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I. Thong tin chung
1. Thong tin khdi qudt
- Tén giao dich: CONG TY CO PHAN PAI LY GIAO NHAN VAN TAI

XEP DO TAN CANG

- Tén Tiéng Anh: TAN CANG LOGISTICS AND STEVEDORING JOINT
STOCK COMPANY

- Gidy chimg nhan dapg ky doanh nghiép s6: 0304875444 dang ky lan dau
ngay 08;’0'3!2(‘)07_. thay d()i'lfm thir 12 ngay 08/3/2021 do So Ké hoach va Dau tu
Thanh pho H6 Chi Minh cap.

- Vén didu 18: 301,584.360.000 dong.

- Vén déu tu cua chu so hitu: 301,584.360.000 dong.

- Dia chi: 470 duong Pong Van Cdng, phuong Cat Lai, thanh phd Ho Chi
Minh.

- 86 dién thoai: 028.73073979

- S fax: 028.37423027

- Website: http://tancanglogistics.com

- Ma ¢6 phiéu: TCL

- Logo Cong ty:

%ﬁg AN CANG
LOGISTICS

- Qua trinh hinh thanh va phat trién.

v/ Niam 2006 (Tién than): Xi nghiép Dai Iy Giao nhén Van tai Xép dd Tan
Cang dugc thanh lap theo Quyét dinh 82/2006/QD — BQP.

v Niam 2007: Cong ty CO phan Dai ly Giao nhén vén i Xép d& Tan Cang
dugc thanh lép theo Gidy chimg nhan Dang ky kinh doanh s6 4103006182, dang
ky lan dau ngay 08/03/2007; tham gia gop von thanh 1ap Cong ty CP Dich vu va
Pai ly Tan Cang s6 1 — nay la Cong ty CP Van tai bo Tan Cang.
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 Nam 2008: Chinh thic trién khai dich vu Dai ly Hai quan.

/ Nim 2009: Niém vét 17.000.000 c phiéu voi ma chimg khoan TCL. theo
quyét dinh niém yét s6 160/QD-SGDHCM ngay 11/12/2009 va thuc hién giao dich
lan dau vao ngay 24/12/2009; tham gia gop vén thanh lap Cong ty CP Van tai Tan
Cang sb 2 — nay la Cong ty CP Vén tai Thuy Tan Cang.

v Nam 2010: Tang von diéu 1& 1én 186,999.050.000 dong thong qua phat
hanh 1.700.000 ¢é phiéu thuong cho C6 dong hién hiru; tham gia gop von thanh
lap Cong ty CP Tan Cang Bén Thanh.

/ Nam 2011; Tang von diéu 1¢ 1én 209,438.,930.000 ddng thong qua phat
hanh 6,300,000 c¢b phiéu ra cong chung; khai truong bén dong rit hang d6 hang xa
Tan Cang — Nhon Trach tai can ctr 696 thudce vung 2 Hai Quan.

v Nim 2012: Dau tu bai container rong, nang cép bdi container hang; Pau
tu khai thac thém 4 bang chuyén va 2 cau di dong; Chuyén nhugng toan bo phén
vén gop ciia cong ty tai Cong ty CP Van tdi Tan Cang s0 2

/ Nim 2013: Tai co chu von tai Cong ty CP Tan Cang — 128 Hai Phong;
tham gia gop vén thanh 1ap Cong ty CP Dich vu Van tai Bién Téan Cang: Chuyén
nhuong toan b phén von gop cua cong ty tai Cong ty CP Dich vu va Dai ly Tan
Cang s6 1.

v Nim 2014: Ban giao toan bg di¢n tich dét Depot 9 cho Quan Chung Hai
Quan: Pau tu 1 tau van tai container (Tan Cang Pioneer) va cho Cong ty CP Van
tai Bién Tan Cang thué khai thac; khai truong Depot Tan Cang My Thuy, mo rong
dién tich khai thac container rong.

v/ Nam 2015: Tham gia gop von thanh 1ap Cong ty CP Tiép van Tan Cang —
Pong Nai; Khai truong hoat dong cau KE 03 — Bén sa lan 125; Khai truong kho
bai Tan Cang — Nhon Trach: Chuyén nhugng tau Tan Cang Pioneer cho Cong ty
CP Van tai Bién Tan Cang.

v Niim 2016: Cong b Quyét dinh thanh lap dia diém lam thu tuc Hai quan
tai Tan Cang Nhon Trach.

v Nim 2017: Chuyén nhuong toan bo phan vén gop cua cong ty tai Cong ty
CP Van tai bién Tan Cang; Cong bd Quyét dinh thanh 1ap Doi nghiép vu 2 thudc
chi cuc Hai quan Nhon Trach hoat dong tai ICD Téan Cang Nhon Trach.

v Nim 2018: Dua toa nha Van phong 12 tang (TCL Building) trén duong
Pong Vin Cong — Quan 2 di vao hoat dong; déu tu xay thém 5,000 m? kho tai ICD
Tan Cang Nhon Trach, ning tong dién tich kho tai ICD Téan Cang Nhon Trach lén
8.000 m% ICD Téan Cang Nhon Trach timg budc tiép nhan hang dich vu cia SNPL
tai thi truomg Nhon Trach.



v Nam 2019: Tang von didu 1¢ 1én 301,584.360,000 dong thong qua phat
hanh 9,214,543 ¢ phiéu thuéng cho C6 déng hién hiru; Téi co céu Cong ty CP
Tiép van Tan Cang Dong Nai bang cich ting vén didu 1 tir 20 ty dong lén 45 ty
ddng (trong d6 TCL gop thém 17.44 ty dong, tang ty 1¢ von gop ctia TCL tir 20%
[én 51%); khai truong dich vu dong riit hang lanh tai Depot Tan Cang My Thuy.

v/ Nim 2020: Thang 01/2020 — Depot Téan Cang My Thuy 2 hoat dong: mo
rong va nang dién tich Depot Tan Cang My Thuy tir 11ha lén 12.6ha, khu hang hoa
chét (IMDG) tir 3.4ha 1én 5.2ha.

v Niaim 2021: Khai truong dich vu khai thac container lanh cua hang tau
SITC tai ICD Téan Cang Nhon Trach; Trién khai khu giao nhan tdp trung hang hoa
chat (IMDG) tai Cang Tan Cang Cat Lai.

v Niim 2022: Khai truong dich vy dén container rong tir khu vuc Céai Mép
vé ICD Tan Cang Nhon Trach, cung cép cac dich vu logistics cho Hang tau
Maersk tai khu vuc Dong Nai, Binh Duong, Ba Ria — Viing Tau.

v/ Niim 2023: Mo rong Depot Tan Cang My Thuy 2: dua Depot Tan Cang
Tan Van tai DT An, Binh Duong vao khai thic

v Nim 2024: Di doi khu vuce tiép nhan container hang IMDG xuét nhap tau
cang vé khu vuc 125 va trién khai giao nhén hang tai ICD Tan Cang Nhon Trach
tir ngay 01/07/2024 an toan.

v Nam 2025:
- Thanh tuu nam 2025:

Cong ty da hoan thanh va vuot ke hoach SXKD nam 2025. Duy tri hiéu qua
cong tac dau tu, quan ly va st dung von tai cdc cong ty con, cong ty lién két.

Khoi phuc va mo rong depot Tan Cang My FhU) VOl tong dién tich 28 ha.
tao diéu kién thuan loi cho viéc khai thac container réng va diéu phdi san lugng
hiéu qua hon, qua d6 duy tri vi thé depot c6 quy md lén nhat khu vuce cang Cat Lai.

Td chire khai thac hiéu qua ICD Tan Cang Nhon Trach véi hai tru cot dich
vu la hang IMDG va hang lanh, qua dé cting ¢ dinh huéng chuyén mon hoa va
nang cao nang lyc canh tranh cta don vi trong phan khic hang hoa déc thu.

2. Nganh nghé va dia ban kinh doanh:

» Xép do Container
— May moc thiét bi chuyén dung hi¢n dai.

— San lugng trung binh khoang 200.000 Teus/thang.
— Dia ban: Cang Tan Cang Cat Lai, ICD Tan Cang Nhon Trach...
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» Khai thac cang/ICD
— ICD Tan Cang Nhon Trach (Dfmg Nai)
Dién tich khai thac: 145,000 m’
Chiéu dai cau tau: 320 m
— Cang Tan Cang 128 Hai Phong (Hai Phong)
Dién tich khai thac: 200,000 m?
Chiéu dai cau tau: 450 m
» Dich vu van chuyén da phwong thirc
— Van chuyén bang xe dau kéo va sa lan.
Dia ban: TP. H6 Chi Minh, Ddng Nai va céc tinh lan can.
» Dich vu déng ruat
— Bén dong rut 125 Cat Lai.
Dién tich khai thac: 15.000 m?,
Ning suét dong rat: 350 cont/ngay dém.
— Bén dong gao ICD Tan Cang Nhon Trach.
Dién tich khai thac: 12,000 m?*
Ning suat dong/rat: 150 cont/ngay dém.
— Doéng rut container hang lanh tai Depot Tan Cang My Thuy.
Dién tich khai thac: 5,000 m?
Nang sudt dong/rat: 100 cont/ngay dém.
Dia ban: Ddng Nai, TP. H6 Chi Minh.
» Kinh doanh khai thac Depot
Téng dién tich khai thac bai trén 300,000 m*.
Dung luong thiét ké khoang 30,000 Teus.
Dia ban: Cang Tan Cang Cat Lai va khu vuc lan can TP. Hd Chi Minh.
» Dich vu cho thué viin phong
~_ Diadiém: Toa nha TCL Building, 470 Dong Van Cong P. Cét Lai, thanh
pho H6 Chi Minh.
Tong dién tich san: 9,500 m? (11 tang) va dién tich dich vu van phong
5.900m?>.



3. Thong tin vé mé hinh quan tri, 16 chire kinh doanh va by mdy quan Iy

- M6 hinh quan tri: Theo Diém a Khoan 1 Diéu 137 Ludt Doanh nghiép
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- Céc cong ty con, cong ty lién két:

Cong ty con

Cong ty CP Tlep van Tan Cing Pong Nai

Dia chi: Cang Tan Cang Nhon Trach, Ap 3, Xa Nhon Trach, Tinh Dong Nai.
Dién thoai: (028) 3897 6794 Fax: (028) 3897 6794

DKDN sé: 3603266982 do S& ké hoach va Déu tu tinh Ddng Nai cap ngay
05/03/2015.

Vén didu 16: 45 ty dong (tinh dén 31/12/2025).

Ty 1¢ TCL nam gir: 51% (tinh dén 31/12/2025).

Nganh nghé kinh doanh: Hoat dong dich vu hd trg lién quan dén van tai,
Dich vu giao nhan hang hoa xudt nhap khau, Dai ly vén tai duong bién. Dich
vu logistics va khai thué hai quan, Dich vy m6i gidi hang hai, hoat dong dich
vu hd trg khac lién quan dén van tai....

Doanh thu, thu nhap thuin 2025: 143.27 ty dong.

Loi nhudn sau thué dat: 7.14 ty dong, EPS: 1,507 dong/cp.

Cong ty lién két

Cong ty CP Tan Cang — Bén Thanh

Dia chi: 1295B, Nguyén Thi Dinh, Phuong Cat Lai, TP.HCM.,

Dién thoai: (028) 6682 2566  Fax: (028) 3742 5341

PKDN sé: 0310151577 do S& ké hoach va Pau tu TP. H6 Chi Minh cdp
ngay 12/07/2010.

Vén didu 1&: 150 ty dong (tinh dén 31/12/2025).

Ty 1¢ TCL nam git: 36% (tmh den 31/12/2025).

Nganh nghe kinh doanh: Bbc xép hang hoa; Hoat dong dich vu hé trg khac
lién quan dén van tai; Luu giir hang hoa.

Doanh thu, thu nhap thudn 2025: 535.75 ty dong.

Loi nhudn sau thué dat: 64.25 ty dong, EPS: 3,920 dong/cp.

Cong ty C6 Phin Cit Lai - Pong Sai Gon

Dia chi: 938/180 Nguyén Thi Dinh, Phuong Cét. TP. H6 Chi Minh.

Dién thoai: 0838976794 Fax: 0838976794
DKDN sé: 0314745980 do S& ké hoach va Pau tw TP. H6 Chi Minh cap
ngay 20/11/2017.

Von diéu 1¢: 50 ty dong (tinh dén 31/12/2025).

Ty 1€ TCL nam gitr: 20% (tinh dén 31/12/2025).

Nganh nghé kinh doanh: Khai thac cang, hoat dong dich vu hé tro khéc lién
quan dén van tai.

Doanh thu, thu nhap thuan 2025: 383.72 ty dong.

Loi nhuan sau thué dat: 7.01 ty dong, EPS: 1.540 dong/cp.
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Cong ty CP Tan Cang 128 - Hai Phong
e Dia chi: Ha Doan, Phuong Dong Hai, TP. Hai Phong.

« Dién thoai: 022253769686 Fax: 0313269686
« DKDN sb: 0201183522 do S& ké hoach va Pau tu TP. Hai Phong cp ngay
24/06/2011.

o Vén diéu 1&: 92 ty dong (tinh dén 31/12/2025).

e Ty lé TCL nidm gitr: 36% (tinh dén 31/12/2025).

 Nganh nghé kinh doanh: Boc xép hang héa; kho bdi va luu giit hang hoéa;
hoat dong dich vu hd tro khac lién quan dén van tai.

e Doanh thu, thu nhap thuin 2025: 294.23 ty dong.

e Loi nhuan sau thué dat: 24.85 ty dong. EPS: 2,485 dong/cp

4. Pinh hwéng phit trién
- Céc muc tiéu chii yéu ciia Cong #y.

Tiép tuc duy tri hoat dong hiéu qua trén tat ca céc linh vuc va nganh nghé
kinh doanh cua Cong ty: thuc hién theo ké hoach 2026 da xay dung, dong thoi dam
bao thuc hién tét nhiém vu qudc phong — an ninh theo dinh huéng cia Tong Cong
ty Tan Cang Sai Gon. Cong ty hudng t6i viée tang cudong nang luc khai thac, ti uu
hoa hi¢u qua san xuat kinh doanh, nang cao chat luong dich vu, mé rong thi truong
va ing dung cong nghé hién dai, so hoa toan dién hoat dong.

Tiép tuc phét trién dich vu gia tang tai ICD Tan Cang Nhon Trach theo
hudong nhanh, manh va hiéu qua, giin véi dich vu khai thac cang va logistics; tang
cudong két ndi voi cac cang lon trong khu vuc dé toi uu ludng hang, mé rong thi
truong va khang dinh vai tro ICD trong chudi cung tmg.

Tap trung hoan thién cdc hang muc dau tu xay dung kho dang trién khai tai
ICD Tan Cang Nhon Trach, dong thoi chu dong xuc tién va trién khai céc du an
kho ma&i nham nang cao nang luc khai thic va mo rong quy mo hoat dong.

Bén canh viéc nang cao hiéu qua cac co so hién hiru, chu dong khao sat,
danh gid xu hudéng thi truong trung va dai han dé lya chon dau tu ha t;:mg mang
tinh chién lugc, uu tién cic khu vue lan can Cat Lai, Binh Duong, Dong Nai va
Cai Mép — Thi Vai cang nhu céac trung tam logistics thuge vung kinh t€ trong diém
phia Nam; trong d6 tap trung nghién ctru phuong an dau tu 6n dinh tai khu vue Cai
Mép — Ba Ria Ving Tau nham bao dam tinh chi dong, chét lugng dich vu va nén
tang phat trién bén virng lau dai.

Nang cao nang luc quan ly, cong tac tai chinh minh bach, hi¢u qua va phu
hop voi tinh hinh thye té tai cong ty, dam bao sir dung ngudn von hiéu qua.

Pay manh hoat dong marketing va nang cao chét luong doi ngti kinh doanh;
tang cuong ung dung cong ngh¢ thong tin trong quan tri, bd sung va hoan thi¢n céc
tinh nang cua cac phan mém quan 1y nham nang cao hiéu qua diéu hanh.



- Chién lwgc phat trién trung va dai han.

‘Tép trung phat trién vao cac nganh nghé thudc ning luc cdt 161, miii nhon va
¢6 thé manh ctia cong ty nhu khai thac cang, kho bai va céc dich vu phy trg cho
hoat dong khai thac cang. Céc du an dau tu phai c6 thoi gian thué, hop tac dai han,
dam bao tinh hiéu qua va phat trién bén vimg,

+ Cac du 4n trong diém:

v Du 4n kho hang tai ICD Tan Cang Nhon Trach.

v' Du 4n 8.8ha cang Cat Lai.

v Du 4n kho bai container tai Binh Duong dé trién khai chién lugc rong
mang thuong hi¢u SNP.

- Cac muc tiéu phat trién bén virng

« Muc tiéu d6i véi moi truong

Cong ty ludn chi trong cong tac bao vé moi truong, Dang uy, Ban Giam doc
cong ty thuong xuyén chi dao Doan thanh nién phat dong cac phong trao v¢ sinh
cée khu vue do ¢dng ty quan Iy nhim tao ra moi truong xanh, sach, dep.

Cong tac phong chéy chita chdy dugce chu trong va dam bao dugce huén
luyén, dién tap thudng xuyén theo dinh ky va theo chuyén dé, nham bao vé an toan
cho hang hoa 1an con ngudi.

Trién khai 10 trinh giam phat thai trong hoat dong khai thac depot va
logistics; timg budc chuyén ddi, xanh hoa phuong tién va thiét bi: tdi wu sur dung
ndng luong; timg budc hoan thién tiéu chi van hanh nhdm huéng téi md hinh cang
xanh, phat trién bén vitng va than thién moi truong.

« Muc tiéu ddi v6i xa hdi va cong dong

Clng véi viée mo rong san xudt kinh doanh nhu m¢ rong thém bai
container, dau tu vao céc dy 4n, lién doanh, lién két cong ty da tao thém n]mu vige
lam cho xa hoi, Cong ty ludn duy tri cac hoat dong dén on dap nghia. udng nudc
nhé ngudn, xoa doi giam nghéo, xdy nha tinh nghia, nhim ndng cao tinh than

tuong théan tuong ai cua CBCNV vo6i xa hoi va cong dong, dong thoi gilr viing va
phat huy truy én thdng t6t dep cua cong ty.

5. Cdc rui ro

Trong hoat dong kinh doanh, cac yéu t6 rii ro ludn ton tai, c6 thé gy anh
huong dén muc tiéu phat trién cua cong ty. Chinh vi véy. cong ty da xdc dinh danh

sach cac rui ro trong yéu va thuong xuyén cap nhat, bo sung thém danh sach cac
rii ro cta don vi dé co bién phap quan Iy rui ro hiéu qua.

Ciac rii ro Bién phap quan ly rui ro

- Gitt mbi quan hé t6t va lién lac thuong xuyén voi khach hang/Hang
Mit khach hang | tau dé kip thoi cap nhat nhitng thay doi. nhu cau cua khach hang;

- Xem xét mit bang gid ca thi truong dé c6 muc diéu chinh tang/



giam gia phu hop trong timng giai doan:

- Lién tuc cai tién quy trinh va dua ra giai phap dich vu dap tmg t6t
nhét nhu ciu cua khach hang:

- Phan tich danh gia nguyén nhan mét khach hang (néu co) dé rit
kinh nghiém trong viéc gilt chén cac khach hang hi¢n hiru va khach
hang tiém nang.

Nhirng thay doi vé
quy dinh, chinh
sach tr co quan

quan ly Nha nude.

- Cap nhat, phé bién kip thoi quy dinh, chinh sach cua cac co quan
quan ly Nha nudc;

- Cir can b, CNV tham du cac khoa hudn luyén, cap nhat, phd bién
kién thie vé Luat, cac Hiép dinh, ... nhdim hiéu va thyc hién dung,
linh hoat quy dinh, chinh sach, chu dong cén déi, diéu chinh chinh
sach cua don vi.

Vé méi truong
(thién tai, 10 lut,
chay no. dich bénh)

- Cap nhat kip thoi cac thay doi vé moi truong, khi hau, thoi tiét. tinh
hinh dich bénh dé lap phuong an tng pho kip thoi:

- Kiém tra dinh kv cac thiét bi an toan, PCCC, hé thong dién, nudc...:
viéc tuan thu cac quy dinh vé an ninh, an toan lao dong:

- Tuan thu nghiém moi quy dinh vé Phong chong chay nd va bao vé
moi truomg; thuomg xuyén phoi hop véi cac co quan, ban nganh xay
dung ké hoach Phong chdng chay no va bao vé méi trudng dong thoi
t6 chire dién tap dinh ky céc tinh hudng gia dinh;

- Ky hop ddng cac san pham bao hiém phu hop.

Thay doi ty gid.
lai suat.

- Cap nhat thuong xuyén va kip thoi chinh sach, quy dinh mai;
- Lap phuong an du phong vé thay ddi ty gia ngoai té, lai sudt;
- Ctr nhan sy tham gia cac khoa dao tao vé chinh sach, nghiép vu.

Thu hoi cong ng,
dam bao dong tién

- Nhanh chong hoan thanh hd so bo ching tir thanh todn nhim day
nhanh tién do lap hoa don thu tién khach hang:

- Theo doi. cap nhat. giam sét tinh hinh coéng no cta khach hang va
cac khoan chi tra theo quy dinh;

- Quy dinh chat ché, cu thé véi nha cung cap vé thoi han thanh toan
sau khi nhan duoc déy du bo chung tir thanh toén: Lap ké hoach thu,
chi phit hgp dé luon chu dong dong tién.

II. Tinh hinh hoat dong trong nim

1. Tinh hinh hoat dong sin xudt kinh doanh

a) Tinh hinh tai chinh.

Két qua hoat dong san xuat kinh doanh nam 2025: Tong doanh thu, thu nhap
thuan dat 1,806.598.58 triéu dong, bang 105.50% so vdi ké hoach nam va bang
112.45% so voi cing ky; Loi nhudn trude thué dat 177,669.02 triéu dong bing
101.30% so véi ké hoach nam va bang 106.49% so vai cung ky: Loi nhuan sau
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thué dat 144.477.36 tricu ddng, bing 100.88% so voi ké hoach nam va bing

105.94% so voi cung k

y.

Don vi tinh: triéu dong

ST chidi Ch | Tt | | ciegly
| Tong doanh thu, tunhip | 1 91 38237 | 1,806,598.58 | 105.50% | 112.45%
2 |Téng loi nhudn trude thué | 175,394.66 |  177.669.02 | 101.30% | 106.49%
3 |Loi nhuén sau thué 143,215.12 | 144.477.36 | 100.88% 105.94%—

2. Té chirc va nhan Sw
- Danh sach Ban diéu hanh: ,
Tinh dén ngay 31/12/2025

STT Thanh vién Chire vu S0 lromg CP | Ty ¢ s6 hiru

: sO hiru
1 |Lé Van Cuong Giam doc 04 0%
2 | Ngé Ngoc Khanh Pho Giam doc 0 0%
3 | Chau Thanh Hai Pho Giam dbc 01 0%
4 |Nguyn Vin Hoa Pho Gidm dbc 0 0%
5 | Pham Thi Thu Ha Ké toan truong 0 0% |

- Tém tat Iy lich va ty 1& s¢ hitu ¢d phan ¢6 quyén biéu quyét ciia Ban d iéu hanh:

Ong Lé Vin Cuong
Sinh ndm
Qubc tich

Trinh d§ chuyén mén

1978
Viét Nam

Thac si Quan tri kinh doanh

Thoi gian

Chtrc vu

6/2003 - 3/2007

Nhén vién Téng Cong ty Tan Cang Sai Gon

4/2007 - 12/2008

Nhén vién Cong ty CP Dai Iy GNVT Xép d& Tan Cang

1/2009 - 8/2009

Truong ban Marketing ddi ngoai Cong ty CP Dai Iy GNVT Xép

do Tén Cang

9/2009 - 12/2009

Truong phong Forwarder di ngoai Cong ty CP Dai ly GNVT

Xép do Tan Cang

1/2010- 3/2015

Giam déc Cong ty CP Tan Cang Bén Thanh

3/2015-02/2020

Giam déc Cong ty CP Tan Cang Bén Thanh; Pho Gidm doc

Cong ty CP Pai Iy GNVT Xép do Tén Cang

02/2020 — dén nay

Giam déc Cong ty CP Dai ly GNVT Xép do Tan Cang

Chtre vu hién nay tai to

- Giam doc

\ MC' =
e/

;:"' . = .\')\.:/

-
rFm



chirc niém yét

- Thanh vien HDQT

Chirc vu hién nay tai t6
churc khac

- Thanh vién HDQT Cong ty CP Tan Cang Bén Thanh

Ngo Ngoc Khianh
Sinh ndm
Qudc tich

Trinh d¢ chuyén moén

1991
Viét Nam
Thac s¥ Quan tri kinh doanh

Thoi gian

Chirc vu

06/2013-12/2013

Nhan vién Phong Thi truong - Trung tdm Logistic Tan Cang

09/2016-08/2017

Phé phong KHKD Cty TNHH MTV Cang Cai Mép — Thi
Vai

08/2017-06/2019

Trudng ban Ké hoach tong hop. Phong KHKD Tong cong ty
Tan Cang Sai Gon

06/2019-10/2021

Truémg phong KHKD, Cong ty CP Pai Iy GNVT Xép d&
Tan Cang

10/2021- 02/2024

Ph6 phong KHKD Téng Cong ty Tan Céang Sai Gon

02/2024 - nay

Phé gidm déc Cong ty CP Pai Iy GNVT Xép d& Tan Cing

Chue vu hién nay tai
t0 chuire niém yét

- Thanh vién Hoi dong quan tri
- Pho gidam ddc Cong ty

Chtrc vu hi¢n nay tai
t0 chire khac

- Chu tich HPQT Cong ty CP Tan Cang 128 — Hai Phong
- Thanh vién HPQT Cong ty CP Cat Lai Pong Sai Gon

Ong Chau Thanh Hii

Sinh n@m 1979

Quédc tich Viét Nam
Trinh d¢ chuyén mén  Thac si QTKD
Thoi gian Chtre vu

04/2004 - 04/2006

Nhan vién Trung tam dié¢u d6, Cong ty Tan Cang Sai Gon

04/2006 - 06/2006

Doi pho doi co gidi 2 Xi nghiép Co gidi Xép do Tan Cang,
Cong ty Tan Cang Sai Gon

06/2006 - 03/2008

boi pho Doi co gioi xép d& van tai bo. Xi nghiép dai ly
GNVT Xép do Tan Cang, Cong ty Tan Cang Sai Gon

03/2008 - 06/2010

Phé phong Phong Logistics, Cong ty CP Pai Iy GNVT Xép
d& Tan Cang

06/2010 - 12/2010

Pho phong Phong Logistics D6i ngoai, Cong ty CP Pai ly
GNVT Xeép do Tan Cang

01/2011 - 03/2011

Pho giam doc Trung tim Logistic, Cong ty CP Pai Iy GNVT
X¢ép do Tan Cang

03/2011 - 12/2013

Giam doc Trung tam Logistics, Cong ty CP Pai Iy GNVT
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Xép do Tan Cang

12/2013 - 05/2014 Pho phong dich vu khéch hang Trung tam dich vu Logistics
Tan Cang, Tong Cong ty Tan Cang Sai Gon

05/2014 - 02/2015 Truong phong dich vu khéch hang Trung tam dich vu Logistics
Téan Cang, Tong Cong ty Téan Cang Sai Gon

02/2015 - 02/2021 Giam dbe Cong ty ¢d phan tiép van Tan Cang Dong Nai

02/2021- 05/2025 Giam d'éc Cong ty ¢o phan tiép van Tan Cang Dong Nai; Pho
giam doc Cong ty CP Pai ly GNVT Xeép d& Tan Cang
05/2025 - nay Phé giam doc Cong ty CP Dai ly GNVT Xép do Téan Cang

Chirc vu hi¢n nay tai | phg Giam doc
to chire niém yét

Chuc vy hién nay tai | Khong
t6 chire khéc

Ong Nguyén Viin Hoa
Sinh nam 1984
Qudc tich Viét Nam

Trinh do chuyén mon Dai hoc Bam béo an toan hang hai

Thoi gian Churc vu

07/2008 — 06/2013 Nhan vién Gidm sit cong trinh, Phong Quan ly cong trinh,
Tong Cong ty Tan Cang Sai Gon

07/2013 — 01/2019 Tl:uérnghban Giam sat cé‘mg trinh, Phong Quan ly cong trinh, \i'
Tong Cong ty Tan Cang Sai Gon "-

02/2019 — 12/2019 Phé Giam déc Cong ty CP Xay dyng Tan Cang S6 Mot

01/2020 — 10/2021 Giam dbc Cong ty CP Xay dung Tan Cang S6 Mot

11/2021 — dén nay Pho Giam déc Cong ty CP Dai Iy GNVT Xép d&r Tan Cang

Chic vu hién nay tai | Pho Giam dée
10 chirc niém yet

Chire vu hién nay tai | Chu tich HDQT Cong ty CP tiép van Tén Cang Dong Nai
to chire khac

Ba Pham Thi Thu Ha

Sinh nam 1978

Qudc tich Viét Nam

Trinh d¢ chuyén mén  Cir nhan Kinh té

Thoi gian Chtrc vu

7/2000 - 6/2001 Nhan vién ké toan - Xi nghiép Kho Van - Tong Cong ty Tan
Cang Sai Gon |

6/2001 - 10/2007 Nhan vién Ké toan phong Tai chinh - Tong Cong ty Tan Cang
Sai Gon




10/2007 - 4/2008 K¢ todn tong hop — Cong ty CP Cang Cat Lai.

4/2008 - 11/2019 Ké toan truong, Truong phong Tai chinh - Cty CP Dich vu
K¥ thuat Tan Cang )

11/2019 — nay Ké toan truong, Truong phong Tai chinh ké toan- Cong ty CP

Pai Iy GNVT Xép d& Tan Cang
Chtrc vu hién nay tai Ké toan truomg

10 chirc niém yét

" Chitc vu hién nay tai | TV. BKS Céng ty CP Cét Lai Déng Sai Gon

10 chue khac TV. BKS Cong ty CP Tiép van Tan Cang Dong Nai
TV. BKS Céng ty CP Tan Cang Bén Thanh

- Nhimng thay déi trong ban diéu hanh (Tinh dén ngay 31/12/2025): Khéng

- S0 luong céan bg, nhan vién.
Tinh dén ngay 31/12/2025

TT Tinh chét phén loai s(i;;%':)g TV 18 (%)
I | Theo trinh 9 lao déng
1 | Trinh do trén dai hoc 20 7.12
2 | Trinh do dai hoc 158 56.23
3 | Trinh ¢ cao ding 17 6.05
4 | Khac 86 30.60
Il | Theo loai hop ddng lao dong
1 | ST quan. quan nhan chuyén nghiép, cong nhan 15 5.34
vién chire phong
2 | Hop dong khong xac dinh thoi han 242 86.12
3 | Hop ddng xéc dinh thori han 24 8.54
I | Theo giéi tinh
I | Nam 202  71.89
2 | N 79 28.11

e Tinh dén cudi nam 2025, tong lao dong ciia Cong ty la 281 ngudi. Mic
luong binh quan nam 2025 cua CBCNV la 30.81 triéu dong/ngudi/thang, dat
102.5% ké hoach. Thu nhap binh quin nam 2025 cia CBCNV la 35.85 triéu
dong/ngudi/thang, dat 103.05% ké hoach.

Chinh sich dbi véi ngudi lao dong

Thoi gian lam viéc:



e Cong ty t6 chirc lam viéc 40 gio/1 tuan. Ché do lam vige theo ca dp dung
d6i voi bo phén lao dong truc tiép (khéi san xuat). Ché do lam viée theo gid hanh
chinh ap dung ddi v&i bo phan lao dong gian tiép (khdi co quan van phong).

Qui dinh thoi gian lam viéc:

e Lao dong lam theo gio hanh chinh: Séng tir 7h30° dén 11h30°; Chiéu tir
13h00” dén 17h00°.

e D6i vi lao dong tryuc tiép san xudt: Chi huy cac diu mbi can clr vao tinh
hinh thue té ciia bo phan dé quy dinh thoi gian di ca. nghi giira ca.

e Thoi gian nghi gifra ca:

— Ca 1: 11h30 dén 12h30

— Ca2: 18h30 dén 19h00

~ Ca 3: 23h00 dén 0h30

e Thoi gian nghi gilta ca dugc tinh vao thoi gian 1am viée d6i véi nguoi lao
dong lam viée lién tuc 8h gom:

~ 30 phuat néu lam viéc ca 01, ca 02

— 45 phat néu lam viéc ca 03.

Nghi lé:

Tét duong lich: 01 ngay (ngay 01 thang 01 duong lich)

Tét am lich: 05 ngay (hai ngay cudi nam, 03 ngay dau nam)

Ngay gid Té Hung Vuong: 01 ngay (ngay mong 10 thang 03 am lich)

Ngay Chién thing: 01 ngay (ngay 30/4 duong lich)

Ngay Qudc té lao dong: 01 (ngay mong 01 thang 05 duong lich)

Ngay Quéc khanh: 02 ngay (ngay 02/09 va trude hodc sau ngay 02/09).

Nghi thai san: Can by cong nhan vién Cong ty duoc nghi thai san. ngoai
thoi gian nghi 06 théng theo B ludt lao dong va huong 06 thang luong can cu
dong Bao hiém xa hoi do Bao hiém xa hoi chi tra theo quy dinh, con dugc huong
thém khoan tro cip nudi con 03 triéu dong/thang (can clr thoi gian nghi thuc té
nhung khong vuot qua quy dinh cta B ludt lao dong).

Diéu kign lam viéc: Van phong lam viée, nha xudéng thodng mat. Poi voi
luc lugng lao dong truc tiép, cong ty trang bi day du cac phuong tién bao ho lao
dong. vé sinh lao dong, cac nguyén tic an toan lao dong dugc tuan thi nghiém
ngat.

3. Tinh hinh dau tw, tinh hinh thwe hién cdc dw an.

Nam 2025, tong gié tri dau tu cia Cong ty dat hon 35.6 ty dong, tuong
duong 70.64% so voi ké hoach nam. Nguyén nhan chu yéu la do tién do quyét todn
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Du 4n dau tu xay dung 01 kho hang va ha tang ky thuat quanh kho chua ddp tng
yéu cau, dong thoi tién do thanh toan cho nha cung cép cia Dy 4n mua sdm céu

6+1 tai Cang Cat Lai dugc chu_vén sang nam 2026.

b) Cac cong ty con, cong ty lién két:

Céng ty con, cong ty lién két Gié(t(;(;i'i::)u tu' ngi :;ﬁ ;riiiii:: ‘
IE‘c"mg ty CI’_;éﬁalg_ Bén Thanh 541(&),000,006% 36% 0 ‘
Céng ty CP Tén Cing 128 - Hai Phong 33120000000 36% 0o
Cong ty CP Tiép Vén Tan Cang Dong Nai | 21 440&)?)600— | 5 1 %I 0 |
IC(")ng ty CP Cat L4i - bang Sai Gon i _16,000,000,000! 0% 0
Téng cing - 118560000000 0

Céng ty C6 phan Tan Cang Bén Thanh:

Doanh thu, thu nhdp thuan 2025: 535.75 ty dong, loi nhuan sau thué dat:

64.25 ty dong, EPS: 3,920 dong/cp.

Cong ty Co phan Tan Cang 128 - Hai Phong

Doanh thu, thu nhap thuan 2025: 294.23 ty dong, loi nhuan sau thué dat:

24.85 ty dong. EPS: 2,485 ddng/cp.

Céng ty C6 phan Tiép Van Tan Cang Pong Nai

Doanh thu, thu nhap thuan 2025: 143.27 ty d(:‘mg._ loi nhuan sau thué dat:

7.14 ty dong, EPS: 1,507 dong/cp.

Cong ty CP Cit Lai - Dong Sai Gon

Doanh thu. thu nhép thuan 2025: 383.72 ty déng. loi nhuan sau thué dat:

7.01 ty dong, EPS: 1,540 ddng/cp.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Tong doanh thu thuan hop nhét nam 2025 dat 1.191,059.38 triéu dong, ting
7.24% so v&i nam 2024: Loi nhuan trude thué hop nhat nim 2025 dat 194,142.84
tri¢u dong, tang 9.68% so véi nam 2024; Loi nhuan sau thué hop nhét nam 2025
dat 160,204.63 tri¢u d("mg._ tang 9.56% so v&i nam 2024; EPS nam 2025 dat 4,041

dong/CP, tang 8.04% so véi nim 2024,
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Don vi tinh: Triéu dong

Chi tiéu hop nhit Nim 2024 Nim 2025 | % ting gidm
Tong gia trj tai san: 1.110.636.38 | 1,191,059.38 107.24%
Doanh thu thuan: 1.631.183.62 | 1.847.573.47 113.27%
Loi nhuén tir hoat dong kinh doanh: 177.177.67 193.971.79 109.48%
Loi nhudn khac: (161.61) 171.05 -105.84%
Loi nhuan trude thué: 177.016.06 194,142.84 109.68%
Loi nhuan sau thué: 146,228.00 160,204.63 109.56%
EPS (dong) 4.041.00 4.366.00 108.04%

Sé lidu bdo cdo cong ty me: Tong doanh thu thuan nam 2025 dat
1.777.479.83 triéu dong, tang 12.44% so v6i ndm 2024; Loi nhudn truée thué nam
2025 dat 177.669.02 tri¢u df‘ing, tang 6.49% so voi nam 2024; Loi1 nhuén sau thué
nam 2025 dat 144,477.36 triéu dong, tang 5.94% so vGi nam 2024.

Pon vi tinh: Triéu dong

Chi tiéu cong ty me Niam 2024 Nam 2025 % ting giam
Téng gid tri tai san: 1.059.363.15 |  1,125.538.94 106.25% |
Doanh thu thuan: 1.580.861.35 1.777.479.83 112.44%
Loi nhudn tir hoat dong kinh doanh: 166.859.02 177.436.77 106.34“/:
Loi nhuan khéc: (16.47) 232.25| -1410.36%
Loi nhudn trudc thué: 166,842.55 177.669.02 106.49%
Loi nhuén sau thué: 136,374.40 144,477.36 105.94% |
b) Céc chi tiéu tai chinh chu yéu
S6 liéu bso cdo hop nhét:
Chi tiéu hop nhit Bg:h"i 1;0"‘2'2 ;f'z“g
1. Chi tiéu vé kha ndng thanh toan Lan
+ Heé s6 thanh todn ngfm han: Tai san ngfm han/N¢ ng,én han 1.57 1.82
+ He 56 thanh todn nhanh: Tai san ngan han - Hang ton - ;‘79
kho/N¢ ngan han
2. Chi tiéu vé co cau von Léan ]
\+ Heé s6 No/Tong tai san 041 040
+ Hé s6 No/von chu so hitu 071  0.67
3. Chi tiéu vé nang lhec hoat dong
;Jhogfaﬁuay hang tn kho: Gia vén hang ban/hang ton kho 10631 | 11821
+ \:’(‘)ng quay tong tai san: Doanh thu thudn/Tong tai san binh 1.59 1 61
quan .

\V 3



% Gk £ Ponvi | Nam Nam
_ Chifiga higp nhat tinh | 2024 | 2025
4. Chi tiéu vé kha nang sinh loi Lan
+ Heé sb Loi nhudn sau thué/Doanh thu thuan 0.09 0.09
+ Hé sd Loi nhuan sau thué/vdn chu so hitu 0.22 0.22
+ Hé s6 Loi nhuan sau thué/Tong tai san 0.13 0.13
+ Hé sb Loi nhuan tir hoat dong kinh doanh/Doanh thu thuin 0.11 0.10
S liéu bdo cdo cong ty me:
o ' Pon vi | Nam Nam
i Chi ticu cong ty me tinh | 2024 | 2025
1. Chi tiéu vé kha nang thanh todan Lan
}-f]-alk so thanh toan ngan han: Tai san ngan han/N¢ ngan 147 169
+ Hé sb thanh toan nhanh:Tai san ngin han - Hang ton
5 1.44 1.65
kho/N¢ ngéan han
2. Chi tiéu vé cor cau von Lan
+ Heé s6 No/Tong tai san 0.44 0.43
+ Hé s No/von chu s¢ hitu 0.79 0.76
3. Chi tiéu vé nang lwe hoat dong Lan
+‘ Vongﬂquay hang ton kho: Gia von hang ban/hang ton kho 102.87 | 114.04
binh quan
+ Vong quay tong tai san: Doanh thu thuan/Tong tai san
. ] 1.61 1.63
binh quén
4. Chi tiéu vé kha nang sinh loi Lan
+ Hé s6 Loi nhuan sau thué¢/Doanh thu thuén 0.09 0.08
+ Hé s6 Loi nhuan sau thué/von cha so hiru 0.23 0.23
+ Hé s Loi nhudn sau thué/Téng tai san 0.13 0.13
+ Hé s6 Loi nhuan tir hoat déng kinh doanh/Doanh thu
diiid 0.11 0.10
uan
5. Co ciu cé dong, thay doi vén dau tw ciia chii sé' hitu
a) CH phan
Tinh dén 31/12/2025
e So6 lwgng 5 e g
STT - No§i dung (cb phin) | Ghi chu
1 | S6 ¢ phan dang luu hanh 30.158.436 |  c6 phan pho thong
a | S6 c6 phan chuyén nhuong tu do 30,158,436
b | S0 co phan bi han ché chuyén nhuong 0




b) Co cdu cd dong

Theo danh sdch chét n

gy 22/05/2025

STT Loai ¢ dong : Sc% l:‘g‘nngg S6 ¢6 phiéu (tri(gli:i (;gilg) T\;’]E‘;ISJO&:;SW
I |C)dong trong nwée | 3,425 | 28,288,237 282,882.37 93.80
1 |Cb dong nha nude 01 15,381,273 153,812.73 51.00
2 |CH dong to chuc 18 207.532 2.075.32 0.70
3 |CH déng c4 nhan 3406 | 12,699.432 126,994.32 42.10
Il |C6 dong nuée ngoai 119 1,870,199 18,701.99 6.20
1 |Canhan 97 201,839 2,018.39 0.67
2 |T6 chire | 22 1.668.360 16.683.600 5.53
111 |Co phiéu quy 0 0 0 0
Tong cong 3544 | 30,158,436 301,584.36 100
- Danh séach ¢6 dong lon:
STT Tén ¢ dong (ﬁ :;:ﬁ?f) Ty 18 (%) ‘
1 | Cong ty TNHH MTV TCT Tén Cang Sai Gon 15,381,273 | 51.00% J
- Ty 1é s& hiru nude ngoai t6i da: 49%
) Tinh hinh thay déi vén dau tu cta chi so hiru: Nam 2025 khong co thay
doi.

d) Giao dich ¢é phiéu quy: Nam 2025 khong c6 giao dich ¢ phiéu quy.

¢) Cac ching khodn khdc: Nam 2025 khong co giao dich chimg khoan khac.

6. Bdo cdo tdac dong lién quan dén méi truong va xa hoi cua cong ty

6.1. Tac dong lén moi truong:

Véi dac thu kinh doanh trong linh vuc logistics, khai thac cang. van tai va
cac dich vu hd tro vén tai khéc lién quan, Cong ty co cac loai thiét bi chuyén dung
da dang trong hoat dong kinh doanh. Pé van hanh cac thiét bi nay, nang luong
duge sir dung chii yéu la dién va xing dau. Cong ty di str dung céc loai ning lugng
nay véi dinh mitc va chi phi str dung hop 1y, pht hop véi quy mo kinh doanh: gia
vén, chi phi ban hang va chi phi quan Iy doanh nghi¢p.

Cic sang kién va bién phap giam thiéu phat thai khi nha kinh: Cong ty da
chuyén d6i mot s6 phuong tién sir dung xiang/dau sang str dung dién: chuyén doi sur
dung dén thip sang tiét kiém dién; thuc hién cac bién phap quan ly. giam phat sinh
chét thai rdn va ky hop dong véi don vi ¢ chire nang xur 1y theo quy dinh: ngoai ra
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Céng ty ciing tb chirc phat dong I€ trong cdy hang nam.
6.2. Tiéu thu nang leong:

Nhiam phuc vu hoat dong kinh doanh trong nam 2025, cong ty da su dung
3,154,984 Kwh dién va 979,147 lit dau diesel. Y thtc duge viée sir dung xang, dau
vé lau dai s€ gdy ra khi doc, anh hudng téi moi truong, trong qua trinh hoat dong
cong ty van thuong xuyén ra soat, dam bao viée st dung nang lugng hop ly, han
ché lang phi nguyén, nhién li¢u.

6.3. Tieu thu nuoc:

Viée tiéu thu nude cia TCL phuc vu sinh hoat tai van phong va hoat dong
san xuat kinh doanh cta cong ty. Ngoai ra. viéc v¢ sinh cong nghiép tai cac cang,
kho bai dugc cong ty thué cac dich vu mdi truong dam bao dung theo quy dinh cua
phap luét. Trong nam 2025, tong luong nude str dung cia TCL la 35,869 m®.

6.4. Tuan thu phap ludt vé bao vé moi truong

Cong ty tuan thu nghiém cac quy dinh vé bao vé moi trudong. Trong nam
2025 cong khong bi xur phat do khong tuan thu phap luét va cac quy dinh vé bao v¢
moi truong.

6.5. Chinh sdch lién quan dén nguoi lao dong

a) SH luong lao dong, mirc lvong trung binh dbi véi ngudi lao dong.

Tinh dén ngay 31/12/2025

STT | | TRERREERETIY | ifo domgmguoimhing
1 2017 288 20.4

2 2018 288 -

3 2019 29 Bt
I 2020 301 545

5 2021 304 254

6 2022 295 29.8

7 2023 295 31.5
8 2024 287 32.9

9 2025 281 35.85

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phuc loi cua
nguoi lao dong.

Tinh dén cudi nam 2025, tong lao dong ctia Cong ty la 281 ngudi. Mic
luong binh quan nam 2025 cia CBCNV la 30.81 triéu dong/nguoi/thang, dat




102.5% ké hoach. Thu nhdp binh quan nam 2025 cuia CBCNV la 35.85 tri¢u
dong/nguoi/thang, dat 103.05% ké hoach.

Moi truong lam viée chuyén nghi¢p, van minh, lich sy va tao diéu kién cho
nguoi lao dong c6 co hdi duge hoc tép, nng cao trinh do chuyén mon nghiép vu.

¢) Hoat dong dao tao nguoi lao dong.

- Nhan vién méi duge tuyén dung déu phai trai qua cac khoa dao tao nham
nim rd vé to chirc cong ty va quy trinh van hanh cac dich vu. Ngoai ra, CBNV
ludn dugce tao co hdi phat huy nang lyc ca nhan, tham gia cac khoa hoc, khoa huan
luyén phii hgp nhdm nang cao trinh do chuyén mon.

Trong nam 2025 cong ty da t6 chtrc nhiéu chuong trinh hudn luyén, dao tao
phét trién k¥ ning dé hd trg nguoi lao dong dép Umg t6t yéu cau cong viéc ciing
nhu phat trién sy nghiép.

Cong ty chu trong cong tac dao tao lai dé dap mg t6t khi sdp xép bd tri lai
cong viée, ngoai ra phéi hop véi cac don vi lién quan dé dao tao nhan su chuyén
sau nhu tai khu vuc hang hoa chét (IMDG) va chimg chi IICL cho nhan sy M&R
dé dap tmg kip thoi cac loai hinh dich vu clia cong ty.

Cong ty phdi két hop voi Tdng cong ty di to chirc cac 16p hudn luyén. dao
tao: Téng sb hoc vién dugc huén luyén, dao tao hon 711 lugt/ ngudi. Ngoai céac
chuong trinh huén luyén dao tao chung, cdng ty c6 chinh sich hd trg kinh phi,
khuyén khich nguoi lao dong tu nguyén dang ky hoc tap nang cao trinh do chuyén
mon, ngoai ngir.

Tdng chi phi cho hoat dong hudn luyén, dao tao nguoi lao dong trong ndm
2025 14 492.95 triéu dong.

6.6. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phuong.

Bén canh viéc tap trung phat trién san xuét kinh doanh. cham lo doi séng
cho ngudi lao dong, cong ty ludn chi trong dén cac hoat dong trg gitip cong dong,
coi d6 12 nét dep trong vin hoa cua cong ty. Cong ty thuong xuyén duy tri cac hoat
dong dén on dap nghia, udng nudc nhé ngudn, xoa doi giam ngheo, xdy nha tinh
nghia nhdm nang cao tinh than tuong thin tuong &i cia cong ty va cua can bo LOI"IO
nhén vién cdng ty voi xa hdi va cdng ddng, dong thoi gilr virng va phét huy truy én
thong tét dep cua Cong ty.

Trong nam 2025 cong ty da chi cho cac hoat dong dén on dap nghia, ung
I]LI'O’C nhd nguon xo04 doi giam nghéo cho céc don vi, cong dong dia phuong tong
s6 tién 0.6 ty dong.

6.7. Bdo cdo lién quan dén hoat dong thi triweong vén xanh theo hiéng dan
ciia UBCKNN: khong co

=y
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I11. Bso cdo va danh gid ciia Ban Gidm déc

1. Danh gia két qua hoat dong san xudt kinh doanh ndm 2025

1.1. Ddc diém, tinh hinh.

Céng ty ludn nhan duge sy quan tam, lanh dao truc tiép cia Dang uy, Chu
tich, Ban Téng Giam déc va su hd trg cla cac co quan chire ning ctiia TCT TCSG,
sur chi dao sau sat, kip thoi cua Dang uy, HDQT, BGD da giup cong ty hoan thanh
tot ké hoach SXKD nam 2025.

Trong nam 2025, tinh hinh thé gici tiép tuc dién bién phirc tap. kho luong,
canh tranh chién luoc giita cdc nude 1on ngay cang gay gét hon, cing thang thuong
mai, xung dot quan sur. bat én chinh tri tai mot s6 quéc gia, khu vuc tiép tuc lan
rong, kéo dai; thj truong tai chinh, tién té bién dong. anh huong dén trién vong
ting truong kinh té toan cau. Bén canh do, thién tai, bién doi khi hau gay hau qua
nghiém trong; thach thirc dbi véi dam bdo an ninh néng lugng, an ninh luong thuc
ngdy cang gia tang. Lam phét toan cau ¢6 xu hudng giam, tir mic 5.8% nam 2024
xudng con khoang 4.2% - 4.3% trong nam 2025. Viét Nam dang kiém sodt tot lam
phat. trung binh sau 9 thang dat 3.27% so v&i muc tiéu 4.0% - 4.5% dé ra.

Thi truong dich vu depot container khu vuc TP. HCM dién ra s6i dong,
nhiéu depot nho 14n can cang Cat Lai md ra vira két hop bai xe. vira sang container
ha tai, cip ha container trdi tuyén, re-used ciing d anh hudng dén san luong xudt
nhap bai cua cac depot TCL.

Thang 2 nam 2025, Depot TCMT da khdi phuc lai dién tich ban dau sau khi
bi thu hep vao cubi nam 2023, Dén thang 7 cting nam, Depot tiép tuc md rong
thém 3.4 ha, nang téng dién tich [én 28 ha. Viéc mo rong nay tao diéu kién thuén
loi cho viée khai thac container rong va diéu phéi san luong hiéu qua hon. Tuy
nhién, cic Hang tau co nhu cau xudt rong cao, ciing thoi diém vé cac khu vye Cang
& Trung Qudc va Thai Lan dé tan dung chinh sach thué quan trudc khi thong qua
mtre thué méi tir My, cling véi tinh trang giao thong quanh Cang Cét Lai thuong
xuyén ket xe din dén ké hoach van chuyén 2 chiéu CTL ~TCMT d6éi luc chua déap
ing dugc tién do. Bén canh do. tinh trang thiéu hut tai xé dac biét la hang FC khién
hon 30% phuong tién khong hoat dong do thiéu lai xe d anh huong dén san luong
cua doanh nghiép.

San lugng déng rut hang gao giam manh do chinh sach cdm nhap khau gao
trong 60 ngay cua Philippines, chinh sach thué GTGT méi véi quy dinh thuong l4i
mua lGa tir nong dan ban lai cho doanh nghiép ap 5% thué GTGT, gia la ré tir
Campuchia ... din dén ha gia mua lda; thoi tiét mua bao anh huéng dén do am
trong lGa va nang suat dong hang tai cac khu vuc.

Cac dy an lén cua TCL van dang tiép tuc thuc hién nhu: kho 6,750 m2 du
kién dua vao hoat dong dau nam 2026; Kho hang 19,950 m2 dang thiét ké ban vé
thi cong. du kién hoan thanh vao cubi nam 2026; du én mua sém 01 cau RTG 6+1
dang dam phan hop dong mua sam, du kién dua vao hoat déng trong Q1.2026.
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1.2. Két qua hoat dong SXKD nam 2025.

Mic dii nam 2025 gap nhiéu kho khan, céc chi tiéu cua cong ty van dat va
vuot so voi ké hoach ndm va so véi cung ky nam trude, chi tiét cy theé nhu sau.

Don vij tinh: Triéu dong

R Ké hoach | Thue hién | % so véi | % so voi
TT S
i CHLTIRY 2025 2025 KH 2025 | cung ky
1 | Tdng Doanh thu, thu nhap thuan | 1,712,382.37 | 1,806,598.58 | 105.50% | 112.45%
2 |Loi nhudn trude thué 175.394.66 | 177.669.02 | 101.30% | 106.49%
3 |Loi nhuén sau thué 143,215.12 | 144,477.36 | 100.88% 105.94%J
2. Tinh hinh tai chinh
a) Tinh hinh tai san
S liéu bdo céo hop nhat:
Don vi tinh: Triéu d{i‘ngﬁ
Khoi Nam 2024 Niam 2025
odn muc
Gia tri Ty trong (%) Gia tri Ty trong (%)
Tai san ngan han 663.244.38 60% 728.630.18 61%
Tai san dai han 447,392.01 40% 462.429.19 39%
Téng tai san 1,110,636.38 100% 1,191,059.38 100%
S lidu béo cdo cong ty me:
Don vi tinh: Triéu c’i’(ﬁn&
Nam 2024 Niam 2025
Khoan muc .
Gia tri Ty trong (%) Gia tri Ty trong (%)
Tai san ngén han 627,774.70 59% 690.377.78 61%
| Tai san dai han 431,588.45 41% 435.161.16 39%
Tong tai sin 1,059,363.15 100% | 1,125,538.94 100%

b) Tinh hinh n¢ phai tra
S6 liéu bao cao hop nhat:

Don vi tinh: Triéu dong

; Niam 2024 Nam 2025
Khoan muc - T -

i B Gia tri Ty trong (%) Gia tri Ty trong (%)
No ngan han 422,039.92 92% 399,644.42 84%
No dai han 37.943.33 8% 77.994.86 16%
Téng no phai tri 459,983.24 100% 477,639.28 100%

S e A A
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So liéu bdo cdo cong ty me:

Pon vi tinh: Triéu dong

) Niam 2024 Nam 2025
ke Gia tri Ty trong (%) Gia tri Ty trong (%)
No ngén han 428.325.19 92% 409.000.57 84%
No dai han 37.943.33 8% 75.894.86 16%
Tong ng phai tra 466,268.52 100% 484,895.43 100%

3. Nhitng cai tién vé co cdu t6 chikc, chinh sdch, quan Iy,
Cong ty chu truong ting cudng hinh thuc kiém nhiém theo phuong cham
“mot nguoi gioi mot viée, lam tot nhiéu viec” dé tang thu nhdp cho nguoi lao

dong va mang lai hi¢u qua cho doanh nghiép trong cét giam chi phi luong, thudng,
tinh gian by may TCBC.

Tang cudng viée giao khodn nang sudt theo timg thang, quy doi véi cac don
vi san xuét dé khuyén khich ngudi lao dong chi dong sang tao lam viéc khoa hoc
hi¢u qua.

Cong ty thuong xuyén cdp nhat cdc img dung vé CNTT voi cac ph?m mém
chuyén nganh nhim dong b va chuyén nghiép hoa doi ngi CBCNV dé nang cao
nang suat lao dong.

4. Ké hoach phdt trién trong tuong lai

Xay dung hé lhong Depot container mang thuong hiéu Tan Cang, 1am héu
can viing chéc cho hé théng cang bién va dich vu Logistics.

Pau tu vao cac du 4n co thoi gian thué, hop tac dai han, dam bao tinh hiéu
qua va phat trién bén viing. Dau tu cc du 4n thude nang luc 16i cua doanh nghiép
nhu: Khai thdc cdng, kho bai va céc dich vu phu tro cho hoat dong khai thac cang,
ddc biét tap trung trlen khai / nghién ctru dau tu co s6 ha tang tai khu vuc Ci Mép
~ BRVT dé phat trién 6n dinh lau dai, viéc di thué co thoi han anh hudng dén chat
lugng dich vu. dau tu va cac ké hoach dai han.

Tiép tuc day manh phat trién cac dich vu tai ICD Tan Cang Nhon Trach, bao
g6m: dich vu khai thac kho, dich vu déng rut va dich vu lanh, dich vu khai thac
hang nguy hiém/hang hoa chat va dich vu van chuyén hang/rong tir Cai Mép vé
ICD Tan Cang Nhon Trach.

Khong ngimg nang cao chat lugng dich vu va nang luc diéu hanh tai cic khu
vue hién hiru; Gia tang két ndi khach hang dé tang san lugng; tich cuc bam sat,
phdi két hop voi cac phong chire nang ctia TCT dé tiép thi khach hang méi vé sir
dung dich vu cta cong ty. Tang cudng cong tac chuyén déi sb ciia doanh nghiép,
phat trién “cang xanh* theo xu huéng toan cau.

6. Béo cdo déanh gid lién quan dén trach nhiém vé méi truong va xa héi ctia
cong fV

a. Danh gia lién quan dén cac chi tiéu moi truong:




Cong ty khong gia cong san pham truc tiép, khong c6 khi thai hoac nudce
thai cong nghiép. Khi thdi do cac phuong tién co gidi hoat dong xa ra moi truong
dam bao tiéu chuén cho phép ctia Viét Nam (twong duong EURO 3 trg 1¢n).

Khu hang Hoa chat (IMDG) da dugc dau tu hé thong phong chéy chira chay
va Bao vé moi truong theo yéu cau cua cac Co quan chirc ning quan ly Nha nudc
(S¢ Canh sat Phong chay chira chay, S¢ Cong thuong).

Rac thai, nudc thai cong nghiép: thu gom, xu ly ding quy dinh, quy trinh
chung trong hé thong toan Téng cong ty Tan Cang Sai Gon.

b. Danh gié lién quan dén van dé nguoi lao dong:

Nhin chung, tinh hinh t6 chuc bién ché (TCBC), nhén su cua cong ty trong
nam qua di vao on dinh, khong c¢6 nhiéu thay doi. Trong nam qua thue hién TCBC
theo dung phé duyét cua Téng cong ty. Mic du co phat trién thém vé mot sd dich
vu nhung cong ty van gilt nguyén quan s6 theo ké hoach, nang suat lao dong thuc
hién vuot ké hoach dé ra dan dén thu nhap binh quan dugc dam bao, nguoi lao
dong co ban 6n dinh yén tdm cong tac gan bo lau dai véi cong ty (Thu nhap binh
quén nam 2025 dat 35.85 triéu/ngudi/thang dat 103.05% so voi ké hoach va 108.89
% so0 vOi thue hién nam 2024).

Tuy nhién chal luong nhén sy cong ty hién nay chi dap (ng vOi yéu cdu sin
xudt hién tai. Mot sé don vi chua phat huy dugc quxcn han, trach nhiém nguoi
dimg déu co quan, don vi trong viée phan cong danh gia va tra luong, thuong. gan
voi nang sudt lao dong, chit lugng, hiéu qua cong tac ngudi lao dong.

c¢. Danh gié lién quan dén trach nhiém cta doanh nghiép déi voi cong dong
dia phuong: Cong ty tich cuc tham gia cac hoat dong dén on ddp nghia, udng nudc
nhé ngudn, xod doi giam ngheo, xdy nha tinh nghia va cc chuong trinh van dong
khac tai cac dia ban hoat dong cua cong ty.

IV. Panh gla cua Hoi dong quan tri ve hoat dong cuia Cong ty
1. Ddnh gida cua Hoi dong quan tri vé cdc mdt hoat dpng ciia Cong ty.

— Trong nam 2025, HDQT da hoat dong pht hop v6i quy dinh cua phap
lugt, diéu Ié cong ty, vuot qua kho khan thach thirc, gop phin dem lai két qua vuot
mire céc chi tiéu ké hoach ma PHDCD dé ra. Céac ndi dung thudc trach nhiém va
tham quyén HDQT da dugc thuc thi nghiém tuic.

— Tong doanh thu, thu nhép thudn nam 2025 dat 1.806.598.58 tri¢u dong.
bang 105.50% so vai ké hoach nam va bang 112.45% so voi cung ky:

— Loi nhuan trude thué nam 2025 dat 177.669.02 tri¢u dong bang 101.30%
50 v6i ké hoach nam va bing 106.49% so voi cing ky:

— Loi nhudn sau thué nam 2025 dat 144,477.36 tri¢u dong. bang 100.88%
50 v6i ké hoach nam va bang 105.94% so vai cuing ky.

2. Ddnh gid cua Hoi dong quan tri vé hoat dong ciia Ban Gidm dbc cong ty.

— Hoi dong quan tri thyc hién giam sat dbi voi Giam doc va cac thanh vién
Ban diéu hanh thong qua cdc bao céo tai cac cudc hop HDQT dinh ky, cac cudc
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hop bat thuong. .. vé tinh hinh trién khai thuc hién chién luge, muc tiéu, ndi dung,
ké hoach kinh doanh da duoc Dai hoi déng co dong thong qua va viée trién khai, t6
chire thuc hién cac nghi quyét cia HDQT.

— Giam dbc va cac thanh vién ban didu hanh da c6 nhiéu giai phap tét dé
nang cao hiéu qua hoat dong san xuat kinh doanh ctia cong ty: kip thoi ban hanh
cac quy trinh, quy dinh va thuc hién cac giai phap, chinh sach thu hat khach hang
su dung dich vu cua cong ty: tiép tuc trién khai cac giai phap khoan luong, thudng
nhdm khuyén khich ning cao ning suit lao dong; chd trong viéc quan ly, quy
hoach bén, bai dé tang dung lugng chita container, giam san lugng dao chuyén don
bai. gop phan giam chi phi nham t6i da héa lgi nhudn cho cong ty.

— Cong tac dau tu mua sim dugc quan Iy chit ché va thuc hién ding quy
dinh cua phap luat.

3. Cdc ké hoach, dinh hiwdéng ciia Hpi dong qudn tri.

— Chi dao Ban diéu hanh xdy dung ké hoach san xudt kinh doanh nam 2026
voi cée chi tiéu Doanh thu, thu nhap thuan dat 2.026,138.16 tri¢u dong bang
112.15% so véi nam 2025; Loi nhuan trude thué dat 183,113.44 triéu dong bing
103.06% so v6i thuc hién nam 2025 ciing nhu tiép tuc quyét liét chi dao. trién khai
thuc hién ké hoach sau khi dugc Dai hoi dong co dong thong qua.

— Chi dao Ban diéu hanh tiép tuc ning cao chét luong dich vu va ning luc
diéu hanh tai cac khu vuc hién hitu; Gia tang két ndi khach hang dé tang san luong;
tich cuc bam sat, phdi két hop vai cac phong chire nang ctia TCT dé tiép thi khach
hang méi vé sir dung dich vu ctia cong ty.

— Chi dao Ban diéu hanh tiép tuc nghién ctru day manh dau tu, mé rong co
s¢ ha tang dé on dinh va phat trién lau dai, dong thoi c6 ké hoach phan ky dau tu
cu thé dé dam bao tinh thyc té cta cac ké hoach dau tu.

- Tiép tuc ra soat. stra doi hoan thién Diéu 18, céc Quy ché, Quy dinh phu
hop v&i quy dinh cta Phéap luat. Tang cuong cong tac kiém tra kiém soat ndi bo,
coi day la cong cu quan ly quan trong cong ty.

V. Quan tri cong ty
1. Hpi dong qudn tri

- Thanh vién va co cau cua Hi dong quan tri

Ngay bit dau/ £ W ——
Tr|  Hovatén Chievy | Khong con la TV |0 1M €0 50 Y 6 50
HDOT ai dién iru
| | Ong Vii Ngoc Huéng | Chu tich HPQT 04/4/2025 10,858,101 | 36.00 %
2 | Ong L& Hoang Linh | CMitichHBQT | 5555050
04/4/2025

s



Ngay bit dau/

Tt Ho va tén Chire vu Khong con 1a TV s;: l_::;’:fiﬁfn:“ T’I’I:.fum
HDQT .
3 | OngLé Van Cudng | Thanh vién HBQT 46,6504 3.015.940 | 10.00 %
(Giam doc)
A . . ; TV HDBQT
O Th " 0
4 | Ong Hoang Buc Thinh khong diéu hanh 15/6/2021 1,507.968 | 5.00 %
A . TV HbQT
Ong N » 0
5 | Ong Ng6 Ngoc Khanh (Phé gidm dée) 16/6/2022 0 0%
2 | Ong Pham Trung Nghi | TV HPQT doc lap 16/6/2022 0 ‘ 0%

Ong Vii Ngoc Huémg

Sinh nam
Qudc tich

Trinh dé chuyén moén

1969

Viét Nam

Thac si chuyén nganh Ky thudt co khi dong luc; Cur nhan Kinh té
chuyén nganh Quan tri kinh doanh: Giam éoc diéu hanh.

Thai gian

: Chirc vu

8/1987-10/1989

Chién sy Phong Tuyén huin, Cuc Chinh tri, Hai quan

10/1989-8/1991

Hoc vién Truong Trung cap k¥ thudt phong khong, Quén ching
Phong khong khong quan

8/1991-7/1994

Nhén vién Phong Tiéu chuan do luong chat lugng, Cuc Ky thuat.
Hai quéan

7/1994-10/2001

Trudng ban k& hoach tong hgp Tong kho 710, Cuc Ky thudt, Hai
quédn

10/2001-6/2006

Dai truong Co gidi Xi nghiép co gidi TCT Tan Cang Sai Gon

6/2006-9/2009

GD Trung tam giiéu hanh san xudt Cong ty c6 phan Dai Iy Giao
nhan Van tai Xép d& Tan Cang

9/2009-3/2013

Phé Giam déc Xi nghidp co gi¢i TCT Tén Cang Sai Gon

3/2013-10/2019

Giam doc Xi nghiép co gi¢i TCT Téan Cang Sai Gon

10/2019-3/2025

Chu tich HDQT Cong ty Co phan Dich vy Ky thuat Tan Cang

4/2025- nay

Chu tich HDQT Céng ty Co phan dai ly giao nhén van tai xép do
Téan Cang

Chirc vu hién nay tai
16 churc niém yét

Chu tich Hoi dong quan tri.

C_hL’rc vu hién nay tai
t0 chirc khac

Khong

Ong Lé Hoang Linh
Sinh ndm
Quf)c tich

Trinh d6 chuyén mén

1968
Viét Nam
Ky su Kinh t& VTB, Thac sy Quan tri kinh doanh

Thoi gian

: Chue vu

-
.  a

P
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12/1991 — 10/1992

Tro 1y Ky thuat Khai thic tau. Phong K& hoach. Téng Cong ty
mién Tay, Quan Khu 9.

01/1993 — 08/2006

Nhién vién phong KHKT. Céng ty Tan Cang Sai Gon

9/2006 — 3/2007

Truong ban Khai thac. phong KHKT, Tong Cong ty Tan Cang
Sai Gon.

4/2007 — 02/2008

Thanh vién HDQT, Trudng ban Logistics, Cong ty CP Dai ly
GNVT Xép d& Tan Cang.

3/2008 — 6/2009

Thanh vién HDQT. Ph gidm doc kiém Truong phong Logistics,
Cong ty CP Dai ly GNVT Xép d& Tan Cang.

7/2009 — 4/2013

Thanh vién HDQT. Pho giam déc. Cong ty CP Dai ly GNVT
Xép do Tan Cang.

9/2009 - 8/2011

Chu tich HDQT Céng ty CP Van tai Tan Cang S6 Hai (Nay la
Cong ty CP Van tai thuy Tan Cang).

8/2011 - 8/2012

Chu tich HDQT kiém Giam déc Cty CP Van tai Tan Cang S Hai

9/2012 - 2/2016

Chu tich HPQT kiém Giam doc Cong ty CP Vén tai thuy Tan
Cang.

3/2016 - 4/2019

Thanh vién HDQT, Giam doc Cong ty CP Van tai thay Tan Cang

5/2019 - 5/2020

Thanh vién HPQT. Giam doc Cong ty CP Cang Tan Cang Hiép
Phudc

5/2020 — 04/2025

Chu tich HDQT Cong ty CP Dai Iy GNVT Xép do Tan Céng.

Chure vu hién nay tai
t0 chirc niém yét

Khong

Chuc vu hién nay tai
to chirc khac

Khong

Ong Lé Viin Cuwdng: Xem thong tin & muc Danh sach Ban diéu hanh

f)ng Hoang Pirc Thinh

Sinh nam
Quoce tich

Trinh d§ chuyén mén

1974
Viét Nam

Thac si Quan tri chudi cung tng

Thoi gian

: Chure vu

- 9/2005 - 8/2010

Phé truong Terminal Cat lai 3, Pho truong Tern B, Pho
Truong Boi TBSX, Tong Cong ty Tan Cang Sai Gon:

-9/2010 - 8/2014

Truong Terminal Cat Lai B, Trung tdim Piéu do Cang Tan
Cang Sai Gon

-9/2014 - 1/2020

Phé Giam doc Trung tam Diéu do Cang. Tong Cong ty Tan
Cang Sai Gon

Tir 2/2020 dén nay

Giam dbc Trung tim Diéu do Cang, Tong Cong ty Tan Cang
Sai Gon

Chirc vu hi¢n nay tai
to chirc niém yét

Thanh vién Hoi dong quan tri




Chtrc vu hién nay tai
t0 chirc khac

- Giam déc Trung tam Piéu d§ Cang, Tong Cong ty Tan Cang
Sai Gon

- Thanh vién HDQT Céng ty CP Cang Cat Lai

Ong Ngo Ngoc Khanh: Xem thong tin & muc Danh sach Ban diéu hanh

Ong Pham Trung Nghi

Sinh nam 1978

Qubc tich Viét Nam

Trinh d6 chuyén moén  Cur nhan Luét, Ctr nhin Kinh té

Thoi gian Chure vu

2005-2010 Trudng phong tham dinh gia, Cong ty CP Anh Tuén Group

2010-2014 Nhan vién Phong Kinh doanh- Hanh chinh, Cong ty CP Téan
Cang Bén Thanh

2014 — nay Truong phong T chire hanh chinh, Cong ty CP Tan Cang

Bén Thanh

Chuc vy hién nay tai | Thanh vién doc lap Hi dong quan tri
t0 chirc niém yét

Chire vu hién nay tai | Truong phong T6 chire hanh chinh, Céng ty CP Tan Cing
to chirc khac Bén Thanh

- Hoi dong quan tri chua thanh 13p céc tiéu ban, tuy nhién HDQI da phan
cong Ong Pham Trung Nghi - thanh vién dgc lap HDQT phu trach vin dé luong
thudng, nhan su.

- Hoat dong cua Hoi dong quan tri: Hoi dong quan tri Cong ty to chic I9
cuoc hop, duy tri hop thudng ky mdi quy mot lan, t6 chire hop bat thuo'ng khi can
thiét, dam bao chmmg trinh, s0 lugng thanh vién dyu hop va bicu quvet theo luat
dinh. Cac Nghi quyét/Quyét dinh ctia Hi dong quan tri nam 2024 cu thé nhu sau:

Cac thanh vién HDQT, thanh vién BKS, Giam dbc diéu hanh, cac can bd
quan ly khac tham gia cac chuong trinh dao tao lién quan dén Quan ly doanh
nghiép, Quan ly khai thac cang ... do TCT Tan Cang Sai Gon to chie.

Cong ty cu dai dién tham dy cac budi Hoi thao, Hoi nghi do UBCKNN,
SGDCK TP. HCM moi tham du.

4. Ban Kiém soat
a) Thanh vién va co céu, cac cudce hop cua Ban kiém soat:

Tinh dén 31/12/2025
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STT|  Thanh vién BKS Chire vu dﬁuﬁﬁ?n/l; i;n la Bsésb:'f;':“‘d"u T’:;:f;';:"‘
thanh vién BKS * "
i 1 |Ong Pham Vin Phuqng Trudng ban 15/06/2021 3/3 100%
2 |Ong Tran Van Truong Thanh vién 16/6/2022 373 100%
3 |Ba Nguyén Thi Huyén Thanh vién 17/06/2025 2/3 66.7%
4 |BaLéThiKim Chung | Thanh vién 1157"%66’{ ;22%2215— 13 33.3%
—0ﬁg Pham Van Phuong
Sinh nam 1971
Qudc tich Viét Nam
Trinh d6 chuyén mon  Ctr nhan Ludt
Thoi gian ]| Chure vu .
7/1991- 4/2006 'Phong Quan su - Bao vé, Tong Cong ty Tan cang Sai Gon
5/2006 - 8/2019 Phong Té chirc lao dong - Tién luong, Tong Cong ty Tén cang
Sai Gon
9/2019 - nay Pho truong phong, Phong Kiém todn ndi bo, Téng Cong ty Tan

cang Sai Gon

Chirc vu hién nay tai to | Truéng ban kiém soat
chirc niém yét
Chire vu hién nay tai to |- Phé truong phong, Phong Kiém toan ndi bo, Tong Cong ty Tan
chirc khac 'cang Sai Gon

- Truémg ban kiém sodt Cong ty 6 phan Van Tai Bo Tan Cang

Ong Tran Vin Truomg

Sinh ndm 1979
Québe tich Viét Nam
Trinh d¢ chuyén mén  Cir nhén Ludt
' Thoi gian Chure vu }

Chuyén vién phong t6 chirc hanh chinh- Cong ty Gach dp lat
s6 1 - TCT VLXD s6 1

Chuyén vién phong to chirc hanh chinh- Cong ty ¢6 phan
Vitaly — TCT VLXD s6 |

Nhan vién phong T6 chirc lao dong - Cong ty CP Pai ly
GNVT Xép d& Tan Cang

Pho trudng phong T6 chire lao dong tién luong - Cong ty CP
Dai Iy GNVT Xép d& Tan Cang

Trudng phong T6 chire lao dong tién luong - Cong ty ¢d phin
Dai Iy GNVT Xép d& Tan Cang

6/2003-12/2004

01/2005-04/2008

05/2008 — 06/2015

07/2015- 11/2021

12/2021- nay

Chire vu hién nay tai
to chire niém yét
Chirc vu hién nay tai
to chire khéc

Thanh vién Ban kiém soat

Khong
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Ba Nguyén Thi Huyén

Sinh ndm 1986

Qudc tich Viét Nam

Trinh d6 chuyén mén  Cu nhéan kinh té

Thoi gian Chtre vu

07/2008 — 12/2008 Nhian vién Cong ty TNHH Kiém toan va tu van S&S

01/2009 - 01/2012 Tro ly kiém toan vién — Chuyén vién Cong ty TNHH Kiém

toan va Dich vu tin hoc TP HCM (AISC)

Ké toan tonE, hop Phu trach ké todn chi nhénh Cong ty TNHH
MTV Kiém dinh k¥ thudt an toan Déu khi Viét Nam — PV
EIC TSR

T6 pho t6 ban hang — Phong KHKD Cong ty CP Giai Phap
Cong ngh¢ thong tin Tén Cang

Nhan vién Téng cong ty Tan Cang Sai Gon - Phong Kiém
toan nd1 bo

03/2013 - 12/2015

01/2016 — 09/2021

10/2021- nay

Chue vu hién nay tai

| Thanh vién Ban kiém sodt
t6 chirc niém yét

Chuc vu hién nay tai  Khong
t6 chire khac
Ba Lé Thi Kim Chung
Sinh nam 1997
Quée tich Viét Nam
Trinh d chuyén moén  Cu nhén ké toan
Thoi gian Chuc vu

11/2019- nay

Nhan vién ké toan Tong Cong ty Tan Cang Sai Gon

Chtre vu hién nay tai to
chirc niém yét

Khong

Chire vu hién nay tai to

Khoéng

chirc khac

b) Hoat dong ctia Ban kiém soat:

— Ban kiém soét cir dai dién tham du tat ca cée cude hop cua HE)QT va to
chic hop BKS dinh ky 6 thang 01 lan, to chirc hop bat thuomg khi cén thiét. Nam
2025 Ban kiém soat da hop 03 lan. Qua kiém tra s6 sach. chimg tir ké toan cua
cong ty duoc td chire khoa hoc, ghi chép rd rang. thuén tién cho viéc kiém tra. Qua
kiém tra s6 sach ghi nhan nhu sau:

~ Hoi dong quan tri da thuc hién tét vai tro giam sat hoat dong ctia Ban diéu
hanh, da t6 chtc nhiéu cude hop dé kip thoi chi dao dinh er(mg chién lugce hoat
dong va hd trg Ban diéu hanh trong viéc thyc hién Nghi quy ét Dai hoi dong co
dong:

— Hoi dong quan tri, Ban Giam ddc tuan thu day du cic quy dinh cua Phap
luat trong quan ly diéu hanh. Céc thanh vién Hoi ddng quan tri, Ban Giam doc va
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cdc can bd quan ly da thuc hién ding chirc nang. nhiém vu dugc giao theo quy
dinh;

— Ban diéu hanh da thuc hién tét cong tac du bdo, xay dung ké hoach va
gidm sat chat ch& cac dy an dau tu, han ché thap nhat nhiing rti ro trong hoat dong
kinh doanh; xay dung chién luge kinh doanh pht hop véi thi truong va diéu chinh
tién do thuc hién cac du an dau tu cho phu hop thuc té tinh hinh san xudt xuét cua
don vi, gop phan dem lai hi¢u qua nhat dinh;
— Hoi déng quan tri, Ban Giam dbc nghiém tic tudn thu cic quy dinh vé
cong bo thong tin theo quy dinh vé cong bo thong tin trén thi truomg ching khoan.

— Dbi v6i cb dong: Ban kiém soat cong ty khong nhan dugce don yéu cau
hay khiéu nai ctia CH dong.
3. Céc giao dich, thu lao va céc khoan lgi ich cua Hoi dong quan tri, Ban
Giam doc va Ban kiém soat/ Uy ban kiém toan.

a) Luong, thuong. thu lao, cac khoan loi ich.

Pon vi tinh: dong

TT Hog va tén Chire danh Luong Thuong Thi lao Tong thu nhip
A |Hpi dong quan tri

| Ong Vi Ngoc Huéng | Chu tich HDQT | 532.835.852 15.000,000 0| 547.835852
2 Ong Lé Hoang Linh | Chi tich HDQT |  936.721.106 186,409,778 0| 1,123,130.885
3 Ong Lé Vin Cudng TV[,HD?T 1,280.846.043 |  180.834.404 | 60,000,000 | 1,521.680.448

(Giam doc)

4 Ong Hoang Dirc Thinh Tv'gaﬂ:hh‘-’“g 0| 60,222,849 | 60,000,000 | 120,222,849
5 Ong Ngé Ngoc Khanh '1‘vgzgcgi'gé)|9h0 810.033.787 | 113.265352 | 60,000,000 | 983.299.139
6 Ong Pham Trung Nghi T]‘é“]‘I_}’gg?@C lap 0| 60222849 | 60.000,000 | 120,222,849
B | Ban giam dbc

I Ong Chau Thanh Hai 1 PhoGiam dée | 1315104429 |  118.468.798 0| 1.433,573,227
2 Ong Nguyén Van Hoa | Phé Giam déc 798.839,983 | 118,468,798 0| 917.308,780
C | Ban kiém soit

] f)ng Pham Van Phugng| Truong BKS 0 60,222,849 60,000,000 120,222,849
2 BaNguyén Thi-F_luy'én  TVBKS 0 0| 15,000,000 15,000.000
3 Ong Trén Van Truong TV BKS 548.068,109 83.594.006 |  30.000,000 | 661,662,115
4 Ba Lé Thj Kim Chung TV BKS 0 48,178279 | 15,000,000 63,178,279
D | TP. TCKT - Ké todn truong

I Pham Thi Thu Ha TP. TCKT—KTT| 739.623.793 | 116,020,425 0| 855644218

Tong 6,962,073,103 | 1,160,908,388 | 360,000,000 | 8,482,981,490
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b) Giao dich cé phiéu ctia nguoi ndi bd (Thong tin vé céc giao dich ¢o phicu
clia cc thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat/Uy ban kiém toan,
Giam déc (Téng Giam doc), Ké toan trudng, cac can bd quan 1y, Thu ky cong ty.
cd dong 16n va nhig nguoi lién quan téi cac ddi tugng néi trén): Khong ¢6

¢) Hop ddng hodc giao dich voi ngudi ndi bo: Khong co.

Hop ddng, giao dich giita Cong ty vdi cong ty me (c6 dong 16m), cong ty con
va cdc cong ty ma thanh vién HPQT, thanh Ban Kiém soat, Giam déc diéu hanh da
va dang la thanh vién sang lap hodc thanh vién HDQT, Gidm déc (Tong Giam doc)
diéu hanh trong thoi gian ba (03) ndm tré lai day nhu sau:

STT| Tén té6 chie/ed nhin

Moi quan h¢ lién quan voi
cong ty

S& Nghi quyét/ Quyét dinh cua
thong qua (néu co,

PHDCD/HDQT...
néu ro ngay ban hanh)

Cong ty TNHH MTV
I |TCT Tan cang Sai

Cong ty me

- Nghi quyét s6 179/NQ-DHDCDTN 2025
ngay 04/4/2025 cua DPHPCD TN nam

2025

Gon - Nghi quyét s6 874/NQ-HPQT ngay
30/12/2024 cia HDQT Cong ty:
Cong ty CP Tiép vén - Nghi quyét sé 874/NQ-HPQT ngay
2 \'Tén Céng Déng Nai Clng fy-ven 30/12/2024 ctia HDQT Cong ty:
; T Ong Vi Ngoc Huong 12 | Nghi quyét so 874/NQ-HDQT ngay
3 |Congty cophdn Dich | toh HBOT trong thoi | 30/12/2024 ciia HDQT Cong ty;
vu k¥ thuat Tan Cang . p S
gian 03 nam tr¢ lai day
R 4 a i . 5 .| Nehi I 5 /NQ- 2
4 |Congty Co phan Tan |Ong Ngo Ngoc Khanh la chu ?gﬁl;!ﬂ.-'a%l'lf:;e;(,asﬁ[Dg?&?;:EQT neay
Cang 128 - Hai Phong tich HDQT. T R
. + 2 . | Ong Lé Van Cuong 1a TV. | Nghi quyét so 874/NQ-HPQT ngay
Cong ty CO phan Tan , . ;
e 30/12/2024 cia HDQT Cong ty:
2 Cang Bén Thanh HDQT : aa Sl
. : s . | OngNgdNgocKhanhla | Nghi quyét so 874/NQ-HDQT ngay
Cong ty Co6 phan Cat > ; :
T anh vié /12/2024 cua HDQT Cong t
6 L4i - Dong Sai Gon thanh vién HBQT. 30/12/ cua HDQT Cong ty;
Cong ty C6 phan Tan | Ong Ngo Ngoc Khanh 1a | Nghi quyét so 874/NQ-HDPQT ngay

7 |Cang Phi Hitu

thanh vién HDQT trong

thoi gian 03 nam tro lai day

30/12/2024 cua HDQT Cong ty:

d) Danh gia viéc thuc hién cac quy dinh vé quan tri cong ty: Cong ty thuc
hién day du céc quy dinh vé quan tri cong ty.

V1. Bdo cdo tai chinh: Pinh kém. b

Noi nhan:

- Cong b thong tin;
- Diang website Cty;

- Luu: VT, DTPC; TA 05.
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TAN CANG LOGISTICS AND SOCIALIST REPUBLIC OF VIETNAM
STEVEDORING JOINT Independence - Freedom - Happiness
STOCK COMPANY
No.:A%6BC-TCL Ho Chi Minh City, on March 482026

ANNUAL REPORT 2025

I. General information

1. Overview information
- Trading name: TAN CANG LOGISTICS AND STEVEDORING JOINT

STOCK COMPANY

- English name: TAN CANG LOGISTICS AND STEVEDORING JOINT

STOCK COMPANY

- Business Registration Certificate: No. 0304875444, initially registered on

March 8, 2007, and revised for the 12th time on March 8, 2021, issued by the Ho
Chi Minh City Department of Planning and Investment.

City.

- Charter capital: 301,584,360,000 VND.
- Owner's investment capital: 301,584,360.000 VND.
- Dia chi: Address: 470 Dong Van Cong Street, Cat Lai Ward, Ho Chi Minh

- Phone: 028.73073979

- Fax: 028.37423027

- Website: http://tancanglogistics.com
- Stock code: TCL

- Company logo:

A TAN CANG
LOGISTICS

- Formation and development process.

In 2006 (Predecessor): Tan Cang Logistics and Stevedoring Enterprise
was established under Decision No. 82/2006/QD-BQP.

In 2007: Tan Cang Logistics and Stevedoring Joint Stock Company was
established under Business Registration Certificate No. 4103006182 on
March 8. 2007; the company also invested in Tan Cang Agency and Service
Joint Stock Company No. 1, which is now Tan Cang Road Transport Joint
Stock Company.




v’ In 2008: Officially launched Customs Brokerage Services.

v In 2009: Listed 17.000,000 shares on the Ho Chi Minh City Stock
Exchange (HOSE) under Stock Code TCL, as per Decision No. 160/QD-
SGDHCM on December 11, 2009 andThe first trading session was on December
24, 2009: invested in Tan Cang Transport Joint Stock Company No. 2. now Tan
Cang Waterway Transport Joint Stock Company.

v In 2010: Increased charter capital to 186,999.050,000 VND through
1,700,000 bonus shares for existing shareholders. Invested in Tan Cang Ben Thanh
Corporation.

v In 2011: Increased charter capital to 209,438,930,000 VND by issuing
6,300,000 public shares. Opened Tan Cang - Nhon Trach Bulk Cargo Loading and
Unloading Terminal at Naval Base 696. under Naval Region 2.

v’ In 2012: Invested in an empty container yard, upgraded container
handling facilities. added four conveyor belts and two mobile cranes, and divested
all shares from Tan Cang Transport Joint Stock Company No. 2.

v In 2013: Restructured capital in Hai Phong - 128 Tan Cang Joint Stock
Company and invested in Tan Cang Maritime Transport Services Joint Stock
Company. Also divested from Tan Cang Agency and Service Joint Stock Company
No. 1.

v In 2014: Transferred Depot 9 land to the Vietnam People’s Navy,
invested in a container ship (Tan Cang Pioneer) for leasing to Tan Cang Maritime
Transport Joint Stock Company, launched Tan Cang My Thuy Depot, and
expanded empty container operations.

v In 2015: Invested in Tan Cang Logistics - Dong Nai Joint Stock
Company, launched KE 03 crane operations at Barge Terminal 125, opened Tan
Cang - Nhon Trach warchouse, and sold Tan Cang Pioneer ship to Tan Cang
Maritime Transport Joint Stock Company.

v In 2016: Disclosured the Decision to establish a Customs clearance
location at Tan Cang Nhon Trach.

v In 2017: Divested from Tan Cang Maritime Transport Joint Stock
Company, and established Task Force 2 under Nhon Trach Customs Branch,
operating at Tan Cang - Nhon Trach ICD.

v In 2018: Put the 12-storey office building (TCL Building) on Dong Van
Cong Street - District 2 into operation; invested in building an additional 5,000 m2
of warchouse at ICD Tan Cang Nhon Trach, increasing the total warehouse area at
ICD Tan Cang Nhon Trach to 8,000 m2, ICD Tan Cang Nhon Trach gradually
received SNPL's goods and services in the Nhon Trach market.



v In 2019: Increased charter capital to 301,584,360.000 VND through the
issuance of 9.214.543 bonus shares. Restructured Tan Cang Logistics - Dong Nai
Joint Stock Company, raising its charter capital from 20 billion VND to 45 billion
VND, with TCL’s ownership increasing from 20% to 51%. Launched cold cargo
stuffing services at Tan Cang My Thuy Depot.

v In 2020: Opened Tan Cang My Thuy 2 Depot in January 2020, expanded
Tan Cang My Thuy Depot from 11lha to 12.6ha. and increased IMDG (hazardous
cargo) area from 3.4ha to 5.2ha.

v In 2021: Launched reefer container services for SITC shipping line at Tan
Cang - Nhon Trach ICD and centralized hazardous cargo handling at Tan Cang -
Cat Lai Port.

v/ In 2022: Opened empty container transfer services from Cai Mep to Tan
Cang - Nhon Trach ICD and provided logistics services for Maersk Line in Dong
Nai, Binh Duong, and Ba Ria - Vung Tau.

v In 2023: Expanded Tan Cang My Thuy 2 Depot and launched Tan Cang -
Tan Van Depot in Di An, Binh Duong.

v’ In 2024: Relocated IMDG container handling operations from Tan Cang -
Cat Lai Port to Barge Terminal 125 and launched cargo delivery services at Tan
Cang - Nhon Trach ICD from July 1, 2024, ensuring safety and efficiency.

v In 2025:

- Achievements in 2025:

v Successfully fulfilled and exceeded the 2025 business plan: maintained
effective investment activities as well as the management and utilization in
subsidiaries and affiliated companies.

v Restored and expanded Tan Cang My Thuy Depot to a total area of 28
hectares, creating favorable conditions for empty container operations and more
efficient volume coordination, thereby maintaining its position as the largest depot
in the Cat Lai port area.

v Operated ICD Tan Cang Nhon Trach effectively. focusing on two key
services: IMDG cargo and refrigerated cargo: reinforced the Company’s
specialization strategy and enhanced its competitiveness in the specialized cargo
segment.

2. Business lines and locations:

» Container handling

— Modern specialized machinery and equipment.

— Average output of about 200,000 Teus/month.

— Location: Tan Cang Cat Lai Port, Tan Cang Nhon Trach ICD...



» Port/ICD exploitation
— Tan Cang Nhon Trach ICD (Dong Nai)

Exploitation area: 145,000 m*
Wharf length: 320 m

— Tan Cang 128 Hai Phong Port (Hai Phong)
Exploitation area: 200,000 m?
Whart length: 450 m

» Multimodal transportation services

— Transport by tractor and barge.

Location: Ho Chi Minh City, Dong Nai and neighboring provinces.
» Stuffing and un-stuffing services
— 125 Cat Lai stuffing and un-stuffing terminal.

Exploitation area: 15,000 m?
Stuffing and un-stuffing capacity: 350 containers/day and night.

Tan Cang Nhon Trach ICD rice stuffing terminal.

Exploitation area: 12,000 m?
Stuffing/un-stuffing capacity: 150 containers/day and night.

Stuffing and un-stuffing refrigerated containers at Tan Cang My Thuy
Depot.

Exploitation area: 5,000 m’.

Stuffing/un-stuffing capacity: 100 containers/day and night.

Location: Dong Nai. Ho Chi Minh City.

» Depot exploitation business

Total exploitation area of the yard is over 300,000 m?,
Design capacity is about 30,000 Teus.
Location: Tan Cang Cat Lai Port and neighboring areas of Ho Chi Minh
City.
» Office leasing service
Location: TCL Building, 470 Dong Van Cong, Cat Lai Ward, Ho Chi
Minh City.

Total floor area: 9,500 m? (11 floors) and office service area of 5,900 m?.



3. Information on governance model, business organization and
management apparatus

- Governance model: According to Point a Clause 1 Article 137 of the
Enterprise Law 2020.

;'I GENERAL MEETING
OF SHAREHOLDERS |

BOARD OF | "~ BOARD OF
DIRECTORS .i | SITPEFRVISORY

“”"“"”“““” —

DIRECTORS
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- Management structure.
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- Subsidiaries, Associated Companies:

Subsidiaries

Dong Nai Newport Logistics Joint Stock Company

Address: Nhon Trach Newport, Hamlet 3, Nhon Trach Commune, Dong Nai
Province.

Phone: (028) 3897 6794 Fax: (028) 3897 6794

Business Registration Number: 3603266982, issued by the Department of
Planning and Investment of Dong Nai Province on March 5, 2015.

Charter Capital: 45 billion VND (as of December 31, 2025).

TCL’s Ownership Ratio: 51% (as of December 31, 2025).

Business activities: Transport-related support services, import-export freight
forwarding, maritime transport agency, logistics services, customs
brokerage. maritime brokerage, and other transport-related support services,
etc.

Revenue & Net Income 2025: 143.27 billion VND.

Net Profit After Tax: VND 7.14 billion, EPS: 1,507 VND/share.

Associated Companies

Tan Cang - Ben Thanh Joint Stock Company

Address: 1295B Nguyen Thi Dinh Street, Cat Lai Ward. Ho Chi Minh City.
Phone: (028) 6682 2566 Fax: (028) 3742 5341

Business Registration Number: 0310151577, issued by the Department of
Planning and Investment of Ho Chi Minh City on July 12. 2010.

Charter Capital: 150 billion VND (as of December 31, 2025).

TCL’s Ownership Ratio: 36% (as of December 31, 2025).

Business Activities: Cargo handling, other transport-related support services,
warehousing.

Revenue & Net Income 2025: 535.75 billion VND.

Net Profit After Tax: 64.25 billion VND, EPS: 3,920 VND/share.

Cat Lai - Eastern Saigon Joint Stock Company

Address: 938/180 Nguyen Thi Dinh Street, Cat Lai Ward, Ho Chi Minh
City.

Phone: 0838976794 Fax: 0838976794

Business Registration Number: 0314745980, issued by the Department of
Planning and Investment of Ho Chi Minh City on November 20, 2017.
Charter Capital: 50 billion VND (as of December 31, 2025).

TCL’s Ownership Ratio: 20% (as of December 31. 2025).

Business Activities: Port operation, other transport-related support services.
Revenue & Net Income 2025: 383.72 billion VND.

Net Profit After Tax: 7.01 billion VND, EPS: 1.540 VND /share.



Hai Phong - 128 Tan Cang Joint Stock Company

e Address: Ha Doan, Dong HaiWard, Hai Phong City.

e Phone: 022253769686 Fax: 0313269686

« Business Registration Number: 0201183522, issued by the Department of
Planning and Investment of Hai Phong City on June 24, 2011.

e Charter Capital: 92 billion VND (as of December 31, 2025)

e TCL’s Ownership Ratio: 36% (as of December 31, 2025).

o Business Activities: Cargo handling. warchousing and storage. other
transport-related support services.

e Revenue & Net Income 2025: 294.23 billion VND.

o Net Profit After Tax: 24.85 billion VND, EPS: 2,485 VND /share

4. Development orientation
- Main objectives of the Company.

Continue maintaining effective operations across all business sectors and
lines of the Company: implement the established 2026 plan while ensuring the
fulfillment of national defense and security duties in line with the orientation of
Saigon Newport Corporation. Enhance operational capacity, optimize business
performance, improve service quality, expand markets, and comprehensively apply
modern technology and digital transformation across all activities.

Continue developing value-added services at ICD Tan Cang Nhon Trach in a
fast, strong. and efficient manner, closely linked with port operation and logistics
services; strengthen connectivity with major ports in the region to optimize cargo
flows, expand markets, and reinforce the ICD’s role in the supply chain.

Focus on completing the ongoing warchouse construction projects at ICD
Tan Cang Nhon Trach, while proactively promoting and implementing new
warehouse projects to enhance operational capacity and expand the scale of
operations.

In addition to improving the efficiency of existing facilities, proactively
survey and assess medium- and long-term market trends to select strategic
infrastructure investments, prioritizing areas adjacent to Cat Lai, Binh Duong,
Dong Nai, and Cai Mep — Thi Vai, as well as logistics centers within the Southern
Key Economic Zone: with particular focus on studying stable investment plans in
the Cai Mep — Ba Ria Vung Tau area to ensure proactiveness, service quality, and
a foundation for sustainable long-term development.

Enhance management capacity: ensure transparent and effective financial
governance aligned with the Company’s actual operating conditions, thereby
optimizing capital utilization.

Promote marketing activities and improve the quality of the sales team;
strengthen the application of information technology in management, and upgrade



and enhance the functionalities of management software systems to improve
operational efficiency.

- Medium and long-term development strategy.

Focus on developing the Company’s core, spearhead, and competitive
business sectors, including port operations, warehousing, and ancillary services
supporting port activities. Investment projects shall prioritize long-term lease and
cooperation arrangements to ensure efficiency and sustainable development..

+ Key projects:

v Warehouse project at ICD Tan Cang Nhon Trach.

v 8.8ha project at Cat Lai port.

v Container depot project in Binh Duong to implement the empty container
strategy under the SNP brand.

- Sustainable Development Objectives

« Environmental Objectives

Always prioritize environmental protection: the Party Committee and the
Board of Directors regularly direct the Youth Union to launch sanitation
campaigns in areas managed by the Company to create a green, clean. and
beautiful environment.

Place strong emphasis on fire prevention and fighting; ensure regular
training sessions and drills are conducted periodically and by specific topics to
safeguard both cargo and people.

Implement a roadmap to reduce emissions in depot and logistics operations:
gradually transition toward greener vehicles and equipment: optimize energy
usage; and progressively refine operational criteria to move toward a green port
model, sustainable development, and environmental friendliness.

» Social and Community Objectives

Expand production and business activities, including the expansion of

container yards and investment in projects, joint ventures, and partnerships,
thereby creating additional employment opportunities for society.

Maintain activities in gratitude and social responsibility programs. including
support for policy beneficiaries, poverty alleviation initiatives, and the construction
of charity houses, with the aim of promoting solidarity and mutual support among
employees toward society and the community, while preserving and upholding the
Company’s long-standing traditions.

5. Risks

In business operations, risk factors always exist and may impact the
company’s development goals. Therefore, the company has identified key risks
and continuously updates and expands its risk management list to implement
effective mitigation strategies.
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Risks Risk Management Measures
- Maintain strong relationships and regular communication with
customers/shipping lines to promptly update changes in customer
needs:
- Review market price levels to have appropriate price increases/
Lossiat decreases in each period;
Customers . . A A
- Continuously improve processes and develop service solutions to
best meet customer demands:
- Analyze and evaluate the causes of customer loss (if any) to
improve retention strategies for existing and potential customers.
- Timely update and disseminate government regulations and
Changes in policies:
Government - Assign staff to attend training sessions on Laws, Agreements, etc,
Regulations and | understand and properly and flexibly implement regulations and
Policies policies, proactively adjust company policies to align with new

regulations.

Environmental risks
(natural disasters,
floods. fires,
epidemics)

- Timely update changes in the environment, climate, weather,
epidemic situation to develop timely response plans:

- Conduct regular inspections of safety equipment, fire prevention
systems, electrical and water systems, and ensure compliance with
security and labor safety regulations;

- Strictly comply with all regulations on Fire Prevention and
Environmental Protection; regularly coordinate with agencies and
departments to develop Fire Prevention and Environmental
Protection plans and organize periodic drills of hypothetical
situations:

- Sign contracts for appropriate insurance products.

Changes in
exchange rates
and interest rates.

- Regularly and promptly update new policies and regulétions;

- Develop contingency plans for changes in foreign exchange rates
and interest rates:

- Assign personnel to attend training programs on financial policies
and risk management.

Debt collection.,
ensuring cash flow

- Quickly complete payment documents to speed up the process of
invoicing customers;

- Track, update, and supervise customer debt and payments according
to regulations:

- Strictly and specifically regulate with suppliers on payment
deadlines after receiving a complete set of payment documents; Plan
appropriate collection and payment to always proactively manage
cash flow.

I1. Business performance in the year

1. Business and financial performance

a) Financial performance.




Production and business performances in 2025: Total revenue and net
income reached 1.806,598.58 million VND. equal to 105.50% of the annual plan
and 112.45% over the same period; Profit before tax reached 177,669.02 million
VND, equal to 101.30% of the annual plan and 106.49% over the same period;
Profit after tax reached 144,477.36 million VND, equal to 100.88% of the annual
plan and 105.94% over the same period.

- Unit: VND
] Implementation Hens.
No. Indicator Planned 2025 P % vs. Plan | Previous
in 2025
Year
1 |fotal Revenue &Net | ) 71938237 |  1,806,598.58 | 105.50% | 112:45%
ncome
2 |Total Pre-tax Profit 175.394.66 177,669.02 | 101.30% 106.49%
3 |After-tax Profit 143,215.12 144,477.36 | 100.88% 105.94%
2. Organization and human resources
- Management Board list:
As of December 31, 2025
No. Member Position Shares Owned S
Percentage
I | Le Van Cuong Director 04 0%
2 | Ngo Ngoc Khanh Deputy Director 0 0%
3 | Chau Thanh Hai Deputy Director 01 0%
4 | Nguyen Van Hoa Deputy Director 0 0%
5 | Pham Thi Thu Ha Chief Accountant 0 0%

- Summary of CV and voting shareholding ratio of the Management Board:

Mr. Le Van Cuong

Born in

Nationality

Professional qualification

1978

Vietnamese

Master’s degree in Business Administration

Period

Position

6/2003 - 3/2007

Employee of Saigon Newport Corporation

4/2007 - 12/2008

Employee of Tan Cang Logistics And Stevedoring Joint Stock

Company

1/2009 - 8/2009

Head of External Marketing Department of Tan Cang Logistics

And Stevedoring Joint Stock Company

9/2009 - 12/2009

Head of External Forwarder Department of Tan Cang Logistics

ts2
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And Stevedoring Joint Stock Company

1/2010- 3/2015

Director of Tan Cang Ben Thanh Corporation

3/2015-02/2020

Director of Tan Cang Ben Thanh Corporation; Deputy Director
of Tan Cang Logistics And Stevedoring Joint Stock Company

02/2020 - present

Director of Tan Cang Logistics And Stevedoring Joint Stock
Company

Current position at listed
organization

- Director
- Member of Board of Directors

Current position at other
organizations

- Member of Board of Directors of Tan Cang Ben Thanh

'Corporation

Ngo Ngoe Khanh
Born in
Nationality

Professional qualification

1991
Vietnamese

Master’s degree in Business Administration

Period

Position

06/2013-12/2013

Staff of Market Department — Tan Cang Logistics Center

09/2016-08/2017

Deputy Head of Planning & Business Department of Tan
Cang-Cai Mep Thi Vai One Member Limited Liability
Company

08/2017-06/2019

Head of General Planning Department, Planning &
Business Department — Saigon Newport Corporation

06/2019-10/2021

Head of Planning & Business Department, Tan Cang
Logistics And Stevedoring Joint Stock Company

10/2021- 02/2024

Deputy head of Planning & Business Department Saigon
Newport Corporation

02/2024 - present

Deputy Director Tan Cang Logistics And Stevedoring
| Joint Stock Company

Current position at listed
organization

- Board Member
- Deputy Director

Current position at other
organizations

- Chairman of the Board of Hai Phong - 128 Tan Cang
Joint Stock Company

- Board Member of Cat Lai - Eastern Sai Gon Joint Stock
Company

Mr. Chau Thanh Hai

Born in 1979
Nationality Vietnamese

_Professional qualification: Master’s Degree in Business Administration
Period ' Position

04/2004 - 04/2006

Dispatch Center Staff, Tan Cang Saigon Company




04/2006 - 06/2006

Deputy Head of Mechanical Team 2, Tan Cang Mechanical
Stevedoring Enterprise,Tan Cang Saigon Company )

06/2006 - 03/2008

Deputy Head of Road Transport Stevedoring Mechanical
Team, Tan Cang Stevedoring Agency Enterprise, Tan Cang
Saigon Company

03/2008 - 06/2010

Deputy Head of Logistics Department, Tan Cang Logistics
And Stevedoring Joint Stock Company

06/2010 - 12/2010

Deputy Head of External Logistics Department, Tan Cang
Logistics And Stevedoring Joint Stock Company

01/2011 - 03/2011

Deputy Director of Logistics Center, Tan Cang Logistics And
Stevedoring Joint Stock Company

03/2011 - 12/2013

Director of Logistics Center Tan Cang Logistics And
Stevedoring Joint Stock Company

12/2013 - 05/2014

Deputy Head of Customer Service Department. Tan Cang
Logistics Service Center, Saigon Newport Corporation

05/2014 - 02/2015

Head of Customer Service Department, Tan Cang Logistics

Service Center, Saigon Newport Corporation

02/2015 - 02/2021

Director of Dong Nai Newport Logistics Joint Stock Com*p;em)'

02/2021 — 05/2025

Director of Dong Nai Newport Logistics Joint Stock
Company; Deputy Director of Tan Cang Logistics And
Stevedoring Joint Stock Company

05/2025 - present

Deputy Director of Tan Cang Logistics And Stevedoring Joint
Stock Company

Current position at listed

organization

Deputy Director

Current position at other | None

organizations |
Mr. Nguyen Van Hoa

Born in 1984

Nationality Vietnamese

Professional qualification:

Bachelor's Degree in Maritime Safety

Period

Position

07/2008 — 06/2013

Construction Supervision Officer, Construction Management
Department, Saigon Newport Corporation

07/2013 - 01/2019

Head of Construction Supervision, Construction Management
Department, Saigon Newport Corporation

02/2019 - 12/2019

Deputy Director, Tan Cang First Construction Joint Stock |
Company

\\\;:";4H l-:La L2, A"j ’//

01/2020 - 10/2021

Director. Tan Cang First Construction Joint Stock Company

11/2021 - present

Deputy Director of Tan Cang Logistics And Stevedoring Joint
Stock Company
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Current position at listed | Deputy Director

organization

Current position at other | Chairman of the Board - Dong Nai Newport Logistics Joint

organizations Stock Company

Ms. Pham Thi Thu Ha

Born in 1978

Nationality Vietnamese

Professional qualification: Bachelor’s Degree in Economics

Period | Position

7/2000 - 6/2001 Accountant — Warehousing Enterprise, Saigon Newport
Corporation

6/2001 - 10/2007 Accountant — Finance Department, Saigon Newport

Corporation

| 10/2007 - 4/2008

General Accountant — Cat Lai Port Joint Stock Company

4/2008 - 11/2019

Chief Accountant, Head of Finance Department — Tan Cang
Technical Services Joint Stock Company

11/2019 - present

Chief Accountant. Head of Finance and Accounting
Department — Tan Cang Logistics And Stevedoring Joint
Stock Company

Current position at listed
organization

Chief Accountant

Current position at other
organizations

- |

Member of the Supervisory Board — Cat Lai - Eastern Sai Gon
Joint Stock Company

Member of the Supervisory Board — Dong Nai Newport
Logistics Joint Stock Company

Member of the Supervisory Board — Tan Cang Ben Thanh
Corporation

|

- Changes in the Managem

ent Board:
As of December 31, 2025

No. Full name Position Appointment Date | Dismissal Date
1 | Ngo Ngoc Khanh | Deputy Director 19/02/2024
2 | Dang Thanh Son | Deputy Director 18/7/2017 07/11/2024

- Quantity of Employees.

As of December 31, 2025

No. Classification Quantity Percentage
L (person) (%)

I | By Qualification

Post-graduate level 20 719

2 | Bachelor's level 158 56.23

3 | College level 17 6.05

4 | Others 86 30.60

I1 | By Employment Contract Type -




1 | Officers, professional soldiers, and civil servants 15 5.34_ |
2 | Indefinite-term contract 242 86.12 |
3 | Fixed-term contract 24 8.54
II1 | By Gender

I | Male 202 71.89
2 | Female 79 28.11

e As of the end of 2025, the total number of employees in the company is
281. The average salary in 2025 is 30.81 million VND per person per month.
achieving 102.5% of the target. The average income in 2025 is 35.85 million VND
per person per month, achieving 103.05% of the target.

Employee Policies

Working Hours:

e The company operates 40 hours per week. Shift work applies to direct
labor employees (production units). Regular office hours apply to indirect labor
employees (office staf¥).

Work Schedule:

e For employees working regular office hours: Morning start 07:30 AM to
11:30 AM; Afternoon start 01:00 PM to 05:00 PM.

e For direct production workers: Shift supervisors set work schedules based
on actual operational needs.

e Break Time Between Shifts:
Shift 1: 11:30 AM - 12:30 PM
— Shift 2: 06:30 PM - 07:00 PM
Shift 3: 11:00 PM - 12:30 AM
Break time is included in working hours for employees working a
continuous 8-hour shifi:

— 30 minutes for Shift 1 & Shift 2

— 45 minutes for Shift 3.

Holidays:

e New Year's Day: 1 day (January 1)

e Lunar New Year (Tet): 5 days (last two days of the lunar year + first three
days of the new lunar year)

e Hung Kings' Commemoration Day: 1 day (March 10, Lunar Calendar)

e Reunification Day: 1 day (April 30)

e [nternational Labor Day: 1 day (May 1)

I

P e
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e National Day: 2 days (September 2 and either the day before or after)

Maternity Leave Policy: Employees of the company are entitled to maternity
leave as per the Labor Code, which allows for a six-month leave period with six
months of salary, calculated based on the social insurance contributions and paid
by Social Insurance in accordance with regulations, additionally, employees
receive an extra childcare allowance of VND 3 million per month, (based on actual
leave duration, but not exceeding the statutory period set by the Labor Code).

Working Conditions: Office and workshop environments are spacious and
well-ventilated. For direct labor workers, the company fully provides necessary
protective equipment and ensures compliance with occupational safety and hygiene
regulations, strict adherence to labor safety principles is maintained across all
operations.

3. Investment Situation and Project Implementation

In 2025, the Company’s total investment value reached over VND 35.6
billion. representing 70.64% of the annual plan. The shortfall was mainly
attributable to the delay in completing the final settlement of the project for the
construction of a warehouse and its surrounding technical infrastructure. In
addition, the payment schedule to suppliers for the procurement project of a 6+1
crane at Cat Lai Port has been carried forward to 2026.

b) Subsidiaries and Associate Companies:

! Inve;tmem . O“n ................. h ST

Subsidiaries and Associate Companies | ) sToRID during
value (VND) percentage

| o . the year

‘Tan Cang Ben Thanh ‘Corporation | 54 000, 000 000 - 36“/1 0 |
}C{al Phong - 128 Tan Cang Joint Stock 33.120.000.000 36% 0 |
ompany o R - !
i, e P |

Lnng Nai Newport Logistics Joint Stock | ' 21.440,000,000 51% 0 \
ompany I

| Y S o ST — |

:gat Lai - Eastern Sai Gon Joint Stock 10.000.000.000 20% 0

{SOmpany - B

Total _ 118,560,000, 000 0

Tan Cang Ben Thanh Corporation:

Revenue. net income 2025: 535.75 billion VND, profit after tax: 64.25
billion VND, EPS: 3,920 VND/share.
Hai Phong - 128 Tan Cang Joint Stock Company

Revenue, net income 2025: 294.23 billion VND, profit after tax: 24.85
billion VND. EPS: 2.485 VND/share .
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Dong Nai Newport Logistics Joint Stock Company

Revenue, net income 2025: 143.27 billion VND, profit after tax: 7.14 billion
VND, EPS: 1,507 VND/share.

Cat Lai - Eastern Sai Gon Joint Stock Company

Revenue, net income 2025: 383.72 billion VND, profit after tax: 7.01 billion
VND, EPS: 1,540 VND/share.

4. Financial situation

a) Financial situation

The total consolidated net revenue in 2025 reached 1,191,059.38 million
VND, an increase of 7.24% % compared to 2024; The consolidated profit before
tax in 2025 reached 194,142.84 million VND, an increase of 9.68% compared to
2024; The consolidated profit after tax in 2025 reached 160,204.63 million VND,
an increase of 9.56% compared to 2024; The Earnings Per Share in 2025 reached
4,041 VND/share, an increase of 8.04% compared to 2024.

Unit: Million VND

Consolidated Indicators In 2024 ~ In 2025 ' % Increase/Decrease

Total assets value: 1,110,636.38 | 1.191.059.38 107.24%
Net revenue: 1,631,183.62 | 1.847.573.47 113.27% /;
Operating profit: 177,177.67 193,971.79 | 109.48% ,,{
Other profit: (161.61) 171.05 -105.84% 3/
Profit before tax: 177,016.06 194,142.84 109.68% N\

Profit after tax: 146.228.00 160.204.63 109.56%

!_ Earnings per share (VND) 4.041.00 4.366.00 108.04%

Parent company report figures: The total net revenue in 2025 reached

1.777.479.83 million VND, an increase of 12.44% compared to 2024. The profit
before tax in 2025 reached 177.669.02 million VND., an increase of 6.49%
compared to 2024. The profit after tax in 2025 reached 144.477.36 million VND,

an increase of 5.94% compared to 2024.

Unit: Million VND

Parent-Compauy Indicators l In 2024 In 2025 % Increase/Decrease
Total assets value: [ 1,059.363.15 | 1.125,538.94 106.25%
Net revenue: 1.580.861.35 | 1,777,479.83 112.44%
Operating profit: 166,859.02 | 177,436.77 106.34%
Other profit: (1647)| 23225 -1410.36%
Profit before tax: 166.842.55 177.669.02 106.49%
Profit after tax: 136,374.40 | 144.477.36 105.94% |




b) Key Financial Indicators

Consolidated report figures:

A A : In In
Consolidated Indicators Unit 2024 2025
1. Liquidity Ratios Times
+ Current Ratio: Current Assets / Short-term Liabilities 1.87 1.82
+ Quick Ratio: Current Assets - Inventory / Short-term
s Sy 1.54 1.79
Liabilities
2. Capital Structure Ratios Times
+ Debt/Total Assets Ratio 0.41 0.40
+ Debt/Equity Ratio 0.71 0.67
3. Activity Ratios
+ Inventory Turnover: Cost Of Goods Sold / Average 10631 | 118.21
Inventory
+ Total Asset Turnover: Net Revenue / Average Total Assets 1.59 1.61
4. Profitability Ratios Times
+ Net Profit After Tax/Net Revenue Ratio 0.09 0.09
+ Net Profit After Tax/Equity Ratio 0.22 0.22
+ Net Profit After Tax/Total Assets Ratio 0.13 0.13
+ Operating Profit/Net Revenue Ratio 0.11 0.10
Parent company report figures:
. g In
Parent Company Indicators Unit 2024 In 2025
I. Liquidity Ratios Times
+ Current Ratio: Current Assets / Short-term Liabilities 1.47 1.69
+ Quick Ratio: Current Assets - Inventory / Short-term | 44 165
Liabilities ' )
2. Capital Structure Ratios Times
+ Debt/Total Assets Ratio 0.44 0.43
+ Debt/Equity Ratio 0.79 0.76
3. Activity Ratios Times
+ . o &
nventory Turnover: Cost Of Goods Sold / Average 10287 | 114.04

Inventory




+ Total Asset Turnover: Net Revenue / Average Total Assets 1.61 1.63
4. Profitability Ratios Times

+ Net Profit After Tax/Net Revenue Ratio 0.09 0.08
+ Net Profit After Tax/Equity Ratio 023 023
+ Net Profit After Tax/Total Assets Ratio 0.13 0.13
+ Operating Profit/Net Revenue Ratio 0.11 0.10

5. Shareholder structure and changes in owner's equity

a) Shares
As of December 31, 2025
No. Description ((Jsl:la;:.t:g Notes
1 Outstanding Shares 30,158,436 Common shares
a Freely Transferable Shares 30.158.436
b | Restricted Shares 0

b) Shareholder Structure

According to the list as of May 22, 2025

Y

Value Ownership/
No. | Shareholder Type Sl::rlll:)::lr d(::f's ng::::s')f (Million Charter
VND) Capital (%)
Domestic
I Shareholders 3,425 28,288,237 282,882.37 93.80—
1 |State Shareholders 01 15,381,273 153.812.73 51.00
Institutional
2 2 2
2 Sl T 18 207,532 2,075.32 0.70
Individual
2 42
3 Shirshickdeis 3.406 12,699,432 126,994.32 42.10
Foreign
11 |Shareholders 119 1,870,199 18,701.99 6.30_
1 |Individuals 97 201.839 2,018.39 0.67
2 |Institutions 22 1,668,360 16.683.600 553
IIT | Treasury Shares 0 0 0 0
Total 3,535 3,544 30,158,436 | 301,584.36
- List of major shareholders:
Quantity Ownership
No. Shareholder Name (Shares) (%)
1 Saigon Newport One Member Limited Liability 15.381.273 51.00%

Corporation

.5Q

\
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- Maximum foreign ownership ratio: 49%
¢) Changes in Owner’s Equity: No changes in 2025.
d) Treasury Share Transactions: No treasury share transactions in 2025.

e) Other Securities: No other securities transactions in 2025.

6. Company’s Environmental and Social Impact Report
6.1. Environmental impact:

With its business characteristics in logistics, port operations, transportation,
and other related supporting services, the Company utilizes a diverse range of
specialized equipment in its operations. To operate these types of equipment, the
primary energy sources used are electricity and fuel. The Company has utilized
these energy sources efficiently and cost-effectively, in alignment with its business
scale: cost of goods sold. selling expenses, and administrative expenses.

Initiatives and Measures to reduce greenhouse gas emissions: The Company
has transitioned some fuel-powered vehicles to electric ones; switched to energy-
efficient lighting, implemented waste management measures to reduce solid waste
generation. and signed contracts with authorized waste treatment units in
compliance with regulations: additionally, the Company organizes an annual tree-
planting event.

6.2. Energy consumption:

To support business operations in 2025, the Company consumed 3,154,984
kWh of electricity and 979.147 liters of diesel fuel. Aware that the long-term use
of fuel can release harmful emissions and negatively impact the environment, the
Company continuously reviews its energy consumption to ensure efficiency and
minimize fuel and resource wastage.

6.3. Water consumption:

TCL's water consumption supports office activities and business operations.
Additionally, industrial sanitation at ports and warchouses is handled by
environmental service providers in compliance with legal regulations. In 2025,
TCL's total water consumption was 35,869 m®.

6.4. Compliance with environmental protection laws

The Company strictly complies with environmental protection regulations.
In 2023, the Company was not subject to any penalties for non-compliance with
environmental laws and regulations.

6.5. Labor-Related Policies

a) Number of employees and average salary.
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As of December 31, 2025

No. Vear Total number of Average Income
employees (Person) (Million VND/Person/Month) |
l 2017 288 0.4
2 2018 288 27 4
3 2019 296 24.1
4 2020 301 s
5 2021 304 25.4
6 2022 295 29 8
7 2023 295 ' 315
8 2024 287 T 309
» ] 28l 35.85

b) Labor policies to ensure employee health, safety, and welfare.

As of the end of 2025, the Company had a total workforce of 281
employees. The average salary of employees in 2025 was 30.81 million
VND/person/month, reaching 102.5% of the plan. The average income, including
bonuses and other benefits, was 35.85 million VND per person per month,
achieving 103.05% of the plan.

The Company provides a professional, civilized. and respectful working
environment, ensuring employees have opportunities for continuous learning and
professional development.

¢) Employee training activities.

All newly recruited employees undergo training programs to familiarize
themselves with the company’s organization and service operation processes.
Additionally, employees are encouraged to develop their personal capabilities and
participate in relevant courses and training programs to enhance their professional
skills.

In 2025, the company organized multiple training and skill development
programs to support employees in meeting job requirements and advancing their
careers.

The Company emphasizes retraining programs to ensure smooth job
reallocation when necessary. Additionally. it collaborates with relevant units to
provide specialized training for employees, such as IMDG International Maritime
Dangerous Goods (IMDG) training for hazardous cargo handling and [ICL
certification for Maintenance and Repair personnel. ensuring they meet the
operational demands of the Company’s service offerings.

The Company, collaboration with the Parent Corporation. has organized
various training and development programs. with a total of over 711 training
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sessions/employee. In addition to general training programs, the Company has a
financial support policy to encourage employees to voluntarily enroll in courses to
enhance their professional skills and foreign language proficiency.

The total cost for employee training and development in 2025 was 492.95
million VND.

6.6. Report on corporate social responsibility to the local community.

In addition to focusing on business growth and employee well-being, the
Company is deeply committed to community support activities, considering them a
beauty part of its corporate culture. The Company regularly engages in initiatives
such as gratitude programs, honoring national traditions, poverty alleviation
efforts, and building charity houses, fostering a spirit of solidarity and social
responsibility among employees while preserving and promoting the Company's
long-standing values.

In 2025, the Company allocated 0.6 billion VND to gratitude programs,
honoring national traditions, and poverty alleviation efforts for local communities
and organizations.

6.7. Report on green capital market activities as per the guidelines of the
State Securities Commission: None

II1. Report and assessment by the Executive Board
1. Evaluation of Business Performance in 2025
1.1. Characteristics, situation.

The Company has consistently received direct leadership from the Party
Committee. the Chairman, the Board of General Directors, and the functional
departments of Saigon Newport Corporation; the timely and thorough direction
from the Party Committee, the Board of Directors, and the Board of Management
has enabled the Company to successfully accomplish its 2025 production and
business plan.

In 2025, the global situation continued to evolve in a complex and
unpredictable manner. Strategic competition among major powers intensified;
trade tensions., military conflicts. and political instability in certain countries and
regions continued to expand and persist. Financial and monetary markets
fluctuated, affecting global economic growth prospects. In addition, natural
disasters and climate change caused serious consequences, while challenges to
energy security and food security increased. Global inflation showed a downward
trend, decreasing from 5.8% in 2024 to approximately 4.2%-4.3% in 2025. Viet
Nam has maintained good control of inflation, with the nine-month average at
3.27% compared to the target of 4.0%—4.5%.

The empty container depot market in Ho Chi Minh City remained active,
with many small depots near Cat Lai Port opening and combining truck parking



services, container restuffing and destuffing, off-route container drop-off. and
container re-use services, which affected the import and export yard volumes of
TCL depots.

In February 2025, TCMT Depot restored its original area after being reduced
at the end of 2023. In July of the same year, the depot further expanded by 3.4
hectares, bringing the total area to 28 hectares. This expansion created favorable
conditions for empty container operations and more efficient volume coordination.
However, high demand from shipping lines for empty container exports to port
areas in China and Thailand, in order to benefit from tariff policies before new
U.S. tariff rates took effect, together with frequent traffic congestion around Cat
Lai Port, occasionally prevented the two-way transportation plan between CTL and
TCMT from meeting schedule requirements. In addition, the shortage of drivers.
particularly those holding FC licenses, resulted in more than 30% of vehicles being
idle due to a lack of drivers, thereby affecting the Company’s output.

Rice stuffing and destuffing volume declined sharply due to the Philippines’
60-day rice import ban, the new VAT policy applying 5% VAT on traders
purchasing paddy from farmers and reselling to enterprises, lower-priced paddy
from Cambodia leading to reduced purchasing prices, and adverse weather
conditions affecting grain moisture and stuffing productivity in various areas.

Major projects of TCL continued to be implemented. including: a 6.750 m?
warchouse expected to commence operations in early 2026: a 19950 m?
warchouse currently at the detailed design stage and expected to be completed by

the end of 2026; and the procurement project for one RTG crane (6+1), currently “:*:
under contract negotiation and expected to be put into operation in Q1/2026. 5
1.2. Business performance in 2025. s

Despite facing many challenges in 2025, the company's key performance c:l
indicators still met and exceeded the annual plan and the previous year's results. e
The specific details are as follows: ==

Unit: Million VND

No. INDICATOR Planned 2025 '“‘"'e;‘l‘};';‘““““ ve ;;2';"““ pre;-i‘osus
Year |

1 | Total Revenue, Net Income| 1.712,382.37 1.806.598.58 105.50% | 112.45%
2 | Profit Before Tax 175.394.66 177.669.02 '131.30% 106.49% |
. 3 | Profit After Tax 143,215.12 144.477.36 100.88% | 105.94% |

2. Financial situation

a) Asset situation

Consolidated Report Figures:

\ pn



Unit: Million VND

In 2024 In 2025
Item .
Value Proportion (%) Value Proportion (%)
Current Assets 663.244.38 60% 728.630.18 61%
Non-current Assets 447,392.01 40% 462,429.19 39%
Total Assets 1,110,636.38 100% 1,191,059.38 100%

Parent Company Report Figures:

Unit: Million VND

In 2024 In 2025
Item -
Value Proportion (%) Value Proportion (%)
Current Assets 627,774.70 59% 690,377.78 61%
Non-current Assets 431.588.45 41% 435,161.16 39%
Total Assets 1,059,363.15 100% 1,125,538.94 100%
b) Liabilities Situation
Consolidated Financial Report:
Unit: Million VND
In 2024 In 2025
Item
Value Proportion (%) Value Proportion (%)
Short-term Liabilities 422,039.92 92% 399,644.42 84%
Long-term Liabilities 37.,943.33 8% 77.994.86 16%
Total Liabilities 459,983.24 100% 477,639.28 100%
Parent Company Report Figures:
Unit: Million VND
In 2024 In 2025
Item
Value Proportion (%) Value Proportion (%)
Short-term Liabilities 428,325.19 92% 409,000.57 84%
Long-term Liabilities 37.943.33 8% 75,894.86 16%
Total Liabilities 466,268.52 100% 484,895.43 100%

3. Improvements in organizational structure, policies, management.

The company aims to enhance the practice of concurrent job assignments
under the motto "One person excels in one job, performs well in multiple tasks" to
increase employees' income while improving business efficiency by reducing

salary and bonus costs and streamlining the organizational structure.
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Enhancing the implementation of monthly and quarterly productivity-based
contracting for production units to encourage employees to proactively innovate
and work efficiently.

The company regularly updates I'T applications with specialized software to
standardize and professionalize its workforce, thereby improving labor
productivity.

4. Future development plans

Build a container depot system under the Saigon Newport brand to serve as a
core logistics infrastructure supporting the port system and logistics service
network.

Invest in projects with long-term lease and cooperation arrangements to
ensure efficiency and sustainable development. Focus on projects aligned with the
Company’s core competencies, such as port operations, warehousing, and ancillary
services supporting port activities. In particular, prioritize the study and
implementation of infrastructure investments in the Cai Mep — Ba Ria—Vung Tau
area to ensure long-term stable development, as short-term leasing arrangements
may affect service quality, investment efficiency. and long-term planning.

Continue promoting service development at ICD Tan Cang Nhon Trach.
including warehouse operations, stuffing and unstuffing services. cold storage
services, IMDG cargo handling services, and the transportation of laden and empty
containers from Cai Mep to ICD Tan Cang Nhon Trach.

Continuously improve service quality and operational capacity at existing
facilities; strengthen customer engagement to increase volumes: proactively
coordinate with the Corporation’s functional departments to market and attract new
customers to use the Company’s services. Further accelerate digital transformation
efforts and develop green port initiatives in line with global trends.

6. Report on the company's environmental and social responsibility
assessment.

a. Assessment of environmental indicators:

The company does not directly manufacture products and does not generate
industrial emissions or wastewater. Emissions from operating motor vehicles
comply with Vietnam's permitted standards (equivalent to EURO 3 or higher).

The IMDG Cargo Area has been equipped with a fire prevention and
environmental protection system in accordance with the requirements of relevant
State management agencies (Fire Prevention and Fighting Police Department,
Department of Industry and Trade).

Industrial waste and wastewater are collected and treated in accordance with
regulations and the general procedures of the entire Saigon Newport Corporation
system.

b. Assessment related to labor issues:
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Overall, the company's organizational structure and human resources
remained stable throughout the year with minimal changes. The company followed
the approved organizational structure as per the parent corporation's directives.
Despite expanding certain services, the workforce remained unchanged as planned.
Labor productivity exceeded the set targets, ensuring stable average income levels.
Employees remained committed to the company for the long term. (The average
income in 2025 was 35.85 million VND/ person/month, reaching 103.05% of the
plan and 108.89 % compared to 2024.).

However, the current quality of the company's workforce only meets the
existing production requirements. Some departments have not yet fully exercised
the authority and responsibility of their leaders in assigning tasks, evaluating
performance, and linking salaries and bonuses to labor productivity, work quality,
and overall efficiency.

¢. Assessment of corporate responsibility to the local community:
The company actively participates in activities such as paying tribute to those who
have contributed to the nation, honoring traditions of gratitude, poverty alleviation,
building charity houses, and other social programs in the areas where the company
operates.

IV. Assessment of the Board of Directors on the Company's operations
1. Assessment of the Board of Directors on the Company's activities.

— In 2025, the Board of Directors operated in compliance with legal
regulations and the company's charter, overcoming difficulties and challenges,
contributing to exceeding the targets set by the General Meeting of Shareholders.
The matters under the responsibility and authority of the Board of Directors were
carried out strictly.

— The total revenue and net income in 2025 reached 1,806,598.58 million
VND. equivalent to 105.50% of the annual plan and 112.45% compared to the
same period;

— The profit before tax in 2025 reached 177,669.02 million VND.
equivalent to 101.30% of the annual plan and 106.49% compared to the same
period:

— The profit after tax in 2025 reached 144,477.36 million VND, equivalent
to 100.88% of the annual plan and 105.94% compared to the same period.

2. Assessment of the Board of Directors on the activities of the
Company's Executive Board.

— The Board of Directors supervises the Director and members of the
Management Board through reports at regular Board meetings, extraordinary
meetings, etc., regarding the implementation of strategies, objectives, business
plans approved by the General Meeting of Shareholders, and the execution of the
Board’s resolutions.



— The Director and members of the Management Board have implemented
various effective solutions to enhance the company's business performance:
promptly issued procedures and regulations and implemented strategies and
policies to attract customers to use the company’s services. Additionally, they have
continued applying salary and bonus allocation solutions to encourage higher labor
productivity, while focusing on the management and planning of berths and yards
to increase container storage capacity, reduce yard-shifting activities, and
ultimately minimize costs to maximize the company's profits.

— Investment and procurement activities are strictly managed and carried
out in compliance with legal regulations.

3. Plans and directions of the Board of Directors.

— Directing the Management Board to develop the 2026 production and
business plan with the following key targets: total revenue and net income of
2,026,138.16 million VND, equivalent to 112.15% of the 2025 performance: pre-
tax profit of 183,113.44 million VND, equivalent to 103.06% of the 2025
performance: as well as continuing to rigorously direct and implement the plan
after it is approved by the General Shareholders' Meeting

— Directing the Management Board to continue improving service quality
and operational capacity at existing areas; increasing customer connections to
boost output; and actively collaborating with functional departments of the
Corporation to market services to new customers.

— Directing the Management Board to continue researching and promoting
investment, expanding infrastructure for long-term stability and development,
while also having a specific investment phasing plan to ensure the practicality of
investment plans.

— Continuing to review and amend the Charter, Regulations, and Rules to
ensure compliance with legal provisions. Strengthening internal control and
monitoring, considering this as an important management tool for the company.

V. Corporate Governance
1. Board of Directors

- Members and structure of the Board of Directors

Start/End
N Full Positi Date as a Number of Shares | Ownership
o uil name osttion Board Owned/Represented Percentage
Member
! Mr vu Ngoc Huong | MU 0Tt 0442005 10,858,101 | 36.00 %
2 : Chairman of the | 22/05/2020 -
Mr Le Heung Linb Board 04/4/2025

\~L.
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3| MrLeVanCuong | DordMember | noqpnoy 3.015.940 | 10.00 %
(Director)
4 | Mr Hoang Duc Thinh | NOm-exeeutive | 4560001 1.507.968 | 5.00%
' Board Member
) Board Member 0
5 | Mr Ngo Ngoc Khanh (Deputy Director) 16/6/2022 0 0%
: . (Independent Board i
L() | Mr Pham Trung Nghi Meiiber 16/6/2022 0 0%
Mr Vu Ngoc Huong
Born in
Nationality
Professional
qualifications
Period : Position
8/1987-10/1989 Soldier, Propaganda and Training Division, Political

Department, Vietnam People's Navy

10/1989-8/1991

Cadet. Air Defense Technical Intermediate School, Air

Defense — Air Force Service

8/1991-7/1994

Staff Member, Standards, Metrology and Quality Division,
Technical Department, Vietnam People's Navy

7/1994-10/2001

Head of General Planning Section, Warehouse No. 710,
Technical Department, Vietnam People's Navy

10/2001-6/2006

Newport Corporation

Head of Mechanical Team, Mechanical Enterprise, Saigon

6/2006-9/2009

and Stevedoring Joint Stock Company

Director, Production Operations Center, Tan Cang Logistics

9/2009-3/2013

Deputy Director, Mechanical Enterprise, Saigon Newport
Corporation

3/2013-10/2019

Director, Mechanical Enterprise, Saigon Newport Corporation

10/2019-3/2025

Chairman of the Board of Directors of Tan Cang Technical
Services Joint Stock Company

4/2025- present

Chairman of the Board of Directors of Tan Cang Logistics and
Stevedoring Joint Stock Company.

Current position at
the listed organization

Chairman of the Board of Directors

Current position at | None

another organization
Mr Le Hoang Linh
Born in 1968
Nationality Vietnamese

Professional
qualifications

Maritime Transport Economic Engineer, Master’s degree in
Business Administration

‘ Period

: Position
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12/1991 - 10/1992

Assistant Technical Officer. Ship Exploitation Department.
Planning Department, Western Region State-owned Company.
Military Zone 9.

01/1993 — 08/2006

Staff member, Science and Technology Department. Tan
Cang Saigon Company

9/2006 — 3/2007

Head of Exploitation Department, Science and Technology
Department, Saigon Newport Corporation.

4/2007 — 02/2008

Member of Board of Directors, Head of Logistics
Department, Tan Cang Logistics and Stevedoring Joint Stock
Company.

3/2008 - 6/2009

Member of the Board of Directors, Deputy Director and
Head of Logistics Department, Tan Cang Logistics and
Stevedoring Joint Stock Company.

7/2009 —4/2013

Member of Board of Directors, Deputy Director, Tan Cang
Logistics and Stevedoring Joint Stock Company.

9/2009 — 8/2011

Chairman of the Board of Directors, Tan Cang Number Two
Transport Joint Stock Company (now Tan Cang Waterway
Transport Joint Stock Company).

8/2011 - 8/2012

Chairman of the Board of Directors and CEO of Tan Cang_
Number Two Transport Joint Stock Company.

9/2012 - 2/2016

Chairman of the Board of Directors and CEO of Tan Cang
Waterway Transport Joint Stock Company.

3/2016 - 4/2019

Member of the Board of Directors, CEO of Tan Cang
Waterway Transport Joint Stock Company

5/2019 - 5/2020

Member of the Board of Directors, CEO of Tan Cang Hiep
Phuoc Port Joint Stock Company

5/2020 —04/2025 Chairman of the Board of Directors of Tan Cang Logistics
and Stevedoring Joint Stock Company.

Current position at the | None

listed organization

Current  position  at None

another organization

Mr Le Van Cuong: View the information in the Management Board List section

Mr Hoang Duc Thinh
Born in
Nationality

1974
Vietnamese

Professional qualifications Master's degree in Supply Chain Management

Period

: Position

- 9/2005 - 8/2010

Deputy Head of Cat Lai 3 Terminal. Deputy Head of Tern B.
Deputy Head of the Production Duty Team, Sai Gon
Newport Corporation.

-9/2010—8/2014

Head of Cat Lai B Terminal, Tan Cang Sai Gon Port Control
Center |




-9/2014 — 1/2020

Deputy Director of Port Operations Center, Sai Gon
Newport Corporation

From 2/2020 to present

Director of Port Operations Center, Sai Gon Newport
Corporation

Current position at the
listed organization

Member of the Board of Directors

Current position at
another organization

- Director of Port Operations Center, Sai Gon Newport
Corporation

- Member of the Board of Directors of Cat Lai Port Joint
Stock Company

Mr Ngo Ngoc Khanh: View the information in the Management Board List section

Mr Pham Trung Nghi

Born in
Nationality

Professional qualifications

1978
Vietnamese

Bachelor of Law. Bachelor of Economics

Period

Position

Head of Valuation Department, Anh Tuan Group Joint

2005-2010
Stock Company
2010-2014 Business - Administration Officer, Tan Cang Ben Thanh

Corporation

12014 - present

Head of the Administration and Organization
Department, Tan Cang Ben Thanh Corporation

Current position at the
listed organization

Independent Member of the Board of Directors

Current position at another
organization

Head of the Administration and Organization
Department, Tan Cang Ben Thanh Corporation

- The Board of Directors has not yet established any subcommittees.
However. the Board has appointed Mr. Pham Trung Nghi, an independent member
of the Board, to be in charge of salary, bonus, and human resources matters.

- The activities of
Company organized

the Board of Directors: The Board of Directors of the

. meetings, maintaining regular meetings once every

quarter, and holding extraordinary meetings when necessary. It ensured the agenda,
the number of members attending, and the voting in accordance with the law. The
Resolutions/Decisions of the Board of Directors in 2025 are as follows:
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The members of the Board of Directors. the members of the Supervisory
Board, the CEO, and other management staff participated in training programs
related to Business Management, Port Operations Management, etc., organized by
Saigon Newport Corporation.

The company sends representatives to attend seminars and conferences
invited by the State Securities Commission and the Ho Chi Minh City Stock

Exchange.

4. Supervisory Board

a) Members and structure, meetings of the Supervisory Board:

As of December 31, 2025

Start/End Date as Nutiibieiiof
N Member of the - a Member of the R Attendance
0. ; Position . Meetings
Supervisory Board Supervisory Attended Rate
Board _ .
{ |MrPham Ven Phuong | DEofthe | joneinng 33 100%
Board
2 |Mr Tran Van Truong Member 16/6/2022 3/3 100%
3 |Ms Nguyen Thi Huyen Member 17/06/2025 2/3 66.7%
e 15/06/2021- .
4 |Ms Le Thi Kim Chung Member 17/06/2025 1/3 33.3%
Mr Pham Van Phuong
Born in 1971
Nationality Vietnamese
Professional qualifications Bachelor of Law
: Period Position
' 7/1991- 4/2006 Military - Security Department, Sai Gon Newport
' Corporation

5/2006 - 8/2019

Labor Organization - Salary Department, Sai Gon Newport
Corporation

9/2019 - present

Deputy Head of Internal Audit Department., Sai Gon
Newport Corporation

Current position at the
listed organization

Head of the Supervisory Board

Current position at another
| organization

- Deputy Head of Internal Audit Department, Sai Gon
Newport Corporation

- Head of the Supervisory Board of Tan Cang Overland
Transport Joint Stock Company
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Mr Tran Van Truong

Born in
Nationality
Professional qualifications

1979
Vietnamese
Bachelor of Law

Period

Position

6/2003-12/2004

Specialist in the Administrative Organization Department
- Tile Company No. 1 - Fico Corporation - JSC

01/2005-04/2008

Specialist in the Administrative Organization Department
- Vitaly Joint Stock Company - Fico Corporation - JSC

05/2008 — 06/2015

Employee in the Labor Organization Department - Tan
Cang Logistics and Stevedoring Joint Stock Company.

07/2015- 11/2021

Deputy Head of the Labor Organization and Salary
Department - Tan Cang Logistics and Stevedoring Joint
Stock Company.

12/2021- present

Head of the Labor Organization and Salary Department -
Tan Cang Logistics and Stevedoring Joint Stock
Company.

Current position at the

listed organization

Member of the Supervisory Board

Current position at another

i None
organization
Ms Nguyen Thi Huyen
Born in 1986
Nationality Vietnamese

Professional qualifications

Bachelor of Accounting

Period

Position

07/2008 — 12/2008

Staff Member S&S Auditing and Consulting Co., Ltd.

01/2009 —01/2012

Audit Assistant — Specialist Ho Chi Minh City Auditing and
Informatics Services Co., Ltd. (AISC)

03/2013 - 12/2015

General Accountant in charge of Branch Accounting Vietnam
Oil and Gas Safety Technical Inspection One Member Co.,
Ltd. — PV EIC TSR

01/2016 —09/2021

Deputy Head of Sales Team, Sales and Business Planning
Department Tan Cang Information Technology Solutions
Joint Stock Company

10/2021- present

Staff Member, Internal Audit Department, Saigon Newport
Corporation

Current position at the

listed organization

Member of the Supervisory Board

Current position at another
organization

None
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Ms Le Thi Kim Chung
Born in 1997
Nationality Vietnamese

Professional qualifications  Bachelor of Accounting

Period Position

11/2019- present Accounting staff at Sai Gon Newport Corporation

Current position at the | None
listed organization

Current position at another [None
organization

b) Activities of the Supervisory Board:

— The Supervisory Board delegates representatives to attend all meetings of
the Board of Directors and organizes periodic meetings of the Supervisory Board
once every 6 months, as well as holding extraordinary meetings when necessary. In
2025, the Supervisory Board held 3 meetings. Upon reviewing the accounting
records and documents of the company, it was found that they were well-
organized, clearly recorded. and convenient for inspection. The inspection of the
records revealed the following:

— The Board of Directors has effectively carried out its role in overseeing
the activities of the Management Board, organizing numerous meetings to provide
timely strategic direction and support the Management Board in implementing the
resolutions of the General Shareholders' Meeting:

— The Board of Directors and the Executive Board fully comply with the
legal regulations in management and operation. The members of the Board of
Directors, the Executive Board. and the management staff have performed their
functions and duties as assigned according to the regulations:

— The Management Board has done a good job in forecasting. planning. and
closely monitoring investment projects, minimizing risks in business operations.
They have developed business strategies that are aligned with the market and
adjusted the progress of investment projects to match the actual production
situation of the unit, contributing to achieving certain effectiveness:

— The Board of Directors and the Executive Board have strictly complied
with the information disclosure regulations in accordance with the requirements of
the securities market.

— For shareholders: The Company's Supervisory Board has not received any
requests or complaints from shareholders.

3. Transactions. Remuneration, and Benefits of the Board of Directors,
Executive Board, and Supervisory Board/Audit Committee.
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a) Salary, Bonus, Remuneration, and Benefits.

B Unit: VND

No. Full name Title Salary Bonus Remuneration| Total Income
A |Board of Directors

I MR Vu Ngoc Huong Cha”’éf}‘:; ‘h thel 532835852 | 15.000.000 0| 547,835,852
2 MrLeHoang Linh  |Chairmanofthel o3¢0 55) 106 | 186,409,778 0| 1.123,130,885

Board
Board Member i o 5
3 Mr Le Van Cuong & 1.280.846.043 | 180,834,404| 60,000,000 1,521,680.448
(Director)
& Wi Hoane Due Think | omexecutive 0] 60.222.849 | 60,000,000 | 120,222,849

Board Member

Board Member

S Mr Ngo Ngoe Khanh (Deputy 810,033,787 | 113.265352 |  60.000.000 | 983,299,139
Director)
6 Mr Pham Trung Nghi | Jndependent 0| 60,222,849 | 60.000,000 | 120,222,849

Board Member

B | Executive Board

| Mr Chau Thanh Hai Deputy Director| 1.315.104.429| 118,468,798 0 |,43.’:,57’3,22'I"1

2 Mr Nguyen Van Hoa | Deputy Director 798.839.983| 118.468,798 0] 917.308.780

C |Supervisory Board

Head of the

1 Mr Pham Van Phuong Supervisory 0 60,222,849 60.000,000 | 120.222,849
Board
2 Ms. Nguyen Thi Huyen| Supervisory 0 0 15,000,000 15,000,000

Supervisory

2 & &
Boscd Metabir 548.068.109 83,594,006 30.000.000 | 661.662,115

3 Mr Tran Van Truong

4 Ms Le Thi Kim Chung Bzgfgm;'gm 0| 48178279 | 15,000,000 | 63.178.279

D |Head of Finance and Accounting Department — Chief Accountant

Head of Finance
and Accounting
Department —
Chief Accountant

I Pham Thi Thu Ha 739.623.793 | 116,020,425 0] 855.644218

Total 6,962,073,103| 1,160,908,388

b) Insider Stock Transactions (Information on stock transactions of members
of the Board of Directors, members of the Supervisory Board/Audit Committee,
General Director, Chief Accountant, management personnel. Corporate Secretary.,
Major shareholders, and individuals related to the aforementioned entities): None

¢) Contracts or transactions with insiders: None.

Contracts, transactions between the Company and the Parent Company
(Major Shareholder). Subsidiaries, and Companies in which members of the Board
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of Directors, the Supervisory Board, and Executive Directors have been or are
Founding Members or Members of the Board of Directors, or have served as
General Directors in the past three (03) years are as follows:

Resolution No. or Decision No. approved

Name of ’ ;
No. organization/ Relationship with the Company by Gmer;:}g:;ﬂ?g ; J_f.fhafehaldery
individual of Directors

(if any, specifying date of issue)

- Resolution No. 874/NQ-HDQT date
30/12/2024 by Board of Directors

Séygen Newpont Parent company - Resolution No. 179/NQ-DHDCDTN

Corporation 2025 date 04/4/2025 by General
Meeting of Shareholders
Dong Nai Newport Subsidiary companies Resolution  No. 1 79/NQ-DHBCDHDTN
2 |Logistics Joint Stock P 2025 date 04/4/2025 by General
Company Meeting of Shareholders

Mr. Vu Ngoc Huong has  [Resolution No. 874/NQ-HDQT date.
been a Chairman of the  [30/12/2024 by Board of Directors
Board of Directors for the |Directors of the Company

Tan Cang Technical
3 |Services Joint Stock

Company
past 3 years ]
Hai Phong - 128 Tan|  Mr. Ngo Ngoc Khanh is Resolution No. 874/NQ-HPQT date
4 |Cang Joint Stock Chairman of the Board of | 30/12/2024 by Board of Directors
Company Directors. Directors of the Company

Tan Cang Ben Mr. Le Van Cuong are Resolution No. 874/NQ-HBQT date

5 Thanh C .. members of the Board of | 30/12/2024 by Board of Directors
e Directors Directors of the Company
Cat Lai - Eastern Sai | Mr. Ngo Ngoc Khanh is Resolution No. 874/NQ-HDQT date
6 |Gon Joint Stock members of the Board of | 30/12/2024 by Board of Directors
Company Directors. Directors of the Company |
il et bx;?ﬁgfgfoﬂfnggﬁi 4 | Resolution No. 874NQ-HDQT date
7 C" tu - Newpo e . he 3 |30/122024 by Board of Directors
orporation 0 1rect0;§ea(s;l e past Directors of the Company

d) Assessment of compliance with Corporate Governance Regulations: The
Company fully complies with corporate governance regulations.

VI. Financial Statements: Attached. ;

‘Lq, %h: Minh City, March 'ff 2026
Recipients: /&M \
- Information Disclosure: AL REPRESENTATIVE

- Posted on the Company Website; P ;W_?_‘,%, \DIRECTOR
- Save: Document, DTPC; TA 05. ’:)“/ e ~Fo )\
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