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CONG TY CO PHAN KHOANG ~ CONG HOA XA HQI CHU NGHIA VIET NAM
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Sé:40 /NQ - PHDCD/2026 Lao Cai, ngay 27 thang 03 ndm 2026
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN KHOANG SAN VIGLACERA

# Can cr Luat Doanh nghiép sé 59/2020/QH14 do Quéc hoi khoa 14 nuée
CHXHCN Viét Nam thong qua ngay 17/06/2020;

* Can cr Luat Chung khoan sé 54/2019/QH14 do Quéc hoi khoa 14 nudce
CHXHCN Viét Nam thong qua ngay 26/11/2019;

* Can ctr Piéu 18 hién hanh Céng ty C6 phin khoang san Viglacera ;

* Cén cu Bién bép hgp Pai hoi dong ¢ dong thuong nién ngay 27 thang 03
ndam 2026 cua Cong ty Co phan khoang sdn Viglacera .

* Tén cong ty: Cong ty C6 phan Khoéng san Viglacera

Dia chi: TDP Vian Quy - Phuong Véan Phu - tinh Lao Cai.

Gidy chirng nhan ding ky kinh doanh: 5200284005; noi dang ky kinh doanh tai
S& Ké hoach Dau tu tinh Yén Bai .

Ma ching khoén: VIM

Dai hoi dong c6 dong thuong nién duge td chire hdi 9h00 ngay 27/03/2026 tai
tru s& Cong ty ¢6 phan Khoang san Viglacera — Phuong Van Phu, tinh Lao Cai tham
du dai hoi c6 04 dai biéu 1a ¢b dong hodc nguoi dai dién dugc cb dong uy quyén. Cac
dai biéu du dai hoi dai dién cho 704.006 c& phan va chiém ty 1& 56,3 % trén tong s cb
phin ¢6 quyén biéu quyét.

DPai hoi dong c6 dong (DPHDCD) thuong nién nam 2026 cia Cong ty Cé phin
Khoang san Viglacera ngay 27 thang 03 nim 2026 da tién hanh thao ludn va biéu
quyét thong qua céc quyét dinh sau:

QUYET NGHI:
Diéu 1: Théng qua cac bdo cio tai Pai hdi c¢é dong gom :

- Béo céo Tai chinh nam 2025 da duoc kiém toén boi Cong ty TNHH Hang
kiém toan AASC.

- Béo cdo cua Hoi dong quan tri Cong ty.
- Bdo c4o cua Ban diéu hanh Céong ty.
- Bdo cdo ctua Ban Kiém soat cong ty.

Ty I¢ biéu quyét tin thanh 100.%  Khong tin thanh :0% Khiong c6 y kién:0 %
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Diéu 2: Théng qua Két qua sin xuat kin* doanh va diu tw nim 2025 (ba dwoc
kiém toin béi Hing kiém todn AASC)

Nhitng chi tiéu chinh da dat dwgc trong nim 2025:

STT Chi tiéu Pouvitinh | Kéhoach | Thuc hién | %TH/KH
|1 |Loinhuantrude thue | Trdong | 1677 .....1770|  106%
2. |Doanhthuthuan | Trdong | A 68.805| 97%
.3.|Khiuhaocoban | Irdomg | . 86 794] ¢ 96%
.3 |Phaithucvakhichhing | Trdomg | 15.000] ... 21.058|  140%
5. |Gid tri SX kinh doanh Tr.dong | . 71272 68.805] 97%
6 |GidtriTPtonkho | Trdong | 2000 ... 1992] ..100%
.J.|Laodongbinhquan |  Newoi | 55 . st A N 83%
.8 [Thunhap binhquan | 1000d ng thane | 13599 .. 15367 .. 113%
.9 |Sanlvongsanxuat | Tan .. 107.217) 125514]  117%
10 |San lwong tiéu thu Tan 107.217 124.742 116%
Ty ¢ biéu quyét tin thanh 100.%  Khéng tin thanh :0% Khéng cé y kién:0 %
Diéu 3: Théng qua Ké hoach san xuit kinh doanh va diu tu phit trién nim 2026:
Mt 56 chi tiéu chinh nhu sau:
o hia A 0
STT Chi tiéu Pon vi tinh Th‘i‘; 2"5"-"“ K"Zg‘z’?h 7’;;3202256
1 |Loi nhuan truéc thué Tr. dong 1.770 1.015 57%
2 |Doanh thu thuin Tr. ddng 68.805| 51.238 74%
3 |Khiu hao co ban Tr. dong 794 661 83%
4 |Phai thu ctia khach hang Tr. ddng 21.058] 15.000 71%
5 |Gid tri SX kinh doanh Tr. ddng 68.805| 51.238 74%
6 |Giatri TP ton kho Tr. ddng 1.992 2.000 100%
7 _|Lao dgng binh quin Nguoi 47 47 100%
8 | Thu nhép binh quan 1000d/ng/thdng|  15367| 14.734 96%
9 [Séan lugng san xuat Tan 125.514| 62.635 50%
10 |San luong tidu thu Tén 124.742|  62.635 50%
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Ty 16 biéu quyét tin thanh 100.%  Kh’ng tin thanh :0% Khong 6 y kién:0 %
Diéu 4. Thong qua phwong 4n phin phéi loi nhudn :
4.1 Phuwong 4n phan chia loi nhuén sau thué nim 2025:

Can ot két qua san xuit kinh doanh va Bdo cdo tai chinh da dugc kiém todn,
phuong dn phan phdi 1¢i nhudn nhu sau:

STT Noi dung S6 tien (dong)

I |Loi nhuan sau thué chua phan phoi dén 31.12.2025 1.296.093.798
""" > |Phan phéi loi nhuin: 1.296.093.798
"\ Chia c6 rire béng tién mat (10% von diéu i | 1.250.000.000
.............. T,C,apam~k,e,“,,m,gp,,c,;/,oo,,, 40003~03
...... \ Lon ubuan con I;;i chua phan phoi 0

Ty 16 biéu quyét tin thanh 100.%  Khong tin thanh :0% Khong cd y kién:0 %
4.2 Du kién chia ¢ tirc nim 2026:

Cb tire du kién tdi thiéu 5%/ vén diéu 1é.

Ty I¢ biéu quyét tin thanh 100.%  Khong tin thanh :0% Khong c6 y kién:0 %

Dl_éu_S_ Théng qua mic thu lao cia Hoi dong quén tri, Ban kiém soit nim 2025

va Ké hoach nam 2026

STT Noi dung Tha lao d6ng/ nguwoi/nam Ghi
chu

A Hoi dong quan tri KH nim 2025 | TH nam 2025 | KH nam 2026

| Chu tich HDQT 36.000.000 36.000.000 36.000.000

2 Thanh vién HPQT kiém giam ddc 30.000.000 30.000.000 30.000.000

3 Thanh vién HDQT 24.000.000 24.000.000 24.000.000

B Ban kiém sot

1 Trudng ban kiém soat 27.000.000 27.000.000 27.000.000

2 Thanh vién Ban kiém soat 12.000.000 12.000.000 12.000.000

Ty I¢ biéu quyét tin thanh 100.%  Khéng tin thanh :0% Khong cé ¥ kién:0 %
Diéu 6: Lua chon don vi kiém toan tai chinh nim 2026:

Trén co s& @ xuit ctia Ban Kiém soat, lua chon mot trong cac don vi kiém todn
doc lap c6 du nang luc duge Tdng cong ty Viglacera - CTCP va Uy ban ching khoan

chap thuin thuc hién kiém toan bao cdo tai chinh nam 2026 la Cong ty TNHH Hang
kiém todn AASC.
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Ty I¢ biéu quyét tin thanh 100.%  Khng tin thanh :0% Khing cd y kién:0 %

Diéu 7: Thong qua phé duyét chu truong ban san phdm cua Cong ty cho cac don vi cé
von gop cua Téng cong ty Viglacera - CTCP (don vi thanh vién cua TCT Viglacera)
¢6 nhu cdu sir dung san pham ctia Cong ty, theo tinh hinh thuc té, dam bao tudn thu
theo cac quy dinh cta Phap Luat va diéu 1é cong ty.

Ty 1¢ biéu quyét tin thanh 100.%  Khong tin thanh :0% Khong c6 y kién:0 %
Piéu 8. Piéu khoan thi hanh.

Nghi quyét ndy da dwoc PHPCD thuong nién nim 2026 Cong ty Cé phin
khoang sén Viglacera thong qua toan van truc tiép tai Pai hdi va c6 hiéu luc ké tur
ngay 27 thang 03 nam 2026.

Pai hdi dong cd dong giao Hoi dong quén tri, Ban Kiém soat, Ban Piéu hanh
Cong ty chi dao, té chirc thuc hién Nghi quyét nay theo ding Phap luat va Piéu 1é cua
Cong ty.

Noi nhén:

- Pai hoi déng cé dong;

- Tong cong ty Viglacera - CTCP (bdo cdo),

- HPQT, Ban kiém sodt, Ban GP (dé thuc hién);
- Cdc phong nghiép vu Cong ty (dé thuc hién);

- Thu ky Céng ty (dé TH)

- Trang Web (khoangsanviglacera.com) ;
- Luu VP, HPQT Céng ty. Ngo Xuan Thang




CHUONG TRINH

Ngiy 27 théng 03 ndm 2026

NG CO PONG CONG TY CO PHAN KHOANG SAN VIGLACERA
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Don tiép dai biéu va cd dong, phat tai li¢u

Ban t0 chirc

2 | 9h10°-9h15° |Bao cao kiém tra tu cach c¢6 dong Ban t) chirc
- Tuyén bd ly do, giéi thiéu dai biéu 7
3 Oh 15’ - 9h25° | - Moi Poan chu tich [én lam viéc Ban t0 chirc
- Moi doan thu ky 1én 1am viéc
4 9h25’ - 9h35° | Thong qua qui ché lam viéc ciia Pai hoi Ban t6 chirc
5 | 9h35’-10h00° | Béo cdo Ban didu hanh e
Cong ty
] , | Béo céo diéu hanh cia HDQT nam 2025 va cic
6 | 10h00° - 1025 |y ; siey; ké hogoh nim 2026 el
7 | 10n25° - 10h35° | Béo céo ciia Ban kiém sot Jruong ban
kiém soat
8 | 10h35° - 11h00° | Thao luan va tra 10i chat vAn cua cé dong fi)c"}f“ ¢hu
: , | Thong qua to trinh céc ndi dung can biéu quyét
9 | 11h00° - 11h05™ | .- HDQT tai PHCD HPQT
10 | 11h05° - 11h10° | LAy y kién biéu quyét cac ndi dung biéu quyét HPQT
11 | 11h10°-11h20° | Théng qua nghi quyét Pai hoi cd dong Thu}f 6}; Dai
12 | 11h20° - 11h30' | Tuyén b két thiic Pai hoi Ban t6 chirc




TONG CONG TY VIGLACERA-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN POC LAP - TU DO - HANH PHUC
VIGLACERA

----------- Lao Cai, ngay 27 thdng 03ndm 2026

QUY CHE LAM VIEC
DAI HOI PONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN KHOANG SAN VIGLACERA

Muc tiéu ciia Quy ché:
+ Dam bao nguyén tic cong khai, cong bing, dan chu va dung phap luét;

+ Tao diéu kién thuan loi cho cong téc t6 chirc va tién hanh Dai hoi dong cb
dong dat dugc cac yéu cau deé ra.

Chu toa DPai hoi dong co dong thuong nién nam 2026 cua Cong ty cb phan
khoang san Viglacera xin b4o cdo Pai hdi dong ¢ dong théng qua Quy ché lam
viéc tai Dai hoi nhu sau:

I. TRAT TU' CUA PAI Hol-

Ban t6 chuc dai h01 quy dmh Tuan thu viéc sép xep Vi trf ctia Ban t6 chic.

2. Khong noi chuyén riéng, khong sir dung dién thoai di dong trong luc d
ra Dai hoi cho dén khi két thuc Pai hdi. Trong truong hgp c6 dong/ dai dién
dong vi bat ky ly do gi phai roi khéi cudc hop trude khi ket thuc dai hdi thi
dong/ dai dién c6 dong do co trach nhiém lién hé véi Ban tb chiic de thong bao y
kién bang van ban ctia minh ve nhitng vin dé s& dugc biéu quyet tai Dai hoi.
Trudng hop c6 dong/ dai dién co dong roi khoi cuge hop trude khi két thuc Dai hoi
ma khong thong béo v6i ban to chirc thi ¢6 dong d6 coi nhu da dong ¥ véi tt ca
nhitng van dé s& duoc biéu quyét tai dai hoi.

IL. BIEU QUYET THONG QUA CAC VAN PE TAI DAI HOI:
1. Nguyén tic:

Céc van d& can thiét trong chuong trinh nghi su cua Dai hoi déu phai dugc
thong qua bang cach biéu quyét truc tiép tai dai hoi. M01 co dong duoc ccap mot thé
bleu quyet trong khi d6 ghi ma co dong, ho va tén co dong, tong s6 ¢b phan dugc
quyen biéu quyét, sé cd phan biéu quyet s& hitu, s6 ¢d phan biéu quyét dugc uy
quyén va cé dong dau treo cuia Cong ty cd phan Khoang san viglacera.

2. Céch biéu quyét:

kD dong biéu quyét (dong y, khong dong ¥, khong c6 y kién hodc c6 y kién
khéc) mot van dé bang cach biéu quyét truc tiép tai Dai hi.

- Khi bxeu quyet thong qua mot ndi dung (hodc cac ndi dung) dugc chu toa
dua ra cac cd dong dong y thdng qua thi gio thé biéu quyet Ién cao, thanh vién t6
kiém phiéu b1eu quyét s& danh dau ma sb tham du va sé cb phan biéu quyét tuong
g ctia timg cb dong dong y.



- Tuong tu, theo thu tu hudng §i§n cua Chu toa, cac cér dong khong dong v,
khong c6 y kién hodc y kién khac s€ 1an lugt gio thé bi€u quyeét.

Tt ca céc ndi dung tai Pai hi c6 dong phai duoc Thu ky Dai hdi ghi vao
bién ban hop Pai hoi dong c6 dong. Nghi quyet hop Pai hdi dong cd dong phai
dugc doc va thong qua trude khi bé mac Dai hdi.

Trén déy la toan by Quy ché 1am viéc ciia Dai hoi dong cd dong thudng nién
nam 2026 cua Cong ty c6 phan khoang san Viglacera.

Kinh trinh Pai hdi xem xét thong qua

CHU TICH HDQT
Ngb Xuan Thing




TONG CONG TY VIGLACERA-CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Doc lap - Ty do - Hanh phiic

VIGLACERA - :

----------- Lao Cai, ngay 27 thdng 3 nam 2026

BAO CAO DANH GIA KET QUA SXKD CONG TAC PIEU HANH CUA
BANDIEU HANH NAM 2025 VA CAC CHi TIEU KE HOACH NAM 2026
TRINH DAI HOI DONG CO PONG THUONG NIEN NAM 2026

L. PANH GIA KET QUA THUC HIEN KE HOACH SXKD NAM 2025:

Nam 2025, Cong ty dugc su chi dao sau sat thudng xuyén cia Téng cong ty ,
Cong ty da hoan thanh mét s6 chi tiéu duoc giao nam 2025.
1. Nhirng chi tiéu chinh di dat dwoc trong nam 2025 nhu sau:

, So sanh
STT Noi dung DVI | Keé Hoach | Thy Hién

KH/TH
1 _|Loi nhuan trude thué Tr.d 1.677 1.770 106%
2 [KbuhaoTSCH | v | 826| 94| 96%
3| Ton kho thanh phim " 2.000 1.992 99,6%
4 |Duno phai thu e 15.000 21.058 140%
5 |Lao dong binh quan Neuoi 55 47 85%
6 | Thunbép binh quan Trd/ng/t 13.599 15.367 113%
7 |Giatri SXKD Tr.d 11.272 68.805 97%
8 |San lwong khai thac Tan 44.757 60.395 135%
______ 9 |Sinluongsanxuat | Tan | 62460 | 65119 |  104%
10 |San luong tiéu thu Tan 62.460 64.347 103%
11 |San lwong ton kho Tan 2.000 3.591 180%
12 [Nép ngan sach Tr.d 7.306 6.036 83%

Nam 2025 lgi nhuan truéc thué cong ty dat 1.770 ty dong, vuot ké hoach
106%. Ban giam doc da nd lyc dé doanh nghiép hoat déng hiéu qué du thi trudong
bién dong manh va gip nhidu khé khan. Chiing t6i luén cé géng ban hét luong hang
san xuat, khéng dé ton kho thanh pham qua nhiéu, gy anh hudng chat luong san
pham, vi vay hang ton kho thanh phdm gn nhu dat k& hoach (99.6%). Ciing do dy
hang di nhiéu vao trong thang 12 ndm 2025 nén du no thoi didm 31/12/2025 ting
cao vugt xa ké hoach (140%), 1én t6i 21.058 ty ddng. Bén canh dé ¢6 mot sb khach

Bdo cdo cua Ban diéu hanh - Trang so: 1




hang cung Tong cong ty ¢6 du ng 1én cao va kha ning thanh khoan cham. B9 phén
kinh doanh dang thuc day néng cao kha nang thu hdi céng ng. Lao dong binh quan
trong nam gidm con 47 nguoi (85% ké hoach do mo F elspat Phai Ha hét han gidy
phép khai thdc, m6 Granite H6 Xanh chi khai thac, khng khoan nd min nén tinh
gian lao dong bd phan Xi nghiép khai thac. Tuy nhién, san luong san xuit va san
lugng tiéu thu déu vuot ké hoach (104%), dat 65.119 tAn san xuét va 64.347 tan,
vuot 103% ké hoach ddi véi san lugng tiéu thu. Nhr yéu té trén thu nhap binh quén
toan cong ty tang 1én 15.367 triéu déng/ngu’bi/théng (113%). Bay ciing 13 nd luc rat
16n cua Ban diéu hanh dé dam béao thu nhdp cho CBNV. Sén lugng hang t6n kho
chung ting cao 180% la do cong ty da va dang tich trit nguén nguyén liéu tir 2 mé
dé dam bao sb lugng, chat lugng san xuat bot nghién trong thoi gian xin cp phép
mo mdi.

2. Cong tic sin xuat tai Nha may ché bién:

Nha mdy dang chay cong suit khodng 60% cong suat thiét ké vao nam 2025
va du kién 50% cong suat trong nam 2026. Ngay tir nhitng thang dau nim Cong ty
da c6 ké hoach sira chita may méc thiét b hop 1y dé vira sira chita vira san xudt san
pham dam béo cung c4p cho khach hang dting ké hoach. Hai day truyén nghién Cong
ty st dung chay hoan toan bang bi cao nhom da nang cao ning xuat va chat luong
sén pham. Quy trinh san xuAt dugc kiém soat chat ché tir diu vao dén kho giao cho
khach hang.

Cong téc vé sinh cong nghiép thuc hién thuong xuyén, dam bao mai truong
lam viéc an toan, sach s& khong dé phat sinh bui ra mdi truong.

3. Cong tac dau tu :

Xin cap méi mo Hd Xanh: da thanh 1ap t6 Dau tu phét trién, tip trung ngudn
luc, tién hanh céc cong tic can thiét. Hién nay dang ché UBND tinh Lao Caj dua
khu vuc mo6 Granite Théc Ba xin cp phép vao chuong trinh dau gia.

4. Tinh hinh tai chinh:

Trong nam 2025, tinh hinh tai chinh gip khé khan. Du ng tang cao nén dong
tién luan chuyén cham. Tuy da hop téc v6i 02 ngén hang 1a ngan BIDV va ngan hang
Vietcombank nhung 13i suét vay chua dat nhu ky vong.

Mot diém sang cua cong ty trong ndm 2025 14 cong ty khong ng ngan sach
Nha nuée, khong cham luong ngudi lao dong.

II. KE HOACH SAN XUAT KINH DOANH NAM 2026:

Nam 2026 Cong ty tap trung vao cung ting nguyén lidu cho céc cong ty san
xuét kinh, st day du vé sb lugng va thoa mén vé chat luong. Stra chita may moc thiét
bi dé dam bao san xuit 6n dinh va trién khai mot sd mat hang méi.

1. Mot s6 chi tiéu chinh nim 2026:

Bdo cdo cua Ban diéu hanh - Trang sé: 2



STT Chi tiéu Don vi tinh K" sogek | Thepo lilgn | KI0%6/
’ nim 2026 | nam 2025 | TH2025

....... I |Loinhuintrude thue | Tr. dong 1015 ....LT770|  57% .
2 |Doanh thu Tr. dong 51.238 68.805|  74%
3 [Khiu hao co ban Tr. dong 661 794|  83%
4 |Phai thu cua khach hang Tr. dong 15.000 21.058 71%
5 |Giatri SX kinh doanh Tr. dong 51238 68.805|  74%
6 |Giatri TP tonkho Tr. dong 2.000 1.992]  100%
7 |Lao dong binh quan Neouoi 47 47  100%
8 | Thunhap binh quan 1000d/ng/thang 14.734 15.367 96%
9 |San luong san xuét Tan 62.635| 125514  50%
10 |San luong tiéu thy Tan 62.635 64347 97%

2. Cic bién phap thuwe hi¢n chi tiéu ké hoach nim 2026:
2.1 Cong tac thi truong:

- Do anh huéng cuia thi truong b’ét dong san néi riéng va nén kinh té néi chung
cd nhiéu bién dong anh hu(”’mg deén khoi vt liéu xay dung, xong cong ty van tiép tuc
bam sat thi trudng cung cap nguyén liéu cé gia tri cao nhu cdc nha méy san xuat
kinh, st...

- Xay dung va trién kpai chinh sach kinb doanh nham gitjr virng thi truong
dang c0, khai thac va phat trién céc thi truong tiém nang khac, phan dau tiéu thu hét
cong suat cuia nha may.

2.2 Céng tic san xuit:

* Doi voi mo:

+ M9 Ho Xanh: 10.000 tin Granite BPH
+ Nguyén liéu mua ngoai: 27.000 tan.

* Poi v6i Nha mdy:

- C6 ké hoach stra chita may méc thudng xuyén va dinh ky.

- Néang cao cong tic ATLD va v¢€ sinh cong nghiép dam bao moi truong lam
viéc an toan cho nguoi lao dong.

* Ngoai ra cong ty trién khai:
- Xay dung ké hoach SXKD chi tiét theo ting tuan, théng, quy sét véi tinh
hinh thuc té, ¢4 diéu chinh phu hop, chuan bj tt nguén luc nhu vat tu, con nguoi.

Bdo cdo cua Ban diéu hanh - Trang so: 3



- Tim ngu6n nguyén liéu t6t dé lam ra san phim chét lugng cao thay thé hang
nhap khau.

- Nghién ctu phit trién san phim méi c6 chat lugng da dang phi hop i
nhiéu khéach hang hon, nang cao kha nang canh tranh.

- Tiét giam chi phi, tang san lugng, dam bao thu nhap cho nguoi lao dong.
2.3 Cong tac tai chinh:

- Tap trung thu l"léi ng dong qé bd sung von cho hoat dong SXKD. Can ddi
gitra ban hang va thu tién dé’d(‘)ng tién luan chuyén tét dam bao cho SXKD lién tuc
va du no phai thu dat theo ke hoach.

- Thuc hién nop day ,dﬁ thué va céc khoan phai nop ngan sach, BHXH cho
nguoi lao dong theo dung so phat sinh hang thing va khong dé ng dong.

2.4 Cong tic diu tw XDCB va cong tic dio tao:

* Ké hoach dau tu XDCB:

- Tiép tuc thuc hién cong tac xin cAp méi mé Ho xanh.

- Giai phap de giai quyét khi mo Ho6 Xanh hét san lugng quiing va hét thdi han
dugc cap: Khao sat vé so luong, chat lugng cdc mo trong dia ban dang khai thac ban
nguyén liéu, dé dén khi can thiét mua nguyén lidu bén ngoai dé cap cho Nha may.

- Tiép tuc hoan thién cong tic dong cira moé Phai Ha

* Ké hoach dao tao:

Ctr can bg di hoc céc 16p nang cao trinh dg, chuyén mon, nghiép vu va cong
tac quan ly doanh nghiép.

Pao tao tay nghé cho cong nhan khoan nd min, khai thic mé va an toan lao
dong.

3. Cac cong tac khac:

Niam 2026 Cong ty tiép tuc cung cb va phat huy vai trd nhiém vu cia cac tb
chirc chinh tri nhu: Pang, Cong doan, trong viéc dong vién CBCNV yén tdm san
Xuit, nang cao tinh than trach nhiém, thi dua thl_I,C hién tét cac muc tiéu SXKD di dé
ra, tiép tuc phat dong cac phong trao thi dua thiét thuc.

Quén triét moi ca nhan, t6 chirc trong Cong ty chip hanh nghiém tuc cac quy
dinh cua Phép luat khi thuc hién nhiém vu.

Pong vién khuyén khich ngudi lao dong tich cuc hoc tap dé nang cao trinh do
chuyén mon, nang luc cong tac va y thuc trach nhiém vdi doanh nghiép, hiéu va lam
dung phép luat, thyc hién tot nghia vu vdi gia dinh, dia phuong noi cu tra va vai xa
hoi.

Tranh thi sy gitp d& va chi dao cia cép trén, tin dung cac mdi quan hé dé
dam bao 6n dinh hoat dong SXKD ctia Cong ty theo dung Phap luat.

r . . Ix h r A . x A
Thuwa quy vi dai bieéu va cac 6ng ba ¢6 dong:
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Véi muc dich vi su phat trién chung, toi rat mong toan th8 CBCNV, céc Ong
ba cb dong hay dong thuan, ting ho Ban diéu hanh Cong ty, hop suc cung thuc hién
céc gidi phéap trién khai ké hoach ndm 2026, tich cuc dé& xuét cac sang kién cai tién
nhdm giam chi phi, ning cao ning suét lao dong, cai thién diéu kién lam viéc, phan
dAu hoan thanh nhiém vu nam 2026.

(.,OhG TYN\
g cbd PHAN
‘\J_x‘w OANG SA
W ;\’i LACER

S
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TONG CONG TY VIGLACERA-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN KHOANG SAN Doc lap - Tw do - Hanh phiic
VIGLACERA

----------- Lao Cai, Ngay 27 thdang 3 nam 2026.

BAO CAO CUA HQI PONG QUAN TRI
VE HOAT PONG NAM 2025 VA KE HOACH HOAT PONG NAM 2026
TAI PAI HQI CO PONG THUONG NIEN NAM 2026.

Kinh giri : Pai hdi dong c6 dong thwdng nién nim 2026
Cong ty ¢6 phan khoang sin Viglacera

Hoi dong quan tri cong ty xin béo cdo Dai hoi dong cb dong vé hoat dong cua
Hoi dong quan tri nam 2025 va phuong huéng, ké hoach hoat ddng nam 2026.

1. PANH GIA HOAT PQNG CUA HQI PONG QUAN TRI NAM 2025

Nim 2025, HPQT cong ty da trién khai va thuc hién céc hoat dong theo churc
ning, nhiém vu dugc quy dinh tai: Diéu 18, Quy ché ndi bd vé quan tri, Quy ché hoat
dong ciia HDQT Tong cong ty mot cach tuan tha, phu hgp, va hiéu qua. Trén nguyén
tic huéng dén hiéu qua, ap dung linh hoat céc céch thirc quén tri, timg thanh vién
HDQT va toan thé HPQT da thuc hién céc nhiém vu mot cach déy du, kip thoi, bam
sat cac muyc tiéu, nhiém vu trong tam. Chu dong nam bét tinh hinh, x4c dinh cac giai
phép diéu hanh hoat dong san xuat, tim ngudn nguyén liéu va cong téc ban hang. Két
qua san xuét kinh doanh va dau tu nim 2025, v6i loi nhuan trude thué dat 1,77 ty
déng, tuong duong 106% ké hoach, doanh thu dat 68,8 ty déng. Cu thé cac linh vuc
nhu sau:

1.1 Cong tac kinh doanh, ban hang:

Thj trudng kinh trong nuéc nam 2025 vira tao co hoi vira gdy ap luc cho cong
ty: nhu cau kinh xdy dung ting manh, gitp doanh nghiép kinh m& réng danh muc san
pham, nhung canh tranh gay git dic biét canh tranh véi hang nhap khau dan dén hoat
dong cung cap nguyén liéu cua cong ty cho cac nha may kinh chua dugc mé rong.
Céac nha may gach chuyén doi cong nghé ciing khién mat hang FG tiéu thy cam
chimg. Thi trudng gdém st ciing diéu chinh, déi méi cong nghé khién dong hang FS
phai thay ddi dép (mg yéu cdu méi cua khach hang. Cong tic md réng thi truong, tim
khach hang méi cua cong ty chua dat hiéu qua.

Trude nhimng kho khan cta khach hang, cong ty khong ting gid san pham trong
ndm 2025, duy tri san lugng ban hang. Tuy nhién céng ng ting cao, thoi diém
31/12/2025 1én t6i 21 ty dong do kha ning thanh khoan cta khach hang kém. HDQT
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da chi dao Ban dicu hanh va bd phan kinh doanh thuc ddy céng tc thu hdi cong ng
hiéu qua hon.
1.2 Cong tac san xuat

Trong nam 2025, nha may san xuat 65.119 tAn san pham dat 65% cong suit
thiét ké. Tuy chua phat huy hét cong suat nhung da dat 104% ké hoach. Truéc didn
bién cua thi trucmg va thay doi yeu cau cua khach hang, HDQT di chi dao san xuat
nang cao chat lugng cac san pham da co, nghién ctru mat hang méi cho phu hop véi
yéu cdu da dang cta khach hang ciing nhu sy thay ddi cua thi truong. Téi da hoa
cong nghé hé thong nghién cho ra san pham kinh nhiéu nhét. Phat dong thi dua
nghién ctu phdi liéu san phAm méi. Stra chira may moéc thuong xuyén va dinh ky
ding tién do, dam bao chat lugng.

Hién nay, nha may ché bién duy tri hoat dong san xuét 2 ca, tdi wu hoa nang
suat, tiét kiém chi phi va nhan cong.

1.3 Cong tac khai thac mo

Cong ty c6 2 mo khai thac trong do:
- M6 Felspat Phai Ha da hét han tir thang 7 nam 2025, dang trong qua trinh déng cira
mo. HDQT da chi dao tich trir nguyén liéu Felspat mé Phai Ha tir ndim 2024 nén hién
nay nguyén liéu nay van dap tng san xut trong 2 nam tiép theo.
- Mo Granite H5 Xanh s& hét han vao thang 4 nam 2026 HDQT da va dang chi dao
Ban lanh dao cong ty xtc tién cong tac xin gidy cap phép morl Hién nay dang cho
UBND tinh Lao Cai dua khu vuc mé Granite Thac Ba xin cép phép vao chuong trinh
dau gia.
1.4 Cong tac quan tri

Trong ndm 2025 HDQT c6 su thay d6i nhan su trong PHDCD bat thuong 1an
thr I dién ra vao ngay 17/ 11/2025 Mién nhiém dong chi Nguyén Manh Ha, thoi
khéng lam Chu tich HPQT vé huu huong che dd bao hiém xa hoi. B4 nhiém dong
chi Ngé Xuan Thing, ngudi da1 dién phan vén cta Téng cong ty Viglacera -CTCP
lam chu tich HDQT cong ty c6 phan khoang san Viglacera.

Ciing trong ndm 2025, HDQT b6 nhiém ddng chi Ta Bich Ngoc — thu ky cong
ty kiém chirc vu Nguoi phu trach quan trj cong ty.

Chi dao dinh ky phu trach phong to chire ra soat, cap nhat cac van ban quan tri
Cong ty, diéu chinh Diéu 18 ciing nhu cac quy ché lién quan.

Tang cuong gin két trong doi ngf, gop phan xay dung doi ngii ké thira viing
manh, ddm bao sy phat trién bén vitng gép phan quan tri rai ro cho hoat dong cua hé
théng.

Bao céo thu lao, chi phi hoat dong va céc lgi ich khac ctia Hoi dong quan tri,
chi phi hoat dong Va cac lgi ich khac ctia Hoi dong quan tri, tung thanh vién Hoi
déng quan tri (bao gbm céc giao dich) dugc béo cdo, cong b theo quy dinh ctia Luét
Doanh nghiép va Luat chimg khoan. Cac thong tin, o liéu dugc trinh bay chi tiét tai
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Bdo cao thuong nién nam 2025 va Bio c4o tai chinh dugc kiém todn nam 2025 nhu
sau:

iy Ho va tén Phy cip Ghi chi
[ | Hoi dong quan tri: 114.000.000
I | Nguyén Manh Ha 30.000.000 |  Chu tich HPQT tir 15/4/2022 dén 17/11/2025
2 | Ng6 Xuan Thing 6.000.000 Chi tich HDQT tir ngay 17/11/2025
3 | L& Ngoc Long 30.000.000 | UV HPQT- Gidm déc Cong ty tir 15/4/2022
4 | Pham Van Doanh 24.000.000 UV HDQT - PT k¥ thuit
5 | Luu Van L4u 24.000.000 UV HPQT
II | Ban Kiém soit: 51.000.000
1| Pham Ngoc Bich 27.000.000 Trudng Ban kiém soét
2 | Lé Ngin Binh 12.000.000 Thanh vién BKS tir 12/4/2024
3 | Bui Thi Hong Hanh 12.000.000 Thanh vién BKS tir 1/4/2023

1.5 Cong tic bdo toan va phat trién phan vén

Tong tai san tai thorl diém 31/12/2025 cua cong ty 1a 51,7 ty dong, dat 113% so
Vol cung ky nam 2024 von cht s¢ hiru 13 23 5 ty ddng. Nim 2025, da thuc hién chi
trd co tic cho céc ¢ dong dung thoi han.

1.6. Cac cudc hop HDQT:

Hoi dong quan tri Tong Cong ty d3 tb chirc hop 11 cudc hop (thudng ky va bat
thuong), dong thoi thdng qua véi hinh thirc 1ay v kién bang van ban cua cic thanh
vién HPQT, qua d6 ban hanh 22 Bién ban hop, Nghi quyét va cac quyét dinh, vin
ban phé duyét, bao gom céc noi dung trong tdm nhu sau:

- Thong qua, giao Ké hoach SXKD va diu trr nam 2025 cua cong ty, cac don vi
thanh vién va trién khai cong tac chi dao diéu hanh hoat dong SXKD bam sit muc
tidu, ké hoach theo timg quy.

- Thong qua va phé duyét chu trwong dau tu, ké hoach; néi dung vay vén tai
ngan hang.

- Théng qua t5 chirc Pai héi dong cd dong bat thuomg lan thir I va cac noi dung
lién quan.

- Mién nhiém, b6 nhiém chirc vu Chu tich HDQT cdng ty, phé duyét cac chuc
vy, ndi dung khéc thudc thim quyén cua HDQT.

Trong ndm, HDQT di hoat dong theo ding quy ché. Cac cudc hop va nhiing
lan 14y ¥ kién déu c6 su tham gia ctia Ban kiém soat cong ty. Cac van ban lién quan
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dén cudc hop duogc gui dﬁy du va kip thoi cho cac by phan va thyc hién theo quy
dinh.

I1. PANH GIA CUA HPQT VE HOAT PONG CUA BAN GIAM POC

1. Ban Giam dbc da chi dao quyét liét trong cong tac diéu hanh moi mit vé hoat dong
san xuat kinh doanh cua cdng ty, bam sat cac muc tiéu chién luoc, nghi quyét ctia Hoi
dong quan tri va nghi quyét cta Pai hoi dong cb dong dé ra; hoan thanh phan 1én
nhiém vu do Hoi déng quan tri dé ra; ddc biét la chi tiéu lgi nhuén. DA phan cong cu
thé cho timg c4 nhan phu trach ting linh vyc, ning cao tradch nhiém ca nhan d6i véi
linh vuc duge phan cong. Chép hanh tot cdc ché d6 chinh séch cua phap luat.

2. Phéi hop hoat dong gitra Hoi ddng quan tri va ban gidm déc thuong xuyén phéi
hop chit ché trong moi hoat dong cia Tong cong ty, hang thang, quy cung hop trao
d6i va kiém diém céc cong viée da thyuc hién va s& trién khai trong thoi gian tiép theo.
Giam ddc di cha dong béo cdo chi tiét, cap nhat day du vé tién do thuc hién cung nhu
céc thuan loi khé khin, nhig vuéng méc va ton tai trong viéc diéu hanh ké hoach
san xuét kinh doanh va céc linh vuc khac dé cing Hoi dong quan tri ban va dua ra
céc giai phap can thiét.

III. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2026.

1. Muc tiéu

- Tiép tuc trién khai cac tha tuc xin cép méi mo Ho Xanh, khéo sat, tim kiém
cac ngdn nguyén liéu méi cho cac nam toi.

- Tép trung van hanh san Xuat, tiéu thu dat ké hoach dat ra.

- On dinh va tiép tuc néng cao chit lugng san phim, cung cap da s luong,
chat lugng. Trude hét uu tién cung cép cho céc nha may cua Tong cong ty Viglacera,
khong dé thiéu ngudn nguyén liéu.

- San xudt tdi da cac san phdm c6 gié trj cao; mang lai lgi nhuén cao.

- Tép trung nghién ctru va 6n dinh céng nghé san xuét san phdm siéu min cung
cap cho céc nha may san xuat kinh, st vé sinh, san pham c6 gia ban cao cho san xut
granit.

- Nghién ctru, phat huy sang kién cai tién khoa hoc dé san xuét tang ty trong
hang cho kinh va giam tdi da ty trong hang cho ceramic.

- Tim moi giai phép tiét giam chi phi, linh hoat dam bao can ddi ning luc san
xuét nguyén liéu cho gitra gach dp lat, s, kinh va thuy tinh.

- Tang cudng cdng tac bdo dudng, stra chita may moéc thiét bi, giit gin nha may,
thiét bi ludn méi, sach s&, dam bao mai truong.

- Py manh cong tac ban hang, tich cuc thu hoi cong no dé giam du no.

- Tich cuc tim thém khach hang méi.

- Chép hanh nghiém tiic cac quy dinh vé ké toan, tai chinh va cdc ché do chinh
sach phap luat hién hanh.
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qua, nang cao nang suat va tiét kiém chi phi.
2. K¢ hoach SXKD va dau tu nim 2026.
2.1 Cac chi tiéu chinh nam 2026:

- On dinh t6 chirc, nang cao doi sbng CBCNV, tap trung ngudn luc cho dao tao
phat trién, phat huy tinh than lao dong sang tao, to chirc cdc nhém lam viée ¢é hiéu

KH
2026/
o ) 5 KH
STT CHI TIEU bVvT KE HOACH NAM 2026 2025
Téng
cong Quyl | QuyIl | Quylll | QuyIV
LOI NHUAN )
1 | TRUOC THUE | Tr.d 1.015 1.255 414 (310) (344) 61%
Loi nhuén tur
hoat dong SXKD | - 1.015 1.255 414 (310) (344)
SX- KD Vit li¢u
xdy dung 1.015 1.258 414 (310) (344)
Feldspar Tr.d 1.015 1.255 414 (310) (344)
2 |DOANHTHU |Trd 51.238 | 12.025 | 11.412 13.740 14.061 72%
SX- KD Vit li¢u
xdy dung - 51.238 | 12.025 | 11.412 13.740 14.061
Feldspar 51.238 | 12.025 | 11.412 13.740 14.061
D4 cuc 2.290 1.544 746 - -
SP nghién 48.948 | 10.481 | 10.666 13.740 14.061
SP khac
LAO I{ONG
VA TIEN
3 |[|LUONG
Lao dng binh
quéan Nguoi 47 47 47 47 47 85%
Nguodi quan ly 2 2 2 - 2
Lao dong 45 45 45 45 45
Tién luong
BQ/ng/thdng 10004 | 14.734 | 14.734 | 14.734 14.734 14.734 | 109%
Nguoi quan ly 42.500 | 42.500 | 42.500 | 42.500 42.500
Lao déng 13.500 | 13.500 13.500 13.500 13.500
Tong quy luong
(s0 hach toéan) Tr.d 8.310 2.078 2.078 2.078 2.078 93%
Ngudi quan ly 1.020 255 255 255 255
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Lao dong

7.290

1.823

1.823

1.823

1.823

Té;ng quy luong
(s0 thuce chi)

Nguoi quan ly

Lao dong

KHAU HAO
TSCD

Tr.d

661

182

170

154

154

83%

Khau hao co ban

661

182

170

154

154

Khau hao stra
chira [6n

DU NQ PHAI
THU VA TON
KHO TP

Phai thu khéach
hang (TK 131)

Tr.d

15.000

15.000

15.000

15.000

15.000

125%

TK 131 trong
nudc

15.000

15.000

15.000

15.000

15.000

TK 131 xudt
khéu

Trong d6: Phai
thu KH bén
ngoai

5.000

5.000

5.000

5.000

5.000

Trong nudc

5.000

5.000

5.000

5.000

5.000

Xuit khau

Phai thu KH ndi
bd

10.000

10.000

10.000

10.000

10.000

Gia trj TP ton
kho VLXD

Tr.d

2.000

2.000

2.000

2.000

2.000

100%

Feldspar

2.000

2.000

2.000

2.000

2.000

SP khac

GIA TRI SAN
XUAT KINH
DOANH

Tr.d

51.238

12.025

11.412

13.740

14.061

72%

SX- KD Vit liéu
xdy dung

51.238

12.025

11.412

13.740

14.061

Feldspar

51.238

12.025

11.412

13.740

14.061

Dé cuc

2.290

1.544

746

SP nghién

48.948

10.481

10.666

13.740

14.061

SP khac

Gia tri SXKD
Bat dong san

Linh vuc kinh
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doanh khac
Gia tri khac
SANLUQNG |
7 | SAN XUAT tin 62.635 | 17.817 | 14.788 | 14.835 | 15.195 | 49%
Feldspar 62.635 | 17.817 | 14.788 | 14.835 | 15.195
Pi cuc 10.410 | 7.017 | 3.393 - -
SP nghién 52.225 | 10.800 | 11.395 | 14.835 | 15.195
SP khac tin
SAN LUQNG ,
8 | TIEU THU tan 62.635 | 17.817 | 14.788 | 14.835 | 15.195 | 49%
Feldspar 62.635 | 17.817 | 14.788 | 14.835 | 15.195
Pa cuc 10.410 | 7.017 | 3.393 & .
SP nghién 52.225 | 10.800 | 11.395 | 14.835 | 15.195
SP khac
SANLUQONG |
9 | TONKHO tin 2.000 | 2.000 | 2.000 2.000 2.000 | 100%
Feldspar 2.000 | 2.000 | 2.000 2.000 2.000
Da cuc
SP nghién 2.000 | 2.000 | 2.000 2.000 2.000
SP khac

2.2. Cdc nhigm vu, gidi phdp trong tim vé cdc hoat dong cua HDQT nim 2026:

- Trién khai ding ké hoach san xuét kinh doanh d dugc Tong cong ty duyét,
dam bao muc tiéu nam 2026 cua cong ty.

- T6 chitc xdy dung m&i chinh séch phét trién thi truong, mé hinh té chic, dio
tao, tuyén dung ddi ngii ban hang pht hop véi timg linh vuc san pham cua Cong ty;

- Thuc hién tét nghia vu v6i Nha nude, dam bao quyén loi cho nguoi lao dong.

- Tang cudng cong tac kiém soét va quan Iy chat luong san pham ngay tir khau
khai thac, tap trung cliing cd ting budce phong thi nghiém cua cong ty dé kiém tra,
kiém soat dim bao chinh x4c chat lugng san phdm. Phén d4u nim 2026, khong c6
khiéu nai cta khach hang vé chat luong.

- Tiép tuc trién khai ddy nhanh tién do cac thu tuc dé xin cip méi mo Hbd

Xanh, dé chuan bi ngudn nguyén liéu cho ké hoach c4c nim tiép theo.

Bdo cdo cua Hpi dong quan tri - Trang sé:7




- Khao sat chét lugng, s6 luong cdc mé méi dé co thé thu mua nguyén li¢u
phuc vu cho nha may gia cong.
- Thuc hién va chap hanh dung céc qui dinh cia UBCKNN, S& giao dich CK

Ha Noi vé viée cong bé thong tin dam bao ding thoi gian, cong khai, minh bach dé
céc nha dau tu biét.

Nam 2026, hoat dong cua HPQT bam sat muc ti€u, nhiém vu di duoc Pai Hoi
cb dong thong qua, thuc hién dung chuc nang, nhiém vy, danh g1a giam sat viéc thuc
hién nghi quyét cua Pai hdi ¢b dong. Hang thang, hang quy, phéi hop véi Ban diéu
hanh Cong ty cong ty thuc hién cac giai phap, phan d4u hoan thanh dat va vuot cac
chi tiéu ké hoach niam 2026 ma PHCD thuong nién nam 2026 giao cho.

Noi nhan:

-Dai hoi ¢é dong 2026
-Hpi dong quan tri
-Ban Kiém sodt

-Luu HDQT,VP céng ty

Ngé Xuin Thing
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TONG CONG TY VIGLACERA - CTCP CONG HOA XA HQI CHU NGHIA VIET NAM
CONG ANG SAN VIGLACERA Pic lap - Ty do - Hanh phiic

% ok ok 3k ok %k ok m 3 ok ok K %k ok ok
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Ha Ngi, ngay 27 thang 3 ndm 2026

Kinh thuwa Quy cé dong!
- Can cir chike ndng, nhiém vu ciia Ban kiém sodt dwoc quy dinh tai Ludt Doanh nghiép
va Diéu I té chire va hoat dong cua Cong ty CP Khodng san Viglacera.

- Can cir Nghi quyét Dai hji dong co dong thuong nién nam 2025 ciia Céng ty CP
Khodng san Viglacera.

- Can cir Bdo cdo tai chinh ndam 2025 ciia Cong ty CP Khodng san Viglacera, da dwoc
kiém todn boi Céng ty TNHH Héng kiém todn AASC.

- Can cir két qua theo dbi, kiém tra, gidm sdt hoat dong san xudt kinh doanh va hoat
dong quan Iy diéu hanh ciia Cong ty ndm 2025.

Ban kiém so4t xin bao cdo Dai hoi dong cd dong tinh hinh thyc hién cong tac kiém soat
Cong ty trong nam 2025 nhu sau:
1. Hoat dgng ciia Ban Kiém soat

Trong nam 2025, dugc su phdi horp cta Hoi dong quan trj va Ban diéu hanh, Ban kiém
soat da thuc hién nhiém vu thay mit c6 dong gidm sat hoat dong san xuét kinh doanh, quan
tri va diéu hanh ciia Cong ty v6i cac ndi dung cong viée sau:

- Giam sat viéc chap hanh Phap luat ctia Nha nudce, Diéu 1é cong ty va tinh hinh thyc
hién Nghi quyét cia PHDCD thuong nién nam 2025 cua Cong ty.

- Kiém tra, gidm sdt vi¢c ban hanh va tinh hinh thuc hién cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri va Ban diéu hanh.

- Gidm sat tinh hinh thuc hién ké hoach san xuét kinh doanh va tinh hinh tai chinh nam
2025, trong do:

+ Kiém soat thu(‘mg xuyén céc hoat dong san xuit kinh doanh va quén tri diéu hanh cta
Cong ty thong qua hd so tai liéu, chung tir, bién ban céc cude hop cua Hoi dong quan tri va
Ban diéu hanh Cong ty, tudn tha Diéu 1¢ Cong ty va Nghi quyét ciia Dai hoi dong cb dong.

+ Xem xét cic bdo cdo tai chinh; bdo cao hoat dong san xuit kinh doanh dinh ky hang
tuan, thang, quy, ndm. Xem xét cac bdo cdo clia don vi kiém toan doc 14p cling nhu giam sat
viée thuc hién céc kién nghi, dé xuét cta don vi kiém toan.

- Céc hoat dong khdc theo quy dinh ctia phép luat va diéu 18 cia Cong ty.

Trong nam 2025, Ban kiém soat khong nhan dugc bat ky kién nghi nao cta cd dong
hodc ctia can bd cong nhén vién trong Cong ty vé sai pham cta Hoi dong quan tri, Ban diéu
hanh va can by quan ly Cong ty.

2. Két qua giam sat ciia Ban Kiém soat nim 2025

a/ Két qua hoat dpng san xuit kinh doanh va cdc chi tiéu tai chinh nim 2025

Ban kiém soat da thuc hién thAm tra c4c bdo cdo tai chinh dinh ky, gém: Béo cao tai
chinh quy do Cong ty 14p, Bdo céo tai chinh ban nién va Bao cdo tai chinh nim 2025 da dugc




soat xét/ kiém todn béi Cong ty TNHH Hang kiém toan AASC. Theo d6:
- Cong ty da td chirc cong tac ké toan, quyét toan va kiém toan doc 14p béo céo tai chinh
phl hop véi céc quy dinh clia chuan muc ké toan, ché do ké toan doanh nghiép va cac quy
dinh ctia phép luat hi¢n hanh;
- S6 liéu Bao cdo tai chinh da dugc ghi nhin phu hop véi cac quy dinh hién hanh lién
quan dén ké toan tai chinh theo nguyén tic trong yéu, dong thoi phu hop véi tinh hinh tai
chinh va két qua hoat dong kinh doanh ctia Cong ty trong nim 2025.

M0t s6 chi tiéu vé két qud hogt djng sin xudt kinh doanh ndm 2025 nhu sau:

A
TT Chi ti¢u Pvt Ke(ltllffg 11:13)25 Th;‘;;;ié“ TR
DHCD) ()
1 | LN trude thué tr.d 1.677 1.771 106%
2 | Doanh thu thuin tr.d 71.272 68.805 97%
3 | Du ng phai thu KH tr.d 15.000 21.058 140%
‘ 4 | Gia tri Thanh phdm tdn kho tr.d 2.000 1.992 100%
‘ 5 | Thu nhp binh quén “'/%‘;i‘;‘” 13.599 15367  113%
M§t 56 chi tiéu vé tinh hinh tai chinh ndm 2025 nhuw sau:
TT Chi tiéu Pvt | Niam 2025 Nim 2024  CL(+/-)
1 | Tdng tai san Trd 51.745 45.662 6.083
Trong dé: - Tai san ngdn han Trd 40.708 33.486 fJoes5,
- Tai san dai han Trd 11.037 12.176 (1.139)
2 | Téng vén chi sd hitu Trd 23.566 23.264 302
Trong d6: - Von diéu 1é Trd 12.500 12.500 -
- LNST chuea phdn phoi Trd 1.296 994 302
- Cdc quy va von khdc Trd 9.770 9.770 -
3 | Doanh thu thuin Trd 68.805 65.893 2.912
4 | Loi nhuan trude thué Trd 1771 1.571 200
5 | Co céu tai san va ngudn von
- Tai san ngan han / Téng Tai san % 78,7% 73,3% 5,3%
- No phai tra/Téng Ngudn vén % 34,5% 49,1% 3.4%
- Hé s6 No/Vén chu sé hiru Lan 1,20 0,96 0,23
6 | Kha nang thanh toén
- Kha nang thanh toan nhanh Lan 0,86 0,82 0,04
- Kha nang thanh toan hién hanh Lan 1,60 1,69 -0,09
7 | Ty suit sinh 1i
- LNTT/ doanh thu thuan % 2,6% 2,4% 0,2%
-ROA % 2,7% 2,1% 0,6%
-ROE % 5,5% 4,2% 1,3%




Qua Bdo cd0 so b trén, ¢ thé thiy:

Tuy mot s6 chi tiéu chua dat ké hoach diu nam, nhung hi¢éu qua lgi nhuin nam 2025
ctia Cong ty da dat vugt ké hoach DHDCD d ra, cu thé nhu sau:

- Doanh thu thuan dat 68,8 ty dong, dat 97,0% so véi ké hoach nam 2025, tuy nhién da
¢6 ting trudng 2,8 ty ddng so véi nim trude.

- Loi nhuén trude thué dat 1,77 ty dong, dat 106% so véi ké hoach niam 2025 (tdng 200
triéu dong so v6i nam trude). Theo d6 Ty sudt LNTT/Doanh thu thun tang 0,2% so v&i nam
trudec.

- Tai thoi diém 31/12/2025, sb du cong no phai thu khach hang khong dat ké hoach
(tdng 6,0 ty dong) dong thoi tang 5 6ty dong so v6i dau nam (chu yeu tang no phai thu cua
cac don vi: Cong ty TNHH Kinh ndi siéu trang Phu My ting 4,78 ty dong, Cong ty Cod phan
TTC tang 1,16 ty dong, ...) dan dén ty 1€ du ng phai thu/doanh thu thuin tang lén tuong Ung.
Maic du ng phai thu ton dong tlep tuc giam nhe so v&i dau nam va cac khoan cong ng kho doi
da duoc trich lap du phong day dua, tuy nhién viéc tang du n¢ 16n tai mot sd khach hang din
dén tinh trang bi chiém dung vbn va ton tai nhiéu rui ro lién quan. Do do, trong thoi gian t6i,
Cong ty can tlep tuc thuc hién céc bién phap don ddc thu hdi ng tich cuc va xay dung phuong
an xu ly cong ng khé doi phi hop, dam bao hiéu qua hoat dong va an toan tai chinh cia Cong
ty.

Trong nam 2025, Cong ty da thyc hién ky két hop dong/giao dich ban san phim cua
Cong ty cho céc don vi ¢co von gop cia Tong cong ty Viglacera - CTCP (don vi thanh vién
ctia TCT Viglacera) c6 nhu cau st dung san phim cia Cong ty dé phuc vu hoat dong san
xuat kinh doanh, dam bao tuan thu theo cac quy dinh tai Luat Doanh nghiép (gid tri giao dich
da duwoc trinh bay tai bdo cdo tai chinh nam 2025 da dwoc kiém todn ciia Cong ty).

b/ Hogat djng ciia Hpi dong quan tri, Ban diéu hanh Cong ty

- Hoi dong quan tri da t chie cac cude hop thuong ky, cling nhu céc cude hop bat thuong
khéc va dua ra nhitng Ngh1 quyét kip thoi dé chi dao hoat dong diéu hanh Cong ty, chu dong
tng phé véi nhirng thay dbi anh huorng dén hoat dong SXKD ctia cong ty, dong thon tudn tha
dung quy dinh ctia phap luat, Diéu 16 Cong ty va Ngh1 quyét ctia Pai hoi dong cb dong. Cac
ngh1 quyét cia HPQT pht hop véi chite nidng va quyén han theo quy dinh ctia phéap luat va
Piéu 18 Cong ty.

- Ban diéu hanh Cong ty da trién khai thuc hién day du va kip thoi cac quyét dinh, nghi
quyét ciia Hoi dong quan tri, bam sat ké hoach sin xuat kinh doanh cua Cong ty; linh hoat
trong viéc diéu hanh SXKD nhim dam bao du vi¢c 1am va thu nhdp cho cén bd cong nhan
vién, hd trg ngudi lao dong, dong thoi tiét giam chi phi san xuat kinh doanh.

¢/ Viéc tudn thii cic quy dinh, quy ché quin tri ngi by

Céc can b quan ly, phong ban, by phén va cac ca nhéan c6 lién quan trong Cong ty da
tuan thii nghiém tic, ddy du cac quy dinh, quy trinh, quy ché quan tri ndi bo.

d/ Cong tic t6 chire, th we hign chinh sdch doi véi nguwoilao dong

Viée giai quyét cac ché do cho nguoi lao dong dugce thuc hién dung theo quy dinh cua
phép luat va théa uée lao dong tap thé. Nam 2025, Cong ty da thuc hién phuong an bé tri lao
dong pht hop duy tri mire thu nhip binh quén cho nguoi lao dong dat ké hoach nim 2025 di
dé ra, dam bao dat mirc ké hoach d@ ra. Bén canh do, viéc hd trg, dong vién, tham hoi, giai

quyet ché do cho nguoi lao dong trong giai doan thién tai, bdo lut cling da dugc quan tam,
trién khai kip thoi.



3. Kién nghi, dé xuit

Ban kiém soat dé xuat Ban lanh dao, didu hanh Cong ty trong nam 2026 nhu sau:

- Tiép tuc ting cudng cong tic quan tri, diéu hanh, tao diéu kién dé Cong ty tiép tuc
phat trién 6n dinh, dat va vugt céc chi tiéu PHDCD giao, dam bao lgi ich téi da cho c¢b dong
cling nhu nguoi lao dong trong Cong ty.

- Tiép tuc don ddc thu hdi cong ng va xac dinh phuong an xur ly cong ng kho doi phu
hop, nhdm bd sung ngudn von cho hoat dong SXKD, dong thoi dam béao hiéu qua hoat dong
va an toan tai chinh ctia Cong ty.

- Tiép tuc thuc hién ra soat dé kip thoi stra ddi, bd sung hodc ban hanh mdi cac quy
trinh, quy ché noi bd mot cach déng by, dam bdo ting cuong cong tac quan tri ndi by, tao
thuan lgi cho viéc 4p dung thong nhat trong Cong ty ciing nhu phu hop véi cac quy dinh cép
nhét cia phap luat hi¢n hanh.

Trén déy 1a toan bd ndi dung bao cdo clia Ban kiém soét vé tinh hinh thuc hién cong tac
kiém soat ndm 2025, kinh trinh Dai hdi dong c6 dong thudong nién nim 2026.

Xin tran trong cam on!
TM. BAN KIEM SOAT

Aphr—
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TONG CONG TY VIGLACERA - CTCP
CONG TY CC A

cd PHAN
KHOANG SAN | o |

I. TINH HINH TAI CHINH NAM 2025
A. BANG CAN POI KE TOAN

KHOANG SAN VIGLACERA

CONG HOA XA HOI CHU NGHIA VIET NAM

DPoclap-Tud

o - Hanh phic

Lao Cai, ngay thang 3 nam 2026

TT NQI DUNG 0 (}\’,;II;)KY o (CVIIL?)I)KY |
~ A |TONG CONG TAISAN ~ 45.661.763.095 51._'7_45.§85.506]'
I |TAISANNGANHAN 33.485.968.024|  40.708.217.634
1 |Tién va céc khoan tuong duong tién 2.734.431.853 2.660.794.615
2 |Céc khoan phai thu ngén han ~13.262.190.767 19.027.467.271,
3 |Hang ton kho | 17.294.727.380 18.756.066.684
4 |Taisinnganhankhac ; ~ 194.618.024 _263.889.004
11 |TAI SAN DAI HAN 12.175.795.071 11.037.467.872

Cac khoan phai thu dai han

e - 2.977.340.850 ~ 3.096.364.806
| 2 |Taisan c6 dinh - : 7.415.947.897| 6.62717.906.67767(_;i
+  |TSCD hitu hinh {  7.318.004.007 6.621.906.660
 + |TSCD v6 hinh B 97943890 G
3 |Taisandai hankhde | 1.782.506324] = 1.319.196.40¢,

B [TONGCONGNGUONVON . 45.661.763.095| 51.745.685.506
| 1 |NQPHAITRA | 22397451280  28.179.650.585
1 |Ngnginhan 19.757.142.401f  25.460.475.990
2 |Ngdaihan | 2.640.308.879| 2.719.174.595|
| I |[VONCHUSOHUU | 23264311815 23.566.034.921
1 [Véndiéulé S 12.500.000.000{  12.500.000.00¢
2 |Thingduvén B ) 992.182.658 992.182.65%
3 |Quydautuphéttrién o . 8.756.085.432 8.756.085.432,
| 4 |Quykhicthufe vonchusohiu | 21.673.033 21.673.033
‘5 |Loi nhuan sau thué chua phan phéi 994.370.692 1.296.093.798




N
/LQ CONG TYNG

040 KET QUA SAN XUAT KINH DOANH NAM 2025

{la/ corHAN \© B teng

T \"Jigﬁz&&i / )} Chi tiéu So tién
| 1 |Doadhahutis . A— cAp dich vy e 68.805.213.889
2 |Céc khoan giam trir doanh thu | |
3 |Doanh thu thudn vé bén hang va cung cdp dich vu N 68.805.213.889
4 |Gid von hang ban I — | 59.012.679.675
-5 |Loi nhudn gop vé bén hang va cung cép dich vu 9.792.534.214
| 6 |Doanh thuhoatdfng taichinh 2.433.470
| 7 |Chiphitdichiph === 000 o 915.092.202)
- Trong do: Chi phi ldi vay P . 915.092.202
8 |Chi phi ban hang - B | 1.677.868.932
9 |Chi phi quan ly doanh nghiép B P 6.818.601.430
|10 |Loi nhuén thuén tir hoat dong kinh doanh | 383405.120
11 [Thu nhdp khdc ) - e ~ 1.423.346.971
12 |Chiphikhde = . 35.805.134
| 13 [Loinhugnkhic 1.387.541.837
14 |Tong loi nhugn ké todn true thué 1.770.946.957
A5 |ThéTNDN 474.853.159
16 |Loi nhufn sau thué TNDN ~ 1.296.093.798
17 |Lai co ban trén cb phiéu 795




/7’002840
/, S NG TY CAC CHI TIEU CO BAN

TT (*\HOANG SAN )) CHI TIEU PVT Niim 2025
J\VIGLACERA
1 MW
Tai san ngén han/Tdng tai san % 0,787
Tai san dai han/Tdng tai san % 0,213
2 |Co cdu ngudn von
No phai tra/Tong ngudn von % 0,545
Nguén von chu s¢ hitw/Tong ngudn vén % 0,455
3 |Kha nang thanh toan
Kha ning thanh toan hién hanh (TS Ngén han/No ngin han) Lan 1,599
Kha ning thanh toan nhanh ((Tién)/No ngin han)) Lan 0,105
4 [Ty sudt lgi nhuén
Ty suét loi nhuan trude thué/Tong tai san % 0,034
Ty suét loi nhudn trude thué/Von chi so hiru % 0,075
Ty suét loi nhudn trude thué/Doanh thu thuin % 0,026




CONG TY CO PHAN KHOANG SAN CONG HOA XA HQI CHU NGHiA VIET NAM

VIGLACERA Doc lap - Tw do - Hanh phiic
, o
S6: @) /Ttr - PHDCD/2026 Lao Cai, ngay2tthang 3 nam 2026

TO TRINH CUA HQI PONG QUAN TRI
TAI DPAI HQI PONGCO PONG THUONG NIEN
NAM 2026

o0o

Kinh giti: DPAI HQI PONG CO PONG THUONG NIEN NAM 2026

- Can ctr Ludt Doanh nghiép s6 59/2020/QH14 do Quéc héi khéa 14 nude
CHXHCN Viét Nam théng qua ngay 17/06/2020;

- Can cir Ludt Doanh nghiép sira doi sé 76/2025/QH15 do Quéc hoi khoa
I5 nuéec CHXHCN Viét Nam thong qua ngay 17/06/2025;

- Can clr Luét Chirg khoan s6 54/2019/QH14 do Quéc hoi khéa 14 nude
CHXHCN Viét Nam thong qua ngay 26/11/2019;

- Can ct Diéu 1é hién hanh Cong ty C6 phan khoéng san Viglacera da
duoc Dai Hoi dong cd dong thong qua va cac Quy ché cia cong ty;

H01 dong quan tri Céng ty ¢ phan Khoang san Viglacera trinh Dai hoi
dong cb dong thuong nién ndm 2026 biéu quyét va thong qua cac ndi dung sau:

Diéu 1: Thong qua cac bao cdo tai Pai hoi cb dong gom :

- Bao cdo Tai chinh ndm 2025 da duoc kiém toan bdi Cong ty TNHH
Hang kiém toan AASC.

- Bdo cdo cua Hoi dong quan tri Cong ty.
- Béo cdo cua Ban diéu hanh cong ty.
- Bdo cdo cua Ban Kiém soat cong ty.

Dicu 2: Thong qua Két qua sin xuit kinh doanh va diu tw nim 2025
(Pa dwge kiém todn béi Hing kiém ton AASCQC):

Cdc chi tiéu chinh da dat dwoc trong nam 2025:

To trinh DHDCP - Trang s61



STT Chi tidu Ponvitinh | 1 noach | Thechign | oo
1 |Loi nhuan trude thué Tr. dong 1.677 1.770|  106%
2 |Doanh thu thuén Tr. dong 71.272 68.805|  97%

3 |Khauhaocobin | Tr. dong _ 826 794|  96%
4 |Phai thu ciia khach hang Tr. dong 15.000 21.058]|  140%
5 |Giatri SX kinh doanh Tr. dong 71.272 68.805|  97%
6 |Giatri TP tonkho Tr. dong 2.000 1.992 100%
7 |Lao dong binh quan Neuoi 55 47 85%

8 | Thu nhap binh quan 1000d/ng/thang 13.599 15367] 113%
9 |San lwong san xuat Tan 107.217 125.514] 117%
10 |San lwong tiéu thu Tan 107.217 124.742 116%
Didu 3: Thong qua Ké hoach san xuét kinh doanh va diu tu phat
trién nim 2026:
Mt sé chi tiéu chinh nhw sau:
N - Ké hoach | Thuc hién | %KH2026/
RRL iy Donvitinh | n2026 | nam2025 | TH2025
1 |Loi nhuan trude thué Tr. dong 1.015 1.770 57%
2 |Doanh thu Tr. dong 51.238 68.805|  74%
3 |Khiu hao co ban Tr. dong 661 794  83%
4 |Phai thu cta khach hang Tr. dong 15.000 21.058|  71%
S5 |Giatr1 SX kinh doanh Tr. dong 51.238 68.805 74%
6 |Giatri TP ton kho Tr. dong 2.000 1.992|  100%
7 |Lao dong binh quan Neuoi 47 47 100%
8 |Thu nhap binh quan 1000d/ng/thang 14.734 15367  96%
9 |San huong san xuit Tan 62.635 125.514 50%
10 {San luong tiéu thu Tan 62.635 64.347 97%
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Diéu 4: Thong qua phwong 4n phan phdi lgi nhuin sau thué:

4.1 Phuong 4n phan phdi loi nhuin sau thué nim 2025:

STT Chi tiéu Gia tri (dong)
1 |Loinhuin sau thué 2025 1.296.093.798
2 Loi nhudn sau thué chua phan phdi dén ngay 31/12/2025 1.296.093.798
Phin phéiloinhudn2025
3 |- Chia cd tirc béng tién mar (10% vén didule) | 1.250.000.000
-Trich lap quy khen thuone phiic loi ( 3,6%) 46.093.798
4 Loi nhuin con lai chua phan phdi 0

4.2 D kién ty 1 ¢6 tirc nim 2026:

C tire du kién tbi thiéu 5%/Vén diéu 18.

Piéu 5: Thong qua mirc thi lao ciia Hji dong quéan tri, Ban kiém soat
niam 2025 va Ké hoach nim 2026.

) Thu lao
dong/ngwdi/nam
STT Noi dung KH niam 2025 | TH nam 2025 | KH nim 2026 | Ghi chi
A |Hbi dong quan tri (*)
1 |Chatich HDQT 36.000.000 36.000.000 36.000.000
2 |Thinhvién HDQTkiém Giam dée| 30.000.000 | 30.000.000 | 30.000000 |
3 |Thanh vién HDQT 24.000.000 24.000.000 24.000.000
B |Bamkiémsoat(xy | | |
1 |Truongbmnkiémsoit | 27000000 | 27.000.000 | 27000000 |
2 |Thanh vién Ban kiém sodt 12.000.000 12.000.000 12.000.000

Piéu 6: Lwa chon don vi kiém toan tai chinh nim 2026:

Trén co s& dé xuat cua Ban Kiém soét, lua chon mdt trong cac don vi
kiém toan doc 1ap c6 du ning luc duge Tong cong ty Viglacera-CTCP va Uy
ban ching khodn chap thuan thuc hién kiém toan béo céo tai chinh nim 2026 1a
Cong ty TNHH Hing kiém toan AASC.

Picu 7: Phé duyét chi truong ban san pham ctia Cong ty cho cac don vi
c6 von gop cia Tong cong ty Viglacera - CTCP (don vi thanh vién cia TCT
Viglacera - CTCP) ¢6 nhu ciu sir dung san pham ctia Cong ty theo tinh hinh
thuc té, dam bao tuan thu theo cac quy dinh tai Luat Doanh nghiép.

To trinh DHPCP - Trang s63
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Trén déy la céc ndi dung Hoi dong quan tri Cong ty trinh Dai hdi dong cb
dong ndm 2026 biéu quyét va thong qua tai Pai hoi.

Noi giti: FOLD ONG QUAN TRI
- Dai Hpi dong cd dong 2026 : :

- Ban Kiém sodt A VIGLACERA -

- Luu HPQT

Ngé Xuin Thing

T6 trinh DHPCD - Trang 564
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