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Kinh giti: Pai hi dong cb déng Cong ty cb phan Cang Chan May

Can ctt Luat Doanh nghiép, Luét Chimg khoan nudec CHXHCN Viét Nam;

Cin ot Didu 18 td chic va hoat dong ctia Cong ty cd phan Cang Chan May;

Can ctr chirc nang va nhiém vu cua Ban kiém soét dugc quy dinh tai Piéu \
1& Cong ty cb phin Cang Chan May;

Cﬁfl ctr B4o c4o tinh hinh san xuét kinh doan%l, Bao céo tai ch,inh nér}ﬂ. 2024
duoc kiém toan bai Chi nhanh Céng ty TNHH Kiém todn va Tu van Chuén Viét
tai Pa Nang.

Cin ctr két qua hoat dong kiém tra, giam sat cia Ban kiém soat nim 2024,
Ban kiém so4t Cong ty c6 phan Cang Chan M4y xin bédo cdo trudc Dai hoi dong
cd dong thuong nién 2025 céc ndi dung sau:

I. Hoat dong ciia Ban kiém soat nim 2024

- Ban kiém soét Cong ty ¢ phan Cang Chan May nhiém ky 2020-2025 gom
¢6 3 thanh vién trong dé hai thanh vién chuyén trach va mot thanh vién khong
chuyén trach thudc Téng Céng ty. Trong d6, thi lao cua thanh vién Ban kiém
soat khong chuyén trach dugce huong 1a 2.000.000 ddng/ngudi/thang.

- Ban kiém so4t da thuc hién phéan céng nhiém vu cu thé dén c4c thanh vién
BKS trén ciac mat hoat dong cia Cong ty. Thuong xuyén tién hanh t6 chirc cong
tac kiém tra, gidm sat cac hoat dong san xuat kinh doanh cta cong ty phil hop
v6i ké hoach duogc Tong cong ty phé duyét thong qua ngudi dai dién vbn; xem
xét bao c4o tai chinh va cac hoat dong dau tu cac du 4n trén co sé phu hop Luét
Doanh nghiép va Piéu 1é cong ty. Trong nim 2024, BKS da thuc hién 10 cude
hop va da ban hanh 10 bao céao kiém tra, giam sét cac hoat dong cta don vi.

- Ban kiém sodat ph61 hop véi phong Tai chinh - Ké toan va Céng ty kiém
toan doc lap tién hanh tham dinh va x4c nhén sy khdp dung s6 liéu cia Bao cdo
Tai chinh nim 2024 cta Cong ty do Ban Diéu hanh lap va da dugc kiém toan
b&i Cong ty TNHH Kiém toan va tu vAn Chuan Viét.
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- Ban kiém soat tham gia cac cudc hop ctia HPQT, céc cudc hop giao ban
hang tudn cta Ban Diéu hanh va mét s6 cudc hop khac véi vai trd doc lap, dua
ra c4c y kién khach quan gép phan giam thiéu rui ro trong hoat ddng cta don vi.

- Trong ndm, BKS khong nhén dugc bat cir yéu ciu nao clia Cb dbéng hoic
nhém C6 déng vé yéu cau xem xét hoat dong cua Céng ty, vé viéc quan ly diéu
hanh cia HDQT va Ban Téng gidm dbc.

IL. B4o c4o két qua san xuit kinh doanh, Bio c4o tai chinh nim 2024

Nam 2024, san luong thdng qua Cang Chan May 5.394.231 tin dat 115%
ké hoach, doanh thu 383.208 triéu dong dat 139% ké hoach va lgi nhuan sau
thué dat 25,5 ty df)ng. San lugng hang container van chua dat ky vong (chi dat
35% so v&i ké hoach) do nhu cau tai dia phuong va viing 1an cén giam.

Két qua san xuét kinh doanh nim 2024 nhu sau:

Ty 1& %
TT NOI DUNG PVT Thue hién K¢é hoach thue hién/
ké hoach
1 | Tong san lugng T4n 5.394.231 4.700,000 | 115%
2 | Trong d6: SL hang cont | TEUs 8.395 23.760 |  35%
3 | Toéng doanh thu Trd 383.208 276.400 | 139%
4 | Trong d6: DT hang cont | Trd 11.289 31.291 36%
5 | Loi nhuan sau thué Trd 25.560 476
6 | Nop ngan sach Trd 3.863 500
g | Thunhgp binh Pdng | 17.080.000 | 11.990.000| 142%
quan/ngudi/thang

Nguyén nhan cha yéu dé san lugng, doanh thu nam 2024 ting manh va
vuot xa ké hoach nim 2024 14 do:

+ Mit hang b dim nidm 2024 san luong dat 2.038.000 tan bing 198% so
v4i cung ky ndm 2023. Doanh thu nam 2024 dat 105 ty ddng ting tuong tmg
199% so voi nam 2023.

+ Doanh thu dich vu tau du lich nam 2024 dat 19,8 ty déng bang 202% so
v6i cung ky ndm 2023.

+ Doanh thu dich vu thué bii ndm 2024 dat 64,5 ty ddng so véi nim 2023
chi 5,4 ty dong.

Ban kiém soét da tién hanh thim dinh Béo cdo tai chinh nim 2024 trén co
s& tuan thu ding chudn muc ké toan va ché do ké toan hién hanh. Cong ty da
thue hién tét ché dd béo céo tai chinh, cong bd thong tin tai chinh dinh ky véi
Uy ban chimg khoan Nha nudc va S& Giao dich Ching khoan Ha N¢i. BKS
théng nhét véi sb liéu trong Béo céo tai chinh ctia Cong ty duge kiém toan boi
Cong ty TNHH Kiém toan va Tu van Chudn Viét, xac nhan Béo cdo tai chinh
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phan anh trung thuc va hop ly trén khia canh trong yéu tinh hinh tai chinh cia
Céng ty dén thoi didm 31/12/2024. Trén co s& d6, BKS kinh dé nghi Pai hoi
ddng cb dong thong qua Béo cdo tai chinh nim 2024 do Ban Diéu hanh béo cdo
va da duoc kiém toan vai sb liéu nhu sau:

1. Tém tit Bang két qua san xuét kinh doanh

Pon vi tinh: VN dong

Téang giam Ti l€ nam
Chi tiéu Nam 2024 Nam 2023 nim nay /nam | nay/ nim
truéce truodc

1. Doanh thu bin hang va cung | 344 504 049 101 | 227,424,257,898 | 155,783,791,203 |  168%
cap dich vu
2. Céac khoan gidm trlr doanh thu
3. Doanh thu thuin vé bén hang .
" " e 383,208,049,101 | 227,424,257,898 | 155,783,791,203 |  168%
4. Gia von hang ban 293,150,943,216 | 181,985,494,370 | 111,165,448,846 161%
5. Loi nhuén gop ban hang va o
ez ioieyn Bl 1) 90,057,105,885 | 45,438,763,528 | 44,618,342,357 |  198%
6. Doanh thu hoat d§ng tai chinh 1,533,220,852 |  2,135,776,847 |  (602,555,995) 72% s
7. Chi phi tai chinh 14,098,862,916 | 18,992,882,156 | (4,894,019,240) 74% '
- Trong d6: Chi phi 14i vay 14,084,564,075 | 18,992,882,156 | (4,908,318,081)
8. Chi phi ban hang 2,971,277,248 | 2,524,920,573 446,356,675 118%
9. Chi phi quan 1y doanh nghiép 45,930,443,292 | 33,432,426,995 | 12,498,016,296 137%
10. Loi nhuén thuan tir hoat
déng kinh doanh {30 =20+ (21 - | 28,589,743,282 | (7,375,689,349) | 35,965,432,631
22) - (25 +26)}

11. Thu nhép khac 1,180,590 22,690,107 (21,509,517) 5%

12. Chi phi khéc 100,123,922 34,997,017 65,126,905 |  287%
13. Loi nhuin khic (40 =31 - 32) (98,943,332) (12,306,910) (86,636,422)
14. Tong loi nhuén ké toan trwde
thué (50 = 30 + 40) 28,490,799,950 | (7,387,996,259) | 35,878,796,209

15. Chi phi thué TNDN hién hanh 2,930,560,361 8,159,609 |  2,922,400,752

16. Chi phi thué TNDN hon lai
17. Loi nhuén sau thué thu nhép
doanh nghiép (60 = 50 - 51 - 52) 25,560,239,589 | (7,396,155,868) | 32,956,395,457

18. Ldi co ban trén co phitu (*) 789 (228)

19. Lai suy gidm trén ¢ phiéu (*) 789 (228)

2.Tém tit Bang can ddi ké toan:
DVT: VN déng
o Tainphy Tal noky Téang giam Tilé nim
LHE LU 31/12/2024 31/12/2023 WA NAnAGY | AR
trwoc truoc

A. TAI SAN NGAN HAN 148,190,945,247 102,138,045,907 |  46,052,899,340 145%

I, Tien vacho khoawtwong, | on oyzgyames 41,415,070,887 |  25,860,254,868 |  162%

dwong tién

e

#



1. Tién 21,275,325,755 21,415,070,887 (139,745,132) 99%
tZi.éEac khoan tiong duong 46,000,000,000 20,000,000,000 |  26,000,000,000 230%
ﬁ;f““ bt ghinh ngdn 33,000,000,000 18,000,000,000 |  15,000,000,000 |  183%
L AU TA0A 210 Delt B 33,000,000,000 18,000,000,000 |  15,000,000,000 183%
dédo han
TR, S5 Iehioan pra ¥ 38,631,311,603 31,933,110,729 6,698,200,874 |  121%
| nganhan
KAl domngdin beneu 20,744,493 069 17,370,328,541 3,374,164,528 119%
khach hang
2. T Eisip i RO D 2,523,345,142 2,476,167,393 47,177,749 102%
ngan han
13;5 hifl thu ve cho vay mgan 1,500,000,000 1,500,000,000 :
4. Phai thu ngén han khéc 17,361,560,696 14,047,943,042 3,313,617,654 124% s
5. Du phong céc khodan phai 0 N
tho g hiag, ki doi (%) (3,498,087,304) (3,461,328,247) (36,759,057) 101%
IV. Hang ton kho 8,008,457,781 4,589,754,909 3,418,702,872 |  174% '\
1. Hang tn kho 8,008,457,781 4,589,754,909 3,418,702,872 174% /
V. Tai san ng-Zin han khac 1,275,850,108 6,200,109,382 (4,924,259,274) 21% Qﬂ
1. Chi phi tra truée ngén han 270,140,752 246,727,185 23,413,567 109%
2, Thtis g gia Sangonoe 579,991,165 534,085,762 |  (4,654,094,597) 11%
khau trir /
%, Tmcvat o e o 425,718,191 719,296,435 (293,578,244) 59% (
phai thu Nha nudc
B. TAI SAN DAI HAN 545,201,423,127 569,051,364,101 | (23,849,940,974) 96%
iﬂgac khoan phii thu dal 3,537,863,606 6,032,090,878 |  (2,494,227,272) 59%
315 fﬁi{fmm cho ngud: ban 3,537,863,606 6,032,090,878 |  (2,494,227,272) 59%
IL Tai san cb dinh 515,692,299,653 |  535,171,391,569 | (19,479,091,916) 96%
1. Tai san c6 dinh hiru hinh | 514,500,362,425 |  533,658,445,065 | (19,158,082,640) 96%
- Nguyén gid 1,055.218452,692 | 1,041,290,744,406 |  13,927,708,286 101%
- Gi4 tri hao mon iy k& (*) | (540,718,090,267) | (507,632,299,341) | (33,085,790,926) 107%
2. Tai san cb dinh v6 hinh 1,191,937,228 1,512,946,504 (321,009,276)
_Nguyén gia - 1,974,929,785 1,939,429,785 35,500,000 102%
- Gi4 tri hao mon liy k& (*) (782,992,557) (426,483,281) (356,509,276) 184%
;I:;lTa‘ ik A ARTE da) 12,724,451,367 13,624,585,811 (900,134,444) 93%
L. Chi phixdy dung corbin 12,724,451,367 13,624,585,811 (900,134,444) 93%
dé dang
IV. Tai san dai han khéc 13,246,808,501 14,223,295,843 (976,487,342) 93%
1. Chi phi tra truée dai han 13.246,808,501 14,223,295,843 (976,487,342) 93%
TONG CONG TAI SAN 693,392,368,374 671,189,410,008 |  22,202,958,366 103%
C. NQ PHAI TRA 333,276,356,765 |  336,633,637,988 | (3,357,281,223) 99%
I. No ngin han 110,057,598,962 89,688,062,364 |  20,369,536,598 |  123%
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1. Phai tri ngudi ban ngén

o 7,631,895,664 2,538,210,230 5,093,685,434 301%
AT REOL I L0 T e 387,735,544 180,614,416 207,121,128 | 215%
ngén han
3;Thuef va cac khoan phai 2.930,560,361
ndp nha nudc
4. Phai tr nguoi lao dong 17,403,415,027 8,782,142,188 8,621,272,839 198%
5. Chi phi phai tra ngén han 3,064,641,309 3,136,467,313 (71,826,004) 98%
e e 467,301,935 517,255,138 (49,953,203)
ngan han
7. Phai tra ngén han khac 44,574,686,888 52,003,630,437 | (7,428,943,549) 86%
fiv Yar g thee A chirh 19,540,000,000 19,540,000,000 .
ngan han
9. Du phong phai trd ngan 12,005.772,593
han
llc?{ Qs Jetmerr thireme, phue 2,051,589,641 2,989,742,642 (938,153,001) 69%
IL. No dai han 223218,757,803 |  246,945,575,624 | (23,726,817,821) 90%
b TG SMT 1S ik Lt 62,017,488,550 66,204,306,371 |  (4,186,817,821) 94%
dai han
2. Vay va.ng thus £ chinh 161201269253 | 180,741,269,253 | (19,540,000,000) 89%
dai han :
D. VON CHU SO HUU 360,116,011,609 334,555,772,020 | 25,560,239,589 108%
I. Vén chii sé hitu 360,116,011,609 |  334,555,772,020 |  25,560,239,589 108%
1. Vbn gop ctia chii sé hitu 324,054,150,000 | 324,054,150,000 -
2. Quy dAu tu phat trién 27,259,580,782 27,259,580,782 -
3, Lot g el Ui gl $,802,280.827 |  (16,757,958,762) |  25,560,239,589
phén phoi
- LNST chua phén phéi lity
38 s i kG (16,757,958,762) (9,361,802,894) | (7,396,155,868)
;I;NST chira phén phoi ky 25,560,239,589 (7,396,155,868) | 32,956,395,457
IL. Nguon kinh phi va quy )
khac
3%;(; CRNG NN 693,392,368,374 |  671,189,410,008 |  22,202,958,366 103%
3.T6m tit Bio cdo lwu chuyén tién té:
PVT: VN dong
Lity ké tir dAu niim dén cudi quy nay
Chi tidu Masé | ThWYét | Ky naytir Ky nay tir
minh 01/01/2024 den 01/01/2023 dén
31/12/2024 31/12/2023
1 3 4 5
I. Luu chuyén tién tir hoat djng kinh doanh
1. Loi nhuan truée thué 28,490,799,950 (1,387,996,259)
2. Diéu chinh cho c4c khodn
- Khéu hao TSCP va BDSPT 33,442,300,202 34,442,728,314
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- Céc khoan du phong 03 12,042,531,650 196,545,688
- Lai, 153 chénh léch ty gid héi dodi do danh gié lai 04 (19,926,800 (39,189,694)
cdc khoan muc tién té cé gbc ngoai té
- Lai, 13 tir hoat dong dau tu 05 (1,422,732,624) (2,053,459,053)
- Chi phi 1ai vay 06 14,084,564,075 18,992,882,156
- Céc khoan diéu chinh khac 07
" ~ . - As A
;érf_;_n nhuén kinh doanh truée thay d6i von luu 08 86,617,536,453 44,151,511,152
- Téng, giam cédc khoan phai thu 09 1,557,000,758 7,138,690,331
- Téng, gidam hang ton kho 10 (3,418,702,872) (743,244 387)
- Tang, giam cac khoan phai tra (khong ké 1ai vay 11
phai tra, thué thu nhép phai ndp) i 11,783,794,578
- Tang, giam chi phi tra truéc 12 953,073,775 (5,210,887,358)
- Téng, gidm chimg khoén kinh doanh 13
- Tién 1ai vay da tra 14 (14,578,170,894) (19,379,698,055)
- Thué thu nhép doanh nghiép da nop 15 (8,159,609)
- Tién thu khéc tir hoat dong kinh doanh 16 20,000,000
- Tién chi khac tir hoat dong kinh doanh 17 (938,153,001) (56,240,000)
Luu chuyén tién thudn tir hoat dong kinh doanh 20 78,862,801,374 37,695,766,652
I1. Lwru chuyén tién tir hoat dgng diu tw
1. Tién chi dé mua sam, xay dyng TSCP va cac TS 21 5
44 han khdc (12,326,044,403) (28,392,022,628)
2. Tién thu tir thanh 1y, nhuong ban TSCP va céc 22 4
tai san dai han khac
3. Tién chi cho vay, mua cac cong cu ng ctia don vi 23
khac (33,000,000,000) | 15 400,000,000)
4, T1§n thu hoi cho vay, ban lai cac cong cu ng cta 24 18,000,000,000 10,000,000,000 y
don vi khac g
5. Tién chi dau tu gép von vao don vi khac 25 7
6. Tién thu hdi dau tu gop von vao don vi khac 26 ’
7. Tién thu I4i cho vay, ¢b tuc va loi nhuin dugc 27 ,
chia 1.308.222.122 2,058,338,505 \
Luu chuyén tién thuin tir hoat dong dau tw 30 (26,016,122,281) (34,333,684,123) g
111 Luu chuyén tién tir hoat ddng tai chinh "
1. Tién thu tir phat hanh c6 phiéu, nhan vén gop 31
cta chi s& hitu
2. Tién chi tra von gop cho céc chu s& hiru, mua lai 32
cO phiéu ciia doanh nghiép di phat hanh
3. Tién thu tir di vay 33
4. Tién chi tra no gbc vay 34 (19,540,000,000) (15,660,000,000)
5. Tién chi tra ng thué tai chinh 35
6. Cb tirc, loi nhuén d4 tra cho chu s& hiru 36 (7,466,351,025) (1,025,421,600)
Luu chuyén tién thuén tir hoat ddng tai chinh 40 (27,006,351,025) (16,685,421,600)
Luu chuyén tién thuén trong ky (50=20+30+40) 50 25,840,328,068 (13,323,339,071)
Tién va twong dwong tién dau ky 60 41,415,070,887 54,699,220,264
Anh huéng cta thay ddi ty gia hdi doai quy doi 61
ngoai té 19,926,800 39,189,694
Tién va twong dwong tién cudi ky 70
41,415.070,887
(70-50+60+61) 67,275,325,755 ;
A ){ g - A . r e
Mot so chi tiéu tai chinh co ban
TT CHI TIEU PVT| NAM2024 | NAM 2023 | GHICHU
1 | Co cAu tai san
Tai san ngan han/Tong tai san % 0.21 0.15
Tai san dai han/Tong tai san % 0.79 0.85




2 | Co cau ngudn von

No phai tra/Vén CSH % 0.93 1.01
No phai tra/Téng ngudn von % 0.48 0.50
Ngudn vén CSH/Téng ngudn vén % 0.52 0.50

3 | Kha nang thanh toan

Khé ning thanh to4n nhanh (TS ngén X
han - hang tdn kho)/N¢ ngén han lan 1.27 1.09

Kha néng thanh toan hién hanh (TS A

BOS BW Y uec e lin 1.35 1.14
4 | Hiéu qua

Ty suat LN sau thué/Tdng tai san 0

(ROA) % 0.0369 (0.0110)

Ty sudt LN sau thué/Doanh thu % 0.0469 (0.0325)

Ty sudt LN sau thué/Vén CSH (ROE) | % 0.0710 (0.0221)

Chi tiéu Luu chuyén tién té tir hoat dong kinh doanh: Déng tién thuén c6
duoc tir hoat dong san xuat kinh doanh nim 2024 duong (+) 78 ty ddng cho thiy
hoat dong cua doanh nghiép dugc dién ra lién tuc va dam bao hoat dong hiéu
qua cho viéc dau tu va bu dip céc chi phi.

Hé s kha nang thanh toan hién tai 1a chi s6 do ludng kha nang doanh
nghiép dap Gmg cac nghia vu tai chinh ngan han. Chi s6 nay & mirc 2-3 14n dugc
xem la t6t, nhung hién nay chi sb nay ctia don vi khoang 1 14n cho thay thoi gian
dén viéc thuc hién nghia vu thanh toan ctia don vi trong tuong lai s& kho khan.

Nhin chung, nim 2024 cac chi tiéu tai chinh ciia Céng ty da dat ké hoach,
két qua tai chinh d¢am bao duge tinh hiu qua va lanh manh trong hoat dong san
xudt kinh doanh ctia doanh nghiép. Cac chi tiéu co cdu ngudn von, tai san, kha
ning thanh todn va hiéu qua hoat dong déu thé hién Cong ty c6 tinh hinh tai
chinh t8t, vén dau tu ctia ¢ déng dugc bao dam va phat trién.

III. Vé cong tac hoat dong ciia 3 Xi nghiép

Thuc hién K& hoach kiém tra hoat dong san xudt kinh doanh tai Xi nghiép
Xép do, Xi nghiép Co gi6i, Xi nghiép Dich vu cung ting tau bién tryc thude
Cong ty c6 phan Cang Chan May nim 2024, Ban Kiém soét dd bao cdo HPQT
va Ban Téng Giam dbc cong ty két qua kiém tra (BC s6 06/BKS-CM ngay
19/07/2024), Ban kidm so4t ¢6 mot sé kién nghi nhu sau:

1. Kién nghi ddi véi Xi nghiép Co giéi

- Kién nghi Xi nghiép 14p Bién ban kiém tra nhién liéu tiéu hao dinh ky
hang thang cho tat ca thiét bi, c6 x4c nhan ciia Phong K§¥ thuat dé phuc vu viéc
quan ly thiét bi, phat hién kip thoi cac bién dong bat thuong.

- Kién nghi Xi nghiép luu trit hd so lién quan ddy du, Phiéu dé xuit, cac
loai Phidu nhan vat tu...phai ghi diy du noi dung va c6 chit ky xac nhén day du
cta cac bd phéan lién quan.

W
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- Kién nghi Xi nghiép 1ap ké hoach va thyuc hién bao dudng dinh ky thiét bi
ding thoi gian quy dinh.

- Kién nghi Xi nghiép ra so4t va dé xuét lam lai dinh muc tiéu hao nhién
liéu cho céc thiét bi bao gdm xe xit nude (xe va may bom). Phan 16n thiét bi van
con 4p dung Pinh mirc tiéu hao nhién liéu ban hanh tir ndm 2021.

2. Kién nghi déi véi Xi nghiép Xép d&

- Déi vé6i cong doan vét than, kién nghi Xi nghiép cing cdc bd phan lién
quan nghién ctru 1am sao gidm dugc thoi gian nghi xudng thap hon nita dé ting
ning suét, trung binh thdi gian nghi chiém hon 40% thoi gian vét 1a qud 16n.

- Kién nghi Xi nghiép d& xudt Cong ty bd sung nhan lyc (huy dong ngudi
tai chd tir cac bo phan khac, thué ngoai, tuyén thém), ddm bao du nhan luc dé b
trf vao day chuyén san xuét ding quy trinh céng nghé xép d&, nhat 1a di nhan
lurc vét tau than.

- Kién nghi Xi nghiép nghién ctru cich trd luong riéng cho coéng doan vét
than dé khich 18 tinh than ciia ngudi lao dong, ning cao ning sut.

3. Kién nghi d6i véi Xi nghiép Dich vu cung irng tau bién

- Kién nghi Xi nghiép dinh mirc tiéu hao nhiéu lidu lai cho tau Chan May 01.

- Kién nghi Xi nghiép xdy dung quy trinh quan ly, mua ban dién nudc.

- Kién nghi Cong ty xem xét xtt 1y s6 liéu chénh 1éch diu nhét céc loai @
khép véi sd sach ké toan theo quy dinh.

IV. Bio cdo két qua giam sat dau tw cic dw an

Trong ké hoach dau tu mét s6 hang muc trong nim 2024, téng gia tri dau
tu ndm 2024 12 302.108 triéu ddng, Trong d6: gia tri thuc hién dat: 24.152 triéu
ddng, va gia tri giai ngan 23.987 triéu dong. Chi tiét nhu sau:

Don vi tinh: Triéu déng

Tén dw I 7 W~

én/BCKTK:I' diu K¢ hoach niim 2024 Thl'lczl.;an S

tw xay dung (Xay - ———
Stt dlmg, Mua Sﬁm Tﬁl’lg ‘ ; Gié tl‘i Gié tri Ghl Chu

trang thiét bj, myc | Nguonvon | thwe | ... a0
Sita chira) dau tw hi¢n
Tong cong( i
A+B+C+D+E+F) 302,108 24152 | 23,987
B Bcac dyannhém | 5., g6 385 702.6

gy | Dranchuyen | 4, 0 38.5 702.6

tiép

Giai dognhoan | )4, g6 | Liénkétdau | 54 702.6 | Nao vét, cu din

thién tu

naf

'



Dw 4an nhém C

7,050

4,410

4,410

M

Dy dn chuyén
tiép

7,050

4,410

4,410

Mua sém xe ning
10 thn

2,200

Quy da}‘tuvtu
phét trién

1,100

1,100

hoan thanh 2024

Cai tao ning cép
hé théng tang cép
dién dAu can ciu
Gottwald HMK
170E

900

Quy dau tu
phat trién

9.9

9.5

Mua nsém cap tai
can ciu Gottwald
HMK 170E

950

Von tu céd

825

825

hoan thanh 2024

Mua sém dém tua
tau 1300H

3,000

Von tu cod

2,475

2,475

hoan thanh 2024

Cac Bao cido kinh
te - ky thuat dau
tw xay dung

50,242

17,319

16,411

D.1

Bio cdo kinh té -
kj thudt dau tw
xdy dung chuyén
tiép

50,242

17,319

16,411

Nao vét diéu
chinh m& rong
ludng, viing quay
tau cta bén trong

3,826

Quy dau tu
phat trién

chuyén tiép thuc
hién sang nim
2025

(bén 120m)

Sta c}lfra, bao tri
Bén so 1 — Cang
Chéan May

8,114

Chi phi
SXKD

7,446

6,246

Hoan thanh 2024

Nao vét duy tu
ving d4u tau Bén
s6 1 - Cang Chan
May

8,640

Chi phi
SXKD

Dy kién hoan
thanh nao vét duy
tu trong quy III
nam 2025

Thiét 1ap khu neo
chuyén tai hang
tbng hop, hang roi
cho tau cé trong tai
dén 200.000DWT
tai Vinh Chan May

3,500

Lién két dau
tu

QD cong bd md
khu chuyén i s6
1051/Qb-
CHHVN ngay
23/7/2024
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Kiém dinh ning
chp Bén s6 2 -
Cang Chéan May
duoc tiép nhan tau
hang cé trong tai
dén 70.000 tan

550

Quy de‘iuv tu
phat trién

152

hoan thanh 2024

Stra chita Bén s6 1
- Cang Chan May
(hang muc Stra
chita h¢ dim, ban
mat san va bao vé
déu coc nam 2023)

10,000

Quy dau tur
phét trién

6,321

7,569

Hé thong xir 1y
nudce thai cong
nghiép Bén sb 1 -
Cang Chéan May

3,500

Quy déuqtu
phat trien

2,031

1,739

hoan thanh 2024

Lép dat hé théng
PCCC kho bai mo
rong Bénsd 1 -
Cang Chén Méy

4,112

Quy dau tu
phat trién

181

181

Lap hd so mai
truomg Bén sd 1 -
Cang Chan May
(Bao gdm Béo c4o
danh gia tac dong
mdi truong, Gidy
phép nhan chim,
Giao khu virc bién
db dat nao vét, Phi
mdi trudng db dit
nao veét Bénsd 1 -
Cang Chan May)

6,200

Von tu co

Hang rao nha kho
7000m2

1,200

Qily dau tur
phat trién

615

544

hoan thanh 2024

B sung cong
ning cho Bén s6 2
dé don tau khach
du lich

300

Vén tu co

B0 sung cong
ning cho Bén s6 1
dé do6n tau hang
container

300

Von tu co

hoan thanh 2024

Cdc hang muc
khdc phuc vu
SXKD nam 2024

2,385.089

2,464.019
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V. Két qua hoat dong ciia HPQT va Ban TGD

Qua cdng tac kiém tra, gidm sat nam 2024, Ban kiém soat danh gia HDQT
va BTGP d3 hoat dong ding chitc ning, nhiém vy, tuén thi dung Luat Doanh
nghiép, Diéu 1& Céng ty va Nghi quyét ctia Pai hoi déng cb déng. Cu thé:

1. Panh gia cac hoat dong ciia HDQT trong nam qua

- Trong ndm, HDQT d3 hoan thanh viéc thuc hién chirc ning, nhiém vu
theo Piéu 16 Coéng ty. Céc chinh sach cia HPQT mang tinh dinh huéng muyc
tiéu phat trién san xuat kinh doanh theo ding Nghi quyét cia PHPCD va chi
dao Ban Téng Gidm dbc trién khai thuc hién; xay dung chién luot, diéu hanh
hoat dong san xuat kinh doanh phi1 hop, hiéu qua gitp két qua dat dugc vuot ké
hoach dé ra.

- Can ctr cac To trinh, HPQT dé t6 chitc hop 4 phién hop c6 bién ban, 22
bién ban 14y y kién, d3 ban hanh 45 Nghi quyét, Quyét dinh va 11 béo céo
Ngudi dai dién vén giri TCT. Céc van ban duoc 14p dung trinh tw, day dd cén ctr
phéap ly theo quy dinh cta phat luat phu hop véi yéu cau quan ly, diéu hanh hoat
dong san xuét kinh doanh ctia Cong ty.

2. Panh gia cac hoat dong ciia Ban TGD trong nam qua

- Ban TGP da thuc hién ding chirc ning, nhiém vu, ding Quy ché, phu
hop v6i Luét Doanh nghiép va Piéu 1& cia Cong ty, trién khai kip thoi céc
Quyét dinh, Nghi quyét cia PHPCD, HPQT, khéng c6 vi pham nao lam anh
huong t61 hiéu qua hoat dong cuia Cong ty.

- Trién khai thuong xuyén céc cudc hop giao ban hang tudn dé tap trung
giai quyét kip thoi cac vudng miac trong hoat dong SXKD ctia Cong ty.

- Moi hoat dong quan tri didu hanh san xuét kinh doanh ctia Céng ty déu
duoc HPQT chi dao, gidm sét chit ché, Téng Giam ddc thudng xuyén bdo céo
HPQT d8 kip thoi ¢6 ¥ kién chi dao khi can thiét.

VI. Panh gia sw phdi hop hoat dong giita BKS véi HDQT, Ban TGD

- Trong nam 2024, BKS da phdi hop chat ch& véi HDQT, Ban Tong Gidm
dbc trén nguyén tic vi loi ich hgp phép ctia don vi, cla ¢ déng va theo ding
cac quy dinh phap luat, Piéu 1é Cong ty. Céc thanh vién BKS déu dugc moi
tham du dﬁy da cac cude hop ciia HPQT, hang tudn tham du cudc hop giao ban
ctia Ban Gidm d6c diéu hanh.

Vi ¢d dong, BKS khéng nhan dugc thu yéu ciu hay khiéu nai cta C6
dong hodc Nhom cd dong vé hoat dong ctia cong ty trong thoi gian qua.

VI. B4o cdo danh gia vé giao dich giira Coéng ty, cong ty con, cong ty
khic do Céng ty nim quyén kiém soat trén nim muoi phan trim (50%) tré
1én von diéu 1& voi thanh vién Hi ddng quan tri, Tong giam dbc va nhiing
ngwoi c6 lién quan ciia thanh vién do; giao dich giira Cong ty véi cong ty
trong d6 thanh vién Hoi ddng quan tri 1a thanh vién sing 14p hoic la nguoi

R T T

A\EAN
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quan ly doanh nghiép trong thoi gian 03 nam gin nhat trwée thoi diém giao
dich: Trong nhung nim qua khong c6 phat sinh giao dich nay.
VII. Phwong hwéng, nhiém vy nim 2025 ciia Ban kiém soat
K& hoach hoat dong trong nim 2025 ctia BKS tép trung vao mét s6 nhiém
vu sau:
- Gi4m sét viéc thuc hién Nghi quyét duoc PHPCD théng qua;
~ -Lap 1§é hoach va thuc hién kiém tra, gidm sét cac du 4n dau tu, cac hop
dong kinh t€ cd gia tri 16n.
- Kiém soat Bdo cdo tai chinh: L4p bio céo thdm tra béo cdo tai chinh 6
thang va 1 nam trinh HDQT;
- Thye hién cong téc kiém tra hoat dong san xuét kinh doanh tai 3 Xi nghiép;
- Xay dung ké hoach danh gia hiéu qua hoat déng san xuét kinh doanh va
gidm sét viéc thuc hién nghia vu thanh toan cia khach hang;
& Phan tich, dénh’ gia chi phi ban hang va chi phi quan ly doanh nghiép,
kién nghi phuong éan tiét kiém chi phi ndm 2025.
- Phan 06{1g nhiém vu cia céc tl}e‘mh vién trong Ban kiém soat, xdy dung
bao cdo Ban kiém so4t trinh Dai hoi C6 dong thudng nién ndm 2025;
- Kidm soét viéc tudn thu cong tac cong bd thong tin cua Céng ty dugce
thuc hién minh bach theo ding néi dung quy dinh ctia Cong ty niém yét;
- Va thuc hién céac cong tac khac theo quy dinh.
VIIL Kién nghi ciia Ban kiém soat
- Trong nam 2024 mat s6 Dy 4n trién khai cham tién do theo quy dinh, kién
nghj Cong ty dy nhanh tién d thu hi¢n céc Dy én theo diing thdi gian quy dinh. A\
- Pbi v6i cac khoan ng kho doi va cac khoan ng xau da dugc trich du \°
phong va chua trich 14p du phong, kién nghi Cong ty tiép tuc nghién ctru, theo ! :

doi sat sao dé c6 bién phéap thu hdi no cho Cong ty; S

)
.

Trén ddy la bdo cdo céng tdc kiém tra, gidm sdt ké hoach hoat déng cia
Ban kiém sodt ném 2024. Ban kiém sodt kinh trinh quy vi c6 dong tai Dai hoi
dong c6 dong thuong nién ndm 2025 cia Céng ty 6 phan Cang Chdn May.

Na}i nhin: TM. BAN KIEM SOAT
- Nhur trén; 8
_HDQT, BBH; TRUONG BAN

- Ban KS;
- Luu: VT, TC-HC.

Phan Tuin Anh



CONG TY CO PHAN
CANG CHAN MAY

S6: 2| /TTr-HPQT

TO TRINH
Vé viéc thong qua ké hoach d4u tw nim 2025

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Thanh phé Hué, ngay 45 thdng 4 nam 2025

Kinh trinh: Dai hoi dong c6 dong thudng nién nam 2025.

Céin cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Céin cit Diéu 1¢ Cong ty c6 phan Cang Chdn May;

Cén ci tinh hinh sén xudt kinh doanh thue tién tai Cong ty.

~ Hoi dong quan tri Cong ty ¢ phin Cang Chan May kinh trinh Dai hoi dong
cd dong thong qua ké hoach dau tu ndm 2025 nhu sau:

Do vi tinh: triéu dong

K& hoach nim 2025 A :
Stt Dy 4n ' Nggon | i
Thue hién | Giai ngin von cha
; | Néng cap hé thong PCCC Ben 501 - 5.000 5.000 | Vén tu cb
Cang Chan May
2 | Sira chita bao tri Bén sé 1 nam 2025 20.000 20.000 | Vén tu co
3 Xa3i dun% trgm bién ap Bén so 1 phuc 3300 3.300 | Vén tr ¢6
vu san xuét kinh doanh
Kiém dinh dinh ky, danh gid an toan ’
4 | két cau ha tAng cang bién Bén so 1 - 1.000 1.000 | Von tu co
Cang Chan May
5 | Mua sdm xe hut bui (O td quét dudng) 1.400 1.400 | Vén tu c6
Téng cong: 30.700 30.700
Kinh trinh Dai hoi dong c6 dong xem xét va théng qua.
Tran trong./.
Noi nhén: 9] PONG QUAN TRI
- Nhu tl'éll; ™ < TICH
- HPQT, BKS, Ban TGD; A4S oA :
- Luu: VT. HC. =/ cONG TY \G
cO PHAN

CANG CHAN MAYE

Dwong Ba Hoa



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CONG NGHIEP TAU THUY Pdc lap - Tw do - Hanh phiic
CONG TY CO PHAN
CANG CHAN MAY
Sé: 42 /TTr-HPQT Thénh pho Hué, ngay \§ thing 4 ndm 2025
TO TRINH

V/v quyét toan quy tién lwong, thu lao nim 2024 va phwong 4n quy tién lwong,
thut lao nam 2025 cia Hoi dong quan trl, Ban Kiém soat, Ban Téng Gidm dbc ciia
Céng ty ¢ phin Cing Chin May

Kinh trinh: Dai hoi déng C6 dong thuong nién nam 2025

Cén cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Céin cir Diéu 1¢ Cong ty c6 phan Cang Chdn May;

Céin cit két qud san xudt lfinh ‘doanh néim 2024 vé ké hoach sén xudt kin
doanh ndm 2025 cia Céng ty c6 phan Cang Chdn May.

H01 dong quan tri Cong ty ¢ phan Cang Chan M4y kinh trinh Dai hon\s
dong co ddng thudng nién ndm 2025 théng qua quyét toan qu§ tién luong, thu
lao ndm 2024 va phucmg 4n quy tién hm'ng, thu lao nam 2025 cua Hoi dong
quan tri, Truong Ban Kidm soat va Ban Tong Gidm dbc cong ty nhu sau:

1. Quyét toan quy tién lwong, thu lao cia Hoi dong quén tri, Ban Kiém
soit, Ban Téng Giam doc Cong ty nim 2024

1.1. Tong quj" lwong nam 2024 cua Hoi dé‘ng quan tri, Ban Tong Gidm
dde, Trudng ban kiém sodt cong ly la: 3.919 triéu dong.

Can cu vao Nghi dinh sb 53/2016/ND- CP ngay 13/06/2016 cla (‘hmh
phu quy dinh vé lao dong, tién luong, thu lao, tién thuong i véi Cong ty 6 ¢
phan, vén goép chi phéi ctia Nha nuéce va thong tu s6 28/2016/TT-BLPTBXH
ngay 01/9/2016 cta B$ Lao dong thuong binh va X& hdi huong dan thuc hién
Nghi dinh 53/2016/ND-CP.

1.2. T6 ong thit lao cua thanh vién HPQT: Thanh vién Hoi ddng quan tri
khong chuyen trach (03 nguoi) la: 108.000.000 dong.

1.3. Téng thi: lao cia Ban Kiém sodt: Thanh vién khodng chuyén trach Ban
kiém soat (01 ngudi) 1a: 24.000.000 dong.

2. Phuong 4n quy tién hrong, thi lao ciia Hoi dong quan tri, Ban Kiém
soat Cong ty nim 2025

2.1. Téng quy luong ctia Hoi ddng quan tri, Ban kiém sot nam 2025 s€ tiép
tuc duroe thue hién theo Nghi dinh sb 44/2025/ND-CP ngay 28/02/2025 cta Chinh

A
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phﬁ quy dinh vé quan 1y lao dong, tién luong, thu lao, tién thudng trong doanh
nghiép nha nudc. |

2.2. Phuong an thu lao cua Hoi ddng quan tri, Ban Kiém so4t ctia Cong ty
nam 2025 duoc thuc hién nhu sau:

Stt Chirc danh Thu lao

1 | Cht tich Hoi déng quan tri Khéng hudng thu lao
2 | Thanh vién Hoi dong quan tri chuyén trach Khong hudng thu lao
5 | Thanh vién Hoi déng quan tri khong chuyén ~3.000.000

trach (bao gom cdc thanh vién kiém nhiém) dong/ngudi/thang
4 | Truéng Ban kiém soét Khéng hudng thu lao
5 | Thanh vién Ban kiém soat chuyén trach Khong huong thu lao
6 | Thanh vién Ban kiém soat khong chuyén trach B né/gggo(r)l?t(})lang

- Thi lao duge tra vao cudi mdi quy.
Hoi ddng quan tri Cong ty cb phin Cang Chan May kinh trinh Daihol

ddng c6 dong xem xét, thong qua. A

Tran trong./.

Noi ign: fo_ TM,HOLPONG QUAN TRI
- Nhu tren;
- HPQT, BKS, Ban TGD;

- Luu: VT. HC.

7/ CONG TY
cO PHAN

e o
g Ba Hoa



Chén Mady tir ngay 01/01/2024 dén 31/]2/2024 da dwoc kiém todn boi Chi
nhanh Coéng ty TNHH Kiém todn va Tw vén Chudn Viét tai Pa Nan
(VIETVALUES,).

phuong én phan phéi loi nhuan va trich 14p cac quy nam 2024 nhu sau:

CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM
CANG CHAN MAY Poc lap - Tu do - Hanh phic

Sé: 2% /TTr-HPQT

Thanh phd Hué, ngay A5 rha'ng4 nam 2025

TO TRINH
Vé viéc thong qua phwong an phén phoi lgi nhuén,
trich 1ap cic quy va chi tri ¢b tirc nim 2024

Kinh trinh: Dai hoi ddng C6 dong thudng nién ndm 2025.

Cin cir Ludt Doanh nghiép sé 59/2020/QH13 ngay 17/6/2020;
Céin cie Piéu I¢ ciia Cong ty ¢6 phdan Cang Chdn May;
Cén cir Bdo cdo két qud san xudt kinh doanh ciia Cong ty ¢é phan Cang

Hoi ddng quan tri Cong ty kinh trinh Pai hdi Dong c6 dong théng

1. Phwong 4n phin phoi lgi nhuin nim 2024

A oA

St Chi tidu TP 18 ?\‘};]'g;
1 | Vbn diéulé 324.054.150.000
2 | Loi nhuén trude thué nim 28.490.799.950
3 | Thué thu nhap doanh nghiép 2.930.560.361
4 | Loinhuan sau thué 25.560.239.589
5 | Buld liiy ké cac ndm trude 16.757.958.762
6 | Loinhuén d chia cb tirc va trich 18p céc quy 8.802.280.827
6.1| - Trich ldp qup dau tu va phdt trién 20,00% | 1.760.456.165
6.2 | - Trich ldp quy khen thucng 5,00% 440.114.041
6.3 | - Trich ldp quy phiic loi 15,00% 1.320.342.124
6.4 Dgﬁ’ ;ﬁ;"‘;’;g;g%?f ’kf"” bemsad, fan | pp 440.114.041
6.5 | - Chitré cé tirc 5500% | 4.841.254.455
+ Ty 1 chi tra ¢ tik 1,49%
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2. Ké hoach chi tra cb tirc nim 2024

- Hinh thtrc chi tra ¢d tirc: Bing tién mit hodc chuyén khoan;

- Thoi gian chi tra: Sau khi Hot dong quan trj ban hanh Nghi quyét vé viée
chi tra ¢b tirc ndm 2024 va theo diing thoi gian quy dinh ctia Phép luft.

Kinh d nghi Pai hoi dong ¢ dong xem xét va théng qua.

Tran trong./.

Noi nhin: ﬁl/

Kb trlng o
- HDBQT, BKS, Ban TGD;
- Luu: VT, HC.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG CHAN MAY Péc lap - Tw do - Hanh phic
S6: 24 /TTr-HDQT Thanh phé Hué, ngay AS thing ¢ nim 2025
TO TRINH

Vé viéc iy quyén cho Hoi ddng quan tri quyét dinh mjt s6 ndi dung thuje thim
quyén ciia Pai hoi dong ¢ dong

Kinh trinh: Pai hoi ddng Cb dong thudng nién ndm 2025.

Ccin cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Céin ctr Diéu I¢ ciia Cong ty ¢é phan Cang Chdn May;

Xét nhu céu sén xudt kinh doanh va tinh hinh thue té ciia Cong ty.

Theo Luat Doanh nghiép va Diéu 1¢ cong ty, trong qua trinh hoat dong s&
phat sinh mot sb van dé thu tuc hoic cac co hdi kinh doanh thudc tham quyen
quyét dinh cta Dai hoi dong cd dong, viéc t4 chirc Pai hoi ddng cb dong bét
thudng hodc xin ¥ kién ctia c6 dong s& mAt nhiu thoi gian va chi phi. Nhim tao
su chu ddng cho Hoé1 dong quan tri (HDQT) trong qué trinh quan ly diéu hanh,
kip thoi dua ra cédc quyét dinh nham mang lai loi ich cho Cong ty, Hb6i ddng
quan tri Cong ty kinh trinh Pai hdi ddng c6 dong thdng qua mdt s6 ndi dung ty
quyén nhu sau:

1. Uy quyén cho HBQT thyuc hién mdt s6 noi dung:

1.1. Uy quyén cho HBQT thuc hién cac cong viéc da duoc Pai hdi dong
cd déng (PHDCD) bidu quyét thong qua (bao gbm ca viée trién khai thuc hién
cac trinh tu thu tuc, lam viéc véi bén thir ba hodc cac co quan quan ly Nha nudc
¢6 thdm quyén nham dat duge cc muc tiéu va ké hoach d& ra phu hop véi quy
dinh cua phap luat)

1.2. Uy quyen cho HPQT lya chon Cong ty kiém toan doc lap du didu
kién va tiéu chuén theo quy dinh ctia phap luét 8 thuc hién viéc kiém toan bao
c4o tai chinh ban nién va Bdo cdo tai chinh ndm 2025 cta Cong ty.

2. Thoi han Gy quyén: Tir ngay t& trinh dugc thong qua cho dén khi co
Nghi quyét thay thé ctia Pai hoi déng ¢ dong.

Kinh d nghi Pai hoi ddng cb dong xem xét va thong qua.

Trén trong./.

Noi nhan: ﬁ«;

- Nhu trén;
- HPQT, BKS, Ban TGD;
- Luu: VT. HC.

Dwong Ba Hoa



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY Poc lap - Ty do - Hanh phic
Sé: 40 /TTr-HPQT Thanh phé Hué, ngay 06 thang & nam 2025
TO TRINH

V& viée xir Iy khoan n¢ khong c6 kha niing thu hdi dbi véi doanh nghiép pha sin
theo Quyét dinh ciia Toa an

Kinh trinh: Dai hoi dong C6 dong thudng nién ndm 2025.

Cén cir Ludt Doanh nghiép sé 59/2020/QH13 ngay 17/6/2020;

Céin cit Ludt Phd san s6 51/2014/QH13 ngay 19/6/2014;

Céin cir Quy ché tai chinh ciia Cong ty ¢6 phan Cdang Chdn May,

Céin ctr Quyét dinh tuyén bé doanh nghiép phd san s6 01/2025/0D-PSST

ngay 5/5/2025 cua Toa dn nhdn ddn thanh phé Ha Noi ; T
AT

Cén cik Bién ban ddi chiéu cong ng giita Cong ty co phan Cang Chan i i/’_m

May va Céng ty TNHH MTV vin tdi vién dwong Vinashin dén thoi diém ngay , Q]l\pf
]2/0]/2024 ‘\: \Ls-\lu\.crl!

\
Cén cir Bdo cdo tai chinh va két qua xir Iy tai san cia doanh nghiép pha\\\_
san do Toa an/Quan tai vién cong bé. L

Hbi ddng quan tri Cong ty kinh trinh Dai hoi Pdng cb dong thong qua
viéc xtt Iy khoan ng khong cé kha nang thu hdi dbdi v&i doanh nghiép phé san
theo quyét dinh ctia tda 4n véi cc ndi dung chi tiét nhu sau:

I. Thong tin ctia doanh nghiép da pha san c6 khoan n¢ véi CMP
- Tén doanh nghiép: Cong ty TNHH MTV van tai vién duong Vinashin;
- M s6 thué: 0101995707;

- Pja chi: Phd Tran Thu Dé, 16 CC1 — 1.3.1 Khu dd thi Phap Van - T
Hiép, phudng Hoang Liét, quin Hoang Mai, thanh phd Ha Noi;

- S4 tién no chua thanh toan: 2.171.369.272 déng;
- Loai cong ng: khong dam béao;
- Thoi diém phét sinh: tir thang 01 nam 2008.

- Tinh trang hién tai: D3 c6 Quyét dinh tuyén bd pha séan, tai san con lai
khong du d& thanh toén cac khoan ng khong cé bao dam.
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IL. Noi dung dé xuat

Hoi ddng quan tri kinh trinh Dai héi ddng cb dong xem xét, chép thuan
cac ndi dung sau:

1. Hach toén giam cdéng no phai thu déi véi Cong ty TNHH MTV Van tai
Vién duong Vinashin c6 tdng gia trj 1a: 2.171.369.272 dong do doanh nghiép
nay da bi tuyén bb pha san va khong con kha ning thanh toan.

2. Ghi giam khoan dy phong phai thu kho doi da trich lap tuong ung,
khong 1am &nh hudng dén chi phi ky hién tai.

3. Uy quyén cho Hbi dong quan tri/Ban Téng Giam ddc thuc hién céc thu
tuc ké todn, thué va cong bd thong tin (néu c6) theo quy dinh hién hanh.

IIL Co s& ciia dé xuat

- Khoan ng nay d khong c6 kha ning thu héi do Céng ty TNHH MTV
van tai vién duong Vinashin da chinh thirc bj tuyén bd ph4 san va khong con tai
san dé phén chia cho cc chi ng khdng ¢6 bao dam.

- Khoéan ng trén dad duge Cong ty trich lap du phong 100% tur cac & |
chinh truéc theo dung quy dinh cta phap luat v& ké toan va thué. r: iv

- Viéc x6a ng gitip Cong ty phan anh trung thyc tinh hinh tai chinh
kéo dai cdng ng ao va thuén loi trong cong tac quyét toan thué, kiém toan®

- B4o c4o tinh hinh c6ng no ddi véi Cong ty TNHH MTV vén tai vién
duong Vinashin

Kinh trinh Pai hoi dong cb dong xem xét va thong qua.

Tran trong./.

Noi nhin: .h//

- Nhu trén;
- HDQT, BKS, Ban TGP,
- Luu: VT. HC.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG CHAN MAY DPoc lap - Tw do - Hanh phiic
$6: 25 /TTr-HPQT Thimh phé Hué, ngay A% thing 4 nim 2025
TO TRINH
Vé viéc thong qua ké hoach san xuét kinh doanh
giai doan 2026-2030

Kinh trinh: Pai héi dong c6 dong thudng nién ndm 2025

Cén cir Lugt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Céin cik Diéu 1é Céng ty c6 phan Cang Chdn May;

Céin cit finh hinh sdn xudt thuc té tai Cong ty.

Hoi dong quan tri Cong ty cb phén Cing Chan My kinh trinh Dai hoi
dbng cb doéng thong qua K& hoach sin xuét kinh doanh giai doan 2026-2030
theo toan b néi dung ciia béo céo ké hoach dinh kém.

Kinh trinh Dai hoi déng cb dong xem xét va théng qua.
Trén trong./.

Noi nhin: ﬁu "
- Nhu trén; = Z

- HDQT, BKS, Ban TGD; A
- Luu: VT. HC. / o
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
CANG CHAN MAY Déc lap -Tw do- Hanh phic

BAO CAO
PANH GIA KET QUA SXKD NHIEM KY 2020-2025 VA
KE HOACH SXKD NHIEM KY 2026-2030

(Béo céo kém theo To trinh s6 25/1T r-HDQOT ngay 15/4/2025 Vé viéc thong qua
ké hoach san xudt kinh doanh giai doan 2026-2030)

Céng ty b phin Cang Chan May tién hanh dénh gid tinh hinh thyc hién
san xuét kinh doanh nhiém ky 2020-2025 va ké hoach san xuét kinh doanh
nhiém k¥ 2026-2030 véi ndi dung béo céo cu thé nhu sau:

THONG TIN CHUNG

- Tén giao dich: CONG TY CO PHAN CANG CHAN MAY

- Pia chi tru sé: thon Binh An - xd Ldc Vinh - huyén Phi Loc - Thanh
phd Hué - Viét Nam

- Vin phong giao dich tai Hué: Tang 3 -130 Nguyén Hué - Thanh phb Hué

- Website: www.chanmayport.com.vn

- Nganh nghé kinh doanh: khai thic cang bién. Dich vu kinh doanh chinh:
xép do hang roi va hang téng hop, xép d& container, dich vu cau bén, dich vu
kho bai, tau khach du lich, dich vu lai dit, cung tmg nhién liéu, cung ung dién,
nudc ngot, dai Iy tau bién, dich vu sira chita va céc dich vu khéc.

Cong ty Cb phan Cang Chan M4y hién dang khai thac hai cau cang véi
téng chiéu dai tuyén mép bén lén dén 771m, cb thé don dugc tiu hing
50. OOODWT tau Contamer 45. OOODWT va tau du lich 225.282GRT. Vo'l nang
luc cAu bén nay, Bén sb 1 va Bén s6 2 dang dép ting tuong déi tét nhu cau ctia
khach hang.

Cang Chan May la cang bién nuéc sau tur nhién c6 kha ning tiép nhan tau
co trong tai 16n va co tiém ning dé phat trién thanh mét cang bién hién dai.
Cang hién 12 mét khdu quan trong trong chudi dich vu logistics tai Mién Trung
va hanh lang Kinh té Pong Tay, c6 vai trd nhu mdt cira ngd chinh ra bién Péong
cho ca khu vire. San luong hang héa thong qua cang ludn co téc d6 tang trudng
cao trong nhitng ndm qua. Bén canh dé, Cang Chéan May 12 diém dén uu tién
hang dAu cta c4c hing tau du lich Ién nhét va hang sang nhét thé gidi.




PHANI
PANH GIA KET QUA SAN XUAT KINH DOANH
NHIEM KY 2020-2025

I. Tinh hinh chung
1. Tinh hinh thé giéi va nganh cing bién Viét Nam

Giai doan 2020-2025 dién ra nhiéu bién dong c6 pham vi anh huéng tren
toan thé gi6i véi su xung dot gilta cic dia chinh tri trén thé gi6i va su bung nd
dai d1ch Covid 19 lam té liét ca thé gidi trong 2 nim (2020 2021) dan dén suy
thoéi nén kinh té. Céc bién dong tren di tac déng rét 16n dén hoat dong ctlia
nganh cang bién va vén tai bién quéc té.

Téng san luong hang héa (hang rdi va hang tdng hop) qua cang bién Viét
Nam nim 2020 dat 397.484.863 tén. Trong khi cac nam 2021 2022, 2023, san
lucmg thong qua lan luot dat 362.166.913 tén, 368.677.894 tAn va 366.966.764
tAn va déu khéng bang san luong nim 2020. Tong san luong container ting déu
trong giai doan 2020-2022; nim 2023 dat 19.097.165 TEU, gidm 0,7% so v6i
nam 2022; nam 2024 dat 24.658.440 TEU. “Tinh trang nay cho thdy sic dé
khang ctia nén kinh té néi chung va khéi doanh nghiép cang bién noéi riéng chura
duoc hoi phuc hoan toan tir hau qua cia dai dich va tac dong cua nhiéu bién
phép khic phuc 1én trong nam qua vé thi trudng, ngan hang, nha dét, quan tri
phat trién néi chung.” (S6 liéu tong hop -VPA)

V& co céu san lugng hang héa thong qua, nhém 2&3 khu virc mién Trung
chi chiém 15%, trong khi nhém cang bién sb 4 phia Nam chiém 58%, nhom 1
pl’lla Béc chiém 25% va nhém 5 ving dong bang Séng Ciru Long chiém 2%. Vé
co cAu hang container, nhém 2&3 khu vuc mién Trung chiém 4,5%, nhém cang
bién sé 4 phia Nam chiém 72,3%, nhém 1 phia Béc chiém 22,8% va nhém 5
ving ddng bing Séng Ctru Long chi chiém 0,4%. (S6 liéu téng hop -VPA)

Pai dich Covid 19 d4 1am nganh du lich tau bién quéc té phai dimg hoat
dong ké tir cudi Quy 1 nim 2020 va hoat dong trd lai vao Quy 4 ndm 2022. Sau
gAn 3 nim gian doan, dén nay du lich tau bién da hdi phuc hoan toan véi du bao
s luot tau va sé du khach dén Viét Nam ting déu din trong cic nam tdi.

2. Tinh hinh cang bién khu viee Chan My va lan cén

- Cang Chéan May & khu vuc bién tinh Thira Thién Hué, thuéc nhém cang
bidn sb 2 tir Thanh Hoa dén Thira Thién Hué, canh cic cang bién l4n cén nhu
Cang Hon La (Quang Bmh) Cang Cira Viét (Quang Tri), Cang Da Ning (Da
Néng), Cang Hao Hung (Bén s6 3 - cang Chan May) va Cang Thuén An (Thira
Thién Hué), Cang Chu Lai va Cang Ky Ha (Quang Nam)...va thoi gian t6i s€ la
02 cang 16n Cang Lién Chiéu (P2 Ning) va Cang My Thuy (Quang Tri). Trong
d6, Cang Pa Néng c6 san lu'o'ng hang héa théng qua va hang container 16n nhét
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(Nam 2024, san lugng hang héa théng qua dat khoang 14 tri¢u tin va luong
container dat 755.000 TEU).

- Hang héa thong qua cang Chan May va c4c cang lan cin ¢6 dic diém
twong dong, hau hét 1a hang roi (dam g0, than, clinker, cét...), hang tong hop
phuc vu nhu cAu san xudt va phat trién cia céc khu cong nghiép va mét s6 hang
qué canh tir Lao (than, quéng, néng san,...). Luu luong hang container tap trung
16n nhét qua Cang Pa Ning nho vao lugng hang hoa ddi dao khu hau phuong,
quy mo hién dai va lich sir lau doi cua Cang nay. Xu thé cac cang tai khu vuc
nay la da dang dich vu, mé rdng pham vi hoat déng sang vén tai da phuong
thire, dich vu hang hai, dai ly vén tai, kinh doanh kho vén, dich vu logistics. Cac
cang dang dugc dau tr nhu Lién Chiéu, M§ Thiy c¢6 quy md lén, mang tam
quoc té, dau tu hién dai vé ha tang cong nghé va xdy dung nang lyc canh tranh
bang nhiéu giai phép dong bd.

- Mic du bi anh huong boi dich Covid 19 nhung luong hang roi va hang
téng hop qua cang Chan May trong cac nim 2020- 2024 van ting déu dan (ty 1é
ting truong binh quéan dat 22,8%). Trong do mdt s& mit hang truyén thong sut
gidm manh nhung su b sung ctia céc ngudn hang méi tir Lao nhu than, quing
d3 givip téng luong hang qua Cang ting truéng t6t.

- Céc su kién ghi ddu qué trinh phét trién Cong ty C6 phan Cang Chéan
M4y giai doan 2020-2024 nhu sau:

+ Théng 7/2021, Céng ty hoan thanh céng trinh xay dung Bén sb 2 va
cong bd dua vao khai thic, gép phan giam ti cho Bén sb 1 va ning cao ning luc
cau bén.

+ Thang 9/2022, Cong ty dua dich vu Container vao khai thac vdi muc
tidu da dang héa dich vu, phat trién phit hgp xu huéng nganh cang bién thé gidi.

_ + Tau khach du lich tam dimg hoat dong trong gan 3 nam do dai dich
Covid 19 va hoat dong tr¢d lai tir thang 10/2022.

II. Két qua san xuét kinh doanh nhiém ky 2020-2025

Mic du kinh té thé gi6i vin dbi mit véi nhiéu thch thirc va rii ro nhung
hang hoa qua khu vue Cang Chén May phét trién manh vé khéi lugng nho vao
nhu ciu thi trudng va sy td chirc didu hanh hop Iy cac diéu kién ha ting cang,
trang thiét bi va nhan luc hién cé. Dich vu xep dd hang roi va hang khac dang
dugc khai thac cue ky hiéu qua, dic biét san lwgng nam 2024 tang trudng 36,2%
so véi ciing ky nam 2023. Téng san lugng thdng qua trong 5 ndm 2020-2024 dat
18.347.623 tin va téng doanh thu dat 1.106,3 ty dong (doanh thu dich vu dat
1.097,2 ty dong). Tong luot tau cdp Cang dat 2.313 luqt, trong d6 tau ndi dia
1.683 Iuot va tau qudc té 630 luot.

Céng ty C6 phén Cang Chan May chuyén sang giai doan tai dau tu trong
nhiém ky 2020-2025. Vi vy, mic di luot tau va luong hang héa van ting déu
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qua cac nam nhung do chi phi diu tu vao céng trinh Bén s6 2 va thiét bi lam
hang vuot cao dan dén loi nhuan 4 am trong hai ndm 2022 va 2023. Két qua san
xuét kinh doanh bién dong manh vé chi tiéu lgi nhuan, trong d6 loi nhuén trude
thué dat mirc 15.954 triéu dong vao nam 2020; giam dan xuong 2.175 triéu dong
vio nim 2021; gidm sdu lan luot dén Am 9.362 triéu dong va 4m 7.388 triéu
dong nam 2022- 2023; ting manh mé& véi loi nhuédn trude thué dat 28.491 triéu
ddng vao nim 2024. Céng ty di thuc hién kinh doanh dat hiéu qua cao trong
 pam 2024 va 1a két qua dang phan khoi dbi véi toan thé CB-CNV va lanh dao
Cong ty khi ¢6 1i tro lai sau 2 nim lién tuc 16.

Dich vu xép di container dugc dua vao hoat dong tir thang 9/2022 théng
qua Bén sb 2 v6i chét lugng dich vu dang ngay cang hoan thién. Sau 02 ndm
trién khai, dén nay Cang Chan May da dat dugc mot s6 két qua nhét dinh trong
viéc thu hut hang tau va doanh ngh;ep vén chuyén hang héa bang container, mac
du hiéu qua kinh té chua dang ké nhung hiéu tmg d lan téa. Hiu hét céc Hang
tau, cdc Doanh nghiép xuét nhép khau, cic don vi logistics di biét Cang Chan
May c6 dich vu hang container. Cang da hop tac thanh cong v6i 07 hang tau
container, bao gbm 04 hing quéc t¢ (RCL, CMA-CGM, SITC, Voyager
Logistics) va 03 hang noi dia (Hai An, Gemadept, Thilogi). Cong tac xép d&
container duoc tién hanh an toan va chit lwong dich vu ngay cang cai thién. Két
qua dugc phan éanh qua 150 luot thu cip cang, ddnh diu sy ting truéng so véi
giai doan trudc. V& san luong hang héa, Cang di xur ly 15.769 TEU, tuong
duong 236.535 tan, trong d6 hang ndi dia chiém 41,32% va hang xuét nhap
khau cl:ucm 58,68%. Tdéng doanh thu dat 20.158 triéu dong va dang ting
trudng 6n dinh qua cic nim.

1. Lwot tau va san lwgng hang héa thong qua’

1.1. S6 lwgt tau

S6 Iuot tau cdp cang Chan May ting déu qua cic nam, dic biét ting
nhanh tir ndm 2021 nho viée dua vao khai thac Bén s6 2. Trong d6, tau van tai
ndi dia hién chiém trén 70% va tau van tai quoc té chiém gin 30%. Theo chirc
ning chuyén chd, tau hang i va hang khac hién chiém ty trong 16n (85%) trong
kchi tau container va tau khach chi chiém 14n luot 9% va 6%.

-

DVT: Luot
Nim
TT Lu‘qi't tau . 4 - ; }
M | D olaon| D l2022| D 2023 D |2024| D
rong trong lrong frong frong
Ténglwottau | 258 | 100% | 353 | 100% | 412 | 100% | 614 |100% | 701 |100%
I |Phin theo loai vin tai 258 | 100% 353 | 100% 412 | 100% 614 | 100% 701 | 100%

Ny

S ey =i T



-

Nim

TT| - Lwgttaw [ . - . . : ;
2020 D l2021] D |2022| D [2023| D |2024| D

frong rong ftrong frong trong

1 | Taunsi 165 | 64% | 250 | 719% | 297| 72% | 482| 79% | s01| 7%
2 | Tan ngoai 93 36% 103 29% 115 28% 132 21% 200 29%

chuyén ché

pr |Phén theo chirc nang| 550 | 1000, | 353 | 100% | 412 | 100% | 614 | 100% | 701 | 100%

1 | Tau hang roi 244 | 95% | 353 | 100% | 402 |97,5%| 507 | 82% | 595

85%

2 | Tau container - - 6| 1,5% 83| 14% 66

9%

3 | Tau du lich 1 14] 5% . Tk 1% 24| 4% 40

6%

Cong ty hlen tich cuc tién hanh cac du 4n nao vét khu nuéc trude bén,
chuén bi didu kién cén thiét theo quy dinh dé ning c& tau tuap nhén 1én 70.000
DWT va bd sung cong nang tiép nhan tau du hch cho bén so 2. Céc dy 4n nham
muc tiéu nang cao cong suét khai thiac Bén sb 1 va Bén sb 2, ting luot tau cép
cang dong thoi thic ddy ting hon nita san lugng hang héa qua Cang.

1.2. San lwgng hang thong qua

. D6i véi hang roi va hang tong hop, t("ing san luong théng qua Cang Chén
May nhiém ky vira qua c6 xu huéng tang déu (ty 18 ting trudng binh quan dat
22.8%) vdi ty trong 16n nhét 1a dim gd (riéng ndm 2023 san luong da.m gb sut
giam manh). Mic du bi anh hudng béi dich Covid 19 nhung cac ngudn hang bd
sung tir Lao nhu than, quang da gitip dam bao ting truong vé san lugng. Céc
mit hang qua Cang thay dbi ty trong dua vao thi truong. Nam 2024 hang hoa
qua cang Chan May rit gon vé ching loai va tang t:ruong vé sb luong. Mot s&
mit hang khéng con xut nhap qua Cang nhu titan va du co; trong khi d6, Cang
tdp trung tang khéi lugng xép d& céc mit hang dim gd, than, cat va quing.

Theo phuong thurc thong qua, hang r6i va hang khéc théng qua cang Chén

May c6 ty trong khong dong déu, tap trung chi yéu 12 hang ndi dia va hang Xuat
ngoai, ty 18 1an luot chiém 49% va 44%; trong khi d6 hang qua canh chi chiém
5% va hang nhap ngozn 1a 2%. Dbi véi container, hang quéc té ¢6 ty trong 16n
hon hang ndi dia, chiém ty 1 69% so véi 31%.

PVT: tan
z : Nim Iy Nim VY Nim Iy Nim Iy Nim Ty
SAN LUQNG 2020 trong 2021 trong| 2022 trong 2023 trong| 2024 trong
-
HEADg Susfipry z : 666 100%| 7.385 |100%|  8.395 [100%
(TEU)

- 556 | 83% 5.128 | 69% 6.612

Hang qudc té

79%




&

re| siwiwane | M= D | B 0| R L2 s |emd A e
2. | Hang néi dia : : 10| 17% | 2257 |31%| 1783 | 21%
I Hill:grb‘i&khaic
(Tan)
1. |Phén theo Bén 2.408.118 | 100% | 3.119.098| 100%|3.469.639 | 100% | 3.956.537[100% | 5.394.231 [100%
1.1 | Béns61 - - 2.730.177 | 79% 2.426.588| 61% 3.422.271| 63%
1.2 | Bénsb2 : . 739.462 | 21% 1.529.949| 39% 1.971.960 | 37%
2. | Phin theo mit hang [2.408.118 | 100% | 3.119.098| 100%3.469.639 | 100% | 3.956.537|100% | 5.394.231 [100%
2.1 | Dim g8 1130247 | 47% |1.587.564 | 51% |1.473.922 | 42%(1.028.616 |26,0%| 2.038.000 | 38%
22| Than 438.068 | 18% | 630.419|20% | 926.095| 27%|1.576.916 |39,9%] 1.892.461 | 35%
23 | Clioker 556422 | 23% | 414266 |13% | 264375| 8% | 273.873 | 6,9%| 361.496 | 7%
2.4 | Nhua dong 22132 | 09% | 15201]0,5% | 23.197| 0,7%| 26943 | 0,7%| 36.114 [0,7%
2.5 | Titan 11417 | 05% | 25.132]08% | 42.108| 1% | 11.285|0,3% = B
2.6 | Gt trhng 187.410 | 8% | 274.419| 9% | 567.986| 16%| 755.780 [19,1%| 601.097 | 11%
2.7 | Dluco 4978 | 02% | 7477|02% | 4982 0,1%| 4.983 | 0,1% 5 SR
2.8 | Shnlat - 85.647| 3% | 59.449| 2% : Etses
2.9 | Quingbb xit - i : 174.601 | 4% | 293.573 | 5%
2.10 | Hang khic s7.444 | 2% | 78973 3% | 107.525| 3% | 103.540| 3% | 171.490 | 3%
3, | Phén theo phuomg |, o0 11611009 | 3.119.098| 100%|3.469.639 [100% 3.956.537| 100%| 5.394.231 [100%
thitc thong qua

3.1 | Hang xultngoai  |1.761.425| 73% |2.158.784 | 69% |2.062.686 | 59% [1.386.761 | 35% |2.382.972 | 44%
3.2 | Hing nhap ngoai 86.517| 4% | 31.049| 1% | 26823) 08%| 124284 3% | 81798 | 2%
3.3 | Hang ndi dia . 528736 | 22% | 929.265|30% |1.380.130| 40% |2.270.891 | 57% |2.635.888 | 49%
3.4 | Hang qué canh : : b ] - 1 174601 | 4% | 293573 | 5%

2. K&t qua kinh doanh va tinh hinh tai chinh

Cong ty dat lgi nhuan &m vao ndm 2022 va nam 2023 xuét phat tir nguyen
nhan chi yéu do thdi gian déu dua Bén s6 2 di vao hoat dcpng, chi phi khau hao,
131 vay ngan hang cling nhu chi phi ban du cho dich vu xép d& container. San
lugng cin ¢ 19 trinh ting tru'orng nén doanh thu khéng du bu dap chi phi. Hon
nira, dac thu ctia nganh cang bién 12 chi phi dAu tur va tai dau tu rt 16m, thoi g1an
thu hdi vén dai. Do d6, nhimg nim dau khai thc hiéu qua thudong thip va s& 6n
dinh téng truéng & thoi ky sau. Budc sang nam 2024, Cong ty vugt qua khé
khin théch thirc, dong thoi thn dung céc loi thé sén cé dé dat két qua kinh doanh



hiéu qua cao. Céc dich vu hiéu qua kinh té cao gép phan vao két qua lai cia
Céng ty phai ké dén nhu dich vu xép d& dam g, xép d& than, dich vu tau du
lich, dich vu gia ting tai b&i. Dich vu cau bén, dich vu lai dét va cung Umg xéng

dAu ting trudng manh va 6n dinh.
Pon vi tinh: Triéu dong
CHI TIEU Nim 2020 [Niim 2021 |Nam 2022 |Nim 2023 |Nim 2024
TT
I. | Tong doanh thu 139.137 | 168.621 | 184.205| 229.583 | 384.742
1 | Doanh thu dich vu 137.164 | 166939 | 182.472 | 227.424 | 383.208
1.1 th‘;a;m i 2 fange 0, Bng 110.876 | 142476 | 143289 | 150926 | 223.620
1.2 | Doanh thu tau hang container - - 956 8.185 11.289
1.3 | Doanh thu tau du lich 7.082 d 431 9.827 19.876
1.4 | Doanh thu cac dich vu khéc 19206 | 24.463| 37.746 | 58.486 | 128.423
2 | Doanh thu tii chinh 1.948 1.667 1.730 2.136 1.533
3 | Thu nhip khic 25 15 3 23 1
IL. | Téng chi phi 123.183 | 166.446 | 193.567 | 236971 | 353280
1 [Chi phi hoat dong thuong mai,dv 94,180 | 128.817| 143.215| 181.986| 293.151
2 | Chi phi quan 1y kinh doanh 28966 |  29.411 32322 | 35957| 45930
3 | Chi phi tai chinh 7 8.218 18.028 18.993 14.099
4 | Chi phi khéc 30 0 2 35 100
L | Lginhugn t—
1 | Loi nhuén truée thué 15.954 2175 | (9362) | (7388) 28.491
2 | Loi nhuén sau thué 13.710 1852 | (9.362)| (7.396)| 25.560

* Tinh hinh vn, tai san, tai chinh nam 2020 - 2024

Pon vi tinh: Triéu déng

CHI TIEU Nim 2020 | Niim 2021 | Niim 2022 | Nim 2023 |Nam 2024
A.TINH HINH TAI SAN
Tai san ngén han 110722 | - 126.360 114.877 102.138 | _ 148.191
Tai san dai han 578962 |  596.599 582.914 569.051 | 545.201
Téng gi4 tri tai san 689.684 722.959 697.792 671.189 | 693.392
Vong quay tai san 0,20 0,231 0,26 0,34 0,56
B.TINH HiNH NQ PHAI TRA
Tdng no phai tra 329.144 370.163 355.840 336.634 | 333276
+ No ngén han 75.249 26.114 91.222 89.688 | 110.057
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CHI TIEU Nizm 2020 | Nim 2021 | Nim 2022 | Nim 2023 |Nim 2024
+ No dai han 253.894 244.049 264.618 246.946 | 223219
Voén chii sé hiru 360.540 352.796 341.952 334.556 | 360.116
Téng ngudn von 689.684 722.959 697.792 671.189 | 693.392
Ty trong Vén CSH/Téng Ng.vén 52,28% 48.80% 49,00% 49.85% | 51,94%

3. Co cAu tb chirc va tinh hinh lao dong
3.1. Co cAu t chirc Cong ty

Céng ty cd phan Ca.ng Chan May hoat dong duéi hinh thirc Cong ty ¢b
phan v6i md hinh quan trj gom Pai hoi ddng cb dong, Hoi dong quan tri, Ban
Tong gidm dbc va Ban kiém soét véi cac by phén chirc nang bao gom: Phong
Piéu d9, Phong Kinh doanh, Phong Container, Phong Té chirc-Lao ddng va
Tién luong, Phong K§ thuit, Phong Tai chinh- Ké todn, Phong Hanh chinh, Xi
nghiép Cung ting dich vu, Xi nghiép Co giéi, Xi nghiép Xép d&, Doi An ninh,
Dodi Bao tri va Thity doi.

3.2. Tinh hinh lao dgng Cong ty

Su phét trién ciia Cang Chén M4y trong nhimg nim qua la nh& sy déng gép
cong stic ctia toan thé ngudi lao dong Céng ty, can bd quan 1y cb nang lue, nhiét
huyet, doan két v6i muc tiéu chung 13 xdy dung cong ty ngay cang n dinh, phat
trién vitng manh. Ty 1é ting trudng lao dong binh quén trong nhiém ky dat
4,5%/ndm va tap trung tang & luc luong lao dong truc tiép.

Tinh dén hét nim 2024, Céng ty c6 346 CB-CNV, trong d6 c6 9 vién chirc
quan 1y, 1anh dao va lao ddng nit 63 ngudi. Lyc lugng lao ddng tryc tiép tai Cang
hién chiém ti trong 16n (74 6%) trong do6 chu yéu 12 lao dong cé k¥ thuét. Trong
khi d6, lao déng gién tiép chiém 7,5% tdng s6 lao dong va lao dong phu trg 1a
4,9%. Lao dong co trinh do Pai hoc trcr 1én chiém hon 32,1%, trinh d cao dang va
trung cép chiém 20 2%, trinh d6 so cp chiém 34,1% va lao dong phd théng 1a
13,6%. Qua d6, cho thiy luc lugng lao dong tai Cong ty cb chét luong cao, dugc
3o tao bai ban va lyuc luong lao ddng truc tiép 1a chii yéu. Bén canh dé, luc lugng
lao dong tai Cang c6 do tudi trudng thanh, c6 kinh nghiém trong chuyén mén
nghé nghiép va c6 tinh than ky lujt cao.

* Quy mo, co cdu lao déng ndm 2024

Stt Tiéu chi phén loai PVT S6 1ao dong Ty trong
I | Theo gidi tinh : Nguwoi 346 100%
1. |Nam - Ngudi 283 81,7%
2. | Nt Ngudi 63 18,3%
II | Theo chirc niing Nguwoi 346 100%
1 |Lao ddng quanly Nguoi 45 13,0%
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| stt Tiéu chi phan loai bVT Sé lao dong Ty trong

+ Quan Iy cép cao Ngudi 9 2,6%

+ Quéan 1y cAp trung Ngudi 36 10,4%

2 | Lao dong gin tiép Ngudi 26 7,5%
3 | Lao déng truc tiép Nguoi 258 74,6%
4 | Lao dong phu tro Nguoi 17 4,9%
IIf [Theo trinh d§ chuyén mén Nguoi 346 100%
i | Trinh d% Pai hoc tr& 1én Ngudi 111 32,1%
2 | Trinh'd6 Cao dang Ngudi T 26 ; 7,5%
3 | Trinh d¢ Trung cap Ngudi 44 12,7%
4 | Trinh dd So cép Ngudi 118 34,1%
5 | Trinh d6 phé théng Ngudi 47 13,6%

4. Tinh hinh thye hi¢n di 4n dau tr
Cong ty dé trién khai day du cac buée thu tuc dau tu, thi cong hoan thién
.mbt s6 du 4n, hang muc kip thdi phuc vu cong tic sin xuét kinh doanh trong giai
doan 2020-2024, cu thé nhu sau:

- Du dn dau tu co sé ha td?ng phuc vu mé réng kho bdi Bén s 1 hoan
thanh vao thang 6/2020.

- Quy hoach chi tiét 1/500 Bén s6 1 - Cang Chan Mdy da duge Ban quan
1y Khu kinh té, céng nghiép Tinh phé duyét. Hoan thanh Cép nhat co s& dit ligu
hién trang va dd 4n quy hoach va co s& dit liéu GISHUE.

- Céng trinh nha kho 2500m? duge dau tu hoan thanh va dua vao st
dung vao thang 08/2023. '

- Thi cong hoan thanh va dua vao sir dl,mg hang muc Ndng cdp bai (Bdi
phuc vu lam hang coma:ner)

- Ddu tu phan mém quan Iy container: hoan tAt cai dat phin mém, chuyén
giao cong nghé va dua vao sir dung vao nam 2023.

- Hoan thanh Idp dat hé théng Hang rao kho bai Bén sé 1, Hang rdo nha
kho 7000m* dam béo tinh thAm my, dting mAu quy dinh va chiic néng che chén
hang hoa.

- Hoan thanh hang muc Siza chita dinh kp 02 tau lai Chdn Mdy 01 va Chdn
May 02 vao nam 2023.

- Mua sém vat tu thlet bi phuc vu san xut kinh doanh: Cap thep can truc,
Mua s&m céap tai tai cin cau Gottwald HMK 170E, Hang myc mua sam dém tua
tau 1300H, Hang muc cai tao nang chp tang cap dién dau cén can cau Gottwald
HMK 170E
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- Lap hd so o bd sung cong nang tiép nhan tau khach du lich va kiém dmh
néng cAp Bén sb 2 dugc tiép nhan tau hang c6 trong tai dén 70.000 tén: dang tién
hanh thu tuc.

- Dy dn xdy dung Bén s6 02 - Cang Chdn Mdy (Giai dogn hoan thién): da
trinh Bd GTVT thém dinh thiét ké ban v& thi cong giai doan hoin thién.

+ Panh gia tac dong moi t:rucfng don vi tr vin dang Léap bio cdo danh gla

tac dong moi trucrng, Lap hd so xin cip gidy phép nhan chim, Giao khu vuc bién
@5 chét nao vét Bén s6 2.

+ Diéu chinh Gidy chimg nhan dau tir (Thoi gian hoan thanh dv 4n Quy IV
nam 2026).

- Nao vét diéu chinh luéng, viing quay tau cua Bén trong (120m): Lap béo
cao danh gia tdc dong moi truong bén sé 1, Lap hd so xin cép gidy phép nhan
chim, Giao khu vuc bién @b chét nao vét.

- Nao vét duy tu ving ddu tau Bén sé 1 — Cang Chdn May: Pé thuc hién
dugc nao vét phai thuc hv;n lai hd so méi truong (lap lai Bdo cédo danh gla tac
dong moi tnrong, 14p hé so giao khu vuc bién, hd so nhan chim vat chét nao
vét). Du kién hod so méi trudng s& hodn thanh trong quy /2025, va trién khai thi
cong quy II nim 2025 va hoan thanh nao vét duy tu trong quy I1I/2025.

- Thiét ldp khu neo chuyén tdi hang tong hop, hang roi cho tau cé tdi trong
d@én 200.000 DWT tai Vinh Chédn Mdy: ngdy 23/7/2024 Cuc Hang hai Viét Nam
d4 c6 Quyét dinh sé 1051/QD-CHHVN vé viéc cong bb mé khu chuyén téi tai
Chan My dé tiép nhan tau thuyén Viét Nam va nuéc ngoai vao, roi neo dau,
chuyén tai.

- Stta chita Bén sé 1 ndm 2022: hoan thanh cong trinh trong ndm 2024.

- Sira chita Bén sé 1 ndm 2023: khoi cong xay dyng ngay 16/5/2024 va
dang trién khai thi cong.

- He¢ thong xi: Iy mueée thai cong nghiép Bén s6 1: d3 hoan thanh trong nim
2024 va dang van hanh chay thu.

- Ldp dcit hé thong PCCC kho bai md réng Bén sé 1 — Cang Chan May da
c6 thiAm duyét thiét ké PCCC clia phong canh sat PCCC & CNCH sé 87/TD-
PCCC ngay 4/10/2024, du kién hoan thanh quy IT ndm 2025.

- Hang muc mua sdm xe ndng 10 tan: nghiém thu ban giao dua vao sir dung
thang 12/2024.

- Hoan thanh hang muc bé sung cong nang cho Ben sé6 1 dé don tau hang
container: Cuc Hang hai Viét Nam ra quyét dinh s6 1549/QP-CHHVN ngay
15/10/2024 bd sung Quyét dinh s6 949/QB -CHHVN ngay 16/11/2005 véi ndi
dung Tuyén mép bén phia bién dugc tiép nhan tau chd hang container c6 trong
tai dén 45.000DWT gidm tai véi mudn nude tdi da < 10,0m.
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» Gia tri gidi ngan du' dn dau tu trong nhiém kp 2020-2025

Nim PVT Gia tri thuc hién | Gia tri gidi ngdn | Ghichi
12020 Triéu dong 60.389 60.887
2021 Triéu ddng 14.707 14.707
2022 | Triéu dong 12.781 56.455
2023 Triéu ddng " 26.382 25.340
2024 Triéu déng 21.812 21.533
T&ng cong: 136.071 178.922 o

( Ckz tiét finh hinh ddu tu du dn nhiém ky 2020-2025 kém theo bdo cao)

5. Ket qua thue hién cic cong tic khae
'5.1.Vé thwe hién ché d cho ngwoi Iao dong
Cong ty luén thue hlBI‘l (déng diy da cac khoan BHXH, BHYT va BHTN
theo quy dinh véi téng sb tién 37.768 triéu dong trong 5 nam 2020-2024; t6
chirzc mua Bao hiém con ngudi két hop va Bao hiém chim séc sirc khée cho toan
thd CB-CNV. Ddng thdi, hoan tat thi tuc va giai quyet thanh todn céc ché do
cho ngucn lac déng, cu thé: i :
+ Ch‘e do om.dau, thai san, dudng sic cho 343 truong hop vc’{i sb tién
831 tri¢u dong.
+ Ché d6 huu tri cho 6 trudng hop;
+ Ché dd 'tal nan Iab dong cho 5 trudng hop, trong dé 2 trudng hop tro
cap 1 14n v6i sé tién 88,4 triéu dong va 3 trudng hop trg cap hang théng;
+ Ché d6 mai tang cho 2 trudng hop véi s tién 29,8 triéu dong;
+ Ché @b tir tuét 1 14n cho 1 trudng hop sb tién 174,5 triéu dbng;
_+ Ché db tir tut hang thang ! trudng hop, sb tién: 2,7 triéu dong/théng;
; Ngoai ra, Cong ty thyc hién chi tdng sb tién 3.4}5 triéu dong bdi dudng
bang hién vat cho 243 lao dong thudc cong viéc nguy hiém, ndng nhoc, ddc hai.
"‘I'hu nhip binh quén ciia ngudi lao dong trong nim 2024 dat mirc 17,08
triéu dong/ngudi/thang; ] ;
5.2. Céng tic tai chinh, t6 chirc hanh chinh
Vé cong tac thudng xuyén hing nim, Cﬁng ty hoan tht ddy 4, ding qui
dinh cdc cong tac kiém ké tai san, cOng téc kiém toan doc 1ap, phéat hanh Béo
cao tai chinh va Béo cao ké toan quan tri, Béo cdo tii chinh Quy, Bao céo tai

chinh ban men, Bio cao tai chinh nim. Céng ty chi trong cong tac theo dcn thu
hoi cbng ng dbi véi khach hang n¢ qua han, dam bao dong t1en cno don vi.

'Hoan thanh hd so va td chirc thanh cong Hoi ng,hJ ngum lao dong hang
nim, Pai hdi dong cd dong thudng nién va Dai héi ddng ¢b dong bét thuong.
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Hoan thanh hd so An ninh cang bién hang nim, hd so bo sung danh gia ANCB
khu neo chuyén tai. T6 chiic khdm sirc khoe dinh ky cho toan thé CBCNV

5.3. Cong tic an ninh trit ty va kiém soat tai trong

Cong ty Iubn chi trong duy tri cong tac kiém tra, gidm sat va xir Iy céc vi
pham lién quan dén an ninh, trat ty tai cang. Cong tac bao dam an ninh trat ty tai
Cang da ducc trién khai dong bo va hiéu qua, gép phan tao méi trudng lam viée
an toan, 6n dinh cho cac hoat dong tai Cang. Cong tdc quan ly an ninh tréat tu
duge D61 An ninh thuong xuyén theo doi, két hop cong tac tuan tra, gidm sit
qua hé thong camera.

- Phucmg tién ra vao 1am hang duoc phén luong, didu phéi hop 1y khong
@& 4ch tic giao thong. Thyc hién thu tuc ky ban cam ket An ninh cang bién theo
quy dinh ciia Cuc hang hai Viét Nam.

- Vé cong tac PCCC, Cong ty thuc hién t6t cong tac PCCC thuong xuyen
klem tra cong cu PCCC nhung diém c6 nguy co t1em 4n v& PCCC kip thoi dé
xuét kién nghi nhung van @& khong dam bao an toan vé& PCCC. T chitc va tham
gia dién tap, tap huén vé cong tac PCCC & CNCH, dén nay chua xay ra vu viéc
hay su ¢b lién quan dén chay no.

Cong téc kidm soét tai trong tai Cang Chan M4y dugc thyc hién tot, dam
bao kiém soat 100% phuong tién 1dm hang tai Cang. Khong c6 truong hop nao
vi pham tai trong trong pham vi khu vuc cang.

_ | PHAN HAI
'KE HOACH SAN XUAT KINH DOANH NHIEM KY 2026 - 2030

I. Muc tiéu kinh doanh nhiém ky 2026 - 2030

1. Muyc tiéu

Muc tiéu chung phat trién Cang Chin May 13 phén d4u luén & nhém cang
bién loai I, déng vai trd chu luc trong hé théng cang bién Viét Nam, cira ngd
théng thuong hang hai véi quoc té, 1a mét xich quan trong trong chudi cung ng
lOngthS ctia Viét Nam. Déng thoi, tan dung moi ngudn luc, loi thé dia ly dé
phat trién Cang Chan May tr& thanh cang bién tdng hop hién dai trong khu vue,
1a dong Iuc dé phat trién kinh té - x4 hdi cho tinh Thira Thién Hué va ving lan
can. Ké hoach san xut kinh doanh giai doan 2026-2030 dugc xdy dung v6i cac
muc tiéu cu thé sau:

- Pam bao dat cac chi tiéu ké hoach nhiém ky 2026-2030, trong dé dat két
qua kinh doanh c6 13i theo ké hoach doanh thu va lgi nhuén.

~ -Tép trung, nang cao hiéu qué hon nira cic dich vu chinh dang trién khai.

Néng cao chét lucmg dich vu xép d& hang rdi va hang tobng hop dat ky vong
khach hang, phét trién dich vu container ting trucng déu qua cac nam.
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- Pau tu hoan thién Bén sé 2 cing hé thong kho bai dép img yéu céu vé
co s& ha tAng can thiét cho ngudn hang roi va hang container.

- Nang cap thanh céng ning luc tiép nhan cia Bén 1&2 1én 70. OOODWT

- Pua vao khai thac khu neo chuyén tai 200.000 DWT tai vinh Chan May.

- Pau tu céc hang muc can thiét trén co so thuc hién quy hoach 1/500 da
duoc phé duyét.

- Pam bao viéc lam, thu nhap, ché d6 phuc lgi, én dinh ddi sdng cho tét ca
ngudi lao dong ctia Cong ty ddng thdi dam bao ning suit lao dong.

* Chi tiéu sin xuit kinh doanh giai doan 2026 - 2030

Sda hrgug Doanh thu Loinhuén
> g A . - A
Chitieu  |Hang roi, hang khdc | Container dich vu trude thue
(Tén) (TEU) (Trigu dong) | (Triéu dong)
Nim 2026 6.000.000 11.650 401.000 11.755
Nzm 2027 | 6.350.000 12.260 416.000 16.298
+ Nam 2028 6.700.000 - 12.870 430.000 24.172
- Nim 2029 : 7.100.000 13.480 445.000 33.012
Nim 2030 7.500.000 14.090 456.000 38.447

2. Co héi va thach thirc trong nhiém ky 2026-2030

Co hdi va thach thirc trong qua trinh hoat ddng khai thac Cang nhiém ky
2026-2030 dugc nhéan dién nhu sau:

2.1. Co hoi

- Cang Chan May ndm cira ngd thudn loi cia tuyén Hanh lang kinh té
E)ong Tay gitp rat ngan khoang cach van chuyén duong b, ha tang g1ao thong
dbng bd. Hang héa qua canh nhu than, quang, noéng san,...tr Lao xut di cic
nudc bing ca.ng bién Viét Nam du béo tiép tuc ting manh. Tir nim 2027 tr& di
khi c4c ha ting tai khu vuc cira khau Lao qua Viét Nam dugc quan tdm nang cap
cling nhu thu tuc théng quan duoc cai thién thong su6t, hang héa qua cénh qua
céc cang bién mién Trung du béo ting dot pha.

- Nam 2024, mét s6 nguon hang dam g6, vén ép MDF,...tir tinh Quang Tri
d3 chuyén huéng xuit qua cang Chén May do céc cang gan ngudn nguyen ligu
khong dap Umg didu kién ha tAng cang. Ngudn hang niy dy béo s& tiép tuc tang
on dinh trong cac ndm 2025 va 2026.

- Viéc tinh Thira Thién Hué dugc Chinh pht phé duyét thanh 1ap Thanh
phd truc thude Trung uong tir nim 2025 s& 1a dong luc manh mé thic day ting
truéng xuat nhap khau hang héa cling nhu phat trién nganh logistics khu vuc
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Thira Thién Hué théng qua nhidu dy 4n 16n phét trién ha ting d6 thi va phat trién
dich vy, cong nghiép trong cac nam tiép theo.

- Sau hon hai nam thyc hién, Nghi quyét 18/2022/NQ-HDND vé thi diém
mbt sb chinh sich hé tro céc hang tau bién mé tuyén van chuyen container va
céc dbi twong co ha.ng héa van chuyén bang container di, dén cang Chéan May

' tinh Thira Thién Hué cia Hoi ddng nhan dan Tinh Thua Thién Hué da glup giam
‘bot ganh ning tai chinh cho doanh nghiép, cung cb niém tin tir cac nha dau tu,

thiic diy méi trudong hop tc va kinh doanh thuén loi. Nghi quyét duge txep tuc
thuc hién trong ndm 2025 nham hd trg ddi véi chi hang va chu tau, ting cudng
su phdi hop gifra chinh quyén dia phuong, cang, hang tau va doanh nghiép, tao
diéu kién thuén loi cho hoat déng thuong mai; khing dinh vai trd cia Cang
Chéanr May trong mang luéi logistics khu vuc. 5. Day la

- Cong ty Cb phan Kim Long Motor Hué 12 du 4n kinh té trong diém, thiét
1ap tai Khu kinh té Chan May, tinh Thira Thién Hué. Kim Long Motor Hué vm
quy md san xuét khoang 500 xe/thang (giai doan 1) va nang 1én cdng suit
108.800 xe/nam trong giai doan tiép theo da tién hanh xuit 16 hang 6t6 thanh
pham dAu tién qua cé.ng Chéan May vao dau thang 12/2024. Bén canh d6, céc 16
hang thiét bi; day. chuyen l&p rap thiét 14p nha may (giai doan tiép theo) dang
dugc xem xét nhap khiu qua Cang Chan May. Pay dugc xem la co héi 16n dcu
v6i Cang Chan May khi san phdm ctia Kim Long Motor dang xuét xudng véi s6
lugng 16n trong thoi gian t61.

- Pé chin s6ng Chan Méy giai doan 1 véi chiéu dai 450m hoan thanh dua
vao khai thac tir nam 2020 da glup che chfn Bén sb 1, han ché tac déng rung lac
1én tau thuy@n khi thoi tiét xudt hién séng to gi6 16n. Trén thyuc té, dé chin séng
da gop phén giam thidu thoi gian dimg 1am hang do thoi tiét. Cudi nam 2022, dé
chin séng giai doan 2 da dwoc khdi cong va dy kién hoan thanh vao dau nam
2026. Cong trinh de chén séng hoan thién s& tao diéu kién hoat dong cho cac
Bén s§ 1 va Bén s6 2 dat hiéu qué nht. '

- Khu chuyen t4i 200.000DWT tai vinh Chén May 43 dugc Cuc Hang hai
Viét Nam cong bd dura vao hoat dong véi khu chuyén tai dudng kinh 1.000m,
tiép nhén tu hang i c& trong ti dén 200.000 tan. P4y 14 hop téc kinh doanh
gitta Cong ty CP Cang Chéan May va Cong ty CP Thuong mai va Dich vu-Van
tai Vinalift nhim tlep nhén tau hang roi qubc ¥ c& lon va hang héa dugc dinh
huéng trung chuyén qua hé thong Bénsé1vaBénsd2- Cang Chén May.

2.2. Thach thirc

- Cang Chén May hién vén trong tinh trang thiéu co s& ha tang kho bai, va
phurong tién thiét bi xép d& do tinh hinh tai chinh van cdn khé khan. Cac thiét bi
dd hoat dong trén 20 nam, chét lucmg con lai chi dat khoang 40% dén 50%, tan
suat 1am hang_ lién tuc va khong Lhong co thlet bi du phong dén dén er hong, Sur

ho%

A%

= 00

1154



it

cb thubng xuyén. Tinh trang nay 1a han ché 16n gbép phan gidm nang suét xép do
va hiéu qua kha.l thac chung ctia Cang. | e

- D sdu truée bén 1 hién bi bdi ling va bén 2 chua dat do sau thiét ké dé
d6n tau tai trong t6i da cho phep Trong khi do, thu tuc cép phép va cong tac nao
vét dbi voi khu nude truée Bén s 1 va Bén sb 2 cin c6 thdi gian dé thuc hién
va hoan thanh. Tinh trang nay d& anh huéng cuc ky 16n dén hiéu qua khai thac
cau cang khi xu hudng c& tau dung cho vén tai bién quéc té ngdy cang l6n hon.

- Cang Hao Hung dd hoat dong tir nim 2021, hién nay khong ngu*ng dau
tur va hoan thién chét lugng dich vu, ting kha nang canh tranh truc tiép tai khu
vuc Chan May. Ben canh do, kha ning linh hoat trong hoat dong kinh doanh va
co ché gia ca la yéu t6 then chét gitip Cang Hao Hung Hué néang cao ning lyuc
canh tranh, thu hat khach hang.

- Du én Cang My Thuy (tai Hai Lang - Quang Tri) dang gap rut thi cong
va du kién hoan tha:nh bén dAu tién vao nim 2025, dir béo din dén nguy co Cang
Chan May méit ngudn hang hién c6 tir khu vuc Quang Tri (cat trang, cat
vang,ddm go .) hang than, quing tir Lao va hang cat, ddm g6 tir Phong Dién.

- Cang Lién Chiéu duoc dau tir hién dai, cé vi tri giao théng thuén loi véi
quy mo tém qudc té, du kién cong trinh hoan thanh giai doan 1 va dua vao hoat
dong cudi nam 2025. Du b4o Cang Lién Chiéu s& thu hit mot lugng hang Lao
van chuyén qua cira khiu Nam Giang (Quang Nam) va mét s6 hang khéc.

- Viéc dam bao céc quy dinh vé mdi trudng trong qud trinh khai thic cc
mit hang roi nhu than, quing dang 1a mét thach thic 16n, doi hoi su dau tur cac
hang muc dam bao moi tru(mg va cong tac difu hanh va gidm sit nghiém ngit
cua Cong ty.

- Ngoai ra, thé g1orl con tiém an nhleu nguy co bét 6n c6 kha ning anh
hudng tiéu cuc dbi v6i nén kinh t& toan cu néi chung va d6i véi nganh van tai
bién, cang bién ndi riéng.

IL Co sé vat chit ky thuit va ning lyc Cang

Co s vat chat ha tAng k¥ thuat Cong ty hién khai théc va sir dung nhu sau:

1. Co sé ha ting .

1.1. Bén cip tau

Cong ty Cod phan Cang Chéan May hién dang khai théc hai cau cang véi
téng chiéu dai tuyen mép bén 1én dén 771m, bao gom

+ Bén s6 1 véi 480m cau bén, trong d6 tuyén bén ph1a bién co thé khai
théc 371m (bao gdm 300111 cAu cang va 02 try neo), d6 séu thiét ké trude bén dat

-12,5m, dt kha ning tiép nhan céc tau ha.ng tai trong dén 50.000DWT, tau
container 45.000 DWT va tau du fich quéc té c& lén cb chiéu dai dén 362m,

M

[ 75 T T R WL



trong tai 225.282GRT. Tuyén mép bén phia by dai 120m ctia Bén s6 1 ¢6 46 sau

-6,1m, & kha ning tiép nhén tau hang 3.000DWT.
+ Bén sb 2 véi chidu dai 280m c6 ning luc tiép nhén tau hang tai trong

dén 50.000 DWT va tau container 35.000DWT. ' '

1.2. Thiét bi

Thiét bi xép d& va thiét bi hoat dong trén bai hién c6 ciia Cang Chan May

duge thong ké nhu sau:

Stt , Thiét bi PVT | S6 lwgng Niing luc Ghi chi
"1 | Chu b di dong Gottwald Chiée 01 63 tin

2 | Cén truc da nang | Chiéc . 02  45thn
.3 | Chubénhibp Chiée 01 27,5 thn

4 | Céubinh xich Chibc | 05 60-100thn |0 "%‘,hga?;
&5 | Xe néng chup container Chiéc 02 45 thn Tigi%bi

6 | Xextclat- | Chiée 02 1-3m’

7 | Xenéng Chiée 04 3-5-10 thn

8 | Candién tir cAu cin 04 80 thn - 100 tén

9 | Gau ngoém céc loai dung tich Chiéc 07 3-8m’

10 | Ben dymg hang Chiéc 02 10m?

11 | Tram bién-4p Tram 02

12 | May phét dién Chiée 02 100-250KVA

13 | Xe hiit byi Chiéc 01

14 | Xe tu6i nute Chiéc 02 1 xe thué

15 | Xe dua dén CN 16-29 chd Chiée 02

% Tau lai dit
STT | -Tl‘lll lai DVT. Sé lwong Céng suét may
1 | Chan May 01 Chiée 01 1.605 HP
2 | Chan My 02 Chiée 01 1.800 HP

»



* Kho bai

STT |  Hangmuc Sé hrong | Dién tich (m?) Ghi cha
I Nha kho
1 | Nhakho 1 01 1.980
2 | Nhakho2 01 7.000
3 | Nhakho3 01 22396 |  Khongoaiquan
II | Baihang
1 | Béicang 01 92.000

2. Niing suat Ixép do

Véi co s¢ ha tang ky thuat, thiét bi chuyén dung va nhan sy hién nay,
ning suat xép do tai Cang doi véi timg loai hang nhur sau:

+ Hang bao: 1.000 tAn/méng /ngay;

+ Hang rdi: 3.000 - 4.000 tAn/méng cau/ngdy (neng g8 dim nang suét dat
7:000 tin GMT/bing t2i/ngay);

+ Hang béach héa: 500 - 1.000 tAn/méang/ngay;

+ Hang container 30 moves/2 chu/gio.

III. Tinh hinh canh tranh

Vi mat d cang day dic nhu hién nay, tinh hinh canh tranh d6i véi Cang
Chén Méy ngay cang trd nén gay gét Céc khach hz‘mg c6 co hoi xem x€t chon
lya cang c6 dich vu cung tmg t6t nhat gi4 thanh thap va cac chinh sach uu tién
khac. Khach hang b co s& dé yéu clu giam gia cudce xép d&, yéu cau uu tién
lam hang, sp xép lich tau va tang chét luong dich vu... Céc cang ¢ khu vuce lan
can c6 kha nang canh tranh cao d6i voi cang Chan May hién gdm ¢6 Cang Hao
Hung Hué, Cang Pa Ning, Cang Thuan An, Cang Chu Lai, Cang Hon La, Cang
Cira Viét.

1. Céng Hao Hung

Bén s6 03 — Khu Ben Chéan MAy véi dién tich 12 ha, tbng mirc dau tu hon
846 ty dbng, chidu dai cau cang 270m do Céng ty TNHH Hao Hung Hué lam
chi dAu tu da hoan thanh va dua vao hoat dong vao gilta ndm 2021. Déy 1a cang
téng hop, cung cAp cac dich vu khai thic cang va Logistics dam bao cho tau va
cac phuong tién vén tai thly trong tai dén 50.000 DWT ra vao bdc d& hang, tao
nén sy canh tranh 16n trong linh vyc cang bién. Viéc bén sb 03 di vao hoat dong
lam tang nguon cung cAu bén tai khu vic Chén M4y, tao su canh tranh véi Cang
\,han May 12 tat yeu trong quy ° luat thi trudng. Nam 2022, luong hang dam go va
sén 14t qua Bén s6 1 va Bén sb 2 ciia Cong ty bét du dich chuyén sang xép d&
théng qua tai Bén s 3 noi trén.

Q?
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Cang Hao Hung Hué hién nay khéng ngimg dau tu va hoan thién chét
lugng dich vy, ting kha néng canh tranh truc tiép tai khu vuc Chan May.

2. Cang Pa Ning '

Vi lich sir hon 120 nim xay dyng va phat trién, Cang Pa Néng dén nay
da va dang chimg t6 dugc vi tri quan trong cua minh trong viéc phat tnen kinh té
trong khu vuc ciing nhu khing dinh tdm véc 12 cang bién 16n nhit mién Trung
Viét Nam. Véi vi tri ndm trong Vinh Pa Néng va dugc che chén béi dé chén
s6ng dai 450m Cang Pa Nang rat thuan lgi cho tau cap va lam hang quanh ndm.
Cang co thé tiép nhan tau hang dén 50.000 DWT, tau container 2.500 TEU, tau
khach dén 151.300 GRT dai 335 m. Cang c6 hé thong giao théng dudng b kha
t6t néi lién thong sudt cac tuyén dudng; dic biét Cang Pa Niang dugc xac dinh
la cira ng6 chinh ciia tuyén Hanh lang kinh té Déng Tay (EWEC).

Véi vi tri v6 cimg thuan lgi nhur vay, Cang Da Néng dugc xem 1a cang
bién c6 quy mé hién dai va quan trong nhat & mién Trung Viét Nam. Cang Da
Ning dinh hudng phét trién theo 2 tru cft chinh. Thir nhét, Cang tap trung ning
cao dich vu khai thac cang, phuc vu tau container, tau khach, tau chuyén dung
trong tai 16n. Thir hai, dAu tu phat trién dich vu logistics ting cudng két nbi
Cang véi vung hau phuong.

3. Cang Thuin An, Cing Cira Viét, Cang Hon La

Cang Thuan An, Cang Cu'a Viét, Cang Hon La 13 céc cang bién quy mé
nhé, mén nude va chidu da1 cau tau han ché ch1 c6 thé tiép nhan tau c& nho dén
3.000 DWT; tuy nhién do nim & vi tri c6 két néi giao thuong va Giao théng thuan
loi, ngoai ra khu Thuin An dugc cap phép két ndi ving chuyén tai trong thoi gian
qua va 1 déi tha canh tranh truc tlep céac thi trudng gidp ranh déc biét 1a thi
truong trén tuyén hanh lang Kinh té Pong Ty nén céc cang nay gop phan vao
tinh hinh canh tranh d6i véi Chan May.

4. Cang My Thiy (Quang Tri)

Cang M§ Thuy c6 quy hoach hién dai, quy mo 16n, kha néng uep nhén tau
container c& lon 100. 000 DWT, tau hang r&i 100.000 DWT va tau tong hop
(50.000 DWT), vi tr gan blen g101 Lao gitGp cang nay tré thanh diém trung
chuyen hang héa cho céc tuyén xuét khau ra thé gidi, thuan loi cho viéc phét
trién céc tuyén 10g1st1cs dudng b tir Lao qua Viét Nam va ra bién gitip cang nay
tré thanh mot diém trung chuyén quan trong, dic biét trong hoat dong xuét khéu
tir Lao va cac khu vuc khéc trong ndi dia. Du kién, cong trinh cang My Thuy
giai doan 1 s& dua vao khai thac trong nam 2025.

5. Cang Lién Chiéu (Pa Ning)

Théang 12/2022, du én Cang Lién Chiéu dugc dong thd khoi cong va du
kién hoan thanh 2 bén ban dau vio thang 12/2025 véi nang luc tiép nhan tau
trong tai lén dén 100.000 t4n, ciling nhu cac tau container ¢ strc chura t6i 8.000

TEU. Cang Lién Chiéu c6 quy md 16n nhét mién Trung, 12 mot trong 3 cang bién 1
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lén nhét Viét Nam va sé 1a diém trung chuyén quan trong cho céc tuyén véan tai
quéc t& di qua Viét Nam. Khu hau cén cang rong 16n va hoan thién véi dién tich
95 ha. Cang Lién Chiéu duoc xay dung nhim glal quyét vén dé qua tai ciia cang

- Tién Sa va céc cang trong khu vue, huéng dén muyc tiéu phat trién D3 Ning 13

trung tdm logistics qubc té. Hang héa qua cang Lién Chiéu gdbm hang hoéa tir cac
khu céng nghiép cua thanh pho Pa Ning, cic vung lan cén va gbm ca ngudn
hang hoa tir Lao.

IL. KE HOACH SAN XUAT KINH DOANH NHIEM KY 2026-2030

1. Ké hoach sin Iwgng thong qua

Tuy tinh hinh thi trucmg vén tdn tai nhiéu thach thic nhung trong didu
kién thuan im khai thac 2 cau cang, san hrorng hang héa nam 2024 théng qua
Cang dat ting trudng 36,3% so véi cing ky, lugt tau ting 14, 2%. Giai doan
2026- 2030 Cong ty xay dung ké hoach vai cac chi tiéu san hrorng hang rdi ting
truong on dinh, san lugng hang container du kién tanc nhe. O muc san luong
dén 7,5 trleu tAn hang 101 va hang tong hop khac, ciu bén da gan nhu khai thac
hét cong suit. Dé dat dm;rc ké hoacH dé ra, Cong ty tlep tuc x8y dung céc
phuong an céi thién nang suat xép do nhu bd sung thiét bi xép d&, nghién clru sir
dung hé thdng bang tai cho hang than, quing,...Cong tic phén chia chiic ning
va diéu phbi hang héa 61 véi céc bén duoc tinh toan ki, kinh hoat phu hop thuc
t& khai thac nhim téi wu héa cong suat khai thc, gidm thiéu chi phi phéat sinh
cho khéch hang.

Sén luong hang giai doan 2026-2030 du kién nhir sau:

iy PR R R e |
I | Hang rdi+hang khic (T4n)
e Phan theo tirng bén (Tén) 6.000.000 | 6.350.000 | 6.700.000 [ 7.100.000 | 7.500.000
11 | Bénsé1l’ ' 3.000.000 | 3.175.000 | 3.350.000 | 3.550.000 | 3.750.000
12 | Béns62 3.000.000 | 3.175.000 | 3.350.000 | 3.550.000 | 3.750.000
2. | Phén theo mit hang (’I‘an) 6.000.000 | 6.350.000 | 6.700.060 | 7.100.000 | 7.500.000
2.1 | Damgd 1.813.100 | 1.849.400 | 1.886.400 | 1.887.100 | 1.921.300
22 | Than . 2661900 | 2.881.200 | 3.124.500 | 3.200.000 | 3.300.000
23 | Clinker 264.400 | 264400 | 264400 | 264400 |  264.400
24 | Nhya dudng 26.500 26.500 26.500 26.500 26.500
25 | Titan -
2.6 | Céttring 600.000 | 600000 | 600.000 |  600.000 |  650.000
2.7 | Diuco - - - - -
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i | simg | Kipereh | Xoboh | KEbueh | KOO Ko
2.8 | Sénlat - - - - -
2.9 | Hang quing 480.800 552.400 599.100 900.000 | 1.100.000
2.10 | Hang khac 153.300 176.100 199.100 222.000 237.800
I | Hang Container (TEU) 11.650 | 12260 | 12.870| 13.480| 14.090
1. | Hang xuét nhap khiu 10.350 10.860 11.370 11.880 12.390
2. | Hang néi dia 1.300 1.400 1.500 1.600 1.700

Su bd sung day du chirc ning cho hai bén tai Cang (Bén sb 1 tiép nhéan tau
container dén 45.000 DWT va trong tuong lai gin Bén 56 2 tiép nhén tau khach)
glup hang héa c6 su dich chuyén qua lai giita 2 bén va san lugng tré nén cén
bang tir nim 2026 tré di. Sau k.ln hoan thanh nao vét khu nudc trude bén va dau
tu hoan thién g1a1 doan 2, Ben s6 2 s& thiét lap cai dat hé thong bang tai & dam
nhén hang dim gb va mét s6 hang khéc. Nguoc lai, Bén s 1 ¢6 thé tiép nhan tau
container khi-tréng cau. Su chuyén dich linh hoat nay giup giam thdi gian gidn
‘Goan xép d& hang héa tao nén loi thé canh tranh cho Cang, céi thién nang luc
cAu bén va ning suét xép da.

* Ké hoach khai thic cic mit hang chinh:

y Hang dam gé: céc khach hang dam g hién chu yeu tap trung tai Khu
kinh té Chan M4y va mdt sb khach hang & huyén Phong Dién (Thira Thién Hué)
va huyén Hai Lang (Quang Tri). San luong dam gd trong c4c nim tiép theo du
béo kho ting trudéng hodc gidm nhe so véi nam 2024, do c6 kha nang phai chia
s& thi truong Phong Pién va Hai Ling cho Cang My Thuy.

- Hang than: Hang than qua Cang Chan May h1en g6m than ndi dia va
than nhép khau tir Lao, phuc vu nhu cau nang luong quoc gia. Ngudn hang than
tiép tuc tang déu vao nim 2025 va cc nim tiép theo dé phuc vu cic du 4n nhiét
dién va gifr ty trong 16n trong ¢o cAu hang héa xép d tai Cang. Hang than tang
s& kéo theo nhu cau lwu béi tai khu vuc Cang ting.

- Hang clinker: Clinker la nguyén liéu chinh san xudt xi ming, hang
clinker qua cang Chan May la nguon tir cic nha mdy trén dia ban Tinh. Xu
hudng hang ('llnker cac nim gin diy giam (san lu(mg bang 50% nhung nam
2020-2021) do ngudn nguyén liéu ndy duge uu tién d2 san xuét. Ké hoach giai
doan 2025-2030 du bio sin lugng git nguyén quy mé 264.400 tAn.

- Hang cat zrang sén lugng cat trang ting trucrng tét trong nim 2022-
2023, nam 2024 giam nhe va du kién dat san luwong dn dinh trong giai doan
2026-2030 do xay ra kha niing chia s& hang ndy véi cang My Thuy.
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- Hang nhua duong Mac du c6 ty trong kha thap nhung hang nhyua duong
dit tong kho tai Chén May nén luong hang nhap khdu qua Cang kha déu din,
mang lai ngudn doanh thu 6 on dinh cho Cang.

- Hang gudng: 1a mit hang méi qué canh trong thoi gian gan day. Héng
quing (quang nhém bd-xit) hién dugc khai thic tir cic md cua Lao vén chuyén
vé Chan May luu bii ngoai quan @ xuét khéu di cac nudc. Dy kién san luong
hang nay ting trong giai doan 2026-2030, ting trudng 8,5%-15% trong cac nam

12025-2028 va téng truéng manh tro'ng nam 2029 {50%) va ndm 2030 (22%).

- Cdc hang tong hop khéc gdm thiét bi, vo ba diéu, vién nén, coc bé tong,
dat nguyen liéu, néng san,...tang truong binh quan 12,8% moi nim.

* Ké hoach khai thac hang contamer

Cong ‘y da hoan tat thi tuc bd sung cong nang don tau container do1 voi
Rén s 1, duoc cong bo theo Quyet dinh 1549/QD CHHVN ngay 15/ 10/2024
cia Cuc Hang hai Viét Nam nhim phét huy hiéu qua déu tu, nang cao nang Iuc
théng qua cua Cang Bén canh d6, Cong ty da tham vén don vi tr vin Ve phu'cmg

~4n thué thiét b1 100 tAn- phuc vu lam hang contamer, hang ro1, hang khac Theo

bao cdo tu va:n thiét bi bd sung can thiét 12 cén truc da ning 100T béc xep hang
container & row 12-13 tr& 1én, cong suét dat 15-20 move/gw két hop xép d& cac
loai hang rdi, hang khic dam bao ning suét cao, ting téc do giai phong tau.

San Twong container ké hoach giai doan 2026-2030 du kién ting tnrong
binh quéin 5%/m3m va dat 14.090 Teu vac nam 2030. Pé dat dugc chi tiéu ké
hoach néi trén, Cong ty s& tich cuc thuc hién cong tac thuyét phuc cac Hang tau
tiép tuc ky két hop dong khai thic hang container trong cic nim tdi, lam viée
cac dai 1y hang hai, cac hing tau khéc va cac doanh nghiép trén dia ban dé co
thé mé them tuyen tau container. Tién hanh tim kiém c4c khach hang tiém néng
t& Quéng Tri, Quang Binh va Lio; 1am viéc véi khach hang Sun Paper tai Lao
vé nghién ctru hop téc dau tu kho bai phuc vu hang roi va hang container cua
Sun Paper trong thoi gian toi. Nghlen ctre bd sung cac thiét bi can thiét dé lam
hang container dic chuing, qua khd, qué tai. Bén canh d9, xdy dung don gia dic
vu dbi v6i hang container vira ddm bao stc canh tranh, vira dam bao hiéu qua
kinh doanh va phu hgp véi quy dinh ctia nha nwdc, cac chink sich wu da1 danh

- cho hing tau va doanh nghiép phl hop trong timg. glal doan. D& xuat chinh

quyén Thanh phé Hué gia han céc chinh sach hé trg d6i véi dich vu khai thic
container. -

2. Ké hoach doanh thu va lgi nhuan

2.1.Ké lmach doanh tlm

Dofmh thu dich vu greu doan 2026-2030 duqc xay dung dya trén sén
lwong 1 nang 'hda ké hoach va xu huo‘ng phat trién cha céc dich v knau Doanh

thu chi tiét giai doan 2026-203C nhu sau: /ﬂ‘/
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" DVT: Tri¢u dong

st ounhmareivy | Kporeh | Kboach | Kébowch | KETRR | Kt
I. | Doanh thu theo tirng bén 401.000 | 416.000 430.000 | 445.000 |  456.000
1. | Bénsé1 268.900 | 276.650 284.650 | 292.850 | 298.500
2. | Bénsb2 132.100 | 139.350 145350 | 152,150 | 157.500
| d‘i‘;‘; :']‘:“ mithang | 401000 | 416.000| 430.000 | 445000 |  456.000
1. | Dam gé 90.000 91.800 93.600 93.600 95.300
2. | Than 89.400 96.700 103.400 | 106.000 |  108.900
3 | Clinker 9.300 9.300 9.300 | - 9.300 9.300
4 | Nhya dudong 1.400 1.400 1.400 1.400 1.400
5 | Céttring 15.300 15.300 15.300 15.300 16.500
6 | Hang quing 21.900 24.600 26.300 35.500 39.000
7 | Hang khac 6.500 7.500 8.000 8.400 8.500
- | Céic dich vy khie '
'8 | Taudulich 21.000 21.000 21.000 21.000 21.000
9 | Kho bai 14.000 14.000 14.000 14.000 14.000
10 | Xang diu 53.800 54.300 56.300 57.700 58.000
11 | Dich vu khac 13.242 14.082 14.517 15.046 15.469
12 | Dich vu gia tang tai béi 48.000 48.000 48.000 48.000 48.000
13 | Xép d& container 17.158 18.018 18.883 19.754 20.631

- Doanh thu dich vu xép d& cic mit hang phan 1én du béo 6n dinh.
Trong d6, hang than va hang quang qua canh tu Lao ky vong tang trudng déu do
trir lurgng 16n va nhu cAu xuét khiu cao clia ngudn hang nay.
- Dich vu tau khdch du lich: nganh du lich tau bién da héi phuc sau dich
bénh Covid va hoat dong sdi dong tré lai tai Chan May. Du kién, mbi nim Céng
d6n khoang 50 lugt tau khach véi 150.000 luot du khach va thuyén vién va thu vé
khoang 21.000 triéu dong doanh thu.
- Dich vu cho thué kho bai du kién dat on dmh & murc 14.000 triéu
ddng/nim trong giai doan 2025-2030 véi dién tich bai ting khoang lha va dién
tich kho khéong ddi.
- Doanh thu cung ung xc‘ing dau tang nhe trong giai doan nay, dat 53.800
triéu ddng vao nam 2026 va dén ting 1én 58.000 triéu ddng vio nim 2027.

- Dich vu gia tang tai bdi du k1en dat 6n dinh doanh thu 48.000 tneu

dong/nam.
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- Dich w,é xé‘}:; do h&ng container cO doanh thu tang déu qua céc nam, voi
ty 1¢ tang trudng binh quén gan 5%/nam.
- Cde dich vu khdc dam bao doanh thu 6n dinh va ting theo thoi gian.
2.2 Ké hoach lgi nhuin
Trén co s& ké hoach san lugng va doanh thu nhu dé cap & trén, Cong ty da

tinh toan chi phi, cin dbi tai chinh v cho ra két qua kinh doanh nhu duéi déy:
PVT: Trigu dong

T iotaien [ Mok | Kook | BOLgh | KT | Mot
1. | Loi nhuin truéc thué 11.755 16.298 24.172 33.012 38.447
1.1 Bénsb 1 6.553 9.594 12.078 14.938 16.914
12 - Bénsd2 5.202 6.704 12.094 18.074 21.533
2. |Loi nhuén sau thué 9.404 13.038 19.338 26.410 30.757
2.1 Bénsb 1 5.242 7.675 9.663 11.950 13.531
22 Bén s6 2 4.162 5.363 9.675 14.459 17.226

: Thlet bi xép d& tai Cang hién dang trong tinh trang thiéu va chua dap
ung yéu cau nang suét 1am hang ro1 va hang container. Tham chiéu dé én tu vn
vé phuong 4n bd sung thiét bi 100 tAn hoat déng tai Bén s6 1 va sau khi tinh
toan diéu chmh dé phi hop véi tinh hinh hién tai, chi ph1 thué cdu du kién phén
bd cho Bén sb 1 trong cdc nim 2026-2030 14 16 ty ddng mdi nim. Pong thoi,
lwong hang héa chuyén dich theo huéng tir Bén 1 sang Bén 2 va dat dén can
bing hai bén vao nim 2026. Doanh thu dich chuyén theo san luong dén dén hiéu
qua kinh té khai thac s& tang tai Bén 2 va g1am tai Bén 1. Pong thoi, Cong ty S€
tiép tuc vay khoang 70 ty dong phuc vu déu tu g1a1 dcan hoan thién Bén s6 2,
din den phét sinh chi phi 13i vay va dugc phan bb cho Bén 2. Chi phi khau hao
Bén sb 2 phat sinh thém 6,5 ty dong/ndm sau khi nghiém thu Cong trinh céu dan
va nao vét (tir 2026). (Két qua kinh doanh giai doan 2026-2030 dinh kém)

IIL Ké hoach dau tr trong nhiém ky 2026-2030
Nham dat céc chi tiéu san luong ké hoach san xuat kinh doanh nhiém ky
2026-2030, Cong ty lap ké hoach dau tur cac du 4n du kién trién khai véi tong gia

tri giai ngén 788.000 triéu dong. Cac du an/hang muc cu thé nhwr sau:
DVT: Triéu dong

Stt ' Dy an/Hang muc Gi4 tri gidi ngin
I | Dy én chuyén tiép
1 | Dau t xdy ding Bén sb 2 - Giai doan hean thién 388.000

e



¢ o R - Dw dn/Hang muc Gia tri gidi ngin
2 | Sira chita bao tri Bén s6 1 = 30.000
Kiém dinh dinh kY, d4nh gi4 an toan két cAu ha ting két cau
3 3 R T 2.000
ha ting cang bién Bén s0 1
4 | XAy dung nha kho ngoai quan 20.000
5 | Xay dyng 02 nba kho 5.000m> 60.000
6 | M rong kho bai tiép gidp nha kho 7000m? : ~10.000
"7 | NeovéduytaBBashl. , i 15.000
g |Dv phong mua sam VAt tu, sira chiva thiét bi, cai tao ning cap 63.000
ha ting k¥ thuat va cdng trinh x4y dimg phuc vu SXKD :
9. | Déu tir xay dung kéo dai 60m Bén s6 1 : 200.000
TONG CONG: et g 788.000

-+ (Xé hoach déu tu giai doan 2026-2030 phdn kp dinh kém bdo cdo)

IV. Ké hoach lao djng, tién lwong va dio tao

Trén co s& s6 lao dong thuc t2 hién cd va xét nhu cau lao dong ctia mot )
vi tri cbng viée thue su can thiét trong tinh hinh san luong hang héa téng, dién
tich kho bii ting, ké hoach lao dong dugc xay dung trong nhiém ky 2026-2030
nhu sau:

: | .
Ké noach | Kéhoach | Kéhoach | Ké hoach |Ké hoach

R

\ }
——’

;<8 TR L2 e EENSO Wil 2026 2027 2028 2029 2030
1 | Sélao dong | Nauoi 362 i SR ) 407 422
SG lao dong-chénh™ [, . .. |~ v A : =
2 |k tonghy Ngwoi | +I5 +15 . {1.5_ +15 +15
Tr.ddng/ 2 < S
3 | Tiln luong binh quan nglfwm?;g 15,76 15,57 15,49 i534] 15,09
4 | S8 Iuot dao tao Luot 540 315 594 345 653
5 |czu phi d3o tao Tr.dong 435 390 479 420 526

Vé cong tac tién lrong, céc chi tiéu k& hoach v& mire hrong binh quan va
thu nhép binh quin cia ngudi lao dong duge dit ra trén co s¢ doanh thu va ke.
qua lgi nhuan ctia cac nim; ddng thoi dam bao tién luong, thu nhép va doi sdng
cuia nguoi lao dong. Tién luong binh quan khoéng 15,41 triéu ddng/ngudi/thang.

V& cong tac ddo tao, Céng ty lubn quan tm chu wong dao tac, ning cao
trinh d6 chuy yén mon nghlep vu. Ngudi lac dong thumlg Xuyéen duac tham gia céc

M

»

e S

ey |



et

khéa hoc, khéa hudn luyén va nang cao nghiép vu nhim dap ng tbt yeu ciu cong
viéc, linh hoat va thich nghi tot trong méi trudng kinh doanh. day bién dong nhu
hién nay. Céac khéa dao tao gdm cée 16p dao tao dinh ky theo quy dinh vé PCCN-
CHCN, An toan vé sinh lao déng va céc khoa bdi dudng chuyén mén nghiép vu.

V. Ké hoach tai chinh

Trén co s& ké hoach doanh thu san luong, ké hoach dau tu va ning lyc tai
chinh hién c6, Cong ty da xay dung ké hoach két qua kinh doanh giai doan 2026-
2030 (K¢ hoach tai chinh dinh kém,).

Trong do giai doan 2026-2030 cong ty s& chit dong can dbi va st dung céc
nguon von luu dong, von {mg trudc, vén vay de dam bao thuc hién cac hang muc
dAu tur can thiét va duy tri kha ning thanh toan, n dinh san xuét kinh doanh.

Thuc hién bao toan va phét huy vén nha nude. Pam bao kha ning thanh
toan cac khoan ng theo quy dinh. Tich cyc tim kiém céc ddi tac lién doanh lién
két dé thuc hién céc hang muc dau tr theo ké hoach.

Nghién ciru ting cuong cac d5i tac lién doanh lién két, cac dbi tic tmg vén
khic nhim ning cao ning luc tai chinh, ndng cao ning luc canh tranh.

V1. CAC GIAI PHAP NHAM THUC HIEN THANH CONG KE

HOACH NHIEM KY 2026-2030
~ Nhim thyc hién thanh céng ké hoach nhiém ky 2026-2030, Céng ty xéc

dinh mét sb giai phap nhim thuc hién thanh cong dat céc chi tiéu vé san luong,
doanh thu va lgi nhuén, cu thé nhr sau :

1. Giai phap diéu hanh sin xuét

Tép trung cai tién ca vé Cong nghé xep do va Cong ngho quan ly, diéu
hanh dam bao ting ning suat xép do trong diéu kién cau bén d3 gin dat oong
suat t01 da. Vé cong nghé xép da, Cong ty s€ nghlen ctru va kéu goi hop tac déu
tur dé sém dua vao sur dung hé thong bing tai xep d& cac loai hang than, hang
quang, .nh3m’ dat nang suét tdi wu, cai thién tinh hinh ning suét chua cao kh1 Sur
dung cau bo va cdu tau hién nay. V& cong nghé quan ly, nghién ctru sao xep lich
tau, t1ep nhén dang ky tau dén khoa hoc hon, khong dé thoi glan tréng cau gay
lang phi, diéu chinh phuong 4n khai thac hop 1y, nang cao chat luong dich vu
toan dién, giam thao tac thira trong san xuAt dé ting ning suit xép do, giam thoi
gian tau cho, dam bao quy dinh vé an toan vé sinh moéi trudng. Nghién ctru ép
dung ph@m mém va cbng nghé thong tin trong quan ly khai thac cang. -

DAy nhanh tién d6 cac du an dAu tu vé co s& vat chit ha ting, bd sung cac
phuong tién, thiét bi méi, nang clp cac phuong tién thiét bi dang str dung dé dap
ing duge sy ting trudng cia hang hoéa théng qua Cang, phat men khai théc t6i
wu vi thé cia mét cang nuorc séu. Trong tinh hinh han ché vé t3i chinh, ting
cudng phuong tién thiét bi xép d& bang hinh thirc thué hoic hgp téc kinh doanh

——
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nhim ting ning suét xep dor dbi véi cac mit hang nhu than, cat tring, Clinker,
t'mf-t bi..

2. Giai phap thl truong

Cong ty da chu trong dén céng tadc marketing trong nhimg nam qua, tuy
nhién cAn tiép tuc hoan thién hon nhim xay dung Cang Chan May tr¢ thanh mot
trong nhiing thuong hiéu cang bién hang dau tai khu vire mién Trung. Céc hoat
dong cu thé nhu sau:

- Tidp tuc hoan thién biéu gia dich vu cang bién va diéu chinh dé phit hop
vOi gid ca thi trudng héng nam, céng khai niém yét trén website ciia Céng ty tao
d1eu kién thuan loi cho moi khach hang tiép cén dé dang.

- Tang cudng quano bé, nghién ctru ché d6 chinh sach dbi voi neng moi
nhém khach hang. Kién nghi c4c co quan ban nganh cac tinh lién quan dé c6 su
lién két théng thoang thi tuc trong qué trinh xuét nhap khau, théng quan hang
héa, hd tro khach hang giai quyét cac thi tuc vé cang vu, hai quan,..

- Ve truyén théng, thyre hien nang cép trang web clia cong ty, cap nhat va
chuyc..n tai kip thoi théng tin vé kha ning cung tng dich vu, ning luc boc xép
clia \,anc Chéan May Xay dlmg va mg rong c4c hinh thire tiép can khéch hang,
xu: 1ién, cung cép thong tin cAn thiét dén khach hang tiém ning (c4c hinh thie
thong tin dai chung nhu truyén hinh, béo, dit pano quang céo tai cdc ving trong
yéu va céc thi trudng tiém nang, théng qua cac don vi dai ly, moi gidi hang hai, .
Théng qua cac hoi ngh1 xuc tién dau tu, hoi ngh1 khéch hang de quang bé hinh
anh, nang lyc ctia cong ty dn cac khach hang tiém nang, tiép cén ngudn hang
tai 130, tdng cucng ‘mc tién thi trudmg tiém ning d01 dao ndy.

- 3. Giai phap quan Iy tai chinh
- Ngoai viéc tip trung tim kiém ngudn hang mdi, ting doanh thu, Céng ty
chu trong duy tri khai théc t6t cac d1ch vy, cac mat hano co hiéu qua kinh té
cao, ry 1€ lgn nhuan tren doanh thu 16n.
- Tang cudng hleu qua trong cong tac quan ly tai chinh, quan ly cbng ng,
déy nhanh quy trinh thanh toén, tang cuong cac bién phép thu hm cong ng, thuc
hi¢n t6t Quy trinh quan Iy cong ng va phéan chp trach nh:em cu thé trong vige

quan ly ng cua Cmg ty.
4. Glai phap quén ly nang suat lao dong
Nang cao tinh than doan két, phét huy truyén thong tbt dep ciia Céng ty,
hean thién, cai tién hé théng quan ly dam bao tinh k} ludt, ting stc manh va
- hié eu qua cla cons:r tac quanly. -
- Xay dung chinh sach luong thudng gén lién véi hiéu qua kinh doanh va
mirc d6 hoan thanh cong viéc ciia timg ca nhén nhim kich thich san xuit kinh

doanh, nang cao nang suat Iao ddng, khuyen khich phat tn@n tai rlang, dong thoi }X/
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xtr ly nghlem theo quy. dinh cta phap luat va Noi quy lao dong clia Cong ty doi
v6i nhitng lao dong yéu kém, vo ky luét. : )

- Han ché viéc ky hop dong lao dong chua cap ﬂuet ting cuong su dung
Iao d6ng theo hinh thirc thué ngoai, ﬂlO‘l vu dé tan dung luc hrcmg lao dong nhan
rbi, chi V& cong tac dio tao va phat trién ngudn nhan luc. T6 chirc dao tao, boi
dumg nghlep vu chuyén mén can thiét cho ngudi lao dong Cong ty dam bao
dbng bd ca vé sb lugng va chit lwong dé dam bao thyc hién thing loi muc tiéu
san xuét kinh doanh.phi thap.

San lugng ké hoach cdc mit hang rdi, hang container va hang khac thong
qua Cang Chén My giai doan 2026-2030 tiép tuc gia ting, dac bit la céc loai
hang than, quing qua canh tir Lao va hang héa tir cic du 4n hoat dong tai Khu
kinh té Chan May, trén dia ban Tinh cung nhu cac ving lan can. Tuy tmh hinh
thé gidi van con nhiéu bién déng, nhleu nguy co rii re van cdn tiém &n nhung
Cong ty s& van dung tat ca céc ngudn luc hién c6, tranh thi cac 1oi thé ty nhién
va cac co hdi phét trién, dong thoi diéu hanh doanh nghiép hiéu qua bang céc

giai phép linh hoat nhim vuot qua céc kho khin thach thirc, hoan thanh cac muc

tiau giai doan 2026-2030 da &2 ra.

Trén ddy la noi duﬁg Bdo cdo két qua san xudt kinh doanh nhiém kp

2020-2025 va K& hoach san xudt kinh doanh nhiém ky 2026-2030,Céng ty caﬂ/

phan Cang Chén Mdy kinh bdo cdo.
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TONG CONG TY CONG NGHIEP TAU THUY
Pon vi bdo cdo: Cong ty cb phin Cing Chan May

KE HOACH SAN XUAT KINH DOANH NHIEM KY 2026 - 2030

TT Chi tiéu PVT 2026 2027 2028 2029 2030 | Ghichi
1 |San lugng
1.1 |Hang ri va hang khéc Tén 6.000.000| 6.350.000| 6.700.000| 7.100.000{ 7.500.000
1.2 |Hang container TEUs 11.650| 12.260| 12.870] 13.480]  14.090
2 |86 san phém ban giao
- Déng mai
- Stra chira
3 |Gi4 tri san xut ty dong 401,00) 416,00  430,00)  445,00] 456,00
4 |Doanh thu va thu nhap khad  ty ddng 402,000 416,50] 430,50] 44540 456,40
Trong do: 1y dong
Doanh thu thuér’z vé bdn
4.1 |hémg va cung cap dich vu 401,00 416,00 430,00 445,00 456,00
4.2 |Doanh thu tai chinh 1,00 0,50 0,50 0,40 0,40
5 |Loinhuén trude thué tyddng | 11,755 16208 24172| 33012] 38447
6 |Loinhuén sau thué ty ddng 9,404 13,038] 19,338 26,.410] 30,757
7 |Nop ngén sach ty dong 8,78 9,75 11,23 12,89 13,93
8 |Téng vén chi s hitu ty ddng 696,882 670,800| 655,738 645,524] 628,277
9 |Tdng tai san tydong | 696,882 | 670,800] 655738 645,524| 628,277
10 |Téng no phai tra tyddng | 328,402 | 295865 270,592 247,504| 217,988
11 |Téng lao dong ngudi 362 377 392 407 422
12 |Thu nhap binh quén Tr.d/ngudi 15,76 15,57 15,40 15,34 15,09
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lip — Ty do — Hanh phic

Thira Thién Hué, ngay 30 thdng 6 ndm 2025

Can'éu Quyét dinh s 19/QD-HDQT ngay 11/4/2025 ciia Hoi déng quén
tri Cong ty cd phan Cang Chan May vé viéc thanh 1ap Ban kidm tra tu cach cd
dong phuc vu cudc hop PHDPCD thuong nién ndm 2025.

H6m nay, vao hdi 13 gidr 30 ngay 30/6/2025 tai van phong Céng ty c6 phan
Céang Chan May, Ban kiém tra tu cach cb dong gdm co:

1. Ong: Hoang Trung Chinh - Truéng ban

2. Ong: Truong Quang Viét - Thanh vién

3.Ba: Lé Thi Thanh Loan - Thanh vién

Da tién hanh kidm tra tu cach cd dong tham du Pai hoi dong co dong thudng
nién nam 2025 Céng ty c¢6 phan Cang Chan May v&i két qua nhu sau:

- Téng s cb dong cuia cong ty: 257 cb dong (trong d6 c6: 04 ¢ dong phap
nhan);

- 86 ¢6 dong tham du: 45 ngudi;

- Pai dién cho 32.163.495/32.405.415 cb phan pho théng;

- Pat ty 18: 99,253% tong s cb phén c6 quyén biéu quyét (= 51%).

Cin ctr theo quy dinh tai Khoan 1 Pidu 145 cia Luat Doanh nghiép s6
59/2020/QH14 ngay 17 thang 6 ndm 2020 va Khoan 1 Diéu 19 ctia Diéu 18 Cong
ty ¢b phan Cang Chan May, Pai hoi ddng cd dong thuong nién nam 2025 cia Cong
ty cb phan Cang Chan May da diéu kién tién hanh.

Ban kiém tra tu cach c6 déng xin bao céo trude Dai hoi.

TM. BAN KIEM TRA TU CACH CO PONG
TRUONG BAN

~

Hoang Trung Chinh



TONG CONG TY

CONG NGHIEP TAU THUY

CONG HOA XA HOI CHU NGHIA VIET NAM

Pic 1dp - Tw do - Hanh phiic

CONG TY CO PHAN CANG CHAN MAY

ACH CO DONG THAM DU DPAI HQI PONG CO PONG THUONG NIEN NAM 2025

Noi diing ky S6 CMND, S6 lwgng ¢é |  Thng s ; 4’{;/
. 2 Ngay thing H{ khiu thwimg tri va CCCD hoie | coiis 86 lwgng ¢6 | phindwge | lwong ed SRR | M
STT Tén ¢b dong nim sinh Chb & hign tai Gifly Ngayelp | Noielp | 0 Cihwu| Gyquyin | phin bidu e (2’ C
(Dia chi cdng ty) CNDKKD tham dir quyét \x\cN
VN
= — : s R
TONG CONG TY CONG NGHIEP TAU THUY 356.265| 32.064.900) 32.421.165 iy quybn [N
1 |Duong Ba Hoa 08/12/1964 | Té 22, P. My An, Q. Ngii Hanh Son, TP. Da Ning | 040064004578 | 13/04/2021 SE‘I:-IEZ'&I"]F]]TS;(&:-[ 10008825 10008825| AAL
. - x = . . Cuc canh sat ; ~
2 |Huynh Van Toan 15/08/1975 Loc Tién - Phia Loc - Thira Thién Hué 046075005019 | 28/06/2021 | (' pr Ty 6.300(  7.793.050  7.799.350 /,f_ (n—
= i s 5 Cuc canh sat Vv
3 |Nguyén Tién Dat 05/12/1973 71/333B Van Cao, quin Hai An, tp Hai Phong | 031073003080 | 05/10/2016 QLHC TTXH 77773000  7.777.300( — B
: 305 Dao Duy Anh - Phi Binh Cuc canh sét . / / ,
4 |Trén Van Phong 25/03/1965 - Thanh phé Hué 046065009689 | 09/08/2021 | vy prepy 8.295|  3.240.500]  3.248.795 / (&.gr/
; : 292/16b/10 Bii Thi Xudn - Phuimg Dic Cuc canh sat ,H')_
6 Hoa 14/04/1978 : £ g . g . .
5 |Hd Hoang Thi 7 - Thanh phé Hué 046178012003 | 09/082021 | "o sy 6.615| 3240500  3.247.115 =
CAN BO CONG NHAN VIEN CONG TY €O PHAN CANG CHAN MAY VA CAC TO CHUC, CA NHAN BEN NGOAI _—
6 |Congty cb phén vén tai Hing Dat 79 Hoang Digu - Tdy Lc - Thanh phé Hué 21.000 21.000 /Zéff’_/
e
7 |Céng ty CP Thyc phim An Long Cum cong nghiép Long Dinh - Long Can, Long Can -| 30075068 | 13/02/2007 | CA Da ning 10.500 10.500] /O
Cin Puéc - Long An
8 |Doanh nghiép tu nhin Loc Ty Léc Tién - Phii Loc - Thira Thién Hué 10.500 10.500
9 [Hoang Son 25/5/1956 | 23A10 Khu ddn cur An Binh - Bién Hoa - Ddng Nai | 272224332 | 04/07/2008 | CA Ddng Nai 15.750 15.750
e ctic 21A/134 Nguyén Hug, phudng Phi Nhudn, thanh Cuc canh sat ; Qﬁ"-
s " 04608401336 : 4. -
10 |Nguyén Ba An 16/08/1984 oh Hud, tinh Thira Thién Hué 3| o | e 4.725 725 ol _
o | e
&n Thanh Co 28/2/1976 Binh An - Lc Vinh - Phtt Lic - Thira Thién Hué 197028873 | 09/03/1993 | CA Quing Tri 1.890 1.890 j i
11 |Nguyén Thanh Cong inh An - Le Vin 1 Loc - Thira Thién Hue Quang Tri ( | M=
12 |Lé& Chi Phai 21/7/1979 Loc Tién - Phi Loc - Thira Thién Hué 191389129 | 21/01/2002 | CA TTHué 2,625 2.625 ﬁo-{/ »
— . . 7
13 |Hoang Trung Chinh 09/03/1978 21/20/43 Hé Déc Di - An Cru - Thinh phd Hué 191384206 | 03/08/2010 | CA TTHué 1.890 1.890 o@,_,-/"
I — Thén 3 - Thiy Phu - Huong Thiy : . = _
: 40310 . 2.730
14 |Lé Thi NiNa 07/02/1979 v Tk 191403106 | 15/07/1994 | CA TTHué 2.730 30| ,%{pé/’
: 22 Phui Thoai Thai - Chi Lang - Pha Cat :
15 |Quy Hién 31/03/1961  Thanhonh B 190003856 | 30/03/1978 | CA TTHué 6.930 6.930
K 26/19 Phing Luu - Thay Duong - Huong Thiy o b
5 . 4 _ 735 \
16 |L& Thi Thanh Loan 17/10/198 - Thisa Thik Hch 191526894 | 23/03/2000 | CA TTHué 73.5 LVLL/
17 |Lé Vin Tién 01/11/1987 Léc Tién - Phii Loc - Thira Thién Hué 191592354 | 08/03/2002 | CA TTHué 5.670 5.670 ‘ﬁ//



18

Phan Qubc Khanh

26/08/1983

Phit Bai - Huong Thiy - Thira Thién Hué 191477939 | 24/04/1998 | CA TTHué 1.785 1.785 {’o | @ﬁ
: i 2
19 |Phan Van Hung 22/06/1984 Loc Vinh - Pht Loc - Thira Thién Hué 191522299 | 26/10/1999 | CA TTHué 735 735
20 |Trén Thi Kim Anh 01/04/1982 Binh An - Ly Vinh - Phit Ljc - Thira Thién Hué 191486135 | 01/06/1998 | CA TTHué 1.050 1.050
21 |Nguyén T. Xudn Nuong 06/03/1983 L§c Tién - Phtt Lac - Thira Thién Hué 191486092 25/5/1998 | CA TTHué 945 945
22 |Nguyén P.B.V Hing 11/03/1974 2/4 Hé Xudn Huong - Phi Hau - Thanh phé Hué 191322620 | 10/11/2003 | CA TTHué 840 840
23 |Truong Quang Viét 27/06/1983 Loc An - Pht Ljc - Thira Thién Hué 191523142 | 10/03/2000 | CA TTHué 315 315 V‘f"
24 |Truong Vin Hung 19/7/1988 Léc Tién - Pha Loc - Thira Thién Hué 191624103 | 14/09/2009 | CA TTHué 210 210
25 |Nguyén Thanh Tuén 06/01/1981 16/7 Truéng Chinh - Xuan Phii - Thanh phd Hué 191460013 | 09/04/2001 | CA TTHué 1.050 1.050
26 |H3 Trong Nhugn 20/06/1972 e :‘n; E’:g g‘ue An Ly 191097857 | 16/12/2002 | CA TTHué 840 840
27 |Nguyén Van L2 21/01/1970 68/16 Dif’“ B;:g 3 ]}:‘;’ H:g"h Ninh 191233160 | 22/07/2002 | CA TTHué 210 210
28 |Tén Thit Pam 19/07/1988 Thi trén Lang C6 - Phit Lc - Thira Thién Hué 191238989 | 20/04/1988 | CA TTHué 735 735
29 [Hoang Ngoc Bich 24/04/1972 135 Ngy Binh - An Cyu - Thanh phé Hué 191506671 | 23/04/1999 | CA TTHué 1.155 1.155
30 |HaThi Ty 29/8/1985 Lgc Thily - Phi Loc - Thira Thién Hué 191718942 | 16/10/2006 | CA TTHué 630 630
31 |Nguyén Thi Thom 00/00/1977 Léc Vinh - Pha Loc - Thira Thién Hué 191375888 | 20/10/1993 | CA TTHué 735 735
32 [Nguyén Thi Mén 25/10/1985 Léc Thity - Phi Lic - Thira Thién Hué 191553668 | 30/01/2002 | CA TTHué 735 735
33 [Hb Thi Thuy 15/06/1988 Thi trén Lang C6 - Phii Lc - Thira Thién Hué 191627781 | 28/08/2003 | CA TTHué 420 420
34 |P3 Thi Minh ¥ 11/01/1971 Loc Thiy - Phii Loc - Thira Thién Hué 191406211 | 02/01/1986 | CA TTHué 420 420
35 [Nguyén Thij Tién 15/04/1988 Lc Tién - Pha Loc - Thira Thién Hué 191624058 | 04/02/2009 | CA TTHué 420 420
36 |Nguyén Thi Kim Anh 16/04/1993 Loe Tién - Phii Loc - Thira Thién Hué 191787763 | 18/05/2008 | CA TTHué 420 420
37 |Tén Nit Thj Thu 12/04/1971 Loc Tién - Phii Loc - Thira Thién Hué 191250071 | 20/05/1988 | CA TTHué 420 420 o v
38 |Nguyén Vin Churong 02/03/1981 315 Chi Lang - Phi Hiép - Thanh phé Hué 191462138 | 10/04/1997 | CA TTHué 1.890 1.890 M/ /
39 |Hd Hoang Biru Chinh 19/08/1978 Lgc Vinh - Phi Lgc - Thira Thién Hué 271314966 | 27/06/1994 | CA Déng Nai 2,625 2.625, /-L,Q/
40 [Nguyén Tén Cam 10/12/1980 18/20/43Hd Dic Di - An Cyu - Thanh phd Hué 191393967 | 26/05/2001 | CA TTHué 1.365 1.365| —r4_—
41 |Lé Quang Cuimg 30/07/1984 1525 Nyeyrn Ti&?:—h;?ﬁjg ~ g Thay 191515532 | 15/09/2003 | CA TTHué 630 630
42 |Nguyn Ngoc Kim Long 1771171988 B P"?;“hgﬂl‘ ;;‘g“};u?‘“ Long 191634602 | 09/02/2009 | CA TTHué 315 315
43 |DPang Thanh Huy 25/06/1989 Loc Tién - Phii Lgc - Thira Thién Hué 191741855 | 28/02/2007 | CA TTHué 210 210 o
44 [Nguyén Huy Binh 27/04/1989 Phti Thank - Phii Vang - Thira Thién Hué 191631849 18/08/2008 | CA TTHué 210 210 _ﬂ{(’:—-—' .
45 |Trin Hoang Oanh 06/02/1984 53 Ding Vin Ngit - An Dong - Thanh phé Hué 191545779 | 10/03/2000 | CA TTHué 735 735

(R
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Va Dai Phong

16/4/1978

Hoa My - Loc Bén - Phii Loc - Thira Thién Hué

191407255 | 03/06/1995 | CA TTHué 420 420 Ptu.é)’:'
47 |Duong Thity Linh 18/08/1985 Phi Gia - Loc Tién - Phi Loc - Thira Thién Hué 194194554 | 15/04/2000 CA]g;}?“g 1.365 1365 S\
48 |Hb Anh Hing 13/01/1982 77 Duy Tén - An Cyu - Thanh phd Hué 191456001 | 24/02/1997 | CA TTHué 1.260 1.260 /q/f“‘éz/,’(____,
= AT o y 2 = ] an z T =
49 |Nguyén Thi Bich Thuén 30/12/1988 An G Db | - T trin Lo GO - P Lo 191718208 | 04/04/2006 | CA TTHué 315 315
- y[télzra I'hién Hué
. 1325 Nguyén Tat Thanh - Pha Bai =
1/1981
50 |Phan Tuén Anh 14/0 - Pheoe Thiky'» Thivs Thin Tk 191440160 | 20/12/2002 | CA TTHué 1.680 1.680 ;&
51 |Ngb Khanh Toan 18/10/1979 Loc Pién - Phii Loc - Thira Thién Hué 191425146 | 24/02/2003 | CA TTHué 1.995 1.995| Ak
—___
52 [Nguyén T.Phuong Loan 22/06/1982 Léc Vinh - Pht Ljc - Thira Thién Hué 191520094 | 26/08/1999 | CA TTHué 945 945
53 |Bui Thi Ngoc Linh 17/04/1984 Léc Vinh - Phit Lgc - Thira Thién Hué 191520099 | 26/08/1999 | CA TTHué 1.050 1.050 21»; :
1
54 |Nguyén Thj Thuy Diéu 28/03/1983 Léc Tién - Pht Loc - Thira Thién Hué 191486106 | 29/05/1998 | CA TTHué 2.520 2.520 0 i
= 5 e 7
55 |Lé Thi Hoang Diéu 26/10/1985 Thiy Phii - Huong Thily - Th'ra Thién Hué 191535397 | 08/03/2004 | CA TTHué 315 315 aﬁ :
5 " L
56 |Nguyén Thi Kim Ly 20/09/1988 Loc Tién - Phi Loc - Thira Thién Hué 191617562 | 13/03/2006 | CA TTHué 315 315 A
57 |Lé Thanh Céng 08/05/1976 Thiy Phii - Hwong Thily - Thira Thién Hué 191345718 | 05/07/1991 | CA TTHué 1.890 1.890 )P*.{/
58 |Cdi Qubc Phudng 10/10/1979 | Thi trdn Phit Loc - Phit Lo - Thira Thién Hué | 191641764 | 08/01/2007 | CA TTHué 2625 2.625 h/iWL/ =
gl
59 |Phan Duy Toan 28/07/1979 Hurong Phong - Hirong Tra - Thira Thién Hué 191405313 | 20/10/1997 | CA TTHué 1.680 1.680] ~ Ll
.-‘_-__
60 |Trwong Dinh Tufn 11/05/1983 18/1 Van Cao - Xuén Phti - Thanh phé Hué 191491809 | 06/12/2006 | CA TTHué 2.730 2.730 'b&bxﬂg
61 |Bd Van Bio 18/05/1984 Loc Tién - Pht Loc - Thira Thién Hué 191569166 | 14/11/2005 | CA TTHué 1.785 1.785
62 |Nguyén Coéng Minh 08/11/1978 Thi trdn Ph Loc - Phi Lgc - Thira Thién Hué 191400622 | 05/12/1994 | CA TTHué 420 420
63 |Tran Minh Hing 08/02/1988 Thi trin Pht Loc - Pha Loc - Thira Thién Hué 191662442 | 06/08/2004 | CA TTHué 105 105
5 : z " /
64 |Nguyén Minh Trinh 10/06/1982 Thi trdn Ling C6 - Phii Lgc - Thira Thién Hué 191506966 | 21/5/1999 | CA TTHué 1.575 1.575 Wf
65 |Truong Quéc Vin 08/02/1988 Ldc An - Phu Lic - Thira Thién Hué 191641144 | 15/08/2011 | CA TTHué 210 210) Y
66 |Cao Xuan Minh Duy 18/03/1987 Sl Nempyee G T T Eow 191635043 | 12/04/2004 | CA TTHué 840 840
- Thanh p%}é Hué
67 |Tén Nir Huynh Phuong 02/10/1972 B ROEIC Line - Tty Xafo 191198400 | 30/01/2000 | CA TTHué 2415 2415 Uf\um«g,
- Thanh pho Hué T
68 |Hoang Thj Nhu Quynh 27/02/1988 27/110 Nhit L¢ - Thudn Lc - Thanh phé Hué 191634600 | 20/08/2003 | CA TTHué 210 210 W
69 |Truong Thi Diéu Linh 24/06/1983 185 Trén Huy Ligu - Pha Hoa - Thanh phd Hué 191496861 | 01/07/1999 | CA TTHué 945 945
70 |H6 Hiru Khoa 20/4/1984 Léc Tién - Pha Loc - Thira Thién Hué 191514966 | 17/3/2010 | CA TTHué 1.260 1.260{ 1) ééZ//
71 |Nguyén Dai Duong 16/05/1986 Léc Tién - Phi Loc - Thira Thién Hué 191641880 | 08/09/2009 | CA TTHué 315 315
72 |L& Tai 24/09/1984 Lgc Tién - Phi Léc - Thira Thién Hué 191562080 | 17/09/2001 | CA TTHué 1.575 1.575
73 |Nguyén Thj Kim Chi 30/06/1982 Léc Vinh - Phéi Lc - Thira Thién Hué 191464048 | 19/08/2000 | CA TTHué 1.050 1.050




74

Nguyén T Anh Nguyét

20/04/1983

Léc Vinh - Phi Lac - Thira Thién Hué

191520135 | 27/08/1999 | CA TTHué 1.050 1,050
75 |Phan Thj Manh 20/05/1986 Loc Vinh - Phit Loc - Thira Thién Hué 194584498 | 28/11/2001 | CA TTHué 945 945
76 |Nguyén Céng An Dinh 08/04/1980 Thi trhn Phit Loc - Phit Loc - Thira Thién Hué 191592715 | 01/04/2002 | CA TTHué 1.050 1.050 /FE'
77 |Lé Céng Diing 01/02/1970 Loc Tién - Phit Loc - Thira Thién Hué 191122295 | 20/07/1986 | CA TTHué 1.050 1.050
78 |Vo Ngon 21/10/1980 221 Do Duy Anh - Thanh phé Hué 191421548 | 26/07/1995 | CA TTHué 1.050 1.050
79 |Nguyén Péc Cuimg 02/08/1984 Lic Tién - Pha Lo - Thira Thién Hué 191962147 | 20/09/2000 | CA TTHué 1.050 1.050
80 |Hoang Nguyén Kim Son 04/07/1980 Loc Son - Phit Loc - Thira Thién Hué 191329090 | 12/04/1996 | CA TTHué 1.050 1.050
81 [Phan Dinh Duy 20/10/1982 Loc Vinh - Phi Loc - Thira Thién Hué 191464076 | 19/03/2001 | CA TTHué 1.050 1.050
82 |Pham Minh Lin 20/09/1969 &1 Ton Thﬁ:ﬁl;io :;’:"“ el 191457235 | 25/03/1997 | CA TTHué 1.050 1.050 :
83 |Lé Vinh Huy 17/07/1982 Thity Chéu - Huong Thiy - Thira Thién Hué 191528724 | 20/03/2000 | CA TTHué 1.050 1.050 4
84 |Pham Minh Diing 14/12/1981 Tb 17 khu e 5 Thity Xuan TT Hué 191453217 | 30/09/2000 | CA TTHué 1.050 1.050 1
85 |H& Thi Ly 00/00/1984 Léc Tién - Pht Lic - Thira Thién Hué 191523247 | 03/10/2000 | CA TTHué 525 525 i
86 |Nguy&n Thi Lé Thuy 20/10/1977 Lc Vinh - Pha Loc - Thira Thién Hué 197103040 | 08/08/1998 |CA Quéng Tri 735 735 -
87 |Nguyén Thi Anh Phurgng 19/08/1988 Thi tréin Lang C6 - Pht Loc - Thira Thién Hué 191627646 | 28/05/2003 | CA TTHué 1.155 1.1585 2
88 |Dwong Thi Tri Tin 26/09/1987 Loc Tién - Phi Loc - Thira Thién Hué 191592287 | 06/03/2002 | CA TTHué 315 315
89 |Lé Minh Pat 16/03/1984 Phii Thugng - Phii Vang - Thira Thién Hué 191524414 | 03/11/2000 | CA TTHué 1.680 1.680
90 |Chau Kim Son 14/02/1980 Phii Thugng - Phii Vang - Thira Thién Hué 191449236 | 27/11/2000 | CA TTHué 420 420
91 |Bai Vinh Thai 23/11/1985 Loc Thiy - Pha Loc - Thira Thién Hué 191531940 | 13/07/2000 | CA TTHué 630 630 /f%
92 |Phan Thi Thiy Linh 11/7/1987 Loc Vinh - Phu Loc - Thira Thién Hué 191592310 | 11/06/2007 | CA TTHué 315 315
93 |V Luong Quéan 02/01/1983 Léc Tién - Pha Loc - Thira Thién Hué 191514978 | 13/05/2002 | CA TTHué 210 210
94 |Nguyén Dic Cudong 01/01/1982 Loc An - Phi Lic - Thira Thién Hué 191506136 | 30/03/1999 | CA TTHué 1.260 1.260 y—v&;
95 |Poan Quang Vi 28/01/1981 118 Hiing Vuong - Phii Nhudn - Thanh phé Hué 191456272 | 03/05/2013 | CA TTHué 945 94&%f.
96 |Tran Anh Tién 01/11/1981 Phi Bai - Huong Thiy - Thira Thién Hué 191440117 | 12/03/1997 | CA TTHué 735 735
97 [Nguyén Hoang Anh Vii 05/03/1983 s Bi'i_ “;:h“a‘i‘m E‘;‘?ﬂg e 191484297 | 22/12/2006 | CA TTHué 1.050 1.050
98 |Piing Hoang Thiing 01/10/1979 Loc An - Phii Loc - Thira Thién Hué 191570041 | 05/02/2001 | CA TTHué 735 735
99 |Nguyén Thi Hoa 20/4/1981 Lgc Vinh - Phi Lc - Thira Thién Hué 191464435 | 11/08/1997 | CA TTHué 840 840
100 |Hd Minh Cutmg 18/08/1978 Lic Vinh - Phit Loc - Thira Thién Hué 240627155 | 20/04/1998 | CA Gia Lai 1.050 1.050
101 |Treong Vin Tién 27/08/1983 | Thj trin Ling C6 - Phii Ldc - Thira Thién Hué | 191520401 | 08/06/2001 | CA TTHué 1.050 1.050




102

Nguyén Duy Tudng

25/03/1978

Ljc Vinh - Phu Lic - Thira Thién Hué

191406261 | 30/05/1994 | CA TTHué 1.050 1.050
103 | V& Hiru Hoa 12/08/1973 Léc Vinh - Phit Lc - Thira Thién Hué 191299607 | 20/05/2002 | CA TTHué 1.050 1.050
104 |Huynh Vin Hoa 02/01/1979 Léc Vinh - Phit Loc - Thira Thién Hué 191506015 | 30/03/1999 | CA TTHué 1.050 1.050
105 |Trén Van Nham (LT) 02/06/1982 Loc Thiy - Phi Ljc - Thira Thién Hué 191464068 | 13/06/1997 | CA TTHué 1.050 1.050
106 | Vinh Cuémg 23/3/1973 Phii Hau - Thanh phé Hué 191322812 | 11/05/1989 | CA TTHué 1.050 1.050
107 |La Bxrc Hanh 06/05/1977 Loc Vinh - Phi Lic - Thira Thién Hué 191549626 | 24/07/2000 | CA TTHué 1.050 1.050
108 [Lé Vin Cuimg 15/12/1978 Lée Tién - Pht Léc - Thira Thién Hué 191406582 | 05/06/1994 | CA TTHué 3.150 3.150
109 |Huynh Van Nhan 22/02/1982 Thi trén Lang C6 - Phi Lic - Thira Thién Hué 191464285 | 30/07/1997 | CA TTHué 1.050 1.050
110 |Trdn Van Nhim (LV) 12/12/1982 Lée Vinh - Phi Lgc - Thira Thign Hué 191486219 | 06/06/1998 | CA TTHué 2.100 2.100
111 |Dang Van Trinh 01/02/1984 Phii Xuan - Phii Vang - Thira Thién Hué 191524166 | 21/10/1999 | CA TTHué 1.050 1.050
112 |Trin Rin 03/09/1982 Loc An - Phii Lgc - Thira Thién Hué 191464731 | 24/04/2006 | CA TTHué 735 735
113 |Nguyén Van Cudmg 20/05/1982 Lgc Vinh - Phi Ljc - Thira Thién Hué 191486150 | 17/06/2002 | CA TTHué 1.155 1.155
114 | Trwong Duy 03/02/1979 L Thity - Pha Léc - Thira Thién Hué 191426168 | 19/06/2006 | CA TTHué 1.050 1.050
115 |Nguyén Van Ha 15/02/1987 Léc Vinh - Phi Lc - Thira Thién Hué 191592489 | 20/03/2002 | CA TTHué 1.050 1.050
116 [Nguyén B. Quéc Nam 04/03/1981 4/1/423 Chi Lang - Phit Hau - Thanh phé Hué 191444322 | 15/07/1996 | CA TTHué 1.050 1.050
117 | V6 Bai Thanh 01/11/1979 Loc Bén - Phii Loc - Thira Thién Hué 191438043 | 21/07/2003 | CA TTHué 840 840
118 |[Nguyén Ciu 27/02/1973 Loc Tién - Phit Ljc - Thira Thién Hué 191826677 | 17/07/2009 | CA TTHué 735 735
119 |Hb Thanh Birc 09/03/1991 Thi trén Lang C - Phti Loc - Thira Thién Hué 191766059 | 28/08/2007 | CA TTHué 945 945
120 |Pd Anh Trung 05/08/1988 Phuong Truomg An, TP Hué 191734865 | 16/01/2007 | CA TTHué 315 315
121 |L& Quang Béo 02/09/1982 Lc Tién - Pha Loc - Thira Thién Hué 191514995 | 24/08/1999 | CA TTHué 1.365 1.365
122 |Nguyén Dirc Hoa 01/11/1989 63 Pién Bién Phi - Vinh Ninh - Thanh phd Hué 191706478 | 22/11/2005 | CA TTHué 210 210
123 [Nguyén Van Tu 15/02/1989 Léc Vinh - Phi Loc - Thira Thién Hué 191703639 | 05/09/2011 | CA TTHué 210 210
124 |Ton Thét Thién My 20/10/1983 Lc Tién - Phit Loc - Thira Thién Hué 191520060 | 25/08/1999 | CA TTHué 945 945
125 |Nguyén Ngoc Quy 29/11/1980 Loc Thity - Phii Léc - Thira Thién Hué 191485815 | 19/05/1998 | CA TTHué 420 420
126 |Tir Céng Thinh 18/02/1986 L Tﬁf‘g‘_ﬁiﬁgi;g“ He! 191558137 | 16/01/2002 | CA TTHué 210 210
127 [Nguyén Diing 08/04/1984 Léc Tién - Pha Loc - Thira Thién Hué 191562092 | 20/09/2000 | CA TTHué 630 630
128 |Nguyén Trong Cép 00/00/1968 Loc Tién - Ph Loc - Thisa Thién Hué 285103811 | 11/10/2007 C]’}hgl“ch 420 420
129 |Va Vin Linh 13/07/1978 Léc Tién - Phi Lic - Thira Thién Hué 191426578 | 06/05/2010 | CA TTHué 630 630
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130 [Nguyén Vin Rém 06/07/1983 Loe Vinh - Phit Loc - Thira Thién Hué 191514976 | 23/08/1999 | CA TTHué 525 525 .
131 [Trin Thing 20/05/1979 Loc Tién - Phi Lic - Thira Thién Hué 191426402 | 05/07/1995 | CA TTHué 2.100 2.100 é&_/
132 [Ngé Viét Hoa 07/07/1978 Thiiy Duong - Hurong Thity - Thira Thién Hué 191477786 | 03/05/1998 | CA TTHué 1.995 1.995 '
133 | Vo Quang Anh 17/02/1979 12/52 Thanh Giéng - Thudn Loc - Thanh phé Hué | 191413502 | 15/02/2000 | CA TTHué 2310 2.310

134 |Lé& Vin Rd 07/12/1983 Lgc Tién - Ph Loc - Thira Thién Hué 191486026 | 27/05/1998 | CA TTHué 315 315

135 [Nguyén Thudn 27/04/1982 Léc Son - Phii Lic - Thira Thién Hué 191463246 | 24/05/1997 | CA TTHué 4.200 4.200

136 |L& Van Dinh 01/01/1969 Lée Tién - Ph Lic - Thira Thién Hué 190989159 | 01/02/1996 | CA TTHué 1.365 1.365

137 |Truong Van Xi 17/06/1970 Thi tréin Lang C6 - Phit Loc - Thira Thién Hué 191122078 | 20/05/1986 | CA TTHué 630 630

138 |T6n Thit Nhét Trudng 10/04/1982 Léc Vinh - Phii Loc - Thira Thién Hué 191520882 | 23/09/1999 | CA TTHué 1.050 1.050

139 |Ngo Viét Bing 03/08/1982 Loec Thity - Phi Lc - Thira Thién Hué 191462781 | 05/05/1997 | CA TTHué 2.835 2.835

140 |Hd Giang Phic 29/05/1985 Phuromg Diie, TP Hué 191545111 | 31/08/2000 | CA TTHué 735 735

141 [Nguyén Quang Anh 16/06/1980 Thity Thanh - Huong Thiy - Thira Thién Hué 191403900 | 31/08/2000 | CA TTHué 1.365 1.365

142 |Phan Vin Boan 09/09/1987 Léc Thiy - Pht Loc - Thira Thién Hué 191553628 | 29/01/2002 | CA TTHué 2.835 2.835

143 |Nguyén Qubc Quang 07/08/1988 Trung Son - Gio Linh - Quang Tri 197159112 26/09/2002 | CA Quang Tri 1.575 1.575

144 |Nguyén Tén Phuong 20/03/1981 Thi trin Lang C& - Phii Lc - Thira Thién Hué 191441535 | 06/05/1998 | CA TTHué 1.260 1.260

145 | Trin Khoi 20/07/1980 Loc Tién - Phit Loc - Thira Thién Hué 191464258 | 17/04/2006 | CA TTHué 735 735

146 |Nguyén Vin Thing 12/08/1981 Ljc Thiy - Phit Lc - Thira Thién Hué 191463945 - | 06/12/1997 | CA TTHué 1.0590 1.050

147 |Huynh Ngoc Khoa 26/03/1983 Lée Thity - Phi Loc - Thira Thién Hué 191570569 | 13/06/2006 | CA TTHué 2.835 2.835

148 |Phan Céanh Birc 05/03/1977 63 Thanh Lam B& - Tiy Loc - Thanh phé Hué 191382136 | 04/09/1993 | CA TTHué 630 630

149 |Lé Huy 17/11/1979 Lic Vinh - Pht Lic - Thira Thién Hué 191494070 | 16/06/1998 | CA TTHué 315 315

150 |Bui Chur 16/04/1968 Lgc Tién - Phi Ljc - Thira Thién Hué 191036314 | 20/07/1984 | CA TTHué 2.415 2.415

151 |P& Nguyén Anh 22/11/1988 Loc Thiy - Phii Loc - Thira Thién Hué 191617468 | 18/03/2003 | CA TTHué 1.260 1.260

152 [Nguyén Hin: Hoai Nhu 23/07/1993 59 Dang Huy Trir - Truémg An - Thanh phé Hug 191806521 25/05/2008 CA TTHué 315 315

153 |Nguyén Cao Lam 01/01/1988 Loc Vinh - Phi Lc - Thira Thién Hué 191656033 | 25/05/2004 | CA TTHué 945 945

154 |Nguyén Hiru Pat 23/10/1992 s Tra“_“ﬁ;f;ﬁé ;E:" s 191758117 | 03/04/2008 | CA TTHué 315 315

155 [Nguyén Déc Hing 15/02/1984 Thj trin Lang C6 - Phii Loc - Thira Thién Hué 191520226 | 07/08/1999 | CA TTHué 945 945

156 |Lé Van Quy 28/02/1973 Loc Tién - Phii Lgc - Thira Thién Hué 191348236 | 22/04/2010 | CA TTHué 1.050 1.050

157 |Bi Viét Phong 02/04/1979 Thi trdn Léng C6 - Phii Ldc - Thira Thién Hué 285062180 | 23/12/1999 C‘:hﬁglh 1.680 1.680 _h/{;_,
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Phan Vin Tan

18/03/1970

Lge Tién - Phi Loc - Thira Thién Hué

> r e ﬁ\%& \‘-.\lll\\

191069810 | 20/06/1995 | CA TTHué 1.050 1.050
159 |Nguyén Ciru Cuémg 02/02/1983 Loc Tién - Phit Lic - Thira Thién Hué 191562053 | 19/09/2000 | CA TTHué 1.050 1.050
160 |Lé Phuée Cinh 27/03/1983 Thj trén Lang C6 - Phit Loc - Thira Thién Hué 191562328 | 03/10/2000 | CA TTHué 1.050 1.050
161 |Buii Ngoc Tai 23/10/1985 Loc Vinh - Pha Loc - Thira Thién Hué 191571482 | 16/05/2001 | CA TTHué 945 945
162 |Pang Vin Thirc 03/10/1985 Dién Hoa - Phong Pién - Thira Thién Hué 191595619 | 12/06/2002 | CA TTHué 735 735
163 |Dang Céng Hing 22/03/1983 Léc Dién - Phit Loc - Thira Thién Hué 191520792 | 21/09/1999 | CA TTHué 735 735
164 |Nguyén Quang Va 01/01/1984 R o 4 191565893 | 22/12/2000 | CA TTHué 735 735
165 [Nguyén Than 23/06/1980 Loc An - Phii Lgc - Thira Thién Hué 191593122 | 15/03/2002 | CA TTHué 735 735
166 |L& Quang Giau 02/07/1987 Thity Phti - Hirong Thily - Thira Thién Hué 191591132 | 15/10/2008 | CA TTHué 420 420
167 |Lé Héng Phong 04/07/1987 Loc Tién - Ph Loc - Thira Thién Hué 191624088 | 19/06/2006 | CA TTHué 420 420
168 |Lé Thanh Chung 21/02/1980 Loc Dién - Phi Lic - Thira Thién Hué 191438742 | 16/04/1996 | CA TTHué 735 735
169 |Nguyén Quéc Cuong 20/06/1984 Lc Tién - Pht Ljc - Thira Thién Hué 191592324 | 06/03/2002 | CA TTHué 420 420
170 |Trin Vin Tam 14/10/1981 Loc Vinh - Phi Lc - Thira Thién Hué 191441771 | 07/06/1996 | CA TTHué 945 945
171 | V5 Quéc Binh 03/02/1987 Thity Lirong - Hirong Thiy - Thira Thién Hué 191891081 | 21/03/2002 | CA TTHué 735 735
172 |Lé Van Tién 04/04/1983 Lée Thiy - Phii Loc - Thira Thién Hué 191534834 | 09/11/2000 | CA TTHué 945 945
173 |Trwong Cong Le 29/10/1987 Loc Tién - Pha Loc - Thira Thién Hué 191624062 | 23/04/2003 | CA TTHué 420 420
174 |Lé Kiém 08/10/1969 Thity Lirong - Huong Thity - Thira Thién Hué 191031347 | 05/03/1996 | CA TTHué 210 210
175 |Pham Ba Cudmg 19/05/1976 Léc Vinh - Phi Lic - Thira Thién Hué 197006220 | 30/09/1990 | CA Quéng Tri 1.785 1.785 W
176 |Nguyén Van Trung 25/06/1972 Thuy Phuong - Huong Thuy - Thira Thién Hué 191231218 | 11/06/1991 | CA TTHué 2.100 2.1004 ’M}y
177 |Nguyén Quang Ngo 29/02/1978 Phii Hiép - Thanh phé Hué 191388227 | 29/05/1993 | CA TTHué 1.680 les0] ¢
178 [Nguyén Van Nhit 05/05/1981 Loc Thiy - Phit Lic - Thira Thién Hué 191438287 | 26/03/1996 | CA TTHué 1.680 1.680
179 |Nguyén Chién Thing 02/01/1980 Lée Vinh - Phi Lc - Thira Thign Hué 191464542 | 12/07/1997 | CA TTHué 1.680 1.680
180 |Hoang Xuén 20/08/1975 Loc Vinh - Pha Lic - Thira Thién Hué 191348371 | 20/06/1991 | CA TTHué 1.680 1.680
181 |Phan Quéc Thanh 02/09/1987 101 Dao Duy Anh - Phi Binh - Thanh phé Hué 191590892 | 29/06/2010 | CA TTHué 215 315
182 |Trin Hiru An 05/03/1969 36 Ding Huy Trit - Trudmg An - Thanh phé Hué 191079698 | 30/12/2002 | CA TTHué 1.050 1.050
183 |Nguyén Thi T6 Trinh 28/04/1984 Loc Vinh - Phi Lc - Thira Thién Hué 191570914 | 27/03/2001 | CA TTHué 1.050 1.050
184 |Trwong Thi Ven 23/05/1988 Lge Tién - Phit Lic - Thira Thién Hué 191624128 | 25/04/2003 | CA TTHué 420 420
185 | Trwong Thinh Phiic 06/06/1986 Phti Pa - Phti Vang - Thira Thién Hué 191559199 | 27/02/2002 [ CA TTHué 525 525




186 [Nguyén Hing Hai 19/03/1981 Loc Vinh - Phi Loc - Thira Thién Hué 191464445 | 11/08/1997 | CA TTHué 1.050 1.050
187 |Bach Quéc Huy 15/07/1981 Thi tréin Lang C6 - Phit Loc - Thira Thién Hué 191464323 | 08/05/2000 | CA TTHué 945 945
188 |Nguyén Vin Ty 04/04/1982 Loc Vinh - Phit Loc - Thira Thién Hué 191520117 | 26/08/1999 | CA TTHué 945 945
189 |L& Phude Sy 13/05/1982 Lge Vinh - Phit Loc - Thira Thién Hué 191486141 | 25/04/2095 | CA TTHué 945 945
190 [Vuong Dinh Tu 02/09/1985 Loc Tién - Phit Lc - Thira Thién Hué 191592363 | 04/04/2005 | CA TTHué 945 945
191 [Nguyén Van Hoi 05/08/1983 Léc Tién - Phi Lgc - Thira Thién Hué 191511109 | 23/06/1999 | CA TTHué 735 735
192 (V& Lwrong Quang 01/12/1985 Lie Tién - Phit Loc - Thira Thién Hué 191562108 | 20/09/2020 | CA TTHué 945 945
193 |Bui Minh Thanh 01/08/1968 Léc Tién - Phii Loc - Thira Thién Hué 191082067 | 23/02/2004 | CA TTHué 840 840
194 |Nguyén Lim 23/08/1980 Léac Tién - Phit Loc - Thira Thién Hué 191426701 | 01/06/2007 | CA TTHué 840 840
195 [Huynh Van Sang 26/06/1988 Lic Tién - Phii Lgc - Thira Thién Hué 191624115 | 24/04/2003 | CA TTHué 735 735
196 |V Vin Nho 19/05/1982 Phit Da - Phi Vang - Thira Thién Hué 191524100 07/10/2004 CA TTHué 735 735
197 |Nguyén Viin Lia 02/02/1978 Léc Tién - Phit Lgc - Thira Thién Hué 191305341 | 20/06/1992 | CA TTHué 525 525
198 |Nguyén Thanh Thai 30/7/1984 Loc Vinh - Phii Loc - Thira Thién Hué 191571512 | 19/05/2009 | CA TTHué 525 525
199 (L& Minh Mén 17/10/1989 Léc Dién - Phi Lic - Thira Thién Hué 191734827 | 28/05/2007 | CA TTHué 525 525
200 [Trirong Anh Quéc 12/11/1987 Vinh M# - Phii Lic - Thira Thién Hué 191645458 | 28/07/2009 | CA TTHué 420 420
201 [Nguyén Van Cudng 16/03/1963 Léc Tién - Phii Loc - Thira Thién Hué 190368995 | 21/10/2010 | CA TTHué 315 315
202 |Poan Van Phyng 15/12/1978 Phong Son - Phong Dién - Thira Thién Hué 191650981 | 24/05/2004 | CA TTHué 1.365 1.365
203 |Truong Van Anh Ngoc 04/01/1967 Thi trén Ling C6 - Phii Ljc - Thira Thién Hué 190991413 | 22/09/1983 | CA TTHué 315 315
204 [Nguyén Ngoc Quéc 27/08/1979 Loc Vinh - Pha Loc - Thira Thign Hué 191426489 | 21/09/2001 | CA TTHué 1.050 1.050
205 |Fuynh Ngoc Quy 26/07/1979 Léc Vinh - Phi Lc - Thita Thién Hué 191507310 | 15/06/1999 | CA TTHué 1.050 1.050
206 |Trin Xuén Pao 13/10/1981 Léc Vinh - Phi Lic - Thira Thién Hué 191464442 | 11/08/1597 | CA TTHué 945 945
207 |Trin Dinh Tho 10/10/1970 Quiéng Théi - Quang Pién - Thira Thién Hué 191076195 '\26/09/2005 | CA TTHué 840 840
208 |Huynh Vin Thirc 15/02/1981 Léc Vinh - Phu Lie - Thira Thién Hué 191464538 | 13/08/1697 | CA TTHué 945 945
209 |Nguyén Van Cho 10/07/1979 Lée Vinh - Phit Lc - Thira Thién Hué 191424672 ]9!03f2(ﬁk\ CA TTHué 945 945
210 |Nguyén Van Xuin 02/09/1982 Léc Vinh - Phi Loc - Thira Thién Hué 191486180 | 02/06/1698 | CA TTHué 945 945
211 |Bai Nam 25/08/1980 Léc Vinh - Pht Lge - Thira Thién Hué 191426459 | 06/05/1695 | CA TTHué 945 945
212 [Nguyén Van Ty 01/09/1984 Loc Vinh - Phi Loc - Thira Thién Hué 191571511 | 19/05/2601 | CA TTHué 735 735
213 [Huynh Loan 10/10/1977 Lje Tién - Pht Lic - Thira Thién Hué 191305298 | 23/06/1992 | CA TTHué 735 735
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| 214 |Nguyén Van Nam 10/10/1962 Lic Thiy - Phii Lgc - Thira Thién Hué 191778715 | 22/04/2008 | CA TTHué 630 630
215 [Trédn Van Viét 10/12/1985 Loc Tién - Phii Loc - Thira Thién Hué 191656998 | 09/07/2009 | CA TTHué 525 525
216 [Nguyén Phy 01/08/1969 Léc Vinh - Phi Loc - Thira Thién Hué 191644671 | 02/02/2004 | CA TTHué 315 315
217 |Lé Vian Diing 01/05/1970 Loc Tién - Phit Loc - Thira Thién Hué 191207945 | 20/06/1987 | CA TTHué 315 315
218 |Trén Van Quyén 12/07/1987 Lic Thiy - Phit Ldc - Thira Thién Hué 191714872 | 04/05/2009 | CA TTHué 420 420
219 |Hoang Vin Bén 31/08/1990 Quéng An - Quang Dién - Thira Thién Hué 191704051 | 05/10/2005 | CA TTHué 315 315
220 [Nguyén Céng Minh 21/10/1988 Thi trén Phi 1gc - Phii Lgc - Thixa Thién Hué 191695122 | 31/05/2010 | CA TTHué 315 315
221 |Hé Van Toan 10/08/1976 Loc Tién - Pht Loc - Thira Thign Hué 191375840 | 20/10/1993 | CA TTHué 315 315
222 |Trén Bio Qubc 23/01/1984 An Tén - Loc Hai - Phi Ldc - Thira Thién Hué 191571583 | 24/06/2002 | CA TTHué 1.050 1.050
223 [Nguyén Thanh Viet 20/02/1978 S ?ﬁ:ﬂﬁﬁg"ﬁé“g 191399779 | 22/12/2003 | CA TTHué 1.050 1.050
224 |Nguyén Ngoc Tuén 28/09/1974 Léc Tién - Phii Lc - Thira Thién Hué 191375465 | 27/04/1993 | CA TTHué 1.050 1.050
225 |Hb Trong Long 01/02/1984 Loc Vinh - Phit Loc - Thira Thién Hué 191562267 | 28/09/2000 | CA TTHué 945 945
226 |Trin Tén Phong 01/01/1984 Ldc Vinh - Phit Lic - Thira Thién Hué 191562280 | 29/09/2000 | CA TTHué 840 840
227 |Duong Quang Thién 23/11/1978 Lge Tién - Phit Loc - Thira Thién Hué 191426421 | 05/07/1995 | CA TTHué 945 945
228 [Nguyén Tén Giau 10/09/1978 Tay Léc - Thanh phd Hué 191423252 | 11/12/1995 | CA TTHué 945 945
229 |Trén Pai Lic 15/03/1982 Phit Médu - Phii Vang - Thira Thién Hué 191454352 | 19/03/1997 | CA TTHué 735 735
230 [Nguyén Thanh Vin 10/08/1979 Thi trén Lang C6 - Phi Lgc - Thira Thién Hué 191417500 | 12/08/1997 | CA TTHué 840 840
231 [Bui Ngoc Théng 12/02/1986 Ljc Vinh - Phit Loc - Thira Thién Hué 191624294 | 02/05/2003 | CA TTHué 945 945
232 [Nguyén Hiru Théo 00/00/1975 Léc Tién - Phii Loc - Thira Thién Hué 191645984 | 11/12/1995 | CA TTHué 840 840 o
233 |Dang Chi Diing 28/11/1970 Loc Vinh - Phi Lic - Thira Thién Hué 191053980 | 29/03/1985 | CA TTHué 630 630 Eif
234 [Nguyén Dodn Long 16/04/1985 Léc Tién - Phi Loc - Thira Thién Hué 191592360 | 03/08/2002 | CA TTHué 735 735 1TV
235 [Nguyén Son 01/01/1987 Loc Dién - Phit Loc - Thira Thign Hué 191639079 | 18/04/2005 | CA TTHué 525 525 :: ;
236 |Trin Dinh Ngan 09/01/1983 Léc Vinh - Phit Loc - Thira Thién Hué 191486225 | 03/06/1998 | CA TTHué 420 420 =
237 [Nguyén Phic 15/01/1980 Léc Tién - Phii Loc - Thira Thién Hué 191426437 | 25/02/2002 | CA TTHué 1.050 1.050 _’_H._‘f}i
238 |Lé Diing 12/11/1974 Léc Tién - Phti Lic - Thira Thién Hué 191348202 | 29/11/1999 | CA TTHué 315 315
239 |Duong Quang Thinh 27/04/1981 Léc Tién - Phi Lic - Thira Thién Hué 191464116 | 19/01/2000 | CA TTHué 525 525
240 [Nguyén Thanh Tri 12/07/1990 Thuy Phi - Huong Thiy - Thira Thién Hué 191681110 | 06/05/2005 | CA TTHué 315 315
241 Bdi Vin Tinh 19/3/1990 AN phi‘f’r';i :t_}igiiﬁi‘mg Ay 191681413 | 11/08/2005 | CA TTHué 210 210



E [ 242 |Nguyén Khirong 10/04/1960 o Ngf{::;::ﬁ 5 11;1;: Rk 30634060 | 28/05/1980 |CA Hai Phong 3.465 3.465
243 [Trén Ngoc Quinh 2411111968 ey S 191018081 | 07/11/1995 | CA TTHué 2205 2.205
244 |Nguyén Hiru Dao 06/10/1982 W Dié'ﬁ !’ié;ihﬁhé;’t:émg e 111759560 | 09/11/2000 | CA Ha Tay 2310 2310
245 [Nguyén Tién Vit 10/08/1978 1/108 Nhat L¢ - Thudn Loc - Thanh phé Hué 183274240 | 15/03/1999 | CA Ha Tinh 840 840
246 [Ngd Anh 20/10/1967 Thi trAn Phi Lc - Phit Loc - Thira Thién Hué 191097692 | 02/10/2003 | CA TTHué 945 945
247 |Nguyén Duy Quy 24/08/1979 Phti Lirong - Phit Vang - Thira Thién Hué 191409521 | 07/10/1994 | CA TTHué 945 945
248 |Bii Xudn Thé 10/05/1982 Loc Vinh - Phi Lic - Thira Thién Hué 191486142 | 01/06/1998 | CA TTHué 1.575 1.575
249 [Nguyén Van Qua 10/10/1981 Loc Vinh - Phii Loc - Thira Thién Hué 191464517 | 12/08/1997 | CA TTHué 945 945
250 |V Hanh 19/10/1966 Phii Pa - Phii Vang - Thira Thién Hué 190982854 | 11/10/1983 | CA TTHué 5.250 5.250
251 |Phan Biing Tutng 10/08/1975 Phii Bai - Huong Thiy - Thira Thién Hué 191304230 | 16/09/1994 | CA TTHué 6.510 6.510
252 [Nguyén Viét Himg 28/10/1966 11/100 Ly Théi Té - An Hoa - Thanh phé Hué 190890835 | 21/08/1981 | CA TTHué 1.575 1.575
253 |Piing Vin Dite 15/03/1981 | 135 Tén Quang Kiét - An Dong - Thanh phé Hué | 191453948 | 10/09/2001 | CA TTHué 2.625 2.625
254 |Biii Van Triromg 30/04/1983 Loc Vinh - Phii Loc - Thira Thién Hué 191723806 | 18/07/2006 | CA TTHué 3.045 3.045
255 [Truong Cong Kham 20/09/1983 Léc Vinh - Phii Loc - Thira Thién Hué 191520148 | 21/07/2003 | CA TTHué 3.045 3.045 /@}4/’
256 |Truong Minh Son 09/08/1983 Lo Tri - Phit Lc - Thira Thién Hué 191514821 | 16/08/1999 | CA TTHué 3.045 3.045
257 [Nguyén Thanh Long 05/06/1981 Lgc Tién - Phi Lic - Thira Thién Hué 191438254 | 27/07/2009 | CA TTHué 1.470 1.470
258 [Nguyén Vin Pho 09/06/1983 Vinh Phi - Phit Vang - Thira Thién Hué 191493899 | 03/03/1999 | CA TTHué 840 840

Tong: 360.990|  32.060.175| 32.421.165

TM. BAN KIEM TRA TU CACH CO PONG

I -

Hoang Trung Chich

Thia Thién Hué, ngay 30 thang 6 ndm 2025
NGUOI LAP

L —

U

Truwong Quang Viét




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

Hué ,ngay 09  thang 06 nam 2025

GIAY UY QUYEN
THAM DU DAI HOI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN CANG CHAN MAY

1. NGUOI UY QUYEN

Tén Tb chirc: Cong ty C6 Phan Thuc pham An Long

S6 DKDN: 1100814572 cp lan dau ngay 24/12/2007 va dang ky thay doi cap lan 9
ngay: 05/03/2024.

Noi cap: S& Ké Hoach va Pau Tu tinh Long An

Pia chi thuong tri/Try sé: Cum Cong Nghiép Hoang Long- Long Cang, xa Long
Cang, huyén Can Pudc, tinh Long An.

Ngudi dai dién: Ba Huynh Tuan Phuong Mai Chirc Vu: Tong giam dbe

$4 CCCD: 080162000440 cAp ngay 21/03/2022. Noi cap: Cuc trudng cuc canh sat

quan ly hanh chinh vé trét tu xa hoi.

Hién dang s& hiru sb ¢ phan cta Cong ty c6 phan Cang Chin May (CMP) la:
10.000 c6 phan (ménh gia 10.000 VND/co phan).
2. NGUOI PUQC UY QUYEN

Tén c4 nhan/Té chirc: Ong Thai B4 Man  Chtic Vu: Gidm doc ban hang khu vuc

Mién Trung.

S6 CMND/PKDN: 048075007455 Ngay cap: 28/06/2021 Noi cap: Cuc trudng cuc

canh sat quan ly hanh chinh veé trat tu xa hoi.
3. NOI DUNG UY QUYEN

Thue hién quyén phat biéu, biéu quyét va bau cir tat ca nhimng van dé tai Pai hoi voi
10.000 cb phan ma téi/chung t6i dang so hitu theo quy dinh cua phap luat.
4. THOI HAN UY QUYEN

Gidy uy quyén nay chi cé hiéu luc trong thoi gian hop Pai hoi ddng co dong thuong
nién nam 2025 ngay 30/06/2025 cua Cong ty co phan Cang Chan May.
5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Khong dugc uy quyeén lai cho ngudi thir ba dé thuc hién céc cong viée néu tai Giay
uy quyeén nay.

NGUOI PUQC UY QUYEN
(Ky va ghi ré ho tén)

S
e




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc Lap - Ty Do - Hanh Phiic

Hué, ngay 06 thang 05 ném 2025

GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025

CONG TY CO PHAN CANG CHAN MAY

1. NGUOI UY QUYEN:
Tén cé nhén/T6 chite: CONG TY CO PHAN VAN TAI HUNG DAT
Do Ong NGUYEN DAT lam dai dién theo phép luat
Chtre vu: Giam dbc Cong ty Co phﬁn Van Téai Hung Pat
Dia chi tru s¢: 14 Théng Nhat — Tir Ha - Huong Tra — TP Hué
Hién dang s& hitu s6 ¢6 phan ciia Céng ty ¢ phin Cang Chan My (CMP) la:. ...
......................................... c0 phan (ménh gia: 10.000VND/cd phin)

2. NGUOI UY QUYEN:
Tén ¢4 nhan/T6 chitc Chirc vu: NGUYEN NGOC PHI
S6 CCCD: 046078012130  Ngdy cdp: 28/06/2021  Noi cAp: Cuc CSQLHC vé
TTXH

3. NOI DUNG UY QUYEN:
Thyc hién quyén phat biéu, biéu quyét va bau ctr tit ca nhitng van dé tai Dai Héi
VO ateee et c6 phan ma chiing t6i dang s& hitu theo quy dinh ciia
phap luat.

4. THOT HAN UY QUYEN:
Gidy uy quyén nay chi ¢ hi¢u luc trong thoi gian hop Pai hoi dong c¢b dong thuong
nién nam 2025 ngay 30/06/2025 ctia Céng ty ¢b phdn Cang Chan May.

5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN:
Khéng duogc uy quyén lai cho ngudi thir ba dé thuc hién céc cdng viéc néu tai

uy quyén nay.

NGUOI PUQC UY QUYEN BEN UY QUYE)

M’ Myee Db



CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Fd

He . ngay A0 thing & ndm 2025

GIAY UY QUYEN

THAM DU PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. NGUOI UY QUYEN
Tén c4 nhan/Té chie: NGO VEN HU’U THO

S6 CCCD 04[»60 56000?‘[‘§Ngay cap: 05704/'2,021 Noi  cap:
Cue Canly b QLHC v “TTXH-
Pia chi thuong tri/Tru so: |3 o NI‘“‘{M HM TWH

y ¢ phan Can Chah May (CMP) la£|3~25

:g
N

Hién dang s& hitu s6 ¢ phan cta C
phan (ménh gia 10.000 VNBD/cb phan).
2. NGUOI DUQC UY QUYEN N 1w1wu > ,4»1/

Tén ca nhan/T6 chirc:

S6 CCCD/DKDN:OH6T104256 5 Ngdy cap: 44) 44 ) J0pNOi cap: (uc C%m?f&{/ QUHC TTxe H
3. NOI DUNG UY QUYEN

Thue hién quyén phat biéu, biéu quyét va bau cir tét ca nhirng van dé tai Dai héi voi

AF25 ¢b phan ma t6i dang s& hitu theo quy dinh ctia phap luat.

4. THOI HAN UY QUYEN

Gidy tly quyén nay chi ¢6 hiéu lyuc trong thoi gian hop Dai hoi dong c6 dong thudng
nién nam 2025 ngay 30/6/2025 cta Cong ty b phan Cang Chan May.
5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Khong dugc ty quyén lai cho nguoi thir ba dé thuc hién cac cong viée néu tai Giay
{ly quyén nay.

NGUOIPUQC UY QUYEN NGUOI UY QUYEN




BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
~ TONGCONGTY Pic lap - Ty do - Hanh phiic
CONG NGHIEP TAU THUY

Ha Néi, ngay RF. thing 6 nam 2025

GIAY UY QUYEN )
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. BEN UY QUYEN

Tén cb dong: Tong cong ty Cong nghiép tau thiy

Sé Gidy chimg nhan dang ky doanh nghiép: 0100113303 thay déi lan thir 12
ngay 05/11/2024 do S& Ké hoach va Dau tu thanh phd Ha Nbi cép.

Dia chi: 172 Ngoc Khanh — Giang V& - Ba Dinh - Ha Néi

Ma s6 ¢6 dong: VSDCMPLDI Sé ¢b phén s hiru: 32.044.425 cb phan
Ho va tén: Pham Hoai Chung

Chtc danh: Chu tich Hoi déng thanh vién - Ngudi dai dién theo phép luét cua
Téng cong ty Cong nghiép tau thiy.

2. BEN PUQC UY QUYEN

Ho va tén: Duong Ba Hoa

$6 CCCD: 040064004578;  Ngay cap: 13/04/2021;  Noi cép: Cuc canh sat
QLHC veé trat tu xa hoi

3.NOI DUNG UY QUYEN

Thue hién quyén phat biéu, biéu quyét va bau cir tit ca nhing vén dé da dugc
Héi ddng thanh vién Tdng cong ty Cong nghiép tau thiy thong qua tai Nghi
quyét s .83, /NQ-CNT ngay .£.7./6/2025 tai Dai hdi v6i 10.008.825 cb phén
ma chung t6i dang s& hiru theo quy dinh cua phap luat.

4. THOI HAN UY QUYEN

Gidy ity quyén ndy 6 hiéu luc trong thoi gian hop Dai hdi déng c6 dong thudng
nién nam 2025 Céng ty ¢b phan Cang Chan May.

5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Khéng dugc 1y quyén lai.cho ngudi thir ba dé thyc hién céc cong viée néu tai
Gidy uy quyén nay. "/c

BEN PUQC UY QUYEN

Dwong Ba Hoa



BO XAY DUNG CONG HOA XA HOI CHU NGHIA VIET NAM
TONG CONGTY Djc lap - T do - Hanh phiic
CONG NGHIEP TAU THUY

Ha Néi, ngay &7F. thdng 6 ndm 2025

GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. BEN UY QUYEN

Tén cb6 dong: Tong cong ty Cong nghiép tau thiy

Sé Gidy ching nhén ding ky doanh nghiép: 0100113303 thay dbi lan thir 12
ngay 05/11/2024 do S& Ké hoach va Péu tu thanh pho Ha Ni cép.

Dia chi: 172 Ngoc Khénh — Giang V6 - Ba Dinh - Ha Néi

Ma s6 ¢b dong: VSDCMPLD1 S cb phén s& hitu: 32.044.425 cb phan
Ho va tén: Pham Hoai Chung

Chtrc danh: Chu tich Hoi dong thanh vién - Ngudi dai dién theo phap luat cia
Téng cong ty Cong nghiép tau thiy.

2. BEN PUQC UY QUYEN

Ho va tén: Huynh Van Toan

Sé6 CCCD: 046075005019; Ngay cdp: 28/06/2021; Noi cép: Cuc canh sat
QLHC vé trat tu xa hoi

3.NOI DUNG UY QUYEN

Thyc hién quyén phét bidu, biéu quyét va bau cir tit ca nhimg vén dé da dugc
Hoi ddng thanh vién Tong cong ty Cong nghiép tau thuy thong qua tai Nghi
quyét sé .33.../NQ-CNT ngay .23./6/2025 tai Dai hdi véi 7.777.300 cb phén
ma ching t6i dang s& hitu theo quy dinh cua phap luat.

4. THOI HAN UY QUYEN

Gidy iy quyén nay ¢6 hiéu lyc trong thoi gian hop Dai hi déng cd dong thudng
nién nim 2025 Céng ty c¢b phan Cang Chan May.

5. TRACH NHIEM CUA NGUOI DPUQC UY QUYEN

Khong dugc uy quyén lai cho nguoi thir ba dé thuc hién céc cong viéc néu tai

Gidy iy quyén nay. M

BEN PUQC UY QUYEN

,/d, &

Huynh Vin Toan




BO XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
~ TONG CONGTY Pge lap - Tw do - Hanh phiic
CONG NGHIEP TAU THUY

Ha Néi, ngay &%F.. thdng 6 nam 2025

GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. BEN UY QUYEN

Tén cb dong: Toéng cong ty Cong nghiép tau thiy

Sé Gidy chimg nhan dang ky doanh nghiép: 0100113303 thay di lan thir 12
ngdy 05/11/2024 do S& Ké hoach va Péu tu thanh phé Ha Ni cép.

Dia chi: 172 Ngoc Khanh — Giang V& - Ba Dinh - Ha Noi

Ma s6 cb dong: VSDCMPLDI Sé cb phén s hitu: 32.044.425 cb phéan
Ho va tén: Pham Hoai Chung

Chire danh: Chu tich Hoi dong thanh vién - Ngudi dai dién theo phap luat ctua
Téng cong ty Cong nghiép tau thiy.

2. BEN PUQC UY QUYEN

Ho va tén: Nguyén Tién Dat

S6 CCCD: 031073003080; Ngay cép: 05/10/2016; Noi cép: Cuc Canh sat
PKQL cu trii va DLQG vé dan cu.

3.NOI DUNG UY QUYEN

Thye hién quyén phat biéu, bidu quyét va bau cir tit ca nhimg véan dé da dugc
Hoi ddng thanh vién Téng cong ty Cong nghiép tau thiy thong qua tai Nghi
quyét s6 . §3./NQ-CNT ngay 27../6/2025 tai Pai hoi véi 7.777.300 ¢b phan
ma chiing ti dang s& hiru theo quy dinh cta phap luat.

4. THOT HAN UY QUYEN

Gidy tiy quyén nay 6 hiéu lyc trong thoi gian hop Pai hdi dong c6 dong thuong
nién nam 2025 Cong ty b phan Cang Chan May.

5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Khéng dugc ty quyén lai cho ngudi thir ba dé thuc hién cédc cong viéc néu tai
Gidy uy quyén nay.

BEN PUQC UY QUYEN

N\,
w

—

T |
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Nguyén Tién Dat ~ Pham Hoai Chung



BO XAY DUNG CONG HOA XA HQI CHU NGHIA VT NAM
_ TONG CONGTY DPic ldp - Ty do - Hanh phiic
CONG NGHIEP TAU THUY

Ha Ngi, ngay 1. thang 6 nam 2025

GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. BEN UY QUYEN

Tén cb déng: Tong cong ty Cong nghiép tau thiy

$é Giy chimg nhan ding ky doanh nghiép: 0100113303 thay dbi lan thir 12
ngay 05/11/2024 do S& Ké hoach va Dau tu thanh phé Ha Noi cap.

Dia chi: 172 Ngoc Khanh — Giang V& - Ba Dinh - Ha N§i

Ma sb ¢b dong: VSDCMPLDI1 Sé ¢b phén sé hiru: 32.044.425 c6 phan
Ho va tén: Pham Hoai Chung

Chirc danh: Chu tich Hoi ddng thanh vién - Nguoi dai di¢n theo phap luat cua
Téng cong ty Cong nghiép tau thiy.

2. BEN DUQC UY QUYEN

Ho va tén: Tran Vin Phong

sé CCCD: 046065009689: Ngay cp: 09/08/2021; Noi cép: Cuc canh sat
QLHC vé trét ty xa hdi

3.NOI DUNG UY QUYEN

Thyc hién quyén phét biéu, bidu quyét va bau cir tAt ca nhitng van dé da dugc
Héi dong thanh vién Toéng cong ty Céng nghiép tau thuy théng qua t@u Nghi
quyét sé .82./NQ-CNT ngay .2%./6/2025 tai Pai hoi véi 3.240.500 cb phan
ma chiing t6i dang sé hiru theo quy dinh ctia phap luit.

4. THO1 HAN UY QUYEN

Giay uy quyén nay ¢6 hiéu luc trong thoi gian hop Dai hdi dong cb dong thudng
nién nim 2025 Cong ty cb phan Cang Chén May.

5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN

Khoéng dugc uy quyén lai cho nguoi thir ba dé thuc hién céc cong viéc néu tai
Gidy uy quyén nay.

BEN PUQC UY QUYEN

L=

Tran Vin Phong




BQ XAY DUNG CONG HOA XA HQI CHU NGHIA VIET NAM
_ TONGCONGTY Péc ldp - Ty do - Hanh phiic
CONG NGHIEP TAU THUY

Ha Ngi, ngay &1 thdng 6 ndm 2025

GIAY UY QUYEN
THAM DU DAI HQI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN CANG CHAN MAY

1. BEN UY QUYEN
Tén ¢b dong: Tong cong ty Cong nghiép tau thiy
$é Gidy chimg nhén ding ky doanh nghiép: 0100113303 thay dbi lan thi 12
ngay 05/11/2024 do S& K& hoach va Dau tu thanh phé Ha Nbi cép.
Dia chi: 172 Ngoc Khénh — Giang V& - Ba Dinh - Ha Néi
Ma s6 cb déng: VSDCMPLD1 S6 cé phén sé hitu: 32.044.425 c6 phan
Ho va tén: Pham Hoai Chung
Chire danh: Chu tich Hoi ddng thanh vién - Ngudi dai dién theo phap luat cia
Téng cong ty Cong nghiép tau thiy.
2. BEN DPUQC UY QUYEN
Ho va tén: H6 Hoang Thi
$6 CCCD: 046178012003 Ngay cép: 09/08/2021  Noi cdp: Cuc canh st
QLHC vé trat tyu xa hdi
3. NOI DUNG UY QUYEN
Thyec hién quyén phat biéu, biéu quyét va bau ctr tAt ca nhimg vén dé da dugc
Hoéi dong thanh vién Tong cong ty Cong nghiép tau thuy thong qua tal Nghi
quyét sb . 33, /NQ-CNT ngay .:7./6/2025 tai Pai hji véi 3.240.500 cd phan
ma chiing t6i dang s& hiru theo quy dinh ctia phap luét.
4. THOT HAN UY QUYEN
Gidy uy quyén nay cé h1¢u luc trong thai gian hop Dai hdi ddng cb dong thudng
nién ndm 2025 Céng ty cb phan Cang Chén May.
5. TRACH NHIEM CUA NGUOI PUQC UY QUYEN
Khéng duoe iy quyén lai cho ngudi thir ba dé thyc hién cdc cng viéc néu tai
Gidy iy quyén néyM

BEN PUQC UY QUYEN

=
Ho6 Hoang Thi
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