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Kinh giti: - Uy ban chirng khoan Nha nudc;

- 8¢ Giao dich ching khodn TP. HCM
To: - The State Securities Commission;

- HCMC Stock Exchange.

I. Théng tin chung/General information

|. Théng tin khai quat/General information

- Tén giao dich/Trading name: Cong ty C6 phin Xuét nhap khéu thity san Bén Tre
Bentre Aquaproduct Import and Export Joint Stock Company

- Gidy chting nhin dang ky doanh nghiép so/Business Registration Certificate No.:

1300376365 do S& Tai chinh Vinh Long cép thay déi lan 13 ngay 26/01/2026/ amended for
the 13th time by the Vinh Long Department of Finance on January 26, 2026

- Vén diéu 1&/Charter capital: 143.872.070.000 dong/ VND
- Vén diu tu cta chi s hitw/Owner’s capital: 434.273.706.501 dong/ VND
- Dia chi/dddress:
S$ 79, TH 13, Ap Tan An Thi, Xa Pha Ttc, Tinh Vinh Long
No. 79, Group 13, Tan An Thi Hamlet, Phu Tuc Commune, Vinh Long Province.
-S6 dién thoai/Telephone: 0275. 3860 265
- 86 fax/Fax: 0275. 3860 346
- Website: www.aquatexbentre.com
- Ma ¢b phiéu (néu c6)/Securities code (if any): ABT
- Qua4 trinh hinh thanh va phét trién/Establishment and development process:

Cong ty | Cb phén Xuét nhap khéu thiy san Bén Tre tién thén la Xi nghi¢p Dong lanh 22 duogc
UBND tinh Bén Tre thanh lap nim 1977, cip quan Iy truc tiép 1a S& Thiy san Bén Tre/ Bentre
Aquaproduct Import and Export Joint Stock Company, formerly known as Frozen Factory 22, was
established in 1977 by the People's Committee of Ben Tre Province, dir ectly managed by the Ben Tre
Department of Fisheries.

Trong qué trinh hoat dong, tén  Cong .ty c¢o thay d6i nhu saw/ During its operation, the
Company's name changed as follows:

T 1977 dén 1988: Xi nghiép Péng lanh 22/ From 1977 to 1988: Frozen Factory 22,
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Tir 1988 dén 1992: Lién hiép cée xi nghiép thiy san xudt khdu Bén Tre/ From 1988 to 1992:
Union of Ben Tre Export Aquaproduct Factories;

Tir 1992 dén 2003: Cong ty Péng lanh thiy san xuit khiu Bén Tre/ From 1992 to 2003: Ben
Tre Frozen Aquaproduct Export Company.

Tir 2004: Cong ty Dong lanh thuy san xuét khdu Bén Tre dugc ¢ phan hoa va chuyén thanh
Cong ty Co phan Xuit nhap khiu thay san Bén Tre/ Since 2004: Bentre Frozen Aquaproduct Export
Company was equitized and transformed into Bentre Aquaproduct Import and Export Joint Stock
Company.

- Céc su kién khac/Other events:

C phiéu Cong ty C6 phin Xudt nhip khdu thity san Bén Tre duge niém yét tai S& Giao dich
chting khoan TP. HCM tir thang 12/2006/ The shares of Bentre Aquaproduct Import and Export Joint
Stock Company have been listed on the Ho Chi Minh City Stock Exchange since December 2006.

2. Nganh nghé va dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: Nudi trong thuy san; Ché bién, bao quan thiy san va
céc san pham tir thiy san; Xuat, nhip khau thuy san; Ban budn thity sdn/Aquaculture; Processing and
preserving seafood and seafood products; Import and export of seafood, Wholesale of seafood.

- bia ban kinh doanh/Location of business: Tru s& Cong ty, nha may ché bién trén dia ban tinh
Vinh Long/ Company headquarters, processing plant in Vinh Long province;

Ving nudi cua Cong ty toa lac tai tinh Pong Thap va Vinh Long/ The Company's farming areas
are located in Dong Thap and Vinh Long provinces. _

San phfim cta Cong ty dd co mdt tai cdc nude: EU, Nhét, Canada, Trung Dong, Trung Quéc,,../
The Company's products are present in countries such as: EU, Japan, Canada, Middle East, China,..

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé mdy quan ly/Information about
governance model, business organization and managerial apparatus

- M5 hinh quan tri (néu rd md hinh theo quy dinh tai Pidu 137 Luét Doanh nghiép)/Governance
model (as stipulated in Article 137 of the Law on Enrerprises)

Cong ty dugc quan ly va diéu hanh theo co cdu t chirc gdm: Pai héi ddng cb dong (DHCD),
Hoi ddng quan tri (HDPQT), Ban kiém sodt (BKS), Ban Téng Giam dbc/ The company is managed
and operated according to an organizational structure including: General Meeting of Shareholders
(GMS), Board of Directors (BOD), Board of Supervisors (BOS), Board of Management (BOM).

- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:

Céng ty con/Subsidiary: Cong ty TNHH Thay san cdng nghé cao AQUATEX BENTRE (ABT
High-tech Co, LTD) AQUATEX BENTRE High-tech Aquaproduct Co., Ltd (ABT High-tech Co,
LTD).

ia chi tru s& chinh/ Head office address: Ap Tan An Thi ( thira dt s6 113, to ban d6 s0 09),
X& Phu Tuc, tinh Vinh Long/ Tan An Thi Hamlet (land plot No. 113, map sheet No. 09), Phu Tuc
Commune, Vinh Long Province.

Linh vuc san xuét kinh doanh chinh/ Main business field: Sén xudt giong thity san/ Production
of aquatic br eeds.

Vén didu 18 thuc gop/ Actual contributed charter capital: 10.000.000.000 dong (Mudi ty
ddng)/ VND 10,000,000,000 (Ten billion dong).

Ty 1¢ s& hitu ctia Cong ty tai cong ty con/ Company's ownership ratio in subsidiary: 100%.

- Co chu bd méy quan ly/Management structure:
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4. Dinh hirdng phat trién/Development orientations

- Céc muyc tiéu chu yéu ctia Cong ty/ Main objectives of the Company:

Khong nging cai tién va nang cao nang luc quan ly ‘dé giir vimg téc do san xuét kinh doanh va
hi€éu qua hoat dong cua Cong ty/ Continuously improve and enhance management capacity to
maintain the pace of production and business and the operational efficiency of the Company.

- Chién luge phat trién trung va dai han/Development strategies in medium and long term:

+ Chii dong ngudn nguyén liéu sach cho ché bién xuit khiu/Proactively secure clean raw
material sources for export processing.

+Nang cp chit lwgng, dura hoat ddng wrong nudi cé tra dat trinh dd hang diu Viét Nam/ Upgrade
quality, bringing pangasius farming operations to the leading level in Vietnam.

+ Duy tri san xudt ddng thoi 2 nhém san phdm nghéu va ca tra, m¢ rong ching loai va sé lugng
cac mit hang ché bién c6 GTGT va hang c¢6 ching nhan/ Maintain simultaneous production of both
clam and pangasius product groups, expand the types and quantities of value-added processed goods
and cert:'f ed producrs

+ Pau tu v& chiéu sau, ting cudng cong tac sang kién, cai tién Ky thuat nhdm nang cao nang
sudt- chit luong va hiéu qua/ Invest in depth, strengthen initiatives and technical improvements to
enhance productivity, quality, and efficiency.

+ Chi trong dau tu vao hoat dong R&D, phat trién céc san phdm méi ¢6 gia trj cao, an toan va
truy xudt ngudn gbc/ Focus investment on R&D activities, developing new high-value, safe, and
traceable products.

+ Tiép tuc hoan thién cac quy trinh kiém soat ndi bd, ting cudng céc giai phap quén tri va quan
Iy tién tién trong todn Cong ty/ Continue to perfect internal control processes, strengthen advanced
governance and management solutions throughout the Company.

+ Hién thyc hoéa cdc muc tidu Phét trién bén vitng thong qua danh gia, chim diém cac chi sd
doanh nghiép Phit trién bén viing PANSI ciia Tap doan PAN/ Realize Sustainable Development goals
through assessing and scoring the PANSI Sustainable Development enterprise indicators of The PAN
Group.

- Céc muc tiéu phat trién bén vitng (mdi trudng, xa hoi va cdng ddng) va chuong trinh chinh lién
quan dén ngin han va trung han ctia Cong ty/ Corporate objectives with regard fo Corporate
environment, society and community Sustainability:

+ MOi truong: Tang cuong klem soat phat thai, s dung hi¢u qua tai nguyén, xu ly cht thai dat
chuédn va huéng dén mé hinh san xuét tudn hoan/Environment: Str engthen emission control, optimize
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resource utilization, ensure compliant waste treatment, and move towards a circular production
model.

+ Xa hoi: Nang cao dori séng nguoi lao dong, ting cwong gin két ndi bd va thuc hién trach nhidm
véi cong ddng dia phuong/Society: Improve employee welfare, strengthen internal engagement, and
fulfill responsibilities towards the local community.

+ Quan tri: Hoan thién hé thong quan tri minh bach, ning cao hidu qua kiém soat ndi bo, phong
chéng tham nhiing va bao vé quyén lgi ¢ déng/Governance: Enhance transparent governance
systems, strengthen internal controls, prevent corruption, and protect shareholder interests.

+ Chuwong trinh ngfin han: Duy tri tudn thii céc tiéu chudn méi truong, lao dong va quan tri; nang
cao hiéu qua van hanh va quan ly rui ro/Short-term programs: Maintain compliance with
environmental, labor, and governance standards; improve operational efficiency and risk
management.

+ Chuong trinh trung han: Pdy manh chuyén ddi xanh, dAu tu cong nghé, phat trién bén viing
gin voi ndng cao nang lyc canh tranh va gia tri doanh nghiép/Medium-term programs: Accelerate
green transformation, invest in technology, and pursue sustainable development aligned with
enhanced competitiveness and corporate value.

5. Cdec rui ro/Risks:

Tuy nganh thiy san Viét Nam da xac 1ap duge vi thé va tinh canh tr anh cao trén thi trudng qubc
té va co nhiing yéu t6 hd tro tét cho nhitng ndm t6i nhung nganh thuy san van con gip nhiéu khoé khan
do nhitng yéu té bén ngoai va nhing yéu td ndi tai ctia nganh nhu cdc yéu to/ Although Vietnam's
seafood industry has established a strong position and high competitiveness in the international
market and has favorable supporting factors for the coming years, the industry still faces many
difficulties due to external factors and internal factors of the industry, such as:-

a/ Rui ro kinh t&/ Economic risks:

- Tbc do tang trwéng kinh té trong nude va cua cde nude nhép khéu c6 anh hudng truc tiép dén
nhu ciu tiéu thy thiy san. Khi kinh t€ tang truong, mire tiéu thy thuy san cia ngudi tiéu dung cling
tang va nguoc lai,... do-dé s& tdc dong d¢én hoat dong sin xufit kinh doanh ctia Cong ty/ Domestic
economic growth rate and that of importing countries directly affect the demand for seafood
consumption. When the economy grows, consumer seafood consumption also increases, and vice
versa,... thus impacting the Company’s production and business activities.

- Toc do ting tnro*ng kinh té chung cua ca nude, 1ai sudt tién glri ngan hang, tinh hinh lam phat,
v.v... anh huong dén gia ca ¢ phiéu clia Cong ty trén thi truong/ The overall economic growth rate
of the country, bank deposit interest rates, inflation situation, etc., affect the Company's stock price
in the market. '

b/ Rl ro v& moéi trwdng/ Environmental risks:

- Nghéu: San lugng nghéu nudi phy thude vao ngudn giéng tu nhién/ Clams: Farmed clam
production depends on natural seed sources.

- Thoi tiét ning néng kéo dai, mdi trwong 6 nhidm,... [Am cho nghéu chét nhiéu trong qué trinh
nudi/ Prolonged hot weather, environmental pollution,... cause high mortality rates for clams during
farming.

- C4 tra: Nguy co suy thodi méi trwong, vé sinh an toan thuc phdm va dich bénh phat trién/
Pangasius: Risk of environmental degradation, food safety and hygiene issues, and disease outbreaks.

- Khong xay ra dich bénh 16n, nhung bénh trén c4 van phét sinh thudng xuyén trong qué trinh
wong nudi/ No major epidemics occurred, but fish diseases occur frequently during the nursing and
farming process.

¢/ Rui ro xuét phét tir dic diém kinh doanh/ Risks arising from business characteristics

- Nguyén liéu d4u vao hach todn bing tién dong nhung doanh thu la ngoai t& nén khi ty gia ¢6
bién dong tang thi doanh thu va lgi nhudn cta Cong ty s€ tdng va nguoc lai/ [nput materials are
accounted for in VND, but revenue is in foreign currency, so when the exchange rate fluctuates
upwards, the Company's revenue and profit will increase, and vice versa.



- Chi phi san xudt ngdy cang ting, lao dong c6 tay nghé va lao dong phd thong bi canh tranh
trong va ngoai nganh/ Production costs are increasing, skilled and unskilled labor face competition
both within and ouiside the industry.

d/ Rui ro vé thi treong ticu thu/ Market risks

- Vigc xam nhdp vao cac thi trwong EU, Nhat va My van con nhiéu rui ro do su canh tranh cla
san pham ciing loai, sur thay ddi hanh vi ngudi tiéu ding, dic biét 14 cac rao can thuong mai, rao can
k¥ thuét ctia cde nuée duge ap dung manh hon, trong khi rao can cii van c6 thé dugc tiép tuc duy tri/
Penetrating markets like the EU, Japan, and the US still carries many risks due to competition from
similar products, changes in consumer behavior, especially stricter trade and technical barriers
imposed by countries, while old barriers may still be maintained.

- Ca tra s€ phai canh tranh v¢i cac san pham thily san thit triing co the duge nguoi tiéu ding cac
nude chon thay thé cé tra nhur cé pollock, cé tuyét, ca rd phi/. Pangasius will face competition from
white-fleshed seafood products that consumers in various countries might choose as substitutes, such
as pollock, cod, and tilapia.

- Tinh hinh dja chinh trj thé gi¢i dang tré nén rat bit 6n, dong chay hang hoa dang bi thay dbi
manh ciing tic ddng rat 16n dén nhu ciu thily san cua timg thi trudng/ The global geopolitical situation
is becoming very unstable, and the significant disruption in the flow of goods also greatly impacts the
demand for seafood in each market.

e/ Rui ro trong hoat dong xudt nhap khaw/ Risks in import-export activities

Trong hoat dong ché bién, xuat khiu thiy san thuong xay ra céc rii ro nhu qui cach chat lugng
san phim khong phit hop, san phdm bi tra lai, bi giam gid/ In seafood processing and export activities,
risks such as non- confo; ‘ming product quality specifications, product returns, and [ price reductions
often occur; cac rui ro phat sinh trong qua trinh vén chuyén, phan phdi san pham, thué nhap khiu,v.v..
tac dong xdu dén hoat dong san xuit kinh doanh cua Cong ty/ risks arising during pr oduct
transportation and distribution, import taxes, etc., negatively impact the Company's production and
business activities.

f/ Riii ro vé ludt phap/ Legal risks

Viéc ban hanh hoc thay déi chinh sich, quy dinh méi,...lién quan dén hoat dong cia nganh c6
thé anh hutng t6i Cong ty/ The issuance or change of new polzc:es regulations, etc., related to the
industry's activities can affect the Company.

Dinh huéng phat trién kinh t& du lich ctia céc dia phwong dang lam anh huwéng dén hoat dong
nudi trong thily san ctia Cong ty/ The tourism economic development orientation of localities is
affecting the Company's aquaculture activities.

g/ Rui ro khéc/ Other risks

Mot sd rai ro mang tinh bat kha khang it ¢6 kha niing xay ra nhung néu xay ra thi s& tac dong
dén tinh hinh kinh doanh ciia Céng ty/ Some force majeure risks are unlikely to occur, but if they do,
they will impact the Company's business situation.

D6 1a nhitng hién tugng thién tai (han mén, béo lut, dong dat, v.v...), dich bénh hiém nghéo trén
quy mo 16n/ These include natural disasters (saline intrusion, storms, floods, earthquakes, etc.), and
large-scale serious epidemics. '

II. Tinh hinh hoat d§ng trong nam/Operations in the Year
L. Tinh hinh hoat déng sdn xudt kinh doanh/Situation of production and business operations
- Két qua hoat dong san xudt kinh doanh trong nam/Results of business operations in the year:

+ Doanh thu va lgi nhuén tdng trudng, bién lgi nhudn duge cai thién nho kiém soét tot chi phi
va toi wu gid von/ Revenue and profit maintained growth, with improved margins due to effective cost
control and optimization of cost of goods sold.



+ Co céu san phdm chuyén dich theo huéng ting ty trong san ph{im gia tri gia tdng, nang cao
hiéu qué kinh doanh/ Product structure shifted toward higher value-added products, enhancing
business efficiency. '

+ Thi trudng xudt khiu duoc duy tri én dinh tai cac thi truong trong diém, dong théi timg bude
m& rong thi truong tiém ning/ Export markets remained stable in key regions while gradually
expanding into potential markets.

+ Chudi cung ng nguyén liéu duge dam bao thong qua ving nudi chi dong, gép phan 6n dink
san xuat va kiém soat chi phi/ Raw material supply was secured through self-managed farming areas,
supporting stable production and cost control.

- Tinh hinh thuc hién so véi ké hoach/Implementation situation/actual progress against the plan:
+ Céc chi tiéu doanh thu va loi nhudn co ban dat va vugt ké hoach dé ra/Revenue and profit
largets were gener al[y achieved and exceeded the plan
+Cong ty tiép tuc duy tri nen tang tai chinh dn dinh, dam bao ngudn luc cho hoat dong va ké
hoach phét trién trong cac nam tiép theo/The Company maintained a stable financial foundation,
ensuring resources for operations and future development plans.
Bang: Két qua hoat dong san xuét kinh doanh trong nm va tinh hinh thuc hién so véi ké hoach
Table: Annual Business Performance Results and Implementation Status Compared to the Plan

St S Ké hoach nam | Thuc hign niim 2025/ | 7o hoan thanh ke hoach
Chi tiéw/Indicator 2025/ Plan 2025 nam 2025/ % achieved vs
No a Actual 2025 Plan 2025
1 | Doanh thu thuan/ 650 ty dong/ 706,82 ty dong/ 108%
Net revenue billion VND billion VND
2 | Loi nhuén truée thué/ 98 ty dong/ 177,57 ty dong/ 180%
Profit before tax billion VND billion VND

2. T6 chire va nhdn sit/Organization and Human resource

- Danh sach Ban dléu hanh/List of the Board of Management: (Danh sach, tém tit Iy lich va ty 18
s& hiru ¢b phan co quyen biéu quyet va cac chiing khoén khac do cong ty phat hanh cua Téng Giam
dbe, cac Pho Téng giam dbc, K& todn trudng va cdc can bd quan ly khéc/List, curriculum vitae and
ownership percentage of the Company’s voting shares and other securities by the Company’s General
Director, Deputy General Directors, Chief Accountant and other managers.
+ Ong/Mr Phan Hitu Tai - Téng Gidm dbc/ General Director

- Ngay sinh/ Date of birth: 04/10/1977

- Noi sinh/ Place of birth: Bén Tre/ Ben Tre

- Dia chi thudng trQ/ Permanent address: 4p Hitu Nhon, phuéng Phu Tan, tinh Vinh Long /
Huu Nhon hamlet, Huu Nhon commune, Phu Tan ward, Vinh Long Province.

- Trinh do chuyén mén:/ Professional qualification: Ctr nhan kinh té ngoai thuwong/ Bachelor
of Foreign Trade Economics

- 86 ¢b phén nam giit/ Number of shares held: 0 ¢d phan/ 0 shares

- S6 cb phin cia nhitng ngudi ¢6 lién quan/ Shares held by related persons:

Ba Trinh Hong Nhién (Vo) - 86 ¢6 phén ndm giir: 1.000 ¢6 phan (0,008% s6 ¢ phén c6 quyén
biéu quyét)/ Ms. Trinh Hong Nhien (Wife) - Number of shares held: 1,000 shares (0.008% of
vo.fmg shares)

+ Ong/Mr Bui Kim Hiéu - Pho Téng Glam dd¢/ Deputy General Director

- Ngay sinh/ Date of birth: 28/08/1971



- Noi sinh/ Place of birth: Bén Tre/ Ben Tre

- Dia chi thuong tr(/ Permanent address: 4p Pha Téan, xa Chau Hoa, tinh Vinh Long/ Chau

Hoa Commune, Vinh Long Province

- Trinh d6 chuyén mén/ Professional qualification: Ky su Thiy san, Ctr nhan Quan trj kinh
doanh/ Engineer of Aquaculture, Bachelor of Business Administration

- $6 ¢b phan nim giti/ Number of shares held: 55.088 ¢6 phén, chiém 0,468% sb ¢b phin c6
quyén biéu quyét/ 55,088 shares (0.468% of voting shares)

- 86 ¢b phén cua nhitng ngudi ¢6 lién quan/ Shares held by related persons: Khong ¢6/ None

+ Ba/Ms Mai Ngoc Linh Phuong - Ké to4n trudng / Chief Accountant

- Ngay sinh/ Date of birth: 29/10/1990

- Noi sinb/ Place of birth: Pleiku, Gia Lai

- Dia chi thuong tri/ Permanent address: dp Ciu Hoa, xa Luong Hoa, tinh Vinh Long/ 345,
Cau Hoa Hamlet, Lirong Hoa Commune, Vinh Long Province

= Trinh d§ chuyén mon/ Professional qualification: Cix nhan Ké toén/ Bachelor of Accounting

- $6 ¢b phan ném gitt/ Number of shares held: 0 c¢6 phan/ 0 shares

- 86 ¢b phén cua nhitng ngudi c6 lién quan/ Shares held by related persons: Khong c6/ None

- Nhiing thay déi trong ban diéu hanh/ Changes in the Board of Management:

Trudmg hop bd nhiém/In case of appointment: Ba/Ms Mai Ngoc Linh Phuong

+ Chire vu duge b nhiém/Newly appointed position: Ké toan trudng/ Chief Accountant

+ Ngdy bt ddu c6 hiéu luc/Effective date: 18/09/2025 /

Truong hop mién nhi¢m/In case of dismissal/resignation: Ba/Ms Nguyén Thi Hong Vén

+ Chirc vu trude khi mién nhiém/Former position in the organization: Ngudi phu trach ké toan
Cong ty/ Person in charge of accounting of the Company

+ Ngay bit du c6 hiéu luc/Effective date: 18/09/2025

-84 lugng cén bg, nhan vién, Tém tht chinh séch va thay di trong chinh séch déi véi ngudi lao
dong/Number of staffs. Brief information and changes on the employee’s policies.

+ 84 lugng cfin b, nhén vién/ Number of employees: 613 nguoi (dén 31/12/2025)/ 613 people
(as of December 31, 2025)

+ Tém tit chinh sdch/ Policy summary: Céng ty thyuc hién ddy du céc ché do, chinh séch déi véi
nguoi lao dong theo quy dinh cua phép luat, dam bao quyén loi va nang cao doi sbng vat chét, tinh
than/The Company fully implements policies and regimes for employees in accordance with legal
regulations, ensuring their rights and improving material and spiritual well-being.

Céc chinh sach phic loi nhu kham stre khée dinh ky, tham quan nghi mat, ché do thai san va céc
hé trg khac duge duy tri én dinh, g6p phin néng cao sy gin két va thu hat ngudn nhan lue/ Welfare
policies such as periodic health check-ups, company trips, maternity benefits, and other supports are
maintained, contributing to employee engagement and talent atiraction.

+ Thay ddi trong chinh sach déi véi nguoi lao dong/ Changes in policies for employees:

Tiép tuc cai thién thu nhdp va diéu kién lam viéc, ning cao ning sudt va sy gin bo cia nguoi lao
dong/Continued improving employee income and working conditions to enhance productivity and
engagement.

Téng cudng dao tao, ndng cao trinh do chuyén mén va ky ndng cho rigudi lao dong/Strengthened
training programs to improve employees’ professional qualifications and skills.

3. Tinh hinh déau tw, tinh hinh thire hién cdc dir dn/Investment activities, project implementation

a) Cac khoan déu tu l6n/Major investments:

- Cong ty trién khai cac hang muc ning cip may moc, thiét bi va co so ha tang nhdm nang cao
néing sudt va hi¢u qua san xut; cdc hang muc dau tw nay g6p phan cai thién ning lire san xudt, 61 wu
chi phi va nang cao ning lyc canh tranh ctia Céng ty/The Company implemented upgrading items for
machinery, equipment and infirastructure to improve productivity and operational efficiency; these
investment items contributed to enhancing production capacity, optimizing costs and strengthening
the Company’s competitiveness.



- Cac hang muc dau tr dwge thye hién dang tién do, pht hop v6i ke hoach va nhu cau phét trién
cua Cong ty/Investment items were implemented on schedule, in line with the Company'’s plans and

development needs.

- Khong phét sinh trudng hop chao ban chiing khoan dé thuc hién dy 4n trong nam/No public
offering of securities was conducted for project investment during the year.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:

- Cong ty lién két/ Associated company: khong c6/ none.

- Cong ty con/ Subsidiary: Cong ty TNHH Thiy san cong ngh¢ cao AQUATEX BEN TRE/

AQUATEX BENTRE High-tech Fisheries Co., Ltd.

Céng ty con hoat dong chuyén vé san xuét c4 tra giéng vai tinh hinh tai chinh lanh manh/ The

subsidiary specializes in producing pangasius Jingerlings with a healt

4. Tinh hinh tai chinh/Financial situation
a) Tinh hinh tai chinh/Financial situation

hy financial situation.

F Chi tiéu/Indicators

béi v6i t6 chire khong phai 14 té chire tin
dung va t6 chirc tdi chinh phi ngéin
hang/Applicable for organization other than
credit institutions and non-bank financial
institutions:

Nam/Year
2025

Nam/Year
2024

% tang,
giam/
% change

Tong gid tri tai san/Total asset 902.113.088.160 | 773.847.842.386 +16,56%
Doanh thu thuén/Net revenue 706.820.982.685 | 583.491.023.422 +21,16%
Lqi nhuéfl tr hoat.d.@flg kinh doanh/ Profit 176.867.983 367 113.010.132.895 +56,47%
Jrom business activities

Loi nhuan khac/Other profits 704.291.632 213.762.172 | +229,46%
Lgi nhudn trude thué/Proﬁf before tax 177.572.274.999 | 113.223.895.067 +56,84% |
Loi nhuin sau thué/Pmﬁr after tax ' 157.974316.422 | 101.488.892.957 +55,66%
Ty 18 1gi nhun tra ¢d tirc/Payout ratio 26,66% 3935% |  -32,25%

b) Céc chi tiéu khac/ Other figures: Céc chi tiéu tai chinh cha yéwMajor financial indicators:

Chi tiéu/Indicators

Nam/Year
2025

Nam/Year
2024

Ghi chw/
Note

L. Chi tiéu vé kha nang thanh todn/ Solvency ratio

+ & s6 thanh todn ngén han/Current ratio:
Tai san ngan han/N¢ ngén han
(Short term Asset/Short term debt)

2,58

2,26

+ Hé s6 thanh toén nhanh/Quick ratio:
(Tai san ngédn han - Hang ton kho)/Ng ngin han
|_(Short term Asset — Inventories)/Short term Debt

2,09

1,64

2. Chi tiéu vé co cau vén/capital structure Ratio

+ Heé sb No/Tdng tai san (Debt/Total assets ratio)

25,58%

27,30%

+ Hé s6 No/Vdn chu sé hitu (Debt/Owner’s Equity ratio)

34,37%

37,55%

3. Chi tiéu vé ning lie hoat dong/Operation capability
Ratio

+ Vong quay hang tén kho//nventory turnover:
Gid von hang ban/Hang ton kho binh quan (Cost of goods
| sold/Average inventory)

4,54

4,25

+ Vong quay tong tai san/Total asset turnover:
Doanh thu thuan/Téng tai san binh quén (Net
revenue/Average Total Assets) '

0,84

0,82

4. Chi tiéu vé kha ndng sinh loi/Profitability




+H¢ 56 Loi nhudn sau thué/Doanh thu thuan (profit after 22.35% 17.39%
tax/Net revenue Ratio)

+Heé so Loi qhuan sau thué/Von chu so hitu (profit after |, 5.6% 19.27%
tax/total capital Ratio) s

+Hé s6 Lgi nhugn sau thué/Tdng tai san " .
(profit after tax/Total assets Ratio) 1553% sl
+Hé sé Loi nhudn tir hoat dong kinh doanh/Doanh thu 5 A
thudn (Profit from business activities/Net revenue Ratio) 25054 LB

5.Co cdu co dong, thay doi von dau tir ciia chil s hituv/Shareholders structure, change in the
owner’s equi
a) CH phanfShcu es:
- S& luong cd phin dang luu hanh/ Number of outstanding shares: 11.777.257 cb phan/
11,777,257 shares
- Loai cb phan dang luu hanh/ Type of outstanding shares: ¢6 phan phé thong/ Common shares
- S6 lugng co phan bi han ché chuyén nhugng/ Number of rest: icted shares: 0 cb phan/ 0 shares
- 86 lugng ¢b phiéu quy/ Number of treasury shares: 2.609.950 ¢b phan/ 2,609,950 shares
- S6 lwong ¢ phan chuyén nhuong tu do/ Number of freely transferable shares: 11.777.257 ¢6
phdn/ 11,777,257 shares
b) Co cdu cd dong/Shareholders structure:
Theo Béng co cdu cd dong (tai ngiy 20/03/2025):/ According to the Shareholder Structure
Table. (as of March 20, 2025).

S6 lugng cb T Igsa $6 lugng cd Covein e dong/
Stt o : 0 hiru (%)/ s Shareholder Structure
No Dai tugng/ Subject phiéw/ No. D dong/ No. of T3 chirc/ Cé nhan/
' of Shares P | Shareholders
(%) Org. Ind.
| | Co dong Nha nudc/ State g 2 s - .
Co dong sang lap/FDI/
Founder/FDI ) i . i i
= 1 Trong nudce/ Domestic - - . ; 5
- Nudc ngoai/ Foreign - - - - -
| C dong 16n/ Major 10.245.785 71,21 2 % eS|
3 | - Trong nuéc/ Domestic - 10.245.785 | - 7121 2 4 i
- Nuéce ngoai/ Foreign = = 3 . .
Cong doan Cong ty/ Union - - =l - af s
4 |- Trong nuéce/ Domestic | = . : > =
- Nudce ngoai/ Foreign - - - - -
5 | C6 phiéu quy/ Treasury 2.609.950 18,14 1 i -
6 C6 dong s hitu ¢d phidu uu
déi/ Preferred
Cd dong khic/ Other 1.531.472 10,65 1.106 26 1.080
7 | - Trong nuéc/ Domestic 1.217.701 8,47 1.003 12 991
- Nudc ngoai/ Foreign 313.771 2,18 103 14 89
TONG CONG/ TOTAL 14.387.207 100,00 1.109 28 1.081
TrD,lgldé: - .T.rong nude/ Domestic 14.116.188 97,82 1,006 14 097
Within which:
- Nuéc ngodi/ Foreign 271.019 218 103 14 89

Ty 1€ s¢ hitu nude ngoai toi da tai Cong ty la 50% theo Diéu 1& Cong ty/ The maximum foreign
ownership ratio in the Company is 50%.
6.Bdo cdo tac dong lién quan dén méi truong va xa ho; cua cong ty/Environment-Social-
Governance (ESG) Repaort of the Company

6.1. Tac dpng lén méi trieong/ Impact on environment:



- Tiép tuc tuéin tht chit ch& quy dinh phap ludt vé bao vé méi trudmg/ Continue strict compliance
with legal regulations on environmental protection. '
- Tépg phét thai khi nha kinh (GHG) tryc tiép va gian tiép/Total direct and indirect GHG emission:
5.782 tan CO2 phat thai/ 5,782 tons of CO2 emitied.
- Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/Measures and initiatives to rediice
GHG emission. ' '
+ Sip xép lai ddy chuyén san xuét dé tiéu thu it ndng luong hon, giam phét thai khi nha kinh/
Rearrange production lines to consume less energy, reducing greenhouse gas emissions.
+ Niang cdp trang thiét bi, cong nghé lam giam tiéu thu ning luong/ Upgrade equipment and
technology to reduce energy consumption.
+ Tang cudng str dung céc loai nhién li€u téi tao, nhién li€u than thién mdi trudng/ Increase
the use of renewable and environmentally friendly fuels.
+ Tuyén truyén tiét kiém ning lugng, nguyén vat liéu san xudt c6 thé lam gia ting chét thai
hitu co va phat thai khi nha kinh/ Promote saving energy and production materials that can increase
organic waste and greenhouse gas emissions.

6.2. Quan Iy ngudn nguyén vit liéw/ Management of raw materials:
a) Tong lugng nguyén vit lidu dugc sir dung dé san xudt va déng géi céc san phim va dich vu
chinh cua t6 chic trong ndm/The total amount of raw materials used for the manufacture and
packaging of the products as well as services of the organization during the year.

Thing carton: 456 tén; Tai PA-PE: 86 tin; Tui PE: 81 tan/ Cardboard boxes: 456 tons; PA-
PE bags: 86 tons; PE bags: 81 tons.

b) Bao cao t)’f 1é ph?ln trdm nguyén vat liéu duge tai ché duoc st dung dé san xuét san phﬁm va
dich vu chinh ctia t6 chitc/The percentage of materials recycled to produce products and services of
the organization. Khong c6/ None.

6.3. Tiéu thu ndng hrong/ Energy consumption.
a) Ning luong tiéu thy truc tidp va gian tiép/Energy consumption - directly and indirectly.
Dién: 7.046.290 kWh; Xing: 7.000 lit; Diu FO: 97.652 lit; Diu DO: 118.786 lit.

Electricity:7.046.290 kWh; Gasoline: 7.000 liters; FO Qil: 97.652 liters; DO 0il:118.786
liters.

b) Ning lugng tiét kiém duge thong qua cac sang kién sir dung ning lugng hiéu qua/Energy
savings through initiatives of efficiently using energy. Khong cd/ None.

¢) Cac bdo cdo sang kién tiét kiém ning lugng/The report on energy saving initiatives: Khong
co/ None.

6.4. Tiéu thu nuce/ Water consumption:
a) Ngudn cung cip nude va lugng nuéce sit dung/Water supply and amount of water used.
Ngudn cung cép nuée cho ché bién thily san: nuée ngdm; Luong nude sir dung: 175.286 m3
/ Water source for seafood processing: groundwater, Water consumption: 175,286 m3.

Ngudn cung cﬁp nude cho nudi thuy san: nudc séng/ Water source for aquaculture: river
water;
Luong nude st dung/ Water consumption: 3.000.000 m3/ 3,000,000 m3
b) Ty 18 phdn tram va téng luong nudce ti ché va tai sir dung/ Percentage and total volume of
water recycled and reused: 10%
6.5. Tudn thit phap ludt vé bdo vé moi trwong/Compliance with the law on environmental
protection:



a) S6 lan bi xir phat vi pham do khong tuén tha ludt phép va cac quy dinh vé& moi truong/Number
of times the company is fined for failing to comply with laws and regulations on environment. Khong
co/None.

b) Téng s tién do bi xtr phat vi pham do khéng tuan thu ludt phép va cdc quy dinh vé& mai
truong/The total amount to be fined for failing to comply with laws and regulations on the
environment. Khong c¢6/ None.

6.6. Chinh sdach lién quan dén nguoi lao dong/Policies related to employees

a) S6 luong lao dong, mic lwong trung binh déi véi ngudi lao dong/ Number of employees,
average wages of workers.

S6 luong lao dong/Number of employees: 613 ngusi/ 613 people; mirc lwong trung binh déi
voi ngudi lao dong/ average salary per employee: 13.760.000 df‘mg/nglr(‘ri/théng/] 3,760,000
VND/person/month

b) Chinh séch lao dong nham dam bao strc khoe, an toan va phic loi cua nguoi lao dong/ Labor
policies to ensure health, safety and welfare of workers. :

Cong ty thyc hién céc ché dd chinh sach theo ding céc quy dinh clia phép luat, chim lo tt doi
sdng vat chét, tinh than va strc khoé cho ngudi lao dong/ The Company implements policies and
regimes in accordance with legal regulations, taking good care of the material, spiritual life, and
health of employees.

Chinh sach phuc lgi va cdc dai ngd khac nhu kham sire khoé dinh ky, cép tién tham quan nghi
mat, chinh séch thai san,... cling dwge Cong ty thuc hién tét nhim thé hién sy gin két, quan tdm cua
Cong ty d6i véi nguoi lao dong va nang cao tinh canh tranh v& nhan lyc cua Cong ty/ Welfare policies
and other benefits such as periodic health check-ups, allowances Jor company trips, maternity
policies, etc., are also well implemented by the Company o show connection, care for employees, and
enhance the Company's human resource compelitiveness.

¢) Hoat dong dao tao ngudi lao dong/Employee training

- 86 givr dao tao trung binh m6i nAm, theo nhén vién va theo phén loai nhéan vién/The average
number of training hours per year, according to the staff and classified staff: 18h/ndm (quan ly:
12h/ndm; cdng nhin san xuét truc tiép: 19h/ndm)/ 18Wyear (management: 12h/year; direct
production workers: 19h/year).

- Céc chwong trinh phat trién ky nang va hoc tdp lién tuc dé hd tro ngudi lao dong dam bao co
viée lam va phat trién sy nghi€p/The skills development and continuous learning program o support
workers employment and career development. Khong co/None.

6.7. Bdo cdo lién quan dén trdach nhiém déi véi cong dong dia phwong/Report on responsibility

Jor local community. _ _

Tai trg kinh phi xdy dyng co s& vét chit Truong THPT Trin Van On, phén thudng cho hoc sinh
gidi, dong gop kinh phi tao hoc bdng cho hoc sinh mu va hoc sinh con ngudi mu khé khan, ting qua
Tét cho Hoi ngudi mi Bén Tre, gia dinh chinh sich tai céc xa Cong ty ¢6 nha méy, trang trai toa lac,../
Sponsoring facilities for Tran Van On High School; rewarding excellent students; contributing to
scholarship funds for blind students and those firom underprivileged blind Jamilies; and providing
Lunar New Year gifis for the Ben Tre Association of the Blind and policy-beneficiary families in
localities where the Company’s factories and farms are situated

6.8. B4o cdo lién quan dén hoat dong thi truong von xanh theo hwéng dan cia UBCKNN/Report
on green capital market activities under the guidance of the SSC. Khong c6/None.

III. Bdo cdo va d4nh gia cia Ban Gidm dbc/Reports and assessments of the Board of
Management '
1. Bdnh gid két qua hoat dgng san xudt kinh doanh/Assessment of operating results
Tiép tuc phat huy hi¢u qué chudi san xuét khép kin, ddy manh cai tién cong nghé va tang cuong
quén tri chi phi, qua dé dat mire ting trudng cao vé doanh thu va lgi nhun, cting ¢b vi thé trén thi
trudng xuat khau/ Continue to maximize the efficiency of the integrated production chain, drive
technological innovation, and strengthen cost management to achieve high growth in revenue and
profit, while solidifying our position in export markets.
¥l



- Nhiing tién b cong ty da dat dugc/The Company’s achievements:

+ Néng cao hiéu qua nudi trong, md rong dién tich, tdng san luwong va cai thién cac chi tiéu
ky thuat (FCR, ty 18 séng)/ Enhanced farming efficiency, expanded farming area, increased output,
and improved key technical indicators (FCR, survival rate).

+ Téang san lugng ché bién nhé cai tién cong nghé, tu dong héa va téi wu quy trinh san xudt,
g6p phan giam gia thanh/ Increased processed output through technological improvements,
automation, and process optimization, contributing to cost reduction.

+ Doanh thu va lgi nhuén tang trudng manh, bién lgi nhuén cii thién nho kiém soat tdt gid
vén va chi phi van hanh/ Strong growth in revenue and profit, with improved profit margins due (o
effective control of cost of goods sold and operating expenses.

+ Tang cudng hé théng quén tri, kiém so4t ndi bo va duy tri cdc chimg nhan quéc té, dap
ng yéu cdu khit khe ciia khéch hang/ Strengthened governance and internal control systems, while
maintaining international certifications to meet stringent customer requirements.

+ Péu tu ning ce‘ip thiét bi, cai thién hiéu qua van hanh va diéu kién 1am viéc, gép phén nang
cao ning suit lao dong/ Invested in equipment upgrades, improved operational efficiency and working
conditions, contributing to higher labor productivity.

- Dinh huéng phat trién/ Development orientation:

+ T6i wu héa chuoi gid tri khép kin tir nudi trong — ché bién — xuét khdu nhim ning cao hi¢u
qua va ki€m sodt chi phi/Optimize the integrated value chain from farming to processing and export
to enhance efficiency and cost control.

+ Dau tu cong nghg tir dong hoa va chuyén doi sé nhdm nang cao nang suit va ning luc canh
tranh/Promote investment in technology, automation and digital transformation to improve
productivity and competitiveness.
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+ Phat trién sén pham gid trj gia tang va ché bién séu, tap trung vao cic dong san pham cao
céip, 6n dinh déu ra va cai thién bién loi nhudn/Develop value-added and deep-processed products,
Jocusing on premium product lines to stabilize oulput markets and improve profit margins.

+ Mé rong va da dang hoa thi trudng xudt khéu, ctng ¢b thi trudng trong diém va phat trién
thi truong tiém nang/Expand and diversify export markets, strengthen key markets and develop
potential markets.

+ Néng cao niing lyc kiém soat riii ro va phét trién bén vitng gén v6i trach nhiém moi trudng
va xa hdi/Enhance, risk management and sustainable development associated with environmental
and social responsibility. :

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

- Tai san ngfin han/ Short-term assets: )

Téng tai san ngén han cudi nam 2025 dat 554,71 ty dong, ting 25,1% so véi ddu nam (443,29 ty
déng). Dong luc chinh dén tir gia tang dau tu tai chinh ngin han (tr 213,63 ty 1én 375,16 ty dong),
cho thiy cong ty quan ly dong tién nhan rdi hiéu qua. / Total short-term assets as at year-end 2025
reached VND 554.71 billion, up 25.1% compared to the beginning of the year (VND 443.29 billion).
The increase was mainly driven by higher shori-term financial investments (firom VND 213.63 billion
to VND 375.16 billion), reflecting the Company’s proactive and efficient cash management

Hiéu qua st dung von luu dong duoce cai thién ro rét trén ca 3 ciu phén:/ Working capital
efficiency improved significantly across all three key components:

+ Hang ton kho / Inventory: Vong quay dat 4,54 1an (+22,4% YoY), twong trng 80 ngay
tén kho (giam tr 86 ngdy), phan dnh quan trj san xuat — ban hang df‘mg b0, gidm ton dong va rui ro
gid hang ton kho. / Inventory turnover reached 4.54 times (t22.4% YoY), equivalent to 80 days of
inventory (down from 86 days), reflecting synchronized production and sales management, reducing
inventory backlog and price risk exposure.
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+ Khoan phéi thu / Receivables: Vong quay dat 16,07 lan, twong duong 23 ngay thu tién,
duy tri & mirc t6t, khéng ghi nhan ddu hiéu kéo dai cong ng hoic rii ro tin dung. / Receivables turnover
reached 16.07 times, equivalent to 23 collection days, remaining at a healthy level with no signs of
extended credit terms or increased credit risk.

+ Chu ky chuyén doi tién / Cash Conversion Cyele (CCC): Rut ngén tix 99 ngay xudng 92
ngdy gitip giai phong dang ké vén lvu dong, truc tiép cai thién dong tién va giam nhu cau vay ngén
han./ The cash conversion cycle shortened from 99 days to 92 days, releasing a significant amount of
working capital, thereby improving cash flow and reducing reliance on short-term borrowings.

- Tai san dai han/ Long-term assets:

Tong tai san dai han cudi nam 2025 dat 347,39 ty ddng, ting nhe 5,1% so véi diu ndm (330,56
ty ddng), chi yéu do tang chi phi tra trwde dai han (tir 16,83 ty [én 29,84 ty) va ddu tu xdy dung co
ban (tr 0,14 ty 1én 5,39 ty). / Total long-term assets reached VND 347.39 billion, up slightly by 5.1%
compared to the beginning of the year (VND 330.56 billion), mainly due to increases in long-term
prepaid expenses (from VND 16.83 billion to VND 29.84 billion) and construction-in-progress (from
VND 0.14 billion to VND 5.39 billion).

Hiéu sut st dung tai san ¢é dinh dat 6,04 lan, tdng 21% so vdi nam 2024 (4,99 lan), cho thé‘y
khoan dau tv trrGe do di vao khai thac hi€u qua, dung trong tdm./ Fixed asset turnover reached 6.04
times, up 21% compared to 2024 (4.99 times), indicating that prior investments have been effectively
deployed and aligned with operational needs.

b) Tinh hinh ng phai tra/ Debt Payable:

- Tinh hinh n¢ hién tai, bién dong 16n vé cic khoan ng/ Current debts, major changes of debts.

Téng no phai tra cudi nam 2025 I3 230,77 ty dong, ting 9,2% so véi diu nam (211,25 ty

dong), chi yéu do:/ Total liabilities as at year-end 2025 amounted to VND 230.77 billion, up 9.2%
compared (o the beginning of the year (VND 211.25 billion), mainly due to:

_ 4 Vay ngén han tang tir 131,14 ty 1én 137,51 ty df‘mg (+4,9%) phuc vu nhu cdu vén luu
dOng/ An increase in short-term borrowings from VND 131.14 billion to VND 137.51 billion (+4.9%)
to support working capital needs

+ Thué va cac khoan phai ndp Nha nudc ting tir 11,74 ty 1én 18,09 ty ddng (+54,1%) do
két qua kinh doanh tich cuc/ Taxes and other payables to the State increased from VND 11.74 billion
to VND 18.09 billion (+54.1%) in line with improved business performance

Co céu ng lanh manh véi:/ The Company maintains a healthy capital structure with:

+ Hé 6 ng trén vén chu s& hitu (D/E): 0,34 13n (ndm truée 0,38 1an) cho thdy cong ty
khong phu thudc qué mire vao vin vay / Debt-to-equily ratio of 0.34x (vs. 0.38x last year), indicating
low reliance on debt financing

+ Ty 1& ng trén tng tai san: 25,6% (ndm trude 27,3%) phan 4nh cong ty it st dung don
biy no, tir d6 gidm ép lyc tra ng va tao bién an toan cao trong quan tri rai ro./ Debt-to-total assets
ratio of 25.6% (vs. 27.3% last year), reflecting conservative leverage and a strong safety margin

- Phén tich ng phdi trd qua han, anh hudng chénh I¢ch cuia ti gia héi dodi dén két qua hoat dong
san xuft kinh doanh ciia cong ty, anh hwdng chénh 1éch 14i vay/ Analysis of bad debts, impacts of the
exchange rate changes on operating results of the Company and impacts of lending rate changes.

+ V& ng phéi trd qué han:/ Overdue payables: Cong ty khong phat sinh bit ky khoan ng
qua han nao trong ndm 2025. Céc chi sd thanh khoin & mirc an toan: hé sb thanh toan hién hanh
dat 2,58 lan (tai san ngfm han gé‘ip 2,6 14n no ngéin han), hé s6 thanh toén nhanh dat 2,09 14n (khong
phu thudc vao hang ton kho). Céc chi sé nay khing dinh kha nang chi tra cac khoan ng dén han la
hoan toan trong tam kiém soat./ The Company did not record any overdue payables in 2025. Liquidity
indicators remained at prudent and safe levels, with the current ratio at 2.58x and the quick ratio at
2.09x, indicating that current assets were sufficient to cover short-term obligations without reliance
on inventories. These indicators demonstrate that the Company maintained a sound liquidity position
and that its capacity fo meet due liabilities remained well under control.

+ V& anh huéng cua lai vay:/ Interest expense: Chi phi 1ai vay nim 2025 12 4,59 ty dong,
chi chiém 2,6% loi nhuan trude thué, khong tao ép lyc tai chinh. Khé ning thanh toan i vay (ICR)
dat 39,7 l4n, cho thiy cong ty dé dang dap mg nghia vu 13i vay ngay ca khi 1di sudt thi truong c6 bién
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dong./ Interest expense in 2025 amounted to VND 4.59 billion, accounting for only 2.6% of profit
before tax, and did not create financial pressure. The interest coverage ratio (ICR) reached 39.7x,
indicating that the Company is well capable of meetin g its interest obligations even amid fluctuations
in markel interest rates.

+ V& anh hudng cia chénh I¢ch ty gia:/ Foreign exchange impact: Cong ty ghi nhan lai ty
gid 6,63 ty don g, dong gop 4,2% vao loi nhudn sau thué. So véi nam trude (5,68%), ty trong nay dang
c6 xu hudng gidm dén, phan énh loi nhudn tir hoat dong cdt 16i dang chiém uu thé, giup cong ty khong
phu thudc vao céc yéu t6 bit dinh nhu bién dong ty gid. Bén canh d6, ty gid binh quan nam 2025 ¢o
Xu hudng ting so véi ndm 2024, gop phan hd trg két qua ghi nhén lai ty gia trong ky./ The Company
recorded a foreign exchange gain of VND 6.63 billion, contributing 4.2% to profit after tax.
Compared to the previous year (5.68%), this proportion has shown a declining trend, indicating that
earnings from core operations are becoming more dominant thereby reducing reliance on volatile
Jactors such as exchange rate movements. In addition, the average exchange rate in 2025 increased
compared to 2024, which partly supported the recognition of foreign exchange gains during the
period.

V6i nén tang tai chinh vitng chéc, khong ¢6 ng qud han, chi phi 1ai vay & mirc thip, va anh hudng
tir ty gid khong mang tinh quyét dinh, cong ty hoan toan chu dong trong viéc dam bio kha ndng thanh
todn cdc khoan ng dén han, déng thoi ¢6 du dia 16n dé huy dong thém vén vay khi ¢6 co hoi diu tur
sinh 101 cao./ With a solid financial foundation, no overdue liabilities, low interest expense, and non-
material impact from exchange rate fluctuations, the Company remains fully capable of meeting its
due obligations while maintaining significant headroom to raise additional debt for high-return
investment opportunities.

3. Nhitng cdi tién vé co cdu (6 chite, chinh sdach, quan ly/Improvements in organizational
structure, policies, and management.

- Chuén hoa hé théng quan trj va ting cudng kiém soat ndi bd, nang cao hiéu qua diéu hanh toan
Cong ty/ Standardized governance systems and strengthened internal controls to enhance overall
management effectiveness.

- Nang cao ning lyc quan (ri rii ro va minh bach, tiém cén chudn muc quén tri ciia doanh nghiép
niém yét/ Enhanced risk management and transparency, aligning with listed company governance
standards.

- Ddy manh tng dung céng ngh¢ va ty dong héa trong quan ly nhim téi wu chi phi va nang cao
hi¢u suat van hanh/ Accelerated digitalization and automation in management to optimize costs and
improve operational efficiency.

- Duy tri va néng cap h¢ thong tiéu chuan quéc (&, cling ¢b nén téng quan trj bén vitng va ning
lyc canh tranh/ Maintained and upgraded international standards, strengthening sustainable
governance and competitiveness. :

4. Ké hoach phat trién trong twong lai/ Development plans in future

- Tbi wu héa chudi sén xuét khép kin tir nuoi trong — ché bién — xudt khau nhim ndng cao hiéu
qua va kiém sodt chi phi toan dién/ Optimize the integrated value chain Jrom farming to processing
and export to enhance efficiency and overall cost control,

- Pdy manh tu dong héa, chuyén ddi sé va dau tu cdng nghé nhim néng cao nang suat va ning
luwe canh tranh/ Accelerate automation, digital transformation, and technology investment to improve
productivity and competitiveness.

- Tép trung phat trién san pham gid tri gia tang va ché bién sau dé gia ting bién lgi nhuin/
Focus on developing value-added and deep-processed products (especially sushi, breaded, and
premium products) to enhance profit margins. '

- M& rdng vé da dang hoa thi truong xudt khau, cing ¢b thi trudmg trong diém ddng thoi phat
trién thi trwong tiém nang/ Expand and diversify export markets, strengthening key markets while
developing new potential markets.



5. Gidi trinh ciia Ban Gidm déc doi vdi y kién kiem todn (néu c6): Khong c6/None.

6. Bdo cdo ddanh gid lién quan dén trdach nhiém vé méi tr wong va xa hoi cua cong ty/Assessment
Report related to environmental and social responsibilities of the Company

a. Danh gid lién quan dén céc chi ticu moi tr uwong (tiéu thu nuée, ning lugng, phat
thai...)/Assessment concerning the environmental indicators (water consumption, ener ‘gy, emissions,
etc.).

Cong ty ’riép tuc tuan thu nghiém cdc quy dinh phap lujt vé bao vé mdi tr wdng, trién khai céc
giai phap san xudt xanh, t01 uu héa st dyng ning luong va xir Iy 100% nude thai dat chudn, hudng
dén mé hinh kinh & tudn hoan/ The Company continued to strictly comply with environmental
regulations, implemented green production solutions, optimized energy usage, and ensured 100%
wastewater treatment meeting standards, moving towards a circular economy model.

b. Dénh gid lién quan dén van dé nguoi lao dong/dssessment concerning the labor issues

Cong ty thuc hién day du céc chinh sach ddi vdi nguoi lao dong theo quy dinh phap ludt, dong
thoi cdi thién thu nhép, diéu ki¢n lam viéc va phtic 1¢i, gbp phén én dinh ngudn nhan lue va nang cao
ning suit lao dong/ The Company fully complied with labor policies in accordance with legal
regulations, while improving income, working conditions, and employee welfare, contributing to
workforce stability and productivity enhancement.

c.Dénh gid lién quan dén tréch nhiém cta doanh nghiép dbi vai cong df‘)ng dia
phwong/Assessment concerning the corporate responsibility for the local community

Cong ty tiép tuc duy tri trach nhi¢m ddi voi cong ddng dia phuong théng qua cac hoat dong hd
trg x@ hoi, phat trién bén viing va dam bao hai hoa loi ich gitta doanh nghiép va cong dong/
The Company continued to uphold its responsibility to the local community through social support
activities, sustainable development initiatives, and ensuring a balance between corporate and
comminity interests.

IV. Dfinh gi4 clia Hi dong quin trj vé hoat ddng ciia Céng ty /Assessments of the Board of
Directors on the Company’s operation
1. Dénh gid ctia Hoi ddng quan tri vé cédc mat hoat dong cua Cong ty, trong dé c6 danh gia lién quan
dén trach nhiém méi truong va xa hdi/dssessments of the Board of Directors on the Company's
operation, including the assessment related to environmental and social responsibilities.

Nam 2025, hoat dong san xuét kinh doanh ctia Cong ty duy tri ting trudng tich cyc, thich (mg
linh hoat véi bién dong thi trudng va dat vuot ké hoach dé ra/ In 2025, the Company’s production and
business activities maintained positive growth, flexibly adapting to market fluctuations and exceeding
planned targets.

Céng ty trién khai hidu qua cac giai phap ddng bo tir nudi trdng, ché bién dén kinh doanh va
quan tri, qua d6 néng cao hi¢u quéa hoat dong va nang luc canh tranh/ The Company effectively
implemented synchronous solutions across farming, processing, business, and governance, thereby
improving operational efficiency and competitiveness.

Cong ty duy tri nén tang tai chinh lanh manh, ting truéng doanh thu va loi nhudn, ddng thoi
thyc hién t6t trach nhiém vé méi truomg va xa hoi/ The Company maintained a sound financial
Joundation, achieved growth in revenue and profit, and effectively fulfilled its environmental and
social responsibilities.

Viée tudin thi nghiém céc tiéu chudn quée té va quy dinh phdp lut, ciing véi hé théng quén trj
minh bach dé cting ¢6 vi thé va uy tin ctia Cong ty trén thi trudng/ Strict compliance with international
standards and legal regulations, along with transparent governance, strengthened the Company’s
position and reputation in the market.

2. Dénh gia ctia Hdi dong quan trj vé hoat dong ctia Ban Tdng Giam dbc cong ty/dssessment of
Board of Directors on Board of Management's performance
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Ban Téng Gidm ddc cong ty da trién khai ddy du, ding han cic Nghi quyét ciia DHCD va
HDQT, tuan thi chire nang, nhiém vu theo Dicu 1¢ Céng ty/ The Company's Board of Management
Jully and timely implemented the resolutions of the GMS and BOD, adhering to the functions and
tasks outlined in the Company Charter.

Hoat dong san xuiét kinh doanh dwoc diéu hanh an toan, hi¢u qua, dat cdc muc tiéu dé ra/
Production and business activities were managed safely and effectively, achieving the set objectives.

Ban Tong Gidm déc cdng ty da tudn thi (5t cac quy dinh phap luat, Didu 16 va quy ché ndi b,
gop phan néng cao chat lugng quén tri/ The Company's Board of Management complied well with
legal regulations, the Charter, and internal regulations, contributing to improving governance
quality.

Ban Tdng Gidm déc phdi hop chiit ché voi HDQT, néng cao hiéu qua quan tri va kiém soét
hoat dong toan Cong ty/ The Board of Management closely coordinated with the BOD, enhancing
governance effectiveness and overall operational control.

3. Céc k& hoach, dinh huén g ctia Hoi ddng quan tri/Plans and orientations of the Board of Directors
- Tap trung néng cao hiéu qué chudi gi4 tri va phét trién bén vitng/ Focus on enhancing value
chain efficiency and sustainable development.
- Day manh dau tw cong nghé, tw dong héa va chuyén doi sd trong quan trj va san xut/ Promote
investment in technology, automation, and digital transformation in management and production.
- Phét trin sdn pham gid tri gia ting va md& rong thi truong xuit khau/ Develop value-added
products and expand export markets.

- Tang cudng quén tri rli ro va nang cao chuan muyc quén tri doanh nghi¢p theo thong 1é quoc
t¢/ Strengthen risk management and improve corporate governance standards in line with
international practices.

- Thuc hién ké hoach SXKD nam 2026/ Implement the 2026 business plan:

+ Doanh thu thudn/ Net revenue: 770 ty ddng/ VND 770 billion
+ Loi nhudn truéce thué/ Profit before tax: 185 ty dong/ VND 185 billion
+ Chia ¢b tite/ Dividend payout: 50 - 100%
+ Trich quy phiic loi/ Welfare fund appropriation: 5% lgi nhuan sau thué/ 5% of profit afier
tax

V. Quén tri cong ty/Corporate governance

1. Hji dong quan tri/Board of Directors

a) Thanh vién va co ciu ctia Hoi dong quan tri/Members and structure of the Board of Directors:

Ty 1€ s& Thanh vién HBQT S lwgng chirc danh
hitu /Members thanh vién HDQT
CP co ndm gitt tai cac cong
Co ciu Hoi dong quan tri quyén biéu n ty khic/the quantity of
Stt £ Khong _— i
| Structure of the Board of quyct/ i Déc lap positions that a
No. X .| diéu hanh/
Directors Ownership Nt Independent | member of the Board
percentage BienTitvE members of Directors at the
of voting Company hold at
shares other companies
1 | Ong/Mr Nguy@n Vian Khai "
. 5
- Chu tich HBQT k% & 3
2 | Ong/Mr Phan Hiru Tai 0% 0
3 | Ong/Mr Hd Quéc Luc 0% X X e et
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b) Céc tiéu ban thude Hoi dong quan tri/The committees of the Board of Directors: Khong ¢é.
¢) Hoat dong ctia Hoi dong quén tri/Activities of the Board of Directors:
- Hoat dong ctiia HDQT/ Activities of the Board of Directors:
+ Lép va giam sat tinh hinh thyc hién ké hoach kinh doanh nam 2025, dam bao hoan thanh
va vuot cac chi tiéu d& ra/Prepared and supervised the implementation of the 2025 business plan,
ensuring achievement and exceeding of targets.

+ T chtrc thanh cong DHCD thudng nién ngdy 19/4/2025/Successfully organized the
Annual General Meeting of Shareholders on April 19, 2025. :

+ Gidm sat viéc 1ap va hop nhit bao céo tai chinh ciia Cong ty véi cong ty con/Supervised
the preparation and consolidation of the Company's financial statements with its subsidiary.

+ Gidm sét hoat dong didu hanh coa Téng Giam dbc, dam bao van hanh an toan, hiéu
qué/Supervised the management activities of the General Director, ensuring safe and efficient
operations.

+ Giam sét cac hoat déng dau tw, tai chinh va quan tri rdi ro cua Cong ty/Supervised the
Company's investment, financial and risk management activities.

- Cac cudc hop HDQT/Meetings of the Board of Directors:

S6 budi hop HPQT ; "
Stt . S tham du/ oy Ly 4o khong
Thanh vién HDQT/ Board of ; Ty 1€ tham dy hop/ tham dy
No. t ; Number of meetings
Director’ member Attendance rate hop/Reasons
attended by Board of
Didtin Jor absence
1 [Ong/Mr Nguyén Van Khai 5/5 100%
Ong/Mr Phan Hiru Tai 5/5 100%
3 |Ong/Mr Hb Quéc Lyc 5/5 100%

d) Hoat dong ctia thanh vién Héi ddng quan trj doc lap/Activities of the Board of Directors’
independent members. Hoat dong cia céc tiéu ban trong Hoi dong quan tri/dctivities of the Board of
Directors’ subcommittees.

- Hoat ddng cua thanh vién HDQT ddc lap/ Activities of independent BOD members:

+ Giam sét viéc thyc hién cde Nghj quyét DHCD va HDQT/Supervised the implementation
of GMS and BOD resolutions.

+ Gidm st hoat dong diéu hanh, tinh hinh tai chinh va hi¢u qua san xudt kinh
doanh/Supervised management activities, financial status, and business performance.

+ Gidm sat hé théng quan tri ri ro va kiém so4t ndi bd/Supervised risk management and
internal control systems.

+ Phén tich, phan bién va tham vin céc quyét sach cia Ban Diéu hanh, dam bdo tinh khach
quan va minh bach/Analyzed, reviewed, and consulted on management decisions fo ensure objectivity
and transparency.

+ D& xuét cdc giai phap ning cao hifu qué quén tri va kiém soat rii ro/Proposed solutions
fo improve governance effectiveness and risk control.

- Hoat déng cta céc tiéu ban trong Hoi dong quén tri/ Activities of the Board of Directors’
subcommittees:

HDQT khéng thanh lap cac tiéu ban do co cdu td chire Cong ty duge t chirc theo hudng tich
hop céc chire ndng ki€m soat, quan tri riii ro vao chinh cac phong nghiép vu/ The BOD did not establish
subcommittees as the Company's organizational structure integrates control and risk management
functions directly into the operational departments.



Thanh vién Hoi ddng quan tri doc lap T16 Quéc Luc phu trach vén dé luong thuéng, nhan sy/
Independent BOD member Ho Quoc Luc is in charge of remuneration and personnel matters.

- Danh gia cta céc thanh vién HDQT doc 14p/ Assessment by independent BOD members:

Qua danh gid, thanh vién HDQT déc 1ap nhén thay HDQT da thye hi¢n day da chire nang giam
sét va dinh hudng chién lvge, dam bao st dung hi¢u qua ngudn lyc va dat muc tiéu dé ra/ Through
assessment, independent members concluded that the BOD Jully performed its supervisory and
strategic role, ensuring effective use of resources and achievement of targets.

Céc quyét dinh ctia HDQT dugc thuc hién trén co s¢ tudn tha phép luat, Diéu 1€ Cong ty, dam
bao tinh minh bach va trach nhiém/BOD decisions were made in compliance with laws and the
Company Charter, ensuring transparency and accountabil ity.

HDQT duy tri phdi hop chit ché véi Ban Piéu hanh, dim bao hoat dong duoc gidm sat hiéu qua
va diéu chinh kip thoi theo thue t&/The BOD maintained close coordination with the Executive Board,
ensuring effective supervision and timely adjustments in line with actual conditions.

- Céc phong ban thyc hién cung cip thdng tin cho HPQT thong qua Thu ky Cong ty theo quy
dinh/Departments provide information and reports to the BOD through the Company Secretary as
required.

HDQT phan cong cdc thanh vién phuy trich timg linh vuc nhim nang cao hiéu qua gidm sat va
quan tri/The BOD assigns members to oversee specific areas to enhance supervision and governance
effectiveness.

¢) Danh sdch céc thanh vién Hoi d{’ing quan tri ¢6 chirng chi dao tao vé quan tri cong ty. Danh
sach cdc thanh vién Hoi ddng quan tri tham gia cdc chuong trinh vé quan trj cong ty trong nam/7The
list of members of the Board of Directors possessing certificates on corporate gorvernance. The
list of members of the Board of Directors participating in corporate governance training programs
in the year. :
- Thanh vién HDQT c6 ching chi dao tao vé quan tri cong ty/ BOD member with corporate
governance training certificate: Ong/Mr Nguyén Vin Khai. _
- Thanh vién HDQT tham gia cic chuwong trinh vé quan tri cdng ty trong ndam/ BOD members
participating in corporate governance programs during the year: Khong c6/ None

2. Ban Kiém sodt/Board of Supervisors
a) Thanh vién va co cau ctia Ban kiém soat/Members and structure of the Board of Supervisors:

Sit Thanh vién Ban Kiém soat Ty lé s6 htru CP ¢6 quyén
No /Members of the Board of Chirc v/ Position biCu quyet/Ownership
' Supervisors percentages of voting shares
1 | Ba/Ms Dang Thi Bich Lién Truong BKS/Head of 0,006%
the Supervisory Board ol
2 | Ong/Mr Nguyén Vin Nguyén | Thanh vién/ Member 0%
3 | Ong/Mr Luong Ngoc Thai Thanh vién/ Member 0%

b) Hoat ddng cuia Ban kiém soat/Activities of the Board of Supervisors:

- Thanh vién BKS kiém tra gidm st hoat ddng san xuét kinh doanh, tinh hinh tai chinh hang
quy, vigc tudn thi Luft Doanh nghi¢p, Diéu 1é Céng ty, Nghi quyét PHCD, hoat dong ctia HPQT,
Ban diéu hanh, chinh séch cho ngudi lao dong, mua sim may méc va cic vain dé c6 lién quan/ BOS
members inspect and supervise business operations, quarterly Jfinancial situation, compliance with
the Law on Enterprises, Company Charter, GMS Resolutions, activities of the BOD and Board of
Management, employee policies, machinery procurement, and related matiers.

- Cudc hop clia BKS/Meetings of Board of Supervisors:



Sé budi hop | ... .. ¢ "
Thanh vién BKS/Members of | thamdy | 1 ¢ tham du T 16 bidy | LY 90 khong
o Board of Supervisors Number of hgp quyét thaio diz.hop
No. . Attendance : Reasons for
meetings Voting rate
rate absence
attended
I |Ba/Ms Ding Thi Bich Lién 4/4 100% 100%
2 |Ong/Mr Nguyén Viin Nguyén 4/4 100% 100%
3 [Ong/Mr Lwong Ngoc Thi 4/4 100% 100%

3. Cac giao dich, thit lao va cde khodn loi ich ciia Hai dffng quan trj, Ban T c';ng Gidm doc va Ban
kiém sodt/Uy ban kiém todn/Transactions, remunerations and benefits of the Board of Directors,
Board of Management and Board of Supervisors/Audit Committee

a) Luong, thuéng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits:

Tién lwong; thi lao,
Stt thudng va loi ich khac
No Ho tén/ Name Chrc vu/ Position Salary, rewards,
remuneration and
benefits
A . B v - Chu tich HbQT 1.860.000.000
I ] Ong/Mr Nguyen Van Khai Chairman of the Board of Directors
A . = Thanh vién HDQT/Téng Giam déc 7.809.488.866
2 | Ong/Mr Phan Hi Tai Member/General Director
3 | Ong/Mr Ho Quoéc Luc Thanh vién HDQ'T/ Member 830.000.000
Phé Tong Giam doc/
X f Nguoi CBTT/Céan b6 quan tri
4 | Ong/Mr Bui Kim Hiéu Deputy General Director/ 1.850.610.401
: Information Disclosure Person
In charge of administration
§ SR sig Trudng BKS 366.441.550
3 |Ba/Ms Diing Th Bich Lién Head of the Supervisory Board
A x .| Thanh vién BKS 348.000.000
6 |Ong/Mr Nguyen Vin Nguyén Member of the Supervisory Board
A i Thanh vién BKS 156.000.000
7 |Ong/Mr Luong Ngoc Théi Member of the Supervisory Board

b) Giao dich c6 phiéu cta ngudi

c6/None
¢) Hop ddng hoic giao dich v&i ngudi ndi bd/Contracts or transactions with internal shareholders:

n0i by/Share transactions by internal shareholders: Khong

Road, Vinh Loc 2
Industrial Park, My
Yen Commune, Tay
Ninh Province

o | Newdi thyc hign | 85 gidy NSH/ N‘-’g‘iggng ik i giom
giao dich/ Business ; ; ; dich/Total value
/ ) . : Dia chi/Address dich/Conten :
e Transaction Registration tof of transaction
executor Certificate No s riection (VND)
I | Cong ty CP Phén | 1101912597 | Lb Al/1-9 Puong VL. | Mua hang 54.207.222
phéi hang tiéu 3, KCN Vinh Loc 2, va dich vu/
dung Xd My Yén, Tinh Tdy | Purchases
PAN/PANCG Ninh/ Lot A1/1-9, VL 3 | and services
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2 | Congty CP Thuy | 4200636551 1210 Lé Hong Phong - | Mua hang 47.158.160
San 584 Nha P. Nam Nha Trang - va dich vu/
Trang/ 584 Tinh Khanh Hoéa / 1210 | Purchases
NHATRANG Le Hong Phong - Nam | and services
SEACOM Nha Trang Ward -
Khanh Hoa Province !
3 | Congty CP Thyc | 2200208753 750 V6 Van Kiét, Ban hang va 832.648.400
pham Sao Ta/ Phuong Phu Lei, TP dich vu/
FIMEX VN Cén Tho/ 750 Vo Van | Purchases
Kiet, Phu Loi Ward, and services
Can Tho City _ '
4 | Congty CP Thuc | 2200208753 750 Vo6 Van Kiét, Mua hang va 2.267.944.000
pham Sao Ta/ Phuong Phu Loi, TP dich vy/
FIMEX VN Cén Tha/ 750 Vo Van | Purchases
Kiet, Phu Loi Ward, and services
h Can Tho City - v
5 | Coéng ty CP Thyc | 2200780985 L6 B, Khu ¢ong nghi¢p | Mua hang va 19.840.000
phém Khang An/ An Nghiép, Xi An dich vy/
KHANG AN Ninh, TP Can Tho / Lot | Purchases
| FOODS B, An Nghiep Industrial | and services
Park, An Ninh
Commune, Can Tho
City
6 | Congty CP Thuc | 2200780985 L6 B, Khu ¢éng nghiép | Bén hang va 472.890.000
phim Khang An/ An Nghiép, Xd An cung cip
KHANG AN Ninh, TP C4n Tho / Lot | dich vy/
FOODS B, An Nghiep Industrial | Sales and
Park, An Ninh service
Commune, Can Tho provision
City
7 | Congty CP Ca 0314681060 - | 27 Luu Van Lang, Mua hang va 7.924.075
phé Golden Phudng Bén Thanh, TP | dich v/
Beans/ Golden H6 Chi Minh/ 27 Luu | Purchases
Beans Coffee JSC Van Lang, Ben Thanh and services
Ward, Ho Chi Minh
City
8 | Congty Cophan | 0302327629 |29 Tén Dirc Thing, Mua hang va 19.600.000
Khir tring Viét Phuong Sai Gon, Quan | dich v/
Nam/VEC 1, Thanh phé HS Chi | Purchases
Minh/ 29 Ton Duc and services
Thang Street, Saigon
Ward, Ho Chi Minh
City
9 | Cong ty TNHH 1301083932 Ap 9 (thira dat sé 113, Ban hang va 1.222.257.705
Thiy sén Céng to ban d6 s6 09), xa Pha | cung cép
ngh¢ cao Thc, tinh Vinh Long / dich vu/
AQUATEX Hamlet 9 (land lot No. | Sales and
BENTRLE/ABT 113, map sheet No. 09), | service
HIGH-TECH CO., Phu Tuc Commune, provision
LTD Vinh Long Province |
10 | Céngty TNHH 1301083932 [ Ap 9 (thtra ddt s6 113, | Mua hang va 826.739.233
Thiy san Cong to ban dd s6 09), xa Phu | dich vy/
nghé¢ cao Tue, tinh Vinh Long / Purchases
AQUATEX Hamlet 9 (land lot No. | and services o
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BENTRE/ABT 113, map sheet No. 09),

HIGH-TECH CO., Phu Tuc Commune,

LTD Vinh Long Province 2
11 | Congty CPTap | 313041011 81B - Qudc 16 62, Chia ¢6 27.018.087.000

doan PAN/ The Phuong Long An, Tinh | tic/Pay

PAN Group Tay Ninh / 8/B - dividends

Highway 62, Long An
Ward, Tay Ninh

5 Province 0
12 | Ong/Mr Luong 082074009223 | 37 Nguyén An Ninh, Chia cb 3.719.268.000
Thanh Tung Phudng My Tho, tinh tuc/Pay

Dong Thap / 37 Nguyen | dividends
An Ninh, My Tho Ward,
Dong Thap Province

13 Cépg ty CP Thuc | 2200208753 750 Vo Vin Kiét, Nhén ¢h tirc 16.178.000.000 |
pham Sao Phuong Phu Loi, TP /Receive
Ta/FIMEX VN Can Tho/ 750 Vo Van dividends

Kiet, Phu Loi Ward,
Can Tho City

d) Panh gid vi¢e thuc hién cdc quy dinh vé quan tri cOng ty/Assessing the implementation of
regulations on corporate governance:

Trong nam 2025, Cong ty da tuan thi diy du cic quy dinh phép luat vé& quan trj cong ty, dac
biét Ia cdc quy dinh v& cong bd thang tin theo Thong tu 96/2020/TT-BTC, quy dinh ciia S& Giao dich
Chirng khoan TP. H6 Chi Minh va Uy ban Chiing khodn Nha nuéc/ln 2025, the Company fully
complied with regulations on corporate governance, particularly information disclosure
requirements under Circular 96/2020/TT-BTC, regulations of the Ho Chi Minh City Stock Exchange,
and the State Securities Commission.

Cac thong tin lién quan dén quén trj cong ty, hoat déng san xuét kinh doanh va céc thong tin
bat thuong déu duoc cong bd day du, ding thoi han, dam bao tinh minh bach va quyén loi cua ¢
dong va nha déu tu/information related to corporate governance, business operations, and unusual
events was fully disclosed in a timely manner, ensuring transparency and protecting the interests of
shareholders and investors.

Cong ty tiép tuc duy tri hé thong kiém sodt ndi bd va thye hién kiém todn ndi bd thong qua
don vi ddc 1ap, gép phan nang cao hiéu qua quan tri va kiém sodt rai ro/The Company continued to
maintain its internal control system and conducted internal audits through an independent firm,
contributing to improved governance effectiveness and risk control.

Céng ty ky hop dong vé6i Cong ty TNHH Kiém toan va Tu vin Chudn Viét thye higén cong
tdc kiém toan nodi bd nam 2025/ The Company signed a contract with Viet Standard Audit and
Consulting Co., Ltd. to perform internal audit work for 2025,

- Céc ndi dung chwa thye hién/ Contents not yet implemented:

Trong nam 2025, Cong ty khong c6 ndi dung nao chua thyc hién lién quan dén quy dinh
vé quén tri cong ty/ In 2025, the Company had no outstanding issues related to non-compliance with
corporate governance regulations.

Nguy€n nhén va giai phap/ Reasons and solutions: Céng ty tiép tuc duy tri hé théng quan
tri phit hop véi quy dinh phap luat va thong 1 quan tri ot dong thoi thudng xuyén ra soét, cip nhét
cac quy dinh ndi bd nhim nang cao hiéu qud quan tti/ The Company continues to maintain a
governance system aligned with legal regulations and good governance practices, while regularly
reviewing and updating internal policies to enhance governance effectiveness.

- Ké hoach ting cudng hiéu qua trong hoat dong quan tri cong ty/ Plan fo enhance efficiency
In corporate governance activities:
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*+HDQT duy tri né nép hoat déng, dam bao tuan tha Didu I¢ va Quy ché noi bd vé quan trj
cong ty/The BOD maintains re gular operations in compliance with the Charter and internal corporate
governance regulations.

+ Tang cuomg phéi hop gitta HDQT va Ban Didu hanh trong viée trién khai chién luoc va

I3
A

thye hién Nghi quyét DHDCD/Strengthen coordination between the BOD and the Executive Board
in implementing strategies and GMS resolutions. :

+ Nang cao vai trd cua kiém todn ndi bo va hé théng kiém soat ndi by trong quan trj rai
ro/Enhance the role of internal audit and internal control systems in risk management.

+ Pdy manh minh bach théng tin va 4p dung céc chuin muc quén trj theo thong 1& qudc
t&/Promote transparency and adopt governance standards in line with international practices.

VL Bio cdo tai chinh/Financial statements

LY kién kiém toan/duditor’s opinions (Theo Bfo céo kiém todn doc 1ap - s6 tham chiéu
0746/VN1A-HN-BC.ngay 20 thang 3 nam 2026 cia Céng ty DELOITTE VIET NAM) (4ecording
t0 the Independent Audit Report - reference number 0746/ VNIA-HN-BC. dated March 20, 2026 of
DELOITTE VIETNAM):

Theo ¥ kién cia chiing t6i, béo cdo tai chinh hop nhit da phén énh trung thyre va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh coa Cong ty tai ngay 31 théang 12 niam 2025, cling nhu két
qud hoat dong kinh doanh va tinh hinh lwu chuyén tidn & cho nam tai chinh két thic cling ngay, phu
hop v6i chudn myc ké toan, ché do ké todn doanh nghiép Viét Nam va céc quy dinh phép 1y ¢ lién
quan dén viéc lap va trinh bay bao céo tai chinh./ In our opinion, the consolidated financial statements
present fairly, in all material respects, the Jfinancial position of the Company as at 31 December 2025,
and its financial performance and its cash flows Jor the year then ended in accordance with Vietnamese
Accounting Standards, accounting regime for enterprises and legal regulations relating to financial
reporting.

2. Béo cdo tai chinh duge kiém toan/dudited Jinancial statements:

Bao céo tai chinh ndm 2025 (Bio cdo riéng va Béo cdo hop nhét) da duoc kiém todn bao gdm: Bang
can dbi ké toan; Bao cdo két qua hoat dong kinh doanh; Bao cio luy chuyén tién t¢; Ban thuyét minh
Bao cdo tai chinh theo quy dinh phép ludt vé ké toan va kidm toan.

Dia chi cong b, cung cAp béo cdo tai chinh cia cong ty me: www.aquatexbentre.com/Quan hé ¢
ddng ; _
Audited annual financial statements (Separate Financial Statements and Consolidated Financial
Statements) include: Balance sheet; Income statement; Cash flow statement; Financial Statements
Explanation. ‘

Addresse where the financial statements of the parent company to be published and provided
www.aquatexbentre.com/Quan hé cb déng. :

Noi nhin/ Recipients: XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

-Nhu Kinh giri/ As Dear CONFIRMATION BY THE COMPANY’S LEGAL
-Lwu: VT, CBTT/ REPRESENTATIVE L '
Archived:VT, CBTT (KY, ghi ¥6 ho tén, dong diw) ™

(Signature, Jull name and seal)

Tdng Gidm débe

o)
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