CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM

CANG CHAN MAY Péc 1ap - Tw do - Hanh phiic
$0: 01/NQ-PHDCD Thénh phd Hué, ngay 30 théng 6 nim 2025
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Céin cir Diéu 1é Cong ty cé phan Cang Chédn Mdy;

Can cit Bién ban cudc hop Dai hoi dé‘ng co dong thwong nién nam 2025
ciia Cong ty c6 phan Cang Chdn May ngay 30/6/2025,

QUYET NGHI:

Pidu 1. Thong qua Bdo cdo s6 136/BC-CM ngiy 15 thang 4 nam 2025 vé
két qua hoat dong san xut kinh doanh nim 2024 va ké hoach san xuat kinh doanh
2025, véi mot sb chi tiéu k& hoach san xuét kinh doanh nam 2025 cu thé nhu sau:

- San lugng hang roi © 5.600.000 tan;

- San lugng container : 11.080 TEU;

- Téng doanh thu : 386.200 triéu dong

- Téng chi phi : 360.849 triéu dong;

- Loi nhudn trude thué 1 25.351 trien d(‘“)ng;

- Loi nhuén sau thué : 20.281 tridu ddng;

- Nop ngéan sach : 8.360 triéu déng;

- Téng sb lao dong : 347 nguoi;

-’Tf‘)ng quy luong : 61.702 triéu ddng (Bao gébm Ban Tong
giam doc va nguoi lao dong)

- Luong binh quan : 14,566 tridu ddng/ngudi/thang;

- Thu nhép binh quan . 16,566 triéu ddng/ngudi/thang.

Piéu 2. Théng qua Bao cdo tai chinh nam 2024 da duoc kiém toan ngay 15
thang 02 nam 2025 ciia Cong ty cb phan Cang Chan May.

Piéu 3. Théng qua Béo céo s6 20/BC-HPQT ngay 15 thang 4 nam 2025
ctia Hbi ddng quén trj Cong ty cb phén Cang Chén May vé cdng tic quan ly,
chi dao va giam sat cua Hoi dfing quan tri ndm 2024 va K& hoach hoat dong
nam 2025.

Pidu 4. Thong qua Bao cdo sb 05/BC-BKS ngay 02 théng 4 nim 2025 cla
Ban kiém soat Cong ty c6 phan Cang Chan May vé cong tac kiém soat nam 2024,

—
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Pitu 5. Thong qua To trinh s6 21/TTr-HPQT ngay 15 thang 4 nam 2025
ctia Hoi ddng quan tri Céng ty c6 phan Cang Chan May vé ké hoach dau tu nam
2025 ciia Cong ty c¢b phan Cang Chan May véi céc ni dung cu thé nhur sau:

Pon vi tinh: triéu dé‘ng

Ké hoach niim 2025 Ngudn von | Ghi chi

Stt Dy an
Thue hién | Gidi ngin
p | D0 e he'ilins ROUG.Bet Bodla 5000 |  5.000| Véntuco
Cang Chan May
2 | Sira chita bao tri Bén s6 1 nam 2025 20.000 |  20.000 | Vén tuco
Xay dung tram bién ap Bénsb 1 £ :
A phuc vu san xuét kinh doanh 0 oalllth | Yemin el
Kiém dinh dinh ky, danh gid an toan ’
4 | két cau ha tang cang bien Bénso 1 - 1.000 1.000 | Von tu cod
Cang Chan May
5 M}Ja sam xe hut bui (O t6 quét 1.400 1.400 | Vén tw c6
dudng)
Tong cong 30.700 |  30.700

Piéu 6. Thong qua Td trinh sé 22/TTr-HPQT ngdy 15 thang 4 nam 2025
ctia Hoi dong quan tri Cong ty cd phan Cang Chan May vé quyét toan quy tién
lvong, thu lao nam 2024 va phuong an quy tién luong, thi lao nim 2025 cia
Hoi dong quan tri, Ban Kiém soat va Ban Diéu hanh Céng ty cb phin Cang
Chén May, cu thé nhu sau:

1. Quyét toan quy tién lrong, thii lao ciia Hoi dong quan tri, Ban Kiém
soat, Ban Tong Giam déc Cong ty nim 2024

1.1. Tong quf lwong ndm 2024 ciia Hoi dong quan tri, Ban Tong Gidm
déc, Trudng ban kiém sodt cong ty la: 3.919 triéu dong.

Cin ¢t vao Nghi dinh sb 53/2016/ND-CP ngay 13/06/2016 cta Chinh
phi quy dinh vé lao déng, tién luong, thu lao, tién thudng d6i voi Cong ty c6 cd
phan, vén gbp chi phéi cia Nha nuéc va théng tu s6 28/2016/TT-BLDTBXH
ngay 01/9/2016 cua Bd Lao dong thuwong binh va Xa hoi hudng dan thuc hién
Nghi dinh 53/2016/ND-CP.

1.2. Téng thii lao ciia thanh vién HPQT: Thanh vién Hoi dong quan tri
khong chuyén trach (03 ngudi) la: 108.000.000 dong.

1.3. Téng thii lao ctia Ban Kiém sodt: Thanh vién khong chuyén trach Ban
kiém soat (01 ngudi) 1a: 24.000.000 dong.
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2. Phuong 4n quy tién lwong, thi lao ciia Hoi dong quén tri, Ban Kiém
soat Cong ty nam 2025
2.1. Téng quy luong ciia Hoi dong quan tri, Ban kiém soat ndm 2025 s& tiép
tuc duoc thuc hién theo Nghi dinh s 44/2025/ND-CP ngay 28/02/2025 ctia Chinh
pht quy dinh vé& quéan ly lao dong, tién luong, thi lao, tién thudng trong doanh
nghiép nha nudc.
2.2. Phuong an th lao ctia Hoi déng quan tri, Ban Kiém soét ctia Cong ty
nam 2025 duoc thuc hién nhu sau:

Stt Chirc danh Thi lao
1 | Chu tich Hbi dong quan tri Khéng hudng thi lao
2 | Thanh vién Hoi déng quan tri chuyén trach Khéng hudng thii lao
- Thanh vién Hoi déng quan tri khong chuyén ‘ 3.000.QOO
trach (bao gom cdc thanh vién kiém nhiém) dong/ngudi/thang
4 | Trudéng Ban kiém soét Khéng hudng thi lao
Thanh vién Ban kiém soét chuyén trach Khéng huéng thi lao
6 | Thanh vién Ban kiém soat khong chuyén trach » nz)ggg;‘joi?t%éng

- Thu lao dugc tra vao cudi mdi quy.

Pidu 7. Thong qua To trinh s6 23/TTr-HPQT ngay 15 thang 4 nam 2025
ctia Hoi ddng quan tri Cong ty cb phan Cang Chan May vé viéc thong qua
phuong 4n phéan phéi loi nhuén, trich 1ap céc quy va chi tra c6 tic nam 2024 voi
céc nodi dung cu thé nhur sau:

Stt Chi tiéu Ti 1é S6 tién (VND)
1 | Vén diéulé 324.054.150.000
2 | Loinhuén trude thué 28.490.799.950
3 | Thué thu nhap doanh nghiép 2.930.560.361
4 | Loinhuan sau thué 25.560.239.589
5 | Buld liy ké cac nim trude 16.757.958.762
6 | Loinhuan dé chia cb tirc va trich lap cac quy 8.802.280.827
6.1 | - Trich lgp qup dau tw va phdt trién 20,00% 1.760.456.165
6.2 | -Trich ldp quy khen thuong 5,00% 440.114.041
6.3 | - Trich ldgp quy phiic lgi 15,00% 1.320.342.124
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- Trich thuéng HPQT, Ban kiém sodt, Ban )
64| Didu hanh vé T6 Thut by 5,00% 440.114.041
6.5 | - Chitrd cé tikc 55,00% 4.841.254.455
+ Ty 1é chi trd co tirc 1,49%

Pidu 8. Thong qua T trinh s6 24/TTr-HPQT ngay 15 thang 4 nam 2025
ctia Hoi ddng quén tri Cong ty cd phan Cang Chan May vé viéc uy quyén cho
Hbi ddng quén tri thay mit Dai hoi dong cb dong quyét dinh mot sé van dé
thudc thdm quyén ctia Pai hdi ddng cb déng, cu thé nhu sau:

8.1. Uy quyén cho HPQT thuc hién mjt s6 ndi dung:

a) Uy quyén cho HPQT thuc hién céc cong viéc dd duoc Dai hoi déng c6
dong (DHDCP) biéu quyét thong qua (bao gdm ca viée chi tra cd tirc, trién khai
thuc hién céc trinh ty thi tuc, 1am viéc voi bén thir ba hodc céc co quan quan ly
Nha nudc c6 tham quyén nham dat dugc cac muyc tiéu va ké hoach dé ra phu hop
v6i quy dinh cua phap luét).

b) Uy quyén cho HPQT lua chon Céng ty kidm toan ddc lap da diéu kién
va tidu chuén theo quy dinh ciia phép ludt dé thuc hién viée kiém toan bo céo
tai chinh ban nién va Béo cdo tai chinh ndm 2025 cua Cong ty.

8.2. Thoi han iy quyén: Tir ngay t& trinh dugc thong qua cho dén khi co
Nghi quyét thay thé cia PHDCD.

Diéu 9. Thong qua T& trinh s6 25/TTr-HPQT ngay 15 thang 4 ndm 2025
ctia Hoi ddng quan tri Cong ty cb phan Cang Chan May vé ké hoach sin xuat
kinh doanh giai doan 2026-2030 (Theo ban k& hoach dinh kém Nghi quyét nay).

Pidu 10. Thong qua T& trinh s§ 40/TTr-HDQT ngay 06 thdng 06 nim
2025 cta Hoi ddng quan tri Cong ty cd phan Cang Chan May vé viée vé viée xir
Iy khoan no khong c6 kha nang thu hdi dbi véi doanh nghiép pha san theo Quyét
dinh ctia Toa an, cu thé nhu sau:

10.1. Hach toan giam céng no phai thu ddi véi Cong ty TNHH MTV Vién
tai Vidn duong Vinashin c6 tdng gid tri 1a: 2.171.369.272 dong do doanh nghiép
nay da bi tuyén bd phé san va khong con kha ning thanh toan.

10.2. Ghi giam khoan du phong phai thu khé doi da trich 1ap tuong Ung,
khong lam anh hudng dén chi phi ky hién tai.

10.3. Uy quyén cho Hoi ddng quén tri/Ban Tong Gidm dbc thue hién cac
thil tuc k& toan, thué va cong b thong tin (néu c6) theo quy dinh hién hanh.

Ditu 11. Thdng nhét dé cc c4 nhan sau tiép tuc giir chitc danh thanh vién
Hbi dbng quan tri, thanh vién Ban Kiém soat ctia Cong ty c6 phan Cang Chan
May cho dén khi c6 nhan sy méi thay thé, cu thé:
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11.1. Hpi dong qudn tri

1.Ong. Duong BAHoa - Tiép tuc gifr chirc danh Chu tich Hoi dong
quan tri Céng ty co0 phan Cang Chan May.

2. Ong. Hqujmh Van ljoén - Tiép tuc gi& chirc danh Thanh vién Hoi dong
quan tri kiém Tong Giam doc Cong ty co phan Cang Chan May.

3. Ong. Nguqyén ‘Tién Pat - Tiép tuc giit chirc danh Thanh vién Hoi ddng
quan tri Cong ty co phan Cang Chan May.

4. Ong. Tran Vin Phong - Tiép tuc giit chirc danh Thanh vién Hoi déng
quan tri chuyén trach Cong ty co phan Cang Chan May.

5.Ba. Hb Hoang Thi - Tiép tuc giit chtrc danh Thanh vién Hoi dong
quan tri Cong ty c6 phan Cang Chan May.

11.2. Ban Kiém sodt Céong ty:

1. Ong. 1?han Tudn Anh - Tiép tuc gitt chic danh Truéng Ban Kiém
soat Cong ty co phan Cang Chéan May.

2. Ong. Nguyen Cong Dinh - Tiép tuc giit chirc danh Thanh vién Ban
kiém soat Cong ty c6 phan Cang Chan May.

3. Ong. Poa{l Quang Vii - Tiép tuc giit chtic danh Thanh vién Ban kiém
soat Cong ty co phan Cang Chan May.

Piéu 12. Nghi quyqét n§‘1y da dugc Pai hdi d(‘?ng cd ,dc“)ng thuong nién
nam 2025”cf1a Coéng ty co phan Cang Chan May thong nhat thong qua va ¢
hiéu luc ke tir ngay ky.

Dai hoi thong nhét giao trach nhiém cho Hdi dong quan tri, Ban k1em
soat Cong ty trién khai thuc hién cac ndi dung Nghi quyet Pai hoi dong co
doéng thuong nién nam 2025 Cong ty ¢ phan Cang Chan May./.

Noi nhin: /,@ TM. DAL HOI DPONG CO DONG
- Cac c6 dong CMP; =Y

- SBIC;

- HPQT, BKS, Ban TGD;

- Céc co quan, td chirc ¢6 lién quan;
- Céng bd théng tin;

- Luu: VT. HC, T .ky HDQT.
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CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Doc 1ap - Tw do - Hanh phiic

Thénh phd Hué, ngay 30 thdng 06 ndm 2025

BIEN BAN HOP PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN CANG CHAN MAY

1. THONG TIN VE CONG TY
Tén cong ty: Cong ty c¢b phin Cang Chan May
’ D’ia chi tru s& chinh: Thén Binh An, x4 Loc Vinh, huyén Phii Loc, Thanh
pho Hue.

Giéy dang ky kinh doanh s6 3300515171 do S& Ké hoach va B%‘m tu
Thanh phd Hué c4p lan dau ngay 28 thang 11 nam 2007 va dang ky thay doi lan
thir 11 ngay 06 thdng 01 nam 2025.

Voén diéu 1¢: 324.054.150.000 dong (Bang chit: Ba tram hai muoi bén 1,
khong trdm ndm muoi bon triéu, mot trdm nam muoi nghin dong chan).

I1. THOI GIAN, PIA PIEM VA THANH PHAN THAM DU

Thoi gian: Khai mac 13 gio 30 phut, thir Hai, ngay 30 thang 6 ndm 2025.

Dia diém: Vin phong Cong ty ¢b phan Cing Chan May - Thon Binh An -
x4 Ldc Vinh - huyén Phu Loc - Thanh ph6 Hué.

Thanh phan tham du:

- Hoi ddng quan tri Céng ty;

- Ban kiém soat Cong ty;

- Ban Téng Giam dbc Cong ty;

- C6 dong Cong ty cb phan Cang Chan May;

- Khach moi:

+ Ong Trdn Manh Ha, Uy vién Ban Thuong vu Pang y, Quyén Toéng
Gidm do6c Tong cong ty Cong nghiép tau thuy.

+ Ong D6 Minh Cuong — Thanh vién HDTV Tong cong ty.

+ Ong Nguyén Tién Dat - Phé Tong gidm doc Tong cong ty Cong nghiép
tau thuy.

IIL. THU TUC PAI HQI

}. Béo céo kiém tra tw cach cb déng: Ong I:Ioé,ng Trung C}}inh - Trudng
ban k‘iém tra tu cach cd dong trinh bay B4o cdo kiém tra tu cach co dong tai Dai
hoi dong ¢6 dong thudng nién nam 2025.

- Téng s6 cb déng: 257 cb dong (trong d6 co: 04 ¢ d6ng phap nhan);

- 84 ¢b dong tham du: 45 ngudi;
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- Pai dién cho: 32.163.495 co phén phé thong;

- Pat ty 18 99,25 % tdng s6 ¢b phan c6 quyén biéu quyét (= 51%).

Can ctr Luat Doanh nghié¢p s6 59/2020/QH13 ngay 17/6/2020 va Piéu 1&
ctia Cong ty c¢b phan Cang Chan May, Dai h01 c6 du diéu kién tién ha:nh hop da1
hoi theo ding quy dinh cua phép luat. Cac cd dong va dai dlen uy quyén ctia cd
déng c6 mit trong Dai hdi nay co quyén biéu quyét theo s6 c¢b phén sé hitu hoic
dai dién dugc Gy quyén.

2. Théng qua d& cir va biéu quyét thong qua danh sach Chu toa doan, Ban
thu ky, Ban kiém phiéu biéu quyét:

- Thanh phén Chii toa doan:

Can ct Luat Doanh nghiép sé 59/2020/QH13 ngay 17/6/2020, 6ng Duong
B4 Hoa, Chu tich Hoi déng quan tri 1a chii toa Pai hdi duong nhién. Tuy nhién,
dé gitip Chu toa didu hanh tét nhat va c6 sy lam viée cia tap thé. Chu toa Dai
hoi da dé cir danh sach céc thanh vién tham gia véi Chu toa nhu sau:

- Ong Huynh Van Toan - Thanh vién HPQT kiém Téng Gidm Doc
Céng ty cb phan Cang Chan May

- Ong L& Chi Phai - Phé Téng giam dbéc Céng ty c¢b phan Cang
Chan May

Dai hoi biéu quyét tan thanh 100%.

- Théamh phan Ban thu ky:

Cin ¢t Didu 18 Cong ty ¢b phdn Cang Chan May, Cht toa Pai h¢i dé cir
danh sich Ban thu ky gom hai thanh vién:

- Ong: L& Vian Tién - Ph6 Trudng Phong T4 chte, Lao dong va Tién luong;

- Ong: Truong Quang Viét - Ph6 Trudng phong TC-LD&TL.

Pai hoi biéu quyét tan thanh 100%.

- Thénh phén Ban kiém phiéu biéu quyét:

Chu toa Dai hoi dé cir danh sach Ban kiém phiéu biéu quyét gdbm 05 thanh
vién sau:

- Ong: Hoang Trung Chinh - Truéng phong Hanh chinh - Trudng ban;
- Ong Ngd Khanh Toan - Truéng phong Tai chinh - Ké todn - Thanh vién;
-Ba: Lé Thi Ni Na - Trudng phong TC-LD&TL - Thanh vién;
- Ba: Lé Thi Thanh Loan - Nhan vién Phong Kinh doanh - Thanh vién;

- Ong: Phan Quéc Khénh - Nhan vién phong TC-LD&TL - Thanh vién.
Dai hoi biéu quyét tan thanh 100%.
IV. NOI DUNG CHUONG TRINH HQP

1. Thong qua chwong trinh Pai hoi, auy ché 8 chirc Pai hoi ddng cd
dong thlr(rng nién nim 2025 ciia Cong ty ¢b phan Cang Chian May
&
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1.1 Thong qua chwong trinh Dai hji

Két qua biéu quyét:

a) Téng sb cd phan tham du tai Dai hoi: 32.163.495 cb phan pho théng;
b) S8 phidu tén thanh: 45 phiéu, trong tmg 32.163.495 ¢b phan, dat ty 16 100%;
¢) S8 phiéu khéng tén thanh: 0 phibu, trong tng 0 c6 phan, dat ty 18 0%;

d) Sé phiéu khéng c6 ¥ kién: 0 phiéu, tuong tmg 0 cb phan, dat ty 1¢ 0 %.
1.2 Théng qua quy ché t6 chtic Pai hoi

Két qua biéu quyét:

a) Tong sb ¢b phén tham du tai Pai hoi: 32.163.495 cd phéan phé thong;
b) S8 phiéu tén thanh: 45 phiéu, tuong tmg 32.163.495 cb phan, dat ty 16 100%;
c)Sé phiéu khong tan thanh: 0 phiéu, tuong ung 0 cbd phéin, dat ty 1€ 0%;

d) Sé phidu khong c6 ¥ kién: 0 phiéu, trong tmg 0 c6 phan, dat ty 1€ 0 %.

\ein

2. Cac bao cdo, to trinh tai Pai héi

2.1. Ong Huynh Van Toan - Thanh vién HPQT Céng ty kiém Téng gidm
dbc Cong ty trinh bay Bao cdo sé 136/BC-CM ngay 15 thang 4 nim 2025 v& két
qua hoat dong san xuat kinh doanh nim 2024 va ké hoach san xuét kinh doanh
2025, véi mot s6 chi tiéu ké hoach 2025 cu thé nhu sau:

G Uy
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- San lugng hang roi : 5.600.000 tan;

- San lugng container : 11.080 TEU;

- Téng doanh thu - 386.200 triéu dong

- Téng chi phi : 360.849 triéu dong;

- Loi nhuan trudce thué :25.351 triéu déng;

- Loi nhuéan sau thué : 20.281 triéu déng;

- NOp ngan sach : 8.360 triéu dong;

- Tong sb lao dong : 347 nguoi;

-’Téng qu¥ luong : 61.702 tridu ddng (Bao gébm Ban Téng
giam doc va ngudi lao dong)

- Luong binh quén : 14,566 triéu ddng/ngudi/thang;

- Thu nhép binh quén : 16,566 triéu ddng/ngudi/thang.

2.2. Ong Ng6 Khéanh Toan - Ké toan truéng Cong ty trinh bay Bdo céo tai
chinh nim 2024 d& dugc kiém toan ngay 15 thang 02 ndm 2025 cta Cong ty cb
phin Cang Chan May.

2.3. Ong Duong B4 Hoa - Chu tich HPQT Cong ty trinh bay Béo céo s6
20/BC-HPQT ngay 15 thang 4 nim 2025 ctia Hoi ddng quan tri Céng ty c6 phan
Cang Chéan May vé cdng tac quan ly, chi dao va gidm sat cua Hoi dong quan tri
niam 2024 va K& hoach hoat dong nam 2025.

oy
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2.4. Ong Phan Tuin Anh - Truéng ban kiém so4t Céng ty trinh bay Bdo
cdo sb 05/BC-BKS ngay 02 thang 4 nim 2025 cta Ban kiém soat Cong ty co
phin Cang Chan M4y vé cong tac kiém soat nim 2024.

2.5. Ong L& Chi Phai — Ph6 Tdong gidm ddc Cong ty - Thay mit chu toa
doan trinh bay cac to trinh trudc Dai hoi:

- T& trinh s 21/TTr-HDQT ngay 15 thang 4 nam 2025 ctia Hoi dong quan
trj Cong ty cd phan Cang Chan May vé ké hoach dau tu nam 2025;

- T& trinh s 22/TTr-HDQT ngay 15 thang 4 nam 2025 cta Hoi dong quan
trj Cong ty cb phin Cang Chan May vé quyét toan quy tién luong, thi lao nam
2024 va phuong 4n quy tién lwong, thii lao nim 2025 cua Hoi dbng quan tri, Ban
Kiém soét va Ban Diéu hanh Cong ty co phan Cang Chan May;

- T& trinh s 23/TTr-HDQT ngay 15 thang 4 nam 2025 ctia Hoi dong quan
tri Cong ty c6 phan Cang Chan May vé viéc thdng qua phurong 4n phan phéi loi
nhuén, trich 14p céc quy va chi tra cd tirc ndm 2024;

- To trinh s6 24/TTr-HDQT ngay 15 thang 4 nam 2025 ctia Hoi dong quéan
trj Cong ty cb phan Cang Chan May vé viéc Uy quyén cho Hoi dong quan trj
thay mit Dai hoi dong cd dong quyét dinh mét s6 van de;

- To trinh s6 25/TTr-HPQT ngay 15 thang 4 ndm 2025 ctia Hoi dong quan
tri Cong ty c6 phan Cang Chan May vé ké hoach san xuét kinh doanh giai doan
2026-2030;

- T& trinh s6 40/TTr-HPQT ngay 06 thang 06 nim 2025 cua Hoi déng
quan tri Cong ty c6 phan Cang Chan May vé viéc xur Iy khoan ng khong c6 kha
nang thu hdi ddi v6i doanh nghiép phé san theo Quyét dinh ctia Toa 4n.

3. Ph,z}in thao luin cia DPai hoi lién quan dén cac bao cdo va t& trinh,
giai dap kien nghi

Khong co

4. Biéu quyét thong qua cac ndi dung tai Dai hoi

4.1. Thong qua B4o c4o sé 136/BC-CM ngdy 15 thang 4 nam 2025 vé két
qua hoat dong san xuét kinh doanh nim 2024 va ké hoach san xuét kinh doanh
2025 do éng Huynh Vén Toan - Thanh vién HDQT kiém Téng Giam doc Cong ty
trinh bay.

Két qud biéu quyét:

a) Téng s6 cb phan tham du tai Dai hoi: 32.163.495 ¢b phan pho thong;

b) 86 phiu tén thanh: 45 phiéu, twong tmg 32.163.495 ¢b phan, dat ty 1€ 100%;

¢) S6 phiéu khong tén thanh: 0 phiéu, tuong tmg 0 cd phan, dat ty 18 0%;

d) S6 phiéu khéng c6 y kién: 0 phiéu, tuong tng 0 cd phén, dat ty 18 0 %.
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4.2. Thong qua Bao cao tai cfhinl} nam 2024 d3 dugc kiém toan ngay 15
thang 02 ’ném 2025 ctia Cong ty cd phan Cang Chan May do 6ng Ngoé Khanh
Toan - K€ toan trudng Cong ty trinh bay.

Két qua biéu quyét:

a) Téng sb cb phan tham dy tai Pai hoi: 32.163.495 c6 phan phd théng;

b) Sé phiéu tan thanh: 45 phiéu, trong tmg 32.163.495 c6 phan, dat ty 16 100%;

c) S6 phiéu khdng tan thanh: 0 phiéu, tuong tmg 0 cb phan, dat ty 1& 0%;

d) S8 phiéu khong c6 y kién: 0 phiu, tuong tmg 0 ¢b phan, dat ty 16 0 %.

‘4.3. Thong qua Bao cr:io sé 20/BC-HBQT ngéy‘ 15 thang 4 nam 2025 cua
Hoi dong quan tri Cﬁng ty co phan Cang Chan Méy’ vé cong tac quan ly, chi dao
va gidm séat ciia Hoi dong quan tri nam 2024 va Ké hoach hoat dong ndm 2025
do 6ng Duong Ba Hoa - Chu tich HDQT Coéng ty trinh bay.

Két qud biéu quyét:

a) Tong sb co phén tham du tai Pai hdi: 32.163.495 cd phan phd thong;

b) S4 phiéu tén thanh: 45 phiéu, twong tmg 32.163.495 b phan, dat ty 1 100%;

¢) S6 phiéu khéng tén thanh: 0 phiéu, trong tmg 0 c6 phan, dat ty 1& 0%;

d) Sé phiéu khong c6 ¥ kién: 0 phiéu, trong tmg 0 cb phan, dat ty 1€ 0 %.

{.4. Thong qua Béo»céo ‘sé 05/BC-BKS ngay 92 thang 04 n.:?tm 2025 cua
Ban kiém soat Cong ty co phan Cang Che‘mo May vé cbng tac kiém soat nidm
2024 do 6ng Phan Tuan Anh - Trudng ban Kiém soat trinh bay.

Két qua biéu quyét:

a) Téng sb cd phan tham du tai Pai héi: 32.163.495 c¢d phan phd thong;

b) S8 phiéu tén thanh: 45 phiéu, tuong tmg 32.163.495 c6 phin, dat ty 1& 100%;

¢) S phiéu khéng tan thanh: 0 phiéu, twong tmg 0 c6 phan, dat ty 1& 0%;

d) Sé phiéu khong c6 v kién: 0 phiéu, trong tng 0 cb phan, dat ty 1& 0 %.

4.5. Théng qua To trinh sQ 21/TTr-HPQT ngay 15 thang 4 nim 2025
ctia Hoi dong quan tri Céng ty ¢d phan Cang Chan May ve ké hoach dau tu
nam 2025.

Két qua biéu quyét:

a) Téng sb ¢d phan tham duy tai Pai hoi: 32.163.495 c¢b phan pho th(“)ng;

b) S6 phiu tén thanh: 45 phiéu, twong (mg 32.163.495 cb phan, dat ty 16 100%;

c) S6 phiéu khdng tan thanh: 0 phiéu, trong tmg 0 co phan, dat ty 1& 0%;

d) S& phiéu khéng cé y kién: 0 phiéu, trong tmg 0 cb phan, dat ty 18 0 %.

4.6. Thong qua To trinhosé") 2‘2/TTr-HBQT ngay 15 ‘théng ,4 nam 2025 Cl}la
Hoi dong quan tri Coéng ty cO phan Cang Ch‘éin May vé quyét toan quy tién
lwong, thu lao nim 2024 va phuong 4n quy tién luong, thi lao ndm 2025 cua
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Hbi ddng quan tri, Ban Kiém so4t va Ban Pidu hanh Céng ty cb phan Cang
Chéan May.

Két qua bidu quyét:

a) Téng s6 cb phan tham du tai Pai hoi: 32.163.495 cb phan pho théng;

b) S phiéu tén thanh: 45 phiéu, tuong tmg 32.163.495 ¢b phan, dat ty 1¢ 100%;
¢) S6 phiéu khéng tan thanh: 0 phiéu, tuong tGng 0 cb phan, dat ty 1& 0%;

d) S8 phiéu khong cé y kién: 0 phiéu, trong tmg 0 ¢b phan, dat ty 1& 0 %.
4.7. Thong qua To trinh s& 23/TTr-HPQT ngay 15 thang 4 ndm 2025 cla

Hbi ddng quan tri Cong ty ¢b phan Cang Chan May vé viéc théng qua phuong
an phan phdi loi nhuén, trich 1ap cac qu¥ va chi tra cd tirc nam 2024.

Két qua biéu quyét:

a) Tong s6 c6 phan tham du tai Pai hoi: 32.163.495 ¢b phan pho thong;

b) Sé phiéu tan thanh: 45 phiéu, tuong tmg 32.163.495 ¢6 phan, dat ty 18 100%;
¢) S6 phiéu khéng tan thanh: 0 phiéu, trong tmg 0 c& phan, dat ty 1€ 0%;

d) Sé phiéu khong c6 v kién: 0 phiéu, twong tmg 0 cb phén, dat ty 18 0 %.
4.8. Thong qua To trinh sé 24/TTr-HPQT ngay 15 thang 4 nam 2025 cia

Hoi ddng quén tri Cong ty cd phan Cang Chén May uy quyén cho Hoi dong
quan trj thay mat Dai hoi dong c6 dong quyét dinh mot s6 vén deé.

Két qud biéu quyét:

a) Tong s6 cb phan tham duy tai Dai hdi: 32.163.495 c¢b phén phd théng;

b) S phiéu tén thanh: 45 phiu, twong tmg 32.163.495 c6 phan, dat ty 18 100%;
c) Sé phiéu khéng tén thanh: 0 phiéu, tuong tmg 0 ¢b phan, dat ty 1& 0%;

d) S6 phiéu khong c6 y kién: 0 phiéu, tuong tmg 0 c6 phan, dat ty 16 0 %.
4.9. Thong qua To trinh s6 25/TTr-HPQT ngay 15 théang 4 nam 2025 cla

Hoi ddng quan tri Cong ty ¢ phan Cang Chan May vé ké hoach san xuit kinh
doanh giai doan 2026-2030.

Két qua biéu quyét:

a) Téng s6 b phén tham du tai Pai hoi: 32.163.495 cd phé“m phé thong;

b) S6 phiéu tan thanh: 45 phiéu, trong tmg 32.163.495 ¢b phan, dat ty 16 100%;
¢) Sé phiéu khong tén thanh: 0 phiéu, tuong ting 0 ¢ phan, dat ty 1& 0%;

d) S6 phiéu khong c6 y kién: 0 phiéu, tuong tmg 0 cb phén, dat ty 18 0 %.
4.10. Thong qua To trinh sb 40/TTr-HPQT ngay 06 thang 06 ndm 2025 cua

Hoi dong quan tri Cong ty ¢d phdn Cang Chan May veé viée xir Iy khoan ng khong
c6 kha ning thu hdi d6i véi doanh nghiép phé san theo Quyét dinh ctia Toa an.

Két qua bidu quyét:
a) Téng sb ¢b phr?m tham du tai Pai hoi: 32.163.495 cd phﬁn phé) thong;
b) Sé phiéu tan thanh: 45 phiéu, trong tmg 32.163.495 ¢b phan, dat tj 1& 100%;

b
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¢) S6 phiéu khong tan thanh: 0 phiéu, trong timg 0 cb phén, dat ty 18 0%;

d) Sé phiéu khong c6 v kién: 0 phiéu, twong tmg 0 c6 phan, dat ty 1€ 0 %.

5. Vé nhén su ciia Hpi dong quan tri va Ban kiém sodt

Ong Lé Chi Phai céng b6 Nghi Quyét s6 83/NQ-CNT ngay 27/6/2025 clia
Tong Cong ty Cong nghiép tau thuy: Trong do, tai Muc 7 phu luc cua Ngh1
quyet néu rd: Tai PHDCD thucmg nién nam 2025, nguoi dai dién vén biéu
quyét dé cac thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat nhiém ky
2020-2025 tiép tuc thuc hién quyén, nghia vy va trach nhiém cho dén khi c6
nhan sy méi thay thé, trong dé:

5.1. Vé nhan sw Thanh vién Hpi dong quin tri Cong ty, gdm:

1. Ong. Duong BaHoa - Chu tich Hi dong quan tri Cong ty.

2. Ong. Huynh Van Toan - Thanh vién Hoi ddng quan tri kiém Tong
Giam doc Cong ty.

3. Ong. Nguyén Tién Dat - Thanh vién Hoi dong quan tri.

4. Ong. Tran Vin Phong - Thanh vién Hoi déng quan tri chuyén trach.

5. Ba. H6 Hoang Thi - Thanh vién Hoi dong quén tri.

5.2. Vé Nhin sw Ban Kiém sodt Cong ty, gbm:

1. Ong. Phan Tuén Anh - Truéng Ban Kiém soat

2. Ong. Nguyén Cong Pinh - Thanh vién Ban kiém sodt

3. Ong. Poan Quang Vii - Thanh vién Ban kiém soét

Két qua bidu quyét:

a) Téng s c6 phan tham du tai Dai hoi: 32.163.495 c¢b phén phd thong;

b) S5 phiéu tan thanh: 45 phibu, trong tmg 32.163.495 ¢6 phan, dat ty 1¢ 100%;

¢) S phiéu khong tén thanh: 0 phiéu, tuong tng 0 b phén, dat ty 1& 0%;

d) S4 phidu khong c6 y kién: 0 phiéu, trong Ging 0 c6 phan, dat ty 1¢ 0 %.

6. Phat bjéu cita dgi dign Téng céong ty Cong nghiép tau thity (co dong
ndm giik co phan chi phoi)

9 Dai h(’ji’ d3 nghe phat biéu ch‘i dao Dai h@j cﬁaq éng Tran Manh Ha — Quyén
Téng giam doc Cong ty CNTT. Dong chi Quyén Tong gidm doc da ghi nhan va
danh gia cao tinh hinh sn xuat kinh doanh ctia Cong ty trong ndm 2024.

Pong chi Quyén Tong gidm dbc Tdng cong ty d& nghi:
- Py nhanh céc thi tuc dau tu.
- DAu tr trang thiét bi dé nang cao ning suét lao dong.
- Can phat huy tinh thin doan két ndi bo.
- Cu thé héa céc giai phap d& hoan thanh k& hoach san xuét kinh doanh.
- Tang thu nhép cho ngudi lao dong
A
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7. Thong qua Bic%n bin hop Dai hji dong cé dong thwong nién ndm
2025 cia Cong ty co phan Cang Chan May

Bién ban nay di dugc Ban thu ky Dai héi ghi lai day du va trung thuc.
Ong Truong Quang Vlet thay mit Ban thu ky Pai héi doc toan van Bién ban
hop Pai hoi ddng cb dong thuong nién nidm 2025 cia Cong ty ¢ phan Cang
Chan May.

K&t qua biéu quyét:

a) Tong sb cd phﬁn tham du tai Pai hoi: 32.163.495 cd pha“ln phé thong;

b) S phiéu tén thanh: 45 phiéu, tuong ting 32.163.495 ¢6 phan, dat tj 1¢ 100%;

¢) S6 phiéu khong tén thanh: 0 phiéu, trong timg 0 cb phan, dat ty 18 0%;

d) S6 phiéu khong cé ¥ kién: 0 phiéu, twong tmg 0 ¢6 phan, dat ty 1¢ 0 %.

Bién ban hop Pai hdi dong ¢ dﬁng thuc‘mg nién nam 2025 caa Cong ty cd
phan Cang Chan May da dugc Dai héi ddng co dong thong qua vao lac 17 gio 20
phut thu Hai, ngay 30 thang 6 nam 2025 la co s& de ban hanh Nghi quyét Dai hoi
ddng cb dong thuong nién ndm 2025 cua Cong ty cb phan Cang Chan May.

Dai hoi ddng c6 dong thudng nién nam 2025 cia Cong ty cb phan Cang
Chan May két thuc ltc 17 gio 30 phut cling ngay.

Du'o'ng Ba Hoa

BAN THU KY

Trwong Quang Viét : Lé Viin Tién




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG CHAN MAY Doc lap - Tw do - Hanh phuc

S6: 456/BC-CM Thanh phd Hué, ngay A9 thdng 4 nam 2025

BAO CAO KET QUA HOAT DONG SXKD NAM 2024
VA KE HOACH SXKD NAM 2025

Kinh giti: Dai hoi dong cb dong thudng nién nidm 2025.

I. KET QUA THU'C HIEN CAC CONG TAC SXKD NAM 2024

1. Tinh hinh chung

Hoat déng trong tinh hinh nén kinh té thé gi6i luén d6i mat véi nhieu
thach thire, rii ro do cac cude xung d6t dia chinh tri, cé’mg théng & mot s6 khu
vuc nhung nganh khai théc cang bién van tang truéng tdt trong nam 2024. Trong
do, hang héa qua Cang Chan May phat trién manh nhd vao nhu cau thi trudng
va su tb chirc diéu hanh, sip xép hop 1y cac diéu kién ha tAng, trang thiét bi va
nhén luc hién c6 tai Cang.

Céc yéu tb thuin loi hd trg hoat dong khai thac Cang phai ké dén nhu
Thoi tiét kho rdo tao diéu kién cong tac 1am hang dugc lién tuc, ddm béo ning
sut xép d&; Nhu céu thi truong dim g va than ting truong manh; Dich vu tau
khéch hdi phuc nhanh; Dich vu gia tang tai bai mang lai doanh thu, loi nhudn
tang them ngoai ké hoach, Nghi quyét s6 18 va Ng}u quyét sé 25 vé thi diém
méot s6 chinh sach hd tro cho hang tau bién m& tuyen véan chuyen hang container
va cac dbi tuong c6 hang hoa van chuyén bang container di, dén cang Chan May
duoc tiép tuc gia han.

Bén canh d6, Cong ty ciing gip phai cac kho khin, tré ngai trong qua
trinh hoat ddng nhu tinh hinh canh tranh trong khu vuc gay git hon, trong khi ha
tAng kho bai, thiét bi con han ché; Viéc dam bao moi trucmg trong diéu kién tiép
nhan c4c loai hang roi 14 rit kho khin; Cong tac nao vét Bén sb 1 chua trién khai
do thu tuc PTM phic tap, kép dai dang lam han ché kha ning tiép nhan tau c&
16n, giam hiéu qua kinh t€ d6i véi khach hang va tinh linh hoat ctia Cang.

Déi véi dich vu container, mot sb khé khin khi trién khai dich vu gém co
lucmg hang hoéa cia khu viuc Mién Trung chua phat trién nhu ky vong va mét
can dbi gitta hang xuét khau va nhép khéu; Co s& ha tang logxstlcs trén dia ban
chua dong bd, thiéu hé théng cac trung tdm logistics; Han ché vé kho b, tkueu
qu¥ dat dé xay dung them kho, bai hang container...dén nay ning luc xep dé
hang container cua Cang van con qua thip, chua dép img dugc yéu cau tdi thidu
ciia Hang tau dan dén han ché 16n trong viéc thu hit céc hing tau container.
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2. Két qua san xuat kinh doanh nim 2024
2.1 Cic chi tiéu san xuat kinh doanh

| o oVE | e | ey s | Setion%
1 2 3 3/1 3/2
1 | Sin lwong boc xép
+ Hang rdi,DV lién quan Tin | 3.956.537|4.700.000 | 5.394.231| 136,3% | 114.8%
+ Hang container TEU 7.385 23.760 8.395| 113,7% | 35,3%
2 | Tong lrogt tau Lot 614 . 701| 114,2%
Luot tau hang Luot 525 . 595| 113,3%
Luot tau container Luot 65 A 66| 101,5%
Luot tau du lich Luot 24 1) 40| 166,7%

3 | Du khach/thuyén vién Nguwdi 51.512 | 90.960| 176,6%

4 :E’;ﬁ g;z:"’ thuvathu |7 4500 229583 | 276.400 | 384.742 | 167.6% | 139.2%
4.1 | Doanh thu tir sxkd Trddng | 227.424 | 276.400| 383.208 | 168,5% | 138,6%

;féia“h thuhangrol, hang |\ 1 430 | 150926 | 180367 | 223.620 | 1482% | 124,0%
+Doanh thu hang container | Tr.ddng 3:185] 312961 11.289 | 137.9% | 36,1%
+Doanh thu tau du lich Tr.dong 9.827 9.000 19.876 | 202,3% | 220,8%
+Doanh thu cac dich vu khéc 58.486 55742 | 128.423 | 219,6% | 230,4%
4.2 | Doanh thu tai chinh Tr.déng 2.136 0 1.533 | 71,8%
4.3 | Thu nhap khac Tr.ddng 23 0 1 4,3%

5 | Téng chi phi Tr.ddng| 236971 | 275933 | 353.280 | 149,1% | 128,0%
5.1 gj?hpf;’m HD thuongmai, |1 480 | 184511 213.865| 293.151| 1589% | 137,1%
5.2 | Chi phi QL kinh doanh Tr.dong 35957 | 43.224| 45930 | 127.7% | 106,3%
5.3 | Chi phi tai chinh Tr.dong 18993 | 18.844 | 14.099 | 742% | 74,8%
5.4 | Chi phi khac Tr.dong 35 0 100 | 285,7%

6 | Lginhudn truéc thué Trddog| -7.388 47| 28491 3ss6% | 1002

7 | Nép NSNN Tr.dong 913 500 3.863 | 423,1% | 772,6%

$ | Thu nhap binh quan T{ﬂg‘gg’ 1133] 11,99 17,08 1508% | 142,5%

9 |Téng s6 lao ddng Ngwdi 321 337 337| 105,0% | 100,0%




* V& san lwong khai thac Cang

- San luong hang hoa (hang roi va hang khéac) thong qua Cang dat 5.394.231
tAn, ting 36,3% so voi cing ki nim 2023 (3.956.537 tan), dat 114,8% ké hoach
nam 2024. San luong hang rdi, hang khéc ting 36,3% so véi cung ky ndm 2023,
trong d6 ting trudng manh & hang dam g6 (tang 85,7%), than (ting 24,3%),
hang clinker (tang 32,5%), dac biét quang tang 231,1%.. neng mat hang cat
giam 22,3%. Chiém ty trong lén nhét 1a dim gd 37,8%, tlep dén 12 hang than
36,3%, cat 10,7%, clinker 6,4% va quang 5,6%; titan va dau co khong cé san
luwong théng qua Cang. San luong container dat san lugng 8.395 TEUs (Nam
2023 dat 7.385 TEUs).

- Téng sb lugt tiu ra vao cang dat 701 luot tau, so véi cling ky ndm 2023 tang
14,2% (nam 2023 dat 614 Iuot tau). Trong do, tau ndi chiém 71%, tau ngoai chiém
29%. Tau hang dat 595 luot, tau container dat 66 lugt va tau du lich dat 40 lugt.

- Téng sé hanh khach va thuyén vién qua Cang dat 90.960 lugt, ting 76,6%
so v6i nam 2023 (51.512 luot).

* Vé két qua tai chinh

- Téng doanh thu nim 2024 dat 384.742 triéu ddng (trong d6 doanh thu cac
dich vu dat 383.208 triéu dong, doanh thu tai chinh dat 1.533 triéu ddng), ting
67,6% so véi cing ki ndm 2023 (229.583 triéu dong), dat 139,2% ké hoach.

- Loi nhuan truéc thué dat 28.491 triéu ddng va loi nhuén sau thué dat
25.560 triéu ddng. (Ké hoach loi nhuén trudce thué 2024: 467 triéu dong).

- Nop ngan séch dat 3.863 triéu dong, dat 772,6% ké hoach (500 triéu
ddng), bing 423,1% so véi cing ky nam 2023 (913 triéu dong).

Nim 2024, Céng ty kinh doanh c6 13i tr¢ lai sau 2 ndm 16 v6i lgi nhuin
trude thue dat 28.491 trleu ddng. Cac dich vu hleu qua kinh té cao phai ké dén 1a
dich vu xep d& dam gd, xep d& than, dich vu cdu bén, dich vu tau du lich. Ngoai
ra, dich vu lai dit, dich vu gia ting tai bii va cung Ung xing déu ting trudng
manh va 6n dinh d4 g6p phan vao két qua trén.

2.2. Tinh hinh xiic tién thi truong

Nim 2024, Cong ty da nd luc thu hut cic ngudn hang méi, dong thoi
nghién ctru didu chinh don gié hop 1y nhim dem lai cac ngudn lgi dang ké cho
Céng ty. Bing viéc chi trong dép mg t5t nhét yéu ciu ciia cic khach hang, két
qui Céng ty Nguyén liéu gidy Quang Tri va Nguyén Tuén Hoang di xuét hon
400.000 tin hang dam gd qua Céang va du kién ting cudng hon nita san lugng
trong nim 2025 (xuét én dinh 2 chuyén taw/thang); Céng ty MDF Quéng Trj sau
qué trinh dai khao sét va trao dbi théng tin da thyuc hién xuét 16 hang thir nghiém
dAu tién vao thang 9/2024, budc ddu dénh gia 6n ddi véi dich vu cang va du
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kién s& xuét hang déu dan vao nim 2025. Ngoai ra, mot so khach hang dang
nghién ciru d4nh gia dé xem xét xuat nhp céc loai hang qua Céng.

Mot s khach hang than va hang quing c6 ngudn géc tir Lao sau thoi gian
tim hiéu d3 dit vn dé sir dung dich vu Iuu bai va xuét nhip hang héa qua Cang
Chan May tuy nhién do thiéu dién tich bii nén Cang khfmg thé tiép nhan cac
nguoén hang nay Cong ty tdn dung cac dién tich hién cé dong thoi, nghlen clru
cac giai phap vé hop tic dau trr nha kho va bai hang, 1am viéc véi céc dbi tac;
ddng thoi nham cai thlen tinh hinh thiéu kho bai hién nay. Pbi véi cdc mit hang
ndy, Céng ty luén yéu ciu cic chii hang thuc hién che diy bat dam bao quy dinh
méi trudng, an toan phong chdng chay nd, khéng dé anh huéng dén uy tin va
cdng tac san xuét kinh doanh chung ctia ctia Céng ty.

V& dich vu xép d& container, Cong ty thuyét phuc thanh cong va chinh thirc
ky két hop ddng véi 2 Hang tau quéc té 16n 12 CMA va SITC mé tuyén tai Chén
May va 2 Hang tau n01 1a Thilogi va Gemadept. Cac Hang tau danh gia cao cong
tac phuc vu va cung cap d;ch Vuj mic du ning suét xép d& va cd so ha tang chua
dap ung yeu cau. H3 trg két ndi cac Hang tau va Doanh nghiép trién khai xuét
khiu mét sé 16 hang container qua Chan May véi nhiéu mit hang xuét khau di
nhiéu thl truong khac nhau. Cac Hang tau danh gia cao cong tac phuc vu va

cung cép dlch vu, mic dit ning suit xép d& va co s& ha tAng chua dap ung yéu .

cAu. Mot s6 Doanh nghiép 16n da quan tm va bét dau trién khai xuét hang
container thanh cong qua Cang Chan May, gop phan tao hiéu ung, lan toa dén
cong dong céc doanh nghiép trén dia ban. Trién khai tiép nhén, xép d& an toan
cac container hang qué khd, qué tai, container lanh, container chita hang nguy
hiém, dap tmg nhu ciu nhap khdu mét sé mit hang dic biét cia Khach hang

CHI TIET KET QUA KINH DOANH BEN 1 VA BEN 2

e q&:ﬁﬁfg‘?ﬁoanh bVT g i‘;g Bénsb 1 Bén s6 2

L. Sdn lwong

1. Hang roi Tén 5.394.231 3.422.271 1.971.960
2. Hang container TEUs 8.395 8.395
IL. Téng doanh thu Tr.dong 384.742 305.793 78.950
1. Doanh thu hang ri, hing khéc | Tr.déng 223.620 155.960 67.660
2. Doanh thu tau container Tr.dbng 11.289 0 11.289
3. Doanh thu tau du lich Tr.dbng 19.876 19.876 0
4. Doanh thu dich vy khac Tr.dong 128.423 128.423 0
5. Doanh thu tai chinh Tr.déng 1.533 1.533 0
6. Thu nhép khac Tr.déng 1 1 0
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Két %’:ﬂ;ﬁoanh DVT ; i’ég Bén sb 1 Bén s6 2
IIL Tdng chi phi Tr.ddng 353.280 256.116 100.135
1. Chi phi hoat déng sxkd Tr.ddng 293.151 221.785 71.366
2. Chi phi QLDN Tr.ddng 48.901 34.231 14.670
3. Chi phi tai chinh (13 vay) Tr.ddng 14.099 0 14.099
4. Chi phi khic Tr.ddng 100 100 0
IV. Loi nhuén trede thué Tr.déng 28.491 49.059 (20.568)

2.3. Két qua thuc hién céc cong tac khac

2.3.1 V& thire hign ché d9 cho ngudi lao dng

Téng s lao dong trong nidm 2024 1a 346 (ké ca 9 vién chiic quan Iy Cong
ty), trong @6 c6 62 lao dong ni¥; lao dong truc tiép 258 nguoi, lao dong gisn
tiép& phu trg 43 ngudi, lao dong quan Iy cdp trung 45 ngudi. Thu nhap binh
quén cua nguoi lao dong dat 17,08 triéu ddng/nguoi/thang;

Céng ty da thuc hién dong diy di cic khoan BHXH, BHYT va BHTN
cho 339 CB-CNV (ké ca 9 vién chirc quén 1y) véi tdng sb tién 8:981 triéu dong;
t6 chitc mua Bao hiém con ngudi két hop va Béo hiém chim séc stc khde cho
toan thé CB-CNV. Déng thdi, hoan tAt thi tuc va thanh toan céc ché do cho
nguodi lao déng (chi giai quyét ché d6 6m dau, thai san, dudng stc:
131.261.600 tridu ddng cho 39 trudng hop). BH Cham séc stc khde chi tra boi
thuong 160 triéu dong cho 28 trudng hop. Ngoai ra, Céng ty thuc hién chi 880
triéu dong bodi dudng bang hién vét cho 243 lao dong thudc cong viéc nguy
hiém, niing nhoc, ddc hai.

V& cong téc dao tao va huin luyén, Cong ty da té chirc cho 591 luot lao
dong tham gia cac khéa dao tao va huén luyén voi tong kinh phi 161 triéu dong.

2.3.2 Tinh hinh thye hién cic dy 4n dau tw xdy dung

Nam 2024, Céng ty da va dang trién khai, thuc hién dau tu mét s6 du an
theo dung quy trinh, quy dinh hién hanh. Cu thé nhu sau:

a. Cdc du an, hang muc phé duyét tai Quyét dinh s6 394/QD-CNT ngay
22/12/2023 ctia TCT vé viéc phé duyét KHSXKD, KHDT nam 2024

* Du 4n chuyén tiép

- Du dn xdy dumng Bén sé 02 - Cang Chdn May (Giai doan hoan thién): da
trinh thdm dinh thiét ké ban vé thi cong giai doan hoan thién. bon vi tir van dang
Léap bao céo.danh gia tic dong mdi trudng. Lap hd so xin cép gidy phep nhén

chim, glao khu vuc bién @ chit nao vét Bén sb 2 va didu chinh Gidy chimg
nhan dau tu. Thoi gian hoan thanh du 4n dy kién vao Quy IV/2026.
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- Nao vét diéu chinh luéng, viing quay tau ciia Bén 120m: thyuc hién Lap
bdo cdo danh gia téc dong méi trudng bén sé 1, Lap hd so xin cip gidy phép
nhan chim, Giao khu vuc bién @b chét nao vét @ thuc hién nao vét.

- Stza chita, bdo tri Bén s6 1 — Cang Chdn Mdy: Hoan thanh ban giao dua
vao sir dung ngay 28/8/2024.

- Nao vét duy tu vung dau tau Bén sé 1: Dé thuc hién nao vét can thuc
hién lai hd so méi trudng (1ap lai Bdo cdo danh gia tdc dong moi truong, 14p hd
so giao khu vuc bién, hé so nhén chim vat chat nao vét). Dy kién hd so méi
trrong hoan thanh vao quy /2025, trién khai thi céng quy 11/2025, hoan thanh
trong quy I11/2025.

- Thiét Igp khu neo chuyén tdi hang téng hop, hang roi cho tau cd tdi
trong dén 200.000DWT tai Vinh Chdn Mdy: d3 c6 Quyét dinh sé 1051/QD-
CHHVN vé viéc cong bé mé khu chuyén tai tai vinh Chan May & tiép nhén
tau thuyén Viét Nam va nudc ngoai vao, roi neo dau, chuyén tai.

- Kiém dinh nang ca":p Bén s6 2 — Cang Chdn May dugc ﬁé}a nhén tau
hang c¢6 trong tdi dén 70.000 tan: Ky hop déng tu van lap hd so kiém dinh ngay
19/8/2024, hién chdr két qua thdm dinh cia Cuc quan 1y dau tu xay dung.

- Stra chita Bén sé 1 — Cang Chdn Mdy ndm 2023: Do anh hudng cua thoi
tiét mua va thuy triéu 1én xudng nén gia han thoi gian thi cong dén ngay
28/02/2025.

- Hé thong xit Iy nuée thai cong nghiép Bén s6 1: dang véan hanh chay thir.

- Ldp déit hé théng PCCC kho bai mé réng Bén s6 1 — Cang Chdn May:
d4 c6 thAm duyét thiét k& PCCC cta Phong canh st PCCC & CNCH sb 87/TD-
PCCC ngay 4/10/2024, du kién hoan thanh quy I1/2025.

* Du an méi nam 2024

Céc hang muc dé,u tu xay dung mdi nam 2024 dugc phé duyet chu truong
dau tu tai Ngh1 quyet s6 28/NQ- HDQT ngay 01/7/2024 cua Hoi dong quan tri
Cong ty cb phan Cang Chan May vé viéc thong qua chu truong déu tu, mua sim
mét sb hang muc cép thiét phuc vu san xuét kinh doanh nim 2024 ciia Cong ty
c6 phin Cang Chan May, tinh hinh thyc hién cu thé:

- Ldp hé so méi truong Bén sé 1 — Cang Chdan Mdy (Bao gom Bdo cdo
danh gia tac dong méi trz:ong, Gidy pkep nhan chim, Giao khu vuc bién dé dat
nao vét, Phi méi truong dé nao vét Bén s6 1): da thdm tra du toan, dang trinh
thim dinh gi4 céc loai vat liéu xay dung, phén tich mAu méi trudng va du kién
s& hoan thanh trong quy 11/2025.

- Hang rao nha kho 7000m?: da hoan thanh.

- Mua sém xe néng 10 tdn: d3 hoan thanh.
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giam tai véi mudn nude t6i da < 10,0m.

- Cdi tao ndng cdp tang cdp dién ddu cdn can cau Gottwald HMK 170E:
Du kién nghiém thu ban giao dwa vao str dung Quy 1/2025.
- Mua sdm cdp tdi tdi can cdu Gottwald HMK 170E: d hoan thanh.
- Mua sdm dém twea tau 1300H: d3 hoan thanh.
- B6 sung céng ndng cho Bén 56 2 dé dén tau khdch du lich: Chuyén sang
ké hoach dau tu 2025.
- B6 sung cong niing cho Bén sé 1 dé don tau hang container: Cuc Hang
hai Viét Nam ra quyét dinh sé 1549/QD-CHHVN ngay 15/10/2024 b6 sung
Quyét dinh sb 949/QD-CHHVN ngy 16/11/2005 véi ndi dung Tuyén mép bén
phia bién dugc tiép nhan tiu chd hang container c6 trong tai dén 45.000DWT

b. Tinh hinh giai ngan du an
Cic dy 4n, hang myc dugc phé duyét tai Quyét dinh s6 394/QD-CNT
ngay 22/12/2023 cua TCT vé viéc phé duyét KHSXKD, KHDT niam 2024:

' Pon vi tinh: Trigu dong

Tén du in/BCKTKT dhu fur | K& hogch nim 2024 | Thye hién nim 2024
Stt | xdy dyng (Xay dung, Mua 2 X e e Ghi cha
sim trang thiét bj, Sira chira) Tm;g mife Ng}“’“ Gid tr: Glé trg
dau twr von thuc hién | gidi ngan
Téng chng( A+B+C+D) 302.108 21.811,9 | 21.533,1
A | Cicdu 4n nhém A
B | Cécdyr4nnhémB - 244.816 38,5 702,6
N 5 e : i i tiép tuc thuc
1 f’.ﬁ;‘é‘;ﬂ’ﬁ{)‘f&%ﬁ“ ke 244.816 L&gﬁ - 38,5 702,6 | hién trong
giai dog . 2025
C | Dw4nnhém C 7.050 4.455|  4.4095
2 3 ;. ann |Quy du tur Hoan
1 | Mua sém xe nang 10 tin 2200 |1 trién 1.108 L108] o
Céi tao ning cAp hé thong ! 5 £
2 | tang cép dién d4u cAn cu 990 [Qu¥ dau twr 20,5 9,5 trt‘"‘p ;‘5"2 ;
Gottwald HMK 170E prat i o
Mua s&m c4p tai cAn ciu Vén tu Hoan
3 | Gottwald HMK 170E oo B B3 825 aon
it : Vén tur Hoan
4 | Mua sim dém tya tau 1300H 3.000 | 0% 2.490 BB ey
C#c Bdo cdo kinh té - ky
D | thust dbu tur xdy dyng 50.242 17.318,8 16.421
Nao vét diéu chinh mé rong X chuyén
1 | ludng, viing quay tau ciia bén 3.826 Q;;? f ;_;ﬂm - - | tiép thuc
trong (bén 120m) EAaL e hién 2025
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Tén dw sn/BCKTKT ddu tw | K€hoach niim 2024 | Thuec hién nim 2024
Stt | xdy dyng (Xiy dyng, Mua o T aen | i | B
s&m trang thiét bi, Sira chira) | 1008 mirc | Nguon Gia trj Gia trj
dau tw von thwe hién | gidi ngan
Stra chita, bao tri Bénsb 1 — Chi phi Hoan
2 Cing Chan May 8.114 SXKD 7.445.8 6.245,7 dinG
S i o huyén
Nao vét duy tu viing dau tau Chi phi =
3 E - ox 5 A 8.640 - - | tiép thuc
Bén s0 1 - Cang Chan May SXKD hién 2025
Thiét 13p khu neo chuyén tai ; QIEO) Sc'iﬁjng b6
hang téng hop, hing rdi cho Lién két b
4 ] L 3.500 X - - | CHHVN
tau co trong tai dén dau tu naiy
Kiém dinh ning cip Bén s6 2 Quy dau Dang nép
5 | - duoc tiép nhén tau hang c6 550 | tw phat - 132 | hé sotai
trong tai dén 70.000 DWT trién Cuc QLXD
Stra chita Bén sb 1 - Cang Tal
Chan May (hang muc Sira Quy dan
6 S W SR 10.000 | tu phat 6.320,6 7.569
chira h¢ dam, ban mat san va i
bao vé diu coc nim 2023) =
Hé thong xir Iy nuée thai cong Quy dau e
7 | nghiép Bén s 1-Cang Chan 3.500 | tu phat 2.756,5 Lk P s
May trién
e e L Quy dau chuyén
8 {f.p i thB““?g Pf’fc 23 4112 | tuphat 181 181 | tiép thuc
a1 mo rong Bén so thién hién 2025
R ARl g £ chuyén
9 Il‘apch,o S‘g;:? . ;’J“,.“ng il 6200 Yoow - - | tiép thue
TR AL R ® hién 2025
g il Quy déu tur Hoan
10 | Hang rao nha kho 7000m2 1.200 phét trién 6149 554,3 thanh
z % £ % chuyén
o [ deedn b il Vet ity
s0 2 dé don tau khach du lic cod hién 2025
12 Bﬁ sung cong nang cho Bén 300 Vén tur Hoan
s6 1 dé doén tau hang container co thanh

b. Cdc hang muc khdc phuc vu SXKD nam 2024 (khong thuéc QD sé6

- Chinh trang ha tang doc hang rao Bén sé 1: &3 hoan thanh.

- Stra chifa cong ra vao nha kho 7000m7°: d4 hoan thanh.

394/0P-CNT ngay 22/12/203 vé viéc phé duyét KHSXKD, KHDT ném 2024):

- Stra chita dwong ra cang doan tiép gidp cdu dén Bén s6 2: da hoan thanh.
- Swa chita bé t6ng nhwa mat dwong noi bg trong cang Bén 56 1 - Cang

Chén May: d hoan thanh.

- Suza chira mo rong bai chura hang Séng Héng: d3 hoan thanh.
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- Hé théng mwong doc hang rao Bén s6 1: d3 hoan thanh.

- Sira chita sanh mdt tién Hpi truong nha dn ca: d3 hoan thanh.

- Stra chita mat dwong truede tram can Bén sé 1, 16i vao dwong NBI; chinh
trang via hé trudc cong cong ty, via hé tir 16i vao duong NBI dén wiit giao véi
duomg vao Bén s6 2: hoan thanh.

- Ldap hé so d@é nghi céng nhan khu vuc bién, giao khu vue bién Bén s6 1 va
Bén 56 2 - Cang Chdn May: phé duyét chi trwong tai Quyét dinh s6 09/QD-CM
ngay 15/01/2024, hién dang ndp hé so tai S& Tai nguyén va Mbi truong.

- Stra chifa nén béi bé téng khu viee Nha kho 2500m’: hoan thanh.

- Khdo sét dénh gié hién trang két cdu ha tang Bén s6 1 phuc vu kiém dinh
nding cdp tiép nhdn tau c6 trong tdi dén 70.000 tdn: da hoan thanh.

- Cdi tao ndng nén Nha kho 2500m? (phdn nén cii tdn dung): dang tham tra
thiét ké va du toan, du kién hoan thanh nim 2024.

- Ldp bdo cdo phz:ong én bé sung 01 can truc da ndng 100T phuc vu boc
xep hang héa trén bén ciia Cang Chan May phé duyét chu truong tai Nghi quyet
s6 27/NQ-HPQT ngay 30/5/2024 tu van dang 1ap bio cdo phuong 4n thué cu.

- Kiém dinh néng cap Bén s6 1 tiép nhdn tau 70.000 DWT: Cuc Quan ly
dAu tu xay dung c6 vin ban s8 1580/CQLXD-CCPN yéu cdu bd sung hé so
danh gia hién trang két ciu ha tang cau cang s6 1, da nop hd so, dang cho két
qua tham dinh.

- Ping ky méi trwong Bén s6 1, Bén sé6 2: d hoan thanh ding ky, dang
nghiém thu thanh toan.

2.3.3 Cong tac tai chinh, t6 chirc hanh chinh

V& cong tac thuong xuyén hang nim, Coéng ty hoan tht ddy du, ding qui
dinh céc cong tac kiém ké tai san, cong tac kiém toan doc lap, phat hanh Bao
c4o tai chinh nim 2023, B4o cdo ké toan quan tri nim 2023, B4o céo tai chinh
Quy I, Quy II, Quy III va Quy IV...Céng ty cha trong cong tac theo ddi, thu hdi
cbng ng ddi v6i khach hang no qué han, dam bao dong tién.

Hoan thanh hé so va t6 chirc thanh céng Hoi nghi nguoi lao dong nam
2024 ngay 26/1/2024. Hoan thanh hd so phuc vu Pai héi dong co déng nam 2024
t6 chirc ngay 11/4/2024. Hoan thanh hd so An ninh céng bién hang nam, ho so bé
sung danh gia ANCB khu neo chuyen tai. Hoan thanh thu tuc diéu chinh cép Gidy
chimg nhan ding ky kinh doanh 1an thir 11. Té chirc kham strc khde dinh ky cho
toan thé CBCNV...

2.3.4 Cong tac an ninh cang bién - kiém soit tii trong

Céng téc kiém soat tai trong tai Cang Chan May trong ndm 2024 dugc thuc
hién tét, ddm bao kiém soat 100% phuong tién 1am hang tai Cang. Khéng c6
trudmg hop ndo vi pham tai trong trong pham vi khu vuc cang. Nam 2024, Cong

el

SOVE #

2% MS AN



()

i

ty dd giam sat hon 210.023 lugt xe ra vao Cang lam hang véi tdng khéi lugng
hang qua cin 4.233.981 tin. Cong ty luén chu dong phéi két hop véi cac luc
lucrng chuyen nganh nhu Cang vu Hang hai, Thanh tra Giao thng Thanh phé
Hué dé thuc hién tbt céng tac kiém soét tai trong.

Trong nim 2024, Céng ty c6 phan Cang Chan M4y chu trong duy tri cong
tac kiém tra, gidm sét va xir Iy céc vi pham lién quan dén an ninh, trat tu tai
cang. Cong tic bio dam an ninh trat tu tai Cang Chan May di dugc trién khai
ddng bd va hiéu qué, gép phan tao méi trudng 1am viéc an toan, 6n dinh cho céc
hoat dong tai Cang. Cong tac quan Iy an ninh trat trr dugce D6i An ninh thmmg
xuyén theo déi, két hop cong tac tuln tra, gidm sat qua hé thong camera.

- Phucmg tién ra vao lam hang dugc phan luong, didu phdi hop 1y khéng
d 4ch tic giao thong, Qua kiém tra kiém soét, sé lugng xe ra, vao lam hang
trong nam 1a: 80.062 lugt xe; s6 lugng ngudi ra, vao cang 134.621 lugt ngudi
(tinh dén thang 11/2024). Thuc hién thi tuc ky ban cam két An ninh cang bién
theo quy dinh ctia Cuc hang hai Viét Nam véi 193 luot tau ngoai.

- V& cong téc PCCC, Céng ty thuc hién t6t cong tic PCCC, thudng xuyén
kiém tra céng cu PCCC, nhiing diém c6 nguy co tiém an vé PCCC kip thoi dé
xuét kién nghi nhi'mg vz"in d& khéng dam bao an toan vé PCCC. Té chirc va tham
gia dién tap, tap huén vé cong tac PCCC & CNCH dén nay chua xay ra vu viéc
hay su cb lién quan dén chay nd.

II KE HOACH SAN XUAT KINH DOANH NAM 2025

Véi muc tiéu ning cao tinh canh tranh trong nganh cang bién; tiép tuc
phat trién dich vu xép d& container dam béo ting trudng vé san luong va doanh
thu; Nang cao ning suit va chat lugng dich vu xép d& theo tiéu chudn va yéu
cau cia khach hang; Pam bao viéc 1am, thu nhép cho lao dong hién c6 ctia Cong
ty, giai quyét kip thoi cac ché dd cho ngudi lao dong, Cong ty cd phan Cang
Chan May x4y dung ké hoach hoat déng va céc chi tiéu nam 2025 nhu sau:

1. CAc chi tiéu ké hoach kinh doanh nim 2025

TT | " Chitiéu : pvVT - Ké hoach 2025
1 | San lwgng hang .
1.1 |Hangréi et thn ~ 5.600.000
1.2 | Hang container TEUSs ' 11.080
2 Tﬁng doanh thu va thu nhéap khac . Tr.dong 386.200
2.1 | Doanh thu tir hang r&i Tr.dbng | 218.900

2.2 | Doanh thu container: £ Tr.ddng 16.318
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Ké hoach 2025

TT Chi tiéu DVT
2.3 | Doanh thu tir tau du lich Tr.dbng 21.000
2.4 | Doanh thu dich vu khac Tr.dbng 128.782
2.5 | Doanh thu tai chinh Tr.déng 1.200
4 | Téng chi phi Tr.déng 360.849
4.1 |CP hoat dong SXKD,TMDV Tr.dong 299.973
4.2 | Chi phi QLDN Tr.dong 49.850
4.3 | Chi phi Tai chinh Tr.ddng 11.026
4.4 | Chiphi khic Tr.ddng 0
5 | Loi nhuiin truwéc thué Tr.dong 25.351
6 | Loinhuin sau thué Tr.déng 20.281
7 | Ngp ngén siach Tr.dong 8.360
8 | Lwong binh quin Tr.d/ng/théng 14,566
9 | Thu nhéap binh quin Tr.d/ng/thang 16,566
10 | Tong sb lao déng Ngudi 347

Trong d6, ké hoach khai thac Bén s6 1 va Bén s6 2 nhu sau:

TT Chi tiéu PVT Kézgggd‘ Kf s ﬁm;g bin
Bénsol | Bénso 2
1 | San lwgng hang
1.1 | Hang roi tAn 5.600 3.100 2.500
1.2 | Hang container TEU 11.080 0 11.080
2 ;i"ﬁhg;al:‘:é:h“ VA | Trding 386.200 | 273.140 |  113.060
2.1 | Doanh thu hang r&i Tr.ddng 218.900 | 116.719| 102.181
2.2 | Doanh thu container Tr.ddng 16.318 5.439 10.879
2.3 | Doanh thu tau du lich Tr.ddng 21.000 21.000 0
2.4 | Doanh thu dich vu khac | Tr.ddng 128.782 | 128.782 0
2.5 | Doanh thu tai chinh Tr.dong 1.200 1.200 0
3 | Tong chi phi Tr.dong 360.849 | ~ 250.826 | 110.023
4 | Loinhuintrude thué | Tr.déng 25351| 22314|  3.037
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K& hoach khai thac cidc mat hang trong nim 2025 du kién ting trudng
3,7% sén lugng, trong @6 chil yéu tip trung & hang than va hang quing. Céc mat
hang khéc du kién khai thac & mitc twong duong nim 2024.

San luong container xuét nhép qua Cang nam 2025 du kién dat 11.080
TEU, twong tmg doanh thu 16.318 triéu ddng (ting 44,2% so véi dy kién nim
2024). Doanh thu dich vu cung tmg xing dau du kién ting 4,4% nhd vao su ting
trudng cia san luong hang héa (do phuong tién tau va xe vao cang tang), dich
vu d6n tau khéch ting 2,6%. Doanh thu kho bi 2025 ké hoach dat tuong duong
niam 2024 do dién tich kho va bai du kjen khong tang.

Nam 2025, Cong ty tiép tuc hoan thién thii tuc kiém dinh nng cép Bén s6
2 dat ning luc tiép nhan tau 70.000 DWT, bd sung coéng ning dén tau du lich
cho Bén s6 2 nham ning cao tinh linh hoat trong bb tri cdu bén va hiéu qua khai
thac Cang. E)ong thoi, tiép tuc xtic tién cac du an hop téc dau tu, tin dung tiém
nang clia cac ddi tAc vao muc tiéu nang cap co so ha tang, trang thiét bi tai Cang.
Pua vao khai thac ving chuyén tai cho tau dén 200.000 DWT tai khu vye vinh
Chéan May.

Mirc doanh thu k& hoach nam 2025 dat 386.200 triéu dong (tuo‘ng duo*ng
mire san luong bbc xép 5.600.000 tAn hang téng hop va 11.080 TEU container) s&
vuot mic doanh thu hoa vén din dén két qua du kién Cong ty dat 25.351 triéu
ddng loi nhusn trude thué. |

Nim 2025, Céng ty du kién phai tra 11.026 triéu dong chi phi 1ai vay dua
trén s6 du gbc, 13i sudt va thoa thuén hop ddng. Bén canh @6, céc chi phi duy tu,
stra chita Bén s6 1 v cac thiét bj xép dé ting cao do céc tai san ndy dua vao sir
dung thdi gian d3 14u. Pay 13 céc khoan chi phi 16n s& anh hudng dén két qua
kinh doanh nam 2025.

Vi vay, Céng ty ¢6 ké hoach tlep tuc thuc hlen cac glau phap dé tiét giam
chi phi hoat dong, cha trong tiét giam chi phi quan 1y bao gém chi phi xang xe,
chi phl tiép khach, cong tac phi,.. Quan Iy chit ché, vat tw, nguyén liéu dau vao,
cb ké hoach mua s&m véat tu trang thiét bi hop 1y trénh tdn dong, hu hong. Siét
chit cac dinh mirc tiéu hao nhién li¢u, tiét kiém vat tu trong qua trinh stta chira
thjet bi, ngimg toan bd cong tac stra chita khong cén thiét.

2. Ké hoach khai thac hang container

Trong nam 2025, dich vu container du kién xép d& 11.080 TEUs va dat
16.318 triéu ddng doanh thu, trong d6 Cang sé& khai thac 04 hang tau ngoai,
trung binh tiép nhan xép d& 08 lugt taw/thang véi luu lwgng container xuét nhap
hing théng gan 1.000TEUs. Cang Chan My s& trién khai cic giai phép nhim
d4am bao nang cao ning luc khai thic hang container trong thoi gian tdi, cu thé:
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- Nghién ciru nang cAp trang thiét bi dé cai thién ning suét va dam bao an
toan trong qua trinh 1dm hang container, dip mg cic tiéu chi cua hang tau.
Ning suat cam két can dit dugc ti thiéu it nhit 10 moves/gid/cdu. Bb sung
mét s6 thiét bj chuyén dung & xép d& container hang siéu trudng siéu trong.
Nghién ctru dau tu, mé rong thém kho bai.

- Bém sét, theo ddi tinh hinh thi trudng hang noi dia. Tim kiém céc khach
hang méi nhim da dang héa ngudn hang noi dia xuit nhip qua Cang. Tiép tuc
trao dbi két ndi véi céc héing tau, cac doanh nghiép. Tiép tuc lam viéc, trao dbi véi
Hing tau Hai An dé khai thac lai tuyén container ndi dia tai Chan May.

- Tim kiém céc doanh nghiép c6 hang container cung tuyén véi RCL,
CMA, SITC dé hd tro hing tau sales hang xuét. Lam viéc, két ndi v6i cac doanh
nghiép Frit d& két nbi ngudn hangLam viéc v6i hing tau GLS, Vietsun,
Thilogi... dé méo tuyén ndi dia, hodc trung chuyén hang Xuét, nhép khéu tuyén
[Hai Phong<—>Chan May (Hué)—TP. H5 Chi Minh (Cat L4i, C4i Mép)].Thuyét
phuc hang tau MSC khi c6 cong ning dén tau container ciia Bén s6 1.

- Ky két Hop ddng méi cho nim 2025 véi cac hang tau, phdi hop véi hing
tau dé dong rit va xép do hang ciia nha may gidy Sun Paper.

- Dé nghi Tinh va Ban Quan ly Khu kinh té, céng nghiép tinh kéu goi, thu
hit cac doanh nghiép trong linh vuc Logistics dau tu, xay dung céc trung tim
logistics, cang ICD, kho bai, dich vu hau cin dé ciing véi doanh nghiép khai thac
cang thu hiit c4c hing tau qudc té duoc thuan loi. Thuyét phuc HDND . Tinh tiép
tuc duy tri chinh sach hé trg cho Doanh nghiép va Hang tau cé hang container qua
Cang Chan May nam 2026.

3. Ké hoach lao d0ng va tién lrong

Trén co s& sb lao dong thuc t& nim 2024 va sb lao dong s& nghi ché do
trong nim 2025 (02 lao dong nghi ché d6 huu tri) cling nhur xét nhu cau lao déng
clia mdt sb vi tri céng viéc va thay thé lao dong nghi ché d¢ huu tri. K& hoach
lao dong nam 2025 dugc Cong ty xdy dung ting 3% so voéi nim 2024, cu thé
nhur sau:

- S6 lao dong dau ky: 337 ngudi (chua bao gdém Ban
Téng Gidm dbc 06 ngudi)
- Téng s6 lao dong tuyén méi: 12 nguoi, trong do:
+ 07 cong nhan xép d&

+ 03 cong nhén van hanh xe nang, xtc lat;
+ 01 tho méy tau Chan May 02 (thay vi tri can b nghi ché do);
+ 01 truong hop du phong;
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- 86 lao dong du kién nghi ché d6:

- $6 lao ddng cudi ky:

Téng Giam dbc).
- Ké hoach dao tao cho 350 lao dong véi tong kinh phi 350 triéu dong;
61.702 triéu dong;
14,566 triéu dong;
16,566 triéu dong;
V& cong téc tién lwong, cac chi tiéu ké hoach vé& mirc luong binl'{ quan va
thu nhap binh quén ciia ngudi lao déng dugc dit ra trén co s& dam bao tién luong,
thu nhép va doi song ctia nguoi lao dong.

Céng ty 1ap Ké hoach dau tr mot sb hang muc méi trong nim 2025.

- Téng qu luong:
- Mirc lwong binh quan du kién:
- Mitc thu nhép binh quén:

4. Ké hoach dau tu

02 nguoi;

347 ngudi (chua bao gém Ban

Vé ké hoach dau tu nam 2025, Cong ty tiép tuc dau tu hoan thién cong
trinh Bén sé 2 - Giai doan 2 va céc du 4n chuyén tiép khéc tir nim 2024 chuyén
sang. Ngoai ra, nham phuc vu cho cic ké hoach san xuét kinh doanh cép thiét,

Téng gid tri thuc hién dau tu nam 2025 13 122.800 triéu déng, téng gia tri
giai ngén la 124.624 triéu ddng, chi tiét nhur sau:

Don vi tinh: Trigu dong

Ké hoach dau tw

TT ~ Dwaén e S : Nguén von
Giatri | Gia tri giai
thue hién ngan
I Cac du 4n, hang muc chuyén tiép tir
nam 2024 '
Pau tur xﬁy' dung Bén s6 2 — Cang Chan : 2 o
2 . 0.000 000 | Lién két da
-1 My — Giai doan Hodn thidn 7 70 Lién két dau tu
5 Nao vet C’t.iéu :\chinh m(’:r;réng luéng, viing 3,826 3.8%6 Quﬁ' a‘j;f;m
quay tau ctia bén trong (bén 120m) phat trién
Nao vét duy tu ving déu tau Bén s6 1 — IR
3 Céng Chan May 8.640 8.640 | Chi phi SXKD
Lip dit hé théng PCCC kho bai mé rong
o 234
i Bén s6 1 - Cang Chan May - . s
Lap ho so moi trudng Bén s6 1 - Cang Chan
May (Bao gdm Béo cdo danh gis tac dong |
5 | méi trudong, Gidy phép nhan chim, Giao khu 4.650 4.650 | Véntucé
vuc bién d6 dét nao vét, Phi méi trudmg db
dét nao vét Bén sé 1 - Cang Chan May
6 | Cai tao nang cép hé thbng tang cip dién dau 450 | 630 | Quydautr
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Ké hoach diu tw
TT Du 4n M 2075 Nguon von
Gidtri | Gia tri gidi
thue hién ngan
can cdu Gotwald HMK 170E phat trién
7 | Mua sim dém tua tau 1300H 3.000 3.000 |  Vén twcé
2 ~ A A 2 .
g I%o sung cong nang cho Bén so 2 4¢ don 300 300 Vén tie c6
tau du lich
II | Cac hang muec dau tw nim 2025
Nang cép hé théng PCCC Bén s6 1 — Cang T i "
000 . :
1 Chén My 3 5.000 I’qn fu co
2 | Sira chita bao tri Bén sb 1 nim 2025 20000 | 20000 | Von tucé
. | Xy dung tram bién 4p Bén s6 1 phuc vu / p 1
3 | sxkD 3.300 3.300 an tw co
Kiém dinh dinh k¥, dénh gid an toan két cau :
s i g 1.000 ) 5 ]
4 | ha thng céng Bén s6 1 - Céng Chén Miy - LGt on e
5 | Mua sim xe hiit bui (Otd quét dudong) 1.400 1.400 | Vén tw cé
Téng cong: 122.800 | 124.624

Tt ca cac hang muc trong Ké hoach dau tir ndm 2025 néi trén déu that su
cAp thiét cho cac hoat dong dich vu nhim muc tiéu thuc hién thanh cong ké
hoach san xuét kinh doanh ctia Céng ty nam 2025.

5. Giai phép hoan thanh ké hoach nim 2025

Dé phén d4u hoan thanh k& hoach nam 2025, Céng ty c6 phan Cang Chan
May sé tip trung thuc hién cac giai phap sau:

5.1 Gidi phap xiic tién thj trudng

- Tiép tuc céng tac nghién ciru thi trudmg, nghién ctru ddi thi dé c6 thé
nang cao nang luc canh tranh. Két hop véi chién lugc truyen théng, quang ba dé
thu hut khéch hang tiém ning. :

- Tang cudng lién doanh, lién két dé diy manh hé théng logistics tai ddy.
Xiic tién céc hinh thitc hop tac dAu tur hogic tmg vén tir khach hang trén tinh than
hop tac cling cd lgi.

- Tich cuc thuc hién cong tdc cham séc khach hang, nim bt céc ¥ kién,
phé.n énh vé chit lugng dich vu dé néing cao nang luc. Pam bao duy tri mdi quan
hé tét dep véi cac khach hang truyen théng. Hop téc, trao dbi thong tin cung cac
co quan chirc ning, d& xuét quy che ph01 hop nhdm théo g& cac vuong mic lién
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quan, kiém soét t6t cling nhu tao c‘heu klen cho phucmg tlen vén chuyén hang
héa qua Cang

5.2 Giai phap tai chinh

- Bén canh muc tiéu tim kiém ngudn hang méi, ting doanh thu, Céng ty
chti trong duy tri khai théc tét cac dich vu, mat hang c6 hiéu qua kinh té cao, ty
1€ 1gi nhuén trén doanh thu lén.

- Tang cudng hiéu qua trong cdng tac quan ly tai chinh, quan ly cdng no,
ddy nhanh quy trinh thanh toan, ting cudng cac bién phap thu hoi cong no, thuc
hién t6t Quy trinh quan ly cong ng va phan c*flp trach nhiém cu thé trong viéc
quan ly ng cuia Cong ty.

- Tiét giam chi phi hoat dong, chi phi quan ly. Quan ly chat ché, vat tu,
nguyén liéu diu vao, c6 ké hoach mua s&m vt tu trang thiét bi hop Iy tranh ton
dong, hu héng. Siét chit cac dinh mirc tiéu hao nhién liéu, tiét kiém vat tu trong
qué trinh stra chita thiét bi.

5.3 Giai phap quan tri nhan lue

- Tién hanh nghién ciru vé céc giai phap tao dong luc lam viéc cho ngudi
lao dong, nang cao niang sut, hiéu qua cong viéc. Nang cao y thirc trach nhiém,
phat huy vai trd Truéng céc bé phén, néu cao tinh ky lujt trong diéu hanh san
xut, cling nhu quan tdm, chu trong doi song cong nhan truc tiép dé luén hoan
thanh t6t nhiém vu dé ra.

- Phat huy hon nita chinh sach dao tao, mang dén cho nguoi lao dong co
hi phét trién ban than. T4 chirc dao tao, bdi dudng nghiép vu van hanh thiét bj
xép d& container, marketing dich vu, nghiép vu quéan ly khai thic cang rdi, hang
container, nghiép vu logistics dam bao vé ngudn nhén su thuc hién nhiém vu, ké
hoach kinh doanh 2025.-

5.4 Giai phap quén tri diéu hanh sin xuit

- Pam bao viée diéu dong tau va bb tri thiét bi, nhan cbng hop 1i dé ning
cao ning suit xép do hang. Cac hop ddng cé rang bude chit ché vé tien do,
tranh tranh chip khi khong thuc hién cam két diing tién do.

- T4n dung viéc khai théc 2 bén gitip giam thoi gian chd doi va thiét hai
kinh t& cho chii hang, chil tau. Nghién ctru phuong 4n cai tién trang thiét bi 1am
hang container nhu: cai tién g bang cum co khi trugt dinh vi trén san xe trung
chuyén, stra chita kip thoi thiét bi khi gip su ¢b, nang cao k¥ ning tic nghiép déi
v6i cong nhan 14i cAu vinalift, cong nhin xép d.... nhim giai phéng tau
container dung va vuot tién do.

123
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- S&n sang, canh gidc d& chu dong tmg phé véi thoi tiét xau nhim giam
thidu c4c thiét hai do thién tai gay ra déi v6i céc cong trinh cang bién ciing nhu
tau bé ra vao Cang Chan May.

- Vé cOng tac sua chira cac thiét bi, ha tz"ing: Chu ddng trong cong tac stra
chita @3 gép phan ddy nhanh tién d6 san xuét. Bén canh cic loai vt tu phuc vu
sira chita dugc chon loc ki vé chit lugng va dam bao gia ca hop li, hoan thanh
dting thdi gian, it anh huéng dén qua trinh 1am hang.

- V& cong tac chudn bj v4t tu du phong va thay thé: Thudng xuyén cp
nhat thoi gian hoat ddng thiét bi, chi dong trong cong tic vé sinh, bao dudng
dinh ky, ding quy trinh Cong ty ban hanh. |

- V& cong tac kiém tra gxam sat an toan lao dong Thuang Xuyén duy tri,
thuc hién nghiém tic viéc kiém tra cac diéu kién an toin cta cong cu xép do;
quy trinh khai thac bén, quy trinh bbc xép hang héa, té chirc bé tri nhan vién
truc dién khi van hanh cac bang tai dim gd nhim ddm bao an toan.

5.5 Giai phap vé dau twr .

_ Tiép tuc trién khai c4c phuong 4n dau tu thyue sy c6 hiéu qua, diéu phéi
hai hoa cic ngudn luc vé co s& vat chét, trang thiét bi, nhén lyuc gifta cac dich vu
nhim dam bao hiéu qua kinh doanh, giam 4p luc vé tai chinh cho Cong ty.

- B sung cong ning tiép nhan tau du lich dbi véi Bén s6 2. Dong thoi
ning cép tiép nhén tau 70.000DWT dbi véi Bén sb 2. Pua vao khai thac khu neo
chuyén tai 200.000DWT hiéu qua. _

- T1ep tuc tang cuong cong tac quan 1y dy an, dam bao du 4n dugc trién
khai dung tién do, uet giam chi phi dau tu. Tinh hiéu qua cua dyu an phai duqc
dat 1én hang dau _ _ |

- B6 sung can cau 100 tan phuc vu 1am hang container va hang roi tai Ben
sé 1 nham tdng nang luc xep dd cac loai hang héa.

phan Cang Chén May kinh bio céo./.
Tran trong./.

Noi nhin:

- Nhur trén;

- HPQT, BKS, Ban TGD,
- Luu: VT.HC.

Huynh Viin Toan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Péc 1ap - Ty do - Hanh phiic
Sé: 9o /BC-HPQT Thanh phé Hué, ngay A5 xhdng4 niim 2025
BAO CAO

Cong tac quan ly, chi dao va giam sat ciia Hoi dong Quan tri nim 2024
va ké hoach hoat dong nim 2025

Kinh gtri: Pai hoi ddng cb dong thudng nién nam 2025.

L. PANH GIA TINH HINH HOAT PONG NAM 2024

Nzm 2024, mic du kinh té thé giéi van d6i mit véi nh1eu thach thic va rii
ro do céc cudc xung ddt dia chinh tri, cang thing & mot s6 khu vuc nhung nganh
kinh doanh cang bién van tang tru’ong t6t. Hang héa qua khu vue Cang Chén
May trong nim 2024 phat trién manh vé khéi hm’ng nhd vao nhu ciu thi trudong
va su t6 chire didu hanh hop 1y cac didu kién ha ting cang, trang thiét bi va nhan
lyc hién c6. San luong hang roi va hang khac tang 36,3% so véi cung ky ndm
2023, trong d6 ting truéng manh & hang dam gd (ting 85,7%), than (tdng
24,3%), hang clinker (tang 32,5%), dac biét quang tang 231,1%.. rieng mét hang
cat giam 22,3%. Chiém ty trong 16n nhét 13 dam gd 37,8%, tIep dén 13 hang than
36,3%, cat 10,7%, clinker 6,4% va quang 5,6%,; titan va dau co khéng cé san
luong thong qua Cang.

1. Két qua san xuat kinh doanh nim 2024
Céc chi tiéu san xuit kinh doanh nim 2024 dat dugc cu thé nhu sau:

1.1. V& san liwong khai thic Cang

- San lugng hang hoa (hang roi va hang khéc) thong qua Cang dat 5.394.231
thn, ting 36,3% so v6i cung ki nam 2023 (3.956.537 tan), dat 114,8% ké hoach
nim 2024. San luong container dat sin lugng 8.395 TEUs (Nam 2023 dat 7.385
TEUs).

- Téng sb luot tau ra vio cang dat 701 luot tau, so voi cing ky nam 2023 tang
14,2% (n3m 2023 dat 614 luot tau). Trong dd, tau hang dat 595 luot, tau container
dat 66 luot va tau du lich dat 40 luot. Tau ndi chiém 71%, tau ngoai chiém 29%.

- Téng sb hanh khéach va thuyén vién qua Cang dat 90.960 lugt, tang 76,6%
so voi ndm 2023 (51.512 luot).

1.2. Vé két qua tai chinh

- Téng doanh thu ndm 2024 dat 384.742 tri¢u ddng (trong d6 doanh thu céc

dich vu dat 383.208 tri¢u ddng, doanh thu tai chinh dat 1.533 triéu déng), tang
67,6% so v6i cling ki ndm 2023 (229.583 triéu déng), dat 139,2% ké hoach.
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- Loi nhuan trudc thué dat 28.491 triéu dong va loi nhudn sau thué dat
25.560 triéu dong. (K& hoach lgi nhuan trudce thué 2024: 467 tridu dong).

- Nop ngan sach dat 3.863 triéu dong, dat 7.726% ké hoach (500 triéu
ddng), bang 4.231% so voi cung ky nam 2023 (913 triéu dbng).

2. Két qua thuc hién Nghi quyet 01/NQ-PHDCD ngay 11/4/2024 cia
Pai hoi ddng cb déng thudng nién nim 2024,

Hoi déng quan trj da chi dao thuc hién cdc budc dau tu theo nghi quyét da
phé duyét, tinh hinh thyc hién cu thé nhu sau:

Cdc dw dn, hang muc phé duyét tai Quyét dinh s6 394/QP-CNT ngady
22/12/2023 ciia TCT vé viéc phé duyét KHSXKD, KHDT ndm 2024

a. Du dn chuyén tiép

- Dy dn xdy ding Bén $6 02 - Cang Chdn May (Giai a"oan hoan thién):

+ Pa trinh Bé Giao thong vén tai thidm dinh thiét ké ban v& thi cong giai
doan hoan thién.

+ Déanh gia tdc dong moi tru'orng dorn vi tu vin dang Lap béo cdo danh gla
tac do ong mbi truong, Lap hd so xin cap gidy phép nhén chim, Giao khu vuc bién
dd chét nao vét Bén _s_o 2

+ Pidu chinh Gidy ching nhén dau tu (Thoi gian hoan thanh dy én Quy IV
nam 2026).

- Nao vét diéu chinh luéng, viing quay tau cia Bén trong (120m):

P& thuc hién dugc nao vét phai thyc hién Lép bdo cao danh gia tac dong
mbi trudng bén s6 1, Lap hd so xin cip gidy phép nhan chim, Giao khu vuc
bién d8 chit nao vét.

- Stta chita. béo tri Bén sé 1 — Cdng Chdn May: Hoan thanh dua vao su
dung ngay 28/8/2024. |

- Nao vét duy tu vung dau tau Bén 56 1: Du kién trién khai thi cong quy
[1/2025 va hoan thanh nao vét duy tu trong quy III/2025. |

- Thiét ldp khu neo chuyén tai hang téng hop, hang roi cho tau cé tdi
trong dén 200.000DWT tai th Chdn Mady: Ngay 23/7/2024 Cuc Hang hai
Viét Nam da cé Quyét dinh sé 1051/QD-CHHVN vé viée cong bd mé khu
chuyén tai tai Chan M4y, tinh Thira Thién Hué cia Cong ty cb phan Cang
Chan May dé tlep nhan tau thuyén Vlet Nam va nudc ngoai vao, roi neo dau,
chuyén tai. -

- Kiém dinh néng bap Bén sé 2 — Cang Chdn May dwoc tiép nhdn tau hang
co tromng tai d@én 70.000 tan: D3 nop hé so tai Cuc quan ly dau tu xay dung — Bd
giao thong va dang cho két qua tham dinh.

~N N

VAL
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- Stta chita Bén 56 1 — Cang Chdn May nam 2023: Do anh hudng cta thoi
tiét mua va thuy triéu 1én xubéng nén gia han thoi gian thi cdng dén ngay
28/02/2025.

- Hé théng xik [y nude thai cong nghiép Bénsé I: dang van hanh chay thu.

- Ldp ddt hé thong PCCC kho bdi mé réng Bén sé 1 — Cang Chdn May da
c6 thdm duyét thiét ké PCCC cua phong canh sat PCCC & CNCH s6 87/TD-
PCCC ngay 4/10/2024, du kién hoan thanh quy II ndm 2025.

b. Dw 4n méi nam 2024
Cac hang muc dau tu xdy dung mé6i ndm 2024 dugc phé duyet chu truong
dau tu tai Ngh1 quyét s6 28/NQ- I—IBQT ngay 01/7/2024 cta Hoi dong quan tri

Cong ty cb phéan Cang Chan May vé viéc thong qua chu truong du tu, mua sim
rnot sé hang muc cap thiét phuc vu san xuét kinh doanh nim 2024 cta Cong ty

¢b phan Cang Chan M4y, tinh hinh thyc hién cu thé:

- Lap hé so méi truong Bén sé 1 — Cang Chdn Mdy (Bao gém Bdo cdo
danh gia tac dong moi trwong, Gidy phep nhan chim, Giao khu vue bién d6 dat
nao vét, Phi méi truo‘ng dé nao vét Bén sé 1 — Cang Chdn Mdy): da tham tra
du toan, dang trinh thAm dinh gi4 céc loai vat liéu x4y dung, phan tich mau
moéi truong va du kién s& hoan thanh trong quy IT ndm 2025.

- Hong rdo nha kho 7000m?: da hoan thanh.

- Mua sém xe ndng 10 tdn: da hoan thanh.

- Cdi tao ndng cap tang cdp dién ddu cén can cau Gottwald HMK 170E:
Nghiém thu ban giao dua vao str dung Quy 1/2025.

- Mua sém cdp tdi tdi cdn cdu Gottwald HMK 170E: d3 hoan thanh.

- Mua sdm dém twa tau 1300H: da hoan thanh.

. Bé sung cong nang cho Bén sé 2 dé don tau khdch du lich: Chuyén sang
ké hoach dau tu 2025.

- B6 sung cong nang cho Ben s6 1 dé dén tau hang container: Cuc Hang

hai Viét Nam ra quyét dinh s6 1549/QD-CHHVN ngay 15/10/2024 bd sung

Quyét dinh sb 949/QD -CHHVN ngay 16/11/2005 véi noi dung Tuyen mép bén
phia bidn duoc tiép nhan tau ché hang container c6 trong tai dén 45.000DWT

giam tai voi mudn nude t61 da < 10,0m.

3. Tinh hinh gidi ngin du an 2024

Céc dur 4n, hang muc duoc phé duyét tai Quyét dinh s6 394/QD-CNT ngay
22/12/2023 ca TCT vé viéc phé duyét KHSXKD, KHDT nidm 2024:



Bom vi tinh: Triéu dong

Tén ‘:1“’ é“‘?CKEKT ddu tw | K& hoach niim 2024 | Thye hi¢n nim 2024
xay wng (Xay dung, Mua R
STT : 5 Ghi chi
sim trang thiét bj, Sita | Téng mic | Ngudn | Gidtri | Gidtri e
chira) diu tw von thwe hién | gidi ngin
Tong cong( A+B-+C+D) 302.198 21.811,9 | 21.533,1
A | Cic dy dn nhém A
B | Ciacdu ar nhéom B 244.816 38,5 702,6
1 o , tiép tuc
1 B.a1-1 tu xay d‘l_rng Bﬂen s0 2 - 244.816 le.;:n ket 38,5 702.,6 thuc hlf_m
giai doan hoan thién dau tu trong nam
' 2025
C | Duannhém C 7.050 4.455 4.409,5
. " ; 5 Quy dau tu Hoan
| 1 | Mua sam xe ning 10 tan 2.200 phét tridn | 1.108 1.100 thanh
Cai tao ning cap hé thong o 3K tiép tuc
2 | tang cap dién d&u can cau 900 Qllll);ﬁ?é;u 20,5 9,5 | trong nim
Gottwald HMK 170E . 2025
Mua sdm cép tai can ciu £ : Hoan
: 0 5
3| Gottwald HMK 170E el | s 4 8251 thaoh
& FA ‘ B . Hoan
4 | Mua sam dém tya tau 1300H 32.000 | Von tuco 2.490 2.475 thanh
p | S Do Bio kih te- 43 50.242 173188 |  16.421
thujt dau tw xay dung
Nao vét diéu chinh mé rong v chuyén
Quy dau tu o
1 | ludng, viing quay tau cta bén 3.826 hat tridn - - | tiép thyc
trong (bén 120m) P hién 2025
Sira chita, bao tri Bénsd 1 — Chi phi Hoan
2 Céng Chan May ; 8.114 | ovkp 7.445,8 6.245,7 il
o5 \ s g - chuyén
g | B0 Fupi ger, d?\‘/}fau 8640 | mPY . - | tiép thue
Bén s0 1 - Cang Chan May hign 2025
Thiét 1ap khu neo chuyén tai Qb cdng bo
hang téng hop, hang 19i cho Lién két Ui e
4 | TPPS VR INE-THE 3.500 | % - - | chuyén tai
tau c6 trong tai dén dau tu 1051/QD-
Kiém dinh nang chp Bén s6 2 Quy diu Dang nop
5 | - dugc tiep nhan tau hang cé 550 | tu phat - 132 | hosotai
| trong tai dén 70.000 DWT trién Cuc QLXD

-

A

len it
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Tén cfil.r énfggKgKT dﬁl tw | K& hoach nim 2024 | Thuc hién nim 2024
xay dung (Aay dung, Viua s
STT 4 Ry e 2 Ghi ch
skm trang thiét bi, Sta | Téngmirc | Ngudn | Giatri | Gidtri et
chira) dau tw von thyc hién | gidi ngin
Stra chita Bén s6 1 - Cang Quy d
Chéan Méy (hang muc Stra il
6 | chita he glé.m, vt s vil 10.000 tli‘r}i)‘;iit 6.320,6 7.569
bao vé dau coc ndm 2023)
He théng xt Iy nude thai cong Quy dau —_—
7 | nghiép Bén s6 1-Cang Chén 3.500 | tw phat 2.756,5 1.739 thgnh
May : trién
B v g gl Quy diu chuyén
8 E;fnfgtr}éithggﬁ Egzlcc D 4112 | tuphat 181 181 | tiép thue
ong trién hién 2025
o i iR chuyén
g %Efpc};s%ﬁ;; tl\l"dlgcng s 6.200 | Vén tu co - - | tiép thuc
g y hién 2025
—— 2 Quy dau tu Hoan
10 | Hang rao nha kho 7000m 1.200 ohit tridn 614.9 554,3 thinh
A o A ” 4 ) chuyén
41 |BO sung cong ning cho Ben 300 | Véntucé {iép thue
s 2 dé ddn tau khach du lich -
hién 2025
B& sung cong ning cho Bén ‘ i Hoan
15 s6 1 dé dén tau hang container A | HulpRe thanh

4. Vé phin phdi loi nhuén, chi tra ¢b tire va mot sb cong tac khac

Trong nam 2024, Céng ty ¢d phan Cang Chan May da tién hanh thanh
toan cd tire nam 2020 déi véi Téng cong ty Cong nghiép tau thuy vdi s tién
7.466 triéu dong.

Hoi ddng quan tri d& ban hanh Nghi quyét so 29/NQ-HPQT ngdy
08/07/2024 vé viéc lua chon don vi kiém toan doc 1ap thuc hién kiém toan cho
BCTC ban nién va BCTC nam 2024, qua d6 cdng ty da lya chon Cong ty TNHH
Kiém todn va Tu vin Chudn Viét lam don vi kiém toan BCTC bén nién va
BCTC nim 2024. Céng ty kiém toan nay dam bao ddy di tu cach phap nhan va
phan anh trung thyc trong cdng tac kiém toan tai chinh ctia Cong ty.

Cong ty da thyc hién viée cong bd thong tin Bao cdo tai chinh nam 2024,
Béo cdo tai chinh ban nién nim 2024, bao cdo tai chinh nam 2024 sau khi dugc
kidm toan, céc Béo céo tai chinh quy I, quy II, quy I, quy IV nim 2024 va
cling vdi do la mot sé thong tin dinh ky nhu: Béo cdo thuong nién ndm 2024
theo quy dinh cua Uy Ban chiing khoan nha nuée va So giao dich chimg khoan

Ha Noi.
2

W=\



5. Vé cbng tic quan tri cong ty

Hbi déng quan trj hién nay gbm 5 thanh vién. Co céu Hoi dong quan tri
gdm: 01 Chu tich Hoi ddéng quan tri, 01 thanh vién HDQT kiém Téng gidm ddc
- Ngudi dai dién theo phap luat, 01 thanh Vlen HDQT kiém Phoé Téng giam ddc
va 02 thanh vién HPQT chuyén trach, bao gbm:

1. Ong Duong Ba Hoa - Chuc vu: Chu tich HDQT Céng ty.

2. Ong Huynh Vin Toan - Chue vu: Thanh vién HPQT kiém Tong Gidm
dbc, Ngudi dai dién theo Phap luét cia Cong ty.

3. Ong Nguyén Tién Pat - Chic vu: Thanh vién HDQT Céng ty.

4. Ong Tran Vin Phong - Chuc vy: Thanh vién HDQT Cong ty.

5.BaHb Hoang Thi - Chirc vu: Thanh vién HDQT kiém Ph6 Tong
Giam dbc Céng ty.

Trong nim qua, cac thanh vién HDQT da thuc hién nhi¢m vu chi dao, giam
sat, don dbc kip thoi hoat dong cua Ban diéu hanh thong qua viéc tham duvacdy
kién chi dao trong cac cudc hop quan trong cua Ban didu hanh v& viéc trién khai
cac Nghi quyét, Quyét dinh cia HPQT hodc v& viée chuén bi céc d@ 4n, du 4n dé
trinh HDQT; tham du vacoy kién chi dao trong cic cude hop cua céc Hoi dong
chuyén mon cong ty, cong tac td chirc lao dong, cac cudc hop vé xay dung chinh
sach gla chién luoc san xuét kinh doanh, ké hoach san xuét kinh doanh, bdo céo
va klem diém cac cong tac trong diém...; theo d&i va ndm bét qua trinh diéu hanh
san xuat kinh doanh théng qua cac bdo cdo, van ban ciia Ban diéu hanh glIl dén
HPQT; truc tiép chi dao va gop ¥ dbi voi Ban diéu hanh trong mot sd vén dé
quan trong phat sinh trong qua trinh diéu hanh san xuét kinh doanh.

Hoat dong cua thanh vién HPQT khéng diéu hanh: HDQT c6 02 thanh
vién HPQT hoat dong chuyén trach, co ban da tham du day dua céc cudc hop va
tham gia y kién, biéu quyét doc 1ap vé céc vAn dé quyét dinh ctia HDQT, tham
gia giam sat, chi dao hoat dong cua Ban diéu hanh theo phén cong ciia HDQT.

Hoi dong quan tri da td chirc 04 cudc hop dinh ky va khong dinh ky trong
nam 2024, t& chic 1y ¥ kién 30 bién ban, ban hanh 36 Nghi quyet 9 Quyet
dinh, 05 T& trinh va 6 céc loai van ban khac. T4 chitc ra soat cac Quy ché, quy
dinh ctia Cong ty phu hgp véi phap Luat hién hanh.

Ngoai ra, HDQT ciing thuorng xuyen trao ddi, thao luan gwfa cac thanh
vién, cung phdi hop giai quyét cac van dé& phat sinh ngoai céc 1an hop chinh

thie. Trong céac phién hop, Cch thanh vién tham du day da va co su tham gia cua
dai dién Ban kiém soat.
 Céc quyét dinh thong qua tai phién hop déu théng nhét y kién cta cic
thanh vién tham duy va ldy ¥ kién céc thanh vién bang vin ban ding theo Piéu 1é
Cong ty, Quy ché quan tri ndi bd ctia Cong ty va cac quy dinh cua Phap luat lién
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quan. No6i dung cac phién hop déu giai quyet nhitng van d& quan trong, kip thot
dap ung nhiém vu san xuét kinh doanh. V& co ban, HDQT da quyet dinh céc
chién luge, chu truong, co cdu gi4 dich vu va céc giai phap kinh té, k¥ thuat phu
hop véi chu trrong, chinh sach ctia nha nudc va bdi canh thi trudng.

6. Hoat dong giam sat ciia Hoi ddng quin tri dbi véi Tong Giam doc
va Ngwoi quan ly khac

Heat dong gidm sat cia Hoi dong quan tri véi Ban diéu hanh duoc thuc
hién theo dung Diéu 1é Cong ty, Quy ché hoat ddng ctia Hoi déng quan tri, Quy
ché quan tri Cong ty, Quy ché tb chtrc va hoat dong ctia Cong ty. Ban didu hanh
da tl‘lbn khai hoat déng SXKD cta don vi phtt hop véi Nghi quyet cua Pai hoi
ddng cb dong, chi dao ctia HOi ddng quan tri va tuén thu ding Diéu 1é Cong ty,
quy dinh cia Phép luit. |

th hop chit ché véi Ban Kiém soét, véi tu cach 1a gidm sat vién dai dién
cho cb ddng, Hoi dong quan tri tiép nhan y kién dong gop va dé xuét ctia Ban
Kiém soat mot cich céi mo, tir d6 can nhic trong céc quyét dinh quan tri diéu
hanh. Ban Téng giam dbc Cong ty da kip thoi ndm bét tinh hinh thi truong va
trang thai kinh doanh de bao céo, xin ¥ kién Hoi dong quan tri xem xét diéu
u,bmh ra quyet dinh khi thi trudng, hoat dong san xuét kinh doanh dién ra bat
tnu'ofng H6i dong quan tri bim sat hoat dong san xuét kinh doanh va kip thoi xem
xét dé xir ly cac phat sinh ngoai ké hoach ciing nhu quyét dinh nhiing ndi dung
virot phén cép ciia Ban Téng gidm dbc, hoan thanh t6t cac nhiém vu dugc giao.

Céc hoat dong san xut kmh doanh, khai thdc, m& rong thi truong tiép tuc
duoc duy tri, cac dy 4n dau tu cAp thiét du'cfc uu tién trién khai tru6e dé dam bao
san xuét kinh doanh, cac du 4n d4u tu tiém ning trong tuong lai dugc nghién
ctru, thao luan va tham vén y kién chuyén mon dé d¢am bao dau tu hiéu qua trén
co s& co cAu lai ngudn von. Hoi déng quan tri Cong ty td chirc gidm sat chét ché
quy trinh dau tu cac dy an, dam bao viée dau tu dugc thuc hién theo ding dinh
hudéng phat trién cta Cong ty va quy dinh cta phap luét, thyue hién ban hanh cac
quy ché, quy dinh de ting cudng cdng tac giam sat hoat dong didu hanh dbi véi
Ban Tong glam ddc, chi dao mé& rong céc dich vu dé tang nang luc canh tranh,
dap tmg yéu cau khich hang, d6i méi cong nghé xep d&, ting ning suét lao
dong, nang cao hiéu qua ciia doanh ng’nep

7. Tlen lwong va thi lao ciia Hoi dong quan tri

Viéc chi tra tién luong cua cac thanh vién Hoi ddng quan tri, Ban Tong
giam déc (Téng Giam dbc, Pho Téng Gidm dbc, Ké toan trudng), Trudng ban
kidm soét cong ty nam 2024 duogc chi tra cdn cir theo qu dinh tai Nghi dinh 56
53/2016/ND-CP ngay 13/06/2016 va khoan 3 B!c,u 13 cua Thong tu
28/2016/TT-BLDTBXH ngay 01/9/2016 v& Tién luvong cla nguol quan ly

fo
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Trong 05 thanh vién HDQT. Trong do: Chu tich HPQT, 2 thanh vién
HPQT chuyén trach khong hudng thu lao; 02 thanh vién HDQT kiém nhiém
duoc huong thu lao 3.000.000 dong/ngudi/thang,

II. CHUONG TRINH KE HOACH CONG TAC NAM 2025
1. Cac chi tiéu du kién ké hoach nim 2025

a. Chi tiéu vé san lugng

- Téng san lugng hang théng qua : 5.600.000 tan;

- San lugng hang container : 11.080 TEUs.

b. Chi tiéu vé tai chinh

- Téng doanh thu : 386.200 triéu dong;

- Loi nhuan trudc thué : 25.351 tridu dong;

- Nop ngén sach | : 8.360 triéu ddng.

c. Chi tiéu vé lao dong (tuyén dung, luong, thu nhap)

- Tbng sb lao dong cubi ky : 347 ngudi (chua bao gébm Ban
Tong Giam doc);

- Thu nhap binh quan ngudi lao déng  : 16,566 triéu d6ng/ngudi/thang;

- Luong binh quén nguoi lao dong 1 14,566 triéu dong/ngudi/thang;

d. Ké hoach dau tu nim 2025: Noi dung chi tiét dugc thé hién tai T& trinh
ctia Hoi déng quan tri vé viéc théng qua ké hoach d&u tu ndm 2025.

2. Hoi dong quén tri s& cing Ban didu hanh va tap thé CBCNV nb lyc
phin d4u trong cong téc quén tri va diéu hanh doanh nghiép hoan thanh cic muyc
tidu, nhiém vu Pai hoi dong c¢b dong giao nim 2025 v6i dinh hudng nhu sau:

2.1. Vé khai thac Cing

Phén déu hoan thanh nhiém vu ké hoach san xuét kinh doanh nam 2025
do Dai hdi ddng cb dong théng qua dam bao an toan, hiéu qua va tiét kiém; C6
chinh sach, ké hoach chim s6c¢ cac khach hang hién hitu dé canh tranh véi cac
cang trong khu vuc do tinh hinh kinh té nam 2025 du béo s& tlep tuc co nhleu
kho khin, bién dong; Tiép tuc khai thac t01 da cong suit tai Bén s6 01 va Bén s
02. Péng thoi, 1ap cdc thil tuc nang chp Bén sb 01 d6n duge tau dim gd
70.000DWT dé linh hoat trong hoat dong diéu hanh san xuat.

2.2. Vé cong tdc tai chinh

Tang cuong cdng tac giam sat, kiém tra, kiém soét ndi bd, quan tri rii ro;
dam bao hiéu qua dinh muc dang ban hanh. Tiép tuc cap nhét, dleu chinh cac
quy ché, quy dinh, quy trinh, hé théng dinh mac kinh té k¥ thuat hién c6 tai
cong ty dap ung dung yéu cAu ctia phép luat hién hanh; Xay dyng ké hoach
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chuan bi phuong 4n vé ngudn von va ph"m ky dau tu dbi vai céc du an da duoc
phé duyét, bdo dam céan déi dong tién, khong tao ép luc tai chmh cho doanh
nghiép; Tang cuong thu hdi cdng no dam bao c6 dong thu tidn én dinh dé dép
tmg nhu cau von luu dong cho sén xuét kinh doanh; Pam bao viéc tuan thu cac
quy dinh, hudng dan ctia phap ludt nha nudc trong cong tac dau tu mua sim dé
khong gay lang phi, thét thodt tién vén khi trién khai cac du 4n dau tu...; Thuc
hién tiét giam chi phi thong qua cai tién, tmg dung céc phan mém quén ly doanh
nghiép ¢é dat hiéu qua khai thac.

2.3. Vé dau tw xdy dzmg co ban, trang thiét bi

Tép trung don dbc va tridn khai cac du 4n, hang muc da dugc Téng Cong
ty phé duyét theo ding quy dinh phép luat; Chu trong khai thac tdi da céc du an
lién danh 1ién két nhim phat huy hiéu qua Bam sét cdc chu truwong, chinh sach
ctia Thanh phé Hué 8 két ndi thu hut ngudn hang khoéng san tlr nuée ban Lao;
déay nhanh tién d6 cac du 4n cta Cong ty dé dua vao khai thac c6 hiéu qua cic
ha tAng va thiét bj ctia Cong ty.

2.4. Vé céng tic chinh sdch hang container

Nghién ctru, trién khai hiéu qua cdc giai phép ting nang suét xép d& hang
contamel cac gial phap lién quan hoat dong dich vu loglstlcs nhim dap u‘ng yéu
cAu ctia khach hang vé co s& ha tang, ky thuat cong nghé, dong thoi xtic tién hop
tac thém cac hing tau mo tuyén noi dia va qudc te qua Cang dam bao muc tiéu
dat san lugng hang container ké hoach nim 2025.

Tiép tuc quang ba Nghi quyét s6 38/2024/NQ- HBND ngay 10 thang 12
nam 2024 cua Hoi dong nhan dan tinh Thira Thién Hué “vé viéc kéo dai thoi
gian thuc hién thi dlem mot so chinh séch hd trg céc hang tau bién mé tuyén van
chuyén container va céc dbi tuong c6 hang héa van chuyén bang container di,
dén cang Chan May tinh Thira Thién Hué” @ lam viéc véi cac hing tau vén
dong dua hang container vé Cang Chan May.

2.5.vé cdng tic 1o chirc, lao dpng

Dm moi, hoan thién co céu lai bd may td chirc, md hinh hoat dong ctia bd
phan trong toan Cang theo hudng tinh gon, linh hoat, chuyén nghiép hoa, tang
phéan cép, phan quy én va thich nghi v6i su thay dbi; ddy manh cong tac can b9,
dao tao, dao tao lai, dao tao bd sung tay nghé cho ddi ngil lao dong nham sir
dung lao dong hiéu qua, mét ngudi dam nhiém nhiéu cong vigc cing nganh
nghé, ting niang sudt lao dong, hiéu qua trong cong tac quan ly; x&y dyng van
hoéa doanh nghiép theo ch wuAn myc lang nghe thau hiéuy, tan tuy v6i khach hang,
liy khéch hang lam trung tAm Lrong moi hoat dong cta doanh nghiép.

R S P T o S
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o Trén day la Béo céo cong tac quan ly, chi dao va gidm st ctia Hoi dong
quan tri ndm 2024 va ké hoach hoat dong nam 2025.

Kinh trinh Pai hdi xem xét, thong qua./.

Noi nhin:

- Nhu trén;

- HPQT, BKS, Ban TGD;
- Luu: VT. HC.
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' Cong ty TNIH Kidm todn va Tir vin Chuin Vgt (VIETVALUES )

7 Dia chi dang ky : 33 Phan Vin Khoe, phuémg 13, quin 5, Tp.HCM
- Chinhdunh Da Ning : 63/5 Trin Qude Todn, Phuimg Phute Ninh,
* Quin Hai Chav, Thinh phd Pi Ning
Email : contact@vietvalues.com Wobsite : wwnw.vietvaliés.com

Cong ty thanh vién cie JPA Internaltional

i INTERNATIONAL

Sé: 01/2025/BCKT/AUD-VVALUES
BAO CAO KIEM TOAN POC LAP

Kinh giti: QUY CO PONG, HO1 PONG QUAN TR] VA BAN DIEU HANH
CONG TY CO PHAN CANG CHAN MAY

Chiing t6i da kiém todn Bdo cdo 1ai chinh kém theo cta Cong ty €& phin Cang Chén My, duge lip ngdy
15/02/2025, tir trang 07 &én trang 41, bao gbm Bang cin dbi ké toan tai ngdy 31/12/2024, Bao cdo két qua
hoat dong kinh doanh, Bo cao luu chuyén tién & cho niim 1ai chinh két thic ciing ngay va ban thuyét minh

B#4o céo tai chinh kém theo.
Trich nhiém ciia Ban Di¢u hinh

Ban Diéu hanh Céng ty chiu trach nhiém vé viée lap va tinh bay trung thyue va hop 1§ Bio cdo 1 chinh
cua Cong ty theo chudn muyc ké toan, ché d6 ké toan doanh nghigp Viét Nam vi cdc quy dinh phép ly co
lién quan dén viéc 14p vé trinh bay Béo cdo tai chinh va chiu trach nhiém vé kiém soét ndi bd ma Ban dicu
hinh xéc dinh 12 cAn *hiét dé dam bao cho viée 1ap va trinh bay Béo céo tai chinh khong ¢d sai sot trong
yéu do gian lin hoic nham ln.

Trich nhiém ciia Kiém toan vién

Trich nhiém ctia chiing t6i 1a dua ra y kién v& Béo céo tai chinh dya trén két qua ciia cuge kiém toén. Chiing
16i d tién hanh kiém toan theo cic chudn myc kiém todn Viét Nam. Cac chuén mue nay yéu ciu ching 16
tufin thi chuéin mire va cdc quy dinh vé dao dirc nghé nghiép, lap ké hoach va thue hién cude kiém toan dé

dat duoe sir dam bio hop 1y vé viée liéu Béo cdo tai chinh ctia Cong ty ¢ con sai sot trong yéu hay khong.

Céng viée kiém toan bao gbm thure hién céc th tue nhiim thu thap céc bang ching kiém todn vé cae s6 liéu
va thuyét minh trén Bdo cdo tai chinh, Cde thi tue kiém toén dwoc lra chon dua trén xét dodn ctia kiém toan
vién, bao gdm danh gid i ro ¢ sai sét trong yéu trong Béo cdo tai chinh do gian 1dn hofic nham lin. Khi
thuce hién dénh gid cdc i ro nay, kidm todn vién di xem xét kim soat ndi bo chia Coéng ty lién quan dén
viéc 1ap va trinh bay Béo cdo tai chinh trung thuc, hop 1y nham thiét ké céc thi tue kiém toan phit hop véi
tinh hinh thue té, tuy nhién khéng nhim muc dich dua ra y kién vé hiéu qua cia kiém sodt ndi bd cua Cong
ty. Cong vige kiém toén ciing bao gdm danh gia tinh thich hop cta céc chinh sdch ké toan duoc dp dung va
tinh hgp ly cta céc udc tinh ké toan cua Ban diéu hanh cling nhur dénh gia vige trinh bay téng thé Bao cao

tai chinh.

Chung t6i tin tudng ring céc bing chimg kidm toan ma ching t6i d thu thap dugc la dy dn va thich hop

lam co s6 cho ¥ kién kiém todn clia chimg t61.

VIETVALUES - Mang tvi thite phuc vie khéeh hing - VIETVALUES - Bring Knowledge to Clients

WX, e B

FRE S e

e

4



g

v,
f 1

1o

o

P
f 3

BAO CAO KIEM TOAN (tiép theo) _ _ L
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Y kién cita Kiém toan vién

Theo y kién cita chiing 6, Bao céo tai chinh da phan énh trung thuc va hop 1y, trién cic khia canh trong yéu
tinh hinh tai chinh cia Céng ty C& phin Cang Chan My tai ngdy 31/12/2024, cling nhu két qua hoat déng
kinh doanh va tinh hinh I chuyén tién té cho nim tai chinh két thiic cling ngdy, phit hop véi chudn muc
ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap ly c6 lien quan dén viéc lap va trinh

bay Béo céo tai chinh.

ER, })a Ndng,, ngdy 13 thang 02 nim 2025

l;fymﬁii Thanh - Giam dbe Chi nhanh L& THT Thanh Kim - Kiém toan vién
S§8Giay CNDKHN szem toan; 1650-2023-071-1 Sé Gidy CNDKHN kiém todn: 2896-2024-071-2

Chir ky dege uy quyen

Noi nhiin:
s N trén,
w L WIETVALUES .

S

)

TR



———
) =

H i

CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, X@ Loc Vink, Huyén Phii Léc, Thanh phd Hué, Viét Nam

Béng cin déi ké todn
Tyi ngay 31 thang 12 ndm 2024

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

222 - Nguyén gia

223 - Gid tj hao mon liv ké
227 | 2. Taisan ¢ dinh v hinh
228 - Nguyén gia '
229 - Gid tr{ hao mon iy ké

230 {111, BAt ddng san diu tu
- 240 {1V, Taisin do dang dii han
241 | 1. Chiphi SXKD d& dang dai han

256 | V. Diu tw tai chinh dai han
260 | VL. Tais#u ddi han khéc
261 + 1. Chiphi tra triede dii han
268 1 2, Taisan dai han khac

242 | 2. Chiphi xdy dung co ban d¢ dang

Vil

V.12

V.9b

1.055.218.452.692
(540.718.090.267)
1.191.937.228
1.974.929.785
(782.992.557)

12.724.451.367

12.724.451.367

13.246.808.501
13.246.808.501

1.041,290. 744.466
(507.632.299.341)
1.512.946.504
1.939.429.783
426.483.281)

13.624.585.811

13.624.585.811

14.223.295.843
14.223.295.843

DVT: VND
Mf TAI SAN 'I"ﬁu.yét S6 cudi nim S6 dhu nim
86 minh r
1 2 3 4 5
100 | A. TAI SAN NGAN HAN 148.190.945.247)  102.138.045.907
110 | 1. '1én va cdc khodn tuong duong tién V.1 67.275.325.755 41.415.070.887
11 3L Tién 21.275.325.755 21.415.070.887
112 | 2. Cac khoan trong duong tién 46.000.000.000 20.000.000.000
120 | 11. Pin twr tai chinb ngin han 33.006.000.000 18.000.000.000
P21 | 1. Ching khodn kinh doanh - -
£23 | 2. Diu tr ndm gitr dén ngdy ddo han V.2 33.000.000.000 18.000.000.000
130 {111, Cic khoan phai thu ngin han 38.631.311.6063 31.933.110.729
131 | 1. Thai thu ngan han eta khich hing V.3 20.744.493.069 17.370.328.541
132 | 2. Tré trude cho ngudi ban ngiin han V.da 2.523.345.142 2.476.167.393
135 .{ 3. Phai thu v& cho vay ngén han V.2 1.500.000.000 1.500.000.000
136 | 4. Phai thu ngin han khac. V.6 17.361.560.696 14.047.943.042
137 | 5. Dy phong phai thu ngin han khé doi Vil (3.498.087.304) {3:461.328.247)
140 |1V, Hang tbn kho 8.008.457.781 4.589.754.909
| 141 ;1. Hing tén kho V.8 8.008.457.78] 4.589.754.909
| 149 | 2. D phong gidm gid hang tdn Ko ‘ = -
150 | V. Taisin ngin han khac 1.275.850.108 6.200.109.382
15 1. Chiphi tra trwde ngin han V.%a 270.140.752 246.727.185)
152 | 2. Thué gi tri gia ting dwoc khiu trir 579.991.163 5,234.085.762
153 | 3. Thuéva cac khoan khic phai thu Nha nuse V.15 425,718,191 719.296.435
200 | B. TAI SAN DAI HAN 545.201.423.127 569.051.364.101
210 | 1. Ciic khoan phdi tha dai han 3.537.863.600 6.032.090.878
211 + 1, Phaithu dai han cva khach hing - =
212 | 2. Tratrude cho ngudi bin déi han V.4b 3.537.863.606 6.032.090.878
220 | T1. Thi san b dinh 515.692.299.653 535.171,391.569
221 | 1. Taiséncd dinh hitu hinh V.10 514.500.362.425 533.658.445.065

270 TONG CONG TAI SAN

693.392.368.374

t

671.189.419.508
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CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, Xd Loe Vinh, Huyén Phii Loc, Thanh pho Hué, Viét Nam
Bing cin ddi ké todn (tiép theo)

Tai ngay 31 thang 12 nam 2024

41la - Cb phidu phé théng c6 quyén bidu quyét
411b - €& phiéu wu dai

418 | 2. Quy ddu tu phét trién

. Loinhuén sau thué chwa phan phéi
- INST chua phan phdi liy ké dén cudi ky trude
- LNST chua phan phéi ky nay

430 | 1I. Ngudn kinh phi vd quy khie

431 | 1. Ngudn kinh phi

432 | 2. Ngudn kinh phi di hinh thanh TSCP

o
8]
—
3

o NGUON VON Thuyet) ot ufi nim $6 du nim
50 minh _
1 2 ' 3 4 4

300 |C. NQ PHAI TRA 333.276.356.765 336.633.637.988
310 | 1. No ngin han 110.057.598.962 89.688.062.364
311 | 1. Phaitrd ngudi ban ngin han V.13 7.631.895.664 2.538.210.230
312 | 2. Npudi mua Ud ids tude ngin hau V.14a 387.735.544 180.614.416
313 | 3. Thué va cdc khoan phai ndp Nha nude V.15 2.930.560.361 -
314 | 4. Phaitra nguol lao dong V.16 17.403.415.027 8.782.142.188
315 | 5. Chiphi phai tra ngan han V.17 3.064.641.309 3.136.467.313
318 | 6. Doanh thu chua thye hign ngin han V.18 467.301.935 517.255.138
419 | 7 Phai trd ngfn han khde V.19 44.574.686. 888 57.003.630.437
320 | 8. Vay v ng thué tdi chinh ngén han V.20a 19.540.000.000 19.540.000.000
321 | 9. Dy phong phai ua ngin han V.21 12.005.772.593 -
322 | 10. Quy khen thudng, phic Igi V.22 2.051.589.641 2.989.742.642
330 | TI. N dai han 223.218.757.803|  246.945.575.624
332 | 1. Ngudimua tra tién trude dai han V.14b 62.017.488.550 66.204.306.371
338 | 2. Vay va ng thué tdi chinh dai han V.20b 161.201.269.253 180.741.269.253
400 | D. YONCHU SO HUU 360.116.011.609|  334.555.772.020
410 | 1. Vén chii sé hitu V.23 360.116.011.609 334.555.772.020
411 | 1. Vén gép ciia chil sé hitu 324.054.150.000 324.054.150.000

324.054.150.000
27.259.580.782
8.802.280.827
(16.757.958.762)
25.560.239.589

324.054.150.000
27.259.580.782
(16.757.958.762)
(9.361.802.894)
(7.396.155.868)

440 TONG CONG NGUON VON

693.392.368.374

671.189.410.008

(On *

b,

NGO KHANH TOAN

Ké todn truéng

BUI THI NGQC LINH
Ngwéi 1ap biéu

‘\\\\—‘—-%’NH VAN TOAN

Tong Gidm dée

Bio cio nay duge doc kém voi thuy 6t minh bido cdo tai chinh

P LT

wr o

B

b



CONG TY CO PHAN CANG CHAN MAY

Thén Binh An, Xa Loc Vinh, Huyén Phi Loe, Thanh ph(f Fué, Viét Nam
Bio cdo két qua hoat djng kinh doanh

Cho ném tai chinl két thiic ngay 31 thang 12 nam 2024

BAO CAO KET QUA HOAT DONG KINH DOANH
Cho nim tai chinh két thiie ngdy 31 thang 12 niim 2024

N BYT: ¥ND
%Z? Cui iU “l;‘gff Nim nay Nam trute
Z | 3 . 4 5.
01 | 1. Doanh thu bin hang va cung cip dich vy V1.1 383.208.049.101] 227.424.257.898
02 | 2. Cic klwoan giam Lrir doanh thu '
{0 | 3. Doanh thu thuln v& ban hang va cung cfip dich vy 383.208.049.101] 227.424.257.898
11 1 4. Gid von hing bén VL2 | 203.150.943.216] 181.985.494,370
20 | 5. Leinhudn gdp vé bin hang va cung cip dich vu 90.057.105.885 45.438.763.528
21 | 6. Doanh thu hoat déng tai chinh VL3 1.532.220.852 2.135.776.847
22 | 7. Chiphi ta chinh V1.4 14,098.862.916]  18.992.882.156
b3 g - Trong &6: Chi phi ldi vay 14.084.564.075|  18.992.882.156
| 25 | 8. Chiphi bin hing V1.5 2.971.277.248 2.524.920.573
' 26 | 9. Chiphi quan ly doanh nghiép VL6 45.930.443.292  33.432.426.995
} 30 [10. Leinhujn thuln tir hoat ddng kinh doanh 28.589.743.282|  (7.375.689.349)
% 31 |11, Thu nhp khic V1.7 1,180,590 22.690.107
32 12, Chi phi khac V1.8 100.123.922 34.997.017
40 |13. Lgi nhujn khéc (98.943.332) (12.306.910)
50 |14, Téng lgi nhuin ké toin tewitc thad 28.490.799.950|  (7.387.996.25%)
51 |15. Chiphi thué thu nhap doanh nghiép hidn hanh Vils. | 2.936.560.361 8.159.609
52 |16. Chiphi thué thu nhip doanh nghiép hodn lai . =
60 | 17. Loi ahudn sau thué thu phip doanh nghidp 25.560.229,589)  (7.396.155.868)
70 | 18. Lii cor ban trén cb phifn V1.9a 789 (228)
71 | 19. Lai suy gidm trén cb phiéu V1.9b 789 (228)
20051577

A

e, ngiid Nlidng 02 néim 202
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CONG TY CO PHAN CANG CHAN MAY

Tion Binh An, Xi Léc Vink, Huvén Phi Léc, Thank pho Hué, Viét Nam
- ; Ps . A A

Bie cdo lnw chayén Hén (¢

Cho nim tai chinh két thile ngay 31 thang 12 ndm 2024

BAO CAO LUU CHUYEN TIEN TE

(Theo phwong phap gian tiép)

Cho niim tai chinh két thic ngay 31 thing 12 nim 2024

B i B St & e

DY VND
iEM" £ T Thuyit . o e
IV 50 Ohi thée : Nim nay Nitm trude
minh
. 4 ) x 3 4 5
VLU CHUYEN TIEN TU HOAT PONG KINH DOANH .
01 | 1. Lgi nhuodn trude thud 28.490.799.950]  (7.387.996.259)
| 2. Biéu chinh cho cic khoin
02 | - Khdu hao tar san cb dinh va BBS dau tw V.16, 1 33.442.300.202] 34442728314
{15 | - Cac kboan di phong v/ 12.042.531.650 196.545.688
04 | - L, 18 chénh léch ty gid 1idi duai do danh gid ki V1.3 (19.926.800) (39.189.694)
cic Khodn muc tién (6 ¢6 ghe ngogi 16
05 | - L3, 18 tir hoat dong ddu tr VI3 (1.422.732.624)]  (2.053.459.053)
66 | -Chiphi i vay 8 V1.4 14.084.564.075 18.992.882.156
07 | - Céckhodn didu chinh khic - -
08 | 3. Lgi nhudn tir HRKD trude thay dbi vén luu dong 86.617.536.453]  44.151.511.152
(9 1 - Ting gidm cde khodn phdi thu 1.557.000.758 7.138.690.331
10 | - Ting gidm bang tda kho V. (3.418.702.872) (743.244.387)%
11 | - Thng giem cic khoan phai tra (Klhidng ké 1ai vay phii tra, 8.670.217.155 11.783,794.578
thué thu nhap phai nip) ;
| 12 - Tang, gidm chi phi tra tnede V.9 953.073.775 (5.210.887.258)
13 | - Tanggiam chimg Khoan kinh doanh “ -
4 | -Tifn b vay ditra V.16, VL4 | (14.578.170.854)] (19.379.698.055)
15 1 - Thué thu nhip deanh nghiép dindp V.15 - (8.159.609)
16 | - Tifn thu khéc tir hoat ddng kinh doanh - 20.000.000
17 - Tién chi khie tir hoat dong kinh doanh V.20 (938.153.001) {56.240.000}
20 | Liw chuyén ién thudn tie hoat dpng kinh doanh 78.862.801.374 37.695.766.652
It LUU CHUYEN TIEN TU HOAT DONG DAUTU
21 | 1. Tién chi d¢ mua sém, 38y dung TSCP va cdc TS dai han kbic V.10, 11, 12 (12.326.044.403)|  (28.392.022.028)
23 | 2. Tién chi cho vay, mua cdc cong oy ny eia don vi khic V.2 (33.000.000.0003]  (18.000.060.000)
24 | 3. Tidn tho hi cho vay, bén lai cde cong e ne oiia don vi khde 18.000.000.000 10.060.000.000
27 | 4. Tién thu I8 cho vay, cb tire va loi nhudn duge chia V.6, VL3 1.309.922.122 2.058.338.503
30 | Lum chuyén fién thudn wieogt djng déu iy (26.016.122.281} 1  (34.333.684.123)
Wi, LUU CHUYEN THIN TU HOAT BONG TAI CHINH :
54 | 1. Tién tr2 no ghe vay V.19 (19.540.000.000)|  (15.660.600.000}
36 2. C6 tae, lgi nhuin da tra cho chi ¢ hiry {7.466.351.025) (1.025.421.600)
40 | Lieu chuybn fien thudn tic hogt djng tai chinh (27.006.351.025) | (16.685.421.600)
50 | Luew chayén tién thufn trong ky (20430+46) 25.840.328.068| (13.323.339.071)
40 | Tiln va twong duomg tién dau k¥ 41.415.070.887 54.699.220.264
61 | Anh hudnag cha thay dbi ty gid hdi dodi quy doi ngoai (6 VI3 19.926.800 39.189.694
78 | Tién vh twong drong tidw cudi Iy V.l 7.275.315.755 41.415.G70.887
7~ é\h{}ug 02 pam 2025
. . lgf/ 24 o
s (e -
.ai&jﬂ//}"" ; e
BU! TRI NGOC LINH NGO KHANH TOAN U VAN TOAN
Npeudi lip biéu K& todn truéng Gidm dbe
it

Béo cdo nay diege doc kém voi thuyél mind bdo cdo tai chinh
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VIETVALUES Audit and Consulting Co., Litd
Menther firm of JPA Internaltionul
Registered office = 33 Phan Van Khoe, ward 13, dictriet 5, HHOMC
{1 DaNang effice ; 6343 Tran Quoe Toan, Phuoe Ninh ward, Hai Chau distict,
Da Nang City ' :
_ Email : contact@nvietvalues.com Website » www.viervalues.com

L No: 01/2025/BCKT/AUD-VVALUES

"oy

JPA

B INTERNATIONAL

INDEPENDENT AUDITOR'S REPORT

T

To: SHAREHOLDERS, BOARD OF DIRECTORS, AND MANAGEMENT BOARD
CHAN MAY PORT JOINT STOCK COMPANY

We have audited the accompanying financial statements of Chan May Port Joint Stock Company, prepared
on February 15, 2025, from page 07 to page 41, including the Balance Sheet as of December 31, 2024, the
Income Statement, and the Cash Flow Statement for the fiscal year ended on that date, as well as the

- accompanying Notes to the Financial Statements.

_ Responsibilities of the Management Board

~ The Management Board is responsible for the prépé.fat’ian and fair presentation of these financial statements
L : " in accordance with Vietnamese Accounting Standards, Vietnamese Enterprise Accounting System, and
relevant legal regulations regarding the preparation and presentation of financial statements, and for such
internal control as the Executive Board determines is necessary to enable the preparation and presentation

of financial statements that are free from material misstatement, whether due to fraud or error.

Responsibilities of the Auditor

Our responsibility is to express an opinion on the financial statements based on our audit. We conducted
our audit in accordance with Vietnamese Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the

financial statements are free from material misstatement.

An audit involves performing procedures (o obtain audil evidence about the amounts and disclosuies in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
~ preseniation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and the

reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
{

of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

audit opinion.

VIETVALUES - Mang ivi thike phye vy khdeh héng - VIETVALUES - Bring Knowledge tw Clients
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AUDITOR’S REPORT {ct)utinuc(’ir B T

Auditor’s Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Chan
May Port Joint Stock Company as of December 31, 2024, and the results of its operations and its cash flows
for the fiscal year then ended, in conformity with Vietnamese Accounting Standards, Vietnamese Enterprise

Accounting System, and relevant legal regulations regarding the preparation and presentation of financial

statements.

U i+ % 4 e o
SFIEM TUAN YA TU VAN

s

Tran ¥arin Thanh - Branch Director Le Thi Thanh Kim - Auditor _
ATt Practice Certificate No: 1650-2023-071-1 Audit Practice Certificate No: 2896-2024-071-2
Authorized Signaiure

Reeipients:
¥ As above. : '
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Village, Loc Vinh Commune, Phu Loc District, Hue City, Vietnam
Bulance sheet

As of December 31, 2024

This report should be read in conjunction with the notes to the financic! statements

BALANCE SHEET
As of December 31, 2024
" Unit: VND
Code ASSETS Note Ending balance | Beginning balance
1 2 3 4 5
100 | A, CURRENT ASSETS 148,190,945.247 102,138.045,907
110 | I. Cash and cash equivalents V.1 67,275,325,755 41,415,670,887
111 1 1. Cash 21,275,325.755 21.415,070,887
112 | 2. Cash equivalents 46,000,000,000 20,000,000,000
120 | 1§, Short-term financial investments 33,000,000,000 18,000,000,000
121 1 1. Trading securities = ; :
123 | 2. Held to maturity investments V.2 33,000,000,000/  18,000,000,000
130 |I11. Short-term receivables 38,631,311,603]  31,933,110,729)
4 131 | 1. Short-term trade receivables V.3 20-,744,4935069' 17,370,328,541
1132 | 2. Short-term advances to suppliers V.da 2,523,345,142 2,476,167,393
135 | 3. Short-term loans V.5 1,500,000,000 1.500,000,0001
136 | 4. Other shori-term receivables V.6 17,361,560.696 14,047,943,042
137 § 5. Provision for short-term doubtful debts V.7 (3,498,087.304) (3,461,328,247)
140 |IV. Inventories 8,008,457,781 4,589,754,909
141 1 1. Inventories V.8 8,008,457,781 4,589,754,909
149 | 2. Allowance for devaluation of inventories - -
150 | V. Other carrent assets 1,275,856,108 6,200,109,382
151 | 1. Short-term prepaid expenses V.%a 270,140,752 246,727,185
152 | 2. Input VAT recoverable 579,991,165 5,234.085,762
153 | 3. Taxes, other receivables from the State budget V.15 425,718,191 719,296,435
200 | B. NON-CURRENT ASSETS 545,201,423,127 569,051,364,101
210 | I. Long-term receivables 3,537,863,606 6.032,090,878
1. Long-term trade receivables - =
212 | 2. Long-term advances to suppliers V.4b 3,537,863.606 6.032,090,878
220 | I1. Fixed assets 515,692,299,653 535,171,391,569
221 | 1. Tangible fixed assets V.10 514.500,362,425 533.638,445,065
222 - Original cost 1,055,218,452,692| 1,041,290,744,406
223 - Accunudated depreciation (540,718,090,267) 1 (507,632,299,341)
227 | 2. Intangible fixed assets V.11 1,191,937,228 1,512.946,504
228 ~ Original cost 1,974,929, 785 1,039,429, 785
229 - Accumulated depreciation (782,992,557) (426,483,281)
230 [II1. Investment propertics = -
240 {1V, Long-term in-progress assets 12,724,451,367 13,624,585,811
241 | 1. Long-term work-in-progress = -
242 | 2. Basic construction in progress V.12 12,724.451,367 13,624,585,811
250 | V. Long-term finanecial investments - -
260 {VI. Other long-term assets 13,246,808,501 14,223,295,843
261 1 1. Long-term prepaid expenses V.9b 13,246,808,501 14,223,295,843
268 | 2. Other long-term assets i =
270 TOTAL ASSETS 693,392,368,374 671,189,410,008
7
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Village, Loc Vinh Commune, Phu Loc District, Hue City, Vietnam
Balanee sheet (continued)

As of December 31, 2024

Code RESOURCES Note Ending balance | Beginning balance
i o 2 3 4 4
300 |C. LIABILITIES 333,276,356,765 336,633,637,988
310 | 1. Short-term liabilities 110,057,598,962 89.688,062,364
311 | 1. Short-term payables to vendors V.13 7.631,895,664 2.538,210,230
312 | 2. Shoil-tetn customnel advances V.14da 387,735,544 180,614,416
313 | 3. Taxes, other payables to the State budget V.15 2,930,560,361 R
314 | 4. Payables to employees V.16 17,403,415,027 8,782,142,188
315 | 5. Short-term acerued expenses V.17 3.064,641,309 3,136,467,313
318 | 6. Short-term unearned revenue V.18 467,301,935 517,255,138
319 | 7. Other short-term payables ' 4 V19 44.574,686,888 52,003,630,437
320 | 8. Short-term borrowmngs and fmancial leases V.20a | 19.540,000,000 19,540,000,000
321 | 9. Short-term accounts payable provisions N2 12,005,772,593 -
322 | 10, Reward and welfare funds V.22 2.051,589,641 2,989,742,642
330 | [I. Long-term labilities 223,218,757,803 246,945,575,624
332 | 1. Long-term customer advances V.14h 62,017,488,550 66,204,306,371
338 | 2. Long-term borrowings and financial leases V.20b 161,201,269,253 180.741,269,253
400 | D. EQUITY 360,116,011,609 334,555,772,020
i 410 § 1. Owner's equity V.23 360,116,011,609 334,555,772,028
411 | 1. Investment capital of owners 324,054,150,000 324,054,150,000
411a - Common stock with voting rights 324,054.150,000 324,054,150,000
411h - Preferred stock i -
418 | 2. Development investment fund 27.259,580,782 27.259,580,782
421 | 3. Undistributed afler-tax profits 8,802,280,827 (16,757,958,762)
421a - decumulated at the end of the previous year (16,757,938,762) (9,361,802,894)
421b - Undistributed after-tax profits for this year 25,560,239,589 (7.396,155,868)
430 | 11I. Othker sources and funds - =
431 | 1. Funding sources - .
432 | 2. Funding sources for fixed assets formation - “
440 TOTAL RESOURCES 693,392,368,374 671,189,410,008

b
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BUI THI NGOC LINH

Preparer

NGO KHANH TOAN

Chief Accountant

W g
TS="70YNH VAN TOAN

General Director

This report should be read in conjunction with the notes to the financial statements
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CHANMAY PORT JOINT STOCK COMPANY

Binh An Village. Loc Vinh Commune, Phu Loc District, Hue City, Vietnam

Ircome statement
For the fiscal year ended on December 31, 2024

e

INCOME STATEMENT

For the fiscal year ended on December 31, 2024

Sh i

261 9. Goaeral adininistrative expenses
301140, Net profit from business operaﬁﬂns
31 [11. Other income

32 | 12. Other expenses ‘

. Other profit

50 |14, Total accounting profit before tax

. Current corporate income tax expenses
52 | 16. Deferred corporate income tax expenses
60 | 17. Net profit afier cérparate' income fax
75 | 18, Ba#ic carniﬁgs per share

7t | 19 Diluted ealeings per shars

Code YTEMS

i 2
S R Revenue from sales of goods and services

02 | 2. Deductions from revenue

10 | 3. Net revenue from sales of goeds and services

11 | 4. Costof goods sold :
20 ¢ 5. Gross profit from sales of goods and services
21 | 6 Finncilincome ‘

22 | 7. Tmancial expenses

23 Including. Interest expenses

25 | 8. Selling expenses

Notes

<)
Vi1
V1.2

VL3
V1.4

V1.5

V1.6

NLF
VL&

'Cufr(mt yé ar
4

383,208,049,101
383,208,049,101
293,150,943,216
90,057,105,885
1,533,220,852
14,098.862,916
14,084,564,075
2,071,277,248
45,930,443,292
28,589,743,252
1,180,590
100,123,922
(98,943,332)
28,490,799,950
2,930,560,361
25,560,239,589
| 789
789

Previous year
5
227,424,257,598
227,424,257,898
181,985,494,370

45.438,763,528)

2,135,776,847
18.992.882, 156
18,992,882.156
2.524.920,573
33 432,426,995

(7,375,689,349)|

22,690,107
34,997,017
(12,306,910)
(7,387,996,259)
8,159,609
(7,396,155,868)
(228)

@)

o <

/CQN 2% \\
#% ] ar =<
c8 ¥

: A w o

s February 13, 2025

I ﬁ e W
LhW it S . \:cff’ ‘
/ ) 1‘;9&. IH}',“;‘:‘? .
NGO KHANH TOAN == YNH VAN TOAN

BUI THINGGC LINH

Praparer

Chief Accountant

General Director

This report should be read in conjunction with the notes (o the financial statements
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CHANMAY PORT JOINT STOCK COMPANY
Binh An Village, Loc Vinh Commune, Phu Loc District, Hue Cily, Vietnam
Statement of cash flows

For the fiscal vear ended on December 31, 2024

'STATEMENT OF CASH FLOWS
(Indirect method)
For the fiscal year ended on December 31, 2024

Unit: VND

This report should be read in conjunction with the notes (o the financial statements

{Code ITEMS Notes Current year | Previous year
1 2 3 4 5
I CASII FLOW FROM OPERATING ACTIVILES
01 |1.Profit before tax 28,490,799,950] (7,387,996,259)
2. Adjustments for:

02 |- Depreciation of fixed assets and investnent properties V.10, 11 33,442.300,202 34.442,728,314
3 | Provisions V.1 12,042,531,650 106,545,688
04 |- {GamYloss fromrevaluation of foreign currency Vi3 - (19.926.800) (39,189,694

denominated monetary items : [ i ;
05 |-{Gamyloss frominvesting activities VI3 (1,422,732.624) (2,053,459,053)
06 |- Interest expenses V14 14,084.564,075 18,992.882,156
07 |- Otheradjustments - -
08 |3. Profit from operating achuties before dxangts in 86.617,536,453 44,151,311,152
working capital : |
09 i- Increase/decrease in receivables 1,557,000,758 7.138,690,331
10 |- Increase/decrease in inventorics Vg (3.418,702.872) (743,244,387)
11 |- Increase/decrease in payables 8.670,217,155 11,783,794,578
12 |- Increase/decrease in prepaid expenses V.o 933,073,775 (5.210.887 35800
14 i-Interest paid V.16, Vid (14.578,170,894)  (19.379,698,055)
15 |- Corporate income tax paid V.15 - (8,1 59,60915
16 |- Other cash received from operating activities - 20,000,000
17 I- Othercash paid for operating activitics V.20 (938,153,001) (56,240.,000)
20 | Net cash flow from operating activities 78,862,801,374 37,695,766,652
1. CASH FLOW FROM INVESTING ACTIVITIES
21 |1. Cash paid for the acquisition of fixed assets, investment | V.10, 11, 12 (12,326,044,403)]  (28,392,022,628)
properties and other long-termassets
23 |2, Cash paid for lending, purchasing debt instruments of V.2 (33.000,000,000) (18,000,000,000)
other entities
24 |3.Cash received fromrepayment of loans, sale of debt 18,000.000,000 10,000.000,000
instruments of other entities
27 14 Cash received fromloans interest, profits distributed V.6, V1.3 1,309,922 122 2.058,338,508
30 | Net cash flow from investing activities (26,016,122,281) | (34,333,684,123)
1. CASH FLOW FROM FINANCING ACTIVITIES
34 1. Cash paid for repayment of principal on borrowings V.19 (19,540,000.000]  (15,660,000.000)
36 |2. Dividends, profits paid to owners (7.466.351,025) (1,025.421,600)
48 | Net cash flow from finuncing activities (27,006,351,025} | (16,685,421,600)
50 | Netcash flow for the period 25,840,328.068 (13,323.339,071)
60 | Cash, cash equivalents at the beginning of the year 41,415,070.887 54,699,220,264
61 | Effect ofexchange rate changes on cash and cash ”VI % 19,926,800 39,189,694
70 | Cash and cash equivalents at the end of the period WHS 41,415,070,887
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