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VISION, MISSION, CORE VALUES AND PHILOSOPHY OF OPERATION

VISION

MISSION

CORE VALUES

PHILOSOPHY OF OPERATION

To become a leading company in the field of electricity distribution and trading in Vietnam, effectively 

ensuring the energy security of Khanh Hoa Province. Contributing to the development of EVN into a 

top economic group in the energy sector in Vietnam and the Asia region. 

Trust: KHPC lights up trust through responsibility, dedication, pioneering spirit, and creativity to 

enhance the quality of life for customers and society.

Quality: KHPC is committed to providing high-quality products and services to customers and society.

Pioneering: As trailblazers and innovators, KHPC leads in research and development to create 

breakthroughs in energy for the country. This spirit drives our remarkable growth in the new era.

Creativity: Creativity is the driving force behind KHPC’s development. We aim to build an open culture, 

ready to embrace new and different ideas, constantly challenging the status quo to innovate and grow, 

placing KHPC at the forefront of the energy sector domestically.

Responsibility: KHPC maintains a consistent view that responsibility towards customers, partners, 

society, and the future of the country is an essential part of its mission. We do what we say and take 

responsibility for our actions.

To provide electricity with continuously improving quality and services, ensuring responsibility towards 

the environment and the community.

Slogan “KHPC - Lighting the trust”

Customers are the center of existence and development, people are the most valuable asset, and trust 

is illuminated by values that are created and shared.
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GENERAL INFORMATION
GENERAL INFORMATION

Company Name

KHANH HOA POWER JOINT STOCK COMPANY

Abbreviated Name

KHPC

English Name

KHANH HOA POWER JOINT STOCK COMPANY

Stock Code

KHP

Charter Capital

604,059,670,000 VND

Business Registration Certificate

4200601069 

issued by Khanh Hoa Department of Planning and 

Investment, amended for the 15th time on Dec 31th, 

2024.

Head Office

11 Ly Thanh Ton, Van Thanh Ward, Nha Trang City, Khanh Hoa Province

Telephone

(084 258) 222 0220
Fax

(084 258) 382 3828

Website

https://pckhanhhoa.cpc.vn

Email

pckhanhhoa@cpc.vn

Customer Service Hotline

1900 1909

Company’s Logo

KHANH HOA POWER JOINT STOCK COMPANY
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KHPC Khanh Hoa Power Joint Stock Company

EVN Vietnam Electricity

EVNCPC Central Power Corporation

BOD Board of Directors

BOS Board of Supervisors

VCCI Vietnam Chamber of Commerce and Industry

VAFE Vietnam Association of Financial Executives

GRDP Gross Regional Domestic Product

GDP Gross Domestic Product

SSC State Securities Commission of Vietnam

S&T Science and Technology

ABBREVIATION

ANNUAL REPORT 2024 
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200.000

400.000

600.000

800.000

2005 2007 2009 2010 2020 2021 2022
Since its transformation into a joint-stock company, the Company has undergone six charter capital increases. Currently, 

the Company’s charter capital exceeds VND 604.060 billion.

In 2024, the Company implemented a plan to use treasury shares to distribute to existing shareholders at a ratio of 

40:1. (Shareholders holding 1 share were granted 1 right to receive shares from treasury shares. For every 40 rights, 

shareholders received 1 additional share).

Unit: Billion VND

163.221 174.091

208.901

415.513

575.710 589.714 604.060

CHARTER CAPITAL INCREASE PROCESS

GENERAL INFORMATION
GENERAL INFORMATION
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1981 - 1
989

1996 - 2004

ESTABLISHMENT AND 
DEVELOPMENT PROCESS

1981
Phu Khanh Electricity Management 

and Distribution Department 

was renamed Phu Khanh Power 

Department under Electricity 

Company No. 3 – the Ministry of 

Energy

1989
Phu Khanh Power Department 

was renamed Khanh Hoa Power 

Department under Electricity 

Company No. 3 – the Ministry of 

Energy.

Khanh Hoa Power Department was renamed 

Khanh Hoa Power Company, a subsidiary of 

Electricity Company No. 3 - Vietnam Electricity 

(EVN), under Decision No. 261/ĐVN/TCCB-

LĐ by EVN.

March 8th, 1996

December 6th, 2004
Khanh Hoa Power Company, a subsidiary of 

Electricity Company No. 3, was transformed 

into Khanh Hoa Power Joint Stock Company 

under Decision No. 161/2004/QĐ-BCN by the 

Minister of Industry.

1996 - 2004

1981 - 1989

GENERAL INFORMATION
ESTABLISHMENT AND DEVELOPMENT PROCESS

2005 - 2006

2006 - 2025

Khanh Hoa Power Joint Stock Company 

officially began operations with charter capital 

of VND 163,221,000,000, with the state 

holding 51% of shares, according to Business 

Registration Certificate No. 3703000162 

issued by Khanh Hoa Department of Planning 

and Investment on June 30th, 2005.

2005

Hanoi Stock Exchange approved the 

registration of Khanh Hoa Power Joint Stock 

Company’s shares under Decision No. 06/

QĐ-TTGDCKHN.

The Company’s KHP shares were 

officially traded on Ho Chi Minh City 

Stock Exchange.

July 12th, 2005 December 8th, 2006

2006 - Present
The Company has continued to issue and 

list additional shares on Ho Chi Minh City 

Stock Exchange. The Company’s current 

charter capital is VND 604,059,670,000, 

of which the Central Power Corporation 

holds 53.44%, equivalent to VND 

322,808,680,000.

KHANH HOA POWER JOINT STOCK COMPANY
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- Certificate of Merit from the Prime Minister under Decision No. 2183/QĐ-TTg dated December 6th, 2011, 

issued by the Prime Minister.

- Certificate of Merit from Vietnam Electricity under Decision No. 203/QĐ-EVN dated March 14th, 2012.

- Certificate of Merit from the Ministry of Industry and Trade under Decision No. 183/QĐ-BCT dated January 

11th, 2013.

- Recognized three consecutive times as a “Prestigious Stock Brand”.

- Awarded the Golden Cup for Integration and Development Enterprise twice.

- Awarded the Golden Cup of the first “Outstanding Vietnamese Enterprises” in 2009.

- In 2014, the Company’s annual report ranked 42nd in the 2014 Annual Report Voting Contest. The Company 

was also recognized as one of the top 1,000 enterprises with the largest corporate income tax contributions 

in Vietnam, as part of the V1000 Ranking. This ranking was based on independent data analysis conducted 

by Vietnam Report, VietnamNet, the General Department of Taxation, the Tax Journal, and independent 

domestic and international consultants.

- The title “Phu Dong Thien Vuong Cultural Entrepreneur – Cultural Enterprise for the Community in 2014” 

was awarded to General Director Nguyen Cao Ky for his outstanding achievements in leadership and 

management of the Company.

- In 2015, the Company’s position was progressively affirmed with numerous notable achievements, such 

as: ranked 33rd in the 2015 Annual Report Voting Contest; ranked 308th among the 500 fastest-growing 

enterprises in Vietnam in 2015 (Fast500); ranked 350th among the 500 largest enterprises in Vietnam in 2015 

(VNR500); ranked 637th among the 1,000 largest corporate taxpayers in Vietnam in 2015 (V1000).

- In 2016, the Company received the title of “Strong and Sustainable Enterprise” for 2016, awarded by the 

Vietnam Chamber of Commerce and Industry (VCCI) – Entrepreneur Culture Center. The Company was also 

recognized as a listed enterprise meeting information disclosure standards for 2016, based on the selection 

results of the Vietnam Association of Financial Executives (VAFE) and Vietstock. Additionally, the Company 

ranked 282nd among the 500 largest enterprises in Vietnam in 2016 (VNR500).

- The title of “Outstanding Cultural Entrepreneur in the Renovation Era” was awarded to Chairman of the 

Board of Directors Nguyen Thanh Lam in 2016 for his contributions to social and community activities.

- In 2017, the Company continued to achieve notable accomplishments, such as: ranked 31st in the 2017 

Annual Report Voting Contest; ranked 391st among the 500 fastest-growing enterprises in Vietnam in 2017 

(Fast500); ranked 274th among the 500 largest enterprises in Vietnam in 2017 (VNR500). 

GENERAL INFORMATION
ACHIEVEMENTS AND AWARDS

KHPC was honored at the 2024 Vietnam Listed Company Awards – VLCA



ANNUAL REPORT 2024 

KHANH HOA POWER JOINT STOCK COMPANY

General information Operations in the year Reports and assessments 
of the Executive Board

Assessments of the 
Board of Directors

Corporate governance Sustainable development 
Report

18 19

- In 2018, the Company’s annual report ranked among the top 5 best reports in the Small Cap group during 

the 2018 Annual Report Voting Contest. The Company was also ranked: 478th among the 500 fastest-growing 

enterprises in Vietnam in 2018 (Fast500) and 298th among the 500 largest enterprises in Vietnam in 2018 

(VNR500).

- The Company was listed among 259 publicly listed enterprises meeting information disclosure standards 

in 2019. This recognition was based on a comprehensive survey assessing compliance with information 

disclosure obligations in the Vietnamese stock market, conducted by Vietstock in collaboration with Finance 

and Life Online (FiLi.vn).

- In 2019, the Company’s annual report remained among the top 5 best reports in the Small Cap group during 

the 2019 Annual Report Voting Contest. The Company also ranked 261st among the 500 largest enterprises 

in Vietnam in 2019 (VNR500).

- In 2020, the Company was ranked 233rd among the 500 largest enterprises in Vietnam in 2020 (VNR500).

- The Company’s 2020 annual report was honored with the position of Top 4 Best Corporate Governance 

Enterprises in 2021 (Small Cap Group).

- In 2021, the Company was ranked 247th among the 500 largest enterprises in Vietnam in 2020 (VNR500).

- In 2021, the Company was the listed enterprise that fully and timely met its information disclosure obligations 

on the Vietnamese stock market, according to the “Comprehensive Survey Report on Information Disclosure 

Activities in the Stock Market 2021” of the 2021 IR Awards Program.

- In 2022, for the second consecutive year, the Company was honored with the Top 5 award – Best Corporate 

Governance in the Small Cap group in the “2022 Listed Companies Voting Contest”, organized by Ho Chi Minh 

Stock Exchange, Hanoi Stock Exchange, Investment Newspaper and Dragon Capital Fund Management 

Company.

- In 2023, the Company’s 2022 annual report reached the final round in two categories: the Annual Report 

Award for the non-financial sector and the Corporate Governance Award for the Small Cap group in the “2023 

Listed Companies Voting Contest”, organized by Ho Chi Minh Stock Exchange, Hanoi Stock Exchange, 

Investment Newspaper and Dragon Capital Fund Management Company.

- In 2024, the Company’s 2023 annual report was honored with two awards: “Top 20 Best Annual Reports – 

Non-Financial Sector” and “Top 5 Best Corporate Governance Enterprises – Small Cap Group” at the 2024 

Listed Companies Voting Contest. These awards recognized the Company’s strong adherence to corporate 

governance regulations for listed companies, including: ensuring shareholder rights; transparent and timely 

information disclosure; proper structure and responsibility of the Board of Directors in corporate governance; 

and promoting sustainable development.

GENERAL INFORMATION
ACHIEVEMENTS AND AWARDS

The Organizing Committee presented the Top 20 Best Annual Reports 2024 award to the General Director of KHPC
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BUSINESS ACTIVITIES

LOCATION OF BUSINESS

SALES REVENUE AND SERVICE PROVISION

The main business activitie of KHPC is distribution of electrical energy. In addition, the Company also engages in several 

other fields such as construction activities, electrical project design consulting, electric line installation (including meter 

installation), maintenance, production, and testing of electrical equipment, and more.

The electricity business is the main activity of the Company. The Company is responsible for supplying electricity to meet 

the needs of all customers in Khanh Hoa Province.

For other commercial activities such as design consulting, supervision and construction of electrical projects, electrical 

equipment repair, and testing,… the Company has expanded its business areas to neighboring regions in the South 

Central Coast.

Unit: Million VND

Category 2023 Proportion 2024 Proportion
Percentage 
increase/
decrease

Revenue from electricity sales 6,044,535 97.41% 6,959,292 97.76% 15.13%

Revenue from pole leasing 
activities + services 56,212 0.91% 57,979 0.81% 3.14%

Revenue from other activities 81,097 1.31% 69,409 0.98% -14.41%

Electrical construction 53,078 0.86% 38,354 0.54% -27.74%

Surveying and designing 
electrical projects 906 0.01% 2,062 0.03% 127.59%

Wiring and installing electrical 
systems 8,605 0.14% 9,820 0.14% 14.12%

Electrical repair and testing 18,508 0.30% 19,173 0.27% 3.59%

Services 17,182 0.28% 15,218 0.21% -11.43%

Sale of materials, goods, and 
scrap 6,299 0.10% 16,716 0.23% 165.38%

Sales revenue 6,205,325 100% 7,118,615 100% 14.72%

GENERAL INFORMATION
BUSINESS LINES AND LOCATIONS OF THE BUSINESS

LIVE-LINE MAINTENANCE

TRANSFORMER TESTING

CONSTRUCTION AND 
INSTALLATION

ELECTRICITY SUPPLY 
SERVICES
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GOVERNANCE MODEL
The General Assembly of Shareholders: This is the highest authority body and has the power to decide on important 

matters of the Company. The General Meeting of Shareholders includes all shareholders with voting rights and operates 

through the annual General Meeting of Shareholders, extraordinary General Meetings of Shareholders, and by collecting 

written opinions.

Board of Directors: This is the governing body of the Company, with full authority to exercise all rights on behalf of the 

Company, except for those powers vested in the General Meeting of Shareholders.

Executive Board: This is the executive body directly managing the Company’s business operations according to the 

policies and directions set by the General Meeting of Shareholders and the Board of Directors for each period. The 

Executive Board is responsible to the General Meeting of Shareholders and the Board of Directors for the execution of 

assigned tasks.

Board of Supervisors: This is the body representing shareholders to supervise the activities and compliance with legal 

regulations and the Company’s Charter by the Board of Directors and the Executive Board in managing and operating 

the Company. The Board of Supervisors is responsible before the law and the General Meeting of Shareholders for 

fulfilling the rights and duties assigned to it.

GENERAL INFORMATION
INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS 
ORGANIZATION AND MANAGERIAL APPARATUS

MANAGEMENT STRUCTURE

THE GENERAL ASSEMBLY
OF SHAREHOLDERS 

GENERAL DIRECTOR

BOARD OF DIRECTORS BOARD OF SUPERVISORS

CHIEF ACCOUTANT
VICE GENERAL
DIRECTOR OF

BUSINESS

VICE GENERAL
DIRECTOR OF

CONSTRUCTION
INVESTMENT

VICE GENERAL
DIRECTOR OF
PRODUCTION
ENGINEERING

POWER DIVISION

Cam Ranh - Khanh Son
Power

Cam Lam Power

Dien Khanh - Khanh
Vinh Power

Vinh Nguyen Power

Nha Trang Central Power

Vinh Hai Power

Ninh Hoa Power

Van Ninh Power

P1. Office Department

P2. Planning and
Materials Department

P3. Organization and
Human Resources

Department

P4. Technical Department

P5. Finance and
Accounting Department

P6. Tender Management
Department

P7. Investment
Management Department

P8. Dispatch Department

P9. Business Department

P10. Telecommunications
and Information

Technology Department

P11. Inspection, Security,
and Legal Affairs

Department

Project
Management Department 

FUNCTIONAL DIVISION SUPPORT DIVISION

Service Enterprise

High Voltage Power Grid
Enterprise

Khanh Hoa Power
Testing Center

Power Construction
Consulting Center

P12. Safety Department
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KHANH HOA POWER CENTRIFUGAL CONCRETE JOINT STOCK COMPANY (KPCECO)

GENERAL INFORMATION
ASSOCIATED COMPANY

FINANCIAL SITUATION

Company Name Khanh Hoa Power Centrifugal Concrete Joint Stock Company

Address Lot C5, 6, 7, 8, Dac Loc Industrial Zone, Vinh Phuong Commune, Nha Trang City, 
Khanh Hoa Province

Phone (84.258) 6256 699

Fax (84.258) 6251 235

Website http://www.kpceco.com.vn

Email Ctybtlt.dlkh@gmail.com 

Actual contributed charter 
capital 15,000,000,000 VND

Contributed capital of KHP 4,650,000,000 VND

KHP’s capital contribution 
ratio 31.00 %

Main business activities Manufacturing and trading industrial concrete products, building materials, and 
mechanical products; industrial construction; freight transportation by road.

Stock code KCE

Indicators Unit 2024 Plan 2024 
Implementation %

Revenue Million VND 45,000 48,221.55 107.16

Costs Million VND - 44,644.41 -

Profit before VAT Million VND - 3,580.14 -

Profit after VAT Million VND 2,000 2,791.71 139.59

Dividend % 10 - -
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INVESTED COMPANIES
GENERAL INFORMATION

FINANCIAL SITUATION

Company Name Song Cho Hydropower Joint Stock Company

Address Ba Cang Village, Khanh Hiep Commune, Khanh Vinh District, Khanh Hoa 
Province

Phone 0903.512.915

Fax

Website http://www.songcho.net

Email Thuydiensongcho2@gmail.com

Actual contributed charter 
capital 89,561,130,000 VND

Contributed capital of KHP 13,824,610,000 VND

KHP’s capital contribution ratio 15.44 %

Main business activities Electricity generation and trading; management, operation, and maintenance of 
hydropower plants; trading of electrical materials and equipment.

Stock code None

SONG CHO HYDROPOWER JOINT STOCK COMPANY (SCC)

Indicators Unit 2024 Plan 2024 
Implementation %

Revenue Million VND 39,831.18 29,847.56 74.94

Costs Million VND 33,912.29 29,008.99 85.54

Profit before VAT Million VND 5,918.88 833.926 14.09

Profit after VAT Million VND 5,622.94 191.28 3.4

Dividend % 10 - -
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FINANCIAL SITUATION

Company Name Power Investment Joint Stock Company 3

Address 78A Duy Tan Building, Hai Chau District, Da Nang City

Phone (84.236) 2212545 

Fax (84.236) 2221000

Website https://pc3invest.cpc.vn

Email pc3i@pc3invest.vn

Actual contributed charter 
capital 303,110,660,000 VND

Contributed capital of KHP 13,699,400,000 VND

KHP’s capital contribution ratio 4.11 %

Main business activities Investing in the construction of power generation projects; producing and trading 
electricity.

Stock code PIC

POWER INVESTMENT JOINT STOCK COMPANY 3

Indicators Unit 2024 Plan 2024 
Implementation %

Revenue Million VND 117,713.4 121,900 103.55

Costs Million VND 86,318 85,510 99.06

Profit before VAT Million VND 31,395.5 36,390 115.9

Profit after VAT Million VND 28,055.9 32,210 114.79

Dividend % 8 - -

INVESTED COMPANIES
GENERAL INFORMATION
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MAIN OBJECTIVES OF THE COMPANY

Each plan and operational policy set by Khanh Hoa Power Joint Stock Company is aimed at making the 
Company the leading entity in the field of electricity distribution and trading in Vietnam. To achieve this, close 
coordination between the affiliated units is required to implement the common strategies effectively and 
consistently. Therefore, the Company also proposes key objectives for each area of activity to facilitate the 
implementation and monitoring process, and make timely adjustments as needed.

 » To best meet the electricity needs for the socio-economic development and national security of the 
region.

 » Preserve and grow capital, balance the interests of shareholders and employees;

 » Ensure income, employment, and material and spiritual well-being for employees; 

 » Strengthen customer development efforts, improve and expand the power grid, and enhance the 
reliability of power supply. Expand and improve the quality of electricity customer services to increase 
revenue and profits for the Company in a sustainable manner.

 » Prevent any workplace accidents or traffic accidents while on duty.

 » Enhance the quality of the workforce, improve the skills and knowledge of employees to meet the 
Company’s development needs.

 » Apply scientific and technical advances, new and advanced technologies in production and business 
activities to increase labor productivity and reduce costs.

 » Transform the Company into a digital enterprise; improve management practices within the Company.

DEVELOPMENT ORIENTATIONS

GENERAL INFORMATION

DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

For electricity business activities

For management work

 » Successfully achieve the goal of improving production and business efficiency, increasing labor 
productivity, and enhancing customer service quality in line with the industry’s policy. Continue to 
improve and promote customer service in the digital environment.

 » Best meet the electricity demand for the socio-economic development and national security-defense 
in Khanh Hoa Province; strictly implement energy saving in accordance with the government’s 
directive and the industry’s instructions to reduce the percentage of electricity used for transmission 
and distribution; reduce the input electricity purchase price, increase the average electricity sale 
price; preserve and develop the Company’s capital.

 » Apply new technologies and advanced technologies to all stages of the business process to 
increase labor productivity and meet the requirements of the Fourth Industrial Revolution. Promote 
the application of digital technology in grid management, and apply information technology for 
management and production operation to improve business efficiency. 

 » Optimize costs to achieve high efficiency in production and business.

 » Improve the business organizational structure of the Company to ensure effective and efficient 
management; research and apply new organizational models to anticipate the competitive 
wholesale and retail electricity market; enhance performance in six areas as directed by EVN, 
including: organizational structure; labor and wages; finance, materials, and assets; investment and 
construction; production operations; and distribution business.

 » Improve the internal governance regulations and policies to enhance the effectiveness and efficiency 
of company management; focus on refining regulations related to salary distribution, personnel 
management; and develop mid and long-term plans for human resource development.

 » Enhance corporate governance capacity, continue to implement grassroots democracy well, and 
practice thrift and waste prevention.
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 » Invest in upgrading and modernizing the power grid to reduce energy loss, ensure the reliability of 
electricity supply, and meet the power access index requirements.

 » Gradually apply AI technology in construction investment, production, and business activities. 
Actively implement digital transformation to standardize construction investment activities, thereby 
controlling project quality, costs, and timelines. Use AI technology for quality monitoring through 
images.

 » Effectively control the quality of designs, ensuring the output quality of consulting services. Closely 
manage the progress of contracts. Ensure the schedule, quality, and effectiveness of major 
investment construction and repairs of the power grid to enhance the capacity of the electrical 
system (especially in Nha Trang City).

 » Continue investing to increase the revenue share from related activities in the electricity sector such 
as construction, electrical design consulting, operation management, testing, repair of electrical 
equipment and facilities, post-meter line installation services, transformer leasing, etc. This aims to 
leverage the team’s expertise and experience in the industry, diversify revenue sources, enhance 
employee income, and optimize the benefits for investors.

 » Access preferential credit sources to ensure financial resources for implementing and completing 
annual development investment goals, building a smart power grid, and other business objectives.

DEVELOPMENT ORIENTATIONS

GENERAL INFORMATION

For investment activities

 » Develop a skilled workforce with high efficiency and productivity; foster friendly and thoughtful 
communication with customers; build a corporate culture in line with the orientation of EVN.

 » Diversify training methods, assimilating and mastering new and advanced technologies, while 
aligning training with practical production needs.

 » Implement fully and promptly the policies and benefits for employees as per government regulations 
and company guidelines; ensure stable employment, salaries, income, and welfare for employees, 
while enhancing the quality and structure of the workforce.

For human resources work
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CORPORATE OBJECTIVES WITH REGARD TO CORPORATE ENVIRONMENT, 
SOCIETY AND COMMUNITY SUSTAINABILITY

 » Ensure electricity supply for the economic and social development and the livelihood of residents in 
Khanh Hoa Province; 

 » Preserve and grow capital, balance the interests of shareholders and employees; strengthen the 
management and protection of invested capital in other enterprises; exceed the planned targets set by 
the General Assembly of Shareholders;

 » Guarantee employment, income, spiritual well-being, and safety for the Company’s employees;

 » Achieve the 2025 targets for business and development goals in the 2020–2025 period. Develop a 
suitable and feasible plan for the 2026–2030 period, ensuring balanced resources and long-term, stable 
electricity supply for the area while achieving the Company’s financial efficiency.

 » Achieve and exceed business performance targets: i) Commercial electricity output increases by at least 
1% compared to the target assigned by EVNCPC; ii) Power loss reduces by at least 0.02% compared 
to the target assigned by EVNCPC; no public transformer station has a loss rate exceeding 3.7% in 
urban areas and 4.3% in other areas; iii) Save at least 2% of total electricity consumption; iv) Average 
electricity selling price increases by at least 02 VND/kWh compared to the EVNCPC target; v) Electricity 
bill collection rate exceeds 99.7%; vi) Power supply reliability improves by reducing outage duration by 
10% compared to the EVNCPC plan; no incidents occur at 110kV transformer stations; vii) Distribution 
network incident rates decrease by 10%; the 110kV grid meets the EVNCPC-assigned targets; viii) 
Productivity per customer reaches at least 556 customers/employee/year; ix) Achieve savings of at least 
15% of cost items compared to norms; x) Total the Company’s profit exceeds 50 billion VND;

 » Enhance the enterprise’s governance capacity; ensure grassroots democracy regulations, practice 
thrift and combat wastefulness, foster internal unity, and complete the digital transformation as per 
EVNCPC’s plan;

 » Proactively develop environmental protection projects, establish hazardous waste storage facilities, 
implement effective waste management inspections, and ensure no adverse impacts on residents’ living 
conditions or the regional ecosystem. Gradually develop and implement an Environmental, Social, and 
Governance (ESG) handbook and disclose related information.

 » Actively participate in social and charitable activities both locally and nationwide such as visiting 
and gifting families of war invalids and martyrs, adopting and caring for Vietnamese Heroic Mothers, 
providing gifts to underprivileged students who excel in their studies, and assisting communities affected 
by natural disasters. The Company aims to continue these activities while expanding effective models to 
raise employee awareness of community responsibilities and build a positive, friendly corporate image.

DEVELOPMENT ORIENTATIONS

GENERAL INFORMATION
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KHPC’s business operations are closely linked to the demand for electricity – an essential energy source 

for all production and business activities. Therefore, KHPC’s business results are heavily dependent 

on the domestic economic situation, particularly in Khanh Hoa province, where KHPC operates. In 

2024, Khanh Hoa province’s economy continued its stable development, with GRDP growth of 10.16%, 

ranking 7th nationwide and 2nd in the North Central and Central Coast regions. The province’s key sectors 

all achieved impressive growth rates, such as: industrial production increasing by 27.15%; consumer 

services increasing by 13.3%; exports reaching USD 2.04 billion, an increase of 16.5%. Recognizing 

that unstable factors from the economic and political environment, natural disasters, or policy changes 

are always present and can negatively impact business results, KHPC constantly closely monitors 

the micro and macroeconomic situation. From this, it makes assessments and forecasts to implement 

solutions flexibly. In addition, beyond the goal of continuing efforts in providing safe and stable electricity 

to support recovery and development, KHPC has been promoting research and application of science 

and technology towards the goal of digital transformation in management. This aims to detect and 

address emerging issues early, minimizing risks in the operation process.

RISKS

GENERAL INFORMATION

ECONOMIC RISKS

KHPC operates in the field of electricity distribution and trading, and therefore is subject to the impact 

of numerous legal regulations such as: the Enterprise Law, the Electricity Law, the Investment Law, 

regulations on taxes and social insurance, etc. Furthermore, as a public company listed on the Ho Chi 

Minh Stock Exchange (HOSE), KHPC must also comply with regulations such as the Securities Law 

and other relevant legal provisions.

Therefore, KHPC’s Board of General Management always prioritizes proactiveness in monitoring, 

updating, and understanding changes in policies and laws. This not only contributes to orienting 

appropriate development strategies but also ensures the maintenance of stability and promotes KHPC’s 

business operations.

In addition, KHPC also emphasizes ensuring the provision of complete, accurate, and timely 

information to shareholders and regulatory authorities in accordance with regulations. Simultaneously, 

the development and issuance of guiding regulations related to key issues such as finance, asset 

investment, information disclosure, etc., are also carried out seriously and systematically. This is to 

ensure that all KHPC staff and employees can promptly update and perform their work in accordance 

with current legal regulations.

LEGAL RISKS
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In 2024, Vietnam’s monetary policy continued to pursue a dual task: stabilizing the macroeconomy and 

supporting economic growth. In the first half of the year, the focus was on maintaining macroeconomic stability, 

while in the second half, the priority shifted to promoting economic growth in conjunction with macroeconomic 

stability. Although the policy orientation did not change, the flexibility in the level of priority allowed the 

Government to adjust policy responses appropriately for each period, ensuring maximum effectiveness.

As of December 2024, lending interest rates were maintained at a stable level, creating conditions to support 

economic growth while meeting the Government’s requirements and the actual developments of the economy. 

For KHPC, with the proportion of debt accounting for a large part of its financial structure, the stability of 

interest rates during the year helped KHPC minimize financial cost pressures, facilitating capital mobilization 

for project implementation.

However, in the context of a global and domestic economy that still harbors many uncertainties, the risk 

of increased inflation could affect capital costs. Recognizing this risk, KHPC proactively closely monitors 

developments in the financial market, develops contingency plans for arising costs, and implements a 

reasonable borrowing strategy. Maintaining a flexible and appropriate capital structure will be a key factor in 

helping KHPC ensure business efficiency, financial stability, and sustainable long-term development.

The electricity distribution and trading sector requires modern infrastructure and technical facilities, and 

investment projects in the power system are typically large-scale, demanding substantial capital. This poses 

a significant challenge for companies in this sector, as they must raise a large amount of capital each year to 

implement, maintain, and operate the electricity infrastructure.

Due to its nature as a joint-stock company, accessing concessional loans from international organizations 

such as the World Bank (WB) and international development assistance (ODA) funds is very difficult. On the 

other hand, commercial borrowing at high interest rates to implement investment projects may not yield the 

desired efficiency and could even create significant financial pressure.

Given the scale and complexity of projects in the industry, finding reasonable sources of capital is a key factor. 

To mitigate financial risks, KHPC has proactively diversified its capital mobilization channels, leveraging 

preferential policies of the State and other financial sources. As a result, KHPC has not only improved the 

efficiency of project implementation but also ensured sustainable development in the challenging economic 

context of 2024.

INTEREST RATE RISK

INVESTMENT CAPITAL ACCESS RISK

RISKS

GENERAL INFORMATION

In a context where businesses face force majeure risks such as natural disasters, fires, and epidemics, 

KHPC has clearly recognized the importance of effective preparation and response. These risks, while 

unpredictable, have the potential to cause serious consequences for personnel, assets, and production and 

business operations.

To minimize damage, KHPC has developed comprehensive prevention and response plans. For example, 

KHPC has organized and participated in disaster prevention and search and rescue drills, such as the drill in 

May 2024 in Ninh Hoa town. In this drill, simulated situations such as a major storm hitting the area causing 

incidents that resulted in power outages on many feeders, downed power poles, and power outages at critical 

loads were handled effectively through the command and implementation of remedial measures, including 

the manual erection of 12m prestressed concrete poles and the erection of poles using hotline cranes for live 

lines to quickly restore power supply.

Furthermore, KHPC also focuses on protecting its information technology systems, as demonstrated by the 

computer system incident response drill at KHPC. Simulated scenarios involving the failure of the Gateway 

and Engineering computers at the 110kV substation were handled flexibly by reconfiguring functions and 

utilizing available equipment. The synchronized participation of specialized units ensured that incidents were 

resolved quickly, minimizing the impact on the control system. During the drill, KHPC’s specialists, engineers, 

and technical workers had the opportunity to experience realistic risk situations and incidents, thereby honing 

their incident response skills with promptness and professionalism.

KHPC has invested in insurance for its employees, assets, and workshops, and regularly organizes fire 

prevention and control training sessions and training for other risk situations. These efforts not only enhance 

response capabilities but also help minimize severe consequences, ensuring safety and maintaining 

sustainable operations for KHPC.

OTHER RISKS
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The year 2024 witnessed numerous global fluctuations, exerting considerable pressure on the domestic economy. 

Nevertheless, Vietnam maintained positive growth momentum, with macroeconomic stability, controlled inflation, 

balanced economic fundamentals, improved living standards, and a continued focus on social welfare. 

In 2024, the Gross Regional Domestic Product (GRDP) of Khanh Hoa Province was estimated to grow by 10.16% 

compared to 2023, exceeding the 2024 target (8.1%). Khanh Hoa ranked 7th out of 63 provinces nationwide and 2nd in 

the North Central and Central Coastal regions in terms of GRDP growth. The recovery of Khanh Hoa’s socio-economic 

environment has created favorable conditions for the Company’s business and production activities. 

In this context, KHPC also faced numerous challenges. The prolonged heatwave lasting until August 2024 drove 

electricity demand to high levels, causing some transmission lines and substations to operate at full capacity. Investment 

and construction activities continued to encounter obstacles related to investment licensing procedures, land allocation, 

site clearance, and adjustments to land and forest use planning, leading to delays in several projects.

Under the direction of the Board of Directors on the Company’s operational orientation issued at the beginning of the 

year and the leadership of the Executive Board, difficulties have been gradually resolved. KHPC has made every 

effort to achieve its key objectives, including ensuring electricity supply, operating the power grid safely, maintaining 

efficient customer service operations, and balancing financial targets in 2024. The company has also worked to address 

outstanding issues from 2023, review internal regulations, delegate authority appropriately according to its functions 

and responsibilities, and enhance inspection and supervision to ensure compliance with regulations. Additionally, KHPC 

has strengthened risk management within the company, successfully met the key performance indicators assigned 

by EVNCPC, preserved and safeguarded capital, ensured stable income for employees, and continued to implement 

digital transformation in business operations and management. The company remains committed to transparency in its 

activities while fostering unity among its leadership team and employees.

The business performance results in 2024 achieved a total revenue of VND 7,165.21 billion, fulfilling 108.89% of the 

set plan; pre-tax profit reached VND 71.32 billion, accomplishing 142.36% of the plan; and after-tax profit reached VND 

57.758 billion, exceeding the target set by the 2024 Annual General Meeting of Shareholders by 47.8%.

OPERATIONS IN THE YEAR
SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

Indicator Unit Actual 2023 Plan 2024 Actual 2024 Actual/Plan 
2024

Charter capital Billion VND 604.060 604.060 604.060 100%

Commercial electricity output Million kWh 2,814.0 2,866.00 3,010.62 105.05%

Power loss rate (*) % 3.66 3.72 3.55 (0.17)

Average electricity selling 
price (*) VND/kWh 2,145.53 2,246.00 2,309.56 63.56

Total revenue Billion VND 6,260.39 6,580.09 7,165.21 108.89%

Total expenses Billion VND 6,189.67 6,541.02 7,093.89 108.64%

Total pre-tax profit Billion VND 70.72 50.10 71.32 142.36%

POWER LOSS RATE

TOTAL REVENUE

TOTAL PRE-TAX PROFIT

3.55

7,165.21

71.32

%

Billion 
VND

Billion 
VND

🔻 0.17%

8.89%

42.36%

COMMERCIAL 
ELECTRICITY OUTPUT

AVERAGE ELECTRICITY 
SELLING PRICE

TOTAL EXPENSES

3,010.62

2,309.56

7,093.89

Million kWh

VND/kWh

Billion 
VND

5.05%

63.56

8.64%

Note: (*) The planned targets for the power loss rate and the average electricity selling price in 2024 are based on 

Resolution No. 29/NQ-KHPC dated March 4th, 2024, issued by the KHPC Board of Directors.
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Indicator 2023 2024 % Increase/
Decrease Proportion

Electricity sales revenue 6,044,535 6,959,292 15.13% 97.76%

Revenue from pole leasing 56,212 57,979 3.14% 0.81%

Other operating revenue 81,097 69,409 -14.41% 0.98%

Service Revenue 17,182 15,218 -11.43% 0.21%

Revenue from sales of materials, 
goods, and scrap 6,299 16,716 165.38% 0.23%

Total sales revenue 6,205,325 7,118,615 14.72% 100%

Unit: Million VND

In 2024, KHPC’s revenue from sales of goods and services reached 7,118,615 million VND, an increase of 913,290 

million VND compared to the same period (an increase of 14.72%) and achieved 108.89% of the revenue plan approved 

by the General Meeting of Shareholders (6,580,094 million VND). This was mainly due to a 15.13% increase in electricity 

sales revenue (the largest contributing activity, accounting for 97.76%):

- Commercial electricity output in 2024 was 3,010.62 million kWh, an increase of 196.62 million kWh (equivalent to a 

6.66% increase) compared to the same period in 2023, and an increase of 144.62 million kWh (equivalent to a 5.05% 

increase) compared to the 2024 plan approved by the General Meeting of Shareholders (2,866 million kWh). 

- The average selling price was 2,309.56 VND/kWh, an increase of 164.03 VND/kWh compared to 2023. The average 

selling price increased by 63.56 VND/kWh compared to KHPC’s 2024 business production plan approved by the Board 

of Directors in Resolution No. 29/NQ-KHPC dated March 4, 2024: 2,246 VND/kWh.

OPERATIONS IN THE YEAR
IMPLEMENTATION OF PLANNED TARGETS

REVENUE STRUCTURE

KHPC’s total expenses in 2024 amounted to 7,107,456 million VND, an increase of 901,886 million VND compared to 

the same period in 2023 (an increase of 14.53%) and reached 108.45% of the expense plan approved by the General 

Meeting of Shareholders (6,541,016 million VND). This was primarily due to the cost of goods sold recorded in the year 

being 6,860,688 million VND (accounting for 96.5%), an increase of 913,901 million VND compared to the same period 

(an increase of 15.37%). 

The purchased electricity output increased correspondingly due to the increase in commercial electricity output by 

144.62 million kWh compared to the plan, and the average purchased electricity price in 2024 was 1,967.6 VND/kWh 

(32/NQ-KHPC dated January 24, 2025), an increase of 142.8 VND/kWh compared to the average purchased electricity 

price in 2023 (07/NQ-KHPC dated January 12, 2024, was 1,824.8 VND/kWh). 

In addition, other expenses such as selling expenses, business management expenses, etc., also recorded a slight 

increase. Although these expenses account for only a small proportion of the cost structure, KHPC has maintained 

stability to ensure safe, continuous, and stable electricity distribution for the economic, political, and social activities of 

Khanh Hoa province.

Indicator 2023 2024 Proportion 
in 2023

Proportion 
in 2024

% Increase/
Decrease

Cost of goods sold 5,946,787 6,860,688 95.83% 96.53% 15.37%

Financial expenses 77,283 61,442 1.25% 0.86% - 20.5%

Selling expenses 67,095 71,834 1.08% 1.01% 7.06%

General and 
administrative expenses 94,067 94,047 1.52% 1.32% - 0.02%

Other expenses 4,434 5,879 0.07% 0.08% 32.6%

Current income tax 
expense 15,903 13,566 0.26% 0.19% -14.69%

Total 6,189,666 7,107,456 100% 100% 14.53%

COST STRUCTURE 

Unit: Million VND
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Indicator 2023 Proportion 2024 Proportion Increase/
Decrease

Raw materials and supplies 
costs 90,457 1.49% 104,140 1.48% 15.13%

Labor costs 298,212 4.90% 325,271 4.63% 9.07%

Depreciation of fixed assets 226,921 3.73% 221,115 3.15% -2.56%

Provision/(Reversal) Provision 
for doubtful debts 922 0.02% (374) 0% -140.56%

Outsourced services costs 5,403,688 88.86% 6,304,696 89.78% 16.67%

Other cash expenses 61,158 1.01% 67,586 0.96% 10.51%

Total 6,081,358 100% 7,022,435 100% 15.47%

KHPC’s main production and business activity is electricity trading. In addition to purchasing electricity directly from 

EVNCPC, KHPC also purchases electricity from other sources such as rooftop solar power, etc. The cost of purchasing 

electricity accounts for a large proportion of the cost structure by element.

During the year, the total cost of purchased services was 6,304,696 million VND, accounting for 89.78% of the cost 

structure incurred in 2024, an increase of 901,008 million VND, equivalent to an increase of 16.67% compared to the 

same period in 2023. Of this, the cost of purchasing electricity from EVNCPC was 5,475,602 million VND, and the 

purchase of rooftop solar power was 706,259 million VND.

The remaining expenses, such as raw material costs, labor costs, other cash expenses, etc., account for only a small 

proportion of the cost structure of production and business by element and did not have significant fluctuations in 2024.

OPERATIONS IN THE YEAR
IMPLEMENTATION OF PLANNED TARGETS (CONTINUED)

PRODUCTION COST STRUCTURE BY ELEMENTS

Unit: Million VND

KHPC’s net revenue was 7,118,615 million VND, an increase of 14.72% compared to 2023. On October 11, 2024, EVN 

issued Decision No. 1046/QD-EVN on adjusting the average retail electricity price to 2,103.1159 VND/kWh (excluding 

VAT), an adjustment equivalent to a 5.8% increase compared to the current average retail price. In 2024, EVNCPC 

adjusted the wholesale electricity price for KHPC with a planned average price of 1,967.6 VND/kWh, an increase of 

142.8 VND/kWh compared to the average purchased electricity price in 2023, resulting in a corresponding increase 

in the cost of goods sold during the year. Gross profit recorded only 257,926 million VND, a slight decrease of 0.24% 

compared to 2023. In addition, KHPC still had to maintain a balance of other expenses to ensure stable business 

operations. Therefore, net profit from business activities during the year was only 52,026 million VND, a decrease of 

6.59% compared to 2023.

In 2024, the socio-economic situation of Khanh Hoa Province recovered, with many economic indicators showing high 

growth compared to the same period in 2023. KHPC’s operations still faced numerous challenges, but with the close 

guidance and direction of the Board of Directors, the Board of General Management introduced various solutions to 

increase revenue, reduce costs, and strive to exceed the set plan targets. KHPC’s financial situation remained stable 

due to the company’s effective use of cash flow from production and business operations, ensuring the preservation 

and development of shareholder investment capital. As a result, pre-tax profit and after-tax profit recorded nearly 71,324 

million VND and 57,758 million VND, respectively, representing an increase of 0.85% and 5.36% compared to 2023.

Indicator 2023 2024 % Increase/
Decrease

Net revenue 6,205,325 7,118,615 14.72%

Gross profit 258,537 257,926 -0.24%

Net profit from business activities 55,697 52,026 -6.59%

Other profit 15,023 19,298 28.46%

Profit before tax 70,720 71,324 0.85%

Profit after tax 54,817 57,758 5.36%

PROFIT STRUCTURE
Unit: Million VND
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Members Positions Number of shares Ownership rate

Mr. Nguyen Cao Ky Specialized 
Chairman of BOD

Representative: 16,140,434 
shares

Individual: 44,381 shares 

Representative: 26,72%
Individual: 0,07% 

Mr. Nguyen Hai Duc Member of BOD – 
General Director

Representative: 9,684,260 
shares

Individual: 0 share

Representative: 16,03%
Individual: 0% 

Mr. Nguyen Tan Luc
Member of BOD 

– Deputy General 
Director

Representative: 3,228,087 
shares

Individual: 2 shares

Representative:  5,34%
Individual: 0.000003%

Mr. Dao Truyen Non-executive 
Member of BOD

Representative: 3,228,087 
shares

Individual: 322 shares

Representative:  5,34%
Individual: 0,001%

Mr. Nguyen Hoai Nam Independent 
Member of BOD Individual: 806 shares Individual: 0,001% 

At the 2024 Annual General Meeting of Shareholders of the Company held on June 26, 2024, the election of members 

of the Board of Directors and Board of Supervisors for the term 2024 - 2029 was held. The election results for the BOD 

members are as follows: 

- Mr. Nguyen Cao Ky

- Mr. Nguyen Hai Duc

- Mr. Dao Truyen

- Mr. Nguyen Tan Luc

- Mr. Nguyen Hoai Nam

At a meeting held on June 26, 2024, the members of BOD appointed Mr. Nguyen Cao Ky as the Chairman of the Board 

for the 2024-2029 term.

Changes in the Board of Directors during the year:

ORGANIZATION AND HUMAN RESOURCE
BOARD OF DIRECTORS

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares:  
EVNCPC’s capital representative: 16,140,434 shares, accounting for 
26.72% of charter capital; Individual: 44,381 shares, accounting for 
0.07% of charter capital.

Ownership rate of other securities issued by KHPC: None

Time period Work unit

3/1990 - 6/1990 Technical Officer - Khanh Hoa Electricity Department

6/1990 - 9/1992 Technical Officer - Electricity Transmission Department 2

9/1992 - 01/1994 Technical Officer - Khanh Hoa Electricity Department

01/1994 - 11/1995 Dispatcher - Electricity Company 3

11/1995 - 11/1998 Electricity usage inspection Officer - Khanh Hoa Electricity

12/1998 - 12/2000 Head of Rural Electricity Management Board - Khanh Hoa Electricity

01/2001 - 6/2005 Head of Vinh Hai Electricity Branch - Khanh Hoa Electricity

7/2005 - 12/2006 Head of Vinh Hai Electricity Branch - KHPC

01/2007 - 5/2007 Head of Technical Department - KHPC

6/2007 - 3/2009 Deputy General Director - KHPC

4/2009 - 3/2012 Deputy General Director - Director of Power Telecommunications Center - 
KHPC

4/2012 - 5/2014 Deputy General Director in charge of Technology and Operation - KHPC

6/2014 - 4/2015 General Director - KHPC

24/4/2015 - 31/12/2021 Member of BOD - General Director - KHPC

01/01/2022 up to now Chairman of BOD - KHPC

Mr. NGUYEN CAO KY 
Specialized Chairman of BOD

CURRICULA VITAE OF THE BOARD OF DIRECTORS

Qualifications: 
Master of Electrical Systems



ANNUAL REPORT 2024 

50 51KHANH HOA POWER JOINT STOCK COMPANY

General information Operations in the year Reports and assessments 
of the Executive Board

Assessments of the 
Board of Directors

Corporate governance Sustainable development 
Report

Mr. NGUYEN HAI DUC
Member of BOD – General Director

Qualifications: 
Master of Networks and Electrical Systems

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares:  
EVNCPC’s capital representative: 9,684,260 shares, accounting for 
16.03% of charter capital; Individual: 0 share

Ownership rate of other securities issued by KHPC: None

Time period Work unit

01/08/1994 - 31/08/1994 Specialist - Technical Department – Khanh Hoa Electricity

09/1994 - 08/2007 Dispatcher - Dispatch Department - Khanh Hoa Electricity

09/2007 - 08/2008 Deputy Head of Dispatch Department - KHPC

09/2008 - 02/2013 Head of Technical & Safety Department - KHPC

03/2013 - 09/2015 Director of High Voltage Grid Enterprise - KHPC

10/2015 - 02/2017 Director of Vinh Nguyen Power - KHPC

03/2017 - 14/11/2019 Director of Dien Khanh – Khanh Vinh Power - KHPC

15/11/2019 - 31/12/2020 Deputy General Director in charge of Business - KHPC

01/01/2021 - 31/12/2021 Deputy General Director in charge of Construction Investment - KHPC

01/01/2022 up to now General Director - KHPC

07/04/2022 up to now Member of BOD – General Director - KHPC

ORGANIZATION AND HUMAN RESOURCE
CURRICULA VITAE OF THE BOARD OF DIRECTORS

Qualifications: 
Master of Networks and Electrical Systems

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares:  
EVNCPC’s capital representative: 3,228,087 shares, accounting 
for 5.34% of charter capital; Individual: 2 shares, accounting for 
0,000003% of charter capital.

Ownership rate of other securities issued by KHPC: None

Time period Work unit

03/1998 - 11/1999 Design Engineer - Construction Team - Khanh Hoa Electricity

12/1999 - 3/2009 Dispatcher - Dispatch Department - KHPC

4/2009 - 11/2014 Deputy Head of Dispatch Department - KHPC

12/2014 - 9/2020 Head of Dispatch Department - KHPC

10/2020 - 12/2021 Assistant General Director - KHPC

01/2022 – 26/4/2023 Deputy General Director in charge of Construction Investment - KHPC

27/4/2023 – 25/4/2024
Deputy General Director in charge of Construction Investment – KHPC, 
Chairman of BOD - Khanh Hoa Power Centrifugal Concrete Joint Stock 
Company

26/4/2024 – 25/6/2024 Deputy General Director in charge of Construction Investment – KHPC

26/6/2024 up to now Member of BOD - Vice General Director in charge of Investment – KHPC

Mr. NGUYEN TAN LUC 
Member of BOD  
Deputy General Director
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Qualifications: 
Electrical Engineer

Nationality: Vietnam

Current position at other organizations: Deputy Head of EVNCPC 
Business Department

Current number of holding shares:  
EVNCPC’s capital representative: 3,228,087 shares, accounting for 
5.34% of charter capital; Individual: 322 shares.

Ownership rate of other securities issued by KHPC: None

Time period Work unit

9/1994 - 3/2004 Specialist - Dispatch Department - Quang Tri Electricity

4/2004 - 3/2007 Deputy Branch Manager of Gio Linh Electricity - Quang Tri Electricity

4/2007 - 10/2007 Acting Deputy Branch Manager - Cam Lo Electricity - Quang Tri Electricity

11/2007 - 5/2010 Branch Manager - Cam Lo Electricity - Quang Tri Electricity Company

6/2010 - 01/2013 Director - Cam Lo Electricity - Quang Tri Electricity Company

02/2013 - 3/2015 Head of Business Department - Quang Tri Power Company

4/2015 - 12/2016 Specialist - General Affairs Department – EVNCPC Office

01/2017 - 7/2019 Deputy Head of EVNCPC Electricity Purchase and Sale Inspection and 
Supervision Department

7/2019 - 2/2020 Acting Deputy Head of EVNCPC Business Department

3/2020 up to now Deputy Head of EVNCPC Business Department

23/6/2020 up to now Member of BOD - KHPC

Mr. DAO TRUYEN 
Non-executive Member of BOD

ORGANIZATION AND HUMAN RESOURCE
CURRICULA VITAE OF THE BOARD OF DIRECTORS

Qualifications: 
Electrical Engineer

Nationality: Vietnam

Current position at other organizations: Member of BOD and General 
Director of Central Power Investment and Development Joint Stock 
Company

Current number of holding shares: 806 shares, accounting for 
0.001% of charter capital

Ownership rate of other securities issued by KHPC: None

Time period Work unit

1990 – 1992 Technical Officer - Khanh Hoa Electricity Department

1992 - 1998 Khanh Hoa Power Grid Dispatcher - Khanh Hoa Electricity

1998 - 2005 Deputy Head of Dispatch Department - Khanh Hoa Electricity

2006 - 2007 Supervisor - Technical Department - KHPC

2007 - 3/2010 Deputy General Director of Central Power Investment and Development 
Joint Stock Company

3/2010 up to now Member of BOD - General Director of Central Power Investment and 
Development Joint Stock Company

26/6/2024 up to now Independent Member of BOD - KHPC

Mr. NGUYEN HOAI NAM
Independent Member of BOD
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No. Members Positions Number of shares Ownership rate

1 Mrs. Nguyen Thi Van Head of 
Board Individual: 4,000 shares 0.01%

2 Mr. Nguyen Huu Minh Member Individual: 0 share 0% 

3 Mrs. Huynh Thi Kim Hoang Member Individual: 0 share 0%

At the 2024 Annual General Meeting of Shareholders held on June 26, 2024, the members of the Board of 
Directors and the BOS for the 2024 - 2029 term was elected. The results of the election of BOS members 
are as follows: 
- Mrs. Nguyen Thi Van
- Mrs. Huynh Thi Kim Hoang
- Mr. Nguyen Huu Minh
The BOS members also held a meeting on June 26, 2024 and appointed Mrs. Nguyen Thi Van as Head of 
the Company’s BOS for the term 2024 – 2029.

ORGANIZATION AND HUMAN RESOURCE
BOARD OF SUPERVISORS

Changes in the Board of Supervisors during the year:

Qualifications: 
Bachelor of Accounting

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares: 4,000 shares, accounting for 
0,01% of charter capital.

Ownership rate of other securities issued by KHPC: None

Time period Work unit

6/1992 - 10/1994 Specialist - Financial and Accounting Department – Phu Yen Electricity

10/1994 - 11/2005 Specialist of the Construction Team, Business Department, Financial and 
Accounting Department - Khanh Hoa Electricity

12/2005 - 4/2016 Accounting Supervisor - Nha Trang Center Power - KHPC

5/2016 up to now Specialized Head of Board of Supervisors - KHPC

Mrs. NGUYEN THI VAN
Head of Board of Supervisors
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Qualifications: 
Master of Business Administration; 

Electrical Engineer

Nationality: Vietnam

Current position at other organizations: Deputy Head of EVNCPC 
Planning Department

Current number of holding shares: 0 share

TOwnership rate of other securities issued by KHPC: None

Time period Work unit

1998 - 29/3/2000 Specialist of Planning and Materials Team, Production Preparation 
Department - Ialy Hydropower Plant

30/3/2000 - 29/02/2004 Specialist - Planning and Materials Department - Ialy Hydropower Plant

01/3/2004 - 30/7/2010 Deputy Head of Planning and Materials Department - Ialy Hydropower Plant

01/8/2010 - 14/9/2010 Deputy Head of Technical, Planning and Materials Department -  Se San 
Hydropower Development Company

15/9/2010 - 31/8/2011 Acting Deputy Head of Planning and Materials Department - Se San 
Hydropower Development Company

01/9/2011 - 15/11/2018 Head of Planning and Materials Department - Se San Hydropower 
Development Company

16/11/2018 - 30/9/2019 Office Manager - Se San Hydropower Development Company

01/10/2019 - 31/3/2020 Deputy Head of Administration and Labor Department – Se San Hydropower 
Development Company

01/4/2020 - 30/9/2021 Principal Engineer - Investment Management Department -  EVNCPC

01/10/2021 up to now Deputy Head of Planning Department - EVNCPC

19/4/2023 up to now Member of Board of Supervisors

Mr. NGUYEN HUU MINH
Member of Board of Supervisors

ORGANIZATION AND HUMAN RESOURCE
CURRICULA VITAE OF THE BOARD OF SUPERVISORS

Qualifications: 
Bachelor of Auditing

Nationality: Vietnam

Current position at other organizations: Specialist of EVNCPC 
Finance and Accounting Department

Current number of holding shares: 0 share

Ownership rate of other securities issued by KHPC: None 

Time period Work unit

10/8/2015 - 31/7/2017 Specialist - Internal Audit Department - EVNCPC

01/8/2017 - 31/10/2020 Specialist - Internal Audit and Financial Supervision Department - EVNCPC

01/11/2020 up to now General Accounting Specialist - Finance and Accounting Department - 
EVNCPC

19/4/2023 up to now Member of Board of Supervisors - KHPC

Mrs. HUYNH THI KIM HOANG
Member of Board of Supervisors
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Changes in the Executive Board:
In 2024: No changes.
At the beginning of 2025:
On December 18th, 2024, the Company’s Board of Directors issued Resolution No. 290/NQ-KHPC appointing 
Mr. Nguyen Dang Thanh Loi, Head of the Technical Department, as the Deputy General Director of the 
Company, effective from January 1st, 2025.

ORGANIZATION AND HUMAN RESOURCE
BOARD OF EXECUTIVE MANAGEMENT

No. Members Positions Number of shares Ownership 
rate

1 Mr. Nguyen Hai Duc
Member of Board of 
Directors (BOD) – 
General Director

Representative: 9,684,260 
shares

Individual: 0 share

16.03%
0%

2 Mr. Do Thanh Son Deputy General 
Director Individual: 21 shares 0.00003%

3 Mr. Tran Dang Hien Deputy General 
Director Individual: 100 shares 0.0002%

4 Mr. Nguyen Tan Luc
Member of BOD 
- Deputy General 
Director

Representative: 3,228,087 
shares

Individual: 2 shares

5.34%
0.000003%

5 Mr. Nguyen Dang Thanh Loi Deputy General 
Director Individual: 19 shares 0.00003%

6 Mrs. Phan Thi Thanh Ly Chief Accountant Individual: 5 shares 0.00001%

CURRICULA VITAE OF THE  EXECUTIVE BOARD

Qualifications: 
Master of Networks and Electrical Systems

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares: 21 shares, accounting for 
0.00003% of charter capital

Ownership rate of other securities issued by KHPC: None

Time period Work unit

6/1986 - 3/1990 Technical Officer - Khanh Hoa Pharmaceutical Joint Enterprise

3/1990 - 10/2009 Technical Officer, Deputy Branch Manager of Ninh Hoa Electricity, Deputy 
Director of Ninh Hoa Power - KHPC

10/2009 - 02/2013 Director of Cam Lam Power - KHPC

3/2013 - 6/2014 Head of Technical - Safety Department - KHPC

7/2014 - 4/2018 Deputy General Director in charge of Technology - KHPC

23/4/2018 - 23/6/2020 Member of BOD – Deputy General Director - KHPC

23/6/2020 up to now Deputy General Director - KHPC

Mr. DO THANH SON 
Deputy General Director
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Qualifications: 
Master of Business Administration - 

Electrical Engineering

Nationality: Vietnam

Current position at other organizations:  
Independent member of BOD of Power Investment Joint Stock 
Company 3 and Member of BOD of Song Cho Hydropower Joint Stock 
Company.

Current number of holding shares:  
1000 shares, accounting for 0.0002% of charter capital

Ownership rate of other securities issued by KHPC: None

Time period Work unit

9/1982 - 5/1992 Officer - Nha Trang Air Force Technical Command School

6/1992 - 9/1994 Officer - Administrative Organization Department - Ninh Thuan - Phan Rang 
Electricity

9/1994 - 6/1995 Deputy Head of Administration and Organization Department – Ninh Thuan 
Electricity

7/1995 - 8/1996 Acting Deputy Head of Protection Inspection Board - Khanh Hoa Electricity

9/1996 - 6/2000 Officer - Administration Department - Khanh Hoa Electricity 

7/2000 - 9/2001 Deputy Head of Administration Department - Khanh Hoa Electricity

10/2001 - 6/2005 Head of Organization Department - Khanh Hoa Electricity

7/2005 - 3/2007 Head of Organization Department - KHPC

4/2007 - 3/2009 Deputy General Director - Director of Electricity Telecommunications Center 
- KHPC

4/2009 - 4/2018 Deputy General Director in charge of Investment

23/4/2018 - 23/6/2020 Member of BOD - Vice General Director in charge of Investment – KHPC

23/6/2020 - 31/12/2021 Deputy General Director in charge of Construction Investment - KHPC

01/01/2022 up to now Deputy General Director in charge of Business - KHPC

Mr. TRAN DANG HIEN 
Deputy General Director

ORGANIZATION AND HUMAN RESOURCE
CURRICULA VITAE OF THE  EXECUTIVE BOARD

Qualifications: 
Master of Electrical Systems

Nationality:  Vietnam

Current position at other organizations: None

Current number of holding shares: 19 shares, accounting for 
0.00003% of charter capital

Ownership rate of other securities issued by KHPC: None

Time period Work unit

09/1997 - 02/2013 Engineer of System Control Department

03/2013 – 08/2013 Deputy Head of Planning and Technical Department, Van Ninh Power 
Company - Khanh Hoa Power Joint Stock Company

09/2013 – 14/11/2014 Head of Planning and Technical Department, Van Ninh Power Company - 
Khanh Hoa Power Joint Stock Company

15/11/2014 – 08/01/2015 Head of Planning and Technical Department, Vinh Hai Power Company - 
Khanh Hoa Power Joint Stock Company

09/01/2015 - 01/2018 Deputy Head of Technical Department

02/2018 – 03/2019 Vinh Nguyen Power Company - Khanh Hoa Power Joint Stock Company

04/2019 – 03/2021 Head of Safety Department, Khanh Hoa Power Joint Stock Company

04/2021 – 12/2024 Head of Technical Department, Khanh Hoa Power Joint Stock Company

01/2025 up to now Deputy General Director, Khanh Hoa Power Joint Stock Company

Mr. NGUYEN DANG THANH LOI
Deputy General Director
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ORGANIZATION AND HUMAN RESOURCE
CURRICULA VITAE OF THE  EXECUTIVE BOARD

Qualifications: 
Master of Networks and Electrical Systems

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares:  
EVNCPC’s capital representative: 3,228,087 shares, accounting 
for 5.34% of charter capital; Individual: 2 shares, accounting for 
0,000003% of charter capital.

Ownership rate of other securities issued by KHPC: None

Mr. NGUYEN TAN LUC 
Member of BOD  
Deputy General Director

Mr. NGUYEN HAI DUC
Member of BOD – General Director

Qualifications: 
Master of Networks and Electrical Systems

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares:  
EVNCPC’s capital representative: 9,684,260 shares, accounting for 
16.03% of charter capital; Individual: 0 share

Ownership rate of other securities issued by KHPC: None

Qualifications: 
Bachelor of Industrial Business and 

Management; Accounting

Nationality: Vietnam

Current position at other organizations: None

Current number of holding shares:  
5 shares, accounting for 0.00001% of charter capital

Ownership rate of other securities issued by KHPC: None

Time period Work unit

01/10/1994 - 30/9/2008 Specialist - Finance - Accounting Department - Khanh Hoa Electricity 
Department

01/10/2008 - 31/3/2012 Deputy Director of Khanh Hoa Power Telecommunications Center – KHPC

01/4/2012 - 30/8/2023 Deputy Head of Finance - Accounting Department - KHPC

01/9/2023 up to now Chief Accountant - KHPC

Mrs. PHAN THI THANH LY
Chief Accountant
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No. Criteria
2023 2024

Quantity 
(people)

Percentage 
(%)

Quantity 
(people)

Percentage 
(%)

I By labor qualification 934 100% 921 100%

1 University and postgraduate level 397 42.51% 395 42.89%

2 College, vocational secondary level 298 31.91% 298 32.36%

3 Elementary level and technical workers 239 25.59% 228 24.76%

II By gender 934 100%  921 100%

1 Male 793 84.90%  780 84.69%

2 Female 141 15.10%  141 15.31%

III By category 934 100%  921 100%

1 Direct labor 699 74.84%  635 68.95%

2 Indirect labor 235 25.16%  286 31.05%

Total 934 100% 921 100%

ORGANIZATION AND HUMAN RESOURCE
NUMBER OF STAFFS

BY LABOR QUALIFICATION

University and postgraduate level

College, vocational secondary level
Elementary level and technical workers

20242023

31,91% 32.36%

42.51% 42.51%25.59% 24,76%

Male Female

BY GENDER

2023 2024

84.90% 84.69%15.10% 15.31%

Direct labor

BY CATEGORY

2023 2024

74.84% 68.95%25.16% 31.05%

Indirect labor
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WORKING CONDITIONS
The Company always prioritizes compliance with regulations and ensures appropriate working conditions 

for all employees. It provides a safe and healthy work environment by implementing occupational safety 

measures. Additionally, the Company fosters teamwork, collaboration, and a positive, comfortable working 

atmosphere.

LEAVE, HOLIDAYS, AND TET

All KHPC employees work under contract-based agreements, and the Company places great emphasis on 

developing a salary policy that aligns with industry characteristics and employee competencies. Additionally, 

the Company ensures that employees receive full benefits in accordance with State regulations.

ORGANIZATION AND HUMAN RESOURCE
HUMAN RESOURCES POLICIES

SALARY, BONUS, AND WELFARE POLICIES

To promote fairness and comfort for employees, KHPC ties salary payments to job responsibilities and 

performance. The Company continues to refine and upgrade its performance evaluation system (KPI) to 

enhance assessment accuracy. In 2024, KHPC fully complied with regulations regarding income distribution 

for employees.

In addition to salary policies, KHPC also prioritizes other benefits such as overtime pay for business operations, 

paid leave entitlements, and allowances for employees assigned to work far from home. These policies are 

handled promptly and fairly. In 2024, the Company approved early retirement benefits for two employees. 

Employees also receive additional welfare benefits, including support for healthcare, rewards for employees’ 

children and family members, and financial assistance during holidays and Tet… Retired employees are also 

given special attention, receiving financial support during holidays and Tet. In cases where an active or retired 

employee passes away, KHPC provides support for three consecutive years.
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RECRUITMENT POLICY
The quality of the workforce plays a crucial role in maintaining stable production operations and improving 

product quality. Therefore, KHPC places great emphasis on and invests in its recruitment process. The 

Company actively seeks and prioritizes candidates with strong expertise and skills in the production sector to 

reduce training costs and elevate the overall competency of employees. In 2024, KHPC successfully recruited 

two employees who met the required qualifications and quality standards. The Company also encourages 

knowledge-sharing among teams and departments, fostering a culture of learning and broadening the 

expertise of not only individual employees but also the entire workforce within KHPC’s production and supply 

chain.

KHPC strictly adheres to EVN and EVNCPC’s labor recruitment regulations. For specialist/engineer positions, 

the recruitment process is conducted with transparency and fairness through competitive examinations. 

In replacing retiring employees with younger workers, KHPC conducts knowledge tests, climbing skill 

assessments, and health checks to ensure a technically skilled, physically fit workforce capable of performing 

efficiently on the power grid, thereby maintaining a high-quality labor force.

ORGANIZATION AND HUMAN RESOURCE
HUMAN RESOURCES POLICIES

OTHER POLICIES
As a physically demanding profession, the electricity industry involves various hazardous and toxic risks. 

To ensure employee well-being, KHPC conducts annual health check-ups for all employees and provides 

biannual medical examinations for those engaged in heavy and hazardous work.

KHPC is committed to improving working conditions by regularly monitoring and assessing the work 

environment. To ensure occupational safety, employees are provided with high-quality protective uniforms 

and necessary safety equipment. Working hours strictly adhere to legal and industry regulations, and 

employees receive time off on public holidays such as Tet, National Day, and International Workers’ Day, 

along with other officially recognized holidays. In addition, KHPC supports employees and their families 

facing difficult circumstances or serious illnesses. The Company also mobilizes assistance for workers 

affected by occupational accidents within KHPC and across EVNCPC. Each year, KHPC purchases personal 

accident insurance to help cover medical expenses for employees. To further support its workforce, KHPC 

has implemented several employee-friendly policies, including: early retirement benefits, medical expense 

assistance for employees and their family members facing serious illnesses, performance-based incentive 

programs to enhance management and electricity business efficiency…
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CONSTRUCTION INVESTMENT
The 2024 construction investment capital plan allocated VND 336.87 billion, including:

+ Debt repayment (principal and interest): VND 136.00 billion.

+ Reimbursement for acquired power grids: VND 64.85 billion.

+ Net investment: VND 136.02 billion

Completed projects in 2024: 25 projects

+ 110kV power grid investment: 01 project.

+ Fixed asset procurement: 01 project.

+ Medium and low voltage power grid investment: 23 projects, including key components such as: Construction 

of new transformer stations, improvement of the medium-voltage power grid,…

Implementation status:

In 2024, KHPC successfully completed its construction investment plan: 25 out of 25 projects were completed, 

tested, and put into operation, achieving 103% of the planned target and the disbursement value also reached 

103% of the allocated budget.

Throughout the implementation process, KHPC conducted thorough reviews and adjustments to ensure 

investment plans aligned with comprehensive and regional planning in Khanh Hoa province. The Company 

also actively coordinated with state management agencies to monitor and facilitate the approval of route 

agreements, construction permits, and adjustments related to technical infrastructure planning, forest land, 

agricultural land, and land clearance compensation.

INVESTMENT ACTIVITIES, PROJECT IMPLEMENTATION
MAJOR INVESTMENTS

MAJOR REPAIR WORKS
2024 major repair capital plan: VND 44.451 billion.

Implementation status: In 2024, KHPC successfully completed 92 out of 92 major repair projects, with a 

final settlement value of VND 43.748 billion, achieving 98.42% of the allocated capital plan. All major repair 

projects strictly complied with EVN/EVNCPC regulations, ensuring adherence to major repair standards. 

These projects effectively contributed to KHPC’s business operations, promptly addressing existing issues 

in power sources and grids, preventing potential incidents, and enhancing power supply reliability for 

customers.
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No. Indicators Formula Unit 2023 2024

I Solvency ratio

- Current ratio (Short term asset/
Short term debt times 1.25 1.18

- Quick ratio
(Short term asset - 
Inventories)/ Short 

term debt
times 1.19 1.13

II Capital structure ratio   
 

- Debt/Total assets ratio Total liabilities / Total 
assets % 69.56% 68.88%

- Debt/Owner’s Equity ratio  Total Liabilities / Total 
Owner’s Equity % 228.54% 221.39%

III Operation capability ratio

- Inventory turnover (*)

(Cost of goods 
sold – Depreciation 
expense)/ Average 

inventory

times 91.94 142.43

- Inventory turnover Cost of goods sold/
Average inventory times 95.56 147.19

- Total asset turnover Net revenue/Average 
total assets times 2.78 3.12

IV Profitability

- Profit after tax/Net revenue 
Ratio

Profit after tax/Net 
revenue % 0.88% 0.81%

- Profit after tax/Total capital 
Ratio

Profit after tax/ 
Average Owner’s 

Equity
% 7.78% 8.23%

- Profit after tax/Total assets 
Ratio

Profit after tax/
Average assets % 2.45% 2.53%

- Profit from business activities/
Net revenue Ratio

Profit from business 
activities/Net revenue % 0.90% 0.73%

FINANCIAL SITUATION
MAJOR FINANCIAL INDICATORS

Note: (*) Inventory Turnover is calculated using the general formula of the Financial Supervision Report
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Overall, the short-term solvency ratios indicate that KHPC has sufficient 

ability to pay its short-term debts, as evidenced by all ratios being greater 

than 1. However, in 2024, both of these ratios showed a slight downward 

trend. Specifically, the current ratio decreased from 1.25 times to 1.18 

times, and the quick ratio decreased from 1.19 times to 1.13 times. 

The primary reason for this trend is the increase in short-term 

debt, stemming from two main factors. Firstly, short-term trade 

payables increased by 31.8% compared to 2023, reaching VND 

465,155 million, including payments for electricity purchased from 

EVNCPC and financial obligations arising from the purchase 

and sale of goods and services with related parties. Secondly, 

short-term loans and finance lease liabilities increased by 

49.54% to support KHPC’s investment expansion and business 

At the end of 2024, KHPC’s capital structure indicators showed a 

slight downward trend compared to 2023. Specifically, the Debt/Total 

assets ratio decreased from 69.56% to 68.88%, and the Debt/Owner’s 

Equity ratio decreased from 228.54% to 221.39%. The main reason 

for this downward trend is that KHPC proactively repaid its maturing 

debts during the year. Specifically, Total liabilities recorded nearly 

VND 1,557,082 million, a decrease of nearly VND 42,450 million, 

equivalent to a 2.65% decrease compared to the beginning of the year. 

Within this, short-term debt increased slightly, specifically recorded 

at VND 873,345 million at the end of the year, an increase of nearly 

VND 108,374 million, equivalent to a 14.17% increase compared to 

the beginning of the year. This increase was mainly due to the rise 

in short-term trade payables and short-term loans and finance lease 

liabilities. Conversely, long-term debt decreased, recorded at VND 

683,736 million, a faster decrease than the increase in short-term 

debt. Specifically, it decreased by VND 150,823 million, equivalent 

to an 18.07% decrease compared to the beginning of the year. This 

was mainly due to long-term loans reaching their maturity dates for 

repayment.
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development plans, leading to increased short-term debt pressure and contributing to the decline in solvency ratios. 

To ensure financial stability, KHPC consistently focuses on cash flow management, maintaining solvency, and limiting 

financial risks in the future.
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FINANCIAL SITUATION
MAJOR FINANCIAL INDICATORS

Regarding KHPC’s operating efficiency, 2024 was 

significantly better than 2023. Specifically, both inventory 

turnover and total asset turnover increased. The inventory 

turnover ratio increased from 91.94 times (in 2023) to 

142.43 times (in 2024). The total asset turnover ratio 

increased from 2.78 times to 3.12 times.
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Although the operating efficiency indicators were significantly better 

compared to 2023, the increase in the cost of goods sold outpaced 

the increase in net revenue during the year. This directly impacted 

the results for the year, specifically with profit from business 

operations decreasing by 6.59% compared to 2023. The decrease 

in profit from business operations led to a decrease in the Profit 

from business activities/Net revenue Ratio from 0.9% to 0.73%. 

Additionally, ROS also decreased due to a reduction in the after-

tax profit margin during the year, specifically ROS decreased from 

0.88% to 0.81%. On a positive note, KHPC still maintained growth 

despite this context. Ultimately, profit after tax recorded an increase 

of 5.37% compared to 2023, leading to an increase in ROE and 

ROA from 7.78% and 2.45% to 8.23% and 2.53%, respectively. 
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Note: (*) Inventory Turnover is calculated using the general 

formula of the Financial Supervision Report
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Total number of issued shares Foreign shareholder’s maximum percentages

Par value Freely transferable shares

Number of outstanding shares Restricted shares

Treasury shares Type of shares

60,405,967 shares 0 %

60,376,746 shares 8,324,280 shares

29,221 shares Common stock

10,000 VND per share 60,376,746 shares

On April 20th, 2023, KHPC announced that the maximum foreign ownership ratio at KHPC is 0%, in accordance with 

Official Letter No. 1781/UBCK-PTTT dated April 14th, 2023, issued by the State Securities Commission of Vietnam 

(SSC) approving the application for changing the maximum foreign ownership ratio at KHPC.

Central Power Corporation holds 32,280,868 shares, 

equivalent to 53.44% of KHPC’s charter capital.

MAJOR SHAREHOLDER

FOREIGN SHAREHOLDER’S MAXIMUM PERCENTAGES

SHAREHOLDERS STRUCTURE, CHANGE IN THE 
OWNER’S EQUITY
SHARES

SHAREHOLDERS STRUCTURE

No. Shareholder type Number of 
shares 

Ownership 
(%)

Number of 
Shareholders

Shareholder structure (*)

Organizations Individuals

1 State shareholder - - - - -

2
Founding shareholder (*) 32,281,872 53,44 3 1 2
-  Domestic 32,281,872 53,44 3 1 2
-  Foreign - - -

3
Major shareholder 32,280,868 53,44 1 1 -
-  Domestic 32,280,868 53,44 1 1 -
-  Foreign - - - - -

4
Company Labor Union - - - - -
-  Domestic - - - - -
-  Foreign - - - - -

5 Treasury shares 29,221 0,05 1 1 0

6 Preferred shareholder - - - - -

7
Other shareholders 28,094,874 46,51 5,633 32 5,601
-  Domestic 27,337,204 45,26 5,517 20 5,497
-  Foreign 757,670 1,25 116 12 104

TOTAL: 60,405,967 100 5,637 34 5,603

In 
clude: -  Domestic: 59,619,076 98,70 5,521 22 5,499

-  Foreign: 757,670 1,25 116 12 104

TRANSACTION OF TREASURY SHARES

On December 9th, 2024, the Company completed the distribution of treasury shares to existing shareholders in 
accordance with the plan approved by the 2024 Annual General Meeting of Shareholders.
Accordingly, the number of treasury shares changed as follows:

No changes

No. Content Before change Change After change Reason for change

1 Charter capital (VND) 604,059,670,000 0 604,059,670,000

2 Total shares 60,405,967 0 60,405,967

3 Number of treasury 
shares 1,500,000 -1,470,779 29,221 1,470,779 treasury 

shares were 
distributed to existing 

shareholders.4 Number of shares with 
voting rights 58,905,967 +1,470,779 60,376,746

CHANGE IN THE OWNER’S EQUITY

Record date: March 21th, 2025
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ELECTRICITY COMMERCIAL OUTPUT INDICATOR

ELECTRICITY SELLING PRICE

ELECTRICITY LOSS RATE

In 2024, KHPC’s electricity commercial output experienced 

significant growth as business activities in Khanh Hoa 

Province gradually recovered. The total electricity commercial 

output for the year reached 3,010.62 million kWh, marking a 

6.99% increase compared to the same period in 2023 and 

achieving 105.05% of the target set by EVNCPC for 2024.

The average electricity selling price across KHPC in 2024 

reached 2,309.56 VND/kWh, an increase of 164.03 VND/

kWh compared to the same period in 2023. 

KHPC has consistently prioritized efforts to reduce electricity losses 

throughout the year. In 2024, the Company implemented various 

measures to minimize losses, focusing on key areas such as: 

execution strategies, grid operation and maintenance, enhanced 

investments in construction and major repairs, strengthening 

business operations, monitoring electricity sales, and applying 

information technology for efficient loss management and control. 

The electricity loss rate of KHPC in 2024 was 3.55%, 0.17% lower 

than the planned target.

ASSESSMENT OF OPERATING RESULTS
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Indicator 2023 2024 Actual 2024/ 
Actual 2023

Proportion 
in 2023

Proportion 
in 2024

Current assets 958,971 1,031,122 107.52% 41.71% 45.62%

Non-current assets 1,340,437 1,229,290 91.71% 58.29% 54.38%

Total assets 2,299,409 2,260,412 98.30% 100% 100%

Unit: Million VND

ANALYSIS

As of December 31, 2024, KHPC recorded a total asset value of over VND 2,260,412 million, a decrease of 1.70% 

compared to the beginning of the year. The proportion of each asset type contributing during the year experienced 

some changes, but not significantly. In terms of structure, non-current assets still accounted for a higher proportion 

at 54.38% of the total asset structure; the remaining portion was current assets, accounting for 45.62% of KHPC’s 

total asset structure.

The value of current assets at the end of the year was VND 1,031,122 million, an increase of over 7.52% compared 

to the beginning of the year; 

- Cash and cash equivalents were recorded at VND 112,526 million (accounting for 10.91% of the current asset 

structure), a significant increase of 282.62% compared to the beginning of the year. Cash equivalents amounted to 

VND 100 billion (with a maturity of under 3 months), an increase of VND 94.4 billion due to KHPC’s priority during 

the year to ensure the settlement of payables (electricity bills, rooftop solar power, materials and equipment, etc.).

Short-term prepayments to suppliers amounted to VND 25.57 billion, an increase of VND 22.20 billion compared to 

the beginning of the year (equivalent to a 660% increase). The reasons include: KHPC’s implementation of its early 

2025 plans, involving advance payments to several suppliers for the purchase of materials and advance payments 

to construction contractors such as EVN International Joint Stock Company (EVN International), Central Power 

Electronic Measurement Equipment Manufacturing Center (CPCEMEC), and Vietnam Electric Cable Corporation 

(CADIVI),...

The value of non-current assets at the end of the year was recorded at VND 1,229,290 million, a decrease of VND 

111,148 million (equivalent to a decrease of 8.29%) compared to the beginning of the year, with this decrease 

primarily due to the depreciation of tangible fixed assets used during the year. Currently, the tangible fixed assets 

item still accounts for a large proportion of KHPC’s non-current asset structure due to the specific nature of its 

operations in the power transmission and distribution sector, specifically accounting for 89.69% of the non-current 

asset structure.

During the year, the item of construction in progress expenses recorded VND 25,672 million, an increase of 54.2% 

compared to 2023, due to several ongoing construction projects such as: the construction of the medium-voltage 

connecting line along the D30 route of KHPC in 2023, the upgrading of the 110kV Nha Trang – Dien Khanh – Suoi 

Dau transmission line, etc. In addition, long-term financial investments in joint ventures, associated companies, and 

other entities remained at the same capital contribution ratio.

FINANCIAL SITUATION
ASSET STRUCTURE
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Indicator 2023 2024 Actual 2024/ 
Actual 2023

Proportion 
in 2023

Proportion 
in 2024

Short-term liabilities 764,971 873,345 114.17% 47.82% 56.09%

Long-term liabilities 834,560 683,737 81.93% 52.18% 43.91%

Total liabilities 1,599,531 1,557,082 97.35% 100% 100%

Unit: Million VND

As of December 31, 2024, KHPC’s total liabilities were recorded at VND 1,557,082 million, accounting for 68.88% 

of the total capital, a decrease of 2.65% compared to the beginning of the year.

Short-term liabilities amounted to VND 873,345 million, an increase of VND 108,374 million (equivalent to an 

increase of 14.17%) compared to the beginning of the year. Among these, short-term payables to suppliers were 

VND 465,155 million, an increase of VND 112,229 million (equivalent to an increase of 31.80%), mainly due to the 

cost of electricity purchased from EVNCPC. Additionally, short-term borrowings and finance lease liabilities were 

VND 234,345 million, an increase of VND 77,639 million compared to the beginning of the year (equivalent to an 

increase of 49.54%).

Long-term liabilities were VND 683,737 million, a decrease of VND 150,823 million (equivalent to a decrease of 

18.07%) compared to the beginning of the year. Accordingly, long-term borrowings and finance lease liabilities 

were recorded at VND 633,323 million, a decrease of VND 158,980 million (equivalent to a decrease of 20.07%) 

compared to the beginning of the year due to KHPC’s repayment of debts to the Khanh Hoa Department of 

Finance amounting to VND 65,760 million and the repayment of matured long-term loans.

FINANCIAL SITUATION
LIABILITY STRUCTURE

ANALYSIS
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INNOVATION ACTIVITIES

In recent years, KHPC has actively promoted innovation, fostering a culture of continuous improvement among 

employees. Many technical innovations have been successfully applied in production, delivering practical benefits in 

business operations and grid management.

In 2024, KHPC successfully implemented the annual science and technology (S&T) activity plan, which was approved by 

the Company’s Board of Directors through Resolution No. 228/NQ-KHPC dated September 29th, 2023, and in accordance 

with the Science and Technology Management Regulation of Vietnam Electricity (EVN) issued under Decision No. 70/

QĐ-HĐTV dated April 23rd, 2024.

The Company reviewed and recognized 52 grassroots-level innovative solutions across various fields, with 4 of them 

being acknowledged at the EVNCPC level. Additionally, KHPC annually disseminates approved research topics, studies, 

and innovative solutions reviewed and recognized by EVNCPC to its employees, enabling them to learn from and apply 

these advancements in business operations and grid management.

IMPROVEMENTS AND ADVANCEMENTS ACHIEVED IN 2024

Transformer neutral 
side bushing 24kV elbow connector 

connected to the 
transformer’s porcelain 
bushing

The underground cable 
termination, after being 
processed for connection, 
is now connected to the 
T.397 ceramic bushing 
transformer

The cable termination passed 
the type test and meets 
operational requirements for 
outdoor use

APPLICATION OF SCIENCE AND TECHNOLOGY (S&T)

IMPLEMENTATION OF DIGITAL TRANSFORMATION

In recent years, KHPC has continuously promoted the 

implementation of its digital transformation plan for the 2021-2025 

period, researching and applying S&T advancements from the 

Fourth Industrial Revolution into KHPC’s business and production 

activities across various areas such as corporate governance, 

production, technical management, business & customer services, 

logistics & IT, etc. This aims to digitalize operations, improve labor 

productivity, and contribute to achieving the targets set by the 

General Meeting of Shareholders.

Furthermore, KHPC has sent employees to participate in specialized 

training programs on relay protection system management, 

unmanned 110kV substation SCADA systems organized by 

EVNCPC, and has been developing the Company’s smart grid 

system. These efforts are aimed at enhancing the expertise 

of personnel involved in S&T research, thereby improving the 

Company’s technical management and grid operation.

During the 2023-2024 period, the Company implemented 40 digital transformation tasks, specifically: Completed 26 out 

of 27 tasks assigned by EVNCPC, with one task (Survey & Design in the Investment & Construction sector) yet to be 

implemented by EVNCPC; successfully completed all 13 self-developed tasks by KHPC. 

During this period, the Company applied 39 digital transformation initiatives across various fields, accounting for 35.14% 

of the Company’s total 111 initiatives. Among them, Internal Management (19 initiatives) and Customer Service (10 

initiatives) were the two areas with the most IT applications in business operations and management. Some notable 

digital transformation solutions that have been successfully implemented and delivered significant efficiency include: (i) 

BI Reporting System; (ii) Cash Flow Management, (iii) Data Integration and Document Exchange via the National Data 

Sharing Platform, connecting with 60 departments, agencies, and sectors across the Province…

ENHANCING PUBLIC SERVICES AND THE NATIONAL E-PORTAL

In 2024, KHPC processed 27,552 electricity service requests through online channels, achieving a 100% online 

transaction rate. Moreover, all electricity service requests met the following three criteria:

- Criteria for receiving requests through online channels such as the electricity sector’s customer care website, the 

National Public Service Portal, the Khanh Hoa Provincial Public Administration Portal, Zalo, email, etc.

- Criterion for level 4 electricity services.

- Criterion for implementation by electronic means.
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CUSTOMER CARE ACTIVITIES

To enhance business and customer service, KHPC continues to strengthen customer care efforts through email and 

the EVNCPC customer care application. The goal is to provide the best support for customers in receiving news and 

notifications from the power companies, specifically:

- Customer care via email: In 2024, a total of 135,193 customers received information via email; the percentage of 

customers receiving emails was 25.55% of the total electricity users.

- Development of customers using the EVNCPC customer care app: A total of 276,907 customers registered to receive 

notifications via the EVNCPC customer care app, accounting for 75% of total users. In 2024, 38,587 customers met the 

criterion of using the app for more than 40 days.

IMPROVEMENTS AND ADVANCEMENTS ACHIEVED IN 2024
IMPLEMENTATION OF CUSTOMER SERVICE INDICATORS

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, POLICIES, 
AND MANAGEMENT

In recent years, KHPC has invested in constructing and upgrading infrastructure to support business operations and 

customer services. The Company has also strengthened and trained its customer service team, ensuring annual 

training programs to enhance professional knowledge, awareness, and work responsibility. As a result, customer service 

operations have significantly improved and evolved over time.

The results of customer service indicators implementation are as follows:

Indicator EVN standard

Achievement rate 
(%)

2023 2024

- New electricity connection:

+ Residential customers in urban areas (cities, 
towns, townships) ≤ 3 working days 100% 100%

+ Residential customers in rural areas ≤ 5 working days 100% 100%

+ Non-residential customers ≤ 7 working days 100% 100%

- Customer requests regarding electricity meters ≤ 3 working days 100% 100%

- Electricity reconnection ≤ 8 hours 100% 100%

In 2024, following the centralized management model of EVN and EVNCPC, KHPC implemented several structural 

adjustments, including: Establishing the Khanh Hoa Electrical Testing Center (based on the transfer of the Khanh 

Hoa Electrical Testing Center from the Central Power Testing Company Limited), establishing the Khanh Hoa Power 

Service Enterprise (by merging the Mechanical-Electrical Testing Enterprise and the Industrial Installation Enterprise); 

developing an implementation plan for the centralized management model at the Company; terminating the operation 

of the composite product manufacturing unit at the Khanh Hoa Power Service Enterprise.

KHPC organized a recruitment examination for management personnel to create a talent pool for leadership positions in 

the Company for 2025 and 2026, recruiting six candidates for the positions of Deputy Department Manager and Deputy 

Director, with two out of six candidates appointed.

KHPC proactively reviewed labor norms and reasonably arranged personnel at the Company’s affiliated units to 

gradually meet EVNCPC’s staffing regulations, contributing to improving efficiency in business operations and power 

grid management.
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RECRUITMENT POLICIES

The recruitment process at KHPC is conducted in a 

transparent, fair, and equal manner for all suitable 

candidates. The Board of Directors participates in interviews 

for the recruitment of employees at the specialist/engineer 

level and above, ensuring seriousness and transparency 

in the selection process. For young workers replacing 

employees retiring early, KHPC conducts knowledge 

assessments, skill tests, and health checks to ensure that 

the technical workforce is young, physically fit, and capable 

of working efficiently on the power grid, thereby maintaining 

a high-quality labor force.

OTHER POLICIES
KHPC always prioritizes employee health care through policies such as:

- Organizing periodic health check-ups for all employees at reputable and high-quality medical facilities; 

- Organizing visits to retired employees of advanced age on their birthdays (75 years old and above for men, and 70 

years old and above for women).

- Implementing the hazardous duty allowance and providing in-kind benefits for night shift workers in accordance with 

regulations. The settlement of policies for employees retiring, resigning, passing away, or suffering from illness is carried 

out by KHPC in a timely, complete, and accurate manner to ensure all rights and benefits for KHPC’s employees.

ASSESSMENT REPORT RELATED TO ENVIRONMENTAL 
AND SOCIAL RESPONSIBILITIES

SALARY, BONUS, AND BENEFITS POLICIES

- KHPC continues to implement salary and bonus policies for employees in accordance with Decision 04 – Regulations 

on the management and distribution of production and business electricity wages at KHPC. The payment of salaries, 

bonuses, and other incomes for employees, as well as the implementation of policies and regimes for employees, is 

carried out by KHPC in a timely, complete, and accurate manner in accordance with regulations.

- Annually, KHPC organizes salary increases, promotiongrade advancement exams, and periodic salary adjustments, 

ensuring that employees’ benefits are provided in a timely, accurate, and compliant manner. 

- In addition to the salary policies, other benefit policies such as overtime pay for business and production activities, 

support for assisting other units in disaster recovery, paid leave benefits, and allowances for long-distance work 

assignments are always given due attention and promptly and appropriately addressed by KHPC.

- Furthermore, KHPC employees are also entitled to other welfare policies such as support for welfare-related expenses 

for organizing tours and travel, support for caregiving, rewards for employees’ children and relatives, and support on 

holidays and special occasions…
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DEVELOPMENT PLANS IN FUTURE

Develop a well-balanced and appropriate plan for the 2026 – 2030 period, ensuring resource 

allocation aligns with the goal of providing a stable and long-term electricity supply in the area 

while achieving the Company’s financial efficiency.

FUTURE PLAN

In 2025, KHPC will continue to implement the following key objectives and tasks:

Ensure electricity supply for the socio-economic development and the daily lives of people in 

Khanh Hoa Province.

Successfully implement the 2025 business and investment development plan as well as the 

2021–2025 period plan of the Company. Enhance business efficiency, increase labor productivity, 

and strive to meet or exceed the 2025 business targets set by the Board of Directors and the 

General Meeting of Shareholders.

Implement key objectives and tasks assigned by the Board of Directors.

FUTURE INDUSTRY FORECAST

The year 2025 holds special significance as it marks the 95th anniversary of the founding of the 

Communist Party of Vietnam, the 80th anniversary of the establishment of the nation, the 50th 

anniversary of EVNCPC, and the 20th anniversary of KHPC. It is also the year of Party Congresses 

at all levels, leading up to the 14th National Party Congress, ushering in a new era - the era of national 

advancement. However, the global economic landscape remains unstable, with lingering negative 

impacts from the Russia-Ukraine conflict and tensions in the Middle East, which have adversely 

affected financial conditions and increased operational costs. The investment and development of 

power projects continue to face significant challenges, particularly in mobilizing investment capital, 

project preparation, and land clearance compensation, all of which impact project implementation 

progress. These are considerable challenges that KHPC must navigate.
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GENERAL ASSESSMENT BY THE BOARD OF DIRECTORS ON 
THE ECONOMIC AND INDUSTRY SITUATION

In 2024, under the leadership of the Party and the proactive, flexible administration of the Government and the Prime 

Minister, timely measures were taken to address and respond to emerging developments both globally and domestically. 

This ensured macroeconomic stability, controlled inflation, and fostered growth drivers. As a result, Vietnam’s economy 

maintained a strong recovery momentum, with Gross Domestic Product (GDP) growing by 7.09% compared to the 

previous year, exceeding the set target.

In Khanh Hoa Province, the Gross Regional Domestic Product (GRDP) in 2024 increased by 10.16% compared to 

2023, ranking 7th nationwide. This marks the third consecutive year that Khanh Hoa has been among the provinces and 

cities achieving a “double-digit” economic growth rate. The Province’s key sectors all recorded impressive growth, such 

as industrial production increasing by 27.15%; consumer services growing by 13.3%; and exports reaching 2.04 billion 

USD, up by 16.5%. Notably, the tourism industry experienced significant growth, with 10.8 million visitors throughout the 

year, including 4.7 million international visitors. Total tourism revenue reached 53,151 billion VND, an increase of 56.4%. 

The recovery of Khanh Hoa’s socio-economic landscape has created favorable conditions for the Company’s business 

and production activities.

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S OPERATION In 2024, the Board of Directors highly appreciates the efforts of the Leadership and all employees of KHPC for their 

unity in overcoming difficulties and challenges, striving to successfully accomplish the tasks and targets assigned by the 

General Meeting of Shareholders.

Ensured a safe and continuous power supply to serve the lives of residents and support the economic, political, 

and social development in Khanh Hoa Province.

Built a strong and transparent Party organization, implemented the Resolutions of the Central Committee, 

and strengthened the Party’s leadership in the Company; established a coordination regulation between the 

Company’s Party Committee, the Board of Directors, and the Executive Board. 

Participated in supporting key national projects directed by the Prime Minister, contributing to the “milestone 

achievement” of Vietnam’s power sector in completing the 500 kV transmission line (Circuit 3) from Quang 

Trach (Quang Binh) to Pho Noi (Hung Yen).

Completed investment and major repair projects on schedule, ensuring the Company’s continuous and safe 

power supply.

Applied digital transformation solutions in business services and power supply to provide the best service for 

customers.

Preserved and developed state capital in the Company, ensuring a balanced benefit for shareholders and 

employees.

Ensured employment, income, and well-being of employees, taking care of both their material and spiritual 

lives; demonstrated the Company’s social responsibility through community and charitable activities…

The achieved results are not yet sustainable and still depend heavily on external factors.

Incidents on the 110kV power grid still occur.

There are still many obstacles in the operational mechanisms of the joint-stock company, such as the transfer 

of power grid assets from the state budget.

Won an award at the 2024 Vietnam Listed Company Awards – VLCA.

Consolidated the organizational structure and operations of the Board of Directors and the Board of Supervisors 

for the 2024-2029 term. The Board of Directors enhanced the delegation of authority and responsibility to 

the Executive Board, creating favorable mechanisms for managing the Company’s business and production 

activities in the new context.

Exceeded the business and production targets set for 2024.

EVALUATION OF THE COMPANY’S ACTIVITIES

ACHIEVEMENTS

NHỮNG VIỆC CHƯA LÀM ĐƯỢCPENDING ISSUES
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ASSESSMENTS ON THE COMPANY’S OPERATION

BUSINESS AND PRODUCTION ACTIVITIES

INVESTMENT ACTIVITIES

In 2024, despite facing numerous difficulties and challenges, with the unity and efforts of all employees, along with the 

solidarity, proactiveness, and flexibility in leadership, direction, and management from the Company’s executive team, 

a series of solutions were implemented to achieve the set targets. KHPC successfully fulfilled its mission of ensuring a 

reliable power supply for the local economic and social development;

Successfully achieved the targets assigned by the General Meeting of Shareholders, particularly with pre-tax profit 

reaching 70.59 billion VND, exceeding the plan set by the 2024 Annual General Meeting of Shareholders by 40.89%.

The Board of Directors highly appreciates the efforts of the Executive Board and KHPC employees in investment and 

construction activities. These efforts have played a crucial role in ensuring a safe and stable power supply, creating jobs, 

increasing employees’ income, and promoting the socio-economic development of Khanh Hoa Province.

The investment results achieved include the completion and commissioning of 25 out of 25 projects, reaching 100% of 

the target set by the Board of Directors. The net investment implementation value amounted to 137.785 billion VND.

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S OPERATION

ENVIRONMENTAL, COMMUNITY, AND SOCIAL ACTIVITIES

Identifying that businesses fulfilling their environmental and social responsibilities well not only helps them achieve 

sustainable development but also contributes to the sustainable development of society. Over the years, the Company 

has consistently demonstrated its commitment to environmental and social responsibility through specific activities:

Demonstrating its commitment to the community, in 2024, the Company has continued to organize various meaningful 

charitable activities, including visiting and giving gifts to impoverished people in remote areas, supporting charitable 

organizations, and participating in the program “Each Organization, Each Individual Associated with a Humanitarian 

Address” Additionally, the Company has provided assistance to disadvantaged individuals in the local area. Furthermore, 

the Company has also visited and supported Vietnamese Heroic Mothers, assisted policy beneficiary families, helped 

communities affected by Typhoon No. 3 (Yagi), and organized voluntary blood donation drives.

As an entity responsible for certain hazardous waste sources (such as waste transformers, thermal transmission oil, 

and synthetic insulation; waste cleaning rags and oil-absorbent paper; waste rubber gaskets and oil-absorbent wood; 

fluorescent lamps and various types of active glass waste, etc.), the Company always complies with environmental 

protection regulations in its production and business activities. 

The management of hazardous waste is always carried out by the Company in strict compliance with the regulations at:

• The Law on Environmental Protection dated November 17th, 2020.

• Decree No. 08/2022/ND-CP dated January 10th, 2022, detailing certain provisions of the Law on Environmental 

Protection.

• Decree No. 05/2025/ND-CP dated January 6th, 2025, amending and supplementing certain provisions of Decree 

No. 08/2022/ND-CP dated January 10th, 2022, of the Government, detailing certain provisions of the Law on 

Environmental Protection.

• Circular No. 02/2022/TT-BTNMT dated January 10th, 2022, detailing the implementation of certain provisions of the 

Law on Environmental Protection, issued by the Ministry of Natural Resources and Environment.

• The regulations and policies of EVN and EVNCPC.

ENVIRONMENTAL PROTECTION EFFORTS

SOCIAL AND CHARITABLE ACTIVITIES
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CUSTOMER CARE ACTIVITIES

The Company has implemented various customer care and appreciation programs, including integrating 

online electricity service connections through the Khanh Hoa Province e-portal, the website cskh.cpc.vn, and 

the EVNCPC customer care application, which has been continuously upgraded with new features and an 

improved user-friendly interface. These efforts have contributed to enhancing customer satisfaction with the 

Company and the electricity sector. As part of the “Customer Appreciation Month” initiative, the Company 

has carried out several customer care programs, such as: supporting the inspection and replacement of 

household lighting equipment for policy beneficiary customers; assisting with periodic testing of customer-

owned substations; organizing appreciation events, giving gifts, and expressing gratitude to customers; visiting 

and supporting families of revolutionary contributors; and holding conferences for electricity users. The total 

budget allocated for the 2024 “Customer Appreciation Month” activities amounted to over 1.75 billion VND.

ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE 
COMPANY’S OPERATION

ENVIRONMENTAL, COMMUNITY, AND SOCIAL ACTIVITIES

RESPONSIBILITIES TO SHAREHOLDERS

ENSURING EMPLOYEE WELL-BEING

The Company continues to implement salary policies and other labor-related policies, such as developing a 

reasonable salary payment regulation; ensuring stable working conditions and wages for employees; conducting 

periodic health check-ups and promoting awareness among employees about health improvement measures; 

supporting employees’ families facing difficulties or serious illnesses; mobilizing support for families of workers 

affected by occupational accidents within the Company as well as across EVNCPC; and implementing the 

Workers’ Month program.

- The Company has distributed the 2023 dividends to its shareholders in 2024 at a rate of 6% in cash.

- On December 9th, 2024, the Company successfully implemented the plan to use treasury shares to distribute 

to existing shareholders at a ratio of 40:1 (shareholders holding 40 shares received 1 additional share) in 

accordance with the Resolution of the 2024 Annual General Meeting of Shareholders.
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ASSESSMENT OF BOARD OF DIRECTORS ON BOARD OF 
EXECUTIVE BOARD’S PERFORMANCE

In 2024, Khanh Hoa ranked 7th out of 63 provinces nationwide and 2nd in the North Central and Central Coastal 

regions in terms of GRDP growth, with a 10.16% increase compared to 2023, surpassing the 2024 target 

of 8.1%. The recovery of Khanh Hoa’s socio-economic conditions has created favorable conditions for the 

Company’s business operations. Under the flexible and effective management of the Executive Board, the 

Company has met and exceeded the business targets assigned by the General Meeting of Shareholder.

The Executive Board has managed the Company’s business operations in compliance with the internal 

corporate governance regulations, the decentralization regulations between the Board of Directors and the 

General Director, in accordance with the Company’s Charter and the established regulations and policies.

In the field of electricity distribution business, the Executive Board has focused on implementing comprehensive 

solutions, strengthening power grid operation management, enhancing the spirit and responsibility of employees, 

and ensuring workplace safety. Significant efforts have been made to ensure a safe and uninterrupted power 

supply, promptly meeting the electricity demands for the local socio-economic development. 

In investment and major asset repair activities, the Executive Board has taken decisive actions in reviewing, 

inspecting, and adjusting investment plans to align with the Province’s master plan and zoning plans. At the 
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same time, it has closely coordinated with government agencies to monitor and facilitate related procedures, 

including route agreements, construction approvals, and planning adjustments (such as technical infrastructure 

planning, forest land and rice land planning, and land clearance compensation). As a result, the planned 

projects have been successfully completed on schedule.

In electricity business operations, the Executive Board has continued to enhance the quality of employees and 

improve customer service. Various practical initiatives have been implemented in customer care, customer 

appreciation programs, and online electricity service integration through the Khanh Hoa provincial e-portal. 

These efforts have contributed to increasing customer satisfaction with the Company and the power industry.

However, business operations in 2024 still have some existing issues that require strict monitoring and 

resolution, such as the incomplete implementation of a safety culture within the Company and incidents 

occurring on the 110kV power grid. 

In the coming period, the Executive Board must further strengthen its leadership and management efforts to 

strive for and achieve the key objectives and tasks for 2025 in accordance with the resolutions of the Board 

of Directors.

General information Operations in the year Reports and assessments 
of the Executive Board

Assessments of the 
Board of Directors

Corporate governance Sustainable development 
Report
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BUSINESS ENVIRONMENT OUTLOOK FOR 2025

FOR THE POWER INDUSTRY

In 2025, EVN is expected to continue facing numerous difficulties and challenges, including: a high projected 

growth in electricity demand; financial balance challenges due to unpredictable fluctuations in key input factors 

such as fuel prices, exchange rates, credit, and monetary policies; ongoing difficulties in investment and 

construction of power projects, including challenges in mobilizing investment capital, project preparation, and 

land clearance compensation, which may affect project implementation progress.

EVN’s main objectives are: 

(i) Focus on ensuring a sufficient electricity supply to support socio-economic development and public 

life, particularly by providing a safe and stable power supply for Party Congresses at all levels and major 

political and social events in 2025.

(ii) Make strong efforts and maintain a high level of focus on investment and construction, ensuring the 

progress and quality of power generation and grid projects, with a particular emphasis on completing 

key projects in 2025.

(iii) Implement decisive, comprehensive, and effective measures to promote savings and prevent waste 

across all sectors, ensuring that business operations in 2025 generate profits while gradually improving 

the Group’s financial health for sustainable development.

(iv) Streamline and optimize the organizational structure to ensure effective and efficient operations, 

coupled with institutional improvements and enhanced decentralization to improve governance and labor 

productivity. Focus on developing a high-quality workforce, strongly promoting science and technology, 

fostering innovation, and accelerating digital transformation to meet the demands of new challenges.

(v) Strive to achieve the highest possible results in fulfilling the tasks and targets of the 2021-2025 

Five-Year Plan assigned by the Prime Minister, as well as the targets set by the Resolution of the Party 

Congress of the Group for the 2020-2025 term.

(Source: EVN’s Directive on the implementation of the 2025 plan, dated January 18th, 2025).

ASSESSMENT OF BOARD OF DIRECTORS ON BOARD OF 
EXECUTIVE BOARD’S PERFORMANCE
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PLANS AND DIRECTIONS OF THE BOARD OF DIRECTORS

OBJECTIVES

FOR KHPC

1. Ensure a reliable electricity supply to foster economic growth, social development, and the 

well-being of residents in Khanh Hoa Province.

2. Achieve the business and development investment goals for 2025 and the 2021 – 2025 period. 

Enhance business efficiency, increase labor productivity, and strive to meet or exceed the 2025 

business targets assigned by the Board of Directors and the General Assembly of Shareholders.

3. Formulate a strategic plan for the 2026 – 2030 period with a balanced allocation of resources 

to ensure a stable and sustainable electricity supply for the region and maximize the Company’s 

financial performance.

4. Ensure that no labor accidents or traffic accidents occur while performing duties.

5. Improve the Company’s competition ranking;

6. Safeguard and enhance the state capital in the Company; 

7. Ensure the balance of interests between shareholders and employees; 

8. Ensure income, job security, and the mental well-being of employees.

PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS MAIN TASKS

1. Implement comprehensive solutions in construction investment, renovation, customer service, technical management, 

and operation management, ensuring safe and continuous electricity supply with increasingly improved service quality, 

meeting the electricity demand of the public, and contributing to the socio-economic development of the locality; efficiently 

support major events and important national holidays in 2025.

2. Continue to coordinate with local authorities at all levels, departments, and agencies to successfully implement key 

projects in Khanh Hoa Province, contributing to the successful implementation of Resolution No. 09-NQ/TW dated 

January 28, 2022 by the Politburo, Resolution No. 55/2022/QH15 dated June 16, 2022 by the National Assembly, and 

other resolutions from the Provincial Party Committee and the People’s Committee of Khanh Hoa Province…

3. Exceed the production and business plan targets: i) Commercial electricity sales increase ≥1% compared to the plan 

set by EVNCPC; ii) Power loss reduce ≥0.02% compared to the plan set by EVNCPC; eliminate public substations 

with power loss >3.7% in urban areas and power loss >4.3% in other areas; iii) Electricity savings achieve ≥2% of total 

electricity consumption; iv) Average electricity price increase ≥02 VND/kWh compared to the plan set by EVNCPC; v) 

Collection rate for electricity payments achieve >99.7%; vi) Reliability of electricity supply reduce 10% compared to the 

plan set by EVNCPC; vii) Number of distribution network and 110kV network faults complete the plan set by EVNCPC, 

with no 110kV substation failures; viii) Labor productivity based on commercial electricity sales and customers meet and 

exceed the plan set by EVNCPC; ix) Cost savings according to standards meet the plan set by EVNCPC; x) Total pre-tax 

profit of the Company exceed 50 billion VND.

4. Invest in the development of the distribution power grid according to the plan, ensuring quality, progress, and efficiency. 

Strengthen inspection and supervision to tightly control all stages of the investment process; work proactively with 

local authorities to accelerate the progress of investment and construction projects. Complete the investment in 110kV 

projects on schedule.

5. Improve business operations and customer service, aiming to provide increasingly comprehensive customer services. 

Enhance communication efforts to foster understanding, sympathy, and trust from customers, thereby strengthening the 

Company’s reputation and establishing its position in the market.

6. Ensure financial stability, safeguard, and develop the State’s capital investment in the Company; maintain and grow 

the Company’s investment capital in affiliated companies and those with equity contributions.
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7. Guarantee absolute safety in production activities; ensure no violations of labor safety regulations, strictly adhere 

to operational and work permit procedures. Company employees must comply with traffic laws rigorously; prevent any 

incidents of fire or explosion in the workplace. Strengthen the establishment of a safety culture in the Company.

8. Continue fostering creative research and promoting the application of science and technology. Complete 100% of the 

digital transformation tasks for 2025 assigned by EVNCPC. Enhance scientific and technological capacity, effectively 

apply achievements of the Fourth Industrial Revolution in business and production across various areas: management, 

technical production, business and customer service, and digital infrastructure. Optimize the use of the Science and 

Technology Development Fund to contribute to improving the Company’s business efficiency.

9. Implement plans for personnel rotation and assignment, carry out personnel planning at all levels in accordance with 

regulations. Continue to strengthen the delegation of authority to subordinate units.

10. Develop a comprehensive training plan and effectively execute it to enhance the knowledge and skills of managers 

and employees.

11. Improve the wage distribution method and the performance evaluation method based on KPIs within the Company.

12. Analyze, develop solutions, assign specific responsibilities for achieving each quarterly and annual performance 

target; strive to improve the Company’s ranking by 2 levels compared to 2024;

13. Strengthen internal audit, risk management, and compliance self-monitoring within the Company in accordance with 

EVN/EVNCPC regulations and legal requirements. 

14. Enhance inspection and supervision of units to address limitations and weaknesses, prevent risks, and promote the 

strengths of each unit and the Company as a whole.

15. Continue implementing the regulations and policies of EVN/EVNCPC within the Company. Focus resources on 

developing, adjusting, and revising the Company’s regulations and policies to align with its business and production 

operations. Effectively utilize the Legal Codification Software for internal management regulations of the Company, 

EVNCPC, and EVN.

16. Implement projects at the Company according to the following directions: i) Organizational model with centralized 

management at the parent company - EVNCPC following the roadmap; ii) Restructure and reorganize EVNCPC’s 

subsidiaries during the 2021-2025 period; iii) Enhance corporate governance capacity within EVN; iv) Develop and 

implement a risk management system across EVNCPC.

17. Effectively implement grassroots democracy regulations; successfully carry out anti-corruption and anti-waste efforts 

at the Company; perform well in social and charitable activities.

18. Develop the production and business plan and development investment plan for the 2026 – 2030 period with annual 

breakdowns, and present it to the Board of Directors for approval in the second quarter of 2025. Advise on solutions for 

implementation in 2026 and the following years.

MAIN TASKS (CONTINUED)

PLANS AND ORIENTATIONS OF THE BOARD OF DIRECTORS

KEY PRODUCTION AND BUSINESS PLAN INDICATORS FOR 2025

No. Indicators Unit 2025 Plan

1 Charter capital Billion VND 604.06

2 Commercial electricity Million KWh 3,329.00

3 Gross revenue Billion VND 8,186.07

4 Profit before tax Billion VND 50.10
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CORPORATE 
GOVERNANCE

Board of Directors

Board of Supervisors

Enhance the effectiveness of Corporate Governance

112.

130.

144.
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MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

No. Board members Position

Start date/End date as Board 
member/Independent Board member

Date of 
appointment

Date of 
dismissal

1 Mr. Nguyen Cao Ky Full-time Chairman of the BOD 01/01/2022

2 Mr. Nguyen Hai Duc Board member cum 
General Director 07/04/2022

3 Mr. Tran Van Khoa Independent Board member 23/04/2018 26/06/2024

4 Mr. Nguyen Huu Tam Independent Board member 23/04/2018 26/06/2024

5 Mr. Dao Truyen Non-executive Board member 23/06/2020 

6 Mr. Nguyen Tan Luc Board member cum Deputy 
General Director 26/06/2024

7 Mr. Nguyen Hoai Nam Independent Board member 26/06/2024

As of February 14, 2025

BOARD OF DIRECTORS

THE LIST OF THE SUBCOMMITTEES OF THE BOARD OF DIRECTORS

On May 18th, 2022, the Company’s BOD issued decisions to restructure the BOD’s Subcommittees. However, on August 

1st, 2024, the BOD issued the following decisions:

- Dissolve the BOD’s Subcommittees effective from August 1st, 2024, including: the Compensation Subcommittee, 

the Corporate Regulations and Policies Improvement Subcommittee, the Human Resources Subcommittee, and the 

Planning and Development Strategy Subcommittee. 

- Re-establish the Internal Audit Committee effective from August 1st, 2024

Therefore, the activities of the BOD’s Subcommittees up until their dissolution in 2024 are as follows:

THE COMPENSATION SUBCOMMITTEE

THE CORPORATE GOVERNANCE REGULATIONS 
IMPROVEMENT SUBCOMMITTEE

- Supervised the Company’s development of the 2024 salary plan for BOD approval.

- Supervised the Company’s finalization of 2023 personal income tax and facilitated the 2023 personal income tax audit.

In accordance with the Subcommittee’s Operating Regulations, its members directed relevant units and directly 

developed internal regulations to ensure compliance with the law, alignment with relevant regulations of EVN and the 

Central Power Corporation (EVNCPC), and suitability to the Company’s operational practices. 

- Effectively advised the BOD in drafting, amending, and submitting to the 2024 Annual General Meeting of Shareholders 

for approval the amendments to the Company’s Charter, modifications and additions to business lines, as well as related 

corporate governance documents and disclosures in the stock market in compliance with regulations.

- Issued two new internal documents and implemented one internal management regulation of EVNCPC within the 

Company.

- Reviewed and assessed the impact of newly issued legal documents from December 2023 to May 2024 on the 

Company’s internal document system; identified 14 internal documents that need to be revised or reissued in 2024.

- Supervised the Company’s compliance in ensuring that internal management regulations are legally reviewed before 

being submitted to the Company’s leadership for approval and issuance.

THE HUMAN RESOURCES SUBCOMMITTEE

- Supervised the Company’s implementation of procedures for establishing the Khanh Hoa Electrical Testing Center and 

the transfer of personnel from Central Power Testing One Member Limited Liability Company to the Company.

- Supervised the Company’s establishment of the Khanh Hoa Power Services Enterprise based on the merger of the 

Electromechanical - Testing Enterprise and the Industrial Installation Enterprise.

- Supervised the Company’s implementation of the rotation of unit-level managerial personnel for the 2024-2029 rotation 

period.

- Participated in the review and supplementation of the personnel planning for the 2021-2026 and 2026-2031 periods at 

subordinate units; implemented the procedures for reappointing the Company’s Deputy General Director.
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GENERAL AFFAIRS TEAM

INTERNAL AUDIT TEAM

On August 12th, 2022, the Company’s BOD issued Decision No. 239/QĐ-KHPC on the establishment of the General 

Affairs Team under the BOD.

In 2024, the General Affairs Team carried out the following functions and duties:

- Advised and assisted the BOD in directing and managing tasks under the BOD’s authority as stipulated in the 

Company’s Charter, as well as in the Company’s current regulations and policies.

- Monitored and reminded units to implement internal audit, risk management, and self-compliance control at the 

Company in accordance with legal regulations and the guidelines of Vietnam Electricity (EVN) and Central Power 

Corporation (EVNCPC).

 - Completed the plan for using treasury shares to distribute to existing shareholders in 2024 in accordance with the 

plan approved by the Annual General Meeting of Shareholders.

- Coordinated with the Company Secretary and functional departments in preparing documents and successfully 

organizing the 2024 Annual General Meeting of Shareholders, as well as periodic and extraordinary meetings of the 

BOD in 2024.

On August 1st, 2024, the Company’s BOD issued Decision No. 192/QĐ-KHPC on the re-establishment of the 

Company’s Internal Audit Team (IAT), with Mr. Nguyen Hoai Nam – an independent member of the BOD – as the 

Team Leader, along with other members from the General Affairs Team.

In 2024, the IAT implemented and completed the 2024 internal audit plan assigned by the Company’s BOD, with 

the thematic focus on ‘Reviewing the Company’s internal regulations and policies’ for submission to the BOD for 

approval. 

- Advised the BOD on issuing a Resolution regarding the Company’s operational direction for 2024.

- Advised the BOD on approving the 2024 business plan to the Annual General Meeting of Shareholders for approval.

- Monitored the Company’s directives to ensure that units strictly implement EVN’s directives and EVNCPC’s 

documents on ensuring electricity supply, and the safe, stable, and efficient operation of the power system during 

the 2024 dry season and beyond.

- Monitored the Company’s directives to ensure that units continue implementing the digital transformation plan in 

alignment with EVNCPC’s directives and the Company’s actual conditions.

THE PLANNING AND DEVELOPMENT STRATEGY SUBCOMMITTEE

THE LIST OF THE SUBCOMMITTEES OF THE BOARD OF DIRECTORS

BOARD OF DIRECTORS
NUMBER OF MEETINGS OF BOARD OF DIRECTORS

No. Board members Attended BOD Meetings Attendance rate Reason for 
absence

1 Mr. Nguyen Cao Ky 5/5 100%

2 Mr. Nguyen Hai Duc 5/5 100%

3 Mr. Tran Van Khoa 2/5 40% Resigned on June 
26th, 2024

4 Mr. Nguyen Huu Tam 2/5 40% Resigned on June 
26th, 2024

5 Mr. Dao Truyen 4/5 80% Business trip

6 Mr. Nguyen Tan Luc 3/5 60% Resigned on June 
26th, 2024

7 Mr. Nguyen Hoai Nam 3/5 60% Resigned on June 
26th, 2024

In 2024, the Company’s BOD held four meetings with the following contents and results:

The first meeting:

Meeting date: February 6th, 2024

Main contents: Evaluation of business performance and profit results for 2023. Planning for 2024 and the organization 

of the 2024 Annual General Meeting of Shareholders.

Meeting results: The Board members unanimously approved the following contents:

1. The business performance and profit results for 2023, as well as directives for developing the 2024 plan.

2. The implementation status of the BOD’s policies and resolutions in 2023.

3. The Company’s cash flow implementation for Quarter 4 and the entire year of 2023.

4. Plan for organizing the 2024 Annual General Meeting of Shareholders.

5. 2023 internal audit results.

6. Outline of the centralized management plan at the Company.

7. Report on the operational status of the Subcommittees and Teams under the BOD.

8. Performance results in 2023 of the companies with the Company’s capital contribution: Song Cho Hydropower Joint 

Stock Company, Khanh Hoa Power Centrifugal Concrete Joint Stock Company, and Power Investment Joint Stock 

Company 3.

MEETING CONTENTS
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MEETING CONTENTS (CONTINUED)

The second meeting:

Meeting date: April 9th, 2024

Main contents: Opinions on the 2024 Annual General Meeting of Shareholders documents; Evaluation of business 

performance in Q1/2024 and upcoming plans; Approval of the remediation results of issues identified in the 2023 

internal audit and the plan for 2024.

Meeting results: The Board members unanimously approved the following contents:

1. Comments on the revision of documents for the 2024 Annual General Meeting of Shareholders;

2. Business performance results for the first quarter of 2024 and implementation plan for the upcoming period.

3. Implementation status of the BOD’s resolutions and policies in the first quarter of 2024.

4. Results of addressing issues after the 2023 internal audit and plan for 2024.

5. Report on the operational status of the Subcommittees and Teams under the BOD.

6. Performance results for the first quarter of 2024 of the companies with the Company’s capital contribution: Song 

Cho Hydropower Joint Stock Company, Khanh Hoa Power Centrifugal Concrete Joint Stock Company, and Power 

Investment Joint Stock Company 3.

The third meeting:

Meeting date: June 6th, 2024

Main content: Election of the Chairman of the BOD for the 2024 - 2029 term.

Meeting result: Unanimously elected Mr. Nguyen Cao Ky as the Chairman of the BOD for the 2024 - 2029 term.
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The fourth meeting:

Meeting date: July 30th, 2024

Main contents: Evaluation of business performance results for the second quarter and the first half of 2024, as well as 

planning for the third quarter and the full year 2024. Assignment of responsibilities among Board members

Meeting results: The Board members unanimously approved the following contents:

1. Business performance results for the second quarter and the first half of 2024. Plan for the third quarter and the full 

year 2024.

2. Implementation status of the BOD’s resolutions and policies in the second quarter of 2024.

3. Centralized management plan at the Company.

4. Assignment of responsibilities among Board members.

5. Dissolution of the BOD’s Subcommittees and re-establishment of the Internal Audit Team.

6. Performance results for the second quarter and the first half of 2024 of the companies with the Company’s capital 

contribution: Song Cho Hydropower Joint Stock Company, Khanh Hoa Power Centrifugal Concrete Joint Stock 

Company, and Power Investment Joint Stock Company 3.

The fifth meeting:

Meeting date: October 29th, 2024

Main contents: Evaluation of business performance results for the third quarter and the first nine months of 2024, as well 

as planning for the fourth quarter and the full year 2024. Implementation of the Company’s cash flow for the third quarter 

of 2024. Internal audit plan for 2023.

Meeting results: The Board members unanimously approved the following contents:

1. Business performance results for the third quarter and the first nine months of 2024, and the implementation plan 

for the remaining months.

2. Implementation status of the BOD’s resolutions and policies in the third quarter of 2024.

3. Report on the third quarter of 2024 cash flow implementation.

4. Agreement on the implementation results of the plan to use treasury shares for distribution to existing shareholders.

5. Agreement on the implementation of the regulations under Circular No. 68/2024/TT-BTC dated September 18th, 

2024, issued by the Ministry of Finance.

6. Report on the operational status of the Internal Audit Team.

7. Performance results for the third quarter and the first nine months of 2024 of the companies with the Company’s 

capital contribution: Song Cho Hydropower Joint Stock Company, Khanh Hoa Power Centrifugal Concrete Joint 

Stock Company, and Power Investment Joint Stock Company 3.
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No. Resolution/
Decision No. Date Content Approval 

rate

1 03/QĐ-KHPC 04/01/2024

Decision on abolishing the application of “Regulation on the 
arrangement of surplus labor and payment for part-time work 
of  Central Power Corporation” at Khanh Hoa Power Joint Stock 
Company

100%

2 04/QĐ-KHPC 08/01/2024 Decision on approving the adjustment of training list costs in the 
2024 training plan of Khanh Hoa Power Joint Stock Company 100%

3 06/QĐ-KHPC 11/01/2024
Decision on applying the Regulations on material management 
within Central Power Corporation at Khanh Hoa Power Joint 
Stock Company

100%

4 07/NQ-KHPC 12/01/2024
Resolution on approving the internal electricity purchase and 
sale price agreement in 2023 between Khanh Hoa Power Joint 
Stock Company and Central Power Corporation

100%

5 12/NQ-KHPC 16/01/2024
Resolution on approving the results of contractor selection for 
package no. 108.2023 - Providing occupational safety and health 
training services

100%

6 13/QĐ-KHPC 29/01/2024 Decision on adjusting project names in the 2023 construction 
investment plan 100%

7 17/NQ-KHPC 07/02/2024 Resolution on approving the plan to organize the annual general 
shareholders’ meeting for 2024 100%

8 18/NQ-KHPC 16/02/2024 Resolution on approving the capital plan for major repairs of fixed 
assets in 2025 100%

9 22/NQ-KHPC 19/02/2024 Resolution on approving the results of contractor selection for 
package no. 19.2024 - Vocational training in 2024 100%

10 23/NQ-KHPC 19/02/2024 Resolution of the 17th meeting of the Khanh Hoa Power Joint 
Stock Company’s Board of Directors - Term IV 100%

11 26/NQ-KHPC 28/02/2024
Resolution on approving the internal electricity purchase and 
sale price agreement in 2024 between Khanh Hoa Power Joint 
Stock Company and Central Power Corporation

100%

12 27/NQ-KHPC 01/03/2024 Resolution on reappointment of Secretary of Khanh Hoa Power 
Joint Stock Company 100%

13 29/NQ-KHPC 04/03/2024 Resolution on approving the 2024 production and business plan 
of Khanh Hoa Power Joint Stock Company 100%

14 30/NQ-KHPC 04/03/2024 Resolution on orientation for the activities of Khanh Hoa Power 
Joint Stock Company in 2024 100%

15 31/NQ-KHPC 05/03/2024 Resolution on advance payment of 2023 dividends to 
shareholders of Khanh Hoa Power Joint Stock Company 100%

16 33/QĐ-KHPC 11/03/2024
Decision on approving the electricity production and business 
salary fund implemented in 2023 of Khanh Hoa Power Joint 
Stock Company

100%

17 34/QĐ-KHPC 12/03/2024 Decision on establishing the Khanh Hoa Electricity Testing 
Center under Khanh Hoa Power Joint Stock Company 100%

18 35/NQ-KHPC 12/03/2024

Resolution on receiving and arranging workers from Khanh 
Hoa Electrical Testing Center under Central Electrical Testing 
Company Limited to Khanh Hoa Electrical Testing Center under 
Khanh Hoa Power Joint Stock Company

100%

19 36/NQ-KHPC 12/03/2024 Resolution on the appointment of Director of Khanh Hoa Electrical 
Testing Center under Khanh Hoa Power Joint Stock Company 100%

20 40/NQ-KHPC 15/03/2024 Resolution on approving the results of contractor selection for 
package no. 100.2023 - Procurement of telemetry equipment 100%

RESOLUTIONS/DECISIONS ISSUED BY THE BOARD OF DIRECTORS 
IN 2024

BOARD OF DIRECTORS
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21 43/QĐ-KHPC 18/03/2024

Decision on approving the economic - technical report on 
construction investment project: Construction of new substations 
belonging to output line of the NHO 110kV substation in Ninh 
Hoa area in 2024

100%

22 44/NQ-KHPC 18/03/2024
Resolution on signing a contract for leasing construction assets 
"Luong Son 110kV substation project and connection" with Phu 
Yen Power Company

100%

23 45/NQ-KHPC 18/03/2024
Resolution on signing a contract for leasing construction assets 
"Cam Ranh Center 110kV substation project and connection" 
with Phu Yen Power Company

100%

24 50/QĐ-KHPC 21/03/2024
Decision on approving the contractor selection plan for the 
Project: Providing security services for units under the Khanh 
Hoa Power Joint Stock Company

100%

25 52/QĐ-KHPC 22/03/2024

Decision on approving the final settlement of investment capital 
for completed projects: Restoring the operational capacity of the 
110kV Cam Ranh - Ninh Hai transmission line (section VT128 - 
VT276 and section VT292-VT335)

100%

26 54/QĐ-KHPC 25/03/2024
Decision on approving the final settlement of investment capital 
for the completed project: Completing the medium-voltage power 
grid in the Northern region in 2022

100%

27 55/NQ-KHPC 25/03/2024
Resolution on changing the time to hold the 2024 annual general 
meeting of shareholders of Khanh Hoa Power Joint Stock 
Company

100%

28 57/NQ-KHPC 27/03/2024 Resolution on the transfer of management staff (Mr. Hoang Ngoc 
Tu) 100%

29 58/NQ-KHPC 27/03/2024 Resolution on the transfer of management staff (Mr. Pham Ngoc 
Quang) 100%

30 59/NQ-KHPC 27/03/2024 Resolution on the transfer of management staff (Mr. Phan Thanh 
Tam) 100%

31 60/NQ-KHPC 27/03/2024 Resolution on extending the term of office of the Director of the 
Industrial Construction Enterprise 100%

32 62/NQ-KHPC 29/03/2024

Resolution on signing an appendix to the contract for leasing 
assets of the project "Improving the load capacity of the 110kV 
Suoi Dau Cam Ranh transmission line" with Phu Yen Power 
Company

100%

33 64/NQ-KHPC 29/03/2024

Resolution on signing a contract for leasing assets of the project 
"Improving and developing the medium-voltage power grid in the 
central area of districts, towns and cities in Khanh Hoa province 
(KfW3.2)” with Phu Yen Power Company

100%

34 66/NQ-KHPC 01/04/2024 Resolution on reappointing Mr. Tran Dang Hien to the position of 
Vice General Director of Khanh Hoa Power Joint Stock Company 100%

35 67/QĐ-KHPC 01/04/2024 Decision on re-establishing the Steering Committee for Anti-
Corruption of Khanh Hoa Power Joint Stock Company 100%

36 68/NQ-KHPC 01/04/2024
Resolution on reappointment of Head of Organization - Human 
Resources Department of Khanh Hoa Power Joint Stock 
Company

100%

37 69/NQ-KHPC 01/04/2024 Resolution on reappointing the Head of Technical Department of 
Khanh Hoa Power Joint Stock Company 100%

38 70/NQ-KHPC 01/04/2024 Resolution on reappointing the Head of Safety Department of 
Khanh Hoa Power Joint Stock Company 100%

39 74/QĐ-KHPC 03/04/2024
Decision on applying at Khanh Hoa Power Joint Stock Company: 
Technical standards for 0,4 - 110kV power grid materials and 
equipment applied in Central Power Corporation

100%

40 76/NQ-KHPC 05/04/2024 Resolution on salary arrangement for the Director of Khanh Hoa 
Electricity Testing Center 100%

No. Resolution/
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41 77/QĐ-KHPC 05/04/2024
Decision on approving the contractor selection plan for 
procurement of equipment and materials, construction and repair 
work for major repair works of fixed assets in 2024_phase 2

100%

42 82/NQ-KHPC 15/04/2024

Resolution on approving the results of contractor selection for 
Package No. 23.2024 - Consulting on survey and preparation 
of technical economic report for the 22kV transmission line 
connecting Van Ninh 2 110kV substation and Ninh Thuy 110kV 
substation

100%

43 83/QĐ-KHPC 15/04/2024
Decision on approving the adjustment of the contractor selection 
plan for the Project: Renovation of 110kV Dien Khanh - Binh Tan 
transmission line

100%

44 84/QĐ-KHPC 15/04/2024

Decision on approving the adjustment of the contractor selection 
plan for Package No. 104.2023 - Providing fire and explosion 
insurance services under the contractor selection plan: Serving 
production and business in 2024

100%

45 85/NQ-KHPC 16/04/2024 Resolution of the 18th meeting of the Board of Directors of the 
Company - Term IV 100%

46 94/QĐ-KHPC 23/04/2024

Decision on the termination of the appointment of the Capital 
Representative for the capital portion of Khanh Hoa Power Joint 
Stock Company at Khanh Hoa Power Centrifugal Concrete Joint 
Stock Company

100%

47 95/QĐ-KHPC 23/04/2024

Decision on appointing the Capital Representative for the 
capital portion of Khanh Hoa Power Joint Stock Company and 
participating in the election of a member of the Board of Directors 
at Khanh Hoa Power Centrifugal Concrete Joint Stock Company

100%

48 99/NQ-KHPC 26/04/2024 Resolution on approving the plan to organize the 2024 Annual 
General Meeting of Shareholders 100%

49 100/NQ-KHPC 01/05/2024
Resolution on reappointment of Head of Telecommunications 
and Information Technology Department of Khanh Hoa Power 
Joint Stock Company

100%

50 101/QĐ-KHPC 02/05/2024 Decision on approving the plan to select contractors for the 
Project: Construction investment projects phase 2 in 2024 100%

51 103/QĐ-KHPC 08/05/2024
Decision on applying at Khanh Hoa Power Joint Stock Company 
the "Regulations on Management of Science and Technology 
Activities in the Vietnam Electricity"

100%

52 104/NQ-KHPC 08/05/2024 Resolution on assigning construction investment inventory 
targets in 2024 100%

53 105/QĐ-KHPC 08/05/2024
Decision on approving the Technical Economic Report on 
Construction Investment Project: Completing the Van Ninh 
Medium and Low Voltage Power Grid in 2024

100%

54 108/QĐ-KHPC 15/05/2024

Decision on applying at Khanh Hoa Power Joint Stock Company 
the "Set of norms - unit prices for the estimated inspection of 
measuring instruments of group 2 - measurement field in the 
Vietnam Electricity"

100%

55 112/QĐ-KHPC 23/05/2024
Decision on establishing the Organizing Committee for the 
Annual General Meeting of Shareholders 2024 of Khanh Hoa 
Power Joint Stock Company

100%

56 113/NQ-KHPC 23/05/2024
Resolution on approving the results of contractor selection 
Package DKBT-TV05: Establish and evaluate bidding documents 
for the Project: Renovation of 110kV Dien Khanh - Binh Tan Line

100%

57 119/QĐ-KHPC 27/05/2024
Decision on approving the final settlement of investment capital 
for the project of completing the new construction of substation 
in Cam Lam area in 2023

100%

58 121/QĐ-KHPC 30/05/2024
Decision on approving the results of inviting commercial loans 
for the Khanh Hoa Power Joint Stock Company's construction 
investment project in 2024

100%
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59 125/QĐ-KHPC 05/06/2024
Decision on approving the Economic - Technical Report on 
construction investment for the Project: Completing the medium 
and low voltage grid in Ninh Hoa area in 2024

100%

60 126/NQ-KHPC 05/06/2024
Resolution on approving documents for the 2024 Annual General 
Meeting of Shareholders of Khanh Hoa Power Joint Stock 
Company

100%

61 135/QĐ-KHPC 14/06/2024
Decision on approving the final settlement of investment capital 
for the project: Completing the medium and low voltage grid in 
the central area of Nha Trang city in 2022

100%

62 136/QĐ-KHPC 14/06/2024
Decision on approving the final settlement of investment capital 
for completed projects: Construction of new substations in Cam 
Ranh - Khanh Son area in 2023

100%

63 138/QĐ-KHPC 17/06/2024
Decision on approving the final settlement of investment capital 
for completed projects: Construction of new substations in Dien 
Khanh area in 2023

100%

64 140/QĐ-KHPC 19/06/2024

Decision on approving the adjustment of the contractor selection 
plan for Package No. 110.2023 - Verification of electronic single 
phase AC electric meter under the contractor selection plan: 
Serving production and business in 2024

100%

65 144/QĐ-KHPC 24/06/2024 Decision on establishing Khanh Hoa Power Service Enterprise 
under Khanh Hoa Power Joint Stock Company 100%

66 145/QĐ-KHPC 24/06/2024 Decision on terminating the operation of the Electromechanical - 
Testing Enterprise under Khanh Hoa Power Joint Stock Company 100%

67 146/QĐ-KHPC 24/06/2024
Decision on terminating the operation of Khanh Hoa Power 
Industrial Construction Enterprise under Khanh Hoa Power Joint 
Stock Company

100%

68 147/NQ-KHPC 24/06/2024 Resolution on appointing the Director of Khanh Hoa Power 
Service Enterprise under Khanh Hoa Power Joint Stock Company 100%

69 149/NQ-KHPC 26/06/2024
Resolution on the election of the Chairman of the Board of 
Directors of  Khanh Hoa Power Joint Stock Company for the term 
2024 - 2029

100%

70 150/NQ-KHPC 28/06/2024
Resolution on the signing of the appendix to the contract for 
leasing assets of the project "Nha Trang Center 110kV Substation 
and Connection" with Phu Yen Power Company

100%

71 151/NQ-KHPC 28/06/2024
Resolution on the approval of the final settlement of investment 
capital for the completed project: Improving the operational 
capacity of the 110kV busbar system at the substation

100%

72 158/NQ-KHPC 01/07/2024 Resolution on the reappointment of the Director of the High 
Voltage Grid Enterprise 100%

73 159/NQ-KHPC 02/07/2024 Resolution on the approval of the list of assets mortgaged for 
loans at the Khanh Hoa Development Investment Fund in 2024 100%

74 163/QĐ-KHPC 04/07/2024 Decision on applying "Risk management process at Central 
Power Corporation" at Khanh Hoa Power Joint Stock Company 100%

75 164/QĐ-KHPC 04/07/2024
Decision on applying "Regulations on Financial and Accounting 
Management in Central Power Corporation" at Khanh Hoa Power 
Joint Stock Company

100%

76 165/QĐ-KHPC 04/07/2024
Decision on applying "Regulations on information exchange, work 
settlement, event organization in Central Power Corporation” at 
Khanh Hoa Power Joint Stock Company

100%

77 169/NQ-KHPC 08/07/2024
Resolution on approving transactions between Khanh Hoa 
Power Joint Stock Company and Central Power Investment and 
Development Joint Stock Company

100%

78 171/NQ-KHPC 10/07/2024 Resolution on implementing the Plan to use treasury shares to 
distribute to existing shareholders 100%
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rate

121



123KHANH HOA POWER JOINT STOCK COMPANY

General information Operations in the year Reports and assessments 
of the Executive Board

Assessments of the 
Board of Directors

Corporate governance Sustainable development 
Report

79 172/NQ-KHPC 11/07/2024
Resolution on approving the results of contractor selection for 
the KTBCTC Bidding Package - Auditing financial statements in 
2024

100%

80 175/NQ-KHPC 17/07/2024 Resolution on approving the construction investment plan in 
2025 100%

81 176/QĐ-KHPC 17/07/2024 Decision on approving the contractor selection plan for 
construction investment projects phase 3.1 in 2024 100%

82 179/QĐ-KHPC 19/07/2024 Decision on applying “Vietnam Electricity Safety Culture 
Document” at Khanh Hoa Power Joint Stock Company 100%

83 182/QĐ-KHPC 22/07/2024

Decision on approving the plan to participate in the auction to 
purchase a lot of fixed assets and tools of Central Electrical 
Testing Company Limited to serve the inspection - calibration - 
testing of measuring equipment at Khanh Hoa Electrical Testing 
Center

100%

84 188/QĐ-KHPC 01/08/2024

Decision on dissolving the Subcommittee on Completing the 
System of Corporate Governance Rules and Regulations under 
the Board of Directors of Khanh Hoa Power Joint Stock Company 
Khanh Hoa

100%

85 189/QĐ-KHPC 01/08/2024
Decision on dissolving the Subcommittee on Planning and 
Development Strategy under the Board of Directors of Khanh 
Hoa Power Joint Stock Company

100%

86 190/QĐ-KHPC 01/08/2024
Decision on dissolving the Subcommittee on Remuneration 
under the Board of Directors of Khanh Hoa Power Joint Stock 
Company Khanh Hoa

100%

87 191/QĐ-KHPC 01/08/2024
Decision on dissolving the Subcommittee on Personnel under 
the Board of Directors of Khanh Hoa Power Joint Stock Company 
Khanh Hoa

100%

88 192/QĐ-KHPC 01/08/2024
Decision on the re-establishment of the Internal Audit Team 
under the Board of Directors of Khanh Hoa Power Joint Stock 
Company

100%

89 193/NQ-KHPC 02/08/2024

Resolution on signing the appendix to the contract for leasing 
assets of the project “Improving the transmission capacity of the 
110kV line from 110kV Nha Trang transformer station to 110kV 
Ninh Hoa transformer station” with Phu Yen Power Company

100%

90 194/NQ-KHPC 05/08/2024

Resolution on approving the results of the auction to purchase 
a lot of fixed assets and tools of Central Electricity Testing 
Company Limited to serve the inspection - calibration - testing 
of measuring equipment at Khanh Hoa Electrical Testing Center

100%

91 196/QĐ-KHPC 05/08/2024 Decision on assigning responsibilities among members of the 
Board of Directors of Khanh Hoa Power Company 100%

92 197/NQ-KHPC 05/08/2024 Resolution of the 2nd meeting of the Board of Directors of Khanh 
Hoa Power Company - term V 100%

93 200/QĐ-KHPC 08/08/2024
Decision on approving the Economic - Technical Report on 
investment in construction of the Project "Construction of medium 
voltage communication line along D30 KHPC route in 2023"

100%

94 202/QĐ-KHPC 08/08/2024
Decision on seniority allowance exceeding the salary level for 
management efficiency for the full-time Chairman of the Trade 
Union of Khanh Hoa Power Joint Stock Company

100%

95 203/QĐ-KHPC 13/08/2024

Decision on approving the adjustment of the contractor selection 
plan for Package No. 39.2024 - Procurement of steel electric 
poles, electrical cabinets, steel beams, grounding under the 
contractor selection plan for construction investment projects 
phase 2 in 2024

100%
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96 205/NQ-KHPC 14/08/2024
Resolution on selecting a securities company to conduct treasury 
stock transactions in the Plan to use treasury stocks to distribute 
to existing shareholders

100%

97 210/QĐ-KHPC 21/08/2024
Decision on approving the final settlement of investment capital 
for completed projects: Construction of new substations in Ninh 
Hoa area in 2023

100%

98 212/NQ-KHPC 24/08/2024 Resolution on approving the 2024 cash flow plan applied at 
Khanh Hoa Power Joint Stock Company 100%

99 214/QĐ-KHPC 26/08/2024
Decision on approving the Total investment (adjusted) for the 
Construction of new substations belonging to the NHO 110kV 
substation in Ninh Hoa area in 2024

100%

100 215/QĐ-KHPC 26/08/2024 Decision on approving the contractor selection plan for purchasing 
meters for production and business in 2024 100%

101 217/NQ-KHPC 26/08/2024
Resolution on approving the results of reviewing and 
supplementing the personnel planning for the period 2021-2026 
and 2026-2031 of Khanh Hoa Power Joint Stock Company

100%

102 219/QĐ-KHPC 04/09/2024
Decision on approving of the adjustment of the contractor 
selection plan for the Project: Construction investment projects 
phase 2 in 2024

100%

103 220/QĐ-KHPC 04/09/2024
Decision on approving the total investment (adjusted) for the 
Project: Completing the medium and low voltage grid in Ninh 
Hoa area in 2024

100%

104 222/NQ-KHPC 05/09/2024

Resolution on approving the results of the contractor selection for 
Package No. 66.2024 - Consulting on survey and preparation of 
technical and economic reports for the project of constructing a 
new transformer station in Ninh Hoa area in 2025

100%

105 225/QĐ-KHPC 13/09/2024 Decision on applying "Regulations on electricity services in 
Vietnam Electricity" at Khanh Hoa Power Joint Stock Company 100%

106 226/NQ-KHPC 17/09/2024 Resolution on approving the comprehensive plan for 2025 100%

107 227/NQ-KHPC 18/09/2024

Resolution on approving the results of the contractor selection for 
Package No. 67.2024 - Consulting on survey and preparation of 
technical and economic reports for the project Sharing A3 data 
to the control center using ICCP protocol and Completing the 
F90 automatic voltage regulation circuit system at the 110kV 
transformer stations

100%

108 229/NQ-KHPC 20/09/2024 Resolution on approving the adjustment of the construction 
investment plan for 2024 100%

109 230/QĐ-KHPC 20/09/2024
Decision on approving the final settlement of investment capital 
for completed projects: Construction of new Electromechanical - 
Testing Workshop

100%

110 231/NQ-KHPC 20/09/2024 Resolution on approving the science and technology activity plan 
for 2025 100%

111 232/QĐ-KHPC 20/09/2024
Decision on approving the contractor selection plan for Project 
"Construction of medium voltage communication line along D30 
KHPC route in 2023"

100%

112 233/NQ-KHPC 20/09/2024 Resolution on approving the labor plan for 2025 100%

113 234/QĐ-KHPC 23/09/2024
Decision to promulgate the Regulation on decentralization 
between the Board of Directors and General Director of Khanh 
Hoa Power Joint Stock Company

100%

114 236/QĐ-KHPC 24/09/2024
Decision on approving the final settlement of investment capital 
for the completed project of the new construction of Khanh Hoa 
Power Joint Stock Company's General Warehouse

100%
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115 237/QĐ-KHPC 25/09/2024

Decision on applying the "Regulations on preferential treatment 
for employees retiring before the age of retirement in Central 
Power Corporation" at Khanh Hoa Power Joint Stock Company 
for employees retiring before the age of retirement to receive 
preferential treatment

100%

116 238/NQ-KHPC 26/09/2024 Resolution on approving the adjustment of the capital plan for 
major repairs of fixed assets in 2024 100%

117 239/NQ-KHPC 30/09/2024

Resolution on signing a contract to hire the Central Electricity 
Testing Company Limited to conduct inspection and testing; 
acceptance of MOF set - power metering system on the border 
between Khanh Hoa and Ninh Thuan provinces

100%

118 240/NQ-KHPC 30/09/2024
Resolution on approving the last registration date to exercise 
the right to receive shares in the Plan to use treasury shares to 
distribute to existing shareholders

100%

119 242/QĐ-KHPC 02/10/2024
Decision on applying “Regulations on transformer management 
in Central Power Corporation” at Khanh Hoa Power Joint Stock 
Company

100%

120 246/NQ-KHPC 11/10/2024 Resolution on approving the adjustment of the capital plan for 
major repairs of fixed assets in 2025 100%

121 249/QĐ-KHPC 16/10/2024 Decision on approving the Internal Audit plan for 2024 of Khanh 
Hoa Power Joint Stock Company 100%

122 250/QĐ-KHPC 16/10/2024
Decision on applying "Regulations on Cash Flow Management 
and Use applied in Central Power Corporation" at Khanh Hoa 
Power Joint Stock Company

100%

123 254/NQ-KHPC 21/10/2024

Resolution on approving the results of contractor selection for 
Package No. 85.2024 - Consulting on surveying and preparing 
technical and economic reports for the project of completing the 
medium voltage grid in Ninh Hoa area in 2025

100%

124 255/QĐ-KHPC 21/10/2024 Decision on approving the adjustment of the contractor selection 
plan for construction investment projects phase 3.1 in 2024 100%

125 257/QĐ-KHPC 23/10/2024
Decision on approving the contractor selection plan for the 
Project: Major repair works of fixed assets in 2025 phase 1 and 
CTXD24NTR05

100%

126 260/NQ-KHPC 31/10/2024 Resolution on the appointment of Head of Inspection and 
Protection and Legal Department 100%

127 261/NQ-KHPC 31/10/2024 Resolution on the appointment of Director of Power Construction 
Consulting Center 100%

128 263/QĐ-KHPC 31/10/2024 Decision on approving the adjustment of the land use area of the 
Project: Ninh Thuy 110kV transformer Station and branch 100%

129 264/NQ-KHPC 04/11/2024 Resolution of the 3rd meeting of the Board of Directors of Khanh 
Hoa Power Joint Stock Company - Term V 100%

130 269/QĐ-KHPC 15/11/2024
Decision on applying "Regulations on bidding for the use of 
production and business costs in Vietnam Electricity" at Khanh 
Hoa Power Joint Stock Company

100%

131 271/NQ-KHPC 18/11/2024
Resolution on approving the results of the selection of contractors 
for Package No. 17.2024 - Procurement of 1-price electronic 
meters and communication modules

100%

132 274/QĐ-KHPC 21/11/2024 Decision on adjusting the implementation time of the Nha Trang-
Dien Khanh-Suoi Dau 110kV Line Renovation Project 100%
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133 276/NQ-KHPC 25/11/2024
Resolution on authorizing the General Director of Khanh Hoa 
Power Joint Stock Company to implement short-term loans to 
serve production and business activities

100%

134 283/NQ-KHPC 04/12/2024

Resolution on signing appendix to the contract for leasing 
construction assets “Improving and developing the medium and 
low voltage power grid in the central area of districts, towns and 
cities in Khanh Hoa province (KfW3.2)” with Phu Yen Power 
Company

100%

135 288/QĐ-KHPC 14/12/2024

Decision on the application at Khanh Hoa Power Joint Stock 
Company of Technical standards for modular Ring Main 
Unit cabinets with voltage levels of 22kV and 35kV applied in 
Vietnam Electricity (TCCS 21:2024/EVN), Technical standards 
for monolithic Ring Main Unit cabinets with voltage levels of 22kV 
and 35kV applied in Vietnam Electricity (TCCS 22:2024/EVN)

100%

136 290/NQ-KHPC 18/12/2024 Resolution on the appointment of Deputy General Director of 
Khanh Hoa Power Joint Stock Company 100%

137 292/NQ-KHPC 20/12/2024 Resolution on the allocation of the Science and Technology 
Development Fund in 2024 100%

138 293/NQ-KHPC 20/12/2024
Resolution on the approval of the salary unit price from the 
management of telecommunication cable hanging on electric 
poles in 2024 of Khanh Hoa Power Joint Stock Company

100%

139 295/QĐ-KHPC 20/12/2024

Decision on the application at Khanh Hoa Power Joint Stock 
Company of the amended and supplemented contents of the 
Regulations on planning work in Central Power Corporation 
(Decentralization of major repair plan of fixed assets)

100%

140 296/QĐ-KHPC 24/12/2024
Decision on approving the contractor selection plan for 
procurement of materials and equipment for construction 
investment projects phase 1 in 2025

100%

141 297/QĐ-KHPC 24/12/2024 Decision on salary increase for the Deputy General Director of 
Khanh Hoa Power Joint Stock Company 100%

142 298/QĐ-KHPC 24/12/2024 Decision on salary increase for the General Director of Khanh 
Hoa Power Joint Stock Company 100%

143 302/QĐ-KHPC 27/12/2024 Decision on the transfer of management staff 100%

144 303/QĐ-KHPC 27/12/2024 Decision on assigning tasks to management staff 100%

145 304/QĐ-KHPC 30/12/2024
Decision on the approval of the final settlement of investment 
capital for completed projects: Completing the medium voltage 
grid in Cam Ranh-Khanh Son area in 2023

100%

146 305/NQ-KHPC 30/12/2024
Resolution on approving the Plan to implement the model 
towards centralized management at Khanh Hoa Power Joint 
Stock Company

100%

147 306/NQ-KHPC 30/12/2024 Resolution on the approval of contracts and transactions with 
related parties in 2025 100%

148 307/QĐ-KHPC 31/12/2024
Decision on the approval of the final settlement of investment 
capital for completed projects: Construction of new transformer 
stations in Dien Khanh - Khanh Vinh area in 2024

100%

149 313/NQ-KHPC 31/12/2024 Resolution on the approval of the salary plan for electricity 
production and business in 2024 100%

150 314/QĐ-KHPC 31/12/2024 Decision on approving salary unit price of Power Construction 
Consulting Center 100%
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As assigned by the BOD, the activities of the Independent Board Members during the year are as follows:

Mr. Nguyen Huu Tam was a member of the following subcommittees: the Planning and Development Strategy 

Subcommittee and the Corporate Governance Regulations Improvement Subcommittee until June 26th, 2024. 

As a member of the Corporate Governance Regulations Improvement Subcommittee, Mr. Nguyen Huu 

Tam actively participated in the Subcommittee’s activities, contributing to advising the BOD on reviewing, 

amending, and issuing the Company’s regulations and policies. He also provided recommendations to the 

BOD on the issuance of a resolution regarding the Company’s operational direction for 2024 and the 2024 

business plan for approval by the Annual General Meeting of Shareholders.

Moreover, Mr. Nguyen Huu Tam was assigned by the BOD to directly oversee advisory tasks related to: 

analyzing and evaluating the Company’s quarterly, semi-annual, and annual financial reports; and seeking 

funding sources to support the Company’s investment, construction, and business operations..

Mr. Nguyen Hoai Nam has been the Head of the Internal Audit Team since August 1st, 2024. In this role, he, along 

with other team members, has implemented the 2024 internal audit plan assigned by the Company’s BOD, 

focusing on the special topic ‘Review of the Company’s internal regulations and policies.’ The implementation 

results have been reported to the BOD.

Furthermore, Mr. Nguyen Hoai Nam was assigned by the BOD to directly oversee advisory tasks related to 

the following areas: (i) Internal audit and financial supervision; (ii) Inspection activities; (iii) Monitoring and 

directing the development of the Company’s internal regulations and policies; (iv) Corporate governance, 

administrative reform, and implementation of grassroots democracy regulations; (v) Analyzing and evaluating 

the Company’s quarterly, semi-annual, and annual financial reports; (vi) Seeking funding sources for the 

Company’s investment, construction, and business activities; (vii) Supervising and monitoring the Company’s 

compliance with legal regulations and information disclosure requirements.

ACTIVITIES OF THE BOARD OF DIRECTORS’ INDEPENDENT 
MEMBERS

BOARD OF DIRECTORS

MR. TRAN VAN KHOA:

MR. NGUYEN HUU TAM:

MR. NGUYEN HOAI NAM:

Mr. Tran Van Khoa served as the Head of the Compensation Subcommittee under the BOD, the Head of the 

Internal Audit Team, and a member of the following subcommittees: the Human Resources Subcommittee and 

the Corporate Governance Regulations Improvement Subcommittee until June 26th, 2024.

As the Head of the Compensation Subcommittee until June 26th, 2024, Mr. Tran Van Khoa effectively managed 

the Subcommittee’s activities and advised the BOD on: (i) Supervising the Company’s development of the 

2024 salary plan for submission to the BOD for approval; (ii) Overseeing the Company’s finalization of personal 

income tax for 2023 and supporting the 2023 personal income tax audit;

Additionally, Mr. Tran Van Khoa was assigned by the BOD to directly oversee advisory tasks related to the 

economic and technical indicators of power generation activities. 

THE LIST OF MEMBERS OF THE BOARD OF DIRECTORS POSSESSING 
CERTIFICATES ON CORPORATE GORVENANCE

 » Mr. Nguyen Cao Ky – Chairman of the BOD

 » Mr. Nguyen Hai Duc – Board Member cum General Director

 » Mr. Dao Truyen – Non-executive Board Member

 » Mr. Nguyen Tan Luc – Board Member cum Deputy General Director

 » Mr. Nguyen Hoai Nam – Independent Board Member

 » Mr. Tran Van Khoa – Independent Board Member

 » Mr. Nguyen Huu Tam – Independent Board Member
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SUPERVISORY ACTIVITIES OF THE BOARD OF DIRECTORS

BOARD OF DIRECTORS

- In 2024, the Company’s BOD issued directives to the General Director to implement the following tasks for 

the year:

• At the beginning of the year, the Company’s BOD issued Resolution No. 30/NQ-KHPC dated March 

4th, 2024, outlining the Company’s operational direction for 2024 with key tasks. The Board required 

the General Director to implement these tasks and report the results to the Board on a quarterly basis.

• The BOD issued 150 Resolutions, Decisions, and other documents to direct the Executive Board in 

implementing the Board’s policies for business operations management in 2024.

- The BOD has consistently monitored and supervised the General Director’s management activities by 

requiring periodic and ad-hoc reports on all aspects of the Company’s business operations. Specifically:

• The BOD has issued quarterly meeting resolutions requesting the General Director to direct departments 

in implementing the Board’s directives in the Company’s business operations.

• Issued Resolution No. 308/NQ-KHPC dated December 29th, 2023, approving contracts with related 

parties for the year 2024.

• Issued Resolution No. 17/NQ-KHPC dated February 7th, 2024, and Resolution No. 99/NQ-KHPC dated 

April 26th, 2024, approving the plan for organizing the 2024 Annual General Meeting of Shareholders.

• Issued Resolution No. 29/NQ-KHPC dated March 4th, 2024, approving the 2024 business operation 

plan.

• Issued Decision No. 192/NQ-KHPC dated August 1st, 2024, on the re-establishment of the Internal 

Audit Team under the BOD.

• Issued Decision No. 234/QĐ-KHPC dated September 23rd, 2024, on the Delegation of authority 

regulation between the BOD and the General Director.

- In 2024, the General Director adhered to and fully implemented the resolutions and decisions of the BOD 

in a timely manner, contributing to the Company’s business operations in line with the development direction 

set by the General Meeting of Shareholders and the BOD.

- The General Director managed the Company’s business operations in compliance with the Delegation of 

authority regulation between the BOD and the General Director, the BOD’ Operating Regulations, the Internal 

Corporate Governance Regulations, the Company’s Charter, and other issued policies and regulations.
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ACTIVITIES OF THE BOARD OF SUPERVISORS

No. Members Position Start date/Date ceased to be a 
Board of Supervisors member Qualifications

1 Mrs. Nguyen Thi Van Head of the Board 
(Full-time)

BOS Member since April 28th, 
2016

Bachelor’s Degree in 
Accounting

2 Mr. Nguyen Huu Minh Member BOS Member since April 19th, 
2023

Master’s Degree 
in Business 

Administration, 
Electrical Engineer

3 Mrs. Huynh Thi Kim 
Hoang Member BOS Member since April 19th, 

2023
Bachelor’s Degree in 

Auditing

General overview

On June 26, 2024, the Board of Supervisors held a meeting to elect the Head of the Board of Supervisors for 

the term 2024-2029 following the conclusion of the 2024 Annual General Meeting of Shareholders (AGM) and 

organized the assignment of responsibilities to the Board of Supervisors members. 

The Board of Supervisors holds quarterly meetings to assess the oversight of production and business 

activities, the implementation of resolutions from the Annual General Meeting of Shareholders/Board 

of Directors, the monitoring of capital preservation and development, and the supervision of information 

disclosure obligations, etc. The Board of Supervisors also conducts the audit of the financial statements, 

the audit of the plan/final settlement of the electricity production and business salary fund, prepares periodic 

monthly oversight reports and special reports, and fully implements the contents according to the Board of 

Supervisors’ plan approved by the Annual General Meeting of Shareholders.

MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISORS

BOARD OF SUPERVISORS
ASSESSMENT OF THE BOARD OF SUPERVISORS ON THE RESULTS OF 
PRODUCTION AND BUSINESS ACTIVITIES AND THE FINANCIAL SITUATION

1. Preservation and development of capital

In 2024, KHPC’s after-tax profit from production and business activities was VND 57.76 billion. According to 

the provisions of Clause 3, Article 22 of Decree 91/2015/ND-CP dated October 13, 2015, of the Government, 

and the guidance in point b, Clause 3, Article 4 of Circular 219/2015/TT-BTC dated December 31, 2015, of 

the Ministry of Finance on capital preservation, KHPC has preserved the owner’s equity. 

2. Solvency ratio

As of December 31, 2024, KHPC’s solvency ratios experienced slight increases/decreases compared to the 

same period in 2023 but remained within the permissible safe levels (requirement >1). Specifically: Current 

ratio was 1.18 times (down 0.07 times), Quick ratio was 1.13 (down 0.05 times), and overall solvency ratio 

was 1.45 times (up 0.01 times).

3. Debt/Owner’s Equity ratio

The Debt/Owner’s Equity ratio as of December 31, 2024, was 2.18 times, which is within the permissible safe 

level (<3). KHPC ensures its ability to pay its outstanding debts.

4. Self-financing ratio

The self-financing ratio (Owner’s Equity/Total Capital) is 31.12%, which is higher than the required 25%. 

Thus, KHPC has ensured its financial autonomy.

5. Operation capability ratio
Inventory turnover was recorded at 142.43 (2023 was 91.94). Total asset turnover was 3.12 (2022 was 2.78). 

The increases in both inventory turnover and total asset turnover compared to the same period indicate that 

KHPC has improved its efficiency in production and business operations.

6. Profitability

2024 production and business performance: Profit after tax was VND 57.76 billion, exceeding the 2024 

GMS-approved plan by 47.8%.

The Return on Equity (ROE) ratio (Profit after tax/Owner’s Equity) is 8.23%, and the Return on Assets (ROA) 

ratio (Profit after tax/Total Assets) is 2.53%.

II. Recommendations

- Strive to exceed the targets assigned by the 2025 AGM, preserve and grow shareholders’ capital, and 

harmoniously balance the interests of shareholders and employees. Ensure employment and income for 

employees.

- Pay attention to corporate governance, continue to monitor, update, and gradually apply modern and 

advanced governance models.

III. Orientations

Fully implement the duties of the Board of Supervisors as stipulated in the Enterprise Law, KHPC’s Charter, 

the Board of Supervisors’s operating Regulations, and the plan approved by the GMS.
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No. Content Date Detailed content Result

1 The first meeting March 16, 2024

Review of the 2023 Financial Statements
- Monitoring the implementation of the February 2024 
production and business plan.
- Proposal introducing the auditing firm for the 2024 
Financial Statements.
- Monitoring the dividend payment to shareholders.
- Report of the Board of Supervisors at the 2024 Annual 
General Meeting of Shareholders.
- Assignment of tasks for the 2024 special topics.
- Implementation of recommendations from Inspection/
Examination teams.

100% 
Agreed and 
approved

2 The second 
meeting June 26, 2024

- Agreed to appoint Mrs. Nguyen Thi Van – member of 
the Board of Supervisors – to hold the position of Head 
of the KHPC Board of Supervisors for the term 2024 – 
2029.
- Assigned tasks to the members of the KHPC Board 
of Supervisors and implemented the work plan for 2024 
according to the approved plan.

100% 
Agreed and 
approved

3 The third meeting August 5, 2024

- Review of the audited semi-annual (6-month) 
2024 Financial Statements and assessment of the 
independent audit quality.
- Implementation of the special topic: Debt management 
at KHPC.
- Inspection of Phu Yen Power Company’s asset leasing 
expenses up to the end of June 2024.
- Providing feedback on amendments to the Charter/
Regulations.
- Monitoring the activities of companies with capital 
contributions from KHPC.
- Implementing the preparation of GSTX reports in 
accordance with regulations.
- Participating in the Corporate Governance class.

100% 
Agreed and 
approved

4 The fourth meeting August 5, 2024

- Implementation of the special topic: Monitoring 
compliance in bidding activities.
- Monitoring the implementation of the plan to distribute 
treasury shares to shareholders according to the GMS 
Resolution.
- Review of the 2024 electricity production and business 
salary plan.
- Monitoring the implementation status of the 5-year 
(2021-2025) production and business plan and capital 
construction investment, and the business & customer 
service work.
- Monitoring cash flow management.
- Monitoring the inventory of materials and goods.
- Monitoring the remediation of recommendations from 
Inspection/Examination Teams and the State Audit 
Office of Vietnam at KHPC.
- Preparing the summary report on inspection and 
supervision activities for 2024 and developing the work 
plan for 2025.
- Other matters.

100% 
Agreed and 
approved

Content of the meetings

ACTIVITIES OF THE BOARD OF SUPERVISORS

BOARD OF SUPERVISORS
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TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE BOARD OF 
DIRECTORS, EXECUTIVE BOARD AND BOARD OF SUPERVISORS

BOARD OF SUPERVISORS

Member Position 2024 2023

Mr. Dao Truyen Board Member 89,424,000 83,376,000

Mr. Tran Van Khoa Board Member 52,164,000 83,754,000

Mr. Nguyen Huu Tam Board Member 52,164,000 83,754,000

Mr. Nguyen Hoai Nam Board Member 
(appointed on June 26, 2024) 37,260,000 -

Mrs. Huynh Thi Kim Hoang Board of Supervisors member 
(appointed on April 19, 2023) 82,220,400 39,744,000

Mr. Nguyen Huu Minh Board of Supervisors member 
(appointed on April 19, 2023) 82,220,400 39,744,000

Mr. Phan Cong Binh Board of Supervisors member
(dismissed on April 19, 2023) 6,980,040 46,512,000

Mr. Le Hai Thuyet Board of Supervisors member 
(dismissed on April 19, 2023) 6,934,500 43,848,000

Total 409,367,340 420,732,000

Remuneration of the Board of Directors and Board of Supervisors

Member Position 2024 2023

Mr. Nguyen Cao Ky Chairman of the Board of Directors 764,502,517 814,565,212

Mr. Nguyen Hai Duc Board Member - General Director 757,314,574 804,665,223

Mr. Tran Van Khoa Board Member 26,678,000 16,178,000

Mr. Nguyen Huu Tam Board Member 26,678,000 16,178,000

Mr. Dao Truyen Board Member 10,060,200 10,060,200

Mr. Nguyen Hoai Nam Board Member 
(appointed on June 26, 2024) - -

Mr. Do Thanh Son Deputy General Director 711,812,971 738,606,388

Mr. Tran Dang Hien Deputy General Director 685,915,540 646,640,795

Mr. Nguyen Tan Luc Board Member (bappointed on June 
26, 2024), Deputy General Director 669,622,784 647,409,244

Mrs. Nguyen Thi Van Head of the Board of Supervisors 659,010,804 617,224,146

Mrs. Huynh Thi Kim Hoang Board of Supervisors member 
(appointed on April 19, 2023) 7,042,140 -

Mr. Nguyen Huu Minh Board of Supervisors member 
(appointed on April 19, 2023) 7,042,140 -

Mr. Phan Cong Binh Board of Supervisors member 
(dismissed on April 19, 2023) - 10,060,200

Mr. Le Hai Thuyet Board of Supervisors member 
(dismissed on April 19, 2023) - 11,226,600

Total 4,325,679,670 4,332,814,408

Salary, rewards, remuneration and other income of the members of the Executive Board, Chairman 

of the Board of Directors, Head of the Board of Supervisors, and other key management personnel:
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TRANSACTIONS WITH RELATED PARTIES

BOARD OF SUPERVISORS

No. 
Name of 

organization/ 
individual

Relationship 
with the 

Company

No.* date of issue, 
place of issue Address

Time of 
transactions with 

the Company

Resolution No. or 
Decision No. approved 
by General Meeting of 
Shareholders/ Board 
of Directors (if any, 

specifying date of issue)

Content, quantity, total value of  
transaction Note

1

Central Power 
Corporation 
(EVNCPC)

Major 
shareholder 

(parent 
company)

0400101394, dated April 
06, 2023, Department of 
Planning and Investment 

of Da Nang

78A Duy Tan 
Street - Da 
Nang City

Implemented in 2024

Resolution of the 2022 
Annual General Meeting of 
Shareholders dated April 7, 

2022, Resolution No. 32/NQ-
KHPC dated January 24, 2025

Internal electricity sales agreement between 
EVNCPC and the Company as of January 
24, 2025. The cost of purchasing commercial 
electricity in 2024 was VND 5,475,602,267,2
99.                         

In compliance with the 2022 Annual 
General Meeting Resolution, the 
power purchase agreement was 
signed, effective from January 
1, 2023 to January 1, 2028.

2
The BOD’s Resolution No. 
308/NQ-KHPC, issued on 

December 29, 2023.

Repayment of principal and interest according 
to the loan agreement with the value:
-Principal: 2,708,252,725 VND
- Interest:  2,086,220,738 VND

Implemented according to loan 
contract No. 01/2011/EVN-
PC3 dated September 19, 2011

3
The BOD’s Resolution No. 
308/NQ-KHPC, issued on 

December 29, 2023.

Repayment of depreciation debts of DEP 
projects under contracts with the value of  
14,472,878,795 VND. 

4
The BOD’s Resolution No. 
308/NQ-KHPC, issued on 

December 29, 2023.

Payment transactions for IT service contracts 
with a pre-VAT value of 309,135,255 VND.

5
The BOD’s Resolution No. 
286/NQ-KHPC, issued on 

December 09, 2023.

Implement the contract to purchase telemetry 
equipment with a pre-VAT value of 669,662,600 
VND. EVNCPC authorized the Central 

Power Electronic Measuring 
Equipment Manufacturing Center 
- EVNCPC Branch (EMEC) to 
sign a contract with the Company.

6
The BOD’s Resolution No. 
308/NQ-KHPC, issued on 

December 29, 2023.

Implement the contract to purchase telemetry 
equipment with a pre-VAT value of  
2,052,908,000 VND.

7
The BOD’s Resolution No. 
271/NQ-KHPC, issued on 

November 18, 2024.

Implement the contract to procure 1-price 
electronic meters and communication modules 
with pre-VAT value of 796,180,000 VND.

8

Central Power 
Information 
Technology
 Company
(CPC IT)

A subsidiary 
of EVNCPC, 

EVNCPC 
is a major 

shareholder of 
the Company.

0400101394-017
dated 14/01/2024,

Department of Planning 
and Investment of Da 

Nang

393 Trung Nu 
Vuong Street, 
Da Nang City

Implemented in 2024
The BOD’s Resolution No. 
308/NQ-KHPC, issued on 

December 29, 2023.

Payment transactions for IT service contracts 
with a pre-VAT value of 647,371,396 VND.

9
Central Power 

College (CEPC)

A subsidiary 
of EVNCPC, 

EVNCPC 
is a major 

shareholder of 
the Company.

0400101394-029,
dated December 31, 
2016, Department of 

Planning and Investment 
of Quang Nam

04 Nguyen Tat 
Thanh Street 
- Hoi An City 
- Quang Nam 

Province

Implemented in 2024

The BOD’s Resolution No. 08/
NQ-KHPC, issued on January 

16, 2024

Implement the contract for the provision 
of occupational safety and health training 
services in 2024, with a pre-VAT value of 
81,900,000 VND.

10
The BOD’s Resolution No. 22/
NQ-KHPC, issued on February 

19, 2024

Implement vocational training contract in 2024 
with pre-VAT value of 211,812,122 VND.

11

Central 
Electricity 
Consulting 
Company

A subsidiary 
of EVNCPC, 

EVNCPC is the 
parent company 
of the Company.

0400101394-031, 
dated October 2, 2019, 
Department of Planning 
and Investment of Da 

Nang

30 Le Thanh 
Ton Street, 
Hai Chau 1 
Ward, Hai 

Chau District, 
Da Nang City

Implemented in 2024
The BOD’s Resolution No. 114/
NQ-ĐLKH, issued on October 

13, 2020

Implement the consultancy contract, verifying 
the feasibility study report and designing the 
cost estimate for the renovation of the 110kV 
Dien Khanh – Binh Tan transmission line and 
the installation of the 2nd unit – 40MVA at the 
110kV Ninh Hoa substation with a value of 
130,141,039 VND.
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BOARD OF SUPERVISORS

No. 
Name of 

organization/ 
individual

Relationship 
with the 

Company

No.* date of 
issue, place of 

issue
Address

Time of 
transactions 

with the 
Company

Resolution No. or 
Decision No. approved 
by General Meeting of 
Shareholders/ Board 
of Directors (if any, 

specifying date of issue)

Content, quantity, total value of  
transaction Note

12

Central Electricity 
Consulting 
Company

A subsidiary 
of EVNCPC, 

EVNCPC is the 
parent company 
of the Company.

0400101394-031, 
dated October 2, 
2019, Department 
of Planning and 

Investment of Da 
Nang

30 Le Thanh Ton 
Street, Hai Chau 
1 Ward, Hai Chau 

District, Da Nang City

Implemented in 
2024

The BOD’s Resolution No. 434/
NQ-ĐLKH, issued on November 

15, 2021

Implement the contract of consultancy and verification of 
110kV works with a pre-VAT value of 60,088,298 VND.

13
The BOD’s Resolution No. 342/
NQ-ĐLKH, issued on November

15, 2022

Implement the contract of consultancy surveying and 
making the economic and technical reports of the 110kV 
line connection behind the 220kV Ninh Hoa substation 
with a pre-VAT value of 380,674,677 VND.

14
The BOD’s Resolution No. 260/
NQ-KHPC, issued on November 

06, 2023

Implement the consulting contract for surveying and 
making the economic and technical reports for the project 
of new construction and capacity upgrade of transformer 
station in Ninh Hoa area in 2024 with a pre-VAT value of 
221,548,007 VND.

15
The BOD’s Resolution No. 267/
NQ-KHPC, issued on November 

14, 2023

Implement the consulting contract for surveying and 
making the economic and technical reports for the project 
of completing the Relay protection system at 110kV 
substations in 2024 with a pre-VAT value of 253,025,193 
VND.

16
The BOD’s Resolution No. 231/
NQ-KHPC, issued on October 

04, 2023

Implement the consulting contract for surveying and 
making the economic and technical reports for the project 
of new construction of substations belonging to the NHO 
110kV substation feeder in Ninh Hoa area in 2024 with a 
pre-VAT value of 385,987,457 VND.

17
The BOD’s Resolution No. 309/
NQ-KHPC, issued on December 

29, 2023

Implement the consulting contract for surveying and 
making the economic and technical reports for the 
completion of the medium and low-voltage power 
grid in Ninh Hoa area in 2024 with a pre-VAT value of 
346,546,277 VND.

18
The BOD’s Resolution No. 82/
NQ-KHPC, issued on April 15, 

2024

Implement the consulting contract for surveying and 
making the economic and technical reports for the 
22kV communication line of Van Ninh 2 substation and 
110kV Ninh Thuy substation with a pre-VAT value of 
382,398,234 VND.

19
The BOD’s Resolution No. 222/

NQ-KHPC, issued on September 
05, 2024

Implement the consulting contract for surveying and 
making the economic and technical reports for the project 
of building a new transformer station in Ninh Hoa area in 
2025 with a pre-VAT value of  205,355,242 VND.

20
The BOD’s Resolution No. 227/

NQ-KHPC, issued on September 
18, 2024

Implement the consulting contract for surveying and 
making the economic and technical reports for the 
project of sharing A3 data to the control center using 
ICCP protocol and completing the F90 automatic voltage 
regulator circuit system at 110kV substations with a pre-
VAT value of 125,689,900 VND.

21
The BOD’s Resolution No. 254/
NQ-KHPC, issued on October 

21, 2024

Signing the consulting contract for surveying and 
preparing a technical economic report for the project of 
completing the medium voltage grid in Ninh Hoa area in 
2025 with a value (after VAT) of 410,512,044 VND.
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22
Central Power 
Grid Project 

Management Board

A subsidiary 
of EVNCPC, 

EVNCPC is the 
parent company 
of the Company

0400101394-020,
dated Jane 02,2023

Department of 
Planning and 

Investment of Da 
Nang

393 Trung Nu Vuong 
Street, Hai Chau 

District, Da Nang City

Implemented in 
2024

The BOD’s Resolution No. 215/
NQ-KHPC, issued on September 

25, 2023

Implement the Consulting contract to prepare the 
environmental impact assessment (EIA) report for the 
Dien Khanh - Binh Tan 110kV transmission line renovation 
project with a pre-VAT value of  164,763,641 VND.

23
The BOD’s Resolution No. 113/
NQ-KHPC, issued on May 23, 

2024

Signing the contract for the package: preparing bidding 
documents and evaluating bidding documents for the Dien 
Khanh – Binh Tan 110kV transmission line renovation 
project with a post-VAT value of 76,674,933 VND.

24
Central Rural 

Electricity Project 
Management Board

A subsidiary 
of EVNCPC, 

EVNCPC is the 
parent company 
of the Company

0400101394-025, 
dated August 22, 
2013, Department 
of Planning and 

Investment of Da 
Nang

81-89 Nguyen Huu 
Tho Street, Hoa 
Thuan Tay Ward, 

Hai Chau District, Da 
Nang

Implemented in 
2024

The BOD’s Resolution No. 308/
NQ-KHPC, issued on December 

29, 2023

Implementing the contract for the sale of materials with a 
pre-VAT value of 5,712,120 VND.

25

Central Electrical 
Testing Company 

Limited (CPC ETC)

A subsidiary 
of EVNCPC, 

EVNCPC is the 
parent company 
of the Company

0401474208,
dated September 

11, 2020, 
Department of 
Planning and 

Investment of Da 
Nang

Group 26, Hoa Tho 
Tay Ward, Cam Le 
District, Da Nang

Implemented in 
2024

The BOD’s Resolution No. 131/
NQ-KHPC, issued on June 22, 

2023

Implementing the contract for the provision of measurement 
equipment inspection services  in 2024 with a pre-VAT 
value of  2,456,232,745 VND.

26
The BOD’s Resolution No. 194/
NQ-KHPC, issued on August 05, 

2024

Conduct an auction to purchase a lot of fixed assets 
and tools to serve the inspection - calibration - testing of 
measuring equipment at Khanh Hoa Electrical Testing 
Center with a pre-VAT value of 1,403,389,620 VND.

27
The BOD’s Resolution No. 239/

NQ-KHPC, issued on September 
30, 2023

Implement the contract to hire the inspection, testing; 
acceptance of the MOF set of the Khanh Hoa - Ninh Thuan 
boundary power metering system with a total pre- VAT 
value of 35,199,422 VND.

28

Khanh Hoa Power 
Centrifugal Concrete 

Joint Stock 
Company

Affiliated 
company

4200742214 dated 
May 12, 2013, 

Khanh Hoa 
Department of 
Planning and 
Investment

Lot C5,6,7,8 Dac Loc 
Industrial Park - Nha 

Trang City, Khanh 
Hoa

Implemented in 
2024

The BOD’s Resolution No. 308/
NQ-KHPC, issued on December 

29, 2023

The company sold electricity in 2024 with a total pre-VAT 
value of 859,669,358 VND.

29 The company leased transformers in 2024 with a total pre-
tax amount of 48,392,760 VND.

30
The contract for the purchase of concrete products (electric 
poles, components, etc.), materials with a total pre-VAT 
value of 3,995,721,208 VND.

31

Song Cho 
Hydropower Joint 
Stock Company

Company 
with capital 
contribution

4200716158 dated 
July 7, 2021, Khanh 

Hoa Department 
of Planning and 

Investment 

Ba Cang Village, 
Khanh Hiep 

Commune, Khanh 
Vinh District, Khanh 

Hoa Province

Implemented in 
2024

The BOD’s Resolution No. 308/
NQ-KHPC, issued on December 

29, 2023

The company sold electricity in 2024 with a total pre-VAT 
value of 173,222,081 VND.

32 The company purchased rooftop solar power in 2024 with a 
total value before VAT of    2,633,702,193 VND.

33 Providing electrical equipment testing services with a pre-
VAT value of 7,465,591 VND.

34 Provided transformer oil filtration services with a pre-VAT 
value of 91,153,337 VND.
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35

Phu Yen Power 
Company

A subsidiary 
of EVNCPC, 

EVNCPC 
is a major 

shareholder of 
the Company.

0400101394-008,
 dated November 

20, 2024, Phu 
Yen Department 
of Planning and 

Investment

104 Le Loi Street, 
Ward 3, Tuy Hoa City, 

Phu Yen Province

Implemented in 
2024

The BOD’s Resolution No. 725/NQ-
KHPC, issued on January 02, 2019;
The BOD’s Resolution No. 115/NQ-
KHPC, issued on October 14, 2020;
The BOD’s Resolution No. 44/NQ-
KHPC, issued on March 18, 2024;
The BOD’s Resolution No. 45/NQ-
KHPC, issued on March 18, 2024;
The BOD’s Resolution No. 62/NQ-
KHPC, issued on March 29, 2024;
The BOD’s Resolution No. 64/NQ-
KHPC, issued on March 29, 2024;

The BOD’s Resolution No. 150/NQ-
KHPC, issued on June 28, 2024;

The BOD’s Resolution No. 193/NQ-
KHPC, issued on August 02, 2024;
The BOD’s Resolution No. 283/NQ-

KHPC, issued on December 04, 2024

The rental cost of the power grid assets 
invested by EVNCPC in Khanh Hoa province in 
2024 was 86,152,405,688 VND.

36 The BOD’s Resolution No. 94/NQ-
KHPC, issued on April 21, 2023

Contract for the management, operation and 
rental of the 110kV transmission line and 
switchgear of the Electricity of Vietnam Central 
Power Corporation Solar Power Plant at the 
110kV Cam Ranh substation in 2024, with a 
pre-VAT value of 1,140,895,233 VND.

37 The BOD’s Resolution No. 308/NQ-
KHPC, issued on December 29, 2023

Providing electrical equipment testing services 
with a pre-VAT value of 25,824,642 VND.

38

Central Power 
Investment and 

Development Joint 
Stock Company

The company 
related to Mr. 
Nguyen Hoai 

Nam - Member 
of the Board 
of Directors 

of Khanh Hoa 
Power Joint 

Stock Company

4200519791 
dated

December 04, 
2024, Khanh 

Hoa Department 
of Planning and 

Investment

10 Lam Son Street, 
Nha Trang City, 

Khanh Hoa Province

Implemented in the 
last 6 months of 

2024

The Board of Directors’ Resolution No. 
169/NQ-KHPC, issued on Junly 08, 

2024

The company sold electricity in the last 6 
months of 2024 with a total pre-VAT value of 
125,914,409 VND.

39

Contract for maintenance, regular inspection 
and Repair, and operation ,anagement of 35kV 
power lines and F2 switching station with a 
value of VND 358,951,769 before VAT.
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ENHANCE THE EFFECTIVENESS OF 
CORPORATE GOVERNANCE

Throughout the year, recognizing the effectiveness and 
benefits of corporate governance, KHPC has continuously 
updated its practices and assigned qualified personnel 
to attend training sessions organized by the Committee, 
and Departments...

CORPORATE GOVERNANCE SITUATION 
DURING THE YEAR

FINANCIAL & ACCOUNTING GOVERNANCE

Fully implemented.

In financial and accounting management, the Company always complies with legal and 

industry regulations to implement a systematic financial and accounting management 

approach, specifically:

- Issuing regulations on financial and accounting management, asset and capital management 

regulations, expenditure regulations, and decentralization regulations related to financial 

management and administration within the Company, in compliance with the regulations of 

the State, EVN, and EVNCPC.

- Coordinating with relevant departments to issue regulations and procedures for managing 

materials, transformers, and routine maintenance at the unit, thereby enhancing management 

capacity and ensuring strict and transparent cost control.

- Over the past year, the Company has developed software for managing collection cash 

flow and the entire cash flow within the Company to facilitate fast and efficient cash flow 

management. Additionally, the periodic (annual/quarterly) planning and evaluation of cash 

flow have enhanced the effective use of cash flow, generating financial profits for the Company.

- Regularly reviewing regulations and policies to supplement and adjust them to better align 

with practical management needs and state regulations.

““
Thông tin chung Tình hình hoạt động Báo cáo và đánh giá của 

Ban TGĐ
Đánh giá của HĐQT Quản trị Công ty Báo cáo phát triển 

bền vững

- Maintaining detailed records to fully and clearly track funds, loans, investments, and assets.

- The Company has an ERP management system to ensure detailed and accurate financial and 

accounting management. The ERP system has been integrated with the E-Invoice program 

and the CMIS program, effectively supporting systematic and comprehensive inspection and 

control. 

- This year, there has been a significant advancement in developing a data extraction utility 

for the ERP system. This utility allows accounting data to be retrieved from ERP to support 

management. Additionally, other internal management programs, such as CPC-eOffice and 

Portal, have been implemented to further support financial and accounting management.

- Disclosing financial reports in accordance with regulations. 

- Auditing the annual financial report and interim financial reports.

- Focusing on internal training to enhance the capacity for inspection, control, and financial 

accounting expertise. 

- Enhancing the use of 4.0 technology in document circulation, storing regulations, documents, 

and reports, as well as reconciling report data for more detailed and specific tracking.
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HUMAN RESOURCE MANAGEMENT

Regarding human resource management, in general, the Company is implementing a model 

that focuses on internal relationships between the strategic objectives of the business and 

human resource activities, specifically as follows:

- Developing a perspective on human resource management based on the policies and laws 

of the State and the electricity industry. This focuses on ensuring a harmonious relationship 

between employers and employees regarding their benefits and responsibilities.

- Identifying the goal of developing a workforce with specialized expertise, capability, and 

health to ensure the stable management and operation of the power grid system. From 

this goal, specific measures will be implemented to gradually build the desired workforce. 

- Implementing labor management related to wages and income policies based on the 

system of regulations, rules from the relevant authorities, and the Company’s resources.

- Based on the human resource management perspective and policies, the Company 

implements training programs, wage and income distribution, welfare, healthcare, etc., 

to build a quality workforce that meets the production and business requirements of the 

Company. The application of HRMS software from EVN and QLNS from EVNCPC in 

human resource management has created significant effectiveness in areas such as 

data storage, statistics, and analysis, thereby facilitating the creation of reports to support 

the implementation of training plans, salaries, rewards and recognition, promotions, and 

healthcare initiatives.

- The Company continues to enhance the effective utilization of HRMS and manage human 

resources software as guided by EVNCPC, focusing on regularly updating employee 

information in the system across managed areas, as well as periodically reviewing and 

verifying data related to the organizational structure and workforce.

Currently, KHPC adheres to power quality standards and customer service regulations as 

stipulated in Circular No. 39/2015/TT-BCT dated November 18th, 2015, issued by the Ministry 

of Industry and Trade, specifically: Dispatch operators and power system operation staff 

directly manage, monitor, and control the power grid to ensure compliance with power quality 

standards. Regular power quality measurements are conducted to assess and maintain 

the quality of electricity supplied to customers. Annual maintenance and upgrade plans are 

developed and implemented to repair, invest in, renovate, and modernize the power grid, 

ensuring supply capacity, system efficiency, and power quality standards.

QUALITY MANAGEMENT

ENHANCE THE EFFECTIVENESS OF 
CORPORATE GOVERNANCE
ENHANCE THE EFFECTIVENESS OF 
CORPORATE GOVERNANCE

CUSTOMER RELATIONSHIP MANAGEMENT
The Company’s customer relationship management is currently focused on leveraging existing 

information and data to enhance service quality and customer care while minimizing business operation 

costs. At the same time, the Company continues to collect, update, and refine customer information in 

a timely manner.

Currently, customer identification, information collection and exchange at KHPC are carried out through 

both direct and indirect methods (Direct methods: Identifying and collecting customer information through 

one-stop service transaction offices; Indirect methods: Gathering customer data via communication 

channels such as the 19001909 hotline, the customer service website, and the customer care application). 

KHPC, along with the electricity industry in general, has been implementing various measures to provide 

electricity users with more convenient services, thereby enhancing the quality of services offered. These 

initiatives include:

- Proactively providing information to customers: Notifying customers about power supply status by 

individual customer/area, electricity usage, and payment status through the website, EVNCPC CSKH 

application, email, and other communication channels.

- Expanding request reception methods and promoting level 4 online transactions.

- Diversifying payment channels to provide maximum convenience for electricity customers, including 

bank transaction counters, online payments via Internet Banking/Mobile Banking, automatic debit from 

bank accounts, and payments through e-wallets.

- Publicly and transparently providing information that electricity customers are concerned about. 

Offering tools for customers to proactively calculate their electricity bills, monitor electricity consumption, 

and receive alerts in case of sudden spikes in usage.

To store customer information and manage service requests throughout the contract execution process, 

KHPC currently utilizes several software systems for customer relationship management, including: 

Customer Information Management System (CMIS40) – for managing electricity customer data; 

Customer Relationship Management (CRM) System – for handling customer interactions and service 

requests; various customer communication channels, such as: Hotline 19001909, Website: https://cskh.

cpc.vn, EVNCPC CSKH Customer Care App, email: cskh.khanhhoa@cpc.vn.
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GREENHOUSE GAS EMISSIONS REPORT

Chapter I: Includes a description of the reporting entity, the individuals responsible for implementation, 

the purpose of the report, intended users, information dissemination policy, reporting period, and reporting 

frequency, data and information included in the report (list of GHGs calculated and explained), and the 

entity’s statements regarding the report verification plan (if any).

Chapter II: Includes a description and explanation of the scope and consolidation approach.

KHPC has chosen the operational control consolidation approach for reporting. Currently, KHPC holds shares 

in several organizations: Khanh Hoa Power Centrifugal Concrete Joint Stock Company (KHPC owns 31%); 

Song Cho Hydropower Joint Stock Company (KHPC owns 15.44%); Power Investment Joint Stock Company 

3 (KHPC owns 4.11%). However, KHPC does not currently have operational control over all three of these 

organizations. Therefore, KHPC is responsible for reporting greenhouse gas emissions from its own business 

operations. 

Chapter III: Includes a description and explanation of the emission types considered.

Considering only KHPC’s emission scope:

Scope 1: Direct greenhouse gas emissions 

KHPC currently operates two diesel generators in the island communes of Bich Dam and Vung Ngan to 

generate electricity for the residents of these island communes. This results in emissions from fuel combustion:

Fuel combustion emissions = ∑ I (FCi * NCVi * EFi ) = 
                                        => FCi = 39,531*43*10^(-6) = 1.700 (TJ)
Fuel combustion emissions  =  (1.611* 74,100 + 1.611*3.9 + 1.611*3.9) *10^(-3) = 125.971 (tCO2)
In addition, KHPC also directly uses electricity to serve the operations of its units’ headquarters and the 

operation of 110kV substations, resulting in emissions from electricity consumption: 

GHG emissions from electricity = Electricity consumption * Emission factor (EVN)
                                  = 1,187,740 * 0.6592 = 782.958 (tCO2)  
Scope 2: Indirect greenhouse gas emissions 

KHPC is currently operating in the field of electricity distribution from voltage levels of 110kV and below, 

thus incurring indirect greenhouse gas emissions from the distribution of electricity to end-use customers. 

However, most of these emissions will be transferred to the emission scope of the electricity users. KHPC 

will account for the electricity losses incurred during the distribution of electricity through the grid to end-use 

customers:

GHG emissions from electricity =  Electricity losses * Emission factor (EVN)
                                  = 124,068.936 * 0.6592 = 81,786.243 (tCO2)
Note: The Emission factor for the Vietnamese power grid in 2023 is 0.6592 tCO2/MWh, as announced by the Department of Climate Change - Ministry 

of Natural Resources and Environment in document No. 1726/BĐKH-PTCBT dated December 3, 2024, regarding the announcement of the calculated 

emission factor for the Vietnamese power grid in 2023.

Chapter IV: Includes quantitative data results by emission or removal category, a description of the 

methodology and activity data used, references and/or explanations and/or documentation of emission 

and removal factors, measurement uncertainty and its impact on the accuracy of the results (separated by 

category), and a description of the action plan to reduce measurement uncertainty for future inventories.

Currently, KHPC is identifying and calculating greenhouse gas emissions according to the method of 

identification and reporting based on ISO 14064-1:2018

Chapter V: Greenhouse gas emission reduction initiatives and internal performance monitoring

1. Greenhouse gas emission reduction initiatives

As reported in Chapter III above, the majority of KHPC’s GHG emissions are indirect, stemming from the 

distribution and sale of electricity to end-use customers. Therefore, KHPC’s GHG emission reduction initiatives 

focus on reducing electricity losses during distribution through the power grid to end-use customers.

These initiatives have been specifically outlined through measures to reduce electricity losses in the energy 

efficiency section.

2. Internal performance monitoring

As 2023 was the baseline year for KHPC’s greenhouse gas emissions reporting, internal performance 

monitoring and evaluation will be conducted in 2024. 

Indicator (Unit: tCO2) 2023 2024 Increase/
Decrease

Fuel combustion emissions 121.298 125.971 3.85%

Direct GHG emissions from electricity 812.670 782.958 -3.66%

Indirect GHG emissions from electricity 79,771.714 81,786.243 2.53%

The emission indicator from fuel combustion in 2024 recorded 125,971 tCO2, an increase of 3.85% compared 

to the baseline year (2023). This increase is due to the increased demand for electricity for residential use by 

the residents of the two island communes of Bich Dam and Vung Ngan.

The direct greenhouse gas emission indicator from electricity in 2024 was 782,958 tCO2. This indicator 

reflects the amount of electricity the Company uses for operations at its headquarters and the operation of 

110kV substations. This indicator decreased by 3.66% compared to 2023, indicating that the electricity saving 

policies in the office have had a positive effect during the year.

The indirect greenhouse gas emission indicator from electricity in 2024 was 81,786.243 tCO2, reflecting the 

amount of electricity losses during the distribution of electricity through the grid to customers. This indicator 

increased by 2.53% compared to 2023, mainly due to the growth rate of electricity distributed through the 

grid. However, the increase in this indicator is slower than the increase of Commercial Electricity (increased 

by 6.99% compared to 2023).

IMPACT ON THE ENVIRONMENT

SUSTAINABLE DEVELOPMENT REPORT
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- At KHPC, the Electrical – Mechanical Team under the Khanh Hoa Power Service Enterprise is 

responsible for producing meter boxes and wire distribution boxes using composite materials based on 

the Company’s annual business and production needs. Therefore, the use of primary raw materials in 

the production process, specifically composite materials, is managed within this department.

In 2024, the Company produced a total volume of 18,764 kg, manufacturing 9,060 products of various 

types, including: 6,147 single-phase meter boxes, 1,452 three-phase meter boxes, and 1,461 wire 

distribution boxes.

The total amount of composite raw materials used for production in 2024 was 18,764 kg. Of this, the 

scrap rate generated during the production process was approximately 2% of the total material used.

- Management of raw materials and handling of production waste:

+ The input material is sheet composite, which has a limited shelf life and is stored in a cold warehouse. 

The production plan is always balanced to match the required usage, ensuring that excess materials 

do not become waste.

+ The waste generated during the production process includes: burrs, excess material from the molds 

during casting, and scrap from shaping the final product during cold processing, etc. All of these are 

non-recyclable solid waste, which is collected and returned to the Company’s solid waste storage for 

disposal.

In 2025, KHPC ceased the operation of the composite box production line.

COMPOSITE BOX PRODUCTION ACTIVITIES

MANAGEMENT OF RAW MATERIALS

SUSTAINABLE DEVELOPMENT REPORT
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KHPC currently has 01 main office located in Nha Trang City, 08 Power Utilities, 02 Enterprises, and 02 

Centers. The main energy consumption activities primarily involve the use of electricity to support the 

operations of the office facilities of various units, as well as the operation of 110kV substations and other 

related infrastructure.

In addition, the Company operates 2 diesel generators in the two island communes of Bich Dam and Vung 

Ngan to generate electricity for the residents of these islands.

Direct energy consumption

The electricity consumption over the years is as follows

The amount of diesel used for these generators over the years is as follows

Indicator 2021 2022 2023 2024

Total electricity consumption 
(kWh)      1,490,070 1,587,960 1,201,108 1,187,740

Total energy consumption  
(Kjun) 5,364,252,000 5,716,656,000 4,323,988,800 4,275,864,000

Indicator 2021 2022 2023 2024

Diesel consumption (kg) 41,192 41,327 36,475 39,531 

Electricity generated 
(kWh) 150,486 146,530 137,646  132,204 

Energy consumption management

In 2024, the Company continued to strengthen electricity conservation awareness campaigns in both the daily 

lives of the public and the business operations of companies, ensuring compliance with the requirements 

outlined in Directives No. 20/CT-TTg and No. 08/CT-UBND. Through specific measures, the total electricity 

saved amounted to 83.711.972 kWh, achieving 2.78% of the total electricity sales for the year 2024 

(3,010,624,482 kWh). The breakdown of electricity savings for each consumer segment is as follows: 

- Public institutions and public service agencies: 6,611,160 kWh (5.05% of total consumption).

- Public lighting: 12,861,209 kWh (23.80% of total consumption).

- Residential lighting: 27,008,457 kWh (3.09% of total consumption).

- Production: 21,419,318 kWh (2.72% of total consumption).

- Business operations: 15,811,828 kWh (2.73% of total consumption).

The Company has implemented the following solutions to raise awareness and promote electricity conservation 

among its customers:

WITH LOCAL AUTHORITIES, GOVERNMENT DEPARTMENTS, 
AND SOCIAL ORGANIZATIONS

ENERGY CONSERVATION AWARENESS CAMPAIGNS

- Coordination with the Department of Industry and Trade to advise the People’s Committee of Khanh Hoa 

Province on directing the implementation of electricity-saving solutions and load reduction measures when 

demand increases, as per the plan. This includes minimizing power outages or reductions that may affect 

business operations, production activities, and the daily lives of the people.

- Coordinating with relevant units in Khanh Hoa Province to implement Directive No. 20/CT-TTg dated June 

8th, 2023, by the Prime Minister on enhancing electricity conservation for the period 2023 - 2025 and the 

following years, as well as Directive No. 08/CT-UBND dated June 14th, 2024, by the People’s Committee of 

Khanh Hoa Province on enhancing electricity conservation during the hot season of 2024 and beyond. These 

efforts aim to ensure the reliable electricity supply to support the region’s economic and social development.

- Coordinating with local authorities of cities, districts, and towns to implement activities supporting the Earth 

Hour Campaign in 2024 across the entire province. This includes actions such as hanging banners, promoting 

the campaign through media channels, and encouraging residents to participate in the program. 

- Coordinating with the Department of Industry and Trade to provide the list of 40 key electricity-consuming 

establishments in 2023 across the province that meet the approval criteria.

- Submitting periodic electricity-saving reports to the People’s Committee of the province and the Department 

of Industry and Trade from January 2024 to December 2024.

Energy savings through energy efficiency initiatives

ENERGY CONSUMPTION

SUSTAINABLE DEVELOPMENT REPORT
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- Strengthening the communication and promotion of electricity-saving efforts through media channels such 

as Khanh Hoa Radio and Television, Khanh Hoa Newspaper, Tuoi Tre Newspaper, Van Hoa Newspaper, 

Nguoi Lao Dong Newspaper, and others.

- Coordinating with local radio stations in districts and towns to promote, guide, and encourage residents to 

use electricity in a safe, efficient, and cost-saving manner.

-  The Company has issued documents and disseminated them to the units, coordinating with relevant 

authorities to implement measures aimed at ensuring the safe and efficient use of electricity.

-  The Company has implemented several measures to enhance energy conservation in a coordinated 

manner. In addition to collaborating with the Department of Industry and Trade to advise the Provincial 

People’s Committee on issuing directives and official documents regarding energy conservation, ensuring 

that agencies, organizations, and citizens strictly follow the Prime Minister’s Directive on energy savings and 

the Law on the Use of Energy Efficiency, the Company has developed plans to implement energy-saving 

measures each year, with timelines for execution by month, quarter, and year, as well as specific contents.

- Publicly post at the Company’s office, in the building’s elevators, and at subsidiary units the directives and 

official documents on energy saving issued by the Government, relevant ministries, and local authorities.

- Distribute energy-saving pamphlets at the headquarters and service transaction counters of the Power 

Distribution Units.

- Strengthen publicity efforts on the Facebook page; leverage social media to enhance connectivity and 

widely spread information.

- Disseminate Decision No. 20/CT-TTg of the Prime Minister regarding the strengthening of electricity 

conservation to all employees in the unit, thereby encouraging them to lead by example in raising awareness 

about energy-saving practices, and motivating their families, relatives, and friends to also participate.

WITH MEDIA AGENCIES

SPECIFIC ELECTRICITY-SAVING ACTIVITIES 
IMPLEMENTED AT THE UNIT
Leadership, direction, and management

Communication and dissemination activities

- Promote participation in the Electricity Saving Awareness Week and Earth Hour 2024: Each employee 

encourages their family, friends, and neighbors to actively participate by voluntarily turning off unnecessary 

lights and electrical devices at home during the Earth Hour 2024 event. This demonstrates social responsibility 

and contributes to the success of the campaign.

- Turn off unnecessary lights and electrical devices at the offices of all units during the Earth Hour campaign. 

- Post content calling on all electricity customers to support the campaign through internal communication 

channels such as Facebook, the Company website, and customer service transaction points. 

- Send the Earth Hour 2024 campaign message via email, Customer Service App, Zalo OA, etc., to electricity 

customers in the Province. 

- Hang banners and display electronic boards with the message: “Join the Earth Hour 2024 Campaign. Save 

electricity, make it a habit!” in high-traffic areas. 

With the above activities, during the Earth Hour event from 8:30 PM to 9:30 PM on March 23rd, 2024, the 

electricity consumption in Khanh Hoa Province was reduced by 14,000 kWh.

Earth Hour 2024 Event

ENERGY CONSUMPTION (CONTINUED)

SUSTAINABLE DEVELOPMENT REPORT
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- Launched the competition “Students and Knowledge of Safe - Economical - Efficient Electricity Use” 

following the guidelines of Official Letter No. 9035/EVNCPC-TT dated December 19th, 2023, from EVNCPC. 

Achievements: Received 13,650 drawings and 129 video clips from 155 schools across the Province. 

Organized judging and awarded prizes with a total value of 69,100,000 VND.

- Implemented electricity-saving awareness campaigns in schools in 2024 at 8 primary schools and 8 

secondary schools within the management areas of 8 affiliated Power Companies. The implementation 

period was from April 2024 to June 2024.

- Coordinated with the Department of Culture and Sports of Khanh Hoa Province to request permission for 

five rounds of electricity-saving awareness banners to be displayed on main streets in the central, southern, 

and northern areas of Nha Trang City from April 2024 to August 2024.

- Issued 13 official documents to various Departments and Agencies, requesting support for implementing the 

electricity supply plan during peak dry season months (April, May, June) of 2024.

- More than 20,457 customers have signed electricity-saving agreements with a total committed savings of 

39.05 million kWh.

- Launched the emulation movement “EVNCPC Union members and families save electricity” with 100% of 

employees in the Company participating.

- Implemented the “Household Electricity Saving Program” from April 2024 to September 2024 (reported to 

the Department of Industry and Trade in Document No. 1807/KHPC-KD dated April 26th, 2024). Awarded 

certificates of recognition for exemplary electricity-saving households in 2024 to 100 customers, with a total 

reward amount of 50 million VND.

- The affiliated Power Companies have continued to collaborate with the People’s Committees of districts/

towns/cities and the People’s Committees of communes/wards to request cooperation and support for 

electricity saving and electrical safety propaganda activities in their respective areas.

- Continue to strengthen the implementation of Directive 20/CT-TTg, Directive 08/CT-UBND, focusing on 

mobile propaganda throughout the Province in May, June, and July; placing propaganda banners at Nha 

Trang Station and Cam Ranh International Airport.

Other communication activities

ENERGY CONSUMPTION (CONTINUED)

SUSTAINABLE DEVELOPMENT REPORT
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Along with investing in the construction of the 11 Ly Thanh Ton Administrative Building in Nha Trang City, 

the Company has also invested in installing a rooftop solar power system at the building with an installed 

capacity of 10.4 kWp (comprising 40 solar panels). This solar energy system has been in operation since the 

end of 2016. 

In 2019, the Company partnered with SolarBK to install rooftop solar power systems at 21 offices of its 

subsidiaries under the ESCO model (SolarBK invested in the installation of the solar systems, and KHPC 

paid a rental fee for the operation and electricity generation). The total installed capacity was 754.16 kWp. By 

2020, the installation was completed, and the solar systems were commissioned. The electricity generation 

from these solar systems in 2024 was 844,603 kWh.

Solar energy development

Reducing the rate of electricity loss is one of the key indicators for evaluating the production and business 

efficiency of the Company as well as each unit within the electricity industry.

The Company’s electricity loss rate in 2024 was 3.55%, which is 0.17% lower than the planned target (planned 

rate: 3.72%).

• At the beginning of the year, the Company developed the electricity loss program for 2024, thereby setting 

goals and outlining solutions for reducing electricity losses for the units to implement.

• The Company’s leadership and the Electricity Loss Steering Committee have regularly directed and managed 

the reduction of electricity losses across the Company through weekly and monthly coordination meetings. 

Any abnormal fluctuations are required to be identified, with their causes and solutions specified; suggestions 

and proposals are directed to be resolved promptly.

Leadership, management, and organization:

- The Company’s activity directions and objectives are issued at the beginning of the year for units to build 

programs and implementation plans, including targets for electricity loss. The Company’s leadership and 

the Electricity Loss Steering Committee regularly manage and oversee the reduction of electricity losses 

throughout the Company through weekly and monthly meetings. Any abnormal or fluctuating factors are 

required to be identified, the causes determined, and solutions implemented; recommendations and proposals 

are addressed promptly.

Efforts to reduce electricity losses in production and business activities

The Company has implemented a synchronized and decisive set of measures to reduce 
electricity losses, specifically as follows:

ENERGY CONSUMPTION (CONTINUED)

SUSTAINABLE DEVELOPMENT REPORT



ANNUAL REPORT 2024 

162 163KHANH HOA POWER JOINT STOCK COMPANY

General information Operations in the year Reports and assessments 
of the Executive Board

Assessments of the 
Board of Directors

Corporate governance Sustainable development 
Report

• The inspection and operation management are carried out at the correct frequency and quality, with clear 

sanctions. Issues such as poor contact, high load, phase imbalance, and corridor violations are detected and 

addressed in a timely manner. The reactive power compensation system is operated properly, ensuring that 

reactive power does not flow back from the load to the system, especially during holidays and festivals.

• Regularly monitor and advise EVNCPC and A3 on appropriate 110kV grid operating methods to reduce 

electricity losses, decrease fault rates, and enhance the reliability of power supply.

• Focus on phase balancing, load distribution, and prevent situations where transformers are out of phase 

beyond the regulations; regularly inspect and appropriately reassign transformers that are either fully loaded 

or unloaded.

• Strictly control the losses at public substations, closely follow the plans, and resolve any substations with 

losses above 4.3% in rural areas and 3.7% in urban areas. The electricity units should focus on monitoring 

and immediately address any substations with unusually high losses right after the reading session. Provide 

forecasts and specific solutions for public substations with loads that vary seasonally.

Operation management

Due to the nature of the Company’s business activities as an entity involved in the production, 

business, and distribution of electricity, the use of water primarily serves the daily needs of the 

offices and facilities of its subsidiaries. 

The water supply for the Company’s daily needs comes from the Khanh Hoa Water Supply and 

Drainage Joint Stock Company. Therefore, the Company does not use recycled or reused water 

in its production process. 

Total water consumption of the Company over the years:

In 2024, the Company has implemented measures to ensure compliance with environmental 

protection regulations, specifically:

During its production and business operations, the Company always strictly complies with the 

legal regulations on environmental protection. Over the past period, the Company has not had any 

violations related to this issue.

• Organizing activities to celebrate “World Environment Day, 2024 Environmental Action Month”.

• Organizing the collection of hazardous waste at all units within the Company and transferring 

it to the appropriate unit for handling.

• Contracting with the Ninh Thuan Resource and Environment Monitoring Center to conduct 

environmental monitoring during the operation phase of the 110kV transmission lines, according 

to the detailed environmental protection plan for the 110kV Thap Cham 2 – Cam Ranh and 

Ninh Hai - Cam Ranh lines.

• Fully and timely complying with the reporting requirements to higher-level authorities and 

local specialized management agencies: preparing and submitting reports to EVNCPC, 

the Department of Natural Resources and Environment of Khanh Hoa Province, and the 

Department of Natural Resources and Environment of Ninh Thuan Province.

WATER CONSUMPTION

COMPLIANCE WITH ENVIRONMENTAL PROTECTION LAWS

Water consumption 2021 2022 2023 2024

Domestic water (m3) 27,382 21,601 21,916 24,028

ENERGY CONSUMPTION (CONTINUED)
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Number of employees, average salary of employees. 

• The total number of employees in the entire Company by the end of 2024 is 921 staff members.

• Salary, bonus, and benefits policies: The Company always ensures that employees receive a salary 

commensurate with their capabilities, in full compliance with relevant legal regulations. In 2024, the 

average income of employees will continue to be maintained at the same level as in 2023.

Labor policies to ensure employees’ health, safety, and welfare 
• Occupational safety and hygiene for employees.

As a specialized industry with specific characteristics and high potential risks in the working process, 
the Company has consistently strengthened safety measures over the years to ensure employee 
safety in production activities. The initiatives implemented in 2024 include:
1. Implementing measures to ensure occupational safety such as:

 » Continuously implementing measures to prevent occupational accidents through 
occupational safety management and control, as well as providing personal protective 
equipment for employees; 

 » Implementing risk assessment regulations according to the occupational safety and health 
management system established by the Company. Conducting internal evaluations of high-
risk units in compliance with the ISO 45001:2018 system.

 » Strengthening inspection and review of occupational safety and health implementation at 
units, in addition to comprehensive inspections as per the Company’s plan.

 » Implementing safety management through a centralized safety management program.
2. Organization and personnel responsible for occupational safety and hygiene tasks: 

Strengthening and maintaining the operation of the Company’s Occupational safety and Hygiene 
Council and the team of occupational safety and hygiene officers at the units; organizing a 
network of safety and hygiene officers from production teams and establishing regulations for 
the operation of the Company’s occupational safety and hygiene officer network.

3. Training and certification tasks:
 » Fully implementing and ensuring the correct target groups are trained and tested according 

to regulations, and recognizing job titles in the work permits and work orders for employees.
 » Continuing to maintain the form of testing and certification through computers and smart 

electronic devices; the set of multiple-choice questions is regularly reviewed and updated 
with new regulations, ensuring relevance to real-life situations.

4. Management and use of safety technical equipment (including equipment with strict 
occupational safety and hygiene requirements):
 » Conducting inspection and certification of 263 safety-critical equipment (including pressure 

vessels, elevators). Safety tools (gloves, poles, insulated boots, safety ropes, etc.) are 
regularly tested and inspected by the unit, updated, and monitored through the general 

safety management program of EVNCPC.
 » All units are provided with and assigned the responsibility to manage and use personal protective 

equipment in full quantity, with items meeting quality standards as approved according to the 
classification.

 » Organizing an inspection and evaluation of the management and use of safety technical equipment 
to guide units in addressing shortcomings and improving management practices.

5. Field surveys and production site inspections to ensure occupational safety:
 » In 2024, the entire KHPC issued 7,324 work permits and 3,846 work orders.
 » 100% of the units that have conducted the field survey are now fully prepared to carry out tasks 

according to the work permits.
 » Carry out procedures and update results to achieve 100% work permit completion. The approval 

and safety control rate for work on the power grid by the leadership of the operation management 
unit (Power Company, Operation Management Team, Enterprise, etc.) reaches 99.96% for work 
permits and 99.99% for work orders.

 » Continue to maintain good implementation of safety inspections and re-inspections in the field: 
the safety inspection rate at the grassroots level for tasks performed under work permits is 65% 
(requirement ≥ 40%) and under work orders is 19% (requirement ≥ 15%). The Company’s Safety 
Department conducted 768 safety re-inspections, with a safety inspection rate for tasks performed 
under work permits at 10.5% (requirement ≥ 5%).

6. Fire prevention, firefighting, and rescue operations:
 » In 2024, no fire or explosion incidents occurred throughout the Company. Periodic fire prevention 

and firefighting inspections were conducted, along with re-inspections to ensure the rectification 
of firefighting equipment issues at unmanned 110kV substations.

 » Cooperated with PC07, the People’s Committees of the City, communes, and wards of Nha Trang 
City to establish a fire prevention inspection team and distribute leaflets promoting safe electricity 
use to prevent fires and explosions, following the plan of the Khanh Hoa Provincial Fire Prevention 
and Fighting Steering Committee; 

 » Displayed clips to promote and guide fire prevention and escape safety during a fire at the Power 
Company’s transaction offices;

 » Participated in a fire prevention, firefighting, and rescue drill, coordinated with multiple forces and 
units from localities across the entire province.

7. Disaster prevention, search, and rescue operations:
 » The units have developed the disaster prevention, search and rescue plan for 2024 following the 

detailed guidelines of the Regulation on disaster prevention, search and rescue operations within 
the Central Power Corporation;

 » Conducted the disaster prevention and search and rescue drill for 2024 included a scenario using 
temporary steel poles. 

8. Management of the high-voltage power grid safety corridor: In 2024, the units focused on 
addressing violations related to construction works within the high-voltage power grid safety corridor, 
improving power lines, etc., and completed the plan assigned by EVNCPC. No new violations were 
allowed to arise. Documents and leaflets promoting the safety corridor for high-voltage power lines 
were sent to customers.  

POLICIES RELATED TO EMPLOYEES
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Salary and bonus policies for employees

Other policies

The Company continues to implement salary and bonus policies for employees according to Regulation 

04 – the Regulation on labor and wages. The payment of salaries, bonuses, and other income for 

employees, as well as the implementation of policies and benefits for workers, is carried out by KHPC in 

a timely, complete, and accurate manner, in accordance with regulations.

Annually, the Company organizes salary reviews, promotions, and salary reclassification according to the 

schedule, ensuring that employees’ benefits are provided in a timely, accurate, and regulation-compliant 

manner.

The Company fully and timely contributes to social insurance, health insurance, unemployment insurance, 

and union funds for employees, in accordance with the Social Insurance Law. It also ensures the prompt 

and regulation-compliant payment of sickness, maternity, and other benefits.

The resolution of policies and benefits for employees who retire, resign, pass away, or experience 

sickness or disability is carried out in a timely, complete, and accurate manner to ensure that all rights 

and benefits for employees within the Company are fully upheld.

The Company continues to implement a policy of providing benefits to employees who retire early to 

make way for their children to join the workforce. This policy aims to encourage and motivate older 

employees or those in poor health working at the Company’s subsidiaries to voluntarily retire early, 

creating favorable conditions for family care, while ensuring a balance of interests between the employees 

and the Company.

The Company always focuses on ensuring the health of employees through policies such as:

- Organizing regular health check-ups for all employees at reputable and quality facilities. In 2024, 

the Company carried out regular health check-up procedures for a total of 965 employees across the 

Company; a second round of health check-ups was conducted for 457 male workers in heavy, hazardous, 

and harmful occupations, as well as for 141 female workers. 

- Organizing visits and offers congratulations to retired employees of advanced age on their birthdays (75 

years and older for men, and 70 years and older for women).

- Implementing the hazardous duty and shift work (night shift) allowances by providing the required 

materials in accordance with regulations.

Employee training activities
In 2024, the internal training activities were widely implemented at various power companies, following 

the directives of EVN, EVNCPC, and the BOD. The Company conducted 12 internal training sessions 

and utilized the Elearning program. As a result, 26,419 employees participated in remote training, with 

an average of over 36.06 lessons per employee, exceeding the training target set by EVNCPC for the 

Company.

The Company has sent many employees to participate in training courses based on the Company’s and 

unit’s needs, with prior approval from the Company leadership before implementation, to support the 

Company’s and unit’s production and business activities. 

In 2024, the Company coordinated with the Central Power College to organize occupational training for 75 

employees across various professional fields. 

Results of the occupational skill assessment, rank retention, and rank promotion exams in 2024:

Stage 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Average training 
time 4.60 3.41 4.115 4.206 4.679 3.609 3.055 6.041 8.385

By gender

Male 4.57 3.76 3.44 4.27 4.21 5.13 3.765 3.656 5.066 7.102

Female 7.08 5.08 3.31 3.23 3.17 3.66 2.891 1.676 0.797 1.28

By position level

Management staff 4.40 3.63 4.42 5.82 5.92 4.8 3.039 4.7 0.913 1.535

Employees 7.39 4.96 3.04 3.72 4.82 4.21 3.817 2.952 5.128 6.85

Training duration

Occupational training and promotion exams

Form of exam Total 
number

Number of 
participants

Passed Not passed

Number Percentage 
(%) Number Percentage 

(%)

Occupational skill 
assessment 382 381 381 100 0 0.00

Rank retention exam 44 44 44 100 0 0.00

Rank promotion exam 32 32 32 100 0 0.00

TOTAL 458 457 457 100 0 0.00

POLICIES RELATED TO EMPLOYEES (CONTINUED)
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In addition to striving to complete its production and business tasks effectively, the Company also launches 

and implements many meaningful charitable activities that are maintained annually, making a significant 

contribution to social welfare and focusing on the community. 

In 2024, the Company contributed a total of over 950 million VND, with the details as follows:

- The Company has been one of the sponsors and has supported the people of Son Trung Commune, 

Khanh Son District for over 10 years. In 2024, it coordinated with the Provincial People’s Committee Office 

to visit, extend New Year’s greetings, and deliver gifts to policy beneficiaries, social protection groups, 

poor households, near-poor households, and disadvantaged families during Tet holidays. Additionally, it 

visited and gave gifts to schools in the commune before the new school year, with a total amount of 71 

million VND.

- The Company visited and provided 600 gift packages for policy families, poor households in remote 

areas, and patients in need, with a total value of 180 million VND.

- The Company supported charitable organizations and donated to centers across the province, such as 

the Association of Victims of Agent Orange/Dioxin, the Poor Patients Association, the Blind Association, 

the Education Promotion Association, the Golden Heart Fund, the Gratitude Fund, and participated in the 

program “Each organization, each individual with a humanitarian address.” It also supported colleagues 

facing severe illnesses or accidents, with a total contribution of 74 million VND.

- The Company donated over 399 million VND to support people affected by Typhoon No. 3.

- In December 2024, the Company also organized the 10th “EVN Red Week” campaign with the theme 

“Responsibility – Compassion,” collecting an additional 150 blood units to support emergency and 

medical treatment for patients in the province. 

Moreover, the Company collaborated to build and presented 5 houses of gratitude to 5 policy families, 

revolutionary contributors, poor and disadvantaged households in Khanh Hoa Province. These houses were 

supported by EVNCPC with a total of 300 million VND (60 million VND per house).

Customer appreciation month
The Vietnam Electricity Group (EVN) designates every December as Customer Appreciation Month. The 

Company carries out its customer appreciation activities annually to implement the provision of 100% online 

electricity services through the customer service center’s reception channels. It is committed to ensuring 

quality and timeliness in accordance with the regulations for providing electricity services within EVN. This 

initiative showcases the image of KHPC as a professional, friendly, modern, and socially responsible business.

In 2024, the Company carried out various customer appreciation activities, including:

- Supporting transformer testing for 100 customers.

- Providing assistance with repairing power lines after the meter, replacing lighting equipment with compact 

fluorescent bulbs, and offering advice on safe and energy-efficient electricity use for 100 families of war 

invalids, martyrs’ families, and economically disadvantaged households.

- Appreciating and giving gifts to 429 industrial customers and large electricity consumers who actively 

cooperated with the power companies in adjusting commercial electricity load, shifting production hours to 

off-peak times, and forecasting electricity consumption for 2024.

- Visiting and presenting gifts to 8 cases of Vietnamese Heroic Mothers, families of people with meritorious 

service affected by Agent Orange in Ninh Hoa Town, Dien Khanh District, Khanh Son District, and Phuoc 

Dong Commune in Nha Trang City.

- Organizing a customer conference with 165 major electricity customers in attendance.

REPORT ON RESPONSIBILITY FOR LOCAL COMMUNITY 
(CONTINUED)
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AUDITOR’S OPINIONS

AUDITED FINANCIAL STATEMENTS

2024 AUDITED FINANCIAL STATEMENTS

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial 

position of the Company  as at December 31, 2024, and its consolidated financial performance and its 

consolidated cash flows for the year then ended, in accordance with Vietnamese Accounting Standards, the 

Vietnamese Enterprise Accounting System and the relevant legal regulations relating to the preparation and 

presentation of financial statements.

The audited financial statements for 2024 of Khanh Hoa Power Joint Stock Company have been disclosed 

and published on the Company’s website at: https://pckhanhhoa.cpc.vn/

KHANH HOA POWER JOINT STOCK COMPANY
Khanh Hoa, April 8, 2025
GENERAL DIRECTOR

NGUYEN HAI DUC
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