CONG TY CO PHAN XNK CONG HOA XA HQI CHU NGHIA VIET NAM

SA GIANG Djc 1ip - Ty do — Hanh phiic
S6: 47/SG.26 Péng Thdp, ngay 25 thang 03 nim 2026
THONG BAO

MOI HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Kinh giti: QUY CO PONG CONG TY CO PHAN XNK SA GIANG
Hoi ddng quan tri Cong ty C6 phan Xuét Nhép khéu Sa Giang tran trong théng béo
dén quy Cb dong vé viéc moi hop Pai hoi ddng cb dong thudng nién ndm 2026 nhu sau:

1. Thoi gian: 10 gio 00°, thi bay ngay 18/04/2026

2. Pia diém: Hoi truong Cong ty CS phin Xuét Nhip khiu Sa Giang (L6 CII-3,
Puong so 5, KCN C, Phuong Sa Péc, Tinh Dong Thap)

3. Thanh phin tham dy: T4t ca C8 déng s hitu cb phan cia Cong ty Cb phan Xuat
Nhép khdu Sa Giang theo danh sach Cé déng chdt ngay 20/03/2026 (ngiy ding ky cudi
ciing 20/03/2026) ctia Tong Céng ty Luu ky va Bu trir Chimg khoan Vit Nam.

4. Noi dung: Théo luan va théng qua cic ndi dung (Kem theo chuong trinh Dai hji)

5. Tai ligu dai hi: Tai li¢u s& duge g trye tiép cho quy Cb dong tai Pai hoi. Quy

C6 ddng cé thé tham khio trude tai liéu hop trén trang thong tin dién tir cia Cong ty tai dia
chi www.sagiang.com.vn/thongtincodong.

6. X4c nhan tham dy /ity quyén tham dy:

Kinh ~dé nghi quy C6 déng vui 1ong giri dang ky tham dur hoic ty quyén tham dy Dai
héi (theo mau kém cdng vén nay) trude ngdy 13/04/2026 theo duong buu dién, fax hodc
email dén dia chi sau:

Cong ty C6 phan Xuit Nhip khiu Sa Giang

Tru so chinh: L6 CII - 3, Puwong sé 5, KCN C, Phuong Sa Péc, Tinh Dong Thdp

Email: sang.nguyen@sagiang.com.vn

7. Quy Cb dong hodc Ngudi dugc uy quyén khi dén tham dy Pai hdi vui 1ong mang
theo cdn cude cong din hodc ho chiéu, Gidy ty quyén ban chinh (trong trudng hop di giri
ban fax hoiic email) dé ding ky tham du Dai hdi.

Thoéng bao nay duge giri thay cho Thu moi hop.
Su tham dy ctia quy Cd déng s& gép phan cho Dai hoi thanh cong.

Tran trong cam on.

Noi nhin:

- Nhu kinh giri;

- UBCKNN;

- SGDCK Ha Ngi;

- Ddng web Cong ty.

NGUYEN VAN KIEM

Signature Not Verified

Ky boi: CONG TY CP XUAj)NHAP KHAU SA GIANG
Ky ngay: 27/3/2026 08:31:08&1
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MEMBER OF VINH HOAN

CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN 2026

Thoi gian t6 chire: 10h00° ngay 18/04/2026
bia diém: H@i truong Cong ty Co phan Xuat nhép khau Sa Giang
(Lo CII - 3, Buong s0 5, KCN C, phuong Sa Béc, tinh Bong Thép)

THOI GIAN

NOI DUNG

9:30 - 10:00°

Pon tiép co dong va lam thi tuc dang ky tham dy Pai hoi

10:00 - 10:15°

- Tuyén bd 1y do, gioi thiu thanh phan tham du.

- B4o cdo ty 1¢ c6 dong tham dy Pai hoi va cong bd Dai hoi di didu kién tién
hanh

- Gi6i thi¢u va thong qua:

+ Chu toa doan, Ban kiém phiéu, Ban Thu ky, Ban giam sat kiém phiéu

+ Quy ché lam viéc tai Pai hoi

+ Chuong trinh Pai hoi

10:15-10:45°

- B4o céo hoat dong cua Hoi déng quan tri nam 2025 va DPinh hudéng hoat
dong nam 2026

- B4o cdo hoat dong ctiia Ban kiém soat nim 2025

- T& trinh thong qua bdo cdo tai chinh ndm 2025 d3 kiém toan

- To trinh phuong an phan phéi lgi nhuan nam 2025

- T& trinh ké hoach san xuét kinh doanh nim 2026 va ké hoach dau tu nam
2026

- T trinh chi thu lao thanh vién Hoi dong quan tri, kiém soat vién nim 2026

- T& trinh lua chon Céng ty kiém toan nim 2026

- To trinh théng qua quy ché thuéng Ban quan 1y diéu hanh nam 2026

10:45 -11:05°

Pai hoi thao luan

11:05-11:15°

- Ban kiém phiéu hudng din ghi phiéu biéu quyét thong qua cac nodi dung
- Dai hoi tién hanh biéu quyét

11:15-11:30°

Giai lao, Kiém phiéu biéu quyét

11:30 - 11:35°

- Cong bd két qua biéu quyét cac ndi dung

11:35-11:45

- Thong qua Nghi quyét Dai hoi
- Thong qua Bién ban Pai hoi

11:45°

- Bé mac Dai hoi

TRU SO CHINH: L6 CII-3, dudrng sb 5, khu cong nghiép C, Phwdrng Tan Quy Dong, TP. Sa Déc, Tinh Ddng Thap

T. 0277.3763 155 | E. info@sagiang.com.vn | W. sagiang.com.vn
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CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc ldp — Tu do — Hanh phuc

Péng Thdp, ngay 25 thang 03 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
VE KET QUA HOAT PONG NAM 2025
Va PINH HUONG HOAT PONG NAM 2026

1. PANH GIA KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025
1. Panh gia tinh hinh hoat d{jng ciia Cong ty nim 2025

Nam 2025, kinh té Viét Nam tiép tuc hoat dong trong b6i canh kinh te thé gi6i con nhidu
bién dong khé ludng. Xung dét dia chinh tri tai mot so khu vuc trén thé g101 van kéo dai, tinh hinh
tai Trung Dong, khu vue Bién Do va cing thing glLra cac cudng qudc tiép tuc anh hudng dén chudi

cung {mg toan cAu, lam gia tang chi phi vén chuyén va bién dong gla nguyén vét li¢u. Bén canh do
céc nén kinh té lon van duy tri chinh sach tién té than trong nham kiém soat lam phat, khién nhu cau
tidu dung tai nhidu thj truong xuit khiu phuc hdi chdm, gy 4p luc 1én hoat dong san xuét kinh

doanh ctia doanh nghiép trong nudc.

Trong béi canh d6, Hoi dong quan trj va Ban Tong Giam dbc da chu dong theo dai sat dién
bién kinh té trong va ngoai nudc, kip thoi dua ra- cac quyet sach phtt hop nhim thich tng véi tinh
hinh méi, dam bao duy tri hoat dong sén xuét kinh doanh on dinh va an toan. Véi sy doan két, trach
nhiém va nd luc clia toan the Cén bd cong nhan vién, Céng ty da timg budc vugt qua kho khan, gitr
viing on dinh, dong thoi tiép tuc dat dugc nhiing két qua tich cuc trong nam 2025, tao nén tang cho
su phat trién bén viing trong cic nim tiép theo.

Két qua kinh doanh nim 2025 v&i céc chi tiéu chinh nhu sau:

1.1 Bdo cdo cdc chi tiéu kinh doanh, tai chinh:

Ké hoach | Thuc hién | Tilg¢ % | Tilg¢ % so véi

Chi tiéu DVT | Nam 2025 | Nam 2025 | TH/KH | nam truée

1. Doanh thu thun Ty dong | 870,00 744,00 86% 105%
2. Loi nhuan truée thué cia | Ty dong fioala i%¢on | a8 —_
Chu s¢ hiru cong ty ’ .

3. Lgi nhuin sau thué cta | Ty dong 1'00 00 129.00 129% 129%
Chu s& hiru cong ty ) ’

4. Ngudn vén chisohtru: | Ty dong 493,22 142%

+ Vn diéu I Iy dong 71,48 100%

+ Céc quj va loi nhugn chiea | TY dong 392,34 143%
phdn phoi

+ Loi ich cita ¢d dong khong | Ty dong 29.40




sy U . e Bt
kiém sodt l
5. Chia ¢6 tirc % 100 100%
6. Lai co ban /cb phiéu dong/CP 17.993 133%

Ghi cha: ) muirc ¢b tire s& trinh PHPCP thudng nién nim 2026 thong qua.

Panh gia:

- V& doanh thu thuan dat 86% téng doanh thu thuan chi tiéu ké hoach da dé ra va dat
105% so vai cung ky nam truede;

- Loi nhuén sau thué dat 129% so véi ké hoach va dat 129% so vé&i ciing ky ndm trudc.
1.2 Danh gid cdc mdt hogt dpng ciia cong ty nam 2025

1.2.1. Hoat déng sén xudt:

- Tiép tuc dAu tu, ché tao va thay thé may méc thiét bi hién dai nham dam bao hoat dong
san xuit kinh doanh dién ra lién tuc, én dinh va hiéu qua.

- DAy manh nghién ctru va cai tién ddy chuyén san xudt dé t8i vu héa ning suit, gidm
thidu hao phi lao dong va tiét kiém chi phi san xudt.

- Ting cuong cong tac quan ly chét lugng san phim, tuyét d6i tuan tha céc tidu chudn an
toan vé sinh thuc phim. Duy tri va lién tuc cai tién cac hé théng quan ly chét lugng nhu
HACCP, BRC, ISO, HALAL, nhim néng cao niém tin ctia khach hang, dic biét 1a thi trudng
xuét khéu, théng qua viée lua chon nguyén liéu tdt nhét tir cac nha cung cép uy tin.

- Py manh hoat dong R&D dé da dang hoa san pham, linh hoat dap ting thi hiéu va nhu
cAu ngay cang cao ctia khach hing va ngudi tidu ding trén cé thi trudng ndi dia va quéc t.

1.2.2. Hoat déng kinh doanh:

- Tich cuc tim kiém va khai thac thi truong mo&i, xdy dung mdi quan hé véi khach hang
tiém nang, ddng thoi duy tri va cing c¢b hop tac véi cac khach hang truyén thdng nhim dam
bao tang truong bén vitng.

- Chu dong xdy dung va didu chinh chinh séch gié ban phu hop véi dic thu timg thi
trudong va ting nhom khach hang, ddm bao tinh canh tranh va tdi wu héa lgi nhuén.

- Tich cuc tham gia cac hi chg va trién 1&m qudc té chuyén nganh thyc phim dé gidi
thiéu san pham m¢ 10ng mang ludi phin ph01 va nang cao hinh anh thuwong hiéu trén thi
trudng toan cau.

1.3 Thit lao ciia Hpi dong quan tri, Ban kiém sodt, tién lwong cia Téng gidm dédc va
ngwoi qudn ly khdc:

- Téng thu lao cua cac thanh vién Hi dong quan tri va Ban kiém trong nam 2025 la:

1.631.400.000 ddng. Cac thanh vién nhan thu lao chi tiét nhu sau:



Ho va tén Chiic vu Thi lao (VND)
Nguyén Vin Kig¢m | Chu tich HDQT 559.000.000
Truwong Thi Lé Khanh Thanh vién HDQT 130.000.000
L4m MAu Diép Thanh vién HPQT 130.000.000
Trén Thi Thanh Thiy Thanh vién HDQT 130.000.000
L& Thi Diéu Thi Thanh vién HDQT 130.000.000
Tang Thi Méng Tién ; Thanh vién HPQT 130.000.000
Nguyén Vin Sang Thu ky HDQT 130.000.000
Ha Thj Phuong Thuy Hong Nhung | Trudng BKS 130.000.000
Pham Thanh Tung Thanh vién BKS 123.400.000
Nguyén Trong Liém Thanh vién BKS 39.000.000

Tong cong 1.631.400.000

- Téng tién lwong nam 2025 cia 04 thanh vién Ban Tong gidm déc 1a 3.658.586.870

ddng. ‘
1.4 Cdc két qua khdc:

Cac thanh tich, danh hiéu dat dugc:

- Ching nhén dat Danh hiéu Hang Viét Nam Chét Lugng Cao 2025 Do Nguoi Tiéu
Dung Binh Chon

- Cong nhin Co quan, Doanh nghiép, co s& gido duc dat tiéu chuén" An toan vé an
ninh, trat tu" nim 2024 Quyét dinh s6 20/QP-UBND-HC Ngay 09/01/2025 ctia Uy
ban Nhan dan Tinh Dong Thap

- Thwong Hiéu Nhan hiéu dugc yéu thich nhat ndm 2025 (Quyét dinh s6 92-2025/QD -
THYTN Ngay 27/09/2025)

- Bing khen " Thanh tich déng gop trong phat trién kinh té - xa hoi trén dia ban Tinh
Dbng Thap (Quyét dinh s 1847/QD-UBND Ngay 05/12/2025)

_ Bing khen "Thyc hién t6t chinh sach phap luat vé& thué nim 2024" Quyét dinh s6
2086/QD-UBND Ngiy 17/12/2025 clia Uy ban Nhan dan Tinh Pong Thép.

- VCCI Viét Nam Binh chon "Doanh nghiép Van héa uy tin ndm 2025".
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2. Panh gia két qua hoat dong cita hoi dong quan tri nim 2025
2.1 Cic cudc hop Hpi dong quin tri (HPQT):

Trong ndm 2025, HPQT di tién hanh 27 cudc hop dinh ky va bat thudng. Ban kiém soét
duge moi tham dy tat ca cac cube hop cia HBQT. HDQT di quan 1y, chi dao cac van dé lién
quan dén hoat ddéng sin xuét kinh doanh, tinh hinh déu tw va chién lugc phat trién Cong ty.
Trong ting cudc hop, HDQT va Ban kiém soat ddu c6 ddy du cac tai lidu dé cic thanh vién

tham gia dong gop, quyét dinh cic vén dé quan trong ciia Cong ty.

STT BIEN BAN CHU TRUONG/NQI DUNG

01a/2025/BB-HDQT ! g A

1 Ngay 02/01/2025 Thong qua viéc dau tu phan mém quan tri doanh nghiép

(I4y v kién qua mail) SAP S/4AHANA PUBLIC CLOUD

01/2925/BB'HDQT Théng qua viéc lay y kién c6 dong bang vin ban nhim

2 I'\Igay 1_0/ 0172025 thong qua mot s6 van dé thudc tham quyén cia Pai hoi
(lay y kién qua mail) | dong cb dong
1.Phé duyét céc giao dich giita Cong ty Co phén XNK Sa
Giang v&i cac dbi twong c6 lién quan, cu thé nhr dudi
day:
o« Cong ty me cua Sa Giang: Cac giao dich mua ban
‘hang héa, dich vy: Uy quyen cho Tong giam doc ky ket
cac giao dich va quyét dinh gia giao dich.
< Nhém céc Cong ty con, Cong ty lién két ctia Cong
ty me cua Sa Giang: Cac giao dich mua ban hang hoa,
02/2025/BB-HDQT dich vu: Uy quyén cho Tong giam doc ky két cac giao
3 Ngay 10/01/2025 dich va dam phan, chot gia giao dich.

(lay y kién quamail) | 2, phg duyét cac khodn vay ma Céong ty C phin XNK Sa
Giang di vay Cong ty me hogc cac Cong ty con, Cong ty
lién két cua Coéng ty me, dua thpo tinh hinh }hl_rc t¢ phat
sinh tai cac thoi diémr co nhL} cﬁuv ma H(:)i dong quan tri
s€ to chirc cudc hop lay y kien biu quyet theo quy dinh
cta phap ludt hién hanh.

3. Uy quyén cho Téng giam ddc duyét cic tam tmng tién
hang cho Céng ty lién két ciia Coéng ty me véi tong han
mirc khong qué 1 ty dong tai moi thoi diém
03/2025/BBHDQT | - Phé duyét cic giao dich gitra Cong ty C6 phan XNK Sa
4 Ngay 10/01/2025 Giang vdi cac ddi tuwgng co lién quan cua Ba Truong Thi
(l4y y kién qua mail) | L& Khanh
04/2025/BBHDQT | - Phé duyét cic giao dich gitra Cong ty C6 phan XNK Sa
5 Ngay 11/01/2025 Giang vdi cac dbi twong c6 lién quan cia Ba Trin Thi
(l4y y kién qua mail) | Thanh Thuy.
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STT

BIEEN BAN

CHU TRUONG/NQI DUNG

05/2025/BBHPQT
Ngay 19/01/2025

(liy y kién qua mail)

Théng nhit thong qua cac chinh sach thudng cudi nim
2024 gom: Thudng thang 13 ndm 2024; Thudng thim
nién nam 2024

06/2025/BBHDQT
Ngay 06/02/2025

(ldy y kién qua mail)

Thong qua tai liéu lay y kién C6 ddng bang vin ban gom
Théng bao iy y kién cb dong bing vin ban; T trinh didu
chinh nganh nghd kinh doanh; Phiéu lay y kién C§ déng
b__éfmg van ban; Dy thao Nghi quyét DHCD lay v kién bing
van ban

07/2025/BBHDQT
Ngay 07/02/2025

(liy y kién qua mail)

Théng nhat va thong qua nhu cau cap tin dung ngin han
phuc vu hoat doéng san xuat kinh doanh tai Ngin hang
TMCP Ngoai thwong Viét Nam — Chi nhanh Pong Thap
véi cac ndi dung nhu sau:

Han mirc tin dung 1a 80.000.000.000 VND (Bing chii:
Tam muoi ty Pong Viét Nam), trong d6:

Muc dich vay vén la:

- Tai trg cac nhu cdu tin dung ngén han hop phép, hop
ly, hop 1€ phuc vu hoat dong séan xuét kinh doanh theo
phuong an stir dung vbn vay ctia cong ty;

- Phat hanh LC nhédp khdu may méc thiét bj phuc vu
hoat ddng san xuat kinh doanh ciia céng ty. Ngudn tién
thanh toan: Bing von tu cé clia cong ty;

- Phét hanh LC nhép khiu nguyén vt lidu phuc vu hoat
d6ng san xudt kinh doanh cuia cong ty;

- Phét hanh bao lanh phuc vu hoat dong san xudt kinh
doanh cua cong ty;

- Phat hanh thé tin dung phuc vu phuc vu hoat dong san
xuét kinh doanh cua cong ty.

Tho‘n han duy tri han mirc la: Téi da 12 thang ke tr ngay

ky két hop ddng va thoi gian gia han (néu c6) néu duoc sy
chép thuan cia Ngan hang

08/2025/BBHDQT
Ngay 20/02/2025

(14y ¥ kién qua mail)

Thong nhat thong qua ngay t6 chirc Pai hdi ddng cd
dong thwong nién nam 2025:

Ngay chét danh sach ¢ dong tham dy Pai hdi (ngdy ding
ky cuoi cung): 13/03/2025

Thoi gian t6 chirc Pai hoi: du kién ngay 09/04/2025

Dia diém tb chirc: Hai truong Vin phong Coéng ty (Lo
CII-3, Khu Céng nghiép C, Tp Sa Péc, Tinh DPong Thap)
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09/2025/BBHDQT
Ngay 06/03/2025

1. Thong nhit thong qua tai b6 nhiém Phé Téng Giim
ddc (phu trich tai chinh)
- Ba Ting Thi Mong Tién

5



STT BIEN BAN CHU TRUONG/NQI DUNG
(liy y kién quamail) | - Sinh ngay: 07/03/1989
- Chte vy: Phé Téng Giam dbc (phu trach tai chinh)
- Thoi han bd nhigm: 03 nim
2. Thong nhét théng qua tai b nhiém Giam dbc chi
nhanh kiém Trudéng phong kinh doanh:
- Ba Nguyén Hong Diém
- Sinh ngay: 06/05/1985
- Chirc vu: Giam dbc chi nhanh kiém Trudng phong
kinh doanh
- Thdi han bd nhiém: 03 nim
3. Théng nhit théng qua tii bé nhiém Ngwéi phu
trach quan tri Cong ty kiém thw ky cong ty:
- Ong Nguyén Vin Sang
- Sinh ngay: 06/02/1990
- Chirc vu: Ngudi phu trdch quan tri cong ty kiém thu
ky cong ty
- Thoi han bd nhiém: 05 nim
Thong qua tai liéu PHDCD thuong nién nam 2024 gom:
Théng bao mdi hop; Chuong trinh Pai hoi; Quy ché lam
viéc va thé 18 bidu quyét tai Pai hoi; Béo cdo cia HPQT
10/2025/BBHPQT nfElm 2024 va dmh hu'(')’ng 202?{ ; TE{ trinhﬂth(")rig qua BCT?
1" Ngdy 15/03/2025 ne‘lm 2224; T tl:mh phén p1301 loi nhu‘an ?am 202{\; To
i i trinh ké hoach kinh doanh nam 2025 va ké hoach dau tu
(lay y kien quamail) | \2y 5025. Tg trinh thy lao HDQT, BKS nim 2025; To
trinh lya chon don vi kiém toan nim 2025; T& trinh théng
qua quy ché thudng Ban quan ly diéu hanh nim 2025; Dy
thao Nghj quyét PHDCD thudng nién 2025
11/2025/BBHDQT | Théng qua tai liéu (bb sung) td chirc Pai hdi dong c6 dong
12 Ngay 04/04/2025 | thwong nién nim 2025 gdm: Béo céo Ban kiém sodt nim
(14y y kién qua mail) | 2024
12/2025/BBHDQT :
13 Ngay 05/05/2025 | Théng qua so dd td chirc ctia Cong ty
(14y y kién qua mail)
14 1;{:;)(2%]?(%1;129025 Thoéng qua viée d4u tu day chuyén san xuit banh phong
5 i . tom cong suat 300kg-400kg/h
(lay y kién qua mail) .
Théng nhat théng qua lwa chon Céng ty TNHH
14/2025/BBHDPQT P’fice‘“./atelr'hous:::C()f)Apers‘ Vigt Na1:n thye hiénﬂsoét x¢t bao
5 Ngay 17/05/2025 cdo tai chinh ban nién va kiém toan BCTC ndm 2025. Uy

(ldy y kién qua mail)

quyén cho Ban Téng Gism déc thyc hign thuong théo, ky
két hgp dong kiem todn v4i Coéng ty TNHH
PricewaterhouseCoopers Viét Nam
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STT BIEN BAN ' CHU TRUONG/NQI DUNG
15/2025/BBHPQT
; Q Thong qua t& trinh chinh sach danh cho Thanh vién Ban
16 Ngay 05/06/2025 pha ;
T ) thuc thi du 4n SAP Sa Giang
(lay y kién qua mail)
- Thong nhit Théng qua to trinh dé xuat b nhiém ba
Nguyén Hong Diém giit chirc vu Phé Tong Giam ddc —
16/2025/BBHDQT | ppy\\ 4r4ch Khéi Kinh doanh Céng ty CP XNK Sa Giang,
17 Ngay 17/07/2025
£ v kil N | Thong nhat thong qua t& trinh d& xudt bd nhiém ong
(lay y kién qua mail) Nguyén Vin Sang giit chirc vu Ph6 Tong Giam dbc —
Phu trach Khdi San xudt Céng ty CP XNK Sa Giang
17/2025/BBHPQT ol
3 Q - Théng qua to trinh chinh sach thudéng LEé Quoc khanh
18 Ngay 19/08/2025
gl y 2/9/2025
(lay y kién qua mail)
Thong qua chu truong dau tu vao Cong ty CP Nong san
Thuc pham Hoan Ngoc, dAu tr 100% ngudn vén thu duge
tir phat hanh ¢ phiéu dé dau tu vao du an
18/2025/BBHDQT - el % y Bl
19 Ngay 12/09/2025 Thoéng qua ngay fo ohuc PHDACB. bat tAhuor‘I:g dne thong
(ly ¥ kién qua mail) | 992 phuong an phét hanh oo phiéu ting von a“leu h;:
- Ngay chot danh séch ¢ dong tham du Dai hdi (ngay
ding ky cu01 cung): 06/10/2025
- Thoi gian tb chirc Ba1 hoi: dy kién ngay 03/11/2025
Théng qua viéc mua co phan cua Cong ty Cb phan Xuat
nh@p khdu Bén Tre tai Cong ty C6 phan Nong san Thyc
phim Hoan Ngoc
20/2025/BBHDQT | Thong qua Hoi dong quén tri giao cho Tdng Gidm déc
20 Ngay 29/09/2025 | Céng ty td chirc trién khai, ky két cdc hop ddng, thoa
(liy vy kién qua mail) | thuan, van ban ¢6 li€n quan va thyc hién cac thu tuc cin
thlqt theo quy ‘dinh phap lugt dé hoan tit giao dich
Thong nhat Thong qua thoi gian thyc hién tré ¢6 tirc nim
2024 bang tién vdi ty 1¢ 10%/von diéu 1¢.
B T
21/2‘025/8 i Thong qua chuwong trinh va tai liéu td chirc Pai hoi dong
21 Ngay 07/10/2025
: cb dong bat thudong nim 2025
(Hop online)
Théng nhét va thong qua nhu cau cép tin dung ngin han
22/2025/BBHPQT %111\;11% 1::’[11\] hoat t(;Ilong sas xtula\tlt kinh él}oan}ﬁ ta]i ]I;Igan %a]ng
55 Ngay 07/10/2025 goai thuong Viét Nam — Chi nhanh Pong Thap
i véi cac ndi dung nhu sau: :
(Hop online) Han muc tin dung 13 150.000.000.000 VND (Biing chit:
Mot trim ndm muoi ty Pong Viét Nam)
23/2025/BBHDQT | Théng qua viéc mua cb phan chi phoi tai Cong ty Co phin
23 Ngay 27/10/2025 | Néng san Thyc pham Hoan Ngoc nhu sau:
(lay y kien quamail) |- T§ chirc phat hanh: Céng ty Cé phin Néng san Thuc

7




STT

BIEN BAN

CHU TRUONG/NQI DUNG

pham Hoan Ngoc
- Loai ¢ phéan: Cb phan phd thong
- Meénh gia: 10.000 ddng/cd phén
- S6 lugng mua: Pam bao ném gitt ¢d phan chi phéi tai
Cong ty Cb phén Nong san Thye phim Hoan Ngoc.
Gia chuyen nhuong: Giao cho Tong Giam dbc Cong ty
truc tiép thuong thao véi bén chuyén nhuong dé xac dinh
gid tri

24

24/2025/BBHDQT
Ngay 12/11/2025

(liy y kién qua mail)

Ctr 6ng Nguyén Vin Sang 1am ngudi dai dién phin vén
gop ctia Cong ty Cb phan XNK Sa Giang tai Cong ty Cb
phin Néng san Thyc phim Hoan Ngoc.

- Ho vatén: Nguyén Vin Sang. Sinh ngay 06/02/1990

- Chitrc vu hién tai tai Cong ty Hoan Ngoc: Giam dbe

- Ty 1& phin vén dugc dai dién: Toan b ty 1& cb phan s8
hitu cia Cong ty C6 phan XNK Sa Giang tai Cong ty
C4 phén Néng san Thue pham Hoan Ngoc.

Thoi han dai dién: K& tir ngay ky Quyét dinh nay dén khi

¢ quyét dinh thay thé khac cia HDQT Céng ty Cb phan
XNK Sa Giang

25

25/2025/BBHPQT
Negay 26/11/2025

(liy y kién qua mail)

Thong qua viéc cap han mic vay ngin han t6i da
100.000.000.000 dong (mot tram ty ddng) cho Cong ty cb
phin Néng san Thuc pham Hoan Ngoc

26

26/2025/BBHDQT
Ngay 23/12/2025

(l4y vy kién qua mail)

Théng nhat thong qua tai b6 nhiém Ké Toan truéng:
- BaNguyén Ngoc Huyen Trang

- Sinh ngay: 20/02/1980

- Chte vu: K& Toan truéng

- 2Thdi han bd nhiém: 03 nim

27

27/2025/BBHPQT
Negay 31/12/2025

(1iy vy kién qua mail)

Théng qua trich bd sung quy phat trién Khoa hoc va
Cong ngh¢ ciaa Cong ty CP XNK Sa Giang:
Ngudn hinh thanh quy: trich lap tir Loi nhudn trude thué

nam 2025 cua Cong ty.

Mutc trich ldp qu§: 5.000.000.000 Vnd (bing chit: Nim ty
dong)

2.2 Tinh hinh hoat ddng ciia HDQT va két qua gidm st ciia HPQT dbi véi Ban Tong

Giam dbc nim 2025:

- Hbi ddng quan tri d4 trién khai cac hoat dong theo diing quy dinh cia phap lujt, Pidu
1é Cong ty va cac Nghi quyét ciia Dai hoi dong ¢ dong.

8
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Trong nam 2025, Hoi ddng quan tri di td chirc hop dinh ky va bt thudng dé thao
ludn, quyét dinh cac van d& quan trong lién quan dén hoat dong san xudt kinh doanh,
dAu tu, tai chinh va dinh hudng phat trién cia Cong ty; 1am co s& dé Ban Téng Gidm
dbc didu hanh hiéu qua céc hoat dong tir san xudt, tiéu thu dén dau tu, cai tién va ning
cép thiét bi phuc vu nhu ciu san xuét.

Hoi ddng quan tri d4 td chirc thanh cong Pai hoi ddng cb dong thudng nién nam 2025
ngay 9/4/2025 theo ding quy dinh, ddm bao day du ndi dung, trinh ty va tha tyc theo
quy dinh ctia phap luit va Diéu 1§ Cong ty.

Hbi ddng quan tri d thuc hién cong tac gidm sat thudng xuyén, lién tuc dbi véi hoat
dong cia Ban Téng Gidm ddc, dam bao viéc didu hanh tuén tha Piéu 1& Cong ty,
Nghi quyét Pai hoi ddng ¢ dong va cac Nghi quyét cia Hoi dong quén tri, qua d6
g6p phan han ché rtii ro va ning cao hiéu qua hoat dong ctia Cong ty.

Céng ty da thue hién ddy di céc quy dinh vé cong bd thoéng tin dinh ky va bat thuong
d6i v6i cong ty niém yét, dam bao tinh minh bach theo quy dinh cia phap luft vé
chitng khoan va thi trwdng chiing khoan.

Céc chi truong, dinh hudng va chi dao ciia Hoi dong quan tri di dugc Ban Téng
Gi4m déc trién khai nghiém tic, kip thoi; ddng thoi Ban Tong Giam dbc da thyc hién
ché d6 bio cao ddy du, chi tiét theo yéu cdu ciia Hpi ddng quén tri.

IL. PINH HUONG HOAT PONG NAM 2026
1. Nhin dinh tinh hinh niim 2026:
1.1 Thugn lpi: '

Cong ty Cb phin Xuét nhap khiu Sa Giang di xdy dung dugc uy tin thwong hiéu
trong nhiéu nim trén thj trudng trong nudc va quéc té, 12 nén tang quan trong aé tiép
tuc duy tri hoat dong san xuét kinh doanh va mé rong thi trudng xuét khiu trong giai
doan tai.

Céc san phdm cia Cong ty dap umg dély du céc tiéu chuén chét lugng qubc té nhu
HACCP, BRC, ISO 22000, HALAL, FDA, ASC..., giip Coéng ty co6 loi thé trong
vidc tiép cén céc thi truong yéu cAu cao va duy tri sy &n dinh trong hoat dong xuét
khau.

Nganh hang truyén thdng, dic biét 1a san phdm banh phdng tém, van giit dwge vi thé
canh tranh tdt tai thi truong ndi dia, gop phin tao ngudn doanh thu 6n dinh va 13 co sé
dé Cong ty tiép tuc dau tr phat trién cac san pham méi cé gia tri gia ting cao.

Cong ty ¢ hé thong khach hang, déi tac 1au nam va di ngii nhan sy cé kinh nghiém,
tao didu kién thuan lgi trong viée thich ung véi bién ddng thi truong va trién khai cac
dinh hudng san xuét kinh doanh trong giai doan m&i

1.2 Kho khan:



- Tinh hinh kinh té thé gi6i tiép tuc didn bién phirc tap, ddc bigt 1a cic xung dot dia
chinh tri tai khu vire Trung Pong 1am anh hudng dén an ninh ning luong toan clu,
kéo theo bién dong gia diu, gia van chuyén va gia nguyén vat lidu dau vao, gy ap luc
16n 1&n chi phi san xuét va hiéu qua kinh doanh ciia Cong ty.

- Gia c4c loai nguyén liéu chinh, chi phi nhién lidu, dién niing va logistics c6 xu huéng
tang va khé dw béo, lam gidm tinh chi déng trong viée xay dung ké hoach san xuét
kinh doanh, dong thdi anh hudng truc tiép dén bién lgi nhuan ctia doanh nghiép.

- Nhu céu tiéu ding tai mot s6 thi trudng xudt khau phuc hdi cham, trong khi cac yéu
cau vé& chét lugng, an toan thuc phdm va tiéu chuén k§ thudt ngay cang khét khe,
khién doanh nghiép phai ting chi phi kiém soat chat lrong va diu tu céng nghé.

- Hé théng may méc, thiét bi sau thoi gian dai van hanh can dugc bao tri, ning cp va
thay thé dinh ky d& dam bao san xuit dn dinh, duy tri chét lugng san phim va dap
{rng yéu cu ciia khach hang trong va ngoai nudc.

- Su canh tranh trong nginh thuc phdm ché bién ngay cang gay git, doi héi Cong ty
phai tiép tuc dbi méi cong nghé, phat trién san phim méi va mé rong thi truomg dé
gift vitng vi thé hién c6.

2. Ké hoach kinh doanh nim 2026:
2.1 Chi tiéu ké hoach kinh doanh nim 2026:

o £ Ty 18 %

Chi tiéu PVT ::::;"2};)‘;;’ ﬁ:gg‘;& KH 2026 so véi

Thuc hién 2025

Doanh thu thuén Ty dong 744 850 114%
Loi nhuan sau thué Ty dong 129 130 101%

.

AN TN

3. Pinh hwéong hoat dfng:

3.1 Vé hoat djng kinh doanh — tai chinh:

- Mé rong va khai thac cée thi truong mdi, tiém ning; duy tri va cing c¢é quan hé véi
khéch hang truyén théng. X4y dung chinh séch gid va ban hang linh hoat, phit hgp véi timg
thi truedng dé tang strc canh tranh va mé rong thi phi:in.

- Piy manh kénh phan phéi truyén thong va hién dai, da dang héa cac diém ban dé ting
6 pht san phdm va tiép can ngudi tiéu ding nhanh chong.

- X4y dyng cac chién lwge marketing toan dién, tdp trung quang ba thuong hi¢u Sa
Giang trén cac nén tang sb va cic sy kién thyc phim qudc té nhim néng cao nhén dién va
gia tri thuvong higu. ‘
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- Theo d&i sat bién dong gid nguyén vat liéu, phan tich nhu cu va lya chon thoi diém
mua hop 1y dé t5i wu gia thinh, Song song do, siét chit quan Iy chi phi van hanh, xay dung
va gidm sat han mic cOng ny dé dam bao strc khoe tai chinh bén vitng.

- Ting cudng Gmg dung cong nghé sd troﬁg céc quy trinh ¢t 161 nhu quan 1y tai chinh,
san xuét, kho van va ban hang.

3.2 Vé hoat djng san xudt, nghién civu:

- Dit tiéu chi chét lugng 1am trong tAm, t8i wu héa quy trinh san xudt, van hanh hidu qua
day chuyén méi (dic biét v&i cac san phidm tir gao), giam hao phi va tiét kiém chi phi san
xuét dé ting ning lyc canh tranh.

- Nghién ctru va phat trién cac cong thirc cai tién, da dang héa danh muc san phdm dé
dap tmg t6t hon nhu ciu thi trudng va ning cao trai nghiém khach hang.

- Xay dung hé théng tiéu chi danh gia nha cung cép, dam bao chit lugng nguyén liéu
dAu vio va an toan san phdm theo céc tiéu chuin quéc té.

- Cai tao nha xudng, diy chuyén san xuét dé dap tng cac tiéu chuin kiém tra nghiém
ngit tir hé thong siéu thi va ddi tac nude ngodi, md rong co hdi hop tac voi cac khach hang
mdi tiém ning.

- Pay manh sang tao va thir nghiém céac dong san phdm méi, bat kip xu huréng tidu ding
va tao loi thé canh tranh dai han.

TM. HOI PONG QUAN TRI
CHU TICH

GUYEN VAN KIEM

11
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CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
: Poc lap — Tu do — Hanh phuc

86: 01/2026/TTr. HDOT
Péng Thdp, ngay 25 thang 03 ndm 2026

TO TRINH

Vé vigc théng qua Bdo cdo tai chinh nim 2025 di kiém todn
Kinh giti: PAI HQI PONG CO PONG THUONG NIEN 2026

Hoi ddng quan trj kinh trinh Pai hoi ddng ¢ dong thudmg nién 2026 thong qua Béo
cdo tai chinh nim 2025 ctia Céng ty C6 phan Xuét Nhép khiu Sa Giang di duoc kiém toan
bai Cong ty TNHH PwC Viét Nam.

B4o céo tai chinh kiém toan nim 2025 da duge cong bd théng tin theo quy dinh, ,dtk)ng
thoi da duge dang tai trén trang thong tin dién tlr ciia Cong ty CO phéan Xuat nhip khau Sa
Giang tir ngay 28/03/2026, bao gom cac ndi dung;:

B4o c4o ctia Ban Téng Giam déc

Bio cdo kiém toan doc lap

Bang can ddi ké toan tai ngay 31/12/2025

Biao cio két qua hoat dong kinh doanh ndm 2025
Béao cédo Iuu chuyén tién té

Thuyét minh béo céo tai chinh

SR W~

Kinh trinh Pai hoi dong c¢b dong xem xét thong qua.

Tran trong.

NGUYEN VAN KIEM



CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Ty do — Hanh phuc

86: 02/2026/TTr. HDQT
Péng Thap, ngay 25 thang 03 ndm 2026

TO TRINH

Vé vigc thong qua phwong dn phin phéi loi nhudn nim 2025

Kinh givi: PAI HOI PONG CO PONG THUONG NIEN 2026

Céin cir B4o céo tai chinh hop nhét ndm 2025 cita Cong ty Cb phan XNK Sa Giang
da duogce kiém toan. ‘

Hoi dong quén trj kinh trinh Pai hi dong c6 dong thudng nién nim 2026 théng qua
phuong an phan phoi lgi nhudn ndm 2025 nhu sau:

1. L¢i nhuén truéc thué TNDN niim 2025: 155.457.446.653 dong
2. Thué TNDN nim 2025: 27.046.036.834 dong
3. Loi nhuén sau thué TNDN nim 2025: 128.411.409.819 ddng
4. Loi nhuén sau thué TNDN nim 2025 ciia

Chii s& hiru Cong ty : 128.604.113.843 dong
5. Loi nhuén sau thué chwa phéan phoi cic nim truéc: 247.772.325.900 dong
6. Toéng Loi nhuén sau thué dwoc phan phdi: 376.376.439.743 dong
7. Chia ¢b tirc ty 18 10% / VPL: 7.147.580.000 dong
8. Trich quy khen thwéng ban diéu hanh: 3.800.000.000 ddng
9. Lgi nhuin con lai chwra phan phéi niim 2025: 365.428.859.743 dong

Kinh trinh Dai hdi déng cb dong xem xét thong qua.

Trén trong.

TM. HOI DONG QUAN TRI

NGUYEN VAN KIEM



CONG TY CP XNK SA GIANG C()NG HOA XA HQI CHU NGHIA VIET NAM

Ddc lap — Ty do — Hanh phiic

86: 03/2026/TTr. HDOT ' Péng Thdp, ngay 25 thang 03 ndm 2026

‘ TO TRINH
Ve viéc thong qua chi tiéu kéikogch kinh doanh nam 2026
Va ké hoach dau tw nim 2026

Kinh giti: PAI HQI PONG CO PONG THUONG NIEN 2026

Hoi ddng quén tri kinh trinh Pai hoi ddng ¢ déng thudng nién 2026 thong qua nhu sau:
1. Chi tiéu ké hoach kinh doanh nim 2026:

K& hoach Tyle %

18 € noac

Chi tiéu DVT Sa e High ; KH 2026 so véi
 nidm 2025 | pim 2026 Thye hign 2025

e nRinuien dgp T¢ dbng 744 850 114%

nhat 4

Loi nhuén sau thué cia . dk B

Chii s hity cbng'ty Ty dong 129 130 101%

2. K& hoach déu tu nam 2026:
2.1 Két qua thuc hién ké hoach dau tu nim 2025:

- Tbng ngan sach dau tu nim 2025 (bao gdm ca ngan sch cac nim trudce tiép tuc thuc
hién) 1a: 263,4 ty ddng.

-  Da thyc hién trong ndm 2025 la: 56 ty ddng. Trong d6: S& tién Cong ty CP Nong San
Thyc Phdm Hoan Ngoc thuc hién ddu tu tir 7/11/2025 dén 31/12/2025 1a: 10,8 ty

dong)

- Tiép tuc thyc hién trong nam 2026 la: 207,4 ty dong Trong do6:
+ Cai tao nha xudng; dau tu may méc }hlet bi cho cac nha may Sa Giang: 25,2 ty.
+ Nha may ché bién nong san thyc pham Hoan Ngoc: 182,2 ty.

2.2 K& hoach dAu tu nim 2026

- Ké hoach dau tu mdi nam 2026: 480 ty ddng. Trong dé:
+ Nha mdy ché bién ndng san thuc pham Hoan Ngoc: 480 ty.

Kinh trinh Pai hdi déng c¢b dong xem xét thong qua.

Tréan trong.

QI PONG QUAN TRI
F\-_\ Oqo,p
CONG TY ‘9




CONG TY CP XNK SA GIANG CONG HOA XA HQOI CHU NGHIA VIET NAM
Doc 1ap — Ty do — Hanh phuc

S6: 04/2026/TTr. HDOT
Péng Thdp, ngay 25 thdng 03 nim 2026

TO TRINH

Vé vigc thit lao thanh vién Hpi dong qudn tri, Kiém sodt vién nim 2026
Kinh giri: PAI HOI PONG CO PONG THUONG NIEN 2026

Hoi ddng quan tri (HPQT) xin bao cdo khoan chi tra thi lao HDQT va Ban kiém soat (BKS)
nhiém ky nim 2025 theo Nghi quyét Dai hoi dong cb déng thudng nién ngiy 09.04.2025 la
1.638.000.000 ddng.

Hbi ddng quan trj kinh trinh Pai hdi dong c6 dong thudng nién 2026 phé duyét mirc thi lao
cho HPQT va BKS nhiém ky ndm 2026 nhu sau:

Thit lao HPQT va BKS nhiém ky nam 2026 1a: 126.000.000 ddng/thang cho 13 thang. Tong
cong 13 1.638.000.000 dong.

Kinh trinh Dai hoi ddng cb dong xem xét théng qua.

Tréan trong.

T/M..HOI DONG QUAN TRI

» | xuRT NiA® KHAY *

Sh GIANG

NGUYEN VAN KIEM



CONG TY CP XNK SA GIANG

S6: 05/2026/TTr. HDOT

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Ty do — Hanh phuc

Péng Thdp, ngay 25 thang 03 ndm 2026

TO TRINH

Vé viéc lya chon don vi kiém todn Bdo cdo tai chinh nim 2026

Kinh givi: PAI HQI PONG CO PONG THUONG NIEN 2026

Hoi ddng quan trj kinh trinh Pai hdi ddng cb ddong thudmg nién 2026 thong qua viée
iy quyén cho Hoi ddng quan tri lua chon don vi kiém toan ddc 1ap sau cho nim tai chinh

2026:
" NG Tén SE e
Cong ty kiém toan Al Thong tin lién hé
viet tat
Cong ty TNHH E);a chi: ‘Lau 8,‘$alg‘on Tower, 39 Le:
PricewaterhouseCoopers Viét Nam FwC | Duan, Phuiong Dai Gon, Tp, HO Chi
i Minh, Viét Nam
Cong ty TNHH Ernst & Young B&Y Dia chi: 2 Hai Tridu, P Sai Gon, Tp
Viét Nam Ho6 Chi Minh, Viét Nam
Dia chi: Téng 10, Toa nha Sun Wah,
Coéng ty TNHH KPMG Viét Nam KPMG |s0 115 Nguyén Hug, P Sai Gon, Tp Ho
Chi Minh, Viét Nam
Cong ty TNHH Kiém toan va Tu A&C Dia chi: S6 2 Truong Son, Phuong
van A&C Tan Son Hoa, Ho Chi Minh
Céng ty TNHH Kiém toan va Dich AISC Dia chi: S6 389A Pién Bién Phu, P

vu tin hoc TPHCM

Ban Cd, H6 Chi Minh

Hoi ddng quén trj kinh trinh Pai hoi ddng cb déng xem xét thong qua.

Tran trong. .

NGUYEN VAN KIEM




CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc 1ap — Ty do — Hanh phic

S6: 06/2026/TTr. HDOQT
Péng Thdp, ngay 25 thang 03 ndm 2026

TO TRINH

Vé vi¢c thong qua Quy ché thwéng cho Ban Quan Iy Diéu hanh

Kinh givi: PAI HOI PONG CO PONG THUONG NIEN 2026

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 dwoc Quéc hi nuée Cong hoa Xa héi
Chil nghia Viét Nam théng qua ngay 17/06/2020 va c6 hiéu luc ké tir ngay
01/01/2021;

- Cdn cit Diéu Ié Cong ty cé phan XNK Sa Giang cé hiéu luc ngay 11/05/2023.

Cin ctr ké hoach san xuét kinh doanh nim 2026 va nhim khuyén khich Ban Quan ly
Didu hanh phdn d4u dat ké hoach da d& ra. HDQT kinh trinh Dai hoi dong Cé dong thuong
nién nim 2026 xem xét théng qua Quy ché thudéng cho Ban Quan ly Diéu hanh.

Nbi dung chi tiét ciia Quy ché thudng Ban Quan ly Diéu hanh dwgc trinh bay trong phy
lyc dinh kém theo T& trinh nay. Dy théo Quy ché thuéng Ban Quan ly Piéu hanh duge dinh
kém trong tai liéu Pai hi ddng C6 dong thudng nién 2026 ctia Cong ty.

Quy ché thuéng Ban Quan ly Diéu hanh s& ¢6 hiéu lyc ké tir ngdy duge Dai hoi dong
Cd dong thong qua.

Hbi dong quén trj kinh trinh Pai h6i ddng c6 dong xem xét thong qua.

Tran trong.

NGUYEN VAN KIEM



CONG TY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc 14p — Ty do — Hanh phic

] QUY CHE ‘
THUONG BAN QUAN LY PIEU HANH
CONG TY CO PHAN XNK SA GIANG

(Ban hanh theo Nghi quyét DPHPCP s6 01/2026/NQ-DHCP ngay 18 thang 04 ndm 2026)

KY AP DUNG: NAM 2026
I.PINH NGHIA VA NGUON QUY

- Quy thudng Ban Quan ly Diéu hanh cua Cong ty Cod phén Xuét nhap khéu Sa Giang
do Hoi dong quan trj Cong ty trinh Dai héi ddng cb dong quyét dinh hang nam vé tong s tién
thudng. Dai hoi ddng cb  dong uy quyén cho Hoi ddng quén tri quyét dinh mirc chi thuéng cu
thé cho Ban Quan ly Diéu hanh dya vao két qua kinh doanh dat dugc va thanh tich, sy déng
gop cua timg can by cong nhan vién.

Mic thudng Ban Quan 1y Pidu hanh cho ndm 2026 nhu sau:
Loi nhuin sau thué niim 2026 Mikc thudng
Tir 90% muyc tiéu (90 ty ddng) dén 100%
muc tiéu (100 ty dong) - Pat mong dogi cao 200,000,000

Mirc Dat mong doi cao & trén + 20% cua s6
loi nhuén vugt 100 ty ddng; nhung téng cong
ctia thudng dat va vugt ké hoach khong vuot
qua 3,8 ty dong

Trén 100% muc tiéu (100 ty ddng) trd 1én

- Ngudn quy: Loi nhuan dé lai ciia Cong ty

- Ky chi thuéng: Hang nim sau khi ¢ két qua kinh doanh ciia nam.

IL. PIEU KIEN AP DUNG

- Céng ty dat dugc tdi thidu 90% muyc tiéu loi nhuén sau thué ciia nim do Pai hoi ddng
cb déng phé duyét, va/hoic

- Pidu kién ap dung khac theo quyét dinh ctia Pai hoi dong cb dong.

IIL. POI TUQONG AP DUNG

- Ban Quén 1y Diéu hanh ctia Cong ty dugc 4p dung chi thudng tir Quy thudng nay bao
gdm: (1) Céc thanh vién Hoi ddng quan tri cé diéu hanh, va (2) cdc cdp quan Iy Cong ty tir
Ph6 phong hofic tuong duong trg 1én.

- Danh séch cy thé s& do Hoi ddng quan trj quyét dinh.

IV. HIEU LUC THI HANH
Quy ché thuong Ban Quan ly Pidu hanh Céng ty Cb phan Xuit Nhap khiu Sa Giang ¢

hiéu lyc thi hanh ké tir ngay 18 thang 04 nim




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
XUAT NHAP KHAU SA GIANG Pjclap - Ty do - Hanh phic

Pong Thip, ngay 25 thang 03 ndm 2026

QUY CHE LAM VIEC VA THE LE BIEU QUYET
TAI DAI HQI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN XNK SA GIANG

- Cdin cir Ludt Doanh nghiép sé 59/2020/QH14;

- Can cir Diéu I¢ 16 chirc va hoat déng ciia Céng ty ¢é phan XNK Sa Giang duoc Dai hji
dong cé dong thong qua ngay 11/05/2023;

De thuc hién viée t§ chirc Pai hoi Pdng cb dong (PHDCD) thuong nién 2026 cuia Cong ty
céd phan XNK Sa Giang theo dung luat dinh. Ban tb chirc Pai hdi xin bdo céo trusc PHPCP quy
ché lam viéc va thé 1¢ bidu quyét tai Pai hoi nhu sau:

I. BIEU QUYET THONG QUA CAC NQI DUNG TAI DAI HOI

1. Nguyén tic: TAt ca céc van d& trong chuong trinh nghi sy cta Dai hoi déu phai dugc thong
qua bing cach 1ay y kién bidu quyét cua co dong Mbi ¢ dong tham du Dai hoi duge chp mot
(01) The bleu quyet va mjt (01) Phiéu bleu quyét, trong d6 ¢6 ghi ho tén, ma sb c6 dong, s6 ¢
phén c6 quyén biéu quyét ctia ¢ dong, ddu treo ctia Cong ty CP XNK Sa Giang.

a) Thé biéu quyét dung d& bidu quyét cac ndi dung khéc tai Dai héi nhu: Quy ché lam vide
va thé 18 bidu quyét, chuong trinh hop, Chu tich Poan, Ban kiém phiéu, Ban Thu ky Dai hoi,
Bién ban va Nghi quyét Dai hoi va mot so noi dung phat sinh ngay tai Dai hoi can théng nhét s€
duoc bidu quyét théng qua The biéu quyet Ket qua dugc 14y theo ¥ kién da s va dugc Ban tb
chirc Pai hdi cong bd ngay sau khi bidu quyét ting ndi dung.

b) Phiéu biéu quyet ding dé biéu quyét cac ni dung thugc cic Bao cao, To trinh tai Dai hoi.
Ket qua biéu quyet dugc tinh theo ty 1¢ % glua tdng sb ¢d phin ciia cac phiéu hop 16 va tdng sb
cb phin cua tét ca cic cb dong va dai dién cb dong du hop.

- Phiéu biéu quyet khong hop 1& 13: Phiéu khéng theo mAu, khéng cé déu treo clia Cong ty;
Phiéu bj réch, gach, tdy xoa, sita chira ndi dung da in san ghi thém nhiing théng tin khac, thém
ky hi¢u; Phiéu khong c6 chit ky ctia cb dong/ dai dién cb dong; Phleu Khong danh d4u hoic danh
diu tir hai 6 tr& 1én cho toan bd céc ndi dung 14y v kién b1eu quyet Phiéu c6 ghi nhiéu y kién
khéc nhau trong cung mét ndi dung bidu quyét thi phan bleu quyet d6 khong hop 18; Viée biéu
quyét dbi voi ting ndi dung can théng qua trong Phiéu biéu quyet doc lap véi nhau va tinh hop
1€ cla phin biéu quyét ndi dung nay khong lam anh hudng dén tinh hop 1& ctia cac ndi dung bidu
quyét khéc.

- Phiéu biéu quyét hop 1€ 1a: Phiéu theo mAu do Ban tb chirc phat ra va cé déu ciia Cong ty;
Phiéu khong bj rach, gach, tdy xda, sira chita; Phiéu khong dugc ghi thém nhung thong tin khac,
thém ky hiéu va phai c6 chit ky ciia dai biéu tham du Trén phiéu bidu quyét, ndi dung biéu quyet
(to trinh, bdo cao) hop 1€ khi dai biéu danh ddu chon mét (01) trong ba (03) 6 vudng bidu quyét:
tén thanh, khong tan thanh, khong cé ¥ kién

2. Cich biéu quyét

a) Thé bidu quyet Co dong bidu quyét bang céch gio Thé biéu quyét. Khi biéu quyet mit
trude cta Thé biéu quyét phai duge huéng vé phia Chi tich Doan.

b) Phiéu biéu quyét: Qo d6ng biéu quyét mot vn dé bang cich didn vao Phiéu biéu quyét.
C6 dbng lya chon dénh ddu “X” hodic “v” vao 6 minh chon (¢dn thanh hodc khdng tdn thanh
hodic khdng co y kién).



3. Téng hop két qua:

Céc ndi dung trinh Dai hoi duge thong qua khi 6 sy chip thuén cua céc cbd déng co quyen
bidu quyét c6 mat truc tiép hoic thong qua dai dién dugc ty quyén cé mit tai Dai hoi véi ty 18
theo quy dinh trong Diéu 18 ctia Cong ty va quy dinh cta Luit Doanh nghiép.

II. PHAT BIEU Y KIEN TAI DAI HOI

1. Nguyén tic: C dong tham dy DPai hoi mubn phét biéu y kién phai duoc sy ddng y cia Chu
tich doan.
2. Cach thire phat biéu: C dong Iya chon hinh thirc phét biéu nhu sau:

a) C6 dbng phat biéu truc tiép trudc Pai hoi.

b) C6 dong ghi tom tit ndi dung phét biéu vao “Phiéu Ding ky phait biéu” va chuyén cho
Chu tich Poan.

Chu tich doan xem xét, sép xép cho cb ddng phét biéu theo thit ty ding ky, ddng thoi giai
dap thédc méc cua co dong.
III. TRACH NHIEM CUA CO PONG
1. Xuét trinh CCC}D/ H6 chiéu (néu c¢6 qudc tich nude ngoai), Thir moi hop (hodc gidy Gy quyén
du hop) tai ban ti€p don.

2. Giik trgt tu trong gid hop va khéng hut thubc 1a trong phong hop.
3. Tuén tha sy diéu hanh ctia Chu tich doan, chi dugc phét biéu khi cé sy ddng y ctia Chu tich

doan.
IV. TRACH NHIEM CUA CHU TICH POAN

1. Piéu hanh Pai hoi theo chuong trinh, quy ché da duoc Dai hoi théng qua. Cha tich doan lam
viéc theo nguyén téc tap trung dan chuy, quyet dinh theo da s6.

2. Trinh dy thao va nhiing ni dung cén thiét dé Pai hoi bleu quyet

3. Huéng dan cac dai biéu tham du Pai hoi thdo luén, bidu quyét céc vin dé trong chwong trinh
Pai hoi va cac van d& ¢6 lién quan trong suot quad trinh Dai hdi.

4. Tra 161 nhiing van dé do Pai hoi yéu cu.

5. Giai quyét cac van dé phat sinh (néu co) trong subt qué trinh Pai hdi.

V. TRACH NHIEM CUA THU KY

1. Ghi Bién ban Dai hoi dy du, trung thuc cic ndi dung cia Dai hoi va thong qua Bién ban tai
Dai hoi. ;
2. Soan théo va thong qua Nghi quyét tai Pai hoi.

VI. TRACH NHIEM CUA BAN KIEM PHIEU

1. Hu6ng dan cach ghi Phiéu bleu quyét.
2. T4 chirc kiém Phiéu biéu quyet
3. Cong bb két qua bidu quyét truée Dai hdi theo timg ndi dung.

Trén day 1a Quy ché lam viéc va thé 1¢ biéu quyét tai Pai hoi dong cb dong thuong nién 2026
ctia Cong ty c6 phan XNK Sa Giang.

Kinh trinh Dai hoi thong qua.

Tran trong cam on.

GUYEN VAN KIEM




CTY CP XNK SA GIANG CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phic

S6: 01/2026/NQ-PHCP Pong Thdp, ngay 18 thang 04 nam 2026

DU THAO

NGHI QUYET

DAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN XNK SA GIANG

Can cu:

5.

Luat doanh nghiép s6 59/2020/QH14 ngay 17/06/2020;

Diéu 1¢ Céng ty c6 phan XNK Sa Giang di duoc Dai hoi dong cd dong thong qua
ngay 11/05/2023;

Bién ban hop Pai hoi dong c6 dong thudng nién nam 2026 ciia Cong ty cd phan XNK
Sa Giang ngay 18 thang 04 nam 2026;

Bién ban kiém phiéu cudc hop Dai hoi ddng cd dong thudng nién nim 2026 cia Cong
ty co phan XNK Sa Giang ngay 18 thang 04 nam 2026;

Bién ban }(ién} phiéu bau ctr tai Pai hoi dong c6 dong thudng nién nim 2026 cla
Cong ty ¢6 phan XNK Sa Giang ngay 18 thang 04 nam 2026.
QUYET NGHI:

Théng qua bio cdo clia Hyi dong quén tri vé két qua hoat dong nim 2025 va
dinh hwéng hoat dong nadm 2026

Biéu quyét tan thanh: .......... co phan, chiém tilé ....... %
Thong qua bao cdo cia Ban kiém soat nim 2025

Biéu quyét tan thanh: .......... co phdn, chiém ti lé ... %
Théng qua bio cdo tai chinh nim 2025 di kiém toan
Biéu quyét tan thanh: .......... co phan, chiém tilé ....... %
Théng qua phwong 4n phan phéi lgi nhuin nim 2025
Biéu quyét tan thanh: .......... cé phdn, chiém ti lé ... %

Théong qua Ké hoach kinh doanh nim 2026 va ké hoach du tw nim 2026:

5.1 Chi tiéu ké hoach kinh doanh nam 2026:

Thuwc < Ty 16 %
Y en in Keé hoach | KH 2026 so
Chi tiéu bVT hién nam | . , ‘n
2025 nam 2026 | v&i Thwc hién

2025

Doanh thu thuan Ty dong




9.

Loi nhuan sau thué Ty dong

5.2 Ké hoach dau tw nam 2026:
Biéu quyét tan thanh: .......... cé phan, chiém tilé ....... %
Thong qua mirc thii lao thanh vién hdi ddng quan tri, Kiém soat vién nim 2026
Biéu quyét tan thanh: .......... cé phdn, chiém ti l¢ ... %
Théng qua Iwa chon Céng ty kiém toan cho nim tai chinh 2026
Biéu quyét tan thanh: .......... cé phan, chiém tilé ... %
Théng qua quy ché thuéng cho Ban quin ly Piéu hanh nim 2026
Biéu quyét tan thanh: .......... cé phan, chiém ti l¢ ........ %
Trién khai thwe hién Nghi quyét

Nghi quyét nay duoc cong b truwéc Pai hoi vao lic .... gid ..... phit ngay 18/04/2026

va duoc Pai hoi déng c6 dong thuong nién nim 2026 thong qua

Nghi quyét nay c6 hiéu luc ké tir ngay 18/04/2026.

Hoi dong quan tri, Ban kiém soat va Tong Gidm doc Cong ty co trach nhiém t6 chirc va

trién khai thyc hién cac noi dung Nghi quyét nay.

TM. PAI HOI PONG CO PONG

CHU TQA DAI HOI
Noi nhan:
- UBCKNN;
- SGDCK HA NOI;
- Luu VP, dang web Cong ty.
NGUYEN VAN KIEM



CONG TY CP XNK SA GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
SA GIANG IM-EX CORPORATION SOCIALIST REPUBLIC OF VIETNAM
Poc lap — Tw do — Hanh phic
Independence — Freedom — Happiness

GIAY PANG KY HOAC UY QUYEN THAM DU’
PAI HQI PONG CO PONG THUONG NIEN NAM 2026

(REGISTRATION OR AUTHORIZATION TO ATTEND ANNUAL GENERAL MEETING OF
SHAREHOLDERS IN 2026)

Kinh giri: Céng ty C6 phan XNK Sa Giang
To: Sa Giang Import Export Corporation

TN CO AONG/ SHAFCROIACE NAME: cevrrererrerrerersesessesssessessesessesssessesessesssssssssssessessssessssssssssssesssssssssssseses
Ngudi dai dién theo phap luat (déi vdi 16 chirc)/ Legal representative (for organizations):

No. Can cudc cong dan (Citizen identification number)/ CNPKDN (Business Registration

Certificate: coveuvevaeenns cAp ngay (Issue Date) ....eeeeennn... L1/ QL. eeeeeeeeee e
DA CHI/ AGAFECSS: oottt e e e e e e s s e ettt e e e e e e e s enaaaaees
Téng s6 ¢b phén dai dién hodc s¢ hitu/ Total number of shares represented or owned: ........... cb
phan

C6 dong chon 1 trong 2 muc dudi ddy, danh dau vao 6 thich hop/ Shareholders select 1 of the 2
items below, tick the appropriate box:

1. PANG KY DU HQP/ REGISTER FOR THE MEETING
2. UY QUYEN CHO CA NHAN, TO CHUC DUOI PAY/ AUTHORIZATION FOR THE
FOLLOWING INDIVIDUALS AND ORGANIZATIONS

No. Can cuoc cong dan (Citizen identification number)/ CNDKDN (Business Registration
Certificate ................ cap ngay (Issue Date) ............. Noi cap/ Place of isSUe .........coooveeveeeenn,
DA CHI/ AGAFESS: ..ottt ettt e e e e e e ettt e e e e e s e s aaaseeeeessesssaaaaees
S6 ¢ phan ty quyén/ Number of Authorized SRAres: ............oooeiueeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e,
Nguoi dugc uy quyén tham du (néu bén duoc iy quyén la té chirc)/ Authorized person to attend (if
the authorized party iS AN OFZANIZALION) ............cccuevueecuireisiiiiiniieieeeeie ettt
Noi dung iy quyén/ Authorization content:

- Bén nhén ty quyén duoc dai dién cho Bén uy quyén tham du va thyc hién quyén biéu quyét dbi
véi cac van dé tai Pai hoi cd dong thuong nién nam 2026 dé thuc hién quyén lgi va nghia vu cua )
déng lién quan dén sb cb phan dugc ty quyén/ The authorized party may represent the authorized

1



party to attend and exercise the right to vote on matters at the 2025 Annual General Meeting of
Shareholders to exercise the rights and obligations of shareholders related to the number of
authorized shares.

- Bén ty quyén hoan toan chiju trach nhiém vé viéc iy quyén ndy va cam két tuan thal cac quy dinh
hién hanh cta phéap lut va ctua Piéu 18 Cong ty ¢ phan XNK Sa Giang va khong c6 bat ky su khiéu
nai nao vé sau/ The Authorized Party is fully responsible for this authorization and commits to

comply with the current provisions of the law and the Charter of Sa Giang Import Export
Corporation and does not have any complaints thereafter.

Luwu y/ Note:

* Bén nhdn ity quyén khéng dwoc 1ty quyén lai cho nguoi khdc va phai mang theo Thé can cudc/Hé chiéu khi

di dw hop/ The authorized party is not allowed to re-authorize another person and must bring an ID

Card/Passport when attending the meeting.

* Gidy 1ty quyen chi ¢é gid tri khi la Gidy iy ngyén ban chinh va c6 chit ky song cua 2 bén; néu la té chirc

phdi co chit ky cua dai dién theo phap ludt va dau cua to chirc/ A power of attorney is only valid when it is an

original power of attorney and has the living signatures of 2 parties, if it is an organization, it must have the
signature of the representative at law and the seal of the organization.

e ee e, NEAY . thang .... nam 2026
..,day..... month.... year 2026

Co dong/Bén iy quyén Bén nhén iy quyén
Shareholders/Authorized Parties Authorized party
(Ky va ghi ré ho tén, dong dau néu co) (Ky va ghi ro ho tén, dong dau néu co)

(Sign and clearly write your full name, affix a seal if any)  (Sign and clearly write your full name, affix a seal if any)
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