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1. Thang tin khai quat General information

- Tén giao dich/Trading name. Cong ty ¢o phan thye pham Hiru Nghi
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- Website: www huunghi.com.an
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
HUC PHAM HUU NGHI Déc lip - Tw do - Hanh phiic
sl i [HE SOCIALIST REPUBLIC OF VIETNAM
SR CRAE AN Independence - Freedom — Happiness
. NN S e
Sé/No: b 4 /BC-TPHN Hﬁ N O ngay month2§théng day § nam year 2026
BAO CAO /ANNUAL REPORT
Thwong nién nim /Year 2025
Kinh giri: - Uy ban chimg khoén Nha nudc:
- S& Giao dich chimg khoan.
Fo: - The State Securities Commission:
- The Stock Exchange.
hong tin chung/General information

a chimg nhin dang kv doanh nghiép sé/Business Registration Certificate No.:
- Vén diéu 16 Charter capital: 300.000.000.000d (Ba tram tv dong) Three hundred billion VN

hn dau tr cua chu sor hitu/Owner's capital:  727.255.390.443 déng
a chyAddress: 122 Dinh Céng — Phudng Phuong Liét — Ha Noi/ No 122 Dinh Cong, Phuong|l
rd. Ha noi City. Viet Nam

i cO phicu (néu o) Securities code (if env): HNF
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h niém yet. thoi gian cic moc su kién quan trong ké tir khi thanh lap dén nay/Dat
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Cong ty Co phan Thyc pham Hiru Nghi tién than la Nha may Banh keo cao cap
Nghi dugc thanh lip nam 1997. Ngay 01 thang 12 nam 2006, Nha may Banh keo cao cép Hiru N

du
hop

Promulgated with the Circular No 9620207 T-BTC on November 16, 2020 of the Minister of Finance}

Huunghi Food Joint stock Company

dién thoai/Telephone: 02438643362,
fax/TFax: 024.366383540

a trinh hinh thanh va phét trién/Esiablishment and development process (ngady thanh lap,

lishment. time of listing. and development milestones since the establishment until now).

¢6 phan hoa va chinh thire chuyén thanh Cong ty Cé phan banh keo cao cap Hiru Nghi. Dé
vai chién luge phat trién cong ty. ngay 18/6/2009 Cong ty dbi tén thanh Cong ty Co phan 1]

3 Tai

7 4 Mg

thor
P of

Hitu
Vghi
phu
hure

pham Hiru Nghi. Cong ty ¢6 try so chinh tai 122 Dinh Cong, phudng Dinh Cong, quan Hoang Mai,

thanth phé Ha Noi.
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K¥ ngay: 24/3/2026 09:

Nghi Food Joint Stock Company. formerly known as Huu Nghi Premium Confectionery Factpry.

tized and officially transformed into Huu Nghi Premium Confectionery Joint Stock Com
rateh the company's development strategy. on June 18. 2009, the Company changed its na

established in 1997. On December 1. 2006, Huu Nghi Premium Confectionery I-‘aclor}‘:E-as
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Huu Nghi Food Joint Stock Company. The company's headquarters is a1 122 Dinh Cong. Dinh Cong
ward, Hoang Mai district, Hanoi city.

Cong ty dd nhin duge nhiéu hudn, huy chuong. bing khen ctia Nha nude vi cae 10 chire tang. Noi bat
trong s6 do 14 Hudn chuong Lao déng Hang Nhi do Chu tich nude ting thuong nam 2011;:- Huan
chuong Lao ddng hang ba do Chu tich nudée tang nam 2001, 2003

The company has received many awards, medals. and certificates of merit rom the State and
organizations. Prominent among them are the Second Class Labor Medal awarded by the President
in 2011: - Third Class Labor Medal awarded by the President in 2001 and 2003,

Ihang 4/2017, nha nude chinh thie thodi von khoi Hiru Nghi, Thang 4 nam 2019, sau 22 nam gin bo
vGi ngudi tiéu dung Viét, Hiru Nghj chinh thic thay doi bd nhan dién thuong hicu. d:. ra chién luoe
phat trién thuong hig¢u vai I.dl'l'l nhin tro thanh thuong hi¢u din dau trong viéc truyén tai va lan toa
nhimg gia tri thin thude cia mdi gia dinh Viét ra khu vue va thé gioi.

In April 2017, the state officially divested capital from Huu Nghi. In April 2019, afier 22 years of
association with Vietnamese consumers, Huu Nghi officially changed its brand identity. setting out a
brand development strategy with the vision of becoming a leading brand in conveying and spreading
the familiar values of cach Vietnamese family to the region and the world,

Cung v6i do, Hiru Nghi thure hién sir ménh “tao ra nhitng dan phim gan két thanh vién trong gia dinh,
mang lai cim gide thin thuge cho méi khach hang, trong mdi gia dinh Viér.”

Along with that, Huu Nghi carries out the mission of "creating products that unite family members.
bringing a sense of belonging to cach customer. in cach Vietnamese family.”

Tir ndm 2019 dén nay, Hiru Nghi trién khai xdy dumg van hoa doanh nghiép dua trén 4 oid tri ¢6t 19i
“Tin twong - Trach nhiém - Tén trong - Hi¢u qua™.

From 2019 up to now, Huu Nghi has implemented building a corporate culture based on 4 core values
"Trust - Responsibility - Respect - Efficiency”
- Cae su kién khac/ Other evenrs: Thing 6.2020. Hiru Nghi chinh thire khanh thinh nha may san \U.dl

hién dai bac nhat trong khu vue Dong Nam A. dat ticu chudn chung nhan an toan thue phiam toan ciu
FSSC i Yén Phong, Bic Ninh.

In June 2020, Huu Nghi officially inaugurated the most modern manufacturing tactory in Southeast
Asia. meeting FSSC global food safety certification standards in Yen Phong. Bac Ninh

2. Ngdnh nghé va dja ban kinh doanh’ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business /ines: (Néu cac nginh n}__hu kinh doanh hodc san pham. dich vy
chinh chiém trén 10% tdng doanh thu trong 02 nam gin nhavSpecif major lines of business or
products and services which account for niore than 10% of the total revenue in the last 02 vears)

San xuit banh mirn keo va banh trung thu mang thuong hi¢u Hiru Nghi. Tipo (...).

Producing confectionery and moon cakes under the brands Huu Nghi. Tipo (...)

- Dja ban kinh doanh/Location of business: (Néu cde dia ban hoat dong kinh dounh chinh. chiém trén
10% tong doanh thu trong 02 nam gin nhav/ Specily major locations of business which account for
more than 10% of the total revenue in the fust 02 years).

Thi trudong bén hang trén toan qube va xuit khiu sang mot s6 nuoe chiu A nhu T rung Qude, Thai
Lan, Han Qudc...

Sales market nationwide and exported 10 some Asian countries such as China, Thailand. Korea...

3. Thong tin vé md hinh quan tri, 16 chire kinh doanh va bé mdy quan v/ Information about
governance model, business organization and managerial apparatus

- Mb hinh quan wi (néu rd md hinh theo quy dinh tai Di¢u 137 Ludt Doanh nghiép)/Governance
model (as stipulated in Article 137 of the Law on Enrrprises).

Dai hoi dong ¢6 dong. Hoi dong quan tri. Ban kiém sodt va Tong giam doe: Chu tich HDQT Cong 1y
la ngudi dai dién theo phép lugt.
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(ic;t:ra] Meeting of Sharcholders, Board of Directors, Supervisory Board and General Director:
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irman of the Board of Directors of the Company is the legal representative

céu bo may quan 1/ Management structure.
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Ban Tong giam doc diéu hanh

Branch
Dia chi- Khu céng nghiép Song than 3, phied
Phii Tén, thanh pho Thi Dau Mot, Tinh B
Durong,
Dién thogi: (84-630) 3907877
Fax: (§84-650) 3817255

» Chi nhinh Mién Bic Northd
Branch
Dia chi: Lo 15-2 KCN Yén Phong mo ring-
Yén Trung- Yén Phong- BacNinh.
Lo 13-2 Khu cing nghiép Yén Phong meo ré
xa Yen Trung. Huvén Yén Phone. Tinh |
Ninh. Dién thoai: 0976. 188 834

inh hwdang phat trien/Development orientations
c muc tiéu chu yéu cua Cong ty / Main objectives of the Company.

at trién Cang ty mot cach bén vimg, duy tri vi thé “Nha san xuét kinh doanh bénh keo Iém 1
Nam Developing the Company sustainably, maintaining its position as "The lar
lectionery manufacturer and trader in Vietnam"

The

Tong gram doe chuol cung omg Phe Tong giam doc kinh doanh
- - - . L
L4 ' L
[NTURI T RLT Khod kinh doanh Khoi ho fro
c cong ty con. cong ty lién kt.tfﬁ‘t.'hw.:.‘rmws associated companies: (Néu danh sédch. dia chi, linh
san xudl kinh doanh chinh. vén diéu 18 thyc gop. tv 1é so hitu ciia Cong ty tai cac cong ty fon,
(v lién két/Specify the names. addresses. major fields of production and business, paid-in
ter capital, ownership percentages of the Company in such subsidiaries, associated companfes).
Ngoai ra Hiru Nghj con c6 cic Nha may, Chi
Chng ty ¢o phan thye pham Hiru Nghj nhanh tai In addition, Huu Nghi also has
Tru so chinh cua Hiru Nghi: factories and branches in:
Dic ¢chi: 122 Dinh Cong, Phnrong Dinh Céng, » Nha may tai Ha Ni Factory |in
Quen Hocmg Ve Hea Noi Ianoi
Dién thoai: 124 3864 3362 024 3864 2379 Diachi: 122 Dinh Céng - Hoang Mai - Ha Noi
Fax: 124.36635 8349 Dién thoai: (024. 3864 2579
Website: www huunghi com v Fax: (024. 3864 2579

» Chi nhinh Mién Nam Southérn
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+ Tiép tuc 14i cfu trie cong ty, co cdu lai b may, déi ngil nhan sy quan Iy theo huémg tinh gon.
chuyén nghi¢p. hi¢u qua, phi hop v6i quy md va sy phat trién cia Cong ty trong giai doan mai.
Continue to restructure the company, restructure the apparatus and management staff in a streamlined.
professional, eflective manner, suitable for the scale and development of the Company in the new
period.

+ D€ cao tinh tudn thu va ghi nhdn, dénh gid thanh tich lao déng mét cach khich quan. cong bang.
tao dong lyc cho ngudi lao dong. Promote compliance and recognize and evaluate labor achievements
objectively and fairly, creating motivation for workers.

 Xdy dymg cde thuong hiéu Tipo, Staff cho cdc dong san pham banh, miit, keo, hanh trung thu Hir
Nghi tr¢ thanh thuong hiéu manh hang dau & Viét Nam va khu vue. Building the Tipo and Statf
brands for the product lines of cakes. jams. candies. and Huu Nghi mooncakes o become the leading
strong brand in Vietnam and the region.

+ Ap dung cic phuong phap quan ly khoa hoe. cde sang Kién k3 thudt nham tiét kiém. tranh ldng phi
trong san xudt, lwu thong hang hoa... gop phan giam gid thanh san xudt. Applving scientific
management methods and technical innovations to save and avoid waste in production and circulation
of goods... contributes to reducing production costs.

+ Kiém soat tot chi phi hoat dong, 16i wu hicu qua d..ﬂ.l tu tao lgi thé canh tranh v¢é ;__m Giatr vimg thi
triedmg truyén thong, cac kénh ban hiang hién ¢6 va tiép tyue mo rong thi truimg mai, kénh/ phuong
thire ban hang moi. Good control of operating costs, optimal investment ctficiency to create
competitive price advantages, Maintain traditional markets. existing sales channels and continue to
expand new markets, new sales channels/methods.

- Chién luge phat trién li‘ull}:_. va dai han/Development strategies in medivm and long rerm

+ Dau tr phat trién ngudn nhan lye chit lugng cao thong qua hoat dong dao tao va chinh sich thu
hat. dii ngd nhan tai. tao mei diéu kién dé ngudi lao dong thé hién duoe ning lye vi phat trién duge
tai ning. Invest in developing high-quality human resources through training activities and policies
to attract and reward talented people, creating all conditions for workers to demonstrate their abilities
and develop their talents

+ Xay dung van hoa doanh nth-:p moi lru-:mg lam viéc thian thién. lanh manh & hi¢u qua. ¢o h.m
sac riéng cta Hiru Nghi. la noi “ddng lam viée™ hang ddu Viét Nam. Building a corporate culture. ¢
friendly. healthy & effective working environment, with Huu Nghi's own identity, being the Ia.dduu:
"worth working" place in Vietnam.

+ Dy manh hoat ddng nghién cru. plml trién (R&D). diu wr diy chuyén thiét bi. may moe hién dui.
tr ddng hoa va tiép cin, chuyén giao cong ngh¢ hgn dai nlmm lién e ndng cao chit lugng san pham.
dam bao an toan v¢ sinh thuc pham v dip (mg duoc yéu cau ngay cang cao cua khach hing trong
nude va quoe 1&. Promote research and development (R&D) activities, invest in modern equipment
and machinery. automation and access and transler modern technology 10 continuously improve
product quality, ensure food safety and hygiene and meet the increasing requirements of domestic
and international customers.

+ Thye hién chuyén doi s6. day manh thuong mai dién tir, lang cudng tim kiém va diu tur cho cde
gidi phdp quan trj bing cong nghé (ERP, DMS). tin hoc hoa cde quy trinh téde nghiép va bao mat thong
tin. Implement digital transformation, promote e-commerce. increase search and investment in
technology management solutions (ERP, DMS), computerize operational processes and information
security. _

+ Chii trong phat trién thwong hiéu san phdm va thuong hiéu Cong ty: tiép tue thue hign cac bién
phap xte tién thuong mai. mo rong thi trudmg wong nude va xudt khau: chuyén mon hoa cic kénh
ban hang dé lam kin, lam k¥ thj truomg, phue vu khach hang muye tiéu nhanh & hiéu qua hon. Focus
on developing product and company brands: continue to implement trade promotion measures.
expand domestic and export markets: Specialize in sales channels 10 cover the markel. serve target
customers faster and more effectively. :

+ Tang cudmng hop tac voi nha dau tu chién luge, cdc hé thong ngan hang va cic nha cung edp dé chu
dong vé ngudn von san xudt kinh doanh, tin dung cic co hdi diu wr vi nang cao duge uy tin, vi the
trong nganh banh keo. Strengthen cooperation with strategic investors. banking syvstems and supplicrs
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mprove reputation and position in the confectionery industry.
L muc tiéu phat trién bén vimg (moi truong. xa hdi va cong dung] va chuong trinh chinh
dén ngan han va trung han cua Céng n' -~ Corporate objectives with regard to Corpo)
-anment. socieny and community Sustamability.
TRV mm Irmm;__‘ For the eny ironment:
v Tiép tuc ddu tr nang cap cho hg théng xir 1y nude thai theo ding tiéu chuan/ Continu
invest in upgrading the wastewater treatment system according to standards:

v 1l tién tim kiém va sir dung nhimg nguyén vit liéu, nhién li¢u sach va than thién véi

truomg. vi ste khoe cua nguei tiéu dung: Prioritize finding and using clean
environmentally friendly materials and fuels for the health of consumers.

v Cai tao khong gian lam vi¢e, canh quan nha may theo hudng xanh-sach-dep: Renovate
working space and factory landscape in a green-clean-beautiful direction.

v Ning cao tinh Ih'm trach nhién va nghiém tae thuc hién S8 dé dam bao khéng gian 1am
luén diroe sip xép gon gang. khoa hoc, sach s& v.v... Enhance the sense of responsibility
seriously implement 58 to ensure the working space is always arranged neatly. scientiﬁcq
and cleanly.

bi vari xd hoi va cong dong cong v/ For society and the company community:

v Tich cuc tham gia huong (mg cac ngay mang tinh ¢dng dong 1om nhu: ngay moi truong

giai. ngav chong HIV AIDS... Actively participate in responding to major community

such as: world environment day. HIV AIDS day.

v 1Ung hd qui dén on dap nghia trén dia ban, noi cong ty va cac chi nhanh dang dat try

Support the gratitude fund in the area where the company and its branches are headquarte

v Ciru tro. ung hd biang tién va san pham banh k¢o cho cdc noi xay ra thién tai 0 lut gy

qua nghi¢m trong: Provide reliel and support with money and confectionery products to a

where natural disasters and Noods have caused serious consequences.

v Xay dung va thuc hién van héa doanh nghi¢p. Building and |mplememmg corporate cult

dic rui ro/Risks - (Néw cic i ro ¢o thé anh hudng dén hoat dong san xudt kinh doanh hodc doi

thue hién cae muc tiéu cua cua Cong ty, trong do cd mii ro vé moi truomg, thién tai, dich b

‘ompa's ohpectives, including environmental risks).

i ro ve kinh t¢/ Economic risks

Sy tang truemg on dinh cua GDP vi thu nhéip binh quén dau ngudi ¢ anh htrf'mb dén viéc
cac san pham banh keo. Khi nén kinh té ting triromg manh, thu nhdp cua nguoi din cao, doi 5
hm duoc dam bao thi cic nhu cau nang cao dinh dudng, nhu cau biéu tang cac loai thuc p
c.m trong do banh keo ciing tang. Néu nén kinh té 1am vao tinh trang khung hoang. thu 1
v dan sut giam. khong dam bao nhimg nhu cAu sinh hoat t6i thiéu hang ngay thi nganh san
h keo chice chan bi tac dong. The steady growth of GDP and per capita income hds an influg
e consumption of conlectionery products. When the economy grows strongly. people’s inc

ity foods. including confectionery, also increase. If the economy falls into crisis, people's inc

be affected.
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gh. and material life is guaranteed, the need for improved nutrition and the need for gifts of high-
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ines. and the minimum daily living needs cannot be met, the confectionery industry will certainly
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Dé quan 1y cic rui ro do tac dgng cta mdi trudng kinh té vi mé, Cong ty da tién hanh dy
hinh phat trién kinh té dé lap ké hoach kinh doanh phit hgp véi cac kich ban tang trudng t

ong

tuomg lai. Bén canh do. Cong ty con triét dé thue hién tiét kiém chi phi nham t6i wu héa loi nhpidn.
To manage risks due to the impact of the macroeconomic environment, the Company has foracast
economic development to create business plans consistent with future growth scenarios. In addition,
the L‘ompam also l]'mroughlx saves costs to optimize profits.
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i ro veé dich bi¢nh bat kha khing/ Risk of force majeure epidemic:

Cac rui ro v¢ dich bénh. chung loai vi rit méi gdy ra, dai dich xay ra lam anh hudng tram t
kinh 1€ thé gioi. Diéu nay da anh hudng truce tiép dén viée luu thong va tiéu ding céc san p
1 keo cua Hira Nghi. Risks [rom epidemics. new types of viruses, and pandemics seriously af
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the world economy. This has directly affected the circulation and consumption of Huu Nghi
confectionery products.

¢. Mt sb rii ro dic thi: Rii ro hang gia, hang kém phiim chiit/ Some specific risks: Risk of
cuunlerfeul goods and poor quality goods

Gidng nhu mdt sO thi truong dang phat trién khéc trén thé gioi, thj truomg Viét Nam van bi anh
huong nang né bai nan hang gia, hang kém pham chat. Hanb gm trong do ¢d banh keo gia vai ngudn
20c¢ xuat phat tir Viét Nam va Trung Qube duoe ban lan vai hang that va doi khi thong qua ca hé
thong dai 1y phin phéi chinh thire t&i tay nguoi tidu dung. gay anh huong khong nho 161 nhimg nhin
hi¢u ndi tiéng nhu Hiru Nghi. Like some other developing markets in the world, the Vietnamese
market is still heavily affected by counterfeit and poor quality goods. Counterteit goods. including
fake confectionery originating from Vietnam and China. are sold mixed with real goods and
sometimes through the official distribution agent system to consumers. causing a significant impact
on famous brands such as Huu "J;.:hi.

Thém vao do, banh ke¢o san xudt tir nhimg ¢o s nho lé khéng tuan thu quy dinh vé ghi nhén
mac, nguon gde, thoi han s dun;,, khong qua co quan kiém duygt thye pham, tuy khong anh huong
trye uep 101 nhirng nhén hi¢u noi tieng nhung lai tac -::E-unk. xdu dén sie khoe ngudi tiéu dung. Trén
thye té, kién thire tiéu ding cia xa hdi ngay cang duge ndng cao do nguoi ticu ding - nhdt la nguoi
tiéu dang thanh thi hién nay duge tiep cin vdi rit nhiéu nguon llmng tin tir bdo chi. imernet... Vi vy
hang gia chi ¢6 thé xudt hién & mot sO ving ndng thén, ving siu, ving xa. In addition. g,m-.lunmwr}
produced by small establishments does not comply with regulations on labeling. origin. shelt lite. and
does not go through food inspection agencies. Although it does not directly altect famous brands. it
has a negative impact on consumer health. In fact, society's consumer knowledge 1s increasingly
improving because consumers - ¢specially urban consumers today - have access 0 many sources ol
information from the press. the internet... Therefore. counterfeit goods can only uppear in some rural,
remote and remote areas.

Hiru Nghj da tich eye. trién khai cac chuong trinh a..hum.. hing gia thong qua vige nang ¢ap bao
bi san phim, 16 chite viéc tiép nhdn thong tin tir nhiéu ngudn khac nhau vé hang gia. phoi hop vai cae
¢o quan chire nang phat hién hiang gia wén thi truomg. Huu Nghi has actively implemented anti-
counterfeiting programs through upgrading product packaging. organizing the receipt ol information
from many different sources about counterfeit goods, and coordinating with authorities 1o detect
counterfeit ;fuoda on the market.

d. Riii ro vé bién ding gid nguyén vit liéu/ Risk of raw material price fluctuations

Do nguyén vit li¢u chiém ty trong Ién trong gia thanh san ph.nm nén bién dong gid ca neuyén
viit liéu s& tac dong dén loi nhudn cua Hiu Nghi. Rui ro tang gia nguyen vt lieu co the Jm Wr ¢
nguyén nhin do thién tai, dich bénh, sy gian doan cua chudi cung (mg. su khan hiém unuun cung
hodce do anh hudmg cua lam phat... Because raw materials account for a large proportion of product
costs. Huctuations in raw material prices will aftect Huu Nghi's profits. The risk ol increasing raw
material prices can come from natural disasters. epidemics. supply chain disruptions. supply scarcity
or the effects of inflation.

Hoat déng kinh doanh cua Horu Nghi chju anh huomg lon cua nhimg rui ro vé gid nguyen vit
liéu, Tuy nhién, néu tinh trang tang gid nguyén vat li¢u dién ra trong thoi gian dai thi thi trudng s
déng loat diéu chinh gia ban ra san pham, khi dé Hiru Nghj ¢ thé tang gid bin ra. doanh thu ting va
triét tiéu dugce anh hudng cua rii ro tang gid nguyén vt lidu dén lgi nhudn cua Hitu Nghi. Huu Nghi's
business activities are greatly aftected by risks in raw material prices. However. il the increase in raw
material prices lasts for a long time, the market will simultaneously adjust the selling price of
products, then Huu Nghi can increase selling prices, increase revenue and eliminate the impact of the
risk of increasing raw material prices on Huu Nghi's profits.

e. Rii ro lii suat/ Interest rate risk

Do dic tha cua nganh san xudt vi kinh doanh banh keo doi hoi phai ¢6 luong v on luu dong Lom,
toe do quay vong vbn cao do cac san pham thuomg mang tinh thoi v, nén ty I¢ von vay khong dugce
qua cao so véi von chu so hiru, Hiru Nghj ludn duy tri ty I¢ vin vay trén mn chu so hiru o mire an
toan. Rui ro 13i sudt ¢o thé xay ra khi lai sudt bién dong bat thuong. Lai sudt ang cao s& lam gia tang
chi phi tai chinh va giy anh huong i két qua kinh doanh trong ky cua Haru Nghio Due to the

O



charatteristics of the confectionery production and business industry, it requires a large amount jof

work

of logn capital must not be too high compared to equity capital. ITuu Nghi always maintains the logn-

to-eq

High

ng capital and a high capital turnover rate because the products are often seasonal, so the ratio

ity ratio at a safe level. Interest rate risk can occur when interest rates fluctuate abnormally.
interest rates will increase financial costs and affect Huu Nghi's business results in the periodl.

1. Tinh hinh hoat déng trong nim/ Operations in the Year

I Tinth hink hoat dong san xuat kinh doanh/Situation of production and business operations

- Két qua hoat dong san xudt kinh doanh trong nam/ Resulls of bmmeu operations in the year:
cac kft qua dat duge trong nim. Néu nhimg thay d{n bién dqng l6m ve chién luge kinh doanh, d

thu. I nhuéan. chi phi. thi tnromg, san pham. nguon cung cap

year

products. supplies. efe.

o

. /specify the results achieved for the

Specify mepor changes and movements in husiness h'rcr.'c’,gl revenie, ;?r{?fn‘\ costs, markgts,

; % 2025 vii 2024
Thuye hién Thye hién
ST DVT/ Unit | nim 2024 | Ké hogeh nim : Thye
= Chi tiéu/Targel of implemen | Plans nim | implementat | Thue hién e
caleulation tation 2025 ion results 2025/Ké 2025/Th
results 2025 h;}achh we hiép
‘ 2024
I | Dganh thu I'vdong | 2.124.34 | 2.155,865 1.956.591 01% 920
2 | San lugmg Lan 23.205.0 25.832 2]1.585 84% 030
3 | Ndp ngan sach Tv dong 78 61 61.5 101% 790
4 | ot nhuan triroe thue l" \.I‘L”l_'-' 205.92 101.845 120,45 1 18% .t 4
ih 1 nam Ngtroi 2.020 2.27 2.215 98"% I 10Ps
K e Y e e 13,0 14,3 4.1 99% | 108pe
UL thing
- Tinh hinh thue hién so vai ké hogeh/ hnpﬁenwmmmn situation/actual progress againsi the plan:|So
sanh két qua dat dugce trong nim so vai cde chi tiéu ké hoach va cdc chi tiéu nam lién ké. Phén tich

cy H} nguyvén nhan dan dén viée khong davdat/vuot cée chi tiéu so vai ké hoach va so véi nam lje

ké/(
NP
year:
Mac
nam

nhuan lrum thue dal I ”iJ v dun;: da: 118% so wn ké hoach dat ra, ttép n,:c ky vong mol nam chl

wre 1
hién |l

Afic reasons of the unachievement/ achievement/excess of the targets and against the precedy
! J & s

smparing the actual progress with the targets and the results of the preceding years. Analyzjng
k.

2025 cua cong ty dat 91% so véi ke hoach, nop ngan sach nha nudc dat 61 Sty dung Riéng|loi
co

trong -:Ié o cac quyél dinh pht‘: hop df‘ui voi hnat dc}mg kinh doanh cua doanh nghiép trong théi 'an

1,

Despite sibni ficant 11 L1-:.lL|atiuns in the global pulilical and dmuestic ccmmmic qituation the compa

reve
pre-t
cont

Shargholders. However, despite the excellent performance, the Company's Board of Directors is still

cont

busipess operations in the coming time.

2. T4

- Da
hiru
cac

nuing to monitor and assess risks carefully to make appropriate decisions for the compa

chiee va nhdn Sw/'Organization and Human resource

nh sach Ban dif.:u hanh/List of the Board of Management: (Danh sich. tom tat 1y lich va ty 1@ so
£0 phan ¢ quyen biéu quyet va cde chimg khoan khie do ¢ong ty phat hanh cua Tong Giam doc,
Pha Tong giam doc, Keé toan truong va céc can b quan ly khac/List, curriculum vitae and
7
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ownership percentage of the Company 's voting shares and other securities by the Company ‘s General
Director, Deputy General Directors, Chief Accountani and other managers

* Hji dong quan tri

- Chu tich/ Chairman of the board - COB: ﬁngﬁMl Trinh Trung Hiéu

- Thanh vién/ board members: Ba/Mrs "Jg,uyen Thi Hai Lan

- Thanh vién/ board members: Onng Nguyén Théi Duong

- Thanh vién/ board members: Ong!Mr Ta Nguyén Hai

- Thanh vién/ board members: Ong/Mr Bui Tudn Anh {thanh vién déc lap)
* Ban kiém sodt

Trudmg ban kiém soat/ head of the supervisory board: Ong/Mr Théi Anh Tudn
Thanh vién / member of the supervisory board: Ba/Mrs Lé Mai Diu

Thanh vién / member of the supervisory board: Ba/Mrs Lai Thi Lin

* Ban diéu hanh vi Ké toin tricong

Tong giam dde/ General Director: Hién dang phin cong cho ciac Pho TGD dicu hanh. Currently
assigned to Depun Gieneral Directors

Pho Téng giam ddc/Deputy General Director: Ong/Mr Ty Nguyén Hai. Ong/Mr Trdn Ngoe € hung.
Ké to4n truong: Ba/Mrs DBoan Thuy Duong

- So yéu Iy lich, 1y 1¢ so hitu 6 phin cia cdn bé quan I chu chdr’ curriculum vitae and
ownership percentage of the Company s voting shares and other securities by the Company s General
Director, Deputy General Dir ectors, Chief Accountant and other managers
- Ong Trinh Trung Hiéu- Chui tich Hoi dong quan tri (thanh vién HPQOT khéong tham gia
diéu hanh)

Hg va tén : | Trinh Trung Hiéu )

Gidi tinh : | Nam o

Ngay sinh .| 28/02/1974 |
Noisinh | : | HaBinh-Ha Trung - Thanh Hoa ]
Qude tich |+ VigtNam -

Diin 10¢ : | Kinh . B .
Trinh do chuyén mon : bai Hoc Help - ihm_ sT Quan tri Kinh doanh ’

Dai hoe Kinh té Qude dan - Cur nhan Kinh &

| Pai hoe Cong nghiép Thai Nguyén - Ky su Dicn

Qua trinh cong tac:

Thai gian Vi tri, Pon vi cong tic |
S | SR B /) |

03/2019 — Hién tai Chu tich HDQT Cdng ty ¢d phan thue phim Hiru Ngh

Cong tac Dang:

+ 2007 — 2010 Pho bi thu Pang uy Cong ty ¢0 phin thye pham
Hiru Nghi _
+2011 - 04/2015 Uy vién BCH Bang by Tong cong ty thude 1d
Viét Nam, Bi thu Dang uy Cong ty ¢ phin thye phiam Hiw
Nghi

“ 2015 dén nay: Bi thu Dang uy Cong v ¢ phén thue pham

! | Hiru Nghj

06/2016- 2017 | Nguoi dai n_.f_t_tn_plmn von g op cua Tong Cong ty 'l hude La Viét
Nam — gitr chire vy Chu tich HPQT Cong ty CO phin Thue pham |
Hiru Nghi. '

; At A X X = S TR —.:*ﬁ
04/2015-05/2016 Ngudi dai dién phan von gop cua Tong Cong ty Thuoe Li Viét
Nam — giir chire vy Cha tich HDQT. Tong Giam Bée Cong ty
e Co phin Thye phdm Hiru Nghj R

06/2009 — 04/2015 Tong giam LEUL — Cong ty ¢ ph.ln thue p]mm [tu '\'ghl

05/2008 - 05/2009 Téng giam doc - CTCP Banh keo cao cap Hau Nghi
8




01/2007  04/2008 Pho Tong gidm dde - CTCP thue pham Banh keo cao Lap Hiru
Nghi

03/2000 - 12/2006 Pho gidm doc - Nha may Banh k¢o cao cap Hiru Nghj - Cong ty
thire pham Mién Bie. |

08/1997 -02/2000

Ky su di¢n — Nha mdy banh quy cao cap Hiru Nghi - Céng ty
thye pham Mién Bic.

| Chie vy tai Cong by |

Chu tich HDQT (thanh vién HPOT khong tham gia diéu
hamh)

| Chire vu tai o chue
l khac

|_T6n1. s CP ndm gir | : | X
| tai HNF

+ Dai dién so hiru

1 rong d6: = Ca nhan so hiru : 11.727.687 CP

Chu tich HDQT Cong ty ¢o phin wng ngh¢ thye pham Hnng
Nam A: Chu tich HDQT Céng ty ¢ phan thuc pham quoc té
Alpha.

Xem lal muc Long bo thong tin. chiém 39,09% VDL

0CP

Hanh vi vi pham phap
Juat

L | BaNguyén Thi Hai Lan-

Ho Va tén Full name: Nguvén Thi Hai Lan

Gioh tinh/Sex: Nir

Ngdy thang nam sinh/Date of birth: 19/07/1981

Nai sinh/Place of hirth: Ha Noi
Om’ ¢ tich/Nationality: Viét Nam
Dan toe/Ethnic: Kinh

| Khong

thanh vién HDQT khong tham gia diéu hanh

Trinh do van hoa

| Chue vu tai Cong ty |

Pai Hoc

Thanh vién HDQT (thanh vién HDOT khéng tham gia diéu
hanh)

' Chitre vu tai to chire khéc

Tong s6 CP nam gifr tai
HNF

Xem tai muc Céng bé théng tin, chiém 0.65% VDL

Trnn;_: do: + Canhén so hitu

l!mh vi vi pham phdp
! Tudt

+ Ong Nguyén Thiii Du*n’ug— Thanl vién Hpi dong quan tri.

Ho va tén
Guiot tinh
Ngay sinh

Qudc tich
[Dan toc

Trinh d§ chuyén mén

—

Jua trinh cong tdc:

*+ Dai dign so hiru : 0 CP_

194.150 CP

Khéng

Nguyén Thai Duu‘ng
Nam
25/7/1992

Viét Nam
Kinh

Cir nhén dai hoc Ngoai thuong- Chuyén nganh kinh té déi
ngoai

Thai gian '

(1) ] 1

Vi tri, Don vi cing tiac
(2)

= felf

= o
T i

Wl B 2



5/2019 - nay Thanh vién HDQT cong ty ¢d phin thye phim Hou Nghi |
2019 - 5/2019 Nhin vién xuit khau Cong ty ¢d phin quoc 1é Bamboo: '
2017 - 2018 Nhan vién ban hang Cong ty ¢ phén cong ngh¢ thye ph?&rn Dong |
Nam A '
2016 - 2017 Nhién vién phit trién thy truémg Congty CP cong nghé thue pham
Bdng Nam A -
2014 - 2015 Nhén vién ban hang Cong ty ¢6 phan thyc phim Iou Nghi

Chire vy tai Cong ty
Chire vu tai to chirc khac
Téng sd CP nidm giir tai
HNF

Thanh vién HDQT Cong ty
Khong
0Cp

Trong do: + Ca nhan so hiru: 0CP
+ Bai di¢n so hiru: 0 CP

Hanh vi vi pham phap
ludt

Khong

4 Ong Biti Tuiin Anh- T.-'ulrnfr vién djc lip Hoi dong qudn tri

Ho va tén
Gidi tinh
Ngay sinh
Noi sinh

Quae tich
Din 16¢

Trinh d§ chuyén mén
Qua trinh cdng téc:

Bui Tuin Anh

Nam

21/1/1983

Thanh phd Thai Nguyén, tnh Thai Nguyén

Viét Nam
Kinh

Thac si k¥ thudt Bién Céng hoa Lién Bang Dirc

Chure vy tan Cong Ly
Chire vu tai 10 chire khac
Tong s6 CP nam giir tai
HNF

Thanh vién ]lt)()]
Khong
0Cp

Trong d6: + Ca nhén s hivu: 0 CP
+ Dai dién s& hiru: 0 CP

Hanh vi vi pham phap
ludit

Khong ¢o

. Ong Ta Nguyén Hai - Phé Tong giam doc chudi cung ing, Thanlh vién HDQT

Ho va tén: Ta Nguyén Hai
Gidi tinh: Nam

Ngay thang nam sinh: 01/03/1979
Noi sinh: Ha Trung, Thanh Hoa

Québc tich: Viét Nam
Dén to¢: Kinh

Chire vu hién nay tai t6 chirc 1a d6i tugng cng bo théng tin: Pho Tong giam doe Cong ty

10

Thaoi gian Vitriy Ponvicong tac
(1) (2) -
2018 — nay Thinh vién HDQT Cong ty ¢d phan thue pham Hiru Nghi
2016 - 02/2018 K§¥ su dy édn Cong ty CP ky thudt Sigma
2012 - 2016 Giang vién truong Dai hoc k¥ thudt ¢ong nghi¢p Thai Nguyén
2009 - 2012 | Du hoe- Truomg dai hoe Kassel- CHLB Dure |
2006-2009 Giang vién truong Dai hoe k¥ thudt ¢ong nghiep Thai Nguycn



Cacchire vu hien dang nam gitr tai 16 chie khic: Tong giam doe Cong ty o phan thye pHam
Alpha

S& (P nam gifr tai HNF: 4,350, chiém 0,01 % vén diéu 1§ HNF, trong d6
+ Ci nhan so hitu: 4.350 CP

+ Pai dién sa hivu: 0 CP

- Ba Doan Thity Diwong — Ké todn triedng
Ho va tén: Doan Thuy Duong

Giay tinh: N

Ngay thang nam sinh: 03/07/19835

Noifsinh: Thai Nguyén

Qude tich: Viét Nam 7/ Dén toe: Kinh

Chife vu hién nav tai 16 chire 14 doi trong cong bo théng tin: Ké toan Trudng
Cac|chire vu hién dang nam giir tai t6 chie khic: Khang

S6 CP nam giir tai HNF: 0 ¢6 phiéu, chiém 0% vén di¢u 1¢, trong do:

+ Chi nhan so hivu: 0 CP

+ Dygi di¢n so hitu: 0 CP

. Ong Thdi Anh 7}:{]"" — Truwong ban kiém soit
Ho ba én: Thai Anh Tuan

Gidp tinh: Nam

¢ tich: Viét Nam 7/ Dén tdc: Kinh

Cad chire vu hién dang ndm giir tai 16 chire khae: Ké toan trirong Cong ty TNHH | thanh vién DNA

S& CP nam giit tai HNF: 0 ¢ phan, chiém 0% von diéu 1§, trong dé:..........
+ Cvt nhin so hin: 0 CP
+ Dai dign so hivn: 0 CP

- Nhimg thay déi trong ban diéu hanh/changes in the Board of Management: (Liét ké cic thay doi

Nghi quyét s6 154/NQ-TPHN (Pai hji déng c6 déng bat thudng nam 2024 t6 chire lan thir fhét)
Gie clal Meeting of Shareholders 2024 days I 1/09/2024: Thung qua toan van ndi dung To tri 56
133YTTr- TPHN ng.u 06/08/2024 vé viéc mién nhiém thanh vién Hoi dong quan tri doi voi Ba 1L.é
hilLan Anh. Ong T.é Viét Anh va bau bo sung 02 thanh vién HDQT thay thé Ba Nguyén Thi| Hai
: Ong Ta Nguvén Hai (nhi¢m ky 5 nam: 2024- 2029)

tional members The Board of Directors replaces Ms, Nguyen Thi Hai Lan: Mr. Ta Nguyen| Hai
ear term: 2024- 2029).

I quy ét 10/ IDQT-TPHN ngay 17/01/2025 théng qua viée mién nhiém dbi vai Ong Lé Viét Anh-
Phd Téng gidm doc kinh doanh Ké tir ngay 01 thang 02 nam 2025 Theo nguyén vong ca nhan,
Resolution 10/HDQT-TPHN dated January 17, 2025 approving the dismissal of Mr. Le Viet Anh -
Deputy General Director of Sales from February 1. 2025 According to personal wishes.
11
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- 86 lugng can b, nhan vién. Tom it chinh sach va thay d6i trong chinh sach ddi véi nguei lao dong/

Numher of stafts. Brief mtnnnatmn and changes on the employee’s policies.

Co ciu lao dfng dén hét 31/12/2025:

Chi tiéu . ) Nam N Téng cong

Phin theo trmh d(‘) hqc viin 1004 1211 2215

1. Trén DPai hoc 3 2 3

2. Dai hoc _ 129 150 279 4
| 3. Cao diing/ Irung cip - 228 166 395
A.Socdp/laodongphothong | 643 893 1336
_Phiin theo phin cong lao dong * 1004 vV 2218
1. HPQT/Ban Gidam dbc O . {0 0
i 2. Lao dong quan 1Y (tir cip pho phong/Bo phin

tro lén) 3 _ 25 ' 55

3. Lao dong chuyén mon . 167 1 265 } 132

4, Lao dong truc tiép | 798 ' 893 , o8

5. Lao ddng thira hinh phuc vy 6 28 j 34

Hiru Nghi Food ludn tri trong dau tir cho hoat dong dao tao, phat trién ngudn nhan lyuc

Huu Nghi Food always focuses on investing in training and developing human resources.

Trong do:

- Toan bé nhdn sur san xudt diéu duoce dao rao cap nheir kién thiic, kY nang Ve vé sinh an toan thire
phéam, an toan lao déng, phéng chang chdy no vé kiém sodr rui ro trong vin hanh san xucr: tham
gia day du cdc khoa dao tao ndang cao nhdn thire va thire hanh dp dung hé thong quan Iy chér
lwgng 1SO, SA8000, tiéu chuén chdt lugng Halal v.v...

All cashew production staff are trained to update their knowledge and skills on food hygiene and
safety, labor safety, fire prevention and control, and risk control in production operations; fully
participate in training courses to raise awareness and practice applying 150. SAS000 quality
management systems, Halal quality standards, etc. .

- Cde Gidm doc kénh kinh doanh, Gidam doc ban hang kil vire dirge dao 1go, cap nidr vé mo hinh
16 chire kinh doanh, ting dung cong nghé trong guan tri hé rhr}'ng phan ph(.';r'-!:cm hang, xay dung-
phat trién moi quan hé khach hang (CRM) va van héa phue vu khach héang.

Business channel directors and regional sales directors are trained and updaied on business
organization models, technology applications in distribution-sales system management, building
and developing customer relationships (CRM) and customer service culiure.

- Nhan s phong Tai chinh-Ké toan, phong Nhan swr dicge dao tao cap nhdt phap tugt vé thué,
phdp lugt vé chinh sdch ngiréi lao dong, bao hiém xa hoi

Finance-Accounting and Human Resources staff are trained to update tax laws, tabor policies,
and social insurance.

- 100% nhdn sir méi déu dwge dao tgo Hi nhdp, lnromg ddn ngi guy, quv dinh va van héa img
xir tai noi fam viée,

100% of new staff are trained in Integration, and instructed in rules. regulations, and workplace
culture.

3. Tinh hinh dau nr. tink hinh thie hién cde d dn/investment activities, project implementation

a) Cac khoan diu tu lén/Major investments: Néu eac khoan ddu tur 16m dugre thye hién trong nam (bao
gdm cac khoan dau tu tai chinh va cdc khoan déu tu dy n), tinh hinh thire hign céc du dn lom. Db
véi truomg hop ¢dng ty da chdo bén chimg khodn dé thuce hién cdc dur én, L{.l]'l néu ro tién do thyre hign

cdc du 4n ndy va phan tich nguyén nhan din dén viée dat/khong dat tién do da cong bd va cam
kéu)/specify major investments implemented for the year (including financial invesiments and projeci

12
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investment). the implementation progress of major projects. If the Company hay conducted public
offering for the projects, it is necessary to indicate the progress of implementation of the projects gnd
analy=e the reasons incase of achlevement/failure to achieve the announced and commilted targeys.

Cong ty da co ban hoan thanh vige trién khai xay dung du an tai Khu cong nghiép Yén Phong

rongl Cy thé/ The company has basically completed the construction of the project in the expangled
Yen Phong Industrial Park. Specifically:

Tén dy an: “Dau tr mi nha méy thye pham Hiru Nghi - Chi nhanh Cong ty cd phén thue pham Hiru
Nghi tai Mién Béc™. - Project name: "New investment in Huu Nghi food factory - Branch of Huu

Ngh
Chu| dau e Cong ty ¢6 phan thye pham Hiru Nghi. Gidy chimg nhan dang ky kinh doan

010

Food Joint Stock Company in the North"
s0

2109239 do Phong diang ky kinh doanh So ké hoach va ddu tu thanh phd Ha Noi cap nay

01/12/2006. thay doi lan thir 13 ngay 06/5/2020. Investor: Huu Nghi Food Joint Stock Compgny.

Bus

iness registration certificate No., 0102109239 issued by the Business Registration Office of Hanoi

Department of Planning and Investment on December 1, 2006, changed for the 13th time on Ma} 6,

202
Dia

Yén Phong. tinh Bic Ninh. Investment location: At Lot CN15-2 Yen Phong Industrial
(expansion arca). Yen Trung commune, Yen Phong district, Bac Ninh province.

Gia
cert

]
diém dau t: Tai Lo CN15-2 khu Cong nghiép Yén Phong (khu mé rong). xa Yén Trung, huyén
ark

tri ddu tur theo gidy chimg nhan dau tr 996 ty VNB. Investment value according to investment
ificate is 996 billion VND

Nguén von: Vén huy dong (phat hanh tréi phiéu khong chuyén déi, von vay) va von tu co. Capital
source: Mobilized capital (issuing non-convertible bonds, loan capital) and equity capital

b) Cac cong ty con, cong ty lién ket/Subsidiaries, associated companies: (Tom tat vé hoat déng va

linh
viln

Khang.

4.1

a) Tinh hinh tai chinh/Financial situation

hinh tai chinh cua cac cong ty con. cong tv lién key/(Summarizing the operations and financial
wtion of the subsidiaries. associated companies).

wh hinh tai chinhy Finoncial situation

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2025

Chi tibu Mt?ﬁ‘:lhi T:#.fﬁ" s6 cudi ky Sé ddu nam
TAISAN - B i
A- TAI SAN NGAN HAN | 100 972.980.913.953 | 1.198.171.727.912
), T)én va céc khodn twong duongtién 110 | 231.578.411.601 | 154.366.119.93
|1 Tién 11 141.578.411.601 | 72.811.373.048
L2 Cac khoan twong duong tién 112 90.000.000.000 81.554.746.885]
Il. Cac khoan dau tw tai chinh ngén han 120 128.499.925.665 | 372.845.678.500
1. Ghirng khoan kinh doanh 121 - -
2. Du phong giam gia chirng khoan kinh deanh 122 - | -
3. Hau tv nadm gilr dén ngay dao han 123 128.499.925.665 | 372.845.678.5010
Ill. Cac khoan phai thu ngan han 130 467.101.919.947 | 513.893.627.91]1
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420.273.784.311 |

!

1. Phai thu ngan han ctia khach hang 131 | | 448.811.065.887

2. Tra truérc cho ngudi ban ngén han 132 1 42.436.325.970 ) 4&*&61

3. Phai thu ndi bd ngdn han 133 - i -

4, Phai thu theo tién d§ ké hoach hgp dbng xay |
dyng 134 - - _{

_5. Phai thu vé cho vay ngén han 135 o L I |
6. Phai thu ngén han khac 136 5.073.491.169 [ 57.951.610.278

| 7. Dy phong phai thu ngén han khé doi 137 (681.681.509) (572.375.816)

8. Tai san Thiéu chor xit ly 139 o S S
IV. Hang tén kho 140 121513496211 | 135.047.117.847 |
1. Hang tén kho 141 i 121513496211 | 135.047.117.847 |

| 2 Dy phong gidm gia hang tén kho 149 - : - E
V.Tai san ngan han khac 150 | 24.287.160.529 22.019.183.721

|_1. Chi phi tra trurée ngén han 151 | 10.934.917.291 10471041433
2. Thué GTGT dugc khéu trir | 152 | 13.352.243.238 11.548.142.288 |
3. Thué va céc khodn khac phéi thu Nha niwréc ! 153 - - [
4. Giao dich mua ban lai tréi phiéu Chinh phii 154 - B e ‘
5. Tai san ngén han khéc | 155 o B e el __.I
B. TAI SAN DAI HAN 200 : | 1.071.038.072.142 | 866.955.421 465

|

1. Céc khoan phai thu dai han =210 | |352.000.000 - 69.000.000 1

1. Phai thu dai han cia khach hang _211 | - — s :

|

2. Tra trudre cho ngwén ban dai han 212 - = |

3. Vén kinh doanh & don vi truc thudc 213 - e e ]

4. Phai thu ndi bé dai han 214 - - |

5. Phai thu vé cho vay dai han 215 | | - o o - |

6. Phai thu dai han khac o 3 L i_S:_.uuu.mm | 69.000.000

7. Dy phéng phéi thu dai han kho dai 219 - i

11.Tai sén cé djnh ! 220 633.596.325.191 | 683.273.490.405 i

1. Tai san cé dinh hiru hinh l 221 i | 631.500.456.969 637.336.393.207
___-Nguyéngia ;' 222 | 1.153.584.610.862 | 1.076.1068.929.888 |
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| |
' - (ia tr| hao mén Iy ké 223 (522.084.153.893) | (438.832.536.68))

[T

2. Tdi san cb djnh thué taichinh | 224 _ \ - - 42.724.391.174 |
- guyengia 225 - 58.858.210.990
| - 5ia tri hao mon liy ké 226 - (16.133.819.816
3. T3i sdn cé djnh vé hinh 4 221 2.096.068.222 | 3.212.706.024
|- Nguyén gia 228 5.779.277.273 5.663.277.273
. ia tri hao mén iy ké 229 (3.683.209.051) | (2.450.571.249)
1Nl Bat déng san daute e | 230 - ) 2
___-Nguyén gid 231 E s v
| - [Gia tn hao mon lily ke | 232 . -
_IV. Tai san do dang dai han | 240 | 268.320.779.197 | 9.358.786.283
1. Ghi phi san xuAl. kinh doanh d& dang dai han | 241 - | -
2. Ohi phi xay dyng co ban dé dang 242 268.320.779.197 | 9.358.786.283
V. Dau tu tai chinh dai han ) 250 - -
1 Hau lu vao cohg ty con o 251 s i
2 Bau tu vao cong ty lién két, lign doanh 252 2 -
3 Bau tu gop von vao don vikhac 253 | - )=
4 [y phéng dau tu tai chinh dar han 254 i - {1
| 5. Bau tuv nam giir dén ngay dao han 255 - | -
VI. [Tai san dai han khac N 260 169.068.767.754 | 174.254.144.77)
1. Ghi phi tré truéc dai han 261 169.068.767.754 | 174.254.144.777
2. Tai san thué thu nhap hoan lai 262 - -
3_Thiét bi, vat tu, phy tang thay thé dai han 263
4. Tai san dai han khac 268 - -
| 5. Yoithé thuongmai 269
TONG CONG TAI SAN - 270 2.044.018.986.095 | 2.065.127.149.477
NGUON VON PSR N e s 11
C. NO' PHAI TRA 300 1.316.763.595.652 | 1.371.283.075.|87
I. N¢ ngén han 310 905.302.357.715 | 1.089.951.434.641
1. Phai tra nguei bén ngén han 311 160.049.451.988 | 208.970.143.525
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2. Nguéi mua trd tién trrde ngén han 312 5.602.252.347 4.555.204.519 ;
3. Thué va cac khodn phai nép nha nwéc 313 9.810.486.590 23.916.155.549
4._Phai trd nguei lao déng 314 45.650.177.510 51.807.633.306
5. Chi phi phai trd ngén han 315 74.975.229.712 | 82.576.499.905 |
| 8. Phai trd ndi bd ngén han 316 - - _—
7. Phai tra theo tién dd ké hoach hop déng xay |
dung 317 = -
8. Doanh thu chua thye hién ngén han 318 0 803.962.273 ‘ 9.560.878.952
| 9. Phaitré ngén han khdc 319 3.352.537.980 | 3.354.103.459
10. Vay va no thué tai chinh ngén han 320 557.946.747.131 | 684.794.521.893
11. Dw phéng phai tré ngén han 321 - e
12. Quy khen thudng phic i | 322 29.111.512.184 20416.293.533
13. Quy binh én gia 323 - -
14. Giao dich mua ban lai trai phiéu Chinh phi 324 - -
IIl. No dai han S - - | 411.461.237.937 | 281.331.640.546
1. Phai tra ngudi ban dai han In = £ __
2. Nguoi mua tré tién trwéc dai han 332 b R |-
| 3. Chi phi phi tra dai han 333 . WL WSS
4. Phai tra ndi bé vé vén kinh doanh 334 - I - i
5. Phai tra ndi bd dai han 338 - i - !
6. Doanh thu chwa thyc hién dai han 336 |
7. Phai tra dai han khac 337 85.790.871.132 86.726.708.344 }
| 8 Vay va ng thug tai chinh dai han 338 325.670.366.805 | u4.m_;_4.t13_'_§:2_u;4‘
| 9. Trai phiéu chuyén déi 339 = b= +
10. C& phiéu wu dai 340 = L
11. Thué thu nhép hoan lai phai tra 341 B -
12. Du phoéng phai tré dai han 342 .
| 13. Qu§ phat trién khoa hoc va cong nghé 343 | |
D.VON CHU SO HUU 400 727.255.390.443 | 693.844.074.190
| 1. Vén chil sé hivu 410 727.255.390.443 | 693.844.074.190
1. Vén gép clia chii s& hiru 411 300.000.000.000 | 300.000.000.000 |



- Cb phiéu phd thong c6 quyen biéu guyét 411a 300.000.000.000 | 300.000.000.000
| - CO phigu wu dai _ 411b

2. Thang du von cd phan 412 16.689.002.236 16.689.002.236

3. Quyén chon chuyén dbi trai phiéu 413 - -

i
| 4 \én khac cua chi s6 hiru I 15 A | T ]
5. ¢4 phiéu quy 415 | - -
| Z

6. Chénh I8ch danh gia lai tai san 418 i - -
| 7 Chénh I&ch ty gia hoi doai 417 . e o -
| 8. Quy dau tu phat trien 418 137.326.102.943 110.574.918.126
: 1 tnen
| 8. Quy hé tro sap xép doanh nghiép 419 - -

10| Quf khac thude vén chil sé hiru 420 - -
| 11|Loi nhuan sau thué chwa phan phéi 421 | 273.240.285.264 | 266.580.153.828
! |
i - LNST chua phan phoi loy ké dén cudi ky trude | 421a | | 170.911.907.405 | 118.238.921.71)5

- LNST chua phan phoi ky nay 421b | 102,328.377.839 148.341.232. 1113

1
12| Nguén vén dau v XDCB | 422 - -

13 Loi ich ¢b déng khdng kiém soat 429 |

I, Nguén kinh phi va qui khac | a30 - -

1. Nguén kinh phi 431 . -

2. Nguén kinh phi da hinh thanh TSCP 432 - -

TONG CONG NGUON VON 440 2.044.018.986.095 | 2.065.127.149.377
- Céc chi tiéu khac/ Other figures: (tuy theo dac_diém riéng cua nganh. cua cong ty dé lam 1o kéf qua
hoat dong kinh doanh trong hai nam gan nhdl/ depending on the specific characteristics of the
indystry and of the Company to clarify the company's operating resulls for the last two years).

h) Cac chi tiéu tai chinh chu yéu/ Major financial indicators: Nhue da thé hién trong BCTC kiém fodn
dea qang bo thang tin cua Caong ty.

S (o i e dong. thay doi von deu tie eiia ¢hii so hivu/Shareholders structure, change in the owper's
equyty.

a) €6 phan/ Shar es: Néu mng s6 ¢d phan va loai cn phan dang lwu hanh, sé luong cd phan ch

nhu
ty h
bao!
[Lroy]
ngl
fold

pre

ong tur do va 56 lum'lg cd phan bj han ché -::huyen nhugng theo quy dinh phap lugt, Diéu 1é ¢ong
ay cam két cua ngudi so hitu, Trudng hop cdng ty cé chimg khoan giao dich tai nuéc ngoa hay
trg viée phat hanh va niém yét chimg khoan tai nuée ngoai, cin néu rd thi truémg giao djc .kso
1g chimg khoin duoc giao dich hay dugce bao trg va cdc thong tin quan trong lién quan dén quyén,

1ia vu cua cong ty lién quan dén chimg khoan giao dich hodc duge bao tro tai nude ngoai/Spéeify
I number and types of floating shares. number of freely transferable shares and numbgr of

erred shares in accordance with the law, the Company's Charter and commitments of the owner.
17
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Where the company has securities traded in foreign countries or underwritten the issuance and listing
of securities in foreign countries, it is required to specify the foreign markets, the number of securiies
to be traded or underwritten and important information concerning the rights and obligations of the
company related to the securities traded or underwritien in foreign countries.

Trong nam 2020, Céng ty thyc hig¢n dot chao ban ¢6 phicu cho ¢6 déng hién hiru theo Gidy chimg
nhan dang ky chao bin ¢ phleu $0 30/GCN-UBCK do Chu tich Uy ban Chimg khoan Nha nude cip
ngay 10/02/2020, sau khi két thie dot chao ban, tong s6 ¢ phin dang liru hanh tinh dén 31/12/2020:
30.000.000 ¢b phan. In 2020, the Company carried out a stock offering to existing shareholders
according to the Stock Offcrmb Registration Certificate No. 30/GCN-UBCK issued by the Chairman
of the State Securities Commission on February 10, 2020. After the end of the offering. the total
number of outstanding shares as of December 31. 2020: 30.000.000 shares.

Pén 31/12/2022: 30.000.000 ¢d phan By December 31. 2022: 30.000.000 shares,

| Nji dung Trwge unl Sau khi thay doi | lay doithy I
STT | Coitént thay doi Before | Thay déi Change | Alter (e change | 1!0| Reason
, change | ; for change |
I : . Phit hanh
o1 | Yondiawle | 550 000.000.000 | 100.000.000.000 | 300.000.000.000 HEm ¢0 phicu
: (VND) cho ¢o dong

hién hiu
Phat hanh

’Iongaoco st T Y
thém ¢o phicu

02 | phiéu (cd 20.000.000 10.000.000 30.000.000 | SO
cho ¢o dong
phiéu) b B
hign hou |
506 lugng ¢o :
03 | phicu quy 0 0 () ‘
| (c6 phiéu) !
| 55 leang et Phit hanh
phiéu ¢6 ol ok
uvén bieu ) - Lhem co |.'.| ueu
04 | AW 20.000.000 10.000.000 30.000.000  cho ¢d dong

quyét dang
luu hinh
(cG phiéu)

- SO lugng ¢o
ph;m han
ché chuyén
nhuong

hi¢n hiru

b) Co ciu cd dongf&hm ehuh.-'vrs structure: Néu co ciu ¢O dong plmn theo cac tiéu chi ty 1€ so hiu
(¢ dong lan, ¢6 dong nho): ch dang 6 chie va ¢d dong ca nhan: ¢d dong trong nude va ¢d dong
nude ngodi, ¢d dong nha nude va cac ¢d dong khac, ty 1¢ so hiru nude ngodai 101 da/ Specify
shareholders structure by ownership percentages (major, minority shareholders). institutional and
Individual sharehalders; domestic and foreign shareholders: State and other shareholders: foreign
shareholder's maximum percentages.

Tai thoi diém 31/12/2025

Tén cd nhin/td chie Phin logi ¢6 déng
Co Co A 2 s | TYIRER
b . ~ o
STT bi dai dié ding ding d{" ;:': “[ll::l:!liil!.zlff: I nam giir
(ngwoi dai dign) aha chién (fng P m~u im g (%)
. lom guy
nuoe luge
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Cong ty TNHH mét
thanh vién DNA
holding rchnnén doi i adl o Sk " e
J " ) 031.32¢ 36]77%
I loai hin tir Cing 1y Khong [ Khong | Ca Khong 17.031.325 6177%
cod phan DNA
Holding)

2 Trinh Trung Hiéu | Khong Khong | Cé Khong | 11.727.687 39[09%
1 C6 dong con lai Khéng | Khéng Khong [ Khéng 1,.240.988 4.14%
8 | Tong con g 30,000,000 100.00%

¢) Yinh hinh thay doi

¢O phan ké i khi thanh lip bao
traf phicu, chuyén doi chimg qu

diém. gia tri. doi twong chao b

pr
el

von ddu tu cua chu so htrw/ Change in the
gom céc dot chao bin ra cong
yén, phat hanh cé phiéu thudn
an, don vj ca‘};-_).-".spe
vale offerings, bond convers ians, warrant conve

owner's equity: Néu céce dot tan
chiing, chao ban riéng l¢, chuyéh déi
g, trd o tire bang c¢b phiéu v.v
cify equity increases including public offertings,
rsions, Issuance of bonus shares, shares diviglend,

y von

(thori

Von diéu 1§ | Gid tri ting thém J

2 e | 5 4 .m »
| STT | Thoi diém (Trigu d?}ng} (Triéu déng) ! Phuong thire
— I
(D] @ ] & J (4) (3)
J 2006 22.500 |I - C6 phin hoa
2 200 52500 | 30.000 Phat hanh ra cong ching cho
y e .~ cac co dong hi¢n hiru
F__; 2010 66.750 | 14.250 Tra ¢d tirc bing ¢b phiéu
_r}__ 4 | 2011 73425 ’ 6.675 Tré ¢6 tire bang ¢6 phiéu
f_ | Phat hanh ra cong ching cho
| & . co dong hién hiru, phat hanh
| 8 | 2012 100.000 { 26.575 cho CBCNV va Téng cong ty
|| ; | Thude la Viét Nam
[ 2013 108.449.070 | 8.499,070 | Tra 6 tirc bang ¢4 phicy
l | Phat hanh ra cong chung cho
| 3 i co dong hién hiru, phat hanh
| 2004 | 200.000 91.550.93 cho CBCNV va Thng cong ty
45 . N Thuée 1d Viét Nam
; L2020 300.000 100.000 Phét hanh ra cong chiing cho
B . ¢o dong hién hiru

d) GGiao dich cé phiéu quy/ Transactior

ké

stogks conducted for the vear including trading

-
[

—

b lugng ¢o phi¢u quy hién tai: 0 ¢6 phiéu
rong ndm khong ¢o giao dich ¢ phicu quy

- Current number of treasury shares: 0 shares

r of existing treasury stocks,

¢ 1 af treasury stocks: Néu sb lvong ¢6 phiéu quy hién ta
tac giao dich ¢6 phiéu quy da thue hi¢n trong nam bao gdm thei diém thue hién giao dich, gig
dich va doi trong giao dich/ Specify numbe

list transactions of treq

fimes. prices and counter parties.

- There were no treasury stock transactions during the vear

¢) Lac chimg khodn khac/Orher securifies: néu céc dot
tropg ndm. Néu so luomg, dac diém céce logi chimg khoa
chda thue hién cua cong ty véi ca nhan. & chire khac (b

i
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Iy cua cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other securitics issues conducied
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of the Company to other individuals. organizations (including Company’s
staffs and managers) related ro the securities issues.

6. Béo cdo tde dong lien quan dén méi truwong va xa héi cua cong ty/ Environment-Social-Governance
(ESG) Report of the Company

6.1. Tic djng lén moi trueong: .

Tong phat thai khi nhi kinh (GHG) trye ticp va gidn ticp/Toral divect and indirect GHCG emission
Cdng ty thue hién theo Quy dinh i Gidy chirng nhian phé duyét bio cao danh gia tac dong moi trudmg
va Gidy chimg nhin hoan thanh cong trinh bao v¢ mdi truong: chua o he thong do dac ghi nhan 50
ligunay.

Céc sing kién va bién phép giam thiéu phat thai khi nha Kinh/ Measwres and initiatives to reduce
GHG emission

Cong ty thye hién theo Quy dinh tai Gidy chimg nhan phé duyét bio cio dénh gid tic dong moi truong
vi Gidy chimg nhin hoan thanh cong trinh bao vé moi trudmg: chua 6 hé thong do dac ghi nhin 50
lidu nay. The company complies with the regulations in the Certilicate ol approval of environmental
impact assessment report and Certificate of completion of environmental protection works: There is
no measurement system to record this data.

6.2. Quan Iy nguon nguyén vit ligw/Management of raw materials:

a) Tong lugng nguyén vit liéu duge sir dung dé san xudl va dong gbi cace san pham va dich vu chinh
cua 10 chire trong nam/The toral amount of raw materials used for the manufuciure and puckaging of
the products as well as services of the organization during the year

Cong ty thye hi¢n nghi¢m e vice quan tri nguon nguyen ligu d¢ dam bao hoyt dong san xudt kinh
doanh va on dinh thi truomg. giam nguy co phu thude. The company seriously implements mw
material resource management to ensure production and business activities und market stability.
reducing the risk of dependence.

b) Bdo cdo ti 1é phfm trdm nguyén vat liéu duge 1 ché duoe sir dung dé san xudt san pham va dich
vu chinh cua 0 chire/The percentage of materials recycled to produce products and services of the
organizalion.

6.3. Tiéu thu nang heong/Energy consumption:

a) Nang lugng tiéu thy trye tidp va gidn tiép/ Energy consumption - divectly and indirectly

Cong ty két hop sir dung nang lugng dién, Gas, 10 hoi cho hoat dong sin xudt va thye hién quan tri
tot viéc tiéu thu nang lugng hop ly. The company combines the use of electricity. gas. and boiler
energy for production activities and practices good management of reasonable energy consumption.
b) Nang lugng tiét kiém duoc thdng qua cée sang kién sir dung ning lugng hi¢u qua/Energy savings
through initiatives of efficiently using energy

¢) Céc bao cio sang kién tiét kiém nang lugng (cung cap cac san pham va dich vy liét kiém ning
luong hodic sir dung nang luong L 1@0): bao cio ket qua cua cie sang kicn sy The report on energy
saving initiatives (providing products and services To save energy or use remewahie encrgyy report
on the results of these initiatives.

6.4. Tiéu thy nude: (mive titu thy nwde cua cie hoat djng Kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Ngu{')n cung cip nude va lugng nude su dung/ Waiter supply and amount of waier used

Nguon nude cua Cong ty su dung chu yéu la ngudn nude mdy. Qua trinh kiém soat chat lugng nude
diu vao va nude thai eiing duoce kiém sodt chit che theo quy dinh cua phap ludt. The Company's main
water source is tap water. The process of controlling the quality of input water and wastewater is also
strictly controlled according 1o the provisions of law.

b) Ty 1¢ phin tram va tong lugng nudc tai ché va tdi str Percentage and total volume of water recyeled
and reused.

6.5. Tuin thi phip ludt vé bio vé moi trwomg/Compliance with the law on environmental
protection:

a) S6 1an b xur phat vi pham do khong wdn thu ludt phip va cac quy dinh vé moi truong’ Number of
times the company is fined for failing to compiy with laws and regulationy o eaviconmient,
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Trong nam 2024, Cong ty khong bi xur phat vi pham vé moi truong. In 2024, the Company will not
be fined for environmental violations.
b) Tong|sd tién do bi xtr phat vi pham do khang tudn thi ludt phép va céc quy dinh vé méi trudmg/the
total amount to be fined for failing to comply with laws and regulations on the environment.
6.6. Chinh sach lién quan dén nguoi lao dpng/Policies related to employees

a) SO lugmg lao dong. mire luomg trung binh déi véi nguoi lao dong/ Number of employees, average)
wages df workers.
Tinh dén 31/12/2025. sd luong lao déng cua Cong ty dat 2215 ngudi. thu nhap trung binh dat 14,1
tricu dome/1 ngudi. Cang ty van duy tri edng an vige lam cho mét lugng Iém lao dong va duy tri miig
thu nhap on dinh.
As of December 31, 2025 the Company's workforce will reach 2.215 people. with an average income

b) Chinh sach lao dong nham dam bao sirc khoe. an toan va phuc lgi cua ngudi lao dong/Labol
policiey to ensure health. safety and welfare of workers.
Cong ty khong ngimg ndng cao nang suit lao dong va ché do dai ngé cho nguoi lao dong. Thu nhap

la tworlg doi thu hit va on dinh.
Cong v ciing thue hién kham stre khoe dinh k¥, boi dudmg tang ca nham dam bao siic khoe, an toah
va phite loi cho ngudi lao dong. dong thoi tang cudng cac hoat dong dao tao, ning cao kién thirc, ki
nang cho ngudi lao dong dé tang nang suat. dam bao cng viée va phit trién su nghiép.
The cgmpany constantly improves labor productivity and compensation for employees. The average
incomg of workers is guaranteed and compared to other businesses in the same industry. this inconje
level ik relatively attractive and stable.
The company also conducts periodic health checks and overtime training to ensure the health. safefy
and wellare of emplovees. while enhancing training activities, improving knowledge and skills fpr
emplgyees to increase productivity, job security and career development.
¢) Hoht dong dao tao nguoi lao dong/ Emplovee training

- S6 gior dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/The average number
of trafning hours per year, according lo the staff and classified staff

Xem muc chinh sach phat trién nguon nhan luc See human resource development policy section.
- Céac churomg trinh phat trién k¥ ning va hoe tép lién tuc dé hé trg nguoi lao dong dam bao c6 viée
lam ya phat trién sy nghiép/The skills development and continuous learning program o supppri
workgrs emploviment and career development.

Xem|mue chinh sach phat trién nguc"_‘m nhan lyc See human resource development policy section.
do cdo lién quan dén trach nhiém déi véi cjng dong dia phieong/ Report on responsibility
Sfor lgcal community.
oat dong ddu tr cong dong va hoat déng phat trién cong dong khac, bao gobm hd trg tai chinh
phuc vy cong dong/The community investments and other community development activitfes,
incllding financial assistance to commumity service,
Cong ty thue hién cac hoat dong tai tro va ung ho san pham banh keo theo cac hoat ddng cong déng.
The \company carries out sponsorship activities and supports confectionery products according to
community activities,

6.8. |Bio cdo lién quan dén hoat dpng thi truong vén xanh theo hwéng dén ciia UBCKNN/Report
on green capital market activities under the guidance of the ssc. .

Lueat y/Note: (Muc 6 phan [ Phu lue néry. cong ty eo thé ldp riéng thanh Bdo cao pht trien bén vigng,
trong do cdc mue 6.1, 6.2 va 6.3 khong héit bude ddi véi ede doanh nghiép hoat dong trong linh|virc
vie 1ai chinh, ngdn hang, chimg khodn. bao hiém)/(As for Section 6 of Part II of this Appendix.
the lcompany may set up a separate Sustainability Development Report. in which the items 6.1} 6.2
and 6.3 are not mandatory for companies operating in sector of finance, banking, securities and

inswrance)
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Khuyén khich cic doanh nghiép dp dung cac chuan muc bao cdo quic 1é trong vice bio cdo Phat trién
bén vimg/Public companies are encouraged o apply the globally accepied reporiing and disclosure
standards in preparing their sustainability reports..

III. Bio cdo va dinh gid cia Ban Gidm dbe/ Reports and assessments of the Board of
Management (Ban Gidm dbc bdo cdo va ddnh gidi vé tinh hinh moi mit cua cong 1y / the Board
of Management reports and assesses the Company’s situation through every facer)

I . a . .. . ¥ A A A “w A » 5's -
Bdo cdo va dénh gid cia Ban Giam doc t0i thiéu phii bao gom cdc ndi dung sawThe Board of
Management's reports and assessments shall inctude at least the following contents

1. Danh gid két qua hoat dong san xuat kinh doanh/Assessment of operating resulrs

- Phén tich 1ong quan vé& hoat déng cua cong ty so v6i ké hoach/dy tinh va cde két qua hoat dong san
xudt kinh doanh truée day. Truemg hop két qua san xudt kinh doanh khéng dat ké hoach thi néu o
nguyén nhin va trdch nhi¢m cua Ban Gidm déc ddi vai viée khong hoan thinh ké hoach san xudt kinh
doanh (neu co) General analysis of company's operations against the previows operating rargets and
results. In case of failing to meet the operating results and targets. the Board of Management must
clearly state the reasons and their responsibilities for such results tif am )

* Co héi/ Opportunity .

+ An ninh, chinh tri dn dinh, cdc bién phép thue hién muc tiéu kép cua chinh phu: vira chong
lam phat vira phat trién kinh t& da phat huy téc dung. tao co hdi cho Hiru Nghi duy tri va trién khai
duge hoat dong san xudt, kinh doanh trong nude va giam duge tae dong tiéu cue cua dich bénh.
Security. political stability, measures to implement the government's dual goals of both fighting
inflation and economic development have been effective. creating opportunities for Huu Nghi to
maintain and deploy domestic production and business activities and reduce the negative impact of
the epidemic.

+ Nhin thire cua ngudi tidu dung doi véi san pham chét lugng. an toan vé sinh thue phim va
cée thuong higu uy tin trong nude ngay cang duge nang 1én, gop phin ding ké cho viée lua chon. tiéu
dung céc san pham cua Hiru Nghj: Consumer awareness of quality products, food satety and hygiene.
and reputable domestic brands is increasingly raised. significantly contributing to the selection and
consumption of Huu Nghi products.

+ Hiru Nghi da tao dung duge vi thé. uy tin trén thi truomg va duoe khach hang tin dang cac
nhan hi¢u Stalf, Tipo, banh Trung Thu va Mat Tét: Huu Nghi has built 4 position and reputation in
the market and is trusted by customers for the brands Stafl. Tipo. Mooncakes and Tet Jam.

~+ Hiru Nghi da xdc 1dp mod hinh phén phéi tir ndm 2006 va lién e kién toan hé thong phan
phoi-ban hang da kénh tai thi truong ndi dia va xuit khau thanh cong cac san phiam ra thi truomg quoc
té, dam bio su on dinh va ¢in bing gitra thi truomg trong nude va nude ngoai; Huu Nghi has
established a distribution model since 2006 and continuously perfected the multi-channel
distribution-sales system in the domestic market and successfully exported products to the
international market, ensuring stability and balance between domestic and forcign markets:

~ + Khéanh thanh nha mdy hién dai, diu wr thém ddy chuyén san xudt dong bo. tw dong héa. dat

chudn an toan thye phim toan ciu tai Yén Phong, Bic Ninh dé thuc hién tp trung san xuit quy mo
lém, t6i wru chi phi hoat dong va tao ra nhimg san pham chét luong cao dap (mg duge nhu ciu ngay
cang cao cua ngudi tiéu ding trong nude va khach hing quéce 1€, Inaugurated @ modern tactory,
investing in more synchronous. automated production lines that meet global food safety standards in
Yen Phong. Bac Ninh to carry out centralized large-scale production. optimize operating costs and
create high quality products to meet the increasing needs of domestic and international consumers.
* Kho khan thach thive/ challenge

+ Stre ¢p canh tranh trong nganh binh keo ngay cang khoe ligr, nhit i doi voi phin khie trung-
cao cap. Competitive pressure in the confectionery industry is increasingly fierce, espectally for the
mid-high-end segment.

+ Vi the dam phdn cua nha bdn lé ngay cang Iém va ho doi hoi nhi¢u hon doi vai nha san xudt
gy anh huong khong nho cho Hau Nghi voi viée tang chi phi mo ma san phim. chiét khau thuong
mai. chi phi trung bay, marketing tai diém ban v.v.. Retailers' negotiating position is getting bigger
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and they demand more from manufacturers. causing a significant impact on Huu Nghi with increased
product coding costs. trade discounts. display costs, pmnt-of—sale marketing. etc.
+ Gia nguyén li¢u. bao bi. chi phi logistics. chi phi khau hao tai san, 1ai vay ting cao... lam anh
huong dén hi¢u qua kinh doanh cua Hiru Nghi. High prices of raw materials. packaging. logistics
costs, agset depreciation costs. loan interest... affect Huu Nghi's business pa.ri'unnanr:c
Vige di roi cae day chuyén thiét bi va trién khai lap dit tai nha may mai it nhiéu lam anh
huong {0 tién dé va san luong ra hang o mét so thoi diém. The relocation of equipment lines and
installalion at the new factory more or less affects the progress and output of goods at some times.
* Cdc bi¢n phap da thuc hién/ Measures taken:
I'l. Vé san p.-’.rum ‘Regarding products

+ Co cau lai nhan hang, danh muc san pham dé gla tang sy tdp trung va sirc manh thuwong hié
Tipo. Staff va t&i wru chi phi trong vige 10 chirc sin xudt va quan |y danh myc san pham. Restructu
the brand and product pnﬂt‘nlm to increase focus and strength of the Tipo and Staff brands an
optimize costs in organizing production and managing the product portfolio.
4 Loai bo nhimg san pham c6 bién lgi nhudn thap. san lugng tiéu thy it hodc ton kém trong tf
chire shn xuat. luu thong phan phéi. Eliminate products with low profit margins, low sales volume qr
are cogtly in production organization. circulation and distribution.

+ Co cau lai danh muc san pham mua vy Tét va dinh vi ré nét theo timg phin khuc dé tap tru
nguon(lye trién khai va thudn tién cho sur lua chon cia khach hang: Restructure the Tet season produgt
portfolio and clearly position cach segment to focus deployment resources and facilitate customer
choice:

- Lu tién lua chon dau tur cong nghe hign dai, day chuyen thiét b dOIlj: bo. tur dong hoa: 4p
dung ¢ac 'nn[: kién k¥ thudt va tiét kiém trong san xuat dé toi wu chi phi hoat déng. tang co hdi cah
tranh Vé gid va chat lugng san pham, Prioritize investment in modern technology. synchronous and
automated Lqmpmcnl lines: Apply technical and economical initiatives in production to optimige
operafing costs. increase nppnr[unmen to compete in price and product quality.
¢ Téi uu lugng |Ial'lj: tén kho. dam bao luén da hang cho thi truémg véi han sir dung tot nhft.
Optimize inventory. ensuring there is always enough stock for the market with the best expiry dat

-

¥ khach hang' About customers
+ Dénh gid va lya chon cac doi tac kinh doanh ¢6 cung chi huéng, ¢6 thién chi dau tur ciing phat
trién. phit hop véi quy mé va dinh hudéng phat trién cua Hiru Nghi. Evaluate and select like-minded
husinea\ partners. willing to invest and develop together, consistent with Huu Nghi's scale gnd
development orientation.
+ Thanh loc cice nha phan phdi. cac déi tac ban 1é khong tuan thu hgp ddng, khong phdi Hop
trién khai thi truéng. Purify distributors and retail partners who do not comply with contracts, do pot
coordinate market deplovment.
+ Diéu chinh li‘mb mire dét coc dam bao cho don hang va thanh toan truéc d6i voi tat ca don
hang thuong ngay va mia vy dé giam thiéu rui ro thanh toan. Adjust to increase the security deppsit
for drders and prepayment for all regular and seasonal orders to minimize payment risks.
+ Tang dau ur cho cac diém keyshop, chudi cira hang tign lgi (CVS), cac siéu thj ban lé vajm
rong kénh ban hang online. Increase investment in keyshop locations, convenience store cthnq
(CVS). retail supermarkets and expand online sales channels.

T2.

T3. Wé thi trieeng About the market
+ T chm lai khu vure phan phéi-bén hang, tuyén ban hang dé cham soc, lam kin. lam k¥ thi
truemg va ti wru chi phi logistics. Reorganize the distribution-sales area and sales routes to take gare
of. seal. market and optimize logistics costs.
+ Kién toan 16 chire ban hang theo kénh chuyén biét, phuc vy ding doi tuong khéch hang muyc
tiey cua kénh. Strengthen sales organization by specialized channels. serving the right grget
customers of the channel.
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+ Tang cudmg cée bién phap chdng ban pha gia, ldn ving, dam bao sy linh manh va hiéu qua
cua timg kénh ban hang, timg khu vyc thi trudmg. Strengthen anti-dumping and encroachment
measures, ensuring the health and effectiveness of each sales channel and each market area.

14. Vé nhan sie va van hoa doanh nghiép/ About human resources and corporate culture

- Sap ‘{Ep 19 to chirc bd may nhan sy theo hudng tinh gon. chuyén nghiép va hiéu qua: uu tién
nhan sy ¢o nang lyc. thue hién duge da nhiém: Rearrange the human resources or ganization in a
streamlined. pmfcsqmnal and effective direction: Prioritize qualitied personnel who can multitask:

+ Tang pham vi quan ly dia ban cho lyc lugng giam sat. quan Iy ban hang dé giam ddu moi
qudn |y nhung van dam bao hiéu qua kinh doanh va tang thu nhap cho nhin sy ¢6 nang lye. Increase
the scope of arca management for supervisory and sales management forces 10 reduce management
focal points but still ensure business efficiency and i increase income for qualified personnel.

+ BPay manh vige Uuycn tai va lan 10a cic j:lu tri ¢t 16i cua Cong ty trong toan hé thong.
Promote the transmission and spread of the C ompany's core values throughout the system.

+ Tang cuong kiém soat tinh tuin thu, két hop voi hudng din. dao o dé nd ing cao kién thie.
k§ ning. gép phin tﬂng niing sut lao dong va tgo co héi phdt trién nghé nghiép liu dai cho ngudi lao
dong trong toan c¢ong Ly. Strengthen compliance control, combined with guidance and training o
improve knowledge and skills, contributing to increased labor productivity and creating long-term
career development opportunities for employees throughout the company.

+ Thye hign cdc bién phéap thu hit nhén tai. wyén chon cic nhin su pha hop. dap tmg quy mé
vé sy phat trién cua cong ty. Implement measures 1o attract talent, select suitable personnel. meet the
scale and development of the company.

TS, Vé tai chinh, mua hang’ About fmnnr. e and purchases

+ Xiy dung va duy tri 16t moi quan hé v6i cac ngin hing, cde 16 chire tin dung. cac nha cung
w.p dé dam bao ludn ¢o du ngudn vén. nguyén li¢u, bao bi... dép tmg san xudt kinh doanh va dam
bao sir dung von hi¢u qua. Build and maintain good relationships with banks, credit institutions. and
suppliers 10 ensure there is always enough capital, raw materials. packuging... to meet production and
business needs and ensure effective use of capital.

+ Xiy dtmf, va ap dung cde quy ché mua -:am van dung lgi thé quy mo d@ dat loi Llu trong Jdiam
phén véi mire gid 1t nhit cho tdt ca céc yéu 16 dau vio, g gop phan giam gia thanh san xudt. tang hic¢u
qua hoat dong cho Cdng ty. Develop and apply procurement regulations, apply scale advantages to
gain advantage in negotiatiunq with the best prices for all input factors. contributing 10 reducing
production costs and increasing operational efficiency for the Company.

- Nhimg tién b c¢ong ty da dat duge/The ompany s achievements.

+ Gitr vitng duoce vi thé “Nha sdan xudt kinh doanh binh keo thudn Viét lon nhir Vigr Nam'™.
Maintaining its position as "The largest pure Vietnamese confectionery manufacturer in Vietnam'”.

+ Dat Chimg nhdn an 1odn thue phim oan ¢iu (Food Satety Sytem Certitication-FSSC)
Achieved global food safety certification (Food Safety Sytem Certification-FSSC)

2. Tinh hinh tai chinhy fFinancial Sitvation

a) Tinh hinh tai san/Assets

Phén tich tinh hinh tii san, bién dong tinh hinh tai san (phdn tich. ddnh gid hi¢u qua sur dung tai san
va ng phai thu qua han anh huémg dén két qua hoat dgng kinh doanh)/ Analysis of wssers and changes
in assely (analysiy and assessment of the efficiency of assets usage and bad receivable debts that
affect operating results).

b) Tinh hinh ng phai tra/Debr Payable
- Tinh hinh no hién tai, bién dong lom vé cic khoin no/ Current debts, major changes of debry.

- Phén tich ng phai tra qué han, anh huong chénh I¢ch cua u 1¢ gid hdi dodi dén két qua hoat dong san
xudt kinh doanh ctia ¢ong tv, anh hwong chénh 1¢ch lai vay/Analysis of bad debis, impacts of the
exchange rate changes on operating results of the Company and impacts of fending rate clianges
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3. Nhitng cai tién vé ca cau to chite, chinh sach. quan W/Improvements in organizational structure,
policies.| and management.

- Sip x@p lai 10 chirc b may nhén s theo hudng tinh gon, chuyén nghiép va hi¢u qua; wu tién nhan
sir co nfing e, thue hién duge da nhi¢gm; Rearrange the human resources organization towards
streamlining. professionalism and efficiency; Prioritize qualified personnel who can multitask:
- Tang Imm vi quan ly dia ban cho lye lugng giam sat, quan Iy ban hang dé giam déu méi quan 1y
nhimg san dam bao hi¢u qua kinh doanh va ting thu nhép cho nhén sur ¢ nang luc. Increase the scopeg
of area management for supervisory and sales management forces to reduce management contacts
but stil] ensure business efficiency and increase income for qualified personnel.
- Pay manh viée truyén tai va lan toa cde gia tri cot 161 ctia Cong ty trong toan hé thdng Promote thy
transmission and spread of the Company’s core values lhruu;}hnut the system.
- Tang puémg kiém sodt tinh tuan thi. két hgp véi hdng dan. dao tao dé nang cao kién thire, k¥ nang}
gop phiin ting ning sudt lao ddng va tao co hdi phat trién nghé nghiép lau dai cho ngudi lao dong
trong toan cong ty. Strengthen compliance control, combined with guidance and training to improve
knowl¢dge and skills. contributing to increased labor productivity and creating long-term career
development opportunities for employees throughout the company.
- Thure| hién cac bién phap thu hit nhan tai. tuyén chon cic nhén sy phi hop. dap tmg quy mé va sjr
phat trién cta cong ty. Implement measures to altract talent. select suitable personnel to meet the sca
and development of the company.
4. Ké jmm h phat trién trong trong lai/ Development plans in future

I’hal trién Cong ty mat cach bén vimg, duy tri vi thé “Nha sdn xuitt kinh doanh banh kdo
lén nhit Vigt Nam™. Develop the Company sustainably, maintaining its position as "The largept
confed¢tionery manufacturer and business in Vietnam".

I'i 1cp tue tai cau trie eong ty. co cau lai bd may, doi ngii nhin sy quan 1y theo huong tinh g

chuyén nghiép. hiéu qua. phu hop véi quy mdo va sy phat trién cua Céng ty trong g giai doan mdi.
Continue to restructure the company. restructure the apparatus and management staft in a streamlingd.
professional. effective manner. suitable to the scale and development of the Company in the ngw
period.
+ D¢ cao tinh tuan thu va ghi nhan. dénh gia thanh tich lao dong mét cach khich quan, cohg

tao dong lue cho nguot lao dong. Promote compliance and recognize and evaluate lahor
-ements objectively and fairly, creating motivation for employees.
+ Xay dung cac thuong hiéu Tipo. Staff cho céc dong san pham banh. miit, keo. banh trung thu
Hiru Nghi tro thanh thuong hiéu manh hang dau & Viét Nam va khu vye. Building the Tipo and Staff
brands for the product lines of cakes, jams, candies, and Huu Nghi mooncakes to become the leading
strong brand in Vietnam and the region.
+ Ap dung cic phuong phap quan ly khoa hoc. cdc sang kién k¥ thut nh"im tiét kiém, tranh
lang phi trong san xudt. lwu théng hang héa... gop phan giam gia thanh san xuat. Apply scientjfic
mangagement methods and technical innnvaliuns to save and avoid waste in production and circulatjon
of gaods... contributing to reducing production costs ) )
+ Kiém sodt 161 chi phi hoat ddng. t6i wu hidu qua dau tu tao 1gi thé canh tranh vé gia. Conrol
operpting costs well, optimize investment efficiency to create a competltwc advantage in price.
+ Gilr vimg thi trudmg truyén llmng cac kénh ban hang hién cé va tiép tuc mo rong thi trupmg

kénh/ phuemg thire han hang mai. Maintain traditional markets. existing sales channels pnd
nue to expand new markets. new sales channels/methods.
iai trinh cua Ban Gidm doc doi vevi ¥ kién kiém todn (néu cé)- (Triecmg hop ¥ kién kiém hpcm
khohg phai la ¥ kién chdap nhdn toam p.'rmu Lxplanation of the Board of Management for auditpr’s
opinions (if any) - (In case the auditor's opinions are not unqualified).
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6. Bao cao danh gia lién quan dén trdach nhiém vé méi truwong va xa hdi cua céng tyv/Assessent
Report related to environmental and social responsibilities of the Company

a. Danh gia lién quan dén cac chi iéu moi truong (tiéu thu nude, nang loong, phat lhéi...);’Assess*lem
concerning the environmental indicators fwater consumption, energy. emissions, eic.).
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Cong ty Tiép tuc ddu tr ning cip cho hé théng xir ly nude thai theo dung tiéu chuan: Uu tién tim
kiém va sur dung nhimg nguyén vit li¢u, nhién li¢u sach va than thién vdi moi trudmg. vi stre khoe
cua nguoi tiéu ding: Cai wo khong gian lam vige, canh quan nha mdy theo hudng xanh-sach-dep:
Néng cao tinh than trich nhién va quén triét CBCNV nghiém tac thuc hién 58 dé dam bao khong gian
lam viée lu6n duge sip xép gon gang, khoa hoe. sach sé v.v...
The Company continues to invest in upgrading the wastewater treatment system according to
standards: Prioritize finding and using clean and environmentally friendly materials and fucls for the
health of consumers; Renovating the working space and factory landscape in a green-clean-beautiful
dircction: Enhance the sense of responsibility and thoroughly grasp employees' serious
implementation of 58 10 ensure the working space is always neatly arranged, scientific, clean. etc
b. Panh gia lién quan dény:‘in dé ngudi lao ding’Assessment concerning the labor issues

Cong ty chu trong ddu tu phat trién nguon nhin lye chat lugng cao thong quat hoat dong dio 1ao
va chinh sich thu hit, ddi ngd nhén tai. tao moi diéu kién dé ngudi lao dong the hién duge ning luc
va phat trién duge tai ning, Bong thoi xdy dymg van hoa doanh nghiép. mai truomg lam viée than
thién. lanh manh & hiéu qud. cé ban sic riéng cua Hiru Nghi. la noi “dang lam vige™ hang diu Viél
Nam.
The company focuses on investing in developing high-quality human resources through truining
activities and policies to attract and remunerate talents, creating all conditions for employees 10
demonstrate their abilities and develop talents. At the same time, building a corporate culture. a
friendly. healthy & effective working environment, with Huu Nghi's own identity. is the leading
"worth working" place in Vietnam. _
¢. Danh gid lién quan dén tréch nhiém cia doanh nghi¢p ddi véi cdng déng dja phuong/Assessment
concerning the corporaie responsibility for the local community
Cong ty luon chip hanh va thye hi¢n nghiém tic cdc quy dinh cia phip ludt va quy dinh cua dia
phuong. The company always complies and strictly implements local laws and regulations.
IV. Dinh gid cua Hi ddng quin tri v hogt dong cia Cong ty (d6i v6i cong ty b phin)/
Assessments of the Board of Directors on the Company’s operation (for joint stock companies)

I. Danh gid cua Hoi dong quan tri vé cde mdt hoat dong cua Cang ty. trong do ¢é ddnh gid licn quan
dén frdach nhiém méi truomg va xa hii/ Assessments of the Board of Directors on the ( ‘ompan s
operation, including the assessment related 1o environmental and social responsibilities.

Cong ty tudn thu va thue hig¢n nghiém tic cie Nghj quyét cua HDQT vi cie quy dinh cua phap ludt
¢0 lién quan. Cae trdch nhiém vé madi trudmg xi hoi duoc twan thu nghi¢m tue va khong bi xur phat.
The Company strictly complies and implements the Resolutions of the Board of Directors and
relevant legal regulations. Socio-environmental responsibilities are strictly adhered to and are not
sanctioned.

2. Danh gid cua Hpi dong quan tri vé hoat dgng ciia Ban Gidm déc cong ty/Assessment of Board of
Directors on Board of Management s performance

Ban giam ddc Cong ty da thye hién va chi dao kip théi hoat ddng san xudt kinh doanh cua Cong tv
theo dingQuyeét nghj cua Pai hoi dong ¢b dong; Nghi quyét cua HDQT va cac quy dinh cua phip
lugt ¢o lién quan.

The Company's Board of Directors has promptly implemented and directed the Company's production
and business activities in accordance with the Resolution of the General Meeting ol Sharcholders:
Resolution of the Board of Directors and relevant legal regulations.

3. Cdc ké hoach. dinh hedng cua Hoi t'e'rf;ng guan i/Plans and orientations of the Board of Directors
- Dinh ky hing thang HDQT hop vai Ban diéu hanh thong qua bao cdo va ké hoach thang/quy/nam.
qua do dicu chinh va chi dgo kip thoi.

- Don doc va yéu cau BKS 10 chire ede hogt dong kiém tra. i sodt viée tudn thu ndi quy. quy che,
chinh sach cua Cong ty.

- HDQT thye hign vige gidm sat thong qua viée phé duyét cac quy dinh vé phén quyén. ban hanh guy
ché quy dinh vé viin hanh trong Cong ty.

- Every month, the Board of Directors meets with the Executive Board to approve
monthly/quarterly/annual reports and plans, thereby making timely adjustments and direction.
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- Urge ahd request the Supervisory Board to organize inspection activities and review compliance
with the [Company's rules. regulations and policies.
- The Board of Directors carries out supervision through approving regulations on decentralization
wlgating regulations on operations within the Company.
tri cong fhy/Corporate governance

g quan tri'Board of Directors

a) Thanh vién va co cdu cua Hai ddng quan tri/ Members and structure of the Board of Directors:
(danh shch thanh vién Héi dong quan tri. t¥ 1& so hiru ¢d phén cé quyén biéu quyét vi cic chimg
khoan Khac do cong ty phat hanh. néu ré thanh vién doc lap va cac thanh vién khéc: s0 lugng chirg
danh thfinh vién Hoi dong quan tri. chirc danh quan 1y do timg thanh vién Hoi dong quan tri cua cong
ty nam gitr tai cac cong ty khac/(The list of members of the Board of Directors. ownership percentages
of voting shares and other securitics issued by the company, the list of independent members and
other members; the list of positions that a member of the Board of Directors at the Company hold a
other chmpanies).

Danh sdch cdc thanh vién Hpi dong quan tri:

- Chu tich: Ong Trinh Trung Hiéu Sé hiru 11.727.687 ¢b phin 39.09%.%
- Thanh vién: Ba Nguyén Thi Hai Lan Sé hiru 194,150 ¢6 phan 0.65%

- Thanh viéen: {i‘)ng Nguvén Thai Duong S hiru 0 ¢d |1hfi§1

- Thanh vién: Ong Ta Nguyén Hai S&r hitu 4.350 ¢d phan 0.01 %

- Thanh vién déc 1ap: Ong Bui Tuan Anh S& hiru 0 ¢6 phﬁn

b) CmJ tiéu ban thude 116 ddng quan tri/the committees of the Board of Directors: (Liét ké céc tiqu
ban thude Hoi dong quan tri va thanh vién trong timg tiéu ban/The list of the subcommittees of the
Board\of Directors and list of members of each subcommiltee).

¢) Hogt dong cua Hoi dnng_ quan tri/dctivities of the Board of Directors: danh gia hoat dgng cua Hpi
dong quan tri. néu cu thé so lugng cac cude hop Hoi ddng quan tri. ndi dung va két qua ciia cac cude
hop/Alssessing activities of the Board of Directors and specifving the number of Board of Directoys
meelings. their contents and results.

[+ Trong nam Hoi dong quan trj da 6 chirc chirc 27 phién hop va ban hanh 27 nghj quyét ya
nhiéu/quyét dinh quan trong khac trong cong tac diéu hanh Céng ty (chi tiét cdc quyét nghi da néu fai

Bao gdo tinh hinh quan tri Cong ty nam 2024 va da cong bd thong tin), During the year, the Board jof
Directors held 27 meetings and issued 27 resolutions and many other important decisions in the
Company's operations (details of the resolutions are stated in the 2024 Company Governance Repprt
and Have been disclosed).

+ Chudn bi tai liéu va 16 chire thanh cong Pai héi dong c6 dong thuemg nién nam 2024. Prepare
documents and successtully organize the 2024 Annual General Meeting of Shareholders.
+ Chi dao xay dung lai cic quy ché ctia cong ty nham hoan thién trong diéu kién thye té. Dirget
the 1{-est.1h!iahnmn| of the C ompany 's regulations to improve them in practical conditions.

]

d) Hoat dong cua thanh vién Hoi dong quan tri doc 18p/ Activities of the Board of Directprs
independent members. Hoat dong cua cac tieu ban trong Hm dong quan tri/Activities of the Board of
Diregtors' subcommittees: (danh gia hoat dgng clia cdc tiéu ban thuoe Hoi dong quan trj, néu culthé
sd Ifong cdc cude hop cua timg tiéu ban, ni dung va két qua cua cac cude hop/Assessing acrivifies
of the subcommitiees of the Board of Directors, specifving the number of meetings of epich
subdommittee. their contents and resulls).
L’EmF ty da bau bo sung thanh vién HPQT déc lap dap tmg quy dinh. Thanh vién dc ldp thuc hién
thea ding chirc nang nhi¢m vu phap ludt quy dinh. The company has elected additional independent
merbers of the Board of Directors to meet regulations. Independent members perform in accorddnce
with the functions and duties prescribed by law.
e) DDanh sach cdc thanh vién Hoi dong quan tr] ¢o chimg chi daﬂ tao vé quan tri cong ty. Danh $éch
cdc thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan trj cong ty trong ndm/the /i§r of
memhers of the Board of Direciors possessing certificates on corporate gorvenance. The ligt of
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members of the Board of Directors participating in corporate governance training programs in the
year.

Cdc thanh vién HDOT cua edng ty la nhitng ngueai dwge dao igo bai ban. 1thé hién vé 1ai muc thing
tin li lich trong bao cdo.

2. Ban Kiém sodt/ Uy ban kiém todn /Board of ‘Supervisors/Audit Commitiee

a) Thanh vién va co cau cua Ban kiém soat/ Uy ban kiém todan/Members and str ucture of the Board

of Supervisors’ Audit Commitiee: (danh sach thanh vién Ban kiém sodt. ty 1é so hitu ¢6 phin ¢6 quyén
biéu quyeét va cac chimg khodn khac do cong ty phat hanh/The fist of members of the Board of

Supervisors, ownership percentages of voting shares and other securities issued by the company)

Ihanh vién Ngay bat ddwkhong con la
St R Chire vy thanh vién BKS/The date Trinh d6 chuyén mén
Members of . becoming/ceasing to be the N
No. Board of Position member of the Board of Qualification
Supervisors Supervisors
Ngay bat dau 29/8/2020 theo
. Bién ban va Nghj quyét
Truong ban | PHHCD bét thuong 2020
Kiém sodl/ | gy 29/8/2020/ Starting date Ké todn/ accounting
| Mr Thai Anh head ofthe | Aygust 29. 2020 according to major
Tudn Supervisory | the Minutes and Resolution '
board ol the 2020 Extraordinary
General Meeting of
Shareholders dated August
29, 2020
Ngay bit diu 30/6/2021 theo
Bién ban va Nghi quyét
Thanh vién/ | DHDCD thudng nién 2021
Ms Lé Mai member of | ngay 3[)."60(1‘2 1/ Sl:mil_ug date 2 I — -
2 Diu lht.j .lupc 30, 2021 uccurd-mg to SHiBi .
supervisory | Minutes and Resolution ol ‘
board the 2021 Annual General
Meeting of Shareholders
dated June 30, 2021
Nedy bat dau 30/6/2021 thew
Bién ban va Nghi quyél
Thanh vién/ | DHBDCD thudmg nién 2021
Ms Lai Thi member of | ngdy 30/6/2021/ Sturti:}g date K toén/ aceoimting
3 Lo th‘? Jur::e 30, 2021 uccord.mg to major
supervisory Minutes and Resolution of
board the 2021 Annual General
Meeting of Shareholders
dated June 30. 2021

b) Hoat dong cua Ban kiém sodt/ Uy ban kiém toan/ Activities of the Board of Supervisors’ Audit
Committee: (danh gia hoat dong cua Ban kiém soat/ Uy ban kiém todn. néu cu thé so lugmg céc cude
hop ctia Ban kiém sodt/ Uy ban kiém toan. noi dung va két qua cua cac cude hop/Assessing activities

aof the Board of Supervisors’ Audit Commitiee, specifving the number of Board of Supervisors

Committee s meetings, their contents and resudis).
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oat djng cua Ban kiém sodt: 1
Trong nam. Ban kiém sodt thyc hién cac hoat dong kiém tra, gidm sat viée tudn thu céc qu

dinh cug ludt Doanh nghiép. Diéu 1¢ clia cong ty trong viée quan 1y va diéu hanh hoat dong san xuét

Y

kinh dopnh. cy theé nhu sau/ During the year. the Board of Supervisors carried out inspection and
supervigion activities to ensure compliance with the provisions of the Enterprise Law and thg
Company's Charter in the management and operation of production and business activities,

specifidally as follows:
- Ban Kiém sodt ciing da thuc hién 02 kv hop va thyc hién chirc ning kiém tra kiém soat the

ding qy dinh cua Diéu 1¢&. The Board of Supervisors also held 02 meetings and performed thg

inspectjon and control function in accordance with the provisions of the Charter.

nham phat hién cac rui ro tiém tang hoidic nhimg thiéu sat. tir d6 dua ra nhimg giai phap kién nghi ph

Iham gia danh gia. stra déi. hoan thién cac quy trinh, quy dinh va quy ché ndi b cua Céng ty

C

1

hop: Rarticipated in evaluating. amending and perfecting the Company's internal processes,

rcgula[t’:ms and rules to detect potential risks or shortcomings, thereby proposing appropriat
solutions and recommendations.

Kiém $odt viée ban hanh céc cdc van ban cua Cong ty phit hop véi quy dinh ciia phap luat va Diéu
Cong [ty: Control the suitability of the decisions of the Board of Directors and the Board
Management in management work. Control the issuance of documents of the Company in accordang
with the provisions of law and the Company's Charter;
- Giiam sat viée uhép hanh cdc quy dinh ctia Luét Doanh nghiép, Luat Chimg khoan, Diéu l¢é

1 Kiém soat tinh phit hgp cia cic quyét dinh cua HDQT, Ban gidm ddc trong cong tac quan ly.

e

T

i
0

chire ya hoat dong cua Céng ty: Monitor the compliance with the provisions of the Enterprise Lay,

the Securities Law. the Charter of organization and operation of the Company.

vige Jhﬁp hanh lut vé cic chinh sich va ché dé tai chinh ké toan ctia Céng ty: Control the accurap

- Kiém soat tinh chinh xac. phu hop cua cac bao cdo tai chinh hang quv va ca nam. Xem xét
| p £ quy

v

and sqpitability of quarterly and annual financial reports. Review the compliance with the law on the

Company's financial and accounting policies and regimes.

- Tham dinh bao c¢éo tai chinh hang nam trinh Pai hdi déng ¢ dong tai phién hop thuomg nign.
ise the annual financial reports submitted to the General Meeting of Shareholders at the annfial

 giao dich. thii lao va cdae khoan loi ich cua Hoi dong quan tri, Ban gigm doc va Ban kiém sokit/
n kiem toan Transactions. remunerations and benefits of the Board of Directors, Board| of

ong, thuong, thu lao, cac khoan lgi ich/Salary, rewards, remuneration and benefits; (Luohg,

thuohg. thi lao, cac khoan loi ich khéc va chi phi cho timg thanh vién Hoi dong quan tri, thanh viién

Ban kiém soat/ Uy ban kiém todn, Giam déc hosic Téng Gidm ddc va céc can b quan Iy. Gia trj té

C

khodn thu lao, loi ich va chi phi nay phai duge cong bd chi tiét cho timg ngudi, ghi rd 50 tién cy fhé.

Cac

choan lgi ich phi vét chat hode cdc khoan lgi ich chua thé/khéng thé lugng hod bing tién ban

duog liét ké va giai trinh day dw Salary, rewards, remuneration and other benefits and expenses|for
cach member of the Board of Directors, the Board of Supervisors’ Audit Committee. Director find
Gengral Director and managers. Values of such remuneration. benefits and expenses shall be
disclosed in details for each person. Non-material benefits which have not been/cannot be guantified

hy cash shail be listed and explained).
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.Hg vatén

Chirc vu

Thu nhap cia Hi déng quan tri va Ban Téng giam déc

Ong Trinh Trung Hiéu

Ba Lé Thi Lan Anh

Ong Nguyén Thai Duong

Ong BuiTuadn Anh
Ba Nguyen Thi Hai
*Ong Lé Viét Anh

Ong Ta Nouyén Hai
Ong Trdn Ngoc Chung

Chad tich HDQT

Pho Chi tich HDQT (a4 midn nhiém)
Thanh vién HDQT

Thanh vién HDQT

Thanh vién HDQT

Thanh vién HDQT Phé Téng giam déc
(33 mién nhiém)

Thanh vién HDQT Phé Téng giam déc
Pho Tdng giam déc

Lan

Thu nhap, thi lao cia thanh vién Ban kiém soat

Ong Lé Thai Tuan
Ba Lé Mai Diu
Ba LaiTh Lén

Trwéng ban kiém soat
Thanh vién
Thanh vién

_ Nam2025 Nam 2024
VND VND
4.539.073.300 6.813.847.300
1425 938 600 2071451200
: 120 000 00O

260 121 000 297 761 900
388 761 100 366 551 800
186 205 300 24 000 000
1432 200 000

1165 346 800 1439400000
1120 700 500 1062 482 400
1.263.690 000 1.214.121.600
673 763 600 £ 79¢ 700
567 826 400 526 321900
32 400 000 36 000 C00,

b) Giao dich co phléu cua nguoi ndi bd/Share transactions by internal shareholders: (Thong tin vé
cdc giao dich ¢ pluéu cua cic thanh vién Hoi déng quan trj, thanh vién Ban kiém sodt/ Uy ban kiém
toan, Giam ddc (Tong Giam ddc), Ké todn il‘LtUDg cac can bd quan ly, Thu ky ¢ong ty, ¢0 dong lom
va nhimg nguoi lién quan i cic doi twong nai trén/Information abour share iransactions of members
of Board of Directors, members of the Board of Supervisors/ Audit Committee. Direcior {General
Director), Chief Accountant, the company’s managers, secretaries, major shareholders and their

affiliated persons).
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Ly do tang.
giam (mua,
' = bin. chuvén
S0 ¢0 phicu so hiru & o8 phid . doi. thuong...)
Qu: - ah b Namdiar S0 ¢o phieu so hiru b :
uan hé au ky Number of bk X6 Magnbian oF Reasons for
. e 5 Y i er o 3 o
Nguoi voinguoi | shares owned at the s sipmid it the mereasing,
Stt | thue hién noi bo beginning of the : o d.c: £ e veiiod decreasing
No | giao dich | Relationshi period . P (huying, sellin
Transactio p with g. converting.
n executor | internal rewarding.
persons ete.)
8o ¢ Ty 1 S0 ¢o I'v |6
phiéu phiéu C
Number | Percemta | anyumbay | Percenia
of shares 8¢ - of shares s
| I;'C;.“._j‘ v | Lf‘l ﬂgLr&Tl ; |
| TNHH mdt | |i_-§11 quan [ |
| thanh  vien | dén ngudi , , .
o ndi bo | |
Holding  / Teink | . | B y
' DNA i, 15.410.12 | _ " 17.031.32 s i | Bédu |
i Holding One ,,lgru“g 5 Mladi 5 36.77% ‘ invesiment
Member Hi¢u- Chu i purpose
Comipany tich '
fmlu.'.e:..!l - HDQT/ 4s |
:-:J!N.ﬁ. f(.u _‘f Sameone ! | |
| ong W €L connected to J . ) T B



instder Trinh |
Holding) Trung Hiew - |
Chairman of |
the Board of | |
Directors '
1
. | Ba Thei Lan
‘ Il i em gaii ‘
| g Thai Anh
Tudn- ngireoi
. ni ha
‘ (Truemg ban P :
kiem  sodt) Co caun lai
i . Thai Lan Anh | danh muc
| 2 Tha Lan | 4 the | 1.771.20 5.00% 150.000 0.50% Restructure  thel
| Anh Vounger 0 portfolio
| sister of Mr, !
Thai Anh |
Tuan, an r
insider (Head
of the ’
| Supervisory |
' Board) |
¢) Hop dong hodce giao dich véi ngudi ndi bo/ Contracts or transactions with internal shareholdens:
Thong tin vé hop dong. hodc giao dich da dugce ky ket hodic d duge thyc hién trong nam vaéi cong ty.
cic cdng ty con, cac cong ty ma cong ty nam quyén kiél_'rt sodt cua thanh vién Hgi dong quén tri, thaph
vién Ban kiém soat/ Uy ban kiém toan. Giam doc (Tong Gidm doc), cac can by quan ly va nhithg
ngudr lién quan 16 cac doi twong néi trén/Information about the contracts, or transactions signed jor
execuied in the year by the members of the Board of Directors, Board of Supervisors/ Auglit
('umlbh‘we. Director (General Director), managers and affiliated persons with the Compagy.
subsitliaries. and other companies in which the Company holds the control right.
86
Nghi quyét/
Quyér dinh cia
DHDCD/ N
Fll')QT..iulhﬁng
qua (ndu o, y p
! - 3 utmln:'“lx l gy edp, nin Dia chi tru so chinly ;nm-cn?’g o Rr.»:lf:.-m:: :m Bl iri ginc (’!:I'l +
- Name of R-‘.l'fmrjn,;ﬁ: cap N3H Ve ® Dy ¢ lién h¢ Address tramsactions ar Decision dich/ Conpent il
Ao , e P date of issmwe efucattety, el /
s i ith the slage of issie 1””' the e “{,‘rm"“! verltic Mw}"
indrvidnal  ompeny piace Compary by General
Kicetong of af transactipn
Shareholders
Board of
Directors if
any, specifiing
date of issue)
M3 sb doanh Nghi quyé'! Thong  dua
nghiép: L6 EI3 va EM 13/5/2024 HDQT s0 | Hop ding
Qong ty b 2300614653 | cuym da nghe Ddng : 85/VPHPQ | giao dich
phin B o do S& ke T11g. X Vf!,n Mﬂ:m T-TPHN cong ty |co
phim quéc 1 | NEwoi lién | hoach va Déu | tinh Béic Ninh, Viét 13/5/2024/ | phin  thuc
Aloha!  Alpha quan/ ur TP Béc | Nam/ Lot EI3 and Board  of | phdm q
L 1 s 2 Affiliared Ninh cap lan | E/4, Dong Tho Directaors t¢  Alpha
, Mersan déu ngay | multi-craft cluster, Resolution | (muron khoy
Hond Joinr . ; ®
Stack Company liGhRlG: | Ve Mon No. Approve
: Business | commune, Bac 85/ VPHDQ | contracts
coe: Ninh province, T-TPHN and
2300614653 | Vietnam May /3. | transactipns
isswed by the l 2024
31




a

Department
of  Planning
and
Investment of

Théng  qua
giuo dich bao |
danv

Bac  Ninh | Nahi quyét | dpproval of | |
City for the | 31aHBQT- | the  Secured |
.ﬁr.';'u‘ time on | TPHN ngay | /runsaction i
December 2132025/ Re |
16. 2010 selutioni No |
HHaHOQT-
TPHN dated |
March 21,
20235
il |
Ma sé doanh |
nghiép  so Thong qua l
2301054242 | viége chip |
do !’hf"ﬂg nhin 1k_\' |
ding ky kinh | Hop dong | i
doanh 56 keé | vé viée bao |
:l:ach ;a gicu Nghi quyét | dam i san | -
tin, HBQT  s0 | gita Céng |
Céng ty TNHH . : S e
mmg:h:nh i Ninh  cfp | KON Yén Phong 143/HDQT- | tv 6 phin
DNA Holding / o 10/102018 | mo réng, Xa Yén ’ TPHN [ thue  pham |
DNA  Holding Neudi lign | Business Trung, . Bac Ninh/ l 1852021 | Hiru  Nghj
( )ml* Afisaber quan’ cede number II Yen Phong Board  wf | (bén duge '
Company Affiliated 2304054242 | Induswrial Park | 18/5:2021 Directors bao  dam) |
iisiitadd Evids Person .*'.v,-';ffvd by the Expuu.sfmf. Yen RI:‘.\'UJ'I.!HHHH '\.'t.l'i Cong 1 r
d‘ir" la Céng Iy gu.u.nexsf ;ﬂmlﬁ' ;.wmmme. .-;-'u. — co phan |
of vhds DNA egistration ac Nin 43 HDOT- | DNA
Hm,f:mg f Office of the TPHN Holding '
Department 18/5:2021 (bén  bao '
of y Planning dam) | |
e Approve '
Investment of Coltracts |
Bac Ninh and
province on iransaction
Octaber 10, § |
2018 _
Ma s6 doanh Nghi  quyét
nghiép HDQT b
2300888044 93VPHDQ
do Phong T-TPHN
| dang ky kinh [ha ; i
| doanh so ké Nehi  quyvét .Imm" "!L_I;' |
hoach va ddu HDQT Ry ieh
“linh Bdc AvpHpQ | hop  ding
[ / S
e fp cap | LO M1 - 6 cum | 2052022 | OO Q | gita Cong 1y
15512015/ cong nghiép da O phin thyc ‘
. . s | Business | ngh= Bong The, Nghi - quyét pea. Hoy |
Cong ty CP | Nguoi lién ' - | X& Vian Mon, Tinh i-lDU’l & Nghj Vil |
cong nghé thuc | quan/ Bac Ninh/ Lot HI - | 21/3/2023 | : Cong 1y CP |
: y 2300888044 ; \ 276/VPHBQ | . o |
phim Dong | Affiliated ouat sl 6 Dong Tho muli- T-TPHN cong  nghé |
Nam A | Person i-i;lsr'ne:'s} skifled  industrial thye  pham .
(DNAFood) ; \ cluster, Van Mon | Dong  Nam
Registration i = | Bouid af |
Office of Commune,  Hae Directors A |
Planni y Ninh Province RJ_ / .' Approve
s 23/12/2024 ESOMIION | contracts |
Investmeni of Na, /
Bac  Ninh 92 1rpHDOT | ‘ '
province  on TPHN: wransuction !
May 13, 2013 WVPHDQT | |

| TPHN
| 276 1PHDQ |
I-IPHN

e e



d) Panh Jm vi¢e thue hién cac quy dinh vé quan trj cong ty /Assessing the Implementation of
rcgufa.frm s on corporate governance: (Néu rd nhimg m;n dung chua thyc hién dwge theo quy dinh
phap lu¢l € quan trj cong ty. Nguyén nhén, giai phap va ké hoach khiic phyuc/ké hoach ting cudmg
hiéu qua tf ong hoat dong quan trj cong 1y/Specifying the contents which have not been implemented
in accordance with the laws on corporale governance, specifving reasons and solutions to improve
the efficiency of corporate governance).

Ban quan|tri Cong ty da nghiém chinh thue hién céc quy dinh vé quan trj Cong ty theo quy dinh cua
phap luat
da 1o chirg

ién hanh vé viée hudng dan vé quan tri Cong ty ap dung ddi véi cac Cong ty dai ching va
trien khai hoan thién Dicu ¢ va quy ché theo diing quy dinh

in accordance with current laws on corporate governance guidelines applicable to public companies
and has qrganized and anp[efecd the Charter and regulations in accordance with regulations.
gidm sat doi vai thanh vién 116 dong quan tri, Téng giam déc va can bd quan 1y Cong ty:
ha quy dinh hién hanh va thue hién cac quy dinh cua Dai hoi dong ¢6 dong. cua Hoi dong

- Két que
Da tuan
quan tri:
- Supervision results for members of the Board of Directors, General Director and Company
managers: Complied with current regulations and implemented the regulations of the General
Meeting of Sharcholders and the Board of Directors;

- Cong +'1c diéu hanh cua Ban Téng (mim dﬁc Ban Téng gidm ddc vé co ban da 1 chie trién khai
thyre hig¢n dung cac ndi dung Nghi quyet, qmel dinh ctia HPQT. Trong ndm tai chinh, Ban Tong giam
dde da iéu hanh chi dao hoat déng san xuat kinh doanh sét sao. dam bao ding dinh huéng cia HDQT
da de r:
- Executive work of the Board of General Directors: The Board of General Directors has basically,
organized and properly implemented the contents of the Resolutions and decisions of the Board o
Directors. During the fiscal vear. the Board of General Directors closely directed production and
humncjr activities. ensuring the correct orientation set by the Board of Directors.

The C umfam s Board of Directors has strictly implemented the regulations on corporate governance

VI, Bao cao tai chinh/ Financial statemenis

1. Y kidn kiém toan Auditor s opinions Theo y kién cua chung t6i, Béo cdo tai chinh kém theo da phan
anh tryng thuc va hop Iy. trén cac khia canh :rqmgi véu. tinh hinh tai chinh cta Céng ty Cé phén Thug
pham Hiru Nghi tai ngay 31/12/2025 cting nhu ket qua hoat dong kinh doanh va tinh hinh luu chuyép
tién & cua Cong ty cho nam tai chinh két thic ciing ngay, phit hgp véi Chudn myc ké todn Viét Nar
Ché d§ ké toan doanh nghiép va céc quy dinh phép Iy ¢ lién quan dén viéc ldp va trinh bay Bdo ¢4
tai chi
In out opinion, the accompanying financial statements give a true and fair view, in all materipl
respegts. of the financial position of Huu Nghi Food Joint Stock Company as at December 31, 20
and ol the results of its operations and its cash flows for the year then ended. in accordance with
Vietnamese Accounting Standards, the Enterprise Accounting System and the relevant statutofy
requitements applicable to the preparation and presentation of financial statements.

2. Bdp cdo tai chinh dugc kiem todan/Audited financial statements (Béo cdo tai chinh nam da dupe
Iucm oan bao gom: Bang cin doi ké toan; Bao céo két qua hoat dong l-:mh doanh; Béo cdo luu chuyén
tién t&: Ban thuvét minh Bao cdo Lai chinh theo quy dinh phap luat vé ké todn va kiém todn. Truc
hop heo quy dinh phap ludt vé ké toan va kiém toan, cong ty phai lap Bdo cdo tai chinh hep nhat
hodc/Bao cdo tai chinh tong hop thi Bao cao tai chinh trinh bay trong Bao cao thuong nién la Béo ¢do
tai chinh hop nhét hoac Bao cao tai chinh tong hop ddng thai néu dia chi cong bd, cung cap bio ¢do
tai chinh cua cong ty me/ Audited annual financial statements include: Balance sheet: Incdme
statement; Cash flow statement; Financial Statements Explaination. In case the company has fo
prepare consolidated or general Financial Statements in accordance with the law on accounting find
audit. the Financial Statements presented in the Annual Reports shall be the consolidated Finangial
Statbments: and clearly state the addresses where the financial statements of the parent company to

he published and provided).
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Chi tiét Béo cdo tdi chinh dugc kiém todn ching t6i da Cong b thong tin chi tiét trén hé théng Cong
bé thong tin va website cong ty tai dia chi: www.huunghi.com.vn. Detailed audited financial
statements we have published detailed information on the Information Disclosure system and
company website at: www.huunghi.com.vn.

Noi nhin: XAC NHAN CUA DAI DIEN THEO
Recipients: PHAP LUAT CUA CONG TY
- Cong bo thong tin Public; CONFIRMATION BY THE COMPANY'S
- Luu: VT, LEGAL REPRESENTATIVE
- Archived. (KY, ghi ¥d ho 1én, déng ddu)
(STgrfue name and sewl)
0210 D
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