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REPORT OF THE BOARD OF DIRECTORS
ON 2024 PERFORMANCE RESULTS AND 2025 ORIENTATION

Kinh giii: DAL HOI PONG CO PONG
To: THE GENERAL MEETING OF SHAREHOLDERS

A.  BAO CAO KET QUA HOAT PONG NAM 2024
A. REPORT ON 2024 PERFORMANCE RESULTS
I. T chire va hoat dng ciia Hi dong quan tri nim 2024
Organization and Activities of the Board of Directors in 2024
1. Co ciu to chire va thanh vién HDQT
Organizational Structure and Members of the Board of Directors

Tal DHDCD thuong nién nam 2024, PHDCD da thong qua to trinh cia HDQT
vé co clu HDQT thoi gian con lai cia nhiém ky 2023-2028, mién nhiém 06 thanh vién
HDQT va bau mdi 03 thanh vién HDQT, danh sach cu thé nhu sau:

At the 2024 Annual General Meeting of Shareholders (AGM), the General
Meceting approved the Board of Directors' proposal regarding the structure of the Board
Jor the remaining term of 2023-2028. The AGM resolved to, dismiss 06 members and
elect 03 new members to the Board. The current composition is as follows:

- 86 lugng thanh vién HDQT hién tai: 04, Danh sach cu thé nhu sau:

Current number of Board members: 04, the list as follows:

TT Ho va tén/Full Name Chire vu/Position

L. Mr. Kim Kang Wook Chu tich HDQT!(Jhairman
2. Mr. Nguyén Van Trudng Thanh vién HDQT/Member
3. Mr. Oh Ji Won Thanh vién HDQT/Member
4, Mr. Poan Kién Thanh vién HDQT/Member

2. Hoat dong ciia HPQT nim 2024
Activities of the Board of Directors in 2024
2.1.  Két qui kinh doanh:

Business results
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Don vi tinh/Unit: triéu/million VND

TT Chi tiéu/Items Nam/FY 2024 Nam/FY 2023

I | Tong tai san/Total Assets 4.977.784 4,485,463
2 | Von CSH/Owner’s Equity 1235919 1,228,428
3 Tong quy du phong nghiép vu

Total operational reserve fund 1,760,918 1,690,087
A Tong doanh thu phi BH

Total premium revenue 3,248,496 3,061,669
5 Téng lgi nhudn trude

thué/Total profit before tax 11,016 8,022
6 Tong loi nhufn sau thué/Total 7793

profit after tax 8,920 | ’

Ddi voi linh vue bao hiém néi chung va bao hiém phi nhin tho noi riéng, nim 2024
dugc danh gia 1a ndm déi mét voi nhidu kho khin, thach thirc do cdc vAn dé rii ro phép 1y vén
chua dugc giai quyet triét dé anh huong lcm dén su phat trién cia cac doanh ngh1ep bao hiém.
Thién tai dién bién khé ludmg, con bio b 3 - Yagi giy thiét hai ning né cho nén kinh té, dac
biét 1a anh huong téi cac cong ty bao hiém ph1 nhan tho. Tuy vay, nam 2024, thl truong bao
hiém phl nhan tho (BH PNT) Viét Nam van tlep tuc duy tri tc do ting trudng 6n dinh va cao
hon téc do ting tmémg GDP. Theo s6 liéu cta Hiép hoi Bao hiém Viét Nam (IAV), doanh thu
phi bao hiém gdc cua thi truong BH PNT dat 79.407 ty dong, ting truong 11,8% so vai ndm
2023. For the insurance sector in general and non-life insurance in particular, 2024
considered as a year facing many difficulties and challenges due to legal risks that have not
been thoroughly resolved, greatly affecting the development of insurance businesses. Natural
disasters are unpredictable, storm No. 3 - Yagi caused severe damages to the economy,
especially affecting non-life insurance companies. However, in 2024, the Vietnamese non-life
insurance market was maintaining a stable growth rate and reached higher level than the
GDP growth rate. According to data from the Insurance Association of Vietnam (IAV), the
original premium revenue of the non-life insurance market reached VND 79,407 billion, an
increase of 11.8% compared to 2023.

Trong bbi canh do, bing su nd luc va nhitng giai phap kinh doanh chu dong, sang
tao, BSH van dat duqc nhitng két qué tich cuc va toan dién trong ndm 2024: tong tai san
tang truong 22%, von chi s& hitu tang 1%, tong quy dy phong nghiép vu ting 2%, t1ep
tuc gitr virng vi tri Top 10 DNBH Phi nhén tho Viét Nam. In that context, with great
efforts, with proactive and creative business solutions, BSH still achieved positive and
comprehensive results in 2024: total assets increased by 22%, equity increased by 1%,
total operational reserve fund increased by 2%, continuing to maintain its position in
the Top 10 of Non-life Insurance Companies in Vietnam.

Bén canh d6, vé&i nd luc trong hoat dong kinh doanh cung nhimg dong gop cho cing
déng va xa hoi, trong nam 2024 BSH di dugc trao ting nhimg giai thudng danh gia nhu

TOP100 Giai thudng Sao vang dit Viét 2024, Top 500 Doanh nghiép 16n nhét Viét Nam
2024 (VNR), Top 10 Doanh nghiép bao hiém uy tin tai Viét Nam, va nhiéu phan thuéng
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khac cho doanh ngluép c6 thanh tich xuét sic trong hoat dong, zinh dozah gép phéan vao su
phat trién cong ddng doanh nghi€p tai dia phuong. In addition, with significant
contributions to the community and society, in 2024 BSH was awarded prestigious awards
such as TOP100 Vietnam Golden Star Awards 2024, Top 500 Largest Enterprises in
Vietnam 2024 (VNR), Top 10 Prestigious Insurance Enterprises in Vietnam, and many
other awards for contributing to the development of the local business commun ity.

2.2. Két qua thue hién Nghj quyét Pai hoi dong cb dong :
Results of implementing the Resolution of the General Meeting of Shareholders:

Trong nam 2024, HDQT BSH di trién khai thuc hién Nghi quyét cua Dai hoi

dong cb dong, cu thé nhu sau:
In 2024, the Board of Directors of BSH implemented the Resolution of the
General Meeting of Shareholders, specifically as follows:
- Chi dao Ban DPiéu hanh hoan thanh cac chi tiéu ké hoach kinh doanh nim 2024
da dugc DHDCD thuong nién nam 2024 thong qua. Két qua cu thé nhu sau:
Direct the Executive Board to complete the 2024 business plan targets approved
by the 2024 Annual General Meeting of Shareholders. The specific results are as
Sollows: :
¥ Doanh thu bio hiém géc dat 3.131 ty dong, tang truémg 4,9% va hoan thanh 101,8%
ké hoach nim;
Direct insurance revenue reached 3,131 billion VND, up 4.9% and completing
101.8% of the plan;

v" Loi nhudn trude thué dat 11 ty dé“)ng, tang trudng 37,3% va hoan thanh 104,9% ké
hoach nam. ,
Pre-tax profit reached 11 billion VND, up 37.3% and completing 104.9% of the
plan.

- Timg bude trién khai tai cAu tric mé hinh té chirc BSH theo hudng tinh gon, hiéu
qué va minh bach. Qua trinh nay lién quan dén con ngudi va thi tuc hanh chinh nén
HDQT s& tiép tuc ddy nhanh hoan thanh trong thoi gian tiép theo.

Gradually restructured the BSH organizational model towards streamlining,
efficiency and transparency. This process involves people and administrative
procedures, so the Board of Directors had continued to accelerate its completion in the
coming time.

- Da xdy dung duge bd may nhin sy vdi nang luc va chat lrgng cao.

Had built a human resources with high capacity and quality.

. Thyc hién phan phéi lgi nhudn va trich lap céc quy theo ding phé duyét ctia Nghi
quyét Pai hoi dong cb dong;

Implemented profit distribution and fund allocation in accordance with the
approval of the Resolution of the General Meeting of Shareholders;

- Lura chon Cong ty Kiém todn c6 kinh nghi¢m va ning lyc dé chi dinh thuc hién

kiém toan Béo co tai chinh cia BSH theo tly quyén ciia Dai héi dng cb dong.
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Selected an experic.iced and competent Auditing  Compaii, to audit BSH's
Financial Statements under the authorization of the General Meeting of Shareholders.
- Céc ndi dung khic déu dugc hoan thanh va thuc hién ding theo Nghi quyét
DHDCD thuong nién nim 2024,

Other duties were completed and implemented in accordance with the Resolution
of the 2024 Annual General Meeting of Shareholders.

2.3. V& td chirc cic cude hop Hoi dong quéin tri :
On organizing Board of Directors meetings

- Nam 2024 HDQT ciia BSH dd hop chinh thirc 07 14n, ban hanh 95 nghi quyét va
quyét dinh vé cong tac kinh doanh va nhan su ctia BSH.
In 2024, BSH's Board of Directors met official 7 times, issued 95 resolutions and
decisions on BSH's business and personnel activities.

- Phuong thirc va dia diém hop: hop truc tiép tai tru s chinh ciia BSH.
Meeting method and location. direct meeting at BSH headquarters.

- Thanh phan tham dy céc cue hop: 100% thanh vién HDQT tham du ddy du.
Meeting participants: 100% of Board of Directors members attended in Sull.

- Céc cude hop clia Hoi dong quan tri dii duoc td chire dinh ky tudn tht dang quy dinh
clia phap luit, Diéu 1& va quy ché hoat dong cua HDQT. Ngoal ra, HDQT con t6

chirc céc cude hop dot xuat dé giai quyét cong viée theo yéu cau cua hoat dong kinh
doanh cua BSH.

The meetings of the Board of Directors have been held periodically in compliance

with the provisions of law, the Charter and the operating regulations of the Board of

Directors. In addition, the Board of Directors also held extraordinary meetings to
resolve work as required by BSH's business operations.

- Cac cudc hop di thuc hién dang trinh tu thi tuc theo quy dinh ctia Diéu 16 BSH va
Luat doanh nghiép.
The meetings were conducted in accordance with the procedures prescribed by the
BSH Charter and the Law on Enterprises.

- Céc thanh vién Hoi dong quan tri da néu cao tinh thin doan két nhét tri, thé hién tinh
than trach nhiém cao, thyuc hién tdt quyén va nghia vu ctia thanh vién Hoi dong quan
tri theo quy dinh cta Diéu 1& BSH va Quy ché hoat dong cia HDQT.

The members of the Board of Directors have promoted the spirit of solidarity and
unanimity, demonstrated a high sense of responsibility, and performed well the
rights and obligations of Board of Directors members according to the provisions of
the BSH Charter and the Board of Directors’ Operating Regulations.

3.  Diénh gid ciia Hoi dong quén trj vé hoat déng ciia BSH nim 2024:
Board of Directors' assessment of BSH's operations in 2024:
3.1.  Ddnh gid két qua hoat dén g ciia Hpi dong qudn tri:

Evaluation of the Board of Directors’ performance:



- Mic du thi trudng bao hiém van con nhiéu kho khdn, HDQT BSH van tép trung

moi nd luc dé thuc day cac giai phap, ting cudng quan tri, giam sat diéu hanh dé bao
dam BSH hoat dong 6n dinh, vuot qua kho khan.

Despite that the insurance market were faced many difficulties, the BSH Board of
Directors consistently focused all the best efforts on promoting solutions, strengthening
governance and operational supervision to ensure BSH operates stably and overcomes

difficulties.
- HDQT da chi dgo thyc hién day di ndi dung Nghi quyét da dugc Pai hoi ddng cb
dong thuong nién thong qua.
The Board of Directors had directed the full implementation of the Resolution
approved by the Annual General Meeting of Shareholders.

- Céc thanh vién Hoi dong quan tri dd néu cao tinh thin trach nhi¢m, tham gla day
du tit ca cac phién hop hodc c6 ¥ kién bing viin ban theo yéu ciu, hoan thanh t5t cic
chirc nang chi dao, quan ly, giam sat theo quy dinh. HPQT di c6 su nhét tri cao khi
thong qua cac Nghi quyét, bién ban cuoc hop dé kip thoi giai quyét cac kho khin vudng
mic phét sinh trong hoat dong san xuat kinh doanh,

The members of the Board of Directors have upheld their sense of responsibility,
Jully participated in all meetings or provided written opinions as requested, and
successfully fulfilled their functions of direction, management, and supervision as
prescribed. The Board of Directors has reached a high consensus when passing
Resolutions and meeting minutes to promptly resolve difficulties and problems arising
in production and business activities.

3.2.  Ddnh gid ciia Hpi dong qudn tri vé hoat dpng ciia Ban Diéu hanh:
Board of Directors' assessment of the Executive Board's performance:

- Moi hoat dong quan tri didu hanh kinh doanh ctia BSH déu dugc chi dao giam sat
chit ché cua Hoi dong quan tri, Tng gram déc thuong xuyén bio cdo Hoi dong quan tri
(truc tiép 1a Chu tich Hoi ddng quan tri) vé tinh hinh tai chinh, du tu va kinh doanh cua
BSH, tir co s& ndy Hoi dong quan trj c6 diéu kién thuc hi¢n giam sat chat ché va kip thoi
chi dao chan chinh c4c hoat dong cia Ban Piéu hanh.

Business management activitie of BSH are closely supervised by the Board of
Directors. The General Director regularly reports to the Board of Directors (directly to
the Chairman of the Board of Directors) on the financial, investment and business
situation of BSH. From this basis, the Board of Directors has the conditions to closely
monitor and promptly direct the correction of the activities of the Executive Board.

- Tat ca cac van dé phat sinh bat thudng trong diéu hianh hoat dong kinh doanh déu
dugc Tong giam ddc bao cao ngay cho Hoi dong quan tri dé ndm r& didn bién tinh hinh
va kip thoi ¢é ¥ kién chi dao khi can thiét.

Other unussual issues arising in business operations are immediately reported by
the General Director to the Board of Directors to grasp the situation and promptly
provide direction when necessary.



-~ Chd tich Hoi dong quan tri truc tiép ‘ham gia cdc cude hop quan trgng khac &
kip thoi ndm bét va chi dao cac hoat dong ctia BSH.

The Chairman of the Board of Directors directly participates in other important
meetings to promptly grasp and direct BSH's activities

B.  KE HOACH, PINH HUONG HOAT PONG NAM 2025
PLAN AND ORIENTATION OF ACTIVITIES IN 2025

Nam 2025, nén kinh té thé gidi van tiép tuc dbi mat véi nhidu kho khin va thach
thie cing khé khén hién tai cta thi trudng bao hiém phi nhén tho do su canh tranh chua
ha nhiét tir mot s6 doanh nghiép bao hiém v6i muc tiéu chiém Iinh thi phin dé ning va
gilt hang. Xu hudng M&A (mua ban & sap nhdp) gilta cic cong ty bao hiém s& tiép tuc
dién ra nhdm mo rong thi phan. Mot sb ngan hang va tap doan 16n c6 thé tham gia thi
trudmg bao hiém phi nhan tho, tuong tu nhu cich Techcombank va Vingroup da lam véi
bdo hiém nhan tho du kién s& tao nén su Canh tranh gay gét tir cdc doanh nghi¢p trong
va ngoai nudc.

In 2025, the world economy will continue to face many difficulties and
challenges along with the current problems of the non-life insurance market due to the
competition that has not cooled down from a number of insurance companies with the
goal of capturing market share to improve and maintain their rankings. The trend of
Md&A (mergers & acquisitions) between insurance companies will continue to take place
to expand market share. Some large banks and corporations may participate in the non-
life insurance market, similar to what Techcombank and Vingroup did in the Life
Insurance sector, which is expected to create fierce competition from domestic and
Joreign enterprises.

Chinh phu du kién tiép tyc ban hanh cac quy dinh nhim ting cudng giam sat va
minh bach héa thj trudng bao hiém. Sy phat trién nhanh chua timg c6 tién 1¢ ctia cong
nghé méi diéu nay cling dat ra nhimg thach thic khong nho trong phuong an trién khai
kinh doanh, ddng thoi chi phi vé cong nghé thong tin ¢6 xu hudng ting cao.

New regulations shall be issued to enhance supervision and transparency of the
insurance market. The unprecedented rapid development of new technology also poses
significant challenges in business implementation plans, while information technology
costs tend to increase.

Vi vai tro 1a quan tri va dinh huéng chién luge, nam 2025 HPQT van uu tién
dong thoi hai viée 1a xay dung va trién khai chién luge phat trién véi tim nhin xa, hiéu
qua va bén vitng, song song voi kiém soét, quan tri rui ro, duy tri thanh qua, bao vé
quyén loi cua nha dau tu va cac cb dong. HDQT xac dinh phuong huéng hoat dong gdm
mét s6 cong tac chu yéu sau: |

In its role as a manager and strategic orientator, in 2025 the Board of Directors
will continue to prioritize two tasks: building and implementing a development strategy
with a long-term, effective and sustainable vision, in parallel with controlling, managing
risks, maintaining results, and protecting the interests of investors and shareholders.
The Board of Directors determines the direction of operation including the Jollowing
main tasks.
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1. Thec hién tdt cac muc tiéu chién luoc cia Dy hoi déag b dong giao pho, tudn
thu déing quy dinh phéap luat, Pidu 16 BSH.

Well implement the strategic goals assigned by the General Meeting of
Shareholders, strictly comply with legal regulations and BSH Charter.

2. Xay dyng va dinh huéng chién lugc kinh doanh, gidm sat Ban Diéu hanh cua
Tdng cong ty trong viée trién khai va thuc thi cac muc tiéu kinh doanh.

Develop and orient business strategies, supervise the Board of Directors of the
Corporation in implementing and executing business goals.

3. Tiép tuc ddy manh tai cAu tric mé hinh t6 chirc BSH theo hudng tinh gon, hiéu °
qud va minh bach.

Continue to promote restructuring of BSH's organizational model towards
streamlining, efficiency and transparency.

4. Tap trung khai thac vao cac nghiép vu bao hiém mang lai hiéu qua va lgi nhuin
cho BSH. Thiic ddy va m& rong quan hé hop téc véi cae déi tac chién luoc, chc
khach hang doanh nghiép c6 tiém nang 16n, m& rong kénh phan phéi.

Focus on exploiting insurance operations that bring efficiency and profit to BSH.
Promote and expand cooperation with strategic partners, potential corporate
customers, and expand distribution channels.

5. Pau tu tmg dung cong nghé nhim t&i wu hoa chi phi, minh bach héa qué trinh

kinh doanh, tao ra sin phim bao hiém phit hop hon véi timg ddi tuong khach

hang dé gitp nang cao trai nghiém khach hang, nho d6 nang cao kha ning canh
tranh ciia BSH.

Investing in technology applications to optimize costs, make business processes

Iransparent, create insurance products more suitable for each customer segment

to help improve customer experience, thereby enhancing BSH's competitiveness.

Kinh thwa Quy vi co dong!

Dear Shareholders!

Nim 2024 mic du con nhiéu kho khian nhung ciing 12 mét ndm thanh cong cua
BSH vdéi sy ting trudng 4n twong vé doanh thu va lgi nhudn, cung véi viée mo rong
mang ludi va ning cao chét lugng dich vu. Nhitng két qua ndy tao nén tang vitng chéc
cho sy phat trién bén vitng ciia BSH trong nhimg nam tiép theo.

Despite many difficulties, the year 2024 is regarded as a successful year for BSH
with impressive growth in revenue and profit, along with network expansion and service
quality improvement. These results create a firm foundation for the BSH's sustainable
development in the following years.

Thay mit HDQT t6i xin cam on toan thé Quy vi c¢d dong, Ban kiém soat, Ban
Diéu hanh cung toan thé CBNV BSH di tin twong, dong hanh cung HDQT trong qua
trinh thyc hi¢n nhi¢ém vu trong nam 2024 vira qua.
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On benalf . the Board of Directors I would like to . ank all shareholders, the
Board of Supervisors, the Executive Board and all BSH employees for trusting and
accompanying the Board of Directors in the process of performing its tasks in 2024.

HDQT tin rdng tudng chic chin ring trong nim 2025 HDQT, Ban kiém soét,
Ban Diéu hanh va toan thé CBNV BSH sé& tiép tuc phat huy thanh quéa nhitng nam qua,
n lyc hét minh dé thuc hién cac chién luge cia BSH va Nghi quyét ciia DHPCD trong
thoi gian t6i, dua BSH 1én tm cao mdi vi lgi ich cua cac cb dong, gop phén phat trién
nganh bao hiém Viét Nam.

We strongly believes that in 2025, the Board of Directors, the Board of
Supervisors, the Executive Board and all employees of BSH will continue to promote the
achievements of the past years, make every effort to implement BSH's strategies and the
Resolution of the General Meeting of Shareholders in the coming time, bringing BSH to

new heights for the benefit of shareholders, contributing to the development of the
Vietnamese insurance industry.

Kinh chic Quy vi ¢b déng sirc khoe, thinh vugng va thanh cong!

Wishing you all a good health, prosperity and success!
TM. HQI PONG QUAN TRI
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