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S6/No.: 544 /CT-VPTH Ho Chi Minh city, October 1, 2026
V/v: CBTT Nghj quyét HDQT vé viéc kiém diém cong
tac SXKD Quy 111/2026, Ké hoach SXKD Quy 1V/2026
Re: Disclosure of the Board of Directors’ Resolution on
the Review of Production and Business Performance in

(03/2026 and the Production and Business Plan for
04/2026

CONG BO THONG TIN / INFORMATION DISCLOSURE
Kinh giri: S¢ Giao dich Chitng khoan Ha Ngi
Respectfully To: Hanoi Stock Exchange (HNX)

1. Tén t8 chicc/Name of Organization: CONG TY CO PHAN PAU TU XAY DUNG DAU KHi
IDICO / IDICO INVESTMENT CONSTRUCTION OIL AND NATURAL GAS JOINT
STOCK COMPANY

- Ma chimg khoan/ Stock code: ICN

- Dia chi/ Address: 326 Nguyén An Ninh, Phudng Tam Théng, Tp. Hb Chi Minh / 326 Nguyen
An Ninh Street, Tam Thang Ward, Ho Chi Minh City

- Dién thoai lién hé/ Tel: 02543.838423 - 02543.838426  Fax: 02543.838422

- E-mail: vanthu.idicoconac(@gmail.com

- Website: idicoconac.vn

2. Noi dung thong tin cong bd/ Content of information disclosure: Nghi quyét sé 17/NQ-CT ngay
01/10/2026 ciia HDQT Céng ty vé viéc kiém diém cong tac san xudt kinh doanh Quy 111/2026,
/K& hoach san xut kinh danh Quy IV/2026 / Resolution No. 17/NQ-CT dated October 1, 2026 of

the Company’s Board of Directors on the review of production and business performance in the
third quarter of 2026 and the production and business plan for the fourth quarter of 2026.

3. Théng tin ndy dd duge cong b trén trang thong tin dién tir cia cong ty vao ngay 01/10/2026
theo dudng dan: idicoconac.vn (Muc quan hé ¢b dong) / This information was published on the
Company's website on October 1, 2026 at the link idicoconac.vn (Section Investor Relationship)
Chung toi xin cam két cac thong tin cong bb trén day la ding su that va hoan toan chiu trach nhiém
trude phép luat vé ndi dung cac thong tin da cong bd / We hereby commit that the information
published above is true and take full responsibility before the law for the content of the published
information.
Dai dién tb chirc
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TONG CONG TY IDICO ‘CONG HOA XA HOI CHUNGHIA VIET NAM

C.TY CP PAU TU XD DAU KHI IDICO Pgc lap - Tw do - Hanh phie

86 /¥ MNQ-CT Tp. HCM, ngay 04thdng A0 ndm 2026

NGHI QUYET
V& viée kiém diém céng tac sdn xuit kinh doanh Quy /20265
Ké hoach sin xuat kinh doanh Quy I'V/2026

HOITDONG QUAN TRI
CONG TY €O PHAN PAU TU XAY DUNG DAU KHI IDICO

Cén et Luit Doanh nghiép ngay 17/6/2020;
Ciin oty Pidu 18 Cong ty ob phan Péu tu xdy dyng déu khi IDICO;
Can cit Bién ban hop Hoi don; quén. trj Cong ty cd phan Péu fu xay du'ng

dau khi IDICO ngay 24/09/2026,

dmm

QUYET NGHI:
Pidu L Thong nhat ndi dung béo céo cla Gidm dbc Cong ty v& kiém
danh gid két qua sanxuat kinh deanh Quy ITI ndm 2026. .
- Doanh thu, dat 89% ké hoach Quy 3; dat 72% KH nim;
- Loi nhuan truzéc thué dat 286% ké hoach Quy 3; dat 134% KH nim;
- Gi4 tri d&u tw phat trién dat 18% ké hoach Quy 3; dat 3% KH nim.
Pitu 2: Thong qua k& hoach SXKD va cdc nhiém vu trong thm Quy

IV/2026 ctha Cong ty nhu sau:

1. Céc chi titu ké hoach sin xuét kinh doanh:
Pwt: triéu dong

TT

, g Ty 18 %:
’ Keé UTH Ke | =
Cée chi tiéu | hoach | 9T ddu | hoaeh | UTH KH UTH
chii yéu nim nim | QIV/ | 2026 | QIV | 2026
2026 2026 | 2026 /KH | /KH
' : 2026 2026

B 1 2 | 3 | 4=243 | 5=3 | 6=/l

Doanh thu 160.000° | 115.814 | 45500 | 161314 |  28% 101%

Loi nhudn

truéie thué 2‘6;5?0'0. 35.459 5.5.0.6. 40.959 | 21% | 155% |

Lgi nhuén

21.200| 28732| 4.400| 33.132 21% |  156%
sau thué ; . |

Gia tri ddu

tur phét trién 805.000 | 20.373 | 760.860 113..9-33- 95% 14%

chtie 25%
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I1. Nhiém vu trong tAm Quy IV nim 2026:

1. P6i v6i nhém nhiém vu thude linh vire SXKD chinh:

1.1. Linh vye xay lip:

- Péy nhanh tién dd thi cong cc cdng trinh, ting cudng nghiém thu, thanh
quyét toén khoi lwgng hoan thanh, phén diu hoan thanh k& hoach doanh thu x4y
lap Quy IV va ca ndm 2026.

- Tiép tuc thuc hién hen danh, lién két trong déu thau, tim kiém c6ng trinh
méi c6 tinh kha thi, ngudn vén 16 rang va phi hop véi ning luc ciia Cong ty.

1.2. Linh vue kinh doanh ha tAng KCN:

- Duy tri hoat dong quan 1y, vén hanh va khai thac ha tang KCN My
Xuén B1-CONAC &n dinh, an toan, dép tmg yéu cau clia cic nha dau t;

- Tap trung hoan thién cAc thi tuc phap 1y, dit dai va quy hoach con ton
tai; dong thoi duy trl hiéu qua khai thée, ndng cao chit lwong dich vu ha téng
trong Khu cong nghiép;

- Pbi véi du an KCN My Xuén B1-CONAC m6 rong, thye hién cac cong
viée theo chil truong dimg trién khai céng tac bdi thuong, hd trg va GPMB da
dwoe HDQT chip thuan.

1.3. Linh vire Kinh doanh bt ddng sin:

- Tép trung hoan thién céc didu kién phap 1y, ddu tu, xay dung va kinh
doanh theo tien d¢ cua timg du an;

* Hang muc 45 can biét thur don ldp va song ldp Dy dn Osaka Garden:

- Puoe co quan nha nuée c6 thim quyén chip thudn cho Céng ty dugc
ban nha hinh thanh trong twong lai;

- Ting cudng quan ly, khai thac va ning cao chét lwong ha tang, canh
quan dé chuan bi cong tac ban hang.

1.4. Linh vue kinh doanh du lich:

T1ep tuc duy tri va néng cao hi¢u qua hoat dong kinh doanh dich vu
Khéch san trong thoi gian chd thue hién du 4n tb hop khach san Thity Duong,

2. P6i v6i nhém nhidm vu thue hién cde dw dn dau tu:
2.1. Dy 4n Khu cong nghiép My Xuidn B1- CONAC:
* Cong tdc thii tuc ddu tu:

- Pbi v6i khu dét cho Cong ty JS Tech thué lai 0,7ha: Pugc UBND thanh
phd phe duyét gid dat cu thé de Cong ty hoan thanh nghia vu tai chinh; Hoan
thanh cAp Gidy chiing nhan quyén sit dung dht cho Cong ty JS Tech;

- Pbi véi cong tac diéu chinh cuc bd quy hoach phan khu 1/2000; Puge
HEPZA phé duyét dieu chinh cuc bd quy hoach phéan khu 1/2000;

* Cong tde diu tw xdy dung va quéin Iy ha ting:
- Hé théng xt Iy nudc thai va quan triic tu dong;
+ Hoan thanh stta chita, l&p dat thit bj cho Tram xtr Iy nuée thai;
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+ V4n hanh Tram XLNT &n dinh, ddm béo tuén thit quy dinh phép luft;
- Theo dbi, gidm sét céc don vi thi cong trong khu céng nghiép;
- R4 soét, chinh trang ha tAng Khu céng nghlep, tang cudng cong tde

ANTT, PCCC dam bao céng tac quan ly, vén hanh én dinh va d4p tng yéu ciu
clia céc nha dautu.

2.2. Dy 4n KCN My Xuin B1-CONAC mé ring:

* Cong tde boi thuwong gidi phong mdt bang:

Phéi hop véi UBND phucrng Phi M¥, Ban QLDA Dau tu xay dung Phi
Mg va cée co quan, don vi ¢6 lién quan xir ly cdc ndi d dung lién quan dén viée

dithg thue hién cong tac boi thudmg, hd tro va gial phéng mit bang Du 4n KCN
My Xuén B1-CONAC mé réng.

2.3. Dy 4n Khu nha & x& hgi My Xudn Bl:

* Céng tdc thif tuc ddu tw, xdy dwng:

- Hodn thanh céng tac thim dinh BCNCKT du didu kién khéi ebng du 4n;

- Hoan thénh lua chon tur vAn kiém todn d6c 18p cho du 4n;

- Hoén thanh thiét k& ban v& thi cbng giai doan 1;

- Lya chon don vi thi ¢ong va trién khai thi c6ng hang mue Ha tang k§
thuat va 34 cin lién ké. .

* Cong tdc thit tuc dit f‘fm

- Hotn thién cée thi tuo 48 UBND Thanh phd ban hénh Quyet dinh giao

dat cho Cong ty thwe hién dy én;

- Pén dbc S& Nong nghiép va M6 trudng xée dinh gid d4t tinh nghia vu
t3i chinh @bt véi dign tich 26.176,5 m® du én.

2.4, D an Pau tuw xdly dyng Khu frung tim thwong mai, dich vu két
hop nha & thube KPT Bic Chau Giang (Osaka-Garden):

* Cong the thiz tue diu tw:

- Hang muc 45 can biét thu don 1ap, song 1ap:

+ Tiép tuc trién khai thi c6ng hang mue 45 can biét thy don 14p va song 14p;

_ +Duge S& Xéy dyng théng bo x4e nhin hang muc 45 cin biét thy du

digu kién ban nha hinh thanh trong twong lai;

+ Hoan thanh khéo sét, danh gla tinh hinh thj trudng bét dbng san tai
phudong Ha Nam; X4y dung phuong én gla béan 45 cdn biét thy (trong do,
CONAC ¢6 28 cin) va hoan thién cac hd so ¢b lign quan dén cong tac bén hang;

- Hang muc chung eur ¢ao thng:

+ Duge UBND tinh Ninh Binh chdp thugn chuyén nhuong vén gép tit
AHCV cho IDICO-CONAC thuc hién hang muc nha chung eu va Trung tam
thuong mai;

+ Hoan thanh thim dinh buéc thit ké co sd;

- Ky phu luc Hop dong st dung dat véi UBND phuong Ha Nam theo tién
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d6, tong mic dau tu mai.

* Cong tdc xdy dung va qudn Iy ha ting:

- Hang muyc 45 cén biét thy: TS chire quén ly, giém’ sat cac nhé’ thau thi
cbng trién khai thi cdng cong trinh, ddm bao chat lwong va tién dd theo ké hoach;

- Hoan thé‘nh ky két Hop ddng vén hanh hé théng dién ctia dy 4n va cdc
hd dan ky Hop dong mua ban dién truc tiép voi Pién luc Pong Vin;

- Trién khai chinh trang ha tdng, canh quan du 4n d& phuc vu cong téc
chuan bi ban hang (45 can biét thu);

2.5. D 4n T hop CONAC PLAZA:

- Hoan thanh ky Hop dong thiét ké y twéng dw 4n véi Céng ty TNHH
Kién trac Quy hoach Cong trinh RSP (Singapore);

- Lép quy hoach tdng thé mit bing; Trinh ndp hd so chip thuén chu
trvong dau tu dy an.

2.6. Dy 4n TS hop khach san Thity Dwong: Tiép tuc nghién ciru cac thi
tuc phap ly vé dat dai va dau tu dé c6 phuong én dau tur pht hop.

3. P6i véi nhém nhidm vu thye hién cdc cong tac khic:

3.1. Cong tac tai chinh:

- Hoan thanh bao céo tai chinh Quy ITI ndm 2026;

- Thue hién ra soat chiq phi, gié thanh, cdng ng, chi phi dAu tu cac dy 4n dé
phuc vu cong tdac bao cdo kiém ké tai thoi diem 01/01/2027 va bao cdo tai chinh
nam 2026.

- Lam viéc v6i t6 chire tin dung vé phuong 4n vay von D 4n Nha & X4 hoi

. -Tap trung cong :céc thanh, quyét toan, thu hdi vén cic edng trinh xay lap,
tién thué dat va phi ha tang tai KCN My Xuén B1;

3.2. Cong téc td chirc, nhén su:

- V& tb chire, nhén sy: Tiép tuc ra sodt, kién toan so dd 6 chirc va di‘nh
bién nhén sy theo hudng tinh gon, ddm bao bo tri diing ngudi, ding viéc nham
dap tmg linh hoat céc yéu cau nhiém vu san xuat kinh doanh trong tinh hinh méi.

-Vé quan tri 9hi phi: Tang cuong cong tac kiém sodt r}cf)i bd, thue hién nghiém
tlic céc dinh muc tiét kiém chi phi quén ly doanh nghi€p; toi wu héa cc nguodn lyc
dau vao dé nang cao hiéu qua tai chinh va ning lyc canh tranh ctia don vi.

1. Mt s6 ndi dung khac:

1. Cii tao ndi thit cin SH1-1 phuc vu cdng tic bin hang:

) Hbi déng gue"m tr’i chép thuan chi treong c.:fli tao ndi thit tﬁng 1, tﬁng 2 va
lap dit sa ban tong thé dy 4n tai Van phong diéu hanh (cdn SH1-1), phuc vu
cong tac ban hang va ti€p don khach hang, doi tac.

2. Cong thc lya chon nha thiu tw vAn lip thiét ké ¥ twéng kién tric
du 4n Conac Plaza:

Hbi ddng quan tri théng nhét, chdp thuén chil truong phé duyét két qua
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lya chon nha thau tu van :rhiét ké ¥ tudng kién tric dy 4n Khu Cao 6¢ van phong
két hgp Chung, ow cao cz“i-_};:- (Conac Plaza) tai so 326 Nguyén An Ninh, phutng
Tain Théng, Thinh phé H6 Chi Minh. |
~ Giao 6ng Nguyén Vi Himg — Thanh vién Hol dorig quan tri ohd tri, d&
xuét thamh 1ap T6 chuyén gia dé 10 chire, dieu phdi va thue hién cong tc thiet ke
¥ tudng kién tric Dy &n Conac Plaza; dong thei phai hop voi don vi tir vén duge
Iwa chofi trong qud trinh trien khai, bao dam ¥ tirdmg thiet ke pht hgp véi
mrong phit trién Dy én va theo yéu cau etla Cong ty.
3: Ra sodt, d_iéu. chinh don gid phi st dung dich vu ha ting va phi x
Iy ne6c thii tai KCN My Xuin BI-CONAC:
Giao Ban Piéu hinh Céng ty rd soét, dénh gié lai don gid phi sit dung
dich v ha ting va phi xi Iy nude thii tai KCN My Xuas B 1-CONAC, trén o0
s tinh hink thuc 8, chi phi cung cap dieh vu v& mdt béng gid hién nay, dé xgy
dymg phuong 4n diéu chirh don gié phtt hop. Bah Dieu hanh chir dong 1am vige,
trat 61 véi cde Nha ddu tur thué dat trong K.CN Mj Xuén B1-CONAC d¢ thong
rihét phuong 4n didu chinh, bio dam phil hop véi thye & hoat dong vA quyeén loi
4. Xay dung kb higach sin xuft kinh doank nin 2027 vi cdc nim tiép theo:
Giao Ban difu hirh Cong ty xay dung ké hoach s4n xuat kinh doanh nim
2027 v& cao nam ticp theo, trong 46 xéc dinh 13 mye tidw, nhiém vy trong tam,
¢4¢ gial phép thye hién va dinh Inibng phit tiien phir hop véi ¢hien luge ching
st Cong ty, béo cho EDQT xem xéf, cho ¥ kien vé quyet dinh.
 Didu 3: Thanh vién Hpi ddng quin tri; Gidm déc, cde Phé: gidm. dbe,
Trufmg phéng ban Comg ty, This trudng, don vi trge thude Céag ty chiu tréch
rifiiésm trién khai thirc high Nghi quyet nay. ’

- Biing fy, Cong doin Cty;
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