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Tén doanh nghiép: Cong ty c¢6 phan Kho van Tan Cang

Dia chi try s¢ chinh: Cang Tan Cang — Cat Lai, Phuong Cét Lai, Thanh phd
Tha Ptre, Thanh pho Ho Chi Minh, Viét Nam.

Gidy ching nhén déng ky doanh nghiép s6: 0309532497 do S& Ké hoach va

Pau tu Thanh phd H6 Chi Minh cép lan dau ngay 04/01/2010 va ding ky thay doi
14n thtr 08 ngay 03/5/2024.

Hom nay, vao 09 gio' 00 phut ngay 29 thang 5 ndm 2025, tai Hoi truong lau
4 Cong ty, Cong C, Cang Tan Cang — Cat Lai, Phuong Cat Lai, Thanh phd Thu
Dtrc, Thanh pho Hb ‘Chi Minh, Viét Nam, Cong ty ¢6 phan Kho van Tan Céng t6
chire Dai hoi ddng c¢b dong (PHPCD) thudng nién nam 2025.

I. THANH PHAN THAM DU VA TiNH HQOP LE CUA DAI HOI:

1. Thanh phan tham du:

- Céc Ong/Ba 13 thanh vién Hoi dong quan tri; thanh vién Ban kiém soét; (
thanh vién Ban giam doc ctia Cong ty.

- Cac ¢ déng/ngudi dai dién theo ty quyén ctia c6 dong theo danh sach o
dong chot ngay 25/4/2025.

2. Tinh hop I¢ cia Dai hoi:

Cong ty dd moi hop theo Diéu 139-141 Luat Doanh nghiép 2020 va Diéu &
Cong ty (Cong ty da guz thw moi hop cho 100% cé déng theo danh sdch chéot ciia
Tong cong ty luu ky va bt trir chiing khodn Viét Nam).

Tai thoi diém khai mac Dai hoi lac 9 gio 02’ ngay 29/5/2025, s6 ¢ dong
tham du dai hdi gom:

- S6 luong dal biéu tham dy: 115 ngu’m Tong s6 ¢b phan do cac ch dong
tham du va uy quyen la: 14.693.366 ¢6 phén, chiém 73,50% tong s6 cd phan co
quyén biéu quyét ctia Cong ty.

- Céc cb dong tham du va nguoi duge ty quyén c6 day du tu cach tham du
cudc hop.

Can cur Khoan 1 Diél{ 21 Diéuﬂ 1€ cong ty, cudc hop Dai hoi c'l‘éng b dong
thuong nién nam 2025 du dieu kién de tién hanh.
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II. DIEN TIEN PAI HOI:

A. THU TUC KHAI MAC CUQC HOP:

1. Ong Biii Ngoe T thay mit Ban t§ chirc DHPCD tuyén bé 1y do, gidi
thiéu dai biéu tham du.

2. Ba Nguyén Thi Thiy Nga — Dai dién Ban kiém tra tu cach dai biéu
cong bd ty 18 tham duy dai héi.

3. Ong Bui Ngoc Ta gi6i thidu sé lugng va danh sich Poan chu toa gébm
03 thanh vién:

(1) Ong Ngé Vin Ngu - Chu tich HBQT - Chu toa
(2) Ong D5 Thanh Trudng - Thanh vién HPQT - Giam dbc - Thanh vién
(3) Ong Doan Phi - Thanh vién HPQT - PGD - Thanh vién

Biéu quyét: 14.693.366 phiéu biéu quyét (ty 16 100% tong sé phiéu biéu
quyét ciia cé dong tham dw) thong qua bang phwrong thive biéu quyét cong khai.

4. Ong Ngé Vian Ngu (Chu toa) d& ctr Thu ky va Ban kiém phiéu nhu sau:
- Thu ky dai hoi: Ba H6 Thanh Hién

- Ban kiém phiéu gdm 03 thanh vién:

(1) Ong Tran Hai Duong - Truong ban
(2) Ong L& Hai Hung - Thanh vién
(3) Ong Tran Dt Toai - Thanh vién

Biéu quyét: 14.693.366 phiéu biéu quyét (ty 1¢ 100% tong so phiéu biéu
quyét ciia cé dong tham du) thong qua bang phuwong thive biéu quyét cong khai.

5. Ong Ngb Vin Nguw thong qua Quy ché lam viéc cia Dai héi.

Biéu quyét: 14.693.366 phiéu biéu quyét (ty 16 100% téng sé phiéu bidu
quyét ciia co dong tham dy) thong qua bing phuwong thive bidu quyét cong khai.

6. Ong Ngb Vin Ngu théng qua Chuong trinh cudc hop Pai hoi dong cb
dong thuong nién nam 2025.

Biéu quyét: 14.693.366 phiéu biéu quyét (19 1¢ 100% téng sé phidu biéu
quyét ciia cé dong tham du) thong qua bing phuong thire biéu quyét cong khai.

~ B. TRINH BAY CAC BAO CAO CUA HQI PONG QUAN TRI, BAN
KIEM SOAT VA CAC TO TRINH XIN Y KIEN PAI HOI CO DONG:

1. Ong D8 Thanh Trudng trinh by Béo céo ctia Hoi ddng quan trj (HDQT)
tai Dai hoi déng cd dong thuong nién nam 2025 vé hoat dong ciia HPQT, két qua san
xuét kinh doanh (SXKD) nim 2024 va ké hoach SXKD nim 2025.
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1.1. Két qua san xuét kinh doanh nim 2024:

a. Két qua SXKD nim 2024 (S6 liéu hop nhat):

Don vi tinh: triéu d(ﬁng.

, Nim 2024
= Nam Ke hoach
Sl . 2023 | nam2024 | % | %so
weME | HTKH | cung ky
A
1 | Teng coanh fin, 948.670 | 952.901 | 1.068.368 | 112,1% | 112,6%
thu nhap thuan
1.1 | Doanh thu ban hang | 929.060| 943.597| 1.059.623| 112,3% | 114,1%
. |[(P28nA et 12.299 7.601 8330| 1096%| 67.7%
dong tai chinh
1.3 | Thu nhap khac 7.601 1,703 361 |  21.2% 4,7%
1 4 L4i 16 trong cong ty (289) i 55 I i
' lién danh, lién két
2 | Téng chi phi 822.008 | 825.941 933.849 | 113,1% | 113,6%
2.1 | Gi4 vén hang ban 707.015 |  711.209 806292 | 113.4% | 114,0%
2.2 | Chi phi tai chinh 2.783 1.798 1584 | 88,1%| 56,9%
2.3 | Chi phi ban hang 33.291 36.914 41.023 | 111,1% | 123.2%
54 |CHiphiquanly 75.822 74.571 83.765 | 112,3% | 110,5%
doanh nghiép
2.5 | Chi phi khac 3.097 1.448 1.185| 81.8%| 382%
Loi nhuan truéce
3 g 126.662 | 126.960 134.519 | 106,0% | 106,2%
54 |‘Soiphime INDIN | 55569 28.835 32186 | 111,6% | 111,1%
hién hanh
39 Ch~1 ph1'thue TNDN 290 0 (243) i )
hodan lai
4 | Loinhuin sau thué | 97.412 98.125 102.576 | 104,5% | 1053%




b. Két qua SXKD nim 2024 (S6 liéu cong ty me):

- San lugng:
, Nim 2024
— Nam Keé hoach
SIT ik i 2023 | nim2024 | oy o | % % 50
: ’ HTKH | cung ky
| San lugng kho (tdn) | 1.099.934 | 1.144.720 | 1.314.489| 114,8% | 119,5%
2 | San luong bii (teus) | 720.513 |  746.983 747.024 | 100,0% | 103,7%
5 | 980 lngng VT¥N 15.493 16.252 16243 |  99.9% | 104,8%
(cont)
- Chi tiéu SXKD nam 2024:
Don vi tinh: triéu déng.
STT Chi tiéu Niim | K& hoach A 02 a 0
2023 | nim 2024 | Thue hién %o %o 50
. ; : HTKH | cung ky
) || SdErEait pa 786.022 | 811.144|  878.864 | 1083% | 111,8%
thu nhap thuan
1.1 |Doanh thu ban hang | 768.219 | 795.754 863.833 | 108,6% | 112,4%
o |Domh thhost 17.201 13.690 14712 107.5% | 85.5%
dong tai chinh
1.3 | Thu nhap khac 602 1700 318 | 18,7%| 52,9%
2 | Téng chi phi 676.284 | 695.937 754.831 | 108,5% | 111,6%
2.1 | Gia vén hing ban 583.914| 603.794 654.857 | 108,5% | 112,1%
2.2 | Chi phi tai chinh 1.485 100 79| 78,6% 5,3%
2.3 | Chi phi ban hang 25287 28.300 29.984 | 106,0% | 118,6%
2.4 |Chiphiquénly 63.175 |  62.793 69.445 | 110.6% | 109.9%
doanh nghiép
2.5 | Chi phi khéc 2.423 950 467  492%|  19,0%
3 t[l;‘-’:é“h“f-'“ truoe 109.738 | 115.207 124.033 | 107,7% | 113,0%
31 |CRIPBMEWCTNDN | ) 5eq 25.103 28.079 | 111,9% | 115.8%
hién hanh
39 Ch} ph1'thue TNDN 290 0 943 ] ]
hoan lai
4 | Loi nhuin sau thué | 85.190 90.104 96.197 | 106,8% | 112,9%
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c. Két qua hoat dong dAu tw nim 2024 nhw sau: Don vi tinh: triéu dong.

& &%

STT Cong trinh — Thiét bi Ké hoach 2024 | Thue hién 2024 | Ty 1¢
I Pau tw xdy dung co ban . ] i
(Theo tén cong trinh)
Pau tw thiét bi, cong nghé 0
II (Theo tén thidt bi) (a+b) 33.498 21.838 65,2%
a | Du tw thiét bi 22.268 11918 | 53,5%
1 | Mua 03 xe DPKNB (Nhom 1) 7.746 7.746 | 100,0%
2 | Mua 17 mooc 40 4.172 4,172 | 100,0%
3 Mua’L 03 xe dau kéo ndi bd 9.000 0 0%
(nhém 2)
4 | Mua 03 mooc noi bd 45’ 1.350 0 0%
b |Piu tw cong nghé 11.230 9.920 | 88.3%
| || *Chrstol g Leng mogng ple vy 1.750 1.750 | 100,0%
trien khai cong tu dong
) P?at trlenn phan mém trién khai 1950 1.950 | 100,0%
cong tu dong
Céc yéu cdu méi phat sinh cia "
3 eWMS (Kho CFS va KNQ) 2.420 2.420 | 100,0%
Phét trién bd sung tinh ning o
4 phin mém eWMS 2024 1.500 1.500 | 100,0%
B6 sung tinh ning trén 0
> handheld cho xe ning dau il ¢ 4%
6 Thiet bi l?hu song khong day 3.000 5300 76.7%
khu kho hang
III | Pau tw gop von 3.600 3.600 | 100,0%
Gép vén vao Coéng ty Depot o
1 Kho V4n Tén Cang 3.600 3.600 | 100,0%
Téng (I+1I+I11) 37.098 25.438 |  68,6% |
‘ Két qud dau te nam 2024 (bing chit): Hai muwoi ldm ty, bom trém ba tam triéu
dong.
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1.2. K¢ hoach san xuét kinh doanh nim 2025:

a. Ké hoach SXKD niim 2025 (S6 liéu hop nhat): Don vi tinh: triéu dong.

Ké hoach 2025

STT Chi tieu Nam 2024 y o 0 vGi
Gia tri - 3

cung ky

1| e sloanhiCly Hox nhap 1.068.368 1.145381 | 107,2%

thuan
1.1 | Doanh thu ban hang 1.059.623 1.136.012 | 107,2%
1.2 | Doanh thu hoat dong tai chinh 8.330 8.558 | 102,7%
1.3 | Thu nhép khac 361 515 142,8%
14 Ifu loAtrong cong ty lién danh, 55 295 | 536.3%
lién két
2 | Téng chi phi 933.849 1.000.285 | 107,1%
2.1 | Gia von hang ban 806.292 866.930 | 107,5%
2.2 | Chi phi tai chinh 1.584 1.076 68,0%
2.3 | Chi phi ban hang 41.023 30.129 95,4%
2.4 | Chi phi quan ly doanh nghiép 83.765 91.772 | 109,6%
2.5 | Chi phi khac 1.185 1.378 | 116,3%
3 | Loi nhufn truée thué 134.519 145.095 | 107,9%
3.1 | Chi phi thué TNDN hién hanh 32.186 35.951 | 111.,7%
3.2 | Chi phi thué TNDN hoén lai (243) - -
4 | Loi nhuén sau thué 102.576 109.145 | 106,4%
b. K& hoach SXKD nim 2025 (S6 liéu Cong ty me):
- K& hoach san luong nam 2025: Don vi tinh: triéu déng.
K¢é hoach 2025
STT Chi tiéu Niam 2024 S % 50 Vi
Gia tri . s
’ cung ky

1 San hrong kho (tAn) 1.314.489 1.353.923 103,0%
1.1 | Kho CFS nhap 775.165 796.870 102,8%
1.2 | Kho CFS xuét 502.167 517.582 103,1%
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K& hoach 2025

STT Chi tiéu Nim 2024 o .

oi# 5 0 SO VU1

Gia tri . .

’ cung ky
1.3 | Kho ngoai quan 37.158 39.471 106,2%
2 | San lwgng bii (teus) 747.024 782.683 104,8%
2.1 | Khu hang trung chuyén 126.790 132.019 104,1%
2.2 | Khu bai hang 548.902 576.347 105,0%
2.3 | Depot Tén cang Subi Tién 71.332 74318 104,2%
3 | San lwong VIVN (cont) 16.243 17.900 110,2%

- Chi tiéu ké hoach SXKD nim 2025: Don vj tinh: triéu dong.
K¢ hoach 2025
STT Chi tiéu Nim 2024 .
T Yo S0 VO
Gia tri ” §

z cung ky

i | Tonedganb.thu, thu nhyp 878.864 |  949.285 108,0%
thuan

1.1 | Doanh thu ban hang 863.833 935.475 108,3%
1.2 | Doanh thu hoat dong tai chinh 14.712 13.310 90,5%
1.3 | Thu nhép khéc 318 500 157,0%
2 | Téng chi phi 754.831 815.223 108,0%
2.1 | Gi4 vbn hang ban 654.857 2215 108,8%
2.2 | Chi phi tai chinh 79 32 41,1%
2.3 | Chi phi ban hang 29.984 27.812 92,8%
2.4 | Chi phi quan ly doanh nghiép 69.445 74.413 107,2%
2.5 | Chi phi khéac 467 750 160,6%
3 | Loi nhuén truée thué 124.033 134.062 108,1%
3.1 | Chi phi thué TNDN hién hanh 28.079 30.170 107,5%

.




K& hoach 2025
STT Chi tiéu Nam 2024 n .0
cr i Yo 50 VOi
Gia tri . ;
' cung ky
3.2 | Chi phi thué TNDN hodn lai 243 2 -
4 | Loinhuin sau thué 96.197 103.891 108,0%
c. K& hoach hoat ddng ddu tw nim 2025: Don vi tinh: triéu déng.
STT Cong trinh - Thiét bj Tong mirc dau tw Nim 2025
I | Pau tw xdy dung co ban 9.400 9.400
1 | Canopy (Kho 5 cua 27 & kho 01) 2.300 2.300
2 | Nha sac binh dién mdi 6.500 6.500
B sung hé théng PCCC vin phong
3 600
kho 5 600
Piu tw thiét bi, cong nghé (theo tén
i thiet bi cong nghé) (a+b) 57.400 il
a | PAu tw thiét bi 40.050 12.540
1 | Mua 03 mooc ndi bo 45' 1.350 1.350
2 Mua 03 xe diu kéo ndi bd (Nhom 2) 9.000 9.000
3 | 01 xe nang dién ngoai kho 05T 1.700 1.700
4 | Mua 02 xe nang hang 28.000 490
b | Pau tw cong nghé 17.350 17.350
1 | Thay thé hé théng camera kho 05 3.800 3.800
9 Bo_ sung camera cho kho 2,3 (Camera 2 500
nhiét) 2.500
3 B& sung tinh nang phan mém eWMS 3.800
2025 3.800
4 | License tuong lta + chuong trinh diét 850 850




STT Cong trinh - Thiét bi Téng mire dau tw | Nim 2025
virut
5 |He théng chéng trom cac kho 3.000 3.000
6 | APS khu kho, bai hang 1.000 1.000
7 Lip dat camera khu bai hang (GS an 700 700
ninh), Kho 711
Nang cip hé thong luu trit camera khu 1.200
8 g 1.200
kho hang
9 | Thiét ké mai website 500 500
TONG (I+11) 66.800 39.290
2. Ba Nguyen Thi Thiy Nga — Truéng Ban kiém soat trinh bay Béo cao

cia Ban kiém soat vé hoat déng clia Ban kiém soat nam 2024 tai Dai hoi ddng co
dong thuong nién nam 2025.

8.

Ong Poan Phi — Thanh vién HDQT- PGD trinh bay T& trinh vé viéc

thong qua Bao cdo tai chinh nam 2024 da kiém toan (Béo céo tai chinh cong ty me

va Béo cdo tai chinh hop nhit ndm 2024 di dugc kiém toan béi Céng ty TNHH

Kiém toan va tu vian A&C).

4.

Ong Poan Phi — Thanh vién HPQT- PGP trinh bay T¢ trinh vé viéc

phan phdi loi nhuan, trich 1ap va st dung cac quy, muc chia ¢d tic nam 2024 va ké
hoach nam 2025.

4.1. Phwong 4n phan phdi lgi nhuin nim 2024:

+

+ 4+ + +

Tbng loi nhuan thyuc hién nam 2024 : 124.032.831.169 ddng
Thué TNDN hién hanh : 28.078.663.498 dong
Thué TNDN hoén lai ; (243.074.622) dong
Téng loi nhuan sau thué : 96.197.242.293 dong (1)
Ty 18 loi nhuén sau thué trén vén gép 48,1%

Theo Diéu 1& Cong ty, Nghi quyét ctia Dai hoi dong cb dong thudng nién nim
2024 va két qua SXKD nam 2024, lgi nhudn phan phéi duoc trich nhu sau:

+

+
_I_
+

Trich qu§ dau tu phat trién ; 15.945.929.137 dong (2)
Trich Qu¥ khen thudng, phic loi ; 33.634.467.156 dong (3)
Trich Quy thuong Nguoi quan ; 637.500.000 dong (4)

Loi nhuan phan phdi nim 2024 = (1)-(2)-(3)-(4):  45.979.346.000 ddng
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Chia ¢6 tire nim 2024:

Can ctr vao ket qua SXKD ndm 2024 va lgi nhuén iy ké dén ngay
31/12/2024, Cong ty ¢6 phan Kho vin Tan Cang chi ¢b tic nhu sau:

2
+
"
"

+

LNST chua phan phdi nam 2024 : 45.979.346.000 dong
Chia cb tirc 23% trén vbn diéu 18 i 45.979.346.000 dong
Loi nhuan chua phan phéi lily ké con lai: 0 déng
Hinh thtc chi tra ¢b tic : Bing tién
Thoi gian chi tra ¢b tirc : Dy kién tir thang 06/2025

4.2. K& hoach phén phdi loi nhuin nim 2025:

Nim 2025, loi nhuén sau khi thye hién cac nghia vu vé thué cho Nha nuéc va
loai trir cac khoan gidm trir du kién trinh PHPCD phén phoi nhu sau :

+ + + + 4+ + o+

hop ly.

Tong LNST ké hoach nam ; 103.891.323.685 ddng
Trich qu§ dau tu phat trién : 23.640.010.529 dong
Trich Quy khen thudng, phtic loi(*) 33.634.467.156 dong
Trich Quy thudng Nguoi quan Iy (*) : 637.500.000 dong
Loi nhuén chia c6 tirc (23%/Vén diéu 18): 45.979.346.000 dong
Loi nhuan chua phan phéi con lai : 0 dong
Hinh thirc chi tra ¢ tic : Bing tién

Thoi gian chi tra ¢b tic: Giao HPQT lya chon thoi diém chi tra cd tic

(*) Quy khen thudng, phuc loi, Quy thudng Nguoi quan ly thue hién ndm
2025 cua Cong ty s& duge diéu chinh cin ctr vao két qua SXKD thyc hién nidm
2025 theo Théng tu sb 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia Bo Lao dong

Thuong binh va x4 hoi.

5.

Ong Poan Phi — Thanh vién HPQT- PGP trinh bay T& trinh vé viée

chi tra tht lao HDQT, Ban kiém soét nim 2024 va ké hoach nam 2025,
5.1. Thui lao chi tra HPQT, Ban kiém soat nim 2024:

Nam 2024, tong miurc thu lao da chi trd cho céac thanh vién HPQT, BKS 1a
360.000.000 dong (Bang chit: Ba trdm sdu muoi triéu déng), trong do:

L Clos dan S((:llgl:ll::)g (déng/];ll;t-;:/(:héng) (délfgjzg;gi?fam)
I | Hoi dong quan tri
1 | Chii tich HDQT® 01 0 0
2 | Thanh vién HDQT 04 5.000.000 60.000.000

V'.
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IT | Ban kiém soat

p o Toxmg Ban. Kem 0l 5.000.000 60.000.000
soat

2 | Thanh vién BKS 02 2.500.000 30.000.000

(*) Chu tich HDQT lam viéc theo ché d¢ chuyén tréch.

5.2. K& hoach chi tra lwong, thit lao HPQT, BKS nim 2025.

Téng muc thi lao du kién chi tra cho cac thanh vién HDQT, BKS nam 2025
14 372.000.000 ddng (Bang chit: Ba trim bay muoi hai triéu ddng), trong dé:

S6 luong Thu lao Tong cong
STT Chire danh . . 5 1
(nguvi) | (dong/nguoi/thang) | (dong/ngudi/nam)
I | Hoi dong quén tri
Chu tich HDQT® 01 0 0
2 | Thanh vién HDQT 04 5.000.000 60.000.000
IT | Ban kiém so4t
i |Dmeng Ban ke v 5.000.000 60.000.000
soat
2 | Thanh vién BKS 02 3.000.000 36.000.000

6. Ong Poan Phi— Thanh vién HDQT- PGD trinh bay T¢ trinh vé viée dé
nghi chap thuan, phé duyét qu¥ tién luong, thu lao va tién thuong thuc hién nim
2024 va ké hoach 2025.

6.1. Thuc hién nam 2024:

Don vi tinh: dong.

STT

Chi tiéu K¢ hoach 2024

Thuwe hién 2024

Quy tién luong thuc hién nim

2024 cua nguoi lao dong 168.700.000.000

181.400.000.000

Quy tién luong va thu lao thyc

2 hién ndm 2024 ctia NQL 4.560.000.000 5.460.000.000

2.1 %’g h”‘””” uong el NOL chjyen 4.200.000.000|  5.100.000.000
Quy thit lao cua nguoi quan [y

2.2 Kiling chuyin frdah 360.000.000 360.000.000

3 Quy tien thudng nam 2024 cua 595.000.000 637.500.000

NQL
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6.2. K& hoach niim 2025: Don vi tinh: dong,

STT Chi tiéu K& hoach 2025

1 | Quy tién luong ké hoach nim 2025 cta nguoi lao dong 193.700.000.000

2 | Quy tién luong va th lao ké hoach ndm 2025 ciia NQL 5.472.000.000
2.1 | Quy tién luong ctia NQL chuyén trach 5.100.000.000
2.2 | Quy thu lao cia NQL khong chuyén trach 372.000.000

3 | Quy tién thuéng nam 2025 ctia NQL: 637.500.000

7. éng Poan Phi — Thanh vién HPQT- PGD trinh bay T trinh vé viéc
stra d6i Piéu 18 cong ty (xem Tai liéu Pai ho1).

8. Ong Poan Phi — Thanh vién HPQT- PGD trinh bay To trinh vé viée
stra d6i Quy ché néi bd vé quan tri cong ty, Quy ché hoat dong ctia Hoi ddng quan
tri (xem Tai liéu Pai hoi).

9. Ong Doan Phi — Thanh vién HPQT- PGP trinh bay T¢ trinh vé viée
mién nhiém thanh vién Ho6i déng quan tri, thanh vién Ban kidm sot nhiém ky III
(2020 — 2024) va bau ctr thanh vién HPQT, thanh vién BKS nhiém ky IV (2025 —
2029).

9.1. Mién nhiém chue danh thanh vién Hoi ddng quan tri, thanh vién Ban

kiém so4t dbi vé6i tit ca thanh vién Ho1 dong quan tri, thanh vién Ban kiém soét
nhiém ky IIT (2020 — 2024). Ly do mién nhiém: hét nhiém ky.

9.2. Thong qua s6 luong thanh vién Hoi dong quan tri nhiém ky IV (2025 —
2029) 1a 05 thanh vién. Nhiém ky cla ting thanh vién Hoi dong quan tri theo
nhiém ky ctia Hoi déng quén tri.

9.3. Thong qua Danh sach tmg clr vién bau thanh vién Hbi dong quéan tri
nhiém ky I'V (2025 — 2029), bao gdm:

(1) Ong Trinh Van Moi
(2) Ong Ngb Vin Ngu

(3) Ong boan Phi

(4) Ong Trén Quang Thao
(5) Ong D6 Thanh Truong

9.4. Thong qua s6 luwgng thanh vién Ban kiém soat nhiém ky TV (2024 —
2029) la 03 thanh vién. Nhiém ky cta timg thanh vién Ban kiém soat theo nhiém
ky ctia Ban kiém sodt.

9.5. Théng qua Danh sach Gng ctr vién bau thanh vién Ban kidm soat nhiém
ky IV (2025 — 2029), bao gom:

u
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(1) Ba Nguyén Thi Thiy Nga
(2) Ba B4 Phuong Thao
(3) Ba bang Thuy Trang
10. Ong Poan Phi — Thanh vién HPQT- PGP trinh bay T trinh vé viée

dé nghi chap thuén viée ky két cac hop ddng, giao dich cia cong ty véi Cong ty
TNHH MTYV Téng cong ty Tan Cang Sai Gon (cong ty me):

Pai hdi dong cb dong chip thuan vige ky két cac hop dong, giao dich gilia
Cong ty va Cong ty TNHH MTV Tong cong ty Tan cang Sai Gon (Co dong lon so

htitu 59,01% von dleu 1¢ - Cong ty me) thuc hién trong nam 2025 dén thoi diém
hop Pai hdi déng c6 dong thuong nién nam 2026, cu thé nhu sau:

10.1. Pham vi hop dong, giao dich:

+ Céc hop dong, giao dich ciia Céng ty v6i Cong ty TNHH MTV Tong
cong ty Tan Cang Sai Gon c6 gid tri tir 35% trd 1én hodc giao dich dan dén tong
gid tri giao dich phat sinh trong Vong 12 thang ké tir ngay thuc hién giao dich dau
tién c6 gia tri tir 35% trd 18n tong gid tri tai sn ghi trén bao céo tai chinh gin nhét.

+ Cachop déng, giao dich vay, cho vay, ban tai san gitta Cong ty v6i Cong
ty TNHH MTV Tdng cong ty Tan cang Sai Gon ¢6 gié tri 16n hon 10% tong gia tri
tai san cua Cong ty dugc ghi trong bao cdo tai chinh gan nhat.

10.2. N6i dung hop dong, giao dich bao gom Cung cap/nhan cung clp cac
dich vu trung chuyén, xép do, luu bdi, van chuyen mdc cdp, vé sinh, sia chita
container; thué/cho thué thiét bi, phwong tién xép do, vdn chuyén; hop dong thué
co s& ha tang; hop dong quéng bd thuong hiéu...

10.3. Giao cho Giam déc cong ty trién khai dam phén, ky két cdc hop dong,
phu luc hgp dong, giao dich néu trén, trén co s phu hgp véi quy dinh cua phap
ludt va dam bdo lgi ich cua cong ty.

11. Ba Nguyen Thi Thiay Nga — Truwdng ban kiém soat trinh bay to trinh
vé viéc chon don vi kiém toén thuc hién kiém todn Bdo céo tai chinh nam 2025.

11.1. Tiéu thtic lua chon don vi kiém toan ddc 1ap:

+ Chon don vi kiém toan c6 uy tin, duoc UBCKNN chép thudn thuc hién
kiém toan cho cac t0 chirc niém yét;

+ Khong xung dot vé quyén loi khi thuc hién kiém toan Béo céo tai chinh
cho cong ty;

+ C6 muc phi kiém toan hop ly phtt hop véi ndi dung, pham vi va tién do
theo y€u cau cua cong ty.

11.2. D& xuét don vi kiém toén:

+ Céngty TNHH Kiém toan va Tu van (A&C) - Chi nhanh Ha Noi;

+ Cong ty TNHH Deloitte Viét Nam,;

+ Coéng ty TNHH Ernst & Young Viét Nam P
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+ Cong ty TNHH PWC Viét Nam
+ Cong ty TNHH KPMG Viét Nam.

11.3. Giao cho Hdi dong quén tri quyét dinh viée chon mét trong cac cong ty
kiém toan néu trén, giao cho Giam déc Cong ty ky hop dong theo quy dinh.

C. DAI HQI THAO LUAN:

Céc dai biéu tham dy dai hoi dit cdu hoi tryc tiép cho Doan Chi tich va
duogc Poan Chu tich tra 101 tai Dai hoi.

D. PAI HOQI BIEU QUYET VA CONG BO KET QUA BIEU QUYET:

Bén thoi diém 10 gio 25 phut, khi tién hanh biéu quyét théng qua cac ndi

dung, c6 dong tham dy va ¢ déng duoc ty quyén tham dy 1a 146 dai bleu dai
dién cho 14.774.492 c6 phan, tuong duong 73,91% sb cb phin c6 quyén biéu

quyet
’ Ong Tran Hai Dwong — Truwéng Ban kiém phiéu cong bd két quéa biu
quyeét.
E. CAC NOI DUNG PA PUQC PAI HQI PONG CO DPONG

THUONG NIEN NAM 2025 THONG QUA (PHUONG THUC BO PHIEU
KiN):

Tong s6 phiéu phét ra: 148 to phleu dai dién cho 14.774.492 phiéu biéu
quyét, chiém 100% tinh trén sb phiéu bidu quyét cua cb dong du hop.

Trong do:

C6 2 dai biéu (Ong Ngé Vin Nguw va Ong Poan Phi) ¢6 2 to phiéu biéu
quyet:

+ Phiéu biéu quyét dai dién cho sé cé phiéu sé hitu cd nhdn va nhdn 1y

quyén ciia Cong ty TNHH MTV TCT Tén Cdng Sai Gon bi han ché biéu quyét noi
dung 10;

+ Phiéu biéu quyét dai dién cho 56 ¢6 phiéu sé hitu nhan iy quyén ciia c6
dong khdc khong bi han ché biéu quyét ndi dung 10.

Tong s6 phiéu thu vé: 136 to phleu dai dién cho 14.769.245 phiéu biéu
quyét, chiém 99,9645% tinh trén sb phleu bidu quyét ctia cb dong du hop.

Tong s6 phiéu khong thu vé: 12 to phleu dai dién cho 5.247 phiéu biéu
quyét, chiém 0,0355% tinh trén sb phiéu biéu quyét ctia ¢b dong du hop.

Theo quy dinh tai khoan 1, 2 Diéu 23 Piéu 1é cong ty va khoan 1, 2 Pidu
148 Luat Doanh nghiép ndm 2020, cdc ndi dung sau ddy da duoc Pai hodi dong co6
dong thuong nién nam 2025 thong qua:

1. Thong qua qua Bao cdo cua Hoi dong quan trij veé hoat dong cua

HPQT, két qué san xuit kinh doanh (SXKD) nam 2024 va ké hoach SXKD
nam 2025:
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Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 18 trén tong
s6 phiéu biéu quyét
ciia co dong tham duw

a. Phiéu biéu quyét thu vé hop 18 14.766.701 99,9473 %
- Tan thanh 14.766.701 99,9473%
- Khong tan thanh 0 0%
- Khéng ¢6 v kién 0 0%
E;?‘ll:l:ééu biéu quyét thu vé khong 5 5 0.0172%

Tong cong 14.769.245 99,9645 %

2. Thong qua Bio cdo ciia Ban kiem soat vé hoat dong ciia Ban kiém

soat nam 2024:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 18 trén tong
s6 phiéu biéu quyét
ciia co dong tham dw

a. Phiéu biéu quyét thu veé hop 1é 14.766.701 99,9473%
- Tén thanh 14.766.701 99,9473 %
- Khong tan thanh 0 0%
- Khéng cé y kién 0 0%
z;gil:;éu biéu quyét thu vé khong 2 544 0,0172%

Téng cong 14.769.245 99,9645%

3. Thong qua Bio bao tai chinh nim 2024 (cong ty me va hop nhat) da
dwgc kiém toan béi Cong ty TNHH Kiem toan va Tw van A&C chi nhanh Ha

Noi:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1 trén tong
50 pl)iéu biéu quyét
ciia co dong tham du

hop 1€

a. Phiéu biéu quyét thu vé hop I¢ 14.766.701 99,9473%

- Tan thanh 14.766.701 99,9473%

- Khong tan thanh 0 0%

- Khong c6 ¥ kién 0 0%
s A « A A A A

b. Phiéu bieu quyet thu ve khong 9544 0,0172%
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£ vk T 1é trén tong
A T | £ So phieu K v eA 1R £
Y kién bieu quyet s0 phiéu biéu quyet

bien quyet clia 6 dong tham du

Tong cong 14.769.245 99,9645 %

4. Thong qua To trinh vé viéc phan phbi lgi nhudn, trich 1dp va si
dung cac quy, mitc chia co tirc nim 2024 va ke hoach nim 2025:

£ ook Ty 1é trén tong
=R £ So phieu PR ;
Y kién bieu quyet s0 phieu bieéu quyét

bieu quyet ciia co dong tham du

a. Phiéu biéu quyét thu vé hop 1é 14.766.701 99,9473%
- Tén thanh 14.766.701 99,9473 %
- Khong tan thanh 0 0%
- Khong ¢6 y kién 0 0%
ll:;ygl;::séu bicu quyét thu vé khong 2544 0,0172%

Téng cong 14.769.245 99,9645 %

5. Théng qua To trinh vé viée chi tra thu lao HDQT, BKS niim 2024 va
keé hoach nam 2025:

£y ek Ty 1é trén tong
B X So phiéu T 2 1 "
Y kien bieu quyet ik e ke s0 phiéu biéu quyét
qauy ciia ¢b dong tham dw
a. Phiéu biéu quyét thu vé hop 1é 14.766.701 99,9473 %
- Tan thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khéng c6 v kién 4.463 0,0302%
A . A A A A
b. Phieu bieu quyet thu vé khong 2.544 0,0172%
hop I¢
Téng cong 14.769.245 99,9645%

6. Thong qua To trinh vé viée dé nghi chap thufn, phé duyét quy tién
lwong, thu lao va tién thwéng thwe hién nim 2024 va ké hoach nim 2025:

Kok Ty 1§ trén tong
Fov w2 a X So phiéu PO S -
Y kién bieu quyet so0 phicu biéu quyét cia

biéu quyét 2 i
co dong tham duw

a. Phiéu biéu quyét thu vé hop 1é 14.766.701 99,9473%

T'\
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Y kién biéu quyét

S6 phiéu
biéu quyét

TY 18 trén tong
s0 phiéu biéu quyét ciia
co dong tham du

- Tan thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khéng ¢6 ¥ kién 4.463 0,0302%
E;).];l;‘iééu biéu quyét thu vé khong 2 544 0,0172%

Tong cong 14.769.245 99,9645%

7. Thong qua To trinh ve viéce stra doi Diéu 1€

cong ty:

Y kién biéu quyét

S6 phiéu
biéu quyét

TY 18 trén tong
s0 pl}iéu biéu quyét ciia
¢0 dong tham duw

a. Phiéu biéu quyét thu vé hop I8 14.766.701 99,9473 %
- Tan thanh 14.762.238 99,9171%
- Khéng tan thanh 0 0%
- Khéng ¢6 ¥ kién 4.463 0,0302%
ll::;];’l:éé"u biéu quyét thu vé khong 2 544 0,0172%

Tong cong 14.769.245 99,9645%

A 2 5 A " A o As A A A A - . A
8. Thong qua To trinh veé viée sita doi Quy che noi bo ve quan tri cong

ty, Quy ché hoat dong ciia HPQT:

e % S6 phiéu ATSI l? trér} tong z

Y kién biéu quyeét bidu quyét 80 pl}\iél{ bieu quyet
ciia co dong tham duw
a. Phiéu biéu quyét thu vé hop I¢ 14.766.701 99,9473%
- Tén thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khong cé y kién 4.463 0,0302%
b. Phiéu biéu quyét thu vé khéng hop 18 2.544 0,0172%
Tong cong 14.769.245 99,9645%

9. Thong qua T& trinh vé viéc mién nhiém thanh vién Hji dong quin
tri, thanh vién Ban kiém soat nhiém ky IIT (2020 — 2024) va bau cir thanh vién
HDPQT, thanh vién BKS nhiém ky IV (2025 — 2029):
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£ 3k Ty 18 trén tong
o o e & So phieu N .
Y kién biéu quyét bidu quvét so phiéu biéu quyet
quy ciia ¢6 dong tham du
a. Phiéu biéu quyét thu vé hop 1¢ 14.766.701 99,9473%
- Tan thanh 14.766.701 99,9473%
- Khong tan thanh 0 0%
- Khéng ¢6 ¥ kién 0 0%
o A A A A A
b. 'Phieu bieu quyét thu vé khong 2.544 0,0172%
hop l¢
Tong cong 14.769.245 99,9645%

10. Thong qua Td trinh vé viéc dé nghi chip thuin viée ky két cic hop

dong, giao dich ciia Céng ty véi Cong ty TNHH MTV Tong cong ty Tan Céng
Sai Gon (cong ty me):

Dm v6i noi dung nay, s6 ¢b phén c6 quyen biéu quyet (sau khi loai s6 phiéu

biéu quyet cua cac co dong co loi ich lién quan - Cong ty TNHH MTV TCT Tén
Cang Sai Gon) la: 2.962.373 ¢ phan.

£ 2 | S6ch phz;in dai dién £ x .2
. So lwgng co P Ma—" S0 co phan
TT | Téndaibiéu | phdn sé hiu Y QUYER €UA | pan ché bidu
c4 nhan TCT Tan Cang Sai Y
Gon ay
1 | Ngb Van Ngu 0 7.196.767 7.196.767
2 | B3 Thanh Trudng 3.823 3.001.001 3.004.824
3 | Poan Phi 2.490 799.641 802.131
4 | Tran Quang Thao 3.509 799.641 803.150
TONG 9.822 11.797.050 11.806.872

S6 lwong c6 phan khéng c6 quyén biéu quyét o 11.806.872 ¢é phan (Bao gom sé
lwgng CP Cua TCT Tdan Cang Sai Gon va CP s6 hitu cia cd nhdn c6 lién quan
dén TCT - Ngwoi dai dién theo 1y quyén)

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1é trén tong
s0 phiéu biéu quyét ciia cb
dong tham dw

a. Phiéu biéu quyét thu vé hgp

16 2.959.829 99,7375%
- Tan thanh 2.959.829 99,7375%
- Khong tan thanh 0 0%
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Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1é trén tong
s0 phiéu biéu quyét ciia co
dong tham du

- Khéng c6 ¥ kién 0 0%
o A e A A A
b. APhleu blaeu quyet thu ve 2.544 0,0857%
khong hop le
Téng cong 2.962.373 99,8232 %

11. Thong qua To trinh vé viée chon don vi kiém toan BCTC niim 2025:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1é trén tong
s6 phiéu bicu quyét ciia co
dong tham dw

a. Phiéu biéu quyét thu vé hop

i 14.766.701 99,9473%
- Tan thanh 14.762.238 99,9171%
- Khong téan thanh 0 0%
- Khéng c6 ¥ kién 4.463 0,0302%
.« A o A A A

b. APhleu blAeu quyet thu ve 2. 544 0,0172%
khong hop le

Tong cong 14.769.245 99,9645%

F. CAC NOI DUNG DA DPUQC DAL HOI PONG CO DPONG
THUONG NIEN NAM 2025 THONG QUA:

A Fisa® ae ¥
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ns " s Ty I€ tan
STT No¢i dung da dwoge thong qua thanh

Thoéng qua Bao cao cua Hoi ddng quan trj vé hoat dong cta

1 |HDQT, ket qua san xuét kinh doanh (SXKD) nam 2024 va| 99,9473%
ké hoach SXKD nam 2025

) Thong':qua ]?aoucao cua Ban kiém soat vé hoat dong cua 99.9473%
Ban kiém soat nam 2024

3 | Thong qua Bdao cdo tai chinh nam 2024 da dugc kiém toan 99,9473%
Théng qua To trinh vé viée phén phéi loi nhuan, trich lap

4 | va st dung céc quy, muc chia co tirc ndm 2024 va ke hoach | 99,9473%
nam 2025

5 Thong qua T¢ trinh vé viée chi tra thu lao HDQT, BKS 99.9171%
ndm 2024 va ké hoach nam 2025 ’ ’



s T Ty 1€ tan
STT Noi dung da duwge thong qua thanh

Théng qua To trinh vé viée de nghi chap thuén, phé duyét

6 | quy tién luong, th lao va tién thudng thyc hién nam 2024 | 99,9171%
va ké hoach nim 2025

7 | Thong qua T¢ trinh v& viée sira dbi Didu 1é cong ty 99,9171%

2 Théng qua To trinh vé viée sta dbi Quy ché noi bd vé quan 99.9171%
tri cong ty; Quy ché hoat dong ctia Hoi dong quan tri ’ §
Théng qua To trinh vé viéc mién nhiém thanh vién Hoi

9 déng quan tri, thanh vién Ban kiém so4t nhiém ky IIT (2020 999473
— 2024) va bau cu thanh vién HDQT, thanh vién BKS ’ °
nhiém ky IV (2025 — 2029)
Thong qua T& trinh vé viée dé nghi chép thuan ky két hop

10 | dong, giao dich véi Céng ty TNHH MTV Tbng cbng ty Tan | 99,7375%
Cang Sai Gon (cong ty me)

11 T’hén‘g qua T(‘yvtrinh vé viée lya chon don vi kidm todn Béo 99.9171%
cao tai chinh nam 2025

G. PAl HOI TIEN HANH BAU THANH VIEN HOQI PONG QUAN
TRI VA BAN KIEM SOAT (NHIEM KY 2025-2029) THEO PHUONG

THUC BAU DON PHIEU, BO PHIEU KIiN.

Ong Ngb Vin Ngu théng qua Quy ché d& ctr, tng ctr, biu ctr, thanh vién hoi

dong quan tri va ban kiém soat nhiém ky IV (2025 — 2029).

Biéu quyet 14.774.492 phiéu biéu quyét (ty 1é 100% tong so phleu biéu

quyét cia co déong tham du) théng qua bing phwong thive biéu quyét cong khai.

Pai hoi tién hanh b phiéu bau thanh vién Hoi dong quén tri va Ban kiém

soat voi két qua nhu sau:

Ho va tén Vi tri rng civ S6 phiéu bau Ty 1€
HOQI PONG QUAN TRI
Trinh Van Moi Thanh vién HDQT 14.739.037 99,7600%
Ngb Van Ngu Thanh vién HBDQT 14.772.568 99,9870%
DPoan Phi Thanh vién HBDQT 14.765.388 99,9384%
Tran Quang Thao Thanh vién HPQT 14.765.125 99,9366%
D& Thanh Trudng Thanh vién HBPQT 14.793.008 100,1253%
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Ho va tén Vi tri ing cir S6 phiéu bau Ty 18
BAN KIEM SOAT
Nguyén Thi Thuy Nga Thanh vién BKS 14.760.166 99,9030%
P& Phuong Thao Thanh vién BKS 14.759.653 99,8996%
Ding Thuy Trang Thanh vién BKS 14.758.120 99,8892%

Nhuw vay, Hoi ddng quan tri nhiém ky IV (2025 — 2029) ciia Céng ty Co
phan Kho Vin Tan Céng gom 05 thanh vién sau:
- Ong Ngb Vin Ngu
- Ong Db Thanh Trudng
- Ong Poan Phi
- Ong Tran Quang Théo
- f)ng Trinh Van Moi
Hi dong quén tri nhi¢m ky IV (2025 — 2029) di hop va biu Ong Ngb
Van Ngw giii chire danh Chu tich Hoi dong quén tri.
Ban kiém soat nhi¢ém ky TV (2025 — 2029) ciia Céong ty C6 phan Kho
Van Tan Cang gom 03 thanh vién sau:
- Ba Nguyén Thi Thay Nga
- Ba D6 Phuong Thao
- Ba Déng Thuy Trang

Ban kiém soat nhiém ky IV (2025 — 2029) d@a hop va bau Ba Nguyén Thl‘
Thiy Nga giir chirc danh Trwong ban kiém soat.

H. THONG QUA BIEN BAN VA NGHI QUYET PAI HOL.
Thu ky doc bién ban, nghi quyét Pai hoi dong c¢6 déng thudng nién nf&lﬁ
2025, khong ai co y kién gi thém.

r/-
-
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Biéu quyet 14.774.492 phiéu biéu quyét (ty 1¢ 100% tong so phiéu biéu
quyet cua co dong tham du) thong qua b(mg phuwong thive biéu quyét cong khai,

Bién ban, nghi quyet Dai hoi ddng cb dong thuong nién nam 2025 da duge
théng qua véi ty 18 biéu quyét nhat tri 100%.

Cudc hop két thic vao luc 11 gio 45 phut cling ngay./. ?*/L%
THU KY PAI HOI CHU TOA

M }//'fo/// [ —"
( /

HO6 Thanh Hién Ngé Viin Ngw
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP KHO VAN TAN CANG Poc lap — Ty do — Hanh phiic
S6: 01/2025/NQ-PHDCD Thit Pure, ngay 29 thang 5 nam 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Céin cir Ludit Doanh nghiép sé 59/2020/QH 14 duoc Quée héi thong qua ngay
17 thang 06 ndm 2020,

Cén cir Ludit Chig khodn sé 54/2019/QH14 dwoe Qudc hdi thong qua ngay
26 thang 11 nam 2019;

Cdn cur Pieu lé Cong ty co phdn Kho van Tdn Cang;

~ Cdn cir Bién ban hop :S'é 01/2025/BB-DHDCD ngay 29/5/2025 cua Dai hoi
dong cé dong Céng ty co phan Kho vdn Tdn Cang.

QUYET NGHI:

Diél’l 1. Théng qua Bdo cio ciia Hoi ddng quén tri vé hoat dong ciia
HDQT, ket qua SXKD nim 2024 va ké hoach SXKD nim 2025 (Bio cao dinh
kém). Cu thé nhu sau:

1. Két qua san xuat kinh doanh nim 2024:
a) Két qua SXKD nam 2024 (S lidu hop nhét):  Pon vi tinh: triéu dong.

, Nim 2024
§ gl Nam Ke hoach
Ll Sl S 2023 | nim2024 | Thyc Yo % so
hién HTKH | cang ky
1 |Tongdoanhthu, | .0 0| 957001 | 1.068.368| 112,1% | 112,6%
thu nhap thuan
1.1 Eé‘;ag“h thu, ban 929.060 | 943.597 | 1.059.623 | 1123% | 114,1%
1 |Doanh thu hogt 12.299 7.601 8330 | 109.6%| 67,7%
dong tai chinh
1.3 | Thu nhap khéc 7.601 1.703 361 |  21,2% 4.7%
L4i 16 trong cong
[.4 |ty lién danh, lién (289) - 55 - -
ket




Nam 2024

o ok Nim | Ké hoach
STT Chi ticu 2023 | nim2024 | Thue % Y $0
hién HTKH | cung ky
2 | Téng chi phi 822.008 | 825.941| 933.849| 113,1% | 113,6%
2.1 |Giavénhangban | 707.015| 711.209| 806.292| 113,4%| 114,0%
2.2 | Chi phi tai chinh 2.783 1.798 1.584 | 88,1%| 56,9%
2.3 | Chi phi bén hang 33.291 36.914 41.023 | 111,1%| 1232%
2.4 |Chiphiquanly 75.822 74.571 83.765 | 112,3%| 110,5%
doanh nghiép
2.5 | Chi phi khéc 3.097 1.448 1.185| 81,8% | 382%
3 ﬁl‘-’:é“h“‘-‘“ trwoe | 176.662| 126960 | 134.519| 106,0% 106,2%
Chi phi thué . .
bl | hnt e il 28.961 28.835 32.186 | 111,6% | 111,1%
Chi phi thué
32 | TNDN hofin Iai 290 0 (243) : -
4 fl‘:-:é“h“‘*‘“ e 97.412 98.125 | 102.576 | 104,5% | 1053%
g | Fomgdoanh thu, | o0 om0 | 952901 | 1.068.368 | 112,1% | 112,6%
thu nhap thuan
b) Két qua SXKD nam 2024 (S liéu cong ty me):
- San luong:
Nim 2024
o uh Niam | Ké hoach
STT e 2023 | nim 2024 | Thue % % s0
hién HTKH | cung ky
1 (Stgi)lu"'ng Riis 1.099.934 | 1.144.720 | 1.314.489 | 114,8% | 119,5%
) (Stiis%"‘-’“g bai 720.513 | 746.983 | 747.024 | 100,0%| 103,7%
3 (Scinni‘;‘-mg VI¥R 15.493 16.252 16.243 | 99,9% | 104,8%




- Chi tiéu SXKD nam 2024:

Pon vi tinh: triéu dong.

Niim 2024
ke Nim | K& hoach
STT SR 2023 | ndm2024 | Thyc % % s0
hién HTKH | cung ky
1 | Yongdoanhthu, | o000 g11144| 878.864| 1083% | 111,8%
thu nhap thuan
1.1 |Doanhthu bén 768219 |  795.754 | 863.833| 108,6% | 112,4%
hang
15 |Dloaniiin hogt 17201 ] 13.690| 14.712| 107.5%| 85,5%
dong tai chinh
1.3 | Thu nhap khéc 602 1700 318 |  18,7%| 52,9%
2 | Téng chi phi 676284 | 695.937| 754.831| 108,5% | 111,6%
2.1 | Giavénhéngbén | 583.914| 603.794| 654.857| 108,5% | 112,1%
2.2 | Chi phi tai chinh 1.485 100 79| 78,6% 5.3%
2.3 | Chi phi bén hang 25287 28300 29.984| 106,0%| 118,6%
7.4 |Chiphiquanly 63.175 62.793 69.445 | 110,6% | 109,9%
doanh nghiép
2.5 | Chi phi khac 2.423 950 467 492%|  19,0%
3 tll‘l‘-’l'l'é“h“"-‘“ truoe | 100738 | 115207 124.033| 107,7% | 113,0%
Chi phi thué , .
I b 24258 |  25.103| 28.079| 111,9%| 115,8%
Chi phi thué
3.2 | TNDN hodn lai — 0 2o 3 -
4 tll‘l‘-’l':é“h“f-'“ sau 85190 | 90.104| 96.197| 106,8% | 112,9%




c) Két qua hoat dong dau tu nam 2024 nhu sau:

Don vi tinh: triéu dong.

i g Ao Ké hoach Thuwe hién -
STT Cong trinh — Thiét bi 2024 2024 Ty l¢
Pau tw xy dung co ban (Theo
I M 3 - - %
teén cong trinh)
Pau tw thiét bi, cong nghé (Theo o
11 t2n thidt b) (a-+h) 33.498 21.838 65,2%
a | Dau tw thiét bj 22.268 11.918 | 53,5%
1 | Mua 03 xe DPKNB (Nhom 1) 7.746 7.746 | 100,0%
2 Mua 17 mooc 40 4.172 4,172 100,0%
3 ;/)Iua 03 xe dau kéo ndi bd (nhom 9.000 0 0%
4 | Mua 03 mooc noi b 45’ 1.350 0 0%
b | Pau tw cong nghé 11.230 9.920 88.3%
[ | meehohl, op g mangpiys v 1750 1750 | 100,0%
trién khai cong tu dong
) P}\lat tl‘lel’i phan mém trién khai 1950 1.950 | 100,0%
cong ty dong
Céc yéu cdu méi phat sinh cua i
3 eWMS (Kho CFS vi KNQ) 2.420 2.420| 100,0%
Phét trién bd sung tinh nang phan "
4 mém eWMS 2024 1.500 1.500 | 100,0%
5 Bo sungAtmh [nang trén handheld 610 0 0%
cho xe nang dau
6 Thiét ‘bl phu song khong day khu 3.000 2300 76.7%
kho hang
1L | Pau tw gop von 3.600 3.600 | 100,0%
| | G9p von vas Cong ty Depot Kiio 3.600 3.600 | 100,0%
Van Tan Cang
Tong (I+1I+I1T) 37.098 25438 | 68,6%




2. K& hoach san xuit kinh doanh nim 2025:

a) K& hoach SXKD nim 2025 (S6 liéu hop nhat):

Don vi tinh: triéu dong.

T

Ké hoach 2025

STT Chi tiéu Nam 2024 o ”
— Y0 S0 vOi

Gia tri " 3

cung ky
1 | Tong doanh thu, thu nhap 1068368 |  1.145381 | 107,2%

thuan
1.1 | Doanh thu ban hang 1.059.623 1.136.012 | 107,2%
1.2 | Doanh thu hoat dong tai chinh 8.330 8.558 102,7%
1.3 | Thu nhap khac 361 515 142,8%
2 | Tong chi phi 55 295 | 536,3%
2.1 | Gia vén hang ban 933.849 1.000.285 | 107,1%
2.2 | Chi phi tai chinh 806.292 866.930 | 107,5%
3.5 |LAL o trongotng by ien danh, 1.584 1076 |  68,0%
lién ket
2.4 | Chi phi ban hang 41.023 39,129 95,4%
2.5 | Chi phi quan ly doanh nghiép 83.765 91.772 | 109,6%
2.6 | Chi phi khac 1.185 1.378 | 116,3%
3 | Loi nhuin truée thué 134.519 145.095 | 107,9%
3.1 | Chi phi thué TNDN hién hanh 32.186 35.951 111,7%
3.2 | Chi phi thué TNDN hoan lai (243) - -
4 | Loi nhuin sau thué 102.576 109.145 | 106,4%
b) K& hoach SXKD nim 2025 (S6 lidu Cong ty me):
- K& hoach san lugng nim 2025: Don vi tinh: triéu déng.
K& hoach 2025
STT Chi tiéu Nam 2024 & -
e o s Yo s0 VOi
Gia tri . 5

i cung ky
1 San lwgng kho (tAn) 1.314.489 1.353.923 103,0%
1.1 | Kho CFS nhap 775.165 796.870 102,8%
1.2 | Kho CFS xuét 502.167 517582 103,1%
1.3 | Kho ngoai quan 37.158 39.471 106,2%

=

¥

= n_z 15k



STT

Chi tiéu

Niam 2024

K& hoach 2025

o »

Gidtrj | °S0VOi

' cung ky
2 | San lwgng bai (teus) 747.024 782.683 104,8%
2.1 | Khu hang trung chuyén 126.790 132.019 104,1%
2.2 | Khu bdi hang 548.902 576.347 105,0%
2.3 | Depot Tén cang Sudi Tién T1.332 74318 104,2%
3 San lwgng VTVN (cont) 16.243 17.900 110,2%
- Chi tiéu ké hoach SXKD nim 2025: Don vi tinh: triéu déng.

K¢é hoach 2025

STT Chi tiéu Nam 2024 o xs

ik i %0 s0 VO

Gia tri § 3

: cung ky

R A
{ | Tug doank itk nhgp 878.864 |  949.285|  108,0%
thuan
1.1 | Doanh thu bén hang 863.833 935.475 108,3%
12 | Doanh thu hoat dong tai 14.712 13.310 90,5%
chinh

1.3 | Thu nhép khac 318 500 157,0%
2 | Tong chi phi 754.831 815.223 108,0%
2.1 | Gia vén hang bén 654.857 712.215 108,8%
2.2 | Chi phi tai chinh 79 32 41,1%
2.3 | Chi phi ban hang 29.984 27.812 92,8%
2.4 | Chi phi quan ly doanh nghiép 69.445 74.413 107,2%
2.5 | Chi phi khac 467 750 160,6%
3 | Loi nhun truée thué 124.033 134.062 108,1%

\




STT

Chi tiéu Nam 2024

K¢ hoach 2025

Gis tri (Zufl‘é ‘l’(‘f_;fj

3.1 g;ﬁg’hi thué TNDN hién 28.079 30.170 107,5%
3.2 | Chi phi thué TNDN hoén lai 243 . -
4 | Loinhuén sau thué 96.197 103.891 108,0%
¢) K& hoach hoat dong du tu nam 2025 nhu sau:  Pon vi tinh: triéu dong.

STT Cong trinh - Thiét bi Téng mirc diu tw | Nim 2025
I | Pau tw xay dung co ban 9.400 9.400
1 | Canopy (Kho 5 cta 27 & kho 01) 2.300 2.300
2 | Nha sac binh dién mai 6.500 6.500
3 | Efo ssung hé théng PCCC van phong i 600
1l R?:ttbul E';If; lllngh(:;n(gfbg)he (theo ton 57.400 2030
a | Pau tw thiét bi 40.050 12.540
1 Mua 03 mooc néi bd 45' 1.350 a0
2 | Mua 03 xe dau kéo ndi bd (Nhom 2) 9.000 9.000
3 01 xe nang dién ngoai kho 05T 1.700 1.700
4 | Mua 02 xe nang hang 28.000 490
b | Diu tw céng nghé 17.350 17.350
1 | Thay thé hé thdng camera kho 05 3.800 3.800
5 E}i és;ng camera cho kho 2,3 (Camera e 2500
3 ];(;R)Zgung tinh ning phin mém eWMS - 3 800




STT Céng trinh - Thiét bi Tong mite ddu tw | Nim 2025

i L}cense tuong Itra + chuong trinh diét 850 250
virut

5 | Hé théng chéng trom cac kho 3.000 3.000

6 APS khu kho, bai hang 1.000 1.000
Lép dit camera khu béi hang (GS an

7| ninh), Kho 711 @0 o

8 Nang cap hé thong luu trir camera khu 1200 1200
kho hang

9 | Thiét ké méi website 500 500

TONG (I+IT) 66.800 39.290

I}\ " r r i lx r A ~ 7. Ix
Dié¢u 2. Thong qua Bao cido cita Ban kiém soat vé hoat dong ctia Ban kiém

soat nam 2024.

Piéu 3. Thong qua Bao cao tai chinh nam 2024 da dwoc kiém todn béi

Chi nhanh Cong ty TNHH Kiém toan va Tw vin A&C tai Ha Noi.

Diéu 4. Thong qua viéc phan phm lgi nhuan, trich 1ap va st dung cac

quy, mirc chia ¢6 tire nim 2024 va ké hoach nim 2025. Cu thé nhu sau:

1. Phan phéi loi nhuan nam 2024:

a) Phuong an phan phéi loi nhuén:

+- Téng loi nhuan thuc hién nam 2024: 124.032.831.169 déng
+ Thué TNDN hién hanh: 28.078.663.498 ddng
+ Thué TNDN hodn lai: (243.074.622) dong
+ Téng loi nhuan sau thué: 96.197.242.293 dong (1)
+ T 1& loi nhuan sau thué trén vén gép: 48,1%

Theo Diéu 1é Cong ty, Nghi quyét cia Pai hoi déng c¢b dong thudng nién

nidm 2024 va két qua SXKD niam 2024, loi nhuén phén phdi duge trich nhu sau:

+ Trich Quy dau tu phat trién: 15.945.929.137 dong (2)
+ Trich Quy khen thuéng, phic loi: 33.634.467.156 dong (3)
+ Trich Quy thudng Nguoi quan ly: 637.500.000 ddng (4)

+ LNST chua phan phdi nam 2024 = (1)-(2)-(3)-(4):  45.979.346.000 dong
b) Chia ¢6 tirc nim 2024
Cin ctr vao két qua SXKD nim 2024 va loi nhuén liy ké dén ngay



31/12/2024, Cong ty cb phan Kho van Tan Cang chi c6 tirc nhu sau:
+ LNST chua phan phéi nim 2024:

Chi ¢ ttc ty 18 23% trén von diéu 1¢:

Loi nhuan chua phan phéi liy ké con lai:

Thoi gian chi tra co tic:

+
+
+ Hinh thire chi tra ¢d tic:
+
2

45.979.346.000 dong
45.979.346.000 dong
0 dong

Bang tién

Du kién tir thang 06/2025

. Ké hoach phéan phéi loi nhuédn nam 2025:

Nam 2025, loi nhuén sau khi thuc hién cac nghia vu vé thué cho Nha nudc va
loai trir cac khoan giam trir du kién trinh PHDCD phéan phéi nhu sau:

+ Tbng LNST ké hoach nam 2025:

+ Trich Quy dau tu phét trién:

+ Trich Quy khen thuéng, phuc loi(*):

+ Trich Qu¥ thudéng Nguoi quan ly(*):
+ Loi nhuén chia ¢6 tire (23%/Vén diéu 18):

+ LNST chua phan phdi con lai:

+ Hinh thirc chi tra co tic:

103.891.323.685 déng

23.640.010.529 dong
33.634.467.156 dong
637.500.000 dong
45.979.346.000 dong
0 dong

Bang tién

+ Thoi gian chi tra ¢ tirc: Giao HDQT lua chon thoi diém chi tra ¢b tic hop ly.

(*) Quy khen thudng, phuc loi, Quy thudng Nguoi quan ly thue hién nam
2025 cua Cong ty s€ duge didu chinh cin ctr vao két qua SXKD thuc hién nim 2025
theo Thong tu so 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bo Lao dong Thuong
binh va xa hoi.
Pidu 5. Théng qua viéc chi tra thi lao HPQT, BKS nim 2024 va ké
hoach nim 2025. Cu thé nhu sau:

1. Thu lao HDQT, BKS ndm 2024:

Nam 2024, tong muc thiu lao di chi tra thu lao cho cic thanh vién HDQT,

BKS 1a 360.000.000 dong (Bang chit: Ba trdm sdu muoi triéu dong), trong dé:

STT Chife danii S6 lwong _ Thu lao i Tong cong
(nguoi) | (dong/ngwoi/thang) | (dong/nguwdi/nam)
I | Hoi ddng quan tri
1 | Chu tich HBDQT® 01 0 0
2 | Thanh vién HDQT 04 5.000.000 60.000.000
II | Ban kiém sost
1 ST(‘)’;ffmg Ban kiém ol 5.000.000 60.000.000

]

o
P T |



. S6 lugng Thu lao Tong cong
=TT Chite daoh (nguoi) (déng/ngu’b‘ilthéng) (df’ing/ngub‘i/nﬁm)
2 | Thanh vién BKS 02 2.500.000 30.000.000

(*) Chu tich HPQT 1am viéce theo ché do chuyén trach.

2. Ké hoach chi tra tht lao HDQT, BKS nim 2025:
Téng mirc thi lao dy kién chi tra cho céc thanh vién HDQT, BKS nam 2025

14 372.000.000 dong (Béng chit: Ba trdm béy muroi hai triéu dong), trong dé:

S6 lugng Thu lao Tong cong
STT Chire danh " "

(nguoi) | (dong/nguwoi/thang) | (dong/ngwoi/nim)
I | Hoi dong quén tri
1 | Chud tich HDQT®™ 01 0 0
2 | Thanh vién HDQT 04 5.000.000 60.000.000
IT | Ban kiém soat
| | lruong Ban liém i 5.000.000 60.000.000

soat

2 | Thanh vién BKS 02 3.000.000 36.000.000

(*) Cht tich HPQT lam viéc theo ché do chuyén trach.

Piéu 6. Chip thuén, phé duyét quy tién lwong, thu lao va tién thuwdéng
thuc hi€n nam 2024 va ké hoach 2025. Cuy thé nhu sau:

1. Thuc hién ndm 2024

Don vi tinh: dong.

STT

Chi tiéu

K¢é hoach 2024

Thue hién 2024

Quy tién lwong thuc hién nim
2024 cua nguoi lao dong

168.700.000.000

181.400.000.000

Quy tién luong va thu lao thuc

NQL

b |G it i NEL 4.560.000.000 |  5.460.000.000
2.1 t%:f h”'é” aroing ouis NOF. s 4.200.000.000 | 5.100.000.000
2.2 gjg? g”f;ijgncﬁ;fczg o i, 1y 360.000.000 360.000.000

3 | Qu tién thudng nam 2024 ciia 525.000.000 637.500.000

\\(



2. K& hoach nam 2025: Don vi tinh: dong.

STT Chi tiéu K& hoach 2025

1 | Quy tién luong ké hoach ndm 2025 ctia ngudi lao déng | 193.700.000.000

2 | Quy tién luong va thi lao ké hoach nim 2025 ctia NQL 5.472.000.000

2.1 | Quy tién luong ctia NQL chuyén trach 5.100.000.000
2.2 | Quy thu lao cia NQL khong chuyén trach 372.000.000
3 | Quy tién thuéng ndm 2025 cia NQL: 637.500.000

Pieu 7. Thong qua viéc sira doi Dieu 1€ cong ty.

Ditu 8. Théng qua viée sira dbi Quy ché ndi bd vé quan tri cong ty; Quy
che hoat dong cia Hoi dong quan tri.

Ditu 9. Théng qua viéc mién nhiém thanh vién Hoi dong quin tri, thanh
vién Ban kiém soat nhiém ky IIT (2020 — 2024) va bau cit thanh vién HDQT,
thanh vién BKS nhiém ky IV (2025 — 2029). Cu thé nhu sau:

1. Mién nhiém chtic danh thanh vién Hoi dong quan tri, thanh vién Ban kiém
soat doi vai tat ca thanh vién Hoi dong quan tri, thanh vién Ban kiém soat nhiém ky
[T (2020 — 2024). Ly do mien nhiém: hét nhiém ky.

Thanh vién Hdi dong quan tri nhiém ky III (2020 — 2024) bao gém:
(1) Ong Ngé Vian Ngy

(2) Ong Db Thanh Truong

(3) Ong Poan Phi

(4) Ong Tran Quang Thao

(5) Ong Trinh Vin Moi

Thanh vién Ban kiém soat nhiém ky III (2020 — 2024) bao gdm:
(1) Ba Nguyén Thi Thuy Nga

(2) Ba Nguyén Thi Huyén

(3) Ba Nguyén Thi Hong Véan

2. Bau ctr thanh vién Hoi dong quan tri, thanh vién Ban kiém soat nhiém ky IV
(2025 —2029) voéi két qua nhu sau:

Thanh vién Hoi dong quén trj nhiém ky IV (2025 —2029) bao gom:
(1) Ong Ngo Vin Ngy

(2) Ong Db Thanh Truong

(3) Ong Poan Phi



(4) Ong Tran Quang Thao

(5) Ong Trinh Vin Moi

Thanh vién Ban kiém soét nhiém ky IV (2025 — 2029) bao gdm:

(1) Ba Nguyén Thi Thiy Nga

(2) Ba B6 Phuong Thao

(3) Ba Bang Thuy Trang

Nhiém ky cua ting thanh vién Hoi dong quén tri/thanh vién Ban kiém soat
theo nhiém ky ctia Hoi dong quan tri/thanh vién Ban kiém soét.

Piéu 10. Chap thuin viée ky két cac hop ddng, giao dich ciia Cong ty voi
Cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon (cong ty me).

Pai hoi dong cb dong chip thuan viée ky két cac hop ddng, giao dich giita
Cong ty va Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon (C6 dong 16n s¢
htitu 59,01% von diéu 1€ - Cong ty me) thuc hién trong ndm 2025 dén thoi diém hop
Pai hdi dong ¢6 dong thuong nién nam 2026, cu thé nhu sau:

1. Pham vi hop ddng, giao dich:

a) Céc hop dong, giao dich ctia Céng ty véi Cong ty TNHH MTV Téng cong
ty Tan Cang Sai Gon c6 gia tri tir 35% trd 1én hodc giao dich dan dén tong gia tri
giao dich phat sinh trong vong 12 thang ké tir ngay thuc hién giao dich dau tién c6
gid tri tir 35% trd 18n tong gia tri tai san ghi trén béo céo tai chinh gan nhét.

b) Cac hop dong, giao dich vay, cho vay, ban tai san gitta Cong ty v6i Cong
ty TNHH MTV Téng cong ty Tan Cang Sai Gon c6 gid tri 1én hon 10% tdng gi4 tri
tai san cua Cong ty dugc ghi trong bao cao tai chinh gan nhat.

2. Noi dung hop dong, giao dich bao gém: Cung cip/nhan cung cép céc dich
vu trung chuyén, xép do, luu bai, van chuyén, mdc cap, vé sinh, stra chita container,
dién, nudc; thué/cho thué thiét b, phuong tién xép d&, van chuyén; hop dong thué
co s& ha tang); Hop dong quang ba thuong hiéu...

3. Giao cho Giam dbc cong ty trién khai dam phén, thwong thao ky két cac hop
dong, phu luc hgp dong va céc giao dich ddm bao phu hop véi quy dinh ctia phép luét,
dam bao quyén va loi ich cua Cong ty.

Piéu 11.Théng qua viée lwa chon don vi kiém toan BCTC niim 2025. Cu
thé nhu sau:

1. Tiéu thirc lya chon don vi kiém toan doc lap:

a) Chon don vi kiém toan cé uy tin, dugc UBCKNN chép thuan thuc hién
kiém toan cho don vi c¢6 1¢i ich cong chiing trong linh vuc chirng khodn.

b) Khdng xung dot vé quyén loi khi thuc hién kiém toan Béo cdo tai chinh cho
Cong ty. v,

\



¢) C6 muc phi kiém toan hop Iy phii hgp véi ndi dung, pham vi va tién do theo
yéu cau cua Cong ty.

2.

3

Thong qua Danh sach céc cong ty kiém toan lua chon:

Céng ty TNHH Kiém toan va Tu vén (A&C) - Chi nhanh Ha Néi
Cong ty TNHH Deloitte Viét Nam

Coéng ty TNHH Ernst & Young Viét Nam

Cong ty TNHH PWC Vi¢t Nam

Cong ty TNHH KPMG Viét Nam

Giao cho Hdi dong quan tri quyét dinh viéc chon mét trong cac cong ty

kiém toan néu trén, giao cho Giam déc Cong ty ky hop ddng theo quy dinh.
Piéu 12.Diéu khoan thi hanh.

1. Nghi quyét nay di dugc Pai hoi dong cb dong thudng nién nam 2025 thong
qua va co hi¢u lyc ké tir ngay 29/5/2025.

2

Pai hoi dong c6 dong giao cho Hoi ddng quan tri va Ban diéu hanh cén ctt

muc tiéu, nhiém vy, ké hoach tai chinh nim 2025 di dugc Dai hoi dong cb dong
thong qua dé trién khai t6 chirc thyc hién Nghi quyét nay dung quy dinh phap luat
va Diéu I cong ty./. P(ﬂ &/

Noi nhin:

- C6 dong Cong ty;

- HPQT, BKS, Ban GP Cdéng ty;
- Luu: HO so Pai hoi.

Ngo6 Van Nguw
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