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QUY NHON PORT JOINT STOCK COMPANY

Head office: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
Telephone: (0256) 3892 363  Fax: (0256) 3891 783
Website: hitps://www.quynhonport.vn

AGENDA

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

I. TIME AND VENUL:

- Time: 07:30, Monday - April 28, 2025,

- Venue: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
1. AGENDA:

Time I Content

I-i”Welmming puests and a:heck eligibility of dclcgalcsnI_ltl_shal'chﬂ!clnrs o

07:00 = 07:30 ! s  Welcome delegates and shareholders;
| *  Check eligibility of delegates, distribute voting cards, ballots, and meeting materials.

|"Opening of the Meeting: N

! « Report on check eligibility of delegates attending the meeting;
i s Declaration of reasons, intraduction of the Chairperson;

07:30 - 08:00 | » Chairperson introduces and approves the list of the Presidium, Meeting Secretary, and
|

Vote Counting Committee;

& Approval of the Working Regulations;
|
= Approval of the Agenda;

| Presentation of Reports:
* Report of the Board of Directors on the Operating resulis in 2024 and Operational
i directions for 2025.

08:00 — 08:45 : » Report of the Board of Supervisors at the 2025 Annual General Meeting of Shareholders;

Report on the results of the implementation of the Investment Project to upgrade Wharf
No. | - Quy Nhon Port and the tasks performed by the BOD as authorized by the GMS




Time

08:45 — 09:45

09 45 lU 15
IIJ 15 10 3l]
[l} 31] - 1[lI 45

10:45-11:00

E Content

| l’mt‘ntalmu ﬂf Prupusn]s

Prapesal for approval of the Production-business results in 2024 and the Production-

. business plan for 2025;

o Proposal for approval of the audited 2024 Separate Financial Statements and Consolidated

i Financial Statements;

»  Proposal for approval of the profit distribution plan, dividend payment for 2024 and the
dividend plan for 2025,

e Proposal for approval of the Salary and Remuneration Fund for 2024, the planned Salary
and Remuneration Fund for 2025 of the Board of Directors and Board of Supervisors:

e Proposal for the selection of an auditing firm for the 2025 financial statements;

e Proposal for the Dismissal and Supplementary Election of Member of the Board of
Directors of Quy Nhon Port Joint Stock Company far the 2023 — 2028 term attaching the
Nomination and Candidacy list;

e Other nmttcm (lf approved by the Gcneral Meetmg ﬂf Ehar'elwldt.rb}

Dlscussmn

"v’ol.mg guuhnce and Vul ing m 1ppmve r»apnc:rrtar am.i prup-usala

Announcement of vmmg n.sulls

Approval of the Regulatmnq on L]LLIIUH Flcclion gmdancr: and -::unducl ul ih!: elecnnn of
1Im I]oald of Directors for the 1[!23 - 2028 term

11:00 = 11:20 ;

Brcak Eicclmn Ballots muntmg

'n:m-n:zs

11:25 - 11:40

, Anrwumu‘nem UI election results

The Secretal iat reads the draft Mlnules and Reso]utlon {}f Ihe General Mcctmg c:-i
Shareholders,

The General Meeting votes to approve the contents of the Minutes and the Resolution of the
General Me:ctmg of '%hareholdcrs

11:40 - 11:45

C!osmg announcement nflhe Cenerql Mcclmg




QUY NHON PORT JOINT STOCK COMPANY
Address: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
Phone: (0256) 3892 363 Fax: (0256) 3891 783
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WORKING REGULATIONS
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
QUY NHON PORT JOINT STOCK COMPANY
Pursuant to:

Enterprise Law No, 59/2020/QH14 dated 2020-06-17,
- Seeurilies Law No. 54/2019/QH14 dated 2019-11-26 and its guiding documents;

]

- Decree 155/2020/ND-CP detailing the implementation of several articles of the Securities Law
passed on 2020-12-31;

- Charter of Ouy Nhon Port Joint Stock Company,

- Internal regulations on corporate governance of Quy Nhon Port Joint Stock Company,
To ensure the success of the 2025 Annual General Meeting of Sharcholders of Quy Nhon Port

Joint Stock Company, the Board of Directors has established the following working regulations,
principles of conduet, and voting procedures for the General Meeting of Shareholders (o approve:

1. PURPOSE
- To ensure the procedures, principles of conduet, and voting at the Annual General Meeting of

Sharcholders of Quy Nhon Port Joint Stock Company are conducted in accordance with
regulations and successfully.

The Resolutions of the General Meeting of Sharcholders express the unified will of the General
Meeting of Sharcholders, meet the wishes and interests of shareholders, and comply with the

law.

2. SUBJECTS AND SCOPE

- Subjects of application: All shareholders, representatives (authorized persons) of sharcholders
owning shares of Quy Nhon Port Joint Stock Company, and invited guests attending the Annual
General Meeting of Shareholders of Quy Nhon Port Joint Stock Company must comply with
the provisions of these Regulations, the Company's Charter, and current legal regulations.

- Scope of application: These Regulations apply to the organization of the 2025 Annual General
Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

3. EXPLANATION OF TERMS/ABBREVIATIONS

- Company :  Quy Nhon Port Joint Stock Company

- BOD : Board of Directors

- BOS . Board of Supervisors

- 0cC : Organizing Commiltee

- Delegates . Sharcholders, representatives (authorized persons)

Documents of the 2025 Annual General Meeting of Shareholders I



Working Regulations of the 2025 Annual General Meeting of Shareholders

- GMS : General Meeting of Shareholders
4. CONTENT OF REGULATIONS

4.1 Conditions for conducting the General Meeting of Shareholders

- The General Meeting of Shareholders shall be held when the number of delegates present
represents more than 50% of the total voting shares.

- If the first meeting does not meet the conditions for proceeding as prescribed in Clause 1,
Article 27 of the Company's Charter, the second meeting notice shall be sent within 30 days
from the date of the first meeting. The second General Meeting of Shareholders shall be held
when the number of sharcholders present represents at least 33% of the total voting shares.

- If the second meeting does not meet the conditions for proceeding as prescribed in Clause 2.
Article 27 of the Company's Charter, the third meeting notice shall be sent within 20 days from
the date of the second meeting. The third General Meeting of Sharcholders shall be held
regardiess of the total number of voting shares of the shareholders present.

4,2 Conditions for shareholders to attend the General Meeting

Shareholders with voting rights of the Company according to the list finalized on March 25,
2025 have the right to attend the General Meeting of Sharcholders; they can attend directly or
authorize their representatives to attend. In the case of more than one authorized representative
as prescribed by law, the number of shares of each representative must be specified.

4.3 Guests at the General Meeting of Shareholders
- Are the Company's management titles, guests, members of the Organizing Commitice who are

not shareholders of the Company but are invited to attend the General Meeting of Sharcholders.

Guests do not participate in speaking at the General Meeting of Sharcholders (unless invited by
the Chairperson, or registered in advance with the Organizing Committee and approved by the

Chairpersaon).

4.4 Delegates attending the General Meeting of Shareholders shall comply with the
following regulations:

- Be on time, dress formally, comply with securily checks (il" any), idenlity papers, etc., as

requested by the Organizing Committee.

- Receive documents and papers for the General Meeting of Sharcholders at the reception desk
in front of the meeting hall.

Late delegates have the right to register immediately and then have the right to participate and
vote immediately at the General Meeting of Shareholders. The Chairperson is not responsible
for stopping the General Meeting of Shareholders to allow late delegates to register; the voting
results of matters that have been voted on before the delegate arrives will not be affected.

Set your phone to vibrate or turn it off, and go outside to talk when needed.

No smoking, maintain order in the meeting room.

2025 Annual General Meeting of Shareholders Document 2



Waorking Regulations of the 2025 Annual General Meeting of Shareholders

4.5

Comply with the regulations of the Organizing Committee and the Chairperson of the General
Meeting of Shareholders.

In the event that a delegate does not comply with the inspection regulations or the
aforementioned measures and regulations, the Chairperson, afler careful consideration, may
refuse or expel this delegate from the mecling place to ensure the General Meeting of
Shareholders proceeds normally according to the planned program.

Chairperson and Presidium

The Presidium consists of the Chairperson and the Members.

The Chairman of the BOD acts as Chairman or authorizes another member of the BOD to chair
the General Meeting of Sharcholders convened by the BOD;

If the Chairman is absent or temporarily incapacitated, the remaining members of the Board of
Directors shall elect one of them to chair the meeting by majority vole. Il no Chairperson is
clected, the Head of the Supervisory Board shall preside so that the General Meeting of
Sharcholders can elect a Chairperson from among the attendees, and the person with the highest
number of votes shall be the Chairperson.

In other cases, the person who signs the convening notice for the General Meeting of
Sharehalders will preside so that the General Meeting of Shareholders can elect a Chairperson,
and the person with the highest number of votes will be elected as Chairperson.

The Chairman has the right to take necessary measures to conduct the meeting in a reasonable
and orderly manner, in accordance with the approved agenda and reflecting the wishes of the
majority of attendees.

The Chairperson has the right to postpone the General Meeting of Sharcholders, which has a
sufficient number of registered attendees, for a maximum of 03 working days from the intended
opening date, and may only postpone the meeting or change the meeting location as presctibed
in Clause 8, Article 146 of the Law on Enterprises.

Duties of the Presidium;:

«  Manage the activities of the Company's General Meeting of Sharcholders according to the
apenda approved by the General Meeting of Sharcholders.

»  Guide delegates and the General Meeting of Shareholders in discussing the contents of the
agenda,

¢ Present drafts and conclusions on necessary issues for the General Meeting of Sharcholders
to vote o,

» Answer questions raised by the General Meeting of Shareholders.

e Resolve issues arising during the General Meeting of Shareholders.

Warking principles of the Presidium: The Presidium operates on the principles of
collectiveness, democratic centralism, and majority decision.

2025 Ananal General Meeting of Shareholders Document 3



Working Regulations of the 2025 Annual General Meeting of Sharcholders

4.6 Meeting Secretary

- The Chairperson appoints one or more persons to act as Meeting Secretary.

- Dutics and Responsibililies:

Record the General Meeting's content fully and truthfully:
Receive Delegates' registration forms for speaking,;
Prepare the Minutes and Draft Resolution of the General Meeting of Shareholders;

Assist the Chairperson in announcing information related to the General Meeling of
Sharcholders and notifying Shareholders in accordance with the law and the Company's
Charter.

Other duties as requested by the Chairperson.,

4.7 Vote Counting Committee

- The General Meeting of Sharcholders elects one or more persons to the Vote Counting
Commillee as proposed by the Chairperson of the meeting. Candidates participating in the
nomination or election (when an election is held) are not allowed to participate in the Vote
Counting Committee.

- Duties of the Vote Counting Commillee:

Disseminate the principles, rules, and instructions on voting and election procedures.

Review and report to the General Meeting any violations of voting or election rules, or
complaints regarding voting or election results;

Check and record Voting ballots, Election ballots, prepare ballot counting minutes, and
announce the results; submit the minutes to the Chairperson.

4.8 Delegate Eligibility Check Committee

- The Delegate Eligibility Check Committee of the General Meeting consists of 03 people,
including 01 Head and 02 members, introduced to the General Meeting by the Chairperson.

- Duties of the Delegate Eligibility Check Committee:

Verify the eligibility and attendance of sharcholders and shareholder representatives.

The Head of the Delegate Eligibility Check Committee reports to the General Meeting of
Sharcholders on the sharcholder attendance. If the meeting has a quorum of shareholders
and authorized representatives representing over 50% of the total voting shares, the
General Meeting of Shareholders can procced.

4.9 Speaking at the General Meeting

- Delegates attending the General Meeting must obtain the Chairperson's consent to speak.
Delegates should speak concisely and focus on the key issues to be discussed, in line with the
agenda approved by the General Meeting, or submit their opinions in writing to the Meeting
Secretary for compilation and reporting to the Chairperson.

2025 Annual General Meeting of Shareholders Docuiment 4



Working Regulations of the 2025 Annual General Meeting of Shareholders

The Chairperson will arrange for delegates to speak in the order of registration and will address
shareholder inquiries at the General Meeting or record them for later written responses.

4.10 Voting on matters at the General Meefing

4.10.1 Principles

All matters on the agenda and meeting content of the General Meeting must be discussed and

voted on publicly by the General Meeting of Sharcholders.

Voling cards, ballots, and election ballots are printed, scaled, and sent directly to the delegates
at the General Meeting (along with the General Meeting of Shareholders document set). The
Voting Card, Ballot, and Election Ballot clearly state the delegate's code, full name, number

of shares owned, and authorized voting rights.

The Chairperson proposes voting methods for each item on the agenda for the General

Meeting's approval.

Voting methods are as follows:

o Voting by raising Voting Cards: this method is used to approve matters such as: the General
Meeting Agenda; Working Regulations; Election Regulations; Personnel of the Presidium;
Voie Counting Committee; approval of the Minutes, the Resolution of the General Meeting,

and other matters at the General Meeting (if any);

o Voting by filling out the Ballot: this method is used to approve the following matiers: Report
on the Operating Results in 2024 and Operational Directions for 2025 of the Board of
Directors; Report of Board of Supervisors at the 2025 Annual General Meeting of
Sharcholders; Report on results of the implementation of the Investment Project to upgrade
Wharl No. 1 - Quy Nhon Port and the tasks performed by the BOD as authorized by the
GMS regarding the project implementation; and voling to approve the contents ol the

proposals at the General Meeting.

4.10.2 Voting methods

o Delegates vote to Approve, Disapprove, or Abstain on a matter presented for voting at the
General Meeting by raising their Voling Card or filling in the selection options on the
Voting Ballot corresponding to the contents requiring a vote as prescribed in Scction
4. 110.1.

o When voting by raising the Voting Card, the front of the Voting Card must be raised
towards the Presidium. If a delegate docs not raise the Voting Card in all three voling
rounds (Approve, Disapprove, or Abstain) for a matter, they are considered lo have
approved that matter. If a delegate raises the Voting Card more than once when voling
Approve, Disapprove, or Abstain on a matter, the vote is considered invalid, According to

2025 Annual General Meeting of Sharelolders Dacument 5



Working Regulations of the 2025 Annual General Meeting of Shareholders

the voting method by raising the Voting Card, members of the Delegate Eligibility Check
Committee/Vote Counting Committee mark the delegate code and the corresponding
number of votes of each shareholder as Approve, Disapprove, Abstain, and Invalid.

o When voting by filling out the Ballot, for each item, delegates choose one of the three
options "Approve," "Disapprove,” or "Abstain" pre-printed on the Ballot by marking "X"
or "v"" in the box of their choice. After completing all the contents requiring a vote at the
General Meeting, delegates submit their Ballots to the sealed ballot box at the General
Meeting as instructed by the Vote Counting Committee. The ballot must be signed and

include the delegate's full name.

4.10.3 Validity of the Ballot

B

A valid ballot is a ballot printed according to the template issued by the Organizing Committee
of the General Meeting, bearing the company's red seal, without erasures, alterations, tears, or
damage, with no additional content written other than what is prescribed for this ballot, and
must be signed with the delegate's full handwritten name below the signature.

On the ballot, the voting content (Report, Proposal) is valid when the delegate marks one (01)
of the three (03) voling boxes.

Invalid ballot:
¢ Adding other content to the ballot;

¢ Ballots not following the pre-printed template issued by the Organizing Committee of the
General Meeting, ballots without the company's red seal, or with erasures, alterations,
additional content written beyond what is prescribed for the ballot, ballots without
signatures, or without the delegate's full name, in which case all voting content on the ballot

is invalid.

4.10.4 Voting regulations

Each common share is equivalent to one voting right. Each delegate attending, representing
one or more voting rights, will be issued a Yoting Card and a Ballot.

As of the record date (March 25, 2025), the total number of voting shares of the Company is:
40,409,950 shares, equivalent to 40,409,950 voting rights.

Matters requiring a vote at the General Meeting are only approved when they receive the
approval of shareholders owning more than 50% of the total votes ofall shareholders attending
and voting at the meeting, In some specific cases where the voting matter 1s stipulated in
Clause 1, Article 29 of the Company's Charter, it must have the consent of 65% or more of
the total votes of all shareholders attending and voting at the meeting.

Note:

o Affiliated shareholders/proxies have no voting rights on contracts and transactions valued
at 35% or more (of the Company's tolal assets recorded in the latest financial statements):

2025 Annual General Meeting of Shareholders Document 6



Working Regulations of the 2025 Annual General Meeting of Shareholders

these contracts or transactions are only approved with the consent of shareholders/proxies
owning 65% of the remaining voting shares (according to Clause 4, Article 167, Law on
Enterprises 2020).

e Shareholders/proxies owning 51% or more of the total voling shares or their affiliated
persons have no voting rights on contracts and transactions valued at more than 10% (of the
Company's total assets recorded in the latest financial statements) between the Company
and that shareholder (according to Point b, Clause 3 and Clause 4, Article 167 of the Law

on Enterprises 2020).
4.10.5 Recording voting/election results

- At the General Meeting, the General Meeling of Shareholders will approve the Vote Counting
Commiltee.

- The Vote Counting Commiltee is responsible for collecting Voting ballots and Election ballots,

- The Vote Counting Committee will check the number of votes in “Approve”, “Disapprove”, or
“Abstain” for each item and is responsible for recording, tallying, and reporting the voting
results at the General Meeting of Shareholders.

4.11 Election of the Board of Directors and Board of Supervisors

The clection of members of the Board of Directors and members of the Board of Supervisors must
be conducted in accordance with the Regulations on the Election of Members of the Board of
Directors and Members of the Board of Supervisors and approved by the General Meeting of
Sharcholders at the meeting.

4.12 Minutes and Resolutions of the General Meeting of Shareholders

All matters at the General Meeting of Sharcholders must be recorded in the minutes of the General
Meeting of Sharcholders by the Meeting Secretary. The minutes of the General Meeting of
Shareholders must be read and approved before the closing of the General Meeting.

5. Implementation

- All delegates, representatives, and guests attending the General Meeting are responsible for
fully complying with the provisions of these Regulations, the current regulations, internal rules,
and management regulations of the Company, and relevant legal regulations.

- The convener of the General Meeting of Shareholders has the right to:
s Request all attendees Lo undergo inspection or other sccurity measures;

e Request competent authorities to maintain order at the meeling; expel those who do not
comply with the chairperson's authority, intentionally disrupt order, obstruet the normal
progress of the meeting, or do not comply with inspection requirements and security
measures from the General Meeting of Shareholders.

- Matters not specified in these regulations shall be uniformly applied according to the provisions
of the Company's Charter, the Law on Enterprises 2020, and other applicable legal documents

2025 Annual General Meeting of Shareholders Document 7



Working Regulations of the 2025 Annual General Meeting of Shareholders

of the State.

These regulations take effect innmediately after being approved by the General Meeting of

Shareholders.
ON BEHALF OF THE BOARD OF DIRECTORS
; CHAIRMAN
Recipients:
- GMS

- Members of the BOD, BOM, BOS;
- File: Office, Secretary.

Nguyen Quang Dung

2025 Annual General Meeting of Shareholders Document 8
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REPORT OF THE BOARD OF DIRECTORS
On the Operating results in 2024 and Operational directions for 2025

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company

Pursuant to the Enterprise Law No. 59/2020/QH14 dated 2020-06-17;

Pursuant to the Securities Law No. 54/2019/QH14 dated 2019-11-206,

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by the General
Meeting of Sharcholders on 2023-05-23;

Pursuant to Resolution Ne. 01/2024/NQ-PHDCD of the 2024 Annual General Meeting of
Sharcholders approved by the General Meeting of Shareholders on 2024-04-12;

The Board of Directors respectfully reports to the General Meeting of Shareholders on the
operating results in 2024 and the operational directions for 2025 of the Board of Directors as
follows:

PART 1

REPORT ON THE OPERATING RESULTS OF THE BOARD OF DIRECTORS IN 2024

I. Results of Implementing the Resolution of the 2024 Annual General Meeting of
Shareholders

1. Production and Business Results in 2024

Implementing the Resolution of the 2024 Annual General Meeting of Shareholders (GMS),

the Board of Directors (BOD) has focused on directing the Executive Board to implement solutions
to strive to achieve the set business and investment targets, specifically as follows:

Results of implementing the main production and business targels in 2024,

TT Unit Plan Actual Per;:t_mtlaige Actual
plan 2024
1 | Volume of goods Mtg:::m 1.5 11.8 102% 123%
Including: coniainer 1,000 feus 180 175 079 116%
throughput
5 | Total revenue BGINHEI 1,247 1,180 95% 121%
3 | Profit before tax B“,IIL'B“ 115 163 142% 113%

(Figures according to the audited 2024 Consolidated Financial Statements)

On investinent results; The 2024 investment plan was approved by the Annual General
Meeting of Shareholders of Quy Nhon Port Jaint Stock Company in Resolution No. 01/2024/NQ-
PHPCP dated 2024-04-12 with a total value of nearly 303 billion VND, the implemented value



in 2024 was 251.3 billion VND, reaching 83% of the assigned plan.

In addition, in 2024, in addition to implementing investment projects under the investment
plan approved by the General Meeting of Shareholders in Resolution 01/2024/NQ-DHDCD. in
order to reduce the cost of renting container tractors and forklifts, and at the same time repair the
container yard surface infrastructure to ensure conditions for loading and unloading goods and
container equipment to increase loading and unloading capacity and ship release speed, the Board
of Directors approved the project to Purchase used container handling equipment and the project
to Repair container yard surface infrastructure.

(Details in the Proposal for Approval of the 2025 Production and Business Plan)
2. On the results of setting aside funds and dividend distribution

- The Company has fully implemented the allocation of funds for development investment,
Reward Fund, Welfare Fund, and Management Board Bonus Fund from the distributed profits in
accordance with the Resolution of the 2024 Annual General Meeting of Sharcholders.

- Regarding the payment of 2023 dividends: Based on the Resolution of the 2024 Annual
General Meeting of Shareholders, the Board of Directors has paid 2023 dividends in cash at the
rate approved by the GMS of 12%/share; and has made the payment on 2024-07-12.

3. On the payment of remuneration, salaries and other benefits of the Board of
Dircctors and each member of the Board of Directors in 2024:

Unit: VND

Total
L Dedicated remuneration
No. Bame Position salary of members of
the BOD
Chairman of the Board :
T {
I | Nguyen Quang Dung P —— 192,000,000
Member of the Board of
2 | Le Hong Quan Directors, General 120,000,000
Director
ach : Former Member of the
3 Phan Tuan Linh Board of Directors 30,000,000
. Member of the Board of T
4 | Dang Huy Cuong Dt 901,000,000
5 | Pham Dang Cao Meitier of the Roszc. of 120,000,000
Directors
. Dedicated Member of
6 | Nguyen Thanh Nam e Baard ot Dt 635,916,484
Total 635,916,484 552,000,000

4. On the selection of an audit unit for the 2024 Financial Statements: Implementing the
authorization of the GMS, the BOD selected UHY Auditing and Consulting Co., Ltd. as the
audit unit to review the semi-annual financial stalements, audit the separate financial statements
and the consolidated financial statements of Quy Nhon Port Joint Stock Company for 2024

5. Regarding the investment project to build and upgrade Wharf No. 1 - Quy Nhon

Port



Pursuant to the authorization of the General Meeting of Shareholders in Resolution No.
01/2023/NQ-PHCP dated 2023-05-23, the Board of Directars issued Decision No. 258/QD-
HPOQT dated 2024-12-20 approving the final settlement of investment capital for the completed
project "Upgrading Wharf No. 1 - Quy Nhon Port".

(Details in the Report on the implementation results of the construction and investient project
to upgrade Wharf No. 1 - Quy Nhon Port and the lasks performed by the Board of Directors under the
authorization of the General Meeting of Shareholders regarding project implementation)

I1. Activities of the Board of Directors in 2024

1. Board of Directors Meetings

In 2024, the Board of Directors held 06 meetings. The meetings were well-prepared and
conducted seriously, ensuring duration and quality. The content of the meetings was lopical,
focused, practical, and timely in orienting the Company's business activitics. In the meetings,
members of the BOD demonstrated a high sense of responsibility. Depending on the agenda of the
meeting, the Board of Directors may invite the Board of Management and other managers (o attend
to explain issues related to the meeting's content. The Board of Directors' meetings were attended
and discussed by the Supervisory Board. In addition, the Board of Directors also regularly
exchanged and discussed among members, coordinating toresolve arising issues outside of official
meetings.

In addition, based on task requirements, the Board of Directors also obtained written
opinions from members of the BOD on the contents proposed by the General Direclor for the
Board of Directors to consider and approve according to its authority.

2. Resolutions and Decisions of the Board of Directors:

In 2024, the Company’s Board of Directors issued 70 Resolutions and 65 Decisions.

The list of Resolutions and Decisions issued by the Board of Directors in 2024 has been
published by the Company in the Report on Corporate Governance 2024, posted in the Investor
Relations section on the company's website at: www.quynhonport.vn,

3. Report on the list of affiliated persons; transactions between the company and its
affiliated persons; between the company and major sharcholders, internal person, anil
affiliated persons of internal person:

The list of affiliated persons has been published by the Company in the Report on Corporate
Governance 2024, posted in the Investor Relations section on the company's website at:

Transactions of Quy Nhon Port Joint Stock Company with affiliated parties were conducted
in strict accordance with the provisions of the Enterprise Law, the Securities Law., and the Internal
Governance Regulations. The list of transactions between Quy Nhon Port and affifiated parties in
2024 is in the attached Appendix.

4. Supervisory activities of the Board of Directors:

In 2024, the Board of Directors directed and supervised the operations of the Board of
Management in the following tasks:

- The Board of Directors chaired/co-chaired with the Board of Management in many
important meetings related to all aspects of the Company's operations, agreeing on directions and
instructions in the most effective and time-saving manner.



- The Board of Directors directed and supervised the Board of Management in managing the
Company's production, business, and investment activities. The dedicated member of the Board of
Directors regularly participated in the Company's weekly, monthly, and ad-hoe production and
business meetings. Proactively exchanged, discussed, and provided feedback to the Board of
Management so that the Board of Directors’ Resolutions were implemented effectively and quickly
to manage the Company's investment, production, and business activities well,

- The members of the Board of Directors, assigned to monitor specific professional arcas,
proactively worked directly with the Board of Management and relevant departmenis/units o
provide timely guidance/propose solutions to enhance management quality, ensure efficient
production and business operations, accelerate the progress of Quy Nhon Port development
projects, spread the Kaizen culture of continuous improvement to achieve signilicant results,
implement effective cost management, eliminate waste, and increase productivity in production
and business operations.

- The Board of Directors regularly reviews and evaluates the implementation of the
production and business plan and the development investment of Quy Nhon Port to provide timely
guidance to the Board of Management, meeting the requirements for resources and equipment for
the company's production activities.

- The Board of Directors monitors and provides timely guidance and support to the Board of
Management by issuing resolutions and decisions related to business operations, investment,
organizational structure, and other important matters within the Board's authority, in accordance
with the company’s Charter, regulations, and current laws.

- The Board of Directors regularly reviews and evaluates the implementation ol the General
Meeting of Shareholders' resolutions, as well as the Board's resolutions and decisions regarding
progress and implementation measures, providing timely guidance to the Board of Management
to meet resource requirements for the company's activities. The Board monitors compliance with
the company's Charter, internal governance regulations, and current state regulations in all aspects
of the Board of Management's operations.

- Information and reports are regularly and fully provided to non-executive members of the
Board of Directors through documents, the company's electronic office system, telephone, and
email regarding the company's operational status to ensure unified guidance and timely decisions
for the Board's direction and supervision of the General Director.

- The Board of Management implemented the company's production and business activitics
in 2024 in accordance with the resolutions of the AGM, the directions ol the Board ol Directors,
the company's Charter, and lepal regulations.

- The General Director clearly assigns tasks to the Deputy General Directors and periodically
holds weekly and monthly meetings to evaluate work performance and assign work plans.
Members of the Board of Management demonstrate a strong sense of responsibility and good
cooperation,

General Assessment: With a sense of responsibility to shareholders, employees, and the
company's development, the Board of Directors has effectively [ulfilled its duties and
responsibilities as prescribed by law and the company's Charter in supervising the Board of
Management and its supporling apparatus in implementing the resolutions of the General Meeting
of Shareholders, as well as the Board's resolutions and decisions.

a) Assessment of the Board of Management's performance in managing the company's

operalions:



In the past year, the company’s Board of Management has focused on and mobilized all
resources to operate in accordance with the orientations, objectives, and resolutions set forth by
the 2024 General Meeting of Shareholders. The Board of Management has consistently paid close
attention to and monitored the situation from internal to external affairs, while also providing
dircction and reasonable solutions in each case and at each point in time. The Board ol
Management has reported and proposed many important issues and directions for the Board ol
Directors to consider and develop solutions to mitigate the adverse effects of the company's
production and business situation in 2024,

The Board of Management has deployed the Company's production-business activities in
accordance with the Resolution of the GMS, the direction of the BOD, and in compliance with the
Company's Charter and legal regulations.

Well implemented salary policies, improved working conditions for employees, and
complied with the provisions of the Law and the Company's Charter in the process of operating
production-business activities.

The Company has well implemented information disclosure asg prescribed, ensuring that
information is disclosed on time, accurately, transparently, and fully.

The corporate governance-management relationship between the Board of Directors and the
General Director of the Company always coordinates closely and implements in accordance with
the provisions of the Charter and the Company's governance regulations.

b) Assessment of the Company's executive apparatus:

The Company's executive apparatus has performed well the assigned functions, duties, and
powers to advise the General Director in the use and promotion of the Company's resources in
terms of capital, assets, and labor, organizing the implementation of production-business tasks
according to the plan assigned by the Board of Directors, fully fulfilling obligations to the state,
policies with employees, and bringing benefits to shareholders.

The collective of employees in the Company always upholds the spirit of solidarity, well
implements the policy of practicing thrift and combating waste; strives to overcome difficulties to
complete assigned tasks well, contributing to the overall success of the Company.

¢) Assessment of the Representative of Quy Nhon Port's capital in other Enterprises:

The representative of Quy Nhon Port's capital at the investee company has completed the
assigned tasks, complying with the provisions of the Law, the Charter, and the Company's
regulalions.

5. Activities of Independent members of the Board of Directors and assessment of
Independent members of the Board of Directors on the activities of the Board of Directors:

a) Activities of Independent members of the Board of Directors

- The Board of Directors of Quy Nhon Port Joint Stock Company has a total of 05 members,
including 01 Independent member of the Board of Directors.

- In 2024, Independent member of the BOD proactively exchanged information with the
Board of Directors and the Board of Management to have timely guidance/propose work handling
to improve the quality of management work at the Company, Independent member of the BOD
participated and actively contributed opinions at the BOD meetings, as well as in written requests
for opinions from the BOD. For some key contents (such as investment and development, labor -
salary...), Independent members of the BOD have proposed organizing in-depth discussion and



exchange sessions between Members of the BOD and the Executive Board, relevant specialized
units to promptly resolve work quickly and efficiently.
b) Assessment of Independent Mentber of the BOD on the activities of the BOD in 2024
Based on the operating results in 2024, Independent Member of the BOD assess the activilies
of the Company’s BOD in 2024 as follows:

- All members of the BOD have fully performed the functions, powers, and duties of the
Board of Directors as prescribed in the Company's Charter, Internal regulations on corporate
governance, and Operating regulations of the Board of Directors.

- The approval and issuance of Resolutions and Decisions of the BOD are carried out by
direct voting at the BOD meeting or by requesting opinions in writing, complying with the majority
principle and other requirements specified in the Charter and regulations of the Company. [ssued
Resolutions and Decisions are notified to the Supervisory Board as well as relevant subjects.

- The BOD™ meetings were convened promptly and effectively: all BOD mectings in 2024
had the participation and input of the Supervisory Board. The contents of the meetings were [ully
and carefully discussed and evaluated by members of the BOD to provide directions and solutions
that bring the highest benefits to the Company. Minutes of the meetings were fully recorded, with
signatures of the attending members of the BOD.

- Regarding the implementation of the Resolution of the 2024 Annual General Meeting of
Sharcholders: The BOD directed and supervised the Company's implementation to ensure
compliance with the contents approved by the General Meeting of Sharcholders. The
results/progress of implementing the contents approved at previous GMS® Resolutions were
updated by the BOD and reported at the 2024 AGM.

- Regarding transactions with related parties: In 2024, the General Director reported and
sought opinions from the Board of Directors on the signing of contracts and transactions between
Quy Nhon Port Joint Stock Company and related parties of the Company/Internal person/Major
Shareholders of the Company. The Board of Directors reviewed, commented, and voted on thesc
matters; the vote count did not include the votes of Members of the Board of Directors with
interests related to the parties in the contracts and transactions. The Resolutions of the Board of
Directors approving the above contents were publicized within 24 hours of issuance; at the same
time, the list of transactions with related parties was fully disclosed by the Company in the Report
on Corporate Governance 2024 and the 2024 Annual Report.

- The Board of Directors’ supervisory activities over the Company's Executive Board were
carried out effectively and within the authority prescribed by law, the Charter, and internal
governance regulations. Supervision was carried out through members of the Board of Directors
directly participating in some meetings of the Company'’s Execulive Board; or requesting the
Company's Executive Board to report in writing or directly at Board of Directors’ meetings.

- Remuneration, salaries, and other benefits of the Members of the Board of Directors and
the Executive Board are regulated and monitored based on the provisions of law, the Charter, and
internal regulations of Quy Nhon Port Joint Stock Company.

6. Activities of the Board of Directors’ subcommittees:

In 2024, the Board of Directors of Quy Nhon Port Joint Stock Company issued Decision No.
165/QD-HDQT dated 2024-08-12 on the establishment of the Internal Audit subcommittee under
the Board of Directors. Members of the Internal Audit subcommitiee include the lollowing

individuals:

i



Pateof contmence!

Hosition

SHbhcommiatt

13
I | Mr. Pham Dang Cao 5 Head o :- 2024-08-12 |
| | Subcommittee |
2 Mrs. Le Thi Thanh Hai J_ Member : 2024-08-12

The functions, duties, responsibilities, and powers of the Internal Audit subcommitice, the
Head of the Internal Audit subcommittee, and internal audit personnel are implemented in
accordance with the provisions of the Company's Charter, Internal regulations on corporate
governance, and the Company's Internal Audit Regulations.

The Person in charge of Corporate Governance and the Company Scerctary assisting the
Board of Directors have completed their functions and duties well in accordance with the

provisions of the Law, the Charter, and Internal regulations on Corporate Governance.

PART 11

OPERATIONAL DIRECTIONS OF THE BOARD OF DIRECTORS FOR 2025

Based on market research, surveys, and analysis, the cargo plan of cargo owners through the
port in 2024; the level of competition from ports in the region, the expected cargo volume structure
in 2025, and the characteristics of socio-economic development and infrastructure in the locality
and region, the Board of Directors, the Executive Board and all employees, will continue to make
greater efforts in management and administration to strive to achieve the targets and tasks assigned
by the General Meeting of Shareholders in 2025, with the following plans and directions:

1. Key Objectives:

Continue to promote sustainable growth of core activities, determined to maintain and
develop the market and market share while seeking and creating new growth drivers based on (he
seaport — maritime (ransporl — logistics ecosystem.

With utmost effort and determination, continuously innovate strongly, remove bottlenecks,
focus on customers and people, pay attention to developing high-quality human resources, promote
digital transformation, continue to streamline the organizational structure for efficiency and
elfectiveness, and exceed assigned targets.

2. Specific Objectives:

The BOD agrees on several key targets in the 2025 business plan to report and submit to the
2025 AGM for consideration and approval, including the following targets:

. Plan 2025/
No. Items Unit Actual 2024 Plan 2025 Actual 2024
] Volune of goods Million tons 11,8 13,22 112%
Sl contamer 1,000 teus 175 190 109%
volune i
2 | Consolidated revenue | Billion VND 1.180 1.390 ~ 118%
3 | Consolidated profit | oy yNp 163 195 120%
before tax




2025 Investment Plan: The investment plan for 2025 is 312,661 billion VND, including
infrastructure investment projects, equipment investment, information technology projects, and
other items (Details in the Proposal on the Approval of the Production and Business Results in
2024 and the Production and Business Plan for 2023).

3. Solutions to Achieve the Plan

To strive to achieve the 2025 plan targets, it is necessary to focus on developing and
implementing the following solutions:

- Renovate business thinking, prioritize service quantity, quality, and efficiency, develop
logistics solutions, and offer flexible service pricing to altract goods and enhance the competitivencss
of the Enterprise. Develop new services and increase the value of existing service chains.

Design and provide excellent customer experiences. elevate and spread the “Customer-
centric” culture in all spaces and activities. Enhance customer experience and create convenience for
customers using services at Quy Nhon Port.

- Effectively implement investment activities and ensure the progress of key investment
projects. Focus on implementing infrastructure and equipment investment and development Lo
improve receiving capacity, vessel release, and port exploitation efficiency.

- Continue to streamline the organizational structure for efficiency and effectiveness based on
the “People-centric” principle.

- Promete green transformation, digital transformation, innovation, and strong application of
information technology in management, administration, and exploitation,

The above is the entire content of the Report on the Operating Results in 2024 and
Operational Directions for 2025 of the Board of Directors of Quy Nhon Port Joint Stock Company,
respectfully reported to the Company's General Meeting of Sharcholders.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above, CHAIRMAN
- BOD, BOS

- File: Office, BOL.

Nguyen Quang Dung



TRANSACTIONS BETWEEN THE COMPANY AND RELATED PERSONS OF THE
COMPANY; OR BETWEEN THE COMPANY AND MAJOR SHAREHOLDERS,
INTERNAL PERSON, RELATED PERSONS OF INTERNAL PERSON IN 2024.

(Attached to Report Ne.: ... /BC-HDQT dated .../04/2025 of the Board of Direclors)

" Name of

organization/

individual

Rélationsh ip

with the
Company

D% date

of issue,

place of
issue

v [

Time

Resolution ‘or
Decision No.
approved by,
GMS/BOD

Contenty.
quantity; total
valueof =
transaction.
(Separate [ESs)

No. |, Transaction details:
Dao Duy Quy Nhon Port
VIMC VIMC Anh Resolution No. | yrovides container
Shipping Shipping Street, 162MNQ- handling,  repair,
Company  — | Company is a Phueng HDQT  dated | 4,4 cleaning
| Branch of | branch af | 0100104595- | Mai Year | December 29, services, as well as
Vietnam VIMC. VIMC 011 Ward, 2024 | 2023, of the | paritime services.
Maritime is the parent Dong Da Board of )
Corporation - | company  of District, Directors of the | Total  transaction
JSC ONP. Hanoi Company. value  for 2024
City, (rcvcn‘uc‘}: VND
Viatiiaiis. 7.96 billion.
Transaction details:
Quy Nhon Port
provides services 1o
VIMC Line,
including container
VIMC No. |, cleaning/repair
Container Dao Duy services, container
Transport Anh aluti handling at  the
VIMC Joint  Stock Street, T;;?:}g_o" No, yardfbcﬁh
Container Company P]]'LIIUI'JB HPQT  dated (including services
5 | Transport Joint | (VIMC Lines) 0110710348 Mai Year June 28. 2024. | such as
< | Stock is a subsidiary Ward, 2024 P the B:qard uE’ loading/unloading,
Company of VIMC. Dong Da Directors of the | shifting,
(VIMC Lines) | VIMC is the Distriet, Com ) delivering/receiving
- pany. £
parent H‘anm containers at  the
company  of Cft}ﬂ berth, and container
QNP. Vietnam. storage, elc. ). |
Total  transaction |
value for 2024 |
(revenue): VND
4.84 billion.

- i ¢ 147 Tran Resolution No. | Transaction details:
viet  Nam | (e N 300437898 | Hung 162/NQ- Leasing  office
[}c.c o Shippin 009 issned | Dao, Quy HBQT  dated | space for business
Shipping A Efc & on Nhon Year | December 29, | operations, and

3 | Agency Cfr r::ttiun is | 03/01/2007 | City. 2024 | 2023, of the | providing container
Canparation usu]i:;zidia ,of | inBinh | Binh Board of | handling, delivery,
Ve Quy VIMC V?MC Dinh. Dinh Directors of the | and maritime
Nhon) . : :

is the parent Province Company. services,




; N;lin'w of

organization/
individual

Relationship
with the
Conipany

company  of
ONP.

1D date

ofissue,

place of
issue

Address

Time

approved by
GNS/BOD

Resolution MNo.

162/NQ-
HPQT  dated
August 1, 2024,

of the Board of
Directors of the

Resolution or
‘Decision No.

(SeparateFSs) &

. transaction
2024
VND

Taotal
value  for
(revenue):
24.86 billion.

Quy Nhon Port
Logistics
Service
Company
Limited (QPL)

QPL is a one-
member
limited
lability
company
owned by
QuyNhon Port
Joint  Stock
Company.

4101616138,
issucd an
June |, 2022,
by the
Department
of Planning
and
Investment
of Binh Dinh
Provinece,
with the
second
amendment
on June 12,
2024,

MNo. 05
Nguyen
Du, Hai
Cang
Ward,
Quy
Nhon
City,
Binh
Dinh
Province

Year
2024

Company.

- Resolution | Transaction details:

No 137/NQ- Leasing fuel
stations  al  Quy

HPQT dated
June 24, 2022,
of the Board of
Directors of the
Company.

- Resolution
No, 161/NQ-
HBRQT  dated
December 29,
023, of the
Board of
Directors of the
Company.

- Resolution
No.  23/NG-
HPQT  dated
February 20,
2024, of the
Board of
Directors of the
Company.

- Resalution
No.  94/NQ-
HPQT  dated
May 3,2024, of
the Board of
Directors of the
Company,

- Resolution
No. [I8/MNQ-
HBQT  dated
June 6, 2024, of
the Board of
Directors of the
Company.

- Resolution
No. 223/NQ-
HROQT  dated

Nhon Port; leasing,

managing, and
operating fresh
water supply
services, providing
fresh  water to
customers; leasing
office space for

business operations;
leasing port  yard
space for parking,
repair, and services
relaled 1o road
transport  vehicles:
leasing warehouses
for goods slorage:

providing  seaport
services;  buying
and selling  fuel:

purchasing tires and
tire materials for
production; leasing
transport  vehicles
and cargo handling
services; providing
coal cargo handling
SEIVICES: lcasing
transport  vehicles
and handling loose
cashew nut cargo;

leasing  transport
vehicles and
handling loose

concrete pile cargo:
cargo handling, ship
rope unlying, and

lughoat  dispaich
services:  leasing
services for

transporting trailers




Name of

“No. organization/
: -i'll__(l_i}'idua!

Relationship
with the
Company

1D, date

of issuc,

place of
ISsue

Address

Time

Reselution or
Decision No.

approved by
GMS/BOD

November 4,
2024, of the
Board of
Directors of the
Campany.

Contenty
quantity, totalis
value of =
transaction =
(Separate ESS) =

and containers as
part of the Used
Container Handling
Equipment
Procurement
Project; leasing
equipment transport
BErvices.

Total  transaction
value for 2024,

+  Revenue from
related party: VND
14.48 billion;

+ Total payments to

related parly: VND
36.85 billion,

Quy Nhon
MNew Port Joint
Stock

Company

QuyNhon Port
Joint  Stock
Company

owns 16.68%
of the charter
capital of Quy

Nhon New
Fort Joint
Stock
Company.
The Member
of the BOD
cum General

Director  of
QuyNhon Port
Jaint Stock
Company s
also the
Chairman  of
the Board of
Directors  of
Quy Nhon
New Port Joint
Stock
Company
(since  April
26, 2023).

41006494020
issued on
28/01/2008
in Binh Dinh

No. 03
Nguyen
Du, Hai
Cang
Ward,
Quy
MNhon
City,
Binh
Dinh
Province

Year
2024

- Resolution
No,  63/NQ-
HBOQT  dated
July 19, 2017,
of the Board of
Directors of the
Company.

- Resolution
No.  160/NQ-
HBQT  dated
December 29,
2023, of the
Board of
Directors of the
Company.

- Resolution
No.  04/NQ-
HBPOT  dated
January 3,
2020, of the
Board of
Directors of the
Company.

- Resolution
No.  B6/NQ-
HBOQT  dated
July 31, 2019,
of the Board of
Directors of the
Company.

Transaction details:
Business
cooperation for the
exploilation of port
infrastructure
owned by Quy
Nhon New [Port:
leasing land  for
expansion  behind
the Quy Nhon New
Port; leasing yard
space and land for
vehicle circulation
operated by  Quy
Nhon New Port
Jaint Stock
Company; charging
fees for electricity
usage.

Total  transaction
value for 2024:

+  Revenue [rom
related party: VND |
69,77 million;

+ Total payments to

related party: VND
31.86 billion.




- Name of
rganization/
individual

Relationship
with the
Conipany

1} date

of issue,

place of
issue

Address

Time

Resolution or ;

Decision No,
approved by
GMS/BOD

- Decision No.
100/QB-
HBPOT  dated
June 30, 2023,
of the Board of
Directors of the
Company.

Resolution
No. BT/NQ-
HBOQT  dated
April 25, 2024,
of the Board of
Directors of the
Company.

: :tl";-mssl't_; n
(SeparateESs) &

QuyNhon Port

Joint  Stock

Company

holds 20% of

the charter Lot A3, Transaction details:

capital of Road No. Purchase of

INSECO. 2, Nhon industrial gas,

QuyNhon Port Binh : =
Maritime Joint  Stock Industrial i;‘—:;:;"lp:::::: :]{:
Industrial E?PDZ'?}FES?:; 4100258909 ﬁ:::;cr‘ 2024: VND 255.76
Service Joint | 00 O issued on Binl Year million (on  April
Stock !t: ";vNﬁSSL?;:cOm 07/02/2006 \i'i::r:i. 2024 15, 2024, INSECO
Company E]n April ]5‘ in Binh Dinh Quy ’ confirmed that Quy
(INSECO) | 5pi5a ; oy Nhon Port Joint

INSECO City, Stock Company is

confirmed that Binh no longer  a

QuyNhon Port Dinh shareholder of

Joint  Stock Province INSECO).

Company  is

no longer a

shareholder of

INSECO,

- Decision No.
No. 0l II_[DEE)}':;}TD dated | Transaction details:

VIMC's Tax code: | Dao Duy July 18, 2023, | Leasing container
VIMC subsidiary. | 0102345275, | An, of the Board of | forklifs
Logistics Joint | VIMC is the | issuedon | Phuong | Year | o o 0 0w -
Stock parent August 10, | Mai, 2024 Sy Tt;*ﬂldnﬂwmnla lo
Company company of | 2007,in | Dong Da o Resalil “““‘-‘_ party 1

ONP. Hanoi. | District, 2024; VND 318

Hanoi No. L61/NQ- | billion.
HBQT  dated

August |, 2024,




Name of

- organization/

= individual

Relationship
with the
Company

1D7%, date

of issue,

place of
issue

Address

Time

Resolution or
Decision No.
approved by
GMS/BOD

of the Board of
Directors of the
Company.

Contenty
quantity, total "
valueof =
fransactions
(Separate ESs) &

- Resolution
No.  139/NQ-
HDOT  dated
June 17, 2021,
of the Board of
Directors of the

Transaction details:
Entrustment for
project

management of the
investment and
constriction project
for upgrading
Wharf Na. 1 - Quy
Nhon Port;
Consulting services
for preparing

Dependent No. Bonvain x
accounting 0100104595- | 4 pany; bidding documents
unit of | 007, issued $ - Resolution | and evaluating bids
Maritime Vietham by the Hanoi Dao Duy No. 59NQ- | for the investment
Project Maritime Authority for ?Inh, v HPQT dated | project for a multi-
Management | Corporation — | Planning & Mm.mlg ea; April 5, 2024, | purpose quay crane
Unit- VIMC | jgC (VIMC). | Investment, Dal‘ D 2024 { f the Board of | at Wharf No. 1 -
VIMC is the second D?sllrgiclﬂ Directors of the | QuY Nhon  Port;
parent amendment Hanoi ? Company, Project
company of | on October . Resolhifion management
QNP, 1,2020. consulting for the
No. - 86/NQ- | Quy  Nhon  Port
HBQI dated | gypansion  Project
‘”‘P”l 22, 2024, up to 2030 in Hai
01_?he Board of Cang Ward, Quy
Directors of the | Njhon City (Phase
Company. ).
Total payments to
related  party in
2024: VND 992.65 |
million,
;I Rcsle}gjig.l Transaction details:
ik * | Consulting services
ﬂzm}wéﬂfn 72 Tran HPQT dated | for rﬂ"ﬂpffi"a the
) ; ‘ January 13, | planning tasks,
Construction Associale '“LE‘;IEHW g:?ﬁg 2020, of the | detailed
Consultation | company of Alithority for Dich Board of | construction
Joint Stock | VIMC. VIMC Planning & | Vong Year | Directors of the planning at a 1/500
Coaq]{any for | is the parent | 0 e | Ward 2024 | Company; scale, and  the
Mﬂ.mfme aritiahll gl tenth ’ Cﬂuéiay - Resolution | feasibility study
Building QP amendment | District, No. 244/NQ- | report for Ilhe
on June 24, | Hanoi HPQT  dated | Investment project
2021. December 26, | to upgrade Wharl
2022, of the No. | - Quy Nhon
Board of | Port;  Consulting
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" ﬁﬁimc of

Eganization/
sindividual

Relationship
with the
Company

ID*%, date

of issie,

place of
155 ue

Address

Time

Resolufion or
Decision No.
approved by
GMS/BOD

Directors of the

Company;

- Resolution
No. RENQ-
HPQT  dated
April 26, 2024,
of the Board of
Directors of the
Company.

- Resolution
Mo,

23 1/NQMHDBQT
dated
MNovember 14,
2024, of the
Board of
Directors of the
Company.

Contenly
quantity, tof:
~ value

services for
preparing the
feasibility  study

report for the multi-
purpose quay crane
investment  project
at Wharf No. | -
Quy Nhon Port;
Consulting services
for preparing
construction

drawings and cost
estimates  for  the
expansion project of
Quy Nhon Port up
to 2030 in Hai Cang
Ward, Quy Nhon

City (Phase 1)
Consulting services
for conducting
topographic
SUIVeYs,
geotechnical
SUNVEYs, and
preparing the
feasibility  study
report  for  the
investment and
construction project
of a specialized

carge warchouse —
Quy Nhon Port,

Total payments o
related parties in
2024: VND 791.48

million.

SP-PSA
International
Port Co., L.

VIMC  holds
15% of the
charter capital
of  SP-PSA
International
Port. VIMC is
the parent
company  of
QNP.

No.
3500774904,
issued on
December
15, 2006, by
the
Department
of Planning
and
Investment
of Ba Ria-
Vung Tau.

Cai Mep
- Thi Vai
Part
Road,
Phu
Ward,
Phu My
Taown,
Ba Ria -
Yiung
Tau
Province

My

Year
2024

Resolution No.
198/NQ-

HPQT  dated
COctober 1,
2024, of the
Board of
Directors of the
Company.

Transaction details;

SP-PSA
International  Port
Co.. Ltd. sold tw

ONP a total of 03

RTG  rubber-tired
gantry cranes, 08
tractors, and (8
trailers.

Total payments to
related  party in




-~ Name of

. Organization/
= individual

Relationship
with the
Conipany

1D% date

of issue,

place of
issue

Address

Time

Resplution or
= Decision No.

“approved by

- GMS/BOD

Contenty, =
quantity; totals

valuclof

fransaction
(Separate ESs)e

2024: VND 36.2

hillion,

Sai Gon Port
Technical
Service
Commercial
Joint Stock
Company

Sal Gon Port
Technical
Service
Commercial
JSC is 4
subsidiary of
Sai Gon Port
Joint Stock
Company.

Sai Gon Port
Joint  Stock
Company is a
subsidiary af
Vietnam

Maritime

Corporation —
JSC (VIMC).

VIMC is the
parent
company  of
QuyNhon Port
Joint  Slock
Company.

No.
0309585467,
issued on
November
30, 2009, by
the
Department
of Planning
and
Investment
of Ho Chi
Minh City.

212
Nguyen
Van
Linh,
Tan
Thuan
Tay
Ward,
District
7, Ho Chi
Minh
City

Year
2024

Transaction details:
Quy Nhon Port
purchased & e
shaped” hooks for
the Gottwald crane.

Total payments 1o

related  party in
2024: WVND 53
million.

15




N
NHON PORT THE SOCIALIST REPUBLIC OF VIETNAM
Nt S OCK COMPANY Independence - Freedom — Happiness
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/SUPERVISORS Quy Nhon, April ......, 2025

REPORT OF THE BOARD OF SUPERYVISORS AT
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 2020-006-17;

- Pursuant to the Securities Law No., 54/2019/QH 14 dated 2019-11-26;

- Pursuant to the functions and duties of the Board of Supervisors as prescribed in
the Law on Enterprises and the Charter of Quy Nhon Port Joint Stock Company;

- Based on the Audited 2024 financial statements of Quy Nhon Port Joint Stock
Company, audited by UHY Auditing and Consulting Company Limited; the operating
situation, reports, and records of Quy Nhon Port Joint Stock Company in the fiscal year
2024;

On behalf of the Board of Supervisors of Quy Nhon Port Joint Stock Company
(Quy Nhon Port), T would like to report to the General Meeting the following contents:

I. ACTIVITIES OF THE BOARD OF SUPERVISORS

The Board of Supervisors consists of 03 members elected by the General Meeting
of Shareholders in accordance with the provisions of the Company's Charter and the
Law on Enterprises. Currently, the members of the Board of Supervisors include:

1.  Mr. Do Tuan Nam - Head of the Board of Supervisors
2. Mrs. Vu Thi Diep - Member of the Board of Supervisors
3. Mrs. Phan Thi Mai - Member of the Board of Supervisors

1. Results of the implementation of the tasks of the Board of Supervisors

- Implementing the tasks assigned by the General Meeting of Shareholders, n
2024, the Board of Supervisors supervised the activities of the Board of Directors, the
Executive Board, and inspected the production and business activitics of Quy Nhon Port
Joint Stock Company. In the process of performing the tasks of inspection and
supervision, the Board of Supervisors always ensured honesty and prudence,
professional ethics, and did not obstruct the production and business activities of Quy
Nhon Port as well as at the inspected member units,

- In 2024, the Board of Supervisors held 04 regular meetings and regularly
exchanged information through communication means, evaluating issues related to the
management and administration of the Company's production and business activities,
serving the purpose of control. The Board of Supervisors attended the meetings of the
Board of Directors and provided opinions on the Company's production and business
situation, and issues submitted by the Executive Board to the Board of Directors for



their opinions according to their authority. The Board of Supervisors did not receive any
requests for unusual inspections from any shareholders or groups of sharcholders.

- Inspecting and supervising the implementation of the Company's production and
business plan through periodic reports. Supervising the compliance with the Resolution
of the 2024 General Meeting of Sharcholders, the observance of the Company's Charter,
State laws, and regulations, resolutions, and decisions of the Board of Directors and the
Executive Board in the management and administration of the 2024 tasks. Inspecting
and supervising the issuance of Resolutions and Decisions of the Board of Directors and
the Executive Board in the management and administration of tasks.

- Providing opinions to the Board of Directors and the Exccutive Board of the
Company on issues related to production and business activities through participation in
meetings of the Company's Board of Directors,

- Appraising the Audited Financial Statements of the auditing company, the
business performance report, and the report evaluating the Company's management and
administration in 2024; Reviewing compliance with regulations on ensuring business
safety and potential risks.

- The members of the Board of Supervisors have operated in compliance with the
provisions of law, the Company's Charter, and the Operating regulations of the Board
of Supervisors; completed the tasks of inspection, supervision, and evaluation of
assigned tasks seriously and honestly. During the performance of their duties, the
members of the Board of Supervisors regularly exchanged ideas and promoted the spirit
of collective work to perform their work objectively and with the highest efficiency. The
members have been proactive in their work, contributing many ideas to the Board of
Directors and the Executive Board, and completing the assigned tasks well in 2024. The
members of the Board of Supervisors worked with a high sense of responsibility.
according to the principles of independence and prudence, always for the benefit of the
sharcholders and the Company.

2. Situation and results of the Board of Supervisors' meefings

In 2024, the Board of Supervisors held 04 meetings with the full attendance of its
members. The specific content and results of the meetings are as follows:

- At the meeting and working session in April 2024, the Board of Supervisors
convened and agreed to assess the supervision of management and administration, the
status of production and business activities, and the investment situation in 2023;
appraised the 2023 Financial Statements, the reports of the Board of Dircctors and the
Executive Board submitted to the 2024 Annual General Meeting of Shareholders.

- At the meeting in June 2024, the Board of Supervisors met to conduct an
inspection and supervision of the management and administration, the status of
production and business activities, and the investment situation in 2024 of Quy Nhon
Port.

- At the meeting in August 2024, the Board of Supervisors convened and agreed
on the assessment of the implementation of the inspection and supervision tasks for the

first 06 months of 2024.

)



- At the meeting in November 2024, the Board of Supervisors convened and agreed

on the assessment of the 1mplementation of the mspection and supervision tasks for
Quarter ITT of 2024; projected results for the entire year 2024 and the work of developing

the production and busmess plan for 2025.
In addition, the Board of Supervisors attended meetings of the Board of Directors,

exchanging and discussing to clarity issues for the Executive Board to implement.

All members of the Board of Supervisors operate on a non-executive basis,
recelving remuncration according to the Resolution passed by the 2024 Annual General
Meeting of Shareholders. In 2024, the Supervisors received the following detailed

remuneration amounts:

Remuneration
(VND)
including
personal
No. Name Title Period income tax
January-
1 | Do Tuan Nam | Head of the BOS December/2024 120,000,000
January-
2 | VuTh Diep Member of the BOS | December/2024 96,000.000
January-
~ 3 | Phan Thi Mai1 | Member of the BOS | December/2024 96,000,000
Total 312,000,000

II. SUPERVISION

ACTIVITIES

RESULTS

OF PRODUCTION AND BUSINESS

1. Regarding the implementation of the production and business plan

Results of implementation in 2024, financial statements of Parent Company:
Unit: ilhon VND

Change compared to
Implemented Year 2024 (rate %)
Content S iod Same
i Plan | Implemented | period last Plan
last year
year
[1] [2] [3] [4] [SEAVT2] | [6FF[4113]
Total Revenue 55896 | 0647.05 706.08 126% 109%
S i i 532.72| 620.60 678.60 127% 109%
provision of services
- Financial income 25.34 23,60 26.76 106% 105%
- Other income 0.90 0.80 0.73 81% 91%
Total Expenses 43027 | 547.05 549.05 128% 100%
Profit before tax 12869 | 10000 157 .03 122% 157%
Dividend 12% 12% 12% 100% 100%




(From Audited 2024 Separate Financial Statements)

* The Company's main busimess revenue comes from port operations, financial
activities (dividends/profits distributed from invested companies) and some other
activities.

- The Parent Company's total revenue in 2024 was 706.08 billion VND, reaching
109% of the plan, equal to 126% of the previous year. Of which:

+ Net revenue from sales and provision of services was 6786 billion VND, reaching
109% of the plan, equal to 127% of the same period last year.

Reason: In 2024, the Port put the newly mvested Berth No. 1 mto operation,
increasing the number of ships received and mcreasmg the volume of goods passing
through the port compared to the same period, leading to an icrease in revenue.

* Profit before tax i 2024 was 157.03 billion VND, an merease of 28.3 billion VND
compared to the previous year.

The Parent Company's production and business results in 2024 ncreased by 22%
compared to the previous year and reached 157% of the assigned annual plan mainly due
to the following reasons:

- The volume of goods passing through Quy Nhon Port in 2024 1ncreased by 22.7%
compared fo the same period, leading to a 23% increase in net revenue from sales and
provision of services compared to the same period; in Quarter IL/2024, Quy Nhon Port
completed its divestment from its associated company, Maritime Industrial Service Joint
Stock Company, with a profit of more than 6.7 bilhon VND from the divestment.

* Dividends: the dividend payout ratio for 2023 was 12%/share, paid in 2024.

Consolidated financial statements:

Unit: billion VND

Implemented Year 2024 Chang{u::&n:}:;red -
Cangent Same period S:ame
i e Plan | Implemented | period last Plan
. year
[1] 2] 3] [4] [SIH4VI2] | [61=[4)/]3]
Total Revenue 97092 | 1.247.0 1,179.72 122% 95%
~Netreverairon sules 938.44 | 1,220.0 1.157.61 123% 95%
and provision of services
- Financial Income 27.81 26.2 21.05 76% 80%
- Other Income 4.67 0.8 1.06 23% 133%
Total expenses 826.58 | 1,132.0 1.016.61 123% 90%
Profit before tax 144.34 115.0 163.11 113% 142%
Dividends 12% 12% 12% 100% 100%

fFrom Consolidated 2024 Financial Statements)




* The Company's mamn business revenue comes from port operations. petroleum
trading and inland waterway transport services, financial activities (dividends/profits
distributed from mvested companies) and some other activities.

+ The Company's consolidated revenue mn 2024 was 1,179.72 billion VND, reaching
95% of the plan. equal to 122% of the same period last year. Whereof:

- Net revenue from sales and service provision was 1,157.61 billion VND, reaching
95% of the plan, equal to 123% of the same period last year.

- Financial activities revenue m 2024 was 21.05 allion VND, equal to 80% of the
annual plan, including financial revemie from savings deposits. During the vear. deposit
interest rates of banks decreased compared to 2023 due to the impact of the global
financial situation, along with dividends, profits shared from joint ventures, profits from
divestment activities, and exchange rate differences.

Reason: In addition to mcreasing cargo throughput and revenue, i 2024, the Port
promoted logistics and petrolenm trading activities throngh Quy Nhon Port Logisties
Services Co., Ltd. Net revenue, although higher than the same period last year, has not
met the target. Quy Nhon Port needs to make efforts to enhance logistics activities m the
Central Highlands region to attract goods to the port.

Although consolidated revenue 1 2024 only reached 95% of the plan, Quy Nhon
Port has focused on measures to enhance business efficiency, with the pre-tax profit
margin mncreasmg by 13% 1n 2024 compared to the previous year.

Based on the Resolution of the General Meeting of Sharcholders, the Company
signed a contract to hire UHY Auditing and Consulting Co., Ltd. to audit the 2024
financial statements. The independent auditor also gave an opinion, and the Supervisory
Board agreed with the opinion:

“In our opinion, the Consolidated Financial Statements give a (rue and fair view,
in all material respecis, of the financial position of Quy Nhon Port Joint Stock Company
as at 31 December 2024, and of its operating results and its cash flows for the year then
ended in accordance with the Vietnamese Accounting Standards, Vietnamese Corporate
Accounting System and related legal regulation on the preparation and presentation of
the Consolidated Financial Statements.”

1. Management and investment of fixed assets & construction, financial
management and investment

In 2024, the Company carried out investment activities with a total value of
approximately 251.3 billion VND, reaching 83% of the 2024 investment plan. The
Company mmplemented 34 projects, mcluding construction investment projects;
Equipment procurement; Information technology. specifically:

- Construction mvestment projects: Completed the construction investment project
to upgrade Wharf No. 1. Implemented the project to expand Quy Nhon Port to 2030
(phase 1): relocation and rearrangement of the warehouse area: Repairing the surface of
Wharft No. 4 and the access road; Constructing and installing a lighting system for
Contamer Yard No. 3; Constructing and mstalling a hghting system for Wharves 2, 3,
and 4;_.. meeting the planning requirements to optimize internal transportation and cargo
flow: contamers and bulk cargo.



- Equipment procurement projects: Invested mn 03 RTGs and 08 specialized
contammer tractors, 02 D39 bulldozers; 01 laden contamer forklift; 03 bucket excavators;
01 specialized street sweeper; completed mvestment procedures for 02 multi-purpose
quay cranes, lifting table systems, conveyor belts.... meeting the goal of specializing the
container area, increasing competitiveness, and auming to promote long-term logistics
activities.

- Information technology projects: Upgraded software for connection, integration,
and optimization of the system (ERP software system), mnvested i mternal network
infrastiicture, invested in servers, management systems, anthorization and centralized
storage of camera data.... Implemented IT projects and applied IT in port operations and
exploitation.

In 2025, Quy Nhon Port will continue to implement projects with a total
imvestment of over 330 bilhon VND mm handling equupment to enhance berth operational
efficiency: renovate and upgrade the warehouse system, container yard, and bulk cargo
yard; replan and repair internal roads; and upgrade the management and monitoring
mformation technology system. Therefore, allocating the maxiumum possible resources
to the development mnvestment fund 1s essential to meet long-term development needs.

Additionally, Quy Nhon Port needs to establish a focused mvestment plan aligned
with the Parent Company's production and busmess siuaton; balance financial
resources and capital mobilization plans to meet project nvestment activities for the
2025-2030 pertod.

To maximize the utihization of Berth No. 1 in particular and other berths in general.
and effectively meet customer needs, Quy Nhon Port needs to collaborate with Binh
Dinh Province and relevant authorities to establish a waste disposal plan as a basis for
the marinime channel dredging project and periodic dredging in front of the berth to
optimize vessel receiving capacity.

* External Investment Status:

The Parent Company's long-term financial mvestments as of date 2024-12-31
totaled 68 billion VND, mcluding:

- 01 subsidhary with a total investment value of 50 billion VND);

- Investment in 01 other entity with a total investment value of 18 billion VND.

In 2024, the after-tax profit of Quy Nhon Port's subsidiary was 10.5 billion VND,
and the after-tax profit of Tan Cang Quy Nhon Joint Stock Company was 33 3 billion
VND.

Production and Busmess Results of Invested Enterpnises:

Unit: Million PND

— Profit after tax Dividends
No. ueeiph Su.b sluharles, Year Year | Year S e i
associates 2023 2024 2023 Year 2024
| 2 13 14
A :; :(f: il:t];a:t in subsidiaries and 10388 | 10.586 i i




y |Cang Quy Nhon Legstes 10,388 | 10,586 . Undistributed
Service Co., Ltd
p |lwvestment  du  other| ., 00| s3960| 3600 ]
l:ﬂmpames
1 | Quy NhonNew PortJomnt Stock | 35 10/ | 33353 | 3,600 | Undistributed
Company
Total 42,572 | 43,938 | 3,600 _

3. Restructuring and handling of outstanding issues

- The Company has completed the procedures for divesting 1ts mvestment i the
Maritime Industrial Service Joint Stock Company according fo the Resolution of the
2023 Annual General Meeting of Shareholders. Preliminary results are as follows:

+ Selling price of the INSECO share lot:  14,400,000,000 VND

+ Inmitial investment cost: 7.608.,000.000 VND

+ Gross profit from the transfer: 6,792,000,000 VND

On Apnl 16, 2024, Quy Nhon Port announced the completion of the divestiment of
100% of its capital in Maritime Industrial Service Joint Stock Company.

- Regarding the lawsuit with Cuu Long Company, in 2023, the Supreme People's
Court 1ssued a Decision on Cassation: accepting the Decision on Cassation Appeal of
the Chief Procurator of the Supreme People's Procuracy: annullmg the Appellate
Commercial Judgment and the First Instance Commercial Judgment; and returmng the
case file to the Binh Dinh Provincial People's Cowrt for retrial according to the first-
instance procedures. Quy Nhon Port continues to pursue the lawsuit.

4. Listing of QNP shares

On January 18, 2024, QNP shares were officially traded on the Ho Chi1 Minh Caty
Stock Exchange (HOSE) according to Decision No. 833/QD-SGDHCM dated 2023-12-
29 of the Ho Chi1 Minh City Stock Exchange. The share price traded stably and 50%
higher than the mmtial price.

5. Financial Indicators for 2024

TT Criteria Unit 01/01/2024 31/12/2024
I | Ligudity ratios:
- Overall liquudity Times 324 3.32
- Current ratio Times 3.16 368
- Quick rano Times 3.02 3.52
IT | Debt ratios:
- Debt to total assets ratio % 31% 30%
- Debt to equity ratio % 45% 43%
[I1 | Profitability Year 2023 Year 2024




- Profit after tax / Net revenue % 19% 18%
- Profit after tax / Total assets (ROA) %% 9% 10%
- Profit after tax / Owner's equity ¥ 130 159
(ROE)

The hquidity ratios as of 31/12/2024 mdicate that Quy Nhon Port's short-term
liquidity 1s very good (eurrent ratio and quick ratio are both >1), and the overall liqudity
ratio 1s 3.32 times, wdicating that m the long term, Quy Nhon Port has sutficient debt
repayment capacity.

The debt ratio 1s low, accounting for only 30% of total assets. Profitability has
increased compared to the previous year.

6. Debt Management:

a. Status of recervables:
Umt: VND billion

01/01/2024 31/12/2024

Criteria Value Pro:;:;nun Viilite Prn?oll;nun
I. Short-term receivables 80.56 92% | 158.42 96%
Short-term trade recervables 72.07 82% 75.55 46%
Short-term prepayments to sellers 10.32 12% 79.52 48%
Short-term loan recervables
Other short-term receivables 2.71 3% 7.45 4%
Allowauce for doubttul short-term (4.54) (4.10)
receivables
Assets pending disposal
II. Long-term receivables 7.35 8% 7.35 4%
Long-term loan recervables
Other long-term receivables 7.35 8% 7.35 4%
Allowance for doubtful long-term
receivables
Total receivables (=1 + 1I) 87.91 100% 165.76 100%

Assessment:

Total receivables as of 31/12/2024 were 165.76 billhion VND, equal to 189%

compared to 01/01/2024. of which: short-term receivables were 158.42 billion VND, a
96% 1crease (equivalent to an wncrease of 77.8 bilhon VND) compared to the beginning
of the year, mainly due to the increase in prepayments to sellers of 69.2 billion VND
compared to the beginning of the year. Quy Nhon Port made an advance payment of
30% of the contract value for the supply and mstallation of a multi-purpose rotary crane,
corresponding to 50.9 billion VND.

Total bad debt of Quy Nhon Port as 0 31/12/2024 was 5.7 billion VND. Quy Nhon
Port has made a provision for doubtful debts of 4.1 illion VND 1n accordance with



Circular No. 48/2019/TT-BTC dated 2019-08-08 of the Mimstry of Finance. Primarily,

this includes provisions for doubtful recervables.

b. Status of payables:

Unit: VND hillion

01/01/2024 31/12/2024

Indicator Value Prﬂ})oﬁ;hon Value Prag;r)nun
Short-term payables 1474 41% 136.56 36%
Short-term payables to sellers o, 22% 30.15 8%
Sllll;l;;i? ;l prepayments from 40 1% 685 204
"é":a;::s and other payables to the 10.8 3% 12.94 4%
Payable to employees 453 13% 53.02 14%
Short-term accrued expenses 0.4 0.50
Short-term uneamed revenue
Short-term borrowings and lease
liabilitics - - o
Other short-term payables 1.4 0% 0.23 0%
Short-term provision for hiabilities
Reward and welfare fund 5.6 2% 2.87 1%
Long-term payables 215.2 59% 234.62 64%
Other long-term payables
Lougtonn borpwingyand logse | oy 59% 234.62 63%
Labilities
Total payables 362.7 100% 371.18 100%

Assessment:

Total payables as of 31/12/2024 were 371.18 billion VND. Of which:
+ Short-term debt: 136.56 billion VND decreased compared to the beginning of

the year, mawmnly payables to sellers: 30.15 bilhon VND; long-term loans due: 30 billion
VND; payable to employees: 53.02 billion VND.

+ Long-term debt: 234.62 billion VND increased compared to the begmmning of the
year, including a long-term loan to {inance the project "Investment mn construction and
upgrading of berth No. 1 - Quy Nhon Port": 225.54 billion VND and a long-term loan
to finance the project "Expansion of Quy Nhon Port to 2030 in Har Cang Ward, Quy
Nhon City (Phase 1)": 9.08 hillion VND.

III. SUPERVISING RESULTS OF MEMBERS OF THE BOARD OF
DIRECTORS AND THE BOARD OF EXECUTIVES

Through mspection and supervision, the Board of Supervisors noted:

The production and business operation by the Board of Directors and the Board of
Executives in 2024 complied with the Law on Enterprises, the Charter of the Company,



the Resolutions of the General Meetng of Shareholders/Board of Directors and relevant
legal regulations.

The Board of Directors held regular meetings to implement the Resolutions of the
General Meeting of Shareholders, review and evaluate the operation and develop
operational plans for the next quarter. Members of the Board attended meetings mn full
compliance with regulations.

The General Director reported on related parties of contracts and transactions and
submutted draft contracts/mam contents of transactions to the Members of the Board of
Directors and the Board of Supervisors. Members of the Board with interests related to
the contracts and transactions did not participate i the voting.

The information disclosure operformed well by the Company in compliance with
regulations to ensure that information was disclosed on time, accurately, transparently
and fully.

The corporate governance - management relationship between the Board of
Directors and the General Director of the Company has always been closely coordinated
and unplemented m accordance with the Charter and governance regulations the
Company.

1. Supervision of effiency of the operation of the Company

On a monthly and extraordinary basis. the Board of Directors regularly held
meetings and exchanged information on the implementation of production, business and
investment plans, and the implementation of corporate governance solutions to
effectively monitor the operation of the Company on a monthly and quarterly basis to
promptly make decisions within their authority to guide operation for the Board of
Executives.

Dedicated members of Board of Directors regularly participated m meetings with
the Board of Executives. and the members of Board of Directors who are assigned to
monitor speciahized aspects have proactively worked directly with the Board of
Executives to ensure effective and prompt implementation of the Resolutions of Board
of Directors, in order to well manage the investment activities, ensure efficient
production and business operation and accelerate the progress of mvestment and
development projects at Quy Nhon Port.

Independent members of Board of Directors have proactively and actively
participated and provided mput at the meetings of Company's Board of Directors, as
well as in written opinions from the Board of Directors to promptly and effectively
address matters.

In 2024, the Board of Directors of Quy Nhon Port Joint Stock Company issued
Decision No. 165/QD-HDPQT dated August 12, 2024 on the establishment of the Internal
Audit Committee under the Board of Directors. The members of Internal Audit
Committee are individuals listed below:
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Date of commencement as a

No. N Rosition member of the commifttee
i t12. 202
1 | Mr. Pham Pang Cao Head_oi August 12, 2024
- Committee
2 | Ms. Le Thi Thanh Hai Member August 12, 2024

The functions, duties, responsibilities and authority of the Internal Audit
Commuittee, the Head of the Internal Audit Commutiee, and mternal audit personnel are
implemented in accordance with the Charter, Internal Regulations on Corporate
Governance and Regulations on Internal Audit of the Company.

Assessment: Based on a combination of practical sitnation analysis, the Board of
Directors has orlented and directed all operation of the Company while monitoring and
supporting the Board of Executives i nmplementig the production and business plan.
The Board of Supervisors assesses that the management and admimstration system
ensures the capacity to meet the current business operations of the Company.

2. Implementation of the directions of the Board of Directors

The Board of Executives always promptly implemented the resolutions, decisions
and directives of the Board of Directors of the Company m accordance with the
provisions of law, the Charter and internal regulations of the Company.

In 2024, Board of Directors of the Company issued 70 Resolutions and 65
Decisions. Board of Directors of Quy Nhon Port 1ssued Resolutions/Decisions based on
the opimons of the members of Board of Directors at the meeting; or the results of the
collected questionaries from the members of Board of Directors in case of collecting
opinions mn written form, ensuring that the dossiers for 1ssumg Resolutions/Decisions of
the Board of Directors are complete as preseribed. Regarding the 1ssuance of some
Resolutions/Decisions approving contracts and transactions between the Company and
related parties, 1t ensures compliance with the provisions of Article 167 of the Law on
Enterprises and Article 57 of the Charter of the Company.

The Board of Duectors has issued Resolutions and Decisions related to the
following 1ssues: production and business operation; mvestment activities; organization
and personnel management; issuance of processes and regulations on corporate
governance: ... [he Board of Directors of Quy Nhon Port evaluated and monitored the
operations of the Board of Executives by reviewing the results and progress of the Board
of Executives in implementing the Resolutions and Decisions 1ssued by the Board of
Directors and any difficulties and obstacles ansing (if any) for timely solutions. It
monitored compliance with and adherence to the provisions of the Charter of the
Company, internal regulations on governance and current State regulations in all aspects
of the operation of the Board of Executives.

The General Director and the Board of Executives have proactively and diligently
pursued the production and business plan targets assigned by the General Meeting of
Shareholders; proactively restructured the persommel apparatus and corporate
management and proactively restructured debt situation.
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The Board of Executives implements BSC-KPI to direct and assign plans to
units/departments as a basis for evaluating the performance of each umt/departinent
agamst the assigned plan.

3. Business operation management

The Board of Executives mplemented business operation the Company 1n 2024 1n
accordance with the resolutions of the Annmal General Meeting of Shareholders. the
directions of the Board of Directors, and in compliance with the Charter of the Company
and legal regulations.

The Board of Executives had a clear division of labor between the General Director
and the Deputy General Directors to be proactive in managing business operations. The
Board of Executives regularly held meetings to review work progress and promptly
direct the implementation of business production tasks.

Based on the approved business plan for 2024, the General Director deployed 1t to
each unit/department, implementing solutions to develop business activities, especially
expanding new business services under the conditions that Quy Nhon Port both operates
busmess production and upgrades and repairs infrastructure and mvests m equipment.
In general, the Board of Executives has made great efforts in implementing the
production and business plan for 2024, fully and promptly deploving the Board of
Directors’ guidelines with a hngh sense of responsibility.

In 2024, the General Director directed the advisory departments to basically
implement the conclusions and recommendations of the inspection and audit agencies;
meeting the requirements of corporate governance and supervision.

Assessment: The Board of Supervisors assesses that the Board of Executives has
implemented the Resolutions of the Board of Directors correctly and has managed the
busimmess and producnion operation of the Company in accordance with the Charter of
the Company and legal regulations. The Board of Execntives closely monitors business
operation of the Company, has been proactive and flexible mn 1ts management. The
Board of Executives has proposed many issues and important recommendations, helping
the Board of Directors to provide timely directions and offer solutions to limit the
disadvantages of production and business sitnation of the Company m 2024.

IV. REPORT ON THE ASSESSMENT OF COOPERATION BETWEEN
THE BOARD OF SUPERVISORS, THE BOARD OF DIRECTORS AND THE
GENERAL DIRECTOR

The Board of Supervisors reviews the results and appraises the Financial
Statements, the Income Statement, and the Audit Report of UHY Auditing and
Consulting Co_, Ltd ; reviews the feedback of Board of Management of the the Company
before submitting it to the Board of Directors and the General Meeting of Shareholders.
The Board of Supervisors also supervised management and admmnistration activites,
capital management and usage, solvency. internal mspection, accounting record and
quarterly preparation for Financial Statements.

The Board of Supervisors has closely coordinated with the Board of Directors and
the General Director in performing the assigned responsibilities and tasks. The Board of
Directors and the General Director have created favorable conditions for the Board of
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Supervisors to perform its duties. Providing complete information and documents
related to the operation of the Company. The Board of Supervisors 1s mviled to attend
all meetings of Board of Directors of the Company and other necessary meetmgs.
Most of the contributions of the Board of Supervisors to the activities of the Board
of Directors, the General Director and the Board of Executives have been promptly

recorded and adjusted.
V. OPERATIONAL PLAN FOR 2025

Ilmplement the nghts and responsibilities of the Board of Supervisors as prescribed
in the Law on Enterprise, the Charter of Quy Nhon Port and the tasks assigned at the
2025 Annual General Meeting of Shareholders, focusing on inspecting and supervising
the following main tasks:

- Momtor the umplementation of the production and business targets for 2025
assigned by the General Meeting of Sharcholders.

- Check and appraise quarterly, semi-annual and annual financial statements of the
Company.

- Follow financial targets; preserve and raise capital; mmplement investment
projects and investment efficiency; implementation of the financial regime, profit
distribution and use of funds.

- Continue implementing the task of inspecting and supervising business operation
and management and mvestment activities according to the functions and duties
prescribed by the Law on Enterprises and the Charter of the Company;

- Supervise the observance of legal regulations, the Charter of the Company, the
implementation of internal regulations, Resolutions of the General Meeting of
Shareholders and Resolutions/Decisions of the Board of Directors of the Company and
Resolutions, Decisions, and Directives of higher-level management agencies;

- Inspect and supervise the legality, reasonableness, honesty and prudence of the
Board of Directors and the General Director in organizing the exercise of ownership
rights, n managing and operating production and busmess operation.

- Coordinate with competent authorities and mspection teams 1n inspecting and
supervising the management of the Company's production and busmess operation;
supervise the implementation of conclusions and recommendations of mspection and
audit teams at Quy Nhon Port.

- Update newly 1ssued policies and regulations, participate 1n trainmg courses (o
improve professional qualifications.

- Perform other tasks of the Board of Supervisors as requested by the General
Meeting of Shareholders.

Respectfully!
Recipients: ON BEHALF OF BOARD OF SUPERVISORS
- GMS: HEAD OF THE BOARD
BOD, Board of Executrves;

- Archived: Office, BOS.

Do Tuan Nam
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REPORT
Results of the implementation of the Investment Project to upgrade Wharf No. 1
- Quy Nhon Port and the tasks performed by the BOD as authorized by the
GMS regarding the project implementation

To: General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company.

Pursuant to Resolution No, 27/NQ-DHDCD dated 2020-02-05 of the
Extraordinary General Meeting of Shareholders of Quy Nhon Port Joint Stock
Company on approving the investment policy for the Investment Project to upgrade
Wharf No. 1 - Quy Nhon Port;

Pursuant to Resolution No. 01/2023/NQ-DHCD dated 2023-05-23 of the Annual
General Meeting of Shareholders of Quy Nhon Port Joint Stock Company;

Pursuant to Resolution No. 01/2024/NQ-DHDPCD dated 2024-04-12 of the
Annual General Meeting of Shareholders of Quy Nhon Port Joint Stock Company;

The Board of Directors of Quy Nhon Port Joint Stock Company reports to the
General Meeting of Shareholders on the results of the implementation of the
Investment Project to upgrade Wharf No. | - Quy Nhon Port and the tasks performed
by the Board of Directors (BOD) as authorized by the General Mecting of
Shareholders (GMS) regarding the project implementation, the specific contents are

as follows:

I. Project implementation results.
1. Project legal documents.

- The project's legal documents have been completed based on compliance with the
provisions of law on investment, construction, and other relevant regulations. Legal
contents of the project such as: Project Investment Policy, Agreement on location and
technical specifications of the wharf route; Detailed planning 1/500 for Quy Nhon Port
expansion; Feasibility study design; Environmental impact assessment report; Approval
of the Investment Project to upgrade Wharf No. 1 - Quy Nhon Port; Approval of the
contractor selection plan; Land lease for project implementation; Appraisal of
construction design drawings; Construction permit, maritime safety plan, fire prevention
and fighting; Approval of construction design drawings and cost estimates; Acceptance
and trial operation of Wharf No. 1: acceptance of the eniire project completion;
announcement of the opening of Wharf No. I, have been completed and reported to the



General Meeting of Shareholders at the 2024 Annual General Meeting of Shareholders
held on 2024-04-12.

- In 2024, the Company carried out the finalization of project investment capital,
specifically:

+ On July 13, 2024, the independent audit unit, ACC - Vietnam Valuation and
Auditing Company (selected through bidding), completed the independent audit of the
project. The audit results and the auditor's opinion are as follows: “Based on the
documents and materials provided by the invesior and the inspection results, in our
opinion, in all material respects, the project implementation process has complied with
regulations on investment management and the Project Completion Report. "Investment
in upgrading Wharf No. 1 - Quy Nhon Port" has reflected truthfully and reasonably the
situation of the project completion settlement at the time of the report preparation, in
accordance with accounting standards, accounting regimes, and legal regulations
related to the preparation and presentation of the project completion settlement report.”

+ On October 30, 2024, the Investment Project Capital Settlement Verification
Council for the Investment Project to upgrade Wharf No. 1 - Quy Nhon Port reported the
results of the verification of the project investment capital settlement, agreeing with the
comments and assessments of the audit unit and recommending the Board of Directors
of the Company to approve the finalized project investment capital settlement;

+ On December 20, 2024, based on the authorization of the General Meeting of
Shareholders in Resolution No. 01/2023/NQ-DHCD dated 2023-05-23, the Board of
Directors issued Decision No. 258/QD-HPQT dated 2024-12-20 approving the final
settlement of investment capital for the completed project Upgrading Wharf No. 1 - Quy

Nhon Port.

2. Results of the implementation of the project's contract packages.

The project has a total of 14 packages, including 01 mixed package in the EC
form (design - construction); 02 construction packages; 01 non-consulting package;

10 consulting packages. Contractors have been selected for all packages, all packages
have completed the work according to the contract and the contracts have been

completed.

I1. Project settlement value and disbursement value.

No. Content Value Note

| | Total construction investment 546 billion VND

2 | Project settlement value 478 billion VND




3 | Disbursement value 478 billion VIND

3.1 | Equity capital 2135 billion VND
3.2 | Loan capital 263 billion VND

The Investment Project for Upgrading Wharf No. I - Quy Nhon Port was completed
and put into operation in early 2024 and the final settlement of investment capital was
completed at the end of 2024, The completed project has brought about operational
efficiency, contributing to increasing cargo capacity through the port, ensuring the
sustainable development of Quy Nhon Port, contributing to reducing logistics costs, and
bringing benefits to shipowners and cargo owners.

To further exploit the investment project effectively, in 2024, Quy Nhon Port
completed the signing of a contract to purchase 02 multi-purpose quay cranes with a
lifting capacity of 45 tons and a reach of 40 meters. At the same time, the Company
completed the procedures for announcing the opening of Wharf No. 1 to receive general
cargo and container ships with a tonnage of up to 50,000 DWT (light load) in early 2025.

In addition, in 2025, the Port will implement phase 2 of the project, which is
dredging the water area in front of the wharf and the water area connecting the tuming
basin to receive ships with a tonnage of up to 50,000 DWT (full load) and 70,000 DWT
(light load). The project is expected to be completed and put into operation in 2026.

This is the report on results of the implementation of the Investment Project to
upgrade Wharf No. 1 - Quy Nhon Port and the tasks performed by the BOD as
authorized by the GMS regarding the project implementation. The Board of Directors
of the company respectfully reports to the General Meeting of Sharcholders of Quy
Nhon Port Joint Stock Company.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As above; CHAIRMAN
- BOM; BOS;

- File: Office, Person in charge of

Corporate Governance.

Nguyen Quang Dung
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PROPOSAL

For approval of the Production-business results in 2024
and the Production-business plan for 2025

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

Pursuant to the Charter of Quy Nhon Port Joint Stock Company.

Quy Nhon Port Joint Stock Company (Quy Nhon Port/Company) reports to the
General Meeting of Shareholders the Production-business results in 2024 and the
production-business plan for 2025, specifically as follows:

I. PRODUCTION-BUSINESS RESULTS IN 2024

1. Implementing the production-business targets for 2024,

Percentage
. 2024 2024 : Actual
No. Items Unit achieved

s f202]

Plan | Actual 2024 Plan 2024/2023

| | Volume of goods Million 11.5 11.8 102% 123%

tons

Of which: Container 1,000 teus 180 175 97% [116%

2 | Consolidated revenue B\:,l]:nDn 1,247 1,180 95% 121%
Consolidated profit Billion 4 oz |
3 o v VND 115 163 142% 113% |

(Figures from Audited 2024 consolidated financial statements)

The throughput of most goods through the port increased, especially strategic

goods such as woodchips (up 13%), wood pellets (up 21%), and domestic animal
contributing to the impressive growth in

feed (up 124%), containers (up 16%),...

throughput through the port in 2024.
* Besides the effectiveness in production-business activities in 2024, Quy Nhon

Port also achieved some important resulls such as:

- Successfully listed more than 40.4 million shares with the stock code QNP
and officially traded on the Ho Chi Minh City Stock Exchange (HOSE) on 2024-01-

1 8.



- Completed the announcement of the opening of WharfNo. | - Quy Nhon Port,
ensuring the simultaneous reception of two fully loaded 30,000 DWT vessels under
Decision No. 63/QD-CHHVN dated 2024-01-24 of the Director of the Vietham
Maritime Administration.

- Attracted CMA shipping line to open the Quy Nhon - Northeast Asia service
route at the Port. Connecting with Evergreen shipping line to open a new CI'T service
route creates more choices and new markets for cargo owners,

- Implementing plans and strategies to develop the market in the Central
Highlands, areas near Le Thanh Border Gate, and Bo Y.

- Attracting new goods and customers such as granite, construction stone, sheet
metal, and animal feed; approaching sources of iron ore and construction materials.

- Increased the productivity of container repair services at the Port (from 30
containers/day to 80 containers/day)

* Causes and factors affecting production-business results.

a. Objective causes:

- The Quy Nhon Maritime Channel has not been maintained or upgraded. The
limited depth of the channel directly affects the ability to receive ships and the plan
to exploit wharves, reducing the Company's production-business efficiency,
especially increasing sea freight costs and reducing the competitiveness of
businesses importing and exporting goods through the Port.

- The development of container cargo sources faces difficulties due to the
imbalance between exports and imports. In addition, imported goods mainly use 20'
containers, but the demand for exported goods uses 40" containers. This forces
shipping lines to transfer empty containers from clsewhere (Northern or Southern
ports) to Quy Nhon, leading to increased freight rates, logistics costs, and export costs
through the Port. Consequently, some container cargo sources in Binh Dinh and the
Central Highlands are shifting to export through Chu Lai Port and Tan Cang Cat Lai
Port due to differences in sea freight rates, transportation time, and service routes.

- Besides the import-export imbalance, some containerized export goods
through Quy Nhon Port are seasonal and lack stability. This is also a factor affecting
and reducing the ability to attract new container shipping routes to operate at the
Port.

- The shipping routes connecting at Quy Nhon Port are not diverse, only
connecting direct exports from Quy Nhon Port to some ports in China and South
Korea, not yet meeting the demand for direct exports to ports in Japan. Sea freight
rates for refrigerated containers have decreased compared to 2023 but are still high,
while the main export item using refrigerated containers is currently bananas — which
have low commercial value, thus requiring low shipping rates.

- Strategic commodities (wood chips, wood pellets, rolled steel, fertilizer) do
not have diverse markets, while import-export market prices often fluctuate
significantly, the large price difference causes goods owners to limit production and
import-export of goods.



- Competing ports in the province are increasingly attracting goods by offering
discounts, especially for key domestic goods such as animal feed ingredients, cement,
fertilizer, and construction stone.

b. Subjective causes.

- The scale of main export items, namely wood chips, wood pellets (bulk) and wood
products, wicker (container) has grown according to the plan of the businesses. The
demand for importing wood chips and wood pellets from the Chinese and Japanese
markets increased, and the demand for wood and wicker products from the US and
European markets recovered significantly compared to 2023.

- The port's main equipment such as QC cranes, Gottwald cranes, and wood chip
conveyors operate continuously at high frequency, without corresponding backup
equipment, making it difficult to stop for inspection, maintenance, repair, and
replacement of worn-out parts.

- The port's warehousing system is insufficient and not synchronized, most of the
warehouses are old, deteriorated, and do not meet the requirements for area, quality, and
fire protection standards as required by customers.

- The yard system is limited in area, especially container yard number 3, the 3.8ha
yard and some internal roads are seriously degraded, leading to environmental impacts,
aesthetics issues, low exploitation coefficient, and damage to vehicles and equipment
during movement for loading and unloading.

2. Investment and development work.

Pursuant to Resolution No. 01/2024/NQ-DHDCD dated 2024-04-12 of the
2024 Annual General Meeting of Shareholders of Quy Nhon Port Joint Stock
Company; Resolution No. 148/QD-HPQT dated 2024-07-17 of the Board of
Directors of Quy Nhon Port Joint Stock Company, the total planned investment in
2024 is nearly 303 billion VND, the actual implementation value in 2024 is 251.3
billion VND, reaching 83% of the assigned plan.

In 2024, Quy Nhon Port focused on overcoming infrastructure limitations,
focusing on investing in improving ship reception capacity, ship release capacity,
developing logistics systems,... implementing 34 projects including construction
investment projects; Equipment procurement; Information technology, specifically:

- Construction investment projects:

+ Completed the investment project to upgrade Wharf No. |; Repairing the
surface of wharl No. 4 and the access road; Constructing and installing a lighting
system for container yard No. 3; Constructing and installing a lighting system for
wharves 2, 3 and 4;...

+ Implementing the construction of the Quy Nhon Port Expansion Project to
2030 (phase 1); Repairing and renovating the fire protection system of warehouses
No. 2A and No. 7; Wastewater treatment system; Repairing internal roads and yards;
Upgrading container yard No. 3; Implementing investment procedures for
specialized warehouse No. 1;...

- Equipment procurement project: invested in 03 RTGs and 08 specialized

-
=



container tractors; 02 D39 bulldozers; 01 container forklif; 03 bucket excavators;
01 specialized street sweeper; a lifting table system and conveyor belts; completed
investment procedures for 02 multi-purpose rotary cranes;...

- Information technology project: Upgraded software for connection,
integration, and system optimization (PERP software system), invested in internal
network infrastructure, servers, a centralized camera data management,
authorization, and storage system.... Implemented information technology (IT)
projects, applying IT in port operations and exploitation.

+ Comprehensive upgrade of the Terminal Operating System (TOS): Optimizes
operational processes, cargo and vehicle management, shortens handling time, and
increases operational productivity.

+ Implementation of the ePort electronic portal system - Online Payment:
Allows customers to conduct online payment transactions, reducing paperwork and
saving time, contributing to the modernization of port operations.

+ Server investment: Increases storage capacity, ensures data stability and
security in port management systems.

+ Application of Customer Relationship Management (CRM) system:
Improves service quality, supports customer care, and optimizes business processes.

+ IT infrastructure upgrade: Completed the network system upgrade in the
office and production areas, ensuring stable and secure connections.

+ Automation and digitization of processes: The fuel control system has been
implemented in two phases, oplimizing operating costs.

+ Camera data management, authorization, and centralized storage system:
Aims to enhance surveillance efficiency, ensure security, and optimize data retrieval,

Based on point f, clause 2, Article 37 of the Charter of Quy Nhon Port Joint
Stock Company, in 2024, in addition to implementing investment projects under the
investment plan approved by the General Meeting of Shareholders in Resolution
01/2024/NQ-DHDCB, to reduce the cost of renting (ractors and container lift trucks,
and to repair the container yard infrastructure to ensure conditions for loading and
unloading goods and container equipment, thereby increasing loading and unloading
capacity and ship release speed, the Board of Directors approved the project to
Purchase used container handling equipment and the project to Repair container yard
infrastructure, specifically:

+ The project to Purchase used container handling equipment has a total
investment of 58 billion, the project scale is to purchase 08 used tractors and 03 used
RTGs from SP-PSA International Port Co., Ltd. through auction. To date, the project
has been basically completed: the tractors have been put into use, and the RTGs are
being maintained. The project has brought about many operational benefits,
supplementing equipment and enhancing the port's loading and unloading capacity.

+ The project to Repair container yard infrastructure has a total investment of
14.8 billion VND. The project scale is to repair a container yard with an area of



1 1,708 m? for loading and unloading refrigerated and dry containers. The project has
commenced construction,

Assessment of the investment situation and implementation of investment
projects in 2024

In 2024, with the efforts of the Board of Directors and all employees of Quy
Nhon Port, the invesiment work of Quy Nhon Port achieved many positive results.
However, there are still some difficulties such as:

- Investment and construction regulations have undergone numerous changes
and are frequently updated. State management agencies are applying and tightening,
fire prevention and environmental protection standards, requiring some stably
operating projects to undergo repairs and upgrades for compliance.

- The cost of production materials has increased significantly, while the import
of materials and equipment faces prolonged difficulties, impacting project progress.

- The Investment Project for upgrading Wharf No. 1 and the maintenance
dredging project for the water area in front of the wharf face numerous challenges
regarding dredged material disposal sites, requiring procedures for agreement,
approval of disposal locations, environmental impact assessments, construction of
access roads, community engagement, etc., before implementation.

- Unfavorable weather conditions, with frequent storms in the final months of
the year, have partially affected the construction progress of projects.

. PRODUCTION-BUSINESS PLAN FOR 2025
1. General Objectives.

Expand and develop Quy Nhon Port according to the plan, enhance service
quality, and establish all production-business activities with a “Customer-centric”
approach; (1) Focus on developing container cargo sources, especially from the
Central Highlands and the hinterland, which are not yet exported/imported through
the Port; (2) Develop new services and increase the value of existing service chains;
(3) Vigorously apply information technology to the enterprise's operations and
management for high efficiency, while creating convenience to enhance customer
experience; (4) Promote Kaizen activities in management, administration, and
operations, (5) Streamline the organizational structure and internal processes,
eliminating procedures and waste to increase business efficiency.

Quy Nhon Port strives to achieve and surpass the 2025 production-business
targets outlined in the plan.
2. Planned Production-Business Targets.

Quy Nhon Port Joint Stock Company establishes the following main
production-business targets:

| Plan

No. Indicator Unit iﬂ;‘:l Plan 2025 | 2025/Actual

2024




I | Volume of goods SHlben 1.8 13.22 112%
tons
Of which: Container 1,000 teus 175 190 109%
; ) Billion 0
2 | Consolidated revenue VND 1.180 1.3%90 118%
Consolidated profit Billion i
3 before tax VND 163 195 120%

3. Development Investment Plan.

Based on the aforementioned 2025 production-business and investment plan,
the Company establishes the 2025 infrastructure, vehicle, and equipment investment

plan as follows:

2025
No. Project name Investment Plan
(Million VND)
A | TRANSITION PROJECTS FROM 2024 312,661
I | Infrastructure investment 139,161
Renovation and upgrade of Quy Nhon Port's electrical system
I 14,500
(Phase 1)
2 | Renovation of electric RTG system 14,481
3 | Expansion of Quy Nhon Port to 2030 (phase 1) 14,500
4 | Site clearance for the 5-block dormitory area 16,000
Quy Nhon Inland Container Depot Investment and
5 : A 1,000
Construction Project
6 | Specialized warchouse No. 1 35,000
7 | Wastewater treatment system 2,800
8 | Upgrade of container yard No. 3 31,000
9 Repair and renovation of the fire protection system for some 1.000
construction items :
10 | Repair of internal roads and yards 2,000
11 | Repair of container yard infrastructure - Quy Nhon Port 6,880
Il | Information technology project 2,800
1 | Server investment 1,800




No.

Project name

2025
Investment Plan

(Miliion VND)

Camera data centralized management, authorization, and

% storage system b
111 _Equipmenl investment 170,700
1 | Berth No. 1 handling equipment (2 45T multi-purpose cranes) 130,000
2 | 01 Generator 9,000
3 | Investment in lift table conveyor system and electrical system 22,500
4 Fue! control system phase 3 800
5 |01 Forklift 3,400

6 | Purchase of used container handling equipment 5.000 !
B | Project implementation in 2025 17,800
1 | Infrastructure investment 7,000
| ]211vestn1ent in upgrading berth No. 1 of Quy Nhon Port - phase 5,000
5 Tuy. Phuoc Logistics Center Construction and Investment 1,000

Project

3 | Specialized warehouse No. 2 I,UD()-
11 | Equipment investment Q,E-H;]

| | 01 Wheel loader 3,8[}0—
2 |01 Double beam spreader 1,100
3 | 01 Hopper 01 discharge port 22m3 . 1,000
4 | 01 Hopper 3 discharge ports 22m3 1,100
5 |01 Grab with a capacity of 6m3 800
6 | 01 Automatic bag sewing scale system 2,000
11 Dlher_ifcms 1,000
| Consulting on the preparation of a pre-feasibility study report 1,000

for Phu My Port

TOTAL 330,461




- Continue implementing transition investment projects from 2024: Specialized
Warehouse No. 1, Upgrade of Container Yard No. 3, Quy Nhon Port Expansion to 2030
(Phase 1), Renovation and upgrade of Quy Nhon Port's clectrical system (Phase 1)
Renovation of the electric RTG system, Site clearance for the 5-block dormitory arca,
Loading and unloading equipment for Wharf No. 1 (two 45T multi-purpose crancs),
Investment in the lifting table system, conveyor belts, and electrical system,... Implement
new projects in 2025 such as: Investment in upgrading Wharf No. | ol Quy Nhon Port
(Phase 2) (Upgrade Wharf No, 1 to accommodate vessels up to 50,000 DWT [ully leaded
and vessels up to 70,000 DWT partially loaded), Expansion of Container Yard No. 2....

In addition, continue to implement I'T projects and invest in vehicles and equipment
to meet production-business needs.

[11. KEY SOLUTIONS FOR COMPLETING THE 2025 PLAN

To strive to achieve the Company's 2025 production-business targets, several
tasks require focused implementation in 2025:

1. Market, Customers

a. Solutions to maintain scale in terms of quantity and improve oulput of the
existing Customer group, expand service provision for existing Customers, focusing
on key commodity groups such as Containers, Woodchips, Wood Pellets, Rolled
Steel, Animal Feed, and Fertilizer:

- Stabilize and improve service quality, increase loading and unloading
productivity, enhance Customer experience by increasing the application of
technology in exploitation activities, creating convenience for customers using
services at the Port; Develop new services, increase the value of existing service
chains; Complete procedures to receive 50,000 DWT vessels at Berth 1, timely
complete dredging work in front of the berth and procedures to announce Berth | as
cligible to receive fully loaded 50,000 DWT vessels and partially loaded 70,000
DWT vessels; Timely complete the investment in frontline equipment (multi-
purpose quay cranes, conveyor belts) to improve receiving capacity, release vessels,
and increase berth operating efficiency.

- Promote customer care, promptly support and resolve arising issues through
online Customer survey channels; Accompany customers in finding optimal
solutions for service provision; Connect with Shipping lines/Forwarders to build and
provide comprehensive logistics service packages with the goal of reducing costs for
cargo owners.

- Develop a system of specialized warehouses as a basis for building and
deploying service chain packages for strategic commadities.

- Support Quy Nhon Port Logistics Services Co., Ltd. in promoting the
development of road and sea transport service chains for Customers.

b. Solutions to attract new Customers and expaid the market:

- Review and establish a list of businesses in current market areas, including
within the province and outside the province (Phu Yen, Central Highlands,
[ .aos/Cambodia border); Implement screening of target Customers, develop an

§



approach plan, and identify potential Customers; implement optimal solutions (o
attract Customers.

- Strengthen interaction and connection with container shipping lines, continue
to pursue the goal of adding 01 new container service route to diversily service
routes exploited at the Port, increase competitiveness to attract new Customers and
new cargo sources.

- Accelerate the progress of investment in the lifting table system, conveyor
belts, and 2 multi-purpose quay cranes at the pier, to enhance the capacity to receive
large-tonnage vessels at the Port, ensuring Quy Nhon Port can simultaneously
receive 04 vessels with a tonnage of up to 50,000 DWT (partially loaded),
maximizing the operating capacity of Berth 1.

2. Regarding technology - engineering.

- Timely invest in additional equipment to meet production requirements in the
coming time. Deploy an automatic fuel allocation and monitoring system to control
fuel usage for mechanical equipment more effectively. Convert RTG cranes from
diesel to electric power; underground the 22kV medium voltage power line (Phase
1).

- Focus on building an effective information technology system to digitize
business and exploitation activities. Continue to upgrade the TOS port operation
management software, complete key IT projects such as: investing in servers;
upgrading the PERP data connection system; centralized camera data management
and authorization system, investing in automated bulk cargo operation and delivery
software to manage goods and vehicles, and provide real-time data to Customers.

- Upgrade software and integrate systems for production manpower allocation,
automated payroll, and automated service invoicing after goods settlement,

3. Regarding finance and investment

- Implement investment projects according to plan, focusing on investments
suitable for the Company's production-business situation and meeting customer
needs; Expedite the Quy Nhon Fairway dredging project to optimize the port's vessel
receiving capacity.

- Balance cash flow preparation and mobilize legal funding sources according
to the 2021-2025 cash flow plan to ensure production-business activities and
investment cash flow for projects in 2023-2025.

- Effectively utilize existing capital, strictly manage debt policies, and recover
capital to minimize operational risks for the Company.

- Strengthen management and closely supervise borrowing and loan utilization.
Calculate the effectiveness of each item and project to adjust investment and
business activities promptly, ensuring optimal efficiency.

4. Regarding Corporate Governance and Innovation
- Organize, manage, and strictly control investment projects, input material
supply, loading and unloading service quality, goods preservation, vessel clearance
progress, and occupational safety to achieve the highest efficiency.
9



- Continue applying the KPI and 3Ps salary system to motivate and reward
employees appropriately, encouraging innovation, commitment, and dedication to
the Company.

- Continue to broadly implement Kaizen throughout the Company, continuously
improving to reduce customer waiting times for receiving/returning goods at Quy
Nhon Port; Organize practical and effective cost-saving and anti-waste practices.

5. Regarding Human Resources

- Review and standardize the organizational structure, human resource
management regulations, and processes with a "Customer-centric" approach,
reducing time, saving costs, creating motivation, attracting, and retaining high-
quality human resources, requiring regular updates, reviews, and improvements to
personnel regulations.

- Promote corporate culture:

+ Build a professional working environment, encourage employees to maximize
their capabilities, promote creativity and development, and combine sports, arts, and
experiential learning activities.

+ Strongly implement corporate culture, the VIMC Cultural Compass with 05 core
values: Integrity — Discipline — Creativity — Solidarity — Dedication to every employee.

- Strengthen planning, training, and coaching:

+ Implement potential personnel planning; Train and coach planned personnel (in
professional expertise, supporting skills, political theory, and practical experience) to
meet job titles and work requirements.

+ Continue implementing mechanisms and policies to reduce the average age of
employees by encouraging early retirement and voluntary resignation. Restructure the
workforce to ensure competent personnel to serve the Company's development goals.

This is the Proposal on the approval of the Production-business results in 2024

and the Production-business plan for 2025 of Quy Nhon Port Joint Stock Company,
respectfully submitted to the General Meeting of Shareholders for consideration and

approval.

Respectfully./.
GENERAL DIRECTOR

Recipients

- As above;

- BOS;

- BOM;

- Units: Business, Investment;
- File; Office, BOD.

L.e Hong Quan



THE SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom — Happiness

Quy Nhon, .../.../ 2025

PROPOSAL

For the approval of the Audited 2024 Separate Financial Statements and
2024 Consolidated Financial Statements

To: General Mceting of Sharcholders of Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 2020-06-17;
Pursuant to the Law on Securities No. 54/2019/QH14 dated 2019-11-26;
Pursuant to the Charter of Quy Nhon Port Joint Stock Company, approved by the
Annual General Meeting of Shareholders on 2023-05-23.

The Board of Directors respectfully submits to the General Meeting of Shareholders
tor approval the Audited 2024 Separate Financial Statements and the Audited 2024

Consolidated Financial Statements as follows:
I/ Audited 2024 Separate Financial Statements
1/ Income Statement in 2024 (audited figures) compared to the plan;

Unit; dong

Actual

Plan

Percentage

Indicator Code Year 2024 Year 2024 compared
) to plan
L. Gross sales of merchandise | 686,246,148,767 | 620,628,000,000 | 111%
and services
2. Revenue deductions 2 7,650,701,633
3. Net sales of merchandise o
and services (10=01-02) 10 678,595,447,134 | 620,628,000,000 109%
4. Cost of goods sold 11 434,801,628,511 | 427,920,328,629 102%
5. Gross profit from sales of
merchandise and  services | 20 243,733,818,623 | 192,707,671,371 126%
(20=10-11) -
6. Financial Income 21 26,759,178,115 25,620,583,656 104%;
7. Financial Expenses 22 10,428,809,579 | 30.838,000,000|  63%
23 18,259,466,778 |  22,900,000,000 80%

- Including: Interest Expenses




'8, Share of Profit/Loss in

shareholders

Associates/Joint Ventures 24

9. Selling Expenses 25 15,131.417,175 12,701,171,379 119%
I]..'}' Genergl and Adovinishaiive | o 78,112,103,852 | 74,559,459,123 105%
LXpenses

11. Net Profit from Operating

Activities  {30=20+(21-22)- | 30 157,820,666,132 | 100,229,624,526 157%
(25-+26)}

12, Other Income 31 725,661,256 800,000,000 91%
13. Other Expenses 32 1,515,698,022 1.029.624,526 147%
I4._Pr{}ft1 from other activities 40 (790.036,766) (229.624,526) 344%
(40=31-23)

15. Net profit before tax o
(50=30+40) 50 157,030,629,366 | 100,000,000,000 157%,
ol e I 32,249,157,990 | 20,000,000,000 161%
Tax Expense

17. Deferred Corporate Income

; i 52

['ax Expense

18. Net Profit After Tax =
(60=50.51-52) 60 124,781,471,376 |  80,000,000,000 156%
19, Profit after tax attributable

fo the parent company's | 6l

(Details as per the attached Audited 2024 Separate Fi inancial Statements)
2/ Balance Sheet as of 31/12/2024:

Unit: dong

ASSETS Code 31/12/2024 01/01/2024
CURRENT ASSETS 100 502,574,218,886 |  4065,435,245,990 |
Cash and Cash Equivalents 110 44,089,289,301 215,607,048,302
Cash _ 11 20,389,289,301 54,667,048,302
Cash Equivalents 112 23,700.000,000 161,000,000,000
Shori-term Financial Investments 120 261,300,000,000 106,000,000,000
Held-to-Maturity Investiments 123 261,300,000,000 106,000,000.000
Short-term Receivables 130 158,415,398,986 80,561,417,498




Shart-term Trade Receivables 131 75,530,072,704 72.074,099,725
Short-term Prepayments to Suppliers 132 79,516,894 396 10,320,634,696
Other Short-term Receivables 136 7.451,203,372 2,706,348.624
Short-term Allowance for Doubtful g
| Debts (%) 137 (4,102.771,436} | (4.539.665.547) |
' Inventories 140 21,858,351,900  19,620,907,381
| Inventories 141 21,858.351.900 | 19.620,907.381 |
Other current assets 150 16,911,178,699 43,585,872,809
Short-term prepaid expenses 151 11,953,336,645 13.837,750.741
Deductible VAT 152 4.957.842,054 17,837,740,030
Taxes and other receivables from
government budget 153 11,910,382,038 |
LONG — TERM ASSETS 200 728,115,146,849 708,356,403,186
Long-term receivables 210 7,348,273,000 7,348,273,000
Other long-term receivables 216 7.348.273.000 7.348,273.000
Fixed assets 220 602,802,626,226 532,888,062,353
Tangible fixed assets 221 602,093,154,901 531.675,901.767
Historical ensts 222 1,613,385, 460826 | 1498938 401,023
Accumulated depreciation 223 (1,011292305923) | (967,262,499.256)
Intangible fixed assets 227 709,471,325 1.212.160,586
Historical costs 228 9098287711 8831377711
Accumulated depreciation 229 (8388816 386) (7.619.417 125)
Long-term assets in progress 240 40,222,228,363 79,939,436,018
Construction in progress 242 40,222,228 363 79,939.436.018
Long-term investments 250 68,000,000,000 75,608,000,000
Investments in subsidiaries 251 50,000,000,000 50,000.000,000
Investments in joint ventures and
associates 252 7.608.000,000
[nvestments in equity of other entities 253 18,000,000.000 18,000,000,000
Other long-term assets 260 9,742,019,260 12,572,631,815
Long-term prepaid expenses 261 9,742.019.260 12.572,631.815
TOTAL ASSETS (270 = 100 + 200) 270 1,230,689,365,735 | 1,173,791,649,176

LY}



RESOURCES Code 31/12/2024 01/01/2024
LIABILITIES 300 371,180,562,199 362,650,377,016
Short-term liabilities 310 136,559,165,087 147,425,613,363
Short-term trade payables 311 30.147.373,527 79,896,303, 464
| Short-term prepavment from customers | 312 6.846.254 278 | 3.984.012.363 |
Taxes and other pavables to government
_budget 313 12.942.4(}1.825 10,791.289.047
| Pavables to employees 314 53.020.793.713 | 43.333.685.161
Short-term accrued expenses 313 496,732,684 429,855,747
Other short-term payments 319 233.339.964 1,364,647 491
Short-term borrowings and finance lease
liabilities 320 30,000.000,000
Bonus and welfare fund 322 2.872.269,096 5,625.820,090
Long-term liabilities 330 234,621,397,112 215,224,763,653
L.ong-lerm borrowings and lease ;
liabilities | 338 234.621.397,112 215,224,763,653
OWNER'S EQUITY 400 859,508.803,536 811,141,272,160
Owner's equity 410 859,508,803,536 811,141,272,160
Contributed capital 411 404.099.500,000 404,099,500.000
- Ordinary shares with voting rights 411a 404.099.500,000 404,099,500.000
Development and investment fund 418 330.627.832,160 287.285,693.176
| Undistributed profit after tax 421 124,781.471,376 119,756,078.984
- Undistributed PAT hrought forward 421a 17,598,364.874
i)gi‘ggs"ib““’d Ll 421b 124,781,471,376 | 102,157,714,110
E}T"L RESOURCES (440=300+ | 440 | 1,230,689,365,735 | 1,173,791,649,176

(Details as per the attached Audited 2024 Separate Financial Statements)
1I/ Audited 2024 Consolidated Financial Statements

1/ Income Statement in 2024 (audited figures) compared to the plan:

Unit: dong
p t
Indicator Code Actual Plan cz;:ezlfj;
Year 2024 Year 2024 P
to plan
1. Gross sales of merchandise e Z
. 1 1,165,259,415,905 | 1,220,000,000,000 06%
and services
2. Revenue deductions 2 7.650.701.633




3. Net sales of merchandise 0
and services (10=01-02) 10 1,157,608,714,272 | 1,220,000,000,000 95%
4. Cost of goods sold 11 885,328,939,381 999,941,701,489 89%
5. Gross profit from sales of
merchandise and services | 20 272,279,774,891 220.058.298,511 124%

[ (20=10-11) } '

| 6. Financial Income 21 ;lI.U:'-I.?J:?.—lS(jJ_ 26220383636 - 80%
7. Financial Expenses i 19,437,598.338 | 30.838.000,000 63%
- Including: Interest Expenses 23 18,259.466,778 |
8. Share of Profit/Loss in 2
Associates/Joint Ventures
9. Selling Expenses 25 19,552,133,676 16591933514 118%
;;U' Gencral and Administrative | 5, 00,663,788.400 | 83.619.303.435 108%
“Xpenses
11. Net Profit from Operating |
Activities 130=20+(21-22)- | 30 163,677,999,843 | 115,229,645,418 142%
(25426)} !
2. Other Income B 31 ~1,062.251.097 | 800.000.000 133%
13. Other Expenses 32 1.628.671.730 1,029,645 418 158%
14. Profit from other activities | %
(40=31-23) 40 (566.420.,633) (229,645,418) 247%
15. Net profit before tax | "
(50=30-+-40) 50 163,111,579,210 115,000,000,000 142%
.lrf" CHOEDE Coiie. e 5 34.923.921.153 | 23,000,000.000 152%

ax Expense

17. Deferred Corporate Income 5
Tax Expense |
18. Net Profit After Tax ‘ .
(60=50-51-52) 60 128,187,658,057 92.,000,000.000 139%
19.  Profit after tax of
sharcholders  of parent | 61 128,187,658.057 | 92.000.000,000 139%
comparny |
Profit after tax attributable 1o 62 [
non-controlling interests & |
Basic earnings per share (*) 70 3,172 i 2277 139%

(Details as per the attached Audited 2024 Consolidated Financial Statements)
2/ Balance Sheet as of 31/12/2024

L

Unit: dong




ASSETS Code 31/12/2024 01/01/2024
CURRENT ASSETS 100 643,918,961,269 602.414,440,592
Cash and Cash Equivalents 110 93,717,709,684 237.563,301,771
Cash 111 | 22.017.709.684 ! (8.063.301.771 |
("ash Equivalents 112 | 71.700,000,000 | 169.300,000.000
_Short-term Financial Investments 120 | 267,800,000,000 . 138,500,000,000
- Held-to-Maturity Invesunents 123 | 267.800.000,000 1 38.300,000.000
| Short-term Receivables 130 241,993,853,004 " 161,518,457,939
Short-term Trade Receivables 131 159,712,002,309 151.229,608.392
Short-term Prepayments to Suppliers 132 79.625.654,396 10.377,234.,696
Other Short-term Receivables 136 7.938.261.176 5.361,049421
Short-term Allowance for Doubtful Debts
(*) 137 {5.282.064.877) (5.449 434 .570)
Inventories 140 23,217,160,121 21,049,291,353
| Inventories 141 23.217.160,121 21.049,291,353
Other current assets 150 17,190,238,460 43,783,389,529
Short-term prepaid expenses 151 12,232,396,406 13.914,367,051
Deductible VAT 152 4,957.842.054 17.958.640.440
Taxes and other receivables [rom
government budget 153 11,.910,382,038
| LONG — TERM ASSETS 200 680,261,007,269 664,726,682,423
Long-term receivables 210 7,348,273,000 7,348,273,000
Other long-term receivables 216 7.348,273,000 7.348,273.,000
Fixed assets 220 604,575,139,157 533.091,643,907
Tangible fixed assels 221 603,528.503,836 531.791,362.958
Historical costs 222 1,614,805 498 190 | [ 499039 764 660
Accurmudated depreciation 223 (1011,3060,994.354) | (967 208.401,702)
[ntangible fixed assets 227 1.046,635,321 1.300,280.949
Historical costs 228 0354267 711 8 O980,377 711
Accumulated depreciation 229 (8,307,632 390) (7,686,296 762)
Long-term assets in progress 240 40,222,228,363 79,939,436.018
Construction in progress 242 40,222,228,363 79.939,436.018
Long-term investments 250 1 8,000,000,000 31,289,887,592
Investments in Joint Ventures and
Associates 252 13.289,887.592




Investments in equity of other entities 253 18,000,000,000 1 8.000,000,000
Other long-term assets 260 10,115,366,749 13,057,441,906
L ong-term prepaid expenses 261 10.115.366.749 13.057.441.,906
TOTAL ASSETS (270 = 100 + 200) L 270 1,324,179.968,538 | 1,267,141,123,015

' RESOURCES | Code 31/12/2024 | 01/01/2024 |
LIABILITIES 300 443,984,481.752 437.183.404.286
Short-term liabilities 310 209.363.084.640 221.958.640.633
Short-term (rade payables 311 93.006.819.516 | ~ 148.803.282.395
Short-term prepayment from customers 312 6.962.972.478 4.017.364.815
Taxes and other payables to government
budget 313 13.718.902.427 11,378,467.,940
Payables to employees 314 55.413.447,684 47.541.144.564
Short-term accrued expenses 315 6.446,666.754 2.601.320.151
Other short-term payments 319 241,181,364 1.371,424,291 |
Short-term borrowings and linance lease
liabilities 320 30.000,000,000 |
Bonus and welfare fund 322 3.5375,094.417 6.243,636.077
Long-term liahilities 330 234,621,397,112 215,224,763,653
Long-lerm borrowings and lease liabilities 338 234,621,397,112 215.224,763,653
OWNER'S EQUITY 400 880,195,486,786 §29,957,718,729
Owner's equity 410 880,195,486,786 829,957,718,729
Contributed capital 411 404.099. 500,000 404.099.500.000
- Ordinary shares with voting rights 41la 404.099,500,000 | 404.099.500,000
Development and investment fund 418 340,728,436 464 288,531.873,176
Undistributed profit alter tax 421 135.367,550,322 137,324.345,553
- Undistributed PAT brought forward 421a 7.179.892.265 22.161.740,848
- Undistributed PAT for the current period 421h 128.187.658.057 115.162.604.705
Other funds and sources 430
TOTAL RESOURCES (440 =300 + 400) | 440 1,324,179,968,538 | 1,267,141,123,015

(Details as per the attached Audited 2024 Consolidated Financial Statements)

The Board of Directors of Quy Nhon Port Joint Stock Company respectfully submits
to the General Meeting of Shareholders for review and approval the 2024 Separate
Financial Statements and the 2024 Consolidated Financial Statements, audited by: UHY
Auditing and Consulting Co., Ltd. (attached are the full texts of the two audited 2024

I'inancial Statements).

Respectiully./.



R:Cfp;zﬂfs: ON BEHALF OF THE BOARD OF DIRECTORS
- As above;
- BOD, BOS: CHAITRMAN

- BOM:
- File: Office, Financial Accounting

Neguyen Quang Dung
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PROPOSAL
For approval of the profit distribution plan, dividend payment for 2024, and the
dividend plan for 2025

To: The General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 2020-06-17,
Pursuant to the Law on Securities No. 54/2019/QH14 dated 2019-11-26;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by the Annual
General Meeting of Shareholders on 2023-05-23,

The Board of Directors submits to the General Meeting of Shareholders for approval the
Profit Distribution Plan and Dividend Payment for 2024 and the Dividend Plan for 2025

as [ollows:
1. Profit Distribution Plan for 2024

Unit: VND
A ‘ :
Summary Bocation Amount Note
Percentage
Undistributed after-tax
24,781.471,376
profit for 2024 aILA
_Distributed Profit 124,781,471,376
d D" “
a) Developerieat 30.0% | 37,434,441,413
Investment IFund
b) Welfare Fund 13.34% 16,650,000,000
¢) Reward Fund i 17.20% 21,466,089,963 ]
Deduct 1.5 months of|
salary for the
i 1F .
- ““‘f itk . 739,000,000 | implementation ol
Managers and LExecutives L
specialized
management statt
e) Dividend Payment 48,491.940,000
+ Expected dividend 120,
Percentage/Charter Capital i
Remaining undistributed 0 :-
profit by the end of 2024 B

2/ Dividend Payment for 2024

a/ Dividend Payment for 2024: Cash dividend payment percentage is 12%,
equivalent to 1,200 VND/share.



b/ Pavment deadline: Authorize the Board of Directors to direct the Executive Board
to implement dividend payments in accordance with the law.

3/ Dividend Plan for 2025:
o/ Dividend Plan for 2025: Expected dividend payment Percentage is 12%.

b/ Authorize the Board of Directors to direct the Executive Board to implement
advance and dividend payments in accordance with the law.

The Board of Directors respectfully requests the General Meeting of Sharcholders
to consider and approve./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above;

- BOD, BOS; CHAIRMAN

- BOM:

- File: Office, Financial —
Accounting, Person in charge
of Corporate Governance.

Nguyen Quang Dung



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Quy Nhon, .../.../2025

== PROPOSAL
For approval of the Salary and Remuneration Fund for 2024, the planned
Salary and Remuneration Fund for 2025 of the Board of Directors and
Board of Supervisors.

To: The 2025 Annual General Meeting of Sharcholders.

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 2020-06-17;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by
the General Meeting of Shareholders on 2023-05-23;

Pursuant to the Regulation on Salaries, Remuneration, and Bonuses for
Managers of Quy Nhon Port Joint Stock Company issued together with Decision
No. 154/Qb-HDPQT dated 2024-07-22 of the Board of Directors of Quy Nhon Port
Joint Stock Company;

Pursuant to Resolution No. 01/2024/NQ-BHBDCB dated 2024-04-12 of the
2024 General Meeting of Shareholders of Quy Nhon Port Joint Stock Company;

Pursuant to the production and business plan of Quy Nhon Port Joint Stock
Company for 2025.

The Board of Directors of Quy Nhon Port Joint Stock Company respectfully
submits to the 2025 Annual General Meeting of Shareholders for consideration and
approval of the implemented 2024 Salary and Remuneration Fund and the planned
2025 Salary and Remuneration Fund of the Board of Directors and Board of

Supervisors, specifically as follows:
I. Implemented 2024 Remuneration and Salary Fund of the Board of
Directors and Board of Supervisors:

1.1. Implemented 2024 remuneration fund for non-executive

management personnel:
a) Remuneration fund for the non-executive Board of Directors:
- Average number of non-executive Board of Directors” members: 4 people
- Total implemented remuneration in 2024: 648 million VND/year
b) Remuneration fund for the non-executive Board of Supervisors:
- Average number of non-executive Board of Supervisors’ members: 3 people

- Total implemented remuneration in 2024: 384 million VND/year
1



¢) Total implemented remuneration fund for the non-executive Board of
Directors and Board of Supervisors in 2024: 1,032 million VND (equal to 119%
of the approved plan).

1.2. Implemented 2024 salary fund for the executive BOD’ members:

- Number of executive Board of Directors” members: 01 person

- Average implemented salary: 86.83 million VNID/month

- Implemented salary fund: 1,042 million VND, an increase of 69% compared

to the plan.

The implemented salary fund for the executive Board of Directors’ members
increased by 69% compared to the 2024 plan due to the company's 2024 profit
increasing by 22% compared to 2023 and the excellent performance evaluation
results for the 2024 BSC-KPI targets. Therefore, the company applied the
Regulation on Salaries, Remuneration, and Bonuses for Managers of Quy Nhon
Port Joint Stock Company (Decision No. 154/QD-HDQT dated 2024-07-22 of the
Company) to redefine the implemented salary of the executive Board of Directors’
members according to the increase in profit.

* Specific expenditure levels are as follows:

Unit: VND
No. Name Position De,d heatad il :
Salary Remuneration
I | Board of Directors 1,042,000,000 648,000,000
1 | Nguyen Quang Dung Chairman of the BOD 216.000,000
Member of the BUI),
B 2 | Le Hong Quan Goireial Ditistto 144,000.000
s : Former Member of the
3 | Phan Tuan Linh BOD 3{'1_10[)0.{]0{}
4 | Dang Huy Cuong Member of the BOD 108,000.000
5 | Pham Dang Cao Member of the BOD 144,000,000
: - Executive member of D
6 | Nguyen Thanh Nam the BOD 1,042,000,000
11 | Board of Supervisors 384,000,000
1 | Do Tuan Nam Head of the BOS 144,000.000
2 | Vu Thi Dicp Member of the BOS 120,000,000
3 | Phan Thi Mai Member of the BOS 120,000,000
Total ~]1,042,000,000 [ 1,032,000,000




IL Planned Remuneration and Salary Fund of the Board of Directors and
Board of Supervisors for 2025:

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the planned remuneration and salary payments for
members of the BOD and BOS for 2025, specifically as follows:

2.1. Planned remuneration fund for non-executive management

personnel:
Unit: VND
g Remuneration Level Total
M Xomtion NmheE (VND/person/month) |  Remuneration
(1) ) (3) @ (5) = (3)x (4) x 12
I Board of Directors .
1 | Chairman 1 22,000,000 264,000,000 |
2 | Members 4 15,000,000 540.000,000
Il | Board of Supervisors
| | Head of the Board | 15,000,000 180,000,000 |
2 Members 2 12,000,000 288,000,000
Total 7 1.272.000.000

(In words: One billion two hundred seventy-two million VND)

2.2. Planned 2025 salary fund for executive BOD’ members:
- Average number of executive members of the BOD: 01 person
- Average planned salary: 72,360,000 VND/person/month

- Planned salary fund: 868,000,000 VND

The GMS is requested to authorize the BOD to approve the salaries and
remuneration for the Company's manager in accordance with regulations.

If there is a change in the members of the BOD, the salary and remuneration
fund will change accordingly. The settlement of the actual salary fund in 2025 will
be carried out according to the production and business results and current
regulations.

Respectfully submitted to the GMS for consideration and approval.

Respectfully /.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above;
i B{SJ;};DBE)S; CHAIRMAN
- BOM:
File: Office,

Administrative
organizalion, Person in
charge  of  corporate

povernance. Nguyen Quang Dung



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Quy Nhon, .../.../2025

PROPOSAL
For the selection of an audit firm for the 2025 Financial Statements

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

Pursuant to the Enterprise Law No. 59/2020/QH14 dated 2020-06-17 and its
guiding documenis;

Pursuani to the Securities Law No. 54/2019/0H14 dated 2019-11-26 and its
guiding documents;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company.,

Exercising the powers and duties as stipulated in the Company’s Charter and the
provisions of the Law, the Supervisory Board of Quy Nhon Port Joint Stock Company
respectfully presents to the General Meeting of Sharcholders for approval the selection
of the audit firm for the 2025 financial statements as follows:

I. Selection criteria:

The selected audit firm:

- Is an independent audit firm with prestige, brand recognition, trusted by many
public companies, possessing a team of highly qualified and experienced auditors.

- Operates legally in Victnam, is on the List of audit firms eligible to provide audit
services in 2025 and is approved by the State Securities Commission to audit public
interest entities, selecting a leading audit firm from the list of qualified audit firms
announced annually by the Ministry of Finance to conduct audits and reviews of the
2025 Financial Statements.

- Has an audit fee commensurate with the quality, progress, and scope of the audit.

2. List of proposed audit firms:

- AASC Auditing Firm Co., Ltd;

- A&C Auditing and Consulting Co., Ltd;

- UHY Auditing and Consulting Co., Ltd.

The Board of Supervisors does not propose selecling Big Four audit firms because
they have much higher audit fees than Vietnamese audit firms and they ollen do not
participate in bidding when they know that the list of companies invited to bid includes
Vietnamese audit firms.

The Board of Supervisors respectfully requests the General Meeting of
Shareholders to approve the criteria for selecting the audit firm and the list of proposed
audit firms, authorizing the Board of Dircctors to decide on the selection of an audit



firm to audit and review the 2025 Financial Statements of Quy Nhon Port Joint Stock
Company in accordance with current regulations.

The Board of Supervisors respectfully requests the General Meeting of
Sharcholders to consider and approve./.

Recipients: ]
- As above: ON BEHALF OF THE BOARD OF SUPERVISORS
- BOD, BOM; HEAD OF THE BOARD

- Person in charge of Corporate
Governance;
- File: Office, BOS,

Do Tuan Nam
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PROPOSAL
For the Dismissal and Supplementary Election of Member of the Board of Directors
of Quy Nhon Port Joint Stock Company for the 2023 — 2028 term
attaching the Nomination and Candidacy list

To: General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,
Pursuant to the Law on Securities No. 54/2019/QI114 dated November 26, 2019,

Pursuant to Decree No. 155/2021/ND-CP dated December 31, 2020 guiding the
detailed implementation of a articles of the Law on Sccurities;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by the
General Meeting of Sharcholders on May 23, 2023,

Pursuant to Resolution No, 01/2023/NQ-DHCD dated May 23, 2023 of the 2023
Annual General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company:

On March 25, 2025, Quy Nhon Port Joint Stock Company received Official Letter No.
81/HHVN-TCNS from Vietnam Maritime Corporation — JSC regarding personnel
orgnaization. Accordingly, Vietnam Maritime Corporation (a major sharcholder) dismissed
Mr. Nguyen Thanh Nam — Member of the Board of Directors of the Company, Capital
Representative of Vietnam Maritime Corporation at Quy Nhon Port from the position of
Capital Representative of Vietnam Maritime Corporation at Quy Nhon Port Joint Stock
Company from March 25, 2025.

To strengthen the personnel for the Board of Directors, as well as in accordance
with the Charter and practice of corporate governance of public companies, the Board of
Directors respectfully submits to the General Meeting of Sharcholders for consideration
and approval of the following contents:

I. Approve the dismissal of Mr. Nguyen Thanh Nam from the position of Member
of the Board of Directors of Quy Nhon Port for the 2023 — 2028 term.

2. Approve the supplementary election of members of the Board of Directors for the
the 2023 — 2028 term as follows:

a) Number of supplementary elected members of the Board of Directors: 01
member

b) Criteria and conditions for nominees and candidates for members of the Board of
Directors of the Company:

2025 Annual General Megting of Sharelholders Doctments



- Candidates for the Board of Directors must meet the conditions prescribed in the
Law on Enterprises 2020 and the Charter of the Company.

- Nominees or candidates nominated by shareholders/ group of shareholders/
authorized representatives of shareholders/ group of shareholders who have the right to
nominate or candidates nominated by the incumbent Board of Directors as preseribed i
the Law on Enterprises 2020 and the Charter of the Company.

3. Nomination and Candidacy list for Supplementary Election to the Board of
Directors

On March 25, 2025, the Board of Directors of the Company received Official Letter
No. 83/HHVN-TCNS from Victnam Maritime Corporation — JSC regarding the
nomination of personnel to participate in the Board of Directors of Quy Nhon Port Joint
Stock Company. After reviewing the candidate's profile, the Board of Directors of the
Company would like to report and submit to the General Meeting of Shareholders the list
of candidates for supplementary election to the Board of Directors as follows:

N, Name ‘
I | NGUYEN NGOC TOI 5 J

(The curriculum vitae of the candidate is attached to this Proposal)

The above is the nomination and candidacy list for members of the Board of
Directors, respectfully submitted to the General Meeting for consideration and voting
according to the regulations on election.

Other contents related to the election of Members of the Board of Directors for the
2023-2028 term shall be applied according to the regulations on the election of the Board
of Directors at the 2025 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders for consideration./,

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above: CHAIRMAN

-BOD ;

- BOS;

- File : Office, Person in charge of
Corporate Governance.

Nguyen Quang Dung

2025 Auwmrnad General Meeting of Shareliobders Documents



CURRICULUM VITAE OF CANDIDATES FOR THE BOARD OF
DIRECTORS FOR THE 2023 —2028 TERM

I/ Name: Nguyen Ngoe Toi

2/ Gender: Male [
3/ Date of birth: January 27, 1976

4/ Place of birth: Long An

5/ Citizen Identity Card: date ot'issu-.;:

6/ Nationality: Vietnam |
7/ Ethnicity: Kinh

8/ Permanent address: District 10, Ho Chi Minh City

9/ Company phone number:

Mabile phone munber:
10/ Email address:

- Bachelor of LEconomic Law, Marine

Transport Economic Engineer;
11/ Qualification: _ L _
- Lawyer of Ho Chi Minh City Bar

Association,

+ From 10/2000 to 03/2001: Warchouse staft
at Khanh Hoi Stevedoring Company, a part
of Saigon Port.

+ From 03/2001 to 10/2005: Specialist at
Legal Department of Saigon Port,

+ From 10/2005 to 04/ 2013: Deputy Head
of Legal Department, Secretary of the
Members' Council, Assistant to the General
12/ Working experience: Director of Saigon Port One Member
Limited Liability Company.

+ From 07/2012 to 01/2016: Chairman of the
Board of Directors of Saigon Port Logistics
Joint Stock Company.

+ From 07/2014 to 12/2015: In charge of Hai
Phong Branch of Saigon Port One Member
[.imited Liability Company.

+ From 04/2013 to 07/2013: Head of Legal
and Inspection Department of Saigon Pori
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One Member Limited Liability Company.

+ From 08/2013 to 09/2015: Members of the
Members' Council ol Saigon Port One-
Member Limited Liability Company.

+ From 09/2015 to 03/2025: Member of the
Board of Directors, Saigon Port Jloint Stock
Company.

+ From March 25, 2025 to present: Capital
Representative  of  Vietnam  Maritime
Corporation - JSC {VIMC) at Quy Nhon Port
Joint Stock Company.

13/ Current positions:

Capital Representative of Victnam Maritime
Corporation - JSC (VIMC) at Quy Nhon Porl
Joint Stock Company

for 12.5% of charter capital, of which:

14/ Total number of shares held (as of March 25, 2025): 5,051,623 shares, accounting

+ Representing the capital of Vietnam
Maritime Corporation - JSC (VIMC):

5,051,623 shares, accounting for 12.5% of
charter capital

+ Personal ownership

0 shares, accounting for 0% of charter
capital

15/ Holding commitments (11 any):

16/ Related persons holding shares of

Company:

the company: o

17/ Debts to the Company: No

18/ Related interests to the Company:

19/ Conflicting inierests with the No N
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QUY NHON PPORT JOINT STOCK COMPANY
Address: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
Phone: (0256) 3892 363  Fax: (0256) 3891 783

Website: https:/fwww .quynhonport.vn

LATIONS ON NOMINATION, CANDIDACY, AND ELECTION
BOARD OF DIRECTORS FOR THE 2023 — 2028 TERM
QUY NHON PORT JOINT STOCK COMPANY
- Law on Enterprises No, 59/2020/QH14 dated 2020-06-17;
- Securities Law No. 54/2019/QH 14 dated 2019-11-26 and its gitiding doctments,

- Decree 135/2020/ND-CP detailing the implementation of several articles of the Law on Securilies,
tlerted 2020-12-31;

- Charter of Organization and Operation of Quy Nhon Port Joini Stock Comparny,
- Internal Regulations on Corporate Governance of Quy Nhon Port Joint Stock Company;

The Vote Counting Committee announces the Regulations on Nomination, Candidacy, and
Eleetion of the Board of Directors at the 2025 Annual General Meeting of Sharcholders of Quy Nhon
Port Joint Stock Company as follows:

I.  Explanation of terms/abbreviations:

- Company . Quy Nhon Port Joint Stock Company

- BOD : Board of Directors

- 0OC . Organizing Committee

- GMS © General Meeting of Shareholders

- Delegates . Sharcholders, representatives (authorized individuals)

II.  Chairperson of the General Meeting:

The Chairperson of the General Meeting is responsible for presiding over the election with the
following specific tasks:

- Introducing the list of nominees and candidates for the Board of Directors;
- Supervising the voting and ballot counting;

- Resolving complaints about the election (/f any)

I11. Regulations on Nomination and Candidacy for the Board of Directors:

Number of members of the Board of Directors: 01 person
- Term: 2023 — 2028
- Maximum number of candidates for the BOD: Unlimited

I. Right to nominate and stand for election to the Board of Directors: (according to Article 33
of the Company's Charter)

Sharcholders holding common shares have the right to combine their voting rights to nominaie

candidates for the Board of Directors. A shareholder or group of shareholders holding from 10% (o

less than 20% of the total voting shates may nominate one (01) candidate; from 20% to less than 30%

may nominate up to two (02) candidates; from 30% to less than 40% may nominate up to three (03)
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Regulations on Nomination, Candidacy, and Election of the BOD for the 2023 — 2028 term

candidates; [rom 40% to less than 50% may nominate up to four (04) candidates; from 50% (o less
than 65% may nominate up to five (05) candidates; from 65% to less than 75% may nominate up to
six (06) candidates; and from 75% or more may nominate up to seven (07) candidates.

Nominated candidates must meet all the eriteria specified in Section 2 below,

In the event that the number of candidates for the Board of Directors through nomination and
candidacy is still insufficient, the incumbent Board of Directors may nominale additional candidates
or organize nominations according to a mechanism specified by the company in the Internal
Regulations on Corporate Governance and the Regulations on Operation of the Board of Directors.

2. Criteria for candidates for the Board of Directors: Candidates for the Board of Directors
shall meet all the following criteria and conditions (according o Article 135 of the Law on
Enterprises 59/2020/0H 14, Decree 155/2020/ND-CP)

- Having full civil act capacity, not being subject to those who are not allowed to manage
enterprises as prescribed in Clause 2, Article 17 of the Law on Enterprises 59/2020/QH14:

- Having professional qualifications and experience in business administration or in the field,
industry, or business of the company and not necessarily being a shareholder of the company:

- Not being a family member (wife, husband, biological father, biological mother, adoptive
father, adoptive mother, father-in-law, mother-in-law, wife's father, wite's mother, biological
children, adopted children, son-in-law, daughter-in-law, brother, sister, brother-in-law, sister-
in-law, wife's brother, husband's brother, wife's sister, husband’s sister, wife's younger sibling.
husband's younger sibling) of the General Director and other managers of the company; of the
manager, the person authorized to appoint the manager of the parent company.

- Members of the Board of Directors of the company can only concurrently be members of the
Board of Directors of a maximum of 05 other companies,

1V. Election Principles:

- Comply with the provisions of the law and the Company's Charter.

- Voling rights are calculated based on the number of shares owned or represented. Election
results are calculated based on the number of voting shares of shareholders attending the
meeling.

- For each election, a shareholder representative may only use one ballot corresponding to the
number of shares owned or represented.

- The Vote Counting Commitlee is nominated by the Presidium and approved by the General
Meeting. Members of the Vote Counting Committee must not be listed in the nominations or
candidacies for the Board of Directors.

V. [Election Method:
- The list of Board of Directors candidates is arranged alphabetically by name, stating full
names on the ballot.
Election Method: (According to Clause 3, Article 148 of the Enterprise Law 2020)

o Implement the cumulative voting method: whereby each sharcholder has a total number
of votes corresponding to the total number of shares owned multiplied by the number of
members to be elected Lo the Board of Directors.
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Regulations on Nomination, Candidacy, and Election of the BOD for the 2023 — 2028 ferm

 Attending representatives have the right to cast all of their votes for one or several

candidates.

e [Fach shareholder attending the meeting is given one ballot. When receiving the ballot, the
representative must check the information on the ballot and immediately notify the Vote

Counting Committee of any errors.

s In case of additional candidates arising on the day of the General Meeting, representatives
can contact the Vote Counting Committee to request a new ballot and must return the old

ballot (before putting it in the ballot box).

» How to fill out the Ballot:

v Representatives vole for a maximum number of candidates equal to the number of

members to be elecled;

v If casting all votes for one candidate or dividing all votes equally among the candidates,
representatives mark the "Equal Cumulative Vote" box for the corresponding

candidales.

v If casting an unequal number of votes for each candidate, representatives clearly write
the number of votes in the "Number of Votes" box for the corresponding candidates.

Note:

In case the representative both marks the "Equal Cumulative Vote'" box and writes a number
in the "Number of Votes" box, the result will be based on the number of votes in the

"Number of Yotes" box.

- Ballots will be placed in a scaled ballot box before counting begins.

- Valid Ballot: A ballot printed according to the template issued by the organizers, bearing the
company's red seal, without erasures, alterations, or any additional content other than what is

specified for the ballot.

- The following ballots will be considered invalid:

e Adding other content to the ballot;

e Ballots not printed according to the template issued by the organizers, ballots without the
company's red seal, or ballots with erasures, alterations, or additional content other than

what is specified for the ballot;

e The number of candidates voted for by the representative exceeds the number of members

to be elected;

o Dallots where the total number of votes cast for candidates by representatives exceeds the

total number of votes allowed;

e Missing the signature and full name of the attending representative.

- After voting is closed, ballot counting will be conducted under the supervision of the Vote

Counting Committee and shareholder representatives (if necessary).

- The Vote Counling Committee is responsible for preparing the ballot counting minutes,
announcing the results, and working with the Presidium to resolve shareholder inquiries and

complaints (If any).

- Ballots, after being counted, will be stored according to regulations and opened at the request

of the company's General Meeting of Shareholders.
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Regulations on Nomination, Candidacy, and Election of the BOD for the 2023 — 2028 term

VI. Principles for selecting winning candidates:

- Elected individuals are determined by the number of voles received, from highest to lowesl,
starting with the candidate with the most votes until the required number of members is
reached.

- In the event that two (02) or more candidates receive the same number of votes for the [inal
position, a re-election will be held among those candidates.

- If the result of the first round of voting does not meet the required number of members, the
election will continue until the required number of members is elected.

VI1I. Application documents for nomination and candidacy for the Board of Directors:
Application documents for nomination and candidacy for the Board of Directors include:

- Application for nomination/candidacy for election to the Board of Directors (as per the
template).

- Curriculum Vitae (as per the template).

- Copies of the following documents: Identification Card/Citizen Identification Card/Passpott.

- Educational and professional qualification certificates (if any).

The nominator to the Board of Directors shall be responsible before the law and the General
Meeting of Shareholders for the accuracy and truthfulness of the content in their application,

Applications should be sent to Quy Nhon Port Joint Stock Company before 17:00 on April 14, 2025
to the following address:

Office of Quy Nhon Port Joint Stock Company
Address: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
Telephone: (0256) 3892 363 Fax: (0256) 3891 783

The above is the full set of Regulations on nomination, candidacy, and election to the Board of
Directors at the 2025 Annual General Meeting of Shareholders of Quy Nhon Port Joint Stock
Company, respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

These regulations shall take effect immediately upon approval by the General Meeting of
Sharcholders.

ON BEHALF OF THE BOARD OF DIRECTORS

o CHAIRMAN
Recipients:

-GS,
- Members of the BOD, BOM, BOS
- File: Office, Secretary.

Nguyen Quang Dung
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AN ; QUY NHON PORT JOINT STOCK COMPANY
v&‘} ViviC Head office: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
Telephone: (0256) 3892 363  Tax: (0256) 3891 783
Website: https://'www.quynhonport.vn

GLY NHON PORT

NOMINATION FORM
MEMBER OF THE BOARD OF DIRECTORS FOR THE 2023 - 2028 TERM
(FFor shareholders)
To: Quy Nhon Port Joint Stock Company

= ull name of Shareholder:.........oocoevivieviiniinnenns

- ID/Citizen ID/Passport/BRC No.ioveiecireenns Date of iSSUEiveiivinnes: Place o ISSUCT e

- Legal représentative (IEanY) o imsimmmsesisnsmsammms o

- DNumber of Shares oW csiaiscisisisisssssivonsissiinitiniisiimisissossssssiioes i s esasmsinss sysssanss S NALES

- Corresponding to the total value at par value:. ... VND)

I propose to Quy Nhon Port Joint Stock Company to nominate:

Lio DEEANIRE v sirnssmanvigs s msmesmom o T — pan sorsa el R b NAA I SATSTRE A PRy e et
ID/Citizen [D/Passport NO.2 ..o vencssiiesnnse. D01E OF iSSUE ... oivevinnneen. Place 0F 18SUCL i
Permanent address:......ivimiien
Educational levely ..mimaiaiiivaine Madars g
Currently OWning:. ... ... (shares)
Corresponding to the total value at par value:........occoevvieveorecnc e (VND)

2. Mr/Ms. e R TR T T [T T T o r e oo L LR
ID/Citizen ID/Passport NO.tu....ccciassssssasnss DA OF ISSUCL s cviienrerswvinr. PlACE OF ISSUEL o,
Permanent addiess . aiinuiiniiieisimns Saiimiaaiimin
Educational leveli .o DRI it iikatiis abaianiadt
CUTTENELY OWIIE 1o vsvsevesssseesesiae e sessessensams s ssseasssss s ot essssssssssssssssssssansssssssscn e ( SHATES)
Corresponding to the total value at par value:....e i e (VND)

3. MridMssaiuaii TR AR AR S R ey
[D/Citizen TD/Passport NO. e e Date of issue: ... Place of issuel ...
Permanent address:.......cooovvvvnninsinninininnn
Bdudational Vel a0 oo ssimmssmsasipenntrasiasy
Currently OWnIng e eeenseresinenie, ..o (Shares)

Corresponding to the total value at par value: ... (YND)

[D/Citizen ID/Passport Nowi e Date of iS8UC . eevrerrerenrnn. Place of issues o



n

Permanent Sddresss . o s v

Educational levels........cciviiiiimmmninnnd BIOE st isnsse s s s ssssissdeias st sions

CUTTERL]Y OWIIINE . cascvurssnasmssvussansmss smumsssovsusnsnnssossmns psasnssnsspn s ssan s 441 MR T 1on0Ba0H9

Corresponding to the total value at par valuei...c. oo
Mr./MS. i R R Rm—_. A,
[D/Citizen ID/Passport No.t........cccceiev e Date of issue:.....
Permanent Adaress ausianisnssstimaiineiaeine

Educational leveli...ooeeiereincnerennen o MAJOT i

TR G v or covorsmp st s e e

Corresponding to the total value at par valuc:......coveevinnins

ceciaeeneen (Shares)

— A"\ D )

........... S e EEAEEEEEEEEEIEEE ARG R R R R

aanmn Place oTiss08 . cvivins

B S B AR B e R AR R R RN AR R R R

P T T TN TR

s tshares)

cereerrenerenanns (VYND)

As candidates to participate in the Board of Dircctors of Quy Nhon Port Joint Stock Company
for the 2023 — 2028 term.

Sincerely!

Altached documents:

Copy of Citizen Identity Card/Identity Card/Passport.

Curriculum vitae of the candidate,

Certificates of educational qualifications and professional qualifications (if any)

....... month ....... 2025

Nominator

(Sigaature, seal and full name)



SVIMC QUY NHON PORT JOINT STOCK COMPANY

Head office: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
Telephone: (0256) 3892 363 IFax: (0256) 3891 783
Website: https://www.quynhonport.vn

QUYHHEN FORT

NOMINATION FORM
MEMBER OF THE BOARD OF DIRECTORS FOR THE 2023 - 2028 TERM
(For shareholder groups)
To: Quy Nhon Port Joint Stock Company
Representative of the shareholder group:.. ..o

ID/Citizen ID/Passport/BRC NO.:.u.rereerseeDate 0L iSSUET o eon v Place 0 ISSUCT ciiiiiinnn,
(attach a list of shareholder groups)

Number of shares owned by the shareholder group:...........cccconvieiimimeinesimieiseasecn, SHARCS

Corresponding to the total value at par value:....uim s VND)

We propose to Quy Nhon Port Joint Stock Company to nominate:

3.

5§y COPOOTORS——" vureNReO R B SRR AN AR SR AR RS O oo o GibvinaTE I e
ID/Citizen ID/Passport Noui v cesininn, Date of i8SUE: e imssassines: Place of issue:.. ...
Permanent address:.....vinininns

Fdueational levelii i DIIODE ansu sosssss st s issssimimins

Crrrently OWRINE: . ..o ot aniisisimiivmiowiramismsssmmmsiisonsr (SHATES]
Corresponding to the total value at par value:. ... (VIND)
1% D]\ L —— NI e o e o s P Vo Or ey Com e PP e S
ID/Citizen TD/Passport NO. v veeieseenen. Date of issues................. Place ol issuel..............
Permanent address:......conn

Educational levels. aiiiniiiimiiniven MBI i auissiaisiisssmsinsaniviissmmsnbasnsnssgsss s iyaanssaaivasy
PRI OIWEHIIE, . oo oraniosin s b S S oo e i i A e i (shares)
Corresponding to the total value at par value!.......omnmssmsmiememsaeen: (VND)
Mr/Ms:..coee S sma e 4 AT R AR RS S PSR RO PO AR AR SR AR AT
[D/Citizen ID/PAsSPOrt NO. i vevrniisiseenssonieees DAtE OF ISSULL . icvenvirrennen, Place of st
Permanent address:... v ieersmersssresins

Bouatiarsl IEVEl:. ... . ..o veeresnsnismnsivasasvasss IABIDEE G idiai ko it S s e s e asi et
Currently uwmng[shuesj
Corresponding to the total value at par valtel....oememimmemamismses: (VND)
MIE/MIS: e iinisasiasassnnssnsisansissmaiaasabis SRS T R— — T P oo
ID/Citizen [D/PasSPOrt NO. e wsmmsiesseessnsseeniens Datte of issuer. oo Place of issue e,

Permanent address ... eiiarinenissiens e



Eduentional levels s s NI issmausiomisms niseisaniias i o i

G L NN YL LS i i ot v oo o O i W S i (shares)
Corresponding to the total value at par VAIE: ... icimsemessissivsssssisisinssssniiisinias (VND)

B, IVIE VIS s sreesereomsasnsansrasassnssnssasssnsessassnsassssssnanasessnsnassasansnssasesssanssnnussses ehnasssneisneni e ssasasarsonsassassns diavvinn

ID/Citizen ID/Passport No.i......ccocvureriviensienens Date of issue....c.oeeee.ce.. Place of issue...............
Permanent address:....vmmimmivenion

Educational leveliiinmismiininaninMajor i waisans
Currently OWNINE:......ccoriininemmnissinmaisosasinnine ceesenenrs (ShaEES)

Corresponding to the total value at par value: ... e s s  VND)

As candidates to participate in the Board of Directors of Quy Nhon Port Joint Stock Company
for the 2023 — 2028 term.

Sincerely!

Attached documents:

- Copy of Citizen Identity Card/ldentity Card/Passport.
- Curriculum vitae of the candidate.

- Certificates of educational qualifications and professional qualifications (if any)

veeereny date ... month .. 2025
Representative of the sharcholder group for the nomination

(Signature, seal cnd firll name)



LIST OF SHAREHOLDER GROUP

ATTACHED IS THE NOMINATION PROPOSAL OF THE
SHAREHOLDER GROUP

(template)

Shareholder's
ID/Citizen | Permanent Number of  |[signature/signature,

T H ;
L ID/Passport/BRC | address shares owned scal if an
organization

Total



MEETING MINUTES
NOMINATION OF CANDIDATES TO THE BOARD OF DIRECTORS
QUY NHON PORT JOINT STOCK COMPANY TERM 2023 - 2028

- Pursuant to the Charter of Organization and Operation of Quy Nhon Port Joint Stock
Company
- Pursuant to the Regulations on nominating members of the Board of Directors of Ouy Nhon
Port Joint Stock Company for the term 2023 — 2028
Tedayw, ol @t waumammimiminissssisrinim g Wiy 18 shareholders of Quy Nhon
Port Joint Stock Company, jointly holding ..........cocviiiiinn shares (in words:
voresreern, Shares), accounting for........% of the Company's voting shares, are listed below:

I | et
Number | Sharcholder's

Shareholder's | ID/Citizen ID of  signature/signature,

name | /Passport/BRC (Address shares | seal if an

owned |  organization

b2

Total
We unanimously elect:
1% Eal s RS R PO PP T TP
ID/Citizen ID/Passport NO e eeseresiense: Date of issuet....oon.. Place b issues. i

Permanent address . ..o

As the representative of the group to implement the nomination procedures in accordance
with the Regulations on participating in the nomination for the Board of Directors of Quy
Nhon Port Joint Stock Company for the 2023 — 2028 term.

And unanimously nominate the following nominees to the Board of Directors:

L. VAP VISIE soannannis NS—— T, eranmnamransTRS RS S iSRRI R SRR RS SIRNS PRGN
1D card/Passport No.i ..o Date o i85UE: cnienveusess P1ABE OF ISUE. cavrsnserasmssirmnsrorsinsrarsrusasenss
Permanent address: ..o
Educational [evel: .....ooveerssmssesiessssersesnens MBJOTE wniiciiiinniineciiniasinsaning
CUTTERLLY OWIHIIE: 1. oveetcanitese s ierems s s s s ies b e s 48RS e (shares)

Corresponding to the total value at par value: SRR .. | 5



ID card/Passport No.: .............. Date of issue: ............... Place of issue...inarminimimiin
P T AT IO EEEE v vswu s v s e e A A T AP A AL AT R TR b e A0 0 S bR L sy AN 1
Bieational TBvels i mmmssuismnmsimsin VLRI «wessinessasuinnssy imFissas iy s b ersass seesprassssan
G L6 ) 1T e s SO NE L P O T (shares)
Corresponding to the total value at par value: ..., R R e W
1D card/Passport No.: ..oeien.... Date ol issues ... Place Ol I8BHE e virmnisniiisisiniviaihsssrssiinm i
PETTIARCIIT EAIEEES .o euwronireiinsasvons s asrassssossnnin s ssm asdaysa s AR LRI F A KOS SRR PAASSR SRS
BAucAtORALTEMBIE st iasiveionn DRI v o vl ames s s B s SET——
Currently 0wWning: ......c..ccecvmniciianis R kA TR, CODATES]
Corresponding to the total value at par valte: .........cicovnimssicresmnesiesim e VIND)
By IVIFUIVIBuT cocressusersnsssaninanssannosasaniansasansaniannsassrsnnsssnstosnsasansensnantisss nssssssssssssssssssnussnsssssnssnsasamassinssissnres
ID card/Passport No.: .......c..e... Date of issue: ....ooveennn, Place of issuer oo
Educational level: .......cccciomiicinnin sniaodvo INBBATOITS v i et oo oo o A Ao SRR S S EH 7
CUrrently DWIERE <oiviiiinsivinsinimsisiiisii winiiissibivadsosianis suitananns shon s i i essas sx inms sobea isses {shares)
Corresponding to the total value at par value: ...........ccoinnisiinnmimmis e VIND)

MI"JMS.: e T T Tttt e T e e e L e L L L LTI L R it

n
.

[ card/Passport No.: ........ e Date of issue; ... core Place O 8SUEL vvvvierenrinianss s enimsinnn
T S PRIV TETEITERE S s s o v b O 95005 o S AR R P O O R S S
Educational level: .ocininmnmaimvsisne MBIDIE wansisissmii vy AP
ULty OVITIE oo e iovivs e o s i wbidvosiadiasi st b oo (SPIBINES)
Corresponding to the total value at par value: ..........cooeveimeie i ceeciiesicee s sssisaissesees ol VND)
This minutes was made at ..., «.v... Y S | A
APORTAL | s PP month...... VAL
Nominee representing the group

(Signature, seal, and full name)



- QUY NHON PORT JOINT STOCK COMPANY
w VIVIC Head office: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh Dinh
RUYHEENEORT Telephone: (0256) 3892 363 Fax: (0256) 3891 783
Website: hitps:/fwww.quynhonport.vn

SELF-NOMINATION FORM
MEMBER OF THE BOARD OF DIRECTORS TERM 2023 - 2028

To: Quy Nhon Port Joint Stock Company

P I s wresnsssnremssnspaibrdnsnisass satsasvarah RS RAEIARRE

- 1D card/Citizen TD/Passport NO.ivverennen... Date of issuer............... Place of issuer...oe
= I Do O E BINGrOE BV vcavivicisss seaitens o e ok e s s e nns STTER
- Corresponding 1o the total value at par Value:, .o (VND)

[ request Quy Nhon Port Joint Stock Company to allow me to self-nominate for the Board of
Directors of Quy Nhon Port Joint Stock Company for the term 2023 — 2028.

If trusted by the shareholders and elected as a member of the Beard of Directors, | will dedicate all
my capacily and enthusiasm to contribute to the development of Quy Nhon Port Joint Stock

Company.

Sincere thanks!

Attached documents:

- Copy of Citizen Identity Card/Identity Card/Passport.
- Curriculum vitae of the candidate.

- Certificates of educational qualifications and professional qualifications (if any)

a1 1 || month ...... L \{=:E
Self-nominated person
(Signature, seal and fildl name)



THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

cemmee ) e

CURRICULUM VITAE

1/ Name;

2/ {'jeud-er:

3/ Date of birth:

4/ Place of birth:

5/ ID/Cltizen 1D/Passport No.;

date ol issue:

o/ Nalionafity:

7/ Ethnicity:

&/ Permanent address:

9/ Company phone number:

10/ Email address:

Mobile phone number:

11/ Qualification:

12/ Working experience:
+ Fram ... 10 ...

+ Feom ... o ..

13/ Current positions:

company:

14/ Total number of shares held (as of.../.../...) ... shares, accounting for ... % of charter capital, of which:
+ Capital Representative of (name of | ... shares, accounting for ... ... % af charter capital
organization  which is a  State

shareholder/strategic shareholder/other):

+ Persomal ownership: | ... shares, accounting for ... % of charter capital

15/1 l{i'l;l-i'ng commitments (If any)

|6/ Related persons holding shares of the | ... ... — Relationship: ........; holding. ........ shares,

accounting for ... ...

.. of charter capital

v e — Relationship. ... ..
accounting for ... ....% of charter capital

ey holding:

sheres,

I 7/ Related interests with the Company:

| 18/ Conlflicting interests  with  the

l Company:

I hereby certify that all information provided above is completely truthful, and [ take full legal responsibility

for any inaccuracies.

albAr iR

oy Parte oo Month .. 2025

Declarant

(Siginaiture, full name)



(o QUY NHON PORT JOINT STOCK COMPANY
ol 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

T

7 kAR
CO PHAN
CANG

VOTING CARD
DELEGATE CODE: QNP-OOO ooe

Delegate Name: ..+

Number of shares owned: ... shares
Number of shares by proxy: ... shares
Total voting shares: ... shares



VOTING BALLOT

QUY NHON PORT JOINT STOCK COMPANY
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

--------------------------------------------

DELEGATE CODE: QNP.000...

Name of Delegate: ...

Number of shares owned: ... voting shares

Number of shares by proxy: ... voting shares

Tatal number of representative voting shares: ... voting shares

| FORM |

(You mark the box to indicate your choice for each voting content)

CONTENT

Approve | Disapprove

Abstain

Content 01: Report of the Board of Directors on the Operating
results in 2024 and Operational directions for 2025.

Content 02: Report of the Board of Supervisors at the 2025 Annual
General Meeting of Sharcholders.

Content 03: Report on the results of the implementation of the
Investment Project to upgrade Wharl No. 1 - Quy Nhon Port and the
rasks performed by the BOD as authorized by the GMS regarding the
project implementation,

Content 04: Proposal for approval of the Production-business results
in 2024 and the Production-business plan lor 2025,

Content 05: Proposal for approval of the audited 2024 Separate
Financial Statements and Consolidated Financial Statements.

Content 06: Proposal for approval of the profit distribution plan,
dividend payment for 2024 and the dividend plan for 2025,

Content 07: Proposal for approval of the Salary and Remuneration
Fund for 2024, the planned Salary and Remuneration Fund for 2025
of the Board of Directors and Board of Supervisors.

Content 08: Proposal for the selection of an audiling firm for the
2025 financial statements.

Content 09: Proposal for the Dismissal and Supplementary Election
of Member of the Board of Directors of Quy Nhon Port Jeint Stock
Company for the 2023 — 2028 term attaching the Nomination and

Candidacy list.

Instructions:

Shareholders mark (X) in 1 ol 3 boxes: Approve/Disapprove /Abstain
for each voting content.

Dale ... month .., 2025
DELEGATE
(Signature and Full Neme)




- gl
QUY NHON PORT JOINT STOCK COMPANY e Bi5
2025 ANNUAL GENERAL MEETING OF SITAREHOLDERS [ ::

menmmmn e SAMPLE ‘

ELECTION BALLOT OF THE BOARD OF DIRECTORS
DELEGATE CODE: QNP.000...

Name of Delegate: ..,

Number of shares owned: ... voling shares

Number of shares by proxy: ... voting shares

Total number of representative voting shares: ... voting shares
Total number of voles: ... voles

I agree to elect the Board of Directors for the 2023 - 2028 term as follows:

N Candidate N Equal Cumulative Vote|  Number of Votes
0. i S (for the candidates) (for each candidate)
1 A

2 B

3 €

4 D

5 E

Lnstructions; Date ... month ... 2025
1. Delegates elect a maximum number of DELEGATE
candidates equal to the number of candidates (Signatwre and Full Name)

to be elected. (01 person)

2. 1f voting all votes for one or more candidates,
the delegate marks the box "LEqual Cumulative
Vote" for the corresponding candidates.

3. If voting an unequal number of votes for
multiple candidates, the delegate clearly states
the number of votes in the "Number of Votes"
hox for the corresponding candidates.
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|
RESOLUTION OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF QUY NHON PORT JOINT STOCK COMPANY
Pursuant to the Law on Enterprises No. 59/2020/QH14 passed by the National
Assembly of the Socialist Republic of Vietnam on 2020-06-17;

Pursuant to the Securities Law No. 54/2019/QH14 passed by the National Assembly
of the Socialist Republic of Vietnam on 2019-11-26;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company;
Pursuant to the Minutes of the General Meeting of Shareholders dated 2025-04-28.
RESOLVES:

On April 28, 2025, at the Hall of the Production Operation Center of Quy Nhon Port
Joint Stock Company (Address: 02 Phan Chu Trinh, Hai Cang Ward, Quy Nhon City, Binh
Dinh Province), the General Meeting of Shareholders of Quy Nhon Port Joint Stock
Company was held with the participation of ... shareholders owning ... shares, accounting

for ...% of the total voting shares of the Company.

After listening to the contents of the Reports and Proposals, the General Meeting
discussed and unanimously voted to approve the Resolution with the following contents:

Content 1: Approve the Report of the Board of Directors on the Operating results in
2024 and Operational directions for 2025.

Content 2: Approve the Report of the Board of Supervisors at the 2025 Annual
General Meeting of Shareholders.

Content 3: Approve the Report on the results of the implementation of the
Investment Project to upgrade Wharf No. 1 - Quy Nhon Port and the tasks performed by
the BOD as authorized by the GMS regarding the project implementation.

Content 4: Approve the Proposal for approval of the Production-business results in
2024 and the Production-business plan for 2025,

Content 5: Approve the Proposal for approval of the audited 2024 Separate Financial

Statements and Consolidated Financial Statements,



Content 6: Approve the Proposal for approval of the profit distribution plan, dividend

payment for 2024 and the dividend plan for 2025.

Content 7: Approve the Proposal for approval of the Salary and Remuneration Fund
for 2024, the planned Salary and Remuneration Fund for 2025 of the Board of Directors

and Board of Supervisors.

Content 8: Approve the Proposal for the selection of an auditing firm for the 2025

financial statements.

Content 9: Approve the Proposal for the Dismissal and Supplementary Election of
Member of the Board of Directors of Quy Nhon Port Joint Stock Company for the 2023 —
2028 term attaching the Nomination and Candidacy list.

ELECTION RESULTS

Full name Position Percentage of voles

Member of the Board of Directors o

The Resolution was fully approved by the General Meeting of Shareholders of Quy
Nhon Port Joint Stock Company at the meeting, The Board of Directors and the Board of
Management are responsible for implementing this Resolution. This Resolution takes
effect from the date of signing./.

pehiiin: ON BEHALF OF GENERAL MEETING

_ BOD; OF SHAREHOLDERS
- BOS, CHAIRPERSON
- BOM;

- File: Office, Person in charge of CG

Nguyen Quang Dung
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