc. Bén nhdn uy. quyen mang theo Thing bdo
m&i hop, CCCD/H$ chiéu (ban goc) va Gidy uy quyen (ban goc) cua Bén iy quyén dé lam thi tuc dang ky dai
biéu tai Pai hji. Dé nghi Quy ¢6 dong vui long xdc nhdn viéc uy quyen tham dy Dai héi chdgm nhat dén 1700
ngay 24/04/2025 theo s6 dién thoai 024.39422365 mdy lé 446 hodc sofax 024.39422351.



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Péc 1ap — Tw do — Hanh phiic

VIv: B&o cao viéc thuc hién nghi quyét DHPCD 2024 Ha N¢i, ngay 02 thang 4 nam 2025

Kinh giri: PAI HOI PONG CO PONG VINARE

Thuyc hién Nghi quyét DHDCD thuong nién ndm 2024 cua Téng cong ty c6 phan Tai
bao hiém Quég gia Viét Nam (VINARE), Ho1 dong quan tri da chi dao viéc thuc hién cac
ndi dung cu thé nhu sau:

1. Chi tra cb tirc bang tién véi ty 18 10%: Viéc chi tra co tirc bang tién di duoc
hoan tit vao ngay 27/9/2024.

2. Chi tra ¢b tirc bang c6 phiéu véi ty 18 10%:

Thyc hién Nghi quyét DHDCD thuong nién s6 09/2024/NQ-DHDCD ngay 23/04/2024,
Chu tich HDQT ¢6 cac Quyét dinh s6 12/2024/QD-HPQT ngay 31/05/2024 va Quyét dinh
s0 20/2024/Qb-HDQT ngay 01/11/2024 chi dao Tong Cong ty co phan Tai bao hiém Quoc
gia Viét Nam (VINARE) t6 chirc trién khai cac thu tyc phat hanh c¢6 phi€u dé chi tra c6 tirc
nam 2023. DBén thoi di€ém bao cao, VINARE da hoan thanh toan b cac cong viée lién quan
va von dicu 1¢ tang 1én mirc 1.823.914.550.000 dong. VINARE xin dugc bao cdo tom tat
két qua thuc hién nhu sau:

a. Phwong dn phdt hanh co6 phiéu:

Ngay 25/11/2024, Tong Cong ty Luu ky va Bu trur Chimg khoan Viét Nam (VSDC)
da c6 Thong bao so 4630/TB-VSDC vé ngay dang ky cuoi cung dé tra co tirc bang c6 phicu
cho cac c6 dong VINARE vdi cac thong tin nhu sau:

- Ngay dang ky cudi cung: 12/12/2024

-S4 luong ¢6 phiéu trudc khi phat hanh: 165.810.617 ¢6 phiéu

- Ty 16 thuc hién: 10:01 (Nguoi s6 hitu 10 c6 phiéu dwoc nhdn 01 ¢6 phiéu méi)

-S4 luong c6 phiéu du kién phat hanh: 16.581.061 ¢6 phiéu

- Nguén vbn phat hanh: trich tir Loi nhudn sau thué chua phan qph(‘)i tai ngay

31/12/2023 theo Bao cao tai chinh hgp nhat nam 2023 da dugc kiém toan.
- Phuong an lam tron phuong an xur 1y ¢b phleu 1é (neu c6): Sb ¢6 phleu tra cd e

phan phéi cho cb dong s& duge 1am tron xudng dén hang don vi, phan c6 phiéu
1¢ do nguyén tic tinh toan s& bi huy.

o

Két qud phdt hanh:
Téng sb c6 phiéu di phan phdi: 16.581.601 co phiéu, trong do:

+ S co phiéu di phan phdi theo ty 1& 10%: 16.580.838 c6 phiéu cho 1.320 ¢6
dong

+ S cb phiéu 1& theo phuong an 1am tron, xir Iy ¢6 phiéu 1¢: 223 ¢6 phiéu bi huy
Ty 1& phan phéi c6 phiéu: 99,9%
Vén diéu 1¢ sau dot phat hanh: 1.823.914.550.000 dong

(Theo sb liéu tai Danh sach tong hop ngudi s¢ hitu ching khoan sé S063/2024-
VNR/VSDC ngay 16/12/2024 ciia VSDC)



C. Pang ky ting von véi Bé Tai chinh va sira doi Piéu 1é:
, Ngay 28/10/2024, B Tai chinh ¢6 vin ban s6 11597/BTC-QLBH chép thuén nguyén
tac phuong an phat hanh tang von diéu 1¢ cua VINARE.
Ngay 09/03/2025, By Tai chinh dd cap Gidy phép diéu chinh lan tht 7 sb
28/GPPC7/KDBH, diéu chinh ting von diéu 1¢ cuia VINARE Ién 1.823.914.550.000 ddng.

Ngay 14/03/2025, VINARE da thyc hién stra d6i Diéu 1é to chtrc & hoat dong lan
thir 9, cap nhat von diéu 16 moi.

d. Niém yét va luu ky bé sung:

Ngay 13/01/2025, VSDC c6 van ban s6 478/VSDC-DKCP.NV thong bdo viéc chimng
nhén diéu chinh thong tin s6 lwgng c6 phi€u dang ky lan thir 6 d€ dang ky bo sung
16.580.838 c6 phiéu cua VINARE.

Ngay 21/01/2025, S¢ Giao dich Chimg khoan Ha Noi ¢6 Quyét dinh s6 46/QD-
SGDHN v¢ viéc chap thudn niém yét bo sung 16.580.838 co phicu cia VINARE.

Ngay 12/02/2025 1a ngay giao dich chinh thirc dau tién cua 16.580.838 co phiéu bo
sung sau dot phat hanh c6 phiéu dé tra cd tirc nim 2023 cia VINARE.

3. Luwa chon kiém toan ddc 1ap cho nim tai chinh 2024:

HPQT di chi dao viéc thuc hién quy trinh lua chon cong ty kiém toan doc 1ap va da
ban hanh Nghi quyét s6 13/2024/NQ-HDQT ngay 21/06/2024 lya chon Cong ty TNHH
PriceWaterhouseCoopers Viét Nam 13 cong ty kiém toan doc 1ap kiém toan Bao céo tai
chinh nam 2024.

Téng Cong ty Xin bao cao Quy co dong két qua thuc hién./.

CHU TICH HQOI PONG QUAN TRI

Nguyén Anh Tuén



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Péc 1ap — Tw do — Hanh phiic

Ha No¢i, ngay 02 thang 4 nam 2025

V/v: Phé ajuyét diéu chinh ké hoach loi nhudn
trivoc thué 2024

Kinh giri: PAI HOI PONG CO PONG VINARE

- Cin ctr Piéu 16 t6 chirc va hoat dong ciia Téng cong ty cd phan Tai bao hiém Qudc
gia Viét Nam (VINARE);

- Xét dé nghi cua Tong giam dbc tai tor trinh ngay 1/11/2024 vé Béo cdo tac dong cua
con bdo s6 3 va dé xuat diéu chinh ké hoach Loi nhuan trudc thué nam 2024;

Ho1 dong quan tri bao cido Dai hoi dong ) dong nhu sau:

1. Con bdo s6 3 (Yagi) 1a con bido dugc ghi nhan manh nhat trong lich str d6 bo vao
mién Bic dau thang 9/2024 da gay ton that nghiém trong cho nganh Bao hiém néi chung
va VINARE ndi riéng. Ngay sau bio, lanh dao VINARE va lanh dao mét s6 doanh nghiép
bao hiém ddi tac di toi hién truong, phdi hop véi cac khach hang mua bao hiém va cac
don vi gidm dinh dong vién, chi dao cong tac gidm dinh dé sém khic phuc céc thiét hai do
bdo gy ra. VINARE di kip thoi cap nhat s lidu uée bdi thudng cac ton that do bo s 3
gay ra va phan anh két qua trén Béo cdo tai chinh quy 3/2024. Theo d6, Quy 3/2024, Tong
cong ty ghi nhan két qua Ld 68,8 ty dong 1am cho tong lgi nhuan 9 thang dau nam 2024
chi dat 2879 ty dong, nguyén nhan chi yéu dugc ghi nhan 1a do cac ton that thudc trach
nhiém boi thudng ude tinh 1én t6i 534 ty dong, trong d6 thudc trach nhiém gt lai 1a 294
ty dong.

Tinh chung ca nén kinh té, bdo Yagi da giy thiét hai 1én téi hon 81.000 ty dong.
Tong s6 tién wdc thudc trach nhiém bao hiém phai bdi thuong do bdo Yagi 1én t6i hon
11.000 ty VND. Bio Yagi duoc ghi nhan 13 con bdo 16n nhit xay ra trén dét lién Viét Nam
trong 70 nim d3 giy ra thiét hai nghiém trong nhat trong lich sir nganh bao hiém Viét
Nam.

2. Trude su kién bat thuong néu trén, tai cudc hop HPQT ngay 21/11/2024, Téng
cong ty c6 bao cao két qua Quy 3 va 3 quy nam 2024 ciing nhu tac dong nghiém trong ctia
bdo s6 3 (Yagi) dén két qua kinh doanh. Can clr bao cdo cua Ban Piéu hanh va ¥ kién
tham muu cta Tiéu ban Chién luoc cia Hoi déng quan tri, Ho1 déng quan tri VINARE da
thao luan va ra quyét nghi vé viéc ghi nhan dé xuét diéu chinh ké hoach Loi nhuén trudc
thué 2024, cu thé:

Nghi quyét so6 24/2024/NQ-HPQT ngay 21/11/2024: “Ghi nhan béo cio ciia Ban
Diéu hanh va théng nhét chu truong diéu chinh ké hoach loi nhuan truge thué 2024 theo
nguyén tic dam bao hoan thanh ké hoach kinh doanh 5 nam 2020-2024 d3 dwgc DPHPCD

thong qua. Chu tich HPQT chi dao Ban Diéu hanh tim cac giai phap dam bao dat muc tiéu
trén, bao c4o HPQT va trinh PHDCD thong qua tai ki hop gan nhat.”



Theo d6, dé hoan thanh muc tiéu ting truong binh quan loi nhuén trude thué trong
giai doan 2020 — 2024 12 7%/nim, VINARE cén dat duoc mirc Loi nhudn trude thué nim
2024 1a 463 ty VND:

¢ e < Ké hoach 2024
Chi tiéu Keé hoach 2024 (@idu chinh)
Loi nhuan trude thué 505 ty dong 463 ty dong

3. Trién khai Nghi quyét néu trén, trong quy 4/2024, Toéng cong ty dd nd lyc trién
khai cac giai phap nham hoan thanh muc tiéu nay dong thoi nd lyc phdi hop véi cac doanh
nghiép bao hiém cap nhat bd sung sb lidu wdc boi thuong va danh gia tong thé tac dong
cua bao Yagi. Theo d6, mic du téng boi thuong thudc trach nhiém nhéan tai bao hiém cta
VINARE do bdo Yagi gy ra 1a 570 ty dong va bdi thuong thudc trach nhiém giir lai 1a
288 ty dong (da duoc ghi nhan day du phan anh trén Béo céo tai chinh) nhung Téng cong
ty da dat dwoc Loi nhuin truéc thué hon 465 ty dong. Sau khi c6 Béo céo tai chinh
Quy 4/2024, HDQT da xem x¢&t viéc thuc hién chi tiéu Loi nhuén trudc thué cua nam 2024
va théng nhét quyét nghi:

Nghi quyét sé6 02/2025/NQ-HPOT ngay 06/2/2025: “Thong nhét chi tiéu Loi nhuan
truée thué nam 2024 13 465,48 ty dong (theo Bao cao tai chinh Quy 4/2024), vuot ké
hoach Loi nhuan trudc thué 463 ty dong, da dugc Hoi dong quan tri thong nhat chu truong
diéu chinh, dam bao hoan thanh ké hoach kinh doanh 5 nam 2020 — 2024; va trinh Dai hoi
ddng cb dong thong qua tai Pai hoi dong cd dong gan nhat (dy kién vao thang 4/2025).”

Pé xuat: Hoi dong quan tri trinh Pai hoi dong c6 dong thdng qua cac Nghi quyét
noi trén cua Hoi déng quan tri vé viéc diéu chinh K& hoach loi nhuan truée thué nam 2024
ciia VINARE nhu di béo céo & trén, cu thé:

¢ e < Ké hoach 2024
Chi tiéu Keé hoach 2024 (@idu chinh)
Loi nhuan trude thué 505 ty dong 463 ty dong

Kinh trinh Dai hoi dong c6 dong ./.

TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Anh Tuin
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NOi dung
1 Kinh té Viét Nam va Thi trwéng bao hiém 2024
7 Két qua kinh doanh Tai bao hiém 2024
3 Két qua dAu tw tai chinh 2024

4 Phwong hwé'ng nhiém vu kinh doanh 2025




Tinh hinh kinh té Viét Nam nam 2024

(4)

VINARE

Téng san phdm trong nwéc (GDP) nam 2024 tang 7.09% so vé&i ndm trudc, chi thap hon
tbc dd tang cla cac ndm 2018, 2019 va 2022 trong giai doan 2011-2024. Khu vwe ndng,
lam nghiép va thay san tang 3.27%, déng gop 5.37%; khu vwc cdng nghiép va xay dwng
tang 8.24%, déng gop 45.17%; khu vwc dich vu tang 7.38%, dong gop 49.46%.

Xuét nhap khau ghi nhan mdc tang trwdng rd rét. Tinh chung ca ndm 2024, kim ngach
xuat khau hang héa dat 405.53 ty USD, tadng 14.3% so v&i nam trwéde, kim ngach nhap
khau hang héa dat 380.76 ty USD, ting 16.7%.

Vén dau tw thwe hién toan xa hoi theo gia hién hanh wéc dat 3,692.1 nghin ty dong, tang
7.5% so v&i nam trwdc.

Vén dang ky cap mai, vén dang ky diéu chinh va gié tri gop vén, mua cb phan cta nha dau
tw nwdc ngoai dat 38.23 ty USD, gidm 3.0% so v&i clng ky ndm trwde. Von dau tw truc
tiép nwdc ngoai thwc hién tai Viéet Nam nam 2024 wéc dat 25.35 ty USD, tang 9.4%.

Chi s gia tieu dung binh quan (CPI) cha Viét Nam nam 2024 tang 3.63% so v&i nam
2023, lam phat da dwoc kiém soat dwéi nguwdng cho phép ctia Quéc hoi.




Tang trweoong GDP qua cac nam

Tang trwdng GDP qua cac nam

8.02%

2019 2020 2021 2022 2023 2024

[ Nguén: Téng cuc Thbng ké ]
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Thi trwd'ng bao hiém Viét Nam 2024
DOANH THU PHi BAO HIEM PHI NHAN THO QUA CAC NAM

bon vj: ty VND
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Doanh thu phi thi trir&ng theo nghiép vu 2024

Ty trong theo nghiép vu Toc dd tang trwéng theo nghiép vu

Nghiép vu Ty lé tang truo'ng
BH Con nguoi, strc khoe 20.8%
BH Tai san, Ky thuat 8.4%
BH Hang Héa 12.9%
BH Hang khong -8.9%
BH Xe co’ gidi 5.3%
BH Tau (Than tau, P&I) 13.1%

B PA & Healthcare B Property & Engineering BH trach nhiém 6.7%

Cargo B Aviation
H Motor B Hull - P&l

Nguén: Hiép héi Béo hiém Viét Nam

(3)
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Thij trwwd'ng bao hiém Viét Nam 2024

(4)

VINARE

Theo sb liéu cta Hiép hoi Bao hiém Viét Nam, thj trwérng bao hiém phi nhan tho tang
trwdng 11.7% trong ndm 2024, mic phuc hdi manh mé so vai ty 1& tang trwdng chi 2.3%
trong nam 2023.

Cac nghiép vu bao hiém c& nhan (chiém gan 60% thi phan) bao gém béo hiém con nguoi,
strc khoe tiép tuc la dong lwc tang trwdng chinh cla thj trwdng véi sw tdng trwdng manh
ctia nghiép vu con nguwdi (tang 21%) va sw hoi phuc tot ciia nghiép vu xe co gidi (tang 7%).
Cac nghiép vu bdo hiém thwong mai nhw Tai san, Ky thuat van duy tri dwoc da tang
trwdng, tuy nhién tdc dd tang dwoc ghi nhan gidm so véi ndm 2023 do tac dong clia Nghi
dinh 67 (Nghiép vu Tai san) va sw cham lai cla gidi ngan von dau tw céng (Nghiép vu Ky
Thuat). Nghiép vu bao hiém Hang hoa ghi nhan téc do tang trwéng Ién dén gan 13% (sau
khi gidam dén 11% trong nam 2023) nhd sw phuc héi tich cwe cla cac hoat ddng xuat nhap
khau.

Tinh hinh canh tranh phi ky thuat théng qua ha phi va mé& rong diéu kién diéu khoan van
chwa c6 dau hiéu ha nhiét d6i véi hau hét cac nghiép vu (ca bao hiém ca nhan va bao hiém
thwong mai).

Tinh hinh tén that “man-made” trén thj trwdng nhin chung dién bién kha tich cwc khi tan
suat va mirc do tén that déu gidam manh. Tuy nhién thang 9/2024 thj trwong hirng chiu ton
that ndng né tr con bdo Yagi — tén that thién tai I&n nhat tv trwdc dén nay anh huwéng dén
thi trwb’ng bao hiém Viét Nam, voi s6 wac tdn that [én dén hon 400 triéu USD. Tén that tr

dong trwc tiép dén mua tai tuc 2024/2025 vira qua. 7



Két qua chung
2024




Céac giai thwéng tiéu biéu trong nam 2024

Cudc binh chon Doanh nghiép iéf;l;)?yono N~ »
. X ) oanh nghiép £
niem yet 2024 (VLCA): ting trwdng nhanh nhét Viét Nam 2024 8
< Top 10 doanh nghiép nhom nganh tai =
chinh c6 Béo céo thwéng nién tot nhat PROFIT500 ) ) ) £
Top 500 Doanh nghiép lgri nhuan nhat 2024 £
<> ;I'?p 1(2 doaph nghiég Qu?n tri cong ty VNR500 '§
ot nhat nhom von hoa vira . P
Top 500 Doanh nghiép I&n nhat Viét Nam
Top 10 DN Quan Top 10
tri cong ty tot nam Thwong hiéu Manh TOP 50 Doanh
2023-2024 (HNX) Tang trwéng an twong 2024 nghlt_ep tien i
Bang Xép hang ’ \1, (VnEconomy — VN Economic Times) " \L, ptlong va Catn két
nang cao quan tri
Doanh nghiép dat VALUE 500 A . n
chuan cong b6 TOP 500 Doanh nghié cong ty Vlet Nam
~ - ghiép tao gia tri
thong tin 2024 hang dau Viét Nam nam 2024 - VNCG50 (VIOD)
(Vietstock) (Bao Dau tw va Viet Research)
( 3y ( o 2 on ne 2 o % o n \
Bang khen cta BT B Tai chinh vi “P3 co Giay khen cua Hiép hoi Bao hiém Viét
thanh tich déng gép cho su phat trién Nam cho tap thé VINARE vi “P3 cé
cua thi trwong Bao hiém Viét Nam giai thanh tich xuat sac trong hoat dong
, doan 2022 - 2023” ) \ kinh doanh nam 2023” y

(3)
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Két qua thwe hién ké hoach kinh doanh 2024

Don vi tinh: Tr. VND

Thwc hién  Ké hoach  TH/KH  Thwc hién Tang
2024 2024 2024 2023 truwéng
Doanh thu phi nhan 3,153,316 | 2,918,000 | 108.1% | 2,677,422 17.8%
Céc nghiép vu TBH cét 16i 2,903,724 2,778,000 104.5% 2,540,491 14.3%
Nghiép vu PA 249,593 140,000 178.3% 136,932 82.3%
Loi nhuan trwéc thué 465,332 463,000* |  100.5% 473,642 -1.8%

* K& hoach lgi nhuan 2024 diéu chinh do anh huwéng ton that bio Yagi (Nghi quyét 24/2024/NQ-
HDQT ngay 21/11/2024 cua HDQT)

(4)

VINARE
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Két qua kinh doanh
Tal bao hiem 2024




Mot so chi tiéu kinh doanh chinh

Pon vi tinh: Tr. VNP

So sanh cung ky

Chi tiéu Thwc hién 2024 Thwc hién 2023 (%)

Core Banca PA Core lea:;ca Core Banca PA
Phi Nhan TBH 2,903,724 249,593 | 2,540,491 136,932 | 114.3% 182.3%
Phi Nhwong TBH (1,413,286) - 1(1,298,855) - | 108.8% -
Phi giir lai 1,490,438 249,593 [ 1,241,635 136,932 | 120.0% 182.3%
Giam/(Ting) dw phong phi (134,642) (56,330) | (174,332) | 130,301 | 77.2% -
Thu nhap phi 1,355,797 193,262 | 1,067,302 267,234 | 127.0% 72.3%
Chi Bdi thwéng thwe tra (Net) (565,511) (6,359) | (460,320) (2,628) | 122.9% 242.0%
Giam/(Tang) DPBT (209,904) (5,660) (66,330) 13,200 | 317.4% -
Boi thwong thudc TN giir lai (775,415) (12,019) | (526,651) 10,573 | 147.4% -
Ty 1& BT/Thu nhap phi (%) 57.2% 6.2% 49.3% 4,0% - -

(4)

VINARE
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(4)
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Doanh thu phi nhan theo nghiép vu

Don vi tinh: Tr. VND

Nghiép vu Thwe hién Thwe hién So sanh Ké hoach Sosanh
2024 2023 cung ky (%) 2024 THIKH (%)
Ky thuat 428,853 389,236 110.2% 424,000 101.1%
Tai san 1,045,415 999,948 104.5% 1,154,000 90.6%
Hang hai 543,916 534,081 101.8% 532,000 102.2%
Hon hop 885,540 617,226 143.5% 668,000 132.6%
Cdong 2,903,724 2,540,491 114.3% 2,778,000 104.5%
Banca PA 249,593 136,931 182.3% 140,000 178.3%
Tong 3,153,316 2,677,422 117.8% 2,918,000 108.1%

13




Tinh hinh boi thwérng 2024

Don vi tinh: Tr. VND

Chi tiéu 2024 2023 So sanh (%)
Chi béi thwong nhan TBH (1) 1,204,849 1,025,531 117.5%
Thu béi thwérng nhwong TBH (2) 632,980 562,583 112.5%
Tang (giam) dw phong boi thwéng (3) 215563 53,130 406.9%
Boi thworng thudéc TNGL (4 = 1-2+3) 787 433 516.078 152.7%

(4)

VINARE
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Céac ton that don 1é I&n ghi nhan trong 2024

(Mét sé ton that Ion nhat theo trach nhiém nhan cua VINARE)
Don vi tinh: USD

100% ton TN nhan

that VNR

YAGI — EAR — REFRIGERATE LPG

STORAGE - LPG ENG 07/09/2024 13,370,000 3,275,650 601,953
JINKO SOLAR 2 PRO 07/09/2024 15,000,000 1,174,737 551,207
VIEN DONG 3 P&l 07/11/2024 909,960 755,156 125,574
WIHA VIETNAM PRO 08/11/2024 2,520,000 504,000 302,400
YURA CORPORATION VINA PRO 07/09/2024 2,018,571 498,587 135,647
WILMAR FLOUR PRO 07/09/2024 7,257,668 434,574 260,746
el R T e s ENG 07/09/2024 3,725,885 409,847 SR

PHONG

(4)

VINARE
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Ton that do bao Yagi 2024

(4)
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Trach nhiém

Trach nhiém

Don vij tinh: Tr.VND

Trach nhiém Gitir lai

Nghicp vy Nhan TBH Gitr lai (sau thu doi TBH)
Tai san 398,699 239,839 213,852
! o R o o
B o e o
] K R R L
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Dw phong nghiép vu 2024

Don vi tinh: Tr. VNP

Trich b6 sung DP nghiép vu 31/12/2024  +/-trong ky  31/12/2023

Nhan tai bao hiém

- Dw phong phi 1,545,868 +252,732 1,293,136

- Dw phong boéi thwérng (Outstanding + IBNR) 1,970,144 +357,466 1,612,678

Nhwong tai bao hiém

- Dw phong phi 701,983 +61,759 640,224

- Dw phong boéi thwérng (Outstanding + IBNR) 996,700 +133,153 863,547

Két dw dw phong (net)

- Dw phong phi 843,885 +190,973 652,912
- Dw phong boi thwéng (Outstanding + IBNR) 974,074 +224,943 749,131
- Dw phong dao déng I&n 217,402 +6,372 211,030

(4)

VINARE
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Tinh hinh cong no kinh doanh TBH

Don vi tinh: Tr. VND

Dwéi 6T 6T -1 nam 3 3 >3 nam Téng

Cong no phai thu 438,516 84,841 26,218 22,572 30,633 | 602,780

Céng no phaitra | (444,517) | (106,259) (42,813) | (16,443) | (33,272) | (643,304)

Net phai thu (6,001) (21,418) (16,595) 6,130 (2,639) | (40,524)

(4)

VINARE
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Chi quan ly, ban hang va dw phong phai thu

Don vi tinh: Triéu VND

. A So sanh
Chi tiéu 2024 2023 KH 2024 Cung ky TH/KH
Chi quan ly 114,764 116,808 128,000 98.3% 89.7%
Dw phong phai thu 5,500 12,344 5,000 44 .4% 109.6%
T6ng 120,264 129,153 133,000 92.1% 89.5%

v/ Chi quan ly trich theo két qua kinh doanh va theo ké hoach.

v' Trich lap bd sung dw phong phai thu kho doi: 5.500 ty VND theo quy dinh tai
Théng tw 48/2019/TT-BTC.

(4)
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Két qua hoat déng dau tw
tal chinh 2024




Cac yéu to anh hwéng hoat déng dau tw

(4)

VINARE

Mat bang |ai suat tiép tuc xu hwdng gidm, 1ai suat tiét kiém ca nhan 12T gidm 0.1% —
0.3%, |ai suat tién gri 12T cla td chivc gidm khoang 0.75% - 1.06%.

Két thac phién giao dich ngay 31/12/2024, chi s6 VN-Index dat 1.266,78 diém, tang
12,1% so v&i cudi nam 2023. Tuy nhién, thi trwdng chd yéu bung né trong quy 1,
nhwng lai linh xinh am dam trong ba quy cudi ndm.

Trén thi trwdng TPDN, téng gia tri phat hanh trai phiéu doanh nghiép (TPDN) dat 410
ngan ty dong, tdng 27% so v&i nam 2023, trong dé 92.6% la cac dot phat hanh riéng 18.
Thi trwdng bat ddng san nam 2024 vé co ban van con kho khan.

Hé théng phéap luat vé ngan hang, chirng khoan, bat déong san tiép tuc dwoc hoan
thién.

21



Tinh hinh phan bé von dau tw

Gia tri dau tw

Gia tri dau tw

Don vj tinh: Tr. VND

+/- sO VOi

Danh muyc dau tw 31/12/2024 01/01/2024 diunam |1y trong

Tién gwi 3,000,000 2,854,000 146,000 54.3%
Tréi phiéu ngan hang 1,596,983 1,129,000 467,983 28.9%
G6p vén DN khac 494,296 494,296 0 8.9%
Uy thac dau tw, CCQ 330,000 320,000 10,000 6.0%
Vin phéng cho thué 954 2,773 11,819 0.02%
Piu tw BDS 10,613 10,969 -356 0.2%
Khéc (¥) 92,526 5,387 87,139 1.7%

Téng cong 5,525,372 4,816,425 708,947 100.0%

(*) Chu yéu la tién ngoai té (quy déi) trén Tai khoan thanh todn

(4)
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Két qua hoat ddng dau tw & khac 2024

Don vj tinh: Tr. VND

Danh muc 2024 e KH 2024 So voi So véi
' 2023

KH 2024
DThu Chi phi DThu Chi phi

Tién guri 201,682 201,682 272,763 272,763 201,000 73.9%  100.3%
Trai phiéu 93,161 15 93,146 61,979 0 61,979 87,252 150.3%  106.8%
Gép véon DN 59,133 741 58,392 123,814 (3,633) 127,446 129,000 45.8% 45.3%
Uy thac dau
tw, CCO 60,697 1,542 59,155 6,922  (14,288) 21,210 28,000 278.9%  211.3%
Cho thué VP 7,799 2,208 5,591 6,497 2,143 4,354 3,748 128.4%  149.2%
Thu khéc,
CLTG 25,409 24,032 1,377 19,775 44,974 (25,199) (19,000)

447,881 28,538 419,343 | 491,750 29,196 | 462,554 | 430,000 90.7% 97.5%

(4)

VINARE
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Cac hoat dong khac 2024




Quy ché Van thw lwu tri NS-TH

Quy ché Quan ly va sir dung hé théng Cdng nghé Théng tin IT

Hoan thanh bd nhiém lai di v&i cac vi tri can bd quan ly dén han va bd nhiém

chirc danh Ké toan trwdng NS-TH

Ra soat, bd sung quy hoach céc chirc danh quan tri, diéu hanh NS-TH

MOT SO HOAT PONG TRONG TAM KHAC
Rating: tiép tuc duy tri FSR B++ va ICR bbb+ Team rating

Phéat hanh 02 Ban tin (tiéng Viét va tiéng Anh) NS-TH, Té Bién tap

T chirc thanh cdng L& ky niém 30 ndm thanh 1ap VINARE va cac hoat ddng gdn  Ban Chi dao, cac Bo phan
két khach hang nhan dip ky niém 30 nam thanh lap lién quan

Nang cap hé théng ViOffice IT

Nang cap hé théng bado mat IT

A

D3 hoan thanh véi chat  DPa hoan thanh chat lwong  Dang tiép tuc trién khai | Cham th&i han so véi yéu

lwong tot dat yéu cau cau 25



Phwong hwé'ng nhiém vu
kinh doanh 2025




Dw bao tinh hinh kinh té 2025

«  Québc hoi da théng qua muc tiéu tang trwdng GDP 6.5 - 6.7% cho ndm 2025, phan
dau 7 - 7.5%, khé thach thire trong bdi canh kinh té trong nwéc va thé gioi duwoc dw
b&o con dan xen gilra nhiéu thuan loi va ca kho khan.

* Chinh phu dat muc tiéu tang tredng 8% trong nam 2025, tao da cho “ky nguyén
vwon minh” & nhirng ndm sau. Kinh té Viét Nam dwoc dw bdo c6 nhiéu hra hen, ky
vong co cau tang trwdng sé dén tlr cac yéu tbé ndi tai, phuc héi thwong mai, tang
cwdng hoat ddng kinh doanh va dau tw nwéc ngoai .

« Nam 2025 dy kién mat bang |ai suat huy ddng sé giam hoéac di ngang do chinh sach
diéu hanh cha Chinh phi va Ngan hang Nha nuéc.

(4)

VINARE
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Dw bao tinh hinh thi triwoong BH/ TBH 2025

- Theo B& Tai chinh, cing v&i cac yéu td nén tdng vi mo, tiém nang, loi thé cha Viét Nam thi
dinh hwdng chién lwoc va khuén khd phap Iy méi tao ky vong Ién dé thi trudng bao hiém Viét
Nam c6 dwoc “cu hich” vé quy md va chat lwong phat trién trong nam 2025 va cac nam tiép
theo.

« Tdng doanh thu phi bdo hiém wéc tdng nhe so véi ndm 2024. Trong d6, doanh thu phi béo
hiém trong Iinh viee bdo hiém phi nhan tho wéc tdng 10%, Iinh viee bdo hiém nhan tho wéc
tang 3%.

« Canh tranh trong khai thac céc loai hinh bdo hiém thwong mai gia tdng, dac biét véi nghiép vu
Tai san khi &4p dung Nghi dinh 67/2023/ND-CP.

« Thién tai ngay cang nghiém trong, c6 thé anh hwéng Ién va tiéu cwe dén boi thwdng bao hiém
va tai bao hiém.

«  Xu huwéng “soft” cha thi trwong tai bdo hiém qudc té da quay tré lai trong mua tai tuc
2024/2025 vira qua va sé cé nhirng tdc ddng da chiéu dén cac hoat ddong kinh doanh nhan,
nhwong tai bdo hiém cla cac doanh nghiép. V&i xu hwéng nay, dw kién tinh hinh canh tranh
trong khai khac trén thi trwong (dac biét véi cac nghiép vu bao hiém thwong mai) sé kho co
nhirng cai thién tich cwc trong nam 2025.

(4)
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Chu trwong cua VINARE 2025

> Chu trwong chung: Tiép tuc tdng cwdng quan tri rdi ro, nng cao hiéu qué hoat ddng kinh
doanh TBH; Tirng bwdc mé réng thi trworng TBH, nang cao nang lwc cung cap gia tri gia
tang cho thj trwong (quan ly rdi ro, dao tao, sdn pham, chwong trinh TBH, cac gidi phap
phat trién bén virng);

> M6t s linh vwe cu thé:

< Kinh doanh Tai bao hiém

« Tuan tha ky luat khai thac, danh gia va lwa chon rti ro can trong, ddm bao cé i tir
kinh doanh nghiép vu, khéng chay dua theo doanh s6

- Tiép tuc tap trung nghién ctru, trién khai cac linh vwec, sdn pham mai.

« Tiép tuc tim kiém giai phap nang thi phan phi nhan TBH K§ thuat va cac nghiép vu
truyén thong co lai.

« Tap trung quan ly rai ro nghiép vu Hang hoa (hang xa), Tai san

« Tang cwdng nang lwc cung cap san pham cac nghiép vu Trach nhiém

« Tham gia mét cach cé kiém soéat chat ché nghiép vu BH xe co gi¢i trén co s& dam
b&o nguyén tac an toan, hiéu qua va dam bao bién kha nang thanh toan.

29
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Chu trwong cua VINARE 2025

< T chlrc b6 may va quan tri cdong ty

« Tiép tuc hoan chinh Té chirc bd may quan tri cdng ty va cac chinh sach vé phat

trién nhan sw, quan trj céng ty

< Pau tu:

Thwéng xuyén ra soat, nang cao chat lwong danh muc dau tw, ddm bao An Toan —
Thanh khoan — Hiéu qua.

Tang cwdng quan tri rdi ro, bao toan vén
Tang cudng giam sat hoat dong Uy thac dau tw

Thwong xuyén ra soat tai san dau tw, ddm bao tuan tha cac quy dinh phap ly;
thuwdrng xuyén danh gia rdi ro cac khoan muc dau tw.

Tiép tuc thuc day tién trinh gidi quyét cdng no va cac dw an ctia VINARE Invest
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Ké hoach kinh doanh 2025

Chi tiéu

Tong doanh thu (bao gébm Doanh thu

Ké hoach

2025

Don vj tinh: Tr. VND

Thwc hién
2024

phi bdo hiém, Doanh thu hoat déng tai 3,594,000 3,328,703 8.0%
chinh, cac doanh thu khac co lién quan)
Loi nhuan trwée thué 503,000 465,332 8.1%

Ty lé c6 tirc dw kién

10% bang tién

10% bang tién
10% bang cb phiéu
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Nhiém vu trong tam 2025

a k~ 0D

=2

8.
9.

Hoan thanh nhiém vy kinh doanh 2025 va cac muc tiéu cla ké hoach kinh doanh 2025 -
2029.

Xay dwng va trién khai D& an tai co cau VINARE
Phét trién, ddy manh cac nghién ctru/dé xuét vé san pham, dich vu mai.
Tang cwdng giai phap/ nang lwc TBH cho thi tredng.

Tang cwdng chudi cung cép gia tri gia tdng cho khach hang, tirng buwédc phét trién, mé rong
thi trwdng.

Panh gia va hoan thién cac chinh sach phat trién nguén Iwc.

T&ang cwdng quan ly rdi ro (Rui ro ndi bd & cung cap gié tri gia tdng vé QLRR cho thi
tredng).

Duy tri/nang hang xép hang tin nhiém AM Best.

Tap trung quan tri chi phi theo hwéng hiéu qua.

10.Nang cao nang lwc dau tw, gidm sat chat ché cac danh muc, thwe hién danh gia dinh ky.

(4)
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Péoc 1ap — Tu do — Hanh phiic

Ha Ngi, ngay 2 thang 4 nam 2025

TO TRINH PAI HOI PONG CO PONG
Phé duyét bao cdo tai chinh, phwong dn sw dung lgi tirc, thu lao HDQT, BKS, thw ky 2024;
(Tai liéu phuc vu cudoc hop DHDCD thwong nién 2025 ngay 28/4/2025)

- Can ctr Biéu 1é T6 chtrc va Hoat dong cua Tong cong ty cd phan Téi bao hiém Qudc gia Viét
Nam (VINARE);

- Cian ctr cac Nghi quyét cia PHPCD lién quan dén viéc phan phdi loi trc thue hién va két
qua kinh doanh nam 2024 da duoc kiém toan;

Hoi dong quan tri VINARE trinh Dai hoi dong c6 dong thong qua céc ndi dung sau:

1. Phé duyét bdo cdo tai chinh nim 2024 di dwoc kiém toan béi Chi nhanh Cong ty TNHH
PwC (Viét Nam):
1.1. Phé duyét bao céo tai chinh riéng ndm 2024, mét sé chi tiéu chinh:

e Tbng tai san: 8.474.649.789.539 VND
e Vén chu so hiru: 3.657.488.800.939 VND
e Du phong nghiép vu:
- Du phong Nhuwong TBH: 1.698.684.038.469 VND
- Dw phong Nhan TBH: 3.733.414.721.520 VND
Chi tiéu Thuwec hién 2023 Thuwc hi€én 2024 KH 2024 Sosanh | Sosanh
(VND) (VND) (VND) 2024/KH | 2024/23

%ﬂ‘hth“ph‘“h?“ 2.677.422.217.971 | 3.153.316.424.532 | 2.918.000.000.000 | 108,1% | 117.8%

Loi nhuin truéc thué 473.642.225.093 465.332.117.484 463.000.000.000 100,5% 98,2%

(B&o céo tai chinh riéng nam 2024 da dwegc kiém todn dinh kém)
1.2. Phé duyét bdo cdo tai chinh hop nhit nim 2024, mgt sé chi tiéu chinh:

e Tong tai san: 8.777.551.572.073 VND
e Voén chu s¢ hiru: 3.944.459.304.608 VND
e Du phong nghiép vu:
- Du phong Nhuwong TBH.: 1.698.684.038.469 VND
- Du phong Nhan TBH: 3.733.414.721.520 VND

(Bdo cdo tai chinh hop nhdt nam 2024 da dwoc kiém todn dinh kém)




2. Phé duyét phwong an st dung lgi nhuian nam 2024

Chi tiéu So tién (VND)

1. Loi nhuan con lai tai ngay 01/01/2024 714.810.413.403
- Loi nhudn dugc phan phoi 665.874.186.572
- Loi nhudn khong dwoc phan phéi (chénh lech ty gia) 48.936.226.831
2. Hoan nhap lgi nhuin chwa phan phoil 2.237.000
3. Loi nhuin sau thué nim 2024

3.1. Lgi nhudn thwc hién 388.900.889.921
- Loi nhudn dugc phan phoi 378.834.092.865
- Loi nhudn khong dwoc phan phéi (chénh léch ty gia) 10.066.797.056
3.2. Phan phdi lgi nhugn 392.885.642.219
- Quy dur tri bit budc (5% Loi nhudn sau thué)? 16.580.838.000
- Quy dau tw phat trién 0
- Qui khen thirong (1,5% Loi nhudn sau thué) 5.682.511.393
- Qui Phuc loi (01 thang lwong thuc hién) 5.839.382.826
- Chi ¢6 tirc ndm 2024 bang tién (ty ¢ 10%)° 182.391.455.000
- Chi ¢6 tirc ndm 2024 bang cé phiéu (1y 16 10%)* 182.391.455.000
4. Loi nhuin con lai liy ké (4=1+2+3.1-3.2) 710.827.898.105
- Loi nhudn dwoc phdn phdi 651.824.874.218
- Loi nhugn khong dwoc phdn phéi (chénh léch ty gia) 59.003.023.887

' Nghi quyét s6 09/2024/NO- -DHDCD ngay 23 thang 4 nam 2024 cua Dai hoi dong co dong thwong nién nam
2024 da thong qua chi tra co tirc bang o phiéu nam 2023, ty 1¢ 10%, s6 heong c6 phiéu dw kién phat hanh
16.581.061 cé phiéu, twong dwong tong ménh gid 165.810.617.000 dong.

Cong vin s6 8774/UBCK-QLCB ngay 23/12/2024 ciia Uy Ban Chitng Khodn Nha nuéc vé viéc bao cdo két
qua phat hanh co phieu dé tra co ticc cua VINARE, so lwong co phiéu da phat hanh la 16.580.838 co phieu
(chiem 99,9% so luong co phieu du kién phat hanh), twong dwong tong ménh gia 165.808.380.000 dong
(Chénh léch giam sau phdt hanh 2.237.000 dong).

2 Theo qui dinh tai Nghi dinh s6 46/2023/ND-CP ngay 01 thang 7 nam 2023 ciia Chinh Phi.

3va* Nghi quyét s6 09/2024/NO-DHDCD ngay 23 thang 4 nam 2024 cua Dai hoi dong co dong thu'(mg nién
nam 2024 da thong qua ké hoach chi tra cé tirc nam 2024, ty I¢ c6 tirc du kién 10% bang tién va 10% bang
cé phiéu.



2.1. Ty I¢ ¢o tirc nam 2024:

2.2.

DHDCD phé chuin tai Nghi quyét sb 09/2024/NQ-DHDCD ngay 23/4/2024 du kién:

+ 10% bdng tién Va;

+ 10% bang cé phiéu.

Ty 16 ¢6 tirc nam 2024 trinh DPHDCP thong qua:

+ 10% bc%ng tién va;

+ 10% bang cé phiéu.

Phé duyét thi lao (bao gom cd thué) ciia HPOT, BKS, 10 thu ky HDQT nam 2024 la:

2.172.000.000 VND (Mirc chi thi lao theo quyét dinh sé 11/2015/0D-HPQT ngay
21/8/2015 ciia Héi dong quan tri).

Kinh trinh./.

CHU TICH HPQT

Nguyén Anh Tuin



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM o
Miu sé B 01 - DNPNT

BANG CAN POI KE TOAN RIENG

) Tai ngay
ma o Thuyeét 311212024 31/12/2023
sO TAI SAN minh VND VND
100  TAI SAN NGAN HAN
(100=110+120+130+140+150+190) 5.379.747.410.466 5.552.151.365.464
110 Tién va cac khoan twong dwong tién 3 143.098.265.573 66.325.858.527
111 Tién 93.098.265.573 5.225.858.527
112 Céc khoan twong dwong tién 50.000.000.000 60.000.000.000
120  Dau tw ngédn han 4(a) 2.298.134.349.627 2.595.972.070.188
123 Pau tw ndm gilr dén ngay dao han 2.298.134.349.627 2.601.464.828.212
124 Duw phong dau tw tai chinh ngan han - (5.492.758.024)
130  Cac khoan phai thu ngan han 743.546.261.635 1.012.060.584.537
131 Phai thu ngan han khach hang 5 624.191.049.354  723.178.236.711
131.7 - Phai thu vé hop dong bao hiém 624.186.606.580  723.154.039.411
131.2 - Phéi thu khac caa khach hang 4.442.774 24.197.300
132 Tra trwdc ngan han cho nguoi ban 176.929.454 297.622.326
136 Cac khoan phai thu ngan han khac 6(a) 151.661.989.152  315.568.723.682
137 Dw phong phai thu ngan han khé doi ¥ (32.483.706.325)  (26.983.998.182)
140  Hang tén kho 53.204.009 101.234.000
141 Hang tén kho 53.204.009 101.234.000
150  Tai san ngdn han khac 496.231.291.153  373.921.240.607
151 Chi phi tra trwdc ngan han . 8(a) 496.231.291.153  373.921.240.607
151.1 - Chi phi hoa héng ché phan bé 495.914.588.573  373.728.468.432
151.2 - Chi phi trg truéc ngén han khéc 316.702.580 192772175
190  Tai san tai bao hiém . 1.698.684.038.469 1.503.770.377.605
191 Dw phong phi nhweng tai bao hiém 16(a) 701.983.536.698  640.223.634.985
192 D phong boi thwong nhwong tai
bao hiém 16(a)  996.700.501.771 863.546.742.620

Cac thuyét minh tir trang 13 dén trang 64 1a mot phan cau thanh béo céo tai chinh riéng nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN BOI KE TOAN RIENG

(TIEP THEO)
M . Thuyét
sO TAI SAN minh
200  TAI SAN DAI HAN

(200 = 210+220+230+240+250+260)
210 Cac khoan phai thu dai han
218 Phai thu dai han khac
218.1 - Ky quy bao hiém 2.9
218.2 - Phéaithu dai han khéc 6(b)
219 Dy phong phai thu dai han kho doi 7
220  Taisan cd dinh
221 Tai sén c6 dinh hiru hinh 9(a)
222 Nguyén gia
223 Gia tri hao mon liy ké
227  Taisan cd dinh vo hinh 9(b)
228 Nguyén gia
229 Gia tri hao moén Iy ké
230 BAt dong san dau tw 10
231 Nguyén gia
232 Gia tri khau hao liy ké
240  Taisan d& dang dai han
242 Chi phi xay dwng co ban d& dang
250  Cac khoan dau tw tai chinh dai han
251 Dau tw vao cong ty con 4(b)
252 PAu tw vao cong ty lién doanh, lién két  4(b)
253 Dau tw gbp von vao don vi khac 4(b)
254 Dy phong dau tu tai chinh dai han 4(b), 4(c)
255 Dau tw nam gilr dén ngay dao han 4(c)
260 Tai san dai han khac
261 Chi phi tra trwdc dai han 8(b)
262 Tai san thué thu nhap hoan lai
270  TONG TAI SAN (270 =100 + 200)

MAu s B 01 — DNPNT

Tai ngay
3112/2024 31M12/2023
VND VND

3.094.902.379.073

30.539.526.029
36.708.899.962
28.000.000.000

8.708.899.962
(6.169.373.933)

20.334.127.715
10.171.427.542
37.228.296.471
(27.056.868.929)

10.162.700.173
16.337.470.733
(6.174.770.560)

954.071.644
34.055.061.893
(33.100.990.249)

2.450.163.620
2.450.163.620

3.037.191.585.147

60.000.000.000
125.000.000.000
309.296.176.180

(740.633.499)

2.543.636.042.466

3.432.904.918
756.407.180
2.676.497.738

2.161.104.637.698

30.742.328.766
36.911.702.699
28.000.000.000

8.911.702.699
(6.169.373.933)

25.031.793.841
11.742.109.000
37.522627.771
(25.780.518.771)

13.289.684.841
16.337.470.733
(3.047.785.892)

2.772.668.242
34.055.061.893
(31.282.393.651)

1.616.690.000
1.616.690.000

2.097.387.325.775

60.000.000.000
125.000.000.000
309.296.176.180

1.603.091.149.595

3.553.831.074
1.123.428.874
2.430.402.200

8.474.649.789.539

7.713.256.003.162

Céac thuyét minh tir trang 13 dén trang 64 1a mot phan cau thanh bao céo tai chinh riéng nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN DOI KE TOAN RIENG

(TIEP THEO)
M Thuyét
sb NGUON VON minh
300 NO’ PHAI TRA (300 = 310 + 330)
310  No ngan han
311 Phai tra cho ngwdi ban 11
311.1 - Phaitra vé hop déng béo hiém
311.2 - Phéi tré khac cho nguoi ban
312 Nguwoi mua tra tién trwdc
313 Thué va cac khoan phai ndép Nha nwéc 12
314 Phai tra ngwoi lao dong
315 Chi phi phai trd ngén han
319 Céac khodn phai trd, phai ndp ngén han

khac 13(a)
319.1  Doanh thu hoa hong chwa dwoc hwdng  13(a)
321 Dw phéng phai trd ngan han 14
322 Quy khen thwéng phc loi 15
329 Dy phong nghiép vu 16
329.1 - Dw phong phi nhén téi bdo hiém
329.2 - Dw phong bdi thuong nhén téi bao hiém
329.3 - Dw phong dao déng Ién va dam béao

can dbi
330 No dai han
337  Phai tra dai han khac 13(b)
400 VON CHU SO HOPU (400 = 410)
410  Vén cha sé hiru
411 Vén gép cla chi s& hiru 17,18
411a - C6 phiéu phé thong c6 quyén biéu quyét
412 Th&ng dw von cb phan 17,18
418  Quy dAu tw phat trién 18
419  QuY du triv bat budc 18
421 Loi nhuan chwa phan phbi 18
421a - Loi nhuén sau thué lily ké cia céc
nam trudc

421b - Loi nhuén sau thué cua ndm nay
440 TONG NGUON VON (440 = 300 + 400)

Nguyén Nang Khoan
Nguwoi lap

Mau sé B 01 — DNPNT

Tai ngay
31/12/2024 31112/2023
VND VND

4.817.160.988.600

4.815.429.794.972
758.017.829.094
756.931.243.882
1.086.585.212
409.228.046
16.248.553.492
33.644.500.387

50.705.710.943
176.856.406.576
17.078.407.468
29.054.437 446
3.733.414.721.520
1.545.868.114.307
1.970.144.169.331

217.402.437.882

1.731.193.628
1.731.193.628

3.657.488.800.939

3.657.488.800.939
1.823.914.550.000
1.823.914.550.000
369.756.607.309
205.815.380.525
182.391.455.000
1.075.610.808.105

714.812.650.403
360.798.157.702

4,267,335,580,925

4,265,861,294,119
832.054.129.130
826.680.842.178
5.373.286.952
356.646.203
17.460.170.966
30.256.834.159
1.344.632.521

60.910.080.132
147.555.514.424
25.410.877.397
33.668.361.750
3.116.844.047 437
1.293.136.059.212
1.612.677.750.394

211.030.237.831

1.474.286.806
1.474.286.806

3.445.920.422.237

3.445.920.422.237
1.658.106.170.000
1.658.106.170.000
369.756.607.309
205.815.380.525
165.810.617.000
1.046.431.647.403

676.985.686.907
369.445.960.496

9

Nguyén Thanh Céng
Ké toan trwdng

7.713.256.003.162

-
v\

Mai Xuén Diing lb_/

Téng Giam déc
Ngay 14 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 64 1a mét phan cau thanh bao céo tai chinh riéng nay.
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3 TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM o
Miu sé B 01 — DNPNT

- BANG CAN BOI KE TOAN RIENG
(TIEP THEO)
- Tai ngay
Ma
sb CAC CHI TIEU NGOAI BANG CAN POI KE TOAN Ponvi  31/12/2024  31/12/2023
8 i 3 Ngoai té cac loai
D6 la My USD  3.357.310,43 36.202,05
Do la Uc AUD 34515 34515
r Yén Nhat JPY 43.775,00 43.775,00
Db la Singapore SGD 1.119,87 1.119,87
Bang Anh GBP 5.770,51 5.770,51
. Pdng tién chung Chau Au EUR 98.131,97 24957 24

Nguyén Nang Khoan Nguyén Thanh Céng Mai Xuén Diing

Nguoi 1ap Ké toan trwéng Téng Giam dbc
Ngay 14 thang 3 nam 2025

Céac thuyét minh tir trang 13 dén trang 64 |a mot phan céu thanh bao céo tai chinh riéng nay.




b —

TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BAO CAO KET QUA HOAT BONG KINH DOANH RIENG

Mau sé B 02 — DNPNT

PHAN | - BAO CAO KET QUA HOAT DONG KINH DOANH RIENG TONG HOP

sé CHITIEU

Nam tai chinh két thuc
ngay 31 thdng 12 nam

Thuyét
minh

10 Doanh thu thuan hoat déng kinh doanh

2024 2023
VND VND

1.903.414.913.090
7.799.337.253
437.829.534.705
2.252.569.136

1.630.052.986.042
6.497.347.116
484.490.382.234
762.181.583

(1.737.161.786.686) (1.489.811.820.648)

(2.208.330.547)
(25.393.150.693)
(120.263.916.054)
(937.052.720)

(2.146.238.632)
(26.229.167.976)
(129.152.794.497)
(820.650.129)

465.332.117.484

473.642.225.093

bao hiém
11 Doanh thu kinh doanh bat déng san dau tw
12 Doanh thu hoat déng tai chinh 24
13 Thu nhap khac
20 Chi phi hoat déng kinh doanh bao hiém
21 Gia vén bat déng san dau tw
22 Chi phi hoat dong tai chinh 25
23 Chi phi quan ly doanh nghiép 26
24 Chi phi khac
50  Tdng loi nhuan ké toan trwéc thué

(50=10+11+12+13+20+21+22+23+24)

51 Thué thu nhap doanh nghiép (“TNDN?)

hién hanh 29
52 Thué TNDN hodn lai 29

(76.677.323.101)

(78.112.599.127)

246.095.538 1.688.777.751

60 Lei nhuan sau thué thu nhap doanh nghiép

(60=50+51+52)

Nguy&n Nang Khoan
Nguwoi lap

388.900.889.921

397.218.403.717

Nguyén Thanh Céng
Ké toan trwéng

TONG CONG TY
CO PHAN,,
TAI BAO HIE

Mai Xuan Ding
Téng Giam dbc
Ngay 14 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 64 |a moét phan c4u thanh béo céo tai chinh riéng nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM o
Mau so6 B 02 — DNPNT

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG (TIEP THEO)
PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH RIENG THEO HOAT DONG

N&m tai chinh két thic
ngay 31 thang 12 nam

Ma i Thuyét 2024 2023
s6 CHiTIEU minh VND VND
1 Doanh thu phi bao hiém (1=1.2-1.3) 19  2.900.584.369.437  2.532.299.552.563
1.2 - Phi nhén téi bao hiém 3.153.316.424.532  2.677.422.217.971
1.3 - Téng dw phong phi nhén téi bao hiém 16(a) 252.732.055.095 145.122.665.408
2  Phi nhwong tai bao hiém (2=2.1+2.2) 20 (1.351.525.727.839) (1.197.763.434.817)
2.1 - Téng phi nhuong téi bao hiém (1.413.285.629.552) (1.298.855.284.656)

2.2 - Tang dw phong phi nhugng tai bao hiém 16(a) 61.759.901.713 101.091.849.839
3 Doanh thu phi bao hiém thuan (3=1+2) 1.549.058.641.598  1.334.536.117.746
4 Hoa héng nhwong tai bao hiém va doanh

thu khac hoat dong kinh doanh bao hiém

(4=4.1+4.2) 354.356.271.492 295.516.868.296
4.1 - Hoa hdng nhuong tai bdo hiém 22(a) 326.316.216.692 263.949.619.993
4.2 - Doanh thu khéc hoat dong kinh doanh

bdo hiém 23(a) 28.040.054.800 31.567.248.303

10  Doanh thu thuan hoat déng kinh doanh

bao hiém (10=3+4) 1.903.414.913.090 1.630.052.986.042
11 Chi b6i thwong 21 (1.204.849.234.731) (1.025.531.240.115)
11.1 - Téng chi béi thuong 21 (1.204.849.234.731) (1.025.531.240.115)
12 Thu béi thwéng nhwong tai bao hiém 21 632.979.577.033 562.583.052.592
13 Tang dw phong bdi thwérng nhan tai béo hiém 21 300.853.628.546 6.564.557.835
14  Tang/(giam) dy phong bdi thwdng

_nhwong tai bao hiém i ] 21 85.290.039.901 (46.565.523.767)
15  Tong chi bdi thwéng va tra tien bao hiém

(15=11+12-13+14) 21 (787.433.246.343) (516.078.269.125)
16 Tang dw phong dao déng I&n 16(b) 6.372.200.051 13.555.112.393
17  Chi phi khac hoat déng kinh doanh bao hiém

(17=17.1+17.2) (943.356.340.292) (960.178.439.130)
17.1 - Chi hoa héng béo hiém . 22(b)  (886.196.402.981) (821.560.935.278)
17.2 - Chi phi khéc hoat déng kinh doanh bao hiém  23(b) (57.159.937.311) (138.617.503.852)
18  Téng chi phi hoat dong kinh doanh bao hiém

(18=15-16+17) (1.737.161.786.686) (1.489.811.820.648)
19  Loi nhuan gop hoat dong kinh doanh bao hiém

(19=10+18) 166.253.126.404 140.241.165.394
20 Doanh thu kinh doanh bét dong san dau tw 7.799.337.253 6.497.347.116
21 Gia vén bt dong san dau tw (2.208.330.547) (2.146.238.632)
22  Leinhuan tir hoat déng dau tw bat ddng san

(22=20+21)

5.591.006.706

4.351.108.484

Cé4c thuyét minh tir trang 13 dén trang 64 la mét phan céu thanh bao céo tai chinh riéng nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

MAau sé B 02 — DNPNT

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT BONG KINH DOANH RIENG THEO HOAT BONG

(TIEP THEO)
N&m tai chinh két thac
) ngay 31 thang 12 nam

Ma R Thuyét 2024 2023
so CHI TIEU minh VND VND
23 Doanh thu hoat dong tai chinh 24 437.829.534.705 484.490.382.234
24 Chi phi hoat déng tai chinh 25 (25.393.150.693) (26.229.167.976)
25 Loi nhuan gép hoat déng tai chinh

(25=23+24) 412.436.384.012  458.261.214.258
26 Chi phi quan Iy doanh nghiép 26 (120.263.916.054)  (129.152.794.497)
30  Loinhuan thuén tie hoat ddng kinh doanh

(30=19+22+25+26) 464.016.601.068 473.700.693.639
31 Thu nhap khac 2.252.569.136 762.181.583
32 Chi phi khac (937.052.720) (820.650.129)
40  Leinhuan/(chi phi) khac - s6 thuan

(40=31+32) 1.315.516.416 (58.468.546)
50  Téng lgi nhuan ké toan truwéc thué

{50=30+40) 465.332.117.484 473.642.225.093
51 Thué TNDN hién hanh 29 (76.677.323.101)  (78.112.599.127)
52 Thué TNDN hodn lai 29 246.095.538 1.688.777.751
60 Lo nhuan sau thué TNDN

e s

(60=50+51+52) 388.900.889.921 397.218.403.717

Nguyén N&ng Khoan Nguyén Thanh Céng Mai Xuan Ding
Nguwoi lap Ké toan trwdng Téng Giam déc

Ngay 14 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 64 14 mét phan cdu thanh béo céo tai chinh riéng nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM o
Mau sé B 03 - DNPNT

BAO CAO LUU CHUYEN TIEN TE RIENG
(THEO PHU'ONG PHAP TRUC TIEP)

N&m tai chinh két thac
ngay 31 thang 12 nam

Ma Thuyét 2024 2023
sb minh VND VND

LW'U CHUYEN TIEN TU HOAT DPONG KINH DOANH
01 Tién thu tir hoat ddng kinh doanh nhan, nhwong

tai bdo hiém 1.116.751.883.461 1.059.810.734.718
02  Tién chi cho hoat dong kinh doanh nhan, nhwong

tai bdo hiém (627.707.163.059)  (555.798.195.215)
03 Tién chi tra cho ngwdi lao déng (58.500.758.673) (58.944.808.436)
05  Tratién nop thué TNDN (74.947.757.823) (92.054.424.527)
06 Tién thu khac tir hoat dong kinh doanh 10.923.941.429 4,154.265.871
07 Tién chi khac cho hoat déng kinh doanh (43.308.743.393) (38.013.740.599)
20 Lwu chuyén tién thuan tir hoat déng kinh doanh 323.211.401.942 319.153.831.812

LWPU CHUYEN TIEN TU HOAT DONG DAU TU
21 Tién chi d& mua sam, xay dwng TSCP va c4c tai san

dai han khac (5.958.430.322)  (11.185.802.062)
22 Tién thu tr thanh Iy, nhweng ban TSCD & tai sén
dai han khac 152.568.182 -
23 Tién chi mua cac cong cu ne clia don vi khac (2.661.250.000.000) (1.987.700.000.000)
24 Tién thu hdi tir ban lai c4c céng cu no’ clia don vi
khac 2.047.183.863.014  1.499.870.215.681
27 Tién thu 1i Gau tw, c6 tirc va loi nhuan dwoc chia 537.588.037.453 333.982.494.963
30 Lwu chuyén tién thuan tir hoat déng dau tw (82.283.961.673)  (165.033.091.418)
LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
36 Tién cb tirc, loi nhuén d trad cho chi s& hiru (165.810.617.000)  (150.737.130.000)
40 Lwu chuyén tién thuan tir hoat dong tai chinh (165.810.617.000)  (150.737.130.000)
50 Lwu chuyén tién thudn trong ndm
(50=20+30+40) 75.116.823.269 3.383.610.394
60 Tién va twong dwong tién dau nam 3 66.325.858.527 62.060.369.355

61  Anh hwéng cia thay dbi ty gia hdi doai quy ddi
ngoai té 1.655.583.777 881.878.778

70 Tién va twong dwong tién cudi nam
(70=50+60+61) 3 143.0

e

Nguyén Nang Khoan Nguyén Thanh Céng Mai Xuan Dﬁngu’Z/
Nguwoi lap Ké toan trudng Téng Giam dbc
Ngay 14 thang 3 ndm 2025

98.265.573 66.325.858.527

TONG CONG Ty
_CO PHAN
TAI BAOD HIE

Cac thuyét minh tir trang 13 dén trang 64 1a mot phan céu thanh bao céo tai chinh riéng nay.
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TONG CONG TY CcO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN BOI KE TOAN HOP NHAT

ma

sb TAI SAN

100  TAI SAN NGAN HAN
(100=110+120+130+140+150+190)

110  Tién va cac khoan twong dwong tién

111 Tién

112 Céc khoan twong dwong tién

120  Pau tw ngan han

121 Chirng khoan kinh doanh

122 Dy phong giam gia chirng khoan

kinh doanh

123 Pau tw ndm gilr dén ngay dao han

124 Dy phong dau tw tai chinh ngan han

130  Cac khoan phai thu ngan han

131 Phai thu ngén han khach hang

131.1 - Phéi thu vé hop déng bdo hiém

131.2 - Phéi thu khac cda khach hang

132 Tra trwdc ngén han cho ngwdi ban

136 Cac khoan phai thu ngan han khac

137 Dw phong phéi thu ngén han khé doi

140  Hang tén kho

141 Hang tén kho

149 Dw phong gidm gia hang tén kho

150  Tai san ngén han khac

151 Chi phi tra trwdc ngan han

151.1 - Chi phi hoa héng ch& phan bo

151.2 - Chi phi tra trwéc ngén han khéac

152 Thué gié tri gia ting (‘GTGT”) duoc

khéu triy

190 Tai san tai bao hiém ]

191 Dw phong phi nhwong tai bao hiém

192 Dw phang bdi thwdng nhuwong tai

bao hiém

Thuyét
minh

6(a)

19(a)

19(a)

Mau s6 B 01 — DNPNT/HN

Tai ngay
31M12/2024 31/12/2023
VND VND

5.466.527.432.290

145.428.912.948
95.428.912.948
50.000.000.000

2.359.284.349.627
173.907.022

(173.907.022)
2.359.284.349.627

765.757.228.366
624.191.049.354
624.186.606.580
4.442.774
176.929.454
187.231.520.504
(45.842.270.946)

53.204.009
53.204.009

497.319.698.871
496.231.291.153
495.914.588.573

316.702.580

1.088.407.718

1.698.684.038.469
701.983.536.698

996.700.501.771

5.646.385.571.351

67.490.368.460
7.490.368.460
60.000.000.000

2.655.222.070.188
173.907.022

(173.907.022)
2.660.714.828.212
(5.492.758.024)

1.040.807.394.087
723.178.236.711
723.154.039.411
24.197.300
426.622.326
354.492.495.480
(37.289.960.430)

3.772.034.000
4.016.665.455
(244 .631.455)

375.323.327.011
373.921.240.607
373.728.468.432
192.772.175
1.402.086.404

1.503.770.377.605
640.223.634.985

863.546.742.620

Cac thuyét minh tir trang 13 dén trang 70 1a mét phan c4u thanh bao céo tai chinh hop nhét nay.



TONG CONG TY CcO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN BOI KE TOAN HQ'P NHAT
(TIEP THEO)

va
so TAI SAN

200  TAI SAN DAI HAN
(200 = 210+220+230+240+250+260)

210 Cac khoan phai thu dai han
218 Phai thu dai han khac
218.1 - Ky quy bdo hiém

218.2 - Phaithu dai han khac

220  Taisan cé dinh
221 Tai san ¢b dinh hitu hinh

222 Nguyén gia
223 Gia tri hao mon Ihy ké
227 Tai san cb dinh vo hinh
228 Nguyén gia

229 Gia tri hao mon Iy ké
230 BAat dong san dau tw
231 Nguyén gia

232 Gia tri khau hao Iliy ké

240 Tai san dé& dang dai han

241 Chi phi san xuét, kinh doanh dé dang
dai han

242 Chi phi xay dwng co ban dé dang

250  Cac khoan dau tw tai chinh dai han

252 DAau tw vao céng ty lién doanh, lién két
253 DAu tw gop v6n vao don vi khac
255 Dau tw ndm gil® dén ngay dao han

260 Tai san dai han khac

261 Chi phi tra trwwéc dai han

262 Tai san thué thu nhap hoén lai
268 Tai san dai han khac

270  TONG TAI SAN (270 = 100 + 200)

Thuyét
minh

2.11
6(b)

10(a)

10(b)

11

12

4(c)
4(c)
4(d)
9(b)

13

Mau s6 B 01a - DNPNT/HN

Tai ngay
31/12/2024 31/12/2023
VND VND

3.311.024.139.783

30.539.526.029
30.539.526.029
28.000.000.000

2.539.526.029

20.334.127.715
10.171.427.542
37.228.296.471
(27.056.868.929)

10.162.700.173
16.379.185.933
(6.216.485.760)

954.071.644
34.055.061.893
(33.100.990.249)
6.202.761.368

3.752.597.748
2.450.163.620

3.241.702.414.776

378.470.196.130
309.296.176.180

2.553.936.042.466

11.291.238.251
756.407.180
2.676.497.738
7.858.333.333

2.355.870.577.399

30.742.328.766
30.742.328.766
28.000.000.000

2.742.328.766

25.031.793.841
11.742.109.000
37.522827.7M
(25.780.518.771)

13.289.684.841
16.379.185.933
(3.089.501.092)

2.772.668.242
34.055.061.893
(31.282.393.651)
6.411.675.248

4.794.985.248
1.616.690.000

2.279.499.946.895

362.362.621.120
309.296.176.180

1.607.841.149.595

11.412.164.407
1.123.428.874
2.430.402.200
7.858.333.333

8.777.551.572.073

8.002.256.148.750

Cac thuyét minh tir trang 13 dén trang 70 1a mdt phan ciu thanh bao céo tai chinh hgp nhat nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

BANG CAN POl KE TOAN HOP NHAT

Mau sé B 01 - DNPNT/HN

(TIEP THEO)
Tai ngay

Ma Thuyét 31/12/2024 31M12/2023
so NGUON VON minh VND VND
300 NO PHAITRA (300 = 310 + 330) 4.833.092.267.465 4.284,922.231.969
310 NO PHAITRA 4.831.361.073.837 4.283.447.945.163
311 Phai trd cho ngwoi ban . 14 758.017.829.094 832.054.129.130
311.1 - Phai trd vé hop dong béo hiém 756.931.243.882 826.680.842.178
311.2 - Phai tra khac cho nguoi ban 1.086.585.212 5.873.286,952
312 Ngwéi mua tra tién truéc 409.228.046 356.646.203
313 Thué va céc khodn phai nép Nha nwéc 15 16.252.053.492 17.464.000.846
314 Phai trd ngwdi lao déng 33.644.500.387 30.490.177.159
315 Chi phi phai trd ngan han - 1.344.632.521
319 Cac khoan phai tra, phai ndp ngan han

khac 16(a) 66.633.489.808 78.259.558.296
319.1 Doanh thu hoa héng chwa dwoc hwéng  16(a) 176.856.406.576 147.555.514.424
321 Dw phang phai tréd ngan han 17 17.078.407.468 25410.877.397
322 Quy khen thwéng phuc loi 18 29.054.437 446 33.668.361.750
329 Dy phdng nghiép vu 19 3.733.414.721.520 3.116.844.047 437
329.1 - Dwphong pm nhén téi béo hiém 1.545.868.114.307 1.293.136.059.212
329.2 - Duw phong béi thuong nhén tai béo hiém 1.970.144.169.331 1.612.677.750.394
329.3 - Dw phong dao dong Ién va dam bao

can dobi 217.402.437.882 211.030.237.831
330 N daihan 1.731.193.628 1.474.286.806
337 Phai tra dai han khac 16(b) 1.731.193.628 1.474.286.806
400 VON CHU SO HO'U (400 = 410) 3.944.459.304.608 3.717.333.916.781
410 Vén chu s& hitu 3.944.459.304.608 3.717.333.916.781
411 vén gop clia chu s& hiku 20,21 1.823.914.550.000 1.658.106.170.000
411a - C6 phiéu pho fhong o6 quyén biéu quyét 1.823.914.550.000 1.658.106.170.000
412 Thang dw von cb phan 20, 21 369.756.607.309 369.756.607.309
418 QuY dau tw phat trién 21 206.077.621.278 206.077.621.278
419 Quy du triv bat budc 21 182.391.455.000 165.810.617.000
421 Loi nhuédn chwa phan phdi 21 1.328.818.763.482 1.283.616.274.891
421a - Loinhuén sau thué liy ké cua céc

nédm trudc 951.997.277.891 889.963.474.370
421b - Loi nhuén sau thué cia ndm nay 376.821.485.591 393.652.800.521
429 Loi ich clia ¢d déng khéng kiém soat 21 33.500.307.539 33.966.626.303
440 TONG NGUON VON (440 = 300 + 400) 8.777.551.522: .002.256.148.750

co PHAN
M‘U\/ TAI BAO HIEM

Nguyén Nang Khoan Nguyén Thanh Céng Mai Xuan Dungl/{-/
Nguwi lap Ké toan trwdng Téng Giam dbc

Ngay 24 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 70 13 mot phan c4u thanh bao cdo tai chinh hop nhét nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Mau s6 B 01 — DNPNT/HN

BANG CAN POI KE TOAN HOP NHAT

(TIEP THEO)
Tai ngay

Ma BPon

sé CAC CHITIEU NGOAI BANG CAN BOI KE TOAN Vi 3111212024 31/12/2023

1. Ngoai té cac loai
D6 la My USD  3.357.310,43 36.202,05
D6 la Uc AUD 34515 345,15
Yén Nhat JPY 43.775,00 43.775,00
D6 la Singapore SGD 1.119,87 1.119,87
Bang Anh GBP 5.770,51 5.770,51
Péng tién chung Chau Au EUR 98.131,97 24.957 24

s

Nguyén Nang Khoan
Nguwdi lap

TONG, CONG TY
CO PHAN,,

Nguyén Thanh Céng
Ké toan truwéng

Téng Giam doc
Ngay 24 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 70 1a mot phan céu thanh bao céo tai chinh hop nhat nay.



TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

MA&u sé B 02 — DNPNT/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HOP NHAT

PHAN | - BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT TONG HOP

Nam tai chinh két thuc
ngay 31 thang 12 ndm

Ma Thuyét 2024 2023
sé6 CHITIEU minh VND VND
10 Doanh thu thuan hoat déng kinh doanh
bao hiém 1.903.414.913.090 1.630.052.986.042
11 Doanh thu kinh doanh b4t déng san dau tw 11.481.301.480 6.334.444 389
12 Doanh thu hoat déng tai chinh 28 425244 .331.791 474.108.028.979
13 Thu nhap khac 2.652.569.136 2.192.704.705
20 Chi phi hoat dong kinh doanh bao hiém (1.737.161.786.686) (1.489.811.820.648)
21 Gia vén bat déng san dau tv (6.921.518.047)  (11.387.377.063)
22 Chiphi hoat déng tai chinh 29  (26.711.489.181)  (23.168.978.009)
23 Chiphi quan Iy doanh nghiép 30  (123.316.518.427)  (126.800.153.314)
24 Chi phi khac (937.052.720) (820.650.129)
25 Phan loi nhuén thuan trong céng ty
lién két 4(c) 33.144 376173 39.164.096.869
50 Téng loi nhuan ké toan truwéc thué
(50=10+11+12+13+20+21+22+23+24+25) 480.889.126.609 499.863.281.821
51  Thué thu nhap doanh nghiép (‘TNDN’)
hién hanh 25 (76.677.323.101) (78.112.599.127)
52 Thué TNDN hodn lai 23 246.095.538 1.688.777.751
60 Loinhuan sau thué thu nhap doanh nghiép
(60=50+51+52) 404.457.899.046 423.439.460.445
70 Liico ban trén cb phiéu 22(a) 2.157 2.241
71 Lii suy giam trén cd phiéu 22(b) A= 2.241
TONG CONG Ty
GO’ PHAN
TAI BAO HIE
MM’ &_j Quoc Gl

Nguyén Nang Khoan
Nguwoi lap

Ké toan trwdéng

Nguyén Thanh Céng

Mai Xuéan Diing
Téng Giam dbc
Ngay 24 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 70 13 mdt phan cau thanh bao céo tai chinh hop nhat nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Mau s6 B 02 - DNPNT/HN

BAO CAO KET QUA HOAT PONG KINH DOANH HQ'P NHAT (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT THEO HOAT BONG

W
On E

w N

ISR N
N =

10
11
§4.1
12
13
14

15

16

17

17.1

17.2

18

19

20

21

22

N&m tai chinh két thac
ngay 31 thang 12 nam

2023
VND

2.532.299.552.563
2.677.422.217.971
145.122.665.408
(1.197.763.434.817)
(1.298.855.284.656)

101.091.849.839
1.334.536.117.746

295.516.868.296
263.949.619.993
31.567.248.303
1.630.052.986.042
(1.025.531.240.115)
(1.025.531.240.115)
562.583.052.592
6.564.557.835
(46.565.523.767)

(516.078.269.125)

13.555.112.393
(960.178.439.130)
(821.560.935.278)

(138.617.503.852)

(1.489.811.820.648)

140.241.165.394

6.334.444.389
(11.387.377.063)

Thuyét 2024
CHi TIEU minh VND
Doanh thu phi bao hiém (1=1.2-1.3) 23 2.900.584.369.437
- Phi nhéan tai bao hiém 3.153.316.424.532
- Téng duw phong phi nhén téi bao hiém 19(a) 252.732.055.095
Phi nhwong tai bao hiém (2=2.1+2.2) 24 (1.351.525.727.839)
- Téng phi nhuong téi bdo hiém (1.413.285.629.552)
- Téng dw phong phi nhuo’ng t4i bdo hiém 19(a) 61.759.901.713
Doanh thu phi bao hiém thuan (3=1+2) 1.549.058.641.598
Hoa héng nhwong tai bao hiém va
doanh thu khac hoat déng kinh doanh
bao hiém (4=4.1+4.2) 354.356.271.492
- Hoa héng nhuong téi bao hiém 26(a) 326.316.216.692
- Doanh thu khéac hoat déng kinh doanh
béo hiém 27(a) 28.040.054.800
Doanh thu thudn hoat déng kinh doanh
bao hiém (10=3+4) 1.903.414.913.090
Chi boi thwéng 25 (1.204.849.234.731)
- Téng chi béi thudng 25 (1.204.849.234.731)
Thu bdi thwdng nhwong tai bao hiém 25 632.979.577.033
Tang dw phong béi thwong nhan tai
bao hiém 25 300.853.628.546
Tang/(giam) dy phong bdi thwong
nhuwong tai bao hiém 25 85.290.039.901
Téng chi bbi thweng va tra tién bao hiém
(15=11+12-13+14) 25 (787.433.246.343)
Tang dw phong dao dong Ié&n va
dam bao can déi 6.372.200.051
Chi phi khac hoat déng kinh doanh
bao hiém (17 =17.1+17.2) (943.356.340.292)
- Chi hoa héng béo hiém 26(b) (886.196.402.981)
- Chi phi khéc hoat dong kinh doanh
béo hiém 27(b) (57.159.937.311)
Téng chi phi hoat dong kinh doanh
bao hiém (18=15-16+17) (1.737.161.786.686)
Lei nhuan gép hoat dong kinh doanh
bao hiém (19=10+18) 166.253.126.404
Doanh thu kinh doanh bat déng san dau tw 11.481.301.480
Gia von bat déng san diu tw (6.921.518.047)
Loi nhuén tir hoat déng dau tw
bat déng san (22=20+21) 4.559.783.433

(5.052.932.674)

Cac thuyét minh tir trang 13 dén trang 70 12 mét phan céu thanh béo céo tai chinh hop nhat nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM o
Miu sé B 02 - DNPNT/HN

BAO CAO KET QUA HOAT PONG KINH DOANH HQ'P NHAT (TIEP THEO)

PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH HQ'P NHAT THEO HOAT DONG
(TIEP THEO)

Nam tai chinh két thic
ngay 31 thang 12 ndm

Ma “ Thuyét 2024 2023
sé CHITIEU minh VND VND
23 Doanh thu hoat déng tai chinh 28 425244331791  474.108.028.979
24 Chiphi hoat déng tai chinh 29  (26.711.489.181)  (23.168.978.009)
25 Loi nhuan gop hoat dong tai chinh (25=23+24) 398.532.842.610  450.939.050.970
26 Chiphiquan ly doanh nghiép 30 (123.316.518.427) (126.800.153.314)
30 Lo nhuan thuan tir hoat déng kinh doanh

(30=19+22+25+26) 446.029.234.020  459.327.130.376
31 Thunhéap khéc 2.652.569.136 2.192.704.705
32  Chiphikhéac (937.052.720) (820.650.129)
40 Loi nhuan khac - s6 thuan (40=31+32) 1.715.516.416 1.372.054.576

40.1 Phan loi nhudn thun trong céng ty lién két  4(c) 33.144.376.173 39.164.096.869

50 Téng loi nhuan ké toan trwéc thué

(50=30+40+40.1) 480.889.126.609 499.863.281.821
51 Thué TNDN hién hanh 33 (76.677.323.101)  (78.112.599.127)
52 Thué TNDN hoén lai 33 246.095.538 1.688.777.751
60 Loi nhuan sau thué TNDN (60=50+51+52) 404.457.899.046 423.439.460.445

Phan bd cho

61 Tong Coéng ty 404.924.217.810 421.425.243.742
62 Cb dong khong kiém soat (466.318.764) 2.014.216.703
70 Lédi co ban trén cd phiéu_ 22(a) 2.157 2.241
71 L&i suy giam trén cd phiéu 22(b) 2.157 2.241

o u@;/f*

Nguyén N&ng Khoan Nguyén Thanh Céng Mai Xuan Diing
Nouoi lap Ké toan trwdng Téng Giam dbc
Ngay 24 thang 3 nam 2025

C4c thuyét minh tir trang 13 dén trang 70 1a mét phan c&u thanh bao cdo tai chinh hgp nhat nay.
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TONG CONG TY CO PHAN TAI BAO HIEM QUOC GIA VIET NAM

Mau sé B 03 - DNPNT/HN

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(THEO PHU'ONG PHAP TRUC TIEP)

Nam tai chinh két thuc
ngay 31 thang 12 nam

Ma Thuyét 2024 2023
so minh VND VND
LUU CHUYEN TIEN T HOAT BONG KINH DOANH
01 Tién thu tir hoat ddng kinh doanh nhan, nhwong
t4i bao hiém 1.116.751.883.461  1.059.810.734.718
02 Ti&n chi cho hoat déng kinh doanh nhan, nhwong
tai bao hiém (627.872.352.059)  (556.479.931.810)
03 Tién chi tra cho nguwdilao déng (59.560.865.293) (59.689.664.756)
05 Tra tién nop thué TNDN (74.947.757.823) (92.054.424.527)
06 Tién thu khac tir hoat dong kinh doanh 17.389.818.393 15.537.639.205
07 Tién chi khac cho hoat dong kinh doanh (45.048.131.706) (41.607.107.603)
20 Lwu chuyén tién thuan tir hoat déng kinh doanh 326.712.594.973 325.517.245.227
LUU CHUYEN TIEN T HOAT BONG DAU TU
21 Tién chi d& mua sdm, xay dwng TSCD va
c4c tai san dai han khac (5.958.430.322) (11.185.802.062)
22 Tién thu tlr thanh ly, nhwong ban TSCD va
tai san dai han khac 152.568.182 -
23 Tién chi mua cac cong cu ng' cua don vi khac (2.712.900.000.000) (2.045.700.000.000)
24 Tién thu hdi tir ban lai cac cong cu no cla
don vij khac ’ 2.092.233.863.014  1.547.270.365.270
27 Tién thu |ai ddu tw, c6 tirc va loi nhudn dwoc chia 541.852.981.864  339.143.961.140
30 Lwu chuyén tién thuan tir hoat dong dau tw (84.619.017.262)  (170.471.475.652)
LUU CHUYEN TIEN TU’ HOAT BONG TAI CHiNH
36 Tién c6 tire, loi nhuén @4 trd cho chd s& hiru (165.810.617.000)  (150.737.130.000)
40 Lwu chuyén tién thuan tir hoat déng tai chinh (165.810.617.000)  (150.737.130.000)
50 Lwu chuyén tién thudn trong ndm (50=20+30+40) 76.282.960.711 4.308.639.575
60 Tién va twong dwong tién dau nam 67.490.368.460 62.299.850.107
61 Anh hwéng cla thay ddi ty gia hdi doai quy doi
ngoai té 1.655.583.777 881.878.778
70 Tién va twong dwong tién cubi nam (70=50+60+61) 3  145.428.91 7.490.368.460
TONG CONG TY
_CO PHAN,
Nguyén Nang Khoan Nguyén Thanh Céng Mai Xuan Ding
Nguoi lap Ké toan trwdng Téng Giam dbc

Ngay 24 thang 3 nam 2025

Cac thuyét minh tir trang 13 dén trang 70 14 m6t phan cu thanh béo céo tai chinh hop nhét nay.
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~ TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAN Poc lap - Tw do - Hanh phc

Ha Noi, ngay 02 thang 4 nam 2025

TO TRINH PAI HOI PONG CO PONG

VIV: Phwong dn phdt hanh cé phiéu dé chi trd cé tirc ndm 2024

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

- Can cir Lugt Kinh doanh Bdo hiém sé 08/2022/QH15 ngay 16/6/2022;

- Can cir Lugt Chieng khoan sé 54/2019/QH14 ngay 26/11/2019;

- Can cir Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh
mét sé diéu cua Lugt Ching khodn;

- Can cir Diéu 1é t6 chirc va hoat dong cua Tong cdng ty cé phan Tai bdo hiém quac
gia Viét Nam;

- Can cir B0 c&o tai chinh riéng va hop nhdt da kiém todn nam 2024;

- Can cir két qua bé phiéu théng qua phwong dn phan phoi loi tirc sau thué, chi tra cé
tiec nam 2024 cua Dai hoi dong ¢co dong.

Tong Cong ty c6 phan Tai bao hiém Qudc gia Viét Nam (VINARE) kinh trinh Dai
hoi dong cd dong (DPHDCD) phé duyét Phuong an phat hanh co phiéu chi tra cd tirc nam
2024, cu thé nhu sau:

1. Phwong an phat hanh:

- Tén c6 phiéu: C6 phiéu Tdng cong ty cb phan Tai bao hiém qudc gia Viét Nam

- M4 cd phiéu: VNR

- Loai chung khoan phat hanh: C6 phiéu pho thong

- Meénh gia c6 phan: 10.000 dong/c phan

-S4 lwong c6 phiéu phd thong dd phat hanh: 182.391.455 ¢6 phiéu

- S6 luong co phiéu pho thong dang luu hanh: 182.391.455 ¢6 phiéu

- S6 luong c6 phiéu quy: 0 ¢o phiéu

- S0 lugng chiing khodn dur kién phét hanh dé tra ¢o tirc bang ¢o phiéu: 18.239.145 c6
phan (tuwong dwong 10% tong so luwong co phieu dang luu hanh)

- Tbng gia tri phét hanh theo ménh gia: 182.391.455.000 dépg (mot tram tam muoi hai
ty ba tram chin mwoi mot trigu bon tram nam muwoi lam nghin dong)

- Vén diéu 18 du kién sau phat hanh: 2.006.306.005.000 dong (hai nghin khéng trim
lé sau ty ba tram lé sau triéu khong tram nam nghin dong)



- Déi twong va hinh thirc phat hanh: phat hanh ¢6 phiéu dé tra co tirc cho ¢6 dong hién
hiru (c6 dong ¢6 tén trong danh sach co dong tai thoi diém chot danh sach phan bo quyen
deé tra co tic bang co phicu).

- Ty I8 thyc hién: 10% (twong dwong ty 1¢ 10:01) co nghia 1a ¢o dong s hiru 01 o
phicu VNR tai ngay chot danh sach s¢ dugc huong 01 quyen, va cir 10 quyén s nhan dugc
co tc 1a 01 ¢6 phiéu phat hanh thém.

- Phuong an lam tron, phuong an xur ly cb phiéu lé: S6 00 phleu tra ¢ tac phan phoi

cho ¢b dong s& duoc 1am tron xubng dén hang don vi, phan ¢ phiéu 1é (phan thap phan)
phat sinh do nguyén tic tinh toan s& bi huy.

Vi du: Vao ngay chot danh sach cé ddng dé thuc hién quyén nhdn cé tizc bang cé
phiéu, Cé ddng Nguyén Van A hién dang s¢ hizu 123 ¢é phiéu. Khi do, Cé dong A sé duroc
hwong 123 quyen, 123 quyén nay sé durgt nhan co tirc 1a 123*10%= 12,3 c6 phiéu. Theo
phuwong an lam tron, xi 1y co phieu le, so liong co phieu cua Co @ong A nhan duroc sau khi
lam tron xuong hang don vi la 12 cé phiéu, phan cé phiéu lé con lai sé bi huy.

- Nguon von thuc hién: S6 tien du kién 182.391.455.000 dong duoc trich tir Loi nhuan
sau thue chua phan phoi tai ngay 31/12/2024 theo Bao cao tai chinh hop nhat nam 2024 da
duoc kiém toan.

- Han ché chuyén nhuong: ¢6 phiéu tra ¢o tirc 1a ¢6 phiéu pho thong phét hanh cho o
dong hién hitu theo ty 1¢ va khong bi han ché chuyén nhuong. Quyen nhan ¢ phicu tra co
tirc khong duoc chuyén nhuong.

- Thoi gian thuc hién phat hanh: Sau khi nhan duoc y kién cua cac co quan quan ly
nha nudc cd tham quyen. Dy kien trong Quy 11, 1V/2025.

2. Phuong 4an sir dung von diéu 1¢ ting thém: nang cao niang luc tai chinh va quy
mo hoat dong kinh doanh cua VINARE.

3. Luu Ky bo sung va ding ky niém yét bo sung:

~ Sau khi hoan thanh dot phat hanh co phiéu dé tra co tic cho ¢o dong hi¢n hitu, toan
bo s6 ¢6 phieu phat hanh thém cua VINARE s& duoc Iuu ky bo sung tai Tong cong ty Luu
ky va Bu trir Chirng khoéan Viét Nam (VSDC) va dang ky niém yét bo sung tai S Giao dich
Churng khodn Ha Noi (HNX).
4. Ngi dung ay quyén cho Cha tich Hi dong Quan tri:

DHDCD thdng qua viéc giao va uy quyén cho Cha tich Hoi dong Quan tri VINARE
thuc hién cac cong viéc sau day:

+ Quyét dinh sira doi, b6 sung, chinh stra hoic thay d6i phwong an phéat hanh ¢6 phiéu
dé chi tra cd tirc nim 2024 da duoc DPHDCD thong qua (néu thdy can thiét hoic theo yéu
Cau cla cac co quan Nha nuéc c6 tham quyén) nham trién khai phuong 4n phat hanh c6
phiéu dugc hiéu qua cao nhat, tudn thu cac quy dinh cta phép luat lién quan, diéu 1& va dam
bao quyeén loi c6 dong Cong ty;

+ Quyét dinh lua chon thoi diém phat hanh va thuc hién cac thu tuc dang ky phat
hanh bao gém ca viéc xin chap thuan caa Bo Tai chinh vé viéc ting von diéu 18 cua doanh
nghiép kinh doanh bao hiém va bao cao phat hanh c6 phiéu vsi Uy ban Chang khoan Nha
nudce, dam bao tuén thu quy dinh caa phap luat.



+ Thuc hién céc thi tuc phap 1y lién quan sau khi hoan thanh ting von: Thuc hién
dang ky tiang vdn diéu 18, diéu chinh gidy phép cua Téng cong ty Vi co quan nha nudc co
tham quyén; sira d6i khoan muc vé vén diéu Ié trong Diéu Ié té chirc va hoat dong va céc
gidy to phap 1y khéc theo quy dinh ctia Phap luat va Diéu 18 caa Tong cong ty.

+ Xay dung hd so va cac tai liéu can thiét dé thuc hién ding ky luu ky bd sung ¢o
phiéu VNR tai VSDC va dang ky niém yét b6 sung cb phiéu tai HNX theo quy dinh phép
luat.

+ Thuc hién cac cong viéc, thu tuc khdc ma Chu tich Hoi ddng Quan tri thay can thiét
dé hoan tat viéc phat hanh c6 phiéu dé chi tra c6 tac theo phwong an phat hanh da duoc
DHDCD thong qua va phé duyét theo quy dinh cta phéap luat.

+ Chu tich Hoi déng Quan tri bao céo két qua phat hanh tai ky hop Dai hoi dong ¢o
dong gan nhét.

Tran trong./.

CHU TICH HPQT

Nguyén Anh Tuin



TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Péc 1ap — Tu do — Hanh phiic

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
NAM 2024 VA NHIEM KY 2020 - 2024

(Tai liéu phuc vu PHDCD thuong nién 2025 ngay 28/4/2025)

|. HOAT PONG CUA HDQT NAM 2024
A/ Chi dao thuc hién Nghi quyét PHPCP thuong nién 2024:
- VINARE d4 thyc hién chi tra ¢6 tirc bang tién 10%

- VINARE d4 hoan thanh viéc phat hanh c6 phiéu dé chi tra c6 tirc véi ty 18 10%
- VINARE di lwa chon PWC 1a cong ty kiém toan doc 1ap Bao cao tai chinh 2024
- VINARE d4 hoan thanh ké hoach kinh doanh 2024.

B/ Két qua hoat dong kinh doanh 2024:
- Két qua hoat dong kinh doanh nam 2024 theo ké hoach PHPCP phé duyét

Don vi: Tr VND
Chi titu Thuc hién Ké hoach | TH/KH Thuc hién Tang
2024 2024 2024 2023 truéng
]n)l‘l’;‘l‘l‘h thu phi 3.153.316 | 2.918.000 | 108,1% 2.677.422 17,8%
?g;[”i}fzi Vi 2.903.724 | 2.778.000 | 104.5% 2.540.491 14.3%
Nehiép vu PA 249.593 140.000 | 178.3% 136.932 82.3%
tLr‘l’r‘G‘;ht‘l‘jl‘; 465332 | 463.000% | 100,5% 473.642 | -1,8%

*| Nghi quyét sé6 24/2024/NQ-HPQT ngay 21/11/2024: “Ghi nhdn bdo cdo ciia Ban Piéu
hanh va thong nhdt chii trwuong diéu chinh ké hoach loi nhudn triede thué 2024 theo nguyén
tic dam bao hoan thanh ké hoach kinh doanh 5 nam 2020-2024 da dwoc PHDCD thong
qua. Chii tich HPOT chi dao Ban Piéu hanh tim cdc gidi phdp dam bao dat muc tiéu trén,
b&o cdo HPQT va trinh PHDCP théng qua tai ki hop gan nhat.”

*| Nghi quyét sé 02/2025/NQ/HPQT ngay 06/2/2025: thong nht chi tiéu Loi nhudn trude
thué nam 2024 la 465,48 ty dong (theo B&o cdo tai chinh Quy 4/2024), virot ké hoach Loi
nhudn tride thué 463 ty dong, da dwoc Hoi dong qudn tri thong nhat chii trwong diéu chinh,



ddm béo hoan thanh ké hoach kinh doanh 5 nam 2020-2024; va trinh Pai hoi dong co dong
théng qua tai Pai hdi dong cé déng gan nht.

- Céc thanh tich ndi bat:

FAST500 - TOP 500 Doanh nghiép ting truéng nhanh nhit Viét Nam 2024
(Vietnam Report)

PROFIT500 - Top 500 Doanh nghiép lgi nhuan nhat 2024 (Vietnam Report)
VNRS500 - Top 500 Doanh nghiép 16n nhat Viét Nam (Vietnam Report)
Cudc binh chon Doanh nghiép niém yét 2024 (VLCA):
v' Top 10 doanh nghiép nhém nganh tai chinh c6 Bao cdo thudng nién tot nhat
v' Top 10 doanh nghiép Quan trj cong ty t6t nhat nhom von hoa vira
Top 10 DN Quan trj cong ty tot ndm 2023-2024 (HNX)
Bang xép hang Doanh nghiép dat chuan cong bd thong tin 2024 (Vietstock)

Top 10 Thuong hiéu Manh - Tang truéng 4n tugng 2024 (VnEconomy — VN
Economic Times)

VALUE 500 - TOP 500 Doanh nghiép tao gia tri hang dau Viét Nam nim 2024
(Bao Pau tu va Viet Research)

TOP 50 Doanh nghiép tién phong va cam két nang cao quan tri cong ty Viét Nam
—VNCG50 (VIOD)

Bang khen ctia Bo Tai chinh vi “P4 c6 thanh tich dong gbép cho su phat trién caa
thi truong Bao hiém Viét Nam giai doan 2022 —2023”

Gidy khen cua Hiép hoi Bao hiém Viét Nam cho tap thé VINARE vi “Pi c6 thanh
tich xuat sac trong hoat dong kinh doanh nam 2023”

C/ Hoat dong ciia Hdi ddng quan tri trong nim 2024

Trong nam 2024, Hoi dong quan tri da tién hanh 3 phién hop thuong ky; thao luan,
liy ¥ kién biéu quyét bang vin ban (8 1an).

1. Cac phién hop Hji ddng quin tri trong nim 2024:
<% Phién hop lan thir nhit (Phién hop lan thir 13, nhiém Ky 1V): ngay 02/04/2024

- Phé duyét bao cao tai chinh nam 2023;

- Phé duyét phuong 4n phan phéi loi tirc nam 2023 va trinh BPHDCD théng qua;

- Phé duyét va trinh BPHDCPD théng qua thi lao caa HPQT, BKS, t6 thu ky HPQT
nam 2023;

- Théng qua B&o céo giao dich vai cac bén lién quan 2023;



Thoéng qua Bao cao hoat dong cua HDPQT nam 2023;

Théng qua Bé&o cao két qua phat hanh cb phiéu chi tra cb tirc nim 2022 va trinh
DHDCP phé chuin

Thong qua Béo cdo quan tri rai ro 2023

Phé chuan ké hoach kinh doanh nam 2024;

Thong qua Phuong an phat hanh c6 phiéu chi tra c6 tic ndm 2023;
Thong qua ké hoach Kiém toan ndi bo nim 2024;

Nhét tri chi truong thanh 1ap Tiéu ban Quaén tri rti ro va phat trién bén viing (ESG)
true thudc Hoi déng quan tri;

Nhét tri va trinh DPHDCP thong qua dé xuat cia Ban kiém soat vé danh sach cac cong
ty kiém toan doc 1ap lwa chon sir dung kiém toan nam 2024;

Uy quyén Chu tich HPQT phé chuan céc tai liéu trinh PHDCD thuong nién 2024 va
giai quyét cac cdng viéc phat sinh khac lién quan dén viéc té chirc PHPCD thuong
nién 2024.

Phién hop lan thir hai (Phién hop lan thir 14, nhiém ky 1V): ngay 22/8/2024

Ghi nhan bao céo hoat dong va két qua kinh doanh 6 thang dau nam 2024;

Ghi nhan bao céo két qua thyc hi¢n Kiém toan ndi bd 6 thang dau nam 2024 va tinh
hinh thuc hién cac khuyén nghi cua Kiém toan noi bo.

Ghi nhan Bao cdo ctua Chuyén gia tinh toan va cac ¥ kién cta thanh vién Hoi dong
quan tri va Ban Kiém soat. Chuyén gia tinh toan tiép thu y kién va hoan thién béo co
cho céc ky béo cao sau.

Phién hop lan thir ba (Phién hop 1an thir 15, nhiém ky 1V): ngay 21/11/2024

Ghi nhén bao cdo hoat dong va két qua hoat dong kinh doanh 9 thang 2024.

Ghi nhén bao co ctia Ban Diéu hanh va théng nhat chu truong diéu chinh ké hoach
loi nhuan trude thué nim 2024 theo nguyén tic dam bao hoan thanh ké hoach kinh
doanh 5 nam 2020-2024 da dugc BPHDCD thong qua. Chu tich HDQT chi dao Ban
Piéu hanh tim giai phap dam bao dat muc tiéu trén, bao cao HDQT va trinh BPHDCD
thong qua tai ky hop gan nhét.

Pdng ¥ vé nguyén tic cac dé xuat vé chi truong ndm gitt, dau tu thém hodc thoai vn
d6i voi timg khoan dau tu trong danh muc du tu gép von cb phan ciia VINARE.
Thong qua cac dé xuét ctia Tong giam dbc lién quan dén chuong trinh tai bao hiém
2025.

Ghi nhan Béo cdo ctia Nguoi phu trach Quan tri cong ty vé két qua hoat dong quan
tr1 cong ty ndm 2024 va ké hoach hoat dong nam 2025.



Ghi nhan Béo c4o cua Chuyén gia tinh toan va cac y kién cua thanh vién Hoi dong
quan tri va Ban Kiém soat.

Ngoai cac cudc hop, HPQT da lay y kién bing viin ban va ban hanh nhirng nghi

quyét sau:

Quyét dinh s6 03/2024/QP- HPQT ngay 01/03/2024

Phé duyét thoi gian, dia diém va chuwong trinh t6 chirc hop DPHDCD thuong nién
2024.

Quyét dinh sé 04/2024/QP-HPQT ngay 22/03/2024
Phé duyét phan bo tai san vao danh muc trai phiéu ngan hang.
Nghi quyét s6 13/2024/NQ-HPQT ngay 21/06/2024

Lua chon cong ty TNHH PriceWaterhouseCoopers Viét Nam 1a cong ty kiém toan
doc lap kiém toan Bao cdo tai chinh nam 2024.

Nghi quyét s6 14/2024/NQ-HPQT ngay 28/06/2024

Thong qua danh sach gidi thiéu bod sung quy hoach nhan su cac chic danh quan tri,
diéu hanh.

Nghi quyét s6 15/2024/NQ-HPQT ngay 25/07/2024
Thong qua danh sach quy hoach nhan sy cac chirc danh quan tri, diéu hanh nam 2024,
Nghi quyét s6 19/2024/NQ-HPQT ngay 02/10/2024

Phé duyét viéc thay d6i tiéu thirc giao don gia tién lvong diéu chinh/bd sung theo két
qua kinh doanh cta ngudi quan 1y doanh nghié¢p chuyén trach.

Nghi quyét s6 21/2024/NQ-HPQT ngay 06/11/2024
Thong qua chu truong tién hanh bo nhiém Ké toan truéng.
Quyét dinh so 26/2024/0D-HPQT ngay 27/11/2024

B6 nhiém Ké toan truéng VINARE.

D/ Hoat ddng ciia thanh vién Hoi dong quan tri doc lap:

1. Tuyén bé vé tinh déc ldp ciia Thanh viéen HPQT djc ldp: HDQT VINARE c6 02 thanh
vién déap ing céc ti€u chuin cua Luét Doanh nghi¢p nam 2020 vé thanh vién HDPQT doc
lap:

- Ong Pham Phan Diing
- BaAnna Lee On Wah

2. Két qud gidm sdt doi véi bdo cdo tai chinh, tinh hinh hoat djng, tinh hinh ti chinh:

«+ Bao cdo tai chinh



B4o cdo tai chinh nim 2024 gdm Bdo c4o tai chinh riéng va Bao céo tai chinh hop
nhat duoc Chi nhanh Cong ty TNHH PriceWaterhouse Coopers Viét Nam kiém toan.
Theo danh gia cua cong ty kiém toan, cac Bao cao tai chinh dé phan anh trung thyuc
va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh cia VINARE.

+¢* Tinh hinh hoat dong

- Két qua kinh doanh ndm 2024 VINARE (theo s6 liéu Bdo cdo tdi chinh 2024 da
duoc kiém todn):

DPon vi: trieu VND

Chi tiéu Thue hién 2024 | Thuc hién 2023 | Tang truwéng
Doanh thu phi nhan 3.153.316 2.677.422 17,8%
T4i bao hiém
Loi nhuén truéc thué 465.332 473.642 -1,8%

- VINARE d3 thuc hién nghiém tic cac quy dinh vé quan 1y tai chinh ctia Nha nuéc,
cac quy dinh, quy trinh va quy ché noi bd cua Tong cong ty.

«+ Tinh hinh tai chinh:

- Ning luc tai chinh ciia VINARE: AM Best tiép tuc khang dinh nang lyc tai chinh
(FSR) mirc B++ (T4t) va ning lyc tin dung dai han cta to chic phat hanh (ICR)
muc “bbb+” (Tot); xép hang tin nhiém trong pham vi quéc gia (National Scale
Rating — NSR) aaa.VN - mtic cao nhat tai Viét Nam véi trién vong on dinh.

- VINARE d3 thyc hién chi tra c¢6 tire déu dan hang nam & muc cao.

3. B&o c&o ddnh gid vé giao dich gita VINARE, cong ty con ciia VINARE véi thanh vién
Hi dong qudn tri, Tong gidm déc, ngwoi diéu hanh khdc ciia doanh nghiép va nhiing
NQuwoi cé lién quan cia déi twong do.

- VINARE va cong ty con cua VINARE la VINARE Invest khong c6 giao dich voi
thanh vién Hoi dong quan tri, Tong giam dbc hay nguoi diéu hanh khac trong Tong
cong ty.

- Ddi véi cac giao dich giita VINARE va ngudi c6 lién quan ctia thanh vién Hoi dong
quan tri, Tong giam dbc va ngudi diéu hanh khac, giao dich gitta VINARE véi cac
cong ty trong d6 thanh vién Hoi dong quan tri, Tong giam ddc, nguoi diéu hanh
khac ctia doanh nghiép 1a thanh vién sang lap hodac la ngudi quan ly doanh nghiép
trong thoi gian 03 nim gan nhat trude thoi diém giao dich (sau day goi chung 14 cac
giao dich v&i bén c6 lién quan) trong nim 2024, Hoi dong quan tri VINARE di c6
Quyét dinh s6 25/2024/QD-HDQT ngay 22/11/2024, theo do:

“Hpi dong qudn tri ity quyén cho Tong gidm doc quyét dinh cdc giao dich véi Nguoi
c6 lién quan theo quy dinh tai khodn 1 Piéu 167 Ludt Doanh nghiép véi diéu kién:



e Gid tri ciia méi giao dich khéng vuwot qud 20% tong gid tri tai san dwoc ghi
trong bdo cdo tai chinh gan nhdt cua VINARE.

e Mobi giao dich phdi dwoc giao két va tién hanh theo ding cdc quy dinh ciia phdp
luat.

o Tong giam doc bao cao Hoi dong quan tri tom tat vé cac giao dich voi bén/nguoi
co lién quan cua Nguoi noi bo sau khi ket thuc nam tai chinh va xac nhan rang
tat ca cac diéu kién noi trén da dwoc tuan thu day du.”

- Danh gia viéc thuc hién céac giao dich véi bén ¢ lién quan trong nam 2024 (chi tiét
dinh kem):

e Gia tri cia mdi giao dich khong vuot qua 20% téng gid tri tai san dugc ghi trong
béo cdo tai chinh gan nhit cia VINARE.

e Céc giao dich da dugc giao két va tién hanh theo ding cic quy dinh cta phap
luat va theo co ché thi truong.

e Cac giao dich vdi bén c6 lién quan 13 cac giao dich kinh té mang tinh thuong
xuyén va 1a c6t 13i trong hoat dong kinh doanh ti bao hiém ctia VINARE. Céc
giao dich da dugc giao két va tién hanh trén co s& ngang gia va cong bang, dong
thdi bao co chi tiét va day du tai cac Bao cao quan tri cong ty nim va ban nién
va cong bd thong tin cong khai theo quy dinh.

4. Két quad ddnh gid hé théng kiém sodt ngi bé va qudn Iy riii ro;

Hé thdng kiém soat ndi bo va quan 1y rui ro cia VINARE di duoc thiét 1ap va van
hanh dap g quy dinh cua Thong tu 70/2022/TT-BTC ngay 16/11/2022.

B4o cao quan Iy rii ro cia VINARE duoc cap nhat dinh ky hang nam, phan anh day
da va chi tiét cac rui ro trong hoat dong kinh doanh ciia VINARE va cic giai phap
ung pho véi rui ro.

H¢ théng kiém soat ndi bd duge giam sat boi BO phan Kiém toan ndi bo dé phong
ngira, phat hién, xir 1y cac rii ro cua Tong cong ty.

Hoat dong kiém toan nodi bd duoc thuc hién theo céc quy dinh tai Nghi dinh )
05/2019/ND-CP ngay 22/01/2019 vé viéc thuc hién kiém toan ndi bd va cac quy dinh
c6 lién quan ctia phap luat vé kinh doanh bao hiém, Quy ché Kiém toan ndi bo va Sb
tay Kiém toan ndi bo.

B6 phan Kiém toan ndi bd bao cao truc tiép trudc Hoi ddng quan tri vé két qua thuc
hién kiém toan noi bo, cac khuyén nghi cia kiém toan ndi bd va tinh hinh thuc hién
cac khuyén nghi.

Dinh ky hang quy va hang nim, Hoi ddng quan trj xem xét Bdo céo ctia Chuyén gia
tinh toan (Actuary) vé thuc trang tinh hinh tai chinh, du bao tinh hinh tai chinh tuwong
lai cua doanh nghiép, chi nhanh; tinh hinh hoat dong dau tu ctiia doanh nghiép, chi



nhanh trong d6 néu cac rii ro phat sinh va dé xuat vé tai san dau tu, thoi han dau tu
cua tung loai tai san, ddm bao tuong xung gitra thoi han cua tai san dau tu vdi cac
trach nhiém da cam két theo hop ddng bao hiém; tinh hinh va dy béo tinh hinh twong
lai vé ton that, du phong, hiéu qua nghiép vu bao hiém.
5. Két qua gidm sdt doi véi Hpi dong qudn tri, Tong Gidm doc va ngwoi diéu hanh khdc
cua doanh nghiép:

- Ho&i déng quan tri da thyc hién tbt vai tro dinh huong chién luoc va giam sat viéc thuc
hién cac nghi quyét cua Pai hdi dong c6 dong va Hoi dong quan tri.

- Hoi dong quan tri da tuan tha cac quy dinh vé quan trj cong ty, triéu tap cac cudc hop
dinh ky va lay y kién bang vin ban ddi v&i cic van dé phat sinh nham kip thoi chi
dao, ban hanh cac quyét dinh phu hop véi tinh hinh thuc té.

- Trong hoat dong quan 1y diéu hanh ciia Ban Piéu hanh khong ghi nhan két luan tir
cac co quan quan 1y, co quan chirc ning vé sy vi pham hay sai sét trong yéu.

- Céac Tiéu ban thudc Hoi déng quan tri da ctr dai dién tham du cac cude hop dinh ky
va dot xut ciia Ban Diéu hanh, phan tich, phan bién va tham muu véi Ban Diéu hanh
nham dat dugc giai phap t6i wu cho loi ich ctia Tong cong ty.

E/ Hoat dong ciia cac Tiéu ban trwe thudc Hoi dong quén tri trong nim 2024
1. Tiéu ban Chinh sdch phit trién:

- Trong nam 2024, Tiéu ban Chinh sach phat trién to chirc hop 02 1an dé thao luan mot
s6 ndi dung va c6 y kién tham muu Hoi dong quan tri vé:

e Cac giai phap thuc hién yéu cau cua Luat Kinh doanh Bao hiém vé vén trén co
sO rui ro
e Phuong 4n nang cao nang luc tai chinh giai doan 2024-2027 ciia VINARE
e Bio cdo tac dong cua con bio sb 3
e Phuong 4n tai co cau danh muc gop von co phan
- Chi dao va gidm sat vi¢c thuc hién ké hoach kinh doanh 2024 va ké hoach 5 nim
2020 - 2024
- Chi dao va giam sat viéc thyc thi 16 trinh ESG
2. Tiéu ban Thi lao & Lwong thwéng:
- Duy tri chinh sach luong thuong da ap dung trong nam 2023
- Thay dbi tiéu thic giao don gia tién lwong diéu chinh/bd sung theo két qua kinh doanh
cta nguoi quan ly doanh nghi¢p chuyén trach.
- Trién khai cong bd thu lao cia HPQT, BKS, Ban Diéu hanh theo quy dinh ctia phap
luat

3. Tiéu ban Nhan su:



- Tham muu, tu van cho HDPQT trong viéc hoach dinh chién luoc phat trién nguén
nhan lyc, dac biét 1a chién lugc phat trién nguon nhan lyc cap cao cia Tong cong ty.
- Tham muu, tu vin cho HPQT trong viéc kién toan nhan sy Lanh dao cdp cao cia

Téng cong ty: Ra soat, bd sung quy hoach cac chirc danh quan tri, diéu hanh; B6
nhiém chirc danh Ké toan truong VINARE.

F/ Thu lao ciia cac thanh vién Hoi ddng quan tri 2024

Can ctr Nghi quyét PHPCPD thudng nién sé 06/2013/NQ-DHDCP ngay 25/4/2013,
thi lao cia HPQT (bao gém ca thu lao thanh vién HPQT chuyén trach), BKS, t6 thu ky
gitup viéc 1a 3,85 ty VND/nam.

- Viéc xac dinh murc thi lao cta timg thanh vién dugc thuc hién theo Nghi quyét s6
11/2015/NQ-HPQT ngay 21/8/2015.

- Thu lao cia Chu tich HPQT chuyén trach thuc hién theo Nghi quyét s6 02/2021/NQ-
HDBQT ngay 25/2/2021. Chu tich HPQT chuyén trach khong hudng thu lao.

Chi tiét thu lao ciia ting thanh vién da dugc chi tra trong ndm 2024 (trude khi nop
thué TNCN) nhu sau:

TT Thanh vién HDQT Thu lao 2024 truéc
thué (VND)

1 | Ong Nguyén Anh Tuin - Cha tich HDQT
chuyén trach, Truong Tiéu ban Chinh sach phat | Khong huong thu lao
trién va Truong Tiéu ban Nhan sy

2 Ong Nguyén Xuén Viét - Pho Chi tich HDQT 216.000.000
3 Ba Lee On Wah Anna - Pho Chu tich 216.000.000
4 ?gggl\g; I)l(]udégchﬁng - Thanh vién HDQT, 180.000.000
5 | Ong Nguy2n Pinh An - Thanh vién 180.000.000
6 | Ba Nguyén Thi Huong Giang - Thanh vién 180.000.000
O
8 Ba Nguyén Thi Quynh Huong - Thanh vién 180.000.000
9 Ong Nguyén Hong Hoang Nam - Thanh vién 180.000.000

Téng 1.572.000.000




G/ Két qua chi dao, giam sat hoat dong ddi voi Ban Dicu hanh va cic can bd quin ly
khac

e Thuc hién Nghi quyét cia HPQT, Chu tich HPQT chuyén trach da sau sat trong cong
tac chi dao, diéu hanh, dam bao su 6n dinh va phat trién cia VINARE; chi dao Ban
Diéu hanh thyc hién c6 két qua mot ) cong viéc trong tam:

(1) Cha trong két ndi, hop tac trén nguyén tic cung c6 loi v6i cac doanh nghiép bao
hi€ém goc, tai bao hiém dé tdng cudng khai thac, t61 vu héa nang lyc nhan tai bao
hiém, tap trung vao cac nghi¢p vu cdt 161, muc tiéu tang trudng bén viing, hi¢u qua;

(2) Tiép tuc nang cao vi thé cuia VINARE trong nudc va khu vyc: phat hanh dinh ky
Ban tin Bao hiém — Tai Bao hiém song ngit Anh — Viét;

(3) T6 chirc thanh cong L& ky niém 30 nam thanh 1ap VINARE va céc hoat dong gan
két khach hang nhan dip ky niém 30 nam thanh lap;

(4) Trién khai cong tac dau tu vao tai san dam bao an toan, hiéu qua trong bdi canh
141 suat tién gui bién dong, duy tri va nang cao hiéu qua dau tu; tiép tuc chl trong
cong tac giam sat, xtr Iy phat sinh, nang cao hiéu qua quan 1y cac khoan dau tu tai cac
doanh nghiép ma VINARE gép von;

(5) Tiép tuc duy tri va ting cuong ning luc tai chinh; thuce hién chuong trinh kiém
toan ndi bod theo ké hoach; chi trong dén viéc kiém soat tuan tha va quan ly rai ro
thong qua cip nhat khung quan tri raii ro ERM, ra soat, tu vin phap 1y dbi véi cac van
dé phat sinh;

(6) Tiép tuc hoan thién thé ché, quy trinh, quy ché (ban hanh Quy ché Quan 1y va st
dung hé théng Cong nghé Thong tin; xay dung dy thao Quy ché Vian thu luu trit; ...);
(7) Kién toan nhan su Lanh dao cip cao ciia Téng cong ty (bd nhiém chic danh Ké
toan trusng VINARE), kién toan nhan sy cac cip dap ung nhu cau cong viéc;
(8) Chu tich HPQT duoc phan cong chiu trach nhiém vé cac van dé phat trién bén
vitng, chi dao Tong cong ty tiép tuc thuc hién theo 16 trinh ESG da duoc HPQT phé
duyét;
(9) Chinh trang co so vat chét, cai tao, sira chira tda nha van phong va lam viéc, trang
thiét bj day du; ha tAng cong nghé thong tin pht hop voi nhu ciu cong viée; dan trién
khai cac cong viéc PCCC theo yéu cau.
e Moi vain dé ra quyét dinh cia HDQT déu duoc thao luan, thong bao dﬁy du, kip thot,
dung qui dinh véi Ban Diéu hanh.
e Ban Piéu hanh di nghiém tac thuc hién cac nghi quyét cia PHPCD va cia HDQT.
e Ban Diéu hanh tham du déy da va tich cuc tham gia 'y kién tai cac cudc hop HDQT.
e Céc dé xuit ciia Ban Diéu hanh ddi véi HDbQT déu duoc nghién ctru, thao luan va cé
¥ kién chi dao kip thoi.



Téng giam ddc da chi dao Toéng cong ty va cac can bd quan 1y khac chap hanh day
du, kip thoi cac quyét dinh/nghi quyét cia HPQT, Chu tich HPQT chuyén trach,
DHDCD va cac qui dinh ctia Nha nudce, Diéu 16 Cong ty niém yét va cac qui dinh ndi
bd ctia Tong Cong ty.

Hoi dong quan tri di ra soat cac chét kiém soat trong yéu cta Tong cong ty bao gom:
hoat dong, tai chinh, tuan thii va cac hé thdng quan 1y rui ro.

H/ Phéi hop hoat ddng véi Ban Kiém soat

Hoi dong quan tri dd phdi hop chit ché, kip thoi, thuong xuyén véi Ban Kiém soat
trong viéc thuc hién cic nghi quyét/quyét dinh cia PHPCP va cia HPQT d6i véi
Téng cong ty.

Moi van dé ra quyét dinh cia HDQT déu dugc thao luan, thong bao déy du, kip thoi,
dung qui dinh véi Ban Kiém soét.

Moi cude hop HDQT déu c6 su tham du va tham giay kién ctua Ban Kiém soat.

Céc dé xuat/y kién cua Ban Kiém so4t lién quan dén hoat dong ctia Tong Cong ty déu
dugc HPQT nghién ctru, thao ludn va cé y kién chi dao kip thoi.

K/ Thue hién quan tri cong ty theo thong 1¢ tot va vuet trén tuin thi:

Vi nd lyc nang hang thi truong ching khoan Viét Nam, Uy ban Chimg khoan Nha

nude va Vién thanh vién HDQT Viét Nam (VIOD) da khuyén nghi cic cong ty niém yét
thuc hién mot sd viéc vé quan tri cong ty va cong bd thong tin & muc “vuot trén tuan thu”.
Hudng img chu truong trén, trong nam 2024, VINARE da thuc hién cac cong viéc sau:

Thuc hién cong bd thong tin bang tiéng Anh: cic thong tin da cong bd bang tiéng
Viét dong thoi duge cong bd bang tiéng Anh.

VINARE cam két minh bach, cong bang va tuan thu cac nguyén tic dao duc kinh
doanh cao nhat, ludn dam bao quyén lgi cho cac bén lién quan va tuan thu day di cac
quy dinh phap luat. V&i cam két ndy, VINARE khong nging nd luc trong viée thiét
lap, hoan thién va nang cao cic nguyén tac quan tri, quy ché hoat dong, dong thoi
xay dung mot hé thong quan tri cong ty chuyén nghiép va hiéu qua. Ngoai viéc thuc
hién nghiém tac céc quy dinh ctia Nha nudc, VINARE con chu dong tham khao va
ap dung nhiing tiéu chuan qudc té moi nhat ciing cac thong 18 quéc té (nhu Bo thé
diém VNCG50). Trong nim 2024, VINARE khing dinh vi thé véi danh hiéu TOP 50
Doanh nghiép tién phong va cam két nang cao quan tri cong ty Viét Nam — VNCG50.

I1. KE HOACH HOAT PONG NAM 2025

HDPQT théng qua va chi dao Téng cong ty thuc hién ké hoach kinh doanh va cac nhiém vu
trong tam trong ndm 2025 nhu sau:

1. K& hoach kinh doanh 2025:
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Ponvi: Tr. VND

Chi tiéu Ké hoach 2025 | Thuyc hin 2024 | 128
treong
Tong doanh thu (bao gom
Doanh thu phi bdo hiém, Doanh 0
thu hoat déng tdi chinh, cdc 3.594.000 3.328.703 8,0%
doanh thu khac co lién quan)
Loi nhuén truéc thué 503.000 465.332 8,1%
oA E on 2 s 10% bang tién
0 < 5 7
Ty 1€ ¢o tire du kién 10% bang tién 10% bing ¢6 phiéu

2. Nhiém vu trong tAm 2025 (phan cong cu thé ting thanh vién theo linh vyec):

e Hoan thanh nhiém vu kinh doanh 2025 va cac muc tiéu ctia ké hoach kinh doanh 2025
- 2029.

e Xay dung va trién khai dé an tai co ciu VINARE
e Phat trién, ddy manh cac nghién ciru/dé xuét vé san pham, dich vu méi.
e Tang cuong giadi phap/ nang luc TBH cho thi truong.

e Ting cudng chudi cung cap gia tri gia ting cho khach hang, timg budc phat trién, mé
rong thi truong.

e Danh gia va hoan thién cac chinh sach phat trién nguon luc.

e Tang cuong quan 1y rii ro (Rui ro ndi bd & cung cap gia tri gia ting vé QLRR cho thi
truong).

e Duy tri/nang hang xép hang tin nhiém AM Best.
e Tap trung quan tri chi phi theo hudng hiéu qua.

e Nang cao nang lyc dau tu, giam sat chat ché cac danh muc, thyc hién danh gia dinh
ky.

1. BAO CAO HOAT PONG CUA HPOT NAM NHIEM KY 1V (2020 — 2024)

A/ Co céu ciia Hpi dong quan tri

HDQT Tong cong ty cb phan Tai bao hiém qudc gia Viét Nam (VINARE) nhiém ky 2020
— 2024 dugc bau ra tai Pai hoi dong c6 dong thudng nién nam 2020 ngay 11/6/2020 gdom 9
thanh vién va trai qua cac ky PHDCD di c6 céc thay doi nhu sau:

Ho va tén Tinh dén ngay 28/4/2025
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1. Ong Nguyén Anh Tuén Chu tich HBQT

2. Ong Pham Céng T C6 Tong Giam dbc (da mat thang 10/2020)

3. Nguyén Thi Quynh Huong Thanh vién HDQT tur ngay 23/4/2021

4. Ong Mai Xuan Diing Thanh vién HPQT, kiém Téng Giam dbc
tor ngay 17/11/2020

5. Ong Jared Orchard Mién nhiém ngay 22/4/2022

6. Ba Anna Lee On Wah Thanh vién HPQT tir ngay 22/4/2022 va
Phé Chu tich HDQT tir ngay 29/8/2022

7. Ong Nguyén Xuan Viét Pho Chu tich HDQT tir ngay 10/09/2020

8. Ong Nguyén Pinh An Thanh vién HDQT

9. Ong Vii Anh Tuén Mién nhiém tir ngay 20/4/2023

10. Ong Nguyén Hong Hoang Nam | Thanh vién HDQT tir ngay 20/4/2023

11. Ong Pao Nam Hai Mién nhiém tir ngay 22/4/2022

12. Ba Nguyén Thi Huong Giang Thanh vién HPQT tr ngay 22/4/2022

13. Ong Pham Phan Diing Thanh vién HPDQT

PHDCP thudng nién nam 2021 ngay 23/4/2021 da bau ba Nguyén Thi Quynh Huong
gitr chirc danh thanh vién HPQT VINARE nhiém ky 2020 — 2024.

DHDCP thudng nién nam 2022 ngay 22/4/2022 di phé chuan mién nhiém chirc danh Phé
Chu tich HDQT ddi v6i ong Jared Orchard va mién nhiém chtrc danh thanh vién HDQT
ong Dao Nam Hai, dong thoi bau 02 thanh vién HDQT méi:

1. Ba Anna Lee On Wah (Bau Phé Chu tich tir ngay 29/8/2022)
2. Ba Nguyén Thi Huong Giang

DHDCD thuong nién nam 2023 ngay 20/4/2023 phé chuan mién nhiém chirc danh Thanh
vién HDQT déi v6i 6ng Vii Anh Tudn, ddng thoi bau 6ng Nguyén Hong Hoang Nam gitr
chuc danh thanh vién HDQT VINARE nhiém ky 2020 — 2024.

HPQT VINARE c6 3/9 thanh vién nit, voi d6 tudi tir trén 30 dén trén 60, va duoc Vién
thanh vién HDPQT Viét Nam (VIOD) cong nhan 1a HPQT c6 tinh da dang cao.

HDQT, BKS va Ban Piéu hanh c6 sy doan két, nhat tri cao vi su phat trién ciia VINARE.

B/ Cac hoat dong ciia Hi dong quan tri trong nhiém ky 1V
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1. Dao tgo vé qudn tri cong ty: cac thanh vién Hoi dong quan tri, Ban Kiém soat, Ban
bicu hanh da tham dy dao tao vé€ quan tri cong ty

Thanh vién Churc danh Khéa dao tao
Nguyén Anh Tuin Chu tich chuyén trach DCP (VIOD)
Nguyén Thi Quynh Huong | Thanh vién HDQT DCP (VIOD)
Nguyén Thi Huong Giang | Thanh vién HDQT DCP (VIOD)
Tran Trung Tinh Truong BKS (d3a mién nhiém) | DCP (VIOD)
D6 Anh Puc Phé Tong giam doc DCP (VIOD)
Nguyén Manh Linh Phé Tong giam ddc DCP (VIOD)
Nguyén Thi Minh Chau Nguoi phu trach QTCT DCP (VIOD)
Nguyén Anh Pirc Giam déc Ban Pau tu DCP (VIOD)
Vi Thi My Trang Ban Nhan su - Tong hop CSMP (VIOD)
Tran Hién Chi Ban Nhan su - Tong hop CSMP (VIOD)

*/DCP: Chuong trinh Chirng nhdn thanh vien HDQT cua VIOD
*/CSMP: Chuong trinh Churng nhan Thu ky quan tri cong ty cua VIOD

Ngoai ra, cac thanh vién thuong xuyén tham dy cac hoi thao, trao doi, thao luan do
Uy ban Chimng khoan, S¢ Giao dich chimg khoan Ho Chi Minh va Ha Ni, VIOD t6 chirc
nham nang cao chat lwong quan tri cong ty, hudng téi vuot trén tuan thu.

2. Hoat dpng kinh doanh:

- HPQT di phé duyét, thong qua va trinh DPHPCP phé duyét cac ké hoach kinh
doanh va béo cdo két qua kinh doanh, phuong an sir dung lgi nhuan sau thué, thu
lao HDQT, BKS, Thu ky gitip viéc clia tirmg niam va phuong an phat hanh c6 phiéu
dé chi tra cb tic;

- Cong tac QTRR da duoc to chirc va thyc hién theo dung quy dinh phap luat:
HDQT da ban hanh Chinh sach quan tri rui ro (QTRR), phé duyét quy dinh noi
bd vé QTT va béo cdo QTRR hang nim ciia Tong cong ty;

- HPQT d4 ban hanh cac quyét dinh vé trién khai xay dung lai (nng cip va chuyén
d6i) Hé thong chwong trinh phan mém quan 1y nghiép vu Tai bao hiém (ViCore);
cai tao tru s& 1am viéc tai 141 Lé Duan. Phin mém Vicore da duoc nodi dia hoa,
dua vao sir dung hiéu qua va tiét kiém déng ké chi phi so voi viéc sir dung phan
mém cua nha cung cip nudc ngoai.

Nhiém ky IV cua Hoi d@)ng quan tri chiu tdc dong 16n cua dai dich Covid-19 trong
nhirng nim 2020-2021 va bio s 3 nim 2024 (bdo Yagi). HDQT da c6 nhiéu nd
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luc trong thao luan, chi dao Téng cong ty vuot qua kho khin, hoan thanh toan
dién cac chi tiéu ké hoach 5 nim 2020-2024 theo phé duyét cia DPHDCD ngay
11/6/2020.

. Qudan tri cong ty, co ciu té chirc b mdy: HDQT d3 hoan thién cac co ché, chinh

sach, quy dinh ndi bd vé cong tac quan tri cong ty (QTCT) va 1am t6t cong tic nhan
su (quy hoach, dao tao, bd nhi¢m va bé nhiém lai)

HPQT di 01 (mdt) 1an trinh PHPCP thdng qua sira d6i toan vin Diéu 1é T6 chirc
va Hoat dong (ndm 2021) va 03 (ba) lan stra d6i vé Vén diéu 18, c¢6 phan cua Tong
cong ty (nam 2021, 2024 va 2025)

HPQT da ra cac quyét dinh bo nhiém:
o Tong Giam déc Mai Xuén Diing

o Pho Tong giam doc doi véi: ong Pd Anh Pirc (01/02/2023 — 01/02/2026) va
ba Luu Thi Viét Hoa (30/12/2023 — 30/12/2026)

o Tai bé nhiém Pho Tong giam déc Nguyén Manh Linh (01/09/2022 —
01/09/2025)

o K& toan truong Nguyén Thanh Cong (02/12/2024 — 02/12/2027)

HPQT d trién khai thuc hién quy trinh quy hoach cac chitc danh quan tri, diéu
hanh ciia VINARE nam 2022 va ra soat bo sung quy hoach nam 2024.

HPQT di ban hanh cac quy ché sau: Quy ché T6 chirc va Hoat dong ciia Hoi dong
quan tri; Quy ché Kiém toan ndi bo; Quy ché Quy hoach, b6 nhiém, bd nhiém lai,
tir chtre, mién nhiém ddi véi cac chirc danh can bd quan tri, diéu hanh thudc thim
quyén cua HPQT.

HPQT d4 stra d6i, bd sung cac quy ché ndi bo: Quy ché ndi bo vé quan tri cong
ty sira d6i (2021); Quy ché Cong bd thong tin sira d6i (2021); Quy ché Pau tu stra
d6i (2021); Quy ché Tai chinh stra dbi (2021). HPQT di chi dao Ban diéu hanh
ra soat, ban hanh nhiéu quy ché quan 1y ndi bo: Quy ché quan 1y hé théng cong
nghé thong tin, quy ché quan 1y rai ro, Quy ché Quy hoach, b6 nhiém, b6 nhiém
lai, tir chtrc, mién nhiém déi véi cac chu cs danh can bd quan ly thude tham quyén
ctia Tong Giam déc

HDPQT da ra cac quyét dinh mién nhiém va bo nhiém nguoi dai dién von cua
VINARE tai cac doanh nghiép c6 vén gop (TPBank, VINARE Invest, ABIC, SVI,
PTI).

. Cdc quyét dinh vé dau tw:

Céac quyét dinh phé duyét phan bo tai san du tu vao danh muc trai phiéu ngan
hang.

. Thuee hién cdc nghi quyét ciia PHDPCD:

14



- Céc nghi quyét cia PHPCP di dugc thyc hién ddy du (xin xem Phuy luc dinh
kem).

C/ Panh gia chung vé hoat dong ciia HPQT va két qua hoat dong ciia nhiém ky IV:

HDQT da chi dao Tong cong ty hoan thanh toan dién ké hoach hang nim do HPQT dé ra
va hoan thanh cac chi tiéu ké hoach 5 nam 2020-2024 theo phé duyét cia PHDCD.

Mot sb chi tiéu vé két qua hoat dong giai doan 2020-2024 nhu sau:

Chi tiéu Thue hién Muc tiéu ké hoach
Tang truong Doanh thu phi 7,6% (%) 9,0%
nhan TBH binh quan

Tang trung Loi tie trude 7.1% Téi thiéu 7,0%
thué binh quan

Combined Ratio binh quan 96,5% Toi da 98,0%
Ty 1& cb tic binh quan/nim 17,6% Téi thiéu 12%
ROE binh quan/nam 11,03% Tbi thiéu 10%
Vén diéu 16 nam 2024 1.823,9 ty VND 2.000 ty VND

Ddi v6i chi tiéu doanh thu phi nhan TBH, trong giai doan 2020-2024, bPHDBCD va HBQT
dd chap thuan muc tiéu ting trudong doanh thu tip trung vao cac nghiép vu cbt 161, nghiép
vu bao hiém lién két véi cac t6 chuc tin dung (Banca PA) chi thuc hién khi dam bao c6 14i.
Két qua: Tong cong ty da dat mirc ting trudong binh quéan cac nghiép vu cbt 16i 1a 11,8%, cao
hon két hoach 1a 9%.

Déi vai chi tiéu Vén dicu 1¢, dén 31/12/2024 vén diéu 1¢ cua VINARE 12 1.823,9 ty dong
va tiép tuc trinh PHPCDP thong qua ting von thém 10% (dé tra cb tirc nim 2024). Du kién
vén diéu 1¢ mai 1a 2.006 ty dong — hoan thanh muc tiéu Vén diéu 1¢ 2.000 ty dong.

HPQT di dam bao viéc tudn thi day di cac nguyén tic vé quan tri cong ty theo quy dinh
phap luit, huéng téi vuot trén tuan tha dé dap tng cac thong 18 tot cua qudc té. VINARE
dugc vinh danh trong Top 10 doanh nghiép quan tri cong ty t6t nhat (nhom von héa vira)
trén thi truong chung khoan.

D/ Phwong hwéng hoat dong ciia Hi ddong quan tri nhiém ky V (2025 — 2030):

1. Pinh hwéng kinh doanh:

% Dinh huéng chung: huéng téi su phat trién bén viing, an toan, hiéu qua lau dai cia
doanh nghiép; dam bao quyén loi cua cd dong, ngudi lao dong va cac ddi tac dong
hanh v6i VINARE; hudng dén xép hang tin nhiém qudc té “A-" hodc cao hon khi c¢6
diéu kién thuén loi.
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¢ Trong linh vuc kinh doanh Téi bao hiém: Tuan tha ky luat khai thac, danh gia va lya
chon rui ro cén trong, dam bao c6 i tir kinh doanh nghiép vu, khong chay dua theo
doanh sb.

% Trong linh vuc dau tu: Thuong xuyén ra soat, nang cao chit luvong danh muc dau tu,
dam bao An Toan — Thanh khoan — Hié¢u qua.
2. Muc tiéu cac chi sé tai chinh

% Tong doanh thu (bao gom Doanh thu phi bdo hiém, Doanh thu hogt dgng tai chinh,
cac doanh thu khac cd lién quan):

- Nam 2025: 3.594 ty dong, ting trudng 8% so v4i nam 2024

- Tu 2026 - 2029: Phén dau tang truong tong doanh thu 8%/nam, hang nam can cir
tinh hinh thuc té dé ra soat, bdo cao PHDCD.

% Loi nhuan trudc thué:
- Nam 2025: Ké hoach 503 ty dong, ting truong 8,1% so V4i nam 2024.

- Nam 2026 - 2029: Phan dau loi nhuan trudc thué tang truong 7%/mnam, hang nim
can cu tinh hinh thuc té dé ra soat, bao cdo PHDCD.

Ty & két hop (combined ratio): Khong qua 98%
ROE binh quan: téi thiéu 10%

Tang cudng nang luc tai chinh dé dap ung quy dinh vé “Vén trén co s6 rii ro” c¢6 hiéu
lyc tir 01/01/2028 (cén ctr huong dan chinh thuc cua co quan Nha nuéc c6 tham
quyen.

Ty & ¢b tuc: toi thiéu 10%/nam.

*

R/ R/
0’0 0‘0

R/
0‘0

R/
0’0

HOQI PONG QUAN TRI VINARE
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Két qua thie hién Nghi quyét PHPCD thuong nién nhiém ky 2020 - 2024:

Két qua thwe hién Nghi quyét PHPCD thudng nién 2020

1 | VINARE di thyc hién chi tra ¢6 tirc (ndm 2019) bang tién 20%
2 | VINARE di Iira chon PWC 1a cong ty kiém toan doc 1ap Béo céo tai chinh 2020
3 | VINARE di hoan thanh ké hoach kinh doanh nam 2020

Két qua thwe hién Nghi quyét PHDPCD thwong nién 2021

1 | VINARE da thyc hién chi tra c6 tirc (nam 2020) bang tién 15%
2 | VINARE di Iira chon PWC 14 cong ty kiém toan doc 1ap Bao cdo tai chinh 2021
3 | VINARE di hoan thanh ké hoach kinh doanh nam 2021

Két qua thiwe hién Nghi quyét PHPCP thwong nién 2022

1 | VINARE da thyc hién chi tra ¢6 tirc (ndm 2021) bang tién 13%

» | VINARE da hoan thanh viée phét hanh c0 phiéu dé chi tra o tirc (ndm 2021)
véi ty 18 15%

3 | VINARE di Iira chon PWC 14 cong ty kiém toan doc 1ap Bao cdo tai chinh 2022

4 | VINARE d3 hoan thanh ké hoach kinh doanh nam 2022

Két qua thwe hién Nghi quyét PHDPCP thwong nién 2023

1 | VINARE da thyc hién chi tra ¢6 tirc (ndm 2022) bang tién 10%

» | VINARE da hoan thanh viée phét hanh 0 phiéu dé chi tra co tirc (ndm 2022)
véi ty 18 10%

3 | VINARE di lya chon PWC 14 cong ty kiém toan doc 1ap Béo cdo tai chinh 2023

4 | VINARE d3 hoan thanh ké hoach kinh doanh nim 2023

Két qua thwe hién Nghi quyét PHDPCD thwong nién 2024

1 | VINARE d4 thyc hién chi tra ¢6 tirc (ndm 2023) bang tién 10%

9 VINARE d3 hoan thanh viéc phat hanh ¢ phiéu dé chi tra co tirc (ndm 2023)
véi ty 1€ 10%

3 | VINARE di liwa chon PWC 14 cong ty kiém toan doc 1ap Bao cdo tai chinh 2024

4 | VINARE da hoan thanh ké hoach kinh doanh 2024




TONG CTCP TAI BAO HIEM  CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Poc lap - Tw do - Hanh Phiic
BAN KIEM SOAT
§6: 02/2025/VNR-BKS Ha Ngi, ngay 28 thang 3 nam 2025

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG NAM 2025

Kinh givi: Pai hoi dong c6 dong TCT ¢6 phan T4i Bao hiém Quoc gia Viét Nam
Can cu:

- Piéu 16 t6 chtrc va hoat dong ctia Tong cong ty ¢d phan Tai bao hiém qudc gia
Viét Nam (VNR);

- Quy ché hoat dong va chuong trinh 1am viéc cua Ban kiém soat;

Ban kiém soat bao cdo Pai hoi dong co dong két qua kiém tra, giam sat cac hoat
dong cia VNR nhu sau:

A. BAO CAO CUA BAN KIEM SOAT NAM 2024
|. Hoat dong ciia Ban kiém so4t nim 2024

Trong nam 2024, Ban kiém soét da thuc hién kiém tra giam sat hoat dong kinh
doanh cia VNR niam 2023 va 6 thang dau nim 2024, tham dy Pai hoi dong c6 dong
thuong nién 2024 va cac cudc hop HPQT trong nam.

Ngoai ra, thyc hién nhiém vy va chirc ndng cia Ban ki€m soat, cac thanh vién Ban
kiém soat thuong xuyén giam sat cac hoat dong kinh doanh, cong tac quan tri va diéu
hanh ctia VNR theo cdc mang nghi€p vu dugc phan cong trong Ban kiém soat.

Il. Giam sat tinh hinh hoat dong kinh doanh nam 2024
1. Panh gia hoat dong kinh doanh nam 2024

Tong san pham trong nudc (GDP) nam 2024 ting 7,09% so véi nam trude, chi
thap hon téc do ting cila cac nam 2018, 2019 va 2022 trong giai doan 2011-2024. Vén
dau tu thuc hién toan xi hoi dat 3.692,1 ty dong ting 7,5% so v&i ndm trude. Chi sb
CPI tang 3,63% so v&1 ndm trude.

Theo s lidu cuia Hiép hoi Bao hiém Viét Nam, thi trudng bao hiém phi nhan
tho tang trudng 11,7% trong ndm 2024, tang manh so voi ty 1€ tdng trudng chi 2,3%
trong nam 2023. Cac nghiép vu bao hiém ca nhan (chiém gan 60% thi phan) bao gébm
nghiép vu con nguoi tdng 21% va nghiép vu xe co gidi tang 7%. Cac nghi€p vu bao
hiém thuong mai nhu Tai san, Ky thuat van duy tri duoc téc do ting trudng, tuy nhién
da giam so vo1 nam 2023 do tac dong cua Nghi dinh 67 (Nghiép vu Tai san) va su
cham lai cta giai ngan von dau tu cong (Nghiép vu K§ Thuat). Nghiép vu bao hiém
Hang hoa ting truong 1én dén gan 13% (sau khi giam dén 11% trong nam 2023) nho
su phuc hoi tich cuc cua cac hoat dong XUAt nhap khau. Tinh hinh canh tranh phi ky
thuat thong qua ha phi va mo rong diéu kién diéu khoan van tiép tuc ddi voi hau hét
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cac nghiép vu (ca bao hiém ca nhan va bao hiém thuong mai). Tuy nhién thang 9/2024
thi truong himg chiu ton thit ning né tir con bdo Yagi — ton that thién tai 16n nht tir
truéc dén nay anh huong dén thi truong bao hiém Viét Nam, véi sb ude ton that 1én
dén hon 400 triéu USD. Ton that tir bio Yagi dd anh hudng dén két qua kinh doanh
nghiép vu ctia hau hét doanh nghiép va tac dong truc tiép dén mua tai tuc 2024/2025
vlra qua.

Trong bdi canh kinh té ting trudng tot nhung thi trudng bao hiém chiu tac dong
cua con bao Yagi trong nam 2024, hoat dong kinh doanh cua VNR nam 2024 da dat duoc
cac két qua nhu sau:

1.1. Két qua thwe hién chi tiéu ké hoach do PHPCDP giao

Két qua thuc hién cic chitiéu ké hoach do Pai hoi dong cb dong giao theo
Nghi quyét s6 09/2024/NQ-DHDPCP ngay 23/4/2024 nhu sau:

Don vi: triéu dong

Thuc hién ,{ % thure hién nam 2024
Chi tiéu 2024 ' '2 023 Kez (l)’;jch So véi cling | So véi k&

ky 2023 | hoach 2024
Doanh thu phi nhan 3.153.317| 2.677.422| 2.918.000] 117,77% | 108,06%
_ Céc nghiép vu TBH cbt i 2.003.724] 2.540491] 2.778.000] 114,30% | 104,53%
_ Céc nghiép vu PA 249593| 136.932|  140.000] 18228% | 178,28%
Loi nhun truéc thud 465.332| 473.642|  463.000] 98,25% | 100,50%

Chi tiéu Loi nhuan trude thué theo Nghi quyét s6 09/2024/NQ-DHDCD la 505
ty dong. Tuy nhién, do anh hudng ton that bio Yagi, ngay 21/11/2024 tai phién hop
lan thtr 15 nhiém ki IV, HDQT VNR di ban hanh Nghi quyét s6 24/2024/NQ-HPQT
théng nhét chu truong diéu chinh ké hoach lgi nhuan truéc thué nim 2024 theo nguyén
tdc dam bao hoan thanh ké hoach kinh doanh 5 nam 2020-2024 di duoc PHDCD thong
qua. Chu tich HPQT chi dao Ban Giam ddc tim cac giai phap dam bao muc tiéu nay,
bao cdo HPQT va trinh DPHPCP thong qua tai ki hop gan nhat. Ngay 06/02/2025, tai
Nghi quyét 02/2025/NQ-HPQT, HPQT thdng nhat chi tiéu loi nhuan trudc thué nim
2024 13 465 ty dong, vuot ké hoach loi nhuan trude thué 463 ty dong. Viée diéu chinh
ké hoach loi nhuén trudc thué nim 2024 s& dugc trinh Dai hoi déng cb dong phé duyét
tai Pai hoi c6 dong thudng nién nam 2025.

Céc chi tiéu vé doanh thu déu cao hon so véi ciing ky nam 2023. Doanh thu phi

nhan vuot 8% ké hoach doanh thu ca nam. Chi tiéu loi nhuan trudc thué giam 9% so
v6i ndm 2023 va dat 98% so véi ké hoach lgi nhuan trude thué diéu chinh.



1.2. Tinh hinh hoat dong kinh doanh nam 2024

Don vi: triéu dong

TT Chi tiéu 31/12/2024 | 31/12/2023 |% thay doi
1 |Tong tai san 8.474.650| 7.713.256| 10%
2 |Von chii sé¢ hiru 3.657.489| 3.445.920| 6%
3 |Dw phong nghi€p vu (Net) 2.034.731| 1.613.074

Du phong phi 843.885 652.912 29%

Du phong boi thuong 973.444 749.131|  30%

Du phong dao ddng l6n 217.402 211.030 3%
4 |(Doanh thu 2024 2023

Doanh thu phi nhan 3.153.316|  2.677.422| 18%

Doanh thu thuan kinh doanh bao hiém 1.903.415| 1.630.053] 17%

Doanh thu phi bao hiém thuin 1.549.059| 1.334.536| 16%

Doanh thu hoa hong nhuong & doanh thu

khéc kinh doanh ti bao hiém 354.350 2955171 20%

Doanh thu tai chinh, bat dong san dau tu 445.628 490.988| -9%

Thu nhap khac 2.253 762|  196%
5 |Chi phi 2024 2023

Chi boi thuong 1.204.849| 1.025.531] 17%

Trong d6: Chi bdi thuong thuoc TNGL 787.433 516.078|  53%

Chi phi quan Iy va chi khac hoat dong

KDBH (bao gdm chi phi du phong dao 1.069.992 1.102.886 -3%

dong 16n)

Chi phi tai chinh, bat dong san dau tu 27.601 28.375| -3%

Chi phi khéc 937 821  14%
6 |Loinhuin 2024 2023

Loi nhuan gdp tir KDBH 166.253 140.241|  19%

L?i Ilhl}éll’l g:f)p tor hoat dong tai chinh, bat 418.027 462 612 10%

dong san dau tu

Loi nhuan tir hoat dong khac 1.316 -58| 2351%

Loi nhuan trude thué 465.332 473.642|  -2%

Loi nhuan sau thué 388.901 397.218| -2%

Tong tai san va von chu s& hiru cia VNR tai ngay 31/12/2024 1an luot ting 10%
va 6% so voi dau nam, cho thiy ting truong tot cia VNR trong nim 2024. Dy phong
nghiép vu (Net) déu ting so v&i 31/12/2023. Doanh thu phi nhan tai va doanh thu phi
bao hiém thuan déu ting véi toc do trén 10%, lan luot 13 18% va 16%. Doanh thu hoat
dong tai chinh, bat dong san dau tu giam 9% so voi nam 2023 do mat bang 13i suat huy
dong tiép tuc xu hudng giam. Chi bdi thudng ting 17% nhung chi bdi thuong thude trach
nhiém giir lai ting 53%. Do anh huéng ctia con bdo Yagi nén loi nhuan trudc thué va
sau thué ciia VNR déu giam 2% so v&i nam trudc.




1.2.1. Hoat dpng kinh doanh bdo hiém

Doanh thu phi nhan va doanh thu phi bao hiém thuan nam 2024 1an luot dat 3.153
ty déng va 1.549 ty ddng, tang 18% va 16% so v4i nam trude. Mot s6 nguyén nhan chi
yéu nhu sau:

- Nghiép vu K§¥ thuat: Doanh thu ting trudng tot 10,2% nho su ting trudng cla
thi trudong chung.

- Nghiép vu Tai san: Doanh thu tang 4.5% so véi nam trude nhung chi dat 89.4%
ké hoach, chii yéu do tac dong tir Nghi dinh 67/2023/ND-CP.

- Cac nghiép vu Hang hai ting truong thap (1.8%) do nghiép vu Hang hoa giam
6.2% va Than tau gidm 10%.

- Nghiép vu Hon hop va Xe co gidi tang truong tt so voi nam 2023 va dat cao so
v6i ké hoach nho tham gia méi cac hop dong sirc khoe, xe co gi6i ciia mot vai doanh
nghi€p trong nudc va mot s6 hop dong nudc ngoai.

- Nghiép vu Banca PA ting truéng 82.3% do mot sé hop dong méi trong nudc.

Boi thuong thudc trach nhiém gitr lai ting 272 ty dong, tuong Gmg 52.7% so voi
nam truéc. Nguyén nhan chi yéu do bio Yagi:

- Du phong boi thuong ting thém 216,2 ty dong, gap hon 4 lan so véi ndm trudc,
cht yéu do céc ton that do bdo Yagi.

- Téng ton that do bdo Yagi thudc trach nhiém nhan tai bao hiém ctia VNR tinh
dén 31/12/2024 1a 570 ty dong, trach nhiém thudc muc giir lai 1a 288 ty dong (sau thu
doi XOL):

+ Nghiép vu Tai san: chiu anh huéng nang né nhat, véi trach nhiém gift lai 1én dén
214 ty dong;

+ Nghiép vu K§ thuat: ton that thudc trach nhiém gitr lai do Yagi 57 ty dong;

+ Nghiép vu Hang hai: ton that thudc trach nhiém giit lai do Yagi 16.6 ty dong.
1.2.2. Tinh hinh cong ng kinh doanh Tdi béio hiém

Tinh hinh cong ng kinh doanh Tai bao hiém tai 31/12/2024 nhu sau:

Don vi: triéu dong

Chi tiéu 31/12/2024 | 31/12/2023 +-

Céng ng phai thu 602.780 706.550 |-103.770 | -15%
Cong ng phai tra 643.302 723274 | -79.972 | -11%
Net phai thu - phai tra -40.522 -16.724 | -23.798 | 142%

Nguén: Bdo cdo tai chinh da dwoc kiém todn ciia VNR
Tong thé cong no phai thu va phai tra tai thoi diém 31/12/2024 déu giam so véi
thoi diém 31/12/2023. Tuy nhién, net cong ng phai thu — phai tra giam so véi cudi nam
2023 do VNR d4 ting cudong hoat dong thu hoi no.



1.2.3. Hoat dpng dau tw tai chinh
* Co cdu danh muc dau tw tai 31/112/2024:

Don vi: triéu dong

STT| Danh muc diu tu 31/12/2024 31/12/2023 Ting/ 5
Gia goc Dy phong/CP Gia goc Dy phong/CP Giam | trong
QL 1y thac QL 1y thac )

1 |Tién gui 3.000.000 2.854.000 146.000| 54,3%

2 |Trai phiéu 1.596.984 1.129.000 467.984| 28,9%

3 |Gép von DN khac 494.296 741 494.296 -l 8,9%
Pau tu ching khoan,

4 CCQ. Uy thac dAu tu 330.000 7.213 320.000 15.937| 10.000{ 6,0%

5 |Van phong cho thué 954 2.773 (1.819)] 0,0%

6 |DPau tu BDS 10.613 9.280 10.969 8.569 (356)] 0,2%

7 |Tién trén TKTT 92.526 5.387 87.140| 1,7%
Tong cong 5.525.373 17.234| 4.816.424 24.506] 708.949| 100%

Tong danh muyc dau tu tai ngay 31/12/2024 14 5.525 ty dong, tang 709 ty ddng so
v6i 31/12/2023, trong d6 dau tu tién giri va trai phiéu (trai phiéu ngan hang) ting 614 ty
d6ng, phu hop véi quan diém than trong cia VNR. Trong nim 2024, gia tri danh muc
dau tu chimg khoan, ching chi quy, ty thac dau tu cia VNR khong co bién dong nhiéu,
tang 10 ty dong. Trong bdi canh 1ai suat huy dong tiép tuc xu hudng giam, VNR chuyén
d6i sang dau tu trai phiéu ngan hang dé ting hiéu qua dau tu va vin dam bao nguyén tac
than trong. Ty trong tién giri va trai phiéu trong danh muc dau tu 1an luot chiém 54% va
29%.

* Hiéu qua hoat dong dau tw tai chinh:

Pon vi: triéu ddng

Danh muc 2024 2023 KH2024| So véi | So véi
: DThu | Chi phi LN DThu | Chi phi LN LN 2023 |KH 2024
Tién giri 201.682 -l 201.682| 272.763 -l 272.763] 201.000 74% 100%
Trai phiéu 93.161 15| 93.146] 61.979 -] 61.979] 87.252| 150% 107%
Gop vén DN 59.133 741| 58.392| 123.814| (3.633)] 127.447| 129.000 46% 45%

Uy thic dau tu, 60.697| 1542\ 50.155|  6.921| (14.288)) 21209 28.000| 279%| 211%

CCQ

Cho thué VP 7.799] 2208] 5501 6.497] 2146] 4351] 3.748] 128%| 149%
Thukhdc, CLTG | 25.400] 24.032] 1.377] 19.775] 44.971] (25.196)] (19.000) 5% -7%
Téng cong 447.881| 28.538| 419.343] 491.749] 29.196| 462.553| 430.000] 91%|  98%

- Doanh thu hoat dong dau tu tai chinh nim 2024 dat 447,8 ty dong, giam 43,8 ty
dong so v&i nam 2023, twong tmg 8,9%. Loi nhuan dau tu nam 2024 dat 419 ty dong,
bang 90,6% so v&i ndm 2023. Nguyén nhéan chinh 1a do ¢ tirc bang tién tir TPBank nim
2024 giam khoang 75 ty ddng so v6i nim 2023. Loai trir anh hudng tir ¢6 tirc bang tién
ctia TPBank thi 1gi nhuan dau tu ndm 2024 caa VNR tang 8,97% so v&i nam 2023 voi
danh muc dau tu déu dat hiéu qua tot, nguyén nhan do:

+ Nguén von cho hoat dong dau tu nam 2024 tang. Nam 2024, doanh thu tién gui
cia VNR dat 6,9%, day 1a mic tuong ddi t6t so voi mat bang 13i sut tién guri ky han 12
thang binh quan nam 2024 dat khoang 4,96%/nam.



+ Tiép tuc thuc hién dinh hudng gia ting phan bo tai san dau tu vao trai phiéu ting
von cap II cia cac ngan hang theo Quyét dinh sé 04/2024/QD-HDPQT ngay 22/03/2024
ciia HPQT. Nam 2024, gia tri danh muc trai phiéu cia VNR ting thém 468 ty so véi
nam 2023. Loi suit danh muc trai phiéu cua VNR nam 2024 dat 7,3%/nam cao hon loi
suét tién gti 0,4%, phan anh hi¢u qua ctia dinh huong diéu chinh tang phan bo tai san.

+ Hoat dong ty thac du tu ¢d phiéu trong ndm 2024 cho két qua tdt, cac hop dong
ly thac dau tu cia VNR déu ghi nhéan gia tri tai san rong (NAV) cao hon von dau tu.
NAV ciia toan bd danh muc ty thac dau tu nim 2024 tang truong 22,2% trong khi VN-
Index chi tang 12,1%. Thu nhap tir danh muc uy thac tang 179% so vdi nam 2023.

- Riéng ddi véi khoan dau tu tai VNR Invest cling nhu cac khoan dau tu hop tac
du 4n bat dong san gitta VNR va VNR Invest:

+ Trong nam 2024, VNR va VNR Invest da c6 nhitng dong thai quyét liét nham
thu doi cong ng dbi voi du an Tincom 360 Giai Phong, dd ndp Pon yéu cau thi hanh an
dén Chi cyc Thi hanh 4n quan Thanh Xuén dé tiép tuc thu doi no ddi vdi Cong ty Thiang
Long. Két qua nam 2024 da thu hoi duoc thém 3 ty dong 1 phan cong no tién mit tai du
an.

+ Pbi véi Du an 142 Pinh Cong, du an van phai chd cac co quan chiic nang co
huéng dan cu thé lién quan dén thu tuc phé duyét chu truong du tu cac du an nha &
thuong mai. Vi muc tiéu bao dam chap hanh phap luat kinh doanh bao hiém va thu hoi
vbn dau tu, VNR dang phdi hop vai VNR Invest ciing véi cac bén lién quan xay dung
phuong an cham dut hop dong hop téc, thu hoi von dau tu trong thoi gian téi.

+ Nam 2024, Hoi dong Quan tri dd ban hanh Nghi quyét s6 24/2024/NQ-HPQT
ngay 21/11/2024 thong nhat chu truong thodi von tai VNR Invest va dit muc tiéu hoan
thanh trude ngay 01/01/2028 dé dam bao tuan tha phap luat kinh doanh bao hiém.

2. Ra soat bao cao tai chinh nam 2024

- B4o c4o tai chinh naim 2024 do Chi nhanh Céng ty TNHH PwC Viét Nam kiém
to4n bao gém: Béo cdo tai chinh riéng va Bao céo tai chinh hop nhat. Vé co ban, bao céo
tai chinh nam 2024 cua VNR da phan anh trung thuc va hop 1y trén cac khia canh trong
yéu vé tinh hinh tai chinh tai ngay 31/12/2024, ciing nhu két qua hoat dong kinh doanh,
tinh hinh luu chuyén tién té, tinh hinh bién dong von chu s hitu va tinh hinh thyc hién
nghia vu véi ngan sach nha nudc ciia VNR trong nam 2024, phu hop véi chuan muc ké
toan va cac quy dinh phap 1y c6 lién quan dén viéc lap va trinh bay bao céo tai chinh.

- VNR di thue hién nghiém tic cac quy dinh vé& quan 1y tai chinh cia Nha nuéc,
cac quy trinh va quy ché noi bo.

Hoat djong kinh doanh ciia VNR trong nam 2024 cé mikc ting truong tot, chi
tiéu vé doanh thu phi nhan ting 18% va hoan thanh 108% ké hoach. Chi tiéu lgi
nhudn giam 2% va hoan thanh ké hoach diéu chinh do dnh hwéng ciia con bio Yagi.
VNR ciing thwe hién nghiém tic cdc quy dinh lién quan dén céng tic tai chinh ké
toan, trich ldp dw phong day dii va theo nguyén tic thin trong.



3. Cong tac chi dao diéu hanh ciia Hoi dong quan tri va Ban giam doc

3.1. Cong tac quan tri, diéu hanh doanh nghiép

VNR chép hanh nghiém tac, ddy du cac quy dinh ctia phap lut va cac quy ché
quan tri ndi by cua VNR.

3.2. Phéi hop gitra HPQT, Ban giam ddc, ciac Phong va Ban kiém soat

HDQT, Ban giam ddc va cac don vi ciia VNR déu tao diéu kién thuan loi trong
qua trinh thuc hién cac chirc ning nhiém vu cta Ban kiém soat, thuc hién giai trinh cung
cép s6 liéu, tai liéu cho Ban kiém soat kip thoi, déy da theo yéu cau.

3.3. Cac mat hoat dong khac

- Hoan thanh xay dung Quy ché quan 1y va sir dung hé thong céng nghé thong tin.

- Hoan thanh b6 nhiém lai ddi véi cac vi tri can bd quan ly dén han va bd nhiém
chtrc danh K¢é toan trudng

- Vé rating, tiép tuc duy tri FSR B++ va ICR bbb+ (AM Best).

- Nang cap hé thong ViOffice va hé thong bao mat.

Cdc vin dé ra quyét dinh ciia HPOT déu dwoc thdo ludn va théng bdo ddy di
t6i Gidm doc va Ban kiém sodt. Ban Giam déc chap hanh nghiém tic va day dii cic
Nghi quyét, chi dao tir HPOT.

I11. Khuyén nghi

Trén co so két qua hoat dong kinh doanh nam 2024, BKS kién nghi HPQT, Ban
giam ddc mot sb van dé nhu sau:

- Tang cuong khai thic doanh thu nhén tai trén co s& dam bao nguyén tic kiém
soat chit ché rui ro va tuan thi ki luat khai thadc nham tdng lo1 nhuan tir hoat dong kinh
doanh bao hiém.

- Tang cuong hoat dong kiém soat rui ro dau tu, thuc hién phan b tai san dau tu
dam bao hiéu qua dau tu cling nhur bao toan von.

- VNR xay dung 16 trinh dé dap tmg yéu cau quan 1y tai chinh theo mé hinh RBC
(Kiém soét von trén co s rui ro) theo quy dinh tai Luat kinh doanh bao hiém nam 2022.

- Ra soat chit chd va tich cuc thu hdi cong no tai bao hiém.

- Tiép tuc tdng cuong chi dao thu hoi cong no, kip thoi ghi nhan doanh thu ctia cac
du 4n dau tu khi du diéu kién ghi nhan theo quy dinh, dong thoi ddnh gia kha nang thu
héi cong no va trich 1ap du phong (néu co).

B. BAO CAO CUA BAN KIEM SOAT NHIEM KY 2020 - 2024

I. Co ciu ciia Ban kiém soat

Ban kiém soat VNR nhiém ky 2020 - 2024 duoc bau tai dai hoi dong ¢ dong ngay
11/6/2020 gom cac thanh vién sau :

1. Ong Tran Trung Tinh



2. Ba Lé Thi Thanh Hién

3. Ong Vii Ngoc Vuong

4. Ong Pao Manh Duong

5. Ong Tushar Chatterjee

Céc thanh vién Ban Kiém soat da bau 6ng Tran Trung Tinh lam Truéng Ban Kiém
soét.

Ngay 20/3/2023, 6ng Tran Trung Tinh d c6 don xin tir nhiém Thanh vién Ban
kiém soat.

Ngay 20/4/2023, Dai hi dong c6 dong da bau bo sung ba Tran Thi Minh Phuong
— Tong cong ty Bao hiém BIDV la Thanh vién Ban kiém soat.

Tinh dén thoi diém hién tai, Ban kiém soat VNR gom 5 thanh vién.

II. Hoat dong ciia Ban kiém soat trong nhiém ky 2020 - 2024

D¢ hoan thanh nhiém vu Pai hoi dong cO dong giao, can cir Luat doanh nghiép,
Di,éu 1€ t@ chtrc va hoat dong ciia VNR, Ban kiém soat VNR nhiém ky 2020 - 2024 da
thong nhat va ban hanh phuong thirc 1am viéc cua Ban Ki€ém soat, phan cong cong viéc
trong Ban Kiém soat va thuc hién nghiém tic cic cong viéc nhu sau:

- Tham gia cac cudc hop ctia Hoi ddng quan tri.

- "1:6 chtic hop Ban kiém soat dinh ky theo quy dinh ctia Luat doanh nghiép va
bicu 1€ t6 chure va hoat dong ciia VNR.

- Thue hién giam sat Hoi dong quan tri, Ban Giam dbc trong cong tac quan 1y va
diéu hanh.

- Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mire d6 cén,tr(_)ng trong quan
1y, di€éu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké va 1ap bao
céo tai chinh.

- Tham dinh béo cdo tinh hinh kinh doanh, bao c4o tai chinh 6 thang va hang nim
cua VNR.

- Trinh bao cao tham dinh béo cdo tai chinh, bao cio két qua kinh doanh hang nam
Ién Dai hoi dong c6 dong tai cac cudc hop thuong nién hang nam.

- Xem xét cac bao cio kiém toan va thu quan 1y cua t6 chirc kiém toan (néu c6).

- Xem xét cac ké hoach, bao cao cua VNR vé: dﬁu‘tu:; cac phuong an phat t,rién
hop tac kinh doanh; cong tac quan ly t6 chire, lao dong tién lvong, thuong; cac ché do
chinh séach lién quan dén nguoi lao dong va VNR.

- Phéi hop chit ché voi Hoi dong quan tri, Ban Giam df)c va cac phong ban quan
1y, nghiép vu trong VNR dé hoan thanh nhiém vu cta Ban Kiém soat.

I11. Panh gia két qua hoat dong ciia Ban Kiém soat nhiém ky 2020 - 2024

- Tuan thu quy dinh cua phap luat, diéu 18 t6 chirc va hoat dong ciia VNR, quyet

dinh cta Pai hoi dong c¢6 dong va dao dic nghé nghiép trong thyuc hién cic quyén va
nhiém vu dugc giao.



- Thuc hién cac quyén va nhiém vu dugc giao trung thuc, nghiém tic dam bao loi
ich hop phap t61 da cua cac c6 dong.

- Két qua kiém soat va giam sat ciia Ban Kiém soat trong nhiém ky nay gbp phan
cung Hoi dong quan tri va Ban Gidm doc nang cao nang lyc quan tri doanh nghiép trong
viéc thuc hién chién lugc hoach dinh phat trién kinh doanh cua VNR.

IV. Két qua tham dinh bAo cdo tai chinh va ra soat hé thong kiém soat ndi bd

1. Cong tac 13p bao cao tai chinh

- Bo cdo tai chinh ctia VNR duoc 1ap theo cac chuan muc va ché do ké toan Viét

Nam hién hanh. Céc béo cdo tai chinh trong nhiém ky 2020 - 2024 déu dugc Cong ty
TNHH PwC (Viét Nam) kiém toan, 1 trong 4 cong ty kiém toan 1on.

- Ban k1§m soat da xem xet, rf':l soat bao cao tai chinh 6 thang va hang nam. Bao
cao tai chinh déu dugc kiém toan chap nhén toan phan, phan anh trung thuce, hop Iy trén
khia canh trong y€u, tinh hinh tai chinh cia VNR trong nhiém ky 2020 - 2024.

2. Két qua hoat dong kinh doanh

YNR da bél‘m sat muc tiéu ké hoach ki,nh doanh hang ne}m ma Dai hoi déng cé
dong de ra. HOi dong quan tri va Ban Giam doc da tap trung trién khai cac bién phap dé
nang cao hi¢u qua, duy tri hoat dong kinh doanh hang nam tang truéng 6n dinh.

Pon vi tinh: triéu déng

T Chi ticu 31-12-20 | 31-12-21 | 31-12-22 | 31-12-23 | 31-12-24
1 |Téng tai sén 6.738.340| 6.915.255| 6.861.671| 7.713.256| 8.474.650
2 |Vén chit sé hiru 2.939.020| 3.064.039] 3.212.138| 3.445.920| 3.657.489
3 |Dw phong nghiép vu (theo TNGL) 1.542.850] 1.519.691| 1.497.060 1.613.074| 2.034.729
3.1 Dy phong phi 726.440] 614668 608.882] 652912 843.884
3.2 | Dy phong bdi thuong 644.345] 720259 690.703| 749.131| 973.443
3.3 |Dy phong dao dong lon 172.065| 184.764] 197.475 211.030] 217.402
4 |Doanh thu 2020 2021 2022 2023 2024
4.1 |Doanh thu phi nhn tai 2.447.705| 2.246.160| 2.368.870] 2.677.422| 3.153.316
4.2 | Doanh thu thuan hoat dong KDBH 1.578.398] 1.605.862| 1514.308] 1.630.053] 1.903.415
4.3 |Doanh thu tai chinh, BDS dau tu 380.347| 462.105| 417.924| 490.988] 445628
4.4 | Thu khac 642 628 986 762 2.253
5 |Chiphi 2020 2021 2022 2023 2024
5.1 |Chi bi thuong 950.313] 856.128| 976.933| 1.025.531| 1.204.849
Trong d6: Chi bdi thuong thuoc TNGL 430.792] 390.686| 344.675| 516.078] 787.433
5.p|Chiphi quan ¥ va chikhic hoat dong KDBH| ) 39 571 1 174 040| 1.042.902| 1.102.886| 1.069.992
(bao gom chi phi du phong dao dong I6n)
5.3 |Chi phi tai chinh, BDS dau tur 40.148| 94.638] 105544] 28375] 27.601
5.4 |Chi phi khéc 1.206 416 726 821 937
6 |Loinhuan 2020 2021 2022 2023 2024
6.1 |Loi nhuan gop tr KDBH 93238 129.755| 237.232| 140.241] 166.253
6.2 E;-’:l‘tlrh“‘-m g0p tir hoat dong tai chinh, BDS| /g 1991 367 467 312380 462612| 418.027
6.3 | Loi nhuan tir hoat dong khac 564 212 260 58 1.316
6.4 | Loi nhuan trude thud 357.214] 407.914] 439371 473.642] 465332
6.5 | Loi nhuan sau thud 201.002] 331683 354.828] 397.218] 388.900

Nguoén: Bdo cdo tai chinh riéng da kiém todn ciia VNR




- VNR duy tri hoat dong kinh doanh 6n dinh yél mtrc 1gi nhuén t6t qua 5 nam 2020-
2024, doanh thu phi nhan tai va lgi nhuan trudce thué tang trudng binh quan lan luot 7,6%
va7,1%
- Quy mo doanh nghip tang truong tbt, tong tai san va von chi so hitu déu ting
25% so v6i dau nhiém ky.
- VNR duy tri muec tra cé tire tién mat hang nam 10% - 20% va c6 phiéu thuong

15% (nam 2021), co tirc bang c6 phiéu 10% (ndm 2023 va 2024) theo diing Nghi quyét
ctia Pai hoi dong co dong .

- Panh gia thuc hién ké hoach kinh doanh 5 ndm theo Nghi quyét dai hoi c6 dong
nam 2020 nhu sau:

K¢ hoach Thuc hién Két qua
Tang trudng doanh thu phi nhan binh quan 9%/nam 7,64%
Ty 1¢ combined ratio binh quan Toi da 98% 96,55%|Hoan thanh
Tang truong loi nhudn trude thué binh quan | THi thiéu 7%/nam 7,10%|Hoan thanh
Ty 18 ¢6 tirc T4i thiu 12%/nam|  13%-20%]|Hoan thanh
ROE binh quan Tbi thiéu 10%/nim 10,79%]|Hoan thanh
Von diéu 18 2000 ty dong  |1.823 ty dong

Chi ti€u doanh thu phi nhén binh quan thap hon ké hoach duoc giao. Tuy nhién,
dpanh thu nghiép vu cot 101 tang trudng dat 11,8%, nghi€p vu bao hiém lién két voi cac
to chtrc tin dung (Banca PA) chi thyc hi¢n khi ddm bao co6 1ai.

Chi tiéu von diéu 1é thip hon ké hoach dugc giao. Tuy nhién, bo sung cd tirc bang
c¢o phiéu 10% tir 191 nhuén sau thué nam 2024 trinh Pai hoi dong c6 dong nam 2025
thdng qua, von diéu 1é du kién s& dat 2.006 ty dong, vuot ké hoach duoc giao.

3. Ra soat hé thong kiém soat ndi bd

Trong nhiém ki 2020-2024, VNR da thanh 1ap Ban Kiém toan ndi bo, thuc hién
16 cudc kiém toan doi véi tat ca cac phong ban ctia VNR, ra soat, kiém tra viéc tudn tha
cac quy trinh, quy ché noi bo ciia VNR ciing nhu viéc tuan thi cac quy dinh cua phap
luat. Ban Kiém toan noi bd ciing di dwa ra cac kién nghi dé hoan thién hon hé théng
kiém soat ndi bo va nang cao hiéu qua hoat dong ciia VNR.

Ngoai viéc PwC (1 trong 4 cong ty kiém toan Big4) thuc hién kiém toan bo céo
tai chinh, VNR ciing da thué Deloitte xay dung Bao cao giao dich lién két va KPMG tu
van thanh 18p Ban Kiém toan ndi bg.

Trong nhiém ki t6i 2025-2029, tiéu ban Nhan su ciing dé xuat thanh 1ap Uy ban
Kiém toan va quan 1y rai ro, co vai trd giam sat hoat dong tai chinh va hé thong kiém
soat noi bo cua VNE; giam sat va quan ly cac rui ro, dam bao hé théng quan tri rai ro
hiéu qua nham giam thiéu ton that va tdi wu hoa co hoi kinh doanh.

V. Panh gia su phoi hop hoat dong gitra Ban Kiém soat véi Hoi dong quan tri
va Ban Giam doc

- Trong subt nhiém ky hoat dong, Ban Kiém soat duoc cung cap day di cac thong
tin vé cac quyét dinh ctia Ho1 dong quan tri va Ban Giam doc, dugc tao thuan loi dé thuc
hién cong tac cua Ban Kiém soét.

10



- H61 dong quan tri, Ban Gidm doc va Ban Kiém soat ludn c6 su trao d61 thong tin
trong cac van dé co lién quan dén dinh hudng cia VNR, bam sat nhiém vu duogc giao dé
hoan thanh tot va nang cao hi¢u qua hoat dong.

- Pinh ky, Ban Kiém soat déu c6 bao cao va kién nghi bang van ban guri té1 Hoi
dong quan tri va Ban Gidm doc. Nhirng kién nghi cua Ban Kiém soat déu dugc ghi nhan
va trién khai thuc hién.

VI. Két qua giam sat hoat dong ciia Hoi dong quan tri, Ban Giam dbc

- Hoi dong quan trj va Ban Giam ddc di thuc hién diy du trach nhiém quan 1y c6
tinh hop 1y, hop phap, tinh trung thuc va can trong trong hoat dong kinh doanh, dam bao
nghlem tac theo quy dinh cta phap lut, Diéu 1é to chirc va hoat dong ctia VNR, cac Nghi
quyét ciia Dai hoi dong c6 dong

— Hoi dong quan tri hop thuong ky day du, cac thanh vién cua Hoi dong quan tri
co su thong nhat cao. Cac nghi quyét ctia Hoi dong quan tri dugc ban hanh kip thoi, thuc
hién t6t chuc nang quan tri cua Hoi dong quan tri, dong thoi dép ung yéu cau diéu hanh
hoat dong san xuét kinh doanh ctia Ban Giam dbc. Trong nhiém ky 2020 - 2024, Ban
kiém soat khong nhan duoc kién nghi nao cua c6 dong dbi véi chi dao va diéu hanh caa
Hoi dong quén tri va Ban Giam ddc.

— Pam bao thu nhap nguoi lao dong 6n dinh. Thuc hién tét nghia vu ndp thué va
cac khoan phai nop nha nudc khac.

- Trong nhiém ky 2020 - 2024, Ban kiém soat danh gia Hoi dong quan tri, Ban
Giam ddc da hoan thanh xuét sic nhiém vu, hoat dong tich cuc hiéu qua. Hoi déng quan
tri da chi dao kip thoi Ban Giam dbc, ndm bat co hdi cua thi truong bao hiém, dic biét
trong boi canh kinh té c¢6 nhiéu bién dong do tac dong cua dich Covid-19 va thiét hai do
bao Yagi vao nam 2024, dan dit VNR vuot qua kho khan va dam béo kinh doanh hiéu
qua, an toan von cta cac cd dong va nha nudc, hoan thanh cac chi tiéu da dugc thong
qua trong Nghi quyét Dai hoi déng c6 dong nhiém ky 2020 - 2024.

- Ho1 déng quan tri cling da chi dao sat sao viéc thuc hién hop tac voi cd dong
chién lugc SwissRe, nang cao nang lyc tai chinh, nang lyc canh tranh va vi thé cia VNR
trén thi truong bao hiém trong va ngoai nudc.

VI1I. Kién nghij cia Ban kiém soat

- Tang cuong cac giai phap dé mé rong thi truong, duy tri téc do tang truong on
dinh trong trung, dai han. Nang cao nang luc bao cao vé cac co hdi va rui ro tiém an doi
v6i VNR do tac dong ciia thi trudng tai chinh va nén kinh t& vi mo trong thoi gian toi dé
c6 ké hoach giam thiéu rii ro tac dong tdi VNR.

- Két hop voi cac nha tai bao hiém c6 uy tin, t6 chirc cac budi hoi thao, trao d6i
nghiép vu nham nang cao chat luong can bo, gitup cac doanh nghiép bao hiém trong nudc
nhan thire day da vé cac loai rii ro, nang cao vi thé ciia VNR trén thi truong.

- Tang cuong hoat dong dao tao nham ning cao trinh do chuyén sau vé nghiép vu
va trinh do quan tri. Theo d6, VNR phat trién nguén nhan sy cap cao dé nang cao hi¢u
qua hoat dong kinh doanh ciia VNR.

- Tang cudng ngudn luc kiém toan ndi bd dé nang cao kha ning kiém tra, ra soat
quy trinh ki€ém soat ndi bo xuyén sudt cia VNR.
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- Tang cuong hoat dong kiém sodat rui ro dau tu dé nang cao hi¢u qua dau tu cling
nhu dam bao an toan von.

Kinh thwa cac qui vi c6 dong

Ban Kiém soat chiing t6i xin chan thanh cdm on sy tin nhiém cta cac c6 dong da
bau va ung hg ching toi.

Ban Kiém soat ciing xin cam on Hoi déng quan tri, Ban Giam ddc va céc Ban
chuyén mon da tao diéu kién thuan lgi nhat ¢ Ban Kiém soat hoan thanh nhiém vu trong
nhiém ky qua.

Noi nhén: TM. BAN KIEM SOAT

- Nhu kinh gii; TRUONG BAN
- Céc Thanh vién BKS.

Lé Thi Thanh Hién
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TONG CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Pac lap — Tw do — Hanh phuc

Ha Ngi, ngay 02 thang 4 nim 2025

TRINH PAI HOI PONG CO PONG
V/v: Ké hoach chi trd thu lao HPQT, BKS, Thuw ky HPQT nhiém ky 2025 - 2030

I. Thwec hién chi tra thu lao HDQT, BKS, Thw ky nhiém ky 2020 - 2024:

S6 lugng thanh vién Hai dong quan tri (HDQT), Ban Kiém soét (BKS), Thu ki HDQT tai
thoi diém 31/12/2024 nhu sau:

Hoi ddng quan tri: 9 nguoi (bao gom 1 thanh vién HPQT chuyén trach)
Ban kiém soat: 5 nguoi
Thu ky HPQT: 2 nguoi

Thu lao d6i véi thanh vién HPQT, Ban Kiém soat va Thu ky HPQT dugc thuc hién theo
qui dinh tai Nghi quyét s6 11/2015/QD-HPQT ngay 21/8/2015. Cu thé:

1. Mukc chi trd: Puoc tinh theo s6 thang thuc té ma céc thanh vién ¢am nhiém chic danh
hudng thu lao, thuc hién theo nguyén tac lam tron

a) Thu lao thanh vién HBQT:

- Chu tich HPQT: 20 triéu dong/ngudi/thang

- Pho Cha tich HPQT: 18 triéu dong/ngudi/thang
- Thanh vién HDQT: 15 triéu dong/ngudi/thang

- Truéng tiéu ban thusc HPQT: dugc huong thém phu cip 5 triéu
ddng/ngudi/thang

b) Thu lao Ban Kiém soét:
- Truong Ban kiém soat: 10 triéu dong/ngudi/thang
- Thanh vién Ban Kiém soét: 8 triéu dong/ngudi/thang
c) Thu lao Thu ky HPQT: 4 triéu dong/nguoi/thang.
2. Tong sé thit lao di chi tra HPQT, BKS va Té thw ky nam 2024: 2,172 ty ddng (Chu
tich HDQT chuyén trach khong huong thi lao, phu cap).
I1. P& xuat mirc chi tra thu lao thanh vien HPQT, BKS va Thu ky gitp viéc 4p dung tir
nhiém ky 2025 - 2030 cho dén khi c6 quyét dinh khéc:

Murc tién lwong tbi thiéu Ving: Theo quy dinh ctia Chinh phu, tinh tir nim 2015 dén nay,
mtc luong tdi thiéu Vung 1 d3 ting 56%: tir mac 3.100.000 déng &p dung tir nim 2015
lén muc 4.960.000 dong &p dung tir 1/7/2024.



Dé dam bao mac thu lao phd hop véi tinh hinh thyc té, Tong cong ty Tai bao hiém québc
gia Viét Nam dé xuat mrc chi tra tha lao ddi véi cac thanh vién HPQT, BKS va Thu ky
gilp viéc nhu sau:

1.

Déi twong hwéng: Thanh vién HPQT kiém nhiém, Thanh vién BKS kiém nhiém,
Thu ki HPQT kiém nhiém (Thanh vien HPQT, BKS, Thu ky chuyén trdach khong
hrong bdt ciz khoan thi lao, phu cap ndo cia thanh vien HPQT, BKS, Thu ky kiém
nhiém va khi tham gia cac Tiéu ban thugc HPOT)..

Muc chi trd:

a) Thu lao thanh vién HPQT:

- Chu tich HDQT: 25 triéu dong/ngudi/thang;
- Pho Chu tich HDQT: 22 triéu dong/nguoi /thang;
- Thanh vién HDQT: 20 triéu dong/nguoi/thang;

- Truéng cac Tiéu Ban thuoc HPQT duoc huong thém phu cip 5 triéu
ddng/ngudi/thang.

b) Thu lao Ban kiém soat:

- Truong Ban kiém soét: 15 triéu dong/ngudi/thang;
- Thanh vién Ban kiém soat: 10 triéu dong/ngudi/thang.
¢) Thu lao Thu ky HPQT: 06 triéu dong/nguoi/thang.

Tong so thit lao HPOT, Ban KS va Thr ky gitip viéc du Kién chi trd ndm 2025 theo
nguyén tdc dé xudt trén 1a: 2,832 ty dong.

Thanh toan: Thu lao duogc tinh theo thoi gian thuc té ma cac thanh vién dam nhiém
chic danh hudng thi lao va dugc thanh toan dinh ky hang qui, bang hinh thic
chuyén khoan va tra vao tai khoan do cac thanh vién cung cap.
Thei diém &p dung: Bit dau tir nhiém ky 2025 - 2030 cho dén khi ¢ qui dinh khéac.
Trén trong cam on./.
TM. TIEU BAN THU LAO VA LUONG THUONG
THANH VIEN HPQT POC LAP

Pham Phan Diing



TONG CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIiA VIET NAM

TAI BAO HIEM QUOC GIA VIET NAM Péoc 1ap — Tu do — Hanh phiic

Ha Noi, ngay 02 thang 4 nam 2025

TO TRINH PAI HOI PONG CO PONG

DINH HUONG PHAT TRIEN & KE HOACH KINH DOANH 2025 - 2029

A. Tinh hinh thj trwomg va doanh nghiép giai doan 2020-2024

1. Tinh hinh thi trwong

1.1 Khudn kho phap 1y ban hanh gan day

Ngay 16/06/2022, Qudc hoi nudec Cong hoa xa hoi chu nghia Viét Nam di thong qua
Luét kinh doanh bao hiém stra d6i s6 08/2022/QH15;

Cac Nghi dinh, Thong tu huéng dan mot s6 diéu cua Luat Kinh doanh bao hiém 2022
lan luot dugc ban hanh nhu: Nghi dinh cua Chinh phu s6 46/2023/ND-CP ngay
01/07/2023, Thong tu cua Bo tai chinh s 70/2022/TT-BTC ngay 16/11/2022, Thong
tu cua BO Tai chinh sé 67/2023/TT-BTC ngay 02/11/2023;

Nghi dinh s6 67/2023/ND-CP ngay 06/9/2023 Quy dinh vé bao hiém bat budc trach
nhiém dan sy cua chu xe co gioi, bao hiém chay, nd bét budc, bao hiém bét budc trong
hoat dong dau tu xay dung;

Trudc d6, Chinh phu da ban hanh mot sé Nghi dinh lién quan dén linh vuc bao hiém
nhu: Nghi dinh s6 03/2021/ND-CP ngay 15/01/2021 vé bao hiém bét budc trach nhiém
dan su ctia chi xe co gidi; Nghi dinh s§ 97/2021/ND-CP ngay 08/11/2021 sira d6i, bd
sung mot s6 didu ciia Nghi dinh s6 23/2018/ND-CP ngay 23/02/2018 vé bao hiém chay,
nd bat budc; Nghi dinh s6 20/2022/ND-CP ngay 10/3/2022 sira d6i, bd sung mot s6
diéu ciia Nghi dinh s6 119/2015/ND-CP ngay 13/11/2015 vé bao hiém bt budc trong
hoat dong dau tu xay dung...

1.2 Mot s6 tac dong l6n doi véi thi trwomg bio hiém:

Tir ngay 01/01/2028, cac doanh nghiép bao hiém va tai bao hiém phai dap tmg quy dinh
vé Vén trén co s rui ro (Risk based Capital).

Tir ngay 01/01/2028, cac doanh nghiép bao hiém va tai bao hiém khong dugc kinh
doanh bat dong san (BPS) trir cac trudng hop: mua c6 phiéu ciia doanh nghiép kinh
doanh BPS niém yét trén thi trudng chimg khoan, chimg chi quy ctia quy dai ching;
mua, dau tu, s& hitu BDS dé st dung lam tru s¢ kinh doanh, dia diém 1am viéc hodc co
so kho tang phuc vu tryc tiép cho cac hoat dong nghi¢p vy; cho thué tru so kinh doanh
chua stir dung hét thude quyén sO hitu hodc str dung; nam gitr BDS do xur ly trai phiéu



c6 bao dam bang BPS, do d6i trir cong no phai thu bang BDS trong thoi han 03 nim
ké tlr ngay nam gir.

- Phi bao hiém ddi v6i bao hiém Chdy, nd bat budc duge phép giam 25% so véi Nghi
dinh s6 97/2021/ND-CP ngay 08/11/2021.

- Céc doanh nghiép bao hiém Phi nhan tho chi duoc cip don bao hiém strc khoe co thoi
han tr 01 nam tro xudng.

1.3 Thi trwong bao hiém Phi nhan tho Viét Nam

Giai doan 2020-2024 thi truong bao hiém Phi nhan tho chiu nhiéu tic dong tir dich
Covid-19 (nam 2020, 2021), khung hoang niém tin trong linh vuc bao hiém nhan tho (nim
2023). Toéng hop sb liéu cac doanh nghiép bao hiém bao cdo, doanh thu phi bao hiém Phi nhan
tho giai doan 2020-2024 chi ting trudng trung binh 8.6%/nam, trong d6 cic san pham béan 1é
(con ngudi, xe co gidi) chiém xap xi 60% chi ting truong trung binh 7.4%/niam; cac nghiép
vu khéc tang truong trung binh 10.6%, trong d6 cac nam 2020, 2023 va 2024 chi tang trudng
7.9 — 8.0%/nam.

Trong ndm 2024, Bo Tai chinh da cip phép thanh lap va hoat dong thém 01 cong ty
bao hiém Phi nhan tho. Tinh dén 31/12/2024, thi truong di c6 32 cong ty bao hiém Phi nhan
tho /chi nhanh cong ty bao hiém Phi nhan tho nudc ngoai tai Viét Nam. Cac cong ty tiép tuc
canh tranh gay git (giam gia phi, mé rong diéu kién diéu khoan, ting chi phi ban hang...) & tit
ca cac nghiép vu dé gianh thi phan.

Trong vai nim gan day, tinh hinh dot bién vé bdi thudng va ty 1¢ boi thuong & hau hét
cac nghiép vu 1a van dé rit quan ngai, khé kiém soat va anh hudng nghiém trong dén két qua
kinh doanh cua cic doanh nghiép bao hiém, tai bao hiém. Nhiéu doanh nghiép hing chiu ty 1&
bdi thuong cao dot bién trong linh vuc bao hiém strc khoe trong cac nam 2022-2023 1am cho
két qua kinh doanh nghiép vu nay 18 nghiém trong. Con bio Yagi (thang 9/2024) di gay thiét
hai nghiém trong, wdc tinh s6 tién bdi thuong cac ton that vé tai san trong linh vuc bao hiém
tai san va xay dyng, lap dat di 1én t6i hon 400 triéu USD.

1.4 Panh gia cac nghiép vu bao hiém cia thi truong BHVN
e Nghiép vu bao hiém Tai san:

Ké tir khi Nghi dinh s6 23/2018/ND-CP ngay 23/02/2018 ctia Chinh phui quy dinh vé
bao hiém chay, nd bt budc duoc ban hanh, két qua kinh doanh nghiép vu bao hiém Tai san
dugc cai thién dang ké, dic biét 1a trong giai doan xa hdi chiu tic dong manh cua dich Covid-
19 do cac hoat dong san xuat c6 phan giam sut. Nghi dinh nay di duoc sira d6i bang Nghi dinh
56 97/2021/ND-CP ngay 08/11/2021 cua Chinh phu.

Dudi tac dong cua Nghi dinh 97/2021/ND-CP, gia phi cua céac dich vu co s6 tién bao
hiém trén 1000 ty dong da dong loat giam nhung tong phi BH tai san cta thi truong van tang
truong 15-18%/nam nho vao viée khach hang mua bao hiém diy da hon (trude d6 nhiéu don
vi mua bao hiém dudi gié tri).



Ké tir khi Nghi dinh s6 67/2023/ND-CP ngay 06/9/2023 ¢6 hiéu lyc thi hanh tir ngay
ban hanh, thay thé cho Nghi dinh 97/2021/NB-CP vé bao hiém Chay nd bat budc, gan nhu
ddng loat cac dich vu bao hiém tai san dugc yéu cau giam phi 25%. Vi ty 1¢ két hop (combined
ratio) khoang 90-93% trong cic nam trudc, khi cac dich vu tiép tuc giam phi thém 25%, kha
ning mang dich vu nay cho két qua 15 ddi véi cac doanh nghiép bao hiém rat cao ngay ca khi
khong ¢ yéu td t6n that bat thuong nhu bdo Yagi (thang 9/2024). Mic du vy, cac doanh
nghiép bao hiém van canh tranh quyét liét bang giam phi. Trong nim 2024, cac nha tai bao
hiém déng loat &ap dung diéu kién tdi thiéu dé nhan dich vu qua cac hop déng TBH c¢6 dinh
(treaty). Rat nhiéu dich vu khéng dap tmg duoc yéu cau t6i thiéu nén khong thu xép duge vao
céc hop dong cd dinh.

e Nghiép vu bio hiém K¥ thuit (bao hiém cho cac cong trinh trong qua trinh Xay dung,
lap dt).

S liéu théng ké nhiéu nam cho thiy két qua kinh doanh bao hiém K§ thuét cua thi
truong bao hiém Viét Nam twong ddi kha quan (c6 13i) nhung quy mé han ché (chi chiém 4.5%
tong phi BH phi nhén tho) do ddi twong bao hiém khong nhiéu. Ciing vi két qua kinh doanh
tdt, hang nam cac doanh nghiép bao hiém thuong tang muc tu gitr lai, sb luong dich vu nhuong
TBH ngay cang giam.

e Nghiép vu bao hiém Hang héa van chuyén

Kim ngach xuit nhap khau cua Viét Nam ting truong hang nim rat tot. Tuy vy, cac
mit hang ma Viét Nam tham gia gia cong cho d6i tac nudc ngoai lai thuong duoc mua bao
hiém (cho qua trinh van chuyén) theo hgp déng bao hiém toan cau ctia bén dat hang; da phan
cic nha xuét nhap khau van nhap CIF va xuit FOB. Gia tri hang XNK duogc bao hiém tai céc
doanh nghiép bao hiém Viét Nam kha han ché. Trong giai doan 2020-2024, tong phi bao hiém
hang hoa van chuyén ciia Viét Nam chi tang truong binh quéan 5.3%/nidm (s6 liéu cac DNBH
bao cdo Hi¢p hoi BHVN).

e Nghiép vu bao hiém Thén tau

Linh vuc bao hiém than tau cho két qua 13 lién tiép tir nam 2000 dén nay, chua c6 dau
hiéu cai thién mac du mot s6 DNBH da khong thé thu xép nhugng TBH ty 18 (chia sé trach
nhiém theo don bao hiém), phai chuyén sang mua hop dong Vuot muc bdi thudng bao vé
(doanh nghiép ty ganh chiu ton that vira va nho, gia phi TBH do nha nhan TBH nuéc ngoai
dinh gid).

e Nghiép vu bao hiém Trach nhiém dén sy chii tau (Protection and Indemnity — P&I)

Bao hiém P&I c6 mirc trach nhiém tiém tang rat 16n (khong gidi han) nén bat budc cac
tau kinh doanh tuyén qudc té phai c6 bao hiém do cac Hoi P&I twong hd cap. Tang trudng

doanh thu phi nhan TBH d6i v&i nghiép vu nay chu yéu chi dya vao sy mé rong cia doi tau
bién chay tuyén qudc té ctia Viét Nam. Trong bdi canh kinh doanh van tai qudc té khong mang



lai nhiéu loi nhuan, d6i tau tang truong rat cham, nhiéu cha tau béan tau hodc thu hep pham vi
vé kinh doanh trong ndi thity 1am giam quy mé phi cua thi truong.

e Nghiép vu bao hiém Hang khong, Dau khi

Do dic thu dich vu thuong do cac cong ty méi gidi bao hiém toan cau thu xép véi hang
chuc, tham chi hang trim cong ty tai bao hiém nén nhiéu nim qua, linh vuc ndy duoc dong
bao hiém giira cic cong ty bao hiém gdc trong nudc va nhd méi gidi TBH thu xép véi cac nha
TBH quéc té.

e Nghiép vu bao hiém ndng nghiép

Viét Nam la dat nudc ¢ thé manh ve san xuat nong nghiép. Tuy vay, do 1gi nhuan cua
nguoi san xuat thap nén chua chi trong mua bao hiém néng nghiép.

Bo Tai chinh dang cung véi Bo Nong nghiép ra soat, bio cao Chinh pha dé sira d6i
Nghi dinh vé cac chinh sach hd tro trong bao hiém nong nghiép.

e Nghiép vu bao hiém sirc khée, bao hiém tai nan ca nhan - BancaPA

+ Nhom nghiép vu nay chiém ty trong tir 33-36% tong doanh thu phi bao hiém Phi nhan
tho tai thi truong BH Viét Nam. Bao hiém strc khoe hau nhu bi 15 nén Vinare han ché nhén.

+ Bao hiém tai nan c4 nhan - BancaPA: Bao hiém BancaPA c6 quy mé doanh thu bao
hiém gdc 16n nhung ty 18 chi phi khai thac rat 16n, ty 1& loi tirc thap. Nhém nghiép vu nay co
nhu cau tai phan nhiéu 1 do cic cong ty gbc thiéu bién kha ning thanh toan. Ké tir khi Luat
Kinh doanh bao hiém 2022 c6 hi¢u lyc, cac cong ty bao hiém Phi nhan tho khong dugc cép
don BH cho san pham nay v6i thoi han qua 1 nam nén doanh thu BH gdc khé ting truéng, nhu
cu nhuong tai bao hiém thu hep.

e Nghiép vu bao hiém Xe co giéi
+ Bao hiém xe co gi6i chiém 25-30% tong phi bao hiém Phi nhan tho cta thi trudng.
Hau hét bao hiém xe co gio1 déu c6 muc trach nhiém thép nén cac doanh nghiép bao hiém ty
giit lai 80-85%. Sé it cac doanh nghiép bao hiém c6 mirc ting trudng ndng trong linh vyuc nay
¢6 nhu ciu nhuong TBH dé dam bao bién kha ning thanh toan va duy tri két qua kinh doanh
chung.

+ Do sb luong riti ro 16n va dan trai, thém nira 1a ty 1¢ chi khai thac, ty 1& bdi thudng,
chi quan 1y, chi phi xtr Iy khiéu nai... déu cao nén kha ning sinh 10i (mic du rat méng) ciing
khiém ton.

2. Bio cao két qua kinh doanh giai doan 2020-2024 ciia VINARE

Két qua thuc hién ké hoach kinh doanh giai doan 2020-2024 (Ty dong, %)



2020 2021 2022 2023 2024 TB 5 nim

Chi tiéu KH TH KH| TH |KH| TH |KH | TH KH TH
Doanh thu phi )

A 2,565 | (72,447.7(2,019 | 2,246.2 2,211 | 2,368.8(2,468 | 2,677.4| 2,918(3,153.3
nhan TBH
Ting truéng 10.2% (8.2%) 5.5% 13.0% 17.8% 7.6%
Trong do
+ Cac N.vu cot 16 1,612.5(1,709 | 1,728.5(1,901 | 1,971.3|2,168] 2,540.5| 2,778(2,903.7

Téng treong (5.4%) 7.2% 14.0% 28.9% 14.3%| V11.8%
+ BancaPA 835.2| 310| 517.7| 310| 397.5| 300| 136.9 140| 249.6

Tdng trudng 61.8% (38.0%) (23.2%) (65.6%) 82.3% 3.5%
LN trudc thué 355 357.2| 377| 408.8| 434| 439.4| 460| 473.6| (77463 | 465.5
Ting truong (%) 7.55 14.19 7.71 7.80 -1.72 7.1%
Co tire (%) 12 15 12 13| 12 200 12 20 20 20 17.6%

C6 tirc cdc nam 2022, 2023 va 2024: 10% bang tién mdt va 10% bang cé phiéu.

(*) Nam 2020: Xét anh hwong cia dich Covid-19 dén tinh hinh kinh té Viét Nam néi
chung va hoat déng ciia VINARE néi riéng, can cir cac Nghi quyét ciia HPOT tai cdc
phién hop quy 2, quy 3 vé viéc ghi nhdn két qua kinh doanh quy 2, quy 3 va du kién két
qua ca nam, HPOT ghi nhdn Tong cong ty dd hoan thanh két qua kinh doanh 2020.

(**) Trong giai doan 2020-2024, PHCD va HDQT dd chdp thudn muc tiéu tang truéng
doanh thu tap trung vao cdac nghiép vu cot 164, nghiép vu bao hiém lién két véi cdc to
chire tin dung (Banca PA) chi thuc hién khi dam bdo c6 ldi. Két qua: Tong cong ty da
dat mikc tiang triedng binh quén cdc nghiép vu cot 16i la 11,8%, cao hon két hoach la
9%.

(¥**) Nam 2024: Can cit Nghi quyét ciia HPOT tai phién hop quy 3 vé viéc ghi nhdn
bdo cdo ciia Tong cong ty va théng nhdt chii trwong diéu chinh ké hoach loi nhudn
trieéc thué 2024 theo nguyén tic dam bdo hoan thanh ké hoach kinh doanh 5 ndm 2020-
2024 da dwoc DPHDCD théong qua. Theo do, ké hoach Loi nhudn trude thué diéu chinh
463 ty dong va Tong cong ty da hoan thanh ké hoach kinh doanh 5 ndam 2020-2024.

Tinh trung binh giai doan 2020-2024, Loi nhuan trudce thué ting trudng binh quan

7.1%/nam so voi muc ti€u 7%/nam, Ty 1€ két hop (combined ratio) dat 96.5% so véi muc tiéu
<=98%, ROE binh quan dat 11.03% so v&i muc tiéu tdi thiéu 10%, cd tirc binh quéan 17.6% so
véi muc tiéu toi thiéu 12%/nam.

Vén diéu 1& dén 31/12/2024 1a 1,823.9 ty dong va tiép tuc trinh PHDCPD thong qua ting
von thém 10% (dé tra co tire nam 2024). Dy kién von diéu 1¢ méi 1a 2006 ty dong — hoan thanh
muc tiéu Vén diéu 1é 2,000 ty dong.



3. Danh gia niang luc canh tranh cia VINARE

3.1 Nang luec tai chinh:
- Vbn diéu 1&: Von diéu 18 tai thoi diém 31/12/2024 1a 1,823,914,550,000 VND.
- Von cht: Von chi sé hitu tai thoi diém 31/12/2024 14 3,657.5 ty VND

- Bién kha nang thanh toan ctia Vinare ludén duy tri mic cao so vdi yéu cau Bién kha
nang thanh toan hién hanh. Cu thé:

Bién kha nang Bién kha nang thanh Ty I¢ bién kha
thanh toan toan toi thiéu nang thanh toan
Tai 31/12/2020 1,882 ty dong 374 ty dong 503%
Tai 31/12/2021 2,120 ty dong 318 ty dong 666%
Tai 31/12/2022 2,282 ty dong 319 ty dong 716%
Tai 31/12/2023 2,497 ty dong 345 ty dong 725%
Tai 31/12/2024 2,607 ty dong 435 ty dong 599%

3.2 M6 hinh td chirc va quan tri doanh nghiép:

M0 hinh td chirc — quan tri cong ty hién tai dugc danh gid 1a gon nhe, hi€u qua, phu
hop v6i phap luat hién hanh va thong 16 t6t vé& quan tri cong ty cua Viét Nam va qudc té.

- Co ciu HPQT hién tai duwoc danh gia 1a phu hop, gitp ting hiéu qua cho hoat dong
kinh doanh ctia VINARE.

- Co ciu Ban Kiém soat hién tai gom 5 nguoi duoc danh gia la phu hop, dam bao giam
sat hi¢u qua hoat dong kinh doanh cia VINARE.

3.3 Hé thong khach hang, thwong hiéu va xép hang tin nhiém qudc té:

Khach hang trong nudc: Pai da s cac cong ty bao hiém phi nhéan tho trong nude déu
1a khach hang lau nam cua Tong cong ty. Téng cong ty ciing dd chu dong tiép can cac doanh
nghiép bao hiém méi thanh 1ap va/hoac sat nhap dé co6 thém nguén dich vu.

Khach hang ngoai nudc: Chu yéu phat trién quan hé nhugng tai bao hiém véi cac to
chirc bao hiém va tai bao hiém 16n qudc té chuyén nghiép. Quan hé nhan, trao ddi dich vu véi
céc cong ty bao hiém, tai bao hiém trong khu vuyc, cht yéu thuc hién qua cac chuyén cong tac
va qua cac cong ty mi gidi tai bao hiém.

Xép hang tin nhiém qudc té (ratings) ciia Tong cong ty con han ché (B++ theo AM
Best) nén kha ning tiép can dich vu tt trén trudng qudc té con rat han ché. Mic du vay, nhimng
yéu t noi tai ctia doanh nghiép nhu ning luc tai chinh, quan tri rii ro, ngudn dich vu ... kho
c6 thé thay doi mirc xép hang tin nhiém qudc té nay. Trong thoi gian t6i, Viét Nam phan dau
“cit canh” trong “ky nguyén méi”, néu xép hang qudc gia (country ratings) dugc nang hang
(hién xép & nhom 4/5) thi ratings cia VINARE c6 thé duogc cai thién 1én mutc A-. Tong cong
ty phai chuédn bi sin sang ngudn luc, ning luc dé cé thé tiép can duoc ngudn dich vy tdt trén
truong qudc té.



3.4 Nang lwe quan tri nghiép vu/ quan ly:

Nhin chung dap tmg yéu cau hién tai, cac quy ché, quy trinh co ban da gan tiép can véi
tiéu chuan qudc té. Mic du vay, dé thich tng vé6i su thay d6i 16n trong ky nguyén méi va qua
trinh tai cAu trac cac B, nganh, dia phuong, cAn thuong xuyén ra soat cac quy ché, quy trinh
dé hiéu chinh cho phu hop véi tinh hinh thyc té.

3.5 Nhan su:

Co ban ngudn nhéan su cua VINARE di ¢ kinh nghiém chuyén mén tot va 6n dinh.
Hau hét can bo déu c6 kha ning lam viéc, giao tiép truc tiép véi dbi tac bang tiéng Anh. Tuy
vay, nhan su luén dong vai trd then chét trong kinh doanh tai bao hiém, Tong cong ty s& tiép
tuc ddo tao va dao tao lai cho can bd vé chuyén mon va ngoai ngir dé ¢ thé sin sang cho co
hoi méi khi Viét Nam dugc nang xép hang tin nhiém.

3.6 H¢ thong cong nghé thong tin: Co ban di hoan thién va van hanh 6n dinh. Tuy vy, rai
ro vé cong nghé thong tin ludn thuong tryc va gia ting, Tong cong ty sé tiép tuc nghién ciru,
cap nhét cac cong nghé méi (ké ca thiét bi phan cing) dé c6 giai phap phong ngira rai ro dbi
v6i hé théng cong nghé thong tin.

3.7 Co s6 vat chat ky thuat:

Tru so lam viée: Pap tmg dugc nhu cau. Toa nha vin phong duge xay dung va dua vao
st dung tor nam 2001, mdc du dugc bao tri, bao dudng tdt nhung sau hon 20 nadm su dung,
nhiéu trang thiét bi bi hong, nhiéu vi tri bi thim nudc, hé thong phong chéy chita chay khong
dap ung yéu cau moi. Tong cong ty da trién khai dy 4n chong tham va son lai tuong. Tong
cong ty dang tiép tuc trién khai stra chira, cai tao hé thong kinh, ctra kinh; trinh cip c¢6 tham
quyén (cong an PCCC) phuong an trang bi méi hé thdng phong chay chita chay ty dong theo
quy dinh md&i cua Nha nudce.

4. Danh gia chung
VINARE di hoan thanh toan dién ké hoach kinh doanh giai doan 2020-2024 va dat

duogc nhitng thanh cong nhit dinh, chuan bi nén tang twong ddi viing chic dé phat trién trong
giai doan toi.

B. Pinh hudéng va muc tiéu 2025-2029
1. Dy bio thi truong bao hiém Viét Nam 2025-2029

- Chién lyc phat trién thi truong bao hiém Viét Nam dén nam 2030 theo Quyét dinh sb
07/QD/TTg ngay 05/1/2023 ctia Thi tudéng Chinh phu dit muc tiéu thi truong bao hiém ting
truong binh quan giai doan 2026 — 2030 1a 10%/nim (bao gdm ca nhan tho va phi nhan tho).

- B0 Tai chinh dang du thao mo hinh Vén trén co so rui ro dé ap dung tir 01/01/2028
theo quy dinh ctia Luat Kinh doanh bao hiém 2022. Cac doanh nghiép c6 3-4 nam dé chuan bi
céc phuong an ting nang lyc tai chinh c6 thé lam tang kha nang giir lai ciia cac doanh nghiép,



giam nhu cau tai bao hiém khi chua mé hinh Von trén co so rui ro chua chinh thirc duogc ap
dung.

- Vi su phat trién manh mé cta khoa hoc cong ngh¢ va giao thuong thuan loi, cac td
chtrc tai bao hiém chau Au, chau My va My La Tinh... dang mé rong pham vi hoat dong sang
thi truong Chau A, nhét 1a khu vuc ASEAN lam tang nang luc thi truong nhan tai bao hiém,
tang murc d0 canh tranh trong linh vyc tai bao hiém.

2. Pinh hwéng muc tiéu giai doan 2025-2029
2.1. Pinh hwéng kinh doanh:

+ Pinh huéng chung: hudng téi sy phat trién bén viing, an toan, hiéu qua lau dai cia
doanh nghiép; dam bao quyén loi ciia c6 déng, ngudi lao dong va cac d6i tac dong hanh véi
VINARE; huéng dén xép hang tin nhiém quéc té “A-" hodc cao hon khi ¢ diéu kién thuin
loi.

+ Trong linh vuc kinh doanh tai bao hiém: Tuén tha ky luat khai thac, danh giad va lua
chon rui ro can trong, dam bao c6 14i tir kinh doanh nghiép vu, khong chay dua theo doanh sé.

+ Trong linh vic ddu tu: Thudng xuyén ra soat, ning cao chat lugng danh muc dau tu,
dam bao An toan — Thanh khoan — Hi¢u qua.

2.2. Muc tiéu cac chi so tai chinh
7

% Tong doanh thu (bao gém Doanh thu phi bdo hiém, Doanh thu hoat dong tai chinh, cdc
doanh thu khac co lién quan):

- Nam 2025: 3.594 ty dong, ting truong 8% so v4i nam 2024

D)

- Tu 2026 - 2029: Pbém dau tang truong tong doanh thu 8%/nam, hang nim can cir
tinh hinh thuc t€ dé ra soat, bao cao PHDCD.

% Loi nhuén trudc thué:
- Nam 2025: Ké hoach 503 ty dong, ting truong 8,1% so voi nam 2024.

- Nam 2026 - 2029: Phép déu loi nhuan trude thué ting trudng 7%/nam, hang nim
can ctu tinh hinh thuc té dé ra soat, bao cao PHDCD.

0.0

Ty 1& két hop (combined ratio): Khong qua 98%
ROE binh quan: t6i thiéu 10%

Tang cuong nang luc tai chinh dé dap ung quy dinh vé& “Vén trén co s6 ri ro” ¢6 hiéu
luc ttr 01/01/2028 (can cir hudng dan chinh thire ciia co quan Nha nude c6 tham quyén.

K/
0.0

K/
0.0

< Ty 1& o tirc: tdi thiéu 10%/nam.

2.3. Giai phap:

+ Duy tri va ting cuong quan hé trao ddi dich vu véi cac d6i tac trong nude, cung cip
gi tri gia tang va cac giai phap tai bao hiém toan dién cho khach hang nhiéu hon cac t6 chic
tai bao hiém quéc té.



+ Tiép tuc mo rong quan h¢ trao doi dich vu véi cac doi tac quodc t€ nham da dang hoa
dich vy, giam tich tu rui ro.

+ Thudng xuyén ra soat danh myc dau tw, bam sat dién bién thi truong dau tu dé didu
chinh danh muc dau tu phi hop véi thi truong, téi da hoéa loi nhudn cta doanh nghiép trong
khuon khé kiém soat rui ro. Theo dbi dé co cau lai von dau tu tai cac doanh nghiép goép von
da duoc HPQT phé duyét.

+ Thudng xuyén ra soat, nang cip hé thong cong nghé thong tin dam bao an ninh, an
toan, cung cép thong tin, s6 liéu xac thuc phuc vu dénh gia chét luwong rui ro, dich vu.

+ Nang cao ning lyc canh tranh bang dau tu vao ngudn nhan luc, thu hit nhan tai bang
cac chinh sach tai chinh va phi tai chinh.

+ Tang cuong quan tri, quan ly rui ro kinh doanh va rui ro doanh nghiép.

+ Pinh ky ra soat mé hinh t6 chuc, quan 1y doanh nghiép dé diéu chinh phu hop véi
tinh hinh thi truong mai.

Kinh trinh PHDCD thong qua muyc tiéu kinh doanh 2025-2029.
T/M HOI PONG QUAN TRI

CHU TICH

Nguyén Anh Tuin



~ TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
TAI BAO HIEM QUOC GIA VIET NAM Doc 13p - Ty do - Hanh phiic

BAN KIEM SOAT "o e

V/v: Pé xudt va xin y kién lwa chon cong Ha Ngi, ngay 17 thang 3 ndm 2025

ty kiém todn doc ldp nam 2025

Kinh giri: Pai hdi ddng cd dong Tong cong ty co phan Tii bio hiém Qudc gia VN

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
- Can ctr Luat Ching khodn sé 54/2019/QH14 ngay 26/11/2019;

- Cian cr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ctia Chinh pht huéng dan
thi hanh Luat Ching khoan;

- Trén co s danh sach cac cong ty kiém toan doc 1ap di dugc Uy ban Chimg khoan
Nha nudc chap thuan kiém toan ddi véi cac cong ty niém yét;

Ban Kiém soat dé xuat Pai hoi dong c6 dong VINARE lua chon danh sach cong ty
kiém toan doc 1ap ndm 2025 nhu sau:

1. Cong ty KPMG Viét nam

2. Cong ty Deloitte Viét Nam

3. Cong ty Ernst & Young Viét Nam

4. Cong ty Pricewaterhouse Coopers Viét Nam

Ban Kiém soat dé nghi Pai hoi dong c¢6 dong uy quyén cho Hoi dong quan tri
VINARE - cin ctr vio chat lugng dich vu va mirc phi kiém toan (cu thé do mdi cong ty
kiém toan dua ra) - tién hanh lya chon mét trong sd cac cong ty kiém toan néu trén dé
thuc hién viéc kiém toan Bao c4o tai chinh nam 2025.

Kinh dé nghi Pai hoi dong ¢ dong xem xét va thong qua./.

TM.BAN KIEM SOAT
TRUONG BAN

Lé Thi Thanh Hién



TONG CONG TY CO PHAN TAI BAO CONG HOA XA HQI CHU NGHIA VIET NAM
HIEM QUOC GIA VIET NAM DPéc 1ap - Tu do - Hanh phuc

Ha Ngi, ngay  thang 04 nam 2025.

THONG BAO
(V/v dé civ ieng vién, tw wng cir tham gia thanh vién Hgi dong Quan tri,
Ban Kiém sodt nhiém ky 2025-2030)

Kinh givi: Quy vi co dong Tong Cong ty CP Tai biao hiém Quoc gia Viét Nam

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quoc héi mede Cong hoa xd
hoi chu nghia Viét Nam khoa X1V, ky hop thir 9 thong qua ngay 17/06/2020;

- Can cir Ludt Kinh doanh Bdo hiém so 08/2022/QH15 dwoc Quéc hoi nuoc Cong
hoa xad hoi chu nghia Viét Nam khoa XV, ky hop thiwr 3 thong qua ngay 16/06/2022,

- Can cir Nghi dinh 46/2023/ND-CP ngay 01/07/2023 quy dinh chi tiét thi hanh mot
so diéu cua Luat Kinh doanh bao hiéem;

- Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mgt
so diéu cua Ludt Chung khodn,

- Can cit Diéu 1é t6 chirc & hoat déng siwa doi lan thir 9 theo Quyét dinh so
05/2025/0D-DHDCD ngay 14/03/2025 cua Chu tich Hoi dong Quan tri thira iy

quyén ciia Pai hdi dong cé dong Tong Cong ty c6 phan Téi bao hiém Quéc gia Viét
Nam;

- Can cit Quy ché néi bé vé Qudn tri cong ty ban hanh theo Ouyét dinh s‘é
09/2021/QD-HPQT ngay 23/04/2021 cua Hoi dong Quan tri Tong Cong ty co phan
Tai bao hiém Quoc gia Viet Nam.

Hoi déng Quan tri Tong Cong ty cO phan Tai bao hiém Qudc gia Viét Nam
(VINARE) xin tran trong thong béao v€ viée dé cur tmg vién hodc ty ing ctr tham gia thanh
vién Hoi dong Quan tri (HPQT) va Ban Kiém soat (BKS) nhiém ky 2025-2030 tai Dai hoi
d6ng c6 dong thuong nién nam 2025 nhu sau:

1. Diéu kién dé cir wng vién, tw &ng cir tham gia thanh vién HPQT, BKS:

Cb dong dé cir ing vién hodc tu tng cir tham gia thanh vien HDQT, BKS phai thoa
man cac quy dinh cua phap luat, Diéu 18, Quy ché noi bo vé quan tri cong ty hién hanh va
céc tiéu chi dé cir theo khuyén nghi ctia Tiéu ban Nhan sy HPQT ciia VINARE.

Xin tham chiéu cac quy dinh sau: (chi tiét ndi dung céc quy dinh dwoc déing tai cing
Thong bao moi hop va tai liéu hop DHDCD thuong nién 2025 trén website VINARE)

- Quy dinh tai Piéu 17, 155, 168, 169 Luat Doanh nghiép 2020;
- Quy dinh tai Piéu 81, 82 Luat Kinh doanh bao hiém 2022;

- Quy dinh tai Diéu 26 Nghj dinh 46/2023/ND-CP quy dinh chi tiét mot s6 diéu cia
Luat Kinh doanh bao hiém;



- Quy dinh ta’i Diéu 274, 275, 276, 285, 286 Nghi dinh 155/2020/ND-CP quy dinh
chi tiét mot so diéu cua Luat Chung khodan;

- Quy dinh tai Didu 27, 28, 29, 40, 41,42 Diéu 1é t6 chirc & hoat dong cia VINARE;
- Quy dinh tai Piéu 8, 14 Quy ché ndi bd vé quan tri cong ty cia VINARE;
- Tiéu chi dé ctr thanh vién HPQT va BKS (Tiéu ban Nhén sy - HDQT VINARE)

2. HO so dé cir wng vién, tw wng cir:

- Pon dé ctr img vién, tu Gmg cir tham gia thanh vién HDQT, BKS (bdn goc):;
- So yéu 1y lich (ban goc);

- Bang ké khai ngudi c6 lién quan (bdn goc);

- Cong khai loi ich c6 lién quan (bdn goc);

- Vin bang, chtng chi chuyén mén phu hop theo yéu cau (bdn sao hop 18);

- Vin ban cam két caa ung vién HDQT, BKS vé viéc chiu trach nhiém trudc phap
ludt va trude Pai hoi dong c6 dong VINARE vé tinh trung thuc, chinh xac, hop 1y cua ndi
dung HO so dé ctr tng vién, ty tng cu (ban goc);

- Vin ban tai liéu khac ching minh ¢ dong, nhém cd dong dap tng dugc cac didu
kién dé ctr Gmg vién hodc tu tmg cir tham gia thanh vién HPQT, BKS theo quy dinh cta
Piéu 1¢ VINARE va cac quy dinh lién quan ctia phap lut hién hanh.

* Quy ¢6 dong truy cdp, tai mdu biéu dé cir vng vién, tw ting cir va cdc mau biéu lién
quan khac theo dia chi website: https://vinare.com.vn/category/quan-he-co-dong/dai-hoi-
dong-co-dong/trieu-tap-hop-dai-hoi-dong-co-dong/

3. Dia chi va thoi gian nhan ho so:

- Dia chi nhan hd so: Thu ky HDQT - Téng Cong ty cd phan Tai bao hiém Qudc gia
Viét Nam - Tang 7, 141 Lé Duan, Hoan Kiém, Ha Noi.

- Thoi gian nhan ho so: ¢b dong guri ho so cho Ban T6 chtrc Pai hoi chdm nhat vao
ngay 16/04/2025.

Tran trong./.

T/M HOI PONG QUAN TRI

Noi nhin:
- Nhu trén;
- Luwu: + BT, TH;
+ Thu ky HDQT.




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc l1ap — Tu do — Hanh phic

**k*k

PON PE CU UNG VIEN
THANH VIEN HOI PONG QUAN TRI/BAN KIEM SOAT
TONG CONG TY CP TAI BAO HIEM QUOC GIA VIET NAM
NHIEM KY 2025-2030

- Can cw Ludt Doanh nghié¢p 56 59/2020/QH14 duoc Quéc hoi nuwoe Cong hoa xd hoi chu nghia Viét Nam
khoa X1V, ky hop thir 9 thong qua ngay 17/06/2020;,

- Can cir Ludt Kinh doanh Bdo hiém s6 08/2022/QH15 dwoc Quoc hdi nuée Cong hoa xa hoi chii nghia Viét
Nam khoa XV, ky hop thir 3 thong qua ngay 16/06/2022;

- Can cir Nghi dinh 46/2023/ND-CP ngay 01/07/2023 quy dinh chi tiét thi hanh mgt s6 diéu ciia Ludt Kinh
doanh bao hiem;

- Can cir Nghi dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mét sé diéu ciia Ludt Chirng
khoan;

- Cén cir Diéu 1é t6 chire & hoat dong va Quy ché quan tri cong ty hién hanh ciia VINARE;

T6i/Chiing t6i gdm:
S6 CCCD/H PP Xac nhin
TT| Téncbdong | chiéw/GPPKKD, Dia chi Socdphan VNR | 5 va ghi rs
ngay cap, noi cap ho tén)®

xin dé cr tmg vién dé Pai hoi déng co dong thuong nién 2025 bau lam thanh vién Hoi dong Quan tri/Ban
Klem soat ciia Tong Cong ty cd phan Tai bao hiém Quoc gia Viét Nam nhiém ky 2025-2030 (c6 kém so
yéu 1y lich, ban sao hop 18 cac gidy to tiiy than va cac gidy to lién quan khac):

TT Ho tén ngudi duoc dé cir S0 CCCP /HY ?hl;eu’ ngay Chirc danh dé cir
cap, noi cap
1
o NEAY ... thang ........ nam 2025.
(Cac) Co dong
(Ky va ghi ré ho tén)")

* Néu cé déng la phdp nhan thi phdi c6 chit ky, ho tén ciia ngwoi dai dién trude phdp ludt va con ddu ciia phdp nhaén.




CONG HOA XA HQI CHU NGHIA VIET NAM

Doc l1ap — Tu do — Hanh phic

Ho va tén:
Nam/ntr:

SO YEU LY LICH

Bi danh (néu co):

2. Ngay thang nam sinh:
3. Noi sinh:
4. S6 CCCD/Hb chiéu:

Cap ngay:

. Qubc tich:

Chd & hién tai:

. Dién thoai lién lac:

Anh ho chiéu
c6 déng dau
giap lai cua co
quan xac nhan

tai:

5
6. Noi dang ky ho khau thuong tri:
7.

8. Dia chi lién lac thuong xuyén:

9

Fax :

Email:

10. Tén, dia chi va s6, ngay gidy chiing nhan ding ky doanh nghiép ciia phap nhan ma
minh dai di€n, ty 1¢ von gop duoc dai dién tai VINARE (truong hop 1a nguoi dai
dién phan von gop ciia c6 dong hodc thanh vién gop von 1a phap nhan).

11. Qua trinh hoc tap, dao tao chuyén mon :

TT

Noi dao tao

dao tao

Chuyén nganh

Thoi gian

dao tao

Tén bing cip

Khen
thuwong

Ky luat

12. Qua trinh cong tac (chi tiét vé cac nghé nghiép, chirc vu, vi tri cong tac di qua, két

qua cong tac tai tung vi tri)

TT

Thoi gian

Noi lam viéc

Chirc vu/Vi tri cong
tac/Trach nhiém

Két qua
cbng tac

Khen
thuwéng

Ky luat

13. Chtc vu hién nay dang nam giit tai cic doanh nghiép bao hiém va doanh nghiép
khac, van phong dai dién nudc ngoai tai Viét Nam:

-1-




14. Nhan than nguoi khai (Vo, chong, bo dé, me dé, bo nudi, me nuéi, bo chong, me chong,
bo vo, me v, con dé, con nudi, anh/chi/em rugt...)

TT| Hovatén | Méiquanhé | Nim | CCCD/Ho | Diachi |Nghé nghiép | Ponvi | Chic
sinh chiéu thwong tra cbng tac vu

Vo/chong

Bo

Me

Con

Anh/chi/em rudt

15. Cam két trudc phap luat:
- T6i xin cam két s& khong vi pham cac quy dinh cta phap luat va Diéu 18 t chic
va hoat dong hi¢n hanh cia Tong Cong ty.
- T6i xin cam két nhirng 101 khai trén 1a dung sy that. Toi xin chiu hoan toan trach
nhiém do1 véi bat ky thong tin nao khong ding véi sy that tai ban khai nay.
- T6i cam két s& thong bao cho Tong Cong ty vé bat ky thay d6i nao lién quan
dén ndi dung ban khai trén phat sinh trong thoi gian duong nhiém.

.............. , NQay ....... thang ..... nam ......
X4c nhin cta co quan c6 tham quyén) Nguoi khai
(Ky, ghi r0 ho tén)

(*) Xdc nhan cua lanh dao co quan noi ca nhdn cong tac hodc co quan co tham quyén noi
cd nhan dang ky ho khau thuong tru.



BANG KE KHAI NGUOI CO LIEN QUAN

L. C s« N ’ £ A e Chirce vu tai Ty 1€ s¢ hiru ca nhan hoac
T | Newo kha; by NNﬁgi";(;‘;i"e“ quan ISI"aC(igDi I:‘I’lg‘z‘;“ M‘; ql:,‘;“kll‘l‘-;ivm VINARE/Cong ty | dai dién sé hitu ¢ phidu
g say c4p P & con ciia VINARE tai VINARE
@ @) 3) @ (5) @)
[ Ngwoi ké khai
Nguyén Vin A S6 CCCD/H6 chiéu: | Nguoi khai
Ngay cip:
Noi cap:
11 Ngu’o’l 6 lién quan cia ngwoi khai (vo, chong, bé de, me de, bé nuoi, me nuoi, bé chong, me chong, bé vg, me vg, con dé, con nudi,
con ré, con diu, anh rugt, chi rugt, em rugt, anh ré, em ré, chi diau, em dau) (*)
1. Nguyén Thi B S6 CCCD/HO chiéu Vo
Ngay cap:
Noi cap:
2. | Nguyén Vin C S6 CCCD/H9 chiéu | Con
Ngay cap:
Noi cép:

(*) theo quy dinh tai Khodn 23 Diéu 4 Ludt Doanh nghiép 2020 va Khodan 46 Piéu 4 Ludt Chitng khodn 2019
Téi xin cam két noi dung Bang ké khai trén day la dung sy that, néu c6 bt ctr sy khong trung thuc nao, to1 xin hoan toan chiu trach nhi¢m trudc phéap
luat./.
........... , Ngay ...... thang ...... nam 2025

Nguwoi khai
(Ky, ghi r6 ho tén)



CONG KHAI LOQI ICH CO LIEN QUAN

Cian ct Diéu 164 Luat Doanh nghiép 2020 va Piéu 291 Nghi dinh 155/2020/ND-CP, t6i xin cong khai cac lgi ich ¢ lién quan nhu sau:

1. Danh sach nhitng Doanh nghiép ma tdi c6 sé hiru phin vén gép hoic c6 phin va dang la thanh vién Hoi ddng quan tri, thanh vién Hoi dong
thanh vién, Thanh vién Ban kiém soat, Tong giam doc:

Nganh, nghé Ao s £ . KoK Ty R .
kinh doanh S0, ngay cap, noi cap giay o 18/VDL Ngay phat
STT | Tén Doanh nghiép | Tru sé chinh ~ X ' chirng nhan PKKD/Giap S6 c6 phan/von gép : sinh lgi ich
: : ma so doanh . X n Doanh A
oA phép thanh lap o cé lién quan
nghi¢p nghi¢p

1
2

2. Danh sach nhitng Doanh nghiép ma nhirng nguoi c6 lién quan ciia téi cling sé hiru hoic sé hiru riéng c6 phan hodc phan von gop trén
10% von diéu 1¢:

iﬁ?ﬁl l(;’ogrg]l;]e S0, ngay cap, noi cip gi,f'ly o 16 /37)}7)L Ngay phéat
STT | Tén Doanh nghiép | Tru sé chinh ~ % ' chirng nhan PKKD/Giap S0 c¢o phan/von gop : sinh lgi ich
ma s0 doanh \ \ n Doanh LA
< phép thanh lap .~ | cOlién quan
nghiép nghi¢p
1
2

T6i xin cam doan nhitng théng tin néu trén 1a hoan toan day du, chinh xac va trung thyc. Néu sai t6i xin chiu moi trach nhiém truéc Dai hoi dong co
dong va trudce phap luat.
...... , Ngay ..... thang..... nam 2025
Nguwoi khai
(Ky, ghi ro ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phuc

VAN BAN CAM KET
Cua ¢ng vién tham gia Thanh vién Hoi ddng Quan tri/Ban Kiém soat

nhiém ky 2025-2030

Kinh giri: Ban t6 chirc Pai hoi dong c6 dong
Tong Cong ty C6 phan T4i bao hiém Qudc gia Viét Nam

Véi vai tro 12 tng vién tham gia thanh vién Hoi dong quan tri/Ban Kiém soat nhiém
ky 2025-2030 tai Dai hoi dong cb dong thuong nién Téng Cong ty c¢d phan Tai bao hiém
Quéc gia Viét Nam nam 2025, t6i xin cam doan céc thdng tin da cung cap trong HO so dé
clr tng vién, tu Gmg ctr 13 trung thuc va chinh xac, dap tng day du cac tiéu chuan va diéu
kién theo cac quy dinh phap luat c6 lién quan dé tham gia thanh vién Hoi dong Quan tri/Ban

Kiém soat néu dugc Dai hdi dong c6 dong bau.

Tran trong./.

............... ,, ngay........thang ........ nam 2025
UNG VIEN

(Ky, ghi 13 ho tén)



MOT SO QUY PINH
LIEN QUAN DPEN PE CU UNG VIEN, TU UNG CU
THANH VIEN HPQT VA BKS TAI PAI HOI PONG CO PONG NAM 2025

(Tai liéu chudn bi cho ¢é déng dang tdi trén website

Tong Cong ty cé phan Tdi bdo hiém Quéc gia Viét Nam)

CAC OUY DINH LIEN QUAN DEN DPE CU UNG VIEN, TU UNG CU THANH
VIEN HOI PONG QUAN TRI VINARE NHIEM KY 2025-2030:

Quy dinh ctia Luat Doanh nghiép 2020:
Khoin 2 Diéu 17:

Diéu 17. Quyén thanh lip, gbp vén, mua cé phin, mua phan vén gép va qudin Iy
doanh nghiép

[..]

2. T6 chike, cd nhdn sau ddy khéong cé quyén thanh ldp va qudn Iy doanh nghiép tai Viét
Nam:

a) Co quan nha nuée, don vi lwc lrong vii trang nhdn dén sir dung tai san nha nuwée dé
thanh lap doanh nghiép kinh doanh thu loi riéng cho co quan, don vi minh;

b) Can bo, cong chure, vién chirc theo quy dinh cua Ludt Can bo, cong chure va Ludt Vién
chure;

c) ST quan, ha si quan, qudn nhdn chuyén nghiép, céng nhdn, vién chirc quéc
phong trong cac co quan, don vi thuoc Quan doi nhan dan Viét Nam; st quan, ha st quan
chuyén nghiép, cong nhan cong an trong cdac co quan, don vi thuéc Cong an nhan dan
Viét Nam, triv nguoi dwoe cir lam dai dién theo ity quyén dé quan Iy phan vén gop ciia
Nha nuoc tai doanh nghiép hodc quan ly tai doanh nghiép nha nuoc;

d) Can bo lanh dao, quan ly nghiép vu trong doanh nghiép nha nuoc theo quy dinh
tai diém a khoan 1 Piéu 88 ciia Ludt nay, trir nguoi dwoe civ lam dai dién theo iy quyén
dé quadn Iy phdn vén gép ciia Nha niede tai doanh nghiép khdc;

d) Nguwoi chwa thanh nién; nguoi bi han ché nang e hanh vi dan sie; ngueoi bi mdt nang
liee hanh vi dén sie; ngueoi ¢é khé khan trong nhén thire, lam chii hanh vi; té chire khéng
co tw cach phap nhan;

e) Nguweoi dang bi truy ciru trdach nhiém hinh sw, bi tam giam, dang chdp hanh hinh phat
1, dang chdp hanh bién phdp xi Iy hanh chinh tai co sé cai nghién bat budc, co sé gido
duc bat buéc hodc dang bi Toa dn cam dam nhiém chirc vu, cam hanh nghé hoac lam
cong viée nhdt dinh; cdc trieong hop khdc theo quy dinh ciia Ludt Phé san, Ludt Phong,
chéng tham nhiing.

Truong hop Co quan dang ky kinh doanh ¢ yéu cau, ngwoi dang ky thanh ldp doanh
nghiép phdi nép Phiéu Iy lich tu phdp cho Co quan déing ky kinh doanh;

1
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2) T6 chirc la phdp nhdn thirong mai bi cam kinh doanh, cdm hoat dong trong mot so
linh viee nhat dinh theo quy dinh cua B¢ ludt Hinh su.

Diéu 154: Nhiém ky va so lwong thanh vién Hoi dong quan tri

1. Hji dong quan tri ¢6 tir 03 dén 11 thanh vién. Diéu 1é cong ty quy dinh cu thé s6 lwong
thanh vién Hpi dong quan tri.

2. Nhiém ky ciia thanh vién Héi dong quan tri khéng qud 05 ndm va cé thé dwoe bau lai
Vvéi s6 nhiém ky khong han ché. Mot ca nhan chi dwoc bau lam thanh vién déc lap Hoi
dong qudn tri ciia mot cong ty khéng qud 02 nhiém ky lién tuc.

3. Truong hop tdt ca thanh vién Hoi dong quadn tri cing két thiic nhiém ky thi cdc thanh
vién do tié'p tuc la thanh viéen Hoi déng quan tri cho dén khi cé thanh vién méi dwoc bau
thay thé va tiép quan cong viéc, trir truong hop Piéu Ié cong ty c6 quy dinh khdc.

4. Piéu 1é cong ty quy dinh cu thé sé lwong, quyén, nghia vu, cdch thirc t6 chirc va phoi
hop hoat dong cua cdc thanh vién doc lap Hoi d‘éng quan tri.

Khoin 1 va 2 Diéu 155:

Diéu 155. Co ciu té chirc, tiéu chudn va diéu kién lam thanh vién Hpi dong quan tri
1. Thanh vién Hpi dong quadn tri phdi c6 cdc tiéu chudn va diéu kién sau ddy:

a) Khong thuoc doi twong quy dinh tai khoan 2 Pieu 17 cua Ludt nay;

b) Co trinh do chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong linh vuc,
nganh, nghé kinh doanh cia céng ty va khéng nhat thiét phai la ¢é dong cia cong 1y,
triv trueong hop Piéu 1é cong ty cé quy dinh khdc;

¢) Thanh vién Hpi dong quan tri cong ty cé thé dong thoi la thanh vién Hoi dong quan

tri cua cong ty khac;

d) Poi véi doanh nghiép nha miede theo quy dinh tai diém b khoan 1 Piéu 88 ciia Ludt
nay va céng ty con ciia doanh nghiép nha miedc theo quy dinh tai khoan 1 Piéu 88 ciia
Ludt nay thi thanh vién Hpi dong quan tri khéng dwege la nguoi cé quan hé gia dinh ciia
Gidm doc, Tong gidm doc va nguwoi qudn Iy khdc ciia cong ty; ciia nguoi quan 1y, nguoi

co tham quyén bo nhiém nguoi quan ly cong ty me.

2. Trir truong hop phdp ludt vé chitng khodn cé quy dinh khdc, thanh vién déc ldp Hoi
dong quan tri theo quy dinh tai diém b khodn 1 Piéu 137 ciia Ludt nay phdi cé cdc tiéu

chuan va diéu kién sau day:

a) Khong phdi la nguoi dang lam viéc cho cong ty, cong ty me hodc cong ty con cua
cong ty; khong phai la nguoi da tirng lam viéc cho cong ty, cong ty me hodc cong ty con
cia cong ty it nhdt trong 03 nam lién truée do;

b) Khéng phdi la nguoi dang hwéng lwong, thir lao tir cong ty, triv cac khoan phu cdp
ma thanh vién Hi dong quan tri dwoc hwdng theo quy dinh;

¢) Khong phai la nguwoi co vo hodac chéng, bé dé, bé nuéi, me dé, me nudi, con dé, con
nudi, anh rudt, chi rudt, em rudt la cé déng lém cia céng ty; la nguoi quan 1y ciia cong
ty hodc cong ty con cua cong ty;
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d) Khéng phdi la nguoi truec tiép hodc gian tiép sé hivu it nhdt 01% tong sé cé phan cé
quyén biéu quyét ciia cong ty;

d) Khéng phdi la ngwoi da timg lam thanh vién Hi dong quan tri, Ban kiém sodt ciia
cong ty it nhat trong 05 nam lién trude do, triv truong hop dwoc bé nhiém lién tuc 02
nhiém ky.

Quy dinh ciia Luit Kinh doanh béo hiém 2022:

Khoin 1 va 2 Diéu 81:

Diéu 81. Piéu ki¢n, tiéu chudn doi véi nguwoi quan 1y, ngwoi kiém sodt ciia doanh
nghiép bdo hiém, doanh nghigp tdi bio hiém, chi nhinh nwéc ngoai tai Vigt Nam

1. Diéu kién, tiéu chuan chung:

a) C6 quyén quan 1y doanh nghiép theo quy dinh ciia Ludt Doanh nghiép;

b) Khong bi xur phat vi pham hanh chinh trong linh viec kinh doanh bdo hiém, khong bi
xu ly ky ludt dudi hinh thirc sa thai do vi pham quy trinh ngi bo trong 03 nam lién tuc
trude thoi diém duoc bo nhiém; khong bi co quan co tham quyén khéi 16 theo quy dinh
cua phap ludt tai thoi diém dwoc bau, bo nhiém.

2. Diéu kién, tiéu chudan doi véi Chii tich Hoi d‘éng quan tri, Chu tich Hoi déng thanh

vién, thanh vién Hoi déng quan tri, thanh vién Hoi déng thanh vién:
a) Cdc diéu kién, tiéu chudn chung quy dinh tai khodn 1 Diéu nay;
b) Co bcing dai hoc tro lén;

¢) Chu tich Hoi déng quan tri, Chu tich Hoi do”‘ng thanh vién cé it nhdt 05 nam truc tié})
lam viéc trong linh viee bao hiém, tai chinh, ngdn hang hodc cé it nhdt 03 nam giir vi tri
la nguwoi quan Iy, diéu hanh, kiém sodt tai doanh nghiép hoat déng trong linh viee bdo
hiém, tai chinh, ngan hang; thanh vién Hoi dong quan tri, thanh vién Hpi dong thanh
vién cé it nhat 03 nam tryec tiép lam viéc trong linh vue bdo hiém, tai chinh, ngdn hang
hodic ¢6 it nhdt 03 nam itk vi tri la nguwoi qudn 1y, diéu hanh, kiém sodt tai doanh nghiép

hoat ddng trong linh viee bdo hiém, tai chinh, ngdn hang.
Khoin 1 Diéu 82:
Diéu 82. Nguyén tic dim nhiém chirc vu

1. Chu tich Hoi doA‘ng quan tri, Chu tich Hoi do”‘ng thanh vién, thanh vién Hoi déng quan
tri, thanh vién Hi dong thanh vién cia doanh nghiép bao hiém, doanh nghiép tdi bdao
hiém khéng dwoc dong thoi lam thanh vién Hpi dong quan tri, thanh vién Hoi dong
thanh vién ciia doanh nghiép béo hiém, doanh nghiép tdi bao hiém khdc hoat dong trong
cung linh vuc bdo hiém nhan tho, bao hiém phi nhan tho, bdo hiém sirc khée hodc tdi
bdo hiém tai Viét Nam.

Quy dinh ciia Nghi dinh s6 155/2020/ND-CP quy dinh chi tiét thi hanh mgt s6 diéu
cua Luit chirng khoan:

Khoan 1 va 3 Diéu 274:
Diéu 274: Ung cir, dé civ thanh vién Hpi dong qudén tri
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1. Truong hop da xdc dinh dwoc iing cir vién Hoi dong quan tri, cong ty dai chiing phdi
cong bé théng tin lién quan dén cdc g cir vién toi thiéu 10 ngay trwde ngay khai mac
hop Pai héi dong cé dong trén trang thong tin dién tir ciia cong ty dé cé dong cé thé tim
hiéu vé cdc iing cir vién nay triede khi bo phiéu, img cir vién Hoi dong qudn tri phdi c6
cam két bang van ban vé tinh trung thuee, chinh xdc ciia cdc théng tin cd nhdn dwoc cong
bé va phai cam két thuee hién nhiém vu mét cach trung thuec, can trong va vi loi ich cao
nhdt cia cong ty néu dwoc bau lam thanh vién Héi dong qudn tri. Thong tin lién quan
dén ing cir vién Hoi dong quan tri dwoc cong bé bao gom:

a) Ho tén, ngay, thang, nam sinh;

b) Trinh do chuyén mon;

¢) Qua trinh cong tdc,

d) Cac chire danh quan 1y khéc (bao gom ca chirc danh Hi dong quadn tri ciia cong ty
khac);

d) Loi ich co lién quan toi cong ty va cac bén co lién quan cua cong ty;

e) Cdc théng tin khdc (néu cd) theo quy dinh tai Piéu 1é cong ty.

Céng ty dai chiing phdi cé trach nhiém cong bé théng tin vé cdc cong ty ma ieng cir vién
dang nam giir chirc vu thanh vién Hoi dong qudn tri, cdc chire danh quan 1y khéc va cdc
loi ich ¢6 lién quan téi cong ty ciia vng cir vién Hoi dong qudn tri (néu co).

3. Truong hop s6 lwong iing cir vién Hoi dong quadn tri thong qua dé cik va vmg cir van
khéng dii s6 lwong can thiét theo quy dinh tai khoan 5 Piéu 115 Ludt Doanh nghiép,
Hoi dong quan tri dwong nhiém gidi thiéu thém ing cir vién hodc t6 chirc dé cir theo
quy dinh tai Piéu 1é cong ty va Quy ché ndi bg vé quan tri cong ty ciia cong ty. Viéc Hoi
dong qudn tri gidi thiéu thém vg cir vién phai dwoc cong bo ré rang trude khi Pai héi
dong c6 dong biéu quyét bau thanh vién Hoi dong qudn tri theo quy dinh ciia phdp ludt.

Piéu 275: Tw cach thanh vién Hoi dong quan tri

1. Thanh vién Hpi dong quan tri phdi ddp iing cdc tiéu chudn va diéu kién theo quy dinh
tai khodn 1, khoan 2 Piéu 155 Ludt Doanh nghiép va Diéu 1é cong ty.

2. Chui tich Héi dong quan tri khéng dwoc kiém nhiém chire danh Tong giam doc (Gidm
déc) ciia 01 cong ty dai chiing.

3. Thanh vién Héi dong quan tri ciia mdt cong ty dai ching chi dwoc dong thoi la thanh
vién Héi dong quan tri tai toi da 05 cong ty khdc.

Piéu 276: Thanh phan Hji dong quan tri

1. 86 lwong thanh vién Hoi dong qudn tri ciia cong ty dai ching it nhat la 03 nguwoi va
nhiéu nhat la 11 nguoi.

2. Co cdu Hji dong quan tri ciia cong ty dai chiing phai dam bdo toi thiéu mot phin ba
(1/3) tong sé thanh vién Héi dong quan tri la thanh vién khéong diéu hanh.

3. Truwong hop cong ty dai ching chwa niém yét hoat dong theo mé hinh quy dinh
tai diém b khoan 1 Piéu 137 Ludt Doanh nghiép, co cau thanh vién Hoi d&ng quan tri
cia céng ty phai dam bdo it nhat mot phan nam (1/5) tong sé thanh vién Hoi dong qudn



)

(i)

tri la thanh vién doc ldp. Treong hop sé thanh vién Hoi dong quan tri cia céng ty dai
chiing chira niém yét hoat ddng theo mé hinh néu trén cé it hon 05 nguoi, cong ty phdi
ddam bdo co 01 thanh vién Hoi déng quan tri la thanh vién doc lap.

4. S6 lwong thanh vién Hpi dong quan tri doc Idp ciia cong ty niém yét phdi dam bdo
quy dinh sau.:

a) C6 toi thiéu 01 thanh vién déc ldp trong truong hop céng ty c6 sé thanh vién Hoi
dong quan tri tir 03 dén 05 thanh vién;

b) C6 téi thiéu 02 thanh vién déc ldp trong truong hop céng ty c6 sé thanh vién Hoi
dong quan tri tir 06 dén 08 thanh vién;

¢) C6 t6i thiéu 03 thanh vién djc ldp trong truong hop céng ty c6 sé thanh vién Hoi
dong quan tri tir 09 dén 11 thanh vién.

Quy dinh ciia Piéu 1¢ VINARE 2025:

Khoin 1 va 2 Diéu 27:

Diéu 27. Tiéu chudn va diéu ki¢n thanh vién Hpi dong qudn tri

1. Tiéu chudn va diéu kién thanh vién HDQOT

a. Thanh vién HPQT phdi ddp g cdc tiéu chudn va diéu kién theo quy dinh tai khodn
1 Piéu 155 Ludt Doanh nghiép;

b. Thanh vién HPQT phai dép ing cdc tiéu chudn va diéu kién cia phdp ludt vé kinh
doanh béo hiém;

c. Thanh vién HPQT ciia Tong cong ty khéng dwege dong thoi la thanh vién HPQOT tai
qua 05 cong ty khac.

2. Thanh vién HPQT déc ldp la thanh vién HPQT dép ing cdc yéu cau theo quy dinh
tai khoan 2 Piéu 155 Ludt Doanh nghiép va phdp ludt vé chirng khodn.

Piéu 28: Ung cir, dé cir thanh vién Hoi dong quan tri

Truong hop da xdc dinh dwoc img cir vien HDQT, Tong cong ty phdi cong bo thong tin
lién quan dén cdc vng cir vién toi thiéu 10 ngay truée ngay khai mac hop PHDCD trén
trang thong tin dién tir ciia Tong cong ty dé cé dong cé thé tim hiéu vé cdc ing cik vién
nay trieée khi bé phiéu. Ung civ vién HDQT phdi cé cam két bang van ban vé tinh trung
thwe, chinh xdc ciia cdc théng tin cd nhan dwege cong bé va phai cam két thwc hién nhiém
vu mot cdch trung thue, trung thanh, can trong va vi loi ich cao nhdt ciia Tong cong ty
néu dwoc bau lam thanh vién HDQT. Théng tin lién quan dén img cir vien HPQOT dwrgc
céng bé bao gom:

Ho tén, ngay, thang, nam sinh;

Trinh do chuyén mon,

Qua trinh cong tac;

Cdc chire danh quadn Iy khdc (bao gom cd chire danh HPQT ciia cong ty khdc);

Loi ich co lién quan toi Tong cong ty va cac bén co lién quan cua Tong cong ty;
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Cdc théng tin khdc (néu co).

Tong cong ty cé trach nhiém cong bé thong tin vé cdc cong ty ma iing cir vién dang ndm
gitr chiee vu thanh vien HPQT, cac chiec danh quan ly khac va cac loi ich co lién quan
16i Tong céng ty cua vmg cir vien HPOT (néu cd).

Cdc ¢é déng nam giit nhé hon 03% téng sé cé phan phé théng cé quyén gép so quyén
biéu quyét cia tirng nguwoi lai véi nhau dé dé cir cdc vmg cir vien HPOT. C6 dong hodc
nhoém cé dong nam giir tir 03% dén duwéi 10% tong sé c6 phan phé théng dwoc dé cir 01
g cir vién; tir 10 dén dwéi 15% dwoce dé cir 02 img cir vién, tiv 15% dén dwdi 25%
dwoc dé cir 03 ing cir vién va tir 25% tré 1én dwoc dé cir 04 vng cir vién.

Truong hop s6 lwong iing cir vien HPQT thong qua dé cir va ing cir van khéng dii sé
lirong can thiét theo quy dinh tai khoan 1 DPiéu 29 Piéu 1¢ nay, HPOT dwong nhiém gidi
thiéu thém ieng cir vién hodc té chirc dé cir theo quy dinh tai Piéu 1é Tong cong ty, Quy
ché néi bg vé quan tri cong ty ciia Tong cong ty va Quy ché hoat dong ciia HPQT. Thii
tuc HPOT dwong nhiém gici thiéu iing civ vién phdi dwoc céng bo ré rang triede khi
PHDCD biéu quyét bau thanh vién HPOT theo quy dinh phdp ludt.

Ung cir vien HDQT phdi dép ving cdc tiéu chudn va diéu kién theo quy dinh tai khoan 1
Diéu 155 Ludt Doanh nghiép va Diéu 1¢ nay.

Khoan 1, 2, 3 va 6 Diéu 29:

Diéu 29. Thanh phén va nhigm ky Hpi dong qudn tri

1. 86 lwong thanh vién HPQT la 09 nguoi.

2. Nhiém ky cua thanh vien HDQT khong qud 05 nam va co thé dwge bau lai véi sé
nhiém ky khong han ché. Mot ¢d nhan chi dwoe bau la thanh vién déc ldp HPQT cua
Téng cong ty khong qua 02 nhiém ky lién tuc. Truong hop tdt ca thanh vién HDQT cung
két thiic nhiém ky thi cac thanh vién do tiép tuc la thanh vién HPQT cho dén khi c¢6
thanh vién méi dwoe bau thay thé va tiép qudn cong viéc.

3. Co cdu thanh vién HDQT phai dam bao 16i thiéu 1/3 téng s6 thanh vién HPOT la
thanh vién khong diéu hanh va c¢é 03 thanh vién déc lap.

[...]

6. Thanh vién HPQT khéng nhdt thiét phai la cé dong ciia Tong cong ty.

Quy ché Quan tri cong ty VINARE:

Diéu 8. Dé cir, ing cir, bau, mién nhiém va bii nhiém thanh vién Hgi ddng quan tri
1. Nhiém ky va sé lwong thanh vien HPQT dwoc quy dinh tai Piéu 29 Piéu 1é Tong cong
1.

2. Co cdu, tiéu chudn va diéu kién ciia thanh vién HDOQT dwoc quy dinh tai Piéu 27 va
khoan 3 Diéu 29 Piéu 1é Tong cong ty.

3. Viéc dé cir, ung cu thanh vien HPQT dwoc thuc hién theo quy dinh tai Piéu 28 Diéu
1¢ Tong cong ty.
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4. Céch thirc bau thanh vién HDOT dwoc thuc hién theo quy dinh tqi khoan 11 Piéu 3
Ouy ché nay.

5. Viéc mién nhiém, béi nhiém va bo sung thanh vien HPQT dwoc thuc hién theo quy
dinh tai Diéu 9 Quy ché hoat déng ciia HPOT.

6. Chii tich HPOT do HPQT bau, mién nhiém, bdi nhiém trong sé cdc thanh vién HDOT.
Truong hop Chii tich HPOT ¢6 don tir chire hodc bi bdi mién, HPQT phdi bau nguoi
thay thé trong thoi han 10 ngay ké tir ngay nhdn don tir chire hodc bi bdi mién. Truong
hop Chu tich HbQT vd'ng mat hodc khong thé thue hién dwoc nhiém vu ciia minh thi
phdi 11y quyén bang van ban cho mét thanh vién khdc thuc hién quyén va nghia vu ciia
Chii tich HPOT theo nguyén tic quy dinh tai Diéu 1é Tong cong ty. Truong hop khéng
¢6 nguoi dwoc ity quyén hodc Chii tich HPOT chét, mat tich, bi tam giam, dang chdp
hanh hinh phat tiy, dang chdp hanh bién phép xir Iy hanh chinh tai co sé cai nghién bt
buoc, co so gido duc bat budc, tron khéi noi cw tri, bi han ché hodc mat nang lyc hanh
vi dan su, co kho khan trong nhdn thue, lam chu hanh vi, bi Toa an cam dam nhiém
chirc vu, cam hanh nghé hodc lam cong viéc nhat dinh thi cdc thanh vién con lai bau
mot nguoi trong sé cdc thanh vién giir chirc Chii tich HDQT theo nguyén tdc da sé thanh
vién con lai tan thanh cho dén khi ¢é quyét dinh méi ciia HPQT.

CAC OQUY DPINH LIEN QUAN DEN DPE CU UNG VIEN, TU UNG CU THANH
VIEN BAN KIEM SOAT VINARE NHIEM KY 2025-2030:

Quy dinh cia Luit Doanh nghiép 2020:
Khoan 2 Diéu 17:

Diéu 17. Quyén thanh Iip, gép von, mua cé phin, mua phin vén gép va quan Iy
doanh nghiép

[..]

2. T6 chike, c¢a nhdn sau ddy khéng c6 quyén thanh lgp va quan Iy doanh nghiép tai Viét
Nam:

a) Co quan nha nuoc, don vi luc lwong vii trang nhdn dan sur dung tai san nha nuoc dé

thanh ldp doanh nghiép kinh doanh thu loi riéng cho co quan, don vi minh;

b) Can bo, cong chirc, vién chirc theo quy dinh cua Ludt Can bg, cong chirc va Ludt Vién

chire;

¢) ST quan, ha si quan, qudn nhdn chuyén nghiép, céng nhdn, vién chirc quoc
phong trong cdc co quan, don vi thuéc Quan doi nhdan dan Viét Nam, st quan, ha st quan
chuyén nghiép, cong nhan cong an trong cdc co quan, don vi thuoc Cong an nhan dan
Viét Nam, triv nguoi dwoc cir lam dai dién theo ity quyén dé quan 1y phan von gop ciia
Nha nuoc tai doanh nghiép hoac quan ly tai doanh nghiép nha nuoc;

d) Can b¢ lanh dao, quan ly nghiép vu trong doanh nghiép nha nwoc theo quy dinh
tai diém a khoan 1 Piéu 88 ciia Ludt nay, trir nguoi dwoc cir lam dai dién theo iy quyén
dé quan 1y phan von gép ciia Nha nueée tai doanh nghiép khdc;
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d) Nguwoi chwa thanh nién; nguoi bi han ché nang e hanh vi déan sie; ngueoi bi mdt nang
liee hanh vi dén sie; ngueoi cé khé khan trong nhén thire, lam chii hanh vi; t6 chire khéng
co tw cach phap nhan;

e) Nguweoi dang bi truy civu trdach nhiém hinh sw, bi tam giam, dang chdp hanh hinh phat
1, dang chdp hanh bién phdp xir Iy hanh chinh tai co sé cai nghién bat budc, co sé gido
duc bat buéc hodc dang bi Toa dn cam dam nhiém chirc vu, cam hanh nghé hodc lam
cong viéc nhdt dinh; cdc trieong hop khdc theo quy dinh ciia Ludt Phé san, Ludt Phong,
chéng tham nhiing.

Truong hop Co quan ddng ky kinh doanh ¢ yéu cau, ngwoi dang ky thanh ldp doanh
nghiép phdi nép Phiéu Iy lich tu phdp cho Co quan dding ky kinh doanh;

@) T6 chirc la phdp nhdn thirong mai bi cam kinh doanh, cdm hoat dong trong mot so
linh viee nhat dinh theo quy dinh cua B¢ ludt Hinh su.

Khoan 1 va 2 Diéu 168:

Diéu 168. Ban kiém sodt

1. Ban kiéem soat co tw 03 dén 05 Kiém soat vién. Nhiém ky cua Kiém soat vién khong
qua 05 nam va co thé dwoc bau lgi voi so nhiem ky khong han ché.

2. Truong Ban kiém sodt do Ban kiém sodt bau trong s6 cdc Kiém sodt vién; viéc bau,
mién nhiém, bdi nhiém theo nguyén tic da sé. Quyén va nghia vu cia Truéng Ban kiém
sodt do Piéu 1é cong ty quy dinh. Ban kiém sodt phai cé hon mét nira s6 Kiém sodt vién
thuong tru tai Viét Nam. Truong Ban kiém soat phai co bcing 1ot nghiép dai hoc tro lén
thuoc mot trong cdc chuyén nganh kinh 16, tai chinh, ké todn, kiém todn, luat, quan tri
kinh doanh hodc chuyén nganh c6 lién quan dén hoat dong kinh doanh ciia doanh

nghiép, trir trwong hop Diéu 1é cong ty c6 quy dinh tiéu chuan khdc cao hon.
Piéu 169: Tiéu chuin va diéu kién ciia Kiém soat vién

1. Kiém sodt vién phdi c6 cdc tiéu chudn va diéu kién sau day:

a) Khéng thudc doi tieong theo quy dinh tai khoan 2 Piéu 17 ciia Ludt nay;

b) Puoc dao tao mot trong cac chuyén nganh vé kinh té, tai chinh, ké todn, kiém todn,
luat, quan tri kinh doanh hodc chuyén nganh phu hop véi hoat dong kinh doanh cua
doanh nghiép,

¢) Khéng phdi la nguoi c¢6 quan hé gia dinh cia thanh vién Hpi dong quan tri, Gidm
doc hodc Tong gidm doc va ngueoi quan Iy khdc;

d) Khéng phdi la ngwoi quan Iy cong ty; khong nhat thiét phai la cé dong hodc nguoi
lao ddng ciia cong ty, triv triecong hop Piéu 1é cong ty c¢é quy dinh khdc;

@) Tiéu chudn va diéu kién khac theo quy dinh khac ciia phap ludt cé lién quan va Diéu
lé cong ty.

2. Ngodi cdc tiéu chudn, diéu kién quy dinh tai khoan 1 Piéu nay, Kiém sodt vién cong
ty dai chiing, doanh nghiép nha nwéce theo quy dinh tai diém b khodan 1 Piéu 88 ciia Ludt
nay khong dwoc la nguoi co quan hé gia dinh cua nguwoi quan ly doanh nghiép cua cong



(i)

ty va cong ty me; nguoi dai dién phan von cua doanh nghiép, nguoi dai dién phan von
nha nuoc tai cong ty me va tai cong ty.

Quy dinh ciia Luit Kinh doanh béo hiém 2022:

Khoan 1 va 5 Diéu 81:

Diéu 81. Piéu ki¢n, tiéu chudn doi véi nguwoi quan 1y, ngwoi kiém sodt ciia doanh
nghiép bdo hiém, doanh nghigp tdi bio hiém, chi nhanh nwéc ngoai tai Vigt Nam

1. Diéu kién, tiéu chuan chung:

a) C6 quyén quan 1y doanh nghiép theo quy dinh cia Ludt Doanh nghiép;

b) Khéng bi xir phat vi pham hanh chinh trong linh viee kinh doanh béo hiém, khong bi
xw Iy ky ludt dwoi hinh thiec sa thai do vi pham quy trinh ngi bo trong 03 nam lién tuc

trieée thoi diém dwoce bé nhiém; khéng bi co quan cé tham quyén khdi t6 theo quy dinh

cua phap ludt tai thoi diém dwoc bau, bo nhiém.

[...]

5. Ngwoi kiém sodt ciia doanh nghiép bao hiém, doanh nghiép tdi bao hiém, chi nhanh
nuoc ngoai tai Viét Nam phai dap vng diéu kién, tiéu chuan chung quy dinh tai khodn 1
Piéu nay va diéu kién, tiéu chudn khéc theo quy dinh ciia Chinh phi.

Khoin 5 Diéu 82:
Diéu 82. Nguyén tic dam nhiém chirc vu

[..]

5. Truwéng ban kiém sodt, Kiém sodt vién khong dwoc kiém nhiém bat ky chire danh qudn
Iy nao tai cing té chire. Trucéng Ban kiém sodt khéng dwege dong thoi la Kiém sodt vién,
nguwoi quan Iy ciia doanh nghiép bdo hiém, doanh nghiép tai bao hiém khéc hoat dong
tai Viet Nam.

Quy dinh ciia Nghi dinh s6 46/2023/ND-CP quy dinh chi tiét thi hanh mét s6 diéu
ciia Ludt kinh doanh bao hiém:

Didu 26: Piéu Kién, tiéu chuin d6i véi Truéng Ban kiém soat, Kiém soat vién
1. Cdc tiéu chudn chung quy dinh tai khoan 1 Piéu 81 Ludt Kinh doanh bdo hiém.

2. Cé bang tir dai hoc tro 1én ciia mét trong cac chuyén nganh bdo hiém, kinh té, tai
chinh, ngan hang, quan tri kinh doanh, ludt, ké todn, kiém todn. Trong vong 01 nam ké
tir ngdy Nghi dinh nay c6 hiéu liee, doanh nghiép bao hiém, doanh nghiép tdi bao hiém,
chi nhanh nuwdc ngoai tai Viét Nam phai ra soat, bao dam dap vng quy dinh nay.

3. Truong ban kiém sodt ¢ t6i thiéu 05 nam truc tiéb lam viéc trong mot hodc cac linh
viee bao hiém, tai chinh, ngdn hang hodc co toi thiéu 03 ndam gitk mét trong cdc vi tri la
ngueoi quan Iy, diéu hanh, kiém sodt tai doanh nghiép hoat déng trong mét hodc cdc linh
viee bdo hiém, tai chinh, ngdn hang; kiém sodt vién cé toi thiéu 03 nam triee tiép lam
viéc trong mot hodc cac linh viee bao hiém, tai chinh, ngan hang.
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4. Khéng phdi la nguoi c6 quan hé gia dinh cia thanh vién Héi dong quan tri, thanh
vién Hoi dong thanh vién, Gidm doc hodc Tong Gidm doc va nguwoi quan 1y khdc. Viéc
xac dinh nguoi co quan hé gia dinh thuc hién theo quy dinh tai Ludt Doanh nghiép.

5. Khéng phdi la ngueoi quan 1y, khéng nhdt thiét phai la ¢é dong hodc ngueoi lao dong,
trir triwong hop Piéu 18, Quy ché c¢é quy dinh khdc.

Quy dinh ciia Nghij dinh s6 155/2020/ND-CP quy dinh chi tiét thi hanh mét sé diéu
cia Luat chirng khoan::

Piéu 285: Ung cir, dé cir thanh vién Ban Kiém soat

1. Trir truong hop Diéu 1¢ cong ty ¢é quy dinh khdc, viéc vmg cir, dé cir thanh vién Ban
kiém sodt dwoc thuwc hién twong tw quy dinh tai khoan 1 va khoan 2 Piéu 274 Nghi dinh
nay.

2. Trueong hop sé lwong cdc ieng cir vién Ban kiém sodt thong qua dé cir va img cik khong
i 56 hegng can thiét, Ban kiém sodt dwong nhiém dé cir thém ing cik vién hodc t6 chirc
dé cir theo co ché quy dinh tai Pieu I¢ cong ty va Quy ché néi b vé quan tri cong ty.
Khoin 2 va 3 Diéu 286:

Diéu 286. Thanh vién Ban kiém sodt

[..]

2. Thanh vién Ban kiém sodt phdi ddp vmg cdc tiéu chudn va diéu kién theo quy dinh

tai Piéu 169 Ludt Doanh nghiép, Piéu Ié cong ty va khéng thudc cdc trieong hop sau:
a) Lam viéc trong bg phdn ké toan, tai chinh ciia cong ty;

b) La thanh vién hay nhan vién cua 16 chirc kiém todn dwoc chcfp thudn thue hién kiém

toan cdc bdo cao tai chinh cua cong ty trong 03 nam lién trudc do.

3. Truéng Ban kiém sodt phdi c¢é bang tot nghiép dai hoc tré lén thuéc mét trong cdc
chuyén nganh kinh 18, tai chinh, ké todn, kiém todn, luat, quan tri kinh doanh hodac
chuyén nganh cé lién quan dén hoat dong kinh doanh ciia doanh nghiép, trir trueong hop
Piéu 1é cong ty cé quy dinh tiéu chudn khdc cao hon.

Quy dinh ciia Piéu 1¢ VINARE 2025:
Pidu 40: Ung cir, @ cir thanh vién Ban Kiém soat:

1. Cdc 6 déng nam giit nhé hon 03% c6 phan cé quyén biéu quyét c6 thé gép sé quyén
biéu quyét ciia ting nguoi lai véi nhau dé dé cir g cir vién BKS. Cé déng hodc nhém
o déng ndam gitk tir 03% dén dudi 10% sé c¢é phan c6 quyén biéu quyét dwoc d@é cir 01
ing cik vién; tir 10% dén dwdi 20% dwoe dé cir 02 vmg cir vién; tir 20% tré lén dwoc dé
cur 03 ung cur vién.

2. Truong hop s6 lwong cdc vmg civ vién BKS théng qua dé cir va iing cir khong dii s6
lirong can thiét, BKS dwong nhiém cé thé dé cir thém ing cir vién hodc té chirc dé civ
theo co ché quy dinh tai Piéu 1é Tong cong ty va Quy ché ni bg vé quan tri Tong cong
1y va Quy ché hoat dong ciia BKS. Viéc BKS dirong nhiém gidi thiéu thém ing vién BKS
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phdi dwoc cong bé ré rang trude khi PHPCD biéu quyét bau thanh vién BKS theo quy
dinh cua phap luat.

Khoan 1 va 2 Piéu 41:
Diéu 41. Thanh phan Ban Kiém sodt

1. S6 lwong thanh vién BKS ciia Tong cong ty la 05 ngueoi. Nhiém ky ciia thanh vién BKS
khéng qud 05 ndm va c6 thé dweoe bau lai véi so nhiém ky khéng han ché.

2. Thanh vién BKS phdi dép iing cdc tiéu chudn va diéu kién theo quy dinh tai khodn 1
Piéu 169 Ludt Doanh nghiép, quy dinh ciia phép ludt vé kinh doanh bdo hiém va khéong
thugc cac truong hop sau:

a. Lam viéc trong bé phdn ké todn, tai chinh ciia Tong cong ty;

b. La thanh vién hay nhdn vién cua 16 chirc kiém todn diwoc chcfp thudn thue hién kiém
todn cdc bdo cdo tai chinh ciia Tong cong ty trong 03 nam lién truée do;

c. La nguoi ¢é quan hé gia dinh ciia ngwoi quan 1y doanh nghiép ciia Tong cong ty;
nguwoi dai dién phan von ciia doanh nghiép tai Tong cong ty.

Khoin 1 Diéu 42:

Diéu 42. Truwéng Ban Kiém sodt

1. Truong BKS do BKS bau trong s6 cdc thanh vién BKS; viéc bau, mién nhiém, bdi
nhiém theo nguyén tdc da s6. BKS phdi co hon mot nwea $6 thanh vién thuong tru o Viét
Nam. Truong BKS phdi c6 bang tot nghiép dai hoc tré Ién thugc mét trong cdc chuyén
nganh kinh 16, tai chinh, ké todn, kiém todn, luat, quan tri kinh doanh hodc chuyén
nganh cé lién quan dén hoat déng kinh doanh cia Tong cong ty.

Quy ché Quan tri cong ty VINARE:

Diéu 14. Nhiém ky, s6 lwong, thanh phan, co ciu thanh vién Ban Kiém soat

1. Nhiém ky, s6 lwong, thanh phan, co cdu thanh vién BKS theo quy dinh tai Diéu 41
Piéu 1é Tong cong ty.

2. Kiém sodt vién phai dép iing cdc tiéu chudan va diéu kién theo quy dinh tai khoan 1
Piéu 169 Ludt Doanh nghiép va khéng thudc cdc truong hop sau:

a. Lam viéc trong bé phdn ké todn, tai chinh ciia Tong cong ty;

b. La thanh vién hay nhan vién cua 16 chirc kiém toan dwoc chcfp thudn thuc hién kiém
todn cdc bdo cdo tai chinh cia Tong cong ty trong 03 nam lién truée do;

c. La nguoi ¢ quan hé gia dinh ciia ngwoi quan Iy doanh nghiép ciia Tong cong ty;
nguwoi dai dién phan von ciia doanh nghiép tai Tong cong ty.

3. Viéc dé ci, ung cu thanh vién BKS dwoc thuc hién theo quy dinh tai Piéu 40 Diéu I¢
Téng cong ty.

4. Céch thire bau thanh vién BKS dwgc thuc hién theo quy dinh tai khoan 11 Piéu 3
Ouy ché nay.
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5. Viéc bau, mién nhiém, bai nhiém thanh vién BKS phai dwoc cong bo thong tin theo
quy dinh phdp ludt vé cong bé théng tin trén thi truong chirng khodn.

6. Mién nhiém, bdi nhiém thanh vién BKS theo quy dinh tai khoan 3, 4 DPiéu 41 Piéu I¢
Tong Cong ty

7. Thanh vién BKS dwoc hudng thit lao, thudng va lgi ich khéc theo quy dinh tai Piéu
45 Diéu 1é Tong cong ty.

12



	3.Báo cáo KQKD 2024.pdf
	Slide 1: BÁO CÁO KẾT QUẢ KINH DOANH 2024 & PHƯƠNG HƯỚNG NHIỆM VỤ 2025
	Slide 2: Nội dung
	Slide 3: Tình hình kinh tế Việt Nam năm 2024 
	Slide 4: Tăng trưởng GDP qua các năm
	Slide 5: Thị trường bảo hiểm Việt Nam 2024
	Slide 6: Doanh thu phí thị trường theo nghiệp vụ 2024 
	Slide 7
	Slide 8: Kết quả chung 2024
	Slide 9
	Slide 10
	Slide 11: Kết quả kinh doanh Tái bảo hiểm 2024
	Slide 12:  Một số chỉ tiêu kinh doanh chính 
	Slide 13
	Slide 14: Tình hình bồi thường 2024
	Slide 15: Các tổn thất đơn lẻ lớn ghi nhận trong 2024  (Một số tổn thất lớn nhất theo trách nhiệm nhận của VINARE)
	Slide 16: Tổn thất do bão Yagi 2024
	Slide 17: Dự phòng nghiệp vụ 2024
	Slide 18: Tình hình công nợ kinh doanh TBH 
	Slide 19: Chi quản lý, bán hàng và dự phòng phải thu
	Slide 20: Kết quả hoạt động đầu tư tài chính 2024
	Slide 21: Các yếu tố ảnh hưởng hoạt động đầu tư
	Slide 22: Tình hình phân bổ vốn đầu tư 
	Slide 23: Kết quả hoạt động đầu tư & khác 2024 
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Dự báo tình hình kinh tế 2025
	Slide 28: Dự báo tình hình thị trường BH/ TBH 2025 
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33


		2025-04-04T16:33:10+0700




