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;f\}\o - MEETING AGENDA

Tu\\ By %“%/R on May 28, 2025
Vensz?‘ 8, L ZA03, Hai Dang City Urban Area, Alley 2, Ham Nghi Street, My Dinh 2
Ward, Nﬁ%ﬁ@&ﬁk’ iem District, Hanoi, Vietnam.
Time AGENDA ITEMS
8:00-8:30 | Welcome delegates and shareholders, check procedures, and distribute materials
8:30-8:35 Flag ceremony
8:35-8:45 Announce the purpose of the meeting and introduce delegates and attendees
8:45-8:50 | Report on the results of verifying the shareholder eligibility for the meeting
8:50-8:55 | Appoint the Presidium, the Secretary Board, and approve the vote counting members
8:55-9:00 | Approve the agenda and the working regulations of the meeting
Report on the 2024 activities and 2025 plans of the Board of Directors
9:00-9:30 | Report on the business results for 2024 and business plans for 2025
Report on the activities of 2024 and 2025 plans of the Supervisory Board
Presentation of the 2024 audited financial report
Presentation of the proposal for selecting the independent audit firm for 2025
9:30-9:50 . . .
Presentation of the proposal for the remuneration of Board members and Supervisory
Board members for 2024 and the plan for 2025
Other matters subject to approval by the General Meeting of Shareholders
9:50-10:10 — Discussion of the issues.
—  Break for refreshments.
10:10-10:30
— The vote counting committee counts the votes.
10:30-10:40 | Announce the results of the vote counting
— Approve the resolutions and minutes of the meeting.
10:40-10:50
— Announce the closing of the meeting,
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HANOI - KINH BAC AGRICULTURE THE SOCIALIST REPUBLIC OF VIETNAM
AND FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

Ha Noi, date 28 month 05 year 2025

REGULATIONS
ORGANIZATION OF THE 2025 ANNUAL GENERAL SHAREHOLDER MEETING
HANOI-KINH BAC AGRICULTURE AND FOOD JOINT STOCK COMPANY

Pursuant to the Enterprise Law No. 59/2020/QH14, passed by the National Assembly of the
Socialist Republic of Vietnam on June 27, 2020, and the guiding documents for its implementation;

Pursuant to the Securities Law No. 54/2019/QHI4, passed by the National Assembly of the
Socialist Republic of Vietnam on November 26, 2019, and the amendments, supplements, and guiding
documents for its implementation;

Pursuant to the Charter of Organization and Operations of Hanoi-Kinh Bac Agriculture and
Food Joint Stock Company;

Chapter I
GENERAL REGULATIONS

Article 1. Scope and Subjects of Application

1. This regulation applies to the organization of the 2025 Annual General Shareholder Meeting
(“Meeting”) of Hanoi-Kinh Bac Agriculture and Food Joint Stock Company (“Company”).

2. This regulation specifically stipulates the rights and obligations of shareholders, authorized
representatives attending the meeting, and other parties involved in the meeting, as well as the conditions
and procedures for conducting the meeting.

3. Shareholders, authorized representatives, and other involved parties are responsible for
complying with the provisions of this regulation.

Chapter I1
RIGHTS AND OBLIGATIONS OF THE PARTICIPANTS IN THE MEETING

Article 2. Rights and Obligations of Shareholders or Authorized Representatives
Attending the Meeting

1. Conditions for Attending the Meeting: Shareholders or authorized representatives (with
written authorization in the Company's format) of one or more shareholders whose names are listed

in the Company's shareholder register as of April 23,2025.

2. Rights of Shareholders and Authorized Representatives when Attending the Meeting:

a. Directly attend the meeting or authorize someone else to attend the meeting on their behalf
with a written authorization in the Company's format;
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b. Discuss and vote on all issues within the Meeting's authority in accordance with the Law
on Enterprises, other relevant legal documents, and the Company's Charter;

c. Receive notification of the meeting's agenda, program, and accompanying documents
from the organizing committee;

d. Each shareholder or authorized representative will receive a voting card upon registration
with the shareholder eligibility check committee;

e. Shareholders or authorized representatives who arrive late but while the meeting is still
ongoing may register and participate in voting on unresolved issues, without the Chair needing to
stop the meeting. The validity of votes taken before their arrival will not be affected;

3. Obligations of Shareholders and Authorized Representatives when Attending the Meeting;

a. Shareholders or their authorized representatives must bring their Identity Card or Passport,
the Meeting Notice, the Power of Attorney (for authorized representatives), and register for the
meeting with the shareholder eligibility check committee;

b. Dress appropriately;

¢. Audio and video recording at the meeting must be notified and approved by the
Chairperson;

d. Register to speak according to the regulations, adhere to the speaking time, and the
content must be within the scope of the meeting's agenda;

e. Speak and vote in accordance with the organizing committee's instructions and comply
with the Chairperson's control of the meeting;

f. Do not obstruct or disrupt the meeting, ensuring that the meeting is conducted fairly and
lawfully;

g. Do not disrupt or prevent the normal course of the meeting;

h. Comply with the Chairperson's authority during the meeting;

i. Strictly adhere to this regulation and respect the outcomes of the meeting.

Article 3. Rights and Obligations of the Shareholder Eligibility Check Committee

1. The Shareholder Eligibility Check Committee consists of one (01) Chairman and members
appointed by the Board of Directors (“BOD”) or the General Director to perform the following
functions and tasks:

a. Check the eligibility of shareholders or authorized representatives attending the meeting:
Request sharcholders and invited guests to present their Identity Card or Passport, Meeting Notice.
and Power of Attorney (for authorized representatives);

b. Distribute voting cards and other relevant meeting documents to shareholders or their
authorized representatives;

¢. Report to the General Meeting on the results of the eligibility check for shareholders
attending the meeting at the following times: '

- Before the meeting commences;

- Before each vote, if there are any changes in the number of registered shareholders
attending (shareholders arriving late to register for the meeting).

d, Perform other tasks assigned by the Meeting Organizing Committee or the Chairperson of
the meeting; :

2. The Shareholder Eligibility Check Committee has the right to establish a support team to
complete its duties.



Article 4. Rights and Obligations of the Vote Counting Committee

1. The Vote Counting Committee consists of one (01) Chairman and members nominated by
the Chairperson and approved by a vote at the General Meeting of Shareholders.

2. The Vote Counting Committee is responsible for guiding the use of voting cards, voting
procedures, and conducting the vote count, calculating and excluding shareholders who are
ineligible to vote (if any) on each voting matter.

3. The Chairman of the Vote Counting Committee reports to the General Meeting on the
results of the vote count. "

4. The Vote Counting Committee has the right to establish a support team to complete its
duties. '

5. The Vote Counting Committee is responsible for the accuracy and integrity of the
announced vote count results.

6. The Vote Counting Committee must retain, safeguard, and hand over all voting cards and
vote counting records to the Company’s Board of Directors immediately after the General Meeting
concludes.

Article 5. Rights and Obligations of the Chairperson, Presidium, and Secretary of the
General Meeting.

| The Chairperson of the Company’s Board of Directors serves as the Chairperson of the
General Meeting. The Presidium consists of members of the Company’s Board of Directors.

2. The Chairperson of the General Meeting or the Secretary may take necessary actions to
ensure the meeting is conducted legally and orderly, or to ensure the meeting reflects the desires of
the majority of the attending shareholders.

3. At any time, the Chairperson and the Presidium may postpone the General Meeting to a
later time (in accordance with the provisions of the Law on Enterprises and the Company’s Charter)
and to another location as decided by the Chairperson and the Presidium if unexpected situations
arise outside the agenda, such as: ‘

a. The meeting venue lacks sufficient seating for all attendees;

b. Attendees engage in disruptive behavior that may prevent the meeting from proceeding
fairly and legally;

c. The postponement is necessary to ensure the meeting proceeds in a lawful manner.

4. The Chairperson and the Presidium have the right not to respond or only to acknowledge

the comments of shareholders if the contributions or recommendations are outside the scope of the
matters being discussed at the General Meeting.

5. The Chairperson and the Presidium have the right to cut off a shareholder’s speech if it
exceeds the allotted time or if the speech is irrelevant to the meeting agenda, or if it is repetitive.

6. The Chairperson and the Presidium have the right to request the relevant authorities to
maintain order during the meeting, expel individuals who cause disturbances, fail to comply with the
authority of the Chairperson and the Presidium, or obstruct the normal proceedings of the General
Meeting.

7. The Chairperson nominates the Secretary of the General Meeting to record the meeting
minutes and carry out other supporting tasks as required.

Chapter I11
PROCEDURES FOR CONDUCTING THE GENERAL MEETING
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Ditu 6. Conditions for Holding the General Meeting

{. The General Meeting of Shareholders can be held when shareholders representing more
than 50% of the total voting shares are present.

2. In the event that the required number of representatives is not present within thirty (30)
minutes from the scheduled opening of the meeting, the meeting must be rescheduled within thirty
(30) days from the planned date of the first General Meeting of Shareholders. The rescheduled
General Meeting of Shareholders may only proceed if shareholders or authorized representatives
attending the meeting represent at least 33% of the total voting shares.

3. If the meeting does not meet the conditions for proceeding as outlined above, the
subsequent convening and conduct of the General Meeting of Shareholders will be done according
to the provisions of the Company’s Charter and the Law on Enterprises.

Piéu 7. Conducting the General Meeting

1. The meeting will proceed according to the agenda that has been approved by the General
Meeting.

2. The meeting will sequentially discuss and approve the agenda items through voting as
specified in Article 10 of these Regulations. ’

3. The meeting will adjourn after the meeting minutes have been approved.
Diéu 8. Adoption of Decisions by the General Meeting

Decisions of the General Meeting of Shareholders will be adopted according to the meeting’s
regulations, the Company’s Charter, and legal provisions. The vote count results will be announced
before the meeting.

Piéu 9. Voting Cards and Voting Papers

1. Voting cards and voting papers must bear the Company’s seal and will be distributed to
sharcholders or authorized representatives of shareholders by the Shareholder Eligibility Check
Committee. The voting cards must include the registration number, the name, signature of the
sharcholder or authorized representative, and other technical details to facilitate accurate and
convenient vote counting. The voting papers must clearly include the shareholder’s name, number of
shares owned, the voting items, total voting rights (cach share has one vote), and corresponding
boxes for shareholders to select agree, disagree, or other comments.

2. The voting value of the Voting Card and Voting Paper: The voting value of the Voting
Card and Voting Paper corresponds to the number of voting shares owned by the shareholder or
authorized representative attending the meeting, out of the total voting shares represented by the
attending shareholders or their authorized representatives at the General Meeting.

Article 10. Voting Procedures for Approving Decisions at the General Meeting

I. Voting by Voting Card: shall be applied for the following matters: Approval of the agenda;
approval of the working regulations of the Meeting; approval of the personnel of the Presidium, the
Secretary of the Meeting, the Vote Counting Committee; approval of the Meeting Minutes; and
other matters as proposed by the Chairperson. Shareholders attending the General Meeting shall vote
by raising their Voting Cards when the Chairperson calls for opinions (agree, disagree, or no
opinion). Shareholders who do not raise their Voting Cards after the Chairperson calls for a vote will
be deemed as not participating in the vote. ‘

2. Voting by Voting Paper: Voting papers are used when shareholders vote to approve
reports, proposals presented at the Meeting other than the matters voted by Voting Card.
Shareholders shall proceed as follows:



- Shareholders or authorized representatives mark an “X” (or other clearly recognizable
mark) in the corresponding box on the Voting Paper to express agreement, disagreement, or no
opinion, following the sequence: “Agree,” “Disagree,” and “No opinion.” After voting on all items,
shareholders shall sign the Voting Paper and place it into the ballot box. The Vote Counting
Committee will collect the Voting Papers for tallying the results.

- In case of a change of opinion, shareholders must countersign next to the box reflecting
their final choice to avoid forgery.

- Invalid Voting Papers include:

v Voting Papers not issued by Hanoi — Kinh Bac Agriculture and Food Joint Stock
Company and not bearing the Company’s seal;

v Voting Papers with all opinion boxes left blank;

v Voting Papers with corrections, erasures, or multiple boxes marked without a
countersignature next to the marked box;

v Voting Papers without the shareholder’s signature.
- Each share owned or represented corresponds to one voting unit.

Article 11. Speaking at the General Meeting

Shareholders or authorized representatives attending the Meeting who wish to speak must
register by filling out the Speech Registration Form (in the prescribed format). In the registration
form, shareholders must clearly state their questions or comments. The registration forms will be
submitted to the Chairperson of the Meeting for consideration.

When speaking, comments must be brief and relevant to the topics currently under
discussion and in line with the Meeting agenda. Each speech must not exceed five (05) minutes.
Shareholders must not repeat points that have already been made by others, and only comments
relevant to the Meeting agenda will be recorded in the Meeting Minutes.

The Chairperson has the right to stop a shareholder’s speech if it exceeds the permitted time
limit or is not relevant to the Meeting’s agenda or if the matter has already been addressed at the
Meeting.

Article 12. Minutes of the Meeting

1. The proceedings of the Meeting must be recorded in written minutes. The Chairperson and
Secretary of the Meeting are responsible for the accuracy and integrity of the Meeting Minutes.

2. The Meeting Minutes must be presented to the Meeting and approved before the Meeting
is adjourned.

3. The Meeting Minutes, the Report on Shareholder Verification, the Vote Counting Report,
and other documents recording the proceedings and outcomes of the Meeting must be archived at
the Company’s Head Office.

4. The Meeting Minutes must be sent to shareholders within fifteen (15) days from the date
of adjournment or published on the Company’s website within 24 hours.

5. The Meeting Minutes shall serve as the basis for issuing the Meeting’s Resolution.
Article 13. Resolution of the Meeting
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Based on the approved Meeting Minutes, the General Meeting of Shareholders authorizes the
Board of Directors to issue the Meeting’s Resolution.

The Resolution of the Meeting must be sent to shareholders within fifteen (15) days from the
date of adjournment or published on the Company’s website.

Article 14. Effectiveness of the Regulations

| These Regulations consist of three (03) Chapters and fourteen (14) Articles and take effect
immediately upon approval by the General Meeting of Shareholders;

2. Any amendment or supplementation of these Regulations shall be decided by the General
Meeting of Shareholders./. '

GENERAL MEETING'OF SHAREHOLDERS

///CHAIRMAN)




HANOI - KINH BAC AGRICULTURE THE SOCIALIST REPUBLIC OF VIETNAM
AND FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

Ha Noi, date 05 month 05 year 2025

REPORT

ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024 AND
OPERATIONAL ORIENTATION FOR 2025-2029

To: Esteemed Shareholders
Hanoi — Kinh Bac Agriculture and Food Joint Stock Company

On behalf of the Board of Directors of Hanoi — Kinh Bac Agriculture and Food Joint
Stock Company, I would like to extend a warm welcome to all distinguished shareholders

attending the Company's 2025 Annual General Meeting of Shareholders today.

As we are all aware, the past year (2024) was a period of tremendous turbulence, marked
by numerous unpredictable fluctuations in the global economy in general and the Vietnamese
economy in particular. Major global developments led to complex and volatile movements in
interest rates and exchange rates, significantly impacting individuals, businesses, and nations

alike.

These factors had a profound effect on the business operations of enterprises both
domestically and internationally, and particularly on our Company. At certain times, nearly all
social and economic activities were disrupted or paralyzed due to lockdowns, quarantines, and
the closure of pandemic-affected areas, causing global supply chains and consumer markets to
stall. As a result, the business activities of our Company and its partners were nearly brought

to a standstill.

Personally, I also found myself facing truly difficult living conditions—challenges that 1

had never encountered before.

Dear Esteemed General Shareholders' Meeting.

Amidst the complex economic environment, the Board of Directors, the Executive Board.
and all employees of Hanoi — Kinh Bac Agriculture and Food Joint Stock Company (HKB)
have made great efforts to sustain management operations and, to some extent, maintain
production and business activities, even during times when our staff members or their families
were directly impacted by the pandemic.

In this context, allow me to speak candidly: our Company, already undergoing a

restructuring process, was confronted with such harsh conditions, effectively creating a
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"double challenge" for the Company's leadership team.

Although we had clearly defined a redevelopment orientation for the period 20202025,
focusing on five strategic pillars as outlined in this report, the pandemic and the recent
extraordinary fluctuations prevented us and our partners from jointly implementing the
planned initiatives to swiftly bring the Company back to an effective operational trajectory.

The experience in 2024 was exceptionally challenging in terms of maintaining normal
business operations. However, we are still here today—shareholders, staff, and employees
alike—a testament to the empathy, trust, and collective solidarity that have enabled us to

overcome these difficulties together.

We are deeply grateful to all of you for your presence at this Annual General Meeting of

Shareholders!

On behalf of the Board of Directors, I would now like to present to the General Meeting
the report on the activities of the Board of Directors in 2024 and the operational orientation
for 2025, as follows:

Our Board of Directors consists of 05 members:

Mr Duong Quang Lu - Chairman of the Board of Directors
Mr Hoang Tuan Anh - Member of the Board of Directors

Mr Do Duong Thong - Member of the Board of Directors
Mr Truong Danh Hung - Member of the Board of Directors
Ms Nguyen Phuong Anh - Member of the Board of Directors

SAREF S A

The members of the Board of Directors, together with the Company's Management
Board, have actively coordinated their efforts to implement the 2024 business and production

plan as approved by the General Meeting of Sharcholders, specifically as follows:

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024 AND ORIENTATION
FOR 2025-2029

In 2024, the Board of Directors worked diligently to maintain close collaboration,
coordination, and support for the Executive Board throughout the Company’s business
operations. During this unprecedented period of the pandemic, we remained closely aligned
with the actual situation to develop adaptive strategies in response to ongoing fluctuations.
Together with the Management Board, we stood side by side to navigate challenges, maintain

the Company’s continuity, and sustain the momentum toward its development objectives.

1. Strategic Planning and Management (Period 2025-2029):



Based on the current fluctuations of the socio-economic environment, the need for
restructuring, and the Company’s core advantages, the Board of Directors has redefined its
strategic development mindset to overcome existing challenges and to build a new future for
the Company.

The strategic orientation and key steps that have been and are being implemented are as
follows:

* Strategic Restructuring and Five-Year Development Plan (2025-2029):

1/ Restructure and convert certain production facilities into industrial manufacturing

sectors (in cooperation with domestic and international partners);

2/ Implement key investment projects in the field of renewable energy production;

3/ Reforestation project (on the land fund of Tan Hung Company) and orientation for

cooperation in livestock and poultry farming projects);

4/ Improve the efficiency of warehouse operations (at the three warehouses and factories

in Binh Dinh and Gia Lai);

5/ Restore the agricultural product processing and export business (HKB-Gia Lai

Agricultural Product Processing Plant).

* Other Activities.

Strictly implement the contents of the Resolutions of the General Meeting of Shareholders

across different periods.

To seize business opportunities during the year, the Board of Directors has directed the
maximization of all resources - human resources, capital, and time - to support the provision

of products and services to customers.

Gradually consolidate and enhance the management capabilities of all leadership levels in
line with the Company's development scale, ensuring safe, efficient, and sustainable

operations.

As a Company with business activities closely linked to import-export operations and
international economic relations, the Board of Directors has made efforts to strengthen
management capacity and develop a governance system aimed at achieving "Global
Governance Standards" by 2023.

2- Support for Executive Management:

The Board of Directors assessed that, despite the numerous domestic and international

economic challenges faced in 2024, the Management Board, along with managers at all
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levels, made significant efforts to implement the Company’s business plan:

- Made continuous efforts to support the Executive Board in overcoming difficulties and
maintaining the Company's operations;

- Planned and supported the strategic orientation for business and investment development

in coordination with the Executive Board;
II. BOARD OF DIRECTORS’ OPERATION PLAN FOR 2025

In 2025, the Board of Directors will continue to make every effort to provide strategic
development orientation and closely support the Executive Board to achieve more efficient

business results. specifically:
1- General Objectives

In 2025, the economy is expected to continue facing both domestic and international
challenges. The Company’s important task for the year is to maintain all aspects of its

business operations, uphold its market position, and protect its brand reputation.

e In terms of Organization: Continue consolidating and enhancing the governance

capabilities of the Board of Directors and developing the Company's management system;

e In terms of Business: Strengthen efforts to explore and export products to new

markets.

o In terms of Investment and Policy: Focus on implementing the Company’s core
projects during the 2025-2029 period, particularly the S00MWp solar power project in Dak
Lak Province (with an estimated investment value of approximately USD 240 million to USD
300 million).

e In terms of Finance: Gradually improve investment efficiency, accelerate capital
recovery, and enhance business effectiveness to ensure dividend payments to investors and

promote the Company's medium- and long-term capital growth.

After more than 16 years of establishment and development, despite recent years of
economic volatility and challenges, the Company has accumulated essential core
competencies, including market presence, strong partnerships, production systems.

infrastructure (factories and land), and human resources.
2- Business Operations and Product/Service Orientation (2025-2029):

During this period, the Board of Directors will focus on accelerating restructuring.
crafting strategies, and developing a new vision for HKB that aligns with the fluctuations,

current situation, and global and domestic economic development trends:



- Roof-mounted Solar Power Production (#3MWp): This project was implemented and
began operations in 2021 at two factories in Nhon Hoa Industrial Park, Binh Dinh.

- Agricultural Solar Power Production (#500MWp): In collaboration with domestic and
international partners, the Company is developing a solar power project on 400ha (part of the
540ha land) owned by Tan Hung Company, located in Subzone 228, Ea Bung Commune, Ea
Sup District, Dak Lak Province. The project has a production capacity of 500MWp, with an
estimated investment value of approximately USD 240 million to USD 300 million. On
October 8, 2020, the Dak Lak People's Committee issued Official Letter No. 9107/UBND-TH
regarding the survey and research for the Solar Power Plant project in Ea Sup District to be
added to the national power development plan. Furthermore, on September 29, 2020, the Dak
Lak Department of Planning and Investment issued Official Letter No. 2397/SKHDT-XTDT
regarding the consideration of a survey for the project. In 2021, HKB and its partner
submitted a proposal to include the "EA Bung Solar Power Plant — BCG" project in the
national power development plan for the period 2021-2030. Up to now, the People's
Committee of Dik Lik Province has issued Official Letter No. 302/BC-UBND dated
November 26, 2021, reporting to the Ministry of Industry and Trade on the status of power
development planning in Dik Lk Province, in which it proposed including the EA BUNG —
BCG Solar Power Plant project located in Subzone 228, Ea Bung Commune, Ea Sup District,
Dak Lak Province into Power Development Plan VIIL, in combination with a livestock and
poultry farming project.

_ TForest Protection, Enrichment, and Development Project: Involving afforestation and
agroforestry on 137ha of land in Subzone 228, Ea Bung Commune, Ea Sup District, Dak Lak
Province, under Tan Hung Company.

- Factory 01 in Binh Dinh (Nhon Hoa Industrial Zone): Collaborating with partners to
transform into industrial manufacturing for export products or services, logistics, and
warehouse distribution in the Central region.

- Gradually orient towards the restoration of the agricultural export processing and

trading sector (HKB-Gia Lai Agricultural Export Processing Plant).

3- Organizational Activities

- Further Strengthening the Operations of the Board of Directors: This includes

establishing specialized sub-committees to enhance the operational framework supporting the
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Board. This is aimed at avoiding unnecessary mistakes, such as those encountered in the past,
in sharcholder relations and the delayed publication of information.

- Focusing on a Lean and Efficient Organizational Model: Strengthening the workforce
by hiring skilled and competent personnel.

- Training and Enhancing the Quality and Competence of Management Teams: Ensuring
the continuous development of executives at all levels, fostering strong connections with the
company.

This concludes the report on the Board of Directors' activities in 2024 and the plan for

2025.

Finally, the Board of Directors extends its best wishes for health, happiness, and

prosperity to all shareholders, and wishes the General Meeting great success.

ON BEHALF OF THE BOARD OF DIRECTORS
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HANOI — KINH BAC AGRICULTURE THE SOCIALIST REPUBLIC OF VIETNAM

AND FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

Ha Noi, date 05 month 05 year 2025

REPORT FROM THE BOARD OF DIRECTORS
RESULTS OF BUSINESS OPERATIONS IN 2023
AND BUSINESS PLAN FOR 2024

- Based on the Articles of Association of Hanoi — Kinh Bac Agricultural and Food Joint Stock
Company;

- Based on the audited financial statements of the Company for 2024.

I. OPERATING SITUATION IN 2024
a- Audited Financial Statements for 2024. >

1. Key Financial Indicators as of 31/12/2024:

1.1. Consolidate Financial Statements:

Indicator 2023 2024 % Growth |
(VND billion) | (VND billion) | Compared to 2023
Total Revenue 6,208 5,970 (3,84)%
Pre-tax Profit (58,297) (58,994) 1,2%
Post-tax Profit (58,297) (58,994) 1,2%

* Explanations for the causes are outlined in Section 3 of this report;

1.2 Parent Company’s Financial Statements

Indicator 2023 2024 % Growth |
(VND billion) | (VND billion) | Compared to 2023
Total Revenue 6,208 5,970 (3.84)%
Pre-tax Profit (11,962) (12,710) 6,25%
Bost—tax Profit (11,962) (12,710) 6,25@

* Explanations for the causes are outl ined in Section 3 of this report;
2. General Evaluation
a- Achievements in 2024:

_ In 2024, compared to the revenue plan on the consolidated financial statement
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(BCTC), only 91,85% was achieved, while the pre-tax profit reached 101,02%, and the post-
tax profit also reached 101,02%.

b- Main Reasons for 2024 Business Results
The significant impact of the Covid-19 pandemic seriously affected the production and
business situation, strategy, and investment cooperation plans of the Company for the period
2024-2029 (as outlined in Section ). Some of the main effects include:

- During periods of lockdowns and social distancing due to the pandemic, both
domestically and internationally, there were times when activities were blocked or
severely disrupted, causing global trade, supply chains, and consumption to stall.

- The infection situation among company staff and their families also directly and
severely impacted the labor process, production, and operational management of the
Company.

- The pandemic occurred during a period when the Company was restructuring its
development strategy, reorganizing investment capital, and coordinating credit with
banks and partners for restructuring production and business activities.

- For partners: The pandemic also disrupted their strategies and plans for negotiation,

business cooperation, and investment with the Company.

if. BUSINESS PLAN FOR 2024

1. Revenue and Profit Plan for 2024
Unit: Billion VIND

Main Indicators Unit 2024 Actual | 2025 Plan | % of 2024 Plan
Total Revenue Billion 5970 | 6,500 8,88%
Pre-tax Profit Billion (12,710) | (11,000) (13.45)%
Post-tax Profit Billion (12,710 | (11,000) (13,45)%

* Basis for Developing the 2025 Business Plan:

The global economic fluctuations, as well as those in Vietnam, have had a significant
impact on the Company’s business activities, including aspects such as employee health,
investment promotion meetings, warehouse operations, capital development, and the

restructuring of production and business activities in line with the Company's development



strategy. These factors serve as the foundation for developing a realistic and adaptable
business plan.

In this context, the Company’s Board of Directors continues to build and improve the
management mechanism, strictly implement cost-saving measures, reorganize functional
departments, and production teams. The aim is to gradually improve business results
according to the strategic direction and business plan for the period 2024-2029, as outlined
below. '

[II- DEVELOPMENT ORIENTATION AND PLAN FOR THE 2024-2029 PERIOD:

In line with the development orientation for the 2024-2029 period set by the Board of

Directors, the Company’s Management Board will jointly strive to implement the plan to
reshape the development strategy, aiming to overcome all existing challenges and create a
new future for the Company. Specifically, the following plans are outlined:

Restructuring and Development Strategy for the 5-Year Period (2024-2029):

(1) Reorganize and convert some factories into industrial production sectors (in

partnership with domestic and international partners);

(2) Implement several key investment projects in the field of renewable energy

production;

(3) Forest planting combined with livestock projects (on the land of Tan Hung

Company);

(4) Enhance the efficiency of warehouse utilization (at 3 warehouses in Binh Dinh and

Gia Lai); ‘

(5) Revitalize the export agricultural product processing sector (Export Agricultural

Product Processing Factory HKB-Gia Lai).

Specifically, several activities and projects will be undertaken, as follows:

Investment Cooperation:

1/ Roof-mounted Solar Power Production (#3MWp): This project has been implemented
and started operating since 2021 at two factories in Nhon Hoa Industrial Park, Binh Dinh;

7/ Solar Farm Power Production (#500MWp): In collaboration with domestic and
international partners, the company is developing a solar power project covering 400 hectares

(part of the 540 hectares owned by Tin Hung Company) in Tiéu khu 228, Ea Bung




Commune, Ea Siip District, Dak Lék Province. The project is expected to have a production
capacity of 500MWp, with an estimated investment value of around 240 to 300 million USD:
- On October 8, 2020, the People's Committee of Pik Lik Province issued Official Letter No.
9107/UBND-TH regarding the consideration of surveying and preparing documents for the
Solar Power Plant project in Ea Sup District, to be included in the power develobment plan.

- In 2021, HKB, together with its partners, submitted a proposal .to include the "EA Bung
Solar Power Plant — BCG" project in the national power development plan for the 2021-2030
period. The People's Committee of Dik Lk later issued Official Letter No. 302/BC-UBND
on November 26, 2021, reporting to the Ministry of Industry and Trade on the progress of
power development planning in Pk Lik, including the proposal to add the EA Bung Solar
Power Plant to the VIII Power Plan.

3/ Investment in the Forest Protection, Enrichment, and Development Project, combined
with Agroforestry by Tan Hung Company on a 137-hectare area in Tiéu khu 228, Ea Bung
Commune, Ea Stp District, Dik Lik Province. ,

4/ Factory 01 in Binh Binh (Nhon Hoa Industrial Park): Collaborating with partners to
transition into the production of export industrial goods or services, logistics, and
warehousing to distribute products in Central Vietnam;

This concludes the report on the 2024 Business Performance and the 2025 Business
Plan.

The Management Board respectfully submits this report for review and input from the
General Shareholders' Meeting for approval.

Sincerely!

ON BEHALF OF THE EXECUTIVE BOARD

ilgl¥ *

STHAC /S
=KINH BAC /
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HANOI — KINH BAC AGRICULTURE AND THE SOCIALIST REPUBLIC OF VIETNAM
FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

No:..../2025/TTr-HPQT Ha Noi, datemonthyear2025

PROPOSAL
(Re: 2025 Business Plan)

To: GENERAL SHAREHOLDERS' MEETING
HANOI KINH BAC AGRICULTURE AND FOOD JOINT STOCK COMPANY

Buasis:

Enterprise Law No. 68/2014/OH13 adopted by the 13th National Assembly of the Socialist Republic of
Vietnam on November 26, 2014; '

> Securities Law No. 70/OQHI1 dated June 29, 2006,

The Charter on Organization and Operations of Hanoi Kinh Bac Agriculture and Food Joint Stock
Company.

<,
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Based on the business performance results of the company in 2024 and the company’s development
prospects, the Board of Directors respectfully submits to the General Shareholders' Meeting the proposed
business plan for 2025 of Hanoi Kinh Bac Agriculture and Food Joint Stock Company. Specifically, the
details are as follows:

1. Business Plan for 2025

Unit: VND
No Indicator 2025 % Change Compared to
2024
1 Charter capital 515.999.990.000 -
2 Net revenue 6.500.000.000 8,87%
0
3 Net profit after tax (11.000.000.000) (13,45)%
4 Dividend 0 i
Due to fluctuations in the global economy in general and the economy of Vietnam in particular,
the company's investment activities, human resources, and business operations have been significantly
impacted, as well as the general market. This has particularly disrupted the conditions necessary for

implementing the five-step restructuring and development plan for the 2020-2025 period.

Respectfully submitted!

Recipients:

- As above; ro PHAN

[ NONG D Iumm v

- Board of Directors, Executive Board,

Office.

' ( / /
DUON&@J‘;&( GLU



HANOI ~ KINH BAC AGRICULTURE AND THE SOCIALIST REPUBLIC OF VIETNAM

FOOD JOINT STOCK COMPANY

Independence - Freedom - Happiness

86 :... /HKB/BKS ' Ha Noi, date 20 month 04 year 2025

REPORT OF THE SUPERVISORY BOARD
FOR THE FISCAL YEAR 2024

To: The 2025 Annual General Meeting of Shareholders

The Supervisory Board (*SB”) hereby reports to the 2025 Annual General Meeting

of Shareholders on the key matters for the fiscal year 2024 as follows::
PART A: ACTIVITIES OF THE SUPERVISORY BOARD IN 2024
I. Activities of the Supervisory Board in 2024

1.

Personnel of the Supervisory Board.,

[n 2024, there were changes in the personnel of the Supervisory Board, specifically:

Mr: Nguyen Huy Hoang - Head of the Supervisory Board (Dismissed as of April
26, 2024)

Ms: Tran Thi Van - Head of the Supervisory Board (Appointed as of April
26, 2024)

Ms: Bui Thuy Anh - Member (Dismissed as of April 26, 2024)

Mr: Pham Anh Guan - Member (Appointed as of April 26, 2024)

Ms: Pham Thi Hai An - Member

Activities of the Supervisory Board.

In 2024, the Supervisory Board carried out activities in accordance with the
Company’s Charter on organization and operation, as well as other legal regulations:
Supervised the activities and compliance with laws and the Company’s Charter by
the Board of Directors and the Executive Board in managing and operating the
Company.

Conducted periodic reviews and inspections to assess the reasonableness, legality,
honesty, and prudence in the management and operation of production and business
activities; evaluated the systematization, consistency, and appropriateness of the
Company's accounting, statistical practices, and financial reporting.

Participated in meetings of the Board of Directors and certain meetings of the
Company's Management regarding the business plan and progress reports on plan

implementation.
, 7 1
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- Reviewed and verified the completeness, legality, and accuracy of the Company's

business performance reports, annua

| and semi-annual Gnancial statements, and the

- Board of Directors’ management evaluation report, and presented the verification

report at the Annual General Meeting of Shareholders.

- Performed other duties as stipulated in the Company’s Charter and the Operating
Regulations of the Supervisory Board,

11, Supervisory Results of the Supervisory Board

1. Supervision of Business and Financial Plan {mplementation

- The Company has established accounting

documentation:

Detailed  and

consolidated accounting books were opened in accordance with regulations.
- Quarterly and annual financial settlement reports were prepared in compliance with

the prescribed reporting regime.

The business performance in 2024 and the financial position as of December 31,

2024, are summarized as follows:

1.1. Basiness Performance in 2024 (Consolidated Report):

Unit; Billion VND

Indicator 2023 2024 % compare with

(Billion VND) (Billion VND) 2023
Total revenue 6,208 5.970 (3.84)%
Profit before tax (58.297) (58,994) 1.2%
Profit after tax (58,297) (58,994) 1.2%

1.2. Business Performance in 2024 (Parent Company’s Report):

Unit: Billion VND

Endicator

2023
{Billior VND)

2024
(Billion VND)

%o compare with

Total revenue 6,208 3,970 (3.843%
Profit before iax (11.962) (12,710) 6.05%
Profit after tax (11,962) | (12,710 6.25%,

In 2024, consolidated financial statements recorded total revenue of VND 5.97

trillion, down 3.84% compared to 2023, The consolidated report showed a loss of VND

mainly due to the recognition of amortization expenses of goodwill from investment

activities. The parent company recorded a loss of VND 12.7 billion, an increase of 6.25%

2
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compared to 2023. The loss was primarily due to revenue being insufficient to cover annual

interest expenses and operating costs.

1.3, Tinh hinh tii chinh Cong ty tai thdi didm 31/12/2024 (Hop nhat):

Indicator

31/12/2024 (VND)

311272023 (VND) |

Total Assets

268.746.682.509

320,538.540.631

A. Current Assets

56.424.051.404

57.647.205.815

B. Non-current Assets

212.322.631.105

262.891.334.816

Total Liabilities and Equity

268.746.682.509

320.538.540.631

A. Liabilities

181.243.594.930

174,040.860.517

B. Owner’s Equity

87.503.087.579

146.497.680.114

1.4. Company’s Financial Position as of December 31, 2024 (Parent Company):

Indicator

3171272024 (VND)

31/12/2023 (VND)

Total Assets

570.245.405.592

575.909.434.284

A. Current Assets

12.093.584.901

12.106.539.505

B. Non-current Assets

558.151.820.691

563.802.894.779

Total Liabilities and Equity

570.245.405.592

575.909.434.284

A. Liabilities

177.425.255.583

170.078.719.020

B. Owner’s Equity

393.120.150.009

405.830.715.264

1. Supervision of Compliance with Laws and Internal Regulations
The Supervisory Board has carried out monitoring activities regarding compliance
with legal regulations, the Company's Charter, and internal policies. In 2024, the Company

did not commit any significant violations of laws or internal regulations.

2. Supervision of Accounting and Financial Reporting

The Supervisory Board has reviewed the 2024 financial statements and confirmed
that the financial statements fairly and accurately reflect the Company's financial position
as of December 31, 2024.

3. Supervision of Transactions with Related Parties

Regarding transactions with related parties, in 2024, the Company engaged in the
following transactions:

Sec )
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Mr. Duong Quang Lu (Chairman of the Board of Directors): Incurred
borrowings and repayments totaling VND 570 million.
- Balances with related parties: o

. R Mature of Balance as of
| Refated Party Relationship Transaction 311272024
¢ Trade receivables 470,016,100
Trade
. . . . 70,016,100
Hung Loc Phat Gia Lai Agriculture JSC Subsidiary receivable ¢ :
Other short-ferm receivables 3 4,879,492,262
Other -
R . . \ X 90,702,000
Hung Loc Phat Gia Lai Agriculture JSC Subsidiary receivable ' -
Other .
4,763.444.336
Tuan Hung Import Export Trading ISC Subsidiary receivable 47634 1
Vi . . . Other 25.345,026
Lumex Vietnam Agricuiture JSC Subsidiary receivable —
Borrowings and debis 13,333.520,048
Chairman of the
Board of 13.333.520.048
Duong Quang Lu Directors Borrowing

4. Activities of the Board of Directors::

The Board of Directors (BOD) of the Company consists of five (05) members,
elected by the General Meeting of Shareholders for the 2024-2029 term.

The BOD issued various resolutions and decisions concerning the Company’s
business operations within the scope of its authority and responsibilities, All resolutions
and decisions were issucd in accordance with proper procedures, within the BODs
authority. and in compliance with the resolutions of the General Meeting of Sharcholders,

the Company's Charter, the Law on Enterprises, and other relevant legal regulations.

The BOD supervised the activities of the Executive Board in implementing the
resolutions of the General Mecting of Shareholders.

The BOD provided close and timely direction to the Exceutive Board, enabling the
Company 1o exceed its production and business targets for 2024,
5 Activities of the Executive Board:

The Executive Board complied with the resolutions of the General Meeting of
Sharcholders and the resolutions of the Board of Directors, and effectively managed the

Company’s production and business activities.

6. Assessment of the Coordination between the Supervisery Board, the Board of
Directors, and the Executive Board
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The Supervisory Board maintained close coordination with the Board of Directors
(BOD) and the Executive Board in carrying out its supervisory duties. All opinions and
recommendations from the Supervisory Board were duly considered and tmely
implemented by the BOD and the Executive Board. The coordination was reflected through

specific activities as follows:

- The Supervisory Board was provided with the necessary documents and data in

accordance with regulations.

- The Supervisory Board regularly communicated with members of the BOD and the

Executive Board on matters related to corporate governance and management.
In 2024, the Supervisory Board did not receive any written requests from
sharcholders regarding the inspection of accounting books, documents, or any request for
inspection related to the Company’s business activities or corporale governance.

7. Remuneration and Operating Expenses of the Board of Directors and the
Supervisory Board

According to the resolution approved by the General Meeting of Shareholders in
2024, the remuneration fund for the BOD and the Supervisory Board in 2024 (monthly

average, before personal income tax deduction) was as follows:

- Chairman of the BOD 1 3.3 VND/ month

- Member of the BOD :3.3 VND / month
- Head of the Supervisory Board 1 2.2 VND / month
- Member of the Supervisory Board 12,2 VND / month

1fl. PLAN OF ACTIVITIES OF THE SUPERVISORY BOARD FOR 2028
1. Continue supervising the exercise of rights and duties of the Board of Divectors and the

Executive Roard in accordance with the law and the Company's Charter.

2. Supervise the implementation of resolutions passed by the General Meeting of

Sharcholders and the Board of Directors in 2023,

3. Review and assess the quarterly and annual financial statements for 2025 to ensure their

truthfulness and fairness.

4. Strengthen the supervision of compliance with legal regulations and internal policies.

5. Propose measures to improve business performance and risk management.
S
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The above constitutes the fill report on the Supervisory Board’s activities for 2024

and the activity plan for 2025. The Supervisory Board respectfully submits this report to
the General Meeting of Sharcholders and welcomes all feedback and recommendations (o
tetter fulfill the functions and duties entrusted by sharcholders for the upcoming fiscal
vear,

The Supervisory Board would like to sincerely thank the Shareholders. the Board
of Directors. the Executive Board, and the Company’s departments for their support and
cooperation, which bave enabled the Supervisory Board to successfully accomplish its
tasks in 2024,

Respectfully submitted.

On behalf of the Supervisory Beard
Head of the Supervisory Board

ic«f‘Q/}/
/Q

Tran Thi Vap
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HANOI - KINH BAC AGRICULTURE  THE SOCIALIST REPUBLIC OF VIETNAM
AND FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 01/TTr-HDQT, Ha Noi, date 05 month 05 year 2025

PROPOSAL

Re: Approval of the 2024 Audited Financial Statements of Hanoi - Kinh Bac Agriculture
_and Food Joint Stock Company

To: The Annual General Meeting of Shareholders, 2025
Hanoi - Kinh Bac Agricul.ture and Food Joint Stock Company
- Based on the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
- Based on the Charter of Hanoi - Kinh Bac Agriculture and Food Joint Stock Company;

- Based on the 2024 Financial Statements of Hanoi - Kinh Bac Agriculture and Food Joint Stock
Company audited by CPA Vietnam Auditing Co., Ltd..

The Board of Directors respectfully submits the 2024 Financial Statements (both standalone
and consolidated) of Hanoi - Kinh Bac Agriculture and Food Joint Stock Company, audited by
CPA Vietnam Auditing Co., Ltd., to the Annual General Meeting of Shareholders for approval.
(The financial statements are attached with the meeting materials for the General Meeting of

Shareholders).
We respectfully request the General Meeting of Shareholders to consider and approve./.

On behalf,gf:t.h&ﬁ ard of Directors

Recipients: //\ o€ ?{‘flj}a \
- As above; /\) > FD\!G Y '\~
¢ )
- All members of the BOD; /lc “(10 '(D:'“i‘N =\t
{ ING NGHIE 4
- The BOS; \\* o)

- The Finance Department, BOD,

C A~ T C R Digitally signed by Coéng T}/ Cb Phan
Nong Nghiép Va Thwc Pham Ha Noi
0 r‘] g y O - Kinh Bac
P - DN:
Phan Nong 01D.0.9.2342.19200300.100.1.1=MS
v A N T:0104246382, CN=Cong Ty C&
N g h 1é p Va Phan Nong Nghiép Va Thuc Pham

Ha Néi - Kinh Bac, S=Ha Noi, C=VN

ThU’C Phém Héi’)&cajr%r;:nltamthe author of this

Location: your signing location here

Nél - Klnh Béc Date: 2025.05.28 10:55:21+07'00"

Foxit PDF Reader Version: 11.0.0
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—¥ Phé Ham Nghi, Phudng M§ Dinh 2, Ban hanh theo Thong fur s6 202/2014/TT- BTC
g Quan Nam Tir Liém, T}‘anh phd Ha Noi Ngiy 22/12/2014 cia BO Tai chinh
— | BANG CAN BOI Kt TOAN HQP NHAT

) Taingay 31 thdng 12 ndm 2024
= | 31/12/2024 01/01/2024
— TAISAN MS TM™M VND VND

A- TAISAN NGAN HAN 100 56.424.051.404 57.647.205.815
= | (100 = 110+130-+140+150)

L. Tién va cdc khoin twong duon tidn 116 5.1 208.506.049 955.956.276
- | '8 .

- 1. Tién 111 208.506.049 955.956.276
— Il. Céc khoan phai thu ngin han 130 53.507.407.588 53.994,381.789
; 1. Phaithu ngén han cta khéch hang 131 53 78.634.561.492 78.761.008.596
= 2. Tréa trude cho ngudi ban ngan han 132 5.4 2.187.224.449 2.176.224.449
- 3. Phai thu ngén han khac 136 5.5 5$2.369.470.670 52.740.997.767

’ 4. Duy phong phai thu ngén han kho doi 137 5.6 (80.366.491.023) (80.366.491.023)
= | 5, Taisén thifu chd xi Iy 139 57 682.642.000 682.642.000
| [i]. Hang ton kho 140 23.000.000 23.000.000

: 1. Hang tdnkho 141 5.8 1.799.806.381 1.799.806.381
e | 2. Du phong gidm gi4 hang tdn kho 149 (1.776.806.381) (1.776.806.381)
| IV, Taisim ngan han khéc 150 2.685.137.767 2.673.867.750

' 1. Thué GTGT duge khiu trir 152 2.683.268.250 2.671.998.233
=3 2. Thué va céc khoan khic phai thu NN 153 5.9 1.869.517 1.869.517

TAI SAN DAI HAN ~ ,
= - 212.322.631. .891.334.
=3 B (200 = 220+240+250+260+269) 200 12.322.631.105 262.891.334.816
-3 . ‘Thisan ¢ dinh 220 $2.940.204.190 88.200.998.037
_‘ 1. Taisan cb dinh hitu hinh 221 5.0 75.099.340.555 80.360.134.402
puast | - Nguyén gid 222 112.963.333.749 112.963.333.749
oy - Gid tri hao mon liy ké 223 (37.863.993.194) (32.603.199.347)
-, 2. Taisan c6 dinh v6 hinh 227 5.11 7.840.863.635 7.840.863.635
i | - Nguyén gid 228 7.840.863.635 7.840.863.635

_ - (i tri hao mon lily % 229 - -
— 1. 'This3n dé dang dai han 240 5.12 5.359.188.727 . 5.096.813.727
e Chi phi san xudt ki .
— y, ‘Ot phf shn et binh Koy 241 897.466.000 635.091.000

d¢ dang dai han

s | 2. Chiphi x8y dyng co ban d& dang 242 4.461.722.727 4.461.722.727
o Il Chc khoan dAu fur thi chinh dai han 250 5.2 28.000.000.000 28.060.060.000
e 1. Déu tu gbp vdn vao don vi khéc 253 28.000.000.000 28.000.000.000
i | TV. Thisan dai han khéc 260 9.464.693.900 9,873,999.136

1. Chi phi tra truée dai han 261 5.13 9.464.693.900 9.873.999.136
p— V. Loi thé thwong mai 269 86.558.544.288 131.719.523.916
.| TONG CONG TAI SAN (270 = 100+200) 270 268.746.682.509 320.538.548.631
s |
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AITRA
(360 = 310+330)

Mg ngin han

Phai tr4 ngudi ban ngin han

Neudi mua tra tién trude nghn ban
Thué va cic khodn phai ndp Nha nude
Phai tra nguoi lao dong

Chi phi phat tri ngén han

Phai wé naéﬂ han khae

Vay no thud tal chinh n;bcm han
Qu¥ khen thudng phitc lgi

Mg dai

Y (13 va no thué tai chinh dai han

Vo gop cta chi s¢ hitu

(6 phiéu phd théng ¢ quyén bidu quyct

4y

Quy din 1o phét trién

Lot nhugn sau thué chua phan phéi
LNST chiea phédn phoi liiy ké
dén cudi ko ruede

LNST chura phdn phoi kp nay

T.oi fch 6 déng khbng kifm
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318
311
312
313
314
315

- 318

320
322
330
338
400

410
411
4ila

418
421

L& Vin Quang

31127262
"“fi‘q}@

L

N
pt=

166.900.074.887
15.396.189.168
5.696.009.191
207.687.948
4.933.691.692
56.068.860.393
328.676.820
34.091.754.670
177.205.000

(386.027.575.046)

(38.67%.789.846)

(57.967.491.586)

158%.127.5
16.765.276.997
5.610.412.260
102.306 816
4.880.166.037
45.442.596.269

146.497.689.114

515.999.990.000
515.999.990.060
15516904967
(386.027.575.046)

328.060.083.460)

1.008.360.193




BE

¢ CO PHAN NONG NGHIEP VA
‘\L 08 LS TT03 }Ixhu Da thi Hai Pang City. ngd 2
Phé Ham Nghi, Phudng My Dinh 2,
Quén Nam Ti Liém, Thanh phd Ha Noi

€ PHAM HA NQI- KINA BAC , |
Midu 56 B 02 - DN/EHN I
Ban hanh theo Théng tr s 202/2014/TT- BTIC

Negay 22/12/2014 cia B¢ Tai chinh

&%ﬁhi&m%@%Egé%&&aﬁﬁﬂ&%@%ﬁﬂﬁ&ﬁ#ﬂﬁ#ﬁ#

BAO CAO KET QUA HOAT DPONG KINH DOANH HQP NHAT
Cho nam tai chinh két thiic ngay 31/12/2024
v Nim 2024 Nam 2023
CHi TIEU MS TM VND VIND
1. Doanh thu ban hang va cung c{ip dich vu 01 6.1 5.970.103.950 6.207.896.340
2. Céc khoan giam trir doanh thu 02 z -
Doanh thu thudn vé ban hang
. 5 103 .207.896.34 :
3. v cung cAp dich va (10 = 01-02) 10 5.970.103.950 6.207.896.340 :
4. Gi4 vén hang bén 11 62 3.824.351.253 © 2.377.285.514
Lot nhudn gdp vé ban hang ‘
5 vh cung cAp dich vy (20 = 10-11) 20 2.145.752.697 3.830.600.826
6. Doanh thu hoat d6ng tai chinh 21 63 1.457.677 1.629.797
7. Chi phi tai chinh 22 64 10.626.264.124 10.725.805.707
Trong dé: Chi phi ldi vay 23 10.626.264.124 10.725.805.767
Phin I4i hoic 18 trong cbng ty lién doanh,
8. .. iz 24 - .
1ién két
9. Chi phi ban hang 25 . -
10. Chi phi quan ly doanh nghiép 26 6.5 50.370.275.506 51.215.621.934
Lei nhuin thuin tir hoat déng kinh .
11 doanh 130 = 20+21-22)+24-(25+26)} 30 (58.849.329.256) {58.109.197.018)
12. Thu nhép khic 31 66 400.000 45
13. Chi phi khac 32 6.6 145.663.279 187.972.574
14. Loi nhufin khac (40 = 31-32) 40 6.6 ‘ (145.263.279) (187.972.529)
_ Tbng loi nhuin ké toan truée thué : :
15. (50 = 30+40+45) 56 (58.994.592.535) (58.297.169.547)
16. Chi phi thué TNDN hién hanh 51 6.7 - .
... Loinhuin sau thué thu nhip : iy ) .
i7" : , : 0 994,592,535 58.297.169.54
7- doanh nghiép (60 50-51-52) 6 (58.994.592.535) (58.297.169.547)
18, Loi nhuan sau thué cda Coag ty me 61 {58.679.789.846) (57.967.481.586)
1. Lgl nhuzim sau thué ciia Co dong khong 62 (314.802.689) (329.677.961)
kiém soét
20. Lii co ban trén ¢ phiéu 70 68 (1.137) (1.123)
Ngwoi lap bidu K& todn trudmg
2
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[ L L8 Van Quang Duong Quang Lu
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CHUYEN TIEN TE 5
(Theo phuong pizcm gidn Imp)

Théng t
1y 22/% 7,/‘.
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Cho nim 131 chinh két thic ngay 31/12/2024

TR
Luu chuyén tidn tir hoat déng kinh doarh
Loi nltugn trwée thué %

ety

CH

Bidu chink cho cde khodn

- Khév hao TSCP va BRSET 02

- L, 16 chénh Iéch ty gid héi doai do danh gid lai cac

khodn muc tién t€ cé géc ngoai té 04
- L4, 16 tir hoat dong dau tur 05
- Chi phi 181 vay 06
Loi ?ifx{!g?i?( (& hogt d0ng kivk doonk srwde P
they 46f von T dpng
- Ting, gidm cac khodn phai thu 0%
- Tiang, gidm hang by kho 10
- Tang, giam cdc khoan phai tra ]
- Tang, gidm chi phi tvd trude 1z
- Tidn 31 vay d8 14
Lurn chuyén tidn thudn tix hoat dong kinh doanh 20
Luu chuyén tdn ti hoat doug dhu tw
Tién thu 1 cho vay, ¢6 tite v loi nhudn duge chia 27
Lwrw chuyén tidn thadn tir fhoat déng dlu tu 38
1. Lavw chuyén tidn 6y hozt déng tai chinh
Tién tré no gc vay 34
Lazu chuydn tidn thudn 6 hoat dong 13 chinh 49

Laru chuyén tidn thudn trong nim (50 = 20430+40) 50

Tibn v fwong duong tién dAu nim &0
Anb hudng chia thay ddi ty gid héi dogi 61
O

quy 161 ngoal &

7%

K4 todn tru wirng
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o7 Lé Vin Quang

MS TM

Mam 2024
YD

(58.994.592.533)

(531.056)

45.160.053.007
10.626.264.124

(458.637)

45.159.808 468

10.725.805.707

785928239

8(8ﬂ 8 764
{170.475.222)

916.649.4%7

926.621 1171.160
926,521 1171160
(2.277.000.000) (255.000.000)
(2.277.960.000) {255.000.000)
(747.981.283) 662.870.597

955,956.276

Ho Ngi, ngay 24 thany

3w 2025

Duong Quang L




UMW MWW

EE
|

]
&

TR

oWl

s

t

iv.

2
V.

(AN NONG NGHIEP V4
608161 F{}S Kha D9 thi Hai Dang City, ngd 2
PhS Ham Nghi, Phudng My Dinh 2

2; Quén Nam Tt
= Ut A By A :
Liem, Thanh phé Ha Ngi

ﬁ‘%% TP

rrz.wg

TLAY

1A NOI - KINH BAC

1y ngi‘ sCs B 41
Ban hanh theo Thong fu s8 200/2014/TT- BTC
22/12/2014 cta BO Ta ¢chinh

BANG CAN BPOIL KE TOAN RIENG
Tai ngay 31 thang 12 nidm 2024

TAISAN

TAI SAN NGAN HAN

(100 = 110+130+140+150)

Tidn vi cic khoén twong duong ticn
Tién

Chc khodn phii thu ﬁgén han
Phai thu ngén han cta khdch hang
Tra trude cho ngudi ban ngén han
Phai thu ngén han khéc

Du phong phat thu ngén han khé doi
Tai san thifu ché xt Iy

x 2
. Hang ton kho

Hang ton kho
Dy phong giam gia hang tdn kho

V. Taisén ngin han khie

Thué GTGT duogc khu trix
TAISAN DAIHAN

(200 = 210+220+240+250+260)
Cihce khoan phii thu dai han
Tai sén ¢ dinh

Tai san ¢b dinh hitu hinh
Nguyén gid

Gid tri hao mon liiy Jé

Tai san ¢d dinh vo hinh

Nguyén gid

Gid tri hao mon Ly ké

Tai shn do dang dai han

Chi phi x4y dung co ban d& dang
Cée khoan dhu tw tal chinh 43 han
Pu tu vao cdng ty con

Phu fr gbp vén vao don vi khac
Tai san dai han khae

Chi phi tr trude dai han

TONG CONG TAISAN

(270 = 100--:200)

MS
100

110
111

136
131
132
136
137
139
149

T

5.1

53
5.5
54
5.6
5.7

58

5.12

5.11

5.10

31/12/2624 01/01/2024
VND VND
12.093.584.901 12.106.538.505
185.289.444 932.7739.671
185.289.444 §32.739.671
- 10.979.285.129 10.246.139.882
77.984.853.927 78.111.301.031
2.031.973.531 2.020.973.531
9.526.583.029 8.677.990.678
(79.246.767.358) (79.246.767.358)
682.642.000 682.642.000
23.000.000 23.000.000

1.799.806.381
(1.776.806.381)

906.010.328
906.010.328

558.151.820.691

82.225.404.064
75.077.404.064
112.897.797.385
(37.820.393.321)
7.148.000.000
7.148.000.000

4.461.722.727
4.461.722.727
462.600.060.000
434.000.000.000
28.000.600.000

9.464.693.900
9.464.693.900

1.799.806.381
(1.776.806.381)

904.659.952
904.659.952

563.802.894.779

$7.475.275.187
80.327.275.187
112.897.797.385
(32.570.522.198)
7.148.000.000
7.148.000.000

4.461.722.727
4461722727
462.000.000.000
434.000.000.000
28.000.000.000
9,865.896.865
9.865.896.865

570.245.405.592

575.909.434.284
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1. Phal rd ngmﬁ ban ngén han

2. Noudimua tra tién trude ngin han

3, Thué va cic khoan phai nép Nha nudc
4. Phai trd nguoi lao dng

5. Chi phi phéi tra ngin han

: ngin han khic

6. Phait
T Y

&%

v g (hué 1af ¢ lmh noan han

f. Vin gdp cuda chi sé hitu

-« C8 phidu phé théng c6 quyén biéu quyés

2. Quy diu tu phat trién

Lot nhudn sau thué chua phén phéi
LNST chira phin phdi iy ké dén
cudi kp riede

- LNST clura phdn phdi ky ndy

OM VEN

O3 R AT
TG COMG NG

4210

421b

448

50.
3.473.778. 05
56.068.860.293

93.120.1
515.999.994.000
515.992.990.000
15.516.904.967
(138.396.744.958)

09

(125.686.179.703)

(12.710.565.255)

(113.723.695.236)

(11.962.484.467)
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. $6 08 L6 TT03 Khu D thi Hai Dang City, ngd 2  MBusbB02-DN 1 =
- | Phd Ham Nghi, Phuong My Binh 2, Ban hanh theo Théng tu s6 200/2014/T7- B1C
— Quén Nam Ti Liém, Thanh phd Ha N&i Ngay 22/12/2014 cia BO Tai chinh
=y BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
Cho nam tai chinh két thiic ngay 31/12/2024
—d ‘ Niim 2024 Ném 2023
CHI TIEU MS TM VND VND
-~ | , '
Doanh thu ban hang va cung cap dich vu 01 .6.1 5.970.103.950 6.207.896.340
~4 2. Céc khoan giam trir doanh thu 02 -
~ 5, “Diowih o thudt yo.bein g 10° 5.970.103.950 6.207.896.340
- v3 cung cép dich vu (10 = 01-02)
4. Giavbn hang bén 11 62 3.824.351.253 2.377.295.514
s | 5 A A A s i
5, Lafinhulnglp ve bin bang 20 2.145,752.697 3.830.600.826
ey va cung cap dich va (20 = 16-11) .
N 6. Doanh thu hoat dong tai chinh 21 63 1.457.677 1.628.797
—~1 Chi phi tai chinh 22 64 10.626.264.124 10.725.805.707
s | Trong dé: Chi phi ldi vay 23 10.626.264.124 10.723.805.707
—" Chi phi ban hang - 25 - - i
- | P
9. Chi phi quan ly doanh nghiép 26 6.5 4.087.296.105 4.881.936.854 |
—d %
Lot phuin thun tir hoat dong kinh
¢ o 3 775.511.93
- 10, oanh (30 = 20+(21-22)424-25H26)} 0 (12.566.349.855) (11.775.511.938)
o 11, Thu nhip khéc 31 66 400.000 45
' 12. Chi phi khéc 32 66 144.615.400 186.972.574
— 13. Loi nhufn khie (40 = 31-32) 40 (144.215.400) (186.972.529)
o3 | Tong loi nhufn Kké todn truwée thué ,
. y g 5 1710.565. 1.962.484.467
. 14 (50 = 30+40+45) 0 (12.710.565.255) (11.962.48 )
’ 15. Chi phi thué TNDN hién haoh 51 6.7 " ’
e | < x £ . "
Loi nhujin saun thué thu nhip . . e
16, ° i = 50 2.710.565.255 11.962.484.467)
ey 18- joanh nghiép (60 = 50-51-52) v (12.710.565.255)  ( "
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§. Luuchuyén tidn tir hoat 4
L. Lot nhndu trwde thed i {11.262,404.467)

2. BMéw chink che cde fhodn
- Khéu hao TSCH va BBSDT 02 5249 871,173 4317020524

- L}, 16 chénh Iéch v gid héi dodi do dink gia lai cac

. P - 04 (531.056 (458,637
khodan muye tién 18 ¢b gbc ngoai 1€ v ) N >0
- 141, 18 i hoat déng &hu tur 05 (926.621) (1.171.160}
- Chi phi ldi vay 06 10.626.264,124 10725 805707

i frogt ding Kinh deand trueve

oy 861 von lien dpng

gidm cac khoan phai thu 0% (734.493.623) (1.177.585.166)

. giam cac khoan phai trd ( khong k& 141 vay

: A " AP 11 1.302.727.561)
, thué thu nhip doanh ngbiép phai nép) ( ’
- Tang, gidm chi phi trd trude 12 4031.202.965
- Tibn 18 vay datra . 14
Luu chuyén tida thudn tir hoat dbng kinh doanh 20 1.528.992.09¢
IL Luu chuyfn tida tir hoat dong ddu tor
1. Tién thu 13 cho vay, c¢b tirc va lgi nhudn duoe chia 27 926.0621
L chu‘yém tidn thuhn tir heat dong dhu o 30 976.621
T Luu chuyéa tifn tir host ddng i ehinh
1. Tién tra no ghe vay 34 (2.277.000.000) (255.000.000}
L chuyén tién thudn tir hoat ddng tai chinh 40 (2.277.000.060) (255.000.080)
Lo chuyén ¢ ié@ thudn trong nim . . .
e / ) 50 (747.981.253) 662.973.497
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HANOI - KINH BAC AGRICULTURE  THE SOCIALIST REPUBLIC OF VIETNAM
AND FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 02/TTr-HPQT Ha Noi, date 05 month 05 year 2025

PROPOSAL

Re: Selection of the Auditing Firm for the 2025 Financial Statements

To: The Annual General Meeting of Shareholders, 2025
- Based on the Enterprfse Law of 2020,
- Based on the Charter of Hanoi - Kinh Bac Agriculture and Food Joint Stock Company;

The Board of Directors respectfully submits to the Annual General Meeting of Shareholders
for approval the selection of an auditing firm for the 2025 Financial Statements (including the
reviewed Financial Statements for the first half of 2025 and the audited Financial Statements for
the full year 2025) of the Company as follows:

1. Criteria for Selecting the Auditing Firm
- The firm must have the legal function to perform auditing services as required by law.

- The firm must have a team of auditors who are honest, reputable, ethical, highly qualified,
and experienced to ensure the quality of the financial statement audit.

- The audit fees should be reasonable and aligned with the scope, content, and timeline of the
audit requested by the Company.

- The firm must be included in the list of auditing firms approved by the State Securities
Commission to audit public interest entities in the securities sector.

2. Proposal |

The Board of Directors respectfully proposes to the Annual General Meeting of Shareholders
in 2025 to authorize the Board of Directors to decide on the selection of the independent auditing
firm based on the proposal from the Supervisory Board for the audit of the 2025 Financial
Statements of Hanoi - Kinh Bac Agriculture and Food Joint Stock Company.

Thank you!

Recipients: On behalf/of t,hAef)f Directors
- As above; /o ATATT T :

- BOD, BOS; g ey

0O PHAN
- Documentary Department )




tax deductions.

We respectfully submit to the General Shareholders' Meeting for consideration and approval./.

Recipients:

- As above;

- Stored in Documentary Department,
Finance Department, BOD




HANOI — KINH BAC AGRICULTURE ~ THE SOCIALIST REPUBLIC OF VIETNAM
AND FOOD JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 03-2025/TTr-HPQT Ha Noi, date 05 month 05 year 2025

PROPOSAL
(Re: Approval of the remuneration for the Board of Directors (BOD) and Supervisory Board
(SB) for 2024 and the plan for 2025)

To: The General Shareholders' Meeting of Hanoi-Kinh Bac Agriculture and Food
Joint Stock Company
- Based on the Enterprise Law No. 59/2020/QH14 issued on June 17, 2020;
- Based on the Securities Law No. 54/2019/QH14 issued on November 26, 2019,
- Based on Decree No. 155/2020/ND-CP dated December 31, 2020, detailing the
implementation of certain provisions of the Securilies Law;
- Based on the Resolution of the Annual General Shareholders' Meeting in 2024,

- Based on the Charter of Organization and Operation of Hanoi-Kinh Bac Agriculture and
Food Joint Stock Company.

In order to further enhance the govemanée of the Board of Directors (BOD) and the
supervision of the Supervisory Board (SB), the BOD of Hanoi-Kinh Bac Agriculture and Food
Joint Stock Company respectfully submits to the General Shareholders' Meeting for approval of
the budget for the remuneration of BOD members and SB members, as follows:

1. Remuneration for BOD and SB Members in 2024

. Numbe
Mppixmuain r of Total Amount
No Position Quantity Remuneration
(VND/person/month) Month (VND)

P s/Year
1 BOD Member 5 3.000.000 5 75.000.000
2 SB Member 3 2.000.000 5 30.000.000
Total 105.000.000

The above remuneration for BOD and SB members is the amount after personal income

tax deductions.

9. Remuneration Plan for BOD and SB Members in 2025

ﬁ . Numbe
Maximum r of Total Amount
No Position Quantity Remuneration
(VND/person/month) Month (VNER)
P s/Year
1 BOD Member 5 3.000.000 12 180.000.000
2 | SB Member 3 2.000.000 12 72.000.000
Total 252.000.000
L

The above remuneration for BOD and SB members is the amount after personal income

/

/

; /
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2025 ANNUAL GENERAL SHAREHOLDERS' MEETING

HANOI-KINH BAC AGRICULTURE AND FOOD JOINT STOCK COMPANY

CONG TY
: cO PHAN
NONG NGHIEP W& I/}
THUC PHAM

SHAREHOLDER NAME/ SHAREHOLDER

00000000060 SHARES

In which:
Number of shares owned: ......coveevvvveereennn.. shares.

Number of shares under proxy: .......cccoecveeeenene shares.

This voting card is only valid for the 2025 Annual General Shareholders' Meeting
on May 28, 2025
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2025 ANNUAL GENERAL SHAREHOLDERS' MEETING
HANOI-KINH BAC AGRICULTURE AND FOOD JOINT STOCK COMPANY

VOTING SLIP

SH

v2!
T
- M.s
2
>

)

N7
TOTAENUMBEROF VOTING SHARES: shares

We kindly request that the shareholders provide their opinion by marking (X) in the corresponding box:

1. Approval of the Report on the 2024 activities and the 2025 operation plan of the Board of
Directors.

Agree Ll DisAgree L No opinion [
2. Approval of the 2024 business performance report and the 2025 business plan
Agree U - Disagree L No opinion L]
3. Approval of the 2024 activities report and the 2025 plan of the Supervisory Board
Agree U Disagree O No opinion O
4. Approval of the audited 2024 financial statements (Parent Company and Consolidated)
Agree O Disagree L No opinion O
5. Approval of the selection of the auditing firm for the 2025 financial statements as per Proposal
No. 02/TTr-HbQT.
Agree L _ Disagree O No opinion LJ
6. Approval of the remuneration for the Board of Directors and the Supervisory Board for 2024 and
the plan for 2025 as per Proposal No. 03/TTr-HDQT.
Agree M| Disagree O No opinion L
7. Approval of other matters within the authority of the General Shareholders' Meeting.

Agree Il Disagree U No opinion O

Shareholder/Proxy sign, write full name




HANOI - KINH BAC AGRICULTURE AND FOOD JOINT STOCK COMPANY

QUESTION SUBMISSION FORM
~2025 ANNUAL GENERAL SHAREHOLDERS' MEETING

[ NONG NGHIEP VA | © .
% K
€ it PrAm Bt |
' L KN B oot eres s s e e e s s s e s s e s e s e s s s ss et e s e ae e aeaes et esanaeee s s e e e e e
A /Z/ T 1
..... M{\”EM‘ o s v T R R S S S R T S S e e S RS S R SR S T %
\-.——/

Shareholder

(Sign, write fullname)

Note: If the question is outside the agenda of the meeting or if there is insufficient time for the Chairman to answer all
shareholder questions, the Board of Directors will respond to shareholders via email or phone

HANOI - KINH BAC AGRICULTURE AND FOOD JOINT STOCK COMPANY

QUESTION SUBMISSION FORM
2025 ANNUAL GENERAL SHAREHOLDERS' MEETING
Shareholder'sFullName/Proxy Representative ((fappheable)i.......oovuivicissormsmnsiiosssiresimisossorsons

Phone......ooooviiii i, Emails o

Shareholder

(Sign, writefullname)

Note: [f the question is outside the agenda of the meeting or if there is insufficient time for the Chairman to ansyer all
shareholder questions, the Board of Directors will respond to shareholders via email or phone
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