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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG

Péc lap - Tw do - Hanh phiic

Hai Phong, ngay 21 thang 8 nam 2025

QUY CHE TO CHUC

PAI HQI PONG CO DPONG BAT THUONG NAM 2025
CONG TY CO PHAN NHIET PIEN HAI PHONG

Can cir Ludt Doanh nghiép va cdc van ban huéng dan thi hanh;
Cén cir Diéu I¢ t6 chirc va hoat dong cua Cong ty Cé phc‘fn Nhiét dién Hai

Phong.
Piéu 1. Quy dinh chung
1. Quy ché nay 4p dung cho viéc tb chitc hop Pai hdi dong cb dong bit thuong

(sau ddy goi tdt la “Pai h6i”) nam 2025 cia Cong ty C6 phan Nhiét dién Hai
Phong.

Quy ché nay quy dinh cu thé quyén va nghia vu cua cac cd dong/dai dién uy
quyén tham gia Dai hoi; diéu kién va thé thirc tién hanh Dai hoi.

C6 dong/dai dién tiy quyén tham gia Pai hdi c6 trach nhiém thuc hién ding
cac quy dinh tai Quy ché nay.

Piéu 2. Quyén va nghia vu ciia cic co dong phd théng hodc dai dién

theo uy quyén du hop ciia c6 dong khi tham dw Pai hdi:

1.

Piéu kién tham du hop Pai hdi: La céc cd d6ng hodc ngudi dai dién theo uy
quyén cua cac cd dong c6 tén trong danh sach cb dong tai ngay chdt quyén
tham du Pai hoi. Cé dong/dai dién uy quyén du hop cb quyén tham du, thao
ludn va bidu quyét nhimg vén d trinh tai dai hoi; mdi cd phan phd thong
tuong tmg véi mot phiéu biéu quyét.

Truomg hop cb dong vi 1y do riéng khong truc tiép dén tham du Pai hoi thi
c6 thé uy quyén du hop bing Gidy uy quyén (theo mau quy dinh) cho mét
ngudi khac thay mat minh tham du va biéu quyét tai cudc hop Pai hdi.

Ngudi truc tiép tham du Pai hoi giri Phiéu ding ky tham dy Dai hoi (trudng
hop ngudi du hop 12 ngudi duge uy quyén phai kém theo Gidy uy quyén) giri
vé Cong ty Cb phan Nhiét dién Hai Phong theo dudng buu dién hodc fax
hogic giri truc tiép; néu giri bang fax phai xuit trinh ban chinh khi dén dy
hop.

Cb dong/dai dién uy quyén du hop khi téi tham gia Dai hdi phai mang theo
Théng bdo méi hop, Gidy CMND/Thé can cuéce cong dan/hd chiéu trinh Ban
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t6 chirc Pai hdi va duoc nhan thé biéu quyét c6 ghi s6 ¢b phan c6 quyén biéu
quyét va phiéu biéu quyét ghi tat ca cic ndi dung s& biéu quyét tai Pai hoi.
Ban Tb chirc s& théng béo cong khai chuong trinh va cic béo céo trinh Pai héi.
Nhimg y kién ctia c6 dong/dai dién uy quyén du hop s& dugc théo luén cong khai.
Tai Pai hoi, cic cb dong/dai dién Uy quyén s& nghe béo cdo dwoc néu trong
chuong trinh Pai hdi, théo luan va théng qua timg phan bing biéu quyét gio
Thé biéu quyét va ghi vao Phiéu biéu quyét.

Cb dong/dai dién uy quyén dyu hop nghiém tic chip hanh néi quy tai cude
hop, ton trong két qua 1am viéc tai Pai hdi va su diéu hanh ctia Chu toa.

Truong hop cd dong/dai dién uy quyén du hop sau khi cudc hop di khai
mac, phai thuc hién cac tha tuc dang ky tham du Pai hdi véi Ban ) chirc; ¢6
quyén tham gia va biéu quyét ngay sau khi ding ky. Chu toa khong cé tréch
nhiém dimg Pai hoi dé ho diang ky va hiéu luc cua cic dot biéu quyét da tién
hanh s€ khong bi anh hudng.

Piéu 3. Quyén va nghia vu ciia Ban té chirc, Ban kiém tra tw cich cb

dong du Pai hdi va Ban kiém phiéu.

i

Pai hoi do HPQT Céng ty quyét dinh triéu tap. Dé trién khai cong viéc,
HDPQT thanh 14p Ban té chic dé thuc hién mot s6 cong viéc cu thé thude
thim quyén cia HPQT di dugc quy dinh tai Diéu 1é Cong ty.

Ban kiém tra tu c4ch ¢ dong du Pai hoi do Ban tb chirc Pai hoi chi dinh.
Ban kiém tra tu céch cb déng tiép nhéan gidy t& do nhimmg ngudi dén tham dy
Pai hdi xuét trinh, kiém tra va béo céo trudc Pai hoi két qua kiém tra tu cich
ctia dai biéu tham dy Pai hoi.

Trudng hgp nguoi dén tham du cudc hop khdng cb day da tu cach tham du
Pai héi thi Ban kiém tra tu cach c¢b dong c6 quyén tir chéi viéc cp thé biéu
quyét va phat tai liéu Pai hoi.

Ban Kiém phiéu do Chu toa d& cir va dugc Pai hoi biéu quyét thong qua.
Ban kiém phiéu c6 trich nhiém thu Thé biéu quyét sau khi da biéu quyét
xong cac ndi dung; kiém phiéu biéu quyét va 1ap bién ban kiém phiéu.

Diéu 4. Phat biéu ¥ kién tai Pai hoi

Nguyén tic:

Cé ddng/dai dién ty quyén tham dy Dai hdi khi mudn phét biéu ¥ kién thi

gio tay d& nghi dugc phat biéu. Co dong/dai dién iy quyén s& phat biéu ¥ kién
theo su diéu khién ctia Chi toa Pai hoi.

2.

Céch thirc phat biéu:
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Cb dong/dai dién iy quyén can phat biéu ngén gon va tip trung vao ding
nhimg ndi dung trong tdm can trao dbi, phut hop véi ndi dung Chuong trinh 1am
viéc d3 duoc Dai hoi thong qua. C6 dong/dai dién Gy quyén c6 thé giri ¥ kién
bang vin ban cho Thu ky Pai hoi dé tdng hop bao cio Chu toa xem xét.

Chu toa Pai hoi s& sip xép cho cb dong/dai dién ty quyén phat biéu theo thir
tur, ddng thoi giai dap céc thic méc cha cb dong/dai dién Uy quyén tai Pai hdi
hodc ghi nhan tra 101 sau. C6 déng/dai dién ty quyén khong nhic lai nhimg ¥
kién d3 phét biéu trudc, thoi gian phét biéu khéng quéa 05 phit/ mét 1an phét biéu
¥ kién.

Piéu 5. Quyén va trach nhiém ciia Chii toa va Thir ky Pai hoi
1. Chu toa Pai hdi 13 Chi tich HPQT Cong ty. Ch toa cir Ban thu ky 1ap bién

ban hop Pai hoi déng cb dong.

2. Chu toa 12 ngudi c6 quyén quyét dinh vé trinh tu, thi tuc va cac su kién phat
sinh ngoai chuong trinh ctia Pai hoi.

3. Khong can lay v kién cta Pai hoi, bét cir lic ndo, Cha toa Pai hoi c6 quyén tri
hodn Pai hoi dén mét thoi diém khac va tai mot dia diém khac néu nhan thiy:

- Hanh vi ctia nhimg ngudi cb mit can trd hodc c6 kha ning can try dién bién
c0 trat tu cua cudc hop.

- Su tri hodin 12 cAn thiét d& cac cong viéc cuia Pai hdi duoc tién hanh mot cach
hop 1€.

4. Chu toa Dai hoi c6 thé tién hanh céc cong viéc can thiét dé diéu khién Dai
hoi mét cach hop 1€ va c6 trat tu hodc dé Pai h6i phan anh dugc mong mudn
cuia da s6 dai biéu tham du.

5. Ban thu ky Pai hoi thuc hién cc cong viéc trg giup theo phén cong cia Chu
toa Dai hdi, phan anh trung thuc, chinh xac ndi dung Pai héi trong Bién ban
va Nghi quyét Pai hoi.

Piéu 6. Cudc hop DPHPCD bit thwong dwge tién hanh khi c6 so ¢ dong
hodc dai dién uy quyén dy hop dai dién trén 50% tong s6 phiéu biéu quyét.

Piéu 7. Céch thirc tién hanh Pai hdi

Dai hoi s& 14n lugt dugc nghe bio céo theo chuong trinh cua Pai hoi va thao
luan biéu quyét théng qua cic béo cdo trén. Viéc biéu quyét thong qua timg ndi
dung trong Pai hoi dugc thuc hién theo thé 1& biéu quyét.

Pidu 8. Nghi quyét va Bién ban cudc hop Pai hdi ddng cb dong
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Tét ca cac ndi dung tai Pai hdi phai dugc Thu ky Pai hdi ghi vao bién ban
ctia Pai hdi. Nghi quyét ciia Pai hdi duge doc va thong qua trudc khi bé mac
cudc hop va duge luu gitr tai Cong ty.

Diéu 9. Moi van dé vé té chirc Pai hoi, tri hodn hay triéu tip lai déu
dwoc thue hién theo Diéu 1¢ té chirc va hoat ddng Céng ty.

Piéu 10. Chi phi cho viéc di lai, #in nghi ciia cdc cd dong/dai dién uy
quyén dén dr Dai hdi dong cb dong bat thwdong nim 2025 Cong ty Cd phin
Nhiét di¢n Hai Phong do cdc cé dong/dai dién iy quyén t tiic.

Pi¢u 11. Piéu khoan thi hanh

Quy ché nay gdm 11 Piéu va c6 hiéu Iyc dé thuc hién cong tic chuin bi, tién

hanh cudc hop Pai hoi ddng cb dong bat thuong nim 2025 ciia Cong ty C phén
Nhiét dién Hai Phong.

Trong trudng hop quy dinh cia Quy ché nay trai véi Diéu 18 t§ chirc va hoat
dong cua Cong ty hodc Luat Doanh nghiép thi thuc hién theo quy dinh cua Luat
Doanh nghiép va Diéu 18 T4 chirc va hoat dong ciia Cong ty./.

TM. HOI PONG QUAN TRIB-’/
CHU TICH




HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK Independence - Freedom - Happiness

COMPANY

Hai Phong, August 21, 2025

REGULATIONS ON THE ORGANIZATION OF
THE 2025 EXTRAORDINARY GENERAL MEETING OF

SHAREHOLDERS OF HAI PHONG THERMAL POWER JOINT STOCK

COMPANY

Pursuant to the Law on Enterprises and its guiding documents;

Pursuant to the Charter on the organization and operation of Hai Phong

Thermal Power Joint Stock Company.

Article 1. General Provisions

1.

These Regulations apply to the organization of the 2025 Extraordinary
General Meeting of Shareholders (hereinafter referred to as the “General
Meeting”) of Hai Phong Thermal Power Joint Stock Company.

These Regulations specifically set out the rights and obligations of
shareholders/authorized representatives attending the Meeting; the conditions
and procedures for conducting the General Meeting.

. Shareholders/authorized representatives participating in the General Meeting

are responsible for complying with the provisions of these Regulations.

Article 2. Rights and obligations of ordinary shareholders or their
authorized representatives attending the General Meeting:

1

Conditions for attending the General Meeting: Shareholders or authorized
representatives of shareholders listed in the shareholder register on the record
date are eligible to attend the meeting. Shareholders/authorized
representatives have the right to attend, discuss, and vote on matters
presented at the meeting; each ordinary share corresponds to one voting
right.

In case a shareholder cannot attend the General Meeting in person for
personal reasons, they may authorize another person to attend and vote on

their behalf at the meeting by providing a Power of Attorney (as per the
prescribed form).

The person attending the General Meeting in person must submit the
Registration Form for Attendance (if the attendee is an authorized
representative, the Power of Attorney must be included) to Hai Phong
Thermal Power Joint Stock Company via mail, fax, or in person; if sent by
fax, the original document must be presented upon arrival at the meeting.



2. Shareholders/authorized representatives attending the meeting must bring the
Meeting Invitation, ID Card/ Citizen Identity Card/Passport, and present
them to the Organizing Committee of the General Meeting to receive a
voting card, which indicates the number of shares entitled to vote, and a
voting ballot listing all the matters to be voted on at the General Meeting.

3. The Organizing Committee will publicly announce the agenda and the reports to
be presented at the General Meeting. Opinions from shareholders/authorized
representatives will be discussed openly.

4. At the General Meeting, shareholders/authorized representatives will listen to

the reports outlined in the agenda, discuss, and vote on each item by raising
the Voting Card and marking the Voting Ballot.

5. Shareholders/authorized representatives attending the meeting must strictly

comply with the meeting regulations, respect the results of the meeting, and
the management of the Chairperson.

6. In case a shareholder/authorized representative arrives after the General
Meeting has commenced, they must complete the registration procedures for
attendance with the Organizing Committee. They shall have the right to
participate and vote immediately after registration. The Chairperson is not
obligated to pause the meeting for their registration, and the validity of any
voting sessions conducted prior shall remain unaffected.

Article 3. Rights and obligations of the Organizing Committee, the
Shareholder Eligibility Verification Committee, and the Vote Counting
Committee

1. The General Meeting is convened at the decision of the Board of Directors of
the Company. To carry out the tasks, the Board of Directors shall establish
an Organizing Committee to perform specific duties within the authority of
the Board of Directors as stipulated in the Company's Charter.

2. The Shareholder Eligibility Verification Committee is appointed by the
Organizing Committee. This Shareholder Eligibility Verification Committee
is responsible for receiving documents presented by attendees, verifying
them, and reporting the results of the verification to the General Meeting.

In case any attendee fails to meet the eligibility requirements to attend the
General Meeting, the Shareholder Eligibility Verification Committee has the
right to refuse the issuance of voting cards and the distribution of meeting
materials.

3. The Vote Counting Committee is nominated by the Chairperson and
approved by the General Meeting through voting. The Vote Counting
Committee is responsible for collecting the Voting Cards after all voting



matters have been completed, counting the votes, and preparing the vote
counting minutes.

Article 4. Expressing Opinions at the General Meeting
1. Principles:

Shareholders/authorized representatives attending the General Meeting who
wish to express their opinions must raise their hand to request permission to
speak. Shareholders/authorized representatives will express their opinions under
the direction of the Chairperson of the General Meeting.

2. Method of Expression:

Shareholders/authorized representatives should speak concisely and focus on
the key issues that need to be discussed, in line with the agenda approved by the
General Meeting. Shareholders/authorized representatives may submit written
opinions to the Secretary of General Meeting for compilation and presentation to
the Chairperson for consideration.

The Chairperson of the General Meeting will arrange for
shareholders/authorized representatives to speak in order, and will address any
questions raised by shareholders/authorized representatives at the meeting or
note them for later responses. Shareholders/authorized representatives should not

repeat opinions that have already been expressed, and the speaking time should
not exceed 5 minutes per speech.

Article 5. Rights and Responsibilities of the Chairperson and Secretary of
the General Meeting

1. The Chairperson of the General Meeting is the Chairperson of the Board of
Directors of the Company. The Chairperson appoints the Secretariat to
prepare the minutes of the General Meeting of Shareholders.

2. The Chairperson has the authority to decide on the order, procedures, and
any events arising outside the agenda of the General Meeting.

3. Without the need for the approval of the General Meeting, at any time, the
Chairperson has the right to postpone the meeting to another time and place if it
is determined that:

- The actions of those present obstruct or have the potential to obstruct the
orderly conduct of the General Meeting.

- The postponement is necessary to ensure that the proceedings of the General
Meeting are carried out validly.

4. The Chairperson of the General Meeting may carry out necessary tasks to
conduct the meeting in a legitimate and orderly manner or to ensure that the
meeting reflects the desires of the majority of the attendees.



5. The Secretariat of the General Meeting carries out support tasks as assigned

by the Chairperson, accurately and truthfully reflecting the content of the
meeting in the minutes and resolutions of the General Meeting.

Article 6. The 2025 Extraordinary General Meeting of Shareholders will be
conducted when the number of shareholders or authorized representatives
attending the meeting represents more than 50% of the total voting shares.

Article 7. Procedure for Conducting the General Meeting

The General Meeting will sequentially listen to reports according to the
General Meeting’s agenda and discuss and vote on these reports. Voting on each
item during the General Meeting will be carried out according to the voting rules.

Article 8. Resolutions and Minutes of the General Meeting of Shareholders

All content discussed at the General Meeting must be recorded by the
Secretary of General Meeting in the meeting minutes. The resolutions of the
General Meeting will be read and approved before the meeting is adjourned and
will be kept at the Company.

Article 9. All matters related to the organization of the General Meeting,
including postponements or reconvening, will be carried out in accordance
with the Company's Charter of Organization and Operations.

Article 10. The travel, accommodation, and meal expenses of
shareholders/authorized representatives attending the 2025 Extraordinary
General Meeting of Shareholders of Hai Phong Thermal Power Joint Stock
Company will be borne by the shareholders/authorized representatives
themselves.

Article 11. Implementation Provisions

These Regulations consist of 11 Articles and are effective for the preparation
and execution of the 2025 Extraordinary General Meeting of Hai Phong Thermal
Power Joint Stock Company.

In the event that any provision of these Regulations conflicts with the
Company's Charter or the Law on Enterprises, the provisions of the Law on
Enterprises and the Company's Charter shall prevail./.

ON BEHALF OF THE BOARD OF /&
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET BIEN HAI PHONG Djc lap — Ty do — Hanh phiic

Hai Phong, ngay 21 thang 8 nam 2025

THE LE BIEU QUYET
TAI DPAI HOI CO PONG BAT THUONG NAM 2025
CONG TY CO PHAN NHIET PIEN HAI PHONG

Can cir Ludt Doanh nghiép va cdc vin ban hudmg dan thi hanh;

Cin cir Diéu I¢ t6 chirc va hoat déng ciia Cong ty Cé phan Nhiét dién Hai
Phong.

Pai hdi c6 déng bét thudng ndm 2025 ciia Cong ty C6 phan Nhiét dién Hai
Phong tién hanh bidu quyét théng qua c4c ndi dung theo cac quy dinh sau:

Diéu 1: Poi twgng thwe hién biéu quyét

C6 dong s hiru c¢b phan c6 quyén biéu quyét va ngudi dai dién theo uy
quyén cia cb dong s& hitu ¢d phan c6 quyén biéu quyét c6 tén trong danh sich
cb dong tai ngay chét quyén tham du Pai héi (duwdi ddy goi la “Pai biéu”).

Piéu 2: Nguyén tic

Céc van dé can xin ¥ kién thong qua nhu chwong trinh hop, trinh tu thu tuc
dai hoi, Ban kiém phiéu, thong qua bién ban, nghi quyét déu duoc théng qua
bang viéc gio Thé biéu quyét.

Cac ndi dung hop, bo céo t& trinh ciia Pai hoi déu phai dugc Pai hdi dong
cb dong thao luan biéu quyét thong qua bo phiéu kin bing Phiéu biéu quyét.

Viéc bau Ban kiém phiéu dugc thong qua khi dugce da sé (trén 50%) cb
dong/dai dién iy quyén c6 mat du Pai hdi chap thuén.

1. Nghi quyét vé& ndi dung sau diy duoc théng qua néu duoc sé cb dong dai
dién tir 65% tdng s6 bidu quyét tr 1én cua tat ca cac cd dong dy hop tan thanh
lién quan dén: Loai cb phan va tong s6 c¢b phan timg loai; Thay d6i nganh, nghé
va linh vuc kinh doanh; Thay dbi co céu té chirc quan 1y cong ty; Dy 4n dau tu
hodc ban tai san cé gia tri tir 35% tong gié tri tai san tré 1én duge ghi trong béo
c4o tai chinh gan nhét cia Céng ty; T chic lai, giai thé Cong ty.

2. Céc Nghi quyét dugc théng qua khi dugc sé ¢b dong s hiru trén 50%
téng sb phiéu bidu quyét cua tit ca cac cd déng du hop tan thanh, trir trudng hop
quy dinh tai khoan 1 diéu nay va khoan 3, 4, 6 Diéu 148 Luét Doanh nghiép.

3. Cac Nghi quyét Pai hoi ddng cb déng duoc thong qua bing 100% tong
s6 cb phan c6 quyén biéu quyét 12 hop phap va c6 hiéu luc ngay ca khi trinh tu,
thu tuc triéu tdp hop va thong qua nghi quyét d6 vi pham quy dinh ctia Luat
Doanh nghiép va Piéu 1é Cong ty.
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Piéu 3: Phiéu biéu quyét — Thé bidu quyét
Phiéu biéu quyét va Thé biéu quyét dugc Cong ty Cb phan Nhiét dién Hai
| Phong in va giri truc tiép cho Pai biéu va/hodc ngudi dai dién theo wy quyén tai
Dai hoi (kém theo b tai liéu Pai hoi). M&i Dai bidu va/hodc ngudi dai dién theo
dy quyén dugc cép 01 Phiéu bidu quyét va Thé biéu quyét. Trén Phiéu biéu
quyét c6 ghi 16 Ma Dai biéu, ho tén, sb phiéu bidu quyét cia Dai biéu, cac ndi
dung biéu quyét. Trén Thé biéu quyét c6 ghi rd Ma dai bidu, ho tén, s§ phiéu
biéu quyét ctia Pai biéu.
Diéu 4: Céch thirc biéu quyét
Pai biéu gio Thé biéu quyét theo sy diéu khién cia Chu toa dé théng qua
cac van d bang cach lya chon céc phuong 4n: Tén thanh, Khong tin thanh,
Khong c6 y kién cho timg van dé biéu quyét; sau d6 ky va ghi & ho tén vio
Phiéu biéu quyét;
Pai biéu tu bé Phiéu biéu quyét vao Hom phiéu duoc dit tai Pai hdi (hodc
thong qua nguodi cua Ban td chirc tai Dai hoi).
Piéu 5: Ban kiém phiéu
1. Ban Kiém phiéu do Chu toa dé cir va dugc Dai hdi dong cb dong théng qua;
2. Ban Kiém phiéu c6 trach nhiém:
- Xéc dinh két qua kiém phiéu.
- Lap Bién ban kiém phiéu va chiu trach nhiém truéc Chu toa, Pai hi dong
cb ddng khi thuc hién nhiém vu ciia minh.
- Cong bb két qua biéu quyét, bau cir trudc Dai hoi.
3. NOoi dung bién ban kiém phiéu bao gdm:
- Téng sb cb ddng tham gia du hop;
- Tbng sb cb dong tham gia biéu quyét;
- S6 vati 1& biéu quyét ddi véi timg nodi dung.
Piéu 6: Kién nghi
Nhimg kién nghi vé viéc kiém phiéu sé do Chi toa cudc hop giai quyét va
i vao bién ban cudc hop Pai hdi cb dong./.
duge gl R L Rl PONG QUANTRI &

Ta Cong Hoan



HAI PHONG THERMAL SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT STOCK Independence — Freedom — Happiness
COMPANY

Hai Phong, August 21, 2025

VOTING REGULATIONS
AT THE 2025 EXTRAORDINARY GENERAL MEETING OF
SHAREHOLDERS
OF HAI PHONG THERMAL POWER JOINT STOCK COMPANY

Pursuant to the Law on Enterprises and its guiding documents;

Pursuant to the Charter of Organization and Operation of Hai Phong Thermal
Power Joint Stock Company.

The 2025 Extraordinary General Meeting of Shareholders of Hai Phong
Thermal Power Joint Stock Company shall proceed with voting on the following
contents according to the regulations below:

Article 1: Subjects eligible to vote

Shareholders who own voting shares and authorized representatives of
shareholders who own voting shares and are named in the shareholder register at
the record date for attending the General Meeting (hereinafter referred to as
“Delegates”).

Article 2: Principles

Matters that require approval, such as the General Meeting’s agenda, order
and procedures, the Vote Counting Committee, approval of the minutes, and
resolutions, will be passed by raising the Voting Card.

All meeting contents, reports, and proposals presented at the General
Meeting must be discussed and voted on by the General Meeting of Shareholders
through a secret ballot using the Voting Ballot.

The election of the Vote Counting Committee will be approved when the
majority (over 50%) of the shareholders/authorized representatives present at the
General Meeting agree.

1. A resolution on the following matters will be approved if it receives the
approval of shareholders representing 65% or more of the total voting shares of
all shareholders attending the meeting, regarding: the classes of shares and the
total number of shares of each class; changes in the business lines and sectors;
changes in the company’s management structure; investment projects or the sale
of assets valued at 35% or more of the total asset value as stated in the
Company's most recent financial statements; and the reorganization or
dissolution of the company.

2. Resolutions are approved when they receive the approval of shareholders
holding more than 50% of the total voting shares of all shareholders attending
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and voting at the meeting, except in cases specified in Clause 1 of this Article

and Clauses 3, 4, and 6 of Article 20 of the Company’s Charter of Organization
and Operation.

3. Resolutions of the General Meeting of Shareholders that are approved by
100% of the total number of voting shares are legal and effective, even if the
procedures for convening the meeting and passing the resolution violate the
provisions of the Law on Enterprises and the Company’s Charter.

Article 3: Voting Ballots - Voting Cards

The Voting Ballots and Voting Cards are printed and directly sent by Hai
Phong Thermal Power Joint Stock Company to delegates and/or their authorized
representatives at the General Meeting (along with the meeting's documentation
package). Each delegate and/or authorized representative is provided with 1
Voting Ballot and 1 Voting Card. The Voting Ballot will clearly indicate the
Delegate’s Code, full name, the number of voting shares of the delegate, and the
items to be voted on. The Voting Card will clearly indicate the Delegate’s Code,
full name, and the number of voting shares of the delegate.

Article 4: Voting Method

Delegates raise their Voting Cards under the direction of the Chairperson to
vote on issues by selecting one of the following options: Approve, Disapprove,
or Abstain for each voting item; then sign and clearly write their full name on the
Voting Ballot.

Delegates will personally place their Voting Ballot into the Ballot Box
provided at the General Meeting (or through a representative from the
Organizing Committee at the General Meeting).

Article 5: Vote Counting Committee
1. The Vote Counting Committee is nominated by the Chairperson and

approved by the General Meeting of Shareholders.

2. The Vote Counting Committee is responsible for:

- Determining the results of the vote.

- Preparing the vote counting minutes and being accountable to the

Chairperson and the General Meeting for performing its duties.

- Announcing the voting and election results to the General Meeting.
3. The contents of the vote counting minutes include:
- The total number of shareholders attending the meeting;
- The total number of shareholders voting;
- The number and percentage of votes for each item.
Article 6: Recommendations
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Any recommendations regarding the vote counting will be resolved by the
Chairperson of the meeting and recorded in the minutes of the General Meeting./.
ON BEHALF OF THE BOARD OF &9




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Doc 1ap - Tw do - Hanh phiic
S6: 6616/TB-NDHP Hai Phong, ngay 26 thang 8 nim 2025
THONG BAO

T6 chirc Pai hdi dong co6 dong bat thuwong nim 2025

Kinh gtri: Quy Cb déng Cong ty C6 phan Nhiét dién Hai Phong.

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong tran trong kinh moi

Quy cd dong tham du cudc hop Dai hoi déng cd dong bat thuong nam 2025 cua
Cong ty C6 phan Nhiét dién Hai Phong.

1.
2.
3.

Thoi gian khai mac: 08 gio 30, Thir Ba, ngay 16/9/2025.

Pia diém: Hoi truong Cong ty C6 phan Nhiét dién Hai Phong (tang 5).

Thanh phén tham du: C6 déng trong Danh sach c6 dong chét ngay 20/8/2025
do Tong Cong ty Luu ky va Bu trir ching khoan Viét Nam cung cap.

Noi dung Pai hdi: Du kién xem xét va théng qua cac ndi dung sau:

Stra d6i, bo sung Piéu 1é T6 chirc hoat dong, Quy ché noi bo vé quan tri cong
ty va Quy ché hoat dong cia Ho1 dong quan tri Cong ty C6 phan Nhiét di¢n
Hai Phong.

BCNCKT du 4n khoéi phuc cong suét va hiéu suét cac to may NMND Hai
Phong 1&2.

BCNCKT du 4n nang cip hé thong xir Iy khi thai NMND Hai Phong 1&2.

Céc noi dung khac theo thim quyén cia PHPCD.

Tai liéu Pai hoi dong ¢6 dong: Quy co dong vui long truy cap website ciia
Cong ty http://ndhp.com.vn/QuanHeCoDong.

Ping ky tham du: Dé thuan loi cho viéc to chic Pai hoi, kinh dé nghi Quy
¢ dong dang ky tham dy Dai hoi hodc uy quyén cho nguoi khac tham dy Pai
hoi theo mau dinh kém va gui dén Cong ty trude 15 gio 00 ngay 15/9/2025
theo dia chi:

Ban T6 chitc PHPCPD bat thuong nam 2025, Cong ty CP Nhiét dién Hai Phong
T6 dan phé 6, Phuong Nam Triéu, Thanh phd Hai Phong

Dién thoai: 0225.3775.161 Fax vé s0: 0225.3775.162

Nguoi lién hé: Ba Nguyén Thi Tuyét Mai — Chuyén vién Phong HCLD, DT:
0225.3775.159.

Ghi chl:Quy ¢6 déng/Pai dién c6 dong dén dw Pai héi mang theo Thdng béo
maoi hop, CMND hodc Hé chiéu (bdan chinh) phit hop véi S6 PKCSH; Gidy iy
quyén hop 1é va CMND hodc Hé chiéu (ban chinh).



Tran trong thong bdo.. =

Noi nhan:

- Nhu trén;

- EVNGENCOZ2;

- HBQT Cty;

- BKS Cty;

- Céc don vi trong Cty;
- Luu: VT, HCLD.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic

ooy NQAYL. .. thANQ.... ...nam 2025

GIAY XAC NHAN
THAM DU DAI HQI PONG CO PONG BAT THUONG NAM 2025
CONG TY CO PHAN NHIET PIEN HAI PHONG

TEN AL DIEU thAIM QU vttt ettt ee et ee et ee et eee e seeeeeee e
S6 ¢6 phan s& hitu (ngay DKCC: 20/8/2025): cu.vveveeerresreeressesressessesssssessessessesssasessenns

Xéc nhan tham du Pai hoi dong c6 dong bat thudng nam 2025 Cong ty C6 phan
Nhiét dién Hai Phong to chtic vao ngay 16/9/2025 tai Cong ty C phan Nhiét dién
Hai Phong.

NGUOI XAC NHAN
(Ky, ghi ro ho tén)

Ghi chu:
- Gidy xdc nhan tham dy Pai hoi kém theo Gidy 1y quyén giki vé Ban T6 chirc
PH hodc fax theo s6: 0225.3775.162 trueée 15h00 ngay 15/9/2025.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phlc

., ngay.....thang......nam 2025
GIAY UY QUYEN

Vé viéc tham du Pai hoi qang c6 dong bat thwong nim 2025
Cong ty Co phan Nhiét dién Hii Phong

I. BEN UY QUYEN.

TN CO AONE: ..ottt ettt en ettt
CMND/HO ChiGU/GONDKDN SO: ..o sesessess s sens st senes e
Ngay cap:. cerereee s NOT CAD oo
DA Chi: e ——————————————
Dlen thoai:. o ...Fax:... - EmMail
S6 ¢b phan SO hu'u (N gay DKCC 20/8/2025) ........................................................
(BANEZ CHE: .ot eeeseeets ereese st es st s et st s ettt en e st en et n s e s )
Il. BEN PUQC UY QUYEN.

ONGIDA ettt ettt
SINN NQAY: ..ttt s e b e s e s e s ae e e rb e e be e beesbeesbeenres
5 3= o] 1§ RS
S6 CMND/Hb chiéu: .................. NEAY CAP:..vevrrrrrerienean, NOT CAP: v,
Dlen thoai:. e D FAX L WEMaT D
S6 ¢b phan duoc uy quyen ......................................................................................
Tong SO €O PhAN DIU QUYL ....vovveeeceeeeeeeee sttt se s nesneenenes
(BANE CRI: oot teete s eevesess st es sttt sttt )

111.NQI DUNG UY QUYEN.

Bén duogc uy quyén dai dién cho Bén uy quyén thyc hién viéc tham du va biéu
quyét tai Pai hoi dong cd dong bat thuong nam 2025 ciia Cong ty C6 phan Nhiét
dién Hai Phong.

Bén duogc uy quyén c6 nghia vu thuc hién Quy ché 6 chuc Pai hoi, khong duoc uy
quyén lai cho ngudi khac va cé trach nhiém thong bao lai két qua Pai hoi dong co
dong bat thuong nam 2025 cho Bén uy quyén.

Chung t6i hoan toan chiu trach nhiém vé viéc iy quyén nay va cam két tuan thi
nghiém chinh cac quy dinh hién hanh ctia Phap luat va caa Cong ty Co phan Nhiét
dién Hai Phong.

BEN PUQC UY QUYEN BEN UY QUYEN
(Ky, ghi ré ho tén) (Ky, ghi r6 ho tén, dong ddu)



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 6718/TTr-NDHP Hai Phong, ngay 27 thang 8 nam 2025
TO TRINH

Vé viéc phé duyét Dy an khoi phuc cong suit va hiéu suat
cac to may NMND Hii Phong

Kinh guri: Pai hoi dong c6 dong

Can ctit Nghi quyét s6 6657/NQ-NDHP ngay 26/8/2025 cua Hoi dong quan tri
Cong ty ve viéc thong qua ndi dung xin ¥ kien HDQT ngay 05/8/2025 véi ndi dung:
“Thong qua trinh Pai hoi dong co6 dong phé duyét Dw an Khoi phuc cong suat va
hiéu sudt cac t6 may NMND Hdai Phong ™.

Pé trién khai Dy 4n khoi phuc cong suit va hiéu suat cac to may NMND Hai
Phong, Ho1 dong quan tr1 Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Pai hoi
dong c¢6 dong phé duyét Dy an khoi phuc cong suat va hi¢u suat cac t6 may NMND
Hai Phong véi cac ndi dung chinh sau:

I. CAN CU PHAP LY

Can clr Chi thi s6 21/CT-EVNGENCO2 ngay 02/01/2025 ciia Tong Cong ty
Phat dién 2 vé vi¢c ve viéc 1ap du an khéi phuc cong suat va hi€u suat cac to0 may;
cong tac stra chita 16n; cong tdc ddm bao cung ing di€n mua kho nam 2025 cua HND,
PPC;

~ Can ctr Van ban sO 2469/EVNGENCO2-QLDTXD+TH ngay 26/6/2025 cia
Tong Cong ty Phat dién 2 vé viéc thong qua BCNCKT Dy an khoi phuc cong suat
va hi¢u suat cac t6 may NMND Hai Phong 1&2;

Cin ctr Nghi quyét s6 6657/NQ-NDHP ngay 26/8/2025 cua Hoi dong quan tri
Cong ty vé viéc thong qua ndi dung xin y kién HDQT ngay 05/8/2025;

Cin ctr Quyét dinh s6 6663/QD-NDHP ngay 27/8/2025 cua Hoi ddng quan tri
Cong ty vé viéc duy¢t chu trrong dau tu Dy an khoi phuc cong suat va hiéu suat cac
to mdy NMND Hai Phong;

Cin cu diéu 1¢ hoat dong ctia Cong ty Co phan Nhiét dién Hai Phong;

Can ctr bao cdo nghién ciru kha thi ciia Dy an do Tu van Cong ty c6 phan tu
van xay dung dién 4 1ap;

Can ¢t bao céo tham tra bao cdo nghién ciru kha thi cia Dy 4n doTu van Cong
ty cd phﬁn tu van du an dién lyc Dau khi lap.



ILTHONG TIN CHUNG DU AN

1. Tén dw an: Dy an khéi phuc cong suét va hiéu suat cac to may NMND Hai
Phong.

2. Loai, nhém dy an: Dy 4n nhém A.

3. Loai va cip cong trinh chinh: Cong trinh cong nghiép niang luong, cap II.
4. Chi dau tu

- Tén chu dau tu: Cong ty Co phan Nhiét dién Hai Phong.

- Dia chi: T6 dan phd 6, Phuong Nam triéu, Thanh pho Hai Phong.

- Dbién thoai: 0225.3775.161.

5. Pia diém x4y dung: Trong hang rao Nha may nhiét dién Hai Phong 1&2,
T6 dan phd 6, Phuong Nam tri€éu, Thanh pho Hai Phong.

6. Gia trj tdng mirc diu tu: 5.046.858.577.382 dong.

7. S6 buée thiét ké: Thiét ké 2 budec.

8. Nguon von dau tu: Von chi sé hitu va vén vay thuong mai.
- Vén chi s¢ hitu: 72%.

- Vén vay thuong mai: 28%.

9. Hinh thirc quén Iy dw an: Dy 4n s& dugc chu dau tu 1a Cong ty C6 phan
Nhiét dién Hai Phong tu thuc hién. Cong ty C6 phan Nhiét dién Hai Phong thanh 1ap
Ban Quan 1y du an tryc thudc Hoi ddng quan tri Cong ty dé thuc hién cac cong viée
dau tu xay dung can thiét. Sau khi két thiic xay dung, Ban quan 1y dy 4n s& ban giao
cho Cong ty C6 phan Nhiét dién Hai Phong quan 1y van hanh.

10. Thdoi gian thue hién: 2025 — 2031.

- - THOI GIAN HOAN
A GIAI POAN CHUAN BI PAU TU THANH
;| Lap, trinh, tham dinh, phé duyét Bao céo , ,
NCKT/TKCS Quy /2025 - Quy 11/2025
B | THUC HIEN PAU TU
1 | Lap KHLCNT (dbi véi tat ca cac goi thau) Quy 111/2025

Lua chon nha thau Lap HSMT va danh gia E-
HSDT EPC; nha thau thim dinh HSMT va KQ

2 | dénh gi4 B-HSDT EPC; Nha thiu giam sét thi Quy 1172025 - TV/2025
cong EPC
3 | Lép, trinh, thAm dinh va phé duyét HSMT va ,
lua chon nha thiu EPC Quy IV/2025 - 1V/2026
4 | Trién khai thuc hién hop déng EPC Quy 1V/2026- IV/2030

C | KET THUC PAU TU




THOI GIAN HOAN

A GIAI DPOAN CHUAN BI PAU TU THANH

| | Hoan ‘the‘tnh quyé"t toan cong trinh (bao gdm ca Quy IV/2030 - Quy IV/2031
bao hanh cong trinh)

11. Tiéu chuin, quy chuin ap dung:

Céc tiéu chuan/hé tiéu chuin va quy pham hodc twong duong s& dugc ap dung
cho thiét ké, ché tao, xay dung, lap dat va kiém tra van hanh thir nghi€ém cac thiét bi
cong ngh¢ cua Dy an nay, bao gom nhung khong gidi han véi céc liét ké dudi day:

a) Tiéu chuin vé Co nhiét
- Tiéu chuan ASME (Hiép hoi K§ su Co khi Hoa Ky)
+ ASME 1998 Phan VIII muc I: Tiéu chuén Lo hoi va thiét bi ap luec.

+ ASME B&PV, phan VIII myc 1: Tiéu chuan vé 16 hoi va duong ong 4p luc.
Céac nguyén tac thiét ke thiét bi ap luc

+ ASME phﬁn 1T muc D: Lo hoi va thiét bi ap lyc. Tiéu chuén vé vat liéu.

+ ASME PTC-4: Tiéu chuan tinh toan va thir nghiém dic tinh 16 hoi.

+ ASME PTC-6: Tiéu chun tinh toan va thir nghiém déc tinh tuabin hoi.

+ ASME VIII muc 1: Tiéu chuén vé han.

+ ASME B 31.1: Tiéu chuan vé dudng éng ning luong.

- Tiéu chuan ASTM (Hoi Vat liéu va Thir nghiém Hoa K3)

+ ASTM A36: Vat liéu dudng dng. Thép can dung cho két cdu chung.

+ ASTM A 53: Chi dan k¥ thuat cho dudng dng thép, dng ma k&m theo phuong
phap nhuing néng va duc.

+ ASTM A 105: Thép rén, thép cacbon cho cac thiét bi duong éng.

+ ASTM A 106: Pudng dng thép cacbon khong han dung cho khu vuc ¢ nhiét
do cao.

+ ASTM A 182: Bich 6ng lam tir thép hop kim can hoic rén, van, khdp ndi va
cac bo phan rén dung cho cac khu vuc c6 nhiét do cao.

+ ASTM A 234: Néi 6ng d6i v6i dng thép cac bon han va thép hop kim cho
khu c6 nhi¢t do cao va trung binh.

- ANSI-Vién Tiéu chuan Qudc gia Hoa Ky

+ ANSI/ASME TDP-1-1995 phién ban mai nhit - “Kién nghi bién phap ngin
ngtra nguy hiém do nude gay ra cho tua bin hoti trong nha may dién.”

+ ANSI B 16.9: Thiét ké va lap dat thiét bi ap luc. Noi ong.

+ Tiéu chuan ANSI vé thiét bi ap luc. Pudong 6ng ning lugng.

- AWS-H6i Han Hoa Ky

+ AWS B2.1: Tiéu chuan vé quy trinh han va yéu cau chat lugng mbi han.

+ AWS D1.1: Tiéu chuan han két ciu thép.

+ AWS QCI1: Tiéu chuan vé cap ching chi nghiém thu méi han.



- BS-Vién Tiéu chuan Anh
+ BS EN 593:2004: Van c6ng nghiép. Van buém bang kim loai.
+ BS 1387/1985: Tiéu chuan vé thiét ké, lap dit duong dng ap luc.
- DIN-Vién Tiéu chuan D
+ DIN EN 729: Cac yéu cau vé chat luong han
+ DIN EN 719: Han két hop.
+ DIN 16086: Thiét bj chuyén doi ap suat.
+ DIN 19205: Pdng hd do luu lugng Fm.
+ DIN EN 1092-1/02: Van diéu ép.
- Tiéu chuan Viét Nam c6 lién quan
+ TCVN/TC 11: Nbi hoi va binh chiu p luc.
+ TCVN 12728:2019: Yéu cau k¥ thuat thiét ké, ché tao ndi hoi.
~ +TCVN 6153:1996: Binh chiu ap luc- Yéu cau k¥ thudt an toan vé thiét ke két
cau, ché tao.
~ +TCVN 6154:1996: Binh chiu ap luc- Yéu cau k¥ thudt an toan vé thiét ke két
cau, ché tao-Phuong phéap thu.
+ TCVN 6154:1996 va TCVN 6156:1996: Han duong dng.
~ +TCVN 6153:1995: Binh chiu ap lyc-yéu cau k¥ thudt an toan vé thiét ké ket
cau, ch¢ tao
~ +TCVN 6154:1996: Binh chju 4p lyc-yéu cau ky thut an toan vé thict ke, két
cau, ché tao - phuong phép thur.
+ TCVN 6155:1996: Binh chiu ap luc-yéu cau k¥ thuét an toan vé lap dat, st
dung, sura chita

+ TCVN 6156:1996: Binh chiu ap luc-yéu cau k¥ thuét an toan vé lap dat, sir
dung, stra chita — Phuong phap thu.

b) Tiéu chudn vé dién va diéu khién

- IEC 61069: Hé théng do luong, diéu khién qué trinh trong cong nghiép.

- IEC 61131: Thiét bi diéu khién kha trinh.

- IEC 1207: Thiét bi phan tich khi.

- IEC 584: Thiét bi do nhiét d6 loai cap nhiét.

- QCVN QTD-5:2009/BCT: Quy chuan k¥ thuat Quoc gia vé k¥ thudt dién -
Tap 5: Kiém dinh trang thiét bi hé thong dién.

- QCVN QTDP-6:2009/BCT: Quy chuén ky thuat Quéc gia vé ky thuat dién - Tap
6: Van hanh, stra chira trang thiét bi h¢ thong dién.

12. Nha thau lap bao cdo nghién ctru kha thi: Cong ty c6 phan tu van xay
dung di¢n 4.

13. Nha th?}u tham tra bao cao nghién ciru kha thi: Cong ty c6 phan tu van
du an dién luc Dau khi.



14. Muc tiéu cia Dy an:

a) Muc tiéu chung cua Dy an

Xay dung Dy &n khoi phuc cong suat dinh mtrc, giam suét tiéu hao nhién li¢u,
giam ty 1¢ dién tu dung va giam cong suét phat 6 6n dinh thap nhit cia cac to may
NDHP (Dy an khoi phuc cong suat va hiéu suat cac T6 may NDHP) trong do tich
hop cac Pé an, chuong trinh bao gém: D& 4n nang cao dd tin cdy va hiéu suat van
hanh, B€ an khoi phuc cong suat, Chuong trinh giam suat hao nhi¢t, Chuong trinh
thay thé ong 10 hoi cho 04 T6é may NDHP.

b) Muc tiéu cu thé cia Dy 4n

Trén co s& cac Pé an nang cao do tin cay va hiéu suét van hanh, Dé an khoi
phuc cong suat, Chuong trinh gidm suat hao nhi¢t, Chuong trinh thay thé ong 10 hoi
cho 04 T6 may NDHP dang trién khai tai Nha may, thuc hién kiém tra, danh gia, tich
hop lai d€ hoan thanh Dy &n véi muc ti€u cu thé nhu sau:

- Pam bao cac T6 may van hanh & cong suit thiét ké (300MW) on dinh, tin cay.

- Pam bao cac T6 may van hanh & cong suat phat tai thap nhat (195 MW) 6n
dinh l1au dai.

- Giam sudt hao nhiét cac t6 may vé gia tri theo PPA (10.339kJ/kWh) (quy vé
diéu kién tiéu chuan). Cu thé thuc hién khoi phuc hiéu suét 10 hoi vé gia tri thiét ké
> 88,61%, khoi phuc hiéu suit tuabin vé gia tri thiét ké > 45,76%.

- Giam ty 1€ dién tu dung dat < 9,67%.

15. Quy md dau tu ctia Dy an
15.1.Phén 16 hoi
- Thay thé cac gian dng qué nhiét cap 2 va cip 3 va QNTG nhiét do cao;
- Nang cép, cai tao hé théng voi dbt than;
- Phuc hoi nang suét hé théng nghién than;
- Cii tao h¢ thong thai xi uot thanh thai xi kho;
- Nang cao do tin cdy, on dinh hé thong thai tro;
- Khic phuc cac tdn tai, khiém khuyét cua hé théng khoi gio;
- Nang cao kha nang kiém soat tinh hinh chay trong 16 hoi;
- Khac phuc céc khiém khuyét, ton tai cua hé thong thoéi bui;
- Khic phuc cac hu hong hé thong bao on;
- Khic phuc, thay thé cg’tc van xé‘ 1au, ro ri;
- Trang bi thém cac thi€t bi do ndng d¢ camera nhiét.
Khic phuc cac khiém khuyét hé thong gidn no 10 hoi.
15 2.Phan tuabin
- Khéi phuc cong suét ndi tai cia Tuabin;
- Khic phuc 10 ri van trong hé théng tuabin;
- Khoi phuc chan khong binh ngung;
- Khoi phuc hi¢u suét cac binh gia nhiét;
- Thi nghiém hiéu chinh hé thong tuabin.
16. Giai phap tong thé cho cac t6 may



16.1. Giai phap ky thuit thay thé dng ap lwc 10 hoi

- Nang cp tat ca cac duong 6ng qua nhiét tran (QNC2) trong toan bo 16 Plate
SH 1én T91

- Cai1 tao bd qua nhiét trung gian khu vuc nhiét do cao: Tbi wu hoa 6ng SA-
213TP347H trong 10 thoi thanh SA- 213TP347H (phun bi) dé cai thién kha nang
chong oxy hoa & nhiét d0 cao ctia ong, cai thién do an toan va do tin cy cua ong, va
ngan ngira sy hinh thanh cén oxit. Bong thoi, vat liéu 6ng SA-213T23 duoc sir dung
trong thlet ké ban dau cta cac moi ndi ong du’ng duoc khuyen nghi thay thé cung luc
cho cac 6ng dung va vat lidu ciia cac mbi ndi dng duoc thay doi tir SA-213T23 thanh
12CrIMoVG.

- Cai tao bd qua nhiét cp 3: nang cdp cac 6ng 12Cr1MoVG, SA-213T23 va

SA-213T91 cao hon 16 1én SA-213T91 va SA-213TP347H (ban bi).

16.2.Giai phap thay thé voi dét than

- Thay ddi voi dbt voi dbt cyclone doi ban dau sang voi dét kiéu phun ngoai
(outside swirl burner). SO luong 20 voi dot.

- Cai tao gid thr cp: bé tri lai gi6 thir cAp phia trén va duéi ciia vom 10, trong d6 chu
yéu xem xét dén viéc hinh thanh mot truong khi dong 6n dinh va phu hop tai ving dudi ctia
budng 16. Cu thé:

- Thuc hién tach biét gi6 thtr cp va gi6é so cap tai vi tri vom 1o dé tranh hién tuong
hoa trdn sdm gitra hai dong khi.

- T6i wu héa cac cira thoat gid thur cap tai tuong dimg D va E.

- Céi tao gio chay kiét

- Cai tao gi6 chay phia dudi budng dot

- Cai tao gi6 chdng dong xi

16.3. Khic phuc d9 lot gié, déng mé van thiéu chinh xac tai hé thong khéi gié

- Kiém tra, khic phuc cac khop gidn né bi hu hong, ro ri, tién hanh thay thé thé;

- Kiém tra, khic phuc céc ro ri trén duong dng, hanh dép bit kin.

- Bao dudng, stra chita, thay thé cac van gi6 bi hu hong.

- Sau khi stra chita cac van gi6 va khic phuc ro ri trén duong 6ng khoi - gio ,
tién hanh thi nghiém lanh can bang khong khi cap 1, cap 2. Diéu chinh gi6 cap 1 dé
dam bao dong than phun vao 16 1a dong déu nhat.

16.4. Phuc hoi hiéu suat hé thong voi thdi bui

- Bao dudng, sira chira toan bd cac voi thdi bui;

- Thay thé voi thoi bui, cap dién, van cp hoi...bi hu hong;

- Hi¢u chinh lai hanh trinh, ap lyc va chu ky ctia cac voi théi bui dam bao hiéu

suat cac voi thoi bui;

16.5. Phuc hoi niing suat h¢ thong nghién than

- Kiém tra &6 mon va thyc hién thay thé tim 16t thung nghién, tam 16t phan ly

than, banh rang chu ... hu hong;

- Kiém tra, can chinh d¢ an khép ctia hé thng truyén dong may nghién;



- Kiém tra, bao dudng, khoi phuc hoat dong hiéu qua cua hé théng dau boi tron
may nghién;

- Kiém tra toan dién cac diém lot gi6 trong hé thdng nghién;

- Thay thé bi nghién, dam bao ty trong phu hop;

- Hiéu chinh lai @ min va ning suat may nghién.

16.6. Cai tao hé thong thai xi wét thanh thai xi kho

Thuc hién khao sat, cai tao hé théng thai xi uot sang thai xi khoé dam bao van
hanh 6n dinh, tin cay, hiéu qua.

16.7. Nang cao dd tin cdy, on dinh hé thong thai tro

- Kiém tra va xtr ly triét dé cac diém ro tro trén hé thong: han bit cac diém thiung
nho, thay thé cac doan ong van chuyén tro bi hu hong nhiéu (thung, mon, bién
dang,..);

- Kiém tra, bao dudng bom chin khong: thay thé canh bom bj mon nhiéu, thay
bi, vong phot dau truc bom;

- Sura chita cac van xa tro day khong bi ket, dam bao tro thoat dé dang khong bi
u dong.

16.8. Khic phuc céc ro ri dwong dng, van hoi, nuée

- Thao kiém tra va bao dudng cac van bi ro ri;

- Tién hanh mai, ra 151 van, bé mat chinh xac gitra phan dong va tinh cua van bi
mon sudc trén thiét bi mai chuyén dung dam bao do chinh xéac theo tiéu chuén cua
van hoi, nudc trong nha may nhiét dién;

- Kiém tra va thay moi cac tét chén bi hu hong;

- Lap rap va thu kin van theo quy pham ky thuat;

- Xt ly va thay thé cac doan éng bi ro ri, hu hong;

- Lap van vao vi tri cii. Trong trudng hop khong khic phuc dugc thyc hién thay
thé van méi ddm bao van van hanh 6n dinh, tin cay, khong con 10 ri.

16.9. Khic phuc hw héng hé thong bio 6n

- Kiém tra va khic phuc toan bd céc vi tri, khu vyc bdo 6n bi hu hong, thiéu dé
giam ton that nhiét;

- Pam bao d6 day 16p bao 6n nhu thiét ké hién hiru, cac 16p bao on duoc dit so
1€ d¢€ tranh tao thanh mach hé téa nhiét ra méi truong;

- L6p vo bao on bén ngoai can dam bao khong bi nude thdm vao bao on, dam
bao my quan.

16.10. Giai phap lip @it camera nhiét giam sat qua trinh chay trong budng dot

Lap dat thém hé thong camera gidm sat nhiét giam sat qué trinh chay trong
budng dot.

16.11. Giai phap hi¢u chinh qua trinh chay trong 16 hoi

- Thuc hién hiéu chinh lai 16 hoi sau khi nang cip cai tao hé thong voi ddt, hé
thong gio;

- Can chinh lai cic van, canh huéng, voi dot...dé khoi phuc hiéu suét 10 hoi vé
hi¢u suat thiét ké.



16.12. Giai phap xir ly b gian no, cac gia do, moc treo 1o hoi
- Kiém tra va xur Iy hién twong ket ciia bo gidn no;

- Kiém tra chuyén biét cac vi tri dinh vi cia gia treo, moc treo: néu bi x6 1éch
phai xu ly dua vé vi tri dinh vi ban dau theo thiét ké; kiém tra thay thé 16 xo, tam

dém;
- V6i thiét bi chi bao gidn nd: kiém tra, xir Iy hu hong va thay thé.
16.13. Giai phap khdi phuc hi¢u suit ndi tai ciia Tuabin
- XU ly, v¢ sinh canh tuabin bi bam ban;
- Khéc phuc, cin chinh khe hd rau chén vuot qua gidi han cho phép;
- Khéc phuc cac xi lanh, canh tuabin bi bién dang hodc mai mon;
- Can chinh lai toan bd tuabin cao, trung va ha ap.
16.14. Khoi phuc chan khong binh ngung
- Thye hién nao vét kénh dan nuée tudn hoan;

- Bao dudng, hiéu chinh va thay thé cac thiét bi hu hong trong hé thong rira bi

binh ngung;

- Kiém tra, xur Iy cac van dé ro ri, xi hd trén h¢ thong hut chan khong;

- Kiém tra, bao dudng va xir 1y cic ton tai ctia he thdng ludi loc rac, phin loc
tinh .. van hanh 6n dinh, hi¢u qua, gidm kha nang bam ban bé mat trao d61 nhiét binh

ngung;
- Vé sinh bé mat trao doi nhiét binh ngung.
16.15. Khoi phuc hiéu suit cac binh gia nhiét
- Kiém tra ro ri 6ng, khic phuc ( néu co);

- Thay thé gasket vach ngin phan chia diu vao va ra cta binh ngung dé nudc

cap tir dau vao khong ro i qua dau ra.
16.16. Thi nghi¢m d§ mé van MCYV cap hoi cho tuabin
16.17. Thi nghiém kiém tra suat hao nhiét hé thong tuabin
17. Phan tich hiéu qua kinh té-tai chinh
Két qua phan tich kinh té dir én

Cic chi tiéu kinh té dat dwoc Gia tri
Hé s6 chiét khau kinh té ix 10%
Ty suét hoan von noi tai EIRR 10.5%
Gia trj hién tai thuan NPV (tr.VND) 194
Ty s6 loi ich/chi phi B/C 1.05
Thoi gian hoan vén (nim) 11

Két qua phan tich tai chinh dw dn

Cac chi tiéu tai chinh dat dwoc Gia tri
Hé s6 chiét khau tai chinh (ix) 8%
Ty suat hoan von noi tai FIRR 11.3%




Cac chi tiéu tai chinh dat dwgc Gia tri

Gia tri hién tai thuan NPV (tr, VND) 399%
Ty s6 loi ich/chi phi B/C 1.10
Thoi gian hoan vén (nim) 10

III. Céc ngi dung khac

- Y kién cta tham tra: Tu van tham tra xem xét toan b nd1 dung cua Bao cdo
NCKT va két luan da co sé dé trién khai thuc hién.

- Y kién cua Cong ty: Cong ty thdng nhit cac ndi dung va danh gia dy an hoan
toan du co s¢ dé trién khai budc tiép theo.

- Vé thu xép von: Ngan hang TMCP Dau tu va phat trién Viét Nam — chi nhanh
Hai Phong (BIDV) dong y tai trg von du an kem theo van ban s6 1581 ngay 4/7/2025.

IV. KIEN NGHI

Trén co sé Bao céo nghién ctru kha thi du 4n do Cong ty ¢b phan tu van xdy
dung dién 4 lap, y kién tham tra cla tu van tham tra, Hoi dong quén tri Cong ty C6
phan Nhiét dién Hai Phong kinh trinh Pai hoi dong c6 dong thong qua phé duyét Dy
an khoi phuc cong suit va hiéu suét cac t6 may NMND Hai Phong.

Kinh trinh Pai hoi dong c6 dong xem xét, phé duyét...
Noi nhan:
- Nhu trén (ban gidy);
- HBQT Cong ty
- Ban TGD Cong ty;
- Luu: VT, QLDA.

a Cong Hoan



PHU LUC 01: CAC TAI LIEU, VAN BAN PINH KEM

STT Tai liéu
1 | Chi thi s6 21/CT-EVNGENCO2 ngay 02/01/2025
2 | Vin ban s6 2469/EVNGENCO2-QLDTXD+TH ngay 26/6/2025
3 | Nghi quyét s6 6657/NQ-NDHP ngay 26/8/2025
4 | Quyét dinh s6 6663/QD-NPHP ngay 27/8/2025
5 | Bao cao NCKT va TKCS cua du an
6 | Bo cdo tham tra cia Tu vAn Tham tra
7 | Van ban s6 1581 ngay 4/7/2025

Tai liéu lién quan dén du an Dy 4n khéi phuc cong suit va hiéu suat cac to
may NMND Hai Phong
https://drive.google.com/drive/folders/l1aaePZdmoSFfmX199K4CgVul IfTZEQosw



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Doc 1ap - Tu do - Hanh phic

S6: 6707/TTr-NDHP Hai Phong, ngay 27 thang 8 nam 2025

TO TRINH
V& viéc phé duyét hiéu chinh dy 4n diu tw xay dwng céng trinh
Nang cap hé thong xir Iy khi thai Nha may nhiét dién Hai Phong 1&2

Kinh giri: Pai hoi dong c6 dong

Cian ctr Nghi quyét sb 6658/NQ-NDHP ngay 26/8/2025 cuia Hoi ddng quan tri
Cong ty vé viéc thong qua ndi dung xin ¥ kién HPQT ngay 05/08/2025 v6i ndi dung:
“Théng qua trinh Dai hdi dong cé dong phé duyét hiéu chinh dw dn Nang cdp hé thong
xu Ly khi thai Nha may nhiét dién Hai Phong 1&2 .

Pé trién khai Dy an dau tu xay dung cong trinh Nang cap hé thong xtr 1y khi thai
Nha mdy Nhiét dién Hai Phong 1&2 tuan thu theo QCVN 19:2024/BTNMT duogc ban
hanh tai Thong tu 45/2024/TT-BTNMT ngay 30/12/2024 cta Bo Tai nguyén Moi
truong vé viéc ban hanh quy chuan k§ thuat qudc gia vé khi thai cong nghiép, Hoi dong
quan tri Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Dai hoi dong c6 dong phé
duyét hiéu chinh dy 4n dau tu xay dung cong trinh Nang cip hé thong xir Iy khi thai Nha
mady Nhiét di¢n Hai Phong 1&2 véi cac ndi dung chinh sau:

I. CAN CU PHAP LY

Can ctr Thong tu 45/2024/TT-BTNMT ngay 30/12/2024 cia B Tai nguyén Méi
truong vé viéc ban hanh Ban hanh quy chuén k¥ thuat qudc gia vé khi thai cong nghiép
QCVN 19:2024/BTNMT;

Cin ct diéu 18 hoat dong ctia Cong ty C6 phan Nhiét dién Hai Phong;

Vin ban s6 1824/EVN-DT ngay 27/4/2017 ciia Tap doan Dién lyc Viét Nam vé
viéc chu truong dau tr Dy 4n nang cap hé théng xur 1y khi thai Nha may Nhiét dién Hai
Phong 1&2;

Can ctr Quyét dinh s6 2580/QD-NDHP ngay 19/05/2017 cua Hoi dong quan tri
Cong ty vé viéc phé duyét du an dau tu xay dung cong trinh Nang cap hé théng xir Iy
khi thai NMND Hai Phong 1 va 2;

Can ctr van ban s6 114/EVNGENCO2-ATMT ngay 07/01/2025 ctia Tong Cong ty
Phat dién 2 vé viéc pho bién Thong tu ban hanh QCVN vé khi thai cong nghiép;

Cin clr vin ban s6 150/EVNGENCO2-QLDTXD ngay 09/01/2025 ctia Tong Cong
ty Phat dién 2 vé viéc nghién ctru 4p dung QCVN 19:2024/BTNMT vé khi thai cong
nghiép;



Can ctr Van ban s6 2082/SCT-NL ngay 08/05/2025 cua S¢ Cong thuong thanh pho
Hai Phong vé viéc Thong bao két qua tham dinh BCNCKT diéu chinh Du 4n nang cip
hé théng xir 1y khi thai Nha may Nhiét dién Hai Phong 1&2;

Cin cir vin ban s6 2468/EVNGENCO2-QLDTXD+TH ngay 26/6/2025 cta Tong
Cong ty Phat dién 2 vé viéc xem xét BCNCKT Dur 4n nang cap hé théng xir 1y khi thai
NMND Hai Phong 1&2;

Cian ctr Nghi quyét sb 6658/NQ-NDHP ngay 26/8/2025 cua Hoi ddng quan tri
Cong ty vé viéc thong qua ndi dung xin y kién HDQT ngay 05/08/2025;

Can cit Ho so bdo cdo nghién ciru kha thi ciia Dy 4n Nang cap hé thong xir 1y khi
thai NMND Hai Phong 1&2 do Vién Nang luong 1ap;

Cin cr Bao cao két qua tham tra Bao cao Nghién ciru kha thi ctia Dy 4n Nang cip
hé théng xir 1y khi thai NMND Hai Phong 1&2 do Trung tim Tu van Nang lugng 1ap.

IL. THONG TIN CHUNG DU AN
1. Khai quat tinh hinh thyc hién dy an:

- Thuc hién quy dinh phat thai khi dap tng QCVN 22:2009/BTNMT, Céng ty C6
phan Nhiét dién Hai Phong da 1ap va dugc phé duyét Du an nang cip hé thong xir Iy khi
thai Nha may NDHP 1 va 2 tai Quyét dinh sé 2580/QD-NDHP ngay 19/05/2017 véi
tong mirc dau tu 1a 1.570.070.496.401 dong va phé duyét KHLCNT tai Quyét dinh sb
5440/QD-NPHP ngay 10/08/2017; da thyc hién dau thau va lua chon nha thau géi thau
sb 1: Thiét ke, cung cép, lép dat thiét bi hé théng khtr NOx va cai tao, nang cép hé théng
khir SO, (FGD).

- Thuyc hién ndi dung chi dao tai vin ban sb 384/TB-VPCP ngay 02/10/2018
thong bao két luan ctia Pho Thu tuéng Vuong Dinh Hué tai cude hop vé phuong an diéu
chinh gia dién khi nang cip, cai tao hé thong xir Iy khi thai ctia cac nha may nhiét dién:
“Lién quan dén cac du an nang cip, cai tao hé thong xtr Iy khi thai, Téng cong ty nhin
duoc vin ban sb 5289/EVN-DT ngay 18/10/2018 cua Tap doan Dién luc Viét Nam, theo
d6 Van phong Chinh Phii da ban hanh Thong bao s6 384/TB-VPCP ngay 02/10/2018 vé
viéc két luan ctia Pho Thu tudng Vuong Dinh Hué tai cudc hop vé phuong an diéu chinh
gia dién khi nang cép, cai tao hé théng xir 1y khi thai ctia cac nha may nhiét dién, Pho
Thu tuéng Chinh phu giao Bo Cong Thuong “dé xuat khung phap 1y va cac giai phap
déng bo vé cong nghé¢, tai chinh, td chirc thuc hién, bao dam quan 1y chat ché vé moi
truong ciing nhu 1oi ich hop phép, hop 1y cua doanh nghiép.... Do vay, viéc trién khai
cac du an nang cép cai tao hé théng xu 1y khi thai cdc nha may nhiét di¢n thudc pham
vi quan 1y ctia EVN/cac don vi thanh vién can thiét phai chd khung phap 1y va giai phap
ddng bo duoc B6 Cong Thuong xdy dung va trinh Thi tuéng Chinh phu thong qua.”,
Tap doan Pi¢n lyc Viét Nam (EVN) da c6 van ban chi dao s6 5289/EVN-DT ngay
18/10/2018 vé cac Dy an nang cap, cai tao hé thdng xir Iy khi thai cac nha may nhiét
dién, Toéng cong ty Phat dién 2 di c6 vin ban chi dao s6 3325/EVNGENCO2-KTSX
ngay 19/10/2018 vé cac Dy 4n nang cap, cai tao hé thong xir 1y khi thai cic nha may
nhiét dién than. Cin cir cac vin ban chi dao ctia co quan quan quan 1y cip trén, Cong ty
d3 c6 Quyét dinh sb 6292/QD-NDHP ngay 07/11/2018 vé huy goi thau sé 1: Thiét keé,
cung cép, lap dat thiét bi hé thong khir NOx va cai tao, nang cap hé théng khir SO2
(FGD).



- Thuc hién chi dao ctia EVN tai van ban sé 5301/EVN-TH ngay 06/08/2020 va
Téng Cong ty phat dién 2 tai Thong bao sé 3142/TB-EVNGENCO2 ngay 18/09/2020
vé viéc dam bao quy chuan méi trudng khi thai theo QCVN 22:2009/BTNMT, Cong ty
d3 ki hop dong vé6i Vién Ning luong ngay 28/7/2021 dé diéu chinh BCNCKT Dy an
nang cap hé thng xtr Iy khi thai Nha may NDHP 1 va 2 va trinh GENCO2 phé duyét.

- Ngay 30/12/2024, B6 Tai nguyén Moi trudong ban hanh Thong tu 45/2024/TT-
BTNMT vé viéc Ban hanh quy chuén k§ thuat qudc gia vé khi thai cong nghiép QCVN
19:2024/BTNMT. Téng cong ty Phat dién 2 c6 van ban sé 150/EVNGENCO2-
QLPTXD ngay 09/01/2025 vé viéc nghién ctru ap dung QCVN 19:2024/BTNMT vé
khi thai cong nghiép;

- Cong ty da hiéu chinh bao cao nghién ctru kha thi theo QCVN 19:2024/BTNMT
va duoc S Cong Thuong Hai Phong thong qua tai Cong vian sd 2082/SCT-NL vé viée
thong qua két qua tham dinh BCNCKT diéu chinh Dy 4n nang cip hé thong xtr 1y khi
thai Nha may Nhiét dién Hai Phong 1&2 véi ndi dung: “Dy an nang cap hé thong xir 1y
khi thai NMND Hai Phong 1&2 du diéu kién dé trién khai cac budc tiép theo, tuy nhién
Cong ty can luu y hoan thién mét s cac ndi dung trude khi phé duyét diéu chinh du
an”;

- Ngay 26/6/2025, Tong Cong ty Phat dién 2 ¢6 van ban s6 2468/EVNGENCO2-
QLPTXD + TH vé viéc xem xét BCNCKT Du 4n nang cip hé thong xtr 1y khi thai
NMND Hai Phong 1&2 véi ndi dung:

+ Thong qua BCNCKT du an Nang cdp hé thdng xtr 1y khi thai Nha may
Nhiét dién Hai Phong 1&2 do NPD trinh tai van ban sé6 4040/NDHP-NPDPV ngay
23/5/2025;

+ Ra soat hoan thién cac ndi dung di dugc S¢ Cong Thuong chi ra tai vin ban sb
2082/SCT-NL ngay 08/5/2025 trudc khi biéu quyét théng qua.

- Cong ty tiép tuc hiéu chinh bdo cao va dugc thong qua tai Nghi quyét s6
6658/NQ-NDHP ngay 26/8/2025 ctia Hoi dong quan tri Cong ty vé viéc thong qua ndi
dung xin y kién HPQT ngay 05/08/2025.

2. Tén dv 4n: Dy 4n nang cip hé théng xur 1y khi thai Nha may nhiét dién Hai
Phong 1 va 2.

3. Loai, nhom du dan: Dy 4n nhém B.

4. Loai va cip cong trinh chinh: Cong trinh cong nghiép niang luong, cap I1.
5. Chii diu tw

- Tén chu dau tu: Cong ty Co phan Nhiét dién Hai Phong.

- Dia chi: T6 dan phé 6, Phuong Nam triéu, Thanh phé Hai Phong.

- Dién thoai: 0313.775.161.

- Fax: 0313.775.162.

6. Pia diém xay dung: Trong hang rao Nha mdy nhiét dién Hai Phong 1&2, Tb
dan phé 6, Phuong Nam triéu, Thanh phd Hai Phong, Thanh phd Hai Phong.



7. Gia tri tong mirc dau tu: 3.607.513.733.294 VNP (twong duong khoang
141.698.956 USD).

8. S6 buée thiét ké: Thiét ké 3 budc.

9. Ngudn von diu tu: Vén chi sé hitu va von vay thuong mai.
- Vén chii s¢ hiru: 20%.

- Vén vay thuong mai: 80%.

10. Hinh thiec quan Iy dw an: Dy an s& duoc cha dau tu 13 Cong ty C6 phan
Nhiét dién Hai Phong tir thyc hién. Cong ty C6 phan Nhiét dién Hai Phong thanh 1ap
Ban Quaén 1y dy an truc thudc Hoi ddng quan tri Cong ty dé thuc hién cac cong viéc dau
tu xay dung can thiét. Sau khi két thac xdy dung, Ban Quan 1y dy 4n s& ban giao cho
Cong ty Co phan Nhiét dién Hai Phong quan 1y van hanh.

11. Thoi gian thuc hién:

A THOI GIAN HOAN

A | GIAI POAN CHUAN BI PAU TU THANH

, | Lap, trinh, tham dinh, phé duyét Bao cao Quy 1/2024 - Quy 1112025
NCKT/TKCS

B | THU'C HIEN PAU TU

1 | Lap KHLCNT (ddi v6i tat ca cac goi thau) Quy I11/2025

Lua chon nha thau Lap HSMT va danh gia
E-HSDT EPC; nha thau thim dinh HSMT va

2 KQ danh gia E-HSDT EPC; Nha thau gidm Quy TI/2025 - 1/2026
sat thi cong EPC
5 | Lép, trinh, tham dinh va phé duyét HSMT va )
lua chon nha thau EPC Quy 1/2026 - 1/2027
4 | Trién khai thyuc hién hop dong EPC Quy 1/2027- 11/2030

C | KET THUC PAU TU

1 H70é1n tha‘}nh qliyé’t t?én cong trinh (bao gdm Quy 11/2030 - Quy 11/2031
ca bao hanh cong trinh)

12. Tiéu chuin, quy chuin ap dung:

- QCVN 19:2024/BTNMT quy chuén k¥ thuat quéc gia vé khi thai cong nghiép.

- Quy chudn, tiéu chuan: Pugc liét ké chi tiét trong phan thuyét minh thiét ké co
sO.

13. Nha thau lap bao cdo nghién ctru kha thi: Vién Nang luong (IE) — B6 Cong
Thuong

14. Nha thiu thim tra bao cao nghién ciru kha thi: Trung tim Tu van Ning
lugng (VECC).



15. Muc tiéu cua Dy an:

a) Muc tiéu téng thé cua dy an

Du 4n Nang cap hé thong xir 1y khi thal Nha may nhiét dién Hai Phong 1&2 duoc
dau tu thuc hién nham dap Gmg cac yéu cau va muyc tiéu sau:

- Khi thai tir cac 16 hoi ctia nha may & cic ché d6 van hanh dap Gng yéu cau vé
ndng do phat thai bui, SO2, NOx theo QCVN 19:2024/BTNMT vé khi thai;

- Tubi tho thiét bi: ddng bod voi tudi tho ctia nha may (> 12 nam);

- Hé thong van hanh ty dong, tich hop DCS va PLC (twong duong véi cong nghé
tu dong hoa hién tai cua nha may).

- Hé thong dau nhién lidu chuyén doi sang st dung dau DO 1am viéc an toan, tin
cdy, dap mg yéu cau van hanh cia 10 hoi.

- Nghién ctru va dé xuat 16 trinh chuyén d6i nhién liéu ctia nha may phu hop cac
dinh hudng chung..

b) Muc tiéu cu thé caa Dy 4n

- Nang cao hiéu suat khir NO

+ Nong do NO (diéu kién tiéu chuan, tai 6%0>) trong khoi thai dau ra 6ng khoi
dap img QCVN 19:2024/BTNMT nho hon 120 mg/Nm? va ¢6 du phong;

+ Tuong ng voi yéu cau trén, hiéu suat khir NOx yéu cau ti thiéu 88%.

- Nang cao hi¢u suat khtr bui

+ Dé xuat giai phap k¥ thuat ndong do bui (diéu kién tiéu chuan, tai 6%0>) trong
khoi thai dau ra 6ng khéi dap tmg QCVN 19:2024/BTNMT nhoé hon 20 mg/Nm? va c6
du phong.

+ Tuwong tng voi yéu cau trén, hiéu suat khir bui yéu cau t6i thiéu 99,91%.

- Nang cao hiéu suét hé théng FGD, dap tmg yéu cau quy dinh méi trudng hién
hanh, cé dy phong cho tuong lai.

+ Nong do SO (diéu kién tiéu chudn, 6%0>) trong khoi thai dau ra éng khoi dap
tmg QCVN 19:2024/BTNMT nho hon 120 mg/Nm? va ¢6 du phong;

+ Tuong tng voi yéu cau trén, hiéu suat khir SO2 yéu cau tdi thiéu 95,2%.

- Khao sat, kiém tra danh gia hién trang van hanh ctia hé théng giam sat khi thai
lién tuc (CEMS) va dé xuat nang cip, thay thé thiét bi (néu can thiét).

- Chuyén d6i, thay thé cac thiét bi h¢ thong dau FO sang DO, phuc héi van hanh
tu dong binh thuong cua hé thdng; bao vé cac tim dién cuc cia loc bui tinh dién khoi
su an mon do mudi dau, loai bo hién tugng khoéi den tir 5ng khoi khi d6t dau khoi dong
16 hoi.

- Tubi tho thiét bi: ddng b vai tudi tho ctia nha may (> 12 nam)..

16. Quy mé dau tu ciia Dy an:

- Lép méi, nang cap, cai tao, thay thé cac hé théng xir 1y khi thai chinh nhu sau
de dap ung QCVN 19:2024/BTNMT:



+ Dau tu méi hé thong khir NOx trong khi thai 16 hoi cta cac t6 may, bao gdbm
cac bo khir NOx cong nghé chon lgc ¢é xuc tac (SCR) kem két cau khung gia do; dau
ndi duong khoi; hé théng chira, chuén bi va cép amoniac vo1 nha bao che déng bo.

+ Nang cap, cai tao hé thong ESP va cac hé thong thiét bi lién quan.

+ Nang cap, cai tao, thay thé mot s6 bo phan bén trong thap FGD hién hiru: thay
thé cac dau phun dich & hé thong 6ng phan phoi; thay thé bo khir am....

+ Cai tao, thay thé mot s6 trang thiét bi ctia hé théng dau FO hién tai dé phu hop
v6i1 yéu cau cho st dung dau DO.

- Lip méi, nang cép, cai tao, thay thé cac hé thdng phu trg lién quan nhu sau:

+ Cai tao, thay thé cac thiét bj cua hé théng CEMS cho céc t6 may cia NMND
Hai Phong 1&2 (néu can thiét).

+ Lap dit méi, nang cip, cai tao thay thé cac hé thong thiét bi phu tro lién quan
dén cac hé thong trén (néu c6): Hé thong quat khoi, quat ting ap, hé thong thai tro bay,
hé théng xir 1y thach cao, hé théng xir 1y da voi...

+ Lép dat mdi, nang cép, cai tao thay thé cac hé théng dién, do luong diéu khién,
phong chay chita chay lién quan dén cac hé thong trén (néu co).

17. Giai phap cong nghé¢

17.1. Cac giai phap ky thuit chinh dap iwng QCVN:19:2024/BTNMT cua Dw
an nhu sau:

17.1.1. H@¢ thong SCR

- Vi tri lép dat sau bo ham nudc, trudc bd séy khong khi.

- Lap dit 02 bo SCR/ 02 nhanh duong khoéi ciia mdi 10 hoi voi kich thude rong x
dai x cao =9,6m x 8,5m x 12,6m (Kich thudc chinh xac s€ phu thudc vao nha thau EPC
sau nay).

- Lap dat kho chtra amoniac va céc thiét bi lién quan: 01 kho cho 01 nha may, mdi
kho c6 2 bon chira amoniac.

- Lap dit cac hé thdng dién, do luong - diéu khién, phong chay chita chay... va cac
hé thong lién quan khéc.

- Cai tao va lip méi hé khung d& cho cac bo SCR.

17.1.2. Hg¢ thong ESP

- Thay thé toan bd 16 may bién ap chinh luu thudng bang may bién 4p chinh luu
cao tan hodc xung lyc ¢6 dién ap lam vi¢e 1a trén 100 kV trén 1 tb may.

- Céc di¢n cuc phong hién tai dugc danh gia 1a kha tdt. Vi vay, toan bd cac dién
cuc phong cia ESP s& dugc tan dung lai ma khong can thay méi.

- Céc tAm dién cuc thu cta ESP hién tai cua nha may co két cAu dang tAm loai chit
> ¢6 kha nang thu bui tt. Vi vay, toan by cac dién cyc thu ciia ESP s€ dugc tan dung
lai ma khong can thay méi.

- Cac bo cach dién cua lgc bui tinh dién s€ dugc thay mdi

- Thiét ké, cai tao méi hé théng buia gd rung gifi bui cua cac dién cuc thu va dién
cuc phong theo khoang cach méi xac 1ap, tang dd linh hoat cua cac dau bua.



- Phén rpém diéu,khién hé thong loc bui tinh dién can nang cp tich hop cac chuc
nang phan mém tién tién.

17.1.3. Hé thong FGD

Giai phap k¥ thuét chinh nang cip hé thong FGD hién tai gdm:

- Thay thé toa‘m’bcf) cac gién’phun bun voi t}}ucf)c gian phun s6 1, 2 va 3 (bao gém
cac voi phun va cac ong nhanh noi voi phun véi ong gop);

- Lap dat khay chia khoi (hodc gian ting cuong truyén khoi);

- Thay thé quat tang 4p hé thong FGD;

- Thay thé thiét bi khir am;

- Phyc hoi lién dong cac tAm chan duong di tat va tam chan dau vao thap hép thy;

- Thay thé toan bd cac canh hudng vao, ra, di tat thap hap thy;

- Thay thé toan bd cac bom tuan hoan thap hap thy (sé 1,2 va 3);

- Thay thé cac 6ng dau day cua cac bom tuan hoan;

- Thay thé vong chén cua cac canh khudy thap hap thy;

- Boc 16p chong mon bé mit bén trong thap hap thu bang hop kim C22;

- Thay thé may nghién bi;

- Thay thé b loc bang tai chan khong;

- Thay thé bon chira bun may nghién tuan hoan;

- Thay thé may khudy trén bon chira bun may nghién tuan hoan;

- Thay thé bom tuan hoan buin may nghién A/B;

- Thay thé bd phan ly bun da voi;

- Thay thé bom chén khong;

- Thay thé may phan 1i khi va nuéc.

17.1.4. He¢ thong chuyén doi dau tir FO sang DO

Céc giai phap k¥ thuat chinh dé chuyén d6i dau tir FO sang DO:

- Hé théng nhap dau: Str dung lai hé thong cil.

- Hé théng bon chira dau: vé sinh sach s& dé chia dau DO.

- Hé thong V(‘)i phun déll‘l dbt: Phan dég phur} (béc phun) duoc thay d6i sang dang
chuyén dung cho dau DO, d@ng thot h¢ thong diéu khién cling thay doi tuong ing dé
phu hop véi dac tinh mdéi cua dau.

- Tram bom cép dau 1én 16 hoi: Thay thé cic bom dau cii bang cac bom dau ly tam.

- Hé tpéng van, voi d6t trén khu vuc 10 hoi cac t6 may duoc bao dudng lai dé sir
dung cho dau DO;

- Thay méi thiét bi luu lugng ké (loai sir dung cho dau DO). S6 luong thay méi:
02 cai (lap tai 02 vi tri: dau t61 voi phun va dau hoi ve).

17.1.5. Hé thong CEMS

NMND Hai Phong 1&2 di tién hanh dau tu nang cap l}é thng quan trac khi thai
lién tuc méi (CEMS), dap ung cac quy dinh trong Thong tu s6 Thong tu s6 10/2021/TT-



BTNMT ngay 30/6/2021. Do viy trong pham vi du 4n ndy khong dé xuét cai tao, ning
cap hé thong CEMS.

17.2. Giai phap dién va diéu khién

17.2.1. Hé théng dién

- Cung cip dién cho hé thong diu DO:

Giai phép cai tao hé thong d6t dau FO thanh hé théng d6t dau DO d3 dua ra ¢ phan
lya chon giai phap cong nghé nhu sau: thuc hién thay thé cac bom cap dau cong suat
125 kW. Phu hop vdi yéu cau trén, cac giai phap dé xuat xem xét thyc hién bao gdm:

+Thay thé cac ngin may cit hién tai bing cac may cit v6i dong dinh mirc cao hon
(~350A) hodc sir dung lai cic ngin mdy cit du phong hién c6 phu hop voi cong suit
dong co.

+Thay thé cap cap ngudn cho cac dong co véi tiét dién 16n hon phu hop voi dong
mang tai ciia cap dién va phuong phéap lap dat cap (sir dung cap dong cach dién XLPE
tiét dién 3x185mm? hodc 2x3x120mm?).

- Cung cip dién cho hé thong khir SO2:

> Cac bom tuan hoan thap hap thu FGD

Véi giai phap cai tao hé thong khir lvu huynh nhu dua ra ¢ phan lya chon giai
phap phan cong nghé, cac bom tuan hoan thap hap thu duoc thay thé cho mdi to may
v6i cong suat 1an luot 1a 550kW, 600kW va 690k W.

Can ctr vao hién trang van hanh cua cac thiét bi dién. cac giai phap dé xuat bao
gom:

- Cac thiét bi dong cat hién tai van hanh 6n dinh, c6 thé st dung lai thiét bi dong
cat hién c6 cho cac dong co thay thé méi.

- Kiém tra lai kha ning mang tai ctia hé thong cap ngam hién tai va xem xét thay
thé cap cip ngudn cho cac dong co bom tun hoan thap hap thu cta cac to may 1 va 2
(nang tiét dién 1én 95mm? d4p ng yéu cdu mang tai ctia cap dién).

» Cac quat tang ap

Céc quat ting ap du kién duoc thay thé bang céac quat méi ¢6 cong suit tuong
duong quat tang ap cil. Qua tinh toan danh gid, cac thiét bi dong cit va cap cap ngudn
hién hitu ¢6 thé duge tan dung lai.

> Cac may nghién bi

Céac may nghién bi du kién dugc thay thé bang cic may nghién mdi méi cé cong
suat trong duong may nghién méi cii. Qua tinh toan danh gia, cac thiét bj dong cat va
cap cap ngudn hién hitu c6 thé duoc tan dung lai.

» Cac phu tai khac

Céc phu tai 0,4kV du kién duoc thay thé bang céac thiét bi méi c6 cong suat
tuong duong. Qua tinh toan danh gi, cac thiét bi dong cat va cap cap ngudn hién hitu
¢6 thé duoc tan dung lai.

- Cung cip dién cho hé thong ESP

St dung lai hé thong ti dién cip ngudn hién co bao gom: Cac may bién ap chinh
luu cao ap, cac b say su, cac bo giam tdéc go duogc cap ngudn tir cac thanh cai PC ESP



IBFEOOGS000, 1BFFO00GS000, 2BFE00GS000, 2BFF00GS000, 3BFE00GS000,
3BFF00GS000, 4BFE00GS000, 4BFF00GS000, tai cac phong thiét bi dién nha diéu
khién ESP cia NMND Hai Phong 1&2. MOéi thanh céi ¢o dong dinh muc 2.309A, dugc
cap nguodn tor mot may bién ap 6,6/0,42kV-1.600kV A, dap ung viéc cap ngudn cho cac
thiét bi hé thong ESP dugc cai tao, thay thé.

- Cung cip dién cho hé thong khir NOx:

Hé thdng cap dién cho hé thdng khir NOx (SCR) bao gom:

- Trung tdm diéu khién dong co (MCC) khu vuc cdp va luu trit Amonia: #12
Amonia MCC (cap dién cho cac phu tai hé thong cap Amonia chung cho ca hai t6 may
1 va 2 caa HP1) va #34 Amonia MCC (cép dién cho cac phu tai hé théng cdp Amonia
chung cho cé hai t6 may 3 va 4 cia HP2).

- MCC cho bd SCR cac t0 may: #1 SCR MCC, #2 SCR MCC, #3 SCR MCC, #4
SCR MCC.

Nguon cap dién cho cac MCC nay dugc lay tir cac ngin dy phong hé thong ti bang
ha ap san c6 trong nha may. Mdi MCC duoc cip dién tir 2 ngudn, tai cac MCC du kién
trang bi bo chuyén nguon ty dong (ATS) dam bao cung cip dién t6i cac phu tai an toan,
lién tuc.

17.2.2. H¢ thong do lwong va diéu khién

- H¢ thong do hrong va diéu khién hé thong khir NOx:

Hé thdng do luong diéu khién duoc ap dung cho hé thong khir NOx 1a hé thong
duoc lép moi hoan toan, hé théng diéu khién nay s€ dugc tich hop hoan toan vao hé¢
théng DCS hién c6 cia nha may, nha thau co trach nhiém cung cp céc thiét bi chinh
ctia hé thong va khong gidi han gdm c6 nhu sau:

+Hé thong diéu khién hé théng khir NOx dugc tich hop véi hé thong DCS sin ¢6
cia nha mdy (phan cung, phan mém hé diéu khién, cac ti ddu ndi, cap dién, cap do
ludng, cap truyén thong, may tinh cong nghiép, may in, bo sung giao dién MMI trén hé
théng DCS hién c6 ...);

+Thiét bi do bao g6m cac thiét bi do luu luong, do ap luc, phan tich ham lugng
NOx ¢ dau vao va dau ra bd khit NOx, do nhiét d, van diéu khién ...

- H¢ thong do lrong diéu khién hé thong ESP:

Hé thng diéu khién méi ciia ESP vao DCS ctia nha may, bao gdm khong han ché
cac viéc nhu sau:

+ Lép dat cac ta diéu khién, may tinh diéu khién tai phong diéu khién ESP;

+ Pi diy cap mang Ehernet cac mdy bién 4p chinh luu cao tan, két ndi cap truyén
thong tdi ti didu khién dé dua vé may tinh diéu khién;

+ Thuc hién tich hop céc lién dong diéu khién v6i hé théng didu khién t6 may,
béo vé to may, thong béo 16i, ghi lai nhat ky hoat dong trén phﬁn mém diéu khién ...;

+ Xay dung giao dién diéu khién moi trén hé thong diéu khién tai phong diéu
khién ESP va phong diéu khién trung tam.

- H¢ thong do lwomg va diéu khién hé thong FGD:

+Cai tao, thay thé hé thong phan tich khi hoan chinh trudc va sau thap hap thu
FGD bao gém cac b phan tich, léy mau, xtr Iy mau, cic binh khi chuan...:



+Cap dién dau ndi.

- Heé thong do lwdng va diéu khién dau DO:

V& co ban, khi chuyén sang str dung dau DO, hé théng do luong diéu khién s&
tan dung cac thiét bi sir dung cho dau FO hi¢n hiru, chi c6 cac thay doi sau day:

- Hé théng diéu khién céc thiét bi gia nhiét diu va cac van trén duong dng gia nhiét
dau s€ khong duogc str dung. Thiét bi di€u khién, cap di€u khién, cdp nguodn céc thiét bi
cli khong st dung s€ dugc xem xét dé str dung cho cac thiét bi bd sung, Card tin hi¢u
vao ra trong truong hop can thiét sé sir dung phan dy phong trong hé thong cii khong
can bo sung thém.

- Hé thdng diéu khién cac hé théng van chuyén dau, bon dau, bom cp dau 1én 1o,
cac voi dot dau dugc gilt nguyén, cac thong s6 hoat dong dugc hi€u chinh va cai dat lai
theo thong s6 t6i uu duge lwa chon twong trng voi dai lam viée.

- Giao dién Nguoi - May (HMI) tai nha diéu khién trung tdm dugc thiét ké bo sung
cho bom cép ddu méi & cac van méi.

Logic diéu khién ciia DCS, PLC sé& duoc hiéu chinh bb sung twong timg dam bao
giam sat, diéu khién hé théng moi an toan, linh hoat.

18. Giai phap xay dung

18.1. Hé thong ESP: Cong tic nang cap, cai tao hé thong khir bui ESP trén chu
yéu thay thé cac thiét bi cia ESP nhung khong thay d6i két cau xay dung

18.2. Hé thong xir Iy NOx: Cai tao, nang cip hé thong xir Iy NOx NMND Hai
Phong s€ thuc hién 04 cong viéc chinh sau:

- Lép dat méi hé khung do duodng khoi va quat FD hién hiru;

Lap dit hé thong khung d& va bo xir 1y khi thai SCR;

Cai tao, nang cap va dau noi h¢ thong duong khoi cua 16 hoi;

Xay méi kho chira héa chat Amoniac;

a) Gia ¢, cai tao hé khung d& duong khoéi va quat FD hién hitu

Dé tang dam bao di kha nang chiu thém céc loai tai trong khi lap dat hé thong
khung d6 va bd SCR, hé khung d& duong khoi va quat FD dugc thuc hién theo phuong
an sau:

- Phé bo toan bd hién trang hé¢ két cu khung do duong khoéi va quat FD;

- Pao dat xung quanh hd moéng khung d& duong khoéi va quat FD;

- Lép dat bo sung cac ban ma/két cau tir cao do +0.000m dé lién két hé két cAu
thép do duong khoi va quat FD;

- D6 bé tong cudng d6 cao xung quanh hé mong két ciu khung d& dudng khoi va
quat FD hién hiru;

- Lap dat h¢ khung két cdu thép méi d& duong khéi va quat FD.

b) Lip dit hé théng khung d& va bd xtr Iy khi thai SCR

- Hé két cAu d& bd SCR duoc lap dat & khong gian phia sau gian 10 hoi, phia trudc
bd loc bui tinh dién. Vi tri ciia khung nam trong khoang tur (K6-K7; F-G) x (BO-B2; B2-
B4). Cao d6 bit dau bb tri bd sung hé khung d& tir +0,000m (Hé cao d6 Qudc gia). Hé
khung d& duong khoi va quat FD dugc thiét ké bang két cdu thép t6 hop, duoc lap lién



két v&i hé thong mong két ciu khung d& dudng khoi va quat FD hién hitu bang cac ban
ma va bu long cdy trén mong.

v’ S6 lugng khung d5: 01 khung d&7/1 10 hoi. Tong cong Dy 4n c¢6 04 hé khung d.

v Két cau hé khung d&: Két ciu thép, kich thudc tiét dién cot do
H500x500x16x20; hé khung dugc lién két v6i nhau bang hé dam thép va cac thanh
gi'fmg; bén canh do, h¢ khung dd bd SCR con lién két v&i hé cot cta 16 hoi tai truc K6,
K7 béng cac ban ma va bu long dé dam bao do viing chac, kich thudc tiét dién cac dam:
H250x250x10x10; H400x200x10x15; H500x300x10x15; H600x300x10x20;
H700x300x15x20; H800x400x15x20;

- B xir ly khi thai SCR dugc lap dat phia trong hé théng khung d&. Kich thuéc
ctia bd SCR 1a: (DXRxC) = (8,5x9,6x13,0) m. Két cau chinh 1a két cau thép. Mdi 16 hoi
cua Du an s€ duoc lép dat 01 bo khung d& va 02 bo SCR.

¢) Cai tao, nang cap va ddu ndi hé thong dudng khoi cua 10 hoi

- Cai tao, nang cap va dau ndi hé thdng duong khoi ciia 16 hoi va bd SCR chu yéu
dugc thyc hién cho tuyén duong khéi doan phia trude bo say khong khi. Khi thai cua 10
hoi s& dugc ddu vao tuyén duong khoi din vao bd SCR (lam méi), dn khéi qua bo xir
1y khi thai SCR 1di tiép tuc dau ndi vao hé théng duong khéi chung ciia 16 hoi phia trude
bd say khong khi.

d) Xay méi kho chtra hoa chiat Amoniac;

Kho chtra Amoniac dugc xay dung méi véi cong ning chinh 1 cung cip hoa chat
NH3; cho bd xtr Iy khi thai SCR. NMND Hai Phong 1&2 s€ xay dung méi 02 kho chira
Amoniac.

+ 01 kho chira Amoniac cho NMND Hai Phong 1: dugc dédt ¢ phia Bic khu vuc
nha may chinh, phia Nam tram bom cap nuéc 1am mat;

+ 01 kho chita Amoniac cho NMND Hai Phong 2: dugc dat phia Pong Bac khu
vuc nha may chinh, trén khu dét hién tai trong cdy xanh, canh quan gan tuyén duong
tinh 1 359.

Kho chita amoniac 1a kho chira héa chat nguy hiém, doc hai nén cac thiét ké cua
cong trinh phai tuan tha theo QCVN 06:2020/BXD; TCVN 4604: 2012 va cac quy dinh
phap luat c6 lién quan, pht hop véi tinh chat, quy mo va cong ghé san xuat, luu trit hoa
chat. Nha kho c6 dic diém nhu sau:

+ Kich thudc khuon vién nha kho: 19,8%x25,20m:;

+ Kich thudc nha kho: 16,0x21,0m

+ S6 tang: 01 tang;

+ Chiéu cao: 10,30m;

+ Két cau chiu luc chinh: Két ciu khung thép tién ché; tiét dién chan cot
H200x200;

+ Két cAu mong: Mong don bang bé tong cdt thép B25 db tai chd tya trén nén hé
thong coc BTCT DUL duong kinh tir D400mm, dai L=18m. Cac dai méng duoc lién
két voi nhau bang hé théng giang méng nham tang do ctng tong thé cho hé théng méng.

+ Keét cau mai: Mai lgp ton mau, chiéu day 0,5mm;



+ Nén: Két cdu san bang bé tong ludi thép B15, day 150mm, két hop véi 16p bitum
chong tham,;

+ Két cAu bao che: Két cau kiéu hé; khu vuc bon chira bb tri ludi thép bao quanh
v&i chiéu cao 2,0m.

18.3. Hé thdng xir Iy SO2: Cong tic nang cép, cai tao hé théng xtr Iy SO» cua
NMND Hai Phong 1&2 chu yéu la nang cap, thay thé cac thiét bi khu FGD va bén trong
thap hap thu, do vay khong can thiét phai xay méi hodc di doi cac hang muc cong trinh
hién tai va khong lam thay doi két cau xay dung.

19. Phan tich hiéu qua kinh té-tai chinh

Két qua phan tich kinh té dw dn

Cic chi tiéu kinh té dat dwoc Gia tri
Hé s6 chiét khau kinh té ix 10,00%
Ty suat hoan vén néi tai EIRR 11,77%
Gi4 tri hién tai thuan NPV (tr. VND) 276.701,26
Ty sb loi ich/chi phi B/C 1,09
Thoi gian hoan von (nidm) 10,00

Két qud phan tich tai chinh dir an

Cac chi tiéu tai chinh dat dugc Gia tri
Hé s6 chiét khau tai chinh (ix) 8,30%
Ty suat hoan von noi tai FIRR 11,15%
Gia tri hién tai thuan NPV (tr, VND) 315.561,10
Ty s6 loi ich/chi phi B/C 1,07
Thoi gian hoan von (nim) 10,00
Chi phi san xuat dién tang thém (d/kWh) 161,49
Mitc thu hdi qua gia ban dién (d/kWh) 165,76

III. Cac ndi dung khac

- Y kién thAm dinh ctia S& Cong Thuong Hai Phong: Dy 4n Nang cap hé thong xir
Iy khi thai NMND Hai Phong 1&2 du diéu kién dé trinh phé duyét va trién khai cac budc
tiép theo.

- Y kién cua thim tra: Tu vAn thAm tra xem xét toan bo noi dung ctia Bédo cdo
NCKT va két luan dii co s¢ dé trién khai thuc hién.

- Y kién ctia Cong ty: Cong ty théng nhat cac nodi dung va danh gia du an hoan
toan du co s& dé trién khai bude tiép theo.

- V& thu xép von: Cac ngan hang dong y tai trg vén gom:

+ Ngan hang TMCP Ky thuong Viét Nam (Techcombank) kém theo van ban
s0 1099 ngay 4/6/2025;



+ Ngan hang TMCP Ngoai thuong Viét Nam (Vietcombank Hai Phong) kém
theo van ban s6 333/HPH-KHDN ngay 22/5/2025.

IV. KIEN NGHI

Trén co s& Bao cdo nghién ciru kha thi dy 4n do Vién Ning luong 1ap, ¥ kién tham
dinh cta S Cong thuong Hai Phong, ¥ kién tham tra ctia tur van tham tra, Hoi dong quan
trj Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Pai hoi dong ¢ dong thong qua phé
duyét hiéu chinh dy 4n dau tu xdy dung cong trinh Néng cap hé thdng xir Iy khi thai Nha
may nhiét dién Hai Phong 1&2.

Kinh trinh Pai hoi dong c6 dong xem xét, phé duyét./.

Noi nhin: QTRONG QUAN TRI
- Nhu trén (ban gidy); > ICH

- HBbQT Cong ty;

- Ban TGD Cong ty;

- Luu: VT, QLDA.



PHU LUC 01: CAC TAI LIEU, VAN BAN PINH KEM

Tai liéu

72
-
-

Thong tu 45/2024/TT-BTNMT ngay 30/12/2024

Vin ban s6 114/EVNGENCO2-ATMT ngay 07/01/2025

Vin ban sé 150/EVNGENCO2-QLDTXD ngay 09/01/2025

Vin ban s 2468/ EVNGENCO2-QLDTXD + TH ngay 26/6/2025

Nghi quyét s6 6658/NQ-HDQT ngay 26/8/2025

Vin ban thdm dinh cua S& Cong thuong sé 2082/SCT-NL ngay 08/05/2025

Bao cao NCKT va TKCS cua du an

Bao cao tham tra cua Tu van Tham tra

O |0 (I N[N | |W N |—

Vin ban s6 1099 ngdy 4/6/2025

Vin ban sb 333/HPH-KHDN ngay 22/5/2025

[S—
(=)

Tai liéu lién quan dén du an: Nang cip hé thdng xtr Iy khi thai Nha may nhiét dién
Hai Phong 1&2.
https://drive.google.com/drive/folders/1aaePZdmoSF{fmX199K4CgVul 1fTzEQosw



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 6655/TTr-NDHP Hai Phong, ngdy 26 thang 8 nam 2025
TO TRINH

Veé viéc sira ddi Piéu 1é to chirc hoat dong va cac Quy ché
cua Cong ty Co phan Nhiét dién Hai Phong

Kinh giri: Dai hoi ddng cd dong bat thudng nam 2025

Cin ctr Luat Doanh nghiép va cic vin ban huéng dan thi hanh;
Cian ctr Luat Chirng khoan va cc van ban huéng dan thi hanh;

Can ct Piéu 18 t6 chirc va hoat dong cua Cong ty C6 phan Nhiét dién Hai
Phong;

Can ctir Nghi quyét s6 6494/NQ-NDHP ngay 21/8/2025 cta Hoi dong quan
tri Cong ty vé viéc théng qua ndi dung stra doi, bd sung Piéu 1¢ t6 chuc hoat
dong va cac Quy ché ciia Cong ty Co phan Nhiét dién Hai Phong.

Trén co s& hudng din theo cac quy dinh trén, Cong ty Co6 phan Nhiét dién
Hai Phong da hoan thi¢n du thdo sura dodi, bd sung mot s6 diéu cua Diéu 18 t6
chtrc hoat dong va cac Quy ché ctia Cong ty C6 phan Nhiét dién Hai Phong
nham phu hop v6i Diéu 18, Quy ché miu cta B Tai chinh va Diéu 1¢ to chirc
hoat dong ctia Tong Cong ty Phat dién 2 (chi tiét nhw phu luc dinh kem).

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c6 dong bét thudng nim
2025 thdong qua./. =

Noi nhdn:
- Nhu trén;
- Luu: VT, HCLD.

a Cong Hoan



PHU LUC

Noi dung sira ddi, bo sung Diéu 1€ t6 chirc hoat dong va cic Quy ché ciia HND

Stt

Noi dung quy dinh
hién hanh

Noi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

PIEU LE TO CHUC HOAT PONG CUA HND

biéu 1. Giai thich thuat ngir

Piéu 1. Giai thich thuat ngir

1. Trong Diéu I¢ nay, nhitng thuat ngir dudi day
duoc hiéu nhu sau

1. Trong Diéu Ié nay, nhitng thuat ngir dudi day
duoc hiéu nhu sau

h) Nguoi quan ly doanh nghiép 1a nguoi quan ly
cong ty, bao géom Chu tich Hoi dong quan tri,
thanh vién Hoi dong quan tri, Tong Giam déc va
ca nhan gitr chirc danh quan ly khac theo quy
dinh tai Diéu 1& cong ty

h) Nguoi quan Iy doanh nghiép la nguoi quan Iy
HND, bao gom Chu tich Hoi dong Quan tri,
thanh vién Hoi dong Qudn tri, Tong Gidm déc,
Phé Téng Giam doc, Ké toan truong cia Cong
ty.

Higu chinh diém h khoan 1 Dicu 1
dé ro rang khi 4p dung va tuong
dong véi Diéu I¢ EVNGENCO?2.

Piéu 3. Nguwoi dai dién theo phap luit cia
Céng ty

Piéu 3. Nguwoi dai dién theo phap luit cia
Cong ty

Cong ty c6 01 (mot) nguoi dai dién theo phép
luat 1a Téng Giam dbc Cong ty.

Trong truong hop chua co Tong Giam ddc thi
nguoi dugce giao quyen Tong Giam ddc hoic
Pho Tong Giam déc thuc hién chtrc trach nhiém
vu Téng Giam déc 1a nguoi dai dién theo phap
luat cua Cong ty.

Quyén han va nghia vu cia nguoi dai dién theo
phap luat theo quy dinh ctia phap luat va Diéu 1é
Cong ty.

Cong ty c¢o 01 (mot) nguoi dai dién theo phdp
luat.

1. Tong Gidm déc la nguoi dai dién theo phdp
ludt cua Cong ty;

2. Truwong hop chuwa c6 Tong Giam doc thi Chii
tich Hoi déng quan tri la nguoi dai dién theo
phap ludt cua CONg ty;

3. Truong hop chwa cé Tong Gidm doc va Chii
tich Hoi dé‘ng quan tri thi nguoi duwoc giao thuc
hién chirc trach nhiém vu Te 5ng Giam doc la
nguwoi dai dién theo phap ludt cia Cong ty;

4. Trong thoi han khéng qud 06 (sau) thang ké

Stra d6i Piéu 3 Piéu 18 HND trén
co:sc’y van dung ndi dung Diéu 3
biéu ¢ EVNGENCO2




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

tir thoi diém chuwa cé Tong Gidm doc, Hoi dong
quan tri co trach nhiém bé nhiém T 5ng Giam
doc theo quy dinh;
5. Quyén han va nghia vu ciia nguoi dai dién
theo phap ludt thuc hién theo quy dinh cua phap
ludt va Piéu 1é nay.

Diéu 13. Pai hdi dong c6 dong

3. Hoi dong quan tri phai triéu tap hop Dai hoi
dong c6 dong bat thuong trong cac trueong hop
sau:

e. Ban kiém soat yéu cau triéu tap cudc hop néu
Ban kiém soat c6 1y do tin tuéng rang cac thanh
vién HPQT hodc nguoi didu hanh khac vi pham
nghiém trong cic nghia vu ciia ho theo Diéu 165
Luat Doanh nghiép hodc Hoi déng quan tri hanh
dong hoac c6 y dinh hanh dong ngoai pham vi
quyén han cta minh

e. Theo yéu cdu cua Ban kiém soat.

Hiéu chinh diém e khoan 3 Piéu 13
cho phu hop véi mau Diéu 1¢ cua
cong ty dai chung dugc ban hanh
kém theo Thong tu  sb
116/2020/TT-BTC va tuong ddng
v6i Diéu 16 cia EVNGENCO?2.

Piéu 26. Quyén han va nghia vu cia Hoi
dong quan tri

Piéu 26. Quyén han va nghia vu cia Hoi
dong quan tri

2. Quyén va nghia vu cua Hoi dong quan tri do
luat phap, Piéu 1& cong ty va Pai hoi dong cd
déng quy dinh. Cu thé, Hoi dong quan tri cd
nhitng quyén han va nghia vu sau:

2. Quyén va nghia vu ctia Hoi dong quan tri do
luat phap, Piéu 1& cong ty va Pai hoi dong cb
dong quy dinh. Cu thé, Hoi dong quan tri co
nhimg quyén han va nghia vu sau:




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

a. Hoi dong quan tri quyét dinh viéc tiép nhan
va bo nhiém can bo quan 1y giir chire danh Pho
Tong Giam ddc, Ké toan truong, Truéng phong
hodc tuong duong tai Cong ty do Cong ty me
hodc c6 dong 16n gidi thiéu.

Giir nguyén nhw Diéu 1¢ hién hanh.

Dé nghi giit nguyén diém a khoan 2
biéu 26 Diéu 1€ caa HND theo noi1
dung quy dinh hi¢n hanh.

u. Bao cao Pai hoi dong co dong viéc Hoi dong
quan tri bo nhiém Tong Giam doc

bé nghi bo diém u.

bé nghi lugc bo nd1 dung diém u
khoan 2 Diéu 26 cho phu hop véi
mau Piéu 18 cia cong ty dai chiing
dugc ban hanh kém theo Thong tu
sd 116/2020/TT-BTC va tuong
dong  v6i  Piéu 1€ cua
EVNGENCO?2.

3. Nhitng van dé sau day phai duoc Hoi dong
quan tri chap thuan:

3. Nhiing V€:1n dé sau day phai dugc Ho1 dong
quan tri quyét dinh hodc bi€u quyét thong qua:

d. Chi dinh va bai nhiém nhiing nguoi duoc
Cong ty uy nhiém la dai dién thuwong mai va
Luat su cua Cong ty

Pé nghi bo diém d.

DPé nghi luge bo nodi dung diém d
khoan 3 Diéu 26 cho phu hop véi
mau Piéu 18 cua cong ty dai ching
dugc ban hanh kém theo Thong tu
sd 116/2020/TT-BTC va tuong
dong véi  Pieu 18 cua
EVNGENCO?2.

e. Viéc vay no va viéc thuc hién cac khoan thé
chap, bao dam, bao lanh va boi thuong cua
Cong ty; Thong qua cac hop dong mua ban dién
véi Tap doan Dién luc Viét Nam (hoiac don vi
c6 tham quyén) va hop ddng cd gia tri tir nam ty
(5.000.000.000) dong Viét Nam tro 1én.

pé nghi bo diém e, khong nén quy dinh diém nay
tai Dieu lé.

No6i dung dé nghi stra d6i bo sung
nay da dugc quy dinh trong Quy
ché phan cip cia HND nén khong
can thiét cap nhat vao Diéu 1¢
HND, dong thoi dé nghi luoc bo
diém e khoan 3 Diéu 26 Diéu 1¢




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

HND hién hanh cho phu hop voi
mau Piéu 18 cia cong ty dai ching
dugc ban hanh kém theo Thong tu
s6 116/2020/TT-BTC va tuwong
ddong v6i  Diéu 1€ cua
EVNGENCO?2.




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

Khong quy dinh

f. D6i v6i phuong an huy dong von, khoan vay
phuc vu cho nhu ciu dau tu va san xuét kinh
doanh khong bao gdm vay vén cua t chic, ca
nhan nudc ngoai:

HDbQT quyet dinh, ph¢ duyét cac phuong an huy
dong von (khong bao gom vay von cua t6 chirc,
c4 nhan nudc ngoai) phuc vu nhu cau dau tu va
san xuét kinh doanh cia HND theo tham quyén
quy dinh tai Diéu 1é va dam bao nguyén tic:

(i): Déi véi phuong an huy dong vén, khoan vay
phuc vu cho cac du 4n dau tu: Cap quyét dinh
hoac biéu quyét thong qua dy an dau tu 1a cap
phé duyét hoic quyét dinh hodc biéu quyét
thdng qua phuong én huy dong vén, khoan vay.
(ii); Poi voi phuong an huy dong vbn, khoan
vay phuc vu cho san Xudt kinh doanh: Tham
quyen phé duyét hoic quyét dinh hoic bleu
quyét thong qua phuong an huy dong von,
khoan vay bang véi tham quyén quyét dinh hoic
biéu quyét thong qua tuong Ung theo gia tri tai
Mirc phén cap quyét dinh dau tu.

g. Béi voéi cac hop dong thé chap, cam cb tai san
dé huy dong von:

Cép phé duyét hodc quyét dinh hoac biéu quyét
thong qua phuong an huy dong von, khoan vay
la cap phé duyét hodc quyet dinh hoac bleu
quyét thong qua cac hop dong thé chap, cam cd
tai san ctia phuong an huy dong vén, khoan vay
do.

Noi dung dé nghi bd sung nay da
duge quy dinh trong Quy ché phan
cap ciia HND nén khong can thiét
cap nhat vao Piéu 16 HND cho phu
hop v6i miu Diéu 1é cua cong ty
dai chung dugc ban hanh kém theo
Thong tu s6 116/2020/TT-BTC va
tuong dong voi Piéu 1é cua
EVNGENCO2.




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

Khong quy dinh

h. Thong qua chu truong: (i) gia ban dién, hop
dong va hop dong sira d01 bd sung nodi dung vé
gia dién; (i) gia cung cap dich vu phu trg, hop
dong va hop ddng stra ddi, bo sung ndi dung vé
gia cung cap dich vu phu tro trong pham vi quan
1y caia HND.

1. Phé duyét: (i) gia ban dién, hop ddng va hop
dong sitra d01 bo sung nodi dung vé gia dién; (ii)
gia cung cap dich vu phy trg, hop dong va hop
ddng stra d6i, bo sung ndi dung vé gia cung cip
dich vu phu tr¢ trong pham vi quan 1y cua cua
HND chinh thtc truéec khi TGP HND ky két
hop dong.

Noi dung dé nghi bd sung nay da
duge quy dinh trong Quy ché phan
cp cia HND nén khong can thiét
cap nhat vao Piéu 16 HND cho phu
hop v6i miu Diéu 1é cua cong ty
dai chung duoc ban hanh kém theo
Thong tu s6 116/2020/TT-BTC va
tuong dong voi Piéu 1& cua
EVNGENCO2.

f. Céc khoan dau tu khoéng thudc ké hoach san
xuat  kinh dganh tr nam tram triéu
(500.000.000) dong Viét Nam tro 1én.

Pé nghi bo diém f

Noi dung dé nghi stra d6i bo sung
nay da duoc quy dinh trong Quy
ché phan cap cua HND nén khong
can thiét cap nhat vao biéu 18
HND, dong thdi dé nghi lugc bo
diém f khoan 3 Diéu 26 Diéu 1¢
HND hién hanh cho phu hop véi
mau Piéu 18 cia cong ty dai chiing
dugc ban hanh kém theo Thong tu
sd 116/2020/TT-BTC va tuong
dong véi  Pieu 18 cua
EVNGENCO?2.

Pic¢u 34. B6 nhiém, mién nhiém, nhiém vu va
quyeén han cua Tong giam doc

Picu 34. B6 nhiém, mién nhiém, nhiém vu va
quyen han cua Tong giam doc

3. Tong Giam doc c6 cac quyén va nghia vu sau:

3. Tong Giam doc cé cac quyén va nghia vu sau:




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

e. Kién nghi s6 lwong Ngudi diéu hanh va cac
chtrc danh quan 1y tir cap Truéng phong hoic
tvong duong tro 1én dé Hoi dong quan tri bd
nhiém hodc mién nhiém theo quy ché noi bo va
kién nghi thu lao, tién lwong va loi ich khac dé
Hoi dong quan tri quyét dinh;

f. Quyét dinh s6 lugng nguoi lao dong, mirc
luong, tro cap, loi ich va cac diéu khoan khac
lién quan dén hop dong lao dong ctia ngudi lao
dong. B6 nhiém, mién nhiém, bdi nhiém, bd
nhiém lai, luan chuyén, diéu dong,...Pho Truong
phong hodc tuong duong tré xubng sau khi
dugc HPQT théng nhat chil trorong nhung phai
dam bao nguyén tic khong vuot co cau va dinh
bién di dugc cip c6 tham quyén phé
duyét/thong qua;

d.Bé nhiém, mién nhiém, bdi nhiém cdc
chirc danh qudn ly trong COng ty trir cdc chirc
danh thudc tham quyén cia Héi dong quan tri;

e. Quyét dinh tien luong va loi ich khdc doi
Vvéi nguoi lao dong trong CONg ty, ké cd nguwoi
quan 1y thuéc tham quyén bo nhiém ciia Tong
Gidm dbc:;

9. Kién nghi phwong dn trd cé tirc hodc xir

ly [0 trong kinh doanh cuia Cong ty.

Hiéu chinh ndi dung diém e, diém f
khodn 3 Diéu 34 Diéu 1¢ ctia HND
trén co sO van dung ndi dung quy
dinh tai diém d, diém e, diém g
khoan 4 Piéu 35 cua mau Piéu 1¢
cong ty dai chung dugc ban hanh
kém theo Thong tu  sb
116/2020/TT-BTC va Diéu 1¢ cla
EVNGENCO2.

g. Phé duyét du toan, phuong an, ho so, céc
budc thii tuc mua sim, lya chon nha thau doi
v6i cac hop ddng, giao dich c6 gia tri nhé hon
05 (ndm) ty dong Viét Nam (trir cac hop dong
vay, cho vay, thé chap, bao dam, bao lanh va boi
thuong ctua Cong ty thudc tham quyén phé duyét
cua HPQT);

Pé nghi bé diém g

Noi dung dé nghi stra d6i bo sung
nay da dugc quy dinh trong Quy
che phan cap caa HND nén khong
can thiét cip nhat vao Pibu 18
HND, dong thoi dé nghi luoc bd
diém g khoan 3 Piéu 34 Piéu 1¢
HND hién hanh cho phu hop véi
mau Piéu 18 cua cong ty dai ching
dugc ban hanh kém theo Thong tu
sd 116/2020/TT-BTC va tuong
ddong v6i  Diéu 1€ cua
EVNGENCO?2.




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

Noi dung dé nghi bd sung nay da
duge quy dinh trong Quy ché phan
cap ciia HND nén khong can thiét
cap nhat vao Piéu 16 HND cho phu
hop v6i miu Diéu 1é cua cong ty
dai chung dugc ban hanh kém theo
Thong tu s6 116/2020/TT-BTC va
twong dong voi Piéu 1& cua
EVNGENCO?2.

h. Quyét dinh thanh xt ly, nhuong ban doi voi
nhitng tai san c6 gia tri dg kién thu hoéi dudi
150.000.000 dong (mdt tram ndm muoi tri¢u

dong);

Pé nghi bé diém h

Noi dung dé nghj sira ddi, bo sung
nay da dugc quy dinh trong Quy
ché phan cap cua HND nén khong
can thiét cap nhat vao Piéu 18
HND, dong thoi dé nghi luoc bo
ndi dung diém h khoan 3 Diéu 34
Diéu 16 cia HND hién hanh cho
pht hop voi mau Diéu 16 cua cong
ty dai chiung dugc ban hanh kem
theo Thong tu s6 116/2020/TT-
BTC va tuong dong v6i Diéu 1é ctia
EVNGENCO2.




Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

l. Czic khoan dau tu khong thudc ké hoach san
xuat kinh doaph nhé hon nam tram tricu
(500.000.000) dong Viét Nam.

Pé nghi bé diém |

No6i dung dé nghi sira ddi, bd sung
nay da dugc quy dinh trong Quy
che phan cap cia HND nén khong
can thiét cip nhit vao Diéu 18
HND, dong thoi dé& nghi luoc bo
noi dung diém 1 khoan 3 Diéu 34
Diéu 16 cia HND hién hanh cho
pht hop voéi mau Piéu 1é cua cong
ty dai chung dugc ban hanh kém
theo Thong tu s6 116/2020/TT-
BTC va twong dong v4i Diéu 1é cua
EVNGENCO?2.

Ngoai ra cac ndi dung sira doi, b(f) sung nhu trén, Cong ty ra soat hiéu chinh cac diéu, khoan ndi dung cé tinh chat twong tu khac tong
Dbicu 1€, nham dam bao Diéu I¢ t6 chirc hoat dong cia Cong ty khong con quy dinh lai cac ndi dung/gia tri da dugc quy dinh cuy thé va

2 phan cép trong Quy ché phan céip da duoc HDQT Coéng ty ban hanh, d@)ng thoi phu hop, déng bo voi Diéu 16 mau va Diéu 1é cua
EVNGENCO2.

Il | QUY CHE NOI BQ VE QUAN TRI CUA HND

1 | Piéu 41. Tong Giam doc Piéu 41. Tong Giam doc

2. Nhiém vu va quyén han cu thé cua Téng
Giam ddc duoce quy dinh tai Diéu 1& Cong ty va
theo phan cap lam viéc gitta Chu tich HPQT va
Téng Giam dbc, cu thé nhu sau:

2. Nhié}n vu va quyén han cu thé cua Téng
Giam doc d}rqc quy dinh tai Diéu 1¢ Cong ty va
theo phan cap cu thé nhu sau:
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Stt

Noi dung quy dinh
hién hanh

Néi dung dé nghi
stra doi, bo sung ciia HND

Ly do sira doi

a. Phé duyét dy toan, phuong 4an, hd so, cic
bude thu tuc mua sim, lya chon nha thau doi véi
cac hop dong, giao dich c6 gia tri nhé hon 05
(nim) ty déng Viét Nam (trir cac hop dong vay,
cho vay, thé chép, bao dam, bao lanh va bdi
thudng ciia Cong ty thudc tham quyén phé duyét
cua HbQT).

Dé nghi bé diém a

No6i dung dé nghi sira ddi, bd sung
nay da dugc quy dinh trong Quy
ché phan cap cua HND nén khong
can thiét cap nhat vao Quy ché noi
bd vé quan tri cia HND, dong thoi
dé nghi luge boé nodi dung diém a
khoan 2 Diéu 41 Quy ché noi bo vé
quan tri cua HND hién hanh cho
phu hgp véi ndi1 dung hi€u chinh tai
khodn 3 Diéu 34 Diéu 1¢ cia HND
néu trén.

b. B6 nhiém, mién nhiém, bai nhiém bd nhiém
lai, luan chuyén, diéu dong,...Pho Truong phong
hodc tuong duong tré xubng sau khi dugc
HDPQT thong nhat chil truong nhung phai dam
bao nguyén tac khong vuot co cau va dinh bién
da duoc cip c6 thAm quyén phé duyét/théng qua.

b. Bé6 nhiém, mién nhiém, bdi nhiém cdc
churc danh quan ly trong HND tru cac chirc
danh thudc tham quyén ciia Hoi dong quan tri.

Noi dung dé nghj sira doi, bo sung
nay da dugc quy dinh trong Quy
ché phan cdp ctia HND nén khéng
can thiét cap nhat vao Quy ché noi
b6 vé quan tri cia HND, dong thoi
dé nghi hiéu chinh diém b khoan 2
Diéu 41 Quy ché ndi bd vé quan tri
cua HND hién hanh cho phu hop
v61 nd1 dung hi€u chinh tai khoan 3
Diéu 34 Diéu 1& cia HND néu
trén.

Ngoai ra cac nodi dung sira d6i, bo sung nhu: trén, Cong ty ra soat hiéu chinh cac diéu, khoan ndi dung c6 tinh chat twong tuw khac trong

2 | Quy che nhim dam bao Quy che n6i bo vé quan tri cua Cong ty khong con quy dinh lai cac ndi dung/gia tri da duoc quy dinh cu thé va
phan cép trong Quy ché phan cap da dugc HDQT Cong ty ban hanh.

111 | QUY CHE HOAT PONG CUA HPQT HND

1 |Piéu 10: Quyén va nghia vu cia Hoi dong | Piéu 10: Quyén va nghia vu cia Hoi dong

quan tri

quan tri
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2. Quyén va nghia vu cua Hoi dong quan tri
duoc quy dinh tai Piéu 26 Diéu 1 cong ty va
Pai hoi dong c6 dong quy dinh. Ngoai ra, Ho1i
ddng quan tri ¢6 nhitng quyén han va nghia vu
sau:

2. Quyén va nghia vu cia Hoi dong quan tri
dugc quy dinh tai Piéu 26 Diéu 1é cong ty va
Pai hoi dong c6 dong quy dinh. Ngoai ra, Ho1i
ddéng quan tri c6 nhitng quyén han va nghia vu
Sau:

f. B6 nhiém, mién nhiém, bai nhiém, bo nhiém
lai, luan chuyén, diéu dong, quyét dinh mrc
luong...Tong Giam doc, Pho Tong Giam dbc, Ké
toan truong, Nguoi phuy trach quan tri Cong ty,
Thu ky Cong ty, Truong phong hodc tuong
duong tré 1én nhung phai dam bao nguyén tic
khong vuogt co cdu va dinh bién di duoc cép co
thAim quyén phé duyét/thong qua trén co so dé
nghi ctia Tong Giam ddc Cong ty.

f. Bau, mién nhiém, bdi nhiém Chi tich Hpi
dong quan tri; bo nhiém, mién nhiém, ky két hop
dong, cham dirt hop dong doi véi Tong gidm
doc va nguoi qudn 1y quan trong khdc do quy
dinh tai quy ché quan tri néi b cia céng ty;
quyét dinh tién lirong, thii lao, thuéng va loi ich
khdc cua nhitng nguoi quan ly do; cur nguoi dai
dién theo ity quyén tham gia Hoi dong thanh
vién hodc Dai hoi dong c6 dong 0 cong ty khac,
quyét dinh mirc thi lao va quyén loi khdc ciia
nhitng nguoi do;

Dé nghi hiéu chinh diém f khoan 2
Piéu 10 Quy ché hoat dong cua
HDPQT HND hién hanh cho tuong
ddng véi diém k khoan 2 Piéu 26
Diéu 1¢ HND.

1. Phé duyét Ké hoach lwa chon nha thau tat ca
cac goi thau.

m. Phé duy¢t du toan, phuong an, hd so, cac
budce thi tuc mua sam, lua chon nha thau d6i véi
cac hop ddng, giao dich khac co gia tri tir 05
(ndm) ty ddng Viét Nam tro 1én.

Pé nghi bé diém |, diém m vi dd giao toan bé
viéc mua sam cho Tong Giam doc Cong ty theo
Quy ché phan cap.

Thoéng nhat lugc bo diém 1, diém m
khoan 2 Piéu 10 Quy ché hoat
dong cia HDQT HND hién hanh
cho twong dong véi Piéu 26 Piéu
1¢ HND.
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n. Quyét dinh cac khoan dau tu khong thudc ké
hoach san xuat kinh doanh tir 500.000.000 (Nam
tram tri¢u) dong Viét Nam tré lén.

DPé nghi bé diém n

No6i dung dé nghi sira ddi, bd sung
nay da dugc quy dinh trong Quy
ché phan cap cua HND nén khong
can thiét cap nhat vao Quy ché hoat
dong cua HDQT HND, ddng thoi
dé nghi lugc bo ndi dung diém n
khoan 2 Piéu 10 Quy ché hoat
dong cia HDQT HND hién hanh
cho phu hop v&i ndi dung hiu
chinh tai khoan 3 Diéu 26 Diéu 1¢
cua HND néu trén.

0. Quyét dinh thanh xtr 1y, nhuong ban ddi voi
nhitng tai san c6 gid tri dy kién thu hoi tur
150.000.000 dong (mdt trim nim muoi triéu
dong) tro 1én hodc nhing tai san thudc day
chuyén cong nghé chinh ciia nha may.

Pé nghi bé diém o

Noi dung dé nghj sira doi, bo sung
nay da dugc quy dinh trong Quy
ché phan cdp ctia HND nén khéng
can thiét cap nhat vao Quy ché hoat
dong cia HDQT HND, dong thoi
dé nghi lugc bd ndi dung diém o
khoan 2 Piéu 10 Quy ché hoat
dong cia HDQT HND hién hanh
cho phu hop vo6i ndi dung hi¢u
chinh tai khoan 3 Diéu 26 Diéu 1¢
cua HND néu trén.

Ngoai ra cac noi dung stra doi, bd sung trén, CONg ty ra soat hiéu chinh cac diéu, khoan noi dung c6 tinh chat tuong tu tai cac diéu khoan

khac trong Quy ché, nham dam bao Quy ché hoat dong cia HPQT ctia Cong ty khong con quy dinh lai cac ndi dung/gia tri da duoc quy

dinh cu thé va phan cip trong Quy ché phan cip di duoc HDQT Cong ty ban hanh.
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