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BIEN BAN HOP
MINUTES OF MEETING

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025

A. THONG TIN DOANH N GHIEP/ ENTERPRISE INFORMATION:

Tén doanh nghiép : CONG TY CO PHAN SAN XUAT VA PAU TU HOANG GIA
Enterprise Name : ROYAL MANUFACTURE AND INVESTMENT JOINT STOCK
COMPANY

Dia chi tru s& chinh : Duong s6 8, Khu cong nghi€p Nhon Trach II - Nhon Pha, Thi tran Hiép
Phudc, Huyén Nhon Trach, Tinh Déng Nai.

Address . Road No. 8, Nhon Trach II - Nhon Phu Industrial Park, Hiep Phuoc
Town, Nhon Trach District, Dong Nai Province.

M sb doanh nghiép  : 3501459505, do S& Ké hoach va Pau tu Tinh Pdng Nai cdp lan dau ngay
20/10/2010.

Enterprise Code 13501459505, first issued by the Department of Planning and Investment
of Dong Nai Province on October 20, 2010.

B. THOI GIAN BAT PAU PHIEN HOQP: 14h30, ngay 20/06/2025.
MEETING START TIME; 14:30, Date June 20, 2025.

C. PIAPIEM HOP: Duong s6 8, Khu cong nghiép Nhon Trach II - Nhon Pha, Thi trdn Hiép Phuéc,
Huyén Nhon Trach, Tinh Ddng Nai.
MEETING LOCATION: Road No. 8, Nhon Trach II - Nhon Phu Industrial Park, Hiep Phuoc
Town, Nhon Trach District, Dong Nai Province.

D. THANH PHAN THAM DU': ATTENDEES:

- Cb dong ciia Cong ty C6 phan San xut va Dau tu Hoang Gia (theo Danh sach c¢b dong chét
tai ngay 26/05/2025)/Ngudi dugc iy quyén ciia Co dong tham du hop;
Shareholders of Royal Manufacture and Investment Joint Stock Company (according to the
Shareholder list as of May 26, 2025)/Authorized representatives of Shareholders attending
the meeting;

- Céc thanh vién Hoi dong quan tri Cong ty;
Members of the Company’s Board of Directors;

- Cac thanh vién Ban Téng Giam Péc, Uy Ban Kiém Toéan;
Members of the Board of General Directors, Audit Committee;

- Cac khach moi tham du Dai hoi.
Guests attending the General Meeting.



CO CAU NHAN SU POAN CHU TICH VA CAC BAN GIUP VIEC TAI PAI HOI/
PERSONNEL STRUCTURE OF THE PRESIDIUM AND SUPPORTING COMMITTEES AT
THE GENERAL MEETING:

Co cAu nhan sy Doan Chu tich va cac Ban giup viéc tai Dai hoi da duoc Dai hoi déng Co dong
thong qua bang hinh thirc gio tay biéu quyét véi ty 1¢ biéu quyét 100% C dong c6 mat tan thanh.
Cu thé nhu sau:

The personnel structure of the Presidium and supporting committees at the General Meeting was
approved by the General Meeting of Shareholders (GMS) through a show of hands with a voting
rate of 100% of attending Shareholders in favor. Details are as follows:

1. Doan Chu tich/ Presidium:

Ong Pinh Viét Anh Chi tich HDQT Chu toa Pai hoi.

Mpr. Dinh Viet Anh Chairman of the Board of Directors Chairman of the General Meeting.
Ong Trinh Xuan Hung Thanh vién HDQT Thanh vién.

Mr. Trinh Xuan Hung Member of the Board of Directors ~ Member.

Ong Truong Vin Viét Téng Giam dbc Thanh vién

Mr. Truong Van Viet General Director Member.

Ba. Nguyén Thi Kim Loan K& todn trucng Thanh vién

Ms. Nguyén Thi Kim Loan ~ Chief Accountant Member.

2. Ban Thuw ky/ Secretariat:

Ong Nguyén Quéc Khanh Trudng Ban thu ky
Mr. Nguyen Quoc Khanh Head of Secretariat
Ba Nguyén Thi Tuong Vi Thanh vién

Ms. Nguyen Thi Tuong Vi Member.

3. Ban Kiém phiéul Ballot Counting Committee:

Ong V& Anh Minh Trudng Ban kiém phiéu.

Mr. Vo Anh Minh Head of Ballot Counting Committee.
Ong Phan B4 Hiéu Thanh vién

Mr. Phan Ba Hieu Member.

Ba Nguyén Thi Hang Minh Thanh vién

Ms. Nguyen Thi Hang Minh Member.

PIEU KIEN TIEN HANH DAI HOI/ CONDITIONS FOR CONDUCTING THE GENERAL
MEETING:

Truéng Ban kiém tra tu cach c6 dong — Ba Nguyén Thi Tuodng Vi thay mit Ban kiém tra tu cach
cb dong bao cao tai Pai hoi két qua kiém tra tu cach cd dong tham du phién hop Pai hoi dong cb
dong thudng nién 2025, tai thoi diém khai mac, Dai hoi du diéu kién tién hanh theo quy dinh cua
Phép luat hién hanh véi co cdu cb dong nhur sau:

Head of the Shareholder Eligibility Verification Committee — Ms. Nguyen Thi Tuong Vi, on behalf
of the Shareholder Eligibility Verification Committee, reported the results of the shareholder
eligibility verification for the 2025 Annual General Meeting of Shareholders. At the time of
opening, the General Meeting met the conditions for conducting according to current Law with



the following shareholder structure:

S6 lugng ¢b phiéu tham dy dai hoi 1a 35.009.229 ¢b phibu, dai dién cho 35.009.229 ¢b phin, chiém
77,8% tong s6 ¢b phin ¢6 quyén biéu quyét.

The number of shares participating in the General Meeting is 35,009,229 shares, representing
35,009,229 voting shares, accounting for 77.8% of the total voting shares

NOI DUNG DAI HQV/ GENERAL MEETING CONTENT:

1. Chuong trinh va Quy ché t6 chirce PHPCP thwong nién nim 2025 cia Cong ty CH phan

San xuat va Dau tu Hoang Gia da duoc Dai hoi ddng c6 dong nhit tri thong qua vai ty 18 100%
tong sb phiéu biéu quyét cua tt ca cd dong tham du va biéu quyét tai cudc hop tan thanh bang
hinh thirc gio tay biéu quyét.
The Agenda and Regulations for the 2025 Annual General Meeting of Shareholders of Royal
Manufacture and Investment Joint Stock Company were unanimously approved by the General
Meeting of Shareholders with 100% of the total votes of all shareholders present and voting at
the meeting, by show of hands.

2. Cac Bao cao va To trinh phuc vu ni dung Dai hoi:
Reports and Submissions for the General Meeting content:

Béo céo s6 03/2025/BC-RYG ngay 28/05/2025 vé két qua hoat dong san xuét kinh doanh
nam 2024 va ké hoach san xuét kinh doanh nam 2025;

Report No. 03/2025/BC-RYG dated May 28, 2025, on the Business Production Results for
2024 and the business production plan for 2025;

Béo cdo s6 04/2025/BC ngay 28/05/2025 vé hoat dong ctia thanh vién Hoi dong quan tri
doc lap trong Uy ban kiém toan nam 2024;

Report No. 04/2025/BC dated May 28, 2025, on the Activities of the Board of Directors
independent members within the Audit Committee in 2024,

Béo cdo s6 014/2025/BC ngay 28/05/2025 vé hoat dong ciia Hoi ddng quan tri nam 2024
va ké hoach hoat dong nam 2025;

Report No. 014/2025/BC dated 28/05/2025 on the Activities of the Board of Directors in
2024 and the operations plan for 2025;

T& trinh s6 08/2025/TTr-HPQT ngay 28/05/2025 vé viéc théng qua bao c4o tai chinh kiém
toan cong ty me va hop nhat nam 2024;

Proposal No. 08/2025/TTr-HPQT dated 28/05/2025 on the approval of the audited
Financial statements of the Parent Company and Consolidation for 2024

Béo céo sb 23/2025/BC-HPQT ngay 28/05/2025 vé viéc chua trién khai phuong 4n phat
hanh trai phiéu riéng 1¢;

Report No. 23/2025/BC-HDQT dated 28/05/2025 on the non-implementation of the private
bond issuance plan;

T trinh s6 21/2025/TTr-UBKT ngay 28/05/2025 viéc viéc lya chon don vi kiém toan doc
lap cho nam tai chinh 2025;

Proposal No. 21/2025/TTr-UBKT dated 28/05/2025 on the selection of an independent
Auditing firm for the Fiscal year 2025;



- To trinh sb 14/2025/TTr-HPQT ngay 28/05/2025 thong qua Phuong an phéan phdi loi
nhuan nam 2024 va ké hoach phéan phéi lgi nhuan nam 2025;

- Proposal No. 14/2025/TTr-HDQT dated 28/05/2025 on the approval of the Profit
distribution plan for 2024 and the Profit distribution plan for 2025;

- T trinh s6 10/2025/TTr-HPQT ngay 28/05/2025 thong qua murc chi tra thi lao Hoi dong
quan tri, Uy ban kiém toan nam 2024 va ké hoach thi lao ndm 2025;

- Proposal No. 10/2025/TTr-HPQT dated 28/05/2025 on the approval of the remuneration
level for the Board of Directors and Audit Committee for 2024 and the remuneration plan
Sfor 2025;

- T& trinh s6 09/2025/TTr-HDQT ngay 28/05/2025.théng qua phuong 4n tang vén didu 18
thong qua hinh thirc phat hanh ¢6 phiéu dé tra chi tra ¢ tirc nam 2024;

- Proposal No. 09/2025/TTr-HPQT dated 28/05/2025 on the approval of the Charter capital
increase plan through Shares issuance to pay dividends for 2024,

- Totrinh s6 015/2025/TTr-HPQT ngay 28/05/2025 vé viée bd sung nganh nghé kinh doanh
clia Cong ty C6 phan San xut va Dau tu Hoang Gia;

- Proposal No. 015/2025/TTr-HDQT dated 28/05/2025 on the addition of Business lines for
Royal Manufacture and Investment Joint Stock Company;

- T& trinh s6 016/2025/TTr-HDQT ngay 28/05/2025 vé viéc sira dbi, bd sung Didu 16 Cong
ty C6 phan San xuit va Dau tw Hoang Gia;

- Proposal No. 016/2025/TTr-HPQT dated 28/05/2025 on the amendment and supplement
to the Charter of Royal Manufacture and Investment Joint Stock Company;

- T& trinh s6 011/2025/TTr-HPQT ngay 28/05/2025 thong qua giao dich vdi cac bén lién
quan va cic giao dich lién quan dén cip khoan vay, bao lanh, thé chip ciia Cong ty Co
phan San xuat va Pau tr Hoang Gia.

- Proposal No. 011/2025/TTr-HDQT dated May 28, 2025, regarding the approval of related
party transactions and transactions involving the granting of loans, guarantees, and
mortgages by Royal Manufacturing and Investment Joint Stock Company.

PAI HOI THAO LUAN VA BIEU QUYET/ GENERAL MEETING DISCUSSION AND
VOTING:
Poan chu tich dé nghi cac ¢d dong thao luan, chap vén va lam sang té cac ndi dung tai Dai hoi:
The Presidium requests Shareholders to discuss, question, and clarify the Content at the General
Meeting:
1. Chit vén tai Pai hoi/ Q&A at the General Meeting:
CAU HOI TRA LOI
Question Answer
Cau héi 1: Khi nao nha | Ong Trwong Vin Viét — TGD tra 10i chit van:
mdy san xudt Gach | Nha may san xuét TAm Porcelain da chinh thirc dua vao hoat dong
Porcelain 4.0 khd 16m s& di | tir dau thang 5 nam 2025. RSS dang timg budc thuc hién cac cam
vao hoat dong? V& dinh | két va thoa thuin theo cac don hang trudc d6 véi timg dbi tac va
hudng chién lugce ciia Cong | khach hang cta minh.
ty hudng dén xuat khiu | Mr. Truong Van Viet — General Director responded to the inquiry:




sang thi truong Hoa Ky,
cho dén nay da c6 tin hiéu
tich cuc nao tir thi truong
nay chua? DPi nhan dugc
don ddt hang nao chua?
Ngoai ra, Cong ty c6 thé
lam rd ty 1€ dong goép doanh
thu cuta thi truong Hoa Ky
vao tong doanh thu cua

Cong ty khong?

Question 1: When will the
large-format  Porcelain
Tile 4.0 manufacturing
plant commence
operations? Regarding the
Company’s strategic
orientation towards
exporting to the U.S.

market, have there been
any positive signals from
this market so far? Have
any purchase orders been
Additionally,
could the Company clarify
the revenue contribution
ratio of the U.S. market to
the  Company’s  total
revenue?

received?

The Porcelain Tile Manufacturing Plant has officially commenced
operations since early May 2025. RSS is gradually fulfilling its
commitments and agreements under previous orders with each of
its partners and customers.

Ong Pinh Viét Anh — Chi tich HDQT (ddng thoi giir vai trd CT
HPQT kiém TGP Coéng ty con RSS — Chu dau tur cta du 4n Nha
mdy san xuit Tam Porcelain khd 16n 4.0) tra 1oi chéit vén:

Vé ty trong dong gop doanh thu: Du an Nha may san xudt TAm
Porcelain kho 16n 4.0 do RSS (cong ty con) dau tu, du kién bét dau
tao doanh thu tir thang 7/2025. RSS ky vong dong gép 50% doanh
thu vao tong co cdu doanh thu cua céng ty me RYG.

Vé chién lwoc khdch hang va thi trieomg: Dé tra cau hoi ciia Quy cb
dong, Chung t6i sé chia sé muc ti€u chién lugt dai han ctua minh.
Cubi nam 2023, RYG di chinh thirc mua lai 45% cb phan cia RH
— Chu dau tu Dy 4n San xuét da Thach anh nhan tao va da 6p lat
thién nhién — nhu mot dong thai mang tinh chién luot mo rong thi
phan cho nha may 4.0. Trén thuc té, tit ca cac khach hang dang kinh
doanh d4 Quartz déu rat chd doi san pham cua RSS ra mit va sén
sang hop tac véi Chung toi. D6i voi khach hang 16n da va dang hop
téc v6i Chiing t6i, mot s6 doi téc 16n clia RSS dé dua ra nhimggam
két so bd vé doanh thu. Pon hang cta ho du kién dat 13 triéu
nam 2025, hudng téi muc tiu 1a 20 tri¢u USD nam 2026.
Vé ké hoach thuwong mai d@é thic ddy tiém ning khdch hang’ Tix
thang 6/2025, RSS da ting cudng cac hoat dong thuong mai dé tdi
uu hiéu suat kinh doanh. Nhiéu khach hang cua Ching t6i da c6
nhitng cudc tham quan, thao luan lién quan dén cac chuong trinh
hop tac d6i v6i san phan d4 nung két cho tuong lai.

Mr. Dinh Viet Anh — Chairman of the Board of Directors (who
concurrently serves as Chairman and General Director of RSS, a

subsidiary and the investor of the Large-Format Porcelain Slab 4.0
Factory Project) responded to the inquiries as follows:

Regarding the revenue contribution ratio: The Large-Format
Porcelain Slab 4.0 Factory Project, invested by RSS (the
subsidiary), is expected to begin generating revenue starting from
July 2025. RSS anticipates contributing approximately 50% to the
total revenue structure of the parent company, RYG.

Regarding customer and market strategy: In response to
shareholders’ questions, we would like to start by sharing our long-
term strategic goal. At the end of 2023, RYG officially acquired a
45% stake in RH — the investor of the Artificial Quartz Stone and
Natural Stone Surfaces Production Project — as a strategic move to
expand market share for the 4.0 factory. In reality, all current
quartz stone trading customers are eagerly awaiting the launch of
RSS'’s products and are ready to collaborate. For major clients who
have been and are currently working with us, several key partners
of RSS have already made preliminary revenue commitments. Their
orders are projected to reach USD 13 million in 2025, with a target




of USD 20 million in 2026.

Regarding the commercial plan to unlock customer potential: From
June 2025, RSS has enhanced its commercial activities to optimize
business performance. Many of our clients have visited and
engaged in discussions regarding collaborative programs for future
sintered stone products.

Céu héi 2: Cong ty c6 thé
chia sé thém vé dinh hudng
chién Iugc phat trién kinh
doanh tai thi truong trong
nudc trong thoi gian tdi
khong? Viée tap trung vao
hoat dong xuét khéu c6 tac
dong gi dén hoat dong kinh
doanh tai Viét
khong?.

Question 2: Could the
Company  kindly
more about its strategic
for  business
development in the
domestic market in the
near future? Will the focus
on export activities have
any impact on the business
operations in Vietnam?

Nam

share

direction

Ong Truwong Vin Viét — TGP tra loi chat van:

Mic di hién nay RYG dang tap trung phat trién san pham da thiéu
két theo Du 4n 4.0 cta cong ty con RSS, cong ty van tiép tuc duy
tri hoat dong san xuat va kinh doanh tai thi trudng trong nudc. Trong
danh muc san phdm ciia minh, RYG c6 hai dong san pham chinh 1a
gach &p 14t ceramic va gach granite, trong d6 gach ceramic chiém
40% thi phan trong nudc.

Vé chién lugc phat trién thi truong trong nudc, cong ty dit muc tiéu
duy tri loi thé canh tranh vé chit luong san phim dbi v6i hai dong
san phdm ct 16 1a gach ceramic va gach granite, dong thoi duy tri
mang ludi phan phéi da xay dung trong 15 nim qua, bao gdm hon
3.000 diém ban hang trén toan quic. Pong thoi, RYG dang mé rong
kénh phan phi dé gidi thigu va quang ba cac san pham da thiéu két
méi dugce phat trién theo Dé an 4.0 tai thi truong trong nude.

Mr. Truong Van Viét — General Director — responded to the
inquiry:

Although RYG is currently focusing on developing sintered stone
products under the 4.0 Project of its subsidiary, RSS, the company
continues to maintain its manufacturing and business activities in
the domestic market. Within its product portfolio, RYG has two
main product lines: ceramic tiles and granite tiles, with ceramic
tiles accounting for 40% of the domestic market share.

Regarding its development strategy for the domestic market, the
company aims to maintain its competitive advantage in product
quality for the two core product lines—ceramic and granite tiles—
while preserving its distribution network that has been built over
the past 15 years, comprising more than 3,000 sales points
nationwide. At the same time, RYG is expanding its distribution
channels to introduce and promote the new sintered stone products
developed under the 4.0 Project in the domestic market.

Cau héi 3: Chang t6i hiéu
rang Cong ty dang tim cach
ddy nhanh hoat dong xuat
khiu sang thi trudng Hoa
Ky trong nhitng ndm tdi.
Trong béi canh nay, danh
gia cia Cong ty vé thué
chdng ddi tmg co6 hiéu luc
vao ngay 8/7/2025 1a gi?
Cong ty di co bat ky su
chudn bi nao cho tinh

Ong Pinh Viét Anh — Chi tich HPQT tra 1o chat van:

Cudi nam 2024, dau nam 2025, chung toi bit ddu xay dung chién
luge phét trién dai han cho RYG giai doan 2025-2030. Qua trinh
ndy di duoc tién hanh nghiém tuc thong qua nhiéu vong thao luan
vGi Hoi dong quan tri, Ban diéu hanh, ciac nhom ndi bo ciing nhu
véi céc déi téc chién luge.

Tuy nhién, truéc nhitng thach thirc do chinh sach thué ddi khang
gdy ra, chiing toi nhan thdy can phai danh gia lai toan dién chién
lugc ciia minh tir nhiéu goc d6 dé diéu chinh va tinh chinh cho phu
hop nhét véi hoan canh thyc té. Dé ing ph6 véi nhimg rui ro do
thué quan gay ra, Cong ty da nhanh chong truyén dat mot sy thay




hu6ng x4u nhét ma cac san
phdm xuét khdu cua minh
s& phai chiu cac loai thué
nhu vay khong?

Question 3: We understand
that the Company s
seeking to accelerate its
export activities to the U.S.
market in the coming years.
In this context, what is the
Company’s assessment of
the countervailing duties
set to take effect on July 8,
2025? Has the Company
made any preparations for
the worst-case scenario in
which its export products
would be subject to such
duties?

doi chién lugc: “Tam nhin cia RYG khong con la mgt nha san
xuét truyén thong nira ma la mot nha ddi méi sang tao vé cac
gidi phap san phim ndi thit”.

Chung tbi dd c6 nhitng chuan bi k¥ ludng, ngay ca trong truong hop
x4u nhét, dé dam bao san phém cua chung toi van c6 thé xuit khau
sang thi truong Hoa Ky. Trong khi thué quan c6 thé gay ra su gian
doan cuc bo, hoic tham chi 14 hdn loan trén thi trudng toan cau, kha
ning canh tranh ciia ching ta v&i cac san phdm mdi van rat hira hen.
Mr. Dinh Viet Anh — Chairman of the Board of Directors responded
to the inquiry:

At the end of 2024 and the beginning of 2025, we began formulating
a long-term development strategy for RYG for the 2025-2030
period. This process has been conducted seriously through multiple
rounds of discussions with the Board of Directors, the Executive
Board, internal teams, as well as with strategic partners.

However, in light of the challenges posed by countervailing tax
policies, we recognized the need to comprehensively reassess our
strategy from multiple perspectives in order to adjust and refine it
to best suit the actual circumstances. In response to the risks posed
by tariffs, the Company promptly communicated a strategic shift:
“RYG’s vision is no longer to be a traditional manufacturer, but
rather a creative innovator of interior product solutions.”

We have made thorough preparations—even for the worst-case
scenario—to ensure our products can still be exported to the U.S.
market. While tariffs may cause localized disruptions, or even chaos
across global markets, our ability to compete with new products
remains highly promising.

Cau héi 4: RYG danh gia
muc d0 canh tranh tir cac
cong ty khac tham gia san
xuat va kinh doanh loai
gach tuong tu o An Db nhu
thé nao? Ngoai ra, do céac
dbi thu canh tranh khéc
ciing dang nhim dén thi
truong Hoa Ky vé mit gia
ca, RYG c6 lgi thé gi so véi
cac dbi thu nay?

Question 4. How does RYG
assess the level of
competition from other
companies engaged in the
manufacturing and trading
of similar bricks in India?
Additionally, given that
other competitors are also
targeting the U.S. market

Ban diéu hanh RYG tra 16i ciu héi:

Trong mot thoi gian dai, cac san phidm cua RYG tap trung vao chét
luong san pham, thiét ké tinh x4o va nhiéu mau ma. Nguoc lai, cac
san pham tai thi truong An Do c6 xu hudng tép trung chu yéu vao
gia ca. Do d6, mac du cac san phim cia An Do c6 gia thanh ré
nhung thiét ké lai thiéu da dang va chat lugng twong di thap. Do
d6, RYG khéng chay theo xu huéng canh tranh vé gia ma tap trung
vao viéc nang cao cht lugng san pham.

Ngoai ra, cac phan tich va danh gia cia RYG cho thdy ép luc vé gia
tir cac san pham cua An D0 tai thi truong Viét Nam 1a khong thé
phti nhan. Tuy nhién, cac san pham cta An Do chi yéu anh hudng
dén phan khuc gia ré, vi chién lugc cdt 18i cua ho 1a canh tranh vé
gia. Trong khi d6, RYG da chuyén dich va diéu chinh mé hinh ting
truong dua trén canh tranh thong qua chét lugng, thiét ké sang tao
va sur da dang ciia san phdm. RYG di xé4c dinh rd rang ring ho sé
khong canh tranh vé gia.

V& thi trudng qudc té — cu thé 1a thi truong Hoa Ky, nhu cac ¢b
dong dang kinh cia chung t6i néu ra — RYG danh gia ring thi
truong Hoa Ky khong chi coi trong gid ca ma con coi trong chét
lugng va thiét ké. Do d6, cac cong ty An DO khong duge don nhéan
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in terms of pricing, what
advantages does RYG have
compared to these
competitors?

n(‘“)ng nhiét tai Hoa Ky vdi céc 16 hang xuat khau ban dau cta ho va
nhitng san pham d6 khong dat dugc doanh s6 ban hang cao.

Dbi véi céac san phflm da thiéu két cua RSS, cac dbi thu canh tranh
chinh hién tai la tir Y, TAy Ban Nha va Th6 Nhi Ky. Thong qua phén
tich va danh gia cac lgi thé canh tranh so véi cac dbi thu nay, RSS
hoan toan tu tin vao viéc thiét lap vi thé canh tranh ctia minh. Thong
diép nhét quéan cta chiing t6i d6i véi thi truong Hoa Ky la:

“Thiét bi Y — Cong nghé Y — Vit liéu Y — San xuét tai Viét Nam”.
N6i cach khéc, bang cach ap dung cong nghé Y vao cac san phim
duoc san xuét tai Viét Nam, ching t6i ¢6 thé cung cép chit lugng
va thiét ké trong duong véi muc gia canh tranh hon.

RYG Executive Board Responds to the Query:

For a long time, RYG s products have focused on product quality,
sophisticated design, and a wide variety of models. In contrast,
products in the Indian market tend to focus primarily on price. As a
result, although Indian products are inexpensive, their designs lack
diversity and their quality is relatively low. Therefore, RYG does
not follow the trend of price-based competition but instead focuses
on enhancing product quality.

In addition, RYG'’s analysis and evaluation have shown that the
pricing pressure from Indian products in the Vietnamese market is
undeniable. However, Indian products mainly affect the low-price
segment, as their core strategy is price competition. Meanwhile,
RYG has shifted and adjusted its growth model based on
competition through quality, creative design, and product diversity.
RYG has clearly defined that it will not compete on price.
Regarding the international market — specifically the U.S. market,
as raised by our esteemed shareholders — RYG assesses that the
U.S. market values not only price but also quality and design. As
such, Indian companies have not been well received in the U.S. with
their initial export shipments, and those products did not achieve
strong sales.

For sintered stone products of RSS, the current key competitors are
Jrom lItaly, Spain, and Turkey. Through analysis and evaluation of
the competitive advantages over these rivals, RSS is fully confident
in establishing its competitive position. Our consistent message to
the U.S. market is:

“Italian equipment — Italian technology — Italian materials — Made
in Vietnam.”

In other words, by applying Italian technology to products
manufactured in Vietnam, we can offer comparable quality and
design at a more competitive price.

2. Pai hji dong c6 dong thio luin va thong qua viéc didu chinh Phwong én ting vn didu 1¢
théng qua hinh thirc phat hanh c6 phiéu dé chi tra cb tiec nim 2024/ The General Meeting of
Shareholders discussed and approved the adjustment to the plan for increasing charter capital
through the issuance of shares for dividend payment in 2024:



10.

11.

12.

Nhém pht hop véi xu huéng méi cua thi truong chimg khoan, Pai hoi ddng cb dong da tién hanh
thao ludn va thong nhét thong qua viéc didu chinh Phuong 4n ting von diéu 1¢ bing hinh thirc phat
hanh ¢4 phiéu @& chi tra ¢b tirc ndm 2024 cua Cong ty C6 phan San xuét va Dau tu Hoang Gia,
nhu dugc trinh bay tai Td trinh s6 09/2025/TTr-HPQT ngay 28/05/2025.

In response to new trends in the securities market, the General Meeting of Shareholders discussed
and unanimously approved the adjustment to the plan for increasing charter capital through the
issuance of shares for dividend payment in 2024 of Royal Manufacturing and Investment Joint
Stock Company, as set forth in Proposal No. 09/2025/TTr-HPQT dated May 28, 2025.

Cu thé, ndi dung diéu chinh bao gdm nhur sau:

The specific adjustments are as follows:

Phwong 4n ting von diéu 1é thong qua hinh thirc phat hanh cb phiéu dé tra ¢b tirc nam 2024/
Plan for Increasing Charter Capital through Stock Dividend Issuance for the Fiscal Year 2024:

. T4 chirc phat hanh : Cong ty C6 phan San xuat va Pau tu Hoang Gia

Issuing Organization Royal Manufacture And Investment  Joint Stock
Company

Tén cb phiéu : C6 phiéu Cong ty Cb phan San xuat va Diu tu Hoang

Share name Gia
Share of Royal Manufacture And Investment Joint Stock
Company

Loai ¢ phiéu phat hanh : C6 phiéu phd thong

Type of shares issued Common shares

Ma chirng khoén :RYG

Stock symbol

Ménh gi ¢b phiéu : 10.000 dong/cd phiéu.

Par Value of Shares 10,000 VND per share.

Hinh thirc phat hanh : Phét hanh ¢4 phiéu dé tra c¢b tic

Form of issuance Share issuance for dividend payment

Vén diéu 18 hién tai : 450.000.000.000 dong (Bon trdam niam muoi ty dong).

Current Charter capital 450,000,000,000 VND (Four hundred and fifty billion
VND).

Tdng s6 lugng cb phiéu da phathanh  :45.000.000 c6 phiéu (Bén muoi lam triéu cé phiéu).

Total number of shares issued 45,000,000 shares (Forty-five million shares).

S6 lugng cb phiéu dang luu hanh : 45.000.000 c6 phiéu (Bén muoi lam triéu cé phiéu).

Number of outstanding shares 45,000,000 shares (Forty-five million shares).

S6 lugng cb phiéu quy : 0 ¢ phiéu

Number of treasury shares 0 shares

Ty 1€ phat hanh 1 12%

Issuance ratio 12%

Ddi tugng phét hanh : C6 dong hién hiru ¢6 tén trong danh sach tai ngay ding

Target audience ky cudi cuing chét danh sach c¢b dong dé thuc hién quyén

nhan cb phiéu ciia Cong ty C6 phan San xuat va Dau tu
Hoang Gia. PHPCD giao cho HPQT quyét dinh thoi
diém chét danh sach ¢ dong dé thuc hién quyén nhén cb
phiéu.

The existing shareholders of Royal Manufacture and
Investment Joint Stock Company whose names are on the
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13.

14.

15.

16.

17.

18.

19.

Ty 1¢ thuc hién quyén
Rights exercise ratio

S6 lwgng co phiéu dy kién phat
hanh dé chia cb tirc.

The number of shares proposed to
be issued for dividend distribution.
Gia tri c6 phiéu du kién phat hanh.
Estimated value of shares to be
issued.

Phuong an 1am tron va xir ly ¢ phiéu
1é.

Rounding method and treatment of
fractional shares.

Thoi gian du kién phat hanh
Expected Time of Issuance

Tong s6 lwong cb phiéu dy kién
sau khi phat hanh

Total expected number of shares
after the issuance

Von diéu 1¢ dy kién cia Céong ty
C6 phin San xudt va Piu tu
Hoang Gia sau khi phat hanh.
Expected charter capital of Royal
Manufacture And Investment Joint
Stock Company after the issuance.

list as of the record date to exercise the right to receive
shares. The General Meeting of Shareholders authorizes
the Board of Directors to determine the record date for
shareholders to exercise their right to receive shares.

: 10:1 (Cb déng s hiru 10 c¢b phiéu dugce nhan 01 cb
phiéu méi).

10:1 (Shareholders owning 10 shares receive 01 new
share).

: 5,400,000 c6 phiéu (Ndm triéu bon trdm nghin cé
phiéu)

5,400,000 shares (Five million four hundred thousand
shares)

: 54.000.000.000 dong (Ndm muoi bon ty dong).
54,000,000,000 VND (Fifty four billion

s€ duoc

lam tron xudng dén hang don vi, s c¢b phiét ang thap

: S lugng cb phiéu phat hanh thém dé tra cjo
phan s€ dugc huy bo. S
The number of additional shares issued for dividend
payment will be rounded down to the nearest whole
number, and any fractional shares will be cancelled.

Vi du: C6 déng A sé hiru 136 ¢b phiéu tai ngay chdt danh
sach ¢d dong. Vi ty 18 thuc hién quyén 10:1, cb dong A
duoc nhéan (136/10)*1 = 13,6 ¢b phiéu mdi. Theo nguyén
tac tinh toan trén, cd dong A dugc nhan thém 13 ¢ phiéu
méi. S6 phan thap phan 1a 0,6 ¢ phiéu s& bi hay bo.

Example: Shareholder A holds 136 shares on the record
date. With an entitlement ratio of 10:1, Shareholder A is
entitled to receive (136/10) x 1
the above
Shareholder A will receive 13 additional new shares. The

= 13.6 new shares.
According  to calculation  principle,
Jractional portion of 0.6 share will be rounded down and
cancelled.

: Trong nam 2025

In 2025

: 50,400,000 c6 phiéu (Ndm muwoi triéu bon tram cé
phiéu)

50,400,000 shares (Fifty million four hundred thousand
shares).

: 504,000,000,000 dong (Nim triam khong bon ty dong).
504,000,000,000 VND (Five hundred and four billion

Vietnamese dong)



20. Ngudn von phat hanh - Tir ngudn loi nhuén sau thué chua phan phéi lity ké nam
Source of capital for the issuance 2024.
From the accumulated undistributed after-tax profit as of
2024.
Céc ndi dung khac duoc néu tai Phuong an ting vén diéu 1é thong qua hinh thirc phét hanh ¢
phiéu dé chi tra ¢ tirc ndm 2024 cua Cong ty C6 phan San xuét va Dau tu Hoang Gia, nhu da trinh
bay trong Td trinh s6 09/2025/TTr-HPQT ngay 28/05/2025, s& tiép tuc duoc giit nguyén va khong
¢6 bat ky su diéu chinh hay thay dbi nao.
All other contents set forth in the Plan for increasing charter capital through the issuance of shares
Sor dividend payment in 2024 of Royal Manufacturing and Investment Joint Stock Company, as
presented in Proposal No. 09/2025/TTr-HPQT dated May 28, 2025, shall remain unchanged and
unaffected.
Dén 16 gi 40 phit (thoi diém biéu quyét thong qua céc Béo cdo va Td trinh Pai hdi), sb luong
phiéu biéu quyét tai Dai hoi 1a 38.468.000 phiéu biéu quyét, dai dién cho 38.468.000 c6 phan,
chiém ty 1¢ 100% tong s& ¢b phén c6 quyén bidu quyét.
As of 4:40 PM (the time of voting on the Reports and Proposals of the General Meeting), the total
number of voting ballots at the Meeting was 38.468.000 representing 38,468,000 shares,
accounting for 100% of the total number of voting shares.

KET QUA BIEU QUYET/ VOTING RESULTS:

Sau khi xem xét cac Bao cao, T trinh, Dai hoi déng Co dong da biéu quyét truc tiép tai Dai hoi
va két qua biéu quyét nhu sau:

After reviewing the Reports and Proposals, the General Meeting of Shareholders (GMS) directly
Voted at the General Meeting, and the Voting results are as follows:

1. Théng qua Bso cdo két qua hoat dong sin xuit kinh doanh niim 2024 va ké hoach sin
xuat kinh doanh nim 2025 theo ndi dung tai Bio cio sé 03/2025/BC-RYG ngay
28/05/2025:

1. Approval of the Report on Business Production Results for 2024 and the business production
plan for 2025 according to the Content in Report No. 03/2025/BC-RYG dated 28/05/2025:

a. SO phiéu bidu quyét khong hop 1€ 1a: 0 phiéu, tuong (g 0 ¢ phan, chiém ty 1& 0% téng
s phiéu biéu quyét cta cb dong dy hop va biéu quyét tai Dai hoi.

The number of invalid Ballots is: (0 Ballots, corresponding to 0 Shares, accounting for a
Percentage of 0% of the total Ballots of Shareholders attending and Voting at the General
Meeting.

b. S6 phiéu biéu quyét hop 1& 1a: 38.468.000 phiéu, trong img 38.468.000 cd phan, chiém
ty 1€ 100% tdng sb phiéu biéu quyét ciia cb dong du hop va bidu quyét tai Pai hoi, trong
do:

The number of valid Ballots is: 38.468.000 Ballots, corresponding to 38.468.000 Shares,
accounting for a Percentage of 100% of the total Ballots of Shareholders attending and
Voting at the General Meeting, of which:
- S6 phiéu tan thanh la: 38.468.000 phiéu, chiém ty 18 100% téng s phiéu biéu quyét
cta cb dong du hop va biéu quyét tai Dai hoi.
The number of affirmative Ballots is: 38.468.000 Ballots, accounting for a
Percentage of 100% of the total Ballots of Shareholders attending and Voting at the
General Meeting.
- S phiéu khong tan thanh va khong c6 y kién 1a: 0 phiéu, chiém ty 1& 0% tong sb
phiéu biéu quyét cua c¢b dong du hop va biéu quyét tai Dai hoi.
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The number of dissenting and abstaining Ballots is: 0 Ballots, accounting for a
Percentage of 0% of the total Ballots of Shareholders attending and Voting at the
General Meeting.

2. Théng qua Béo cdo hoat dong ciia thanh vién Hoi dong quan tri doc lap trong Uy ban
kiém toan nim 2024 theo ndi dung tai Bzo cdo s6 04/2025/BC ngay 28/05/2025:

2. Approval of the Report on Activities of the Board of Directors independent members in the Audit

Committee for 2024 according to the Content in Report No. 04/2025/BC dated 28/05/2025:

a. S& phiéu biéu quyét khong hop 1€ 1a: 0 phiéu, tuong img 0 cd phan, chiém ty 16 0% tong
s6 phiéu biéu quyét cua cb dong du hop va biéu quyét tai Dai hoi.

The number of invalid Ballots is: 0 Ballots, corresponding to 0 Shares, accounting for a
Percentage of 0% of the total Ballots of Shareholders attending and Voting at the General
Meeting.

b. S& phiéu biéu quyét hop 18 1a: 38.468.000 phiéu, twong tng 38.468.000 cb phan, chiém
ty 18 100% tong s phiéu biéu quyét cua cb dong du hop va biéu quyét tai Dai hoi, trong
do:

The number of valid Ballots is: 38.468.000 Ballots, corresponding to 38.468.000 Shares,
accounting for a Percentage of 100% of the total Ballots of Shareholders attending and
Voting at the General Meeting, of which:
- S6 phiéu tan thanh la: 38.468.000 phiéu, chiém ty 1& 100% tong s phiéu biéu quyét
cua cb dong du hop va biéu quyét tai Dai hoi.
The number of affirmative votes is: 38.468.000 ballots, representing 100% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.
- S6 phiéu khong tan thanh va khong c6 ¥ kién 1a: 0 phiéu, chiém ty 1& 0% tdng sb
phiéu biéu quyét cta cé dong du hop va biéu quyét tai Dai hoi.
The number of dissenting votes and abstentions is: 0 ballots, representing 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

3. Théng qua Bio cio hoat dong ciia Hi dong quan tri nim 2024 va ké hoach hoat dong
niim 2025 theo ndi dung tai Bao cio s6 014/2025/BC ngay 28/05/2025:
3. Approval of the Report on Activities of the Board of Directors for the year 2024 and the
Operations plan for the year 2025 as per the Content in Report No. 014/2025/BC dated
28/05/2025:
a. SO phiéu biéu quyét khong hop 16 1a: 0 phiéu, twong g 0 ¢b phan, chiém ty 16 0% téng
s6 phiéu biéu quyét ciia cb dong du hop va biéu quyét tai Pai hoi.
The number of invalid Voting ballots is: 0 ballots, corresponding to 0 Shares,
representing 0% of the total Voting ballots of Shareholders attending and Voting at the
General Meeting.

b. S6 phiéu biéu quyét hop 1¢ 1a: 38.468.000 phiéu, tuong (mg 38.468.000 cd phén, chiém
ty 16 100% tdng sb phiéu biéu quyét ctia cd dong du hop va biéu quyét tai Pai hi, trong
do:

The number of valid Voting ballots is: 38.468.000 ballots, corresponding to 38.468.000
Shares, representing 100% of the total Voting ballots of Shareholders attending and
Voting at the General Meeting, of which:
- S phiéu tan thanh 1a: 38.468.000 phiéu, chiém ty 1& 100% téng s6 phiéu biéu quyét
ctia ¢6 dong du hop va biéu quyét tai Pai hoi.
The number of affirmative votes is: 38.468.000 ballots, representing 100% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.




- S6 phiéu khong tan thanh va khong c6 ¥ kién 1a: 0 phiéu, chiém ty 1& 0% tdng s6
phiéu biéu quyét ctia cb dong du hop va biéu quyét tai Dai hoi.
The number of dissenting votes and abstentions is: 0 ballots, representing 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

4. Thong qua Bio cdo tai chinh kiém toan cong ty me va hop nhat nim 2024 theo ndi dung
tai To trinh s6 08/2025/TTr-HPQT ngay 28/05/2025:
4. Approval of the Audited Financial statements of the Parent Company and Consolidation for the
Fiscal year 2024 as per the Content in Proposal No. 08/2025/TTr-HDQT dated 28/05/2025:
a. S6 phiéu biéu quyét khong hop 18 1a: 0 phiéu, tuong tmg 0 cd phan, chiém ty 16 0% tong
s6 phiéu biéu quyét ciia b dong du hop va biéu quyét tai Dai hoi.
The number of invalid Voting ballots is: 0 ballots, corresponding to 0 Shares,
representing 0% of the total Voting ballots of Shareholders attending and Voting at the

General Meeting.

S6 phiéu biéu quyét hop 1é 1a: 38.468.000 phiéu, tuong img 38.468.000 cb phan, chiém
ty 18 100% tong s6 phiéu biéu quyét cua cb dong du hop va biéu quyét tai Dai hdi, trong
do:

The number of valid Voting ballots is: 38.468.000 ballots, corresponding to 38.468.000
Shares, representing 100% of the total Voting ballots of Shareholders attending and

Voting at the General Meeting, of which:

- S6 phiéu tan thanh la: 38.454.000 phiéu, chiém ty 16 99,96% tong s phiéu biéu quyét
cta cb dong du hop va biéu quyét tai Dai hoi.
The number of affirmative votes is: 38.454.000 ballots, representing 99,96% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

- S6 phiéu khong tan thanh/khéng c6 y kién 1a: 14.000 phiéu, chiém ty 16 0,04% tdng
s6 phiéu biéu quyét ciia 6 dong du hop va biéu quyét tai Dai hoi.
The number of dissenting votes/abstentions is: 14.000 ballots, representing 0,04% of
the total Voting ballots of Shareholders attending and Voting at the General Meeting.

5. Théng qua Bio cio vé viéc chwra trién khai phwong an phat hanh trai phiéu riéng 1é theo
ndi dung tai Bao cio s6 23/2025/BC-HPQT ngay 28/05/2025:
5. Approval of the Report on the non-implementation of the private bond issuance plan as per the
Content in Report No. 23/2025/BC-HDQT dated 28/05/2025:
a. S0 phiéu biéu quyét khong hop 18 1a: 0 phiéu, twong tmg 0 c6 phan, chiém ty 1 0% téng
s6 phiéu biéu quyét ciia ¢6 dong du hop va biéu quyét tai Dai hoi.
The number of invalid Voting ballots is: 0 ballots, corresponding to 0 Shares,
representing 0% of the total Voting ballots of Shareholders attending and Voting at the
General Meeting.

b. S6 phiéu biéu quyét hop 1& 1a: 38.468.000 phiéu, twong tmg 38.468.000 cb phan, chiém
ty 1& 100% tong sé phiéu biéu quyét cta cd dong du hop va biéu quyét tai Pai hoi, trong
do:

The number of valid Voting ballots is: 38.468.000 ballots, corresponding to 38.468.000
Shares, representing 100% of the total Voting ballots of Shareholders attending and
Voting at the General Meeting, of which:
- S phiéu tan thanh la: 38.468.000 phiéu, chiém ty 1¢ 100% tong s6 phiéu biéu quyét
ctia cb déng du hop va biéu quyét tai Dai hoi.
The number of affirmative votes is: 38.468.000 ballots, representing 100% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.



- S6 phiéu khong tan thanh va khong c6 y kién 1a: 0 phiéu, chiém ty 18 0% tong s6
phiéu biéu quyét ctia cb dong du hop va biéu quyét tai Dai hi.
The number of dissenting votes and abstentions is: 0 ballots, representing 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

6. Théong qua viéc lra chon don vi kiém toan ddc 1ap cho nim tai chinh 2025 theo ndi dung
tai To trinh s6 21/2025/TTr-UBKT ngay 28/05/2025:
6. Approval of the selection of an independent Auditing firm for the Fiscal year 2025 as per the
Content in Proposal No. 21/2025/TTr-UBKT dated 28/05/2025:
a. S0 phiéu biéu quyét khong hop 18 1a: 0 phiéu, tuong tmg 0 c6 phan, chiém ty 1& 0% tdng
s6 phiéu biéu quyét cua cb dong du hop va biéu quyét tai Pai hoi.
The number of invalid Voting ballots is: 0 ballots, corresponding to 0 Shares,
representing 0% of the total Voting ballots of Shareholders attending and Voting at the
General Meeting.

. S6 phiéu biéu quyét hop 1¢ 1a: 38.468.000 phiéu, tuong ing 38.468.000 co phan, chiém
ty 1é 100% tong s phiéu biéu quyét cuia c¢d dong du hop va biéu quyét tai Pai hdi, trong
do:

The number of valid Voting ballots is: 38.468.000 ballots, corresponding to 38.468.000
Shares, representing 100% of the total Voting ballots of Shareholders attending and
Voting at the General Meeting, of which:

- S6 phiéu tan thanh la: 38.468.000 phiéu, chiém ty 1& 100% tong sé phiéu biéu quyét
ctia c6 déng du hop va biéu quyét tai Dai hi.
The number of affirmative votes is: 38.468.000 ballots, representing 100% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

- S6 phiéu khong tan thanh va khong c6 y kién la: 0 phiéu, chiém ty 18 0% tdng s6
phiéu biéu quyét ctia cd dong du hop va biéu quyét tai Dai hoi.
No. of dissenting and abstaining ballots is: 0 ballots, accounting for 0% of the total
Voting ballots of Shareholders attending and Voting at the General Meeting.

7. Théng qua Phuwong an phén phéi lgi nhuén nim 2024 va ké hoach phan phéi lgi nhuan
niam 2025 theo ndi dung tai To trinh s6 14/2025/TTr-HPQT ngay 28/05/2025:

7. Approve the 2024 Profit distribution Plan and the 2025 Profit distribution plan as per Content

in Proposal No. 14/2025/TTr-HDQT Date 28/05/2025:

a. SO phiéu biéu quyét khong hop 1€ 1a: 0 phiéu, tuong tmg 0 c6 phan, chiém ty 16 0% tdng
s6 phiéu biéu quyét ctia cb dong du hop va biéu quyét tai Dai hoi.

No. of invalid ballots is: 0 ballots, corresponding to 0 Shares, accounting for 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

b. S& phiéu biéu quyét hop 18 1a: 38.468.000 phiéu, twong img 38.468.000 c phan, chiém
ty 18 100% tdng s phiéu biéu quyét cua cd déng du hop va biéu quyét tai Dai hoi, trong
do:

No. of valid ballots is: 38.468.000 ballots, corresponding to 38.468.000 Shares,
accounting for 100% of the total Voting ballots of Shareholders attending and Voting at
the General Meeting, of which:
- S6 phiéu tan thanh 13: 36.848.000 phiéu, chiém ty 1& 95,79% tong sb phiéu biéu quyét
ctia ¢b dong du hop va biéu quyét tai Pai hoi.
No. of approving ballots is: 36.848.000 ballots, accounting for 100% of the total
Voting ballots of Shareholders attending and Voting at the General Meeting.
-S4 phiéu khong tan thanh/khong c6 y kién 1a: 1.200.000 phiéu, chiém ty 1¢ 4,21%



tong s6 phiéu biéu quyét cua cb dong du hop va biéu quyét tai Dai hoi.
No. of dissenting/abstaining ballots is: 1.200.000 ballots, accounting for 4,21% of
the total Voting ballots of Shareholders attending and Voting at the General Meeting.

8. Théong qua mirc chi tra thu lao Hji dong quan tri, Uy ban kiém toan nim 2024 va ké
hoach thu lao nim 2025 theo ndi dung tai To trinh s6 10/2025/TTr-HPQT ngay
28/05/2025:

8. Approve the remuneration for the Board of Directors, Audit Committee in 2024 and the

remuneration plan for 2025 as per Content in Proposal No. 10/2025/TTr-HPQT Date 28/05/2025:

a.

S phiéu biéu quyét khong hop 18 1a: 0 phiéu, twong mg 0 ¢b phén, chiém ty 18 0% tong
s6 phiéu biéu quyét ciia cb dong du hop va bidu quyét tai Dai hoi.

No. of invalid ballots is: 0 ballots, corresponding to 0 Shares, accounting for 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

S6 phiéu biéu quyét hop 18 1a: 38.468.000 phiéu, trong (mg 38.468.000 cb phén, chiém
ty 18 100% tdng sd phiéu biéu quyét cua cb dong du hop va biéu quyét tai Dai hoi, trong
do: o
No. of valid ballots is: 38.468.000 ballots, corresponding to 38.468. 003‘;

accounting for 100% of the total Voting ballots of Shareholders attending and Voling at
the General Meeting, of which:
-S4 phiéu tan thanh 1a: 38.468.000 phiéu, chiém ty 1& 100% tdng s phiéu
cua cb dong du hop va biéu quyét tai Pai hoi.
No. of approving ballots is: 38.468.000 ballots, accounting for 100% of the total
Voting ballots of Shareholders attending and Voting at the General Meeting.
- S phiéu khong tan thanh va khong c6 ¥ kién 1a: 0 phiéu, chiém ty 18 0% tbng sb
phiéu biéu quyét ciia c6 dong du hop va biéu quyét tai Dai hi.
No. of dissenting and abstaining ballots is: 0 ballots, accounting for 0% of the total
Voting ballots of Shareholders attending and Voting at the General Meeting.

9. Théng qua phwong an ting von diéu 1¢ thong qua hinh thirc phat hanh c6 phiéu dé tra
chi tré b tirc nim 2024 theo ndi dung tai To trinh 6 09/2025/TTr-HPQT ngay 28/05/2025
va thong qua ndi dung dwogc Pai hdi ddng cb dong thao luin Piéu chinh phwong an dwge
néu tai muc 2 Phan H Bién ban nay:

9. Approval of the plan to increase charter capital through the issuance of shares for the purpose
of paying dividends for the year 2024, as set out in Proposal No. 09/2025/TTr-HDQT dated

May 28, 2025, and approval of the content discussed and agreed upon by the General Meeting
of Shareholders regarding the adjustment to the plan specified in Item 2, Section H of these
Minutes.

a.

S6 phiéu biéu quyét khong hop 1€ 1a: 0 phiéu, tuong img 0 c¢b phan, chiém ty 1& 0% tong
s6 phiéu biéu quyét cua cb dong du hop va biéu quyét tai Pai hoi.
No. of invalid ballots is: 0 ballots, corresponding to 0 Shares, accounting for 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

S phiéu bidu quyét hop 18 1a: 38.468.000 phiéu, tuong tmg 38.468.000 cb phan, chiém
ty 18 100% tdng sé phiéu biéu quyét ciia cb dong du hop va biéu quyét tai Dai hoi, trong
do:
No. of valid ballots is: 38.468.000 ballots, corresponding to 38.468.000 Shares,
accounting for 100% of the total Voting ballots of Shareholders attending and Voting at
the General Meeting, of which:

- S6 phiéu tan thanh 1a: 38.468.000 phiéu, chiém ty 18 100% tong s6 phiéu biéu quyét



ctia ¢6 dong du hop va biéu quyét tai Dai hoi.
No. of approving ballots is: 38.468.000 ballots, accounting for 100% of the total
Voting ballots of Shareholders attending and Voting at the General Meeting.

- S6 phiéu khong tan thanh va khong c6 y kién 1a: 0 phiéu, chiém ty 1& 0% téng s&
phiéu biéu quyét ctia c6 dong du hop va biéu quyét tai Dai hoi.
No. of dissenting and abstaining ballots is: 0 ballots, accounting for 0% of the total
Voting ballots of Shareholders attending and Voting at the General Meeting.

10. Théng qua viéc bé sung nganh nghé kinh doanh ciia Cong ty C6 phan San xuit va Diu
tw Hoang Gia theo ndi dung tai Té trinh s6 015/2025/TTr-HPQT ngay 28/05/2025:
10. Approve the addition of Business lines of Royal Manufacture and Investment Joint Stock
Company as per Content in Proposal No. 015/2025/TTr-HPQT Date 28/05/2025:
a. S6 phiéu biéu quyét khong hop 1€ 1a: 0 phiéu, tuong tmg 0 ¢d phan, chiém ty 16 0% tong
s6 phiéu biéu quyét ctia ¢6 déng du hop va biéu quyét tai Pai hoi.
No. of invalid ballots is: 0 ballots, corresponding to 0 Shares, accounting for 0% of the
total Voting ballots of Shareholders attending and Voting at the General Meeting.

b. S6 phiéu biéu quyét hop 1¢ 1a: 38.468.000 phiéu, trong (mg 38.468.000 cb phan, chiém
ty 1¢ 100% tong s6 phiéu biéu quyét ciia ¢b dong du hop va bidu quyét tai Dai hi, trong
do:

No. of valid ballots is: 38.468.000 ballots, corresponding to 38.468.000 Shares,
accounting for 100% of the total Voting ballots of Shareholders attending and Voting at
the General Meeting, of which:
- S6 phiéu tén thanh 1a: 38.468.000 phiéu, chiém ty 1& 100% tong s6 phiéu biéu quyét
cua cd dong du hop va biéu quyét tai Dai hoi.
No. of approving ballots is: 38.468.000 ballots, accounting for 100% of the total

Voting ballots of Shareholders attending and Voting at the General Meeting.

-S4 phiéu khong tan thanh va khong c6 y kién 1a: 0 phiéu, chiém ty 18 0% tong s6
phiéu biéu quyét ctia cb dong du hop va biéu quyét tai Dai hoi.
No. of dissenting and abstaining ballots is: 0 ballots, accounting for 0% of the total

Voting ballots of Shareholders attending and Voting at the General Meeting.

11. Théng qua viéc sira di, b6 sung Piéu 1¢ Cong ty C6 phan San xuit va Piu tw Hoang Gia
theo ndi dung tai To trinh s6 016/2025/TTr-HPQT ngay 28/05/2025:

11. Approval of the amendment and supplementation of the Charter of Royal Manufacture and

Investment Joint Stock Company as per the content in Proposal No. 016/2025/TTr-HPQT dated

28/05/2025:

a. SO phiéu biéu quyét khong hop 18 1a: 0 phiéu, tuong tmg 0 ¢b phan, chiém ty 16 0% tong
50 phiéu biéu quyét ctia ¢ dong du hop va biéu quyét tai Dai hoi.

Number of invalid ballots: 0 ballots, corresponding to 0 shares, representing 0% of the
total ballots of shareholders attending and voting at the General Meeting.

b. S& phiéu biéu quyét hop 1& 1a: 38.468.000 phiéu, twong g 38.468.000 cd phan, chiém
ty 18 100% tong s phiéu biéu quyét cua cb dong du hop va biéu quyét tai Dai hoi, trong
do:

Number of valid ballots: 38.468.000 ballots, corresponding to 38.468.000 shares,
representing 100% of the total ballots of shareholders attending and voting at the General
Meeting, of which:
- S6 phiéu tan thanh 1a: 36.627.400 phiéu, chiém ty 1& 95,22% tong sb phiéu biéu quyét
cua cd dong du hop va biéu quyét tai Pai hoi.



Number of affirmative votes: 36.627.400 ballots, representing 95,22% of the total
ballots of shareholders attending and voting at the General Meeting.

- S phiéu khong tan thanh/khong c¢6 y kién la: 1.840.600 phiéu, chiém ty 1¢ 4,78%
téng sb phiéu biéu quyét cua cb dong du hop va bidu quyét tai Dai hoi.
Number of dissenting votes/abstentions: 1.840.600 ballots, representing 4,78% of
the total ballots of shareholders attending and voting at the General Meeting.

12. Thong qua giao dich véi cac bén lién quan va cac giao dich lién quan dén cip khoan vay,

bio ldnh, thé chip ciia Céng ty CH phan Sin xuit va Pau tw Hoang Gia theo ndi dung tai
Té& trinh s6 011/2025/TTr-HPQT ngay 28/05/2025:

12. Approval of related party transactions and transactions involving the provision of loans,
guarantees, and mortgages by Hoang Gia Production and Investment Joint Stock Company in
accordance with the contents of Proposal No. 011/2025/TTr-HPQT dated May 28, 2025.

a. S6 phiéu biéu quyét khong hop 18 1a: 0 phiéu, tuong g 0 cb phan, chiém ty 1 0% tng
s6 phiéu biéu quyét ctia ¢b dong du hop va biéu quyét tai Dai hoi.
Number of invalid ballots: 0 ballots, corresponding to 0 shares, representing 0% of the
total ballots of shareholders attending and voting at the General Meeting.
b. S6 phiéu biéu quyét hop 1¢ 1a: 38.468.000 phiéu, trong img 38.468.000 cd phin, chiém
ty 1& 100% tong sb phiéu biéu quyét cia cb dong du hop va biéu quyét tai Pai hoi, trong
do:
Number of valid ballots: 38.468.000 ballots, corresponding to 38.468.000 shares,
representing 100% of the total ballots of shareholders attending and voting at the General
Meeting, of which:
- S6 phiéu tan thanh la: 38.468.000 phiéu, chiém ty 18 100% tdng sb phiéu biéu quyét
ctia c6 dong du hop va biéu quyét tai Pai hoi.
Number of affirmative votes: 38.468.000 ballots, representing 100% of the total
ballots of shareholders attending and voting at the General Meeting.
- S6 phiéu khong tan thanh va khong c¢6 y kién 1a: 0 phiéu, chiém ty 18 0% tdng sb
phiéu biéu quyét cua cb dong du hop va biéu quyét tai Pai hoi.
Number of dissenting votes and abstentions: 0 ballots, representing 0% of the total
ballots of shareholders attending and voting at the General Meeting.

J. CAC VAN PE PUQC THONG QUA/ MATTERS APPROVED:

Béo céo két qua hoat dong san xuat kinh doanh nam 2024 va ké hoach san xuét kinh doanh
nim 2025 theo ndi dung tai Bao cdo s 03/2025/BC-RYG ngay 28/05/2025.

Report on Business Production Results for 2024 and business production plan for 2025 as per
the content in Report No. 03/2025/BC-RYG dated 28/05/2025.

Béo c4o hoat dong cuia thanh vién Hoi dong quan tri doc 1ap trong Uy ban kiém toan nim
2024 theo noi dung tai Bdo céo s 04/2025/BC ngay 28/05/2025.

Report on Activities of the Board of Directors independent members in the Audit Committee
Jfor 2024 as per the content in Report No. 04/2025/BC dated 28/05/2025.

Béo cdo hoat dong cua Hoi déng quan tri nam 2024 va ké hoach hoat dong nam 2025 theo ndi
dung tai Bao céo s6 014/2025/BC ngay 28/05/2025.

Report on Activities of the Board of Directors for 2024 and operations plan for 2025 as per
the content in Report No. 014/2025/BC dated 28/05/2025.

Béo céo tai chinh kiém toan cong ty me va hop nhit nim 2024 theo ndi dung tai T& trinh s&
08/2025/TTr-HPQT ngay 28/05/2025.



Audited Financial statements of the Parent Company and Consolidation for 2024 as per the
content in Proposal No. 08/2025/TTr-HPQT dated 28/05/2025.

- Béo céo vé viéc chua trién khai phuong 4n phat hanh trai phiéu riéng 1é theo ndi dung tai Bao
c4o s6 23/2025/BC-HPQT ngay 28/05/2025.
Report on the non-implementation of the private bond issuance plan as per the content in
Report No. 23/2025/BC-HDQT dated 28/05/2025.

- Viéc lua chon don vi kiém toan doc 1ap cho nam tai chinh 2025 theo noi dung tai To trinh s6
21/2025/TTr-UBKT ngay 28/05/2025.
The selection of an independent auditing firm for the Fiscal year 2025 as per the content in
Proposal No. 21/2025/TTr-UBKT dated 28/05/2025.

- Phuong an phan phéi loi nhuan nam 2024 va ké hoach phan phéi loi nhuan nam 2025 theo
nodi dung tai To trinh s& 14/2025/TTr-HPQT ngay 28/05/2025.
Profit distribution plan for 2024 and profit distribution plan for 2025 as per the content in
Proposal No. 14/2025/TTr-HPQT dated 28/05/2025.

- Mic chi tra thu lao Hoi d6ng quan tri, Uy ban kiém toan nam 2024 va ké hoach thu lao nam
2025 theo ndi dung tai T& trinh s§ 10/2025/TTr-HPQT ngay 28/05/2025.

Remuneration payment level for the Board of Directors, Audit Committee for 2024 and
remuneration plan for 2025 as per the content in Proposal No. 10/2025/TTr-HPQT dated
28/05/2025.

- Théng qua phuong 4n ting v6n diéu 1 thong qua hinh thirc phat hanh c¢b phiéu dé tra chi tra

cd tirc ndm 2024 theo ngi dung tai To trinh s6 09/2025/TTr-HDQT ngay 28/05/2025 va thong
qua ndi dung dugc Pai hoi ddng cb dong thao luan Piéu chinh phuong an dugc néu tai muc
2 Phan H Bién ban nay. Cu thé nhu sau:
Approval of the plan to increase charter capital through the issuance of shares for the
purpose of paying dividends for the year 2024, as set out in Proposal No. 09/2025/TTr-
HDQT dated May 28, 2025, and approval of the content discussed and agreed upon by the
General Meeting of Shareholders regarding the adjustment to the plan specified in Item 2,
Section H of these Minutes.

- Viéc bd sung nganh nghé kinh doanh cta Cong ty Cé phan San xuét va Diu tu Hoang Gia
theo ndi dung tai To trinh s6 015/2025/TTr-HPQT ngay 28/05/2025.

The supplementation of business lines of Royal Manufacture and Investment Joint Stock
Company as per the content in Proposal No. 015/2025/TTr-HPQT dated 28/05/2025.

- Viéc sira ddi, bd sung Diéu 16 Cong ty Cb phan San xuét va Dau tr Hoang Gia theo ndi dung
tai To trinh s6 016/2025/TTr-HDQT ngay 28/05/2025.

The amendment and supplementation of the Charter of Royal Manufacture and Investment
Joint Stock Company as per the content in Proposal No. 016/2025/TTr-HDQT dated
28/05/2025.

- Giao dich v&i cac bén lién quan va giao dich lién quan dén cap khoan vay, bao lanh, thé chap
cia Cong ty C6 phan San xudt va Pau tu Hoang Gia theo ndi dung tai TO trinh s6
011/2025/TTr-HPQT ngay 28/05/2025.

Transactions with related parties and transactions involving the granting of loans,
guarantees, or mortgages by Hoang Gia Manufacturing and Investment Joint Stock
Company, as detailed in the Proposal No. 011/2025/TTr-HPQT dated May 28, 2025
DHDCD 1y quyén/giao cho Hoi ddng quan tri toan quyén trién khai cac cong viéc néu trén theo
quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Cong ty va cac vin ban lién quan.
The GMS authorizes/assigns the Board of Directors full authority to implement the aforementioned
tasks in accordance with the Law on Enterprises, the Company's Charter, and relevant documents.




A.

BE MAC DAL HOV/ CLOSING MEETING

Chii toa Pai hdi tuyén bd bé mac Pai hoi.

The Chairperson of the General Meeting declared the closing of the Meeting.

Phién hop Pai hoi ddng cé dong thwong nién nam 2025 két thic vao hoi 17h15 phit cing
ngay.

The Annual General Meeting of Shareholders 2025 concluded at 17:15 on the same day.

Tt ca noi dung trong phién hop dugc lap thanh Bién ban va dugc Dai hoi dong ¢b déng nhét tri
thong qua. Bién ban gébm 09 trang, dugc 1ap thanh 03 ban, luu H) so van kién Pai hoi tai Van
phong Cong ty.

Nghi quyét Dai hoi dong c6 dong thuong nién nam 2025 s& duoc lap thanh van ban va cong bd
thong tin theo dung quy dinh cta Phap luat.

All matters discussed during the meeting were recorded in the Minutes and unanimously approved
by the General Meeting of Shareholders. The Minutes consist of 09 pages, made in 03 copies, and
filed in the General Meeting documentation at the Company’s Olffice.

The Resolution of the Annual General Meeting of Shareholders 2025 shall be prepared in writing
and disclosed in accordance with the provisions of law.

THU KY
SECRETARY

NGUYEN QUOC KHANH
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