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1. Tén t6 chire: Cong ty C6 phan Cép thoat nudc Khanh Hoa

- Ma chimg khoan: KHW;

- Dia chi: 58 Yersin, phuong Tay Nha Trang, tinh Khanh Hoa;

- Dién thoai lién h¢: (0258). 3828807 Fax: (0258).3810740

- E-mail: support@ctnkh.com.vn

2. Nbi dung thong tin cong bo:

Béo cao thuong nién ndm 2025.

3. Thong tin nay da dugc cong bd trén trang thong tin dién tir clia cong ty vao ngay
28/02/2026 tai duong dan: http.://ctnkh.com.vn/qhcd.aspx

Chuing t6i xin cam két céc thong tin cong bb trén day la ding sy that va hoan toan
chiu trach nhiém truée phap luat vé ndi dung céac thong tin di cong bo. \Q_

* Tai liéu dinh kem: Bal du;n t6 chirc
Bao cao thuong nién nam 2025 Nguoi-dai dién theo phéap lu
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CAP THOAT NUOC KHANH HOA Poc ldp - Tw do - Hanh phiic
$6:40/BC-HPQT Khdnh Hoa, ngay 28 thang 02 ndm 2026
BAO CAO THUONG NIEN

(Niim 2025)

Kinh gui:
- Quy cb dong;
- Uy ban chimg khoan Nha nuéc;
- S¢ Giao dich chimg khoan Ha Noi.

[. Thong tin chung.
1. Thong tin khai quat.
- Tén giao dich: CONG TY CO PHAN CAP THOAT NUGC KHANH HOA
- Gidy chimg nhan ding ky doanh nghiép sé: 4200238007
- Vén diéu 1&: 285.999.960.000 dong.
- Vén dau tu cia chii s¢ hiru: 285.999.960.000 dong.
- Dia chi: 58 Yersin, Phuong T4y Nha Trang, tinh Khanh Hoa.
- S dién thoai: 0258 3822315
- Sb fax: 0258 3810740
- Website: http://ctnkh.com.vn/
- Ma c6 phiéu: KHW
2. Qua trinh hinh thanh va phat trién.

- Tién than cua céng ty C6 phan Cép thoat nuée Khanh Hoa la Cong ty Cap
thoat nudc Khanh Hoa, dugc thanh lap ngay 29/10/1979 theo Quyét dinh s
2457/UB-TC cua UBND tinh Phu Khanh.

- Théng 9 nam 2010, cong ty chuyén doi tir cong ty nha nuéc sang cong ty
TNHH MTV Cap thoat nuée Khanh Hoa.

- Ngay 02/01/2014, tir cong ty TNHH MTV Cap thoat nuéc Khanh Hoa
chuyen sang cong ty Cb phén Cap thoat nudc Khanh Hoa, dugc ke thira toan bo
céc quyén va loi ich hop phép cta cong ty TNHH MTV Cép thoat nuée Khanh
Hoa.

- Ngay 10/01/2017, cdng ty tién hanh luu ky ¢6 phiéu, ma ¢6 phieu la: KHW
tai Trung tdm luu ky ching khoan Viét Nam (nay [a Tong Cong ty Luu ky va Bu
trir Chimg khoan Viét Nam).




- Ngay 20/2/2017, cong ty td chic phién giao dich chimg khoan dau tién tai
san giao dich UPCOM.

3. Nganh nghé va dia ban kinh doanh.

- Nganh nghé kinh doanh chinh:

+ Séan xuét, kinh doanh nuéec sach;

+ Lap du an dau tu, tu van, thiét ké, gidm sat va thi cong cic cong trinh cap
thoat nudc;

+ Cung cap céc dich vu ve hoat dong thoat nuédc va vé sinh méi truong.

- Dia ban kinh doanh: cac phuong Nha Trang, Tay Nha Trang, Nam Nha
Trang, Bic Nha Trang, xd Dién Khanh, Dién Pién, Dién Lac, Sudi Hiép, Sudi
Déau, Khanh Vinh, Khénh Son.

4. Thong tin vé mé hinh quan tri, to chirc kinh doanh va bd may quan ly.

- M6 hinh quan tri.

Cong ty Co phan Cép thoat nuéc Khanh Hoa hoat dong theo mé hinh cong ty
c6 phan, co cau t6 chirc nhu sau:

+ Pai hoi ddng cb dong;

+ Hoi dong quan tri;

+ Ban Kiém soat;

+ Ban Téng giam dbc;

+ 06 phong chuyén mén: Té chirc hanh chinh, Ké toan, Ké hoach k¥ thuat,
Quan ly mang ludi, Kinh doanh, Quan ly chat luong nudc;

+ 01 Poi: Khao sét thiét ké;

+ 03 Xi nghiép:

Xi nghiép Cép nudc Nha Trang;
Xi nghiép Xay lip cdp thoat nuéc;
Xi nghiép Cap nuéc Khanh Son.

- Co cAu bd may quan ly.
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- Céc cong ty con, cong ty lién két.
+ Cong ty con: Khong
+ Cong ty lién két:

TT| Téncéngty Pia chi Linh vire Von diéu 1 Ty 1é s&
san xuat thue gop hiru ciia
kinh doanh (dong) cong ty

chinh

01 | Céng ty Co phédn | Pia chi ding ky: | -Khai théac, | 24.000.000.000 30%
Piu tu Xay dung | 58 Yersin-P. [ xu Iy va
Cap thoit nudc | Tay Nha Trang- | cung cép
Subi Dau Tinh Khénh | nuéc

Hoa. -Lap dat he
Pia chi nha|[théng cdp
may: Thén Déu | thot nude
Son - Xa Sudi -Hoat dong
Dau -Tinh tu Vén
Khanh Hoa

5. Dinh hwéng phat trién.

5.1. Cac muc tiéu chii yéu ciia Cong ty.

- C'ép nude an toan (cung cdp nudce 6n dinh, duy tri du 4p luc, lién tuc, da
lugng nude, dam bao chét lugng nude theo quy chudn quy dinh) dén khach hang.

- Phén ddu dat ty 18 100% khach hang trong pham vi cip nuée cia cong ty
duoc cung cdp va sir dung nudc sach.

- Phén d4u dat san luong nude, doanh thu, lgi nhuan va ty 18 chi tra ¢d tic
theo chi tidu ké hoach dé ra.

. Phan dau dat 100% ty 18 thuc thu duong nhién; diy manh thanh toan tién
nude bang hinh thire thanh toan truc tuyén, ding ky trich ng ty dong tai cdc ngin
hang, qua cac vi dién tu.

Tiép tuc trién khai ddng bé va hiéu qua cong tac chbng that thoat nudc.

- Bao toan, sir dung hiéu qua va phat trién nguE‘m von cia don vi; dam bao
hoat dong tai chinh lanh manh.

. Cai cach hanh chinh nhdm néng cao chat lugng phuc vu khach hang; giai
quyét kip thoi cdc thic méc, sy c6 cap nudce cho khéch hang; huéng t6i muc tiéu la
don vi dich vu cap nudc tot.

. Xay dung va phat trién ngudn nhan lyc theo huéng chuyén nghiép, hién
dai; day manh (ng dung khoa hoc cdng nghé trong san xuat, quan ly, diéu hanh.
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- Xay dung Céng ty C6 phan Cap thoat nuée Khanh Hoa 1a doanh nghiép
phat trién bén virng, bao vé mdi truong va thuc hién day du trach nhiém véi xa héi,
nghia vu véi Nha nuéce; dam bao hai hoa quyén loi cia cd dong, dbi tac, khach
hang, nguoi lao dong va cong dong.

5.2. Chién lwge phat trién trung va dai han.

- T chirc t6t cung cap nude sach trén dia ban cic phuong Nha Trang, Tay
Nha Trang, Nam Nha Trang, Bic Nha Trang, x Dién Khanh, Dién Dién, Dién
Lac, Sudi Hiép, Sudi Dau, Khanh Vinh, Khéanh Son dén khach hang véi chét lugng
dich vu tét nhat, giai quyét kip thoi 24/7 dbi véi linh vire quan Iy mang ludi va giai
quyét thac méc, su c¢d cap nudc cho khach hang nhanh nhét.

- Xay dung va trién khai ké hoach dau tu phat trién mang ludi, cai tao nng
cép, stra chira thay thé tit ca cac dudng ong cil, tién toi hoan thién mang ludi 100%
khéng con éng cii, muc.

- Nang cao hiéu qua quan ly DMA.

- Pua muc tiéu cb tirc gén lién loi nhuén Cong ty, hai hoa giita dau tu phat
trién va phan phéi loi nhuan hang nam pht hgp xu thé phat trién ctia Cong ty.

- On dinh va nang cao doi song vit chét, tinh than cén bd, nhan vién, ngudi
lao dong, giai quyét hai hoa giita lgi ich Céng ty, nang suat lao dong, thu nhap
nguoi lao dong.

- Nang cao ning luc quan tri va quan ly doanh nghiép trén co so van dung
va tuan thu cac quy dinh phép luat hién hanh.

5.3. Cdc muc tiéu phat trién bén vitng (méi trromg, xa hdi va cong dong)
va chwong trinh chinh lién quan dén ngin han va trung han cia Cong ty.

- Chép hanh nghiém céc quy dinh phép luét trong hoat dong san xudt kinh
doanh, hoan thanh tét nghia vu thué ddi véi Nha nuéc.

- Nang cao cht lugng dich vy, phuc vu khach hang; déap ung nhu cau nuée
sach, dam bao tiéu chuén chét luong theo quy chuén hién hanh, gép phan bao dam
strc khoe cua ngudi dan.

- Mé rong mang ludi cap nudc trong pham vi hoat dong.

- DPam bao hai hoa loi ich gifra doanh nghiép, ngudi lao dong va c6 dong
Cong ty.

6. Cac rui ro.

- Riii ro kinh té va thi truong: Nam 2025, trong bdi canh tinh hinh kinh té,
chinh tri thé gi6i bién dong khé ludng, khong thuan lgi, nén kinh té Viét Nam néi
chung, Khanh Hoa néi riéng tiép tuc duy tri da phuc hdi va tang trudng, doi séng
xd hoi dugc quan tdm, dam bao. Tuy nhién, kinh té - x& hoi van con nhidu kho
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khan, thach thirc nhu: Hoat déng san xudt, kinh doanh con gip nhiéu kho khin,
tinh hinh dich bénh & nguoi tuy dugc kiém soat nhung van con tiém an nhiéu nguy
co bung phat, trit tu an toan xa hdi van con dién bién phirc tap... Do viy, nhimg
tac dong trén cod phf"m anh hudng dén dén hoat dong san xudt, kinh doanh cta céng
ty.

- Riii ro phat trién thi trwdmg: Tai khu vuc céc phuong Nha Trang, Nam
Nha Trang, Tay Nha Trang, Bic Nha Trang mang lu6i duong éng cap nudc da
duoc phu kin, sb luong khéch hang phat trién méi han ché. Pé ting ty 1 ngudi dén
duoc st dung nudc sach, dam bao an sinh xd hdi, mang ludi cap nudc can duogc
phat trién vé khu vuc ven thanh phd, néng thén. Nguoi dan dugc lip dat nude
mién phi, nhung tai cac khu vuc nay khéch hang van st dung nhiéu nude giéng.

- Riii ro vé nguon nwée, méi trwong: Nha may nudc Vé Canh, Xuan
Phong khai thac ngudn nudc soéng Cai Nha Trang. Véi toc do d6 thi héa nhanh,
nguy co 6 nhiém nguén nudc ludn tiém an. Do do, cong tac bao vé ngudn nudc
ludn dugc Ban Lanh dao cong ty dac biét quan tdm. Tuy nhién, su phéi hop giira
cic co quan quan ly nha nudce trong cong téc bao vé moi trudng, bao vé nguén
nudc chua chat ché, thuong xuyén.

- Riii ro thién tai, bién d6i khi hau: Trong théng I1 nam 2025, thién tai,
mua [0 lich st da gay thiét hai dic biét nghiém trong dén doi song nhan dén tinh
Khanh Hoa ndi chung, can bg, nhan vién Cong ty noi riéng; dong thoi anh huong
ning né dén céc hoat dong kinh té — xa hoi cua tinh va hoat dong san xudt, kinh
doanh cia Céng ty. Ngoai ra, dudi tac dong cua bién do6i khi hau, hién twong han
hén, xam nhép man thuong xuyén xay ra. Do do, hang nam, cong ty phai dau tu
kinh phi stra chira dap tam ngén maén (trén 1 ty ddng/ nam) dé giir nude, ngin man.

- Rii ro vé quy dinh va gia ca: Gia nu6e sach do UBND tinh Khanh Hoa
quyét dinh, nén ¢6 su han ché nhét dinh vé tinh chi dong diéu tiét trong cén doi ké
hoach tai chinh hang nam.

Béng nhiéu giai phép, nd luc vugt kho, tip thé lanh dao, can bo nhéan vién
cong ty doan két, tap trung td chuc trién khai thuc hién ké hoach san xuét kinh
doanh da dé ra, dam bao hoan thanh niém vy dugc giao, cung cép nuée sach an
toan, lién tuc dén cho khéch hang.

II. Tinh hinh hoat dong nam 2025.

1. Tinh hinh hoat dong san xuit kinh doanh 2025,

1.1. Két qua hoat dong san xuit kinh doanh nim 2025,
Mic du phai di mat véi nhiéu khé khin, thach thirc dan xen cing nhitng

thuén l(;ri, hoat d@ng san xuat, kinh doanh nam 2025 cua Cong ty van dat dugc
nhitng két qua chu yéu sau:
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o Paiivi | Kéhivgeh | Thyehign | TR | qyeopp | NAm2025 o,
STT Chiten tinh nim 2025 | nim 2025 8 nim2074 | HOEEiam | m
so voi KH so voi 2024 8
| GIA TRI TONG SAN
I LUO'NG (khong VAT) 1000d 529.150.000 | 534.368.411 | 100,99% | 527.450.687 | 6.917.724 |  1,31%
1 | Gi4 tri doanh thu nuéc may 10004 427.000.000 _i__c_iq_s._]gz.zw 104,95% | 418.501.968 _ 29.650.326 7.08%
- Khu vyc Nha Trang va phu , ’
lcan - 427.000.000 | 446.807.498 | 104,64% | 417.189.014 |  29.618.484 7,10% |
Khu vire Khanh Son = L 1.344.796 | 1.312.954 | 31.842 2.43% |
| 5 !
2| Giatri xdy ldp 1000d 89.000.000 | 71.047.253 | 79.83% | 94.709.363 | (23.662.110) | -24,98%
i_[_}oanh thu xdy lip . 10.000.000  7.824.293 7824% | 15524761 | (7.700.468) —49,60%”}
| |
| San luong xdy ldp (Von Cty) - | 79.000.000 63.222.960 80,03% |  79.184.602 | (15.961.642) | -20,16% |
3| Gia tri khao sdt thiét ké 1000d 3.800.000  4.492.378  118,22% 4.109.977 | 382.401 9,30%
4 | Doanh thu tai chinh 10004 4.500.000  4.645.687 | 103.24% 4.324.731 320.956 7,42%
| 5 _ Thu nhép khac 1000d 4.850.000  6.030.799 | 124.35% 5.804.648 226.151 |  3,90%
Il SAN PHAM CHU YEU = | :
k. __N_ugc sin xut m3 61.204.480 60.787.500 |  99,32% | 57.259.279  3.528.221|  6,16%
' Nha may nuée Vo Canh . 41.750.000 | 40.794.340 97.71% | 41.147.790  (353.450) -0,86%
| Nha mdy nuée Xuan Phong - 5.190.480 4.595320 88.53% 5188050 | (592.730) | -1142% |
7
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STT — Don vj Ké hoach | Thwchién | Patty1¢ | Thwchién | Nim 2025 Ty I¢
tinh nam 2025 nam 2025 Yo nam 2024 ting/ gidm | ting/gidim
_Nha méy nuée Sudi Dau - ~9.530.000 | 10.028.000 | 105,23% 9.530.000 498.000 5,23%
e Nha may nuée Té Hap - 534.000 510.640 | 95,63% 534.639 (23.999) | -4,49%
 Nha mady nuéc Son Thanh - 4.200.000 |  4.859.200 | 115,70% 858.800 4.000.400 | 465,81%
3 | Nuéc tiéu thy m3 52.634.000 | 53.491.177 | 101,63%  50.849.855 2.641.322 5,19%
: 4 | Ty 1§ hao hut % 12,01 11 1| 733%
= :,_Tt‘?-n.thu, 10004 222.894 229794 @ (6900) |  -3,00% |
- Phat trién khach hang trong |
6 thang _h s 4.705 3.351 1.354 f 40,41%
7 | Pdng h6 dén han kiém dinh | ddng hd N ~ 28.600 28.466 134 047% |
v | PIEN NANG TIEU THU | Swiiling 11.876.576 | 12219814 | (343.238)  281%
V| HOA CHAT B | -
1| Nhamdy nu6c V6 Canh | -
11 PAC . ke w0450 | a0 (375)|  512%
12 | Soda L ke 113.865 | _______2_3_9-90Qj . (75.135) |  -60,60%
' |
| 1.3 Clor ke L 2854 I 87.495 | (84.641) | -96,74%
14 Javen e 1.491.591 | as2004 1039587 |

2 Nhamay nuéc Xuén Phong

1230,00% |




ST —— Pon vi Kéhoach | Thwc hién | Patty1é8 | Thue hién Niam 2025 Ty 18
_ tinh nim 2025 nim 2025 Yo nam 2024 ting/ giam | ting/giam
i ! ;
| 2.1 [ PAC - L ke | 38000 41650 (3.650) -8,76%
22 [Soda | ke | sms| 12251 (6506) | -S3.11%
23 | Clor kg | 319 | |
2.4 | Javen | B kg | 189.582 | 142.281 47.301 33,24%

i |
3| Nhamay nue T6 Hap T . s |

i .
3.1 | PAC kg ' 7.404 7438 (34) -0,46% |
3.2 | Clor kg 476,4 404.8 72 17,69%
VI LAODONG 1 S
| 1 ' Lao dong: Toan cong ty nguoi B 328 B - 331
| | CAC KHOAN THUE NOP : ;
VI | NGAN SACH 1000d 23.340.000 28.191.281 | 120,75% |  20.994.827 7.188.562 | 34,24%
| : . l | '
1 | Thué thu nhip doanh nghiép 1000d 10.990.000  11.043.856 | 100,49% 8.800.000 2.243.819 25.50%
| ' Thue GTGT thoat nuée dé '
2| thi +thué GTGT 1000d 10.500.000 = 15.312.395 | 145,76% |  10.319.636 4.984.907 48,31% |
_3 Thué tai nguyén 1000d 1.850.000  1.835.035 99,19% 1.875.191 (40.164) -2,14%
' VIII | CAC KHOAN NOP KHAC 1000d | 139.865.464 | 130.327.240  9.538.224 7.32%
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1.2. Panh gia két qua thue hién.
a. V& cong tic san xuit, giam sat chat legng nude.

- San luong nudc san xuét, nude tiéu thu nam 2025 tang so voi cung ky nam
2024 (nude san xuat tang 6,2%, nudc tidu thu ting 5,2%);

- Tang cuong kiém soét chit luong nudc tai cac nha may V& Canh, Xuén
Phong, T Hap va trén toan mang ludi. Dam bao chét lugng nude sau xir 1y luén
dat tiéu chuan ctia By Y té.

- Trong dot 1 xay ra vao dém 19 va ngay 20 thang 11 nim 2025, toan b
tram bom nuéc thd, nude sach, nha héa chét, nha hanh chinh nha may V& Canh,
Xuan Phong bi ngdp hoan toan. Ngay trong ngay 21/11, khi mot phan nudc 1 rat,
cong ty da khan truong didu dong nhén lyc va thiét bi don dep vé sinh, bom nudc
ra khoi cdc ham bom bj ngdp, thdo v¢ sinh toan b hé thong bom va tu dién dleu
khlen thay méi céac thiét bi diéu khién bién tin va hé thong dién dong lwe cap
nguon Dén 20h30 ngay 21/11, cong ty da timg budc khoi phuc mot phan hé thong
cap nudc, dam bao cap 80% cong suét.

b. Vé doanh thu tién nuée, dich vu chiim séc khach hang.

- Nam 2025, gia tri doanh thu nudc may la 448.152.294.000 dong, dat
104,95% ke hoach ca nam, tang 7,08% so voi cung ky ndm 2024.

* Nguyén nhan:

+ San lugng nudce tiéu thu nam 2025 tang 5,2%;

+ Nam 2025, ty 1€ nudc cép cho muc dich kinh doanh dich vu la 27,02%
(tang 2,21 % so v&i nam 2024),

- Tdn thu lity ké tinh dén hét thang 12/2025: 222.894.000 dong;

dong. .

- Doanh thu nudc sach, ton thu giai doan 2021 — 2025. ‘

(don vi tinh: 1.000 déng)

Chi tiéu 2021 2022 2023 2024 2025

Doanh thu | 334.000.000 | 273.000.000 | 312.000.000 | 366.000.000 | 427.000.000
ké hoach

Gia tri | 275.542.659 | 305.552.517 | 361.958.668 | 418.501.968 | 448.152.294
Doanh thu
thwe hién

Pat ty 16 82,49% 111,92% 116,01% 114,34% 104,95%

Ton  thu 1.049.101 268.246 | 289.487 229.794 222.894
liy ké dén
thang 12
hang niam

- Piy manh thanh toan tién nuéc bang hinh thic thanh toan truc tuyen dang
ky trich ng tu dong tai 08 ngan hang va 05 vi dién tr. Téng sb hoa don va tong s6
tien thanh todn tién nudce tryc tuyen, qua cac kénh nho thu: ngén hang, vi dién tur
thang 12/2025 lan lugt 1a 66.537 héa don, chiém 42,32 o tong s0 hoa don, vai 50
tién twong vmg 1a 30.385.504.226 dong, chiém 65, 83 % tong so tién phét hanh hoa
don thang. So véi thang 12/2024, s6 héa don va sb tién thanh toan truc tuyén, qua
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cac kénh nho thu déu tang 1an luot 6.449 hoa don va so tién 3,5 ty dong.

c. Cong tac dau tw — xdy dung.
- Gia tri xay lép nam 2025 la 71,047 ty, dat 79,83 % ké hoach nam. Trong

do:

+ Céng trinh do cong ty dau tu:

63

223 ty;

+ Cong trinh do cong ty nhan thau: 7,824 ty.

- Hoat dong dau tu: hoat dong san xuat kinh doanh ctia Céng ty C6 phan
Dau tu Xay dung Cép thoét nude Sum Dau (cong ty lién ket) di ¢6 lgi nhuan. Nam
2025, cong ty duge nhan ¢b tire v6i s6 tién: 1.800.000.000 dong.

2. Té chirc va nhin sw.
2.1. Danh sich Ban diéu hanh.

Thanh . Ngay bd C6 phin C6 phin
vien | Ngay as | Chire nhiém | tryc tiép sé hitu | dai dién sé hiru
STT) Ban | thing |, o, danh {thanh viIEnr=ggtrg 1o o vEn/SS lwgng| Ty 18 %
dieu |nim sinh - Ba:ln d;eu lrgng didu 18 vén didu 18
hanh an
5.834.400
C‘rng K§ su (EBai di:’:—jn
| Neuyén /1967 cap | lone |
Vin thoat | Gidm |24/4/2024 2357| 0,078% [ 2 20,40%
Dam nuge | doc [,IBND
tinh
Khénh
Hoa)
4.375.800
i Thac si| Pheo (Dai dién
Ong K¥ | Téng von - gop
2 |V Vanl04/5/1967) thudt | Giam | 16/7/2024/25.547  0,089% 52 15,30%
Binh coso | dbe UBND
ha tang tinh
Khanh
Hoa)
K¥ su
Ba Cong | Pho
V& Thi nghé | Téng
}12/6/1969] 2, 01/01/2022| 15, 9
3 i L 2 tion | Giee 15.647  0,055%
Hoa thuc doc
phim
Ong Cur 4.375.800
4 Nguyén22/4/1972| nhén Phé 01/10/2025 12.127 0042%(f?ai dién 15,30%
Van Ké | Téng ' 2 von  gop
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Thanh o, Ngay b C6 phén C6 phén
vien | Ngdy | .| Chire | nhiém | tryctiép séhiru | dai dign s hiru
STT, Ban | thang ¢ danh [thanh vién X 2 P
pr N hchuyén 2 B als So [Ty Ié % von/So lwgng| Ty 1é %
1eu nam sin an 1eu A ~ A A A
0 I dieu 1 von diéu |
hanh mon bamh | e ¥ >
Quén toan | Gidm cua
doanh | doc UBND
nghiép tinh
Khénh
Hoa)
Ba o
. nhén
Hoang Ké f s
5 [Thi — [10/5/1974 - |Ke10dni01/10/202513.117) 0,046%
Huong oan | trrong
Giang doanh
nghi¢p

2.1. Nhitng thay ddi trong Ban diéu hanh.

- Ong Nguyén Hong Son — Phé Tdng Gidm déc nghi huu tir ngay
01/12/2025 theo Quyét dinh s6 157/QD-CTN ngay 01/11/2025;
- Ong Nguyén Vin Quan — Ké toan truéng dugc bd nhiém chic vu Phé
Téng Giam dbc tir ngay 01/10/2025 theo Quyét dinh sb 133/QD-CTN ngay
25/9/2025:
- Ba Hoang Thi Huong Giang dwoc bd nhiém chirc vu K& toan trudng tir
ngay 01/10/2025 theo Quyét dinh s6 134/QD-CTN ngay 25/9/2025;
2.2. S6 lwgng can b, nhéan vién, chinh sich ddi véi nguoi lao dong.
- Téng sb can bo, nhan vién tinh dén 31/12/2025 13 328 ngudi.
- Téng sb can bd, nhén vién binh quin nim 2025 14 331 ngudi. Trong do:
+ Ngudi quan 1y, kiém sodt vién (Thanh vién HPQT, Ban Diéu hanh, Ban
10 nguoi;

Kiém

soat):

+ Lao ddng chuyén moén nghiép vu:
+ Lao dong truc tiép san xuét, kinh doanh:
+ Lao dong thira hanh, phuc vu:
- S6 lao dong tuyén méi trong nam 2025: 08 ngudi. Trong do:
05 nguon;

+ Lao dong chuyén mon nghiép vu:
+ Lao dong truc tiép san xuét, kinh doanh:
+ Lao dong thira hanh, phuc vu:
- S6 lao dong théi viée, nghi viée trong nam 2025: 12 nguoi. Trong do:
+ Lao dong chuyén mén nghiép vu:
+ Lao ddng truc tiép san xudt, kinh doanh:
+ Lao dong thira hanh, phuc vu:

12

103 nguoi;

212 ngudi;
06 nguoi.

02 nguoi;
01 ngudi.

03 nguoi;
09 nguon;
0 nguoi.




Céng ty ludn thyc hién day du cac ché do chinh sach, phic loi cho nguoi
lao déng nhur ché do luong, thucmg, bao hidm xa hoi, bao hiém y té, bao hiém
that nghiép, bao hiém tai nan, t1en an gilra ca, dong phuc, tham quan nghi mat,
kham strc khoe dinh ky, tham hoéi ém dau,... va nhidu hoat déng chiam lo doi song
vat chét, tinh than khac.

3. Tinh hinh dau tw, tinh hinh thyc hién cic dy 4n.
3.1. Cac khoén dau tw 16n.

- Péu tr méi va cdi tao thay thé céc tuyén dng cap nudc tri gia 55,1 ty dong
M¢ rong pham vi cdp nudc dén cac khu vuc xa trung tdm, gip kho khin vé nhu
cau nude sach nhu xa Khanh Vinh;

- Lép dit méi dudng ong cép nude dich vu cho 4.705 khach hang theo Nghi
dinh s6 117/2007/ND-CP ngay 11/7/2007 cua Chinh phu;

- Péu tr trang thiét bi, cai tao stra chita nha may, tram bom trj gia 1,3 ty dong;

3.2. Cong ty lién keét.
Két qua san xuat kinh doanh nam 2025 ctia Céng ty Cb phan Pau tu Xay
dung Cip thoat nude Sudi Dau duge trinh bay trong bang sau.

STT Cic chi tiéu chii yéu PVT | KH2025 | TH2025
I | Gia tri SXKD Tr.d 62.216 | 63.591,26
1 | Cung cép nuéc sach Tr.d 62.216 | 62.228,75
2 | Xay lap Tr.d
3 | Tu van thiét ké Tr.d 1.254,18
4 | SX va KD khac Tr.d 108,33
II | Gia trj diu tw phat trién Tr.d 995 -

NI | Tong doanh thu Tr.d 59.253 | 60.525,24
1 | Cung cap nuéce sach Tr.d 59.253 | 59.265,48
2 | Xay lap Tr.d
3 | Tu van thiét ké Tr.d 1.161,28
4 | SX vaKD khéc Tr.d 08,48

1\ Té",'g DR mgAm: SACH bR | oo 41| 62093

nwo'c

Trong d6 :-Thué TNDN Tr.d 441 620,93
V | Loi nhuén truéc thué Tr.d 8.830 | 10.580,96
V1 | Lgi nhuén sau thué Tr.d 8.389 | 9.960,03

4. Tinh hinh tai chinh
4.1. Tinh hinh tai chinh
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A

—
—

== Nim 2025 Nim 2024 % ting
Chi tiéu 5 & -
(dong) (dong) giam
* D6i voi 16 chike khéng phdi la t6
chire tin dung va 16 chikc tai chinh phi
mgan hang
Tong gia trj tai san 630.779.320.874| 613.972.057.512 2,74%
Doanh thu thuan 456.322.690.491| 436.046.153.569 ~ 4:65%
Loi nhuan tir hoat dong kinh doanh | 97,611.973.878) 97.395.869.788 0,22%
Loi nhugdn khac 1.389.499.851  586.905.784 136.75%
Loi nhuan trude thué 99.001.473.729] 97.982.775.572 1,04%
Loi nhufn sau thué 88.837.290.584) 87.242.802.312 1,83%
Ty 1€ l¢i nhudn tra co tuc 56,34% 55,73%
(Cb tirc ndm 2025 du kién 17,5% vén
diéu 18)
4.2. Cic chi tiéu tai chinh chi yéu.
Chi tiéu Nam 2025 Nam 2024 Ghi chua

1. Chi tiéu vé kha nang tharh todn
+ Hé sé thanh toan ngzin han:

Wil . . 1,96 1,83
Tai san ngdn han/Ng¢ ngédn han
H Hé s6 thanh toan nhanh:
Tai san ngén han - Hang ton kho 1,72 1,58
No¢ ngén han
+ Hé s6 kha nidng thanh toan téng quat 3,06 2.83
2. Chi tiéu vé co cdu von Ratio
H Hé sd No/Tdng tai san 32,69% 35%
+ Hé s6 Ng/vén chii s& hitu 48,57% 55%
3. Chi tiéu vé ndng luc hoat dong
+ Vong quay hang ton kho:

o ‘ 14,36 13,13
Gia von hang ban/Hang ton kho binh quan
+ Vong quay tong tai san

£ y,\g: g . . 0,73 0,75

Doanh thu thuan/Tong tai san binh quan
4. Chi tiéu vé kha nang sinh loi
- o 4 _.. A
thl]:IaE,:] s0 Loi nhuan sau thué/Doanh thu | 19.47% 20.01%
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Chi tiéu Nim 2025 | Niam 2024 | Ghichi
+ He s6 Lgi nhuan sau thué/vén chi so 20.92% 21.99%
hiru
+ Hé s6 Loi nhuén sau thué/Tdng tai san 14,08% 14,21%
+ Hé s6 Loi nhuan tir hoat dong kinh .
doanh/Doanh thu thuin Al 22,343
5. Hé s6 bao toan vén
V‘on c‘hu s& hiru cuoi ky/Von chu s¢ hitu 1,07 113
dau ky

5. Co cdu b dong, thay doi v6n dau twr ciia chii s& hiru

5.1. C6 phan.

_ - Téng s6 co phan dang luu hanh: 28.599.996 ¢ phan (ménh gia 10.000
dong/c6 phan). _ Q
- Loai cb phan dang luu hanh: cé phan phd thong.

5.2. Co cAu ¢b déng. (Theo danh sach cé dong chét ngay 05/8/2025).

- Theo tiéu chi ty 1& sé hiru (c6 dong 16m, co dong nhd).

STT Tén cb dong S6 lrgng Téng s6 c6 phan | Ty 1 % /
nim giir von diéu 18
01 | Cb dong 1én (sé hiru tir 02 27.136.560 94,883%
5% trdr 1én ¢ phiéu co
quyén biéu quyét)
02 | Cd dong nho (cb dong 346 1.463.436 5,117%

ndm git dudi 5% cb
phiéu co6 quyen biéu
quyet)

- Theo tiéu chi c6 dong tb chirc, co dong c4 nhén.

STT Tén cb dong S lwong | Tong sé ¢6 phin Ty 1€ % /
nim giir von diéu 18
01 |Cé dong td chirc 02 27.136.560 94,883%
02 | C dong ca nhan 346 1.463.436 5,117%

- A r Z - 4 A -~ r L)
Theo tiéu chi ¢co dong trong nudc, co dong nwoc ngoal.

STT

Tén co dong

S6 lwgng

A A R A
Tong so co phan

TV 18 % /
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- .~ A A A
nam giir von dieu I¢

01 | Cb déng trong nudc 348 28.599.996 100%

02 | Cé déng nude ngoai 0 0 0

- A r K -~ b ] 4 . 1 L4 K - {4
- Theo tiéu chi co dong nha nwdc va cac cd dong khac.

STT Tén c6 dong S6 lwgng Téng s6 c¢b phan | Ty 1§ % /
niam gii von diéu 18
01 | Cé dbng nha nudce 01 14.586.000 51%
02 | Cé déng khéc 347 14.013.996 49%

- T¥ 1 s& hitu nwée ngoai toi da tai cong ty: 0%
5.3. Tinh hinh thay d6i vén dau tir ctia chii s& hiru.
Trong nam 2022, cong ty da tién hanh phat hanh cb phiéu dé tang vén cb
phan tir nguon von chu sé hiru.

- Nguén vbn phat hanh: Quy dau tu phat trién. Gia tri Quy dau tu phat trién
duoc xéc dinh theo béo céo tai chinh da duge kiém toan ndm 2021 ctia Cong ty Co
phén Cap thoat nude Khanh Hoa.

- Ngay két thuc dot phat hanh: 03/10/2022

- Két qua phat hanh c6 phiéu:

+ Téng s6 cb phiéu d phan phéi: 2.599.996 cb phiéu, trong do:
e S cb phidu phéan phéi cho cb déng theo ty 1&: 2.599.996 ¢b phiéu cho
346 cb dong;
e S4 ¢d phiéu xir 1y phan 1& cb phén, c6 phiéu 1é: 0 c6 phiéu.
+ Téng sb cb phiéu sau dot phat hanh: 28.599.996 c¢b phiéu, trong do:
e S6 luong cb phiéu dang luu hanh: 28.599.996 cb phiéuy;
e S4 lugng b phiéu quy: 0 cb phiéu.
Sau dot phat hanh c¢d phiéu, von diéu 1& cua cong ty dugc nang tur
260.000.000.000 dong 1én 285.999.960.000 dong.
5.4. Giao dich ¢6 phiéu quy: Khong
5.5. Cac chirng khoan khac: Khong
6. Bdo cdo tac dong lién quan dén mdi truwong va xi hoi cia cong ty.
6.1. Tac dong lén moi trwong:
Hoat dong san xuét nude sach cia cong ty phét sinh nudce thai cong nghiép
va nudc thai sinh hoat. Tuy nhién, luong nudc thai nay dugc thu gom, xur ly dat
quy chuén quy dinh tai QCVN 40:2025/BTNMT (cot A) va duoc tudn hoan, tai sir

dung t6i da nén tac dong dén moi truong khéng dang ké.
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Céac nha may do ¢ong ty quan 1y, van hanh khéng phat sinh khi thai san xuat
thuong xuyén. Khi thai chi phat sinh khong thuong xuyén tir may phat dién du
phong khi xay ra su cd mét dién ludi, véi thoi gian van hanh ngén va luu luong
phat thai nhd.

Hoat déng san xuét nudc sach cia cong ty khong phat thai khi nha kinh truc
tiép, ma gian tiép thong qua tiéu thu dién ning phuc vu qua trinh san XUAt,

Két qua kiém ké phat thai khi nha kinh gian tiép tir str dung dién trong nam
2025 14 8.576,08 tAn COse, gidm 247,85 tAn COse so v6i nam 2024, nhe giam dién
nang tiéu thuy.

Tir d6, cong ty cé ké hoach xay dung giai phap giam dién ning, nguyén vat
liéu tiéu thu.

* Céc bién phap giam tiéu thu dién ning, gop phan giam thiéu phat thai khi
nha kinh:
- Cai tao mang ludi cép nude va quan ly ap luc hiéu qua, nho dé, giam éap luc
tai nha may, giam tiéu thu dién nang.
- Thay thé toan b hé théng chiéu sang bing béng dén Led tiét kiém dién
nHEs I :
- - Lap dat bién tan cho cac may moc, thiét bi.

6.2. Quén Iy ngudn nguyén vit liéu

Nguyén vit liéu duge sir dung dé san xudt nude cua cong ty chu yéu la cac
héa chat xir Iy nuéc. Lugng hoa chét xir ly nuéc dugce sir dung trong nim 2025
nhu sau:

Phén PAC: 485,854 tén;

Soda: 119,610 tan;

Clor: 3,330 tan.

Javel:  1.681,173 tan.

Luong hoa chit st dung luén dugce tinh toan k¥ dé dam bao tiét kiém hoa
chét, déng thoi chat lugng nude sau xir 1y dat tiéu chuén, quy chuén quy dinh.

6.3. Tiéu thu ning lugng

Dién ning tiéu thu ctia 2 nha may nudc Vo6 Canh, Xuan Phong trong nim
202512 11.876.576 Kwh.

Trong nam 2025, bang viéc thyuc hién céc giai phap giam tiéu thu dién ning,
dinh mtc tiéu hao dién ning duy tri & mic 0,2637 Kwh/m® nuéc san xuat.

6.4. Tiéu thu nwéc.

Céng ty sit dung luong nude trung binh 2.000 m¥/ngay dé vé sinh cac be
léng, loc. Lugng nudc thai ra tir qua trinh rira bé lfmg, loc sé dugc dua vé hé thong
xtr 1y bun, phan nudc trong sé dugce tai sit dung, dua vé day chuyén xir ly nuéc
sach.
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6.5. Tuén thii phép luét vé bao vé méi trudng.

Cong ty ludn chap hanh cic quy dinh phap luat hién hanh vé bao vé méi
truong.

6.6. Chinh sach lién quan dén ngudi lao dong.

a. S6 lrong lao dgng, mikc lwong trung binh d6i véi nguoi lao dong.

Téng s6 lao dong trung binh 1am viéc tai cng ty nam 2025 la 331 nguoi.

Thu nhép binh quén toan céng ty nam 2025 dat khoang 19 triéu dong/ thang.

b. Chinh sich lao dong nhim diam bao sirc khée, an toan va phic lgi cia
nguoi lao dong.

- Lanh dao cong ty ludn quan tdm, dau tu dbi moi thiét bi, cong nghé; cai
thién dleu kién lam viéc cho nguoi lao dong nham nang cao hiéu qua cong viéc;
giam toi da lao dong thu céng, nang nhoc; tao viéc lam thuong xuyeén cho
CBCNV, khong de tinh trang thiéu viéc lam, cho viée; thu nhdp cta nguoi lao
dong dugc duy tri 6n dinh.

- Ban chap hanh cong doan cung chinh quyen tham gia xdy dyng phuong an,
ké hoach san xuat kmh doanh phlrcmg an khoan viéc, khoan lucmg, phan phbi thu

dang cia nguoi lao dong theo dung cac ndi dung da ky két tmng Théa ude lao
dong tap the;

c. Hoat dong dao tao nguoi lao dong.

Coéng tac dao tao luén duge Lanh dao cong ty quan tam nhdm néng cao hiéu
biét phap luat, trinh d6 chuyén mén, nghiép vy, tay nghé, k¥ niang lam viéc cia can
b6, nhan vién. Trong nim qua, nhiéu 16p, nhidu khoa déo tao, huén luyén dugc to
chirc, nhiéu can bd nhén vién duoc cir tham gia cdc Hoi nghi, hoi thao chuyén
nganh, cu thé nhu sau:

.= Pho bién day du cac Nghi quyét Pang, chinh sach, phap lut ciia Nha nude
dén nguoi lao dong;
- Thudng xuyén kiém tra, gido duc ngudi lao dong tu giac thuc hlen Noi
quy lao dong, Thoa udc lao dong tap thé, No6i quy Phong chdy, Chita chdy...

- Pao tao, thi ning bac tho dinh ky cho 54 CBNV;

- Té chirc cac 16p dao tao, tap huan vé: Lép tap huan vé nang cao nang luc
giao tiép khach hang va chdm séc trai nghlem khach hang nganh cap nudc (64 can
bd nhan vién tham gia); nang cao k¥ nang tng dung Al trong hoat déng doanh
nghiép (79 can bg nhan vién tham gia);

- Té chirc huén luyén an toan vé sinh lao dong cho 299 can bd, nhan vién
gitr chirc vu quén ly, cdn bg lam cong tac an toan vé sinh lao dong, nguoi lao dong
lam cong viée cb yéu cau nghiém ngit vé cOng tac an toan, vé sinh lao dong va
ngudi lao dong khac.
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- Huén luyén vé an toan hoa chét va dién tap Umg pho sy ¢d héa chat cho 51
can bd nhan vién;

- Té chirc dién tap phuong an PCCC cho 12 c4n b nhén vién tai NMN V
Canh;

- Cir trén 50 luot cén bg, nhén vién tham gia Hdi nghi, héi thao, trién 1am
qudc té nganh nudc, giéi thiéu phdn mém quéan 1y van hanh nuéc cia hing Itron;
dao tao an toan thong tin, an ninh mang nam 2025; Khoa boi durmg nang cao nang
luc quan 1y va t6 chirc lya chon nha thau; dao tao vé& IBNET va sb hoéa cong ty cap
thoat nudc cua Ngén hang Thé gi6i; Tap hudn quan ly lao dong tién luong, thu
lao, tién thudng trong cac Doanh nghi¢p nha nudc; Nhitng diem moi cua Luét
BHXH, BHYT; Cap nhét chinh sach thué méi ndm 2025; Khoa dao tao vé tu van
thiét ke, tu van tham dinh va tu van giam sat ve PCCC; Hdi thao vé quan tri cong
ty ...

6.7. Bdo cdo lién quan dén trach nhiém ddi véi cdng dong dia phwong.

Hudng tmg cac cudc van ddng cua cac cap, cac nganh, trong nam qua, cong
doan co s¢ va doan vién da tich cuc tham gia dong gop cac quy tir thién, hoat dong
vi cong ddng véi tong s tién 531,6 tridu dong, cu thé nhu sau:

Ung ho: Quy phat trién nghé ca Khanh Hoa; Quy dén on dap nghia; Hoi chir
thap do; Quy k.huyen hoc; Quy vi ngudi ngheo; Ung hd cac tinh mién Bic bj thiét
hai do mua i vdi s6 tién 316 triéu dong. ..

Trong nam 2025, c¢6 100 lugt can bg nhan vién tham gia hién mau nhan dao;

T6 chirc thim héi dong vién céc cu gia, cic chdu tai Trung tdm bao trg xa
héi tinh Khanh Hoa; Trung tdm bao trg xa hdi tai huyén Khanh Son, Trung tadm
Piédu dudng va Cham soc Nguoi c6 cong Khanh Hoa.

Hudng tng 16i kéu goi ctia Thi tuéng Chinh ph vé phat dong phong trao
thi dua “Ca nudc chung tay x6a nha tam, nha dot nat trong nam 2025”7, “Vi nguoi
nghéo — Khéng dé ai bj bo lai phia sau” giai doan 2021-2025, trong thang 5/2025,
Céng ty da phoi hop véi Hoi Chir thap dé tinh Khanh Hoa va UBND céc huyén
Khénh Son, Khanh Vinh (cii) t6 chirc khéo sat, thong nhat hd trg xay dung 10 cin
nha cho 10 hd gia dinh ¢6 hoan canh déc biét kho khan vé nha & trén dia ban céc
xd Khanh Vinh, Trung Khanh Vinh va Khanh Son, vai téng kinh phi 1,225 ty
dé‘mg. Cong tac xay dung va ban giao nha da hoan thanh trong thang 6/2025.

IT1. Bso cdo va danh gia ciia Ban Tong Giam doc.

1. Panh gia két qua hoat dong san xuét kinh doanh.

1.1. Panh gia két qua hoat dong.

Nam 2025, Ban Piéu hanh da chi dao trlén khai dong loat nhiéu giai phap
quan ly hiéu qua tang cudng cong tac chong that thoat trén ‘mang ludi va nha may,
chuyen d6i s0, tiét giam chi phi quan ly, thue hién mua sam dau thau cdc vat tu,
thlet bi, hoa chét bang hinh thic ddu thiu rong rai qua mang...Nho do, két qua san
xuét kinh doanh ting truong, doanh thu, loi nhuan vuot ké hoach (tong doanh thu
468,774 ty, dat 105,0% ké hoach, 1¢i nhuan sau thué 88,837 ty, dat 101%).

Viéc cung ung, kinh doanh nuéce sach luén dam bao veé sb lugng, ap luec,
chat lugng, gép phan vao cong tdc dam bao an sinh xa hdi trén dia ban.
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Cong tac quan ly, cai tao, phat trién mang ludi cap nude va cong tac chbng
that thoat [uén duoc quan tam dau tu, thuc hién thuong xuyén, gbp phan dua hoat
d6ng san xudt kinh doanh ngay cang hi¢u qua.

Cong ty ludn hoan thanh nghia vu ngp thué d6i vai Nha nudr; viéc cham lo
ché d, chinh sich cho ngudi lao dong duge dam bao va nang cao, doi song nguoi
lao dong duogc cai thién dang ké.

1.2. Nhirng tién b cong ty da dat dwge.

- Tiép tuc hoan thién giai phéap tong thé "Hé thong quan ly, giam sat phuc vu
diéu hanh san xuét — kinh doanh". Qua dé:

+ Cung cap théng tin téng hop vé hoat dong san xuit, kinh doanh céng ty:
nang suét ghi, thu tién nude, danh sach khach hang tiéu thu nuéc nhiéu, doanh thu
tién nudc, tiéu thy dién nang, hoa chét tai cac nha may... Léanh dao cong ty va can
bd quan ly dé dang ndm bit duge tinh hinh thyc té cia cong ty qua cac thong tin
duoc trinh dién truc quan dé hiéu trén dashboard ma khong phai doc nhiéu béo cdo
khac nhau.

+ HJ tro phan tich s6 liéu khach hang, phuc vu phong chong that thu, that thoat.

+ Giao dién dashboard cung cép cac chi sé két qua san xuat kinh doanh quan
trong nhat cho lanh dao doanh nghiép.

- DPénh gia gidm sat, tiép tuc duy tri va hoan thién t6t hon d6i véi hé thong
quan ly chét luong theo tidu chuan ISO 9001:2015;

- Duy tri Phong thi nghiém dat chuan TCVN ISO/IEC 17025:2017;

- Lap dat cac thlet bi quan tric ty dong tai cic nha may nudc va trén mang
luéi nhdm quan tric chit luvong nudce thd, nudce sach, luu lugng, ap lyc trén mang
lu6i. Thiét bi phan tich ty dong va lién tuc cip nhét s6 lidu vé hé thong giam sét
chung cua toan cong ty;

- Cong tac bao vé moi truong, kiém soét chét lvgng ngudn nude duge cong ty
déc biét quan tam;

- Pau tu thiét bj do tim dng bé, cac trang thiét bj may moc cho cong tac sira
chira duong ong nham kip thoi thay thé, sira chita khi xay ra bé bng;

- Péu tu, ddy manh cong tac chong that thodt;

- Hé théng SCADA nha may nudéc Vo Canh ciing dugce dau tu, gitp cong ty
chu dong hon trong viéc gidm sat van hanh nha may nudc.

2. Tinh hinh tai chinh.

2.1. Tinh hinh tai san.

Téng gié tri tai san nam 2025 1a 630.779 triéu ddng, tang 16.807 triéu dong
tuong tmg véi ty 18 tang 2,74% so voi nam 2024, trong do:

+ Tai sdn ngén han nim 2025 ting 13,11% so véi nam 2024 (198.768 triéu
ddng / 175.737 triéu ddng) cu thé 1a cac khoan diu tu tai chinh ngén han, céc
khoan phai thu ngan han ting so véi nim 2024. Cac khoan dau tu tai chinh ngén
han nim 2025 ting 20,86% so v&i nam 2024 (120.717 triéu dong /99.879 triéu
dong).
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+ Tai san dai han giam 1,42%; trong d6 TSCD giam 3,59% (twrong ing giam
14.614 triéu déng). Trong khi d6, nim 2025, Chi phi X4y dung co ban d& dang
tang 154,48% (tuong Umg tang 2.985 triéu dong).
+ Hang t6n kho cubi nam 2025 tang 3,72% so voéi nam 2024 (va vong quay
hang ton kho tang 1én 14,36);,
2.2. Tinh hinh ng¢ phai tra.
- Tinh hinh no hién tai, bién dong lon vé cac khoan no. Trong nam, cong ty
c6 ky thém 14 hop ddng vay tin dung tai Quy dau tu phat trién Khanh Hoa voi 13
suét 7,9%/ndm (chua trir sb tién hd tro 14i sudt vay do Ngén sach tinh hd tro) nham
dau tu nhiéu dy 4n, tong gid tri giai ngan la 28.442 tridu dong. Bén canh d6 cong ty
da tra 33.532 triéu dong ng gbc vay. Tong gia tri ng vay cudi ndm 2025 giam 5.090
triéu dong (twong tmg giam 3,71% so voi 2024). Téng no phai tra giam 10.937
triéu dong (twong Umg giam 5,04% so véi nam 2024).

Tinh dén ngay 31/12/2025 céng ty khong co khoan no no phai tra qua han
cting nhu ng phai thu qua han .

- Hé sb thanh toén ngén han: 1,96 lin

- Hg s6 thanh toan nhanh: 1,72 lan

. Hé s6 No/Tong Tai san: 32,69%

- Hé s6 No/von Chu s hiru: 48,57%

. Hé s6 bao toan vén: Vén chi s& hiru cudi ky/Véon chi sé hitu déu ky:

1,07.

3. Nhirng cai tién vé co' clu to chirc, chinh sach, quin ly.

- Cong tac nang cao chét luong phuc vu khach hang luén dugc Ban Lanh
dao Cong ty quan tdm chi dao thuc hién va xac dinh la mot trong nhitng nhiém
vu trong tam.

- Trién khai kénh chiam séc khach hang qua Zalo:

+ Tin nhin CSKH: Théng béo tién nudc, cat nudce, khong sir dung, ng
kho doi...
+ Bot tra 101 ty dong:
e (Cac cau hoi thuong gap
e Thong tin lich su tiéu thu
e Thong tin lich st cong ng
+ Tong dai chim séc khach hang qua zalo (két ndi dén s6 dién thoai
nhan vién truc tong dai zalo).

. Cir nguoi tham gia va két n6i dir liéu véi Trung tim phuc vu hanh chinh
cdng tinh Khénh Hoa dé thuc hién tiép nhén, giai quyét thi tuc hanh chinh cong
truc tuyén.
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- Cong ty tiép tuc cap nhét phat trién céc img dung trén co s& dit liéu GIS,
néng cép trang thiét bj cho viéc tmg dung quan 1y su c6 trén mang ludi cap nudc;
duy tri Tong dai dién thoai Call Center (dich vu/trung tdm chim séc khach hang)
hoat d6ng 24/7 dé tiép nhén, giai dap thic méc cta khach hang va phdi hop xir 1y

nhanh cac sy ¢6 trén mang ludi cap nudc;

- Luc luong lao déng ngay cang duoc sip xép hop 1y, tinh gon hon, gép

phén néang cao ning suat lao dong va nang cao thu nhép.

- Cong tac xay dung cong so van minh, sach dep dugc Ban lanh dao Cong
ty duy tri, tao moi truong lam viéc than thién, gop phan nang cao y thirc, tinh

than lam viéc va thai d6 phuc vu khach hang.

4. Ké hoach niim 2026. (Cac chi tiéu ké hoach du kién 2026 s& dugc trinh
1én Dai hoi dong cd dong thuomg nién 2025, du kién duoc t6 chiic ngay

24/4/2026).
—- T. hién 2012{?
1 CHI TIkU BT Ké hoach | Thue hién | 202550 | Ké hoach ﬁs"
nam 2025 | nam2025 | v6i KH | nam2026 | .. 0}
2025 T.hi¢n
2025
GIA TRI TONG SAN
1 | LUONG 1000d | 529.265.000 | 530.584.925 | 100,2% | 544.510.000 | 102,6%
Gia tri doanh thu nudce
1 | may - | 427.000.000 | 448.152.294 | 105,0% | 462.000.000 | 103,1%
2 | Gia tri khdo sat thiét ké o 3.800.000 | 4.492.378 | 118,2% | 4.000.000 | 89,0%
3 | Gia tri xay lap = 89.000.000 | 71.047.253 | 79,8% | 72.000.000 | 101,3%
3.1 | -Doanhthuxéylap > 10.000.000 7.824.293 | 78,2% |  5.000.000
- San lugng xdy lap (Von
3.2 | Cty) - 79.000.000 | 63.222.960 | 80,0% | 67.000.000
4 | Doanh thu tai chinh = 4.500.000 5.948.000 | 1322% | 5.500.000
5 | Doanh thu khac % 4.965.000 945.000 | 19,0% | 1.010.000
Tong doanh thu 446.465.000 | 468.773.569 | 105,0% | 473.510.000 | 102,4%
II | SAN PHAM CHU YEU
1 | Nuéc san xuht m3 61.204.480 | 60.787.500 | 99,3% | 62.499.000 | 102,8%
- Nha may nudc Vo
1.1 | Canh 3 41.750.000 | 40.794.340 | 97,7% | 42.000.000 | 103,0%
- Nha may nudc Xuan
1.2 | Phong : 5.190.480 | 4.595.320 | 88.5% | 4.669.000 | 101,6%
- Nha may nude Suoi
1.3 | Dau - 9.530.000 | 10.028.000 | 105,2% | 10.326.000 | 103,0%
1.4 | -Nhamay muéc To Hap | - 534.000 510.640 | 95,6% 531.000 | 104,0%
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TT CHI TIEU DVT | Kéhoach | Thwehién | T.hién | K& hoach KH
- Nha may nudc Son
1.5 | Thanh 4.200.000 | 4.859.200 | 115,7% | 4.973.000 | 102,3%
2 | Nwée tidu thu - 52.634.000 | 53.491.177 | 101,6% | 55.090.000 | 103,0%
3 | TiI¢ that thoat % <15% 12,0% <15%
18
(Trong TH
chua tang
von diéu 1€)
1 | Ti LE CHIA COTUC | % 17,17 17,5 | 101,9% 15
(Trong TH
phat hanh
co phicu dé
tang von
diéu 1& thém
20%)
LOQI NHUAN TRUOC
IV | THUE 1000d | 99.000.000 | 99.001.474 | 100,0% | 100.194.000 | 101,2%
LOI NHUAN SAU
V | THUE - 88.000.000 | 88.837.291 | 101,0% | 89.194.000 | 100,4%
CAC KHOAN NOQP
VI | NGAN SACH 23.340.000 | 28.191.281 | 120,8% | 25.670.000 | 91,1%
Thué thu nhip doanh
1 | nghiép 1000d | 10.990.000 | 11.043.856 | 100% | 11.000.000 | 99,6%
2 | Thué GTGT . 10.500.000 | 15.312.395 | 145,8% | 12.770.000 | 83,4%
3 | Thué tai nguyén - 1.850.000 1.835.030 | 99,2% 1.900.000 | 103,5%

5. Giai trinh ciia Ban Téng Giam dc ddi véi y kién kiém tosn.

Khong cé

IV. Panh gi4 ciia Hpi ddng quan tri vé hoat djng ciia Cong ty.

1. Panh gia cia Hji dong quan trj vé cac mit hoat dong ciia Cong ty.

- Ciin cr vao ké hoach san xuét kinh doanh ndm 2025 ctia cong ty di dugc
Pai hoi ddng cb dong phé duyét; Céc chi tidu ké hoach ciia UBND tinh Khanh
Hoa giao cho cdng ty thuc hién, trong ndm 2025, co ban cac chi ti€u déu vuot ké
hoach. Két qua da dugc thé hién qua cac bang sb liéu.

. V& cong tac quan ly, diéu hanh cac hoat déng san xuét ctia cong ty van
6n dinh, dam bao cdp nudc an toan, lién tuc, chét lugng dat quy chuén K¥ thuat
quéc gia theo Thong tu s6 52/2024/TT-BYT.

- M¢& rong pham vi cap nudc cho cic xa Dién Khénh, Cam Lam, x&
Khanh Vinh va viing ven céc phuomg Nha Trang, Ty Nha Trang, Bac Nha
Trang, Nam Nha Trang.

- Tinh hinh quan 1y tai chinh ctia cong ty 6n dinh, lanh manh.
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- Tuén thu cac quy dinh phap luat vé béo vé méi truong.

- Cong ty ¢ cac hoat dong thiét thuc thé hién tinh than trach nhiém cla
doanh nghiép vdi cong dong.

. Céc vén d@ thude thAm quyén ctia Hoi dong quan trj déu duge Ban Diéu
hanh va Tdng Giam dbc Cong ty bao cao Hoi dong quan tri xem xét va quyét
dinh dudi sy gidm st cua Ban kiém so4t Cong ty. Cac thanh vién Héi dong quan
tri, Ban kiém soat déu duoc théng tin kip thoi vé tinh hinh hoat déng cua Cong
ty.

- Viéc cong bo thong tin lubn tudn thi quy dinh cta phap luat, dam bao
tinh minh bach, khach quan, phan éanh trung thuc tinh hinh hoat dong ctia Céng
.

2. Panh gia cia Hoi dong quan tri vé hoat dong ciia Ban Tong Giam
dbc.

- Can cu vao quyén han va nhiém vu dugc giao, trong nam 2025, Ban
Téng gidgm dbc dd hoan thanh t6t cac nhiém vu do Hoi dong quan tri va Dai hoi
dbng cb dong giao va ty quyén thuc hién theo ding Diéu 1& va nhimg quy dinh
cua Phap luat.

Ban Téng giam dbc diéu hanh cong ty hoat dong on dinh, tinh hinh tai
chinh lanh manh, céng ty khong cé bat ky khiéu nai, khiéu kién nao lién quan
dén cd déng va cac doi tac cia cong ty.

- Pam béao céc quyén va loi ich hop phép cho ngudi lao dong, cho cd
déng cong ty.

3. Cac ké hoach, dinh hwéng cia Hoi dong quan tri.
bé dat muc tiéu dé ra trong ndm 2026 va nhiém ky 2024-2029, Hoi df“mg
quan tri sé tap trung vao nhirng ké hoach, dinh hudng sau:

- Phéi hop, hd trg Ban didu hanh trién khai thuc hién Nghi quyét Dai hoi
dong cb dong thudng nién 2024, 2025, nhiém ky 2024 - 2029, trong dé tip trung
hoan thanh tét nhiém vu cép nudc, dam bao ting truong trong hoat dong kinh
doanh.

- Pam bao thuc hién viéc cdp nudc an toan, chét lugng 6n dinh; dép {mg
nhu clu sit dung nudc sach, gop phan dam bao an sinh xa hoi; dam bao thyc hién
cac nghia vu v&i ngdn sach Nha nudc, quyén lgi cho khach hang, c6 dong va
nguoi lao dong;

- Nang cao nang lyc quan tri va quan ly doanh nghiép trén co s¢ van dung
va tuan thu cac quy dinh phap luét hién hanh: tinh gon by may, tinh gon he théng
quy dinh, quy trinh dé tdng ning sudt, hiéu qua; thuc hién cong tac dao tao, ning
cao chét lugng ngudn nhan luc; nghién ciru va tmg dung cong nghé k¥ thuat 4.0
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vao kinh doanh va quan tri nhim tao ra nhitng dét pha madi; minh bach
thong tin, tinh hinh hoat dong cua don vi.
V. Quan tri cong ty.

1. Hji dong quan tri.

1.1. Thanh vién va co cau ciia Hi dong quan tri.

Ngay bé | €6 phan tryc | C6 phin dai dié¢n Ghi chi
ey Chirc | nhiém | tiépsé hiru 56 hiru
0ova
STT t'én danh | thanh S6 | Ty 1é | SO lwong | Ty lé
HDQT | vién | lwgng | % von % von
HDQT diéu 1é diéu 1¢
-Dai dién phin
von gop cua
UBND tinh
Ong Khanh Hoa.

L V3 VAN | op gich| 247472024 95 547 10,089%| 4.375.800(15,300[CY tich HDQT

Binh HDQT Cong ty CO phan
Dz?*.u tu Xay dung
Cép t].goét nudc
Sudi Déu.
-Dai dién phén
von gbép cua
UBND tinh

Ong Thanh Khanh Hoa.

o Newyén | vien baja024 [22.357(0,078%] 5.834.400 [20,40% hanh  vién
Van HDPQT HDQT Cong ty
Dam Co phan Diu tu

Xay dung Cap
thpét nudce  Sudi
Dau.
- Dai dién phén
von gOp cua
UBND tinh
Ong | Thanh K;;:{“*;H‘"i- .
3 INguydn | Vien |24/4/2024(12.127 0,042% | 4.375.800115,30% o YVIET an
% y HDPQT k1§m sgat ang ty
Van Cé phin Diu tu
Quén Xay dung Cap
thpét nudc Sudi
Dau.
Ong - Pai dién phan
Trren von gép cua Cong

4 oo g 24/4/2024 by INHH nués

Hoanh sach REE tai
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Ho va

STT| .
ten

Chirc
danh
HDbQT

Ngay bo
nhi¢m
thanh

vién

HDQT

C6 phén trye
tiép s& hiru

C6 phin dai dién
s& hiru

Ghi cha

Sb
lrong

Ty 18
% von
diéu 18

Ty I¢
%% von
diéu 1¢

S6 hrong

Thanh
vién
HDQT

12.550.56043 88%

cong ty CP Cf’ip
thoat nwdc Khanh
Hoa.

- Chu tich HPQT
Cong ty C6 phin
BOO nude Thy
Dirc;

- Phé Chu tich
HPQT Coéng ty
Co phan Dau tu
Nudc sach Song
a;
- Thanh vién
HDPQT céac cong
ty: Coéng ty Cb
ph?m Cép thoat
nudc Khanh Hoa,
Cong ty C6 phan
Cip nudc Thu
Pirc, Cong ty C
ph.f’in Diu tr va
Kinh doanh nudc
sach Sai  Gon,
Cong ty Cb phéan
Diu tu nuée Tan
Hi¢p

Ong
5 Nguyén

Tudn

Thanh
vién
HDbQT

24/4/2024

- Thanh vién
HDPQT céc cong
ty: Cong ty Cd
phﬁn Cé.p nuoc
Nha Be, Cong ty|
Cb phE’in Cép
nudéec Gia Dinh,
Cong ty Cd phén
Pau tr nude sach
Song ba, Cong ty
Co phin Dau tu
Xay dyng Cép
thodt nudc Sudi

Dau
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1.2. Céc tiéu ban thude Hoi dong quan tri: Khong co

1.3. Hoat dong ciia Hi dong quan tri:

Trong nam 2025, Héi dong quan tri dleu hanh hoat dong cua Cong ty thong
qua 8 phién hop Hoi dong quan tri (bao gbm hop truc tlep va to chire lay v kién
bidu quyét bang vin ban). Cac hd so td chirc 1dy ¥ kién biéu quyét nay dugc thuc
hi¢n theo ding thu tuc quy dinh cua Ludt Doanh nghiép va cac véan ban huong dan
c6 lién quan, ding Quy ché T6 chirc va hoat dong cua Hoi dong quan tri va o su
gidm sat cia Ban kiém soat Cong ty (cac hé so lay ¥ kién Hoi dong quan tri déu
duge gui cho cac thanh vién Ban k1em soat theo dung thé thirc, ndi dung va thoi
han nhu déi vé6i cdc thanh vién Hai déng quan tri).

Nim 2025, Hoi dong quan trj d3 ban hanh 13 nghi quyét lién quan dén cong
tc quan 1y, diéu hanh thudc thim quyén ctia Héi dong quan tri, cu thé nhu sau:

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Ty I¢ thong
qua

01

11/NQ-HPQT

26/02/2025

- Chét danh sach ¢6 dong tham dy Dai
hoi ddng cb dong thuong nién 2025.

100%

02

17/NQ-HDQT

04/3/2025

Thong qua chi truong:

- Tién hanh cac thi tuc giao trd khul
dat du an Cai tao nha may xir Iy nuéc
thi trAn T6 Hap (hang muc Vin phong
chi nhanh giao dich, van phong lam
viéc, kho chira vt tu).

- Trién khai cac thi tuc nhan chuyén
nhuong dit, m& rong khuén vién nha
may Vo Canh, dé xdy dung thém mot
cum xur ly nuéc du phong thay thé cho
cum xur Iy A da xudng cép.

100%

03

18/NQ-HDQT

04/3/2025

- Thong qua két qua san xudt, kinh
doanh, ddu tu xdy dung co bin Quy
1V/2024, ndm 2024;

- Thong qua ké hoach san xuét kinh
doanh, dau tu xdy dung co ban nim
2025;

- Loi nhuan phan phéi nam 2024;

- Ké hoach str dung lao dong nam 2025;
- T chirc Pai hoi dong cb dong thuong
nién 2025;

. Cac cong tac dau tu, quan ly, diéu
hanh khic theo thdm quyén ctia Tong
Gidm dbc va Ban diéu hanh.

100%
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Stt

S6 Nghij quyét/
Quyét dinh

Ngay

Noi dung

Ty 1¢ thong
qua

04

32/NQ-HPQT

27/3/2025

- Théng qua ndi dung thu moi va tai
ligu hop Dai hoi dong cd dong thuong
nién 2025.

100%

05

40/NQ-HPQT

30/5/2025

Théng qua cac van dé sau:

- Két qua san xuit, kinh doanh, dau tu
xdy dung co ban quy I ndm 2025.

- Ké hoach san xuét, kinh doanh, diu
tr xdy dung co ban quy II ndm 2025
(theo danh muc da duyét).

- Tiép tuc trién khai dv 4n dau tu xay
dung cong trinh du phong thay thé cum
Xtr Iy A cii xudng cép tai nha may nudc
V& Canh theo Nghi quyét Dai hoi dong
¢ dong thuong nién 2025.

- Trién khai néng cép phin mém ké
toan dé hach toan tach biét chi phi cac
nha may, hoan thanh trong
qui IV/2025.

100%

06

43/NQ-HPQT

07/6/2025

- Thong qua dé& xuat ctia Ban diéu
hanh tai bdo cdo sd6 39/BC-HDQT]
ngay 28 thang 5 nam 2025 vé viéc
bao cdo cong tac quan ly, st dung
héa chat xi ly nudc va d& xuit
chuyén ddi PAC bét sang PAC long,
dong thoi chi dinh thau canh tranh
d6i voi PAC long va Javel.

100%

07

47/NQ-HPQT

16/7/2025

Chét danh sach c6 dong chi tra cd tig
nim 2024 bing tién

100%

08

59/NQ-HPQT

11/8/2025

Théng qua céc van dé sau:

- Két qua san xuét, kinh doanh, daul
tu xay dung co ban quy 2/2025, 6
thang dau nam 2025.

- Ké hoach san xuat, kinh doanh,
dau tu xay dung co ban quy 3/2025
(theo danh muc da duyét).

- Tiép tuc trién khai du an dau tul
xdy dung cong trinh du phong thay

thé cum xu ly A cli xuong cap tai

100%
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Stt

S6 Nghi quyét/
Quyét dinh

Ngay

No¢i dung

Ty 1¢ thong
qua

nha miy nuéc V6 Canh theo Nghj
quyét Pai hoi dong co6 dong thuong
nién 2025.

- Tiép tuc st dung Javen dé khi
tring nudc nham dam bao an toan|
san xudt va an toan cho ngudi dan
song xung quanh nhia miy nudc,
dong thoi théng nhat phuong 4n
chuyén PAC bot sang PAC long
17%.

- B6 nhiém mét Pho Téng Giam doc
va Ké toan truong.

- Céc cong tac dau tu, quan 1y, diéy
hinh khdc thugc thdm quyén cua
Tong Giam doc va Ban dieu hanh.

09

60/NQ-HPQT

11/8/2025

Théng qua qu§ tién luong, thit lao ké
hoach nim 2025 ctia Cong ty Co phan
Cép thoat nuréc Khanh Hoa

10

63/NQ-HDQT

10/9/2025

Thong qua chu truong phuong an cai
tao NMN V6 Canh, xdy dung cum Xt
Iy nude cong sudt 40,000 m?/ ngay dém

11

74/NQ-HPQT

17/11/2025

Ban hanh Quy ché du thau

12

75/NQ-HPQT

26/11/2025

Théng qua cdc van dé sau:
- Két qua san xuét, kinh doanh, dau tu
xay dung co ban quy I11/2025, 9 thdng
dau nam 2025;
- K& hoach san xuét, kinh doanh, déau
tr xdy dung co ban quy 1V/2025 (theo
danh muc da duyét);

- Danh muc dau tu nim 2026;
- Sir dung nude Javen khir trung nudg
cho cdc nha may (Vo Canh, Xuén
Phong). Thuo nghiém st dung PAC
long tai nha may Xuan Phong. Trong
thoi gian thi nghiém dwgc 4p dung
hinh thuc mua sim truc tiép, néu an
toan, hiéu qua, tiép tuc trién khai tai

nha may Vo Canh;
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Stt

S6 Nghi quyét/
Quyét dinh

Ngay

N¢i dung

Ty 1€ thong
qua

- Phé duyét muc luong co so la
5.500.000 dong/ thang, ap dung ti
01/01/2026;

- Thang, bang luwong cia nguodi lao
dong va quy ché tra luong Ban diéyl
hanh, ngudi lao dong: Hoi dong quan
tri giao Ong Téng Giam dbc phé duyét
theo thim quyén;

- Théng nhét d& xuit diéu chinh, col
cdu lai mo hinh té chite theo Bao cdo
s6 69/BC-HPQT ngay 29/10/2025 cua
Ban Diéu hanh;

- Thong nhét chi trrong dau tu cai tao
thay thé tuyén 6ng gang DN 900
duomg 23/10 (doan tir Céu Dira dén
nga ba Tran Hiru Duyét va tir Cau Cho
Méi — Ma Vong) theo Bdo cdo sd
73/BC-HDPQT ngay 01/11/2025 cial
Ban Piéu hanh. Ban diéu hanh lap thu
tuc dau tur dé phé duyét theo quy dinh
va hoan thién hb so.

- Hoan thién hé so dur 4n xay dung khu
xir Iy du phong thay thé cho khu xir 1y
A da xubng cip.

- Ban Diéu hanh hoan thién ké hoac
san xuat kinh doanh nim 2026 trong
quy IV/2025;

- Cac cong tac dau tu, quan ly, diéu
hanh khac thudc thim quyén cua Tdng
Giam ddc va Ban Diéu hanh.
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T7/NQ-HDPQT

31/12/2025

Ban hanh Thang luong, bang luong doi
véi Ban diéu hanh

Hoat dong cua Hoi dﬁng quan tri trong ndm 2025 dam bao tuan thu theo quy
dinh tai Diéu 18 Té6 chic va hoat dong Cong ty, Quy ché T chirc va hoat dong cia
Hoi c’[ong quan tri da ban hanh, cac quy dinh cua phap luat trong viéc quan ly, diéu
hanh va dudi sy giam sat ciia Ban kiém sodt Cong ty. Cac van dé thudc tham
quyen ctia Hoi dong quan tri déu dwoc Chu tich Hoi dong quan tri va Tong Giam
doc Cong ty bao cdo Hoi dong quan tri xem xét va quyét dinh dué6i su giam sat cla
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Ban kiém so4t Cong ty. Cac thanh vién Hoi déng quan tri, Ban kiém soat déu duge
thong tin kip thoi vé tinh hinh hoat dong cua Cong ty.

Viéc cong b thong tin lud
minh bach, khach quan, phan anh

n tudn thu quy dinh cta phéap luat, dam bao tinh
trung thue tinh hinh hoat dong cua Cong ty.

Héi ddng quan tri di cing Ban Tdng Giam déc t6 chiic Pai hoi co dong
thuong nién theo dung quy dinh vao ngay 18/4/2025 va ban hanh Nghi quyét véi

ndi dung chu yéu nhu sau:

S6 Nghi

i quyét/Quyét dinh

Ngay

Noi dung

01 | 02/NQ-DHDCD |[18/4/2025

Nghi quyét Pai hoi déng cb dong thuong nién 2025
théng qua céc ndi dung;:

1. Bdo cdo két qua san xudt kinh doanh ndm 2024,
ké hoach nam 2025.

2. Bao cdo két qua hoat dong ctia Hoi dong quan tri
nam 2024.

3. Bdo cdo hoat dong ctia Ban kiém soat nim 2024,

4. To trinh thong qua Bdo cdo tai chinh ndam 2024
da kiém toan.
5. T¢ trinh thoéng qua phuong an phan phOl loi

nhuén, chi tra c¢o toc nam 2024, ké hoach c6 tuc
2025.

6. T& trinh thong qua Béo cdo quyet todn thu lao
nam 2024, ké hoach chi tra thu lao 2025.

7. T¢ trinh lua chon cong ty kiém toan nam 2025.

8. To trinh thong qua viéc ky két, thuc hién hop
dong, giao dich voi bén ¢6 lién quan (Cong ty Co
phin Péau tu Xay dung Cap thodt nuée Sudi Dau).

9. To trinh thdng qua viée ky két, thuc hién hop
dong, giao dich c6 tong gia tri thudc thim quyén
Pai hoi dong cb dong (Cong ty Co phan Dau tu Xay
dung Cép thodt nudc Son Thanh).

10. To trinh stra doi, bd sung Piéu 1& to chirc va
hoat dong, Quy ché quan tri ndi b cong ty.

1.4. Hoat dong ciia thanh vien Hoi dong quan tri ddc lap.
Céc thanh vién HPQT thuc hién nhiém vu cta minh theo sy phan céng cta

HPQT.

1.5. Hoat djng ciia cac tiéu ban trong Hji dong quan tri.
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Khong co

1.6. Pao tao vé quén trj cong ty.

Céc khéa dao tao vé quan tri cong ty ma cdc thanh vién HPQT, thanh vién
BKS, Tong Giam doc diéu hanh, cac can bo quan Iy khéc va nguoi phu trach quan
tri da tham gia theo quy dinh vé quan tri cong ty:

Ngay 20/6/2025, can by phong ké toan ciia cong ty dd tham gia Hoi nghi
“Tuan thu phap luat chimg khoén va luu y cac sai sot trong lap Bao cao tai chinh”
do Uy ban Chimg khoan Nha nuée t6 chirc bf’mg hinh thire truc tuyén.

Tai Hoi nghi, can bd tham gia da dugc phd bién quy dinh vé cong b thong
tin, vé quan trj cong ty va luu y vé céc sai sot trong 1ap va trinh bay BCTC cuia
cong ty dai ching, cong ty niém yét.

Ngay 07/11/2025, nguoi phu trach quan tri cong ty dd tham dy Hoéi thao
Quan tri cong ty va Hoi nghi Doanh nghiép thudng nién 2025 do S¢ Giao dich
Chimg khoan Ha Nbi t6 chrre.

Pong thoi, tham du Hai nghi phd bién ndi dung sira ddi, bd sung Luét chimg
khodn va céc vin ban quy dinh chi tiét thi hanh do Uy ban Chimg khoén nha nudc
t6 chirc tai Da Ning.

Ngoai ra, thanh vién HPQT, nguoi phu trach quan tri, thu ky cong ty thuong
xuyén tham gia cac bubi hdi thao, hdi nghi truc tuyén vé quan tri cong ty, nghia vu
coéng bd thong tin do Cong ty C6 phan Chimg khoén FPT — Chi nhanh TPHCM td
chure.

2. Ban Kiém soat.

b - . . .K i !R r
2.1. Thanh vién va co cau ciia Ban kiem soat.

Co phan tryc |C6 phan dai dién|  Ghi cha
Chirc |Ngay bd | tiép sé hiru s6 hiru
STT Hg va | danh | nhiém | S§ Ty 18 %]|S6 lwomg| Ty 1¢
ten Ban thanh | |yong | vén % von
kiém |vién BKS didu 18 diéu 18
soat
Ong Truong
1 Hoang |Banki€m|24/4/2024| 6.380 |0,022%
[ong soat
Ba Thanh
Nguyén vién Ban
2 [Thi kiém soat|24/4/2024 6.160 10.022%
Thuy '
Ninh
B Truéng ban kiém
3 Quich T‘hﬁgh 24/4/2024 '51%&::@2; b‘-’pﬁﬁg
> vién Ban
Vinh Kiém toan ndi bd

[

AN




Cb phén truc

Cb phan dai dién

Ghi chu

Chirc | Ngiy bd | tiép s& hiru s¢ hiru
STT Hl;: va | danh nhfém S6 Ty 1é %S0 lwgng| Ty I¢
tén Ban thanh | |yong | von o vén
kiém |vién BKS diéu 18 diéu 18
soat
Binh  |kiém soét & Quan ly rdi ro
Cong ty C6 phan
Co Dién Lanh,
Truong ban kiém
soat Cong ty Co
phin Phat trién
dién Tra Vinh,
0 0 Cong ty Cb phén

Déiu tu Xiy dung
Cap thoat nudc
Suoi Dau; Thanh
vien Ban kiém
soat cac cong ty:
Cong ty Cd phan
Cép thodt nudc
Khanh Hoa, Cong
ty C6 phan Thuy
dién Vinh Son -
Song Hinh, Cong
ty CP Nhi¢t dién
ha Lai.

2.2. Hoat dong cua Ban kiém soat:

- Trong nam 2025, Ban kiém so4t theo ddi viéc thuc hién cac chi ticu, ké
hoach san xuat kinh doanh, cac cong trinh xay dung co ban, cong trinh cap thoat
nudc, két qua hoat dong ctia Ban diéu hanh Céng ty theo Nghi quyét ctia Dai hoi
cb dong va Hoi dong quan tri.

- Giam sat Dai hdi co dong thudng nién, thoi gian chi tra ¢6 tirc cho co dong.

- Kiém tra tinh hop 1y, hop phap, trung thuc va can trong trong cdng tac ké
toan: Thong qua Béo cdo soat xét ban nién va Béo cdo tai chinh nam 2025 boi
Cong ty TNHH Kiém toan- Tham dinh gia & Tu van ECOVIS AFA Viét
Nam.

- Trong nam 2025, Ban klem soat td chirc 2 cudce hop va da duge moi va
tham gia 7 phién hop Hbi déng quan tri (bao gdm hop truc tiép va to
chirc 14y y kién bang van ban). Ban Kiém soat di danh giad hoat dong ké
todn tai chinh, két qua hoat dong kinh doanh, quan tri va diéu hanh Cong ty. Ket
qua Hoi dong quan trj thuc hién nhiém vu mét céch nd lue, trung thuc va can
trong dé mang lai hiéu qua cao nhat cho Cong ty.
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- Ban Kiém soat cong ty da hoan thanh cac nhiém vu theo dung quy dinh
ctia Phép ludt va Piéu 1é T chirc va Hoat dong cua cong ty. Phéi hcrp kiém tra
giam sat cac hoat dong cua Hoi dong quan tri va Ban Tong giam déc; kiém tra
giam sat tinh hinh tai chinh cong ty. Hb trg cong ty thuc hién ding cac quy dinh
ctia phap luat Nha nuée vé cong bd thong tin.

3. Cac giao dlch thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban
Tong Giam giam doc va Ban kiém soat.

3.1. Luwong, thwong, thu lao, cac khoan lgi ich.

+ POoi véi thi lao:

- Thu lao ké hoach cho céc thanh vién HDQT, BKS trong nam 2025 1a 672
triéu dong Thu lao thyc hién ndm 2025 cho cac thanh vién HDQT, BKS la 672
triéu dong Thu lao cua timg thanh vién HDQT, BKS dugc thé hién tai B4o cdo tai
chinh ndm 2025 da kiém toan.

* Doi véi tien lwrong:

- :l"ién luong cua nguoi quan ly cong ty (Téng Giam dbc, 03 Pho Tong
Giam doc, K€ toan truong va cac chirc danh quan ly khéc) dugc thuc hién theo
quy dinh tai Nghi dinh 248/2025/ND-CP ngay 15/9/2025).

- Tién luong chi ti§t cuia ngudi quan 1y cong ty duge thé hién tai Bo cdo
tai chinh nam 2025 da kiém toan.

* Doi véi tién thuéng:

- Can cur loi nhuén sau thué va sau khi da trich cac quy theo quy dinh, Dai
hoi dong co dong s& quyét dinh quy khen thudng cu the cho ngudi quan ly va
nguoi lao dong. Can cir quy thuéng do Dai hoi dong co dong thong qua, Cong ty
s€ phan phdi cho cac thanh vién.

* Cac lgi ich khac:

- Ngoai tién lwong, thi lao, tién thuéng da trinh bay & trén, nguoi quan 1y
cdng ty duge trang bi cac phuong tién va dung cu lam viéc dé phuc vu céng tac
theo quy dinh.

3.2. Giao dich c6 phiéu ciia ngwoi ndi bd:
Khong cé
3.3. Hop dong hoic giao dich véi ngudi ndi bé:
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ST |Tén  tb | Maoi Sé Gidy | Dia chi | Thoi S5  Nghi | Ngi dung, so lwrgng,

T | chirc/ca quan hé [NSH*, |tru s¢ | diém quyét/Quyé | tong gia tri giao
nhin lin quan | ngay cdp, | chinh/ | giao t dinh cua | dich

véi cdng | noi cip dich véi | PHPCD/H
ty bja chi| congty | DQT...
lién hé thong qua
(néu c6, néu
rdo ngay ban
hanh)

01 |CéongtyChd|Cong ty|Sé gidy| 58 |-Hang |Nghi quyét|Hop dong cung cép
phan Piéu gop 30% | NSH: Yersin, | thang s6 34/NQ-|va tiéu thu nuéc
fur Xdy | von diéu | 42015744 | phudng | trong HPQT ngay | sach s6
dung Cép|lé coa|67, cép | Tdy Nha |nim 13/9/2022. | 51/2022/CTNKH-
thoat nuéc | Céng ty |l1an  dau | Trang, |2025 CTNSD, don gia
Subi Ddu | Cé phin | ngay tinh 5.910 déng/ m® (Gia

Pau  tur |27/9/2013 | Khénh chwa bao gém thué
Xiy dung |, ding ky | Hoa VAT). Khéi lugng
Cip thoat | thay ddi nudc mua ban thong
nuée lan thir 3, qua chi sd tiéu thy
Subi Dau; | ngay ctia dong ho tong.
Cong ty | 11/9/2024 Luu lugng nudce qua
c6 03|, noi cap: déng ho téng trong
thanh S¢  ké nam 2025:
vién hoach 10.028.000 m?
HPQT |dau Gis tri giao dich:
tham gia | tinh 62.228.754.000
HDQT | Khanh ddng.
chog ty | Hoa 25/7/20 -Cong ty nhan ¢b tirc
Sudi Déu 25 bang tién tir Cong ty
va el 01/1072 Cb phin Dau tu Xay
tl??nh e dung Cép thoat nudce
= Subi Déu, voi sb
KB tidn: 1.800.000.000
tham gia dfjng;
BICS -Cong ty nhan thu
30/6/20 lao trong nam 2025
25 tir Cong ty Cb phin
05/11/2 . [
025 D:?u tu Xay dung
23/12/2 Cép thoat nuée Sudi
025 Dau voi sO tién

173.000.000 dong;
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V1. B4o cio tai chinh.

1. Y kién kiém toan

ST | Tén td | Mobi S6 Gidy | Pia chi | Thoi S6  Nghi [ Noi dung, s6 lugng,
T | chirc/ca quan hé | NSH*, |tru sé |diém quyét/Quyé | tong gia tri giao
nhéan lién quan | ngay cép, | chinh/ | giao t dinh cia | dich
véi cong | noi cip dich véi | PHDPCP/H
ty bia chi | congty | PQT...
lién hé théng qua
(néu c6, néu
ro ngay ban
hanh)
UBND tinh | C6 déng | 3382/ 01 Tran -Nghi quyét | -Céng ty trd cb tic
Khanh Hoa | nha nuéc | QP- Phu, | 20/8/20 |55 02/NQ- 2024 cho UBND
(ty 18 ¢b | UBND Nha 25 |pHPCP |tinh véi sé tidn
phiéu Trang, ngay 24.796.197.474
nim  gifr Khéanh 18/4/2025. | dong;
tai cong Hoa -Céng ty thanh todn
ty 51%) 25/9/20 tién lién quan dén
25 nhin ban giap tai
I B e e
Vo1 SO tien:
4.056.357.408 déng
Cong ty|Cbd dong| 03124915 | 364 12/8/20 | -Nghj quyét | -Cong ty trd cd tic
TNHH 16n (ty 1& | 47 Cong 25 |6 02/NQ-|2024 cho Céng ty
nudc sach | ¢d phiéu Hoa, 14/8/20 | pipCeD TNHH nudc sach
REE nim giir m}“b’“g 28;’25320 ngay REE v6i s tién
tai  cong ;a:h 55 | 18/4/2025. |21.335.952.000
; ot
43,88%) Chi ' -Cong ty tra thu lao,
Minh 421131;%1 chi quy khen thlIfJ;Ilg
? ’2; ? HDQT, Ban’ kn?m
2025 soat voi sO  tién:
294.259.000.
3.4. Panh gia viéc thwe hién ciac quy dinh vé quén tri cong ty:
Céng ty thuc hién dung va day du cac quy dinh phép luét vé quan tri cong
ty.

Trich vin ban sb 17/2026/BCKT-E.AFA ngay 06/02/2026 cua Cong ty

TNHH Kiém to4n- Thidm dinh gia & Tu van ECOVIS AFA Viét Nam.

Y kién cua Kiém toan:

“Theo Y kién chiing t6i, bdo cdo tai chinh dinh kém da phan dnh trung thuc
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va hop Iy, trén cdc khia canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31
thang 12 ndm 2025, ciing nhie két qua hoat dong kinh doanh va tinh hinh leu
chuyén tién té cua ndm tai chinh két thiic ciing ngay, phit hop véi cdc chudn muc
ké todn, ché dj ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy ¢6 lién
quan dén viéc lgp va trinh bay bdo cdo tai chinh”,

2. Bio cdo tai chinh nim 2025 d3 dwoc kiém toan.

Béo cdo tai chinh nam 2025 duge kiém toan ctia Cong ty C6 phan Cap thoat
nude Khanh Hoa di duge cong bd théng tin ding quy dinh va ding tai trén trang
thong tin dién tir ctia cdng ty tai dia chi: https://ctnkh.com.vn/ghed.aspx va céng b
thong tin trén hé théng cong bo thong tin ciia S¢ Giao dich Chimg khoan Ha Noi.

Trén diy 1a bdo co thudng nién 2025 vé hoat dong cta Cong ty Cb phan
Cép thoat nuéc Khanh Hoa kinh béo c4o Quy C6 déng, Uy ban Chimg khoan Nha
nude, So Giao dich Chung khoan Ha Noi.

Noi nhin: PAI DIEN THEG-RHAP LUAT CUA CONG TY
- Nhu trén; TON A i
- Lwu: VT, ...
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