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Tinh hinh quan tri cong ty
REPORT ON CORPORATE GOVERNANCE
(6 thang/6 months)
Kinh giri: - Uy ban Chimg khodn Nha nuéc
- S& Giao dich Chung khoan Tp. H6 Chi Minh

To: - The State Securities Commission,
- The Ho Chi Minh City Stock Exchange

- Tén cong ty/Name of Company: Cong ty C6 phan Tép doan Ha Do/Hado Group JSC,
- Pia chi tru s& chinh/Address of Head Office: S6 8 Lang Ha, Phudng Gidng Vo, Ha
Noi/ No 8 Lang Ha Street, Giang Vo Ward, , Ha Noi.

- Pién thoai/Telephone: 024.38310347  Fax: 024.38355526 Email: ir@hado.com.vn

- Vén didu 1&/Charter Capital: 3.669.630.350.000 VND (GCN PKKD thay dbi 4n 33 ngay
21/07/2025/ The 33 Amendment of Business Registration Certificate on July 21, 2025)

- Mi ching khoan/Stock code: HDG

- M6 hinh quén tri cong ty/Governance model: Dai hoi ddng cb dong, Hoi dong quan
tri, Tong Giam doc va c¢6 Uy ban Kiém toan truc thugc HOi dong quén tri/General
Meeting of Shareholders, Board of Directors, General Director and Audit Committee
under the Board of Directors.

- V& viéc thue hién chirc ning kiém toan ndi bd/ The implementation of internal audit:
Da thuc hién/Implemented.

I. Hoat dong cia Pai hoi dong cd dong/Activities of the General meeting of
Shareholders:

Thong tin vé& cac cude hop va Nghi quyét ctia Dai hoi dong cd dong (PHPCP):/
Information on meetings, resolutions of the General Meeting of Shareholders(GMS):

Stt | S6 Nghi quyét/Quyét dinh | Ngay Nbi dung
No. | Resolution/Decision No. Date Content

NQ BPHDPCD thuong nién ndm 2024:
Céc ndi dung thudng nién/ the resolution
of the 2024  annual  general
shareholders’ meeting (AGM)

I 23/NQ-DHDCD 26/04/2025

I1. Hoi ddng quan tri (6 thang)/Board of Directors (6 months):
1. Thoéng tin vé thanh vién Hoi dong quan tri (ADQT)/Information on the members
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of the Board of Directors(BOD):

Stt Thanh vién HDQT/ Chtrc vu/ Ngay bit diu/khong con 1a thanh
No. Board of Directors’ Position vien HBQT/HPQT doc lap
members The date becoming/ceasing to be the

member of the BOD
Ngay bd nhiém  |Ngay mién nhiém
Date of appointment | Date of dismissal

{ Ong L& Xuan Long Chu tich HDQT/ 03/10/2024
" | Mr Le Xuan Long Chairman of BOD

5 Ong Nguyén Trong Minh | Pho Chu tich HPQT/ | 27/04/2024
" | Mr Nguyen Trong Minh Vice chairman of BOD,

3 Ong Nguyén Hoang Trung | Thanh vién HDQT/ 27/04/2024
" | Mr Nguyen Hoang Trung Member of BOD

4 Ba Cao Thi Tdm Thanh vién HDQT/ 27/04/2024
" | Mrs Cao Thi Tam Member of BOD

Ba Tran Thi Quynh Anh Thanh vién doc 1ap 27/04/2024
5. | Mrs. Tran Thi Quynh Anh | HDQT/ Independent
member of BOD

Ong Hoang Pinh Hing Thanh vién doc 1ap 27/04/2024 26/04/2025
6. | Mr Hoang Dinh Hung HBQT/ Independent
member of the BOD

2. Cac cudc hop HPDQT/BOD’s meetings
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S6 budi hop
HDQT tham | Ty 1€ tham , .
TT Thanh vien HDQT dw/ Number of | du hop/ dlllryh(i)o i{ﬁz:fath?jrg '
BOD’s members meetings Attendance ¥ hop ns jor
absence
attended by rate
BOD
Ong L& Xuan Long
L. Mr Le Xuan Long 10 10/10
Ong Nguyén Trong Minh
% Mr Nguyen Trong Minh 10 10/10
Ong Nguyén Hoéng Trung
3 Mr Nguyen Hoang Trung 10 10710
Ba Cao Thi Tam
% Mrs Cao Thi Tam 10 10710
Ba Tran Thi Quynh Anh
> Mrs. Tran Thi Quynh Anh 10 10/10
¢ ang Dinh Ht Mién nhiém tir
6| Shr g o 05 05/10 | 26/4/2025/Dismissal
e e from 26/04/2025

3. Hoat dong giam sat ciia HPQT ddi véi Ban Giam dbc/Ban Piéu hanh:
Supervising the Board of Management (BOM) by the BOD:
Hoat dong giam sat cia HDQT dbi véi BDH duoc thuc hién day du, tudn thi quy

dinh cta Phap luét, B1eu 1§, Quy ché quan tri ndi bo, Quy ché hoat dong ctia Hoi dong
quan tri, va Phan cép ra quyét dinh ctia Cong ty. Hoi ddng quan tri giao nhiém vu cho



ting thanh vién dé phat huy ning luc ctia mdi thanh vién trong linh vyre phu tréch, nhim
dam bao hiu qua hoat dong kinh doanh ctia Cong ty di dung muc tiéu chién luoc mot
cach cin trong, bai ban./ The BOD exercised its supervisory role over the BOM in a
comprehensive and compliant manner, in accordance with applicable laws, the
Company’s charter, the internal governance regulations, the BOD's operational
regulations, and the Company’s delegation of authority. The BoD assigned specific
responsibilities to each member to leverage their expertise in their respective areas,
thereby ensuring that the Company's business operations remain aligned with strategic
objectives in a prudent and methodical manner.

Hang tudn, HDQT va Ban diéu hanh s& c6 cac bu01 hoi y déra soat, danh gia vige
quan ly kinh doanh va vin hanh ctia Ban Diéu hanh, nim bét xuyén sudt cac van d& ton
tai, tai cac dy an dé kip thoi dua ra nhiing quyét dinh quan tri phit hgp./dccordingly, the
BOD and the BOM hold weekly briefings to review and assess the management and
operational performance of the BOM, and to maintain consistent oversight of
outstanding issues at various projects. These meetings enable the BOD to make timely
and appropriate governance decisions

Trong 6 thing d4u ndm, Ban Diéu hanh da thyc hién tbt cong tac quan tri hoat dong san
xuét kinh doanh trén ca hai linh vuc ning luong va bat déng san, dam bio van hanh 6n dinh,
bam sét ké hoach kinh doanh di dugec PHDCD va HDQT phé duyét./In the first half of
2025, the Board of Managers effectively oversaw the Company's business operations
across both the energy and real estate sectors, ensuring stable operations and closely
adhering to the business plan appr oved by the GMS and the BOD.

Péi v6i linh vuc bit dong san, Ban Diéu hanh da trinh HDQT phé duyét va trién khai
phuong én ban hang giai doan 3 cha dy 4n Hado Charm Villas tai Hoai Dtrc, Ha Noi, du
kién s& bét diu ghi nhan doanh thu tir Quy 111/2025. Véi cac dy an dang trong giai doan
duge thao g vuéng mic phap ly theo Nghi quyét 170/2024/QH15 va Nghi dinh
76/2025/ND-CP, Ban Diéu hanh da chi dao trién khai thii tuc xin chu truong dau tw déi véi
du 4n tai 62 Phan Dinh Giot, Ha Noi va bam sat tinh hinh phap ly cua cdc du an cta Téap
doan tai Thanh pho H6 Chi Minh de som dua vao dAu tu trong thoi gian t61. Bén canh do,
HDQT ciing yéu cau BDH phai nd luc giai quyét cac vudng méc ton dong tai cac du an
hién hitu va tich cuc tim kiém, nghién ctru cée du 4 an moi thong qua d& xuat tur phat trién
hodic thure hién M&A dé bd sung dugce doanh thu gdi dau cho linh vue kinh doanh bat dong
san trong thoi gian t&i./In terms of the real estate sector, the BOM submitted to the BOD
Jor approval and implemented the phase 3 sales plan for the Hado Charm Villas project in
Hoai Duc, Hanoi city, with revenue recognition expected to begin in Q3/2025. For projects
currently undergoing legal resolution in accordance with Resolution No. 170/2024/QH15
and Decree No. 76/2025/ND-CP, the BOM has directed the initiation of procedures to
apply for investment approval for the 62 Phan Dinh Giot project in Hanoi city, and is
closely monitoring the legal developments of the Group’s projects in Ho Chi Minh City to
facilitate timely investment implementation. In addition, the BOD has requested the BOM
to intensify efforts in resolving outstanding issues at existing projects and to actively pursue
and assess new investment opportunities either through in-house development proposals or
M&A activities to ensure a steady pipeline of revenue for the real estate segment in the
upcoming period.

Déi véi linh vie ning lugng, BDH da chi dong diéu tiét van hanh hé théng, kiém soat
chi phi va tan dung hi¢u qua diéu kién thity vin thuan loi. San lugng phat dién trong ky dat
mc cao voi tong san lwong dat 633 triéu KWh, dong gop 969 ty dong, chlem 82% doanh
thu thuén 6 thang diu ndm. Dy 4n thiy dién Son Linh, Son Nham dugc tiép tuc ddy manh
viéc hoan thién hd so phép Iy ning cong suat va tiép tuc thi cong duge 71% khdi Ivong ké



hoach ndm. Bén canh do, trong ky, T4p doan ciing da hoan tit viéc M&A Cong ty c¢6 phin
Thuy dién Truong Thinh - s& hitu du 4n nha may thuy dién La Trong, cong sudt 22MW, du
kién phat dién cubi Quy I11/2025 va cum mot s6 nha may thiy dién trén dia ban tinh Quang
Tri dugce giao nghién ctru, dau tw./ In terms of energy sector, the BOM proactively managed
system operations, maintained effective cost control, and took full advantage of favorable
hydrological conditions. As a result, power generation reached a high level, with total
output of 633 million KWh, contributing VND 969 billion in revenue, accounting for 82%
of total net revenue in the first six months of the year. The Son Linh and Son Nham
hydropower projects continued to progress in legal documentation for capacity expansion,
with construction reaching 71% of the annual plan. Notably, the Group completed the Md&A
of Truong Thinh Hydropower JSC, which owns the La Trong Hydropower Plant project
(22MW capacity), expected to begin commercial operation by the end of (Q3/2025. In
addition, a group of hydropower plant projects in Quang Tri province has been assigned
Jor further research and investment preparation.

4. Hoat dong ciia cic tiéu ban thude Hoi ddng quan tri/dctivities of the Board of
Directors’ subcommittees

Uy ban Kiém todn/Audit Committee

ij ban Kiém toan thudng xuyén ra soat he théng kiém soat noi bo, giam sat cac hoat
déng ctia Kiém toan ndi bd (KTNB) nhim nang cao hiéu qua hoat dong cia hé théng
kiém sodt tai cong ty. Uy ban Kiém toan thyc hién giam sat tinh trung thuc ciia bdo cdo
tai chinh ctia cong ty va cong bd chinh thirc 1ién quan dén két qua tai chinh ctia cong ty;
Ra so4t giao dich véi nguoi c6 lién quan thude thdm quyén phé duyét cia HDQT hodc
PHDCD; Thyc hién céc quyén va nghia vu khac quy dinh trong Luét doanh nghiép va
cdc quy dinh phéap ludt co lién quan/ In an effort to enhance the efficiency of the
Company's control systems, the Audit Committee conducts routine evaluations of the
internal control system and oversees internal audit activities. The Audit Committee is
responsible for ensuring the veracity of the Company's financial reports and official
disclosures regarding its financial performance. It is responsible for reviewing
transactions with affiliated parties that are subject to the BOD's or GMS's approval
authority, as well as fulfilling other rights and obligations as outlined in the Law on
Enterprises and other pertinent legal regulations.

UB phiit trién Pau tu/Investment Development Committee

Uy ban phét trién dau tw c¢6 trach nhiém tim kiém co hoi dau tu tai cac du an bat dong
san khu cong nghiép, cum cdng nghiép, nudc sach, san golf; tham gia cdng tac phat trién
cac linh vuc trén tai cac bd nganh, dia phuong, ban quan ly khu cdng nghiép, hiép hoi.
Thiét 14p va duy tri quan hé céc co quan t6 chirc Nha nudc tai B, ban nganh va cac tinh
tiém niang dé xuc tién dAu tu phat trién cdc dw an cho Tép doan./The Investment
development Committee is responsible for the searching of investment opportunities in
industrial real estate projects, industrial clusters, clean water projects, and golf
courses. The committee engages in promoting these sectors within ministries, localities,
industrial park management boards, and associations. It establishes and maintains
relationships with government agencies across ministries, localities, and other potential
areas to foster opportunities for the Group's project development and investment.

Uy ban Qudin Iy Thiét ké va thuc hién dw dn/ Design Management and Project
Implementation Committee

ny ban Quan ly thiét ké va thuc hién du 4n hoat dong doc lap v6i BDH cong ty, gitp
HPQT trong viée trién khai thiét k&, gidm sat trién khai y twong déu tu dy an, nhing y
tudng v& san phém nha &, van phong, khach san, ndng lugng, tu van dinh hudn g chién
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luge phat trién va giam sat, thdm tra c4c hoat dong lién quan dén cong tic thiét ké va
viée trién khai thiét ké duoc phé duyét tai cac cong truong, du an do Cong ty 1a chu dau
tu hodc lién danh voi cac dbi tic khac./Operating independently from the BOM, the
Design management and Project implementation committee assists the BOD in
overseeing the design, monitoring the implementation of project concepts, and
evaluating housing, office, hotel, and energy product concepts. Additionally, the
committee provides strategic development guidance, supervises, and reviews design-
related activities and the implementation of approved designs at construction sites and
projects where the Company is the investor or a joint partner with other parties.

Uy ban Pau tw tai chinh va mua bdn dw dn/Financial investment and project mergers
& acquisitions Committee

UB Bau tur tai chinh va mua ban du 4n dugc thanh 1ap nham muyc tiéu tim kiém co hoi
phat trién cac du 4n bt dong san, ddu tu tai chinh vao c4c nganh nghé twong déng véi
[inh vuc kinh doanh cbt 161 cua Cong ty./The Financial investment and Project mergers
& acquisitions Commiltee was established to identify opportunities for the development
of real estate projects and financial investments in industries that align with the
Company's core business.

Uy ban Ch uyen doi So/ Digital transformation Committee

Uy ban Chuyén ddi so chiu trach nhiém nghién ctru chlen lugce phat trién, tng dung cong
nghé thong tin trong tat ca céc linh vire hoat dong san xudt kinh doanh ctia Tap doan./The
Digital transformation Committee is responsible for researching strategic development
plans and applying information technology across all business operations of the Group.

5. CacNghi quyét/Quyét dinh ciia Hgi dong quan tri/ Resolutions/Decisions of the BOD

TT S6 Nghi Ngay Noi dung Ty 18
quyét/Quyét Date Content thong
dinh(*)/ qua
Resolution/De Approval
cision No. rate

1. |02/NQ-HPQT | 02/01/2025| Nghi quyet v/v Gy quyén Cha tich HDQT ban | 100%
hanh quyét dinh HPQT theo phéan cap/
Resolution regarding the authorization of the
Chairman of the BOD to issue BODs' decisions
according to the delegated authority

2. 05/QB-HPQT| 15/01/2025 Quyét dinh v/v khen thudng céc c4 nhén, tap | 100%
thé c6 thanh tich nam 2024/Decision on
commending individuals, departments  for
outstanding achievements in 2024

3 07/NQ-HDPQT| 17/02/2025| Nghi quyét v/v thong qua chii trrong thye hién | 100%
giao dich voi Nguoi cé lién quan/Resolution
regarding transactions with related parties

4. | 09/NQ-HPQT| 24/02/2025| Nghi quyét v/v trigu tap Dai hdi dong cb dong | 100%
thuong nién nam 2024/Resolution regarding
the convening of the AGM 2024

5. | 12/QD-HDQT| 14/03/2025| Quyét dinh v/v kién toan so dd td chirc Cong | 100%
ty/Decision on the organizational Structure
adjustment of the company
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15/QD-HPQT

17/03/2025

Quyét dinh v/v sap nhdp phong Phap ché vao
phong Kinh té K& hoach/Decision on merging
the legal department with the planning and
economics department

100%

16/QD-HDQT

17/03/2025

Quyét dinh v/v 'sdp nhép va dbi tén céc phong:
phong Phat trién Dy 4n Mién Béc, Phat trién
Du 4n Mién Nam, Phép Iy Du 4n thanh 2
phong Dau tu Mién Bic va Pau tu Mién

Nam/Decision on the merger and renaming of

departments: Northern project development,
Southern project development, and Project
legal affairs inlo two departments: Northern
investment and Southern investment

100%

17/QD-HDQT

04/04/2025

Quyét dinh v/v phé duyét ndi dung tai liéu trinh
bHPCP thudong nién 2024/Decision on
approval of the submission documents for the
2024 AGM

100%

21/QD-HDQT

15/04/2025

Quyét dinh v/v b sung ndi dung chuong trinh
DHDCD thuong nién ndm 2024/ Decision on
Supplementing the Agenda of the 2024 AGM

100%

10.

25/QD-HPQT

29/04/2025

Quyét dinh v/v chim dat HPLD véi Ong Pham
Trong Khiém - Phé TB KTNB/ Decision on
termination of the labor contract with Mr.
Pham Trong Khiem — deputy head of internal
audit department

100%

11.

26/Qb-HDQT

29/04/2025

Quyét dinh v/v chidm dat HPLD véi Ba
Nguyén Thi Thiy Ha - CV KTNB/Decision on
termination of the labor contract with Ms.
Nguyen Thi Thuy Ha — internal audit officer

100%

12,

28/NQ-HDQT

14/05/2025

Nghi quyét v/v mién nhiém, bd nhiém chirc
danh KTT- Truéng Phong Ké toan/
Resolution on the dismissal and appointment
of the Chief accountant cum head of
accounting department

100%

13.

29/QD-HPQT

14/05/2025

Quyet dinh thoi tra luong va chdm dut HPLD
voi Ong Pham Hong Hiéw/ Decision on
termination of labor contract and cessation of
salary payment to Mr. Pham Hong Hieu

100%

14.

30/QD-HPQT

14/05/2025

Quyét dinh v/v bd nhiém cén bd Ong Pao Hitu
Tung- K& toan truong kiém TP Ké toan/
Decision on the appointment of Mr. Dao Huu
Tung to the position of chief accountant cum
head of accounting department

100%

15.

32/NQ-HDQT

14/05/2025

Nghi quyét v/v trién khai thuc hién phuong dn
chi tra ¢b tirc nam 2024/Resolution regarding
the implementation of the 2024 dividend
payment plan

100%




16.

34/NQ-HPQT| 06/06/2025

Nghi quyet v/v gbp von cb phén trong dot chao | 100%
ban cb phan ting von didu 1& ctia Cong ty CP
TBGD1/ Resolution — regarding  capital
contribution to subscribe for shares in the offering
to increase charter capital of FEducational
Equipment Joint Stock Company No. 1

17.

36/NQ-HDQT| 09/06/2025

Nghi quyét v/v phé duyét han muc vay von | 100%
Cong ty CP TBGD nam 2025/ Resolution on
approval of the 2025 loan Limit for
Educational Equipment Joint Stock Company
No. 1

18.

36b/NQ-HDQT| 20/06/2025

Nghi quyét v/v phé duyét ban hang dot 1 nam | 100%
2025 duy 4n Khu d6 thi An Khanh An
Thuong/Resolution on approval of Resolution
on Approval of the first sales phase in 2025 of

the An Khanh — An Thuong urban area project

111 Uy ban Kiém toan/Audit Committee

1. Thong tin vé thanh vién Uy ban Kiém toan (TV UBKT)/ Information on members
of Audit Committee (AC)

Thanh vién Ngay bit dau/khong
e T con 12 thanh vién Uy
Kiéfm toAn/ Chie vu ban Kiém todn Trinh d§ chuyén
Stt Members of Position The date mon/Qualification
{udit becoming/ceasing to
Cot.:.-m:i sto be the member of the
¢ Audit Committee
Clr nhén Luat/Tai chinh —
N : - Ngén hang/Ngoai ngit/
Tran Thi Chu tich ; '
1 1A i 27/04/2024 Bachelor of Law/Finance
Quynh Anh | UBKT/Chairman _ BankinglForeign
Languages
Thac si Kinh té, cir nhan K&
R Thanh vién toan/ Master of
% | Gan Tl Tom UBKT/Member i Economics, Bachelor of
Accounting.

2. Cugc hop cua Uy ban Kiém toan/Meetings of Audit Committee

A A 2 1A
Thanh vién Uy ban | SCPu0iher | poysgom | TV 15 4o khong
. , tham du/ biéu
TT Kiém toin Nugnberof du hop/ -~ tham dw hop
Members of Audit . Attendance A Reasons for
: meetings Voting
Committee rate absence
attended rate
1 | Trén Thi Quynh Anh 1 1/1 100%
2 | Cao Thi Tam 1 1/1 100%

3. Hoat dong gifm sit ciia Uy ban Kiém toan d8i véi HDQT, Ban Didu hanh va cb
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dong/ Supervising BOD, BOM and shareholders by Audit Commitiee

- Céc thanh vién cia UBKT da tham gia déy dt céac cude hop cia HDQT, ngoai cac cude
hop, HDQT con t chirc cac phién thao ludn dé céc thanh vién HPQT cho ¥ kién, biéu
quyét klp thoi d6i voi cac van dé phat sinh. Do d6, cac thanh vién cia UBKT thuan loi
trong viéc ndm bét thong tin dé phuc vu cdng tic gidm sat ciia UBKT./The AC members
have maintained effective coordination with the BOD in conducting reviews,
supervision activities, and providing recommendations. The BOD has created favorable
conditions for AC members to attend its meetings, enabling them to stay informed of
strategic development plans of the Company. As a result, the AC has been able to align
its functions and duties accordingly

+ Trong 6 thang dau nim 2025, HDQT da thuc hién tét vide giam sat cac hoat ddng cia
BDH. P& phit hop véi tinh hinh thye t& ¢6 nhidu bién dong nhu hién nay, ngay tir dau
nim, HDQT da chi trrong tiép tuc co céu nhan sy, trén co sé d6 BDH ciing nd luc tinh
gon bd may dé co thé phan mg nhanh dbi véi nhitng bién dong, dam bao hoat dong
SXKD ctia cong ty 6n dinh, an toan./In the first half of 2025, the BOD effectively
supervised the activities of the Executive Board. In response to the increasingly volatile
market conditions, BOD had, from the beginning of the year, set out a policy to continue
restructuring the Company’s personnel. Based on this direction, the BOM made efforts
to streamline the organizational structure to respond promptly to changes and ensure
stable and safe business operations.

+ HPQT thuwong xuyén moi BDH tham du céc cude hoi y cia HDQT, hodc tham du
nhitng cude hop cia BDH dé kip thoi ndm bét théng tin, hd trg kip thoi cho BDH trong
hoat dong SXKD dé khong bo 16 thoi co, tao diéu kién tét nhit ¢é BDH hoat nhung van
dam bao co sy giam sat cia HDQT./The BOD regularly invited the BOM to attend its
internal discussions or participated in meetings of the BOM to stay informed in a timely
manner. This close coordination enabled the BOD to provide prompt support for
business operations, seize opportunities without delay, and create the best possible
conditions for the BOM to operate effectively—while still maintaining appropriate
oversight from the BOD

+ Thanh vién HDQT la cac thanh vién UBKT di chi dao KTNB thuc hién giam sat tinh
trung thue dbi vdi cac BCTC ban nién, BCTC nim ctia cong ty me, BCTC hop nhit Tap
doan. HPQT da thyc hién ndi dung nghi quyét cia DHDCD, thuc hién ding thiAm quyén
ciia HDQT theo Diéu 1¢, quy ché hoat dong cua cong ty dam bao ding phap
luat./Members of the BOD who also serve on the AC have directed the Internal audit
department to oversee the integrity of the semi-annual and annual financial statements
of the parent company as well as the Group's consolidated financial statements. The
BOD has implemented the resolutions of the GMS and exercised its authority in
accordance with the Company’s Charter and internal regulations, ensuring compliance
with applicable laws.

+HPQT ludn d& cao trach nhiém giai trinh, cén trong trong thyuc thi nhiém vu giam sat
cia tirng thanh vién HDQT./The BOD consistently upholds the principle of
accountability and exercises caution in fulfilling the supervisory duties of each BOD
member

- UBKT ciing thuong xuyén thuc hién giam sat d6i voi nhitng hoat déng ctia BDH/ The

e

VAT



AC also regularly monitors the activities of the BOM:

+ Trong qua trinh hoat dong, trén co s& nhiém vu dd phan cong cho timg thanh vién,
BDH van thuong xuyén danh gia va diéu chinh dé dam bao bao quat toan dién moi linh
vure hoat dong cua cong ty. Diéu nay gitip BDH han ché nhitng rii ro co thé xay ra va
linh hoat hon trong diéu hanh, gitp tang hiéu qua hoat dong san xuét kinh doanh cta
Céong ty./During operations, based on the assigned responsibilities of each member, the
BOM continuously evaluates and adjusts its internal allocation to ensure comprehensive
oversight of all business areas. This approach helps mitigate potential risks and allows
for greater flexibility in management, thereby improving the Company's business
performance.

+ BDH cling da rit nd lyc thue hién nhimg quyét sach ctia HPQT duge thé hién trong
cac nghi quyét, tuan thii cac quy dinh hién hanh dugc 4p dung cho cdc cong ty niém yét./
The BOM has also made strong efforts to implement the BOD'’s resolutions and comply
with applicable regulations governing listed companies

- Trong 6 thang dau nam 2025, viéc giao dich cua céc cd dong 16n chi yéu lién quan
dén cb phiéu. Cac cd dong dd thuc hién ding quyén va nghia vy clia minh trong viéc
thue hién cong b thong tin theo quy dinh ctia phap luat./In the first half of 2025, major
shareholder transactions primarily involved company shares. The shareholders have
duly exercised their rights and fulfilled their obligations in accordance with legal
requirements on information disclosure.

4. Sy phdi hop hoat dong giita Uy ban Kiém toan dbi véi hoat dong cia HPQT,
Ban Giam dbc diéu hanh va cac can bd quén ly khac/The coordination among the
Audit Committee, BOD, BOM and other managers:

UBKT da phéi hop t6t v6i HDQT trong viéc thuc hién ra soat, giam sat va dua ra kién
nghi. HPQT da tao diéu kién t6t dé cac thanh vién ctia UBKT tham gia cac cudc hop
cia HPQT nhdm kip thoi ndm bt nhiing hoach dinh trong chién luge phat trién cong
ty. Nhor d6, UBKT ciing ¢6 nhitng dinh huéng phi hep trong viée thuc hi¢n chirc ndng
nhiém vu cia UBKT/The AC has maintained effective coordination with the BOD in
conducting reviews, supervision activities, and providing recommendations. T he BOD
has created favorable conditions for AC members to attend its meetings, enabling AC
to stay informed of strategic development plans of the company. As a result, AC has
been able to align its functions and duties accordingly.

BDBH ciing ph01 hop tét véi UBKT bang viée tao didu kién dé KTNB tiép c4n céac thong
tin sém nhét, gitp KTNB dua ra nhiing y kién, kién nghi c6 gié tri 1én UBKT, HDQT.
biéu nay giap cho HDQT ¢6 thém nhitng goc nhin da chidu, cén trong hon trong viéc
ra quyét dinh dé dat dwgc myc tiéu dam bao 1gi ich cao nhét cho cong ty va céc c6 dong./
The BOM has also collaborated effectively with the AC by facilitating timely access to
information for the internal audit department. This has enabled internal audit to pr ovide
valuable opinions and recommendations to the AC and the BOD. Consequently, the
BOD has benefited from more comprehensive and prudent perspectives in its decision-
malking process, ultimately aiming to ensure the highest benefits for the Company and
its shareholders.



5. Hoat dong khac cta Uy ban Kiém toan/Other activities of Audit Committee

- UBKT giam sét viéc Iyra chon don vi kiém todn dc 1ap d6ng thoi theo ddi va danh gia
su ddc lap khach quan cua cong ty kiém toan doc lap trong qua trinh kiém toan./ The
Audit Committee oversees the selection of the independent audit firm and monitors and
evaluates the independence and objectivity of the external auditor throughout the audit
process.

- Dinh hudéng va giam sat hoat dong ctia KTNB tai cdng ty me, bén canh do cling thuc
hién viée kiém soat hoat dong cuia cong ty con nham dat dugc muc tiéu chién luoc chung
cua td chie/ln addition, the Committee provides direction and supervision of the
Internal Audit department at the parent company, while also exercising oversight over
the activities of subsidiaries to ensure alignment with the Company’s overall strategic
objectives.

IV. Ban diéu hanh/ Board of Management

Stt Thanh vién Ban Ngay thang | Trinh d§ chuyén mén |Ngay b6 nhiém/ mién
diéu hanh/ nim sinh Qualification nhiém thanh vién Ban
Members of Board | Date of birth diéu hanh /Date of
of Management appointment/
dismissal of members
of the Board of
Management
Clr nhén quan tri kinh
1 | Nguyén Trong Minh | 29/03/1987 doanh/Bachelor of 03/10/2024
Business Administration
2 | L& Xuin Tufn 101101978 |, K suKIXD/ 2210912021
Construction Ei?g?ﬂt’é’f'
3 | “Tefin Tién Diing osiiyigsd |5 SADEDE COVCRur 16/05/2022
and construction engineer
V. Ké toan truwong/ Chief Accountant
Ho va tén Ngiy thang nim sinh| Trinh d9 chuyén mon | Ngay b6 nhié¢m/ mién
Full name Date of birth Qualification nhiém
Date of
appointment/dismissal
p Thac si, ctt nhén kinh x 1
Pham Hong Ki 3 Eorns T | Mién nhiém/Dismissal
Hidu 27/01/1982 te/ Master, Bu;helm of 14/05/2025
Economics
Thac si tai chinh ngin
hang, ctr nhan ké toan/ | Lz ... o
Pao Hiru Ting 03/09/1987 Minsterof Basling- | 20 -Disndpypintment
. , 14/05/2025
Finance, Bachelor of
| Accounting

VI. Dao tao vé quan tri cong ty/Training courses on corporate governance

Céc khoa dao tao vé quan tri cong ty ma cac thanh vién HDQT, Ban didu hanh, cac can
bd quéan ly khac da tham gia theo quy dinh vé quan trj cong ty/Corporate governance
training courses attended by members of the BOD, the BOM, and other managerial
personnel on corporate governance regulations:
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- Dién dan "Vi mot mia Pai hdi dong ¢ déng ddi méi” nam 2025 do Vién thanh vién
HDQT Viét Nam (VIOD) va So¢ giao dich chung khoan Tp. H6 Chi Minh (HOSE) t&
chirc ngay 27/02/2025/Forum “For a Renewed General Meeting of Shareholders
Season” 2025, co-organized by the Vietnam Institute of Directors (VIOD) and the Ho
Chi Minh Stock Exchange (HOSE), held on February 27, 2025

- Dién dan thudng nién vé Quan tri cdng ty ngay 12/02/2025.4Annual forum on corporate
governance, held on february 12, 2025.

- Hdi thao: Vai tro cia HDQT trong quan tri bién doi khi hau ngay 12/03/2025. Seminar:
The Role of the BOD in climate change governance, held on Mar eh 12, 2023

- Hoi thdo “Quan tri bién doi khi héau: Chién luoc, cam két va hanh déng ctia cac doanh
nghi¢p" do VIOD va HOSE td chirc ngdy 15/04/2025. Seminar: “Climate change
governance: strategies, commitments and actions by enterprises”, co-organized by
VIOD and HOSE, held on April 15, 2025.

- Hoi thao: Vai tro cia HDQT trong Quén tri rai ro ngay 16/04/2025/Seminar: The Role
of the BOD in risk governance, held on April 16, 2025.

- Hoi théo chuyén d& “Quan tri Cong ty va Quan tri Bién ddi khi hau: Géc nhin tir minh
bach va hiéu qua”, dugc td chirc vao ngay 13/05/2025 do VIOD va VACPA tb chirc. /
Thematic seminar: ‘“corporate governance and climate change governance: a
perspective on transparency and effectiveness”, co-organized by VIOD and VACPA,
held on May 13, 2025.

- Hoi thao: “Nghi quyét 68-NQ/TW v& phat trién kinh té tur nhan: Co hdi nao cho cac Doanh
nghiép niém yét va Cong ty dai ching?” do VIOD va UBCKNN két hop tb chitc ngay
06/06/2025./Seminar: “Resolution No. 68-NO/TW on Private Sector Development: What
Opportunities for listed enterprises and public companies?”, co-organized by VIOD and
the State Securities Commission of Vietnam,held on June 6, 2025.

VIL Danh séch vé ngudi ¢6 lién quan ciia cong ty dai ching (BAo cdo 6 thing) va
giao dich ciia nguwdi c6 lién quan ciia cong ty voi chinh Cong ty./ The list of affiliated
persons of the public company (Semi-annual report) and transactions of affiliated
persons of the Company)

1. Danh sach vé nguoi c6 lién quan cia Cong ty:The list of affiliated persons of the
Company.
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STT Tén to Tai khoan | Chikc vu tai S6 Gidy Pia chi tru sé chinh/ | Thoi diém | Thoi diém Ly do M5bi quan
chitc/c4 nhin | giao dich cdng ty NSH*, ngay Pia chi lién hé/ bit diula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu cd) cip, noi cip/ Address nguoic6 | nguoi co lién véi cong ty/
organization/i c6) | Position at the| No.*¥, date of lién quan/ | quan/ Time Relationship
ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting to | be affiliated Company
account (if be affiliated person
any) person
1 | LéXuénLong Chutich | 030070006850 | Sé 32, khu phd An Sinh
HDbQT/ 08/05/2021 016-CT2, KBT méi
Chairman CCS QLHC | Tay Hb Tay, C6 Nhué
1, Ha N&i
2 Neuyén Trong Phé Chu tich | 001087002133 67/61, duomg Tran
Minh HPQT/Téng 08/04/2025 Duy Hung, phudong
Gidm B§ Coéng An Yén Hoa, Ha N1
d6c/BOD s
member, CEO
3 Nguyén Hoang Thanh vién | 001086045924 | 6th Elements, Nguyén | 27/04/2024
Trung HDQT/BOD’s | 22/11/2021 Vin Huyén, Tay Ho,
member CCS QLHC Ha Noi
4 Cao Thi Tam Thanh vién | 025178000267 | T4 21, Mai Dich, Cau
HDQT/BOD, 07/08/2022 gidy, Ha Nai
AC’s member | CCS QLHC
5 Tran Thi Thanh vién déc| 001174000748 | CC Mulberry Lane, 27/04/2024
Quynh Anh lap HDQT,Cha| 05/06/2022 | Mb Lao, Ha Péng, Ha
tich CCS QLHC Noi
UBKT/BOD’s
independent
member/AC
chairman
6 L& Xuén Tuin Phé Tong Giam| 038078001756 | P903 toa nha Ha Do
dbe/ 07/11/2018 | ParkView, khu DTM
Deputy Generall CCS QLHC Dich Vong, P.Dich
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STT Tén t6 Tai khoan| Chikc vu tai S6 Gidy Dia chi tru s& chinh/ | Théi diém | Thoi diém Ly do Mdi quan
chirc/c4 nhin | giao dich cong ty NSH*, ngay Pia chi lién hé/ bit ddula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu c6) cip, noi cap/ Address ngwoicd | ngwoi co lien voi cong ty/
organization/i c0) |Position at the| No.*, date of lién quan/ | quan/ Time Relationship
ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting to be affiliated Company
account (if be affiliated person
any) person
Director Vong, Cau Giéy, HN
7 | Trén Tién Phé Tdng Giam| 027081000126 | CHCCS A1-1501 nha
Diing dbe/ 24/06/2021 AKVP&NOCC
Deputy Generall CCS QLHC Vinaconex 1, Trung
Director Hoa, Ciu Gidy, Ha Noi
8 Pham Hong K& toan trudmg/ 035082006104 | S6 06, hém 41/27/31, 14/05/2025 |Mién nhiém/
Hiéu Chief 20/04/2021 Phé Vong, Pong Tam, Dismissal
Accountant CCS QLHC Hai Ba Trung, Ha N61
9 Pao Hitu Tung K& toan truong/| 036087007548 | H7-TT1-BT16, Khu | 14/05/2025 B& nhiém
Chief 06/04/2023 | @b thi Starlake tay ho m&i/ New
Accountant CCS QLHC | téy, Phudng Xuén tao, appoitnment
Quén Bac tir liém, Ha
ndi
10 | Congty 01- Puong Phonthan, Cong ty
TNHH MTV 000147874515 | quén Chanthabuly, con/
Pau tr Qudc té (M/1) Viéng Chan, Subsidiary
Ha B6/Ha Do CNDCND
International Lao/Phonthan street,
Investment Chanthabuly district,
LLC Vienchan, Laos
11 | CTCP Péu tu 4201279856 | Céau D4, Phuong Nha Céng ty con/
Khanh Trang, Tinh Khanh Subsidiary
H&/KhanhHa Hoa/ Cau Da street,
Investment Nha Trang ward,
JSC Khanh Hoa province.
12 | CTCP Ha Bé 0312110142 200, Puong 3/2 Cong ty con/

13

VA= T </



STT Tén t6 Tai khodn | Chie vu tai S6 Gidy Pia chi tru sé chinh/ | Thoi diém | Thoi diém Ly do M&bi quan
chitc/cd nhan | giao dich cong ty NSH*, ngay Dia chi lién hé/ bit diula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu cé) cip, noi cap/ Address ngudicé | ngudi cé litn v6i cong ty/
organization/i co)/ Position at the| No.*, date of lién quan/ | quan/ Time Relationship
ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting to | be affiliated Company
account (if be affiliated person
any) person
756 Sai Phudng 12, Q. 10, Tp. Subsidiary
Gon/Hado 756 Hb Chi Minh./No 200,
Sai gon JSC 3/2 street, 12 ward,
10 District, Ho Chi
Minh City.

13 | CTCP Minh 0314469346 | Tang 5, HaDo Airport Cong ty con/
Long Péng Sai Building, S6 02 Héng Subsidiary
Gon/Minh Ha, Phuong Tén Son
Long East Sai Hoa, Tp.HCM/ Fifih
Gon JSC floor, Hado Airport

Building, No2
Hongha, Tan Son Hoa
ward, HCM city.

14 | CTCP Binh An 0314749470 | 2735 dudong Pham Thé Cong ty con/
Riverside/Binh Hién, Phudong Binh Subsidiary

An Reverside Pong, Thanh phd HO
JSC Chi Minh/2735 Pham
The Hien street, Binh
Dong ward,
Hochiminh City.

15 | CTCP Thiét bi 0100108293 | 62 Phan Pinh Giét, P. Cong ty con/
gido duc Phuong Liét, Ha Subsidiary
1/Education N6i./62 Phan Dinh
Equipment 1 Giot, Phuong Liet
JSC ward, Ha Noi

16 | Coéng ty TNHH 0311861643 60 Trudng Son, Cong ty con/
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STT Tén tb Tai khoan| Chikc vu tai S6 Gidy Dia chi tru s& chinh/ | Thoi diém | Thoi diém Ly do Mobi quan
chirc/ca nhan | giao dich cong ty NSH*, ngay Dia chi lién hé/ bit diula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu co) cip, noi cé‘ip/ Address nguwoicé | nguwdi co lién voi cong ty/
organization/i co) Position at the| No.*, date of lién quan/ | quan/ Time Relationship
ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting to be affiliated Company
account (if be affiliated person
any) person
MTV Quan ly — Phuong Tén Son Hoa, Subsidiary
Vén hanh — Tp.HCM./60 Truong
Khai thac BDS Son, Tan Son Hou
Ha P6/Ha Do ward, Hochiminh City.
PM JSC
17 | CTCP Quan ly 011026590 | S6 8 Lang Ha, Phuong Céng ty con/
va kinh doanh Giang V3, Thanh phd Subsidiary
BBS Habd/ Ha Ngi./ No 8 Lang
Ha Do NPM Hu street, Giang Vo
JSC ward, Hanoi City.
18 | Congty CP 0109725332 | Sb 8 Lang Ha, Phudng Coéng ty con/
Ning luong va Giang V&, Thanh phd Subsidiary
Pau tu ha ting Ha Ndi./ No 8 Lang
Ha Bé/Hado Ha street, Giang Vo
Energy & ward, Hanoi City.
Infrastructure
Investment JSC
19 | CT TNHH 4500618271 | Thon Phuée An 1, Xa Cong ty con
Nzng luong Phuée Hau, tinh cap 2/
Surya Prakash Khanh Hoa/ Phuoc Second-tier
Viét Nam/ Anl, Phuoc Hau ward, subsidiary
Surya Prakash Khanh Hoa province
energy JSC.
20 | CT TNHH Ha 3401129510 | Thén Thanh Thinh, xa Coéng ty con
P6 Binh Thuan/ Hoa Thang, tinh Lam cap 2/
Hado Binh DPong./Thanh Thinh second-tier
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STT Tén to Tai khoan | Chikc vu tai S6 Gidy Dia chi tru sé chinh/ | Thoi diém | Thoi diém Ly do M&bi quan
chirc/ca nhian | giao dich cong ty NSH*, ngay Dia chi lién hé/ bit ddula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu c6) cip, noi cip/ Address ngudi cé6 | nguoi co lién véi cong ty/
organization/i cd)/ Position at the| No.*, date of lién quan/ | quan/ Time Relationship

ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting ro be affiliated Company
account (if be affiliated person
any) person
Thuan LLC village, Hoa Thang subsidiary
ward, Lam Dong
province

21 | Coéngty TNHH 4500638246 | Thoén Quéan Theé 1, x& Cong ty con
MTV Dién gié Thuén Nam, tinh cép 2/
Ha D6 Thuén Khéanh Hoa./ Quan second-tier
Nam/Hado Thel Village, Thuan subsidiary
Thuan Nam Nam Ward, Khanh
Wind Energy Hoa province.

LEC

22 | CTCP Ning 4000495198 | 44 Lé Quy Don, Kham Cong ty
lugng Agrita Bire, Phudce Son, con/Subsidic
Quéang Quéang Nam ry
Nam/Agrita
Quang Nam
Energy JSC

23 | CTCP Tap 0101833840 | Sb 8 Lang Ha, Phudng Cong ty
doan Za Giang V5, Thanh phé con/Subsidia
Hung/Zahung Ha Nbi./ No § Lang ry
Group JSC Ha street, Giang Vo

ward, Hanoi City.

24 | CTCP Thuy 4000775212 Thon Tam T1, Xa Cong ty con
dién Soéng Hiép Pirc, Thanh phd cap 2/
Tranh DPa Nang/Tam Tu second-tier
4/Songtranh 4 Village, Hiep Duc subsidiary
Hydro Power ward, Danang City.
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Thinh
Hydropower
plant JSC

Nguyen Huu Canh
street, Dong Hoi ward,
Quang Tri province

STT Tén tb Tai khoan| Chike vu tai S6 Giay Dia chi tru s& chinh/ | Thoidiém | Thoi diem Ly do MJbi quan
chirc/c4 nhan | giao dich cong ty NSH*, ngay Dia chi lién hé/ bit ddula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu c6) cip, noi cap/ Address nguwoicé | ngwoi cb lién véi cong ty/
organization/i c6)  |Position at the| No.% date of lién quan/ | quan/ Time Relationship
ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting to | be affiliated Company
account (if be affiliated person
any) person
JSC
25 | CTCP Pau tu 4300807627 | Thon Go Gia, X3 Son Cong ty con
Xay dung Son Linh, tinh Quéang cap 2/
Linh/ Son Linh Ngii/Go Gia Village, second-tier
Construction Son Linh ward, Quang subsidiary
Investment Ngai province.
JSC
26 | CTCP Dién 3401223880 | Thon Thanh Thinh, X& Cong ty con
gi6 Tién Thanh Hoa Thing, tinh Lam cap 2/
Ham Déng./Thanh Thinh second-tier
Kiém/Tien village, Hoa thang subsidiary
Thanh Ham ward, Lam Dong
Kiem Wind province
Power JSC ’ _
27 CTCP Thiy 3100379958 | So 5~0, B}I(‘mg Ng\uyén Cén% ty
- . Hiru Canh, Phuong con cap 2/
dién Trudng A  Jagy :
Thish) Feapne bong Hai, Tm%l secon_dfrrer
T 2 Quang Tri./ No30, subsidiary
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STT Tén t6 Tai khodan | Chikc vu tai S6 Gidy Dia chi tru sé chinh/ | Thoi diém | Thoi diém Ly do M&bi quan
chirc/ca nhan | giao dich cdng ty NSH*, ngay Dia chi lién hé/ bat diula | khong conla | /Reasons |hélién quan
Name of CK (néu (néu cd) cip, noi cip/ Address ngwoicé | ngwdi cé lien véi cong ty/
organization/i co)/ Position at the| No.*, date of lién quan/ | quan/ Time Relationship
ndividual Securities | Company (if | issue, place of Time of of ending to with the
trading any) issue starting to be affiliated Company
account (if be affiliated person
any) person
28 | CT TNHH 0107585129 | Sé 8 Lang Ha, Phudng Coéng ty
Hén Hop Dich Giang V3, Thanh phé lién két/
Vong Ha Ng§i./ No 8§ Lang Associate
Dich Vong Ha street, Giang Vo
Complex LLC ward, Hanoi City.
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2. Giao dich giita cong ty v6i ngudi co lién quan ciia cdng ty; hodc gifta cong ty voi cd dong
16m, ngudi ndi bo, ngudi cé lién quan cia ngudi ndi bo: Transactions between the Company
and its affiliated persons or between the Company and its major shareholders, internal

persons and affiliated persons:

DVT/Unit: VND

Tén t6 chirc/ca nhan
Name of

Moi quan hé
lién quan véi

Transactions

Noi dung, 50
lwgng, tong gia

organization/individual cong ty tri giao dich/
Relationship Content, quantity,
with the total value of
Company transaction
CTCP Ha D6 756 Sai Gon/ Subsidiary Tra 1di vay/Loan interest 1.799.573.233
Hado -756 Sai Gon JSC expense
Cong ty diu tur Qudc té Ha Do Subsidiary Gop von/Capital contribution 5.481.555.000
Coéng ty TNHH MTV Quén ly — | Subsidiary Cb tlre/Dividencs payment 1.119.440.000
;g? 12?’3};%%‘2}“ BDS Ha Mua hing héa dich vi/Purchase | 7.069.833 657
of goods and services
Ban hang & cung cap dich vu/ 112.938.462
Sale of goods and services
Lai vay/Loan intferest expense 446.301.370
CTCP Pau tw Khénh Subsidiary Lai vay/Interest income from 618.871.232
Ha/KhanhHa Investment JSC loans
CTCP Thuy dién Séng Tranh Subsidiary Bén hang & cung cip dich v/ 11.709.775
4/Songtranh 4 Hydro Power Sale of goods and services
JSC Tra lai vay/Loan interesi 2.008.356.165
expense
CTCP Tap doan Za Subsidiary Co tire/Dividends payment 69.531.600.000
Hung/Zalmg Group JSC Bén hang & cung cép dich vu/ 495.855.460
Sale of goods and services
Lii vay/Loan interest expense 7.435.726.026
CTCP Thiét bi gido duc Subsidiary Gép von/Capital contribution 876.450.670.000
V/Education Equipment 1 JSC Di vay/ Borrowing 720.000.000.000
Tra ng vay/ Loans repayment 100.000.000.000
Lai vay/Loan interest expense 1.446.657.534
CTCP Nang lugng Agrita Subsidiary Cb tire/Dividends payment 139.620.600.000
Quang Narr:/,ﬁlgf'rr(r Quang Nam Di vay/Borrowings 140.000.000.000
gy Jac Tra ng vay/ Loans repayment 40.000.000.000
Lai vay/Loan interest expense 351.232.877
Cong ty TNHH MTV DPién gi6 | Subsidiary bi vay/Borrowing 50.000.000.000
Ha B6 Thuian Nam/Hado Thuan -
Nam Wind Energy LLC Lai vay/Loan interest expense 23.561.044
CT TNHH Niang Iugng Surya Subsidiary bi vay/Borrowing 20.000.000.000
Prakash Viét Nam/ Sf” ye Tra ng vay/ Loans repayment 24.000.000.000
Prakash energy J5C Lai vay/Loan interest expense 3.147.957.534
CTCP Quén ly va kinh doanh Subsidiary Mua hang hoéa dich v/ 4.712.714.829
BDS Ha b6/ Ha Do NPM JSC Purchase of goods and services
Bén hang hoa dich vu/ 642.916.364
Sale of gnods and services
Lai vay/Loan interest expense 423.986.302
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3. Giao dich gifta nguoi ni bo cong ty, nguoi ¢é lién quan clia nguoi ndi bo voi cong ty
con, cong ty do cong ty ném quyén kiém soat/Transaction between internal persons of the
Company, affiliated persons of internal persons and the Company’s subsidiaries in which
the Company takes controlling power: Khong cé/None

4. Giao dich gitra cong ty vai cac dbi tuong khac/Transactions between the Company and
other objects:

4.1. Giao dich giira cong ty v&i cong ty ma thanh vién HDQT, Giam dbe (Tong Giam doc)
vangudi quan ly khic da va dang 1a thanh vién sang lap hodc thanh vién HDQT, Giam dde
(Téng Gidm dbéc) diéu hanh trong thoi gian ba (03) ndm trd lai ddy (tinh tai thoi diém lap
béo cao)/ )/ Transactions between the Company and the company that its members of Board
of Management, the Board of Supervisors, Director (General Director) have been founding
members or members of Board of Directors, or CEOs in three (03) latest years (calculated
at the time of reporting:. Khéng cé/None.

4.2. Giao dich gitra cong ty voi cong ty ma ngudi co lién quan cua thanh vién HDQT, Gidm
dde (Tong Giam dbc) va ngudi quan 1y khac 1a thanh vien HDQT, Gidam dbe (Tong Giam
d6c) diéu hanh/Transactions between the Company and the company that its affiliated
persons with members of Board of Directors, Board of Supervisors, Director (General
Director) and other managers as a member of Board of Directors, Director (General
Director or CEO): Khéng co/None.

4.3. Céac giao dich khéc cua cong ty (neu c6) ¢6 thé mang lai loi ich vat chét hodc phi vat
chét dbi voi thanh vien HDQT, Giam ddc (Tdng Giam dbc) va ngudi quéan ly khac/Other
transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General
Director) and other managers Khong cé/None.

VI. Giao dich c6 phiéu ciia ngwdi ndi by va ngwoi lién quan ciia ngwoi ndi by (6 thang)/
Share transactions of internal persons and their affiliated persons (semi-annual report)

s Danh sach ngudi noi bo va ngudi ¢6 lién quan ctia ngudindi bo/ The list of internal
persons parties and their affiliates:
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Stt Ho tén Tai khoan Chtrc vu tai S CMND/Hb Dia chi lién hé S6 ¢ phiu | Ty 1ésd | Ghicha
No. Name giao dich cong ty (nfu | chiéu, ngay cap, noi Address s& hiru cudi | hiru cb Note
ching khoan co) cép ky phiéu
(néu cd) Position at the ID card Number of cubdi ky
Securities company (if | No./Passport No., shares Percentage
trading any) date of issue, place owned at of share
account (if of issue the end of | ownership
any) the period | at the end
of the
period
Ngwdi c6 lién quan dén Hpi dong quén tri/ The affiliated persons of BOD’s members
1 Lé Xuén Long Chii tich - 6.571 0,002%
HDPQT/
Chairman
L1 L& Xuan Ching 0 0,00% B&/
Father
1.2 Nguyén Thi Poan 0 0,00% Me/
Mother
13 L& Thi Mai Khanh 0 0,00% Chi/
Sister
1.4 Lé Thi Phuong Lam 0 0,00% Chi/
Sister
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Stt Ho tén Taikhoan | Chic vu tai S6 CMND/H( Dia chi lién hé S6 cb phiéu | Ty 1&sé | Ghi chu
No. Name giao dich cdng ty (néu | chiéu, ngay cép, noi Address s& hiru cudi | hiru cd Note
chimg khoén c6) cip ky phiéu
(néu co) Position at the ID card Number of | cubiky
Securities company (if No./Passport No., shares Percentage
trading any) date of issue, place owned at ()f"g;m,ug
account (if of issue the end of | ownership
any) the period | at the end
of the
period
1.5 Lé Thi Thay Ha 0 0,00% Vo/
Wife
1.6 Lé Xuan Tung 0 0,00% Con/
Son
1.7 L& Ha Thu 0 0,00% Con/
Daughter
1.8 Ding Thi Tién 0 0,00% | Mevo/
Mother
in law
1.09 Mac Van Tuén 0 0,00% | Anhré/
Brother
in law
22
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Stt Ho tén Taikhoan | Chte vu tai S6 CMND/Hb Dia chi lién hé S6 ¢b phiéu | Ty 1¢sé | Ghi chd
No. Name giao dich cong ty (néu | chiéu, ngay cép, noi Address sd hitu cudi | hitu cd Note
chimg khoan 9) cap ky phiéu
(néu co) Position at the ID card Number of cubi ky
Securities company (if | No./Passport No., shares  |Percentage
trading any) date of issue, place owned at of shm'c:
account (if of issue the end of | ownership
any) the period | at the end
of the
period
1.10 | Pham Vin Huyén 0 0,00% | Emré/
Brother
in law
2 | Nguyén Trong Minh Phé Chi tich 4347975 | 1,18%
HPQT/ Tong
Giam déc/Vice
President of
BOD/CEO
2.1 |Nguyén Trong Thong Chu tich sang 117.760.292 | 31,83% B&/
lap/Founding Father
Chairman
2.2 | Nguyén Thi Thu Ha 0 0,00% Me/
Mother
2.3 | Nguyén Trong Thiy 33.959 0,01% Em/
Véan Sister
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Stt Ho tén Tai khoan Chirc vu tai
No. Name giao dich cong ty (néu
chimg khoan cd)
(néu co) Position at the
Securities company (if
trading any)
account (if
any)
24 Nguyén Trong Van
Ha
2.5 Nguyén Kim Loan
2.6 | Nguyén Trong Diing
2.7 Nguyén Trong Tri
2.8 Nguyén Vin Hing

S6 CMND/H?
chiéu, ngay cép, noi
cAp
1D card
No./Passport No.,
date of issue, place
of issue
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Dia chi lién hé
Address

S6 cd phiéu | Ty 16so | Ghi cha
s& hiru cudi | hitu cd Note
ky phiéu
Number of | cudiky
shares Percentage
owned at of share
the end of | pwnership
the period | gt the end
of the
period
0 0,00% Em/
Sister
0 0,00% Vo/
Wife
0 0,00% Con/
Son
} 0 0,00% Con/
‘ Son
0 0,00% | B vo/
Father
in law
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Stt Ho tén Tai khoan Chire vu tai
No. Name giao dich cong ty (néu
chung khoéan co)
(néu co) Position at the
Securities company (if
trading any)
account (if
any)
2.9 Nguyén Kim Hoa
3 Nguyén Hoang Thanh vién
Trung HPQT/BOD
member
3.1 Nguyén Vin To
32 Hoang Thi Phuong
biéu
3.3 | Nguyén Hoang Ha
3.4 Kiéu Trung Hién

S6 CMND/H§
chiéu, ngay cép, noi
cAp
ID card
No./Passport No.,
date of issue, place
of issue
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Pia chi lién hé
Address

S6 cb phiéu | Ty 1éss | Ghi chi
s& hitu cudi | hiru cb Note
ky phiéu
Number of | cubiky
shares Percentage
owned at of share
the end of | ownership
the period | gt the end
of the
period
0 0,00% Me vo/
Mother
in law
605.000 0,16%
29.795.570 | 8,05% Bé/
Father
10.207.745 2,76% Me/
Mother
0 0,00% Chi/
Sister
0 0,00% | Anhré/
Brother
in law
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Stt Ho tén Taikhoan | Chic vu tai S6 CMND/Hb Dia chi lién hé S6 cb phidu | Ty 1&s6 | Ghicha
No. Name giao dich cong ty (néu chiéu, ngay cip, noi Address s& hitu cudi | hitu cd Note
chirng khoan co) clp ky phiéu
(néu o) Position at the ID card Number of | cubiky
Securities company (if No./Passport No., shares Percentage
trading any) date of issue, place owned at of share
account (if of issue the end of | ownership
any) the period | gt the end
of the
period
3.5 Phan Thu Thuy 0 0,00% Vo/
Wife
3.6 Phan Van Minh 0 0,00% | B&vo/
Father
in law
3.7 Binh Thi Piép 0 0,00% | Me vo/
Mother
in law
3.8 Phan Thu Ha Chi vo/
Sister
in law
4 Cao Thi Tam TV HBQT, 0 0,00%
TV UBKT,
Trwéng Ban
KTNB/Member
of BOD, AC,
head of Internal
Audit Dep
4.1 Bui Thi Thuy 0 0,00% | Me de/
Mother
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Stt Ho tén Taikhoan | Chirc vu tai S6 CMND/H6 Dia chi lién hé S6 cb phiéu | Ty 18 s6 | Ghi cha
No. Name giao dich cong ty (néu | chiéu, ngay cép, noi Address so hitu cudi | hitu cd Note
chimg khoén cb) cép ky phidu
(néu co) Position ai the ID card Number of cudi ky
Securities company (if | No./Passport No., shares Percentage
trading any) date of issue, place owned at of share
account (if of issue the end of | ownership
any) the period | at the end
of the
period
4.2 Cao Hai Quén 0 0,00% Em
trai/
Brother
43 Cao Thi Kim Ngan 0 0,00% | Em gai/
Sister
4.4 Dinh Duy Hai 0 0,00% | Chong/
Husband
4.5 Dinh Duy Bach 0 0,00% Con/
Son
4.6 Dinh Duy Khoa 0 0,00% Con/
Son
27
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Stt Ho tén Tai khoan Chirc vu tai
No. Name giao dich cdng ty (néu
chimg khoén cd)
(néu co) Position at the
Securities company (if
irading any)
account (if
any)
4.7 Dinh Duy Béo
4.8 Nguyén Thi Ngan
5 Trin Thi Quynh Thanh vién
Anh doc lap
HDPQT/
Independent
member of
BOD
5.1 Tran Vinh Giang

S6 CMND/Hb
chiéu, ngay cép, noi
cép
ID card
No./Passport No.,
date of issue, place
of issue
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Pia chi lién hé
Address

86 ¢b phidu | Ty 1&s¢ | Ghi cha
s htu cudi | hitu cd Note
ky phiéu
Number of | cubi ky
shares Percentage
owned at of share
the end of | ownership
the period | g the end
of the
period
0 0,00% Bb
chéng/
Father
in law
0 0,00% Me
chdng/
Mother
in law
0 0,00%
0 0,00% B6/
Father
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Stt Ho tén Tai khoan Chirc vu tai
No. Name giao dich cong ty (néu
chimg khoan cd)
(méuco) | Position at ihe
Securities company (if
trading any)
account (if
any)
5.2 Tran Thi Dich
53 | Nguyén Tran Thanh
Véan
5.4 Tran Tuén Anh
555 Tran Phuong Anh

Ngwoi cé lién quan dén Ban Diéu hanh/The affiliated person of BOM’s members

6 Lé Xuan Tuén Phé tong giam
dbc/ Deputy
General
Director
6.1 Lé Xuan Hung

Sb CMND/Hb Pia chi lién hé Sé cb phibu | Ty 1ésé | Ghi cha
chiéu, ngay cap, noi Address s& hitu cudi | hitu cd Note
cip ky phiéu
ID card Number of | cubiky
No./Passport No., shares  |Percentage
date of issue, place owned at of share
of issue the end of | ownership
the period | gt the end
of the
period
0 0,00% Me/
Mother
0 0,00% Con/
Daught
er
0 0,00% | Em/Bro
ther
0 0,00%
Em/
Sibling
0 0,00%
0 0,00% | Bb de&/
Father




Stt Ho tén Tai khoan Chirc vu tai
No. Name giao dich cong ty (néu
ching khoan co)
(néu cb) Position at the
Securities company (if
trading any)
account (if
any)
612 Trinh Thi Thao
6.3 Lé Khanh Ha
6.4 Lé Xuan Nam
6.5 Trinh Kim Dung
6.6 Tao Thi Binh

S6 CMND/Hb
chiéu, ngay cap, noi
clp
ID card
No./Passport No.,
date of issue, place
of issue
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Pia chi lién hé
Address

Sé cb phiéu | Ty 1éss | Ghi chi
sohitu cudi | hiucd | Note
ky phiéu
Number of cudi ky
shares  |Percentage
owned at of share
the end of | ownership
the period | gt the end
of the
period
0 0,00% Vo/
Wife
0 0,00% | Con gai/
Daughter
0 0,00% Con
trai/
Son
0 0,00% | Bb Vo/
Father
in law
0 0,00% | Me Vo/
Mother
in law
177 TN




Stt Ho tén Tai khoan Chire vu tai S6 CMND/Hb Pia chi lién hé S6 cb phiéu | Tylésé | Ghi chu
No. Name giao dich cong ty (néu chidu, ngay cip, noi Address s hitu cudi | hirucd Note
chimg khoan cd) cap ky phiéu
(néu cb) Position at the ID card Number of cudi ky
Securities company (if | No./Passport No., shares Percentage
trading any) date of issue, place owned al of share
account (if of issue the end of ownership
any) the period | at the end
of the
period
6.7 L& Van Phuc 0 0,00% Em
Trai/
Brother
6.8 L& Thi Hanh 0 0,00% | Em géi/
Sister
6.9 Chu Thi Thay 0 0,00% Em
dau/
Sister
in law
6.10 | Pham Cong Thanh 0 0,00% | Emré/
Brother
in law
7 Trin Tién Diing Phé Tong Gidm 32.913 0,01%
dbe/ Deputy
general Director
711 Nguyén Thu Lién 0 0,00% Vo/
Wife
31
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Stt Ho tén Taikhoan | Chic vu tai S6 CMND/H4
No. Name giao dich cong ty (ndu | chiéu, ngay cép, noi
chirmg khoan co) cip
(néu co) Position at the ID card
Securities company (if No./Passport No.,
trading any) date of issue, place
account (if of issue
any)
7.2 Tran Thi Van
73 Nguyén Vin Béu
7.4 Chu Thi Quy
7.5 Tran Tién Khoi
7.6 Tran Thu Hoai
7.7 | Tran Thi Thiy Duong
32

Pia chi lién hé
Address

S6 cd phiéu | Ty 1¢s6 | Ghi cht
s& hitu cudi | hiru cd Note
ky phiéu
Number of cubdi ky
shares  |Percentage
owned al | of share
the end of | ownership
the period | at the end
of the
period
0 0,00% | Me de/
Mother
0 0,00% | B6 vo/
Father
in law
0 0,00% | Mevo/
Mother
in law
0 0,00% Con/
Son
0 0,00% Con/
Daught
er
0 0,00% | Chi gai
rudt/
Sister
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Stt Ho tén Taikhoan | Chirc vy tai S6 CMND/Hb
No. Name giao dich cong ty (néu | chidu, ngay cip, noi
chitng khoan c0) clp
(néu co) Position at the ID card
Securities company (if No./Passport No.,
trading any) date of issue, place
account (if of issue
any)
7.8 Nguyén Tai Hung
8 Pao Hiru Ting K¢ todn
trwéng/Chief
Accountant
8.1 bao Hiru Khanh
8.2 D6 Thi Mai
8.3 Nguyén Thanh Ha
8.4 Tran Héng Hanh
8.5 | Nguyén Anh Hong
33

Dia chi lién hé S6 ¢ phieu | Ty 1&so | Ghichu
Address s& hitu cudi | hitu cb Note
ky phiéu
Number of cudi ky
shares  |Percentage
owned at of share
the end of | ownership
the period | af the end
of the
period
0 0,00% | Anhré/
Brother
in law
3.300 0,00%
Bé de/
Father
Me dé/
Mother
Bb vo/
Father
in law
Me vo/
Mother
in law
Vol
Wife
'l xS&£® =i




Dia chi lién hé
Address

Stt Ho tén Taikhoan | Chtc vy tal S6 CMND/Hb
No. Name giao dich cong ty (néu chiéu, ngay c4p, noi
chimg khoan cd) chp
(néu co) Position at the ID card
Securities company (if No./Passport No.,
trading any) date of issue, place
account (if of issue
any)
8.6 Dao Quang Khai
87 | Dao Thi Hong Van
8.8 | Dao Thi Hong Trang
8.9 Vii Hai yén
8.10 | Nguyén Hai Trung
9 Tran Thi Thwong Thu ky Cong
ty/ Ngwoi phu
34

Sb cb phidu | Ty 1ésé | Ghi cha
s& hitu cudi | hiru cd Note
ky phiéu
Number of cudi ky
shares Percentage
owned at of share
the end of | ownership
the period | gt the end
of the
period
Con
trai/Son
Chi gai/
Sister
Em géi/
Sister
Anh &/
Brother
in-law
Em ré&/
Brother
n-law
798 0,00%
W\ mSE /s




Stt Ho tén Taikhoan | Chirc vu tai S6 CMND/Hb Pia chi lién hé S6 c6 phiéu | Ty 1&s& | Ghi chu
No. Name giao dich cong ty (néu | chidu, ngay cép, noi Address s& hiru cubi | hiru cb Note
chimg khoén c6) cap ky phiéu
(néu co) Position at the ID card Number of cubi ky
Securities company (if | No./Passport No., shares  |Percentage
trading any) date of issue, place owned at of share
account (if of issue the end of ownership
any) the period | at the end
of the
period
trach quan tri
Cong ty
Tran Dinh Sau Bb de/
Father
9.1
Tran Thi Thuyét Me dé/
99 Mother
0 0,00% B
P chéng/
9.3 | Ta Quoéc Tuong Fathor
in law
Me
A § i chdng/
9.4 | Tran Thi Toan Mother
in law
0 0,00% | Chong/
9.5 | TaVanTa Husband
35
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Stt Ho tén Taikhoan | Chire vu tai S6 CMND/H6 Dia chi lién hé S6 c6 phidu | Ty 1és6 | Ghi cha
No. Name giao dich cong ty (néu | chiéu, ngay cép, noi Address so hitu cudi | him cb Note
chtig khoan cb) chp ky phiéu
(néu o) Position at the ID card Number of | cubiky
Securities company (if No./Passport No., shares Percentage
trading any) date of issue, place owned at of share
account (if of issue the end of | ownership
any) the period | gt the end
of the
period
’ 0 0,00% | Con/Son
9.6 | Ta Quoc Minh
0 0,00% | Chi gai/
9.7 | Trin Thi Khanh Chi Sister
0 0,00% | Em géi/
9.8 | Tran Khanh Linh ‘

Ghi chik: S8 lwong c6 phiéu ciia nguoi ndi bg va nguoi c6 lién quan dwgc cdp nhdt theo Danh sdch co dong thiec hién quyén nhan c6 tiic bang
6 phiéu nam 2024 ngay 16/06/2025 do Tong céng ty Luu ky va Bii trir chimg khodn Viét Nam Cap./Note: The number of shares held by internal

persons and affiliated person updated according to the list of shareholders entitled fo receive the 2024 dividend by shares was finalized on June

16, 2025, issued by the Vietnam Securities Depository and Clearing Corporation.
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2. Giao dich ciia ngudi ndi bd va ngwoi cé lien quan d6i véi co phiéu cia cong ty:
Transactions of internal persons and affiliated persons with shares of the Company

Stt | Nguoithye | Quanhé véi | S6 ¢d phiéu s& hitu ddu | Sé cd phiéu sé hita | Ly do tang,
No. | hiéngiao | nguoindi by ky cubi ky gidm (mua,
dich Relationship Number of shares Number of shares ban, cnhuyén
Transaction | With internal owned at the owned at the end of the doi,
executor persons beginning of the period thudng...)
period Reasons for
L 2 o 1 2 5 incredsing,
Sg.ﬁfo Tyl S0 f,o i decreasing
PSR Percentage phiéu Percentage | (buying,
Number Number selling,
of of shares converting,
shares rewarding,
efc.)
1 Nguyén | Tonggidm | 787.167 | 0,2% | 4.347.975 1,18% | Mua/nh4n
Trong doc/ CEO cO thre
Minh bang co
phiéu/
Buy,
receiving
dividend
by share
2 Pao Hitu | BédéKéE | 845.007 | 0,228% | 656.895 0,178% | Bén/Sell
Khanh toan trudng/
Chief
accountan's
Jfather

VIL Céc vin dé cin lwu y khac/Other significant issues: khong cd/none. g~

Noi nhin/Recipients

- Nhu trén/As addressed,
- Luu VT/Archives: Admin office.
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““Ngiiyén Trong Minh

Nguyen Trong Minh
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