CONG TY CO PHAN SDP

/e CONG HOA XA HQI CHU NGHIA VIET NAM
Sbe e Djc Iap - Ty do - Hanh phiic
- CHUONG TRINH
PAI HOI CO PONG THUONG NIEN NAM 2025
Ngay 23 thang 05 nim 2025
Thoi gian N§i dung Thuwc hién

8h00-8h45

Ding ky danh sach Co ddng tham dy Dai hdi

Ban T0 chtc

- Dién vin khai mac Dai hoi

Ban T6 chirc

nim 2024 va phuong an chi trd thu lao ndm 2025

8h45-9h00 | _ 16 thiéu Pai biéu B (Mr Thanh)
: e Ban T0 chtic
“Oh1& A g Al AR 2 "
9h00-9h15 B4o c4o x4ac nhén C6 ddng tham dy Dai hoi (Mr Ditng)
- Gi6i thiéu Chu toa Dai hoi S Ban T6 chirc
9h15-9h25 - Cht toa Dai hoi chi dinh Ban Thu ky va Ban ki€ém phiéu (Mr Thanh)
- Thong qua chuong trinh Pai hoi TV PT HBQT
. e Ban T4 chirc
9h25-9h30 Thong qua Quy ché 1am viéc cua Dai hdi cd dong (Mr Thanh)
9h30-9h50 Bao cdo két qua SXKD niam 2024 va KH SXKD nim 2025 K¢ to4n trudng
Oh50-10h10 B,ao cdo cla Hoi dong quan tri nam 2024 va chuong trinh cong TV PTHBQT -
tac ndm 2025 5
B4o c4o cliia BKS vé viéc thdm dinh hoat dong SXKD niam ;
10h10-10020 | 5374 +a chirong trinh cong thc nim 2025 e
10h20-10h25 | T¢ trinh thong qua béo céo quyét toén 2024 Ké toan trudng
10h25-10030 Té& trinh thong qua quyét toan mirc chi tra thu lao HDQT, BKS K& tofin tridmig

10h30-10h35

T& trinh phuong an lya chon Cong ty kiém toan doc 14p kiém
toan BCTC nam 2025

Ké toan trudng

10h35-11h15

Pai hoi thao luén

Chu toa dai hoi

11h15-11h25

Biéu quyét théng qlia céac ndi dung

Chu toa dai hoi

Ban KP (Mr Diing)

11h25-11h40

Nghi giai lao

I Tl
2 Ak WV NN

11h40-10h50

Co6ng bb két qua biéu quyét thong qua cac ndi dung

Ban KP (Mr Diing)

" T war . £ s fons Chu toa dai hoi
11h50-12h00 | Thong qua Bién ban va Nghi quyét ctia Dai hoi Thr k Dai héi .
£ ot Ban T6 chirc
12h00-12h05 | Bé mac Pai hoi (Mr Thanh)
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
______ ST L e— Doc lap - Ty do - Hanh phic

Ha NGi, ngéy 23 thang 5 nim 2025

QUY CHE
TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN SDP

Luat doanh nghiép s6 59/2020/QH14 dugc Quéc hodi nuée Cong hoa X& hoi Chu
nghia Viét Nam thong qua ngay 17/6/2020;

Luét chimg khoén sé 54/2019/QH14 dugc Québc hoi nuée Cong hoa X& hoi Chu
nghia Viét Nam thong qua ngay 26/11/2019;

Pidu 16 Cong ty Cb phan SDP;

Chwong I
NHUNG QUY PINH CHUNG

Pham vi 4p dung
Quy ché td chuc Dai hoi ddng cb dong sir dung cho viée t6 chirc Dai hoi ddng cb
dong thudng nién nim 2025 (PHPCP) cia Cong ty C6 phan SDP (Cong ty).
Quy ché nay quy dinh cu thé quyén va nghia vu cia céc bén tham gia Dai hoi, didu
kién, thé thtc tién hanh Pai hoi.
Cb d6ng va céc bén tham gia c6 trach nhiém thuc hién theo cic quy dinh tai Quy
ché nay.

Chwong II

QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Quyén va nghia vu ciia cic c6 dong tham du Pai hoi
Didu kién tham dy Dai héi:
T4t ca cac cb dong s& hiru c¢b phiéu SDP theo danh séch c¢b dong do Trung tAm luu
ky chimg khoan Viét Nam chét ngay 18/04/2025 hosc nhitng ngudi duge ty quyén
tham du hop 1é. — v
Quyén va nghia vu ciia cac cd déng du diéu kién khi tham du Pai hoi:
Cb dong hodc ngudi dugc iy quyén (sau dy goi tht 14 c6 dong) dén du Pai hoi can
mang theo cac gidy to sau:
Thoéng bao mai hop;
Gidy chimg minh nhan dan hogc Hp chiéu;
Gidy 1y quyén (truong hop dugce ty quyén tham dy Pai hoi).
(Trieong hop cé dong la cd nhan thi Gidy 1ty quyén phdi dweoc ky béi c¢6 dong do.
Truomg hop c6 déng 1o phdp nhan/té chirc thi Gidy 1y quyén phdi dugc dong dau
va ky boi ngueoi dai dién theo phdp ludt cia phdp nhén/té chice do).
Sau khi xudt trinh cc gidy to trén cho Ban kiém tra tu cach cb dong, c¢b dong dén
du Dai héi dugc nhan Thé biéu quyét, Phiéu biéu quyét, Phiéu bau cir (néu c6) (ghi
mi cb dong va s cb phan c6 quyén biéu quyét/biu cir ctia ¢b déng d6). Gia tri ctia
Thé biéu quyét, Phiéu biéu quyét, Phiéu bau cir (néu c6) ma c¢b dong dén du Pai hdi
tuong Ung véi ty 16 tong s6 cb phan c¢6 quyén biéu quyét ma cd dong d6 so hitu
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hodc dugc Gy quyén theo ding ky tham du Dai hoi trén tbng s6 ¢b phdn c6 quyén
bidu quyét ctia cac cb dong tham dy Pai hoi.

. Cb dong c6 thé ity quyén bing vin ban cho ngudi nhan Gy quyén thay mit minh

tham du va biéu quyét/bau cir tai Pai hoi dong cd dong. Ngudi duge ty quyén tham
du Dai hdi khong dugc ay quyén lai cho nguoi khac tham du Pai hoi.

Cb ddng tham dy Dai hdi khi muén phét biéu ¥ kién théo luan phai duge sy ddng ¥
clia Chil toa, phét biéu ngén gon va tip trung vao dung nhiing ndi dung trong tim
can trao d6i, phit hop v6i ndi dung chuong trinh cta Dai hdi dd dugc thong qua.
Nhitng van @& da dugc nguoi trude phat biéu thi khong phat biéu lai dé tranh tring
lap. C dong tham du Pai hoi ciing c6 thé ghi c4c ndi dung vao Phiéu cdu héi rdi
chuyén cho Ban Thu ky Pai hji.

C6 déng duoc bidu quyét tit ca cée van d& thude thAim quyén ctia Pai hdi dong cb
dong theo quy dinh tai Diéu 16 ctia Cong ty.

Cb dong t6i dur hop Dai hdi dong cb ddng sau khi nghe béo c4o v& céc ndi dung cin
thong qua sé& cling thao lusn va théng qua bing biéu quyét.

Trong thdi gian tién hanh Dai hoi, cac ¢b dong phai tudn thi theo su huéng dan ctia
Doan Thanh vién phu trach, ng x{r van minh, lich sy, khong gy maAt trat tu.

Cb dong dén sau khi Dai hoi da khai mac, sau khi hoan tat tha tuc dang ky, dugc
tham du va tham gia biéu quyét cic ndi dung cn bidu quyét con lai theo chuong
trinh Pai hoi d4 dugc théng qua. Trong trudng hgp nay, hiéu luc cta nhing biéu
quyét da tién hanh khéng bi 4nh hudéng.

: Quyén va nghia vu ciia Chi toa, Doan Thanh vién phu trach

Thanh vién phy trach Hoi ddng Quén tri (HPQT) 1 Chu toa cudc hop.

DPoan Thanh vién phu trach duoc thong qua tai Pai hoi, c6 nhiém vu:

Diéu hanh céc hoat d6ng ctia Dai hoi theo chuong trinh d3 dugc Pai hoi thdng qua.
Tién hanh céc cong viéc can thiét gé Pai hoi df‘mg cd dong dién ra cé trt tu, phan
4nh dugc mong mudn cta da sb c¢b dong tham dur;

. Huéng dén cac dai biéu va Pai hoi thao luan;
. Trinh du thao va nhing ndi dung cén thiét dé Pai hoi bidu quyét;
. Tra 1&i nhimg van d& do Pai hdi yéu ciu.

Quyén va nghia vu ciia Ban Kiém tra tw cich cb dong dw Dai hoi

Ban Kiém tra tu cach c6 dong dw PHDCPD do Thanh vién phu trach HDQT Coéng ty
quyét dinh thanh 1ap. Ban Kiém tra tu cach cb dong nhan gidy to cia cb dong dén
hop dé kiém tra tinh hop 18 va dbi chiéu véi danh sach cb dong c6 quyén du hop da
chdt tai thoi diém ngay 18/04/2025; Phat c4c tai liéu, Thé biéu quyét, Phiéu bidu
quyét, Phiéu bau ctr (néu c0); Béo cdo trudc Dai hoi vé két qué'kiém tra tu cach cb
dong trude khi Pai hoi chinh thic duge tién hanh.

Quyén va nghia vu ciia Ban Thw ky Dai hoi

Chi toa gi6i thiéu Ban Thu ky Dai hdi va tb chirc 4y y kién thong qua tai Dai héi.
Ban Thu ky Dai hdi thuc hién céc cdng viéc trg gitp theo phan cong ctia Chu toa,
bao gbm:

Ghi chép day du, trung thuc cac ndi dung Pai hoi;

HO0 trg Poan Thanh vién phu trach cong bd du thao Bién ban va Nghi quyét ciia Dai
héi va thong béo clia Poan Thanh vién phu trach giri dén cc ¢ dong khi duoc yéu
cAu; ’

Tiép nhén phidu cau hoi ctia ¢b dong.

Quyén va nghia vu ciia Ban Kiém phiéu

I



8.1.
8.2.
a.
b.
C.
d.
Diéu 9:

Cha toa gidi thi€u Ban Kiém phiéu va t6 chic léy y kién thong qua tai Pai hdi.
Ban Kiém phiéu ¢6 nhiém vu:

Gi6i thiéu ndi dung, cach ghi phiéu biéu quyét, phiéu bau cir;

Giam sat viéc biéu quyét/béu cir cia cac co dong tai Pai hoi;

Téng hop s6 cb phan biéu quyét/bau cir theo timg ndi dung;

Thong bio két qua cho Cha toa, Ban Thu ky Pai hoi va cong bd két qua bidu

quyét/bau cir truéc Pai hoi.
‘Chwong Il
TIEN HANH PAI HOI
Diéu kién tién hanh Pai hoi
Cudc hop Dai hdi déng cd dong dugc tién hanh khi c6 s cd dong du hop dai dién
trén 50% tong s6 c¢b phan cé quyén biéu quyét theo danh sach cb dong Cong ty Co
phén SDP do Trung tAm luu ky chimg khodn Viét Nam chét ngay 18/04/2025.

Diéu 10: Trit tw ciia Pai hoi

10.1.
10.2.

10.3.
10.4.

T4t ¢4 cac cb dong dén tham du Dai hoi an mic chinh t&.

Cb dong khi vao phong Pai hdi phai ngdi dung vi tri hodc khu vuc do Ban Té chirc
Dai hdi quy dinh. Tuén thu viéc diéu hanh cta Chu toa va Ban td chitc Dai hdi.
Khéng hut thudc 14 trong phong Pai hoi.

Khong néi chuyén riéng, khong str dung dién thoai di dong trong khi Pai hoi dién
ra. Dién thoai di dong phai tit hoic khong dé chudng.

Piéu 11: Céch thirc biéu quyét thong qua cic vin dé tai Pai hi

11.1.

11.2.

A
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T4t c4 c4c ndi dung trong chuong trinh ciia Pai hdi déu phai duoc théng qua bing
céch 14y ¥ kién bidu quyét cong khai cia tit ca cb dong tham du Pai hoi bang THE
BIEU QUYET, PHIEU BIEU QUYET theo sé cb phan sé hitu/dai dién s& hiru
va/hogc duge Uy quyén. Mbi ) déng dugc cdp 01 THE BIEU QUYET, 01 PHIEU
BIEU QUYET, 01 PHIEU BAU HBQT (néu ¢6) va 01 PHIEU BAU BKS (néu c6)
trong d6 ghi: M& C6 dong; S6 cb phan c6 quyén biu quyét/bau cir (s& hitw/dai dién
s& hitu va/hodic duge Gy quyén) ctia ¢ dong va c6 déng déu treo cua Cong ty.

Cb dong biéu quyét mot van d& bang cach gio THE BIEU QUYET, tich vao PHIEU
BIEU QUYET &8 biéu quyét theo céc ndi dung sau: Pdng y; Khong ddng y; Khong
co )’/ kién hozc ghi s6 quyén bau cir Véo PHIEU BAU CU (néu cé)

THE BIEU QUYET: dugc in trén glay mau trang, ding dé biéu quyét thong qua
cac ndi dung sau:

Quy ché 6 chirc Pai hdi ddng cd dong thudng ni€n nim 2025;

Thanh phin Poan Thanh vién phu trach Dai héi;

Chuong trinh Pai hoi;

Théanh phan Ban Thu ky Pai hoi va Ban Kiém phiéu;

Bién ban va Nghi quyét Pai hoi dong cb dong;

Céc van dé khac (néu co).

PHIEU BIEU QUYET: duoc in trén gidy mau vang, dung dé bidu quyét thong qua
cac ndi dung sau:

B4o c4o két qua hoat dong SXKD nim 2024 va Ké hoach SXKD nim 2025;

Béo c4o két qua hoat dong ctia HDQT nam 2024, Chuong trinh c6ng tac nim 2025;
B4o c4o két qua hoat dong ciia BKS nim 2024, Chuong trinh cOng tac ndm 2025;

. Béo c4o quyét toan nam 2024;

T& trinh vé chi tra thu lao HPQT, BKS nam 2024 va Du toan thi lao HPQT, BKS
nam 2025;
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11.3.

11.4.

f. T trinh lua chon don vi kiém to4n ddc 1ap kiém toan béo cdo tai chinh nim 2025 ;
g. Céc van d khéac (ndu cb).

PHIEU BAU CU thanh vién HPQT (néu c6): dugc in trén gidy mau xanh, ding
@& biéu quyét bau thanh vién HPQT.

PHIEU BAU CU thanh vién BKS (nu c6): duogc in trén gidy mau hdng, ding dé
biéu quyét bau thanh vién BKS.

Dicu 12: Thong qua Quyét nghi ciia Pai hoi dong cb dong

12.1.

12.2

Quyét dinh cta Pai hoi déng cd doéng vé& céc van dé tai Pai hoi, trir c4c vin dé duoc
néu tai khoan 2 diéu nay, phai dugc théng qua khi c6 tir 50% trd 1én t6ng s phidu
bau clia cac cb ddng cé quyén bidu quyét c6 mat truc tiép hogic théng qua dai dién
duoc ty quyén cé mit tai Dai hoi ddng cb dong.

Céc quyét dinh cta Pai hdi dong cb dong lién quan dn viée: Stra d6i va bd sung
Diéu 1¢; Loai c¢b phiéu va sb lugng cua timg loai dugc chio ban; Thay d6i nganh
nghé va linh vuc kinh doanh; Thay ddi co cdu quan Iy Céng ty; Sap nhép, 6 chic lai
hay giai thé Céng ty; Giao dich ddu tu hodc bén tai san c6 gié tri tir 35% tong gié tri
tai san duoc ghi trong béo cdo tai chinh gn nhét duoc kiém todn cua Cong ty phai
duoc thong qua khi c6 tir 65% trd 1én tdng sb phiu bau cac cb dong c6 quyén bidu
quyét c6 mat truc tiép hodc thong qua dai dién dugc uy quyén c6 madt tai Pai hoi
ddng cb ddéng chip thuén.

Chwong IV
KET THUC PAI HOI

Diéu 13: Bién ban va Nghi quyét cudc hop Pai hoi dong cb dong

13.1.

13.2.

Bién ban va Nghi quyét hop Pai hoi ddng cb dong phai 18p xong va thdng qua trudc
khi bé mac Pai hoi. » .
Bién ban va Nghi quyét hop Dai hdi ddng cb dong phai duoc luu giff tai Cong ty.

Diéu 14: Hiéu lwc thi hanh

Quy ché ndy gém 4 Chuong 14 Pidu, duge doc cong khai truée Pai hoi ddng cd
dong va co6 hi¢u luc thi hanh ngay sau khi dugc Dai hoi déng cd dong thudng nién
nim 2025 bidu quyét thong qua.

TM. HQOI PONG QUAN TRI
1,VHN PHU TRACH
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/. CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM

Ha Ngi, ngay 13thdng 0bndm 2025
BAO CAO
KET QUA HOAT PONG SXKD NAM 2024
KE HOACH SAN XUAT KINH DOANH NAM 2025

PHAN I
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2024

Nam 2024 14 ndm Cong ty SDP tiép tuc gip rat nhiéu khé khin tir cng viée
cho dén viéc thu hdi vén, céng no va ap lyc tra ng khach hang; Viéc phé duyét don
gi4 dé thuc hién thanh quyét toan qua kéo dai dic biét nhe Dy &n NMND Song Hau
1, don vi @3 thi cong hoan thanh dwgc 5 ndm nhung dén nay chua duge phé duyét
Quyét toan (va nhiéu kha ning c6 thé bi giam trir gia trj rat 16n so véi gid tri da xuét
héa don khi quyét toan chinh thirc), céng tac thu hdi gia tri 3% gitt lai cia cong trinh
NM Nhiét dién Thai Binh 2 gip vuéng méc do viéc du 4n bi cham tién d9 so véi hop
déng EPC ban d?lu,...Tuy nhién, v6i su hd tro thién chi hop téc gitip d& cla céc db6i
tac, BIDV Ha Péng... cing sy ¢b ging dé phi hop thich tng véi hoan canh thuc té
clia Ban lanh dao va tap thé CBCNV, Céng ty ciing di vuot qua nhidu khé khiin,
thach thic dé tiép tuc duy tri hoat dong ctia Pon vi, ddc biét 14 dd hoan thanh thuc
hién thi cong, hoan thanh hd so thu vén, quyét toan khdi lwgng tai Dy 4n NMND
Thai Binh 2. Két qua thyc hién céc chi tiéu nim 2024 nhu sau:

1. CAC CHI TIEU CHU YEU:

Nim 2024
hi tié PVT | y 18
% Ak Keé hoach | Thuc hién O"/I‘y};?r
1 | Tong gia tri SXKD 10° 12.378 7.533 61
+ | Xay lip 10° 10.000 4.824 48
+ | Thuong mai (kinh doanh vt tur thiét bi 10°
’ ' : 2.378 27709 | 114
va kinh doanh khéc).

2 | Doanh thu 10° 10.000 | 30.730 | 307
3 | Nép ngan sach NN 10° 1.911 2.071| 108

4 | Loi nhuén truéc thué 10° (36.514)
5 | Lao dong binh quin Nguoi 13 12 92
6 | Thunhap BQ CBCNV 10° 7.500 7.500 | 100
7 | Du ng gbc vay ngan hang 31/12 10° 10.000 9.217 92




1. Gid tri sén heong: Tong gié tri thyc hién nam 1a 7,53 ty, hoan thanh 61% KH,
trong d6 X4y lip dat 48% va Thuong mai dat 114%.
2. Muc tiéu tién do: Cac du 4n/cong trinh/hang muc d4p tmg ké hoach di duoc
Chu dau tu d4nh gia cao, cu thé:

- Xay lip: Thi cong xay 1ip cac hang muc nhu: hang myc Kho than kin s6 1;
Céc try d bang tai than 7A-7B (phan than bé tong méng); Clra x4, kénh thai
nuéde 1dam mat doan dung chung cho TB1+TB2 tai Dy &n NMND Thai Binh 2.

- Kinh doanh khéc: Cho thué vin phong Céng ty tai ting 12 Toa nha Licogi 13
Nhéan Chinh - Thanh Xuin - Ha No6i; Kho Ba La - Ngd 795 Duodng Quang
Trung - Ha Dong - Ha Noi.

Doanh thu: Doanh thu nim dat 30,7 ty, hoan thanh 307% KH nhung lgi nhuin
4m, Doanh thu thyc hién chi yéu gia tri quyét toan vt tw ton lop cép cho Colavi
thi cong Kho than 1 - Dy &n NMND Théi Binh 2.

4. Loinhudn truéce thué: Loi nhun nam 16 36,514 ty déng.

- Nim 2024 Céng ty tiép tuc bi thua 15 16n vi phai trich 14p du phong 100%
khoan n¢ phai thu cia Coéng ty Khoang san Sotraco (32,494 ty dong); Chi phi
tai chinh, chi phi quan Iy BPH Thai Binh 2 ting do du 4n duy tri kéo dai,
ngoai ra phai xit ly chi phi cat tdn kho tai cong trinh thily dién Nam Chién.

Lo

II. PANH GIA CHI TIET HOAT PONG SXKD:
1. Xay ldp:
San lugng hoan thanh 4,8/10 ty dat 48% KH, cu thé:

- Du 4n NMND Thai Binh 2 hoan thanh 4,82 ty dat 48% KH nhu: Phan x4y lap
Kho than sé 1 (Hop dong 52) dat 100% KH; hang muc céc try d& bang tai than
7A-7B phan than bé tong méng (Hop dong 33) dat 100%; Cira xa, kénh thai
nuée 1dm mat doan dung chung cho TB1+TB2 tai Dy &n NMND Thaéi Binh 2
(Hop ddng 79) dat 100%.

- Cac cong trinh du kién tiép thi d4u thiu chua tiép can va thuce hién duogc.

2. Thuong mai va kinh doanh khdc:

San lugng hoan thanh 2,7/2,3 ty dat 114% so KH tir viéc cho thué vian phong
tang 12 tda nha Licogi 13, cho thué Kho Ba La, thiét bj xe may khéng c6 nhu cau st
dung d& phuc vu kip thdi cho cong tac SXKD cua Cong ty.

Cong tac cho thué Vian phong Cong ty tai tang 12 tda nha Licogi 13 dang thuc
hién Hop ddng cho thué dai han véi Céng ty CP Tu vén va Giéi phép Van Phong
Viét, tiép tuc trién khai cho thué 2/3 dién tich Kho Ba La, 1/3 dién tich Kho Ba La
con lai cdi tao lam vén phong Cong ty dé giam chi phi vin phong ciing nhu ting
ngudn thu cho Céng ty.

4. Céng tde Qudn Iy vé kinh té tai chinh:



Cong ty da thue hién quyét toan va thu vbn cac hang muc tai cong trinh Thity
dién Nam Chién, Lai Chéu, cac cong trinh thi cong x4y dung tai dy 4n Khu d6
thi mGi Nam An Khéanh - Ha noi.

Céng tac thu vén, thu hdi cong ng nam 2024 tuy gap nhiéu khé khin nhung da
¢6 nhidu nd luc trong thu vén va dat dugc két qua nhét dinh va khong phét sinh
céc khoan cong ng khé thu hdi méi.

Tdng cong ng phai tra tai thoi diém 31/12/2024 13 239 ty ddng, gidm 27 ty
dbng so véi tdng sb cong ng phai tra tai thoi diém 01/01/2024.

+ Giam phai trd ngudi ban ngén han khoang 17,9 ty déng

+ Giam céc khoan phai thu ngén han khoang 37,6 ty dong

+ Giam vay va no thué tai chinh ngén han khoang 9,5 ty ddng

+ Tang hang ton kho khoang 6,9 ty dong.

Tuy nhién, van con tinh trang tdn dong cac khoan ng khé doi, khé thu hoi tir
1au nhu: Khach san Déu khi Lam Kinh (Gi4 tri thanh toan vuot quyét toan bi
Thanh tra BXD loai trir, DA dirng khai thac do khong hiéu qud); Du an
Ethanol Phii Tho (Du 4n dimg hoat dong nén khong c6 kha nang thu héi)...
Viéc giam du ng vay ngan han ngan hang khoang 9,5 ty d6ng, giam chi phi 14i
vay 1,6 ty ddng so v6i cling ky ndm trudc da 1a sy nd lyc phin d4u trong cong
tac thu hdi cong ng dé giam du ng ngin hang va giam chi phi 13i vay; Tuy
nhién, du vay van con & mic cao so v6i san lugng san xuét kinh doanh thuc
hién dén t6i chi phi tai chinh con cao, ngoai ra phai trich 14p du phong céc
khoan ng kh6 doi 16n tir Cong ty Khoadng san Sotraco va xir ly tdn kho cat tai
cong trinh thity dién Nam Chién dn t6i khoén 15 trong nam I6n.

Céng ty da can ddi hop 1y dong tidn, dam bao duy tri ngudn vén phuc vu cho
SXKD thiét yéu ciia Cong ty va cong tac thi cong tai cac Dy an.

Nghiém tic chip hanh nghia vu v6i ngan sach nha nude.

5. Cong tdc quan ly ky thudt - co gidi, an toan lao dong:

Cong tac quén ly ky thudt - co gidi, chét lwong, an toan dugce kiém soét tot, cac
cong trinh khong dé xay ra tinh trang mét an toan lao dong, chét luong, m¥
thuat cong trinh dugc dam bao theo yéu chu cua Chu ddu tw/Tu vin gidm
sat/Téng thau.

Quan ly giam sat chét hoat dong thiét bi xe may dung quy dinh ciia Cong ty.

6. Céng tdc Quan Iy - Té chikc - Dao Tao - T ién luong:

Téng s6 CBCNV dén ngay 31/12/2024: 13 12 ngudi.

Trong nam 2024 khong tuyén dung méi cén bd dé ph hop vdi tinh hinh san
xuét kinh doanh ctia Céng ty.

Duy tri viéc thanh toan tién luong cho CBCNV d8 dam bao cudc sdng thiét
yéu cho CBCNV.



Cong tac tham gia BHXH, BHYT: Thuc hién day da ché d6 bao hiém x3 hoi,
bao hiém y té, BHTN ddi v6i ngudi lao dong theo qui dinh hién hanh cia Nha
nudc.

7. Céng tdc doi song: Tb chirc khen thuéng cho con em CBCNV Céng ty dat thanh
tich cao trong hoc tap, t6 chirc cho CBNV Coéng ty di tham quan dé dong vién,
khuyén khich tinh thdn cho CBCNV.

III. PANH GIA TONG THE HOAT PONG:

Nam 2024 13 mot nim tiép tuc rat khé khan véi Cong ty do anh hudng tir hoat

dong dau tr xdy dung dinh tré, khé khan vé thi truong céng viéc han ché, ngudn thu
tai cac cong trinh giam... dan t6i két qua hoat déng SXKD tiép tuc bi thua 16. Panh

gia nhitng viéc dugce va chua duge:

Hoan thanh thi cong va hoan thanh ban giao ho so quyét toan toan bd cac hang
muc tai Dy an Nhiét dién Thai Binh 2.

Nam 2024 tiép tuc tap trung ra soat dé thyc hién giam duoc phin 16n céc
khoén dau tu tai chinh, cac khoan no phai thu, phai trd d4 giam so v6i nhimg
nim trude, hang tdn kho va chi phi xay dung co ban do dang, giam du ng tai
Ngan hang mic di Céng ty con rat nhidu khé khin vé tai chinh.

Thue hién nghiém chinh cic quy dinh ctia Nha nu6e va Phéap luat, Diéu 16 cong
ty, Nghi quyét HDQT trong cong tac quan Iy va didu hanh SXKD.

Tuy nhién, khé khén thuc su 16n dén do:

+ Tiém luc cia Cong ty rat han ché do khong c6 nganh nghé miii nhon c6 tinh
chét dac thi nén khi bi han ché vé& quan hé va ning lyc tai chinh thi s& v6 ciing
khé khan. Hb so nang lyc hién nay dé phuc vu cong tac d4u thau bi han ché rét
16n do két qua SDKD céc nim tr& lai ddy bi thua 186 nhiéu va d3 bj 4m vén chu
s& hitu khoang 64 ty dong.

+ Hién nay Cong ty dang bi xép hang ng Nhém 5 (mitc xAu nhét) nén Ngan
hang thét chat viéc cho vay va bao 1anh nén viéc mudn khai thac thyc hién cac
cong viéc méi ma mudn phéat hanh bao lanh thi phai c6 100% tai san thé chip,
ky quy, day 14 tré ngai 16n khi Cong ty tiép c4n cong viéc méi.

+ D6i v6i nganh x4y dung: Su canh tranh quyét liét cia cac doanh nghiép c6
quy mé von 16n, tai chinh tdt va ning lwc kinh nghiém thi cong tét. Trong khi
céc cong trinh hién nay véi don gia tring thau thip, nguyén vét liéu ting cao,
cac cong trinh c6 vén Nha nuéc vin ludn bi tién d6 cham tré kéo dai, viéc
nghiém thu, thanh to4n, thu hdi cong ng chiam din dén chi phi 14i vay ting
nhidu nén s& rat rai ro. Néu Cong ty xac dinh di theo cac Doanh nghiép 16n dé
1am B phu ciing rét rii ro vé thu vén va khong hiéu qua do Cong ty khong c6
mili nhon s& trudmg trong khi tai san may méc thiét bj khéng c6 sén.



+ Hién nay Cong ty dang phai thuc hién nghia vu thi hanh 03 ban 4n dan su
véi gid tri 16n nén rét ap lyc trong viéc quan Iy st dyng dong tién va tai san
cua Cong ty.

PHAN II
KE HOACH SXKD NAM 2025 VA CAC BIEN PHAP THU'C HIEN

I. KE HOACH SXKD NAM 2025

TT Chi tiéu bVT Gia tri

1 | Téng gia tri SXKD 10°d 5.034

+ | Gia tri x4y lép 10% 2.700

+ | Kinh doanh vat tu thiét bi va kinh doanh khac 10%d 2.334

2 | Doanh thu 10%a 7.000

3 | Nop ngén sach nha nuéc 10°d 1.050

4 | Loi nhun 10%d

5 | Lao dong binh quén (ngudi) ngudi 12

6 | Thu nhép binh quén (triéu ddng/ngudi/thang) 10°d 7.500
Gié tri ddu tur 10%d 0
Du n¢ vay ngin hang 31/12 10°a 3.000

1 CAC BIEN PHAP THUC HIEN KE HOACH SXKD NAM 2025

Ngay tir d4u nam 2025 Cong ty s& cb géng dé duy tri dn dinh va tap trung vao
céc nhiém vu chinh nhu sau:

1. Diéu hanh SXKD va phdt trién nhan luc:

- Bam sat dién bién kinh té x3 hoi dé dua ra céc quyet sach hop ly va kip thoi,
tap trung chi dao va diéu hanh Cong ty phin diu hoan thanh t6t ké hoach
SXKD nam 2025 dugc Dai hoi ddng cb dong thong qua. Khéic phuc nhing
nhuoc diém ton tai cia timg bd phén, timg linh vyc trong nam 2024.

- Tép trung ngudn lyc thyc hién quyét toan NMND Song Héu 1; Giai trinh dé
thanh toan 3% gia tri gilt lai v6i Petrocons va quyét toan gia tri tai du 4n
NMND Thai Binh 2; Thi cong xay thd Lo TT7-09 tai du an Khu dd thi Nam
An Khanh, Ha ndi.



Nghién ctru phuong an tim thém nganh nghé kinh doanh méi phi hop véi ning
luc va nguon lyc cia Cong ty.

Tiép tuc tim kiém thong tin trong cong tac dAu thau céc géi thau vé xay lap,
thwong mai vira va nhé dé tim kiém thém cong viéc méi. Tim kiém déi tac dé
ban hodc cho thué 02 may xic ZX330, ZX450.

T1ep tuc ra so4t CBCNV khéi gian tiép, sap Xep, bb tri cong viéc cho phi hop
v6i nang Iuc cling nhu tinh hinh SXKD thuc té ciia Cong ty tai timg thoi diém.

2. Céng tdc kinh té va tai chinh:

Thyc hién dung qui ché trong cong tac hop dong kinh té da duwgc HPQT phé
duy8t va t6 chirc thuc hién dam bao ti wu loi ich Cong ty.

Quyet toan cac du an nhu: NMND Thai Binh 2, NMND Song Hau 1, cong
trinh Khu nha & Him Lam Vinh Tuy - Ha N&i, c4c cong trinh x4y dung tai du
an Khu d6 thi méi Nam An Khéanh - Ha ndi...

Day manh cong tic thu von tai di 4n Nhiét dién Théi Binh 2, Séng Hau 1 va
cic cong trinh d4 hoan thanh, cac cong no khé ddi tén dong tlr 1au dé phin dau

trong nim 2025 tra hét no gbc ngan hang dé 1am thi tuc xin mién giam 15i vay,
chi phi bao lanh (khoang hon 10 ty déng).

T1ep tuc duy tri quan hé tin dung tdt véi Ngan hang Bidv Ha Dong dé duy tri
cac Bao lanh, vay von tra ng khach hang va cap tin dung cho céc cong trinh du
an Cong ty du kién trién khai trong nam 2025 va c4c nam tiép theo.

Tang cudng cong tac kiém soat tai chinh chit ch& hon dic biét 13 quéan 1y chi
phi, dam bao céc khoan chi phai phit hop véi dau thu ciia Cong ty

3. Cong tdc ché dp chinh sdch va an sinh xé hoi:

Thue hién tdt cac ché @ chinh sach dm v6i ngudi lao dong theo Luét lao dong
va céc quy dinh hién hanh; Pam bao tdt chinh sch tién luong, bao hiém, day
manh mtrc thu nhép dé thu hut nhan Iyc khi Céng ty c6 du 4n, ngudn cong viée
mai.

Két hop céc t6 chirc doan thé t6 chirc cac phong trao thi dua lao dong sén Xuét;
nang cao y thirc trach nhi€ém trong cdng viéc, y thire tb chirc ky ludt, tu duy va
tac phong lam vigc,... cia ngucn lao dong nham mang lai néng sudt lao dong

T

cao hon va mang lai hleu qua kinh té cho Cong ty 004447753
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NG GIAM BOC

Pham Gudong Gam

g‘l;ﬁ CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
e Doc 14p - Ty do - Hanh phic
Ha noi, ngay 26 thang 3 nam 2025
THU'C HIEN KE HOACH SXKD NAM 2024 & KE HOACH NAM 2025
Cic chi tiéu chi yéu
K& hoach niim 2024 Tj1§% | Kéhogch | Toe d‘-’th;“g
TT TEN CHI TIEU PVT hoan thanh| nim 2025 :‘;‘l"]’fil nénslo
KH TH KH 2024 potie
1 2 3 4 5 6=5/4 7 8=7/5
6
A |TONG GIA TRI SXKD 10% 12.378 7.533 61 5.034 67
6
Trong do: 10°d
1 |Gia trj xay lip 10% 10.000 4.824 48 2.700 56
Colccin vl ton, UaikE b & — | g5 2.378 2.709 114 2.334 86
2 |kinh doanh khéac
I |Lao dong va tién lrong 10°d
= Téng Sé CBCNV BQ Ngu(‘)ri 13 12 92 12 100
+ |Thu nhip BQCBCNV 1036 7.500 7.500 1007 7.500 100
I |Doanh thu 10%d 10.000 30.730 307 7.000 23
I | Bk sy ki intie 10%d 1.911 2.071 108 1.050 51
IV |Lo¢i nhuén 10%d (36.514)
+ |Loi nhuén/Doanh thu % (118,82)
0,
+ |Loi nhuan/Vén cha s& hitu i (32.59)
V  |T§ I chia c tirc dy kién | %
PHONG KTKT TONG GIAM POC
Ng6 Thi Thity Huong Ong 127



‘ V. - M3u sé: 1/BCQT
& = 5 Ban hanh kém theo
SDP CONG TY CO PHAN SDP Quyét dinh sé: 51CT/HDQT
ngay 04/07/2011 cua
Hoi dong quan tri

Sing teo - PBEG i - Phat tetin

BAO CAO THU'C HIEN KE HOACH TAI CHINH NAM 2024

R ] TH NAM 2024 } TYLE% | gui
CHI TIEU PVT | KHNAM 2024 ] TV LE KHNAM 2025 | TANG .
THUC HIEN TE/KH ('% ) TRUGNG CHU
I. GIA TRI SAN XUAT KINH DOANH 1.000d 12,378,000 7,533,000 609 5,034,000 66.8
- Xay lip - 1.000d | 10,000,000 4,824,000 482 2,700,000 56.0
- Kinh doanh vét tu va KD khéac 1.000d 2,378,000 2,709,000 113.9 2,334,000 _ 86.2
11. DOANH SO BAN HANG (1+3) | 1.000a 11,000,000 33,717,510 |  306.5 7,700,000 | 228 |
1.Doanh thu theo loai hinh 1.0004d 10,000,000 30,730,112 307.3 7,000,000 22.8
- Xay lép 1.000d 7,838,000 28,291,814 361.0 4,840,000 -
- Kinh doanh vét tw vaKD khac 1.000d | 2,162,000 2,438,298 112.8 2,160,000 | -
2. Thué GTGT déu ra: | 1000d | 1,000,000 2,987,398 | 298.7% 700,000 234 N
I11. THU TIEN VE TAI KHQAN 1.000d 18,000,000 30,626,904 170.1% 12,000,000 | 392 | .
IV. GIA THANH TOAN BQ 1.000d 28,899,315 -
V. LOI NHUAN GQP 1.000a 1,830,797 -
- CHI PHI QUAN LY 1.000d 3,079,884 32,700,436 1061.7% 2,663,486 8.1
- CHI PHI TAI CHINH 1.000d 2,000,000 2,459,230 123.0% 1,000,000 40.7
. LOI NHUAN TRUGC THUE 1.000d (36,514,014)
1.Theo loai hinh 1.0004 - (36,514,014) - N
- Xay lap 1.000d (36,514,014)
- Kinh doanh vét tu va KD khac 1.000d -
2. Ty 1€ lgi nhudn 1.000d
- Loi nhuin/Doanh thu % -118.82%
- Loi nhuan/ Vén chu sé hitu % -32.85%
- Loi nhuén/ NG TSCP | % -134.20%
- Hoat dong tai chinh va KD khac %
VI. CAC KHOAN PHAI NQP NHA NUGC 1.000d
1. Cac khoén phdi ndp Nha nuéc (a+b) | 1.000d 2,301,464 863,616 37.5% 1,050,000 121.6
a. Cic khoan phdi ngp Ngdn sdch 1.000a 1,911,000 455,306 23.8% 687,504 151.0
- Thué GTGT phai ndp 1.000d 1,800,000 338,577 18.8% 581,504 171.7 .
- Thué thu nhap doanh nghiép 1.0004 - - - -
- Thué thu nhap c4 nhan 1.000d 100,000 107,213 107.2% 100,000 93.3
- Thué nhép khiu 1.000d = = 0.0% - .
- Thué dét, thué dét 1.000d - 3,516 - -
- Thué tai nguyén 1.000d - - - -
- Thué mon bai 1.000d 6,000 6,000 100.0% 6,000 100.0
- Phi, 1& Phi va cac khoan phai ndp khac | 1.000d 5,000 0.0% - -
b. Cic khodn béo hiém phii ngp 1.000d 390,464 408,310 104.6% 362,496 88.8
2. Cac khodn di ndp Nha nudc (a+b) 1.000d 2,301,464 2,479,661 107.7% 1,050,000 42.3
a. Cidc khoan ndp Ngin sdch 1.000a 1,911,000 2,071,351 108.4% 687,504 33.2
- Thué GTGT 1.000d 1,800,000 2,013,834 111.9% 581,504 28.9
- Thué thu nhap doanh nghiép 1.000d - - - -
- Thué thu nhap cé nhan 1.000d 100,000 48,001 48.0% 100,000 -
- Thué nhép khiu 1.000d . " . -
- Thué dat, thué dat 1.000d = 3,516 . -
- Thué tai nguyén 1.000d - - - -




L 5 TH NAM 2024 5 TYVLE % GHI
CHI TIEU bVT KH NAM 2024 ~ TY LE KH NAM 2025 TANG ’
THU'C HIEN s ('% ) trRUGNG | CHU
- Thué mén bai 1.000d 6,000 6,000 100.0% 6,000 100.0
- Phi, 1& Phi va céac khoan phai ndp khac | 1.000d 5,000 - -
b. Cdc khodn bio hiém ngp 1.000d 390,464 408,310 104.6% 362,496 88.8
VIL TIEN LUONG VA THU NHAP 1.000d ) 7 - B
1. Lao dong c6 dén cudi ky BC (ké ca HP] 1.000d 13 2 12| 100.0 N
2. Lao ddng binh quén ndm (ké ca HD) | 1.000d 13 12 12 100.0 |
3. Tbng quy tién luong thuc tra 1.000d 1,267,500 1,170,000 92.3% 1,170,000 100.0
4. Céc khoan thu nhép khac 1.000d - - -
5. Téng thu nhap 1.000d 1,267,500 1,170,000 92.3% 1,170,000 1000
6. Tién luong binh quén 1 ngudi/thang | 1.000d 7,500 7,500 100.0% 7,500 1000
7. Thu nhap binh quén 1 nguoi/thang 1.000d 7,500 7,500 100.0% 7,500 100.0 B
VIIL TAI SAN CO PINH 1.000d
1. NG TSCD binh quan cin tinh khiu hf 1.000d | 25,505,052 | 27,209,095 1 06.7%| 26,528,931 97.5
2. S6 tién khiu hao | 1.000d 980,828 614,186 62.6% 471,331 767
2.Tylgkhduhao 1.000d 3.85% 2.26%|  58.7%)| 1.78% 78.7 B
3. Nguyén gi4d TSCD dau ky 7 1.000d | 27,409,732 27,409,732 100.0%| 27,008,458 98.5 |
4. NG TSCD dén cudi ky 1.000d | 23,600,372 27,008,458 114.4%| 26,049,403 96.4
5. Gi4 tri con lai dén cudi ky 1.000d | 16,085,392 16,352,034 101.7%| 15,880,703 97.1
X. VON KINH DOANH DEN CUOI KY 1.000d (38,121,853) -
1. Vén diéu 1¢ 1.000d - (56,726,589) = -
V6n phép nhan 1.000d
Vén cb dong 1.000d 111,144,720 =
Thing du vén 1.000d 25,412,623 . )
Vén khac (L3 liiy ké) 1.000d (193,283,932) =
2. Ngudn vbn vay Ngan hang 1.000d | 10,000,000 18,604,736 186.0% 3,000,000 16.1
Vay dai han 1.000d - - - -
Vay ngén han 1.000d | 10,000,000 18,604,736 3,000,000 16.1
Ngay 23 thang 5 nim 2025
KE TOAN TRUGNG S TONGBIAM POC
’“ *\ CQ PHAI ;
\ S
\ﬁ |
Nguyén Danh Son A
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= CONG TY CO PHAN SDP

SDP

S ———

Shng tao < o¥ng tim - PhE trién

Mau sb:03a /BCQT
Ban hanh kém theo
Quyét dinh s6: 51CT/HDPQT
ngay 04/07/2011 cua
Hoi dong quan tri

DU TOAN CHI PHI QUAN LY DOANH NGHIEP NAM 2025

TT Dién giai Bt‘;’l‘hvi ] SHEH ’;EA‘;«‘)Z‘%SSH Ghi chi
A B C 1 2 k.
1  |Chi phi tién lwong, bao hiém ddng 1,736,271,991|  1,604,485,800

- Tién luong, 4n ca ddng 1,453,839,991 1,329,190,000
- BHXH, BHYT, BHTN, KPCP dong 282,432,000 275,295,800
2 |Chi phi vat liéu dong 444;553,280 360,006,660 -
- Chi phi nhién liéu déng 230,876,776 240,000,000
- Chi phi vét liéu quan ly ddng 214,046,504 120,000,000
3 |Chi phi d6 ding vin phong ddng - -
- P dung vin phong phan b6 1 1an ddng e -
- P dung vin phong phan b dan ddng - c
- Chi phi nha 1am viéc phan b6 din ddng - -
4  |Chi phi khau hao dong 21,426,730 0
-Xe con ddng 21,426,730 0
- Nha ctra, vat kién trac déng - -
- Thiét bi vin phong ddng 5 s
- TSCP khac dong . .
5 |Thué phi va I¢ phi déng 11,869,488 9,000,000
- Thué mon bai ddng 6,000,000 6,000,000
- Phi chuyén tién + bao lanh Ngan hang dong 2,353,100 3,000,000
- Thué phi va 18 phi khéac ddng 3,516,388 =
6 |Chi phi dg phong dong - -
7  |Chi phi dich vu mua ngoai dong 306,279,594 299,000,000
- Tién dién, nuée, phi dich vu déng 32,587,859 30,000,000
- Bién thoai,internet déng 12,453,656 12,000,000
- Béo, tap chi ddng 0
- Thué xe dong 144,000,000 144,000,000
- Thué ngoai SC TSCD véan phong dong
- Tién thué vin phong dong
- Chi phi thué kiém toan dong 55,000,000 55,000,000




Téng cong

TT Dién giai Bg:hVi ngf,l I;I;ff 1%1;{03};:5}1 Ghi chii
A B C 1 2 3
- Chi phi mua ngoai khac déng 62,2}8,079 58,000,000 N
8 |Chi phi bang tién khac dong 381,944,365 391,000,000
- Hoi nghi, khanh tiét déng - 0
- Cong tac phi, tau xe, tiép khach dong 115,445,275 98,000,000
- Thu lao HDPQT, BKS dong 246,000,000 258,000,000
- Chi dai hoi cd dong ddng 15,122,840 15,000,000
- Chi phi dao tao dong 0 -
| - Chi phi van phong, CPN ddng 4,226,250 10,000,000
- Chi phi quan Iy ISO dong & -
- Chi khac ddng 1,150,000 10,000,000
2,902,715,448 |  2,663,485,800

KE TOAN TRUONG

/

NGUYEN DANH SON




/.. CONG TY CO PHAN SDP CONG HOA XA HQI CHU NGHIA VIET NAM
'_S__D__E_ ______ ks —mmmm e Péc lap - Tu do - Hanh phic
Sé: 03/2025/BC-HPQT Ha Néi, ngay 25 thdng 04 nam 2025
BAO CAO
HOAT })ONG CUA HOI PONG QUAN TRI CONG TY
NAM 2024 - CHUONG TRINH CONG TAC NAM 2025
Cin cik:

- Didu lé Cong ty Co phan SDP;

Quy ché T chitc va hoat dong cua Hoi dong quan tri Cong ty.
Thuc hién Nghi quyet ctia Pai hoi C6 dong thudng nién Coéng ty ndm 2024 Hoi

ddng quan tri Cong ty gom cac Ong/Ba:

1.

Do

Ong Pham Trwong Tam - Thanh vién phuy trach HDQT
Ong Vii Thi Anh - Uy viéen HDQT
Ong Pinh Manh Hung - Uy vién HDQT
Ba Ping Thi Phwong Thiiy - Uy vién HDQT
Ba Nguyen Thi Thanh Vin - Uy vién HDQT

Béo cdo v& hoat dong cua Hoi ddng quan tri Cong ty nam 2024 va Chuong trmh

cong tac nam 2025 nhu sau:

I. CONG TAC CHi PAO THUC HIEN CAC CHI TIEU TAI CHINH, KINH TE
CHU YEU NAM 2024
X .. |Thwc hi¢n so
= Ke Thue Ty 1€
STT Chi tieu PVT . v&i nam
hoach hién TH/KH
trude

1 | Téng gia tri SXKD 10° VND 12.378 7.533 61% 11%
2 | Doanh thu 10° VND 10.000 | 30.730 307% 57% |-
3 | Loi nhufn truée thué 10° VND -36.514
4 | Nop ngén sach NN 10° VND 1.911 2471 108% 162%
5 | Lao dong binh quén Nguoi 13 12 92% 86%
6 | Thu nhap binh quan 10° VNP 7.500 7.500 100% 107%
7 | Gia tri dau tu 10° VND

8 | Mirc cb tirc dy kién %

Nam 2024 13 nim Cong ty SDP tiép tuc gap rat nhiéu kho khin tir cong viéc cho dén

viéc thu hdi vdn, cong ng va ép luc tré ng khach hang; Viéc phé duyét don gia dé thyc hién
thanh quyét todn qud kéo dai ddc biét nhu Dy 4n NMND Séng Hau 1, don vi da thi cong

-1-



hoan thanh dugc 5 ndm nhung dén nay chua dugc phé duyet Quyét toan (va nhiéu kha nang
chéc chén c6 thé bi giam trir gid tri 16n so v6i gia tri da xuét hoa don khi quyet toan chinh
thire), cong tac thu hoi gia tri 3% glu lai cta cobng trinh NM Nhiét dién Thai Binh 2 gap
vuéng mic do viéc du an bi cham tién d6 so véi hop dbng EPC ban déu,... Tuy nhién, voi
su hd tro thién chi hop tac giup dF cia cac dbi tac, BIDV Ha Dong... cung su cb gang aé
phi hop thich tng véi hoan céanh thuc té cua Ban lanh dao va tap thé CBCNV, Cong ty
cling d& vuot qua nhidu khé khén, thach thirc dé tiép tuc duy tri hoat dong ctia Don vi, ddc
biét 14 d4 hoan thanh thyc hién thi cong, hoan thanh hd so thu vbn, quyét toén khéi luong

tai Du an NMND Théi Binh 2.
IL THU LAO CUA HOI PONG QUAN TRI VA BAN KIEM SOAT NAM 2024

] 1 =
| | duﬁ“ﬁ;g: e | Mie thi Iao a5 | Chénh léch
STT Ho va tén Chirc vu B éﬁ o | chitrinim |mic thilao
| | phwons 2024 theo HTKH
> | | tra nim 2024
A B C 1 3 3=12
1 | Pham Truong Tam Thanh vién phy 48.000.000 36.000.000 | 12.000.000"
arm & trach HDQT b WUE WUE
2 | Dinh Manh Hung TV HDQT 36.000.000 36.000.000
3 | Nguyn Thj Thanh Vén TV HDQT 36.000.000 36.000.000
4 | Vil Thi Anh TV HDQT 36.000.000 36.000.000
5 | Pang Thi Phuong Thiy TV HPQT 36.000.000 36.000.000
6 | Phing Minh Bang TBKS 30.000.000 30.000.000
7 | Ngb Thi Thiy Huong TV BKS 18.000.000 18.000.000
8 | Ung Trong Hai TV BKS 18.000.000 18.000.000
Téng 258.000.000 246.000.000 | 12.000.000"
III. TONG KET CAC CUQC HOP VA QUYET PINH CUA HDbQT NAM 2024

- Trong nim 2024, HDQT Cong ty da td chirc 04 phién hop dinh ky va mot s6 phién
hop m& rng, 14y ¥ kién cac thanh vién HPQT béng vén ban dé c6 nhiing quyet dmhy
kip thoi, chinh xac phuc vu hoat dong SXKD, thyc hién cu thé héa Nghi quyét cia
PHDCD nam 2024.

- T4t ca cac cudc hop cia HDQT, y kién cta céac thanh vién trong HPQT, BKS deu_
duoc thyc hién theo ding quy dinh, trén co s§ d6 ban hanh Nghi quyét dé 1am co s&

trién khai thuc hién.




HDQT d4 ban hanh tdng cong 09 Nghi quyét, Quyét dinh dé chi dao sat sao, kip thoi
cac hoat déng ctia Ban didu hanh. Pong thoi, HPQT ciing tdng cuong phdi hop voi
Ban kiém soat trong cong tac quan tri rui ro cho cac hoat dong cua Cong ty. "

IV. CONG TAC CHI PAO PIEU HANH THEO CHU'C NANG NHIEM VU CUA

1.

HDQT
Cong tac t6 chirc hoat dong, phan cong nhiém vu trong HDQT
Thuc hién trién khai Nghi quyet PHDCD thudng nién Cong ty ndm 2024, theo chu:c

ning va nhiém vu quy dinh tai Piéu 1& Cong ty va Quy ché hoat dong cia HDQT. HDQT
Cong ty da td chuc céc phién hop thudng ky dé xem xét, thao luin va thdng nhét dua ra cac
quyet dinh chi dao cac mét hoat dong san xuit kinh doanh cia Cong ty trong ndm 2024, cu

thé nhu sau:

2.

Phéan c6ng nhiém vu cu thé cho cac thanh vién HDQT dé don doc theo ddi chi dao
cac linh vuc hoat dong SXKD cua Cong ty.

Té chirc thuc hién céc nhiém vy, chi tiéu san xuat kinh doanh ma DPHPCD da thong
qua.

Ban hanh k1p thoi cac Ngh1 quyét, Quyét dinh thudc pham vi quyén han cua HDQT
dé giai quyét nhitng Van dé co hen quan dén cong tac diéu hanh ctia Ban TGP Cong
ty.

Dinh k¥ tién hanh kiém tra, d4nh gla céc két qua hoat dong SXKD cua Cong ty, giai
quyét nhitng khé khén, vuéng mic trong qua trinh diéu hanh SXKD cia TGP Cong
ty nham dat két qua cao. Dbng thoi diéu chinh kip thdi cac chi tiéu kinh té ké hoach
trong ndm 2024 nhim phi hop véi tién dd, nhiém vu dugc giao.

Céc Nghi quyet Quyét dinh cia HDQT déu dugc xiy dyng trén nguyén tic tap the:
dam bao tinh khach quan va tap trung tri tu¢ cua cac thanh vién trong HDQT.

HDQT thudng xuyén kiém tra, gidm sat viéc thyre hién Nghi quyét ctia Ban TGP, tir
d6 ¢6 su diéu chinh va chi dao k1p thoi. '
Cong tac t6 chirc quan ly kinh té theo chirc ning ciia Hoi déng quan tri

2.1.Cong tac td chirc

Nam 2024, HDQT Cong ty da chi dao Ban TGD diéu hanh kién toan by may td chirc
quéan Iy cua Cong ty, ra soat va tinh gian nhén su t6i da nham phuc vu t6t nhét trong

viéc diéu hanh va thuc hién SXKD.
Thuong xuyén nhic nhé va yéu ciu Ban TGP thuc hién nghiém tuc cac Quy ché,

Quy dinh ctia Cong ty.

2.2.Cong tac quan ly chi dao, didu hanh san xuit kinh doanh

Chi dao cdc phong ban va cac don vi thuc hién SXKD theo dung qui trinh, quy pham
nham d4p ung céc yéu cAu chét lugng clia san phim.

Chi dao ban TGP Cong ty trién khai thuc hién cac chi ti€u ké hoach SXKD nam
2024 tai cac du 4n va cac cong truong vé co ban dd dap tmg dugc yéu cia Chu dau
tu. Hoan thanh thi cong x4y 1&p cac hang myc nhu: hang muc Kho than kin s6 1; Céac
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tru d bang tai than 7A-7B (phan than bé tong moéng); Cura x4, kénh thai nuéc 1am
mét doan dung chung cho TB1+TB2 tai Dy &n NMND Thai Binh 2.

Chi dao ban TGP Cong ty tap trung hoan thanh hd so thu vén, quyét toan khéi luong
tai Du 4n NMND Thai Binh 2.

Cong tac ph01 hop véi t6 chirc Pang va cac t chirc doan thé:

Thuong xuyén duy tri va phéi hop tdt trong qua trinh trién khai cac cong viéc giira
Hoi dong quan tri Cong doan, Doan Thanh nién, Ban Nit cong dé thuc hién cac chi
trrong cua Dang, phap luat cua Nha nude dé cung xay dung Cong ty 6n dinh bén
vitng va phat trién. T chirc cac hoat dong tham quan, du lich dé khuyen khich, dong
vién kip thoi khong ngimg ning cao doi sdng vit chit va tinh thin doi séng tinh than
dbi v6i CBCNV trong toan Cong ty.

Chi dao chinh quyén tao diéu kién va ung ho kinh phi cho cac t6 churc doan thé hoat
dong theo quy ché d3 ban hanh va dua cdc mit hoat dong cia Cong ty dat nhiéu
thanh tich.

. CHUONG TRINH CONG TAC CUA HPQT CONG TY NAM 2025

T4 chirc tng két d& phan tich, danh gia két qua thuc hién nhiém vy hoat dong SXKD
va cac chuong trinh cong tac khac clia Cong ty nam 2024.

T chirc Dai hdi ¢d dong thudng nién cia Cong ty nam 2025 ngay sau khi c¢6 du cac
diéu kién theo quy dinh tai Diéu 1 cia Cong ty va theo quy dinh cua phap luat.

X4y dung chuong trinh cong tac cia Hi ddng quan tri ndm 2025, tiép tuc x4y dung
theo dinh hudng phat trién Cong ty giai doan 2025 -:- 2030. :
Bam sat di®n bién kinh t& xa hoi d& dua ra cc quyét sach hop 1y va kip thoi, tap
trung chi dao ban diéu hanh Cong ty phén d4u hoan thanh tét ké hoach nam 2025 do
DHDCD giao, cu thé nhu sau:

TT Chi tiéu PVT Gia tri
1 | Téng gia tri SXKD 10% 5.034-
+ | Gig tri xdy ldp | | 10°%2 2.700
+ | Kinh doanh vét tw thiét bi va kinh doanh khdc 10°d 2.334
2 | Doanh thu 10%a 7.000
3 | Nop ngén sach nha nuéce 10%d 1.050
4 | Loi nhudn hop nhét todn Cong ty 10%d "
5 | Lao dong binh quan (nguoi ) nguoi 12
6 | Thu nhép binh quéin (triéu ddng/ngudi/thang) 10°d 7.500
7 | Gi4tri diu tu 10%d 0
8 | D ng vay ngan hang 31/12 10°d 3.000




5. Phdi hop v6i Ban kiém soét dinh ky tién hanh kiém tra, dén d6¢c Ban Tbng Giam dbc
Céng ty trong qua trinh trién khai thuc hién SXKD. Nghiém tic thuc hién Piéu l¢,
quy ché, quy dinh va Nghi quyét DPHPCD. Kip thoi c6 bién phap giai quyét nhung:
vuéng méc ton tai, chi dao khic phuc nhimng khé khin dé phén d4u hoan thanh t6t
nhiém vu SXKD nam 2025. Trong qua trinh thyuc hién thuong xuyén tién hanh kiém
tra, ra soat, bd xung va sira dbi cac quy ché va quy dinh ciia Cong ty sao cho phit hop
v61 phap ludt cia nha nudce va cac quy dinh, quy ché hién hanh cua cac B9, Nganh,
pht hop v6i md hinh hoat dong SXKD cua Cong ty.

6. Cong tac diu tu: Theo doi, phéi hop cing ST Group trién khai Dy 4n TT1 Van La.

7. Thuc hién xdy dung stra d6i Diéu 1& Cong ty, Quy ché quan tri Céng ty dé cép nhat
(néu c6), tudn thu theo cac quy dinh cta phap luat va thi truong ching khoan.

8. Trién khai, t8 chuc hop HPQT theo dinh k¥ va bét thudng khi thiy can thiét ¢ chi
dao kip thoi hoat dong SXKD cua Cong ty.

Kinh thwa quy vi dai biéu va quy co dong!

Trén day 1a Bo cdo tdng két hoat dong trong nim 2024 va chuong trinh hoat dong
nam 2025 ciia Hoi dong quan tri SDP. ‘v

Chiing t61 mong mubn cac Quy cb dong s& déng gop ¥ kién thiét thuc gitp HDQT
SDP hoat ddng ngay cang t8t hon va c6 duge chién Iugc t6t nhét cho su duy tri dn dinh cua
SDP.

Thay mat HDQT, tdi xin to Iong biét on ddi véi su ting ho, tin nhiém cia toan the
Quy vi c6 dong trong thoi gian qua. Kinh chic quy vi dai biu va quy cb ddng 101 chic sire
khoé, hanh phtic va thanh cong.

Xin tran trong cam on!




/. CONGTY CcO PHAN SDP CONG HOA XA HQI CHU NGHIA VIET NAM

spp ) ) Pic 1ap - Tu do - Hanh phiic
e BAN KIEM SOAT - e
S Ho Ngi, ngayl3thdng 5 ndgjm"Zr_OESfi*:’f

BAO CAO =
CUA BAN KIEM SOAT CONG TY CO PHAN SDP \\\\
Trinh Dai hji cb dong thwong nién nim 2025

Kinh giti: Pai hoi dong ¢6 dong thwong nién nam 2025

Céin cie Diéu 1é Té chitc Hoat dong ctia Cong ty ¢6 phan SDP.
Can cir Qui ché hoat déng ctia Ban Kiém sodt.
Can cir két qua hoat dong SXKD va bdo cdo 1ai chinh nam 2024 da dwoc kiém todn boi Cong

ty TNHH Kiém todn v Tu van A&C - Chi nhdnh Ha Not.

Ban Kiém so4t Cong ty xin bdo cdo DHCD thudng nién vé két qua hoat dong ctia Ban kiém soat

trong nam 2024 va ké hoach hoat dong ndm 2025 nhu sau:

I/ KET QUA KIEM TRA GIAM SAT HOAT BDONG CUA BKS NAM 2024
Can clr chitc ning, nhiém vy, quyén han va co chu tb chirc hoat dong cuia Ban kiém soét, ndm
2024 Ban kiém soét da thay mat C6 déng thuc hién chirc nang kiém tra giam sat viéc thyc hién

Nghi quyét DHDCD thudng nién nam 2024 nhu sau:

Tham gia cac cudc hop Cong ty theo chirc nang va thAm quyén khi c6 yéu clu.

Giam sét viéc trién khai thyc hién cdc ndi dung Nghi quyét DPHDCD ciia Ban lanh dao didu
hanh Cong ty trong qu4 trinh hoat dong SXKD.

Danh gié két qua hoat dong cia HPQT, Ban TGP trén co s& cac két qua hoat dong SXKD
ctia Cong ty nam 2024.

Xem xét B4o céo tai chinh nam 2024 da dugc kiém toan bdi Cong ty TNHH Kiém toan va
Tu vAn A&C chi nhanh Ha noi.

Viéc thuc hién cdng bd thong tin vé tinh hinh quan tri Cong ty theo quy dinh phdp luét ching
khoén hién hanh.

Thuong xuyén trao d6i, ndm bét tinh hinh hoat dong dé kip thoi c6 ¥ kién @ xuét (néu c6)
v6i Ban TGD va HPQT cong ty.

Trong ndm 2024 Ban kiém soat khong nhén dugc y kién/hay kién nghi nao ctia ¢ dong, hay
ngudi lao dong v& nhitng vén @ lién quan dén tinh hinh hoat dong Cong ty/ hodc vé Ban lanh
dao Cong ty.

Céc Nghi quyét, quyét dinh cta HBQT va thong tin hoat dong ctia Cong ty déu dugce Cong ty
cung cép dy du kip thoi khi c6 yéu cau, cac Thanh vién BKS d&u ném bét duoc tinh hinh

hoat dong Cong ty trong tung thang/quy/ndm.

I/ KET QUA GIAM SAT THUC HIEN CAC CHI TIEU KE HOACH SXKD

Nam 2024, kinh t€ toan cAu van chju anh hudng boi dién bién phiic tap v& tinh hinh chinh tri,

x4 hoi thé gidi, do xung dot leo thang & Nga - Ucraina va Trung Dong, su canh tranh chién lugc
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gitta cac nudc 16n xay ra gay gat, bao hd thuong mai va rdo can thuong mai c6 xu huéng gia
tang khién cho tinh trang phén manh cia nén kinh t& toan cu dién ra ngdy cang nghiém trong.

Trong nuéc dudi sy lanh dao cia Pang; su ddng hanh ctla Quéc hoi; su chi dao diéu hanh
linh hoat, quyét liét, hiéu qua cua Chinh phu va sy phdi hop chit ché cua cdc Bo nganh Trung
vong, dia phuong cling v6i sy doan két, tin tuong va ung hd cla nhan dan, cong dong doanh
nghlep, Tinh hinh kinh té - x& hoi ndm 2024 tiép tuc c6 xu huéng phuc hdi r8 nét, ting trudng
khoi sic, lam phat thap hon mirc muc tiéu, cic cén d6i 16n dugc dam bao trén nhidu linh vuc
quan trong va vuot muc tiéu dé ra.

Hoi ddng quan tri, Ban TGP d kip thdi, linh hoat thuc hién nhiéu giai phap phi hop dé trién
khai cac mit hoat dong Cong ty nhu sau:

. C4c chi tidu kinh té thuc hién chi yéu nidm 2024
DVT: triéu dong

| TT | Chi tiéu | K& hoach Thuchién | TyB% |
g |  nam 2024 niam 2024 TH/KH
| 1 | Tong gié tri SXKD 12.378 7.533 61%
| Trong dé: + Xay ldp 10.000 4.824 48%
+ Thuong mai, dich vu 2.378 2.709 114%

2 | Téng doanh thu 10.000 30.730 307%

3 | Nop NSNN 1.911 2.071 108%

4 | Loi nhuén (trudc thué) 0 -36.514

5 | Thu nhap BQ CBCNV 7.500 7.500 100%

6 | Du ng gbc vay Ngan hang 31/12 10.000 9.217 92%

2. Panh gi4 tinh hinh hoat dong SXKD nam 2024

Do gép nhidu khé khin vé tim kiém céc cong viéc méi nén hoat dong cta Cong ty chi yéu
tap trung vao viéc giai quyét nhitng vuong méc tdn tai lién quan dén cong tdc quyét todn va thu
hdi vén nhitng cong trinh dy 4n da hoan thanh ban giao cho chu d4u tu tai: Nhiét dién théi Binh
2, nhiét dién Song Hau...da thi cong xong nhitng hang muc cong trinh con lai tai DA Nhiét dién
Thai Binh 2; tiép tuc duy tri hoat dong cho thué van phong, kho xudng...dé tao thém ngudn thu
cho Céng ty, cu thé nhu sau:

- P3 hoan thanh viéc thi cong va ban giao hd so quyét toan toan bd cac hang muc da thuc hién tai
du 4n Nha may nhiét dién Théi Binh 2 v6i tbng gid tri xay 14p nam 2024 thyc hién 4,8 ty/10 ty
ddng dat 48% ké hoach nim.

Thuyc hién gia tri kinh doanh va dich vu cho thué van phong 1a 2,7 ty/2 3 ty dat 114% ké hoach
nim, hoat dong nay van duoc Cong ty duy tri lién tuc nh3m tao ngudn thu, dong tién thuong
xuyén phuc vu yéu céu hoat dong Cong ty.

- Cong tac dau tu: Du 4n “Khu nha & Vin La, Qudn Ha Dong” do Coéng ty C4 phan ST Group lam
Chu dAu tu, Cong ty van ludn bam sat tién do trién khai dy an phdi hop chit ch& véi BQL dé
cuing trién khai thuc hién.

- Nhitng tbn tai han ché d anh hudng dén hoat dong ctia Cong ty trong nam 2024 la:

+ Hoat dong SXKD cua Cong ty bi thua 18 qua nhidu nam lién tuc tinh dén 31/12/2024 theo
sb liu trén Béo céo tai chinh da kiém toan, loi nhuén liy ké sau thué chua phan phéi: 4m
211.922.5 ty dong; vén chu s hitu 4m 64,895 ty ddng; no tin dung ngan hang xép loai nhém
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5 ng x4u kho vay vbn tir Ngan hang dé hoat dong, tinh hinh tai chinh mét can dbi nghiém
trong.
+ Céc khoan ng phai thu ton dong, kho doi tir nhiéu nim trudc van dang chiém ty trong 16n,
cac hang muyc thi cong tai dy an NM Nhiét dién Song Hau, do viée quyét toan bi kéo dai dang
tiém 4n nguy co bi cét giam gia tri san lugng khi quyét toan chinh thirc va gy thém 16 cho
Cong ty.
+ Cong tac thanh todn ng phai tra khach hang dang gy ap luc kho khan rat 16n cho Coéng ty
khi phai thuc hién chép hanh céac quyét dinh cua Tda 4n trong diéu kién cong ty khong thu
hdi dugc vén ddy du tir cac cOng trinh, dyr an d2 thanh toan hoan tra.
+ Theo d6 vé nang luc thi cong, ngudn lyc tai chinh dén nay déu yéu, thiéu khong dap Umg
duoc didu kién hd so ning lyc dé tiép can cac cong trinh/cong viéc mai.

3. P4nh gi4 tinh hinh tai chinh Cong ty

2.

1 Cde chi tiéu tai chinh chii yéu dén 31/12/2024:
DVT: Ngan dong

| TAI SAN [ sOTEN | NGUONVON | SOTIEN |
1. Taisan ngin han 157.058.729 | L. No phai tra 239.383.693
1. Tién va twong duong tién 1.799.256 | 1. Ng ngén han 239.383.692
2. Céc khoén phai thu ngén han 135.408.021 | 2. Ng dai han 0
3. Hang ton kho 18.576.582
IL Tai san dai han 17.429.593 | 1. Ngubn vén chii s¢ hiru -64.895.369
1. Céc khoan phai thu dai han 0 | 1. Vbn chi s& hitu -64.895.369
2. TSCP 16.352.033 | 1.1 Vén gép ciia CSH 111.144.720
3. Daututdichinhdaihen 1.077.559 | 1.2 Loi nhudn sau thué chua PP -211.922.597
TONG CONG 174.488.323 TONG CONG 174.488.323

(Trich nguén sé liéu tir BCTC Hop nhdt Cong ty ndm 2024 da dugc kiém todn)
2.2 Pdnh gia vé tinh hinh tai chinh cong ty

- Nim 2024 tinh hinh tai chinh Cong ty van rét kho khan, mat can d6i nghiém trong, ngudn vén
chil s& hitu dén 31/12/2024 4m 64,895 ty ddng, tong no phai tra 16n 239,38 ty chiém 137%/ téng
ngudn vén, mac dit s6 no phai tra da giam 27 ty ddng so v6i dau ndm. No phai thu va hang hoa
tdn kho 16n 153,9 ty chiém 88 % tdng gié tri tai san, trong 46 nhidu khoan ng phai thu ton dong
qua nhiéu nam khong c6 kha nang thu hdi khoang 114,0 ty ddng, s6 ng phai thu chua duge d6i
chiéu x4c nhan nhu don vi Kiém toan da ghi nhén cho thdy s6 ng nay dang tiém 4n nguy co gay
15 thém cho Cong ty.

- Loi nhuan 15 liy ké dén 31/12/2024: &m 211,9 ty ddng trong d6 15 do trich 14p céc khoan no
phai thu ngén han kho doi 89,277 ty ddng. Riéng ndm 2024 loi nhugn 16 36,514 ty ddng chiém
21% tong gi4 tri tai san, nguyén nhén gy 15 16n trong ndm 2024 1a do trich 14p du phong céc
khoan no phai thu theo quy dinh 12 29,797 ty ddng; chi phi 1ai vay 2,0 ty chiém 0,6% trén doanh
thu; xtr 1y ton thit hang tdn kho (chi phi do dang) 2,99 ty ddng...

- Du ng¢ ngén hang dén 31/12/2024 13: 9,216 ty dong, mac di rAt kho khan vé tai chinh nhung
Cong ty dd cln d6i céc ngudn thu dé tra no vay qué han véi sb tién 16,236 ty dong.

3



Vi thuc trang vén va tai san ctia Cong ty hién nay dang gay &p luc rat lon cho Cong ty trong
thanh toan cac khoan no phai trd qud han, cac khoan ng phai thyc hién thi hanh theo quyét dinh

ctia Toa an céc cap.

[/ THAM DINH BAO CAO TAI CHINH KIEM TOAN 2024

Ban kiém soat di doc xem xét bao cdo tai chinh nam 2024 cua Cong ty do Cong ty TNHH
Kidm toan va Tu van A & C — CN Ha ndi thyc hién, BKS thdng nhét véi sb liéu va nhitng ¥

kién kiém toan ngoai trir & néu trong bao cao.

Ban Thng gidm dbc da cam két va dam bao tinh chic chin tuén thi v& s6 lidu ké toan dugc
thuc hién trén co s§ cac chuén muc va ché d6 ké toan Viét Nam hién hanh dugc kidm toan dé
cong b thong tin theo ding quy dinh va dang tai cong khai trén website Cong ty.

Theo v kién clia Kiém toan néu co s& cua ¥ kién ngoai trir v& c4c khoan cbng ng phai thu phai
tra chua dugc doi chiéu x4c nhén da anh huong dén Béo cdo tai chinh la: “mét so khodn ng
phdi thu 66,953 1y ) dong; phaz 6 13 134,950 ty dén 31/12/2024 chiea dugc déi chiéu xdc nhdn

Vv6i cde doi twong lién quan”

Béo c4o tai chinh da phan 4nh trung thuc va hop Iy trén céc khia canh trong yéu vé tinh hinh tai
chinh va két qua hoat dong SXKD nam 2024 clia Cong ty. Nhimg vAn dé can nhan manh lién
quan dén khoan 15 thudn 36,514 ty; vén chi s& hifu &m 64,895 ty va s 15 lity ké cua Cong ty
dén ngay 31/12/2024 1a: 211,922 ty ddng va tai ngay d6 cac khoan ng ngin han d3 vuot qud tai
san ngén han 1a 82,324 ty...nhing diéu kién nay cho thdy su anh hudng rt 16n dén kha nang

hoat dong lién tuc cia Cong ty.

(Cdc ngi dung chi 1iét trén bdo cdo tai chinh da duoc kiém toan: Dé nghi quy Cé dong doc,
nghién ciru trén trang thong tin dién tir Cong ty).

IV/ KET QUA THUC HIEN NGHI QUYET PHDCD NAM 2024

1. Thuc hién céc chi tiéu kinh té ké hoach chu yéu nim 2024:
+ Téng gid tri sén lugng: 7,533 ty/12,378 ty dat 61% KH nam
+ Téng doanh thu : 30,730 ty/10,0 ty dat 307% KH nadm
+ Loi nhuén (truée thué): 4m 36,514 ty

2. Hbi ddng quan tri da trién khai nhiém vu theo ding chirc nang, quyén han ludn bam sét tinh
hinh hoat dong Cong ty dé c6 nhitng chi dao kip thoi xur Iy nhing tdn tai lién quan .

3. Cong ty da Iya chon don vi Kkidm toén bao céo tai chinh nam 2024 1a: Céng ty TNHH Kiém
toan va Tu van A&C Chi nhanh Ha ndi theo dting n6i dung d& duoc PHDCD thong qua.

4. Pa thyc hién viéc chi trd va quyet toan thi lao HPQT va Ban kiém soat nim 2024.

5. Lap bdo céo quan tri va cong b6 thong tin tinh hinh hoat dong SXKD Cong ty nam 2024 theo
quy dinh phap luét hién hanh.

v/ KET QUA GIAM SAT THANH VIEN HPQT VA BAN TONG GIAM BOC
1. K&t qua giam st cdc thanh vién HPQT
_ C4c thanh vién HDQT Cong ty gdm c6:
"+ Ong Pham Truong Tam — Cha tich HPQT Kiém TGP cong ty
4



+ Ong Dinh Manh Hung —Thanh vién

+ Ba Nguyén Thi Thanh Vén — Thanh vién

+ Ba DPang Thi Phuong Thuy — Thanh vién

+ Ba Vit Thi Anh — Thanh vién

- Céc cude hop HPQT dugc td chirc theo qui dinh tai Pidu 16 Cong ty va Quy ché hoat dong

cia HPQT. Nim 2024, Hoi ddng quan tri da t& chirc 04 phién hop dinh ky va ban hanh 09
Nghl quyét, cac Nghi quyet ciia HPQT dugc théng qua trén co s§ trién khai viéc thyc hién 1
s6 noi dung thude thim quyen ciia DPHDCP nhu: Thoai vén tai Cong ty TNHH Pau tu khai
thac khoang san Sotraco, lua chon don vi kiém toan BCTC nam 2024...bam sat tinh hinh
hoat dong Cong ty dé c6 nhimg quyét dinh phi hop va kip thoi dam bao dap Gng yéu ciu
trong qua trinh hoat dong.
Céc thanh vién HDQT déu thuc hién day di cac quyén va nhiém vu dugc giao theo quy dinh
tai Piéu 16 Cong ty va Nghi quyét DHDCD.

- Hoi dong quan tri da t6 chirc thanh cong PHDCPD thuong nién nim 2024.

2. Két qua giam s4t Ban Tong giam dbc

_ Nam 2024 Ban Téng gidm déc da diéu hanh hoat dong trén co s& trién khai thuc hién cac Nghi
quyeét, Quyét dinh ciia HDQT tuén thu viée chép hanh theo chiic trach nhiém vu dugc giao dung
quy dinh phép Iuét va Diéu 16 cong ty. Céc thanh vién Ban Tdng gidm dbc c6 sy doan két phéi hop
chit ch, chi dong bam st cong viéc kip thoi bdo cdo nhitng khé khan vuéng méc, dé xuét giai
phép dé trién khai thyc hién tdt nhiém vu dugc giao dung pham vi thAm quy#n. K&t qua hoat dong
SXKD d4 cho thiy nhiéu vAn @8 tdn tai qua nhiéu ndm d& duoc giai quyét dit diém trong
niam 2024 nhu: D3 hoan thanh xong tht ca cac hang muc cong viéc do dang theo Hop dong tai
NM nhiét dién Thai Binh 2; thyc hién cong téc thanh quyét todn 1 s6 hang muc cdng viéc tai
céc du &n 16n; Cong téc thu hdi vén céc khoan no ton dong da thuc hién khoang 37,6 ty ddng,

can dbi tai chinh dam bao duy tri su dn dinh cua Cong ty.

- Tham gia day da cée cude hop dinh ky/hodc dot xuét ciia HDQT kip thoi d& xuét nhiing ¥ kién,
kién nghi vé nhitng gidi phap nhim théo g& kho khén vudng méc lién quan trong qué trinh didu
hanh su hoat dong ctia cong ty.

- Ting cudng doan két, phdi hop chit ch gifta céac td chirc trong viéc thuc hién day du va kip
thoi cac ché do vé tién luong, tién thudng (néu c6) va cac ché do dai ngd khac theo quy dinh
hién hanh cho CBNV va Nguoi Lao dong.

3. Panh gia sy phéi hop hoat dong giira Ban kiém soat, HDQT va Ban TGP

- Ban Kiém soét dugc cung cAp day du thong tin lién quan dén tinh hinh hoat dong cdng ty, cac
Nghi quyét, Quyét dinh cua HPQTva Ban TGD, tham du cudc hop cia HPQT va Ban TGD
(khi c6 yéu cau)

- Ban kiém soat dugc HDQT, Ban TGD va cac phong ban Cong ty tao moi diéu kién thudng
xuyén bing nhiéu hinh thirc dé trao ddi thong tin ném bét hoat dong Cong ty.

4. Kién nghi ciia Ban kiém soat



Cin ct tinh hinh hoat dong thuc té ctia Cong ty hién nay, Ban kidm so4t c6 1 sb ¥ kién nhu sau:

- Cong ty tiép tuc bam sét di&n bién thi trudng dé c6 céc giai phap chi dao didu hanh kip thoi,
phut hop, hiéu qua. Khéc phuc khé khan tim kiém thém nhitng céng viéc mdi phit hop véi tinh
hinh c6ng ty nhim tao thém san lugng, tao dong tién méi, tang doanh thu c6 thém viéc lam

cho CBNV va Ngudi lao dong cho cong ty.

- Téap trung bing moi gidi phdp thuc hién viéc thanh quyét toan va thu hdi vbn nhiing cong
trinb/hang muc cdng trinh dang tdn dong vuong méc lién quan @& thu hdi vén phuc vu nhu chu

hoat dong Cong ty.

- Thuec hién quan tri ndi bd theo dung céc quy ché quy dinh hién hanh dam bao moi hoat dong
déu duoc kidm soat theo dung phuong 4n dugc duyét. Chn dbi va sit dung cic ngudn vbn c6
hiéu qua, wu tién thanh toan dirt diém céc khoan ng Ngan hang da qua han, phén du giam du
no Ngan hang ¢ muc th4p nhét dam bao chi phi tai chinh phd hop; thuc hién day dt kip thd
nghia vu voi NSNN; tién luong tién cong cho ngudi lao dong va cac khoan no bét bude phaj

tra khac theo quy dinh phap luat.

- Tiép tyc bam sat chi dAu tu — Cong ty C6 phan ST Group v& ké hoach trién khai Dy &n Van
La- Ha Déng, phi hop hoan thién cac thu tuc phap 1y lién quan dén phan dién tich thudc s&
hitu Cong ty.

VI/ KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
- Tham gia tb chirc Dai hoi ddng c6 dong thudng nién 2025.

- Tham gia cac cudc hop ciia HPQT theo dung chic ndng nhiém vy, phéi hop chit ché véi
HPQT, Ban TGP dé hoan thanh nhiém vu ndm 2025

- Tham gia viéc sua dbi, bd xung cac Qui ché, quy dinh quan tri ndi bd (néu cd).

_ Kiém tra dinh ki/dot xuét hoic theo kién nghi c6 dong (néu c6) lién quan dén viéc thuc hién
Nghi quyét PHDCD, Hoi dong quan tri va Ban didu hanh Téng giam dbc.

- Phéi hop xem xét thdm dinh bdo co tai chinh, béo cdo két qua hoat dong SXKD nam 2025
sau khi duoc kiém toén boi don vi kiém toan doc 1ap.

- Thu nhan céc thong tin, trao ddi, giao dich clia cb dong (néu c6) kip thoi xit Iy theo thdm
quyén quy dinh Phép luat vé cac vén dé ndi dung c6 lién quan.
Trén day la bdo céo két qua hoat dong ctiia BKS Céng ty nam 2024, chuong trinh hoat dong

ctia BKS nam 2025. Ban kiém soét xin cam on cac Quy vl ¢b dong, HDQT, Ban TGD va tép thé
CBNV d4 tao didu kién, hd tro gitip d& dé BKS thyc hién nhiém vy nam 2024./.

Xin tran trong cidm on!

Noi nban: TM/ BAN KIEM SCAT
- DHDCD néim 2024 Trudng Ban B
- Lwu BKS J‘ LbeemT

Phiing Minh Bang



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha Nbi, ngay 14 thang 4 nam 2025

TO TRINH PAI HQI PONG CO PONG

V/v: Quyét toan thii lao HPQT, BKS Céng ty niim 2024
va Phwong an thu lao HPQT, BKS Céng ty nam 2025

Kinh gtri: PAI HOI PONG CO PONG THUGNG NIEN NAM 2025
CONG TY CO PHAN SDP

e CONG TY CO PHAN SDP
sbe o
S6: 02/2025/TTr-DHDCD
Can cik:

- Lugt doanh nghiép sé 59/2020/QHI4 do Quéc hdi nwéc Cong hoa xd hoi chil

nghia

Viét nam ‘fno,ag

ua ngay 1

7/06/2020;

I AVAY/

- Ludt chitng khodn s6 54/2019/QH14 do Quéc héi mee Cong hoa xd hdi chil nghia

V7ot naon
yee i

 thAno o100 mrr/v ) 7I</7 7/7”70
e enilitg ul iigh

- Diéu Ié ciia Cong ty c6 phan SDP;
- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tw van A&C phdt hanh ngay

26/3/2025;

Hoi ddng quan tri Cong ty c¢b phin SDP trinh DPHDCPD thong qua Quyét toan chi
tra thu lao cho HDQT va BKS Cong ty nim 2024 va Phuong an chi trd thu lao cho
HDQT, BKS Cdng ty nam 2025 nhu sau: ’
I. Quyét toan thu lao HPQT, BKS niim 2024:
Can clr vao muyc 5b - didu 1 Nghi quyét s6 01/2024/NQ-DHDPCP ciia PHPCD
nam 2024 phé duyét phuong én chi trd thu lao cho HDQT, BKS Cong ty.

Céng ty thuc hién quyét toan thi lao HPQT, BKS cu thé nhu sau:

3 1(‘;[“;1:2“ 'iﬁ Mirc thi lao d3 |[Chénh léch mire
STT Ho va tén Chike vu roe 1’1g ?0 chi tra nam thu lao theo
' | p——— 2024 .
tra nim 2024 phuong
A B C 1 2 3=1-2
1 | Pham Truomg T LA 48.000.000 36.000.000 12.000.000
am ruong am HDQT = . x . . »
2 | Dinh Manh Hu e ] 36.000.000 36.000.000
] ng HPQT .000. .000.
3 | Nguyén Thi Thanh Van 5 36.000.000 36.000.000
guyén Thi HPQT .000. .000.
4 | Vi Thi Anh Iy 36.000.000 36.000.000
i Thi An HPQT .000. .000.
5 | DineThi Phueng Thi Ty 36.000.000 36.000.000
ang Thi g Thay HPQT .000. .000.
6 | Phing Minh Bing TBKS 30.000.000 30.000.000
7 | Ng6 Thi Thiy Huong | TV BKS 18.000.000 18.000.000
8 | Ung Trong Hai TV BKS 18.000.000 18.000.000
Téng 258.000.000 246.000.000 12.000.000




Cong ty d4 chi tra thu lao HDQT (bao gbm ca thanh vién phuy trach HDQT) theo
cing mot mic chung cac thanh vién HDQT, Cong ty s&€ chi bu bd sung thi lao thanh vién

phu trach HDQT trong ndm 2025; Chi tr thu lao BKS theo phuong an.
II. Phwong 4n chi tra thu lao HPQT, BKS nam 2025:

TT Péi twong dwoe hwéng thi lao Mikc thu lao (Pong/thang)
1 | Chu tich HDQT chuyén trach 16.000.000
2 | Thanh vién HPQT phu trach 4.000.000
3 | Thanh vién HPQT kiém nhiém 3.000.000
4 | Truong Ban Kiém soét kiém nhiém 2.500.000
5 | Thanh vién Ban kiém soét 1.500.000

Kinh trinh Dai hoi ¢6 dong xem xét thdng qua

Xin trén trong cdm on!

TM. HOI PONG QUAN TRI
THANH VIEN PHU TRACH
S AN

/A4 N\
PR oo 5 \" W\
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PHAM TRUONG TAM
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teo - Dhug tim - Phat 1riln

S6: 01/2025/TTr-DPHDCD Ha Nbi, ngay 14 thang 4 nam 2025

TO TRINH PAI HOI PONG CO PONG
V/v: Thong qua Bao cao quyét toan nim 2024

Kinh giri: PAI HOI DONG CO PONG THUGNG NIEN NAM 2025
CONG TY CO PHAN SDP
Can cu:
- Ludt Doanh nghiép $6 59/2020/QH14 duoc Qubc héi nuée Cong hoa Xa hji
Chii nghia Viét Nam thong qua ngay 17/6/2020;
- Ludt Chitng khodn s6 54/2019/QH14 duoc Quoc hoi mede Cong hoa Xa hoi
Chil nghia Viét Nam thdng qua ngay 26/11/2019;
- Diéu lé cua Cong ty cé phdn SDP;
- Bdo cdo kiém todn do Céng ty TNHH Kiém todn va Tu vdn A&C phdt hanh
ngay 26/3/2025;
Hoi ddng quéan tri Cong ty ¢ phan SDP trinh Dai hoi dbng c¢b dong thong
qua: Béo céo quyét toan ctia Cong ty ndm 2024 nhu sau:

.  BAO CAO QUYET TOAN NAM 2024 CUA CONG TY :

1. Doanh thu thudn bén hang hoa va cung cip dich vu: 30.730.111.996 d
2. Gi4 vén hang ban: 28.899.314.549 d
3. Loi nhuan trudce thué: (36.514.014.501) d
4. Tbng cOng tai san tai ngdy 31/12/2024: 174.488.323.336 d
Tai san ngan han: 157.058.729.884 d
Tai sén dai han: 17.429.593.452 d
(Trong d6: Tai san cb dinh) 16.352.033.671 d
5. No phai tra 31/12/2024: 239.383.692.690 d
6. Ngudn von chii s& hitu: (64.895.369.354) d

I. PHUONG AN PHAN PHOI LOI NHUAN NAM 2024 VA KE HOACH
PHAN PHOI LOI NHUAN NAM 2025:
Loi nhuan trude thué Cong ty 13 loi nhudn am, Hoi dbng quén tri kinh trinh
Dai hoi ddng cd déng khong thuc hién phén phdi lgi nhuén do khéng cé ngudn dé

thuc hi€n phan phéi loi nhuén.



Can clr vao ké hoach san xuét kinh doanh nam 2025 va du kién loi nhuin
trong nam 2025 tiép tuc 4m, Hoi ddng quan tri kinh trinh Pai hoi ddng cb dong
khong thire hién phan phéi loi nhuén do khéng c6 ngudn dé thuc hién.

Kinh trinh Pai hoi ¢ déng xem xét théng qua.

Xin trén trong cam on!

PHAM TRUONG TAM
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CONG TY CO PHAN SDP CONG HOA XA HOI CHU NGHIA VIET NAM
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S6: 03/2025/TTr-DHDCD Ha Noi, ngay 14 thdng 4 nam 2025

TO TRINH PAI HOI PONG CO PONG

V/v: Lua chon don vi kiém toan doc Iap kiém toan Bdo cdo tai chinh nim 2025

Kinh gtri: PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN SDP

Thyc hién nghia vu theo quy dinh tai Piéu 1€ Cong ty, thuc hién su dy quyén cda

Hoi dong quén tri va Ban ki€m so4t, t6i xin kinh dé xuét v6i Pai hoi dong c6 dong vé viéce
lra chon don vi ki€ém todn ddc 14p dé kiém toan Bao céo tai chinh nim 2025 nhwr sau:

1.

Tiéu thirc Ira chon kiém toan doc lap:

Phai la Cong ty hoat dong hop phap tai Viét Nam va dugce co quan chirc ning chép

thu4n kiém toan cho Cong ty dai ching.

Dap Gng cc yéu cau cia Cong ty cb phan SDP (SDP) v& pham vi va tién d6 kiém

toan.

C6 mttc phi kiém to4n phu hop véi chét lwong kiém toén trén co s& xem xét céc vin

ban chao phi kiém toan va pham vi kiém toan.

Khéng xung dét cac quyén loi va loi ich hop phép khac khi thuc hién kiém toan cho

SDP (vi du: khong vira 12 Cong ty tu van tai chinh ké todn cho SDP vira 13 Cong ty

kiém toan bao céo tai chinh).

Uu tién céc cong ty:

+ Da c6 kinh nghiém kiém toan cho SDP hoic d4 kiém toén céc don vi c6 nganh
nghé, linh vy kinh doanh tuong tu nhu SDP.

+ Couy tin vé chét lugng kiém toan.

Pé xuit:

Pé nghi Pai hoi dong cb dong théng qua tiéu chi Iva chon Cong ty kiém toan néu

trén va Gty quyén cho Hoi ddng quén trj thuc hién Iya chon Cong ty kiém toan Bao céo tai
chinh ndm 2025 theo tiéu chi néu trén.

Kinh trinh Dai hdi dong cd déng xem xét va thong qua.
Trén trong./.
HOI \QC‘)NG QUAN TRI
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