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Dfl(ally signed by CONG TY CO PHAN
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DN:

To: State Securitics Commission
Hanoi Stock Exchange

I- Enterprise name: CAM RANH PORT JOINT STOCK COMPANY
2- Siock code: CCR

3- Head office address: 29 Nguven Trong Ky, Cam Linh Ward, Cam Ranh City, Khanh
Hoa Province

4- Phone: 0258.3854307 Fax: (F258.3834530

Content of disclosed information:

Results of the Annual General Meeting of Sharcholders 2025 and for the 2025-
2030 Term

+ Meeting Time: 7:30 AM, June 129, 2025; Venue: Company Headquarters (Address:
No. 29 Nguyen Trong Ky Street, Cam Linh Ward, Cam Ranh City, Khanh Hoa
Province }

| The decisions approved at the General Meeting of Shareholders {including
resolutions, meeting minutes, and accompanying documents) have been published
on the Company's official website: www.camranfiport.va
Direct link: I:_H.rrigi-_‘gqmr'ﬂ.rrhpnrf.v.r:fﬁ@rﬁ:wq;_.{um:.hr:n."

Cam Ranh Port Joint Stock Company respectfully requests the State Securities

Commission and the Hanoi Stock Exchange to be informed of the above information

disclosure and to carry out public information disclosure in accordance with current

regulations.

We herehy commit that the information disclosed above is true and shall be fully
responsible before the law for the content of the disclosed information.
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: $4472025/BC-CCR. HPQT Cam Ranh, June AT 2025

REPORT OF THE BOARD OF DIRECTORS
On the results of operations in 2024, orientation for 2025 and results of
operations for the 2020 — 2025 term, orientation for the 2025-2030 term

To: The 2025 Annual General Meeting of Shareholders
Cam Ranh Port Joint Stock Company

Pursuani to the Law on Enterprises No, S%2020/0H 14;

Pursuant to the Charter of Cam Ranh Port Joint Stock Compeany;

Pursuant to the Regulations on Corporate Governance of Cam Ranh Port Joint
Stock Compeany,

The Company's Board of Directors (BOD) reports to the General Meeting of
Shareholders of Cam Ranh Port Joint Stock Company on the results of operations
in 2024, orientation for 2025, and results of operations for the 2024 — 20235 term.
orientation for the 2025-2030 term, as follows:

PART I
RESULTS OF QPERATIONS IN 2024, ORIENTATION FOR 2025

1. RESULTS OF THE BOD'S OPERATIONS IN 2024
1. BOD Personnel Structure

The Company's Board of Directors consisis of 05 members; as of the current
time, the Board of Directors’ members are as follows:

e ' , Date of | Date of
MNo. Name Title

Appointment | Dismissal
Full-time Chairman of the | 12/6/2020) '
Board ol Dircctors D
Member of the Board of 21142023

| | Mr. Pham Huu Tan

2 | Mr. Nguyen Van Thang Directors, General
Director
- f the Board of 12/672020
3 | Mr. Nmven Van Tai MLMHE”_’ g e
: Directors |
Member of the Roard of 230442021

4 | Mrs, Nguyen Thi Yen Direclors

1
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Ms, Nguyen Thi Minh | Independent member of 21/472022
Ngog the Board of Directors

The Board of Directors operates under the principle of collective leadership.
individual responsibility, decision by majority, exercising rights and obligations
according 1o the Company Charter, the Regulations on the Operations of the Board
of Directors, and legal regulations. The Board of Directors” members are assigned
specific tasks based on the principle of leveraging the strengths of each member,
creating collective intellectual strength to fulfill the responsibilities of the Board of
Directors as regulated in the most effective manner.

1. Evaluation of the implementation of the 2024 AGM" Resolution

Pursuant to Resolution No, 01/ 2024/NO-CCR.DHBCE on 15/4/2024 of the
2024 Annual General Meeting of Shareholders, the Company's Board of Directors
issued Action Program No, 14/CTHBE CCREHDPOT on 27/5/2024, resolutely
implementing the Content in strict accordance with the Company Charter, the
Regulations on Corporate Governance, the Regulations on the Operations of the
Company's Board of Directors, and current legal regulations, assigning specific
tasks to members in directing, supporting, and supervising the Board of
Management to ensure the achievement of the Resolution's objectives.

The Board of Directors promptly resolved issues arising within its authority,
creating favorable conditions for the operational activities of the Executive Board
in market and customer work, expanding business activities beyond port operations,
investment work, organizational structure arrangement, etc. The results of
implementing the 2024 General Meeting of Shareholders' Resolution are as follows;

ir. Business results in 2024

- Implementation of production-business targets

Ferformance % Comparison
Mo, Indieitor Uit Plan 2024 {f“‘iﬁ:i 4l | Performance Plan
Statements) 2023 2024
1 | Consolidated
1 i‘r"_f’;'fifpm - Tons |2.400000 | 2416292  108,6% | 100,7%
2 | Revenue h:,':,l'ﬁ" 170.000 179,188 119, 7% | 105,4%
3 | Profit before tax '”l;l!;;;" 20,000 21,228 114,0% | 106,1%
Il | Parent Company
4 | Revenue "":,'wg“ | 160,000 171.938 124.8% | 107.5%
o — o = 1 i ik
5 |Profitbeforetax | o | 19000 | 20474 | 1173% | 107.8%
- Investment completion results in 2024
N, lndE ator " Dishursement status
asof 31/12/2024




Million YND
1 | Capital construction investment in infrastructure 16,141
. E Renovation and upgrade of Berth No. 1 to receive 4 840
vessels up to 50,000 DWT (reduced capacity) '
3 Yard foundation on the West side of Cam Ranh N P
~ | Port; Yard No. 5-KB(1I) )
3 Yard foundation on the West side of Cam Ranh ) -5 133
Port; Yard MNo. 6-KB(1l} :
4 | Main Drainage System of the Western Storage Yard 472 |
3 | Leveling ponds to create yards and drainage 497
1T | Investment in purchasing equipment 1.890
1 | Auditoriom LED screen system 218
- | Upgrading petroleum business ma_hagemmt . 103
~ | sofiware )
3 UpgradmgHDR-ﬂﬂiRD Camera sysiem at the pier 1
4 | Multi-purpose berth BEZ and BE3 395
5 | Power cable system for T.351 substation 218
6 | Water supply pipeline for Pier No. 2 GBE |
y Low-voltage power supply system for warehouse 157 |
| No. 6 )
Total 18.031
|
- Implementation of financial targets
Consolidated _.F:mant
2x i Company
i . Financial ; 3
Indicator Linit : Financial
Statements in o
2024 Slatements in
- 2024
Million 314731 08,364
| Todal Assels VND



Parent

Consolidated Ca——
Indicator Uit Financial ; Financial
Statements in , :
2024 Slarements in
o 2024
o Million 34,224 | 33,580
= (3
2. Laabilities VND |
—— Million 100,507 274,784
LY VYND
4. Profit After Tax / Total Asscts % 538 527
(ROA) o
5. Profit After Tax / Equity (ROE) %% 5.98% 5.92%
6. Total Liabilities / Equity Times 0,12 0.12

Evaluation: In 2024, the macroeconomic environment saw many positive
signs. Victnam's GDP in 2024 increased by 7.09% thanks to contnbutions from the
industrial and construction sectors; Vietnam's port industry continued to maintain
growth momentum, benefiting from the recovery of the domestic economy and
international trade. However, challenges remained, such as fuel price fluctuations,
competition among ports, and the complex global economic situation. The Board of
Directors proactively directed the General Dirvector to closely monitor the domestic
economic situation and the industry 1o make timely decisions, ensuring the
Company's production-business activities achieved efliciency, mamtained stability,
and grew.

+ Regarding output: In the total cargo throughput via the port, the cargo
structure changed significantly compared to 2023, with export cargo decreasing and
domestic export and import cargo increasing. In 2024, the number of new customers
the Company atiracted was 44, including 03 particularly potential customers: Nhat
Chau Company (bulk cement), ACC Aviation Construction Corporation, Hoang Diai
Vuong Company (wood pellets). The statistical result of output exploited from new
customers/new items in 2024 was 270,000 tons, achieving 337.5% compared to the
full year 2024 plan (80,000 tons}.

+ Regarding revenue: Loading and unloading revenue accounted for the
highest percentage (43%), petroleum business revenue reached VIND 43.82 billion,
achieving 96.7% compared to the plan (VND 45.3 billion); domestic walerway
terminal revenue reached 165.9% compared 1o the plan (VND 1 hillion); non-
loading and unloading revenue reached VND 31.4 billion, achieving 95.7%
compared to the 2024 plan (VNI 53.7 billion).

+ Regarding costs: Total costs in 2024 were VND 151,46 billion, an increase
of 8% compared to the plan, due to: cost of goods sold incurred during the period
increasing by 13% compared to the plan (fuel for production, repair costs,
outsourced service costs). Enterprise management costs were YND 26.4 billion,
equal to 90% compared to the plan.
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+ Regarding profit before tax: Reached VND 20.47 billion. an increase of
17.3% compared to the same periad in 2023 (VND 17.45 billion), achieving
107.74% compared to the 2024 plan {(VND 19 hillion).

The overall assessment of the enterprise's financial situation in 2024 is siable.
Basic financial indicators are all within the safe range. The Company has
Implemented well the management of capilal and assets, preserving owner's equity.

T'his result demonstrates the great effort, unity, high determination, proactive
grasp of the situation, and synchronous, effective implementation of solutions by
the Board of Directors and the Board of Management, along with the solidarity,
dynamism, and creativity of the Company’s emplovees.

b. Appropriation of funds and dividend payment for Z023

- The Company has fully implemented the appropriation of funds: Bonus
Fund, Welfare Fund, Board of Management Bonus Fund for 2023 in accordance
with the regulations approved by the 2024 General Meeting ol Shareholders.

- Regarding the dividend payment for 2023: Based on the Resolution of the
2024 Annual General Meeting of Shareholders, the Board of Directors has
Implemented the dividend payment for 2023 at the rate approved by the General
Meeting of Shareholders, which is 4.5% per share; Form of dividend payment: casi,
the record date for payment was July 24, 2024, the payment date was August 05,
2024 {Resolution No. 14/2024/NQ-CCR.HDOQT on July 11, 2024).

c. Payment of salaries and remuneration to the Board of Directors and the

Board of Supervisors

In 2024, the Company has implemented the paymemt of salaries and
remuneration to the Board of Directors and the Board of Supervisors in accordance
with regulations,

- Total salary fund paid to the Chairman of the Board of Directors is YND
843,125,000 (eight hundred forty-three million, one hundred twenty-five thousand
dong); The average actual salary level of the Chairman of the Board of Directors is
VND 70,260,000/month (based on the basic salary level and increased according to
the regulated percentage compared to profit growth).

- Total remuneration fund paid to the Board of Directors and the Board of
Supervisors is: VND 446,400,000 (Four hundred forty-six million, Four hundred
thousand dong). Of which:

+ Total remuneration paid tw non-executive Board of Directors’ members is:
VIND 268,800,000 { Two hundred sixty-eight million, eight hundred thousand dong)

+ Total remuneration for the Board of Supervisors is: VIND 117,600,000 (One
hundred seventeen million, six hundred thousand dong)

d. Regarding the selection of the audit firm for the 2024 Financial
Statements

Pursuant to the authorization of the General Meeting of Shareholders, the
Board of Directors has selected UHY Auditing and Consulting Company Limited
as the audit firm 1o review the separate and consolidated financial statements for the
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first & months and the 2024 Financial Statements of Cam Ranh Port Joint Stock
Company.
¢. Amendment of the Company Charter

Immediately after the 2024 General Meeting of Shareholders approved the
amendment of the Company Charter on 15/4/2024. the Company's Legal
Representative signed (8" amendment and supplement) and disclosed information
on the website in accordance with regulations,

3. Organization and operation of the Board of Directors in 2024

a. Board of Directors’ Meetings: In 2024, the Board of Directors held 4 in-
person meetings and collected opinions in writing 15 times to promptly review and
approve content related 1o matters within the Board of Directors' authority.

Number of
mestings
No Board of Directors’ attended by |Attendance| Reasons for not
' members BOD (in rate attending the meeting
person,
onling)
01  Mr. Pham Huu Tan L D404 1 0055
02 . Nguyen Van Thang (et /0 100%
03 |Mr. Nguyen Van Tai (heb 100%%
£ g blsiness tip and I
gurhovized Mr Pham How
a Lo, Chairman of the
04 [Ms. Nguyen Thi Yen 3104 T3% B0, fo attend the
meeting and voie on the |
conlenls approved at the
meeiing.
| 05 |Ms.Nguyen Thi Minh Ngo|  04/04 100%

The Board of Directors’ meetings were well-prepared and conducted seriously,
ensuring sufficient tme and quality, with the Board of Directors’ members
demonstrating a high sense of responsibility. The Board of Directors' meetings were
attended by the Board of Management and the Board of Supervisors for discussion;
depending on the meeting agenda content, the Board of Darectors also invited Heads
of units to attend to explain related issues.

In addition to the meetings, the Board of Directors’ members also frequently
exchanped and discussed to coordinate in resolving issues arising outside of the
official meetings.

b. Resolutions/Decisions of the Board of Directors

In 2024, the Board of Directors issued 21 Resolutions and 35 Decisions within
the Board of Directors' authority to implement the Company's management and
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operation work. The resolutions and decisions have been disclosed in the 2024
Corporate  Governance Report and posted on the Company's website:
www.camranhport.vn

The resolutions and decisions of the Board of Directors were unanimously
approved by the majority of the Board of Directors” members betore being issued;
the collection of opinions in writing was carried out in strict compliance with the
provisions of the Company Charter and relevant legal regulations. The Board of
Directors decided on the policies, strategies, and operational guidance solutions for
the Company's activities through the following resolutions and decisions:

- Convening and organizing the 2024 Annual General Meeting of
Shareholders.

- Approving the Company's 2024 production-business Plan, investment and
development plan, and BSC-KPI targets: Assigning the production-business Plan,
investment and development plan, and BSC-KPI targets to the Representatives of
Cam Ranh Port at CMS Service Joint Stock Company.

- Approving coniracts and transactions with related parties in 2024 within the
Board of Directors’ authority.

- Approving the Company's actual wage fund for 2023; Approving the 2024
labor utilization plan and the Company's 2024 planned wage fund.

- Approving the 2024 Internal Audit, Inspection, and Supervision Plan of the
Internal Audit Board.

- Resolutions and decisions on personnel matiers {(appointing 01 Deputy
(ieneral Director; appointing Representatives of Cam Ranh Port at enterprises with
contributed capital; appointing and re-appointing Heads of umts)

- Internal Govemance: issued (9 regulations and rules related to the
management of activities in the areas of finance, investment, human resources, risk
management, decentralization, and delegation of authority, specifically: Risk
Management Regulation; Labor and Wage Management Regulation; Fixed Asset
Management and Utilization Regulation; Regulation on Decentralization of
Authority from the Board of Directors to the General Director in managing and
operating the Company’s activities; Regulation on Delegation of Authority between
the Board of Directors and the General Director; Regulation on Management and
Operation of the Company's Representatives al enterprises with contributed capital;
Financial Management Regulation; Investment and Procurement Activity
Management Regulation; Regulation on  Appoiniment, Re-appomtment,
Resignation, Dismissal, Termination, Retirement, Evaluation, and Ranking of
Company personnel in accordance with preseribed authority.

¢. Report on affiliated persons

List of affiliated persons and transactions between the Company and its
affiliated persons; between the Company and major shareholders, internal persons,
affiliated persons of internal persons: Has been disclosed by the Company in the
2024 Report on Corporate Governance and posted at: www.camranhport.vn
(Company's Website)



d. Board of Directors' Supervision Activities

The Board of Directors conducts comprehensive supervision of the Company's
operations, focusing on the following areas:

- Guidance and Operational Direction: Regularly assign members to attend the
Company's briefing meetings to grasp the actual sitwation and provide timely
guidance and feedback to the Board of Management during operations; lssue
Resolutions and Decisions to guide and support the Board of Management in the
areas of business, investment, human resources, finance, risk management, and
other important matters. Ensure these directives comply with the Company's
Charter, internal regulations, and legal provisions.

- Monitoring and Performance Evaluation: Monitor and evaluate the
implementation of plan targets assigned by the General Meeting of Shareholders, as
well as the Resolutions and Decisions of the Board of Directors; Review the
progress and results of implementation, thereby making timely adjustments or
providing guidance to the Board of Management.

- Supervision of Legal and Internal Regulation Compliance: Monitor the
observance and compliance with the Law on Enterprises, the Company's Charter,
curment State regulations, and the Company’s internal governance in the operational
activities of the Board of Management.

- The provision of information and reports o non-executive members is
carried out regularly and fully in writing, by telephone, and email to unify guidance
opinions and 18sue Decisions to promplly serve the direction and supervision work
of the Board of Directors towards the General Director.

¢. Board of Directors' Evaluation of the Executive Apparatus

The Board of Directors highly appreciates the efforts of the Board of
Management in implementing the 2024 business plan. Through supervision
activities, the Board of Directors notes:

-In 2024, the General Director operated the Company's production and
busingss activities in accordance with duties, powers, and compliance with legal
provisions, the Company's Charter, internal management regulations, as well as the
Resolutions and Decisions of the Board of Directors. The Board of Management
has:

+ Provided full information and facilitated the Board of Supervisors' access to
and inspection of the Company's financial situation and operations.

+ Effectively maintained regular meetings to discuss, implement, and evaluate
work, promptly adjusting management and business solutions. Grasped and
responded Nexibly to favorable and difficult factors in business operations.

+ Issued internal documents to effectively control all Company activities and
perform the risk control rele well.

— Implemented salary policies well, improved working conditions for
employees, and complied with legal provisions and the Company's Charter,

+ Carried out information disclosure fully, accurately, transparently, and on
time,



+ Coordinated closely with the Board of Directors, strictly complying with
corporate governance regulations,

= The executive apparatus has performed its assigned functions and duties
well, advised the General Director on the effective use of resources, organized the
implementation of plans, and ensured the interests of stakeholders.

- The Capital Representatives of Cam Ranh Port at the Company's
subsidiaries and associated compames have basically completed their tasks and
compliad with regulations.

= The collective of employees has united, strived to complete their tasks well,
contributing to the overall success of the Company.

4. Activities of Independent members of the Board of Directors and the
evaluation resulis by Independent members of the Board of Directors on the
activities of the Board of Directors

a. Activities of the Independent Member of the Board of Directors

In 2024, the Independent Member of the Board of Lirectors, Ms, Nguyen 1hi
Minh Ngoe, attended 100% of the Board of Directors’ meetings and consultations,
participating in the Company's important policies and decisions regarding
crganizational structure, personnel work, business, investment, market, customers,
ete.

The Independent Member of the Board of Directors implemented her duties in
accordance with the law and the Company’s Charter with prudence, dedication, and
high responsibility. The opinions of the Independent Member of the Board of
Directors on matters put to a vote in the Board of Directors were ohjective,
constructive, independent, and for the stability and development goals of the
Company.

b. Evaluation by the Independent Member of the Board of Directors

Overcoming challenges in production and business activities regarding the
market, customers, and increasingly fierce competition among ports in the region,

in 2024 the Company excellently completed the targets assigned according to the
Resolution of the General Meeting of Shareholders,

I'he Board of Directors worked with a spirit of responsibility and transparency
in governance, srictly complying with regulations. The Board of Directors fully
implemented the representative function of the owners in supervising the Company's
operational activities, providing appropriate onentation and timely gumdance in the
effective use of resources Lo achieve the targets assigned by the General Meeting of
Shareholders, based on compliance with the provisions of law and the Company's
Charter. In addition to performing the function of managing and supervising
operational work, the Board of Directors closely coordinated with the Board of
Management to seek solutions Lo boost business activities. In 2024, the Board of
Directors implemented many decisive solutions in supervising and directing, the
Board of Management to effectively implement the Resolution of the General
Meeting of Shareholders and the Resolution of the Board of Directors, ensuring the
interests of the Company and shareholders.
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IL ACTIVITY PLAN OF THE BOARD OF DIRECTORS FOR 2025

In 2025, Vietnam remains steadfast on the path of export-import growth,
maximizing the solid macroeconomic foundation and effectiveness from Free Trade
Agreements (FTAs). Particularly, 20235 is a pivotal phase for breakthrough, realizing
the success of the Five-Year Plan (2021-2025). The Board of Directors, the Board
of Management, and the collective of Company emplovees are determined to unite,
imnovate povernance, enhance production and business efficiency, strongly promote
investment and creativity, aiming to excellently complete the targets assigned by the
General Meeting of Sharchelders in this pivotal year, with the following plan and
orientation:

1. Targeis
The Board of Directors agreed on some key targets in the 2025 business plan,

reporting and submitting them to the 2025 General Meeting of Shareholders for
consideration and approval, including the following targets:

Indicator Linit Plan 2025
I. Consolidated
1. Output | Tons 2.650.000
- Comtainer Throughpui Teu - 300
2. Revenue Million VND 198.000
3. Profit Before Tax Million VND 23,500 |
___ll. Parent &l}m[ﬂﬂ}' N
1. Revenue Million VND | 59,000
2. Profit Before Tax Million VNI 22,500
3. Dividend Payment Yo 3.53%
4. Investment Million VND 312.673

2. Solutions for plan completion

- Solutions regarding market, customers, carpo sources. and supply chain
service development: Improve service quality and reduce costs to retain existing
customers and cargo sources; attract new customers and cargo sources; strengthen
market efforts w proactively exploit new cargo sources and new customers
according to defined objectives; solutions regarding cooperation and linkage to
develop production and business/supply chain services with enterprises within
VIMC; solutions regarding customer policy "Customer-centric”.

- Solutions regarding finance and mvestment: Allocate resources reasonahly
for development investment to ensure effective capital utilization, leverage
conditions to mobilize external capital; enhance capital turover efficiency; review
and prioritize projects based on investment priority levels; Further shorten and
accelerate the progress of approved projects.
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- Solutions for governance, corporate innovation, human resources: Promote
decentralization and delegation of authority between the Board of Directors and the
General Director; between the General Director and Deputy General Directors, and
subordinate units; Review and reorganize the structure of the business and customer
care departments; regularly review and update the system of regulations and rules;
Strongly apply information technelogy seolutions in corporatc governance;
consolidate the management and operational apparatus, review and reorganize the
organizational structure; regularly review the planning for the team ol stafT from
middle management upwards to have appropriate training policies for succession
planning statf, preparing a ready team of stafl to replace key leadership positions of
the Company in the years 2025, 2026. Periodically conduct personnel review and
evaluation at work positions, team/group level management staff to promptly
provide training and replace personnel who do not meet the requirements,

- Solutions for technology, digital transformation, kaizen, and innovation:
Continue researching and selecting to make new investments and gradually replace
means, equipment, and machinery with modern technology, aiming for green
technology; Focus on the digital trans[ormation strategy. Enhance the application of
information technalogy in managing business operations and port operations. Build
and perfect a team of information technology personnel with suflicient
qualifications and capacity to manage and operate software and digital technology
infrastructure; Foster a habit of always striving for innovation, improvement, and
wasie reduction among all employees, develop creative staff, maintain high work
efficiency, and promote the improvement movement in all areas.

- Risk management and response measures: Identify key risks that may affect
the implementation ol the 2025 plan and develop proactive response measures:

+ Market risk: Fluctuations in global import-export demand and increasing
competition will be closely monitored. The Company will strengthen market
research and develop flexible business strategies.

+ Financial risk: Exchange rate and interest rate Hluctuations and access to
capitai will be tightly managed through financial risk hedging tools and optimization
of capital structure.

+ Operational risk: Supply cham disruptions, port operation 1ssues. and
technical incidents will be minimized by strengthening supply chain management,
investing in infrastructure maintenance and upgrades, and developing emergency
response procedures.

t Legal and policy risk: Changes in laws and policies related o trade and

maritime will be regularly updated to ensure compliance and timely operational
adjustments.

Building upon the achievements gained in 2024, with the unity, creativity, and
determination of the Company's leadership team and the etforts of all employees.
the Board of Directors is contfident that in 2025 the Company will fulfill the tasks
assigned by the Annual General Meeting of Shareholders and continue to achieve
even better results, ensuring the Company's long-term stable development and
continuously increasing benefits for shareholders.
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PART 11

OPERATIONAL RESULTS FOR THE 2020-2025 TERM,
OPERATIONAL ORIENTATION FOR THE 2025-2030 TERM

I. OPERATIONAL RESULTS OF THE BOARD OF DIRECTORS FOR

THE 2020-2025 TERM

1. Overview of the Company's Board of Directors’ activities

a. Personnel Structure

= The number of members of the Company's Board of Directors is 03. During
the 2020-2025 term, the appointment and dismissal of Board of Directors’ members

were as follows:

Board of Directors’
members

1 | Mr. Pham Huou Tan

=

bir. Neuyen Viet Nham

3 -Mr. Nzuyen Van Thang

4  Mr. Nguyven Van Tai

5 | Mr. Nguyen Dang Song

6 | Mr. Hoang Quoc Phuong

7 | Ms. Nguyen Thi Yen

8 | Ms. Kieu Phuong Ngoc

Paosition
{Independent

members ol the
200, Non-

executive members

of the BOD)

of the BOD

Member of the
BOD, General
Director

Member of the
BOD, General
Director
Non-Executive
Member af the
BOD

Date of appointment/
dismissal as member of
the BODYIndependent
member of the BOD

Date of Date of
appointment | dismissal

Full-time Chairman

12/06/2020

12/06/2020 | 21/04/2023

21/04/2023

12/06/2020

Non-Executive
Member of the
~ BOD

Non-Executive
Member of the
BOD

Non-Executive
Member of the
BOD

P«inn—Execmivé
Member of the
BOD

12

23/04/2021

231042021

237042021

23042021 | 21/04/2022



| g Independent
ﬁ;ﬁg“““ﬁ'“'"h Member of the | 21/04/2022

BOD

b. Information on meetings, issuance of resolutions/decisions

Meeting/Opinion
collection
Ballot
Year | Meeting | Opinion
(times) | collection

Issue Issue
Resolution | Decision
(No.) (No.)

Area of 1ssuing
resolutions, decisions

(times)

2020 10) 15 29 37| Related 1o busines:
2021 05 30 35 36 | operations,  investiment,
2022 08 17 27 4] | personnel, and nmerl
2023 04 18 21 12 | important  matters  within
024 | a4l 15 71 15 | the authority of the Board

of Directors, in accordance

with the current

regulations and provisions
| of the Company and the
| law.

Since 2021, during and after the Covid-19 pandemic, in-person meetings have
pradually decreaszed simultaneously with increased written consultations and online
meetings through IT applications, saving business management costs while still
ensuring the Board of Directors makes timely and etfective decisions.

2. Results of implementing the General Meeting's Resolution for the 2020-
2025 term

The Board of Directors for the 2020-2025 term implemented the production-
business plan and orientation according to the Resolution approved annually by the
General Meeting of Sharcholders. The Board of Directors implemented its oversight
function to ensure the achievement of the set objectives. Specifically as follows:

The Resolution of the Annual General Meeting of Sharcholders in 2020 and

for the 2020-2025 term of Cam Ranh Port Joint Stock Company approved the
strategic orientation and business plan for the 2020-2025 term with the following
largets: Average outpul growth rate: 8%/'vear; Average revenue growth rate:
9%a/vear; Average profit growth rate: 3%/vear; Annual dividend increase rate is
0.5% of Charter Capital.

The table of specific targets is as follows:
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== Plan Plan Flan Flan Flan Plan
No. | Indicat Unit
oo meeer TR 200 | ze21 | 2022 | 2023 | 2024 | 2025
A | Parent Company Data
| |fewlPort | Thousand | 4 ngo | 3200| 35100 3770| 4a3s|  sseo
I'hroug bt lons |
Total ot e '
2 Mil. VN 1606 | 168000 | 1R40| 2020 2220 2450
Revenue | .
Profit ;
Vi 3. : ) : ; 15,
3 Befrire Thix Mil, VIND 0.0 32.0 3125 335 | 34.0 15.0 |
4 [ Dividend % 6.5% 70% |  75% | 80| BS%| 9.0%]
5 | Investment | Mil. VND | 31.720 | 28200 | 62800 | 42.200 | 61400 | 101.400 |
B | Consolidated Dats '
| | Mhooughput | Thousaod | o psa | 3a00 | asio| agi0| aa3s|  aseo
olume Tons |
Total — 1 . :
2 Mil. VNI ‘ 1706 168.0 | 184.01 202.0 2220 245.0
Revénne B
. [LIME- Mil. VNI | 305 12,0 25| 335 4.0 5.0
| Realipre Tax |

- Implemented Results: Average output growth rate: 4.1%/year; Average
revenue growth rate: 9.3%/year; Average profit growth rate: 10.2%/vear; Annual
dividend increase rate is -3% of Charter Capital.

+ The average porl throughput growth target did not meet expectations, with
an average growth result of 4,1%/8% compared to the plan, indicating that during
the term, the Company faced many difficulties and challenges in market, customer,
and operational activities.

+ The average revenue growth target reached 9.3%/9% compared to the plan
and the average profit growth target reached 10.2%/3% compared to the plan,
showing that the Company made significant efforts to increase revenue by
expanding service, trade, and logistics activities, specifically, revenue from non-port
operation activities increased from VND 45 billion/vear in 2020 to VND 80
billion/year in 2024, along with effective cosl management solutions.

+ The average dividend increase target of -5%, not meeting the plan, is due
to a sudden surge in profit in 2021, with dividends increasing tfrom 7% to 12%.
which atfected the average dividend increase rate.

+ Investment projects were effectively implemented, meeting production-
business needs; information technology applications were enhanced, improving
management and operational efficiency; organizational structure was regularly
reviewed and streamlined; Charter capital was maintained stably at VND 245.01 8
bilhion, financial indicators (equity, total assets) showed slight growth, the Company
fully fulfilled its budget contribution obligations as regulated.

Dhuring the past term, Cam Ranh Port's production-business activities faced
many ditficulties due to several objective reasons: the Covid-19 pandemic causing
disruptions to the global supply chain; armed conflicis and geopolitical tensions
among major couniries affecting international trade; the regional socio-economic
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situation showing little positive change, along with the emergence of many new
ports 1n the area increasing competition and fragmenting the market share of some
of Cam Ranh Port's key commodities (wood chips, sand, export stone). The Board
of Directors and the Board of Management implemented effective solutions to
maintain stability and develop production-business activities, during the 2020-2023
term, the Company achieved many remarkable results, although some important
largets were not met as planned.

Attachment: - Appendic 1: Performance resulrs of rargets for the period 2020-2024

- Appendic 20 Tvestment resalts for the period 2020-2024

- In addition, throughout the term, the Board of Directors closely followed
and fully implemented the Resolutions of the General Meeting of Shareholders such
as: lssuing, amending the Regulations on Corporate Governance; amending the
Company's charter; Profit distribution; Selecting audit firm; Approving contracts
and transactions with Related Persons...

3. Implementation of corporate governance tasks and other key tasks

- The Board of Directors managed and supervised the Corporation's
production and business activities 1o complete the targets assigned by the General
Meeting of Shareholders.

- Best practice governance model: The Board of Directors added 1
independent member to the Board of Directors; the Board of Directors established
the Internal Audit Committee and built a 3-line risk management system:; appointed
the Person in charge of Corporate Governance.

- Governance activities comply with the requirements for listed companies
and aim to go beyond compliance.

4. Owverall evaluation of the 2024-2025 term

The period 2020-2025 was a period with many instabilities causing
significant fluctuations in the world and domestic economies. However, this period
also witnessed many positive, profound, and comprehensive changes in all aspecis
ol Cam Ranh Port's operations towards sustainable development. During the term,
the Board of Directors issued many important Resolutions and Decisions related to
the Company's business, investment, personnel, and other matters within is
authority, in accordance with the Company's Charter, regulations, and current laws.

Notable milestones during the 2020-2025 term:

- Year 2021: Business results saw a breakthrough increase: revenue reached
VND 192,804 billion; Profit reached YND 53.299 billion; Dividend rate reached
| 2%4;

On 26/10/2021. Ha Noi Stock Exchange approved the listing registration
of Cam Ranh Port Joimt Stock Company's shares; 19/11/2021 was the first trading
date of Cam Ranh Port Joint Stock Company’s shares on HNX.

- Year 2023: On 27/2/2023, Cam Ranh Port Joint Stock Company organized
4 Connectivity and Investment Promotion Conference with the theme “Connectivity
- Cooperation - Investment for Logistics Service Development at Cam Ranh Port”.
Within the framework of the Conference, the Company signed many cooperation
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agreements with partners and customers.

- Year 2024: On 3 1/7/2024, Cam Ranh Port became the exclusive distributor
of lubricants and petrochemical products under the AP Saigon Petro brand in Khanh
Hoa provinee,

Owerall, during the 2020-2025 term, the Board of Directors demonstrated its
leadership role in the Company's strategic direction, estahlished effective oversight
mechanisms to ensure the Board of Management operated correctly, complied with
regulations, and achieved the set objectives. The Board of Directors prioritized the
interests of shareholders, ensuring thar all Board of Directors’ Decisions aimed at
ingreasing value for sharcholders. The Board of Directors seriously issued and
implemented intemal governance regulations, regularly updated new legal
provisions to make timely adjustments, ensuring complisnce and transparency in
Cam Ranh Port's operations.

IL OPERATIONAL ORIENTATION FOR THE 2025-2030 TERM

During the period 2025-2030, Cam Ranh Port will face many fluctuations from
the world and domestic economies. The glebal economy s expected to develop
complexly due to geopolitical and trade tensions, but the Asian region is predicted
to be a new growth driver. In Vietnam, the digital economy is expected to grow
strongly. along with the development of transportation infrastructure and the
logistics sector. However, Cam Ranh Port also faces fierce competition from other
seaports i the region and challenges reparding infrastructure, cargo sources, and
logistics. Therefore, rapid and effective adaptation o these changes is very
important for the development of Cam Ranh Port.

1. Key Targets
The Board of Directors has agreed on several key targets in the 2025-2030

business plan, 1o be reported and submitted to the 2025 General Meeting of
Shareholders for review and approval, including the following targets:

. | Plan Plan | Plan Plan
No. | Indicat Unit | 0
. i o o Plan 2025 | Plan 2026 %“” p—_ _— 2030
A | Parent Company Drata
Total Pon Mhousand
O ilh o 2650000 | 2,700,000 | 2,900,000 | 3.100.000 | 3.200.000 | 3.500.000
Ihroughput T'ons =
y [P bltan 180.000 | 207000 | 220000 252000 | 283000 | 317.000
Revenue YN |
Profit Before Billion :
- '-',I 3 . 1 A
3 Tiix W? 22500 = 5100 28300 30100 33800 37.000
3 | Dividend % | 5.5 B0 65| 70 75 5.0
B Cunm!_i:lntfl_l Disita
Tl hput | Th d =i |
P B i UEANG | 5 gs0,000 | 2.700.000 | 2,900,000 | 3.100.000 | 3.200.000 | 2.500.000
Violume F'ons
Total Milli ' |
g, |2 riscin 198000 | 214300 236600 259500 | 200800 | 325200
Revenue WD .
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Faor the 2025-2030 term, strive for: Average annual port throughput growth of
6.15% or more, réaching 3.5 million tonnes or more by 2030; Average annual
revenue growth of 11% or more, striving to reach YIND 317 billion or more by 2030:
Average annual profit growth of 10% or more, striving to reach YND 37 billon or
more by 2030; Average annual dividend growth of 0.5%.

2. Strategic orientation solutions to achieve objectives

In the context of significant fluctuations in the global and domestic economy,
Cam Ranh Port identifies the 2025-2030 term as a crucial phase for consolidating
its position and achieving breakthroughs. To realize the goal of sustainable growth
and development, the Board of Directors (BOLD) has proposed comprehensive
strategic orientation solutions. focusing on the following kev areas:

a. Business and market solutions

- Market and business development linked to investment: Invest in upgrading
berths to accommodate large wvessels (over 60,000 DWT) to increase
competitiveness and avoid markel share less; Invest in building warehouses
(including cold storage) and post-port logistics areas to anticipate the trend of
developing into a logistics tourism urban area; [nvest in modemn handling equipment
{cranes with [arge lifting capacity) to maximize cargo handling capacity.

Build a multimodal logistics service chain: Survey and select shipping lines
and road transport units to develop multimodal transport options.

Expand connections with industrial parks and other seaports: Intensify work
with industrial parks in Ninh Thuan and Khanh Hoa: Research cooperation and
linkage with sister ports under VIMC (o form mter-regional supply chains:
Regularly conduct field trips to quarries and raw material areas o seek cargo sources
and logistics cooperation opportunities.

Enhance customer interaction and brand building: Build the brand image of
Cam Ranh Port as a high-guality service provider; Develop and implement customer
care policies, retaining existing customers by improving service guality and digital
ransformation.

- Develop petrolenm commercial distribution channels: Develop distribution
channels for petroleum, oil, and grease for corporate customers in industrial parks,

h. Investment activity solutions

- Build and implement mfrastructure mvestment plan: Develop plans and
prepare projects 1o obtain the certificate of land lease right for the approved 67.09
ha area; Invest in building technical infrastructure and a complete warehouse system
according to the master plan.

- Capital mobilization for port infrastructure investment: Mobilize capital from
various sources, including joinl ventures, associations, and pariner advances; Focus
on upgrading berths and extending Berth No. 2 by an additional 60m; Invest in
handling equipment with large lifting capacity; Accelerate the dredging of the
navigation channel.
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¢. Financial management solufions

- Cost management and financial capacity enhancement: Strictly manage costs
and ensure efficient use of capital,

- Build a flexible capital mobilization strategy: Seek investment funding
sources with low capital costs (business cooperation, joint ventures, associations... );
Build a capital mobilization strategy suitable for the market; Build investor
confidence by enhancing company reputation; Transform location and land
advantages into financial resources; Intensify promotion of the Cam Ranh Port
brand to mobilize capital.

- Manage cash flow and improve capital utilization efficiency: Ensure good
control of cush Now plan, reduce debt, and improve liquidity; Build a long-term plan
for internal accumulation increase; Emphasize the role of Vietnam Marilime
Corporation in seeking financial resources; Strengthen management of receivables
and efficient use of idle capital; Improve capital tumover efficiency and restructure
deht.

d. Solutions for restructuring, governance, and enterprise innovation

- Innovate organizational model and structure: Aim for a modern governance
model based on digital technology, creative and sustainable development;
Consolidate the operational management model towards being lean, dynamic,
lexible, and specialized; Build an organizational structure suitable for the
characteristics of the enterprise, clearly defining the functions, tasks, powers, and
responsibilities of departments.

- Effective enterprise governance: Apply advanced management tools and
methods; Strongly apply information technology in management, operation, and
business operations; Establish information systems and perfect information
technology application processes serving operational management; Focus on
building and standardizing internal management systems, processes, regulations,
standards, ete., towards being lean, digitalized, and customer-centric: Strengthen
internal control work, revise, supplement, and perfect management regulations and
rules.

- Risk management: Effectively implement the Risk Management System and
risk defense lines; Strengthen systemic and comprehensive risk management
solutions.

- Compliance and information disclosure: Comply with the governance
regulations and standards of listed companies; Perform information disclosure well
according to regulations, ensuring accuracy, transparency, and completeness.

- Innovation and development: Innovate operating and management models
and transform business models to a digital environment; Take technology as the
operational foundation and core value of the enterprise; Regularly review, update,
and systematize the company's regulations and rules to ensure suitability and
efTectiveness.

e. Solutions for human resource development

- Traming and human resource development: Implement & human resource
development strategy. focusing on trainmng to enhance professional Qualification,
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expertise, and skills; Recruit high-quality, skilled labor; Have mechanisms for
evaluation, sereening, and personnel arrangement. Build policies for remuneration,
attraction, and retention of talent.

- Consolidate the management apparatus and create a professional working
environment: Arrange and staft labor, ensuring the promotion of each individual's
capacity; Create a professional, friendly working environment and develop a
corporate culture that is “Customer-centric” and “People-centric”.

. Solwtions for Technology, Digital Transformation, and Tnnovation

- Technology: Continue researching, selecting, and investing in modern.
advanced technology means, equipment, and machinery {e.g., automatic cranes) to
enhance loading/unloading productivity and optimize operational processes;
Gradually integrate green and environmenially triendly technology solutions in port
operations; Apply technology solutions to effectively manage and maintain
equipment and means; Optimize cnergy and resource utilization through smart
management systems.

- Digital transformation: Prioritize digital transformation of core pon
processes such as vessel management, cargo management, warehouse management,
and related logistics services; Build a digital platform to connect stakeholders in the
seaport supply chain: Stwrongly apply information technology in management,
operation, inspection, and supervision. _

- Innovation: Encourage innovative initiatives and solutions to improve sefyice
quality, enhance customer experience, and optimize operating costs; Res::at'c]_i'?td
apply emerging technologies to create new services and business models :5' e
seaport and logistics sector,

Cam Ranh Port not only aims for economic growth targets but also focuses on
sustainable development, environmental protection, and contributing to the overall
development of the community. The Board of Directors, Management Board, and
all stafl and employees of Cam Ranh Port are determined to realize these goals in
the 2025-2030 term, bringing long-term value to shareholders and stakeholders.

This is the report of the BOD, respectfully submitted to the GMS for
consideration and ﬂppmual.f.ﬁﬁf

ON BEHALF OF THE BOARD OF DIRECTORS
a0 HATRMAN
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

BOARD OF SUPERVISORS Cam Ranh, June 12, 2025

REPORT OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: General Meeting of Shareholders of Cam Ranh Port Joint Stock Company

Pursuant to Law on Enterprises No. 59/2020/QH|1 4 dated June 17, 2020;

Pursuant to the Charter of Cam Ranh Port Joint Stock Company approved by
the General Meeting of Shareholders:

Pursuant to the Regulation on Organization and Operation of the Board of
Supervisors approved by the GMS:

Pursuant to the provisions in Decision No. 484/QD-HHVN dated December
11, 2023 on the promulgation of the “Regulation on Management of Supervisors at
enterprises with contributed capital from Vietnam Mantime Corporation™,

Pursuant to the 2024 Financial Statements of Cam Ranh Port Joint Stock
Company reviewed by UHY Auditing and Consulting Co., Lid.

The Board of Supervisors (BOS) of Cam Ranh Port Joint Stock Company
hereby reports on the situation of operations, inspection, and supervision in 2024 as
follows:

PART I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024

I. Personnel Situation of the Board of Supervisors

The Board of Supervisors consists of 03 members, including:

1. Ms. Nguyen Thi Hien - Head of the Board

2. Ms. Tran Thi Thanh Thuy - Member

3. Ms. Bui Thi Ngoc Luong - Member

II. Regarding the Operational Situation of the Companv's Board of
Supervisors

1. Operational Situation of the Board of Supervisors

In 2024, the BOS closely coordinated with the Board of Directors (BOD) and
the Board of Management (BOM), camrying out the work of inspection and
supervision regarding compliance with the Charter and legal regulations in the
management activities of the BOD and the operational activities of the BOM.
Specifically, the tasks implemented are as follows:

+ Supervised compliance with legal regulations and the Company's Charter,
Organized inspection and supervision of the activity program of the BOD and the
Company's BOM in 2024, Reviewed the Resolutions and Decisions issued by the
BOD and BOM during the process of managing and operating production and



business activities, the organization of implementing the Resolutions and Decisions,
as well as the situation of implementing the Resolution of the General Meeting of
shareholders (GMS) and the Resolution of the BOD in 2(124.

+ The BOS attended quarterly and requested Meetings of the BOD, promptly
grasping the Company's actual business situation and contributing opinions to the
BOD and BOM in implementing the objectives approved by the GMS and
recommending necessary changes. The BOD, BOM, and BOS always closely
coordinated to ensure the enterprise’s operations comply with legal regulations and
the Charter and achieve efficiency,

+ Inspected and supervised the situation and results of implementing
production and business tasks, the implementation of investment projects approved
by the 2024 GMS.

+ Appraised the Company's Financial Statements prepared by the BOM;
reviewed the recommendations made by the auditor; reviewed and discussed with
the BOM and the auditor the draft Reviewed Statements for the first 06 months of
2024 and the 2024 Audit Statements to assess the honesty, objectivity, and
reasonableness of the financial data in accordance with accounting standards,
regulations, and current policies.

2, Situation and Results of the BOS Meetings

In 2024, the BOS held 08 meetings. The attendance, content, and results of
the meetings are specifically as follows:

...... Number
e ok Date of Date of of |Attendance Reasons
No. Board of Position _ Sha : for Non-
Sy s appointment Dismissal meetingy  rate [ ptntnes
P attended
Neuyen Thi Head of
1 Hien Board 21/4/2023 08 1@“:%
Tran Thi "
) Thanh Thuy Mcmbcr_ ? .Efia’iﬂriﬂll z 08 100%%
Bui Thi N |
g | PWIMNEOC | o rember [15/04/2024 | o4 | 100%
Luong Seeea——
4 Mo Pl Thi Membher 15/472024 | 04 100%
Ngan Hoa i

- February 26, 2024: Member of the Board of Supervisors met to implement
supervision for 2023 and Q1/2024; agreed to amend and update the Regulations on
Operation of the Board of Supervisors.

- March 7, 2024: Agreed on the draft report of the Member of the Board of
Supervisors for 2023 and selected an independent auditing firm to audit the Financial
statements for 2024,



- April 8, 2024: Agreed on the evaluation and renking by the Member of the
Board of Supervisors for Representative of Capital Contribution at Cam Ranh Port
in 2023,

- April 12, 2024: Agreed on the quick assessment report by the Member of the
Board of Supervisors for Cam Ranh Port in Q1/2024.

- April 23, 2024: Agreed on the Q1/2024 report of the Member of the Board
of Supervisors; assigned duties to the Members of the Board of Supervisors of Cam
Ranh Port (at the 2024 General Sharcholders' Meeting where new members of the
Board of Supervisors were elected).

- August 20, 2024: Members of the Board of Supervisors met, agreed on the
content of inspection and supervision for the first & months of 2024; agreed on the
6-month report of the Board of Supervisors for 2024.

- October 25, 2024: Members of the Board of Supervisors met, agreed on the
content of inspection and supervision for the first 9 months of 2024; agreed on the
9-month report of the Board of Supervisors for 2024,

- At the meeting in December 2024, the Members of the Board of Supervisors
met and agreed on the content of inspection and supervision for Q4/2024,

3. Recommendations of the Board of Supervisors

In 2024, during the performance of its duties, the Board of Supervisors made
recommendations regarding the activities of the Board of Directors and the Board of
Management in managing and operating production-business activities as follows:

- Recommended improving cost accounting, debt management, payment
documents, provisioning for bad debts, and advances to employees of Cam Ranh
Port.

- Recommended the implementation of Cam Ranh Port's effective cost
management program to strengthen control and management of production-business
COsts,

- Recommended regarding investment activities, verification and approval of
final accounts for completed projects, payment procedures for project
implementation costs; regarding the performance of production-business tasks.

- Recommended regarding personnel organization, evaluation of personnel
utilization efficiency, personnel classification to arrange, assign, and rotate
personnel in accordance with staffing levels and organizational structure; provided
opinions on recruitment and planning; labor and wages.

- Recommended regarding the development and implementation of SOP
procedures; regarding internal audit activities.

III. Evaluation of the performance of the members of the Board of
Supervisors



- The activities of the members of the Board of Supervisors complied with
legal regulations, the Company's Charter, and the Regulations on Operation of the
Board of Supervisors.

- Each member implemented their assigned duties seriously, cautiously, and
honestly. The members of the Board of Supervisors regularly communicated during
the performance of their duties.

IV. Salaries, remuneration, and operating expenses of the Board of
Supervisors in 2024,

- Remuneration of the members of the Board of Supervisors: All members of
the Supervisory Board work on a concurrent basis and receive remuneration. The
remuneration paid to the Supervisory Board members is in accordance with the
Resolution of the 2024 General Meeting of Sharcholders. The total remuneration
paid by the Company to the Supervisory Board in 2024 is 177,600,000 VND.

- Operating expenses of the Board of Supervisors: complied with the
provisions of the Enterprise Law, the Regulations on Operation of the Board of
Supervisors, and the Company's intemal spending regulations.

PART I1. RESULTS OF INSPECTION AND SUPERVISION

L. Results of supervision of the activities of the BOD and the ROM

1. Results of supervision of the activities of the BOD

Pursuant to Resolution No. 01/2024/NQ-CCR. DHBCD dated April 15, 2024,
of the General Sharcholders' Meeting, the Board of Directors regularly directed and
supervised the Board of Management in implementing the Resolution of the General
Shareholders' Mecting, the Resolutions of the Board of Directors, as well as strictly

complying with legal regulations on corporate governance and the Company's
business tasks.

The Board of Directors operated in accordance with the functions, duties, and
powers stipulated in the Charter and the Regulations on Corporate Governance. At
Meetings of the Board of Directors as well as through internal message exchanges,
the members contributed constructive or critical opinions on matters within the
authority and responsibility of the Board of Directors, such as providing feedback
on investment projects, personnel appointments, personnel organization
arrangements, salary fund approval, ete., in order to provide appropriate and correct
directions and policies.

Basically, the Board of Directors ensured governance principles as required
by legal regulations, the General Meeting of Shareholders, and the owner (including
the Charter, the Regulations on Corporate Governance, the Operating Regulations
of the Board of Directors, assignment of duties within the Board of Directors; the
Board of Directors had an annual action plan, held meetings as stipulated, once per

quarter, and assigned BSC-KPIs to the Board of Management for implementation
and evaluation).



Each Board of Directors’ member proactively performed their assigned duties
and completad them well, participating fully and casting votes on matters within
their authority. The Member of the BOD coordinated well in leading, directing, and
managing the company, achieving high consensus and unity within the Board of
Directors regarding decisions on the company's important policies, strategies,
directions, and tasks; participating fully in regular and extraordinary meetings as
stipulated by the Charter and the Company's internal regulations,

In 2024, the Board of Directors held 04 regular sessions with the participation
of Member of the BOD, Members of the Board of Supervisors, and the Board of
Management; conducted 15 written consultations with Member of the BOD: issued
21 Resolutions and 35 Decisions related to personnel work, production-business
activities, investment, the General Meeting of Shareholders, internal audit wark,
inspection, supervision, labor, salary, emulation and commendation, innovation,
digital transformation, etc. The Company's Board of Directors implemented the
content of the Resolution of the General Meeting of Sharcholders, such as:
amendment of the Charter, profit distribution, establishment of funds, dividend
payment, allocation and payment of remuneration to the Board of Directors and
Members of the Board of Supervisors in accordance with the Resolution of the 2024
Annual General Meeting of Shareholders. The Resolutions and Decisions of the
Board of Directors were issued promptly, following the correct procedures. within
the correct authority, and consistent with the meeting minutes, content of the Board
of Direclors' meetings, as well as the legal basis according to legal regulations and
the Company's Charter. The Board of Directors promptly supervised the company's
aclivities, coordinated with the Board of Management to direct the Company's
operations according to the Resolution of the General Meeting of Shareholders, such
as implementing production and business activities, investment activities, personnel
work, ete,

The Capital Representative of VIMC participating in the Board of Directors
of Cam Ranh Port seriously implemented and complied with the regulations in the
Regulations on Management and Operation of VIMC's Capital Representatives in
companies with contributed capital and VIMC's directives, such as: organizing and
voling at the 2024 General Meeting of Shareholders, directives in management and
production-business activities: developing and implementing BSC-KPls, personnel
work, selection ol audit firm, developing internal management processes and
regulations, ete.

In 2024, VIMC issued 30 Contents of directives to the Capital Representative
at Cam Ranh Port. As a result, 50/50 tasks were completed,

Chverall assessment: During the period, the Board of Directors implemented
activities based on the production and business plan approved by the 2024 General
Meeting of Sharcholders. The Board of Directors held meetings and issued



resolutions, decisions, and regulations within their full authority, consistent with the
Company's Charter as well as legal regulations, and simultaneously supervised and
supported the Board of Management in implementing and completing their tasks.

L. Results of the supervision of the activities of the General Director and
Board of Management

The General Director and Board of Management have proactively and
diligently implemented the tasks and targets approved by the General Meeting of
Shareholders. During the operation process, they have always strictly and fully
implemented the Resolutions and Decisions of the Company's Board of Directors,
They have proactively taken measures to enhance the efficiency of production and
business activilies, develop the market, etc,, in accordance with the Resolution of
the General Meeting of Shareholders, the direction of the Board of Directors, and in
compliance with the company's Charter, legal regulations, meeting the requiremenis
for managing and operating the Company’s production and business activities,

The Board of Management regularly holds meetings to discuss, exchange, and
review the production and business situation as well as the implemeniation of the
resolutions and decisions of the Board of Directors in order to promptly adjust or
resolve arising issues.

In 2024, the Board of Management has been proactive in market development,
customer acquisition, attracting an additional 44 customers (for items such as
containers, bulk sugar, bagged sugar, molasses, bulk white sand, concrete piles,
granite blocks, construction stone, supplies and machinery equipment, cement, etc.)
and 02 new cargo sources from cxisting customers, namely concrete piles and
concrete components. The volume generated from new customers/new iterns in 2024
is 270,000 tonnes (achieving 337.6% compared to the annual plan: 80,000 tonnes).

The Company has boosted market and customer activities through the
[ollowing activities:

- Supporting customers in searching for, connecting, and attracting wood chip
cargo sources to Cam Ranh Port; domestic construction stone cargo sources to
connect supply and demand and implement flexible, timely measures.

- Increasing direct access to end customers to gather information on cargo
situation and market trends in order to implement appropriate attraction policies for
each customer group and item.

- Applying flexible pricing policies to promote increased volume and revenue.

- Obtaining vessel schedules from customers early to coordinate and consult
on reasonable berth arrangement, minimizing vessel waiting time,

- Researching and evaluating the market and collaborating with capable
satellite units to open new types of services, linking with service providers in the
area to build a logistics service supply chain.



- Pursuing and directly approaching potential customers and cargo sources
identified as likely to be attracted through the port. including: domestic construction
materials exported to islands and imported domestically to serve projects in Cam
Mghia and Cam Thinh, and white sand, to gather information, attract, promaote, and
market specifically and appropriately for each item and customer.,

- Actively working with industrial clusters/industrial parks in Khanh Hoa and
MNinh Thuan provinces, understanding cargo packing practices, transportation
methods, and issues in operating the logistics chain. Prioritizing market activities for
dry bulk eargo to consolidate cargo, persuading customers to swiich their current
packing practices to containerized cargo.

- Boosting communication and digital marketing to increase presence and
enhance interaction with customers on internet platforms (developing electronic
brochures, video clips on cargo handling processes, warchousing, transportation; ...).
Communication Content is implemented in various forms (news articles, writien
articles, short clips, images, etc.), comprehensively leveraging the competitive
advantages of Cam Ranh Port; promoting keywords related to the company's key
objectives in each phase (including port operations, domestic container route
operations, et¢.) in articles, and distributing articles on the company’s official
communication channels,

- Establishing comprehensive cooperation relationships with Quy Nhon Port
o exchange and share information on the market and cargo sources; introducing
customers and partners with business development needs to the partner port areq.

- Survey and thoroughly grasp information about competitors (Nam Van
Phong Port, Tan Cang - Petro Cam Ranh, Ca Na Port, Vinh Tan Port).|

By the end of 2024, the Port successfully negotiated the loading, unloading,
and staging of bulk cement at the Port to serve key projects in the area that will be
implemented in 2025.|

Owerall assessment: The Board of Management has been active and proactive
in managing the Enterprise's operations as well as proposing necessary measures to
the Board of Directors 1o enhance efficiency in implementing the Company's
production and business activities in accordance with the Resolution of the General
Meeting of Shareholders, the direction of the Board of Directors, and in strict
compliance with the Company Charter, legal regulations, meeting the requirements
for managing and operating the Company's production and business activities during
the vear.

3. Assessment of operational coordination between the Board of
Directors, Board of Management, and Board of Supervisors|

The Board of Supervisors maintains a cooperative working relationship and
exchanges information with the Board of Dircctors and the Board of Management
within the scope of their respective rights and duties to facilitate business operations,



based on the principle of ensuring the rights and interests of the Company and
shareholders, complying with legal regulations and the Company’s internal rules and
regulations. |

The Board of Directors and General Director facilitate the Board of
Supervisors in fulfilling its duties, consulting the opinion of the Board of Supervisors
at meetings or in submissions when needed.|

4. Appraisal of business results report, assessment of the Board of
Directors’ management and administration work|

The Board of Supervisors Implemented the appraisal of the 2024 production
and business results report and assessed the management and administration work
of the Board of Directors submitted to the 2024 General Meeting of Shareholders.
T'he Board of Supervisors fundamentally agreed with the Content reported by the
Board of Directors to the General Meeting of Shareholders.|

I1. Appraisal and supervision of Financial Statements, production and
business activities in 2024

1. Appraisal of Financial Statements

Based on the 2024 Financial Statements (Separate Financial Stalements and
Consolidated Financial Statements) of Cam Ranh Port audited by UHY Auditing
and Consulting Co., Ltd., which is among the list of auditing firms approved at the
2024 Annual General Meeting of Shareholders.

The Board of Supervisors agreed with the auditor's opinion: “The separate
atd consolidated Financial Statements have presemted fairly and reasonably, in all
material respects, the separate and consolidated financial position of Cam Rank
Paort Joint Stock Company as of December 31, 2024, as well as the separate and
consolidated business results and separate and consolidated cash flows for the
Jimancial year ended on the same date, in aceordance with Vietnamese accounting
standards, the Vietnamese corporate accounting system, and relevant legal
regulations concerning the preparation and presentation of Financial Statements .

The Company has prepared Financial Statements and disclosed periedic
information on the Ha Noi Stock Exchange in accordance with regulations on
information disclosure on the stock market, as well as posting information on the
Company's Website |

Z. Business results of the Parent Company
2. 1. Business resulty

Actual Actual
" ’ Actual Plan Actual 2024/
AADICATOR 2023 | 2024 | 2024 é‘:ﬁz‘; Plan
- 2024
Threughput Volume 2.224.622 | 2.400.000 @ 2.416.292 | 1086 | 100,7 |




. Total Revenue 137.708 160,000 171.938 1248 | 1075 _

| Net Revenue 137.061 170448 | 1244

| Financial Revenue 657 | , 1.472 |  224,1

| Other Income 81 ' 18| 22 :

Total Expenses 120341 | 151464 | 1259
Cost of Goods Sold 99,371 123.832 | 1246 |
Selling Expenses a3 | - 392 | 1384 .

! E::.Enﬂ;:“d Administrative 19761 26.402 133.6
Financial Expenses G09 778 HS.-E
Other Expenses 16| 59| 3688
Profit Before Tax 17458 |  19.850 | 10474 1173 103,1
Profit After Tax 13.643 16263 | 1192

*Assessment

- Actual output in 2024 was 2,416,292 tons, reaching 100.6% of the plan, equal
to 109.1% of 2023, thanks to the notable growth of some other items, compensating
for the decrease in output. Specifically:

+ The growth in stone, materials, construction equipment, and water supply
for vessels going to islands was a significant highlight during the vear, thanks to the
simultancous implementation of many island projects, along with the Company's
flexible policies. The actual output in 2024 clearly shows the outstanding growth of
domestic construction stone goods, elevating this item to the second position in the
structure of cargo throughput volume (765,910 tons, an increase of 119% compared
to the annual plan). Besides traditional customers such as Hoa An, Dan Gia, MH,
Quyet Thang, and strategic customer Dacinco, the company has also developed new

customers with regular cargo throughput volume, such as Thanh Sang, ACC
Corporation, etc.

+ In addition, the increased output compared to the plan for some other cargo
items also contributed to the overall growth, specifically: imported frozen fish
doubled its output, cement exceeded by 15%, white sand output exceeded by 2924,

and concrete components output exceeded by 79% (compared to the plan).

- 2024 revenue was VIND 171,938 million, reaching 107.5% of the plan and
124.7% compared to 2023, thanks to the following factors:

+ Domestic stone cargo has a much higher handling unit price compared to
export stone. Therefore, although the export stone output decreased, the domestic
stone output was large enough to compensate, and handling revenue still saw a
significant jump.

o2



+ Other construction materials, concrete components, and supplies shipped to
islands grew very well in line with the stone cargo, contributing a significant portion
to handling revenue,

+ Logistics services were also significantly promoted in 2024; as a result,
handling revenue at the warchouse/vard and revenue from non-handling services
increased considerably (warchouse/yard occupancy Percentage was 93%, providing
package logistics services for cement cargo).

+ In 2024, the company expanded into the trading sector, becoming the
exclusive distributor of the AP Saigon Petro brand in Khanh Hoa. Revenue from the
trading of various oils, lubricants, and greases also contributed a portion to the
company's overall revenue growth,

However, when developing the 2024 plan, the port did not anticipate the
objective risk of a change in policy and requirements from the Maritime
Administration regarding the temporary suspension of receiving vessels with
deadweight tonnage exceeding the design capacity for entering and leaving the port
berth, thus causing a significant fluctuation in the cargo throughput structure
compared to the 2024 plan, Specifically:

+ Export wood chips cargo: the plan included a 53,000 DWT vessel lightering
to receive cargo in the last months of the year (the latest plan was November 2024),
however, as the Maritime Administration has not provided feedback on the vessel
reception, the Company cannot confirm the receiving plan for this vessel,

+ Export stone cargo: At the end of date July 2024, the cargo owner Hoa An
conducted a trial with 01 small vessel carrying 30,000 tons. (This differs {rom the
previous shipping vessel size option of 50-35,000 DWT, with a total cargo volume
carried of about 40-42,000 tons). This option does not conflict with the Maritime
Administration's policy but is not cost-optimized for the enterprise, Subsequently,
the export stone quarry of cargo owner Hoa An in Ninh Thuan had to temporarily
suspend mining because it is located within the highway safety corridor. leading 1o
the company not receiving any more export stone vessels after August 2, 2024,

+ Imported frozen fish cargo, despite still facing competition and sharing
volume with Tan Cang Petro, the output achieved in 2024 exceeded the expectations
set in the plan.

+ Cement cargo had a planned output of 40,000 tons. But in the last 6 months
ol 2024, the real estate and construction sectors started showin £ more positive signs,
and the Company also made efforts 1o provide additional package service chain to
customers (yard rental, forwarding, transportation), while also Improving service
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quality, thus the cement cargo throughput through the port exceeded the initial
planned output target,

- 2024 financial revenue was VND 1,472 million, reaching 267.6 Percentage of
the plan, and 224 Percentage of 2023, increasing due to dividends, shared profit, and
increased interest on deposits.

+ Total costs in 2024 were VND 151,461 million, reaching 1074 Percentage
compared to the plan and 125.9 Percentage of 2023. Of which:

- Cost of Goods Sold was VND 123,832 million, equaling 109.2% of the plan
and 124.6% compared to 2023. Within the Cost of Goods Sold structure, direct labor
cost was VND 28,281 million, accounting for a Percentage of 22.84%, an increasc
of 35% compared to 2023 due 1o salary and shift meal costs; Depreciation cost was
VND 20,147 million, accounting for a Percentage of 11.83%, an increase of 5%
compared to the same period in 2023 (due to increased recognition of fixed assets);
fuel cost was VND 2,382 million, equaling 165.6% compared to 2023 because
Hangcha forklifis and Sany cranes were increasingly used in handling operations
during the year, leading to a significant increase in this cost: Qutsourced service
costs increased: during the period, the volume of frozen fish cargo handled through
the port exceeded the 2024 plan by 99.5%, so Cam Ranh Port increased outsourcing
the handling of this item to expedite vessel turnaround.;

- Business management costs were VND 26,401 million, equaling 104.4% of
the plan and 136.6% compared to 2023, Of which, management employee costs were
VND 12,429 million, an increase of 20% compared to 2023; repair costs were VND
1,000 million, equaling 217.4% of the plan and 190.8% compared to 2023; other
costs were VND 3,129 million, an increase of 73% compared to 2023,...;

* Profit Before Tax in 2024 reached VND 20,476 million, equaling 117%
compared to 2023, and achieving 107.8% compared to the plan.;

+ Maximize utilization of leasable warchouse area (occupancy Percentage
reached 93%).;

+ Construction stone and building materials shipped to islands inereased

sharply, and the loading/unloading service unit price for these items was high,
contributing to increased revenue and profit.;

b Effective cost management and savings practices continued to be strictly
implemented.;

2.2, Business performance results over the last 03 periods.
a) Performance results over the last 3 years;

e Unit: VND million

| |
Indicator l 2022 2023 | 2024
Volume ' 2.283.430 2.324.622 | 2.416.292 I\

Total Revenue 147.637 137.0000 ‘ 171938
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PET 18.016 17.250 20,476 |

&) Evaluation ;f production-business resulls over the last 03 vears;

2024 was the year the port completed and exceeded all 3 targets: output,
revenue, and PBT, whereas in previous years, not all targets were fully met. The
results show clear growth in the port's production-business activities in 2024.;

Output in 2024 was 2.4 million tons, an increase of 109% compared to 2023,
and an increase of 105% compared 10 2022. Cam Ranh Port's revenue and profit
increased compared to the previous 02 periods, specifically: revenue in 2024
increased by 125% compared to 2023 and by 116.5% compared to 2022; profit in
2024 increased by 117% compared to 2023 and by | 13% compared to 2022, In 2022,
Cam Ranh Port handled equipment cargo (especially in 2021, the output of
equipment cargo increased significantly), so the port's production-business results
were relatively good. In 2023, there was no wind pewer equipment, and the output
of some key cargo items also decreased, leading to a decrease in the port's
production-business results. In 2024, the loading/unloading unit price for some
domestic stone items was much higher than for exported stone. Therefore, despite
the decrease in exported stone output, the domestic stone output was large enough
to compensate, resulting in a significant jump in loading/unloading revenue, an
increase of 140% compared to 2023. Other construction materials, congcrete
components, and materials shipped to islands grew very well in line with stone
cargo, contributing significantly to loading/unloading revenue, an increase of 184%
compared to 2023, Logistics services were also significantly promoted in 2024; as a
result, loading/unloading revenue at the warchouse/yard and revenue from non-
loading/unloading  services increased significantly (warehouse occupancy
Percentage was 93%, providing package logistics services for cement cargo). The
company also expanded into the trading sectar, becoming the exclusive distributor
of the AP Saigon Petro Lubricant brand in Khanh Hoa. Revenue from trading various
types of lubricants and grease also contributed partly to the company's overall
revenue growth. Other service revenue increased by 190% compared to 2023,

some key changes in the Port’s cost structure are as follows:

- Direct, indireet, and outsourced labor costs in 2024 increased sharply in line
with revenue growth; repair costs and land tax in 2024 increased sharply.

- No interest expense was incurred in 2022; in 2023, the Port began borrowing
to invest in cranes, resulting in interest expenses of VND 909 million in that year
and VIND 778 million in 2024.

- In 2022 and 2023, the Port made provisions/reversals for repair costs, salary
costs, ele., thus these provisions/reversals affected the business results during the
period; this expense was not incurred in 2024.
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2.3, Assessment of Financial Situation
(i). Asset and Capital Situation:
+ Asset Structure:

Cinit: VND miflion

Assel Structure 11172024 | 317272024 Difference
Total Assets 300977 | 308.364 - 7.386
Current Assets 31386 46.355 14,968
MNon-current Assets 269,591 | 262.009 -7.582

Total assets at the end of 2024 were VND 308,364 million, an increase of
VNI 7,386 million compared to the beginning of the vear. Of which:

- Current assets were VND 46,355 million (accounting for 15.03% of total
assets), an increase of VIND 14,968 million compared to the beginning of the year,
This was mainly due to an increase of VND 19,206 million in cash and cash
equivalents, a decrease of VND 3,133 million in short-term receivables, and a
decrease of VND 1,891 million in other current assets.

- Non-current assets were VMND 262,009 million {(accounting for 84.96% of
total assets), a decrease of VIND 7,582 million compared to the beginning of the vear,
mainly due to the recognition of asset increases and depreciation of fixed assets
during the period.

The asset structure of Cam Ranh Port, where fixed assets account for a high
percentage of total assets (82.33% of total assets), is appropriate for the asset
structure of a business operating in the seaport sector due to significant infrastructure
investment,

+ Capital Structure:

Unit: YND million

Indicator 1/1/2024 31/2/2024 Difference

Total Capital 300.977 308,364 7386 |
Lighilities, of which: 28.829 33.580 4750 |
- Current Liabilities 16.925  24.850 7925
- Non-current Liabilities 1. !'-?I!?'if 8.720 3175
Equity 272.148 274.784 2636
Contributed Capital by Owners 245018  245.018 0
Equity / C?nmbutcd Capital by L1 |12 061
Chwiners (Times)

As of December 31, 2024, total capital was VIND 308,364 millinn,ﬂ:n Increase

of VNID 7,386 million compared to the beginning of the year. Of which: Liabilities
were VND 33,580 million, an increase of VIND 4,750 million, mainly due 1o
increases in accounts payable to suppliers, employee costs payable, and other shon-
term payables (VND 7,925 million), ete. Owner's equity was VNI 274,784 million,
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an increase of WND 2,636 million, mainly due to an increase in undistributed profit
after (ax.

The ratios of liabilities/total capital {or owner's equity) both increased slightly
compared (o the beginning of the year due to an increase in borrowings and owner's
equity, Liabilities accounted for 10.98% of total capital, equivalent to 12.34% of
owner's equity, indicaling that Cam Ranh Port's assets are primarily funded by its
own capital. The Percentage of owner's equity/owner's invested capital is 1.12
(greater than 1), showing that owner's equity is being preserved and developed.

(ii) Financial Indicators
Key Financial Indicators

- As af Asof
Indicator Linit December 31, |  December
2023 31, 2024

Liguidity Ratios .
L. Quick Ratio Times | 182 1.1
2. Current Ratio Times | L85 [ 187
3. General Liquidity Ratio Times 10,44 ' 0,18
Dbt Ratios _

1. Liabilities 10 Total Assets Ratio % 9,58 10,89
2. Liabilities 1o Equity Ratio % I 10,59 | 12,22
3. Debt to Equity Ratio Times 0,04 (.03
4. Total Assets 1o Equity Ratio Times 1,11 1,12

+ Liquidity: Liquidity ratios at the end of 2024 all decreased compared to the
same period last year. The overall liquidity ratio decreased (9.18 times), and the
current ratio was greater than one (1.87 times), indieating that the Company's ability
to pay its debts is still ensured.

+ Profitability:

Indicator [ Unit | 1172024 | 310272024 |
Net Profit Margin %o 9,95 9,54
ROA (Profit After Tax / Total Assets) | % 4,53 5,27
ROE (Profit After Tax/Equity) % 5,01 5.92

As of December 31, 2024, business results increased slightly compared to the
same period last year. Some profitability ratios increased slightly, while others
decreased, specifically:

The PAT/Revenue ratio = 9.54% decreased slightly compared to the same
period last year (9.95%), indicating that one unit of revenue in the previous vear
generated very little profit compared to the same period last vear.
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ROA = 5.27%, a slight increase compared to the same period last year
{4.53%), indicating improved profitability of assets in 2024 compared 1o the same
period last vear,

ROE = 5.92%, an increase compared to the same period last vear (5.01%),
indicating improved profitability of equity in 2024 compared to the same period lnst
year,

Evaluation: The indicators related to profitability and capital management
efficiency of the company are maintained and capital is developed.

A. Financial Investment Activities

3.1 Invesiment in Company's subsidiaries, associated companies

As of December 31, 2024, Cam Ranh Port made capital contributions 1o 02
Companies (01 Company's subsidiary and 01 associated company). Specifically:
Cam Ranh Port Maritime Services Joint Stock Company is 51% (VND 3.569.79
millien), Cam Ranh Urban Joint Stock Company is 6.5% (VND 2,340 million).

Evaluation: Regarding the investmenis in the two companies mentioned
above, both were prefitable in 2024, and dividends were distributed, specifically:
(’am Ranh Port Maritime Services Joint Stock Company is VND 356,98 million and
Cam Ranh Urban Joint Stock Company is VND 653.7 million.

3.2. Business capital contribution in the form of a business cooperation
confract

- In 2018, Cam Ranh Port signed a business cooperation contract for the
Gottwald crane and contributed capital for the crane investment with Quang Hung
Maritime Joint Stock Company in the amount of VND 7,000 million. The results
achieved from the investment and operation of the Gottwald crane in 2024 were a
total revenue of VIND 10,390 million, and the Port's share of revenue was VND
3,950 million; after deducting expenses, the profit earned was WND 3,920 million.

Evaluation: The aforementioned investment cooperation between the Port and
Quang Hung Maritime Joint Stock Company is being maintained and capital is being
developed.

- In 2023, Cam Ranh Port signed a business cooperation contract for investing
in a yard and contributing capital to the Ba Ngoi upstream petroleum storage and
aviation fuel project with Vietnam Oil and Gas Group - Joint Stock Company
(PVOIL) in the amount of VND 17,000 million. In 2024, the project's investment
policy was approved by the Provincial People's Committee, However, the Provincial
People’s Committee is requesting the Company and PVOIL to coordinate in
adjusting the investmen! cerlificate to divide the project into two parts (Land
reclamation and construction of petroleum storage).

4. Investment and Asset Procurement Activities
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According to the 2024 plan approved by the General Meeting of Shareholders,
with a total investment level of VND 44,210 million, execution reached 35%,
equivalent to VIND 15,308 million, specifically:

a. Asset Procurement and Liquidation:

Equipment [nvestment and Procurement: In 2024, Cam Ranh Port completed
the investment in equipment for digital transformation, including: LED screen for
the hall, Petroleum Business Management Software and Upgrading of Petroleum
Business Management Software, Upgrading the camera system, with an amount of
VND 418 million: assets were increased by VND 299 million,

b. Capital Construction Investment: In 2024, Cam Ranh Port completed the
investment in leveling 2.3 hectares of yard area on the West side of Cam Ranh Pont
and assets were increased by VD 10,332 million.

In addition, the Port implemented 5 items not included in the 2024 investment
plan (Main drainage system for the West yard area, Leveling pond areas to create
vards and drainage, Water supply system for berth 2 jetty, Power cable system for
T.351 substation, Power supply system for warehouse K6). These project items were
implemented, and the Company's Board of Directors delegated authority to the
General Director to decide on the investment plan and carry out investment
procedures according to current regulations, ensuring investment objectives and
efficiency. To promptly meet the requirements of production-business activities, the
General Director approved the implementation with a total investment level for these
projects of VND 2,146 million.

The remaining projects are continuing to be implemented, such as: Ba Ngoi
Pier Capacity Enhancement Project, Berth No. | Port Renowvation and Upgrade, ete.

Evaluation: In 2024, the Port's investment in asset procurement and capital
construction work is being implemented according to the Company's regulations and
legal provisions. On 26/12/2024, the Company Implemented Procurement Law No.
22/2023/QH135 dated June 23, 2023 to reissue the regulations on managing the Port's
investment and procurcment activities.

5. Organization, labor, salary, and remuneration work

5.1, Recruitment work

In 2024, the Company recruited 17 employees, including 04 professional and
technical staff in the Business, Technical - Technology, and Planning - Investment
departments; for unskilled labor of a simple nature, the Company did not follow the
recruitment process according to SOP but established an interview and capacity
assessment team for direct selection (02 electric and gas welders, including 01
welder recruited from CMS Company's subsidiary to supplement the Mechanical
and Electrical team; 08 carge handlers; 01 sailor and 01 deck officer to replace 02
officers and crew members who resigned in September 2024; 01 field dispatcher to
supplement the currently understaffed dispatch team). The recruitment work was
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implemented according to the steps stipulated in the recruitment process and
regulations. Documents and procedures were completed and fully stored at the
Company.

3.2, Training work

The Company organized 08 internal training courses; organized OSH training
for all employees every 02 years/session according to OSH legal regulations;
participated in knowledge update courses on the dissemination of the 2023
Procurement Law for investment staff; online training on decentralization and
delegation of authority in enterprises; online training on building 2 modern human
resource management system organized and trained by VIMC; participated in the
Leadership training course, the seaport training course in the Kingdom of Belgium,
the “Comprehensive English Proficiency Enhancement” training course
implemented by the Corporation in coordination with Native X; in addition, stalT
and employees were sent to participate in training courses and knowledge updates
to meet job requirements.

5.3, Organization and personnel work

- Regarding personnel work, the Company Implemented the appointment to
the position of Deputy General Director of the Company from the internal personnel
source; the implementation of personnel work in general and the appointment of
personnel to the pesition of Deputy General Director of the Company was carried
out publicly and transparently according to the personnel procedures stipulated in
the regulations and processes.

- The Company Implemented the standardization of the system of Job
Descriptions for positions/titles according to Decision No. 639/2024/QD-CCK on
29/11/2024, Based on the personnel's Job Deseriptions, the workload and personnel
utilization efficiency in the departments, divisions, and centers were evaluated,
thereby classifying personnel to serve the reorganization and restructuring of the
Company's apparatus in 2025,

- Implemented the review of planning and developed planning for middle-
level personnel for the 2021-2026 period and the 2026-2031 period according to
Decision No. 521/2024/QD-CCR. on 20/9/2024 of Cam Ranh Port Joint Stock
Company. Regarding the review and development of planning for senior leaders and
management personnel for the 2021-2026 peried and the 2026-2031 period, the
Company Implemented the senior personnel planning process and is awaiting the
decision approving the plan from the Corporation,

5.4, Regarding labor, salary, and policies for employees

* Labor Situation

Total number of employees as of December 31, 2024 is 168 people. Of which:
Management employees 03 people; Professional and technical employees 42 people;
Direct production (production team workers, logistics, electrical mechanics,
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mechanics, fuel sales) 83 people; Direct support (Dispaich, tughoat, inland waterway
terminal, berths) 23 people; Indirect support (Security, drivers, janitorial staffy 17
people

Labor increase/decrease situation:

+ Labor increase; In 2024, Cam Ranh Port recruited 17 new emplaoyees as
detailed in the recruitment report above.

+ Labor decrease: The number of employees who resigned or retired in 2024
i5 19 employees, including: 01 Chief Accountant retired in April 2024, 01 electric
and gas welder under survivor's benefit scheme, 01 Deputy General Director, 01
Head of Technical Department, (1 investment staff and 01 technical staffi 10
stevedores; (1 sailor and 01 deck officer; 01 Head of Berth Team.

* Salary and Remuneration Situation

- The Company implements salary payment, pays Social Insurance, Health
Insurance, Unemployment Insurance, Oceupational Accident and Disease Insurance
for employees in accordance with regulations. In 2024, the Company Implemented
salary payment for Managers and Employees according to the Salary Regulation
issued together with Decision No. 27/2021/QD-CCR.HDQT of the Board of
Directors of Cam Ranh Port and the Labor and Salary Management Repulation of
Cam Ranh Port Joint Stock Company issued together with Decision No,
10/2024/QD-CCR.HDOQT on 22/02/2024 of the Board of Directors

- Situation of salary fund allecation and implementation:

+ Planned salary fund for 2024 is: 29.877 million VND, of which the planned
salary fund for the Board of Directors is 811.944 million VIND; the planned salary
fund for the Board of Management and Emplovees is 29,065.056 million VND (of
which the planned salary fund for the Board of Management is 1,823.549 million
VND, the planned salary fund for Employees is 27,241.507 million VND).

+ Implemented salary fund for 2024: 28/3/2025, the Board of Directors issued
Decision No. 147/2025/QD-CCR.HDOT approving the Implemented salary fund for
2024 of Cam Ranh Port as 33,200 million VNI, of which: (i) The implemented
salary fund for the full-time Chairman ol the Board of Directors is: §43.13 million
VND, the average implemented salary of the Chairman of the Board of Directors is
70,26 million VND/month; (ii) The salary fund for Employees and Board of
Management is 32,356.86 million VND, specifically: The implemented salary fund
for Employees is 30,900.44 million VND, the average implemented salary for
Employees is 15.71 million YND/person/month; The implemented salary fund for
the Board of Management is: 1,456.43 million VND, the average implemented
salary for the Board of Management is: 53.94 million VND/person/month

* Remuneration payment situation: The Company implements remuneration
payment for the Board of Directors, Member of the Board of Supervisors according
ta the Resolution of the General Meeting of Sharcholders in 2024 and the Labor and
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Salary Management Regulation of Cam Ranh Port Joint Stock Company,

specifically;

| _ Unit: VND
No. | Full Name Title Mnnlhlyl Catal ;
remuneration : remuncratbion
Fih i
1 | Nguyen Van Thang Tt Ly 5.600.000 | 67.200.000
G BOD |
b 1
2 | Nguyen Thi Yen M"mﬁggﬁh‘? 5.600.000 67.200.000
! [ndependent |
N e |
3 ”Esi'”" L member of the 5.600.000 | 67.200.000
= BOD | i
. Member of the
: K 7
4 | Nguven Van Tai BOD 5ﬁ{}ﬂﬂ_ﬂ{] ET-hEh.D-ﬂ{]ﬂ
5 | Nguven Thi Hien Head of the BOS 2.600.000 67.200.000
et Former Member of e
G0 | Bui Thi Ngan Hoa the BOS 4.{5430.05.31 18.400.000
7 | Bui Thi Ngoc Luong Mem;g;'ﬂh“ 4.600.000 36.800.000
8 | Tran Thi Thanh Thuy M““‘Egsﬂ i 4.600.000 | 55.200.000
| TOTAL o | 446.400.000

6. Regarding the development and issuance of internal management

regulations, processes, and rules

In 2024, the Board of Directors of Cam Ranh Port issued 10 internal
management regulations in various areas such as labor and salary, fixed asset
management, risk management, democracy, management
decentralization, contributed capital management, [inancial management,
investment and procurement management, and personnel work.

Regarding S0P processes, as of December 31, 2024, Cam Ranh Port has
developed new or adjusted and issued 12 standard processes following the VIMC
template, focusing on operations such as chain services, marketing, customer care,
cargo handling, bidding, construction investment, labor management, procurement
and payment, cash flow management, and container handling.

Regarding the actual implementation of the unit's standard SOP processes
issued in 2023: The Company has issued and implemented relatively fully the steps
according to the 2023 SOP processes listed in document number 294 HHVN-KTNEB
dated March 07, 2024 (including 06 processes: equipment maintenance process,

Erassroots

14



recruitment process, marketing process, risk management process, KPI development
and implementation process, service contract signing and implementation process).
7. Regarding obligations to the state
The periodic tax declaration and settlement in 2024: Cam Ranh Porl has
implemented the declaration, settlement, and payment of state budget obligations
according to regulations.
8. Regarding information disclosure:

In 2024, Cam Ranh Port has fully implemented periodic information disclosure
such as: financial statements, annual reports, Report on Corporate Governance,

organization of the annual General Meeting of Shareholders, etc., and has implemented
extraordinary information disclosure for arising business activities according to
regulations.

B, Report on transaction evaluation:

Article 167 of the Enterprise Law stipulates the approval of contracts and
transactions between the company and affiliated persons. The General Meeting of
Shareholders or the Board of Directors approves contracts and transactions between
the Company and affiliated persons according to regulations.

In 2024, Cam Eanh Port entered into contracts and transactions with some
enterprises identified as affiliated persons such as: Vietnam Maritime Corporation,
Cam Ranh Port Maritime Services Joint Stock Company, Cam Ranh Port Urban
Inint Stock Company, Maritime Engineering Construction Consulting Joint Stock
Company, VIMC Maritime Specialized Project Board of Management, Vosa Nha
Trang.

The aforementioned contracts and transactions were approved by the
Company's Board of Directors, and the Company has implemented information
disclosure according to regulations.

IV. 2025 Work Plan of the Board of Supervisors

Based on the activities of the Board of Supervisors in 2024 and the 2025
business production and investment plan, the Board of Supervisors sets out the
activity plan for 2025 specifically as follows:

1. Supervise the compliance with the Company's Charter and state laws.
Supervise the implementation status of the Resolutions, Decisions, Regulations of
the company's Board of Directors and the Company's internal management
regulations.

2. Control the business production and investment status of Cam Ranh Port
approved by the General Meeting of Shareholders. Supervise the management and
operation work of the Board of Directors, Board of Manngement according to their
functions and duties.
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3. Conduct appraisal of business production activity reports, interim and 2023
financial statements, supervise the investment and capital contribution status of Cam
Ranh Port, and evaluate the effectiveness of capital contribution investment.

4. Fully attend meetings of the Board of Directors and relevant meetings to
grasp the Company’s business production activity status, and simultancously issue
timely warnings to ensure the interests of shareholders.

5. Enhance coordination with the Company's Board of Directors and Board of
Management to fully and best implement the 2025 General Meeting of Shareholders’
Resolution,

Above is the entire content of the Report on supervising the business
production activities in 2024 of Cam Ranh Port Joint Stock Company and the 2025
activity plan of the Board of Supervisors.

Respectfully./.

ON BEHALF OF THE BOARD OF SUPERVISORS

HEAD OF THE BOARD
JuE:'TP.&j;
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

BOARD OF SUPERVISORS Cam Ranh, J./.£../2025

REPORT OF THE BOARD OF SUPERVISORS
CAM RANH PORT JOINT STOCK COMPANY
TERM 2020-2025

To: General Meeting of Shareholders of Cam Ranh Port Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

Pursuant to the Charter of Cam Ranh Port Joint Stock Company approved by
the General Meeting of Shareholders;

Pursuant to the Regulations on the Organization and Operation of the Board
of Supervisors approved by the GMS;

Pursuant to the provisions in Decision No. 484/QD-HHVN dated December
11, 2023 on the promulgation of "Regulations on the Management of Supervisors at
Enterprises with Capital Contribution from Vietnam Maritime Corporation”,

The Board of Supervisors (BOS) of Cam Ranh Port Joint Stock Company
hereby reports on the operational status for the term 2020-2025 as follows;

I. Regarding the organization and operation of the Board of Supervisors
for the term 2020-2025

1. Personnel of the Board of Supervisors:

The AGM of Cam Ranh Port dated June 12, 2020 approved the number of
ROS members for the term 2020-2025 as (03 members, ensuring the number of BOS
menbers complies with the provisions in the Charter on organization and operation
of Cam Ranh Port. The personnel of BOS members during the term 2020-2025 are
as follows:

No. Name Title ok B sl
1 i Duong Thi Hong Hanh Head of the Board 1 2/6/2020 21/04/2023
2 | };Eu:.-cn Thi Ngoc Hoa Member 23/04/2021
3 | Duong Thi Thanh Mai M;nher_ i | 23/04/2021
4 Tran Thi Thanh Thuy e Member 2304{21}21 |
5 | Bui Thi Ngan I:Iua - anl-:ler - 23/04/2021 [ 570472024
6 | Nguyen Thi Hien Head of the Board 21/04/2023
_?_?u: 'i']:u MNgoe Luong Member 15/04/2024 |




Currently, the Board of Supervisors consists of 3 members: Nguyen Thi Hien
- Head of the Board, Tran Thi Thanh Thuy - Member, Bui Thi Ngoc Luong -
Member.

2, Operational Status of the Board of Supervisors

During the term 2020-2025, the BOS closely coordinated with the Board of
Directors (BOD) and the Executive Management, carrving out inspection and
supervision work regarding compliance with the Charter and legal regulations in the
management activities of the BOD, and the executive activities of the Executive
hManagement, Specifically, the tasks implemented are as follows:

+ Supervised compliance with legal regulations and the Company Charter.
Organized inspection and supervision of the operational plan of the BOD and
Executive Management for the term 2020-2025, Reviewed the Resolutions and
Decisions issued by the BOD and Executive Management during the process of
managing and operating business activities, the organization and implementation of
the Resolutions and Decisions, as well as the status of implementation of Resolutions
of the General Meeting of Shareholders (GMS) and Resolutions of the Board of
Directors (BOD).

+ The BOS attended quarterly and requested Meetings of the Board of
Directors, promptly grasping the actual business situation of the Company and
contributing opinions to the BOD and Executive Management in the implementation
of objectives approved by the GMS and recommending necessary changes to
increase the operational efficiency of the Port. The BOD, Executive Management,
and BOS always maintained close coordination to ensure the company's operations
comply with legal regulations, the Charter, and achieve the highest efficiency.

+ Inspected and supervised the status and results of implementing business
production tasks, the implementation of investment projects approved annually by
the GMS.

+ Appraised the Company's financial statements prepared by the Executive
Management; reviewed the recommendations made by the auditors; reviewed and
discussed with the Executive Management and auditors regarding the draft annual
audit report of the Company to assess the truthfulness, objectivity, and
reasonableness of the financial data in accordance with current accounting standards,
regulations, and policies.

+ Organized regular meetings of the BOS to assign tasks to the BOS members,
review, discuss, and evaluate the Company's operations during the inspection and
supervision period.

+ The operating expenses of the BOS were implemented according to the
company's intermal regulations. The annual remuneration for BOS members was
implemented according to the remuneration level approved annually by the GMS.



+ Other tasks according to the functions and duties of the Board of Supervisors

3. Situation and results of the meetings of the Board of Supervisors

During the past term, annually, the Board of Supervisors ensured the number
and effectiveness of meetings as stipulated in the company's Charter and the
Regulation on Organization and Operation of the Board of Supervisors (at least once
per quarter). All members of the Board of Supervisors sttended fully or were absent
for valid reasons and reported to the Head of the Board of Supervisors, The meeting
attendance percentage complied with the regulations of the Law on Enterprises and
the Company Charter.

4. Recommendations of the Board of Supervisors

During the 2020-2025 term, the Board of Supervisors (BOS) of Cam Ranh
Port performed its duties and made recommendations to enhance the effectiveness
of management and operation of production and business activities by the Board of
Directors and the General Director. Specifically, the recommendations focused on
the following areas:

+ Improving accounting work: The Board of Supervisors recommended
standardizing the accounting of revenue, expenses, payment documents, debt
management, performing periodic debt reconciliation and confirmation, as well as
setting up provisions for bad debts and managing advances for employees.

+ Enhancing cost management cifectiveness: The Board of Supervisors
commented on the Effective Cost Management Program to strengthen control and
management of production and business costs, contributing to profit optimization,

+ Strengthening investment management and project implementation:
Regarding investment activities, the process for appraising and approving the final
accounts of completed projects, as well as the process for paying project
implementation costs. In addition, the Board also made recommendations related to
the performance of production and business tasks.

+ Regarding personnel organization: Reviewing personnel organization,
evaluating personnel utilization efficiency, classifving personnel to develop plans
for arranging, assigning, and rotating personnel in accordance with staffing levels
and organizational structure. Furthermore, the Board of Supervisors also provided
input on recruitment, personnel planning, as well as issues related to labor and
WAEES.

+ Regarding the development and improvement of the process system:
Developing and implementing Standard Operating Procedures (SOPs). At the same
time, the Board of Supervisors commented on the completion of important internal
regulations and procedures such as financial management regulations, internal
spending regulations, wage regulations, and made recommendations regarding
internal audit work.

II. Results of monitoring the activities of the Board of Directors
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1. Board of Directors Personnel

Dastest Date of

Nuo, Name Title appobituaent | rosiguation
| | Mr, Pham Huu Tan Chairman of the BOD 1 2/06/2020 .
| | Member of the BOD Wl
2 N Viet N
. Mr, Neguyen Viet Nham Cinurat Tacicr 01/06/2020 21042021
3 | Mr. Nguyen Van Tai | Member of the BOD 12/06/2020
4 | Mr. Nguyen Dang Song Member of the BOD 1 2/D6/2020 23/04/2021 |
5 Mr. Hoang Cuoe Phuong Member of the BOD 1 2/06/2020 23/04/72021
6 | Ms Nguven Thi Yen Member of the BOD 23/04:2021
. ;1;51“ Thi Phuong Member of the BOD 2310412021 21/04/2022
Ms, Nguyen Thi Minh Independent member of |
| Ngoc the BOD 21702022 ‘
: ‘ Member of the BOD |
9 | Mr. Npuyen Van Thang | R | 21/04/2023 ‘

The Company's current Board of Directors consists of 5 members: Mr. Pham
Huu Tan - Chairman of the Board of Directors; Mr. Nguyen Van Thang - General
Director, Member of the Board of Directors; Ms. Nguyen Thi Yen - Member of the
Board of Directors; Ms, Nguyen Minh Ngoc - Independent member of the Board of
Directors; Mr. Nguyen Van Tai - Member of the Board of Directors.

2. Results of monitoring the activities of the Board of Directors

During the 2020-2025 term, the Board of Directors held regular meetings in
accordance with the provisions of the Charter and the regulation on the organization
and operation of the Board of Directors. The Board of Supervisors evaluated the
activities of the Board of Directors as being consistent with the Company's Charter,
meeting the requirements for managing and operating the Company's activities
during the year, Specifically:

+ The Board of Directors implemented the contents of the annual General
Meeting of Shareholders' Resolutions that were approved, such as: implementing the
production and business plan; investment plan; implementing profit distribution,
setting up funds, paying dividends, allocating and paying remuneration to the Board
of Directors and the Board of Supervisors in accordance with the annual General
Meeting of Sharcholders' Resolution. The Resolutions and Decisions of the Board
of Directors were fully implemented, issued promptly, effectively performed the
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governance function of the Board of Directors, and simultaneously met the
requirements for operating the Company's production and business,

+ The Board of Directors organized and regularly maintained periodic
meetings as regulated (31 meetings). Additionally, to issue timely approval
decisions and business directives, the Board of Directors solicited opinions from
members by obtaining written opinions (95 times opinions were obtained by ballot).
[n the meetings and during the opinion solicitation instances, the members
participated/provided full responses. All meetings had specific content and were
recorded in the meeting minutes, with meeting Resolutions issued as a basis for
implementation (133 Resolutions and 181 Board of Directors' decisions). The
issuance of Resolutions/Decisions primarily focused on business operations,
investment, personnel, and other important matters within the scope of the Board of
Directors' authority, in accordance with its functions and duties, and in compliance
with legal regulations, the Company Charter, and the Regulations on Operation of
the Beard of Directors.

+ The Board of Directors presented to the General Meeting of Shareholders
matters related to the annual business production and investment plan; amended
some articles of the Company Charter, submitted for approval the content of the
Regulations on Corporate Governance, and the Regulations on Operation of the
Board of Directors to comply with the Enterprise Law and relevant regulations;
concurrently, it issued the Company's set of internal regulations and rules within its
authority and numerous resolution and decision documents, providing a basis for
systematic, centralized, and unified governance.

+ The Members of the Board of Directors, according to their assigned duties
and powers in accordance with the Company Charter, have mmplemented and
completed their duties. Governance activities ensured transparency and openness,
focusing on the Company's business strategy and aiming for efficiency.

[11. Results of monitoring the activities of the Board of Management

Based on the Board of Directors' Resolutions, during the 2020-2025 term, the
General Director implemented the Company’s business production activilies in
accordance with the Resolutions of the GMS, the directives of the Board of
Directors, and in strict compliance with the Company Charter and legal regulations,
meeting the requirements for managing and operating the Company’s business
production activities, specifically:

+ The General Director provided close and decisive direction in implementing
annual tasks. The General Director made significant efforts to ensure the

E
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maintenance and development of business production activities, managed and
utilized the Company's resources including capital, assets, and employees, fulfilled
all obligations to the state, and implemented policies and benefits for employees,

+ Financial and accounting work basically complied with current Accounting
Standards and accounting regulations, effectively implemented financial reporting,
and disclosed Company operational information periodically/extraordinarily as
required. Debt Management work has been emphasized: The Company opened
detailed ledgers for each debtor and conducted debt reconciliation; however, the
confirmation reconciliation percentage has not yet reached a high level.

# During the term, the General Director implemented synchronized measures
to help the Company reduce costs, maintain positive cash flow, and ensure the
Company's operations are stable and growing. Activities related to ensuring security
and order, safety rcgarding fire prevention and fighting, disease prevention,
environmental sanitation were effectively maintained, and employee benefits and
policies were correctly implemented. Annually, attention and support have been
given to the Company's union activities.

IV. Assessment of business production activities during the 2020-2025
period

I. Verification of Financial Statements:

The Board of Supervisors conducted a review of the Company's annual
financial statements, which were audited and reviewed by independent audit firms
from the list of audit units approved by the Annual General Meeting of Shareholders,
Based on the review, the Board of Supervisors fundamentally agreed with the
opinion of the audit unit, stating that the financial statements truthfully and
reasonably reflect, in all material aspects, the financial position of the Company as
of 31/12, as well as the production-business results and cash flows during the year.

The financial statements of Cam Ranh Port were prepared in compliance with
current accounting standards, accounting regulations, and relevant legal provisions;
periodic information disclosure is made on the Ha Noi Stock Exchange according to
regulations on information disclosure in the securities market, as well as information
posted on the Company's Website,

2. Production-business performance results:
2.1. Consolidated production-business results;

Unit: million dong



Yoear b d Year
Inidicator . | i 2022 Iﬁ?:: ;r[f;

Total Revenue 139.706 | 152.842 | 196112 179.189| 144278
- Revenue from sales and service

oo 138.417 | 151.878| 194944 | 177533 | 142511
- Financial revenue 1.068 926 754 1193 643
- Other income 222 17 414 462 123
Total Expenses 111.446 | 134.055 | 142.155 | 157.961 | 125841
Profit hefore tax 28260 18786| 53958 21.228] 18437

2.2, Production-business performance resulls of the Parent Company:

Unit: milfion dong

Indicator i Mo O O o N O W

Volume of goods 2.317.419 | 1.680.027 2435923 | 2.224.622 | 2.416.292
Total Revenue 135407 | 192.804 | 147.637 | 137.798| 171938
MNet revenue 134. iiﬂl 2 191.431 146364 | 137.061 170,448
Finaneial Revenue 1.259 959 1.236 657 1.472
Other Revenue 18 414 7 El 18
Total Expenses 107.880 | 139574 | 1290620 | 120341] 151464
Clost of goods sold R1.004| 107.010| 108860 ©0371] 123832
Financial Expenses 1862 741 1] 908 778
Selling expenses 263 141|| 258 2853 393
Eﬂm“"‘i aoministrative 21741 | 28180 | 204s6| 19961| 26402
Other expenses 0 2.494 & 16 59
Profit before tax 27537| 53230 18.016| 17.458| 20474
Profit after tax 23264 | 42465 14420 13643 16263
Dividend 7 12 55 7 i o

General assessment:

Regarding the annual plan targets approved by the General Meeting of
Shareholders, in the years 2020, 2022, and 2023, the Company did not meet the
production-business plan targets; in 2021, the volume target was not met, but
revenue and profit targets saw a sudden increase; in 2024, all three targets (volume,
revenue, profit) were exceeded. However, the General Director proactively found
many solutions, focusing on boosting market development, emphasizing retaining
existing customers; seeking and attracting more new customers and new sources of



goods to compensate for the shortages and fluctuations in traditional goods to
achieve the results shown in the table above,

+ During the period 2020-2024, cargo volume through the port maintaimed
relative stability. Notably, 2022 and 2024 recorded strong growth compared to
previous years. In 2024, volume reached 2,416,292 tons, an increase of 4%
compared to the same period in 2020. This growth was primarily driven by the
increase in imported frozen fish and domestic stone and construction materials,
which compensated for the decline in items like wood chips (due to competition
from neighboring ports) and exported construction stone (due to political instability
and increased transportation costs).

+ Along with the stability in volume, the Parent Company's revenue also
showed an upward trend during this period. The revenue growth rate outpaced the
volume growth rate, indicating improved business efficiency. In 2021, revenue
increased sharply due to an equipment item passing through the port which had low
volume but high revenue and profit. In 2024, total revenue reached 171,938 million
dong, an increase of 27% compared to the same period in 2020, mainly thanks to the
growth in revenue from core production-business activities.

Revenue in 2024 increased by 25% compared to 2023, which resulted from a
change in revenue structure. Specifically, revenue from petroleum business
decreased, while revenue from loading/unloading and warehouse rental increased.

+ Total operating costs showed a gradual increasing trend from 2020 to 2024,
However, the rate of cost increase was higher than the rate of revenue increase,
which affected profit.

+ Profit before tax fluctuated significantly over the years (2020-2024 period).
Profit before tax in 2020 and 2021 increased due to an equipment item passing
through the port from late 2020 to 2021 ; this item was no longer present from 2022
onwards. [n 2024, it reached 20,474 million dong, which was .74 times that of 2020,

2.3, Financial Situation Assessment

: Year Year Year Year Year
D et Unit | o020 | 2021 | 2022 | 2023 | 2024
Liguidity
Quick Ratio  (Current
Assets - Inventory) /| Times | 0,92 2,10 2.15 1.82 1.81

Current Liabilities

Current  Ratio  (Current

Assets / Current Liabilitics) | 176 | 094 | 215 | 2,22 185 1,87




Asset Structure
& A AR TR g 73 Vasa fenge | aed 9%
Long-term Assets |/ Total
Assats %o 028 86,6 200 RU.5 85.0
Fixed Assets / Total Assets 0% al1,1 54,0 86,6 87,2 82.3
Debt Ratios
Liabilities / Total Assets %% 13,12 7.60 9,18 Q.58 10,89
Liabilities / Equity 0 15,11 8,22 10,10 10,59 1222
Long-term  Liabilities /
Equiity Yo 6,32 1,47 4 67 4.37 3,18
Assessment:
1. Liquidity:

(i) Quick Ratio: Showed an increasing trend from 2020 to 2022, indicating the
ability to pay short-term debts with highly liquid current assets, However, this ratio
slightly decreased in 2023 and 2024 (1.82 and 1.81 times),

(i) Current Ratio; This ratio also increased sharply from 2020 to 2022,
indicating a significant improvement in the ability to pay shorl-term debts with all
current assets, This ratio slightly decreased in 2023 and 2024 (1 85 and 1.87 times).

Owerall, the company's solvency has significantly improved compared to 2020,

However, there are signs of slight decline in 2023 and 2024, but the ratios remain
above 1, indicating good current and quick solvency.

* Debt Ratio: The company's debt situation has significantly improved
compared to 2020, indicating an increased level of financial safety. However, there
are signs of a slight increase in the Percentage of liabilities to total assets and equity
in recent years, which needs to be monitored to ensure it does not create financial
pressure in the future, The Percentage of long-term debt to equity is maintained at a
low level, which is a positive sign,

+ Asset Structure:
| I Unit | Year Year Year Year Year |
= s "l zo20 | 20m | ze22 | 2023 | 2024
CURRENT ASSETS | Maet | 22832 43150 33.421| 31386 46355
LONG-TERM ASSETS '“Jﬂig" 203.827 | 277756 | 268.849 | 269.591 | 262.009
TOTAL ASSETS ?‘E:J;;“ 316,659 | 320906 | 301970 | 300978 | 308.364




Current Assets / Total Assets: This Percentage is quite low, indicating that the
majority of the company's assets are long-term assets. There is fluctuation,
decreasing from 2021 to 2023 and increasing sharply in 2024,

Long-term Assets [ Total Assets: This Percentage is very high, accounting for
the majority of total assets, indicating that the company primarily invests in long-
term assets. There is an inverse fluctuation compared to Current Assets/Total Assets.

Fixed Assets / Total Assets: Similarly, this Percentage is also very high,
indicating that fixed assets account for the majority of long-term assets. It shows a
similar trend of fluctuation to long-term assets/total assets.

+ Capital Structure:

o | 3o | S N | i | A
o il Milion | 316,650 | 320.906 | 301969 | 300977 | 308.364
LIABILITIES. Of which: Mot | 4rsse| 24381 27.712| 28809 33580
Current Liabilities Milion | 24178 | 20020 | 14911| 16925| 24.850
Long-term Liabilities b’.::ﬂ’;“ 17.380 4352 | 12.802| 11904| 8720
EQUITY _ i et | 275001 | 296525 | 274.257 | 272148 | 274.784
Contributed Capital by Owners | "oare | 245018 | 245.018 | 245.018 | 245.018 | 245,018
Treasury shares ey 42| aga|  as2| agz| 4w
Development Investment Fund | "00% | 4060 7.950| 13.937| 13037 13.937
Undistributed After-tax Profit h{#llﬂn 26.505 44,430 | 15.784 13.675 | 16311

Assessment: The company’s total capital shows slight fluctuations over the

years, indicating a relatively stable scale of operations. Liabilities have shown an
increasing trend in recent years, especially current liabilities which increased sharply
in 2024; this needs attention to ensure solvency, Equity fluctuates mainly duc to
changes in undistributed after-tax profit, indicating unstable business performance.

+ Assessment of Capital Utilization Efficiency:

T Year Year Year Year Year
2020 2021 2022 2023 | 2024
Profitability
PBT/Net Revenue Ratio 2.5 273 12,3 12,7 12,0
PAT/Net Revenue Ratio 173 222 3.9 10,0 9.5
Management Efficiency




ROA  (Afer-tax  ProfitTotal o
Assets Ratio) 73 13,2 4.8 4.5 3.3
ROE (After-tax ProfitEquity o ;
Rat‘i_n_} E'!'S |4|3 5-.-3' :"10 '_'l.,g

Regarding Profitability: The company recorded a significant improvement in
the profit margin on revenue during the 2020-2021 period. However, this efficiency
has declined in subsequent years and tends to stabilize at a lower level.

Regarding Management Efficiency: The efficiency of managing assets and
equity significantly improved in 2021 but then sharply declined and remained at a
lower level.

Assessment: The company's equity is preserved and developed. However,
indicators of profitability and capital management efficiency have declined after
2021 and need to be reviewed to improve operational efficiency in the future.

3. Investment Activities

3. 1. Investment in Company ‘s subsidiaries, associates

As of December 31, 2024, Cam Ranh Port has invested capital in 02
Companies (01 Company’s subsidiary and 01 associate). Specifically: Cam Ranh
Port Maritime Services Joint Stock Company is 51% (VND 3,569.79 million) and
Cam Ranh Urban Joint Stock Company is 6.5% (VND 2,340 million). The
investments in the two aforementioned companies are effective, and dividends have
been received each year as follows: Cam Ranh Port Maritime Services Joint Stock
Company respectively: VND 286 million in 2020, VND 286 million in 2021, VND
357 million in 2022, VND 357 million in 2023, and estimated VND 357 million in
2024; and Cam Ranh Urban Joint Stock Company respectively: VND 123 million
in 2020, VND 265 million in 2021, VND 561 million in 2022, VND 654 million in
2023, and estimated VND 1,120 million in 2024.

Asscssment:

Cam Ranh Port Maritime Services JSC (Company's subsidiary): This
investment shows stability in providing dividends to Cam Ranh Port. The dividend
level remained relatively stable around VND 357 million during the 2022-2024
period, with VIND 286 million in 2020 and 2021. With control rights, Cam Ranh
Port can direct dividend policy, ensuring stable revenue from the Company's
subsidiary.

Cam Ranh Urban JSC (Associate Company): This invesiment shows
significant growth in profitability through dividends. The expected dividend amount
for 2024 is VND 1,120 million, a strong increase compared to previous years (VND
123 million in 2020, VND 2635 million in 2021, VND 561 million in 2022, VND 654
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million in 2023). This indicates that the associate company's business activities are
developing strongly and bringing increasingly high profits to Cam Ranh Port,
despite the non-controlling Percentage of ownership.

Comment: Owverall, both capital contribution investments by Cam Ranh Port
show positive effectiveness in generating cash flow through dividends: (i) The
investment in Cam Ranh Port Mantime Services JSC shows stability; (1) The
investment in Cam Ranh Urban JSC shows strong growth in profits from dividends.

3.2, Buziness cooperation in the form of business cooperation contracts

+ Business cooperation contract for Gottwald crane with Quang Hung
Maritime JSC: Since 2018, Cam Ranh Port has signed a business cooperation
contract and contributed capital to invest in a Gottwald crane with an amount of
VND 7.000 million. The results of operating the Gottwald crane from 2020 to 2024
recorded total revenue of VIND 22,405 million, of which the Port's shared revenue
was VIND 12,631 million and the profit carmmed after deducting expenses was VIND
5,769 million.

Assessment: The investment cooperation activity with Quang Hung Maritime
ISC is showing effective capital preservation and development.

+ Business cooperation contract for investing in the PVOIL project vard with
PetroVietnam Oil Corporation (PVOIL): Since 2023, Cam Ranh Port has signed a
business cooperation contract to invest in the yard belonging to the PVOIL project
with a contributed capital of VND 17,000 million. The project has been approved in
principle by the Provincial People's Committee. Currently, Cam Ranh Port and
PVOIL are coordinating to adjust the Investment Certificate, dividing the project
into 2 phases (Land reclamation and Petroleum storage).

4. Regarding organizational structure, labor, and wages

+ Crganizational structure; The Company's organizational structure has
undergone multiple reviews and streamlining, ensuring suitability with actual
operational conditions and enhancing efficiency. Compared to 2020, the number of
funetional departments has not changed; however, the names, functions, and duties
of the departments have been adjusted to meet new requirements.

+ Personnel work: The work of planning, appointing, assigning, and rotating
personnel 15 carried out transparently, following the correct procedures and
regulations.

+ Human resource development: The Company always focuses on developing
and improving the quality of its workforce by reviewing and assessing the
capabilities of personnel and employees, and classifying potential employees to
build appropriate training, development, and talent development programs.
Recruitment work has been innovated by adding examination and candidate
interview methods. During the 2020-2024 period, the Company recruited 54

12



employees to replace and supplement those who resigned or retired, resulting in a
reduction of 17 employees in the total workforee compared to the beginning of the
term.

+ Training and development activities: The Company pays special attention
to fostering and improving the professional qualifications of its employees. During
this period, 279 employees were sent to participate in training and coaching courses
on leadership skills, management, occupational safety and health, fire prevention
and fighting, basic security, petroleum business operations, as well as professional
development classes on the Bidding Law, archival work, electrical engineering,
social insurance work, and related legal policies. In addition, the Company
organized 23 internal training and coaching sessions to enhance the professional
skills of its employees.

+ Salary and compensation policy: The Company fully complies with its
obligations towards employees as stipulated by law regarding Social Insurance,
Health Insurance, and Occupational Accident and Discase Insurance. The Job
Description system for job titles has been standardized, ensuring that salaries are
paid commensurate with work performance. Motivation and reward activities are
implemented promptly, creating incentives for employees. The average annual
income of employees remained relatively stable during the 2020-2024 period,
reaching: VND 16.8 million (2020), VND 20.6 million (2021), VND 12.6 million
(2022), VND 12.4 million (2023), and VIND 17 million (2024). Salary payment for
Managers and Emplovees is carried out according to the Company's Salary Payvment
Regulations, and remuneration is paid according to the resolution of the annual
General Meeting of Shareholders.

5. Regarding the development of regulations and procedures:

+ The Company has issued, amended, and supplemented 24 internal
regulations, rules, and procedures across various areas of production and business
activities, including labor and salary, fixed asset management, risk management,
grassroots  democracy, management decentralization, contributed capital
management, financial management, investment and procurement management, and
personnel work. Specifically, the Company has promoted the decentralization and
delegation of authority between the Board of Directors and the General Director
(according to Decision No. 29/2024/QD-CCR.HDQT on 17/7/2024), as well as
between the General Director and the Deputy General Director, Chief Accountant,
and heads of specialized departments (according 1o Decision No. 356/2024/QD-
CCR on 28/6/2024).

+ Regarding SOP procedures, Cam Ranh Port has developed new or amended
and issued standard procedures according to VIMC's template, focusing on
operations such as chain services, marketing, customer care, cargo handling,
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bidding, construction investment, labor management, procurement and payment,
cash flow management, and container delivery and receipt.

6. Octher Conrent;

+ Information disclosure: The Company has fully complied with periodic
information disclosure requirements, such as; financial statements, annual reports,
report on corporate govemance, the organization of the annual General Meeting of
Sharcholders, ctc., and has implemented extraordinary information disclosure for
arising business activities as regulated.

+ Regarding obligations to the state: Cam Ranh Port has implemented periodic
tax declaration and finalization and paid state budget obligations as regulated during
the term.

+ Regarding the Report on transaction evaluation: During the term, Cam Ranh Port
entered into contracts and transactions with enterprises identified as affiliated persons,
including Vietnam Maritime Corporation (VIMC), Cam Ranh Port Maritime Services
Joint Stock Company, Cam Ranh Port Urban Joint Stock Company, Maritime
Construction Consulting Joint Stock Company, VIMC Maritime Specialized Project
Management Board, and Vosa Nha Trang. These contracts and transactions were all
approved by the Company’s Board of Directors, and the Company implemented
information disclosure as regulated.

+ Ensuring the rights and interests of shareholders: The Board of Directors has
directed the implementation of profit distribution, fund allocation, and annual
dividend payment basically according to the plan approved by the General Meeting
of Shareholders (in 2020, 2021, the dividend payout ratio exceeded the plan assigned
by the General Meeting of Shareholders; in 2022, 2023, it did not meet the plan
assigned by the General Meeting of Shareholders; in 2024, it is expected to meet the
plan). The selection of an independent audit firm to audit the annual financial
statements has been carried out in strict compliance with the criteria approved by the
Cieneral Meeting of Shareholders, ensuring compliance with the prescribed deadline.

+ During the term, the Board of Supervisors did not receive any complaint or
denunciation letters related to the Board of Directors and the Executive Board.

IV. Work Plan for the 2025-2030 term of the Board of Supervisors

I. Assignment of duties to each member of the Board of Supervisors.

2. Issuance of regulations on the organization and operation of the Board of
Supervisors for the term.

3. Development of annual inspection and supervision programs and plans.
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4, Supervision of compliance with the Company's Charter and state law.
Supervision of the implementation of Resolutions, Decisions, and Regulations of the
Company's Board of Directors and the Company's internal management regulations.

5. Inspection of the reasonableness, legality, truthfulness, and prudence in the
management and operation of business activities, in the organization of accounting
and statistics work, and in the preparation of quarterly and annual financial
statements.

6. Appraisal of reports on business performance, interim and annual financial
statements; appraisal of the assessment report on the management work of the Board
of Directors and the Board of Management in accordance with the functions and
duties of each Member of the Board of Supervisors,

7. Full participation in meetings of the Board of Directors and related
meetings to grasp the Company's business performance, and simultaneously provide
timely warnings to ensure the interests of shareholders.

8. Strengthening coordination with the Company's Board of Directors and
Board of Management to fully and effectively implement the Resolution of AGM.

9. Implementing digital transformation, applying new technologies to audit
and supervision activities to maximize labor efficiency; strictly complying with
relevant legal regulations; enhancing the capacity of each Member of the Board of
Supervisors; directing the consolidation and improvement of the quality of the
Company's intemnal audit department as an extended arm for the Board of
Supervisors, contributing to making Cam Ranh Port a unit with good risk
management within the VIMC ecosystem,

The Members of the Board of Supervisors shall base themselves on the
prescribed duties and powers and the unified assignment within the Board of
Supervisors to implement the above plan with the highest effectiveness.

This is the report evaluating the performance results for the 2020-2025 term
and the activity plan for the 2025-2030 term of the Board of Supervisors of Cam
Ranh Port Joint Stock Company.

Sincerely./.

ON BEHALF OF THE BOARD OF SUPERVISORS
_ HEAD OF THE BOARD
CONG T L:F-'"-.“J. )
CANG | {V
CAM RANH 2/ i
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JIJTE__I" STOCK COMPANY Independence - Freedom — Happiness

Mo 2T4BC-CCR Cam Ramh, May 13%, 2015

REPORT OF THE GENERAL DIRECTOR
On the 2024 business results and 2025 business plan
of Cam Ranh Port Joint Stock Company

To: The 2025 Annual General Meeting of Shareholders
Cam Ranh Port Joint Stock Company

I. 2024 OPERATING RESULTS

1. General overview ol the business enviromment

- Military conflicis among countries show no signs of cooling down; trade
competition is increasingly fierce; climate change and natural disasters continue to
occur in many places, partly affecting global trade activities.

= The global economy shows signs of recovery aller the Covid-19 pandemic
but remains at a low level.

- Domestically, the Government has boosted public investment, improved the
investment and business environment, creating favorable conditions for businesses 1o
develop.

- Vietnam's economic growth for the whole year 2024 reached 7.09% - a bright
spot for economic growth in the region and globally.

- In the region, the economy is developing slowly compared 1o other parts of
the country; goods circulating, exported, and imported through seaports are mainly
minerals, agricultural, forestry, and aquatic products, with a small amount of light
industrial goods. However, the surplus supply of seaport and logistics services leads
to competition to attract goods among seaports and other modes of transport.

2. Results of implementing production-business targets

|
2 : Fl Comparison
' clua an
Nao. | Indicator | Unit 2023 1024 Actual 2024 | bt | Plan
| 2023 | 2024 |
1 | Valume Tonnes | 2.224.622 | 2.400.000 2.416.202 | 1O86%6 | 100,7%
2 |Revenue | 0| 137788 | 160000 171938 | 124.8% | 107,5%
3 (P [Billlon | o0 T o000l 20474 | 17.3% | 1070
7 | beforetax | VND B =

4 Timely and full payment to the state budget as required by law. : |




3. Financial Situation (Andited 2024 Financial Statements)

Consolidated Parent Company
Indicator Unit Financial Financial
Statements Statements |
ASSETS VYIND 314.730.641.379 | 308.361.854.185
Current asscls VD 50.645.911.762 46,354.553.827
Non-currenl assets WEE-) 264 084.720.617 | 262005300358
CAPITAL SOURCES VND | 314.730.641.379 | 308.363.854.185
Liabilities VND 34 223966082 33.579.629.659
Current lisbilities VND 25494, 766082 248504296359
| Non-current liabilities VND 8.720.200.000 R.720.200.000
| Equity VND 280.506.675.297 | 274.784.224.526
 FINANCIAL INDICATORS _
f Profit after tax/Total assets (ROA) | % 333 B 527
Profit after tax/Equity (ROE) Y 3.98 .92
| Total liahilities/Equity Times 0,12 0,12
Current ratio (Curreni .Timus 1.99 187

assels/Current liabilities)

* Analysis and assessment af the financial sttuation

- The company's 2024 hinancial indicators are all within the safe range, the
financial situation is transparent, and equity capital is preserved and developed.

- The Company's cash flow situation in 2024 was quite good and stable. The
net cash flow during the period and the cash penerated by the Company sufficiently
met the needs for the company's business. investment, and tinancial activities and
ensured sufficient funds to timely pay off due debts.

4. Investment Implementation Resulis

Investment items always strictlv comply with the regulations. rules, and annual
resolutions and plans approved by the company's General Meeting of Shareholders.
When put into operation, the projects have all demonstrated effectiveness and

achieved mvestment objectives.

4.1 Investment items according to the 2024 plan

(B




Total

2024

Investment | Dishursement
No | Project/Work Name |  Scale h:;::m Plan Status Im::::“‘;q ;
VND) (Billion | (Billion VNI)
YNNI
Capital
1 | Construction 15,172
Investment
Renovation and
upgrade of Pier No, | Upgrade
It sccommodate | Pier 1 w i
vessels up o S0, 000 , )

1.1 50.000 DWT DWT 3,300 4,840 4,840 100%% |
reduced capacity reduced |
(Carried over from | capacity
2023)

Western Yard Area
of Cam Ranh Port | Leveling _ 3

|2 | (Casind over o | 1.5 ha 5.600 4440 4,994 100%
2023}

Western Yard Area i
of Cam Ranh Port | Leveling

1.3 Eabidised 31 ha 17,000 17,000 5333 43%
investiment)

Yard No. 6 - KBIl | Leveling =
- (Phase 1) 1.0 ha 6,711 1 5.333 100%%

) Equipment 0,872
Procurement
Tools and
equipment for

| 2 | el System 2,000 2,000 0.432 15%
transformation
{(Carried over from
2023)
ERIBHOENOELERY | AR 0220 0 0,218 100%
SCrEen 2.72m
Perraleum Business | :mﬁ.wun:
- | Management R 0.075 0 0,073 00%
electronic
Software

indicators

fard



2024
m;“::m i Investment | Dishursement Volume
No | Project/Work Name Seale (Billion Flan Status Rhiiliataria
VND) (Billion | (Billion VND}
YND)
5 Data
storage
Upgrade of HDR- | system:
- | (4RD Camera | Replace and 0,123 0 0,111 100%
system af the pier | install 11
' neEw
CAMEras.
| Upgrade of Upgrade of -
) Petroleum Business | sofiware 0.030 0 0.030 {00%:
Management and card
Sofiware reader sel
' Procure and
| manufacture
”o H::mldlmg 'ools - ﬂ'l.fl;‘ﬂ'l‘dll'llg o 2,000 > 000 01,395 o
Equipment production-
husiness
I | neads
e | Multi-purpose Ben '_ (12 units 03135 [ 0,395 1 00%%
il Total [ ' 15,999
4.2 Investment items implemented outside the 2024 plan
Total ’
ProjectWork Investment Halrsemont il
M. it Scale (Billion Status St -
(billion YND) | Start Completion
VNN
Capital
1  Construction 2.168 2.032
Investment
i Dredging
Main Drainage ditches and
1.1 | System for West | building 0.510 0.472 /2024 Ti2024
Warchouse Area | relaining
i_ wills '
Filling ponds to Filling
1.2 | create vard and ponds and 0,535 0.497 62024 82024
drainage | installing




Total Progress
No Project/'Work Seal Investment ms'g];;:]mt #
Name ' [B“liﬂ; (hillion VND) Start | Completion
drainage
pipes .
Remforcing
Fower Cable power
1.3 | Swstem for T.351 | cables for 0.223 (0,218 62024 /2024
Substation T.351
Substation
Water Supply Tl6m of
1.4 | Pipcline System | HDPE D%0 0,728 0,088 72024 10/2024
for BS2 Jetty | pipe |
Reintorcing
Low-volt e .
Pz::c:{;:g'; | cahles for
2 I P K6 0,172 0,157 1172024 | 12/2024
System for K6 warehouse
Warehouse :
Lo operate
silo
2 :;“'““"“"“t 10,00 0,000
ToOCurement
Total 2,168 2,032
5. Maintenance, upkeep, and repair work to maintain the operation of
vehicles and equipment

During the year, plans were made and implemented to repair many items of

technical infrastructure (Docks, warehouses, electricity, water), vehicles and
equipment (Tugboats, cranes, forklifts, conveyors..), bandling tools (grabs,
spreaders, hoppers...), ensuring they are always in good technical condition, well
meeting the Company's production-business needs.

0. Hegarding governance and operation
6.1 Improvements in policies and management

The system of intemal governance documents has continued to be reviewed,
adjusted, amended, supplemented, and re-issued in compliance with legal repulations
and the Company’s regulations: work execution processes are regularly reviewed and
improved to minimize redundant steps; decentralization and delegation of authority
are promoted, creating a favorable mechanism for the organizational structure 1o
operate efTectively.

6.2 Reforms in organizational structure and labor

During the year, the Company continued to review and improve its
organizational structure and personnel towards streamlining and effective operation,
accordingly, Implemented the process of appointing 01 Deputy General Director:



ransterred, amranged, and reorzanized some personnel in departments/centers; issued
Decisions to establish and consolidate the Company's councils, boards, and
specialized teams; recruited an additional 1 7 new employees to replace 19 employees
who retired or resigned. As of Date 31/12/2024, the total number of employees of the
Company was 168 people (A decrease of 02 people compared to the beginning of
2004).

6.3 Improvements in management systems and tools

The Company has focused on and promoted the application of IT in
management and production-business operations, speciheally: Applying port
operation software (STOS); deploying accounting software (FAST); investing in
upgrading the company Website; implementing the use of electronic invoices in the
enterprise; transfer payment by scanning QR codes; applying information technology
in customer care; implementing Management Information Svstem and Business
Intelligence (MIS-BI) reporting on the MIS-Bl software of Vietnam Maritime
Corporation; investing in LED screens tor the hall.... helping the Company facilitate
mamagement and operation; in performing the professional tasks of departments and
centers: in connecting with and caring for customers, while sigmflicantly reducing
costs for the Enterprise.

6.4 Regarding the implementation of salary policies and insurance
schemes for employees

The Company has fully Implemented regimes and policies for employees such
as: Social insurance, health insurance, unemployment insurance, salary, bonus, and
welfare schemes in accordance with current regulations. The average salary of
employees in 2024 reached VND 15,712 000/ person/month.

7. Regarding the implementation of Resolutions of the General Meeting
of Shareholders and the Board of Directors

In 2024, the Company's management and operation activities were deployed
according to the plan and supervised for implementation, strictly complying with the
Resolutions of the General Meeting of Shareholders and the Board of Directors.

I'he Company's Board of Management successfully completed its assigned
tasks, managing and operating the Company appropriately and in strict compliance
with the Enterprise Charter and legal regulations.

[1. Business Plan for 2025

1. Market assessment and evaluation

- The US tariff policy in the first months of the year affects the import and
export activities of goods of other countries and Vietnam.

- Geopolitical tensions and armed conflicts between some couniries around the
world are still ongoing, partly affecting trade activities.

- The global economy i1s forecast to grow at a low rate, around 2.8% 1n 20235,
a decrease of (L4% compared to 2024,

- The Government is making determined efforts to implement drastic measures
such as boosting public investment, institutional reform, removing bottlenecks in

investment and business, proactively responding to external risks, and is determined
1o achieve a growth target of 8% or higher.



- In the region, importers and exporters of goods are expected to face many
difficulties in production-business activities due to the impact of the US tanff policy,

2. Production and Business Plan 2025

MNo. ! Indicator Unit Plan 20235
1 Volume of goods Tons 2.650.000
2 | Revenue i
2.1 | Parens E‘Eﬂww Revenue Million VND 1 89,000 |
2.2 | Consolidated Revenue Million VND 198,000
3.1 | Pareni Company Profif Million VIND 22.500
3.2 | Consolidated Profif Million VND 23.500
; Dividend Payment Y 3 |
5 | Investment Million VNI 32673

(Attached — Appendices I, H: Business Plan 2023 and Ivestment Plen 2025)

2.1 Markei and cargo source analysis:

- Import and export goods: Import and export goods such as wood chips, export
construction stone, and frozen fish are forecasted to face sigmficant difficulties n

import and export activities due to the impact of US tariff policies. It is expected that
the volume of these goods imported/exported through the Port will decrease in 2025

compated to 2024,

- Various types of construction stone, construction materials, cement, and
domestic concrete components for import/export: Forecasted to remain stable and
show growth in 2025 compared o 2024. The reason is the acceleration of investment
projects on islands and in provinces/cities in ling with the government's policy to

promote public investment.

- Domestic export white sand: Exploitable sources are limited and face flerce

competition from Tan Cang - Petro.

- Other minor domestic importexport goods (coal, scrap, e, ): Still maintain
stable import/export through the port, but the volume is insignificant.

2.2 Analysis of the 2025 investment and repair plan

= The Company's 2025 Investment Plan primarily focuses on continuing the
implementation of ongoing projects (carried over from 2024) and accelerating the
execution of projects aimed at upgrading berth operational capacity and expanding
infrastructure such as warehouses and wvards, purchasing handling tools and
equipment, and digital transformation to serve business operations at the Port.

- The 2025 investmenl projects are necessary and align with the objectives in
the Strategy and investment development plan for Cam Ranh Port for the period

2025-2030.

3. Solutions for implementing the 2025 plan



3.1 Market solutions

= Enhance the premotion of Cam Ranh Port's image and brand identity; boost
trade promotion activities.

- Seek and approach potential customers, especially import/export enterprises
and businesses in industrial zones and clusters in the area, 1o develop cargo sources,

- Expand cooperation with strategic partners such as shipping lines, service
companies, and ports within the VIMC ecosystem to create a closed supply chain,
attracting more cargo and vessels to the porl.

3.2 Customer policy solutions

- Apply flexible pricing policies suitable for each cargo group and customer
segment, creating a competitive advantage compared to neighboring ports.

- Design all-inclusive service packages with specific mcentives to reduce
logistics costs for customers (waive/reduce storage fees, transportation, entrusted
delivery and receipt).

- Develop a specialized customer care system (CRM) to record feedback. track
transaction history. and promptly handle requests — enhancing satisfaction and
retaining long-lerm customers.

3.3 Technical — Technology solutions

- Invest in upgrading port infrastructure such as beiths, warchouses, vards,
electricity, and water systems to well meet customer needs.

- Equip with more specialized handling equipment and improve processes to
inerease productivity and reduce cargo handling time.

- Deploy port operation management software (e-Port), digitizing the entire
process from vessel reception, handling, cargoe delivery and receipt 1o payment —
helping customers track information online and reduce paperwork.

- Enhance periodic maintenance of vehicles, equipment, and infrastructure to
ensure safety throughout the operation process.

3.4 Corporate Governance Solutions

- Review, streamline, and restructure the organizational apparatus towards
leanness, efliciency, and clear functions and responsibilities among units,

- Apply digital technology in management and operations to incresse
management and operational cfficiency and reduce costs.

- Improve the performance evaluation system based on KPls, linked to salary
and bonuses, to increase transparency and ¢reate motivation for employees.

- Strengthen internal control, improve work processes, minimize intermediate
procedures and operational error risks.

- Implement the "Lead by Example” Campaign "Remember, Do, Remind,
Praise" and the 5C commument "Actively Listen — Pay Attention to Detail - Value
Feedback — Personal Integrity — Smile and Thank" to all company officers,
employees, and workers, developing corporate culture,

3.5 Financial — Investment Solutions

- Develop a reasonable financial plan, strictly control costs, and optimize cash
flow, especially maintenance, operating, and investment costs.



- Select and prioritize investment in necessary items, ensuring investment
efficiency: further shorten and accelerate the progress of approved projects,

- Consider joint ventures and associations with external partners and customers
to reduce investment capital pressure, retain customers, or share risks for high-risk
projects.

3.6 Human Resources Solutions

- Organize professional and vocational skills training for emplovees,
improving human resource quality,

- Implement fair and transparent salary, bonus, and welfare policies, creating
a positive working environmenlt and retaining capable mdividuals,

- Arrange labor reasonably, putting the right person in the right job, aveiding
human resource waste, and simultaneously implementing measures to improve work
efficiency.

- Build a successor team with Qualification and management capabilities,
meeting long-term development requirements.

1.7 Other Solutions

- Coordinate closely with State management agencies (Customs, Border
Guard, Quarantine, Port Authority, ete.) to support administrative procedures and
facilitale customers.

- Strengthen environmental protection efforts, ensure hygiene in the port area.
contributing to building the image of a green — clean — beautiful port, enhancing
reputation and brand.

- Build corporate culture associated with community responsibility, promotc
internal solidarity, and create a friendly, professional corporate image.

- Proactively respond 1o natural disaster risks, technical incidents, and market
Nuctuations with contingency plans, ensuring uninterrupted port operations.

This 15 the Report on 2024 Business Performance and 2025 Business Plan of

the General Director, respectfully submitted 1o the Company's General Meeting of
Sharcholders./,

- GENERAL DIRECTOR

P o=
o & Fi 0
Recipienis: i) 1|.-h‘- - :
=G0
- As shove; [ } i =
- Board of [irectors, Hoard of Supervisors: | . —
- File: Offce, Investment Planning, . | T g
e
T ek

~ Nguyen Van Thang



APPENDIX I: 2024 BUSINESS PERFORMANCE AND 2025 BUSINESS PLAN

Plan Cn_mplrisnn of Plan 2025
Implemented 2024 2005 with Implemented 2024
Indicator Unit FParent Company
ngm:':;“ Consolidated E;ﬁ;r v s L

1. Throughput Volume 2416292 2.416292 | 2.650.000 233,708 | 109,7%

1. Container Throughput Teu 160 | 160 300 — i

2. Non-container Throughput Tons 2416292 2416292 [ 2.650.000

11 Total Revenue Million VND 171938 | 179.188 |  189.000 17.062 | 109,9%

1. Revenue from Sales and Service Provision Million VND [ 70448 177.533 | 87.600 17152 | 110,1%

2. Financial Activities Revenue Million VND 1.472 | 1.193 1.200 ]

- Bank Deposit Interest Million VND 414 | 491 200 |

- Dividends, Distributed Profits Mlillion YND 1.011 635 1000

- Other Revenug Million YIND 47 47 il

3. Cther Operating Income Million WND 18 462 200

111. Total Expenses Million VND 151.463 157960 | 166.500 15037 | 109,9%

1. Business Operating Expenses Million VND 150626 157123 | 164.800 14174 | 109,4%
1.1-Costof Goods Sald Million VND | 23.832 128,646 | 140.133 |

1.2- General and Administrative Expenses Million VND 26.794 28477 24.645 |

2. Financial Activities Expenses Million VIND 778 T8 1050 272 | 1350% |

2.1 - Interest Fxpenses Million VND 778 718 1050

2.2- Other [inancial expenses Million YND fi ¥ ¥

3. Other operating expenses Million VND 54 59 651) 591 | 1101,7% |

IV. EBITDA Million WND 42.535 44216 | 45150 2615 | 106,1%

V. PROFIT BEFORE TAX (11-111) Million VND 20,475 21228 | 22500 2025 109.9% |

VL LABOR-SALARY INDICATORS i

l. Average headeount pETSOnS 167 173

1



Indicator

Comparison of Plan 2025

2. Total salary fund 2024

l 3. Average emplovee salany/month

' Implemented 2024 ;ﬁllnl; with Implemented 2024
Unit , Parent Company
' CCR Parent . Parent | Increase/Decrease .
' Company Consolidnted | Company Amount o
Million YIND 33.200 36.300 — —
i 15712 16414

VYNV person

[
A




APPENDIX HL: 2025 INVESTMENT PLAN

4 2025
Total Capital Source Implementation A
Item Proiast Investm (hillion VND) Progress I""h”:’::m
No. Project Name Scale/D : vigition ent Value
(billion Own/ Commen | . Volume (billion
VND) | Mobitized | ™ | cement r | (%)
= 2o YND)
1 Projects earried over from Iﬂ"{-i
1 Capital Construction Investment b LN -'-Hl 'lll.ﬁ 20
Upgrnde Berth No. 1
. .. e to 50,000 DWT and
L1 E,“h'?“:': UPERRIOND SHpC ST Berth No. 2 to 58 174 | 406| Iu-21 | Dec24 0
MNgoi Port 20,000 DWT 1o
reduce load
Leveling and creating vard for Ba Ngo
1.2 | upstream petroleumn depot combined 02 ha 17 17 Jun=23 Deg=25 LD 13
| with aviation fuel | 5
(i | Westymnlicuatetionof Cam Ranhoet |y oo 5.6 5.6 Jan25 | Dee-25 100 5
{Phase 2)
2 Equipment Procurement 4 4 B B - 3173
g | Dn ieieneion Sl e e e 2 2 24 | Dee-2s 00| 1568
: cquipment project Equipment
According Lo
Tool . T — : production-business -
g | TORR CHUAECTE, TR SR | nends. o 2 2 Jan-24 | Dec-23 100 | 1605
project procurement,
- manufacturing
II | Projects commencing in 2023
i Capital Construction Investment 2 2 9.5
1.1 | Drainage ditch system for main road T1 | B0Om 2 2 Jan-25 Dec-25 10} 2
2 Eq uipment-l'rumm_m ent 40 11 8 |




Item
Na.

1=
=

3 2025
Total Capital Source Implementation Imol ats
Project Investm (billion VND) Progress P Plan -
Project Name le/D ent

e eriphion (hillion Own/ Jlen Commen Cumpletion Volume -I':iT!i::l

VND) | Mobilized cement | (%) VND

=5 : )
40T Mobile or fixed crane project 01 unit 40 12 2% | Jan-25 Dec-25 19] 75
Total | | 3673




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: HE/TTr-CCR.HDOQT Cam Rawph, June ..Eﬂﬁﬂ;’j

PROPOSAL
Approving the Audited Financial Statements for 2024; Business Resulis;
Plan for profit distribution and allocation to enterprise funds
and dividend payment for 2024

To: The Annual General Mecting of Sharcholders 2025
of Cam Ranh Port Joinl Stock Company

Prursuanft to:
- Business results for 2024,
- The 2024 Financial Staterents audited by UHY Auditing Firm Co,, Ltd,

The Board of Directors of Cam Kanh Pont Joint Stock Company hereby submits
to the General Mesting of Sharcholders the audited Financial Statements for 2024
Business Resulls for 2024 and requests approval Tor the level ol allocation to enterprise
funds and the dividend rate for 2024, specifically as {ollows:

1. Approving the audited Financial Statements for 2024: -";-» '
fAtiached are the Separaite Financial Statements and Consolidated !-'mun#?:
Statements for 2024 - which have been disclosed and posted on the company's websifl‘rj_ﬁ‘
ww camean hport. vn) L

"\-._'-|-_E

Auditor's Opinion: Ungualified opinion on the Company's Financial Statemenls.

1. Approving the husiness results for 2024 with specific figures as follows:

|
ltem Unit Implemented

| 1- Yolume of goods throughput port Tons 2.416.292

| 2= Revenue and Income I

Parcnt Company Revenue and Income MAion 171.938
Wikl
Consolidated Revenoe and Income Mt 1749.1RY
i VIND ’
3- Prolit Before Tax _
T i
Parent Company Profit Before Tax N 20.474 |

VND




: Million
Consolidated Profit Befi : . 2 -
onsolidated Profit Before Tax VND 21,228 |
4- Profit After Corporate Income Tax
Parent Company Profit After Tax VALK 16.263
| ¥ND g
Conselidated Profit After Tax Millien 16.784
| VNI )
3. Approving the investment completion results for 2024, specific figures as
follows:
Disbursement
Status as of
No.
: G December 31, 2024
=)t (Million ¥ND) |
1 | Capital Construction Investment in Infrastructure 10.141 |
| Renovation and upgrade of Pier No. | to accommodate | 4 840
vessels up 1o 50,000 DWT (reduced load) '
Western yard foundation of Cam Ranh Port; Yard No.
2 4.999
| 3-KB(I)
3 | Western vard foundation of Cam Ranh Port; Yard No. 5133
6-KB(I1) 2
4 | Main drainage system for the Western warchouse yard 472
5 | Filling ponds to creste vards and drainage 497
Il | Investment in purchasing equipment 1.5940
I | Auditorium LED screen system 21%
2 | Fue! management software 13
3 | Upgrade HDR-D4R D Camera system for the pier 111
4 | Multi-purpose berth BE2 and BE3 195
3 | Power cable system for subsiation T.35] 218
6 | Water supply pipeline for Pier Rerth No. 2 HER
7 | Upgrade low-voltage electricity for warchouse No. 6 57
Total 18.031

4. Profit distribution, allocation to enterprise funds, and dividend rate for
224: (Separate Financial Siarements for 2024)

Limit: Million PND




_ f"‘rnpnsal for 2024
Content Percentage
Amount
(%)
| Actual Profit 20.474
2, Corporate Income ['ax incurred 2% 4.211
3, Profitaftertax (3=1-2) Iﬁ.1ﬁ3 |
4. Appropriation Lo enlerprise funds 4 US'EJ
(4=4.1+4 2+4.3+4.4) o
4.1. Development Investment Fund 0% | i
4.2. Bonus Fund 9.0% | 462
4.3. Welfare Fund 14.0% 2.277
4.4, Bonus Fund for the Board of Executive and
1.06%
Management '

5. Remaining profit of this year for dividend
distribution (3 = 3 - 4)

6. Undistributed dividends from the previous year

7. Total accumulated dividends by the end of this vear
(1=5+6)

8. Shares eligible for dividend distribution (8=8.1-8.2)

E.1. Charter capital

82 less ITE"I.BLI!I'j.f shares (not eligible for dividends}

9. Expected actual dividend distribution this year 5.0%

* Mote:

Charter capital: VND 245,018 170,000; Less treasury shaves (not eligible for
dividend payment): VND 482,000,000, Shares eligible for dividend poymeni: VND
244,536, 170,000

Actual Dividend Paid: VND 244,536, 170,000 x 5% = FND 12,226.809,000
- Form of dividend payment for 2024: In cash.

= Time of dividend payment: Dividend payment shall be made in accordance with
the regulations of the law on securities and the stock market.

Hespectfully./.
ON BEH.A.LF ﬂl_i' THE BOARD OF DIRECTORS
Recipients: A~ __ f’ — E‘EHAIEMA."W
= Board of Direcfors;
- Save: Office, Finance- -"-r.”f“ﬂi"-ll:- f{f
Accounting, o]

.m:,g Lﬂ.n.nn

%fg ghﬁtMu Tan



CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: 344./2025/TTr-CCR.HDQT Cam Ranh, June 09, 2025

PROPOSAL
Business Production Plan for the year 2025

To: The 2025 Annual General Meeting of Shareholders
of Cam Ranh Port Joint Stock Company

Pursuant to:

- Law on Enterprises No. 59/2020/QH 14 passed by the National Assembly of The
Socialist Republic of Vietnam on 17/06/2020;

- Charter of Cam Ranh Port Joint Stock Company approved by the General
Meeting of Shareholders on 15/04/2024,

- 2024 Business Results and 2025 Business Plan;

The Board of Directors of Cam Ranh Port Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval of the 2025 Business Plan
of Cam Ranh Port Joint Stock Company, specifically as follows:

Indicators Unit Plan 2025
I. Consolidated
1. Volume of goods Tons 2,650,000
- Container Throughput “Tons 300

2. Revenue ] VND Million 198.000

3. Profit Before Tax VND Million 23,500
I II. Parent Company -

. Revenue o | VND Million 189,000

2. Profit Before Tax VND Million 22,500
T Dividend Payout % 5.5%

4. Investment VND Million 34,673

(Attached: 2025 production-business and Investment Plan)

Sincerely./.
. g ON BEHALFOFTHE BOARD OF DIRECTORS
RECIQleI’lfS.'/A,V Q"" EH;\IHM AN
- General Meeting of Shareholders; ISl ':"";' P
- BOD, BOS; _.,"". : I.: /| L |
- Archive: Office, Person in charge A SIENTH P TTER -~_.'L:'" —

-

.-'\,:,

Tyt
Pham Huu Tan



2025 PRODUCTION-BUSINESS PLAN (FARENT COMFPANY)

s Wi

R

-

Comparison | Comparison
Indicator Unit ﬂﬂ’:‘; ’ &“ﬁl Plan of 2023 .«ﬁ:ll E::i
2024/Plan | 2025/Actual
2024 2024
() i (2) (3 {4) i) (6} 7
. VOLUME OF GOODS Tons 1,400,000 2 400,000 1,650,000 100% 110,
L. Thronghpat by Cargo Type Tons 2,400,000 2 460,000 2 650,000 - 104 110%
1.1, Comtainer Throughput Tons - - 300 - -
Export : lons * . =
Import Tons & . , .
Diosmiestic Tons - 1,530 5,000 - 327
1.2, Non=containenzed Cargo Volume Tuns 2 0 2,308 470 2,643,800 100 1'10%
1. Passenger Throughput Passengers - -
3. Number nl‘\-’éa&l Culls Veszels 30 - -~
I MARITIME SERVICE VOLUME Tons “30.000 630,000 T30,000 100% 116%
e Fons 280,000 280,000 300,000 100% 107%
¥ ".fi:hi::]:.:tnd Fuuipiment Services L 250,000 250,000 280,000 100% 112%
3. Offshore Transshipment Volume Tons 0 ; =
| 4. Other Services Lo | (000 |00 150,000 100% | 150%
2




HL TOTAL REVENUE (3+6-+8) Million YD [LE R 17 1M 159,640 . 107 %% _ 111%
I. Revenue from Sales and Service Provision 3 Million VIND 159,300 169,642 187600 | 1 07% | 11%
p P Dedu:.;imx Million ¥ND i | fl . -
1. Met Revenue from Service Provision {1-2) Million WK 59300 69682 [§7.600 [07% | 111%
IV, TOTAL COST (4+7+9) Million YND 139,600 151,000 166,500 108% | 110%
i.ql’;ﬂg}thm&mlnaﬁs Oiperating Expenses {-I-.'! Million VND 138,050 _I:;H.l,is o L4800 [ g0 110 |
4.1 Costof Gioods Sold Million WD 112,044 127,252 [40,155 | 14%a 11
_4.2_{]-E|]Et'ﬂ! and Administrative Fxpenses Million VND 25.286 22 53 24,245 89% 108%%
4.3 Selling Expenses - Million FND 720 X75 _ﬂﬂ? 2% 107%%
5. Operating Profit (3-4) Million VIND 21,250 W 19,532 22,800 9% 11T%
;;nn:m Income Million WIND 550 I.BﬁT} 1200 236% 924,
7. Fimancial Expenses Millian WD 1500 BiM} L,050 53% 13 1%
8, Other Income Million W¥IND 50 |; 200 12% L1
9, Other Expenses Mil_li-u;1 VD S il A5l | 041 | 300%
V. E]]-I'I']]A; Million WD 43,000 41,740 45,150 1% ilS'.-l';
VI PROFIT BEFORE TAX {Tl'l-l"'-’]n- - Million YWD 20,400 241,040 22,500 98 113%
VIL PROFIT AFTER TAX Million YD 14,500 l-s,su 17,500 7% 1 113%
VIIL BUDGET CONTRIBUTION Million WhD T, 000 I-I.,SWI 15,100 145%. 104%,
10 LABOR-WAGE INIMCATORS - | =




! Average Labar Perceanis 172 6T 177 9T 1%
112, Total Wage Fund, Remuneration Million VND 30,290 112 35904 1106 11205
L3 Average Income per StallYEmployes Ml
{including salary and other income directly - 13 15 17 10005 114%%
received by employees) FNIY personmonth
IX. OTHER INDICATORS w "
1. Average Productivity of Container _ , ) ]
Handling/erane/hour Maowes/cranehour
12, Average Productivity of Container . < i
Handling/vessel/hour Moves'vessal/hour
13, Average Productivity of Bulk and General Tems / 6 667 7972 . —
Carge Handling it ;
2025 PRODUCTION-BUSINESS PLAN (CONSOLIDATED)
. | Comparison Cﬂmﬁﬂﬁhn
(%) (%)
Indicator Unit i ooy | Planof2025 | Actual Plan
a i 2024/Plan | 2015/Actual
B 2024 2024
{11 (2) (2} 4) (5 () (7
L. THROULGHPUT YOLUME Tons 2 AN, 2 A0dh A0 260,000 105 1%
I. Thronghpuat by Carga Type Tons 1. A00, (00 2,400,000 2 B50,000 10684 11t
T .
1.1, Container Throughput g - - 300 - -
T
Export =y : - ~ . = t
Tens
Import . = ” o
; Taons A
Doymestie - 1530 (1) 300 2T
L | = Ty 7 =



1.2. Non-container Throughput s 2400000 | 2308470 | 2645000 L0 107
Z I’Hﬁeng:r Throughput Passengérs - -

;'Iumheruf‘r'mul Calls Vessels 350 4% -
. MARITIME SERVICE VOLUME Tons 6 300, [HH) 6301, 0041 T HH L00% 116%
1. Warehouse and Yard Services Tous 280, (HH) zsu.mm" 300,000 041% 107%
2. Vehicle and Equipment Services Tons 250,500 250,000 280,000 100% 112%
3, Offshore Transshipment Volume Tans - | - .
4, Onhier Services Tony 100200 100,000 | 150,000 00% 50%

E'mTAL REVENUE (3+6+9) Million YND 170, (M) 177,766 198,000 IIE";{- 111%
1. Revenue from Sales and Service Provision Million VNI 169,400 176,301 196,550 | 040 1%

5 2, Deductions Million YND 3 .-_ - =

| 3. Mot Revenue from Service Provision (1-2) Million "-.-"N[: 1684000 176,301 196,550 | Db 111%

| Of which: Internal Revenue Million YND - _;n.?t}ﬂ - 165,500 - 2904%

| IV. TOTAL COST (4+7+10) Milkion VNI 150,000 157,423 1:'.!;.5119 ' 1S % 1% |

| g TR Millign VND. 148,480 156,173 172,600 | 105% 1% |

?d-l Cost of Goods Sold Million VNI 120,910 131,715 146,953 | 08 112% |

? 4.2 General and Administrative Fxpenses Million VNI 26,850 24,083 35_14-“._ " iy, | 05%

| 4.3 Selling Expenses Million FND 720 | 175 a0 ‘.5:1%- 075




5. Operating Profit (3-4) Millian ¥ND | 20920 20,128 21 900 opl; | 109,
-ﬁu Financisl Income Million ¥™D | B0 1,003 1,250 264% 125%
7. Financial Expenses . Felillion %D 1520 a0o - I,ESE- 5304 156%%
mt:t;l Profit or Loss in Joint Ventures and | Millian YND | ] ] ] ] )
9, Other Income Million ¥ND | 220 462 20 210045 43%
L Other Expenses Million ¥YND | - 50 50 1004
V. EBITDA _ Million YND | 43570 43,413 46,800 0% 105%
- VI PROFIT REFORE TAX (1L-1V) Million ¥ ™D . 20,0400 20,743 23,500 L0475 1135
VIl. PROFIT AFTER TAX Million YNNI 15,200 16,025 18300 105% 114%:
VIIL BUDGET Eﬂ':"lT_RiHlJT]ﬂﬂ Million YND : 10,9400 15,304 15,800 140%, 103%
11. LABOR-WAGE INDICATORS -.! - - . -
1.l Average Lakbor - Persons 196 1o 200 OT% 105%
[ 1.2, Tatel Wage Fund Million VMDD 33447 15_,1'& BT 8 105% 110%%
1.3 Avsrage Income per Employes - o 14 s 14 108% 88
persoa/month

.
i IX. OTHER INDICATORS - - - -
| ::l:..;::frr;ﬁa;l :Z'n-l.:.tlti.r-lff' Handling Productivity / kot ) i ~ ]
: 11.-’ E;ﬁr:lﬁ :Inl._miner H.'Il'lﬂli:.g Pltt-iilllﬂh"'l“\' / a—— i i . i
| 14, Average Handling Prodoctivity for Bulk Tontics / diy 5667 ¢ 222 _ 108%,

| Cargo and General Cargo




2025 INVESTMENT PLAN

Expected Plan |

No. Project Name for 2025
Total 34,673
Capital Construction Projects 24,000
Equipment Procurement 10,673

I Projects Carried Over from 2024 a2
1 Capital Construction Projects 20,000
11 Ba Ngoi Port Terminal Capacity Enhancement 0
] Project
Ba Ngoi Upstream Petroleum and Aviation Fuel

1.2 | Storage Facility Site Leveling and Preparation 15,000
Project —

13 Cam Ranh Port West Yard Foundation Project 5.000

: (Phased Investment) ’

| Cam Ranh Port West Yard Foundation Project 5.000
(Phase 2) ’

2 Goods and Equipment Procurement Projects 3,173
Digital Transformation Tools and Equipment

2.1 . 1,568
Project

2.2 | Project for tools - equipment, handling equipment 1,605

I1 Projects commencing in the Plan Year 2025 11,500

1 Capital Construction Investment Projects 4,000

L1 Construction of Berth No. 2 — Ba Ngoi Port 5000
(Phase 2)

1.2 | Drainage ditch system for main road T1 2,000

2 Equipmen-t l;ro_cure;ent o B 7,500-
- | Project for 40T Mobile or Fixed Crane 7,500 |



CAM RANH PORT SOCTALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness
Mo.: 320/ TTe-CCR.HDQT Cam Ranh, June ,@ﬂ' 2023
PROPOSAL

Regarding the approval of salaries and remuneration for the Board of
Directors and Board of Supervisors in 2024; proposal for the level of
salaries and remuneration for the Board of Directors
and Board of Supervisors in 2025

To: The Annual General Meeting of Shareholders 20235
of Cam Ranh Port Joint Stock Company

Pursuant fo:

- Law on Enterprises No. S920200/0H 14 adopred by the National Assembly
of The Soctalist Republic of Vietnam on June [7, 2024);
- The Charter of Cam Ranh Port Joint Stock Company approved by the
General Meeting of Shareholders on Apwil 13, 2024, {;f'_
- The business results in 2024 and the business plan for 2025 i N ;E'j’:'"
The Board of Directors of Cam Ranh Port Joint Stock Lum;:lﬂm hﬂreh;"lul "-'1::\‘
submits to the Annual General Meeting of Sharcholders 2025 for approval the“‘q&' S
salary and remuneration fund for the Board of Directors and Board of Supervisors '
in 2024 and proposes the salary and remuneration tund for the Board of Directors

and Board of Supervisors in 2025, specifically as follows:

1. Approval of the actual salary and remuneration fund for the Board
of Directors and Board of Supervisors in 2024

= The total actual salary fund in 2024 for the full-time Chairman of the
Board of Directors is VIND B43,125,(0H).

- The total remuneration fund paid to non-executive members ol the Board
of Directors and Board of Supervisors in 2024 15 WYND 446,400,000 ( Four hundred
forty-six million four hundred thousand dong).

Of which:

+ Total remuneration paid to non-executive Members of the Board of
Directors 15 YND 268,800,000 {Two hundred sixty-gight million eight hundred
thousand dong).



+ Total remuneration paid to non-executive Members of the Board of
Supervisors is VND 177,600,000 (One hundred seventy-seven million six
hundred thousand dong).

{Detailed table attached)

2. Proposed Salary and Remuneration Fund for the Board of Directors
and Board of Supervisors in 2025

Based on the production and business plan for 2025;

Based on the requirements for governance and supervision of business
activities in 2023,

The Board of Directors hereby submite to the General Meeting of
Sharcholders for approval the level of salaries and remuneration for the Board of
Directors and Board of Supervisors in 2025, specifically as follows:

a. Planned salary fund for 2025 for the full-time Chairman of the Board of
Drirectors:

- The planned monthly salary level for 2025 1 VND 68,000,000/month

- The planned salary fund for 2025 is VND 816,000,000

( Eight hundred sixicen million dong).

b. Planned remuneration for non-executive Members of the Board of
Dircctors and Board of Supervisors in 2025;

+ Remuneration for the Chairman of the Board of Directors (If any) is VIND
8,400,000/person/month.

+ Remuneration for Members of the Board of Directors’ Independent
Members of the Board of Directors is VIND 5,200,000/person/meonth.

+ Remuneration for the Head of the Board of Supervisors is VND
5,200,000 person/month.

I Remuneration for Members of the Board of Supervisors is VND
4,200 (0 person/month.

The final settlement of the actual salary and remuneration fund for the BOD
and BOS shall be based on the Company's business results in 2023, in accordance
with the regulations in the Governance, Labor, and Salary Regulations of Cam
Ranh Port Joint Stock Company.

Sincerely./.

DJ\ BEHALF OF THE BOD

Recipienss: 1%, 0272, SCHAIRMAN

- Creneral Meeting of Shareholders; ;" o
- BOD, BOS: 4“'.!’ 'ljw

(|
A |
| o | ;
- Save: Office, Person in charge of |I ey Itfl e lll.-f'llll /
ca. A -

w?,].r !H .
. ”."*'-*- rmP‘"ﬁlam Huu Tan

L



RESULTS OF SALARY AND REMUNERATION PAYMENT TO THE
BOARD OF IRECTORS AND BOARD OF SUPERVISORS IN 2024
fAtiached to Proposal No. 310/ TTr-CCR HDOT, June i Lo 20.25)

I Tﬂlﬂl
Maonthly Sulary Total
i Number T Remuncration
o | - Moise Title Parigg | TORTuSSRGR | uhd
{Million Mouthe 2024 Year 2024
VND) (Million | ~fiifion VIND)
VMDY
| Board of Directors 168,58
Fham Huu Chairman | [ Hom Jan
- afthe pOD | 2024 I Rt
D 2024
From Jan
2 fg”f"]‘:': M;"';g[;'f 2024 — 5.6 E 672
ann HHE ] [},:.: 2'}14
Mpyen Member of | From Jan | .
: Vian Tai the BOD | 2024 - 3.6 12 B2
Dhe: WA
: L
i Mpuven Member o 1 m':';' Jan 5 i ok s
Thi Yen hspon | 29 . \ 72
Dee 2024 pif!
)
Nguyven Independent | From Jan , 1:7"
5 | Thi Minh member of | 2024 5.6 . Q‘I‘ET 67,2
Wgoo the BOD | Dec 2024
11 | Board of Supervisors 1776
i From Jan
| "]”_‘ff’fﬁ" }h”:{:ﬁf the | 024 5.6 12 67,2
W Hien : ot 3004
Tk Frosm Jan
Member of
2 EI“' T‘:; :;L"Eg; 024 4.6 4 19,4
WU Apr 2024
Bui Thi Friam
Memberof | fMay 2024 ,
1 | Mgoe e | e 4,6 4 .4
Lammng 20124
Tran 'hi F 1
X romn Jan
4 | Thenk :ﬁ'“ﬂh”né’ 1 2024 a6 12 550
Thuy SRR Dec 2024
Taotal 3123 6.4




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness
No:.424./2025/TTr-CCR.BKS Cam Ranh, June .04, 2025
PROPOSAL

Regarding the selection of an audit firm for the 2025 Financial Statements

To: 2025 General Meeting of Shareholders
of Cam Ranh Port Joint Stock Company

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 passed by the National Assembly
of the Sacialist Republic of Viemam on June 17, 2(20;

= Charter of Cam Ranh Port Joint Stock Company approved by the Generaf
Meeting of Sharcholders on April 15, 2024,

Exercising the rights and obligations stipulated in the Company Charter and
legal regulations, the Board of Supervisors of Cam Ranh Port Joint Stock
Company hereby submits to the General Meeting of Shareholders for approval the
list of audit firms to perform the audit of the 2025 Financial Statements of Cam
Ranh Port Joint Stock Company as follows:

1. Criteria for selecting audit firm

- Is a reputable and well-known independent audit firm, trusted by many
public companies, with a team of highly qualified and experienced auditors.

- Is a legally operating entity in Vietnam, included in the list of eligible
audit firms announced annually by the Ministry of Finance.

- Proposcs a reasonable audit fee level, commensurate with the scope of
work, service quality, and audit progress required by the Company. Priority is
given to selecting leading audit firms from the list of eligible audit firms
announced by the Ministry of Finance to perform the audit and review of the
Company's 2025 Financial Statements.

2. List of proposed andit firms

Based on the selection criteria mentioned above, the Board of Supervisors of
Cam Ranh Port Joint Stock Company proposes that the General Meeting of
Shareholders consider and approve the list of 03 independent audit firms that fally
meet the conditions:

- AASC Auditing and Consulting Co., Lid.;

- A&C Auditing and Consulting Co., Ltd.;

- UHY Auditing and Consulting Co., Ltd..



The Board of Supervisors of Cam Ranh Port Joint Stock Company
respectfiully submits to the General Meeting of Shareholders to approve the
proposed selection criteria and the list of audit firms mentioned above, and 1o
authorize the Company's Board of Directors to decide on the selection of an audit
firm to perform the review of the semi-annual Financial Statements and the audit
of the 2025 Financial Statements of Cam Ranh Port Joint Stock Company,
ensuring quality, efliciency, and reasonable cost in accordance with legal
regulations.

The Board of Supervisors respectfully submits to the General Meeting of
Sharehelders for consideration and approval./.

ON BEHALF OF THE BOS

Recipients:
- General Meeting of Shareholders; HEAD OF THE BOARD
-BOD; BOS TR,
- Save; Office, Person in charge of CG r.;?- : '“__a:_'l' b

s CONG TY.CPY J’

:l-l- : CANG .I '.HL -

) .J.I'd' .-;,_.:".'.r-..'. -I.ﬂ-."H-.III,!' ‘*:-#_ﬁ--"

o 27
M9 Npyen Thi Hien



CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness
No: &84T Tr-CCRUDOT Cam Ranh, June 09", 20125
PROPOSAL

Regarding the election of members of the Board of Directors
af Cam Ranh Port Joint Steck Company, term 20025-2031)

To: The 2025 Annual General Meeting of Sharcholders
Cam Ranh Port Jeint Stock Company
Pursiani ie;
-Law en Enferprises No. SO202000HI4 and guiding  documents  for
implementation corrently in effect,
- Law on Securities No. 34/2009%QH 14 and guiding doctamenis for implementation
eurrently in effect;
- Charter of Cam Ranh Port Joint Stock Company approved by the General Meeting
af Sharenolders on April 15, 2024;
- Minutes of Meeting No. 022025/ BB-CCR.HBOT dated March 21, 2025 of the
Board of Directors of Cam Ranh Port Joini Stock Company;
- Resolution No. 314/NQ-CCRHDOT dated November 9, 2025, of the Board of .~ b
Directors of Cam Ranir Port Joint Stock Compary, fo '-?ﬂ
The Board of Directors hereby submils Lo the General Meeting of Sharcholders fio +/ Comy
approval the election of members of the Board of Directors of Cam Ranh Port Joint ‘HL[}EG Ly
Company for the 2025-2030 term, as follows: i3\ CAM
1. Number of members of the Board of Directors: 05 people. Including: %%ﬂv
Independent Member ol the Board of Directors: 01 person
2. Term of office for members of the Board of Directors: 2025-2030 term.
3. List of candidates for election of members of the Board of Directors: ...
Pursuant 1o the Regulations on Nomination, Candidacy. and Election of Members
of the BOLD of Cam Ranh Port JSC and the Nomination and Candidacy Forms Tor members
of the BOD for the 2023-2030 term, the BOD hereby submits to the GMS the List of
candidates for supplementary election of members of the BOD for the 2025 — 2030 term.
including: .. 25
1 I"l.-"Ir llnIIung I]IJ[]I'[E.., born on October 14, 1968, nationality: Vietnamese;
2} Mr. Nguyen Van Thang, born on April 27, 1968, nationality: Vietnamese,
3) Ms. Ngayen Thi Yen, born on June 12, 1977, nationality: Vietnamese:
4) Mr. Nguyven Van Tai. born on May 8, 1969, nationality; Vietnamese;
5) Mr. Lun Van Dung. bom on August 15, 1979, nationality: Vietnamese.
(Summeary CVs of Board of Directors candidates ave atiageled)
Respectiully submits to the GMS for voting approval and proceeding with the
election procedures at the Meeting in accordance Wi_l_l_l the provisions of Law.
| LF OF THE BOD
Recipieris: .
= Cieneral Meeting of Shareholders;
- BOD:; BOS;
= Save: OiTwe, Person in chamee of OG.




CURRICULUM VITAE SUMMARY OF CANDIDATES FOR ELECTION

MEMBERS OF THE BOARD OF DIRECTORS OF CAM RANH PORT JOINT STOCK
COMPANY FOR TERM 2025-2030

fAttached 1o Proposal N, ATk, HEYY datedd e . 2025 o the Congpemy's Boavd of Diveciors)

Mo,

Full
Jhaniy |
Do
Hung
Duong

ng}m

Thang

N L,ug.-'en
Thi

Date of
Birth

14/10/1968

27/4/ 1968

120601977

e e

Hanei City

ClC/Passport | Permanent | Professional Current Position
No, | Address | Qualification
030068014277 | Rm, 604, | Marine Member of the Board
| Building | Control of Directors of
| Al,Lane | Engineer Vietam Maritime
229 Vo Cormporation - ISC;
Vong Street, Representative of the
Dong Tam capital contribution of
Ward, Hai Vietnam Maritime
Ba Trung | Corporation at Cam
DMhstrict, | Ranh Port Joint Stock
Hanoi City | Company,
030068019295 | Hoa Phuoc Mechanical ¥ Denun ‘:recrelﬂn- of
Residential | Engincer; the Party Commitiee,
Group, Cam | Construetion | Member of the Board
Nghia Ward, = Engincer | of Dircetors, General
Cam Ranh | Director of E‘aﬁi‘ﬁmh
City, Khanh Port Juint Stock 7,
Hoa Company;
Province | Representative of TJI'.E
capital ctﬁnmhullﬁ o
| Vietnam Mgﬁ?ﬁc
- Corporation at Cam
' Ranh Port Joint Stock
, | Company.
031177011606 | House No. Master of Member of the
134 Vuong | Economics; Executive Commitiee
Thun Vu Engineer of | of the Party
Street, Maritime Committee, Head of
Khuong Economics Human Resources
Trung Ward., Department of
Thanh Xuan Vietnam Maritime
Dhstriet, Corporation:

Repeesentative of the

capital contribution of

Vietnam Maritime

| Corporation at Hai

| Phong Port Joint Stwock

| Company: Member of
the Board of Directors

| of Cam Ranh Port,

| Repeesentative of the

| capital contribution of

| Vietnam Maritime

| Corporation ai Cam




Ranh Port Joint Stock

Company
04 | Nguven | O8/5/1969 | 001069011119 | House Construction | Threetor of Tien Manh
Van | BT1C3 Engineer Construction and
Tai | Splendora Development Joint
Urban Arca, Stock Company:
Bac An Member of the Board
| Khanh, Hoai of Directors of Cam
Duec, Hano) Ranh Port Joint Stock
| City Company.,
' Representative of the
| capital contribution of
' M Xuan Consulting
and Construction Joint
Stoek Company at
Cam Ranh Port Joim
_ Stock Company
05 | Luu 15/8/1979 | 049079019519  Lot23 Le | Master of Member of the
Van | Ninh Street, | Logistics and | Executive Commitlee
Dung - An Hai Bac | Transportation | of the Technical
| Ward, Bon | Management; | Branch under the Party
Tra Diistrict, | Bachelor of 1T | Committee of Da
Hanoi City. Nang Port, Head of T
Depurtment of Dha

Nang Port Joint Stock
Company.




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: R?JT'I'F-E{:HJ )] Cam Ranh, June 9", 2025

PROPOSAL

Regarding the election of members of the Board of Supervivors
af Cam Ranly Pert Joint Stock Company, ferm 2025-2030

To: The 2025 Annual General Meeting of Shareholders
Cam Ranh Port Joint Stock Company

Purswant to:

-Law on  Enterprises No, 302020/0HI4  and puiding documents  for
implementation currently in effect,

- Law on Securities No, 34200 %QH 14 and guiding documenis for implementation
currently in effect;

- Charter of Cam Rarh Port Jaint Stock Company approved by the General Meeting
of Shareholders on April 15, 2024;

- Minutes of Meeting No, (02/2023/BB-CCR HPOT dated March 21, 2025 of the
Board uf Supervisors of Cam Rarnth Port Joint Stock Company;

- Resolution No. 314/NO-CCR HDQT dated November 9, 2025, of the Board of
Direciors of Cam Ranh Port Joini Siock Company,

The Board of Supervisors hereby submits 1o the General Meeting of Shareholders, ";'.e"-.'-“;*"&
for approval the election of members of the Board of Supervisors of Cam Ranh Port Joi uifﬂ, o
Stock Company For the 2025-2030 term, as follows: r i'f
Fﬁ K

Cam ¢
2. Term of office for members of the Boeard of Supervisors: 2025-2030 term. \‘{‘J‘;ﬁ

T'
3. List of candidates lor election of members of the Board of Supervisors:

Pursuant to the Regulations on Nomination, Candidacy. and Election of Members
ol the BOS of Cam Ranh Port JSC and the Nomination and Candidacy Fonms for members
ol the BOS for the 2025-2030 term, the BOL hereby submits o the GMS the List of
candidates for supplementary election of members of the BOS for the 2025 — 2030 term.
ingluding:

1] Mr. Hoang Viet, born on December 12, 1982, nationality: Vietnamese;

2] Ms. Tran Thi Thanh Thuy, borm on August §, 1977, nationality: Vietnamese;

31 Ms. Bui Thi Ngoc Luong, born on November 4. 1980, nationality: Vietnamese.

(Summery CVs of Board of Supervisors candidates ave atfached)

Respectfully submits to the GMS for voting approval and proceeding with the

election procedures at the Meeting in accordance with the provisions of Law.

1. Number of members of the Board of Supervisors: (03 people. ' b

ON BEHALF OF THE BOD
Recipients: SHTECHAIRMAN
- Creneral Meeting of Shareholders; ’ ﬂ' 3,
_BOLY, BOS: J‘, CONG Ty P e
- Bave: Offce, Person i charge of CG. || * | CANG ’Z l
L CAM Rfapy Hﬂ



CURRICULUM VITAE SUMMARY FOR ELECTION

MEMBER OF THE SUPERVISORY BOARD OF CAM RANH PORT JOINT STOCK
COMPANY FOR TERM 2025-20340
iAttached in Prapasal No. £ TTr-COR HDOT deted June 09, 2025 of the Board of Directors)

No.  Full Dateof | CICTPassport | Current | Professional | Current
. Name | Birth | = No. | Address | Qualification | Position
{11 | Hoang 20201982 | Q01082003020 | Room 704, | Master of Deputy Head
Viet CT2 International | of Internal
Skylight Business Audit
Building, Management | Department,
No. 125D Vietnam
Minh Khai, Maritime
Minh Khai Corporation -
Ward, Hai ISC
Ba Trung
I Distriet,
! | Hanoi City SR || —
|02 | Tran Thi | 08/0R/1977 | 031177008786 | House No. | Master of | Specialist in
| Thanh 1162, Accounting | Finance and
| Thuy Alley 138, Accounting
MNyoe Ha meril,
Sireet, Ba Vielnos
Dinh Mm?ﬂﬁ :
isiriet, Corporation -
Hanoi City ISCyy/
Megbier of
the
Supervisory
Board, Cam
Ranh Porl
Joint Stock
= S—— B Company.
(03 | Bui Thi | 0471171980 | 031180008686 | No. 55, Master of Full-time
Nzoc Lang 342, Iransport Member of
Luong Khuong and the Party
Dinh Street, | Logistics Commitlee's
Ha Dinh Management | Inspection
Ward, Commitiee,
Thanh Xuan Vielnam
District, Marilime
o Hanm City Corporation




CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No: A2025/NQ-CCR.DHPCH Cam Ranh, June 12", 225

RESOLUTION
OF THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS AND
THE 2025-2030 TERM OF CAM RANH PORT JOINT STOCK COMPANY

GENERAL MEETING OF SHAREHOLDERS
CAM RANH PORT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 39/2020/00H 14 and its effective guiding
doctinrents;

Pursuant o the Law on Securities No, 3822009/0H 14 and its effective puiding
eocmrents;

Pursuant io the Charter of Cam Rarth Port Joint Stock Company approved by
the General Meeting of Sharehalders on 15/4/2024.

Pursuant to Minutes No. 01/2025/BB-CCR.DHDCD, dated 12/6/2025, of the
2025 Annwal General Meeting of Shareholders and the 202 5-2030 term of Cam Ranh
Port Joint Stock Company

RESOLVES:
Article 1. The 2025 Annual General Meeting of Shareholders and the 2025-2030
term of Cam Ranh Port Joint Stock Company unanimously approve the following
specific contents:

1.1. Approve the report on the activities of the Board of Directors in 2024 and
the operational orientation for 2025, Report on the results of the BOD' activities for
the 2020-20235 term and the operational orientation for the 2025-2030 term (Attached
reprt).

1.2. Approve the report of the Company's General Director on the Business
Results in 2024; and the operational direction for 2025 (Attached report).

1.3. Approve the report on the activities of the Board of Supervisors in 2024 and
the work plan for 2025, the report on the results of activities for the 2020-2025 term
and the work plan for the 2025-2030 term (Attached repart).

1.4. Approve the audited Financial Statements for 2024; Business Results for
2024; Plan for profit distribution, fund appropriation, and dividend payment for 2024
(The separate Financial Statements and consolidated Financial Starements for 2024
have been diselosed and posted on the company's website: www.camranhport. vir)

L.5. Approve the business results for 2024 with the following specific figures:

1




1.5.1. Approve the business results for 2024:

Item Unit Actnal
I- Port throughput Tons 2.416,292
2- Revenue and income C
Parent Company Revenue and income | Million VND 171,958
Consolidated chnuu ﬂnd ncome Million VNI | 176,189
3- Profit Eef’nre tax dais TN ik
~ Parent Com pany Profit beforetax | Million VND 20,474
Consolidated Profit before tax | Million VND 21.228
4 Profit after Lurpmatf: Income Tax
Parent Company Profit after CIT Million VND | 16,263
CURSDiid.ﬂ.l;ﬁl;‘.[ .P;mﬁr- after CIT Mlllmn VH'I} - 16,784
1.5.2. Approve the results of investment completion in 2024: =
Dishursement as of
Now Ttem 31?1:m
(Million VND)
I | Investment in Infrastructure Construction 16,141

Renovation and upgrade of Berth No. | jetty to receive
vessels up to 50,000 DWT (reduced load)

. | Yard foundation on the West side of Cam Ranh Port: s
= | Yard No. 5-KB(IT) ‘

3 Yard foundation on the West side of Cam Ranh Port: 5.333
Yard No. 6-KB(11) pi

4,840 |

Main drainage system for the West side warchouse 477 '

h and vard arca Ann W N P
5 | Filling low-lying areas 1o r.'r::atc :.rurd:-. and drainage 497
Il | Investment in Equipment Procurement 1.890
l_ ;uEtc:rimn LED sereen system 218
2 | Fuel management software 1{I3-I
3 | Upgrade of HDR-04RD Camera system [or the jetty . ?l
"4 | BE2 and BE3 multi-purpose grabs 395
| 5 | Power cable system for T.351 substation 218 |
6 _Watc[ Ejp_pl_}r pipeline for Berth No. 2 jetty 688




~ Disbursement as of
No. Item 31/12/2024 |
Upgrade of low-voltage electricity for Warehouse
7 157
NO, O
Total _ 18,031
1.6. Profit distribution, appropriation of enterprise funds, and dividend rate for
2024;
Content Percentage Amount
(%) (million VND)
| . Actual Profit 20,474 |
2. Corporate Income Tax incurred 20% 43-]] I
3. Profitafter tax (3= 1 - 2) 16,2&3;
4. Allocation to cnlerprise funds 4 ;J 59
(4-4.144.2+4.3+4.4) )
4.1. Investment and Development Fund 0% 0
4.2, Bonus Fund 9.0% 1,464
4.3, Weltare Fund 14.0% 2277
4.4. Executive Management Bonus Fund 1.96% 318
5. Remaining profit for dividend distribution this 195904
year{5=3-4) i 2
6. Undistributed dividends from previous yvears 47
7. lotal accumulated dividends by the end of this 1595
__',..fear_d:?=5+-ﬁ]| A |
8. Shares eligible for dividend (8=8.1-8.2) 244,536
8.1. Charter capital 245018
8.2, Less treasury shares (not eligible for
P (482)
dividend) N
9. Expected dividend to be actually paid this year | 5.0% 12,227 |

* Note:

Charter capital: VND 245,008, 170,000; Less treasury shares (no dividend payment):
VND 482 000,000; Shares eligible for dividend payment: VND 244,536, 1 70000
Actual dividend paid: VND 244,536, 170.000x 5% = VND 12,226,809,000

- Form of dividend payment for 2024: Cash,
3



- Time of dividend payment: The dividend payment shall be made in accordance with
the provisions of the law on securities and the securities market.

1.7. Approve the Business Plan for 2025 of Company with the following specific
figures:

Indicator ~ Unit Plan 2025

I. Consolidated

1. Output | Ton 2,650,000
i T.-ﬂ'ﬂﬂmfner '.F'hmu‘l:ghpur Teu 300

2. Revenue o VND million 198.000
3. Profitbeforetax | VND million 23.500

IL Parent Company T
! |. Revenue YND million 1 89,000
| 2. Profit before tax VND million 22500
l' 3. Dividend paid Lz | 5.5%
l 4, invesﬂq;lt_ | VND million | 34,673

1.8. Approval of the Strategic Orientation and Business Plan for the 2025-2030
Term of Cam Ranh Port Joint Stock Company, with the following key targets: Cargo
throughput volume at the port to grow at an average annual rate of 6.15% or higher,
reaching at least 3.5 million tons by 2030; Revenue to grow at an average annual rate
of 11% or higher, aiming to reach at least VNI 317 billion by 2030; Profit to grow
at an average annual rate of 10% or higher, targeting at least VIND 37 billion by 2030;
Dividend to grow at an average rate of .5% per vear.

The table of specific targets is as follows:

| Consolidated Figures

Mo Indicator | Unit | Plan 2025 | Plan 2026 | Plan 2027 | Plan 2028 | Plan 2029 | Plan 2030 |
A | Pareni Company Figares - 3
Total cargo
| throughput at the Tons ZoA50.000 2. T00 ) 2900 000 3. 1000060 J2000000 | 3500000
por
: hillan ; :
2 | Total revenue VND | 59000 207000 229 () 252.000 283.000 3E7.000 |
- billion
E| Profit before tax VND 2500 25, 104 2R 300 ERMEI) A3.800 17,004
1| Dividend % | S5 & & 70 I
B . i



| S

L

Cargn | . =
ot Tons 2650000 | 2700000 29000080 | 3 100,000 | 3200000 | 3500000
h. I = —— | T s
Fotal revenue 1:;::‘:; 198000 | 204300 236600 | 259500 | 290800 | 325200
- . |
Profitbeforetax | 'on | o3so0 | 25800 |  28900|  3is00|  34so0| 37800
YND |

1.9. Approval of the 2024 Salary and .Rumunerﬁﬁun Fund for the Board of

Directors and the Supervisory Board as follows:

1.9.1. The total actual salary fund for the full-time Chairman of the Board of

Directors in 2024 is VND 843,125,000 (Eight Fundred forty-three million, one
huncired tweniy-five thousand Vieramese dong).

1.9.2. Total remuneration fund paid to non-executive Member of the Board of

Directors, Member of the Board of Supervisors in 2024 was VIND 446,400,000 (Four
hundred forty-six million four hundred thousand dong).

L.10. Approval of the Planned salary and remuneration fund in 2025 for the
Board of Directors and the Supervisory Board:

1.10.1. Planned salary fund for 2025 for the executive Chairman of the Board
of Directors

= Planned salary level is VND 68,000,000/month

- Planned salary fund is VND 816,000,000 million dong

{ Eight hundred sixteen million dong).

1.10.2. Planned remuneration for the Board of Directors and non-executive
Member of the Board of Supervisors in 2025:

= Remuneration for the Chairman of the Board of Directors is VND
8,400,000/ person/month,

- Remuneration for Member of the Board ol Directors / Independent Member of
the Board of Directors is VNI 5,200,000/person/month.

- Remuneration for the Head of the Member of the Board of Supervisors is VND
5,200,000/ person/month.

- Remuneration for Member of the Board of Supervisors is VND
4,200,000/ person/month.

1.11. Approval of the selection an audit firm to perform the audit the annual
Financial Statements for 2025 of the Company.

1.11.1. Approval of the list of independent audit firms that tully meet the
conditions to audit for the Company's 2025 financial statements, as follows::

- AASC Auditing Firm Company Limited:;

- A&C Auditing and Consulting Company Limited;

- UHY Auditing and Consulting Company Limited.
5
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1.11.2. Authorize the Board of Directors to decide on the selection of one
independent auditing firm from the approved list to conduct the audit of the
Company's 2025 financial statements.

1.12. Results of electing the members of the Board of Directors for the 2025 —
2030 term, including the following individuals:

1) Mr. Do Hung Duong, born on October 14, 1968, nationality: Vietnamese,

2) Mr. Nguven Van Thang, borm on April 27, 1968, nationality: Vietnamese;

3) Ms. Nguyen Thi Yen, born on June 12, 1977, nationality: Vietnamese;

4} Mr. Nguven Van Tai, borm on May B, 1949, nationality: Vietnamese;

3) Mr. Luu Van Dung, born on August 15, 1979, nationality: Vietnamese.

1.13. Resultz of electing the Board of Supervisors for the 20235 - 2030 term,
including the following individuals:

1) Mr. Hoang Viet, born on December |2, 1982, nationality: Vietnamese;

2) Ms. Tran Thi Thu Thuy, bom on August 8, 1977, nationality; Vietnamese;

3) Ms. Bui Thi Ngoe Luong, born on November 4, 1980, nationality:

Vietamese,

Article 2. Assign the Board of Directors, based on the objectives, tasks, and
plans approved by the General Meeting of Shareholders, w0 organize and implement
this Resolution within its authority and in accordance with relevant current
regulations,

Article 3. Implementation ¢lause

This Resolution was unanimously approved in full by the 2025 Annual General
Meeting of Shareholders of Cam Ranh Port Joint Stock Company with 10004 of the
total voting shares Approved at the Meeting and is effective from the date 12/06/2025.

Mr./Ms.: Member of the Board of Directors, Board of Supervisors, General
Director of the Company, and relevant units and individuals are responsible for
implementing this Resolution./,

ON BEHALF OF THE GENERAL

hmm,h_ﬂ MEETING OF SHAREHOLDERS
- Members of the DO BOS: EH&M#_AE“N UF THE MEETING
- Party Commitice o i
« Board of Manwezemeni;

- Archived: Correspondence, Company
Crovernance Officer.

fam Huu Tan
“CHATRMAN OF THE BOD



2025 PRODUCTION-BUSINESS PLAN (PARENT COMPANY)

i Comparison | Comparison
: (%) (%)
Indicator Unit “I :hlm ¥ ‘“z'ﬂ"; | 'zﬂ'“;;’ Actual Plan
2024/Plan 2025/ Actual
2024 2024
(1) (1) {3 (4) (3) (6} (7)
I. VOLUME OF GOODS Tons 2,400,000 2,400,000 2,650,000 100%% 110%
|
| | 0 |
1. Throughput by Cargo Type Tons 2400000 2,400,000 2,650,000 100% 110%
|
1.1. Container Throughput Tons - | - il
ontainer Throughpu ons 3 . 100
Export Tons - -
| Import l'ons - -
i - 3
Bomeatie Tons 3 1,530 5.000 s
1.2, Non-contamnerized Cargo Volume Tons > 400000 | 2308470| 2645000 | ()% | 1%
2. Passenger Throughput Passengers - -
3. Number of Vessel Calls Viessels 50 - -
L. MARITIME SERVICE VOLUME Tons 630,000 | 630,000 730,000 100% 116%




| 1. Warchouse and Yard Services Tons 280,000 2RO 300,000 100% | 107% |

i 2. Vehicle and Equipment Services _luni 250,000 250,000 280,000 100% | 112% |

| 3. Offshore Transshipment Volume Tons 0 4 -
4. Other Services Tons 100,000 |  100,000] 150,000 100% | 150%
. TOTAL R.E'\-’E.NHE.{E'!'&!'E] Million VIND 160,000 171,000 189,000 107% 111% |
,i;.:;:f:f PRSI 3] Mot Million VND 159300 |  169.682|  I87.600 07% 111% |

| 2. Deductions Million VND 0] 0 = 3

| :} Herfuvepic bom SeskR IR | | woiiun ViND 159,300 | 169,682 | 187.600 107% | 1%

; IV. TOTAL COST (4+7+9) Million VND 130,600 | 151,000 166,500 108% 110% |

| ;;:;ﬁ:';f:iﬁ? perating Million VND 128,050 | 150150 | 164,800 109% 110%
4.1 Cost of Goods Sold Million VND 112,044 | 127252] 140,155 114% 110%

| 4.2 General and Administrative Expenses Million YND 25_53:& . 22,523 24245 g9% 108%

| 4.3 Selling Expenses Million VND 720 375 400 52% 107%

| 5. Operating Profit (3-4) Million VND 21,250 19,532 22.800 929 7%
6. Fln:ntia]hln-l:nme Million VIND 550 1,300 1.200 236% 02%
7. Financial Expenses Million VNI 1,500 B0 1,050 53% 131%
8 Other Income Million VND 150 18l 200 12% 1111%




|9, Other Expenses Million VIND sh a0 G50 1 00% | 300%
- V.EBITDA Million YND 43,000 41,740 45,150 97%, 108%
V1. PROFIT BEFORE TAX (HI1-1V) Million VYND 20,400 20,000 22.500 98% 113%
VIL PROFIT AFTER TAX Million YND 14,500 15,512 17,500 107% 113%
VII. BUDGET CONTRIBUTION Million VD 10,000 14,500 15,100 145% 104%
10. LABOR-WAGE INDICATORS ) : -
1.1 Average Labor Persons 172 167 177 97% 106%
10.2. Total Wage Fund, Remuneration Million VND 30200 | 32,012 35,904 106% 112%
10.3 Average Income per StalbEmployee Million
(including salary and other income FNDpersan/mant 15 | 7 10025 114%
directly received by employees) h '
IX. OTHER INDICATORS | = :
| ;:;:d;e.r;i:::;:zﬂ:ﬂ}r of Container iR ) _
:;]E:HE;TU:EW s Moves/vesselhour - -

HF

p—




2025 PRODUCTION-BUSINESS PLAN (CONSOLIDATED)

Comparison | Comparison

o (%) (%)

i a8 o34 | oftose | g | A | Pem
TR i3 EMn 2015/ Actual

(1 (2) (3) (4) (5) (6) (7)
L. THROUGHPUT YOLUME Tons 2400000 2,400,000 1,650,000 100 %% 110%
1. Throughput by Cargo Type l'ons 3 400,000 2,400,000 2,650,000 100% 110%

. Tons
1.1, Container Throughput 100 - -
Export L 3 >
Tons B

Import i - -
Domestic AN | 1530 (1) 300 327%
| 1.2. Non-container Throughput L 2400000 | 2398470 2,645,000 10074 110%
‘ 2. Passenger Throughput Passengers - -
3. Number of Vessel Calls Vessels 0% -

350
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1. MARITIME SERVICE VOLUME Tons 630000 30,000 730,000 116% |
1. Warchouse and Yard Services o sg0.000|  280:000 300,000 100% 107%
2 . bl ['ons
2, ¥ehicle and Equipment Services 250,000 250,000 280,000 1 00%% 112%
3. Offshore Transshipment Volume Jagn -
Tons
4 | i
4. Other Services 100,000 T, DO | 150,000 1 (0% | 30%0
III. TOTAL REVENUE {3+6+%) Million VIND 170,000 177,766 198,000 105%, 111%
' 1. Revenue from Sales and Service i |
Setciiian Million VND 165 400 176,301 | 166,550 104% 111%
2. Deductions Million VND 1 = . . -
: 3, Net Revenne from Service Provision e .
| (1-2) Million VND 169.400 176,301 196,550 104% | 111%
. Of which: Internal Revenue Millhon YND 5,700 i - 2004%
_ - 165,500
IV. TOTAL COST (4+7+10) Million VND 150.000 157,023 | 173,900 105%: 111%
| :
' 4. Production-business Operating Costs e .
| (4.1+4.2+43) Million VND 148,480 156,173 172,600 105% | 111%a
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4.1 Cost of Goods Sold Million VND 120810 131.715 146,053 109%, 112%
Epf:i"' e Million VND sease| 2408 Ssate 90% 105%
4.3 Selling Expenses Miflion ¥ND 30 375 460 2% 107%
3. Operating Profit (3-4) Million VND 20,920 20,128 21.900 Q6L 1 09% "
6. Financial Income Million VND 180 1.003 1.250 EEILI_“.-'B : _1;5%.
7. Financial Expenses Million VND 530 200 I;ﬁnl 53% - 156%
ek pringa R o ] -
| 9. Other Income Million VIND 320 462 | 200 2107y 43%
10. Other Expenses Million VIND i S0 50 ; - - LO0%a
Y. EBITDA Million VND 43570 43413 46.800 | 100% 108 %o
Y1 PROFIT BEFORE TAX (11I-1Y) Million VNI 20,000 20,743 23,500 104%% 113%
YIL P RDF;T AFTE_R TAX Million VNI 15,200 16,0125 18,300 105% 114% |
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Million VND

; ON 300 !
! VI BUDGET CONTRIBUTION 10,904 15,300 15.800 1404 103%
11. LABOR-WAGE INDICATORS - i - -
i LLE
11,1 Average Labor Persons 196 190 | 300 97% 1G5%
11.2. Total Waze Fund Million YND 33,447 35172 | 38.804 1053% 1 10%
1.3 A In Emplo iz 15 108% 88%
R e VNI person/month 14 | 14|
IX. OTHER INDICATORS . | _ | ]
12, Average Container Handling ’ | f
Productivity / Crane / Hour s ; '
13. Average Container Handling
Productivity / Vessel / Hour i - i :
14. Average Handling Productivity for .
" .If i _:l"' &=
Bulk Cargo and General Cargo FOR0ES 08 6,667 2223 108%
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2025 INVESTMENT PLAN

Expected Plan
No. Project Name for 2025
Total 34,673
Capital Construction Projects ] 22,000
Equipment Procurement [,673
| Projects Carried Over from 2024 13,173
I Capital Construction Projects 20,000
= _E?@PI;H_TE['HEHH] C.upur.:ily Enhancement
i.1 ; 0
Project
Ba Ngoi Upstream Petroleum and Aviation Fuoel
1.2 | Storage Facility Site Leveling and Preparation 15,000
Project %
3 | Cam Ranh Port West Yard Foundation Project — 11]
(Phased Investment) : ; |
| Cam Ranh Port West Yard Foundation Project it /4
(Phase 2)
2 | Goods and Equipment Procurement Projects 3,173
Digital Transformation Tools and Equipment
¥ ; 1,568
Project
2.2 | Projeet for tools - equipment. handling equipment 1.605
i1 | Projects commencing in the Plan Year 11,500
| | Capital Construction Investment Projects 2,000
(1 Investment and Construction of Berth No. 2 at Ba 2 000
Ngoi Port (Phase 2) :
1.2 | Drainage ditch svstem for main road 11 2,000
2 | Equipment Procurement 7,500
- | Project for 40T Mobile or Fixed Crane 7.500
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KE HOACH BPAU TU NAM 2025

Ké hoach di
e Teadidn kién niim 2025
Ting cing 34.673
Dy én XDCB ) 24000
Mua siim thict bj 10.673
1 | Dy dn chuyén tiép tir 2024 sang 23.173
I | Dy dn XDCB 20,000
11 Dy én Néng cao niing lye khai thae ciu cing Ba - _u
" | Ngai |
|5 |DwanSan lap tao bai Kho xing diu diu nguon két —
' hop nhién liéu bay Ba Ngdi i
Dy én Mén bai phia Tay Cang Cam Ranh (ddu tr a
1.3 ik 2.000
theo giai doan)
Dy 4n Nén bai phia Tay Cing Cam Ranh (giai dogn
= | 5,000
2 | Dy én mua sim hing hoa thiél bj 3.173
2.1 | Dir én cng cu thiét bj chuyén ddi s6 1568
2.2 | Dy én cong cu - thiét bi, phuong tién xép di 1.605
Il | Dy an khoi cong ndm Ké hoach R 11.500
1 | Dirdn diu tr XDCB 4,000
1.1 | DTXD Bén s 2 Cing Ba Npoi (Giai dogn 2) 2.000
12 [H&é !h:frng muromg thoat pirde durdmg trpe chinh T1 2,000
2 | Mua sim thiél bj 7.500
- | Dwrdn Céu di dong hode ob dinh 40T ; 7.500
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CAM RANH PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No: 01/BB-CCR.DHBCE Cam Ranh, June 127 2025

MINUTES
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 AND
2025-2030 TERM OF CAM RANH PORT JOINT STOCK COMPANY

CAM RANH PORT JOINT STOCK COMPANY
- Address: 29 Nguyen Trong Ky, Cam Linh Ward, Cam Ranh City, Khanh

Hoa Province

- Business Registration Centificate No. 4200272350 issued by the
Department of Planning and Investment of Khanh Hoa Province [or the first time
on April 01, 2009, registered for the 5th change on September 06, 2022

Today, at 08:00 on June 12, 2025, the Annual General Meeting of
Shareholders 2025 and the 2025-2030 Term of Cam Ranh Port Joint Stock
Company (hereinafter referred to as the Meeting) was held at the Hall of Cam
Ranh Port Joint Stock Company with the following proceedings:

I. OPENING PROCEDURES

1. Flag salute, statement of reasons, introduction of delegates and
attendees

- The Meeting proceeded with the Flag Salute Ceremony.

- Mr. Nguyen Ngoc Duy, on behalf of the Organizing Commitiee, stated
the reasons for holding the Meeting, introduced the delegates and attendees,

2. Report on sharcholder eligibility verification results

The Mecting heard Mr. Nguyen Trong Thanh, on behalf of the
Shareholder Eligibility Verification Committee. report on the results of verifying
the eligibility of shareholders attending the Meeting with:

100% of delegates attending the 2025 Annual General Meeting of
Shareholders are sharcholders or authorized representatives of the Company's
shareholders according to the shareholder list linalized by the Vietnam Securities
Depository and Clearing Corporation (VSDC) on 14/5/2025, with the total
number of voting shares of the Company being: 24,453,617 shares.

As of 08:00 on June 12, 20235, the total number of attending sharcholders
and authorized representatives is 56 shareholders, owning and representing a total
of 23,775,017 voting shares. accounting for 97.22% of the total voting shares of
the Company.

Including:

- Institutional sharcholders: 02 shareholders, owning and representing
23,320,117 shares, accounting for 95.36% of the total voting shares of the
Company.

- Individual sharcholders: 54 shareholders, owning and representing 454,900

shares, accounting for 1.86% of the total voting shares of the Company.



Based on Clause 1, Article 145 of the Law on Enterpnises No.
59/2020/0H 14, the Annual General Meeting of Shareholders 2025 and the 2025-
2030 term of Cam Ranh Port Joint Stock Company is eligible to proceed.

3. Approval of the composition of the Presidium, Secretariat, and Vole
Counting Committee

3.1. The Meeting heard Mr. Nguyen Ngoc Duy, on behalf of the Organizing

Committee, present the list of personnel for the Presidium, including:
- Mr. Pham Huu Tan Chairman of the BOD - Chairperson;
- Mr. Nguyen Van Thang Member of the BOD, - Member;
General Director

- Ms. Nguyen Thi Yen Member ol the BOD - Member,

Yorting resulis:

- Approved: 23,775,017 shares, accounting for 100% of the total voting
shares at the Meeting,

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

100% of the ballots are valid.

3.2. The Meeting heard Mr. Pham Huu Tan, on behalf of the Presidium,
introduce and nominate the list of personnel for the Secretariat, including:

- Ms. Trinh Thi Phue Hanh  Person  in  charge of - Head of
Corporate Governance Secretarial;
- Ms. Pham Le Uyen Thao  Staff of the General - Member.
AfTairs Department

Voting results:

- Approved: 23,775,017 shares, accounting for 100% of the total voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting,

- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

100% of the ballots are valid,

3.3. The Meeting heard Mr. Pham Huu Tan, on behalf of the Presidium,
introduce and nominate the list of personnel for the Meeting's Vote Counting,
Committee, including;

- Mr. Nguven Trong Thanh Head of Investment - Head of the
Planning Department Board:

- Ms. Nguyen Thi Ngoc Hoa Deputy Head of Finance - Member;
and Accounting
Department

- Ms. Nguyen Thi Chau Ngoe  Staff of the Human - Member.

Resources and

I



Administration
Department

Yoting results:

- Approved: 23,775,017 shares, accounting for 100% of the total voting

shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the

Meeting.
- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeling,

100% of the ballots are valid.

4. Opening Speech: The Meeting heard Mr. Pham Huu Tan, on behalf of

the Presidium, deliver the opening speech for the Meeting.

5. Adoption of the Agenda, Working Regzulations of the Meeting, and
Election Regulations: The Meeting heard Ms. Nguyen Thi Yen, on behalf of the
Presidium, adopt the Agenda, Working Regulations (dgenda and Regulations
attached).

Voting results for the adoption of the Agenda:

- Approved: 23,775,017 shares, accounting for 100% of the total voting

shares at the Meeting.

- Disapproved: 0 shares, accounting for (%% of the total voting shares at the
Meeting,

- Abstain: 0 shares, accounting for 0% of the total voting shares at the

Meeting.

1 00% of the ballots are valid.

Voting results for the adoption of the Working Regulations:

- Approved: 23,775,017 shares, accounting for 100% of the total voting

shares at the Meeting.
- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for (% of the total voting shares at the
Meeting.

| (0%4a of the ballots are valid.

1. AGENDA
1. Report of the Board of Directors
1.1. Report of the Board of Directors on the resulis of tasks performed

in 2024 and operational orientation for 2025: The Meeting heard Mr. Pham
Huu Tan, Chairman of the Board of Directors, present the report on the Board of
Directors' operational results in 2024 and the operational plan for 2025 (Report
attached).

Yoting results:

- Approved: 23,775,017 shares, accounting for 100% of the total voling
shares at the Meeting.

- Disapproved: 0 shares, accounting for (% of the total voting shares at the
Meeting.



- Abstain: ) shares, accounting for 0% of the total voting shares at the
Meeting.
100% of the ballots are valid.

1.2. Report of the Board of Directors on the performance results for the
2020-2025 term and operational orientation, targets for the 2025-2030 term:
The General Meeting heard Mr. Pham Huu Tan, Chairman of the Board of
Directors, present the report on the performance results of the Board of Directors
for the 2020-2025 term and the operational orientation and targets for the 2025-
2030 term:

- Some key targets in the business plan for the 2025-2030 term: .
No. | Indieator | Unit | Plan 2025 | Plan 2026 | Plan 2027 | Plan 2028 | Plan 2029 | Plan 2030
A | Parent Company Data B S =
Totl Port | it 1
Th Lt |
| Cm“;:gh“ Tonnes | 2650000 | 2.700.000 | 2900000 | 3100000 | 3200000 3500000
Vilwme
Tonal Million ! | T
1 o 207, : : 983, .
e s | 0,000 D000 | 229000 | 252.000 82,000 | 117,000
| Profit Million e
3 9 %
Before Thx i 22.500 25100 28,300 31,106 33,800 3700
4 | Dividend % 5.5 T eh 0,5 7.0 7.3 8.0
" B | Consolidated Data
Throughput i
|| Cango Tonnes | 2.650.000 | 2700000 | 2900000 | 3100000 | 3200000 | 3.500.000
Volume
y | Toul bkt 198.000 | 214300 | 236600 | 259500 |  290.800 325,200
“ | Revenue VND s ' kel H TSN, aiss
| Profit Million —— | |
¥ eieome | 23.500 25 800 28.90H) F1L800 34,600 17804 |
B == |

In the 2025-2030 term, strive for: Average annual growth in cargo throughput
of 6.15% or more, reaching 3.5 million tonnes or more by 2030; Average annual
revenue growth of 11% or more, striving to reach 317 billion VND or more by
2030; Average annual profit growth of 10% or more, striving to reach 37 billion
VND or more by 2030; Average annual dividend growth of 0.5%. (Anached
Repori).

Voting Results:
- Approved: 23,775,017 shares, accounting for 100% of the total voting
shares at the Meeting.



- Disapproved: 0 shares. accounting for (% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

100%% ol the ballots are valid.

2. Report of the General Director on the 2024 Business Results and 2025
Business Plan: The General Meeting heard Mr, Nguyen Van Thang, Member of
the Board of Directors, General Director of the Company, report on the 2024
Business Results and 2025 Business Plan of Cam Ranh Port Joint Stock Company
(A ttached Report).

Voling resulis:

- Approved: 23,775,017 shares. accounting for 100% of the total voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for (Mo of the total voting shares at the
Meeting.

100% of the ballots are valid.

3. Report of the Supervisory Board

3. 1.Report of the Supervisory Board on 2024 operations and 2025 work
plan: The General Meeting heard Ms. Nguven Thi Hien, Head of the Supervisory
Board, report on the operational status of the Supervisory Board in 2024 and the
2024 work plan (Afiached Report).

Voting Results:

- Approved: 23,775,017 shares, accounting for 100% of the total voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

100%% of the ballots are valid.

3.2. Report of the Supervisory Board on the performance for the 2020-
2025 term and the 2025-2030 work plan: The General Meeting heard Ms.
MNguyen Thi Hien, Head of the Supervisory Board, report on the operational status
of the Supervisory Board for the 2020-20235 term and the 2025-2030 work plan
(Arached Report),

Voting Results:

- Approved: 23,775,017 shares, accounting for 100% of the total voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for (% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for (%% of the total voting shares at the
Meeting.

100% of the ballots are valid.

4. Proposals approved at the General Meeting

o]



4.L.Approval of the andited Financial Statements for 2024; Business
Results for 2024 and approval of the plan for profit distribution,
appropriation of enterprise funds, and dividend rate for 2024: The General
Meeting heard Mr. Npuyen Van Thang, on behalf of the Presidium, present
Proposal No. 3182025/ TTr-CCR.HBROT regarding the audited Financial
Statements for 2024; business results for 2024 and the plan for profit distribution,
appropriation of enterprise funds, and dividend payment for 2024, specifically as
follows:

4.1.1 Approval of the andited Financial Statements for 2024 (Separate
Financial Statements and Consolidated Financial Statements for 2024 have
been disclosed and posted on the company's website; www.camranhport vi)

4.1.2 Approval of business and investment results for 2024

Indicator Unit Actual
1- Port Throughput Cargo Voelume Tonnes 2416292
—a i = |
2- Revenue and Income :
Parent Company Revenue and Income Millian 171938
VND o
Consolidated Revenue and | Mi%08 179.189
ue and Income VND |
3= Profit Before Tax
i s Million
Parent Company Profit Before Tax VND 20474
Consohidated Profit Before Tax Million 21.228 |
VND ki
4- Profit After Corporate Income Tax
Parent Company Profit After Corporate | Million 16.263
Income Tax VND o
Consolidated Profit After Corporate Million 16.784
Income Tax VND -
- Approval of completed investment results for 2024:
Dishursement
as of
hd ety 31/12/2024
{Million VNI)
| | Infrastructure Capital Construction Investment 10141

f




' Renovating and upgrading Berth No. | jetty to
| ! accommedate vessels up to SO000 DWT {reduced 4.840
load) —
" | Western Yard Foundation. Cam Ranh Port; Yard No. 4.999
= | SKB() s :
3 Western Yard Foundation, Cam Ranh Port; Yard No. 51333
G-kl '
4 1 Main Drainage System for Western Warehouses and
| ' 472
I Yards . = —
5 | Filling ponds to ereate vards and drainage 497
. Equipment Procurement Investment 1.590
1 | Auditorium LED Screen System 218
2 | Fuel Management Software 103
3 | Upgrading HDR-M4RD Camera System for Jetty 111
4 | Multi-purpose equipment BE2 and BE3 395
5 | Power Cable System for T.35] Substation 218
6 | Water Supply Pipeline for Berth No. 2 Jetty bES |
Upgrading Low-voltage Electrical Svstem for |
7 157 |
| Warehouse No. & |
Total 18.031

4.1.3 Approval of the Plan for Profit Distribution, Appropriation of
Enterprise Funds, and Dividend Rate for 2024 as follows:

(Separare Financial .'j'mremem.s_" Sor 2024)

Proposal for 2024
(%) VND
I. Actual Profit 20474
| 2. Corporate Income Tax Incurred 20% 4211
| 3. Profitafter tax (3 = 1 - 2) 16.263
4. Enterprise Fund Allocation (4=4. 1+4.2+-4.3+¢;Tr ‘ 4.059
4.1, Development Investment Fund (% - 0
| 4.2. Bonus l-umil r s = 9.0% 1.464 |
4.3. Welfare Fund 14.0% 2277
1.96%

4.4. Executive Management Bonus Fund

318

7




3. Remaining Profit for Dividend Distribution This 12,904
Year(5=3-4) ik
6. Undistributed Dividend Remaining from Previous 47
Year

7. Total Accumulated Dividend as of End of This | ™ 1257
Year(7=35+6) ol S B | | i
8. Shares entitled to dividends {8=8.1-8.2) 244,536
&.1. Charter capital 245018
#.2, Less treasury shares (not entitled to dividends) {:iEj}
9. Expected actual dividend payment this year 5,0%% 12.227

Charter capital: FND 245018 170,000, Less reasury shares (nor eligibie for
dividend): VND 382,000, 006); Shares eligible for dividend: VND 244,536, 170, (0)

Actual dividend paid: VND 244,336, 170,000 x 5% = VND |2,226.809.000
= Form of dividend payment for 2024: Cash.

= Time of dividend payment: Dividend payment shall be made in
accordance with the provisions of the law on securities and the securities market.

Yoting results:
- Approved: 23,775,017 shares, accounting for 100% of the total voting

shares at the Meeting.

- Disapproved: 0 shares. accounting for 0% of the total voting shares at the
Meeting,

- Abstain: 0 shares, accounting for (%4 of the total voting shares at the
Meeting.

100% of the ballots are valid.

4.2. Approval of the Business Plan for 2025 of Cam Ranh Port Joini
Stock Company: The General Meeting heard Mr, Nguyen Van Thang, on behalf
of the Presidium, approve Proposal No. 319/2024/TTr-CCR.HDOQT regarding the
approval of the Business Plan for 2025 of Cam Ranh Port Joint Stock Company,
specifically as follows:

| ~ Item _ Unit | Plan 2025
1. Consolidated | | |
1. Volume _ Tonne 2.650.000 |
= Container Volume Teu | 300
2. Rﬁvenue Million "l.-’NTJ | l?E,ﬁ[]ﬁ
3. Profit before tax Million VND | 23.500
I1. Parent com me
1. Revenue B B Million VND [ 19,000
2. Profitbefore tax | Million VND 22.500
3. Dividend paid o % | 5%




| 4, Investment l Million VND 34.673 |

Arnached: Detailed Business, Invesiment, and Repair Plan for 2025

Voting results:

- Approved: 23,775,017 shares, accounting for 100% of the wotal voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

- Abstain: 0 shares, accounting for % of the total voting shares at the
Meeting,

100% ol the ballots are valid.

4.3, Approval of the salary and remuneration fund for the Board of
Directors and Supervisory Board in 2024, proposal for the salary and
remuneration fund for the Board of Directors and Supervisory Board in
2025; The General Meecting heard Ms. Nguven Van Thang. Member of the BoD
and General Director, report on the results of salary and remuneration
implementation for the Board of Directors and Supervisory Board in 2024 and
propose the salary and remuneration fund for the Board of Directors and
Supervisory Board in 2025 in Proposal No. 32002024/ TTr-CCR.HDOT with the
following contents:

4.3.1. Approval of the actual salary fund and remuneration of the Board of
Directors and Supervisory Board in 2024:
- Total actual salary fund in 2024 for the full-time Chairman of the BOD
was VIND 843,125,000.
- Total remuneration paid to non-executive BOD Members and SB
Members in 2024 was VND 446,400,000 (Four hundred forty-six million four
hundred thousand dong).

Specifically:
+ Total remuneration paid o non-executive BOD Members was VND
268,800,000 (Two hundred sixtv-eight million eight hundred thousand dong).

+ Total remunerstion paid to non-executive SB Members was VND
| 77,600,000 (One hundred seventy-seven million six hundred thousand dong).

Voting Resulis:
- Approved; 23,775,017 shares, accounting for [100% of the total voting
shares at the Meeting,
- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.
- Abstain: O shares, accounting for 0% of the total voting shares at the
Meeting.
100% of the ballots are valid.
4.3.2. Proposed salary fund and remuneration for the Board of Directors and
Supervisory Board in 2025. Specifically as follows:
|, Planned salary fund in 2025 for the full-time Chairman of the BOD:
- Planned salary level in 2025 is VND 68,000,000/month

|



- Planned salary fund in 20235 is VNI 816,000,000

(Eight hundred sixteen million dong),

2. Planned remuneration in 2023 for non-executive BOD and 5B Members:

+ Remuneration for the Chairman of the BOD (if any) is VND
8.400,000/person/month.

+ Remuneration for BOD Members / Independent BOD Members is VND
5,200,000/person/month,

+ Remuneration for the Head of the SB 1s VNI 5,200,00(/person/maonth.

+ Remuneration for SB Members is VND 4.200,000/person/month.

The finalization of the actual salary fund and remuneration for the BOD and
SB will be based on the Company's business resulis in 2025, in accordance with
the Regulations on governance, labor and salary of Cam Ranh Port Joint Stock

Company.

Yoting Results:
- Approved: 23,775,017 shares, accounting for 100% of the total voting

shares at the Meeting.

- Disapproved: (0 shares, accounting for 0% of the total voting shares at the
Meeting,

- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting,

100% of the ballots are valid.

4.4.5¢lection of the audit firm for the 2025 Financial Statements: The
General Meeting heard Ms. Nguyen Thi Hien, Head of the Supervisory Board,
read Proposal No. 321/2025/TTr-CCR.BKS on the selection of the audit firm for
the 2025 financial statements as follows:

Approval of the eriteria for selecting the audit firm, the list of audit firms,
and authorization for the Company's Board of Directors to decide on the selection
of the audit firm to perform the review of the semi-annual Financial Statements
and audit of the 2025 Financial Statements of the Company. The selected audit
firm shall be an audit firm approved to perform audits for public interest entities
in 2025 issued together with Decision 2324/QD-BTC dated November 14, 2022,
of the Ministry of Finance, with the following specific contents:

a. Criteria for selecting the audit firm;

- Is a reputable, well-branded independent audit firm trusted by many
public companies, with a team of highly qualified and experienced auditors.

- Is a legally operating entity in Vietnam, included in the list of qualified
audit firms announced annually by the Ministry of Finance.

- Has reasonable audit fees, suitable for the content, quality, and progress
of the Company's audit. Select a leading audit firm from the list of qualified audit
firms announced annually by the Ministry of Finance to perform the audit and
review of the Company's 2025 Financial Statements.

b. List of proposed Audil Firms:

- AASC Auditing Firm Co,, Ltd.;

- A&C Auditing and Consulting Co., Lid.;

- UHY Auditing and Consulting Co., Lid.
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Voting Results:
- Approved: 23,775,017 shares, accounting for 100% of the total voting

shares at the Meeting,.
- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.
- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting,
100%% of the ballots are valid.
5. Rezarding the election of members of the Board of Directors of Cam
Ranh Port Joint Stock Company for the 2020-2025 term
The General Meeting heard Ms. Nguven Thi Yen, on behalf of the
Presidium, read the document from the institutional shareholder (major
shareholder) Vietnam Maritime Corporation regarding the nomination of
personnel o participate in the Board ot Directors and Supervisory Board of Cam
Ranh Port Joint Stock Company for the 2025-2030 term; the document from the
inatitutional shareholder Phu Xuan Consulting and Construction Joint Stock
Company regarding the nomination of candidates to participate in the Board of
Directors of Cam Ranh Port Joint Stock Company for the 2025-2030 term;
Proposal No. 3232024/ TTr-CCR.HDOQT from the Board of Directors regarding
the election of members of the Board of Directors of Cam Ranh Port Joint Stock
Company for the 2025-2030 term with the following specific contents:
- MNumber of Board of Directors Members: 05. Of which, Independent Board
Member: 01
- Term of office for Board of Directors Member: Term 2023-2030.
- List of candidates for election as Board of Directors Members:
I} Mr. Do Hung Duong. borm October 14, 1968, nationality: Vietnamese;
2) Mr. Nguyen Van Thang, born Aprl 27, 1968, nationality: Vietnamese;
1) Ms. Nguyen Thi Yen, born June 12, 1977, nationality: Vietnamese;
4) Mr. Nguyen Van Tai, born May 08, 1969, nationality: Yietnamese;
5) Mr. Luu Yan Dung, born August 15, 1979, nationality: Vietnamese.
(Summary CVs of Board of Directors candidates attached)

Voting Results
- Approved: 23,775,017 shares, accounting for 100% of the wial voting

shares at the Meeting.,
- Disapproved: 0 shares, accounting for 0% of the total voting shares at the

Meeting.
- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting.
| 0% of the ballots are valid.
6. Regarding the election of Supervisory Board members of Cam Ranh
Port Joint Stock Company, term 2020-2025
The General Meeting heard Ms. Nguyven Thi Yen, on behalf of the

Presidium, read Proposal No. 32472024/TTr-CCRHPQT of the Board of
I



Directors regarding the election of Supervisory Board members of Cam Ranh Port
Joint Stock Company for the term 2025-2030 with the following specific contents:
- Number of Supervisory Board Members: 03 persons.
- Term of office for Supervisory Board Member: Term 2025 - 2030,
- List of candidates for supplementary election as Supervisory Board
Members:
1) Mr. Hoang Viet, born December 12, 1982, nationality: Vietnamese;
2) Ms, Tran Thi Thanh Thuy, bom August 08, 1977, nationality:
Vietnamese;
3) Ms. Bui Thi Ngoc Luong, born November 04, 1980, nationality:
Vietnamese,
(Summary CVs af Supervisory Board candidates attachec)
Voting Resulis

- Approved: 23,775,017 shares. accounting for 100% of the total voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the wotal voting shares at the
Meeting.

- Abstain: () shares, accounting for 0% of the total voting shares at the
Meeting.

10084 of the ballots are vahd.

7. Election Process

7.1. Approval of the Election Regulations for Members of the Board of
Directors and the Supervisory Board of Cam Ranh Port Joint Stock Company,
The General Meeting heard Mr, Nguyen Trong Thanh, Head of the Voting
Counting Commuttee, present the Election Regulations.

Voting Results for the Approval of the Election Regulations:

- Approved: 23,775,017 shares, accounting for 100% of the total voting
shares al the Meeting.

- Disapproved; 0 shares, accounting for 0% of the total voting shares at the
Meeting,

- Abstain: O shares, accounting for (% of the wtal voting shares at the
Meeting.

100%s of the ballots are valid.

7.2. Proceeding with the election of the Board of Directors and Supervisory
Board for the term 2025-2030: The General Meeting heard Mr. Nguyen Trong
Thanh, Head of the Vote Counting Committee, guide the election process for
Board of Directors and Supervisory Board members for the term 2025-2030,

The General Meeting proceeded with casting votes for the election of
Board of Directors and Supervisory Board members of Cam Ranh Port Joint Stock
Company for the term 2025-2030, and the Vote Counting Committee carried out
the vole counting process,

7.3. Announcement of the election results for Board of Directors and
Supervisory Board members for the term 2025-2030: The General Meeting heard
Mr. Nguyen Trong Thanh, Head of the Vote Counting Committee, read the Vote
Counting Minutes and announce the list of elected members of the Company's

I'I



Board of Directors and Supervisory Board for the term 2025-2030 rdttached are
the Vote Counting Minues for the supplemeniary election of BoD and SB
members for the term 2023-2030).
List of elected Board of Directors members:
Perceniage (%)
compared to the total
Number number of shares
No. Full name of voting  owned and
shares represented with
voting rights at the

General Meeting

I Mr. Do Hung Duang 23,772,767 99.99%
2 Mr. Nguyen Van Thang 24.090.350 101.33%
3 Mrs. Nguyen Thi Yen 23.645.100 99.45%
4 Mr. Nguyen Van Tai 23.618.350 90.34%
=] Mr. Luu Van Dung 23.594.017 99.24%
List of elected Supervisory Board members:

Percentage (%)

compared to the total
Number of number of  shares

N i voting shares owned and represenied
with voting rights at the

Gveneral Meeting
1 Mr. Hoang Viet 23.760.567 99.94%
2 Mrs. Tran Thi Thanh Thuy 23.703.967 9. 70%
3 Mrs. Bui Thi Ngoc Luong 23.688.017 99.63%

7.4. Presenting lNowers to express gratitude 1o the members of the Board of
Directors and Supervisory Board for the 2020-20235 term who have been relieved
of duty, and presenting flowers to congratulate the members of the Board of
Directors and Supervisory Board for the 2025-2030 term,

1. CLOSING

1. Approval of the Minutes and Resolution of the General Meeting:
The General Meeting heard Ms, Trinh Thi Phuc Hanh, on behall of the Secretanat,
present the full draft of the Minutes and Resolution of the 2025 Annual General
Meeting ol Shareholders and the 2025-2030 term of Cam Ranh Port Joint Stock
Company.

Yoting results for the approval of the full text of the Meeting Minutes:

- Approved: 23,775,017 shares, accounting for 1008 of the total voting
shares at the Meeting.

- Disapproved: 0 shares, accounting for 0% of the total voting shares at the
Meeting.
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- Abstain: 0 shares, accounting for (% of the total voting shares at the
Meeting.
100% of the ballots are valid.
Voting results for the approval of the full text of the Meeting
Resolution:
- Approved: 23,775,017 shares, accounting for 100%% of the total voting

shares at the Meeting.
- Disapproved: () shares, accounting for (% of the total voting shares at the

Meeting.

- Abstain: 0 shares, accounting for 0% of the total voting shares at the
Meeting.

100% of the ballots are valid.

2. Closing remarks: The General Meeting heard Mr, Nguyen Van Thang

- on behall of the Presidium - deliver the closing remarks for the Meeting.

These Minutes were fully and accurately recorded by the Meeting
Secretary, read aloud before the General Meeting., and unanimously approved by
the sharcholders attending the Meeting with a rate of 100% of the total voting

shares at the Meeting.
The 2025 Annual General Meeting of Shareholders and the 2025-2030 term

of Cam Ranh Port Joint Stock Company concluded at 12:00 AM on the same day.

ON BEHALF OF THE ON BEHALF OF THE
SECRETARIAT PRESIDIUM

HEAD OF THE BOARD CHAIRPERSON
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L CAM AN S Y OTE COUNTING RECORD
ELEGIIO! WEMBER& OF THE SUPERVISORY BOARD FOR THE
TERM 2(25-2030 AT THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS 1025 OF CAM RANH PORT JOINT STOCK COMPANY

Today. at 10:15 am on June 12%, 2025, our Vote Counting Commitlee consists
of:

_ Mr, Neuyen Trong Thanh ; Head of Technology Department - Head of
Committee;

_ Ms. Neuyen Thi Mgoe Hoa: Deputy Head of Finance - Acco unting
Department - Member,

- Ms. Mguyen Thi Chau Neoc: Administrative and Organizational Department
Staff - Member.

Proceeding to count the votes for members of the Supervisory Board for the
term 2025-2030 of Cam Ranh Port Joint Stock Company. the results are as follows:

1. Vote Counting:

- Total number of sharcholders and shareholder representatives parlicipating in
voting: 56 shareholders owning and representing ownership of: 23,775,017 shares,
accounting for 97.22% of the total voting shares.

- Tatal number of ballots issuad: 56 ballots, equivalent to 23,775,017 votes for
electing members of the Supervisory Board,

(Number af votes: 23,775,017 shares x 03 members 1o be elected = 71,325,051
total voles)

- Number of ballots collected: 56 ballats, equivalent to 71,325,051 votes.

_ Number of valid ballots: 50 ballots, equivalent to 71,152,551 votes.

- Number of invalid ballots: 6 ballats; equivalent to 159,300 votes.

2. List of nominations and candidates for election as members of the
Supervisory Board unanimously approved by the General Meeling of
Shn__mh:}ldnrs includes:

| No. Full name
| 0] Mr. Hoang Viet
| 02 Ms. Tran Thi Thanh Thuy

03 Ms. Bui Thi Mgoc Luong




3. Vote Counting Results:

Percentage (%)
compareid to the total
shuares owned and
represented
participating in
voting at the Meeling

No. Full name Number of votes

01 | Mr. Hoang Viet 23,760,567 Gy 94%

02 | Ms. Tran Thi Thanh Thoy 23,703,967 99.70%

03 | Ms. Bui Thi Neoe Luong 23.688.017 . Q9 63%

(Nate: The number of invalid ballots is 159,300, accownting for 0.67%, and one
(1) ballot did nat use up all the allocated vates: the total number of voles was
19.800, but only 6,600 were used, leaving 13,200 unused).

Based on the Regulations on Nomination, Candidacy, and Election of Members
of the Supervisory Board approved by the General Meeting of Shareholders. The
individuals listed below have been electad as members of the Supervisory Board of
Cam Ranh Port Joint Stock Company for the term 2025-2030, as follows:

No. ll Full Name

01 Mir. Hoang Viet _
02 M. Tean Thi Tharih Thuy

03 Ms. Bui Thi Ngoc Luong _

The vote counting process was completed at 11:15 a.m on the same day. Ths
record is made in 02 (two) copies and is unanimously signed and confirmed by all
members of the Voie Counting Committee.

The Vote Counting Committee hereby hands over the Vote Counting Record
and all ballots to the Meeting Chairperson.

SIGNATURES OF THE MEMBERS OF
THE VOTE COUNTING COMMITTEE

-Mr. Nguyen Trong Thanh.. ... 40 cerniniiane Head of Committee
N A LS
i
- Ms. Nguyen Thi Ngoc Hoa.......... e b e vanan s Member
i iif‘ <
- Ms. Nguyen Thi Chau Ngoc.......c.oveee | ./’/ .............. Member
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2 ST 5]V OTE COUNTING RECORD

ELE?ﬂ;Q hLﬁF‘ﬁiEﬂBERS OF THE BOARD OF DIRECTORS FOR THE
TERM 2025-2030 AT THE ANNUAL GENERAL MEETING OF
SHARFHOLDERS 2025 OF CAM RANH PORT JOINT STOCK COMPANY

Today, at 10:15 AM on June 12", 2025, our Vote Counting Committes consists
of:

- Mr. Neuwen Trong Thanh : Head of Technology Department - Head of
Commitiee;

- Ms. Nguyen Thi Ngoc Hoa: Deputy Head of Finance - Accounting
Department - Member:

- Mg Neguyen Thi Chau Ngoce: Administrative and Organizational Depariment
Staff - Member,

Progeeding to count the votes for members of the Board of Dircctors for the
term 2023-2030 of Cam Ranh Port Joint Stock Company, the results are as follows:

1. Vote Counting:

- Total number of shareholders and shareholder representatives participating in
voting: 56 sharcholders owning and representing ownarship of: 23,775,017 shares,
accounting for 97.22% of the total voting shares,

- Tetal number of ballots issued: 56 ballots, equivalent to 23,775,017 votes for
electing members of the BoD.

(Number ofvores: 23,775,017 shares x 05 members to be elected = | 18,875,083
iotal votes)

- Number of ballots collected: 56 ballots, equivalent to 23,775,017 votes.

- Number of valid ballots; 52 ballots, equivalent to 118,720,585 votes,

- Number of invalid ballots: 4 ballots, equivalent to 154,500 votes.

2. List of nominations and candidates for election as members of the Board
of Directors unanimously approved by the General Meeting ol Shareholders
ineludes:

No. Full name
a1 Mr. Do Hung Duong
| a2 Mr. Nguyen Van Thang
03 Ms. Neuyen Thi Yen 1
(4 Mr. Nguyen Van Tai
05 | Mr. Luu Van Dung




3. Vote Counting Results:

-

Percentage (%)
compared to the total
shares owned and

No. Full name Number of votes
represented
participating in
| voting at the Meeting
01 | Mr. Do Hung Duong 23,772,767 099.99%
02 | Mr. Nguven Van Thang 24,090,350 101.33%
03 | Ms. Nguyen Thi Yen 23,645,100 99.45%
(4 | Mr. Neuven Van Tai 23,618,350 99.34%
| 05 | Mr. Luu Van Dung 23,394,017 | 09.24%

(Nate: The number of invalid votes i 15 4.5

00, accounting for (1.65%)

Based on the Regulations on Nomination, Ca ndidacy, and Election of Members
of the Board of Directors approved by the General Meeting of Sharcholders. The
individuals listed below have been elected as members of the Board of Directors of
Cam Ranh Port Joint Stock Company for the term 2025-2030, as follows:

| No.

Full Name
0l - Mr. Do Hung Duong
| 02 Mr. Mguyen Van Thang
03 Ms. Nguyen Thi Yen
04 Mr. Mguyen Van Tai
05 Mr. Luu Van Dung 1

The vate counting process was completed at 11:15 AM an the same day. This
record s made in 02 (two) copies and is unanimously signed and confirmed by all
members of the Vote Counting Committee,

The Vote Counting Commitiee hereby hands over the Vote Counting Record
and all ballots to the Meeting Chairperson.

SIGNATURES OF THE MEMBERS
OF THE VOTE COUNTING COMMITTEE

- Mr. Nguyen Trong Thanh........... & ..Head of Committee

- Ms. Nguyen Thi Ngoc Hoa............ /4{/[{ e avlember

L

- Ms. Nguyen Thi Chau Ngne.. ...

—

?J ....................
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CAM RANH PORT SOCIALIST REPUBRLIC OF VIETNAM
JOIN Hl‘ﬂ{:_'ﬁ’éﬁﬁ‘]{'ﬁ NY Independence - Freedom - Happiness

Cam Ranh, June 12, 2025

umtiﬂ.;rﬂs r.}I-fs HAREHOLDER ELIGIBILITY VERIFICATION
ATTENDING THE: AL GENERAL MEETING OF SHAREHOLDERS 2025
OF CAM RANH PORT JOINT STOCK COMPANY

Today, June 12, 2025, at the Conference Hall of Cam Ranh Port Joint Sinck
Company, we — the Sharcholder Eligibility Verification Commitlee for the 2025 Annual
Gieneral Meeting of Shareholders of Cam Ranh Port Joint Stock Company, consisting of
the fallowing members:

1. Mr. Nguyen Trong Thanh Head of commitres
2. Mrs. Neuyen Thi Npoc Hoa Member
3. Mrs. Nguyen Thi To Nga Member
4, Mrs. Nguyen Thi Chau Ngoc Member

The Sharcholder Eligibility Verification Commitiee has conducted the verfication
and confirmed the eligibility of shareholders attending the 2023 Annual General Meeting
of Sharcholders of Cam Ranh Port Joint Stock Company with the following results:

Az of D2:00 AM on June 12, 2025, the total number of shareholders attending and
represeniing by proxy is 56 sharcholders, holding and representing of 23,775,017 shares
with voting rights, account for 97,22% of the Compamys total shares with voting rights.

I which:

- Corporate shareholders: 02 shareholders, holding and representing 23,320,117
shares, accounting for 95.36% of the total shares with voting rights of the Company.

- Individual sharcholders: 54 sharcholders, holding and representing 454,900 shares,
accounting for 1,86% of the total shares with voting rights of the Company.

With the results of the shareholder eligibility verification for anending the General
Meeting as mentioned above, based on Clause 1, Article 145 bf the Enterprise Law No.
59/2020/QH14 dated June 17, 2020, and the Company's Charter, 1 hereby declare that the
2025 Annual General Meeting of Sharcholders of Cam Ranh Port Joint Stock Company
is eligible to proceed.

The minutes of the sharcholder eligibility verification were recorded at 08:15
AM on June 12, 2025, and are hereby publicly reported to the General Meeting,

ON BEHALF OF THE SHAREHOLDER
ELIGIBILITY VERIFICATION COMMITTEE
HEAD OF COMMITTEE

MNouyen Trong Thanh
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