
 

 
 

THAC MO HYDRO POWER 
JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom – Happiness 

  

No.: 1669/TMP-TCKT Binh Phuoc, June 05, 2025 
  
 

EXTRAORDINARY INFORMATION DISCLOSURE 
 

To: - The State Securities Commission; 

 - Ho Chi Minh Stock Exchange. 

 

1. Organization Name: Thac Mo Hydro Power Joint Stock Company 

- Stock code: TMP 

- Address: Zone 5, Thac Mo Ward, Phuoc Long Town, Binh Phuoc 

Province 

- Telephone: 028.36223376  Fax: 0271.3778268 

- Email: nabtk@tmhpp.com.vn  

2. Content of information disclosure: 

Thac Mo Hydro Power Joint Stock Company (“Company”) announces the 

Invitation Letter and Documents for the 2025 Annual General Meeting of 

Shareholders. Details at the link: https://www.tmhpp.com.vn/c2/pages-c/Co-

dong-5.aspx.  

3. This information was published on the Company's website on June 05, 2025 

at the link https://www.tmhpp.com.vn/c2/pages-c/Co-dong-5.aspx.  

We hereby certify that the information provided is true and correct and we 

bear the full responsibility to the law./. 

 

Recipients: 
- As above; 
- Chairman of the BOD; 
- Archived: Clerk, Finance 
and Accounting De. 

REPRESENTATIVE  
OF THAC MO HYDROPOWER JSC 

LEGAL REPRESENTATIVE 
 
 
 
 

     
                

DEPUTY GENERAL DIRECTOR 
Nguyen Hung Luong 

 
Digitally signed by CÔNG TY CỔ 
PHẦN THỦY ĐIỆN THÁC MƠ
Date: 2025-06-05 20:54:06



 

_______________________________________________________________________________________________________ 

Note: 
- Shareholders attending the General Meeting should bring the original Invitation Letter, Power of Attorney (if authorized) 

and Citizen Identity Card/Passport. 

- Travel and accommodation expenses during the General Meeting are the responsibility of the shareholders. 

- Shareholders attending the General Meeting with any questions, please contact Mr. Ngo Thanh Danh - Deputy Head of 

Administration and Labor Department, Phone number: 0982716159 for assistance. 

 

THAC MO HYDRO POWER JOINT STOCK COMPANY 

Business Registration Certificate No. 3800311306 dated May 15, 2025 issued by the Department of 

Planning and Investment of Binh Phuoc Province. 

Address: Zone 5 - Thac Mo Ward - Phuoc Long Town - Binh Phuoc Province. 

Telephone: 0271.2216308           Fax: 0271.3778268 
      

 

THAC MO HYDRO POWER 

JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom – Happiness 

  

No: 438/TM-HĐQT Binh Phuoc, June 05, 2025 
 

INVITATION LETTER 

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
 

To: Shareholders of Thac Mo Hydro Power Joint Stock Company 
 

The Board of Directors of Thac Mo Hydro Power Joint Stock Company cordially invites 

shareholders to attend the 2025 Annual General Meeting of Shareholders, as follows: 

1. Time: 1:30 PM, June 27, 2025. 

2. Venue: Tan Son Nhat Hotel Conference Hall. Address: 202 Hoang Van Thu, Ward 

9, Phu Nhuan District, Ho Chi Minh City. 

3. The agenda and contents of the General Meeting are posted on the Company's 

website at “https://tmhpp.com.vn” on June 06, 2025. 

To facilitate the organization of the 2025 Annual General Meeting of Shareholders, 

shareholders are requested to register to confirm their attendance or authorize attendance at the 

General Meeting to the Company according to the attached form before 10:00 AM on June 24, 

2025 via: 

- Fax: 0271.3778268. 

- Email: vanthu@tmhpp.com.vn 

- Submit directly or by courier to: Thac Mo Hydro Power Joint Stock Company - Zone 

5, Thac Mo Ward, Phuoc Long Town, Binh Phuoc Province. 

The full participation of shareholders will contribute significantly to the success of the General 

Meeting. 

Sincerely./. 

Recipients: ON BEHALF OF CHAIRMAN OF THE BOARD 

OF DIRECTORS 
- As above; CHAIRMAN 
- Archived: General Affairs Division, 

Person in charge of corporate governance 
 

 

 

 
  

 

Huynh Van Khanh 
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THAC MO HYDRO POWER 

JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom – Happiness 

  

No: 439/CTr-HĐQT Binh Phuoc, June 05, 2025 
  

MEETING AGENDA 

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

THAC MO HYDRO POWER JOINT STOCK COMPANY 
 

 

- Time: 13:30, June 27, 2025. 

- Location: Tan Son Nhat Hotel Conference Hall. Address: 202 Hoang Van Thu, Ward 

9, Phu Nhuan District, Ho Chi Minh City. 
 

Time Content 

13:30-14:00 

- Welcoming Delegates and Shareholders to the General Meeting. 

- Verification of shareholder status. 

- Preparing the list of attending shareholders and distributing Voting 

Cards and Ballots. 

14:00-14:10 

- Flag salutation, declaration of reasons, introduction of attendees. 

- Report on verification of attending shareholders. 

- Introduction of the Presidium, Secretariat, and Ballot Counting 

Board. 

14:10-14:15 
- Approval of the Meeting Agenda. 

- Presentation of the Meeting Regulations. 

14:15-15:00 

Presentation of the Meeting Content: 

1. Proposal for approval of the 2024 Production and Business 

Performance Report and the 2025 Plan; 

2. Audited Financial Statements for 2024; 

3. Report on the Activities of the Board of Directors in 2024; 

4. Report on the Activities of the Board of Supervisors in 2024; 

5. Proposal for profit distribution in 2024; 

6. Proposal for approval of the 2024 Salary and Remuneration Report 

and the proposed Salary and Remuneration for 2025 for the Board of 

Directors and the Board of Supervisors of the Company; 

7. Approval of transactions between Thac Mo Hydro Power Joint 

Stock Company and related parties in 2024 and planned for 2025. 
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Time Content 

8. Proposal for selection of an audit firm for the 2025 financial 

statements; 

9. Other matters under the authority of the General Meeting of 

Shareholders. 

15:00-15:30 General discussion. 

15:30-15:45 

Conducting the vote on the Meeting Content and electing members 

of the Board of Directors and the Board of Supervisors (if any): 

- The Ballot Counting Board presents the Voting and Election 

Regulations. 

- Shareholders carry out voting procedures for the Meeting Content 

and elect members of the Board of Directors and the Board of 

Supervisors (if any). 

- The Ballot Counting Board conducts the ballot count. 

15:45-16:15 Meeting break. 

16:15-16:20 Announcement of voting results. 

16:20-16:25 Approval of the Minutes and Resolution of the General Meeting. 

16:25-16:30 Announcement of the closing of the General Meeting. 
                                             

 

Recipients: 
 

ON BEHALF OF THE BODs 
- Shareholders; 

- Archived: General Affairs Division, 

Person in charge of corporate 

governance 

CHAIRMAN 

  

 

 

 
 Huynh Van Khanh 

 



 

________________________________________________________________________________________________________ 
 

Note: Shareholders attending the General Meeting, please bring the original invitation letter, Power of 

Attorney (if authorized) and Citizen Identity Card/Passport. 

 

 

THAC MO HYDROPOWER JOINT STOCK COMPANY 

Business Registration Certificate No. 3800311306 dated May 15, 2025 issued by the Department of 

Planning and Investment of Binh Phuoc Province. 

Address: Zone 5 - Thac Mo Ward - Phuoc Long Town - Binh Phuoc Province. 

Telephone: 0271.2216308 Fax: 0271.3778268 
 

REGISTRATION FORM TO ATTEND  

THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2025 

To: Thac Mo Hydropower Joint Stock Company 

 

Full name:.............................................................................................................................. 

Citizen Identity Card/Passport Number: ............................. Date of issue:..................... 

Place of issue:........................... 

Address:................................................................................................................................. 

Telephone:........................................................ Fax:............................................................. 

Register to attend the 2025 Annual General Meeting of Shareholders of Thac Mo 

Hydropower Joint Stock Company. 

Number of voting shares:................................ shares. 

(In words: …………………………………………………………………………) 

Including: 

• Number of shares owned: …………………….. shares. 

• Number of shares authorized: ………….…… shares. 

(Attached: ………... Authorization letters). 

I commit to comply with the regulations of the General Meeting. 

 

…………………………., date     month    year 2025 

        REGISTRANT 

(Signature and full name) 
 

 



 

 

 

THAC MO HYDRO POWER JOINT STOCK COMPANY 

Business Registration Certificate No. 3800311306 dated May 15, 2025 issued by the Department of Planning 

and Investment of Binh Phuoc Province. 

Address: Thac Mo Ward - Phuoc Long Town - Binh Phuoc Province. 

Telephone: 0271.2216308             Fax: 0271.3778268 

LETTER OF AUTHORIZATION 

ATTENDING THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 

To: Thac Mo Hydro Power Joint Stock Company 

Shareholder's Full Name (Authorizing Person): ……………………………...…………… …. 

Shareholder's ID Number: ………………………………………………………………………  

Number of shares owned: ……………………………………………………………………… 

Agree to authorize the following person: (only authorize one person at a time for all shares 

owned by the shareholder). 

Name (Authorized Person): ……………………………………………… ………... 

ID Card/Business Registration Number.:…………… ………. Date of issue: …………….. Place 

of issue: ……….………….. ........................................................................................................  

Permanent address: ………………… ………………………....………………………............. 

In case the shareholder is unable to attend and cannot authorize someone else, we kindly ask the 

shareholder to grant authorization to a member of the Board of Directors of the Company from 

the following list: 

No. Name Position Number of shares Select 

1  Huynh Van Khanh Chairman of the BOD   

2  Nguyen Van Non Member of the BOD   

3  Pham Minh Tri Member of the BOD   

4  Nguyen Quang Quyen Member of the BOD   

5  Le Tuan Hai Member of the BOD   
 

Note: Please mark (X) in the "Select" column corresponding to the name of the member whom 

you choose to authorize; in case you want to authorize multiple people, please specify the 

number of shares authorized for each corresponding member in the "Number of shares" column. 

The authorized person will represent the Grantor to attend the 2025 Annual General Meeting of 

Shareholders of Thac Mo Hydro Power Joint Stock Company. 

The authorized person will represent the Grantor to perform the following tasks: 

- Participate in contributing opinions on the contents proposed by the General Meeting. 

- Participate in voting on the contents requested by the General Meeting. 

The authorized person is fully responsible before the law for this authorization and commits to 

comply with the current regulations of the law and the Charter of Thac Mo Hydro Power Joint 

Stock Company. This proxy will expire when the 2025 Annual General Meeting of Shareholders 

of Thac Mo Hydro Power Joint Stock Company ends. The authorized person is not allowed to 

authorize another person. 

………………………….., date     month       year 2025 

Authorizer 

(Signature and full name) 
Authorized person 

(Signature and full name) 

 
 

 

 

 

Note: If the Authorizer or the Authorized Person is an organization, there must be a signature of the legal 

representative and the seal of the organization. 
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THAC MO HYDROPOWER 
JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 
Independence - Freedom – Happiness 

No: 435/TTr-HĐQT Binh Phuoc, June 5, 2025 

 
PROPOSAL 

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS 
Approval of the results of production and business activities – 

investment in 2024 and the production and business plan – 
investment for 2025 

 

To the General Meeting of Shareholders 

The year 2024 has ended, Thac Mo Hydro Power Joint Stock Company (TMP) has 
undergone 17 years of operation in the form of a Joint Stock Company, the Board of 
Directors and employees of TMP have maximized their strengths to achieve many 
accomplishments in implementing the goals and tasks of production and business. 

The Company has drastically and focusedly deployed solutions to fulfill assigned 
tasks, always receiving the support of major Shareholders, local authorities at all levels, 
and the Company's Board of Directors. The Board of Management, along with the staff 
and employees, have made efforts to unite and strive to complete the objectives and 
tasks set out in 2024. 

The Company's Board of Management is always aware of its responsibility to 
Shareholders, all activities of the Board of Management always closely follow the 
direction of the Resolutions of the General Meeting of Shareholders and the Board of 
Directors with the goal of ensuring the highest efficiency and sustainable development 
of the Company. 

In this Annual General Meeting, the Meeting will evaluate the implementation of 
the main tasks of 2024, orient and propose solutions to implement the 2025 plan for 
Thac Mo Hydro Power Joint Stock Company. 
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Part I 

Evaluation of the 2024 plan implementation 

A. Production and Business 

1. Power Generation Results 

In 2024, the Company's production and business results were generally completed 
compared to the plan, specifically as follows: 

1.1. Thac Mo Hydro Power Plant 

The hydrological situation and the flow into the reservoir are more favorable than 
the 2024 forecast. However, to ensure energy security for the last months of the dry 
season, and at the same time follow the direction of EVN and EVNGENCO2, the 
Company has proactively developed a reasonable operation plan to maintain high 
reservoir water levels at the end of March (January, February and March run moderately 
to meet energy demand). In addition, the Company always keeps up with the market, 
regularly updates calculations, closely monitors the hydrological situation, and forecasts 
the inflow to Thac Mo reservoir to develop an optimal reservoir operation plan, ensuring 
market participation with optimal bidding prices and achieving the highest possible 
revenue. Specific results are as follows: 

No. Content Unit 
2024 
Plan 

2024 
Actual 

Actual/ Plan 
Ratio 

(1) (2) (3) (4) (5) (6)=(5)/(4) 
1 Power output at the power plant GWh 647.00 748.60 116% 
2 Delivered power output GWh 641.72 743.10 116% 
3 Inflow m3/s 88.10 103.40 117% 
4 Discharge m3/s - 2.50  

5 
Reservoir water level at the 
end of the period 

m 216.00 216.06  

1.2. Thac Mo Solar Power Plant 50 MWp 

No. Content Unit 
2024 
Plan 

2024 
Actual 

Actual/ 
Plan Ratio 

(1) (2) (3) (4) (5) (6)=(5)/(4) 

1 Power output at the power plant GWh 76.00 72.03 95% 
2 Delivered power output GWh 75.40 71.50 95% 

The power output of Thac Mo Solar Power Plant did not reach the design output 
because: The plant had to regulate and reduce its output capacity according to the general 
situation of the system (excess generation during peak sunshine hours); Cloudy and less 
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sunny weather during the dry season reduced radiation in the Plant area compared to the 
design. 

2. Business Results 

2.1. TMP Business Results 

No. Index Unit 
2024 
Plan 

2024 
Actual 

Percentage 
(%) 

(1) (2) (3) (4) (5) (6)=(5)/(4) 

1 Generated power output GWh    723.00      820.66  113% 

2 Revenue Billion VND 642.17 750.28 117% 

  
-Hydropower production-
business 

Billion VND 434.34     521.38  120% 

  
- Solar power production-
business 

Billion VND 126.28     123.03  97% 

 - Financial Activities Billion VND 60.18      90.20  150% 

  - Other Revenue Billion VND 21.37 15.67 73% 

3 Expenses Billion VND 357.39     331.43  93% 

 
Electricity production-
business Expenses 

Billion VND 340.17     319.24  94% 

  Other Expenses Billion VND 17.22      12.19  71% 

4 Profit Before Tax Billion VND 284.78     418.85  147% 

5 Corporate Income Tax Billion VND 42.82      66.32  155% 

6 Profit After Tax Billion VND    241.96      352.53  146% 

7 
Profit Margin/ Charter 
Capital 

% 34.60 50.36 146% 

2.2. Regular repair and maintenance of equipment and works 

In 2024, the Company implemented regular maintenance of equipment as follows: 

No. Equipment Plan Implemented 
1 Unit H1 Major Repair 03/01-01/02 03/01-26/01 
2 Unit H1 Periodic Maintenance 18/05-24/05 18/05-24/05 
3 H1 Bearing Oil Leak Treatment  26/05-28/05 
4 H1 Bearing Oil Leak Treatment  19/06-09/07 
5 Unit H2 Periodic Maintenance 22/02-28/02 22/02-28/02 
6 Unit H2 Periodic Maintenance 01/06-30/06 01/7-09/07 

3. State budget payment status 

Unit: billion VND 
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No. Target 2024 Plan 2024 Actual 
Percentage 
Actual/Plan 

1 Value Added Tax 44.85 45.25 101% 
2 Corporate Income Tax 42.82 66.23 155% 
3 Resource Tax 64.41 75.52 117% 
4 Forest Environment Fee 23.11 26.77 116% 

5 
Natural Resource Exploitation 
Rights Granting Fee 

8.35 8.35 100% 

6 Land Rental 1.50 1.56 104% 

7 
Other Taxes (Personal Income 
Tax, License Tax...) 

2.50 6.05 242% 

Total 187.53 229.71 122% 

4. Economic and technical indicators 

No. Target Unit 
2024 
Plan 

2024 
Actual 

Evaluation 

1 Availability Factor % 89.46 90.90 Achieved 
2 Failure Outage Percentage % 0.40 0 Achieved 

3 
Maintenance Outage 
Percentage 

% 10.14 9.10 Achieved 

4 Failure Frequency  0.5 0 Achieved 

5 
In-house Power Consumption 
Percentage 

% 0.83 0.69 Achieved 

5. Share Price and Dividend Payout Ratio 

5.1 Share Price 

The Company's share price has tended to increase over the years, the chart of the 
Company's share price from 01/04/2009 to 01/04/2025 is as follows: 

 
Source: https://s.cafef.vn/ 
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5.2 Dividend payout Percentage 

The average dividend payout Percentage from 2008-2023 is 29% and tends to 
increase over the years, specifically according to the chart below: Dividend payout ratio 
(%) 

 
B. Asset Investment and Procurement 

No. Item 
2024 

Implemented 
1 DC resistance testing equipment Implemented 
2 Thermal Camera Equipped Drone Implemented 

3 
Expansion Module of Low Frequency High Voltage Test 
Set for PD Testing of Medium Voltage Underground 
Cables 

Implemented 

4 OLTC Dynamic Resistance Measurement Device Implemented 

5 
CP-TD15 Expansion Device and CP-CR600 Reactor for 
MF Tan Delta Measurement 

Implemented 

6 
Installation of Active Lightning Protection System, 
Spillway 

Implemented 

7 
High Voltage Test Equipment ALT-210/50F and Standard 
Accessories 

Implemented 

8 Ground resistance & soil resistivity meter Completed 
9 220 VDC power system upgrade Completed 

10 
Partial discharge monitoring equipment for generator cooler 
(01 unit) 

Completed 

11 Generator vibration monitoring equipment (01 unit) Completed 
12 WIFI AC Standard broadcasting equipment Completed 

Dividend payout ratio (%) 
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No. Item 
2024 

Implemented 

13 
Video conferencing equipment (equipped for meeting room 
B, HCMC office) 

Completed 

14 
Lightning dispersal and grounding system for 110kV 
substation 

Completed 

15 7-seater car Completed 
16 19-20 seat Dcar Limousin Completed 

 

C. Application of Science, Technology and Digital Transformation 

In 2024, the Plan Management Software and the Electricity Market Business 
Management Software developed by the Company's personnel were recognized by 
Vietnam Electricity (EVN) as Group-level initiatives. The Company is continuing to 
implement the following projects: 
No. Item Implemented in 2024 

1 
Reservoir Inflow Forecasting Software (applying 
AI technology to the inflow forecasting software 
for Thac Mo Reservoir) 

Contract signed 

2 
Upgrading the analog camera system for effective 
monitoring of construction equipment 

Contract signed 

3 
Application running on IOS and Android for 
production-business support, phase 1 

Completed 

4 
Material and equipment management software 
using barcode technology 

Completed 

5 Digitization of library archive records Carried forward to 2025 

D. Construction Investment 

1. Thac Mo Solar Power Plant Cluster 375MWp - Phase 2 

The project cluster has been included in the list of potential projects of Power 
Planning VIII. In Decision No. 1489/QĐ-TTg dated November 24, 2023, on Binh Phuoc 
Province Planning for the period 2021-2030, with a vision to 2050, the project has been 
included in the 2021-2030 phase. 

2. Transfer of Thac Mo Expanded Hydropower Plant 

The project has been approved for final settlement of completed investment 
capital according to Decision No. 1614/QD-EVN dated December 19, 2018, of EVN 
with a total settled investment value of 1,046 billion VND. TMP has performed well in 
training, reasonable arrangement of operating personnel, development of operation and 
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maintenance procedures, and mastery of safe and stable operation as required by A0 
Dispatch. The company is continuing to work and closely follow EVN's Boards to soon 
have a policy on the transfer of the Plant according to regulations. 

Based on the Implementation Plan for the Restructuring of EVN until the end of 
2025, issued with Decision No. 179/QĐ-HĐTV dated November 19, 2024, for the Thac 
Mo Hydropower Plant expansion, it is required to continue maintaining the operation 
management of Thac Mo MR Hydropower Plant in the upcoming period. In the short 
term, the operation of Thac Mo MR Hydropower Plant will be managed according to 
the regulations (including hiring a unit to operate Thac Mo MR Hydropower Plant). 
Therefore, in 2024, Thac Mo MR Hydropower Plant will not be transferred to TMP. 

3. Other Power Source Projects 

The company has carried out procedures to evaluate the investment efficiency of 
hydropower plants such as: Duc Thanh Hydropower Project (40MW), DamBri 1 
Hydropower Plant with a capacity of 7.5MW; Pleikeo Hydropower with a capacity of 
10.5MW; Pleikan Hydropower 17MW 

4. Ho Chi Minh City Office 

To meet the new development goals of the Company. Creating conditions for 
human resource development as well as attracting high-quality labor. The company 
rented and inaugurated its office in Ho Chi Minh City on May 19, 2022, on the 8th floor 
of Etown 1 building, Cong Hoa street, Tan Binh district, Ho Chi Minh City. Currently, 
the Company is developing a plan to implement procedures for investment in the office 
in Ho Chi Minh City to submit to competent authorities for approval according to 
regulations. 

E. Equity Investment 

In 2024, the Company did not incur any equity investments. The value of equity 
investments in companies up to the end of 2024 is as follows: 

Unit: Billion VND 

No. Name of company 

Capital 
contribution 

up to the 
end of 2024 

Percentage 
of capital 

contribution 

Dividend 
payout 
ratio 
(%) 

I Subsidiary company       
1 Dakrosa Hydropower JSC 48.93 61.17% 18.0% 
2 My Hung Tay Nguyen JSC 137.20 99.78% 8.0% 
II Affiliated company       
1 Thuan Binh Wind Power JSC 100.00 20.00% 30.0% 
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No. Name of company 

Capital 
contribution 

up to the 
end of 2024 

Percentage 
of capital 

contribution 

Dividend 
payout 
ratio 
(%) 

2 
Thac Mo Hydropower Reservoir 
Exploitation and Investment JSC 

1.16 29.00% - 

III Other long-term investments       
1 Quang Ninh Thermal Power JSC 149.58 3.00% 17.5% 

2 
Dong Nai Power Electromechanical 
JSC 

1.28 10.00% 7.0% 

Total 438.15     

F. Other Tasks 

I. Organization and Personnel 

- Regarding labor: As of December 31, 2024, the number of employees of the 
Company was 114 people (including TMHH and TMMR). During the year, TMP did 
not recruit electricity production labor according to the direction of EVNGENCO2 in 
Document No. 1283/EVNGENCO2-TCNS+TH+KH dated April 3, 2024. 

- Regarding personnel: In 2024, TMP has reorganized the following positions: 

 Extension of term of office: 01 person (01 Deputy General Director). 

 Reappointment of Deputy Unit Head: 02 people (01 Head of Technical 
Department; 01 Head of Planning and Investment Department). 

 Reappointment of Capital Representatives at Subsidiaries and Affiliates: 02 
people (01 Representative at Thuan Binh Wind Power Joint Stock Company and 01 
Representative at Co Dien - Dong Nai Joint Stock Company). 

 Implementation of job rotation: 02 people (01 Head of Accounting and Finance 
Department; 01 Head of Sales and Marketing Department). 

 Reappointment of the person in charge of Administration and Company 
Secretary: 01 person. 

In addition, TMP also approved the reappointment of 01 Chief Accountant at Dak R'sa 
Hydropower Joint Stock Company. 

II. Human resource training and development. 

In 2024, the Company has completed the training targets assigned by the Parent 
Company. Specifically, the Company has organized and sent employees to participate 
in training, reaching 3,653 participants with a total cost of 1.37 billion VND, in which: 

 Short-term courses organized by the Parent Company have 1,417 participants, 
specifically: 
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 Short-term and long-term courses organized by the Company: 1,364 
participants, including classes such as Occupational Safety and Health; internal training 
on operation and maintenance of equipment in power plants; upgrade training and 
upgrade exams; maintain level training; fire prevention and fighting; first aid; corporate 
governance; internal lecturers, etc. 

 Courses organized by the Parent Company: 53 participants, including Level 3 
and Level 4 Management classes; Competitive Wholesale Electricity Market; RCM 
Coordinator; Bidding Law; Application of Artificial Intelligence to serve the design, 
construction and review of E-learning and Microlearning lectures; Cybersecurity; Data 
Visualization; Bigdata; Legal; Electricity Market training course; DPPA mechanism 
training course. 

 Organizing training on E-learning software: The Company has created lectures 
and organized learning on E-learning software with 2,236 participating employees 
meeting the requirements; training courses such as: Competency Assessment Guidance; 
Safety Culture; Instructions for using common functions in Excel; Information Security 
Awareness Training; Contents of pre-work meetings to ensure safety; Awareness of 
digital transformation for employees in the electricity industry; Dissemination of EVN's 
corporate culture; Workplace first aid and emergency training, etc. In 2024, the average 
number of turns of the Company reached 19.79 turns/person, exceeding the target 
assigned by the Parent Company. 

- Specifically, in the year, 04 staff members were sent for training and study 
abroad: 02 staff members participated in the International Board of Directors Program 
in Singapore; 01 staff member attended the customer conference on technological 
solutions in Indonesia; 01 staff member participated in the Manaaki New Zealand short-
term scholarship - ASEAN Renewable Energy Project Management 2024-2025.   

Communication work. 

Based on the Communication Plan issued by EVN/EVNGENCO2, TMP has 
developed a specific communication plan in line with TMP's 2024 plan and the theme 
of the year. 

Communication of activities has been focused on by TMP, closely following 
public concerns and achieving some positive results. 

Strengthening coordination and cooperation with press agencies and proactively 
providing information has gradually oriented public opinion and limited unfavorable 
information. In 2024, there were no media crises. 

Communication and coordination with downstream localities in regulating water 
during the dry season, as well as early warning of regulated water discharge operations 
during the rainy and stormy seasons, have been given special attention to help people 
better understand the positive role of the Hydropower Plant. On the other hand, thanks 
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to the close attention of leaders at all levels and the flexibility, proactiveness, and strict 
adherence to reservoir regulation procedures of the operating force, it has contributed to 
reducing salinity in the dry season and flood mitigation in the rainy season. Thereby, 
creating sharing and consensus among all classes of people and being highly appreciated 
by the National Assembly, ministries, branches and local authorities at all levels in 
hydropower reservoir operation. 

The data on news articles posted on the Company Website, EVNGENCO2 
Website, and press agencies in 2024 is 292 articles, of which 80 articles are under media 
contracts with press agencies, exceeding the targets assigned by EVNGENCO2's plan, 
specifically as shown in the following table: 

No. Content Plan Implement Percentage Note 

1 
Total news articles according 
to the 2024 Communication 
Contract 

58 80 138% 

Total 80 
news 
articles, of 
which 78 are 
posted on 
Channel 01, 
02 

  In which:         
  - Posted on channel 01 at least 15 18 120%   
  - Posted on channel 02 at least 15 60 400%   
  - Posted on channel 03   2     

2 
Total news articles about 
digital transformation 

6 8 133%  

III. Social Welfare Activities 

Social welfare work is also one of the key tasks that TMP always focuses on 
implementing well to fulfill the social responsibility of the enterprise. In 2024, the 
Company implemented social welfare programs with a total value of 798 million VND 
with outstanding social welfare activities such as: 

- Supporting poor people in Binh Phuoc province to celebrate Lunar New Year; 

- Supporting social welfare activities in Bu Dang district, Binh Phuoc province: 
Installing 01 RO water filtration system at Dieu Ong Ethnic Boarding Secondary and 
High School in Duc Phong town; Visiting and giving gifts to 01 Vietnamese Heroic 
Mother, 85 severely wounded soldiers, and 80 difficult households. 

- Supporting social welfare activities in Phuoc Long town and Bu Gia Map 
district, Binh Phuoc province: Installing 02 RO water filtration systems with a capacity 
of 300 liters/hour to serve officials, soldiers, teachers, students, and ethnic minorities at 
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Anh Duong Kindergarten, Bu Gia Map district, and the Military Command of Phuoc 
Long town; Visiting and giving gifts to Vietnamese Heroic Mothers, wounded soldiers, 
and disadvantaged students. 

- Supporting people in the North affected by floods and storms. 

In addition, the Company's Trade Union also implemented social welfare policies 
well, such as: Visiting and giving gifts to families of wounded soldiers and policy 
beneficiaries on the occasion of the Traditional New Year and the Day of Invalids and 
Martyrs; Mobilizing employees to contribute to supporting employees with difficult 
circumstances to treat serious illnesses, thereby demonstrating the spirit of mutual love 
and support, a precious tradition of the nation. 

IV. Emulation and Commendation Work 

Thoroughly grasping the guidelines and policies of the Party, the laws of the 
State, the Government, and the Trade Union, the Company has launched an emulation 
movement to successfully implement the tasks in 2024. TMP always identifies 
emulation and commendation work as an important, continuous, and timely task, issuing 
documents to guide emulation and commendation work in accordance with the actual 
situation. By promptly rewarding and replicating exemplary models, TMP has 
contributed to increasing the awareness of officials and employees in improving labor 
productivity and creativity for the common development goal of TMP. 

In 2024, the Company achieved the EVN Emulation Flag, with 10 collectives 
achieving the title of excellent labor collective, 20 grassroots emulation soldiers, and 05 
collectives and 18 individuals nominated for Certificates of Merit from ENVGENCO2 
and above, specifically: 

 EVN Emulation Flag: 01 Company Collective; 

 Certificates of Merit from the Management Board: 07 individuals; 

 Certificates of Merit from EVN: 01 collective, 01 individual; 

 Certificates of Merit from EVNGENCO2: 04 collectives, 10 individuals; 

 Excellent labor collective: 10 collectives; 

 Grassroots emulation soldiers: 20 people. 

Regularly coordinating with the trade union and departments to propose timely 
awards for collectives and individuals with achievements in production-business 
activities, construction, and development of the Company, such as promoting initiatives, 
occupational safety and health, maintaining the ISO quality management system, 
building corporate culture, etc.; Implementing rewards for employees on holidays and 
organizing emulation and commendation reviews at the end of the year in accordance 
with regulations. 
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PART II 

PLAN 2025 

Based on the implementation of the 2024 plan, the status of equipment and 
constructions, and the hydrometeorological assessments from the National 
Hydrometeorological Station, the 2025 plan is formulated as follows: 

 Regarding weather conditions 

Based on the seasonal weather forecast from April to September 2024 (bulletin 
No. 142/KTHM-03/12h00/DBQG-DBKH, dated March 14, 2025) and the April weather 
forecast (from April 01 to April 30), accordingly: 

- The El-Nino phenomenon is currently in a neutral state with the standard 
deviation of sea surface temperature in the central equatorial Pacific region being 
approximately equal to the long-term average in the first week of March 2025. From 
April to June 2025, ENSO is likely to remain in a neutral state with a probability of 70-
80%. 

- Heatwave: Widespread heatwaves are likely to occur in the Central Highlands 
and Southern regions from April 2025, later than the long-term average, with fewer hot 
days than the same period in 2024. In the Northwest and mountainous areas of North-
Central Central region in April 2025, the intensity of heatwaves is less severe than in 
the same period of 2024; from May 2025, heat waves are likely to increase in the entire 
Northern and Central regions. 

- Typhoon/Tropical Depression: From April to June 2025, typhoon/tropical 
depression activity in the East Sea and directly affecting the mainland is equivalent to 
the long-term average (Long-term average: On the East Sea: 1.8 storms, making 
landfall: 0.3 storms). 

- Rainfall: Total rainfall in April 2025 is higher than the long-term average by 5-
10mm (common total rainfall 60-100mm, particularly in the Southern Central Highlands 
commonly 100-180mm, some places higher). May 2025, common total rainfall is 5-15% 
higher than the long-term average of the same period (common total rainfall from 150-
250mm, higher in some places). June 2025, total rainfall is approximately at the same 
level as the long-term average of the same period (Long-term average: June is 
commonly 200-300mm, higher in some places). 

 Regarding system load status 

According to the draft directive of the Prime Minister on developing the socio-
economic development plan for 2025, the socio-economic development plan for 2025 is 
developed in a context of intertwined difficulties and advantages. The global situation 
continues to fluctuate complexly and unpredictably. The global economy and trade are 
forecast to continue to recover, but there are still many potential risks and challenges. 
Domestically, the socio-political and macroeconomic situation continues to be stable, 
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major balances are ensured; the confidence of the business community and the people 
is increasing. 

With the goal of ensuring stable, safe, and continuous operation of the Power 
plants; exploiting and regulating reservoirs optimally in compliance with processes and 
regulations, maximizing revenue when participating in the electricity market. The 
company has developed the 2025 plan on the basis of approval by competent authorities 
and closely following the medium-term plan, specifically as follows: 

A. Production and Business Plan 2025 

I. Objectives 

1. Strive to achieve output and revenue. 

2. Strive to achieve the targets of economic and technical indicators. 

3. Strive for stable, safe, and continuous operation of the Company's Power plants. 

II. Specific Plan 

1. Power generation plan 

Unit: million kWh 

No. Target 
2025 Plan 

Hydropower Solar Power Total 
1 Generated electricity output 663 69 732 
2 Commercial electricity output 658 69 727 

2. Business plan 

No. Target Unit 2025 Plan 
1 Generated electricity output GWh 732 

1.1 Thac Mo Hydropower GWh 663 
1.2 Solar Power GWh 69 
2 Revenue Trillion VND 703.46 
  - Hydropower production-business Trillion VND 467.46 
  - Solar Power production-business VND billion 120.27 
  - Financial activities VND billion 91.01 
  - Services, other VND billion 24.72 
3 Expenses VND billion 362.72  
  - Production-business expenses VND billion 346.68            

  - Other expenses VND billion         16.04  
4 Profit before tax VND billion 340.74            

5 Corporate income tax VND billion 50.85 
6 Profit after tax VND billion 289.89          
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7 Profit after tax /Charter Capital (%) 41.4% 

3. Economic and technical indicators 

3.1. Technical indicators 

No. Content Unit Plan 2025 
1 Availability factor % 87.41 
2 Failure-induced downtime rate % 0.40 
3 Maintenance downtime rate % 12.19 
4 Failure rate  0.50 

3.2. Machine maintenance schedule 

No. Content Repair time 
Number 
of days 

1 Maintenance and repair unit H1 07/02/2025 to 28/02/2025 22 
2 Overhaul unit H1 01/11/2025 to 30/11/2025 30 
3 Maintenance and repair unit H2 01/12/2025 to 30/12/2025 30 
4 Maintenance and repair unit H2 02/03/2025 to 08/03/2025 07 

Total 89 

B. Major Repair Plan 

Unit: billion VND 
No. Project list Plan 2025 

I Equipment section 9.92 
1 Unit H2 3.35 
a In-house - 
b Outsourcing 3.35 
1 Electrical equipment section - 

1.1 Unit H2 protection relay system - 
1.2 Unit H2 control system - 
2 Mechanical hydraulic section - 

2.1 Unit H2 brake system 3.35 
2 Unit H1 6.57 
a In-house 2.34 
1 Electrical equipment section 1.22 
2 Mechanical hydraulic section 1.12 
b Outsourcing 4.23 
1 Electrical equipment section - 

1.1 1T transformer replacement - 
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No. Project list Plan 2025 
2 Mechanical hydraulic section 4.23 

2.1 Unit H1 brake system 3.35 
2.2 Exciter system testing 0.88 
II Construction section 16.61 
1 Automated optical monitoring system 10.59 

2 
Operation Road Monitoring System of Solar Power Plant 
(Zone 1.1, 1.2 and No. 6) 

6.02 

 TOTAL 26.53 

C. Asset procurement and investment plan 

Implement asset procurement and investment for the following items: 

Unit: billion VND 

No. Content Plan 2025 
I Carried forward from 2024 10.93 
1 Lubricating oil filtration system 4.41 
2 Generator vibration and oscillation monitoring equipment 4.71 
3 Supply and installation of oil mist extractor 1.81 
II 2025 Plan 17.64 
4 Radio communication system 1.90 
5 Governor oil filtration system H1 and H2 2.48 
6 Flange facing machine 1.35 
7 Bolt tightening machine 0.44 
8 Metal composition analyzer 0.31 
9 Hydraulic punching machine 0.10 
10 SF6 gas analyzer 1.05 
11 Vacuum chamber tester for circuit breakers 0.60 
12 Sweep Frequency Response Analysis (SFRA) equipment 1.05 
13 7-seater car 1.46 
14 Video wall system 1.32 
15 22kV transmission line connected to T4 transformer 2.25 
16 Patrol management system for on-duty operations 0.65 
17 85-inch screen with mini PC for guest room 0.12 
18 LED stage video wall for Hall B 1.32 
19 Replacement of network security equipment at Head Office 0.97 
20 Drying cabinet 0.27 

Total 28.57 
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D. Science, technology application, and digital transformation plan 

Unit: billion VND 

No. Content Plan 2025 
I Forwarded from 2024 14,42 

1 
Reservoir Inflow Forecasting Software (application of AI 
technology to the inflow forecasting software for Thac Mo 
hydropower reservoir) 

0,95 

2 
IT infrastructure upgrade to meet digital transformation 
needs 

5,40 

3 Digitization of library archives 2,48 

4 
AI application for hydropower plant maintenance and repair 
forecasting (APM) 

2,36 

5 
Upgrading the analog camera system for effective 
monitoring of construction equipment 

3,22 

II Plan 2025 1,28 
1 Bonus for initiatives 0,20 

2 
IOS and Android application for production-business - 
Phase 2 

0,98 

3 Costs for science and technology management activities 0,10 
  Total 15,70 

E. Construction investment plan 

I. Objectives 

1. Ho Chi Minh City Office: Implement office investment procedures. 

2. Thac Mo Solar Power Phase 2: Implement investment preparation procedures 
for Solar Power Plant 1 (25MWp) and Solar Power Plant 3 (100MWp). 

3. TMMR Hydropower Plant: Continue to implement auction procedures when 
approval is obtained from competent authorities. 

4. Other power source projects: Search for projects and submit investment 
procedures to competent authorities for potential projects. 

5. Upgrading telecommunications network infrastructure for monitoring and 
production management at Thac Mo Hydropower Joint Stock Company. 
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II. Capital plan 

Unit: billion VND 

No.  Content  
 Plan 2025 

Equity 
capital 

Loan 
capital 

Total 

1 Office in Ho Chi Minh City (Land purchase cost) 147.000 - 147.000 

2 

Upgrading telecommunications network 
infrastructure for monitoring and production 
management at Thac Mo Hydropower Joint 
Stock Company 

1.014  1.014 

Total 148.014 0 148.014 

Note: The equity/loan capital structure will be balanced by the Thac Mo Hydro 
Power Joint Stock Company and proposed when the competent authorities approve the 
policy. 

This is the report of Thac Mo Hydro Power Joint Stock Company on the 
production-business and investment results of 2024 and the plan for 2025. Respectfully 
submitted to the General Meeting of Shareholders for consideration and approval. 

(This proposal replaces Proposal No. 258/TTr-HDQT dated April 3, 2025 of the 
Board of Directors of Thac Mo Hydropower Joint Stock Company). 

Sincerely./. 

Recipients: 
- As above; 
- BOD, BOS; 
- Archived: General 
Affairs Division, Person in 
charge of corporate 
governance 

 ON BEHALF OF THE BOARD OF DIRECTORS 
CHAIRMAN 

 
 
 

 
 
 

  Huynh Van Khanh 
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