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TONG CONG TY CAPNUGC SAIGON ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRACH NHIEM HOU HAN MOT THANH VIEN Péc 1ap — Ty do — Hanh phuc
CONG TY CO PHAN CAP NUOC THU PUC

Sb: 3484/CBTT-CNTD TP. Ho Chi Minh, ngay 18 thang 08 nim 2025

CONG BO THONG TIN BAT THUONG

Kinh giti:  S& Giao dich Chirng khozn thanh phé H6 Chi Minh.

1. Tén t6 chitc: CONG TY CO PHAN CAP NUOC THU PUC
Ma chting khoan: TDW

bia chi: 08 Khéng T, Phuong Thu Buac, TP. Ho6 Chi Minh
Dién thoai lién hé: 19001012

E-mail: idsentd@gmail.com

2. Noi dung théng tin cong bd

Nghi qqyét 50 36/NQ-CNTD-HPQT ngay 18/08/2025 ciia Hoi dong quan tri Cong ty co
phan Cap nudc Thu bc.

3. Théng tin nay da dugc cong bd trén trang thong tin dién tir cia Cong ty vao ngiy
18/08/2025 tai duong dan: www.thuducwater.vn

Chung t6i xin cam két cac thong tin cong b trén day 1a dung su that va hoan toan chiu
trach nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

Tai ligu dinh kém: Dai dién t6 chirc
- Nghi quyét HPQT. PRy

gz 08 Khong Tir, Phuong Thi Buc, TP. Ho Chi Minh (® www.thuducwater.vn
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TONG CONG TY CAP NUOC SAI GON

CONG HOA XA HQI CHU NGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC
S6: 36/NQ-CNTD-HPQT

NGHI QUYET

Poc lap — Tu do — Hanh phic

TP. H6 Chi Minh, ngay 18 thing 08 nidm 2025

HOI PONG QUAN TRI CONG TY CO PHAN CAP NUOC THU PUC

Can ct Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hdi nude Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

Cén ct Quyét dinh s6 6662/ QD-UBND ngay 30 thang 12 nam 2005 cua Uy ban nhan
dan thanh phé H6 Chi Minh, vé viéc phé duyét phuong an va chuyén Chi nhanh Cap

Can ct Piéu 18 t6 chirc hoat dong ctia Cong ty C6 phan Cap nudc Thu Prc;

Can ct Bién ban hop Hoi dong quan tri ngay 18 thang 08 nam 2025.

QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau:

nuéc Tha Pic thude Téng cong ty Cap nudc Sai Gon thanh Cong ty C6 phan Céap
nude Thu Duc;

1. Béo cao két qua hoat dong san xuat kinh doanh, dau tu xdy dyng - mua sam 6 thang dau
nam 2025 va nhi¢m vy, giai phap trong tdm 06 thang cudéi nam 2025

Stt CHI TIEU PVT | Thuchién | Kéhoach | Thuyc hién Ty 18

6 thang dau | nam 2025 | 6 thang dau (%)

nam 2024 nam 2025

(1 @) (3) (4) (5) (6) (7)=6/5 | (8)=6/4
A. | KINH DOANH
1. | Nudc cung cép 1.000 m? 55.938 114.500 55.153 | 48,17 | 98,60
2. | Doanh thu tién nudc tr.dong 661.873 | 1.368.275 661.497 | 4835 | 99,94
3. | Gan méi dong hd nude Cai 2.318 5.000 2.585| 51,70 | 111,52
4. | Thay dong hd nuéc ¢ nho Cai 24.464 44.651 18.417 | 4125 75,28
5. | Thay dong hd nudc c& 16n Cai 29 104 75 72,12 | 258,62
6. Igoiesahc% dan dugc cip | 100,00 100,00 100,00 | 100,00 | 100,00
7. | Ty 16 thét thodt nuée % 9.25 11,20 10,40 (?(1)2“/‘0 le‘gi
B. | PAU TU XAY DUNG
1. | Phat trién mang lu6i cp nudc
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Stt CHI TIEU DVT | Thuchién | Kéhoach | Thuyc hién Ty 1é
6 thang dau | ndm 2025 | 6 thang dau (%)
nam 2024 nam 2025
(1) @) (3) (4) (5) (6) (=65 | (8)=6/4
- Khéi lugng duong dng m - 1.050 - - -
- Gia tri khdi luong tr.dong - 1.500 - - -
- Gi4 tri giai ngan tr.dong 147 1.400 5] 036| 340
2. | Cai tao nang cap dng muc
- Khéi luong duong 6ng m 14.684 51.997 23.737 | 45,65 | 161,65
- Gi4 tri khéi lugng tr.dong 33.281 136.600 68.230 | 49,95 | 205,01
- Gia trj giai ngan tr.dong 31.899 | 132.300 68.070 | 51,45 | 213,39
3. | Di doi dudng 6ng cip nude
- Khéi luong duong 6ng m - 1.589 - - -
- Gia trj khdi lugng tr.dong - 3.800 - - -
- Gi4 tri giai ngan tr.dong - 3.600 3 - -
4. | Sua chita VP lam viéc cong ty
- Gi4 tri khéi lugng tr.dong 1.283 2.000 L - -
- Gia trj giai ngan tr.dong 1.283 2.000 - - -
5. | Mua sam VT, trang thiét bi
- Gia trj khdi luong tr.dong 290 35.126 2328 | 6,63 | 802,76
- Gi4 tri giai ngan tr.dong 410 41.229 10.800 | 26,20 | 2.634
6. | Mua sim phuong tién vén tai
- Gia tri khdi luong tr.dong 897 1.234 1.234 | 100,00 | 137,57
- Gi4 tri giai ngan tr.dong 897 1.234 - -

2. Két qua tai chinh 6 thang dau nam 2025 va Bao cdo Tai chinh ban nién 2025 da soat xét

Stt Néi dung Pvt Kéhoach | Thuec hi¢n Ty I¢
nam 2025 | 6 thang dau TH/KH
nam 2025 (%)
1 | Tong doanh thu tr.dong | 1.379.925 667.312 48,36
2 | Téng Chi phi tr.dong | 1.307.418 633.820 48,48
3 | Loi nhuan trude thué tr. dong 72.507 33.492 46,19
4 Loi nhuén sau thué tr. déng 58.006 26.704 46,04
s |y suat LNST/V6n CSH binh o
quéin 0 22,67 11,32 49,08
Ty sudt LNST/Von CSH binh
5.1 | quan (theo Thong tu sO % 38,67 18,32 4736
200/2015/TT-BTC)
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3. Chiphi trién khai Ung dung Cham soc khach hang (SAWACO CSKH) cua Tépg Cong
ty Cap nudc Sai Gon TNHH M6t thanh vién véi kinh phi du kién 880 triéu dong.

Ban diéu hanh c6 trach nhiém trién khai Ung dung Chim séc khach hang nay dén toan
bd khach hang ctia Cong ty, qua d6 gop phan nang cao chat luvong phuc vu khach hang,
hiéu qua quan 1y va dam bao ching tur hop 1y hop 1€, chi phi ghi nhan theo dung quy
dinh, dam bao hoan thanh ké hoach san xuét kinh doanh.

4. Diéu chinh Ké hoach Pau tr Xy dung — Mua sam nim 2025

a) Diéu chinh ké hoach DPau tu Xay dung

Stt Tén duy 4n Chi tiéu Pvt K& hoach nim 2025
Paduyét | Gia tri sau
(Nehiqwet | diéu chinh
04/NQ-CNTP-
HDQT ngay
21/01/2025)
. Di doi 6ng cap nude | Quy mod: OD280 | mét 1.837 1.837
' nam trong pham vi | HDPE
cong trinh "Nang cap, | Tong muc dau tu | tr.dong 6.700 6.700
m¢o rong duong La e ;
Xuén Oai - L& phai (tir | X101 lwong met 367 0
duong L& Van Viét | Gia tri khoi luong | tr.dong 1.200 0
dén duong D2 Khu [ <
Cong nghé cao) TP. (14 tr1 gial ngan tr.dong 1.100 0
Thu Bic” Giai doan Khéi cong | Chuan bj
maoi dau tu
,  Didoi 6ng cip nudc | Quy md: OD280 | mét 1.810 1.810
' nam trong pham vi | HDPE
cong trinh "Nang cap, | Tong murc dau tu | tr.dong 4.000 4.000
mé rong duong La e .
Xuin Oat - L& tréi (ny KO luong met 362 0
duong L& Van Viét | Gia tri khoi lugng | tr.dong 700 0
dén duong D2 Khu | <
Cong nghé cao) TP. Gia tr1 gial ngan tr.dong 700 0
Tha Birc” Giai doan Khéi cong | Chuan bi
maoi dau tu

b) Piéu chinh ké hoach Mua sim
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Stt Tén du 4n Chi tiéu bVT K¢é hoach nim 2025 Nguyén nhan
Pa duyét | Giatri
(Nghi quyét A
ving.crp. | SAu dieu
HPOT ngay chinh
21/01/2023)

Mua sim vit tw, trang thiét bi

A. | Danh muc chuyén tiép

1 | Xay duyng Hé | Tong muc | tr.dong 2.000 | 1.461 | Pa hoan tat trén
thdng  phan  dau tu nén tang Web va
mém  Chiam App Mobile
sOC khach (Andriod).
hang Khéng trién khai

; . phién ban 10S do
Gia tri khoi | tr.dong 1.000 491 | thue hién chu
lugng trwong thong nhat

mot ung dung
cham so6c khach
hang cua Tong

TR X cong ty Cap nudc
Gl:?. tr1 giai | tr.dong 1.000 491 S Gon tai Vin
ngan X %

ban sO
1266/TCT-
CNTT ngay
06/3/2025

B. | Danh muc khéi cong méi

I. |Mua  sam Tong muc | tr.dong 27.980 | 10.740
trang thiet })i, dau tu
phan mém | Gia tri khoi | tr.dong 27.980 3.990 | (chi tiét tai phy

cong nghé | luong luc dinh kem)
thong tin Gia tri giai | tr.dong 27.980 | 3.350
ngan

¢) Giao Giam déc cong ty — Ngudi dai dién theo phap luat 1am Nguoi quyét dinh dau
tu. Giam dbc co trach nhiém trién khai thuc hién ké hoach dau tu xay dung - mua
sam theo dung quy dinh ctia phap luat vé dau tu xay dung, mua sim hang hoa, dau
thau va cac quy dinh lién quan.

5. Chu truong théng nhét dinh danh thuong hiéu SAWACO, chuan ho4 tén mién va dia
chi Email dung chung trong giao tiép voi khach hang gitra Cong ty C6 phan cap nude
Thu Buc va Tong Cong ty Cap nudc Sai Gon TNHH Mot thanh vién

Thong nhét chuan hoa dinh danh thuong hiéu SAWACO trén cac kénh truyén thong
va giao tiép khach hang, cu thé:

Tén mién trang thong tin dién tir:
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+ Tén mién trang thong tin dién tir chinh thirc (Website): www.thuducwater.vn

+ Tén mién bo trg phuong thirc truy cip trang thong tin dién tir chinh thirc theo
dinh danh thuong hi¢u SAWACO (Website): https://thuduc.sawaco.com.vn

Dia chi thu dién ti:

+ Dia chi thu dién tir chinh thirc (Email): cntd@capnuocthuduc.vn

+ Dia chi thu dién t&r phu (Email): thuduc@sawaco.com.vn

Pinh danh thwong hi¢u cic cudc goi dén khach hang va tong dai:
» DPdi véi cude goi ra: sir dung brand name goi ra ngoai “Sawaco-[tén don vi]”.
» Dbi v6i cude g01 vao:
+ Giai doan 1: duy tri song song so tong dai 19001012 va sb tong cia SAWACO.

+ Giai doan 2: Chuyén sang st dung duy nhét tong dai SAWACO, ngung st dung
dau s6 19001012.

Giao Ban Giam déc t6 chtrc trién khai thuc hién, theo ding no1 dung da dugc thong
qua, dam bao tuan thi quy dinh phap luat vé thuong hiéu, s& hiru tri tué va quan Iy
thong tin doanh nghiép; bao dam tinh dong bo, an toan thong tin - dir liéu va khong
gian doan dich vu trong giao dich véi khach hang va ddi tac; kip thoi bao cao HPQT
vé két qua va cac van dé phat sinh.

6. Bao cdo chuyén dé cua Bo phan Kiém toan ndi bd; Bao cao tham dinh Bao cdo Tz‘ti
chinh Quy II nam 2025, danh gia két qua hoat dong kinh doanh Quy II va luy ké 6
thang dau nam 2025 so véi ké hoach nam.

Ho1 dong quan tr1 ghi nhan né1 dung va thong qua céc bao céo ciia Bo phan Kiém toan
ndi bg. Giao Ban di€u hanh trién khai thuc hién cac kién nghi cua B phan Kiém toan
noi1 bo.

Diéu 2. Nghi quyét c6 hiéu luc ké tir ngay ky. Thanh vién Hoi dong quan tri, Ban Giam
doc va cac phong chirc nang lién quan chiu trach nhi¢m thi hanh Nghi quyét nay.

TM. HOI DONG QUAN TRI
Noi nhgn: ’
- Nhu diéu 2;

- Ban Kiém soat;

- Sé GDCK TP.HCM,;
- Website;

- Luu: VT.HBQT.

Vil Phuong Thao

gtz 08 Khdng Tit, Phuong Thi Dirc, TP. HS Chi Minh (P www.thuducwater.vn


http://www.thuducwater.vn/
https://thuduc.sawaco.com.vn/
mailto:cntd@capnuocthuduc.vn
mailto:thuduc@sawaco.com.vn

PHU LUC:
DANH MUC MUA SAM HANG HOA - PIEU CHINH KE HOACH NAM 2025
(Ban hanh kem theo Nghi quyét so 36/NO-CNTD-HDQT ngay 18/08/2025)
STT Tén di 4n K¢ hoach niim 2025 sau diéu chinh Ghi chu
Nguoén | Ninglyc thiétké | TMPT | KL | Gidtri | Gia tri
von SL | Pén han (triéu khoi slal
dﬁng) lu’g;ng ngz:n
(tr.dong) | (tr.dong)
TONG CONG 10.740 - 3.990 3.350
A | THUC HIEN TRONG NAM 2025 4.450 - 3.990 3.350
Mua sim trang thiét bi, phin mém cong nghé thong tin
I | Gia han gidy phép (license) 4.450 3.990 3.350
| | Gia han license sir dung cac thiét bi twong ltra Palo Alto va | 100% von
Sonicwall: cong ty
Gidy phép (license) thiét bi tuong lira Palo Alto PA-820 100% vén
L1 ] 6 Seri: 12001028806 cong ty 1 | 01/05/2025 300 300 300
. . : A i 1n . 100% vén
2 | Gia han license stir dung céc thiét bi tuong lura Fortigate: o
cong ty
Giy phép (license) thiét bi tuong lira Fortigate 101F 100% von
21 | . 0F - 1 | 17/10/202 1 1 1
$6 Seri: FG101FTK22004325 (Diing cho Call Center) cong ty 7/10/2025 30 30 30
Gidy phép (license) thiét bi twong lira Fortigate 101F 100% vbn
22 | L E . - 1 | 18/05/202 1 1 1
$6 Seri: FG101FTK22016967 (Ding cho Ghi thu) cong ty 8/05/2025 30 30 30
Gidy phép (license) thiét bj tuong lira Fortigate 101F 100% vén
2. S X 1 | 17/10/202 1 1 1
3 | 86 Seri: FG101FTK24007100 (Ding cho Data logger) cong ty 711072025 30 30 30
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STT Tén di 4n K¢ hoach niim 2025 sau diéu chinh Ghi chu
Nguon | Ninglyc thiétké | TMPT | KL | Gidtri | Gia tri
von SL | Dén han (triéu khoi slal
ddng) llr(.);ng ng?n
(tr.dong) | (tr.dong)
Gidy phép (license) thiét bi twong lira Fortigate 201F 100% vén
2.4 . N 1 | 17/10/2025 200 200 200
SO Seri: FG201FT923901448 (Tuong Itra bién Data Center) | congty
Gia han license phin mém chéng virus cho hé théng méay 100% vén
3| chi Sophos SVRCIAXDR day dii tinh ning congty | 00 | 01/01/2026 1 800 800 160
Gia han license Microsoft Office 365 ban Doanh nghi¢p 100% vén
4 Microsoft Office 365 Business Standard cong ty 100 | 01/12/2025 400 400 400
. x A J . . . \ . 0/ < A
5 Gl?. ha:m p,han, mém ch?ng virus ddm bdo an toan cho may IOQA) von | 5o | 01/12/2025 350 350 350
chu va may tinh c4 nhan cong ty
1 b 0 /{
6 | Gia han phdn mém AutoCAD 2023 ”C’glf’g Z;’n 8 [01/12/2025| 300 300 300
Gidy phép sir dung phan mém thuy luc 100% vén
7 | Phan mém mo phong thity luc mang ludi cép nudc cf)no ty 1 | 01/12/2025 460 - -
WaterGEMS &
. i N ,, Gy 100% vén
8 | Gia han giay phép SSL 2 tén mién website cong ty —— 2 | 01/01/2026 300 300 300
. \ A e 100% vén
9 | Dich vy thué luu trit dit liéu ddm may Cloud cong ty 1 |01/12/2025 950 950 950
B | CHUAN BI PAU TU NAM 2025 6.290 - = -
I | Gia han gidy phép (license) 2.240 - - -
1 | Gia han gidy phép (license) - - -
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STT Tén di 4n K¢ hoach niim 2025 sau diéu chinh Ghi chu
Nguon | Ninglyc thiétké | TMPT | KL | Gidtri | Gia tri
von SL | Dén han (triéu khoi slal
ddng) llr(.);ng ng?n
(tr.dong) | (tr.dong)
Gidy phép (license) thiét bj tuong lira Fortigate 101F 100% vén
1.1 | S6 Seri: FG101FTK24008532 (Dung cho Phong Quan Iy c()no ty 1 |20/02/2026 130 - - -
mang ludi 1) £
Gidy phép (license) thiét bj tuong lira Fortigate 101F 100% vén
1.2 | S6 Seri: FG101FTK24008504 (Dung cho Phong Quan Iy cf)no ty 1 | 20/02/2026 130 - - -
mang ludi 3) g
Gidy phép (license) thiét bj tuong lira Fortigate 101F 100% vén
1.3 | S6 Seri: FG101FTK24008720 (Dung cho Phong Quan Iy c()no ty 1 |31/03/2026 130 - - -
mang ludi 2) £
Gidy phép (license) thiét bi twong lira Fortigate 201F 1o
1.4 | Sb Seri: FG201FT923904143 (Tudng ltra bién DataCenter) cérfog\t/}(l)n 1 | 31/03/2026 200 - - -
- SSL VPN va IPsec VPN.
Gidy phép sir dung thiét bi can bang tai ung dung 100% vén
2 . : N 1 1/03/202 - - -
Thoi gian license hién hitu hét han dén 03/2026 cong ty IS >00
Gidy phép str dung phdn mém ao hoa hé thong mdy chu | 100% vén
3 Vmware. Thoi gian license hién htru hét han dén 16/4/2026 coOng ty 256 1 16/04/2026 | 1.000 ) ) )
Gidy phép sir dung phan mém Veam backup and Replication | 100% vén
4 ; . . 202 1 - - -
Thoi gian license hién hiru hét han dén 05/3/2026 congty | S0 | 05/03/2026 30
II. | Thiét bi va phin mém 4.050 - - -
Tring ‘bi‘thiéf biA’Core Netgear L 100% vén
I | Thiét bi lam h¢ thong Core trung tdm, dieu phoi ha tang trung cong ty 1 1.000 - - -
tam mang van hanh theo chuan HA (high availability)
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STT Tén di 4n K¢ hoach niim 2025 sau diéu chinh Ghi chu
Nguon | Ninglyc thiétké | TMPT | KL | Gidtri | Gia tri
von SL | Dén han (triéu khoi slal
dbng) lwgng | ngin
(tr.dong) | (tr.dong)
Trang bi thiét bi twong lira dw phong cho truwong hop
, | Khan cap 101F 100% vén | boo
Thiét’bi 101F dung dé du phong hu hong cho tudng lira cia | cong ty
hé thong Datalogger, Call center
3 Trang bi may chu 100% vén ) 2.000
02 Server thay thé cho cac Server d3 trang bi trude nam 2020 | cong ty ’
XAy dung hé thong API theo chuian méi ciia Tong cong ty i
A A £, Ae 1in R , N N -~ | 100% von
4 | Hé thong API phyc vu ket noi lién thong cdc phan mém, dit cong ty 1 550 - - -
li¢u theo chuan mai ciia Tong cong ty
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