
CanTho, June 03,2025

REGULATIONS ON ORGANIZATION AND OPERATION
2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

SADICO CAN THO JOINT STOCK COMPANY

Pursuant to:

- Law on Enterprises of the National Assembly of the Sobialist Republic of Vietnam and

documents guiding its implementation;

- Law No. 03/2022lQH15 amending and supplementing a number of articles of the Law on

Public Investment, the Law on Investment under the form of corporate partnership, the Law on

Investment, the Law on Housing, the Law on Bidding, the Law on Electricity, the Law on

Enterprises, the Law on Special Consumption Ta.x and the Law on Civil Judgment Enforcement

of the National Assembly of the Socialist Republic of Vietnam passed on January 11,2022;

- Law on Securities No. 5412019/QH14 passed by the National Assembly of the Socialist

Republic of Vietnam on November 26,2019 and documents guiding its implementation;

- Charter of Sadico Can Tho Joint Stock Company (Charter);

- Current intemal regulations on corporate governance of Sadico Can Tho Joint Stock

Company (" Governance Regulations ").

The 2025 Annual General Meeting of Shareholders of Sadico Can Tho Joint Stock

Company is organized and implemented in accordance with the Regulations on organizing the

2025 Annual General Meeting of Shareholders (hereinafter referred to as "Regulations") as

follows

SADICO CAN THO
JOINT STOCK COMPANY

Article 1.

SOCIALIST REPUBLIC OF VIET NAM
Independence - Liberty - Happiness

CHAPTER I
GENERAL REGULATIONS

Scope and subjects of application

1. These regulations apply to the organization of the 2025 Annual General Meeting of
Shareholders (hereinafter referred to as the "AGM") of Sadico Can Tho Joint Stock

Company (hereinafter referred to as the 'oCompany" or "Sadico")

2. These regulations specifically stipulate the rights and obligations of shareholders, authorized

persons attending the meeting and parties participating in the General Meeting, conditions,

procedures for conducting the General Meeting, voting and election methods at the General

Meeting of Shareholders

3. Shareholders, authorized persons attending the meeting and members attending the General

Meeting are responsible for complying with the provisions of these Regulations. ,/
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SADICO CAN THO 

JOINT STOCK COMPANY 

   

 

SOCIALIST REPUBLIC OF VIET NAM 

Independence - Liberty - Happiness 

 

             Can Tho, Jun 02, 2025 

 
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD  

2024 AND ACTIVITY PLAN FOR 2025 

 

To: Annual General Meeting of Shareholders in 2025 

 

In accordance with: 

- Law on Enterprises of the National Assembly of the Socialist Republic of Vietnam; 

- Functions, tasks and powers of the Supervisory Board; 

- Financial statements for 2024 have been audited by A&C Auditing and Consulting 

Company Limited 

The Supervisory Board would like to report to the Annual General Meeting of Shareholders 

(“AGM”) in 2025 on the audit results of the 2024 financial year with the following main contents: 

I. Members of the Board of Supervisors, activities, remuneration and operating expenses of 

the Board of Supervisors  

1. Supervisory board members 

- Mr. Vu Xuan Nguyen  Chief 

- Mr. Nguyen Nhu Tien  Member 

- Mr. Bui Vu Phuc  Member 

2. Activities of the Supervisory Board 

The new Supervisory Board has performed its duties on behalf of shareholders to control a 

number of production, business, management and operation activities of the Company immediately 

after being appointed. 

In 2024, the Supervisory Board has performed the following tasks: 

- Regularly exchanged internally with the Board of Directors and the Board of Management to 

ensure that the Company's activities are appropriate and meet the interests of shareholders; 

- Participated in meetings of the General Meeting of Shareholders and the Board of Directors; 

- Provided opinions to the Board of Directors in selecting an independent auditor for the 2024 

fiscal year 

3. Remuneration and operating expenses of the Supervisory Board 

The remuneration (before tax) of the Supervisory Board in 2024 is:  

Chief of the Board: VND 10 million/person/month, Member: VND 5 million/person/month. 

II. Results of the Board of Supervisors' inspection and supervision activities 

1. Results of production and business activities in 2024: 

1.1. General assessment: 

The 2024 financial report was prepared in accordance with Circular No. 200/2014/TT-BTC 

dated December 22, 2014 of the Ministry of Finance and relevant legal regulations. The 2024 
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financial report was audited by A&C Auditing and Consulting Company Limited Branch with the 

Auditor's opinion: Fully accepted. 

 

1.2. Analysis of financial statements for 2024 and as at 31/12/2024 

- Overall assessment of implementation results compared to the plan set by the General 

Meeting of Shareholders 

Unit: VND 

  

TT 

  

  

Items 

  

Operating target 2024          Results 2024 

Sadico Consolidated Sadico 
%Target 

/Results 
Consolidated 

%Target 

/Results 

1 
Output 

(million bags) 
79,98 61,98 63,87 79,86% 49,44  79,77% 

2 Revenue 269,6 1.897,20 208,72 77,42% 1.137,00 59,93% 

3 
Profit before 

tax 
33,07 41,55 1,18 3,57% -51,62 -224,24% 

3.1 
Operating 

profit 
20,43  -6,36 -131,13%   

3.2 
Financial 

investments 
12,64  7,54 59,65%   

4 Profit after tax 28,98 34,96 1,07 3,69% -52,41 -249,91% 

4.1 
Operating 

profit 
16,34  -6,47 -139,60%   

4.2 
Financial 

investments 
12,64  7,54 59,65%   

 

The Company has not achieved some targets set by the General Meeting of Shareholders due 

to the general impact of the global economy. 

- Evaluation of the Parent Company's 2024 Business Results compared to 2023 

Unit: VND 

 No.  Items 2024 2023 
Change 2024/2023 

Amount (%) 

1 Revenue and other income 217,98 273,14 -55,16 -20,19% 

  Sales 208,72 220,18 -11,46 -5,20% 

  Financial income 9,17 52,95 -43,78 -82,68% 

  Other income 0,09 0,01 0,08 800,00% 

2 COGS 190,59 179,05 11,54 6,45% 



3 

 

 No.  Items 2024 2023 
Change 2024/2023 

Amount (%) 

3 Expenses 25,94 26,61 -0,67 -2,52% 

  Financial 5,15 3,65 1,5 41,10% 

  Selling 3,04 3,5 -0,46 -13,14% 

  Administration 17,75 19,46 -1,71 -8,79% 

4 Profit after tax 1,07 63,41 -62,34 -98,31% 

 

Total revenue decreased slightly compared to 2023 due to the general impact of the global 

economy. 

- Evaluation of some financial indicators as of December 31, 2024 compared to the same 

period in 2023 

Unit: VND 

No. Items 2024 2023 
Change  2024/2023 

Amount  (%) 

1 Short-term Receivables 68,12 59,99 8,13 13,55% 

2 Provisions -9,87 -8,29 -1,58 19,06% 

3 Inventories 44,39 57,61 -13,22 -22,95% 

4 Liabilities 92,74 85,15 7,59 8,91% 

5 Total Assetssản 300,87 317,23 -16,36 -5,16% 

 

These financial indicators are still at a guaranteed level, consistent with the actual situation 

of the Company. 

- Investment in subsidiaries and other financial investments: 

The total book value of this investment as of December 31, 2024 is: VND 57.48 billion, 

expected dividend income is VND 12.1 billion. 

2024 is a year of many fluctuations, the profit of Tay Do Cement Joint Stock Company has 

decreased sharply, causing the Company's operating efficiency to decrease accordingly. 

III. Work Plan of the Board of Supervisors for 2025 

 The Board of Supervisors will establish a specific Work Program in accordance with the 

functions and tasks of the Board of Supervisors as well as the provisions of the Enterprise Law and 

the Company's Charter to: 

- Monitor the compliance with the provisions of law, the Company's Charter, the 

implementation of the Resolutions of the General Meeting of Shareholders, the Board of Directors 

of the Company; 

- Carry out the appraisal of financial reports, business performance reports and management 

assessment reports of the Board of Directors; 

- Timely provide comments to the Board of Directors and the Executive Board on 

management work, coordination of activities between the Board of Directors, the Executive Board 

and the Supervisory Board; 

- Monitor the activities of the Board of Directors and the Board of Management; 

- Proactively research and improve inspection and supervision skills to successfully complete 

assigned tasks. 
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- Conclusion and recommendations 

Năm 2025, BKS sẽ tiếp tục thực hiện nhiệm vụ thay mặt cổ đông thường xuyên kiểm soát 

mọi In 2025, the Supervisory Board will continue to perform its duties on behalf of shareholders to 

regularly control all business, management and operation activities of the Company, and at the same 

time inspect and evaluate the activities of the Board of Directors and the Board of General Directors 

and be responsible for reporting to the entire General Meeting of Shareholders of the Company. 

In addition, the Supervisory Board has the following recommendations: 

- Continue to improve the efficiency of inventory management: Review and improve the 

process of inventory management, transportation, and reasonable delivery, avoiding risks of quality, 

loss of quantity and legal damage; 

- Propose that the Board of Directors and the Board of General Directors have policies to 

attract many experienced and qualified personnel, especially those in management and operation 

positions of the Company; 

- On behalf of the Supervisory Board, I would like to thank all shareholders for entrusting us 

with the task, and thank the Board of Directors and the Executive Board of the Company for 

supporting the Supervisory Board in completing its tasks.  

Above is the Report on the production and business situation in 2024 and the direction for 

2025 of the Company's Supervisory Board, respectfully submitted to the Annual General Meeting 

of Shareholders. 

Wishing all shareholders good health and success, and wish the meeting. 

Sincerelt! 

 
ON BEHALF OF BOARD OF SUPERVISION 

CHIEF OF SUPERVISORY BOARD 

 

 

 

 

Vu Xuan Nguyen 

 


