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PMSC
GENERAL INFORMATION

200-liter, 18/20-liter 
steel drums

Petroleum business

Tanker trucks

Buying and selling 
petroleum supplies 

and equipment.

Round and elliptical 
steel tanks

Building gas 
stations and 
developing 

industrial facilities.

BUSINESS SECTOR

SERVICE SECTOR

GENERAL INFORMATION
Trading name: Petroleum Mechanical Stock Company.

Business Registration Certificate No.: 0301838116 was first issued by the Department of Planning and Investment 

of Ho Chi Minh City on October 21, 1999, with subsequent amendments, and the 12th amendment was made on July 

3, 2020

Charter capital: 72.276.620.000 đồng.

Owner’s capital (as of December 31, 2024): 72,276,620,000 VND.

Address: 446 No Trang Long, Ward 13, Binh Thanh District, Ho Chi Minh City, Vietnam.

Phone number: +(84 8) 35531761.

Fax number: +(84 8) 35533029.

Website: http://pms.petrolimex.com.vn 

SHARE INFORMATION
Stock code: PMS.
Stock exchange: HNX.
Listing date: 26/05/2009.

Par value: 10,000 VND per share.

Number of shares outstanding: 7,201,772 shares.

LOCATION OF BUSINESS

Petroleum Mechanical Stock Company is 
currently distributing its products nationwide.

BUSINESS LINES
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FEATURED PRODUCTS

200L DRUM

THÙNG THIẾC

MANUFACTURING OF MECHANICAL PRODUCTS

FUEL TANKS

TANKER TRUCKS (ALUMINUM - STAINLESS STEEL)

GENERAL INFORMATION
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TANKER TRUCKS (STEEL MATERIAL)

SEMI-TRAILER WITH TANKER

TRADE - SERVICES

OTHER TYPES OF SPECIALIZED VEHICLES

OTHER TYPES OF SPECIALIZED VEHICLES

SUPPLY OF MATERIALS AND EQUIPMENT FOR THE PETROLEUM INDUSTRY

MANUFACTURING OF MECHANICAL PRODUCTS

FEATURED PRODUCTS
GENERAL INFORMATION
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Double-walled tank, the inner layer is made of steel, the outer layer is composite

Construction and installation of truck service stations and technology transfer, with the most modern 
fuel equipment in the world, including: GILBACO-USA fuel pumps connected to modern gas station 
management software, automatic tank metering system, submersible pump system, tank and pipe-
line leak control system, etc.

Elliptical stainless steel water tanks for clean water, exported to North America

TRADE - SERVICES

FEATURED PRODUCTS
GENERAL INFORMATION

MANUFACTURING OF MECHANICAL PRODUCTS
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TRADE - SERVICES
Building a gas station, establishing brand identity

QUALITY POLICY

ISO 9001:2005 Standard UN CERTIFICATION

VIETNAM REGISTRATION AND INSPECTION AGENCY

FEATURED PRODUCTS
GENERAL INFORMATION
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ABOUT THE COMPANY

Established in 1990, during the period when 
Vietnam opened its economy to welcome 

new breezes of opportunities and challenges, 
starting-up its business together with the nation, 
Gemadept chose a pioneering path, opening 
up new directions, new business when became 
the first enterprise to bring container services to 
Vietnam and connect maritime routes to bring 
Vietnamese products to people all over the world.

Gemadept’s pioneer imprints in deploying container 
shipping services by sea, inland port operation - 
ICD, Mid-stream transport, refrigerated container 
services... have pushed up the country’s maritime 
industry with new rhythms and lively breath.

1993 marked a new development chapter for 
Gemadept when the Company became one of 
the first three enterprises to be privatized. The next 
milestone was the official listing of Gemadept 
shares on the Vietnam stock market in 2002, just 2 
years after the stock market was established. 

With strong will and belief, Gemadept is always 
oriented to the ups and downs of the economy 
in the process of developing to realize its vision of 
becoming a leading enterprise in Vietnam in Port 
and Logistics integrated ecosystem. Nowadays, 
talking about Gemadept is talking about the 
most modern and large-scale Port and Logistics 
network located at the strategic locations of many 
provinces and cities in the country and other 
countries in the region. Even more proud when 
talking about Gemadept is talking about a reliable 
companion of domestic and foreign customers 
and partners.

In Port operation, Gemadept is the only listed 
company that owns and operates a system 
stretching from North to South with a chain of 8 
Ports including Gemalink deep-sea Port with the 
leading scale in the country. Upon completion of 
investment in Gemalink Port (including 2 phases) 
and Nam Dinh Vu Port Complex (including 3 
phases), Gemadept’s total port operation capacity 
will be equivalent to 5 million Teus/year, meeting 
the market soaring demand, serving import-
export as the free trade agreements (FTAs) with 
blocs and major countries have gradually become 
active and powerful levers for economic growth.  

In Logistics, Gemadept owns and operates a 
system of modern distribution centers covering 
key economic regions, with a total area of hundreds 
of thousands of square meters, handling millions 
of tons of cargo per year. Currently, Gemadept is 
the only enterprise in the country that provides 
comprehensive supply chain management 
services and solutions with a Logistics network 
covering 6 different areas: Air cargo terminal, 
distribution centers, OOG cargo transport, 
shipping, cold-chain logistics & car logistics.

With its scale, capacity, brand reputation and 
growth results, Gemadept has been honored 
with many noble awards by prestigious domestic 
and foreign organizations. Specifically, in 2020, 
Gemadept continues to be honored by Forbes 
in the “Top 50 best listed companies in Vietnam”, 
leading the list of “Top 10 prestigious companies 
in the transportation and logistics industry”, “Top 
10 leading brands in ASEAN”. At the same time, 
with business results of continuous and stable 
growth, Gemadept has been honored for many 
years in the VNR500 - Top 500 largest enterprises 
in Vietnam, Top 1,000 enterprises paying the most 
taxes. The objective assessment from reputable 
organizations, experts, customers and partners is 
the important affirmation of the role and position 
of Gemadept in the market.

Entering 2021, the world continues to face the 
epidemic situation that is still raging in many 
places. Joining hands with the government to 
overcome the pandemic, Gemadept continues 
to actively and flexibly respond to the pandemic’s 
developments; Maximize capacity of existing 
ports, ensure high utilization for Gemalink Port 
as planned; Promote revenue and profit growth 
by providing customers and partners with 
outstanding values of the integrated Port and 
Logistics chain; Develop cooperative relationships, 
synergize strength and develop together with 
strategic partners; Improve the quality of human 
resources; Continue to join hands to share with the 
community and society; Firmly develop towards 
the vision of becoming a leading corporation 
in Vietnam in Port and Logistics integrated 
ecosystem.

12 13Annual report 2020 Gemadept Corporation

The predecessor of Petroleum 
Mechanical Stock Company 
was the Thong Nhat Mechanical 
Workshop under the Ministry of 
Materials, established on Octo-
ber 22, 1975, based on the na-
tionalization of Binh Loi Company 
and Semi Industrial Exploitation 
Company.

On November 21, 1997, 
according to Decision No. 
1169/TM/TCCB by the Ministry 
of Trade, the Petroleum 
Mechanical Enterprise was 
renamed Petroleum Mechanical 
Company, a subsidiary of the 
Vietnam National Petroleum 
Group, and became an 
independent accounting unit.

On January 30, 1988, according 
to Decision No. 02VT-QD by the 
Ministry of Materials, the workshop 
was renamed the 23/11 Mechanical 
Enterprise and became a subsidiary 
of the Oil and Gas Company of 
Region II.

On May 31, 1999, according to 
Decision No. 132/1999-QĐ/TT by the 
Prime Minister, Petroleum Mechanical 
Company was transformed into 
Petroleum Mechanical Stock 
Company, and the Vietnam National 
Petroleum Group became the largest 
shareholder, holding 35% of the 
charter capital.

On December 17, 1992, the 23/11 
Mechanical Enterprise was renamed 
the Petroleum Mechanical Enterprise 
(according to Decision 111/TMDL/QD 
by the Ministry of Trade and Tourism). 
The enterprise became a subsidiary 
of the Vietnam National Petroleum 
Group

- On November 6, 2003, the shares 
of Petroleum Mechanical Stock 
Company were officially listed 
on the Ho Chi Minh City Stock 
Exchange (trading code: PMS); 
- The charter capital is VND 
32,000,000,000 (3,200,000 shares).

1975 1988 1992 1997 1999 2003

ESTABLISHMENT AND DEVELOPMENT PROCESS
GENERAL INFORMATION
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ABOUT THE COMPANY

Established in 1990, during the period when 
Vietnam opened its economy to welcome 

new breezes of opportunities and challenges, 
starting-up its business together with the nation, 
Gemadept chose a pioneering path, opening 
up new directions, new business when became 
the first enterprise to bring container services to 
Vietnam and connect maritime routes to bring 
Vietnamese products to people all over the world.

Gemadept’s pioneer imprints in deploying container 
shipping services by sea, inland port operation - 
ICD, Mid-stream transport, refrigerated container 
services... have pushed up the country’s maritime 
industry with new rhythms and lively breath.

1993 marked a new development chapter for 
Gemadept when the Company became one of 
the first three enterprises to be privatized. The next 
milestone was the official listing of Gemadept 
shares on the Vietnam stock market in 2002, just 2 
years after the stock market was established. 

With strong will and belief, Gemadept is always 
oriented to the ups and downs of the economy 
in the process of developing to realize its vision of 
becoming a leading enterprise in Vietnam in Port 
and Logistics integrated ecosystem. Nowadays, 
talking about Gemadept is talking about the 
most modern and large-scale Port and Logistics 
network located at the strategic locations of many 
provinces and cities in the country and other 
countries in the region. Even more proud when 
talking about Gemadept is talking about a reliable 
companion of domestic and foreign customers 
and partners.

In Port operation, Gemadept is the only listed 
company that owns and operates a system 
stretching from North to South with a chain of 8 
Ports including Gemalink deep-sea Port with the 
leading scale in the country. Upon completion of 
investment in Gemalink Port (including 2 phases) 
and Nam Dinh Vu Port Complex (including 3 
phases), Gemadept’s total port operation capacity 
will be equivalent to 5 million Teus/year, meeting 
the market soaring demand, serving import-
export as the free trade agreements (FTAs) with 
blocs and major countries have gradually become 
active and powerful levers for economic growth.  

In Logistics, Gemadept owns and operates a 
system of modern distribution centers covering 
key economic regions, with a total area of hundreds 
of thousands of square meters, handling millions 
of tons of cargo per year. Currently, Gemadept is 
the only enterprise in the country that provides 
comprehensive supply chain management 
services and solutions with a Logistics network 
covering 6 different areas: Air cargo terminal, 
distribution centers, OOG cargo transport, 
shipping, cold-chain logistics & car logistics.

With its scale, capacity, brand reputation and 
growth results, Gemadept has been honored 
with many noble awards by prestigious domestic 
and foreign organizations. Specifically, in 2020, 
Gemadept continues to be honored by Forbes 
in the “Top 50 best listed companies in Vietnam”, 
leading the list of “Top 10 prestigious companies 
in the transportation and logistics industry”, “Top 
10 leading brands in ASEAN”. At the same time, 
with business results of continuous and stable 
growth, Gemadept has been honored for many 
years in the VNR500 - Top 500 largest enterprises 
in Vietnam, Top 1,000 enterprises paying the most 
taxes. The objective assessment from reputable 
organizations, experts, customers and partners is 
the important affirmation of the role and position 
of Gemadept in the market.

Entering 2021, the world continues to face the 
epidemic situation that is still raging in many 
places. Joining hands with the government to 
overcome the pandemic, Gemadept continues 
to actively and flexibly respond to the pandemic’s 
developments; Maximize capacity of existing 
ports, ensure high utilization for Gemalink Port 
as planned; Promote revenue and profit growth 
by providing customers and partners with 
outstanding values of the integrated Port and 
Logistics chain; Develop cooperative relationships, 
synergize strength and develop together with 
strategic partners; Improve the quality of human 
resources; Continue to join hands to share with the 
community and society; Firmly develop towards 
the vision of becoming a leading corporation 
in Vietnam in Port and Logistics integrated 
ecosystem.

12 13Annual report 2020 Gemadept Corporation

In 2005, the company was 
selected and awarded the 
Vietnam Brand Gold Cup and 
was also honored with the 
Second-Class Labor Medal by 
the State.

On July 1, 2011, the company 
completed its share issuance. 
On December 19, 2011, the 
company officially listed an 
additional 2,027,662 shares 
on the Hanoi Stock Exchange, 
increasing its charter capital to 
VND 72,276,620,000.

On April 9, 2007, the company suc-
cessfully organized a share issuance, 
increasing its charter capital to VND 
52,000,000,000. On May 3, 2007, the 
company officially listed an additional 
2,000,000 shares on the Ho Chi Minh 
City Stock Exchange.

In May 2016, the company estab-
lished the Dong Nai Petroleum Me-
chanical One Member Limited Li-
ability Company, with 100% of the 
capital from Petroleum Mechanical 
Joint Stock Company, and a charter 
capital of VND 51,000,000,000.

On May 26, 2009, the 
company’s listed shares were 
transferred from the Ho Chi 
Minh City Stock Exchange to 
the Hanoi Stock Exchange.

On April 27, 2018, Vietnam National 
Petroleum Group transferred 46% of its 
stake in Petroleum Mechanical Stock 
Company to Petrolimex Trading and 
Construction Corporation (PGCC).

ABOUT THE COMPANY

Established in 1990, during the period when 
Vietnam opened its economy to welcome 

new breezes of opportunities and challenges, 
starting-up its business together with the nation, 
Gemadept chose a pioneering path, opening 
up new directions, new business when became 
the first enterprise to bring container services to 
Vietnam and connect maritime routes to bring 
Vietnamese products to people all over the world.

Gemadept’s pioneer imprints in deploying container 
shipping services by sea, inland port operation - 
ICD, Mid-stream transport, refrigerated container 
services... have pushed up the country’s maritime 
industry with new rhythms and lively breath.

1993 marked a new development chapter for 
Gemadept when the Company became one of 
the first three enterprises to be privatized. The next 
milestone was the official listing of Gemadept 
shares on the Vietnam stock market in 2002, just 2 
years after the stock market was established. 

With strong will and belief, Gemadept is always 
oriented to the ups and downs of the economy 
in the process of developing to realize its vision of 
becoming a leading enterprise in Vietnam in Port 
and Logistics integrated ecosystem. Nowadays, 
talking about Gemadept is talking about the 
most modern and large-scale Port and Logistics 
network located at the strategic locations of many 
provinces and cities in the country and other 
countries in the region. Even more proud when 
talking about Gemadept is talking about a reliable 
companion of domestic and foreign customers 
and partners.

In Port operation, Gemadept is the only listed 
company that owns and operates a system 
stretching from North to South with a chain of 8 
Ports including Gemalink deep-sea Port with the 
leading scale in the country. Upon completion of 
investment in Gemalink Port (including 2 phases) 
and Nam Dinh Vu Port Complex (including 3 
phases), Gemadept’s total port operation capacity 
will be equivalent to 5 million Teus/year, meeting 
the market soaring demand, serving import-
export as the free trade agreements (FTAs) with 
blocs and major countries have gradually become 
active and powerful levers for economic growth.  

In Logistics, Gemadept owns and operates a 
system of modern distribution centers covering 
key economic regions, with a total area of hundreds 
of thousands of square meters, handling millions 
of tons of cargo per year. Currently, Gemadept is 
the only enterprise in the country that provides 
comprehensive supply chain management 
services and solutions with a Logistics network 
covering 6 different areas: Air cargo terminal, 
distribution centers, OOG cargo transport, 
shipping, cold-chain logistics & car logistics.

With its scale, capacity, brand reputation and 
growth results, Gemadept has been honored 
with many noble awards by prestigious domestic 
and foreign organizations. Specifically, in 2020, 
Gemadept continues to be honored by Forbes 
in the “Top 50 best listed companies in Vietnam”, 
leading the list of “Top 10 prestigious companies 
in the transportation and logistics industry”, “Top 
10 leading brands in ASEAN”. At the same time, 
with business results of continuous and stable 
growth, Gemadept has been honored for many 
years in the VNR500 - Top 500 largest enterprises 
in Vietnam, Top 1,000 enterprises paying the most 
taxes. The objective assessment from reputable 
organizations, experts, customers and partners is 
the important affirmation of the role and position 
of Gemadept in the market.

Entering 2021, the world continues to face the 
epidemic situation that is still raging in many 
places. Joining hands with the government to 
overcome the pandemic, Gemadept continues 
to actively and flexibly respond to the pandemic’s 
developments; Maximize capacity of existing 
ports, ensure high utilization for Gemalink Port 
as planned; Promote revenue and profit growth 
by providing customers and partners with 
outstanding values of the integrated Port and 
Logistics chain; Develop cooperative relationships, 
synergize strength and develop together with 
strategic partners; Improve the quality of human 
resources; Continue to join hands to share with the 
community and society; Firmly develop towards 
the vision of becoming a leading corporation 
in Vietnam in Port and Logistics integrated 
ecosystem.

12 13Annual report 2020 Gemadept Corporation

2005 2007 2009 2011 2016 2018

ESTABLISHMENT AND DEVELOPMENT PROCESS
GENERAL INFORMATION
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ABOUT THE COMPANY

Established in 1990, during the period when 
Vietnam opened its economy to welcome 

new breezes of opportunities and challenges, 
starting-up its business together with the nation, 
Gemadept chose a pioneering path, opening 
up new directions, new business when became 
the first enterprise to bring container services to 
Vietnam and connect maritime routes to bring 
Vietnamese products to people all over the world.

Gemadept’s pioneer imprints in deploying container 
shipping services by sea, inland port operation - 
ICD, Mid-stream transport, refrigerated container 
services... have pushed up the country’s maritime 
industry with new rhythms and lively breath.

1993 marked a new development chapter for 
Gemadept when the Company became one of 
the first three enterprises to be privatized. The next 
milestone was the official listing of Gemadept 
shares on the Vietnam stock market in 2002, just 2 
years after the stock market was established. 

With strong will and belief, Gemadept is always 
oriented to the ups and downs of the economy 
in the process of developing to realize its vision of 
becoming a leading enterprise in Vietnam in Port 
and Logistics integrated ecosystem. Nowadays, 
talking about Gemadept is talking about the 
most modern and large-scale Port and Logistics 
network located at the strategic locations of many 
provinces and cities in the country and other 
countries in the region. Even more proud when 
talking about Gemadept is talking about a reliable 
companion of domestic and foreign customers 
and partners.

In Port operation, Gemadept is the only listed 
company that owns and operates a system 
stretching from North to South with a chain of 8 
Ports including Gemalink deep-sea Port with the 
leading scale in the country. Upon completion of 
investment in Gemalink Port (including 2 phases) 
and Nam Dinh Vu Port Complex (including 3 
phases), Gemadept’s total port operation capacity 
will be equivalent to 5 million Teus/year, meeting 
the market soaring demand, serving import-
export as the free trade agreements (FTAs) with 
blocs and major countries have gradually become 
active and powerful levers for economic growth.  

In Logistics, Gemadept owns and operates a 
system of modern distribution centers covering 
key economic regions, with a total area of hundreds 
of thousands of square meters, handling millions 
of tons of cargo per year. Currently, Gemadept is 
the only enterprise in the country that provides 
comprehensive supply chain management 
services and solutions with a Logistics network 
covering 6 different areas: Air cargo terminal, 
distribution centers, OOG cargo transport, 
shipping, cold-chain logistics & car logistics.

With its scale, capacity, brand reputation and 
growth results, Gemadept has been honored 
with many noble awards by prestigious domestic 
and foreign organizations. Specifically, in 2020, 
Gemadept continues to be honored by Forbes 
in the “Top 50 best listed companies in Vietnam”, 
leading the list of “Top 10 prestigious companies 
in the transportation and logistics industry”, “Top 
10 leading brands in ASEAN”. At the same time, 
with business results of continuous and stable 
growth, Gemadept has been honored for many 
years in the VNR500 - Top 500 largest enterprises 
in Vietnam, Top 1,000 enterprises paying the most 
taxes. The objective assessment from reputable 
organizations, experts, customers and partners is 
the important affirmation of the role and position 
of Gemadept in the market.

Entering 2021, the world continues to face the 
epidemic situation that is still raging in many 
places. Joining hands with the government to 
overcome the pandemic, Gemadept continues 
to actively and flexibly respond to the pandemic’s 
developments; Maximize capacity of existing 
ports, ensure high utilization for Gemalink Port 
as planned; Promote revenue and profit growth 
by providing customers and partners with 
outstanding values of the integrated Port and 
Logistics chain; Develop cooperative relationships, 
synergize strength and develop together with 
strategic partners; Improve the quality of human 
resources; Continue to join hands to share with the 
community and society; Firmly develop towards 
the vision of becoming a leading corporation 
in Vietnam in Port and Logistics integrated 
ecosystem.

12 13Annual report 2020 Gemadept Corporation

As of March 31, 2020, the Vietnam 
National Petroleum Group signed an 
agreement with the major shareholders 
of PGCC to annul the share transfer 
contract signed on April 27, 2018. All 
the shares previously owned by the 
group were returned to the Vietnam 
National Petroleum Group. Therefore, 
as of March 31, 2020, the Vietnam 
National Petroleum Group’s ownership 
in Petroleum Mechanical Stock 
Company stands at 46%.

In the context of global economic growth 
continuing to be impacted by unpredictable 
factors, the domestic commodity and import-
export markets are also facing significant 
pressures. In response to this situation, the 
Board of Directors and the Executive Board 
have made efforts to implement various 
solutions to achieve the targets set by the 
General Shareholders’ Meeting and ensure 
income for the employees.

In 2025, amidst a complex global economic landscape, both domestic and inter-
national business environments faced numerous challenges. Industries such as 
manufacturing, processing, import-export, and transportation were all affected by 
the economic situation. However, with the close supervision of the leadership team 
and the efforts of all staff, the company proactively implemented various solutions 
to maintain stable production and business operations. As a result, the company’s 
performance for the year was largely achieved and exceeded several targets set by 
the General Shareholders’ Meeting.

2020 2024 2025

•	 Net revenue reached VND 1,222,565 million, achieving 94.04% of the planned 

target, but down more than 11% compared to 2024.

•	 Pre-tax profit reached VND 40,329 million, achieving 126.03% of the planned 

target, an increase of more than 2% compared to 2024.

ESTABLISHMENT AND DEVELOPMENT PROCESS
GENERAL INFORMATION
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CƠ CẤU BỘ MÁY QUẢN LÝ

GENERAL MEETING OF SHAREHOLDERS

DONG NAI PETROLEUM MECHANICAL LLC

BOARD OF DIRECTORS SUPERVISORY BOARD

DIRECTOR

DIRECTOR

DEPUTY DIRECTOR 
OF FINANCE

DEPUTY 
DIRECTOR 

OF FINANCE

DRUM/BARREL FACTORY

ACCOUNTING 
DEPARTMENT

ACCOUNTING 
DEPARTMENT

SERVICE BUSI-
NESS DEPART-

MENT

QUALITY MAN-
AGEMENT

BUSINESS PLAN-
NING DEPART-

MENT

BUSINESS 
PLANNING 

DEPARTMENT

HUMAN 
RESOURCES AND 
ADMINISTRATION 

DEPARTMENT

HUMAN 
RESOURCES 

ADMINISTRATION 
DEPARTMENT

TECHNICAL 
DEPARTMENT

TECHNICAL
 DEPARTMENT

DEPUTY DIRECTOR 
OF ENGINEERING

DEPUTY DIRECTOR 
OF ENGINEERING

AUTOMOBILE MECHANICAL FACTORY

DEPUTY DIRECTOR 
OF BUSINESS

DEPUTY DIRECTOR 
OF BUSINESS

PMG JOINT 
VENTURE COMPANY

ACCOUNTING 
DEPARTMENT

INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS 
ORGANIZATION AND MANAGERIAL APPARATUS

GOVERNANCE MODEL

General Shareholders’ Meeting:

The General Shareholders’ Meeting is the highest authority of the Company. It is responsible for approving the reports from 

the Board of Directors on the business activities; deciding on business and investment plans; discussing amendments 

and supplements to the Company’s Charter; approving development strategies; electing the Board of Directors, the 

Supervisory Board, and deciding on the Company’s management structure.

Board of Directors:

The current Board of Directors consists of 5 members. The Board of Directors is directly responsible to the General 

Shareholders’ Meeting for managing the Company, operating, and overseeing the implementation of tasks approved by 

the General Shareholders’ Meeting. The Chairman of the Board of Directors is the leader of the Board and makes official 

decisions. The Board of Directors is responsible for developing business plans, implementing measures, and making 

decisions to achieve the objectives set by the General Shareholders’ Meeting.

Supervisory Board:

The Supervisory Board oversees the Board of Directors and the Director in the management and operation of the 

Company and is responsible to the General Shareholders’ Meeting for performing assigned duties.

Director:

The Director is the executive body responsible for all business activities of the Company. The General Director is 

accountable to the law for the Company’s business operations and to the General Shareholders’ Meeting.

SUBSIDIARIES, ASSOCIATED COMPANIES

Company 
Name

Address Main Business Activities
Ownership 

Ratio
Charter 
Capital

Subsidiary Company

Dong Nai 
Petroleum 
Mechanical 
One Mem-
ber LLC

Lot 108-109-110, Nhon 
Trach Textile IZ, Hiep 
Phuoc Town, Nhon Trach 
District, Dong Nai Prov-
ince, Vietnam

Manufacturing steel drums, tanks, and tank 
trucks; trading oil and gas materials, construct-
ing gas stations, and road freight transport.

100%
VND 89 
billion

Affiliate Company

Gas Me-
chanical 
Company 
Ltd. (PMG)

Warehouse B, Nha Be Oil 
Depot, Nha Be Town, Nha 
Be District, Ho Chi Minh 
City

Manufacturing, Repair, Maintenance, and In-
spection of Gas Cylinders; Trading: Gas, Oil & 
Gas industry equipment, LPG technology equip-
ment, construction materials, ceramic industry 
raw materials, electrical mechanical goods; 
Consulting: Installation, technology trans-
fer, technical consulting for the LPG industry 
Industrial Construction

49%
VND 11 
billion

GENERAL INFORMATION
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MAIN OBJECTIVES OF THE COMPANY

The company’s primary goal is to become a leading distributor and agent in the fields of fuel supply, steel, motorcycles, 

electronics, and electrical machinery. At the same time, the company focuses on maintaining stability and sustainable 

development in its core manufacturing areas, particularly in the production of 200-liter drums and 18/20-liter barrels. With 

the aim of optimizing business efficiency, the company continuously leverages its existing advantages and resources to 

meet the growing and diverse needs of the market, ensuring outstanding performance in all operations.

DEVELOPMENT STRATEGIES IN MEDIUM AND LONG TERM

The company’s medium and long-term development strategy is built on the foundation of product and service 

diversification, ensuring alignment with modern development trends and optimally meeting market demands. In addition 

to maintaining and developing traditional products and services that have established its reputation, the company will 

prioritize expanding its business portfolio with new products and services within the Petrolimex system to flexibly adapt 

to customer and market changes.

The company also continuously strives to improve management efficiency, optimize production and business processes. 

Furthermore, it combines the effective utilization of invested machinery and equipment, organizes research to improve 

technical skills, fosters innovation, and seeks all measures to continuously increase labor productivity, enhance the 

capabilities of staff, and improve workers’ skills.

CORPORATE OBJECTIVES WITH REGARD TO CORPORATE ENVIRONMENT, 
SOCIETY AND COMMUNITY SUSTAINABILITY

Alongside business development, the company continuously strives towards sustainable goals in the environment, 

society, and community. Committed to development alongside environmental protection, the company implements 

programs and measures to minimize environmental impact, aiming to create a green, clean, and friendly environment. 

Furthermore, the company is always attentive to community support programs and fully complies with legal obligations, 

including social, tax, and financial responsibilities.

In the short-term and medium-term, the company focuses on building and implementing development plans that balance 

business interests with social responsibility. All these activities aim for sustainability, building trust and credibility with the 

public, while contributing to the overall development of society.

Overall, the company recognizes that sustainable development is not only a strategic factor but also a guiding principle 

throughout its journey, aiming to achieve a perfect balance between business growth, social responsibility, and 

environmental protection.

DEVELOPMENT ORIENTATIONS
GENERAL INFORMATION
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RISKS
GENERAL INFORMATION

ECONOMIC RISK

The year 2025 marks the end of a turbulent five-year period (2021-2025) for the global and domestic economies. The 

world continues to face pressure from strategic competition among major powers, geopolitical conflicts, trade wars, and 

the complex developments of climate change. In this context, Vietnam not only had to cope with external shocks but also 

faced internal challenges such as successive natural disasters (especially floods in Central and North Central Vietnam), 

along with the need for strong institutional reforms. However, thanks to the timely guidance of the Government and 

the coordinated fiscal and monetary policies, the Vietnamese economy experienced a breakthrough year. In particular, 

proactive and flexible monetary management played a crucial role in controlling inflation, supporting growth, stabilizing 

the market, and promoting the recovery of production and business, creating a favorable environment for a strong 

economic recovery.

Currently, PMS operates primarily in the fields of manufacturing and trading of mechanical packaging, industrial 

construction, trading of materials and petroleum products, and brand identity installation. Therefore, the company is 

directly affected by the socio-economic situation in Vietnam and the world. Besides macroeconomic impacts, 2025 

also saw significant fluctuations in the prices of input materials (steel, plastics, fuel), logistics and labor costs, along 

with the trend of tightening quality, safety, and environmental standards in the supply chain. Recognizing the risks that 

can directly impact production and business operations, PMS proactively develops and implements appropriate risk 

management plans. The company continues to improve its internal management system towards a rigorous yet flexible 

approach; strengthens forecasting, closely monitors market developments, and promptly updates operational scenarios. 

At the same time, PMS focuses on managing financial risks through tight control of cash flow, rational debt restructuring, 

inventory optimization, and selection of suitable suppliers; simultaneously, it enhances the effectiveness of operational 

risk management by tightening procedures related to safety, quality, construction progress, and strengthening compliance 

control throughout the system.

LEGAL RISKS

Petroleum Mechanical Stock Company (PMS) operates as a joint stock company and is listed on the Hanoi Stock 

Exchange (HNX). Therefore, all of the company’s activities are regulated and supervised by the current legal framework, 

including the Enterprise Law, the Securities Law, and related guiding documents such as decrees, circulars, and 

specialized regulations.

In addition, due to the specific nature of its operations in manufacturing and trading steel drums and containers, building 

new tank trucks from chassis, and providing petroleum services, PMS must also fully comply with specialized laws such 

as the Law on Product and Goods Quality, the Commercial Law, and relevant technical standards and regulations. 

Particularly in recent years, the volatile macroeconomic environment has led state management agencies to frequently 

update, supplement, and amend legal documents to improve mechanisms and policies and adapt to each period.

To ensure stable and compliant production and business operations, the company has established an internal 

regulations system that clearly defines the inspection and review process and the coordination mechanism between 

departments. Simultaneously, functional units are required to regularly update relevant legal documents within their 

scope of operations and participate in training programs on new regulations to ensure all personnel are up-to-date on 

requirements during the performance of their duties. Based on this, the company proactively adjusts its management, 

operations, and business activities accordingly, contributing to the mitigation and prevention of potential risks.

FIRE AND EXPLOSION RISK

Petroleum products are highly flammable and can cause significant damage if accidents occur during storage, 

transportation, or distribution. To prevent risks, the company strictly adheres to fire safety regulations, equips its 

gas stations with foam fire containment systems and fire alarm systems, provides fire safety training for employees, 

and purchases property, fire, and other risk insurance. Simultaneously, the company fulfills its responsibilities to the 

community and the environment to ensure business safety and minimize damage.
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RISK RELATED TO RAW MATERIAL COSTS

The company currently focuses on producing its main products: 200L drums and 18/20L steel tanks – traditional products 

meeting the quality standards TCVN 5833-1994 and TCVN 6418-1998 for steel tanks containing liquids. During production, 

the company uses cold-rolled steel type I (Prime CR) according to JIS G3141 SPCC-SD or equivalent standards as 

the primary raw material, and also applies auxiliary materials such as PVC for the neck, chemical corrosion-resistant 

varnish, and printing materials as required by customers. In addition, the production of round steel tanks, underground 

tanks, above-ground tanks, and tanker trucks also requires the use of steel plates and stainless steel according to TCVN 

4162-85 standards.

In the context of constantly fluctuating raw material prices, the company is facing significant risks related to input costs. 

The primary raw material for producing 200L drums is SPCC steel sheet, which is heavily influenced by fluctuations 

in global steel prices. Steel prices can rise due to supply shortages, geopolitical tensions, escalating energy costs, 

or exchange rate fluctuations. These factors significantly increase the company’s production costs, thereby putting 

pressure on profitability and operational efficiency. Furthermore, the 18/20L drums use PVC plastic and a chemical-

resistant varnish coating – materials heavily dependent on the price of petroleum, a crucial input for the petrochemical 

industry. When world oil prices rise, the production costs of varnish and PVC plastic also increase, driving up product 

prices. In this highly competitive environment, the company may find it difficult to flexibly adjust selling prices to maintain 

competitiveness. This limits the ability to pass on the increased costs to customers, putting pressure on profit margins 

and affecting the company’s ability to maintain its market position.

To manage the risk of raw material price fluctuations, the company regularly monitors input price developments and 

proactively forecasts market trends, thereby developing a plan to stock raw materials at reasonable prices to stabilize 

production costs. At the same time, the company actively and promptly negotiates price adjustments to match market 

conditions, ensuring business efficiency while creating opportunities to increase market share. In addition, the company 

implements a flexible sales policy to maintain traditional customer groups while actively seeking and developing new 

customers, thereby enhancing competitiveness and minimizing the adverse impact of input cost fluctuations.

RISK OF FUEL PRICE FLUCTUATIONS

Regarding the petroleum business, although production and revenue have remained high in recent years, the industry 

is characterized by low profit margins and significant impact from fluctuations in petroleum prices according to market 

conditions and regulatory mechanisms. Furthermore, the company’s business operations depend considerably on the 

distribution system and input factors such as supply sources, commissions, and discounts; in particular, the discount 

allocated to the company by the Vietnam National Petroleum Group may be unstable and low. Aware of these risks, PMS 

consistently manages the risk of petroleum price fluctuations by closely monitoring oil price developments and market 

trends to proactively manage its business plan.

OTHER RISKS

In addition to the main risks mentioned, there are other risk factors such as fire, natural disasters, epidemics, etc. These 

are force majeure risks that can cause serious consequences, such as loss of life and property, thereby directly affecting 

the company’s business operations and development. The company’s management has proactively developed a risk 

control plan to be ready to respond in case these force majeure situations occur.

RISKS
GENERAL INFORMATION
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RESULTS OF BUSINESS OPERATIONS

No. Indicators FY 2025 FY 2024 PLAN 2025

% 
Completion 

of Target 
2025

% Increase/
Decrease

1 Net Revenue 1,222,565 1,385,858 1,294,000 94.5% -11.80%

-
Net Revenue from Sales 
of Goods and Finished 
Products

1,159,811 1,316,332 - - -11.89%

-
Net Revenue from Brand 
Identity Construction

9,755 34,832 - - -71.99%

-
Net Revenue from 
Construction Activities

- 26,633 - - -

 
Revenue from Trading in 
Materials and Equipment

39,833 - - - -

-
Net Revenue from Providing 
Services

8,486 1,991 - - 326.20%

- Other Revenue 4,681 6,069 - - -22.88%

2 Cost of Goods Sold 1,081,086 1,253,721 - - -13.77%

3 Gross Profit 141,478 132,137 - - 7.07%

4
Profit from Business 
Operations

42,529 40,578 - - 4.81%

5 Other Profit -2,200 -1,166 - 32,000 - 88.60%

6 Profit Before Tax 40,329 39,412 - 126.03% 2.33%

7 Profit After Tax 32,688 31,403 - - 4.09%

Unit: VND million
In 2025, amidst a complex global economic situation, both domestic and international economic and business 

environments faced numerous challenges, impacting sectors such as manufacturing, processing, import-export, and 

transportation. For the company, 2025 saw the loss of the advantage of stockpiling steel raw materials at low prices; input 

material costs increased significantly, while raising output prices for customers proved difficult and disproportionate. 

Given the general economic difficulties and the company’s limited capacity, the Board of Directors and the Management 

Board made concerted efforts to implement various solutions to achieve the plan assigned by the Shareholders’ 

General Meeting and ensure employee income. One of the highlights of the year was the implementation of a cost-

cutting strategy, focusing on investing in and efficiently utilizing machinery, continuously monitoring fluctuations in input 

material prices, and forecasting market trends to stockpile input materials at favorable prices. As a result, the cost of 

goods sold decreased faster than net revenue, recording a positive figure of VND 1,081,086 million, a decrease of more 

than 13% compared to 2024 (net revenue decreased by more than 11%), overall for 2025:

•	 Net revenue reached VND 1,222,565 million, achieving 94.5% of the planned target, but down more than 11% 

compared to 2024.

•	 Pre-tax profit reached VND 40,329 million, achieving 126.03% of the planned target, an increase of more than 

2% compared to 2024.

COMMENT

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS
OPERATIONS IN THE YEAR
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COST OF GOODS SOLD

No. Indicators
2025 2024 % Increase/

DecreaseValue Percentage Value Percentage

1 Cost of goods sold (finished products) 1,026,950 94.99% 1,202,253 95.89% -14,58%

2 Cost of brand identity construction 9,231 0.85% 19,580 1.56% -52,85%

3 Cost of construction contracts - - 25,296 2.02% -

4 Cost of materials and equipment sales 31,729 2.93% - - -

5 Cost of services provided 594 0.05% 523 0.04% 13,66%

6 Other costs 12,581 1.16% 6,069 0.48% 107,29%

Total 1,081,086 100.00% 1,253,721 100.00% -13,77%

Unit: Million VND

COMMENT

In 2025, the total cost of goods sold was recorded at VND 1,081,086 million, a decrease of over 13% compared to 

2024. This was achieved through the continued effective implementation of strategies to reduce unnecessary expenses, 

along with a focus on business strategies and methods to optimize the efficiency of machinery and equipment, and 

improved forecasting of market price trends, thereby securing input materials at favorable prices. Specifically, the cost 

of finished goods decreased by over 14% compared to 2024, reaching VND 1,026,950 million. Overall, in the past year, 

the company continued to significantly improve the efficiency of the cost of goods sold through effective control of raw 

material costs. In the coming period, the company will continue to maintain cost-optimized solutions, while also closely 

monitoring items with increasing trends to ensure sustainable and stable development.

35Công ty Cổ phần Cơ khí Xăng dầu

PMSC - PETROLIMEX

SITUATION OF PRODUCTION AND BUSINESS OPERATIONS
OPERATIONS IN THE YEAR

35Petroleum Mechanical Stock Company34 Annual Report 2025



PMSC - PETROLIMEX

LIST OF MANAGEMENT

CHANGES IN THE MANAGEMENT BOARD

No. Members Position Number of shares 
Ownership percentage 

(%)

1 Doan Dac Hoc Director 61,840 0.86

2 Ho Tri Luong Deputy Director 80 0.00

3 Nguyen Duy Hai Deputy Director 235,800 3.26

4 Nguyen Hong Kiem Deputy Director 26,810 0.37

5 Tran Van Phuc Chief Accountant 11,000 0.15

Calculated as of December 31, 2025 DOAN DAC HOC

PROFILES OF THE MANAGEMENT BOARD

Date of Birth September 24, 1968

Place of Birth Bac Ninh

Nationality Vietnam

Permanent Address
52 Bui Van Them Street, 
Ward 9, Phu Nhuan District, 
Ho Chi Minh City

Professional 
Qualifications

Electrical Engineer, Bachelor 
of Economics

Current Position at 
the Company

Member of the Board of 
Directors and Director

DIRECTOR

Mr

1991 - 2001: Technical Officer – Workshop Manager, Petroleum Mechanical Stock Company

2001 - 2003: Deputy Sales Manager, Petroleum Mechanical Stock Company

2003 - 2008: Sales Department Manager, Petroleum Mechanical Stock Company

2009 - 11/2009: Deputy Director, Petroleum Mechanical Stock Company

11/2009 -10/2017: Director and Board Member, Petroleum Mechanical Stock Company

10/2017-3/2019: Director and Chairman of the Board of Directors, Petroleum Mechanical Stock Company.

4/2019-Present: Director Petroleum Mechanical Stock Company.

Work experience:

In 2025, there were no changes in the Management Board.

ORGANIZATION AND HUMAN RESOURCE
OPERATIONS IN THE YEAR
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NGUYEN DUY HAI

Date of Birth September 11, 1981

Place of Birth
Que Town - Kim Bang District - Ha 
Nam Province

Nationality Vietnam

Permanent 
Address

160/3 Dang Thuy Tram Street - 
Ward 13 - Binh Thanh District - Ho 
Chi Minh City

Professional 
Qualifications

Bachelor of Economics

Current 
Position at the 
Company

Member of the Board of Directors, 
Deputy Director and Company Ad-
ministrator

Deputy Director

Mr

2005 – 2007: Accounting and Finance Officer, Petroleum 

Mechanical Stock Company

2007 – 2010: Deputy Accounting and Finance Manager, 

Petroleum Mechanical Stock Company

2010 - 05/2014: Deputy Business Planning Manager, 

Petroleum Mechanical Stock Company

05/2014 -04/2015: Deputy Business Planning Manager, 

Petroleum Mechanical Stock Company

04/2015-2016: Business Planning Manager, Petroleum 

Mechanical Stock Company

04/2018: Deputy Director, Petroleum Mechanical One 

Member Limited Liability Company – Dong Nai; Member 

of the Supervisory Board, Petroleum Mechanical Stock 

Company

Work experience:

NGUYEN HONG KIEM

Date of Birth September 4, 1963

Place of Birth Hung Yen

Nationality Vietnam

Permanent 
Address

109 Lot D - Thanh Da Residential 
Area - Group 42 - Ward 27 - Binh 
Thanh District - Ho Chi Minh City

Professional 
Qualifications

Bachelor of Economics

Current 
Position at the 
Company

Chairman and Deputy Director of 
Dong Nai Petroleum Mechanical 
Engineering Company Limited

Deputy Director 

Mr

03/1995 – 10/1999: Technical Officer (Drum Workshop), 

Petroleum Mechanical Stock Company

11/1999 - 11/2007: Deputy Workshop Manager, Drum 

Workshop, Petroleum Mechanical Stock Company

12/2007 – 06/2012: Workshop Manager, Drum Workshop, 

Petroleum Mechanical Stock Company

07/2012 – 04/2016: Acting Head of the Accounting 

Department, Petroleum Mechanical Stock Company

05/2016 – 04/2021: Phó Giám đốc Công ty TNHH MTV 

Cơ khí Xăng dầu Đồng Nai

05/2021 – 09/2024: Deputy Director, Petroleum 

Mechanical One Member Limited Liability Company – 

Dong Nai

10/2024 – Present: Deputy Director, Petroleum 

Mechanical One Member Limited Liability Company – 

Dong Nai

04/2011 – 04/2016: Deputy Head of Accounting and 

Finance Department, Petroleum Mechanical Stock 

Company

05/2016 – 04/2017: Head of Accounting and Finance 

Department, Petroleum Mechanical Stock Company and 

Chief Accountant, Petroleum Mechanical One Member 

Limited Liability Company – Dong Nai

05/2017 – Present: Chief Accountant, Petroleum 

Mechanical Stock Company and Chief Accountant, 

Petroleum Mechanical One Member Limited Liability 

Company – Dong Nai.

Work experience:

TRAN VAN PHUC

Date of Birth January 8, 1976

Place of Birth Ho Chi Minh City

Nationality Vietnam

Permanent 
Address

418/5A Phan Xich Long Street 
- Ward 2 - Phu Nhuan District 
- Ho Chi Minh City

Professional 
Qualifications

Bachelor of Economics

Current Position at 
the Company

Chief Accountant

Mr

Work experience:

Chief Accountant
HO TRI LUONG

Date of Birth March 20, 1969

Place of Birth Quang Tri

Nationality Vietnam

Permanent Address
160/9/40 Truc Street - Ward 
13 - Binh Thanh District - Ho 
Chi Minh City

Professional 
Qualifications

Bachelor of Economics

Current Position at 
the Company

Member of the Board of 
Directors and Deputy Director

Deputy Director
Mr

1992 - 1994: Specialist, Tien Giang Investment and 
Development Bank
1994-1995: Deputy Accounting Manager, Petrol and Oil 
Branch of Tien Giang
1995 – 2002: Deputy Accounting Manager, Tien Giang 
Petroleum Company
2002-2006: Accounting Manager, Tien Giang 
Construction Company
2007-03/2010: Chief Accountant, Tien Giang Petroleum 
Company
04/2010-11/2010: Deputy Accounting Manager, 
Petroleum Mechanical Stock Company
12/2010-03/2011: Accounting Manager, Petroleum 
Mechanical Stock Company
04/2011-04/2016: Chief Accountant, Petroleum 
Mechanical Stock Company
05/2016-10/2018: Deputy Director, Petroleum Mechanical 
Stock Company
10/2018-Present: Deputy Director and Board Member, 
Petroleum Mechanical Stock Company

Work experience:

ORGANIZATION AND HUMAN RESOURCE
OPERATIONS IN THE YEAR

PROFILES OF THE MANAGEMENT BOARD
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NUMBER OF STAFF AND EMPLOYEES: AVERAGE INCOME

No. Criteria
2024 2025

Number of 
People

Percentage 
(%)

Number of 
People

Percentage 
(%)

I By labor qualification level 210 100.00% 210 100.00%

1 University and postgraduate level 2 0.95% 2 0.95%

2 College and vocational school level 72 34.29% 75 35.71%

3 Elementary and skilled worker level 17 8.10% 15 7.14%

4 General labor 119 56.67% 118 56.19%

II By nature of labor contract 210 100.00% 210 100.00%

1 Fixed-term contract 36 17.14% 32 15.24%

2 Indefinite-term contract 174 82.86% 178 84.76%

III By gender 210 100.00% 210 100.00%

1 Male 179 85.24% 180 85.71%

2 Female 31 14.76% 30 14.29%

Total Number of Employees and Workers 210 100.00% 210 100.00%

Indicator 2021 2022 2023 2024 2025

Total Number of Employees (People) 211 186 210 210 210

Average Income (VND/Person/Month) 12,919,223 12,900,000 13,983,894 15,264,000 17,298,712 

2021

3,000,000

15,000,000

9,000,000

21,000,000

6,000,000

18,000,000

12,000,000

2022 2023 2024 2025

(VND/Person/Month)

12,919,223 12,900,000 13,983,894

15,264,000

17,298,712 

ORGANIZATION AND HUMAN RESOURCE
OPERATIONS IN THE YEAR
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PMS considers human resources as the key factor for the long-term development of the 

Company. Therefore, the Company continuously encourages employees to cultivate 

a learning spirit and enhance soft skills to support better performance in their work. 

The Company maintains a regular training policy to improve the capabilities of its workforce. 

Training activities mainly include on-the-job training and basic and advanced courses, 

helping employees fully develop their potential and work skills. Additionally, the Company 

adjusts its human resources to align with the Company’s development, aiming to improve 

labor quality. Annually, the Company also organizes skill enhancement training for direct 

employees and management and professional courses for management staff.

Training

HUMAN RESOURCES POLICIES

Employee Policies

PMS is committed to strictly adhering to the provisions of the Labor Code, Social Insurance 

Law, and Health Insurance Law, including policies on leave, sick leave, holidays, and 

maternity benefits. The Company ensures fairness and transparency in the implementation 

of salary and bonus policies, which are closely tied to employee performance. To encourage 

long-term commitment, the Company has established clear promotion pathways and applied 

reward policies for employees who make creative contributions to business operations 

and management. These policies have helped PMS maintain long-term relationships 

with employees and retain talent, with minimal major staff turnover in recent years. 

PMS’s salary system is based on state regulations, business performance, job value, 

employee roles and responsibilities, as well as macroeconomic factors such as local market 

standards, inflation rates, and average income growth. The salary policy aims to ensure 

fairness, transparency, and encourage employees to maximize their potential. Employees’ 

income is improved annually, with the income of the following year always higher than the 

previous year.

Regarding Recruitment

The Company places great importance on recruitment and personnel training to ensure that the 

Company’s workforce meets the required professional qualifications and skills for the sustainable 

development of the organization. Recruitment criteria are specifically established for each department 

and division, with the primary goal of attracting individuals with high professional competence, 

honesty, diligence, and the ability to adapt to the working environment and the Company’s strategic 

goals. 

The Company not only focuses on recruitment but also pays special attention to employee training 

to enhance professional qualifications and skills. The recruitment criteria are based on the specific 

job requirements of each department, ensuring that every new member not only meets the skill 

requirements but also demonstrates honesty and hard work to contribute to the overall success of 

the Company.

The Company also implements timely and reasonable reward and disciplinary policies to enhance 

labor productivity. Employees are provided with full labor contracts, participate in social insurance, 

health insurance, and unemployment insurance, and are entitled to sick leave and maternity benefits 

in accordance with legal regulations. They are also fully equipped with protective gear and undergo 

regular annual health check-ups. 

Accordingly, PMS strictly follows the provisions regarding labor contracts, including labor regulations, 

salary payment procedures, KPI evaluation processes, and other relevant provisions in accordance 

with the Labor Code and current legal documents. Additionally, the Company ensures stable 

employment for employees, implements standard working conditions, and the average income 

across the Company is estimated at 17,298,712 VND per person per month. For welfare policies in 

2025, PMS is always dedicated to caring for employees according to the Collective Labor Agreement, 

with many meaningful and timely activities such as visiting and encouraging employees working on 

remote projects, supporting employees who are ill, and providing special benefits during holidays, 

such as International Women’s Day (March 8) and Vietnamese Women’s Day (October 20). The 

Company also emphasizes personnel training, which helps enhance skills and increase the average 

income of employees.

Regarding Salary and Bonus

ORGANIZATION AND HUMAN RESOURCE
OPERATIONS IN THE YEAR
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INVESTMENT STATUS AND PROJECT IMPLEMENTATION STATUS

MAJOR INVESTMENTS

In 2025, the Company made investments and repairs with a total value of 32.5 billion VND, achieving 40.5% of 

the plan. The main investment activities focused on replacing and supplementing machinery and equipment for 

the 200L drum and 18/20L barrel production lines at the Nhon Trach Factory, combined with maintenance and 

repair of machinery to ensure the production line operates smoothly. 

In addition, the Company invested in brand identity decoration, renovation of facilities at gas stations and 

dealerships, and carried out costs for quality management, UN certification, and environmental treatment to 

meet technical requirements and comply with current legal regulations.

PMG GAS MECHANICAL LLC

DONG NAI PETROLEUM MECHANICAL ONE MEMBER LIMITED LIABILITY COMPANY

FINANCIAL STATUS OF SUBSIDIARIES AND AFFILIATES

Indicators 2024 2025 % Increase/Decrease

Total Assets 82,238 91,198 110.90%

Net Revenue 334,357 365,635 91.45%

Financial Operating Revenue 237 164 144.15%

Profit Before Tax 18,776 26,515 70.81%

Profit After Tax 14,924 21,102 70.72%

Indicators 2024 2025 % Increase/Decrease

Total Assets 221,648 239,278 107.95%

Net Revenue 626,584 510,827 122.66%

Financial Operating Revenue 65 148 43.85%

Profit Before Tax 36,880 29,225 126.19%

Profit After Tax 29,230 22,116 132.16%

Unit: Million VND

Unit: Million VND

OPERATIONS IN THE YEAR
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FINANCIAL SITUATION

FINANCIAL SITUATION

Indicators 2025 2024 % Increase/Decrease

Total Assets 353,833 328,074 7.85%

Net Revenue 1,222,565 1,385,858 -11.78%

Profit Before Tax 40,329 39,412 2.33%

Profit After Tax 32,688 31,403 4.09%

Dividend Payout Ratio Awaiting GSM approval 30% (in cash) -

Unit: Million VND

In 2025, the company’s total assets reached VND 353,833 million, an increase of over 7% compared to the beginning 

of 2024. Net revenue decreased by over 11% compared to 2024, reaching VND 1,222,565 million, due to the ongoing 

difficulties in the domestic economy. However, facing the slow economic growth, the company focused on implementing 

cost-cutting strategies, concentrating on investing in and maximizing the efficiency of machinery utilization, while closely 

monitoring fluctuations in input material prices and forecasting trends to maintain input material reserves. As a result, 

pre-tax and after-tax profits for the year both recorded positive figures, specifically VND 40,329 million and VND 32,688 

million respectively, representing increases of over 2% and 4% compared to the same period in 2024.

ANALYZING FINANCIAL RATIOS

Indicators Unit 2025 2024

Liquidity Indicators

Current Liquidity Ratio:
Time 1.31 1.33

(Current Assets/Current Liabilities)

Quick Liquidity Ratio:
Time 0.77 0.92

(Current Assets - Inventory)/Current Liabilities

Capital Structure Indicators

Debt/Total Assets Ratio % 48.62% 46.90%

Debt/Equity Ratio % 94.64% 88.33%

Operating Capacity Indicators

Inventory Turnover
Time 14.10 17.50

(Cost of Goods Sold/Average Inventory)

Total Asset Turnover
Time 3.77 3.70

(Net Revenue/Average Total Assets)

Profitability Indicators

Net Profit/Net Revenue Ratio % 2.67% 2.27%

Net Profit/Average Equity Ratio % 17.98% 18.17%

Net Profit/Average Total Assets Ratio % 9.24% 8.38%

Operating Profit/Net Revenue Ratio % 3.48% 2.93%

OPERATIONS IN THE YEAR
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LIQUIDITY RATIOS

CAPITAL STRUCTURE RATIOS

In 2025, PMS’s liquidity ratios were maintained within safe limits 

despite slight adjustments. The current ratio reached 1.31 times, 

continuing to stay above 1.0, confirming the Company’s ability to 

meet short-term debt obligations with current assets. Meanwhile, 

the quick ratio recorded 0.77 times. This decline reflects the high 

proportion of inventory in the asset structure and indicates a 

significant reduction in the proportion of highly liquid assets (cash and 

receivables) compared to short-term liabilities. Specifically, during 

the year, in order to reduce the risk of material cost fluctuations, the 

Company flexibly focused on stockpiling raw materials. Additionally, 

highly liquid short-term assets decreased slightly compared to 

the beginning of the year. Moving into 2026, to optimize financial 

capacity, PMS will focus on enhancing working capital and cash flow 

management, and optimizing the size and structure of inventory.

In 2025, PMS’s capital structure was adjusted by reasonably 

increasing the use of borrowed capital to meet the needs of production 

and business activities. The Debt/Total Assets ratio reached 48.62% 

compared to 46.93% in 2024, while the Debt/Equity ratio reached 

94.64% compared to 88.43% in 2024, reflecting a slight increase 

in financial leverage compared to the previous year. Specifically, 

short-term loans and debts at the end of the year recorded over 56 

billion VND, up more than 33% compared to the beginning of 2025. 

The Company proactively utilizes financial leverage to optimize 

operational scale and capital efficiency. In addition, to ensure safe 

and effective financial ratios, in 2026, PMS will continue to review 

its capital structure, ensuring a balance between borrowed capital 

and equity.

U
ni

t: 
Ti

m
es

0.5

50%

1.0

100%

1.5

150%

2.0

200%

Current Ratio

Debt-to-Total 
Assets Ratio

1.33

46.9

2024

2024

0.92

88.33

1.31

48.62

2025

2025

0.77

94.64

Quick Ratio

Debt-to-Equity 
Ratio

OPERATIONAL PERFORMANCE INDICATORS

PROFITABILITY RATIOS

The performance indicators of PMS in 2025 show that operational 

efficiency remains stable, despite adjustments compared to the high 

levels of 2024. The inventory turnover ratio reached 14.10 times, 

compared to 17.50 times in 2024, reflecting the strategy of increasing 

inventory stock to manage the risks of material price fluctuations, thus 

providing room for negotiation with customers. The total asset turnover 

ratio was 3.59 times, compared to 3.70 times in 2024, indicating 

that the efficiency of utilizing fixed assets has been maintained. 

In the coming period, PMS will continue to optimize inventory 

management, enhance the quality of demand forecasting and 

inventory planning, and improve the effectiveness of utilizing existing 

assets, aiming to improve capital turnover speed and enhance 

operational efficiency.

PMS’s profitability in 2025 shows positive changes in profit margins, 

reflecting efforts to improve core operational efficiency. The Return 

on Sales (ROS) reached 2.67% (2024: 2.27%), while the operating 

profit margin/Net Revenue ratio reached 3.48% (2024: 2.93%), 

indicating an improvement in the quality of profit from core activities. 

Additionally, the Return on Assets (ROA) was 9.24% (2024: 9.57%) 

and the Return on Equity (ROE) was 17.98% (2024: 18.03%), 

maintaining high levels with only slight variations compared to the 

previous year, reflecting the continued effectiveness of asset and 

equity utilization in a challenging business environment.
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Stock code

PMS
Shares are freely transferable

7,201,772 
shares

Treasury stock transactions

None

Total outstanding shares

7,201,772 
shares

Total number of treasury shares

25,890 
shares

Total shares issued

7,227,662 
shares

Restricted shares  

0  Shares

Changes in equity capital 
during the year

None

Par value

10,000 
VND/Share

SHAREHOLDER STRUCTURE, 
CHANGES IN OWNER’S INVESTMENT CAPITAL

LIST OF MAJOR SHAREHOLDERS

No. Full Name
Number of

shares
Ownership percentage/

Capital (%)

1 Petrolimex Group Construction And Trading Coporation - JSC 3,324,877 46%

2 Tran Thi Hien 815,560 11.32%

3 Phan Hong Nhu 360,090 5.00%

4 Nguyen Manh Huan 360,100 5.01%

SHAREHOLDER STRUCTURE

CHANGES IN OWNER’S INVESTMENT CAPITAL

No. Subjects
Number of 

shares

Ownership 
Percentage 

(%)

Number 
of share-
holders

Shareholder 
structure

Organi-
zation

Individ-
ual

1 State Shareholders 3,501,819 48.45% 2 2  

2

Founding Shareholders/FDI Shareholders - - - - - 

- Domestic - - - - - 

- Foreign - - - - - 

3

Major Shareholders 998,708 13.82% 3  3

- Domestic 998,708 13.82% 3  3

- Foreign - - - - - 

4

Company Trade Union - - - - - 

- Domestic - - - - - 

- Foreign - - - - - 

5 Treasury Shares 25,890 0.36% 1 1 - 

6 - Preferred Shareholders (if any) - - - - - 

7

Other Shareholders 2,524,303 34.93% 3,784 9 3,775

- Domestic 2,383,051 32.97% 3,740 5 3,735

- Foreign 141,252 1.95% 44 4 40

TOTAL 7,024,830 97.19% 3,790 12 3,778

Of which: - Domestic 6,883,578 95.24% 3,746 7 3,738

 - Foreign 141,252 1.95% 44 4 40

As of March 2, 2026

In 2025, the Company will not issue or repurchase shares that would change the owners’ equity.

- On April 9, 2007, the company successfully issued shares, increasing its charter capital to VND 
52,000,000,000.

- On May 3, 2007, the company officially listed an additional 2,000,000 shares on the Ho Chi Minh City 
Stock Exchange.

- On July 1, 2011, the company completed the share issuance. On December 19, 2011, the company 
officially listed an additional 2,027,662 shares on the Hanoi Stock Exchange, increasing its charter capital 
to VND 72,276,620,000.

OPERATIONS IN THE YEAR
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REPORT ON THE ENVIRONMENTAL AND 
SOCIAL IMPACTS OF THE COMPANY

OPERATIONS IN THE YEAR

IMPACT ON THE ENVIRONMENT

To ensure sustainable development, PMS strictly adheres to the policies and guidelines set forth by the Board 

of Directors. The company requires unit leaders and department heads to clearly communicate environmental 

regulations to all employees. This includes rigorously implementing relevant laws and applying directives from the 

Prime Minister and regulations from local government agencies, with the goal of saving water, reducing energy 

consumption, and minimizing emissions. The company’s leadership continuously strives for planning, monitoring, 

and regular reporting to evaluate and adjust targets. Annual benchmarks are compared to identify necessary 

adjustments. With gasoline and diesel as the primary fuel sources in its production, business operations, and 

equipment, the company regularly checks and adjusts consumption levels to minimize environmental impact and 

avoid waste, ensuring efficient system operation.

ENERGY CONSUMPTION

Energy conservation is always one of the top priorities in today’s society. Accordingly, the company has contin-

uously strived to use energy efficiently, not only to reduce production costs but also to increase profits. Over the 

past years, the company has implemented numerous measures to reduce fuel costs, thereby improving business 

efficiency. These measures include investing in advanced, fuel-efficient machinery and equipment, establishing 

efficient operating procedures, and regularly monitoring and adjusting fuel consumption levels to suit the com-

pany’s specific operating conditions. In addition, the company has replaced old electrical equipment, upgraded 

lighting systems to save electricity, and implemented internal campaigns such as turning off lights and fans when 

not in use to contribute to energy savings.

WATER CONSUMPTION

Although water resources are extremely valuable, they are not inexhaustible. For this reason, every individual and busi-

ness needs to use water responsibly to avoid depletion and protect the environment. At the company, water is primarily 

used for domestic and business operations. The company strictly controls water consumption and uses water-saving 

devices such as slow-flow faucets and automatic shut-off valves. By saving domestic wastewater, the company not only 

minimizes environmental impact but also implements wastewater management and treatment measures in accordance 

with regulations. In addition, the company regularly checks water consumption to take timely action if water usage ex-

ceeds normal levels. The company also emphasizes reminding employees to use water economically and efficiently, 

and requires them not to discharge wastewater directly into the environment but to comply with wastewater treatment 

procedures.

MATERIALS MANAGEMENT

PMS is committed to managing its raw materials sustainably and efficiently by prioritizing the use of tools and equipment 

made from recycled materials. The company also places special emphasis on using environmentally friendly materials 

to minimize negative environmental impacts and enhance the reusability of these materials.
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REPORT ON THE ENVIRONMENTAL AND 
SOCIAL IMPACTS OF THE COMPANY

OPERATIONS IN THE YEAR

POLICIES RELATED TO WORKERS

PMS always considers each employee a priceless asset, playing an indispensable role in the company’s sustainable 

development. Therefore, caring for the lives, health, and rights of employees is always a top priority in all company 

policies. We are committed to ensuring stable employment and providing full benefits such as health insurance, social 

insurance, unemployment insurance, as well as sick leave, maternity leave, and work-related accident compensation in 

accordance with the law.

The company strictly adheres to regulations regarding labor contracts, labor regulations, salary payment policies, and 

KPI evaluation processes, ensuring transparency and fairness in all operations. At the same time, welfare benefits 

are carefully managed through activities such as visiting and encouraging employees working on remote projects, 

supporting employees facing difficulties or illness, especially during holidays, International Women’s Day (March 8th), 

and Vietnamese Women’s Day (October 20th).

In addition to ensuring basic rights, PMS focuses on building an ideal working environment with many cultural, sports, 

travel, and vacation activities to improve the morale, health, and quality of life of its employees. The labor union, in 

coordination with the company, regularly organizes meaningful programs, contributing to building solidarity and 

motivating employees to stay with the company long-term.

Furthermore, PMS also invests in personnel training, helping to improve the skills and expertise of employees, while 

increasing their average annual income. This policy has helped the company maintain a high-quality workforce, build 

lasting relationships with employees, and foster strong growth throughout the entire system.

COMPLY WITH ENVIRONMENTAL PROTECTION LAWS

THE REPORT RELATES TO RESPONSIBILITY TOWARDS THE LOCAL COMMUNITY

THIS REPORT RELATES TO GREEN CAPITAL MARKET ACTIVITIES AS GUIDED 
BY THE STATE SECURITIES COMMISSION.

Environmental pollution is a matter of great concern to the government, businesses, and the public. Currently, envi-

ronmental pollution is becoming increasingly serious, largely due to some factories and enterprises disregarding state 

regulations on waste and wastewater treatment for their own benefit. In response to this situation, our company strictly 

adheres to environmental protection regulations and implements rigorous policies for waste and wastewater treatment 

to prevent pollution. Thanks to our adherence to regulations, the company has never received any penalties related to 

environmental violations over the years. Furthermore, the company focuses on protecting the ecosystem by properly 

trimming trees and collecting waste, creating a green, clean, beautiful, and professional working environment. Protecting 

the environment is not only a responsibility but also a commitment of the company to its employees and the community, 

aiming to ensure a better life for everyone and to work together to protect the environment.

The company consistently prioritizes social and environmental responsibility, viewing these as core objectives in its 

sustainable development strategy. Therefore, investments in and development of the community, including financial 

support, have been carried out regularly over the years. The company not only organizes events but also encourages 

and supports employees to participate in local charitable activities, contributing positively to the development and im-

provement of the quality of life in the community.

Currently, the Company does not have any activities related to the green capital market. However, the Company is close-

ly monitoring information on this activity and will actively participate when specific guidance is received from the State 

Securities Commission and relevant agencies.
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EVALUATION OF BUSINESS PERFORMANCE
MANAGEMENT BOARD REPORT AND EVALUATION

In 2025, despite facing challenges and fluctuations from the global economic situation and a complex international 

context, the Executive Board and all employees of the company have made relentless efforts to overcome obstacles 

and ensure the achievement of set goals. 

Globally, the economic recovery has been slow and uneven, with inflation in many countries decreasing but remaining 

at high levels. Factors such as geopolitical fluctuations, monetary policies, prices, and global supply chains continue 

to have significant impacts on economic activities. Domestically, Vietnam’s economy also faced major challenges, 

including high production costs and instability in the labor market. However, the domestic economy continued to recover 

visibly; macroeconomic conditions remained generally stable; inflation was controlled; and major economic balances 

were maintained. Business activities continued to show positive changes and sustained growth. 

Specifically, in 2025, the company has achieved the following financial targets and employee income:

The total pre-tax profit reached 40.3 billion VND, achieving 126% of the 2025 target. 

Revenue reached 1,233 billion VND, achieving 95% of the 2025 target. 

The average income of employees was 17,298,712 VND per person per month, achieving 116% of the 2025 target.

COMPANY’S ACHIEVEMENTS

Profit targets exceeded: Total pre-tax profit reached VND 40.3 billion, achieving 126% of the 2025 annual 

plan.

The average income of employees reached 17,298,712 VND/person/month, achieving 116% of the plan.

The Board of Directors and Management Board have held regular meetings and implemented resolutions 

effectively. Decisions on production, investment, and repairs were made with high consensus, ensuring work 

progress and meeting the set objectives.

The total salary fund for the year was over 51 billion VND, with all employee benefits provided in accordance 

with legal regulations. The Company has maintained a stable working environment, ensuring the rights and 

benefits of its employees.
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FINANCIAL SITUATION

ASSET SITUATION

Indicator Year 2025 Year 2024
% Increase/
Decrease

Proportion in 
2025

Proportion in 
2024

Current Assets 221,259 200,885 10.14% 62.53% 61.23%

Long-term Assets 132,574 127,189 4.23% 37.47% 38.77%

Total Assets 353,833 328,074 7.85% 100.00% 100.00%

Unit: Million VND

As of December 31, 2025, the Company’s total assets were recorded at 

353.833 billion VND, an increase of more than 7% compared to the beginning 

of the year. Among this, the proportion of current assets accounted for over 

62% of total assets, while long-term assets made up over 37% of total assets. 

In the face of numerous challenges in the market, the Company has implemented 

a series of solutions, from planning to detailed execution. The focus has been on 

diversifying products in the Automotive Mechanical Workshop, expanding sales 

channels through partner dealerships, strengthening marketing efforts, and 

developing new products. Additionally, the Company has focused on analyzing 

and evaluating the risks of raw material costs throughout the year, which 

allowed for flexible accumulation of materials, increasing the advantage of cost 

of goods sold, and the ability to adjust sales prices for individual customers, 

enhancing competitiveness, maintaining market share, and attracting new 

customers. Specifically, at the end of 2025, inventory was recorded at over 

91.547 billion VND, an increase of more than 48% compared to the beginning 

of the year. Among this, raw materials and supplies accounted for over 56 billion 

VND (compared to just over 32.960 billion VND at the beginning of the year). 

This was also the key factor contributing to the 10% increase in total current 

assets compared to the beginning of the year, reaching more than 221.259 

billion VND. 

Long-term assets at the end of the year were recorded at more than 132.574 

billion VND, an increase of over 4% compared to the beginning of the year. 

The increase in long-term assets was mainly due to the Company’s focus on 

investing in and repairing machinery and facilities. Specifically, the fixed assets 

at the end of 2025 were recorded at a positive figure of over 60.467 billion VND, 

an increase of more than 8% compared to the beginning of the year. The total 

value of new machinery and equipment purchases for the year was more than 

14.387 billion VND.
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DEBT SITUATION

Indicator Year 2025 Year 2024
% Increase/
Decrease

Proportion in 
2025

Proportion in 
2024

Short-term debt 168.847 151.153 11,71% 98,14% 98,23%

Long-term debt 3.201 2.722 17,63% 1,86% 1,77%

Total liabilities 172.049 153.875 11,81% 100,00% 100,00%

Unit: Million VND

As of December 31, 2025, the Company recorded total liabilities 

increasing by 11.81% compared to the beginning of the year, 

reaching more than 172.049 billion VND. Among this, short-term 

liabilities still accounted for a large proportion of total liabilities, 

with short-term debt making up over 98% of the total liabilities, 

and long-term debt accounting for nearly 2% of the total. 

At the end of 2025, short-term debt was recorded at 168.847 billion 

VND, an increase of more than 11% compared to the beginning 

of the year. Among this, short-term loans and debts increased by 

33% compared to the beginning of the year, reaching 56.164 billion 

VND. These mainly consisted of short-term bank loans used by the 

Company to supplement working capital and accumulate inventory 

to manage the risks of raw material fluctuations. Additionally, the 

short-term advance from customers saw a significant increase, 

rising by 9.963 billion VND, more than doubling compared to the 

beginning of the year.
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FUTURE DEVELOPMENT PLAN

1,183.5 billion dong

32 billion dong

Minimum12%of charter capital

SALES REVENUE

PROFIT BEFORE TAX

DIVIDEND PAYOUT RATIO

MANAGEMENT’S EXPLANATION ON THE AUDIT OPINION

During the year, the Company’s financial statements were audited by Vietnam CPA Auditing Co., Ltd., and the auditor 

issued an unqualified opinion, reflecting a true and fair view in all material respects, in accordance with Vietnamese 

accounting standards, the Vietnamese enterprise accounting system, and the relevant legal regulations concerning the 

preparation and presentation of the financial statements. 

The Management Board is committed to maintaining transparency, strictly complying with accounting and financial 

management regulations to ensure the quality of financial reporting, enhance operational efficiency, and build trust with 

shareholders and investors.2026 PLAN TARGETS

MANAGEMENT BOARD REPORT AND EVALUATION
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THE REPORT ASSESSES THE COMPANY’S ENVIRONMENTAL AND 
SOCIAL RESPONSIBILITIES.

ASSESSMENT RELATED TO 
ENVIRONMENTAL INDICATORS

ASSESSMENT RELATED TO EMPLOYEE ISSUES

ASSESSMENT RELATED TO THE RESPONSIBILITY OF
BUSINESSES TOWARDS THE LOCAL COMMUNITY

Petroleum Mechanical Stock Company considers compliance 

with environmental regulations as a key factor in maintaining the 

sustainable development of its business operations. The Compa-

ny always adheres to the principles and policies of the Manage-

ment Board and implements them diligently. As a business oper-

ating in the construction and mechanical manufacturing sectors, 

the Company uses machinery and equipment powered by gaso-

line, oil, etc., which are sources of greenhouse gas emissions. In 

order to minimize environmental impact, the Company regularly 

conducts fuel consumption audits to ensure the systems operate 

smoothly and to prevent fuel wastage. This is also a method that 

helps the Company monitor its operations and make necessary 

adjustments to achieve sustainable development goals.

The Company places great importance on recruitment and 

training to build a team of employees with competence and 

professional expertise. The Company regularly organizes 

training and development programs to enhance employees’ 

professional knowledge, vocational skills, and soft skills. 

Petroleum Mechanical Stock Company is fully aware of its 

responsibility towards the local community and considers this 

an integral part of its sustainable development strategy. The 

Company is committed to making positive contributions through 

support, cooperation, and community development activities, 

while ensuring that its business operations do not negatively 

impact the living environment and livelihoods of the local people.

The Company’s salary, bonus, and benefits policies 

are designed in accordance with legal regulations 

and ensure competitiveness. The Company is 

committed to offering salaries and bonuses that are 

commensurate with the abilities and performance of 

employees. Additionally, the Company focuses on 

creating a professional, friendly, and cooperative 

working environment. The Company invests in 

modern facilities and equipment to provide favorable 

conditions for employees to work.

IMPROVEMENTS IN ORGANIZATIONAL STRUCTURE, 
POLICIES, AND MANAGEMENT.
•	 The Company places a strong emphasis on enhancing product quality, particularly for key mechanical products 

such as 200L drums and automotive mechanical products. To meet the increasingly stringent market demands for 

quality, the Company continually improves production processes and quality control. 

•	 The Company has made substantial investments in replacing and supplementing machinery and equipment for 

the production lines of drums and 18/20L barrels, particularly at the Nhon Trach Factory. Maintenance and repair 

activities for machinery and equipment have also been carried out to ensure the production lines operate smoothly 

and efficiently. 

•	 Project committees have been established to implement land use plans, especially at the 446 No Trang Long site 

in Ho Chi Minh City. The Company has actively worked with authorities to carry out the procedures for changing the 

land use purpose from production to business services and office building construction. 

•	 In terms of business strategy, the Company continues to maintain good policies to retain traditional customers, 

while also actively seeking and developing new customers. This policy aims to expand the market, diversify the 

customer base, thereby increasing revenue and enhancing the Company’s competitiveness in the market. These 

efforts reflect a flexible and proactive business strategy, helping the Company overcome challenges and maintain 

sustainable development over the past year.

MANAGEMENT BOARD REPORT AND EVALUATION
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3. Board of Directors’ Plans and Directions
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BOARD OF DIRECTORS EVALUATION
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THE BOARD OF DIRECTORS’ ASSESSMENT OF THE COMPANY’S 
PERFORMANCE, INCLUDING ITS ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITY

BOD’ ASSESSMENT OF THE COMPANY’S PERFORMANCE

In 2025, the global situation continues to evolve rapidly and unpredictably; the global economy is recovering slowly and 
unevenly; inflation in many countries, although it has cooled, remains high. Geopolitical fluctuations, monetary policy 
changes, prices, and global supply chains continue to create many challenges for the socio-economic development of 
countries, including Vietnam.

Domestically, the Vietnamese economy still faces many difficulties and challenges due to the impact of the international 
context and internal limitations, such as high production costs and an unstable labor market. However, the domestic 
economy continues to recover significantly; macroeconomic stability is basically maintained; inflation is under control; 
and major economic balances are ensured. Production and business activities continue to show positive changes and 
maintain growth momentum.

In this context, the Board of Directors and the Company’s Management Board have made every effort to fulfill the plan 
assigned by the General Meeting of Shareholders and ensure income for employees, specifically as follows:

•	 Total pre-tax profit reached VND 40.3 billion, achieving 126% of the 2025 plan;

•	 Revenue reached VND 1,233 billion, achieving 95% of the 2025 plan;

•	 Average income of employees reached VND 17,298,712/person/month, achieving 116% of the 2025 plan;

•	 The dividend payout ratio that the Board of Directors respectfully submits to the General Meeting for approval 
is 39%.

Advantages

Disadvantages

In 2025, the company’s production and business activities continued to record several positive results. The 200L drum 
product group maintained good performance, playing a key role and making a significant contribution to the company’s 
overall results.

The company always has good policies to retain traditional customers and seek and develop new customers.

In addition, financial investment activities continued to yield positive results, contributing to overall profit.

For the petroleum business sector, business efficiency remains limited due to low profit margins, as operations are 
heavily dependent on distribution policies, supply sources, commissions, and discounts. The fuel discounts allocated 
to the company are not commensurate with the scale of consumption and actual operating costs, affecting business 
efficiency;

For the 18/20L tank business: Price competition is increasingly intense, especially from domestic competitors, reducing 
profit margins; there are increasingly high demands for product quality.

For the automotive mechanical products sector: The market continues to face many difficulties due to the low demand 
for new tank trucks for the petroleum business and related fields, as many private enterprises operate at a reduced 
capacity and their business efficiency is not high; suitable base vehicles for tank building are increasingly scarce, and 
procedures related to design and technical document approval are lengthy, affecting contract execution and sales 
activities;

For round tank products: market demand has decreased due to the lower number of new gas station construction 
projects, both within and outside the industry, compared to previous years; the product mainly serves small-scale 
projects.
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BUSINESS 
PRODUCTION 
RESULTS

INVESTMENT 
ACTIVITIES

ENVIRONMEN-
TAL 
ACTIVITIES

Amidst a volatile market situation, the Company has made significant efforts through various 
measures to achieve its set goals. The results of the 2025 production and business plan 
showed positive outcomes. Revenue reached 1,233 billion VND, equivalent to 95% of the 
annual target, reflecting the Company’s proactive approach in maintaining market share, 
stabilizing business operations, and adapting to the challenging market conditions. Profit 
reached 40.3 billion VND, completing 126% of the target, demonstrating the effectiveness of 
cost management, improving labor productivity, and capitalizing on business opportunities. 
 
Overall, the achievements in 2025 have laid a positive foundation for the Company to 
continue consolidating its business operations, enhancing its competitiveness, and striving 
to meet its goals in the upcoming period.

In 2025, the Company made investments and repairs with a total value of 32.5 billion VND, 
achieving 40.5% of the planned target. The investment activities mainly focused on replacing 
and supplementing machinery and equipment for the production lines of 200L barrels and 
18/20L barrels at the Nhon Trach Factory, along with maintenance and repairs to ensure 
stable operation of the production lines. 

In addition, the Company invested in brand recognition decoration, renovated facilities at 
fuel stations and dealerships, and carried out costs for quality management, UN certification, 
and environmental treatment to meet technical requirements and comply with current legal 
regulations.

The Board of Directors evaluates that the Company has fully complied with legal regulations 
regarding environmental protection in its production and business activities. The Company 
has not incurred any violations and has not been penalized in relation to environmental issues 
during the reporting period. Environmental management activities have been implemented in 
accordance with regulations, ensuring the control of factors affecting the environment. The 
BOD acknowledges and recommends that the Company continue to maintain and strictly 
adhere to the current regulations in the future.

LABOR AND 
WAGE 
MANAGEMENT

LAND USE 
PLAN

COMPANY 
MERGER 
PLAN

The company will finalize the payroll fund according to the plan approved by the General 
Meeting of Shareholders and the Board of Directors, and fully implement the social insurance, 
health insurance, unemployment insurance, and union fee regulations for employees, 
specifically as follows:

- The payroll fund for 2025 is VND 51,991,458,749.

- The average number of employees in 2025 is 210, with an average salary of VND 
17,298,712 per person per month.

In 2025, the Company established Project Committees to implement the tasks assigned 
by the General Meeting of Shareholders related to land use plans, with the following 
specific results: Regarding the land plot at 446 No Trang Long (Ho Chi Minh City): The 
Company established a Project Committee and actively worked with relevant authorities 
on the procedures for requesting a change in land use purpose from Production and office 
building construction to Business services and office building construction. However, legal 
procedures related to land in Ho Chi Minh City in 2025 faced many difficulties; therefore, the 
Company will continue to research and refine a suitable plan and implement it after approval 
by the competent authorities.

In the Resolution of the 2025 Annual General Meeting of Shareholders, the General Meeting 
authorized the Board of Directors to research and implement the necessary procedures to 
merge Dong Nai Petroleum Mechanical One Member Limited Liability Company into the Dong 
Nai Petroleum Mechanical One Member Limited Liability Company, ensuring efficiency and 
compliance with legal regulations. After a comprehensive review and assessment of legal 
factors, production and business operations, and market conditions, the Board of Directors 
found that the merger was not appropriate at this time. Therefore, to ensure the stability 
of production and business operations and protect the common interests of the Company 
and shareholders, the Board of Directors unanimously agreed to temporarily postpone the 
implementation of the aforementioned merger plan and respectfully submits to the General 
Meeting of Shareholders for consideration and approval the decision not to proceed with 
this item as stated in the Resolution of the 2025 Annual General Meeting of Shareholders.

THE BOARD OF DIRECTORS’ ASSESSMENT OF THE COMPANY’S 
PERFORMANCE, INCLUDING ITS ENVIRONMENTAL AND SOCIAL 
RESPONSIBILITY

BOD’ ASSESSMENT OF THE COMPANY’S PERFORMANCE
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ASSESSMENT OF BOARD OF DIRECTORS ON BOARD OF 
MANAGEMENT S PERFORMANCE

ASSESSMENT OF THE BOARD OF DIRECTORS ON THE BOARD OF 
MANAGEMENT’S PERFORMANCE

Assessment of the Director: In 2025, the Director effectively carried out his leadership role, organizing and 
managing the Company’s operations in line with the direction and objectives set by the General Shareholders’ 
Meeting and the Board of Directors. The Director proactively implemented the resolutions of the 2025 General 
Shareholders’ Meeting and the Board of Directors, while ensuring that the management and operation of 
production and business activities were conducted effectively, in compliance with legal regulations and the 
Company’s internal policies.

Assessment of the Board of Management: The Board of Management closely coordinated in organizing and 
implementing business production tasks as directed by the Board of Directors and the Director. In 2025, the 
Board of Management performed well in providing advice and overseeing the Company’s operations, ensuring 
that activities were carried out according to objectives, plans, and in compliance with the internal governance 
regulations. 

In 2025, the Board of Directors convened 12 meetings and issued 14 resolutions; all resolutions were fully 
implemented by the Board of Directors and the Board of Management. All meetings were convened and 
organized according to regulations, and the topics discussed reached high consensus. Some of the topics 
included:

•	 Regularly assess the implementation of the production and business plan; set objectives, direction, 
and management solutions for the next periods. 

•	 Decide to cease operations of the branch and carry out the termination procedures for the Cam Ranh 
Petroleum Mechanical Stock Company – Petroleum Station Branch 982 in accordance with legal 
regulations. 

•	 Approve the proposal for funding the environmental activities; invest in office management software; 
repair, renovate, and construct at the Nhon Trach Factory – Dong Nai with a total budget of 
3,460,000,000 VND. 

•	 Approve the proposal to equip the cone stretching machine and the bottomless barrel machine for 
the Barrel Workshop at the Nhon Trach Factory – Dong Nai, with a total budget of 460,000,000 VND.

THE PLANS AND DIRECTIONS OF THE BOARD OF DIRECTORS

PRODUCTION AND BUSINESS PLAN

In 2026, the global economy is expected to continue facing complexities, with significant risks from geopolitical conflicts, 
trade policies, and commodity price fluctuations. Global growth may recover, but it is unlikely to be sustainable. 

Domestically, Vietnam’s economy presents both opportunities and challenges. The pressure to manage macroeconom-
ic policies remains high, as the government must control inflation, stabilize the macroeconomy, and promote growth. 
Vietnam is a highly open economy, deeply integrated into the global market, and its production and export activities are 
directly influenced by external fluctuations. 

For the Company, 2026 is expected to bring many challenges: input costs may fluctuate, while the ability to adjust selling 
prices is limited due to market competition, which will affect profit margins. 

Based on the 2025 production and business results, the Company’s capabilities, and forecasts for the economic situa-
tion in 2026, the Company has developed the following production and business plan:

Sales revenue: 1,176 billion VND, equivalent to 96% of the target for 2025.

Profit before tax: 32 billion VND, equivalent to 79% of the target for 2025, including the entire profit of 
Dong Nai Petroleum Mechanical One Member Limited Liability Company.

Dividend payout ratio: at least 12% of the charter capital.

BOD’ ASSESSMENT OF THE COMPANY’S PERFORMANCE
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THE PLANS AND DIRECTIONS OF THE BOARD OF DIRECTORS

INVESTMENT AND REPAIR COSTS

VND 32,523,091,603 VND 62,722,647,500

SALARY AND REMUNERATION PLAN FOR THE BOD AND BOS

INVESTMENT AND REPAIR PLAN

LAND EXPLOITATION AND UTILIZATION PLAN

Based on the labor structure, salary scale by position, and the production and revenue plan, the Company has developed 
the salary plan for 2026 as follows:

Based on the actual situation and usage needs, the Company plans to develop the investment and repair plan for 2026 
as follows:

Regarding the land exploitation and utilization plan for the land at 446 No Trang Long (HCMC): The Board of Directors 
presents to the 2026 Annual General Shareholders’ Meeting for continued authorization for the Board of Directors to 
research and select the most effective utilization plan, in compliance with legal regulations and the Company’s charter.

The Company plans to develop the investment and repair plan for 2026 with a total value of 62,722,647,500 VND. 
The plan will focus on several key items as follows: 25 billion VND to invest in the Automotive Mechanical Workshop. 
Approximately 8 billion VND to replace and supplement machinery and equipment for the barrel, drum, and tank pro-
duction lines. 2.5 billion VND to invest in asphalt paving for the Dong Nai yard. 3 billion VND to invest in the company’s 
management software system. Approximately 1.7 billion VND for UN certification, quality management activities, and 
other minor repair costs.

Execution in 2025 Plan 2026

Average salary: 15,500,000 VND per person per month.

The planned salary fund for the entire Company is 39,060,000,000 VND, and the actual salary fund will 
be settled based on actual production and revenue. Of which, the salary fund for the executive manage-
ment team is 3,216,000,000 VND.

The remuneration for the Board of Directors and Supervisory Board is 1,152,000,000 VND.

BOD’ ASSESSMENT OF THE COMPANY’S PERFORMANCE
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0505 1.    Board of Directors

2.    Board of Supervisors

3.   Transactions, remunerations and benefits of the Board of 

Directors, Board of Management and Board of Supervisors

CORPORATE GOVERNANCE
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BOARD OF DIRECTORS
CORPORATE GOVERNANCE

Members Position
Number of 

shares owned
Ownership 
percentage

Mr. Nguyen Ba Tung Chairman of the Board of Directors – Non-executive - -

Mr. Doan Dac Hoc Board Member – Director 61,840 0.86%

Mr. Nguyen Quang Kien Board Member (Non-executive) 380 0.01%

Mr. Ho Tri Luong Board Member – Deputy Director 80 0.00%

Mr. Nguyen Duy Hai
Board Member – Deputy Director and Person in 
Charge of Corporate Governance

235,800 3.26%

MEMBERS AND STRUCTURE OF THE BOARD OF DIRECTORS

As of December 31, 2025

List of Changes in the Board of Directors Members During the Year

The number of board member positions and management positions held by each board 
member of the company in other companies:

•	 Based on Resolution No. 49 NK VI dated October 1, 2025, Mr. Nguyen Ba Tung is relieved of his position as 

Chairman of the Board of Directors. 

•	 Based on Resolution No. 52/PMS/NQ/ĐHĐCĐ dated November 27, 2025, Mr. Dinh Viet Hoang is relieved of his 

position as a member of the Board of Directors, and Mr. Nguyen Ba Tung is appointed as a new member of the 

Board of Directors. 

•	 Based on Resolution No. 53/PMS – NQ – HĐQT dated November 27, 2025, Mr. Nguyen Ba Tung is appointed as 

Chairman of the Board of Directors.

None

No. Board Members
Number of meetings 

attended
Meeting atten-

dance rate:
Reasons for not attending:

1 Mr. Dinh Viet Hoang 10/12 83.33%

Removed from the position 
of Board Member effective 

November 27, 2025, and will 
fully attend all meetings prior to 

the removal.

2 Mr. Nguyen Ba Tung 2/12 16.67%

Election of a new Board 
Member/Chairman of the Board 
effective November 27, 2025, 

and will fully attend all meetings 
after the appointment.

3 Mr. Doan Dac Hoc 12/12 100%

4 Mr. Nguyen Quang Kien 12/12 100%

5 Mr. Ho Tri Luong 12/12 100%

6 Mr. Nguyen Duy Hai 12/12 100%

SUBCOMMITTEES OF THE BOARD OF DIRECTORS

NUMBER OF BOARD OF DIRECTORS MEETINGS

The Board of Directors has supervised the activities of the Director and the Company’s Board of Management in 

accordance with the Company Charter and the Internal Regulations on Corporate Governance, always creating favorable 

conditions and supporting Board of Management  in effectively implementing the resolutions of the Board of Directors.

The Board of Directors has effectively performed its role in directing, managing, and comprehensively supervising all 

aspects of the Company’s business operations, specifically:

•	 Chair the extended Board of Management meetings with the participation of the Director, Executive Management, 

and the Supervisory Board to monitor the situation and provide timely direction on the Company’s business 

operations, investment and construction activities, finance, human resources, salary, etc. 

•	 Implement the Board of Management’s oversight according to the current regulations. 

•	 Monitor the implementation of recommendations from the Supervisory Board and major shareholder, Petrolimex 

Group Construction And Trading Coporation - JSC.

The company’s Board of Directors has not established subcommittees but has assigned board members to be responsible 

for specific areas of work, including governance, finance, investment, etc., to support the Board’s operations.

Board of Directors’ oversight of the Director
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CONTENT AND RESULTS OF THE MEETINGS

No.
Resolution/

Decision 
Number

Day Content
Approval 

rate

1 42 NK VI 11/03/2025

- Approval of the contents of the Regulations on Petrol Station 
Management of Petroleum Mechanical Stock Company.
- Attached to this Decision is the “Regulations on Petrol Station 
Management of Petroleum Mechanical Stock Company”.

100%

2 43 NK VI 20/03/2025
Approval of the preparation work and the draft documents for the 
2025 Annual General Meeting of Shareholders (as per the draft 
materials attached to the meeting dossier)

100%

No.
Resolution/

Decision 
Number

Day Content
Approval 

rate

3 33 NK VI 24/03/2024

- Approval of the Report on the Company’s operations by the 
Board of Directors for 2024 and the plan for 2025, including:
+ Authorization for the Board of Directors to select the most 
efficient plan for the exploitation and use of the land lot at 446 
No Trang Long Street (Ho Chi Minh City), in compliance with the 
applicable laws and the Company’s Charter.
+ Approval of the full transfer of after-tax profit in 2024 of Dong Nai 
Petroleum Mechanical One Member Limited Liability Company to 
Petroleum Mechanical Stock Company.
- Approval of the audited Financial Statements for 2024. 
- Approval of the Report on activities of the Supervisory Board in 
2024 and the plan for 2025.
- Approval of the Proposal on the selection of the auditing firm 
for 2025.
- Approval of the Proposal on profit distribution, remuneration for 
the Board of Directors and the Supervisory Board, and salaries 
for the Board of Management in 2024, as well as the plan for 
2025.
- Approval of the Proposal for the Board of Directors to consider 
and decide on the signing and implementation of economic 
contracts with Vietnam National Petroleum Group and its 
invested/affiliated companies, as well as the signing of economic 
contracts between the parent company and its subsidiaries to 
ensure maximum efficiency and compliance with the law and the 
Company’s Charter.
- Approval of the Proposal for the General Meeting of 
Shareholders to authorize the Board of Directors to approve 
additional investment items arising in 2025 that fall under the 
authority of the General Meeting of Shareholders, ensuring the 
highest efficiency.
- Approval of the Proposal for the General Meeting of Shareholders 
to authorize the Board of Directors to research and carry out 
necessary procedures with the competent state agencies to 
merge Dong Nai Petroleum Mechanical One Member Limited 
Liability Company into Petroleum Mechanical Stock Company, 
ensuring the highest efficiency and compliance with the law and 
the Company’s Charter.

100%

BOARD OF DIRECTORS
CORPORATE GOVERNANCE
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4 45 NK VI 25/04/2025

Unanimous approval of the decision to cease the operation of 
the branch and to carry out the procedures for terminating the 
operation of Petroleum Mechanical Stock Company – Petrol 
Station No. 982 Branch in accordance with the provisions of law.

100%

5 46 NK VI 02/06/2025
- Unanimous approval of the 5-year production and business plan 
for the period 2025–2029.

100%

6 47 NK VI 05/06/2025

- Unanimous approval of the report on business performance in 
Q1/2025 and the projected business results for the first half of 
2025.
- Unanimous approval of the proposal on the approval of funding 
for environmental activities, office management software, and 
repair, renovation, and construction works at the Nhon Trach – 
Dong Nai plant, with a total funding amount of 3,460,000,000 
VND.
- Unanimous approval of the allocation of the reward and welfare 
fund after profit distribution for 2024, and the proposal on 
assigning the 2025 plan targets to Petroleum Mechanical Stock 
Company and Dong Nai Petroleum Mechanical One Member 
Limited Liability Company.
+ Unanimous approval of the following matters at PMS Dong Nai:
- Rearranging the production area and resurfacing the yard 
ground at the Nhon Trach – Dong Nai plant in a cost-saving, 
rational manner, with a focus on fire prevention and industrial 
waste treatment.
+ Urgently coordinating with Petrolimex Construction And Trading 
Corporation - One Member Limited Liability Company to address 
the leakage issue of the solar panel roof at the Nhon Trach – 
Dong Nai plant to prevent negative impacts on the Company’s 
product quality.

100%

No.
Resolution/

Decision 
Number

Day Content
Approval 

rate

CONTENT AND RESULTS OF THE MEETINGS

7 48 NK VI 06/09/2025

Unanimously approved: 
    + The report on production and business performance for 
the first six months of 2025 and the estimated production and 
business results for the year 2025.
    + The supplementation of the Environmental Permit for leased 
assets at Nhon Trach – Dong Nai to ensure compliance with legal 
regulations and facilitate operation and use.
   + The approval in principle of strengthening promotional activities 
for tank products and implementing necessary procedures to 
apply for international certification for exported tank products, 
with the aim of enhancing reputation, affirming product quality, 
and expanding market share.
   + The proposal on approving the budget for equipping air 
compressors and composite anti-slip grating floor panels for 
workshops at the Nhon Trach – Dong Nai factory, with a total 
budget of VND 800,000,000.
   + The policy to adjust the salary regulations of Petroleum 
Mechanical Stock Company and Dong Nai Petroleum Mechanical 
One Member Limited Liability Company; assigning the Company’s 
Director to organize and implement the execution thereof.

100%

8 49 NK VI 01/10/2025

Unanimously approved:
   + To accept the resignation of Mr. Dinh Viet Hoang from the 
position of Chairman of the Board of Directors of Petrolimex 
Mechanical Stock Company, effective from October 1, 2025.
   + To appoint Mr. Doan Dac Hoc as the person in charge of 
the Board of Directors of Petrolimex Mechanical Stock Company 
for the remaining period of Term VI (2021–2025), effective from 
October 1, 2025, until a new Chairman of the Board of Directors 
is elected in accordance with regulations.

100%

No.
Resolution/

Decision 
Number

Day Content
Approval 

rate
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SHARE TRANSACTIONS BY INTERNAL SHAREHOLDERS

LIST OF BOARD OF DIRECTORS MEMBERS PARTICIPATING IN CORPORATE GOVERNANCE PROGRAMS 
DURING THE YEAR None

None

9 50A NK VI 16/10/2025

Unanimously approved:
   + To accept the resignation of Mr. Dinh Viet Hoang from the 
position of Member of the Board of Directors of Petrolimex 
Mechanical Stock Company, effective from October 16, 2025.
   + To assign the Company’s Director to carry out information 
disclosure in accordance with law and to organize the collection 
of shareholders’ written opinions at the nearest period in order 
to approve the official dismissal of Mr. Dinh Viet Hoang from the 
position of Member of the Board of Directors.

100%

10 50B NK VI 16/10/2025

Unanimously approved the form of collecting shareholders’ written 
opinions regarding the dismissal of Mr. Dinh Viet Hoang from 
the position of Member of the Board of Directors, the additional 
election of Board members, and other matters falling under the 
authority of the General Meeting of Shareholders, as follows:
   + Time: November and December 2025
   + Venue: Company Office, 446 No Trang Long Street, Binh Loi 
Trung Ward, Ho Chi Minh City.

100%

11 51 NK VI 12/11/2025

Unanimously approved:
   + To approve all preparation works and the complete set of 
documents for collecting shareholders’ written opinions regarding 
the dismissal/additional election of members of the Board of 
Directors (details as set out in the attached implementation 
roadmap and draft documents).
   + To assign the Company’s Director to organize the issuance, 
collection, and consolidation of the results of shareholders’ 
written opinions, and to coordinate the disclosure of information 
and completion of related procedures in accordance with law and 
the Company’s Charter.

100%

12 52 NK VI 27/11/2025

The Board of Directors’ proposal on the dismissal of Mr. Dinh Viet 
Hoang from the position of Member of the Board of Directors, 
effective from November 27, 2025. 
The regulations on nomination, self-nomination, and additional 
election of members of the Board of Directors for the 2021–2025 
term. 
The election results appointing Mr. Nguyen Ba Tung as a Member 
of the Board of Directors of the Company for the remaining period 
of Term VI (2021–2025), effective from November 27, 2025.

100%

13 53 NK VI 27/11/2025

Unanimously approved:
   + To dismiss Mr. Doan Dac Hoc, Member of the Board of 
Directors, from the position of Person in charge of the Board 
of Directors of Petrolimex Mechanical Joint Stock Company, 
effective from November 27, 2025.
   + To elect Mr. Nguyen Ba Tung as Chairman of the Board 
of Directors of Petrolimex Mechanical Joint Stock Company for 
the remaining period of Term VI (2021–2025), effective from 
November 27, 2025.

100%

14 54 NK VI 24/12/2025

Unanimously approved:
   + The proposal of the Executive Management on equipping a 
cone expanding machine and a tank bottom forming machine for 
the Tank Workshop at the Nhon Trach – Dong Nai factory, with a 
total budget of VND 460,000,000.
   + The inclusion of the above equipment items into the Company’s 
2025 investment and repair plan.
   + The authorization for the Company’s Director to organize and 
implement the execution in accordance with applicable laws and 
the Company’s financial regulations.

100%

No.
Resolution/

Decision 
Number

Day Content
Approval 

rate
No.

Resolution/
Decision 
Number

Day Content
Approval 

rate

CONTENT AND RESULTS OF THE MEETINGS
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SUPERVISORY BOARD

Members: Position
Number of 

shares owned
Ownership 
percentage

Ms. Nguyen Thi Hue Head of Supervisory Board 0 0.00%

Mr. Do Duc Loi Member of Supervisory Board 0 0.00%

Mr. Vo Thanh Tung Member of Supervisory Board 0 0.00%

MEMBERS AND STRUCTURE OF THE BOARD OF SUPERVISORS

The list of Supervisory Board members changes during the year.

No.
Members of the Supervisory 

Board
Number of meetings 

attended by BOS
Proportion

Reasons for not 
attending the meeting.

1 Ms. Nguyen Thi Hue 4/4 100% -

2 Mr. Do Duc Loi 4/4 100% -

3 Mr. Vo Thanh Tung 4/4 100% -

ACTIVITIES OF THE SUPERVISORY BOARD

NUMBER OF SUPERVISORY BOARD MEETINGS

• Fully participate in Board of Directors meetings and provide input to the Board of Directors and the Company Director 

on planning, evaluating the business performance; amending, supplementing, and issuing regulations and rules in 

accordance with the law.

• Develop a work plan for inspection and supervision, and assign tasks to members of the Supervisory Board.

• Monitor compliance with the law, the Company charter, and the Company’s regulations/rules;

• Monitor the financial situation, capital balance, cash flow management, ability to pay debts, capital management and 

preservation; monitor investment activities;

The Supervisory Board, in coordination with the Board of Directors, the Director, and relevant departments, always 

cooperates in providing documents and information as requested by the Supervisory Board. After the inspection and 

supervision period, the Supervisory Board submits reports and comments to the Board of Directors and the Director 

within the scope of its functions and authority. Some of the Supervisory Board’s suggestions have been implemented.

The Supervisory Board’s meetings were conducted fully and in accordance with its functions and duties. Accordingly, 

they focused on providing input to the Board of Directors, developing inspection and supervision plans, assigning tasks, 

and monitoring compliance with the law and the Company’s charter. The Supervisory Board monitored the financial 

situation, capital management, cash flow, accounts receivable and payable, and investment activities. This ensured and 

improved the effectiveness of the Company’s governance and operational control.a

The Supervisory Board’s oversight activities over the Board of Directors, the Management, 
and shareholders.

The Supervisory Board’s coordination of activities with the Board of Directors, the 
Management, and other management personnel.

As of December 31, 2025

None

TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE BOARD OF 
DIRECTORS, MANAGEMENT BOARD, AND SUPERVISORY BOARD
SALARIES, BONUSES, REMUNERATION, AND BENEFITS 
(ACCORDING TO CONSOLIDATED FINANCIAL STATEMENTS)

Full Name Position 2025 2024  

Board of Directors
 

1,069,100,000 913,900,000

Mr. Nguyen Ba Tung Chairman (Appointed November 27, 2025) 7,000,000 -

Mr. Dinh Viet Hoang Chairman (Dismissed October 1, 2025) 293,900,000 100,600,000

Mr. Ngo Minh Tu
Chairman (From April 1, 2023 to October 1, 
2023)

- 93,100,000

Mr. Nguyen Quang Kien Member 240,800,000 195,800,000

Mr. Doan Dac Hoc Member 175,800,000 188,800,000

Mr. Ho Tri Luong Member 175,800,000 167,800,000

Mr. Nguyen Duy Hai Member 175,800,000 167,800,000

Supervisory Board  634,800,000 195,800,000

Ms. Nguyen Thi Hue Head 240,800,000 157,000,000

Mr. Le Duc Loi Member 197,000,000 157,000,000

Mr. Vo Thanh Tung Member 197,000,000 3,516,297,000

Management Board  1,842,614,000 980,686,000

Mr. Doan Dac Hoc Director 1,149,621,000 800,022,000

Mr. Ho Tri Luong Deputy Director 915,331,000 957,957,000

Mr. Nguyen Duy Hai Deputy Director 923,106,000 777,632,000

Mr. Nguyen Hong Kiem Deputy Director 854,556,000 683,172,864

Other Managers  796,930,000 683,172,864

Mr. Tran Van Phuc Chief Accountant 796,930,000 5,623,169,864

Total 6,343,444,000 5.623.169.864

Unit: VND

CORPORATE GOVERNANCE
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TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE BOD, 
BOM AND BOS

CONTRACTS OR TRANSACTIONS WITH RELATED PARTIES 
(ACCORDING TO SEPARATE FINANCIAL STATEMENTS)

Related Parties Relationship Nature 31/12/2025 (VND) 01/01/2025 (VND)

Accounts Receivable 23,125,010,728 10,028,542,100

Dong Nai Petroleum Mechanical One 
Member Limited Liability Company

Subsidiary
Selling 
goods

1,471,080,000 2,871,100,000

Subsidiaries and affiliates, both direct and 
indirect, of VietNam National Petroleum 
Group

Within the 
same Group

Selling 
goods

21,653,930,728 7,157,442,100

Other Receivables - 11,560,227,168

Dong Nai Petroleum Mechanical One 
Member Limited Liability Company

Subsidiary
Distributing 
dividends

- 11,560,227,168

Short-term Accounts Payable 8,550,508,299 13,722,423,459

Petrolimex Saigon One Member Limited 
Liability Company

Within the 
same Group

purchase 
goods

8,550,508,299 13,722,423,459

Short-term Advances from Customers 5,095,810,919 31,500,000

Petrolimex Ninh Thuan Branch - Petrolimex 
One Member Limited Liability Company

Within the 
same Group

Selling 
goods

5,064,310,919 -

1st Construction Group Joint Stock 
Company - Petrolimex

Affiliated 
companies of 
the Petroleum 

Group

Selling 
goods

31,500,000 31,500,000

Relevant party balances

Related Parties Relationship Nature 31/12/2025 (VND) 01/01/2025 (VND)

SALES 58,199,822,637 56,235,128,163

Dong Nai Petroleum Mechanical One 
Member Limited Liability Company

Subsidiary

Property 
rental

11,900,000,000 11,900,000,000

Selling 
goods

391,451,161

VietNam National Petroleum Group

Parent 
company 
of major 

shareholder

Selling 
goods

6,988,582,818 11,418,084,781

Direct and indirect subsidiaries of 
VietNam National Petroleum Group

Within the 
same group

Selling 
goods

38,919,788,658 32,917,043,382

PURCHASES 482,627,519,500 500,689,269,727

Dong Nai Petroleum Mechanical One 
Member Limited Liability Company

Subsidiary
purchase 

goods
4,216,820,000 1,864,272,727

CPetrolimex Saigon One Member 
Limited Liability Company

Within the 
same group

purchase 
goods

477,986,989,000 498,824,997,000

Southern Branch - Petrolimex Tele-
communications Informatics Joint 
Stock Company

Within the 
same group

purchase 
goods

423,710,500

DIVIDENDS DISTRIBUTED 24,616,791,362 38,922,701,443

Dong Nai Petroleum Mechanical One 
Member Limited Liability Company

Subsidiary
Distributing 

profits
17,669,647,183 33,608,582,438

GAS P.M.G Mechanical One Mem-
ber Limited Liability Company

Affiliated 
company

Distributing 
profits

6,947,144,179 5,314,119,005

OTHER TRANSACTIONS 13,345,486,334 13,324,727,560

Dong Nai Petroleum Mechanical One 
Member Limited Liability Company

Subsidiary

Distributing 
employee 
bonuses 

and welfare 
funds

1,470,672,184 1,764,500,392

Petrolimex Construction And Trading 
Corporation - Company Limited

Major 
shareholder

Distributing 
dividends

11,874,814,150 11,560,227,168

Transactions with related parties

CORPORATE GOVERNANCE
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Related Parties Relationship Nature 31/12/2025 (VND) 01/01/2025 (VND)

Short-term receivables from customers 37,849,232,296 18,020,873,900

Petrolimex Construction And Trading 
Corporation - Company Limited

Major Shareholder
Selling 
goods

- 313,380,750

Subsidiaries and affiliates, both direct and 
indirect of VietNam National Petroleum 
Group

Within the Group
Selling 
goods

37,849,232,296 17,707,493,150

Short-term payables to suppliers. 14,312,167,441 14,312,167,441

Petrolimex Oil Company, Area II - One 
Member Limited Liability Company

Within the Group
purchase 

goods
13,722,423,459 13,722,423,459

Petrolimex Gas Saigon One Member 
Limited Liability Company

Within the Group
purchase 

goods
589,743,982 589,743,982

Short-term advance payment buyers 31,500,000 3,453,022,000

Dong Thap Petroleum Company Within the Group
Selling 
goods

- 3,387,522,000

Petrolimex Nam Tay Nguyen One Member 
Limited Liability Compan

Within the Group
Selling 
goods

- 34,000,000

1st Construction Group Joint Stock 
Company - Petrolimex

Affiliate Company 
of the VietNam 

National Petroleum 
Group

Selling 
goods

31,500,000 31,500,000

Related Parties Relationship Nature 2025 (VND) 2024 (VND)

SALES 146,750,056,963 141,114,406,545

VietNam National Petroleum Group
The parent com-
pany of the major 

shareholder

Selling 
goods

6,988,582,818 11,418,084,781

Petrolimex Construction And Trading 
Corporation - Company Limited

Major Shareholder
Selling 
goods

294,577,682 284,891,591

Subsidiaries and affiliates, both direct and 
indirect of VietNam National Petroleum 
Group

Within the Group
Selling 
goods

139,466,896,463 129,411,430,173

Purchase 445,867,387,008 498,824,997,000

Subsidiaries and affiliates, both direct and 
indirect of VietNam National Petroleum 
Group

Within the Group
purchase 

goods
445,867,387,008 498,824,997,000

Other transactions 11,874,814,150 9,143,411,750

Petrolimex Construction And Trading 
Corporation - Company Limited

Major Shareholder
Distributing 
dividends

11,874,814,150 11,560,227,168

EVALUATING THE IMPLEMENTATION OF CORPORATE GOVERNANCE REGULATIONS

The company has proactively implemented and largely complied with corporate governance regulations as stipulated 

by law and the company’s charter. Governance activities have been carried out relatively fully, ensuring transparency, 

openness, and proper authority.

The management and operational structure is stable; internal regulations and rules are issued and applied appropriately 

to operational realities. However, in 2026, the company will continue to review and improve its governance practices to 

enhance efficiency and better meet future requirements.

TRANSACTIONS, REMUNERATIONS AND BENEFITS OF THE BOD, 
BOM AND BOS

CONTRACTS OR TRANSACTIONS WITH RELATED PARTIES 
(ACCORDING TO SEPARATE FINANCIAL STATEMENTS)

Relevant party balances

CORPORATE GOVERNANCE

Transactions with related parties
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