UY BAN CHUNG KHOAN NHA NUGC CAP GIAY CHUNG NHAN DANG KY CHAO BAN

| CHUNG KHOAN RA CONG CHUNG CHi CO NGHIA LA VIEC PANG KY CHAO BAN

CHUNG KHOAN DA THU'C HIEN THEO CAC QUY DINH CUA PHAP LUAT LIEN QUAN
MA KHONG HAM ¥ PAM BAO GIA TR] CUA CONG TY VA GIA TRI CUA CHUNG
KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP,

(Gidy chimg nhdn ddng ky doanh nghiép 58 0108045831 do 8¢ Ké hoach va Dy i Thank phi Ha
Ni cdp ldn ddu ngay 07/11/2017, do ¢ Tai chink Thanh phd Hi Ngi edp ddng &y thay d6i lén thi
12 ngay 12/08/2025)

CHAO BAN THEM CO PHIEU RA CONG CHUNG

(Gidy chiimg nhin dang ky chio bdn 56 ..24...... /GON-UBCK do Chii tich Uy ban Chimg khodn
Nha mede cdp ngay 2. thing A4 ndm _£045)

Bin cdo bych ndy vi tai ligu bd sung s& duge cung clip tir ngay ...../ooodveoe.. tais
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Phy trich céng b thing tin:
Hg tén: Trén Thi Mua Thao
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Ménh gis: 10,000 ddng/ch phifu
Gid ehio bin: 10.000 ddng/cd phiéu
Ting si lwrgmg ¢ phiéu chio bén: 15.084.689 ¢ phiéu
Téng gid trj cb phiu chdo bin theo ménh gii: 150.846.890.000 déng

TO CHU'C KIEM TOAN:

CONG TY TNHH KIEM TOAN CPA VIETNAM - CHI NHANH MIEN BAC

Bia chi: Phong 902, Ting 9, Cao be Van phong VG Building, s6 235 Nguyén Trdi, Phumg Khuong
Binh, TP. Ha Nai,

Dién thoai: 024 7306 1268 Fax: 024 7306 1269
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TO CHUC TU VAN:

CONG TY CO PHAN CHUNG KHOAN NHAT VIET

Bia chi try s chinh: Lau 1, 86 117 - 119 - 121 Nguy&n Du, Phuomg Bén Thanh, TP, Hd Chi Minh.
Dién thoai: 028 6255 6586 Fax: 028 6255 6580
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BAN CAO BACH - CONG TY €O PHAN PAU TU BIG GROUP HOLDINGS (BIG)

NOI DUNG BAN CAO BACH

. NHOUNG NGUOT CHIU TRACH NHIEM CHINH BOI VOI NOI DUNG BAN CAO
BACH

I.  To Chire Phét Hanh

CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS

Ong: V6 Phi Nhjt Huy  Chire vy: Cha tich Héi dbng quén tri

Béa: Trin Thi Mwa Thao  Chirc vu: Téng Gidm déc

Ong: Lé Viin Hiing Chire vi: K€ todn trisimg

Chiing t3i dim béo ring cic thdng tin va s liéu trong Ban cdo bach ndy 1 chinh e, trung thye va

cam két chiu trich nhiém v& tinh trung thye, chinh xde ey nhimg théng tin va sd li¢u nay. Trong

pham vi trich nhi¢m vé thdng tin dugce biét, chiing 16i dam bio khing ¢6 thong tin hodc sb ligu sai
stt mid 6 thé gly anh hudmg ddi véi cc théng tin trong Ban cdo bach.

2. T Chire Tu Viin

CONG TY CO PHAN CHI'NG KHOAN NHAT VIET

Bi: Trinh Thj Lan Chire vu: Pho Tong Gidm dbc

(Gidy ity quyén sd: 31/2025/UQ-VFS ngay 05/12/2025 ciia Newdi dai dién phdp lugt VFS)

Ban cdo bach ndy 14 mjt phin cia hé so dang ky chao bén thém cb phidu ra cong ching do Céng ty
Cb phin Chimg khodn Nhit Vigt tham gia Iip trén co s& Hop ddng sb 1009/2025/HDTV/VFS-BIG
ngay 10/09/2025 véi Céng ty Co phin Du tw Big Group Holdings. Trong pham vi trich nhiém va
théng tin dwge biét, ching téi dim béo ring vide phiin tich, ddnh gid va lya chon ngén tir trong Bén
céo bach ndy d8 dugc thire hign mét cich hop Iy va cdn trong dua trén oo sé céc théing tin va s lidu
do Cng ty C6 phin Piu tr Big Group Holdings cung cép.

II. CACNHAN TO RUI RO

Té Chire Phét Hinh (Céng ty C& phin Déu tw Big Group Holdings, sau diy goi tat Ia “BIG” hodc
“Cong ty") dang tréi qua giai doan ting trudmg manh mé trong cac ndm qua. Nam 2023 va 2024, moi
truémg kinh doanh trén thé gidi cling nhu trong nude cb nhidu bién déng manh, kho luimg vé c6 tic
dpng da chiéu dén nén kinh & ndi chung va Céng ty néi riéng,

I.  Rili ro vé kinh té

BIG chju dnh hutng sdu sc tir cic yéu 16 kinh té vi md, dic biét 1a suy thodi kinh €, lam phit va
bién ding 1ai sudt. Nhimg yéu t& ndy khong chi tic ddng dén doanh thy, loi nhudn ma cén dnh huimg
dén chién lugre phét trién dai han ciia céng ty trong céc linh vire bit ding sén, thuong mai vi tai chinh,
I.1. Ting tewing kinh té

Nam 2024 v 9 thang diu nam 2025, kinh 1€ Vigt Nam déi mat véi nhidu thich thire tir cing thiing
dia chinh trj, xu hwémg ting 14 sudt & cde nén kinh t 16n va sy chim lai cta céc d8i téc thuong mai
quan trong. Tuy mhién, Viét Nam vin duy tri duge toc d§ ting trrim tich cue nhiv vio sy phuc hii
cia ngdnh cong nghi¢p ché bién, ché tao, ning nghigép bén vimg va thuong mai dién i,



BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)

Theo Bdo cdo tinh hinh kinh té xa hi quy 3 ndm 2025 va 9 thang diu ndm 2025 edng bé bai Cue
théng ké ("), thng sin phim trong nude (GDP) quy 111/2025 wée tinh ting 8,23% so véi cing ki nim
trudic, chi thip hon mirc tang 14,38% cia ciing ki ndm 2022 trong giai doan 2011-2025. Trong d6,
khu vige ndng, 1im nghiép va thiy sin ting 3,74%, déng gép 5.04% vio mic ting thng gid tri tang
thém ciia todn nén kinh t&; khu vye céng nghiép va xdy dung ting 9,46%, dong gop 46,41%, trong
dé céng nghiép ché bién, ché tao la difm sdng cia nén kinh té véi téc &6 tng 9,98%; khu vuc dich
vil ting 8,56%, ddng gop 48,55%. Vé sir dung GDP quy 11172025, tiéu ding cudi ciing ting 7,79% so
véi cing ky ndim trude, déng gop 59,76% vao toc 4 ting chung ciia nén kinh té; tich 1y tii sin tang
8,97%, dong gop 44,67%; xudt khiu hing hoa va dich vu ting 18,30%: nhip khéu hang héa vé dich
vy ting 18,53%.

GDP chin théng nm 2025 wée ting 7,85% so véi cing ky nim trisée, chi thip hon the 46 ting 9,44%
cia cing ky nim 2022 trong giai doan 2011-2025, Trong 46, khu virc nong, lam nghidp va thiy san
ting 3,83%, dong gop 5,36% vio mic ting ting gid tri ting thém cia toan nén kinh té; khu vyre cong
nghi¢p va xdy dymg ting 8,69%, déng gbp 43,05%; khu vire dich vu ting 8,49%, dong gop 51,59%.

Khu vire ndng, lim nghié¢p va thiy sin mic di chiu the djng bdt loi tir biio, mua I, nhumg nhér trién
khai kip thoi cde bi¢n phép img phé, khéc phuc hiu qua thién tai nén sin xudt néng, 1dm nghidp va
thiry san vin duy tri & mie &n dinh. Gia tri tang thém khu vy ning, lim nghiép va thiy sin chin
thang nim 2025 tang 3,83%, chi thip hon tée 49 tang cha ciing ki cdc nim 2011, 2018 va 2021 trong
giai dogn 2011-2025. Trong 46, gid trj ting thém nginh nong nghigp ting 3,46% so v&i cling ki nim
trurdie, dong gbp 3.52% vio mirc ting tdng gié tri ting thém ciia todn nén kinh té; nganh lm nghiép
ting 6,46%, dong gdp 0,42%; nganh thiy sin ting 4,48%, ding gop 1,41%.

Trong khu vye cfng nghiép va xdy dimg, sén xuft cia nhidu nganh cbng nghigp trong diém tang cao,
ding gép quan trong vao ting trudmg chung cia toan nén kinh t&. Gid trj ting thém todn nganh cing
nghiép chin thing nim 2025 tang 8,55% so vdi cling k¥ ndm trurcie, déng gop 33,06% véo e 40 ting
tong gid tri ting thém toan nén kinh 8. Trong d6, cong nghiép ché bién, ché tao I4 diing lyre ting
trutmg véi tde do ting 9,92%, dong gbp 31,73%. Nginh xiy dymg ting 9,33%, dong gop 7.99%.

Trong khu vye dich vy, nhu cdu tiéu ding hing héa, dich vu, du lich trong muede ting manh, dic biét
trong thiri gian di#n ra nhiéu hogt ddng chio mimg céc ngay 12 1én cia din the da déng gop tich cuc
Vo thng trirdmg clia nganh thuong mai dich vu. Gid trj ting thém khu vye dich vu chin thang nim
2025 tang 8,49% so véi cing ky ném trude, chi thép hon mire ting 11,37% cita cling ki nim 2022
trong giai dogn 2011-2025. Déng gop cita mt s0 nganh djch vy o6 1y trong 16n viio mirc ting téng
gid tr ting thém toan nén kinh té nhur sau: Bén budn v bén 1é ting 8,28% so voi cling k¥ ndm trrde,
dong gdp 10,72%; nganh vin i, kho bii tang 10,68%, déng gop 8,92%: hoat dong tai chinh, ngéin
hang vé bao hiém tiing 7,06%, dong gop 5,16%; dich vy lru tril vi in udng tang 10,15%, déng gop
3,50%,

Vé co cdu nén kinh té chin thing nam 2025, khy vire ndng, lam nghiép va thity sdn chiém ty trong
11,30%; khu wvire cfng nghiép va xiy dyng chiém 37,58%; khu vuc dich vu chifm 42,92%: thué sin
phidm trir trg cdp san phim chiém 8,20% (Co chu twong img cia cing k¥ nam 2024 1a 11,57%:

— Py
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37,59%; 42,49%,; 8,35%).

V& sit dung GDP chin thing nam 2025, tiéu ding cudi clng ting 8,07% so véi cing ki nam 2024,
déng gop 73,83% vio tde 4§ ting chung cila nén kinh té; tich iy tdi san tang 8,52%, déng gop
41,43%; xudt khiu hing hoa va dich vy ting 15,51%; nhdp khéu hing héa va dich vy ting 16,75%.

Sy tang trudmg dn dinh ctia nén kinh t& Vigt Nam trong niim 2024 va 9 thang ddu nam 2025 ¢6 tic
ding trre tiép dén hoat ddng ctia BIG, dic biét trong céc linh vire thurmg mai néng san, vit ligu xdy
dymg va bt dong sén Juu tri.

1.2. Lam phdt
Lam phdt 13 m{t thach thirc nghigm trong d6i v&i hoat déng ciia BIG, khi chi phi san xudt va vin
hinh ting cao. Gid nguyén vit lidu nhu xi ming, thép, gach cb thé bién déng manh, lam ting chi phi
xdy dymg céc dy &n bt ddng sin. Vige ndy dnh hudng dén ké hoach mé ring hé théng khach san va
en hi) dich vy, khién céng ty phai diéu chinh ngéin séch dAu tr dé dam béo lgi nhusn, Trong Iinh vise
thiromg mad, gid thu mua ning sin, dic bigt 14 siu riéng va ca phé thd c6 thé ting do chi phi lao déng,
vin chuyén va xang ddu cao hom, lim gidm bién lgi nhugn cia Céng ty néu gid bin khéng ting tuong
img. Ngodi ra, trong nganh djch vy vén hanh khach san, lam phit khién gid dién, mrde, nhin cdng,
bo tri ting cao, anh hirdmg tryre tiép dén chi phi hoat ddng hing ngay. Néu BIG khong cé chién luoe
t0i ru héa chi phi vi quan If tai chinh hop Iy, l¢i nhugn Céng ty s¢ bi anh huémg ding ké trong béi
canh lam phat kéo dai.

1.3, Riii ro ldi sudt

Lai sudt 1a m{t yéu 18 c6 tac dong trye tiép dén kha ning huy déng vén va chién lrgre: i tur ctia cong
ty. Khi 1i suft ting, chi phi vay vén ngn hang tré nén dit d6 hom, dnh huémg dén viée trién khai cac
dir dn bét djing sin mdi. Didu ndy cé thé khidn cdng ty phai tri hofn hodc thu hep quy mé du tu, tac
dng dén ké hoach mé rong hé théng hru trii. Trong linh vue tai chinh, 15 sufit ting lim cho cdc
khoan diu tr dii han trér nén kém hip din hom, khidn nha diu tr o6 xu hwémg chuyén sang cée kénh
ti chinh an toén nhir tréi phiéu hoic tién giri ngdn hang thay vi tham gia vdo thi truémg chimg khodn,

Khéng chi vdy, thj tnrémg bit ddng san cling chju dnh huémg Iém tir bién ddng lai sudt. Khi 181 suft
ting, chi phi vay mua nha cao hon, lam gidm nhu cdu mua bit déng sin, khién Cong ty khé dat ducre
doanh thu ky vong tir ming nay. Néu khach hang gap kho khan trong vigc tiép cdn vén vay, thi truimg
bit dong sdn co thé burde vao giai doan tri tré, khién dong tién tir mang liru trii cia Céng ty bi anh
hutmg, Biéu ndy bude BIG phai ¢é chién luge linh hoat, nhu tap trung véo phén khic khdch hing cé
tai chinh viing ving, hofe t0i tu héa mé hinh kinh doanh 8 gism sw phy thude vio vén vay.

1.4, Rii ro 1y gid

Rili ro 1y gid xdy ra khi cc giao djch kinh t& dugc thye hign bing ngoai 18 vé ty gid hbi doai bién
dong manh va theo chiéu huéng bit lgi cho doanh nghiép. Rii ro vé 1y gid héi dodi ghm 3 logi: mi
ro giao dich, rii ro chuyén 861, va rii ro kinh té.

- R ro giao dich: rii ro xdy ra khi mit giao dich duge thyc hién véi 13 gid hdi dodi khéc véi
¥ gia khi giao dich dwge thoa thudn.

- R ro chuyén d8i: riii ro xdy ra khi cén phéi quy déi ngoai 1& hach todn trong béng cin dbi ké
todn sang tién 1¢ ndi dia, lam thay ddi gid tri thudn trén bang ¢dn déi ké todn,

-
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- Ruli ro kinh té: rii ro xdy ra khi sy thay ddi cia ty gid héi dodi cd thé anh hwémg 151 didu kién
kinh té anh hwémg téd hoat dong kinh doanh.
Trong nhimg nim qua, BIG khéng chju nhi¢u anh huémg vé 17 gid ngoai 18, ciing nhu ghi nhin bat
ki chi phi déng ké ndo phit sinh do dnh huémg cta 17 gid hdi dodi do mdi chi bit diu hoat dong xut
khiiu tir cudi nim 2024, Tuy nhién BIG ciing ¢6 phuong dn han che rii ro ngogi t& va sé ding céc
cng cy phong ngira rii ro bién dng ty gia khi gid tri doanh thu tir thi truémg nurde ngodi ting cao
trong thiri gian i,
1.5, Ciic gidi phdp iimg phd ey thé dwge T Chire Phdr Hanh tridn khai 88 dii phe vei riii ro vé
kinh té

Be dbi pha voi nhimg nli ro trén, BIG clin c6 chién luge img phé toan dién. Mot sb gii phap bao
g0m t6i wu héa dong tidn, sir dyng vén tw c6 thay vi phy thude vao vén vay, dim phén gid nguyén
vt lidu d&i han dé kiém sodt chi phi trong bdi canh lam phit ting cao. Ngodi ra, cdng ty cin xiy dimg
mé hinh kinh doanh bén vimg, ting cuimg quin Iy tai chinh, céi tién chudi cung img vi da dang héa
danh mye diu tr dé gidm thidu tic ddng ciia bién ding kinh € vi mé. Viée lién tuc theo ddi cde chi
s6 kinh té, ddnh gia rdi ro va diéu chinh chién lrge phi hop s8 gitp BIG duy tri sur ting trudmg dn
dinh vé gitt virng liri thé eanth tranh trén thi tinimg.

2. Riiro vé ludt phip

Céng ty cb phin Péu tu Big Group Holdings la doanh nghiép hoat déng theo hinh thirc cong ty ¢b
phin (CTCP), vi 14 céng ty dai ching c6 cé phidu giao dich trén san giao dich Upcom (chiu sir quan
Iy ciia S& giao dich chimg khodn), Cong tv hoat déng dudi s didu chinh cis ede van bin phap lut
nhur Lut Doanh nghi¢p, Lugt chimg khodn. Hg théng phap ludt nurde ta dang trong giai doan hodn
thi¢n nén tinh n dinh chua cao, cdc quy djnh con medi d4i véi doanh nghiép, ngodi ra cdc van bin
phap ludt duge thay doi kha thuimg xuyén, goy khé khin cho doanh nghiép trong viée tuan th 4
hogt dong dn dijnh.

Nhém han ché riii ro ndy, Céng ty luén chi trong 16 viée nghién i, niim bét cdc quy dinh méi cia
phép lujt va chinh sich quén Iy cita Nha nude, sir dung tr vén phdp 19, ti van thué va ¢fip nhit ché
di chinh séch lién quan dén linh virc hoat dgng cita Céng ty, tir 46 xéy dung chién hroe, ké hoach
pht trién sin xudt kinh doanh phit hop cho timg thd k.

3. Riiro diic thi

Khi nén kinh té suy thodi, hoat ddng diu tur va tiéu ding thurlmg giam sit, din dén sy syt gidm trong
doanh thu cia nhiéu doanh nghiép, bao gbm BIG, Thij truémg bét ddng san chiu dnh huémg manh khi
nhu chu thué vi mua bét djng sén giam sit do ngudi dén va doanh nghiép cit gidm chi titu, Difu nay
khién Céng ty gip khé khin trong viée duy tri 1y 1é ldp dhy cia hé théng khach san, cin hj dich vu,
ding théd 1am cham tién &b diu tr vao cic dir 4n midri, D€ han ché, BIG cdn ap dung chién luge gid
linh hogt - gidm gid theo mia thip diém, ddng thir ting cuimg kénh ban phéng trge tuyén. Vide da
dang hoa phin khic (tir homestay gid mém dén can hd cao clp) ciing giiip phan tan rii ro theo timg
nhém khich.

Trong mang thuong mai néng sén, dc thi 14 bién dong mia vy, chét lugng phy thude thid tiet va
chudi lanh. Khi sitc mua giam, BIG ¢ phai chiu 18 néu tbn kho tréi ciy khong ban kip holic gid xudt
khiu giém manh do chinh sach thué, kiém dich thay déi. BIG cin kv hop dbng thu mua c6 gid sin
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(forward contract) vii cde dai Iy diu ngudn v& nguri nhip khéu, diu tr hodie hop tie mé réng kho
lanh, ddng thri 4y manh thi truimg méi (trédnh phy thue duy nhit vao Trung Quéc) - nhur EU, Nhi
Bin véi tiéu chudn rau qué cao,

Mang vit ligu xdy dymg chiju rii ro gia nguyén ligu (thép, nhém) |én xubng thit thuémg, gay bién loi
nhudn thu hep khi BIG khéng trire tidp sn xufit ma di gom qua trung gian. Gia ting ton kho qud mirc
trong giai dogn gid cao ciing s2 siét chit dong tign. DE didu tiét, cdng tv nén ky hop ddng khung vai
cdc nha phin phéi cé diéu khoan diéu chinh gid theo bién déng diu vao, 4p dyng hé théng quan 1y dé
gidm ton kho vé da dang ngudn cung nhiim trénh phy thude mit vii nha phin phéi.

Ngodi ra, nii ro lién quan dén thwong mai quéc té eling 18 mot yéu t anh huimg 16m dén cong ty, dic
biét trong hoat dfng xufit khiu néng san. Céc chinh sdch thuong mai gitta Viét Nam va d6i tic nhip
khu nhur Trung Quéc co thé thay déi, gy gidn doan trong quy trinh xuit khiu siu riéng vi ca phé
thd. Néu diéu kién kiém dich, thué xuit khdu thay d3i holic gip khé khan trong vin chuyén, Cong ty
e thé dbi mat véi tinh trang tin kho cao, anh huémg dén dong tidn, Dé giam thiéu rii ro nay, BIG
cin ting cudmg da dang héa thi tnrimg xudt khiu, hop the chit ché vdi cac don vj thu mua va xuft
khau Ion, dng thoi 15i wu héa quy trinh bio quin va vin chuyén hing héa dé dim béo chi hegmg
sin phim dn djnh.

4. Rii ro vé dgt chio bén

Vi dién bién phirc tgp cta tinh hinh th giéi cling nhur nhitmg dir béo thin trong cia cde chuyén gia
vé tinh hinh kinh 1€ cia Viét Nam nim 2025, bén canh viée thi truémg chimg khodn con c6 nhimg bét
on da it nhiéu c6 nhimg tac déng dén tim I nhi dhu tw, khidn nha dhu t s2 thiin trong hom trong vige
dua ra céc quyét dinh.

Dyt chio bén ¢d phiéu ciia BIG s& phy thue vao didn bién tinh hinh thi trudmg chimg khodn tai thér
diém chinh thire chio bin, cée véu 16 kinh té vi md, tim I ciia cic nha ddu tu ciing nhir sy hdp din
vbn 6 ciia ¢ phiéu BIG. Trong diéu kién thi trudmg khéng thun I, thi gid el of phifu 6 thé gidm
xuing lam cho dot chdo bin trér nén kém hip din dbi wii nha diu tr va b the xdy ra kha ning cé
phieu phét hanh thém khéing dwge chao bén hét dnh hudng 16i ngudn vén huy ding phye vy cho hoat
dgng kinh doanh theo ke hoach, tir d6 gdy anh hurémg 16i ké hoach gia ting doanh thy, lgi nhudn cia
Cang ty.

3. Rii ro pha lofing

Sau khi phit hanh thém co phiéu, tong sé lugng cb phiéu dang luu hanh cia Céng ty s& tang lén, dibu
nity s& din téi rii ro pha lodng cb phifu, cy thé 14 gid trf sé sch trén mdi cd phiéu v thu nhip trén
mbi ¢ phieu, ty 1¢ nfim git va bidu quyét s& thay déi. Nguyén nhin din dén hién tuwgng ndy 14 do sd
liwgmg cb phiéu tang 1én trong khi doanh thu, lgi nhugn ciia Céng ty chua thé ting tuomg img. Nha
diiu tur céin lwu ¥ dén rii ro ndy, cu thé nhir sau:

3.1. Riii ro pha lodng gid tri 56 sdch trén mdi cf phidu

Rii ro pha lofing gid trf s6 séch trén mbi ¢d phiéu:

Vin chii sc hitu

Gid trj 56 sdehicd phidu = : = s
Ting 56 cd phiéu Iuu hanh binh qudn
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Tai thir dim két thic dot phdt hanh, néu tbe d§ ting cta von chi s& hiru thip hon tée 4§ ting cia s6
legmg cb phiéu hwa hinh thi gid trj 56 sach trén mdi cb phifu s& gidm.

5.2. Riii ro pha lodng thu nhip trén mii cd phiéu (EPS) Cing ty sau khi chio bdn

Sau khi phit hinh thém co phiéu thi s6 lrgng e phiéu s& ting 1én, trong khi tée d6 ting truéng cia
lgri nhudn e thé chua ting kip twong tmg. Didu nay s& anh hudmg 16 chi sb thu nhip trén mdi cé
phiin (EPS).

EPS diéu chinh sau khi phdt hinh ob phiéu duge xéc dinh theo cang thite sau:

Loi nhudn sau thué

EPS diéu chinh = — :
86 lwpmg cd phidu dang lew hank binh qudn trong ky

Tai thori diém két thiic dot phdt hinh, néu tbe di ting cta Loi nhudn sau thué thép hon tée d ting
ciia 56 lupng cb phiu luu hanh thi Thu nhdp trén mi ob phiéu s& gidm. Tuy nhién, viée EPS dy kidn
diéu chinh gidm chi 1a nhit thivi, véi ngudn vén thu duge tir dot phét hinh thi hoat déng kinh doanh
cia BIG trong thivi gian i kY vong s& dat duge nhimg hi¢u qua nhét dinh va tao duge si ting trudmg
EPS trong nhimg néim tiép theo,

5.3. Pha lodng gid tham chiéu tai ngay giao dich khing hirdng quyén
Tai ngdy giao dich khong huimg quyén, gid tham chiéu ciia cb phiéu s& duge didu chinh ky thudt theo
cong thirc sau:

PRt-1) + PR * 1

Grict tham chidu didu chinh sau pha lodng =
I+

Trong d6:
- PR(t-1) la gid giao djch cia cd phiu trude ngiy chét danh séch thue hién quyén
- PR I gid cta cd phiéu chio bdn thém cho ¢b dbng hién hiru
- Tl ty 1 ting thém ctia von diéu 1§ (sb cb phidu chao ban thém/'sé lugng cé phidu ban déu)

Néu gid giao djch cia cé phiéu trude ngay chit danh sich thyre hién quyén Iém hon gid chao bén thém

cd phidu cho cb déng hign hima (10.000 VND/co phiéu) thi gis tham chiéu cia cé phif:u s8 b digu
chinh giam.

5.4. Rili ro pha lodng vé 1 I§ ndm giie v quyén biéu quyét

Péi v wé:: chio bén ra cong chiing cho cb dang hién hir, trong trnirdmg hop tit ci ¢d dong thye hién
todn b quyén mua ctia minh, tj 1§ s& hiru va quyén bidu quyét ctia cb dong s& khing thay ddi. Tmérng
hep cde cb déng tir chéi thire hign quyén mua hodc chuyén nhugng quyén mua, ty 1& s&r hitu cd plueu
vil t¥ 18 bidu quyét ciia ob dong do & bi gidm mét 1y 18 twong (mg v ty 18 ma b dng ir ::.hm quyen
mua trong dot phit hinh miy {so vai thivi diém trnde ngay chit danh sich thyre hién quyén mua b
phiéu phat hanh thém ma cb ddng o).

6.  Rai ro qudn trj cdng ty
Riii ro quén trj va tac nghiép 14 rii ro lién quan dén nhimg sy cb hofic sai sot trong qud trinh thye hién

(5]

=g .

Wy,
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cdc nghiép vy san xuit kinh doanh cia BIG lam thiét hai cho BIG, cho khach hang vi déi téc din dén
vige BIG co the bj khéi kign. Rii ro tdc nghiép c6 thé xudt phat tir nguyén nhin con ngwii (khing
céin trong trong qué trink thye hién cic thao tc tic nghiép, cé tinh gian ln...), hodc do so ho trong
cie quy trinh tic nghiép, sy yéu kém trong hé thing cong nghé théng tin, kidm sodt ndi bd va quan
tr rii ro (QTRR).

Céng ty ludn tudn this cie quy dinh vé quén tri, ddp img ddy di diéu kién theo quy dinh ciia php fuat.
Bidu 1& Cong ty, Quy ché ndi bd vé quin trj edng ty, Quy ché hoat ddng cia HDQT, Quy ché hoat
déng cia BKS, Quy ché cdng bé thing tin vi Quy ché 14 chirc hop Pai hai dbng cb déng true tuyén
da duge cfip nhit theo edc quy dinh hién hinh va d3 duge thing qua tai Pai hii ddng cb ding,

Dé kiém sodt vi han ché rili ro vé quin trj cdng ty, Céng ty ¢b phan Bau tr Big Group Holdings lun
tudn thil ede quy dinh vé quan trj edng ty quy dinh tai Luat Doanh nghiép, Ludt Chimg khodn vi cic
viin bin huémg din thi hinh va 4p dung ché 9 bao cdo, cong b thing tin chit che. Céng ty di co
nhing gidi phdp sau:

- Chi trong trong edng tde tuyén dyng v thiimg xuyén 16 chire dio tao nghidp vu cho céc
phong ban chuy&n mdn va toan thé cdn bé nhin vién.

- Cdng ty d3 ban hanh cée quy dinh, quy ché, hudng din cing vige, ndi quy cong ty vi thuimg
xuyén kiém tra, gidm sat viée thire hién.

- Xdy dymg vit vun dip véin héa doanh nghiép theo huéng minh bach, chéng tidu cye/gian ln,
ching ling philing cong.

- Thuimg xuyén cdp nhjt va tudn thi nghiém ngit cic quy dinh cia phap lujt lién quan dén
Vige quén trj ciing ty, cic quy dinh phép luit chuvén nganh nhir luit doanh nghiép, lujt chimg
khoan, lujt ké todn... cling nhwr tuin thi cde quy dinh/didu wée/tidy chudn/théng 1¢ quic té
tot nhét vé chét luong hing héa, méi truémg va th chire sin xudt kinh doanh,

7. Riiro khie
Cée it ro khac nhu thién tai, dich hoa, hoa hoan... 12 nhitg riii ro bt kha khing, néy Xdy ra s& gy
thigt hai cho ti sin, con ngudi cling nhir tinh hinh hogt déng chung cia BIG.

D¢ quan 1 va kiém soat cdc rii ro trén, Céng ty thudng xuyén cdp nhit chuong trinh phong chéng
dich bénh, mua bao hiém nha xuémg, hang tén kho, hang thanh phim, hing vin chuyén, déng bio
hiém x3 hii va bio hiém y té cho cdn b nhan vién (CBNV) ciia Cong ty dé gidm thiéu cée rili ro nay.

L. CAC KHAINIEM VA CAC CHU VIET TAT
Céc tir hodic nhém tir viét tit trong Bén cdo bach niy ¢6 ndi dung nhy sau:

To Chire Phat Hanh/BIG/Céang ty ; Cong ty Cé phin Dau tr Big Group Holdings
Té Chirc Tu VAn/VFS : Cbng ty C6 phin Chimg khodn Nhét Vigt
BHBCH . Dai hdi déng cb dong

HBOQT : Hoi ddng quan tr

o, o TR e
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BES
UBCENN
BCTC

CTCP

Luiit Doanh nghi¢p

Lt Chimg khoén

Ludt Déu tu

Nhimg tir, thudt nglt khic (néu cd) s& duge hiéu nhu quy dinh trong Lut Doanh nghiép nim 2020,

Ban kiém soét

Uy ban chimg khodn nha nudc
Béo céo tai chinh

Céng ty Cb phin

Luft Doanh nghiép s6 59/2020/QH14 da duge
Quisc hi thing qua ngay 17/06/2020 v céc vin
bén sira dbi, bd sung.

¢ Luft Chimg khodn sb 54/2019/QHI4 da duge
Quéc hii thdng qua ngay 26/11/2019 va céc van
ban sira dbi, bd sung.

Ludt Ddu tu s6 61/2020/QH 14 da duee Quie hii
thong qua ngay 17/06/2020 va cdc vin ban sira
ddi, bo sung,

Lujt Chimg khodn ndm 2019 va chc van ban phip luit khic 6 lién quan.
IV. TINH HINH VA PAC BIEM CUA TO CHUC PHAT HANH
1.  Thing tin chung vé Té Chirc Phit Hanh

Tén Cong ty

Tén tiéng Anh

Ten viét tit

Logo cia Cong ty

Try s&r chinh
Bign thoa
Fax

Website

Gidy CNDKKD

CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS

BIG GROUP HOLDINGS INVESTMENT JOINT STOCK
COMPANY

BIG ., JsC

SBIG

BIC OROUP HOLDIMNGS

62/6 Khiic Thira Dy, Phuémg Clu Gidy, Thanh phé Ha Ni, Viét Nam
0911 888 842
0911 888 842

Gidy chimg nhin dang ky doanh nghiép s 0108045831 do 5o Ké
hoach va Béu tr Thanh phd Ha Noi cip lin diu npay 07/11/2017, do

8
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Sér Tai chinh Thanh phé Ha Ni cdp dang ki thay déi 1an thir 12 ngay

12/08/2025,
Véndiéu lg dingky  : 159.895.300.000 déng
Vin difu 1 thye gép ¢ 159.895.300.000 dbng

Mguii dgi dién theo : Ong Vo Phi Nhit Huy — chirc vu: Chi tich HBQT
phip lugt

Ngdy tro thinh congty :  27/09/2021 (theo céng vin sb 5570/UBCK-GSDC caa UBCKNN vé
dai chiing viée diing ky cing ty dai ching cia Céng ty C5 phin Big Invest
Group (tén ¢l eda Céng ty C6 phin Bdu tr Big Group Holdings)).

Mi cd phiéu - BIG
San giao dich + UPCOM

Mginh nghé sin xuit kinh doanh theo Gidy CN DEDN:
Bing I — Chi tiét nginh nghé sin xudt kinh doanh

STT Tén nganh M3 nganh
| | Bén budn miy mée, thiét bj v phy ting may khic 4659
2 | Lip djt miy méc vé thiét bj cdng nghiép 3320
3 | Viin tdi hinh khich dudmg bj trong ndi thinh, ngoai thanh (trir vin tdi bing 4931

xe buyt)
4 | Vin tdi hing héa bing duimg b 49331
3 | Kho bdi va luu trit hing héa 5210
6 | Lip dat hé thing dién 4321
7 | Bao duimg, sira chita & 15 va xe ¢6 dong co khic 4520
8 | Bén budn méy méc, thiét bj vé phu ting mdy néng nghiép 4633
9 | Bén budn vt ligu, thiét bj Hip 43t khic trong xiy dymg 4663
10 | Djch vy leu tri ngdn ngay 5510

|
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STT Tén ngianh Mi nganh

11 | Bén budn kim logi v quing kim loai 4662
Chi tiét: Trir bin budn kim loai qui va dd quy

12 | Ban budn db udng 4633
13 | Nhi hing vd ¢éc dich vy in udng phuc vy luu ding 5610
14 | Sira chita céc sin phim kim loai dic sin 3311
15 | Sira chita may moe, thiét bi 3312
16 | Sira chira thiét bj khic 3319
17 | Tu vin, méi gidi, ddu gis bit dong sin, ddu gid quyén sir dung dit 6820 (Chinh)

Chi tiét: Logi trir dinh gis, ddu gid bt dong san.

I8 | Cung tmg vi quin Iy ngudn lao ding 7830
Chi tiét: Trir hoat ddng dura lao diing ra nude ngodi,

19 | Quing clo 7310
Chi tiét: Trir quing céo thude 14,

20 | Bai ly, mdi gid, dhu gid hang hoa 4610

Chi tiét: Trir ddu gid v khing bao gdm thue hién quyén xudt khiu, quyén
nhép khiu, quyén phan phdi dbi véi cic hing hoa thuje Danh muc héng
hoa nha diu tw nude ngodi, t& chire kink té c6 vén diu tr nude ngodi khéng
durgre thye hién quyén xudt khiu, quyén phin phéi.

21 | Chudn bj miit biing 4312
Chi tiét: Trir hoat ddng né min.

22 | Lip trinh mdy vi tinh 6201
Chi tiét: Cung cdp thiét ké vi mach,

23 | San xudit bi, banh ring, hip 50, cdc bé phin didu khién va truyén chuyén 2814
diong

g W

o

24 | Tu vin may vi tinh va quén trj hé thiing may vi tinh 6202
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STT Tén nganh M3 ngianh

25 | Hoat dgng dich vu cdng nghé thong tin vi dich vy khéc lién quan dén may 6209
vi tinh

Chi tiét: Djch wy tir viin lién quan 15i lip dit phin cimg: Dich vy thyc hién
philn mém; Dich vy xir 1 dir ligu; Dich vy co s dit lidu; Dich vy duy tu v
bio dudmg mdy mdc va thiét bj vin phing bao gdm ci mdy tinh; Cic dich

vy mdy tinh khie,
26 | Hodn thign cong trinh xdy dyng 4330
27 | Xir ly dir ligu, cho thué vi cic hogt dong lién quan 6311

Chi tidt: Dijch vu xir Iy di ligu,

28 | Xiy dymg cong trinh k¥ thuit dén dyng khic 4299
Chi tiét: xdy dymg cong trinh cong nghiép.

29 | Xudt bin phin mém 5820
Chi tiét: San xudt phiin mém.

30 | Hogt déng kién triic vi tir vin k¥ thudt cé lign quan 7110

Chi tiét: Thiét ké két cdu cong trinh din dung va cing nghiép; Khio sit,
thiét ké cong trinh giao thang: Thiét ké céng trinh ha 5ng k¥ thudt. Gism
st thi edng cong trinh din dyng va ciing nghiép, cong trinh duimg b{, thiy
Igi. Thim tra thiét ké va dy toén. Tu vgn lp dyr dn diu tr, quan 1y dyr 4n,
lip vit ddnh gid ho so méi thiu cic cing trinh xdy dung.

31 | X8y dymg nhi khéng dé & 4102
32 | To chire gidi thigu va xde tién thirong mai 8230
33 | Gido dyc khdc chura duge phin vio dau 8539

Chi tiét: Hudéin luyén, dio tao kinh doanh

34 | Xay dyng cong trinh cip, thodt nirde 4222
35 | Cho thué miy mée, thiét bj vii 48 dimg hiru hinh khic khong kém ngudri 7730
diéu khién

Chi tiét: (trir mdy bay, khing khi ciu)

PO R R T
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5TT Tén ngianh Ma nganh

36 | Kinh doanh bt ding sén, quyén sir dung ddt thude ehil s&r hif, chil si dyng 6810
hofic di thud

Chi tiét: Trir dau tr xdy dung ha ﬁn&:ghﬁa trang, ngha dia dé chuyén
nhugng quyén sir dyng dit gin véi ha ting,

37 | Lip dit hé théng edp, thodt mude, hé théng swii vi didu hoa khing khi (it 4322
liip dt cic thiét bi dién lanh (thiét bj cip déng, kho lanh, méy d4, diéu haa
khong khi, lim lanh nudc) sir dung ga lanh R22 trong Iinh vye ché bidn

thity hai sén)
38 | Lap dit hé thing xay dyng khic 4329
39 | Hoat d4ng xdy dymg chuyén dung khac 4390
40 | Bén budn ndng, 13m sin nguyén ligu (trir gd, tre, nira) va ding vit sbng | 4620
(khdng hoat ding tgi try s&)
41 | Bin butn gao, lda my, hat ngii cdc khie, bt m¥ 4631
(khdng hogt ddng tai try sd)
42 | Bén budn thye phim 4632

Chi tiét: Ban bun ca phé

43 | Bdn budn tdng hop 4690)
Chi tiét: Xudt nhip khiu cdc mit hing céng ty kinh doanh; Bén budn téng
hop

44 | Hogt ddng hd trg dich vu tai chinh chua duge phin vao diu 6619

Chi tiét: Hogt dgng tir viin diu t

45 | Hoat dgng nr vén quin Iy 7020
(trir tur vén tdi chinh, ké todn, phip lugt)

46 | Bén 1¢ luomg thye, thire phim, db udng, thude 14, thude 3o chifm 1 trong 4711
lém trong céc cir hing kinh doanh tong hap

47 | Bén I¢ khic trong céc cira hing kinh doanh tdng hop 4719

48 | Ban le lwong thye trong cde cim hang chuyén doanh 4721
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STT Tén nganh Mai nginh
49 | Bén I& the phém trong céc cira hang chuyén doanh 4722
50 | Bén |& d6 udng trong cée cira hing chuyén doanh 4723
51 | Ban |é sin phim thude 14, thudc lio rong ede eira hing chuyén doanh 4724
52 | Sin xuflt ca phé 1077
53 | Cho thug t4i sdn vo hinh phi tii chinh 7740
54 | Daily du lich 7911
55 | Biéu hanh tua du lich 7912
56 | Dich vu diit chd va cée dich vy hd trg lign quan dén quing bd v & chirc 7990

tua du ljch
57 | Dich vy hanh chinh vin phdng téng hop 8211
58 | Xdy dyng nha dé & 4101
59 | Xiy dyng cong trinh dién 4221
60 | Xy dyng cBng trinh ché bién, ché tao 4293
61 | Phi dov 4311
62 | Bdin I mdy vi tinh, thiét bi ngogi vi, phiin m&m va thiét bj vi&n théng trong 474
cic cira hing chuyén doanh
63 | Ban I& thiét bj nghe nhin trong céc cira hing chuyén doanh 4742
64 | Bén 1é d5 ngdl kim, son, kinh va thiét bj [ip dat khac trong xiy dung trong 4752
cdc cira hiang chuyén doanh
65 | Bén & do dién gm dung, giudmg, ti, ban, ghé vi 46 ndi thir wrong wr, dén 4759
vi b dén dign, 46 ding gia dinh khic chua duge phin vao diu trong cic
cira hang chuyén doanh
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STT Tén ngianh Ma nganh
66 | Co sd luu tri khic 5590
67 | Sin xudt dign 511
68 | Tring chy in qué 0121
69 | Nhiin va cham soc ciy giong hing nim 0131
70 | Nhin va chiim séc cdy gidng lau nim 0132
71 | Trdng cdy gia vi, cdy duge liéu, ciy hireng ligu lu ndm 0128
72 | Chan nudi triu, bd va sin xudt gidng trdu, bd 0141
73 | Chiin nubi gia cdm 0146
74 | Tréng trot, chin nudi hin hop 0150
75 | Tring rau, d8u céc logi va tréng hoa 0118
76 | Gia cong co khi; xir Iy va trdng phi kim loai 2592
77 | Xdy dyng cong trinh duémg sit 4211
78 | Xay dyng cong trinh dudmg b 4212
79 | Hoat ddng thiét ké chuyén dung 7410
80 | Sdn xuat may khai thic mé va xdy dimg 2824
Bl | Dich vy phyc vy db uﬂng 5630

(trir hoat dgng qudn bar vd quin gidi khat c6 khigu vil)
82 | Ché hién v& béo quén rau qui 1030
83 | San xuat sén phim khée tir gd; shn xult sén phim tir tre, nira, rom, ra va vit 1629
ligu tét bén
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STT Tén nginh M3 nganh

84 | San xudt gd dén, gd lang, vin ép vi vén mong khic 1621

85 | San xudt db gd xdy dung 1622

86 | San xuft bao bi bing gd 1623

B7 | San xuft bt gidy, gidy vi bia 1701

88 | San xudt gidy nhiin, bia nhin, bao bi tr gidy v& bis 1702

89 | San xudt cde san phim khde tir gifly va bia chira duge phin vio diu 1709

#0 | Doanh nghigp phai thire hién ding céc quy dinh cin phép ludt vé dit dai, | Nganh, nghé chua
xay dyng, phing chiy chifa chiy, bio vé mdi trutmg, cic quy dinh khic khip voi Hg
ciia phdp luft lllgé'r:k hinh v cde difu kign kinh doanh ¢éi v&i nginh nghé | théng nginh kinh
kinh doanh c6 didu kign té Viét Nam

2. Tém tit qud trinh hinh thinh vi phit trién ciia Té Chire Phét Hinh

Céng ty Cd phin Bdu tw Big Group Holdings tién thin 1a Céng ty cb phin Thiét bj Cang ngh# Nam
Som, dugc thinh 13p va hoat diing tir ngdy 07/11/2017 theo Gidy chimg nhin ding kv doanh nghiép
sb 0108045831 do S& Ké hoach va Blu tr Thanh phd Ha Nai cip v sb von didu 12 ding ky 13
10.000.000.000 ddng. Tai théi didm ban didu, Céng ty hoat déng chil yéu trong cdc linh vire mua bén
vit ligu xdy dyng, mdy moéc thiét bj cong trinh va cung cip dich vy cho thué méy mée thiét bj cdng
trinh.

Vi bé ddy hoat ddng trong ngénh, cling vai su ddng léng cba Ban lanh dao va Cén b nhin vién da
giip Cong ty lién tue mér rfng va phat trién. Hién nay, von didu 18 cia Céng tv dat 159.895.300.000
d&ng.

M3t 56 it mbe quan trong trong qud trinh hinh thanh va phét trién cia Clng ty:

Thing 5/2019  Nham muc tiéu mé réng hoat dgng sang linh vire kinh doanh bét dong sin, Dei
hii déng cb dang 43 nhit tri théng qua viée thay ddi tén, try s chinh vi bé sung
m{t 56 nganh nghé kinh doanh ciia Céng ty. Céng ty déi tén thanh Céng tv C3
phéin Bét ddng sin Big Group véi nginh nghé kinh doanh chinh 13 tr vén vi mai
gidi bat djng sdn. Bay 13 budc di mang tinh chién luge, dat nén méng cho sy
phit trién 1iu dai trong linh vire t vén va méi gici bit ding sin.

Thing 772019  Céng ty ddi tén thianh Cang ty Cb phin Big Invest Group, Ciing véi sir thay dbi
niy, Cong ty i tién hanh ting vin didu 1¢ 1én 50 1 déng, gitp gia ting tiém lyc
tai chinh va khd nang mo rdng quy mé hoat djng.
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Thing 2/2020

Thang 9/2021

2023 - 2024

Cudi nim 2024

Thing 05/2025

Thang 08/2025

Nhin thiy tiém nang phat trién manh mé cia thi tratmg bit ddng sén tai khu vye
phia Nam, Céng ty i chinh thirc thanh ldp chi nhanh tai 94 Nguyén Thi Thép,
phuémg Tan Himg, quin 7, TP Hé Chi Minh. Vige m& ring ndy khang chi gitp
Cong ty tiép cin dugc nguﬁ-n khich hang lém hon ma con tao diéu kién thuin loi
dé trién khai cdc dir n quy mé lém, khing dinh vi thé trong nganh.

Ngay 27/9/2021, UBCKNN d3 ¢6 Céng vin sd 5570/UBCK-GSBC ngiy
27/972021 vé vigc dang ky cong ty dai ching cta Cong ty C8 phin Big Invest
Group (tén cil cia Céng ty Cb phin Piu tu Big Group Holdings). Péy 1a mdt cit
mbc quan trong, gitip Cong ty gia ting s minh bach trong hoat déing kinh doanh,
ddng thii mé ra co hfi huy dong vén trén th tredmg chimg khoan. Céng ty ciing
da duge cap ma chimg khodn BIG va ding ky giao dich trén hé thing UPCoM,
tao diéu kién thudn lgi dé thu hit céc nha diu ti trong va ngodi nude.

Ngiy 20/05/2023, Céing ty mé Chi nhanh Tay Béc tai Thanh phé Lio Cai vi khai
truomg toa nha phire hop Vin phang & Khich san do BIG hop téc diu ti,

" Ngiy 23/03/2024, Céng ty mé Chi nhinh Mién Trung tai Thanh phé Ba Ning

vii khai truomg van phong dai dién tai khach san do BIG hop tic diu tu,

Ngay 15/07/2024, Cong ty khai truong try st méi tai Ha Noi & dja chi 62/6 Khiic
Thira Dy, Ciu Gidy, HA Ni tai chinh téa Van phong & Can hd do BIG true tidp
diiu tur, dénh dfu bude phét trién méi cla doanh nghiép.

Mhitm niing cao kha ning #du tr vio cdc dy 4n 1ém, Cong tv 43 thyc hién hai dot
tAng vin didu 1¢ lién tidp.

- Théng 10/2024, Céng ty chdo bin cb phiéu riéng & dé ting vén didu 18 1én
143.350.000.000 ddng.

- Thing 12/2024, Céng ty phét hinh cb phiéu d& tra ¢ tic nam 2023 cho cb
i " 3
ddng, ting von diéu 1¢ sau phét hanh 1én 150.846.890.000 dbng.

Hai lin ting vén nay khing chi phin anh s phét trién manh mé ma con cho thiy
kha niing huy dijng tai chinh én dinh clia Céng ty, mé rdng quy mé diu tu vio
céic dir &n chién luge,

Sau nhidu ndm hoat dong vi phat trién bén vimg, Céng ty déi tén thinh Cong ty
Cé phan Pau tr Big Group Holdings. Sy thay déi ndy thé hién tham vong mo
rfng hon nita khing chi trong linh vire bit djng sin ma con hudng dén céc linh
vire ddu tr da dang, tao dymg mit hé sinh théi kinh doanh vitmg manh.

Céng ty hodn thianh dot phat hanh b phidu dé tra cb tirc, tAng vén didu 1& sau
phét hanh lén 159.895,300.000 déng.
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3. Co diiu th chire ciia T Chire Phit Hanh

CONG TY CO PHAN
PAU TU BIG GROUP
HOLDINGS

|

|

|

Ciing ty Cd phiin
Ciéng nghé Big Hotel

Cﬁuqﬂirﬁn .
n Xu

Céng ty Ci ph
nhip khiiu Big Expo

Céing ty C6 phiin
Thwong Mai Djch vy
Big CT

Céng ty Co phin i it
Gidi Big Bro

Céng ty Cb phin Pdu tr Big Group Holdings khing c6 Cong ty me, cing ty lién két.

Céng ty C6 phiin Diu tw Big Group Holdings ¢6 04 céing ty con li Cong ty C4 phin Céng nghé Big
Hotel; Céng ty C6 phiin Xuét nhip khiu Big Expo; Céng ty Cé phin Thirong Mai Dich vu Big CT
va Cong ty C& phin Méi Gidi Big Bro. Thong tin cy thé duge thé hién & Mye 5.2 phin [V (théng tin

vé cdng ty con) cia Ban cdo bach ndy,
4. Co cdu quin trj v b§ may quén I§ ciia T6 Chire Phit Hinh

Céng ty duge td chire va hoat ddng theo Luit Doanh nghi¢p va Didu 1¢ tb chire hoat déng. Co cdu 16
chize cla Cong ty hin tai bao gdm: Pai hji dbng cb déng, Hoi déng quan tri, Ban kiém soat, Ban

Tong Gidm déc va cac khdi, phong ban chirc ning,

4.1. Pgi hji dong ci ding
La co quan c6 thim quyén cao nhit cia Cong ty. Dai hi cd dong thuimg nién dugc tb chirc mi nam

Pai hii ding cb ding
Ban kifm sodt
Hii ding quin trj
Ban Téng gidm dic
Tii Fhéng Hinh
Phing Dy Phing Bdu | | Phing Kinh Phing Phong Vin Phong ng
in tar doanh Th wrong mal hinh 'Eh-i::i—n Ké Ehlﬂ!l'l:hin
(Ngudn: BIG)

mit lin hofic hop bt thuémg, Pai héi déng cb dong cé nhiém vu thong qua cac van dé sau:
- Théng qua dinh hudmg phat trién cia Céng ty:

- Quyét dinh loai ¢b phén va téng 56 ¢b phin clia umg logi duge quyén chao ban; quyét dinh
mirc ¢ tire héing ndm ciia timg loai cf phin, trir trdmg hop Didu ¢ Céng ty ¢6 quy dinh khéc

- Thing gua cdc bdo cdo i chinh hing ném;

T e W p
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Quyét dinh diu tir hofic bdn b tai sin o gid trj 1én hon hodic bing 35% ting gid tr ti sin
duge ghi trong béo cdo tai chinh gin nhit cia Céng ty;

Quyét dinh mua lai trén 10% téng 56 cb phin da ban cia mdi loai;
Bau, mifn nhigm, bai mifn thinh vién HBQT va Ban kiém soar:
Quyét dinh sira déi, bd sung Didu I¢ Cong ty;

Xem xét vi xir I céc vi pham cia Hji dong quan trj, Ban kiém sodt gy thiét hai cho Céng
ty v ¢b déng Cong ty:

Quyét dinh 14 chirc lai, gidi thé Cang ty va cde thim quyén khic theo Didu 1¢ Céng ty.

4.2. Hpi déng quin tri

HDQT Ia co quan c6 diy di quyén han dé thyc hign ede quyén va nghia vy cia Cong ty trir nhimg
thim quyén thude vé Dy hi dbng cé déng. HBQT e6 cic quyén va nghfa vy sau:

Quyét dinh ké hogeh phit trién sin xut kinh doanh hing nim;

Xic dinh che myc tidu hogt djng trén co si céc muyc tiéu chién luge duge PHPCP théng qua;
Bau, mién nhigm, bi nhigm Chi tich Hai ddng quén tri; bb nhiém va midn nhiém, ky hop
déng, chim dit hop ddng di véi Thng gidm dée, Phé tong Gidm déc va quyét djnh mix
luomg ela ho;

Gidi quyet ede khicu nai ciia Céng ty déi véi ngudi didu hanh doanh nghiép eiing nhu quyét
dinh Iva chon dai dign ciia Céng ty dé giai quyét céc vin dé lién quan t&i cée this tuc phép 1y
ddi véri ngudi didu hinh dé:

Dé xuilt cde loai cd phiéu ¢ thé phat hanh va s6 cd phidu phat hanh theo timg loai;
D& xulit mire od tire hing ndm va xdc dinh mire & tirc tam thot: 6 chite chi trd cb tirc;

Quyét dinh co cdu th chire ciia Céing ty, viée thanh ldp céng ty con, cdng ty lién doanh hoe
hop danh mdi, 1p chi nhinh, vin phong dai dign va viéc gép vén, mua cb phin ciia doanh
nghiép khdc;

Vige mua lai hoge thu hoi khéng qui 10% tdng s6 cb phin cia timg loai 44 duge chio bin
trong muiri hai (12) thing;

Vi cée quyén v nghia vy khic theo Didu & Céng ty.

H{i dong qudn trj cila Cang ty bao gbm 03 thinh vién, cy thé nhir sau:

Bing 1 - Danh sdch thianh vién HPQT

STT Thinh vién Chire danh Ghi chi

1| V& Phi Nhit Huy | Chi tich HBQT Ngudi dai dién theo phap ludt

2 | Kitu Vin Khoa | Thinh vién HBQT

3 | Vi Thufn Hoa Thanh vién HROQT doc lap

[
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4.3. Ban Kiém sodt

- Ban kiém sodt 14 co quan trye thuje PHDCB, do BHBCP biu ra. Ban kiém sodt e6 nhiém
vy kiém tra tinh hop 1y, hop phap trong didu hanh hoat dong kinh doanh, béo cdo tai chinh
cia Cong ty.

- Ban kiém sodt hogt ddng dc 1dp véi HDQT va Ban Téng Gidm déc.
Ban Kiém sodt ciia Cong ty bao gdm 03 thanh vién, cu thé nhu sau:
Bing 3 - Danh sich thanh vién BKS

STT Thiinh vién Chire danh Ghi cha

1 | Tin Ljc Louis Trrémg BKS

2 | Trigu Hiéu Khinh | Thinh vién BKS

3 | Vo Tudin Hai Thanh vién BKS

4.4. Ban Téng Gidm die

- Ban Tong Gidm dbc Céng ty ghm 01 thanh vién 14 bi Trdn Thj Mira Thao - Téng Giam déc.

- Tong Gidm ddc: 14 nguiri didu hanh cang viée kinh doanh héing ngay cla céng ty: chiu sy
gidm sit cia HDQT va chiu trich nhigm trude HDQT va trnsde phap ludt vé vige thye hign
cdic quyén va nhiém vy duge giao,

- Téng Gidm déc do HPQT bé nhigm.
4.5, Phong Dy dn
Phéng Dyr An (tnrée diy 14 Phong Kinh doanh Bét ding san) déng vai tré trung tm trong viée nghién
clru, phat trién va trin khai céc dir &n chién luge cia Céng ty. Phong ndy chju trach nhiém tir khau

nghién eiru thi tririmg, dédnh gia tinh kha thi dén quan Iy todn bd vong dii cia dy dn, dam bio hiéu
qué diu tr va déng gdp vao sir phit trién bén vimg ciia Cong ty.

Chirc nang vi Nhigm vy chinh;
- Nghién ciru va Phat trién Dy dn

+ Tim kiém, nghién ciru va khai thic cic co hoi ddu tu, phét tridn dy an mdi trong linh
vire bit ddng sin v cée linh vire tiém niing khéc.

+ Thye hién phén tich thj trutmg chuyén séu, dinh gid tidém ning v rii to cia céc diyr
an,

+ Lép va trinh duyét cde bio cdo nghién ciru tién khi thi, kha thi cho Ban Téng Gidm
doc va HBOQT,

- Quin Iy vi Trién khai Dy 4n
+ Lip ké hoach thng thé, chi tiét cho timg dyr an (tién dp, ngin sich, nhin lyc),
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+ Gidm sit vi diéu phi cdc hoat ding ctia dyr dn tir giai doan khéi tao, 1ip ké hoach,
thire hién, kiém sodt dén khi hoan thinh va bin giao,

+ Bam bio cée dir dn dugc tridn khai ding tién 48, trong pham vi ngfin sach va dat chét
ligmg yéu ciu,

- Phat trién Kinh doanh vi Marketing D dn:

+ Phéi hop véi Phong Thuong mai 8 xiiy dung chién luge kinh doanh, tiép thj v bén
héng cho cée sin phim/dich vu thude dir 4n.

+ Tham gia xdy dyng chinh sdch gid, chinh sach bédn hang va céc chuong trinh khu}'én
mdi cho timg dy dn.

+ Diénh gid higu qui kinh doanh cia cée dyr dn va d& xuft didu chinh kip thiv,
- Tham mumu va Béao céo:

+ Thudmg xuyén cip nhit thing tin thj trromg, xu hidmg phit trién di dn v béo cao
Ban Téng Gidm déc.
+ e xudt cdc gial phdp nhim t6i wu héa higu qua diu tu vi quin 19 dur én.
+ Lip bio cdo dinh ky va d{t xuit vé tinh hinh trién khai, tién d6, t4i chinh cia cac dy
an,
- Phoi hop chit ch& v ce phong ban khéc nhir Phong Tai chinh - K& todn, Phong Hanh chinh

f

m

f

f

f

0

f

i

l & Nhin sy, Phong Phip ché (néu c6) dé dam bao cdc khia canh phap 1y, tai chinh, nhin sy

elia dyr én duge thue hign dong b,

l 4.6. Phing Diu tir
Phéng Diu tu chju trach nhi¢m chinh trong viée phin tich, dinh gid va thye hién céc hoat ding diu
tr téi chinh, gép vén, mua bin cé phin/cd phidu hode cée tai san diu tr khic nhim t8i wu héa loi

l nhudn vi gia ting gia tr cho Céng ty.

1

i

f

i}

M

|

Chire niing va Nhiém vy chinh:
- Nghién cira v Phén tich Bdu ur:

+  Mghign ciru va phdn tich cdc cor hiji diu tur trén thj treimg véin, thy tridmyg tii chinh, thi
trirémg bt ding sin va cdc linh vue kinh doanh khac,

+ Bénh gid tiém ning, rii ro vi higu qua tai chinh cta cde khoan diu tr tidm ning.
+ Thye hién thim dinh tai chinh, phép Iy d6i véi cic doanh nghiép/dy dn muyc tiéy.
- Xay dyng va Trifn khai Chién lwge Piu e

+ D& xudit vi x8y dymg céc chién luoe, ké hoach ddu tr ngéin han, trung han v& dii han
phi hop vii dinh hwdmg ciia Céng ty.

+ Trién khai cdc hogt dong dhu tr bao gbm mua ban cé phin, ¢é phidu, trdi phiéu, gop
von vio céc dy an/doanh nghip, v.v.

+ Bam phan céc didu khoan hop déng diu tw, lién két, lién doanh.
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- Quin ¥ Danh myc Déu tu:
+ Theo di, gidm sit va danh gia hidu qué cia cée khoan diu tr hign c6,
+ D& xufit cde bi¢n phap diéu chinh danh muc diu tr nhim i wu hoa lgi nhudn v gidm
thiéu rii ro.
+ Quén Iy cdc tai san ddu twr, dam bdo tudn thi cde quy dinh phép lujt va chinh séch ndi
bd.
- Tim kiém ddi tde vi Quan hé Béu tu:

+ Xdy dimg va phat trién mdi quan hé véi cde qui diu tr, 461 tde chién luge, t chire tai
chinh @& tim kiém co hdi hop tae diu .

+ Tham gia céc dién dan, héi thio vé diu tr dé mé rdng mang luéi vi edp nhit xu hudng.
- Tham muu vi Bdo cdo:

+ Cung cép théng tin va tham muu cho Ban Téng Gidm dée, HDOQT vé céc quyét dinh
diiu tr quan frong.

+ Liip bio céo dinh ky vé hidu qua diu tu, diln bién thi trudng va cic yéu td dnh huimg,
4.7, Phing Kink doanh

Phong Kinh doanh 12 b§ phin nong cit chju trich nhiém trire tiép v& hoat déng kinh doanh et 13i
cita Cdng ty, bao gdm viée mé rong thi truimg, phat trién khéch hang, quin 1y quan hé khich hang
va tdi uu héa doanh $b ban hing cho cic san phim/dich vy chinh cia Céng ty.

Chirc néng va Nhiém vu chinh:
- Phit trién Thi trutmg va Khich héng:

+ Tim kiém va khai théc cde co hji kinh doanh mdi, mér réng thi phin tai cdc khu vire
v phin khie khich hang tiém nang.

+ Xy dymg va duy trd mbi quan hé chit ché véi khidch hang, d6i tic, ddm bao chit lugmg
dich vy va gia ting trai nghiém khich hang

+  Phén tich nhu céu khéch hang, thi hiéu thi trwimg dé dé xuét cic sin phdm/dich vu phit
hop.
- Lip Chién luge va Ké hoach Kinh doanh:

+ Chi tri xdy dymg cdc chién luge kinh doanh ngén han, trung han vé ké hogeh ban hing
chi tiét cho timg sin phim/dich vu.

+ Xy dyng muc tiéu doanh sd, chi tiéu kinh doanh va phéin bo cho d6i ngfl kinh doanh.

+  Be xudit chinh sich gid, chiét khiu va cic chuong trink khuyén mai dé thiic diy doanh
50,

- Quin Iy va Thic diy Doanh sé:
+ To chirc va quan ly d5i ngdl kinh doanh, dam bao dat dupc cic mue tidu 43 dé ra
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+ Ap dung céc phuong phép tiép cin séng tao dé tdi vu héa doanh sé ban hang, dac biét
khi cé sin phim/dich vy mai,
+ Phdi hop chit che véi cic phing ban lién quan (vi dy: Phdng Dy An, Phong Thuomg
mai) dé dam bdo chudi gid tri va quy trinh bdn hang théng sudt,
- Phin tich va Bdo cdo Hiéu qua:
+  Thu thip, phin tich d li¢u vé doanh sé, chi phi kinh doanh, thi phin va cic chi sé
hi¢u qua kinh doanh khéc.
+ Liip bdo cdo dinh k¥ (thing, quy, nim) v& tinh hinh hoat déng kinh doanh, dénh gid
higu qué ede chién dich va d& xudt giai phap cai thien,
+ Duaracée nhin dinh vé tinh hinh canh tranh, xu hudng thi truémg dé b trg Ban Téng
Gitdim dbc trong viée hoaeh dinh chinh sich.
4.8. Phong Thuwong mai
Phing Thuong mai déng vai trd chién hroe trong vige xdy dimg va phét trién thuong higu, quan by
hoat déing truyén thong, quan hé cong chiing, va phit trién céc hoat dfng thuomg mai dich vy clia

Céng ty. Phong ndy chju trich nhi¢m két ndi Céng ty vai cong ching, tao dung uy tin va ma réng thi
trstmg kinh doanh théng qua cdc hoat ding tiép thj vi truyén thing.

Chire néing va Nhiém vy chinh;
= Quan h§ Céng ching (PR) v& Quan trj Thuromg higu:
+ Diéu phéi céc hoat djng quan hé cong ching, giip ning cao mirc &6 nhin dién va uy
tin cda Cong ty trén thi truimg,

+  Quén trj thwong higu ting thé, dim bao hinh anh Céng ty nhét quén va chuyén nghiép
trén moi kénh truyén théng,

+ La diu méi théng tin, phét ngén chinh thirc clia Céing ty ra cng ching, dai dién trong
cdc sir kién va hoat ding truyén thong.
- Marketing v& Truyén théng:
+ Chi tri thiét ké chién luge Marketing, trién khai céc chuong trinh quing ba sin
pham/djch vy vé hinh dnh Céng ty.
+  Quin |f v phit trién cde kénh truyén théng ciia Céng ty (website, mang xi hi, bao
chi, truyén hinh, v.v.), dim bio ni dung hip din va cip nhét,

+ Th chitc ede sy kign, héi nghi, trién 1im nhim quéang ba thiremg higu v sin phim dén
khich hing myc tidu,
= Phit trién Dich vy Thuong mai:
+ Nghién ciru thi trdmg dé tim kiém co hoi mé rong ede nganh nghé kinh doanh lién
quan dén thuong mai va dich vu.
+  Xdy dymg cde chuong trinh tiép ciin khich hang, gidp cing 6 niém fin va ting mire
dd womg tdc, dic biét trong mang dich vy
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+  Phdi hop vai Phong Dir An, Phéng Kinh doanh @ phét trién cic san phim va dich vu
mdi, ting cudmg khad ndng canh tranh.
- Quan Iy Nji dung va S& ligu:
+ Thu thép, phin tich s li¢u v& hidu qua céc chién dich marketing, truyén théng va hoat
dong thuong mai.
+ Ldp bdo cdo dinh ki vé xu hudng thi tnrimg, hi¢u qua quang bi va d& xudt cac giai
phép cai tién,
- Hd trg va Phii hop:
+ H& trg cée phéng ban khdc trong vige truyén thing ndi bd vi bén ngodi,

+  Phi hop chit ché vai cic dbi tic truyén théng, qung céo, va cée don vi lién quan dé
trién khai céc chién djch hi¢u qua.

4.9. Phang Vin hanh

Phing Vién hinh chiu trich nhi¢m quan 1, gidm sit va t6i 1 héa cée quy trinh vin hinh ndi bd cia
Céng ty nhim dim béo hoat déng kinh doanh difn ra tréi chy, hiéu qua va dat tiéu chuin cao, Phéng
nay ciing dong vai trd quan trong trong viéc hd trg khich hang, quén I chét lwong dich vy sau ban
hang va duy tri co s& dir 1i¢u khéch hang,

Chire néing va Nhiém vy chinh:
= Qudn 1¥ Quy trinh Vin hinh:

+ Thiét 1p, chudn héa v tdi wu héa cée quy trinh vin hinh ndi b ciia Cong ty (vi dy:
quy trinh ban hang, quy trinh chiim séc khich hang, quy trinh xr Iy giao djch, v.v.),

+ Gidm st vie tuin thil cde quy trinh 43 ban hinh, dam béo tinh nhét quén va higu qua.,

+ D& xuat va tridn khai cfic edi tién quy trinh dé néing cao ning sudt va chit luong dich
Vil

- HB try Khdch hing v Chiim stc sau bén hing:
+ Déng vai trd 14 ddu mdi tifp nhén va gidi quyét cde yéu cdu, thic mic, khidu nai clia
khdch hing lién quan dén sén phim/djch vu cla Céng ty.

+ Trién khai cic hogt ddng cham séc khéch hang sau bdn hing, duy trl mdi quan hé liu
dii vi ting cuimg sir hiti ldng cla khéch hing.

+ Thu thip phan hdi tir khich hing dé cai thién chit luong dich vy.
- Quin Iy Dir ligu va Thong tin:

+ Xéy dyng vi quan Iy hé thiing co s dit ligu khéch hing, di dn, d8i tic mdt céch khoa
hoc v bao mét.

+ Cip nhit lién tye cic thong tin vé sin phim, dich vy, chinh sich gid, v cic bién ding
th trirdmg @& phyc vu cho céing tac tu vin va vin hanh.
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+ Dam béo tinh chinh xdc va diy di ciia thing tin dugc cung cdp cho cée bo phin lién
quan va khdch hing.

- Kién thirc San phim vi Thi triimg:
+ Ddm bdo ddi ngil nhén vién vin hanh, d3c biét 14 tr vin vién, nim vimg théng tin
chuyén siu vé dy én, sin phdm, cha du tw, gid ca thi truimg va cde yéu th lién quan.

+ Cdp nhit lién tuc chc thay ddi trong chinh sich bét ding sin, xu huwdng phit trién cia
thi treémg 3 duwa ra tr vin chinh xdc va kip thivi.
- Tham muu va Bio cdo:

+ Phan tich dit li¢u vén hanh, higu sudt dich vy va béo cdo dinh ky cho Ban Téng Gidm
dbe.
+  Dé xudit cac gidi phép nhiim ndng cao chit lwgmg dich vy, téi wu hoa chi phi vin hanh
vl cii thign trdi nghiém khéch hing.
4.10. Phang Tai chinh - K¢ todn

Phong Tai chinh - K€ todn 1 b phén then chét, chiu trich nhigm qudn 1§ toin bd hoat déng tii chinh,
k€ todn ciia Céng ty, dim bao tinh minh bach, chinh xdc va tudn thit cic quy dinh phép lujt. Phong
nity cling déng vai trd tham muru chién luge vé tai chinh, 16 wu hoa nguén vén va quan 19 rdi ro tai
chinh.

Chire ning va Nhiém vu chinh:
- Tham muu vi Hogch dinh Tai chinh:

+ Bua ra cde dé xudt va ur vin cho Hai dong Quan trj va Ban Linh dao vé cic vin dé
thi chinh, ké todn, tin dyng va déu by t4i chinh,

+ HB try xy dymg chién lwoe tai chinh téng thé cia Céng ty, bao gom huy ding vin,
phén b vin, quin 1y dbng tidn vi chinh sich cé tire.

*+ Phan tich hi¢u qua t4i chinh cac dyr 4n va hoat ding kinh doanh.
- Quén Iy va Kiém sodt Tai chinh - K& todn:

+ 6 chire, kiém sodt cde hoat ddng kinh &, tdi chinh, ké todn theo ding quy dinh cta
Nha murée va cde quy dinh ndi bd cia Cong ty.
+ Bdm bdo tinh minh bach, chinh xdc va diy du trong moi nghiép vy ké todn va tai
chinh, tir thu chi, ddu t, dén quan ¥ cong no.
+  Quin I§ he thng sb sach ké toan, chimg tir, ti ligu lign quan.
- Lip Béo cdo Tai chinh va Két qua Kinh doanh:
+ Chju trach nhiém lip va ndp cée bio cdo tdi chinh dinh k¥ (thdng, qu¥, nim), béo cdo

két qua kinh doanh, béo edo luu chuyén tidn t3, va cdc béo cdo quin trj khdc phin dnh
trung thyre tinh hinh tai chinh ciia Céng ty,
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+ Cung cip béo cdo chinh xdc, kip théi cho Ban Téng Gidm déc, Ban Kiém sodt, Dai
h{i dong b ding vé céc co quan quin Iy nha nude (thuf, ngdn hang, ty ban chimg
khodn, v.v.).

+ Dam béo tufn thi ding han vé nghia vy ké khai vi bio céo tai chinh theo quy dinh
phap luat.
- Thanh tra Téi chinh Nji b:
+  Thyc hién cong tic kiem tra, thanh tra ti chinh ddi véi cac dom vj trye thuge Céng ty,
diam bao moi hogt dng tai chinh déu tuin th quy dinh va hidu qua.
+ Phat hign vé xir Iy cde sai pham vé tai chinh ké toan, 82 xudt gidi phip nng cao hiéu
qua quan 1¥ tai chinh ndi b va phong ngira rili ro.
- Quén Iy Ngin sich va Chi phi:
+  Xdy dyng va kiém soédt ngdn sch hoat déng cia todn Cong ty v timg phéng ban.
+ Gidm sdt vi phin tich chi phi, 38 xudt cde bign phip tiét kiém vé t5i 1ru héa chi phi.
4.11. Phong Hinh chink nhin sy '
Phong Hanh chinh nhan sy dong vai trd try cdt trong viée quan I¥ ngudn nhin lye, xdy dimg méi
trisdmg lam viée chuyén nghiép, va dam béo céc hoat dong hanh chinh didn ra thing suot, Phong niy

khdng chi thu hit va phit trién nhin tai ma con duy tr s 0 dinh, tan tha phip luft lao ddng va pop
phin vio vin hba doanh nghiép,

Chire niing v Nhiém vy chinh:
- Tuyén dyung va Dao tao Phit trién Ngudn lye:

+ Hoach dinh chién lwoe nhin su, thire hién cong tic tuyén dyng dé thu hut va lya chon
nhén sy chit lugng cao, ddp {mg yéu cdu chién luge va dinh hudng phit trien cia Cong
.

+  Phoi hop véi cde b phin khac dé xdy dyng va trién khai cdc chuong trinh dio tao, tai
dao tao, ning cao k¥ ning chuyén mén va ning lye cho toan thé nhén vién,
+ Xy dymg 13 trinh phit trién nghé nghiép cho c4n b8, nhn vién,
= Quan |y Nhin sy v& Xy dyng Chinh sdch Bai nga:
+ Diéu hanh v quan 1y nhan sy toan Céng ty, bao gom céc hogt déng chém céng, tinh
leong, bao hiém, hop dbng lao djing va cdc ché d phie loi khic.

* Xay dymg vi hodn thign h§ thong lwong thuimg, cde chinh sich khuyén khich ngubi
lao dng (KPI, thudmg hifu sudt, v.v.) nhim tao dong lye va ning cao ning sudt lam
vige,

+ Trién khai cac ché df dai ngd hop Iy, dim béa quyén lyi cia nhdn vién theo quy dinh
phap ludt va chinh sach ndi ba,

- Té chirc Hanh chinh vi Tudn thi Quy djnh:
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+ Chip hanh va t3 chire thye hién cdc chit truong, quy dinh, chi thj tir Ban Thng Gidm
déec lién quan dén cong tée hanh chinh va nhin sy,

+ MNghién ci, soan thio, trinh duyét va phé bién ede quy dinh ndi b8, ndi quy lao déng.
quy ché lim vige; xdy dyng co cdu té chirc clia Céng ty va trién khai thyc hién,
+ Dam béo cdc hogt dng hanh chinh dién ra sudn sé (quan Iy viin thy, lou tri, cong tic
IE tén, hdu cn, v.v.), hd trg Ban Téng Gidm dbc trong chi dao didu hanh.
= Quan Iy Tai sén, An ninh vA An todn Lao d6ng:
+ T chitc viée qudn 1y, bao vé ti san, trang thiét bi, cong cy dung ¢y ciia Cong ty, tréinh
thét thodt vil 1ing phi ngudn lyre.
+ Dam bio an ninh trdt tw, an todn lao ding, vé sinh lao ding, phong ching chay nd
trong todn Cong ty.
+ D& xudt va thue hign cdc bign phép nhim ning cao didu kién lam viéc, dam béo mai
trrdmg lam vigée an toan, chuyén nghip va thin thién,
- Tham muuvﬂHﬁquQuﬁnlhoﬁusl,n
+ Deé xudt cde chinh séch vA gidi phdp vé th chirc lao dong, ché d chinh sich. bio hé
lao dfng, chim séc sirc khoe cho ngutri lao ding.

+ Ha trg cde bd phin khdc trong Céng ty vé quén Iy nhin sy, gidi quyét cac vin d# lign
quan dén quan h§ lao ding, ddm bdo sy lién két chiit ch€ giffa ban linh dao va nhén
vién.

+  Kiém tra, gidm sét vige thye hign ndi quy, quy ché Céng ty, dam bdo moi b phin hoat
dong ding quy djnh.

5. Thing tin vE cdng ty mg, céng tv con ciia Té Chire Phit Hiinh, nhimg céng ty nim quyén
kiém sodt hode cf phin chi phéi ddi véi TA Chire Phat Hiinh, nhitng céng ty ma Té Chire
Phét Hanh nim quyén kiém sodt hofic cb phin, phin vén gop chi phibi

5.1, Céng ty me
Khing co.
5.2. Céng ty con

Trong giai doan 02 nidm lién tyc lién trude ndm dang ky chao bin, BIG cé 01 céng ty con (di thoai
twan bd von tir thor didm 30/12/2023) véi théng tin oy thé nhur sau:

- Tén: Céing ty Co phin Bét déng sin Big Real
- Ngdy thanh 1ip: 06/06/2022.

Gidy chimg nhin dang ky doanh nghiép sé 0317328061 do S& Ké hoach v B tr thanh phé
Hé Chi Minh cép lin ddu ngiy 06/06/2022.

Vin dicu 18: 1.000.000.000 déng,
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-

Hoat ddng kinh doarth chinh: T vin, mai gi, diu gid bt dong san, ddu gid qu_}'én sir dung
dat. Chi tit: Tu vin, méi gi¢i bit dgng sin; Sin giao dich bét dong sin (trix twr vin mang tinh
phép 1¥}.

Ty 1€ st hiru va ty 1€ biéu quyét ctia BIG tai Céng ty C6 phin Bét dng san Big Real: 51%.
Ty 1€ s& hina va 1y 1§ biéu quyét ciia Céng ty €& phin Bét dang sin Big Real tai BIG: 0%,
Théni gian ndm gifr: Tir 07/07/2022 dén 30/12/2023,

(Thiing tin dhege edp nhdl tai thoi diém thodi von. Sau thii diém nay BIG khing theo ddi thing
tin vé Céng ty Cé phin Bdt dng sén Big Real)

Dén thai diém hién tai, Cong ty c6 04 céng ty con véi théng tin ey thé nhir sau:
Céng ty Cb phin Céng ngh¢ Big Hotel

Tén Tiéng Viét: Cong ty Cb phiin Céng nghé Big Hotel
Tén Tiéng Anh: Big Hotel Technology Joint Stock Company
Ngay thanh lip: 14/08/2023,

Gidy chimg nhin ding ky doanh nghiép sb 0319106466 do S& Tai chinh thanh phd Hé Chi
Minh edp lin ddu ngay 14/08/2025.

Vién digu 1€ 10.000.000.000 ddng.

Hoat dgng kinh doanh chinh: Kinh doanh bit djng san, quyén sir dung dét thudic chit sé hinu,

chit sir dung hodic di thué: Hoat ding dich vy cong nghé thing tin v dich vu khac lién quan
dén may vi tinh.

Ty 1¢ sir hivu v ty 1§ biéu quyét cua BIG tai Céng ty C4 phin Cong nghé Big Hotel: 60%,
Ty 1¢ s hivu va ty 1¢ bieu quyét cila Céng ty C& phin Céng nghé Big Hotel tai BIG: 0%,

Cing ty Cb phiin Xudt nhip khiu Big Expo

Tén Tiéng Viét: Céng ty Cb phin Xudt nhap khiu Big Expo
Tén Tiéng Anh: Big Expo Import-Export Joint Stock Company
Ngiy thanh lip: 23/09/2025,

Gidy chimg nhin daing ky doanh nghiép sé 5300842567 do S& T4i chinh tinh Lao Cai cap lin
diu ngay 23/09/2025.

Vin diu 1&: 30.000.000.000 ding.

Hogt dong kinh doanh chinh: Thirong mai, xudt nhip khiu nong san.

Ty 1¢ sérhivu va 1y 1€ biéu quyét cda BIG tai Cong ty C phin Xut nhip khiu Big Expo: 90%.
T4 1¢ s&r hivu v 1§ 1§ bigu quyét cia Cong ty C phin Xuét nhap khéu Big Expo i BIG: 0%,

Céng ty C6 phin Thwong Magi Djch vy Big CT
- Tén Tiéng Viét: Céng ty C& phiin Thuong Mai Dich vy Big CT

Tén Tiéng Anh; Big CT Tranding Service Joint Stock Company

®BL T Ma v& un
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-

Ngay thanh lap: 08/10/2025.

Gidy chimg nhin dang k¥ doanh nghiép sé 0319205160 do Sé Téi chinh Thanh phé Hb Chi
Minh cép lin ddu ngay 08/10/2025, cip thay dbi lin thir 1 ngay 14/11/2025.

Von didu 13 50.000.000,000 ddng.

Hoat ding kinh doanh chinh: Thiét ké kién tric, thiét k& ndi thit, thi céng xdy dimg, thuong
mai vil lidu xdy dyng.

Ty 1¢ s& hiru vit ty 1¢ bicu quyét ciia BIG tai Céng ty Cb phén Thuong Mai Dich vu Big CT:
9%,

Ty 1§ s& hira va 1y 1¢ biéu quyét cta Cang ty C6 phén Thwong Mai Dich vy Big CT tai BIG;
0%.

Cing ty Cb phiin Mai Gidi Big Bro

Tén Tiéng Viét: Cong ty C6 phin Méi Gidi Big Bro
Tén Tiéng Anh: Big Bro Brokerage Joint Stock Company
Ngdy thanh l3p: 05/11/2025.

Gidy chimg nhin ding ky doanh nghiép sb 0111274542 do Sé& Tai chinh Thsh phé Ha Noi
cip lin ddu ngay 05/11/2025,

Vin diu 1&: 30.000.000.000 déng,

Hogt dgng kinh doanh chinh: Tu viin, méi giéi, ddu gid bit dong san, ddu gid quyén st dung
dit.

Ty 1§ s hitu va ty 1§ bieu quyét cia BIG tai Cong ty Cé phin Mai Gigi Big Bro: 90%. (Theo
Nghi quyét HDQOT sd 2810B/2025/NQ/BIG-HPQT ngay 28/10/2025. BIG gdp 90% von didu

1§ wiit gid tri vin gdp la 27 i ddng. Dién thei diém hisn tai, BIG 43 hodn thanh viée gdp v
cdn cde ¢d dong khdc china hoan thinh vige gdp vén),

Ty 1§ 56 hiru va 9 1 biéu quyét ciin Céng ty C4 phin Mai Gidi Big Bro tai BIG: 0%,

5.3. Cong ty lién két

Khing cé,
3.4. Cong ty/Td chike nim quyén kiém sodt hogc cé phin chi phéi ddi véi BIG
Khing c6.

6.

Théng tin vé qué trinh ting, gidm vin difu 1§ ciia T8 Chire Phit Hanh

6.1. Qud trink ting vin

Tir khi chuyén sang hoat djng dudi hinh thirc cdng ty cé phin dén nay, Céng ty Cb phin Diu tr Big
Group Holdings da thyc hign 05 dot ting vin, qua dé ning vin diéu 1¢ tir 10.000,000.000 ddng lén
159.895.300.000 déng,
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BAN CAO BACH - CONG TY CO PHAN BAU TU BIG GROUP HOLDINGS (BIG)

6.2, Qud trink gidm vin

Trong thin gian hoat ddng Cong ty khong thyc hién gidm von.

6.3, Chi tiét vé ede dt ting viin ciia Céng ty

2 von lin 1: Ting vin tir 10.000.000,000 déng 1én 35.000,000.000 dbng

- Vén didu 1& trude khi phat hanh: 10.000.000.000 déng,

- Vin diéu |2 sau khi phdt hanh: 35.000.000.000 déng.

- Hinh thire phét hinh: phét hinh o6 phifu cho eb déng hién i,

- Co quan cdp thay dbi Gidy chimg nhin diing k{ doanh nghiép: S& Ké hoach va Béu tu Thanh
phis Ha Nai,

- Thisi gian han ché chuyén nhirgmg: Khéng.

- i twong phét hinh: C§ ddng hién hitu tal ngéy chét danh sich of déng thire hign quyén,

- Cosd phap ly:

+ Nghj quyét BHBCD 56 02/2019/NQ - BIG GROUP v& vige théng qua phueng dn phit
hinh cé phjéu ting von didu 1&;

+ Nghi quyét HBQT sb 04.9/2019/NQ-HPQT ngay 04/09/2019;
+  Nghj quyét HDQT 8 01.11/2019/NQ-HPQT ngay 01/11/2019;

+ Gify chimg nhin ding ki doanh nghigp sb 0108045831 do S& K& hoach vi Biu w
thanh pht Ha Ni cdp ldn didu ngay 07/11/2017, cip thay ddi lin thir 3 nghy
17/12/2019.

- 86 lugng c6 déng tham gia: 03 o dong.
- Gid phat hanh; 10,000 dbng/cd phifw
- Ngiy hodn thanh dot phét hanh tang vén: 31/10/2019,
- 56 lugng eb phifu phat hinh thanh cong: 2.500.000 cb phidu,
Ting viom liin 2: Ting vﬁu tir 35.000,000.000 dﬁng 1en S0.000.000.000 ﬁmg
- Whn difu 1 tnedc khi phit hanh: 35,000.000.000 déng.
- Von diéu 1€ sau khi phat hanh: 50.000.000.000 déng.
- Hinh thirc phat hanh: phét hanh cd phifu cho ¢ déng hién hiru.
- Co quan cip thay dbi Gidy chimg nhin ding ki doanh nghiép: S& Ké hoach va BAu tr Thanh
pho Ha Néi.
- Thisi gian han ché chuyén nhiromg: Khéng,
- Déi nrgmg phit hanh: C& déng hién hivu tai ngay chbt danh séch of ddng thyre hidn quyén,
- Co s phap Iy:

+ Nghj qu}rét BHBCD si 0272019/N0Q - BIG GROLUP vé viéco thong qua phuong dn phéat
hanh c6 phiéu ting vin didu 1&;



BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)

+ Nghi quyét HBOT s6 05.12/2019/NQ-HBOQT ngay 05/12/2019;
+ Nghj quyét HDQT sb 16.12/2019/NQ-HPQT ngay 16/12/2019;
+ Nghi quyét HDQT sé 24.12/2019/NQ-HBQT ngay 24/12/2019;

+ Chimg thir thim dinh gi4 55 201219TGB-CT ngay 20/12/2019 cda Céng tv TNHH
Kiém todn ASCO;

+ Gidly chimg nhin ding ky doanh nghiép sb 0108045831 do Sé& Ké hoach va Diu tr
thinh phé Ha Ni cip lin diu ngdy 0771172017, cip thay dbi l4n thir 4 ngay
27/12/2019.

56 lugng eb déng tham gia: 01 cb déng,

Gia phit hanh: 10.000 dng/cd phiéu,

Ngdy hodn thanh det chao ban: 24/12/2019,

56 lugmg cb phifu phit hanh thinh cdng: 1.500.000 cf phifu,

Ting v . vion tir 50,000, én 143.350.000.000 &

Vin diéu 18 trude khi phat hanh: 50.000.000.000 ding.
Vén diéu 1 sau khi phdt hanh: 143.350.000.000 déng.
Hinh thire phat hanh: Chéo bdn cb phiéu riéng l&.

Cor quan chip thugn: Uy ban Chimg khodn Nhi nue,

Thoi gian han ché chuyén nhugmg: 01 nm ké tir ngéy hodn thanh dot chio ban (ngay
21/10/2024)

D6i twgng phit hanh: Nha diu tur chimg khodn chuyén nghiép.

Co s phap Ly
+ Nghj quyét BHBCE 58 3006/2024/BIG/NQ-DHBCE nghy 30/06/2024;
+  Wghi quyét HBQT s6 08/2024/NQ/BIG-HBQT ngay 08/07/2024;
+ Nghi quyét HDQT sd 09/2024/NQ/BIG-HPQT ngay 22/07/2024;

+  Viin bén s 6780/UBCK-QLCB ngly 09/10/2024 cia Uy ban Chimg khodn Nhi nude
vé vige hd so ding k¥ chio bdn b phiéu réng 14 cia BIG:

+ Nghi quyét HDQT sé 11/2024/NQ/BIG-HPOQT ngay 21/10/2024;

+ Vinbin 6 7181/UBCK-QLCB ngay 24/10/2024 ciia Uy ban Chimg khodn Nhi nude
v vige bdo cdo két qui chao ban cd phifu rigng 1¢ cia BIG:

+ Gidy chimg nhidn ding ky doanh nghiép st 0108045831 do Sir Ké hoach va Diu
thanh phit Ha Moi cip lin ddu ngdy 07/11/2017, cfp thay 4di lin thit 9 ngay =
0L Er2024, ¥

S lugmg nha déu tir tham gia dot chao bdn b phiéu riéng 1é: 08 nhi i 1,

Gid phat hianh: 10.000 déng/cd phiéu,
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Ngiy hodn thanh dot chdo bén ¢d phiéu rigng lé: 21/10/2024,
50 lugng eb phifu phat hinh thinh cong: 9.335.000 ¢é phiéu.

Ting v : Ting vin t 00 ding 1én 150.846

Vin diu 1& trwde khi phat hanh: 143.350.000.000 déng.

Vin diu 1€ sau khi phét hinh: 150.846.890.000 déng,

Hinh thirc phit hinh: Phét hanh cd phidu dé tra od tirc nim 2023,
Co quan chip thuin: Uy ban Chimg khodn Nhi nurére.

Thiri gian han ché chuyén nhirong: Khing.

B tugmg phat hinh: C6 dong hién hitu c6 tén trong danh sich cd dong tai ngdy chdt danh
sdch thyre hign quyén nhin cd tie bing o phidy.

Co siv phip 1y
+ Mghi quyét BHBCE s 3006/2024/BIG/NQ-DHBCH ngay 30/06/2024;
+  Nghj quyét HDQT s 14/2024/NQ/BIG-HBQT ngay 04/11/2024;

+ Vi bin 58 7847/UBCK-QLCB ngay 20/11/2024 ciia Uy ban Chimg khodn Nh nuée
vé vige tdi ligu béo cdo phit hanh cd phidu dé tra o tire cia BIG;

+  Nghi quyét HDQT s 17/2024/NQ/BIG-HDQT ngdy 09/12/2024:

# Vin bin 56 8470/UBCK-QLCB ngay 13/12/2024 cia Uy ban Chimng khodn Nha nurdc
vé viée Béo cdo két qua dot phdt hanh cd phidu dé tra b tire cia BIG:

+ Gidly chimg nhiin ddng ky doanh nghiép sé 0108045831 do S& Ké hoach va Déu tu
thinh ph Ha N§i cdp lin ddu ngay 07/11/2017, cip thay ddi lan thir 10 ngiy
13/12/2024,

Ngiy hodn thinh dot phat hanh cd phifu ¢é tra of tire: 04/12/2024.
S0 lugng cb phiéu phit hanh thinh céng: 749,689 o phiéu,

Ngubn phét hanh: Tir lgi nhudin sau thué chua phin phédi cia Cdng ty theo Bio cdo tai chinh
kiém todn nim 2023,

in iin 5: viin 0.84 0 Eén 159.895,300,

Vén diéu I8 trwée khi phat hanh: 150,846.890.000 dong.

Vén didu 1§ sau khi pht hanh: 159.895.300.000 diing,

Hinh thire phét hanh: Phat hanh c phifu dé trd cd tie nam 2024,
Cor quan chép thun: Uy ban Chimg khodn Nha murdc,

Théi gian han ché chuyén nhigng: Khang,

)i twgmg phidt hank: Ch ddng hién hiru c6 tén trong danh sich cd déng tai ngay chét danh
séch thire hign quyén nhin cb tirc biing cd phiéu.

Cor sé phép Iy:
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+ Nghi quyét BHECD sb 01/2025/BIG/NQ-DHDBCD ngay 27/04/2025;
+ Nghi quyét HDQT sb 2805/2025/NQ/BIG-HPQT ngay 28/05/2025;

+ Vin bin sb 2237/UBCK-QLCB ngay 06/06/2025 ciia Uy ban Chimg khodn Nha nudéc
v vige tai lifu bao cdo phat hanh ef phifu 48 trd b tire cla BIG:

+ MNghi quyét HDQT s 0207/2025/NQ/BIG-HDQT ngay 02/07/2025;

+  Van ban s6 3226/UBCK-QLCB ngay 08/07/2025 ciia Uy ban Chimg khodn Nha nudre
vé viée Béo cdo két qua dot phét hanh cb phidu 48 tra cb tire caa BIG;

+ Gidy chimg nhin DPKKD sb 0108045831 cip thay ddi lin 12 ngay 12/08/2025.
- Ngiy hoan thanh dot phit hanh cb phitu d& tra ¢d tive: 27/06/2025.
- 85 lugng ed phiéu phit hinh thinh cong: 904,841 cb phiéu,

- Nguon phat hanh: Tir lgi nhudn sau thué chua phin phdi cia Cong ty theo Bao cao 1ai chinh
kiém todn nam 2024,

7. Thing tin vé cdc khodn gép vin, thodi vin lém cia Té Chirc Phit Hanh ti cic doanh
nghiép khic '

Trong 02 nfim lién trude nitm ding k¥ chio ban, Cong ty khong cé khoan gép vin, thodi vén cb gid
trj tir 10% tdng tai sdn trd Ién duge ghi trong Béo céo thi chinh gin nhit cia Cong ty tai thii didém
gop v,

Nam 2025, Cong ty da thyc hién thi tuc gép vén biing tién vio Cong ty Cd phin Xiy dyng Big CT
(hi¢n nay 1a Céng ty Co phan Thuong Mai Dich vy Big CT) vai gid trj gép von 12 45 ty déng, tuong
duong 12,81% tdng tai sin duge ghi trong Béo cdo tai chinh ty 1ip Quy 3 ndm 2025 cia Cang ty.

8  Théng tin vé chimg khodn dang luvu hanh
- C6 phidu pho théng:
+ Tong st i phiéu da phédt hanh: 15.989.530 cb phiéu,
+ Ting sb cf phidu dang liru hinh: 15.989.530 cb phifu.
+ Meénh gig: 10,000 ddng/cd phidu.
+ Thng gid trj cb phiéu da phat hanh: 159,895.300.000 dbng.
Bang 5 — Co cu cb déng tai ngay 27/06/2025

e ol ng gl g ol Bl il iy
1 | Trong mwirc 835 |  15.986.649 99 98%
I | T chire 7 15.989 0.10%
2 | Cénhin 828 | 15.970.660 99,88%
II | Nudre ngoai 3 2,581 ﬂ'.[ll:ﬁ_
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" S0 lwgmg | So lwgngch | Ty 1@ trén sb cb phiéu
E Choine b ding phiin dang luu hanh (%)

I | Té chire 0 0 0,00%

2 | Canhin 3 2,881 0,02%

4 Té chirc kinh té cé nha diu tr e 0 0 0.00%
ngodi ndm gitt trén 50% vin didu 12

11 | Cé phiéu qu§ 0 0,00%

TONG CONG 838 | 15.989.530 100%

(Ngudn: Danh sdch ci déng BIG tai ngay 27/06/2025 do VSDC cip)
- (b phiéu wu &% Khéng cb.
- Cac logi chimg khodn khac: Khing co.
9. Thing tin vé t3 1§ sé& hiru nwée ngoai
- Ty 1¢ sir hiru nudre ngodi thi da tgi Té Chire Phét Hanh theo quy djnh phip luit:
+ Theo quy dinh phap lut, ty 1& s hivu nuée ngodi t4i da tai Cong ty l4 49%.

- T¥ 1§ sé hiu mirére ngoii t6i da tai Té Chire Phét Hanh theo quyét dinh ciia Pai h{i diing
eb déng vi quy dinh tai Didu 1é:

+ Dai hji dbng cé ding ciia Céng ty khéng quy dinh cy thé gidi han ty 18 nim gitr d6i véi b
déng la ngudni murde ngoai,

+  Diéu 1§ cia Céng ty khéng quy djnh cy thé gi0i han ty 1§ ndm gitt i véi cb dong 14 nguei
nde ngodi.

- Ty 1§ s& hiru nwie ngoii tai Té Chire Phit Hanh hign tai;

+ Theo Vin bin 56 7687/UBCK-PTTT ngay 22/11/2021 ciia UBCKNN, ty 18 s& hiru nude
ngodi i da tai Cong ty 14 49%.

+ Theo Thing bdo Quan Iy théng tin nha diu tw nude ngoedi ™ do VSDC chng bo cong khai
ngdy 19/11/2025, cb dong nude ngodi tai ngdy 19/11/2025 sé hiru 110.98] cd phigu BIG,
chiém 0,69% sb o phin dang luu hanh ciia Cong ty.

10. Hoat djng kinh doanh

10.1. Bic diém hoat ding kink doank
a,  Cécsin phdm, djch vy chinh
Cdc sin phim/dich vi chinh:

Big Group Holdings dang tip trung phat trién theo dinh hudng da nganh, i vu hoa ngudn hee vao

" Chi it tai: hoips:vsd vi- 9994/ VSD PORTALckeditor/ 601 ‘weznF_Ropm 20112025 pdf
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bén linh vye chinh: bit ddng san, thuong mai, tai chinh vé cdng nghé, véi mye tiéu tao ra mdt hé sinh
thai kinh doanh ving manh, bén vitng v ¢d tinh thich img cao véi thi tnrimg, Hoat ding chinh cia
Céng ty trong niim 2024 va 9 thing diu niim 2025 bao gdm kinh doanh vit liéu xdy dymg, miy méc
thiét bi, néng sén, tr viin moi gidi, kinh doanh bit ddng sdn va cho thué bt dong san, dich vy luu tri
nEin ngay.

Bat dang sin — HE thong hew trii cao edp

Big Group Holdings diu tiz, xiy dimg va vin hinh mét chudi khdch san, ciin hd dich vy va homestay
tai cae thanh phé 1ém, ddp img nhu cdu lru tri ngin va dai han. Hién cdng ty s& hirn 06 bt dong sin
tai Thanh phd H& Chi Minh, Ha N§i, Lao Cai, Tdy Ninh, Cén Tho v& Viing Téu, cy thé ahu sau: 03
bt dfng sin thude sér hita trwe tiép cda BIG (Lio Cai, Ty Ninh, Cin Tho), 03 bit déng sin s& hiu
gidn tiép (Ha ndi, Thanh phé H& Chi Minh, Viing Tau) duge cong ty thué dai han, cii tao rdi cho thué
lai, tdn dung “don biy” vén hanh dé gii chi phi vin thip nhumg vin mé ring dd phu.
Bing 6 - Danh myc biit djng sin

. Hinh thie
STT Bi;:ﬂ:f:::;ﬁ Chii si¥ hiru Vi tri I:i‘:]:‘ Quy mé kinh
doanh
Il | Bét djng sin s& | BIG Thira dét 54 39, | 216,82m’ | Bao gém 5| S dyng
hitu (theo Gidy tir bin db sb 27 thng va 28 | lam khich
chimg nhén dilmg  Hoang phing 530 cho
quyén sr dung Lién, phwémg thué
dit s& DL Kim Tén,
515047) Thinh Phé Lao
Cai
1.2 | Bét ddng san so | BIG Thira di s 34, | 525,5m’
hiru (theo Gidy tir ban db sb 27
chimg nhin dutmg  Hodng
quyén sir dung Lién, phudmg
dit  sb DL Kim Tin,
415373) Théanh Phé Lao
Cai
2.1 | Bat djng sin s& | BIG Thira ddt 56 | 81m? Baoc gbm 6|5 dung
hiu (theo Gidy 470, tba ban db phong lam can hd,
chimg nhin 30, p Sudi Cao phéng cho
quyén sir dyng A, =i Phude thué
diit st CRI08071 Péng, Huyén
Gé Diu, Tinh
Tay Ninh _
2.2 | Bét ddng san s& | BIG Thia dt sb | 81m? Bao gbm 6 | Sir dungl
hitu (theo Gidy 471, tha ban db phing lam cin hd,
chimg nhin 30, ap Sudi Cao phing cho
411
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Bit d3ug sin si . Dién e
e hﬁ-jfdi g | CEREIN X u:h vy i onl
doanh
quyén s dung A, x3i Phudc thug
dat s6 CR38072 Déng, Huyén
Go Diu, Tinh
Tdy Ninh
2.3 | Bt dong sin s&v | BIG Thia dr 6 | 81m? Bao gom 6| S0 dung
hitu (theo Gidy 472, tha ban db phing ldm can hd,
chimg nhén 30, dp Sudi Cao phéng cho
quyén s dung A, xi Phude thué
diit s6 CR3B0T2 Pong, Huyén
Gd Déu, Tinh
Tiy Ninh
2.4 | Bét ding sin s& | BIG Thira dit sb | 81m? Bao gbm 6| S0  dung
hitu (theo Gidy 473, tha ban 86 phong lam can hé,
chimg nhén 30, dp Sudi Cao phéng cho
q_u:,.'én sir dung A, xi Phudc thiué
dit sé CRIB074 Pong, Huyén
Go Diu, Tinh
Tiy Ninh
2.5 | Bt d0ng sén s& | BIG Thia dit sb | 81m? Bao gbm 6|Sir dung
hitu (theo Gidy 465, tda ban db phéng lam can hé,
chimg nhén 30, dp Subdi Cao phing cho
quyén s dung A, xi Phudc thué
dit sb CR308075 Péng, Huyén
Go Déu, Tinh
Tiy Ninh
2.6 | Bét dong sin s& | BIG Thira dat so|720m’ |Bao gbm 6| S dyng
hitu (theo Gidy 466, tha ban db phong lam ciin hd,
chimg nhiin 30, dp Sudi Cao phong cho
quyén sir dung A, x3 Phude thué
dit s6 C308076 Déng, Huyén
Go Diu, Tinh
Tiy Ninh
2.7 | Bat déng sin s | BIG Thira dat 56 | 81m? Bao gom 6 | Sir  dung
hiru (theo Gidy 467, tha ban di phémng lam cin hé,
chimg nhin 30, dp Subi Cao phong cho
quvén sir dung A, xi Phude thué
dat 56 CR308077 Bong, Huyén
41
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. Hinh thirc
STT “?:;’;‘i‘:::f Chii siv hiru Vi tri ?lf: Quy mé kinh
doanh
Go Diau, Tinh
Ty Ninh
2.8 | Bdt dong sin st | BIG Thia  dit sb | 81m? Bao gom 6 | S dung
hitu (theo Gily 468, tha bin dd phéng lam cin hj,
chimg nhin 30, 4p Sudi Cao phiong cho
quyén sir dung A, xi Phudc thué
dit s CR3I08078 Bong, Huyén
G Diu, Tinh
Ty Ninh
2.9 | Bdt dong san sb | BIG Thim dit sd | 81m? Bac gbm 6 |Sir  dung
hitu (theo Gidy 479, tba bin db phong lam ciin ha,
chimg nhin 30, ip Suci Cao phiong cho
quyén sir dung A, xi Phude thué
dit sb CR3I08079 Péng, Huyén
Go Diw, Tinh
Tiy Ninh
3 | Bit ding sin s& | BIG 86 31-33 Trn | 2085 m* | Gbm 5 thng, | S¢  dung
hiu (theo Gidy Quang  Khii, | phéng hdi | lam khidch
chimg nhiin Céi Khé, Ninh nghi vd& 28 |san  cho
quyén st dyng Kidu, TP, Cin phéng thué vé cho
dit  s6  AA The thué phong
01294321) hdi nghi
4 | Bit djng sin di | PHAM  TH] | $é 62/6 Khic|150m® | Bao ghm 9| S dung
thué HA PHUONG | Thira Dy, ting, 26 |lam  van
: . phong va 01 | phong,
phuing Dpl:h b P—
Vong, quin Ciu cén hi djch
Gidy, Ha Nai; v cho thus
5 | Bt djng sin di | NGUYEN Sé 35-37 | 200m* | Bao gbm 5|SU  dung
thué HOU MINH | Putmg sé 4, ting va 22| ldm  vin
TIEN Khu din cu phéng cho | phing,
Trung Som, thué khiach san,
Binh Hung, cin hé dich
Binh Chanh, Ho vy cho thud
Chi Minh
6 | Bit ddng sin di | DOANH 147-149 Hoang | 343 m’ | Bao gdm || S  dung
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[
| Hinh thire

va vt ligu xdy dymg chuyén dyng, Hai nhém sin phim bd tro nhau ot tdt v& vong quay vin, 88 link

Bit djng san siv : . Dign = ;
STT hiru/di thud Chi s hiru Vitri tich Quy mid kinh
doanh
thué NGHIEP TU |Hoa  Tham, ham, 1 trét, | kinh doanh |
NHAN  BA | Phuimg  Ving 10 ting, sin | khich san,
VAN T, Tp. HCM thugng, 66 | cin hd dai
MST: phong cho | han
3500818092 thug,
(Nguin: BIG)

Khich san: Cung cip dich vy luu tri véi tiéu chudn cao, hirdmg dén khach du lich va doanh

mﬁl‘ll

Cén h{ dich vy: Danh cho khich hing o6 nhu cdu & dai han, két hop tién ich hién dai.

Homestay: Cho khach du lich mudn trai nghiém khéng gian dja phuong véi mire gid hop 19
Thiong mai — Nong sdn va vdr ligu xdy dung
Trong ming thueng mai, BIG tdp trung véo hai nhém sén phém chinh; ndng sén nhigt déi gid trj cao

hoat kho bai va mang ludi khdch hing cbng nghiép:

- O méng nong sin, BIG chuyén thu gom shu riéng, ci phé thé, chudi, thanh long rudt do...
thiing qua céc dai Iy thu mua dja phuong, khing ddu tir trang trai hay kho lanh quy md. Viée
khing phy thuje mt nha cung cdp duy nhét gitip cong ty didu chinh chién lwge linh hoat khi
thué bién méu thay di dt ngat.

Sau khi kiém dinh nhanh, cong ty chuyén 16 hang sang cée don vi vin chuyén trong nude hode
dom vi xuéit khiu dwge cdp phép dé dua sang thi truimg nhw Trung Quée. Vige vin chuyén
duwgc thire hign bai bén thir 3 do BIG hodc i tac thué. Khich hang cuéi cing (tiéu thy) déu
do dii ngl ban hing ndi dja chi dong phit trién qua cc hii cho, sin thuong mai dign tirftnee
ti€p v mang ludi nhip khiu tinh Quang Tay.

Cdc nhi cung cép nong san cho BIG trong nam 2024 bao gdm:

+ Cong ty TNHH Déu tu Néng san sach Viét Nam,

+ (Céng ty Co phin Biu tw XNK An Loe Phat Bak Lak,
+ Cong ty TNHH Cuomg Tin Loc.

+ Cong ty C6 phin TMDV TNE.

+ Céng ty TNHH Qudc 1 Hephares.
+ Vi céc nhi cung cp khéc.
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Hinh anh: Mt hang sdu riéng cua BIG vii co ding tai Bl hii ding cd ding thindmg nign ndm 2023
- Song song véi ndng san, BIG khai théc thj truimg vit ligu xiy dyng — noi bién loi nhufn thap

hom nhung nhu cdu én djnh quanh ndm, tréinh tinh trang “mia vu” cao diém nhy réi cdy
Céng ty tip trung vio dong sin phim c6 him luwng ki thudt vira phiai: nhém tim, thép hinh,
bi thép, ong nhira PUC, bom héa chét ly tim, cam bién can nhiét, b xung bién ap sudt.., Tht
cd nhip qua nha phin phii cp mai trong nuréee, gitip BIG linh hogt da dang ma hing ma khing
chju khodn ton kho lém, d€ dang da dang ma hang theo yéu cAu timg khdch hing.
Mang vit ligu xdy dymg Cong ty ¢6 nhimg d8i tic lu nim nén san luong déu ra/diu vao cua
Cang ty duge dém béo mire d) bén vimg vé chit lugmg va gid cd. Khach hing mye tiéu la
cong ty, nha thiu vir va nho - nhimg dom vi coi trong tde d giao va tinh linh hoat hon so véi
chiét khin siu. Cong ty hién dang phét tridn thém mang ludi khich hing tai khu vire phia
Nam vi trong twong lai s& hudmg téi cde ddi tic dang dang thue hién cdc du dn bit déng san,
Céc nha cung cap viit lidu xdy dung cho BIG trong nim 2024 bao gdm:

+ Céng ty C phin M.A_P Global.

+ Cong ty TNHH Tréin Phét Steel,

+ Cing ty Cb phin B dp lye IDCAST Viét Nam,

+ Cong ty C6 phin Xy dyng Kién triic SGG.

+ Cdng ty C phiin Sacons.

+ Va cée nha cung cép khic,

FHinh cnh: Mgt 50 mdt fangr val [idu xdy dymg ciia BIG
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Tt i Vil CLia ARg S doarnk
Hoat dong kinh doanh clia Céng ty 14 hogt ding kinh doanh thwémg xuyén nhung vAn c6 tinh thai vy
nhir sau;

Bt dgng sin — HE thing lew trii

- Mia cao diém: Thing 5 - 9 (Du lich hé, nhu céu I tril ting manh tai cde thanh phd du lich)
vi Thng 12 - 2 nim sau (Mua 12 hgi, Giang Sinh, Tét Nguyén Dén, lugng khich ting cao)

- Mia thip diém: Thing 3 - 4 va thang 10 - 11 (Nhu edu du Lich giam, luong dat phong gidm
nhe)

Chu ky ndy anh huéng dén doanh thu khich san va cin ho dich vy, bude ciing ty phai ed chién luge
gid va khuyen mai dé tdi wu héa cong sudt phéng trong mua thip diém.

Teemg mat — Néng sdn v vt ligu xdy dimg
Sﬂu .E

- Muia thu hogch cao diém: Thing 3 - 7 (Mién Déng Nam B4) va Thang 9 - 12 (Tay Nguyén,
Bing bing somg Ciru Long).

- Mia thilp diém: Thang I - 2 v thang 8, ngudn cung it hon nhimg vin cé hing ludn phién tir
céc tinh.

Cé phé thd
- Mua thu hogch cao diém: Théng 9 - 12 (Thu hoach chinh tai Tay Nguyén, Dong Nai) vi Thang
L -3 (Giai dogn ché bién v xuft khiu manh nhit, khi thi trutmg quic t& cé nhu clu cao),

- Mua thip diém: Thing 4 - &, xudt khiu giam nh, thi trudng tip trung vao tdn kho va didu
chinh gia.

Cd phé tho cd tinh én dinh cao hon shu riéng do nhu clu tiéu thy Iém va viing quay vin nhanh,
Vit lidu xdy dung
- Cao diém: Quy I - Quy IIT: Sau Tét v gitta nam, che cong trinh xdy dymg duge diy manh,
- Thdp diém: Cui nim (Quy IV): Do nhidu dy 4n tam dimg chir ké hoach mdi.
b. Sin hryng sin phim/gis tri djch vu qua cic nim

thud
Bing 7 - Co ciiu doanh thu tir nim 2023 dén 30/09/2025
6 thing diu niim | 9 thing ddu niim
MNim 2023 Niam 2024 1025 1025

Do | et Gid trf %+ | Gidtrf Gid trj
(frifu | %DT | (trign | %DT | sovéi | (erifw | %DT | (ridu | %DT

dong) ding) 2023 ding) diing)
Doanh thu | 180.317 | 88,25 | 455001 | 98,05 | 15233 | 200712 | 96,18 | 274.666 94,08

| bidin hﬁ.llg 1
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6 thiang diu nim | 9 thang diu nim

Mim 2023 Nim 2024 2015 2025
Boauk . | oo Gi tri %+ | Gidtri Gi tri
{trigu | %DT | (trifgn | %DT | sové (trigu %DT | (trigu DT
ding) ding) 2023 diing) dong)
héa vil
thanh
phim
Doarh thu 0 000| 219656 47,33 100 75.345 | 37,54 JL.852 | 28,03
néng san
Doanh tw | 180317 | 8825 | 235345 | 5072 1052 125366 | 62,46 | [92.784 | 66,03
vl figu xdy
cterig
Doanh  tho 15016 | 735 8796 190 | -41.42 7.821 | 3,75 17.025 | 5,83
cung  cip
dich vu
Doanh thu 8990 | 440 250 | 085 -97.22 161 | 0,08 59 ( 0,09
kinh doanh
bt ding
san

Tang cing 204323 | 100 | 464.046 | 100 | 127,01 | 208694 | 100 | 291.950 | 100

(Ngudn: BCTC dd kiém todn ndm 2023, 2024 va BCTC sodt xét bén nién 2025 va BCTC te ldp Ouyp
I néim 2025 ciia BIG)

Téng doanh thu ciia BIG d3 c6 sy ting truémg manh mé tir ndm 2023 sang ndm 2024 v& ¢6 déu higu
khi quan trong 9 thing diu nam 2025, Cy thé, tdng doanh thu ting tir 204,32 ty ddng (2023) lén
464,05 1y ddng (2024), twong dweng mirc ting 127,11%, cho thiy sy chuyén minh vugt bic trong
hogt dgng kinh doanh. Mgc di Bt ddng sén 13 nganh nghé kinh doanh chinh ciia BIG, doanh thu tir
maing ndy trong giai doan 2023-2024 chi la phy do khéng phat sinh déu din hing nfim ma chi ghi
nhdn khi ¢t dir én chuyén nhugng hodc khai thic dat didu kién. Trong timg giai doan, Ban lanh dao
ru tién t§p trung ngudn lire cho cée nganh cé tinh thanh khoan cao va kha niing quay véng vén nhanh
nhir thuong mai nong san, dtiiu tur t4i chinh va cong nghé, dé 1di wu higu qua sir dung von, bao dam
dong tién, lgi nhudn cho ¢b déng va duy tri hoat d9ng sdn xudt kinh doanh én djnh,

Dioanh thu bin hing hoa va thanh phim vin 14 try ¢t cua BIG, Nam 2023, todn bi doanh thu thude
hing myc nay 14 180,32 ty dong, chiém 88,25% tdng doanh thu, dén nam 2024, gia tri ting lén 455,00
ty ddng véi tf trong chidm 98,05%. Tuy nhién, sy thay ddi rd rét dén tir co cdu sin phim: nim 2023
toin b doanh thu hing héa dén tir vat lidu xdy dung (180,32 o déng), trong khi nim 2024, BIG bé
sung thanh cong mang ndng sén vai doanh thu dat 219,66 ty dérng, chiém 48,28% tong gid tri hang
héa, va vit ligu xdy dyng dat 235,35 ty ddng, chiém 50,72%. Nhwr viy, sir da dang hoa san phim d3
gitip cong ty cai thién doanh thu tir 0 sin phim nong san (ndm 2023) 18n gin bing voi mang vt ligu
xdy dyng trong néim 2024, tao nén cdu tric doanh thu cin ddi hon.

=J-I'._1
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Di véi céc nhom doanh thu phy khic, doanh thu cung cép dich vu giam tir 15,02 ty déng (7.35%
tong DT nam 2023) xudng con 8,80 ty dbng (1,90% tdng DT nam 2024), thé hién sir sut gidm khoang
41,42% 50 v niim trurde. Doanh thu kinh doanh bit ddng sin cling bién ddng manh khi giam tir 8,99
ty ddng (4,40% nam 2023) xudng chi con 249,60 tridu déng (0,05% nam 2024), gidm siu 97.22%.
Cée dong phy ndy van chiém t trong nhé trong co cfu tdng doanh thu. Trong giai doan nay, thi
truémg bdt ddng sén chiu tic dfng manh tir cie yéu & phap 1, tin dung bi siét chat va tim Iy ngwr
muza han ché diu tr. Cong ty chit dong ditu chinh ké hoach, tam thi thu hep quy md trién khai bit
diing sén thuong mai dé han ché rdi ro, chi duy tri cic hopt ddng hd tro nhir by tr gitr quy dét dai
han hodc hop tde déu tr,

D@ ligu cita 9 thing diu nam 2025 cho thiy xu huéng duy tri doanh thu bin hing héa véi gid tri
274,67 ty dong (94,08%), ciing v6i doanh thu cung cip dich vy dat 17,02 ty dbng (5,83%) vi kinh
doanh bét djng sin 258,76 trigu ddng (0,09%). Nhin chung, BIG tip trung phét trién mang hing hoa,
véi chién lupe da dang hoa sin phdm r rang, djc biét thanh cong trong viéc khai théc thi truémg
nong san song song véi vit ligu xdy dumg, 14 ddng lwe chinh cho sy ting tredémg doanh thu trong giai

dogn qua,
i doanh ia Cé  bén lidn
Bing & - Co cdu doanh thu ciia Cong ty véi bén lién quan
I
9 thing déu nim
MNim 2023 Niim 2024 2025
Deanh thu
Gid tri Gid trj Yo /- 50 viri Gi trj i
adagy | DT @hagy | 0T 2023 (déng) | DT
Doanh thu cung | 45000000 | 0,02 | 3.703.704 | 0,00 91,77 | 10.290.741 | 0,005
ciip dich vy

(Nguin: BCTC da kiém todn nam 2023, 2024 vé BCTC ne ldp Quy I ndm 2025 ciia BIG)

Nim 2023, doanh thu véi bén lién quan dén tir viée cho thué vin phéng. Bén lién quan la Cang ty ¢b
phin Bét ding sin Bigreal,

Nim 2024 va 9 thang diu nim 2025, doanh thu véi bén lién quan dén tir viée cho thué phing. Bén
lién quan 12 Trin Thi Mua Thao - Téng Gidm déc Céng ty.

Leri nhugn gép:
Bing 9 - Co cdu Lyi nhudn gip tir ndm 2023 dén 30/09/2025
—
6 thing diu 9 thing diu
Niam 2023 Nam 2024 il 3034 slin 2028
Lii nhodn
gip Gid trf Gid tri % +-50 | Gidtrj Gid trj
(tri¢u | %DT | (trigu | %DT | v6i2023 | (trifw | %DT | (trdga | %DT
ding) diing) dfing) dimg) '
Lei  nhudin L446 | 0,71 | 22053 | 4,75 | 142465 5959 2,86 6827 | 234
gip vé bdn
hiang hia va
thanh phim r l |
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6 thing diu 9 thing diu

Nim 2023 Nim 2024 ndm 2025 nim 2025

Loi nhudn

gbp Gid tri Gid trj % +-80 | Gid trf Gidi tri

(trifu | %DT | (trifu | %DT | v6i2023 | (trigu | %DT | (trién | %DT
ding) ding) ding) ding)

Lei Ln-ﬁuﬂl'f' ] 0.0 18.3%96 | 396 fog 5.008 | 2,40 Jras| Lia

gdp vé ndng

Kan

Lgi nmhugn 1446 | 071 3656 079 132,79 951 0,46 1690 | (038

&P vé vt ligu

xdy dumg

Lgi nhufn | 10240 | 501 -605 | -0,13 | -10591 | 3982 191 10447 3,58

gip vé cung

clip djch vy

Layi inlluil:l -65 | -0,03 =127 | -0,03 95,64 -18 | -0,01 =23 | -0,01

gép veé kinh

doanh bt

ding sin

Ting cing 11.622 | 569 | 21321 4,59 8346 | 9914 | 475| 17251 591

(Nguon: BCTC da kiém todn nam 2023, 2024 vés BCTC sodt xét bdn nién 2025 va BCTC te ldp Ouy
[l ném 2025 cua BIG)

Lo nhudn gdp tir ban hing héa va thinh phim ting virt bic tir khoang 1,45 t7 déng (véi ty I¢ loi
nhudn gdp 0,71%) 1én 22,05 ty ddng (4,75%), tuomg durong mirc tang 1.424,65%. Sy cdi thién nay
cliul yéu xufit phit tir vigc cong ty mé rgng danh myc san phém, dién hinh 14 bé sung mang nong sn,
von chusa ¢6 trong ndm 2023, Cy thé, ming néng sén ghi nhén ¢ nhufin gdp dat 18,40 1§ ddng véi ty
1& 3,96% trong ndm 2024 — mdt két qua tidu biéu cho chién luge da dang héa sin phim, tao thém
ngubn loi méi cho céng ty,

Song song véi méang ndng san, mang vt lidu xdy dimg cilng cho thay da tang, khi lgi nhudn gdp ting
tir 1,45 1y ding (0,71%) 1én 3,66 ty déng (0,79%), tong duong mire tiing 152,79%. Mic di: da ting
khiing manh nhu méng ndng san, nhumg né cho thiy hidu qua hoat dong dugre cdi thién nhe 50 véi
nim trurde.

Ngwgc lai, loi nhugn gdp tir cung cdp dich vy chimg kién sy syt gism déng ké. Trong nam 2023, méng
niy ghi nhin 10,24 ty dong véi ty 1¢ 5,01%, nhung ndm 2024 tr& thank con sé im (-604,79 trigu
ding, -0,13%), gidm khoang 105,91%. Diéu nay 1i do chi phi khéu hao bao gbm cée chi phi thi cong
xdy dymg, sira chita |ém, mua sim cong cy dung cu. Twong ty, mang kinh doanh bét ding sin duy tri
mire 16, tir -54,?5 triéu dbng nam 2023 xubng -126,68 witu ding nam 2024 (t¥ 1& khong thay dbi -
0,03% nhumg t6n thit tang 95,64%),

Téng thé, mic dii tong loi nhudn gdp cia cong ty ting tir 11,62 ty ddng (5,69%) 1én 21,32 t3 dong
(4,59%) ~ ting 83,46% v& gid trj nhung 17 1§ lyi nhugn giam, cho thiy chi phi sin xusit hodc gid vin
hang bén ting. Bitu ndy cho thiy, bén canh vide mé rong mang hang héa, cic mang dich vu va bt
ding sin cin duge cdi thién 38 ning cao hidu qua kinh doanh chung ciia BIG.
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[0.2. Tai san

Tii sin cé djnh hiru hinh cia BIG tgi théi didm Ngay 31/12/2023; Ngay 31/12/2024; Ngiy
30/06/2025 va Ngay 30/09/2025 duge thé hign chi tiét nhu sau:

Tai ngdy 31/1272023:
Bing 10 - Gid trj thi sin cd dinh tai ngay 31/12/2023
Dem vi tinh: déng
STT Tai sén Nguyén gida | Gid trf cdn lai |Gid trj con lpi'Nguyén gid (%)
I | Titisin ed djnh hiru hinh | 36.174.612.182 | 33.086.707.368 91,46%
| | Nhi cira vit kién triic 31.583.703.091 | 31.043.974.707 08,29%;
2 | Miy mée, trang thiét bj 4.590.909.091 | 2.042.732.661 44,50%
I1 | Tii sin cb djnh thué tii 0 0
chinh
T | Taisin e6 djnh vo hinh | 45.352.541.800 | 45.247,000,000 99,77 %
I | Quyén sir dung dit 45,247,000.000 | 45.247.000.000 100%
B méy tinh 105,541,800 0 0% |
Téng cing 81.527.153.982 | 78.333.707.368 96,08%
(Ngudn: Bdo cdo téi chinh kiém todn nam 2023 cia BIG)
Tai 12/2
Bing 11 - Gid trj tii san ¢d djnh tai ngay 31/12/2024
Bom vi tink: ding
STT Tai sin Nguyéngid | Gid trj con lai | U0 tri con {Lf,_i;”"“”é“ gid
I | Tiisin cb dinh hire hinh | 32.383.703.091 | 30.224.789.555 93,33%
| | Nhi cira vit kién tric 32.383.703.091 | 30.224.789.555 93,33%
2 | Méy moc, trang thiét bj 0 0
Il | Tai sdn cb djnh thué ti o 0
chinh
Il | Tai sin cb djnh vo hinh | 45.352.541.800 | 45.247.000.000 99,77%
1 | Quyén sir dung dit 45.247.000.000 | 45.247.000.000 | (0%
440

b

-




CONG TY CO
PHAN DAU TU'

BIG GROUP

BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)

STT Tai san Nguyén gid | Gid trj con lai v Eﬁu{l::rg“ﬁn e
2 | Phin mém 105.541 800 0 0% |
Tong cing 77.736.244.891 | 75.471.789.555 97,09%

Tiai

{(Negudn: Bdo cdo téi ehinh ndm 2024 48 kidm todn cia BIG)

Bing 12 — Danh muc tii sin cb djnh tai ngiy 30/06/2025

Bom vi tink: diong

STT Tii sén Ngwybngié | Gik trj con lyi Iai‘f;‘;:j;ﬂ"';m

1 | Tiisin cb dinh hira hinh 51.511.312.409 | 48.312.689.114 93,79%

1 | Nha cira viit kién tric 49.944.930.591 | 46.798.520.024 93,70%

2 | Phuong tign vin tai 1.566.381.818 | 1.514.165.090 96,67%
Il | Taisan co dinh thué tii chinh 0 0

Tii sin cb djnh va hinh 64.242.641.800 | 64.137.100.000 99,84%

1| Quyén sir dung dft 64.137.100.000 | 64.137.100.000 100%

2 | Phin mém 105.541.800 0 0%

Tai ngdy 30:09/2025:
Bing 13 — Danh mue tai sin cb djnh tai ngay 30/09/2025

(Newdn: Bdo cdo 14t chinkh sodt xét bdn nign 2025 ciia BIG)

Dom vi tinh; déng

STT Tai sén Nguyén gid | Gid trj com Ipi lai?:g:ji? : .
I | Thisén cb djnh hiru hinh 51.511.312.409 | 47,625.329.921 92,46%
1 | Nha cira vit kién tric 49.944.930,591 | 46.150.320.377 92,40%
2 | Phuomg tién viin tai 1.566.381.818 | 1.475.009.544 94,17%
Il | Téisén ¢t djnh thué thi chinh 0 0
II | Tiisén cd dinh v hinh . 64.902.641.800 64.797.100.000 99 84 %s

I N - - - - - S S . S T I S - S S S B =
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" G (ia trj con
STT Tii sin Nguyén gia | Gid trj con lgi lpi/Nguyén gid
i
|| Quyén sir dung dit 64.797.100.000 | 64.797.100.000 100,00%
2 | Phén mém 105.541.800 0 0%
(Nguon: Bdo cdo téi chink tw Idp Qu I ndm 2025 cia BIG)
Chi tiér tai sdn:
Bing 14 - Danh myc tii sin Iém, bit djng sin thuje sé hirn Cing ty
B vi tinh: dong
i Gia trj con lai
STT Tén tai sin Nguyén gid tai 30/09/2025
I | Quyén sir dyng v tai sin trén dt coa 9 manh dit i fp | 21.407.088.327 | 20.466.379.496
Sudi Cao A, xi Phutc Déng, huyn G Dy, tinh Tiy
Ninh '
2 | Tai sdn tén dit tpi thim it 34 ban @b 5§ 27 dwdmg | 33.657.730.591 | 30.173.978.275
Hoang Lién, phirémg Kim Tan, TP Lio Cai
3 | Quyén sir dyng it trén dit tai thira dét 34 ban ddsd 27 | 45.247.000.000 45.247.000,000
dudmg Hoang Lién, phudmg Kim Tén, TP Lio Cai
4 | Tai sin trén dit tai thita ddt 406 bin 48 sé 59 duomg | 16.287.200.000 |  15.976.342.152
Trin Quang Khai, phuimg Cai Khé, quin Ninh Kidu,
TP Cén Tho
5 | Quyén sir dyng dit trén dit tai thira ddt 406 ban dd sé |  19.550.100.000 19.550.100.000
59 dutmg Trin Quang Khai, phuéng Céi Khé, quin
Ninh Kiéu, TP Cin Tho
6 | Phuong tign vin t3i va phin mém 1.671.923.618 |  1.475.009.544
(Newon: BIG)

Gid trj con lai cia bit dong san diu tr da ding 8¢ thé chip, edm cd bio dim cho cic khodn vay tai
ngdy 30/09/2025 14 20.466.379.496 dong (ngdy 31/12/2024: 20.748.592.145 déng).

Gid trj con lai ca TSCD hitu hinh di ding thé chép, cim cé bio dam cho cde khodn vay ti ngay
0/09/2025 14 47.625.329.921 dong (Ngay 31/12/2024: 30.224.789.555 déng).

Gid tri con lai cia TSCD v6 hinh 3 ding thé chdp, cdm cé bas dim cho cde khoan vay tai ngay
30/09/2025 12 64.797.100.000 déng (Ngay 31/12/2024: 45.247.000.000 déng).

10.3. Thi tridmg hogt dgng

Hogt dong sin xudt kinh doanh chink ctia Cong ty chi thyc hién trong lanh thé Viét Nam, toan bd
doanh thu v lgi nhudn cda Céng ty dén thii diém hién tai 13 tai thi truémg trong nurdec.
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10.4. Bdo cdo tink hinh ddu tie, hifu qua diw te, higu qud sin xudt kink doanh, cung cip dich vu
trong cdc linh viee hogt ding chinh

Tinh hinh diu tir va hoat ding cia BIG trong giai doan 2023-2024 va 9 thing ddu ndm 2025 cho thiy
cong ty da ti co cdu dinh hudmg kinh doanh rd rét, chuyén trong tim tir vit lidu xiy dung va bét
ding sin sang bén hing hoa vi ning san. K&t qua 14 doanh thu va loi nhufin gdp déu ting manh nhumg
tip trung cao & mit sb ming mdi, 130 ra cd co hii ting tnrdmg 1An rii ro tip trung.

Tink hinh diu nr

Doanh nghip da dich chuyén trong tim ddu tir tir ndm 2024 sang méng néng sn vi hing héa thinh
phim, thé hign qua quy md doanh thu lém va ty trong cao trong tng doanh thu, Dén 9 thing ddu nim
2025, ddu tr vio ndng san duge tinh gon theo hwémg lyra chon phiin khic va thi tneémg hiéu qua hon
khi doanh thu dat 81,88 ty dbng, chiém 28,05% nhung khéng ting néng nhw ndim 2024. Vit lidu xdy
diymg duge duy tri 1 try ¢t dai hen véi doanh thu 192,78 1y déng (66,03%), phan anh dong vén én
dinh va chién luge it bidn d¢ng. Mang djch vy phan dnh chinh sdch diu tir theo chidu sfiu, tip trung
vio niing lyc vin hdnh va goi gid t gia ting, thé hign 16 qua sy phuc hoi manh trong 9 thing diu
niim 2025. Bit djng sén tiép tuc bj thu hep vén do hidu qui thép, nhim trénh phin tin ngudn lye va
riii ro bién lgi nhugin dm.

Dinh gid higu qud diu tw

Hing héa thanh phim vén 14 diém tya doanh thu véi 274,66 1 ddng trong 9 thing déu nim, nhung
hi¢u qua ddu tw chju &p lyc khi lgi nhuin gip chi 6,83 dbng, dat ty 1¢ 2,34% trén doanh thu, thip
hom nhidu so véi ngm 2024, Mang ndng san chuyén tir mé riing sang ti wru hoa: loi nhudn gp 3,14
ty ddng, chiém ty 1¢ 1,76% trén doanh thu, dén tir chinh sich sang loe danh muc vi kiém sodt chi phi
logistics dé gitt lpi nhudn. Méng vt liu xiy dymg ghi nhiin higu qud én dinh véi lgi ohudn gop 1,69
ty déng, dat ty 1¢ 0,58% trén doanh thu, do dé Cang ty cin tiép tuc thwomg lirgng ngudn hing diu vio
vi dich chuyén sang sin phim cé gid tr gia ting. Mang dich vu chimg minh hi¢u qua diu wr vuot
trgi khi loi nhudn gdp 14 10,45 1y déng trén doanh thu 17,03 ty déng, Viee I nhudin gép tip trung ¢
mang mdi (ndng sin) lam ting ty 1 rili ro do bién ddng gid néng san va chiét khiu bén hing,

Higu qud sin xuit kink doanh theo ming

Téng lgi nhudn gdp 9 théng ddu ndm 2025 dat 17.25 ty ddng véi ty 1¢ trén doanh thu 13 5,91%, cao
hom 6 théng diu nam 2025 (4,75%) va niim 2024 (4,59%), cho thiy niing lyc kinh doanh da cii thién
vé chit lugng. Hang hoa thanh phim duy tri san Iugmg vi doanh thu |én, nhimg bién co hep phén anh
dp lyc gig vbn va canh tranh: trong tim kinh doanh cin chuyén sang quin irj thn kho, ti wu chudi
cung img va co cu gid. Nong san vin déng vai trd da dang héa nguon thu, hiéu qua kinh doanh
huémg vao kiém sodt hao hyt vi chon khach hing/don héng co ty 18 lgi nhudn trén doanh thu it dé
trénh kéo giam két qua kinh doanh chung. V3t lidu xdy dung cho thiy quy md én djnh, ty 1& lgi nhugn
trén doanh thu ting nhe trong 9 thing diu nidm 2025, phii hop véi chidn hroe don hang dai han. Dich
vy bit ting manh c doanh thu va lgi nhudn ggp, khéng dinh higu qua kinh doanh cao va kha ning
lan tda gid tri sang cic mang chinh. Bét dong sin khéng tao dong gop tich cye; viée duy tri mirc hoat
dfng 161 thiéu gitp bao todn higu qua chung va tip trung ngudn lye cho cic mang o6 hidu qui cao,
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10.5. Cic hgp ding lom
Bing 15 - Cic hyp ding lim dang dwge thye hién hode d3 duwyge ky két

Phat Hanh.

! Méi quan hé véi thinh vién HROT,

Ban kifm sodt, Ban Thng Gidm déc, cd ding Iém cia To Chire

al

Nﬁ;;:"‘ i s hop Thivi didm ::: Mii
I TT | Déitie Hop ddng dbogSin | ddnging) | 0P | thye im:_:
oy dong hién é
l I | HOP BONG PAU RA
| |CONG TY | Hop déng kinh tf sé| Thwong | 37.344.000.000 | 2000672025 | 2025 Khéng
I CO PHAN | 2006/2025/HDMB/BIG- | maif ch
BAI BPVINA phé nhin
I PHAT X
VINA
l 2 |CONG TY | Hop déng kinh tf sé Thwomg | 16.156.800.000 | 10/06/2025 | 2025 | Khing
TNHH CO | 100672025 HPKT/BIG- | maif viit
KHI VA | IDMEA lidu xdy
I TU BONG dyng
HOA
CONG
l NGHIEP
' 3 | CONG TY |Hgp dbng kinh tf 58 Thirong 5.398.873.480 | 09/07/2025 | 2025 | Khéing
TNHH CO | 0907/2025/HPKT/BIG- | mai/ vit
KHI VA | IDMEA lidu xdy
I TU BONG dyng
HOA
CONG
I NGHIEP
4 | CONG TY | Hop ddng kinh tf sé Thuong 4.882.633.800 | 23/04/2025 | 2025 | Khiing
I TNHH CO | 2304/2025(HDKT/RIG- | mai/ vit
KHI VA | IDMEA lidu xdy
T BONG dymg
I HOA
CONG
I NGHIEP
5 |CONG TY |Hgp déng kinh té sé Thuromg 4.775.367.905 | 19/06/2025 | 2025 | Khéng
I TNHH TM | 190672025 HPKT/BIG- | mai/ vit
- XD BAI | DPHAT ligu xay
l PHAT dyng
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Niji dung

Thiri

Thiri diém Mii
g h (id trj gian
Pl ske Hop 0dng l!'llm::'].;in dﬁn:{zm H;w thyc ql:?:
phim SrE | | ¥
CONG TY | Hop déng kinh té sé | Thuomg 4.199.648.860 | 28/12/2024 | 2024- | Khéng
TNHHTM | 2B122024/HDKT/BIG- | mai/ viit 2025
- XD PAI | DPHAT fidu xiy
PHAT dimg
CONG TY | Hop dong kinh té s& | Thuong 3.683.680.000 | 02/05/2025 | 2025 | Khong
TNHH CO | 02052025/ HDKT/BIG- | mai! vit
KHI VA | IDMEA liéu xiy
T BONG dymg
HOA
CONG
NGHIEP
CONG TY | Hgp dong kinh t s& | Thuomg 3.651.582.276 | 13042025 | 2025 | Khong
TNHHTM | 130472025 HPKT/BIG- | magi/ vt
- XD BAl | DPHAT ligu xdy
PHAT dymg
CONG TY | Hop ddng kinh té sb | Thuong 3.422.276.000 | 23/07/2025 | 2025 | Khdng
TNHH CO | 2307/2025/HBKT/BIG- | mai/ vit
KHi VA | IDMEA ligu xay
T BONG dymg
HOA
CONG
NGHIEP
CONG TY | Hop dbng kinh té sb | Thwomg 3.346.353.780 | 20/06/2025 | 2025 | Khing
TNHH TM | 2006/2025HDKT/BIG- | mai/ vt
- XD BAI | DPHAT ligu xay
PHAT dymg
CONG TY | Hop déng kinh té sb | Thuong 3.156.178.606 | 20/04/2025 | 2025 | Khing
TNHH CO | 2004/2025HPKT/BIG- | mai/ viit
KHI VA | IDMEA ligu xdy
T DONG dimng
HOA
CONG
NGHIEP
CONG TY | Hop dbng kinh & sb | Thuong 3.065.201.370 | 03/06/2025 | 2025 | Khing
TNHH CO | 0306/2025/HDKT/BIG- | maif viit
KHI VA | IDMEA ligu xiy
T BONG dymg
HOA
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Niji dung .8 Thiri
Thin diém M
: hop Gili trj hyp : gian |
TT | Do tic Hop dbng dong/Sin | dong (dong) I:; b thirc :u::
pha ng hién L
CONG
NGHIEP

13 | CONG TY | Hop ding kinh & sé | Thuong 3.062.039.310 | 19/06/2025 | 2025 | Khing
TNHH TM | 1906/2025/HBKT/BIG- | maif vin
- XD DAI | DPHAT lidu xiy
PHAT dyng

14 | CONG TY | Hop dbng kinh t& sb | Thuong 2.954.905.030 | 01/07/2025 | 2025 | Khéng
TNHH CO | 0107/2025/HPKT/BIG- | mail vt

KHI VA | IDMEA lidu xéiy
T BONG dymng
HOA

CONG

NGHIEP

15 | CONG TY | Hop déng kinh t€ & | Thuomg | 2.602.917.061 | 10/09/2025 | 2025 | Khéng
TNHH CO | 1009/2025/HDKT/BIG- | mail viit

KHI VA | IDMEA liéu xdy
T BONG dymg
HOA

CONG

NGHIEP

I | HOP BONG PAU VAD

I |CONG TY | Hop dong kinh tf b | Thuong | 73.600.000.000 | 25/06:2025 | 2025 | Khong
CO PHAN | 2506/HBKT/TMNB-BIG | mai/ ning

TMDV sdn
TNB

2 | CONGTY |Hop dbng kinh & b | Thuong | 35.232.000.000 | 2000672025 | 2025 Khing |
CO PHAN | 20.06/2025/HDMB mgi/ ndng
T™MDV sn 3
T™B (|

iz |

1 |CONG TY |Hop ding kinh t sé | Thoong 5.221,125.000 | 22/09/2025 | 2025 | Khéng
CO PHAN | 22.09/2025/HDKT/TNB- | mai/ nng
TMDV BIG san

TNB

4 | CONG TY | Hop déng kinh 1 sb | Thuong 4.882.144.634 | 18/04/2025 | 2025 | Khéng
CO PHAN | 18042025/ HPKT/MAP- | mail viit
M.AP BIG lidu xiy
GLOBAL dymng

|
A
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Thiri

Nji dung " .
Thiri diem Moi
hop Gid trj hop b gian
Blithe Hyp ddng ding/Sin | dbng (dong) ﬂ&:ﬂ] thire ::T.:
phim g hign
CONG TY | Hop ddng kinh té s6 | Thuong 1.630.612.288 | 20/03/2025 | 2025 | Khong
CO PHAN | 200372025/ HDKT/MAP- | mai/ viit
MAP BIG ligu xiy
GLOBAL dimg
CONG TY | Hgp ddng kinh 1 &4 | Thuong 3.630.527.560 | 21/02/2025 | 2025 | Khéng
CO PHAN | 21022025/ HDKT/MAP- | mail vit
M.AP BIG ligu xay
GLOBAL dung
CONG TY | Hop ddng kinh t s8 | Thuong 3,669.388.800 | 29/04/2025 | 2025 | Khéng
CO PHAN | 2904/2025/HDKT/MAP- | mai/ vit
M.A.P BIG ligu xdy
GLOBAL dymg
CONG TY | Hop ding kinh té s& | Thuong 3.599.324.432 | 05/02/2025 | 2025 | Khing
CO PHAN | 050272025/ HDKT/MAP- | mai/ vit
M.AP BIG lidu xfiy
GLOBAL dimg
CONG TY | Hop dong kinh t s& | Thuomg 3.765.031.600 | 18/07/2025 | 2025 | Khéng
cO PHAN | 1807/2025/ HDKT/BIG- maid vt
DUC AP | IDCAST liéu xdy
LycC dymg
IDCAST
VIET
NAM
CONG TY Hap ds‘.mg kinh € sb Thuong 3.372,597.800 | 18/07/2025 | 2025 | Khong
CO PHAN | 18072025/ HDKT/MAP- | mai/ vt
M.AFP BIG lidu iy
GLOBAL dimg
CONG TY | Hpp dong kinh té sb | Thuong 3.195.714.600 | 20/06/2025 | 2025 | Khéng
CO PHAN | 200672025/ HBKT/MAP- mai’ viit
M.AP BIG liéu xiy
GLOBAL dymg
CONG TY | Hop dbng kinh t€ sé | Thuomg 3.361.119.300 | 19/05/2025 | 2025 | Khing
CO PHAN | 1905/2025/HBKT/MAP- mai’ vt
M.ALP BIG ligu xiy
GLOBAL dymg
CONG TY | Hop ddng kinh 18 s | Thuomg 3.269.189.715 | 18/06/2025 | 2025 | Khing
CO PHAN | 1806/2025/HDKT/MAP- | mai vt
5
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Nii dung Thii
TT | Dii tie Hyp din hgp Gid trj hop T::lhﬂlim o h:flll
sPEO08 dbng/Sin | dbng @ing) | P thye : s
phiim g hign ¢
MAP BIG ligu xiy
GLOBAL dymg

14 | CONG TY | Hgp ddng kinh ¢ s8 | Thuong 3.017.658.000 | 24/09/2025 | 2025 | Khing
CO PHAN | 24.09/2025/HDKT/TNB- | mai/ nong
TMDV BIG san

TNB

15 | CONG TY | Hop ding kinh t& sb | Thuomg 2.947.956.871 | 04/08/2025 | 2025 | Khing
CO PHAN | 04.08/2025/HDKT/TNB- | mai/ ning

TMDV BIG san
TNB
(Ngudn: BIG)
Diéu khodn quan trong khéc ciia cdc hop ddng: khing c6.
10.6. Ciie khdch hing, nhi cung cdp lém
Bing 16 - Céc khich hing, nha cung cip lém
Ty It GTGD/ DTT ¥
T Khich hing/Nha cung clp o E Il
lém Nim | Nim | 9thing | Ei0@0 | pHAm, | quanhy
2023 | 2024 | abuzozs | dich | dichvy
1 | KHACH HANG LON
I |CONG TY TNHH CO KHi | 3540% | 29.83% |  25.69% | 2023- Vitligu | Khing
VA T BONG HOA CONG 2025 xdy dimg
NGHIEP
2 | CONG TY CO PHAN MA- | 1920% 0% 0% | 2023 Vitligu | Khing
SBTC xdy dyng
3 | CONG TY TNHH OPMEC 7.72% | 7.82% 4,63% | 2023- Vitligu | Khong
2025 xiy dyng
4 | CONG TY CO PHAN VAN | 7.8% | 2,86% 0% | 2023- Vitligu | Khong
TAI PONG THANH 2024 xdy dyng
5 |cONG TY O PHAN| 682% 0% 0% | 2023 Vit ligu Khéng
FALCON HOLDINGS VIET

STy 18 gid trj giao dich trén doanh thu thudn cia Cong ty _
3} Moi quan hé vdi thanh viégn HDQT, Ban kiém sodt, Ban Téng Giam dbe, cd dong 1én cia T Chire
Phit Hanh
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g Ty I GTGDY DTT Thisi San Méi
Khich hiang/Nha cung cip
TT ik Nim Niim 9 thing gian giao |  phiim, q;unl::. he
2023 | 2024 | dduz0zs | dich | dichvy
NAM xdy dyng
6 | CONG TY TNHH THUONG | 5,34% 0% 0% | 2023 Vit ligu Khong
MAI DICH VU MAI GIA xdy dymg
HONG PHAT
7 |CONGTY TNHHQUANLY | 4,55% 0% 0% | 2023 Dich vy Khing
VA KHAI THAC TAI SAN (bt ding
AN HUNG sin)
8 | CONGTY TNHHNAM SON | 443% 0% 0% | 2023 Vit ligu Khing
GLOBAL xdy dung
9 | CONG TY CO PHAN BAU 0% | 22,79% 0% | 2024 Ning sin | Khong
TU THUONG MAI QuOcC
TE PHAM LE
10 | CONG TY TNHH TM DV 0% | 11,04% 0% | 2024 Nongsin | Khéng
HTH LOGISTICS
11 | CONG TY TNHH CELINE 0% | 6,20% %% | 2024 MNing sdn | Khéng
VIETNAM
12 | CONG TY CO PHAN SAKA 0% | 5,00% 3,78% | 2024- Vitlige | Khong
2025 xby dymg
13 | CONG TY TNHH BAC LOC 0% | 495% 11,96% | 2024. Vit ligu Khéng
2025 xfiy dyng
14 | CONG TY €O PHAN DAI 0% | 4,78% | 22,06% | 2024- Noogsan | Khing
PHAT VINA 2025
15 | CONG TY TNHH TM - XD 0% 0% 8,00% | 2025 Vatligu | Khong
DAI PHAT xdy dimg
Il | NHA CUNG CAP LON
I |{CONG TY CP MAP| 27.53% | 1044% | 22.65% | 2003 Vitlidu | Khing
GLOBAL 2025 xdy dyng
2 | CONG TY CO PHAN PUC | 18,85% | 898% | 13.23% | 2023- Vit ligu | Khéng
AP LUCT IDCAST VIET 2025 xdy dymg
NAM
1 |CONG TY TNHH XAY | 13,55% 0% 0% | 2023 Vitligu | Khing
DUNG THUONG MAI xdy dyng
DICH VIJ BONG HAI SG

S8
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o Ty |k GTGD/ DTT ™ Thiri Sin Mii r

Khach hiang/Nhi cung cap

= fim Nam | Nam | 9thing | B0 a0 dqhim- G 5}

2023 | 2024 | aduzezs | dich e

4 | CONG TY cO PHAN DAU | 7.48% 0% 0% | 2023 Vitlidu | Khing
TU THUONG MAI JELKA xdy dymg

5 |CONG TY CO PHAN| 747%| 4.83% 0% | 2023- Vitligu | Khang
SACONS 2024 xiy dimg

6 [CONG TY €O PHAN| 623% 0% 0% | 2023 Vitligu | Khing
HANALI xdy ding

7 |CONG TY TNHH TU VAN | 3.50% 0% 0% | 2023 Vit ligu Khéng
VA THUONG MAI DONG A xdy dimg

8 |CONG TY CP FITRAN | 2.94% 0% 0% | 2023 Vit lidu Khing
INVEST xdy dymg

9 |CONG TY TNHH MOT| 291% 0% 0% | 2023 Vit ligu | Khéng
THANH VIEN VY NGAN xhy dimg

10 | CONG TY TNHH PAU TU 0% | 25,56% 0% | 2024 Ning sin | Khong
NONG SAN SACH VIET
NAM

[1 |CONG TY TNHH TRAN Mo | 9,28% 16,62% | 2024- Vit liéu Khiing
PHAT STEEL 2025 xdy dyng

12 | CONG TY CO PHAN XAY 0% | 7.75% 0% | 2024 Vitligu | Khéng
DUNG KIEN TRUC SGG xdy diymg

13 | CONG TY CO PHAN DAU 0% | 529% 0% | 2024 Nongsin | Khéng
TU XNK AN LOC PHAT
BAK LAK

14 | CONG TY TNHH CUGNG 0% | 5,18% 0% | 2024 Néngsan | Khéng
TIN LOC

15 | CONG TY CO PHAN TMDV 0% | 3.68% | 17.53% | 2024- Méng san | Khing
TNB 2025

(Ngudn: BIG)

10.7. Vi thé ciia Té Chike Phit Hanh trong nginh
Vi thé ciia Céng ty trong nginh

BIG dang khing dinh vj thé trong cdc linh vue bt dgng san, thuong mai va (@i chinh, véi md hinh
kinh doanh da nganh gitip céng ty tao loi thé canh tranh va 181 wu hoa doanh thy, Trong timg mang
hoat ding, BIG cé nhimg diém manh ndi bit, gitp cbng ty duy tri sirc anh hirdmyg trén thi treimg,
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Trong linh vire bt déng san, BIG sir hitu vi vin hanh hé théng khach san, cin hd dich vy tai cdc
thinth phé lém nhu TP Ha Chi Minh, Ha Wi, Lao Cai, Ty Ninh va Cin The. Céng ty tip trung vio
phin khiic Iwu tri ddi han va du lich, tdn dung sy phyc hdi ciia nganh du lich va su gia ting nhu ciu
nhi ¢ tai cdc khu d6 thi phat trién, Mb hinh quan Iy khéch san ciia BIG duoe t6i wu héa 48 ning cao
tréi nghiém khich hing, tao khdc biét so véi cde ddi thi canh tranh trong nude. Di thi trudmg bt
ding sin cb sy didu chinh, vi thé coa BIG viin vilmg chic nhér danh muc tii sin da dang va chién luge
vin hinh higu qua.

Trong thuomg mai, diic biét la ming nong sin, BIG dang mé ring hoat ddng xust khiu, véi trong tim
lé sdu riéng va ca phé thd. Doanh thu tir nong san nim 2024 dat 260 ty déng, cho thiy sy gia ting
nharnh ehing vé thi phin. Céng ty dang tin dung wu thé cia Viét Nam trong Iinh vire ndng sin, véi
mia vy Iudin phién gitta cde viing gitip dam bao ngudn cung quanh nim. BIG thiét 13p mang ludi thu
mua manh, hgp tée vé&i cde dom vj xuﬁtkhﬁulﬁnsanngng Québe, giiip céing tv gitt vitng vi thé trong
ngénh. Di thi trrémg ndng sén cd sy canh tranh tir cdc qubc gia nhur Théi Lan, BIG ¢6 lgi thé vé vang
quay von nhanh va kha nang thanh todn 18 wu, gitp céng ty duy tri hiéu qua tai chinh.

Vit ligu xdy dumg cling 14 mét linh virc then chit, vii s phuc hi cila nganh xdy dumg va diu tr ha
tang. BIG cung cdp xi mang, thép, gach, tin dung nhu chu trong nude dé ma ring phin phéi. Céng
ty eé quan hé hop tac véi céc nha san xudt lém, gitp dim bdo nguon hing n dinh, gia ca canh tranh.
[ ngénh xdy dyng chua dat mirc ting trrdmg manh trong nim 2025, BIG vin duy tr vj thé 1 mat
trong nhimg nha cung cip vét lidu chi lye,

Tir goc nhin ni bj, Cong ty ddnh gid ring BIG hién dang nim trong nhém doanh nghiép quy mé
trung binh so véi mét bing chung ciia céc doanh nghiép hoat ding trong cimg linh vie khich san -
ndng sin — viit lifu xdy dyng va dich vy kinh doanh lién quan. Do dac tha nginh da linh vyc va sy
phin ménh cla thi tnrimg, Cdng ty khing c6 di dit ligu théng ké todn nginh 8% dia ra cée so sink
tuyét di vé thi phin hofic mitc dé canh tranh.

Trién vong phit trién cila ngdanh

BIG dang hoat ding trong bat dfng san, thuong mai va tai chinh, nhimg linh vire chiu 4nh hudng
manh mé tir thi truémg ton cdu va xu huémg kinh 1€ trong nuée. Trién vong phét trién cita ngénh
trong giai doan 2025 tré di dugc dinh hinh béi hai yéu t chinh: sy bién ddng ciia thi treimg thé gigi
vil cde ding lyre ting tredmg tir nén kinh t8 Viét Nam.
- Ciic yéu t tir thi trwimg thé gioi:
Xu huedmg theerng mai todn edu
Thi truromg xuit khiu ndng sin clia Viét Nam, dic biét 14 shu ridng v ca phé the, dang c6 nhidy
cor hii mé ring nhér syt gia ting nhu cdu tir cic nén kinh 1 Iém nhu Trung Quéc, EU va My.
Trung Quée tiép tyc 14 thi treimg tidu thy siu riéng hing diu, vdéi nhu cdu ngay cang ting tir
ting 1ép trung lru, Trong khi d6, EU va M§ dang dich chuyén sang tiéu thy nhiéu hon céc san

phém ci phé chét luong cao, 30 co hdi cho BIG khai thac phin khiic ¢i phé thé va ché bién
LT

Cﬂzu}@n ding cuia thi tridmg bt diing san qnﬁ'r: 1é

Thi truimg bt déng san todn cu dang 6 sy diéu chinh sau piai doan bidn djng tir 2023-2024.
Céc nén kinh té lén dang bt ddu né long chinh sdch tién t&, oo thé gitp gidm chi phi vay vin,
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thiic ddy diu tr vito ha ting v xdy dyng. Didu ndy cb thé tao hiéu tmg tich euc cho thi truémg
Vigt Nam, dac bigt la phin khic bat ddng san du lich v lvu tri,
Téc ddng tir chinh sdch tai chinh qrurf.r: té
Sw diéu chinh cita 1i sut v chinh sich tién & tir cdc ngdn hing trung wong lém nhu Fed (M7)
v Ngén hing Trung vong chiu Au (ECB) c6 thé 4nh huémg dén dong vén déu tir v cic thi
tuimg méi ndi, bao gbm Viét Nam, Néu 1 suflt tai cée nén kinh té phat tidn giam, céc quy
déiu tu c6 thé chuyén sang thi truémg Viét Nam, tao diéu kién thuin lgi cho BIG trong viée mé
ring diiu tir tai chinh,

- Cée yéu th trong nwde:
Sy phye hii eiia thi tricomg ndi dia
Vigt Nam dang ¢6 nhing chinh sich hd trg nén kinh t&, djic bigt trong |ink vire xuft khiu nong
sén vi diu tr vio ha tng. Chinh phi dang ddy manh cée chuong trinh h3 tro doanh nghiép xuit
khau, gitip BIG 6 thé tin dung wu dai thué, ngudn tin dung va sir cii thign vé thil tue thiromg
man.
Pht trién ha tdng vé 46 thi hba
Tée df db thi hoa cia Viét Nam tiép tuc gia ting, dac biét tai cdic thanh phé 16m nhu TP HS Chi

Minh, Ha N6i, Da Ning. Diéu niy mé ra co hji cho BIG trong linh vire bit déng sén luu tri va
thuong mai, khi nhu ciu vé cin h§ dich vy va khich san vin duy tri & mire cao,

Sue din dink ctia thi triedmg 138 chink
Thy trirémg tai chinh Viét Nam dang 6 déu hiéu &n djnh hon sau giai doan bién ddng. Cac chinh
sich kiém sodt lam phit va didu hinh Iai suét hop Iy gitp doanh nghiép ¢d thé tiép cin ngudn
von tot hon. Diéu ny hd tro BIG trong hoat ddng M&A va diu tw vio cée doanh nghiép tiém
ning.
BDinh gid vé sie phis hop dinh hieong phit tridn cia Cng ty so véi dinh hiwdng cia nginh, chink
sdch cita Nha micde, xu thé chung trén thé gici
Hin ¥ rién clia 1 202
BIG dit mye tiéu ting tnromg bén vimeg, i wu héa hoat ding trong che linh v thuremg mai (néng
sén, vit ligu x4y dymg) vi bdt ddng sdn (cho thug, hru trii). Néim 2025 s 14 théri diém céng ty mo ring
thi phén, ning cao hidu sudt ti chinh va tin dyng xu hudng thj trirdmg d€ ciing cb vi thé canh tranh,

Muyc tiéu kinh doanh nim 2025 cia Cong ty:

- Tiép tyc mé rong hé thing chi nhanh va van phong dai dién tai cic tinh, thanh trong diém nham
khing dinh v thé thwong higu BIG trén toan quéc,

- Déy manh phat trién mang du tr bdt dong san, véi trong tim 14 cdc dir dn do BIG truc tidp diu
tur hode hop tdc diu tir trén cd ba midn Bic - Trung — Nam.

- Ning cao ning lye tai chinh vi quén tri, tp trung vao viée i cdu triic dong vén, kiém soat chi
phi higu quié, tang trudmg doanh thu va lgi nhudn bén vilmg.

Gl
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- Bl tr viio cong nghé sb, trién khai cdc gidi phap chuyén ddi sé trong quan 19, vin hanh doanh
nghi#p va tiep ciin khdch hing,

- (ia ting gid trj cb phiu BIG, cing ef niém tin cia cd déng va nha diu tr théng qua chién luce
kinh doanh minh bach va én dinh.

K& hoach phét trién linh vue cdt 13i:

- Bit djng san: U'u tién phat tridn céc dy dn c6 phap Iy 18 ring, quy md vira va 1ém tai céc da th
dang pht trién. Tdp trung vao md hinh tda nha phitc hop (vén phong, khach san, cin hé dich
vit) — 14 thé mgnh cia BIG.

- Diu t tai chinh: Mé rjng hop téc véi céc th chirc tai chinh dé da dang héa ngudn vin va diu
tur vao cdc thi sin sinh 1o cao,

- Dich vy quan Iy v& van hinh bét déng sin: Ting cudmg ning lye quén 1y ndi bd, hudmg dén
cung cap dich vu cho céc dy dn bén ngodi hé sinh théi clia BIG,
Dinh huémg chién luge cho ndm 2026:

- Trér thanh tip dodn diu tr da nganh, 1y bit dong san lam try cdt, déng thiv phit trién thém cae
linh vyre tiém nng khdc nhur tai chinh, céng nghé, gido duc.

- Hoin thanh vi#e dang ky niém yét chimg khodn (thy theo diu kién phil hep), ndng tim thuong
higu va ting mirc d¢ minh bach tai chinh.

- My dyng h¢ sinh thdi BIG GROUF toén dién, két ndi gitta diu tr — phat trién dir 4n — vén hanh
— tii chinh — khéch hang.

r il Beién cida ;] i ! r mhaf Iﬂ-é.rl chel mech Vel

Dinh hudng phit trién ciia BIG trong nim 2025 nhin chung phit hop véi xu thé chung cia nganh vi
dién bién thj tnrimg todn cu, dic bigt trong linh vyre thuong mai ndng san, vit ligu xiy dyng va bat
ding sdn luu tri.

VE thuomg mai ndng san, BIG tip trung vao mé rong xust khiu siu riéng vi ca phé thé, mot hurémg
di hodn todn phit hop véi nhu cdu ngdy cang cao clia thi tnromg quéc té. Trung Quée viin 1 thi tnrime
nhp khdu lén nhét ddi voi siu riéng, va Vigt Nam dang c6 loi thé vé cung tmg nhir mita vu trai dai,
Cé phé thd, dic bigt ca phé chit luong cao, dang ngy cang durge wa chudng tai EU va M§, mé ra co
h{i tang truémg bén vimg. BIG tin dyng xu hudng ndy bing céch t5i wu héa chudi cung img, kiém
sodt chat lugng dé ting sirc canh tranh. Day 1 huéng di déng bd voi dinh hudmg nganh ndng nghiép
Viét Nam trong vigc ning cao gid trj xudt khiu,

Véi vit lidu xdy dymg, BIG dang mé rdng kinh doanh xi méng, thép va gach, phii hop vii syt phyc
hdi cla nganh xdy dyng va diu tu hg ting. Chinh phil Viét Nam dang khuyén khich phat trién co sé
ha ting, 46 thi hoa tai cdc tinh thanh 16m, tao didu kign thudn loi cho nhu chu vit liéu xdy dyng. Ngodi
ra, trén thi tnrémg todn cdu, vige diu tr vio cde dy dn bén vitng, vit liéu xanh dang duge chi trong,
vit BIG ¢6 thé tin dyung xu huémg niy && mé rong danh muc sin phém.

Trong bt déng san lwu trl, BIG huémg dén t8i ru héa vin hanh khach san va cin hd dich vu, tan
dung sy phye hoi cia nganh du lich sau giai doan khé khan. Viét Nam dang d6n hrong khach qube
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té ngdy cang lém, va nhu cdu luu tri dii han clia chuyén gia nude ngodi tai cic thanh phél lém vin duy
tri én dinh. BIG ¢4 thé diéu chinh chién lwge gi4, ndng cao tién ich vi thi uu mé hinh quan 1y 8 ting
higu sut kinh doanh, déng bd vl su phit tridn cta nganh du lich.

10.8. Hogt ding marketing

Hoat diing marketing lubn duge Ban lanh dao Céng ty dée biét chi trong. Céng ty tip trung thye hién
quing bd thuong higu théng qua cic phuong tign nhu: website, truyén thing béo chi... nhim dinh vi
hinh énh v sin phim cia Cong ty d6i véi khach hing, khing ngimg cing cé thiong hidu nhim dua
B1G tré thanh mét doanh nglua;p uy tin, chuyén nghiép va chat luong, Bén canh d6 Céng ty cilng chil
trong dén viée dp dyng chién hege marketing cho timg thj trutmg, timg khu vire biing viée dua ra céc
chinh sich cing co thj treimg hién tai, phit triés mé rong thi mrémg méi 4 xdc dinh déi thi canh
tranh v# thi phin cung cdp.

Eléng thén, véi hoat dgng kinh doanh, Céng ty luén dim bdo thire hién tdt chinh sich hiiu mai, chim
soc khach hing, thu thip thong tin vi ling nghe ¥ kién d6ng gép cia khich hing, nhim ciing cd, duy
trl méi quan hé véi nhitng khich héng lau niim, truyén thing. Cde sin phdm v nhimg toa nha cong
ty cho thué lam vén phong hién nay cia Céing ty da dat duge nhimg t:éu chudn vé chit heong, da dang
vé kieu ding, miu ma,... co thé dép img mt cach linh hoat theo yéu ciu cy thé ciia timg d6i tac khach
hang.

10.9. Quyén s hitu tri tug, nhin higu, tén thwong mgi, sing ché

BIG xdc dinh béo h() quyén sé hiru tri tug 12 mt phin quan trong trong chién luoe phat trién doanh
nghiép, djic bigt trong cac linh vye bét dong san, thuong mai, tai chinh va céng nghé. Cong tv dang
thyre hin cdc thi e dé ding ky nhan higu thuong mai, phét minh sing ché va bao hé ban quyén
nhiim bao vé tai san tri tué va tao I thé canh tranh trén thi truimg.

Logo el Cong ty hién tai nhir sau:

SBIG

BIG GROUP HOLDINGS

Logo cia Cong ty 18 sir két hop cia cdc ky tir viét tét tén Cong tv va ma Céng ty, duge 6m tron béi
théii cyc 48 va tgo hinh nhur déng tién xu. Téng thé thiét ké tai nén sy hai hoa, vimg chic, don gidn
nhung thé hién diy di si ménh va thm nhin phét trién rong hién tai ciing nhir tuong lai ctia Céng ty.
Trong do, biéu tugng théi circ dd mang ¥ nghia triét hoc phuong Béng vé thuyét dm dueng, 14 sy hoa
hop cin biing bén vimg ndi tai clia timg b phiin, hoat ddng va ca ting thé Céng ty. Déng tién xu la
hiéu tromg tién t&, thé hién sir may min, sung tiic, 14 sir ménh kién tao cing déng thinh virgmg cia
Cong ty.

V& mau sic: mau chinh cla logo duge iy cam himg tir mau xanh Emerald cta da quy ngoc luc bao
- 01 Jogi dd quy eb xua 43 timg duge sit dung nhur mat don vi tién 1€ dé trao di & Babylon tir nam
2000 TCN, Miu xanh lue 14 mau cia s sdng, dbi méi, thign nhién va ndng luong, gin lién vai ¥
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nghia ciia sir phit trién va khong ngimg ddi moi, cin bing, hai hoa va an todn. Mau xanh eén gin lién
visi tién bac, ti chinh, ngin hing.
10.10. Chinh sich nghién ciru vi phdt trién

Cong ty sir dung phiin mém ké todn Misa, phin mém quin Iy khich san Blue Jay, phin mém/img
dyng van phong... trong hoat djng kinh doanh hing ngay. Céng ty cling trién khai két hop img dung
tri tu¢ nhin tgo (AT) véo cdng téc quan Iy hing ngay d& tdi ru héa quy trinh thu mua, viin chuyén va
bao quéin ndng san, dc biét la siu riéng va ci phé thd,

BIG dang lén k& hoach ddy manh img dung cbng nghé trong céc Iinh vyc bit ding san, thuong mai
vé tdi chinh nhim 14i wu héa higu sult hogt dong, ning cao kh nang canh tranh vA thich tmg véi xu
hirémg thi truimg. Céng ty s& tép trung vao Blockchain, tri tug nhin tao (Al), Big Data va tr dong
héa, gitp toi wu héa quy trinh kinh doanh vi néng cao trii nghiém khéch hing,

BIG khing chi tp trung viio img dung edng nghé hién dai ma con dity manh nghién cir va phit trién
sin pham méi (R&D) nhim mé réng hogt ddng trong cée linh vire bt ding sn, thuong mai, tii chinh
vi cong nghd. Cdng ty dang déu tw manh vao cdc gidi phip céng nghé tién tién dé téi wu héa quy
trinh kinh doanh, ning cao hi¢u suit hoat djng vé tao ra nhimg sin phim ddi méi cé tinh canh tranh
can,

Dinh gid dnh hwdng cia chinh sich nghién civu va phdt trién (R&D) tdc djng dén hoat dong kinh
doanh cda Cing ty:

Dhra trén djic thit mé hinh kinh doanh eda Céng ty — bao ghm khach san va dich vu lwu trt, kinh doarnh
ning sin, kinh doanh vit lidu xdy dyng vi mang mai gidi bit djng sin dang dir kin trién khai - BIG
xéc dinh hogt dong R&D khong tip trung véo cong nghé sin xuit nhur ede doanh nghiép cong nghiép,
mé hudng vio ede nghién ciru phye v 161 tu vin hanh, dyr bdo thi tnrémg, néng cdp chét lugng dich
vyt vit chudn héa quy trinh kinh doanh, Céng ty cho ring diy |4 hurdmg tiép cén phit hop véi thire tidn
nginh nghé va c6 tie ding tryc tiép dén higu qua kinh doanh hang nm.

3i vii mé ich san va df fren 1l
Trong méing khach san —vén 14 mét trong nhimg try ¢it doanh thu én djnh nhét ctia BIG — chinh sdch
Ré&D tip trung véo nhimg ndi dung chinh sau:

- Nghién ciru ning chudn dich vu va quén tri trii nghiém khich hing.

- Toiwu héa timg cong doan vin hinh nhur quy trinh nhin phong/tré phong, quy trinh don phing,
kiém sodt tiéu hao vilt tir, img dyng céng nghé trong dit phong va thanh todn,

- Phin tich di¥ ligu khich hang & trién khai cée chuong trinh chiim sée, quang cdo va gia ting ty
1€ quay lai.

- Mghién ciu md hinh gid theo mia nhim t3i wu gid phong binh quin va doanh thu trén mdi
phing cé sin,

BIG dénh gid ring nhimg chinh séch R&D ndy tao ra tic ddng 1o rét nhu:
- Ting ty I§ khach quay lai nhér sy nhit quén trong chit lweng dich v
- Cai thién dénh gid tryc tuyén, tir 36 néng kha ning canh tranh.

Bl



20

210

2

5

9595

2

Q

BAN CAO BACH - CONG TY CO PHAN BAU TU BIG GROUP HOLDINGS (BIG)

- Niing gia phong binh quén theo thér gian nhé chit lugng van hinh tét hem,
- Gidm chi phi vin hanh nhé quy trinh héa va chudn hoa timg bude.
- Tiwu ty 1§ 1dp phong, dic bigt & cdc diém du lich ¢é tinh mia vy,

Qua dé, R&D ddng vai trd nhu mdt ding lye gitp mang khich san duy tri ting truimg én dinh vi cai
thi¢n bién lgi nhudin qua cde nim.

£

Do BIG khéng tryc tiép sin xudt trong hai ming niy, R&D khong thién vé cong nghé sin xut ma
tip trung véo:

Dy béo xu huong gid theo mia vy, bién ding cung — cdu va dnh huéng cia théi tiét, logistics,
chinh sdch diéu hanh thi tnrémg.

Phiin tich thj trudmg diu vio, gitp xdc dinh théi diém nhip hing va mire gid phi hop.
Xiy dyng md hinh dy béo tdn kho 16i wu, gitm nguy co “6m hang” vio thii diém gid xubng
H

i

Nghién ciru danh myc sin phim c6 nhu cu thyc té cao va bién lgi nhudn tt, trink mé rong
vio sin phim c6 rii ro bién ding gid lon,

Phit trién hé théng co s& di liéu lich sir gid giip ndng d9 chinh xéc trong ra quyét dinh va xiy
dymg quy trinh bdo gid cho khich hing.

Theo nhin dinh cta BIG, cdc chinh séch trén mang lai tac ding tryc tiép dén higu qué kinh doanh vi
hai nganh ndy ¢é dic tha:

Bifn ding gia lién tuc theo chu k.
D& dnh hutmg béi yéu th thir tiét, chinh sach va bién ding cung - chu.

Nho vy, R&D giap Cong ty:

-

Gidm thieu rii ro 16 do bién dong gid manh & néng san va vit lidu xdy dung,
Téi wu chi phi nhip hang, néing bién loi nhudn trén mdi don vi bén ra.

Ning uy tin v&i khich hing va di tc, nhir kha néng béo gid hop Iy va a dinh hon so véi thi
trudmg,

Gidm ton kho rii ro, cai thién vong quay vén vA ting kha ning thanh khodn i chinh,

Tang ning lyc canh tranh tai thi tredmg dja phuong — noi khéch hing dénh gid cao yéu té én
dinh vé khi ning cung img ding tién dd,

BIG xem R&D & méng niy 14 chng cu quan trong gitp doanh nghiép duy tri sy an toén tai chinh vé
higu quéa thirong mai dai han.

Dai véi mdng mdi gigi bdt ddng sdn
Hoat ddng R&D déi véi mang mdi gidi biit ddng sin duge tridn khai theo cie nhém chinh:

&5

A T



BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)
Xiy dymg quy trinh méi gi¢i chudn hoa, tir vigc tiép nhin khich hang, tir vén, kiém chimg phép
19 dén chiim s6¢ sau bén,

Ung dyng CRM d& quin trj dif lidu khach hing, theo ddi nhu cAu va hanh vi diu tu.

Phin khic tép khéch hing, dic bi¢t 1 nhom khdch tiém ning dén tir hé théng khach san v cic
ddi tac hién hitu ciia BIG,

Nghién ciru xu hudng diu tw, mire d hip thy thi truimg, phép 1y dy dn v kha nang sinh 1o
- Ly chon danh myc sin phim phin phéi phi hop, dim bio chét lwgng va an todn phép 1y,
Chinh sich R&D s& gitip cho mdng méi gidi bdt ding sin:

Tang chilt lrgmg djch vy tw vén, han ché sai sit quy trinkh.
- Tand;mgtéiu;pkhmhhangsﬁncﬁ,giﬁmchiphiﬂmkiéanhﬁmmgmﬁi.

Tao lgi the ngay tir giai doan diu, giGp mé hinh nhanh chéng dat hiéu qua kinh doah.

- Xy dyng nén ting dir li¢u va quy trinh bai ban, cho phép mé rjng quy md nhanh trong céc
nim tiép theo.

10.11, Chién luge kink doanh

BIG 44t mye tidu ting trudmg bén vimg, t6i tru héa hoat ding trong cdc linh vye thuong mai {néng
$an, vat ligu xdy dyng) va bdt dong sdn (cho thué, hvu tri). Nam 2025 s2 13 théi didm chng ty mé ring
thi phan, ndng cao hiéu sudt tai chinh va tin dyng xu hunimg thj tridmg 42 cling b vi thé canh tranh,
Sang ndm 2026, myc tiéu cla Céng ty la:

Trér thanh tép doan diu tr da nganh, My bét dgng sin lam try ct, dong thévi phét trién thém cée
linh vyre tiém néing khac nhu tai chinh, cong nghé, gido duc.,

Hoan thinh vi¢e dang ky niém yét chimg khodn (tiy theo didu kign phis hop), néng tam thuong
higu va ting mirc 49 minh bach ti chinh.

- Xdy dyng h¢ sinh théi BIG GROUP toan dién, két néi gita diu tr— phat trién dir 4n — vin hanh
= &1 chinh — khéch hang.

Ve ngudn vén thire hign chién luoe kinh doanh, Cdng ty s thyc hién Iip ké hoach, nghién ciru k§
lutmg, cdn doi ngun Iyrc tii chinh, tip trung dép g day da vi phit hop céc yéu chu vé vén trong
phuc vy qué trinh diu tu, quan Iy v vin hanh. Cong ty 43 chudn b cdc phuong dn thu xép vén, huy
diing vin vay ngin hang, vén gép tir céc cb déng,

V& ngudn nhan lye dy kién, Céng ty ciing d 1én ké hoach trién khai vé céng tic dao tao, tuyén dung

nhén sy gidi, phit hop véi tiéu chi yéu chu, dam bo sb hwong nhin sy vira di va néng cao chit luong
nguon nhin lyge eia Cong ty.

10.12. Thing tin vé vige ddp iing cic diéu kign kink doank theo quy dink phip lugt lién quan

Cdng ty khing 6 nganh nghé kinh doanh khéc thuge nganh nghé kinh doanh ¢6 diy kién theo quy
dinh phap lut,

11.  Chinh sich ddi véi nguii lao ding
Tong s0 lao djng ciia céng ty tinh dén ngay 30/09/2025 14 39 nhin sir.
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S lao dijng binh quén trong 02 nim lién tue lign trude ndm dang ky chao ban la: 20 ngudn,

Bing 17 - Tinh hinh lao djng cua Cong ty

STT Loai hinh lao djng 31/12/2023 | 31/12/2024 | 30/06/2025 | 30/09/2025
I | Phiin theo trinh d§ ngudi lao djng 20 21 32 39
| | Dai hoe vi Trén Bai hoe 15 15 20 22
2 | Cao ding, Trung cdp 5 6 12 {7
II | Phiin theo gidi tinh 20 21 32 39
1| Nam 16 16 22 25
2 | No 4 5 10 14
(Ngudn: BIG)

Chinh sich va chng tic dio tao
Cong ty chi trong ddy manh cong tdc déo tao, duge té chire ci trigc tiép v true tuyén vii nhidu noi
dung da dang phue vy trye tiép cho nhu ciu céng viée. Céc ndi dung dio 1a0 co ban bao gm:

- Bao ta0 ndi bd cho ngudi lao djng trong qua trinh thir vige, Pdi véi nhin vién méi, tiép e
thye hién dio tgo théng qua cong viée thye té (on-job training) khi cin thiét 3é bd sung kién
thirc va k¥ ning cho cfng viée.

- Do tgo nji bj cho ngui lao dong trudre khi duge thing chirc hofic ddo tao trude khi tiép
nhéin cong vigc mdi.

Ngodi ra, Céng ty thuémg xuyén t6 chirc cde khéa dao tgo dinh ki nhu: tip hudn phong chay chita
chéy, tip hudn an toan lao dng, tip huén y té..
Chinh sich lwong thuimg, phic lgi cho nhin vién

Mire lwomg Cng ty dp dung trén mire quy dinh ti thidu vé hrong v cdc ché d6 khéc theo quy djnh

clia phép lujt tai timg thoi diém. Mitc thu nhip binh quin diu ngui ciia Cang ty duge dinh gid &

mire cao hon so vii binh quin cia cde doanh nghidp cing nganh ciing nhir céc doanh nghiép trong

khu vire,

Bén canh d6, Céng ty to chire ddnh gid va xét ning lwong dinh ki 12 thing/1An, hodc d&i véi cd nhan

et dong gop va thinh tich cong viée xudt sic s& duoc dé xult riéng theo quy (3 thang/in) dira trén

co s& két qua dénh gid cong vige ciia timg cé nhin oy thé.

Chinh sdch thudmg

Clng ty dim béo thye hign ché 4 khen thudmg x(mg ding véi dong gop cim toin thé cén bd nhin

vién va ngurdi lao dfing trong Cdng ty. Ngoai luong thing 13, Cang ty con nhidu khoan thutmg khic

tiy thuge vio két qua kinh doanh hang nam,

Cong ty thubmg xuyén dp dung khen thuimg ddt xuit cho céc ¢4 nhin/tip thé hodn thanh 14t nhiém
67
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vit durge giao hofic oo sy sng tao, sang kién cai tién k§ thudt, cai tién quy trinh, ning cao chit lwgng
quan Iy v vin hanh... lam ting cao hiéu suit trong cong viéc.

Céng ty ¢é ché dj thimg khuyén khich cho nhén vién trong cdc dip 18 quéc khinh, tét duong lich,

tét m lich thy theo hidu qua hoat ding kinh doanh,
Bay I& céc chinh sich md Cong ty d8 v dang ting cutmg dp dung, dic biét trong giai doan Céng ty
phit trién nhanh chéng nhir hién nay.
Chinh sdch phic {oi
Bio hiém xa hi va bao hiém y 1é cho CBNV theo Quy dinh ciia Nhi nude,
- Béo hi¢m tai nan 24/24 cho CBNV theo dfic thii céng viéc,
- T chire khdm sirc khée dinh k 1 lin/nim cho CBNV
Thénh lp Céng dodn d& bédo v¢ quyen lgi cho ngudi lao ding,
- Thudmg xuyén t6 chirc cac budi sinh hoat tip thé, team building, ngdy hai van héa (hdi thao,
van nghé, thi ndu an, thi ¢m hoa...) tham quan du lich 42 giip toan thé cdn b3 nhan vién thy

gifin sau gio lim vie cang thing, tang cudng syt gin két va giao lwu hoe hoi giita cde phong
ban va cdc ¢4 nhén trong cong ty.

Cie ché dg chinh séch dai ngd, tro clp, phiic lgi khie cho ngui lao dong phi hop véi quy ché cia
cong ty va qui dinh cla phap ludt lao ddng,

Mire thu nhip binh quin

Trong nim 2024, mire thu nhip bink quin hang thing cia ngudi lao ddng trong Coing ty 14 12 triéu
dong/nguiri/thdng. By 1a mire thu nhép tueng diomg v6i céc doanh nghiép khic trong khu vire.

12. Chinh sich cb tire

Cang ty tién hanh tra ¢ tirc cho cb déng khi kinh doanh c6 13i. Cé tirc duge chi trd sau khi 43 hodn
thanh nghia vu ndp thué, nghia vy t&i chinh khic theo quy dinh cta phip ludt va trich lip cic quy
theo quy dinh tgi Diéu ¢ ciia Cong ty. Sau khi tra hét s6 cd tirc da djnh, Céng ty vin dam bao thanh
todn dit cde khodn ng va nghia vu ti sin khic dén han phai tra. Dai hoi dbng Cé dng thuimg nién
s quyét dinh 1y 1¢ cb tirc tr cho o ddng dya trén dé xudt cila HBQT, két qua kinh doanh ciia nim
hogt ddng va phueng hidmg hogt déng kinh doanh cia nam téi,

Bing 18 - T§ I§ ¢d tire tri cho o déng nim 2022 - 2024

STT | Chitién | BVT Nam 2022 Nim 2023 Nam 2024

|| Véndieul2 | Déng | 50.000.000.000 | 50.000,000.000 | 150.846.890.000

2 | Tylgchure | % 0% 5,23% 6%

| 3 | Hinh thirc tri cdtirc | Khong trdcd tre | Phat hanh cé phiu tré cd tic

(Neudn: BIG)

Cong ty d& hodn tit viéc thanh todn cb tirc nim 20273 va nam 2024,
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13.  Thing tin vé tinh hinh sir dyng vén thu dugc tir dgt chio bdn gin nhét
Nam 2024, Cong ty ed 01 (mdt) lin ting von tir phdt hanh cb phiu réng l&.
13.1. Thing tin vé phicong dn tang von didu 1§
Céin cir: Nghj quyét Dai hii ding cd déng thuémg nién nam 2024 sb 3006/2024/BIG/NQ-DHBCH
ngy 30/06/2024; Nghj quyét s6 08/2024/NQ/BIG-HDQT cia Hai g&ng quin trj Céng ty ngay
08/07/2024 va Nghi quyét sb 09/2024/NQ/BIG-HBQT cia Hpi dong quan trj Céng ty ngdy
22/07/2024 thong qua viée trién khai phurong 4n chao bén 9.335.000 cb phiéu riéng Ié; Nghi quyét
Hoi dong quan trj s0 10/2024/NQ/BIG-HDQT ngay 29/07/2024 di théng qua hd so ding ky phit
hanh ¢6 phiéu riéng 1&; Van ban 56 6780/UBCK-QLCB ciia Uy ban chimg khodn ngay 09/10/2024
vé vige di nhiin duge hd so ding ky chie ban cb phiéu rigng 1¢ cia Cong ty cb phin Diu tr Big
Group Holdings; Céc théng béo njp tidn mua cd phan riéng 1¢ ngay 15/10/2024 tir sb 01/2024/CV-
BIG dén st 08/2024/CV-BIG da duge gii 3én céc nha ddu tw chuyén nghiép.
Théng tin tinh thyre thire hién thue € nhur sau:
Hinh thirc phét hinh: chio bin cb phifu riéng 1&.
- Loai et phiéu phdt hinh: & phigu phé thong.
S8 lugng cd phifu chao ban: 9.335.000 cé phidu,
- Gid phét hanh: 10,000 VND/ ¢ phidu.
Tong gid tri 6 phiéu chiio ban huy ddng tinh theo ménh gid: 93,350.000.000 dong (Chin muoi
ba ty ba trim ndm muoi tridu ding).
- i tugng chio bén: Chao bin cho nha diu tir chimg khodn chuyén nghiép theo danh séch da
dwge Hii dfﬁng quan trj thong qua.
Thén gian np tién: Tir ngdy 15/10/2024 dén ngay 14/11/2024,
Chng ty thye hign theo phwong én phat hinh va da duge théng qua két qui chio ban cd phiéu riéng
I¢ theo Nghi Quyét cia Hoi déng quin tr s6 11/2024/NQ/BIG-HDQT ngay 21/10/2024. Cong ty da
lip bdo cdo két qua chio bén cb phifu riéng 1é C4 phidu Céng ty cb phin Du tr Big Group Holdings
(mi chimg khodn: BIG) 50 01/2024/BIG-BC.CBRL ngay 21/10/2024 giri Uy ban Chimg khodn Nha
nude ve két qui dot chio ban C4 phidu ring 1¢ thinh cong 8 ¢ phidu I3 9.335.000 ¢ phiéu. Uy ban
Chimg khodn Nhi nude di cé Viin bin s6 7181/UBCK-QLCB ngay 24/10/2024 vé viée ¢ nhan diy
i tai ligu bdo cdo két qua dot chio ban ob phidu riéng & cia BIG, sé lugng o6 phidu Cong ty b
phin Diu tu Big Group Holdings chiio bén riéng 1¢ thanh cdng 14 9.335.000 ¢ phiéu (dat 100% sé
lwgmg b phidu da chdo ban). Cy thé;
- 56 luong cb phigu duge phép chao ban riéng 1é: 9.335.000 cb phidu,
Gid chio ban 10.000 déng/cd phiéu.
S0 lugng cb phiéu d& dang ky mua va np tidn tr ngay 15/10/2024 dén 21/10/2024 1
9.335.000 cb phiéu,
- 86 lugmg cb phiéu chua mua hét 0 cb phiéu.
Céic nhi déu t da tham gia mua of phidu va ndp ddy du tién,
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- Han ché chuyén nhugng: C4 phin chio bin cho nha diu tw néu trén bi han ché chuyén nhurgng
01 nm ké tir ngdy két thie dot chao bén,

Toin b 56 tién thu vé bin cb phén 43 duge chuyén vio tai khoan phong t6a cila Cong ty mé tai Ngfin
hing TMCP Béu tir v& Phét trién Viét Nam — Chi nhanh Quin 7 Sai Gon,

Téng s vOn tang thém tir két qua chio bin cb phiéu riéng 1 14 9.335.000 ¢b phiéu tuong img véi
93.350.000.000 dong.

13.2. Tink kink sir dung vin

Phuong 4n sit dung von sau phit hinh da duge Dai hgi déng cb ding Cong ty thing qua theo Nghj
quyét Pai hji ddng cb ding thurdmg nién nim 2024 sb 3006/2024/BIG/NQ-DHPCD ngdy 30/06/2024
vé viéc thong qua phirong dn phit hinh cé phiéu riéng 1¢ va phuong 4n sir dung vén thu duwe tir dot
phit hanh. Theo 46, todn bf 56 tién thu dwgc tir dgt phat hinh eb phidu riéng 1é ting vén didu 18 cia
Cing ty duge sir dung nhir sau: Thanh todn cdc khodn ng vay tai cac 16 chie tin dung, Thanh todn
khoan ng phdt sinh do mua tai sin dé ting quy mé kinh doanh theo Nghj quyét Dai hi déng cb ding
50 02/2023/BIG/NQ-DHDCD ngdy 30/06/2023. Pai hi ding cf déng Gy quyén va giao cho Hbi
déng quén trj Céing ty trién khai chi tiét phizomg 4n sir dung von thu duge tir dgt phét hanh phi hep
v6i tinh hinh hogt dong vi k hoach diu tw, kinh doanh ciia Céng ty va tuin thil theo quy dinh ciia
phap ludt,

Hiji dbng quin tri Cong ty da cé Nghj quyét HDQT sb 09/2024/NQVBIG-HEQT ngay 22/07/2024
thong qua chi tiét phuong én sir dung vén thu duge tir dot chio bdn cb phifu riéng 1&, cy thé nhur sau:

Biing 19 - Chi tiét phwong én sir dyng vén thu dwye tir dgt chio bin cb phiéu riéng 1¢

. - e
Gid trj dy kifn sir | Théi gian

L2 Nk dwig dung (d6ng) gidi ngin
l. | Thanh todn cdc khoan ng vay tai cdc td chire tin 48.350,000,000 { Dy kién

dung, bao gém : Quy

L2024

LL | Thanh todn khodn ng thea Hep ding tin dung 5 F4.904.000.000 | ady Quy

1175/ 23MN/HDTD ngay 16/05/2023; Phu luc hop 172025

dong fin dung sé 11175/23MN/HPTD/PLO] ngdy
02/08:2023; Phy luc Hop déng tin dung s6
1117523 MN/HDTD/PLO2 ngay 05/03/2024

.2 | Thanh todn khodn ng theo Hop ding cho vay sd 13.446.000.000
CLCI4321-01 ngay 13/03/2024; Hop déng che vay
6 CLC20120-01 ngéy 13/06/2024

2, | Thanh todn khodn no phét sinh do mua tai sin dé

ting quy mé kinh doanh theo Nghj quyét Pai hii 45.000.000.000
dong cb dang sé 02/2023/BIG/NQ-BHDCH nghy

30/06/2023

TONG CONG 93.350.000.000

(Ngudn: Nehi quyét HDOT 58 09/202 4/NO/BIG-HDQT ngay 22/07/2024)
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Céng ty 42 sir dung 56 vin huy ddng duge tir dgt phat hanh (Tai khoan s& 8600001480 tai Ngin hang
TMCP Béu nr va Phdt trién Viét Nam, Chi nhénh Quin 7 $ai Gon) cho céc hoat ddng nhw sau;

Bang 20 - Chi tiét sir dung vén thu dwye tir dgt chiio bin o phifu riéng 1é

Phuong dn sir . ) & tidn
) dyng vin a4 dwge | S tien 44 siv Thiiglan | chra s
STT Nji dung PHDCH va dyng thye té sk | ds
HDQT thing qua (dbng) S e
(ddng) ——

1| Thanh tedn khodan ng phdt | 45.000.000.000 45.000.000.000 | 25/10/2024 |0
sinh do mua tii sin dé ting
quy md kinh doanh theo
Nghi quyét PHPCD sb
02/2023/BIG/NQ-BHBECE
ngay 30/06/2023 (**+)

2 | Thanh todn khodn ng vai | 34.904.000.000 34.904.000.000 | 28/10/2024 | 0
MNgin hiang TMCP Phat dén

trién Tp. H& Chi Minh 31/12/2024
(HDBANK) (*)

I 3 | Thanh todn khodn ng voi | 13.446.000,000 13.445.890.000 | 03/12/2024 | 110,000
Ngin hang TMCP Vit den

' MNam  Thinh  Vugng 12/03/2025

(VPBANK) (**)

TONG CONG 93.350.000.000 93.349.890.000 110.000

(Ngudn: Bdo cdo kiém todn dic Idp sé 49/2025/BCKT — CPAMBI ngdy 08/0%2025 vé tink hinh sic
dung vén gdp cia chii 56 hite o ting viin 93,35 1 ddng ngdy 24/1002024)

(*) Gidy bdo ng cia Ngin hing TMCP Phat trién thinh phd Hé Chi Minh - Chi nhanh Hing Xanh
chuyén trd gbe vay, chi tié nhr sau:

STT  Ngiy 86 tién (déng)

1 28/10v2024 13.897.657.387
2 30/10/2024 4.472.558.746
3 1272024 693,403,000

4 311272024 15.840.380.867

Céng 34.904.000.000

(**) Gily bio ng cua Ngn hang TMCP Vigt Nam Thinh Virgng — Chi nhdnh TP, H& Chi Minh
chuyén tra gbc vay, chi tiét nhu sau:

-
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STT  Ngay S0 tién (ddng)

1 03/12/2024  2.106.902.160
2 03/1272024 600,000,000
3 04122024  2.000.000.000
4  05/12/2024 333.491.552
5 05122024  1.918.984.010
6  05/12/2024 1.554.682.970
7 06/12/72024 500.000.000
§ 061272024 1.431.829.308

9 12/03/2025  3.000.000.000

Cing 13.445.890.000

Ngdy 19/11/2025. Hji ddng qun trj Céng ty da ra Nghj quyét s§ 1911/2025/NQ/BIG-HBQT vé viée
diéu chinh muyc dich sir dung ctia 56 tidn 110.000 déng chura duge si dung. Muc dich sir dung mdi 1a:
Bd sung vén luu diing phuc vu hoat ddng san xust kinh doanh ciia Cng tv.

(***) Gidy béo ng ngity 25/10/2024 ciia Ngéin hang TMCP Diu tw va Phét trién Viét Nam - Chi nhdnh
Quiin 7 Sai Gon thanh todn tién chuyén nhugng QSD Bét véi gid tr 45 ty déng,

14. Théng tin vé nhimg eam két nhung chwa thye hign ciia T4 Chire Phit Hanh

Cho dén ngay phat hinh Bén céo bach niy, Té Chirc Phat Hanh khéng cé nhimg cam két nhung chira
thyc hign ma c6 thé anh huémg 161 hoat dong kinh doanh, tinh hink tai chinh cta Céng ty nhu Hop
dﬁtltg thué sir dung dit, Tréi phifu chira ddo han, cée quyén chira thye hign cia cb ddng s& hinu cb
phin wu dai.

15, Cic thing tin, nghia vy ng tiém dn, tranh chip kiin tung lién quan téi T6 Chire Phat
Hinh ¢é thé inh hwdong dén hoat djng kinh doanh, tinh hinh ti chinh cia T8 Chire Phit
Hinh, dgt chio bin, gid cb phiéu chio bin, dy &n sir dung vén thu dwge tir dgt chio ban

Céng ty khéng c6 ng tiém dn, tranh chip kién tyng lién quan t6i Céng ty co thé anh huémg dén hoat
dong kinh doanh, tinh hinh tai chinh ctia Céng ty, dot chéo bén, gi4 ¢b phiu chao béan, dy dn sir dung
vén thu duge tir gt chio bén,

16. Thing tin vé cam két cita Té Chire Phét Hanh khéng thuje truimg hgp dang bj truy ciru
trich nhi¢m hinh sy hoje di bj két 4n vé mit trong cde tji xim pham trit ty quin Iy kinh
té mi chua duye xéa dn tich

Cho dén ngay phat hanh Ban cdo bach niy, Céng ty cam két “khdng thudc triccmg hap dang bi truy
creu trich nhigm hinh sw hode da bi két dn vé mgt trong ede 161 xdm pham trdt rie qudn 15 kinh 16 ma
chwa dirge xda dn tick™ theo quy dinh tai Biém ¢ Khoin 1 Bifu 15 Luft Chimg khoan sé
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54/2019/QH14 duge Qubc hji Nude CHXHCN Vigt Nam ban hinh ngay 26/11/2019.
V. KET QUA HOAT PONG KINH DOANH, TINH HINH TAI CHINH VA DU KIEN KE

HOACH

1. Bdo cdo két qui hoat djng kinh doanh
1.1. Tém tit mt 56 chi tiéu vé hogt djng kinh doanh ciia Td Chirc Phdt Hanh trong 02 nam gin

nhiit vi liy ké dén quy pin nhi
Bing 21 - Mt sb chi tiéu vi hogt djng sin xufit, kinh doanh
Chi tiéu Nam2023| Do "“{;::“" 30/06/2025 | 30/09/2025
Téing gid trj tai sdn (tridu ddng) 191.257| 359.030| 87,72% 364.230 351.274
Von chil sé hitu (trigu ddng) 59.893| 163.047| 172,23% 165.292 166.643
Doanh thu thudn (trigu ddng) 204300| 464.046) 127,14% 208.694 291.950
Lyi nhudn thudn t& hoat dng kink 2493 11.548| 363.26% 2819 4.633
doanh (triéu ddng)
Lei nhudn khac (triéu dbng) -196 89|  -54,66% -13 -138
Lgi nhudn trede thué (tridu ddng) 2.297| 11459 398.94% 2.806 4.495
Lo nhufin sau thué (trigu ddng) 2297  9.804| 326,90% 2.245 3.596
T 1§ Igi nhudin tré cd tire (%) 75.78%| 92,29% Khing dp dung
(*) (*)
T¥ I¢ lgi nhudin sau thué trén vénchisé|  3,83%|  6,01%

hitu (%)

(Nguin: BCTC da kiém todn nam 2023, 2024 va BCTC sodt xét bin nién 2025 va Bdo cdo 188 chink

tye idp Cuy 1T nam 2025 cia BIG)

(%) T3 I¢ tinh trén Gid tr{ tré thyee t trén Lyi mhudn sau thué.

Y kién ciia Té chire kiém toin @i véi Bio cdo tai chinh ciia Té Chire Phit Hanh

Chi tiét xem tai myc 3 Phén V cita Ban cdo bach niy.

L2. Nhitng nhin t dnk hudng dén hogt ding kink doanh eia T8 Chive Phat Hanh
i Nhimg nhiin ti inh hwéng dén hoat Ajng sin xuit kinh doanh nim 2023 — 2025

Thugn lgi

BIG c6 nhiéu nhin t thudn loi h try két qua kinh doanh tir ndm 2023 dén 2025, gitip céng ty mé
rhng thi phin, ting truomg doanh thu va duy tri loi nhudin, Nhimg yéu t6 tich cye nay dén tir xu hirimg
thi triedmg, chinh sich kinh té, sy phét trifn cia cac inh vire kinh doanh trong yéu va chién luge quin

¥ higu qué.

M@t trong nhitng nhin to quan trong li sy ting tnrimg manh m@ cia thj trudmg néng san xudt khiu,
Trong nim 2024, doanh thu tir ndng sin d3 dat 260 tj déng, chiém 1§ trong 16n trong téng doanh thu
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464 ty dbng cim cong ty. D bio dén niim 2025, doanh thu tir ndng sin o6 thé dat 480 17 ddng vai lgi
rhugn sau thué gén 10 tj dong. Xu heémg ndy phin dnh nhu ciu ngay cang cao tir thi truémg Trung
Quéc vi cc qubc gia khic, dfic biét v6i sin phim siu ridng va ca phé thé. Viét Nam cd lgi thé vé
miia vyt, ddm bao ngudn cung dn dinh quanh nim, gitip BIG duy tr doanh thu va t8i wru héa loi nhudn.
Ngodi ra, véi vong quay von nhanh, cong ty c6 thé ddy manh quy mé thu mua méa khéng gip nhiéu
rili ro tai chinh,

Linh vire vit ligu xdy dyng ciling c6 nhimg tin hiéu tich cye, dic biét véi sy phuc hdi caa thi truimg
xdy dymg tir ndm 2024, Sau giai doan khd khin ciia nganh bat dong sin, cic dy 4n ha thng v xdy
dymg diin dyng c6 xu hidmg gia ting tro lai. Dieu ndy giip BIG ddy manh phin phéi xi ming, thép,
gach, tin dung nhu ciu thi tnrémg dé mé ring hoat ddng thuong mai. Cong ty of loi thé nhir vie quan
hé vii cdc nhd sin xudt lom, d4m bdo ngudn hing én dinh véi gid ca canh tranh,

Bén canh d, nganh du lich v djch vy luu tri dang trén da ting truémg trdr lai, Sau thir ki gidn doan
do anh hwéng kinh té chung, huyng khach du lich ndi dia vit qube 1€ gia tang ding ké tir cudi nam
2024, Véi hé thong khach san va can ho dich vy tai TP Hb Chi Minh, Ha N@i, Lao Cai, Tay Ninh vé
Cin The, BIG ¢6 thé tin dung xu huéng niy d gia ting cong sut phong va ning cao doanh thu,
Vige 16i wu héa quan 1 vin hanh, két hop véi chién lwoc gi hop I, s& gitp cong ty ting lgi thé canh
tranh trong linh vire luu tri.

Ngodi cée yéu th thj trwémg, méi truémg kinh té vi mé ciing tao didu kién thudn loi cho sy phit trién
ciia BIG. Tir nim 2024, chinh séch kinh té ciia Viét Nam tip trung vao thic ddy xudt khiu néng sin
vi phit trién ha ting, gitp cong ty hudmg lgi tir cde chinh sdch hd trg doanh nghiép. L suft ¢6 xu
hudng gidm, gilp chi phi vay von thip hom, tao diéu kin thuin loi cho céc khoan ddu tr vi mé rong
kinh doanh.

Mt nhin té quan trong khéc 14 chidn luge quan 19 ti chinh hiéu qué cia BIG, Cang ty khing ngimg
161 i hoa chi phi vin hinh, dim phin gid nguyén vit ligu ddi han @& gidm téc ddng cia lam phit,
déng theri kiém sodt dong tién chit ché nhim duy tri loi nhudn én dinh, Vi vige tip trung vio chc
linh vige c6 ddng tién nhanh nhir ndng san, vt lifu xdy dung va dich vu hru trl, cdng ty c6 thé dim
bio ngudn thu 6n dinh v it chiu anh huémg béi bién ddng thi truomg.

Khd khin

BIG doi dién v6i mot sb kho khan trong giai dogn 2023 dén 2025, di vin c6 nhimg yéu td thuin lgi
gilip cong ty mér rong hogt diing. Céc thach thirc chinh dén tir sy bién dong cia thi truong bit ding
s, &p lre chi phi trong linh vire thuong mai, rii ro tai chinh va sy canh tranh ngdy cing gay ght,

Thj tnrdmg bét dng san dang trii qua giai dogn didu chinh manh, véi sy suy gidm ngudn chu trong
céie phin khic lru tri va diu t. Sau mit théri ky ting truémg nhanh, linh vye khich san vé cin ho
dich vy bat déu gap kho khin khi mirc d§ chi tiéu ciia khich hing giam. T¥ 16 ip dy tai cée thinh
pho lém chura dat mire ki vong, dac bigt khi nganh du lich ndi dja va gudec t& phuc hdi khing déng
déu. Vige mé riing danh myc bit dong sén cfing gp thir thich khi gid nguyén vit liéu xdy dumg bién
déing, ldm ting chi phi du e vi bao tri, Vi tinh hinh thi reémg chua dn dinh, BIG cin i vy hoa
viin hiinh, diéu chinh gid thué va cad thign dich va 44 duy tri led nhudn.,

Trong Finh vire thirong mai, BIG dang phai 48i mat véi ap lye chi phi tir nhiéu yéu t6 khdc nhau. Déi
viri mdng ndng sén, gia thu mua sau riéng va ci phé thd ¢d xu hwdng ting do chi phi lao déng, vin
chuyén va kho bai ngiy cing cao, Néu gid ban khéng ting tuong img, bién lgi nhudn s& bj thu hep.
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Ngodi ra, cong ty can dam bao tiéu chufn xuft khiu, tudn thi cde yéu cdu kiém dich va chinh sch
thuwomg mai tir cdc thi tnrémg nhu Trung Qubc. Viée nay cd thé khién cong ty phai ddu tu thém vao
quy trinh bao quan va logistics. Do vai vit lidu xdy dymg, nhu ciu tiéu thy cé diu hidu gidm nhe vao
diiu nim 2025, trong khi gia xi ming, thép va gach vin chura c6 xu hudmg gidm manh, Néu thj tnirdmg

xdy dimg khing phye hoi nhanh chéng, doanh sb tir vit lidgu %y dyng s& gap ép lue.

Tir gbc ¢6 tii chinh, BIG cin ddi mat vii nhimg thach thire trong viée huy ddng vin va quan 1§ dong
tién. L& sufit o6 xu hutmg bién ding, khién viée vay vén trér nén kho khin hon, dic biét néu cong ty
mubn mé& rjng du tr. Trong linh vige M&A, tm 1y nha ddu tir than trong hon, din dén the 45 trién
khai cdc thueng vy c6 thé bj chim lai. D Céng ty 6 loi thé trong viée t6i wu hoa quan 1§ tai chinh,

vige duy tri dong vbn hop Iy vAn 12 mit bai todn quan trong,

Cqnh tranh trong céc linh vire chinh ea BIG dang gia ting, dic biét trong mang ndng sén va luu tri,
Thi trurimg xufit khiu sdu riéng vi ci phé tho khong chi chiu sy canh tranh tir cdc doanh nghiép trong
nude ma con tir cde qudc gia khic ¢6 sdn lugng 1on nhe Théi Lan, Déi vai linh vire luu tri, sy xust
hi¢n ctia nhiéu md hinh kinh doanh méi nhw cin h cho thué dai han, nén ting dit phong true tuyén
vi céc chudi khdch san quéc té khién cong ty phai lidn tyc ndng cao chit lugng djch vy dé gitf chén

khéch hang.

Nhu phén tich & trén, céc bién djng 16m c6 thé dnh hung dén két qua hoat déng kinh doanh cia Céng

b. Nhimg bién djng lém c6 thé dnh hwimg téi két qui hoat déng kinh doanh ciia T4 Chire

Phdt Hanh ké tir thiri diém két thie ndm tai chinh gin nhit

ty trong nam 2025 bao ghm:

Sy diéu chinh cta thi trudmg bat ddng san: Sau mét giai dogn trim lang trong nam 2024, b thé
xuat hign nhimg tin higu hdi phuc hodic tiép tuc suy gidm thy thude vao chinh séch tai khoa va
tien 1§ clia Chinh phis. Néu thi truémg phuc hdi, nhu céu thué khéch san, cin h dich vu cé thé
ting Ién, gidp BIG cai thign doanh thu tir linh vire liru tri, Nguoe lai, néu thi truemg tiép tyc
kho khiin, Cng ty s& phai dbi mat véi dp Iye vé ty 18 lep iy va gid thué, anh huémg tryc tiep

dén ddng tién va kha ning mé rhng dir dn mi,

Trong linh vire thuong mai, dac biét 14 xuit khiu nong sén, chinh séch cia cdc th truémg nhip
khéu nhu Trung Quéc c6 thé tic djng manh dén doanh thu ciia BIG, Néu Trung Quéc tiép tuc
siét chit kidm soat ddi véi hing nong sin rhdp khiu hofic thay d8i quy dinh vé kidm dich, xudt
khiu séu rigng vi ca phé thd cd thé bj gidn doan. Nguge lai, néu cé sir néi léng trong thuong
mai hode gia tang nhu ciu tiéu thy néng san Viét Nam, BIG ¢6 thé diy manh hoat dong thu mua

v xudt khiu, gitp doanh thu ting truémg manh,

Chinh sach kinh té v md, dic bi¢t 12 18i sult vi lam phat, s& dnh hutmg dén kha ning huy déng
von vi chi phi hogt ding ciia cong ty. Néu li sut ting, chi phi vay vén sé cao hon, dnh huémg
dén ké hoach du tr vao bt djng sin va thuong mai. Trong khi dé, lam phét c6 thé lam gia
ting chi phi vin hanh khich san, gid nguvén vit ligu xy dymg va chi phi thu mua néng sin, gdy .
ap lye 1én bién lgi nhugn. Tuy nhién, néu Chinh phi thye hign chinh séch hé tro doanh nghigp, «

diic bigt trong [inh vy xudt khity, BIG e thé huwémg lgi tir cde wu 481 vé thué hosie tin dyung,

Sir canh tranh trong cdc linh vire kinh doanh cita céng ty ciing ngay cang gia ting. Trong nglnh

bit dong san, ce chudi khich san quéc té va m6 hinh lwu tri méi ¢6 thé o ra ap lue déi vii
BIG, budl cdng ty phai lifn twe ning cao chit luong dich vu vi t8i tru héa chi phi vin hanh.
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Trong linh vire thuong magi, cdc doanh nghiép cing nginh dang mé ring quy md xuat khau
niing sin, dic bift 1a Thai Lan, 6 thé canh tranh trire tiép véi BIG trén th trudmg Trung Quibe.
Wéu edng ty khing cé chifn luge thu mua hop 1¥ hode gip kho khan trong logistics, sine canh
tranh cia cdc san phidm ndng san s& b anh hudng,

- Nhimg bién déng vé chinh trj v& dja chinh tr] ton chu ciing ¢4 thé tic ding dén hoat déng kinh
doanh ciia BIG, dic biét I4 trong mang xudt khiu. Néu o6 sy thay 48 lém vé quan hé thuong
mai gilta Vigt Nam v céc thj truémg d6i tde, diéu nay oo thé giv gidn doan trong viée xudt khiu
ndng sin v lam dnh huwdmg dén doanh thu, Céng tv cln theo dai sdt sao tinh hinh thi treémg,
diéu chinh chién luge kinh doanh linh hoat d déi phé véi cdc nii ro tiém ting,

Miic dit d5i mit véi cac théch thire néu trén, Cong ty vin tiép tue dat duoe két qua tich cuc trong nim
2024 v 9 thing dilu nim 2025, Nhir véio viéc hoach dinh chién luve kinh doanh ding ddn va trién
khai gidi phip thye hién kip thin, phit hop vdi bbi cénh kinh té v m6 va ngudn e eda Cdng ty nén
tinh hinh kinh doanh clia Céng ty vin tifp tye dupe ddm bio v tiép tye xu hémg ting tneimg. Cy
thé, doanh thu thudn va li nhudn sau thué nam 2024 ln lugt ting 127,14% vi ting 326,90% so véi
cling ky nim 2023, Dua trén két qua thue hign 9 thang ddu niim va dir béo thyc luen trong 9 thing
cudi ndm, Céng ty ty tin hodn thanh ké hoach kinh doanh d3 dwoc Dai hiti ddng cb dong thong qua
tal k' hop Pai hii ddng ob déng thuimg nign nam 2025,

2. Tinh hinh tai chinh
2.1. Cde chi tiéu co bin

Naim tai chinh cla Céng ty bt diu tir ngiy 01 thing 01 va két thic véo ngay 31 théng 12 dwong lich
hang ném. Béo cdo tai chinh ciia Cang ty duoc Lﬂpﬂ'rmdcmw tién t¢ 14 ddng Viét Nam, tuin thi
theo céc quy dinh ciia Ludt ké todn vi cdc chudn mue, ché do ké todn hién hinh & Viét Nam.

2.1.1. Bdo edo vé vin didu 12, vén kink doanh vé tink hink si dung vin didu I8, vén kinh doank
- Bdo céo vé von didu 1€, vén kinh doanh:

Bing 22 — Vin diéu 1§, vén kinh doanh

Bam vi tink: déng
STT | Ngubn viin 31/12/2023 31/12/2024 30/06/2025 3010972025 |
Viin didu 1§ 50.000.000.000 | 150.846.890.000 | 150.846.890.000 | 159.895,300.000
Vén kinh doanh | 191.256.569.774 | 359.029.521.608 | 364.229.960.290 | 351.273.954.505
Nir phai tra 131.363.634.650 | 195.982.112.785 | 198.937.656.962 | 184.630.907.861
L Vidn chil sér hitu 59.892.935,124 | 163.047.408.823 | 165292303328 | 166.643.046.644 |

(Ngubn: BCTC da kiém todn ngm 2023, 2024 va BCTC sodt xét ban nién 2025 vé BCTC te Igp Ouy
11 ndm 2025 cua BIG)

Tinh hinh sir dung vén didu 1&:

+ Nim 2019, Cong ty a4 thyre hign tng von diéu 1§ tir 10 tf ddng 18n 50 1§ ddng thong qua
02 dot tang vén: Lén | (ting 25 ty dbng - gop vén bing tién mat) va Lén 2 (tang 15 t§
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ding - gép vin bing tai sin 14 todn bd cin nha va quyén sit dung 44t toa lac tai thira dét
st 510, tér bdn d6 55 109, 56 1387 dwémg Hujnh Tén Phét, khu phé 4, phuémg Phi Nhugn,
Quin 7, Thanh phé Hb Chi Minh).

Todn b s tin thu dwge tir dot ting vin Lin 1 48 duge Cong ty sir dung dé bd sung vén
phiyc vy hogt dong san xudt kinh doanh,

Téi sin gop vin tir dgt ting von Lin 2 duge Cang ty sir dyung 3 phye vy hoat déng kinh
doanh (cung ciip dich vu cho thué nha &),

+ Nam 2024, Céng ty da thuc hién ting vin diéu I¢ tir 50 1y ddng ién 143,35 13 déng_ théng
qua dot chao bin b phifu rigng 18 56 tifn thu dge da dinge Céng ty sit dung d2 thanh
todn ng vay to chire tin dung, thanh todn khoén phit sinh do mua tai sin, bé sung vén lu
dong theo dung Phwong én sir dung tién 48 duge Dai hoi ddng cb dong va Hoi déng quan
tri thong qua.

+ Nam 2024 va 2025, Cong ty d4 thye hién ting von didu 1§ tir 143,35 tf ddng lén
159.895.300.000 déng thing qua hai dot phét hanh cé phiéu dé tra cb tire véi t7 1é 1n
lugrt 1 5,23% (2 tire nam 2023) va 6% (cb hize nim 2024). Ngudn phit hanh 14 loi nhujin
sau thué chua phin phdi ciia Céng ty theo Bdo cdo tai chinh kiém todn ndm 2023 va nfim
2024,

- Tinh hinh sit dung vén kinh doanh:
Hing nam Cong ty sir dung vin dé chi vio cdc hoat dgng sin xudt kinh doanh thuimg xuyén nhur: bé
sung von Iuu ding cho hogt dng sin xuft kinh doanh, thuong mai, dich vy...
2.1.2. Trich khdu hao t&i san cd dinh

Tai sdn 6 dinh hitu hinh
T4i sén cd dinh hiru hinh dwoe phin dnh theo gid géc, trinh bay theo nguyén gid tri di gid tri hao mén
Iy ke. Nguyén gid tii san cb dinh bao gdm toan b cic chi phi ma Céng ty phai bé ra dé ¢6 durge ti
sin ¢ dinh tinh dén thor diém dua tai sn d6 vio trang thai sin sng si dung.
Tai sin c6 dinh dugc trich khiu hao theo phuong phip dudmg thing trong sudt thai gian si dung wérc
tinh cia timg nhém tai sin b djnh nhu sau:

- Mhi eira, Vit ligu kién trie: thid gian khiu hao 06-25 nam.

- Mdy mie thiét bi: théd gian khiu hao 06-12 niim,
Tai sdan 6 dinh vd hink
Tai san b dinh vé hinh cia Céng ty 14 Quyén sir dyng dit va phin mém may vi tinh dwoe thé hién
theo nguyén gid trir di gid tri hao mén Hiy ké.
Gid mua ciia phiin mém vi tinh moi ma phin mém nay khong phi 1d mét bd phan gin két vai phin
cimg ed lién quan thi duge vin héa va hach toéin nhu t4i sdn of djnh vé hinh, Phin mém vi tinh dusgie
tinh khau hao theo phuong phép dubmg thiing trong vong 03 nam.
Téi sin ¢b dinh v& hinh la quyén s dung dét lau déi tai 56 503-505 Hoang Lién, Phuomg Kim Tan,
Thanh phis Lo Cai, tinh Lo Cai duoc ghi nhén 13 t3i san cf dinh vé hinh khi Cing ty duge cip gidy
chimg nhin quyén sir dyng dat. Nguyén gid quyén sir dung dit bao gdm tét ca nhitng chi phi cé lién
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quan tryte tifp dén vige dwa dit véo trang théi sfn sing d& sir dung. Céng tv khéng thire hign tinh hao
midn di vii ti san cb dinh v hinh do quyén sit dung ddt khng o6 thid han,

Bét ding sin ddu ne

Bit djng sin diu tir bao gbm quyén sir dung ddt va tai san gdn lién véi ddt do Cong ty ndm gilr nhiim
muc dich thu I¢i tir vige cho thué hodic chér ting gid va duye trinh bay theo nguyén gis trir gid tri hao

maon Iy ke.

Nguyén gid clia bt dgng sin diu tr bao gbm todn bj céc chi phi (tién va tuong dwong tién) mi Céng
I}.fb&mhuﬂ::giﬁu'ih@'pl}'rcﬁacﬁ:khu&nkhﬁ:ﬂuaramdﬁidécﬁdmh&tdﬁugsﬁndéumﬂnh
ki thivi diém mua hofic xdy dymg hoan thanh Bét dng sin diu tu dé,

Cée chi phi lién quan dén Bét ddng sin ddu tw phat sinh sau khi ghi nhin ban diu phai duge ghi nhin
li chi phi sin xudt, kinh doanh trong k¥, trir khi chi phi nay cé kha ning chiic chin lim cho Bét déng
siin ddu t tgo ra lgi ich kinh té trong twong lai nhidu hom mite hogt dong duoe dinh gig ban diu thi
duge ghi ting nguyén gia Bét déng sén diu tur.

Bit dong san diu tw cho thué duge khiu hao theo phuong phip durimgz thing dym trén thed gian hit
dung wde tinh, ey the nhir sau:

- NWha cira, Vit kién triic: sb nim 14 25 nam.

Vige trich khiu hao tdi sin of dinh cia Céng ty phit hop véi quy dinh tai Théng tu sd 45/2013/TT-
BTC ngiy 25/4/2013 va cic vn bin sira ddi ciia B Tai Chinh vé ché d6 quin Iy, sir dung v trich
khdu hao ti san ¢ dinh,

2.1.3. Mike luemg bink gudn

Trong néim 2024, mirc thu nhip binh quin hing thing cla ngudi lao ddng trong Cang ty 14 12 tridu
dn!l-ngfnguhi!thé.ng. Hin tai, Cong ty khong thu thip duge cde ngudn théng tin vé& mirc luong binh
quén cia eée doanh nghigp eing nginh d& dua ra so sanh. Tuy nhign, so v mie huomg t6i thidu vimg
va thu nhiip binh quin tai dia ban thanh ph Ha Ngi vi mt sé tinh thinh noi eéng ty dang thye hién
trién khai cée dit dn, mirc lwong cta Céng ty duwge dénh gid la canh tranh, thu hit duge ngudi lao
dong.

Cuy the, theo Nghi dinh 74/2024/ND-CP ¢6 hidu lyc tir 01/07/2024, mirc luong tdi thidu ving tai Ha
N{i 14 4.960.000 dong/thng (Adi véi viing I), con tai cée tinh thinh thude khu vue Péng Nam B,
Tay Nguyén, mire luong t6i thidu ving 14 4.410.000 dng/thing (46i véi ving 1) va 3.860.000
dbng/thing (d6i v&i ving 1), Thu nhép binh quin cta ngwdi lao ddng quy 11172025 14 8,4 tricu
dong/thing. Tinh chung chin thing nam 2025, thu nhip binh quin cia ngwdi lao ddng 14 8,3 tricu
dbng/thang, tang 10,0%, so véi cimg ki niim trude, ©

214 Tinh hinh cdng ng

Ting cde khodn phdi thu:

! Theo Béo cdo tinh hinh kinh t - x& hi quy 11T va 9 théng du nam 2025 cda Cuc Thiing Ké tai:
hitps, fwww. nso, gov vi'bai-top/2025/] Obao-cao-tinh-Finh-ki -Xa-Frai-guy-iti-va-9-1 =H -
2023/
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Bing 23 - Cdc khodn phii thu cia Cong ty

Ham vf tink: dong

STT Chi tiéu 31122013 31122024 30062025 30/09/2025
I | Cac khodn phai|53.672.101.880 | 159.490.389.495 | 187.649.480.464 | 158.651.735.436
thu ngin han
| | Phai thu ngin han | 37.661.138.423 | 133.149.298.821 | 111.627.146.970 | 24.692.456.094
cia khéch hing
2 |Tra truoe cho| 1.8393.067.600 | 15.836998.811 | 75.994.941.631 | 133.918.845.540
ngubihdnngﬁn han
3 | Phii thu ngin han | 14.117.895.857 | 10.504.091.863 27.391.863 40,433 802
khic
Il | Cic khoin phai - 640,000,000 SO0, 000,000 1.500.000.000
thu dii hgn
1 | Phdi thu dai han - 640.000.000 800.000.000 1.500.000.000
khac
Ting chng 53.672.101.880 | 160.130.389.495 | 185.449.480.464 | 160.151,735.436
(Ngudn: BCTC da kiém todn néim 2023, 2024 va BCTC sodt xét hdn nién 2025 va BCTC ne ldp Owy
H ndm 2025 cua BIG)
Téng cdc khodn phii tri:
Bing 24 — Cic khoin phii tri ciaa Céng ty
Bon vj tinh: déng
STT Chi tiéu 31/12/2023 31/12/2024 30/06/2025 30/09/2025
I | Ngogin hgn B6.319.634.650 | 169.822.112.785 | 148.199.416.962 | 134.549.593.861
I | Phai tra ngudi ban | 30.120.891.449 | 128.364.733.407 | 28.871.886.673 | 15.553.430.934
ngﬁn han
2 |Nguti muoa td| 2.291.664.873 1.253.561.500 | 11.316.669 849 6.250.400.187
tign trude ngin
han
3 | Thue v céc khodn 1.855.104.880 | 2.178.975.647 2.849.200.933 1.725.953.359
phii nop Nha
nude

4 | Phai tri ngudi lao 323.691.500 293.638.087 407 .482.000 478.578.000
ding

Ta
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Bon vi tinh; déng

STT Chi tiéu 3171272023 3171272024 30/06/2025 30/09/2025

5 | Chi phi phai tra 199.136.972 260.536.368 154,799,336 441.265.506
ngin han

& | Doanh thu chia 296.170.000 0 0 0
thye hién ngﬁn
han

7 | Phii trd ngin han 53.140.208 164.667.776 3.639.788.889 324.088.839
khde

8 | Vayvi ey thué thi | 51.179.834.768 | 37.306.000.000 | 100.759.589.282 | 109.775.876.986
chinh ngin han

Il | No dai han 45.044.000.000 | 26.160.000.000 | 50.738.240.000 | 50.081.314.000

1 | Phai tra nguéi bdn | 45.000.000.000 1] 0 ]
dai han

2 | Phai trd ddi han 44.000.000 210.000,000 210.000.000 210,000.000
khic

3 | Vay vd ng thué i 0| 25950.000.000 | 50.528.240.000 | 49.871.314.000
chinh dai han
Ny phii trd 131.363.634.650 | 195.982.112.785 | 198.937.656.962 | 184.630.907.861

(Nguén: BCTC da kiém todn ndm 2023, 2024 v BCTC sodt xét bin nién 2025 vé BCTC tw ldp Quy
I ndm 2025 cuia BIG)

215 Chitiét mot 58 khodn phar thu
Chi tiét khodn Phii thu ngin han ciia khich hing
Biing 25 - Chi tiét khoin Phii thu ngiin han cia khich hing

om v tinh: déng

STT Chi tiéu 31/12/2023 31/12/2024 30/06/2025 30/09/2025

I |Céng ty TNHH |10.720,102.629 | 1.706293.252 | 6.174.232.987 | 5.997.307.087
OPMEC

2 | Cong ty TNHH 0| 19.002.385.850 0 0
Celine Vietnam

3 | Cong tv TNHH Pic 0| 10322633230 | 4.328.312.505 0
Lic

| — = - Rl T
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Don vj tink: ding

STT Chi tiéu 3171272023 31/12/2024 30/06/2025 30/09/2025

4 | Cong ty C& phiin Dai 0| 9954426755 | 37.135.790.862 0
Phit Vina

3 | Cing ty TNHH TN 0| 51.237.421.000 0 0
DV HTH Logistics

6 |Céng ty C& phin 0| 22.643.908.666 | 14.523.040.525 0
Béu tu TMOT Pham
Lé

7 | Cong ty TNHH Co | 17.810.132.722 | 2.943.715.226 0 0
khi va tr ddng hoa
cing nghiép

8 | Cde ddiwgng khic | 9.130.903.072 | 15.338.514.842 | 49.465.769.991 | 18.695.148.107
Téng cing 37.661.138.423 | 133.149.298.821 | 111.627.146.970 | 24.692.456.094

(Negudin: BCTC 83 kidm todn ndm 2023, 2024 vi BOTE sodt xét ban mién 2025 va BCTC 1w ldp Quy
H1 ndm 2023 ciia BIG)

216 Chitict mft 56 khodn phai trd

Céing ty ludn thanh toan day 40 va diing han céc khodn ng va khodn vay bao gém cé gde va lai, khing
¢0 ng qua han. Hién nay, cong ty dang duge cée ngin hing ddnh gia va xép hang tin nhiém cao vé
khid ndng thanh todn 18 va viin vay cda minh. Biy ciing 14 mt lgi thé clia cng ty trong viée tiép cin

céc ngudin vbn vay tir céc ngdn hang cho nhu cu vén luu ding vai‘hodc cic dy dn cia minh mét cach
dé dang,

Chi tiét khodn phii tra ngiedi bdn ngdn han
Biing 26 - Chi tiét khoan phai tri ngwiri bén ngin han
Bem vi tink: déng
5TT Chi tiéu 31/12/2023 31/12/2024 J0/06/2025 30/09/2025

| | Céng ty C& phin dic 61.966.140 | 3.674.735.474 | 1.521.899.600 0
dp lyc IDcast Viét
MNam

2 | Cong ty TNHH Piu 0| 39.640.916.400 | 14.029.814.723 0
tu ndng sin Sach Viét
Mam

3 | Cong ty CB phin Dau 0| 15.467.396.005 0 0
tir XNK An Phit Lac
Bik Lik

o T
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Blam vi tinh: ding

STT Chi tigu 31/12/2023 3171272024 30/06/2025 30/09/2025

4 |Céng ty TNHH 0| 24.041.981.356 0 0
Cuimg Tin Le

5 | Céng ty C& phin xdy 0| 21.677.871.194 0 413490610
dimg Kién trie SGG

6 |Cong ty CH phin| 3446000986 | 4673410673 | 10.777.164.720 | 3.715.798.004
M.A.P Global

7 | Céng ty TNHH Trin 0| 11.100.220.516 0 0
Phit Steel

B | Cécdoi iegng khic | 26.612.924.323 | B.088.200.789 | 2.543.007.540 | 11.424.142.320
Tong cing 30.120.891.449 l 128.364.733.407 | 28.871.886.673 | 15.553.430.934

(Ngudn: BCTC a@a kiém todn ndm 2023, 2024 va BCTC sodt xét bdn nién 2025 va BCTC ty Igp Quy
Il ndm 2025 ctia BIG)

Chi tiét khodn vay vi ng thué tai chink ngin han tai 30/09/2025

Biing 27 - Chi tiét khoin vay vi ng thug tii chinh ngin han tai 30/09/2025

Bm vj tinh: ding

Chi tiéu

E-Enlﬁlll:j'

Phiit sinh ting
trong k¥

Phit sinh giim
trong ky

S0 ddu niim

Vay ngiin han

106.251.616.986

156.192.113.149

85.366.496.163

35426000000

Ngin hang TMCP
Lée Phat Viét Nam -
CN Hb Chi Minh
Chi tiét rad (1)

18.804.320.282

18.804.329,282

] 0

Ngin hing TMCP
Ngogi thuomg Viét
Nam - CN Sii Gén

Chi tiét tai (i)

35.000.000.000

35.000.000.000

Ngin hing TMCP
Quén P9I - CN Ci
Chi

Chi tiét tai fiii)

16.532.287.704

25.939.000.000

9.406.712.296 o

Mgin hing TMCP
Viégt Nam  Thinh
Yugng - CN Tp. Hb
Chi Minh

Chi tit rgi (iv)

14,905 000,000

17.915.000.000

[8,426.000.000

15.426.000,000

e e o ap
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Bem vj tinh: dong

Phit sinh ting | Phit sinh gidm
56 cudi S diin nim
o trong I trong ki

] Mgian hing NN&PT | 20.000.000.000 40,000,000, 000 40.000.000.000 | 20.000.000.000
Mang thin Viér Nam
- CN Lao Cai

Chi tiet tai fv)

6 Ngin hang TMCP LF] 16.533. 783,867 16.533,783.867 4]
Phit trién TP.HCM -
CM Hang Xanh

7 |Ngin hing TMCP| 1.000.000.000 1.000.000.000 0 0
Cong thuong Vigt
MNam - CN 7 - TP H3
Chi Minh

Chi tiée tai (vi)

8 |Ngin hing TNHH 0 1.000.000.000 | 1.000.000.000 0
MTY SHINHAN
Viét Nam - CN Pha
M# Hung

(the tin dung)

I | Vay dii hgn déahan | 3.524.260.000 1.584.260.000 940.000.000 |  1.880.000.000
tra

STT Chi tiéu

| | Nginhing VN Thinh |  1.494.260.000 1.494,260.000 0 0
Vuyng - CN TP HA
Chi Minh

Chi tiét tai (i)

2 | Nghn hing TNHH ES0.000.000 150,000,000 0 i
MTV SHINHAN
Viét Nem - CN Phi
M Hung

Chi tiét tgi (1)

3 | Ngin hing NN&PT 1. 880.0:00.000 S0, 000,000 940.000.000 | 1.880.000.000
Nong thén Viét Nam
-CN Lao Cai

€hi tidt tai (il

Ting cing 109.775.876.986 | 159.246.373.149 |  86.776.496.163 | 37.306.000.000

(Ngudn: BCTC te ldp Qup 1 ndm 2025 ciia BIG)
(i)  Ngin hing TMCP Ljc Phdt Viét Nam - CN Hé Chi Minh
Hop dfng tin dung han mie 56 HDTDS03202500061 ngay 21/05/2025, han miec vay 14
28.000.000.000 dong, théd han vay 12 thing tir ngay 21/05/2025. Cang ty vay d& phue vu hoat

g3
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(i)

(11i}

dong san xudt kinh doanh. Khodn vay ndy chju lii suit theo Hmg lin gidi ngin. Khoin vay
duge diim bao bing céc tai sin cila bén thir ba.
Ngén hang TMCP Ngoai thueng Viét Nam - CN Sii Gon

Hop dong cdp tin dung s6 0114/SGN.KHDN/LD2S ngay 13/5/2025 va Heop déng sir dbi, ba
sung s& 0114/SGN.KHDN/LD25-01 ngay 10/06/2025, han mire tin dung l& 35.000.000.000
ding, thoi han hiu lyc cia gidi han clp tin dung 1a 36 théng tir ngay 13/05/2025; Han mirc
cho vay bao gém: Hop déng cho vay theo han mirc sb 0115/SGN.KHDN/LD25 ngay
13/5/2025, Hop ding sira d6i, bd sung sé 0115/SGN.KHDN/LD25-0] ngdy 10/06/2023, Thoa
thudn efip bao lanh theo han mic sé 0116/SGN.KHDN/LD25 ngay 13/05/2025, Thod thuin
sira doi, bd sung sb 0116/SGN.KHDN/LD25-01 ngay 10/06/2025, Hop dong phét hinh thu
tin dyng theo han mirc s 0117/SGN.KHDN/LD25 ngay 13/05/2025 va Hop ddng sira ddi, bé
sung 56 0117/SGN.KHDN/LD25-01 ngay 10/06/2025. Thir han duy tri han mire cho vay 13
12 thang. Thei han cho vay cita mdi khodn no t3i da la 06 thang, Lii sudt vay duge ghi cy
thé trén timg Gidy nhdn no. Céng ty vay von dé bb sung vin luu déng phuc vy hoat déng san
xuit kinh doanh. Téi san dam bio bao gbm: 2.500,000 cb phiy BIG ciia Céing ty cd phitn Big
Group Holdings duge luu ky trén tai khoan s 094C024305.01 tai Céng ty CP chimg khoan
Nhit Viét va céc tai sin ciia bén thir ba.

Ngin hing TMCP Quén B9i - CN Cil Chi

Hop dong tin dyng han mire s5 281932,25.900.37054416.TD ngiy 10/04/2025, phu luc hep
dbng s6 281932.25.900.37054416.TD.PLO] ngay 10/04/2025, phy luc hop déng sd
281932.25.900.37054416,TD.PLO2 ngdy  16/0472025, phy luc hop déng sb
281932.25.900.37054416.TD.PLO3 ngdy 11/09/2025. Han mire 30.000.000.000 ding, thei
han cdp tin dung tir 10/04/2025 dén 17/02/2026. Lai sudt vay duge ghi ey thé trén timg Gidy
nhin ng. Céng ty vay vén dé bd sung vén lru dong phyc vu hoat ddng sdn xudt kinh doanh.
Khodn vay dupc dim bdo bing cdc t4i san cia bén thir b,

Ngan hing TMCP Viét Nam Thinh Vuong - CN Tp, H8 Chi Minh

Khoan vay theo Théa thugn khung vé cdp tin dung sb CLC-38542/7961974/TTK ngay
24/03/2025; Hop dong tin dung sb CLC-56772-01 ngdy 10/09/2025 han mirc tin dung
3.000.000.000 déng; Hop déng tin dung sé CLC-51165-01 ngay 29/07/2025 han mife tin dyng
la 38.000.000.000 dbng. Thei han cp tin dung 12 thing, Lai sult theo timg gidy nhin ng.
Muye dich: BS sung von cho hoat déng thuong mai sy, thép, kim loai khée, Khodn vay duwoc
dim béo bing Béo lanh cita bén thit ba,

Ngén hang NN & PT Néng thén Viét Nam - CN Lio Cai

Hop ddng tin dung s& 8200-LAV202401179/UBTD ngiy 31 thédng 7 nim 2024, han mie tin
dung: 20.000.000.000 déng, Thri han: 12 théng tir ngay 31/7/2024. Lai sult 5,5%/nim co
dieu chinh dinh ky 2 thang/1 13n, Muc dich vay bd sung vén hru dong. Tai sén dim bao 13
Quyén SD ddt; Thita ¢t 39 ban 45 5 27 duimg Hodng Lién, phuémg Lao Cai, TP Lio Cai,
dién tich 216,82m2, Nha & trén dét dién tich 121,8m2, dién tich sin 639m? theo GCN quyén
SD dat quyén so hitu nhi & va TS gin lidn véi dét sé DL 515047 do VP BK dit dai tinh Lao
Cai cép ngay 11/8/2023 dimg tén Cang ty.,

B
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(vi)

Ngén hing TMCP Céng thuong Viét Nam - CN 7-TP Hé Chi Minh

Hop dong cho vay han mire s 0605/2025-HDCVHM/NHCT924-BIG ngay 20/06/2025. Han
mire: 40.000.000.000 déng. Thiri han duy tri han mirc tir 20/06/2025 dén hét ngay 31/05/2025.
Lai suft theo timg gidy nhdn ng. Muc dich vay bd sung vin luu déng. Tai sin cim cd 14 s6 du
khoin tién g trén hé théng Efast trj gid 1 ty déng, ki han 1 thing, 1&i sudt 1,6% phét hanh

ngdy 25/06/2025,

Chi tiét khodn vay vi ng thué tai chinh dai han tai 30/09/2025
Biing 28 - Chi tiét khodn vay vi ng thué tai chinh dai han tai 30/09/2025

Diem vj tinh: ding
R Ry Phiit sinh ting | Phit sinh giam
STT Chi tiéu 86 cudi ky trong k¥ trong ki S6 ddu ndm
I | Ngin hang TMCP | 24.356.314.000 | 26.000.000.000 | 1.643.686.000 0
Vigt Nam Thinh
Vugng - CN Tp. Hb
Chi Minh
Chi tiét tai (i)
2 | Ngin hiang TNHH | 975.000.000 |  1.200.000.000 225.000.000 0
MTV  SHINHAN
Viét Nam - CN Pha
M§ Hiumg
Chil tiét tai (1)
3 | Ngén hing NN&PT | 24.540.000.000 0 1.410.000.000 | 25.950,000.000
Néng thon Vigt Nam
- CN Lo Cai
Chi tiée tai fiti)
L Téng cing 49.871.314.000 |  27.200.000.000 | 3.278.686.000 | 25.950.000.000
(Nguén: BCTC tie ldp Quy 1l ndim 2025 evia BIG)
(if  Ngin hang TMCP Viét Nam Thinh Virgng - CN TP, Hé Chi Minh

(ii)

Hop dong vay s CLC-38542-01 ngay 24/03/2025 (HD vay dai han), Dé nghj gidi ngén kiém

KUNN ngay 25/03/2025. Han mire: 26.000.000,000 déng. Théi han: 180 théng tir 25/03/2023,

Muye dich vay 1a mua bit ddng sin. Lai sudt 11,5% tir 25/03

2025 vi dugre didu chinh 12 thdng

I lan. Tai san dim bo 1a Gidy chimg nhin quyén si dung dit sb AA 01294321, GON VP2334
vin phong ding ky dit dai Cin Tho cdp ngay 14/05/2025, Thira dét sb 406 t bin 46 sé 59
dia chi 31-33 dwimg Trin Quang Khai, phudmg Céi Khé, TP. Can Tho dimg tén Cong ty.

Ngiin hing TNHH MTV Shinhan Vigt Nam - CN Phi My Hung

Khodn vay theo Hop dong tin dung st SHBV/SSG/2025-HBTD-070 ngay 25/02/2025 (HD
vay dai han). Bon rlit vin vay kiém KUNN ngay 03/03/2025. Han mire: 1.200.000.000 déng.

B
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Muc dich vay mua tai san 14 6 t5 phuc vy hoat djng san xuét kinh doanh. Lai suft 7,9% tir
03/03/2025 v& duwge didu chinh 03 thing/lin. Tai sin thé chip 13 xe Vinfast VF9 PLUS
EBACO! bién s6 ding ky 51L-619.60, theo gify chimg nhin ding ki xe s& 50 079280 cia

Cang ty.
(1if)

Ngén hang NN & PT Néng thén Vigt Nam - CN Lao Cai

Khoin vay theo Hop déng tin dung s& 8800-LAV-20241462 ngay 13/09/2024, han mirc
28.300.000.000 déng, thiri han vay 180 thang tir ngay 13/09/2024. Lai suft vay 6,5%/niim tir
thivi diém 13/09/2024 dén 13/09/2026, tir ngay 14/09/2026 didu chinh 13 vay 6 thang/1an. Tai
sin dam bao 14 Quyén sir dyng ddt va tii sdn trén dit tai thira ddt 34 ban db s6 27 dwomg

Hoang Lién, phurémg Lao Cai, TP. Ldo Cai, dign tich 525,5 m? cia Céng ty.

217, Cic khodn phai ngp theo hugt dink

Céng ty thue hi¢n nghiém tic nghia vy nip thué gis r gia tAng, thué thu nhiip doanh nghiép va cic
khoan phii nip Nha nurée khic theo ding quy dinh hién hinh.

Biing 29 - Tinh hinh céc khodn phii njp Nhi nwic

Ban vj tink: ding
STT Chi tiéu 31/12/2023 | 3111272024 | 300062025 | 30/09/2025

1 | Thué GTGT 148.782955 | 566.778.214 | 533.530210| 540938513
2 | Thué TNDN 1.240.864.322 | 1.542.893.653 | 2.104.117.279 | R9R.900 456
3 | Thué TNCN 92232.699 | 69.301.780 | 89.553.444 | 133.105.390
4 | Thué mén bai 0 | -3.000.000 (*) 0 0
§ i;:; 18 phi va cdc khodn phai 373234504 o| 102:000.000 | 153.000.000
Téng efng 1.855.104.880 | 2.178.975.647 | 2.849.200.933 | 1.725.953.359

(Nguén: BCTC d kiém todn ndm 2023, 2024 vé BCTC sodt xét ban nign 2025 va BCTC tie Iip Oy

I ndm 2025 ciia BIG)
(*} & khodn thué mén bai ndp thiea,
218 Trich ldp cdc quf

Cong ty khong thue hign trich ldp cdc qui.
2.1.9. Tinh hink ddu e téi chinh déi han

Tinh hinh ddu tie tii chink dai han

(xem 1iép trang san. Phdn con lat ciia trang néy duge cé ¥ dé trang)
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Béng 30 - Tinh hinh ddu tw thi chinh dai han

Biom v tinh: déng

ST Chi tiéu 31/12/2023 | 31/12/2024 | 30/06/2025 | 30/09/2025

| | Pdu tw véo céng ty con 0 0 0 0

2 | Péu o viio cong ty lién doanh, 0 0
lign két v ¢

3 | Béu o gdp vén vao dom vi khic | 4.080.000.000 | 30.896.000.000 0 0

4 | Duphong diu tirtai chinh ddihan | -11.721.583 0 0 0

Téng cing 4.068.278.417 | 30.896.000.000 0 0

I ndm 2025 ciia BIG)

> Chi tiét khoan Biu tw gop vén vio don vi khic
Bing 31 - Piiu tir gép vbn vio don vi khic

(Nguon: BCTC da kiém todn nam 2023, 2024 va BCTC sodt xét ben nién 2025 va BCTC te ldp Quy

Cid orj egi =2y y
G
5 1 (%) g -imm ::;mms u.imm ::.;}mnn
Bdu tr vio (ddng)
o don vj kbide ¥
iw“ L:::Ih ﬂ: Dy Gig ghe (i} Dy Gidi ghe () | Dy phing
nim gitr ol i phing phing
| | Congey Chphdn | 17.89% | 178%% (] 0| 9.99:000000 i (] i
Cing nght BHD
{iii)
2 | CngtyChphin | 19,00% | 19.00% fi 0| 11.400.000.000 0 0 o
XNK Ning Sin
BOD (i)
3 | Clngty Chphln | 1900% | 19,00% 0 0| 9.500.000.000 0 ] i
Wbng  mghidp
Bai Thin Long
{iii)
4 | Chogty Chphin | 19.00% | 19,00% o o 0 0 | 1.900,000.000 | -3.1%5.188
BFB (i7)
5 | Congty Chphdn | 19,00% | 19,00% o 0 0 0| 1.900.000.000 | -5.903.680
BMAX (i)
6 | CongryChphin | 18.70% | I6,70% ] i 0 @ | 280000000 | -2.628.71%
BEHH (i}
TONG CONG il 0| 30896000004 il | 4.080.000.000 | -
11,721,563

2025 ciia BIG)

(Nguin: Bao cdo téi chink ndm 2024 da diegre kiém todn v Bdo edo tai chinh ne ldp Owp 1 ném
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(i)

(i)

(i)

2.1.10. Nhing bién dgng lim c6 thé Gnh hedng t6i tinh hinh tink hink tai chinh ciia Céng tv ké tic thai

Nhir cdng te quan trj i ro hiéu qua ciia d3i ngll Ban lanh dgo vi phong ban chuyén trich cia Céng
ty, du kién s& khing c6 bién djng lém c thé nh huimg téi tinh hinh i chinh Cong ty ké tir thisi

Céng ty chua xdc dinh dwge gid tr hop 1y cia cde khodn ddu tw do cic dom vi ndy chira niém
yét v Chudn myc Ké toin Viét Nam va Ché dd Ké todn doanh nghiép Viét Nam khong cd
hudmg diin vé cach tinh gid trj hop 1y sir dung céc k¥ thudt dinh gia. Gia tri hop 1y clia cong cy

tAi chinh ndy cb thé khic véi gid trj ghi sb.

Trong ndm 2024, Céng ty thodi vin tai cdc dom vi theo Nghi quyét cia HBQT sb

200924/B1G.,JSC-NQ ngay 20/09/2024.

Trong ndm 2024, Céng ty thire hién gop vén vio cde don vi khie theo Nghj quyét HBQT sb
16/NQHPQT-BIG. JSC ngay 22/11/2024 vé vige gop vin vio Cong ty Cd phin Chng nghé
BND, Céng ty Cb phin XNK Néng San BGD va Céng ty Cb phin Néng nghiép Bai Thin
Long. Céng ty 43 thuc hién ké hoach thodi vén tai cde dom vi ndy theo Nghi quyét sb

0703/2025/B1G.,SIC-NQ ngay 07/03/2025.

diém kit thiic ndm tai chinh gin nhét

diém két thic nim tai chinh gin nhét.
2.2. Ciic chi tiéu tai chinh chii yéu
Bing 32 - Cic chi tiéu tai chinh chi yéu

Hé 56 Dioanh thu thudn/Téng tai sin binh quin

Chi tiéu Pon vj | Nim 2023 | Nim 2024
1. Chi titu vé khi ning thanh todn
- H¢ s thanh todn ngéin han Lin 1,01 1,36
(Téi san ngén han/Ng ngiin han)
- H§ sb thanh todn nhanh Lén 0,82 1,14
((Tai sin ngdn han - Hang tbn kho)/No ngin han)
2. Chi tiéu vé co clu viin
- Hé 56 Mgv'Tong ti sén Lan 0,69 0,55
- Hé sd No/Vin chi s& hiru Lin 2,19 1,20
3. Chi tiéu v niing lire hoat déng
- Viing quay tong tai sén Lin 1,36 1,69

- Vong quay vbn luu ddng
Doanh thu thuin/Téng tii sin ngin han binh quin

B3
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Chi tién Pon vj | Nim 2023 | Nim 2024

- Ving quay hang tén kho Lan 14,85 16,39
(Gid vén hing béan/Hang ton kho binh quén)

4. Chi tiéu vé khi ndng sinh 1o

- Hg s LNST/Doanh thu thudn % 1,12% 2,11%

- Hé s0 LNST/Thng tai sin binh quin % 1,53% 3,56%

- Hé 6 LNST/Vén chi sé hitu binh quén % 3,91% 8.80%

- Thu nhip trén b phin (EPS) l

(Nguon: BCTC da kiém todn ndm 2023, 2024 ciia BIG)

Hoat djng cta BIG trong nim 2024 c6 nhiéu diu hidu cai thién tich cyre so voi ndm 2023, dic bidt
vé kha nang thanh todn, co cfu vén, ning Iy hogt ding va kha néng sinh i,

Nhém chi tiéu vé khi ning thanh todn:

H§ sb thanh todn ngdn hen tang tir 1,01 14n nam 2023 1&n 1,36 lin nim 2024, cho thiy BIG da cai
thién kha ning thanh todn cdc khodn ng ngdn han bing ti sin luu d9ng. Viée gia ting chi sé ndy gitp
doanh nghiép gidm rii ro thanh khoan va ddm béo hoat déng kinh doanh én djnh,

Hg s thanh todn nhanh ciing tang tir 0,82 Iin lén 1,14 lan, phin 4nh kha ning thanh todn cic khodn
ng ngiin hgn ma khéng cin dira vio hiing ton kho. Diéu nay cho thiy BIG c6 co cdu tai sin I ddng
tot hom, ¢6 thé nhanh chéng xir Iy céc nghia vi tai chinh trong ngén han.

Nhém chi tiéu vé co chu vin:
H¢ s6 No/Tong tai san giam tir 0,69 lin nim 2023 xubng 0,55 lin nim 2024, chimg t6 BIG 3 giam
¥ 1§ ngr trén thng t4i sdn, gilp ting sir &n djnh tai chinh,

Hé 56 No/Vén chit s& hru efing gidm manh tir 2,19 lin xuéng 1,20 lén, phan dnh vige doanh nghiép
giam phy thube vio ng vay, ting cudmg ngudn von ty cé 8 ti tro hoat djng kinh doanh. Py 1 mét
diu hiéu tich eyc, gitp gidm rii ro tii chinh trong dai han.

Nhim chi titu vé ning lye hoat ding:
Ving quay hang ton kho ting tir 14,85 ln 1én 16,39 in, nghia 1a BIG dang tiéu thy hing hoa nhanh

hem, gitp t8i wu dong tién v tranh tin dong hing héa. Piéu nay diic biét quan trong déi véi doanh
nghiép hoat ddng trong linh vic thurong mai.

Hé s6 Doanh thu thulin/Téng tai sin binh quén ting tir 1,36 tin 1én 1,69 lin, chimg to doanh nghiép
da sir dyng ti sin higu qué hon 8¢ tao ra doanh thu, cai thién higu suft hoat ding.

Nhim chi tiéu vé khi ning sinh liv:

Hé s6 LNST/Doanh thu thuiin tang tir 1,12% 1én 2,11%, cho théy bién loi nhugn sau thué dd cii thien,
gilp thng gid tri ¢d ddng.
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Hé sb LNST/Vén chii s& hiru binh quin ting manh tir 3,91% lén 8,80%, phin énh doanh nghiép d3
tdi wru hoa loi nhuén trén ngudn vén ty cd, mang lai hidu qué tai chinh tit hom cho nha diu r,

H¢ s6 LNST/Tong tai sin binh quén ciing ting tir 1,53% lén 3,56%, cho thiy BIG dang tao ra loi
nhudn tot hom trén tong tai san,

Lot nhudn tir hogt dgng kinh doanh ting 1 1,22% Ién 2,49%, xdc nhin sir cai thién hidu sudt kinh
doanh trong nam 2024,

Y kitn cia To chire kiém tosdin:
Chi tiét xem tai muc 3 Phin V.,
3. Y kién ciia T Chirc Kiém Todn @8 visi Bio cdo tii chinh ciia T§ Chire Phét Hanh

TO CHUC KIEM TOAN: CONG TY TNHH KIEM TOAN CPA VIETNAM - CHI
NHANH MIEN BAC

- Y kién via Kiém todn vién trong BCTC nim 2023 a3 kiém todn

“Theo y kién cia chiing 161, bdo cdo 1&i chinh kém theo dd phan dnh trung thue va hop 1y,
trén cde khia canh trong yéu tinh hinh 1ai chinh ciia Céng ty Cd phdn Big Invest Group tai
ngdy 31/12/2023, ciing nhue két qud hoat ding kinh doanh vé tinh hink hew chuyén tién 1 cho
néim tai chinh két thic cimg ngay, phic hop véi chudn muc ké todn Viét Nam, ché dp ké todn
doanh nghigp Viét Nam va cdc quy dinh phdp Iy ¢6 lién quan dén vige Idp va trink by bdo
edo tai chinh. "

(Trong y kién trén, Cong ty C6 phin Big Invest Group I tén ci ciia Céng tv C6 phén Ddu tse Big
Group Holdings)

- Y kién ciia kifm toin vién trong BCTC ném 2024 a3 kiém todn

"Theo j) kién ciia ching tai, bédo cdo tai chinh kém theo da phin dnh trung thie vt hop 15,
trén cde khia canh trong véu tinh hink tai chink cia Céng ty Co phin Big Invest Gmup tai
ngdy 31/12/2024, ciing nhue két qua hoat ding kink doanh vé timh hink luu chuyén tién t¢ cho
ndm tai chink ket thic cimg ngay, phit hop véi chudn muee ké todn Vit Nam, ché 36 ké todn
doanh nghigp Vigt Nam va ede quy dinh phdp Iy cé lién quan dén vige lip va trinh béy bio
cao idl chink,

(Trong y kién trén, Cdng ty C6 phén Big Invest Group la tén efl ciia Céng ty Cé phén Ddu tr Big
Group Holdings)

- Y kién ciia kiém todn vién trong BCTC bén nién nim 2025 43 sodt xét

“Cén cie trén két qua sodt xét ciia chiing tdi, chiing t6i khéng thdy ¢d vdn dé gi khién chiing
téi cho ring Bdo cdo tai chink giita nién di kém theo khing phdn dnh trung thyec va hap Iy,
trén cdc khia canh trong yéu tink hinh tdi chink cia Céng ry C6 phdn Ddu ne Big Group
Holdings tai ngdy 30/06/2025, cling nhw két qud hoat ding kinh doarnd gltka nién da va tinh
hinh hew chuyén tién t¢ gitta nidn 35 cho kit ké todn két thiic cing ngdy, phit hop vii chudn
miec ké todn Vigt Nam, ché @5 ké todn doanh nghiép Vigt Nam va cde quy dinh phdp [y co lién
quan dén viée Idp va trink bdy Béo cdo tai chinh gita nién d5.

Y
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4.

Ké hogch san xufit kinh doanh, lgi nhugn vi cd tire trong ede ndm tiép theo
4.1, Ké hogch ndm 2025 - 2026

Bing 33 - K¢ hogch sin xuiit kinh doanh, lgi nhudn vi cb tirc 2025 - 2026

Nim 2024 Niim 2025 Niim 2026
o RIS Pon | Thye hign Ké | % tinggidmso | Ké % ting
i vj tinh hogch | viindm 2024 | hoach | gidm so
viri ndm
2025
| | Doanh thu thudn Tridu 464.046 | 480.000 3,44% | 500.000 4. 17%
déng
2 | Loi nhudn sau thué | Tridu 9.804 9.968 1.67% | 11520 1557
ding
3 | Vin chi s& hitu Triéu 163.047 | 163.964 0,56% | 164.291 0,20%%
ding
4 |TyIRLNST/Doanh | % 2,11 2,08 -1,71% 230 | 10,95%
thu thuiin
5 |Ty 18 LNST/Vén %o 6,01 6,08 1,10% 7.01 [ 15,34%
chi s& hitu (*)
6 | Ty 18 cb tire (**) % 6% 6% 0% T% | 16,67%
(Nguin- BIG)
™ Von chii sé hitu nam 2025 dwoe wée tinh duwa trén co sé Vin Chi sé hitu tai 31/12/2024 thea

BOTC di kigm todn tric di khodn tam tmg, chi trd cé nkc thuc hign trong ndm 2025, cong véi Loi
nhugn saw thué ké hogeh ndm 2025, Van chi 56 hitu ndm 2026 ciing dge wic tinh véi pheeng phap
heong Fi,

(%) Cd tikc ndm 2024: Nedy ddng by cudi eling d2 thue hign quyén nhén c6 tie bing 6 phidu I
ngdy 27/06/2025, Cong ty dd thue hign chi trd cd tikc ndm 2024,

Cé tre ndm 2025 va 2026 13 ké hogch die kién, s duc trinh théng qua tai BHDCD.
4.2. Cdp cd thim quyén thing qua ké hoach niu trén
- K& hoach kinh doanh nim 2025 43 dugc thong qua vao ngay 27/04/2025 theo Mghj quyét Dai

héi dbng cb didng thuémg nién niim 2025 sé 01/2025/BIG/NQ-DHDCD,

- Ké hoach kinh doanh nim 2026 14 ké hoach wée tinh cia HBQT/Ban Téng Gism déc, chura

dirge BHDCE thang qua. Ké hoach kinh doanh nim 2026 s& duwge HBOT hodn thién va trinh
BHPCH thudmg nién ndm 2026,

F.a M
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4.3. Cin cir dé dgt diege ké hogeh sdn xuit kinh doanh, lyi nhugn vi cf tikc néu trén

- Mén ting tii chinh vimg chic vi ting truémg dn dinh: BIG da hodn tit nhifu dgt ting von,
dam bio ngudn lye tai chinh manh, tgo difu kién thudn Toi 42 trién khai cde dy 4n quy md Idm
vi ning cao ndng lyc cgnh tranh trén thj trudmg.

- H& thing chi nhinh ngay cing miér riing: Vi mang ludi chi nhénh phi khip ba mién Bic -
Trung — Nam, BIG 6 lgi thé trong tiép cin thi truémg, khai thic eo hdi diu tr mdi va thi wu
hoa higu qua hoat ding,

- Chuyén ddi sb vi img dung cong nghé vao kinh doanh: BIG dinh huéng diu tw vio cong nghé
quan 1y, s6 héa quy trinh vin hanh va tiép cin khich hang, gitp tang hiéu qua hoat ding va
cai thigén trdi nghi®ém nguid ding.

- Hé sinh thdi ddu tw dang duoe hoan thidn: BIG dang xdy dyng he sinh thii dde we khép kin
gom phat tridn dir dn — du tr — quan Iy — vin hanh, tao tinh chi ddng va tdi wu hda lgd ohugn
trén timg chudi gis tri,

- Kinh nghiém trién khai dy n thyre tifn: BIG d3 va dang trire tidp diu tr hodic hop tic diu tu
nhiéu dy &n van phing — khidch san — cén h{ tal cde vi tr trung tAm, gitip tich 1dy kinh nghiém
trién khai higu qua trong thye té.

- Chinh sich hé trg tir Chinh phil: Nha nuée tiép tuc thic ddy ddu tw cong, cai céch thil tuc hinh
chinh v ddy manh céc chinh sich phdt trién nha & x3 hi, ba thng 45 thj — tao co hji cho cde
doanh nghiép bit ding sin nhu BIG tham gia siu ring hon vao chubi gid trj diu o,

4.4. Dinh gid cia T4 Chire Tu Viin vé ké hogch doanh thu, lgi nhugn va ed tice

Vi vai trd 18 mdt t& chirc tw vin , trén co s& nhimg théng tin tir T4 Chire Phit Hanh, Céng ty Ch
phin Chimg khoan Nhit Viét (VFS) d2 tién hanh thu thip théng tin, nghién ctru, phin tich mét edch
céin trong va hop 1§ cén thiét d& dua ra nhimg dénh gid vé hoat déng kinh doanh cia Céng ty C& phin
BYiu tr Big Group Holdings tai théri diém l3p Bén céo bach, Céng ty C& phén Péu tr Big Group
Holdings dim bdo vi cam két ring cde thang tin va sb 1iéu cung cip che VFS va cung clp trong Ban
cdo bach nay la minh bach, ding sy thit va phit hop véi tinh hinh kinh doanh cta Céng ty. Néu khing
co nhitng bién ding bit thuimg va bt khi khing téc déng dén hoat déng kinh doanh el doanh
nghiép thi ké hoach lgi nhuin ma Céng ty C6 phin Bu tu Big Group Holdings dua ra 14 cb tinh kha
thi,

Chiing i xin lwu ¥ ring, moi ¥ kién ddnh gid trén ddy duoc dua ra dudi goc 48 dinh gid ciia TH Chire
Tur Vién, dya trén co st nhiing thong tin duge thu thip cb chon lgc ma khéng ham y dam bdo gid tri
ciia ¢ phifu cling nhir tinh chic chin eia nhimg s ligu duge dy bao. Nhimg ¥ kifn nhin xét ndy chi
mang tinh chit tham khdo, cdc nha diu tu cin ty nghién cinu k¥ cdc thing tin vé cin nhic mit cach
céin trong trude khi ty minh ra quyét dinh du tr vio cé phiéu ciia Céng ty C5 Phiin Diu tur Big Group
Holdings.

(xem tiép trang sau. Phén cén lai ciia trang nay dwpc ¢ ¥ dé rang)
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VL. THONG TIN VE CO BONG SANG LAP, CO BONG LON, THANH VIEN HOI PONG
QUAN TR}, THANH VIEN BAN KIEM SOAT, TONG GIAM BOC, PHO TONG GIAM

POC, KE TOAN TRUONG
1. Théng tin vé ¢i ddng sdng lip

Céng ty Cd phin Diu nr Big Group Holdings hoat ddng dudi hinh thirc cing ty cb phin tir ngiy
O7/11/2017 theo Gidy chimg nhin diing ki doanh nghiép s& 0108045831 do S& K& hoach va Diu
Thinh phé Ha Ngi cip ldn ddu ngay 07/11/2017, do S& Ti chinh Thanh phé Ha Noi clp dang ky
thay dii lin thir 12 ngay 12/08/2025. Theo d6, dén thoi diém hién tai cb phidu cia cb dong sing ldp

khéng con bj han ché chuyén nhuong.
2. Thing tin vé cd déng lém

Bing 34 - Danh sich ef ding lén

Nim Quiic "
STT Ch ding R tich Ghi chi
I | Vo Phi Nhit Huy | 1987 | Viét Nam | Chi tich HDQT, nguéi dai dién theo phap luit
2 | Trin Sinh Vwomg | 1962 | Viét Nam

- 86 luemg, t7 18 ¢d phﬁn nim gift, cd ph:'in cé quyén hidu lI:[ll}'él clia ¢ dbng lém va nhimg ngui

(Neudn: Cén Z Y Ca ph.:iu B e Big Group Holdings)

cd lién quan nhur sau;

Biing 35 — Sir hiru ciia ¢b déng lém vi nguii ¢é lién quan ciia ¢f dong lin

i &8 lwgmg 56 lrgmp 854 lrgup
dimg | Mb | Shiogmg | ob phin T9 8 S largmg | < philn 56 hrgng | b phin i
lim/ | quan | cbphin | cb quydn ﬂ];.h e phin | cb quydn sl el phln | cb quyén ﬂ:'
Negwsi | hi ndm gii bidu nim gie biku nim gilr biku
TT | colidm | cia quyEn quydt quyit
:|-|u-|!I myiriri
ciis g likn -
ding | quan Talitht Giben ::'H“ o8 dtng Tui thiri didm 2111172025 Dy kifa san phit hink ™
lirm
Vo Phi 2.'211.5?;
e ph 2,084,000 3200056 | 3200056 . | 6219022 5.11_9.[?2
L i R
(g cdb [iEn guan brdng s hitw o phigu BIG)
=0 2603000 ] =
: phin | 1.603.000 LIORO0D | 1,000.000 137781 | 2.137.751
e (nghy | obphin | M%) Toichie | chpmin | 5% | Uaphin | chphn | SE
21/10:2024)
frguedy oo {a quma Hldrlgn‘i'-ﬁi’uﬁf-#hiir.ﬂm,l

Ngudn: Cdng ty Cd phdn Bdu tir Big Group Holdings)

™ Gia str 08 dong lém, Ngwii ¢6 lién quan eta cd déng lém deu thire hién quyén mua cb phiéu phat
hinh thém (néu cé) vi thng 56 ¢6 phin sau phét hanh cia Cong ty 1a: 31.074.219 cé phin.
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- Thing tin vé cde hop dbng, giao dich dang thyre hién hodc d3 ky két nhumg chua thyce hién
gitra T6 Chirc Phit Hanh va cd d0ng, nguid dai dién theo Gy quyén cia ed ddng sér hivu trén
10% téng s6 cd phin phd thing ciia T Chirc Phét Hanh va nhimg nguti ¢6 lién quan eda ho:
Khéng cb.

Lei ich lién quan ddi véi Té Chirc Phit Hanh: Buge huimg ob tire dya trén t 18 sé hitu b
phiin theo quyét dinh clia PHPCE (néu c6) va cdc loi ich khéc theo Phip lut va Bigu 1é Cong
ty quy dinh,

- Lgi ich lién quan tai doanh nghiép khic hogt ddng kinh doanh trong cing linh vire véi Té
Chire Phit Hinh hodc 12 khach hing/nha cung cdp 1ém cia Té Chire Phat Hanh: Khing co.

3. Théng tin vé thanh vién Hji déng quin trj, Ban kiém soit, Téng Giim ddc, Pho Ting
Gidm dic, Ké todn trudng

3.1. Hji dong quin tri
Danh sach thanh vién Hoi ddng quan trj:
Oing Vé Phi Nhiit Huy — Chi tich HPOT.
Ong Ki¢u Vin Khoa — Thanh vién HDQT.
Ong V& Thudn Hoa — Thanh vién HPQT die ldp.
311 Ong VO PHI NHAT HUY — Chii tich Hii ding qudn tri
- (i tinh: Nam
- Ngay thing nam sinh: 12/10/1987
- Noi sinh: Thanh ph6 Hué
Quie tich: Viét Nam
Dén tHc: Kinh
Trinh 4§ hoe vin: Bai hoe
- Trinh &) chuyén mén: Kién tric sur

Qud trinh cong tac;
Thiri gian Bom vj cing tic Chiire vu
08/2010 - 06/2016 | Cong ty CH phiin Phong Dep Nha séng l§p - Tong

Giam doc

07/2016 - 04/2019 | Céng ty C& phin Bét djng san Big Land Nhi sing lip - Cha
tich HRQT

05/2019 - 0672019 | Céng ty C6 phin Bit djng sin Big Group | Chi tich HDQT kiém
(tén cil 14 Cong ty Cd phén thiét bj Cong nghé | Tong Gidm déc
Nam Son)

07/2019 - 042022 | Céng ty C& phin Big Invest Group (tén cii la | Chi tich HPQT

el
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Thiri gian Bon vj cing tic

Chire vu

Céng ty Co phin Bat djng sin Big Group )

04/2022 - 0272023 | Céng ty C6 phén Big Invest Group (tén ci Ja
Céng ty Co phin Bit d6ng san Big Group )

Thanh vién HPOT
/Chit  tich HBOQT
kigm Thanh vién Uy
Ban kiém todn

02/2023 - 04/2025 | Cong ty C4 phin Diu tr Big Group Holdings
(tén ¢l 14 Cong ty Cb phiin Big Invest Group)

Chi tich HDQT

05/2025 — nay Céng ty C6 phin Ddu tu Big Group Holdings
(1€n cii la Cong ty Co phan Big Invest Group)

Chi tich HBQT,
nguwin dai dién theo
phap ludt

)

- Chire vy hién nay tai Té Chc Phét Hanh: Chi tich Hi ddng quan tri, Ngwoi dai dién theo

phap lugt,
- Chize vy dang ndm gilt tai céc to chire khde: Khong,
S6 b phén ndm gifr:

+ Canhin so hitu: 3.200.056 c6 phin (chiém 20,01% sé cb phin c6 quyén bidu quyét)
+ Dagi dién s¢ hiru: 0 ¢0 phin (chiém 0% s ¢6 phin c6 quyén bidu quyét)
+ 86 cb phiin ngudi c6 lign quan ndm gitk: 0 cé phin (chiém 0% 56 cd phin c6 quyén

bigu quyét)

- Hanh vi vi pham phip luit: Khéng,
- Lgi ich cé lién quan d6i véi Td Chire Phat Hanh:

+ Buge hutmg cb tire dya trén ty 1 s6 hiru ¢d phin theo quyét dinh cia PHPCD (néu
©0) vit céc Igi feh khéc theo Phap ludt va Biéu Ié Cong ty quy dinh,

+ Thong tin vé cie hop dbng, giao dich dang thye hién holc d3 k¥ két vi chua thyc hién
clia Cong ty, chng ty con ciia Cong ty, efng ty do Cdng ty ndm quydn kidm sodt wén
50% vén diéu 1§ v6i Ong V6 Phi Nhit Huy va nhitng ngudi cé lién quan: Khing co.

+ Th lao, tien luong va cdc lgi fch khac trong 2 nam lién tye lidn trude nim ding ky
chio ban va dén thoi diém hign tai: 322.895.000 déng (9 thing diu nam 2025);
402.855.000 dbng (ndim 2024); 399.216.887 dbng (nim 2023).

- Céic khoin ng ddi véi Céng ty: Khéng.

- Lgiich lién quan tai doanh nghiép khic hoat ding kinh doanh trong cing linh vic vdi Cang

ty hode li khach hing/ nhé cung cdp lém cia Cong ty: Khong cb.
3.1.2.Ong KIEU VAN KHOA — Thanh vién Hgi déng quén tri
- (Gidd tinh: Nam
- Ngay thang nim sinh: 02/04/1962
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- Noi sinh: Long Xuyén, Phiie Tho, Ha Nai,
- Qube tich: Viét Nam

- Dén tgc: Kinh

Trinh d§ hoc vin: Thac s
Trinh d§ chuyén médn: Thae sT chuyén nganh Lut

Qué trinh céng tic:
Thiri gian Don vi chng tic Chire vu

1992 - 1995 BH Cénh st nhin din Gidio vién

1995 - 2011 PH Cinh st nhin dén Quan Iy

2011 - 2012 Ban quin If dy 4n - DH Cénh sdt nhan din | Phé tnrémg ban

2012 - 2017 Phong Hau ciin - DH Canh sit nhin din Trutmg phang

Fzms - (14/2019 Céing ty CO phin Thiét bi Céng nghé Nam | Thanh vién HDQT

Som
05/2019 - 062019 | Céng ty Cé phin Bét déng sin Big Group | Thinh vién HDOT

(tén cii 13 Céng ty Cb phin Thiét bj Céng
nghé Nam Som)

07/2019 - 04/2022

Céng ty CH phin Big Invest Group (tén cil la

Thanh vién HBQT

(4€n cii l2 Céng ty C6 phén Big Invest Group)

Céng ty C6 phin Bét dgng sin Big Group) | kiém Phé Téng Gidm
disc
05/2022 - nay Céng ty C6 phén Diu tr Big Group Holdings | Thanh vién HDQT

2q
2
5
5
2

- Chire vy hi¢n nay tai Té Chite Phét Hanh: Thanh vién Hi ddng quén tri
- Chirc vy dang nm gitt tai cdc 16 chirc khdc: Khéng.
56 ¢b phin nim gi
+  Cd nhin si hiru: 376.456 ¢0 phn (chiém 2,35% sé cé phin c6 quyén bidu quyét)
+ Dai dién s& hivu: 0 ¢6 phin (chiém 0% s cb phin c6 quyén bidu quyét)

+ 58 cb phin nguti cé lién quan nim gitt: 0 ¢ phin (chiém 0% =6 o phin cé quyén

bitu quyét)

Hanh vi vi pham phéap luit: Khéng.

- Lui fch ¢6 lién quan

+  Buge hudmg cd tire dya trén tf 1 s&r hitu c6 phin theo quyét dinh ciia PHBCB (néu

d&i voi Té Chire Phat Hank:

c6) vt cdc lod ich khie theo Phap lugt va Didu 1€ Cang tv quy dinh,
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+ Thong tin vé cdc hgp dbng, giao dich dang thye hién hodc da ky két va chira thye hién
cta Cong ty, cbng ty con ciia Cing ty, cng ty do Céng tv nim quyén kiém sodt trén
50% vn diéu 1¢ voi Ong Kidu Vin Khoa va nhing ngudi c6 lién quan; Khéng 6.

+ Thil lao, tién lwong vi cdc loi ich khic trong 2 n&m lién tye lidn trude nim ding ky
chio bén va dén thii diém hién tai: 299,999,997 déng (9 thing diu nam 2025);
411.999.663 ding (nam 2024); 399.999.331 déng (ndm 2023),

- Ciéc khodn ng dbi voi Cang ty: Khong.

3.1.3. Ung V0 THUAN HOA - Thinh vién Hgi ddng qudn iri ddc ldp

Gidn tinh: Nam
Ngay thiang nam sinh: 10/09/1981
Noi sinh: Tién Giang
Quée tich: Viét Nam

- Déin toc: Kinh

- Trinh 4 hoc vén: Dai hoc
Trinh @) chuyén mén: Cir nhan Kinh té

Lii ich lién quan tai doanh nghigp khac hoat ding kinh doanh trong ciing linh vuc véi Céng
ty hofic 14 khach hing/ nhd cung cdp lém cla Chng ty: Khéng cb.

Qué trinh cong tée:
Thivi gian Pon vj cing tde Chire vu

2006 - 2013 Qui Yuki Nhit Ban Truémg phong phin
tich

2013 - 2015 Cong ty Cd phin Chimg khodn SSI Truimg phéng 1B,
Maéi gidi

2016 - 06/2016 Tép dodn CTGroup Phé thudmg tryc ban
PO

06/2016- 11/2017 | Céng ty Cb phin Bja Oc Pa Lat Phé Tong Gidm déc

2018 - 03/2019 Thi Thién Rec Tro Iy Ch tich

2018 - 03/2019 Céng ty Cb phin Chimg khoan SIC Gidm dfc khéi IB

04/2019-07/2019 | Cong ty Cd phin Nhya Vin Bén Pho Tong Gism dée

07/2019 - 07/2020 | Cong ty Ch phin Nhira Véin Béa Téng Gidm déc

07/2020 - 052024 | Céng ty COo phan Minh Khang Capital | Thinh vién HPQT

Trading Public
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BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)

Thini gian

Bon vi eing tic

Chire vu

07/2020 - 05/2024 | Céng ty C& phin Déu tr Minh Viét Corp

Gidam déc Biiu tu

04/2025 - nay Céng ty C6 phin Diu tr Big Group Holdings
(tén cil 1 Cang ty Cb phin Big Invest Group)

Thanh vién HBQT
doe Iip

Chic vy hign nay tai Td Chire Phét Hanh: Thinh vién Hi déng quéan trj dac lap.

Chire vy dang nfim giff tai cdc td chire khée: Khong.

- 56 cb phin ndm git:

+ Cénhin si hin: 0 ¢f phin (chiém 0% s6 ¢é phin cé quyén biu quyét)
+ Dai dién s hiru: 0 ¢6 phin (chiém 0% s6 b phin ¢6 quyén biéu quyét)

+ 806 cd phin nguii cb lign quan nim gitr: 0 ¢ phin (chifm 0% =8 cb phin ¢6 quyén

biéu quyét)

- Hanh vi vi pham phap lujt: Khéng,
Lt fch ¢6 lién quan ddi véi Td Chire Phdt Hanh:

+  Buge hudmg cd tirc dua trén 1y [¢ s& hitu cb phin theo quyét dinh cia PHDCD (néu

e} va ede Igi ich khéc theo Phép ludt va Didu 1é Céng ty quy dinh.

+  Théng tin vé céc hop ddng, giao dich dang thyc hién hofic d3 ky két va chua thyc hién
cua Cong ty, chng ty con ctia Cdng ty, céng ty do Cdng tv ndm quyén kiém sodt trén

50% von didu 1¢ voi Ong V& Thuin Héa vi nhitng ngui o6 lién quan: Khing 6,

+ Thi lao, tién luong vé cdc loi ich khic trong 2 ném lién tye lién trude nim ding kv
chio bin va dén thiri diém hign tai: 138.888.890 dbng (9 thing diu nim 2025); 0 déng

(niim 2024); 0 ddng (nam 2023),
Céic khoan ng ddi wivi Céng ty: Khang.

- Lgi ich lién quan tai doanh nghigp khdc hoat déng kinh doanh trong cung linh vue véi Cong
ty hofic 14 khich hang/ nhé cung cip |ém eta Céng ty: Khéng cé.

3.2. Ban Kiém sodt
Danh sach thanh vién Ban Kigm soét-

- Ong Téan Ljc Louis - Trudng BKS
- Ong Trifu Hiéu Khénh - Thanh vién BKS
- Ong V& Tudn Hii - Thanh vién BKS
3.2, Ong TAN LOC LOUIS — Truomg Ban Kidm sodt

Giidr tinh: Nam
Ngay thing nam sinh: 14/09/1983
- Nui sinh: Thanh phé Hb Chi Minh
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- Qube tich: Viét Nam

- Din tjc: Kinh

- Trinh 4 hoc vin: Thac s§

- Trinh d¢ chuyén mén: Thac s§ quin tri kinh doanh

- Qué trinh cong tic:

Thiri gian Bon vj cing tdc Chire vy
1172005 - 04/2014 | Ngén hang TMCP Déng A Trudmg phong CSHT
04/2014 - 04/2016 | Céng ty Cb phén Chimg khodn SSI Chuyén vién
06/2016 - 09/2018 | Céng ty C6 phin Phat trién Hing Hiu Phé Giam dic Ban

Piu tur
03/2019 - 122019 | Céng ty Cb phin Gidi phip chudi cung img | Gidm dfc Tai chinh
i Smartlog
01/2021 - nay Céng ty C6 phin Chimg khodn Bao Viét Chuyén vién
02/2023 - nay Céing ty Co phin Ddu tw Big Group Holdings | Truémg BKS
(tén cfi 12 Cang ty Cé phén Big Invest Group)

- Chire vy hign nay tpi T6 Chire Phdt Hanh: Truémg Ban kidm soat.

- Chirc vy dang ndm gir tai cic tb chirc khac: Chuyén vién Céng ty Cé phin Chimg khodn Bio
Viét.

- 86 ¢d phin nim g
+ Cd nhin sé hiru: 111.544 ¢ phén (chiém 0,70% s6 ¢b phin c6 quyén bidu quyéy)
+ D dign sér hivu: 0 ¢6 phén (chiém 0% sb ¢é phin c6 quyén bidu quyét)
+ 80 cb phin ngudri ¢6 lién quan nim gir: 0 cd phin (chiém 0% sb ¢d phin c6 quvén
bidu quyét).
-~ Hénh vi vi pham phap ludt: Khong,
- Luoi ich e6 lién quan dbi véi T Chire Phét Hanh:
+  Buge hudng cd tic dya trén ty 1§ so hivu ¢ phin theo quyét dinh cia PHPCD (néy
co) vi céc loi ich khic theo Phap lujt va Biéu 1& Cang tv quy dinh.

+ Thong tin vé cdc hop ddng, giao djch dang thye hién hodic d3 kv két va chua thyc hién
clia Cing ty, cong ty con cia Clng ty, efng tv do Cng ty ndm quyén kiém sodt trén
50% véin dicu 12 véi Ong Tén Lée Louis va nhimg ngudi 6 lidn quan: Khdng cb.

+ Thi lao, tién luong va cée Igi ich khéc trong 2 nam lién tyc lidn trude nam déng ki
chio bin va dén thii didm hign tai: 227.777.778 déng (9 thing ddu nam 2025);
273.333.109 dong (nim 2024); 244.443.998 ddng (nam 2023).
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= Cde khoan ng ddi véi Céng ty: Khing,

- Lgi ich lién quan t3i doanh nghiép khac hoat djng kinh doanh trong cing linh vire véi Céng

ty holic 1a khich hing/ nha cung cip 1ém cia Cong ty: Khiing co.

3.2.2 Ong TRIEU HIEU KHANH — Thiinh vién Ban Kiém sodt

- Gidi tinh: Nam

- Ngay thang ndm sinh: 05/03/1997

- Noisinh: Pak Lak

- Qube tich: Viét Nam

-  Din toc: Kinh

- Trinh 4§ hoc vin: Pai hoc

- Trinh d§ chuyén mén: Cir nhin Lujt hoc
- Qi trinh cong tac:

Thiri gian Bon vj cing tic Chire vu

01/2019 - 0372020 Cong ty Lufit TNHH MTV Long Phan PMT | Chuyén vién phip Iy

11/2020 - 11/2022 | Céng ty Cb phén Natural Land Chuyén vién phap Iy

12/2022 - nay Céng ty C6 phin Diu tw Big Group Holdings | Chuyén vién phép 1y
(tén cii 14 Céng ty Co phin Big Invest Group)

02/2023 - nay Cong ty Co phin Déu tr Big Group Holdings | Thanh vién BKS
(tén cii la Céng ty Cb phin Big Invest Group)

- Chire vy hign nay tai T8 Chirc Phdt Hanh: Thanh vién Ban kiém sodt, chuyén vién phép 1.
- Chirc vy dang niim gifr tai cdc td chire khic: Khong,
- 86 ¢d phiin nim gin:
+ Canhén s& hitu: 0 6 phin (chiém 0% sb b phiin ¢6 quyén biéu quyét)
+ Dagi dign s¢ hiru: 0 ¢b phin (chiém 0% s6 cb phiin ¢6 quyén biéu quyét)

+ $6 ¢b phin nguir ¢ lién quan nim gitr: 0 cé phin (chiém 0% sb cb phin c6 quyén

bidu quyét)
- Hanh vi vi pham phap lujt: Khing.
- Lugi ich cé lién quan d6i véi Té Chire Phat Hanh:
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+  Duge huimg cd tire dia trén ty 1& s hitu b phén theo quyét dinh cia BHDCE (néu
ci) va cde lgi ich khic theo Phap Judt va Diéu 1§ Céng ty quy dinh.

+ Thing tin vé cic hop dong, giao djch dang thue hién hodic da kv két v chura thyre hién
clia Céing ty, cong ty con ciia Cong ty, eong ty do Cdng ty ndm quyén kiém soét tén
50% vén diéu 1¢ viri Ong Trigu Hiéu Khénh vé nhimg ngudi co lién quan: Khong cé.
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+  Thit lao, tién luong va céc lgi ich khic trong 2 nam lign we lién trude ndm ding ki
chdo bén va dén théi difm hién tai: 49.999.995 déng (9 thing diu nam 2025);
67.667.106 ding (nam 2024); 109.530.325 ddng (ndm 2023).

- Céc khoan ng d6i vii Cong tv: Khéng.

- Lgi fch lién quan tgi doanh nghidp khac hogt dgng kinh doanh trong ciing linh vire véi Céng
ty hodic 12 khich hang/ nha cung clp lém cia Céng ty: Khing cb.

3.2.3. Ong VIO TUAN HAI - Thinh vién Ban Kiém sodi
- Gidi tinh: Nam
- Ngay thing nim sinh: 17/09/1996
- Noi sinh: Thanh phd HS Chi Minh
- Québe tich: Viét Nam
= Dén tHe: Kinh
- Trinh 43 hoe vén: Pai hoc
- Trinh d§ chuyén mén: Quén ly Nha hing & Khéich san

- Qua trinh cong téc:
Thiri gian Bon vj cong tic Chire vu

0942015 -07/2018 | Tiéu Bodn Kifm Sodt Quin Sy D31 Chién s¢ Kiém sodt
Quin Sy

2019 - 2023 Tw do Chii nha hing

2019 - 2023 Trudmg Qudc té A Au Hoc vién chuyén
nganh Quan Iy Nhi
hang & Khach san

1172021 - 10/2023 Mo Stay Forest Resort Truémg phong kinh
doanh

11/2023 - 04/2024 | King Living Truémg b phén
Sales & Marketing

04/2024 - 04/2025 | Chudi khéch san Kly Luxury Gidm déc kinh doanh

04/2025 - nay Céng ty C6 phin Pédu tr Big Group Holdings | Thanh vién BKS

(tén cii 1a Cong ty Cb phin Big Invest Group)

- Chire vy hién nay tai T6 Chirc Phat Hanh: Thanh vién Ban kiém sodt.
- Chirc vip dang ndim gift tai céc 16 chirc khéc: Khong.
- S6 cb phin niim giir:
+ Ca nhiin s& hitu: 0 co phén (chiém 0% sb ¢b phiin c6 quyén bidu quyét)
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BAN CAQ BACH - CONG TY CO PHAN BAU TU BIG GROUP HOLDINGS (BIG)
+ Dai dign s& hiru: 0 ¢6 phin (chiém 0% s6 cb phén cd quyén bidu quyét)

+ 86 cb phin ngudi c6 lién quan nim giir: 0 cb phin (chiém 0% sé ¢b phin c6 quyén
bidu quyét).

- Hinh vi vi pham phép lujt: Khéng.
- Legi fch e6 lién quan 861 véi T4 Chive Phét Hanh:

+  Buge huimg cf tire dira trén ty 18 sé hivu b phin theo quyét djnh cia DHBCE (néu
c6) va cde lgi ich khic theo Php lujt va Didu 1¢ Céng ty quy dinh.

+ Thong tin vé cdc hgp dong, giao dich dang thire hién hofic &5 ky két va chua thuc hién
cia Ciing ty, cdng ty con clia Céng ty, cong ty do Céng ty nim quyén kiém sodt trén
50% vin didu 1& véi Ong V@ Tudn Hai va nhiing ngudi ¢6 lién quan: Khang cé,

+ Th lao, tién luong va cdc I ich khéc trong 2 nim lién tyc lién trwée nam ding ky
chio bin va dén thii diém hién tai: 123.247.000 déng (9 thang diu ndim 2025); 0 déng
(ndm 2024); 0 ddng (ndm 2023),

- Céc khodn ng d6i vai Cong ty: Khong.

- Lagi ich lién quan tai doanh nghiép khic hoat ding kinh doanh trong ciing Iinh vire v Céng
ty hofic 1a khdch hing/ nhé cung cdp lém cia Cang ty: Khong s,

3.3, Ting Gidm dic va K& todn trieeng
3.3.1. Ba TRAN THI MUA THAO - Téng Gidm dée
- Gidi tinh: Nt
- Nghy thing nim sinh: 20/03/1994
- Nuoi sinh: Gia Lai
- Qube tich: Vigt Nam
- Dan tge: Kinh
- Trinh 48 hoc vén: Pai hoe
- Trinh & chuyén mén: Cir nhén ké todn

- Qud trinh cng téc:
Thii gian Bom vj cing tic Chire vy
04/2017 - 04/2019 Céng ty Cé phin Su kién Big Success K& todn truémg

03/2019 - 06/2019 | Céng ty Co phin Bét djng sén BIG Group | Ké todn tnsimg

07/2019 - 05/2021 | Céng ty C6 phin Béu tw Big Group Holdings | Ké toan truimg
(tén cil 14 COng ty C& phin Big Invest Group)

03/2021 - 05/2021 | Céng ty Co phiin Déu tu Big Group Holdings | Ngudi  duge  ay
06/2022 - 04/2025 {1&n cii 14 Cong ty C4 phin Big Invest Group) | quyén cing bé théng
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1 Thivi gian ] Bon vj cong tic Chire vo

tin

06/2021 ~04/2025 | Céng ty C6 phin Ddu v Big Group Holdings | Téng  Gidm  dic,
(tén cil 12 Céng ty C& phin Big Invest Group) Nguid dai dién theo
phép lujt

03/2025- 11/2025 | Céng ty C6 phin Plu tv Big Group Holdings | Téng Gidm dbc
(tén cil 14 Céng ty C& phin Big Invest Group)

11/2025 - nay Céng ty Co phin Ddu tr Big Group Holdings | Téng  Gidm  déc,
(tén cll 14 Cong ty Cb phin Big Invest Group) | Ngudi  duge  dy
quyén cong b thing
tin, Ngwini phy trich
quan tri chng ty

1172025 - nay Céng ty Co phin Thuong mai Dich vy Big | Téng Giam déc
|_ CT

- Chure vy hign nay tai T5 Chire Phdt Hanh: Téng Gidm dée, Ngudi diroe iy quyén cong bé
thong tin, Nguéi phy tréch quén trj cdng ty.

- Chirc vy dang nim gii tai céc th chirc khic: Téng Gidm déc - Cang ty Cb phin Thuong mai
Dich vy Big CT.

86 cb phin ndm gtil:
+ Cé nhiin s¢r hitu: 55.771 ¢b phin (chiém 0,35% s6 ¢ phin cé quyén biéu quyét)
+  Dgi dign s¢r hiru: 0 co phin (chiém 0% s6 ¢é phin c6 quyén bidu quyét)
+ 50 ¢d phiin ngudi 6 lién quan néim giir: 0 cd phin (chiém 0% sé cé phin cé quyén
bidu quyét)
- Hanh vi vi pham phip lujt: Khéng,
- Lai ich cd lién quan d6i véi To Chire Phét Hanh:
+  Buge hudng cb tie dya trén 1§ 18 s6 hitu ¢d phén thea quyét dinh cia PHPCP (néu
©0) vi cde loi ich khic theo Phap luit va Diéu 1& Céng ty quy dinh.

+ Thong tin vé cac hop dng, giao dich dang thyc hién hofic da ky két va chua thye hién
cua Cong ty, cdng ty con cia Cong ty, cong ty do Cong ty nim quyen kiém sodt trén
50% von diéu 1é véi ba Trén Thi Mua Thao va nhimg nguéi o6 lién quan: Khéng c6.

+ Thil lao, tién luong v céc lgi fch khic trong 2 ném lién tuc lién trude nam dang ky
chio bin vi dén thoi didm hién tai: 221,842,620 déng (9 thang diu nam 2025):
198.596 272 déng (nim 2024); 378.436.710 ddng (nim 2023),

- Cae khodn ng doi véi Céng ty: Khing,

- L ich lién quan 13i doanh nghiép khic hoat ding kinh doanh trong ciing linh vire v Cong
ty hodic 13 khich hing/ nha cung cép lém cia Cong ty: Khong cd,
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1.3.2 Ong LE VAN HUNG - K todn trsimg
= (i tinh; Nam
= Ngay thang nidm sinh: 01/01/1973
- Noi sinh: TP, H6 Chi Minh
- Qube tich: Viét Nam
- Din tHe: Kinh
- Trinh 4§ hoc vin: Pai hoc
- Trinh d chuyén mén: Cir nhén kinh té
- Qud trinh cong tic:

Thiri gian Bon vj cing tic Chire vy

2007 - 2011 Céing ty CP Péu Tu Xay Dyng Tin Binh KTTT - Ké toén
trurdmg

2012 - 2015 Ciing ty CP Bau Tu va Xy Dymg S4i Gén — | Ké todn treimg
Thang Long

2017 - 2021 Céng ty TNHH TM SX Nghia Phét Giam Béc Tai Chinh
- Ké todn truimg

f
i
i
i
i
f
i
1
f
f
n 1172023 - nay Cong ty C phin Thuong mai Ddu tw BMAX | Gidm déc
I
f
f
f
i
f
f
f
i
i

09/2022 - nay Céng ty Co phin Ddu tr Big Group Holdings | Ké todn trudmg
(tén cii 1a Céng ty Cd phin Big Invest Group)

- Chire vy hién nay tai T8 Chirc Phét Hanh: K& todn truémg.

- Chire vy dang ndm gilt tai céc td chirc khde: Gidm déc Cong ty C6 phin Thuong mai Diu tu
BMAX.

- 86 ci phin nim giir:
+ Cénhin sé hiru: 0 b phiin (chiém 0% s8 cf phin c6 quyén bidu quyéi)
+ Dai dién 8¢ hira: 0 cb phin (chidm 0% s cd phin cé quyén bidu quyét)
+ S& ch ]:Ihf-im ngudi cb lign quan ndm giit: O cd phin (chiém 0% sb cé phin cé quyen
biu quyet)
- Hanh vi vi phgm phap ludt: Khing.
- Li ich ¢6 lién quan d6i véi Td Chirc Phat Hanh:

+  Buge hudmg cb tire dya trén ty 1§ 5@ hitu cb phin theo quyét dinh coa PHPCE (néu
) va cdc loi ich khic theo Phép lut va Biéu 1 Céng ty quy dinh,

+ Thiing tin vé céc hgp déng, giao dich dang thyre hién hofic da ky két va chua thyre hién
ciia Cdng ty, cong ty con cia Cang ty, cdng ty do Cdng tv nim quyén kiém sodt trén

[ 34




2q

210

2

5

9595

2

BAN CAO BACH - CONG TY €O PHAN BAU TU BIG GROUP HOLDINGS (BI1G)

50% von diéu 1 véi dng L& Van Hing va nhimg ngudi c6 lién quan: Khéng co.

+ Thu lao, tién Iwemg v cdc lgi ich khac trong 2 niim lién tyc lién trude ndm dang ky
chio bén vi dén thyi didm hién tai: 135.625.000 déng (9 théng diu nam 2025);
214.257.316 dbng (nam 2024); 195.000.000 ddng (nim 2023),

= Céc khodn ng déi véi Céng ty; Khing.
- Lui fch lién quan tai doanh nghiép khic hoat déng kinh doanh trong cing linh vire véi Cong
ty hodic la khéch hang/ nha cung clp lém cia Cong ty: Khong .
VIL. THONG TIN VE BOT CHAOQ BAN
1. Loai¢h phiéu
C& phiéu phd thing.
2. Mg¢nh gid ci phiéu
Ménh gid of phiéu la: 10,000 ddng/c phidu,
3. Timg sb lugng e phifu chio bén

§6 lugmg cb phiéu chio bn 1i: 15.084.689 cb phidw. (Bing chiz: Micdi nam tridu khing trdm tdm
muscri tur nghin sdu trdm tdm meoi chin o6 phidu),

4. Tong gid trj cb phiu chio bin theo ménh gid

Téng gid tr & phifu chio bin thea ménh gid [4: 150.846.890.000 ddng (Béng chir: Mdt tram nam
megri ty tdm trdm bin mueot sdu trigu tdm trdm chin meot nghin dang),

5. Gid chio bin dyr kién

Gié chio bdn dy kién 1&: 10.000 dbng/ch phidu.

6. Phwong phip tinh gid

Nguyén tic xdc dinh gia chao bén: dya vao gid tr] s sach trén mai cb philn ctia Céng ty tai Bao cdo
téi chinh kiém todn nim 2024 Ia 10,809 déng/ch phiu. D tang khi ndng thanh cing caa dot phit

hiinh, chido bin duge todn b sb ¢ phin dyr kién, Cong ty quyét dinh mire gid chio ban [d 10,000
dfing/cd phiéu.

7. Phwong thire phén phéi

7.1, Dii tiwegmg phit hank

Tét ci céic ¢ dong hign hiru clia BIG c6 tén trong danh séch cé déng tai ngay ding ky cudi ciing chit
danh séch ¢b déng d€ thye hién quyén mua cb phiéu,

7.2, Phieong thire thire hign

Chao ban thém 15.084.689 ¢4 phiu ra céng chiing cho cb déng hién hitu theo phirong thire the hién
quyen véi 1§ 1 thye hién quyén 1a: 100 : 94,3410406684874 (01 ¢b phidu duroe hirémg 01 quyén, 100
quyen duge mua 94,341 0406684874 ¢b phidu mai),

K&t thie thivi gian thye hién quyén, néu quyen mua khéng duge thue hién mét phin hodic todn bo, tht
cd céie quyén lgi lign quan dén quyén mua s& duong nhién chdm dirt va & chire phat hanh khing phai
thanh todn cho ngudi s hitu quyén bat eir mét khoan chi phi nan, ciing nhur khing chiu bt ky trich
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nhiém nao trong viée khing thire hién quyén ciia cb dng.

7.3, Chuyén nhuwgng quyén mua

Cd ding s hitu quyén mua chi duge chuyén nhugng quyén mua mdt ldn trong thoi gian quy {Iinli'l,
nguiri nhin chuyén nhugng quyén mua khing duge chuyén nhuong tiép cho bén thir ba. Bén chuyén
nhurgmg v bén nhin chuyén nhuong tr thea thudn mite gid chuyén nhugng va thanh todn tien chuyén
nhwgng quyén. Thir han v thi tue cho vige chuyén nhirgng quyén nay s& duge BIG cong bé chinh
thir sau khi Gidy chimg nhin dang ky chio bin chimg khodn c6 hiéu lye,

7.4. Phicang dn xir I cd phidu 1é va 58 cd phidu ma cd dong hign hivu khing ding ky mua hét

S6 luomg b phiéu chio bdn thém mé cb déng hién hitu duge mua & duge lam tron xudng dén hing
don vi.

HDQT phén phéi tiép todn b sb cb phiéu do cb dong khong thye hién quyén mua hofic thire hién
quyén mua khéng hét (néu c6) cho cb dong/nha dhu tw khic véi gid chio ban 13 10.000 ddng/cb phiéu
trong thiri gian quy dinh (bao gdm cé thir gian gia han) dam béo tudn thi quy dink tai khodn 3 Digu
42 Nghj dinh 155/2020/NB-CP vi khoan 3 Didu 17 va khoan 2 Diéu 195 cia Luit Doanh nghiép
nim 2020;

- Khdng chio bén cho th chire, cd nhin vi ngudi cd lién quan din dén ty 1§ sé hitu ciia céc doi
twgng ndy vugt mire si hitu duge quy dinh v chio mua cong khai cla Ludt higén hanh;

- Khing chio ban cho td chire, c4 nhin va ngudi ¢6 lidn quan tir 10% vbn diéu 1§ trér 1én cia té
chirc phit hénh trong mét dot chio bin hodc trong cac dot chio bén, phit hanh trong 12 thang
gin nhit;

- Khéng chio bén cho th chire 1& céng ty con cia Céng ty va 10 chirc cb clng cdng ty me vai
Céng ty (néu cd),

Tiéu chi lura chon Nha diu tu d€ chio bén cb phiéu con lai chua phin phéi trong dot phat hanh thém
o phitu cb déng hién hine oy thé nhwr sau: Nha ddu tu 14 cée td chie, cé nhin trong nude o6 di ning
lue thi chinh dé diu tr cd phiu BIG va c6 kha niing déng gdp cho sy phét trién cia Cong ty.

S6 cb phiéu do co dong khong thire hién qu}réu mua hodic thuc hién qu}rén mua khing hét {néu cd)
dirgre phin phdi tidgp cho ¢b ddng/nha diu tr khie s bj han ché chuyén nhrgng trong vong 01 (mat)
nam ké tir ngdy két thic dot chao ban. 86 b phidu 1& phat sinh duge phdn phéi tiép s8 khing bi han
ché chuyén nhuong.

Trong truémg hop hét théi han phén phdi theo quy dinh cia phip ludt (bao gm cé thii gian gia han
néu cé) mé vin con s6 cb phiéu chira duge phin phoi hét thi s cd phiéu chua phan phéi hét nay s
duge hiy va HPQT ra quyét dinh két thic dit chio ban, von didu 1 méi s& duge ding ki cin ¢ir theo
50 ci phiéu thue té da chao bén duoc.

8. Ding ki mua cd phiéu

8.1, Théi han ding ki mua ¢ phicu

BIG s& cng bd chinh thitc thir han ding k¢ mua cd phigu sau khi Gidy chimg nhin dang ky chao
bén chimg khodn ra céng ching cf higu lye.

L
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8.2, Phuong thirc ding ki vi thanh todn tidn mua cd phidy

- Cd dong da lwu ky cb phidu: Cic cb ddng dang ky mua, chuyén nhwong quyén mua cé phitu
tai cong ty chimg khodn nai ¢6 ddng mo tai khodn,

- Cb dbng chira Iwu ky b phidu: Cée ed dong ding ky mua, chuyén nhuong quyvén mua ¢
phiéu tai Tru s BIG.

Sau thir han quy dinh, céc quyén mua chua diing kv thue hién s& hét higu lie.

54 tién mua ¢b phifu phii duge ndp vio thi khoan phong tda nhin tidn mua ob phifu cia Céng tv
theo thiing tin tgi Phin VII myc 11 - Tai khoan phong téa nhén tién mua cé phiéu (trang 108 ciia Ban
céo bach niy),

8.3, 55 lugng cd phidu dit mua 13i thidu

Khing gidi han 5o lugng cb phidu dat mua tdi thiéu, s& lueng cb phidu duge quyén mua theo t 18
hofie/va si lugmg cf phidu tir viéc nhin chuyén nhugng quyén mua hodic/va sb cd phidu khng ban
hét duge HPOQT quyét dinh phin phéi tiép.

8.4. Thiri han va edeh thire trd lgi tién dit mua cd phidu trong tricomg hop s liegng c6 phidu ding
Ry mua khdng dat mikc 08§ thidu

Khéng dp dung.
9. Lijch trinh dy kién phin phdi cé phiéu

4 phidu chao ban ra cong ching s& duge phén phéi cho cde ddi tugng chio bin trong vong 90 ngay
ké tir ngay Gidy chimg nhiin Dang kj chéo bén cb phiéu ra edng chiing cé higu lvc.

Biing 36 - Lich trinh dy kién phin phdi ¢d phiéu

STT Nji dung cing vige Thiri gian (ngay)

| | Gisly chimg nhén Diing ky chio bén cb phifu ra céng chiing cé hidu Iyc T

2 | Xée dinh ngdy 1ip Danh séch s& hitu cudi cling va théng bdo chit danh T dén T+2
sich co dong véi VSDC dé trién khai chio ban

3 | Céng bd thing tin vé dot chio bin ra cdng ching trén cdc phuong tién T dén T+7

thing tin dai chiing theo quy dinh
4 | Ngay ding k¥ cudi cing T+12
5 | Thng hop danh séch cb déng e6 quyén mua T+15
6 | Thanh vién luu k§ v Cong ty thong bdo quyén mua cho cb dong T+15 dén T+19

T | Céc cd ding hién hiru tién hinh ding ki mua, chuyén nhugng quyén | T+20 dén T+40
mua v ndp tién mua cb phidu

8 | VSDC giri danh sich ¢8 déng thire hi#n quyén mua va chuyén tién vo | T+43 dén T46

tii khodn phong toa

| (7
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STT Nii dung eiing vigc Thiri gian (ngay)

9 | Téng hop két qua ding ky mua cia cb dong; T+ 47 dén T+ 49
HDQT Céng ty quyét dinh phuong thire xir 1§ cb phiéu khéng chio bin
hét (néu cd)

10 | HPQT Céng ty phin phéi lai ¢d phidu con du (néu c6) T+ 50 dén T+ 65

12 | Bdo cdo két qua chio bén cb phifu véi UBCKNN T+68

13 | Nhin thong bdo cia UBCKNN vé viée nhin dirge Bdo céo két qua chéo T+70
bén ¢ phiéu

14 | Thye hign ding ky hnu ky chimg khoén bé sung va dang ky giao dich | T+ 71 dén T+ 90
béi sung cd phiéu phat hinh thém

15 | Chuyén giao Gidy chirmg nhin sé hira b phin cho céic cf dong (46 véi | T+ 61 dén T+90
trirémg hop cb déng chura luu ki)

By 14 lich trinh phén phéi dy kién cho nha du tw. Tuy nhién tiy véo tinh hinh thye t& phat sinh, Hji
déng quén trj s& diéu chinh lich trinh phin phéi sao cho phii hop va dim bao loi ich cao nhit cho cdc
co ddng, ding thér cling ddm bdo viée huy ding von cia cong ty dige thire hién mot cich hop phap
va ding quy dinh ctia phap lujt hién hinh,

10. Ciac han ché lién quan dén vige chuyén nhwyng cf phiéu

86 eb phiéu chio bin thém do o dong hién hiru thyre hign quyén mua khong bj han ché chuyén

nhuong.

Co déng hién hiru dang s& hiru b phiéu trong tinh trang han ché chuyén nhuomg vin dugc
phén bé quyén mua, S5 cd phidu mua thém tir vide thye hign quyén mua khéng bj han ché

chuyén nhwong.

Trudmg hop xir I s6 lugmg b phiéu chua phén phii hét, sb cb phidu do ¢ déng khong thuc
hién quyén mua hode thue hitn quyén mua khéing hét dige phin phdi tiép cho ¢d déng/nha
diu 1w khic s& bj han ché chuyén nhirgng trong théi han 01 nim ké tir ngay két thic dgt chao

ban,

S0 co phiéu 1é phét sinh duge phin phdi tidp s& khing bj han ché chuyén nhugng.

11. Tai khoin phong téa nhin tién mua cd phiéu

Tién mua cb phiu phéi duge chuyén vio ti khodn phong tha mé tai ngdn hing cla Cong ty, chi tiét
nhir sau:

Tén tai khoan: Chng ty C8 phiin Diu tr Big Group Heldings

S6 1ai khoan: 116003027939

Mir tai: Ngén hing TMCP Cong Thuong Viét Nam - Chi nhanh TP Ha Noi
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12. Y kién ciia co' quan eé thim quyén vé dyt ting viin ditu 1é cia Td chire phét hinh

Cong ty Cd phin Ddu tr Big Group Holdings khing thuie nganh nghé kinh doanh e6 didu kign ma
phép ludt chuyén nganh quy dinh phii ¢6 chip thudn cia co quan quéan 1¥ nha nude co thim quyén
vé dot ting vén.

13. Hiy b dgt chio bén
Khong dp dung.
4. Bién phap dam bao tuin thi quy dinh vé s& hifu nwic ngoii

Theo Thing bio Quén Iy théng tin nhd diu tw mede ngodi ™ do VSDC cong bd cong khai ngay
19/11/2025, eb déng nwie ngoai tai ngay 19/11/2025 si hitu 110.981 ¢b phidu BIG, chifm 0,69% s6
¢t phin dang luu hinh eta Céng ty, Chng ty hién dang duy tri o 1 sé hitu nurée ngodl tai Cong ty
theo quy dinh ciia phép lujt, Biéu 1§ va theo Van bén sb 7687/UBCK-PTTT ngay 22/11/2021 cia Uy
ban Chimg khodn Nha nudc, t6i da 13 49%.

Phurong dn dam bao viéc phat hanh cb phiéu dap img quy dinh vé t 1¢ sé& hitu nurde ngodi nhir sau:

- Boi véi trwimg hop chuyén nhugng quyén mua cia cf déng hién hity, cin e o 18 si hite ciia
nha diu tu nodc ngoai tai Cong ty theo Danh sich ngudi sé hitu chimg khodn tai ngdy ding
k¥ cudi cling dé thire hién quyén mua tir dgt chio bdn, Cong ty s& phéli hgp vai T:i.-ng Cong ty
Luru ki vé Bi trir Chimg khodn Viét Nam kiém sodt viée chuyén nhugng quyén mua ciia cd
déng hién hinu (néu cé) dé dim bao 7 18 s& hitu cfia cé déng tai Cong tv sau dot chéo bén
tudn thi theo quy dinh phap lugt.

- Truimg hop xir 1 sb b phigu khéng chio bdn hét do cd déng khing thire hién quydn mua
hodie thye hién quyén mua khing hét (néu c6), HBQT s chi lya chon céc ddi tuomg 12 nha
diiu tir trong nude ddp (mg tidu chi dé thire hién phin phéi lai ¢b phiéu,

15, Cic logi thué lién quan

Cie ci déng s& phai chiu thué thu nhip khi cé thu nhip tir viée chuyin nhuong chimg khodn, nhin
et tire theo cdc quy dinh hign hinh eta Ludt Thué thu nhip cé nhin, Ludt Thué thu nhip doanh nghiép
vii ¢de vin ban huémg din thi hinh.

15.1. Thué dp dung déi véi nha diu te cd nhin

Thu nhip tir vige chuyén nhugng chimg khodn:

- Nha diu tir trong nwde: thu nhip tir chuyén nhwong chimg khodn 4p dyng thué sudt 0,1% trén
gid chuyén nhugng chimg khodn timg lin,

- Nhi diu tr nude ngoai: thu nhip tir chuyén nhugng chimg khodn thué TNCN 0,1% trén thng
s0 tién nhén duge tir vige chuyén nhugng,

Thu nhip tir ¢ tirc:
Theo thing tr 111/2013/TT-BTC, thu nhép cia cd nhin tir ¢b tirc duge xem 1a thu nhip diu
tir vin vi chiu thué sudt thué todn phin 13 5%. Trtmg hop nha diu or nhin cb wie bing tién
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mit, thué thu nhép ca nhén duge tinh bing b tic m&i lin tré nhin véi thué 5%, Truimg hop
¢ tize bing cb phiéu hofic ¢ phiéu thudmg, nha ddu tir chua phai nép thué khi nhén cb phiéu,
nhimg khi tién hanh chuyén nhirgng sé cd phiéu nay thi nha diu tr s& phii thue hién nghia vy
thué va dp dung mire thué sudt twomg ty nhu treimg hop chuyén nhuong chimg khodn,

15.2. Thué dp dung doi véi nhi diu tie 18 chire

Thu nhip tir vige chuyén nhugng chimg khodn:

- Doanh nghigp trong nuéc; theo quy dinh tai Ludt Thué TNDN sb 14/2008/Q0H12 ban hinh
ngay 03/06/2008; Ludt s6 32/2013/QH13 ngay 19/06/2013, sita ddi b sung mot sé didu cia
Lujt Thué TNDN s6 14/2008/QH12; va Lujt sb 71/2014/QH13 ngay 26/11/2014 Siza ddi, b
sung m{t 6 diéu cia Lugt thué thu nhip doanh nghiép sb 14/2008/QH12 da duge sira déi, b
sung mt b didu Luit sé 32/2013/QH13, thu nhip tir chuyén nhugng vin, chuyén nhuyng
chimg khodn 14 thu nhip khéc ép dung thué sudt thud TNDN 14 20%.

- Doanh nghiép nirée ngodi, t6 chitc nwée ngodi sin xudt kinh doanh tai Viét Nam khing theo
Lujt Doanh nghip, Ludt Ddu tu, thu nhip chuyén nhugng chimg khodn 5@ nip thué TNDN
theo ty 1¢ 0,1% trén doanh thu tinh thué,

Thu nhp tir ¢b tire: dwge midn thué theo quy djnh tai Lugt thué TNDN sé 14/2008/QH12 ngay
03/06/2008.

16. Thing tin vé cic cam két
Cang ty C8 phin Diu tr Big Group Holdings cam két:

Khong thuje truimg hop dang bi truy ¢t trdch nhigm hinh sy hodc d3 bi két 4n vé mt trong
céc thi xim pham trdt tr quéan 1y kinh té ma chua duge xda dn tich theo quy dinh tai diém e
khodn 1 Diéu 15 Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019.

- Trién khai thyre hién dang ky giao dich bd sung co phifu trén hé théng giao dich chimg khodn
sau khi két thie dot chio bén theo quy dinh tai didm h khoan 1 Didu 15 Ludt Chimg khoan sf
54/2019/QH14 ngay 26/11/2019,

17. Théng tin vé ciie chimg khodn khéc duge chio bin, phiit hinh trong cing degt
Ehéng ¢,

VIII. MUC PiCH CHAO BAN

Céing ty phat hinh thém cd phiéu ra cong ching ting quy mé vén chit sé hitu véi muc dich dé tra ng
céc to chire tin dung,

IX. KE HOACH SU DUNG SO TIEN THU BUGC T’ BPOT CHAO BAN

1. Thing tin chung vé ké hoach sir dung s6 tién thu dwge tir dwge chio bin

Toén bd 56 tién dy kién thu dwge tir dot chio bén 15.084.689 ¢6 phidu cho cb déng hién hir 13
150.846.890.000 déng, du kién duge ding & tra ng cée th chire tin dyng, theo edc Hop dong tin
dung/ Hop déng sira ddi, b sung Hop dbng tin dung (sau diy goi tit la “Hygp dong”) nhur sau:

(Xem tiép trang sau. Phén con Igi ciia trang néy dveoe ¢6 § dé irdng)
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Bing 37 - Thing tin vé viéc tri ng cdc th chire tin dung

Sh tidn dyr Kitm sir
STT Myc dich sir dyng vin dyng tir ﬂ?‘t chia Thid glan dy kin gidi ngin
bedm {dang)

| | Thanh todn ng ghe vay vii Ngin hing Thuomg mad of 35.000.000.000 | Sau khi o théng bao bing vin
phin Mgogi thuong Viet Nam (VCB) theo: bédn v vige nhdn Suge bio cio kit
gud dpt chao bin cia UBCK NN,

- H Ty
ugﬁ?ﬂ?ﬁﬁ“mm dir kién tir Quy [V ném 2025, cin
. Hop Odng sim 08, bb sung ol cit vin mirc 89 wu tin ciia Hop
0114/SGN.KHDN/LD2S-01 ngly 10/0672025; :ﬂhgs vi thii u:lém dén hyn cim cic
- Hop ddng cho wvay theo han mic sb wderlcy trd ey,

D115/SGN.KHDN/LD2S ngay 13/05/2025;

- Hop dbng sim  ddi, bd sung b
DLIS/SON.KHDNLDZS-01 ngly 1006:2025.

2 | Thanh toin ng gdc vay voi Ngin hing TMCP Loc Phat 18,803,658 564
Vigt MNam (LPB) theo Hgp ding tn dung sf
HOTDS0320250006 1 ngly 21/05:2025,

3 | Thanh win ny gbe vay véi Npdn hing Thuong mpi C8 14.915.000,000
phiin Vigt Nam Thinh Vigng (VPB) theo:

= Hgp ddng tin dung sd CLC-56772-01 ngiy
1008/ 2025,

- Hgp ding tin dyng sb CLC-51165-01 nghy
29/07/2025.

4 | Thanh ton ng gdc vay vori Ngin hing Theong mai cb 16.532.287.704
phin Quin &3i (MB) theo:

- Hgp ddng tin dyng 5d
281932.25.900.37054416.TD ngiy 10/04/2025;

- Phy Ipe s§ 281932.25.900.37054416.TD.PLOT
nghy 10/04/2025:

- Phy lyc sd 281932.25.900.37054416.TD.PLO2
nghy 16/04./2025;

- Phy lpe sd 281932.25.900,370544 16, TD.PLOD
ngéy 11092025,

5 | Thanh todn ng gdc vay viri Ngin hing Néng nghitp vi 16, 300,000,000
Phit trién Néng thin Vide Nam (AGRIBANK) thea:

- Hop ddog tin dyng s 8800-LAV202401178 ngiy
I107/2024;

- Hgp dng tin dyng sé 8800LAVZ02501597 ngiy
13/10/2025,

& | Thanh todn ng ghe vay véi Ngin hing Thuong mal Cb 24.295.943.732

phin Vit Nam Thinh Vugng (VPB) theo Hop déng tin
dyng 50 CLC-38542-01 nghy 24/03/2025.

7 | Thanh toin ng gbe vay véi Negdn hing Nong nghigp va 25,000.000.000
Phat trién Néng thda Viét Nam (AGRIBANK) theo Hop
ddng tin dyng 58 E800LAVI02401462 ngay 13092024,

TONG CONG 150. 846,890,000

:’Ngmﬁn' Chng iy Co phf.?:n B tur Big Group Holdings)

111

-




BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)

Thir tyr ru tign khi sir dung s6 tién thu duoe tir dot chio bén:
- Hop déng c6 mirc 44 wu tin cao hon s& duge tré trode (mie 43 vu tién gidm din theo STT
tir 1-7).

- Béi véi timg Hop ddng, khé uée/ky trd no ndo dén han trrde thi duoc wu tién tri trude,
Trutmg hop 6 tign thu dupe tir dgt chao ban khang da dé thanh toin cde khodn no néu trén thi Céng
ty s8 sir dung cde ngubn, quf hop 1& cla Céng ty hodie cie ngudn vay vén huy ddng khae phi hop
quy dinh Phdp ludt va Diéu 12 Céng ty 42 thanh todn.

(xem tiép trang sau. Phdn con i cia trang ndy duype od ¥ @ ring)
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BAN CAO BACH - CONG TY CO PHAN BAU TU BIG GROUP HOLDINGS (BIG)

X.  CACPOI TAC LIEN QUAN TOT BQT CHAD BAN
. Ti chirc kiém todn bdo cdo tai chinh
CONG TY TNHH KIEM TOAN CPA VIETNAM - CHI NHANH MIEN BAC

Dia chi; Phong 902, Ting 9, Cao 6c Vin phdng VG Building, sé 235 Nguyén Trdi, Phuimg
Khuong Binh, TP Ha Nji, Viét Nam.
Bién thoai: 024 7306 1268 Fax: 024 7306 1269

2. Tb chire tw vén

CONG TY CO PHAN CHUNG KHOAN NHAT VIET

Bja chi try i chinh: Liu 1, 86 117 - 119 - 121 Nguy&n Du, Phutmg Bén Thinh, TP, Hé Chi
Minh, Viét Nam.

Dién thoai: 028 6255 6586 Fax: 028 6255 6580
3. ¥ kién cia Td chire tw vin v& dgt chio bin

Vi t céch 14 T chire tir vin phat hanh cho dot chio ban cb phiéu ra cong ching cia Cong tv C&
phéin Du tr Big Group Holdings, Céng ty Cé phin Chimg khodn Nhét Viét da tién hinh thu thip
thing tin, nghién cin, phin tich mét cdch cdn trong va chi tiét 3¢ dua ra nhimg dénh gid vé dot chio
bén.

Ngogi trir truimg hop c6 nhimg bién dong bit thutmg va bit kha khéng téc dong dén cée dot phat
hanh, tinh khi thi ciia dgt phét hinh phy thuge vio tinh hip din cia thj tnrémg chimg khodn néi chung
vi ¢d phiéu ciia Cong ty ndi riéng tai théri diém thyre hién chio bén, eling nhur tinh hinh 3 chinh, ké
hoach hogt djng kinh doanh ciia Céng ty vi cde cam két cita Cong ty déi voi cf dng va nha diu tu,
Chiing t5i efing xin luu ¥ ring, céc ¥ kién nhin xét duge dua ra dudi goe 4§ ddnh gid cia mit b chire
tur véin, da trén co s thing tin duwge thu thip ¢ chon loc md khéng him ¥ bao dim gid trj cia chimg
khodn cllng nhu tinh chiic chin cia nhimg sb ligu duge dy béo. Nhimg ¥ kién nhin xét nay chi mang
tinh chit tham khéo, nhi diu tir cin ty minh nghién ciru k§ cée théng tin va cin nhic mot céeh cdn
trong trude khi dira ra quyét dinh diu tw vao cb phiéu cia Té chire pht hanh,

(Xem tidp trang saw. Phin con lgi cua trang nay dege cb ¥ 38 !r&}ig..l
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BAN CAO BACH - CONG TY CO PHAN PAU TU BIG GROUP HOLDINGS (BIG)

PHU LYC

* Phyluc I: Ban sao hop 1§ Gidy chimg nhin dang ki doanh nghiép gin nhit;

* Phylye II: Ban sao hop 1¢ Quyét dinh ciia PHDCD va HPQT lién quan dén dot chio bin;
*  Phuy lyc I1I: Béan sao hop 1§ Biéu 1é cong ty;

* Phylye IV: Ban sao hop 1¢ cde tdi lidu: Bdo cdo tai chink nim 2023, 2024 di kiém todn: Bdo
cio thi chinh bén nién 2025 43 duge sodt xét va Béo cdo ti chinh tw lip Quy [T nam 2025:

* Phylyc V: Bdo cdo sir dung von thu duge tir dot chio ban gin nhét duge kidm todn,
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Ha N, ngiy 29 thangd Lnam 2023
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