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PAI HOI PONG CO DONG CONG TY CP SONG DA 10
Céin ctr Ludt Doanh nghiép va Ludt Chirng khodn,
Cén cir Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 ndm 2020 ctia Chinh phu
quy dinh chi tiét thi hanh mét sé diéu cia Lugt Chirng khodn;
Céin cir vao Diéu 1é t6 chize va hoat déng ciia Cong ty CP Séng Da 10;
Céin cir vao Bién ban hop s6 0.1.../BB-DHDCD ngay 26/6/2025 ciia Dai hoi déng cé
déng thuong nién nam 2025.

QUYET NGHI:
Pidu 1. Thong qua ké hoach SXKD niim 2025

1. Céc chi tiéu kinh € chu yéu

TT Chi tiéu PTV . K‘Ki gt 4423
Tong cong | Cong ty me
I | Tong gia tri SXKD 106 dong 1.392.000 |  1.161.000
1 | Gia trj xay lip 108 dong 1.309.100 |  1.139.000
2 | Gia tri SXKD ngoai xay lap | 10° dong 24.700 22.000
3 | Gi4 tri kinh doanh dién 106 dong 58.200 i
I1 | K¢ hoach tai chinh '
1 | Doanh thu 106 dong 1.267.000 | 1.043.000
2 | Nop nha nudc 106 dong ©49.000 31620
3 | Loi nhuan trudc thué 106 dong 25300 | 21.740
"4 | Lgi nhuan sau thué | 106 dong 20.240 17.390
5 | Ty suit 106 dong '
- | Loi nhuén c¢én bién (DT/LN) % 2,00 2,10
- | LNST/VDL (Céng ty me¢) % 4,10
III | K¢ hoach dau tu 106 dong 21120 21120

2. Cac nhi¢m vy trong tdm

a) Xdy dung céc bién phéap cu thé, t& chirc trién khai thyc hién toan dign céc ke hoach,
dam bio hoan thanh ké hoach SXKD 2025 va phan déu chi tra ¢ tirc cho c6 dong.

b) Té chirc thi cong cac cong trinh dam bao an toan, dung tién do, chit lugng cong
trinh theo hop ddng di ky, dic biét 1 cong trinh thuy dién tich ndng Bac A,

¢) Chidao Cong ty CP Thuy di¢n Nam He t6 chirc van hanh nha méy thiy dién Nam
He dtng quy trinh, quy dinh, ddm bao an toan cho thiét bi, con ngudi va cdng trinh xdy



dung. Tdi wu hoa qué trinh vin hanh may moc thiét bi, déng thoi tim moi giai phap dé gia
ting san lugng dién phat ra, dic biét 1a phat dién vao gid cao diém nhim dat gia tri san
lvong cao nhét, phan ddu hoan thanh ké hoach dé ra.

d) Tiép tuc tang cudng doi ngii lam cong tic ddu thau dé tham gia tiép thi, déu thau
cac cong trinh thudc nganh nghé ctia don vi, ddm bao viéc 1am cho nam 2025 va cac nam
tiép theo.

e) Chu ddng nghién ciru ¢ong nghé thi cong tai cong trinh dudng sit the do cao, nha
may di¢n hat nhén, ...d& ¢6 ké hoach chuin bi v& xe may, thiét bi, nhan lyuc;

f) Tap trung thu hdi cong no tai cc cong trinh d& giam gia trj khdi lugng do dang
va cong ng, ddng thoi co chu lai cac khoan ng vay ngin hang dé cai thién tinh hinh tai
chinh, néng cao hiéu qua SXKD; Tich cyc bam sét, chi dao cong tac thanh/quyét toan tai
cac cong trinh da thi cong xong nhu: XKM3, him Péo Ca, thiy dién NamPhak, thuy dién
Yaly, thuy di¢n Bak Mil...;

g) Xay dung phuong an tai co chu céc khoan déu tu dé trinh céc cap ¢ tham quyén
phé duyét; Tép trung nghién ctru, tim kiém co héi ddu tu dy an. Déi véi du t thiét bi thi
cong ning cao ning luc cin phai lap du 4n va td chirc thyre hién theo ding quy dinh cta
nha nude, didu 1é cong ty va Téng cong ty.

h) Thuc hién tiét kiém t6i da chi phi san xudt va chi phi quan 1y trén co sg: dinh bién
nhan sy, sip xép lai td chirc dé dam bao SXKD ¢6 hiéu qua.

i) Quan tam ddu tu xe méy, thiét b thi cong phi hop theo yéu ciu cong viée dé dap
{ing tién, d6 chét lugng c4c cong trinh.

i) Thudng xuyén ra soat cac quy ché, quy dinh d€ stra doi bd sung kip thoi cho phu
hop véi tinh hinh san xut kinh doanh va phit hgp véi quy dinh cta phép luét hién hanh.

(ty 18 tan thanh: 100% s6 ¢& phén c6 quyén bidu quyét tham dy) T

Pidu 2. Béo cdo tai chinh niim 2024 "o
Théng qua Béo cdo tai chinh tdng hop naim 2024 dugc kiém toan bi Cong ty TNHH AUU
Kiém toan va Tu vin UHY va két qua soét xét ctia Ban kidm soat tai Bo c4o ctia Ban kiém L

soat ngay 251/04/2025 trinh,DHDCD th’uc‘mg nién ndm 2025. ‘r}@tii
Hoi dong quén tri, Tong giam doc Coéng ty CP Séng Da 10 chiu trach nhiém trude S
phép ludt va cac c6 dong vé lap, trinh bay trung thyc va hop 1y béo céo tai chinh nam 2024
theo chudn muc ké toan, ché d6 ké toan doanh nghiép Viét Nam va cac ché do phap 1y ¢6
lién quan.
Déi véi bao cho tai chinh hop nhét, yéu cau khic phuc y kién ngoai trir duge don vi
kiém toan néu tai B4o cdo tai chinh hop nhit nim 2024 cia Séng Da 10.
(ty 1é tAn thanh: 100% s6 ¢ phén c6 quyén bidu quyét tham dy)
Pidu 3. B4o cao ciia Hoi ddng quan tri.
Théng qua B4o c4o cong tac quan tri nam 2024 (khdng bao gdm két qua SXKD hop
nhét) va phuong hudng, nhiém vy nam 2025 cta Hoi ddng quéan tri cong ty.

(ty 18 tAn thanh: 100% s6 ¢b phén cé quyén bidu quyét tham dw)



Pidu 4. Bao cdo ciia Ban kiém soat

Théng qua Béo céo s6 02/CT-BKS ngay 02/04/2025 ctia Ban kiém soét trinh DHDCD

thudng nién ndm 20235,

Khéng théng qua phuong dn phan phéi lgi nhuan nam 2024 nhu dé nghi cua HDQT

(ty 1€ tan thanh: 100% s6 ¢ phan c6 quyén biéu quyét tham du)
Pidu 5. Phwong 4n phan phoi lgi nhudn nim 2024

cong ty tai to trinh s6 325/TTr-HDQT ngay 02/04/2025

(ty 1 khong tén thanh: 95,36% s ¢& phan c6 quyén biéu quyét tham dy)

Pidu 6. Quyét todn thi lao ciia HDQT, BKS niim 2024 v ké hoach nim 2025
1. Théng qua quyét toan thli lao nim 2024 cua HPQT, Ban kiém soat nhu sau:

Thu lao/thang | Thu lao/thing
TT Chitc danh PVT | theo ké hoach | theo duge
niim 2024 quyét toan
I | Thanh vién HDQT Dong 4.000.000 4.000.000
2 | Trudng ban kiém soét Dong 3.000.000 3.000.000
3 | Thanh vién BKS Pong 2.000.000 2.000.000 |

2. Ké hoach thi lao nim 2025 cia HDQT, BKS

Thong qua vi¢c DHDCD uy quyén cho HDQT x4y dyng va phé duyét ké hoach thu
lao HPQT va BKS nam 2025 theo quy dinh cia Phap luét va Diéu 18 cong ty.

(ty 1¢ tan thanh: 100% sb ¢d phén c6 quyén bidu quyét tham du)
Pidu 7. Lya chon don vi ki€m todn niim 2025

Thong qua viéc DPHPCD by quyén cho HPQT lwa chon mdt trong s6 cac cong ty sau

70

thue hién kiém toan Béo c4o tai chinh ndm 2025 (tai thoi diém kiém todn phai da diéu kién ; H
theo quy dinh cuia Phap ludt): HAN

1. Cong ty TNHH kiém toén va tu vin UHY. DA 1(

2. Cong ty TNHH kiém toén va tu vdn A&C. - A

3. Cong ty TNHH kiém toan va tw van RSM Viét Nam. “3Q

(ty 1& tan thanh: 100% sb ¢ phin c6 quyén biéu quyét tham dy)

Ditu 8. Thong qua du thao cac hop ddng giao nhan thiu xdy 1ap gitta Cong ty CP
Séng Pa 10 vai Tong Cong ty Song Da (Nguoi ¢o lién quan (cb ddng 1a t chic sg hitu
trén 10% tdng s6 ¢ phin phd thong cia cong ty)) ¢b gi4 trj 16n hon 35% tdng gid tri tai
san ctia Cong ty CP Song Da 10 ghi trong béo cdo tai chinh gn nhét (tai thoi diém ky két)
nhu d& nghi cia HPQT Cong ty tai td trinh s6 612/TTr-HDQT ngay 22/05/2025;

(ty 1& tan thanh: 100% s6 ¢b phin c6 quyén biéu quyét tham du)



Pidu 9, Pidu khoan thi hanh

Céc ong, ba thanh vién Hoi ddng quan tri, Ban kiém soét, Téng gidm déc, pho Tong
giam déc, cac trudng phong chirc ning Cong ty va cac cong ty con theo chirc nang, nhiém
vu ciia minh ¢6 trach nhiém thi hanh Nghi quyét nay./.

Noi nhin:
- Nhu DPiédu 9;

- Cong ty con & céc d.vi tryc thude;

- Ngudi CBTT (dé cong bd);
- Luwu VT, Thu ky.
/A N

ﬁﬂy’}%@ DOAN CHU TICH
74 ‘OA'=.CHU TICH HPQT
/" CONG TY

(,0 Pufgm

4 7(]
SULEVe N TUAN LINH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

SONG DA 10 Poc 14p - Ty do - Hanh phiic
sé: 04 /BB-PHPCP Ha Néi, ngay 26 thang 06 ndm 2025
BIEEN BAN

Hop Dai hoi dong cb ddng thwong nién nim 2025
I. Thoi gian : tr 8h00, ngay 26/06/2025.

I1. Pia diém : Tﬁng 11, tda nha TCT Song Pa, dudng Pham Hung, Phudong My Dinh
1, Quan Nam Tir Liém, Thanh phd Ha Nbi,

111. Thanh phan tham dw

1. Céc cb dong ciia Cong ty

Tdng s6 cb ddng ¢b quyén du hop: 1.460 c¢b dong, so hitu 42.732.311 cd phan theo
danh sach do Trung tdm luu ky chimg khodn Viét Nam lap.

2. Cac thanh vién HPQT dwong nhié¢m va la Poan Chu tich ditu hanh Dai hoi
- Ong Tran Tuén Linh: Chu tich Hoi ddng quén tri, Chu toa.
- Céc thanh vién Hoi ddng quén tri khéc:

» Ong Nguyén Tudn Anh;

» Ong Pham Hoang Phuong;

» Ong DJ Pirc Manh,

» Ong Pham Vin Ting,

3. Ban kiém soat dwong nhi¢m
- BaLé Thi Mai Huong ~ : Trudng ban kiém soat;
. - Ong Nguyén Vian Thanh  : Kiém soat vién.

_BAV@iTéNga  :Kiém sodt vién.

IV. Ni dung chi tiét cude hop

1. Chwong trinh va Quy ché IAm viéc ciia Pai hoi

Ong Tran Tudn Linh trinh by chwong trinh, Quy ché lam viéc ctia Dai hdi va duoe
Dai hoi bidu quyét théng qua voi 100% sb ¢d phin tham du.

2. Ban thw ky, Ban thim tra tw cich ¢§ dong, Ban kiém phiéu

c“)pg Trép Tuén Linh chi dinh Ban Thu ky, Ban thdm tra tu c4ch c¢b dong va dé cur
Ban kiém phiéu va dugc Dai hi bidu quyét thong qua véi 100% sb c6 phin tham dy:

- Thw ky Pai hdi: 6ng Nguyén Van Poai 14 Trudng ban va ba Nguyén Thu Huong
1a thanh vién.

- Ban Thim tra tw cich ¢ déng: 6ng Duong Quang T - Trudng ban va ba Nguyén
Théi Phuong 1a thanh vién.

- Ban BAu cit va kiém phiéu: 6ng Pham Tién Diing — Trudng ban, c4c thanh vién:
6ng Nguyén Binh Minh va Dinh Puc Thai,



3. B4o c4o thim tra tu cach ¢b dong

Thay mét cho Ban Thém tra tu cach cb dong ong Duong Quang T .bdo cdo két
qua thim tra tu cach co dong: vao luc 8h50 co 17 ¢ dong tham dur truc tlep va thong qua
dai dién dugc uy quyén, s& hitu 27.901.028 ch phan tuong ung 65,29% vén diéu 18, Dai

hoi dong cb dong thudng nién nam 2025 Cong ty CP Song Pa 10 du diéu kién dé tién hanh
theo quy dinh ctia phép luét va diéu 1€,

4. Trinh bay cic bao cao, to trinh

4.1. K& hoach SXKD 2025: 6ng Pham Hoang Phuong.

4.2. BCTC nam 2024 d4 kiém toan: dng Nguyén Tuén Anh.
4.3, B4o c4o cuia HDQT: 6ng Trin Tuén Linh.

4.4. Bao cao cua BKS: Ba L.é¢ Mai Huong,

4.5. Phan phéi loi nhuan 2024: 6ng Nguyén Tuén Anh.

4.6. Thu lao cia HDQT, BKS: 6ng Pham Hoang Phuong.

4.7. Lua chon don vi kiém toan: Ban kiém soét.

4.8. T& trinh vé viée thong qua cac ndi dung chinh trong du thao cac hop dong xéy
lip gitta Cong ty CP Séng Pa 10 vai Téng cong ty Song ba co gid tri 16n hon 35% tong

gia tri tai sdn cia cong ty ghi trong bdo céo tai chinh gan nhit (tai thoi diém ky két): O
Nguy&n Tuin Anh.

5. Y kién, thao luin, hoi dap va bidu quyét cac van dé dd néu
Cb dong Tdng cong ty Song Da d& nghi:

- Vé Bdo cdo tai chinh téng hop ndm 2024:

+ HPQT, Tong gidm doc cong ty chiu trach nhiém trude phap ludt va cde c6 dong vé
Idp, trinh by trung thue va hop Iy bado cdo tai chinh nam 2024 theo chudn myec ké todn,
ché do ké todn doanh nghiép Viét Nam va cdc ché d phdp 1y cé lién quan.

+ Yéu cau Séng Pa 10 khdc phuc y kién ngoai tric diege don vi kiém todn néu tai Bdo
cdo tai chinh hop nhat ndm 2024.

- Vé Bdo cdo tinh hinh qudn tri céng ty ndm 2024 va phwong hiedng nhiém vu nam
2025 cua HDOT:

+ HDQT, Téng gidm doc cong ty té chire trién khai thie hién viée kiém diém vé cdc
gidi phdp khde phuc, cac danh gid va kién nghj ciia BKS tai bdo cdo 56 02/SP10-BKS ngay
02/04/2025 va bdo cdo két qua cho ¢ déng;

+ Yéu cau nguoi dai dién von ciia TCT Séng Da lam viéc véi HPQT cong ty to chirc
kiém diém, ddnh gia két qua SXKD ndm 2024, trong dé phdn tich rd nguyén nhdn ddn dén
két qua SXKD khéng hoan thanh ké hoach, cdc ton tai trong céng tdc quan Iy diéu hanh
SXKD chira duoc gidi quyét (nghiém thu, thanh quyét todn, thu héi céng no, bao gom céng

no tam teng cd nhan, gid tri do dang, co cau ng vay ngdn hang; Cdc y kién cua BKS va
kiém todn doc lap), cdc gidi phdp khdc phuc;
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+ HPQT, Tong gidm doc céng ty chi dao nguoi dai dién phan von ciia Séng Da 10
tai Séng Da 10.1 va Ndm He 6 chire kiém diém, déanh gid két qua SXKD ndm 2024, trong
dé, phdn tich rd nguyén nhdn, trach nhiém ting bo phan/don vi lién quan déan dén KQ

SXKD bi 16 cac gidi phdp khdc phuc dé hoat déng SXKD én djnh, hiéu qua va bdo toan
von.

- Vé Phicong dn phdn phoi loi nhudn nim 2024:

+ Khéng phan pho; loi nhudn ndm 2024 do loi nhudn chwa phan phéi trén bdo cao

tai chinh hop nhat dén 31/12/2024 16 nén khéng du diéu kién thuc hién (theo théng tu 50
200/2014/TT-BTC ngay 22/12/2014);

+ Yéu cau HDQT ngudi dai dién vén ctia TCT Song Da tai Séng Pa 10 xay drmg
phuong dn co cdu lai Séng Pa 10.1, Hruy dién Nam He d@é dam bao hoat dong SXKD 6n

dinh, hiéu qud, cé logi nhudn, bao toan vén ctia Song Pa 10 va dit diéu kién dé phdn phoi
loi nhudn tai cong ty me.

- Vé vdn dé quan tri céng ty.

+ Xdy dung phuong an tdi co céu cdc khoan déu tw dé trinh cde cdp c6 tham quyén
phé duyét; co bién phap quyét li¢t tap trung phdn logi, thu héi cong no, gtam gia tri do
dang, hang ton kho, déng thoi co cdu lai cdc khoan ng vay ngdn hang dé cdi thién tinh
hinh tai chinh, ndng cao hiéu qua SXKD,

+ Tédp trung thuc hién cdc goi thdu xdy ldp da ky két dam bdo chét heong, tién dé va
hiéu qua SXKD; Tdp trung cdc giai phdp hoan thanh ké hoach SXKD nam 2025 va chi trd
¢6 tire cho cb dong.

Céu héi 1. Tién a@p thu hoi cong ng ciia Cong ty?

Ong Trin Tuin Linh tra 10i: Tir trude ndm 2023, cong ng ctia Séng Da 10 rat lon,
khoang 1.200 t)’f Tir 2023-2024 dén nay cong ty d rit tich cyc thu vbn nén cong ng hién
nay da giam xudng con khoang 700ty, trong dé cong ng tai Cong ty CP dign Viét Lao la
16n nhit (khoang 400 ty). Cong ng tai Cong ty CP dién Vigt Lao 16n la do cong tac quyet
toan tai Cong trinh thiy di¢n Xekaman] va Xekaman3 van dang ton tai. Hién nay, ve phén
ho so quyét todn clia Sdng Da 10 co ban dd hoan thién, tuy nhién nhitng vudng mic lai &
cac don vi khéc ¢6 lién quan din dén viée quyét toan cua cong trinh chua g1a1 quyét dugce
nén van phai chg. Cong ty dang phdi hop chit ché voi Téng cong ty (tbng thiu) dé quyét
toan hai cdng cong trinh trén, du kién tr nay dén 2026 s& co két qua tich cuc;

O Trin Tuén Linh néi thém: Hién nay, tin dung ciia cong ty dang & mic cén bing,
tinh trang kho khan da din duge thao g, rit mong céc cb dong kién tri va tiép tuc chia sé
khé khan voi cong ty thém thoi gian nita. Yéu cau ban ldnh dao Cong ty hoan thanh viée
chi tra ¢b tirc nam 2020 trude khi PHPCD ndm 2026.

Cau héi 2. Cong ty c6 dw kién ting von diéu I¢ khong?

Ong Tran Tuén Linh tra 16i; Hién nay, hoat dong SXKD ctia cong ty dang trong giai
doan khoi séc, tuy nhién khéi lugng cong viée cling chua nhiéu, trong ngén han thi cdng
ty chua ké hoach ting vén,

i)
A
Ca,
i!}gG
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Sau khi thao luan, Dai hoi bidu quyét cac ndi dung trong chuong trinh Dai hoi.
6. Nghi giai lao

Dai hoi nghi giéi lao trong 30 phut.

7. Két qua biéu quyét

Ban kiém phiéu trinh bay két qua kiém phiéu.

7.1. K& hoach SXKD nim 2025

- T4n thanh: 27.901.028 cb phén, chiém ti 1§ 100% sb ¢b phan c6 quyén biéu quyét
tham du tai dai hi.

- Khong tan thanh: 0 cb phén, chiém ti 1€ 0% s6 ¢b phén c6 quyén biéu quyét tham
duy tai dai hoi.

- Khong c6 ¥ kién: 0 cb phan, chiém ti 1& 0% sb cb phan ¢6 quyén biéu quyét tham
dy tai dai hoi.

7.2. B4o céo tai chinh nim 2024 da kiém toan

- Tan thanh: 27.901.028 c¢b phan, chiém ti 1& 100% sb ¢b phin ¢ quyén biéu quyét
tham du tai dai hoi.

- Khong tan thanh: 0 ¢b phan, chiém ti 18 0% s6 cb phén cé quyén biéu quyeét tham
du tai dai hoi.

- Khong ¢6 ¥ kién: 0 cb phén, chiém ti 1& 0% s6 ¢ phan ¢ quyén biéu quyét tham
dy tai dai hoi.

7.3. Béo c4o ctia Hoi ddng quan tri

Pé nghi théng qua Bao cdo tinh hinh quan trj cong ty nim 2024 (khdng bao gbm két
qua SXKD hgp nhét) va phuong hudng, nhiém vy ndm 2025 cua HPQT cong ty

- Tén thanh: 27.901.028 c¢b phan, chiém ti 1& 100% sb ¢b phin ¢6 quyén biéu quyét
tham du tai dai hoi.

_ Khéng tan thanh: 0 c¢d phan, chiém ti 1 0% sb ¢b phin ¢6 quyén biéu quyét tham
du tai dai hoi. '

- Khéng ¢6 ¥ kién: 0 ¢d phan, chiém ti 18 0% sb ¢ phin c6 quyén biéu quyét tham
du tai dai hoi.

7.4, Béo cdo cua Ban kiém soat

- Tén thanh: 27.901.028 ¢4 phin, chiém ti 18 100% s6 c& phin c6 quyén bidu quyét
tham du tai dai hoi.

- Khong tan thanh: 0 c¢d phan, chiém ti 18 0% sb cb phin c6 quyén bidu quyét tham
du tai dai hoi.

- Khong ¢6 ¥ kién: 0 b phan, chiém ti 18 0% sb cb phin c6 quyén bidu quyét tham
du tai dai hoi.

a-
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7.5. Phan phéi lgi nhudn 2024

- Tén thanh: 1.293.621 ¢d phin, chiém ti 1€ 4,64% s6 ¢b phin c6 quyén biéu quyét
tham du tai dai hoi.

- Khong tan thanh: 26.607.407 ¢b phan, chiém ti 18 95,36 % s6 ¢b phén ¢6 quyén biéu
quyét tham du tai dai hoi.

- Khéng c6 y kién: 0 ¢ phin, chiém ti 1§ 0 % s6 ¢b phan c6 quyén biéu quyct tham
du tai dai hoi.

7.6. Thu lao cia HDQT, BKS nam 2024 va ké hoach nam 2025

7.6.1 Quyét toan thi lao thanh vién HDQT va BKS niam 2024

- Tén thanh: 27.901.028 cd phén, chiém ti 16 100% s6 cb phin c6 quyén biéu quyét
tham du tai dai hoi.

- Khong tan thanh: 0 cb phin, chiém ti 18 0% s6 ¢b phin c6 quyén biéu quyét tham
dur tai dai hoi.

- Khéng c6 ¥ kién: 0 cd phn, chiém ti 18 0% s6 c6 phin c6 quyén biéu quyét tham
du tai dai hdi.

7.6.2 K& hoach thu lao thanh vién HDQT va BKS nam 2025

P& nghi DHDCD ty quyén cho HDQT Céng ty xay dung va phé duyét ké hoach thu
lao HPQT va BKS nam 2025 theo quy dinh ctia Phép luat va Diéu I€ cong ty.

- Tén thanh: 27.901.028 cb phin, chiém ti 18 100% s6 c6 phén c6 quyén biéu quyét
tham du tai dai hoi.

- Khong tén thanh: 0 c¢d phan, chiém ti 1& 0% s6 ¢b phin co quyén biéu quyét tham
dur tai dai hoi.

- Khong c6 ¥ kién: 0 cd phén, chiém ti 1& 0% sb c¢b phin c6 quyén biéu quyét tham
dur tai dai hoi.

7.7. Lua chon don vi kiém toan nam 2025

- Tén thanh: 27.901.028 cb phin, chiém ti 16 100% sb cb phan c6 quyén biu quyét
tham du tai dai hdi.

- Khong tAn thanh: 0 cb phan, chiém ti 18 0% s6 ¢b phin co quyén biéu quyét tham

dur tai dai hoi.

- Khong c6 y kién: 0 ¢b phan, chiém ti 16 0% sé ¢b phin c6 quyén biéu quyét tham
du tai dai hdi.

’ 7.8. T trinh vé viée thong qua céc ndi dung chinh trong dy thao céc hop dong xay
1ép gifta Cong ty CP Song Pa 10 vai Tong cong ty Song Da cd gi tri 16n hon 35% tong
gi4 trj tai san ctia Cong ty CP Séng Da 10 ghi trong BCTC gan nhit (tai thoi diém ky két)

- Tén thanh: 1.293.621 ¢b phin, chiém ti 16 100% sé ¢b phin c6 quyén biéu quyét
tham du tai dai hdi.

- Khong tan thanh: 0 ¢ phin, chiém ti 18 0% sé ¢b phan ¢4 quyén biéu quyét tham
du tai dai hoi.



6
- Khong co y kién: 0 cb phan, chiém ti 1¢ 0% s6 ¢6 phan co quyén biéu quyét tham
dy tai dai hoi.

K&t qua kiém phiéu dugc Ban kiém phiéu trinh bay trude Dai hdi va duge thong qua
véi ti 18 100% sb c¢d phan tham du.

8. Thong qua Bién ban va Nghj quyét

Ong Nguyén Van Doai thay mat Ban Thu ky da trinh bay Bién ban hop va du thao
Nghi quyét ciia Dai hoi va duge thong qua voi 100% sb ¢b phan tham dy Dai hoi.

V. Bé mac

Ong Trdn Tuén Linh thay mit Poan Chu tich tuyén bd bé mac Dai hoi. Pai hoi két
thiic vao 10h 30 cung ngay./.
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TONG CONG TY SONG DA-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP SONG DA 10 Poc 1ap - Tw do - Hanh phiic

BIEN BAN KIEM PHIEU
TAI DAI HQI CO PONG THUONG NIEN NAM 2025
CONG TY CP SONG DA 10

I. Thoi gian kiém phiéu: Tir 10 gior 15 phut dén 10 gio 40 phit ngay 26/6/2025 tai thng
11 tda nha Séng Da, dudng Pham Hing, P M§ Binh 1, Q Nam Tir Liém, Ha Noi,

II. Thanh phin Ban kiém phiéu.

- Ong Pham Tién Diing - Trudng ban.
- Ong Nguyén Binh Minh - Thanh vién.
- Ong Pinh Puc Théi - Thanh vién.

IIL. N§i dung: Kiém tra phiéu biéu quyét cac van dé tai Dai hdi b dong thudng nién
nim 2025 ciia Cong ty CP Song Pa 10 nhw sau:

- Téng ) phiéu phéat ra la: 17 phiéu, dai dién cho 27.901.028 cb phﬁn tham dur;
- Téng s6 phiéu thu v& 1a: 17 phiéu, dai dién cho 27.901.028 ¢ phén;
- Trong d6 s& phiéu hop 1€ 1a: 17 phiéu, trong duong 27.901.028 ¢d phan tham du;
- $6 phiéu khong hop 1€ 1a: 0 phiéu, trong duong 0 c¢d phén tham du.
KET QUA BIEU QUYET CAC NOI DUNG NHU SAU:
1. Théong qua ké hoach SXKD niim 2025;

- Téan thanh: 27.901.028 ¢b phén, chiém ti 1& 100% s6 c& phin c6 quyén bidu quyét
tham du tai dai hoi.

- Khéng tén thanh: 0 c¢b phén, chiém ti 18 0% sé cb phén ¢6 quyén biéu quyét tham
du tai dai hoi.

- Khéng ¢6 y kién: 0 c¢b phén, chiém ti 16 0% sé cb phan ¢6 quyén bidu quyét tham
du tai dai hoi.

2. Thong qua bdo cdo tai chinh nim 2024 d3 kidm ton:

- Tén thanh: 27.901.028 cb phn, chiém ti 16 100% sb cb phin c6 quyén bidu quyét
tham duy tai dai hoi.

- Khong tén thanh: 0 c¢d phén, chiém ti 1€ 0% sé cb phén ¢6 quyén bidu quyét tham
du tai dai hoi.

- Khong ¢6 ¥ kién: 0 cb phan, chiém ti 1& 0% sb cb phén ¢6 quyén bidu quyét tham
du tai dai hoi.

3. Béo c4o ciia Hoi ddng quan tri:

- Tén thanh: 27.901.028 c6 phén, chiém ti 18 100% s6 ¢ phin c6 quyén bidu quyét
tham du tai dai hoi.

- Khéng tén thanh: 0 ¢& phan, chiém ti 18 0% sé cb phan ¢6 quyén bidu quyét tham




du tai dai hoi.

- Khong ¢ ¥ kién: 0 ¢b phin, chiém ti 16 0% sb cb phan c¢6 quyén biéu quyét tham
dur tai dai hoi.

4, Thong qua Bao céo ciia Ban kiém soat:

- Tén thanh: 27.901.028 cb phén, chiém ti 1& 100% s6 cb phan c6 quyén biéu quyét
tham du tai dai hoi.

- Khéng tan thanh: 0 ¢6 phén, chiém ti 16 0% s6 ¢b phén c6 quyén bidu quyét tham
du tai dai hoi.

- Khéng ¢6 ¥ kién: 0 cb phan, chiém ti 16 0% s6 ¢b phén c6 quyén bidu quyét tham
du tai dai hoi.

5. Théng qua phwong 4n phan phéi li nhuin 2024:

- T4n thanh: 1.293.621 ¢b phin, chiém ti 18 4,64% s6 cb phén c6 quyén biu quyét
tham dy tai dai hoi.

- Khéng tén thanh: 26.607.407 c6 phén, chiém ti 18 95,36% sb cb phén ¢6 quyén
biéu quyét tham dur tai dai hoi.

- Khéng ¢ y kién: 0 cb phén, chiém ti 1& 0% sb cb phan ¢ quyén biéu quyét tham
du tai dai hoi.

6. Thong qua vigc chi tri thi lao ciia HDQT, BKS niim 2024 va ké hoach niim
2025:

- Téan thanh: 27.901.028 c¢b phén, chiém ti 1¢ 100,% s6 ¢b phin c6 quyén biéu quyét
tham du tai dai hoi.

- Khéng tan thanh: 0 ¢d phin, chiém ti 16 0% sb cb phan cé quyén biéu quyét tham
dur tai dai hoi.

- Khéng ¢6 v kién: 0 ¢b phan, chiém ti 16 0% sé cb phdn ¢ quyén biéu quyét tham
du tai dai hoi.

7. Thong qua lya chon don vi kiém todn nim 2025:

- Tén thanh: 27.901.028 cb phén, chiém ti 1& 100% sb cb phén ¢6 quyén biéu quyét
tham duy tai dai hoi.

- Khéng tén thanh: 0 c¢b phan, chiém ti 16 0% sb cb phan c6 quyén biéu quyét tham
du tai dai hoi.

- Khong c6 ¥ kién: 0 c¢b phén, chiém ti 16 0% sb cb phén c6 quyén bidu quyét tham
du tai dai hoi.

8. Thong qua cAc ndi dung chinh dw thio cic hop dong xiy lap glu'a Cong ty
CP Séng Da 10 véi Tong cong ty Song Pa-CTCP c¢6 gia tri lon hon 35% tong gia tri
tai sdn ciia Cong ty CP Song Pa 10 ghi trong bio cdo tai chinh gin nhit:

- Tén thanh: 1.293.621 c¢b phén, chiém ti 16 100% sb cb phin c6 quyén biéu quyét
tham du tai dai hoi.

- Khéng tén thanh: 0 ¢4 phén, chiém ti 1& 0% sb cb phin c6 quyén biéu quyét tham
du tai dai hoi.

- Khéng c6 y kién: 0 ¢b phan, chiém ti 16 0% s6 cb phén ¢6 quyén bidu quyét tham
du tai dai hoi.
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Bién ban kiém phleu dugc 14p tai Dai hoi cb dong thuong nién ndm 2025 - Cong ty
cb phan Song Pa 10 véi sb lwgng 02 ban.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG PA 10 Poc lap - Ty do - Hanh phiuc

Ha Néi, ngay 26 thang 6 nam 2025

BIEN BAN THAM TRA TU CACH CO DPONG
DU DAI HOI PONG CO PONG THUONG NIEN NAM 2025

- C#n cur Luat doanh nghiép s6 59/2020/QH14, c6 hiéu luc ké tir ngay 01/01/2020;

- Can ctt Diéu 16 Cong ty cb phin Song Da 10.

Hém nay, ngay 26/6/2025 tai Hoi truong Cong ty CP Song Da 10, Téng 11, Toa
nha Séng Pa, dudng Pham Hung, phuong My Dinh 1, quan Nam Tur Liém, TP Ha Noi.

Céng ty CP Séng ba 10 tién hanh té chirc Pai hoi dong ch dong thuong nién ndm
2025. Puge su nht tri ciia Dai héi, Ban thAm tra tu cach cb dong gdm:

1. Dwong Quang T - Trudng ban
2. Ba Nguyén Thi Thai Phwong - Thanh vién
3. Ba Pham Thi Phwong - Thanh vién

Cin ctr vao Quy ché Pai hoi va danh sach cb dong tham du Dai hoi c6 dong
thuong men Cong ty. Ban thdm tra tu cach cb dong da tién hanh lam céc thu tuc thdm tra
tur cach ¢b dong véi két qua nhu sau:

1. S6 lwgng ¢ déng tri¢u tap dw Dai hoi: 1.460 cd dong; véi thanh phan va co
cdu cd dong nhu sau: 4

(,Uh
- Cb déng 1a To chire trong nude gom: 09 td chire; twong ung voi 27.258.436 ¢d (U !
phén; chiém 63,79 % vén diéu 1&. \ » SONG

_ - Cb dong 14 T4 chirc nuée ngoai gdm: 05 td chire; twong ng voi 47.326 cb phan y””\\
chiém 0,11 % vén diéu I¢.

- C dong 1a ca nhan trong nudc gdm: 1.396 c4 nhén; tuong ng véi 14.673.221 cb phén;
chiém 34,34 % vén diéu 1¢.

- Cb dong la nguoi nuoc ngoai gdbm 50 c4 nhén; twong Gmg véi 753.328 cb phan; chiém
1,76 % von diéu 1¢.

2. 6 dai biéu ¢ ddng chinh thire c6 mit dy Pai hoi gdm 17 ngudi; trong do:

- Cb dong 1a To chirc trong nudce gdm: 02 6 chuc trong g véi 26.665.439 cd
phén; chiém 62,4 % vén diéu 18

- Cb déng 1a TS chirc nude ngoai gom: 0 to chirc; tuong tng v6i 0 ¢d phan; chiém
0 % von diéu €.

- C6 dbng 1a c4 nhan trong nude gdm: 15 c4 nhan; twong ung vaéi 1.235.589 ch
phé‘m; chiém 2,89 % vén diéu 18.

- Cb déng 1a ¢4 nhan nude ngodi gom 0 ca nhén; tuong Gng vdi 0 ¢o phén; chiém
0 % vén diéu 12. N,
\er



3. Két qua kiém tra vao hdi 08h00:

- S6 ¢b dong du tu céach: 17 cd déng; twong tmg véi 27.901.028 c¢b phan; chiém
65,29 % von diéu 8.

- Sb cb dong khong du tu cach: 0 cb dong; tuong tmg voi 0 cd phén; chiém 0 %
von diéu 1&.

Déi chiéu véi quy dinh tai Diéu 145 Luat Doanh nghxep sé 59/2020/QH14 cua

Quoc héi va Diéu 19 Diéu 1é Cong ty, Dai hoi du diéu kién dé tién hanh hop Dai héi dong
¢ dong thudng nién ndm 2025,

Bién ban tham tra tu cach cb dong két thuc vao hdi 08h 30 cung ngay.

QA TM. BAN THAM TRA TU CACH CO PONG
Trwéng ban
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C(“)N(; TY cg’) PHAN
SONG DA 10

Sé: 320/TTr-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
DPic 1ap - Ty do - Hanh phiic

Ha Ngi. ngay 02 thang 04 nam 2025

TO TRINH
K€ hoach sdn xuat kinh doanh niim 2025

Kinh giri: Dai hoi dong ¢ dong Cong ty Cb phén Song Ba 10

Cén cir vao Ludt doanh nghiép;

Cdn cir vao Diéu lé t6 chirc va hoat déng cia Cong ty;

C#in ¢t vao nguodn lye va tinh hinh thue té cua Cong ty, Hoi ddng quén tri x4y dung
ké hoach san xuét kinh doanh ném 2025 nhu sau

L. CAC CHI TIEU KINH TE CHU YEU

. K& hoach 2025 j
TT Chi tiéu PTV = — ~
Tong cng | Cong ty me |
I | Tong gia trj SXKD - 10° dong 1.392.000 1.161. ooﬂ
I | Gia tri kinh doanh xay iap | 109 dong 1.309.100 1.139.000
2 | Gia tri SXKD ngoai xay lap 106 dong 24.700 22.000
3 | Gi4 trj kinh doanh dig¢n .10 dong 58.200 B
II | K& hoach tai chinh N
1 | Doanh thu 106 dong 1267.000 | 1.043.000
2 | Nop nha nude 106 déng 49.000 31.620 |
3 | Lgi nhuan trude thué 106 dong 25.300 21.740 |
4 | Loi nhuan sau thué 106 dong 20240  17.390
5 | Ty suat 106 dong -
- | Loi nhuén can bién (DT/LN) % 2,00 2,10 |
- LNST/VDL (Cong ty me) % 4,10
0I | K& hoach dau tu 10 dong 21.12

I1. Céc nhiém vy trong tim

1. X4y dung céc bién phap cu thé, to chirc trién khai thuc hién toan dién cac||ké

hoach, dam béo hoan thanh ké hoach SXKD 2025.

<

trinh theo hop dong da ky, dac biét 1a cong trinh thuy dién tich ndng Bac Ai.
3, Thudng xuyén ra soat cac quy ché, quy dinh dé stra dbi bd sung kip thoi cho phu

oG T

cO PHA

SAR T A
SONG DA

.

2. Té chirc thi cong cic cong trinh ddm béo an toan, ding tién do, chit lugng con\g\' \,, : ”

hgp vai tinh hinh san xuit kinh doanh va phit hop véi quy dinh ctia phép luét hién hanh.

4, Chi dao Céng ty CP Thuy dién Ném He td chirc van hanh nha méy thuy dién
Nam He dung quy trinh, quy dinh, ddm bao an toan cho thiét bi, con ngudi va cong trinh
xay dyng. Tdi uu hoa qud trinh vdn hanh méy moc thiét bi, ddng thoi tim moi giai phap
dé gia ting sén lu(mg dién phat ra, dc biét 1 phét dién vao gio cao diém nhim dat gia tri
san lugng cao nhét, phan d4u hoan thanh k& hoach dé ra.



5. Tiép tuc ciing ¢ x4y dung doi ngii 1am cong tac d4u thdu du manh dé tham gia
tiép thi, déu thiu céc cong trinh thude thé manh ctia don vi, dam bao viée 1am cho nim
2025 va c4c nam tiép theo dam bao muc tiéu tang trudng hai con s&; Phdi hop chit ché
v6i Téng cong ty dé tham gia tiép thi, du thiu cac cong trinh theo chién luge tiép thi,
dAu thiu cuia Tng cong ty.

6. Chi dong nghién ciru cong nghé thi cdng tai cdng trinh dudng sit téc do cao, nha
mdy dién hat nhan, ...d& c6 ké hoach chuén b v& xe may, thiét bi, nhan luc;

7. Téap trung thu vdn, thu hdi cong ng tai cdc cong trinh dé giam gia tri khéi lugng
d¢ dang va cdng ng.

8. Tich cuc bam sat, chi dao cong tac thanh/quyét toan tai cac cdng trinh da thi cong
xong nhu: XKM3, him Déo Ca, thuy dién NamPhak, Yaly, Bak Mil...;

9. Tap trung nghién ctru, tim kiém co hoi ddu tw dy 4n. DI véi dau tu thiét bi thi
cong néng cao ning luc can phai 1ap dy 4n va td chirc thuc hién theo ding quy dinh cua
nha nude, didu 1é cong ty va Tdng cong ty.

10. Thuc hién tiét kiém t8i da chi phi san xuét va quan ly trén co s&: dinh bién nhan
sur, sép xép lai td chirc dé dam bao SXKD c6 hiéu qua.

11. DAu tu xe may, thiét bi thi cng theo du 4n dugc phé duyét.

12. Thu xép vén Tra ng gbc va 1ai cac Ngan hang theo lich bidu. Khong dé phat sinh ng
qua han, ng x4u. Duy tri va phat trién quan hé vdi cac td chire tin dung dé dam bao vén cho
hoat ddng SXKD ctia Cong ty véi chi phi thép nhat.

Trén ddy 1a ké hoach SXKD nam 2025 ciia Cong ty, kinh dé nghi Dai hoi dong ¢b
d6ng xem xét. thdng qua./.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

SONG PA 10 Dgc 1ap - Tw do - Hanh phiie
Sé: 394 /TTr-HDQT Ha Néi, ngay D) thang¢p ndm 2025
TO TRINH

Vv Thong qua b4o céo tai chinh nim 2024 da dwgc kiém toan

Kinh gtri: Pai hoi ddng c6 dong Cong ty C4 phén Séng Da 10

Cdn cie vao Ludt doanh nghiép;
Cén cir vao Diéu 1é 16 chirc va hoat dong ciia Cong ty;

Hoi ddng quan tri Cong ty CP Séng Da 10 kinh trinh DHDCD phé duyét Béo céo
tai chinh hop nhat nam 2024 va Bdo céo tai chinh riéng nam 2024 cua Cong ty CP Song
Pa 10 da duoc kiém toan bai Cong ty TNHH Kiém toan va Tu van UHY.

Céc bio cao tai chinh trén da duge cong bd thong tin day du theo quy dinh, dbng thoi
dugc dang tai trén website ciia Cong ty CP Song Da 10: http://www.songdal0.com.vn.

Pé tién theo ddi, HPQT kinh guri kém theo to trinh nady la Ban rat gon cua Béo cao

tai chinh cho nam tai chmh két thic ngay 31/12/2024 da duge kiém todn boi Cong ty
TNHH Kiém toan va Tu vin UHY, bao gom.

- Bdo cdo kiém todn déc ldp;

- Bang cdn aéi ké todn;

- Bdo cdo két qua hoat dong san xudt kinh doan;
- Bdo cdo hru chuyén tién t¢.

Kinh trinh Dai hoi ddng cb dong xem xét, thong qua./.

Noi nhdn: CONG TY
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g;-? U HY CONG TY TNHH KIEM TOAN VA TUVAN UHY
(/ 4 B Tang 5; Thip B2, Toa nha Roman Plaeo;
ContmirpesiAny .78 Hitu, P, Dgi M, Q. Nam Ter Liém, Tp: Ha Noi
I:+8d 24 5678 3999
[ sinfo-uhy@uhy.vin

nhy.an

Na: 303/72025/UITY-BCKT

BAO CAO KIEM TOAN DQC LAP
Vé Rdo cdo tai chinh higp ahidit ctia Cong ty C6 phan Nong Da 10
Cho néim 1 chinh két thiic ngay 31/12/2024
Kinh giris Chc cb dong
Hoi ding Quin rj vA Ban Tong Gidm dbe
Cong ty Cb phin S6ng DA 10

Chiing toi dii tién hinh kiém todn Béo cho tai chinly hop nhét clia Cong fy Cb phiin Song DA 10 (sau
diy goi tht Ia “Cong ty”) dugo 13p nphy 26 théng 3 niim 2025, t¥ trang 06 dén trang 47 kém theo, bao
odii: Bang Cén dbi ke todn hop nhét tai ngdy 31/12/2024, Bdo cdo ket qui hoat dong kinh doanh hap
nhit, Béo cdo L chuyén tién t¢ hop nhfit cho n#m tai chinh két (hic cling ngdy va Bin Thuyét minh
‘Bfio cho (A chinh hgp nhat.

Trach nhifm ciia Ban Thng Gidm dbe

Ban T'éng Gidm dbe Cang ty chiju trich nhidm vé vige lip va trluh bay trung {hyre va hgp ly Bédo cdo
(i chinh hop nhit cta Cong ly theo chun muc k& (on, ché dd ké todn doanh nghigp Vigt Nam va
che quy dinh phap ly c6 lién quan dén viéc 1ap vA trinh biy Biio cio {ai ¢hinh hop nhat va chiu tréch
nhigm v& kiém sodt ndi b mé Ban Tang Gidmn dbe xdc dinh 1 chn thiét d& dam blo cho viée 1dp va
trinh biy Bdo chao tai chinh hop nhit Khidng <6 sai sot trong yéu do gian lin hodic nhém lin,

Trach nhi§m cia Kiém todn vién

hich nhiem e ching 16i 12 dua ra y kién vé Bho cio thi chinh hop nhit dya tedn két qua clia cudo
kidm toAn. Chiing thi di tién hanh kifm toéin theo cic chuiin muc kiém toAn Vigt Nam. Cdc chufin
nye ndy yéu ciu ching ti tufn thi ohudn myc vA e quy dinh v& doo dits nghe nghigp, 1dp ké hogeh
va thyc hién cube kidm todn dé dat duge syt dam bao hop 1y v& vige Tign Biio cdo tdi chinh hop nhit
clia Cong ty ¢6 cdn sai sét trong yéu hiay Khiting, '

Cong vite kibm todn bao gdm thyre hign cho thi tyc nhim (hu thip cfc bing ching kiém todn vé ofc

sb lidu va thuyét minh rén Béo cfo thi chinh hyp nht. Cée thirtuc kiém toén dugc lya chon dyatrén
x¢ét dofin clia kié:_n toku vién, bao gdm dénh gié rii ro cd sai s trong yén trong biio cho tai chinh do
gian 1n hoje nham {in, Khi thye hign dfinh gid chc.rii 1o ndy, kiém toan vién dd xcm xét kidm sodt
ndi b cua Cang ly lién quan dén viée Igp vi trinh by Béo cdo 131 chinh hop nhét trung thye, hop 1y
nhitm thidt ké cée th tue kiém tofn phi hep voi tinh hinh thire t6, tuy nhién khong nhim myc dich
dua ra y kién vé higu qua clia kidm sost ngi b cita COng Ly. Cong viée kiem todn cling bao gdm déanh
gi tinh thich hop clia cAc ohinh sach ké todn duye &p dung va tinh hop 1y cia cde wdce tinh ké todn
ctia Ban Tong Gidm ddc ciing nhu dénh gi vige trinh biy tong thé Béo cdo tai chinh hop nhét.

Chiing t8i tin twdng riing céic bﬁng chitng kiém tofn ma ching t61 da thu thip duge 1A dly do va thich
hop dé 1am co s& cho ¥ Kién kigm todn ngogi trir clia ching 161. '

Co st cita ¢ kién kifm todn ngogi tri

Tai ngdy 31/12/2024, khodn chi phl 1ai vay qué hgn phai trd lién quan dén khoan vay tgi Cong ty
TNHIT MTV Song DA 10.] (Cong ty con ciia Céng ty) chia duge ghi nhin voi gid frj 1A

44.691.358.453 ddng (trong do, sb chi phl 14l vay qué hpn-dén 31/12/2023 13 41.466.841.999 ddng,
56 phét sinh trong ky ndy 12 3.224.516.454 dbng). Néu ghi uh@n ohii phi 1 vay qué han viio ndm tai
chifiih két thitc ngdy 31/12£2024 thi khodn mye “Chi phi phai tr ngfin hon” teén Bang Céin abi ké tofin
hop nhft ting 44:691.358.453 dony vA chl tiéu “Lgi nhugin sai thué chua phifn phéi® gidm
44,691 358.453 ddng. Ddny thed, trén Bao cdo két qui Kinh doanh hop nhifit, chi tidw Chi phi 1ai chinh”
<& ting 18n 3.224.516.454 dbng va chi tiéu “Lyi nhugn thudn tir hogt déng sén xuft kinh doanh” va
“T i nhufn sau thué TNDN” gidm di trong ung 3.224.516.454 dbng.

Kiém toan | Thué | Kétodn | Tuvén | Baotao | Binh gia
Thanh vién hang UHY Quéc Té
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BAO CAO KIEM TOAN BOC LAP (TIEP)
¥ kifn Kidm toAn ngoai trir

‘Pheo ¥ kién cla clifing 0, ngosi trit dnh hudmg clia cdo vén d& néu tai dogn “Co s cita ¥ kién kiém
toAn ngogi trir” Biio cho (i chinh hgp nhét kém theo di phan &nh trung thye vi hop 19, trén céc khia
canh trong yéu, tinh hinh tai chinh hop uhfit ¢da Céng ty Cb phin Song PA 10 tai ngd by 31/12/2024
ciing nhu két qua hoat dgng kinh doanh ho phét va tinh hinh leu chuyén tién t& hop nhét cho nim tai
chinh két thic ching ngdy, phi hep véi chuan mye ké ton, ché da ké todn doanh nghifp Viét Nam v

céic quy dinh phép 1y ¢6 lién quan dén viée Hp va trinh by Bdo cdo tai chinh hep nhét,
Vén d& cAn nhiin moul

Chiing tdi xin lwa y ngudi dee dén ‘ﬂmyét illinlt_sé 36.2 ciia ban Thuyé_t minh biio cfo (Al chinh hop
ahét kém theo, cAc khodn cong ng phai thu Khich hing va chi phi sh xuAt d& dang lién quan dén
Cong frinh Thiy dign Xekaman 1 Jin luot i 52.626.740.335 déng (tai ngdy 01/01/2024:
§9.217.872.367 dbng) vA78.355.938.094 (tai nggiy 01/01/2024: 78:355.938.094 ddng), cho khodn cing
ng phai (hu khch hang vii chi phi phi sdn xut d&y dang lién quan dén Cong trinh Thity dign Xekaman
3 1hn Tuot 14 181.208.300.671 ddng (tai ngdy 01/01/2024: 170.655.338,671 dbng) vi 12.207.337,000
ddng (tai ngiy 01/01/2024; 12,207.337.000 dbng). Day la céc khoin cong ng phal thy va chi phi sén
xuAt dé dang tn tal tir nhigu ném trude, cde hang myo dé dang vin dang duge cée bén nghigm thy,
frong nfim 2024 che thn tai ndy vin dang chr dwgo gidi quyét.

¥ kidn kifri lofn ngogi tiit ciia chiing 11 Khdng lién quan dén vhn @& nhén menh nay,

= |

[ i Nguyén Minh Thiing

Phé Tdng Gidm dbe ~ XKitm tofin vién

Gify CNDKHN kiém tofin s6.0666-2023-112-1 Gity CNPK1IN kidm tofn sb 4421-2023-112-1
Thay mdit va dai dign cho _

CONG TY TNHH KIEM TOAN VA TU VAN UHY

Hé Ngi, ngay 26 thang 3 nam 2025
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CONG TY CO PHAN SONG DA 10
Thng 10-11, tha nhd S0 B, dudng Pham Hwg,
phudng My Dinh 1, quin Nam "Il Liém, thinh pho Ha Noi

MAU SO BOL-DN/HN
Ran hanh theo Thong tr s6 202/2014/TT-BIC
_ nply 22/12/2014 cia B{ Tai chinh

BANG CAN POTKE TOAN HOP NHAT

Tai ngdy 31/12/2024
TAI SAN Ma sb Thuyét 31/12/2024 01/01/2024
mlnh VND VND
TAI SAN NGAN HAN 100 1.530,174.872.307  1.642,260,055.152
'Tidn vi cfic khodn tirong dwong (én 1o 4 176.541.358.555  235.090.703.549
Tidn i1 161.541.358.555  169.090.703.549
CAc khodn tuong duong tién 112 15.000,000.000 66.000.000.000
Diu tw thi chiul ngfin hgn 120 i 5,677.143.755
Piu tu nfm gt dén ngly ddo han 123 - 5.677.143.155
C4c khodn phii thu ngin han 130 924,332.884.086 956,5585,113,907
Thai thu ngfin han eda khéch hang: 131 8 790.031.533.998  783,988.078.176
Tt trude cho ngudi bn nghn han 132 9 38.256.121.913 7.373.9?1,‘279
Phéi thu v& cho vay nghn han 135 2 11.064.522.709
Phai thu ngfn han khéc 136 10 133.018.712.751  154.747.579.617
Dy phong céc khodin phai thu ngfn han 137 1 (46.803.119.813)  (10.448.673.111)
kho ddi
Tai san thidu char x Iy 139 12 0.829.635.237 9.829,635.237
Hang tdn kho 140 13 363.972,987.514  380.985.906.506
Hang tdn kho 141 163.972.987.514  380.985.906.506
Tai san ng&n hgn lide 150 65.327.642.152 63.951.187.435
Chi phi tr trube ngfin han 151 6 10.007.940.588 1.790.633.023
Thué GTGT duge khiu tor 152 55.094,565.551 61.935.463.399
Thut v4 cdc khoan khic phai thu Nha 153 18 225.136.013 225.091.013
g
TAY SAN DATHAN 200 576.612,020.287  646.280.474.138
Ciic khodn phiil thu dihgn 210 4.650,631,946 78,000,000
Phat thu dai hen khide 26 10 4.650.631.946 78.000.000
Thi sén ¢6 dinh 220 511,032.483.582  544,442.483.109
“T'éi sin ¢d dinh hitu hinh 221 14 504.132.367.388  544,442.483.109
- Nguyén gid 222 1.408.411.290.591  1.417.109.257.169
- Gidi Ivj hao mon up ké 223 (904.278.923.203)  (872.666.774.060)
“Tal san cb dinh thue tai chinh 24 15 6.900.116.194 -
- Nguyén gid 225 7.214.482.285 -
- Gid irj hao mon up ké 226 (314.366.091) -
"Tai sin ¥ daog dAl hgn 240 5 9.391,659.692 13.741,917.852
Chi phi x&y dyung co ban do dang 242 9.391.659.692 13.741.917.852
PAu tir tai chinh dai han 250 7T 15.739.033.894 42.906,796.893
Biu tu gop vn vdo cde don vikhic 253 18.739.033.894 45,906.796.893
Dyx phdng d&u tr 121 chinh dai han 254 (3.000.000.000) (3.000.000,000)
Tai sin dal hgn khic 260 35.198.211.173 45.111,276.884
Chi phi 1r4 trude dai han 261 6 15,798.211.173 45.111.276.884
TONG TAI SAN 270 2.106.786.892.594  2.288.540.529,890
Cde Thrgrér minh dinh kém I b9 phiin hop thémh etia Bdo edo tai chinh hgp nhdt 6




CONG TY ¢O PHAN SONG PA 10

Thug, 10-11, tda nha Song PA, dudng Pham Hing,
phudng My Blnh 1, quéin Nam Tir Lim, thinh pho I1A Noi

MAU SO BOI-DN/HN
Tan hinh theo Théng W sb 20220147 11-B1TC

ngdy 22/1272014 clia BY Tai chinh

BANG-CAN DOI KT TOAN HQP NHAT (TIEP)

NGUON VON

NQ PHAI TRA
Ny ngh"u han

Taingdy 31/12/2024
Vi sb Thuyét 3171212024 0170172024
mink VND VYND
300 1.308.091.141,501  1,485,618.537.858
310 1.090.905.773.095  1.187.259.805.989

Phai trd ngudi bin ngin han 316 228.847.894.140  245.629.138.736
Newdl mua trd tign trude ngfn han 312 17 248.624.163.457  283.757.959.884
Thué va céc khoan phii ndp Nhanuge 313 18 7.436.353.658 19.297.861.743
Phai tra ngudi lao dong 314 31.348,524.385 33:832.190.196
Chi phi phai tra ngfn han 315 20 127.234,824.151 116,985.453.630
Douuth thu chua thire hign ngn han 118 265.090.909 -
Phai tra ngfin han khic 319 21 114.406.272.718  118.512.720.459
Vay va n¢ thud i chinh ngin hen 320 19 331.952.613.066  367.501.444.730
Qu# khen thuéng, phic lyi 322 790.036.611 1.743.036.611
Ng dai han 330 217.185.368.496  298.358,731.869
Phai tra dai han khic 337 A 5.953,435.259 14,048.665.013
Vay vi no thué tai ehinh dai han 338 19 107.951.933,237  271.030.066.856
Thué thu nhép doanh nghigp hofinlai 341 13.280.000.000 13.280.000.000
phai tré
VON CHU SO HU'U 400 798.695.751.003  802.921.992.032
Vén chil s& hiru 410 22 798,695.751.003  802.921.992,032
Vén gbp cdia chi s& hitu 41 427323.110.000  427.323.110.000
- €6 phidu.phd théng ¢d quyén biéu 4lla 427.323.110,000  427.323.110.000
quyﬁ:l
Thang du v8n ¢b phin 412 50.066,521.921 50.066.521.921
Vén khac cia chi s hi 414 3.901.000.000 3.901,000.000
Quy dAu tr phit trien 418 396.319.577.252  396.319.577.252
Lei nhudn sau thué chua phin phoi 421 (63.879.025.301) (63.714.288.944)
- LNST chea phén phdi lity ké dén 42la (63.714.288.944)  (62.641.385,091)
‘(‘:mff néim tricde ' . '
- LNST chica phén phdi ném nay 421b (164.736.357) (1.072.903.853)
Loi feh cb déng khong kiém soét 429 (15.035.432.869)  (10.973.928.197)
TONG NGUON VON 440 2.106.786.892.594  2.288.540.529.890
Ha Ngi, ngay 7._26 thang 3 néim 2025
Neudilp K& tofn tewdmg - rhng Gl
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L& Thi Thanh Nhung Nguytn Tufin Anh

Nguyén Trung Kién

Cde Thuyét minh dink kém & bo phén hop thanh c}if_rﬁd_b cdo tai chinh hap nhdt 7



CONG 'TY COPIIAN SONG DA 10 MAU §0 BO2-DN/HN

TAng 10-11, toa nhd Stng PA, dutmg Phem ling, Ban hanh theo Théng tr sb 202/2014/T1-BTC
phudmg, M§ Pinh 1, quén Nam Tir Liém, thanh phd HA Nbi ngdy 22/12/2014 cia B Tai chinh

BAO CAO KET QUA HOAT DONG KINH DOANH HOP NHAT

Cha ndim (i chinh két thiic ngdy 31/12/2024

Chi tidu Wi Thuyét Niim 2024 Nitm 2023
s§ mioh VND VND
Doanb thu bdo bang v cung _cép djchve 01 23 1,022.914.332.736 705.299.312.356
Cdic khoan gidm trir doanh thu 02 2 769.164.396 2.645.242,353
Doanh thu thuln bén hang vi cung cfip 10 1.022.145.168.340  -702.654.070.003
dfeh vy
Gia vdn hing bin i 25 #86.217.261.758  582.339.762.308
Lot nhufin g&p vé bén hing va cvug cip 20 135.927.906.582 120.314.307.695
dich vy
Dotnh thu hogt déng tai chinh A 26 3,938.142.335 3.486.083.028
Chi pht tal chinh o2 27 50.606.007.426 71.653.046.756
Trong d6: Chi phi ldi vay 23 48.710,276.653 69.862.391.440
Thin 13 hoje 18 trong cdng ty lién doanh, lign 24 -
ket
Chi phf bin hing 25 - -
Chi phi quan 1f doanh nghiép 26 28 89.933,272.576 53.717.926.824
Tt nhudis thubn tir hogt dgng kinh doanh 30 (673.231,085) (1.570.582.857)
Tiiu nhip khde B 29 2.825.213.260 3,781.880.643
Chi phi khéc ' 32 30 2.829,211.667 (1.000.091,262)
Loi nliugn khie 40 (3.998.407) 4.781.971.905
Téng lgi nhudn ké todn trre thué 50 (677.229.492) 3.211,389.048
Chi phf thé 'TNDN hign hanh 51 32 3,549.011.537 8.188.348.773
Chi phl thué TNDN hofin ki 52 -
Lgi nhufin sau tbué thu nhlp doanh nghigp 60 (4.226.241,029) (4.976.959.725)
Loi nhudn sau thué ela cong ty me 61 (164.736.357) (1.072.903.853)
Lgi nhun sau thué cia cb déng khong kibm 62 (4.061.504.672) (3.904.055.872)
Soft
Lii co' bAn trén cb phiu 70 33 @) (28)
Lt suy giém trdn cb phiu " 34 (4j (zsj
HaNgi, ngdy 26 thang 3 ndm 2025
Newdi 15p K& tofin trudmg 7, - Tong Gidy dbe
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L& U'bi Thanh Nhung Nguyén Trung Kitn

Cdc Thuyét minh dinh kém 1a b phdn hop thanh ciia Béo edo i chinh hgp nhat




CONG TY CO PHAN SONG DA 10 MAU SO B03-DN/HN

TAng 10-11, tda nha Song DA, dutmg Pham Hing, Ban hanh thea Théng tu s8 2022014/TT-BTC
phuimg My Binh 1, quin Nmu Ty Llﬁm thanh ph Ha Ngi “npay 22/ 1212014 cia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HOP NITAT
(Theo plurmn; phdip gnn titp)
Cho néimt 16 chinh ket thiie ngéy 31/12/2024

CHi tiéu Ma Thuyét Niim 2024 Nitm 2023
i s6 mioh VND - VND
Laru chuyén tidn tir hoat dfng kinh dosoh 7
Lyi nhufn tnwde fhut 1 (677.229.492) 3.211.389.048
Bibu chinh cho eic khoiin _
Khfu hao TSCD vd BDSDT 02 45.465.191.995  44.859.532.399
Céc khoan dy phong 03 36,354,446.702 218.346.101
(L) hoat dOng dAu tu 05 (3.622,813.485)  (6.166.669.937)
Chi phi I vay 06 48.710.276.653 69.862.391.440
Lgi nhu@n tic hogt dgug kink doath triede 08 126.229.872.373  111.984,989.051
thay ddi vin e dpng = ; 5w e = »
Tang, glam cdc khodn phéi thu 09 (15.032.861.589) 56.993.822.709
Tang, pidm hing tdn kho 10 21.363.177.152  (21.860.960.849)
Tang, gidm chc khoin phdi trd (khéng k& a1 (70.000.039.926)  187.903.457.096
vay phai tra, thué thu nhap doanh nghiép
phii ndp)
Tang, giam chi phi trd trude 12 1.095.758.146 3.455.466.979
Tidn 13 vay dd tr 14 (36.345.707.964)  (55.635.712.105)
Thué thu nhp doanh nghidp da ndp 15 (7.417.974.284)  (9.252,080,483)
Ti#n chi khéc fir hogt ddng kinh doanh 17 (953.000.000)  (1.256.200.000)
Luen chuyfi tién thudi tiv hogt dpng kinh - 20 18.939.223.908  272.332.782.398
doanh '
Luu chuycu tidn tir hogt d§ng diiu tue
Tidn chi dé mua sim, xiy duyng TSCBva 21 (12.055.192.468)  (1.776.636.364)
¢4 tai'san dai han khic: _
Tidn thu thanh Iy, nhugng bén TSCH vl clic 22 2.649,806.175 3.598.315.723

tiii stin-ddi han khéc

Tin chi cho vay, mua cdc cOng cung cba 23
don vi khéc

(5.677.143.753)

Tidn thu hdi cho vay, bdn lai céc congcung 24 16.741.666.464 18.000.000.000
ctin dom vi khitc
Tidn chi ddu tu gop von vio don vikhic 25 (1.360.537.000) .
Tidn (hu hdi dhu tu gép vén vao don vikhic 26 28.528.299.999  16.714.503.801
Tidn thu I vay, cb toc va lgi nhugn duge 27 3.077.350.211 2.568.354.214
chin

Liew chuyén tidn thudn tic hout djng ddu w30 37.581.393.381 33.427.393.619

Cdie Thuyét minh dinh ke I b@ phin hyp thénh etia Bio ¢do tai chinhi hop ahdt 9



CONG TY CO PHAN SONG DA 10

phudng My Dlnh 1, quén Nam Tir Liém, tinh phd 11 Ngi

MAU §0 BO3-DN/HN
Thng 10-11, tdanhd S6ng P, duting Phan Hing, Ban hiinh theo ‘Thong tir s 202720 14/TT-B1C

ngdy 22/1272014 ciia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HOP NHAT (TIED)

" (Theo phuong pligp glﬁn

tiép)

Cho néim 10 chinh két thiic ngay 31/12/2024
Cul titu M# Thuyét Nim 2024 Nitm 2023
sb  minh VND VND
Laru chuy@n tidn tir hogt d§ug thi ehinh
Tién thu tir di vay 33 237.928.694.815  261.860.494.058
Tidn trd ng ghe vay 34 (344.493.111.050) (380.7$6.I36.444)
‘Lién chi trd ng gde thud tAi chinh 35 (2.062.549,048) -
C4 tite, lgi nhufin d trd cho ¢hi $¢ hitu 36 (6.442.997.000) -
Lien chuydn 1iéin tliudn tic hogt dgny (il 40 (115.069.962.283) (118.925.642.386)
clifnlt
Lira chuyén tién thudin trong nim 50 (58.549,344.994)  186.834.533.631
Tidn vi twong duwong tidn alu nim 60 4 235090.703.549  48.256.169.918

Anh huémg, clia thay d8i t gia héi dodi quy 61
dbi ngoni t&

Titn vA twong dirong (ifn cubi nim 0 4
Neuwdi lip K¢ tofin triedng
|

L2 Thi Thanh Nhung N_guy.?:‘ii Trung Kién

176.541.358.555  235.000.703.549

Ha Ngl, ngdy 26 thdngﬂ ném 20235

> ‘Tgmg\Gmm dabe
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Céc Thuyét minh dinh kém 1&g phan hop thanh ciia Bdo edo t4i chinh hop whdt
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i—;;—_;;i ' CONG TY TNHH KIEM TOAN VA TU VAN UHY
(j H Téng 5, Thap B2, Toa nha Raman Maza,
Conneel Lo possibllity B.T6 Hitw, P, Pai Mé, Q. Nam T Ligm, Tp. Ha Nol

T:484 24 5678 3999
Ezinfo-uhy@uhywvn
58: 302 /2025/UIY-BCKT
ulyn
BAO CAO KIEM TOAN DQC LAP
V2 Bdo cdo tai chinh ciia Cong ty C4 phdn Song Da 10
Cho néim 18i chinh két thitc ngay 31/12/2024

Kinhgtl:  Cheebddng
Hai adng Quan trj va Tian Tdng gidm abe
Cong ty Cb phibn Song BA 10
Chiing t6i da tién hanh kiém toAn Béo cho 14l chinh ¢fia Cong ty C& phin Song Da 10 (sau dily goi tit
1a *Cong ?”) duge 1ip ngdy 26 thang 3 nim 2025, tr trang 06 dén trang 45 kém theo, bao gém:‘ Bing
v

Chn dbi ké tofin (ai ngiy 31/12/2024, Biio chio két qué hogt dong kinh doanh, Béo céo Laru chuyén tien
& cho niim 1ai chinh ket thic ciing ngay va Ban Thuyét minh Béo céo (3i chinh.

Trach nhifm cia Ban Thug Gim dbe

Ban Téng gidm déc Cong ty chiv trich nhidm v& vide Jip vi rinh bay trang thyre va hep ly Béo céo
tdi chinh clin Céng ty theo chufin mye ké toén, ¢hé dd ké toan doanh nghi¢p Vidt Nam viicic quy dijnh
phép 1y ¢6 lién quan dén vie lip vé trinh bay Bio céo tai chinh vi chiu trach nhiém vé& kiém sodt nfi
bs ma Ban Téng giam déex4c dinh 14 cn thiét 48 dim bio cho vige 1ip vé {rinh biy Béo cfio thi chinh

khong c6 sai sot trong yéu do gian 1§n holic nhim n.

tH ] 1a 4 s R . aa
Trich nhigdm ciia KKicm toan vien

‘Trach nhigm ciia ching 16} 14 dua ra ¥ kién vé Bfo cho tai chinh dyra trén k&) qua clia cudc kiém todn,
Chaing tdi-dd tién hinh kiém tofin thep cfic chugn _nlg'.b'-i_cié“m toén Viét Nam, Cfic chufin myre ndy y2u
chu clriing ta1 tufn thi chul mye vA efe quy dinh vé dao dic n ghé nghiép, 1ip ké hogeh vé thye hién
cude kidm todn dé dat duge sy dam biko hop 19 vé vide ligu Bo cho tai chinh cia Cong ty cé cbn sai
s6L trong, yéu hay khong.

Cong vige kiém tofin bao gdm thye hign cde thi tyc phim (hu thap cAc bing chimg kidm tofn v& chc
56 Tidu va thuydt minh trén Béo cho tii chinh. Cde thi tue kidm toan duoc Iya chon dya teén xét dodn
ctia kidm toén vién, bao gdm danh gid rdi ro c6 sai s6t (rong yéu trong béo cio tii chinh do giun in
hoiic nthém 1n. Khi thyc hign danh gis cdo rii ro ndy, kitm toan vién dd xem xét kidm soit ndi bd civa
Cong ty litn quan dén vide 1§p va trinh biy Bdo cdo tai chinh trun thyre, hop 1y nhéim thidt ké cde thit
tuc kiém toén phit hgp véi tinh hinh thye 16, tuy nhién khong nhgm myc dich duara y kién v& hiéu
qué clia kidm sodt ndi b cda Céng ty, Céng vige kiém toan ciing bao gdm danh gi tinh thich hyp cla
cdc ohinh sich ké todn duge &p dyng va tinh hyp Iy cia cic wée tinh ké toin cla Ban Téng gidm doc
ciing nhu danh gid viée trinh bay tdng thé Bao cfio tai chinh.

Chiing tai tin tuéng ring cic bing chitg kidm tofin md ching 161 da thu thip duoe 1 dly diva thich
hop dé Fam co s cho ¥ kién kiém-toan cia ching t5i,

¥ kibn ciia Kifm tofin vién

Theoy kién ctia chiing 181, B4o ¢ho tai chifnh kém theo dd phan dinli trung thye va hap 1y, trén cée khia
canh trong yéu, tinh hinh tai chinhi clia Cdng ty Cb phidn Song PA 10 tal ngdy 31/12/2024 ciing nhe
két qué hoyt dong kinh doanh vi tinh hinh lru chuy%n tién 1@ cho n#m tai chinh ké1 thiic cting ngay,
phit hop véi clin mye ké todn, ché 49 ké toén doanh nghigp Viét Nam vi che quy dinh phip 1y co
lign quan dén vige 1ap va trinh biy Biio cfio tAi chinh. '

Kigm todn | Thué | Kétodn | Tuvan | Paotao | Dinhgia
Thanh vien hang UHY Quoc Té 4
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BAO CAO KIEM TOAN POC LA (TIED)
Vén d& cAn nhin manh

Chiing t6i xin luu ¥ ngudi doc dén Thuybt minh sb 34.2 cia bin Thuyét minh bio efo tii chinh, céc
kho&n cong ng phai (hu Khich hang va chi phi san xufit d& dang lign quan dén Céng trinh Thiy dién
Xekaman 3 1in Jugt 13 181.298.300.671 ddng (tai ngdy 01/01/2024 14 170.655.338.67) ddng) va
12.207.337.000 ddny (tai nghy 01/01/2024 14 12.207.337.000 dong). DAy 14 cée khodn cbng ng phai
thu vA chi phi sn xudt dér dang tdn tai (r nhidu nam tnrdic, céc hang myc d dang vén dang dwge cho
bén nghiém thu, trong ném 2024 cic tn ta ndy vﬁn dang chir dwge gi;'ii__quyét.

¥ kifn kidin on cha chiing 81 khang Tién quan dén vén 8 nhAn menh ndy.

Nguyén Mioh Lo Nguyén Minh Thiing

Phd Tong Gidm doe . Kitm todn vién
Giy CNDKHN kiém todn s8 0666-2023-112-1  Giy CNDKHN kiém tofn s6 4421-2023-112-1
Thay mdit v dal dign cho

CONG TY TNHH KIEM TOAN VA TU VAN URY

Ha Ngi, ngéey 26 thang 3 néim 2025
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CONG TY CO PHAN SONG DA 10

MAU SO BOL-DN

‘tAng 10— 11, Toa nha Séng D4, Putmg Pham Hang, Ban hanh theo Théng tu s6200/2014/TT-BTC -
Phudmg My Plnh 1, Quan Nam Tir Litm, TP, HA N§i ] nody 22/12/2014 clia By Tai chinh
BANG CAN DOLKE TOAN
Tei ngdy 31/12/2024
TAT SAN Ma sb Thuyét 31/1212024 0170172024

minh VND VND
TAUSAN NGAN HAN 100 1.399.707.156.618  1.461.410.532.274
Tidn va cde khodn tirong duong tién 1m0 4 156,890.443.268  224.791.676.813
Tidn N 146.890.443.268  158.791.676.813
Céic khodn wong duong tién 112 10.000.000.000 66.000.000.000
Cic khofin phai thu ngfin han 130 951.553.956.969 902.265.731.271
Phai thu ngin han cia khich hing 31 6 833.340.432.924  790.652.396.713
Tra truére cho ngudr bin ngin han 132 7 68.744:342.864 5.595.616.307
Phai thu ngin han khic 136 8 95.704.298.611 115.898.388.979
Dy phong cfic khodn phii thu ngénhan 137 11 (46.235.117.430) (9.880.670.72R)
khé doi
Hang tdn kho 140 12 244.869.932.113  279.681.373.624
Hang tdn kho 141 244.869.932.113  279.681.373.624
Thi sin ngdn hgn Khie 150 46.392.824.268 54,671.750.566
Chi phi tra tiwde nghn han 151 10 44.800.268 494.699.022
Thué GTGT duge khdu tric 152 46.347.979.000 54.177.051.544
Thué va cdc khoan khic phdi thuNva -~ 153 17 45.000 -
pudrc- )
TAT SAN DAI HAN 200 229.611.267.693  280.469,423.091
Cac khoan phdi thu dii hyn 210 40.500.000 78,000,000
Phdi thu dai han khdc 216 8 40.500.000 78,000.000
Tai siin ¢6 djok 220 127.062.337.393  138.545,250.242
TAi sdn ¢d dinh hiru hinh 21 13 120.162.221.199  138.545.250.242
- Nguyén gid 222 641.644.753.287  639.340.714.161
- Gid tri hao mén hy ké 223 (521.482.532.083) (500.795.463.919)
TAi shn ¢b dinh thud tai chinh 224 14 6.900.116.194 5
- Nguyén gid 225 7.214.482.285 -
- Gid trj hao 1on I ké 226 (314.366.091) =
Tai sin d& dang dhi hyn 240 9 891.752.859 4.080.166.698
Chi ph{ xdy dymg co bén d& dang 242 891.752.859 4.080.166.698
Phu tie A1 chinh A han 250 S 67.696.966.268 94.8G4.729,267
Pau tu vio cbng ty con ‘ 251 118.357.932.374 118.357.932.374
Déu tu gop von vdo cde don v| khic 253 18.739.033.894 45.906.796.893
Dy phdng diu tr tai chinh dai hgn 254 (69.400.000.000)  (69.400.000.000)
Tai sin dai han khéc 260 33.919,711.173 42.901.276.884
Chi phi tra trude dal hgn 261 10 33.919.711.173 42.901.276.884
TONG TAI SAN 270 1.629.318.424.311  1741,879.955.365

Cdic Thgydt mink dinh kém 16 b phin hop thanh ciia Bdo cdo i chink
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CONG T'Y CO PHAN SONG bA 10

Ting 10 — 11, Toa nha Song DA, Dutmg Pham Hing,

Phutmg M3 Ploh 1, Quin Nam ‘It Ligm, TP. Ha Noi

Ran hanh th

MAU 5O BOL-DN

¢o Thdng W sb 20072014/TT-BTC

ngay 22/1272014 ciia BO Tai chinh

BANG CAN POI KE TOAN (TIED)

NGUON VON

NQ PHAT TRA
Ng ngén hgn
Phi tra ngudi bin ngfn han
Nguti mua trét tidn wude nghn han
Thué vi cc khoin phéi ndp
Nha nuée
Phai trd ngudrl lao ddng
Chi ph! phéi tra ngin han
Doanh thu chua the hign ngln han
Phai trd ngin hgn khic
Vay v& ng thu ti chinh ngia han
. Qug khen thudmg, phiic 1o}
No dii hgn
Phai tra dai hyn khée
Vay v ng thut tai chinh dai-hgn
vON cill SO HU'U
Vén chi s& hiru
Yén gdp ciia chit 86 hitu
- Cé phiéu phd théng c6 quyén hiéu
quyét
Thing du vén cb phdn
Quy déu tu phit (rién
Loi nhufin sau thué chua phin phi
- LNST chura phan phdi liy Ké adn
cudi ndm tride
. LNST chiza phan phéi nén nay

TONG NGUON VON

Ngwdi 14p bitu

1.2 Thj Thanh Nhung

Tai ngéy 31/12/2024
M 56 Thuyét 31/12/2024 01/0172024
mioh VND VND
300 §25,070,508.911 944.390,804.020
310 813.965.140.415  863,812.072.151
318 237.800.745.196  254.899.313.225
N2 16 248.624.163.457  283.757.959.884
313 17 6.638.883.117 13.037.640.762
34 26.963.024.431 27,882.576.509
315 19 18.707.213.966 16.326.740.860
118 265.690.909 4
319 20 28.005.554.870 38.062.135.879
320 18 246.630.852.168  228.663.092.731
322 329.612.301 1.182.612.301
330 11.105.368.496 £0.578.731.869
337 20 5.953.435.259 14.048.665.013
138 18 5.151.933.237 66.530.066.856
400 804247915400  797.489.151.345
410 21 804247015400  797.480.151.345
411 437.923.110.000  427;323.110.000
41la 427.323.110.000  427.323.110.000
412 50.066.521.921 50.066.521.921
48 288.722.797.007  288.722.797.097
421 38.135.486.382 31,376.722.327
42la 31.376.722.327 19.567.226.471-
4216 6.758.764.055 11.809.495.856
440 1.620.318.424.311  1.741.879.955.365
Ha Noi, ngdy 26 thang 3 néom 2025
K& toan trudmg 7 = TongGlgm dbc
' ; U%;w 'LY
[ ol pubn j -
»}\5@ NG DA WA f,;,_,/’i/ o
%E},Lﬂ/_i':ifj@/‘;‘ N ,.
el LIE
Npuyén Trung Kiéu “Hguyén Tufin Anh

Céic Thuyét minh dinh kém la bg phdn hop thanh ;;i'ra Biio cdo tai chinh




CONG TY CO PHAN SONG DA 10

Phutmg My Dinh |, Quén Nam Tir Liém, TP, HA Nl

MAU SO B02-DN
‘TAng 10 — 11, Toanha Sng ba, Dudmg Pham Hing, Ban hinh theo Théng te 56 200/2014/TT-BTC

nady 22/12/2014 cia BO Tai chinh

BAO CAO KT QUA HTOAT DPONG KINH DOANH
Cho néim 141 chinh két thite ngéy 31/12/2024

Chi tiéu Ma Thuyft Niim 2024 Niim 2023
s6  nmiinh VYND VND
Doauh thu bén hing vi cing éip digh vy 0122, 982.039.475275  681.166.486,289
Céic khodn glam trif doanh thu 02 23 769.164396  2.645.242.353
Doanh thu thuln bn bing va cung cfp 10 981.270.310.879  678.521,243.936
dich vy
Gié von hang ban N 24 8G6.570.855.228  581.710,371.888
Lgi nhufn ghp v& bén hang vA cangefip 20 114.699.455.651  96.810.872.048
djchi vy
Doanh thu hoat ddng tai chinh 2l 25 3.447.968.167 954,044,797
Chi phi tii chinh 22 26 24.273.330211  35.613.199.031
Trong do: Chi phi ldi vay 23 22.377.599.438 33.976.987.643
Chi phi bdn hang 25 s -
Chi phi quan Ly doanhi nghigp 26 27 84.253.476.221  47.244.078.930
Lot nhufn thufin tir hogt dgng Kinh doank 30 0,620,617.386  14.907.638.884
Thu nhdp khic 31 28 2.234,772.150 3.764.305.420
Clit phi khdc 32 29 1.652.628.752  (1.039.447.004)
Loi nhufin Khdc 40 582,143,398 4.803.752.424
Thng 1gi nhufin ké todn trrée thué 50 10202760784 19.711.391.308
Chi phi thué TNDN hién hanh 51 31 3.443.996.729 7.901.895.452
Chi phi thué TNDN heiin i 52
Lgi nhufin sau thué thu nhip donoh nghidp 60 6.758.7764.055 11.809.495.856

Ngudi 1gp bidu K& tofin trudmg

Vs
t4 1
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“ L& Thi Thanh Nhumg' Nguyén Trung Kién

J DA WAk
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Nguyén Tufin Anh

Cie Th:g!ét minh dinh kém 1a bg phan hgp thanh ctia Béo cdo tal chinh
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CONG TY CO PHAN SONG DA 10
TAng 10.— 11, Ton nha Song DA, Budng Phym Hung,
Phuéng My Pinh [, Quin Nam Tir Liém, TP, Hat Noi

_MAUSOTI03-DN
Ban hanh theo Thang tw 56 2002014/TT-BTC
ngy 22/12/2014 ciia B4 41 chinh

BAO CAO LUU CHUYEN TIEN TE
(Theo phirong phitp giin ti€p)
Che ndm téi chinh ket thitc ngéy 317/12/2024

Chi tigu

M Thuyft Nifm 2024 Nifm 2023
s6 minh VND VND
Luu chuyén tidn tir kogt ddng kinh doanh
Lgi nhufn trwde thué 1 10,202.760.784  19,711.391.308
Ditu chinh cho vée Khodn
Khlu hao TSCD vA BRSDT 02 21.729,572.910  21.199.320.555
Céc khoan-dy phdng 03 *36.354.446.702 218.346.101
(LAi) hoat dgng diu tu 05 (2.556.639.317)  (3.698.116.114)
Chi phi l4l vay 06 22.377.599.438  33.976.987.643
Lgi nhufn tic hopt djng kinh doanh tricic 08 88.107.740.517 71:407.929.493
thay ddi véiu hew djng 7
Tang giam cdc khodn phai thu 09 (71.769.898.281)  31.874.218.577
Ting, giAm hang tdn kho 10 37.999.855.350  (18.960.093.424)
Ting, gidm céc khofin phdi tra (khong ké 1 11 (63.963.315.974)  211.886.417.675
vay phai trd, thué thu nhip doanh nghigp
phii np) '
Tang, giam chi phi trd trude 12 - 9.431.464.465 1.558.319.846
Tién Iai vay da trd 14 (23.445.697.965)  (32.993.712.105)
Thué thu nhap deanh nghi¢p da nfp 15 (7.026.506.155) (B.518.365.294)
‘I'i8n chi khée tir hoat dong kinh doanh 17 (853.000.000)  (1.247.100.000)
Lucu cliayén tidn thadn e hogt dgng kinh - 20 (37.519.358.043)  255.007.614.768
doanli )
Laru chuy@n tidn tir hoat ddng din tie
‘Cin chi d& mua sém, xiy dmg TSCDva 21 (10.246.660.061)  (1.383.000.000)

céc 141 sdn dAi han khdc

Titn thu thanh Iy, nhugng ban TSCD vd 22

cAc tAl s&n dai han khdc

Tién chi diu tw g6p vén vao don vikhie 25

Tiln thu hdi ddu we gdp vn vio don 26
v] khée

‘T'i¥n thu ki vay, c tic va lgi nhun 27
dugec chia

Leva chuydn tién thudn tiv hogt ding din e 30

2.073.806.175

(1.360.537.000)
28.528.299.999

476.586.567

19.471,495,680

3.598.315.723

16.714.503.801
99.800.391

19.029.619.915

Cdic Thyét minh dinh kém i'c'r-bé phén hop théuh ctia Béao cdo tai chin
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CONG TY CO PHAN SONG DA 10

‘Pdng 10 — 11, Téa nha Song Ba, Puong Pham Hing,
Plnimg My Binh 1, Quén Nam Tir Liém, TP. HANSi

~MAU 80 503-DN

Ban hinh theo Théng tu sﬁ 20072014/T° T-BTC

npdy 22/1272014 cia Bb Thi-chinh

BAO CAO TUU CHUYEN Tl]"N TI'.. (TIEP)

(Theo phurong phép gum tié p)
‘Cho.néim tai chinhi két thicngay 31/12/2024

Chi tiéu

Laru chuyén tién tir hoat d§ug i chinh

Tién thu tir di vay

Tién trd ng ge vay

Titn chi trd ng ghe thué tai chinh

C4 tire, loi nhufin 8 trd cho chit s¢ hin
Liew eliuydn tién thuan tie hoat djng tai
chiul
Laru chuyén tidn thufin trong ning
Tin vA trong duwong tifn @du nim
Tiln vA twong duong titn cudl nim

Npurdri 1p bidu
1 i

T

L& Thj Thanh Nhung

st

33
34
35
36
40

50

60 4
o

K& todn trudmg

Nguyén Trung Kién

Ma Thuyét

Nim 2024 Niim 2023
VND VIND

237.928.694.815  261.860.494.058
(279.276.519.949) (350.538.407.179)
(2.062.549.048) s
(6.442.997.000) =
(49.853.371.182)  (88.677.913.121)

(67.901.233.545)  185.359.321.562
224.791.676.813  39.432.355.251

156,890.443.268  224,791.676.813

Ha Nm ngay 26 théng 3 néim 2025

,/i ‘L —TﬁugF igm dbe

Guyén Tudn Anh

Cic T, }ug-'é'r minh dinh kém I bd phin hop thénh ctia Bdo cdo téi chinh 10
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

SONG DA 10 Djc lap - Ty do - Hanh phic
36: 326 /BC-HDQT Ha Ngi, ngay 02 thang 4 nam 2025
BAO CAO

Tinh hinh quan trj cong ty nim 2024 va phuong hwéng nhiém vy nim 2025

Kinh giri: Dai hoi ddng cb dong Cong ty CP Song Da 10

Pé danh gi4 tinh hinh thyc hign Nghi quyét cua Dai hoi ddng c6 dong (PHDCD)
thudng nién 2024 ciing nhu kiém diém tinh hinh thyc hién nhigm vu ciia minh, Hoi dong
quan trj (HDQT) xin g t6i Dai hoi ddng cb dong béo cdo tinh hinh quan trj cong ty gdm
cac phén sau:

- Dénh gi4 tinh hinh thyc hién Nghi quyét cia DHDCD nam 2024;

- Hoat dong cha HDQT trong nam 2024;

- Phuong huéng hoat dong va nhiém vu cta HDQT trong ndm 2025.

1. PANH GIA TINH HINH THUC HIEN NGHI QUYET DPHPCD NAM 2024

1. Két qua thye hién céc chi tiéu kinh té chi yéu dat dwge nhuw sau:

1 T4 hop Cong ty me

o7 | Tencnitiew | 2P Ty Tl

e KH nim | Thuc hién ho:m KH nam | Thue hién hu;n

i thanh thanh

; | Tong GT 105d | 1295.000 | 1.071.262 | 82,72 | 1.075.000 | 1.017.631 | 94,66

SXKD AR

5> | Doanh thu 106d | 1.173.000 | 1.028.909| 87,72 | 984.400 | 986.953 | 100,3

3 |Nopmhanuee | 100d|  44.800|  29.476| 6579 | 28.000| 17230 6154

4 | LN truee thué | 106d|  23.200 77| 292| 20000| 10.203 | 51,02

s |INsauthué | 105d| 16202|  -4.147| 260| 13.002 6.841| 53,0
Thunhap BQ | ;6 » ' !

6 | \CBCNVithing 106 d 14,92 18,52 | 124,0 15,00 19.20 | 128,0
7 | Pautw 105d|  72.840 3710| 50| 72840 3710| 50

e Gié trj do dang cubi ky (Cong ty me): 14 220,663 ty dong, gidm 25,142 ty ddng so
véi du nam 2024 (d& dang diu nam 1a 245,805 ty dong);

o Congng phai thu (Cong ty me): Hét ndm 2024 12 830,375 ty dbng, ting so véi déu
ndm 39,723 ty ddng (dAu nam 1a 790,652 ty dong);

2. Nhén xét, danh gia

Nam 2024, hoat ddng SXKD chinh cia Cong ty la tham gia thi cOng x4y 1ap tai cac
cdng trinh: thuy dién Nam Phak (Lao); hdm Son Triéu (dy an dudng cao téc Béc Nam);
him EA Trang 1 & him EA Trang 2 (dv 4n dudng cao tbc Béc nam doan Khanh Hoa —
Budn Ma Thudt); thiy dién Yaly mé rdng (Gia Lai) va thuy dién Pic Mi 1 (Quang Nam).




Ban lanh dao Céng ty di tap trung chi dao thyc hién cac nhiém vu trong tdm nhw Nghi
quyét PHDCP thudng nién 2024 da thong qua.

Két qua dat duge 1a: hu hét cac cong trinh Cong ty dam nhi¢m thi cong déu dat va
vuot tién do. Cong tac thi cong dam bao an toan, chét lugng theo yéu cdu thiét ké, dugc
ban hang danh gi cao. Cac chi ti€u kinh t& chu yéu dat duge nhu téng hop tai muc 1 trén.
Mic du vdy, hau hét céc chi tidu kinh té chi yéu déu khong dat ké hoach bai cac nguyén
nhén sau:

o Tai cong trinh thay dién Dakmi 1:

+ Nguyén nhén khach quan: Chu du tu ban giao mat bang thi cong cham khong ding
thisi didm nhu didu khoan Hop ddng da ky két (ddc biét 1a hang myc thép diéu &p). Hién
cong trinh da dimg thi cong (2 bén thong nhit chdm dat hgp dong);

+ Nguyén nhan chi quan: Cong tac thu vbn khong dap tmg yéu chu dn dén viéc cung
cép vat tu, vat liéu dAu vao phuc vu thi cdng chura ddp tmg yéu cAu tién do.

o Cong trinh Ea Trang: Mot s6 hang muc cong trinh bi chdm ban giao mat bang (2
thang) lam anh hudng t6i san lugng va cac chi tiéu khéc ctia Cong ty.

o  Gi4 tri loi nhuan trudc thué cua Cong ty me va cua tb hop dat thp 1a do: 6 thang
dAu nam 2024 don vi thuc hién trich 14p du phong khoan phai thu kho doi khoan dat coc
35 ty ddng theo hop ddng quyen chon mua ¢6 phin ky ngay 16/09/2013 gitta CTCP Song
P4 10 va CTCP Dau tw Hai Thach B.O.T vé viéc mua c6 phan ciia CTCP Diu tu Beo Ca,
theo yéu cu cia kiém toan.

e V& Iinh vyc san xuét dién (Cong ty CP thiy dién Nam He):

Céc chi tiéu kinh té chu yéu:

Céng ty CP thiy dién Nam He
A o gl Pon

TT Tén chi ticu vi | KHnim | THnim | T§ I¢ hodn
' 2024 2024 | thanh (%)

1 | Tong gié trj SXKD 106d 58.959 |  47.832 81,0
2 | Doanh thu 106d 54,592 | 44289 81,0
3 | Nop nha nude 108d 11.390 10.712 94,0
4 | Loi nhuan truéc thué 106d 1.507 |  -9.412 -625,0
5 | Loi nhuén sau thué 1054 961 -9.548 -993,0
6 | Thu nhap BQ thang 1 CBCNV 106d 12,70 13,00 102,0

Nam 2024, gia trj SXKD ctia Cong ty CP thiy dién Nam He chi dat 81% so véi ké

hoach nim do mot s6 nguyén nhan sau:

+ Lugng mua thang 1,2/2024 khong dat theo du kién ké hoach dé ra nén da giam san

lugng tir 3,7 triéu Kwh xudng con 2,1 triéu Kwh.

+ Nha mdy tam nging phat dién tr ngay 10/03/2024 dén ngay 05/6/2024 dé hoan

thién hd so cﬁp phép hoat ddng dién lyc nén san lugng dién bi giam 7,4 triéu Kwh.
o (Cong tac SXKD ctia Cong ty TNHHMTV Song ba 10.1:
+ Céc chi tiéu kinh t& cha yéu:




stt Tén chi tiéu Bon | Kéhogeh | Thye hién % |
vi niam 2024 | nim 2024 | HTKH

1 | Téng gia trj SXKD 106 161041 | 121277] 75%
|2 | Doanh s6 105 145429 | 111775 71%
3 | Doanh thu 106d 134.008 | 106072 7%
|4 | Tidn vé tai khoan, gén trix 106 160.000 | 203.821| 127%
s | Cac khoan phai nop Nha nudc 104 5.410 2120  39%
|6 | Loi nhuan sau thué 106 1.693 1441 -85%
L7 Thu nhép binh quan nguoi/thdng 10%d 15.010 15.809 105%—

Phin 16m c4c chi tiu kinh té ciia Song da 10.1 khong dat k& hoach dé ra I do:

- San lugng cac cong trinh du kién du thiu khong thue hién duge (dat 0/38 ty d);

- Cong trinh EA Trang 1: Cha déu tu chim ban giao mét bang (chdm 2,5 thang).

- Cong tac quyet toan cong trinh Xekamanl khong dat dugce tién do nhu ké hoach.

Loi nhudn trude thué 4m 1,44 ty ddng bdi mot s 1y do sau:

+ Chi phi 14i vay 16n, san lugng thuc hién chi dat 75%, doanh thu bén hang khéng du
bu dép chi phi.

+ Chi phi may phat smh do thiét bj thi cong tir cdng trinh Nam Phak (Lao) gdp kho
khin trong viée tai xufit v& Viét Nam, dén cudi thang 12/2024 méi thye hién duge dén dén

phat sinh chi phi thué may trong khi cac thiét bi chia Cong ty (& Lao) khong hoat dong ma
van phai chiu khéu hao.

+ Nam 2024, Cong ty bi truy thu thué do nam 2021&2022 ké khai thiéu thué GTGT,
cOng vai tién phat, truy thu 14 tién chdm ndp véi tdng chi phi 1a 1,236ty dong.

II. HOAT DONG CUA HDQT TRONG NAM 2024
1. Hoat ddng cia HPQT

Trong nim qua, HDQT da bam sét cdc chi ti€u kinh t& ma DPHPCP thudng nién 2024
da thong qua dé tich cuc chi dao, diéu hanh cac mét cong tac: Ky thudt— An toan ; Kinh té
- Ké hoach; D4u thau — Tiép thi; Tai chinh - Ké toan; Vat tu — Co gidi va Td chirc — Nhén
su nham t&i wu chi phi, nang cao hig¢u qua SXKD d6ng thoi dam béo tién do, cht lugng
céc codng trinh....voi mét 56 hanh dong cu thé, n6i bat nhw:

a) Thuc hién sap nhip va chdm dut hoat dong mot sb xi nghiép (XN), don vi tryc
thudc cho phu hgp voi tinh hinh san xuit kinh doanh hién nay ctia Cong ty, cu thé: Sép
nhap XN Co khi Séng Pa 10 vao XN Song ba 10.5 ddng thoi chim dut hoat dong ddi veéi
XN Co khi Song Pa 10; Sap nhap XN Song Pa 10.7 vao XN Song Da 10.5 ddng thdi cham
dirt hoat dong d6i véi XN Song Pa 10.7; Chém dut hoat dong dbi véi cac don vi: XN Séng
Pa 10.6; BDH Dy 4n thiy dién Nam Emoun; BDH dy 4n Déo C4, Vin phong dai dién tai
Thanh phé Hb Chi Minh;

b) Pay nhanh cong tac nghiém thu, thanh todn céc cong trinh dang thi cong va quyét
toén céc cong trinh di thi cong xong nhur: Thuy dién NamPhak, Yaly m& 10ng, bik Mil,
Xekaman 3, cdc cOng trinh giao thong nhur: Him Déo Ca, Ham Son Triéu; Ham Ea Trang;
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c) TlCh cuc chi dao cong tac thu vén va trd ng cc t6 chire tin dung Tra ng ding han
khoan ng goc vay cac t chire tin dung, khong dé say ra tinh trang chuyen ng qua han. Du
ng gbe cudi nim gidm déang ké so véi ddu nam. Cu thé (i) Cong ty me 251 ty/dau nam 295
ty; (ii) Cong ty 10.1 1a 65 ty/diu nim 116 ty; (111) Cong ty Nam He 213 ty/dau nim 228 ty.

d) Chi dao thyc hi¢n cOng tac tiép thi, ddu thau. Nam 2024 va dau nam Cong ty (cung
Téng Cong ty va cdc lién danh) da tham gia d4u thiu va tring thdu mot s6 cdng trinh 1on
nhu: Cao toc Hoa Binh — Mgc Chéu (200 t); hdm Do Ngang (239 ty) va thiy dién Bic
Ai (du kién 600 ty, hién chua ky hop dong);

e) Chidao Cong ty CP Thuy dién Nam He td chitc van hanh nha may thy di¢n Nam
He dung quy trinh, quy dinh, ddm béo an toan cho thiét bi, con ngudi va cong trinh xdy

dung. Tbi wu héa qué trinh vén hinh mdy moc thiét bi, ddng thoi tim moi giai phap dé gia
tang san lugng di¢n phat ra;

f) Giai quyét, chi dao kip thdi cac vén dé trong hoat dong san xuét kinh doanh theo
chirc nidng nhiém vu va thAm quyén ciia HDQT theo quy dinh ctia phdp lut cting nhu quy
dinh quan ly ngi bd cua Cong ty.

2. Thu lao va chi phi hoat djng cia HDQT, BKS

a) Thu lao ctua HDQT va BKS

Theo nghi quyet cta Dai hoi dong cb dong, thii lao nim 2024 ctia HDQT, BKS & muc
dd hoan thanh ké hoach nhur sau:

’ Thii lao S6 Thu lao
T Chic danh (@dng/thdng) | thang | niAm 2024

1 | Thanh vién HDQT khong chuyén trach 4,000.000 | 12 48.000.000
2 | Trudng Ban kiém soat 3.000.000 | 12 36.000.000

(AN

3 | Thanh vién Ban kiém soét 2.000.000 | 12 24.000.000

Nim 2024, mic loi nhuén trude thué cua don vi chi dat 51,49% (10,298 ty/20 ty).
Piéu nay 1a do don vi thue hien trich 1ap du phc‘)ng khoén phai thu kho6 doi khoan dat coc
35ty dong theo hop ddng quyén chon mua co phén ky ngay 16/09/2013 glua CTCP Song
ba 10 va CTCP Pau tu Hai Thach B.O.T ve viéc mua cb phan ctia CTCP Pau tu Péo Ca,
theo yéu cAu cta kiém todn. Néu loai trir yéu t6 nay thi két quéa loi nhuén cha Cong ty la
45,298 ty dong, dat 226,49%. Vi vy, HBQT d& nghi duge quyét todn muc thi lao cho
HDQT, BKS bing mirc ké hoach véi hé s6 hoan thanh K=1,0, cu thé:

P ' Mu’c‘thu lao S8 S6 thing
TT Chire danh quyet toan . hwéng Thénh tién
(@ngthing) | "B | thitlao
I | Thulao HPQT 192.000.000
1 ;?j;}?n"t‘gfaQT khong 4.000.000 | 4 12| 192.000.000
I | Thi lao BKS ) o 84.000.000
Trudng Ban kiém soat 3.000.000 | 1 12 36.000.000
2 | Thanh vién Ban kiém soat 2.000.000 | 2 12 48.000.000
Cong 276.000.000




Hién, HDQT da trinh PHDCD thdng qua quyét toan thu lao naim 2024 cho HPQT va
BKS. Sau khi ¢6 Nghi quyét cia PHDCD, Cong ty s& quyét toan thu lao cho céc thanh
vién HDQT, BKS vao thdi diém thich hgp. '

b) Chi phi hoat dong cia HDQT

Trong nam 2024, chi phi cho céc hoat dong chung ciia HDQT gdm céc chi phi vin
phong, phuong tién di lai phuc vu cho cic hoat dong ctia HDQT. Céac chi phi nay dugc tinh
vao chi plu cua Cong ty theo qui dinh cua phép luat.

3. Tong két cac cude hop va cde quyét dinh cia HDQT

Trong nam 2024, HDQT da tién hanh hop 06 14n, ngoal ra HDQT da t6 chirc 14y ¥ kién
céc thanh vién bang vin ban dé& xem xét cac vin dé thugc thim quyén ctia HDQT. Céc thanh
vién HDQT déu tham gia theo ding quy ché, quy dinh va thé hién trach nhiém cao déi véi
vai {rd cia minh.

Cac cude hop duge tién hanh dung trinh ty va tha tuc, sau mdi cude hop HDQT déu
ban hanh cac Nghi quyét, Quyét dinh dé Téng giam dbc trién khai thyc hién. Vi cac thong
tin cin cong bd theo quy dinh cta Ludt ching khoén, Cong ty cung nghiém tac thyc hi¢n.

Trong nam qua, HPQT dé ban hanh 44 Nghi quyét va Quyet dinh dé quan ly hoat
dong san xuét kinh doanh ctia Cong ty. Danh sach céc nghi quyét, quyét dinh cling da dugc
Cong ty cong b6 trong Béo céo quén tri cong ty theo quy dinh vé& cong bd thong tin,

4. Két qua giam sat doi voi Tong gidm doc

116i ddng quan tri da kiém tra, gidm sat viéc trién khai thyc hién Ngh1 quyet cua
DHPCP, nghi quyét cia HDQT dbi v01 Ban Tdng giam dbc. Hing quy déu t6 chirc céc
cudc hop va ban hanh cac Nghi quyet v& ké hoach san xuét kinh doanh quy va kiém diém
két qua thue hlen ké hoach sin xuat kmh doanh ciia quy trude. Yéu cau Tong glam déc
trinh duyét cdc van d& thugc thim quyén ciia HDQT, sau khi duge phé duyét mdi tr ién khai
thue hién.

Song song v6i su kiém tra, gidm sat cia HDQT, Ban kiém soat cling dinh ky kiém tra
két qua san xuét kinh doanh va viée trién khai thyc hién cac Nghi quyét cia HDQT déi véi
Téng giam ddc.

Xét trén c4c khia canh trong yéu, Hoi dong quan tri chua thy c6 gi bét thudng trong
cong tac didu hanh hoat dong SXKD clia Tong giam dbc Cong ty trong nam 2024,

III. PHUONG HUONG, NHIEM VU TRONG NAM 2025

1. Nhitng thufn lgi va khé khiin

a) Thuén loi

- Pang, Nha nudc tiép tuc uu tién dic biét cho cong tac dau tu phat trién ha tang
nhw: Giao théng, nang lwgng, nhidu dy 4n ddu tu 16n da duge Chinh phu trinh ra qudc hoi,

- Chinh phu tiép tuc trién khai quyét liét, dong bo, hiu qua trong cong tac: Nghién
ctru, xdy dung céc co ché, chinh sach dic thd nhim thue déy phét trién va hd trg doanh
nghi¢p trong tinh hinh méi.

- Thuong higu va uy tin cta Cong ty Séng Pa 10 duge Cha diu tu tin nhiém qua
viéc thi cdng céc cong trinh.

- Phén 16n san lugng trong ndm 2025 vé co ban ¢ hop ddng hodc du kién s& sém

ky HD. Néng lue thi cong cua Cong ty dép img t6t ké hoach SXKD trong nam 2025.
b) Kho khan
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- Kho khin trong tuyén dung lao dong & mot s thoi diém thiéu hut lao dong.

- Cong ng tdn dong 16n va viéc thu hdi rdt kho khan.

- Chu déu tu ngay cang doi hoi cao vé chit lugng, tién dd cling nhu vé gi4 thanh.

- Tinh canh tranh trén thi trudng ngay cang cao.

2. Phwong hwéng hoat djng va nhi¢m vu

Vi nhimg thudn lgi, khé khan va tinh hinh thuc té cha Cong ty, HDQT dé ra phuong
hudng hoat dong va nhi¢m vy trong nam 2025 nhu sau:

a) Thue hién céc giai phap dé hoan thanh céc chi tiéu kinh t& theo Nghi quyét
DHDPCP thudng nién ndm 2025 di thong qua;

b) Td chic trién khai thuc hién viée kiém diém vé céc gidi phap khic phuc cac
danh gi4 va kién nghj ctia Ban kiém soét tai Bao céo s6 02/SD10-BKS ngay 02/04/2025;

¢) Tép trung hoan thanh cac cong vige theo cac hop dong da ky két. Cung cb va
ning cao ning lyc thi cong, téng cuong hiéu qué trong hoat dong quan ly, diéu hanh;

d) Tiép tuc cung cd xay dung doi ngii lam cong tdc dAu thiu d manh dé tham gia
tiép thi, diu thau cac cong trinh thude thé manh caa don vi, dam bao viéc lam cho ndm
2025 va céc nam tiép theo; Phéi hop chit ch& véi Tong cong ty dé tham gia tiép thi, du
thau cac coéng trinh theo chién luge tiép thi, déu thiu cta Tng cong ty.

¢) Cht dong nghién ctru cong nghg thi cong tai cong trinh dudng sit tde do cao,
nha may dign hat nhén, ...d& ¢6 ké hoach chudn bi vé xe may, thiét bi, nhan luc;

f) Tép trung thu vbn, thu hdi cong ng tai cac cong trinh dé giam gid tri khdi lugng
d& dang va cong ng; Tich cyc bam sat, chi dao cong tac thanh/quyét toén tai cac cong
trinh da thi cong xong nhu: XKM3, hs‘i'm Do Ca, thuy dién NamPhak, Yaly, Ddk Mil. .‘,\‘\

¢) Tap trung nghién ciru, tim kiém co hi dau tw d an. Déi v6i diu tu thiét bi th
cOng néng cao nang luc can phai 14p dy 4n va td chtre thyc hién theo dung quy dinh ctt
nha nudc, dicu 1§ cong ty va Téng cong ty. \

h) Thuc hién tiét kiém ti da chi phi san xudt va quén 1y trén co so: dinh bién nhan
su, sép xép lai t chirc ¢ dam bao SXKD c6 hi¢u qua.

i) DAu tu xe may, thiét bi thi cong theo dy an duge phé duyét.

j) Giam sat Ban Tdng giam ddc trong viée trién khai thuc hién céc nghj quyét ctia
PHDCD, nghi quyét cia HPQT va tudn th céc quy dinh cia phdp luat cling nhu quy
dinh quéan ly ni b cua Cong ty. o

k) Thue hién dang va ddy du nghfa vu véi ngan sach nha nude.

Trén ddy 1a bdo c4o cia HDQT vé tinh hinh quan tri cdng ty trong ndm 2024 va
phuong huéng, nhiém vu trong ndm 2025. Kinh d¢ nghi DHDCD xem xét, thong qua./.
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TCT SONG DA -CTCP CONG HOA XA 1101 CHU NGHIA VIET NAM

CONG TY CP SONG DA 10 Doc 1ap - Ty do - Hanh phie
SH: 02 /SD10-BKS [ Noi, ngay 02 thang 4 nam 2025

BAO CAO CUA BAN KIEM SOAT CONG TY

(Trinh Dai hoi dong co dong thiecmg nicn nan 2025)
Kinh gui: Quy vi Co dong ciia Cong ty CP Song ba 10,

Thue hién chie nang, nhi¢m vy cua Ban kiém soat (BKS) theo Luat doanh
nghigp va Dicu 1 Cong ty, Ban ki¢m soat Cong ty ¢d phin Song Da 10 bao cdo Dai
hoi dong ¢d dong thuong nicn nam 2025 két qua hogt dong cua Ban trong nam
2024 nhur sau:

1.  Hoat djng ciia Ban Kidm soat nam 2024:
1. Coecdu cia Ban Kiém soit:
Ban Kidm sodt ciia Cong Lty ¢d phan Song Da 10 gom 3 thanh vién:
~ BaLé Thi Mai Huong — Trudng ban kiém soat khong chuyén trach.
- Ong Nguyen Vin Thanh — Kicm soat vién kiem nhi¢m
- Ba Vi Thi To Nga Kiém soat vién kiém nhigm.
2. Hoqt dong ctia Ban kiém sodt:
Nam 2024, BKS da tién hanh hoat dong theo ding chire nang., nhiém vy duge

quy dinh i Ludt DN, Dicu 1¢ Cong ty. Quy ché TC&HD ciia Ban KS. BKS da lip
ké hoach, xay dung chuong trinh cong tac va phin cong nhiém vu cu the cho timg
(hanh vien: trién khai kicém tra, gidm sat hogt dong cua cong ty thudng xuyén, két

qui ey the nhur sau:

- Gidm st vide thye hign Nghi qnyé'! eria Dai hdi ding ch dong 56 655/NQ-
DI ngay 25/6/2024.

- Trén co so thong tin, tai licu ve cong tac quan ly, diéu hanh hoat dong kinh
cua cong ty do 1oi dong quan tri (HDQT), Téng gidm dde, cde phong chire ning
ctia chng ty cung cap, cdc thanh vien BKS da thye hién ra soat lai cac quy ché, quy
dinh quan Iy noi bg da ban hanh; xem x¢t Nghi quyét, Quyét dinh cia HDQT,

~ Tham du va tham gia thao ludn tai cde cuge hop 161 dong quan i (khi dugc
moi);

- Nem xét tinh hop 1y cde van ban quan ly noi b cua Cong ty di ban hanh
trong nam;

- Kiém tra, dinl gid vige quan 1y, diéu hanh thiee hign nhi¢m v SXKD ctia
HDQT va Ban Tong gidm dée, kidm tra tinh hop 1y, hop phdp déi voi cic hogt
dong SXKD cuia Cong ty trong nnt 2024;

_ BKS duge cung cp thong lin vé cie Quyét dinh cua HDQT, tén co so do
kiém tra tinh hop phap cua cée quyét dinh trén;

- Thue hign thim dinh bdo cdo tai chinh nim 2024 ciia Cong ty; bdo cdo
kiém todan cria Céng ty TNHH kiém toin vi tw vin UHY;
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Qua mot ndm hoat dong theo chire nang nhi¢m vy duge quy dinh trong Dicu
[¢, BKS da hoan thanh nhiém vu eta Dai hoi dong o dong giao.

1. K& qua hoat dfng ctia cong ty nam 2024

Trén o s (hdng tin, tai li¢u ve cong tac qu(m Iy, diéu hanh do Cong ty cung
cap, cic thanh vién BKS da thue hi¢n cae cong vide kiém tra, soat xét va dua ra
nhan x¢ét, danh gid nhu sau:

[, Ddnl gid tinl hinh thee ign Nghi quyfff DITBCD nam 2024:
10 Mot so el ticu tai chinh ¢l yeén.

Nam 2024, Cong 1y van con gip nhicu kho khan tong cong tae thu hoi cong,
ng va tim kiém viée lam, mac dit vy, HDQT va Tong giam dde cong ty da no luce
chi dao ¢dng tiac san xudt kinh doanh, nghiém thu thanh todn thu hoi cong ng....va
da dat duge ku qm nhu sau

ol Chi tidu DVT | Kénogeh | 1M¥€ 5 1%
: hién Hl
C1 | Gia i SXKD Tydong | 1.075] 10176 95%
2 | Tong doanh thu - Ty L}GI}E | 9844 | 9871 100%
3 | Lyi nhuan trude thpé 1Ty df’mg% A I_(),Z - 51%
4 1 Lot nhuan sau U]ll_é B Ty (k‘)ﬁng 7 ) 13 0.7 5204,
L5 Ty suat LN/DT % 2| 1.03 3.‘_“,\,[
‘ 6 ! I nhuan sau thud/Vén chu sor hitu Y _ 1.6 0.8 5()"/:.3
7 t Tong thi san lydong | L6 |
8 ! Von chu sd hir Iydong | 789 304__5 102%
9 lla w ne phai lm/um thl SO huu R ,i"mr | 1,2 1.03 | - 86%
1 IU n lm Ya - _(}% 0% }_

(dL chi ticu ve p.i (ri i SXKD l\hmm dat k& hoach, nguyén ‘nhan do: (i) San
lugng khong dat ké hoach; (ii) Tai cong trinh thiy di¢n Dak Mi 1, hién da dimg
(hi ¢ong (2 bén thong nhat chidm dat HD); (i) C& ong trinh Ea 11dng Hau hét cic
hang muc chinh dén uung udn thing 3 mai du didu kidn dé trién khai thi cong,

- Ricng chi tidu vé loi nhudn, ty suat loi nhudn khong dat ké hoach nim
2024, nguyén nhin do: sin luong khong dat ké hogceh, don vi tich Lap dy phong,
khoan phai thu kho doi ve khoan dat coc 35 ty dong theo hop dong qu‘,en chon
mua ¢o plmn k\f npay 16/09/2013 gitra CTCP Song Da 10 va CTCP Dau tu Hai
Thach B.OT vé vide mua cd phdn ctia CTCP Ddu tr Deo Ca,

Trong ndm 2024, Cong ty da tich cye tm kiém viée lam va da ky duge mu
hop ddng mdi voi gid tf 438 1y dong, Cu thé: Goi thiin XL~ 02 dyr an cao o¢
Hoa Binh- Moe Chau voi gid bl 199 ty dong; Goi thau: X1.-C HQL1-02 Dy an:
Nang cip, ma rong mot so cau, ham trén Qude 10 1 (cic cau Xwong Giang,
Gianh, Quéan Hau va him Déo Ngang) vai gid 1 239 ty dong.

1.2. Két qud kinh doanh — Qudn Iy gid thanh — Chi phi qudn 1y:
a) Kot qua kinh doanh
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- Doanh thu ndm 2024 la 987 1y dong va dat 100% ké hogch ndam; 1o nhudn
la 10,2 1y dong va dat S1% ké rogeh nam.

djng SXKD hoan thanh ké hogeh néam. Mgt so cong frinh ghi nhin kéf qua lo
ndm 2024: Xckaman 3 16 5,6 ty dong; TD Nam He 16 2,08 ty dong; Ham bco
Cald 021y (1[‘)113; TH Nam Chién 16 0,7 ty d(“)ng, TH Nam Ly 16 1,05 ty (lit‘mg
(toan b sd 10 do phén b6 chi phi 1ai vay trong ky); CT Dakmi 116 8,85 ty dong,
TD Dakdrinh 16 2,1 ty dong...04/06 xi nghiép bio 16 gom Xi nghiép 10.3 16 10,3

. ,. ’ A g - A P £ 5w
- Loi nhudn trwée thue la 1 0,2 (i dong va dat 51% ke hoach nam, hoat

b

ty dong; Xi nghigp 10.0 16 3,64 ty dong; Xi nghigp 10.7 16 5,5 ty dong; Xi
nghiép co khi Song Da 10 10 0,54 1y dong.

- NGT v hoat dong xay lap, trong nam 2024 ¢6 21 cong trinh 10 vadi 80 10 la
25,35 ty dong; ¢6 5 cong, trinh (Nam Phark, Mai Trau, Ham Eatrang, Ham Son
Tricu, Nam Theun 1) ghi nhin 1ai voi 0 a1 68,4 ty dong.

\

b)  Chi phi quan Iy
Chi phi quan ly doanh nghi¢p nam 2024 14 84,2 ty d_f‘mg chiém 8,6% doanh

thu thuin va tang 37 ty dong so véi nam 2023 (47,2 ty dong) va tuong (mg muc

tang 1a 78%. nguyén nhan tang chi yéu 1a do trich Kp du phong phai thu kho doi

36,354 ty ddng.

1.3, V8 dau tw tai chinh, diu tw mdy mdic thiét b

a)  Tinh hinh dau tw tai chinh:

- Cong ty me ddu tu trye tiép vio 02 cong ty con, 04 cong ty khie voi gid tri

dau tu dén ngay 31/12/2024 1a 137,00 ty dong, trong do6 ¢6 03 cong ty kinh doanh

khong hi¢u qua. Nam 2024 Cong ty TNHH dan tr BT Cam Lo Tuy Loan dd hoan

trd eOp von v $0 ién 27,16 ty dong.

- Tai thoi diém 31/12/2024, luy ké trich 1ap du phong gidm gid cdc khoan dau

tula 694 ty dong. Gom khoan trich 1dp du phong tai CTCP thuy dicn Ngm He la

60,4 Ly dong/gia i dau W 66,4 1y dong (ty 1 wich 1ap 100% gid tri dau w); du

phong tai CTCP cao su Pha Ricng Kratie 3 ty dong/gid tri dau 3ty dong (ty 1¢

trich lap 100% gid tri dau ).

- Tinh hinh hoat dong tai 02 cong ty con ndm 2024:

Tai CTCP Song ba 10.1: Téng doanh thu nam 2024 la 106,07 ty dong; 10
trong nam la 1,33 ty d(“mgv((."l* tl}ujfr dién Xekaman | 1614 5,22 ty dong, C'T him
Fatrang 1di 3,7 ty dong); 16 1y k& dén ngay 31/12/2024 14 59,2 ty ddng va 16 vugt
1.27 1an von dicu 1§ (von dicu 1¢ 1a 46,6 ty dong). Du ng gfm vay tai thoi diém
31/12/2024 13 65,3 1y déng (du no daunam 1/1/2024 1a 115,83 ty déng). Du ng dén
15/4/2025 13 54,3 ty dong va 1ai vay phai tri la 1038 ty ddng (ng nhém 5).

T\rig,m'ii ra, Cong ty chua ghi nhan uen s6 sach khoan 1ai vay qué han phai tra
tnh dén ngay 31/12/2024 1 44,691 ty dong.

Tai CTCP thuy dign Nam He: Tong doanh thu nam 2024 Ia 44,2 ty dong; 10
trong nam la 9,544 ty dong; 16 liy ké dén 31/12/2024 1a 150,9 ty ddng va 10 vuot
l,_f‘s() lin von dieu 1€ (wﬁn dicu 16 1a 1155 ty (l(‘mg_): von chu so hitu am 35,3 ty
dong. Du no vay dén 3 1/12/2024 14 212.8 ty dong trong dé du ng vay qua han la
180,7 ty dong, trong 3 thang diu nam 2025 di tra no vay 5,5 ty dong. Nhu vay du
ng dén 02/4/2025 142073 ty dong trong do du ng vay qua han la 175,2 ty dong.
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- Tinh hinh chi tri ed te:

Nam 2020 1a 4% chua thyue hién chdt danh sach chi lm

Nam 2021, 2022 va 2023; Cong ty khong chia ¢o tie do lgi nhudn clia
Cong ty me trén Bdo cdo tai chinh hop nhit cac ndm nay bi 1.
h) Tinh hinkh dau tu:
- Du an dau tu ndng cao nang luce thiét bi thi cong xay ldp va quan ly SXKD
ctia Cong ty: trong nam 2024 cong ty diu tu 6 6 16 van chuyén da him vai gia tr
8,02 ty dong/K ¢ hoach 1a 80 ty dong dat 10,78%.
- Vice thue hién dau tr khong dat ké hoach do trong nim 2024 lugng mdy moc
thidt bi san co dap (mg duge tién do thi cong vi vily cong ty chu dong gidn tién dj
dau tu,
1.4. Tinh hindt vay va tra ng ngdn hang
- Trong nam 2024, sb lién piai ngan 1a 230.71 tv ddng; s6 1ién ra ng 14279.27
ty dong.
- Du no vay tai cie (0 chire tn dung dén 31/12/2024 13 251.7 ty dong. LAi vay
(@i chinh nim 2024 1a 22.377 ty dong. trong dé chi phi 1ai vay vugt mirc khéng ché
theo Nghi dinh 132/2020/ND-CP la 6,375 ty déng (chiém 28.5% tong chi phi lai
vay).
+  Vay va ng thué tai chinh ngdin han dén 31/12/2024 13 246.6 ty dé\l’lé (trong do:
vay ngan hang la 145,1 ty dnng vay dai han dén han tra 1a 101,5 ty ddng)/tong han
mtc vay ngan han 1a 500 ty ddng.
¢ Vay dai han dén 31/12/2024 14 5,1 ty dong
+  Duno vay nam 2024 da giam dang ké (43,4 ty dfmg).
1.5. Vé cong tic ké todn va thim dinl bio cdo tai chinh nam 2024:
- Cong ty da tudn thu cde yéu ciu cta cae chudn muce ké todn va ché do ké toan
trong vic¢e to chire comg tic ke todn. thue hién hach todn ké toan va lap cae bio cido
tal chinh d'w du hang quy. Cac bdo cao ldl chinh cting dugce cong bo kip thoi theo
qui dinh hién hanh ddi vai cong, Ly niém yet.
E Theo Bdo cdo kicm todn djc Iul) 56 302/2025/UHY-BCKT ngay 2(/3/2()2‘;'
do Cong ty TNHH Kiém todn va tw van UIY - don vi kiém todn co y kién van dé
¢An nhin manh: "Chuing (6i xin lvu y nguai doc dén !luu‘et minh sa 34.2 cua ban

Thuyét minft béo cdo tai chinh, cde khodan cong ng phai thu khach hang va chi phi

phi san xudt do dang lién quean dén Cong trinh Thiy dién Xekaman 3 lan heot la
181.298.300.671 dong (tai  ngay 01/01/2024:  170.655.338.671 dong)  va
12.207.337.000 dong (i ngay 01/01/2024: 12.207. 337.000 dong). Dy la cdc
khoan cang ne phai thu va chi phi phi san xudt do dang ton tai tie nhicu nam tr woc,

cace franq mue dé dang van dang duge cac bén nghiém thu, trong ncun 2024 cac 16n
tai nay van dang cho dioe giai quyét”.

Bao cao tai chinh nam 2024 da i\lldt phue y kién numl trir ndam 2023 (Cong ty
da haeh toan du phong phai thu khoan tién dat coe mua ¢d phan ciua CTCP Déo Ca
35y clung) Ban kiém sodat lhonu nhit vai cac so licu trinh bay trén bao cao L

chinh tong hop lap tai lhm diém 3171272024 da duoc kiém toan boi Cong Ly
TN Kicm todn va tu van UHY.
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Tinh hinh (ai chinh ctiin Cong ty ai thoi diém 31/12/2024: (!)w'wuf)

ey | et et 1 ; B
‘i T'l \ Chl ticu [ 11/12/2024 (H/(H/ZHZJ
| 1 | Pong i sin O Lewas. st L741.879.955.365 |
1 \ Fai sin ngan han ‘ i “x‘)‘) 707.156. M\ 'l.ml(ul.ilH‘l.Si\E.IH %
1; o Tan san dai by an ' )9 61l 267.693 | 280.469. 4"1 091 k
| 2 | P\guun e 1.629. 318424311 1741, 879, 955.365 |
| -No phai rd 825.070. S08.911 944, 390.804.020
- ‘\Jj:unn \nn (,hu su huu RU4 ’}47 91 % 4()0 707 4\‘) 'n] 343
Cm chi tiéu tai chmh nam 2()24 - - -
E T \ Cac th <.0 \ N:“m 2024 1 N;' 12021 ‘l
1| Bn (i co L.\ill vin 1 ) ? , N
l \u phai tri lflnmv numn \nn _ | 0,51 lin 1| 0,54 'n}n ‘
N phal ra/Von chu so hitu \ l 03 Tan | 1,18 lan |
I\q vay ngan Vh;m_go/\"tm chu s hity ' VL 1,30 Jan | 0.3F lan
2| Khi niing thanh todn ; ; o
‘ - Kha nang thanh toan tong qudl \ . 1,97 lin 11 L84 lan
| ‘l Kha nang thanh todn hign hanh | 1,72 lan 1,69 lin
- Khi ning | thanh todn nh.mh _ ! 1,38 lan 1,37 Lm '
3 ' Hitu su.\l s dyng v vtm = = l = 7
ity sudt Jgi nhudn sau U lhud])oanh tha o 068%) 1, 71% |
1. ] l '1 v sual lon nhudn sau lhucl I nngﬁ tii san S S 041% ) 0,08%
5 . Ty \'lldl loi nhudn sau lhuu\fon LhLu e o 158% 2,76%
l , Ty sut loi nhuan sau | lhuu’\fon CSH D \4% 1 48%

- So s(mh cac chi tiéu nim 2024 véi nam 2023, cic (,hl lidu veé bo m co cau tai
san nguon von dicu chinh nhe.

_ V& cace chi tiéu hidu quar Cic chi 56 ve hicu qua st dung von nam 2024 da
piam nhe so vainam 2023,

- Co phlcu Cong ty dé bi huy niem yét tai HNX trngay 24/1/2024 va giao dich
rén san Upcom tr ngay 05/2/2024. Vice tra lai san HNX la kho thuc hi¢n, mat
khac tinh thanh khoan cua co ])hICU ST rdt thap do gid tr €0 phlcu da giam. kha

niang, phuc hoi 1a khao, vi 16 [y ke ctia cong ty 16n do hoat dong SXKD tai cong, ty
con kém higu qua.

1.6. Végid tri khéi wong do dang

- Gid tri do dang dun thoi didm 31/12/2024: 231 ty dongj va tang 30,58 ty dong
5o v&i dau nam. Mot s6 cong trinh 16 dd dang: bakmi 1 16 6,637 ty dong; Xekaman

318 0,382 ty dong, Diy la khoan 15 tiém 4n st thanh hién thue khi cong tinh két
thie.

- I'rong nam qua, vige bm quyel cée gid i khoi lugng do dang ton tai lau ngay
nhu da néu chua co LhuyLn bién tich cue, dic bidt ¢c6 mot so khoan cong ng st
chuyén sang 16 tai mot so dur dn nhut thuy dién Tloa Na; Thuy di¢n Ban Ve,
Ngodi ra tai cice dy an khéc nhur Xekaman 3, Ngoi hat Ving Ang..... va mot 50
du an khie co cong no kéo dai kho thu hoi.
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1.7. Tinh hinh cong ng va thu hoi vn

- Tong cang ng phai thu khidch hang dén 3171272024 la 833,31y ding qmm
42,69 ty ding so vai diu nam. Trong nam 2024, Cong ty da thu hoi duge mot so
cong trinh da phat sinh lau nhu CT NamTheun 10 18 ty dong. C'1 thuy dién Nam
Chién 14 18,5 ty LlOHL. CT Thuy dlgn Dakrinh: 1.6 ty L[OHL, . nén da ¢o tac dong
tich cyre dén tinh hinh tai chinh um cong ty va dam bao von phyue vu SXKD.

~ Tuy nhién van con mot s& khoan cong ng 16n, kho thu va dén dén rdi ro ai
chinh (CT Xekaman 3 la IM 29 1y ddng; CT Deo Ca 71,81 ty dong: CT thuy dign
Nam He la 111.62 ty dong; C'T Nam Emoun la 83,3 ty dong).

- Cong ng tam (mg dén 31/12/2024 14 8,37 ty dong (riéng Xi nghi¢p 10.3 du
tam g 7.95 ty dong) giam 0,99 ty dong S0 vai ddu nam 9,36 ty dong. Mot s6 ¢a
nhan du no tam ang tai Xi nghiép 10.3 E(m nhu khong thay dbi va co giam thi
khong dang ké so vai nam 2023 (Pham 'hé Duy la 759 trigu dong; Pham Vian
Homg 14 631 tri¢u dong, Phan Minh Die 1a 1,14 ty ¢ ddng; Nguyén Vian Bon 2,117 ty
dnnu Pham Van Tao 14 1,021 ty dnaw .

Cong tic ddi chidu cong ng va lap du phong:

- Cée khoan ng phai thu duge theo doi, phan logi theo han no, (uHi ng tuy nhién
vide trich lap du phong chia dam bao theo quy dinh.

- Trong nam 2024, Cong ty trich 1ip bd sung dy plmng s& ién 35 1y dong.

- Tdng s6 trich 13p dy phong phai thu khé doi dén 31/12/2024 1a 46,23 ty dong
trong do trich 1dp du phong phai thu kho doi ddi voi khoan dat coe 35 ty daong tai
CTCP DT Hai Thach BO'T. Can etv tinh hinh ng phai thu qua han ncu trén, khoan
trich ldp du phong ng phai thu kho doi tai thoi diém 31/12/2024 1a rat nho so voi
gid tri can phai trich lap theo quy dinh (riéng cong ng phai thu khéach hang TK131
w1 nam dén dudi 2 ndm 1 18,77 ty dong; tir 2-3 nam 18 7,2 ty dong; trén 3 niam 14
4307 ty dong).

1.9 Tinh hinh ngp ngin sdach

~ Thué phai nop dén 31/12/2024 13 6,65 ty ddng, trong do thué INDN la 4.7 ty
dong: thué thu nhiip c¢a nhan la 1.5ty ddng; cac logi thué khac 0,4 ty dong,

- BHXH phai ngp dén 31/12/2024 143,96 ty dong, dén thoi diem 15/3/2025, 50

chim nop BHXH 1a 2,7 ty dong, trong nam 2024, ghi nhan vao chi phi s6 tién phat,

chém nop thué vit chim ndp BHXI 14 0,417 ty dong (riéng chdm ndp BHXH 1

0.119 ty ddng). Do dé lam giam loi nhugn toan cdng ty vai s6 ticn twong, tmg.

2. K& qui gidm sil ddi voi Hoi dong quin (ri, Tong gidm dbe v ngudi quan
Iy khie:

- HOi dong quan tri da (o chire trién khai thue hién Nghi quyet ciia Dai hoi dong

¢o dong kip thai va linh hoat. Cha tich HRQT thuong xuyén chi dao, I\u,m tra va

nam bat tinh hinh ¢de mat hoat dong cua doanh nghi¢p va chi dao cu lhé ¢ vin dé

phat sinh, déi khi chi tiét dén tamg van dé nho.

- Cdc nghi quyét cia HDQT ban hanh ding véi chirc ndng v tham quyul clia

HDQT va ¢d ndi dung pha hop vai chi truong v Nghi quyét ctia Dai hoi ddng ¢b

dong. Ludt doanh nghiép, Luat chimg khodn va Picu 1¢ cong Ly.

- Trong nim 2024 Haoi dong quan fri da ban hanh 42 nghj quyét v quy & dinh,

trong, do unm nghi quw - qmt.l dinh trong linh vure ddau thau mua siam may moc
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thiét bi; linh vye tai chinh tin dung; (& chire nhéan sy; Quy ché ndi bo: dau thau nhan

thau thi cong va cac vin dé khac thuoe thim quyen HPQT.

- Cong tac diéu hanh san xuat mice di FAt nhidu khé khan, do thi cong dan trai

{rén nhiéu dia ban nhung cting da kip (i nhanh chong, eae cong trinh dy dn deéu

dam bao tién do. dat yéu ciu ve ky thudt

- Cong tae quan ly va hach toan ke toan tuan thu theo cac chuan mye ké ton

Vigt Nam, he¢ (héng ke todan Vigt Nam va cide quy dinh hién hinh cia Nha nuée.

- Ngu{'m von cho hogt dong san xuat kinh doanh va dau tur mie di rat kho khan

nhung cing di duge dam bao. Cac khoan vay duge Cong ty s dyng dung muc

dich.

. Vn dé tim kiém viée lam duge guan tdm nen két qua cong téc tiép thi, ddu

thau nam 2024 da dat duge két qua kha quan,

3, Két qua danh gid sy phdi hop hoat dong gifa Ban ki¢m soat voi Hoi dong
quin tri, Tong gidm dbe cong ty

Nim 2024, Ban Kiém soat duge Hoi dong quan tri v Tong giam dbe tai dicu
kign thudn loi trong vige cung cap thong tin v& tinh hinh hoat dong cua cong ty.
Phéi hop chit ch@ trong cdng tae quin ly, di¢u hanh va kiém sodt hoat dong SXKD
cha cong ty.

Ban kiém sodt tham du cae cude hop cua Hol dong quan tri (khi duge maoi), tham
giay kién theo chire ning nhi¢m vuy va quyén han cia Ban ki¢m sodt.
HLKET LUAN VA KIEN NGHI:

Nam 2024, Hoi dong quan trj va Ban Tong giam doe di no lye duy tri sy on
dinh, khic phue nhimg (on tai va co ban hoan thanh cie chi tiéu duge Dai hoi dong
¢ dong thuong nién nam 2024 biéu quyét thong qua. Pé cong ty hoat dong higu
qua trong nam 2025, Ban IKiém soat kién nghi mot s van dé voi Hoi dong quan i
vi Tong gidm dde Cong ty nhu sau:

- Tap trung nguon lue 4é hoan thanh cac chi ticu ké hoach SXKD nam 2025.

- Tim giai phap d¢ hoan thanh tién do tai cac cong trinh theo cde hop ddng da
ky két, khong dé xay ra tranh chidp hop dong va phat liétn do vi cac nguyén nhin
chu quan.

- Xdy dung giai phap quyéﬁ lict va manh mé hon trong vige thu hoi ede khoan
cong no kho thu tai mot 56 cong trinh, cong ne cd nhin.

- Tang cuomg cong tac nghicm thu, thanh quy‘él (odn, giam gid o do dang i
cic cong trinh: Kip thoi gidi Lguyél voi cde Chu dau o va Co quan Nha nude ¢o
tham quyén vé vige phé duy¢t dy todn. quyét todn, cde ché do chinh sach lién quan
dé dam bio quycn loi ctia Cong ty. Ting cuong ¢cie bien phap va the hién co higu
qua vice thu hoi ng, dic bigt 1a cde khodan ng qua han Jau ngay.

. Chi trong, cong tac thi truong dé tim kiém viée lam cho nam 2025 va nhimg
nim tiép theo.

. Can doi von dé chi tra ¢d tie nam 2020,

- Xem ¢t viée phan loai cong ng va . Vige chua thue hién trich lap dy phong
ddi voi khoan cong ng trén anh huong trong yéu dén bao cdo tai chinh cua niam
hi¢n hanh vi cac nam tiep theo.
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'I‘iép tue tim kiém ddi tac dé thodi vén tai CTCP TH Nam He. ra soat lai hoat
dong cta Chi nhénh xi nghi¢p hoat dong khong hi¢u qua dong thoi xay dung
phuong an i cau tric,

IV. KEHOACH HOAT DONG CUA BKS NAM 2025

- Thyc hién chiie nang nhiém vy theo quy dinh ctiia Diéu 1¢ cong ty va Luit
Doanh nghép.

- Trién Khai dinh k¥ cong tac thim dinh bio cdo bio cdo tai chinh 6 thang. bao
cio niim;

" T6 ehire kiem tra g widm sat vice thye hién NL]H L|uyd Pai hoi (1(111" o dong,

vige chap hamh Dicu 1¢ cong ty cua HDQT, Ban Tong giam dbe. cic don vi trie
thuoe va ¢ie phong ban chire ndng trong Cong Ly,

- Tang cudng cong téc kiém tra, giam sat thuong \uycn cac hoat dgng cta Cong
ty thong qua cée quyét dinh cua HDQT va Ban Tong giam ddc Cong ty.

- Giam sat vice thue hién cic khuvu] nghi cta Dodan thanh kicm tra (néu co).
- Thue hign ede cong vice khie ctia Ban kiém sodt theo Ludt doanh nghi¢p.

. R soat va hoan thién ede quy ché quan (ri ndi by cua Cong ty dam bio phu
hop vai thue trang SXKD va nhiig thay doi cta phap ludt chuyén nganh lién quan.

Trén ddy 1a bao cdo ctia Ban kiém sodt vé két qua SXKD. hoat dong cua BKS
nam 2024 va ké hoach hoat dong nim 2025.

Tran trong cam on!

Net nhin:

- Cic cd dang (Ble).
HDOT.TGD, TV BKS: . Sl

- Dan Kidm soat (lru). GO PHAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
SONG DA 10 DPoc 1dp - Ty do - Hanh phiic

sé: 325/ Tr-HPQT Ha Néi, ngay 0. thang ¢ ndm 2025

TO TRINH
V¢ viée phwong 4n phan phoi lgi nhuin nim 2024

Kinh giri: Dai hoi déng ¢ déng Céng ty C6 phan Song Da 10
Can cir vao Ludt doanh nghiép,

Cdn cir vao két qua kinh doanh ndm 2024.

Hoi ddng quan tri xay dung phwong én phan phdi lgi nhudn ndm 2024 nhu sau:

TT Noi dung SO tién (ddng) | Ghi chi
1 | Loi nhuan céc ndm trude chuyén sang 14.283.797.927
2 | Loi nhuan sau thué nim 2024 cia Cong ty me 6.758.764.055
3 | Téng loi nhuén sau thué chwa phan phdi 21.042.561.982 | (= 1+2)
4 | LN sau thué nim 2024 trén BC hop nhét -164.736.357
5 | Téng LN sau thué dugc phan phdi ndm 2024 0
6 | Phuong an phan phéi LN nim 2024 10.000.000.000
6.1 | Trich 1ap quy khen thudng, phuc lgi 10.000.000.000
6.2 | Du kién chia cd tirc
- Vén diéu 1¢ 427.323.110.000
=Ty 1& ¢6 tie 0%
-S4 tién chia cd tuc 0
7 | Lgi nhuén con lai chuyén sang ndm sau 11.042.561.982 (=3-6)

Loi nhuén sau thué ctia cong ty me trén Bao cdo két qud hoat djng kinh doanh hop
nhit ndm 2024 bi am. Tuy nhién, Cong ty dy kién phan phoi tir ngudn loi nhuén con lai
clia cac ndm trudce cua Cong ty me.

Kinh d& nghi Pai hoi ddng ¢ dong xem xét, théng qua./.

Noi nhin: / Q" HYATI
-Nhu trén ,\j"ﬂﬁma TY
-Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

SONG DA 10 Poe 1ap - Tw do - Hanh phiic
$6:322/TTr-HDQT Ha Néi, ngay 02 thang 4 ndm 2025
TO TRINH

V& viée quyét todn th lao cia HDQT, BKS ndm 2024
va ké hoach thil lao niim 2025

Kinh giri: Dai hoi ddng cb dong Cong ty C5 phan Séng Pa 10
Cén cir vao Ludt doanh nghiép;
Cdn cir vao Nghi quyét Pai hoi déng c6 dong thuong nién ndam 2024,
Céin ctr vao két qua kinh doanh néim 2024.

Hoi dbng quan tri bdo cdo va dé nghi PHDCD xem xét, thong qua quyét toan thii lao

cho HPQT, BKS nam 2024 va ké hoach thu lao ctia HPQT, BKS ndm 2025 nhu sau:

1. Thit lao cia HPQT, BKS nidm 2024
Nim 2024, mic lgi nhudn trude thué cta don vi chi dat 51,49% (10,298 ty/20 ty).

Diéu nay 1 do don vi thuc hién trich 1ap du phong khoan phai thu kho doi khoan dat coc
35 ty ddng theo hop ddng quyén chon mua cb phin ky ngay 16/09/2013 giira CTCP Song
Da 10 va CTCP Piu tr Hai Thach B.O.T vé viéc mua ¢d phan ciia CTCP Dau tu Deo Ca,
theo yéu cau cta kidm toan. Néu loai trir yéu td nay thi két qua lgi nhudn ciia Cong ty 1a

45,

298 ty ddng, dat 226,49%. Vi viy, HDQT dé nghi dugc quyét toan mire thi lao cho

HDQT, BKS bing mirc ké hoach véi h¢ s6 hoan thanh K=1,0, cu thé:

‘7 Mite thut lao £ 86 ]
uc
TT Chite danh quyét toim ngsgb,i ;‘l‘fg:i Thanh tidn
(dong/thdng) il o
1 | Thulao HPQT B 192.000.000
| | Thanh vién HDQT khong 4.000.000 | 4 12| 192.000.000
| chuyén trach T
11| Thu lao BKS 84.000.000
1 | Truong Ban ki€m soét 3.000.000 | 1 12 36.000.000 |
2 | Thanh vién Ban kiém sodt 2.000.000| 2 12 48.000.000
Cong 276.000.000 |

2. K& hoach thi lao ciia HDQT, BKS niim 2025
P& nghi PHPCD 1y quyén cho HDQT Cong ty xdy dung va phé duyét ké hoach thu

lao nidm 2025 cho HDQT va BKS theo quy dinh cla phdp ludt va Piéu 1é cong ty.

— Thoi gian ap dung: tir ngay 01/01/2025.
Kinh dé nghij Dai hoi ddng ¢ dong xem xét, thdng qua./.

_7(:.0'" e -.QV Ay
Noi nhiin: . /TM Hﬁ; DO
-Nhur trén GONG TY
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

SONG DA 10 Dic 1p - Ty do - Hanh phite
Sd: 03 /TTr-BKS He Noi, ngay 02 thang 4 ndn 2025
TO TRINH

Vé vige lya chgn don vi kitm toan nim 2025

Kinh gui: Dai hoi dong ¢ dong Cong Ly (6 phan Song ba 10

Can ce:

Ludt Doanh nghiép 36 59/2020/Q1114 ngay 14/6/2020;

Piéu 1¢ 16 chire va hoat dong cia Cong ty;

Quydt dinh 2370/QD-BTC ngay 15/11/2024 cua B Tai chinh vé vige chap
thudn cho doanh nghicp kiém toan va kiém todn vién hanb nghé duge kiém toan
cho don vi ¢o loi ich cong chimg nam 2025;

Quyét dinh 1255, 1266, 1268/QD-UBCK ngay 19/11/2024 ciia Uy ban
chimng khodn Nha nude ve vice chép thugn Té chire kiém toan va kicm todn vién
hanh nghé duge Kiém toan cho don vi ¢ lgi ich cong ching thuge [inh vire chimg

.

khoan nam 2025 (doi v&i Cong ty TNHH kiém (odn va tu van UHY, Cong ty

TNTIH Kiém todn va Tu van RSM Viét Nam, Cong ty TNHH Kiém todn va tu
vin A&C);

Pé dam bao yéu cdu ve chat luong bio cao va ticn do cong khai biao cio La
chinh ban nién, bao cdo tai chinh nim 2025 ctia Cong ty ¢o phan Song Da 10, Ban
kiém soat kinh trinh Dai hoi ddng cb dong thudng nién ndm 2025 thong qua:
Danh sach 03 Cong ty kiém toan doc 1ap thuge danh sich duge Bo Tai chinh,
Uy ban Chimg khodn Nha nuace chap thudn thye hién kiém todn Bao cdo tai chinh
niam 2025 caa Cong ty, bao gf\m‘.

Cone ty TNHI kiém todn va tr van UHY;

Cong ty TNHH kicm todn va t van A&C;

Cong ty TNHH kiém toan va tr van RSM Viét Nam,

Uy quyén cho HDQT Cong ty ¢6 phan Song Da 10 lya chon mot trong nhiing
don vi kiém toan thude danh sach wén duoe Bo Tai chinh, Uy ban ching khodn
Nha nude chip thudn kiém toan cho don vi ¢o loi ich cong ching nim 2025.

ICinh trinh Dai hoi dong ¢d déng xem xét va thong qua./.

e . ;
Nert uliin: AZIMEDANKIEM SOAT
- Nhur tréng QT ONG BAN
- TV BKS; %/ GONG r\‘
Luu: VP cty, BKS. = 0 PHAN
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHTA VIET NAM

SONG DA 10 Poc 1ap - Tw do - Hanh phic
sé: 642/ TTr-HPQT Haé Noi, ngay £2_thang & ndim 2025
TO TRINH

V& viée thong qua cic hop ddng )my lip gma Cong ty CP Song Pa 10
voi ngudi co lién quan thuje thim quyen clmp thufin ctia PHDCD

Kinh guri: Pai hdi ddng cb dong Cong ty CH phan Song ba 10

Ccin cik vao Ludt doanh nghiép;

Diéu I¢ 16 chire va hoat dong ctia Cong ty CP Séng Da 10;

Hién nay, nhitng hop ddng giao nhan thAu xay ldp gitta Cong ty P Song Pa
10 véi Tong Cong ty Song Da (cb dong 14 t& chie s¢ hitu trén 10% tng s6 cd phén
phd thong ctia cong ty) co gia tri 16n hon 35% tdng gi4 tri tai san cua Cong ty CP
S6ng Pa 10 ghi trong bdo cdo tai chinh gan nhét (tai thoi diém ky két) déu can phai
dugec PHDCD chép thuan thong qua nhimng ndi dung chi yéu (theo khodn 3 Diéu
167 Ludt doanh nghiép).

Do vy, dé& dap tmg yéu céu phép ly va thudn tién trong vige ky két, thuc hién
cac hop dong nay, Cong ty CP Séng ba 10 kinh trinh PHDCD xem x¢t thong qua
cac ndi dung chinh dugce néu trong du thao Hop ddng keém theo dudi day

(Chi tiét dy thdo Hop dong kém theo)

Kinh d& nghi Dai hoi ddng cb dong xem xét, thong qua./.
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CONG HOA XA HQI CHU NGHIA VIET NAM

Pic lap - Ty do - Hanh phuc

Du thao HQP PONG
BBE o s i BT 0
V2 viec: Thi edng xay Lip eong trinh ...evveecn.
Ciin cir:

- Hop ddng giita Téng cong ty Song Da- CTCP hoge Cong ty Song Pa... (goi tt 12
“Nha thau chinh”) vi Chi ddu tu dy 4an/Pai dign Chu dAu tu dy 4n (goi tat 1a “Hop dong
thdu chinh®);

- Bién ban thuong thdo hgp dong thi cong x4y lap cong trinh thude phén viéc clia
Nha thiu chinh tai Hop déng thiu chinh gitra Nha thau chinh véi Cong ty CP Song Da 10;

- Ning luc thyc hién cia Cong ty CP Séng ba 10;

Hop ddng dugce 1ap vao ngay théng ndm gitra:

1. Bén giao thiu: TONG CONG TY SONG DA — CTCP (sau ddy goi tat 1a “Bén A”)
“DICHE s sunesmervessrime i vk sE
B ANEER s s s | )1 7: 1| R Py
w THLIRNOANE vvrr e comnnnnes v iasin wsew iz wovs
SV TR v v s i sy S eb R ans
-DPaidiénladng/ba: ....ooovviiiiiiiii, UG 1111341 o ORRONEE R —

(Theo Gidy 1y GUYEN SO v cvvvevee NGAY oo s i s isd CHA s s -

2. Bén nhan thiu: CONG TY CO PHAN SONG DA 10 (gi tit 14 “Ben B”)
- Pia chi: Tang 11, thap B, Toa nha HH4 Khu dd thi Song Dba- My binh, phuong M¥
Pinh 1, quan Nam Tir Liém, Ha Noi.

< TB OB . oeoa auninon wimmmsmcesn wen 061565 S50 A S R s

- M4 sb thué: 5900189357

- Dién thoai: 024.37683998 E-mail: songdal Ovp@@gmail.com

-Taj di€n 1A BNE cos sssvwmn exersonnvnmsmomnesns neivs = CHC VI s s snmms s somonn nnmannn v
(Theo Gidy tiy GUYEN SO e cve v NGAY o] oo s CUA i )

Hai bén théng nhdt ky két Hop dong nay véi cae ndi dung cu thé nhir sau:
Didu 1. Céc dinh nghia va dién gidi
Ap dung nhu hgp ddng thau chinh
Didu 2. Hb so hop dong
Céc tai liéu cAu thanh hop ddng duge sip xép theo thir ty wu tién sau day:
2.1. Hop ddng, kém theo céc phy luc hop dong;
2.2, Quyét dinh phé duyét két qua lya chon nha thau;
2.3. Bién ban thuong thao hoan thién hgp dong;

2.4. Quyét dinh phé duyét nha thiu da ning lue, kinh nghig¢m thyc hi¢n goi thau;



2.5. Hd so ning lyc cua nha thau;
2.6. Hogp dong voéi Chi dau tu;
2.7. Céc tai liéu kem theo khac (néu co);

Dleu 3. Luit va ngdn ngir siv dung

3.1. Hop ddng chiu sy didu chinh ctia hé théng phap luat ctia nuée Cong hoa xa hdi chu
nghia Viét Nam;

3.2. Ngdn ngit sir dyng cho hgp ddng 1a tiéng Viét.

Pidu 4. Bio dam thre hi¢n va bio Jdnh tam ing hop dong

4.1, Bao dam thuc hién hop dong:

4.1.1. Bén B phai thyc hién bi¢n phap bao dam bing bao ldnh cua ngén hang hogc bang

mdt phuong an khac do Bén B d& xuét duge Bén A chip thuén;

4.1.2. Gia tri ddm bao thyc hién hop ddng bing 10% gia tri hgp dbng va c6 hi¢u lye tl

ngay phéat hanh dén hét ngay thir 28 sau khi Chu dAu tu phat hanh Gidy chiing nhan hoan
thanh;

4.2. Béo lanh tién tam (mg:

- Bén B phai ndp cho bén A béo lanh tam tng hop ddng véi gia tri tuong duong gia
tri tién tam Ung;

-Bao lanh tién tam Ung pha1 dwoc phat hanh boi mdt ngén hang hodc bing mot
phuong 4n khac do bén B d& xuét duge Bén A chap thuin ¢6 hidu luyc cho dén khi hoan tra
hét khoan tién tam (ng. Gid tri ciia bao lanh tién tam Ung s& dugc gidm dan theo s tién
tam (rng ma Bén B hoan tra qua mdi dot thanh toan.

- Thoi gian ndp bdo ldnh tién tam Ung; Trong vong 14 ngdy sau khi Hop Pong co
higu lue.

Pitu 5. Nji dung va Kkhdi lwong cong vie

Bén A dong y giao, Bén B ddng v nhan thi cong xdy dung mdt sd hang myc cong
viée thude phan viéc cua bén A theo Hop dong thau chinh.
Pidu 6. Thoi gian va ticn d9 thwe hi¢n Hop ddng

- Thoi gian thyc hién Hop dbng: K& tir ngdy hop ddng cd hiéu lyc va Cong ty CP
Song Ba 10 co du diéu kién thi cong (nhdn duge mit bing, thiét ké ban v& thi cong duge
duy€t).

- Tién d6 thyuc hién hop dbng: Theo hgp ddng thau chinh va thod thudn giita hai bén
Pidu 7. Gia Hop ddng, tam wng va thanh todn
7.1. Gi4 tri va hinh thirc hop dong:

- Gia tri hop ddng la: gia da bao gdm thué gié trj gia ting va chi phi dy phong dugc 2
bén chap thudn trén co s& gid tri hop ddng thau chinh va thoa thuan giita hai bén;

- Hinh thirc hop ddng: Theo don gid c6 dinh hodc didu chinh theo diéu kién cy thé
ctia Hop dong.

7.2. Tam ung:

Theo ty I Hop ddng thau chinh hoc theo thoa thudn gitta hai bén
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7.3. Thanh toan:
- Nguyén tdc chung:
+ Sau khi bén A nhédn dugc tidn thanh toan tir Chu dau tu dy an trlr di cac khoan
khéu trir (néu co).
+ Gi4 tri thanh toan dugc xac dinh trén co s& khdi luong nghiém thu duge bén A
va Chu dAu tu chip thudn;
- Thoi han thanh toan:

Sau khi bén A nhén dugce tién thanh toan ctia Chi dau tur va nhan dugc hd so thanh
toan ctia bén B theo quy dinh.
7.4, Thanh toan tién giit lai: Sau khi Bén A nhén dugc tidn thanh todn ctia Chu dau tu:
7.5, Ddng tién va hinh thirc thanh toén:

- Ddng tién thanh toan: Péng tién Viét Nam (VND).

- Hinh thtrc thanh toan: Chuyén khoan.
Pitu 8. Quyén va nghia vy ciia bén A

Tham chiéu theo ndi dung dicu khoan “Quyén va nghia vy ctia bén A” trong Hop
ddng thiu chinh va theo didu khoan ey thé ciia Hop dong.
Didu 9. Quyén va nghia vy ciia bén B

Tham chiéu theo ndi dung diéu khodn “Quyén va nghia vy cua bén B” trong Hop
ddng thiu chinh va theo diéu khoan cy thé ciia Hop dong,
Pitu 10, Bao hiém va bio hanh
10.1. Béo hiém

Bén B phai thye hi¢n mua bao hiém dbi véi cac thiét bi, nhan luc cla bén B, bdo

hiém doi v6i bén thir 3.
10.2 Bdo hanh

Sau khi nhdn duge bién ban nghiém thu cong trinh, hang muc ¢Ong trinh dé dua
vao st dung, bén B phai:
10.2.1. Thye hién viée bao hanh cdng trinh trong thoi gian 24 thang dbi véi céc cong trinh
chinh va 12 thang ddi vai cdc cong trinh phyc vu thi cong;
10.2.2. Truong hop, bén A trd tin gitr lai trong céc giai doan thanh todn cho bao hanh thi
bén B phai np cho bén A bao lanh dé thyue hién nghia vu bao hanh cong trinh trong vong
21 ngay trude ngay nhén duge bién ban nghiém thu cong fr inh, hang Muyc cdng trinh dé
dua vao sir dung. Bao lanh bdo hanh phai ¢ gid tri cho dén hét thoi gian bao hanh va phai

do mot thé nhan ho#ic phap nhén cép va phai theo miu quy dinh hign hanh hogic mau khac
thi phai dugc Chu dau tu chap thuén;

10.2.3. Trong thoi gian bao hanh cong trinh bén B phdi sira chita moi sai s6t, khiém khuyét
do 15i ctia bén B gy ra trong qua trinh thi cdng cong trinh bing chi phi cua bén B. Viée
sira chita cac 18i nay phai duge bit dau trong vong khong qué 21 ngdy sau khi nhan duge
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thong béo ctia Chi ddu tu vé cde 18 ndy. Néu qué thoi han nay ma bén B khong bat dau
thuc hién cac cong viéc stra chira thi bén A co quyén thué mdt nha thau khac (bén thir ba)
thye hién cac cong viée nay va toan bg chi phi cho vige sira chita dé chi tra cho bén thir ba
s& do bén B chiu va s& dugc khdu trir vao tién bao hanh cua bén B va thong bao cho bén B
gia tri trén, bén B bude phai chap thuan gié tri trén;
Pidu 11. Riii ro va Bit kha khéang:

Theo ndi dung ctia Hop ddng thau chinh
Picu 12. Thwdng hop ddng, phat vi pham hep ddng:

Ap dung theo Hop déng thiu chinh va theo diéu kién cu thé ciia hop déng
Pidu 13. Khifu nai va xit I cac tranh chap
13.1. Khiéu nai

Thue hién theo quy dinh néu tai diéu 44 Nghj dinh s6 37/2015/ND-CP.
13.2. Xur Iy cdc tranh chdp

Thye hién theo quy dinh néu tai didu 45 Nghi dinh s 37/2015/ND-CP.

Khi ¢6 tranh chdp phat sinh trong qué trinh thuc hi¢n hop ddng, cac bén s& ¢b ging
thuong luong dé giai quyét bang bién phép hoa giai.

Trudng hgp thuong lugng khong co két qua thi trong vong 15 ngay ké tlr ngly phat
sinh tranh chdp Hop ddng khong thé hoa gidi, cac bén s& giri vén dé lén trong tai dé xu Iy
tranh chip theo cac quy tic clia Viét Nam (hodc Toa 4n Nhén dan) theo quy dinh ciia phap
ludt. Quyét dinh ctia trong tai (hodc Toa an Nhén dan) 1a quyét dinh cudi cting va ¢6 tinh
chét bt budc voi céc bén.

Pitu 14. Hiéu lye ciia hop ddng

Hop dong nay ¢6 hiéu lyc khi duge nguoi da thim quyén ky két va bén A nhan dugce

bao dam thue hién hop ddng ciia bén B.

Pidu 15. Pitu Kho#n chung

15.1. Viéc thyc hién hgp déng nim trong mdi quan h¢ va dé hoan thanh cac myc tiéu cia
hop ddng véi Cht dau tu;

15.2. Trudng hop céc ndi dung chua dé cép trong hop ddng nay thi 4p dung theo cc quy
dinh pht hop trong hop ddng véi Chi dau tu;

15.3. Hai bén cam két thuc hién dung nhiing diéu d4 quy dinh trong hop ddng nay. Khi
mét bén co kién nghi, dé xuét, yéu cAu thi bén kia phai ¢ trdch nhi¢m tré 10i.

15.4. Hop ddng dugc lap thanh 08 bd c6 gia tri phap ly nhur nhau. Bén A s& gitt 06 bo.
Bén B s€ giit 02 bo.

DAI DIEN BEN A PAI DIEN BEN B
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