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MCG ENERGY AND REAL ESTATE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: .%4./BCTN-MCG Hanoi, date 30 month & year 2026
ANNUAL REPORT 2025
To: - State Securities Commission,

- Hanoi Stock Exchange.

I. GENERAL INFORMATION:

1. General information:

- Trading name: MCG ENERGY AND REAL ESTATE JOINT STOCK COMPANY

. - Abbreviation: MCG E&R., JSC

- Business registration certificate No.: 0100103295 issued by the Business Registration
Office - Department of Planning and Investment of Hanoi City for the first time on
November 30, 2005, registered for the 17th change on October 28, 2025.

- Charter capital: VND 575,100,000,000 (Five hundred and seventy-five billion one hundred
million dong).

- Owner's investment capital: VND 575,100,000,000 (Five hundred and seventy-five billion
one hundred million dong).

- Address: Alley 102 Truong Chinh, Kim Lién Ward, Hanoi City, Vietnam.

- Phone number: (8424) 3869 4773

- Email: vanphong@mecger.com

- Website: http://www.mcger.com

- Stock code: MCG.

* Formation and development process:

- The establishment:

MCG Energy and Real Estate Joint Stock Company, formerly known as Tractor Repair
Workshop, was established on March 8, 1956 under the Ministry of Agriculture and Food
Industry (now the Ministry of Agriculture and Environment). In 1969, it was renamed: Hanoi
Tractor Overhaul Factory. In 1977, it was renamed Hanoi Agricultural Mechanical Factory .

March 24, 1993, renamed to Mechanical and Rural Development Company.

On October 29, 2003, the Minister of Agriculture and Rural Development issued
Decision No. 4797/QD/BNN-TCCB, changing the name of the Rural Development and
Mechanical Electrical Company to the Hanoi Agricultural and Irrigation Construction and
Mechanical Electrical Company, a state-owned enterprise with independent accounting
under the Agricultural and Irrigation Construction and Mechanical Electrical Corporation -
Ministry of Agriculture and Rural Development.

- Convert ownership into a joint stock company:

On December 9, 2004, the Minister of Agriculture and Rural Development issued
Decision No. 4465/QD/BNN-TCCB on: Converting the state-owned enterprise Hanoi
Agricultural and Irrigation Construction Electromechanical Company into the Construction
Electromechanical Joint Stock Company.
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The company operates under Business Registration Certificate No. 0100103295 (old
number 0103009916) issued for the first time on November 30, 2005 by the Hanoi
Department of Planning and Investment, with charter capital of: VND 12,000,000,000.

June 21, 2007, renamed Vietnam Mechanical and Construction Joint Stock Company.

October 27, 2021 changed name to MCG ENERGY AND REAL ESTATE JOINT
STOCK COMPANY.

- Listing:

+ On September 24, 2009, MCG Energy and Real Estate Joint Stock Company
(Former name: Vietnam Mechanical and Electrical Construction Joint Stock Company) was
officially listed on the Ho Chi Minh City Stock Exchange (HOSE) with the stock code
MCG, according to Decision No. 109 dated September 1, 2009 of HOSE.

On May 12, 2023, MCG shares were delisted from the HOSE according to Decision
173/QD-SGDHCM dated April 12, 2023 of the Ho Chi Minh City Stock Exchange.

+ On May 23, 2023, MCG shares will resume trading on the UPCOM stock
exchange according to Decision 443/QD-SGDHN dated May 16, 2023 and Notice 1772/TB-
SGDHN dated May 16, 2023 of the Hanoi Stock Exchange.

2. Industry and business location:

2.1. Business Line:

Numerical

order INDUSTRY NAME

Demolition:

Details:

- Excavation, leveling, infrastructure development
- Demolition

Electrical installation

Construction finishing

Metal component manufacturing

Landscape care and maintenance services

Inland waterway freight transport

Road freight transport

Manufacture of lifting, lowering and loading equipment (excluding design of means of
transport)

Marine fishing

Inland fishing

Zlale| o [Nwla|un|s v

Specialized design activities

Architectural and related technical consulting activities

Details: Design and installation of equipment, mechanical technology for irrigation
and hydropower works

- Construction supervision of civil and industrial works, hydropower works in the
specialized supervision field: Construction and completion

12 - Design and installation of mechanical equipment for hydropower works

- Design of hydropower and irrigation works

- Design of civil construction structures

- Design of general layout, architecture, interior and exterior: for civil and industrial
construction works

- Design of pumps up to 8000m3/h

13 Marine aquaculture

14 Inland aquaculture
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15

Scientific research and technological development in the field of natural sciences

16

Scientific research and technological development in the field of science, engineering
and technology

17

Travel agency

18

Tour operation

19

Reservation services and support services related to tourism promotion and
organization

Details:

- Providing reservation services related to tourism activities: transportation, hotels,
restaurants, car rental, entertainment and sports

- Providing tourist support services: providing tourist information to guests, tourist
guide activities

- Tourism promotion activities

- Travel service business

20

Residential Construction

]

Amusement Park and Theme Park Operations

22

Non-Residential Construction

23

Other amusement and recreation activities not elsewhere classified
Details:

- Activities of amusement parks

- Activities of amusement transport facilities

24

Electricity generation

25

Construction of electrical works

Details:

- Construction and installation of power transmission lines and transformer stations up
to 220KV

- Construction and installation of power lines and transformer stations up to 35KV

26

Power Transmission and Distribution
Details: Power Distribution

27

Other specialized construction activities

Details:

- Specialized construction activities

- Cement grouting, reinforcement, waterproofing and foundation treatment of
construction works; Waterproofing of foundations and dike bodies, dam bodies of
irrigation and hydroelectric works

28

Construction of other public works

Details:

- Construction of public works

- Investment in hydroelectric plants, urban areas, industrial park infrastructure, high-
rise buildings

- Investment and construction of agricultural, forestry, salt industry, irrigation,
industrial, civil, traffic, rural infrastructure works

- Regarding construction: Investment in construction of rural infrastructure,
construction of irrigation works: reservoirs, canals, embankments and dams;
Construction and installation of civil works, industrial wastewater treatment systems,
rural clean water and environmental sanitation

29

Other business support services not classified elsewhere

Details:

- Import and export of the Company's business items

- Regarding trade and services: domestic business and import and export of materials,
machinery, equipment, and chemicals for agriculture (except chemicals banned by the
State)

30

Installation of water supply, drainage, heating and air conditioning systems

31

Wholesale of other household goods

:



Details: Wholesale of sports and gym equipment; Wholesale of beds, wardrobes,
tables, chairs and similar furniture; Wholesale of household electrical appliances,
lamps and electric lighting sets; Wholesale of ceramics, porcelain and glass products;
Wholesale of perfumes, cosmetics and cleaning products; Wholesale of suitcases,
briefcases, bags, wallets, other leather and imitation leather goods

32

Wholesale of fabrics, garments, footwear
Details: Wholesale of fabrics, ready-made garments, footwear

33

Management consulting activities (Not including legal, financial, tax, auditing,
accounting, securities consulting)

34

Installation of other construction systems

Details:

- Installation of elevator systems, automatic stairs, automatic doors, lighting systems,
vacuum systems, sound systems and equipment systems for entertainment

- Installation of construction systems

33

Installation of industrial machinery and equipment

Details:

- Installation of industrial machinery and equipment

- Fabrication and installation of equipment and spare parts for irrigation and
hydroelectric works; Fabrication, repair and installation of agricultural and forestry
product processing factories, fabrication and installation of steel structure frame works

36

Real estate consulting, brokerage, auction, land use rights auction
Details:

- Real estate consulting, advertising, management

- Real estate trading floor

- Real estate valuation

- Real estate brokerage

- Apartment building management services

37

Preschool Education
Details: Preschool Education

38

Primary Education

39

Junior Secondary Education

40

High School Education

41

Secondary Education
Details: Secondary Vocational Education

42

College Education
Details: College Education

43

University Education
Details: University Education

44

Elementary training

Details: Short-term and long-term vocational training in the fields of: business and
management, computers, construction, mining and geological engineering technology
and food processing (only allowed to operate after permission from the competent
State agency)

45

Wholesale of other construction materials and installation equipment
Details:

- Trading in construction materials, electrical materials and other metals
- Trading in construction materials, mirrors, glass, artificial boards

46

Wholesale of other machinery, equipment and spare parts
Details: Trading in construction equipment and spare parts

47

Wholesale of automobiles and other motor vehicles
Details: Transport vehicle business

48

Restaurants and mobile food services
Details: Restaurant service business
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49

Renting of machinery, equipment and other tangible goods without operator
Details: Renting of machinery and equipment

50

Agent, broker, auction of goods
Details: Petroleum agency business; Goods consignment agency

51

Construction of hydraulic works
Details: Dredging of rivers, estuaries, seaports

52

Production of concrete and products from concrete, cement and plaster
Details: Production of roller compacted concrete and all kinds of concrete

53

Railway Construction
Details: Railway Traffic Construction

54

Road Construction
Details: Road Traffic Construction

35

Construction of other civil engineering works
Details: Construction of civil and industrial works

56

Other professional, scientific and technological activities not elsewhere classified
Details: Construction materials testing

57

Other mining not elsewhere classified

Details: Mining of minerals and resources; Mining of construction materials (soil,
stone, sand, gravel) including exploration and processing (except for minerals
prohibited by the State)

58

Real estate business, land use rights owned by the owner, user or lessee
Details:

- Real estate business

- Renting houses, offices, warehouses, factories

59

Other production not elsewhere classified

Details:

- Production of construction materials, mirrors, glass, artificial boards

- Manufacturing of industrial construction covers

- Manufacturing of low-voltage electrical cabinets, central control cabinets for
irrigation and processing industries

- Regarding mechanics and electricity: manufacturing, repairing, installing mechanical
spare parts for agriculture, forestry, salt industry, irrigation and construction;
Manufacturing of lifting equipment and equipment for agricultural processing lines:
coffee, sugarcane, sugar, tea

- Assembling small trucks for rural areas

- Manufacturing of pumps up to 8000m3/h

60

Short-term accommodation services
Details: Hotel business (excluding karaoke room, dance hall, bar business)

61

Other food production not elsewhere classified
Details: Agricultural product processing

62

Wholesale of agricultural and forestry raw materials (except wood, bamboo) and live
animals
Details: Trading in agricultural and forestry products

63

Wholesale of rice, wheat, other cereals, flour
Details: Food business

64

Food Wholesale
Details: Food Business

2.2, Business location:

- Hanoi City

- Son La Province, Cao Bang Province, Lang Son Province

3. Information on governance model, business organization and management

apparatus:
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3.1. Management model:

- General Meeting of Shareholders

- Board of Directors

- Supervisory Board

- Board of General Directors.

3.2. Management structure:

a. General meeting of shareholders:

Is the highest authority in the Company, has the right to decide all important issues of
the Company according to the Enterprise Law and the Company's charter; elect and dismiss
the management and business operations of the Company.

b. Board of Directors:

Elected by the General Meeting of Shareholders to decide all matters related to the
purpose and interests of the Company, except for matters under the authority of the General
Meeting of Shareholders.

c. Board of Control:

Elected by the General Meeting of Shareholders to control all business, management
and operations of the Company. The Supervisory Board operates independently from the
Board of Directors and the Board of General Directors.

d. Board of Directors:

The Board of Directors is appointed by the Company's Board of Directors, including
the General Director and Deputy General Directors.

The General Director of the Company is responsible to the Board of Directors for
decisions on organizing and operating the Company's daily production and business.

The specialized Deputy General Directors are responsible to the General Director of
the Company and the Board of Directors for the assigned areas.

e. Professional departments:

Heads of professional departments are under the direction of the General Director of
the Company and are directly responsible to the General Director of the Company for tasks
in their assigned areas. Including departments that advise and assist the General Director:

- Organization - Administration Department

- Finance - Accounting Department

- Planning and Investment Department

- Investment Department

- Finance Department

- Debt Collection Department

J Branches:

Including independent accounting units, the Branch Director is directly responsible to
the General Director for the management of the branch's production and business activities:

- Thanh Hoa Branch

- Central Branch

- Ho Chi Minh City Branch

- Tuyen Quang Branch

g. Subordinate departments:

- Construction site command board of package 20 - Main dam and auxiliary dam No.

1 - Tan My Hydropower Project, Ninh Thuan Province
6
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- General contractor management board of Nam Hoa 1 Hydropower Plant.
- General contractor management board of Suoi Choang Hydropower Plant.

3.3. Subsidiary:

AnPha Hydropower Investment Joint Stock Company

- Capital contribution value: MCG has invested 273.28 billion VND, the profit ratio
is 61%.

- ANPHA-EL was established on April 6, 2007 with the main business lines:
Production and trading of electricity; Production of construction materials; Construction of
medium and low voltage works and transformer stations up to 35KV; Import and export,
trading of industrial electrical and electronic equipment; Construction of civil works;
Construction of traffic works; Construction of industrial works; Construction of
hydroelectric works; Commercial services.

- Head office address: No. 6A, Alley 52, Nguyen Trai Street, Group 9 - Quyet Thang
Ward - Son La City - Son La.

4. Development orientation:
* The primary objective of MCG E&R:

- Objective: Stable and sustainable development, focusing on developing two key
sectors: Energy and Real Estate.

- Focus on accelerating the progress of investment projects, accumulating valuable
projects to increase long-term development resources, realizing revenue and profits of
implemented projects to create cash flow for reinvestment in new projects
* Medium and long term development strategy:

- Continue to invest in projects in the Energy and Real Estate sector, especially
focusing on wind energy and solar energy projects.

- Promote available resources by participating in the management and construction of
energy, real estate, technical infrastructure and equipment supply projects.

* The Company's short- and medium-term sustainability goals (environmental, social
and community) and related key programs:

- Bringing safe energy and real estate products with true intellectual value.

- Investing in projects using clean, environmentally friendly energy sources, the
Company's key projects focus on the construction of hydroelectric works, using water
energy to produce electricity to serve the daily life and production of the community;
Creating jobs for unskilled workers in remote, isolated areas, areas with difficult conditions,
while contributing to local economic development.

- Real estate projects: contributing to local development through projects with
suitable planning that are environmentally friendly, creating true living values for
customers.

- Implementing community programs such as: supporting charity funds, vaccine
funds, funds for the poor, supporting flood victims, etc.

5. The risks:
MCG Energy and Real Estate Joint Stock Company is an enterprise operating in the
fields of construction, investment and real estate trading, trade and electricity trading.

7



Therefore, in addition to the specific risks of the industry, the enterprise also has to bear
general risks due to unusual fluctuations of the economy. Risks that can affect the
company's production and business activities:

- Risks from the state's legal policies: the state changes policies on tax, finance,
income - salary... will directly affect the company's production and business costs,
disrupting the company's planning goals during the implementation process. To minimize
changes in state legal policies, the Company improves the ability to update policies for legal
subcommittees, establishes an Internal Control Board to control policy changes, and
promptly advises the Board of Directors in the process of making business decisions.

- Risks from the business environment include factors: Bank lending interest rates;
developments in the real estate market; Fluctuations in input prices; increased costs
affecting the Company's profits and production and business efficiency...

- Existing risks in the enterprise:

+ Risks of personnel fluctuations: Fluctuations in personnel can adversely affect the
Company's production and business goals;

+ Risks of supply activities of subcontractors; suppliers, all factors affecting the
supply capacity of suppliers can affect the construction progress of the project and affect the
overall operation of the company;

+ Risks in capital mobilization; balancing and using capital for production and
business activities;

+ Risks in customer relations;

- Risks in exploiting investment projects.

I1. Operational situation during the year:
1. Production and business situation:

In 2025, the company's business performance will be reflected in the following
indicators:

Implementation
: Plan for 2025 | i % Plan
Target (consolidated) (billion VND) in 2025 (billion Conipléiion
VND)
Total revenue 131,10 45,86 34,98%
Profit after tax 0,55 -10,049

* Production and business performance results:

In 2025, the company failed to meet the targets set at the 2025 Shareholders'
Meeting. Several projects encountered significant difficulties during implementation due to
the following main reasons:

- Objective reasons:

+ The Nam Hoa 1 hydropower project was delayed due to slow land clearance by the
investor, leading to delays in some project components;

+ The Van Tu project cannot commence construction yet because the investor is still
finalizing the procedures for adjusting the planning and obtaining construction permits.
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+ Local policies related to investment activities, particularly land clearance for
projects, were complex and prolonged, directly impacting project completion timelines,
increasing costs, and extending loan and repayment periods for the company.

+ Weather conditions in the localities where the company's projects are being
implemented were complex and unpredictable, directly affecting the completion of the
planned production and business activities.

- Subjective causes:

+ Due to subcontractors facing difficulties during construction, natural disasters
directly affected their capacity and manpower;

+ Debt collection faced significant challenges as indebted businesses also
encountered difficulties, impacting debt recovery efforts and failing to meet targets;

+ During the year, the company has been improving its management and
construction organization methods, but initial results have not been as desired.

+ Some construction projects (where the company acts as the main contractor) have
experienced delays due to shortages of materials and changes in planning, such as the
infrastructure construction package for the Van Tu craft village industrial cluster in Chuyen
My commune, Hanoi.

+ Revenue in the real estate business sector faced difficulties due to legal procedures
for converting part of the HH1B office building's function to residential units for sale,
encountering obstacles related to general policies of state management agencies. The
company plans to expedite the completion of the conversion procedures in 2026 to
recognize revenue Sooner.

+ The analysis, planning, and balancing of capital sources for projects are still not
meeting the progress of project and construction work.

2. Organization and personnel:

2.1. List of Executive Board:
» List of Executive Board and share ownership ratio (as of March 24, 2026):

Total number of shares to calculate ownership ratio: 57,510,000,000 VND

Numerical Beginning Share Change in holding
d Full name Position Ownership Ratio ratio (as of
oraer (March 11,2024) 10/02/2025)
18,000 shares 18,000 shares
1 Nguyen Ngoc Hung General Director | (0.031% of charter (0.031% of charter
capital) capital)
Bowic. Membl?,r, 0 shares (0.0% of 0 shares (0.0% of
2 Nguyen Van Huyen Deputy General I ‘
: charter capital) charter capital)
Director
o — 0 shares 0 shares
3 Nguyen Thi Phuong Ngoc puty (0.0% of charter (0.0% of charter
Director \ :
. capital) capital)
Chief 0 shares 0 shares
4 Pham Thi Chinh Luong (0.0% of charter (0.0% of charter
Accountant : ;
capital) capital)

o\

-

W=7



* Executive Board Summary:

» Mr. Nguyen Ngoc Hung - General Director of the Company.
- Date of birth: 17/04/1977

- Professional qualifications: Bachelor of Business Administration majoring in Accounting

and Auditing, Master of Finance and Economics.

Work history: (Briefly state previous workplace, position, and occupation)

From May/ Title, position, work unit
To May (Party, government, organization)
From 07/2000 to 04/2003 Accounting Department Staff - Long Giang Glass Joint Venture

Enterprise.

From 05/2003 to 03/2005

Chief Accountant - Long Giang Glass Joint Venture Enterprise.

From 04/2005 to 10/2005

Specialist of Finance and Accounting Department, Hanoi Agricultural
Construction and Irrigation Mechanical and Electrical Company.

From 11/2005 to 7/2006

Deputy Head of Finance and Accounting Department, Hanoi Agricultural
Construction and Irrigation Mechanical and Electrical Company.

From 8/2006 to 06/2008

Deputy Head of Finance and Accounting Department, Mechanical and
Electrical Construction Joint Stock Company (later renamed Vietnam
Mechanical and Electrical Construction Joint Stock Company).

From 07/2008 to 04/2009

Head of Supervisory Board of Vietnam Mechanical and Construction
Joint Stock Company.

From 05/2009 to 05/2013

Head of Supervisory Board, Chairman of Trade Union of Vietnam
Mechanical and Construction Joint Stock Company.

From 6/2013 to 3/2014

Deputy Secretary of the Party Committee, Deputy General Director,
Chairman of the Trade Union of Vietnam Mechanical and Construction
Joint Stock Company.

From 4/2014 to 3/2015

Deputy Secretary of the Party Committee, Member of the Board of
Directors, Deputy General Director, Chairman of the Trade Union of
Vietnam Mechanical and Construction Joint Stock Company.

From 4/2015 to 3/2018

Deputy Secretary of the Party Committee, Member of the Board of
Directors, Deputy General Director, Chief Accountant, Chairman of the
Trade Union of Vietnam Mechanical and Construction Joint Stock
Company.

Deputy Secretary of the Party Committee, Member of the Board of

From 3/2018 to 5/2020 |Directors, Deputy General Director, Chairman of the Trade Union of
Vietnam Mechanical and Construction Joint Stock Company.
From 6/2020 to 3/2021 Party Secretary, Deputy General Director, Chairman of Trade Union of

Vietnam Mechanical and Construction Joint Stock Company

From April 2021 to
October 2021

Party Secretary, General Director, and Chairman of the Trade Union of
Vietnam Mechanical and Construction Joint Stock Company (later
renamed MCG Energy and Real Estate Joint Stock Company)

From November 2021 to
December 31, 2025

Party Secretary, General Director, and Chairman of the Trade Union of
MCG Energy and Real Estate Joint Stock Company

- Current position: General Director, Chairman of the Company's Trade Union.
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» Mr. Nguyen Van Huyen - Member of Board of Directors, Deputy General

Director.

- Date of birth: 15/06/1971

- Professional qualification: Hydraulic Economics Engineer

Work process: (Briefly state previous workplace, position, and career)

From May/ Title, position, work unit
To May (Party, government, organization)
From 04/1996 to 08/1999 | Technical Officer - Hydraulic Construction Corporation 4

From 07/2000 to 02/2003

Head of Construction Management Board, Head of Planning and Business
Department - Construction and Infrastructure Investment Enterprise,
Mechanical Construction Company

From 02/2003 to 03/2005

Technical Officer, Irrigation Project Management Board 4

From 03/2005 to 06/2006

Deputy Head of Technical Department of PleiKrong Hydropower Project -
Hydropower Project Management Board 4

From 06/2006 to 02/2009

Deputy Head of Technical Department, in charge of PleiKrong
Hydropower Engineering, SeSan 4, Irrigation Project Management Board 4

From 03/2009 to 06/2009

Deputy Director of MCG Energy and Real Estate Joint Stock Company
Branch in Ho Chi Minh City

From 07/2009 to 10/2021

Party Committee member, Board of Directors member, Deputy General
Director, Director of Construction Block of Vietnam Mechanical and
Construction Joint Stock Company (later renamed MCG Energy and Real
Estate Joint Stock Company), concurrently Director of the Company's
Branch in Ho Chi Minh City

From November 2021 to

Party Committee Member, Board Member, Deputy General Director,
Director of Construction Division of MCG Energy and Real Estate Joint

May 2025 Stock Company, and concurrently Director of the Company's branch in Ho
Chi Minh City.
From June 2025 to Board Member, Deputy General Director, Director of Construction

December 31, 2025

Division of MCG Energy and Real Estate Joint Stock Company, and
concurrently Director of the Company's branch in Ho Chi Minh City.

- Current position: Member of the Board of Directors, Deputy General Director of the
Company, and Director of Construction and Installation Division.

» Ms. Nguyen

Thi Phuong Ngoc - Member of Board of Directors, Deputy

General Director.
- Date of birth: 06/01/1982.
- Qualifications: Bachelor of Economics, Master of Science in Banking and International

Currency.

Work process: (Briefly state previous workplace, position, and career)

From May/
To May

Title, position, work unit
(Party, government, organization)

From 3/2007 to 3/2010

Employee of LD VID Public Bank

From 02/2011 to 10/2011

Employee of Meco Real Estate Trading Floor under Vietnam Mechanical
and Construction Joint Stock Company
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From 10/2011 to 11/2013

Head of Commodity Trading Brokerage Team under Vietnam Mechanical
and Construction Joint Stock Company

From 12/2013 to 8/2014

Employee of Meco Real Estate Joint Stock Company

From 9/2014 to 12/2015

Deputy Director of Meco Real Estate Trading Floor under Vietnam
Mechanical and Construction Joint Stock Company

From 01/2016 to 5/2020

Deputy General Director of Vietnam Mechanical and Construction Joint
Stock Company

From 6/2020 to 10/2021

Party Committee Member, Deputy General Director of Vietnam
Mechanical and Construction Joint Stock Company (later renamed MCG
Energy and Real Estate Joint Stock Company)

From November 2021 to
May 2025

Party Committee Member, Deputy General Director of MCG Energy and
Real Estate Joint Stock Company

From June 2025 to
December 31, 2025

Party Committee Member, Board Member, Deputy General Director of
MCG Energy and Real Estate Joint Stock Company

- Current position: Board Member, Deputy General Director of the Company.

» Ms. Pham Thi Chinh Luong - Chief Accountant of the Company.
- Date of birth: 19/10/1979.

- Qualification: Bachelor of Economics.

Work process: (Briefly state previous workplace, position, and career)

From May/
To May

Title, position, work unit
(Party, government, organization)

From 08/2001 to 04/2003

Gia Lam Branch Staff of Vietnam General Import-Export and Technology
Transfer Company

From 04/2003 to 08/2008

Staff of the Finance and Accounting Department of the Mechanical and
Rural Development Company (later renamed Vietnam Mechanical and
Construction Joint Stock Company)

From 09/2008 to 03/2015

Deputy Head of the Finance and Accounting Department of Vietnam
Mechanical and Construction Joint Stock Company

From 04/2015 to 04/2015

Deputy Head of the Finance and Accounting Department, Vietnam
Mechanical and Construction Joint Stock Company, Secretary of the
Office Party Cell

From 05/2015 to 03/2018

Deputy Head of the Finance and Accounting Department, Vietnam
Mechanical and Construction Joint Stock Company, Secretary of the
Office Party Cell, Member of the Inspection Committee, Member of the
Party Executive Committee of Vietnam Mechanical and Construction Joint
Stock Company

From 04/2018 to 05/2020

Chief Accountant, Head of the Finance and Accounting Department of
Vietnam Mechanical and Construction Joint Stock Company

From 06/2020 to 10/2021

Party Committee Member, Chief Accountant, Head of the Finance and
Accounting Department of Vietnam Mechanical and Construction Joint
Stock Company (later renamed MCG Energy and Real Estate Joint Stock
Company)

12

e m'm e ol

W=\



Party Committee Member, Chief Accountant, Head of Finance and
Accounting Department, MCG Energy and Real Estate Joint Stock
Company

From November 2021 to
December 31, 2025

- Current job position: Chief Accountant of the Company.

2.2. Changes in the Executive Board: None.
2.3. Number of staff:

- Number of employees at the Parent Company as of December 31, 2025: 20 people.

Classified by level:
+ University and post-graduate: 17 people
+ College and secondary school: 0 people
+ Workers, technicians: 03 people

3. Investment situation, project implementation situation:

a. Major investments:
- Financial investment: no arising

- Project investments: none.
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4. Financial situation:

a. Financial situation:
Unit: Million VND

R
Target 2024 2025 /"d‘““eas"’
ecrease
Total asset value 1,329,205 1,340,626 0.86%
Net revenue 45,034 45,858 1.83%
Profit from operations (7,065) (10,291) -45.67%
Other profits 49 242 390.30%
Profit before tax (7,015) (10,049) -43.24%
Profit after tax (7,015) (10,049) -43.24%
Dividend yield ratio
b. Key financial indicators:
Target 2024 2025 Note
1. Solvency ratio
+ Current ratio 0.23 0.24
+ Quick ratio 0.0121 0.0122
2. Capital structure indicators
+ Debt/Total Assets Ratio 82.56% 83.46%
+ Debt/Equity Ratio 473.31% 504.43%

3. Performance indicators

+ Inventory turnover (cost of goods

sold/average inventory) Hies Lad

+ Net Revenue/Total Assets 3.39% 3.42%
4. Profitability ratio

+ Profit after tax/Revenue -15.58% -21.91%
+ Profit after tax/Equity ratio -3.03% -4.53%
+ Profit after tax/Total assets -0.53% -0.75%
+ Operating profit ratio/Net sales -15.69% -22.44%

5. Shareholder structure, change in owner's equity:

a. Share:

- Common stock (common stock): 57,510,000 shares.
In which: -+ Total number of outstanding shares: 52,050,000 shares
+ Treasury shares: 5,460,000 common shares

- Preferred stock: none.
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b. Shareholder structure:

* Equity ownership ratio (as of March 24, 2026):

Forei
Domestic shareholders oreTg Total
Shareholders
Category
Value ate Value Paje Value pe g
(“e) (“o) (%)
Total equity investment
State Shareholders
Founding Shareholders
Majar sluitrenolders 183,808,000,000 | 31.96 183,808,000,000 | 31.96
Owning 5% or More
Shareholders Owning 1%
to Less Than 5% 102,917,370,000 | 17.90 102,917,370,000 | 17.90
Sharcholders Owning 1 535 980 930,000 | 40.39 694,400,000 | 0.12 | 232,974,630,000 | 40.51
Less Than 1%
Company Union 800,000,000 0.14 800,000,000 | 0.14
Treasury Shares 54,600,000,000 9.49 54,600,000,000 | 9.49
* Shareholder ownership ratio (as of March 24, 2026):
Number Shareholder structure
Numerieal Catego PiLEr Percentage of {peop’e)
order S of Shares B¢ | sharehol o .
dovs Organization | Individual
Total number of shares
N£HJOP shareholder (owning 18,380,800 31.961 3 } 3
I 5% or more shares)
- Domestic 18,380,800 31.961 3 3
- Foreign
Shareholders are
professional securities 26,566 0.0462 15 15
2 investors (owning < 5%)
- Domestic 40 0.0001 6 6
- Foreign 26,526 0.0461 9 9
Other shareholders 33,589,200 58.4006 3,110 25 3,085
3 - Domestic 33,489,676 58.233 3,091 15 3,076
- Foreign 99,524 0.173 19 10 9
4 State Shareholders
5 Company Trade Union 80.000 0,14
6 ' Treasury Shares 5.460.000 9,49
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c. Owner's equity change situation:

Nu::szi:al Charter capital Dz;eatl)*f::i;{;;::lin Note
1 12.000.000.000 30/11/2005
2 66.000.000.000 21/06/2007
3 168.000.000.000 21/05/2008
4 188.000.000.000 15/09/2010
2 568.000.000.000 01/11/2010
6 575.100.000.000 15/08/2011

d. Treasury stock transactions:
- Current number of treasury shares: 5,460,000 shares.
- Treasury stock transactions made during the year: none.

e. Other securities: None.

6. Company's environmental and social impact report:

6.1. Environmental Impact: None.

6.2. Raw material management:

a) Total amount of raw materials used to produce and package the organization's
main products and services during the year: The company operates mainly in the field of
investment and construction, raw materials serving the production and construction process
of hydroelectric and civil construction projects are construction steel, asphalt, sand, stone,
cement, corrugated iron, finishing materials and electromechanical systems for construction.

b) Report the percentage of recycled materials used to manufacture the organization's
primary products and services: part recycled.
6.3. Energy consumption:

a) Direct and indirect energy consumption: using electricity and gasoline for
production and construction.

b) Energy saved through initiatives to use energy efficiently:

- For civil construction works: The Company has applied smart building control
systems and efficient wastewater treatment systems to minimize costs and save energy.

- For irrigation works: As a company with key projects in the field of hydropower
and operating hydropower plants, the criterion of energy saving is given top priority. The
Company has had new initiatives in saving electricity, avoiding waste and using it
effectively.

c) Reports on energy saving initiatives (providing energy saving products and
services or using renewable energy), reporting the results of these initiatives.

The Company's construction works all meet high-quality construction techniques.

6.4. Water consumption:

a) Water supply and water usage: Song Da clean water
b) Percentage and total amount of water recycled and reused: No reuse
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6.5. Compliance with environmental protection laws:
a) Number of times fined for non-compliance with environmental laws and
regulations: None
b) Total amount of fines imposed for non-compliance with environmental laws and
regulations: None.
6.6. Employee related policies:
a. Number of employees, average salary for employees:
- Total number of employees at the parent company: 20 people.
In which:  + Male: 12 people
+ Female: 8 people.
- Average income: 13,800,000 VND.
b. Labor policy to ensure the health, safety and welfare of workers.:
- Developed Labor Regulations, Collective Labor Agreements, and Salary

Regulations linked to work performance.

- Organized periodic health check-ups for employees

- Organized training on labor safety, fire prevention, escape skills, and safety
equipment; fully equipped with labor protection equipment and safe working means
for employees.

The remuneration and welfare policies have been continuously maintained at
MCG, and some new policies have been added in the past year to encourage
creativity and long-term dedication of the staff, especially key personnel.

The salary scale is still implemented at MCG at the same time. However, in
order to ensure a fair income level, commensurate with the capacity of each
individual, every month MCG applies a policy of evaluating the monthly work results
of each individual to consider paying bonuses, this policy encourages staff to make
more efforts to achieve better income.

- In addition to salaries and allowances, the Company fully implements welfare
policies for employees according to State regulations such as social insurance, health
insurance, unemployment insurance. MCG builds many programs to care for employees'
lives such as organizing tours and vacations for employees and their relatives; organizing
birthdays and giving gifts to employees in the Company; visiting, encouraging, and
subsidizing employees' difficulties when they are sick, ill, or pregnant; Ensuring
accommodation, basic living conditions for employees working at construction sites,
arranging housing for employees working far from home; organizing visits and encouraging
employees' families when the family has a funeral, wedding, illness, or misfortune;
organizing gratitude for retired employees

c. Employee training activities:

- Average training hours per year: 45 hours/year

- Skills development and continuous learning programs to support employees in
securing employment and career development: create conditions for employees to
participate in training courses to improve professional skills.

6.7. Reports on local community responsibility:
Regularly support conferences and events of residential groups and clusters where
the company's headquarters are located.
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6.8. Reports related to green capital market activities according to the guidance of

the State Securities Commission: No.

IT1. Report and assessment of the Board of Directors:
1.1. Evaluation of production and business results:

1.1. Production and business results achieved in 2025:

In 2025, the company's business performance will be reflected in the following

indicators:
Plan for 2025 | Rietentaion % Plan
Target (consolidated) (billion VND) in 20‘2/;%))1111011 Gomplefion
Total revenue 131,10 45,86 34,98%
Profit after tax 0,55 -10,049

1.2. Production and business performance resulls:

In 2025, the company failed to meet the targets set at the 2025 Shareholders'
Meeting. Several projects encountered significant difficulties during implementation due to
the following main reasons:

- Objective reasons:

+ The Nam Hoa 1 hydropower project was delayed due to slow land clearance by the
investor, leading to delays in some project components;

+ The Van Tu project could not commence construction because the investor was
still completing the construction permit procedures.

+ Local policies related to investment activities, particularly land clearance for
projects, were complex and prolonged, directly impacting project completion timelines,
increasing costs, and extending loan and repayment periods for the company.

+ Weather conditions in the localities where the company's projects are being
implemented were complex and unpredictable, directly affecting the completion of the
planned production and business activities.

- Subjective causes:

+ Due to subcontractors facing difficulties during construction, natural disasters
directly affected their capacity and manpower;

+ Debt collection faced significant challenges as indebted businesses also
encountered difficulties, impacting debt recovery efforts and failing to meet targets;

+ During the year, the company has been improving its management and
construction organization methods, but initial results have not been as desired.

+ Some projects (where the company acts as the general contractor) have been
delayed due to financial constraints and planning changes: The construction package for the
technical infrastructure of the Van Tu craft village industrial cluster, Chuyen My commune,
Hanoi.

+ Revenue in the real estate business sector faced difficulties due to legal procedures
for converting part of the HHIB office building's function to residential units for sale,
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encountering obstacles related to general policies of state management agencies. The
company plans to expedite the completion of the conversion procedures in 2025 to
recognize revenue sooner.

+ The analysis, planning, and balancing of capital sources for projects are still not
meeting the progress of project and construction work.

2. Financial situation

a. Asset situation

Asset structure 2024 2025 Note
Current Assets/Total Assets 7.33% 3.43%
Long-term Assets/Total Assets 92.67% 96.57%

As of December 31, 2025, total assets were recorded at VND 1,340,626 million, an
increase of 0.86% compared to the same period last year. The return on total assets

decreased by 0.75%. Accounts receivable from customers decreased from VND 46.59
billion to VND 42.92 billion.

The balance of provisions for doubtful receivables as of December 31, 2025 was
VND 94,248 million, representing 71.39% of the total receivables balance.

b) Accounts Payable Status

Capital structure 2024 2025 Note
Liabilities/Total Capital 82.56% 83.46%
Equity/Total capital 17.44% 16.54%

As of December 31, 2025, total interest-bearing loans decreased by VND 458
million, from VND 552.074 million to VND 551.617 million. Short-term loans increased by
VND 5.119 million. Specifically, long-term loans due for repayment were converted to
short-term loans of VND 8.069 million, and short-term securities trading loans of VND 672
million; while long-term loans decreased by VND 5.577 million.

3. Improvements in organizational structure, policy, management:

- Restructure and redefine the functional departments to ensure they are suitable for
the scale of production and the management method according to the new model;

- Apply information technology in directing, operating, organizing production,
reporting on implementation and work results.

- Reorganize and consolidate the Command Boards and production teams to ensure the
scale and operation of the Company.

4, Future development plans:

Based on the company's production and business capabilities and the contracts signed
with partners, the Board of Directors and the Management Board of the Company have
developed the production and business plan for the fiscal year 2026 (accounting year from
January 1, 2026 to December 31, 2026) as follows:
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Unit: Billion VND

Merge
No. Target
Plan 2026 Note

1 | Yield 93,335
- | Construction 24,463
- | Industrial production; trade and services 68.871
2 | REVENUE 10,835
- | Construction 31.963
- | Industrial production; trade and services 68.871
3 | PROFIT AFTER TAX 0,55

To successfully implement the above plan, the Board of Directors and the Company's
Executive Board have proposed the necessary solutions to achieve the 2026 plan objectives,
specifically as follows:

4.1. Business operations:

- Focus on directing and managing the construction of the Nam Hoa 1 Hydropower
Project, completing it and commencing commercial operation once land clearance and
compensation meet requirements.

- Focus on accelerating the completion of legal procedures for converting a portion of
the office building into residential units for sale.

- Focus on directing and managing the construction of real estate projects:

+ Van Tu craft village industrial cluster, Chuyen My commune, Hanoi city;

+ Completing technical consulting contracts.

- Seeking new projects to increase output and revenue; currently, the company is
focusing on the following projects.

- Focusing on developing commercial business.

4.2. Investment Activities:

- Continue seeking investment and planning adjustments, and change the land use
purpose of the 3,000m2 plot at the 102 Truong Chinh project.

- Seek other investment projects such as: Real estate, clean energy, and hydropower
and irrigation projects;

4.3. Management and administration:

- Promote and sign contracts on digital transformation in the company's fields of
operation and management approved by the Board of Directors.

- Human resource management: In the direction of streamlining and efficiency,
assigning managers in charge of fields, industries, and blocks to accurately assess the
capacity and effectiveness of work implementation.
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- Financial management:

+ Develop a financial plan associated with cost management and risk management of
each project.

+ Organize capital mobilization to ensure the production and business plan approved
by the shareholders' meeting through various channels to minimize capital costs.

- Asset management: Develop an asset usage plan in line with the production and
business strategy, resolutely handle inefficiently exploited assets.

- Production planning management: Adhere to the strategy and annual production
and business plan approved by the General Meeting of Shareholders, develop short-term
production plans for each month and each quarter to promptly detect and adjust any
problems arising during the implementation process.

- Investment management: Through the company's Investment Board to specifically
assess the benefits of each investment project in each stage, determine the opportunity costs
and potential risks that may occur for each project to make effective investment decisions.

5. Board of Directors' explanation of audit opinion:

5.1. Explain the audit opinion except:

- Accounts Reconciliation: We have actively sent accounts receivable reconciliation
confirmations to customers and suppliers, as well as provided information for the auditing
firm to send independent confirmation letters to our partners. However, due to time
constraints, some partner companies have not yet sent complete accounts receivable
confirmation letters at the time of signing the report.

We will soon supplement and provide these to the auditors, and we commit that the
recording of accounts receivable and payable that have not been reconciled is accurate
according to the actual transactions at each point in time.

- Revenue and Cost of Goods Sold for Project HH1B: The company is currently
tracking the costs of apartments in the HHIB building project at 102 Truong Chinh Street
under the item "Work in Progress". The balance as of December 31, 2025 is VND
42,142,198,717. Simultaneously, the "Other Payables" item reflects the receipt of a deposit
for the transfer of apartments totaling VND 71,882,906,500. The company anticipates
completing the legal procedures, signing sales contracts with buyers, and recognizing the
revenue from the transfer of these apartments in 2028.

5.2. Explain the audit's emphasis:

The audit report notes a net loss of VND 10,048,859,764 for the Company in the
fiscal year ending December 31, 2025, and an accumulated loss of VND 448,885,681,913 as
of the end of the accounting period. Short-term liabilities exceed short-term assets by VIND
144,624,748,681. These conditions indicate the existence of material uncertainties that
could affect the Company's ability to continue operating.

Regarding this matter, we would like to explain as follows: The Chairman of the
Board of Directors, Mr. Nguyen Ngoc Binh, who is also a major shareholder of the
Company, is committed to continuing to provide financial support to the Company through
loans to enable the Company to continue its normal operations.

- Regarding the short-term debt exceeding short-term assets, this is due to the
consolidation of a subsidiary, An Pha Hydropower Investment Joint Stock Company, which
is currently in the initial stages of large-scale hydropower investment and therefore has no
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revenue. Furthermore, provisions for doubtful receivables have been made, significantly
reducing short-term assets.

- Regarding the accumulated losses as of December 31, 2025: The main cause of the
accumulated losses is the provision for financial investment losses in the subsidiary and
provisions for doubtful receivables.

The company proposes the following measures to address the accumulated losses:

+ Expeditiously organize the construction and acceptance of projects to recover
capital,

+ Divest from some inefficient subsidiaries, affiliated companies, and other
investments to supplement working capital for key projects.

+ Focus intensely on seeking new business to increase annual revenue and ensure
profitability to offset losses from previous years.

+ The company has been actively pursuing debt collection to reverse provisions for
doubtful receivables. Currently, the company is continuing to pursue legal action against
several companies with large outstanding receivables to recover debts.

6. Assessment report related to the Company's environmental and social
responsibility:

a. Assessment related to environmental indicators:

- For civil construction works: Invest in upgrading wastewater treatment equipment
to ensure that it meets the prescribed standards before being discharged into the
environment, apply many measures to collect, classify and treat the amount of waste from
residential areas. Propagate and raise people's awareness in environmental protection, use
electricity and water economically, and dispose of waste in the right place.

- At the company's construction works: build awareness of saving electricity and
water, avoid waste during construction, construction waste must ensure regulations on
collection, classification and treatment.

b. Assessment related to labor issues:

- The Company has organized the signing of Collective Labor Agreements as a basis
along with the provisions of the Labor Code to protect the rights of employees.

- Employees are arranged by the Company to participate in training to improve their
qualifications and professional skills; implement social insurance, unemployment insurance,
health insurance and other insurance for employees according to the provisions of law.

c. Assessment related to corporate responsibility towards local communities:

- The company always promotes the sense of responsibility in saving energy and
water resources in production and business; the company discharges waste and garbage in
accordance with regulations.

- Regularly participates in supporting and facilitating local community activities.

IV. Board of Directors' assessment of the Company's performance:
1. Board of Directors' assessment of the Company's performance.:

Over the past year, the company's production and business activities have faced
many difficulties. Hydropower and real estate investment projects have been delayed due to
organizational restructuring and the division of authority in land compensation and
clearance by various levels of government.
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Despite these challenges, the Board of Directors has consistently adhered to the
mechanisms, policies, and guidelines of the Party and the State to develop solutions and
maintain the company's production and business operations.

1.1. Regarding Investment:

- Continue researching and approaching planning, closely following local investment
policies to develop and expand investment in the power and real estate sectors.

- Closely monitor and accelerate the progress of land clearance and installation work
at the Nam Hoa 1 and Suoi Choang hydropower projects to ensure early completion and
power generation.

- Research and prepare a plan to expand investment in coffee production and
processing in Son La.

1.2. Regarding production activities:

- Strengthen management, closely monitor and promptly provide solutions to address
emerging issues in order to effectively exploit the Nam Hoa 2 hydropower project in Son
La, the Binh Long hydropower project in Cao Bang, and the 102 Truong Chinh project.

- Continue implementing joint venture contracts for the construction of the
"Investment in the construction of technical infrastructure for the Van Tu craft village
industrial cluster" project in Chuyen My commune, Hanoi.

- Closely adhere to regulations and policies to prepare for the handover of the
electricity system to Hoan Kiem Power Company due to the inefficiency of its retail
electricity business.

- Continue implementing a centralized management plan to enhance operational
capacity and production organization, aiming to concentrate intellectual resources and
management strength to achieve optimal results at the lowest cost.

- Continue reviewing and reassessing human resources, staffing levels, and personnel
allocation at subordinate units.

- Strengthen inspection and supervision at the company's investment and construction
projects.

- Apply Industry 4.0 technologies in management and operations.

1.3. Business performance results:

1.3.1. Project 102 Truong Chinh:

- The cooperation in exploiting assets at Project 102 Truong Chinh is stable, ensuring
revenue according to plan.

- The company is continuing to follow procedures to request the conversion of a
portion of the HHIB office building's function to residential units for sale; to obtain
certificates for areas owned by the company; and to request approval for the socialization of
the "TH" land plot in the project.

1.3.2. Hydroelectric Projects.

- The Nam Hoa 1 Hydropower Project (18MW capacity): has not been completed
and put into operation due to incomplete land clearance for the reservoir area. This is partly
due to numerous changes in the organization of government at various levels, leading to
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delays in land clearance due to changes in documentation and the authority responsible for
signing and approving the documents.

- The Suoi Choang Hydropower Project (4MW capacity): has not completed land
clearance due to numerous changes in documentation, the reviewing and approving
authority at various levels of government; construction work has been affected by storms
and floods.

- The Binh Long Hydropower Project (6.5MW capacity): has not achieved
profitability because electricity generation revenue has not yet covered interest expenses and
depreciation of fixed assets. - The Nam Hoa 2 hydropower plant (capacity - 8MW) is not
yet highly efficient due to high interest rates on loans, depreciation of fixed assets, and
electricity generation revenue not yet covering costs.

1.3.3. Reearding construction and installation:

- The construction of Package No. 20, the main dam of the Cai River and Auxiliary
Dam No. 1 of the Tan My Irrigation System Project in Ninh Thuan province, has been
completed and is currently undergoing final settlement.

- Construction of the technical infrastructure of the Van Tu craft village industrial
cluster project in Chuyen My commune, Hanoi city, continues.

1.3.4. Business performance results for 2025:

Unit of measurement: billion VND

Merger
T Target Plan for implenl::n te % Plan
2025 d in 2025 completed
A 1 2 3=2/1
1 | PRODUCTION 97,28 45,86 47,14%
- | Build 12,912 0,352 2,73%
- | Industrial production; Trade and services 84,368 45,507 53,94%
2 | REVENUE 131,099 45,86 34,98%
- | Build 46,731 0,352 0,75%
- | Industrial production; Trade and services 84,368 45,507 53,94%
3 | PROFIT AFTER TAXES 0,55 -10,049

1.4. Evaluate the reasons for not achieving the set profit targets:

- Regarding accumulated losses until December 31, 2025: The main cause of
accumulated losses is that the Company sets up provisions for loss of financial investments
in subsidiaries; Provision for doubtful debts.

- Regarding accumulated losses until December 31, 2025: The main cause of
accumulated losses is the Company's provision for bad debts; Provision for loss of financial
investments in joint ventures and affiliated companies; Specifically: 2025 business results
on the consolidated financial statements of MCG Energy and Real Estate Joint Stock
Company - 10.05 billion VND mainly due to interest expenses of the subsidiary - An Pha
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Hydropower Investment Joint Stock Company when a large merger with a value of 11.39
billion VND. Besides, business management expenses for the year were 8.96 billion VND.
With large financial costs and business management costs, although revenue from sales and
service provision, along with other income from fines for contract violations, has increased
compared to last year, it is not enough to offset costs and lost results in the 2025 reporting
period.

- Investment activities for energy projects are not profitable mainly because loan
interest and depreciation of fixed assets account for large costs.

- Debt recovery: decreased significantly compared to the previous period because a
part of long-standing debt has been recovered and some bad debts have been provisioned,
but the remaining debts still outstanding.

- The legal procedures to convert part of the function of the HHIB office building
into housing for sale have not been completed.

1.5. Evaluation of the Board of Directors on the activities of the Company's Board
of Directors:

- Although the company's operating conditions are not less difficult, the Board of
Directors has made many efforts in operating and directly implementing the resolutions of
the General Meeting of Shareholders and the Board of Directors. However, the Company's
production and business results during the term did not meet the plan and profit set.

- In 2026, it is forecasted that there will continue to be many challenges and in the
face of new development requirements, the Board of Directors still needs to continue to
review, perfect and improve professional capabilities, and be more proactive and creative to
increase efficiency, progress, and quality in business management and operations; The
Board of Directors needs to seriously evaluate the objective and subjective causes and
lessons in operating production and business in 2025 to promptly propose solutions, and at
the same time need to be determined and make more efforts to well implement the
strategies, goals and business plan targets for 2026 assigned by the General Meeting of
Shareholders and the Board of Directors.

2. Plans and directions of the Board of Directors:

2.1. About Real Estate and Electricity investment:

- Concentrate resources for site clearance work, complete installation work to bring
the Nam Hoa 1 Hydropower Project with a capacity of 18MW to commercial electricity
generation in 2026.

- Accelerate construction and installation work and site clearance of the Suoi Zhuang
Hydropower Project with a capacity of 4MW to put into operation to generate electricity in
2026.

- Continue to cooperate with Thien Nam Asset Management and Exploitation Joint
Stock Company to effectively exploit assets at 102 Truong Chinh Project.

- Follow closely the State's policies and guidelines to complete documents and legal
documents to apply for conversion of part of the function of HH1B office building to
housing for sale.

- Continue to request approval to become a school investor on the remaining 2,700m2
land plot at 102 Truong Chinh project in the form of socialization.
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- Organize and evaluate the conditions of financial capacity, material resources and
subjective and objective factors to consider and decide to deploy investment in the field of
coffee production and processing in the raw material area of Son La province.

- Continue to implement investment survey steps for a number of Energy projects:
My Hung - Cao Bang hydropower project, wind power project in Bao Lac - Bao Lam, Cao
Bang..., Hydropower project in Ha Giang.

2.2. About Construction and installation:

- Continue to organize and deploy the construction of technical infrastructure Project:
Investment in construction of technical infrastructure of Van Tu craft village industrial
cluster, Chuyen My commune, Hanoi city; Construction and installation project of the
coffee processing and production factory of Son La Coffee Production and Processing Joint
Stock Company.

- Closely follow investment plans for projects of Ministries, Departments, Boards and
Sectors to bid to participate in the construction of bidding packages for civil construction,
irrigation and transportation projects.

- Actively seek, negotiate, and negotiate to receive contracts to construct
hydroelectric projects suitable to the Company's capacity to increase revenue and profits.

2.3. About financial work:

To enhance financial resources for production and business activities, the Company
will continue to implement:

- Promote debt collection through many different solutions such as direct, indirect,
and through law offices.

- Complete payment and settlement work, warranty of completed projects, handover
and put into use to recover warranty and settlement amounts.

- Closely monitor the effectiveness of investment cooperation contracts and
investment capital contributions.

- Continue to divest investment in a number of ineffective affiliated companies.

- Implement treasury stock sales to increase the ownership ratio in investment
projects and supplement capital for the Company's business activities when notified by the
State Securities Commission of receiving complete documents reporting the sale of treasury
stocks.

2.4. Regarding management orientation in 2025:

- Continue to improve management and operations, develop human resources, and
build a reputable and transparent brand image.

- Improve the performance of each member of the Board of Directors through
assignment, assignment, evaluation and monthly, quarterly and annual summary.

- Closely monitor and promptly direct the activities of the Executive Board.

- Maintain a healthy financial situation, research and apply financial risk management
tools.

- Continue to structure and consolidate the corporate financial system to ensure
sustainability, transparency and ensure the interests of shareholders.
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V. Corporate Governance.
1. Board of Directors:

The Company's Board of Directors in 2025 includes Mr. and Mrs.:

* Board of Directors term 2020 - 2025:

1. Mr. Nguyen Ngoc Binh - Chairman of the Board of Directors

2. Mr. Tran Hai Anh - Member of the Board of Directors

3. Mr. Nguyen Van Huyen - Member of the Board of Directors, Deputy General
Director

4. Mr. Do Quang Tuan - Independent member of the Board of Directors

5. Mr. Tran Ngoc Chien - Independent member of the Board of Directors - Passed
away on November 16, 2024.

* Board of Directors term 2025 - 2030 (Elected at the 2025 Annual General Meeting
of Shareholders - March 21, 2025):

1. Mr. Nguyen Ngoc Binh - Chairman of the Board of Directors

2. Mr. Tran Hai Anh - Member of the Board of Directors

3. Mr. Nguyen Van Huyen - Member of the Board of Directors, Deputy General
Director

4. Ms. Nguyen Thi Phuong Ngoc - Member of the Board of Directors, Deputy
General Director

5. Mr. Nguyen Van Tuan - Independent member of the Board of Directors

* Share ownership ratio/capital contribution and changes in share ownership
ratio/capital contribution of Board of Directors members as of March 24, 2026:

Total number of shares to calculate ownership ratio: 57,510,000,000 VND

Beginning Change in holding
No. Full name Position shareholding ratio ratio
as of March 24,
February 10, 2020 2026
|| Newyen Ngoc Binh Chaimanofthe | SE bl | (15165% of chater
(Re-elected NK 2025 - 2030) Board of Directors ' ; ' :
capital) capital)
Member of the
5 Nguyen Van Huyen Board of Directors, 0 shares (0.0% of 0 shares (0.0% of
(Re-elected NK 2025 - 2030) Deputy General charter capital) charter capital)
Director
g | Imntlaamn i e (0 013/26319 cslilaa;i2§ (0.0 15}2,65)? cihai}t:i
(Re-elected NK 2025 - 2030) Board of Directors ’ : ’ ;
capital) capital)
Nguyen Thi Phuong Ngoc
4 (Elected for NK 2025 - 2030 at the Member of the 0 shares (0.0% of 0 shares (0.0% of
General Meeting of Shareholders Board of Directors charter capital) charter capital)
on March 21, 2025)
Nguyen Van Tuan Tidssandant
5 (Elected for NK 2025 - 2030 at the memifer of the 0 shares (0.0% of 0 shares (0.0% of
General Meeting of Shareholders Baatd of Direstors charter capital) charter capital)
on March 21, 2025)
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Beginning Change in holding

i shareholding ratio ratio

No. Full name Position
. as of March 24,
February 10, 2020 2026
Do Quang Tuan Independent " "

6 (Out of import for 2020 - 2025 on member of the U sliares (0'04] g S (0'04) ot
charter capital) charter capital)

March 21, 2025)

Board of Directors

Tran Ngoc Chien

- Passed away on November 16,
7 2024

(Out of import for 2020 - 2025 on
March 21, 2025)

Independent
member of the
Board of Directors

0 shares (0.0% of
charter capital)

0 shares (0.0% of
charter capital)

* Management positions held by each member of the Board of Directors at other

companies:
Numefial Full name Position Positions held at other companies
order
- Chairman of the Board of Directors -
Anpha Hydropower Investment Joint Stock
Company
- Chairman of the Board of Directors - Van
Lam Mechanical Joint Stock Company
1 Nguyen Ngoc Binh Chairman - Chairman of the Board of Directors,
Director - Khanh Khe Hydropower Joint
Stock Company
- Chairman of the Board of Directors -
Meco Saigon Irrigation Construction Joint
Stock Company
Baard General Director - Alpha Hydropower
2 Hgryen Van Huyen Member; Investment Joint Stock Compan
Deputy CEO pany
- Chairman of the Board of Directors - Long
Giang IDC Construction Investment
3 Tran Hai Anh Bagrd Consulting Joint Stock Company
Member : :
- General Director - Long Giang Investment
Group Joint Stock Company
; Board Legal representative, Director of Thien Nam
4 ﬁguyen Thu. Paupng Member, Asset Management and Exploitation Joint
£ Deputy CEO | Stock Company
5 Nauyer Van T I\/Ilae(;gir Deputy General Director of Song Da Joint
Tidstendant Stock Company 7.09
P
Board Chairman of the Board of Directors - Hoa
6 Do Quang Tuan Member Binh Mechanical and Construction Joint
Independent | Stock Company
Board Chairman of the Board of Directors - HTC
7 Tran Ngoc Chien Member Global Joint Stock Company
Independent | (Passed away on November 16, 2024)

b. Subcommittees of the Board of Directors:

- Internal audit department.
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¢. Board of Directors Activities:
- Trong nidm 2025, Hoi ddng quan tri da tién hanh hop 10 cudc hop, Hoi ddng quan tri da
ban hanh 16 nghi quyét, quyét dinh nhém trién khai thyc hién nghi quyét cta dai hoi co
dong thudng nién nam 2025, chi yéu 1a cac van d& quan trong phuc vu kip thoi cong tac san
xuét kinh doanh, ddu tu phat trién va cong tc tai chinh.

- Hoi ddng quan tri dd thudng xuyén bam sat hoat dong hang ngay va trén cic dia
ban thuc hién dy 4n ctia Cong ty, chi dao gidm sat Ban diéu hanh va can bd quan ly trién
khai thyc hién nghi quyét ctia Pai hoi dbng cb dong va Hoi dong quan tri trong cac hoat
dong san xuét kinh doanh; Truc tiép kip thoi giai quyét cac khé khin vuéng méc, dinh
hu6ng, chi dao céc cong viée quan trong cp béach cuia Cong ty.

- Pa sb céc thanh vién Hoi dong quan tri da tham gia day di céc cude hop Hoi ddng
quéan tri v6i tinh than trach nhiém cao, phat huy ning lyc lanh dao cia cic thanh vién Hoi
dong quan trj vi lgi ich ctia cb dong va sy phat trién bén vitng ctia Coéng ty. Bén canh viéc
thuc hién va hoan thanh céc trach nhiém chung d6i véi cac hoat dong cia Hoi ddng quan tri,
c4c thanh vién Ho6i ddng quan tri dd hoan thanh nhiém vy duge giao theo phén céng nhiém
vu, cu thé:

- Chu tich dd hoan thanh nhiém vu cia Chu tich HPQT theo luit doanh nghiép, didu
18 va quy ché hoat dong ctia Hoi ddng quan tri trong viéc 1ap va thye hién chuong trinh cong
tidc nam, phin cong nhi¢m vu gitta cac thanh vién Hoi ddng quan tri, to chirc hop, ldy ¥ kién
bang vin ban, ban hanh cic nghi quyét, quyét dinh, thong bdo ctia Hoi dong quan tri.

- Céc thanh vién Hoi ddng quan tri dugc giao phuy trach cc linh vye hoat dong kinh
doanh ctia Cong ty ciing di nd lyc dé thyre hién nhiém vu dwgc phén cong.

Board of Directors Meetings:

Date of
starting/cease | Number
Board Member Position Heluga Of Proportion Beanh f(.’r L
member of meetings attending
the Board of | attended
Directors

Mr. Nguyen Ngoc Binh Chairman 21/3/2025 10/10 100%
Mr. Tran Hai Anh Board Member 21/3/2025 10/10 100%
Mr, Nguyen Van Huyen | Board Member 21/3/2025 10/10 100%

. Elect a new term at the
Ms. Nguyen Thi Phuong Board Member 21/3/2025 7710 70% 2025 Sharchol-dcrs
Ngoc Meeting on March 21,

2025
e p Elect a new term at the
) ndependent 2025 Shareholders'
Mr. Nguyen Van Tuan Board Meribat 21/3/2025 7/10 70% Whisingap Mk 71,
2025
Wi, Do Quang Tisn Bg‘gzpﬁ‘:;‘;ter 21/3/2025 0/10 0% Absence with reason
. : Independent Passed away on

Mr, Tran Ngoc Chien Beatd Miamies 21/3/2025 0/10 0% 11/16/2024
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Meeting results:

Number Passage
No. Resolution/ Day Content R g
" ate
Decision
Term 2020 - 2025
Resolution approving the finalization of the
60/2025/NQ- List of shareholders to exercise the right to
1 15/01/2025 : g
HPQT attend the 2025 Annual General Meeting of L
Shareholders
Decision to establish the 2025 Annual General
2 GLR020/08- | aar91/9005 Meeting of Shareholders Preparation
HDQT :
Committee
Resolution approving and approving the policy
on the Company signing and implementing
Contracts/Transactions with: Subsidiaries
61/2025/NQ- directly or indirectly owned by the Company
3 13/02/2025 | from 51% of charter capital, related businesses, 100%
HPQT e
related persons as prescribed in the Company
Charter, Enterprise Law and Securities Law
expected to arise in 2025 according to the limit
framework
Resolution approving the time and location of
4 | 62/2025/NQ- | 13/02/2025 | the 2025 Annual General Meeting of 100%
HDQT
Shareholders
Resolution approving the List to elect the
5 63/%{(58{115(} 11/03/2025 | Board of Directors and Supervisory Board for 100%
the term 2025 - 2030
08/2025/Qb- Decide on assignment of tasks within the
6 26/5/2025
HBQT Board of General Directors
Term 2025 - 2030
Resolution approving the change of the
1 BLA02MNQ- | rymangs Company's legal representative to the General 100%
HDQT .
Director
Resolution appointing personnel to join the
2 OZ%%CSEQ- 11/4/2025 | Board of Directors of Anpha Hydropower 100%
Investment Joint Stock Company
Resolution approving the mortgage of shares at
Binh Long Renewable Energy Joint Stock
3 OB%%(S{SQ_ 04/8/2025 | Company to ensure all obligations of Binh 100%
Long Renewable Energy Joint Stock Company
to borrow capital at BIDV Ha Thanh
04/2025/NQ- :
17/10/2025 . y
4 HDOT Resolution passed: 100%
- Update the Company address on the Business
5 05/12{%8/1[}1(} 03/11/2025 | Registration Certificate according to 2-level 100%

government organizations

31




Number Passage
No. Resolution/ Day Content R g
o ate
Decision
- Update the address of the Legal
06/2025/NQ- Representative on the Business Registration
6 20/11/2025 0
HDbQT Certificate according to 2-level government vl
organizations
Resolution to change the name of Tuyen
7 11/21—105(5}/”199— 25/11/2025 | Quang Branch, update the Branch's address
and update the Branch Director's information
Resolution appointing Mr. Nguyen Ngoc Hung
- General Director/Legal Representative to
8 13/21(3)12_3512(25_ 15/12/2025 | represent the Company's capital contribution at
Binh Long Renewable Energy Joint Stock
Company
Decided to appoint personnel to join the
9 15/2025/QD- | 5511212025 Management Board of Meco Complex
HbQT
Apartment Complex
07/2025/NQ- Decision to establish the Steering Committee
10 31/12/2025 , . 0
HbQT for inventory and financial statements in 2025 Mt

d. Activities of independent Board members:

Independent members of the Board of Directors have made positive contributions to

the process of perfecting the Company's internal management system, and together with the
Board of Directors, have managed and supervised business operations.

Date of Nisither
starting/cease of Propo Reason for
No. Board Member Chire vu being a member 4 op "
afthe Boird of meetings rtion not attending
Directors attended
New sharcholders to
= s be elected at the
I | Neguyén Van Tuén Mepe 21/3/2025 1115 | 73% | 2025 Annua
Board Member General Meeling on
March 21, 2025.
- Véng mit c6 1y do
2 | Do Quang Tuan Independent 21/3/2025 0/15 0% | - HétNK tai BHC
Board Member 2025 ngay 21/3/2025

2. Board of Control:

e. List of Board of Directors members with corporate governance training
certificates; List of Board of Directors members participating in corporate governance
programs:
- Mr. Nguyen Ngoc Binh - Master of Business Administration

The Supervisory Board for 2025 includes the following individuals::
* Supervisory Board for the term 2020 - 2025:

1. Ms. Dinh Thi Van - Head of the Supervisory Board

2. Ms. Hoang Thi Kim Anh - Member of the Supervisory Board

3. Mr. Nguyen Thiet - Member of the Supervisory Board

32

AN

Ha



* Supervisory Board for the term 2025 - 2030:

1. Mr. Pham Hong Sang - Head of the Supervisory Board

2. Mr. Nguyen Thiet - Member of the Supervisory Board

3. Ms. Kieu Thi Thanh Hai - Member of the Supervisory Board

>  Ratio of share ownership/capital contribution and changes in the ratio of
share ownership/capital contribution of members of the Board of Supervisors (as of
March 24, 2026):

Total number of shares to calculate ownership ratio: 57,510,000,000 VND

Nurther of shares Number of shares Reason
Relations with Ujpnal AL owned at the end of for
The person who internal beginning of the the period increase,
No. makes the shareholders / period decrease
transaction major Number | Percentage | Number | Percentage (buy, sell,
shareholders of of convert,
shares Yo shares % reward...)
Head of
1 | Pham Hong Sang Supervisory 0 0 0 0
Board
2 | Nguyen Thiet Board Member 0 0 0 0
3 | Kiéu Thi Thanh Hai | Board Member 0 0 0 0
Dinh Thi Van
(Term expires at the Head of
4 | 2025 Annual Supervisory 0 0 0 0
General Meeting on Board
March 21, 2025)
Hoang Thi Kim Anh
(Term expires at the
5 12025 Annual Board Member 40 0,000% 40 0,000%
General Meeting on
March 21, 2025)

b. Activities of the Board of Supervisors:

Review and evaluate the performance of the Board of Directors, the General
Management Board, and the Company's management system throughout the fiscal year
related to the implementation of the Company's 2025 plan, as approved by the Shareholders'
Meeting.

Supervise and coordinate with the General Management Board to conduct
inspections of the Company's production, business, and financial activities. Directly work
with the Company's leadership to identify risks and shortcomings and propose appropriate
solutions to the Company's leadership, management, and units.

Monitor and inspect the development of the Company's regulations and rules and the
implementation of the issued regulations and rules.

In 2025, select A&C Auditing and Consulting Co., Ltd. as the auditing firm in
accordance with the Shareholders' Meeting resolution.
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Assess the Company's financial statements and business performance reports
(quarterly, semi-annually, and annually), reviewing indicators and ratios.
Participate in reviewing and inspecting several unfinished construction projects
undertaken by the company, such as Nam Hoa 1 and Suoi Choang.
Perform other tasks as assigned by the Supervisory Board.

Board of Supervisors Meetings:

Date of Numbe
starting/no r of
No. Board of Supervisors Position longer beig, | smeetin Proportion Tecsnn ﬁ.)r gk
a member of gs attending
the Board of | attende
Supervisors d
New shareholders to
Head of be elected at the 2025
1 | Pham Hong Sang Supervisory 21/3/2025 3 3/4 Annual General
Board Meeting on March 21,
2025.
2 | Nguyen Thiet Board Member |  10/3/2022 4 4/4
New shareholders to
be elected at the 2025
3 Kieu Thi Thanh Hai Board Member 21/3/2025 3 3/4 Annual General
Meeting on March 21,
2025,
(Term expires at the
4 | Dinh Thi V s&fﬁ?ﬂ?ﬁ-y 12/6/2020 4 4/4 2025 Annual General
L - Roard Meeting on March 21,
2025)
(Term expires at the
2025 Annual General
5 P K 12/6/2020 4 4/4
Hoang Thi Kim Anh Bonyd Metibit d ; Meeting on March 21,
2025)

3. Transactions, remuneration and benefits of the Board of Directors, the General

Director and the Board of Supervisors:

a. Salary, bonus, remuneration, benefits:

» Transactions, remuneration, and benefits of the Board of Directors, the General

Management Board, and the Supervisory Board:

No. Detail Position Income in 2025
I | Board of Directors
1 Nguyen Ngoc Binh Full-time Chairman 495,193,363
2 Nguyen Van Huyen Board Member 30,000,000
3 Tran Hai Anh Board Member 30,000,000
4 | Nguyen Thi Phuong Ngoc Board Member 22,500,000
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No. Detail Position Income in 2025
5 Nguyen Van Tuan Independent Board Member 22,500,000
Independent Board Member
6 Do Quang Tuan Term 2020 - 2025 7,500,000
Total I 607,693,363
II | Board of Control
| Pham Hong Sang Head of the Supervisory Board 11,250,000
) Niguyen Thict Non-professional Supervisory Board 254,332,363
member
3 Kieu Thi Thanh Hai Non-professional Supervisory Board 124,668,471
member
: : Head of the Supervisory Board
4 Dinh Thi Van Term 2020 - 2025 3,750,000
e Non-professional Supervisory Board
5 Hoang Thi Kim Anh member Term 2020 - 2025 53,105,331
Total 11 447,106,165
Total I+11 1,054,799,528

» [ Salaries, bonuses, fees, other benefits, and expenses payable to members of the

Executive Board:

No. Full name Position Income in 2025
1 | Nguyen Ngoc Hung General Director 416,768,763
2 | Nguyen Van Huyen Deputy General Director 18,000,000
3 | Nguyen Thi Phuong Ngoc Deputy General Director 346,618,839
4 | Pham Thi Chinh Luong Chief Accountant 341,462,580
Total 1,122,850,182
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b. Stock transactions of internal shareholders:

- Stock transactions of Board Members: No.
Total number of shares to calculate ownership ratio: 57,510,000 shares

Number of shares owned

Number of shares

Rel.ations with|  at the beginning of the owned at the end of R.eason for
The person who internal period the period increase,
No. | makes the transaction |Shareholders/ Percent decrease (buy,
major Number Percentage Number £ : sell, convert,
shareholders of shares %, of shares 305 reward...)
()
- Stock transactions of Board of Supervisors members: No.
Total number of shares to calculate ownership ratio: 57,510,000 shares
. . Number of shares owned Number of shares
Rel‘atmns with|  at the beginning of the owned at the end of Rf"as““ for
The person who internal period the period Increase,
No. | makes the transaction |Shareholders/ P t decrease (buy,
major Number Percentage | Number ereent | sell, convert,
shareholders | of shares o of shares 5:58 reward...)
0
- Share transactions of related persons of other internal shareholders: No.
Total number of shares to calculate ownership ratio: 57,510,000 shares
. . Number of shares owned Number of shares
Rel.atmns with|  at the beginning of the owned at the end of R'e"“ﬂ“ for
The person who internal period the period inerease,
No. | makes the transaction |Shareholders/ P . decrease (buy,
major Number Percentage Number ereen sell, convert,
sharehaolders | of shares o of shares aoge reward...)
(1}
- Major shareholder stock transactions:
Total number of shares to calculate ownership ratio: 57,510,000 shares
Number of shares owned at Number of shares owned at Reason for
The person who the beginning of the period the end of the period increase,
No. | makes the transaction decrease (buy,
Number of Percentage Number of Percentage | sell, convert,
shares % shares % reward...)
1 | Nguyen Anh Dao 2.520.600 4,38 5.928.700 10,31 Buy
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¢. Contracts or transactions with insiders in 2025:

Insiders, related T —
No. persons conducting Position Content
i value
transactions

| Nguyen Ngoc Binh Chan‘man.of t1 Bosrd of Borrow money 950,000,000

Directors

Additional payments
. must be made to co-
2 | Nguyen Ngoc Binh Chalrma]glof tile'Board ol owners Nguyen Ngoc 2,627,514,750
Hetoks Binh, Le Van Do, and
Dao Kim Phuong.
Planning and Investment
. Department Staff,
3 : ? 2,000,000
Nguyen Thiet Sumervisary Board Advance payment ,000,
Member
Planning and Investment
4 | MNpuyen Thiet Depart'ment Staff, Collect advance 2,000,000
Supervisory Board payments.
Member
Board Member/
5 Tran Hai Anh Administrative Officer and Other receivables 17,936,352
Company Secretary

d. Implementation of corporate governance regulations:
The Company always complies with the regulations on corporate governance as
prescribed by the State.

VI. Financial report.

1. Audit opinion: (Excerpt from document No. 2.0201/26/TC-AC dated March
13, 2026, of A&C Auditing and Consulting Co., Ltd. - Hanoi Branch, in the
consolidated financial report for 2025)

In our opinion, except for the impact of the issues mentioned in the “Basis for the
qualified audit opinion” section, the consolidated financial statements fairly and reasonably
reflect, in all material respects, the consolidated financial position of the Group as of
December 31, 2025, as well as the consolidated operating results and consolidated cash flow
for the fiscal year ended on that date, in accordance with Vietnamese Accounting Standards,
the Vietnamese Enterprise Accounting System and relevant legal provisions relating to the
preparation and presentation of consolidated financial statements.
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2. Audited financial statements:

2.1. Balance sheet:

Unit: VND
TARGETS Code Explanation Final number Begir]l]t:li::lgb(el: yer
ASSET

A - SHORT-TERM ASSETS 100 46,001,487,979 97,495,267,265
I. Cash and cash equivalents 110 2,318,596,164 5,096,837,970
1. Money 111 2,318,596,164 5,096,837,970
2. Cash equivalents 112 - -
I1. Short-term financial investments 120 1,372,370,000 906,801,515
1. Trading securities 121 1,757,231,910 1,128,905,891
2. Provision for impairment of trading securities 122 (384,861,910) (222,104,376)
3. Investment held until maturity. 123 - -
IT1. Short-term receivables 130 37,766,000,266 43,478,517,745
1. Short-term receivables from customers 131 42,920,709,251 46,590,605,262
2. Prepayment to short-term suppliers 132 10,314,331,876 11,281,258,844
3. Short-term intercompany receivables 133 - =
4. Payments must be collected according to the
progress schedule of the construction contract. 124 ) i
5. Short-term loans receivable 135 9,333,020,468 9,333,020,468
6. Other short-term receivables 136 69,446,345,860 67,460,324,275
7. Provision for doubtful short-term receivables 137 (94,248,407,189) (91,186,691,104)
8. Assets awaiting processing 139 - -
IV. Inventory 140 3,123,127,534 44,152,104,546
1. Inventory 141 3,123,127,534 44,152,104,546
2. Provision for inventory devaluation. 149 - -
V. Other current assets 150 1,421,394,015 3,861,005,489
1. Short-term prepaid expenses 151 14,945,154 38,158,712
2. Deductible VAT 152 1,405,842,054 3,822,239,970
3. Taxes and other amounts due to the State 153 606,807 606,807
4, Government bond repurchase transactions 154 - -
5. Other current assets 155 - -
B. LONG-TERM ASSETS 200 1,294,624,758,782 | 1,231,709,965,226
I. Long-term receivables 210 7,000,000 7,000,000
1. Long-term receivables from customers 211 - -
2. Long-term upfront payment to the seller. 212 - -
3. Business capital in subsidiary units 213 - -
4. Long-term intercompany receivables 214 - -
5. Long-term loans receivable 215 - -
6. Other long-term receivables 216 7,000,000 7,000,000
7. Provision for long-term doubtful receivables 219 & -
II. Fixed Assets 220 219,495,233,061 235,493,905,593
1. Tangible fixed assets 221 219,495,233,061 235,493,905,593
- Original price 222 384,737,579,128 387,255,173,918
- Accumulated depreciation value 223 (165,242,346,067) (151,761,268,325)
2. Fixed assets under finance lease 224 & -
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Beginning of year

TARGETS Code Explanation Final number o -
- Original price 225 % 2
- Accumulated depreciation value 226 - -
3. Intangible fixed assets 227 - -
- Original price 228 - -
- Accumulated depreciation value 229 - =
IIL. Investment Properties 230 89,427,475,330 91,756,249,478
- Original price 231 117,774,019,565 117,774,019,565
- Accumulated depreciation value 232 (28,346,544,235) (26,017,770,087)
IV. Long-term work-in-progress assets 240 971,988,796,183 892,799,311,060
llj;l;(;gg;tsgziswork-in-progress production and 241 42,142,198,717 )
2. Construction in progress costs 242 929,846,597,466 892,799,311,060
V. Long-term financial investment 250 13,691,256,794 11,613,900,149
1. Investing in subsidiaries 251 - =
2. Investing in affiliated companies and joint 252 ) _
ventures.
3. Investing capital in other entities. 253 19,891,470,000 19,891,470,000
4. Provision for long-term financial investments 254 (8,964,213,206) (8,277,569,851)
5. Investment held until maturity. 255 2,764,000,000 -
VI. Other long-term assets 260 14,997,414 39,598,946
1. Long-term upfront costs 261 14,997,414 39,598,946
2. Deferred income tax assets 262 = -
3. Long-term equipment, supplies, and spare 263 ) _
parts.
4, Other long-term assets 268 - -
5. Trade advantages 269 - -
TOTAL ASSETS 270 1,340,626,246,761 | 1,329,205,232,491
FUNDING
C. LIABILITIES 300 1,118,826,179,223 | 1,097,356,305,189
L. Short-term debt 310 190,626,236,660 420,016,903,189
1. Short-term payables to suppliers. 311 126,011,108,225 125,441,294,218
2. Short-term advance payment by the buyer 312 13,025,173,246 13,024,604,848
2632:;1 :2:1 aiter paygments due torlite 313 1,764,504,732 2,241,562,825
4, Workers must be paid. 314 932,595,200 897,079,946
5. Short-term liabilities 315 12,126,774,014 174,876,529,159
6. Short-term internal payments required. 316 - -
7. Payment must be made according to the 317 i )
construction contract schedule.
8. Short-term unearned revenue 318 15,379,371 -
9. Other short-term payables 319 20,396,117,181 92,300,143,096
10. Short-term loans and financial leases 320 9,072,958,158 3,954,062,564
11. Short-term provisions for liabilities 321 - -
12. Reward and Welfare Fund 322 7,281,626,533 7,281,626,533
13. Price Stabilization Fund 323 - -
14. Government bond repurchase transactions 324 - -
I1. Long-term debt 330 928,199,942,563 677,339,402,000
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Beginning of year

TARGETS Code Explanation Final number b

1. Long-term payment to the seller. 331 - -
2. Buyers pay in advance for a long term, 332 - s
3. Long-term costs 333 189,469,901,989 -
4. Internal payments for working capital. 334 = G
5. Long-term internal payment required. 335 - -
6. Long-term unearned revenue 336 : =
7. Other long-term payables 337 196,186,421,250 129,219,000,000
8. Long-term loans and financial leases 338 542,543,619,324 548,120,402,000
9. Convertible bonds 339 - -
10. Preferred stock 340 - -
11. Deferred income tax payable 341 - -
12. Long-term provisions for liabilities 342 - -
13. Science and Technology Development Fund 343 > =
D. EQUITY 400 221,800,067,538 231,848,927,302
I. Equity 410 221,800,067,538 231,848,927,302
1. Owner's equity contribution 411 575,100,000,000 575,100,000,000
- Common stock with voting rights 411a 575,100,000,000 575,100,000,000
- Preferred stock 411b - -
2. Shareholder surplus 412 32,960,749,348 32,960,749,348
3. Bond conversion option 413 - -
4. Other owner's equity 414 - -
5. Treasury stock 415 (73,426,398,513) (73,426,398,513)
6. Revaluation difference of assets 416 - -
7. Exchange rate differences 417 “ 5
8. Development Investment Fund 418 7 3
9. Fund for supporting business restructuring 419 - -
10. Other funds belonging to equity capital 420 - -
11. Undistributed after-tax profit 421 (448,885,681,913) (441,321,252,547)
;r[il”gg:ib;::sigzg i ‘f‘; da""”m‘ﬂa‘ed wiehe | iy (441321,252,547) | (441,321,252,547)
- Undistributed net profit for this period 421b (7,564,429,366) -
12. .Capital investment sources for construction 422 i )
projects.

13. Non-controlling shareholder interests 429 136,051,398,616 138,535,829,014
II. Funding Sources and Other Funds 430 - -
1. Funding sources 431 - -
2. Sources of funding used to acquire fixed 432 . )
assets

TOTAL FUNDING 440 1,340,626,246,761 | 1,329,205,232,491

(Source: Excerpt from audited consolidated financial statements 2025)
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2.2. Production and business results:

Unit: VND

No. INDICATORS Code | Explanation This year Last year
1. Revenue from sales and services 01 VL1 45,858,259,669 45,033,889,413
2, | Revenue deductions 02 - -
3. | Netrevenue from sales and services 10 45,858,259,669 45,033,889,413
4, Cost of goods sold 11 V12 34,813,281,523 35,830,287,393
5. Gross profit from sales and services 20 11,044,978,146 9,203,602,020
6. Financial operating revenue 21 V1.3 257,614,404 877,107,345
7. Financial costs 22 V14 12,630,073,635 13,724,210,077
In which: interest expense 23 11,393,629,877 12,102,785,667
g The p.roﬁt or loss share in a joint venture or 24 i i

associated company.

9. Cost of goods sold 25 - -
10. | Business management costs 26 VIL.5 8,963,597,615 3,421,168,570
11. | Net profit from business operations 30 (10,291,078,700) (7,064,669,282)
12, | Other income 31 VL6 552,211,150 224,603,148
13. | Other expenses 32 V1.7 309,992,214 175,200,640
14. | Other profits 40 242,218,936 49,402,508
15. | Total accounting profit before tax 50 (10,048,859,764) (7,015,266,774)
16. | Current corporate income tax expense 51 - -
17. | Deferred corporate income tax expense 52 VI8 - -
18. | Profit after corporate income tax 60 (10,048,859,764) (7,015,266,774)
18.1 | Net profit afier tax of the parent company 61 (7,564,429,366) (3,748,737,230)
18.2 i\;eat’i;cg‘;; gﬁe}' tax attributable to non-controlling 62 (2,484,430,398) (3,266,529,544)
19. | Earnings per share 70 VL9 (145) (72)
20. | Declining earnings per share 71 VL9 (145) (72)

(Source: Excerpt from audited consolidated financial statements 2025)

41

AN

Tt . ™S

</ =



2.3. Consolidated cash flow statement:

Unit: VND

ACCUMULATED FROM THE BEGINNING
OF THE YEAR TO THE END OF THIS

INDICATORS CODE PERIOD
THIS YEAR YEAR AGO
I - Cash flow from operating activities
1. Profit before tax 01 (10,048,859,764) (7,015,266,774)
2. Adjustments for the amounts
- Depreciation of fixed assets 02 15,809,851,890 17,947,098,275
- Provisions 03 3,911,116,974 (181,115,632)
s s o xchange e e etng homthe | oy | oo | swsolan
- Profit and loss from investment activities 05 (147,133,747) 244,985,854
- Interest expense 06 11,393,629,877 12,102,785,667
3. Profit from business operations before changes in working capital. 08 - -
- Increase or decrease accounts receivable 09 21,305,648,099 23,633,348,711
- Increase or decrease in inventory 10 5,021,128,449 21,807,578,362
Co;gggtiafszos;ﬁi :l:)f;eaaislsﬂg liabilities (excluding interest payable and 1 (1,113,221,705) (1,907,618,688)
- Increase or decrease in upfront costs 12 (10,707,688,950) | (24,236,721,507)
- Increase or decrease in trading securities 13 47,815,090 50,159,478
- Interest already paid 14 (628,326,019) (1,128,905,891)
- Other expenses for business operations 17 (10,639,885,756) | (14,953,559,955)
Net cash flow from operating activities 20 - -
II - Cash flow from investing activities - -
as;e]:;%penses for purchasing, constructing fixed assets and other long-term 21 ) (59,544,000)
tel;n P:S)::te;ls from the liquidation and sale of fixed assets and other long- ” 3,285,469,208 3,204,736,510
- Money spent on loans and purchasing debt instruments from other 23
entities.
- Money spent on investing capital in other entities. 25 (3,035,028,540) | (14,687,877,976)
- Recovered investment capital contributed to other entities 26 - 2,740,400,000
- Interest income from loans, dividends, and distributed profits. 27 (2,764,000,000) (8,000,000,000)
Net cash flow from investing activities 30 - -
I11 - Cash flow from financing activities - -
- Money received from borrowing 33 - 5,148,000,000
- Loan principal repayment 34 193,204,608 103,380,000
Net cash flow from financing activities 40 (5,605,823,932) | (14,696,097,976)
Net cash flow during the period (50=20+30+40) 50
Cash and cash equivalents at the beginning of the period 60 - -
The impact of changes in foreign exchange rates 61 - -
Cash and cash equivalents at the end of the period (70=50+60+61) 70 2,911,895,594 9,241,665,564

(Source: Excerpt from audited consolidated financial statements 2025)
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2.4. Consolidated financial statements 2025:

The full financial report for the period from January 1, 2025 to December 31, 2025,
audited by A&C Auditing and Consulting Co., Ltd. - Hanoi Branch, was published in detail
at http://www.mcger.com on March 13, 2026.

CONFIRMATION
Recipient: OF THE LEGAL REPRESENTATIVE OF THE
- State Securities Commission; COMPANY

- Hanoi Stock Exchange;
- Board of Directors;

- Board of Management;
- Supervisory Board,

- File: VT, TCHC.
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