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I. Thdng tin chung

l. Th6ng tin khdi qudt

- T€n giao dich. cONc TY CO PHAN DAI LV GIA9 NHAN vAN rat
XEP DO TAN CANG

- T6n Ti6ng Anh: TAN CANG LOGISTICS AND STEVEDORING JOINT

STOCK COMPANY

- Gi6y chr?ng nhfln dang ky doanh nghiQp s6: 0304875444 ddng ky lAn d6u

ngdy 08/03l20}7,itray AOi lAn thf 12ngity OBl3l2O21 do So K6 hoach vd DAu tu

Thdnh pn6 uo chi Minh c6p.

- VOn di6u le: 301,584,360,000 d6ng.

- V6n d6u tu cria chi so hiru: 301,584,360,000 ddng.

- Dia chl 470 ducrng Ddng Vdn C6ng, phubng CifiL6i, thAnh ptrO HO Ctri

Minh.

- SO aien thosi; 028.73073979

- SO fax: 028.37423027

- Website : http: I I tancanglogistics. com

- Md cd phi6u: TCL

- Logo COng ty:

TAN CANG
LOGISTICS

- Qu6 trinh hinh thdnh vd ph6t trii5n.

/ NIm 2006 (Ti6n th0n): Xi nghiQp Dai ly Giao nhpn Van tai X6p do Tdn

CAng dusc thdnh lpp theo Quy€t dinh82l2006/QD - BQP.

/ Nim 20072 C6ng ty C6 phAn Dai l1f Giao nh4n vdn t6i XCp d0 Tdn CAng

dugc rhdnh lap theo Gi6y chring nhan Dang ky kinh doanh s5 +t03006182, ddng

ky lAn clAu ngdy OBl03l20O7; tham gia g6p v6n thdnh l4p C6ng ty CP Dich vu vd

Dai ly Tdn Cing s6 t - nay ld C6ng ty CP V4n tdi b0 Tdn Cing'
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/ Nim 2008: Chinh thirc tri6n khai dich vu Dai b' Hai quan'

/ Nim 2009:Ni0m y€t 17,000,000 c6 phi6u v6i m5 chirng kho6n TCL' theo

quytit dinh ni6m y6t s6 rOOTQp-SGDHCM ngdy 1 lll2l211g vi thgc hiQn giao dich

lAn dAu vdo ngdy 2411212009; tham gia gop v6n thdnh lpp c6ng ty cP van t6i T6n

Cing s6 Z -nay ld C6ng ty CP Vfln tii Thuy Tdn CAng'

/ NIm 2010: T[ng v6n di6u lQ l6n 186,999,050,000 d6ng thdng qua ph6t

hdnh 1,700,000 c6 phitiu"thuong cho Cd ddng hiQn hftu; tham gia gop v6n thdnh

lAp C6ng tY CP TAn C6ng B€n Thdnh'

/ Nim 20llz Tang v6n dieu lE l6n 209,438,930,000 d6ng th6ng qua ph6t

hAnh 6,300,000 c6 phi6u Iu .Org chring; khai truong b€n dong rirt hdng d6 hdng x6

TinCAng-NhonTracht4icSncfi6g6thu0cvirng2HaiQu6n.

/ NIm Z[l2zDAu tu bai container r6ng, nang c6p bai container hdng; DAu

tu khai th6c them^i iu""chuy€n vir2 cdudi dOng; chuycn nhugng todn bQ phAn

vdn gop cria c6ng ty t4i Cdng ty CP VQn tii TAn Cing sd 2'

/ Nim 20132 T6i co c6u ,5n tBi C6ng ty CP TAn CAng - 128 Hii Phdng;

Bi6n Tdn Cang; ChuY6n
rham gia gop v6n thdnh lap c6ng ty cP Dich vu v?n t6i Bi6n T6n Cang; Chuyen

nhugng todn bQ phan v6n gop cira c6ng ty tai c6ng ty cP Dich vp vd Epi ly T6n

C6ng s6 1.

/ NIm 20142 Bdn giao todn bQ diQn tich d5t Depot 9 cho QuAn Chring Hii

eu6n; DAu tu 1 tdu v*n t6i container (Tdn CAng Pioneer) vd cho COng ty CP VAn

tai eic, T6n C6ng thu6 khai th6c; khai rruong Depot T6n C6ng M! Thiry, mo rQng

diQn tich khai th6c container r6ng'

/ N5m 2015: Tham gia gop v6n thdnh lap c6ng ty cP Ti5p van TAn C6ng -
D6ng Nai; Khai truong hopt dQng cAu KE 03 - B6n sd lan 125; Khai truong kho

bdi T6n Cing - Nhon Trpch; Chuy,Sn nhugng tdu Tdn Cing Pioneer cho Cdng ty

CP Van t6i Bi6n Tdn Cdng.

/ Nim 20162 C6ng bo quyct dfnh thdnh lap dia di6m ldm thu tgc H6i quan

tpi T6n C6ng Nhon Tr4ch.

/ NIm Z0t7 z Chuy6n nhugng todn bQ phAn vdn g6p ctra c6ng ty t4i Cdng ty

cp van t6i bi6n T6n C6ng; c6ng bo quyct dinh thanh lap Doi nghiQp vu 2 thuoc

chi cpc H6i quan Nhcrn Trach hopt dQng tai ICD TAn C6ng Nhon Trpch'

/ Nim 2018: Dua tda nhd v6n phdng 12 tang (TCL Building) tr6n ducrng

D6ng van cong - Quan 2 di vdo hopt dQng; dau tu x6y th6m 5,000 m2 kho tai ICD

T6n CAng Nhcyn Trach, nAng t6ng dien tich kho tai,ICD TAn CAng Nhon Trach 16n

8,000 ,{ tCn Tdn CAng Nhon Trpch tirng bu6c ti6p nhpn hdng dich vu cira SNPL

t4i thi trudng Nhon Tr4ch.
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/NIm 2019: Tdng v6n di€u le l6n 301,584,360,000 d6ng thdng qua ph6t

hinh 9,214,543 c6 phi6u thuong cho C6 d6ng hiQn hiru; T6i co c6u COng ty CP

Ti6p vqn Tdn CAng D6ng Nai bing c6ch tdng v6n cliOu l9 tir 20 ti' d6ng l0n 45 ty

cl6ng (trong d6 TCL g6p th6m 17.44 ty d6ng, tdng ty lE v6n g6p cria TCL ti 20%

l€n 51%); khai truong dich vp dong rut hdng lanh tai Depot T6n CAng M! Thty.

/ NIm 2020: Th6ng 0112020 - Depot TAn C6ng M! Thtiy 2 holt dQng; mo

rQng vd n6ng diEn tich Depot TAn C6ng M! Thiry tu 11ha l6n l2.6ha, khu hdng hoa

ctr6t IIUOG) tt 3.4ha l€n 5.2ha.

/ NIm 20212 Khai truong dfch vp khai th6c container lpnh cira hSng tdu

SITC tBi ICD TAn Cing Nhon Trach; Tri6n khai khu giao nhpn t4p trung hdng hoa

ch6t QMDG) tai CAng TAn CAng CatLiti.

/ NIm 20222 Khai truong dich vq d6n container r6ng tu khu v\rc C6i Mdp

ve tCp Tdn Cing Nhon Trach, cung c6p c6c dich vp logistics cho HSng tdu

Maersk tpi khu vqc E6ng Nai, Binh Ducrng, Bd Ria - Vfrng Tdu.

r' Nim 20232 Mo rQng Depot TAn Cing M! Thty 2; dua Depot T6n CAng

Tdn Vpn tai Di An, Binh Duong vdo khai th6c

/ NIm 2024: Di ddi khu vgc tii5p nhAn container hdng IMDG xu6t nhpp tdu

c6ng v€ khu vqc 125 vit tri6n khai giao nhfln hdng tpi ICD TAn C6ng Nhcrn Trach

tu ngdy 0110712024 an todn.

/ NIm 20252

- Thdrnh tgu nIm 20252

COng ty ddhodn thdnh vd vugt ktl hoach SXKD ndm 2025. Duy tri hiQu qu6

cdng t6c AAu iu, quin ly vd srlr dUng v6n tpi cilc c6ng ty con, c6ng fy li€n ktit.

KhOi phUc vd m0 rQng depot T6n CAng M! Thtry v6i t6ng dien tich 28 ha,

tao di6u kien thuan lgi cho viQc khai thiic container r6ng vd tli6u ph6i sen lugng

hiQu qui hcrn, qua cl6 duy tri vi th6 depot c6 quy mO lon nh6t khu vr,rc cdng CilLAi.

T6 chfc khai th6c hiQu qui ICD TAn CAng Nhcm Trpch vdi hai trU cOt dich

vq ld hdng IMDG vd hdng l4nh, qua d6 cring cO Ainn hudng chuy€n mdn hoa vd

n6ng cao nlng lpc cpnh tranh cta dcm vi trong phdn khirc hdng h6a d{c thu.

2. Ngdnh nghi vd illa bdn kinh doonh:

> X6p dO Container

- M6y moc thi6t bi chuy6n dung hiQn dai.

- S6n lugng trung binh kho6ng 200,000 Teus/th6ng.

- Dia bdn: c6ng T6n C6ng CatLiti,ICD T6n C6ng Nhcrn Trach...
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) Khai thric cing/ICD

ICD Tdn C6ng Nhon Trpch (E6ng Nai)

DiQn tich khai th6c: 145,000 m2

Chi€u ddi cAu tdu: 320 m

- Cing TAn CAng 128 HAi Phdng (HAi Phong)

Diqn tich khai th6c: 200,000 m2

Chi€u ddi cAu tdu: 450 m

D Dich vg v$n chuy6n da phuong thri'c

- Vfln chuytin bing xe dAu k6o vd sd lan.

Eia bin: TP. HO Chi Minh, DOng Nai vd c6c tinh l6n c4n.

) Dich vg d6ng rrit

- B6n d6ng rut 125 CifiLai.

Dien tich khai th5c: 15,000 m2

Ndng su6t d6ng rrit: 350 cont/ngdy d6m.

- Bt5n d6ng gBo ICD TAn CAng Nhcvn Trpch.

DiQn tich khai th6c: 12,000 m2.

Nang su6t d6ng/rut: 150 cont/ngdy d6m.

- D6ng rft container hirng l4nh t4i Depot TAn C6ng M! Thty.
DiQn tich khai th6c: 5,000 m2.

Ning su6t dong/rrit: 100 cont/ngdy d6m.

Dia bdn: D6ng Nai, TP. HO Ctri Minh.

) Kinh doanh khai thrlc Depot

T6ng diQn tich khai th6c b5i trdn 300,000 m2

Dung luqng tniet te khodng 30,000 Teus.

Dfa bdn: C6ng TAn CAng CfiLAi vd khu vpc ldn cfn TP. HO Chi Minh.

) Dich vg cho thuO vIn phdng

Dia di6m: Toa nhd TCL Building,4TO Edng Van C6ng P. C6t L6i, thanh
ph5 uo chr Minh.

T6ng diQn tich sdn: 9,500 m2 (11 tAng) vd cliQn tich dich vp vdn phong
5,900m2.
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3. Th6ng tin vi mO hinh qudn tri, fi chftc kinh tloanh vd bQ mdy qudn lit

- M6 hinh qu6n tri: Theo Di€m a KhoAn 1 Di0u 137 LuA,t Doanh nghiQp

DAr Hor^DONG
CO EONG

HQI DONG QUAN TRI BAN KIEM SOAT
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- Cttc c6ng ty con, c6ng ty li€n k6t:

Ap 3, Xd Nhon TrBch, Tinh Ddng Nai.

Fax: (028) 3897 6794

Sd kC ho4ch vd DAu tu tinh D6ng Nai cdrp ngdy

Cdng ty con
Cdng ty CF Ti6p v$n TAn Crlng Ddng Nai

. Dia chi: Cing T6n C6ng Nhon Tr4ch,

. DiQn tho4i: (028) 3897 6794

. DKDN s6: 3603266982 do

05103120t5.

. v6n di€u le: 45 ti d6ng (tinh d6n 3lll2l2o25).

. Ty l9 TCL ndm gi[: 51% (tinh <t6n 3lll2l2)25).

. Ngdnh nghQ kinh doanh: Hopt dQng dich vU h6 trg li6n quan d6n v4n tai,

Dich vp giao nhQn hdng ho6 xu5t nhpp khAu, Eai ly vpn tdi ducrng bi6n, Dich

vp logistics vd khai thu6 h6i quan, Dich vu m6i gi6i hdng h6i, ho4t dQng dich

vq h6 trg kh6c li6n quan d6n vpn 6i-...
. Doanh thu, thu nhQp thuAn2025: 143.27 tf d6ng.

. Lgi nhupn sau thu6 dqt:7.14 ti' d6ng, EPS: 1,507 d6ng/cp.

Cdng ty li6n k6t
Cdng fy CP Tfln Cing - B5n Thirnh

. Dia chi: 1295B, Nguy6n Thi Dlnh, Phuong CAtLAi, TP.HCM.

. Di6n thopi: (028) 66822566 Fax: (028) 3742 5341

. DKDN s6: 0310151577 do Sd kC hoach vd DAu tu TP. HO Ctri Minh c6p

ngdy 1210712010.

. V5n di6u l0: 150 tj/ d6ng (tinh cl6n 3lll2l2o25)'

. Ti 19 TCL n6m giir: 36% (titlhcl€n 3lll2l2}25).

. Ngdnh ngtr6 tintr doanh: B6c x6p hdng hoa; HoPt dQng dich vU h6 trq kh6c

li6n quan d6n vpn tdi; Luu gifr hdng h6a.

. Doanh thu, thu nhAp thuAn2025:535.75 ty d6ng,

. Lgi nhufln sau thu6 d$:64.25 ty <t6ng, EPS: 3,920 d6ng/cp.

Cdng ty CO Phfln C6tLii- DOng Siri Gdn

. Dia chi: 938/180 Nguy6n Thi Dinh, Phucrng C6t, TP. HO Chi Minh.

. DiQn tho?i: 0838976794 Fax: 0838976794

. DKDN s6: 03 14745980 do so k6 hoach vd E6u tu TP. HO Ctri Minh

ngiry 20llll20l7.
. VOn cli€u le: 50 ti il6ng (tinh cl€n 3111212025).

o

a

Ti 19 TCL ndm giir:20% (tinh <t€n 3111212025).

Ngdnh ngh€ kinh doanh: Khai th6c cing, ho4t dQng dich vu h6 trq kh6c li€n

quan d6n vpn t6i.

Doanh thu, thu nh4p thuAn 2025:383.72 ri' ct6ng.

Lgi nhufln sau thui5 d4t: 7.01 ti'd6ng, EPS: 1,540 d6ng/cp'
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Cdng ty CP Tin Cring 128 - Hii Phdng

. Eia chi: H4 Do4n, Phucrng D6ng Hai, TP. H6i Phong.

. Di€n tho4i: 022253769686 Fax: 03 13269686

. DKDN s6: 0201 183522 do So k6 hoach vd DAu tu TP. HAi Phong c6p ngdy

2410612011.

. V6n di6u le: 92 ty d6ng (tinh dtln 3lll2l2)25).

. f'y l9 TCL nim giir: 36% (tinh il6n 3111212025).

. Ngdnh nghe tinh doanh: B6c x6p hdng h6a; kho bdi vd luu gifi hdng h6a;

hoat dQng dich vu h5 trq kh6c li0n quan d6n vOn t6i.

. Doanh thu, thu nhpp thuAn 2025:294.23 tj, d6ng.

. Lgi nhupn sau thu6 dg: 24.85 tf d6ng. EPS: 2,485 d6ng/cp

4. Elnh htt6'ng phrit fiAn

- CAc mgc ti6u chri y5u cfra Cdng ly.

Titlp tyc duy tri hopt dQng hiQu quA tr6n t6t ch circ linh vpc vd ngdnh nghA

kinh doanh cria C6ng ty; thpc hi€n theo k6 ho4ch 2026 d5 xdy dqng, ddng thoi d6m

b6o thr,rc hiqn t6t nhiQm vp qu6c phong - an ninh theo dfnh hudng cria T6ng C6ng
ty TAn Chng Sdi Gon. Cdng ty hucrng tdi viqc ting cucrng ndng lUc khai th6c, t6i uu
h6a hiQu qu6 s6n xuAt kinh doanh, nAng cao ch6t lugng dfch vg, mo rQng thi trucrng

vd ri'ng dUng c6ng nghQ hiQn dai, sd h6a todn diqn ho4t dQng.

Tii5p tqc ph6t tri6n dich vU gia tdng tai ICD Tdn C6ng Nhon Trach theo
hudng nhanh, manh vd hi6u qud, ghn v6i dich vg^khai th6c c6ng vd logistics; t6ng
cudng tet n6l v6i c6c c6ng l6n trong khu vqc dC t6i uu lu6ng hdng, mo r6ng thi
trubng vd khEng dinh vai tro ICD trong chuSi cung [rng.

TBp trung hodn thiQn c6c hpng muc dAu tu xdy dU.ng kho dang tri6n khai tai
ICD TAn C?rg Nhcrn T'rach, d6ng thoi chir dQng xric ti6n vd tri€n khai crlc du 6n
kho mdi nhdm n6ng cao nlng h,rc khai thric vd mo r6ng quy md hopt dQng.

BCn canh viQc nAng cao hiQu quA ciic co so hiQn hiru, chti dQng.khio s6t,

dilnhgia, xu hudng thi truong trung vd ddi han dC lua chgn d6u tu hB.tdng mang
tfnh chi6n lugc, uu ti6n c6c khu vr,rc l6n cpn Cat Lei, Binh Duong, D6ng Nai vd
C6i Mep - Thi VAi cfrng nhu c6c trung tdm logistics thuQc vtng kinh tt1 trgng ili6m
phia Nam; trong d6 tqp trung nghiCn cri'u phucrng 6n dAu tu 6n dinh t4i khu vuc C6i
Mep - Bd Ria V.ung Tdu nhdm b6o d6m tfnh chri dQng, ch6t lugng dich vU vd ndn
ting ph6t tri€n bdn vfrng ldu ddi.

Ndng cao ndng luc quin ly, cdng t6c tdi chinh minh bA9h, hi€u qui vd phu
hqp voi tinh hinh thUc t6 @i cdng ty, d6m b6o sri dung ngu6n vdn hiQu qu6.

DAy m4nh hopt dQng marketing vd nAng cao ch6t lugng tl6i ngfr kinh doanh;
tdng cudng ung dUn& c6ng nghQ th6ng tin trong qudn tri, bd sung vd hodn thiQn c6c
tinh ndng crta circ phAn mdm quAn li nhim n6ng cao hiQu qud di0u hdnh.
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- Chil{n lugc phrlt tri6n trung vir dii hqn.

TQp trung ph6t tri6n vdo c6c ngdnh ngh€ thuQc ndng lqc c6t l6i, mfri nhon vd

c6 th6 manh ctia c6ng ty nhu khai th6c cdng, kho b6i vd c6c dich vu phr,r trg cho

hopt dQng khai th6c c6ng. C6c dU 6n ddu tu ph6i co thoi gian thu6, hgp t6c ddi hpn,

d6m b6o tinh hiQu qui vd ph6t triOn b6n virng.

+ C6c dU 6n trgng di6m:

'/ DV 6n kho hdng t?i ICD Tdn CAng Nh<vn Trach.

'l DV 6n 8,8ha chngCittLiti.
/ DV 6n kho bdi container tai Binh Duong de tri€n khai chi6n lugc rSng

mang thucrng hiQu SNP.

- Cic mgc ti6u phrit tri6n bi)n viing

. MUc ti6u c16i v6i m6i trudng

C6ng ty lu6n chri trgng c6ng t6c b6o vq m6i trudng, D6ng ty, Ban Gi6m CI5c

c6ng ty thucrng xuy6n chi c14o Dodn thanh ni6n ph6t dQng c6c phong trdo vQ sinh

c6c khu vgc do c6ng ty quin ly nhim t4o ra m6i trudng xanh, sach, dqp.

COng t6c phdng ch6y chta ch6y dugc chri trong vd d6m b6o dugc hu6n

luyQn, di6n tQp thudng xuy€n theo dinh kj'vd theo chuy6n d6, nham b6o ve an tohn

cho hdng h6a l6n con ngudi.

Trii5n khai l0 trinh gi6m ph6t th6i trong hopt dQng khai th6c depot vd

logistics; tung bu6c chuy6n d6i, xanh hoa phucrng tiQn vd thi6t bi; t6i uu sri dung

ndng lugng; tung budc hodn thiQn ti6u chi vfln hdnh nham hucrng t6i m6 hinh c6ng

xanh, ph6t tri6n b€n vffng vd th6n thiQn m6i trudng.

. Muc ti6u cl6i v6i xd hQi vd cQng d6ng

Cung vdi viEc mo rQng sin xu6t kinh doanh nhu mo rQng th€m bdi

container, OAu to vdo c6c dg 6n, li0n doanh, li€n k6t c6ng ty cli t4o th€m nhi6u viQc

ldm cho x5 hQi, Cdng ty lu6n duy tri cilc ho4t clQng ddn crn d6p nghia, ,6ng nudc
;, , ar. .7 1 \ 

^ 
1-t r-\--l- -^^l-?nho ngudn, x6a il6i gi6m nghdo, xdy nhd tinh nghia, nhdm n6ng cao tinh thdn

tuong th6n tuon g 6i ciua CBCNV v6i x5 hQi vd cQng d6ng, d6ng thoi giir virng vd

ph6t huy truy€n th6ng t6t ctEp cira cdng ty.

5. Cdc riti ro

Trong ho4t dQng kinh doanh, chc yC, tO rui ro ludn t6n tai, co thi5 g6y 6nh

huong d6n muc ti€u ph6t tri6n cria c6ng ty. Chinh vi v6y, c6ng ty d6 x6c dinh danh

s6ch i5c rtri ro trgng yi5u vd thudng xuy€n c4p nhpt, b6 sung th6m danh s6ch c6c

rui ro cria don vi d€ c6 biQn ph6p qu6n li rui ro hiQu qu6'

Cic riri ro BiQn phrlp quin lf nii ro

Mdrt kh6ch hdng

- Giir m5i quan he t6t vd li6n l4c thucrng xuy6n voi kh6ch hdng/H6ng

tdu d0 klp thoi cQp nhat nhirng thay d6i, nhu cAu ctra kh6ch hing;

- Xem x6t m4t bing gi6 c6 thf trucrng dC c6 ry..-qt'!-"hinh tang/
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giim gi6 phu hqp trong ttrng giai doan;

- Li€n tuc cii titin quy trinh vd dua ra giii ph6p dich vp d6p tmg t6t

nhAt nhu cAu cua kh6ch hdng;

- PhAn tich d6nh gi6 nguy6n nhAn m6t kh6ch hdng (ntiu co) d6 rut

kinh nghiQm trong viQc giir chAn c6c kh6ch hdng hiQn hiru vi kh6ch

hdng ti6m ndng.

Nhirng thay d6i vd
quy dinh, chinh
sdch tu c0 quan

qudn lii Nhd nuoc.

- Cflp nhat, phd bi6n kip thoi quy dinh, chinh s6ch cira c6c co quan

quAn ly Nhh nudc;

- Cu ciin b9, CNV tham dg c6c kh6a huAn luy6n, c{p nhdt, ph6 bitin

ki6n thuc ve Luat, c6c HiQp dinh, ... nhim hi6u vd thUc hiqn dring,

linh ho4t quy dinh, chinh s6ch, ch[r dQng cdn dOi, diOu chinh chinh

s6ch cua don vi.

V6 m6i trucrng
(thi6n tai, lfr lut,

ch6y n6, dich benh.

- Cap nhflt kip thoi c6c thay d6i v6 m6i trudng, khi hQu, thoi ti6t, tinh

hinh dlch bQnh d6 l4p phuong 6n img ph6 kip thoi;

- Ki6m tra dinh kj,c6c thiet bi an toirn, PCCC, hQ th6ng di6n, nuoc...;

vi6c tudn tht cdc quy dinh vA an ninh, an tohn lao dQng;

- Tudn thu nghiCm moi quy dinh v6 Phong ch6ng ch6y n6 vd bio v0

m6i trucrng; thucrng xuy6n ph6i trqp voi cdc co quan, ban ngirnh x6y

dpng k0 hoach Phong ch6ng ch6y n6 vd b6o vQ m6i truong ddng thoi
t6 chrlc di6n tdp dinh kj,c6c tinh hu6ng giA dfnh;

- Ky hqp d6ng ciic sin phAm bio hi6m phu hcr-p.

Thay d6i f eia,
ldi sudt.

- C{p nh4t thucrng xuydn vd kip thoi chinh s6ch, quy dinh moi;

- L4p phucrng 6n dq phong vi, thay d6i ti gi6 ngo4i tq, ldi su6t;

- Cu nhAn sr,r tham gia cfrc kh6a ddo t4o v6 chinh s6ch, nghidp vu.

fhu h6i c6ng no-,

dim bio dong ti6n

- Nhanh ch6ng hodn thdnh h6 so bQ chung tir thanh to6n nhim dAy

nhanh ti6n d6 lQp hoa dcrn thu ti6n kh6ch hdng;

- l'heo d6i, c4p nhat, giam s6t tinh hinh c6ng no cta kh6ch hdng vd

c6c khodn cl,i tri theo quy dinh;

- Quy dinh chat ch6, cg th6 vdi nhd cung c6p vC thoi h4n thanh to6n

sau khi nh6n ducrc dAy dri bQ chring tir thanh to6n; L4p k6 hoach thu,

chi phu hgp dC lu6n chtr dQng dong ti6n.

II. Tinh hinh ho4t tlQng trong nIm

t. Tinh hinh hogt itQng sdn xuiit kinh dounh

a) Tinh hinh tiri chinh.

K6t qu6 hoBt dQng s6n xu6t kinh doanh ndm 2025: T6ng doanh thu, thu nhpp

thuAn d4t 1,806,598.58 triQu d6ng, bing 105.50% so vdi k6 hoach ndm vd bing

112.45% so v6i cung kj,; t,gi nhu4n trudc thui5 dpt 177,669.02 triQu il6ng b6ng

101.30% so vdi kti hopch ndm vd b6ng 106.49oh so vdi cirng kj,; Lqi nhudn sau
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thuC clat 144,477.36 triQu d6ng, bAng 100.88% so vdi ktl hopch ndm vir bang

105.94% so vdi cirng kj'.

2. TO chrtc vd nhhn S1t

- Danh s6ch Ban di6u hdnh:
Tinh clAn nsdv 3 I /1 2/202 5

- T6m dtli lich vd tj' lQ so hiru cO phAn c6 quy6n bi6u quytit cfia Ban di6u hdnh:

Ong L0 VIn Culng

Sinh ndm 1978

Qu6c tich Viqt Nam

Trinh dQ chuyOn m6n Thac si Qudn tri kinh doanh

\
.'o
r\

i,,.ti:
/i
,t-
)t

Don vi ttnh: tri€u

STT Chi ti6u
K€ ho4ch

2025
Thq'c hign

2025

o% so vdi
KH nim

7u so v6i
cirne ki

1
TOng doanh thu, thu nhdp

thudn
1,712,382.37 1,806,598.58 105.50% tt2.45%

2 T6ng lgi nhu4n trudc thu6 t75,394.66 177,669.02 101.30% t06.49%

J Lqi nhuan sau thu6 143,215.12 144,477.36 100.88% 105.94%

n ngu

STT Thirnh viOn Chrl,c vg
Sd lugng CP

s& hiru
Ti le s6'hfr'u

I L0 Vdn Cuong Gi6m d6c 04 0%

2 Ng6 Ngqc Kh6nh Ph6 Gi6m d6c 0 0%

3 Chdu Thanh HAi Ph6 Gi6m ddc 0l 0%

4 Nguy6n V[n Hoa Ph6 Gi6m ddc 0 0%

5 Ph4m Th!Thu Hd Kti to6n truong 0 0%

Thoi gian Chuc vp

6t2003 - 312007 Nhdn vi6n Tdng C6ng ly TAn Cing Sdi Gon

4t2007 - t212008 Nhdn viOn C6ng ty CP Dai lli GNVT X€p dO Tan Cang

U2009 - 812009 o4i C6ng tY CP Dai l;i GNVT XOP

dd Tin Cine

912009 - 1212009 @6i ngo4i C6ng ty CP Eai lf GNVT

X6p dO Tdn Cine

U20r0- 312015 Gi6m d6c C6ng ty CP Tdn Cdng BOn Thdnh

3t20t5-0212020 Cang B6n Thdnh; Ph6 Gi6m d6c

C6ng ty CP Dai li GNVT XCP do Tan Cang

0212020 - d6n nav Gi6m d6c C6ng ty CP Dai ly GNVT XCp do Tdn CAng

Chuc vq hiQn nay t4i t6 - Gi6m d6c

W
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chri'c ni6m y6t - Thdnh vi6n HDQT

Chirc vu hiqn nay tai t6
chuc kh6c

- Thdnh vi6n HEQT C6ng ty CP TAn Cing B6n Thdnh

Ng6 Nggc Khfnh

Sinh ndm

Qu6c tich

Trinh dQ chuyOn m6n

1 991

ViQt Nam

Th4c s! QuAn trikinh doanh

Thoi gian Chuc vu

0612013-1212013 NhAn vi6n Phong Thi trucrng - Trung tdm Logistic TAn Cing

0912016-0812011 Ph6 phong KHKD Cfy TNHH MTV Cing C6i Mdp - Thi
vai

08/2017-0612019 Truong ban Kd hoach t6ng hqp, Phong KHKD T6ng c6ng ty
TAn C6ns Sdi Gon

06t2019-1012021 Truong phong KHKD, C6ng ty CP Dai ly GNVT Xep dO

Tdn Cing

1012021- 0212024 Ph6 phong KHKD T6ng C6ng ty TAn CAng Sdi Gon

0212024 - nay Ph6 gi6m d6c C6ng ty CP Dai ly GNVT XCp do Tdn Cing

Chuc vu hiQn nay tai
t6 chric ni6m vdt

- Thdnh vi6n HQi d6ng qu6n trf

- Ph6 gi6m d6c C6ng ty

Chirc vq hiQn nay tpi
t6 chric kh6c

- Chir tich HDQT C6ng ty CP Tdn CAng 128 - Hdi Phong

- Thdnh vi6n HDQT C6ng ty CP CAtLAi D6ng Sdi Gon

6ng Chflu Thanh Hii

Sinh ndm

Qu6c tich

Trinh dQ chuy6n m6n

t979

ViQt Nam

Thac si QTKD

Thoi gian Chric vu

0412004 - 0412006 Nhdn vi6n Trung t6m di6u dQ, C6ng ty Tdn CAng Sii Gon

0412006 - 0612006 DQi ph6 dQi co gioi 2 Xi nghiQp Co gi6i XCp dd TAn CAng,
C6ne ty Tdn Cdne Sdi Gon

0612006 - 0312008 DQi ph6 DQi co gi6i x6p dd v4n tai b0, Xi nghiQp dai ly
GNVT Xdp dd TAn Cine, C6ne ty Tdn Cdne Sdi Gon

0312008 - 0612010 Ph6 phong Phong Logistics, C6ng ty CP Eai ly GNVT X6p
dO Tdn CAng

06120t0 - t2l20t0 Ph6 phong Phdng Logistics D6i ngo4i, C6ng ty CP Dai ly
GNVT X6p dO Tin Cine

0U2011 - 03lz0tt Ph6 gi6m d6c Trung tdm Logistic, Cdng ty CP Dai ly GNVT
X6p dO Tdn Cine

0312011 - t2l20t3 Gi6m d6c Trung tdm Logistics, C6ng ty CP DAi ly GNVT
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XCp dO T0n Cine

t2t2013 - 0sl20r4 Ph6 phong dich vq kh6ch hdng Trung tdrn dich vq Logistics

TAn Cing, T6ng Cdng ty Tdn CAng Sdi Gon

0sl20t4 - 02l20ts Tru&ng phong dlch vu kh6ch hdng Trung tdm dich vir Logistics

T0n Cing, T6ne C6ne ty Tdn Cing Sdi Gdn

02t20t5 - 021202t Gi6m d5c C6ng ty c6 phAn ti6p van Tdn Cing D6ng Nai

02t2021- 0512025 G,Arr"5. C6rg ty c6 phAn tiilp v4n Tdn Cing E6ng Nai; Pho

ei6m d6c C6ng ty CP Dai l:i GNVT XOp dO Tdn C6ng

0512025 - nay Pho gi6m d6c C6ng ty CP Dai ly GNVT Xdp dO Tin Cang

Chric vp hiQn ,nay t4i
t6 chric ni6m yOt

Ph6 Gi6m d6c

Chirc vu hiQn nay t4i
t6 chfc kh6c

Kh6ng

Ong Nguy6n Vln Hda

Sinh n[m 1984

Qu5c tich ViQt Nam

Trinh dQ chuy6n mdn Epi hgc DAm b6o an todn hdng h6i

Bi Ph4m Thi Thu Hn

Sinh ndm 1978

Qudc tich ViQt Nam

Trinh dQ chuy6n m6n Cti nhdn Kinh t6

I
lt

/

Thoi gian Chuc v1r

0712008 - 0612013 Nfran viOn Gi6m s6t cdng trinh, Phong Quan li c6ng trinh,

T6ne Cone E TAn CAng Sai Gon

0t 120t3 - 0U2019 Truong ban Gi6m s6t c6ng trinh, Phong Qudn ly c6ng trinh,

T6ne C6ne W Tdn Cing Sdi Gon

02t2019 - t2l20t9 Ph6 Gi6m ddc C6ng ty CP Xdy dung Tdn Cing SO Ir4gt

0U2020 - t0l202l Gi6m d6c Cdng fy CP X6y dpg Tdn Cing SO Vtqt

lll202l - d6n nay Ph6 Gi6m d6c COng ty CP Dai ly GNVT XCp dO TAn Cang

Chfc vq hiQn nay t4i
2. , , i.

to chuc nlem vet
Ph6 Gi6m d6c

Chirc vp hiQn nay t4i
t6 chuc kh6c

Chir tich FDQT C6ng fy CP ti6p v4n Tdn Cang D6ng Nai

Thoi gian Chirc vp

712000 - 612001
n - T6ng C6ng fY Tin

Cing Sdi Gon

61200r - 1012007 NhafiiCrE toAn pf,*g fai chinh - T6ng C6ng ty Tdn Cdng

Sdi Gon
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1012007 - 412008 Kti to6n t6ng hqp - C6ng ty CP CdngCittLit|

4t2008 - 1U2019 Kti to6n trucrng, Trucrng phong Tdi chinh - Cty CP Dlch vu
KV thu0t Tdn Cing

lll20l9 - nay K6 to6n tru&ng, Trucrng phong Tdi chinh kC to6n- C6ng ty CP

Dai lv GNVT XCp dd TAn Cdne

Chri'c vu hiQn nay t4i
: ., i

to chuc nlem yet
Kti to6n tru'ong

Chuc vu hiQn nay t4i
t6 chirc kh6c

TV. BKS C6ng ty CP CltLAi D6ng Sdi Gon

1'V. BKS C6ng ty CP Titip van Tin Cing D6ng Nai

TV. BKS C6ng ty CP Tdn Cing B6n Thdnh

n

TT Tinh ch6t phfln lo4i
56 luqng
(nsuoi) Tj,re (%)

I Theo trinh tIQ lao tlQng

I Trinh d0 tr6n dai hqc 20 7.t2

2 Trinh d6 dai hqc 158 s6.23

J 'l'rinh dQ cao rt5ng t7 6.0s

4 Kh6c 86 30.60

II Theo lo4i hg'p tl6ng lao tlQng

1 SI quan, qu6n nh6n chuyOn nghiQp, c6ng nh6n
vi6n chuc phong

15 5.34

2 Hqp d6ng kh6ng x6c dinh thoi hpn 242 86.12

aJ Hqp d6ng x6c dinh thoi h4n 24 8.s4

III Theo gi6i tinh

1 Nam 202 71.89

2 Nir 79 28.11

- Nhirng thay d6i trong ban di6u hdnh (Tinh den ngdy 31/12/2025); Kh6ng

- 56 luqng c6n bQ, nh6n vi6n.

Tinh dAn nsdv 31/12/2025

o Tinh d6n cu6i ndm 2025, t6ng lao dQng cira C6ng ty ld 281 nguoi. Mric

luong binh qu6n nim 2025 cria CBCNV ld 30.81 tri6u d6ng/ngudi/thing, dqt

1025% k6 hoach. Thu nh4p binh qudn ndm 2025 cira CBCNV ld 35.85 triQu

ddng/nguo ilthing, dat 1 03.05 % ke hopch.

Chinh srlch tliii v6i ngucri lao ilQng

Thdi gian ldm viQc:
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o C6ng ty t6 chirc ldm viEc 40 gio/1 tuAn. ChC d0 ldm viQc theo ca iry dung

eOi vOi b0 phan lao dQng trgc titlp (kh6i s6n xuAt). Che d9 ldm viEc theo gio hdnh

chinh 6p dsng O6i vOi b0 ph4n lao dQng gi6n ti6p (kh6i co quan van phong).

Qui dinh thdi gian ldm viQc:

r Lao clQng ldm theo gio hdnh chinh: S6ng til 7h30'd6n 11h30'; Chi€u tu

13h00'd6n 17h00'.

. OOi vdi lao clOng trgc titlp s6n xu6t: Chi huy c6c dAu -Oi .4, cri vdo tinh

hinh thuc t6 ctia b0 phfln <l€ quy dinh thoi gian di ca. nghi gifia ca.

o Thoi gian nghi gioa ca:

- Ca 1: 11h30 <l6n 12h30

- Ca2: 18h30 d6n 19h00

- Ca3:23h00 d6n 0h30

o Thoi gian nghi gifra ca dugc tinh vdo thcri gian ldm viQc OOi vOi ngudi lao

dQng ldm viqc li€n tpc 8h gdm:

- 30 phrit ntiu ldm viQc ca 0l , ca02

- 45 phrit ntiu ldm viQc ca 03.

Nghi t6:

. Ttit duong lich: 01 ngdy (ngdy 01 th6ng 01 ducrng lich)

. Trit 6m lich: 05 ngdy (hai ngdy cu6i n6., 03 ngdy ddu nam)

. Ngdy gi6 fO Hung Vucrng: 01 ngdy (ngdy m6ng l0 th6ng 03 6m lich)

. Ngdy Chitin thing: 01 ngdy (ngdy 30/4 duong lich)

r Ngdy eu6c tti lao dQng: 0l (ngdy mdng 01 th6ng 05 duong lich)

. Ngdy Qudc kh6nh: 02 ngiry (ngdy 02109 vd tru6c hoflc sau ngiry 02109).

Nghi thoi sdn: C6n b0 c6ng nh6n vi6n Cdng ty dugc nghi thai s6n, ngodi

thoi gian nghi 06 th6ng theo BQ lugt lao ilOng vd huong 06 th6ng luong cdn cri

d6ng 86o hi6m xE hQi do 86o hi6m xa hQi chi tri theo quy dinh, cdn dugc hucrng

th€m kho6n trg c6p nudi con 03 triCu <l6ng/th6ng (can cri thoi gian nghi thUc te

nhrmg kh6ng vugt qu6 quy ilfnh cria B0 luflt lao dQng).

Eiiu kiQn ldm vipc: Yin phong ldm viQc, nhd xuong tho6ng m6t. D6i v6i

lUc lugng lao dQng t4rc ti6p, c6ng ty trang bi day d0 c6c phuong tiEn b6o hQ lao

dQng, vQ sinh lao dQng, c6c nguy6n t6c an todn lao dQng dugc tudn thtr nghiCm

ngat.

3. Tinh hinh dAu tu, tinh hinh thrgc hiQn cdc dqr dn'

Ndm 2025, t6ng gi6 tri CIau tu cta c6ng ty d4t hon 35.6 ty d6ng, tucrng

duong 70.64%so vdi t C t oa.t ndm. Nguy6n nhdn chir ytiu ld do ti6n dQ quy6t to6n

/.\i'
t'/

:. i.
.1 \

*4
\
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Dg 6n dAu tu xdy dgng 0l kho hdng vd hA tAng k! thupt quanh kho chua

yOu cAu, d6ng thoi tii5n d0 thanh to6n cho nhd cung cdp cin Du 6n mua

6+l tai Cing CAtLAi dugc chuy6n sang ndm 2026.

b) C6c c6ng ty con, c6ng ty li6n k6t.'

Cdng ty con, c6ng ty li6n k6t

Cdng ty CP Tdn Cdng Btin Thdnh 54.000.000.000: 36oh

Cdng ty CP TAn Cdng 128 - Hai Phong

C6ng ty CP Ti6p Vpn TAn Cdng D6ng Nai : 21,440,000,000i 5l%

COng ty CP CAtLii - D6ng Sdi Gdn

T6ng cQng

C6ng ty CO phdn Tfln Cf,ng B6n Thinh:
Doanh thu, thu nhap thuAn 2025: 535 .75 ty d6ng, lgi nhupn sau thu6 dpt:

64.25 ty d6ng, EPS: 3,920 d6ng/cp.

Cdng ty C6 phAn Tffn Cing 128 - Hii Phdng

Doanh thu, thu nhap thuAn 2025: 294.23 ty d6ng, loi nhu6n sau thutf dpt:

24.85 ty cl6ng. EPS: 2,485 ddng/cp.

C6ng ty C6 phAn Tiiip V$n Tin Cring E6ng Nai

Doanh thu, thu nhpp thu6n 2025:143.27 ty d6ng, loi nhu6n sau thu6 dpt:

7 .14 ty d6ng, EPS: 1,507 ddng/cp.

Cdng ty CP CatLili - Ddng Siri Gdn
Doanh thu, thu nhpp thuAn 2025: 383 .72 ty d6ng, loi nhu4n sau thu6 dBt:

7 .01 ti d6ng, EPS: 1,540 ddng/cp.

4. Tinh ltinh tdi cltfnlt

a) Tinh hinh tdi chinh

T6ng doanh thu thuAn hqp nh6t ndm2025 dpt 1,191,059.38 triQu d6ng, t5ng

7.24% so vdi ndm 2024; Loi nhuan tru6c thuti ho. p nh6t nAm 2025 dat 194,142.84

triQu d6ng , tdng 9.68% so vdi ndm 2024; Lgi nhufln sau thu6 hqp nhdt nam 2025

d4t 160,204.63 triQu d6ng, t1ng 9.560/o so v6i ndm 2024; EPS ndm 2025 dqt 4,041

d6ng/CP, tdng8,04o/o so vdi ndm2024.

d6p rlng

sam cau

r!*-

Giri tri tIAu tu'
(tI6ng)

33.120,000,000

118,560,000,000
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Don vi tinh: TriAu

Chi ti6u hqp nhdt NIm 2024 NIm 2025 oh tilng.giim

T6ng gi6 trf tdi sdn: 1,110,636.38 1,191,059.38 107.24%

Doanh thu thuAn: 1,63 1, 183.62 1,847 ,513.47 tt3.21%

Lgi nhu4n tir ho4t dQng kinh doanh: 177,177.61 t93,971.79 109.48%

Lgi nhu4n kh6c: (161.61) 171 .05 -10s.84%

Lgi nhu0n truoc thu6: 177,016.06 194,142.84 t09.68%

Lcri nhuAn sau thu6: t46.228.00 t60,204.63 t09.56%

EPS (d6ng) 4.041.00 4.366.00 r08.04%

56 liEu b6o c6o c6ng ty m9: T6ng doanh thu thuAn nAm 2025 dat

1,777,47g.83 triQu d6ng, tdng t2.44Yo so vdi ndm 2024; Lgi nhufln tru6c thu6 nam

2025 d4t177,669.02 triqu ddng, tdng6.49oh so v6i ndm2024; Loi nhuan sau thu6

ndm 2025 dqt 144,477 .36 triQuddng, tdng 5.94oh so vdi ndm 2024.

b) Circ chi ti€u tdi chinh chu Y6u

S6 ligu b6o c6o hqp nh6t:

Don vi tlnh. TriQu

Chi tiOu c6ng ty mg Nim 2024 Nim 2025 "/" tilng giim

1,059,363.15 1,125,538.94 106.25%

Doanh thu thuAn: 1,580,861.35 1,777,419.83 1t2.44%

Lgi nhu4n tu hoat dQng kinh doanh: 166,859.02 177.436.77 t06.34%

Lgi nhu4n kh6c: (t6.47) 232.25 -1410.36%

Loi nhuAn truoc thu6.' 166,842.55 177,669.02 t06.49%

Lgi nhuQn sau thu0: 136,374.40 144,477.36 105.94%

Chi ti6u hgp nhdt
Dcrn vi

tinh
NIm
2024

Nim
2025

1. Chi tiOu vi khd ndng thanh todn Ldn

+ HC s6 thanh toSn ng6n h4n: Tdi sin ngin hanAiq ngin h4n 1.57 1.82

@ Tdi sdn ngdn h4n - Hdng t6n

khoAllg ngdn han
1.54 1.19

Ldn

+ HC s6 Nq/TOng tdi sin 0.41 0.40

+ HC s6 Ng/v6n chu sd hiru 0.71 0.67

3. Chi fiAu vi ndng lqc hoqt dQng

ng bdrVhdng t6n kho

binh qudn
106.31 I 18.21

@ Doanh thu thuAn/T6ng tdi san binh

qudn
1.59 l.6l

v+*

4
.5i

c
Cl

',r L

.\tl

Tr

96.\

Tdng gi6 tritdi sin:

2. Chi fiAu vA cct cdu v6n
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Chi ti6u ho. p nh6t
Eon vi

tinh
NIm
2024

NIm
2025

4. Chi fiAu vi kha ndng sinh ldi LAn

+ FI6 s6 Lgi nhufln sau thu6iDoanh thu thuAn 0.09 0.09

+ H6 s6 Lgi nhu4n sau thu6iv6n chtr scr hiru 0.22 0.22

+ H€ s6 Lqi nhuAn sau thuti/Tdng tiri s6n 0.13 0. l3

+ Hd s6 Lgi nhuan tu hoat dQng kinh doanh/Doanh thu thuin 0.1 I 0.10

SO tigu b5o crio c6ng ty mg:

Chi ti6u c6ng ty mg
Dcrn vi

tinh
NIm
2024

Nlm
2025

1. Chi fiAu vi kha ndng thanh todn LAn

+ H.. riltnut n to6n ngin h4n: Tdi s6n ngin han/Ng ng[n
han

1.47 1.69

+ He s6 thanh to6n
khoAlg ngdn han

nhanh:Thi sAn ngin h?n - Hdng t6n
t.44 1.65

2. C:hi ti)u vA cct cdu v6n LAn

+ Hd s6 No. /T6ng tdi sdn 0.44 0.43

+ FI6 s6 No/v6n chu sd hiru 0.79 0.76

LAn

+ Vong quay hdng t6n kho: Gi6 v6n hdng bdnlhdng t6n kho
binh qudn

r02.87 114.04

* Vong quay tdng tiri sin: Doanh thu thuArVT6ng tdi sAn

binh quAn
1.61 1.63

4. LAn

+ H6 s6 Lgi nhufln sau thu6/Doanh thu thuAn 0.09 0.08

+ HC s6 Lgi nhufln sau thuti/v6n chu so h0u 0.23 0.23

+ HC s6 Lgi nhu4n sau thu6/T6ng tdi san 0.13 0. 13

+H9
thuAn

SO Loi nhuAn tu ho4t dQng kinh doanh/Doanh thr-r
0.1 1 0.10

5. Co'ciiu c6 ctilng, thay itili viin itfru tu cila chrt sd hibu

a) C6 phAn

Tinh dAn 31/12/2025

STT NQi dung
56 lugng
(c6 ph6n) Ghi chri

I 56 c6 phin dang luu hdnh 30" 158,436 c6 ph6n ph6 th6ng

a 56 c6 ph6n chuy6n nhucrng tu do 30,158,436

b 56 c6 phdn bi han ch6 chuyOn nhugng 0

3. Chi fiAu vi ndng lu'c hoqt dQng



b) Co c6u cd d6ng

o SAC u

STT Lo4i c6 il6ng
56 lugng
c6 done

56 c6 phi6u
Gif tri

(triOu d6ne)
Ti 19 sri hiru/

YDL (%\

I Cti A6ng trong nufc 3,425 28,288,237 282,882.37 93.80

1 C6 d6ng nhh nuoc 01 15,381,273 153,8r2.73 51.00

2 C6 d6ng t6 chuc l8 201,532 2,075.32 0.70

a
J CO dOng c6 nhdn 3.406 12,699,432 t26,994.32 42.10

II Cd OOng nufc ngoiri 119 1,870,199 18,701.99 6.20

I C6 nhdn 97 201,839 2,018.39 0.67

2 T6 chuc 22 1,668,360 16,683.600 5.53

III C6 phi{iu qu} 0 0 0 0

T6ng cQng 3544 30,158,436 301,584.36 r00

t9

Theo danh sach ch6t nsdy 22/05/2025

- Ty lQ so hfru nu6c ngodi t6i da:49%

c) Tinh hinh thay OOi v5n dAu tu cta chri so hiru.' Ndm 2025 kh6ng co thay
-:..clol.

d) Giao dich c6 phi6u qu!.' Ndm 2025 kh6ng c6 giao dich c6 phi6u qu!.

e) C6c chtug kho6n kh6c.'Ndm 2025 khdng c6 giao dlch chirng khorin kh6c.

6. Bdo cdo tdc d,ng liAn quan ddn m6i tradng vd xd h1i cila cong ty

6.l. Tdc d)ng lAn moi tradng.

Vdi dac thir kinh doanh trong linh vgc logistics, khai th6c cang, v4n tii vd

cdc dich vU h6 trg vfln t6i kh6c li€n quan, Cdng ty c6 c6c lo4i thi€t bi chuy6n dung

da dBng trong ho4t dQng kinh doanh. De vpn hdnh c6c thi6t b! ndy, ndng lugng

dugc sri dgng chri ytSu ld diqn vd xdng dAu. COng ty cld sir dgng c6c lo?i nang lugng

ndy vdi dinh mirc vd chi phi sti dUng hqp ly, phu hqp v6i quy mO kinh doanh: gi6

v6n, chi phi b6n hdng vd chi phi quin ly doanh nghiQp'

ciic s6ng kiiln vd biQn ph5p gi6m thiOu.phat thai khi nhd kinh: c6ng ry da,

.try6, JOi ;# sO phucrng tien su dlrng xAng/dAu sang su dyng diQn; chuy6n ddi su

dung den thlp s6ng tii5t t<iQm diQn; thUc hiQn c6c biQn ph6p quin ly, gi6m phrlt sinh

ct 6itnai tan ,a kV hqp cl6ng v6i dcrn vi c6 chfc ndng xri ly theo quy dinh; ngodi ra

- Danh s6ch c6 d6ng lcrn:

STT TOn c6 d6ng
56 lug'ng
(c6 phi6u) ri 19 (%)

1 C6ng ty TNHH MTV TCT TAn Cdng Sdi Gon 15,381,273 5t.00%
='.8
',1(

It

il,
:it
.l{

.I
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Cdng ty cfing to chric phdt dQng 16 tr6ng cAy hirng nam'

6.2. TiAu thq ndng lag'ng:

Nhim phUc vr,r ho4t dong kinh doanh trong ndm 2025, c6ng ry da sft dqng

3,l54,g84Kwh diQn vit979,147 litdAu diesel. Y thric dugc viQc sti dUng xdng, dAu
). .^

v€ l6u ddi s€ gdy ra khi dQc, 6nh huong tdi m6i trudng, trong qu6 trinh hopt dQng

c6ng ty v6n thucrng xuy6n rd so6t, d6m b6o viEc su dUng nang lugng hqp ly, hpn

chtl lang phi nguy6n, nhi6n liQu.

6.3. Ti/u thq nu'6c:

ViQc ti0u thg nudc cfia TCL phqc vq sinh ho4t t4i vdn phong vd ho4t clQng

sin xu6t kinh doanh cira c6ng ty. Ngodi ra, viQc vq sinh c6ng nghiEp tai citc cdng,

kho bdi dugc c6ng ty thu0 c5c dich vu m6i trudng dim b6o dring theo quy dinh cria

ph6p lupt. Trong ndm2025, tdng lugng nu6c sri dgng cira TCL ld 35,869 m3.

6.4. Tuan thit phdp tuil vA bao vQ m6i tru'dng

C6ng ty tu6n thu nghiCm c6c quy dinh vC bao vQ m6i trudng. Trong ndm

2025 cdngkh6ng bi xu phpt do kh6ng tu6n thri ph6p lufrt vd cdc quy dfnh ve beo vQ

m6i truong.

6.5. Chinh sdch liAn quan d6n ngad'i lao dQng

a) 56 lugng lao dQng, mric luong trung binh d6i vdi nguoi lao dQng.

b) Chinh s6ch lao dQng nham d6m b6o sric kh6e, an tohn vd phfic lgi cria
nguoi lao dQng.

Tfnh d6n cu6i nem 2025, t6ng lao dQng cria C6ng ty ld 281 nguoi. Muc

'inh clAn I /1 2/20

STT NIm
T6ng s6 luqng ngu'di lao

ilQng (ngu'd'i)
Thu nh{p binh qu6n

(triQu tliin g/n gucri I thing)

1 2017 288 20.4

2 2018 288 22.4

J 2019 296 24.1

4 2020 301 24.s

5 2021 304 25.4

6 2022 295 29.8

7 2023 29s 3 1.s

8 2024 287 32.9

9 2025 281 35.85

luong binh qudn ndm 2025 cria CBCNV la 30.81 triQu d6ng/nguoilthitng, dat
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102.5% kC hopch. Thu nhAp binh qu6n nim 2025 cira CBCNV ld 35.85 triEu

d6ng/nguoilthbng, clat 103.05 %kC hopch.

MOi truong ldm viQc chuy€n nghiQp, v[n minh, lich sU vd t4o di6u kiEn cho

ngudi lao dQng c6 co hQi tluqc hgc t4p, ndng cao trinh dQ chuyCn m6n nghiQp vU'

c) Hopt clQng ddo tpo nguoi lao dQng.

- NhAn viQn mdi dugc tuy6n dUng cl€u ph6i trii qua c6c kh6a ddo tao nhim

n6m r5 vC tO chirc c6ng ty vd quy trinh vpn hdnh c6c dich vp. Ngodi ra, CBNV

lu6n dugc tao co hQi ph6t huy ndng lqc c6 nh6n, tham gia circ kh6a hqc, kh6a hu6n

luyQn phu hqp nhlm n6ng cao trinh dQ chuy€n m6n.

Trong ndm 2025 cdng ty dA tO chric nhi€u chucrng trinh hu6n luyen, ddo t?o

ph6t triOn k! ndng AC fr5 trg ngudi lao dQng d6p ring t6t y€u cdu c6ng viQc cfrng

nhu ph6t tri6n sU nghiQp.

COng ty chti trong c6ng t6c ddo tpo lai cl6 d6p ring t6t khi sap *6p b5 tri tai

c6ng viQc, ngodi ra ph6i h-o. p vdi c6c don vi li€n quan dC ddo tao nhdn sg chuy6n

s6u nhu tpi khu vgc hdng h6a ch5t GMDG) vd chring chi IICL cho nh6n sg M&R

OC Oap fng klp thdi c6c lopi hinh dich vp cira c6ng ty.

c6ng ty ph6i t<ct trqp v6i T6ng c6ng ty da t6 chr?c c6c lop hu6n luyQn, ddo

tpo; TOng sO hgc vi€n dugc hu6n luyQn, ddo t4o hcrn 711 luqt/ nguoi. Ngodi c6c

chucrng trinh hu6n luyQn dpo tao chung, c6ng ty c6 chinh s6ch h6 trg kinh phi,

khuyi5n khich nguoi lao dQng tg nguyQn ddng ky hqc tBp n6ng cao trinh dQ chuyOn

m6n, ngopi ngit.

-lr ong cnr phi cho ho4t ilQng hu6n luyQn, ddo t4o ngudi lao dQng trong ndm

2025 ld 492.95 triQu il6ng.

6.6. Bdo cdo lian qucm d6n tdch nhiQm diii voi cong dong dia phuong.

BCn cpnh viQc tpp trung ph6t tri,3n sin xu6t kinh doanh, chdm lo doi s6ng

cho ngudi lao dQng, c6ng ty ludn chri trqng d6n c6c hopt dQng trg girip cQng d6ng,

coi d6 ld ndt dgp trong vdn h6a cta c6ng ty. C0ng ty thuong xuy€n duy tri c6c hopt

<tQng diin cyn d6p nghia, u6ng nudc nhd ngudn, x6a doi gi6m nghdo, x6y nhd tinh

nghia nhim nfing cao tinh th6n tuong th6n tucrng 6i cria cdng ty vd cta c6n b0 c6ng

nh6n vi6n c6ng ty v6i x5 hQi vd cQng d6ng, d6ng thdi gif virng vd ph6t huy truydn

th6ng t6t dep cria Cdng tY.

Trong nim 2025 c6ng ty cld chi cho cilc ho4t dQng d6n on d6p nghia. ,6ng

nu6c nhO nlgu6n, xo6 cl6i gi6m nghdo cho c6c don vi, cQng d6ng dia phuong t6ng

s6 ti6n 0.6 ti d6ng.

6.7, Bdo cdo hAn quan dAn hoqt d|ng thi tradng vdn xanh theo hadng ddn

cila UBCKNN: khdng c6

=.r4
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III. 86o c5o vir d6nh gi6 cfia Ban Gi6m tl6c

l. Ddnh gid k€t qua hoqt d\ng sdn xudt kinh doanh ndm 2025

1. t. Dqc diAm, finh hinh.

C6ng ty lu6n nhfln dugc sU quan tdm, lSnh d4o trqc ti{ip cria DAng uy, Chri

tich, Ban T6ng Gi6m d6c vd sU h5 tro cta circ co quan chric ndng cfia TCT TCSG,

sg chi d?o s6u s5t, kfp thoi cria E6ng riy, HEQT, BGD da girip cdng ty hodn thdnh

t6t te ho4ch SXKD ndm2025.

Trong ndm 2025, tinh hinh th6 gi6i ti6p tuc diSn bitln phirc t4p, kho ludng,

canh tranh chi6n lugc giira c6c nu6c l6n ngdy cAng gay git hcm, cang thlng thuong

mai, xung dQt qu6n sq, b6t 6n chinh tri tai mQt sd qu5c gia, khu vqc ti6p tuc lan

rQng, keo ddi; th! truong tdi chinh, ti6n tp bi6n dQng, hnh huong d6n tri6n vQng

tdng truong kinh t6 todn cAu. B€n cpnh d6, thi6n tai, bitin OOi mi hau gAy h4u quA

nghiOm trgng; th6ch thfc d6i v6i d6m b6o an ninh ndng lugng, an ninh lucrng thuc

ngdy cdng gia tdng. Lpm phrit todn cAu c6 xu hucrng gi6m, tir mirc 5.8% ndm 2024
i . v AnA

xuong con khoAng 4.2% - 4.3% trong ndm 2025. Vigt Nam dang ki6m so6t t6t lBm

ph6t, trung binh sau 9 thfngdqt3.27% so vdi mr,rc ti€u 4.0% - 4.5% d€ ra.

Thi truong dich vp depot container khu vpc TP. HCM di6n ra s6i dQng,

nhiAu depot nho l6n cfln c6ng CetLAi md ra vua k6t hqp bai xe, vta sang container

hqthi, cAp ha container trrii tuy6n, re-used cfrng dE 6nh hucrng dtln s6n lugng xu6t

nhap bai c:0'a citc depot TCL.

Th6ng 2 ndm 2025, Depot TCMT dA kh6i phuc lpi di€n tich ban dAu sau khi
bi thu hgp vdo cu6i nAm 2023. D6n th6ng 7 cung ndm, Depot ti6p tuc mo r6ng

th6m 3.4ha, n6ng t6ng diQn tich l€n 28 ha. ViQc mo rQng ndy tpo diAu ki€n thuan

loi cho viQc khai th6c container rdng vd cli6u phOi san lugng hiQu qu6 hon. Tuy
nhi€n, c6c Hdng tdu co nhu cAu xu6t r5ng cao, cing thoi di6m vO cric khu vgc CAng

o Trung Qu6c vd Th6i Lan d6 tBn dqng chinh s6ch thu6 quan tru6c khi thdng qua

mric thu6 m6i tu M!, cung vdi tinh trBng giao th6ng quanh CAng Cifi L6i thuong
xuy6n ket xe d6n d6n k6 hopch vpn chuy6n 2 chi€u CTL -TCMT d6i hic chua drip

ring dugc ti€n dQ. B€n cpnh d6, tinh trpng thi6u hut tdi x6 d6c biet ld hang FC khi6n
hon 30o/o phuong ti6n kh6ng hopt dQng do thi6u l6i xe d5 dnh huong d6n sin lugng
c[ra doanh nghiQp.

Sdn lugng d6ng rut hdng gpo gi6m m4nh do chinh s6ch c6m nh4p kh6u gpo

trong 60 ngdy cira Philippines, chinh s6ch thu6 GTGT mdi vdi quy dinh thucmg l6i
mua lfa tu n6ng ddn b6n l4i cho doanh nghi0p ap 5% ttru6 CTCT, grit hia rd tu
Campuchia ... d6n dtln ha girl mua hia; thoi ti6t mua bdo 6nh huong dtin d0 Am

trong hia vd nAng su6t dong hdng tpi c6c khu vuc.

C6c dq 6n l6n cia 'I'CL v6n dang ti6p tpc thr,rc hiQn nhu: kho 6,750 m2 &y
kii5n dua vdo hopt dQng dAu ndm 2026; Kho hdng 19,950 m2 dangthi6t ke b6n v€

thi cdng, dU ki6n hohn thdnh vdo cu6i n6m 2026; dU rln mua sA- 01 cAu RTG 6+1

dang ddm phrin hqp ddng mua s6m, dU ki6n dua viro hopt d6ng trong Ql.2026.
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1.2. KA qud hoqt d\ng SXKD ndm 2025.

Mic du ndm 2025 gflp nhi€u kho khdn, c6c chi ti6u cria c6ng ty v6n dpt vd

vugt so vdi k0 ho4ch ndm vd so v6i cung kj,ndm tru6c, chi ti6t cu thi5 nhu sau.

Don vi tinh; TriQu ding

2. Tinh hinh tdi chlnh

a) Tinh hinh tdi sdn

s5 tiQu b6o ctrc hqp nh6t:

b) Tinh hinh nq phii tr6

SO tiQu bin cin h-o. p nh6t:

\
,?

,C

\
lt{
,ol

".r.'I

STT cui rffiu K6 ho4ch
2025

Thqc hiQn
2025

%o so vfi
KH 2025

%n so vfi
cins ki

I T6ng Doanh thu, thu nh4p thuAn 1,712,382.37 1,806,598.58 t05.s0% r12/5%

2 Loi nhuQn trudc thu6 115.394.66 \77.669.02 10r.30% 106.49%

J Lqi nhuAn sau thu6 143,215.12 144,477.36 100.88% t05.94%

Don vi t{nh; TriQu ding

Khoin mgc
NIm 2024 Nlm 2025

Gi6 tri Ti trone (%) Gi6 tri Ti'trons (ul,)

Tdi sin ngln han 663,244.38 60% 728,630.18 6t%

Tdi s6n ddi h4n 447,392.01 40% 462.429.19 39%

T6ng tii srln I,110,636.38 100"h 1,191,059.38 100"

S5 tiQu b6o c6o c6ng ty mg:

Don vi tinh: Tri€u

Khoin mgc
Nnm 2024 Nim 2025

Gi{ tri Tf trgng (%) Gi{ tri Tf trqng (%)

Tdi sin ngin h4n 627,774.70 59% 690,377.18 6r%

Tdi sin ddi han 431,588.45 4t% 435,161.16 39%

T6ng thi sin 1,059,363.15 100' 1,125,538.94 100'/,

Don vi tinh: TriQu ding

Khoin mgc
NIm 2024 NIm 2025

Gi6 tr! Tf trqng (%) Girl tri Tf trqng (%)

Ng ng6n h4n 422,039.92 92% 399,644.42 84%

Nq ddi han 31,943.33 8% 77,994.86 r6%

Tdng ng phiii trri 459,983.24 100'h 477,639.28 100"/n

W,,-
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SO tigu b6o c6o c6ng ty me:

Don tinh: Tri€ -:do

C6ng ty chri truong tdng cuong hinh thuc ki6m nhiQm theo phuong chAm

"mQt nguoi gioi rnQt viQc, ldm tdt nhi6u vi6c" d6.tang thu nh4p cho nguoi lao

dOng vir mang lai hieu qud cho doanh nghiQp trong cat gi6m chi phi lucrng, thuong,

tinh gi6n bQ m6y TCBC.

Tdng cudng viQc giao kho6n ndng su6t theo tirng thing, quy d6i vdi c6c don

vi s6n xu6t dC khuytin khfch nguoi lao dQng chir <lQng siing tpo ldm viec khoa hgc

hiQu qu6.

Cdng ty thucrng xuy6n cap nhat c6c ung dung vC CNTT vdi c6c phAn mAm

chuy6n ngdnh nhim ddng b0 vd chuy6n nghiQp hoa dQi ngfr CBCNV dC ndng cao

nAng su6t lao dQng.

4. Ke hoqch phdt tri€n trong tu'ong lai

XAy dqng hQ th6ng Depot container mang thuong hiEu TAn CAng, ldm hpu

cAn virng ch6c cho hQ th6ng c6ng bi6n va dlch vu Logistics.

DAu tu vho c6c dp 6n co thoi gian thuO, hqp t6c ddi han, d6m bAo tfnh hiQu

qu6 vd ph6t tri6n b6n vfing. DAu tu ciic dU 6n thuQc ndng lqc l6i cria doanh nghiQp

nhu: Khai thirc cdng, kho bdi vd c5c dich vp phu trg cho ho4t dQng khai th6c c6ng,

dac biqt tpp trung tri€n.khai / nghiCn criu dAu tu co so hg t6ng t4i khu vyc Cli Mdp

- BRVT d0 phSt.trien 6n dinh 16u ddi, viQc di thue c6 thoi h?n 6nh huong den chat

lugng dich vp, ddu tu vh cdc k€ hopch ddi han.

Titip tpc dAy manh ph6t tritin c6c dich vu tai ICD T6n Cdng Nhcrn Trpch, bao

g6m: dich vu khai th6c kho, dich vq d6ng nit vd dich vu lpnh, dich vu khai th6c

hdng nguy hiCm/hdng h6a ch6t vd dich vr,r vfln chuy6n hdng/r5ng tt Cdi Mdp v€

ICD Tdn C6ng Nhon Trpch.

Kh6ng ngirng ndng cao chAt lugng dich vu vd ndng lpc di€u hdnh tpi c6c khu

v1rc hiQn hfru; Gia tdng k6t nOi khach hdng dC tang sAn lugng; tich cyc b6m s6t,

ptrOi tOt hqp vdi c6c phdng chirc ndng cira TCT OC ti6p thi kh6ch hdng mdi v0 sir

dUng dich vU cria c6ng ty. Tang cudng c6ng t6c chuy,5n d6i sd cria doanh nghiQp,

ph6t tri6n o'c6ng xanh" theo xu huong todn cAu.

6. Bao cdo ddnh giit liAn quan dAn trdch nhi€m vi m1i tradng vd xd h/i cita
c6ng ty.

a. D6nh gi6 li6n quan d6n c6c chi ti6u m6i trudng:

u

Khoin mgc
Nam 2024 NIm 2025

Gi6 tri Tf trqng (%) Gi6 tri Tj'trgng (%)

Ng ngin hqn 428,325.19 92% 409.000.57 84%

Ng ddi h4n 37.943.33 8% 75,894.86 16%

T6ng nq phrli tri 466,268.52 100"/" 484,895.43 100,/"

3 I'{htrng cai ti€n ri ,o'ciiu t6 chil'c, chlnh sdch, qudn ly.
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COng ty kh6ng gia cdng san phAm trpc ti6p, kh6ng co khi thii hopc nudc

th6i c6ng nghiQp. Khi thai do c6c phucrng tiQn co gi6i ho4t dQng xira mdi truong

d6m b6o ti€u chuAn cho ph6p cua ViQt Nam (tuong duong EURO 3 tro l6n).

Khu hdng H6a ch6t GMDG) d6 dugc dau u hQ th6ng phdng ch6y chira ch6y

vd 86o vQ mdi truong theo y6u cAu cira c6c Co quan chitc ndng qudn ly NhA nudc

(So Cdnh s6t Phdng ch6y chta chhy, So C6ng thuong).

R6c th6i, nudc th6i c6ng nghiQp: thu gom, xu ly dirng quy dinh, quy trinh

chung trong hQ th6ng todn Tdng c6ng ty Tdn CAng Sdi Gon.

b. D6nh gi6 li6n quan d6n v5'n cl€ ngucri lao dQng.

Nhin chung, tinh hinh t6 chfc bi€n ch6 (TCBC), nh6n sg cria c6ng ty trong

ndm qua di vdo On Oinf,, hgrg co nhi6u thay <16i. Trong n?1n 
1r.u 

thr,rc hiQn 
TC.P9

theo dring ph6 duyQt cta T6ng cdng ty. Mpc du co ph6t tri€n th6m vC mOt sd dich

vu nhung cdng ty v6n.gifi nguy€1 qu6n sd theo kO hoach, n[ng su6t lao dQng thqc

hiQn vugt k6 hopch dC ra ddn d€n thu nhQp binh qudn dugc dim b6o, ngudi lao

d6ng co b6n 6n tlinh y6n t6m c6ng t6c gan bo l6u ddi voi cdng ty (Thu nhpp binh

qufin ndm 2025 d1t 35.85 triQu/nguoilthingclat 103 .05% so vdi kC hopch vd 108.89

% so vdi thpc hiQn ndm2024).
Tuy nhi€n ch6t luqng nh6n sg c6ng ty hiQn nay chi d6p fng vdi yeu c6u s6n

xu6t hien tai. MOt tO Oonii chua ph6t huy dugc qrydn han, tr6ch nhiQm nguoi

dring dAu co quan, don vi |rong viQc phdn cdng d6nh gitrvit tr6 lucrng, thudng, gdn

voi ndng su6t lao dong, ch6t lucr,ng, hiQu qua cdng t6c nguoi_ lao dQng. 
.

c. D6nh gi6 li6n quan d6n tr6ch nhiEm cira doanh nghiQp d6i vdi cQng d6ng

dia phuong: C6ng ty ticir cgc tham gia cdc ho4t dQng ddn on d6p nghia, u6ng nudc

nhongu6n, xo6 d6i giAm nghdo, xdy nhd tinh nghia vir c6c chucrng trinh vQn clOng

kh6c t4i circ dia bdn ho4t dQng cia c6ng ty'

IV. Dinh gi6 cria HQi tl6ng quin trivil ho4t ilQng cria C6ng ty
t. Dtinh gid crta HQi iting qudn tr!v0 cdc mgt hogt itQng cfta COng ty.

- Trong ndm 2025, HDQT d5 hoat dong phu hcr,p vdi quy dinh cfia ph6p

lu4t, di6u lQ c6ng ty, vuqt qua kho khln th6ch thric, g6p phAn dem l4i ktit qu6 vugt

muc c6c chi ti€u k6 hoach md DHDCD d€ ra. CAc nQi dung thuOc tr6ch nhiQm vd

thAm quyen HDQT dd dugc thUc thi nghi€m tirc.

- T6ng doanh thu, thu nhpp thuan ndm 2025 dat 1,806,598.58 triQu d6ng,

bing I 05.50% so vdi k6 hopch ndm vd bing 112.45% so vdi cung kj';

- Lqi nhu4n tru6c thu6 ndm 2025 d1t 177,669.02 triQu ddng bing I 01.30%

so v6i k6 hoach n6m vd bAng t06.49% so vdi cung kj;

- Lqi nhu6n sau thu6 ndm 2025 dAt 144,477.36 trieu d6ng, bing 100'88%

so v6i ki5 hoach nim vd bang 105.94% so vdi cung kj.

2. Ddnh giti cito HQi iling qutin tr!vi ttogt itQng crto Ban Gidm ctdc cilng ty.

- HOi d6ng qu6n rri thqc hiQn gi6m s6t d6i v6i Gi6m d6c vd cdc thdnh vi€n

Ban di€u hdnh th6ng qua c6c b6o c6o t4i c6c cuQc hqp HDQT dinh kj, c6c cuQc

\
\lrtlrl

,/

(,

\

V$r.*
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hgp b6t thuong... vC tinh hinh tri6n khai thpc hiEn chi6n lugc, muc ti€u,.nQi dung,

kC hoach kinh doanh dd dugc Dai hQi d6ng c6 d6ng th6ng qua vd viQc tri6n khai, t6

chfc thgc hiQn c6c nghi quy6t cria HDQT.

- Gi6m d6c vd c6c thdnh vi6n ban tti6u hdnh dd c6 nhi6u gi6i phrip tOt OC

n6ng cao hiQu qud hopt dQng sdn xuAt kinh doanh cria c6ng ty; kip thcri ban hdnh

c6c quy trinh, quy dinh vd thr,rc hiQn c6c gi6i ph6p, chinh s6ch thu hft kh6ch hdng

sri dqng dich vU cua cdng ty; ti6p tqc tri6n khai c6c gi6i ph6p kho6n luong, thuong

nhdm khuy6n khich n6ng cao ning su6t lao dQng; chri trgng viQc qu6n ly, quy

ho4ch bt1n, bdi cl6 tang dung lugng chri'a container, gi6m s6n lugng d6o chuyCn dgn
, 'lb6i, gop phdn giAm chi phi nhim t6i da h6a lqi nhu4n cho c6ng ty.

- Cdng t6c dAu tu mua sim dugc qudn ly chat che vd thqc hiQn dring quy

dinh cua phdp ludt.

3. Cdc kii hogclt, etlnh hu'6ng crta HQi iting qudn tr!.

- Chi d4o Ban cliOu hdnh xdy dqng k6 hoach s6n xu6t kinh doanh ndm 2026

vdi c6c chi ti6u Doanh thu, thu nhap thu6n d4t 2,026,138.16 triQu d6ng bing
112.15% so vdi ndm 2025; Lgi nhuan tru6c thu6 dat 183,113.44 triQu d6ng bing
103.06% so vdi thUc hien ndm 2025 cfrng nhu titip tpc quy6t liCt chi dpo, tri6n khai

thgc hiQn ktl hoach sau khi dugc Dai hQi d6ng c6 d6ng thdng qua.

- Chi d4o Ban di6u hdnh ti6p tpc ndng cao ch6Lt lugng dich vU vd ndng luc
di6u hdnh t4i ctrc khu vuc hien hiru; Gia tdng tet n5i khrich hdng ct€ t5ng s6n lugng;

tfch cqc b6m s6t, ptr5i tet hcry vdi cric phdng chric nlng cfia TCT dC tiep thi kh6ch
).,

hdng mdi v0 su dUng dich vu ctra c6ng ty.

- Chi dpo Ban di6u hdnh ti6p tpc nghiOn crru dAy m4nh dAu tu, md rQng co

so hp tAng dC 6n dlnh vd ph6t tri6n l6u ddi, d6ng thcvi co kt5 hoach ph6n kj, ilAu tu
cu thtl Oe Aam b6o tinh th1rc t6 cfia c6c kti hopch dAu tu.

^. ,(- Ti€p tpc rd so6t, sua d6i hodn thiQn Di€u lQ, c6c Quy ch€, Quy <linh phu

hqp vdi quy dinh cta PhSp lupt. Tang cuong c6ng t6c ki6m tra ki6m so6t nQi bQ,

coi ddy ld c6ng cp quan ly quan trgng c6ng ty.

V. Quin tri cdng ly

t. HOi iting qudn tr!
- Thdnh vi6n vd co c6u cria HQi cl6ng qu6n tr!

TT Hg vir t6n Chri'c vu
Ngiy bflt tlf,u/

Khdng cdn lir TV
HDOT

56 lug'ng CP s&

hfi'u/ tl4i diQn

Tf lQ s0
hiru

I 6ng V0 Ngoc Hu6'ng Chu t[ch FIDQT 041412025 10,858,101 36.00 %

2 6ng L€ Hodng t,inh ChLr tich I-IDQT
221512020 -
041412025

Yt*-
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TT Hg vh t6n Chrfrc vg
Ngny bit tIAu/

Khdng cdn lh TV
HDQT

56 tugng CP s6'

hiiu/ tl4i diQn

rf lQ s6'

hiru

J Ong L6 Vdn Cuo'ng
Thdnh vi€n HDQT

(Ci6m d6c)
061612024 3,01 5,940 r0.00 %

4 Ong Hodng Dti'c Thlnh
TV HDQT

kh6ng di6u hdnh
t51612021 1,507,968 5.00 %

5 Ong Ngd Ngoc Kh6nh
TV HDQT

(Ph6 si6m ddc)
16t612022 0 0%

2 Ong Pham'frung Nghi TV HDQT d6c l4p 16t612022 0 0%

6ng Vfr Nggc Hufng

Sinh nam

Qu6c tich

Trinh d6 chuy6n m6n

Ong L0 Hoirng Linh

Sinh ndm

Qu6c tich

Trinh dQ chuy6n m6n

1969

ViQt Nam

Th4c si chuy6n ngdnh K! thuat co khi dQng lpc; Cu nhdn kinh t0
chuy0n ngdnh Qudn trikinh doanh; Gi6m d6c di6u hdnh.

1968

ViQt Nam

K! su Kinh t6 VTB, Th4c s! Qudn trf kinh doanh

Thoi gian : Chfc vu

8t1987 - 10/1989 crriilsy prrong Tuy6n hu6n, Cpc Chinh tri, Hii quin

1 0/1 989-8/1 99 1 Hac u0n Trud'"g Ttung c6p k! thuat phong kh6ng, Qudn chung

Phdne kh6ne kh6ng qudn

8lt99t-71t994 Nha, rriC, Phdrg fi€u chuAn do lucrng ch6t lugng, Cpc K! thudt,

Hii quAn

711994-1012001 TruOrrg bat kd ho4ch tdng hcr-p T6ng kho 710, Cpc K! thuQt, HAi
qudn

t0l200t-612006 DOi trucrne Co gioi Xi nghiep co gioi TCT TAn Cang Sai Gon

6t2006-912009
GD Trung tdm diOu hdnh sin xu6t C6ng ty c6 phAn D4i ly Giao

nh0n V0n tdi XCp dd Tdn Cing

912009-3120t3 Ph6 Gi6m d6c Xi nghiQp co gi6i TCT TC44!g Jglqg!
3t20t3-t012019 Gi6m tl6c Xi nehi0p co gi6i TCT Tin Cing Sdi Gon

t0l20t9-312025 Chir tich HDQT C6ng ry C6 PhAn Dic@
412025- nay Cht t,..h HDaT C6rg ly CO phAn dai ly giao nh4n v4n tii xOp dd

Tdn Cane

Chfc vs hiQn nay t4i
t6 chric niOm y6t

Chir tich HQi d6ng quin tri.

Chirc vg hiQn nay t4i
t6 chuc kh6c

Kh6ng

: Chric v1t

I,i
0t

tYi

.0;
\
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t2lt99l - r0lt992 Trq ly K! thu4t Khai th6c

midn TAy, Qudn Khu 9.

tdru, Phong KC ho4ch, T6ng Cdng ty

0U1993 - 08/2006 NhAn vi6n phong KHKT, C6ng ty TAn Cing Sdi Gon

9t2006 - 312007 Truong ban Khai th6c, phong KHKT, T6ng C6ng ty Tin Cing
Sdi Gon.

4t2007 - 0212008 Thdnh vi0n FIEQT, Trucrng ban Logistics, C6ng fy CP Dai ly
GNV'I X6p d0 Tdn CAng.

3t2008 - 612009 Thdnh vi6n HDQT, Pho gi6m d6c ki6m Truong phong Logistics,
C6ng ty CP Dai ly GNVT X6p dd TAn CAng.

1t2009 * 412013 Thdnh vi6n HDQT, Ph6 gi6m d6c, C6ng ty CP Dai ly GNVT
X6p dd TAn Cing.

912009 - 812011 Chu tich HDQT C6ng ty CP Vfln tii TAn Cing 56 Hai (Nay ld
C6ng ty CP V{n t6i thiry Tin Cnng).

812011 - 812012 Chir tich HDQT ki6m Gi6m d6c Cty CP VQn tii Tdn Cdng 56 Hai

9120t2 - 212016 Chu tlch HDQT ki6m Gi6m d6c C6ng ty CP V4n tAi thuy TAn

Cane.

3t2016 - 412019 Thdnh vi6n HDQT, Gi6m d6c C6ng ty CP V4n tii thiry Tdn C6ng

5120t9 - 512020 Thdnh vi6n HDQT, Giiim d6c C6ng ty CP CAng Tdn Cdng HiQp

Phu6c

5t2020 - 0412025 Chu tich HDQT C6ng ty CP Eai ly GNVT X6p dO Tdn Cing.

Chuc vu hiQn nay t4i;. , , 
^.to cnuc nlem vet

Kh6ng

Chuc vu hiQn nay t4i
t6 chri'c kh6c

Kh6ng

Ong LG VIn Cu'dng: Xem th6ng tin o muc Danh s6ch Ban di6u hdnh

Ong Hoing Dri'c Thinh

Sinh nam lg74

Qu6c tich ViQt Nam

Trinh d6 chuy6n m6n Th4c si QuAn tri chuSi cung ring

Thoi gian : Chu'c vq

- 91200s - 812010 Ph6 trucrng Terminal CAt lai 3, Pho truong Tern B, Ph6
Truong D6i TBSX, T6ng C6ng ty Tdn Cing Sdi Gon;

- 912010 - 8120t4 Truong Terminal CAt LiLi B, Trung tdm Di6u d6 CAng Tdn
CAne Sdi Gon

- 912014 - U2020 Pho Gi6m d6c Trung tdm Di6u dQ Cing, T6ng C6ng ty Tdn
Cine Sdi Gon

Tn 212020 d6n nav
J

Gi6m d6c Trung tAm Di0u dQ Cing, T6ng C6ng ty T6n Cing
Sdi Gon

Chric vu hiOn nay t4i
t6 chric ni6m y6t

Thdnh vi0n HQi d6ng quin tri
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Chric v9 hiQn nay t4i | - Ciam d6c Trung tdm Ei6u dQ C6ng, Tong C6ng ty TAn Cing

t6 chric kh5c I Sai COn

- Thanh vi6n HDQT C6ng ty CP CdngCifiLtri

Ong Ngd Nggc Khdnh: Xem thdng tin o muc Danh s6:ch Ban di6u hdnh

Ong Ph4m Trung Nghi

Sinh ndm

Qu6c tich

t978

ViQt Nam

Trinh dd chuy6n m6n Cu nhdn Ludt, Cu nh6n Kinh t6

Thoi gian Chric vu

2005-2010 T*6,rg phdrg tham dinh gi6, C6ng ty CP Anh TuAn Group

20t0-2014 Nhdn vi6n Phong Kinh doanh- HAnh chinh, C6ng ty CP Tdn

Cine B6n Thdnh

2014 - nay Trucrng phong T6 chirc hdnh chinh, C6ng ty CP T0n CAng

B6n Thdnh

Chric vp hiQn ,nay t4i
t6 chric niOm y6t

Thdnh viOn dQc lflp HQi d6ng quin tri

Chuc vp hiQn nay t1i
tO chric kh6c

Trucrng phong T6 chric hdnh chinh, C6ng ty CP Tdn Cang

B6n Thdnh

- H9i d6ng qu6n tri chua thdnh lpp c6c ti6u ban, tuy nhi€n HDQT d5 ph6n

c6ng Ong Pham Trung Nghf - thdnh vi6n dQc lap HDQT php tr6ch v6n d€ luong

thu&ng, nhdn sg.

- Ho4t dong cria Hoi d6ng qu6n tri: HQi cl6ng qu6n tri c6ng ty t6 chuc 19

cuQc hgp, duy tri hqp thuong klmSi quy mQt lAn, t6 chtc hgp b6t thucrng khi cAn

thitSt, il6m b6o chucrng trinh, sO luqng thdnh vi6n dp hgp vd bi€u quy6t theo lu0t

clinh. C6c Nghiquy€t/rtruy€t Ointr cria HQi <tdng qu6n tri nim2024 cr,r th6 nhu sau:

C6c thdnh vi6n HDQT, thdnh vi6n BKS, Giiim cl6c cti6u hdnh, c6c c6n bQ

qu6n ly khrlc tham gia circ chucrng trinh ddo tao li€n quan d6n QuAn ly doanh

nghiQp, Quin ly khai th6c c6ng ... do TCT TAn C6ng Sdi Gon t6 chirc.

c6ng ty cri clai dien tham du c6c uuoi uoi th6o, Hoi nghi do UBCKNN,

SGDCK TP. HCM mdi tham dU.

4. Ban Ki6m sodt

a) Thdnh vi€n vd co c6u, c6c cuQc hqp cta Ban ki6m so5t: - -.
Tinh dAn 31/12/2025
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STT Thinh vi6n BKS Chti'c vg
Ngny bit

dAu/kh0ng cdn li
thirnh vi6n BKS

sii nutii trqp
BKS tham dq

Tj'lQ tham
du'hqp

1 6ng Ph4m Van Phuong Trudng ban t510612021 )/) t00%

2 Ong TrAn Vdn Truong Thdnh vi6n 161612022 3t) t00%

J Bd Nguy6n Thi Huy€n Thdnh vi6n t710612025 213 66.7%

4 Ba Le ThiKim Chung Thdnh vi6n
t51061202t-
17 t0612025

U3 33.3%

Ong Ph4m VIn Phuqng

Sinh ndm

Qu6c tich

Trinh d6 chuy6n m6n

Ong Trfln VIn Trud'ng

Sinh ndm

Qu6c tich

Trinh d6 chuydn m6n

197 |

ViQt Nam

Cri nh6n Luflt

1979

ViQt Nam

Cri nhdn Lu4t

Thoi gian Chti'c vu

7lt99l- 412006 Phong Qu6n su - Bdo vQ, T6ng C6ng ty Tdn cing Sdi Gon

s12006 - 812019 Phong T6 chric lao dQng - Ti6n luong, T6ng C6ng ty Tdn cing
Sdi Gon

912019 - nay Ph6 truong phong, Phong Ki6m to6n nQi bQ, T6ng C6ng ty Tdn

cAng Sdi Gon

Chric vu hiQn nay t4i t6
A

chuc nlem yet
Truong ban ki6m so6t

Chuc vu hiQn nay t4i t6
chric kh6c

- Ph6 truong phong, Phong Ki6m to6n n6i bQ, T6ng C6ng ty Tdn
cing Sdi Gon

- Trucrng ban ki6m sodt C6ng ty c6 phAn Van TAi BQ T6n Cing

Thcri eian Cht'c vu

612003-t212004
Chuy€n vi6n phong t6 chuc hdnh chinh- C6ng ty G4ch 6p l6t
s6 I * TCT VLXD s6 1

01t2005-0412008
Chuy6n vi6n phong t6 chuc hdnh chinh- C6ng ty c6 ph6n
Vitaly - TCT VLXD s6 I

05/2008 - 0612015
Nhdn vi6n phong T6 chuc lao dQng - C6ng ty CP Dai lli
GNVT XCp dO TAn CAng

01120t5- tU2021
Pho truong phong T6 chric lao dQng ti6n luong - C6ng ty CP

Dai lv GNVT X6p dd Tin Cine

1212021- nay
Truong phong T6 chric lao dQng tiOn lucrng - C6ng ty c6 phAn

Dai lV GNVT X6p dd Tin CAne

Chric vr,r hiQn nay t4r
t6 chuc ni6m y6t

Thdnh vi6n Ban ki6m so6t

Chuc vu hi6n nav tai
t6 chric kh6c

Kh6ng
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Bi Nguy6n ThiHuy6n

Sinh ndm
^!
Quoc tlch

Trinh dQ chuy6n mdn

1 986

ViQt Nam

Ctl nh6n kinh ttl

Bn L0 ThiKim Chung
Sinh ndm

Qu6c tich
t997
ViQt Nam
Cu nhAn k6

b) Hopt clQng cria Ban ki6m so6t:

- Ban kiQm so6t c[r clai diEn tham dU t6t ci c6c cuQc hgp cria HDQT vd tO

chirc hgp BKS rlinh kj, 6 th6ng 01 lAn, t6 chirc hgp bat thuong khi cAn thitit. Nam

2025 Bin ki€m so6t d5 hgp 03 lAn. Qua ki€m tra s6 s6ch, ch&ng tt kC to6n crja

c6ng ty dugc t6 chirc khoa hgc, ghi chep 16 rdng, thu4n tiQn cho viQc kir5m tra. Qua

ki6m tra s6 s6ch ghi nhfln nhu sau:

- Hgi d6ng quin tr! d5 thUc hiEn t6t vai trd gi6m s6t ho4t dQng cia Ban di€u

hdnh, d5 td chtrc nhi$u cuQc hqp de kip thoi chi dao dinh hudng chi6n lugc hopt

ct0ng vd h5 tro Ban di6u hdnh irorg viqc thgc hiQn Nghi quy6t Dai hQi ddng c6

ddng;

- HOi d6ng qu6n tri, Ban Gi6m d5c tudn thir dAy dri c6c quy cllnh cria Ph6p

luflt trong qu6n lf OiCu nann . Cac thdnh vien HQi d6ng qu6n tri, Ban Gi6m d6c vd

^-\

'rY
,.i'rr
: tlVt

:po,"2
io v-

-#

Thrri gian Chilc vu

0712008 - t212008 Nhar rie, C6rs ty TNHII Ki6m to6n vi tu v6n S&S

0v2009 - 0ll20r2 Trq lli ki6m to6n vi€n - Chuy0n vi6n COng ty TNFtrI Ki6m
tofn vd Dich vu tin hoc TP HCM (AISC)

0312013 - l2l20l5 K6 to6n t6ng hcro Phg tr6ch kti todn chi nh6nh C6ng ty TNFIH
MTV Ki6m dinh k! thuQt an toirn DAu khi ViQt Nam - PV
EIC TSR

0U20t6 - 0912021 '16 ph6 tO ban hdng - Phong KFIKD C6ng ty CP Giai Ph6p

C'ong nghQ th6ng tin Tdn Cang

1012021- nay
Nhdn vi6n T6ng c6ng ty Tdn Cing Sdi Gon - Phong Ki6m
to6n nQi bQ

Chuc vr,r hiQn nay t4i
.a A.
to cnuc nrem yet

Ihinh vi6n Ban ki6m so6t

Chric vp hiQn nay t4i
t6 chirc kh6c

Kh6ng

rinh do chu nl-r0n ke toan

Thdi eian Chirc vu
lll20l9- nay Nhan vi6n kt! toAn T6ng C6ng ty Tdn Cing Sdi Gon

Chric vp hiQn nay t4i t6
chfc ni6m yOt

Kh6ng

Chric vu hiQn nay t4i t6
chric kh6c

Khdng
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cdc cin bQ qu6n li da thUc hiqn d0ng chilc ndng, nhi6m vu duoc giao theo quy

dinh;

- Ban di6u hdnh di thgc hiqn t5t cdng t6c dg b6o, xAy dgng k6 hopch vd

gi6m s6t chit ch€ c5c dU 6n dAu tu, h4n ch6 th6p nh6t nhfr'ng rui ro trong ho4t dQng

kinh doanh; xdy dgng chi6n lugc kinh doanh phi hqp vdi thi trudng vd diOu chinh

ti6n d0 thuc hiqn c5c dy 6n dAu tu cho phu hc.rp thUc t6 tinh hinh sdn xu6t xuAt cria

don vi, gop phAn dem l4i hiQu qua nh6t dinh;

- Hgi d6ng quin tri, Ban Gi6m d6c nghiOm tric tu6n th0 c6c quy dinh vC

c6ng b6 th6ng tin theo quy dinh v6 c6ng b5 th6ng tin tr6n thi trucrng chfng kho6n.
^,(. r r ^ r ^ + 4- Ddi v6i c6 d6ng: Ban ki6m so6t c6ng ty kh6ng nhpn dugc dcrn yOu c6u

hay khi6u n4i cfia C6 dOng.

3.,Circ giao dich, thu lao vd circ.khoan lgi fch cua FIQi d6ng qu6n tri, Ban

Gi6m d6c vd Ban ki€m so6t/ Uy ban ki6m to6n.

a) Luong, thuong, thu lao, c6c khodn lgi fch.
Drm vi tinh:

TT Hg vi tOn Chri'c danh Lu'ong 'Ihu'ri'ng Thi lao Tiing thu nh{p

A HQi tl6ng qurin tr!

I 5ng Vfi Nggc Huong Chn tich HEQT s32,83 s,852 15.000,000 0 547,835,852

2 )ng L€ Hoing Linh Chu tich I-IDQT 936.721,106 186.409,778 0 1,123,130,885

J )ng L€ Van Cuong
TV. HDQT

(Girim d6c)
1,280,846.043 180,834,404 60,000.000 1,521,680,448

4 )ng Hodng Dftc Thinh
TV. HDQT kh6ne

tti6u hdnh
0 60,222,849 60,000,000 120,222,849

5 )ng Ng6 Ngoc Khdnh
l'v. HDQT (Phi,

gi6m d6c)
8 r0"033.787 113,265,352 60,000,000 983,299,139

6 )ng Ph4m Trung Nghi hnann vien doc lapl

I uoor 
I

0 60,222,849 60,000,000 120,222,849

B Ban giSm diic

I )ng ChAu Thanh ilai Ph6 Gi6m d6c 1,315,104,429 I t8.468,798 0 1,433,573,227

2 )ng Nguy6n Vf,n Hoa Ph6 Gidrn d6c 798,839,983 I t8,468,798 0 9t7,308,780

C Ban ki6m sorit

I )ng Ph4m Vdn Phuong Truo'ng BKS 0 60,222,849 60,000,000 120,222,849

2 3d Nguy6n Thi Huy6n TV BKS 0 0 15,000,000 15,000,000

)ng TrAn Van Trudng ].V I]KS s48.068. r 09 93,594,006 30.000.000 661,662,115

4 le Le Thi Kirn Chung TV BKS 0 48,178,279 15,000,000 63,178,279

D TP. TCKT - Kti torin trud'ng

I )h4m Thi Thu Hd TP. 'ICK]'- KTT 739.623 ^793 I16,020,425 0 855,644,218

Tiing 6,962,073,103 I,160,908,388 360,000,000 8,482,981,490
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b) Giao dich c6 phitiu cfia ngudi nQi b0 (Th6ng tin v0 c6c giao dich c6 phi6u

cria c6c thdnh viOn HQi cl6ng qudn tri, thdnh vi6n Ban ki6m so6t/Uy ban ki6m to5n,

Gi6m ddc (T6ng Gi6m d6c), K6 to6n truong, cdc cin bQ qu6n ly, Thu ky c6ng ty,

cO dOng l6n vd nhfing nguoi li0n quan toi citc ddi tuqng noi trOn): Kh6ng c6

c) Hqp d6ng hoflc giao dich v6i nguoi nQi b0: Kh6ng co.

Hqp d6ng, giao dich giira C6ng ty v6i c6ng ty mq (cO d6ng l6n), c6ng ty con

vd c6c c6ng ty md thdnh vi6n HEQT, thdnh Ban Ki6m so6t, Gi6m c16c di6u hdnh dd

vd dang ld thdnh vi€n s6ng lAp hoflc thdnh vi€n HDQT, Gi6m <l6c (T6ng Gi6m d5c)

di€u hdnh trong thcri gian ba (03) ndm tr& lai d6y nhu sau:

d) D6nh gi6 viQc thgc hiQn c6c quy clinh v6 quan tri c6ng ty: c6ng ty thpc

hiQn dAy dri c6c quy ctfnh vir quin tri c6ng ty.

VI. 86o c6o tii chinh: Dinh kim. ,tL/

Noi nltAn:
- C6ng to thong tin;
- D6ng website Cty;

\'^\
\o
,i E.,r.
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STT TOn t6 chf c/c:l nhin Mdi quan hQ li6n quan v6'i
cdng ty

S6 Nghi quy6t/ Quy6t tllnh cia
DHDCD/HDQT... thdng qua (n6u c6'

n6u 16 nsiy ban hhnh)

I

Cdng ty TNHH MTV
TCT T6n cang Sdi

Gdn
C6ng ty rtrg

- Nghi quy6t s6 17gNQ-DHDCDTN 2025

ngiry 041412025 cia EHDCD TN ndm

2025
- Nghi quy6t so 874/I{Q-HDQT ngdy
3011212024 cua HDQT C6ng ty;

2
C6ng ty CP Ti6p vpn
Tdn C6ng D6ng Nai

C6ng ty con
Nghi quyilt s6 874NQ-HDQT ngiry
3011212024 cua HDQT C6ng ty;

3
C6ng ty c5 phAn Dich
vp k! thuQt Tdn Cang

Ong Vfi Ngoc Hu6'ng ld
Cht tich HDQT trong thd'i

gian 03 nim tr6'lai d6y

Nghi quy6t sti 874NQ-HDQT nsdy
3011212024 cua HDQT C6ng ty;

4
Cdng ty C6 phAn Tdn
Cang 128 - HAi Phong

)ng Ng6 Nggc Kh6nh ld chil
tich HDQT.

Nghi quy6t s6 874NQ-HDQT ngery

3011212024 cua HDQT C6ng ty;

5
C6ng ty.C6 phAn TAn

Cdng BCn Thdnh

Ong LO Vdn Cud'ng la TV.
HDQT

Nghi quy6t s6 S74NQ-HDQT ngey

3011212024 cua HDQT C6ng ty;

6
C6ng ty C6 phAn C6t
Lrii - EOng Sdi Gon

Ong Ng6 Nggc Kh6nh ld

thdnh vi6n HDQT.
Nghi quy6t s6 874NQ-HDQT nsdy

3011212024 cria HDQT C6ng ty;

7

C6ng ty CO phdn Tdn
CAng Ph[ H['u

Ong Ng6 Ngqc Kh6nh ld

thdnh vi6n HDQT trong
tho'i sian 03 ndm tro'lai ddy

Nghi quytit s5 874NQ-HDQT ngay

3011212024 cua HDQT COng ty;

{"!:9!;")\Arvr Doc
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TAN CANG LOGISTICS AND
STEVEDORING JOINT

sroCK_CQI4BANY

No.:4B9BC-TCL

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, on March I4ZOZO

ANNUAL REPORT 2025

I. General information

l, Overview information

- Trading name: TAN CANG LOGISTICS AND STEVEDORING JOINT

STOCK COMPANY

- English name: TAN CANG LOGISTICS AND STEVEDORING JOINT

STOCK COMPANY

- Business Registration Certificate: No. 0304875444, initially registered on

March 8,2007, and revised for the 12th time on March 8,2021, issued by the Ho

Chi Minh City Department of Planning and Investment.

- charter capital: 301,584,360,000 \rND.

- Owner's investment capital: 301,584,360,000 \rND.

- Dia chi.'Address: 470 Dong Van Cong Street, CatLai Ward, Ho Chi Minh

City.

- Phone: 028.73073979

- Fax: 028.37423027

- Website : http : I I tancanglogistics. com

- Stock code: TCL

- Company logo:

TAN CANG
LOGISTICS

- Formation and development process.

In 2006 (Predecessor): Tan Cang Logistics and Stevedoring Enterprise

was established under Decision No. 82I2006/QD-BQP.

In 2007: Tan Cang Logistics and Stevedoring Joint Stock Company was

established under Business Registration Certificate No. 4103006182 on

March 8,2007; the company also invested in Tan Cang Agency and Service

Joint Stock Company No. l, which is now Tan Cang Road Transport Joint

Stock Company.
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/ ln 2008: Officially launched Customs Brokerage Services.

/ ln 2009: Listed 17,000,000 shares on the Ho Chi Minh City Stock

Exchange (HOSE) under Stock Code TCL, as per Decision No. 160/QD-

SGDHCM on December 1 1, 2OO9 andThe first trading session was on December

24, 2009; invested in Tan Cang Transport Joint Stock Company No. 2, now Tan

Cang Waterway Transport Joint Stock Company.

/ ln 2010: Increased charter capital to 186,999,050,000 \rND through

1,700,000 bonus shares for existing shareholders. Invested in Tan Cang Ben Thanh

Corporation.

/ ln 2011: Increased charter capital to 209,438,930,000 \rND by issuing

6,300,000 public shares. Opened Tan Cang - Nhon Trach Bulk Cargo Loading and

Unloading Terminal at Naval Base 696, under Naval Region 2.

/ ln 20122 Invested in an empty container yard, upgraded container

handling facilities, added four conveyor belts and two mobile cranes, and divested

all shares from Tan Cang Transport Joint Stock Company No. 2.

/ ln 2013: Restructured capital in Hai Phong - 128 Tan Cang Joint Stock

Company and invested in Tan Cang Maritime Transport Services Joint Stock

Company. Also divested fiom Tan Cang Agency and Service .Ioint Stock Company

No. 1.

/ ln 20142 Transferred Depot 9 land to the Vietnam People's Navy,

invested in a container ship (Tan Cang Pioneer) for leasing to Tan Cang Maritime

Transport Joint Stock Company, launched Tan Cang My Thuy Depot, and

expanded empty container operations.

/ ln 2015: Invested in Tan Cang Logistics - Dong Nai Joint Stock

Company, launched KE, 03 crane operations at Barge Terminal 125, opened Tan

Cang - Nhon Trach warehouse, and sold Tan Cang Pioneer ship to Tan Cang

Maritime Transport Joint Stock Company.

/ \n 2016: Disclosured the Decision to establish a Customs clearance

location atTan Cang Nhon Trach.

/ ln 2017: Divested from Tan Cang Maritime Transport Joint Stock

Company, and established Task Force 2 under Nhon Trach Customs Branch,

operating at Tan Cang - Nhon Trach ICD.

/ ln 2018: Put the l2-storey office building (TCL Building) on Dong Van

Cong Street - District 2 into operation; invested in building an additional 5,000 m2

of warehouse at ICD Tan Cang Nhon Trach, increasing the total warehouse area at

ICD Tan Cang Nhon Trach to 8,000 m2, ICD Tan Cang Nhon Trach gradually

received SNPL's goods and services in the Nhon Trach market.
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/ ln 2019: Increased charter capital to 301,584,360,000 \rND through the

issuance of 9,214,543 bonus shares. Restructured Tan Cang Logistics - Dong Nai

Joint Stock Company, raising its charter capital from 20 billion \rND b 45 billion

\rND, with TCL's ownership increasing from 20oh to 5l%. Launched cold cargo

stuffing services at Tan Cang My Thuy Depot.

/ ILn2020: Opened Tan Cang My Thuy 2 Depot in January 2020, expanded

Tan Cang My Thuy Depot from 1lha to l2.6ha, and increased IMDG (hazardous

cargo) area from 3.4hato 5.2ha.

/ ln 2021: Launched reefer container services for SITC shipping line at Tan

Cang - Nhon Trach ICD and centralized hazardous cargo handling at Tan Cang -

Cat Lai Port.

/ ln 2022: Opened empty container transfer services from Cai Mep to Tan

Cang - Nhon Trach ICD and provided logistics services for Maersk Line in Dong

Nai, Binh Duong, and Ba Ria - Vung Tau.

/ ln 2023: Expanded Tan Cang My Thuy 2 Depot and launched Tan Cang -

Tan Van Depot in Di An, Binh Duong.

/ ln 2024: Relocated IMDG container handling operations from Tan Cang -

Cat Lai Port to Barge Terminal 125 and launched cargo delivery services at Tan

Cang - Nhon Trach ICD from July 1 ,2024, ensuring safety and efficiency'

/ ln2025z

- Achievements in2025z

/ Successfully fulfilled and exceeded the 2025 business plan; maintained

effective investment activities as well as the management and utilization in

subsidiaries and affi liated companies.

/ Restored and expanded Tan Cang My Thuy Depot to a total area of 28

hectares, creating favorable conditions for empty container operations and more

efficient volume coordination, thereby maintaining its position as the largest depot

in the CatLai port area.

/ Operated ICD Tan Cang Nhon Trach effectively, focusing on two key

services: IMDG cargo and refrigerated cargo; reinforced the Company's

specialization strategy and enhanced its competitiveness in the specialized cargo

segment.

2. Business lines and locations:

F Container handling

- Modern specialized machinery and equipment.

- Average output of about 200,000 Teus/month'

- Location: Tan cang catLai Port, Tan cang Nhon Trach ICD...

1
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) Port/ICD exploitation

Tan Cang Nhon Trach ICD (Dong Nai)

Exploitation area: 145,000 m2

Wharf length: 320 m

- Tan Cang 128 Hai Phong Port (Hai Phong)

Exploitation area: 200,000 m2

Wharf length: 450 m

F Multimodal transportation services

- Transport by tractor and barge.

Location: Ho Chi Minh City, Dong Nai and neighboring provinces.

) Stuffing and un-stuffing services

- 125 CatLai stuffing and un-stuffing terminal.

Exploitation area: 15,000 m2

Stuffing and un-stuffing capacity: 350 containers lday and night.

- Tan Cang Nhon Trach ICD rice stuffing terminal.

Exploitation area: 12,000 m2.

Stuffing/un-stuffing capacity: 1 50 containers/day and night.

- Stuffing and un-stuffing refrigerated containers at Tan Cang My Thuy

Depot.

Exploitation area: 5,000 m2.

Stuffing/un-stuffing capacity: 100 containers/day and night.
Location: Dong Nai, Ho Chi Minh City.

D Depot exploitation business

Total exploitation area of the yard is over 300,000 m2

Design capacity is about 30,000 Teus.

Location: Tan Cang CatLai Port and neighboring areas of Ho Chi Minh
City.

F Office leasing service

Location: TCL Building, 470 Dong Van Cong, Cat Lai Ward, Ho Chi
Minh City.

Total floor area: 9,500 m2 (l I floors) and office service area of 5,900 m2.
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3. Information on governance model,

monogement apparutus

- Govemance model: According to Point
Enterprise Law 2020.

1 cENEnAL MEETING
J NNOIIADTII/-\f NI]Dcl] OP SHAREHOLDERS

business orgunizution and

a Clause 1 Article 137 of the

r-
i

DIRECTORS

BOARD OF
DIRECTORS

t

BOARD OF
SI IPtrRVISORY
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- Subsidiaries, Associated Companies:

Subsidiaries
Dong Nai Newport Logistics Joint Stock Company

. Address: Nhon Trach Newport, Hamlet 3, Nhon Trach Commune, Dong Nai

Province.

. Phone: (028) 3897 6794 Fax: (028) 3897 6794

. Business Registration Number: 3603266982, issued by the Department of
Planning and Investment of Dong Nai Province on March 5,2015 .

. Charter Capital: 45 billion \rND (as of December 31,2025).

. TCL's Ownership Ratio: 5l%o (as of December 31,2025).

. Business activities: Transport-related support services, import-export freight 
_-.

forwarding, maritime transport agency, logistics services, customs . s

brokerage, maritime brokerage, and other transport-related support services, ';

etc. 
- 

'r;

. Revenue & Net Income 2025: 143.27 billion 'trND. ' ir

. Net Profit After Tax: VND 7.14 billion, EPS: 1,507 VND/share. 't'r

Associated Companies 

r I v'^'v'' 
3

Tan Cang - Ben Thanh Joint Stock Company

. Address: 12958 Nguyen Thi Dinh Street, CatLai Ward, Ho Chi Minh City.

. Phone: (028) 66822566 Fax: (028) 3742 5341

. Business Registration Number: 0310151577, issued by the Department of
Planning and Investment of Ho Chi Minh City on July 12,2010.

. Charter Capital: 150 billion \fND (as of December 31,2025).

. TCL's Ownership Ratio: 36% (as of December 31,2025).

. Business Activities: Cargo handling, other transport-related support services,

warehousing.
. Revenue & Net Income 2025: 535.75 billion \rND.
o Net Profit After Tax 64.25 billion \rND, EPS: 3,920 VND/share.

Cat Lai - Eastern Saigon Joint Stock Company

. Address: 938/180 Nguyen Thi Dinh Street, Cat Lar Ward, Ho Chi Minh

City.
. Phone: 0838976794 Fax:0838976794

. Business Registration Number: 0314745980, issued by the Department of

Planning and Investment of Ho Chi Minh City on Novembet 20,2017.

. charter capital: 50 billion \alD (as of December 31,2025).

. TCL's Ownership Ratio: 20oh (as of December 3 1,2025).

. Business Activities: Port operation, other transport-related support services.

. Revenue & Net Income 2025:383.72 billion \rND.

. Net Profit After Tax: 7.01 billion \rND, EPS: 1,540 \rND /share'

\9",-
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Hai Phong- 128 Tan Cang Joint Stock Company

. Address: Ha Doan, Dong HaiWard, Hai Phong City.

. Phone:022253769686 Fax: 03 13269686

. Business Registration Number: 0201183522, issued by the Department of

Planning and Investment of Hai Phong City on June 24,2011.

. Charter Capital: 92 billion VND (as of December 31,2025)

. TCL's Ownership Ratio: 360/, (as of December 31, 2025).

. Business Activities: Cargo handling, warehousing and storage, other

transport-related support services.

Itevenue & Net Income 2025:294.23 billion VND.

Net Profit After Tax:24.85 billion VND, EPS: 2,485 \rND /share

4. Development orientatio n

- Main objectives of the ComPanY.

Continue rnaintaining effective operations across all business sectors and

lines of the Company; implement the established 2026 plan while ensuring the

fulfillment of national defense and security duties in line with the orientation of
Saigon Newport Corporation. Enhance operational capacity, optimize business

performance, improve service quality, expand markets, and comprehensively apply

modern technology and digital transformation across all activities.

Continue developing value-added services at ICD Tan Cang Nhon Trach in a
fast, strong, and efficient manner, closely linked with port operation and logistics

services; strengthen connectivity with major ports in the region to optimize cargo

flows, expand markets, and reinforce the ICD's role in the supply chain.

Focus on completing the ongoing warehouse construction projects at ICD
'fan Cang Nhon Trach, while proactively promoting and implementing new

warehouse projects to enhance operational capacity and expand the scale of
operations.

In addition to improving the efficiency of existing facilities, proactively
survey and assess medium- and long-term market trends to select strategic
infrastructure investments, prioritizing areas adjacent to Cat Lai, Binh Duong,
Dong Nai, and Cai Mep - Thi Vai, as well as logistics centers within the Southern

Key Economic Zone; with particular focus on studying stable investment plans in
the Cai Mep - Ba Ria Vung Tau area to ensure proactiveness, service quality, and

a fbundation for sustainable longterm development.

Enhance management capacity; ensure transparent and effective financial
governance aligned with the Company's actual operating conditions, thereby
optimizing capital utilization.

Promote marketing activities and improve the quality of the sales team;

strengthen the application of information technology in management, and upgrade

a

a
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and enhance the functionalities of management software systems to improve

operational effi ciency.

- Medium and long-term development strategy.

Focus on developing the Company's core, spearhead, and competitive
business sectors, including port operations, warehousing, and ancillary services
supporting port activities. Investment projects shall prioritize long-term lease and

cooperation alrangements to ensure efficiency and sustainable development..

+ Key projects:

/ Warehouse project at ICD Tan Cang Nhon Trach.

/ 8.8ha project at Cat Lai port.

/ Container depot project in Binh Duong to implement the empty container
strategy under the SNP brand.

- Sustainable Development Objectives

. Environmental Objectives

Always prioritize environmental protection; the Party Committee and the

Board of Directors regularly direct the Youth Union to launch sanitation

campaigns in areas managed by the Company to create a green, clean, and

beautiful environment.

Place strong emphasis on fire prevention and fighting; ensure regular

training sessions and drills are conducted periodically and by specific topics to

safeguard both cargo and people.

Implement a roadmap to reduce emissions in depot and logistics operations;

gradually transition toward greener vehicles and equipment; optimize energy

usage; and progressively refine operational criteria to move toward a green port

model, sustainable development, and environmental friendliness.

. Social and Community Objectives

Expand production and business activities, including the expansion of
container yards and investment in projects, joint ventures, and partnerships,

thereby creating additional employment opportunities for society.

Maintain activities in gratitude and social responsibility programs. including

support for policy beneficiaries, poverty alleviation initiatives, and the construction

of charity houses, with the aim of promoting solidarity and mutual support among

employees toward society and the community, while preserving and upholding the

Company's long-standing traditions.

5. Ris/rs

In business operations, risk factors always exist and may impact the

company's development goals. Therefore, the company has identified key risks

and continuously updates and expands its risk management list to implement

effective mitigation strategies.
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Risks Risk Management Mq4lglgq

Loss of
Customers

- Vtulrtuin strong relationships and regular communication with

customers/shipping lines to promptly update changes in customer

needs:

- Review market price levels to have appropriate price increases/

decreases in each period;

- Continuously improve processes and develop service solutions to

best meet customer demands;

- Analyze and evaluate the causes of customer loss (if any) to
improve retention strategies for existing and potential customers'

Changes in
Government

Regulations and

Policies

- Timely update and disseminate government

policies;
- Assign staff to attend training sessions on Laws,

understand and properly and flexibly implement

policies, proactively adjust company policies to
regulations.

regulations

Agreements,

regulations

align with

and

etc,

and

new

invironmental risk
(natural disasters,

floods, fires,
epidemics)

- Timely update changes in the environment, climate, weather,

epidemic situation to develop timely response plans;

- Conduct regular inspections of safety equipment, fire prevention

systems, electrical and water systems, and ensure compliance with

security and labor safety regulations;

- Strictly comply with all regulations on Fire Prevention and

Environmental Protection; regularly coordinate with agencies and

departments to develop Fire Prevention and Environmental

Protection plans and organize periodic drills of hypothetical

situations;

- Sign contracts fbr appropriate insurance products.

Changes in
exchange rates

and interest rates.

- Regularly and promptly update new policies and regulations;

- Develop contingency plans for changes in foreign exchange rates

and interest rates;

- Assign personnel to attend training programs on financial policies

and risk management.

Debt collection,
ensuring cash flow

- Quickly complete payment documents to speed up the process of
invoicing customers;

- Track, update, and supervise customer debt and payments according

to regulations;
- Strictly and specifically regulate with suppliers on payment

deadlines after receiving a complete set of payment documents; Plan

appropriate collection and payment to always proactively manage

cash flow.

II. Business performance in the year

l. Business ond finuncial performonce

a) Financial performance.
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Production and business performances in 2025: Total revenue and net

income reached 1,806,598.58 million VND, equal to 105.50o/o of the annual plan

and 112.45% over the same period; Profit before tax reached 177,669.02 million

\rND, equal to l0l .30% of the annual plan and 106.49% over the same period;

Profit after tax reached 144,477.36 million \rND, equal to 100.88% of the annual

plan and 10594% over the same period.

UN|I, VND

2. Organizution and human resources

- Management Board list:

- Summary of CV and voting shareholding ratio of the Management Board:

Mr. Le Van Cuong

Bom in 1978

Nationality Vietnamese

Professional qualification Master's degree in BusinessAdministration

No. Indicator Planned 2025
Implementation

in2025
(Zr vs. Plan

7o vs.
Previous

Year

1
Total Revenue & Net
Income

1,712,382.31 1,906,598.58 105.50% tt2/5%

2 Total Pre-tax Profit 115,394.66 177.669.02 101.30% 106.49%

3 After-tax Profrt 143,215.12 t44.417.36 100.88% 105.94%

As of December 3l, 202

No. Member Position Shares Owned
Ownership
Percentase

I Le Van Cuong Director 04 0%

2 Ngo Ngoc Khanh Deputy Director 0 0%

J Chau Thanh Hai Deputy Director 01 0%

4 Nguyen Van Hoa Deputy Director 0 0%

5 Pham Thi Thu Ha Chief Accountant 0 0%

Period Position

612003 - 312007 Employee of Saigon Newport Corporation

412007 - 1212008 Employee of Tan Cang Logistics And Stevedoring Joint Stock

Company

U2009 - 812009 Heaa of External Marketing Department of Tan cang Logistics

And Stevedoring Joint Stock Company

912009 - 1212009 fl.aa of External Forwarder Department of Tan Cang Logistics

\il
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And Stevedoring Joint Stock Company

U20r0- 312015 Director of Tan Cang Ben Thanh Corporation

3t2015-0212020 Director of Tan Cang Ben Thanh Corporation; Deputy Director
of Tan Cang Logistics And Stevedoring Joint Stock Company

0212020 - present Director of Tan Cang Logistics And Stevedoring Joint Stock

Company

Current position at listed
organization

- Director
- Member of Board of Directors

Current position at other
organizations

- Member of Board of Directors of Tan Cang Ben Thanh

Corporation

Ngo Ngoc Khanh

Born in

Nationality

Professional qualifi cation

t99t
Vietnamese

Master's degree in Business Administration

Period Position

0612013-1212013 Staff of Market Department - Tan Cang Logistics Center

0912016-0812017 Deputy Head of Planning & Business Department of Tan

Cang-Cai Mep Thi Vai One Member Limited Liability
Company

08/201l-0612019 Head of GeneralPlanning Department, Planning &
Business Department - Saigon Newport Corporation

06t2019-t012021 I{ead of Planning & Business Department, Tan Cang

Logistics And Stevedoring Joint Stock Company

t0l202t- 0212024 Deputy head of Planning & Business Department Saigon
Newport Corporation

0212024 - present Deputy Director Tan Cang Logistics And Stevedoring
Joint Stock Company

Current position at listed
organization

- Board Member

- Deputy Director

Current position at other
organizations

- Chairman of the Board of Hai Phong - 128 Tan Cang
Joint Stock Company

- Board Member of Cat Lai - Eastern Sai Gon Joint Stock
Company

Mr. Chau Thanh IIai
Born in
Nationality

Professional qualifi cation:

t979
Vietnamese

Master's in Business Administration
Position

Dispatch Center Staff, Tan Cang Saigon Company

Period

04t2004 - 0412006
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04t2006 - 0612006 Deputy Head of Mechanical Team 2, Tan Cang Mechanical

Stevedoring Enterprise,Tan Cang Saigon Company

0612006 - 03/2008 Deputy Head of Road Transport Stevedoring Mechanical

Team, Tan Cang Stevedoring Agency Enterprise, Tan Cang

Saigon Company

03/2008 - 06120t0 Deputy Head of Logistics Department, Tan Cang Logistics
And Stevedoring Joint Stock Company

06120t0 - t2120t0 Deputy Head of External Logistics Department, Tan Cang
Logistics And Stevedoring Joint Stock Company

0U20t1 - 03l20ll Deputy Director of Logistics Center, Tan Cang Logistics And
Stevedoring Joint Stock Company

03t20tt - t2l20t3 Director of Logistics Center Tan Cang Logistics
Stevedoring Joint Stock Company

And

1212013 - 05120t4 Deputy Head of Customer Service Department, Tan Cang

Logistics Service Center, Saigon Newport Corporation

05t2014 - 02120t5 Head of Customer Service Department, Tan Cang Logistics
Service Center, Saigon Newport Corporation

0212015 - 021202t Director of Dong Nai Newport Logistics Joint Stock Company

021202r - 0s12025 Director of Dong Nai Newport
Company; Deputy Director of Tan

Stevedoring Joint Stock Company

Logistics Joint Stock
Cang Logistics And

0512025 - present Deputy Director of Tan Cang Logistics And Stevedoring Joint

Stock Company

Current position at listed
organization

Deputy Director

Current position at other
organizations

None

\
a
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Mr. Nguyen Van Hoa

Bom in 1984

Nationality Vietnamese

Professional qualification: Bachelor's Degree in Maritime Safety

Period Position

0712008 - 0612013 Construction Supervision Officer, Construction Management

Department, Saigon Newport CorporL
07120t3 - 0U2019 Head of Construction Supervision, Construction Management

Department, Saigon Newport Corporation

02t20t9 - t21201,9 Deputy Director, Tan Cang First Construction Joint Stock

Company

0v2020 - 1012021 Director, Tan Cang First Construction Joint Stock Company

lll2021 - present Depufy Director of Tan Cang Logistics And Stevedoring Joint

Stock Company
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Current position at listed
organization

Deputy Director

Current position at other
organizations

Chairman of the Board - Dong Nai Newport Logistics Joint

Stock Company

Ms. Pham Thi Thu IIa
Born in 1978

Nationality Vietnamese
f-essional qualification: Bachelor's Degree in EconomiProfessronal qualtltcatton: iJacnelor s uegree ln -uconomlcs

Period Position

712000 - 612001 Accountant - Warehousing Enterprise, Saigon Newport
Corporation

6t2001 - 1012007 Ac0ountant Finance Department, Saigon Newport

Corporation
1012007 - 412008 General Accountant - Cat Lai Port Joint Stock Company

4t2008 - 1U20t9 Chief Accountant, Head of Finance Department - Tan Cang

Technical Services Joint Stock Company

lll20l9 - present Head of Finance
Cang Logistics And

and Accounting
Stevedoring Joint

Chief Accountant,
Department - Tan

Stock Company

Current position at listed
organization

Chief Accountant

Current position at other
organizations

Member of the Supervisory Board - Cat Lai - Eastern Sai Gon

Joint Stock Company
Member of the Supervisory Board - Dong Nai Newport
Logistics Joint Stock Company
Member of the Supervisory Board - Tan Cang Ben Thanh

Corporation

- Changes in the Management Board:
As of December 31,2025

No. Full name Position Appointment Date Dismissal Date

I Ngo Ngoc Khanh Deputy Director t910212024

2 Dang Thanh Son Deputy Director 181712017 0711112024

- Quantity of Employees.
As of Dccember 3l , 202

No. Classification Quantity
(nerson)

Percentage
('h)-

I Bv Qualification
1 Post-graduate level 20 7.12

2 Bachelor's level 158 s6.23
a
J College level 17 6.05

4 Others 86 30.60

II By Emnloyment Contract Type
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1 Officers, professional soldiers, and civil servants 15 5.34

2 Indefi nite-term contract 242 86.12

3 F ixed-term contract 24 8.54

III By Gender
I Male 202 71.89

2 Female 79 28.1 1

o As of the end of 2025, the total number of employees in the company is

281. The average salary in 2025 is 30.81 million \rND per person per month,

achieving 102.5% of the target. The average income in2025 is 35.85 million \rND
per person per month, achieving 103.05% of the target.

Employee Policies

Working Hours:

o The company operates 40 hours per week. Shift work applies to direct

labor employees (production units). Regular office hours apply to indirect labor

employees (office staff).

LVork Schedule:

o For employees working regular office hours: Moming start 07:30 AM to

1 l:30 AM; Afternoon start 01 :00 PM to 05:00 PM.

o For direct production workers: Shift supervisors set work schedules based

on actual operational needs.

o Break Time Between Shifts:

- Shift 1: I 1:30 AM - 12:30 PM

- Shift 2: 06:30 PM - 07:00 PM

- Shift 3: I l:00 PM - 12:30 AM

- Break time is included in working hours for employees working a

continuous S-hour shift :

- 30 minutes for Shift I & Shift 2

- 45 minutes for Shift 3.

Holidays:
o New Year's Day: I day (January l)
o Lunar New Year (Tet): 5 days (last two days of the lunar year + first three

days of the new lunar year)

o Hung Kings'Commemoration Day: I day (March 10, Lunar Calendar)

. Reunification Day: 1 day (April 30)

o International Labor Day: 1 day (May 1)

\
it
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o National Day: 2 days (September 2 and either the day before or after)

Moternity Leave Poticy: Employees of the company are entitled to maternity

leave as per the Labor Code, which allows for a six-month leave period with six

months of salary, calculated based on the social insurance contributions and paid

by Social Insurance in accordance with regulations, additionally, employees

receive an extra childcare allowance of VND 3 million per month, (based on actual

leave duration, but not exceeding the statutory period set by the Labor Code).

Working Conditions.' Office and workshop environments are spacious and

well-ventilated. For direct labor workers, the company fully provides necessary

protective equipment and ensures compliance with occupational safety and hygiene

regulations, strict adherence to labor safety principles is maintained across all

operations.

3. Investment Situation und Proiect Implementation

In 2025, the Company's total investment value reached over VND 35.6

billion, representing 70.64% of the annual plan. The shortfall was mainly

attributable to the delay in completing the final settlement of the project for the

construction of a warehouse and its surrounding technical infrastructure. In

addition, the payment schedule to suppliers for the procurement project of a 6+1

crane at Cat Lai Port has been carried forward to 2026.

b) Subsidiaries and Associate Companies:

Subsitliaries and Associate Companies ;i;;iuffi) i ;;;;;G; during 
i

TanC-angBgnThanhC9rporatign-L|4.000?0.00:0-00'-l9',!b"0
HaiPhong-l28TanCangJointStockr33.l20.000,00036%0
,Comp*9111 _ r__
Dong Nai Newport Logistics Joint Stockl, rr,ooo,o00,000,, 5lrh 0 

i

t)vtl6 r\6rr r\vvvyurL LvbrrrrvD .,v,rL vrvv\i 
21 144010001000 , 5loh 0 

Il:Company_

Cat Lai - Easrern Sai Gon Joint Stocki 10,000,000,000, 20o , 0 
i,Qompqny- - --J -- :--_---

Tan Cang Ben Thanh Corporation:

Revenue, net income 2025: 535.75 billion \ND, profit after tax: 64.25

billion \ND, EPS: 3,920 VND/share.

Hai Phong- 128 Tan Cang Joint Stock Company

Revenue, net income 2025: 294.23 billion \rND, profit after tax: 24.85

billion \rND, EPS: 2,485 VND/share .
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Dong Nai Newport Logistics Joint Stock Company

Revenue, net income 2025: 143.27 billion \rND, profit after tax: 7.14 billion

\rND, EPS: 1,507 \rND/share.

Cat Lai - Eastern Sai Gon Joint Stock Company

Revenue, net income 2025:383.72 billion \rND, profit after tax: 7.01 billion
\rND, EPS: 1,540 VND/share.

4. Finunciul situution

a) Financial situation

The total consolidated net revenue in 2025 reached 1,191,059.38 million

\rND, an increase of 7.24o/o o/o compared to 2024; The consolidated profit befbre

tax in 2025 reached 194,142.84 million \rND, an increase of 9.68oh compared to

2024; The consolidated profit after tax in 2025 reached 160,204.63 million \rND,

an increas e of 9.56Yo compared to 2024; The Earnings Per Share in 2025 reached

4,041 VND/share, an increase of 8.04% compared to 2024.

Parent company report figures: The total net revenue in 2025 reached

1,777,479.83 million VND, an increase of 12.44o/o compared to 2024. The profit

before tax in 2025 reached 177,669.02 million \rND, an increase of 6.49%

compared to 2024. The profit after tax in 2025 reached 144,477.36 million \rND,

an increase of 5.94o/o compared to 2024.

/
).,;

,: 1.:i
r\
..t.c

\

Unit: Million VND

Consolidated Indicators ln 2024 ln 2025 7u Increase/Decrease

Total assets value: 1,110,636.38 1,191,059.38 107.24%

Net revenue: 1,631,183.62 1,847,573.41 rt3.27%

Operating profit: 177,177 .67 193,97 t.79 109.48%

Other profit: (161.61) 171.05 -105.84%

Profit before tax: t71,016.06 194,142.84 109.68%

Profit after tax: 146.228.00 160.204.63 109.56%

Earnings per share (\lND) 4,041.00 4.366.00 r08.04%

Unit: Million VND

Parent Company Indicators ln 2024 ln 2025 %o Increase/Decrease

Total assets value: 1,059,363. 15 1,125,538.94 106.25%

Net revenue: 1,580,861.35 1,777 ,479.83 1t2.44%

Operating profit: t66,859.02 177,436.17 106.34%

Other profit: (t6.47) 232.25 -t4t0.36%

Profit before tax: t66,842.55 t77,669.02 t06.49%

Profit after tax: t36,314.40 144,477.36 r05.94%

\gr,-
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b) Key Financial Indicators

Consolidated report figures:

Parent company report figures:

Consolidated Indicators Unit
In

2024
In

2025

l. Liquidiry Ratios Times

+ Current Itatio: Current Assets / Short-term Liabilities t.57 t.82

+ Quick Ratio: Current Assets - Inventory / Short-term
Liabilities

1.54 t.79

2. Capital Structure Ralios Times

+ DebtiTotal Assets Ratio 0.41 0.40

+ DebtiEquity Ratio 0.71 0.67

3. Activity Ratios

* Inventory Turnover: Cost Of Goods Sold / Average
Inventory

106.31 1 18.21

+ Total Asset Turnover: Net Revenue / Average Total Assets 1.59 1.61

4. Profitability Rarios Times

r Net Profit After Tax,A{et Revenue Ratio 0.09 0.09

+ Net Profit After TaxlEquity Ratio 0.22 0.22

+ Net Profit After Ta</Total Assets Ratio 0. 13 0. 13

+ Operating ProfitArtret Revenue Ratio 0.11 0. 10

Parent Company Indicators Unit In
2024

ln 2025

l. Liquidity Ratios Times

* Current Ratio: Current Assets / Shorl-term Liabilities t.4l 1.69

+ Quick Ratio: Current Assets - Inventory / Short-term
l.iabilities

1.44 1.65

2. Capital Structure Ratios Times

+ Debt/Total Assets Ratio 0.44 0.43

+ Debt/Equity Ratio 0.19 0.76

3. Activity Ratios Times

+ Inventory Turnover: Cost Of Goods Sold / Average
Inventory

102.81 t14.04
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+ Total Asset Turnover: Net Revenue / Average Total Assets 1.61 r.63

1. Profitability Ratios Times

+ Net Profit After TaxAIet Revenue Ratio 0.09 0.08

+ Net Profrt After Tax/Equity Ratio 0.23 0.23

+ Net Profit After Tax/Total Assets Ratio 0. 13 0.13

+ Operating ProfitAtret Revenue Ratio 0.1 I 0.10

5. Shareholder structure and changes in owner's equity

a) Shares

As of December 3l , 202

No. Description Quantity
(Shares) Notes

1 Outstanding Shares 30,1 58,436 Common shares

a Freely Transferable Shares 30,158,436

b Restricted Shares 0

b) Shareholder Structure

Accordins to the list as ) 20

No. Shareholder Type
Number of

Shareholders
Number of

Shares

Value
(Million
VND)

0wnership/
Charter

Caoital ("/nl

I Domestic
Shareholders

3,425 28,288,237 282,882.37 93.80

I State Shareholders 01 15,381,273 153,812.73 51.00

2
Institutional
Shareholders

18 207.532 2.075.32 0.70

1
J

Individual
Shareholders

3,406 12,699.432 126,994.32 42.t0

II Foreign
Shareholders

l19 1,970,199 18,701.99 6.20

I Individuals 97 201,839 2.01 8.39 0.67

2 Institutions 22 1,668,360 16,683.600 5.s3

III Treasury Shares 0 0 0 0

Total 3,535 3,544 30,158,436 301,584.36

- List of major shareholders:

No. Shareholder Name Quanti$'
(Shares)

Ownership
(%\

I Saigon Newport One Member Limited Liability
Corporation

15,381,273
51.00%

\t*o-
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- Maximum foreign ownership ratio 49oh

c) Changes in Owner's Equity.'No changes in 2025.

d) Treasury Share Transactions: No treasury share transactions rn 2025.

e) Other Securities.' No other securities transactions in2025 '

6. Company's Environmental and Social Impact Report

6. l. Environmental impact:

With its business characteristics in logistics, port operations, transportation,

and other related supporting services, the Company utilizes a diverse range of

specialized equipment in its operations. To operate these types of equipment, the

primary energy sources used are electricity and fuel. The Company has utilized

these energy sources efficiently and cost-effectively, in alignment with its business

scale: cost of goods sold, selling expenses, and administrative expenses.

Initiatives and Measures to reduce greenhouse gas emissions: The Company

has transitioned some fuel-powered vehicles to electric ones; switched to energy-

efficient lighting, implemented waste management measures to reduce solid waste

generation, and signed contracts with authorized waste treatment units in
compliance with regulations; additionally, the Company organizes an annual tree-

planting event.

6. 2. Enerpy consumption:

To support business operations in2025, the Company consumed 3,154,984

kWh of electricity and 979,147 liters of diesel fuel. Aware that the long-term use

of fuel can release harmful emissions and negatively impact the environment, the

Company continuously reviews its energy consumption to ensure efficiency and

minimize fuel and resource wastage.

6. 3. Water consumption:

TCL's water consumption supports office activities and business operations.

Additionally, industrial sanitation at ports and warehouses is handled by

environmental service providers in compliance with legal regulations. ln 2025,

TCL's total water consumption was 35,869 m3.

6.4. Compliance with environmental protection laws

The Company strictly complies with environmental protection regulations.

In2023, the Company was not subject to any penalties for non-compliance with

environmental laws and regulations.

6. 5. Labor-Related Policies

a) Number of employees and average salary.
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As of December 31,202

No. Year
Total number of

employees (Person)
Average Income

(Million VND/Person/1\{on th )

1 2017 288 20.4

2 2018 288 22.4

J 20t9 296 24.t

4 2020 301 24.5

5 2021 304 25.4

6 2022 295 29.8

7 2023 295 31.5

8 2024 287 32.9

9 2025 28t 3 s.85

b) Labor policies to ensure employee health, safety, and welfare.

As of the end of 2025, the Company had a total workforce of 281

employees. The average salary of employees in 2025 was 30.81 million

VND/person/month, reaching 102.5% of the plan. The average income, including

bonuses and other benefits, was 35.85 million T ND per person per month,

achieving 103.05% of the plan.

The Company provides a professional, civilized, and respectful working

environment, ensuring employees have opportunities for continuous learning and

professional development.

c) Employee training activities.

All newly recruited employees undergo training programs to familiarize

themselves with the company's organization and service operation processes.

Additionally, employees are encouraged to develop their personal capabilities and

participate in relevant courses and training programs to enhance their professional

skills.

In 2025, the company organized multiple training and skill development

programs to support employees in meeting job requirements and advancing their

careers.

The Company emphasizes retraining programs to ensure smooth .iob

reallocation when necessary. Additionally, it collaborates with relevant units to

provide specialized training for employees, such as IMDG International Maritime

Dangerous Goods (IMDG) training for hazardous cargo handling and IICL

certification for Maintenance and Repair personnel, ensuring they meet the

operational demands of the Company's service offerings.

The Company, collaboration with the Parent Corporation, has organized

various training and development programs, with a total of over 711 training

::=.I
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sessions/employee. In addition to general training programs, the Company has a

financial support policy to encourage employees to voluntarily enroll in courses to

enhance their professional skills and foreign language proficiency.

The total cost for employee training and development in 2025 was 492.95

million VND.

6.6. Report on corporate social responsibility to the local community.

In addition to fbcusing on business growth and employee well-being, the

Company is deeply committed to community support activities, considering them a

beauty part of its corporate culture. The Company regularly engages in initiatives

such as gratitude programs, honoring national traditions, poverty alleviation

efforts, and building charity houses, fostering a spirit of solidarity and social

responsibility among employees while preserving and promoting the Company's

long-standing values.

In 2025, the Company allocated 0.6 billion

honoring national traditions, and poverty alleviation

and organizations.

6.7. Report on green capital market activities
State Securities Commission: l'{one

III. Report and assessment by the Executive Board

l. Evaluation of Business Performance in 2025

l . l. Characteristics, situation.

The Company has consistently received direct leadership from the Party

Committee, the Chairman, the Board of General Directors, and the functional

departments of Saigon Newport Colporation; the timely and thorough direction

from the Party Committee, the Board of Directors, and the Board of Management

has enabled the Company to successfully accomplish its 2025 production and

business plan.

In 2025, the global situation continued to evolve in a complex and

unpredictable manner. Strategic competition among major powers intensified;

trade tensions, military conflicts, and political instability in certain countries and

regions continued to expand and persist. Financial and monetary markets

fluctuated, affecting global economic growth prospects. In addition, natural

disasters and climate change caused serious consequences, while challenges to

energy security and food security increased. Global inflation showed a downward

trend, decreasing from 5.8% in 2024 to approximately 4.2%1.3% in 2025. Yiet
Nam has maintained good control of inflation, with the nine-month average at

3.27% compared to the target of 4.0%45%.

The empty container depot market in I{o Chi Minh City remained active,

with many small depots near Cat Lai Port opening and combining truck parking

\rND to gratitude programs,

efforts for local communities

as per the guidelines of the
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services, container restuffing and destuffing, ofI-route container drop-off, and

container re-use services, which affected the import and export yard volumes of
TCL depots.

In February 2025, TCMT Depot restored its original area after being reduced

at the end of 2023.In July of the same year, the depot further expanded by 3.4

hectares, bringing the total area to 28 hectares. This expansion created favorable

conditions for empty container operations and more efficient volume coordination.

However, high demand from shipping lines for empty container exports to port

areas in China and Thailand, in order to benef-rt from tariff policies before new

U.S. tariff rates took effect, together with frequent traffic congestion around Cat

Lai Port, occasionally prevented the two-way transportation plan between CTL and

TCMT from meeting schedule requirements. ln addition, the shortage of drivers,

particularly those holding FC licenses, resulted in more than30Yo of vehicles being

idle due to a lack of drivers, thereby affecting the Company's output.

Rice stuffing and destuffing volume declined sharply due to the Philippines'

60-day rice import ban, the new VAT policy applying 5% Y AT on traders

purchasing paddy from farmers and reselling to enterprises, lower-priced paddy

from Cambodia leading to reduced purchasing prices, and adverse weather

conditions affecting grain moisture and stuffing productivity in various areas.

Major projects of TCL continued to be implemented, including: a 6,750 m2

warehouse expected to commence operations in early 2026; a 19,950 m2

warehouse currently at the detailed design stage and expected to be completed by

the end of 2026; and the proourement project for one RTG crane (6+l), currently

under contract negotiation and expected to be put into operation in QL12026.

1.2. Business performance in 2025.

Despite facing many challenges in 2025, the company's key performance

indicators still met and exceeded the annual plan and the previous year's results.

The specific details are as follows:

2. Financial situation

a) Asset situation

Consolidated Report Figures:

Unit: Million VND

Jrlo. INDICATOR Planned 2025
Implementation

2025
7o vs Plan

2025

"h vs
previous

Year

1 Total Revenue, Net Income r.7 t2,382.37 1,806"598.58 105.50% n2.45%

2 Profit Before Tax 175,394.66 111,669.02 101.30% 106.49%

a
J Profit After Tax 143,215.12 144,477.36 100.88% 105.94%

V-0.--
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Unit: Million VND

Item
ln 2024 ln 2025

Value Proportion (7o) Value Proportion (7n)

Current Assets 663.244.38 60% 728.630. l8 61%

Non-current Assets 447.392.01 40% 462.429.19 39%

'Iotal Assets 1,110,636.38 100, 1,191,059.38 100,'h

Parent Company Report Figures:

b) Liabilities Situation

Consolidated Financial Report:

3. Improvements in organizational structure, policies, management.

The company aims to enhance the practice of concurrent job assignments

under the motto "One person excels in one job, performs well in multiple tasks" to
increase employees' income while improving business efficiency by reducing
salary and bonus costs and streamlining the organizatronal structure.

Unit: Million Vl,tD

Item
ln 2024 ln 2025

Value Proportion (7o) Value Proportion (7o)

Current Assets 627,774.70 59% 690,377.78 6t%

Non-current Assets 431,588.45 4t% 435,161.t6 39%

Total Assets 1,059,363.15 100,/" 1,125,538.94 100,4

Unit: Million VND

Item
ln 2024 ln 2025

Value Proportion (7n) Value Proportion (7o

Short-term Liabil ities 422.039.92 92% 399.644.42 84%

I-ong-terrn Liabilities 37 .943.33 8% 77,994.86 t6%

Total Liabilities 459,983.24 100% 477,639.28 100,h

Parent Company Report Figures:

Unit: Million VND

Item
In 2024 [n2025

Value Proportion (7o Value Proportion (7o'

Short-term Liabi I ities 428,325.t9 92% 409.000.57 84%

Long-term Liabilities 37 .943.33 8% 75,894.86 t6%

Total Liabilities 466,268.52 100,h 484,895.43 100,
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Enhancing the implementation of monthly and quarterly productivity-based

contracting for production units to encourage employees to proactively innovate

and work efficiently.

The company regularly updates IT applications with specialized software to

standardize and professionalize its workforce, thereby improving labor

productivity.

4. Future development plans

Build a container depot system under the Saigon Newport brand to serve as a

core logistics infrastructure supporting the port system and logistics service
network.

Invest in projects with long-term lease and cooperation alrangements to
ensure efficiency and sustainable development. Focus on projects aligned with the

Company's core competencies, such as port operations, warehousing, and ancillary
services supporting port activities. In particular, prioritize the study and

implementation of infrastructure investments in the Cai Mep - Ba Ria-Vung Tau

area to ensure long-term stable development, as short-term leasing arrangements

may affect service quality, investment efficiency, and long-term planning.

Continue promoting service development at ICD Tan Cang Nhon Trach,
including warehouse operations, stuffing and unstuffing services, cold storage

services, IMDG cargo handling services, and the transportation of laden and empty

containers from Cai Mep to ICD Tan Cang Nhon Trach.

Continuously improve service quality and operational capacity at existing
facilities; strengthen customer engagement to increase volumes; proactively
coordinate with the Corporation's functional departments to market and attract new

customers to use the Company's services. Further accelerate digital transformation
efforts and develop green port initiatives in line with global trends.

6. Report on the company's environmental and social responsibiliQ
assessment.

a. Assessment of environmental indicators:

The company does not directly manufacture products and does not generate

industrial emissions or wastewater. Emissions from operating motor vehicles

comply with Vietnam's permitted standards (equivalent to EURO 3 or higher).

The IMDG Cargo Area has been equipped with a fire prevention and

environmental protection system in accordance with the requirements of relevant

State management agencies (Fire Prevention and Fighting Police Department,

Department of Industry and Trade).

Industrial waste and wastewater are collected and treated in accordance with

regulations and the general procedures of the entire Saigon Newport Corporation

system.

b. Assessment related to labor issues;
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Overall, the company's organizational structure and human resources

remained stable throughout the year with minimal changes. The company followed

the approved organizattonal structure as per the parent corporation's directives.

nespiti expanding certain services, the workforce remained unchanged as planned.

Labor productivity exceeded the set targets, ensuring stable average income levels.

Employees remained committed to the company for the long term. (The average

income in 2025 was 35.85 million \rNDi person/month, reaching 103.05% of the

plan and 108.89 o/o comparedto 2024.).
However, the current quality of the company's workforce only meets the

existing production requirements. Some departments have not yet fully exercised

the authority and responsibility of their leaders in assigning tasks, evaluating

performance, and linking salaries and bonuses to labor productivity, work quality,

and overall efficiency.
c. Assessment of corporate responsibility to the local community:

The company actively participates in activities such as paying tribute to those who

have contributed to the nation, honoring traditions of gratitude, poverty alleviation,

building charity houses, and other social programs in the areas where the company

operates.

IV. Assessment of the Board of Directors on the Company's operations

l. Assessment of the Board of Directors on the Company's activities.

- In 2025, the Board of Directors operated in compliance with legal

regulations and the company's charter, overcoming difficulties and challenges,

contributing to exceeding the targets set by the General Meeting of Shareholders.

The matters under the responsibility and authority of the Board of Directors were

carried out strictly.

- The total revenue and net income in 2025 reached 1,806,598.58 million
VND, equivalent to 10550% of the annual plan and 112.45% compared to the

same period;

- The prolit befbre tax in 2025 reached 177,669.02 million \rND,
equivalent to 101.30% of the annual plan and 106.49% compared to the same

period;

- The profit after tax in 2025 reached 144,477.36 million \rND, equivalent

to 100.88% of the annual plan and 105.94% compared to the same period.

2. Assessment of the Bourd of Directors on the activities of the
Company's Executive Bourd.

- The Board of Directors supervises the Director and members of the

Management Board through reports at regular Board meetings, extraordinary

meetings, etc., regarding the implementation of strategies, objectives, business

plans approved by the General Meeting of Shareholders, and the execution of the

Board's resolutions.
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- The Director and members of the Management Board have implemented

various effective solutions to enhance the company's business performance;

promptly issued procedures and regulations and implemented strategies and

policies to attract customers to use the company's services. Additionally, they have

continued applying salary and bonus allocation solutions to encourage higher labor

productivity, while focusing on the management and planning of berths and yards

to increase container storage capacity, reduce yard-shifting activities, and

ultimately minimize costs to maximizethe company's profits.

- Investment and procurement activities are strictly managed and carried

out in compliance with legal regulations.

3. Plans und directions of the Board of Directors.

- Directing the Management Board to develop the 2026 production and

business plan with the following key targets: total revenue and net income of
2,026,138.16 million \rND, equivalent to ll2.l5Yo of the 2025 performance; pre-

tax profit of 183,113.44 million \rND, equivalent to 103.06% of the 2025

performance; as well as continuing to rigorously direct and implement the plan

after it is approved by the General Shareholders'Meeting

- Directing the Management Board to continue improving service quality

and operational capacity at existing areas; increasing customer connections to

boost output; and actively collaborating with functional departments of the

Corporation to market services to new customers.

- Directing the Management Board to continue researching and promoting

investment, expanding infrastructure for long-term stability and development,

while also having a specific investment phasing plan to ensure the practicality of
investment plans.

- Continuing to review and amend the Charter, Regulations, and Rules to

ensure compliance with legal provisions. Strengthening internal control and

monitoring, considering this as an important management tool for the company.

V. Corporate Governance

1. Bourd of Directors

- Members and structure of the Board of Directors

\
,l

(,

\

\o Full name Position

Start/End
Date as a

Board
Member

Numtrer of Shares
Owned/Represented

On'nership
Percentage

I Mr Vu Ngoc Huong
Chairman of the

Board
04141202s r0.858.101 36.00 %

2
Mr Le Hoang Linh

Chairman of the
Board

2210512020 -
0414/2025

v*
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J Mr Le Van Cuong
Board Member

(Director)
061612024 3,01 5,940 r0.00 %

4 Mr Hoang Duc Thinh
Non-executive
Board Member

1510612021 1,507.968 5.00 %

5 Mr Ngo Ngoc Khanh
Board Mernber

(Deputy Director)
16t612022 0 0%

6 Mr Pham Trung Nghi
Independent Board

Member
161612022 0 0%

Mr Vu Ngoc lluong
Bom in
Nationality
Profbssional
qualifications

Mr Le Hoang Linh
Born in

Nationality
Prof'essional
qualifications

1968

Vietnamese

Maritime Transport Economic Engineer, Master's degree in
Business Administration

Period : Position

8t1987-10/1989 Soldier, Propaganda and Training Division, Political
Department, Vietnam People's Navy

1 0/ 1 989-8/ I 99 1 Cadet, Air Def-ense Technical Intermediate School, Air
Defense - Air Force Service

8lt99l-711994 Staff Member, Standards, Metrology and Quality Division,
Technical Department, Vietnam People's Narry

7 n994-t012001 Head of General Planning Section, Warehouse No. 710,
Technical Department, Vietnam People's Navy

t0t200r-612006
Head of Mechanical Team, Mechanical Enterprise, Saigon

Newport Corporation

612006-912009
Director, Production Operations Center, Tan Cang Logistics
and Stevedoring Joint Stock Company

9t2009-312013
Deputy Director, Mechanical Enterprise, Saigon Newport
Corporation

312013-1012019 Director. Mechanical Enterprise, Saigon Newport Corporation

10120t9-312025
Chairman of the Board of Directors of Tan Cang Technical
Services Joint Stock Company

412025- present Chairman of the Board of Directors of Tan Cang Logistics and
Stevedoring Joint Stock Company.

Current position at

the listed organization
Chairman of the Board of Directors

Current position at

another organization
None

Period :Position
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t2lt99t - r0ll992 Assistant Technical Offtcer, Ship Exploitation Depaftment,

Planning Department, Western Region State-owned Company.

Military Zone9.

0111993 - 0812006 Staff member, Science and Technology Department, Tan

Cang Saigon Company

912006 - 312001 Head of Exploitation Department, Science and Technology
Department, Saigon Newport Corporation.

4t2001 - 0212008 Member of Board of Directors, Head of Logistics
Department, Tan Cang Logistics and Stevedoring Joint Stock

Company.

312008 - 612009 Member of the Board of Directors,
Head of Logistics Department, Tan
Stevedoring Joint Stock Company.

Deputy Director
Cang Logistics

and
and

72009 - 4120t3 Member of Board of Directors, Deputy Director, Tan Cang

Logistics and Stevedoring Joint Stock Company.

912009 - 8l20ll Chairman of the Board of Directors, Tan Cang Number Two
Transport Joint Stock Company (now Tan Cang Waterway
Transport Joint Stock Company).

8t20tt - 8120t2 Chairman of the Board of Directors and CEO of Tan Cang

Number Two Transport Joint Stock Company.

912012 - 212016 Chairman of the Board of Directors and CEO of Tan Cang

Waterway Transport Joint Stock Company.

312016 - 412019 Member of the Board of Directors, CEO of Tan Cang

Waterway Transport Joint Stock Company

5t20t9 - s12020 Member of the Board of Directors, CEO of Tan Cang Hiep

Phuoc Port Joint Stock Company

s12020 -0412025 Chairman of the Board of Directors of Tan Cang Logistics

and Stevedoring Joint Stock Company.

Current position at the
listed organization

None

Current position at

another organization
None

Mr Le Van Cuong: View the information in the Management Board List section

Mr Hoang Duc Thinh

Born in

Nationality

Professional qualifi cations

1974

Vietnamese

Master's degree in Supply Chain Management

I
rn

;r4
'.,V1

"r-\

\
Period : Position

- 912005 - 812010 Deputy Head of CatLai 3 Terminal, Deputy Head of Tern B,

Deputy Head of the Production Duty Team, Sai Gon

Newport Corporation.

- 9120t0 - 8120t4 Head of Cat Lai B Terminal, Tan Cang Sai Gon Port Control

Center
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- 912014 - 112020 Deputy Director of Port Operations Center, Sai Gon

Newport Corporation

From 212020 to present Director of
Corporation

Operations Center, Sai Gon NewportPorl

Current position at the
listed organization

Mernber of the Board of Directors

Current position at

another organization
- Director of Port Operations Center, Sai Gon Newport

Corporation

- Member of the Board of Directors of Cat Lai Port Joint

Stock Company

Mr Ngo Ngoc Khanh: View the information in the Management Board List section

Mr Pham Trung Nghi

Born in 1978

Nationality Vietnamese

Profbssional qualifications Bachelor of Law, Bachelor of Economics

- T'he Board of Directors has not yet established any subcommittees.

However, the Board has appointed Mr. Pham Trung Nghi, an independent member

of the Board, to be in charge of salary, bonus, and human resources matters.

- The activities of the Board of Directors: The Board of Directors of the

Company organized meetings, maintaining regular meetings once every

quarter, and holding extraordinary meetings when necessary. It ensured the agenda,

the number of members attending, and the voting in accordance with the law. The

Resolutions/Decisions of the Board of Directors in2025 are as follows:

Period Position

2005-2010 Head of Valuation Department, Anh Tuan Group Joint
Stock Company

2010-20t4 Business - Administration Officer, Tan Cang Ben Thanh

Corporation

2014 - present Flead of the Administration and Organrzatron
Department, Tan Cang Ben Thanh Corporation

Current position at the

listed organizatron
lndependent Member of the Board of Directors

Current position at another
organization

Head of the Administration and Organization

Department, Tan Cang Ben Thanh Corporation
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The members of the Board of Directors, the members of the Supervisory

Board, the CEO, and other management staff participated in training programs

related to Business Management, Port Operations Management, etc., organized by

Saigon Newport C orporation.

The company sends representatives to attend seminars and conferences

invited by the State Securities Commission and the Ho Chi Minh City Stock

Exchange.

4. Supervisory Board

a) Members and structure, meetings of the Supervisory Board:

Mr Pham Van Phuong

Born in l97l
Nationality Vietnamese

Professional qualifications Bachelor of Law

'-
:,it4

: orr
'.or

iat
..rAr
r$(

" .It
'i-

As of Dac'cmbcr 31, 2025

No.
Member of the

Supervisory Board
Position

Start/End Date as

a Member of the
Supervisory

Board

Number of
Meetings
Attended

Attendance
Rate

I Mr Pham Van Phuong
Head of the

Board
t5t061202t )/3 t00%

2 Mr Tran Van Truong Member t61612022 )/) r00%
a
J Ms Nguyen Thi Huyen Member t7 t0612025 213 66.7%

4 Ms Le Thi Kim Chung Member
1st06t202t-
1710612025

U3 33.3%

Period Position

7t1991- 412006 Military - Security Department, Sai Gon Newport
Corporation

s12006 - 8120t9 Labor Organization - Salary Department, Sai Gon Newport
Corporation

912019 - present Deputy Head of Internal Audit Department., Sai

Newport Corporation

Gon

Current position at the
listed organization

Head of the Supervisory Board

Current position at another
organization

- Deputy Head of Internal Audit Department, Sai Gon

Newport Corporation

- Head of the Supervisory Board of Tan Cang Overland

Transport Joint Stock Company
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Mr Tran Van Truong

Born in

Nationality

Professional qualifications

t979

Vietnamese

Bachelor of Law

Ms Nguyen Thi Huyen

Bom in

Nationality
Professional

1 986

Vietnamese
Bachelor of A1i1r

Period Position

612003-1212004
Specialist in the Administrative Organization Department

- Tile Company No. I - Fico Corporation - JSC

01/2005-0412008
S pecialist in the Admini strative Organ izatron Department

- Vitaly Joint Stock Company - Fico Corporation - JSC

05/2008 - 0612015
Employee in the l,abor Organization Department - Tan

Cang Logistics and Stevedoring Joint Stock Company.

0712015- 1U2021
Deputy Head of the Labor Organization and Salary

Department - Tan Cang Logistics and Stevedoring Joint

Stock Company.

1212021- present

Head of the Labor Organization and Salary Department -
'fan Cang Logistics and Stevedoring Joint Stock

Company.

Current position at the

listed organization
Member of the Supervisory Board

Current position at another
organization

None

rolesslonal qualll lcatlons coun nro
Period Position

07 t2008 - t212008 StafTMember S&S Auditing and Consulting Co., Ltd.

0v2009 - 0112012 Audit Assistant - Specialist Ho Chi Minh City Auditing and

Informatics Services Co., Ltd. (AISC)

03t2013 - r2l20l5 General Accountant in charge of Branch Accounting Vietnam
Oil and Gas Safety Technical Inspection One Member Co.,

Ltd. - PV EIC TSR

0v2016 - 0912021 Deputy Head of Sales Team, Sales and Business Planning
Department Tan Cang Information Technology Solutions
Joint Stock Company

1012021- present Staff Member, Internal Audit Depaftment, Saigon Newport
Corporation

Current position at the
listed organrzatton

Member of the Supervisory Board

Current position at another
organization

None
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Ms Le Thi Kim Chung

Born in

Nationality

Professional qualifi cations

t997

Vietnamese

Bachelor of Accounting

b) Activities of the Supervisory Board:

- The Supervisory Board delegates representatives to attend all meetings of
the Board of Directors and organizes periodic meetings of the Supervisory Board

once every 6 months, as well as holding extraordinary meetings when necessary. In

2025, the Supervisory Board held 3 meetings. Upon reviewing the accounting

records and documents of the company, it was fbund that they were well-
organized, clearly recorded, and convenient tbr inspection. The inspection of the

records revealed the following:

- The Board of Directors has effectively carried out its role in overseeing

the activities of the Management Board, organizing numerous meetings to provide

timely strategic direction and support the Management Board in implementing the

resolutions of the General Shareholders' Meeting;

- The Board of Directors and the Executive Board fully comply with the

legal regulations in management and operation. The members of the Board of
Directors, the Executive Board, and the management staff have performed their

functions and duties as assigned according to the regulations;

- The Management Board has done a good job in forecasting, planning, and

closely monitoring investment projects, minimizing risks in business operations.

They have developed business strategies that are aligned with the market and

adjusted the progress of investment projects to match the actual production

situation of the unit, contributing to achieving certain effectiveness;

- The Board of Directors and the Executive Board have strictly complied

with the information disclosure regulations in accordance with the requirements of
the securities market.

- For shareholders: The Company's Supervisory Board has not received any

requests or complaints from shareholders.

3. Transactions, Remuneration, and Benefits of the Board of Directors,

Executive Board, and Supervisory Board/Audit Committee.

Period Position

ll12019- present Accounting staff at Sai Gon Newport Corporation

Current position al the
listed organization

None

Current position at another
organization

None
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a) Salary, Bonus, Remuneration, and Benefits'

b) Insider Stock T'ransactions (lnformation on stock transactions of members

of the Board of Directors, members of the Supervisory Board/Audit Committee,
General Director, Chief Accountant, management personnel, Corporate Secretary,

Major shareholders, and individuals related to the aforementioned entities): None

c) Contracts or transactions with insiders: None.

Contracts, transactions between the Company and the Parent Company

(Major Shareholder), Subsidiaries, and Companies in which members of the Board

Unit: VND

No. Full name Title Salary Bonus Remuneration Total Income

A Board of Directors

I v4R Vu Ngoc I'luong
Chairrran of the

Board
532,83 5,852 1s.000,000 0 547,835,852

2 l4r Le t{oang Linh
Chairrnan of the

Board
936;721.106 186.,109.778 0 1 ,t23,130,885

J Mr Le Van Cuong
Boarcl Member

(Director)
1,280,846.043 180,834,404 60,000,000 1.521,680,448

4 \4r lloang Duc'l'hinh
Non-executive
Board Mernber

0 60,222,849 60,000,000 120,222,849

5 Vlr Ngo Ngoc Khanh
Board Mernber

(Deputy
Director)

910,033,787 113.265.3s2 60,000,000 983.299.139

6 \4r Pham Trung Nghi
Independent

Board Member
0 60,222.849 60,000,000 120,222,849

B Executive Board

I \4r Chau Thanh Hai Deputy Director 1,3t5,104,429 I I 8.468,798 0 1,433,573,227

2 r4r Nguyen Van Hoa Deputy Director 798,839,983 r r8,468.798 0 9l 7,308,780

C Supervisory Board

I v4r Pharn Van Phuong

Ilead of the
Supervisory

Board
0 60,222^849 60.000.000 120,222.849

2 ls. Nguyen Thi Huyen Supervisory 0 0 t5,000,000 15,000,000

I vlr Tran Van Truong
Supervisory

Board Mernber
548.068, I 09 83,594,006 30,000,000 661,662,115

4 vls Le Thi Kim Chung
Sr,rpervisory

Board Member
0 48,178,279 15,000,000 63,1',78,279

D Head of Finance and ccounting Depa rtment - Chief A'ccountant

I
)ham Thi Thu Ha

Head of Finance
and Accounting
Department -

lhief Accountan

739,623,793 | 16,020,42s 0 855.644.218

Total 6,962,073,103 I,160,908,388
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of Directors, the Supervisory Board, and Executive Directors have been or are

Founding Members or Members of the Board of Directors, or have served as

General Directors in the past three (03) years are as follows:

d) Assessment of compliance with Corporate Governance Regulations: The

Company fully complies with corporate govemance regulations.

VI. Financial Statements: Attached. n -

Recipients: Mil- V*6'hi 
Minh c*v' Marcn'1|'zozo

- lnformation Disclosure; - lt 1\f LEGAL REPRESENTATM
- Posted on the Company Website; /,...p0.rs],\IRECTOR
- Save: Document, DTPC; TA 05.

No.
Nume of

organization/
indivitluul

Relutionship with the Company

Resolution No. or Decision No. upproved
by Generul Meeting of Shareholders/

Bourd of Directors
(rf uny, speciJying dute oJ'issue)

I
Saigon Newport
Corporation

Parent company

- Resolution No. 874A.JQ-HDQT date

3011212024 by Board of Directors
- Resolution No. l79A.JQ-DHDCD'|N
2025 date 041412025 by General
Meeting of Shareholders

2

Dong NaiNewport
Logistics Joint Stock
Company

Subsidiary companies
Resolution No. l79n!Q-DHDCDTN
2025 date 041412025 by General
Meeting of Shareholders

3

Tan Cang Technical
Services Joint Stock
Company

Mr. Vu Ngoc Huong has

been a Chairrnan of the

Board of Directors fbr the
past 3 vears

Resolution No. 874lNQ-tIDQT date
3011212024 by Board of Directors
Directors of the Company

4
Hai Phong - 128 Tan
Cang Joint Stock
Company

Mr. Ngo Ngoc Khanh is

Chairman of the Board of
Directors.

Resolution No. 874NQ-HDQT date

3011212024 by Board of Directors

Directors of the Company

5
Tan Cang Ben
Thanh Corporation

Mr. Le Van Cuong are

members of the Board of
Directors

Resolution No. 874NQ-HDQT date

3011212024 by Board of Directors

Directors of the Company

6

Cat Lai - Eastern Sai

Gon Joint Stock
Company

Mr. Ngo Ngoc Khanh is

members of the Board of
Directors.

Resolution No, 874,t..JQ-HDQT date

30112/2024 by Board of Directors

Directors of the Company

7
Phu Huu - Newport
Corporation

Mr. Ngo Ngoc Khanh has

been a member of the Board
of Directors for the past 3

years

Resolution No. 874NQ-HDQT date

3011212024 by Board of Directors

Directors of the Company

,C'

'I I
.T),
.tit./

Van Cuong
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