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DRI

In 2024, the rubber industry also experienced a strong
recovery, with record exports reaching 3.4 billion USD,
surpassing the highest level ever, thanks to the recovery

in rubber prices.

CHAIRMAN OF THE BOARD’S MESSAGE

Ladies and Gentlemen!

We have entered 2024 with many ups and downs. The global situation continues to evolve in a complex and unpredictable man-
ner, with numerous risks and uncertainties. Military conflicts continue to escalate, strategic competition between major countries
becomes increasingly intense, many nations strengthen trade protection policies, public debt and budget deficits are rising, the de-
cline of some major economies, and disruptions in global supply chains have impacted global peace, stability,and economic growth.
In this context, Viethnam's economy is on a strong recovery trajectory, with economic growth surpassing the set targets. Business
activities show signs of positive recovery, as the government implements decisive reforms in institutions, business environment, and
monetary policy management, maintaining macroeconomic stability and controlling inflation, coupled with a significant increase

in development investment capital.

In 2024, the rubber industry also experienced a strong recovery, with record exports reaching 3.4 billion USD, surpassing the highest

level ever, thanks to the recovery in rubber prices.

For DRI, the past year faced several challenges, as rubber production continued to fall short of the set targets. The issues of labor
shortages and rubber theft remained persistent and unresolved, while unpredictable weather conditions and significant labor
force fluctuations added to the difficulties. However, despite these challenges, DRI has achieved remarkable accomplishments
through great efforts. DRI is one of the first companies in the rubber industry to obtain FSC-FM/CoC certification for rubber latex
and rubberwood products, with a large area of certification as well as FSC-CoC certification for the processing plant in Laos and its
sales operations in Vietnam. For the first time, FSC-FM/CoC certified rubber latex products have been sold in the market. In addition,
we have also made good preparations and are one of the companies fully meeting the EUDR requirements for exporting rubber to
the European Union. In 2024, the durian orchards also contributed significantly to the growth in revenue and profit for DRI in 2024

and in the coming years.

With the advantage of recovering rubber latex prices and proactive cost management, despite not meeting the rubber production
target, DRI's net revenue still exceeded the plan by 6.88%, and profit before tax exceeded the plan by 87.72%. A 9% dividend on
charter capital was distributed to shareholders, reaching 150% of the plan, and the export ratio surpassed the plan by 4.72%. For
six consecutive years, DRI has been ranked among the top 50 companies with the highest rubber export turnover in the country,

according to statistics from the General Statistics Office.

Achieving these results is the result of tremendous efforts from the entire staff, the decisive and timely leadership of the Board of
Directors, and the support and sharing from our esteemed shareholders. On behalf of the Company's leadership, | would like to
express my sincere gratitude to all shareholders, employees, and workers of DRI, as well as our partners who have accompanied DRI

in the past period. We hope that you will continue to join us in driving DRI's continued growth and development.

Entering 2025, alongside challenges such as the exchange rate between USD and VND, as well as LAK (Laos), the unpredictable tariff
policies of President Donald Trump, trade protectionism, and geopolitical instability, which will have a significant impact on global
supply chains... However, with the positive momentum from Vietnam’s economic growth in 2024, coupled with decisive government
policies aimed at addressing institutional shortcomings, promoting the development of science, technology, innovation, and
digital transformation, and focusing on the development of the private economy, these factors will provide a strong foundation for

economic growth in 2025 and in the new era.

2025 is expected to be another successful year for the rubber industry, as the global rubber supply remains insufficient, and
prices continue to be favorable, despite the many challenges and unpredictable developments in the global economy. With the
determination of the Board of Directors and the Executive Board of DRI in directing production and business activities, particularly
in strengthening the leadership team at all levels of Daklaorucoo, and implementing digital transformation in management and

governance.. It is hoped that in 2025, DRI will continue to achieve even better and more sustainable results for the future.

Wishing everyone good health, success, and happiness!

Chairman of the Board of Directors

Nguyen Viet Tuong
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OURSELVES 4.3 The type of exported goods

The main export structure remains products processed from latex (SVR3L + SVR CV60 + SVR CV50 + SVR5)

Trading name .+ Daktak Rubber Investment Joint Stock Company reaching 8,600.46 tons, accounting for 85.08%, with an average unit price of 1794.34 USD/ton. Products
Business Registration _ 6001271719, first registered on January 24, 2012, 9th processed from scrap rubber (SVRI10, SVR20) reached 1,279.81 tons, accounting for 12.66%, with an average
Certificate No. ’ " amendment on June 09, 2022 unit price of 1,746.86 USD/ton. Exceptional goods 227.97 tons, accounting for 2.26%, with an average unit
Charter Capital : 732,000,000,000 VND price of 1,335.42 USD/ton

Owner’s Investment

732,000,000,000 VND
Capital ]
Address : 59 Cao Thang, Buon Ma Thuot City, Dak Lak Province.
Phone number 1 (0262) 3867 676
Fax number : (0262) 3867 676
Website : www.dricomyn

Securities code : DRI

D Rubber tree planting.
} Care, exploitation, processing, and consumption of natural rubber.

} Wholesale of latex and agricultural products; Wholesale of rubber
seedlings and other industrial crops.

} Planting, caring for, harvesting, preliminarily processing, and
consuming fruit products.

} Wholesale of machinery and equipment for rubber production,
processing, and agricultural production.

Typical products:

SVR 3L, SVR CV60, SVR CV50, SVRI0, SVR 20, cashew nuts, bananas,
durian for domestic sale and export.

Business location

Rubber plantations are located in Champasak and Salavan provinces - Lao People’'s Democratic Republic

Rubber latex products are exported to the US, Germany, Spain, Belgium, India, South Korea, Malaysia,
Singapore, Taiwan, etc. DRI's main export markets in 2024 are Taiwan, South Korea, India, EU and USA.

General information Activities in the year BGD Report BOD Report Sustainability Report Corporate Governance Financial Statements
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The export rate continued to improve, reaching 65.59% of the total exported volume, of which
the sales of SVR CV50, SVR CV60 accounted for 21.8% of the total export volume and was an
FORMATION AND DEVEL“PMENT PROGESS ~~~~~~~~~ @® enterprise ranked for 3 consecutive years in the “Top 50 leading natural rubber exporting
enterprises of the year by turnover” compiled by the Vietnam Rubber Association, with main

markets: Taiwan, India, USA and Europe.
DaklLak Rubber Investment Joint Stock Company was established under operating license number 6001 271719 is-

sued by Dak Lak Authority for Planning and Investment on January 24, 2012. To date, the company has amended its
operating license 9 times. The company was established according to the equitization plan of Dak Lak Rubber One
Member Limited Liability Company with a charter capital of 500,000,000,000 VND to manage rubber tree and other 2022 O @ DRI was granted the “Vietnam Rubber Trademark” certification by the Vietnam Rubber

industrial tree investment projects in Southern Laos provinces Association, gradually increasing the prestige and quality of its products in the market.

04/2012 ° The company started construction of a rubber latex processing plant in Laos with a capacity
of 10,000 tons/year and has put it into operation. — ° Signed a consulting contract for FSC-FM/CoC for plantations and processing plants at
Daklaoruco and FSC-CoC for the commercial sesgment at DRI.

The company took over Dak Lak Rubber Limired Company (DAKLAORUCQO) in Laos from
07/2012 RS @ the parent company Dakruco. Since then, DRI has increasingly asserted the DAKLAORUCO

FSC-FM/CoC certification has been granted for 6,148.03 ha of rubber, accounting for 74.07%
rubber brand in the global market.

of Daklaoruco’s rubber business area, FSC-CoC for the rubber latex processing plant in Laos,
2024 | PS and the trade sales sector of DRI in Vietnam. DRI's rubber products meet the requirements of

the EUDR when exporting to the European Union. The environmental management system
The company developed a plan to increase charter capital through issuing shares to existing

2013 RS @® shareholders to supplement working capital for new rubber planting projects, expanding
and upgrading the rubber latex processing plant.

has been evaluated and certified according to ISO 14001:2015. Durian products have started
to be harvested and sold in the market, with a yield of over 420 tons of fresh fruit.

2014  RREE @® The company completed the capital increase to 732,000,000,000 VND.
— ® 80% of the rubber plantation area was put into operation with revenue of over 400 billion
VND and more than 2,400 employees.

2016 RS @® The company was approved by the SSC as a public company.
2017  SEES @® Traded shareson the UpCom exchange on May 23, 2017.

Upgraded the rubber latex processing line, increasing capacity to 18,000 tons/year.

2018 i ® |mplemented the high technology application agricultural project in Chu Kpo Commune,
Krong Buk District - Dak Lak Province.

The high-tech agricultural project generated revenue. Continued the roadmap of building
2019  |Sas @® the company towards sustainable development on the platform: Economic efficiency - So-
cial responsibility - Environmental protection.

Stable export market with the proportion of exported rubber latex accounting for 62.88% of
2020 SRS @ total exported latex volume, for the second consecutive year, being one of the top 50 rubber
exporting enterprises in Vietnam, in terms of export turnover.

General information Activities in the year BGD Report BOD Report Sustainability Report Corporate Governance Financial Statement
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‘ OVERVIEW INFORMATION

Other Achlevements The People’s Committee of DaklLak Province awarded Daklaoruco a certificate of merit for its
outstanding labor achievements (Decision No. 860/QD-UBND dated May 9, 2013).

The Director of DaklLak Rubber Company awarded Daklaoruco a certificate of merit for its
outstanding labor achievements.
Daklaoruco was awarded the Emulation Flag for Outstanding Labor Collective by the

People’s Committee of DakLak Province (Decision No. 814/QD-UBND dated April 22, 2014).

Daklaoruco received a certificate of merit from the People's Committee of Dak Lak Province
(Decision No. 1708/QD-CT dated September 11, 2006) for its excellent performance in @
production in 2005. Daklaoruco received the Emulation Flag and Certificate of Merit from the People’s Committee

~~~~~~~ @® of Dak Lak Province (Decision No. 980/QD-UBND) for its outstanding achievements in the
2014 emulation movement.

Daklaoruco was awarded the Emulation Flag and a certificate of merit by the People’s
~~~~~~~ @® Committee of Dak Lak Province (Decision No. 1679/QD-UBND dated July 20, 2007) for its

outstanding achievements in the emulation movement in 2006.. ) ) )
- DRI ranked 29th among the top 50 companies with the highest natural rubber export

turnover (Source: General Department of Customs - page 10, Rubber Special Report -
Volume 01/2020). The export ratio reached 60.29% of total consumption, and DRI’s products

- Daklaoruco was presented with the Government’'s Emulation Flag (Decision No. 617/QD-TTg are present in demanding markets such as the U.S. (15%), EU, South Korea, and India,...

dated May 23, 2008) for its excellent overall completion of work tasks, leading the patriotic

emulation movement in Dak Lak Province in 2007. - Daklaoruco was awarded a certificate of merit by the People’'s Committee of Champasak
@ Province in Laos for outstanding performance in business production;

- Daklaoruco was awarded the Labor Medal, Grade Il, by the Government of the Lao People’s

Democratic Republic for outstanding achievements in leading rubber production in four - On March 29, 2019, the Chairman of Dak Lak Province People's Committee awarded

southern Lao provinces. Daklaoruco a certificate of merit for outstanding achievements in fulfilling state budget
obligations in 2018;

- On April 3, 2019, the Director of Dak Lak Customs awarded Daklaoruco a certificate of merit

- The President of the Socialist Republic of Vietnam awarded Daklaoruco the Third Class La- for completing import-export tax obligations and complying with customs regulations in  @......

2008 V- e Do Medal (Decision No.1039/QD-CTN dated July 17, 2009). 2018,
- The President of the Lao People's Democratic Republic awarded Daklaoruco the Third
Class Labor Medal - Despite adverse weather conditions caused by climate change, DRI continues to be among

the companies with the highest yield per hectare in the industry, with an average yield of
1.85 tons/ha;

. i ) . - DRI maintains low costs due to effective cost management and high yield per hectare;
Daklaoruco was awarded the Outstanding Labor Collective title by the Director of Dak Lak ®
Rubber Company (Decision No. 197/QD-CT dated April 15, 2010).

- DRI has invested in growing bananas and durians interspersed with rubber trees. These
orchards are growing well, with products being sold in 2019, marking a new direction in DRI's
application of high-tech agriculture;

Daklaoruco was awarded the Outstanding Labor Collective title by the People’s Committee - DRI continues to implement the sustainable development plan for Daklaoruco in Phase 2
of DakLak Province (Decision No. 856/QD-UBND dated May 4, 2011. (2020-2022).
For the 6th consecutive year, DRI has been honored as one of the 50 leading rubber
Daklaoruco received the First-Class Labor Medal from the Government of Laos (DecisionNo. » fl <~ R} 2 R <V N7 ® exporters in 2024 based on export turnover according to data from the General Department
212 dated November 14, 2011) @ of Customs. (Ranked 45/50 - Rubber Topical Information No. 01/2025)

General information Activities in the year BGD Report BOD Report Sustainability Report Corporate Governance Financial Statement
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CORPORATE GOVERNANCE, BUSINESS ORGANIZATION, AND
MANAGEMENT STRUCTURE

MANAGEMENT STRUCTURE VISION - MISSION - CORE VALUES

GENERAL MEETING OF
SHAREHOLDERS

BOARD OF
SUPERVISORS

BOARD OF DIRECTORS

GENERAL DIRECTOR

Administrative Finance - Production Import
- Human Accounting Engineering and Export

Resources Department Department business
Department Department

Vision

By 2030, it will be a reputable company in the Southeast Asian rubber industry. In 2024, the company will obtain FSC-
FM/CoC certification for wood and rubber latex, with an acreage of 6,148,03 hectares; and FSC-CoC certification for

Charter capital: 31,000,000,000 Daklaoruco Latex Processing Factory and DRI's commmercial sector. DRI's rubber products are ready to meet EUDR

Charter capital: 25,000,000 USD requirements for exports to the European Union from 2024. Production and business activities aim to promote a cir-
High-tech VND Dak Lak Rubber | g\wnership rate: 100% issi i i i
agricultural Ownership rate: 83.87% Limited Liability P : ° cular economy and reduce emissions to “zero” according to the United Nations' goals;
limited liability Add e — — Company ( Address: House No. 236, Street No. 11,
company-DRI ress: =i Hnslng] St el DAKLAORUCO) Ban Tha Luong, Pakse City, Champasak

An Ward, Buon Ma Thuot City, Dak Province. Lao PDR

Lak Province, Vietnam. ’ MiSSion core Vallles

Sustainable development with the motto: Economic e Preserve and develop shareholders’ capital;
efficiency - Environmental protection - Social e Create jobs and improve the lives of workers;
(Associated company: None) responsibility. e Actively contribute to environmental protection and

social security.

General information Activities in the year BGD Report BOD Report Sustainability Report Corporate Governance Financial Statement
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DEVELOPMENT ORIENTATIONS

Corporate objectives environment, society and community sustainability

DEVELOPMENT STRATEGY

Main objectives of the Company

ENVIRONMENT

tied to
stable

Business operations are closely

- :

Enhancing digital transformation

environmental protection, ensuring

Committed to the goal of Maximizing productivity; livelihoods for local residents in the project

Sustainable Development, Diversifying and in management. Implementing areas, helping transform farming practices and
harmonizing the interests improving product cost and expense control eliminating shifting cultivation and nomadic
of stakeholders, ensuring quality to ensure measures, maintaining practicesin Champasak, Salavan - Laos; creating

the  following  factors: stability and uniformity; reasonable pricing for rubber livelihoods for people in Krong Buk district, Dak

Economic  efficiency - producing  high-value- latex, cashew nuts, and fresh Lak - Vietnam;

Environmental protection added products that bananas to maximize company

\- Social responsibilityj meet market needs; profits and increase shareholder ¢ Implementing measures to limit and minimize e In 2024, complete the issuance of FSC-FM/CoC

Continuously promoting benefits. J negative impacts on the environment; All certification for rubber wood and latex products,
the Company's image, business operations comply with environmental covering an area of 6,148.03 ha; FSC-CoC certification
products, and brand to regulations in the host country; for the Daklaoruco Latex Processing Plant and DRI's
domestic and foreign trade sector; and in Q2/2024, obtain environmental

Strictly  complying  with customers through e In 2023, the company transitioned from using management certification according to ISO 14001:2015

the legal regulations of establishing cooperative Strengthening the intensive diesel fuel in the rubber drying process to standards.

the  Socialist ~ Republic relationships with cultivation of gardens, ensuring utilizing agricultural by-products such as wood

of Vietnam and the Lao commercial  counselors; compliance  with  technical scraps, branches, and agricultural-forestry

People'’s Democratic Participating in trade processes, applying scientific and waste, adopting Biomass technology to reduce

Republic in production and promotion programs

and seminars at home

technological advances as well as production costs and fossil fuel consumption,

business activities..

effective management methods aligning with the circular economy model.

and abroad to increase

. AN J

Medium and long-term development strategies

to production to ensure stable

export rate. and high productivity;

\_ J

SOCIETY AND COMMUNITY SUSTAINABILITY

Ensuring strict compliance with local laws in both

e  Providing employment for thousands of workers .

contract and the quality of the

Development Roadmap, ensuring

and trading, contributing to the

funded clean water storage facilities for Nong
Pak Het Village, and contributed to various local

e [Effectively  managing rubber e Building a solid foundation with an area of 6,148,03 hectares; ) ) . ) L )
. . . , in the Lao People’'s Democratic Republic. Each Vietnam and Laos, fully contributing to the national
plantation projects in the Southern system to develop the Company'’s FSC-CoC for Daklaoruco Latex : ) . . . . .
. . . ) rubber plantation establishes a medical station budgets of both countries. When investing abroad,
Lao provinces according to the own branded products and Processing Factory and DRI's i
) . S to offer healthcare services for workers and the company follows the legal frameworks of the host
Sustainable Forest Management expand export markets. commercial sector. Maintaining e in th ) buti h dh ) ] | lab )
Plan approved by the Board of FSC-FM/CoC certification. Ensuring people in the project area; Contributing to the country, adheres to international labor conventions,
. . . - . . construction of roads, schools, and medical respects the rights of indigenous communities, and
Directors in Resolution No. 03/ e Building a strong corporate sustainable  benefits for the ot | 2 fund cural and i hold ts saned bet Viet q
- . o . . . stations; as well as funding cultural and socia upholds agreements signe etween Vietnam an
NQ-HBQT and Decision No. 19/ culture with a distinct identity, Company and its stakeholders. vt ° L|O ° °
. . activities... aos;
QD-HDQT, dated March 19, 2024; strengthening astrong connection
develop and implement a roadmap between the Board of Directorsand Ensuring compliance with EUDR N 2024. Dakl ted th fructi Conti | hi to i i
. . . n , Daklaoruco supporte e construction ontinuously researching ways to improve workin
for exploiting rubber gardens and other members of the Company e (EU  Deforestation  Regulation) ¢ . O SUPP . . nuously rese g way prove 9
. . of a bridge over Ban Nhan Stream in Lau Ngam and living conditions for employees, ensuring safety,
replanting rubber gardens for requirements for exports to the . . ) ) : . :
. . . . . _ District, Salavan Province, provided materials for reducing physically demanding and hazardous labor.
the second cycle, in accordance e Developing and implementing European Union. Hiring consultants ‘ ) d ool in N cav L
. . . . e encing a secondary school in Nam Say Lum,
with the land concession a Sustainable Rubber for carbon credit certification 9 y y

e Actively encouraging Lao workers to participate in

social security at the highest level; In addition to social

garden; invest in processing and environmentally and  socially United Nations' net-zero emissions ‘cte with a total t of 526 million VND ) .
exporting rubber wood and wood responsible production, striving goal, and gradually integrating _':;Ojicts IWl a Ot?c c<|js OI over r:.' 'O_n 5 - insurance and health insurance, the Company also
pellets from liquidated gardens. to complete the issuance of FSC- into the circular economy y <?a supPor orfoeal commun |.e.s n -aos allocates welfare funds to purchase personal insurance
. . . . . and Vietnam in 2024 exceeded 640 million VND. for all employees with contracts of at least one year.
Develop durian planting projects.. FM certification for wood and
rubber latex products by 2024,
General information Activities in the year BGD Report BOD Report Sustainability Report Corporate Governance Financial Statement
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RISKS
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Vietnam ranks 3rd in the group with a trade
surplus with the United States, which has the
potential risk of import taxes being imposed
when exporting goods to the US. Among DRI's
main export markets in recent years is the US
market, so the US imposition of import taxes
also affects product consumption in this market
as US businesses will seek sources of products
from countries with lower taxes to reduce costs.

The tightening of commitments and regulations
by countriesto promote sustainable development,
includingtheEuropeanUnion’'sAnti-Deforestation
Law (EUDR), which will be implemented starting
January 1, 2026, along with the growing concern
of consumers and customers about this issue,
will also impact the rubber industry's global
supply chain. Companies that do not make timely
adjustments will face difficulties in exporting and
importing goods into the EU, including rubber
products. On DRI's side, the company has fully
prepared the necessary conditions to meet the
EUDR requirements when exporting goods to

ECONOMIC RISKS

the EU market and has already been selling
products in compliance with these regulations.

Exchange rate fluctuation risks due to DRI's
wholly-owned subsidiary operating in the
Lao People’'s Democratic Republic affect the
company’'s profit and dividend indicators.
In recent years, due to inflation, the Lao kip
has continuously depreciated, affecting
production costs as well as the income of
workers in Laos; in response, the company has
paid off its long-term debt to reduce financial

costs and adjusted wages for employees..

The trend of protecting resources and the
environment, limiting the use of fossil fuels,
increasing the use of recycled materials, and
the potential for alternative materials to natural
rubber in the future are factors that may affect
the demand for natural rubber in the future.
However, in 2025, the growth in demand for
natural rubber is forecast to be higher than
the growth in natural rubber production

This is a challenge for all of humanity today,
especially in the agricultural sector, which is the
most vulnerable. DRIisin the process of building
and managing sustainable rubber forests
according to international standards to help
mitigate the impacts of global climate change.
With an area of 8,592.3 hectares of rubber and
697.33 hectares of natural forest restoration, DRI
has contributed significantly to absorbing CO2
and reducing the greenhouse effect. Activities
such as converting fossil fuel-fired dryers to
biomass-fired dryers and using water sparingly
play an important role in carbon balancing and
environmental protection.

General information

Activities in the year
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DakLak Rubber Investment Joint Stock
Company (DRI) operates as a Joint Stock
Company and is registered for trading
on the Hanoi Stock Exchange (UPCOM).
It is primarily governed by the Law on
Enterprises, the Law on Securities, and other
relevant legal regulations such as the Law on
Investment, the Civil Code, and the Land Law.
Changes in laws and policies may, to some
extent, affect the Company's governance,
business, and production activities.
In addition, the company has a subsidiary
wholly owned by DRI located in Laos, so DRI
is also subject to the legal framework in this
country, such as policies on exchange rates,
repatriation of profits, and tax policies. In
addition, the company also exports products
to countries such as Taiwan, the US, China,
Malaysia, Thailand, India, Europe, etc., so
the company is also affected by import and
export regulations, policies and regulations
of the above countries, and the impact of the
geopolitical situation. Therefore, to limit legal
risks, DRI must closely monitor economic and
political fluctuations,economic and monetary
policies of major countries, and update

Annual Report
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and monitor sanctions and regulations

on business activities, environmental

protection, labor, and regulations of
countries with trade relations with DRI to

make forecasts that minimize legal risks.

In addition to the general legal framework,
the company is also governed by specific
regulations and sanctions such as
regulations on environmental protection,
water resources, technical requirements

in cultivation, and rubber latex processing.

In addition, the company must comply with
internationalconventionsontheenvironment,
human rights, indigenous peoples’ rights,
labor rights, and the freedom to join
associations as prescribed by FSC and EUDR.

EUDR Compliance
et in vt EL

Laeforestation-Fre

~

SPECIFIC BUSINESS RISKS

The specifics of the rubber production
industry in Vietnam in general and DRI in
particular are highly dependent on world
rubber prices, while world rubber prices
are dependent on supply and demand;
global economic growth; crude oil prices;
monetary policies of major countries
such as the US, China, and Japan; China's

rubber reserves; geopolitical factors, etc.

For the company's new products, which
are fresh bananas and durian, they are also
strongly affected by the epidemic situation,
andtheconsumption marketisoften unstable.

The durian product, which will begin its
harvest season in 2024, also faces many risks
as it is highly dependent on weather, climate,
and the specific consumption market.
The global climate change situation has
affected the agricultural sector, including
DRI's rubber and fruit trees. DRI's rubber area
is entirely located in Laos, a country deep
within the continental shelf, less affected
by storms but impacted by whirlwinds,
droughts, floods, and epidemics. The fruit
orchards planted in Vietnam are agricultural
products, so they are subject to risks related
to climate, weather, and plant diseases.

J

Sustainability Report

Corporate Governance

Financial Statement
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Currently, Dak Lak Rubber Company .Ltd
(DAKLAORUCO) is a subsidiary wholly owned
by DRI, tasked with directly managing,
planting, caring for, exploiting,and processing
rubberin Laos. Therefore, the macroeconomic
policies, monetary policies, and fiscal policies
of Laos all have an impact on the operational
situation at DAKLAORUCO, thereby greatly
affecting DRI's business activities.

In addition to the exchange rate impact
mentioned above, the high profit repatriation
fee (10%/total repatriated profit) reduces
actual profit, affecting profit distribution and
dividend payments to shareholders. DRI is
also subject to the risk of changes in policies
related to project investment, tax policies,
etc., of the Laos and Vietnam governments.

The rubber plantation project is located in
Laos, a country geographically separated,
with language differences and numerous
festivals, which somewhat affects the
company's production and business activities.
The labor shortage at Farm 2 and Farm 4
significantly affects the company’'s ability
to meet its output targets. The difficulty

RISKS RELATED TO PROJECTS

in recruiting and retaining workers, both
directly and indirectly, is also an obstacle to
management and production operations
at Daklaoruco. The situation of rubber latex
theft is complex, and although the company
has coordinated with partner units and local
authorities to strengthen communication
and product protection, the results have
not been significant, and this is also a
contributing factor to the reduction in DRI's
rubber output plan fulfillment.

Lao workers do not have a good awareness
of participating in social insurance and
health insurance, so although the company
has coordinated with the provincial
Department of Labor and provincial Social
Insurance to promote and mobilize workers
to participate many times, the number
of workers voluntarily participating has
not reached 100% as regulated, thereby
affecting the company's social security
goals, especially in the roadmap towards
sustainable development goals, which
requires harmonizing economic, social, and
environmental efficiency criteria as well as
FSC regulations.

General information

Activities in the year
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Other risks include the political situation in Laos, economic and monetary policies in the host
country, natural disasters, epidemics, etc., which are the most difficult risks to control. However,
currently, the political security situation of Laos and Vietnam is considered the most stable in
Southeast Asia and the world.

~

Sustainability Report
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PRODUCTION AND BUSINESS ACTIVITIES
Business Activities

In 2024, the company exported 10,108.24 tons of various types of rubber to customers, only reaching 72.2% of the plan

assigned by the Board of Directors. The average selling price was 1,788.19 USD/ton (excluding exceptional goods), 93.53

PrOductlﬂn Act“"tles USD/ton higher than the company'’s stipulated floor price. The volume decreased by 30.03%, but the revenue only de-
creased by 11.05% thanks to the average unit price increasing by 26.27% compared to 2023.

The export rate accounted for 68.07% of the total export volume, an increase of 10.07% compared to 2023 (export rate
in 2023: 61.84%) and achieved 104.47% of the 2024 plan for the export rate (2024 plan: 65%).

v Contracts signed in 2023, transferred to delivery in 2024 are: 1,559.84 tons, with an average unit price of 1,499.02 USD/
ton, of which:
11,116/14,000 tons 79.4%
dry rubber tons the annual plan
EXPORT DOMESTIC
In 2024, the entire Company exploited 11,116/14,000 tons of dry rubber, reaching 79.4% of the annual plan. 11179'84 tons 380 tons
The main reason for not fulfilling the output plan is due to:
. . . 1,516.41 D/t 1,44 D/t
} Unfavorable weather conditions in the early stages of the season, prolonged drought, leading to low 516.41 USD/ton 5 UsD/ton
AVERAGE UNIT PRICE AVERAGE UNIT PRICE

yield of trees. Especially at Farm 3, after 29 days of exploitation, it was forced to suspend exploitation for
20 days due to drought, affecting the overall output of the Company.

} After being affected by drought, Farms 1 & 3 continued to be affected by rainy and windy weather.
During the months of June, July, August, and September 2024, the weather was complex, with
frequent heavy rain concentrated at the time of preparation or during rubber tapping in the units,
affecting labor mobilization, heavy rain washing away latex,...

} The security situation in the Units is complicated, with increasing theft of latex, property, and social
evils, and high inflation in Laos, so it does not attract Vietnamese workers and workers from other
places to the project.

} The recruitment of workers is difficult, leading to a shortage of tapping labor, which constantly affects
the fulfillment rate of the Company’s output plan. Although the tapping absenteeism rate in 2024 has
improved compared to 2023 (17.2%), it is still high at 12.86%. The overlapping tapping rate accounts for
only 3.9%; the garden vacancy rate for the whole year is 12.14% (vacancy due to lack of workers is 317%
and due to not being able to overlap is 8.97%).

J% < o

153.42 tons fresh/137 tons 578.19 tons/655.54 tons 423.01 tons/300 tons
CASHEW NUT VIELD BANANA OUTPUT DURIAN OUTPUT
111.98% 88.2% 141%
the annual plan the annual plan the annual plan
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PRODUCTION AND BUSINESS ACTIVITIES

ANALYSIS OF THE CAUSES OF THE SHARP DECREASE IN EXPORT VOLUME

Sales volume decreased for most types of goods, only SVR CV50 increased sharply with an increase of 240% compared
to 2023. The decrease in export volume comes from two main reasons:

} Demand from DRI's traditional customers decreased significantly, except for the Taiwanese market, which
maintained good performance (increased by 496 tons ~ 21.29%).

} Production decreased significantly in all months of the year, losing cyclical stability, making output forecasting
difficult compared to previous years. Only in August and September, due to pressure from the EUDR regulation
as the effective date approached, did customer demand increase.

} Concerns about a new tariff war with Donald Trump's presidential election also caused rubber prices and
demand to decline sharply in the final months of the year as manufacturers awaited specific moves from the
new administration to build an appropriate strategy from 2025.

REGARDING EUDR & FSC SALES

r— - - - - - — — — —/ 7/ "

The company hasdeployed EUDRsalessince
July 2024, and the customer’s EUDR expert | - | Total quantity of EUDR goods sold |

gave positive feedback after evaluating _—_ — —  —  — — — — - —

the EUDR implementation process at the | 80.64 I Total quantity of FSC goods sold |
company and the DaklLaoruco factory. L T°”s_ . I g
Business Activities
Summary of the implementation of some key targets:
No. Indicator Unit Plan 2024 Actual 2024%
2024 Actual/Plan
1 Exploitation/Harvest
+ Rubber Dry Ton 14,000 11,116 79.4
+ Cashew Fresh Ton 137 153.42 111.98
+ Banana Ton of Fruit 655.54 578.19 88.2
+ Durian Ton of Fruit 300 423.01 141.0
2 Revenue Billion VND 462.5 494.34 106.88
3 Profit Before Tax Billion VND 74.41 139.68 187.72
4 Export Ratio/Total Sales % 65% 68.07% 104.72
5 Cost of Goods Sold Million VND/Ton
+ Rubber Million VND/Ton 30.336 31.980 105.42%
+ Cashew Million VND/Ton 21.527 10.340 48.03%
+ Banana Million VND/Ton 4.352 4.496 103.31%
+ Durian Million VND/Ton 34.759 31175 89.69%
General information Activities in the year BGD Report

BOD Report
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. . Actual 2024%
No. Indicator Unit Plan 2024
2024 Actual/Plan
Million VND/
6 Average Income
Person/Month
. Million VND/
+ Indirect 18.86 21.67 116.01%
Person/Month
. Million VND/
+ Direct 6.02 539 89.58%
Person/Month

The rubber and banana output targets were not met due to the following reasons:

Rubber: At the beginning of the

harvest season, prolonged hot

weather caused some areas of
Farm 1 and Farm 3 to experience
leaf yellowing and falling, while

labor shortages and recruitment
difficulties at Farm 2 and Farm 4
affected output.

Unfavorable weather conditions, with
heavy rain in 6, 7, 8, and 9, affected
latex harvesting. The complicated
situation of latex theft was also a
reason for not achieving the planned

output target of DRI.

¥ ,

Due to a risky consumer

market and low selling
prices, the company
reduced fertilizer costs,

affecting the yield of banana
trees. Proactively removing
10,849 banana
create growing space for

trees to

durian orchards, unfavorable
weather conditions causing
banana breakage, and pests
and diseases were also
factors that reduced banana

fruit output

The cashew orchard
in Muong Khoong
experienced rain
during the flowering
period, leading to a
low fruit set rate

Revenue of 494.32/462.5 billion VND reached 106.88% of the annual plan. Details are as follows:

} Rubber sales revenue: 444.57/434.70 billion VND, reaching 102.27%
thanks to selling prices exceeding 19.21%, although sales volume r
decreased by 25.3% compared to the plan. |

} Cashew revenue: 3.699/2.84 billion VND reached 130.43% of the |

494.32

billion VND
REVENUE

Board of Directors’ revenue target thanks to both output and selling |
prices increasing by 12% and 15.2%, respectively. |

L — - -

} Durian sales revenue: 20.79/15 billion VND, reaching 138.60% of

the plan due to output reaching 423 tons, exceeding 41%, and the ~

average selling price being 98.30% of the plan. |

139.68
} Fresh banana sales revenue: 2.02/1.97 billion VND, reaching 102.75% | pilion VND
. ) . PRE-TAX PROFIT
of the plan due to selling prices exceeding 16.46%, although output | |
only reached 88.20% of the plan L

} Financial revenue and other income: 23.26 billion VND reached
290.75% of the plan from loan interest, bank deposit interest, and
interest on rubber sales.

Sustainability Report Corporate Governance
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PRODUCTION AND BUSINESS ACTIVITIES
Investment and Project Implementation Status

Pre-tax profit in 2024:139.68/74.41 billion VND reached 187.72% of the plan .- - - — — /7 7
ajor investments in the year:
} The reason is that the company’s products benefited from high 68-07% 4-72‘
selling prices, so despite the rubber output target not being met, Bilion VND | Plan
i i THE RUBBER LATEX 2024
the pre-tax profit target still exceeded the plan by 87.72% | ExporrT RATE | | In 2024, the Company did not make any new investments in large projects. In 2024, the Company implemented a
Lo 4 number of agricultural and construction investment items at subsidiaries with a cost of 30,079.06/33,569.96 million
VND, reaching 81.44% of the plan.
Revenue Structure:
D Investment in Subsidiaries and Affiliates:
Year 2023 Year 2024
Khoan muc Value Percentage Value Percentage
(million VND) (%) (million VND) (%)
Dak Lak Rubber Company .Ltd (Daklaoruco)
Rubber 435,779 96.41% 444 566 89.93%
Cashew 2,341 0.52% 3,699 0.75%
Charter Capital: 25,000,000 USD
Banana 3,244 0.72% 2,016 0.41%
. Capital Contribution Ratio: 100%
Durian 244 0.47% 20,790 4.21% =L SO SR Lshiles (R0
Other 8,520 1.88% 23,256 4.70% Address: Ban Tha Luong, Champasak Province, Lao People’'s Democratic Republic
Total Revenue 452,028 100% 494,327 100% Main business lines: Growing, caring for, exploiting, processing and consuming natural rubber

Operating in the main business field of rubber production, rubber accounts for the largest proportion of DRI's reve-
nue structure at 89.93%. Cashew and fruit trees account for a small proportion of revenue in 2024, in which cashew
contributed 0.75%, banana contributed 0.41% and durian 4.21%, this is the first product recorded in the Company’s
revenue. In 2024, the revenue structure included a contribution from financial income at a rate of 4.7%. Compared to
2023, the revenue structure of rubber in 2024 decreased because durian revenue and other revenue in 2024 increased
sharply, pushing the proportion of these two revenue items higher than in 2023.

Gross Profit Structure:

Year 2023 Year 2024
Item Value Percentage Value Percentage
(million VND) (%) (million VND) (%)
Rubber 159,294 100.00% 176,508 93.11%
Cashew (723) -0.45% 2104 111%
Banana (1,060) -0.67% (201) -011%
Durian 1,779 1.12% 11,160 5.89%
159,290 100.00% 189,579 100.00%

In the gross profit structure, cashew nut profits are insignificant and banana profits are negative, so profits in 2024

are mainly from rubber and durian.

General information

Activities in the year
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BOD Report

Currently, Daklaoruco is managing 9,276.07 ha including 8,592.3 ha of rubber; 501.8 ha of cashew, 13.35
ha of nursery, eucalyptus and acacia, 168.62 ha of vacant land with water and riparian corridors. O1 latex
processing factory with a capacity of 18,000 tons/year. The orchards are growing well, the average yield in
2024 is 1.34 tons/ha, compared to 2023, a decrease of 0.29 tons/ha (2023 is 1.63 tons/ha), the reason is due
to labor shortage; unfavorable weather, high number of tapping holidays and a lot of lost exploitation
output.

The company's current processed rubber latex products are mainly SVR 3L, SVR 10, SVR 20, SVRCV50
and SVR CV60, good product quality, all indicators meet standards, meeting customer requirements;
The product quality control laboratory is accredited to ISO/IEC 17025:2017. The management system is
certified according to ISO 9001:2015.

Sustainability Report Corporate Governance
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Financial Situation

(Unit: Billion VND)

D Investment in Subsidiaries and Affiliates:
% Increase/Decrease

Indicator Year 2023 Year 2024
(2024/2023)
DRI High-Tech Agriculture Limi mpan
g ec gricu ture ted Co pany Total Assets 642.49 729.07 729.07
Net Revenue 443.5]1 471.07 471.07
Charter Capital: 31,000,000,000 VND
Profit from Operating Activities 96.62 141.09 141.09
Capital Contribution Ratio: 83.87% equivalent to 26,000,000,000 VND;
Other Profit (2.88) (1.47) (1.47)
Address: 59 Cao Thang, Buon Ma Thuot City, DakLak
. . ) ) ) o . . ) Profit Before Tax 93.74 139.68 139.68
Business lines: Growing, caring for, harvesting, and preliminarily processing high-quality bananas
for sale to supermarkets, retail chains, and export; Growing, caring for, harvesting, and preliminarily .
. . . . . . . Profit After Tax 73.66 110.40 110.40
processing high-quality fruits such as bananas, durian, etc., for sale to supermarkets, retail chains,
and export; Specializing in purchasing high-quality fruits such as bananas, durian, etc., for sale to o )
. . Expected Dividend Payout Ratio 6.00% 9.00% 9.00%
supermarkets, retail chains, and export.
In 2024, the total banana harvest was 578.19 tons, reaching 88.2% of the plan, and the durian harvest was In 2024, benefiting from high rubber and durian prices, the company recorded net revenue and profit from business
423.01 tons, reaching 141% of the plan. activities of 471.07 billion VND and 141.09 billion VND, respectively, along with a net profit of 110.40 billion VND, increas-

ing by 106.21%, 146.02%, and 149.89%, respectively, compared to the same period in 2023.

Thus, compared to the plan of 462.50 billion VND in revenue and 74.41 billion VND in pre-tax profit, DRI achieved
106.88% of the revenue target and 187.72% of the pre-tax profit target.

Main Financial Indicators

D Liquidity Ratio

It can be seen that in 2024, DRI's liquidity
ratios all decreased compared to 2023.
Specifically, the current ratio decreased
- from 1.71 times to 1.61 times; the quick ratio
15 also decreased from 109 times to 0.77
times. DRI's liquidity decreased due to
the increase in short-term debt by 31.58%
while short-term assets only increased
! by 23.68%, especially the high increase in
0= inventory at the end of 2024 compared to
the beginning of the year, with an increase
of 77.36%, causing the quick ratio in 2024
to decrease by 29% compared to 2023. The
02 increase in DRI's short-term debt is mainly
due to the increase in corporate income
Mzl 2002 Faipa| (224 tax payable to the State (large profit in Q4
2024), payables to employees, and customer
@B cCurentRatio prepayments. However, these short-term
debts will decrease in January 2025 when a
@ CQuickRatio large amount of rubber will be delivered to

customers as planned.
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PRODUCTION AND BUSINESS ACTIVITIES

Main Financial Indicators

A . Year Year Year Year
STT Indicator Unit
2021 2022 2023 2024
1 Liquidity Ratio
- Current Ratio Times 112 1.51 1.71 1.61
- Quick Ratio Times 0.64 0.85 1.09 0.77
2 Capital Structure Ratio
- Debt/Total Assets Ratio % 30.73 25.42 16.38 18.99
- Debt/Equity Ratio % 4437 34.09 19.59 23.45
3 Operating Capacity Ratio
- Inventory Turnover Turns 477 379 413 310
- Total Asset Turnover Turns 0.52 0.55 0.63 0.69
4 Profitability Ratio
- Net Profit/Net Revenue Ratio (ROS) % 14.36 16.18 16.61 23.44
- Net Profit/Equity Ratio (ROE) % .35 12.53 13.29 19.58
- Net Profit/Total Assets Ratio (ROA) % 7.53 8.97 10.46 16.10
- Operating Profit/Net Revenue Ratio % 21.30 21.42 21.79 2995
D cCapital Structure Indicators
=0 Since 2021, the Company’s capital
an structure indicators have tended
- to decrease gradually year by year,
however, in 2024, they increased
= slightly compared to 2023.
£ Specifically, the debt-to-total-
75 assets ratio increased from 16.38%
to 18.99%; the debt-to-equity ratio
s il increased from 19.59% to 23.45%.
15 The reason is that in the past year,
10 the Company's total liabilities
E increased by 31.58%, while total
4 assets only increased by 13.48%
T npen 1) 20y % and equity only increased by

@ Dcbt/Total Assets Ratio

General information

@ D-bt/Equity Ratio

Activities in the year

9.93% compared to 2023.

BGD Report

BOD Report

P Operating Capacity Ratio

@ (nventory Turnover

@D Total Asset Turnover

D Profitability Indicators

The Company’s profitability
indicators all increased compared
to the previous year. The ROA and
ROE ratios increased and reached
5391% and 47.3%, respectively.
Specifically, the increase in ROA
and ROE compared to the previous
year is due to the fact that average
total assets only increased by 2.61%
and average equity decreased
by 175%, while profit after tax
increased remarkably by 49.89%.

Theafter-tax profit/netrevenueand
profit from operating activities/net
revenue ratios increased to 41.12%
and 37.48%, respectively, where
after-tax profit and profit from
operating activities increased by
49.89% and 46.02%, respectively,
while net revenue only increased
by 6.21%.

The increased profitability
ratios indicate the company has
effectively managed its capital to
generate profit.

Sustainability Report
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The inventory turnover ratio decreased from 4.13
times in 2023 to 3.1 times in 2024. This is due to
a 77.36% increase in inventory during the year,
mainly due to the increase in the cost of work in
progress and finished rubber goods sold (contract
signed) but not delivered until January 2025.

The total asset turnover ratio in 2024 increased
from 0.63 times to 0.69 times compared to 2023.
During the year, DRI's net revenue increased by
6.21% while average total assets decreased by 2.61%.
Net revenue increased in the past year because the
export and domestic prices of key commodities all
increased sharply. The decrease in total assets is
mainly due to the decrease in fixed assets caused
by the exchange rate difference arising from the
conversion of the financial statements of the sub-
sidiary in Laos from LAK to VND.

Corporate Governance

Net Profit/Net Revenue Ratio
Net Profit/Equity Ratio
Net Profit/Total Assets Ratio

Operating Profit/Net Revenue Ratio

Financial Statements



SHAREHOLDER STRUCTURE AND CHANGES IN OWNER'S INVESTMENT

Shares
Charter Capital 732,000,000,000 VND
Number of issued shares 73,200,000 shares
Par value 10,000 VND/share

ORGANIZATION

AND PERSONNEL

List of Board of Directors

Annual Report 35

No. Member

Position

Note

1 Mr. Nguyen Viet Tuong

Chairman of the BOD - Non-executive
Member

2 Mr. Bui Quang Ninh*

Vice Chairman of the BOD - Non-executive
Member

Temporarily suspended from the
position of Vice Chairman of the
BOD on April 25, 2024

Mr. Nguyen Minh

Non-executive Member of the BOD

Mr. Nguyen Tran Giang

Non-executive Member of the BOD

Mr. Le Thanh Can

Member of the BOD and GD

Mr. Tran Le

Independent Member of the BOD

Dismissed on April 25, 2024

Mr. Ta Quang Tong

Independent Member of the BOD

0 || o (0| W

Mr. Le Dinh Huyen

Independent Member of the BOD

Appointed on April 25, 2024

Preferred shares O share
Number of outstanding shares 73,200,000 shares
Number of treasury shares O share
Shareholder structure:
(Tinh dén ngay: 27/11/2024)
. Number of Ownership/Charter Number of
No. Subject . Org. Ind.
shares Capital (%) shareholders
Major shareholders
(owning 5% or more of the
charter capital)
- Domestic 44,537,500 60.84 1 -
- Foreign - - - -
Other shareholders
2 - Domestic 28,578,622 39.05 5,445 6 5,439
- Foreign 83,878 omn 25 1 24
TOTAL 73,200,000 100,00 5,471 26 5,127
Of which: - Domestic 73,116,122 99,89% 5,446
- Foreign 83,878 ON% 25

® Maximum foreign ownership ratio: 50%

List of major shareholders

® Treasury stock transactions: None

Citizen ldentity Card/Passport/Business
Registration No.

Changes in owner’s investment

Since 2017, the company has not had any changes in its ownership investment capital.

General information

Activities in the year

BGD Report

BOD Report

(*) Mr. Baui Quang Ninh's membership on the BOD has been suspended and his dismissal has been approved by the Board, but

has not yet been submitted to the General Meeting of Shareholders.

y

Mr. Nguyen Viet Tuong
Chairman of the BOD

Date of Birth: January 01,1965
Qualifications:

Master of Forestry

Bachelor of Industrial Economics

Experience:

He has nearly 10 years of experience in industrial crops, 15 years in public ad-
ministration, having held positions such as: Secretary to the Provincial Party
Committee Secretary, District Secretary, Director of the Department of Plan-
ning and Investment, Secretary of the Buon Ma Thuot City Party Commmittee.

9 years as Chairman of Dakruco and Chairman of the BOD of DRI.

Positions in other organizations:

Chairman of the BOD of Dak Lak Rubber Joint Stock Company (Dakruco);
Chairman of Dak Lak Rubber Development Company Limited — Mondulkiri

(Dakmoruco) in Cambodia;

Chairman of Dak Lak Rubber Company .Ltd in Laos (Daklaoruco).
Member of the BOD of Thai Duong Rubber Joint Stock Company.

Number of shares held in DRI:
+ Personal: 100,000 shares

+ Representative ownership: 44,537,500 shares

+ Related parties: None.

—

Mr. Ta Quang Tong
Member of the BOD

Date of Birth: August 01,1955
Qualifications:
Bachelor of Laws

Sustainability Report

Experience:

He has more than 26 years of experience working in the Dak Lak Provincial

Bar Association. He has held positions such as: Lawyer, Deputy Director,

Director, Party Secretary, and from April, 2022 to present, he has been a

member of the BOD of DRI.

Positions in other organizations:

Head of the Dak Lak Province Bar Association.
Head of THT Law Office, Dak Lak Province Bar Association.
Member of the BOD of Dak Lak Rubber Joint Stock Company (Dakruco).

Number of shares owned of Related parties: None

Corporate Governance
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Mr. Nguyen Tran Giang

Member of the BOD

Date of Birth: 16/04/1981
Qualifications:

Bachelor of Economics, majoring in

Accounting
Master of Banking and Finance

Mr. Nguyen Minh
Member of the BOD

Date of Birth: 25/01/1970
Qualifications:
Agricultural Engineer

Mr. Le Binh Huyen
Member of the BOD

Date of Birth: 25/01/1970
Qualifications:
Agricultural Engineer

General information

Activities in the year

Experience:

He has 17 years of experience in accounting, having held positions such
as Accountant, Head of Finance and Accounting Department, and Chief
Accountant of Dak Lak Rubber Joint Stock Company (Dakruco). Currently,
he is the Deputy General Director of Dakruco

Positions in other organizations:
Member of the BOD and Deputy General Director of Dakruco.

Number of shares owned of Related parties in DRI: None.

Experience:

He has over 25 years of experience in the rubber industry, having held
positions such as: Technical Staff, Unit Technical Manager, Director of
Daklaoruco Rubber Farm, Director of 30/4 Rubber Farm Branch of Dakruco,
Head of Dakruco’'s Technical Department, Deputy General Director of
Dakruco, and currently General Director of Dakruco. He has been a member
of DRI's BOD since April 2017.

Positions in other organizations:
General Director of Dakruco

Chairman of the BOD of Daknoruco Rubber Joint Stock Company

Number of shares owned of Related parties in DRI: None.

Experience:

He has over 37 years of experience in the rubber industry, having held
positions such as: Technical Staff, Unit Technical Manager, Dakruco Technical
Manager, Director of the Center for Quality Management and Scientific and
Technical Services, and currently, he is the Director of Dakrutech Rubber
Technology Joint Stock Company. He has been a member of the DRI BOD
since April 2024.

Position in other organizations:
Director of Dakrutech Rubber Technology Joint Stock Company

Member of the BOD of Dakrutech Rubber Technology Joint Stock Company

Number of shares owned in DRI:
Tran Thanh Thao Ly — His wife - Number of shares owned: 54 shares

BDG Report

BOD Report
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List of Supervisory Board Members

Mr Nguyen Thac Hoanh

Head of the SB

Date of Birth: 01/12/1966
Qualifications:
Bachelor of Finance and
Accounting

Experience:

He has over 28 years of experience in accounting, having held positions
such as Unit Chief Accountant, Head of Labor and Salary Department at
Dak Lak Rubber One Member Limited Liability Company, from June 2012 to
October 2018 as State Supervisor at Dak Lak Rubber One Member Limited
Liability Company (Dakruco) and from October 2010 to present as Head of
the Supervisory Board of Dakruco, he has been the Head of the Supervisory
Board of DRI since June 2012. He completed the professional accounting
program in 2019.

Positions in other organizations:

Head of the SB of Dak Lak Rubber Joint Stock Company (Dakruco).

Head of the SB of Daknoruco Rubber Joint Stock - Company (Daknoruco).
Head of the SB of Rubber Technical Joint Stock Company (Dakrutech).

Number of shares owned of Related parties in DRI: None.

Mr. Phan Thanh Tan
Member of the SB

Date of Birth: 01/11/1971
Qualifications:
Bachelor of Finance and
Accounting

Experience:

He has over 27 years of experience in the field of accounting, having held
positions such as Chief Accountant, Supervisor at Dak Lak Rubber One
Member Limited Liability Company (Dakruco), and has been a Supervisor at
DRI since October 2013. He completed the professional accounting program
in 2019.

Position at other organizations:

Member of the SB of Dak Lak Rubber Joint Stock Company (Dakruco).
Member of the SB of Daknoruco Rubber Joint Stock — Company (Daknoruco).
Member of the SB of Rubber Technical Joint Stock Company (Dakrutech).

Number of shares owned of Related parties in DRI: None.

Mr. Tran Van Tinh
Member of the SB
Date of Birth: 08/04/1982

Qualifications:
Engineer in Plant Protection

Sustainability Report

Experience:

He has over 16 years of experience in the rubber industry, having held
positions from Technical - Production Staff of the Farm, Deputy Director
of the Farm, Director of the Farm, Director of the Latex Processing Factory,
Deputy Director of Dak Lak Rubber Company .Ltd; from Septemlber 2020 to
present, he has been Head of the Technical - Production Department at DRI.

Position at other organizations: None

Number of shares owned of Related parties in DRI: None.

Corporate Governance Financial Statement
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No. Member

Position

1 Mr. Nguyen Thac Hoanh

Head of the Supervisory Board

2 Mr. Phan Thanh Tan

Supervisor

3 Mr. Tran Van Tinh

Supervisor

List of the BOD

No. Member

. Number of shares
Position Own rate
owned (Share)

1 Mr. Le Thanh Can

General Director - -

2 Mrs. Nguyen Thi Hai

Deputy General Director 190.000 0,26%

3 Mr. Le Thanh Cuong

Chief Accountant - -

Mr. Le Thanh Can
General Director
Date of Birth: 20/08/1963

Qualifications:
Agricultural Engineer

-

Mrs. Nguyen Thi Hai
Deputy General Director

Date of Birth: 18/03/1970
Qualifications:
Agricultural Engineer,
Master of Economics

Qua trinh coéng tac:

He has over 33 years of experience in the rubber industry, including 27
years in management. He has held positions from Technical Staff, Head of
Seed Farm, Unit Director, Head of Dakruco’s Technical Department, Deputy
Director, Director of Daklaoruco, Deputy General Director of DRI, and since
September 2017, he has been the General Director of DRI.

Position in other organizations:
Chairman of the Members' Council of DRI High-Tech Agriculture Limited

Company.

Number of shares owned of Related parties in DRI: None.

Qua trinh cong tac:

She has 27 years of experience in the rubber industry, including 21 years in
management. She has held positions from Technical Staff, ISO Secretary,
Head of Information Technology Department, Deputy Head of Office, Head
of Human Resources Department at Dakruco. From 2012 to present, she
has been Deputy General Director of DRI, Secretary of the BOD until April
19, 2022. She was a member of the BOD of DRI from April 2017 to April 19,
2022. Currently, she is the Deputy General Director, the person in charge of
corporate governance, and the authorized information disclosure officer.

Position in other organizations: None.
Number of shares owned of Related parties in DRI:

- Nguyen Thi Quy - Sister: 84 Shares.
- Le Thi Van Lien - Sister-in-law: 8 Shares.
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Experience:

He has over 18 years of experience in accounting, including 17 years in the
rubber industry, holding positions such as accountant, auditor at Dakruco,
and from October 2013 to present, Chief Accountant of Dak Lak Rubber
Investment Joint Stock Company.

-'i?r' .. 5 /i
Position in other organizations: None.
e

Mr. Le Thanh Cuong Number of shares owned of Related parties in DRI: None.

Chief Accountant

Date of birth: 10/05/1985
Qualifications:

Bachelor of Economics, majoring
in Accounting,

Chief Accountant Certificate.

} Changes in the Executive Board in 2024: None

Number of officials and employees

No. CRITERIA 2022 2023 2024 PERCENTAGE
2024 (%)
| By labor qualification 2,421 2,423 2,623 100.00
1 Bachelor's degree and above 61 81 82 313
2  College, professional secondary level 37 43 44 1.68
3 Elementary and Technical Workers 7 3 94 3.58
4 Unskilled Labor 2,316 2,296 2,403 91.61
Il By labor subject 2,421 2,423 2,623 100.00
1 Direct labor 2,256 2,224 2,377 90.62
Vietnamese 15 38 32 1.22
Laotian 2,241 2,186 2,345 89.40
2 Indirect labor 165 199 246 9.38
Vietnamese 142 172 201 7.66
Laotian 23 27 45 1.72
Il By Gender 2,421 2,422 2,623 100.00
1 Male 1,433 1,438 1,583 60.35
2  Female 988 984 1,040 39.65

The total number of employees as of 31 December, 2024 is 2,623 people. Of which:

} Indirect labor 246 people (accounting for 9.38%), direct labor 2,377 people (accounting for 90.62%).

} Vietnamese employees 233 people (accounting for 8.88%), Lao employees 2,390 people (accounting for 91.12%).

} Employees with university degrees and higher are 82 people, all indirect labor.

Sustainability Report Corporate Governance
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ORGANIZATION AND PERSONNEL

In 2024, human resources work at Daklaoruco continued to face the following specific difficulties

} Indirect labor: 63 new employees recruited, 36 labor contracts terminated, a shortage of 14 employees com-
pared to the established quota, equivalent to 5.7%, mainly lacking technical and security personnel.

} Direct labor: very large fluctuations, 2,325 new recruits while 2,181 labor contracts terminated, as of 31 December,
2024, there is still a shortage of 79 employees compared to the established quota, equivalent to 3.3%.

Average income over the years:

Indicator Unit 2022 2023 2024
Indirect Labor Million VND/person/month 17.33 18.29 2167
Direct Labor Million VND/person/month 391 374 539

The shortage and large fluctuation of labor is due to increasing disciplinary dismissals for theft of the company's
rubber latex, unfavorable weather leading to unstable income, and the devaluation of the Lao Kip leading to low
income causing workers to leave for Thailand, etc. The company has implemented policies to support income to
retain employees, build housing to recruit employees from afar to best overcome the labor shortage in production.
Recruited employees are enrolled in social insurance, health insurance, and personal insurance. They are provided
with labor protection equipment and annually participate in training programs on professional skills, craftsmanship,
and occupational safety. Every year, the company allocates a welfare fund to organize tours for employees, periodic
health check-ups, support for sickness, and organize cultural exchange, arts, and sports movements. In the context of
the devaluation of the Lao Kip, the company flexibly pays salaries in USD, provides a remote allowance of 30% of salary
for Vietnamese officials working in Laos, and supports fuel for technical and security staff due to the specific nature
of their work. Every month, Daklaoruco provides essential goods to harvesting workers to encourage and motivate

employees in production emulation, with a total of 6,204 people receiving essential goods during the year.
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REPORT ON THE COMPANY'S ENVIRONMENTAL AND SOCIAL IMPACTS

REPORT ON COMPANY’S ENVIRONMENTAL&SOCIAL IMPACTS—

Climate change is happening rapidly and clearly, with extreme weather events increasing in 2024. Global
temperatures have exceeded 1.5°C above pre-industrial levels, marking an urgent warning. Disasters
such as wildfires, floods, heat waves, and storms are increasing, as warmer air holds more water vapor.
Atmospheric CO2 concentrations have reached record levels, causing serious impacts on the environment
and health.

COP29, held in Baku, called on countries to limit global temperature rise and achieve net-zero emissions by
2050. Vietnam supports the goal of transparent climate finance and promotes sustainable development,
green transition, and clean energy use, contributing to the goal of carbon neutrality by 2050. This is a
major challenge but also an opportunity for sustainable development for the country.

To adapt to the global situation, Dak Lak Rubber Investment Joint Stock Company has implemented
measures to minimize environmental impacts during the cultivation and trading of industrial and
agricultural crops.

General information

Activities in the year

BGD Report

BOD Report

Annual Report

Impacts on the environment

Currently, climate change is no longer a
warning, but a daily perceptible reality for our
people. The Earth is still on the highway to
climate hell. Conversely, climate actions are
slowing down. According to the United Nations
Environment Programme (UNEP), 2023 was the
hottest year in recorded human history, and
Vietnam is one of the countries heavily affected.
Recognizing the importance of protecting
the atmosphere, Vietnam is one of the first
developing countries in the world to make

a legally binding commitment to reduce
greenhouse gas emissions, pledging to achieve
net-zero emissions by 2050 at the 26th United
Nations Climate Change Conference (COP26).
Total direct and indirect greenhouse gas (GHQ)

emissions: The Company has fully complied

with regulations on greenhouse gas emissions.

} Waste management: All types of solid and

liquid waste are classified and treated in
with
materials such as steel, plastic, and concrete

accordance regulations. Recyclable

minimize
landfills.

are collected and reused to

the amount of waste going to
} Wastewater management: The Company
has built a system to collect and treat waste-
water from construction projects, ensuring

no pollution to surrounding water sources.

Sustainability Report

Corporate Governance

The Company also promotes training
programs to raise awareness of environmental

protection for all officials and employees.

} Waste management: All types of solid and

liguid waste are classified and treated in
with
materials such as steel, plastic, and concrete

accordance regulations. Recyclable

minimize
landfills.

are collected and reused to

the amount of waste going to
Wastewater management:
has built a system to collect and treat waste-

The Company

water from construction projects, ensuring
no pollution to surrounding water sources.

In addition, DRI also makes a
contribution to reducing CO, emissions through
rubber afforestation. With 8,810 hectares of rubber

forest, DRI not only exploits economically but also

significant

helps absorb a large amount of CO,, contributing
to reducing the greenhouse effect. Like other
green trees, when photosynthesizing to form a ton
of wood or a ton of dry rubber, rubber trees will
absorb about 1.5 tons of CO, and release 1 ton of
O, into the atmosphere. Therefore, the Company's
business activities play an important role in
carbon balancing and environmental protection.
The Company has achieved positive results
in maintaining a safe and healthy working
environment. Regular environmental inspection
programs help detect and promptly address
potential problems, while ensuring full compliance
with national environmental protection standards
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REPORT ON THE COMPANY'S ENVIRONMENTAL AND SOCIAL IMPACTS

RAW MATERIAL MANAGEMENT

Thecompanyfocusesonrawmaterialmanagement
by selecting reputable suppliers, ensuring quality,
and adhering to sustainable standards. The
company optimizes the use of raw materials,
minimizes waste, and recycles byproducts to
protect the environment. Simultaneously, the
company ensures the selection of sustainable
materials and organizes staff training on resource
management and environmental protection,
contributing to sustainable development goals.

General information

Activities in the year

ENERGY CONSUMPTION

The company applies energy-saving technologies
in production and performs regular maintenance
on equipment to reduce waste. The company
also encourages employees to turn off electrical
equipment when not in use. These measures
help the company reduce energy costs and
environmental

contribute to protection,

aiming towards sustainable development.

In addition, the company has promoted
internal communication to raise awareness of
environmental protection among employees.
carried

Communication programs are

out regularly, in various and diverse forms

BGD Report

BOD Report

Annual Report

WATER CONSUMPTION

Joining hands with the governments of Vietnam and Laos, organizations and individuals aim to minimize
negative impacts on the water environment. The company always complies with environmental protection
laws, acting in accordance with the motto of protecting the living environment with the community,
and encouraging employees to use water sparingly. Constructing and upgrading wastewater treatment
systems ensures that wastewater always meets national standards before being discharged into the
environment, while also reusing a large amount of cubic meters of water annually.

The company has consumed water efficiently and sustainably. The company applies water-saving
measures in production and daily life, including the use of water-saving devices and regular leak checks to
minimize waste. In addition, the company implements rainwater harvesting and reuse systems, especially
in agricultural activities such as irrigation for crops, to reduce dependence on groundwater sources and
optimize available resources. The company also regularly organizes training courses for employees on
water conservation awareness and resource protection, ensuring that all activities contribute to sustainable
development goals.

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

DRI strictly and fully complies with the environmental regulations in the Environmental Protection Law
2020, No. 72/2020/QH14, ensuring no environmental violations. The company's projects and headquarters
strictly adhere to legal and local regulations on environmental protection, while also carrying out waste
and wastewater treatment activities.

The company regularly coordinates with relevant authorities to inspect and monitor environmental
protection at the farms. All these efforts of the company aim to ensure sustainable production and
business, while contributing to preserving and protecting the environment for the community and the
future of the country

Sustainability Report Corporate Governance
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REPORT ON THE COMPANY'S ENVIRONMENTAL AND SOCIAL IMPACTS

REPORT RELATED TO GREEN CAPITAL
MARKET ACTIVITIES (SSC)

REPORT RELATED TO RESPONSIBILITIES TO

THE LOCAL COMMUNITY
POLICIES RELATED TO EMPLOYEES

In 2024, DRI implemented many actions DakLak Rubber Investment Joint Stock

General information

Total number of employees, Average salary
of indirect labor:

21 067 million VND

INDIRECT LABOR/

month/person

2,623

PEOPLE
(as of 31 December, 2024) 5-39 million VND

DIRECT LABOR/

month/person

Labor policies aim to ensure the health,
safety, and welfare of employees:

The company considers human resources as
a valuable asset and decisive to the success
of the business. With a commitment to
developing a strong and committed workforce,
the company not only fully complies with labor
rights as prescribed by law but also focuses on
the health, safety, and welfare of employees.
Annually, the company organizes periodic
health check-ups, purchases personal insurance
for all employees, and organizes activities to
care for their material and spiritual lives, such
as travel programs, birthdays, and holidays.

Activities in the year

The company also organizes recreational
activities for employees’ families, especially
children, on occasions such as International
Children’s Day and Mid-Autumn Festival. In
addition, the company maintains a professional,
dynamic, and friendly working environment,
while creating opportunities for emulation and
rewardingindividualswith positivecontributions.
Thecompanyalwaysmaintainsanopendialogue
with employees, ensuring timely resolution of
questions and enhancing engagement in work.
Employee training activities:

The company focuses on training and improving
employee skills, creating opportunities for
sustainable career development. The training
programs are suitable for development needs,
including working skills in the agricultural
environment,occupationalsafety, management,
and personal development. In particular, the
company focuses on improving communication
and addressing employee concerns in Laos,
thereby enhancing motivation and productivity.
The company has proactively learned about
the culture and customs of Lao people to
create a multicultural working environment

but limit disagreements in working styles.

BGD Report

BOD Report

towards the community and the environment.
The company prioritized hiring local people,
particularly Lao citizens, providing stable jobs
for 2,623 workers. DRI also built 12 houses,
7 toilets, and 2 communal bathhouses for
workers, with a total investment of 12.2 billion
VND. Additionally, the company supported
640 million VND for education, transportation,
and cultural programs in Laos and Vietnam.

Regarding the environment, DRI invested in
a wastewater treatment system that meets
standards, established an environmental
management system according to SO
14001:2015, and
Moreover, the company continued to operate

received certification.

an energy-efficient biomass drying system,
saving up to 25% of electricity.

Sustainability Report

Corporate Governance

Company is committed to implementing the
GreenGrowth Strategythroughtheapplication
of green finance in all activities. With the
goal of creating sustainable solutions in the
agricultural sector, the company proactively
researches and updates green development
trends, while monitoring international policies
and standards on green finance.

energy-saving
protection,

The company applies

technologies, environmental
and uses environmentally friendly materials
in tree planting projects. In addition, we
continuously cooperate  with  financial
institutions, banks, and strategic partners to
mobilize green capital, thereby promoting
sustainable development projects, minimizing
environmental impacts, and bringing long-
term value to the community and society.

Financial Statements
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Evaluation of production and business results

Evaluation of production and
husiness results

Consolidated business results for 2024:

Comparison

Annual Report

51

} Thereisalargefluctuationinthelabor force, labor shortages continue,and recruitment has not met expectations

despite the company’s numerous incentive policies and recruitment measures, but both indirect and direct

labor still do not meet the company’s needs.

} The theft of rubber latex is complicated, affecting the company’s production plan and the security situation in

the area.

No. Content Actual in 2023 Actual in 2024 - = g= =
2024/2023 Operating status of subsidiaries
Net Revenue from Sales and Service
1 . 443718,005,470 471,071,619,679 106%
Provision
2 Cost of Goods Sold 284,218,803,700 281,492,627,642 99%
3 Financial Activities Revenue 17,798,917,259 23,205,067,083 130% QO &— DAK LAK RUBBER COMPANY .LTD (DAKLAORUCO)
4 Financial Expenses 19,260,401,577 6,929,393,135 36% 0
5 Selling Expenses 34,421,706,984 30,531,491,942 89%
. . . Comparison
6 Business Management Expenses 26,784,815,048 34,232,229,929 128% No. Content Actual in 2023 Actual in 2024 2024/2023
7  Other Profit (2,882,825,571) (1,414,555,387) 49%
* Profit Before Tax 93,739,049,520 139.676.388.727 149% 1 Net Revenue from Sales and Service Provision 353,442,508,188 394,157,326,247 2%
8 C tC tel Tax E 20,081,207,096 29,273,507,253 146%
drrent ~orporate Income 1ax EXpense ° 2 Cost of Goods Sold 226,491,901,601  247,558,458,440 109%
**  Profit After Tax 73,657,842,424 110.402.881.474 150% . . L
3 Financial Activities Revenue 3,412,628,277 795,640,238 211%
Advantages 4 Financial Expenses 29,075,596,186 8,481,664,998 29%
5 Selling Expenses 13,214,351,634 10,299,361,197 78%
} The company always receives timely and close direction and guidance from the Board of Directors, especially in 6 Business Management Expenses 18.324.886 404 21412,873,097 7%
the implementation of the production and business plan. Supported by local authorities in the rubber plantation
. . ) 7  Other Profit 203,778,427 (1,051,561,875) -516%
project area in Laos;
* Profit Before Tax 69,952,179,068 112,549,046,878 161%
} Product quality is improved and trusted by customers, highly appreciated because the company constantly 8  Current Corporate Income Tax Expense 16,433,853,650 23,669,563,106 144%
improves technically, in 2023 installed O1 crep rolling machine, changed oil drying technology by Biomass “  Profit After Tax 53,518,325,418 88,879,483,772 166%

drying, equipped with metal detectors for both latex and scrap rubber lines. In 2022, the Vietnam Rubber Brand
Certificate was granted for SVR3L, SVRCV60, and SVR10 products and continues to be maintained until now. In
2024, the Company was certified FSC-FM /CoC for rubber latex and wood products, FSC-CoC for the processing 23
O:O @&— DRI HIGH-TECH AGRICULTURAL LIMITED COMPANY

plant and the sales and trading segment of DRI,

} The Company's cash flow is better, bank loan repayment is quite good, so the financial situation has improved

compared to previous years. .
P P Y Comparison

No. Content Actual in 2023 Actual in 2024
=ggn - 2024/2023
Difficulties
1 Net Revenue from Sales and Service Provision 5,388,525,700 22,806,443,000 423%
. . . . . . . 2 Cost of d Id 4,669,437,833 1,847,381,189 254%
} The global economy, especially in Europe and China, is still struggling and has not fully recovered, affecting the Ost o1 goods so Attt T AR .
demand for many products, including rubber. 3 Financial activities revenue 1,740,831 5,124,908 294%
4 Financial expenses 220,417,361 603,959,230 274%
} Laos, where DRI has invested 100% of its capital, is experiencing an economic downturn, high inflation, and rapid 5  Selling expenses 147,407,587 0%
devaluat.lon of the Lao currency, greatly affecting the lives and morale of employees, especially Vietnamese 6 Enterprise management expenses 274,391,628 1522.726,205 555%
workers in Laos.
7  Other profit (163,144,431) (246,054,010) 151%
) Currently, Laos is applying a 10% profit repatriation fee on total repatriated profits, affecting actual profits. *  Profit before tax (84,532,309) 8,591,447,274 -10164%
8 Current corporate income tax expense -
**  Profit after tax (84,532,309) 8,591,447,274 -10164%

} Unfavorable weather conditions have affected the yield and output of rubber, cashew, and banana products.
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Evaluation of production and business results

Agricultural Production

Agricultural work focuses on implementing the following items

} Commercial rubber plantations: Implementation of rain gutter installation, weed control, sprout control,
fertilization, and leaning tree treatment. The quality of implementation ensures compliance with the
process.

} Rubber plantations under construction: Mainly implementing fire prevention, fertilization, plowing, and
sprout shaping. The quality of implementation ensures compliance with the process.

} Cashew orchards: Fertilization and pruning are carried out to ensure good growth and development of
the trees.

Processing

Total processed rubber latex products in 2024

The downgrade rate in

8,987.86 tons processing accounts
11’023.86 tone LATEX PROCESSING LINE for 0.47% of the

total finished product,

FINISHED LATEX

OF ALL KINDS 1’803.55 tone an increase of 0.08%

compared to the same
SCRAP LATEX PROCESSING LINE

period in 2023

General information Activities in the year BGD Report
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Construction and Investment

Total construction and investment in 2024 was 30,079.06 million VND, equal to 81.44% of the plan, of which:

Investment in agricultural tree plantations was 10,767.87 million VND, reaching 95.37% of the plan, of

* which investment in rubber was 5,185.37 million VND, equivalent to 103.82% of the plan; investment in
durian was 5,582.5 million VND, reaching 88.67% of the plan.
Investment in construction projects was 19,311.19 million VND, reaching 75.31% of the plan. The low
® implementation rate is due to delays in the progress of some items assigned to partners (30-room worker

housing), difficulties in finding partners to implement some items such as: repairing roads, bridges and
culverts, latex pumping systems outside the lots...

Public health and protection activities

Product and plantation protection management at the unit is always prioritized and is a central task alongside
production. The security situation at rubber farms is currently very complex, and the Company has established a
Security Department specifically responsible for product protection, subsequently transferring security forces to the
farms; coordinating with farms to strengthen patrols and surveillance to protect latex products and company assets.

Community health work: Continue to provide medical and first aid supplies to workers and residents around the
project area.

Sustainability Report Corporate Governance Financial Statement
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) Regarding varieties and plantation quality

Qualitv management assessment Rubber plantations in Laos are planted with advanced, superior varieties at that time such as RRIV4, PB260,.. which are

varieties with high yield and output, high grafting rate and survival rate (>90%), and good growth and development,...

However, due to whirlwinds, the density of tapped trees in some areas has decreased; rubber trees are twisted and

2 Regarding product quality tilted, affecting yield and output.
The company’s products are tested by a laboratory system recognized to meet ISO/IEC
17025 standards, and the management system meets ISO 9001:2015 standards. In 2023, the The durian orchard is planted with the Dona variety, the trees grow and develop well, in 2024 it started to be harvested
Company invested in additional crepe rolling machines, replacing diesel drying technology and yielded, contributing to revenue and profit.
with Biomass drying technology using agricultural waste, helping to save costs, reduce fossil ’ig.;]'ij'.}%
energy consumption, and improve product quality. Continue to maintain the VN Rubber b s R .
Brand. ].‘:-Gj[l-.L I‘.T_IEIIE:-
Zomed

In 2024, the Company received no customer complaints regarding the quality of the
Company's products or services; The company researched and improved the color index of
SVR3L and SVR5 products, helping to stabilize the color index and meet the requirements of
demanding customers such as the US and EU.

} Customer evaluation of the Company’s product quality

In 2022, DRI was recognized by the Vietnam Rubber Association with the Rubber Brand title for 03
products: SVR3L, SVRCV60, and SVRI0. To date, DRI continues to maintain the Vietnam Rubber Brand for
the above products. 2024 also marks the 6th consecutive year that DRI has been ranked among the top 50
rubber exporting enterprises in Vietnam in terms of export turnover according to data from the General
Department of Customs (ranked 45/50).

In 2024, DRI mainly exported to markets such as Taiwan, South Korea, India, and the US. Apart from the

well-maintained Taiwanese market (an increase of 496 tons ~ an increase of 21.29%), the remaining markets
all decreased sharply.

Human resources assessment

Unit 2019 2020 2021 2022 2023 2024

Export Tons 10,536.1 8,974.84 9,737.16 9,132.32 8,933.6 6,880.56

The leadership team (Board of Directors, Supervisory Board, General Management Board of DRI and Daklaoruco) are
Domestic sales Tons 6,939.82 5,298.21 5107.47 519794 5511.98 3,227.68 long-term officials, dedicated to the profession, and experienced. Every year, the Company focuses on training and
fostering to improve the knowledge and skills of employees.

Total consumption Tons 17,475.88 14,273.05 14,844.63 14,330.26 14,445.58 10,108.24

Export ratio % 60.29 62.88 65.59 63.73 61.84 68.07 Besides strengths such as a team of employees who are mainly young and dynamic, in recent years, Daklaoruco has

been facing a shortage of indirect labor with professional qualifications and experience, and the recruitment of Lao
people who know Vietnamese and have expertise is still limited. Recruiting direct labor is also extremely difficult,
especially at Farms 2 and 4. Currently, the Company is actively building housing for workers, continuing to improve
Rubber export ratios over the years salary and income policies, supplementing non-salary support as well as recruiting labor from areas far from the
project to compensate for the aforementioned labor shortage.
U000
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State Budget Payment
Financial Situation
In 2024, payments to the Lao and Vietnamese state budgets increased by 8.15 billion VND compared to 2023,
equivalent to an 18.68% increase, mainly due to increased personal income tax and land rental fees. Corporate
Assets Status income tax payable for 2024 is 29.217 billion VND, an increase of 7.15 billion VND compared to 2023 due to a
significant increase in 2024 profits; however, only 15.19 billion VND in taxes has been paid, including 12.71 billion
VND in taxes payable from 2023 and 2.47 billion VND in 2024 taxes (taxes in Vietnam). The remaining corporate

Proportion (%) income tax payable for 2024, primarily from the subsidiary in Laos, is 26.57 billion VND.
Indicator Unit Year 2023 Year 2024 % 2024/2023
2023 2024 Indicators 2023 Vietham Laos Total

Short-term assets willen e~ 18015 222.8]1 123.68% 28 31 Import VAT 13533517535  15,330,272.753 . 15,330272,753
Long-term assets mlonv 46235 bt 05500 - - ...l.:.).;%estic S.;l.és —— 33’837’097... 4800000
otal aceete o UND cir o 129,07 548 100 100 EXClse e 186,232’487... .............................................

Corporate income tax 16,030,624,817 2,910,463,473  12,276,952,223 15,187,415,696
Assets Status: T O e o 020070541 1855580088 | SoAaAAR0 L I05AnSTReTS

Land rental 1,514,309,160 945,000 3,701,631,722 3,702,576,722

Other taxes 6,051,628,323 6,000,000 6,727,856,022 6,733,856,021

Total 43,636,917,830 20,135,861,914 31,650,934,957 51,781,996,870

2023 2024

I short-term assets

- Long-term assets
In 2024, both short-term and long-term assets increased, leading to a 13.48% increase in total assets compared to the

previous year. Specifically: Short-term assets increased by 23.68%, mainly from inventory and other short-term assets;
Long-term assets increased by 9.5%, primarily due to an increase in long-term loan receivables.

Liabilities Status

% Proportion (%)
Indicator Unit Year 2023 Year 2024 :
2024/2023 2023 2024
Short-term liabilities  Trillion VND 105.24 138.48 131.58% 100.00 30.59
Long-term liabilities  Trillion VND - - - 69.41
e e Trillion
Total liabilities VI 105.24 138.48 131.58% 100.00 100.00

Total liabilities as of 31 December, 2024 of DRI increased by 31.58%, mainly due to customers prepaying for rubber
purchases in December 2024 for early delivery in January 2025; corporate income tax payable for 2024 in Laos was
substantial, and payable to employees in 2024 increased significantly compared to the end of 2023.
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Improvements in organizational structure, policies, and management

Regarding rubber
plantationns

Rubber plantations exhibited
good growth and development,
with stable high yields and
good product quality meeting
customer and market demandes.
However, due to a shortage of
harvesting labor, unfavorable
weather conditions, a high
number of tapping rest days,
and severe latex theft, the
average yield decreased.

} Processing and product
quality enhancement

° The company has equipped an additional rolling mill at the latex processing line to optimally remove serum
from the rubber, controlling the use of external coagulants, thereby stabilizing product quality, especially
color indicators. Replacing diesel-based drying technology with Biomass drying technology utilizes plant
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waste, saves fuel, and also improves product quality.

@ Both latex and scrap rubber processing lines are equipped with metal detectors to detect metal before

packaging, ensuring processing safety for customers.

® The recommendations from the Vietnam Rubber Brand Assessment Team have been thoroughly addressed

to enhance product quality.

The company has 6,148.03 hectares of rubber certified with FSC-FM for wood and latex products. The Latex
Processing Factory at Daklaoruco and DRI's commercial segment are FSC-FM certified, enhancing the brand
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image of the products and facilitating compliance with EUDR regulations when exporting to the EU.

General information

Activities in the year

BGD Report

BOD Report

) Regarding organizational structure

® Developing, issuing, and implementing
a system of processes and standards in
production and processing, integrating FSC
regulations and processes with ISO quality
management processes, thereby enhancing
management effectiveness. Production
and business activities must comply with
international management standards
such as ISO 9001:2015, ISO/IEC 17025, ISO
14000:2015, FSC regulations, and EUDR.

® Empowering unit leaders to flexibly and
promptly implement the company’s
plans assigned by the General Meeting of
Shareholders and the Board of Directors.

@® Since 2022, due to the increasing complexity
of latex theft, the subsidiary in Laos
(Daklaoruco) has established a specialized
security department to enhance the
protection of latex productsin the plantations
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) Regarding brand promotion

Participating in trade fairs, customer conferences
organized by the Vietnam Rubber Association,
working with trade counselors, and meeting with
customers to promote the company's products
abroad;

Always focusing on product quality, maintaining
stable quality, providing excellent after-sales
service, always listening to and accompanying
customers, and gradually strengthening the DRI
brand in the international market;
Implementing transparent information
disclosure and fulfilling the obligations within the
company’s core values of Fairness, Responsibility,
Transparency, and Accountability.

Registered and certified with the “Vietnam
Rubber” label since 2022 and continuing to
maintain it in the following years. Currently, the
“Vietnam Rubber” label has been protected in
the following countries: China, India, Taiwan,
Laos, and Cambodia. Through trade promotion
activities of trade counselors and the Vietnam
Rubber Association, Vietnamese rubber products
are increasingly asserting their position in the
international market, especially in protected
countries with growing market share.

DAL A RUIBBER INVESTMENT JOINT STOCK COMPAHY

fo

T T P LY LS F RN AL E T TR . IF I
ANTY e

e agn

l e of W e iy e | -
i i S - e
v e L -
P g =am
L] L EET

| -
=]
=
L]
)
=
=
ai
1)
-
e
.I—

— JETH

e aw R ]

5
{1k

Financial Statement



Evaluation of production and business results

SWOT Analysis

-

-

The financial situation is increasingly healthy, long-term debts in USD were paid in 2023,
reducing pressure on debt repayment, interest expenses, and exchange rate differences.
Conversely, the USD appreciation and Daklaoruco’s USD revenue collection amidst
the Lao kip depreciation contribute to increased revenue and profit margins at the
subsidiary. In recent years, DRI has consistently generated profits, paid stable dividends
to shareholders, and DRI shares have attracted increasing shareholder participation with
relatively good trading volume;

The key leadership team consists of experienced and dedicated personnel with a clear
vision, leading the company towards sustainable development not only in environmental
and social aspects but also in financial terms, anticipating green development trends,
digital transformation, and meeting customer needs;

In 2024, DRI received FSC-FM/CoC certification for rubber latex and wood, FSC-CoC for
DRI's processing plant and trading segment. DRI's SVR3L, SVRCV60, and SVRI10 rubber
products continue to be certified with the Vietnam Rubber Label by VRA. In 2024, DRI
also met EUDR regulations and has been exporting goods under these regulations
to the European Union, thereby increasingly asserting the DRI product brand in the
international market. Currently, the effective application of EUDR is postponed for one
year, which is an opportune time for DRI to actively improve traceability software and
prepare for sales to the European Union.

For six consecutive years (2019-2025), DRI has been honored among the top 50 enterprises
with the highest rubber export turnover in Vietnam, according to data from the General
Department of Customs;

The European Union's regulations on deforestation are a reason for the difficulty in
expanding rubber acreage in the future, which is also an advantage for pure rubber
companies like DRI.

In 2024, DRI'sdurian products entered the harvest season, supplementing the company’s
revenue and profits.

W

Weaknesses
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Donald Trump's election as US President raised concerns about tariff policies imposed
on countries with trade deficits with the US, which has a significant adverse impact on
the demand outlook for natural rubber. Accordingly, this trade risk could make traders
and major tire companies cautious about stockpiling inventory. Rubber consumptionin
2024 declined in DRI's main markets due to low economic recovery demand, concerns
about tariff policies, and the global trade war.

The labor shortage, both indirect and direct, in Daklaoruco, the negative impacts of
weather, and the increasingly complex situation of latex theft are the reasons why
DRI has not fulfilled its production plan for several consecutive years, affecting social
security in the project area. DRI and other rubber plantation enterprises in Laos have
repeatedly petitioned the governments of both countries, the Lao Rubber Association,
the Vietnam Rubber Association, the Association of Investors in Laos, etc. Currently, the
Lao government has provided support and is gradually resolving these issues.

Inflation in Laos remains high, affecting workers’ incomes. The Company has switched
to paying indirect labor in USD to mitigate losses due to currency devaluation in Laos.

The repatriation tax in Laos is too high (10% of the total repatriated profit), reducing
the actual profit value and affecting profit distribution and dividend payments to
shareholders.

As a characteristic of the agricultural production sector, it is highly dependent on
weather and climate factors. The increasingly extreme impacts of climate change, such
as thunderstorms, floods, droughts, and epidemics, have affected the productivity and
health of rubber plantations. Due to the impact of storms, many plantations have to
be prematurely cleared because they do not have enough tapping trees per hectare.

Rubber plantationsin Laos are geographically distant, and Laos is a landlocked country,
resulting in higher transportation costs compared to domestic units.

Rubber investment projects have a long payback period and are invested in difficult,
remote, and border areas lacking infrastructure and social security facilities. The
investment process encounters many difficulties due to differences in law, culture, and

the foreign investment mechanism, which still has many shortcomings.

General information
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Evaluation of production and business results

-

\_

Tariff and investment attraction policies towards the US have also caused the USD to
appreciate. DRI's sales are in USD, so if the cost is well managed, it will contribute to
increasing DRI's revenue and profit margin. In addition, from 2024, DRI has added durian
products to supplement DRI's revenue and profit.

Concerns about supply shortages as rubber harvest yields decrease and inventories
dwindle, coupled with China’s economic recovery thanks to strong economic support
policies, will support natural rubber prices.

With the strong development of science and technology, some units are researching
rubber tapping machines to help reduce costs and overcome the labor shortage in
Daklaoruco.

The reuse of rubber (for roads, artificial turf in stadiums, etc.) is developing strongly and
is one of the effective methods to meet the circular economy criteria, contributing to the
impact on rubber consumption demand in the future.

Our country has signed many multilateral and bilateral trade agreements and has now
established strategic partnerships with 17 countries, including 5 comprehensive strategic
partners. This is a very good stepping stone for trade opportunities for our country,
including rubber products.

The European Union Deforestation Regulation (EUDR), effective from 2024-12-31 and
extended to 2026-01-01, along with the close attention and monitoring of customers and
consumers, makes it difficult to increase rubber acreage in the future, presenting an
opportunity for the natural rubber industry. DRI is a pure natural rubber producer, and
currently, with attractive stock valuations, it presents an investment opportunity when
Dakruco divests.

The Company’s financial costs are decreasing, due to gradually decreasing debt, which
is an opportunity to increase the Company’s accumulated funds. The USD loans that will
be fully repaid in 2023 will significantly reduce the negative impact from exchange rate
differences.

DRI's rubber latex products are increasingly reputable in the international market,
especially as the latex products are granted FSC-FM/CoC certification, which is an
opportunity to expand product sales into demanding markets, increasing product value.
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DRI's sales to the US market are not high; however, if President Donald Trump imposes
import taxes on Vietnam, it will also affect the consumption of DRI's rubber productsin
this market. In addition, US tariff policies are also changing the global supply chain, and
a global trade war may occur. However, Vietnam still benefits from the trend of supply
chain diversification, and businesses themselves must be flexible in the face of new US
trade policies and seek new markets.

Customers and consumers are increasingly interested in and have strict monitoring
policies for products with clear origins, produced by businesses with social and
environmental responsibility, etc., requiring businesses to reorient their development
strategies towards sustainability. This is a challenge but also an opportunity for the
Company to improve management capacity, expand customers and markets, and
achieve sustainable production. Currently, 100% of DRI's commercial rubber area meets
EUDR requirements (8,299.83 ha), of which 74.07% meets FSC-FM/CoC requirements
(6,148.03 ha).

Climate change increases the rate of pests and diseases and causes unpredictable
extreme weather events that greatly affect the yield and output of agricultural crops
in general and rubber trees in particular; forcing the Company to have sustainable
production solutions to participate in the global sustainable supply chain.

Limited human resources and low infrastructure in Laos are obstacles to the application
of Industry 4.0 technology in corporate governance. The increasingly complex and
widespread latex theft situation is a challenge for the Company in protecting products,
security, and order in the project area, as well as employment and community
consultation when DRI implements FSC. The Company is developing salary policies
and supporting working conditions to retain and attract employees. Promoting the
application of information technology in the management and administration of the
Company, from the parent company to subsidiaries.

The European Union's regulations on deforestation are expected to have a long-
term impact on the market, not only changing the cost structure but also potentially
changing trade flows. From 2026 onwards, rubber prices are expected to increase as
manufacturers are expected to factor in traceability costs and pass those costs on to
consumers.

The Company’'s durian product harvest volume is increasing, but the consumption
market is difficult, requiring the Company to research procedures and orient towards

direct export of goods.

~
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Future development plan

F t d I t I ¢ Maintain FSC-FM certification for rubber plantations in Laos, FSC-CoC certification for processing plants, trading
u ure eve opmen p an and salessegments at DRI; Vietnamese rubber brand; Actively improve garden management software, traceability,

ready to meet EUDR requirements when exporting to the European Union.

Based on the supply and demand situation, changes in customer needs, the Company's production capacity, as well e Deploy the investment of 30.48 ha of durian and replant 95 ha of rubber in Daklaoruco, ensuring quality.
as forecasts of upcoming domestic and international economic developments, the Board of Directors has developed ) ) ) o ) ) )
e Direct DRI High-Tech Agriculture Limited Company to intensively cultivate, care for, and prevent pests and

business production targets for 2025 to submit to the General Meeting of Shareholders as follows: ) ) ) o ) )
diseases in the garden to achieve efficiency for durian gardens during harvest.

e Call for investment in a wood processing plant or energy pellets factory in Daklaoruco to consume liquidated

Orientation of some bhasic targets for 2025 rubber wood products.

e Deployinformation technology applications in management and administration of the Company from the parent
company to subsidiaries.

Rubber Cashew

Exploitation ;13,500 tons of dry rubber Vield 40 tons of fresh
ie :

. . : frui - -
. 165 tons/ha . The Board of General Directors’ explanation for
Estimated consumption Average selling 800 USD/ton

13500 tons | the audit opinion

. . Cost of d Id . 451 USD/t

Average selling price © 1,695 USD/ton oSt ofgoods o fton

Cost of goods sold 1,350 USD/ton (pre-tax) } Auditor’s opinion
Export ratio : 65% of total sales

In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated financial
position of the Group as of 31 December, 2024, and its consolidated financial performance and its consolidated cash
Preliminary business results for 2025 Durian flows for the year then ended in accordance with Vietnamese Accounting Standards, the Accounting Regime for
Enterprises, and relevant legal regulations on the preparation and presentation of consolidated financial statements.

Total revenue + income : 612,955 million VND Yield . 640 tan quA tugi
Total expenses : 475575 million VND Average sellin ) P
. 9 9 50,055 VND/kg } DRI’s explanation: No comments.
Consolidated pre-tax profit 137,378 million VND price
Expected dividend payout ratio for Cost of goods sold  : 30,596 VND/kg

9% of charter capital.
2025

} Invest in planting 30.48 ha of durian and replanting 94.55 ha of rubber in Daklaoruco.
Solutions to complete the plan

e Technical and production organization solutions: Implement well and synchronously technical solutions
for exploitation and processing. Organize rubber tapping well, recruit and arrange labor reasonably, focus on
equipping exploitation materials and fertilizers right from the beginning of the tapping season. Carry out care
steps according to the technical process, ensuring good growth and development of the garden. Improve the
quality of processed rubber products. Strengthen the direction of garden, product, and material protection.

e Financial solutions: Effectively control costs and production costs to ensure business efficiency according to the
Resolution of the General Meeting of Shareholders and the Board of Directors. Structure capital sources and
implement financial solutions to reduce financial costs and limit the impact of exchange rate differences.

e Import-export business solutions: Continue to maintain relationships with traditional customers and actively
expand and exploit new markets. Monitor market price movements to have a reasonable sales strategy, bringing
high business efficiency. Assign Daklaoruco to pilot the purchase of raw rubber materials for processing SRV 10,
20 rubber: about 1,000 tons, to gradually compensate for the shortage of output when the garden enters the

liquidation process.
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COMPANY'’S ACTIVITIES

BOD’S ASSESSMENT OF
THE WORLD RUBBER MARKET

2024 marked ayear of proactive and flexible macroeconomic policy
management by the Government. Core inflation was controlled,
production recovered impressively, foreign investment improved,
and export turnover reached a new historical milestone. Economic
growth for the whole year 2024 reached 7.09% - a bright spot for
economic growth in the region and the world. Accordingly, 2024
was also a good year for Vietnam's rubber exports with a volume
of about 2 million tons of latex, worth 3.4 billion USD; down 6.2% in
volume, but up 18.2% in value compared to 2023.

In 2025, with President Donald Trump's unpredictable tariff
policies, most recently the US imposing a 25% import tax
on goods from Canada and Mexico and an additional 10%
on goods from China from March 04, 2025, it is expected
that this will
affect the supply chain; it is forecasted that a global trade

not disrupt consumption demand but only

war may occur, impacting the global supply chain, inflation

may return, and the prices of input materials for production

will  likely increase. Tire production
activities in China are still likely to grow,
less affected as the US is not a key export
market. According to the International
Trade Center data on China’s tire export
output to global markets, the export
market share to the US market has
decreased sharply from 15% in 2018 to
only 3.6% in 2024. On the other hand,
the shift of tire production to potential
markets, including Vietnam, will increase

domestic consumption demand.

The decline in supply as rubber acreage
shrinks due to deforestation policies
and unfavorable weather conditions will
support rubber prices in 2025-2026 and
possibly for many years to come.

General Information Activities in the year
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MACROECONOMIC ENVIRONMENT

AND THE EFFECTIVENESS

OF POLICIES AFFECTING THE RUBBER MARKET

Our country’'s economy is deeply integrated into the world
economy and is strongly affected by external fluctuations. In
2025, the world economy is forecast to have many unstable
and unpredictable factors, so Vietnam’'s economy in 2025
will have both favorable and difficult contexts, but difficulties
and challenges will be greater.

Entering 2025 with the spirit of determination for reform,
breakthrough, and innovation. The Government continues
to urgently implement the arrangement and streamlining
of the apparatus, build and operate an effective and
efficient state administration; remove policies, promote the
development of the private economic sector, promote public
investment as well as credit growth to leverage economic
growth with a minimum of 8% according to the National
Assembly’s target.

2025 is projected to be another successful year for the
Vietnamese rubber industry due to a global rubber shortage
and sustained high rubber prices. Furthermore, the industry
continuously seeks sustainable growth opportunities, with

.|-1"'
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export values expected to rise further thanks to
international economic factors and Vietnam’s

domestic policies.

TheVietnam Rubber Association (VRA) is promoting
the certification of the Vietnam Rubber trademark.
This is a necessary step alongside improving
rubber cultivation and processing quality to build
the Vietnamese rubber brand.

The European Union Deforestation Regulation
(EUDR), effective from January 01, 2026, and
countries’ tightening commitments and
regulations to promote sustainable development
will impact the global rubber supply chain.

Businesses and individuals are also actively
changing production models and methods by
applying science and technology and meeting
stricter market standards such as I1SO, FSC, PEFC,

and EUDR.
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COMPANY'’S ACTIVITIES

BOARD OF DIRECTORS’

ASSESSMENTOF THE COMPANY’S ACTIVITIES

On the implementation of key production and business target

Assessment of the implementation of key targets in 2024:

In 2024, impacted by labor shortages, rubber latex theft,
and unfavorable weather, DRI continued to fall short of its
production target (achieving 79.4% of the target); however,
both revenue and pre-tax profit exceeded the plan due to
the company’s products benefiting from increased selling
prices. Despite not meeting the rubber production target,
revenue exceeded the plan by 6.82%, and pre-tax profit
surpassed the plan by 87.72%. The export target exceeded
the plan by 4.72%.

Assessment of the implementation of 2025 targets:

In 2025, rubber latex theft and labor shortages remain
significant challenges for DRI. In addition to addressing

labor shortages, DRI is determined to minimize rubber latex
theft.

General Information

Activities in the year

Unfavorable factors such as continued inflation,
the devaluation of the Lao Kip affecting workers’
incomes, and high repatriation tax (10%) eroding
actual profits when transferring profits from
Daklaoruco to the parent company DRI, along
with erratic weather, will significantly impact
agricultural activities.

In 2025, with a positive outlook for rubber
consumption and prices, along with effective
cost management, DRI has also gained an
advantage by achieving FSC certification for its
latex and rubberwood products, processing, and
sales, coupled with its readiness to meet EUDR
requirements for exports to the European Union,
promising continued strong revenue and profit
growth for DRI in 2025.

BGD Report
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Regarding environmental and social responsibility

In 2024, DRI commissioned an assessment and
received ISO 14001 - 2015 certification for its wastewater
treatment system at the processing plant.

Focus on reusing input materials and limiting the
use of fossil fuels by replacing diesel technology
with technology using heat from burning branches,
wood chips from plantations, and rubber gardens,
contributing to a circular economy.

Limit the use of chemicals harmful to the environment,
improve the latex collection process outside the rubber
plantation to collect solid waste from the coating of
latex containers of workers. Take care of the lives of
workers such as building houses, supporting essential
goods, supporting the community, through investing
in the transportation system, supporting school

construction, etc.

Regarding the activities of the Board of Directors

The activities of the Board of Directors comply with the provisions of the Law, the charter, and the
company’s internal management regulations; has managed the Company to complete the main
targets and tasks assigned by the General Meeting of Shareholders and the Board of Directors to the
best extent possible; regularly consults the Board of Directors on policy matters beyond its authority,
advises the Board of Directors on solutions that contribute to the overall development of the Company.

Sustainability Report Corporate Governance Financial Statements



COMPANY'’S ACTIVITIES

PLANS AND ORIENTATIONS

OF THE BOARD OF DIRECTORS IN 2025

Orientation of the Board of Directors

e Direct Daklaoruco to find solutions and policies for
recruitment and retention of labor, minimizing the
rate of vacant gardens; DRI supports Daklaoruco
to continue recruiting indirect labor; at the same
time, directs the implementation of measures to
protect products, ensuring the completion of the
output plan assigned by DRI.

o Closely direct the Executive Board to organize
production, fulfill the targets assigned by
the General Meeting of Shareholders, create
accumulated profits, and ensure sustainable
financial resources for the Company. Maintain
stable dividend payments to shareholders;

e Steadfast in the goal of sustainable development,
economic development based on responsibility to
the environment and society, targeting reputable
markets such as the US, EU, Korea, Taiwan... with
a stable export rate of 65% of the total annual
rubber consumption. Increase marketing of
FSC FM/CoC certified products, complete the
tree management software including the sales
subsystem according to EUDR regulations.

e Constantly approach and learn effective

management and processing methods, maintain

FSC, ISO 9001:2015, ISO 14000:2015, ISO/IEC 17025

certifications, Vietham Rubber Label, consolidate

customer confidence in product quality;

¢ Implement the Plan for liquidation of inefficient
rubber plantations at Daklaoruco, according to
the Plan approved by the 2021 Annual General
Meeting of Shareholders and the 2024 Annual
General Meeting of Shareholders approved the
change in area and roadmap for liquidation of
replanted gardens at Daklaoruco, on the basis
of flexibility, suitable to the Company’s financial
situation in each period, with a plan to prepare
capital for effective replanting.

General Information

Activities in the year

Direct Daklaoruco to continue purchasing raw
latex to process SVRIO, 20 products to compensate
for the shortage of processed latex due to the
liguidation of gardens according to the roadmap,
in 2025 the purchase volume is 1,000 tons.

Direct the representative of DRI's capital
contribution at DRI High-Tech Agriculture Co., Ltd.
to take good care of the durian garden, ensuring
that the harvest meets and exceeds the plan
assigned by the General Meeting of Shareholders.

Improve salary policies and support essential
goods for employees at Daklaoruco, to retain and
recruit stable employees.

Call for investors to invest in wood processing or
energy pellet factories at Daklaoruco, to consume
liguidated rubber wood according to the roadmap
approved by the General Meeting of Shareholders.

Apply information technology in corporate
management and administration.

Research procedures for exporting durian to

create initiative in goods consumption.

BGD Report

Future development plan
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e Maintain the International Forest Stewardship

Council (FSC) Forest Management/Chain of Custody
(FM/CoC) certification for rubber wood and latex at
DaklLak RubberCompany.Ltd,Champasak Province,
Lao PDR, under DRI and FSC CoC commercial for
DRI; ISO certifications such as ISO 9001:2015, 1SO
14000:2015, ISO/IEC 17025, Vietnam Rubber Label
Certification for finished latex products SVR 3L, SVR
CV60, SVR 10. Ready to meet EUDR requirements.
Research and implement carbon credits for rubber
plantations in Laos and exchange carbon credits for
units in need.

e Continue to improve product quality, designs,
packaging, strengthen product advertising and
marketing to meet FSC standards; gradually build a
reputable DRI brand in the global market;

e Research and produce more high-value-added
products such as CV, SVR10 with new technology to
create a proactive position, when the market needs
any item, DRI is always in a proactive position to

Implementation measures

produce and consume;

Focus on training, improving the quality of the cadre
team, especially management cadres, planning to
recruit and train indirect Lao workers to gradually
replace Vietnamese people working in Laos;

Annually, from the profits, allocate funds, including
development investment funds, to ensure DRI's rubber
replanting plan later and maintain stable dividend
payments to shareholders;

Implement the plan to exploit, liquidate, and replant
inefficient rubber plantations, in accordance with
the land lease agreement with the Lao Government.
Orient to call for investment to build a wood processing
workshop; or processing energy pellets at Daklaoruco
to take advantage of rubber trees during the liquidation
period, if highly effective.

Complete application software in the managementand
administration of the Company, including subsidiaries.

BOD Report

e Pay attention to and timely support the Executive
Board in directing production, the Board of
Directors agrees on a mechanism to authorize the
Chairman of the Board of Directors, General Director
according to the scope of authorization to make
timely decisions in sales and production direction,
then report to the Board of Directors for approval,
thereby helping the operation to be smooth or
organize to get the opinion of the Board of Directors
if deemed necessary, to promptly direct. Direct the
assessment of the current situation of production
and business in the context of the world economy
with many unpredictable fluctuations, especially
during the term of President Donald Trump, the
complicated geopolitical situation; unpredictable
climate change, to have appropriate policies, build
economic - technical norms, improve production
and business processes, to reduce production costs;
strengthen marketing of FSC-FM/CoC standard
products, maintain the “Viethnam Rubber” label;
prepare conditions to meet EUDR, find partners
to consume liquidated rubber wood, find drastic
solutions to ensure a stable labor source and sharply
reduce latex theft at Daklaoruco. Research and
deploy carbon credits for rubber plantationsin Laos.

Sustainability Report

Corporate Governance

Focus on human resource development, training and
reasonable arrangement of cadres, especially the
team of leading and managing cadres at Daklaoruco,
with qualifications, capacity, and enthusiasm; recruit
enough and qualified exploitation workers, associated
with improving salary policies, treatment regimes,
and support for employees; well organize production
and business activities, and successfully complete
the targets assigned by the General Meeting of
Shareholders.

The Board of Directors closely directed the production
and business situation, implemented cost-saving
measures, and managed product costs well; oriented
major issues for the Executive Board to operate flexibly
and effectively.

Directed DRI High-Tech Agriculture Limited Company
to focus on taking care of durian gardens to ensure
the highest possible business efficiency, focusing on
finding customers to consume durian and aiming to
organize direct exports.

Directed Daklaoruco to pilot the purchase of raw latex

to process SVRIO and 20 products, aiming to offset
output when liquidating rubber gardens.
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Sustainable Development Goals
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implementing the enterprise’s sustainable development
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SUSTAINABLE DEVELOPMENT GOALS

Enterprise’s Sustainable Development Goals

Economic efficiency - Environmental protection - Social responsibility, specifically ensuring the harmony of

interests of stakeholders, including:

Businesses

Effective production and business.

Customers

Comply with commitments, provide customers
with stable and diverse quality products, and
provide good after-sales service.

Investors

Use assets and resources effectively, provide timely
and accurate information. Ensure shareholder
benefits.

Employees

Have opportunities for training, career
development, freedom to join associations and
organizations permitted by the state, receive full
and timely salaries, and enjoy other benefits.

Suppliers

Fair agreements, aiming to select suppliers with
the same sustainable development orientation to
build a comprehensive sustainable development
supply chain.

Environment, society, co

Use resources effectively, implement good social
security, regularly consult the community on
related issues, and support the community.

State management ¢

Comply with the law, fulfill tax obligations, and
provide complete and timely information as
required.

Principles of sustainable development governance

Responsibil

Comply with the laws of Vietnam and the countries
where DRI invests, recognize the rights of
stakeholders as prescribed by law.

Sustainabili

Ensuresustainable benefitsforstakeholders,ensure
harmony between company development and
socio-economic and environmental development.

General information

Activities in the year

Accountability

Ensure strategic planning for the Company,
effectively supervise the activities of the Board
of Directors, and ensure the accountability of
the Board of Directors to shareholders and
stakeholders.

Fairness

Treat all shareholders fairly, including minority
shareholders.

BDG Report
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Transparen

Ensure the disclosure of information related to the business as prescribed, timely and accurately. In addition
to disclosing information according to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of
Finance, DRI also proactively discloses information related to the Company’s activities monthly for investors to
know.

In 2020, the Company’'s Board of Directors issued regulations on selecting contractors for procurement in
production and business activities and maintaining regular operations of DRI and its subsidiaries; in 2024, the
Company reviewed and amended the regulations to comply with the newly issued Bidding Law No. 22/2023/QH15;
thereby ensuring the Company's operations are increasingly transparent and efficient.

In 2021, the Company completed the compilation of the Charter, Internal Regulations on Corporate Governance,
Regulations on the operation of the Board of Directors, Board of Supervisors, in accordance with the 2020 Enterprise
Law and the 2019 Securities Law to submit to the General Meeting of Shareholders for approval, and the Board of
Directors also issued regulations to comply with the Charter, Internal Governance Regulations and other applicable
legal documents such as: Financial Management Regulations, Information Disclosure Regulations, Regulations
on appointing representatives of DRI's capital in other enterprises;, Regulations on selecting contractors for
procurement of goods, equipment and supplies..;

The charter and internal regulations are constantly updated and improved to comply with legal provisions and the

Company's development orientation, ensuring validity and effectiveness.

Corporate Governance Financial Statement
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SUSTAINABLE DEVELOPMENT GOALS

Short-term, medium-term, and long-term sustainable development

strategies Methods for obtaining and recording feedback from stakeholders
{ SHORT-TERM } ™~
Direct meetings, through the General Meeting of Shareholders, fanpage,
—. Deploy orchard management software including data traceability subsystem according to EUDR SHAREHOLDERS/INVESTORS and website = < < pag
regulations. ’

—— @  Implement digital transformation in management to enhance the efficiency and effectiveness of
corporate governance, initially applying ioffice document management software throughout the
Company; change the Company's website interface.

—. Continuously improve and perfect criteria, maintain certifications including: Vietnam Rubber
Label for SVR3L, SVRCV6E0, SVRIO rubber products; FSC-FM/CoC for latex and rubber wood EMPLOYEES
products, FSC-CoC for DRI's processing plant and trading segment, ISO 9001:2015, ISO 14000:2015,
ISO/IEC 17025 certification.

Direct meetings, employee conferences, training programs, trade union
organizations, and hotline numbers.

—— @  Enhance marketing of FSC-FM/CoC certified products while implementing the FSC labeling and
trademark usage process as regulated. Promote trade promotion of FSC-FM/CoC certified latex

products.

—. Implement the Rubber Replanting Project, planting 94.55 hectares in 2025. Through the sales team, direct customer meetings, online exchanges,

CUSTOMERS annual customer meetings organized by the Rubber Association, or
—‘ Implement the Durian Planting Project, planting 30.48 hectares in 2025. . . . . .
domestic and international trade promotion conferences and fairs.

PARTNERS/SUPPLIERS Direct meetings.
{ MID AND LONG-TERM } \

—‘ Continue to maintain FSC - FM/CoC Certifications for rubber plantations, processing plants

and DRI's trading segment, certification of management systems according to ISO 9000,

Environmental Management System according to ISO 14000, Vietnam Rubber Label for SVR3L, Village head, participation in community meetings, community

COMMUNITY . . .

SVRCV60, SVRI0 rubber products. consultations, and publicizing hotline numbers.

—‘ Ready to meet EUDR regulations when exporting goods to the European Union.

—‘ Research and deploy carbon credits for rubber plantations in Laos and implement carbon credit
trading, aiming to contribute to the United Nations' net-zero emissions target..

—‘ Implement the phase 2 Rubber Replanting Project from 2025-2032, with 4,081.64 hectares in Throughmeetingsorganized by the Government, Ministries, Departments,

Daklaoruco effectively, meeting sustainable criteria. REGULATORY AGENCIES Lao Rubber Association, Vietnam Rubber Association, Vietnam Fruit
Association, information exchange through written documents, etc.

—. Implement the project to plant 238.93 hectares of Durian from 2025-2031 in Daklaoruco.
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SUSTAINABLE DEVELOPMENT GOALS

Specific actions

Stakeholders

Content

DRI's actions in 2024

Results

SHAREHOLDERS/INVESTORS

Sustainable
business growth,
effective

Good cost management, flexible in
production and business administration,
improve technical processes, reuse water
in processing, gradually replace the use
of wooden pallets with plastic pallets, iron
pallets, convert latex drying techniques
using diesel oil with Biomass technology
by utilizing plant waste to reduce the use
of fossil energy, suitable for the circular

economy.

Rubber output only reached 79.4%
of the plan, but revenue exceeded
the plan by 6.88%, profit exceeded
the plan by 87.72%.

Have policies to support workers' income,
build houses for workers living far away
to retain and attract labor.

Using Biomass drying technology
helps save 20% fuel.

Invest in reasonable intensive farming,
from 2024 the Company does not use
prohibited chemicals according to FSC
and local regulations.

the
construction of housing for workers

Annually implement

living far away.

Maintain a stable export rate of about
65% of total sales.

the
of chemicals according to FSC

Have complied with use

regulations.

The export rate in 2024 reached
68.07%.

Equal treatment
and ensuring

shareholder rights.

Information about the general meeting
of shareholders, resolutions of the Board
of Directors, and the company’s business
situation are publicly disclosed to all
shareholders.

the
monthly;

Provide information on

Company's activities
Implement information disclosure

in accordance with regulations.

Shareholders’ recommendations

received and responded to promptly at

are
the General Meeting of Shareholders

or answered in writing/femail when
shareholders send recommendations to

the Company.

During the year, there were no
shareholder complaints regarding
shareholder

rights or inquiries

requiring clarification about
the Company’'s production and

business activities.

Compliance
with laws and
transparent
information.

Production and business activities
comply with the law.
Ensure compliance with information

disclosure regulations and maintain

information disclosure according to

regulations.

In 2024, the Company did not
violate any regulations related to
information disclosure laws.
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Stakeholders

Content

DRI's actions in 2024

Results

Upgrade and improve the
website to make it easier for
shareholders to access and
search for information when

needed.

Applying 4.0 technology in management,
issuing regulations on organizing the Annual
General Meeting of Shareholders online,
improving the method of voting and vote
counting online on web software to reduce costs
for the business, convenient for shareholders,
further improving the form of sending notices
and obtaining shareholder opinions via email

and the Company’s website.

CUSTOMERS

Stable product
quality, meeting
customer
needs.

Continuously improve
product quality, designs,
and packaging, reduce

customer complaints about
the Company's products and
services.

During the year, there were no customer
complaints about the Company’s products and
services.

Increase export
targets.

Ensure stable product quality
and safety for customers.

Equip metal detectors for both latex and scrap
rubber lines; Annually maintain machinery and
equipment and equip devices to ensure stable
product quality.

Annually participate in meetings and exchanges
with customers organized by VRA.

Continuously
expand the
market.

Actively prepare conditions to
adapt to EUDR regulations.
Strive to achieve FSC-FM/CoC
certification for rubber and
wood products, FSC-CoC for
processing plants and DRI's
commercial segment.

Exported 420tonsaccordingto EUDRregulations
from July to October 2024. Obtained FSC-CoC
certification for the processing plant in Laos in
August 2024, FSC-CoC for DRI's sales and trading
segment in October 2024, and FSC-FM/CoC for
rubber and wood products in November 2024
and exported 80 tons of FSC-FM/CoC certified
products.

EMPLOYEES

Dynamic and
professional
working
environment.

Delegation of authority and
responsibility to employees.

the internal

regulations and rules, ensuring clear delegation

Implemented Company's

of authority within the system.

Opportunities
for training
and career
development.

Regularly
recruit
professional
staff, with

a focus on
Laotian
personnel.

Participate in training courses
to improve knowledge and
work skills.

In 2024, the Company trained 2,549 people in
team management, executive management,
rubber technical
tapping skills, fire prevention and fighting, FSC

intermediate level, rubber

awareness, GIS map building, International

Financial Reporting Standards, etc.

Average income for indirect labor is 21.67 million
VND/person/month, 116.01% of the
plan and increasing 18.49% compared to 2023;

reaching

direct labor is 5.39 million VND/person/month,
reaching 89.58% of the plan and increasing
44.17% compared to 2023 (low direct labor wages
are due to unexploited output reaching the plan
and the currency conversion from KIP to VND

depreciating).
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Stakeholders Content DRI's actions in 2024 Results
All employees are fully covered by social
Ensure salary, bonus, and other )
. . insurance, health insurance, and the
insurance regimes; support . )
Good Company has a policy of deducting from the

. employee income in the context of
remuneration. . .
the Laotian currency continuously

depreciating due to inflation.

welfare fund to purchase unemployment
insurance for employees with a working
period of 1year or more.

COMMUNITY

Prioritize recruiting local people

in the project area to create stable

Supporting

and long-term livelihoods for

community residents.

Creating stable jobs for 2,623 workers,
including 2,390 Lao workers.

livelihoods;

Participating in o .
] ] Building houses for workers living
contributing to

In 2024, 12 new worker houses, 7 toilets, and
2 collective dining halls were built with a

th fructi far away. budget of 12.2 billion VND, basically meeting
e construction
of local socio- housing needs.

: Supportin localities in
economic ppt t'g « ated In 2024, the company supported localities
: constructing works relate o
infrastructure d in Laos and Vietnam with more than 640

education, transportation, and

local cultural activities, etc.

million VND.

wastewater
the

Investing in a

treatment system at

) processing plant.
Responsible

The company invests in a wastewater
treatment system, ensuring that wastewater
meets standards when discharged into the

environment.

business Building an environmental

productionand | management system that meets

environmental ISO 14.001-2015 standards.

protection.
Continuing to operate the rubber
latex drying system using Biomass
technology, saving 25% of costs.

Has been granted an environmental

management system certificate according
to 1ISO 14.001:2015.

Fair treatment. Develop supplier evaluation . .
. uppliers continue to accompan e
Suppl t t y th
Clear evaluation  standards, transparently and
o . company.
(ag criteria. publicly.
LLJ Maintain the natural rubber export market
d at 65%. Focus on expanding market share
2} Respect Implement the contract in markets with good and stable prices
) commitments. commitments properly. such as the US, EU, and Taiwan. Markets are
Q registered for protection of the Vietnamese
(ad Rubber Brand.
% The Board of Directors has
- issued internal regulations on
(a'd the selection of contractors for .
. . The whole system implements these
< procurement in production .
Qo . o regulations well.
and business activities and the
maintenance of regular operations
of DRI and its subsidiaries.
|_
E > Comply with the law in production and business. Not penalized for violating the law.
> O
('-'5 E In 2024, paid to the state budget of Vietnam
<< O . S and Laos 51.78 billion VND, an increase of
Z < Fully fulfill tax obligations to the state budget. . .
.66% compared to in , pai
< 33.66% d to 2023 (in 2023 d
=

38.74 billion VND).
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Sustainable development aims to approach the UN’s Sustainable

SUSTAINABLE DEVELOPMENT CONTENTS ACCORDING TO THE 17 UN CRITERIA (BY 2030).

17 UN Criteria

DRI's actions

Achieved results

1. Poverty eradication
(End poverty in all its forms

everywhere)

2. Zero Hunger

(End hunger, achieve food security

and improved nutrition and

promote sustainable agriculture)

- Prioritize recruiting workers in
the project area.

- Create livelihoods and stable
income for people in the area.

- Contribute to changing
lifestyles from dependence on
short-term

forests, growing

industrial crops to becoming

rubber workers.

- In 2024, the Company created jobs for 2,623 employees,
including at DRI and its subsidiaries, of which 2,390 Lao
workers accounted for 91.11%, creating jobs for 34 regular
employees at DRI High-Tech Agriculture Limited Company,
not including seasonal workers.

- Constructing worker housing to proactively recruit
employees from afar in the context of labor shortages,
especially at Farms 2 and 4.

- Average income for indirect labor is 21.67 million VND/
person/month, reaching 116.01% of the plan and increasing
by 18.49% compared to 2023; direct labor is 539 million
VND/person/month, reaching 89.58% of the plan and
increasing by 44.17% compared to 2023. Switching to USD
salary payments for indirect labor to mitigate income
reduction due to the continuous devaluation of the Lao
Kip.

-Supporting essential goods for direct laborers. Supporting
fuel costs for technical staff and security personnel due to

the specific nature of their work requiring frequent travel.

3. Good Health and Well-being
(Ensure healthy lives and promote

well-being for all at all ages)

- Gradually improving working
conditions for employees.

- Organizing annual health
checkups for employees.

- Implementing mandatory

insurance payments for
employees.

- Not using chemicals in
production and processing that
affect the health of workers
and consumers. Complying
with FSC and local regulations
regarding the use of chemicals

in production and processing.

- Encouraging and providing solutions for all employees to
participate in social and health insurance.

- Purchasing accident insurance for all employees with
labor contracts of 1year or more.

- Implementing occupational safety and health effectively,
providing annual training for employees on occupational
safety and health.

- All employees receive regular health checkups.

- Using state-permitted and internationally compliant

chemicals in production and processing; Establishing

standardized chemical management and usage
procedures.
- Investing in housing construction and providing

electricity for latex tapping workers in Laos.

- Investing in a latex storage and pumping system to
transport latex to the factory at NTI1, 3 - Daklaoruco,
reducing waiting time and workload for workers.

- Implementing waste management and treatment at
the office, processing plant, and rubber plantation in

accordance with FSC regulations.
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17 UN Criteria DRI’s actions

Achieved results
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4. Quality Education

(Ensure inclusive and : - Organizing training and

equitable quality education i development courses on expertise,
and promote lifelong learning | management, etc., for employees.

opportunities for all)

- In 2024, organizing training for 2,545 people on team
management skills, rubber tapping skills, fire prevention
and fighting, advanced skills training, management, etc.

- For the community, the company supports funding for
materials to build a fence behind Nam Say Lum High
School, provides funding for Champasak Provincial
College of Agriculture and Forestry, and covers the costs of
organizing the National High School Sports Congress for

Salavan Province.

17 UN Criteria

DRI’s actions

Achieved results

) No discrimination between male
5. Gender Equality
) ) and female workers, between
(Achieve gender equality and
) Vietnamese and Lao workers, no
empower all women and girls) . .
recruitment and use of child labor.

- Ratio of male and female workers in 2024

. Male: 1.583 people, accounting for 60.33%.

. Female: 1.040 people, accounting for 39.65%.

- Paying employees’ salaries according to the company’s
salary regulations, calculated based on position, capacity,
and seniority, without discrimination based on gender or
nationality.

- Publicly disclosing salary and income regulations to

employees.

7. Affordable and Clean
Energy

(Ensuring access to
affordable,

sustainable, and modern

reliable,

energy for all)

The company is researching
the wuse of renewable
energy in processing and
wastewater treatment in
Laos (but Laos’ policy does
not yet purchase solar
power). The company has
invested in and put into
use a Biomass heat supply
furnace, replacing diesel

fuel burning.

- Regularly directing the improvement of processing lines; using
electricity economically to reduce power and fuel consumption;

- The company uses inverters in some processing machinery and
equipment to synchronize the system, increase the efficiency of
machinery and equipment use, and reduce power and energy waste.
- Adding some bright plastic sheets in the factory and tool storage
instead of galvanized iron to take advantage of natural daylight,
thereby significantly reducing lighting electricity, aiming for energy
saving in conjunction with the Government and International
Conventions on building a green and environmentally friendly
industry.

- The Biomass heat supply furnace has been operating since April,
2023, reducing the use of fossil fuels and initially contributing to the

implementation of a circular economy.

- Complying with legal requirements.
- Using water resources efficiently
and responsibly.

. - Wastewater from processing
6. Clean Water & Sanitation . )
) . is treated to ensure it meets
(Ensuring sustainable ) )
o environmental discharge standards.
management and provision . . .
o - Reusing water in processing.
of water and sanitation for all)
- Standard separate restrooms are

built in all work areas

- The company has a wastewater treatment system to
treat post-production water before reuse and discharge
into the environment. The treated water ensures quality
and does not pose environmental hazards, with 20% of the
water reused for production.

- The company has been granted an environmental
discharge permit by the competent authority. The
environmental management system is certified to I1SO
14001:2015.

- In 2024, the company was not warned or penalized by
competent authorities regarding wastewater treatment or
other environmental pollution issues;

- Offices and units use tap water for daily activities and
have standard separate restrooms.

- Implementing the construction of latex collection tanks
and barrel rinsing tanks at the lot for workers to wash
barrels before taking them home, avoiding the situation
of workers taking latex barrels to wash in rivers, streams, or
taking them home to wash, leading to localized pollution.
- Outside the rubber lot, equipment is provided to collect
plastic waste and domestic waste from workers for

collection and treatment.

8. Decent Work and
Economic Growth

(Promoting sustained,
inclusive, and sustainable
economic growth, full and
productive employment,

and decent work for all)

- Improving labor
productivity and product
quality.

- Developing the local
economy.

- Protecting labor rights;
ensuring a safe working

environment.

a) From 2017 to present, the company has been profitable, allocating
funds and distributing dividends to shareholders.

b) Creates jobs for an average of 2500 workers/year, of which more
than 90% are Laotian.

c) Develops and implements effective replanting plans, maintaining
profits and jobs for workers.

d) Supports the Dak Lak Province's flood and storm prevention fund
annually with over 100 million VND, contributes to local road and
school construction, and provides aid to people affected by natural

disasters and floods.

General information Activities in the year

BDG Report

9. Industry, Innovation &

Infrastructure
(Build resilient
infrastructure, promote

inclusive and sustainable
industrialization and foster

innovation)

- Applies modern
technology in production to
efficiently utilize resources.

- Applies information
technology in management.
- Applies advanced
management  tools  to
production and product

quality control.

a) The entire area of banana and durian cultivation within the rubber
plantation utilizes an irrigation system based on efficient use of
water and fertilizer, saving labor.

b) Rubber processing factory: Equips metal detectors on the field
latex and latex concentrate production lines for timely detection
of metal contamination in latex; adds a pressing roller to the latex
concentrate production line to improve product quality; uses heat to
dry rubber latex instead of diesel oil.

c) Gradually applies information technology to management:
Software applications include accounting software, shareholder
management software, and voting software; in 2024, will implement
plantation management software. Adds regulations for organizing
the General Meeting of Shareholders online to the company’s Charter
and Internal Regulations on corporate governance, improves the
method of soliciting shareholder opinions online and online voting to
save costs and human resources for DRI, and provides convenience
for shareholders.

d) The company has been certified with: ISO 9001:2015 Quality
Management System, ISO/IEC 17025 accredited testing laboratory,
and ISO 14001:2015 Environmental Management System. FSC FM/
CoC certification for rubber plantations in Laos, the processing

factory, and DRI's trading segment.
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17 UN Criteria

DRI's actions

Achieved results

10. Reduced Inequalities
(reduce

and among countries)

inequality  within

- No discrimination.

- Creates  stable income,

especially in rural areas.
- Contributes to local socio-
economic development.

the

- Respects rights of

indigenous people.

a) The ratio of male to female workers in the company is
relatively balanced. Salaries for men and women of the same
nationality are equivalent for the same job position.

b) The areas where the company plants rubber trees are mostly
remote and previously, people mainly depended on forests and
short-term crops with outdated farming practices. Now, people
have stable incomes, contributing to improved living standards
and reducing the gap between rich and poor in rural and urban
areas.

c) During project implementation, the company always
respects the rights of indigenous people. Previously, when
clearing land for planting, the company always avoided sacred
forests and community forests of local people. The majority of
Lao people are Buddhist, and the company also supports the
construction of spiritual works such as village temples.

d) All company production and business activities related to

the community are consulted before implementation.

11. Sustainable Cities and

Communities

(Make cities and human

settlements

resilient, and sustainable)

inclusive, safe,

- Sustainable rural development.
- Ensure a safe living and working
environment.

- Reduce the harmful impacts
of the environment on humans
and livestock, strengthen air
quality management and other

waste sources.

a) Create stable livelihoods by prioritizing employment for
local people in the project area; Provide accommmodation with
adequate water, electricity, and sanitation for workers recruited
from afar.

b) Gradually improve the working environment, create a safe
working environment for employees;.c) 2019, the Company
invested in building a wastewater treatment system at the
Rubber Processing Factory that meets standards, and in 2024,
it will evaluate and certify the environmental management
system according to ISO 14001:2015.

d) Rubber plantations contribute to greening barren hills and
improving air quality. The company aims for biodiversity by
planting more native trees and forest trees in closed canopy
areas, strips of land without rubber trees, or poor land where
rubber trees are not effective. In 2024, DRI proactively allocated
697.33 hectares of native ecological samples, including riparian
corridors, cashew gardens, acacia and bamboo planting areas,
and low-yielding rubber areas, and has been granted FSC-FM/
CoC certification for this area; Support people in managing
natural forestsand headwater forests adjacent to the company’s
rubber area. The area of banana intercropped with rubber has
returned a large amount of biomass to the soil, creating a thick
organic mulch layer that contributes to increasing humus,
making the soil fertile, preventing erosion, and allowing rubber
trees to grow better than in pure stands, significantly reducing

the amount of fertilizer.
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17 UN Criteria

DRI’s actions

Achieved results

12.Responsible
Consumption and
Production

(Ensure sustainable
consumption and

production patterns))

- Towards choosing
responsible suppliers;

- Factory wastewater
meets standards before
being discharged into
the environment;

- Reuse materials;

- Launch a movement
to reduce plastic

waste, clean up offices,

workplaces, rubber
plantations, and plant
trees,...

- As points c and d of criteria 11

- Gradually replace wooden pallets with iron pallets to be able to reuse them
many times to reduce costs and reduce the overuse of wood materials;

- The groups of raw materials related to the company’s product processing
include processing materials such as diesel oil, PE nylon bags, PE mats,
PE films; chemical materials such as coagulating acid, Bisulfite, HNS,
ammonia,.. and electricity and water used in processing. Among the
above raw materials, for PE mat materials, the company reuses about
15% for products manufactured from the latex line and 25% for products
manufactured from the field latex line. Reuse about 20% of water (latex
line), gradually switch to using chemicals that are less harmful to the
environment,

- The company has invested in building and renovating the wastewater
treatment system at the factory. The competent authorities have granted
permission for post-processing wastewater to be discharged into the
environment;

- The office block of the parent company and subsidiaries do not use
plastic water bottles but switch to using glass bottles, actively participate
in the annual tree planting ceremony in Laos, periodically all employees
participate in cleaning the workplace and dormitory area,.. install air
suction balls at the processing plant. The company also contracts with a
unit to collect and treat waste in the processing area, the company’s office,
and waste in rubber plantations is also classified and treated.

- Improve the technical process of rubber production according to the
Sustainable Rubber Production Guidance Document of the Vietnam
Rubber Group, suitable to the unit's reality and the regulations of the Lao
State, and international conventions. Aiming towards cleaner, sustainable,
and environmentally friendly rubber production, contributing to the
implementation of a circular economy.

- Annually, the Company contributes to the Flood and Storm Prevention

Fund in Vietnam with an amount exceeding 100 million VND.

13. Climate Action
(urgent action tocombat
climate change and its

impacts)

- Aiming to be certified for
sustainable rubber forest
management according
to international forest

certification standards.

- Annually, the Company launches tree-planting movements in the
Company’s office area and units, wastewater lake areas, etc, with the
area of rubber trees and other plants that the Company is managing,
contributing to absorbing CO2 and reducing the greenhouse effect.

- Gradually moving towards using renewable energy, reducing energy
consumption, gradually reducing the use of fossil energy such as fuel
oil, etc., contributing to reducing CO2 emissions, thereby reducing the
greenhouse effect, contributing to preserving the Earth’s common
atmosphere.

- In 2024, achieved sustainable rubber forest management certification
according to the FSC-FM international forest certification standard for
the entire rubber area in Daklaoruco; FSC-CoC for Daklaoruco Rubber

Processing Factory and DRI's commercial field.
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17 UN Criteria

DRI’s actions

Achieved results

14. Life Below Water
(Conserving and
sustainably using
the oceans, seas and

marine resources)

- Good management of

wastewater and chemical
use in agriculture,
contributing to the

protection of the ocean and

marine resources.

- As point c, criteria 11, criteria 13;

- Limiting and only using chemicals in production and processing that
ensure compliance with the regulations of the host country and are in
accordance with international standards;

- Investing in the construction and renovation of the wastewater treatment
system at the factory, ensuring that wastewater after processing meets
the conditions for discharge into the environment.

- Implementing solutions so that workers do not bring coated rubber
containers for washing in rivers and streams or bring them home for
washing, causing local pollution.

- Launching a movement to reduce plastic waste at the office and in the
families of employees.

- Actively participating in the Tet tree planting movement in Laos and
planting trees in the wastewater treatment area of the Rubber Processing

Factory.

15. Life On Land

(Protecting, restoring
and promoting
sustainable  use  of

terrestrial ecosystems,
sustainably managing
forests, combating
desertification, and
halting and reversing
land degradation and
halting biodiversity

loss)

- Maximizing the protection

of vegetation,implementing

intercropping, diversifying
vegetation to prevent
erosion;

- As criteria 13, 14;

- Converting inefficient land, barren land, closed compartments, and
inefficient cashew gardens into forests, to increase land cover, biodiversity,
and prevent erosion;

- Improving the technical process of rubber production and processing
towards sustainability, replacing the method of cleaning grass in the
garden with grass management, weeding, minimizing the use of
chemicals, etc,, to maintain soil moisture, prevent erosion, and prevent
land degradation;

- Enclosing and regenerating natural forests in inefficient cashew gardens
in Muong Khoong, Champasak, Laos, and inefficient rubber planting
areas.

- Intercropping banana and durian trees in rubber plantations has
returned a significant amount of plant residue, contributing to increased
humus levels, moisture retention, and creating a favorable environment

for microorganism development.

16. Peace, Justice and
Strong Institutions

(Promote peaceful
and inclusive societies
for sustainable
development, provide
access to justice for
all and build effective,
accountable and
inclusive institutions at

all levels)

-Anti-discrimination.
- No child labor.
- Establish a complaint
resolution mechanism and
a hotline at the Company
and its subsidiaries.

- Consult with the
community on company
projects related to the
community, maintain close
relationships, and exchange
information between the
Company and villages in the

project area.

- As criteria 5;

- Establish regulations on labor use, clearly stipulating no recruitment of
child labor;

- Establish a complaint handling policy, publicize the hotline, and change
the approach to communicating company policies to employees and
indigenous people;

- Proactively exchange information with village heads in the project area
regarding recruitment, employment, income, insurance policies, and
disciplinary actions;

- Establish regulations on community consultation and develop a plan
for training employees of units working directly with the cormmunity on
Community Relations;

- Comply with legal regulations.

17. Partnerships for
the Goals

(Strengthen the means
of implementation
the

and  revitalize

global partnership
for sustainable

development)

- Strengthen cooperation
with NGOs and Associations
in building businesses
towards sustainable

development.

In 2021, Daklaoruco joined the Lao Rubber Association (LRA); DRI
continued to participate in the Vietnam Rubber Association (VRA); The
company strives to expand relationships with associations and NGOs in
Vietnam (PanNature; Forestrends; FSC Vietnam..) as well as in Laos to
exchange and cooperate in commmunity development and environmental
protection, towards building a sustainable production platform. Attend

the Conference of Southeast Asian Rubber Associations in Vientiane, Laos.
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Roles and responsibilities of management levels in implementing the

enterprise’s sustainable development

Roles and responsibilities of the Board of Directors in
strategic goal setting and sustainable development

e In July 2018, the Board of Directors issued a resolution on
developing the company towards sustainable development,
ensuring the harmony of stakeholder interests based on the
harmony of three criteria: economic - social - environmental.

e Review and reassess the project's impact on people and
stakeholders.

e |ssue a sustainable development action plan for the 2018-
2021 period and a detailed plan for the fourth quarter of 2018
and 2019.

e On December 30, 2019, continue to issue the phase 2
sustainable development plan, aiming to be granted FSC
certification by 2022 at the latest.

o On December 29, 2021, agreed on the policy of preparing

bidding documents to hire consultants for training,
guidance, and dossier preparation for FSC-FM certification
assessment for Farm 1's wood and latex products, FSC-CoC
for Daklaoruco Latex Processing Factory, and FSC-CoC for
DRI's commercial activities. However, after a survey and
assessment, the Board of Directors decided at the meeting
on March 16, 2022 to focus on building a sustainable forest
management plan for Daklaoruco associated with building
a digital map in 2022 and working towards completing the
criteria for FSC certification.

the
development

e  Monitor implementation of issued sustainable

plans through quarterly and annual

performance evaluations.

e In 2022, invite the German organization GFA to conduct a
pre-feasibility assessment according to FSC-FM criteria.

e In 2023, officially hire a consulting firm to guide dossier
and document preparation, staff training, etc., to meet the
requirements of the FSC standard set. In 2024, invite an
organization for official assessment and obtain FSC-FM/
CoC certification for 6,148.03 hectares of rubber and 697.33
hectares of native ecological samples in Laos, FSC-CoC for
the processing factory in Laos, and the commercial segment
at DRI.

e Assign DRI and Daklaoruco to prepare necessary documents
and procedures for selling goods to the European Union in
compliance with EUDR deforestation regulations. In 2024,
420 tons of rubber were exported under EUDR regulations
and 80 tons under FSC regulations.

e Continue researching to implement steps for carbon credits
and carry out credit trading as regulated.

Sustainability Report

Corporate Governance

Role of the DRI
of General

and Daklaoruco Board
implementing
resolutions on

Directors in
the Board of Directors’
environmental protection:

e Develop a detailed action plan, budget

estimate, and human resources to
organize implementation based on the
resolutions and policies of the Board of
Directors and the General Meeting of

Shareholders.

e Report implementation results and

propose implementation solutions

Role of the Board of Supervisors

Inspect and supervise the implementation
of the Board of
on environmental

resolutions
the
implementation of the Board of General

Directors’
protection,

Directors based on compliance with the law
and regulations of the Board of Directors and
the General Meeting of Shareholders.

3
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THE BOARD OF DIRECTORS
Activities of the BOD

BOARD OF DIREGTORS In 2024, the BOD met and issued 05 Resolutions, consulted and issued 07 resolutions. The total number of resolutions

passed was 12 Resolutions to agree on many guidelines and solutions to orient and direct the Executive Board in pro-
Members, structure of the Board of Directors duction and business activities, specifically as follows:

Resolutions/Decisions

No. Member Position Number of shares Percentage
. ) o
Individual: 100,000 0,14% N Resolution/ Dat content Approval

1 Nguyen Viet Tuong Chairman of the Board of Directors Representative: o. Decision No. ate onten Rate

60,84%
44,537,500
Obtaining BOD' approval for the following contents:
2 Bui Quang Ninh (¥) Vice Chairman of the Board of Directors 148.000 0,2% @/ 9 PP 9

I- Agreement to amend Article 8, Article 9, Chapter Il of

Member of the Board of Directors, General Director of

3 Le Thanh Can ) ) the Regulation on Contractor Selection for Procurement in
DRI Production and Business Activities and Regular Operations
4 Nguyen Tran Giang Member of the Board of Directors - - of Dak Lak Rubber Investment Joint Stock Company and its
5 Nguyen Minh Member of the Board of Directors _ _ subsidiaries, issued under Decision No. 54/QD-HDQT dated
6 Tran Le (*¥) Independent Member of the Board of Directors - - 2020-10-22, SpecH’lc.aIIy:
1. Amended and Adjusted Content
7 Ta Quang Tong Independent Member of the Board of Directors 11- Clause 2, Article 8 “Competitive Quotation:
8 Le Binh Huyen Independent Member of the Board of Directors - - a) Common, simple consulting and non-consulting services
with a value not exceeding 500 million VND for companies in
(*) Mr. Bui Quang Ninh was temporarily suspended as a member of the Board of Directors and was dismissed by the Board of Di- Vietnam or equivalent to 500 million VND, when converted to
rectors, but has not yet been submitted to the General Meeting of Shareholders. Lak currency at the current exchange rate for subsidiaries in
Laos.
(**) Mr. Tran Lé resigned at his own request and was approved by the Board of Directors and the General Meeting of Shareholders b) Procurement of common goods, assets, and services
on 2024-04-25. (widely used and with a guaranteed, stable supply), readily

available on the market (goods delivered immediately upon

SUb'commi“ees under the Board Of Directors request without having to order for design, processing,

manufacturing, production), with standardized technical

characteristics (according to Vietnamese standards, basic

The Company has not yet established sub-committees under the Board of Directors but assigns specific contents . . .
pany Y 9 P standards, international standards, or foreign standards) and

to each individual, the Board of Directors operates on the principle of collective leadership, individual responsibility. O1/NQ-HDQT 23/01/2024 . . . ) . 7/7/7
equivalent in quality (interchangeable due to having the
same technical characteristics, usage functions, and other
Member of the Board of Number of Attendance characteristics) with a value not exceeding 01 billion VND for
No. Directors Board m:ei;i’ngs Rate Reason for Absence companies in Vietnam or equivalent to 01 billion VND, when
attende

converted to Lak currency at the current exchange rate for
1 Mr. Nguyen Viet Tuong 12/12 100% subsidiaries in Laos.
1.2- Clause 1, Article 9 “Small and Retail Procurement,”

Resigned as Vice Chairman/Member of

2 Mr. Bui Quang Ninh 05/12 41,66% the Board of Directors in accordance Refers to procurement activities for production and business

with legal regulations or regular procurement with a limit not exceeding 100 million

VND for each purchase for companiesin Vietnam or equivalent

3 Mr. Le Thanh Can 1212 100% to 100 million VND, when converted to Lak currency at the
-Resignation letter submitted due to current exchange rate for subsidiaries in Laos.

4 Mr. Tran Le 03/12 25% illness 2. Other contents continue to be implemented according to
-Dismissed from 2024-04-25 Decision No. 54/Qb-HPQT dated 2020-10-22 on the issuance
5 Mr. Ta Quang Tong /12 91,66% of Regulations on Contractor Selection for Procurement in
Production and Business Activities and Regular Operations
6 Mr. Nguyen Tran Giang 12/12 100% of Dak Lak Rubber Investment Joint Stock Company and its

7 Mr. Nguyen Minh 12/12 100% subsidiaries.
] . lI- Assign the Executive Board to supplement and edit the

8 Mr. Le Dinh Huyen 7/12 58,33% Dismissed from 2024-04-25

submission to the Chairman of the BOD for consideration and

signing of a decision to issue the adjusted contents.
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THE BOARD OF DIRECTORS
Activities of the BOD

Resolution/
No. ..
Decision No.

Date

Content

Approval

Rate

2 02/NQ-HBQT

27/02/2024

@/Obtain the BOD' opinion on the following contents:
1. Agree in principle for DRI High-Tech Agriculture Limited
Company. to sign a consulting contract for care and supply of
materials and fertilizers for durian gardens in 2024, specifically:
1.1. Agree to let the Capital Representative of DRI at DRI High-
Tech Agriculture Limited Company vote in the Members’
Council Meeting on the following contents:
- DRI High-Tech Agriculture Limited Company is allowed to
sign a technical consulting contract for flower treatment, care,
and durian fruit nurturing in 2024 with Hai Trieu Agricultural
Materials Store and Consulting Group, at Tay Ha 3 Hamlet, Cu
Bao Commune, Buon Ho Town, Dak Lak Province.
- DRI High-Tech Agriculture Limited Company, Ltd. is allowed
to use materials, fertilizers, pesticides, and specific drugs for
durian trees as recommended and supplied by the consultant
to ensure the results of the consulting contract, for types that
are not common in the market, but must ensure that the unit
price of materials is not too different from the market price
for the same product line (with the same formula, origin). The
supply of other commonly available materials, fertilizers, and
pesticides on the market will still be carried out according to
the bidding regulations issued under Decision No. 54/Qb-
HBQT dated 2020-10-22.
- The Director of DRI High-Tech Agriculture Limited Company
signs a contract with the consulting unit. The contract content
will link the final results and effectiveness of the consultant,
which must be detailed in the relevant clauses of the
consulting contract. The Director of DRI High-Tech Agriculture
Limited Company is primarily responsible for coordinating
with the consultant to implement the committed contents
of the contract, including technical consulting, procurement
of materials, and fertilizers. The implementation steps
are in accordance with the Company's regulations in the
procurement regulations, the purchasing process, and the
policy of the Members' Council of DRI High-Tech.
1.2. The General Director of DRI, who is also the capital
representative of DRI, assigns the Production Technical
Department and related departments of DRI Company
to coordinate with DRI High-Tech to be responsible for
supervising the implementation of the contents of the
consulting contract between DRI High-Tech and consulting
unit.

7/7/7
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No.

Resolution/

. Date
Decision No.

Content

Approval
Rate

2. Agree on the preparation for the 2024 Annual General
Meeting of Shareholders as follows:
2.1- Regarding the time and form of the 2024 Annual General
Meeting of Shareholders;
- Last registration date to finalize the list of shareholders
attending the meeting: March 22, 2024
- Expected date of the 2024 Annual General Meeting of
Shareholders: Thursday, April 25, 2024
- Form of the meeting: in person, at Dakruco Hotel - 30 Nguyen
Chi Thanh Street, Buon Ma Thuot City
2.2- Regarding the contents to be approved at the 2024 Annual
General Meeting of Shareholders:
(1) Report on the BOD' activities in 2023 and the plan for
2024. (2) Report on the Supervisory Board's activities in
2023 and tasks for 2024. (3) Report of the Executive Board
on production and business activities in 2023 and the plan
for 2024. (4) Summary report of the audit results of the 2023
Financial Statements. (5) Proposal for approval of production
and business and investment targets for 2024. (6) Proposal for
profit distribution and allocation to funds in 2023. (7) Proposal
for remuneration of the BOD and Supervisory Board in 2024.
(8) Proposal for selection of an auditing unit for the 2024
Financial Statements. (9) Proposal for dismissal and election
of additional members of the DRI BOD.
2.3- Assign the Executive Board to prepare the necessary
documents and conditions for the BOD meeting before the
2024 Annual General Meeting of Shareholders, in accordance
with legal regulations.

3

03/NQ-HDPQT  19/03/2024

@/ Obtain BOD' approval for the following matters:

1. Approve the “Sustainable Forest Management Plan for the
period 2024-2054" of Dak Lak Rubber Company Limited, as
per Submission No. 04/TTr-CT dated March 14, 2024 from the
DRI Executive Board.

2. Authorize the Chairman of the BOD to issue a Decision
approving the plan for implementation by the DRI Executive
Board and Daklaoruco.

Assign the General Director of DRI and the Director of
Daklaoruco to implement specific tasks to each department
and unit. Annually, the General Director of DRI will report
the assessment to the BOD for their information and further
direction.

7/7/7
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Activities of the BOD

Resolution/
No. ..
Decision No.

Date

Content

Approval
Rate

4 04/NQ-HBQT

26/03/2024

@/ BOD meeting to discuss the following matters

I- Focus on directing several key tasks for the second quarter
of 2024 as follows:

1. For Daklaoruco:

- Continue to coordinate with DRI to recruit indirect labor,
meeting the requirements of product management and
protection.

- Focus on maintenance and repair of machinery and
equipment to ensure timely exploitation and processing
of latex; at the same time, proactively implement technical
production solutions and product protection solutions during
the tapping season.

- Focus on investing in repairing transportation routes and
building worker housing according to the plan.

- Continue to implement Notice No. 16/TB-HPQT dated
January 22, 2024 of the Chairman of the BOD. Coordinate with
consultants to organize internal assessments in April 2024
and implement corrective actions based on the assessment
results, striving to invite external organizations for evaluation
and certification of FSC-FM and FSC-CoC in the beginning of
the third quarter of 2024.

- Develop a plan to organize the 20th anniversary of
Daklaoruco’s establishment to report to DRI for submission to
the BOD for consideration and direction.

2. For DRI High-tech Agriculture Limted Company:

- Focus on caring for the durian orchard planted in 2018,
focusing on flowering and fruiting to meet requirements and
ensure the completion of the output plan assigned by the
BOD.

- Implement the plan to liquidate the banana orchard,
ensuring the good growth and development of the durian
orchard planted in 2020.

3. For DRI Company:

- Continue to support Daklaoruco in recruiting indirect staff.

- Monitor and closely direct the production and business
situation of Daklaoruco and DRI High-Tech Agriculture
Limited Company, promptly handle arising situations within
their authority or propose to the BOD for direction and
implementation.

- Coordinate with consultants to ensure FSC-CoC certification
for DRI's commercial segment. Support Daklaoruco to
complete the dossier for FSC-FM and FSC-CoC certification at

6/6/7
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Resolution/
Decision No.

Date

Content

Approval
Rate

4

04/NQ-HBQT

26/03/2024

Daklaoruco.

- Support Daklaoruco in developing and implementing
the 20th anniversary celebration plan in a practical and
meaningful way.

II- Approve the programs and documents prepared for the
2024 Annual General Meeting of Shareholders, as follows:

1- Agree on the meeting agenda; proposed personnel; submit
to the General Meeting of Shareholders for approval the list
of the presidium, shareholder eligibility verification board,
secretariat, and ballot counting board.

2- Reports presented to the General Meeting of Shareholders:
(1) Report on the BOD' performance results in 2023 and
directions for 2024; (2) Report on the Supervisory Board's
activities in 2023 and directions for 2024, (3) Report on the
Executive Board’s production and business activities in 2023
and directions for 2024; (4) Summary of the audited 2023
Financial Statements.

3- Submissions presented to the General Meeting of
Shareholders, including:

(1) Submission for approval of some key production and
business targets for 2024; Specifically, adjusting the average
selling price of finished rubber from 1,440 USD/ton to 1,500
USD/ton;
business targets for 2024 in Clause 2, Article 5, Resolution No.
10/NQ-HDPQT dated December 30, 2023 of the BOD as follows:
Revenue from finished rubber sales: 434.70 billion VND; Total
revenue and other income: 462.50 billion VND; Consolidated
profit before tax: 74.40 billion VND; Expected profit after tax:
60.62 billion VND; Dividend payout ratio for 2024: expected
6% of charter capital. Other contents of Resolution No. 10/NQ-
HBQT of the BOD remain unchanged.

(2) Submission on profit distribution and fund allocation for
2023.

(3) Submission on remuneration for the BOD and Supervisory
Board in 2024.

(4) Submission on the selection of an auditing unit for the

accordingly, adjusting some production and

2024 financial statements.

(5) Submission for approval of contracts and transactions with
related parties of the Company.

(6) Submission on changing the replanting roadmap for
rubber plantations at Daklaoruco.

6/6/7
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THE BOARD OF DIREGTORS

Resolution/ Approval
No. .. Date Content
Decision No. Rate
Activities of the BOD
IV. Agreement to approve the content of Submission No. 05/
Resolution/ Approval TTr-CT dated March 22, 2024 on the approval of transactions
No. .. Date Content - o
Decision No. Rate and contracts with a value of less than 10% of the total asset
value of DRI recorded in the most recently published financial
(7) Submission on the dismissal of an independent member statements, specifically as follows:
of the BOD. 1. Parties entering into contracts and transactions:
(8) Announcement on the nomination and candidacy for (1) Dak Lak Rubber Company .Ltd (Daklaoruco).
election of an additional independent member of the BOD. (2) DRI High-Tech Agriculture Limited Company.
4- Regulations presented to the General Meeting of (3) Dak Lak Rubber Joint Stock Company (Dakruco).
Shareholders: Working regulations at the 2024 Annual 2. The content of the contracts and transactions includes:
General Meeting of Shareholders; Regulations on nomination, - Borrowing/lending, loan guarantees, and other loan security
candidacy, and election of additional members of the BOD measures (pledge, mortgage), excluding loan transactions
for term 111 (2022-2027). and loan guarantees that the Company is not allowed to carry
lll- Results of the performance evaluation and ranking of the out according to legal regulations.
BOD and its members, and the General Director in 2023 are - Trading fresh banana products, durian, materials,
as follows: machinery, equipment, rubber seedlings, seedlings... serving
- BOD: Successfu”y Comp|eted tasks. the pI’OdUCtion and business activities of the Company and
- Evaluation results of each member of the BOD: (Mr. its subsidiaries.
Tran Le absent). - Other contracts and transactions to ensure the continuity
Self-as- | Secret ballot 4 04/NQ-HBPQT  26/03/2024  of production and business activities and procurement to 6/6/7
No. Full Name Position cessment results maintain the regular operations of DRI and its subsidiaries.
- i 3. Specific value of each transaction: according to the value
1 Nguyen Viet Chairman Agree Disagree at each specific time and contract based on ensuring the
Tuong of the BOD , .
Company's benefits.
Bui Quang Vice Chair- 4. Implementation time of contracts and transactions: from
4 04/NQ-HDQT  26/03/2024 2 Ninh man of the Agree Agree 6/6/7 the effective date of the BOD' Resolution approving the above
BOD contents until the BOD issues a new resolution to replace it.
Member of 5. Authorization content:
3 | Le Thanh can the BOD, Adree Adree - The BOD assigns and authorizes the General Director of the
General 9 9 Company to decide on matters related to the negotiation,
Director execution, and implementation of each specific contract and
Nguyen Tran | Member of transaction based on the Company's actual situation.
4 ) Agree Agree s . . ,
Giang the BOD - The authorization is effective from the date the BOD
Member of Resolution is passed until the BOD issues a new resolution to
5 | Nguyen Minh the BOD Agree Agree replace it and is not limited by the one-year term.
V. Agreement to submit to the 2024 Annual General Meeting
Member of L .
6 | TranLe the BOD Agree of Shareholders the dismissal of independent member of the
¢ BOD, Mr. Tran Le, who submitted his resignation letter on
. Ta Quang Member of Agree Agree January 23, 2024.
Tong the BOD
Note:

+ Excellent completion of tasks: HTXSNV.

+ Successfully completed tasks: HTTNV.

+ Completed tasks: HTNV.

- General Director's performance evaluation: Successfully
completed tasks.
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THE BOARD OF DIRECTORS
Activities of the BOD

Resolution/
Decision No.

Date

Content

Approval
Rate

5 05/NQ-HDBQT

25/04/2024

@/ BOD meeting approves the following contents:

1. The BOD agrees to temporarily suspend the position of
Vice Chairman of the BOD for Mr. Bui Quang Ninh — a non-
executive member of the BOD at Dak Lak Rubber Investment
Joint Stock Company.

Reason for temporary suspension: Mr. Bui Quang Ninh -
Member of the BOD, General Director of Dak Lak Rubber
Joint Stock Company (Dakruco) is currently being prosecuted
for the crime: Violation of regulations on management and
use of state assets, causing loss and waste, occurring from
2002-2012 at Dak Lak Rubber Company, now Dak Lak Rubber
Joint Stock Company, according to Decision No. 104/Qb-
CSDT, dated April 17, 2024 of the Dak Lak Provincial Police
Investigation Agency.

Temporary suspension period: from April 25, 2024

2. Mr. Bui Quang Ninh and the members of the BOD, DRI and
its subsidiaries, the Person in charge of Internal Control, and
the Board Secretary shall base their actions on the Resolution.

6/6/7
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No.

Resolution/
Decision No.

Date

Content

Approval
Rate

06/NQ-HDPQT

07/05/2024

@/ Obtaining written opinions on the following:
1. Agreement on the selection of an audit unit for the 2024
Financial Statements as follows:
- Select AFC Vietnam Auditing Company Limited to audit the
Company's 2024 financial statements, including reviewing
the semi-annual financial statements and auditing the 2024
financial statements of the parent company and subsidiaries,
and the consolidated financial statements.
- Assign the General Director of DRI to negotiate a reasonable
price ensuring compliance with the approved financial plan
and sign a contract with the audit firm.
- Audit Time:
+ Review of semi-annual financial statements: in July 2024
+ Audit of 2024 financial statements: in January-February
2025.
2. Approving the bonus coefficient from the 2023 Company
Management Bonus Fund
2.1. The bonus coefficient for members of the BOD, members
of the Supervisory Board, members holding concurrent posi-
tions, and assistants to the BOD are implemented according
to the provisions of Article 3, Resolution No. 09/NQ-HPQT dat-
ed 2022-04-20.
2.2. Bonus coefficient for members of the Executive Board:
+ General Director : 1.0
+ Deputy General Director : 0.8
+ Chief Accountant: 0.8
2.3. For those holding multiple positions with bonuses, the
highest bonus coefficient shall apply.
Based on the above bonus coefficient, the Executive Board
implements the bonus payment for company managers in
2023 according to Article 3 of Resolution No. 01/NQ-DHDCH
dated April 25, 2024 of the 2024 Annual General Meeting of
Shareholders.

6/6/7
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Activities of the BOD

Resolution/

Content

Approval
Rate

@/ BOD meeting to approve the following contents
1. Regarding the results of the implementation of the BOD’

The BOD agreed with the report of the BOD' secretary on the
implementation of resolutions: No. 04 dated March 26, 2024;
No. 05 dated April 26, 2024; No. 06 dated May 07, 2024 and
the contents that the Chairman of the BOD and the General

2.Regarding the production and business situation in the first
6 months of 2024 and some orientations for the management
of production and business at DRI and subsidiaries in the last

Agreed with Report No. 16/BC-CT dated July 11, 2024 of the
Executive Board on the production and business situation
in the first 6 months of 2024 and the direction and tasks for
the last 6 months of 2024. In general, the Executive Board has
promptly implemented the policies of the General Meeting
of Shareholders and the BOD, so it has achieved some good
results, especially in the preparation for the production and
exploitation of latex; taking care of rubber tree gardens and
durian gardens; financial management; implementing the

No. .. Date
Decision No.
Resolution
Director have directed.
6 months of the year
7 07/NQ-HDPQT 12/07/2024

sustainable development program at Daklaoruco. However,
there are still some shortcomings that need to be focused on
in the last 6 months of the year, such as the management
and organization of production at Daklaoruco to ensure the
highest possible rubber latex output, focusing on production
cost management and product cost.

In the remaining 6 months of 2024, it is necessary to focus on
the following main tasks:

2.1. For Daklaoruco:

- Continue to effectively implement the directions of the
Chairman of the BOD in Notice No. 41/TB-HDPQT dated June
14, 2024 regarding the management and organization of
latex exploitation, anti-theft and management of rubber latex
products; implementing the FSC program; organizational
structure and decentralization of management.

- Continue to promote the recruitment of indirect and direct
labor to ensure sufficient personnel to manage, operate,
protect products, and exploit latex.

- Train more CV latex processing management personnel;
increase the processing of CV products to meet export orders.
- Conduct an early assessment of personnel and arrange a

6/6/6
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Resolution/
Decision No.

Date

Content

Approval
Rate

7

07/NQ-HDPQT

12/07/2024

stable team of farm-level management personnel, limiting
frequent transfers that affect the management and
organization of production.

- Closely coordinate with the consulting unit to overcome
errors in previous internal assessments. At the same time,
review all archived documents, inspect the site, and promptly
overcome any shortcomings before the official assessment.
After the official assessment, Daklaoruco is requested to
continue coordinating with the consulting unit to implement
corrective actions to ensure FSC certification in Quarter
4/2024.

- Implement the pilot durian planting plan according to the
BOD' direction and carry out procedures for crop conversion
for the durian planting land area.

- Implement the plan to organize the 20th anniversary of
Daklaoruco’s establishment according to the BOD' direction.
2.2. For DRI High-Tech Agriculture Limited Company :

- Focus on caring for commmercial durian orchards and basic
construction to ensure good tree growth and development,
focusing on pest and disease prevention and control; ensure
that the durian yield in 2024 reaches 400 tons or more.

- Organize the sale of harvested durian fruit in 2024 through
a competitive bidding method, ensuring publicity and
transparency according to regulations.

- Continue to liquidate the banana garden planted in 2020
so that the durian garden grows and develops well, ensuring
that the garden is put into operation in 2026.

- Care for the durian garden after harvest, ensuring that the
2025 flowering treatment is one month earlier than the 2024
crop.

2.3. For DRI Company

- Continue to support Daklaoruco in labor recruitment.

- Support Daklaoruco in completing the dossier to obtain
FSC-FM, FSC-CoC certificates at Daklaoruco.

- Monitor and support DRI High-Tech Agriculture Limited
Company in taking care of orchards and consuming products.
- Strengthen promotion and marketing to boost exports in
the last 6 months of 2024, striving to achieve the export rate
according to the General Meeting of Shareholders’ target of
65% of total sales.

- After exporting trial shipments of rubber latex according to
the European Union Deforestation Regulation (EUDR),

6/6/6
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Resolution/
No. ..
Decision No.

Date

Content

Approval
Rate

7 07/NQ-HDQT

12/07/2024

urgently prepare procedures to ensure smooth export of
goods in 2025.

- Coordinate with Daklaoruco to organize the 20th anniversary
of Daklaoruco’s establishment.

3. Regarding the policy of piloting and planning the
development of durian growing areas at Daklaoruco

Agree on the policy of piloting and planning the development
of durian growing areas at Daklaoruco according to Official
Letter No. 16/TTr-CT dated July 10, 2024 of the DRI Executive
Board.

Assign Daklaoruco to implement the pilot planting of 30.47
hectares of durian at Farm T1; at the same time, carry out legal
procedures to convert crops for an area of 200 - 300 hectares
of planned durian land.

Daklaoruco includes the planned durian planting area in the
overall replanting project to submit to the BOD in the coming
time regarding area, capital source, investment level, etc.
Assign the General Director of DRI to direct Daklaoruco to
implement, the pilot planting time is in the fourth quarter of
2024 and 2025.

4. Regarding the Regulations on Contractor Selection
for Procurement in Production and Business Activities
and Maintaining Regular Operations of Dak Lak Rubber
Investment Joint Stock Company and its subsidiaries.
Approve the Regulations on Contractor Selection for
Procurement in Production and Business Activities and
MaintainingRegularOperationsofDak Lak Rubberlnvestment
Joint Stock Company and its subsidiaries according to Official
Letter No. 17/TTr-CT dated July 10, 2024 of the DRI Executive
Board. Assign the Executive Board to complete the editing of
comments in the meeting and submit them to the Chairman
of the BOD to sign the Decision to issue these Regulations.

5. Regarding personnel work for the position of General
Director of DRI

Agree to extend the term of General Director of DRI for Mr. Le
Thanh Can until DRI holds the 2025 Annual General Meeting
of Shareholders, to ensure operational aspects and find a
replacement. The extension period is until the BOD has a
Resolution appointing a new General Director, but no later
than June 30, 2025.
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Decision No.

Date
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Approval
Rate

6. Regarding the plan to organize the 20th anniversary of
Daklaoruco's establishment

Agreed on the plan to organize Daklaoruco's 20th anniversary
celebration according to Plan No. 06/KH-CT dated July
09, 2024 of Daklaoruco regarding: guests, program, and
estimated total cost of 146,550 USD. The organization time is
arranged by Daklaoruco in December 2024, reporting to DRI
before implementation.

7. Regarding the payment of the remaining 2023 dividends
Agreed on the time and source of funds to pay the remaining
dividends of 2023 according to Submission No. 18/TTr-CT
dated July 10, 20240f the DRI Executive Board, specifically:

- Last registration date to exercise the right to receive the
remaining dividends of 2023/

- Payment date: August 15, 2024

- Assign the General Director of DRI to prepare the conditions
and procedures for dividend payment according to
regulations.

8

08/NQ-HDQT

23/8/2024

@/ Obtain the BOD' opinion to approve the following content
1. Agree on the policy to extend the loan payment deadline
of Contract No. 01/2022/HDVV dated September 05, 2022
signed between Dak Lak Rubber Joint Stock Company (Da-
kruco) and Dak Lak Rubber Investment Joint Stock Company
(DRI) with the outstanding balance up to the present time
being 40,000,000,000 VND (Forty billion VND). The principal
amount and the extension period requested by Dakruco are
as follows:

Disbursed

principal .
TT according to the
amount

(million VND)

Payment due date Requested
extension

Contract date/

1 20,000 Sep 13 2024 Dec 13,2024

2 10,000 Dec 15, 2024 March 15, 2025

3 10,000 Jan 03,2025 April, 03,2025

2. The BOD authorizes the General Director of DRI to
negotiate and sign the Appendix to the Loan Agreement and
other contents and documents arising with the Appendix to
the Loan Agreement No. 01/2022/HBVV dated September 05,
2022.
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9 09/NQ-HDPQT

18/10/2024

@/ BOD meeting to approve the following contents

1. Regarding the results of implementing the BOD’ Resolution
The BOD agrees with the report of the Board Secretary on the
implementation of resolutions: No. 07 dated July 12, 2024; No.
08 dated August 23, 2024 and the contents that the Chair-
man of the BOD and the General Director have directed to
implement.

2. Regarding the production and business situation in the
first 9 months of 2024 and the direction and tasks for the
fourth quarter of 2024

Agree with the General Director's report on the production
and business situation in the third quarter, the first 9 months
of 2024, and the direction and tasks for the last 3 months of
2024. The BOD requests the Executive Board to direct the im-
plementation of some key contents in the fourth quarter of
2024 as follows:

2.1- For Daklaoruco:

- Implement the measures and solutions directed by the BOD
and the Chairman of the BOD since the beginning of the year,
including: product protection; labor recruitment; production
organization (checking the equipment of exploitation mate-
rials, compensation tapping, overlapping tapping, tapping
the entire tree, collecting latex on the cup after product de-
livery...), striving to achieve the highest rubber latex output in
the fourth quarter of 2024, from 5,350 tons or more. Continue
to purchase external latex to achieve the planned external la-
tex output.

- Implement comprehensive product protection measures:
Continue to recruit Vietnamese security personnel; equip
them with clothes, hats, shoes, and support tools to perform
their duties; maintain the reward regime for catching or re-
covering stolen latex. Plan to build solid fences to protect
the rubber gardens, prioritizing key areas with latex loss, and
gradually fence the entire garden in the following years. Work
with local authorities and police to have measures to support
the Company in preventing latex loss and strengthening the
relationship between the farm and the locality.

- Coordinate with DRI to recruit laborers and provide training
for the advanced technical rubber intermediate class, creat-
ing a source of team Mmanagement and technical personnel
for the Company; recruit indirect staff for departments lack-
ing personnel.
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9

09/NQ-HBQT

18/10/2024

- Survey the investment needs for 2025, such as: Traffic roads,
internal roads, bridges and culverts; housing, canteens, and
offices for units; machinery, equipment... Report to DRI to
agree on inclusion in the 2025 production, business, and
investment plan to submit to the BOD and the General
Meeting of Shareholders, to be completed in November 2024.
- Coordinate with DRI to finalize with the Consultant the
development of product traceability software to serve both
product management and sales according to EUDR and
FSC-CoC regulations; simultaneously implement registration
and labeling with FSC-FM/CoC certification for latex products
sourced from FSC-FM certified rubber plantations. Continue
to direct relevant departments to maintain processes
ensuring compliance with FSC regulations and rectify errors
identified by GFA's audit in the July 2024 assessment.

- Coordinate with DRI to seek and attract investment for a
wood and pellet processing plant to consume liquidated
rubberwood.

- Properly prepare and organize the 20th anniversary of
Daklaoruco’s establishment and development as directed by
the BOD, scheduled for December 20, 2024.

2.2. For DRI High-Tech Agriculture Company Limited:

- Conduct an investigation to assess the fruiting potential of
commercial durian orchards and durian orchards planted in
2020; survey investment in infrastructure for internal roads,
irrigation systemes...; develop a 2025 production and business
plan that accurately reflects the situation and is feasible.

- Focus on caring for commercial durian orchards to ensure
optimalyield for2025. Organize the harvesting and liquidation
of bananas to ensure the good growth and development of
durian orchards planted in 2020, to bring the orchards into
operation in 2026.

2.3. For DRI:

- Focus on directing subsidiaries and relevant departments
to develop a 2025 plan with feasible solutions to overcome
the shortcomings and deficiencies of 2024, to be submitted
to the BOD in December 2024.

- Support Daklaoruco in implementing some key tasks as
follows: Recruiting Vietnamese laborers; providing training for
the advanced technical rubber intermediate class; rectifying
errors following the GFA assessment in July 2024;
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9 09/NQ-HDPQT

18/10/2024

registering and labeling with FSC-FM/CoC certification after
being certified; developing rubber product management
and traceability software; implementing the durian planting
policy at Farm 1, Daklaoruco; organizing the 20th anniversary
of Daklaoruco’s establishment and development.

- Coordinate with Daklaoruco to visit and work with the au-
thorities and police of the provinces and districts where the
rubber areas managed by Daklaoruco’'s Farms 1, 2, 3, and 4
are located, thereby reporting on the production and busi-
ness situation and the Company’s proposals and recommen-
dations.

- Promote and organize export sales for FSC-FM/CoC certified
latex products; maintain the current export rate of latex.

- Coordinate with Daklaoruco to seek and attract investors
for wood and pellet processing plants to consume liquidated
rubberwood products.

- Assign the Capital Representative to direct DRI High-Tech
Agriculture Limited Company to focus on implementing the
contents mentioned in section 2.2 above.

3. Regarding the policy of supplementing the 2024 financial
plan for DRI High-Tech Agriculture Limited Company.

Agree with Submission No. 22/TTr-CT, dated October 15,
2024, of the Company’s General Director on supplementing
the 2024 financial plan for DRI High-Tech Agriculture Lim-
ited Company as follows: 2,415,547,610 VND, including: KTCB
durian garden: 421,945,331 VND; commercial durian garden:
1,993,602,279 VND.

The capital representative of DRI at DRI High-Tech Agricul-
ture Limited Company shall vote in the Members' Council
meeting and be responsible for monitoring the use of funds
for the right purposes and in accordance with regulations.

4. Regarding the policy of planting durian in Daklaoruco:

DRI shall review and adjust the Certificate of Overseas Invest-
ment Registration at the Ministry of Planning and Investment;
at the same time, coordinate with Daklaoruco to establish an
investment project for durian planting at Farm 1- Daklaoruco,
Ba Chieng district, Champasak province, Laos, with an area of
238.93 ha; planting time from 2025 to 2027, in which planting
in 2025 is: 30.48 ha; in 2026: 106.15 ha and in 2027: 102.30 ha.
Investment capital: equity capital from 40 - 50%; loans from
commercial banks from 50 - 60%. Project management form:
Daklaoruco invests and establishes a farm to specialize in
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9

09/NQ-HBQT

18/10/2024

management and production organization. Investment di-
rection implements mechanization and automation, reduc-
ing dependence on manual farming.

DRI's Executive Board shall coordinate with Daklaoruco to
complete the Project according to the BOD' opinions and
in accordance with the above orientation to submit to the
Chairman of the BOD for project approval and
implementation, when the Certificate of Overseas Invest-
ment Registration is adjusted.

5.Regarding supplementing Daklaoruco’s 2024 financial plan
Agree with Submission No. 24/TTr-CT dated October 17, 2024
of the Company's General Director on supplementing the
2024 financial plan for Daklaoruco, specifically:

Supplement the investment cost of NPK fertilizer for the en-
tire KTCB rubber plantation at Daklaoruco according to the
norm of 200 kg/ha with a value of 1,052,892,000 Lak. Assign
Daklaoruco to implement and ensure good growth and de-
velopment of the plantation. Especially some areas of the
plantation are preparing to be put into operation in 2025.

6. Regarding Information Disclosure Regulations

Agree to pass the amended Information Disclosure Regula-
tions according to Circular 68/2024/TT-BTC dated September
18, 2024 of the Ministry of Finance. The BOD authorizes the
Chairman of the BOD to sign the Decision to issue the Infor-
mation Disclosure Regulations.

7. Regarding the interim dividend payment in 2024

Agree to pay an interim dividend in 2024 in cash to share-
holders of Dak Lak Rubber Investment Joint Stock Company.
Interim payment ratio: 4%/share (one share receives 400
VND).

Assign the General Director of DRI to balance the payment
source and prepare conditions to implement the interim div-
idend payment in 2024 during December 2024 or January
2025 in accordance with legal regulations.
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10 10/NQ-HDQT

12/11/2024

@/ Obtain the BOD' opinion to approve the following con-
tents

1. Approve the plan to pay an interim dividend in 2024 in cash
to shareholders of Dak Lak Rubber Investment Joint Stock
Company, specifically as follows:

- Interim payment ratio: 4%/share (one share receives 400
VND)

- Source of funds for dividend payment: Undistributed af-
ter-tax profit;

- Last registration date to finalize the list of shareholders:
2024-11-27,

- Payment date: December 12, 2024;

- Place of implementation:

+ For deposited securities: The owner carries out the dividend
receipt procedure at the Depository Members where the de-
pository account is opened.

+ For non-deposited securities: The owner carries out the div-
idend receipt procedure at Dak Lak Rubber Investment Joint
Stock Company, No. 59 Cao Thang, Tan An Ward, Buon Ma
Thuot City, Dak Lak Province (on weekdays), starting from
2024-12-12 and presenting their Citizen Identification/Identity
Card.

- Assign the General Director of DRI to prepare the conditions
for implementing the 2024 interim dividend payment in ac-
cordance with legal regulations.

2. Agree on the policy of financial support for Dakruco specif-
ically as follows:

- Credit limit: 40,000,000,000 VND (Forty billion VND). Loan
term: 36 months. Floating loan interest rate and not lower
than the loan interest rate of Vietinbank- Dak Lak Branch.
Collateral: DRI shares owned by Dakruco.

- Authorize the General Director of DRI: to balance cash
flow to disburse to Dakruco in 2024 and 2025 based on
financial conditions and must ensure the operation of DRI
and Daklaoruco; negotiate and sign the Credit Contract with
Dakruco and the appendices, arising documents attached to
the above Credit Contract in accordance with the laws and
regulations of the Company.
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- Supplement to the 2024 Investment Plan for Construction
and Investment in Daklaoruco;

- Assign the General Director of DRI to notify the Director
of Daklaoruco to organize the implementation according
to the Company’'s Financial Management Regulations and
Procurement Regulations, and current regulations of the Lao
PDR.

Resolution/ Approval
No. . Date Content
Decision No. Rate

3. Agree on the policy of liquidating the rubber plantation,
implementing before the rubber seedling nursery planted in
2025 at Daklaoruco:
3.1. Liquidation of rubber plantation
- Total area of the liquidated plantation/: 134.29 ha. In which:
+ Area of liquidated rubber for replanting rubber in 2025:
94.56 ha;
+ Area of liquidated cashew for planting durian in 2025: 36.12
ha;
+ Area for water reservoir and road lots: 3.61 ha;
- Total number of standing trees according to inventory:
29,104 trees;
- Remaining book value of the plantation as of 2024-11-30:
2,424,385,417 Lak.

10 10/NQ-HDBQT 12/11/2024 . . o 6/6/6
- Assign Daklaoruco to organize the sale of liquidated rubber
trees by competitive bidding and the minimum starting price
equal to the book value.
- Implementation time: in quarter 4 of 2024
3.2. Implement before the 3-leaf rubber seedling nursery in
preparation for new planting in 2025:
- Stump bare root rubber seedling nursery: 80,000 Stump;
- Estimated implementation cost: 1,225,140,000 Lak;
- Implementation time: in December 2024;
- The above costs are included in the 2025 Financial Plan
according to regulations.
3.3. The BOD assigns the General Director of DRI to notify
and direct Daklaoruco to implement the above contents
according to regulations.
@/ Obtain the BOD' opinion on the following contents:
1. Regarding the policy of purchasing cars for Daklaoruco:
Agree on the policy for Daklaoruco to purchase cars to serve
the travel needs of Farm 2 and Farm 4, specifically:
- Vehicle type: 2-bridge pickup truck;
- Quantity: 2 vehicles
- Estimated value not exceeding 44,300 USD/unit.

n 11/NQ-HDQT 9/12/2024 - Implementation time: in 2024. 6/6/6
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n 1/NQ-HDQT 9/12/2024

2. Regarding the policy of signing a consulting contract to
maintain the FSC certificate in 2025 for Daklaoruco.

- Agree on the policy for the Director of Daklaoruco to select
a unit to implement consulting services to maintain FSC-FM
and FSC-CoC certificates.

- Implementation cost: Assign the Director of Daklaoruco to
negotiate with consulting units on the following contents:
consulting work, consulting time, and total implementation
cost. Based on that, include it in the cost of the 2025
production, business, and investment plan.

- Consulting implementation time in 2025.

3. Regarding the policy of signing a loan agreement between
Daklaoruco and DRI.

Agree on the policy for DRI to re-sign the loan agreement
with Daklaoruco, with the following specific information:

- Loan amount: 1,750,000 USD.

- Loan term: From January 01, 2025 to December 31, 2027. (3-
year term).

- Interest rate: 0%.

- Early repayment is possible after agreement between the
two parties.

- Assign the General Director of DRI and the Director of
Daklaoruco to implement.

4. Regarding the policy of selling the liquidated cashew
garden at Daklaoruco:

Agree on the policy for Daklaoruco to liquidate the cashew
garden as follows:

- The starting price is determined based on the number of
cashew trees inventoried in each lot. Starting price of each lot
= Number of trees x 22,000 Lak/tree for Lots D3, D4, D5. For
Lot D6, which is the area of cashew trees that have been cut
and restored, the height of the cashew trees is only 1 meter,
the selling price of firewood is 4,000 Lak/tree x the number
of trees.

- Starting price of 36.13 ha of liquidated cashew for durian
planting in 2025: 122,720,000 Lak.

- Selling method: Competitive bidding.

- Assign the General Director of DRI to notify and direct
Daklaoruco to implement the above contents according to
regulations.
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12

12/NQ-HDQT

31/12/2024

@/BOD meeting approves the following contents:
1. Regarding the implementation results of the BOD’
Resolution:

The BOD agrees with the contents of the report of the BOD'
secretary on the implementation of resolutions: No. 09 dated
October 18, 2024; No.10 dated November 12, 2024; No. 11 dated
December 09, 2024 of the BOD.

2. Regarding the preliminary report on production and
business results in 2024 and direction and tasks for 2025.
Agree with the Preliminary Report on Production and
Business Results in 2024 of the DRI Executive Board. The BOD
directs the implementation of several contents to implement
the 2025 Production and Business Plan as follows:

2.1. For DRI:

- Focus on directing the consolidation of the organizational
structure from the parent company to subsidiaries, ensuring
effective and efficient operation.

- Continue to support Daklaoruco in recruiting and training
indirect labor,ensuring resources for managing and operating
production and business activities.

- Strongly implement digital transformation, redesign
the interface of DRI's website and Daklaoruco's website;
implement document management using ioffice application
software from the parent company to subsidiaries; digitize
management from the garden to processing and sales,
ensuring that sales procedures can quickly trace the origin of
FSC-FM/CoC products and meet EUDR sales regulations; and
facilitate leadership and direction.

-Support Daklaorucoinimplementing the Rubber Replanting
Project and the New Durian Planting Project.

- Direct and support Daklaoruco in maintaining the FSC-FM/
CoC certificate, developing product promotion plans, and
promoting trade to boost sales of FSC-certified products.

- Proactively seek and attract investment in wood and pellet
processing plants to consume liquidated rubber wood at
Daklaoruco in the first quarter of 2025.

2.2. For Daklaoruco:

- Consolidate the leadership and management apparatus
from the company level to the farm level, and quickly stabilize
to effectively manage production and business tasks.
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- Implement indirect and direct labor recruitment associated Temporarily assign some main targets of the 2025 financial

with training, especially in areas lacking personnel such as plan for the Executive Board to assign plans to Daklaoruco

technical, administrative, and security. and DRI High-Tech Agriculture Limited Company. The official

- Implement loan and investment procedures for the New plan will be decided at the 2025 Annual General Meeting of

Durian Planting Project with quality and efficiency. For the Shareholders. The temporarily assigned plan is as follows:

Rubber Replanting Project, while awaiting approval at the 3. Targets in terms of volume:
1.1. Total area of cultivated plants: 9,418.24 ha

1.1.1. Total area of rubber trees: 8,588.69 ha, including:

a) Area of rubber for investment and development: 387.03 ha
b) Area of exploited rubber: 8,201.66 ha

1.1.2. Area of cashew trees: 465.67 ha

1.1.3. Area of other trees + lakes, durian axis: 22.61 ha

General Meeting of Shareholders, Daklaoruco will continue
to implement nursery and planting stages according to the
temporarily assigned production and business plan for 2025.
- Promote rubber latex exploitation from the first month
of 2025; organize effective rubber latex exploitation from
labor arrangement to technical management; strengthen

measures to protect rubber latex products according to the 114. Durian acreage in Laos: 30.48 ha

1.1.5. Vacant, suitable land, FSC corridor: 168.62 ha

11.6. Orchard area at DRI High-Tech Agriculture Limited Com-
pany :142.17 ha

a) Area of durian orchard planted in 2018: 75.53 ha

b) Area of durian orchard planted in 2020: 66.64 ha

. . . 3.1.2. Rubber latex product:
- Implement digital transformation as directed by the BOD 121 Average rubber latex yield and output
and the Executive Board of DRI.

12 12/NQ-HDQT 31/12/2024 _ _ 6/6/6 12 12/NQ-HDQT 31/12/2024 - Average latex yield: 1.65 tons/ha. 6/6/6
- Issue a salary payment plan for 2025 for implementation, - Rubber output exploited in the year: 13,500 tons

resolutions directed by the BOD. Continue to implement the
purchase of raw latex for processing, reaching a minimum of
1,000 tons/year.

- Coordinate with DRI to maintain the FSC-FM/CoC certificate,
focusing on overcoming the shortcomings of the GFA
assessment in July 2024 and any new issues.

ensuring timeliness, fairness, and motivation for employees 12.2. Processed output in the year: 13,500 tons

to work effectively and have long-term commitment to the 1.2.3. Finished product rubber latex inventory transferred:
2,000 tons

1.2.4. Expected sales volume in the year: 13,500 tons.

company.
- Strengthen local relations at all levels to ensure production

and business activities, security, order, and protection of the 31.3. Cashew product:

1.3.1. Average yield: 86 kg fresh/ha
1.3.2. Output: 40 tons fresh
3.1.4. Durian product:

company'’s products and assets.
2.3. At DRI Agricultural Processing Company Limited
- Focus on caring for commercial durian orchards, ensuring

the bestyield in 2025 and exceeding the assigned plan output. 14.. Average annual yield: 62 kg/tree

1.4.2. Output: 640 tons of product
3.2. Value indicators:

Focus on proactively seeking customers to consume durian.
For the investment and development durian orchard, focus
on care and shaping to prepare for commercial operation in

3.2.1. Average unit selling price:

2026. Implement field sanitation and procedures for VietGap - Average rubber latex selling price in the year: 1,695 USD/ton:

or GlobalGap certification. - Fresh cashew selling price: 800 USD/ton;

- Average fresh durian selling price: 50,055,000 VND/ton
3.2.2. Average unit production cost

- Cost of goods sold for rubber latex before tax: 1,350 USD/ton;
- Cost of goods sold for cashew: 451 USD/ton;

- Cost of goods sold for durian: 30,596 VND/kg

- Manage costs and prices well, and balance finances
effectively to reduce incurred financial costs.

- Implement digital transformation as directed by the DRI
BOD.

3. Regarding the main targets of the 2025 production and
business plan:
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12 12/NQ-HDQT

31/12/2024

3.2.3. Total revenue + other income: 612,955 million VND,
including:

- Sales revenue: 604,855 million VND;

+ Rubber revenue: 572,020 million VND

+ Cashew revenue: 800 million VND

+ Durian revenue: 32,035 million VND

- Financial revenue + other income: 8,100 million VND
(Provisional exchange rate: 25,000 VND/USD; 0.93 VND/Lak)
3.2.4. Total cost: 475,577 million VND

- Rubber cost: 455,544 million VND

- Cashew cost: 451 million VND

- Durian cost: 19,581 million VND

3.2.5. Profit before tax: 137,378 million VND

3.2.6. Profit after tax: 110,384 million VND

3.2.7. Dividend payout ratio for 2025: expected 9% of charter
capital.

3.3. Investment indicators:

3.3.1. Investment in perennial crop gardens/23,002.93 million
VND, of which:

- Rubber 9,542.65 million VND, with an area of 387.04 ha, the
average investment cost is 24,655,477 VND/ha.

- New durian planting in Daklaoruco: 5,441 million VND with
30.48 ha, the average investment cost is 178,520,867 VND/ha.
- Durian at DRI High-Tech Agriculture Limited Company: 8,019
million VND, corresponding to an area of 62.25 ha, the average
investment cost is 128,814,585 VND/ha. The investment cash
flow for durian trees comes from the basic depreciation of
DRI High-Tech Agriculture Limited Company, the proceeds
from durian harvest (expected 40 tons), the rest is mobilized
from other sources.

3.3.2. Construction investment: 51,193 million VND, of which:

- Investment at Daklaoruco: 49,697 million VND

- Investment at DRI High-Tech Agriculture Limited Company
is 1,496 million VND

4. Regarding the settlement of the 2024 payroll fund at DRI,

6/6/6
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12/NQ-HDPQT

31/12/2024

- Assign the General Director of DRI to guide the subsidiaries
and implement at the DRI parent company the settlement of
the 2024 payroll fund, according to the 2024 payroll fund plan
approved by the General Meeting of Shareholders, ensuring
compliance with the regulations of Circular 28/2016/TT-
BLBTBXH of the Ministry of Labor - Invalids and Social Affairs.
-Agreein principletoallow DRI High-Tech Agriculture Limited
Company to advance 2024 profits to contributing members
at10% of charter capital. Assign the DRI capital representative
at DRI High-Tech Agriculture Limited Company. to vote on
this content at the company’'s Member Council meeting.

5. Rubber latex sales formula for 2025:

5.1. Pricing formula for Spot Contracts:

Warehouse
Export price (minus selling price
Item Notes
maximum/plus minimum) (minus

maximum)

SMRL and

CT1: (SMRL + SMR5)/ 2 - 15%
SMR5 and

SVR3L
CT2: SVRIO + 60USD SMRIO are

averaged
SVR3L + 40 USD

over 5
Export price —=100 | consecutive
usd days

adjacent to

SVRCV60 SVR3L -35USD

the pricing

date.

SVR 5 SMRI10 - 7%

SVR10 SVRI10 - 20 USD

SVR20

5.2. Pricing formula for Long-term Contracts:

- The pricing basis is announced in USD (settlement price) by
SCX (Singapore Exchange).

- Pricing period: Average price of the entire pricing month
prior to the delivery month.

- Pricing formula (FOB HCM price, goods with Pallet) as
follows:
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Item

SGX (minimum addition)
Type/

SVRI10 Equal to TSR20 +15 USD/ton

SVR3L | TSR20 +160 USD/ton

SVR CV60 | SVR3L + 40USD/ton

5.3. For FSC and EUDR products (plus a minimum of 100 USD/
ton for each formula)

5.4. Application period: From 2025-01-01 to 2025-12-31.

5.5. Authorization for the General Director of DRI: authorized
to decide on sales as follows:

- The General Director is authorized to review and sell goods
within the framework of the prescribed floor price calculated
from the above formula.

- The General Director is authorized to sign contracts with
unit prices lower than the prescribed floor price < 1%. For
orders sold at prices lower than the prescribed floor price > 1%,
there must be a valid reason and approval from the Chairman
of the BOD.

- Depending on the market situation, the General Director

12 12/NQ-HDQT 31/12/2024

shall report and request the BOD' opinion to adjust the sales
formula accordingly.

- Approve the investment project for planting, caring for,
and trading 238.93 hectares of durian trees of Daklaoruco
according to Official Letter No. 34/TTr-CT dated December 26,
2024 of the DRI Steering Committee, specifically:

(1). Project name: Investment project for new planting, care,
and trading of 238.93 hectares of durian trees of Daklaoruco.
(2). Investor: Dak Lak Rubber Company .Ltd (Daklaoruco);

(3). Implementing unit: Dak Lak Rubber Company .Ltd
(Daklaoruco);

(4). Location: Maysivilay Village, Ba Chieng District, Champasak
Province, Laos;

(5). Investment period: 2025 - 2037,

(6). Project scale: 238.93 ha;

(7). Total investment capital (2025-2031): 7,195,754 USD;

(8). Investment capital source:

- Company’s equity (50.0%): 3,597,877 USD;

- Bank loan (50.0%): 3,597,877 USD.

(9). Investment form: The investor directly manages and
implements the project.

6/6/6
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Resolution/ Approval
No. .. Date Content
Decision No. Rate

- The BOD authorizes the Chairman of the BOD to sign the

decision approving the Project; Daklaoruco's Director and

the DRI Steering Committee shall develop a detailed annual

investment plan to submit to the BOD for consideration and

to the General Meeting of Shareholders for decision, and as a

basis for implementing the annual investment plan.

7. Regarding the policy of liquidating the rubber plantation

for the second time for Daklaoruco:

Agree to allow Daklaoruco to liquidate the rubber plantation
3112/2024 4 . A e . 6/6/6

for the second time with the following specific information:

- Liquidated rubber area: 98.17 ha;

- Remaining value as of December 31, 2024:1,989,078,023 lak;

- Total number of standing trees according to inventory:

48,621 trees;

- Average remaining value per tree: 40,910 lak/tree;

- Starting price: 26,600 lak/tree.

Daklaoruco shall carry out auction procedures according to

12 12/NQ-HDQT

regulations and report the results to DRI for further direction.

Corporate Governance
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List of Board of Directors members

with corporate governance training certificates
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e Control the operation of the Company’s Board of General Directors and subsidiaries in performing assigned tasks
and implementing the resolutions of the Company's Board of Directors.

e Control financial work, cost management, progress of financial plan implementation, inspect and control ac-
counting work.

No. Full name Position

Training content

Time of participation

1 Mr. Nguyen Viet Tuong Chairman of the BoD, Non-executive BoD Member

Vice Chairman of the BoD, Non-executive BoD
2 Mr, Bui Quang Ninh
Member

3 Mr. Le Thanh Can Executive BoD Member / General Director

Corporate governance

training program for

4 Mr. Nguyen Thac Hoanh Head of Supervisory Board

public companies

5 Mr. Phan Thanh Can Member of Supervisory Board

held by the Center for

Scientific Research

Deputy General Director / Person in charge of

and Securities Training

e Control purchasing and sales, purchase of fixed assets, major repairs carried out at the subsidiary in Laos.
20-21/09/2018

e Review tax policy risks and legal regulations related to accounting in Laos, and recommend step-by-step im-

5-6/10/2017 provement of the legal basis and apparatus to apply the value-added tax deduction method.

¢ Monitor debt, use of loans, and financial security.

Corporate governance
training class. e Work with independent auditors on matters related to the semi-annual and year-end financial statements.

Professional accounting class.

Corporate governance e Review data from reports of the Board of Directors, General Director, and independent audit financial statements

6 Ms Nguyen Thi Hai Corporate Governance / Person in charge of of the SSC training class. before su bmitting to the General Meeting of Shareholders.
Information Disclosure 5-6/10/2017
Corporate governance
7 Mr. Le Thanh Cuong Chief Accountant training class .
5-6/10/2017 \\ /
\ .
-
)

No. Member Position Work Shares ‘
1 Nguyen Thac Hoanh Head Full-time -
2 Phan Thanh Tan Member Full-time -
3 Tran Van Tinh Member Part-time -

b. Activities of the Supervisory Board:

No. Member Position Number of meetings Percentage
1 Nguyen Thac Hoanh Head 4/4 100%
2 Phan Thanh Tan Member 44 100% '
3 Tran Van Tinh Member 4/4 100%

The Supervisory Board has complied with the Company’s Charter and legal regulations in performing its supervisory
work at the company. Specifically:

e Control the management and direction of the Board of Directors, to achieve the targets of the General Meeting
of Shareholders, issue guidelines for production and business within the competence of the Board of Directors on
rubber production and business, and on the deployment of investment in durian projects and the organization

of production and business.
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Salary, bonus, remuneration, benefits
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. Remunera- Salary + .
No. Full name Title . Bonus Total income
tion Other
| Board of Directors 473.878.322 279.159.826  264.094.208 1.017.132.355
1 Nguyen Viet Tuong Chairman 112.153.846 57.361.608 169.515.454
. . Vice Chair-
2 Bui Quang Ninh 30.927.273 49.713.394 80.640.666
man
3 Tran Le Member 18.692.308 38.241.072 56.933.380
4 Le Dinh Huyen Member 50.412.587 0 50.412.587
5 Ta Quang Tong Member 74.769.231 38.241.072 13.010.303
6 Nguyen Tran Giang Member 74.769.231 38.241.072 13.010.303
7 Nguyen Minh Member 74.769.231 38.241.072 113.010.303
8 Bui Thi Tuyet Nhung Secretary 37.384.615 19.120.536 264.094.208 320.599.359
1 Supervisory Board 194.400.000 99.426.787 264.094.208 557.920.995
1 Nguyen Thac Hoanh Head 97.200.000 49.713.394 146.913.394
2 Phan Thanh Tan Member 59.815.385 30.592.858 90.408.243
3 Tran Van Tinh Member 37.384.615 19.120.536 264.094.208 320.599.359
1 Executive Board 37.384.615 99.426.787 1.320.479.998 1.457.291.400
General Di-
1 Le Thanh Can 38.241.072 497.610.387 535.851.459
rector
R Deputy Gen-
2 Nguyen Thi Hai ; 37.384.615 30.592.858 439.037.927 507.015.400
eral Director
Chief Ac-
3 Le Thanh Cuong 30.592.858 383.831.684 414,424 542
countant
TOTAL 705.662.937 478.013.400 1.848.668.414 3.032.344.751

General Information

Activities in the year

BGD Report

BOD Report

Insider trading
Number of shares Number of shares Reason for
held at the begin- held at the end of increase/de-
Person con- . . . . . .
. Relationship with ning of the period the period crease (pur-
No. ducting the L.
. insiders Per- Per- chase, sale,
transaction Number of Number of .
cent- cent- conversion,
shares shares
age age bonus...)
Dak Lak Rubber
Joint Stock .
1 48.750.000 66,6% 44.537.500 60,84% Ban
Company
(Dakruco)
178.000 0,24% 140.000 0,19% Ban
. . Major shareholder
2 Bui Quang Ninh
- Parent company
140.000 0,19% 148.000 0,2% Mua
3 Phan Thanh Hai 10.345 0,01% - - Ban
Brother of Phan 226.000 0,31% 193.000 0,26% Ban
. . Thanh Tan -
4 Nguyen Thi Hai
Member of the
193.000 0,26% 190.000 0,26% Ban

Supervisory Board

Sustainability Report

Corporate Governance
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Contracts or transactions with related parties

Transactions between the Company'’s insiders, related persons of insiders, and subsidiaries or companies

controlled by the Company: None.

Transactions between the Company and the Company’s related parties; or between the Company and major

shareholders, insiders, and related persons of insiders:

Business Registration

No. Organization Name No., Place & Date of Related Party Position at the Company
Issue
Dak Lak Rubber
01 Joint Stock Company 6000175829 Parent company Parent company
(Dakrurco)
DRI High-Tech
02 Agriculture Limited 60016051 Parent company Subsidiary
Company
The 4th amendment to
the transfer registration
certificate No. 01616/
KD/DDT4 dated March
Dak Lak Rubber Co,, ) o
30, 2016, issued by the Parent company Subsidiary

Ltd. (Daklaoruco
( ) Ministry of Planning and

Investment of the Lao
People's Democratic
Republic to Daklaoruco.

General Information Activities in the year
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Evaluation of Compliance with Corporate Governance Regulations

The company fully complies with corporate governance regulations as prescribed by the law.

Transactions between the Company and the Company’s related parties; or between the Company and major
shareholders, insiders, and related persons of insiders (continued):

Note

Dakruco repaid the principal loan under Loan Agreement
No. 01/2022/HDVV dated 05/09/2022: VND 40 billion.

DRI lent to Dakruco: Credit limit: VND 40,000,000,000 (Forty
billion VND) according to the Board Resolution No. O5 dated
18/05/2023. Maximum loan term: 60 months. Interest rate:
floating and not lower than the lending rate of VietinBank
— Dak Lak Branch. Collateral: DRI shares owned by Dakruco.
Disbursed in 2023: VND 33 billion; disbursed in January 2024:
VND 7 billion. Total disbursed as of 30/06/2024: VND 40 bil-
lion.

DRI provided Dakruco with a long-term loan (Loan Agree-
ment No. 01/2024/HDVV dated 22/11/2024): Credit limit: VND
40,000,000,000 (Forty billion VND) per Board Resolution No.
20 dated 31/10/2024. Disbursed on 04/12/2024: VND 20 bil-
lion; disbursed on 24/12/2024: VND 20 billion.

DRI provided a loan to DRI High-Tech Agriculture Limited
Company with a credit limit of VND 15,000,000,000 (Fifteen
billion VND), with a loan term of 36 months; Loan Agreement
No. 02/2023/HDVV dated 20/07/2023, according to Board
Resolution No. 06 dated 10/07/2023. Disbursed amount: VND
14,000,000,000 (Fourteen billion VND).

DRI High-Tech Agriculture Limited Company paid interest to
DRI in 2024: VND 1,240,986,302.

DRI purchased rubber latex from Daklaoruco, including the
following types: SVR3L (5,554.54 tons), SVRIO (1,016.4 tons),
SVRCV50 (171.36 tons), SVR CV60 (744.66 tons), Total value:
VND 315,861,901,787.

Daklaoruco repaid an early loan to DRI under Loan Agree-
ment No. O1/HDVV-2022-DRI dated 30/12/2022: USD
907,795.55, equivalent to VND 22,558,719,418.

. Transaction
Head Office Address .
Time
2024
30 Nguyen Chi Thanh, Tan An 2024
Ward, Buon Ma Thuot City, Dak-
Lak
2024
59 Cao Thang, Tan An Ward, 2024
Buon Ma Thuot City, Dak Lak
Province, Vietnam
2024
2024
Ban Tha Luong, Pakse District, 2024
Champasak Province, Lao PDR.
2024

DRI granted Daklaoruco a medium-term investment loan
(Loan Agreement No. 02/HDVV-2024-DRI dated 30/12/2024):
Credit limit: USD 1,750,000 (One million seven hundred fif-
ty thousand U.S. dollars) per Board Resolution No. 11 dated
09/12/2024.

BOD Report Sustainability Report
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Audited Financial Statements

Independent Auditor’s Report

Cong ty TNHH Kigm Toan AFC Vigt Kam
H! e At sl ﬂ PKF
A Thénh vién tap dodn PKF Qubc té

Itember firm of PRF inlematorzl
bo. HAZOZSBCKTHN-HEM, 00895

INDEPENDENT AUDITORS' REPORT

Audibng Practice Registration Certificale Number:  Auditing Practice Registration Certificate Number:
2141 -2023- 0058 B517 -2021 -008-1

AFC VIETHAM AUDITING COMPANY LIMITED

Ho Chi Minh City, 10 Masch 2025
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DAK LAK RUBBER INVESTMENT JOINT STOCK GﬂHFAH‘r_ .
Address: No. 58 Cao Thang - Tan An Ward - Buon Ma Thuot City - Dak Lak Province

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2024

To:  Sharsholders, Board of Directors and Executive Board 311212024 01/01/2024
DAK LAK RUBBER INVESTMENT JOINT STOCK COMPANY Code Hele VND VND
We have audited the accompanying consoldated fnancial statements of Dak Lak Rubber h:ruuh‘runt.ﬂnl
Stock Company (Tha Company”) and its subsidianes (colisctively referred 10 85 the "Groug”) . prepaned on ASSET 100 222 807,571,471 180,145,227,844
10 March 2025, from page 06 % page 37, which comgrise the consoidaled balance sneel as at an CURRENT ASEETS E Ll ﬁ:ﬁﬁﬂ! ﬁ
Owcembr 134, the conaolsted income aiskrhar (he 0neclkdateed cash flow sisgemest for i yer e Cash and cash equivalents 110 51 81,129,688,423 334,618,
anded, and the ndles to the consclidated financial statemants. 1 B1 120 688,423 60,334,618,849
Cash 1" L lutiay
Tha Board of Adminksiralors” responsibifity ) 112 = .
Cash equivalents
The Board of Administrators of the Company i responsible for tha proparation and fair presentation of the Shart-term financial investment 120 10,000,000,000 10,000,000,000
mmdmmwmmmphmammmmﬁmmtmﬁrﬂfmm . S 121 - ¥
Vielnamess Enferpriss Accourting System and the relevant legal regulations on the prepamation and Trading secuniies _ ) ]
on of the consolidated financial stalements and is responsible for the internal controd that the Provision for impairment of trading securities 122
Board of Administraiors delormines i necessary 10 ensure the preparation and presentation of the Financial I 123 52 10,000,000,000 10,000,000,000
Statements that anm fres from material misstalemant, whether due io fraud or emmor. Held to maturity investmen 1o 6,476,927,852 18.308,179,204
. ivables . S
Y ah;:m:;nmmqm' receivables 131 53 4,383,576.600 3.798,437,768
sponsiniity is 1o expre ogHnion on the consclidated financial statemants based on our audit, We ' 245 950,000 1,844,472 582
?;dr:md T u-:'ll:-: mad‘-n:;u wilh "-"l:nmnmaﬂ Standards on Auditing. Those stardards. requine that Shart-lerm prepayments 10 suppliers 132 ; :
we comply with eihical requirementa and piain and perorm e ud o oblain rasonsble assurence about Short-term Inter-company receivables 133
whather the consolidated fnancisl statermants of the Group have rragefial misstatomants R mamrdingtuﬂi&pmﬂrﬂiﬁﬂl - ) i
An audit invohses parfonming procedures to obtain sudit evidence aboul the amournits and disclosures in the . construction contract
mmﬁw The procadures selecled depand on the audior's judgmant, incuding the m : it i 135 . 30,000,000,000
assossment of the risks of material misstatement of the consolidated financial atatemants, whethar dua io - Recefvables for shor-term 401,252 2 565,268 854
fraud or emor. In making those risk assessments, the auditor consaders intemal n::rlr mr h:rll: Other short-term receivables 136 54 1,847 401, O LT,
Group's preparation and fair prasaniabon of the consolidated finamcial statements n f ign At Z :
procedures ﬂulmmﬁnpr’np;:ln the circumstances, but not for the purpose of expressing an opinion on Allowance for short-term doubtful debls 137 ]
the effectivoness of the Group's intarnal contrad, An audit also includes evaluating the approprinteness of Deficit assets for treatment 139 )
sccousiting poiciss used snd the tsesoneblonses of socpunting selkiales mede Ty e Board of 140 115,992,121,938 65,399,006,898
Adminigiratons, as well 58 evaluating the overall presantaton of the consoidated fnancial stalemants, Inventory —
inverd 141 55 115,892, 121,938 65,309,005,
Ve belisva that the sudit evidonce we have obtained is sufficient and appropriate 10 provide a basis for cur iy 149 ; )
audit opinion Allowance for inventories
Opinlon Other curfent assets 150 9,208,833,258 6,103,333,693
o Short-term prepad expenses 151 56 1,644,399,058 929,664,000
in our opinion, the consolidated financial statements give @ inee and fair view, in all material respects, of the tibla VAT 152 7 360,006,026 4.988.241,730
consclidated financial position of tha Group as at 31 December 2024 . as well as the consolidated resulty Deductible SR 184 425 183
of its operations and its consolidated cash flows for the year then ended in accordance with Vieinamass Taxes and other receivables from the State 153 514 A28, S,
Standards, the Visnamese Enterpnse Accounting System and the relevani stabibory ] bonds 154 E -
: icabie 10 the praparabon and preseniation of consolidated financal stalemants. Trading Government )
A 'f Dihar current assets 155 -
. . '{F' "_'L 'lﬂ_ —
NGUYEN NGOC ANH TRUC
Diractor Auditor

i S it G D] /8w - T b 20 SR TR - a0 2 006 6085 - Krwad! il ahfurinliiphl alcrmiman v
ST ot Pk Ty - Feo 4 hgussn Dee Cre Soresl + Doy @aec © Diawiics § - i Ol Bants Cil * Yieren - Weheis: sew pbl sl ovsar. 7

Pl AT denat St G ol e versss Of PRI Dl T oot of resnnar fres of ™ sie s eiar Lo aacn ol ereal &6 e me el Tdigeiaadil g & o=
M ETE Yy reErshbiy o iy by e sdors @ reciors o ey EFi brm
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DAK LAK RUBBER INVESTMENT JOINT STOCK COMPANY
Address: No. 58 Caa Thang - Tan An Ward - Buon Ma Thuot City - Dak Lak Provincs

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2024

DAK LAK RUBBER INVESTMENT JOINT STOCK COMPANY .
Address: No. 58 Cao Thang - Tan An Ward - Buon Ma Thuot City - Dak Lak Province

CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e Gﬁﬁfirﬂ:; ﬂ'lm”iﬂ:; Az at 31 December 2024
ASSET i 311212024 01/01/2024
NON-CURRENT ASSETS - 200 506,262,228,352  462,345,391,115 VND VND
i 211 et SR S 300 138,475,201,502 105,239,078,828
Long-term trade receivables 21 : - LIABILITIES 3 475,201,502 105,249,078,845
Lun:-tﬂrm prepayments 1o suppliers 212 : i Short-term debt 30 138,476,201,502 mﬁ::':;':ﬂ
Working capital in affiliates 213 - . Short-term trade payables 311 512 4.099,061,329 'Em'ﬁ?;:ﬁn
Long-term inter-company receivables 214 . = Short-term advances from customers 312 513 18,772,017,650 13- Iiﬂ?lﬂm
Recefvables for long-term loans 215 57 80,000,000,000 43,000,000,000 Taxes and other obligations fo the State Budget 313 514 31,607 .284,938 3,636, 3'1:-49
Other long-term receivables 216 - Payables 1o employses 314 515 42,283,146,120 32,746 24 E,Em
Allowance for long-term doubtful debls 219 = - Short-term accrued expenses 315 518 369, 197 357 2 133 855,
Fixed assets 220 375,452,097 992 358,532,083,781 Short-term inter-company payables 36 2 -
Tangible fixed assals 221 58 370,055 757,147 353,135,782 938 Payable according to the progress af o )
Historical cost 222 752,260,910.267 671,660,545,112 consiruction contracts
Accumulated depreciation 223 (382,205,113,120) (318,524,762,176) Short-term uneamed revenue 318 - . -E?
Financial leased assels 224 . * Other short-term payables 218 517 1,853,785.287 1,016,385,1
Historical cost 225 : 4 Short-term borrowings and financial leases 320 5.18 30,541,552 646 45322 271,775
iath 226 » 3 Provisions for short-term payables an = :
Inmnmr;::ga:sj::ﬁm 22T 59 5,396,300,B45 5,396,300 842 Bonus and welfare funds 322 518 7.8458,156 165 5,063,878,739
Irktial cost 228 5,500,403,812 5,892 241 116 Price stabilization fund 123 )
Accumulated amortization 228 (513,102,967) (495,940,271) Trading Govemnment bonds 324 : -
Investment property 230 ; . Non-current labilities 330 - -
Historical costs 231 - Long-term trade payables Gk} .
Accumulated depreciation 232 = " Long-term advances from cusiomers 332 - -
Long-term assets in process 240 36,765,882, 701 46, 576,870,160 Long-term accrued expenses 333 = -
Long-term workl in process 241 » . Inter-company payables for working capital 334 = .
Construction-in-progress 242 5.0 36,765,862,701 46,576,870,180 Long-lerm inter-company payables 335 ;
Long-term financial investments 250 3,000,000,000 3,000,000,000 Long-term unearned revenue 336 -
Investments in subsidiaries 251 = - Other long-term payables 3av
Investments in joint ventures and associates 252 = y Long-term borrowings and financial leases 338 = -
Investments in other entities 253 3,000,000,000 3,000,000,000 Convertible bonds 339 -
Provisions for devaluation of long-term financial i 254 Preferred shares 340 . ¥
Held-to-maturity investments 253 ] = Defarred income tax kability 341 c ¥
Other non-current assets 260 11,044,247 658 11,236,337,174 Provisions for long-term payables 342 -
Long-term prepaid expenses 261 5.1 11,044,247 659 11,236,337,174 Science and technology development fund 343 -
Defarrad income tax assals 262 = -
Long-term components and spare parts 283 - =
Other non-current assels 268 -
Commercial advantage B 268 . =1 o
TOTAL ASSETS 270 720,060,799,823  642,490,618,959
m#:‘ e ———
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Balance Sheet Income Statement
122024 01072024
Code MNote 2024 2023
VHD VHND Coda Moles VND VND
CAPITAL SOURCE
OWNER'S BCLTTY : . Sosseiman _ SEASLSAN Sales and service revenue 01 61 471071619678  443,718,005470
Owner's equity 410 520 £90,594,598,321 §37,251,540,131 R o _ 209,320,329
Owner's equity 411 T732,000,000,000 732,000,000,000 Nk s o 0 61 &71.071,618,679 443,508,685,141
Common sharas with voting nights 411a T3.2,000,000,000 732,000,000,000 actor iy 1 62 281,492,627,642 284,218,803,700
Prefemed sinck 1D Gross profit 20 189,578,992,037  169,289,881,441
SR i ] Financial income _ 21 83 23205067083  17,798,917,250
PonS CoRAEI OpeN B ) Financal expenses 22 64 6920393135  19.260401577
Other sources of capital 414 = in which: Loan inferes! expanses 23 3,507.929,952 5,867,885,350
Treasury glock 415 = Profit!(loss) in joint veniures and associates 24 £ ]
Differences on asset revaluation 416 ) ; Sefling expenses 25 B85 30,531,491,542 34,421,706, 964
Foreign exchange differences 417 520 (390,538,300,581) (376,878,191,349) General and administration expenses %% B8 34,232.229,929 28,784,815,048
Development investment fund 418 520  50,211,220,807 43,186 847,037 Net operating profit 0 | 141,090,944,114  96,621,875,091
Business arrangemeant supporting fund 418 . Other income 31 87 £4,000,000 758,137,571
Other funds 420 - = Other expensas 2 68 1.465,655,387 3681063, 142
Retained sarnings 421 520 152.881,080,856 134 255,665,451 Other profitiloss) 40 141 -l-,EH,,.’i_E_'.’fl_ B ;:%:':f: ::;I
Falained 39,676,388,7T27 i
' rnings being accumuated fo Total accounting profit before tax 50 139,676,388,
ther andﬂf?:mpdww&r A21n alabir.ce SHLARR 19870 Current corporata iNcome 1ax expense 51 20,273,507 2583 20,081,207 ,096
' i Deferred corporate income tax expense 52 - -
Relained earnings of the curreni period 421b 79,569,422 237 731671 478,667
Construction imvestment furd 422 - - F'mi'l:t |1'l:nr corporate lm:nmr tax 60 110,402, 681,474 73,657,842 424
Maon-confralling interest 428 6,040,678,230 4 687 218,903
Other sources and funds 430 - - Profit after tax of parent company &1 109,017,164,172 73,671,476,667
Sources of expenditure 431 - - Profit after tax of non-controlling shareholders &2 1,385,717,302 {13,634,243)
_Fund to form fixed asses 2 e T »
TOTAL LIABILITIES ANMD OWNER'S EIIH.II'I"'Ir 713 642, -'l-‘HI' HB Eﬁi E"'i'“: SAMINGS per sharg

v

LE THANH CUONG
Chief Accountamnt

Ty, TGUTEN VIET TUDNG
Chairman
Dak Lak, 10 March 2025

LE THANH CUONG
Chief Accountant

NGUYEN THI THU HA
Preparer

HGI.I‘-"EH VIET TUDONG
Chairman
Dak Lak, 10 March 2025

HNGUYEN THI THU HA
Preparer
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2024 2023

i VND VND
CASH FLOW FROM OPERATING ACTIVITIES
Profit before tax 1| 139,676,388,727 93,739,048,520
Adjustmants for the following ifems:
Depreciation of fived assets and investmant properties 02 4B 239,381,132 42,115,725,720
Provisions and allowances 03 -
Exchange gain/ (loss) dua to revaluation of monetary tems -
in foreign currencies 04 (2,216,062 480) 1,710,308,197
(Gain)loss from investing activities 05 (14,264,143,331) (B.483,639,550)
Interest expense 08 3,507,020,952 5,857 885,350
Operating profit before changes in working capital 08  172,943454,000  134,545,329,237
{Increase)/decreasa in receivables 09 (1,075,231,100) 8,658,973 918
(Increase)/decraase inventory 10 (50,577.736.040) B,546,670,984
Increasel{decreasa) payables 1" 35 829,838,877 1,002,933,024
(Incraase)/decrease prepaid expensas 12 (522,645,544) 1,356,266.977
(Increase)'decrease in rading securities 13 - -
Interest paid 14 (3,607,020,952) (5,900,587 998)
Corporate income fax paid 15 (15,187 415,696) (16,030,624 8B17)
Dk cash inflows 16 = =
Other cash outflows 17 (4,839,683.674) (3,666,521,823)
Net cash flow from operating activities ) 20 133062,690,972  127,406,440,303
CASH FLOW FROM INVESTING ACTIVITIES
Purchases and construction of fixed assets and other non- 21 (30,076,704,524) (22.745,859,319)
current assets
Proceeds from disposals of fixed assets and other non- na 349,019,048 )
current assels

for kending, diebt instruments of other
fnm:“fufw Eﬁﬁﬁa:ﬂ o 23 {47,000,000,000) {43,000,000,000)
Cash recovered from lending, selling debt instruments of
Chec S Bl 24 40,000,000.000  30,000,000,000
Imvestments mto other entibes 25 - (10,000,000, 000)
‘Withdrawals of investmenis in other antities 26 5,000,000,000
Interest earned, dividends and profits recefved - 27 15,272,716,860  7.628,772,245
Net cash flow from investing activities 30 111 454 ‘JB-'E B07) _[33 117,087,074)
General Information Activities in the year BDG Report

2024 2023
oo VND VND
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from issuing stocks and capital contributions from 31 i i
CWNETS
Proceeds from borrowings 33 117,768,874, 900 93,488, 468,177
Repayment for koan principal 34  (135.333,318,008) (171,992.469,714)

Payments for financial leased assels
Dividends and profit paid to the owners

Hai cash flow from financing activities

MET CASH FLOWS DURING THE YEAR
Beginning cash and cash equivalents

Effects of fluctuations in foreign exchange rates 81

ndﬁ cash and cash nquhr:lnnh

35 . =

36 (72.981,608,348)  (21.522,166,828)
40 (90,556,052,456)  (100,426,168,365)
50 21,051,6689,0808 (6,136,815,1386)
&0 60,334,618,8408 66,551,192,559

(256,600,335) (79,758,574)

_60,334,618,849

1,129,688, 423

Pl — G

NGUYEN THI THU HA
Preparer

BOD Report Sustainability Report

LE THAMH CUDNG
Chief Accountant

Chairman
Dak Lak, 10 March 2025
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1.1.

GENERAL INFORMATION
Ormarship
Dabdak Rubber Investment Joint Stock Company (Panant Company) (5 B faint shock, comgany.

mpmwrsmummmmummemmwmmw
and the Bt trading day is 23 May 2017,

31

APPLICABLE ACCOUNTING STANDARDS AND REGIME

Applicable Aceounting Standards and Regimes

consol firiaies gt are prapard and In @ccontance with e Entsrprias
T.M-&mrmnuﬁigm m;:s.:‘n:li C:m‘uﬂl-?n. 200/2014TT-BTC dated 22 Docomber 2014 ol the
Winistry of Finance, Circular Mo MFENATT-BTC d:l.ll:l 22 December ?EIH-_ of the Ministry of
Finance guiding the method of preparing and preseriing enraciidated finandal stalements and
Viglnamase Accounling Standands.

Tha Group a tha Vistnamesoe enforprisa accounling regime issued undar Circulds Mo

1.2 Scope of oparating activities mm,ﬁ_alﬁ";ﬂ Circular No. 20272014/ TT-BTC. Thesa circulars are effeclive fﬂn;r fipcal aﬂ!m

Group (includ company and subsidianes) nparates in the field of industrial crop beginning on or aPes 01 January 2015, Tha Group applies the aumnhrﬂhmm a3, fi_t_ﬁmﬂﬂ
T.;,h'm y mhil WE e H'.I' R and othar crculars guiding the molementation of accounting standards nistry of Financa
g3 e the preparalion and prasentaton of the Consolidated Fimancial Siatemants,

13. Line of business 3.2, Comply with the Vistnamese Accounting Standards and Vistnamese Accounting Reglme
Invast In developing projects lo plant, l.".II'EII'EI':. ﬁﬂlﬁﬂﬂﬂﬂl’mmrNEHLNwﬁmd. - it il hes with the requirements of accountng
cashiew, banana and durian products for domestic consumplion and export T B o Cneamase Emorpries Accounting Regme issued undor Circular Ko, 200/2014/TT-

cycle BTC, Circular No. 202/2014/TT-BTC as well as circulars guiding the implamantation of accounting

B T standards of the Minkstry of Finance in preparing tha consolidgated financial staterments .

i yein prpueding 12 months
s e e . 4, SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Sitrisct Company
i e etihe 4.4. Basls for proparing the financial statements
ircludes the Parent Company and 2 subsidiaros: .
This Grose : o Propoction Vting rights Tha consciidated financial stoloments are prapared on the accrual basia of accounting (except for
Company name Head office Totalress bensfit ____ratio iy e e e
Dak Lok Rubber Company Limited Eﬂ:'éf““"'“"' F';rk!ﬂ 100% 100% 42, Basis of financial statement consolidation
Emuwﬁl-g;;:-nm T P-n'ﬁ"-'u'd.l m-mnwarwwmnmﬂgﬂwﬂm?&mmmm
DR ~Tech Agriculiure . Fan beidiaries. A subsidiary is an en 3 controlied bl when
um:l;"h N Wmm YRUON Gy, P Lk e ool :: mﬁlwq::ﬂfhﬂﬂpmm.dmﬂrmimh'. to gowvesn the financial and aparating policias
of & subsidiary 50 a3 to ootain bonofits from its activities. In assessing control, potential vating nghts
r warfible ara tokon inlg socownt.
1.6 Statement of comparablllty of Information In the Financial Staternants that are currently exercisable of con .
The results of oparations of subsidianes poquired or sold during the year are presanisd in ha
n—uligunpmmq|n1hﬂmmm_mmndﬂsuhnmhmlnﬂrlm11Dmm'ﬂar ﬂ:;usm T o T ke o o o o e dass oF walk of O
2024 srw companabla to Tha comasponding igures Tor e previous year onanl mm’““‘"‘- W'L'W"" Bogu
Ty T » in cass the accounting policy of @ subsidary is dferent from the accourting policy appled
number of employees G Diecmm poopia mﬁmﬂrnmmmmurmnﬁﬁmﬂmdmmmmmwmmm
&n’hﬁm%ﬂlimpm]. bt ot ket bofond being used for prepanng the corsolidated firancial siatomiens.
Shoal batwaan as In the same Group, inWA-grous
2.  ACCOUNTING PERICD AND ACCOUNTING CURRENCY Balances d.ﬁ:;mlr?: Balanca sy N::rnmm lbgivon N
2.1, Fiscal yoar creparing e consclidoted fnancial stalements. Unrealized lcsses arising from  indra-group

i

The financial year of tha Group is from January 01 fo Docember 31 arnually.
Accounting currancy

Trw Company mairtaing s accounting records in Vielnamese Dong (VD] ows &6 Tha rivenuses
and expenditunes are made primarily by cumency VHD

IranEacions are s elmnated unbes tha coats creating SUch I08s8s are unreoveralble,

The non-conbrolling irt&fast i the not pesets of a consolidated subsidiary is identified a3 an fdom in
the agquily imhnmdm consclidated balenea shoot The non-controling inferest consisls. of e
amount of (ha Ron-controling interests at the date of the orgingl business combination and the non-
ponlraling inberest in changes in aquity since tha Gabe of the business cormkinaton, Lossss arsing at
the subsidiary must be allocated in proportion to the non-controling mmt.uvnnlrwd-h-muua
greater Ban the nan-controling interee! in the nel assets of the subsidiary .

1
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4.3,

4.4,

4.5.

4.6.

General Information

-Bu.linldll combination

The assets, liabiliies and contingent labilities of a subsidiary are measured al thedr fair values at the
date of acquisition. Any Totalitional difference betwean the purchase price and the fair value of the
assels acquired is recognised as goodwill. Any negative difference between the purchase price and
the fair value of the assets acquired is recognised in the income statement for the year in which the
subsidiary is acquired,

Non-controling interests at the date of the initial business combination are measured based on the
non-controlling interest's share of the fair value of the assets, liabilities and contingent kabilities

recognised.
Accounting estimates

The preparation of consolidated financial statements in accordance with Vietnamese Accounting
Standards, Accounting Systems for enterprises and legal regulations relaled to the preparation and
presentation of consolidated financial statements requires the Board of General Directars o make
sstimates and assumptions that affect the reported figures on labilities, assels and the presantation
of contingent liabilities and assets at the date of the consclidated financial statements as well as the
reporied figures on revenues and expenses during the period. Although the accounting estimates are
made with all the knowledge of the Board of General Direclors, the actual figures may differ from the
astimales and assumptions mada.

Foreign currency transactions

During the period, transactions in currencies other than VND are converted info VMND at the actual
exchange rate at the time of the transaction. Al the end of the accounting period, the balance of
assets and liabilities denominated in foreign currencies are converlad inlo VND at the transfer buying
rate and selling rate, respectively, announced by the commercial bank where the parent company
and its subsidiaries regularly conduct transactions on that date.

Exchange rate differences arising during the period from fareign currency transactions are recorded
in financial income of financial expenses. Exchange rate differences arising from revaluation of
foreign curmency items at the end of the fiscal year afer offsetting the increase and decrease ang
recorded in financial income or financial expenses.

Cash and cash equivalents

Cash includes cash, cash in banks. Cash equivalents are short-lerm investments with a maturity of
no more than 3 months from the date of investment, which are easily convertible to a known amaount
of cash and are subject to an insignificant risk of change In value at the reporting date.

Principles of foreign currency conversion

Transactions in foreign currencies are translated at the exchange rate on the date of the transaction.
Balances of foreign currency items at the end of the financial period are translaled at the exchange
rate on that date.

Exchange rata differences arising during the period from foreign currency transactions are recorded
in financial income or financial expenses. Exchange rate differences arising from revaluation of
fareign currency items at the end of the fiscal year after offsetting the increase and decrease are
recorded in financial income or financial expenses.

The exchange rale used io convert transactions in foreign currency is the actual exchange rate al the

time of tha transaction. The actual exchange rale for transactions in foreign currency is determined

as follows:

« Aciual exchange rate when buying and seling foreign currencies (spot foreign currency contracts,
foreard contracts, futures contracts, options confracts, swap contracts): exchange rate sigred in
foreign currency buying and selling contracts between the Group and the bank.

14
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4.7.

4.8.

s [|f the contract does not specify a payment rate:

- For capital confributions or capital receipts: foreign currency buying rate of the bank wharz
the Group opens an account fo receive capital from invesiors on the date of capital
contribution.

For receivables: the buying rate of the commercial bank where the Group designates the
customer to make payment at the time the transaction occurs.

- For payables: selling rate of the commercial bank where the Group plans 1o transact al tha
tima the transaction occurs.

. For asset purchases or expenses pakl immediately in foreign currency (not through payable
accounts): the buying rate of the commercial bank where the Group makes the payment.

The exchange rate used to re-evaluate the balance of foreign currency items at the and of the fiscal
period is determined according to the following principles: For foreign curmency deposils at banks:
foreign currency buying rate of the bank where the Company opens a foralgn currency account,

When converting the financial statements of foreign establishments - Subsidiaries to consolidale into

the consalidated financial statements of the Group, the exchange rate used is as follows:

» Forassets and liabilities (both monelary and non-monetary items] of foreign establishmants are
converted at the closing exchange rate;

« Revenue, other income and expense items of the foreign establishment are translated al the
exchange rate on the transaction date. In case the average axchange rate approximates the
actual exchange rate, the average exchange rate is used lo translale revenue, other income and
expensa items of the foreign establishment.

« All exchange differences resulting from the transiation of the financial sialements of a foreign
antity for inclusion in the consolidated financial slatements are classified as equity until the
disposal of that net investment,

Exchange rate used for conversion at the time of date: 31/12/2023: 0.9536 LAKNND
31/12/2024; 0.8908 LAKAND

Accounts Recelvable
Accounts recaivable are stated at camying amount less allowance for doubtful debts.

The classification of receivables as trade receivables and other receivables is camied out according

to the following principles :

« Trade receivables reflect commercial recelvables arising from purchase-sale transactions
between the Company and buyers who are independent entities of the Company . including
recaivables for export sales entrusted to other entities.

« Other recelvables reflect non-commercial receivables not related to purchase and sale
transacticns.

The allowance for doubtful debis represents the estimated loss due to non-payment of receivables
arising on the receivables balance al the balance sheet dale .

increases and decreases in the balance of the provision for doubtful dabts that must be set up at the
and of the fiscal year are recorded in business administration expenses.

Inventory
Inventorias are stated at the lower of cost and net realizable value.

Thi cost of inventories is determined as folkows:

« Raw materials and goods: include purchase costs and other directly related cosls incurred in
bringing inventories to their present location and condition.

« Finished goods: include the cost of raw materials, direct labor and direclly related genaral
manufacturing costs allocaled based on normal levels of activity .

= Work in progress costs: only include the cost of main raw materials.
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4.9,

4.10.

General Information

Met realizable value is the estimated selling price of inventories in the ordinary course of business,
less the estimated costs of completion and the estimated costs necassary to make the sale.

Inventories are valued using the weighted average method and accounted for using the perpetual
imventary method.

Provision for Inventory dedline is made for each inventory ilem whose cost is greater than its net
realizable value,

Provision for inventories is created for the estimated loss due to the impairment of inveniones of
materials, finished goods, and merchandise owned by the Group that may arise (reduction in value,
deterioration in quality, obsolescence, etc.) based on appropriate evidence of impairment at the end
of the financial year. Increases or decreases in this provision are recorded in the cost of goods sold
in the consolidated income statement.

Tangible fixed asseis

Tangible fixed assats are stated al cost less accumulated depreciation. The cost of tangible fixed
assels includes all costs incurred o acquire the fixed assels up to the date when the assets are ready
for usa. Expanditures incurad after initial recognition are only recorded as an increasa in tha cost of
fixed assels if it is certain that thasa costs will increase future economic benafits from the use of the
assels. Expenditures thal do not satisfy the above conditions are recorded immediately as expanses.

When tangible fixed assels are sold or disposed of, their cost and accumulated depreciation are
aliminated from the accounts and any gain or loss resulting from their disposal is induded In income
or expensas for the period.

Tangible fixed assels are deprecialed using the straight-ine method over their estimated usaful lives.
The depreciation years for various types of tangible fed assets are as follows;

Year
Houses, bulldings 20 yoars
Machinery and equipmant 05 - 10 years
Means of transpor, ransmission 08 — 10 years
Management equipment and tools 06 — 08 years

Perennial garden According to mining oulput
Intanglble fixed assets

Intangible fixed assels are siated at cost less accumnulated depreciation. The Group’s intangible fixed
assels include:

Land use rights

Land wse rights are all actual costs that the Group has spent directly related to the land used,
including: money spent (o obtain land use rights, costs for compensation, site clearance, site laveling,
registration fees, etc.

The land use rights of the Group are legally transfemmed, the land use rights have indefiniie term so
they are not depreciated.

Computer software

The cost of computer software that is not an integral part of related hardware is capitalized. The cost
of computer software is all cosis incumed up to the date the software is put inlo use, Computer
software is amortized on a straight-line basis over 05 years.

IS0 Cartificate

ISO certification includes costs directly refated lo building the system and obtaining IS0 certification.
This cost is amortized over 10 years.

16
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4.12.

4.13.

d.14.

Long-term prepaid expenses
Tools, instruments

Tools and equipment pul into use are allocated 1o expenses using the straight-line mathod with an
allocation period of no mare than 03 years.

Accounts Payable and Accrued Expenses

Liabilities and accruals are recognized for amounts 1o be paid in the future for goods and SEMVICES
racelvad, Accruals are recognized based on reasonable estimates of the amounts to be paid.

The classification of payables as trade payables, accrued expensas and other payables is made

according 1o the following principdes:

+ Trade payables reflect commercial payables arising from fransactions of purchasing goods,
services, assets and the seller is an indepandent entity of the Group , including payables when
importing through consignees.

+ Payable expenses reflect amounts payable for goods and services received from sellers or
provided to buyers but not yet paid due to lack of invoices or insufficient accounting mmﬂg and
documents, and amounts payable to employees for leave wages, production and business
expenses that must be accrued in advance. .

= Other payables reflect non-commercial payables not refated 1o the purchase, sale or provision of
goods and services. .

Equity

Owner's equity

Owner's equity is recorded according to the actual capital contributed by shareholders.

Capital surplus

Share capital surplus is recorded as the difference batwean the issue price and the par valua of
shares when first issued, Totalitional issued, the difference batween the reissue price and tha book
value of treasury shares and the equity component of convertible bonds at maturity . Direct costs

redated 1o the Totalitional issuance of shares and reissuwe of treasury shares are recorded as a
decrease in share capital surplus.

Other owners’ equity

Other capital is formed by supplementing from business results, revaluation of assets and the
remaining value batween the fair value of donated, presented, and sponsored assets after deducting
taxes payable (if any) related to these assels.

Treasury stock

Whan shares issued by the Parenl Company are repurchased, the amount paid, including
transaction-related expenses, is recorded as treasury shares and reflacted as a deduction in equity.
When reissued, the differance between the reissue price and the book valve of treasury shares is
recordad in the ilem “Share premium”,

Profit distribution

Profit after corporate income tax is distributed to shareholders after setting aside funds according 1o
the Parent Company s Charter as well as legal regulations and approved by the General Meating af
Shareholders.

The distribution of profits to shareholders takes into account non-monetary items in undistributed
profits after tax thal may affect cash flow and the ability to pay dividends such as interest on
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r-avaluaﬁmuf contributed assets, interest on revaluation of monetary items, financial instruments and S pﬂaliiad aven T The construction period is less than 12 months, Income irom lemporary invesume
other non-monetary items. of Ioans is recorded as a reduction in the cost of the relevant assal.
i i i finished
i ized as liabilities when approved by the General Meeting of Shareholders. barrowings used for the purpose of investment in construction of production of un
ol i PR otete, ihe capitalized borrowing costs are determined according to the capializaton rate for the
4.15. Revenue and income recognition waighted average cumulative costs incurred for investment in basic construction or production

asset. The capitalization rate is calculated according 1o the weighted average interest rate of the
Revenue from sales of goods and finished products

outstanding bommowings during the year, excepl for separale borrowings serving the purpose of
Revenue from the sale of goods and finished products is recognized when all of the following

forming a specific assel.
conditions are simultaneously satisfied: _
. mﬂmup has transferred to the buyer the significant risks and rewards of ownership of the 447. O ng lease
ucts or goods. peratl . :
« The Group no longer holds the right 1o manage the goods as the owner of the goods or the right A leass is classified as an operating lease when the lessor refains a miajority of the rewards and Is
to control the goods. subject to the risks of ownership of the asset.
Revenue is determined with relative certainty. When the coniract stipulates that the buyer has the | _
. rioht fo retum the purchased producis or goods under specific conditions, revenua ks only Operating leasa cos!s are recognized in the income statement over the lease term on a straight-ine
recognized when those specific conditions no longer exist and the buyer ks not enfitied to retum hasis over the tarm of the lease.

the products or goods (except in cases where the cusiomer has the right to return the goods in
axchange for other goods or services),

« It is probable that the economic benefits associated with the transaction will flow to the Group.
ldentify the costs associated with a sales fransaction.

4.1B. Corporate Incoma tax

e

Corporate incoma tax expense includes current income tax and deferred income tax.

Service revenue 3 Current income fax
i ' ; 1 [ i i . Taxable income differs from
Revenua from a service transaction is recognised when the oulcome of the transaction can be Current income tax is the tax that is caleulated on laxable income ;
measured reliably. In cases where the service is performed over several periods, revenue is accounting profit due to adjustments for temporary differences hﬂm;gﬂ:“ﬂ ﬂw'i""“"ﬂ- non-
recognised in each period based on the results of the work completed at the end of the accounting deductible expenses as well as adjustments for non-taxable income carrsed forward.
period. The outcome of a service transaction is recognised when all of the following conditions are
met: Deferred income tax
i . niract provides that the r has the right to retum the ) d
’ memmwp:mm m%mummﬁﬂfmﬁmnma ndit p:;mmn is mmgmnizad only M'in the specific Deferred income tax is the income tax payable or recoverable in respect i ““;%Hﬁlmm
conditions no longer exist and the buyer is not entitied to return the services provided. between tléEr carrylr:g ﬂm&‘:‘i:m;ﬁ '“m’“:;;rfgﬁﬁﬂrgﬂm P"":f:m Deferred
. : amounts. Deferred incoma recog o BIGTICEE, Lt
o, Itis posiom 10 con ’ o mﬁ ml R E “a“:fmm gt income tax assets are recognized only when it is probable that future taxable profits will be available
s iwriiae S of et o sk o : against which the deductible lemparary differences can be ulilized.
+ Identify the costs incurred for the transaction and the costs to complete the transaction to provide

i The carrying amount of deferred tax assels is reviewed al the end of each financial year and reduced
Intere. mmmnrﬂtMtillsmhngarpmhaDHHMtwﬁchmblamnﬁlmbaa-.-aﬂahlemallw_aﬂm
* part of the deferred tax asset to be utilised. Previously unrecognised deferred tax assels are reviewed
i i i j at the end of each financial year and ramg:n'rgiu-d {0 the extant that it is probable that sufficient taxable
Interest is recognized on an accrual basis, determined on the deposit account balance and the actual i b mdiabie to uiliss 110 vt i :
bt o Defarred tax assets and liabilities are measured al the tax rales thal are expected o apply o the year
Dividend. uted l.nhanlmam!i:smal':m:lntlj-ari.abil':l;rmtﬂad.hasadnntnxrmmtmmmahmnamd&dauhgr

o halance sheet date. Deferred tax is recognised In the income statement except 10 the axtent thal it

s to ltems nised directly in equity, in which case it is recognised in equily.
Dividands and profits received are recognized when the Group is enlitled 1o receive dividends or T ey

profits from capital contributions. Dividends received in shares are only tracked by the number of

The Company’s lax reports will be examined by the tax authonties. Due 1o the application of tax
shares increased, not the value of shares received,

laws 1o @ach of business and the interpretation, understanding and acceplance in many
differant wajlm figures in the financial statements may differ from the figures of the lax

4.16. Borrowing costs authoritkes.
Borrowing costs include interest and other costs incurred in connection with borrowing, 4.19. Report by department
| i ' i i in providing products or services and that
Bomowing costs are recognized as expenses when incurmed. Where bomowing costs are directly Segment is a distinguishable component that is engaged i
attributable to the construction or production of an assel that takes a substantial paricd of time (over is subject to risks and retumns that are different from those of other business segments.

12 months) to gat ready for its intended usa or sale, these borrowing costs an Induu:l-uq in tha-mal of
that asset. For loans specifically used to construct fixed assets or investment properties, interest is

1% 1%
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4.20.

4.21.

General Information

A geographical segment is a distinguishable component that is engaged in providing products or
sarvices within a particular economic environment and that is subject 1o risks and retumns that are
different from those of components oparating in other economic BnvINONMEeEnts

Financial instruments
Financial asseis

The classification of these financial assets depends on the nature and purpose of the financial assets
and is determined at the time of initial recognition. The Group 's financial assets include cash and
cash equivalents, trade receivables and other receivables.

At initial recognition, financial assets are recorded at cost plus transaction costs that are directly
attributable to the acquisition of the financial asset.

Financial liabilities

The classification of financial lablities depends on the nature and purpose of the fimancial liability and
is datermined at the time of initial recognition. The Group 's financial liabiities include trade payables,
loans and barrowings, and other payables.

At the time of initial recognition, except for labilities related to financial keases and convertible bonds
which are recorded at amortized cost, other financial liabifities are initially recorded al cost less
transaction costs directly related to such financial labilities.

The amortised cost is detarminad as the amount at which the financial liability is initially recognised
minus principal repayments, plus or minus the cumulative amortisation using the effective infarest
method of any difference between that initial amount and the maturity amount, minus any reduction
{directly or through the use of an allowance account) for impairment or uncollectibility.

Equity instrumants

An equity instrument is a contract that evidences a residual interest in the assats of the Group after
deducting all of is Eabilities,

Offsetting of financial instruments

Financial assets and financial liabdities are offset against each other and presentad al nel value in
thae Balance Sheet when and only when the Group :

= Has alegal right to set off the amount recorded; and
+ Inlend to selthe on a net basis or to realise the asset and settle the lability simullaneously.

Related parties

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial and operating decisions. Parties are also
considerad (o be related if they are subject to common contred or common significant influence.

In considering any related party relationship, attention is directed more to the substance of the
redationship than to the lagal form.

The following companies/entities are considered related parties:

Company / subject Relationship
Dak Lak Rubber Joint Stock Company Pareni company
The Board of Administrators, the Board of Supervisors, the Board of
General Directors Key members
20
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5.

51,

5.2.

3.3.

5.4,

ADDITIONAL INFORMATION TO ITEMS IN CONSOLIDATED STATEMENT OF FINANCIAL
POSITION

Cash and cash equivalents

3IMN2iz024 01/01/2024
VND VHD
Cash on hand 7.478,125,235 8,118,063,2885
Cash in banks _ 7351,563,188 52,216,555,563
B1,129,688,423 60,334,618,849
Held-to-maturity investmant

MN2zo24 01/01/2024
Value Provison Cost Provison
VND VND VYND VND
Tarm deposit 10,0:00,000,000 = __10,000,000,000 -
10,000,000,000 - 10,000,000,000 .

Term deposit at Dak Lak Rubber Peopla's Credit Fund according to deposit contract No. 01/HDTG-
QTDNDC: deposit amount VNG 10,000,000,000; deposit term from 2 April 2024 to 2 April 2025,
deposit interest rate 5%/year.

Short-term trade receivables
322024 01/01/2024
WD VMDD
Trade recelvables - other customers
Ukko Corporation 3,118,779,000 :
Corrie Maccoll Europe BV 1,114, 797,600 760,748,316
NE Group Ple, Lid . 2,874, 608,352
Hher customers 150,000,000 163,081,100
4,383 576,600 3,798,437,768
Other short-term receivables
IMM22024 o1/01/2024
Valua Provison Cost  Provison
WD WD VHD VND
Receivable from relafed parifes
DaklLak Rubber Joint Slock
Company - Loan inlerest 1,617,657.534 2,313,849,314 .
Recelvables from other
erganizations and individuals
Interest accrued on deposit
contracts 124,657,000 . 80,547,000 -
Employes Advances 83,361,570 - 105,266,124 -
Other shor-term recefvables 11,725,148 - _ 65,606,416 -
1,847 401,252 - 2,5&_5&@54 =
21
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55. Invento S -
a : 311212024 01/01/2024 Machinery and Office  Perennial garden
Cost  Provison Cost Provison Houses, buildings equipment  Transporttations equipment Total
VND VND VND VND WND VND VND VND VND VND
Raw materials 17,216,016,928 - 13695495511
Cost of production and unfinished Accumulated depreciation
business 6,315,738,678 2,370,888 803 ’ As o 1 s 31826 TE2 e
Finished product 02 460,366,332 . 49332711584 2 01012024 61,083,431.306 30912057259 17.067,378,618 TP 711,342 200,384,783, B24,TEE,
s —— i b - L1 d Aoy el
115,992,121,938 - _65,399,005,898 ' I year WO 0488328 1086053902 2471244488 15966764 34716847561  46,239.361,133
Liguidation (2745913,918)  (476,453655) (298,446,057 . (742780,264)  (4,263,583.894)
. Short-term prepaid expenses s
e s 31122024 01/01/2024 s () 3702764271 2186682604 _ 1,000846512 2,578,525  14811,501,703 _ 21,704,563,705
VND VND As ol e
31/122024 _ 69,389,749,086 34608340200 _19,041123,561 __ 96,256,631 _258,169,642,653 _382,205,113,120
Praga nsportation costs of year-end rubber
mm;';-htm - 870,560,000 920,664,000 Residual valve
e P cton V3028 316,099,200 f Dt 44553391858 4066984266  7.354892.042  SASTT.0N4 206205837756 353135782936
& I, ° 1", 1ol o Tl ———
1,644,396,0899 929,584,000 N i 51455368482 _ 3692841423 _ 8,542,530,674 __ 42,578,038 _306,322.478,530 _ 370,055,797,147
7. Long-term loana recelvabies ' fixed assets thal have been jated bul are still in use:
VND VND T o
31122024 18.026,682,053 28.200,975173 11830315852 17,740,849 58,165,713,927
Receivable from related party .
int Stock C . 80,000,000,000 43,000,000,000 Some tangible fixed assets with original cost and remaining book value as at 31 December 2024 of
D0 bl bt P £0,000.000.000 43,000,000,000 VND 517,614,352.726 and VND 243,816,472,447, respectively, have been morigaged to secure the

Group's loans at Viet Lac Bank and Vietnam Joint Stock Commercial Bank for Industry and Trade -
{*) Loan to Dak Lak Rubber Joint Stock Company includes: Lacs Branch,
(*} Exchange rate differences asising from the conversion of financial statements of foreign
subsidiaries.

—  Contract No. 01/2023/HDVV dated 22 May 2023, loan amount of VND 40,000,000,000, interest
rate of 9%J/year, loan term of 24 months, extendable for 60 months. Loan collateral s 6,000,000
DRI shares issued by Dak Lak Rubber Investment Joint Stock Company owned by Dak Lak
Rubber Joint Stock Company, currently deposited at Vietnam Development Investment Bank 5.9,
Securities Joint Stock Company.

Increasae, decrease Intangible fixed assels

Rights Total
- (Contract Mo. 01/2024/HDVV dated 22 November 2024, with the following basic conlents: Iwﬁ.:q‘[.} 150 Garﬂﬂun:qh; e
maximum loan amount of YND 40,000,000,000, interest rate of 9.5%/year, loan tarm af 36
months. The laan collateral is 5,000,000 DRI shares issued by Dak Lak Rubber Investment Joint Cost
Stock Company owned by Dak Lak Rubber Joint Stock Company, curmently deposited at Vietnam As at 01/01/2024 5.649,620,520 242,620,506 5.892,241,116
Development investment Bank Securities Joint Stock Company. Exchange rate diffarence
) : 17162697 17,162,697
5.8. Increase, decrease tangible fixed assets As at 311272024 5,649,620,520 259,783,292 5,909,403 812
Machinery and Office  Perennial garden Accumulated
Houses, buildings equipment  Transporiiations equipment Tolal deprociation
VRO VD VND VND o VND As at 01/01/2024 253,318,675 242,620,586 495,940,271
Depreciation in year - - .
Caost Exchange rate difference
fax () - - 17182697 17,162,697
g Tl 105,636,823,163 35879,041525 24422270660 132,388,356 505,590,021,408 671,660,545,112 As at 311272024 953,319,675 250,783,292 513,102,967
Transfarring
I-m CIP 12.242-33“.5]1 E2i3.|lm1 2.945,35&.5&5 = 24,334,?{32,3-15 39.35?.”1.'9’33‘ RHH”H “mﬂ
Unidetin (3146,62163)  (475262.201)  (208.446,067) - (1197448513)  (5.120,756,334) As at 01/01/2024 5306300845 D 23903005
dfeence () 6112527367 2538041338 1411471046 6446313 35764845442  45833331.508 As at 31122024 5,396,300,845 . 5,305, 300,008
;frrzmm 120,845,118, 468 38,301,181,713 _28483,654.235 138,834,669 564.492.121.182  752,260,910,267 {*} Exchange rate differances arising from the conversion of financlal statements of foreign

subsidiares.
22
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5.10. Cost of unfinished construction

511.

5.42.

J112i2024 01/01/2024
WD WHD
Cost of investing in durian garden 17,080,244 678 35,239,827 619
h‘r'.'ﬂﬁlr'l':&ﬂl mnfa for rubber plantation 17.679,498.912 11,337,142,541
Other projects _ 2,006,139,111 -
36,765,882, 701 46,576,970,160
rim B &x Y
R RS 3111212024 01/01/2024
WD WD
Toots and equipment of the Parent Company 831,267,337 1,446 581,417
Headquarters
Land rant for banana planting project 2,983, T98.5T1 2.832,180.451
Company Office in Laos 5,763,249 26,912 486
Farm 1 1,418,231.676 1.,373,255,5983
Farm 2 1,037.478,301 1,103,960,915
Farm 3 3,143,265,282 2,781,036 544
Farm 4 G54.502 069 ﬁ?ij?ﬁ
Hat procassing factory 569,911,164  BaD24,104
= 11,044,247 659 11,236,337,174
Shori-term trade payables
IMuz024 = 01/01/2024
Amount Amourt
repayment repayment
Value capacity capacity
WHD VHD
Payable to other suppliers
Laotian 2,300,017.728 2300017728

| LIN Trading = Service - Import

Export Company Limited

Yu Thi Minh Company Limied
Agricultural Printing Trading
Joint Stock Company

BMC Saigon Transportation
Senvices Co., Lid.

An Tam Construction Company
Limited

Viet DRIP Company Limited
Hai Trisu Business Household
Other suppliers

890,003,564
331,578,105

165,815,181
39,192,679

144 665,400

227,768,662

4,099,061,339 4,009,061,339

5.13. Shori-term advances from customers

Advance from other customers
CMEL Co., Lid

Malaya International Pte.Ltd
Oiher customers

General Information

........ eyl ol Y

890003564 764842534 764,842,934
331,578,105 = i
165,815,181 : :
39,192 679 350448826 359448826
144 665,400 . .

- 480,849,342 480,840,342

. §0,200,000 60,200,000
227,788,682 54322042 54,322 042

" 1,719,663,144 1,719,663,144

Activities in the year

3111212024 01/01/2024
VIND WD
18,279,626 400 3,496,472 261
1.492.391,250 -
B - 104,201,983
19,772,017,650 3,600,674,264
24

BDG Report
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514, Taxes and amounts payables to the State Budget

o1/01/2024 Movemant in the year 31122024
Payables Receivables Payable Paid Payable Receivables
WD VHD WD YHND VRD WHD
VAT on
domestic
salas . - 48 538 268 . 48,538,268 -
Value addad
tax on imporis . - 15380 86,060 (15,330,272.753) 50,595,307 -
]
Mtan 12,713,580,646 184,428,163 30,084.580457 (15,187 415,686) 27.610,763.407 184,428,163
Parsonal
incomea tan 886,780,838 - 11,268,364 402 (10,827 875.678) 1,328,269,562 -
Land rental
fee - - 3702576722 (3,702,576.722) %
Other laxes 35,736,579 - 92672378356 (B,733,B856,021) 2569,118.,394 -
13,636,107,063 184,428 163 69,753,174,745 (51,781,996,870) 31,607,284,938 184,428,163
Value Added Tax

- The parent company pays value Added tax by the deduction method al a rate of 107%.

- The subsidiary has not registered, declared and paid VAT under the deduction methed. All input
VAT is recorded in the value of purchased goods and services or expenses incurred during the
period. The output VAT rate for exported goods is 0%, for domestically consumed goods B 10%.

Corporate income fax

- Parent company musi pay corporale income tax on taxable income at a rate of 20% .

For Dak Lak Rubber Company Limited, according o the Minutes of Agreement dated 10
November 2004 on the Rubber Tree Development Project in 4 Southern Provinces of the Lao
People's Democratic Republic, the Subsidiary is exempted from corporate income tax after 02
years of latex tapping, then mus! pay corporale income tax at a rate of 20%. Other industnial crops

must pay tax according to reguiations from the date of product availability.

- DRI High-Tech Agriculture Company Limited pays corporate income tax on laxable income at a

5.15.

rate of 20% . The Company is exempt from corporate Income tax for the fiscal year ending 31

December 2024,

Land rani

Dak Lak Rubber Company Limited must pay land rent at the rate of 8 USD/halyear. The subsidiary is
exempted from land rent for the first 07 years of project development from the date of signing the land
lease contract with relevant depariments of the Government of the Lao People's Democratic Republic,
2012 is tha first year the subsidiary is obliged io pay land renl.

ther laxes

Companies in the Group declare and pay according to regulabons.

Payables to employees

The December salary still io be paid 1o employees.

Sustainability Report
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5.16. Short-term payable expenses

Real estale morigage contract No. SU-ZUTALVE.CFS 0amd £ Way ZUTs
» Appendix 01.50: 112ha

General Information

under the State Land Use Rights License No.03/2009 issued by the Champasak Provincial Land
Management Agency on 24 August 2009 and some assets being rubber processing machinery and
equipment according to the Valuation Record No. 93 /BBEG - LVE.CPS dated 22 May 2018, Specifically
as follows:

Activities in the year BDG Report

BOD Report

INNM2Z024 0110172024 « Appendix 02.50: 372ha .
VND VND (Land use rights according to Land Use Right Certificate No. 231 and 293 issued by Champasak
Land Management Dapartment on 31 March 2008 together with assets attached to the land )
bile to organizations and individuals _
ETM i hﬁ. December 143,187 357 - Real estals morigage contract No. 51-2014/LVB.CPS dated 22 May 2014 (Land use nghts
FSC system construction consulting costs - 1,700,564,250 according to Land Use Right Certificate Mo, 603 issued by Champasak Land Managemant
Advance payment of expenses at the Farms - 214,745,192 Department on 5 August 2010 and assets attached to the land )
Other ulility costs 226,000,000 218,543,165
369,197,357 2,133,855 607 . Real estate mortgage contract No. 52-2014/LVB.CPS dated 22 May 2014 (Some assels are latex
— ' processing machinery and equipment according to Valuation Minutes No. S3/BB B G-LVB.CPS
18
5.17. Other payables sass dated 22 May 2018 }
S04 B VND Real estale morigage contract No, 42-2014LVB.CPS dated 5 May 2015 (Land use righls and
e assats attached to land according 1o State Land Use Rights License No. 032009 issued by the
i 4 August 2009).
Payable to organizations and individuals ST Land Management Authority of Champasak province on 24 Aug }
Social insurance 181,500,112 ol Limited signed a loan contract with a limit of 40 billion LAK with Vietnam
Must pay interest on loan only 64,842,198 64,842,108 W E;T-,:‘a smk mﬂmﬁgnk for Irrdl.lglw and Trade - Lacs Branch under credit contract Mo, 18/2024-
Cihidesds, prof paysiie iigrias Lol kb HD CVHM / CPS dated 8 May 2024 to supplement working capital with an initial inlerest rale uf_E.E"-iu
Badec cchatiolion Ouiign Seme 157, 20N Lot [ year for the debt in LAK and 6.1% / year for the debt in USD (the inerest rate wil be adjusted :
Other short-term payables —IT 1A M 1 penodically according to the Bank’s notice). Tha loan term shall not exceed 4 months, This loan is /.
1,953,785,287 1,016,385,187 secured by morigaging assets such as lease rights, land exploflation rights and fixed assats on land :
2 at Farm 2 (induding the entire rubber and coffee plantation, infrastruciure system and related works i
5.18. Loans and financial leases with an area of 2,104.64 ha), part of Farm 4 { 1,878 ha), part of Farm 1 (2,192 ha) and part of Farm "
3 (966 ha). DRI High-Tech Agriculture Comparny Limited g
5.18.1 Short-term loans and finance leases - 2
' {ii) DRI High-Tech Agriculture signed a digital limit loan contract No.24.85.1710/2024-
31122024 01/01/2024 1 HDCVHM/NHCT502-CNCDRI dated 2 November 2024 with Vietnam Joint Stock Commencial Bank .
Mumber of For Industry And Trade: credit limit: VND 10,000,000,000; the duration of maintaining H‘r& liwiit |a_12 4
possibilities Number of months: loan term; 8 months; loan interest rate: “Ef’- FLI"I:::IM of use: m'mrrﬂgm
Val off debt Value debtors capital for banana planting, production and trading activities; Mortgaged assels: g
:ﬁln' P VND VND VD usﬂ' rights and assets attached to land formed in the future No. 20.38.0012/2020HDBD/NHCTS02
dated 8 June 2020 and document amanding and supplemeanting the mortgage contract of land use
Short term bank loans rights and assets attached to land formed in the future No. 20.38.0056/HDTC-VBSDBS01/NHCT502-
Vietnam Laos Bank (i) 15444574444 15,444 574,444 17,836,111,577 17,938,111 577 CNCDRI dated 10 November 2020.
Vietnam Joint Stock _
i Details of short-term loans and debis:
Frgnnmmr-_.r Emnd{[';rﬁgafm Vietnam Joint Viatnam Joint
Lacs Branch (if) 14,507 468,122 14,507 469,122 21,416,024,538 21,416,024,539 t:ummsntzf:: Gummmr:hlll
it Elmrl-:m Bank for Bank for
m:ﬂﬁ; - Dak Industry and industry and
Lak Branch {in) 589,508,080 589,509,080 5870,135659  5,970,135,658 Vietnam Bumlnh Trﬁr;cumh - Trade - Dél:'li. :.1.::: =
30,541,552, 646  30,541,552,646 45 322,271,775 45322271775 s \ND e g
i} 25 January 2024 Com Dak Lak Rubber Company Limited signed credit contract Mo, 14/HD -
" L.VEI.E{IEHMII lirmit uipnﬁg?nm.mn.mn LAK to supplement working capital . Loan term is 12 manths, As at 01/01/2024 17.936,111,577 21,416,024 539 5.970,135,659 45322 271,775
interest rate according o LacVietBank's applicable interest rate in each perod , shown in the specific Loan Amaount
mmdmrm:r:l a;mmmwtrgl‘nr each time, This loan is secured by mortgaging the Land Use Rights under the Incurred 58,511,184.700 50,308,611,857 8,849,068,343 117.768,874,800
Land Use Rights Cerfificate No. 603 issued by the Champasak Land Management Depariment on 5 Loan amount paid (62.271.511,341)  (58,732,111,745) (14,329,694,922)  (135.333,318,008)
August 2010 and assels attached to the land, the Land Use Rights under the Land Usa Rights Exchange rate
2009 together with assets attached 1o the land , the Land Use Rights and assels attached io the land As at 311272024 15,444,574,444 14,507,469,122 580 509 080 30,541,552 646

{*) Exchange rate differences arising from the conversion of Financial Statemenis of Foreign

Subsidianes.
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5.18.2 Overdue and unpaid financial lease loans and debts

B o e g g e e =

Audited Financial Statements
Notes to Financial Statements

2023
WND

2024
VHD

The Group has no overdue loans and financial lease labilites.

§.19. Bonus and welfare reward fund

6,738,754.615

5,063,878.730

Az at 0110172024

1,048,658

(3.,666,521,823)

3,643,705,138

(1,653,107,749)
5,063,878,739

-

s

L

323,340,416
7,849,156,165

7.301,620,684

(4,839,683,674)

Exchange differences due to translation of financial

Increase dua to provision from prafit
statements of foreign subsidiaries
As at M1M22024

Fumnding

Diher increasesidecreases
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- 6. ADDITIONAL INFORMATION FOR ITEMS IN THE INCOME STATEME
holde Mnaz024 ___Ovovzn24
Shareholders s ek Fisie 6.1.1 Revenue . 2023
{VND) (%) {VND) (%) VND VND
ﬂcﬂnﬂk Rubber Joint Stock AETE G00000 8084 4B7 500.000.000 66.60 Revenue from finished rubber products 444 566,001,484 435,988,202 457
n ¥ L] L} [} ] L L] 1
Gt ot msmome S8 oo s o i e T
= 0,0 000 100,00 5 _ =S08,0e9, WU
732,000,000000 10000 __ 722,000,000 471,071,619,679 443,718,005,470
Revenue deductions — * 208,320,329
5.20.3 Shares 34/12/2024 010112024 Net revenue 471,071,619,679 443.508.685.141
Registered number of issued shares 73,200,000 73,200,000 6.1.2 Revenue from sales and provision of services to related parties
| 73,200,000 : :
"”mﬁh‘:ﬂw i0 #fie pubiic ;g;ﬁgﬁ 73 200,000 The Group does not generate sales transactions and provide services to related parties .
. Prefarred shares ) ) 6.2. Costof goods sold
Hl.unba.-_u! m&:ﬂmmd shares % 7 2024 2024
Ordinary shares ] ) - VND VND
Prefarred sharas " 5
Number of shares in circulation E%ﬁ ;ggﬂ . Cast of finished rubber products 268.050.134,659 276,484 826,489
- Oveinary shares sibll, L2k, . Gost of goods soid 1.595.111.794 3,064 539,378
- Preferred shares ; ) ) Cost of banana & durian 11,847,381,189 4,669,437,833
Par value of shares in circulation is VND 10.000/shares. 281,492,627 842 484.214.803.700
£ 20,4 Profit Distribution 6.3, Financial Incoma S Lo
During the period The Company has distribuled profits according fo Sharsholders’ Meeting VND VND
Resolution Mo. 01/NQ-DHDCE dated 25 April 2024 as follows:
VND Intarest on tarm deposits 622,357,000 945,616,575
583,257,860 Interest on non-term deposits 79,313,437 36,769,438
» Provision for reward and welfans fund 6, 4 f Interast on loans 7.590,602,740 7.278 522 519
Including: Dividends and profit shared 6,328,361,912 260,000,000
- Allocated to Dak Lak Rubber Company Limited 5 180457, 7971 Foreign exchange gain for the vear B,368,369,514 7.567, 700,530
- Allocated fo Dak Lak Rubber Investment Joint Steck Company 915,786,669 Foreign exchange gain due to revaluation of
. Reward fund for the Execulive Board (1.5 months of average forekgn currency-denominated monetary items 2,216,062 480 1,710,308,187
salary) : 478,013,400 23,205,067,083 17,798,917,2568
» Development investment fund (entire fund allocated to Dak Lak
Rubber Company Limited) 6,105,244 460 6.4. Financlal expenses - e
ibuti 43,920,000,000
» Dividend distribution (6% of chaster capital) VND VIND
Oin 12 Movember 2024, the Board of General Directors of Dak Lak Rubber [nvestmeant Joint Slock
Company issued Resolution Mo. 10/NQ-HBQT on interim dividend payment for 2024 at a rate of Interest expanse 3,507,929,952 5,867.885,350
A%slshare. Exchange rate diffarance loss incurned 2062 247 943 12 848 814,214
Oher financial expanses 450,215,240 443,702,013
On 31 December 2024, the Board of Administrators of DRI High-Tech Agriculture Company Limited = ' Elgmﬁgaﬁﬁ 19.260,401,577
{subsidiary) Issued Resolution No. 06/NQ-HDTV on the advance payment of 2024 profits and
provisional deduction of welfare reward fund, Accordingly, the Company shall deduct a welfare reward 6.5. Selling expenses
fund not exceeding 5% of profits to promptly reward employees in 2024. 2024 2023
VHND WYHD
Employae costs 2,803,649, 847 2,277,.906,600
Materials and packaging expense 2,003,714,797 2,798,630,842
3
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2024 2023 6.10. Basic eamings per share
WND VHD 2024 2023
Pallet packaging fees 4,380,582,400 3,177,311,600 Accounting profit after corporate income tax
Ehippiﬁg msE:snl?m goods sold 18,563,143,220 23,408,371,669 (VND) 109,017,164,172 T3.671.476,667
Depreciation expense 265,713,592 291,840,851 Adjustments to increase or decrease accounting
Outsourcing service expense 585,631,825 407 658,425 profit to determine profit attributable to common
Other expense 1,829,056,260 2 059,968,088 stockholdars: - (8,783,257 BEO)
531,491,942 421,706,984 Profit attributable to common stockholders
30,531,491, 34, 9 (VND) 100.017,164,172 66,688,218,807
Average outstanding common shares of parent
nt 15
6.6. Business management cos 2024 2023 company during the year (shanes ) *) __73,200,000 73,200,000
YND VND Basic Eamnings Per Share (VND/Share) 1,489 914
Employee expansa 17,380,057 412 14,306,079,202 {*) Average outstanding common shares during the year are calculated as follows:
Office supplies expanse B892, 705,423 719,850,522 o i
Daprecialion expense 780,802,573 622 712896
T _fees and charges 2.443,141,003 4,100,060,472 . ;
Cacauiinn Baron mapersd 3.737,822,076 2,202,202,805 o i 73,200,000 73,200,000
Garden iINsurance expense 4,0853,6515,963 1,768,812 841 the yaar _ 20U, L2100,
Other expense 4,035,005479 __3,065,296,310 Effect of common stock issued during the year "
© 34,232,229,929 26,784,815,048 Average common shares outstanding during
i \ tha year 73,200,000 73,200,000
6.7. Other income -
2024 2023 7. ADDITIONAL INFORMATION TO ITEMS IN THE CASH FLOWS 1
WND WND " p
¥ 74 Proceeds from borrowing
Compensation 114,967 404
Income from latax processing - 483,387,106 2024 2023 i
Other income 51,000,000 200,783,061 VND VND :
51,000,000 799,137,571 :
Proceads from borrowing under conventional i adaann A
reemeanis 117,768, 874000 3488 468,177
6.8. Other expenses S 2023 9 11?:TEB,BT4,EM Ea.ﬂﬂfiﬁﬁlﬁﬂ
VND YHND
Loss from liguidation, sale of fixed assels, T2 Loan principal repayment
investment real estale 356,491,758 32,025,693
Tax fines, 1ax arears 1,108,063 629 2,781,014,046 2024 2023
Latex processing expenss - 228,754,001 VD WVND
Other expense R 640,169,402 R TR
- 4 repaymen n under nommal
183,555,387 3,581,383,142 et  135,333,318,008 171,992,469,714
6.9. Production cost according to factors 135,333,318,008 171,992,463,714
2024 2023 8. OTHER INFORMATION
VYND VND
8.1 Transactions and balances with related parties
Kpan 93,560 878 164 67.071,854,138 . : ;
f:hu;rm::::ﬁa - 180,437,083.715 148 476,716,107 Transactions during the period batwean the Group and related parties are as follows:
Deapreciation axpense 45 9729 583,775 42, 1158,725,720
Outsourcing service expense 39,039,485,508 ?E,E?B,ﬂﬁﬁ_dﬁg 'ﬁ; fﬁg
Oiher 18,914, 800,493 14,613,812,33
RIS 186 890 831 655 350,551,314 762 Dak Lak Rubber Joint Stock Company
e Dividends paid 45 801,250,000 14,625,000,000
Loan 47.000.000.000 13,000,000,000
Loan interast 7.590.602.740 7.278,522,519
32 i3
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Tha balances receivable Ell:ll:| ﬁéyabla to related parties are as follows:

I Market risk

312/2024 12/31/2023 Markel risk is the risk that the fair value of fulure cash flows of a financial instrumaent will fuctuate
WD VND because of changes in market prices. There are four types of market risk: interest rate risk, currency
Dak Lak Rubber Joint Stock Compan risk, commodity price risk and other risk, such as equ ice risk,
Loan recelvable P 80,000,000,000 73,000,000,000 ch e el
Interest receivable 1,617,657,534 2,313,849,314 Interest rate risk
Total recelvables 81,617,657,534 75,313,849,314
Interest rata risk is the risk that the fair value or future cash flows of a finandial instrument will fluctuate
The income of key management members and related individuals in year s as follows. beacause of changas in market interest rates. The Group's exposure to markel risk due to changes in
i — interest rates relates primarily to the Group's cash, short-term deposits and borrowings.
VND VD The Group manages interest rate risk by analyzing the competitive markel situation to obtain interest
The Board of rates that are favorable to the Group's objectives and still within its risk management limits.
Administrators
Bul Quang Minh [From :
January 1, 2024 to April 25, Foreign exchange risk is the risk that the fair value of future cash flows of a financial instrument will
2024) Vice Chairman 30,827,273 76,950,000 fluctuate bacause of changes in foreign exchange rates. The Group s exposed to risks due to
Tran Le (from January 1, changes in foreign exchange rates that are directly related to the Group’s business activities.
2024 to March 31, 2024) Member 18,692 308 58,192 308 . _
Le Dinh Huyen (from April 25, The Group is exposed 1o foreign currency risk from purchases and sales of goods denominated in
2024 to September 30, 2024) Member 50,412,587 = currencies other than the Group's reporting currency. The Group manages its foraign currency risk
Ta Quang Tang Membear 74,769,231 58,182,308 by considering current and expected market conditions when planning future purchases and sales in
Nguyen Tran Giang Member 74,769,231 58,192,308 foreign curmencies.
Mguyen Minh Member 74,769,231 58,192,308 - _ -
Mguyen Thi Hai Corporate Governance 37,384,815 20,596,154 - The Group manages risks related to exchange rate fluctuations by optimizing debl payment terms,
Bui Thi Tuyetl Nhung Secretary 37,384,815 20,506,154 ce forecasting foreign exchange rates, maintaining a reasonable loan and debt struciure between -
r foreign currencies and VND, choosing the time to buy and pay foreign currencies at low exchangs ¥
The Board of General 3 rates, and optimally using existing cash resources 1o balance exchange rate risks and Bquidity risks. :"
Directors v The axchange rate between LAK and VND fluctuates little. i
Le Thanh Can General Director 487,610,387 369,215,316 p
Mguyen Thi Hai Deputy General Manager 439,037 927 326,007,871 - il. Credit risk =
Le Thanh Cuong Chief Accountant 383,831,684 285,283,613 o .
Credit risk is the risk thal counterparty will not meet its cbligations under a financial instrument o -
contract, leading to a financial loss. The Group is exposed o credit risk from its operating activities
The Board of Supervisors (primarily trade receivables) and from its financing activities, including deposits with banks, foreign
exchange transactons and other financial instruments.
Nguyen Thac Hoanh Supervisory Board 87.200,000 76,950,000
Phan Thanh Tan Member 59,815,385 47,353,846 Accounts recelvablo
Tran Van Tinh Member 37,384,615 20,596,154
- N L The Group regularly monifors its outstanding recaivables. For major customaers, the Group réviews
2,026,142 935 1,596,106,800 each customer for deterioration in the credit quality at the reporting date. The Group seeks to maintain
chose control over oulstanding receivables and has a credit control staff to minimise credit risk, On
instru this basis, and given that the Group's trade recervables relale o a wide range of cusiomers, thers s
A% Finmciy jhucies no significant agmamram of credit risk.
The Group has financial assels such as rade receivables, other recaivables, other investments, cash
and short-term deposits arising directly from the Company's ummti_l}ns. Thla Group's :{nmdal Bank deposit
liabilities mainly consist of loans, trade payables and other payablas. The main purpose of these ) e ey ,
ial rasource 's operati The Group mainly maintains its deposits with well-known banks in Vietnam. Credit risk from deposits
W T MoN R 10 oD INICL 18 e b e o with bankz i% mew by the Gﬂfuﬂ:‘s treasury department in accordance with the Group's policy.
Group is exposed i ri iquidity ri The Group's maximum exposure o credit risk for lems on the balance sheet at the end of the financial
i . o ATk, ISR CS kM quiay ek year is thr:I carmying arrnuﬂ:ntﬂas disclosed in Note 5.1. The Group considers that the conceniration of
Risk management is an indispensable part of the Group's entire business operations. The Group has £TeRRt ek In seapact of bark cepoels ls k.
not taken measures o hedge thesa risks due to the lack of a market to purchasa financial instruments.
.  Liquidity risk
M T A A TG i Liquidity risk is the risk that the Group will encounter difficulty in meeting its financial obligations due
' to lack of funds. The Group's liquidity risk arises mainly from the mismatch of financial assets and
financial liabilities.
£ ] 35
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Tha Gmup minimizes liquidity risk by maintaining a level of cash and cash aquivalents and bank
borrowings that the Board of Directors believes is adequate to finance the Group's operations and to
minimize the risk of fuctuations in cash flows.

The table below summarises the maturity of the Group's financial liabllities based on undiscounted

contractual payments:

Under 1 year Over 1 year Total
VHD VMD VMD

31 December 2024
Loans and Debls 30,541,552 646 - 30,541,552 646
Fayable to sellar 4,099,061,339 . 4,0899,061,339
Cost to Pay 368,197 357 - 369,197 357
Other payables ~1,7T2.285,175 . 1,772,285 175
36,7T82,086,517 - 36,782,086,517

01 January 2024
Loans and Debts 45322.271,7715 - 45322 271,775
Payable o seller 1,719,663,144 1,719,663, 144
Cost to Pay 2,133,855 607 £.133,855,607
Other pavablas 588,238,165 - e - 688,238,165
50,164,028,691 - 50,164,028,691
Collateral

The Group has pledged its tangible fixed assels and assets under construction in progress for loans

(Note 5.8).

As at 31 December 2024, the Group received 11,000,000 ORI shares issued by Dak Lak Rubber
Investment Joint Stock Company owned by Dak Lak Rubber Joint Stock Company, which are being
deposited at Vietnam Development Investment Bank Securities Joinl Stock Company to secure a

loan of VND 80,000.000,000. (Note 5.7)

Book valua Fair valua
31272024 01/017/2024 31122024 01/01/2024
VHD VHD VMDD WHD
Financial assats
Cash and cash
equivalents £81,129.688,423 60,334.618.849 81,120,688423 60,334,618,840
Investments 13,000,000,000  13,000,000,000  13,000,000,000 13,000,000,000
Accounis receivable 4,383 576,600 3,798 437,768 4, 383,576,600 3,788,437,764
Loans B0.000.000,000 43,000,000,000 B0,000,000,000 43,000,000, 000
Other receivables 1,754,039 682 2 450, DDE ?E'D ‘I ?54 DGEI BE2 2460002730
180,267,304, 705 12.593,055&1 1 an,gsr EM'NE 11;5!3,055,34?
Financial liabilitias
Loans and Dabts 30,541 552646 45322271775 30,541.552646 45322271775
Payabie o saller 4,009 061,338 1,718 663,144 4,098,061,338  1,719,663,144
Cost o Pay 369,197,357 2,133, 855,607 360 187 35T 2,133,855,607
Other payables 1,772,285,175 888,238,165  1,772.285175 BAB, 238 165
36,782,096 517 S0 1#4,11_3 691 36,782,006,517 50,164,028,691

8.3 Department information

By business seclor

The Group operates In 02 business areas.

1. Rubber plantation, lalex processing in Champasak province of Laos, also has a small cashew

il production.

2. Growing bananas & durians; selling fresh bananas and durians in Dak Lak province, Vietnam.

General Information

Activities in the year

BDG Report
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Delails ::#'ax!ﬂmaf sales revenue by business seclor are as follows:

2024 2023

VWD WD

Rubber revenua 444,566,001 484 435,988 202 457
Cashew sales revenue 3,689 085,185 2,341.277.313
Ravenue from sales of bananas and durlans 22,808 443 000 ~ 5.388,525,700
471,071,619,6T9 443,718,005,470

By geographic area

For finished rubber products, the Group directly exports from the factory in Laos and partly exports

from Vietnam, Sales revanua by regicn for each product type is as follows:

2024 2023
VD VD
Rubber
Export from Vietnam 315 591 904 842 284 215,684 056
Export from factory (Laos) 124,574,186,642 141,772,518, 401
Thing
For sale in Laos 3,659,085, 185 2,341 277,313
Banans and Durlan
For sale in Vietnam ____22,806,443,000 ___5,388,525,700
Total 471,071,619,679 443,718,005,470

8.4. Subsiquent events after the balance sheet dated

There are no subsiquent avents occurring afler the I:Eﬂsu'lnﬁr sheet date that require adjustment to or

disclosune in the consolidated financial stale

—pl

HGUYEHN THI THU HA
Preparper

s |
LE THANH CUONG = - NGUYEN VIET TUONG
Chief Accountant Chalrman

Dak Lak, 10 March 2025
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