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Kinh gti: Pai hoi ddng cd dong Tong cong ty Thiy sin Viét Nam - Cong ty cb phan

Hbi dong quan tri (HDQT) Téng cong ty Thity san Viét Nam — Cong ty cb
phén (Téng cong ty) trinh Pai hoi dong cb déng (PHPCPH) thuong nién nam 2026
Téng cong ty vé két qua hoat dong ctia HDQT Tbng cdng ty ndm 2025 nhu sau:

1. Két qua hoat ddng san xuét kinh doanh nim 2025:
1.1. Két qua hoat dpng sin xuit kinh doanh nam 2025:
1.1.1. Pic diém hoat dong, nhiing thuan loi, khé khan:

Nam 2025, kinh t& - x& hoi toan cau tiép tuc d6i mét véi nhidu bién dong
phuc tap va kho luong. Xung dot vii trang kéo dai tai mot s6 khu vuc, canh tranh
chién lugc gifta cac cuorng quoc gia ting, xu huéng bao ho thuong mai va chién
tranh thué quan dién bién khé du bdo, cling véi tac dong ngay cang nghiém trong
clia thién tai va bién ddi khi hau d3 anh hudng sdu réng dén an ninh néng luong, an
ninh lvong thue va méi truong hoa binh, n dinh trén pham vi toan cau.

Trong nuéce, nim 2025 12 ndm c6 y nghia dic biét quan trong — nam cudi
thuc hién K& hoach phat trién kinh té - x& hdi 05 nam giai doan 2021-2025. Bén
canh nhiing thuan lgi, nén kinh t& Viét Nam phai ddi mit v6i khong it kho khan,
thach thire, dic biét la tac dong cua thlen tai, mua béo, 1 lut gay thiét hai lén dén
hoat déng san xuét, kinh doanh va doi séng Nhan dan.

Trong bdi canh d6, dudi su lanh dao ctia Pang, sy chi dao quyét liét, linh
hoat va kip thoi ctia Chinh pht va Tha tu:cmg Chinh phu, cung vl su vao cudce
dbng bo cia cac bo, nganh, dia phuong, nhidu giai phap didu hanh da duoc trién
khai hiéu qua. Nho do, kinh t& vi mb t1ep tuc duoc gitt vimg 6n dinh, lam phat
dwoc kidm soat, cac can ddi 1én ctia nén kinh té dugc bao dam va nhidu két qua
tich cuc da dat dugc trén cac linh vuc.

Nam 2025, kinh té Viét Nam ghi nhan muec ting truong GDP 8,02%; tong
kim ngach xuét khau dat khoang 900 ty USD, thiét 1ap ky luc méi, v6i mire xudt
siéu 88,3 ty USD, déng gép cht yéu tir nhém hang dién tir va khu vyc doanh
nghiép c6 von dau tu nude ngoal glal ngan FDI dat khoang 25 ty USD. Pau tu
cong duge ddy manh, cai cich thé ché tiép tuc duge thic déy, qua do tao dong luc
hd tro khu vuce san xuét va dich vu phuc hdi manh mé. Lam phat duoc kiém soét



duéi 4,5%; tang truong tin dung dat khoang 19-20%, dinh huéng wu tién cho céac
linh vure san xudt, kinh doanh va ting trudng xanh.

Déi v6i nganh thiy san, kim ngach xuét khiu nam 2025 dat 11,3 ty USD.
Trong d6, xuét khiu tém dat 4,6 ty USD, ting 19,1%; cé tra dat 2,18 ty USD, ting
7,5%. Xuét khau ca nglr dat 924 triéu USD, giam 6,5% so v&i nam trude, phan anh
nhimg kho khin vé ngubn nguyén liéu khai thac va yéu clu ngay cang chit chd vé
truy xuét nguﬁ")n géc. Nhom mue, bach tudc dat 759 triéu USD, tang 15,5%; cua,
ghe dat 385 triéu USD, tang 18%; cac loai nhuyén thé ¢ vo dat 263 triéu USD,
tang gan 21%.

Vi béi canh chung, hoat déng ctia Tng cong ty ciing gip nhiéu thach thirc
tac dong dén toan bd cac linh vuc san xuét kinh doanh ciia Céng ty me va két qua
hop nhét nam 2025.

1.1.2. K&t qua san xuit kinh doanh nam 2025 ctia Céng ty me:

DVT: DPéng
CHI TIEU K¢é hoach 2025 | Thue hién 2025 | % TH25/KH25
1 | Doanh thu 155.575.914.816 | 159.468.811.115 102,50
Chi phi 78.574.004.094 | 81.282.407.623 103,45
3 | Loi nhufn trude thué | 77.001.910.722 | 78.186.403.492 101,54

1.1.3. Dénh gia hoat dong san xuit kinh doanh ndm 2025 ctia Cong ty me:

Niam 2025, trong bdi canh kinh té thé giéi va nganh thiy san tiép tuc dbi mat
v6i nhiu yéu t6 bat loi, Tong cong ty van duy tri dugc hoat déng san xuét kinh
doanh 6n dinh. Céc chi tiéu chu yéu vé téng doanh thu va lgi nhuén trudc thué cta
Céng ty me hoan thanh k& hoach duoc giao va ting so véi cting ky nam 2024. Céc
linh vuc kinh doanh chu luc dat va vuot ké hoach, déng gép tich cuc vao két qua
chung, qua dé cho thiy hiéu qua trong cdng tic quan tri, diéu hanh va kha ning
bam sat dién bién thi trudng va thich img linh hoat ctia Tong cong ty.

Bén canh nhiing két qué dat duoc, mot s6 Iinh vuc con gap kho khan, dac
biét 12 hoat dong nudi va kinh doanh c4 tAm thuong phim tai Chi nhénh Lam Pdng
do diéu kién mdi trudng nudi suy giam va chét luong con giéng khong 6n dinh,
lam gia tang chi phi va &nh huéng dén hidu qua chung. Trén co s béo céo, phén
tich va d8 xuit ctia Ban Piéu hanh, HDQT di xem xét, chép thuan 18 trinh chidm
dut hoat ddng nudi ca tAm chim nhét dén ngay 30/9/2026 nham kiém soét rai ro,
han ché tén thét va tap trung ngudn luc cho cac linh vuc hidu qua hon.

Céng tac quan ly tai chinh va kiém soét chi phi tiép tuc duoc thuce hién theo
nguyén tic minh bach, gin trach nhiém véi két qua thuc hién nhidm vu. HDQT
thudng xuyén gidm sat viée trién khai cac bién phép quan tri tai chinh, kiém soat
chi phi va tién luong; ddng thoi ting cudng vai trd ctia Ngudi dai dién vbn tai cac



doanh nghiép, yéu ciu phéi hop chat ché véi HDQT va Ban didu hanh céc don vi
nhim bao dam hoat dong én dinh, nang cao chit luong quén tri va thuc hién dﬁy
dd cac muc tiéu do PHDPCD giao tai cac don vi thude Danh muc dau tu ciia Téng
cong ty.

Nhin chung, cc nhiém vu trong tdm ndm 2025 dugc trién khai bam sat Nghi
quyét Dai hoi d6ng c6 dong va dinh huéng ctia HPQT. Téng cong ty tiép tuc cling
¢b nén tang quan tri, timg budc nang cao chét luong diéu hanh, tao tién d& cho phat
trién &n dinh va bén vimg trong giai doan tiép theo.

Trong nam, Téng cong ty tiép tuc day manh xuc tién thuong mai va md rong
quan hé hop tac. Viée trd thanh thanh vién chinh thirc cta Hiép hdi Doanh nghié€p
chau Au tai Viét Nam (EuroCham) va Uy ban Kinh doanh Thuc phém, Néng
nghiép va Thily san (FAABS) tlr thang 3/2025 da gop phin ting cudng két ndi voi
cdng dong doanh nghiép quéc té, hd trg cc cdng ty con, cong ty lién két trong hé
sinh thai Seaprodex m¢& rong thi truong xuit khau va nang cao nang luc canh tranh.
Téng céng ty tich cuc tham gia cac chuong trinh két ndi, hoi cho va hoat ddng xtc
tién thuong mai, timg budc quang ba san phim thiy sin Viét Nam tai cac thi
trudng tiém ning.

Coéng tac hop tac chién luge dugc trién khai theo dinh huéng dai han. Vige
ky két Bién ban ghi nhé véi Tép doan De Heus cung cac budi 1am vidc vdi cac dbi
tac trong va ngoai nudc da mé ra co hdi hop tac trong Iinh vuc san xuét con gibng,
nudi trong thity san cdng nghé cao, phat tridn chudi cung tmg bén vitng va chuyén
dbi xanh, gop phan ning cao chét luong sén pham va dép tGng yéu ciu ngay cang
cao cua thi truong.

Song song v6i viée duy trinh n dinh va phat trién hoat dong san xuét kinh
doanh, Téng cong ty tiép tuc hoan thién hé théng quén tri ndi b; ra soat, cép nhat
quy ché, quy dinh pht hop véi cac quy dinh phép luit moi; timg bude Umg dung
cOng nghé va cac céng cu hd tro quan 1y, trién khai hé théng phﬁn mém quan tri tai
Cong ty me nhim néng cao hiéu qua quan tri, diéu hanh, ting cuong tinh minh
bach va ky luat. Cong tac an toan, phong chay chita chdy, an ninh trat tu duoc duy
tri nghiém tic, bao d&m mbi trudng hoat dong on dinh.

Cong tac phat trién ngudn nhan luc tiép tuc dugc quan tim théng qua cac
chuwong trinh dao tao, bdi dudng nang luc quan tri, ddc biét dbi véi doi ngll quan ly
cap trung, huéng t6i xdy dung bd may quan 1y chuyén nghiép, dap g yéu cau
phét trién trong giai doan moi.

2. Hoat dong cia HPQT trong nam 2025:

S4 luong thanh vién HPQT trong ndm 2025 hoat dong day du theo quy dinh
ctia phép luat va Piéu 18 Tng cong ty 12 05 thanh vién. HDQT da thyc hién day du
chttc ning, nhiém vu cua HDQT quy dinh tai Luét doanh nghiép va Diéu 1& Tb
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chirc va Hoat dong cia Tong cong ty. Trong nim 2025, HDQT da tién hanh 32
cudc hOp (trong d6 c6 04 cudc hop truc tiép; va 28 cudc hop theo hinh thirc lay v
kién bang vin ban) @ ban hanh c4c Nghi quyét, Quyét dinh théng qua céc ndi
dung cong viéc, trong d6 c6 mot s6 cong viée quan trong nhu sau:

- Panh gi4, xép loai va khen thudng d6i v6i Nguoi lao dong va Ngudi quan
Iy nam 2024;

- Quyét toan Qu¥ tién luong, thu lao thuc hién nam 2024 ctia Ngudi lao
dong va Nguoi quan ly Tdng cong ty;

- Chép thuan céc hop ddng, giao dich ctia Tong céng ty véi Cong ty CP Tép
doan GELEX va Céng ty CP Quan Iy quy diu tu D6 ndm 2025.

- K& hoach t8 chitc Pai hoi ddng cb déng thudng nién nam 2025; thuc hién
chét Danh sach ¢ dong tham du Pai hdi déng c6 dong thudng nién nam 2025 cla
Tbng cong ty va théng qua céc tai liéu du kién trinh DPHPCP thudng nién nam
2025 cta Tong cong ty;

_ Céc ndi dung bidu quyét tai DPHDCD thudng nién ndm 2025 cac don vi
Téng cong ty dang cé vbn gop (cac ndi dung thude thAm quyén phé duyét cta
HDQT Téng cong ty);

- Phé duyét qu¥ tién lwong, thu lao ké hoach nam 2025 cia Ngudi lao dong,
Ban didu hanh va Thanh vién Hoi ddng quén tri, Kiém soat vién cua Téng cong ty.

- Théng qua chu truong vé téng han mirc tin dung phuc vu cho hoat dong
san xuit kinh doanh cta cac don vi thudc Danh muc dau tu trong nam 2025 va
nim 2026 di véi cac don vi ¢6 ké hoach sém (cac ndi dung thude tham quyén phé
duyét cuia HDQT Tbng cong ty);

- Ban hanh Quy ché bd nhiém, bd nhiém lai, didu dong, luan chuyén, tir
chitc, midn nhiém cén bd ctia Tong cong ty va Quy ché quan 1y lao déng, tién
lwong, thi lao, tién thuéng ctia Téng cong ty.

- Ra so4t, didu chinh, cap nhat hinh thic sép xép lai cac co s& nha, dét cua
Tong cong ty theo quy dinh va tinh trang thure té;

- Lua chon don vi thuc hién soét xét, kiém toan BCTC nam 2025 ctia Tong
cong ty;

- Xem xét viéc bd nhiém lai chitc vu Phé Téng giam dbc va Ké toan trudng
Toéng cong ty;

- Xem xét chu truong vé viée tang vén didu 18 tai mot sb don vi thude Danh
muc dau tu ctia Tong cdng ty trong ndm 2025 (cac ndi dung thude tham quyén phé
duyét cia HDQT Tong cong ty);

- Xem xét viéc mi&n nhiém va bd nhiém céc chirc vu quan ly tai mot sé don



vi thudc Danh muc dAu tu ctia Tdng cong ty trong ndm 2025 (cic ndi dung thudc
thdm quyén phé duyét cia HDQT Tong cong ty);

- Chép thuan cac hop ddng, giao dich cla Téng cong ty v6i nguoi co lién
quan nam 2026;

- Théng qua cac ndi dung hop dinh ky hang quy theo quy dinh;
- Céc ndi dung khac thude thdm quyén quyét dinh cia HDQT Téng cong ty.

Trong nam 2025, HDQT da chi dao chat ché va Xuyeén subt d6i véi Ban diéu
hanh trong cac hoat dong san xuét kinh doanh cta Tdng céng ty. Chu tich HBQT
va cc thanh vién duoc phan cong da thudng xuyén, giam sat, don dbc va kiém tra
viéc thuc hién ndi dung di duge HPQT thong qua tai cac cude hop HPQT, cac
Nghi quyét da dugc ban hanh.

3. D4nh gi4 ciia HDQT v& hoat djng ciia Ban diéu hanh:

Theo két qua thuc hién céc chi tiéu san xuAt kinh doanh n&m 2025 cho thdy,
Ban diéu hanh va tap thé ngudi lao dong cla Téng cong ty da rat nd luc chu dong
d8 xuét va trién khai thuc hién céc chi truong tu cd dong va HDQT didu chinh
linh hoat trudc nhitng dién bién cla tinh hinh thuc té phét sinh tai Téng cong ty.
Su ph01 hop gitta HDQT va Ban dleu hanh luén dugce thuc hién chit che kip thoi
d& nidm bat va xir Iy hidu qué nhiing vaAn d@ phét sinh va céc tinh hudng cip thiét:

- Ban didu hanh d trién khai nghiém tic va hiéu qua cac chu truong tr co
déng va HDQT.

_ Péi v6i vide ra quybt dinh chia HDQT lién quan dén cdng tac diéu hanh,
Ban diéu hanh luén kip thoi dé xuat tham muu,

- Trong cong tac diéu hanh hoat dong hang ncay, cac Thanh vién Ban dleu
hanh thé hién su phdi hop chi dao t6t, d& xuét g1a1 quyét cac khé khan, vudng méc
vi muc dich chung ddm bao quyén loi ctia céc c6 dong, han ché tdi da thlet hai cho
Téng cong ty va thuc hién béo cao HDQT theo ding quy dinh va thidm quyén.

- Trong nam 2025, bd may td chirc nhén sy cla Téng cong ty tiép tuc duoc
cung cd, bd sung, cac nhan su co chét luong va su phan cong rd rang, phat huy vai
trd ctia quan ly tirng bd phén, tao su d6ng thuan cao va hoat dong hiéu qua.

4. Thu lao va chi phi hoat dong ctia HPQT trong nam 2025:

Viéc chi tra thii lao cho céc thanh vién Hoi dong quén tri trong ndm 2025
dang duoc Téng cong ty thuc hién chi tré trén nguyen tac tudn thu cac ndi dung da
duoc DPHDCP thong qua; va dugce bao céo chi tiét tai T& trinh vé viée bdo céo thu
lao Hoi déng quan tri, Ban kiém soét thuc hién nam 2025 va ké hoach nim 2026
tai DPHDCP thudng nién ndm 2026; cling nhu dugce trinh bay cu thé & phan Thuyét
minh ctia Bdo cdo tai chinh (téng hop va hop nhét) ndm 2025 da duoc kiém toan
ctia Téng cdng ty (cac Béo cdo tai chinh nam 2025 d3 duoc kiém todn cla Thng
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codng ty di duoc thuc hién cong bd thong tin theo quy dinh va dang tai tai website

chinh thic cia Tong cong ty tai https:/seaprodex.vn/ ).

déng.

Téng thil lao ctia cac thanh vién Hoi dong quan tri ndm 2025 1a 624 triéu

Céc chi phi hoat dgng khac ctia Hoi déng quan tri dugc thuc hién theo ding
quy dinh v& quén 1y tai chinh cla Tdng cong ty.

5. B4o cdo vé cic giao dich giita Tong cong ty voi cac bén lién quan:

. M&bi quan hé | Tong tri gia
STT Tén to chirc/ca nhan lién quan voi giao dich Ghi chua
cong ty (VND)

Céng ty C6 phan Xuét nhép . :

1 kb Thity sin Nim Céin Céng ty con |26.387.750.000 | mua hang
Céng ty C6 phan Péng sira Cong ty lién :

2 30 Nha Be it 21.818.183 | mua dich vu

3 | Congty €O phan Cong Cong ty lien 36.000.000 | mua dich vu
nghiép Thuy san ket
Céng ty Cb phan Xuét nhap ] Yy

4 khiu Thity sin Ha Nai Cong ty con 2.901.681.100 | ban hang
Céng ty C6 phan Dich vu . -

5 | Nu6i trdng Thity san Ha Conig lien 06.567.240 | bén hang
Long
Céng ty Co phan Tap Doan ; N : w1

6 GELEX Co dong 1on 199.672.383 | ban hang
Céng ty C6 phan Quéan Ly § wi . 72 A

7 Quy Dau Tu Dé Co dong 16n 18.290.000 | ban hang

6. K& hoach hoat dong sin xuit kinh doanh nim 2026:
6.1. Pic diem tinh hinh chung:

Budc sang nam 2026, bdi canh kinh té — chinh tri toan cau duoc du bao tiép
tuc difn bién phirc tap, tiém an nhidu rii ro va bét dinh. Trat tw kinh té qudc té c6
xu hudng tai cau tric theo huéng phan manh hon, véi su gia tang canh tranh gitta
cac nudce 1on, cac cudce chién thué quan, rao can thuong mai, su gia tdng canh tranh
trong viéc kim soat cong nghé va chudi cung Umg, cac yéu td trén s& khién cho
din bién v& dia — chinh tri va kinh té thé gidi trong thoi gian t6i s& trd nén kho
ludng. Piéu nay du kién sé tac dong truc tiép dén thuong mai toan cau, lam cham
da ting trudng va gia tang chi phi d6i voi cée nén kinh té ¢6 d6 md cao.

Tang trudng kinh té thé gi¢i nam 2026 dang dugc du bao s€ cham lai, dao
déng quanh mirc 3%, trong béi canh nhu ciu tiéu ding toan cau phuc hoi khong
ddng ddu, chinh sach bao ho gia ting va rli ro tai chinh — ng céng van hién hitu.
Hoat ddng thwong mai québc té va logistics c6 xu hudng ting trudng thap, trong khi



chudi cung Umg tiép tuc tai cAu trac theo huéng da dang hoa, uu tién an toan va
tinh bén vitng hon chi phi thép. Tu cudi thang 02/2026, cudc xung dot quan su
gifta lién minh M§ - Israel v6i Iran d4 nd ra va leo thang cho dén thoi diém Jam
b4o c4o nay, di va dang gly ra anh hudng nghiém trong dén thi trudong ning luong
toan cAu, hoat déng van tai hang hoa quéc té cling bi dinh tré do cac quan ngai vé
rii ro hang hai cling nhu tinh hinh bién d6ng gia ning lugng. Néu cudc xung dot
quén sy nay con tiép tuc kéo dai thi hoat ddng thuong mai quéc té va chudi cung
{img toan cau trong thoi gian sp téi s& bi anh hudng nghiém trong va cang kho du
doan hon.

Song song v6i thach thirc, ndm 2026 cling m& ra cac co hoi moi, khi nhiéu
quéc gia d4y manh chién lugc tu chi kinh té, phat trién kinh té xanh, kinh té sb va
tmg dung cdng nghé, dac biét la tri tué nhan tao, trong quan tri va san xuét. Xu
huéng nay dat ra yéu cAu cao hon vé ning luc thich tmg, quan trj rii ro va dbi moi
md hinh kinh doanh ddi véi doanh nghiép.

6.2. Dw bdo nhitng khd khan thudn lgi chii yéu ciia Tong cong ty trong
nam 2026:

Hoat dong cua Tdng cong ty trong nam 2026 bén canh nhiing thach thirc co
hoi trong bdi canh tinh hinh chung nhu trén con c6 nhiing kho khan, thuén loi dac
thit anh hwéng dén toan bd céc linh vuc san xuét kinh doanh ctia Cong ty me va
céc don vi thanh vién. Theo dé, c4c théch thire rii ro 1én d6i véi Téng cong ty chu
yéu phat sinh tir qua trinh thodal vén Nha nude kéo dai da dwoc Tong cong ty lién
tuc bao céo va d8 xuht v6i cb déng Nha nudce chi phéi 1a Téng Cong ty DPau tu va
Kinh doanh vén Nha nuge (SCIC); mot sb kho khin, thach thirc trong d6 1a tinh
trang bap bénh, khong 6n dinh d6i véi cac ngudn thu chu yéu ctia Tbéng coéng ty
ahu doanh thu ¢d tic, trong d6 cb tic dugc chia tir Céng ty b phén Viét - Phap
san xuAt thirc an gia sic (Proconco) chiém ty trong lén nhét; doanh thu khai théac
tai san cb dinh; 131 tién giti ngén hang. Day 1a nhiing ngudn thu dem lai doanh thu
va logi nhuén chu yéu cho Téng cong ty dé @am bao duy tri cho hoat dong cua Téng

cong ty va thu nhép cua ngudi lao dong. Tuy nhién, cac ngudn thu nay do nhiing

yéu t6 khach quan ngoai dy kién ctia Tdng coéng ty cd thé rii ro va dang c6 nguy
co giam sit 16n trong nam 2026. Bén canh d6, Téng cong ty con dbi mat voi i ro
v& vide phai trich 1ap du phong dbi véi cac khoan dAu tur tai chinh, dac biét 1a d6i
véi cac don vi dang duoc niém yét hay dang ky giao dich trén san Upcom khi viéc
trich 14p khong chi phu thudc vao két qua hoat ddng san xuAt ma con 1a dién bién
gia cb phiéu cua don vi chbt tai thoi didm cudi nam.

6.3. Cdc chi tiéu ké hoach ndm 2026 cia Cong ty me:

6.3.1. K& hoach san xuét kinh doanh:
DVT: Déng
T Khoin muc Thue hién 2025 | K& hoach 2026 | %KH26/TH2




T 5
1 | Dosrh thy 159.468.811.115 | 170.879.093.562 710716
2 | Chi phi 81.282.407.623 | 91.058.834.148 112,03
3 {ﬁe nhudn - truGe | e 106 403.492 | 79.820.259.414 102,09
4 | ot e DK 5%/ménh | Trinh PHDCD

gia | TN 2027 xem xét

6.3.2. V& ke hoach trién khai c6ng viéc trong giai doan chuéan bi doi véi mot
s0 phuong an dau tu can thiét, cap bach:

Téng céng ty tap trung hoan thién phép ly nha dt tai Thanh phé H6 Chi
Minh, Ha N&i dé c6 ddy du phép Iy v& nha dét theo quy dinh nhim tién hanh trién
khai céc du 4n dau tur da duoc clp cé tham quyén phé duyét.

6.4. Mot s6 giai phap thwe hién ké hoach nim 2026:
6.4.1. V& t6 chitc san xuét kinh doanh:

- Tdng cong ty tap trung duy tri hoat déng san xuét kinh doanh 6n dinh, an
toan va hiu qua trén toan hé thdng; ting cudng cong tac kiém tra, gidm sat, quan
tri 1l ro; chil ddng bam sat dién bién thi truong dé linh hoat didu hanh, tan dung
t61 da co hoi va du dia ting trudng nham gia ting doanh thu, loi nhuén.

- P4y manh co cdu lai hoat dong theo hudng tinh gon, tiét giam chi phi, néng
cao hiu sut sir dung tai san, t6i uu cong sudt khai thac; tap trung phét trién céc
linh vuc, san phim c6 lgi thé canh tranh, gid tri gia ting cao va phil hop xu huéng
tiéu diing bén vitng.

- Tang cudng lién két, hop tac chién lwoc véi cac dbi tac trong va ngoai
nude; phat huy vai tro 13 thanh vién Hiép hdi Doanh nghiép chau Au tai Viét Nam
(EuroCham), cht déng tan dung céc co ché hop tac, dién dan két ndi va cac Bién
ban ghi nhé da ky két dé mé rong thi trudng, tim kiém khach hang méi.

- Ddng thoi, ¢y manh chuyén ddi s trong quan tri, kinh doanh va phat trién
thuong hiéu; mé rong kénh phén phéi, da dang hoa thi truong tiéu thuy, néng cao
ning lic canh tranh va vi thé ctia Tong cong ty.

6.4.2. V& céc hoat déng dau tu:

- Theo dbi chit ché danh muc dau tu tai chinh; tiép tuc ting cudng céng tac
giam sat hoat dong clia cac cong ty con; giam sat, chi dao Nguoi dai dién cia Téng
cong ty giai quyét cac van dé khé khin, vudng méc, t§ chitc céc hoat dong san xuét
kinh doanh, quan ly va diéu hanh doanh nghiép; thue hién ding vai tro, nhiém vu
g6p phan thue hién nhiém vu, muc tiéu ciia doanh nghiép do Pai hoi dong c6 dong
giao.



- Ra soat, hoan thien phép ly str dung d4t dé dam bao viée kinh doanh, hop
tac kinh doanh tai san c6 dinh gan lién voi dat ding quy dinh, c¢6 hiéu qua nhu:rlg
khoéng anh hudng t6i tién d6 san sang ban glao mat bang sach khi c6 Nghi quyet
cta Hoi dong quan tri va Cip c6 thAm quyén vé viée trién khai dy 4n tai cac co s@
nha, dAt ctia Tong cong ty.

- Trién khai thuc hién hoan thién phap ly su dung dat, thu tuc dau tu dé t6
chttc quan ly va thuc hién cac du an du tu duoc Cép thim quyén cho phép trién
khai kip thoi, ding quy dinh.

6.4.3. V& tb chitc nhén su, quan tri hanh chinh:

- Ra soat, bd sung va kién toan nhén sy cua Téng cdng ty va cac don vi truc
thuoc phu hop voi ké hoach hoat dong sén xuat kinh doanh va cdng tac quan ly cac
nguon lyc ctia Toéng cong ty (nhén luc, vén, quy dat... ); thudng Xuyen thuc h1en
tt cac ndi quy lao ddng, ddm bao cdng tac an ninh, bao mét, phong chdng chay nd.

- T6 chirc tot cbng tac danh gia, xép loai va thi dua khen thuéng nhim dong
vién, khuyén khich kip thoi dong gép cua tép thé don vi va nguoi lao dong trong
viéc thuc hién cac nhiém wvu, chirc trach duge giao va x4y dung van hoéa doanh
nghiép.

6.4.4. V& cong tac quan tri doanh nghiép, quan ly vbn, cong tac khac:

- Chuén bi téng két va béo cdo tinh hmh thuc hién Nghi quyét Dai hoi ch

ddng thuong nién ndm 2025; t& chirc Pai hdi b dong thucmg nién cta Tong cong
ty nam 2026 va trién khai ngay Nghi quyét Dai hoi ddng cb dong sau Pai hoi.

- Tiép tuc phéi hop thdo g& vu’ong méc dé SCIC so’m hoan thanh thoai vén
Nha nudc tai Tong cong ty; trong didu kién chua thé thoai vén duoe, dé nghi SCIC
xem xét, quyét dinh tai co cAu, dinh hudng hoat dong dai han cho Téng cong ty.

Kinh trinh Pai hdi dong c6 dong xem xét théng qua.

Tran trong./.

Noi nhin: TM. HOI DPONG QUAN TRI
- Nhu trén; 4
-HDPQT, BKS TCT;

-Luu: VT, TK HDQT.

Hoang Ngoc Thach
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VIETNAM SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAD
JOINT STOCK CORPORATION Independence — Freedom — Happiness

No: 50 /BC-TSVN-HDQT Ho Chi Minh City, March 26, 2026

REPORT OF THE BOARD OF DIRECTORS
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To: The General Meeting of Shareholders of Vietnam Seaproducts J oint Stock Corporation

The Board of Directors (BOD) of Vietnam Seaproducts Joint Stock Corporation
(Seaprodex) respectfully submits to the 2026 Annual General Meeting of Shareholders
(AGM) of Seaprodex the report on the operating results of the BOD of Seaprodex in 2025
as follows:

1. Business performance results for 2025:
1.1. Business performance results for 2025:
1.1.1 Operational characteristics, advantages, and difficulties:

In 2025, the global socio-economic landscape continued to face many complex and
unpredictable fluctuations. Prolonged armed conflicts in certain regions, intensifying
strategic competition among major powers, the increasingly unpredictable trends of trade
protectionism and tariff wars, together with the growing impacts of natural disasters and
climate change, have profoundly affected energy security, food security, and the peaceful
and stable environment on a global scale.

Domestically, 2025 is a year of special significance as it marks the final year of the
7021-2025 Five-Year Socio-Economic Development Plan. In addition to favorable
conditions, the Vietnamese economy has faced numerous difficulties and challenges,
particularly the impacts of natural disasters, storms and floods, which have caused
significant damage to production and business activities as well as people’s livelihoods.

In that context, under the leadership of the Party, the decisive, flexible, and timely
direction of the Government and the Prime Minister, together with the coordinated efforts of
ministries, sectors, and localities, many management and policy measures were effectively
implemented. As a result, macroeconomic stability continued to be maintained, inflation
was kept under control, major balances of the economy were ensured, and many positive
results were achieved across various sectors.

In 2025, Vietnam’s economy recorded a GDP growth rate of 8.02%. Total export
turnover reached approximately USD 900 billion, setting a new record, with a trade surplus
of USD 88.3 billion, mainly contributed by the electronics sector and foreign-invested
enterprises. Disbursed FDI reached about USD 25 billion. Public investment was
accelerated, and institutional reforms continued to be promoted, thereby creating
momentum to support the strong recovery of the manufacturing and service sectors.



Inflation was kept under 4.5%, while credit growth reached around 19-20%, with priority
directed toward production, business activities, and green growth.

For the fisheries sector, export turnover in 2025 reached USD 11.3 billion. Of which,
shrimp exports reached USD 4.6 billion, up 19.1%; pangasius exports reached USD 2.18
billion, up 7.5%. Tuna exports reached USD 924 million, down 6.5% compared to the
previous year, reflecting difficulties in the supply of wild-caught raw materials and
increasingly stringent requirements for traceability. Exports of squid and octopus reached
USD 759 million, up 15.5%; crab exports reached USD 385 million, up 18%; and shellfish
exports reached USD 263 million, up nearly 21%.

Against this general backdrop, the operations of Seaprodex also faced numerous
challenges affecting all business activities of the Parent Company as well as the
consolidated results for 2025.

1.1.2. Business performance results of the Parent Company in 2025:

Unit: VND
No. Financial Targets Plan 2025 Actual 2025 ¥e Actual 25/
Plan 25
1. | Total Revenue 155.575.914.816 | 159,468,811,115 102.50
2. | Total Cost 78.574,004,094 | 81,282,407,623 103.45
3. | Accounting Profit Before Tax 77,001,910,722 78,186,403,492 101.54

1.1.3. Evaluation of the business performance of the Parent Company in 2025:

In 2025, amid a global economic environment and fisheries sector that continued to
face many unfavorable factors, Seaprodex still maintained stable business operations. The
key targets of total revenue and pre-tax profit of the Parent Company were achieved as
planned and increased compared with the same period in 2024. The core business segments
met or exceeded their targets and contributed positively to the overall results, demonstrating
the effectiveness of Seaprodex’s management and administration, as well as its ability to
closely follow market developments and adapt flexibly.

In addition to the results achieved, some business segments continued to face
difficulties, particularly the farming and trading of commercial sturgeon at the Lam Dong
Branch due to deteriorating farming conditions and unstable seed quality, which increased
costs and affected overall efficiency. Based on the reports, analyses, and proposals of the
Executive Board, the Board of Directors reviewed and approved a roadmap to terminate the
sturgeon farming activities no later than September 30, 2026, in order to control risks, limit
losses, and focus resources on more efficient business areas.

Financial management and cost control continued to be implemented in accordance
with the principles of transparency and accountability linked to performance outcomes. The
Board of Directors regularly supervised the implementation of financial management
measures, cost control and payroll management; at the same time, it strengthened the role of
Capital Representatives at investee companies, requiring close coordination with the Boards
of Directors and Executive Boards of such entities to ensure stable operations, enhance
governance quality, and fully achieve the objectives assigned by the General Meeting of
Shareholders at entities within the Seaprodex’s investment portfolio.
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Overall, the key priorities for 2025 were implemented in close alignment with the
Resolution of the General Meeting of Shareholders and the strategic direction of the Board
of Directors. Seaprodex continued to strengthen its governance foundation, gradually
improving the quality of management and operations, thereby laying the groundwork for
stable and sustainable development in the subsequent period.

During the year, Seaprodex continued to promote trade promotion activities and
expand cooperative relationships. Becoming an official member of the European Chamber
of Commerce in Vietnam (BuroCham) and the Food, Agri & Aqua Business Sector
Committee (FAABS) from March 2025 contributed to strengthening connections with the
international business community, supporting subsidiaries and affiliated companies within
the Seaprodex ecosystem in expanding export markets and enhancing competitiveness.
Seaprodex also actively participated in networking programs, trade fairs, and trade
promotion activities, gradually promoting Vietnamese seafood products in potential
markets.

Strategic cooperation activities were implemented in line with a long-term
orientation. The signing of a Memorandum of Understanding with Royal De Heus Group,
together with working sessions with both domestic and international partners, has opened up
opportunities for cooperation in seed production, high-tech aquaculture, the development of
sustainable supply chains, and green transformation, thereby contributing to improving
product quality and meeting the increasingly demanding requirements of the market.

In parallel with maintaining stable operations and developing its business activities,
Seaprodex continued to improve its internal governance system; review and update internal
regulations and policies in line with new legal requirements; and gradually apply technology
and management support tools, including the implementation of a management software
system at the Parent Company to enhance governance and operational efficiency, as well as
strengthen transparency and discipline. Workplace safety, fire prevention and fighting, and
public security were strictly maintained, ensuring a stable operating environment.

Human resource development continued to receive attention through training
programs and capacity-building initiatives in management, particularly for middle-level
managers, aiming to build a professional management structure capable of meeting
development requirements in the new phase.

2. Activities of the Board of Directors in 2025:

In 2025, the Board of Directors of Seaprodex comprised five (05) mermbers,
operating in full compliance with the applicable laws and the Charter of Seaprodex. The
Board of Directors fully performed its functions and responsibilities as prescribed in the
Law on Enterprises and the Charter on Organization and Operation of Seaprodex. In 2025,
the Board of Directors conducted 32 meetings (including 4 in-person meetings and 28
meetings conducted in the form of collecting written opinions) to issue resolutions and
decisions approving various matters, including several key issues as follows:

_ Evaluation, classification, and commendation for employees and managers for
the year 2024,

. TFinalization of the salary fund and remuneration fund for 2024 for employees

3
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and managers of Seaprodex;

- Approval of contracts and transactions between Seaprodex and Gelex Group
Joint Stock Company and Red Capital Asset Management Joint Stock Company in 2025;

- Plan for organizing the 2025 Annual General Meeting of Shareholders;
determination of the list of shareholders entitled to attend the 2025 Annual General Meeting A
of Shareholders of Seaprodex and approval of the documents proposed to be submitted to
the 2025 Annual General Meeting of Shareholders of Seaprodex;

- Matters to be voted on at the 2025 Annual General Meeting of Shareholders of
companies in which Seaprodex has capital contributions (matters under the approval
authority of the Board of Directors of Seaprodex).

- Approval of the planned salary and remuneration funds for 2025 for employees,
the Executive Board, members of the Board of Directors, and Supervisors of Seaprodex;

- Approval in principle of the total credit limit to serve the production and business
activities of units in the investment portfolio in 2025 and in 2026 for units with early plans
(matters under the approval authority of the Board of Directors of Seaprodex);

- Promulgation of the Regulations on appointment, reappointment, transfer,
rotation, resignation, and dismissal of officials of Seaprodex, and the Regulations on labor
management, salaries, remuneration, and bonuses of Seaprodex;

- Review, adjustment, and update of the arrangements for Seaprodex’s housing
and land facilities in accordance with regulations and actual conditions;

- Selection of an auditing firm to conduct the review and audit of Seaprodex’s
2025 Financial Statements;

- Consideration of the reappointment to the positions of Deputy General Director
and Chief Accountant of Seaprodex.

- Consideration of the policy on increasing charter capital at certain units within
Seaprodex’s investment portfolio in 2025 (matters under the approval authority of the Board
of Directors of Seaprodex);

- Consideration of the dismissal and appointment of managerial positions at certain
units within Seaprodex’s investment portfolio in 2025 (matters under the approval authority
of the Board of Directors of Seaprodex);

- Approval of contracts and transactions between Seaprodex and related parties for
the year 2026;

- Approval of the contents of periodic quarterly meetings in accordance with
regulations;

- Other matters falling within the decision-making authority of the Board of
Directors of Seaprodex.

In 2025, the Board of Directors closely and consistently directed the Executive Board
in the production and business activities of Seaprodex. The Chairman of the Board of
Directors and the assigned members regularly supervised, urged, and monitored the
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implementation of the contents approved at Board meetings and the resolutions that had
been issued.

3. Evaluation by the Board of Directors of the activities of the Executive Board:

Based on the results of the implementation of the 2025 business performance targets,
it is evident that the Executive Board and the employees of Seaprodex made significant
efforts to proactively propose and implement the directions of thr shareholders and the
Board of Directors, while flexibly adjusting to developments arising from the actual
situation of Seaprodex. The coordination between the Board of Directors and the Executive
Board was consistently carried out in a close and timely manner to effectively grasp and
address arising issues and urgent situations:

- The Executive Board has implemented the directives of the shareholders and the
Board of Directors in a serious and effective manner.

- With respect to decisions of the Board of Directors related to management and
operations, the Executive Board has always provided timely proposals and advisory support.

- In daily operations, members of the Executive Board demonstrated strong
coordination in direction, proactively proposing solutions to difficulties and obstacles for
the common interest, ensuring the rights of shareholders, minimizing losses for Seaprodex,
and reporting to the Board of Directors in accordance with regulations and authority.

 In 2025, the organizational and personnel structure of Seaprodex continued to be
strengthened and supplemented with qualified personnel, with clear assignment of
responsibilities, enhancing the role of management at each department, thereby fostering
strong consensus and effective operations.

4. Remuneration and operating expenses of the Board of Directors in 2025:

The payment of remuneration to members of the Board of Directors in 2025 is being
carried out by Seaprodex in accordance with the principles approved by the General
Meeting of Shareholders, and is detailed in the Submission on the report of remuneration for
the Board of Directors and the Board of Supervisors for 2025 and the plan for 2026 at the
2026 Annual General Meeting of Shareholders; as well as being specifically presented in
the Notes to the audited 2025 Financial Statements (separate and consolidated) of
Seaprodex (the audited financial statements of Seaprodex for 2025 have been disclosed in
accordance with applicable regulations and published on Seaprodex’s official website at
https://seaprodex.vn/).

The total remuneration of the members of the Board of Directors in 2025 is VND 624
million.

Other operating expenses of the Board of Directors are implemented in accordance
with Seaprodex’s financial management regulations.

5. Report on transactions between Seaprodex and related parties:

Content,
No. | Name of organization/ individual I.{elatmnshlp quentity, tofal Note
with Seaprodex value of
transaction
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(Excluding
VAT)
Nam Can Seaproducts Import- : s Purchase of
L Export Joint Stock Company Subsidiary 26,387,750,000 good
Nha Be Shipbuilding & Repair Joint Venture and Briinls of
2. | Joint Stock Company Associate 21,818,183 :
Compeny services
Seaproducts Mechanical Joint Venture and Purchase of
3. | Shareholding Joint Stock Company Associate 36,000,000 :
services
Company
Hanoi Seaproducts Import Export -
4. Joint Stock Corporation Subsidiary 2,901,681,100 | Sale of goods
. . Joint Venture and
5, |BelangAquesulioes Jervies:lom: Associate 96,567,240 | Sale of goods
Stock Company
Company
6. | Gelex Group Joint Stock Company | Major shareholder 199,672,383 | Sale of goods
7. Re.d Sopis il Syssi [ Gl Major shareholder 18,290,000 | Sale of goods
Joint Stock Company

6. Business plan for 2026:
6.1. General overview of the situation:

Entering 2026, the global economic and political landscape is expected to remain
complex, with various risks and uncertainties. The international economic order is showing
signs of restructuring toward greater fragmentation, accompanied by intensifying
competition among major economies, tariff disputes, trade barriers, and increasing
competition in the control of technology and supply chains. These factors are likely to make
global geopolitical and economic developments more unpredictable in the period ahead.
This is expected to have a direct impact on global trade, slowing growth momentum and
increasing costs for highly open economies.

Global economic growth in 2026 is projected to slow to around 3%, amid uneven
recovery in global consumer demand, rising protectionism, and persistent financial and
public debt risks. International trade and logistics activities are expected to experience
modest growth, while supply chains continue to be restructured toward greater
diversification, with a stronger emphasis on resilience and sustainability rather than low
cost. Since late February 2026, the military conflict between the U.S.—Israel alliance and
Iran has broken out and continued to escalate up to the time of this report, significantly
affecting global energy markets. International freight transport has also been disrupted due
to maritime risk concerns and volatile energy prices. Should the conflict persist, global trade
and supply chains are likely to be severely impacted and become increasingly unpredictable
in the period ahead.

Alongside these challenges, 2026 also presents new opportunities as many countries
accelerate strategies for economic self-reliance, green economy development, digital
transformation, and the application of technology—particularly artificial intelligence—in



governance and production. These trends place higher demands on enterprises in terms of
adaptability, risk management, and business model innovation.

6.2. Forecast of the main advantages and difficulties of Seaprodex in 2026:

In 2026, in addition to the opportunities and challenges arising from the general
context as mentioned above, Seaprodex’s operations will also face specific difficulties and
advantages affecting all production and business activities of the Parent Company and its
member units. Accordingly, the major risks and challenges for Seaprodex mainly stem from
the prolonged process of State capital divestment, which Seaprodex has continuously
reported and proposed to the controlling State shareholder, the State Capital Investment
Corporation (SCIC). Among these challenges are the instability and uncertainty of the
Seaprodex’s main sources of income, such as dividend revenue—of which dividends from
Vietnamese - French Cattle Feed Joint Stock Company (Proconco) account for the largest
proportion — revenue from the exploitation of fixed assets, and interest income from bank
deposits. These are the primary sources of revenue and profit that ensure the maintenance of
Seaprodex’s operations and employees’ income. However, due to objective and unforeseen
factors beyond the Corporation’s control, these revenue sources may face significant risks
and are at risk of substantial decline in 2026. In addition, Seaprodex also faces the risk of
having to make provisions for financial investments, particularly for entities listed or
registered for trading on the UPCoM market, where provisioning depends not only on
business performance but also on the share price movements of those entities at the year-end

closing time.
6.3. Planned targets of the Parent Company for 2026:
6.3.1. Business plan:

Unit: VND
No. Financial Targets Actual 2025 Plan 2026 °/Ao£ia:; zg;g/
1. Total Revenue 159,468,811,115 170,879,093,562 107.16
2. Total Cost 81.282,407,623 91.058,834,148 112.03
3, AC‘E’;?;E%E;"“ 78,186,403,492 79,820,259,414 102.09

Expected payout ratio To be submitted to the
peciec pay 2027 AGM for

4, Dividend distribution of 5% per par value

consideration

6.3.2. Regarding the implementation plan during the preparation phase for certain
necessary and urgent investment options:

Seaprodex focuses on completing the legal documentation for land and real estate in
Ho Chi Minh City and Ha Noi to ensure full legal compliance in accordance with
regulations, thereby enabling the implementation of investment projects approved by
competent authorities.

6.4. Some solutions for implementing the 2026 plan:
6.4.1. Regarding the organization of business operations:

7

Tt W

o
X
=

\a\



- Seaprodex focuses on maintaining stable, safe, and efficient business operations
across the entire system; strengthening inspection, supervision, and risk management; and
proactively monitoring market developments to ensure flexible management, maximize
opportunities and growth potential, and increase revenue and profits.

- Promoting restructuring of operations toward a leaner model, reducing costs,
improving asset utilization efficiency, and optimizing capacity; focusing on developing
sectors and products with competitive advantages, high added value, and alignment with
sustainable consumption trends.

- Enhancing linkages and strategic cooperation with domestic and international
partners; leveraging its role as a member of the European Chamber of Commerce in
Vietnam (EuroCham) to proactively utilize cooperation mechanisms, networking platforms,
and signed Memoranda of Understanding to expand markets and seek new customers.

- At the same time, accelerating digital transformation in governance, business
operations, and brand development; expanding distribution channels, diversifying markets,
and enhancing the competitiveness and position of Seaprodex.

6.4.2. Regarding investment activities:

- Closely monitor the financial investment portfolio; continue to strengthen
supervision of the operations of subsidiaries; supervise and direct Seaprodex’s capital
representatives in addressing difficulties and obstacles, organizing production and business
activities, and managing and operating enterprises; ensuring proper fulfillment of roles and
responsibilities to contribute to the implementation of objectives and tasks assigned by the
General Meeting of Shareholders.

- Review and complete land-use legal documentation to ensure that business
activities and cooperation related to fixed assets attached to land are conducted in
compliance with regulations, effectively, and without affecting the readiness to hand over
cleared land when there are resolutions of the Board of Directors and competent authorities
regarding project implementation at Seaprodex’s premises.

- Implement and complete land-use legal procedures and investment procedures to
organize, manage, and carry out investment projects approved by competent authorities in a
timely manner and in accordance with regulations.

6.4.3. Regarding human resources and administrative management:

- Review, supplement, and consolidate the personnel of Seaprodex and its
affiliated units in alignment with the business operation plans and the management of the
Seaprodex’s resources (human resources, capital, land fund, etc.); regularly ensure
compliance with internal labor regulations, and maintain security, confidentiality, and fire
prevention and fighting.

- Effectively organize performance evaluation, classification, and emulation and
commendation activities to timely motivate and encourage the contributions of units and
employees in fulfilling their assigned duties and responsibilities, as well as in building
corporate culture.

6.4.4. Regarding corporate governance, capital management, and other activities:
8



- Prepare the summary and report on the implementation of the Resolution of the
2025 Annual General Meeting of Shareholders; organize the 2026 Annual General Meeting
of Sharcholders of Seaprodex and promptly implement the Resolution of the General
Meeting of Shareholders after the meeting.

. Continue to coordinate in resolving obstacles so that SCIC can soon complete the
State capital divestment at Seaprodex; in the event that divestment cannot yet be carried out,
propose that SCIC consider and decide on restructuring and a long-term strategic direction
for Seaprodex.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Respectfully ./.

Recipients:

- As above;

- BOD, BOS of Seaprodex;

- Archived at clerk, Board
Secretary.

Mr. Hoang Ngoc Thach



TONG CONG TY THUY SAN VIET NAM

CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN 3
l Poc ldp — Ty do — Hanh phic

BAN KIEM SOAT

S6é: 02/2026/BC-TSVN-BKS TP. Hé Chi Minh, ngay 23 thing 3 nim 2026

BAO CAO HOAT DONG CUA BAN KIEM SOAT TONG CONG TY THUY SAN
VIET NAM — CONG TY CO PHAN NAM 2025

Kinh giri: Dai hdi dng cb déng Téng céng ty Thuy san Viét Nam — Cong ty cé phéan

Céin cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Céin cir chitc ndng, nhiém vu va quyén han ciia Ban kiém sodt diroc quy dinh trong Piéu
1é Té chitc va Hoat dong ciia Téng cong ty Thity san Viét Nam — Cong ty c6 phan;

Céin cir Ouy ché hoat dong ciia Ban kiém sodt Téng cong ty,

Cén cir két qua kiém tra, kiém sodt, ddnh gid, phan tich ctia Ban kiém sodt doi VGi tinh
hinh sén xudt kinh doanh va Béo cdo tai chinh Tong hop va Hop nhdt ném 2025 cua To ong cong
ty dé dwge kiém todn boi Céng ty TNHH Kiém todn — Tham dinh gid va T vin ECOVIS AFA
Viét Nam;

Céin ctr Bién ban lam viéc ciia Ban kiém sodt Tong cong ty sé: 01/2026/BB-TSVN-BKS
ngay 23/3/2026,

Ban kiém sodt Tong cong ty Thuy san Viét Nam — Cong ty ¢ phin (T6 one cong ty) bao
cdo v6i Pai hoi dong cb dong (DHDPCD/Dai hoi) thudng nién nidm 2026 ve két qua hoat dong
cta Ban kiém soat trong nim 2025, cu thé nhu sau:

1. Két qua giam sat tinh hinh hoat djng sin xuét kinh doanh (SXKD) va tinh hinh tii
chinh trong nim 2025 ctia Tong cong ty

1. Két qua hoat dgng SXKD trong nim 2025
Két qua thue hién Nghi quyét DPHDCP thudng nién nam 2025:

L1} (1)
 Chitiéu BVT | TH2024 | KH 2025 | TH 2025 | (X ;1;?022“525/ ( /"T’ggfz?s’
Tong doanh thu Ty dong 143,50 155,58 159,47 102,50% 111,13%
Tong chi phi Ty dong 67,37 78,57 81,28 103,45% 120.64%
Loi nhudn trude thué | Ty dong 76,12 77,00 78.19 101,54% 102,71%

Trong ndm 2025, Cong ty me Tong cong ty ghi nhén két qua kinh doanh tich cyc khi ca
Téng doanh thu va Leoi nhudn trude thué déu hoan thanh va vugt ké hoach d¢é ra.

Cu thé, Téng doanh thu dat 159,47 ty dong tuong tng vugt 2,50% so véi ké hoach nim
va ting 11,13% so v&i thue hién nim 2024, Vé chi phi, Cong ty me ghi nhin 81,28 ty d’éng, ting
20,64% so v&i ndm trude, cho thiy ap lwc chi phi trong ky c6 xu hudng gia tang ro rét. Lgi nhuén
trude thué dat 78,19 ty dong, hoan thanh dat 101,54% ké hoach nam 2025 va ting 2,71% so véi
cung ky ndm 2024.

Két qua nay tlép tuc phan 4nh o nét nd lyre cua I’éng ¢dng ty trong viée duy tri 6n dinh
hoat donu md l(gng céc linh vire kinh doanh ¢ét 161 va didu hanh linh hoat trong béi canh n(,n
kinh té van con nhidu bién dong, chi phi dau vao gia ting va mai trwdng kinh doanh tiém 4n
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khong it rii ro. Mic di phai dbi mit véi ap luc l6n vé chi phi va nhiing ycu td bt loi tur thi
truong, TO dng cong ty van chu ddng bam sat didn bién thue tidn, kip thoi diéu chinh phuong 4n
didu hanh, ting cudng kiém sodt hoat dong SXKD va tan dung cdc co hdi cia thi trudong dé duy
tri tang truong doanh thu, bao dam hoat dong an toan va 6n dinh trén cdc linh vuc. Pay la két
qua cua sy chi dao sat sao, tinh thin chu dong va quyét ligt trong cong tac quan tri, didu hanh,
cling nhu sy phdi hop chit ché giffa céc don vi trong toan hé thdng.

Trong thoi gian téi, Téng cong ty can tiép tuc phat huy tinh than chu dong, ting c.u(mg
kiém tra, gidm st hoat dong cta timg bd phén, don vi truc thuge va cac cong ty ¢6 von dau tu
ctia Tong cong ty; dong thoi, déy manh hon nira céac giai phap kiém soat, tiét giam va t6i u u hoa
chi phi, ning cao hiéu qua sir dung nguon hrc, qua do6 cai thién bién lgi nhuén va cing cd nén
tang ting trudng bén vimg trong nhig nam tiép theo.

2. Tinh hinh tii chinh ctia Téng céng ty trong nim 2025

2.1 Thim dinh Béo cdo tai chinh (BCTC) Téng hop va Hop nhit niim 2025 di duge
kiém todn
BCTC Téng hgp va IIo’p nhét nam 2025 bao gom: Bang cén d6i ké toan, Béo céo két qua
hoat dong kinh doanh, Béo cao 1Lru chuy€ én tién té va Thuyét minh cac BCTC da duge Téng cong
ty lap theo céc chuan myc va ché do ké toan céc doanh nghi¢p Viét Nam hign hanh. He thong
chitng tir ké toan, sb ké toan duoc ldp, ghi chép theo quy dinh.

BCTC Téng hop va Hop nhit nam 2025 cua Téng cdng ty di duge kiém todn boi Cong
ty TNHH Kiém toan — Tham dinh gia va Tu vin ECOVIS AFA Viét Nam. Day 1a don vi nam
trong danh sach cac cong ty kiém todn du diéu kién duoc Uy ban Ching khoan Nha nuée chip
thuén thyuc hién kiém toan BCTC clia cae don vi c6 loi ich cong chiang theo quy dinh cua phap
luat, va BCTC Téng hop va Hop nhét nam 2025 cua Tong cong ty khong co y kién loai trir nhung
¢6 y kién nhan manh cta Kiém toan vién, Cu thé:

- Y kién ctia Kiém todn vién v& BCTC Téng hgp nidm 2025 cla Tdng cong ty nhu sau:

“Bdao cdo tai chinh riéng tong hop dé phan anh trung thuc va hop Iy trén cdc khia canh
trong yéu tinh hinh tai chinh ciia To ong cong ty tai ngay 31/12/2025 ciing nhue két qua hoat déng
kinh doanh va tinh hinh leu chuyen tién té cia nim tdi chinh két thiic ciing ngay, phit hop voi
cde chudn muec ké todn, ché dg ké todn doanh nghiép Viét Nam va cdc quy dinh phap ly c6 lién
quan dén viée ldp va trinh bay Bdo cdo tai chinh riéng téng hop.

Céic van dé cdn nhdn manh:

1. Chiing t6i xin ltu y ngudi doc Bdo cdo tai chinh riéng t6ng hop cita Tong céng ty dén
Thuyét minh 56 4.2 Thuyét minh Bdo cdo tai chinh riéng tong hop, Cong ty ¢é khodn ddu tir vao
Cong ty lién két 1o CTCP Pé hép Ha Long véi gid tri ghi 56 36.071.360.000 VND. Theo quet
dinh s6 1223/QB ngay 12/9/2025, Cong an Thanh phé Hai Phong da khoi 16 vu dn hinh sy “Vi
pham quy dinh vé an toan thuc pham Ngay 13/01/2026, Téng gidm déc C1T P Po hép Ha Long
da bj khéi 16 theo Quyét dinh 56 171 ciia Co quan CSDT Cong an Thanh pho Hai Phong. Tinh
dén thei diém phdt hanh Béo cdo tai chinh riéng tong hop nay, C ce P6 hép Ha Long van chua
hodm thénh va céng bé Bdo cdo tai chinh ndm 2025 da dirgc kiém todn. Gid tri khoan dau tu
ciing nhue dénh gid dw phong déi véi khodn dau tie néy dirge xem xét trén Bdo cdo tai chinh cua
Céng ty tu ldp.

2. Chung t6i xin luu y nguoi doc Bdo cdo tai chinh riéng t6ng hop dén Thuyét minh sé
10 cua Thuyer minh Bdo cdo tai chinh riéng tong hop. Tai dé, Téng céng ty trinh bay thong tin
lién quan dén khoan vay véi CTCP X4y dung Bdc Nam 79.”
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- Y kién cua Kiém todn vién vé BCTC Hop nhit nim 2025 cua Tdong cong ty xem chi

tiét tai BCTC Hop nhit duge dinh kém.

Ban kiém soét théng nhit véi y kién cua Kiem toan vién.

2.2 Tinh hinh tii chinh ciia Tong cong ty tai ngay 31/12/2025

Cin ¢t BCTC Téng hop ndm 2025 di duge kiém todn, tinh hinh Téng tai sin va Tong
nguén vbn clia Cong ty me tai thoi diém ngdy 31/12/2025, nhu sau:

CHI TIEU

31/12/2025

01/01/2025

A - TAI SAN NGAN HAN

352.793.100.528

348.065.263.629

1. Tién va céc khoan tuong duong tien

5.150.959.407

275.470.207.063

11. Bau tur tai chinh ngin han

309.742.659.473

35.642.500.000

111. Cac khoan phai thu ngén han

25.639.672.538

26.509.992.277

[V. Hang ton kho

11.618.824.092

10.104.048.212

I. Céac khoan phai thu dai han

V. Tai san ngin han khéc 640.985.018 338.516.077
B. TAI SAN DAI HAN 1.618.078.992.382 1.620.428.608.970
4.458.406.227 4.423.661.340

I1. Tai san ¢b dinh

28.340.849.275

29.217.779.784

111, Bat dong san dau

IV, Tai san d& dang dai han

692.599.033.782

692.513.233.782

V. Pau tu tai chinh dai han

892.273.105.100

893.998.861.920

VI. Tai san dai han khac

407.597.998

275.072.144

TONG CONG TAI SAN

1.970.872.092.910

1.968.493.872.599

C.NO PHAI TRA

76.957.255.223

72.952.759.163

1. No ngan han

47.727.188.195

57.013.125.890

I1. Ng dai han

29.230.067.028

15.939.633.273

D.NGUON VON CHU SO HUU

1.893.914.837.687

1.895.541.113.436

1. Vén chu sd hitu

1.893.914.837.687

1.895.541.113.436

- VY0n gop cua chi sd hitu

1.250.000.000.000

1.250.000.000.000

- Céphiéu quy

(95.950.000)

(95.950.000)

- Quy diu tu phat trién

11.060.891.094

11.060.891.094

- Lgi nhuén sau thué chua phan phoi

632.949.896.593

634.576.172.342

a. Lgi nhudn sau thué chua phan phoi liiy ké
dén cudi ky trude

561.183.231.380

564.527.673.255

b. Loi nhuan sau thué chua phén phéi ky nay

71.766.665.213

70.048.499.087

TONG CONG NGUON VON

1.970.872.092.910

1.968.493.872.599

2.2.1. Tinh hinh ng phai thu

Tdng sé ng phai thu dén 31/12/2025 tai Cong ty me 14 30,01 ty dong, chiém 1.53% Tdng
tai san. Trong d6 phai thu cia Cong ty TNHH MTV Tai Tam Long Bién 13 16,30 ty ddng lién
quan dén tién thué dit phat sinh tir naim 2019 dén hét nam 2025 tai sb 02 Ngé Gia Ty, Ha Néi.

2.2.2. Tinh hinh n¢ phai tra

long sd ng phai tra dén 31/12/2025 tai Céng ty me 1a 76,96 ty d()ng, chidm 4,06% tonﬁ_
ngudn von. Trong do6 tién thué dat trich trude tir ndm 2017 dén hét ndm 2025 cho khu dit tai sO
21 Ngé Ptre Ké 14 20,34 ty ddng, tién khéch hang dit coc thué cac co sé nha dit cua Tong ¢ong

ty 18.25,36 ty ddng.

Hé sb ng phai tra/ vbn chi s& hitu thip (0,04 lan < 3 lan); dam bao dwroe viée hé s no

phai tra trén vén chu sé& hitu ctia Tdng cbng ty nam trong gidi han cho phép.
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Téng cong ty khong co cong ng phai tra qua han, viée quan 1y ng phai tra theo tirng doi
tugng, ding quy dinh, cac don vi thue hién d6i chiéu $6 du ng cudi nam.

2.2.3. Tinh hinh vén chi sé hiru

Tai ngay 31/12/2025, vén chi s hitu cua Cong ty me dat 1.970,87 ty dong, tiép tuc khéng
dinh nén tang tai chinh viing manh va kha néng tu chit cao. Trong do, von gop ctia chil s¢ hitu
duoe duy tri dn dinh & mire 1.250 ty dong, gitt vai tro 12 nén tang quan trong bao dam an todn tai
chinh, cing ¢6 ning lgc vén va tao co s& cho sy phat trién &n dinh, bén vimg cta Téng cong ty.

Téng cong ty da trién khai cac bign phép bao toan vbn theo ding quy dinh, ddng thoi thue
hién cbng tac quan ly, stir dung va phin phéi céc ngudn lye mot cich chit ché, higu qua. Cac quy
dinh vé quan ly vén va tai san duge giao duge chéap hanh ddy du; Céng ty me duy tri hoat dong
kinh doanh c6 13i, qua dé bao dam von dau tu ludn duge bao toan va phat trién.

2.3 Cic chi tiéu tai chinh chi yéu

Cac chi tidu A [ Nim2024 | Nim2025
1. Chi tiéu v& khi niing thanh toan
+ ¢ $6 thanh todn ngin han 6.11 7,39
+ H¢ 56 thanh todn nhanh 5,93 7,15
2. Chi tiéu ve co ¢iiu von
+ H $6 No/Tong tai san 0,04 0,04
+ H¢ 56 No/Vin chi s¢ hitu 0,04 0,04
3. Chi tiéu vé niang hrc hoat djng '
+ Vong quay hang tén kho 4,86 5,02
+ Vong quay tong tai san 0,04 0,05
4, Chi tiéu vé kha niing sinh 101
+ Ty sudt lgi nhudn gép 47,59% 41,38%
+ Hé 56 Loi nhudn sau thué/Doanh thu thuan (ROS) 83,36% 77, 18%
+ Hé 56 Loi nhudn sau thué/Vén chi sé hitu (ROE) 3,70% 3.79%
+ Hé 56 Loi nhudn sau thué/Tong tai san (ROA) 3,56% 3,64%
+ Hé s6 Loi nhudn tic hoat dong kinh doanh/Doanh thu thudn 90,54% 81,52%

2.4 Nhan xét chung:

Xét thng thé, tinh hinh tai chinh ndm 2025 ctia T éng cong ty tiép tuc duy tri an toan & mirc
cao, thé hién qua kha niing thanh toan vt tét va co chu vén dic biét than trong. Cu thé, hé sb
thanh toan ngfm han ting tr 6,11 1&n 7,39 va h¢ s6 thanh toan nhanh ting tir 5,93 1én 7.15, cho
thdy Tong cong ty c6 ning luc dép img cdc nghia vu ng ngin han & mirc cao, rui ro thanh khodn
hiu nhu khéng dang k&, Tuy nhién, mic thanh khodn qua cao cling phan nao phan anh viée
doanh nghiép dang duy tri lrgng tién mit va tai san ngén han 16n, trong khi hig¢u qua st dung
nguényvén nay cho tai dau tu chua thuc su tdi wu. Bén canh dé, cdc hé s& No/Tong tai san va

No/Vén cha s& hitu déu gitt & mtc 0,04, cho thdy Tong cong ty héu nhu khéng sir dung don bay
tai chinh, qua dé duy tri duge nén tang tai chinh dn dinh va it chiu anh huédng tir bicn dong lai

Y

suat, di viée phu thude chu yeu vio von ty co cling ¢ thé phi"m nao han ché tdec do md rong quy
md trong dai han.

G gée do hidu qua hoat ddng, cac chi sb vong quay cua T dng cong ty déu cai thién nhe,
cho thiy tai san dang duoc khai thac higu qua hon. Cy thé, vong quay hang ton kho ting tir 4,86
1&n 5,02, phan 4nh tée o ludn chuyén hang héa ctia mang cd Tam va thity san ndi dia dugc cai
th'itf:n; ddng thdi vong quay tong tai san tang tir 0,04 1&n 0,05, cho thay hiéu sudt str dung tai san
dé tao doanh thu da cé chuyén bién tich cye. Tuy nhién, nhom chi tiéu sinh 101 lai cho thiy ap
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lwe dang luu ¥ khi ty sudt lgd nhuan gdp gidm tr 47 ,39% xudng 41,38%, phan anh gia von hing
ban va chi phi khai thac cdc mang kinh doanh true tiép co xu hudng gia tang, qua dé lam thu hep
bién lgi nhudn. ROS giam tur 83, 36% xudng 77,18%, du vin & mirc cao, cho thiy kha ning sinh
| trén doanh thu vén tét nhung da suy giam so v§i ndm trude. T rong khi d6, ROE va ROA tang
nhe, lan lugt dat 3,79% va 3,64%, cho thdy Tdéng cong ty van cai thién duge hiéu qua sinh l&i
trén von chit s¢ hitu va tdng tai san. Nhin chung, ndm 2025 cho thay Téng cong ty tiép tuc duy
tri nén tang tai chinh an toan, vdi lgi the noi bét ¢ nguon von nhan rdi, dau tu i chinh va tién
gui; tuy nhién, cic mang SXKD truc tiép dang chiu 4p Iye chi phi Ién hon, doi hoi tiép tuc duge
ra sodt, tdi wu dé nang cao hiu qua hoat dong mét cach bén vitng trong thii gian tdi.

II. Két qua giam sat dbi v&i thanh vién HDQT, Téng giam doc di¢u hanh va cic cin
b quan ly khac

1. P&ivéi Hi ddng quan tri Tong cong ty

- 86 1qung, thanh vién HPQT trong nam 2025 dugce duy tri day du theo quy dinh, gdm
nam (05) thanh vién; trudng hop thanh vién véng mit déu thuc hién Gy quy &n theo ding quy
dinh. Trong ndm 7025 HDQT da tién hanh 32 cudc hop (trong do c6 04 cube hop trye tiép: va
28 cugc hop theo hinh thire liy ¥ kién bang vin ban) dé quyét dinh mot s6 vAn dé didu hanh hoat
déng cua Tong cdng ty. HPQT dam bao ché do hop dinh ky theo quy dinh, thuong xuyén td chirc
cac cude hop chinh thirc va liy ¥ kién bing vin ban dé bam sat va chi dao kip thoi hoat dong
SXKD cua Tong cong ty. Cac cudc hop cia HDQT da thoéng qua nhidu ndi dung quan trong phuc
vu ¢ong tac quan trj cua Tdng cong ty va da duge thé hién day du tai Bao cdo cuia HDQT trong
nim 2025 trinh PHPCD thudng nién nim 2026. HDQT d4 tién hanh hop va ban hanh cac Nghi
quyét/Quyét dinh, véi mot s ndi dung quan trong da duge trinh bay diy di tai Bdo cao tinh hinh
quan tri nam 2025 cua Téng cong ty.

- Ban kiém soat déng y v6i Béo céo hoat dong cua HPQT trong nam 2025, bio céo da
phan 4nh ding va diy du céc hoat ddng chinh ctia HDQT trong nam 2025, HDQT dé quan tam,

sdu sat chi dao Ban didu hanh trong céc cdng tac quan tri dlcu hanh Téng cong ty. HDQT T06 ong
cOng ty da thuc hién cdc chirc ning, nhi¢m vu va thAm quyén theo dung Diéu 18 Téng cong ty.
Quy che hoat déng ciia HDQT va quy dinh phép luét; chi dao trién khai cdc hoat dong SXKD
ctia Tdng cong ty theo dung Nghi quyet PHDCD thudng nién nam 2025.

- Trong ndm 2025, khong co kién nghi hay yéu cau thyc hién viée kiém tra nao dbi voi
HDPQT Téng cong ty hay ¢ nhéin céc thanh vién HDQT.

- Ngay 26/4/2025, tai DHDCD thuong nién ndm 2025, Pai hoi da théng qua két qua
bau 05 (nam) Thanh vién HDQT Tong cong ty nhiém k¥ 2025 — 2029 nhu sau: éng Hodng Ngoc
Thach, 6ng Mai Xuén Phong, ba Ding Phucmg Lan, ba D& Thi Phuong Lan, 6ng 1.€ Trung Hiéu,
Sau Pai hoi, HPQT Tdng cong ty da théng nhét bau 6ng Hoang Ngoc Ngoc lam Cha tich HDQT
(nhiém ky 2025 - 2029).

- Tuy nhién, vao ngay 15/9/2025, Téng cong ty nhin duge Don tir nhiém Thanh vién
Hoi dong quan tri Tong cong ty cla ba P& Thi Phurong Lan va éng L& Trung Hidu ké tlir ngay
12/9/2025.

A. Py A s A <A x ~ - - ~ - - ,
2. Doivéi Tong gidm doc diéu hanh va cdc cin b§ quan ly khac

- Téng giam ddc va Ban diéu hanh Tong céng ty chip hanh nghiém chinh céc quy dinh
cua phap luat hién hanh va thue hi¢n ding D:eu 1¢ Téng cong ty, Ngl'u quyét cia DHDCD, Nghi
quyét/ Quyét dinh ctia HDQT; tiép thu va trién khai kip thii céc giai phdp cén thiét tr ong cong
tdc quan tri doanh nghiép, quan ly didu hanh, quan trj tai chinh va quan Iy lao dong; trién khai
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thue hién nhiém vu SXKD cta T6 dng cong Ly tudn thu theo ding thim quyén duge quy dinh, theo
chi dgo ctia HDQT Téng cong ty va cic dé xuét ciia Ban kiém soat.

- Trong nam 2025, khong co kién nghi hay yéu cAu thue hién viée kiém tra ndo déi vai
Tbng giam ddc hay céc can bd quan ly khic cia Téng cong ty.

[IL. Panh gis sw phdi hop hoat dfng gira Ban kiém so#t véi Hoi dong quéan tri, Tong
giam d6c didu hanh va ¢ dong

- HBQT, Ban kiém sodt va Tdong giam doc thuong xuyén lién lac va trao ddi théng tin,
phdi hop tot trong cac hoat dong SXKD cua Téng cong ty dé thuc hién cac nhiém vu duoc
DHDCD giao.

- Trong ndm 2025, Ban kiém sodt tham gia ddy du tht c4 cac cude hop cua HDQT va
c6 nhitng nhin xét, dong gop thing thén va kién nghi tich cyc véi HPQT. Ban T dng giam déc
tai cac phién hop. Ban kiém soat tlep tuc theo sat va hd tro Tdng cong ty trong vige ra sodt va
duara gép y cho HPQT va Ban didu hanh Téng cdng ty trong viéc céi thién céc vén dé dang ton
tai ciia Tong cbng ty nhdm ning cao hiéu qua hoat dong cia Téng céng ty.

- Céc cude hop cua HDQT déu cb thong bao dén Ban kiém soat, Bién ban hop va Nghi
quyet cua HPQT trong nam 2025 duge giri day du dén Ban kiém soat.

- Cac Quyet dinh va tai liéu quan trong do Ta dng cong ty phat hanh duge gl day da dén
Ban kiém soat cling thoi diém va theo cdch nhu dbi v6i thanh vién HDQT.

- Quyén tiép cén thong tin cta Ban kiém soét duge dam bao.

- Trong ndm 2025, khong c6 kién nghi hay yéu cau thyuc hién viée kiém tra ndo dbi véi
HPQT va Ban di¢u hanh Téng céng ty tir phia ¢ dong.

Ban kiém sodt pho: hop chat ché vei HDQT, Téng gidm dbc va cdc cdn bp quén I khdc
trong cong tdac kiém tra, gidm sdt; nhuwng vin duy tri dwpce sy dpc ldp ciia minh trong viéc thuc
hié¢n cdc chike nang, nhiém vu dwwge giao.

IV. Céc hoat ddng chinh ctia Ban kiém soét trong niim 2025

1. Cac thanh vién Ban kiém soat Tonﬂ cong ty

Ngay bt dau/khong con 1a Thanh vién Ban

STT Thanh vién Ban kiém Chitic v

soat : ~ kiém soit
> Py e

I. |BaBang Phwong Lan T b Ngdy 26/4/2025 (khong con la Truémg/Thanh

N ) vién BKS)
2. | Ong Tran Thanh Tuéan Thanh vién | Ngay 26/4/2025 (khéng con la Thanh vién BKS)
3. | Ba Pham Trdm Anh Thanh vién | Ngay 26/4/2025 (khdng con la Thanh vién BKS)

A 5 ; o . Negay 26/4/2025 (duwoc bau lam Trwong BKS
4. | Ong Lé Cao Khanh : Trudng ban nhiém kp 2025 — 2029)
5. Ba Pham Thi Lan Huong Thanh vién | Ngay 26/4/2025
6. | Ong Luu Manh Cudng Thanh vién | Ngay 26/4/2025

Ngay 15/9/2025, Téng cong ty nhin duge Pon tir nhiém Thanh vién Ban kiém sodt Tong
cbng ty ctia ba Pham Thi Lan Huong ké tir ngay 12/9/2025.

2. Chc hoat ddng chinh cita Ban kiém soit trong nim 2025

Trong nam 2025, Ban kidm so4t Tdng cong ty da tién hanh 04 cudc hop dé trao dbi va
thue hién thong qua: Bdo céo hoat dong cua Ban kiém soat nam 2024 trinh DPHPCD thuong nién
ndm 2025; hop bau Trudng Ban kiém sodt Tong cong ty (nhiém ky ndm 2025 — 2029) va phan
cong nhiém vu chinh cta cac thanh vién; thim dinh BCTC Toéng hop va Hop nhit nim 2024 da
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duge kiém toan; ké hoach 1am viéc chung cua Ban kiém soat trong nim 2025; xem xét lya chon
don vi kiém toan ddc 1ap thyc hién sodt xét va kidm toan cdc BCTC nidm 2025; thAm dinh BCTC
06 thang va ca nim 2025; ... va cac cudc hop khac nhim dam bao thudng xuyén kiém tra va giam
sat toan bo tinh hinh hoat donq cua To ong cong ty.

Ban kidm soét ludn dam béo trién khai thuc hién cac hoat dong thuong xuyén, nhu sau:

- Thuc hién gidm sat, kiém tra HDQT, Tong giam dbc va Ban diéu hanh trong viée
quéan 1y, diéu hanh Tong cong ty va trién khai thye hién cdc ndi dung theo Nghi quyét DHPCD
nam 2024 va nim 2025, cac Nghi ququQuyct dinh cta HBQT;

- Kiém tra va gidm sat viéc ban hanh céc Nghi quyu/Quyc,t dinh cuia HPQT va Ban
didu hanh; gidm sat cac hoat dong ciia Téng cong ty dé dam bao tuan thu theo quy dinh phap luét
hién hanh, Pidu 1& Téng cong ty, cac quy dinh/quy ché noi bo va Nghi quyét cua DHDCD;

- Tham dinh tinh diy dq, hop phép va trung thue cua Béo céo tinh hinh hoat dong
SXKD, BCTC Tdng hop va Hop nhét nam 2024 di duoe kiém todn, Bao cdo ctia HPQT va cée
bdo cao/To trinh trinh tai DPHDCD thuong nién ndm 2025;

- Trinh Béo cdo hoat dong cua Ban kiém soat nim 2024 tai PHDCD thudng nién ndm
2025;

- Trinh DPHDCD thutng nién ndm 2025 vé viée lira chon don vi kiém todn doc lap dé
thure hién soat xét va kiém toan BCTC nam 2025, va dé xudt IIDQT Téng cong ty lwa chon Cong
ty TNHH kiém toan — Thim dinh gi4 va Tu vén ECOVIS AFA Viét Nam 1a don vi thye hién
504t xét va kiém toan cdc BCTC nim 2025 cua Cong ty:

- Kiem tra, gidm sat hoat dong kinh doanh nam 2024 va ndm 2025, viée trién khai thuc
hién Nghi quyét PHDCD va Nghi quyét HPQT cua Téng cong ty; BCTC Quy 1, 2, 3, 4/2025,
BCTC trong 06 thang nam 2025; cac BCTC ndm tai chinh 2025;

- Kiém tra tinh hop Iy, hop phép, tinh trung thuc va mirc do can tr ong cua Toéng giam
déc trong quan ly, diéu hanh hoat dong kinh doanh, trong td chirc cong téc ké todn va lap BCTC:

- Tham gia cac cudc hop cia HPQT, ¢ y kién trao déi véi HDQT va Ban diéu hanh
trong viéc: Xdy dyng va thyc hién ké hoach SXKD nim 2025 va nam 2026, chuén bj xay dung
ké& hoach nam 2026 va cac vin dé khic anh hudong, tdc dong dén tinh hinh hoat ddng cua Cong
tys

- Kiém tra, gidm st viéc cong b6 théng tin ciia Cong ty theo quy dinh.

3. Thu lao va chi phi hoat dong cia Ban kiém soat Téng cong ty trong niim 2025

Vige chi trd thu lao cho Ban kiém soat trong nam 2025 dugc Téng cong ty thyc hién ding
theo Nghi quyét s6 43/NQ-DPHDCD ngay 26/4/2025 ctia DPHDCD thudng nién nam 2025. Téng

muc thit lao chi tra cho céc thanh vién Ban Kiém soat trong ndm 2025 da dugc thuycl minh chi
tiét tai trang 47 cia BCTC Téng hop nam 2025 cla Téng cong ty da duoge kiém toén.

V. Cic danh gia va kién nghi

Dénh gi4 cia Ban kiém soat déi véi Téng cong ty trong nam 2025:

- Nho sy nd lyc cia Ban didu hanh ciing toan thé cén bd, nhén vién, két qua hoat dong
kinh doanh ndm 2025 cua Téng cong ty van dat duge nhiing chuyt,n bién tich curc trong bdi canh
kinh té vi mo con nhiéu khé khin, strc mua thi trudng phuc hdi cham, dic biét linh vye thue
phim va ban 1¢ vin chua liy lai duge murc doanh thu va loi nhudn nhu ky vong. Trong diéu kién

d6, Ban dleu hanh da chu dong bam sat din bién thi trudng, linh hoat trong cdng tac diéu hanh,
ddng thoi trién khai nhiéu giai phap tiét gidm chi phi, kiém soat hoat déng va khai thac hi¢u qué
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céc linh vuc kinh doanh ¢t 161 nhdm phfm du hoan thanh ké hoach da duge PHPCD thudng
nién nam 2025 phé duyét. Mdc du mot s6 van ¢ 16n van tiép tuc tac dong dén hoat déng SXKD
ctia cae doanh nghiép thanh vién, song nhin chung hoat dong cua Tdng cong ty van dugce duy tri
én dinh; cic cong ty con, cdng ty lién két c6 hoat dong kho khin ciing da ghi nhin sy cdi thién
nhét dinh, gop phén tich cuc vao két qua chung va cho thdy hiéu qua cua cong tac quan tri, dicu
hanh trong ndm qua.

- Bén canh nhitng két qua dat dugc, mjt sd linh vuc hoat déng véan con gip kho khan,
trong d6 dang chi ¥ 1a hoat dong nudi va kinh doanh ca TAm thuong phdm tai Chi nhanh Lam
DPdng. Nguyén nhin chu yéu xuét phat tir didu kién moi truong nudi ngay cang suy gidm va chit
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lwgng con gidng thiéu 6n dinh, lam gia ting chi phi san xudt va anh hudng dén hiéu qua chung.

Trude thue té d6, Tong cong ty du kién thuwe hién 16 trinh chdm dirt hoat dong nudi cd Tam cham
nhét dén ngay 30/9/2026, nhiam chi dong kiém soat rui ro, han ché ton thét va tap trung ngudn
luc cho céc linh vye kinh doanh ¢ hi¢u qua-cao hon.

- Téng cbng ty van con mot sb cong viée ton dong cdn tiép tuc tap trung xi Iy, déc bigt
lién quan dén cong tic khai thc tai san, cho thué céc co s nha, dit thude quyén quan ly cla
Téng cong ty; dong thoi cin ddy manh hon nita cac giai phap nang cao higu qua ddi véi cac linh
vue hoat dong lién quan dén nudi trdng va kinh doanh thiy san.

- Ngoai ra, tai mot s cong ty con, cong ty lién két vAn con ton tai céc vin dé cin tiép
tuc tap trung xvr ly dit diém, nhwr cong tac thu hdi va xir Iy ¢dng ng kho doi tai CTCP Xuét nhap
khau Thuy san Ha N§i; cac ndi dung lién quan dén khoan dau tu, gop von vao CTCP New City
Pa Niing tai CTCP Xuét nhap khiu Thity san Mién Trung; cling nhu nhiing dién bién phirc tap
dang phat sinh tai CTCP D6 hop Ha Long c6 thé anh huong dén hoat dong, tinh hinh tai chinh
va hidu qua diu tu cla Tong cong ty...

- Hiéu qua hoat djng ctia mét sb cong ty con, cong ty lién két vin chua twong ximg vai
tiém nang va k¥ vong, trong khi mét sé tai san do cdc don vi nay quan ly, sir dung chua duge
khai thac hiéu qua theo dang dinh hudng cia Tdng ¢ong ty. Vige cham t6i uu héa ngudn luc, dic
bigt 13 déi véi quy dit, nha xuong, ha ting va cée tai san ¢6 gid tri khac, khong chi lam giam hi¢u
qua str dung vOn ma con anh hudng dén kha niing tao doanh thu, loi nhuéin va gia ting gia tr] dau
tu ctia Tong cong ty. Do do, clin tiép tuc ra soat, danh gid toan dién hiéu qua hoat déng cua tung
don vi, dong thoi ¢b giai phap cu thé nhdm nang cao hiéu qua quan tri, diy manh khai thac tai
san va phat huy t6t hon tiém ning cta cac doanh nghiép thanh vién trong thoi gian toi.

Ban kidm soét ¢6 mét sé kién nghj dbi véi HDQT va Ban diéu hinh Téng cong ty, nhu
sau:

- Tiép tyuc nd lyc hon nita trong cong tac t& chire trién khai thue hién ké hoach SXKD
nam 2026 khi dugc DPHDCD thudng nién théng qua; chu dong, quyét lidt va bam sat thye tién
trong diéu hanh, kip thdi ¢6 giai phap pht hgp dé thdo g& khé khin, tn dung co héi thi truong,
phén ddu hoan thanh & mic cao nhit cdc chi tidu da duge giao. Pdng thai, can ting cudng theo
doi, danh gid sat tinh hinh kinh t& vi mé, trién vong nganh va didu kién thyuc té cta doanh nghiép
dé bao dam viéc thuc hién ké hoach vira hiéu qua, vira kha thi va bén viing.

- Theo d&i sat din bién vy viée, thudng xuyén cip nhit théng tin tir CTCP P hop Ha
Long va cdc ¢o quan ¢6 thdm quyén dé kip thoi danh gia ddy di mirc d6 anh hudng dén gia tri
khoan ddu tu. Trudmg hop xuét hién cdc yéu té“phép Iy ¢6 thé tic dong trong yéu dén hoat dong
SXKD va tinh hinh tai chinh ctia don vinay, Tong cong ty can thin trong ra soat co s¢ ghi nhan
gid tri dau tu, dénh gid kha néng thu hoi von va xem xét viée trich 1ap du phong diy du theo ding
quy dinh ké todn hi¢n hanh. Pdng thoi, can chu dong xdy dung cdc phuong én quéan ly rui ro,
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béo toan vén diu tu va kip thdi béo céo cAp ¢6 thim quyén ddi véi céc véin dé phat sinh c6 thé
anh huong dén quyén loi va hidu qua ddu tu ctia Tong cong ty.

- Tang cuong chi dao, gmm sat Nguoi dai dién phan vén va Ngudi duge dé cur tai cac
cong ty con, cong ty lién két trong vige chtl dong theo dai, xr ly kip thdi cac cong vide ton dong,
cdc vin d& phat sinh (néu cé) tai timg don vi; doncf thoi thu’cmg xuyen béo cao Tong cong ty vé
tinh hinh hoat dong, nhiing khé khin, vudng méc va dé xudt cic giai phap phd hop nhim néng
cao hidu qua quan tri, didu hanh va hiéu qua hoat déng SXKD tai cdc doanh nghié¢p thanh vién.

- Chu ddng lam vi€c voi cac co quan ¢ thim quyen dé ra soat, bo sung va hoan thién
hé so phép Iy lién quan dén viée st dung dat ddi vai cac co so nha, dat do Fong cong ty tryc tlep
quan ly, st dung; ddng thoi thuong xuyén theo ddi, don dbe va cdp nhat tién do xir ly cua cac
S¢, Ban, Nganh dja phu‘ong va cic bén lién quan. Bén canh do, cédn ting cudng céng tac kiém
tra, giam sat, danh gia tinh trang quan 1y nha, dat va ¢6 giai phap phi hgp nhim ning cao hiéu
qué khai thac, sir dung cdc tai sdn quan trong cua Téng cong ty theo hudng chit ché, hi¢u qua va
diing quy dinh.

Trén day la bdo cdo hoat dong ctia Ban kiém soat Céng ty trong ndm 2025 trinh tai
DHDCD thudng nién nam 2026.

Kinh trinh Pai hdi ddng ¢ déng xem xét thong qua.

Tran trong./.

Noi nhgn: . BAN KIEM SOAT ¥/
- Nhu trén; TR UONG BAN

- HPQT Tong cong ty; 4

- Ban didu hanh Téng cong ty:

- Luu: VT, BKS.




VIETNAM SEAPRODUCTS
JOINT STOCK CORPORATION

BOARD OF SUPERVISORS

THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

No.: 02/2026/BC-TSVN-BKS Ho Chi Minh City, March 23, 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF SUPERVISORS OF
VIETNAM SEAPRODUCTS JOINT STOCK CORPORATION IN 2025

Respectfully to: The General Meeting of Shareholders of Vietnam Seaproducts Joint
Stock Corporation

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

Pursuant to the functions, duties, and powers of the Board of Supervisors as stipulated in
the Charter on Organization and Operation of Vietnam Seaproducts Joint Stock Corporation;

Pursuant to the Operating Regulations of the Board of Supervisors of Seaprodex,

Pursuant to the results of inspection, supervision, evaluation, and analysis by the Board
of Supervisors regarding the business operations and the audited 2025 Separate and
Consolidated Financial Statements of Seaprodex, as audited by Ecovis Afa Vietnam Auditing -
Appraisal And Consulting Company Limited;

Pursuant to the Minutes of Meeting of the Board of Supervisors of Seaprodex No.
01/2026/BB-TSVN-BKS dated March 23, 2026,

The Board of Supervisors of Vietnam Seaproducts Joint Stock Corporation (Seaprodex)
reports to the 2026 Annual General Meeting of Shareholders (AGM/Meeting) on the results of
its activities in 2025, as follows:

I. Results of supervision of production and business operations and financial situation
of Seaprodex in 2025

1. Business performance results in 2025

Results of the implementation of the Resolution of the 2025 Annual General Meeting of
Shareholders:

Inrdicatnrs Unit Actual Plan Actual | % Actual 2025 | % Actual 2025

: 2024 2025 2025 / Plan 2025 / Actual 2024
Total Revenue VND billion 143.50 155.58 159.47 102.30% 111.13%
Total Expenses VND billion 67.37 78.57 81.28 103.-45% 120.64%
Profit Before Tax | VND billion 76.12 77.00 78.19 101.54% 102.71%

In 2025, the Parent Company of Seaprodex recorded positive business results, with both
total revenue and profit before tax meeting and exceeding the set targets.

Specifically, total revenue reached VND 159.47 billion, exceeding the annual plan by
2.50% and increasing by 11.13% compared to 2024, In terms of costs, the Parent Company
recorded VND 81.28 billion, up 20.64% year-on-year, indicating a clearly rising cost pressure
during the period. Profit before tax reached VND 78.19 billion, achieving 101.54% of the 2025
plan and increasing by 2.71% compared to the same period in 2024,




These results clearly reflect Seaprodex’s efforts to maintain stable operations, expand its
core business areas, and manage flexibly in the context of ongoing economic fluctuations, rising
input costs, and a business environment with considerable risks. Despite facing significant cost
pressures and unfavorable market factors, Seaprodex proactively monitored actual
developments, promptly adjusted its management approach, strengthened control over
production and business activities, and capitalized on market opportunities to sustain revenue
growth while ensuring safe and stable operations across all sectors. This outcome is the result of
close direction, proactive and decisive management, as well as strong coordination among units
across the entire system.

In the coming period, Seaprodex should continue to promote this proactive approach,
strengthen inspection and supervision of each department, affiliated unit, and investee
companies; at the same time, further enhance cost control, cost reduction, and optimization
measures, improve resource utilization efficiency, thereby improving profit margins and
reinforcing a foundation for sustainable growth in the years ahead.

2. Financial situation of Seaprodex in 2025
2.1 Review of the audited 2025 Separate and Consolidated Financial Statements

The 2025 Separate and Consolidated Financial Statements include the Balance Sheet,
Income Statement, Cash Flow Statement, and Notes to the Financial Statements, which have
been prepared by Seaprodex in accordance with the prevailing Vietnamese accounting standards
and enterprise accounting regime. The system of accounting documents and accounting books
has been prepared and recorded in compliance with regulations.

The 2025 Separate and Consolidated Financial Statements of Seaprodex have been
audited by Ecovis Afa Vietnam Auditing - Appraisal And Consulting Company Limited, which
is included in the list of auditing firms approved by the State Securities Commission to audit
financial statements of public interest entities in accordance with legal regulations. The 2025
Separate and Consolidated Financial Statements of Seaprodex received an unqualified opinion
with an emphasis of matter from the auditor. Specifically:

- The auditor’s opinion on the 2025 Separate Financial Statements of Seaprodex is as
follows:

“The separate financial statements present fairly, in all material respects, the financial
position of Seaprodex as at December 31, 2025, as well as its business results and cash flows for
the financial year then ended, in accordance with Vietnamese accounting standards, the
enterprise accounting regime, and relevant legal regulations on the preparation and
presentation of separate financial stalements.

Emphasis of matters:

1. We draw the attention of readers of the separate financial statements to Note 4.2 of
the Notes to the separate financial statements, in which the Company has an investment in an
associate, Ha Long Canned Food Joint Stock Corporation, with a carrying amount of VND
36,071,360,000. According to Decision No. 1223/0D dated September 12, 2025, the Hai Phong
City Police initiated a criminal case for ‘' Violations of regulations on food safety.” On January
13, 2026, the General Director of Ha Long Canned Food Joint Stock Corporation was
prosecuted under Decision No. 171 of the Investigation Police Agency of Hai Phong City. As of
the date of issuance of these separate financial statements, Ha Long Canned Food Joint Stock
Corporation has not yet completed and disclosed its audited financial statements for 2025. The
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value of the investment as well as the assessment of any provision for this investment have been
determined based on the Company s self-prepared financial statements.

2. We draw the aitention of readers of the separate financial statements 1o Nole 10 of
the Notes to the separate financial statements, in which Seaprodex presents information related
to a loan with Bac Nam 79 Construction Joint Stock Company. "

- The auditor’s opinion on the 2025 Consolidated Financial Statements of Seaprodex is
presented in detail in the attached Consolidated Financial Statements.

The Board of Supervisors agrees with the auditor’s opinion.
2.2 Financial situation of Seaprodex as at December 31, 2025

Based on the audited 2025 Separate Financial Statements, the total assets and total capital

of the Parent Company as at December 31, 2025 arc as follows:

ITEMS

December 31, 2025

January 1,2025 |

A. CURRENT ASSETS

352,793,100,528

348,065,263,629

I. Cash and cash equivalents

5,150,959,407

275,470,207,063

1. Short-term financial investments

309,742,659,473

35,642,500,000

111. Short-term receivables

25,639,672,538

26,509,992,277

[V. Inventories

11,618.824,092

10,104,048,212

V. Other current assets 640,985,018 338,516,077
B. NON-CURRENT ASSETS 1,618,078,992,382 1,620,428,608,970
1. Long-term receivables 4,458.,406,227 4,423,661,340
I1. Fixed assets 28,340,849,275 29,217,779,784

[11. Investment properties

[V. Long-term work in progress

692,599,033,782

692,513,233,782

V. Long-term financial investments

892,273,105,100

893,998,861,920

V1. Other non-current assets 407,597,998 275,072,144
TOTAL ASSETS 1,970,872,092,910 1,968,493,872,599
C. LIABILITIES 76,957,255,223 72,952,759,163

1, Current liabilities

47,727,188,195

57,013,125,890

11. Non-current liabilities

29,230,067,028

15,939,633,273

D. EQUITY

1,893,914,837,687

1,895,541,113,436

[. Equity

1,893,914,837,687

1,895,541,113,436

- Contributed capital of owners

1,250,000,000,000

1,250,000,000,000

- Treasury shares

(95.950,000)

(95,950,000)

- Investment and development fund

11,060,891,094

11,060,891,094

- Retained earnings

632,949.896,593

634,576,172,342

a. Retained earnings accumulated up to the
end of the previous period

561,183,231,380

564,527,673,255

b, Retained earnings for the current period

71,766,665,213

70,048,499,087

TOTAL EQUITY AND LIABILITIES

1,970,872,092,910

1,968,493,872,599

2.2.1. Receivables

As at December 31, 2025, total receivables of the Parent Company amounted to VIND
30.01 billion, accounting for 1.53% of total assets. Of this, receivables from Tat
One Member Company Limited amounted to VND 16.30 billion. relating to land lease payments
incurred from 2019 to the end of 2025 at No. 02 Ngo Gia Tu, Ha Noi.

2.2.2. Payables
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As at December 31, 2025, total payables of the Parent Company amounted to VND 76.96
billion, accounting for 4.06% of total capital. Of this, accrued land lease expenses from 2017 to
the end of 2025 for the land at No. 21 Ngo Duc Ke amounted to VND 20.34 billion, while
customer deposits for leasing Seaprodex’s real estate properties amounted to VND 25.36 billion.

The debt-to-equity ratio remains low (0.04 times < 3 times), ensuring that Seaprodex’s
debt-to-equity ratio is within the permitted limit.

Seaprodex has no overdue payables; payables arc managed by counterparty in compliance
with regulations, and year-end balance reconciliations are conducted by all units.

2.2.3. Equity

As at December 31, 2025, the equity of the Parent Company reached VND 1,970.87
billion, reaffirming a strong financial foundation and high level of autonomy. Of this, contributed
capital of the owner remained stable at VND 1,250 billion, serving as a key foundation to ensure
financial safety, strengthen capital capacity, and support stable and sustainable development of
Seaprodex.

Seaprodex has implemented capital preservation measures in accordance with regulations,
while managing, utilizing, and allocating resources in a strict and efficient manner. Regulations
on capital and asset management have been fully complied with; the Parent Company maintains
profitable operations, thereby ensuring that invested capital is preserved and further developed.

2.3 Key financial indicators

Indicators ] 2024 I 2025
1. Liquidity ratios
+ Curreni ratio 6.11 7.39
+ Quick ratio 5.93 745
2. Capital structure ratios
+ Debt-to-total assels ratio 0.04 0.04
+ Debt-to-equity ratio 0.04 0.04
3. Operating efficiency ratios
+ Inventory turnover 4.86 5.02
+ Total asset turnover 0.04 0.05
4, Profitability ratios
+ Gross profit margin 47.39% 41.38%
+ Net profit margin (ROS) 83.36% 77.18%
+ Return on equity (ROE) 3.70% 3.79%
+ Return on assets (RO4) 3.56% 3.64%
+ Operating profit margin 90.54% 81.52%

2.4 General remarks:

Overall, Seaprodex’s financial position in 2025 remained highly secure, as reflected in its
strong liquidity and particularly prudent capital structure. Specifically, the current ratio increased
from 6.11 to 7.39 and the quick ratio from 5.93 to 7.15, indicating a very strong capacity to meet
shori-term obligations, with liquidity risk being negligible. However, excessively high liquidity
also partly reflects that Seaprodex is maintaining a large amount of cash and short-term assets,
while the efficiency of utilizing these resources for reinvestment has not yet been fully optimized.
In addition, both the debt-to-total assets ratio and the debt-to-equity ratio remained at 0.04,
indicating that Seaprodex makes minimal use of financial leverage, thereby maintaining a stable
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financial foundation and limited exposure to interest rate fluctuations, although heavy reliance
on equity may somewhat constrain long-term expansion.

From an operational efficiency perspective, turnover ratios showed slight improvements,
indicating more efficient asset utilization. Inventory turnover increased from 4.86 to 5.02,
reflecting improved circulation of goods in the sturgeon and domestic seafood segments;
meanwhile, total asset turnover rose from 0.04 to 0.05, demonstrating improved efficiency in
generating revenue from assets. However, profitability indicators show notable pressure, as the
gross profit margin declined from 47.59% to 41.38%, reflecting rising cost of goods sold and
increasing costs in direct business operations, thereby narrowing profit margins. Return on sales
(ROS) decreased from 83.36% to 77.18%; although still at a high level, this indicates a decline
in profitability compared to the previous year. Meanwhile, return on equity (ROE) and return on
assets (ROA) increased slightly to 3.79% and 3.64%, respectively, indicating improved returns
on equity and total assets.

In general, 2025 shows that Seaprodex continues to maintain a strong financial
foundation, with notable strengths in idle capital, financial investments, and bank deposits;
however, its core production and business activitics are facing increasing cost pressures,
requiring further review and optimization to enhance operational efficiency in a sustainable
manner in the coming period.

II. Results of supervision over members of the Board of Directors, the General
Director, and other management personnel

1. For the Board of Directors of Seaprodex

- The number of Board members in 2025 was maintained in full compliance with
regulations, comprising five (05) members; in cases of absence, members duly authorized
representatives in accordance with regulations. In 2025, the Board of Directors held 32 meetings
(including 04 in-person meetings and 28 meetings conducted through written resolutions) to
decide on various matters related to Seaprodex’s operations. The Board ensured compliance with
periodic meeting requirements, regularly organizing formal meetings and collecting written
opinions to closely monitor and promptly direct Seaprodex’s production and business activities.
The Board meetings approved many important matters serving corporate governance, which
have been fully reflected in the Board of Directors” Report for 2025 submitted to the 2026 Annual
General Meeting of Sharcholders. The Board issued Resolutions/Decisions on key matters, as
detailed in the 2025 Report on Corporate Governance of Seaprodex.

- The Board of Supervisors agrees with the Board of Directors® Report for 2025, which
accurately and comprehensively reflects its key activities during the year, The Board of Directors
closely and proactively directed the Executive Board in corporate governance and operations.
The Board performed its functions, duties, and authority in accordance with the Company
Charter, the Board’s internal regulations, and applicable laws; and directed the implementation
of business activities in line with the Resolution of the 2025 Annual General Meeting of
Shareholders.

- In 2025, there were no recommendations or requests for inspection concerning the
Board of Directors or any of its members.

- On April 26,2025, at the 2025 Annual General Meeting of Sharcholders, the Meeting
approved the election results of five (05) members of the Board of Directors for the 2025-2029
term, namely: Mr. Hoang Ngoc Thach, Mr. Mai Xuan Phong, Ms. Dang Phuong Lan, Ms. Do
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Thi Phuong Lan, and Mr. Le Trung Hieu. Following the Meeting, the Board of Directors elected
Mr. Hoang Ngoc Ngoc as Chairman of the Board for the 2025-2029 term.

- However, on September 15, 2025, Seaprodex received resignation letters from Ms.
Do Thi Phuong Lan and Mr. Le Trung Hieu as members of the Board of Directors, effective from
September 12, 2025,

2. For the General Director and other management personnel

- The General Director and the Executive Board of Seaprodex strictly complied with
applicable laws and properly implemented the Company Charter, the Resolutions of the General
Meeting of Sharcholders, and the Resolutions/Decisions of the Board of Directors. They
promptly received and implemented necessary solutions in corporate governance, executive
management, financial management, and labor management; and carried out business operations
in accordance with their assigned authority, under the direction of the Board of Directors and
based on recommendations from the Board of Supervisors.

- In 2025, there were no recommendations or requests for inspection concerning the
General Director or other management personnel of Seaprodex.

IIL. Assessment of coordination between the Board of Supervisors, the Board of
Directors, the General Director, and shareholders

- The Board of Directors, the Board of Supervisors, and the General Director
maintained regular communication, exchanged information, and coordinated effectively in
Seaprodex’s production and business activities to fulfill the tasks assigned by the General
Meeting of Sharcholders.

- In 2025, the Board of Supervisors participated fully in all meetings of the Board of
Directors, providing candid comments, constructive feedback, and positive recommendations to
the Board of Directors and the Board of Management at such meetings. The Board of Supervisors
continued to closely monitor and support Seaprodex in reviewing and providing
recommendations to the Board of Directors and the Executive Board to address existing issues
and improve operational efficiency.

- All meetings of the Board of Directors were duly notified to the Board of Supervisors;
minutes and resolutions of the Board of Directors in 2025 were fully provided to the Board of
Supervisors.

- All decisions and important documents issued by Seaprodex were delivered to the
Board of Supervisors in a timely manner and in the same way as to members of the Board of
Directors.

- The right of the Board of Supervisors to access information was fully ensured.

- In2025, there were no recommendations or requests from shareholders for inspections
concerning the Board of Directors or the Executive Board of Seaprodex.

The Board of Supervisors maintained close coordination with the Board of Directors,
the General Director, and other management personnel in inspection and supervision
activities, while preserving its independence in performing its assigned functions and duties.

IV. Key activities of the Board of Supervisors in 2025

1. Members of the Board of Supervisors of Seaprodex
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*& Members of the Board of I_’( 't.'o Date of appointment/cessation as Member of
o o Supervisors e the Board of Supervisors |
: i er of x
1. | Ms. Dang Phuong Lan Head Z_\pn] 26', ‘2025‘ (_no l‘onger Head/Member of the !
- Board of Supervisors)
i ' er M or of the Board
5. | Mr. Tran Thanh Tuan Nl April 26, ?025 (no longer Member of the Boat
of Supervisors) o
3 NS, Phiar Toam Ank Member APF[I 26,'_2025 (no longer Member of the Board
_ of Supervisors)
April 26, 2025 (elected as Head of the Board of
4r | B85 Lo Cawkinmh Hiaid Supervisors for the 2025-2029 term) L
5. | Ms. Pham Thi Lan Huong | Member | April 26, 2025 7 ——
6. | Mr. Luu Manh Cuong Member | April 26, 2025

On September 15, 2025, Seaprodex received the resignation letter of Ms. Pham Thi Lan
Huong as a member of the Board of Supervisors, cffective from September 12, 2025.

2. Key activities of the Board of Supervisors in 2025

In 2025, the Board of Supervisors of Seaprodex conducted four (04) meetings to discuss
and approve the following: the Board of Supervisors’ Activity Report for 2024 submitted to the
2025 Annual General Meeting of Sharcholders; the election of the Head of the Board of
Supervisors for the 2025-2029 term and assignment of key responsibilities to its members; the
review of the audited 2024 Separate and Consolidated Financial Statements; the overall work
plan of the Board of Supervisors for 2025; the selection of an independent audit firm to perform
the review and audit of the 2025 financial statements; the review of the semi-annual and full-
year 2025 financial statements; and other mectings to ensure continuous inspection and
supervision of all operations of Seaprodex.

The Board of Supervisors consistently carried out its regular activities as follows:

- Supervising and inspecting the Board of Directors, the General Director, and the
Executive Board in managing and operating Seaprodex, and in implementing the resolutions of
the General Meeting of Sharcholders for 2024 and 2025, as well as the resolutions/decisions of
the Board of Directors;

- Reviewing and supervising the issuance of resolutions/decisions of the Board of
Directors and the Executive Board: monitoring Seaprodex’s activities to ensure compliance with
applicable laws, the Company Charter, internal regulations, and resolutions of the General
Meeting of Shareholders; '

- Assessing the completeness, legality, and accuracy of reports on business operations,
as well as the audited 2024 Separate and Consolidated Financial Statements, the Board of
Directors’ Report, and other reports/submissions presented at the 2025 Annual General Meeting
of Sharcholders;

- Submitting the Board of Supervisors” Activity Report for 2024 to the 2025 Annual
General Meeting of Shareholders;

- Proposing to the 2025 Annual General Meeting of Shareholders the selection of an
independent audit firm for the review and audit of the 2025 financial statements, and
recommending that the Board of Dircctors appoint ECOVIS AFA Vietnam Auditing — Appraisal
and Consulting Company Limited to perform the review and audit of the 2025 financial
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statements;

- Inspecting and supervising business operations in 2024 and 2025, as well as the
implementation of resolutions of the General Meeting of Sharcholders and the Board of
Directors; reviewing quarterly financial statements (Q1, Q2, Q3, 04/2025), semi-annual
financial statements for 2025, and the full-year 2025 financial statements:

- Examining the reasonableness, legality, accuracy, and prudence exercised by the
General Director in managing business operations, organizing accounting work, and preparing
financial statements;

- Participating in meetings of the Board of Directors and providing comments to the
Board of Directors and the Executive Board on the development and implementation of business
plans for 2025 and 2026, preparation of the 2026 plan, and other matters affecting Seaprodex’s
operations;

- Monitoring and supervising the Company’s information disclosure in compliance
with regulations.

3. Remuneration and operating expenses of the Board of Supervisors in 2025

The payment of remuneration to the Board of Supervisors in 2025 was implemented by
Seaprodex in accordance with Resolution No. 43/NQ-DHDCD dated April 26, 2025 of the 2025
Annual General Meeting of Shareholders. The total remuneration paid to members of the Board
of Supervisors in 2025 has been disclosed in detail on page 47 of the audited 2025 Separate
Financial Statements of Seaprodex. '

V. Assessments and recommendations

Assessment of the Board of Supervisors regarding Seaprodex in 2025:

- Thanks to the efforts of the Iixecutive Board and all employees, Seaprodex’s business
performance in 2025 achieved positive improvements despite a challenging macroeconomic
environment, slow recovery in market demand, and particularly the food and retail sectors not
yet returning to expected revenue and profit levels. In this context, the Executive Board
proactively monitored market developments, exercised flexible management, and implemented
various cost-saving, operational control, and core business optimization measures to strive for
the fulfillment of targets approved by the 2025 Annual General Meeting of Sharcholders.
Although certain major issues continued to affect the operations of member companies, overall
operations remained stable; subsidiaries and affiliates facing difficulties also showed certain
improvements, contributing positively to overall results and demonstrating the effectiveness of
governance and management during the year.

- In addition to the achievements, some business areas continued to face difficulties,
notably the farming and trading of commercial sturgeon at the Lam Dong Branch. The main
causes stem from deteriorating farming conditions and unstable seed quality, leading to increased
production costs and negatively affecting overall etficiency. In response, Seaprodex plans to
implement a roadmap to terminate sturgeon farming activities no later than September 30, 2026,
in order to proactively control risks, minimize losses, and focus resources on more efficient
business areas. '

- Seaprodex still has several outstanding issues requiring continued focus, particularly
those related to asset utilization and leasing of land and property under its management; at the
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same time, further efforts are needed to improve efficiency in aquaculture and seafood business
operations.

- In addition, certain subsidiaries and affiliates still face unresolved issues that require
thorough handling, such as the recovery and settlement of doubtful receivables at Hanoi
Seaproducts Import Export Joint Stock Corporation — Seaprodex Ha Noi; matters related to
investment in NCS Investment JSC at Danang Seaproducts Import-Export Corporation; as well
as complex developments at Ia Long Canned Food Joint Stock Corporation that may affect
Seaprodex’s operations, financial position, and investment efficiency...

- The performance of some subsidiaries and affiliates has not yet met their potential and
expectations, while certain assets under their management have not been eflectively utilized in
line with Seaprodex’s strategic direction. Delays in optimizing resources—particularly land,
factories, infrastructure, and other valuable assets—not only reduce capital efficiency but also
affect revenue generation, profitability, and investment value enhancement. Therefore, it 18
necessary to continue reviewing and comprehensively assessing the performance of each entity,
while implementing specific solutions to improve governance, enhance asset utilization, and
better unlock the potential of member companies in the coming period.

Recommendations of the Board of Supervisors to the Board of Directors and the
Executive Board:

- Continue making greater efforts in organizing and implementing the 2026 business
plan upon approval by the Annual General Meeting of Shareholders; maintain proactive,
decisive, and practical management, and promptly adopt appropriate solutions to overcome
challenges and seize market opportunities, striving to achieve the highest possible level of
assigned targets. At the same time, strengthen monitoting and assessment of macroeconomic
conditions, industry outlook, and enterprise-specific circumstances to ensure that plan
implementation is effective, feasiblé, and sustainable.

- Closely monitor developments related to THa Long Canned Food Joint Stock
Corporation, regularly update information from the company and relevant authorities, and
promptly assess the full impact on the value of the investment. In the event of legal developments
that may materially affect the company’s operations and financial position, Seaprodex should
carefully review the basis for investment valuation, assess recoverability, and consider making
adequate provisions in accordance with applicable accounting regulations. At the same time,
proactively develop risk management measures to safeguard invested capital and promptly report
to competent authorities on issues that may affect Seaprodex’s rights and investment efficiency.

- Strengthen direction and supervision over capital representatives and nominated
representatives at subsidiaries and affiliates to proactively monitor and promptly address
outstanding issues and arising matters (if any) at each entity; regularly report to Seaprodex on
operational performance, difficulties, and proposed solutions to improve governance,
management, and business efficiency across member companies.

- Proactively work with competent authorities to review, supplement, and finalize legal
documentation related to land use for properties directly managed and utilized by Seaprodex;
regularly monitor, follow up, and update progress with relevant local departments, agencies, and
stakeholders. At the same time, enhance inspection, supervision, and evaluation of land and
property management, and implement appropriate measures to improve the efficiency of utilizing
these key assets in a compliant, effective, and well-controlled manner.
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The above is the report on the activities of the Board of Supervisors of the Company in
2025, submitted to the 2026 Annual General Meeting of Sharcholders.

Respectfully submitted to the General Meeting of Sharcholders for consideration and
approval,

Respectfully./.

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS

- As above; HEAD O E BOARD OF SUPERVISORS J)/
- BOD of Seaprodex; =

- Executive Board of Seaprodex;
- Archived: Clerk, BOS of
Scaprodex.
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TONG CONG TY THUY SAN VIET NAM

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poe lap - Tw do - Hanh phuc
VIETNAM SEAPRODUCTS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK CORPORATION Independence — Freedom — Happiness

BOARD OF SUPERVISORS

&/ No: 03/2026/TTr-TSVN-BKS TP. Hd Chi Minh, ngay 23 thang 3 nam 2026
Ho Chi Minh City, March 23, 2026

TO TRINH / PROPOSAL
Vé viée lua chon don vi kiém toan thuc hién soat xét va kiém toan Bao cao tai
chinh nim 2026 ciia Tong cdng ty Thity san Viét Nam - Cong ty cb phan /On
the selection of an auditing firm to conduct the review and audit of the 2026
Financial Statements of Vietnam Seaproducts Joint Stock Corporation

Kinh gtri / Respectfully to:

Dai hdi dong cb dong Téng cong ty Thity san Viét Nam — Cong ty cb phén / The
General Meeting of Shareholders of Vietnam Seaproducts Joint Stock Corporation

- Cian ¢t Luat Doanh nghiép s& 59/2020/QH14 ngay 17/6/2020 / Pursuant to
the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;

- Céanctr Pidu 18 Té chire va Hoat dong ciia To bng coéng ty Thiy san Viét Nam —
Cong ty c¢b phin va quy dinh cha phép ludt hi¢n hanh / Pursuant to the Charter oj.>
Organization and Operation of Vietnam Seaproducts Joint Stock Corporation and t
provisions of applicable laws;

- Cin o Bién ban lam viéc ctia Ban kiém soat Tdng cong ty sb: 01/2026/B
TSVN-BKS ngay 23/3/2026 / Pursuant to the Minutes of Meeting of the Board ¢
Supervisors of Seaprodex No. 01/2026/BB-TSVN-BKS dated March 23, 2026,

Lién quan t&i viéc lua chon Cong ty kiém toan doc 1ap dé thyc hién soat xét va
klcm todn cac Bdo cdo tai chinh nim 2026 cta Tong cong ty Thiy san Viét Nam — - Cong
ty ¢b phcm (Téng cong ty), Ban kiém sodt Tong cong ty kinh trinh Dai hoi ddng ¢b dong
phé chuén viée ty quyén cho Hoi dong quan tri Tong cdng ty lwa chon Cong ty kiém todn
doc 1ap di didu kién theo quy dinh phap ludt dé thuc hién soat Xét va kiém toan céac Bédo
cdo tai chinh ndm 2026 cta Téng ¢ong ty dya trén co sd dé xudt ctia Ban kiém sodt. / In
relation to the selection of an independent auditing firm to conduct the review and audit
of the 2026 Financial Statements of Vietnam Seaproducts Joint Stock Corporation
(Seaprodex), the Board of Supervisors respectfully submits to the General Meeting of
Shareholders for approval the authorization for the Board of Directors of Seaprodex to
select an independent auditing firm that satisfies the conditions prescribed by law to
conduct the review and audit of the 2026 Financial Statements of Seaprodex, based on
the proposal of the Board of Supervisors.

Ban kiém soat xem X¢t va dé xudt mot hodc mot 56 Cong ty kiém toan doc lap
thuoc Danh sach td chire kiém toan dugc chdp thuin thuc hién kiém toén cho don vi co
loi ich cong ching ndm 2026 theo Danh sich duge ban hanh kém Quyét dinh sb




3830/QD-BTC ngay 14/11/2025 ctia B Tai chinh (duge dinh kem voi To trinh nay). dé
Hoi ddng quan tri Téng cong ty lya chon Cong ty kiém todn doc 1ap pht hop dé thue hién
soat xét va kiém todn cac Bdo cdo tai chinh ndm 2026 cia Téng cong ty theo ding quy
dinh. / The Board of Supervisors shall review and propose one or several independent
auditing firms included in the List of auditing organizations approved to perform audits
Jor public interest entities in 2026, as promulgated together with Decision No. 3830/0D-
BTC dated November 14, 2025 of the Ministry of Finance (attached to this Subm ission),
for the Board of Directors of Seaprodex to select an appropriate independent auditing
firm to conduct the review and audit of the 2026 F inancial Statements of Seaprodex in
accordance with applicable regulations.

Kinh trinh Dai hdi ddng ¢b dong xem xét thdng qua / Respectfully submitted to the
General Meeting of Shareholders for consideration and approval.

Tran trong / Respectfully ./.

Tai liéu dinh kém / Attached documents: Danh sich td chire kiém toan dugc ch:flp thuén thyc hién kiém
toan cho don vi ¢6 lgi ich cong ching nam 2026 (kém theo Quyet dinh sd 3830/QD-BTC ngay
14/11/2025 ciia Bd tai chinh) / List of auditing organizations approved to perform audits for public
interest entities in 2026 (attached to Decision No. 3830/QD-BTC dated November 14, 2025 of the
Ministry of Finance).

Noi nhén / Recipients: TM. BAN KIEM SOAT / &

- Nhur trén / As above; ON BEHALF OF THE BOARD OF SUPERVISORS
- HPQT Téng cong ty / BOD of TRUONG BAN /

Seaprodex; T

- Luu / Archived: VT, BKS /
Clerk, BOS of Seaprodex.

Mpr. Le Cao Khanh




DANH SACH TO CHUC KIEM TOAN PUQC CHAP THUAN
HU'C HIEN KIEM TOAN CHO PON V] CO LOTiCH CONG CHUNG NAM 2026
(Kem theo Quyét dinh s6 3830/QD-BTC ngay 14 thang 11 ndm 2025 cua Bo Tai chinh)

Tén td chire kiém todn

Dia chi try s

Téng 12, tda nha Diamond Park Plaza, 16 Lang

Cong ty TNHH Kiém tof itte Vi¢ : ;
I |Cong ty TNHH Kiém todn Deloitte Vigt Nam Ha, Phudng Gidng V3, TP. Ha Noi
b A S o, S6 1, Phé Lé Phyng Hiéu, Phudng Hoan Kiém,
2 | Cong ty TNHH Hing Kiém todn AASC TP, Ha Noi
ek L. $6 2, dudmg Hai Tridu, Phutmg Sai Gon, TP, HO
3 |Cong ty TNHH Ernst & Young Vigt Nam Chi Minh
A Cong ty TNHH Kiém todn va Djch vy Tin hoe & 389A Pién Bién Phu, Phuomg Ban Co, TP, HO
MOORE AISC Chi Minh
. . $6 29, duong Lé Dudn, Phudng Sai Gon, TP. HO
y . b ¥ r L] "
5 |Congty TNHH PWC (Vi¢t Nam) Chi Minh
e i ., Thng 46, Keangnam Landmark 72, dudmg Pham
¥ 4 b
6 “JCshpny THELLSPHG Hing, Phudng Yén Hoa, TP. Ha Noi
7 |Cong ty TNHH Ki Em todn va Tu vén A&C 02 Trudng Son, Phudng Tén Son Hoa, TP. Ho
Chi Minh
; . 4 - Thng 2, s6 04 Nguyén Dinh Chiéu, Phuimg Sii
8 |Cong ty TNHH Kiem todn AFC Vit Nam Gon, TP. Hb Chi Minh
9 |Cong ty TNHH Kiém todn vi Ké tofn AAC 218 dudng 30/4, Phudng Hoa Cutmg, TP. DA
; Ning
10 |cong ty TNHH Kim todn AS 63A Vo Viin Thn, Phutmg Xuin Hoa, TP, HO Chi
i o Minh
" Cong ty TNHH Kidm todn & Tu vin RSM Vigt 147-147 Bis Hai Ba Trung, Phudng Xuin Hoa,
Nam TP. Hb Chi Minh
. e el g aie Tang 11, Toa nha Song Da, ngd 165 Chu Gidy,
12 |Céng ty TNHH Kiém todn v Dinh gia Vigt Nam Phudng Cu Gidy, TP. HA Noi
ik T Y T $6 02 Huynh Khwong Ninh, Phuong Tén Dinh,
13 |Cong ty TNHH Kiém todn - Tw van Dat Vi¢t TP. 1o Chi Minh
! ‘TAng 20, Toa nha ICON 4, 86 243A D& La
4 {C6 TNHH Kiém to ! e i
14 |Cong ty TNHH Kiém todn BDO ‘Thanh, Phuong Lang, TP. Ha Noi
15 [Congty T NHH Kiém todn va Dinh gia Thing San KT - Chung cur Cénh sét 113 - $6 3 Nguyén
Long - T.D.K Nhwr Uyén, Phudng Yén Hoa, TP, Ha Noi
Ting 12, Toa nha s 167 Phd Bui Thi Xudn
- T i -{ 18 b ] ]
16 |Congty TNHH Kiém lc?;i11 An Vit Phudng Hai BA Trung, TP. Ha Noi
= ; N g - Thng 18, Thép Quéc 1& Hoa Binh, 106 Hoang
17 |Cong ty TNHH Grant Thornton (Vigt Nam) Qube Vigt, Phuomg Nghia D8, TP. Hi Noi
: ; i 41 Nguyén Thj Minh Khai, Phudng Sai Gon, TP,
“ 3 » . - i 2 ¥ g G 7
18 |Congty TNHH Tu viin - Kiém todn S&$ HA Chi Minh
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33 Phan Vin Khoe, Phuong Chg Lon, TP. Ho Chi

19 |Cong ty TNHH Kiém todn va Tur véin Chugn Vigt Mith
Téng 15 Toa nha Center Building - Hapulico
20 |Cong ty TNHH Kiém todn Qude té Complex, S 01 Nguyén Huy Tudng, Phuong
Thanh Xuén, TP. Ha Noi
" enaerit i b RAC 64/4 Pudmg DHT 21, Phudng Pong Hung Thudn,
21 |Cong ty TNHH Kiém toan FAC TP. & Chi Minh
Thng 5, Toa B2, Roman Plaza, dudng T6 Hitu
o) ~ A 7 1L .,1i i ’l. el 4 L ] » i " 13 . - t]
22 |Céng ty TNHH Kiém todn va Tu véin UHY Phudng Dai M8, TP Ha Noi
s . Thng 2, toa nha Platium Resdences s 06 Nguyén
g et i 4n Nhin T " s .
23 |Cong ty TNHH Ki¢m toan Nhan Tam Vit Cong Hoan, Phudng Giang V6, TP. Ha Noi
0 Cong ty TNHH Kidm toan va Thim dinh gid Vit Thng 14 tda nha Sudico, dudomg ME Tri, Phuong
Nam Tir Liém, Thanh phé Ha Noi
- Thng 8, Cao de Viin phong VG Building, sb 235
\ TN Ridm toan CPA VIE ' »
25 |Congty TNHH Kiém tod CPA VIETNAM Nguyén Traii, Phirdng Khuong Dinh, TP, Ha N§i
2% Cong ty TNHH Dich vy Tu véin Tai chinh Ké todn 29 V6 Thi Sau, Phudmg Sai Gon, TP. HO Chi
Y lva Kiém toan phia Nam Minh
. 84 , & Trong £ Phiré ) Jié
27 |Cong ty TNHH Hing Kiém todn vi Dinh gifi ASCO 562 ngd 308 L& Trong Tdn, Phudmg Phuang 1A%l
I'P. Ha Noi
" s 54/3 Nguyén Binh Khiém, Phudmg Sai Gon, TP.
28 |Cong ty TNHH Ki¢m toin NVA Hd Chi Minh
i 3 Tang 12A, Toa nha Tong cong ty 319 sb 63 Lé
“ong { VACO y : ;
¥ |5ong TNHH Kiém todn VAC Viin Luwong, Phuong Yén Hoa, TP, Ha Noi
10 [Consty TNHH Kiém toan - Thim dinh gid va Tu §6 142 duomg X6 Vidt Nghé Tinh, Phuong Hoa
01 vdn ECOVIS AFA VIET NAM Cudmg Nam, TP. DA Ning
LAu 7. Toa nha ACB Tower, $6 444A-446 Céch
31 |Céngty TNHH Kiém toan Viét Tin Mang Thing 8, Phuomg Nhiéu Loc, TP, Hb Chi
: Minh
= e ok i Thng 9, L6 HHO3, dudmg TS Hiru, Phudng Ha
32 |Céng ty TNHH Ki¢m toan ES Dong, TP, Ha Noi
" : ; ; = A-TT5-3 Khu nha & Him Lam Van Phie, Phudm
C Y i ;‘ 3 [ { S j' ’ g
33 |Cong ty TNHH Kiém toan vi Pinh gid Quoc te Ha Déng, TP. Ha Noi
) -y A a7 ..'A b . y A Ty LTA
34 |Cong ty TNHH Kiém todn va Tu van PKE-TTG $6 22 L¢ Trong Tan, | ';:g?m Phuong Ligt, TP Ha
i
35 [Congty TNHH Hang Kiém todn va Tu vin AUD | 129 X0 Viét Ngh¢ Tinh, Phudmg Clm Lé, TI{;Q\\\
2 |Viét Nam Ning 7y
3Tty \
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LIST OF AUDITING ORGANIZATIONS FOR 2026

ed to Decision No. 3830/QD-BTC dated November 14, 2025 of the Ministry of
Finance)

Name of auditing organization

Head office address

12th Floor, Diamond Park Plaza Building, 16

1 | Deloitte Vietnam Audit Company Limited Lang Ha, Giang Vo Ward, Ha Noi
2 | Aasc Auditing Firm Company Limited I}\I{g.l\lI;_i,e Phung Hieu Street, Hoan Kiem Ward,
3 | Brnst & Young Vietnam Limited II:I/[(:nﬁ 23; Trieu Street, Sai Gon Ward, Ho Chi
4 MOORE AISC Auditing and Informatics | No. 389A Dien Bien Phu, Ban Co Ward, Ho
Services Company Limited Chi Minh City
5 | PwC (Vietnam) Limited I:A?nﬁﬁ)c I:te; Duan Street, Sai Gon Ward, Ho Chi
. B 46th Floor, Keangnam Landmark 72, Pham
6 | KPMG Limited Hung Street, Yen Hoa Ward, Ha Noi
7 A&C Auditing and Consulting Company | 02 Truong Son Street, Tan Son Hoa Ward, Ho
Limited Chi Minh City
8 | AFC Vietnam Auditing Company Limited ZGI:)CL 1,3\1;;?;’ gg’c(})l? I\T;[Iignl;lyé?ty])mh Cliet;. Sl
9 AAC Auditing and Accounting Company | 218 Street 30/4, Hoa Cuong Ward, Da Nang
Limited City
10 | AS Auditing Company Limited ﬁgh\git;{ an Tan, Xuan Hoa Ward, Ho Chi
1 RSM Vietnam Auditing & Consulting Company | 147-147 Bis Hai Ba Trung, Xuan Hoa Ward,
Limited Ho Chi Minh City
12 Vietnam Auditing and Valuation Company | 11th Floor, Song Da Building, Alley 165 Cau
Limited (AVA) Giay, Cau Giay Ward, Ha Noi
13 Vietland Auditing and Consulting Company | No. 02 Huynh Khuong Ninh, Tan Dinh Ward, | _
Limited Ho Chi Minh City FA0T
. i g 20th Floor, ICON 4 Building, No. 243A De ¢
14 | BDO Audit Company Limited Thanh, Lang Ward, Ha ng /g@ Cf.jc‘
15 Thang Long - T.D.K Auditing and Valuation | KT Floor — Police Apartment 113, Nc& ™
Company Limited Nguyen Nhu Uyen, Yen Hoa Ward, Ha N ‘Icg
. - o 12th Floor, No. 167 Bui Thi Xuan Streb)}
16 | An Viet Auditing Company Limited Building, Hai Ba Trung Ward, Ha Noi N%
. N 18th Floor, Hoa Binh International Tower, 106
17 | Grant Thornton (Vietnam) Limited Hoang Quoc Viet, Nghia Do Ward, Ha Noi
18 S&S Auditing and Consulting Company | 41 Nguyen Thi Minh Khai, Sai Gon Ward, Ho
Limited Chi Minh City
19 VietStandard  Auditing and  Consulting | 33 Phan Van Khoe, Cho Lon Ward, Ho Chi |
Company Limited Minh City
15th Floor, Center Building — Hapulico
20 | International Auditing Company Limited (iAC) | Complex, No. 01 Nguyen Huy Tuong, Thanh
Xuan Ward, Ha Noi
64/4 DHT 21 Street, Dong Hung Thuan Ward,
21 | FAC Auditing Company Limited Ho Chi Minh City




22

UHY Auditing and Consulting Company
Limited.

5th Floor, Building B2, Roman Plaza, To Huu
Street, Dai Mo Ward, Ha Noi

2nd Floor, Platinum Residences Building, No.

23 | Nhan Tam Viet Auditing Company Limited 06 Nguyen Cong Hoan, Giang Vo Ward, Ha
Noi
4 Vietnam Auditing and Evaluation Company | 14th Floor, Sudico Building, Me Tri Street, Tu
Limited (VAE) Liem Ward, Ha Noi
- _y 8th Floor, VG Building Office Tower, No. 235
75 | CPA VIETNAM Auditing Company Limited Nguyen Trai, Khuong Dinh Ward, Ha Noi
2% Southern Auditing & Financial Consulting | 29 Vo Thi Sau, Sai Gon Ward, Ho Chi Minh
Service Company Limited (AASCS) City
ASCO Auditing and Valuation Firm Company | No. 2, Alley 308 Le Trong Tan, Phuong Liet
27 | yu 2 .
Limited Ward, Ha Noi
. e 54/3 Nguyen Binh Khiem, Sai Gon Ward, Ho
28 | NVA Auditing Company Limited Chi Minh City
w o 12A Floor, Corporation 319 Building, No. 63
29 | VACO Auditing Company Limited Ie Van Luong, Yen Hoa Ward, Ha Noi
30 ECOVIS AFA VIETNAM Auditing - Valuation | No. 142 Xo Viet Nghe Tinh Street, Hoa Cuong
and Consulting Company Limited. Nam Ward, Da Nang City
7th Floor, ACB Tower, No. 444A—446 Cach
31 | Viet Tin Auditing Company Limited. Mang Thang 8, Nhieu Loc Ward, Ho Chi Minh
City
o . 9th Floor, Lot HH03, To Huu Street, Ha Dong
32 | ES Auditing Company lelteﬂ. Ward, Ha Noi
3 International Auditing and Valuation Company | A-TT5-3 Him Lam Van Phuc Residential
Limited (IAV) Area, Ha Dong Ward, Ha Noi
34 PKE-TTG Auditing and Consulting Company | No. 22 Le Trong Tan, Phuong Liet Ward, Ha
Limited Noi
35 AUD Vietnam Auditing and Consulting Firm | 129 Xo Viet Nghe Tinh, Cam Le Ward, Da

Company Limited

Nang City
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