CONG TY CP CAP NUGC SOC TRANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PHPCP THUONG NIEN NAM 2025 Poc lap - Tw do - Hanh phiic

(Du thao)

‘ CHUONG TRINH CUQC HQP
“PAI HQOI PONG CO PONG THUONG NIEN NAM 2025

w .

oi gian: Luc 08 gio 00 phut, ngay 28 thang 5 ndm 2025
ZPia diém: Cong ty ¢b phan Cép nuéc Soc Tring - S6 16 Nguyén Chi Thanh,
phuong 6, thanh pho Soc Trang, tinh Soc Trang.

THOI GIAN NOI DUNG

I. Céng tac chuin bi
07h30-08h00 | - Pon tiép dai biéu;
- Pang ky cb dong tham dy dai hoi.

II. Khai mac

1. Tuyén bd 1y do, gi6i thiéu dai biéu;

2. Béo céo kiém tra tu cach dai biéu tham dy dai hoi;
08h00-08h15 | 3. Pé cir, bAu Poan Chu tich dai hoi;

4. Poan Chu tich gi6i thiéu Ban Thu ky dai hoi;

5. Poan Chu tich gidi thiéu va thong qua Ban Kiém phiéu dai hoi;
6. Thong qua Chuong trinh, Quy ché lam viéc cua dai hoi.

I1I. N§i dung dai hoi
1. Bao céo tong két hoat dong san xuit kinh doanh nam 2024 va phuong
huéng nhi€ém vy ndm 2025;
2. B4o cdo cong tac quan trj va hoat dong ciia Hoi ddng quan tri nam 2024;
3. Béo cdo hoat dong cua Ban Kiém soat nim 2024 va ké hoach hoat dong
nam 2025;
4. Thong qua céc to trinh:

- To trinh thong qua B4o céo tai chinh nim 2024 di duoc kiém toan;

- Tor trinh thong qua Phuong 4n phan phéi loi nhuén nam 2024 va ké
08h15-11h00 hoach phan phéi lgi nhuan nam 2025;

- To trinh K& hoach san xuét, kinh doanh nam 2025;

- Td trinh Ké hoach dau tu cac du 4n, cong trinh cép nudc nam 2025;

- To trinh Quyét toan thi lao nam 2024 va Ké hoach thu lao nam 2025
cua HDQT, BKS;

- To trinh lwa chon don vi kiém toan cho Bao céo tai chinh nam 2025.
5. Pai hoi thao luén;
6. Biéu quyét thong qua cac béo cdo, to trinh;
7. Thong qua Bién ban, Nghi quyét Pai hoi.

IV. Bé mac dai hji

BAN TO CHUC

Signature Not Verified / -
Ky boi: CONG TY CO PHARYCAP NUGC SOC TRANG
Ky ngay: 7/5/2025 15:02:390



CTCP CAP NUGC SOC TRANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

PAI HOI PONG CO PONG Poc 1ap - Tw do - Hanh phiic
(Dy thao) Séc Trang, ngay ... ... thang ..... nam 2025
QUY CHE LAM VIEC

Tai cudc hop Pai hoi ddng c6 dong thwong nién nim 2025

Chwong I
NHUNG QUY PINH CHUNG

Pidu 1. Quy ché nay 4p dung cho viéc tb chirc cudce hop Pai hoi dong co dong
thuong nién nam 2025 (sau ddy goi téit 1a Pai hoi) cia Cong ty ¢b phan Cép nudc
Soc Trang.

Diéu 2. Quy ché nay quy dinh cu thé quyén va nghia vu cta cac ¢ dong va
c4c bén tham gia Dai hdi, thé thie tién hanh Dai hoi.

Pidu 3. C6 dong va cac bén tham gia Pai hoi cé trach nhiém thuc hién theo
cac quy dinh tai Quy ché nay.

Chuong II
QUYEN VA NGHIA VU CUA CO PONG VA CAC BEN THAM GIA DAI HOI

Piéu 4. biéu kién tham dyu Dai hoi

1. La co dong hodc ngudi dai dién theo uy quyen ctia céc co dong cé tén theo
danh sach tong hop nguoi s& hiru chimg khoan s6 529/2025-STW/VSDC-DK ngay
02/04/2025 (ngay dang ky cudi cung 1a 31/3/2025) cia Toéng Cong ty Luu ky va
Bu trir Chirng khoan Viét Nam.

2. La thanh vién Ban td chirc; cac ca nhan, t6 chitc dugc Ban t6 chirc giao
nhiém vy; Khach moi; To chire tu van (néu co).

Piéu 5. Quyén cia cic cb dong phd thong hodc nguoi dai dién theo ty quyén
khi tham gia Pai hoi.

1. Cb déng duoc quyén truc tiép tham dy hodc uy quyén bang Glay uy quyen
(theo mau) cho ngudi dai dién tham du va biéu quyet tai Dai hoi. Gidy uy quyén
phai guri vé Ban t8 chic dai hoi theo hudng dan tai Thong bao moi du Pai hoi
(Gidy moi dw Dai hoi).

2. Co dong hogic ngudi dai dién theo Uy quyén dugc quyen tham dy Dai
hoi, thao ludn va biéu quyét tht ca cac van dé thude tham quyén cua Dai hoi va
c6 trong Chuong trinh Pai hoi. Nhitng y klen clia cac cd dong tham gia truc tiép
hogc thong qua ngudi dai dién theo iy quyén véi Dai hdi s& duge thao luén tai
Dai hoi déng c6 dong.

3. Puoc Poan chu tich Dai hoi thong béo cong khai Chuong trinh Dai hoi va
céc tai liéu khac trinh tai Pai hoi.

4. Tai cudc hop Dai hoi ddng cb déng thuong nién, méi cd dong hodc ngum
dai dién theo Uy quyén khi tGi tham du Pai hoi phai mang theo Gidy moi, Gidy uy
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quyén (néu c6)/Cén cude cong dan/Can cude/HO chiéu trinh Ban t6 chic Dai hoi
va duge nhan Thé biéu quyét, Phiéu biéu quyét va céc tai lidu c6 lién quan dén Pai
hoi.

4.1. Thé biéu quyét

- Mbi ¢b dong hodc nguoi dai dién theo uy quyén khi tham du Pai hoi duge
cap 01 The biéu quyét duoc i in san theo mau va co dong dau treo cua Cong ty. The
biéu quyét tuong ung véi s6 ¢b phan c6 quyén b1eu quyet ma cd dong do s6 hiru
hogc dai dién theo ding ky tham du Pai hdi trén tong sO ¢b phan c6 quyén biéu
quyét ctia tit ca cac co dong va ngudi dai dién theo Uy quyén c6 mit tai Dai hdi.

- Déc diém: Thé b1eu quyet gh1 thong tin veé co déng hodc nguoi dai dién theo
Gy quyén tham dy va s ¢o phan c6 quyén biéu quyét tai Pai hoi.

- Muc dich: Dung dé biéu quyét nhing ndi dung can thoéng qua tai Dai hoi
theo hinh thirc gio thé nhu: Chuong trinh Pai hdi; Quy ché 1am viéc tai Pai hoi;
Nhén sy Doan chu tich; Nhan sy Ban Kiém phiéu; thong qua Bién ban Dai hoi,
Nghi quyét Pai hoi va cac ndi dung khac tai Dai hoi (néu co);

- Céch str dung: Khi Pai hoi tién hanh théng qua cac ndi dung can biéu quyet
cd déng hodc ngudi dai dién theo uy quyén phai thyc hién viéc gio thé dé biéu
quyét “Tan thanh” hoic “Khong tan thanh” hodc “Khoéng c6 y kién”. Truong hop
dai biéu khong gio Thé biéu quyét trong ca ba lan biéu quyét Tan thanh,  Khong tan
thanh hodc Khoéng co y kién cuia mot van dé thi duoc xem nhu biéu quyét tan thanh
vén dé do. Truong hop dai biéu gio cao Thé biéu quyet nhiéu hon mot (01) lan khi
biéu quyét Tan thanh, Khong tan thanh hodc Khong y kién ctia mot van dé thi duge
xem nhu biéu quyét khong hop 18.

4.2. Phiéu biéu quyét

- Mbi ¢6 dong hodc ngudi dai dién theo iy quyén khi tham dy Pai hoi dugc
cap 01 Phiéu biéu quyét dugc in sin theo mau va c6 dong dau treo clia Cong ty.
Phiéu biéu quyét twong tng véi sb c¢b phan c6 quyén biéu quyét ma cd dong d6 SO
hitu hodc dai dién theo déng ky tham dy Dai héi trén tong s6 co phan c6 quyén

biéu quyét cua tat ca cac cd dong va ngudi dai dién theo iy quyén c6 mit tai Pai
hoi.

- Dac dlem Phiéu bleu quyet ghi thong tin vé ¢b dong hodc nguoi dai dién
theo ty quyén tham du va s c6 phan c6 quyén biéu quyét tai Pai hoi.

- Muc dich: Dung dé biéu quyét nhitng ndi dung can théng qua tai Pai hoi
theo hinh thirc bd phiéu kin.

- Céch st dung: Khi Pai hdi tién hanh  théng qua cac ndi dung can b1eu quyet
cd dong hodc nguoi dai dién theo Gy quyén phai thuc hién viée biéu quyét bang
cach danh dau chon (x) vao 01 trong 03 6 “Téan thanh” hodc “Khong tan thanh”
hogc “Khong co6 y kién”. Sau khi hoan tat tt ca ndi dung can biéu quyét cua Pai
hoi, dai biéu giri Phiéu biéu quyet vé thung phleu kin da dugc niém phong tai Dai

hoi theo hudng dan ctia Ban Kiém phiéu. Phiéu biéu quyét phai c6 chir ky va ghi o
ho tén cua dai biéu.
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- Tinh hop 18 cua Phiéu biéu quyét:
+ Phiéu biéu quyét hop 1é:

(i) La phiéu theo mau in sdn do Ban t6 chirc Pai hoi phat ra, c6 dong dau treo
cia Cong ty, khong tiy xo4, cao sira, rach, nat,... khong viét thém noi dung nao
khac ngoai quy dinh cho phiéu nay va phai c6 chit ky, dudi chit ky phai cé day du
ho tén dugc viét tay cua dai biéu tham dy.

(ii) Trén phiéu biéu quyét, cac noi dung biéu quyet 1a hop 18 khi dai biéu danh
dau chon mét (01) trong ba (03) 6 vudng biéu quyét.

+ Phiéu biéu quyét khong hop 1é:
(i) La phiéu ghi thém noi dung khéc vao phiéu biéu quyét;

(ii) Phiéu biéu quyét khong theo mau in san do Ban t6 chic Dai hoi phat ra;
phiéu khong ¢ diu treo cta Cong ty hodc da tay X04, cao sira, viét thém noi dung
khac ngoai quy dinh cho phiéu bleu quyet phiéu khong c6 chir ky, khong ghi day
du ho tén ctia dai biéu, khi do tat ca ndi dung bidu quyét trén phiéu biéu quyét la
khong hop 1¢.

4.3. Phiéu bau (néu co)

Truong hop bau thanh vién Hoi dong quan tri va Ban Kiém soét. Gia tri biéu
quyet ctia Phiéu bau cir tuong tmg voi tong sd c6 phan so hiru hodc dai dién nhén
véi s6 thanh vién dugc bau ctia Hoi dong quan tri hodc Ban kiém soat.

5. Cac ¢cb dong, dai dién theo uy quyén dén sau khi Dai hoi da khai mac ¢6
quyén dang ky va ngay sau dé c6 quyén tham gia va biéu quyét tai Dai hi, nhung
Doan chu tich khong c6 trach nhiém dimg Dai hoi va hiéu lyc cia cac dot biéu
quyét da tién hanh s& khong bi anh hudng.

Piéu 6. Nghia vu ctia cac ¢ dong hodc nguoi dai dién theo ty quyén khi tham
du Dai hoi

1. Céc co ~dong hodc ngudi dai dién theo ty quyén khi tham du Pai hoi phai
mang theo Gidy moi, Gidy iy quyén (néu ¢6)/Cin cude cong dan/Céan cudc/Ho
chiéu va phai hoan thanh céc thu tuc ding ky tham du Pai hdi véi Ban t6 chie.

2. Tuan thu cac quy dinh tai Quy ché nay, nghiém tic chap hanh sy didu khién
clia Poan chu tich va ton trong két qua lam viéc cua Dai hoi.

Piéu 7. Ban t6 chtrc Dai hoi
1. Ban t6 chire Pai hoi do Hoi dong quan tri lya chon va quyét dinh thanh lap.

2. Ban t6 chtrc Pai hoi ¢6 nhiém vu thyuc hién cac cong viéc xuyén sudt tir
khau chuan bi truéc khi Dai hoi dén khi Dai hoi két thac, dé dam bao Dai hoi dién
ra thanh cong.

Piéu 8. Ban kiém tra tu cach dai biéu

1. Ban kiém tra tu cach dai biéu do Hoi dong quan tri lira chon va quyet dinh
thanh 14p dé hd tro kiém tra tu cach dai biéu hodc nguoi dai dién theo Uty quyén cta
c6 dong, sau do s& bao cdo trude Dai hdi thong qua.

N BeCl s i I
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2. Ban kiém tra tu cach dai biéu c6 nhiém vu:

2.1. Kiém tra tu cach dai biéu hoic ngudi dai dién theo iy quyén dén tham du
Dai h6i: Gidy moi, Gidy ty quyén (néu ¢6), Can cude cong dan/Cin cude/Ho chibu.

2.2. Phén phat tai liéu cho dai biéu hodc nguoi dai dién theo ty quyén: Thé
biéu quyét va cac tai liéu dy hop.

2.3. Béo céo trude Dai hoi vé két qua kiém tra tu cach dai biéu tham du Pai hoi.

Piéu 9. Chu toa, Poan chii tich

1. Can cr quy dinh diém a khoan 2 Diéu 36 Diéu 1& Cong ty cb phan Cép
nuée Séc Tring, Chi tich Hoi dong quan tri 1am chu toa Dai hoi.

2. Chi toa ¢6 quyén va trach nhiém:

a) Piéu khién Dai hoi theo dung ndi dung chuong trinh, cac quy ché, thé 1é da
duogc Dai héi thong qua;

b) Diéu khién, huéng din Dai hoi thao luén, 13y y klen biéu quyét vé cac van
dé nam trong ndi dung chuong trinh ctia Pai hdi va cac van dé cé lién quan trong
sudt qua trinh dién ra Dai hoi;

¢) Giai quyét cac van dé phét sinh trong sudt qua trinh dién ra Dai hoi (néu cé);

d) Chu toa c6 quyén thyc hién céc bién phap can thiét va hop ly dé didu khién
cudc hop mét cach co trat tur, diing theo chuong trinh d& duoc thong qua va phan anh
duge mong mubn cuia da sb nguoi du hop;

e) Chu toa c6 quyén yéu ciu co quan ¢6 tham quyén duy tri trat tu cude hop;
truc xuét nhimg ngudi khong tuan thu quyén diéu hanh cia Chi toa, cd y gay rdi
trat ty, ngan can tién trinh binh thuong cta cudc hop hodc khong tuén thi céc yéu
cau vé kiém tra an ninh ra khoi cudc hop Dai hdi dong cb dong;

d) Va mot s6 quyén va trach nhiém khac theo quy dinh ctia Diéu 18 Cong ty
va Luat Doanh nghiép;

d) Quyét dinh ctia Chu toa vé van dé trinh tu, tha tuc hodc cdc sy kign phat
sinh ngoai chuong trinh ctia Pai hdi s& mang tinh phén quyét cao nhit.

3. Poan Chu tich:

3.1. Ban t6 chirc DPai hoi dé cir Poan Chu tich ciia Pai hdi va duoc Pai hoi
biéu quyét thong qua;

3.2. Doan Chu tich Pai hdi c6 trach nhiém diéu hanh, giai quyet cac van dé

phét sinh ngoai chuong trinh du kién va hd trg Chi toa trong sudt qua trinh dién
ra DPai hdi.

Piéu 10. Ban kiém phiéu

1. Ban kiém phleu gbm 01 Trudng ban va mdt sé thanh vién do Chu toa dé ctr va
duoc Dai hoi biéu quyét thong qua.

Thanh vién Ban kiém phiéu khéng duoc 1a ngudi c6 tén trong danh sach dé cir
hay tng ctr vao Hoi dong quén trj va Ban kiém soat (truong hop c6 thuc hién Bau
thanh vién Hpi dong quadn tri hodc Ban kiém soat).




2. Ban kiém phiéu c6 nhi¢m vu:

2.1. Béi Vi viée biéu quyét cac noi dung Dai hoi, Ban kiém phleu klem tra
Thé biéu quyet hudng dan st dung Thé biéu quyét; thuc hién kiém dém sd phiéu
bxeu quyét theo timg loai: “Tan thanh” hodc “Khong tan thanh” hodc “Khong co y
klen” ghi nhén két qua biéu quyét; tong hop, béo cdo Poan Chu tich két qua biéu
quyét timg van dé ctia Dai hi.

2.2. Trong trudng hop thuc hién bau Thanh vién HPQT hodc Ban kiém sodt,
Ban kiém phleu 6 nhiém vu thong bao Quy ché bau ctr thanh vién Hoi dong quan
tri va Ban klem soat, hudng dan st dung Phiéu bau ctr, kiém tra, giam sat viéc bo
phleu ctia cac cb dong va t6 chirc kiém phiéu; 1ap Bién ban kiém phleu va cong bd
két qua kiém phiéu truée Pai hoi; giao lai Bién ban va toan b phiéu bau cho Poan
chu tich Pai hoi.

3. Moi cong viée kiém phiéu, 1ap Bién ban va cong b két qua klem ph1eu Ban
kiém phiéu phai lam viéc trung thuc, chinh x4c va phai chiu trach nhiém vé két qua do.

Piéu 11. Thu ky Pai hoi
1. Chu toa ctr mdt hodc mot s6 nguoi lam Thu ky Pai hoi.

2. Thu ky Dai héi thuc hién céc cong viée theo sy phan cong cua Chu toa
nhu: Ghi chép bién ban vé dién b1en cugc hop, dy thao cac van kién, két luan va
thong béo ctia Chui toa giri dén cac cd dong khi dugce yéu cau.

3. Tiép nhan Phiéu dang ky phat biéu cua cac dai biéu tham du Pai hoi dé
chuyén cho Chil toa xem xét, g1a1 quyét.

4. Trinh bay trudc Pai hoi vé Bién ban va Nghi quyét cua Pai hoi.

. Chuong 111
TRINH TU TIEN HANH DPAI HOI

Piéu 12. Diéu kién va cach thirc tién hanh Dai hoi
1. Dai hoi dong co dong dugc t1en hanh khi c6 s6 cb dong du hop dai dién cho

it nhat 51% tong s6 ¢6 phan c6 quyen biéu quyet theo danh sach c6 dong dugc moi
hop khi quyét dinh triéu tap Pai hoi dong cd dong.

2. Pai hoi dién ra du kién 1/2 ngay va s& lan luot thao luan va thong qua cac
ndi dung néu tai Chuong trinh Dai hoi.

Piéu 13. Chuong trinh, ndi dung lam viéc ctia Pai hoi

1. Chuong trinh va ndi dung cudc hop phai dugc DPai hoi dong cd dong thong
qua ngay tai phién khai mac.

2. Truong hop co thay d6i chuong trinh hop da dugc gui kém theo Gidy moi
hop cho ¢6 dong thi phai dugc Dai hoi dong c6 dong thong qua tai phién khai mac.

Piéu 14. Thong qua Quyét dinh tai Pai hoi

1. Cac quyét dinh ctia Pai hoi lién quan dén viéc loai c¢b phan va tong so co

phan timg loai; thay doi nganh, nghé va linh vuc kinh doanh; thay dm co cau to
chitc quan ly cong ty; du 4n dau tu hodc ban tai san c6 gid tri tir 35% tong gia tri tai
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san trd 1én duoc ghi trong bao céo tai chinh gan nhat cua cong ty; tb chirc lai, giai
thé cong ty s& dugc thong qua khi c6 tir 65% tro 1én tbng s6 phiéu bidu quyét cua
cac o dong co quyén biéu quyét c6 mit tryc tiép hodc thong qua dai dién dugc uy
quyen c6 mit tai Pai hoi tan thanh.

2. Trur truong hop quy dinh khoan 1 va khoan 3 Piéu nay, cac nghi quyet cua
Dai hoi dong cd (dong s& dugc thong qua khi c6 tir 51% tro lén téng sd phiéu biéu
quyét ciia céc co dong co quyén biéu quyét c6 mat truc tiép hodc thong qua dai
dién dugc ty quyén cé mat tai Pai hdi tan thanh.

3. Viéc bau cir thanh vién Hoi dong quan tri, thanh vién Ban kiém soat (neu
¢6) dugc thuc hién theo Quy ché bau cir thanh vién Hoi ddng quan tri, Ban kiém
soat do Pai hoi thong qua tai cugc hop nay.

Piéu 15. Bién ban cudc hop Dai hoi

Tét ca céc ndi dung dién ra tai cudc hop Dai hoi phai duoc Ban thu ky dai hoi
ghi vao bién ban. Bién ban cudc hop dugc doc va thQng qua trudce khi bé mac Pai
hoi va dugc luu trir theo quy dinh cia phép ludt va Diéu 1€ Cong ty.

. Chwo‘ng | A% )
PIEU KHOAN KHAC

Piéu 16. Cac quy dinh bét budc dé Dai hoi dién ra thuan loi
C6 dong, ngudi dai dién theo Gy quyén cuia c6 déng khi tham dur phai:

1. Trang phuc chinh té, lich su; ngdi theo vi tri sip xép cua Ban t6 chirc Dai
hoi; khong noéi chuyén riéng, khong gay mat trat ty tai Pai hoi.

2. Khong hat thube, ubng ruou, bia hodc st dung cac chét kich thich khéc
trong qua trinh tham dy Dai hoi.

3. Dé dién thoai & ché do rung hoédc tat may. Truong hop cé viée can trao ddi
qua dién thoai thi dé nghi cac dai biéu trat tu ra khoéi phong hop (khong can bao
cdo, xin phép), st dung xong thi trd ve vi tri ngoi cia minh.

4. Khi c6 déng nao mudn phat biéu thi dé nghi gio tay va khi nao Chii toa moi
thi méi dugce phét biéu.

5. Vi Iy do bét kha khang, c6 déng hodic ngudi dai dién roi khéi cudc hop
trude khi két thuc Dai hoi thi phai théng bao va ndp y kién bang van ban cua ca
nhén v6i Ban t6 chie Dai hdi. Truong hop khong thong bao va nfp y kién bang
van ban cua pé nhan in Ban t6 chire thi cérdéng hoac nguoi dai dién do coi nhu da
dong y vai tat ca cac van dé dugc biéu quyét tai Dai hoi.

Chwong V
PIEU KHOAN THI HANH
Piéu 17. Diéu khoan thi hanh.
1. Quy ché nay gébm 05 Chuong, 17 Diéu chi ap dung cho cudc hop Dai hoi

dong cb dong thuong nién nim 2025 cua Cong ty co phan Cép nudc Soc Trang va
¢6 hiéu lyc thi hanh ngay sau khi dugc Pai hdi déng ¢ dong thong qua.
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2. Poan chu tich, cb dong va nhitng ngudi tham dy Dai hoi cé trach nhiém
tuén thu theo cac quy dinh tai Quy ché nay./.

Noi nhin: TM. HOI PONG QUAN TRI
- HbQT, Ban TGD, BKS;

| D, I CHU TICH
- Be}n td chirc Dai h(‘)};

- Co dong/dai dién c6 dong;

- Luu: VT, TL BHDCD.

Trin Anh Hoa




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC SOC TRANG Poc lap - Tw do - Hanh phic
sé:ol .. /BC-oN Séc Tring, ngdy. ... thing .9.. nim 2025
BAO CAO

Hoat dong sian xuét, kinh doanh nim 2024 va Phwong hwéng nhiém vy nim 2025

A. KET QUA SAN XUAT KINH DOANH NAM 2024
I. Thong tin khai quat
- Tén giao dich: CONG TY CO PHAN CAP NUGC SOC TRANG
- Tén viét tit: SOCTRANGWACO

- Gidy chimg nhan dang ky doanh nghiép s6 2200107297 do S& Ké hoach va Dau tu
tinh S6¢ Tring cap lan dau ngay 23/12/2009, déng ky thay doi lan thir 8 ngay 31/5/2024.

- Vén didu 1¢: 158.631.330.000 dong (Mot trim ndm muoi tam ty, sau tram ba
muoi mot triéu, ba trim ba muoi ngan dong).

- - Pia chi: S6 16 Nguyén Chi Thanh, phudng 6, tp. Séc Trang, tinh Soc Tring
- S6 dién thoai: (0299) 3820 943 - S6 fax: (0299) 3821278
- Website: www.soctrangwaco.vn - Email: info@soctrangwaco.vn
- M cb phiéu: STW
IL. Két qua thwe hién ké hoach san xuét kinh doanh

1. Sdn lwong va doanh thu ciia tieng hoat dong san xudt

TT Didn oidi PVT Thuc hién T tas Ty & (%)
R nim 2023 K& hoach Thwe hién 82"0;‘;‘ S;’(;I‘“

I |San lwgng SXKD

1. |Nudc thuong phdm | m® 22.345.528 23.200.000 23.279.221|104,18| 100,34

2. |S6 luong khach hang | ho 99.709 101.648 101.843|102,14| 100,19

3. |Nudc déng chai

3.1|Binh 20 lit binh 274.959

3.2|Binh 5 gallon binh 31.020

3.3|Léc 24 chai (350ml) | 16c 13.378

3.4|Léc 24 chai (500ml) | 16c 2.028

35 F(I’:?,tlslt)nri1§4 chai thing 133

II |TY 18 thét thoat % 12,4 <13 12,99

III |Téng doanh thu ddng | 219.166.470.584 | 227.000.000.000 | 240.813.380.584 | +9,88 | +6,09

1. ?::ﬁ;i‘;;i‘l‘ciagf ddng | 210.960.201.679 | 216.500.000.000 | 220.089.037.479 | +4,33 | +1,66




S Nam 2024 Ty 1€ (%)
TT Dién giai BVL| T eos XEhosch Thye hitn s;oggi S;)(;I(’n‘
11 Cép nudc “ 204.362.206.187 | 209.400.000.000 | 212.857.672.990 | +4,16 | +1,65
1.2 Lép dat “ 2.879.975.165 3.000.000.000 2.895.879.578 | +0,55 -3,47
1.3 |Nudc déng chai “ 3.697.720.186 4.000.000.000 4.158.286.587 | +8,17] +3,96
1.4|{Khéc # 20.300.141 100.000.000 177.198.324 |+772,8 +77,2
2. |Doanh thu tai chinh déng 6.418.614.627 8.000.000.000 | 13.018.794.678 | +102,8 +62,73
3. | Thu nhép khac déng 1.787.654.278 2.500.000.000 7.705.548.427 | +331,0,+208,2
- Nhu vay, tong doanh thu dat 240.813.380.584 ddng, ting 9,88% so v&i nim
2023 va tang 6,09% so vé6i ké hoach.
- Doanh thu ban hang va cung cap dich vu dat 220.089.037.479 dong, tang 4,33%
so voi ndm 2023 va ting 1,66% so v&i ké hoach.
Trong do:
+ Doanh thu cip nudc: 212.857.672.990 dbng, chiém 96,7%.
+ Doanh thu 1dp dat: 2.895.879.578 ddng, chiém 1,32%.
+ Doanh thu nudc déng chai: 4.158.286.587 dE‘mg, chiém 1,89%.
+ Doanh thu khéc: 177.198.324 ddng, chiém 0,09%.
2. Két qua thuc hign ké hoach cia cdc don vi
Thuchign | Kéhoseh | V% | Thuenien | (o)
T b | pvr e Kb | o), | Thrbi | OO
2023
Sn lirgug nwic thwong m 23.279.221 | 23.200.000 | 100,34 | 22.345.528 | 104,18
pham toan cong ty
1 | Nguyén Chi Thanh m 8.672.871 8.390.000 103,37 8.166.078 | 106,21
2 | Pha Loi " 5.663.884 5.750.000 98,5 5.540.429 | 102,23
3 | M¥ Xuyén " 1.308.680 1.330.000 98.4 1.284.222 | 101,9
4 | Vinh Chau o 1.275.413 1.315.000 96,99 1.258.993 | 101,3
5 | Long Pha " 735.635 770.000 95,54 732.857 | 100,38
6 | My Ta " 560.431 - 575.000 97,47 551.896 | 101,55
7 | Trin D& n 1.436.884 |  1.450.000 99,1 | 1.380.260 | 104,1
8 | Dai Ngai " 712.779 700.000 101,83 659.174 | 108,13
9 | Ké Sach " 1.086.321 1.060.000 102,48 1.020.781 | 106,42
10 | Thanh Tri " 1.084.579 1.130.000 95,98 1.066.445 | 101,7
11 | Ngd Nam " 741.744 730.000 101,61 684.393 | 108,38
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San lugng nude thuong phim toan cong ty nam 2024 ting 4,2% so véi nam 2023,
dat 100,34% so vai ké hoach. Trong @6, c6 11/11 don vi c6 san lugng ting so véi ndm
2023 va 07/11 don vi khong hoan thanh chi tiéu giao nam 2024.

Ty 1¢ thét thoét toan cong ty cubi ndm 2024 13 12,99%. So véi nam 2023, ty 1€ tr

12,4%, tang 0,59%. Trong do6:

- Pon vi ¢6 ty 1¢ that thoét thip nhat ndm 2024 13 XNCN Pai Ngii; 10,18% (ndm
2023 1a 10,87%)

- DPon vi ¢6 ty 1¢ thit thodt cao nhat nim 2024 1a XNCN Vinh Chau; 16,58% (ndm
2023 Ia 14,38%)

3. Két quad doanh thu kinh doanh nim 2024

So 2024/ S;’(g“
TT CHI TIEU TH NAM 2024 NAM 2023 KH 2024 2023 2024
(1)
GO | )
{ | Doanhthubdnhangva | o 0e0 037 470 | 210.960.201.679 216.500.000.000 | 104,3% | 101,7%
cung cap dich vu
> Céac khoan giam trir
doanh thu
Doanh thu thuin vé’
3 | banhang va cung cép | 220.089.037.479 | 210.960.201.679 | 216.500.000.000 | 104,3% | 101,7%
dich vu
4 | Gia vén hang ban 115.463.848.983 | 107.421.178.603 | 120.000.000.000 | 107.5% | 96.2%
Loi nhuén gbp yé ban
5 | hang va cung cip dich | 104.625.188.496 | 103.539.023.076 | 96.500.000.000 | 101,0% | 108.4%
v
6 g?iﬁ?ng‘“ hoat ddng 13.018.794.678 6.418.614.627 8.000.000.000 | 202,8% | 162,7%
7 | Chi phi ti chinh -
Chi phi ldi vay 5
Phan 13i/16 trong cong
8 | ty lién doanh, lién
Két...
9 | Chi phi ban hang 25.291.914.553 | 27.156.245328 | 31.500.000.000 | 93,1% | 80.3%
10 | Chi phi quan ly DN 32.133.137.795 |  27.141.528.196 | 29.000.000.000 | 118,4% | 110.8%
11 | Loi nhugn thuan t 60.218.930.826 | 55.659.864.179 | 44.000.000.000 | 108,2% | 136.9%
hoat dong kinh doanh
12 | Thu nhap khac 7.705.548.427 1.787.654.278 2.500.000.000 | 431,0% | 308.2%
13 | Chi phi khac 5.861.261.985 387.929.443 500.000.000 | 1510,9% | 1172.3%
14 | Loi nhuan khac 1.844.286.442 1.399.724.835 2.000.000.000 | 131,8% | 92.2%
15 | Tongloinhudnketodn | o) 0cs o106 | 57.059.589.014 46.000.000.000 | 108,8% | 134,9%
trudc thué
Chi phi thué thu nhap
16 | doanh nghiép hién 21.043.484.317 6.558.002.050 6.000.000.000 | 320,9% | 350.7%
hanh
17 | Chi phi thué thu nhap

doanh nghiép hoan lai
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So 2024/ S;’gl‘"
TT CHI TIRU TH NAM 2024 NAM 2023 KH 2024 2023 S
0,
OO | )
Loi nhuan sau thue thu 32951 | 50.501.586.964 | 40.000.000.000 | 812% | 102.5%
18| Rap dosnh aghip 41.019.732.9 501.586. . }
~ » A A
19 | L4 coban trén o 2.146 2.642 2522 812% | 85.1%
phicu i
20 | LA suy gidm trén co 2.146 2.642 2522 | 812% | 85,1%
phicu
- Téng doanh thu nam 2024 ting 9,9% so véi nam 2023 va dat 106,1% ké hoach
nam 2024.

- Loi nhuén truéc thué nam 2024 12 62,06 ty ddng, lgi nhuan sau thué nim 2024 13

41,01 ty dbng.

IIL. Tinh hinh tai chinh nim 2024

1. Tinh hinh tai sdn va nguon von

STT CHI TIEU NAM 2024 NAM 2023 2024/2023 (%)
1 | Téng tai san 307.259.567.099 273.165.734.324 112,5%
Trong do
+ | Tai san ngén han 141.751.884.297 163.988.048.915 86,4%
Tai san dai han 165.507.682.802 109.177.685.409 151,6%
2 | Téng nguédn vén 307.259.567.099 273.165.734.324 112,5%
Trong do
2.1 | Ng phai tra 34.401.469.093 33.558.300.251 102,5%
- No ngéin han 33.503.279.723 32.687.110.881 102,5%
- No dai han 898.189.370 871.189.370 103,1%
2.2 | Vén chii sé hivu 272.858.098.006 239.607.434.073 113,9%
Trong do
+ | Vén gép cia chii s¢ hitu 158.631.330.000 158.631.330.000 100,0%
+ | Qity ddu tu phdt trién 24.292.828.144 -
+ | Loi nhugn sau thué 89.933.939.862 80.976.104.073 111,1%
dfﬁ;i’g‘;ﬂ;‘? phoi lity ke 27.019.179.705 80.976.104.073 33,4%
;gyN ST chisa phan phot iy kp 62.914.760.157 :
+ | Nguon vén ddu tuw XDCB

Ném 2024 so v6i ndm 2023, ton
(tuong ing 12,5 %) chi yéu do chi tiéu
gui c6 ky han trén 12 thang) ting 42 ty don

ctia nam 2023.

g tai san va ngudn vén tang hon 34,09 ty dong

Pau tu ndm giir dén ngay ddo han (cac khoan tién

g tuong duong ting 323% so véi chi tidu nay
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2. V@ thuc hién nghia vu tai chinh

S Niam 2024 Ty 1€ thwce hién
X s oA
¥ Dien giai DPVT| Thue hién 2023 K& Mogch Thue hign ) 3;3 So KH
Nghia vy tai ; ! 138,4% | 148,8%
o Aong | 44 607.548.544 | 41-500.000.000 | 61.754.868.538 | 138,4% ,8%
1 | Nop thué GTGT | dong 5507029075 | 5-000.000.000 | 5.931.785.763 | 106,0% | 118,6%
» | Thue thu nhap dong |  9.210.351.910 6.000.000.000 | 24.282.012.386 | 263,6% | 404,7%
doanh nghiép
3 |Nopedcloal 1 45| 10734.992.513 | 11.000.000000 | 11.152.079.033 | 103.0% | 101.4%
thué khéc
4 |Nopeackhodn | 4o 0| 0458100684 | 9.500.000.000 | 10398.152.796 | 109.9% 109,5%
bao hiém
5 |Cackbodnphdi | .0 | o606.165362 | 10.000.000000| 9.990.838 560 104,0% | 99,9%
ndp khac
Phinude thai | gsug | 0.606.165.362 | 10.000.000000| 9.990.838.560 104,0% |  99,9%
sinh hoat
S6 ndp ngan sach nam 2024 tdng so voi nam 2023 1a 17,14 ty dong trong duong
tang 38,4 % so vai cung ky nim trudc.
3. V@ sir dung vén diu tw phat trién
STT DIEN GIAI NGUON SU DUNG CON LAI
1 | Nam 2023 chuyén sang 52.245.657.427 52.245.657.427
2 | Nam 2024 49.217.818.608 | 43.666.697.781 | 5.551.120.827
2.1 | Ngudn khiu hao TSCD 24.924.990.464
2.2 | Ngudn Quy DPTPT 24.292.828.144
2.3 | Tra ng vay ODA
2.4 | Chénh léch ty gia tinh vao gia thanh
2.5 | Péau tu, mua sém thiét bi, tai san 43.666.697.781
Trong d6
- Nha ciea vt kién tric 1.450.242.920
- Mdy méc thiét bi 862.577.009
- Phuong tién, van tai 1.947.898.647
- Thiét bi truyén dén 39.226.229.205
- Thiét bi dung cu quan Iy 179.750.000
Cong 101.463.476.035 | 43.666.697.781 | 57.796.778.254

- Ngudn vén tai dAu tu 2023 chuyén sang: 52.245.657.427 dong;
- Khéu hao nam 2024: 24.924.990.464 déng;
- Ngudn quy DTPT nam 2024: 24.292.828. 144 ddng;
- Sir dung cho déu tur phat trién trong nam 2024: 43.666.697.781 dong;

- Con lai: 57.796.778.254 déng.
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4. Ké hoach phan phéi l¢i nhuin nim 2024
Cong ty thuc hién theo Nghi quyét s 02/2024/NQ-DHPCDH ngay 16/8/2024 tai
phién hop Dai hoi dong c6 dong thudng nién nim 2024 cia Cong ty c¢6 phan Cép nuéc
S6c Trang nhu sau:
a) Chia c6 tirc: T6i da bing 53% Lgi nhudn.
b) Trich cac quy ti da bang 47% Loi nhuén, trong do:
- Trich quy d4u tu phat trién: 30% Loi nhuén;
- Trich quy khen thudéng, phic loi: 16% Loi nhuan (6 da khong qud 03 thing
lwong binh quadn thuc hién cia nguoi lao dong nam 2024);
- Trich qu§ khen thudng Ban diéu hanh: 1% Loi nhudn (tgfi da khong qud 1,5
thang lvong, thii lao binh qudn thuc hién clia Nguoi quan ly, diéu hanh nim 2024)
B. PHUONG HUONG NHIEM VU CHU YEU NAM 2025
I. Muc tiéu

- Xay dung ké hoach san xuét kinh doanh nam 2025 tang trudng so véi nam 2024
turong duong 4,2% trén m® nuée thuong phim.

- T4 chic sép xép lai san xuét, ning cao chit lugng nguén nhan luec, tiét kiém chi
phi sén xuat, tang hiéu qua cong tac.

- Pau tu mé rong, ning cép hé théng cép nudc, ting san luong tiéu thu, kiém soat
tot chat lugng nudc; cai tao, sira chita, thay thé cc tuyén ong khong bao dam chat lugng,
that thoat cao...

- Tiép tuc déi moi cdng tac cham séc khach hang, cai tién va ung dung cong nghé
mai nham néng cao chat lugng nude, chét lurong dich vu ngay mét tét hon, xdy dung don
Vi cap nudc an toan.

- Huy dong va sir dung v6n c6 hiéu qua trong viéc san xut kinh doanh nhim thu
lgi nhuén t6i da, ting cd tirc cho cac cd d6ng, tao thém viéc lam, thu nhép cho nguoi lao
dong.

IL. Chi tiéu san xuit kinh doanh

1. Ké hoach sin lugng va doanh thu nim 2025

STT Dién giai BVT Thl_rczl:)izé: nim | Ké hgg;l; nim So( 02/:))24
I San lwgng XSKD

1 Nuéc thuong phidm m3 23.279.221 24.250.000 +4,2

2 S6 lugng khéch hang hé 101.843 103.843 +2,0
II | Ty 1é thit thoat % 12,99 <13

III | Téng doanh thu dong | 240.813.380.584 | 241.000.000.000 +0,08

1 Doanh thu bén hang vadichvu | déng | 220.089.037.479 | 235.000.000.000 +6,78

- Cdp nuée dong | 212.857.672.990 | 227.300.000.000 +6,78

- Ldp it - chuyén nhugng var ne déng 2.895.879.578 3.000.000.000 |  +3.59

-
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X e Thyc hién nim Ké hoach nim | So 2024
STT Dien giai bVT 2024 2025 (%)
- Nuébc udng dong chai dong 4.158.286.587 4.500.000.000 +8,22
- Doanh thu khéc dong 177.198.324 200.000.000 | +12,87
2 | Doanh thu hoat dong tai chinh dong 13.018.794.678 4.000.000.000 | -69,28
Thu nhap khac dong 7.705.548.427 2.000.000.000 | -74,04
2. Chi tiét giao ké hoach san xudt niam 2025
Thye hién nam 2024 K& hoach niim 2025
TT | Ponvi . Khich | Ty 1€ | San lwgng - Tang so | Khach | Ty 1§
Sa‘:;‘;;’“g hang | TT KH (S;?/tl:;:g) 2024 | hamg | TT
(h9) | (%) | (m*nim) ¥l (%) (hd) | (%)
XNCN
1 |Nguyén 8.672.871 | 23.997 | 12,89 | 8.960.000 | 746.667 33 | 24.357
Chi Thanh
3 [SNEN 5.663.884 | 24.389 | 12,89 | 5.845.000 | 487.083 32 | 24.889
Phu Loi
3 |SNCN | 1308680 | 7223 12.07| 1380.000| 115.000 54 | 7393
M¥ Xuyén
XNCN
4 |Vinh Chau| 1275413 | 7.064 | 16,58 | 1.350.000 | 112.500 5,8 7.264
5 [SDCN 735.635 | 4.337 | 14,05 775.000 | 64.583 5,4 4.387
Long Phu
& [BNEH 560431 2900 | 10,58 |  590.000| 49.167 | 53 | 3.000
M§ Ta
7 [SCN. 1.436.884 | 8.550 | 11,36 | 1.520.000 | 126.667 5,8 8.750
Tran Pé
g (SN 712.779 | 4.720 | 10,18 750.000 | 62.500 52 4.900
Pai Ngii
9 ﬁiﬁN Kol 1o0s6321| 7267| 1271 1.150.000| 95.833 59 | 7.417
XNCN
10 (5 anhTrj | 1084579 7.009 | 14,75 | 1.145.000| 95.417 5,6 7.049
XNCN
11 Nga Nam 741.744 | 4387 | 13,93 785.000 | 65.417 5,8 4.437
Cong | 23.279.221 | 101.843 | 12,99 | 24.250.000 | 2.020.834 | 42 |103.843 | <13
12 | Lap dit | Doanh thu 2.895.879.578 ddng K¢ hoach doanh thu 3.000.000.000 déng
13 gr,‘""c . | Doanh thu 4.158.286.587 dbng Ké hoach doanh thu 4.500.000.000 ddng
6ng chai
14 | Khéc Doanh thu 177.198.324 déng K& hoach doanh thu 200.000.000 ddng
Doanh 7.231.364.489 ddng 7.700.000.000 ddng




Trong do:

- San lugng cép nuéce ké hoach 2025 ting 4,2% so véi nam 2024
- Ty 1é thit thoat phau ddu <13,0%

- Phat trién khéch hang méi ting 2,0% so véi nam 2024

- Sén lugng va doanh thu nudc déng chai ting 8,22% so vGi nam 2024
3. Mt s6 chi tiéu tai chinh nim 2025

SO KH
~ : THYCHIEN | THUCHIEN | KEHOACH | 2025/
L DIEN GIAT VT | " NAM 2023 NAM 2024 NAM 2025 | 2024
(%)
I Chi tiéu kinh doanh
Tong lgi nhudn ké toan 5
L rde dong | 57.059.589.014 | 62.063.217.268 | 38.000.000.000 | 61,2%
Chi phi thué thu nhap 2
2 | DN hién hanh dong |  6.558.002.050 | 21.043.484.317 | 8.000.000.000 | 38,0%
Lgi nhuin sau thué thu 2
3 pliflp dianh ngiép dong | 50.501.586.964 | 41.019.732.951 | 30.000.000.000 | 73.1%
4 | Lai co ban trén ¢d phiéu | dong 2.642 2.146 1.891 | 88,1%
Lai suy giam trén o :
5| phiéu déng 2.642 2.146 1.891 | 88,1%
Lii, 18 nim trude 2
6 2 dong
chuyén sang
7__| Loi nhuan dé phan phdi | dong
8 . | Phén chia lgi nhuén dong
9 | Trich quy du phong dong
10 Tf"fh quy dau tu phat déng
trién
1 Trl’,ch ql:l)~' khen thudng, a 5ng
phuc lgi
12 | Tra cb tic dong
Ty 1¢ ¢b tirc trén vén 5
B3| gidule éong
14 | Loi nhuan chuyén nam sau dong
I | Vén diéu 1¢ dong | 158.631.330.000 | 158.631.330.000 | 158.631.330.000 100,0%
III | Nghia vy tai chinh dong | 44.607.548.544 | 61.753.859.026 | 47.000.000.000 | 76.1%
1 | Nop thué GTGT dong | 5.597.929.075 | 5.931.785.763 |  6.000.000.000 101,1%
2 gﬁ%ﬁhn nhdpdoanh | e | 9210351.910 24.282.012.386 |  8.000.000.000 | 32,9%
3 | Nop céce loai thué khdc | dong | 10.734.992.513 | 11.152.079.033 | 12.000.000.000 107,6%
4 | 3P cho khoin béo dong | 9.458.109.684 | 10.398.152.796 | 11.000.000.000 | 105.8%
5 fﬁ;ckh““ phsiegp dong | 9.606.165362 | 9.990.838.560 | 10.000.000.000 | 100,1%
Phi nucc thai sinh hogt | dong |  9.606.165.362 | 9.990.838.560 | 10.000.000.000| 100.1%
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4. Ké hoach tién lwong 2025

So
x hié Thue hié K¢é hoach
TT Dién giai PVT Th;-’gz;‘-"“ 3004 o 2(2/231
0
1 | S6lao dong nguoi 292 294 295 | 100,3%
Chue danh guan 1y ngudi 8 9 10] 111,1%
chuyén trach
Chirc danh quan ly ’: i i
khong chuyén trach g 2
Ngudi lao dong (gom . »
XN Nuse déng chai) nguoi 282 285 285 | 100,0%
2 | Quy tién lwong dong | 43.310.198.993 | 46.846.826.239 | 47.481.400.000 | 101,4%
Chixo denh quan [y dong | 4.302.355.863 | 4.233.681.426 | 4.824.400.000 | 114,0%
chuyén trach
Chirc danh quéan ly A
Khong chuyén tréch déng 282.989.673 .
Nguoi lao dong (gom A B
XN Nube déng chai) dong | 38.724.853.457 | 42.613.144.813 | 42.657.000.000 | 100,1%
3 | Tién iin ca dong | 2.439.806.372 | 2.458.148.641 | 2.584.200.000 | 105.1%
Chuc danh quin 1y ddng 75.920.000 78.840.000 87.600.000 | 111,1%
chuyén trach
Chirc danh quén ly A
khéng chuyén trach dong 11.680.000 -
Nguoi lao dong dong | 2.352.206.372 | 2.379.308.641 | 2.496.600.000 | 104.9%
4 | Téng thu nhap ddng | 45.750.005.365 | 49.304.974.880 | 50.065.600.000 | 101,5%
=ik Cathiquan 1 déng | 4.378.275.863 | 4.312.521.426 | 4.912.000.000 | 113,9%
chuyén trach
Chirc danh quan ly A
Khéng chuyé tréch déng 294.669.673 = -
Ngudi lao dong dong | 41.077.059.829 | 44.992.453.454 | 45.153.600.000 | 100.4%
5 | Thu nhap binh quan d/ng/th
Chic danh quén ly d/ng/th 45.607.040 39.930.754 40.933.333 | 102,5%
chuyén trach
Chtrc danh quan ly
Khong chuyén trach d/ng/th 12.277.903 -
Nguoi lao dong d/ng/th 12.181.809 13.155.688 13.202.807 | 100,4%

5. Ké hoach dau tw phdt trién

5.1. Pau tr xay dung, cai tao cac cong trinh cip nudce va giéng khoan khai théac:
- Gia trj khéi todn: 79.490.654.000 dong
5.2. Mé& rong duomg éng chp nude:

- Gié trj khai toan: 6.325.340.000 déng
5.3 Pau tu Nha may nuéc mat Phudng S, cong suét 20.000m3/ngay dém
- Gia trj khdi toan: 40.000.000.000 ddng
5.4. Ngqén von déu tu: Cong ty can d6i ngudn vén chi sé hiru, vén vay thuong

mai va cac nguodn von khic.

-/

"
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5.5. Hinh thirc dau tu: Bén canh viéc dé xuét diu tu cac du 4n, cong trinh néu trén
bang ngudn vén clia doanh nghiép va cac ngudn vén hop phap khéc hodc giai phap dau tu
theo hinh thirc x4 héi hoéa.

Cong trinh dau tur s& duge xem xét trién khai theo ting thoi diém tuy vao kha nang
ngudn vén ¢6 duge, phit hop vé6i tinh hinh va nhu ciu thyc tién.

III. Cac giai phap thwce hién

1. Cdc gidi phdp sin xuit kinh doanh

- Trién khai cong tac khao sét dia ban, cic cong trinh cép nude dé nghi mé rdng,
hiéu qua dau tr dé sém thyuce hién.

- Danh gia hoat ddng clia cac nha may san xuét, dau tu bcf) sung ngudn nude khai théc
phuc vu d€ hoan thanh k€ hoach va dam bao ngudn nude cung cap cho ngudi tiéu dung.

- Phéi hop v6i Trung tdm Y té dy phong tinh kiém tra, gidm sét chét lugng ngudn
nudc theo ti€u chuan cho phép.

- Céc don vi trye thudc theo ddi cac chi tiéu san xuét kinh doanh thudng xuyén,
giam luong nudce that thoat, ting cuong cong tac quan ly khach hang, d4nh gia nguyén
nhén tdng, gidm san lugng theo timg thoi diém.

2. Cdc gidi phdp cong nghé, tiét kiém chi phi sin xuit

- Ung dung déi méi k¥ thudt, cong nghé trong qu4 trinh san xuat.

- Hoan thi¢n va néng cao trinh 4 td chirc san xuét, tb chirc lao dong dé nang cao
nang sudt lao dong, tiet kiém chi phi nhan cong, vat tu, cong tac quan ly, han ché toi da
cac ton that va thi¢t hai khong dang c6 trong qua trinh san xuit.

- Tiép tuc nghién ctru co ché khoan san phim cho cac xi nghi€p truc thude.

- Tang cudng cong tac quan ly kiém tra, giam sat tai chinh ddi véi viec st dung
cac loai chi phi va gid thanh san pham ctia doanh nghiép.

3. Cong tdc qudn tri

- Gido dyc can bd, cong nhan vién nang cao tinh than trach nhiém, thuc ddy phong
trao thi dua hoan thanh tot nhiém vu duogc giao.

= Danh gia lai cong viéc cua ting doq vi dé xay dl_rr}g dinh bién lao dong, luin
chuyén bo tri nhan lyc d¢dm bao lanh dao va diéu hanh san xuét c6 hiéu qua.

- Xay dung quy ché tién luong, tién thudng, dong vién khuyén khich duoc nhimg
can by, cdng nhéan vién c6 trinh do chuyén mén cao, c6 kha niang dam nhén va giai quyet
nhimg cdng viéc quan trong va doi héi sy phirc tap khi thuc hién. Tién luong phai gan
lién véi két qua thyc hi¢n nhiém vu dugce giao.

- Thudng xuyén chim lo ddi séng vat chét va tinh than cho nguoi lao dong. Thuc
hién t6t quy ché dan chi co sO, tao moi trudng lam vige tbt, dong vién khuyén khich
CB.CNV phat huy nang lyc ban than hoan thanh tét cong viéc dugc giao, dong gop vao
su phat tri€n chung cia cong ty.

Tran trong kinh chao./.
Noi nhén:

- Céc c6 dong;

- HPQT, BanTGD, BKS;
- Luu: VT, HSDH.9WZ,




CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HOI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap - Ty do - Hanh phic
sé: .46 /BC-HPQT Séc Trang, ngay (K. thang .{ néim 2025
BAO CAO

Cong tac quan tri va hoat dgng cia Hoi ddng quan trj nim 2024

Kinh giri: Dai héi ddng c6 déng thuong nién ndm 2025.

Hoi dong quan tri Cong ty cb phan CAp nudc Séc Tring xin béo cdo trude
Dai hdi dong c6 dong vé cong tac quan tri va hoat dong ndm 2024, nhu sau:

I. HOI PONG QUAN TRI
1. Thong tin vé thanh vién Hi dong quan tri
1.1. Thoi gian tir ngay 01/01/2024 dén ngay 16/5/2024

- Ong Nguyén Quang Mai - Chu tich HbQT

- Ong Pang Vian Ngo - Thanh vién HDQT
- Ong Tran Anh Hoa - Thanh vién HDQT
- Ong Ong Hai Phuéc - Thanh vién HPQT
- Ong Nguyén Trong Hiéu - Thanh vién HDQT

1.2. Thoi gian tic ngay 16/5/2024 dén nay

Tai cudc hop Dai hoi ddng cb dong bét thuong (Zan thier 2) nam 2024 ngay
16/5/2024, Dai hoi dong cb dong da tién hanh bau Hbi dong quan tri cong ty cho
nhiém ky 2024-2029 gom:

- Ong Tran Anh Hoa - Cha tich HDQT

- Ong Pang Van Ngo - Thanh vién HPQT
- Ong Ong Hai Phuéc - Thanh vién HDQT
- Ong Nguyén Trong Kién - Thanh vién HDQT
- Ong Duong Ngb Hiép - Thanh vién HPQT

2. Thu lao, chi phi hoat ddng va cac lgi ich khac cia Hoi dong quan tri
va tirng thanh vién Hoi dong quan tri

STT Ho va tén Tién lwong Thu lao
1 | Tran Anh Hoa 479.448.760 267.109.657
2 | Nguyén Quang Maii 281.062.940 139.926.504
3 | Nguyén Trong Hiéu 84.994.200 135.743.349




STT Ho va tén Tién lwong Thi lao
4 | Pang Vin Ngo 519.939.000 260.109.657
5 | Ong Hai Phudc 436.748.760 230.703.219
6 | Duwong Ngd Hiép - 126.000.000
7 | Nguyén Trong Kién : 220.374.853

Hoi ddng quan tri nim 2024

T& trinh ctia HDQT, Ban TGPD: 1ap 29 Bién ban téng hop ¥ kién.

3. Téng két cac cudc hop cia Hoi dong quan tri va cic quyét dinh cia

3.1. Cdc cupc hop Hpi dong quan tri:

- Hop truc tiép: 10 cude hop.
- Téng hop v kién HPQT qua hdp thu dién tr HDQT 601 véi céc van ban,

X - S6 budi hop Ty 1€ tham | Ly do khong
SIAY - Fhank vien HDOL HDPQT tham dw | dw heop tham dw hop
1 | Tran Anh Hoa 10/10 100%
2 | bang Véan Ngo 10/10 100%
3 | Ong Hai Phudce 10/10 100%
P Ving hop khong
0 %
4 | Duong Ngo Hiép 0/8 0% 31y do
x - Véng hop khéng
V) ¥
5 | Nguyeén Trong Kién 0/8 0% 6 1§ do
6 | Nguyén Quang Mai 2/2 100%
7 | Nguyén Trong Hiéu 2/2 100%

3.2. Cdc Nghji quyét/Quyét dinh ciia Hpi dong quan tri:

Thong qua cac cudc hop va lay y kién HPQT qua hop thu dién tir. Trong
nim HPQT d3 ban hanh 44 Nghi quyét thé hién cu thé tai Béo cdo tinh hinh quan
tri, B4o cdo thuong nién ndm 2024 dugc dang tai trén trang thong tin dién tir clia
Cong ty tai muc Quan hé cd dong, ddng thdi cong b thong tin theo quy dinh.

IL. BAO CAO VE GIAO DICH NQI BQ

1. Glao dich giira cong ty v6i nguoi c6 lién quan ciia cong ty hodc giira
cong ty voi cb dong lém va gura cong ty voi ngwoi ndi bo

- Tén t chc: Céng ty c6 phin Nudc Séc Trang
- Gidy PKKD: 2200680885

- M6i quan hé lién quan véi cong ty: Cong ty lién két
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- No6i dung, s& lugng, tong gié tri giao dich: Hop d6ng mua, ban si nuéc sach
véi tong gia tri giao dich 1a 16.153. 179.056 dong.

2. Giao dich giira nguwdi ndi by cong ty, ngu’m ¢6 lién quan cua nglro'l noi
bd véi cong ty con, cong ty do cong ty nam quyen kiém soat: Khong co

3. Giao dich giira cong ty vdi cac d6i twong khac: Khong cé

4. Giao dich ciia ngwdi ndi by va ngui cé lién quan doi voi co phiéu cong ty:

2 .4 . | Lyd
S6 ¢b phiéu s& S6 ¢6 phieu s& tg ngo
e ~ A By ~ Ao 3.3 )
Nguwdi thwe Q"}*‘“ h?- hiru dau ky hiru cuoi ky Sikm
STT | ,.A” . A véi nguwoi
hién giao dich " 3o - Z
R @ || S| Ty
phiéu Ve phiéu yie
Thanh vién
T Ban kiém
;| NeweénMinh | o4t | 809101 | 5,1% |801.401|5,052% | Bén
Phuong Co doéng
16n

IIIl. HOAT PONG CUA THANH VIEN HPQT PQC LAP

Coéng ty khong c6 thanh vién HPQT ddc lap

IV. HOAT PONG CUA UY BAN KIEN TOAN TRUC THUQC HPQT

‘ Cong ty hoat dong theo mo hinh khéng co Uy ban kiém toén truc thuéc Hoi

dong quan tri

V.HOAT PONG CUA CAC TIEU BAN TRUC THUQC HPQT

HDQT Céng ty khong thanh 14p cac tiéu ban truc thudc

VI. DANH GIA

- Sau phién hop Pai hoi ddng cb déng bat thuong ngay 16/5/2024, Hoi dong
quan tri d& t6 chirc hop bau chitc danh Chu tich Hai déng quan tri va cac chire
danh trong Ban diéu hanh. Hoat dong cua HDQT tiép tuc duoc duy tri én dinh, xay

dyng chu truong, dinh huong phat trién doanh nghiép theo Nghi quyét ctia Pai hoi
ddng cb dong dé ra, giam sét cong tac ctia Ban diéu hanh.

- Hoi dong quan tri d& ban hanh dugc cac quy ché hoat dong cua doanh
nghiép, cu thé nhu: Quy ché ndi bd vé quéan tri Cong ty, Quy ché hoat dong cua
Hbi doéng quén tri, Quy ché tai chinh, Quy ché chi tiéu ndi b, Quy ché quan ly
Quy¥ khen thudng, Quy ché quan 1y Qu¥ phic loi va Quy ché Cong bb thong tin.

VIL. HAN CHE

Trong céng téc td chitc hoi hop ciia HDQT, méc du c6 thdng béo kip thoi dén
cac thanh vién, tuy nhién trong so 05 thanh vién HDQT dugc thong bao moi hop thi
c6 02 thanh vién khong tham dy tat ca cac cudc hop va khong cé 1y do (6ng Nguyén
Trong Kién va 6ng Dwong Ngo Hiép). Viéc nay da gay kho khan cho HDQT trong
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cong téc thao luan, 14y v kién quyét nghi c4c van de quan trong cua doanh nghiép va
Jam kéo dai thoi gian do phai théng bdo mdi hop 14n 2 theo quy dinh.

VIIL. KE HOACH THOI GIAN TOI

- Nham dam bao nguon nude phuc vu ngudi dén trén dia ban tinh Séc Trang
va giai quyét tinh hinh thleu hyt ngudn nudc cung cép db6i véi cac Xi nghiép cap
nudc dia phuong, HDQT tiép tuc tién hanh cac thi tyc xin chu truong vé dau tu du
4n cap nude, dong thoi hop tac véi cac cdng ty cd di niang luc vé kinh nghiém va
tai chinh dé lién doanh thue hién du 4n.

- Tang cuong cong tac quan ly, giam sat, chi dao cac hoat dong cua cac don
vi, bao dam thyc hién ding céc ndi dung da dugc thong qua trong cac Nghi quyét
ctia Pai hoi dong cd dong va HbQT cong ty.

- Thyc hién céc du an phat tr1en hé théng cip nudc, nang cong suat khai thac
nudce sach cdc nha méy véi 16 trinh ddu tu phi hop, hiéu qua, dam bao cdp nude an
toan, day du cho nguoi din va cac doanh nghiép trong tinh Séc Tring.

Trén day 1a Bao cdo vé cbng tac quan tri va hoat dong cia Hoi déng quan tri
Cong ty c¢b phan CAp nudc Séc Trang nam 2024 xin bdo cédo trude Dai hoi.

Tran trong kinh chao./.

Noi nhgn:
- Nhu kinh giri;
- Luu: VT, TLDHDCD. ™%




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUGC SOC TRANG Poc lap - Tw do - Hanh phic
BAN KIEM SOAT
S4: .@..Z’.../BC-BKS Soc Trang, ngay 0/7/- thdngo.b/ndn% 2025
BAO CAO

Hoat dong ciia Ban kiém soat nim 2024 va ké hoach hoat dong nim 2025
Tai cudc hop Dai hoi dong cb dong thuong nién nam 2025
Cong ty Cbd phan Cap nudc Soc Trang

Kinh giri: Pai hoi ddng cb dong Cong ty C6 phan Cép nudc Séc Tring.

Ban kjém soat Cong ty c¢b phan Cap nudc Séc Trang xin bao cdo trude Dai
hdi dong c6 dong (DPHDCD) thudng nién ndm 2025 vé ket qua hoat dong cla Ban
kiém soat nam 2024 nhu sau:

1. Thanh vién Ban kiém soat, hoat dong, thu lao va chi phi hoat dong cua
Ban kiém soat

1.1. Thanh vién Ban kiém sodt

Ngay 16/5/2024, Dai héi dong cb _déng bat _thuong nam 2024 (lan thir 2) da

dugc td chirc thanh céng, trong d6 da bau Ban kiém soat nhiém ky 2024-2029 gém
03 thanh vién:

- Ong Nguyén Hoai Bao Khanh - Trudng ban

- Ong Tran Thanh Nhan - Phé Trudng Ban kiém soat

- Ong Nguyén Minh Phuong - Kiém so4t vién

Qua qué trinh hoat dong cling nhu theo yéu cdu nhiém vu, céc thanh vién

BKS di dugc midn nhiém, bau bd sung tai cugc hop Dai hoi dong cd déng bat
thuong nam 2025 ngay 21/01/2025, dén hién tai thanh vién BKS gdm:

- Ong Nguyén Hoai Bao Khanh - Trudng ban

- Ong Nguyén Vin Ghip - Phé Truéng Ban kiém soét

- Ong Nguyén Minh Phuong - Kiém soat vién

Céc thanh vién BKS da phan méi dugc bﬁ?w; bd sung va bau méi, do vay ciing
dang gap kho khan trong qua trinh bao cao chuyeén ti€p.

1.2. Hoat djng ciia Ban kiém sodt

Trong nam 2024, Ban Kiém soat nhiém ky 2024-2029 da thuc hién céc cong
viéc nhu sau:

- T6 chirc hop dinh ky BKS va hop khi c6 cong viéc dot xuat dé trién khai
cong viéc theo chirc nang, nhiém vu va quyén han duogc giao; ludén bam sat Diéu 1€
Cong ty va Nghi quyét DPHPCD trong qua trinh thuc hién nhiém vu;

- Thuong xuyén trao doi gitra cac thanh vién BKS cling nhu v6i Hoi dong
quan tri (HPQT), Ban Tong giam doc (Ban TGD) nhdm myc dich bao dam céac
hoat dong cua Cong ty la phu hop va dap tng quyén lgi ciia c6 dong;
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- Ban hanh Quy ché hoat dong cua BKS nhiém ky 2024-2029;

- Kiém tra viéc cha‘ip hanh cac quy dinh vé chuén muc ké toan, luat thué, danh
gi4 tinh hop 1¢ cua céac chirng tir ké toan phu hgp véi cac quy dinh cua Cong ty;

- Xem xét cac bdo cdo tai chinh (BCTC) dinh ky theo quy, BCTC 6 thang va
BCTC nam hop nhét cia Cong ty da duoc soat xeét boi Cong ty TNHH Kiém toan
va tu van A&C;

_ Tham gia ddy dii cc cude hop cia HPQT; gop ¥ véi HPQT trong tham
quyén cua BKS;

_ Giam sat hoat dong cia HDQT, Ban TGD va céc can bd quan ly khac ctia
Cong ty dam bao theo dung chirc nang nhiém vy cua timg bd phan;

_ BKS nhiém ky 2024-2029 da b chirc 03 cudc hop BKS, trong do thanh vién
BKS 13 6ng Nguyén Minh Phuong d3 khong tham gia cac hoat dong cua BKS ké tir
ngay biu BKS theo Nghi quyét s6 01/2024/NQ-DHDCD ngdy 16/05/2024 dén nay.

1.3. Thii lao va chi phi hoat dpng cia Ban kiém sodt

- Tong muc thu lao da chi cho cac thanh vién BKS trong nam 2024 la:
722.256.692 ddng, twong duong 0,3% tong doanh thu cta Cong ty.

- Chi phi hoat dong;: 0 dong

2. Két qua giam sat tinh hinh hoat dong va tai chinh cia Cong ty

Theo hd so luu trit va s6 lidu két qua san xuét kinh doanh, Ban kiém soét tdng
hop bao cao mét sO ndi dung nhu sau:

2.1. K&t qua gidm sdt hoat dpng kinh doanh

Ban kiém soat da gidm sat g(‘)ng tép td chirc, thAm dinh bdo céo két qua hoat

dong nam 2024 cia Cong ty va thong nhat ddnh gia nhu sau:

- San luong nudc thuong pham: 23.279.221 m3, dat ty 1& 100,3% so voi ké
hoach nim, tdng trudng 4,2% so v6i nam 2023.

- Téng doanh thu dat 240.813.380.584 ddng, tang 9,9% so voi ndm 2023 va
dat 106,1% so v6i ke hoach.

Trong do:
+ Doanh thu cép nudc: 212.857.672.990 déng, chiém 88,4%
+ Doanh thu I8p dat: 2.895.879.578 ddng, chiém 1,2%
+ Doanh thu nuéc déng chai: 4.158.286.587 déng, chiém 1,7%
+ Doanh thu khéc: 177.198.324 dong, chiém 0,1%
+ Doanh thu tii chinh : 13.018.794.678 ddng, chiém 5,4%
+ Thu nhap khac : 7.705.548.427 dong, chiém 3,2%
- Nam 2024, Cong ty dat lgi nhudn sau thué 41.019.732.951 déng, dat ty 1€
123,9% so v6i ké hoach nam, dat 81,2% so vai 2023.
2.2. Két qua giam sdt viéc thic hién Nghi quyét ciia PHDCD thwong nién
nam 2024
- Céng ty da thyc hién tdt ke hoach san xuét kinh doanh ndm 2024, céc chi
tiéu déu dat va vugt ké hoach de ra.

/798 Y ~ 5 \SoWN
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- Ké hoach déu tu theo Nghi quyét PDHDCD nim 2024 van con nhidu ndi
dung chua thyc hién theo nhu ké hoach da dé ra.

- V& chi tra thu lao cho HDQT va BKS, Cong ty di chi tra va quyét toan theo
ty 1& da dugc DPHDCD ndm 2024 thong qua.

- P4 chon don vi kiém toan doc lap 1a Cong ty TNHH kiém todn va tu van
A&C - Chi nhanh Cén Tho thyc hién kiém to4n bao c4o tai chinh nim 2024.

- HPQT va Ban Téng Gism doc da nghiém tac thyc hién cac quyét dinh cta

DHDCD da duge ghi trong Nghi quyét.

2.3. Két qua thdm dinh Bdo cdo tai chinh nim 2024

Trén co s¢ BCTC nam 2024 cua cong ty dd duoc kiém toan boi Cong ty

TNHH Kiém toan va Tu vin A&C - Chi nhanh Can Tho, BKS d3 thim dinh va
nhét tri bdo c4o véi PHPCP nhu sau:

- Thong nhit véi BCTC ném 2024 cua Cong ty da dugc kiém toan boi Cong
ty TNHH Kiém toan va Tu vin A&C - Chi nhanh Can Tho.

- Bdo céo dd phan anh chinh xdc tinh hinh tai chinh tai thoi diém ngay
31/12/2024, két qua hoat dong kinh doanh va luu chuyén tién té trong giai doan tai
chinh tr ngay 01/01/2024 dén ngay 31/12/2024 1a . phtt hop véi céc quy dinh cua hé
thong ké toan hién hanh, khong c6 sai sét trong yéu xdy ra trong nim 2024 vé cong
tac hach toan ké toan.

Theo BCTC d3 dugc kiém toan, dén 31/ 12/2024, céc chi tiéu co ban thuc hién
trong ndm 2024 nhu sau:

a) Vé két qua kinh doanh:
TT Chi tiéu Gia tri (VND) Ghi cha

1 | Doanh thu ban hang Chlem ti trong 91,4 % trong
va cung cép dich vu | 220.089.037.479 téng doanh thu Cong ty.

2 | Loi nhuén trudc thué 62.063.217.268

Loi nhuén sau thué 41.019.732.951
b) Vé tai san:
TT Chi tiéu Gia tri (VND) Ghi cha
Tai san ngén han 141.751.884.297
2 | Tai san dai han 165.507.682.802
Tdng tai san 307.259.567.099

c) Vén chii s6 hitu: 272.858.098.006 ddng.

3. Két qua giam sat d6i véi HDQT, Ban TGP va cac can bd quan Iy

3.1. Danh gia hoat dong cua HPQT

- HDQT d4 tuén thi quy dinh cta phap ludt va Diéu 1¢ Cong ty vé ché do
hop, trinh ty, thu tuc triéu tap hop, ghi bién ban va ra nghi quyét cudc hop.
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- HPQT da t6 chire 03 cuge hop va ca 03 cude hop déu phai td chirc 1in 2
voi 3/5 thanh vién HDQT tham dy hop, 02 thanh vién HDPQT ving hop khong 1y
do la 6ng Duong Ng6 Hiép va éng Nguyén Trong Kién.

- D3 ban hanh Quy ché néi bd vé Quan tri, Quy ché hoat dong cua HDQT va
mdt sb quy ché hoat dong khac lién quan ding quy dinh. Thong qua duoc 44 Nghi
quyét ding chirc ning, nhiém vu va quyén han ctia HDQT, phu hgp véi Nghi quyét
ciia DHDCD, khong tréi v6i quy dinh cta phép luat, Diéu 1¢ Cong ty va dap tmg
dugc yéu ciu phat trién cing nhu nhiém vy ctia Cong ty.

- HDQT da gidm sét chit ch& va chi dao kip thoi Ban TGD trong hoat dong
diéu hanh SXKD, gi4m sat viéc thuc hién Nghi quyét ctia HDQT, DHDCD.

- Trong nam, BKS khéng nhén dugc bét ky kién nghi, khiéu nai nao cia ¢
dong vé sai pham ctia HDQT trong qua trinh thyc hién nhiém vu.

- Trong qua trinh thyc thi nhiém vy, BKS di duge HDQT phéi hop, tao diéu
ki¢n thuan lgi dé BKS hoan thanh nhiém vu.

3.2. Ddnh gid hoat dpng ciia Ban TGP va cin bo quan ly khdc

- Ban kiém so4t danh gid x4c nhan nhitng két qua thyc hién nhiém vu cua
Ban TGD Céng ty trong cdng tac diéu hanh hoat dong SXKD, mic du gap rat
nhiéu khé khan trong cong tdc san xuat nudc sinh hoat nhung van dam bao té chirc
trién khai cac Nghi quyét cia HDQT, PHPCD.

Tuy nhién, trong nam 2024 céng ty da chip hanh quyét dinh xur phat vi
pham hanh chinh s6 78/QP-XPHC ngay 21 thang 12 nim 2023 vé viéc khai thac
vuot luu lugng tai NMN Phudng 8, Ban TGP cong ty xem xét cac quy dinh phap
ly trong hoat dong ctia cac nha may truc thude Cong ty.

- Bién ché lao dong cua Céng ty hién tai 6n dinh, CB.CNV dang ngay cang
nd lyc nhim ning cao ning suit lao dong.

3.3. Cong tic gidm sdt, kiém tra thuc hi¢n quy dinh vé quén tri ndi bé ciia
Cong ty

- HDQT da chi dao, giam sat Ban TGD va bd may diéu hanh trong viéc tuan
thu cac quy pham quan 1y ndi bo; Ban TGP di ¢6 nhiéu nc’), luc trong viéc td chirc
trién khai céc hoat dong SXKD, déng thdi thyc hién kha tot cong tidc quan tri noi
bd, han ché duoc nhiéu rai ro va sai pham cé thé xay ra.

- BKS da thudng xuyén thyc hién hoat dong kiém tra, kiém sodt viéc thuc
hién cac quy pham quéan ly ndi by cua Cong ty, cong tac ky ket va thuc hién cac
hop ddng, giao dich cua Cong ty theo ding quy dinh, tién hanh cling céc phong
ban kiém ké, kiém tra tinh trang tai san cd dinh, hang ton kho, cac cong trinh dy 4n
thi cong ctiia Cong ty.

4. Két ludn

- Qua hoat dong thuc thi nhiém vu do PHPCD giao trong nam 2024, BKS
nhén thdy da s thanh vién HDQT, Ban TGP cong ty thé hién quyét tam va tinh
than trach nhiém cao trong cong tac didu hanh hoat dong san xuat kinh doanh, thyuc
hién hoan thanh c4c chi tiéu ké hoach da dé ra. Tuy nhién, c6 02 thanh vién HDQT
lién tuc ving hop tir ddu nhiém ky ma khoéng r6 ly do la 6ng Duong Ngb Hiép va
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éng Nguyén Trong Kién (ngi dung nay da dwoc BKS kién nghi trong bdo cdo tai
phién hop PHPCP bdt thuong ngay 21/01/2025).

5. Ké hoach hoat d9ng nim 2025 ciia BKS

Pé thyc hién tét nhiém vu theo Luét Doanh nghiép, Piéu 1& cong ty va Quy

ché hoat dong cua Ban kiém soat, Ban kiém so4t d& ra muc tiéu va ké hoach hoat
dong ndm 2025 nhu sau:

- Giam sat tinh hinh thuc hién cac Nghi quyét, Quyét dinh cia DPHDCD,
HDQT cdng ty theo quy dinh;

- Tham gia céac cudc hop cia HDQT cong ty;

- Hop Ban klem soat dinh ky va thuong xuyén dé dong gop y kién cac noi

dung thudc thAm quyén va dé xut cac bién phap nhim ting hiéu qua hoat dong
ctia Ban kiém sodt;

- Xem xét, kidm tra dinh ky cac ké hoach kinh doanh va déng gop y kién v6i
HDQT, Ban TGP trong pham vi trach nhiém va quyén han;

- Xem xét bdo cdo tai chinh hang quy va bao céo tai chinh dugc xoat xét
trong nam,;

- Giam sé‘g céc thanh vién Ban kiém soat trong viéc thuc hién Quy ché hoat
dong cuia Ban kiém soat nhi¢m ky 2024-2029.

Trén day la Béo céo hoat dong cua Ban kiém soat trong nam 2024 va ké

hoach hoat déng nam 2025. Kinh trinh Dai hi ddng cd doéng co y kién va xem xét
thong qua.

Trén trong kinh chao./.

Noi nhdn:

- Nhu trén;

- HPQT, Ban TGD;
- Ban kiém soat;

- Luu: HS.BKS.

/ LONGTY -
co PhAN



CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HOQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Djc 1ap - Ty do - Hanh phic
Sé: ;’.’.E./TTr-HDQT Soc T rdhg, ngay ..Qf_tha'ng C nam 2025
TO TRINH

Thong qua Bdo cdo tai chinh ciia Cong ty nam 2024 da dwoc kiém tosn

Kinh giri: Pai hoi dong ¢b déng thuong nién nam 2025.

Can cir Ludt Doanh nghiép ném 2020 da dugc Quéc héi nude Cong hoa xa
hoi chii nghia Viét Nam théng qua ngay 17/6/2020;

Can cir Piéu lé Cong ty c6 phcin Cd:p nude Soc Tring dwoc Pai hoi déng c6
dong thong qua ngay 16/5/2024;

. Can cir Bién ban s6 06/2025/BB-HPQT ngay 05/3/2025 vé viéc hop Hei
dong quan tri Cong ty cé phan Cap nudc Soc Trang nhiém kp 2024-2029;
Can cir Nghi quyét s6 11/2025/NQ-HPOT ngay 06/3/2025 vé viéc triéu tip
cugc hop Dai héi dong cé dong thwong nién néim 2025.
Hoi déng quan tri trinh Pai hoi déng cd dong xem xét, thong qua Bio céo
tai chinh ctia Céng ty ¢4 phan Cép nuée Séc Tring nam 2024 1ap ngay 05/3/2025,
dugc kiém toan béi Cong ty TNHH Kidm todn va Tu vin A&C.
(Bdo cdo dwoc ding tai ngay 10/3/2025 trén trang thong tin dién tir ciia Cong ty
tai dia chi http://'www.soctrangwaco.vn tai muc Bdo cdo dinh ky)
Kinh trinh Pai héi déng cb dong xem xét, biéu quyét thong qua.
Tréan trong kinh chao./.
Noi nhgn:

- Nhu kinh giri;
- Luu: VT, TLDHDCD. 5%




CONG TY CP CAP NUOC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Doc lap - Tw do - Hanh phic
S6: ..(ig..../TTr-HDQT Soc Trang, ngay . of thdang L nam 2025
TO TRINH

V/v phén phoi lgi nhuén nim 2024 va ké hoach phan phéi lgi nhuin nam 2025

Kinh giri: Pai hdi ddng cb dong thudng nién ndm 2025.

Can cw Ludt Doanh nghiép nam 2020 dad dwoc Quo"c hoi nucc Cong hoa xa
hoi chu nghia Viét Nam thong qua ngay 17/6/2020;

Can cit Piéu ¢ Céng ty c6 phan Cap nuée Séc Tring dwoc Dai héi dong cé
dong thong qua ngay 16/5/2024;

Can cir Bién ban sé 06/2025/BB-HDQT ngay 05/3/2025 vé viéc hop Hi
dong quan tri Cong ty ¢é 5 phan Cap nwée Séc Trang nhiém ky 2024-2029;

Can cwr Nghi quyet s6 11/2025/NQ-HPQT ngay 06/3/2025 vé viéc triéu tap
cudc hop Pai hdi dong cé dong thuong nién nim 2025,

Hoi déng quan tri Cong ty cb phan Cap nudc Soc Trang kinh trinh Pai hoi

ddng cb ~ddng théng qua phuong 4n phan phdi loi nhudn nim 2024 va ké hoach
phan phéi loi nhusn nim 2025, nhu sau:

I. Phwong an phan phm lgi nhuan nim 2024

Stt Noi dung PVT S6 tién Ty 1é

Loi nhuén sau thué chwa phéan phdi dong 41.019.732.951

1 | Trich quy dau tu phat trién dong | 12.319.163.970 | 30,0%

Trich quy khen thudng, phuc 1¢i (fwong | dong 10.653.286.203 | 26,0%
duwong 03 thdang luwong thuc hién cua

2 nguoi lao dong nam 2024)
Trich quy khen thuéng Ban diéu hanh | dong 486.794.547 | 1,2%
3 (twong dwong 1,5 thdang lwong, thi lao

thwe hién cia Ban diéu hanh ndm 2024)

4 | Chia cb tuc bang tién (twong dwong | dong 17.560.488.231 | 42,8%
1.107 déng/cé phiéu) '

Hinh thirc chi tra ¢ tire: Nhén tién mat tai Cong ty hoac chuyén khoan
IL. Ké hoach phéi lgi nhuén nim 2025:
1. Chia cb tirc: Téi da bang 43% Loi nhuan
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2. Trich cac quy t6i da bing 57% Loi nhudn, trong do:
- Trich quy d4u tu phét trién: 30% Loi nhudn

- Trich quy khen thuéng, phic lgi: 25% Loi nhuan (16 da khéng qud 03
thdng luong binh quan thyc hién cia nguoi lao déng nim 2025)

- Trich quy khen thuéng Ban diéu hanh: 2% Loi nhuan ‘(to”'i da khéng quad 1,5
thang lwong, thit lao binh quén thuc hién ciia Nguoi quan Iy, diéu hanh nam 2025).

Kinh trinh Pai hdi dong cb dong xem xét, biéu quyét thong qua.

Tréan trong kinh chao./.
Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri; FTICH n
- Luu: VT, TLDHDCDP. N\

S -
e~




CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

HOQI PONG QUAN TRI Poc lap - Tw do - Hanh phiic
Sé: ...4ﬁ../TTr—HDQT Séc Tring, ngay (L. théng ..S.. nam 2025
TO TRINH

Ké hoach san xuét kinh doanh nim 2025

Kinh gtri: Pai hoi déng c6 dong thudng nién nam 2025.

Cdn cwr Ludt Doanh nghiép ndam 2020 da dwoc Quo”’c héi nude Cong hoa xd
héi chu nghia Viét Nam théng qua ngay 17/6/2020;

Cén cir Diéu 1é Cong ty c6 phd‘n Ca”’p nuoc Soc Trang dwoc Dai hoi c‘z’o“ng cé
dong thong qua ngay 16/5/2024;

Cén cir Bién ban s6 06/2025/BB-HDQT ngay 05/3/2025 vé viéc hop Hoi
dong quan tri Cong ty c6 phan Cap nwée Séc T rang nhiém ky 2024-2029;

Can cur Nghi quyet s6 11/2025/NQ-HPQT ngay 06/3/2025 vé viéc triéu tap
cudc hop Pai héi dong cé dong thwong nién nam 2025.

Hoi ddng quan trj Cong ty c6 phan Cap nudc Séc Trang kinh trinh Pai hoi
ddng cb dong théng qua Ké hoach san xuét, kinh doanh nim 2025 nhu sau:

1. San luong nudc thuong phim: 24.250.000 m?
2. Téng doanh thu: 241.000.000.000 dong
3. Loi nhuén sau thué: 30.000.000.000 dong

Kinh trinh Pai hoi déng c6 dong xem xét, bidu quyét thong qua.
Tran trong kinh chao./.

Noi nhgn:

- Nhu kinh giri;

- Luu: VT, TLDHPCPD. _»
/

rén Anh Hoa



CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM

HOI PONG QUAN TRI Poc lap - Ty do - Hanh phic
sé: . A0, /TTr-HDQT Séc Trang, ngay .0 thang . nam 2025
TO TRINH

V& ké hoach dau tw cic dy 4n, cdng trinh cAp nwée nim 2025

Kinh gtri: Pai hoi ddng c¢b déng thudong nién ndm 2025.

Cdn cir Ludt Doanh nghiép nam 2020 da dwoc Québc héi nude Cong hoa xa
hoi chii nghia Viét Nam théng qua ngay 17/6/2020;

Cén cir Diéu 1¢é Cong ty c6 phan Cap nuée Séc Trang dwoc Dai hdi dong cé
dong théng qua ngay 16/5/2024;
. Can cir Bién bdn, s6 96/2Q25/BB-HDQT ngay 05/3/2025 vé viéc hop Hoi
dong quan tri Cong ty cé phan Cap nudc Soc Trang nhiém ky 2024-2029;

Can cir Nghi quyét s6 11/2025/NQ-HPQT ngay 06/3/2025 vé viéc triéu tdp
cuéc hop Pai hgi dong co dong thwong nién nam 20235.

Hoi dong quan tri Cong ty cd phan Cép nudc Soc Triang kinh trinh Dai

hoi ddng c6 déng thdong qua ké hoach dau tu céc du 4n, céng trinh cap nudc
nam 2025, nhu sau:

I. Cac dy an, cong trinh chuyen tlep (da dwoc thong qua tai cac Nghi
quyét Pai hoi déng cé déng cdc ndm trude dén nay chuwa thuec hién).

Kinh trinh Pai hoi dong cd dong chap thuan giao Hoi dong quan tri va Ban
Tong Giam dbe «can cir tinh hinh thuc té ctia doanh nghiép can dbi ngudn vén, hiéu
quéa dau tu dé tiép tuc trién khai thyc hién.

IL. Cac du a an, cong trinh cap nuwéc dé nghi thwe hi¢n nim 2025
Téng mirc dau tu du kién 12 125.815.994.000 dong (Mot tram hai mwoi lam
1y, tam trdam mwoi lam triéu, chin tram chin muoi bon ngan dong). Trong d6:

1. Hang muc: Pau tur xay dung, cai tao cac cong trinh cdp nudc va gién
khoan khai thac, gia tri dau tu du kién: 79.490.654.000 dong (Bay muwoi chin ty,
bén trém chin mwoi triéu, séu trdm néim muoi bon ngan dong).

2. Hang muc: M& rong duong dng cap nudc, giatri dau tu dy kién 6.325.340.000
dong (Séu ty, ba tram hai muwoi lim triéu, ba tram bon mueoi ngan dong).

3. Hang muyc: Pau tu Nha may nudc mit Phuong 5, cong suat 20.000m’/ngay
dém, gié tri dau tu dy kién: 1 40.000.000.000 ddng (Bon muoi ty dong).

. Nguon vbn dau tu: Cong ty can d6i nguon vén tu ¢6, von vay thuong mai
va cac nguon von khac.
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5. Hinh thirc dAu tu: Bén canh viéc dé xuét dau tu cac dy 4n, cong trinh néu
trén bing ngudn von cua doanh nghiép va céc ngudn von hop phép khac hogc giai
phap dau tu theo hinh thirc x& hoi hoa. Cong trinh dau tu s& dugc xem xét trién
khai theo timg thoi didm tuy vao kha nang ngudn von cé dugc, phu hgp véi tinh
hinh va nhu cau thyc tién,

6. Pai hoi dong cd dong thong qua, uy quyén va giao nhiém vu cho Hoi

”

ddng quan tri va Ban Tong Giam doc chu dong can doi nguon von ty ¢d, ngudn

2 2

vén tir cac quy dau tu phat trién, loi nhuén chua phéan phéi, vbn vay thuong mai,

von vay cdc to chirc, ¢4 nhan va céac ngudn vén khéac dé quyét dinh phuong éan, chu
truong dau tu, quy md, gia tri, tinh chat, cong suit va cac ndi dung khéc lién quan
trong qué trinh thyuc hién céc cong trinh, dy an dAu tu chuyén tiép va ké hoach nim
2025, céc du 4n kéu goi dAu tu, hop tac ddu tu va céc dy 4n, linh vyc dau tu khac
theo timg thoi diém tiy vao kha nang ngudn vén cé duge, phu hop véi tinh hinh va
nhu cau thuc tién. Vé trinh tu, thd tuc dau tu thuc hién theo ding quy dinh cua
phép luat. Trong qua trinh thyc hién cdc nhiém vu néu trén, Hoi dong quan tri va
Ban Téng Giam dbe cb quyén:

- Quyét dinh c4c ndi dung trong pham vi nhiém vu duoc iy quyén va giao
nhiém vuy;

- Thue hién va/hoic chi dao, phan cong, giao nhiém vu va uy quyén cho cac
don vi, ca nhan lién quan: Thyc hién cac cong viéc can thiét, phu hop quy dinh phap
luat; Ky céac vén ban, giéy td, tai liéu co lién quan; Lam viéc véi co quan ¢o tham
quyén va cac bén lién quan; Thuc hién moi céng vig¢c va thu tuc can thiét khac dé
trién khai nhiém vu dugc giao va ity quyén, phtt hop véi quy dinh phép luét.

(Dinh kém phu luc cdc dw dn, cong trinh cd’p nude dé nghi thuc hién nam 2025)

Kinh trinh Dai hoi ddng cd dong xem xét, biéu quyét thong qua.

Tran trong kinh chao./.

Noi nhgn:

- Nhu kinh gri;

- Luu: VT, TLDPHDCP. |_*
/

Tran Anh Hoa




PHU LUC: CAC DU AN, CONG TRINH CAP NUGC PE NGHI THUC HIEN NAM 2025
(Dinh kém To trinh s6.48../TTr-HPQT ngay .95./..$../2025 ciia HDQT Céng ty ¢é phdn Cap mede Séc Tring)

oz o A
2Lk Tén hang myc Quy mb, cong sujt | Cid tri dau tw
(dong)

1 | Piu tw xdy dung, cii tao cic cong trinh cip nwéc va giéng khoan khai thic 79,490,654,000

1.1 | XNCN Nguyén Chi Thanh

a | PAu tu hé thong khir tring bang tia cuc tim cho Nha may nudc Phudng 8 2,040,438,400
b | Cung cép, lip dit hé théng thu khi va cai tao bé loc ni tai Nha mdy nuéc Nguyén Chi Thanh 2,984,385,600
¢ | Pau tu hé thong xir Iy nuéc ngim tai Nha may nuéc Phuong 8 3.000m3/ ngay dém 4,686,600,000
d | PAu tu HT xi Iy bun tai Xi nghiép cip nuéc Nguyén Chi Thanh 500,000,000
d | Hé thong thu gom nudc mwa - XNCN Nguyén Chi Thanh 500,000,000
e | Xay dung - Trang bi phong thi nghiém dat chuén tai VP. Céng ty Cb phin C4p nudc Séc Tring 2,500,000,000

Cai tao nha tryc vén hanh thanh kho chira chét thai rin cong nghiép thong thuomg, nha kho cong 300,000,000

€ | ty va nha tryc vin hanh tai XN Nguy?n Chi Thanh

1.2 | XNCN Phu Lgi

a | Dau tu hé thdng xir Iy nuéc ngam tai nha may nuéc Phudng 7 2.500m3/ ngay dém 2,581,400,000
b | DAu tur hé thdng xir Iy nuéc ngdm tai Nha mdy nude Sung Pinh 3.000m3/ ngay dém 2,780,400,000
¢ | Cai tao dudng dng cong nghé D400 tai Tram bom 2 Phi Loi 300,000,000

d Lép dat bon loc ap luc - XNCN Phu Loi KT 2,2m x 5,0m 300,000,000
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Quy md, cong suat

Gi4 tri ddu tw

12/ 228, 8, vell

STT Tén hang muc (dﬁ ng)
4 | Phu tw HT xir ly bun tai Xi nghiép cAp nuéc Phi Loi 500,000,000
o | Sira chita trAn phong didu khién tai Xi nghiép cép nudc Phi Loi 50,000,000

Cai tao sira chita c4c hang myc nha méy nu6e Phu Loi (Nha kho + nha vé sinh; Ho ling bun; bé

€ | hat, nha dit may phat dién, hd c4; nha Ro; khu xtr Iy - bé chira; Hang rao; dudng dng cong nghé) 1,500,000,000
1.3 | XNCN My Xuyén

a | Ddu tu he théng cong nghé xir 1y nuée tai Nha méy nuée My Xuyén 3 3.000m3/ ngay dém 4,805,430,000
b | Hd chira nudc ria loc Nha may nuéc My Xuyén 3 1,000,000,000
1.4 | XNCN Dai Ngii

a | Bb sung bom cép II tram cép nuéc Long D 350,000,000

b | Duong éng cong nghé - hé thong dién diéu khién giéng LD2 562,000,000

¢ | Hé théng xir Iy nudc ria loc Tram Long Dirc 100,000,000

d | Hé théng xir ly nude rira loc XN Dai Ngéi 700,000,000

d | He théng xir ly nudc tai Tram Long Dic 400,000,000
1.5 | XNCN Vinh Chéu

a | Caitaohé th(")ng cong nghé (ning cong sudt Amoni) - XNCN Vinh Chéu 2,000,000,000

b | San phoi bun Tram Hai Ngu va XN Vinh Chau 200,000,000
1.6 | XNCN Thanh Tri

a | Khoan thay thé giéng HL2 va HL3 2,500,000,000




A A ‘
Quy md, cong suat

Gi tri dau tw

STT Tén hang muc (dong)
b | Xay bé chira, tram bom cép 2 va ning cao bdn loc kin - XNCN Thanh Tri 3,000,000,000
¢ | Pau tu nha may méi - XNCN Thanh Tri 3.000m3/ ngay dém 17,500,000,000
d | B sung 01 bdn lgc &p luc tai Tram Hung Loi 50m3/h 250,000,000
d | Caitao Tram bom cép Il Tram Hung Loi 100,000,000
e | Xay dung méi nha kho vat tu Tram Hung Loi 100,000,000
g | Hé théng xir Iy nuéc rira loc XN Thanh Tri 700,000,000
1.7 | XNCN Long Phi

a | Trang cAp mot bom 11kw tai tram bom céip I - XNCN Long Phi, dé thay thé bom 4kw 11kw 200,000,000

b | Doi tram bom chp 11 cua Xi nghiép cAp nuéc Long Phi 300,000,000
1.8 | XNCN Ngi Nim

a | Lép dat bé chira nu6c sach tai Tram Nga Nam 2 50m3 300,000,000

b | Lap ho so xin phép khai thac nuée mit cong sudt 5.000m3/ngay dém tai Tram Ngd Nam 2 5.000 m3/ngay dém 200,000,000
1.9 | XNCN Trin D¢

a | Cai tao cum loc x6p (03 bdn loc x0p) tai Tram Lich Hoi Thuong 200,000,000

b | Pu tir hé théng xir Iy nude rira loc tai XN Tran Dé 700,000,000
1.10 | XNCN K¢ Sach

a | Lap hd so xin phép khai thac nuéc mét cong sudit 5.000 m3/ngdy dém tai XN K& Sach 5.000 m3/ngay dém 200,000,000




A A ‘
Quy md, cong suat

Gi4 tri dau tw

khém 4, phuong 1, thi xd Nga Nam

L= 800 mét, 16 ho

STT Tén hang muc H
(dong)
b | Lap ho so xin phép khai thc nudc mat cong suit 1.500 m3/ngay dém tai Tram Phong Nim 1.500 m3/ngay dém 200,000,000
¢ | He théng xir Iy nude rira loc tai Trung tim GDNN va GDTX huyén Ké Sach 700,000,000
d | He théng xir 1y nuéc rira loc tai Tram Phong Nam 700,000,000
1.11 | XNCN An Nghi¢p
2 | DAu tur cum xit Iy RO tai NMN Khu cong nghiép S0 20,000,000,000
m3/ngdy dém
Mé rjng duwong ong caAp nuéec
2 6,325,340,000
Ong HDPE D110 dai
oA £ A £ . . " 5 y £ ax . 1970m;
2.1 | Mé& rong tuyén 6ng cap nuéc Khu Lia, khém 7, phudng 4, thanh phd Séc Trang Ong HDPE D63 dai 1,366,400,000
170m
5o | M rong tuyén éng cap nuéc D220 doc theo kénh The 25 thude xa An Hiép, huyén Chau Thanh, | Ong PVC D220 dai 5355.000.000
““ | tir Kénh 30/4 ra Quoc 1o 2200m »229,00U,
A R o ma d R .  a s Ong HDPE D110 dai
2.3 | Mé rong tuyén Ong cap nudc duong tinh 938, x4 An Ninh, huyén Chau Thanh 1100m (04 ho) 445,630,000
5 £ £ X . 2n £.Qz — ; 5 : Ong HDPE D63
2.4 | Mo rong tuyén ong cép nude khu vure Té 2, 4p Séc Méi, xa Long Phi, huyén Long Phu dai 200m (15 ho) 56,500,000
Cai tao, sira chita tuyén éng cdp nudc hém Séu Hidn, 4p Ngai Hoi 1, thi trin Dai Nggi, huyén Ong HDPE D63
2.5 y N % 33,810,000
Long Phu dai 60m (6 hd)
26 | Mo rong tuyén éng dudng 936, khom Wats Pich, phuong Vinh Phusc, thi x Vinh Chéu Ong H?gme& Gl 30,000,000
27 | Mo rong tuyén éng chp nude dp Chita Ong - 4p May Hit, xa Hau Thanh, huyén Long Phi. Orfj?ggn?;tw 610,000,000
Mé rong tuyén dng cip nudc duong Kénh Tu Bi, doan tir Ciu Tu Bi (QLPH) dén nha sb 10, Ong HDPE D110 mm, 320,000,000

A

IR



A A ‘
Quy md, cong suat

Gi4 tri diu tw

STT Tén hang muc
S (déng)
g | MO rong tuyén éng cAp nude duong Lo B Xéo Cay (bén phai), doan tir ho Ding Hoang Long dén | Ong HDPE D110 mm, 480.000.000
*”" | hd Danh Thi Tién, khém 5, phuong 1, thi xd Nga Nam L= 1200 mét, 18 hd T
5 10 | M& ong tuyén Sng cAp nuéc dudng 16 Dan sinh, doan tir Nha may nudc Nga Nam 2 dén diém | Ong HDPE D160 mm, 68.000.000
‘ d4u ndi dng D110, khém 7, phuong 1, thi xd Ngd Nam L =85 mét T
511 | M&rong tuyén éng cép nu6c dudong Kénh Puong Tréu, doan tir hy Truong Vin Hai dénsénha | Ong HDPE D110 mm, 320.000.000
‘ 52, khém 2, phuong 1, thi x4 Ngd Nam L= 800 mét, 24 ho T
5 1p | MO rong tuyén éng cép nuéc dudng Quéch Van Huong (bén phai), doan tir gidp QLPH dén ho Lé | Ong HDPE D110 mm, 240.000.000
‘ Phuéc Kiét, khém 4, phuong 1, thi xa Ngé Nam L= 600 mét, 10 hd T
Piu tw Nha may nwée mit Phwong S, thanh phé Séc Triing, tinh Séc Tring (Vi tri Nha may
dugc dit tai phan khu SE, phudng 5, thanh phd Séc Trang, tinh Séc Tring), trong do: )
3 | - Cong ty c6 phan Cap nudc Soc Trang s€ dAu tu cac hang muyc: San lap mét bang, tram bien ap, 20.000 m3/ ngay dém | 40,000,000,000
nha lam viéc, mang luéi dudng 6ng cap nudc,... i )
- Phin Hé thdng cong nghé xir Iy nudc Cong ty s& hop tac dAu tu theo hinh thic thué thiét bi.
125.815.994.000

TONG CONG (1+2 +3)




CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HOI CHU NGHIA VIET NAM

HQI PONG QUAN TRI Poc lap - Ty do - Hanh phic
S: .xZ//]..../TTr-HDQT Soc Trang, ngay .Qﬂ./thdng A nam 2025
TO TRINH

V& viéc quyét todn thi lao niim 2024 va K& hoach thi lao nim 2025
ciia Hoi dong quan tri, Ban Kiém soat Cong ty c¢6 phan Cip nwéc Soéc Triing

Kinh giri: Pai hoi déng cb déng thudng nién nam 2025.

Can cwr Ludt Doanh nghiép nam 2020 da dwoc Quéc héi nuce Cong hoa xd
hoi chu nghia Viét Nam théng qua ngay 17/6/2020;

Can cit Piéu 1é Cong ty ¢é phan Cap nude Séc Tring dwoc Pai héi dong cé
dong thong qua ngay 16/5/2024;

Cén cir Bién bdan sé 06/2025/BB-HDQT ngay 05/3/2025 vé viéc hop Hoi
dong quan tri Cong ty c6 phan Cap nuée Soéc T rang nhiém ky 2024-2029;

Can cu Nghi quyet s6 11/2025/NQ-HPOT ngay 06/3/2025 vé viéc triéu tap
cudc hop Pai hoi dong cé dong thuong nién nim 2025.

Hoi ddng quan tri Cong ty ¢ phan Cép nude Soéc Trang kinh trinh Dai hoi
dong cd dong thong qua quyét toan thu lao ndm 2024 va ké hoach mtrc thu lao nim
2025 ctia Hoi dong quan tri, Ban Kiém soét nhu sau:

1. Thwe hién nam 2024

1.1. Ké hoach thu lao Hoi ddéng quan tri va Ban Kiém soét Coéng ty nam
2024 theo Ngh1 quyét s6 02/2024/NQ-DPHPCD ngay 16/8/2024 tai Pai hoi dong cb
dong thuong nién nam 2024 nhur sau:

- Hoi ddng quan tri: 0,6% trén Téng doanh thu
- Ban Kiém soét: 0,3% trén Téng doanh thu

1.2. Quyét toan thu lao thanh vién Hoi ddng quan tri va Ban Kiém soét nam
2024 nhu sau:

- Hoi dong quan tri: 1.444.513.384 dong (Mot 1y, bon tram bén muwoi bon
triéu, nam trdm muoi ba ngan, ba trdm tdm muoi bon dong)

- Ban kiém soét: 722.256.692 dong (Bay tram hai mwoi hai triéu, hai trdm
nam muwoi sau ngan, sdau tram chin muoi hai dong)

2. K¢ hoach thi lao nim 2025

Pé nghi Pai hoi déng ¢ dong thong qua Ké hoach chi tra thu lao ctua Hoi
dong quan tri, Ban Kiém soat nim 2025 nhu sau:

- Ho1 dong quan tri: 0,5% trén Tong doanh thu
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- Ban Kiém soét: 0,25% trén Tong doanh thu
Kinh trinh Dai héi ddng c6 déng xem xét, biéu quyét théng qua.
Tran trong kinh chao./.

Noi nhidn:
- Nhu kinh guri;
- Luu: VT, TLDHDCD.

Tran Anh Hoa




CONG TY CP CAP NUGC SOC TRANG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Pic lap - Tw do - Hanh phic
sé: & /TTr-BKS Séc Trang, ngéy Q.. thing ©F. nam 2025
TO TRINH

Vé viée lwra chon don vi kiém toan Bao cdo tai chinh nim 2025

Kinh giri: Dai hoi ddng c6 dong thudng nién ndm 2025.

Can cit LuGt Doanh nghiép ndm 2020 da dwgc Quéc hdi mede Cong hoa xd hoi chi
nghia Viét Nam thong qua ngay 17/6/2020;

Can cir Pidu 1é Cong ty c6 phan Cdp nuée Séc Trang dwgc Dai hoi dong cé dong
théng qua ngay 16/5/2024;

Can cir Bién ban sé 06/2025/BB-HDQT ngay 05/3/2025 vé viéc hop Héi dong quadn
tri Cong ty cé phdn Cap nudc Soc Trdng nhiém ky 2024-2029;

Can cir Nghi quyét sé 11/2025/NQ-HPQT ngay 06/3/2025 vé viéc triéu tdp cudc hop
Pai hoi dong cé dong thwong nién ndm 2025.

Pé dam bao hoat dong cua Cong ty C6 phan Cép nuéc Soéc Trang (Cong ty) phu
hop véi cac quy dinh cua phép luét, Ban Kiém Soat (BKS) kinh trinh Pai hoi dong cbd
dong (PHDCD) thuong nién ndm 2025 thong qua viéc lya chon don vi kiém toan ddc lap
thuc hién kiém toan Béo cdo tai chinh (BCTC) Cong ty trong nam tai chinh 2025, nhu sau:

1. Tiéu chi lya chon don vi kiém toan ddc lap

Pon vi kiém ‘toén doc lép thuc hién kiém toan BCTC ctia cong ty trong ndm tai chinh
2025 phai dap ing day du cac diéu kién sau day:

- La don vi kiém toan dc 1ap, c6 chirc ning kiém toan BCTC cua cong ty c¢b phan dai
chung quy mé 16n va cong ty niém yét trén san chimg kho4n theo quy dinh ctia phép luat;

- Khong xung dot vé lgi ich khi thuc hién kiém toan BCTC cua cong ty;

- C6 mirc phi kiém toan hop ly, phu hop véi ndi dung, pham vi va tién d6 kiém toan
theo yéu cau cua cong ty.

2. Pé xuét ciia Ban kiém soat

Trén co ’sc’y cac tiéu chi lya chon don vi kiém }oé.n doc lap tai muc 1, BKS dé xuét
chon don vi kiém toan doc 1ap 1a Cong ty TNHH Kiém toan va Tw van A&C lam don vi
cung cip dich vu kiém toan BCTC Cong ty trong ndm tai chinh 2025.

Kinh trinh Dai hoi ddng cb dong xem xét, biéu quyét thong qua./.

Noi nhin: KIEM SOAT
- Nhu kinh guri;

- Luu: HS, DPHDPCD.




CONG TY CP CAP NUGC SOC TRANG CONG HOA XA HQI CHU NGHIA VIET NAM
PHPCP THUONG NIEN NAM 2025 Péc lap - Tw do - Hanh phic

Sb: /2025/NQ-DHPCD Séc Trang, ngay ... ... thang 5 nam 2025

(Dy thao)

/ CONGTY \{ NGHI QUYET
COPHAN :

Cudc hgp Dai hoi dong co dong thwong nién nam 2025
ciia Cong ty co phan Cap nuoc Soc Trang

Céin cit Ludt Chimg khodn ngay 26 thang 11 ndm 2019;
Céin cik Ludt Doanh nghiép ngay 17 thang 6 ndam 2020;

Céin cik Diéu 1¢é Cong ty c6 phan Cap nuée Séc Trang dwogc Dai hji dong co
déng thong qua ngay 16 thdang 5 nam 2024;

Can cir Bién ban cugc hop Dai hdi dong cé dong thuong nién nam 2025 cua
Céng ty ¢ phan Cdp nuée Séc Trang ngay 28 thang 5 nam 2025.
QUYET NGHI:

Piéu 1. Thong qua cac Béo cao:

1. B4o c4o sd .../BC-CN ngay ..../...../2025 cua Téng giam ddc vé tong két
hoat ddng san xuat kinh doanh nam 2024 va phuong hudng nhiém vy ndm 2025
ctia Cong ty cb phan Céap nudc Soéc Trang.

2. B4o cao sb .../BC-HPQT ngay ..../...../2025 cta Hoi ddng quan tri vé cong
tac quan tri va hoat dong cua Hoi dong quan tri ndm 2024.

3. B40 c40 $6 ...../BC-BKS ngay ...../..../2025 ciia Ban kidm soat vé hoat dong
ctia Ban kiém soat nim 2024 va ké hoach hoat dong nam 2025.
Piéu 2. Thong qua céac To trinh:

1. To trinh s6 ..../TTr-HDPQT ngay ..... /.../2025 ctia Hoi dong quan tri vé béo

c4o tai chinh nidm 2024 cta Cong ty ¢o phan Cap nuéc Séc Tring da dugc kié
toan.

2. To trinh 6 ..../TTr-HDQT ngdy .../..../2025 cua Hoi dong quan tri vé
phuong 4n phén phéi loi nhuan ndm 2024 va K& hoach phan phéi lgi nhuan nim
2025 cua Cong ty cd phan Céap nudc Soc Trang.

3. Té trinh $6 ...../TTr-HDQT ngdy ......../2025 cia Hoi dong quan tri vé K&
hoach san xuét kinh doanh nam 2025 ctia Cong ty ¢b phan Cap nuéc Séc Trang.



4. To trinh s6 ...... /TTr-HPQT ngay ...... /....J2025 ctia Hoi dong quan tri vé
Ké hoach dau tu cac dy 4n, cong trinh cap nudc ndm 2025 clia Cong ty co phan
Cap nude Soc Tring.

5. To trinh s ...... /TTr-HPQT ngay ..../..../2025 cua Hoi dong quan tri vé
quyét toan thu lao ndm 2024 va Ké hoach thil lao ndm 2025 ciia Hoi dong quan tri,
Ban kiém soat Cong ty ¢b phan Cap nudc Séc Tring.

6. To trinh 6 ...../TTr-BKS ngdy ..../..../2025 clia Ban kiém soat vé lya chon
don vi kiém toan cho Béo cdo tai chinh nim 2025 cua Cong ty c¢b phan Cép nudc
Soc Trang.

Piéu 3. Nghi quyét c6 hiéu luc ké tir ngay ky. Hoi dong quan tri, Ban kiém
soat, Ban diéu hanh, cac don vi truc thudc va cac ) dong Cong ty co phén Cép
nude Séc Tring c6 trach nhiém thi hanh Nghi quyét nay./.

Noi nhgn: TM. PAI HQI PONG CO PONG
- Nhu Dieu 3; CHU TQA DPAI HOI

- UBCKNN;

- S& GDCKHN;

- CBTT website CTy;

- Luu: VT, HSPHDCD.

Trin Anh Hoa




CONG TY CO PHAN CAP NUGC SOC TRANG
PAI HOI PONG CO PONG THUONG NIEN NAM 2025

(‘ONu TY

cSerin o PHIEU BIEU QUYET

o\ i e A DAI BIEU
< \SOC 3L M A 2 i hih e x
pOCANg S MAU

l

HO vAten Dai Di€U: .. .o

S6 lugng phiéu biéu quyét so hitu: ....oovveeeee e, phiéu biéu quyét
S lugng phiéu biéu quyét nhan Gy qUYEN: .eeeeeeeeereeeeeens. ceeeee phiéu biéu quyét
Tong s6 lwgng phiéu biéu quyét dai dién: .....eveeveeveeeeennnnnnes phiéu biéu quyét

(Quy Pai biéu ddnh dau vao 6 Y kién lwa chon theo timg Noi dung biéu quyét)

Tén Khéng | Khong co

NQI DUNG thanh | tin thanh | y kién

Noi dung 01: Béo cdo cia Téng giam ddc vé tdng két hoat dong san
xudt kinh doanh nam 2024 va phuong hudng nhiém vy nam 2025

Noi dung 02: Béo céo ciia Hoi dong quan trj vé cong téc quan tri va
hoat dong ctia Hoi dong quan tri nam 2024

Ndi dung 03: Béo cdo ciia Ban kiém soat vé hoat dong cuia Ban kiém
soat nam 2024 va Ké hoach hoat dong nam 2025

No6i dung 04: T trinh cta Hoi dong, quan tri Thong qua Béo cdo tai
chinh ndm 2024 cia Céng ty ¢6 phan Cép nude Soc Trang da dugc
kiém toan

Noi dung 05: To trinh cia Hoi dong ‘quan tri vé viéc phan phéi loi
nhugn nim 2024 va ké hoach phan phéi loi nhuan ndm 2025

Noi dung 06: To trinh ciia Hoi dong quan tri vé& Ké hoach san xut
kinh doanh nam 2025

Noi dung 07: To trinh cua Hoi dong quan trj vé ké hoach dau tu céc
du &n, cong trinh cap nudc nam 2025

Noi dung 08: Td trinh ciia Hoi dong quan tri vé viée Quyet toan thu
lao nam 2024 va Ké hoach thii lao nam 2025 cta Hoi dong quan tri,
Ban kiém sot

Noi dung 09: To trinh ciia Ban kiém so4t vé viéc Iyra chon don vi kiém
toan cho Bao céo tai chinh ndm 2025

Ngay ...... thang ...... nam 2025

Huéng din: :

, PAI BIEU
Dai biéu danh du chon (X) vao 1 trong 306: Téan Lo )
thanh/Khéng tan thanh/Khéng ¢6 y kién dbi (Ky va ghi ré ho tén)

véi timng ndi dung biéu quyét.



		2025-05-07T15:02:39+0700




