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DAU KHi AU TU g,
KHAI THAC CANG =

PHUOC AN

\\ PHUDC AN

Sé: 687/PAP - TCHC Déng Nai, ngay 31 thang 03 nam 2026

CONG BO THONG TIN
TREN CONG THONG TIN DIEN TU CUA UY BAN CHUNG KHOAN
NHA NUOC VA SO GIAO DICH CHUNG KHOAN HA NOI

Kinh guri: 1
- Uy ban Chirng khoan Nha nudc;
- S¢ Giao dich Chung khoan Ha Noi.

Tén Céng ty: Cong ty Cb phan Dau khi Pau tu Khai thac Cang Phudc An

Ma chimg khoan: PAP

Pia chi tru s¢ chinh: Cang Phudc An, 4p Ba Truong, xi Phudc An, tinh Dong Nai, Viét
Nam

Dién thoai: 02513 685588/ 19005168

Ngudi thyue hién cong bd théng tin: Nguyén Vian Hodng

Chirc vu: Truong phong TCHC/ Thu ky HDQT/ Ngudi iy quyén cong bd thong tin

Loai thdng tin cong bd: Bét thudng (24h)

NGi dung thong tin cong bé: Ngay 31/03/2026 Hoi dong Quan tri Cong ty Ban hanh

Nghl quyet s6 43/NQ - PAP v¢é Diéu chinh, bd sung mdt s0 ndi dung trinh dai hoi
dbng cb dong thudong nién nam 2026, theo cac tai liéu kem theo.

Théng tin nay da dugc cong bd trén trang thong tin dién tir cua cong ty vao clng ngay
tai dudmg dan https://phuocanport.com. Chung tdi xin cam két cac thong tin cong bé trén
day la ding su that va hoan toan chiju trach nhiém trude phap ludt vé néi dung cac thong
tin da cong bb.

Tran trong./.
: _ ) PHAN DAU KHi

w-.\ C CANG PHUOC AN
NG\BO THONG TIN




W\ PHUOC AN
Sd: 43/NQ - PAP Déng Nai, ngay 31 thang 03 nim 2026

NGHI QUYET

V/v Diéu chinh, bd sung mot sé ndi dung trinh dai hoi dong cb dong
thuong nién nam 2026

X _HOIPONG QUANTRI '
CONG TY CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUGC AN

Can cr Ludt Doanh nghiép;

Can cir Diéu 1é va Quy ché hoat dong cua Hoi déng Quan tri cong ty;

Cin cir Nghi quyét s6 25/NQ-PAP ngay 24/02/2026 cia Hdi dong quan tri
vé Théng qua thoi gian, dia diém va ndi dung hop Dai hdi dong cd déng thuong
nién 2026 cia Coéng ty Co phan Dau khi Pau tu Khai thac Cang Phude An;

Can cir Bién ban hop HDQT s6 42/BB - PAP ngay 31/03/2026.
QUYET NGHI

Piéu 1: Hoi dong Quan trj thdng nhét thong qua:

1. Diéu chinh, bb sung mot s6 ndi dung trinh dai hoi dong cb dong thuomg
nién nam 2026, cu thé:

- Diéu chinh bao c4o Tinh hinh trién khai ké hoach Iwa chon nha thdu Du 4n
Dau tu xay dung Cang Phudc An - Phan ky 2 thanh Béo céo tinh hinh trién khai Ké
hoach lua chon nha thiu cia Dy an Dau tu xdy dung Cang Phude An va Khu Cong
nghiép Phudc An;

- B6 sung Bao cdo bd sung cia HDQT tai dai hoi ¢é dong thuong nién nim
2023 va 2024

- B6 sung Bao cdo bd sung cua Ban kiém soat tai dai hoi cd dong thuong
nién nam 2023;

- B4 sung Bao cao thay dbi phuong an str dung vén/ so tién thu duge tir dot
chao ban phat hanh tang vén diéu 1¢ 3.570 ty dong.

- B6 sung To trinh Diéu chinh phuong an sir dung vén cia dot tang von
Diéu 1¢ Cong ty tir 2.320 ty ddng 1én 3.570 ty ddng.

2. Giao Chu tich Hoi d?)ng Quan tri hoan thién cac bdo cao, to trinh tai muc
| ctia Nghi quyét nay trinh dai hi dong c6 dong thudng nién nam 2026.

Trang 1




Diéu 2: Nghi quyet nay c6 hiéu luc ké tir ngay ky. Cac Thanh vién HDQT,
Chu tich HPQT va Tong Giam déc Cong ty Co6 phan Dau khi Pau tu Khai thac
Cang Phudc An chiu trach nhiém thi hanh Nghi quyét nay./.

Noi nhin:

- Nhu Diéu 2:

- -Truong BKS PAP;
- Luu VT, HPQT.

Trang 2



WA\ PHUOC AN

So: 680/PAP - HDQT Déng Nai, ngay 31 thang 03 ndm 2026

BAO CAO
Vv Tinh hinh trién khai‘ké hoach lwa chonrnhé! thau gﬁa Du an Pau tu xay dung Cang
Phudc An va Dy an Dau tu kinh doanh két cau ha tang Khu cong nghiép Phudc An

Kinh giri:  Dai hdi dong C6 dong Cong ty

Hoi ddng Quan tri Cong ty bdo céo Dai hdi dong ¢b dong thuong nién 2026
Tinh hinh trién khai ké hoach lua chon nha thdu cua Dy an Pdu tu xdy dung Cang
Phudc An va Du an Péu tu kinh doanh két cdu ha téng Khu cong nghiép Phudc An, cu
thé nhu sau:

1. Tinh hinh trién khai
- Dy 4n diu tu xay dung cang Phudc An

+ Phin ky 1: Trién khai ké hoach lya chon nha thau duoc Dai hoi dong cé
dong ph¢ duyét, HDQT da ban hanh Nghi quyét sb 247/NQ-PAP ngay 17/05/2022 vé
trién khai cac thu tuc lya chon nha thiu cac goi thau. Pdng thoi, trong qua trinh thyc
hién nham pht hop voi tinh hinh trién khai dy an, HPQT da théng nhat, thong qua diéu
chinh, bd sung cac goi thdu vao ké hoach lua chon nha thau tai Nghi quyét 1216/NQ-
PAP ngay 11/11/2022, Nghi quyét 66/NQ-PAP ngay 29/09/2023, Nghi quyét 75/NQ-
PAP ngay 27/11/2023, Quyét dinh 03/QD-PAP ngay 12/01/2024, Quyét dinh 378/Qb-
PAP ngay 04/04/2024, Nghi quyét 68/NQ-PAP ngay 18/07/2024, Nghi quyét 87/NQ-
PAP ngay 23/09/2024. Trén co s& Ké hoach lya chon nha thiu duge Pai hoi dong co
dong va HDQT phé duyét/ diéu chinh, Céng ty da lam viéc vai cic don vi tu vén, cac
nha cung cép thuc hién céc thu tyc lién quan dén lua chon nha thaw/ ky két hop déng
trién khai cdc goi thiu dam bao cong khai minh bach, tiét kiém chi phi, pht hop voi
tinh hinh trién khai du 4n va tinh hinh thuc té tai Cong ty, chi tiét theo phu luc 1.1 va
1.2 dinh kém.

+ Phan ky 2: Thuc hién Nghi quyét s6 218/NQ-PAP ngay 25/11/2021 cta
Pai hoi dong ¢b dong, Hoi déng quan tri da thong qua phé duyét 16 so Thiét ké ban vé
thi cong va du toan, phé duyét Phé duyét ké hoach lua chon nha thau, thong qua chu
truong ky ket hop dong cac goi thau giira Cong ty vdi Ngudi ndi b, ngudi €6 lién quan
tai nghj quyét s6 23/NQ - PAP, Nghi quyét s6 24/NQ - PAP va Nghi quyét s6 25/NQ -
PAP ngay 24/03/2025. Pdng thoi, trong ‘qua trinh trién khai dé phu hgp vai tinh hinh
dau tu, HDQT da thuc hién diéu chinh vé Tong mire dAu tr va diéu chinh ké hoach lua
chon nha thau tai 98/NQ-PAP va Nghi quyét 99/NQ-PAP ngay 01/10/2025 véi Tong
mirc dau tu: 8.584.314.934.596 dong. Trén co s& Ké hoach Iua chon nha thiu duge Hoi
dong quan tri phé duyet, diéu chinh, Ban diéu hanh cong ty da lam viéc vai cac don vi
tur van, nha thau, cac nha eung cap thuc hién cac tha tuc lién quan dén lua chon nha
thaw/ ky két hop dong trién khai cac goi thau cia Phén ky 2 - dy an Cang Phude An
dam bao cong khai minh bach, phu hop véi tinh hinh trién khai du 4n va tinh hinh thue
té ta1 Cong ty, chi tiét theo Phu luc 2.1 va 2.2 dinh kem.

- Dw an Bau tu kinh doanh két cau ha ting Khu cong nghiép Phwéc An:
Trién khai Nghi quyét s6 218/NQ-PAP ngay 25/11/2021 cta Dai hdi dong cd dong vé
Phé duyét chu truong diéu chinh Du an Cang Phude An va khu Dich vy hdu can Cang
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(logistic), trén co s& Ho SO thlet ké ban v& thi cong va du toan Dy an dau tu xay dung
va kinh doanh két cdu ha ting khu cong nghiép Phude An duge céc co quan tham
quyén chap thuan, phé duyét. Hoi dong quan trj di thng nhét thdng qua phé duyét Ho
so Thiét ké ban vé thi cong va du toan, phé duyét Phé duyét ké hoach lya chon nha
thau, théng qua chi truong ky két hop déng cac g01 thau gitta Cong ty v6i Ngudi ndi
bd, ngudi o lién quan cua ngudi ndi b hodc ngum <0 lién quan dé trién khai xay dung
Du an déu tu xdy dung va kinh doanh két cdu ha tang khu ‘cong nghi¢p Phudc An tai
cac nghi quyét sé 12/NQ - PAP ngay 27/01/2026, Nghi quyet s0 21/NQ — PAP va Nghi
quyét s6 22/NQ -PAP ngay 05/02/2026. Trén co s& Ké hoach lya chon nha thau duge
Hoi dong quan tri phé duyét, Ban diéu hanh cong ty da lam viéc véi cac don vi tw van,
nha thiu, cdc nha cung cap thue hién cac thu tuc lién quan dén lua chon nha thau/ ky
két hop ddng trién khai cac goi thiu ctia Dy 4n ddu tu xay dung va kinh doanh két cau
ha tang khu céng nghi¢p Phuée An dam béo cdng khai minh bach, tiét kiém chi phi,
pht hop vdi tinh hinh trién khai dy 4n va tinh hinh thuc té tai Cong ty, chi tiét theo Phu
luc 3.1 va 3.2 dinh kem.

2. Ké hoach thwe hién trong thoi gian téi

Pé dam bao hiéu qua dau tu, tranh gdy that thoat lang phi trong qua trinh trien
khai, Cong ty s€ phdi hop véi cac don vi tu van, nha cung cap, nha thau thi cong xay
dung kiém soét chat ché tién do cong viéc lién quan dén cac goi thau trong ke hoach lya
chon nha thdu dwoc phé duyet theo cac Hop dong da ky. Pong thoi, sé trién khai cac
g6i thau con lai phu hop véi tinh hinh dau tu xdy dung Dy an dau tu xdy dung cang
Phuéc An va Du 4n Péu tu kinh doanh két cau ha ting Khu céng nghiép Phudc An.

Tran trong./.

Noi nhén: TM. HQI PONG QUAN TRI

- Nhu trén; CHﬁ T!CH&
- Website PAP; 3

- Luu: VT, HBQT

Trang 2
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Phu luc 1.1: Ké hoach lua chon nha thau Phan ky 1 du an Pau tu xdy dung Cang Phudc An duge HDQT diéu chinh. bé sung

Ngudn Thai gian bit b g Al
Stt Tén géi thiu Gia goi thiu (VND) yindiy | Hwbthaclpmchgr | o0 o gos | Lot hop | Beehopiding
nha thiau ol dong (ké ca ngay fle, thi
tr nha thiu B b s
bay va chu nhdt)
Giéi thau GS2: Tu véin gidm sit Thi cong xdy dung Bén ‘ ‘
cang. ke bao v¢ bo. dudmg bai. cdu ndi bd. cip thodat Chi dinh thau thong ; 55 Hop diong S s
! nude, hé thong dién va cong trinh phu trg - Cang Phuoc LoALeSRE00 thudmg Quy 1172022 tron goi 25 g
An (Phinky 1)
G6i thdu GS1: Tu vin giam sdt Thi ¢Ong xay dung san Chi dinh thiu théng Hep ddng 24 thang
2 e ; S N = 8.485.678.000 gl 2 Quy 1172022 T
lap xir Iy nén - Cang Phude An (Phan ky 1) thudmg : tron gbi
T Bis ey i B » e . Hop dong 28 thing
Tu vin giam sat Cung cdp. lip dat thiét bi cang - Cang i Chi dinh thau théng ¢ s 2 7 &
3 Phude An (Phan ky 1) e e thurimg IR fron gol
4 | Tu vén kiém toan 5.609.462.000 Chi dinh thiu rit gon | Quy 172024 '1:_’&2?3 03 théng
Tur vén 1dp HH sor yéu ciu, danh gia hd so dé xudt Goi
thiu: Thi cdng xdy dyng. Tu vén gidm sét Bén cang, ke . R W
5 | bao vé b. san Idp xir 1y nén. duomg. ciiu ndi bo. cap 704.067.000 | . Chi dinh thu rit gon | Quy 11/2022 e 02 thing
, 5 ok o X B Von vay N tron goi
thoat mrdc, hé thong di¢n va cong trinh phy trg. bao gt =
hiém - Cang Phuéc An (Phan ky 1) ;;‘ ‘;‘3
- : — = U
Tu van lip _\"éu cau, dinh gid hd so dé xuét Géi thau: hitu
Cung cép. 1ip dat thiét bi cang va Gi6i thau Tu van gidm G b - . 5 Hop dong —
6 sét Cunp cip, lip dat thidt bi edng - Céing Phurdic An 443.174.000 Chi dinh thiu rat gon Quy 1172022 trn gibt 02 thang
(Phan k¥ 1) _
Tu vin Ehérp dinh hé so yéu ciu va két qua lyra chon nha
thiu Goi théu: Thi cong xdy dyng, Tu vin gidm sat Bén ‘ S dling
7 | cing. ké bao vé bir. san ldp xir I nén, dudmg, ciu ndi bo, 50.000.000 Chi dinh thdu rit gon | Quy 11/2022 op cong 02 thing
£ ‘ . x Gk . 5 : tron gol
cap thodt nudce, hé thong dign va cong trinh phy trg. bao
hiém - Cing Phude An (Phén ky 1) ] |
Tu vin thém dinh hd so yéu cdu va LCI qua lya chon nha ‘
thdu: Goi thiau Cung cap. lap dat thiét bj cang va Gdéi 5.3 T 3 55 Hegp dong ;
8 thiu Tur vAn gidm sét Cung chp, lip dat thiét bj cang - 50.000.000 Chi dinh thau rat gon Quy 1172022 tegn g6 02 thang
Cang Phude An (Phan ky 1)
G a0 Hop dong
9 | Bao hiém thi cong xdy dung 30.611.629.000 Chi dinh thauthong 1 ¢ 112022 | theo dom gia 24 thang
thuimg 2y ;
dicu chinh
Trang 3
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Ngudn Thai gian bit Lol
Stt Tén géi thiu Gifi gbi thiu (VND) | vénagau | Hinhehdclyachon | o5 ) chon | Lovibep | “hi¢n hop dong
nha thiu P dong (ké ca ngay Ié, thie
tu nha thau . . i
bay va chu nhdi)
Goi thdu XL02; Thi cong xdy dimg Bén cang, ké bao vé 1.892.213.046.664 Chi dinh thiu ths Hep ddng
10 | bdr, dudmg bai, ciu ndi bd, cap thot nude, hé thng dign Trong dé. dur phong: ' -thuh:” ong Quy 11/2022 | theo don gid 24 thang
va cdng trinh phy trg - Cang Phude An (Phin ky 1) 18.734.782.640 & diéu chinh
_— e e B e b 1.434.450.959.000 s e g Hop ddng
I e s (lelrll i dimgsan lip xirly'nzh Trong d6, du phéng; Chi dinh AWThONE | Quy 1112022 | theo don gi 24 thang
& . 59.138.438.000 & diéu chinh
N - £ P 1.034.080.220.194 e gl .
12 21(:11 tg:L:j::-lL-la sdm 1: Cung cip. lap dat thiet dac chung/ Trohp d8; dirphng: Chi d;r::”lglz:u thong Quy 1V/2022 Htgpnd(:?g % thing
SRR FRE 42.632.262.194 g e
Goi thdu mua sim 2 - Cung cdp, lap dit xe ning 64.902.070.951 e oA s N
13 | container hang (Reach Stacker), xe ndng container rfmg, Trong do. du phong: el dgrt::l:g:u thong Quy 1V/2023 I:gpnd(:;g 07 thang
diu kéo 2.675.732.551 g e
" ; g : ; 31.669.909.620 s ;
g | Sy d lgagionh, BpCpycia s Trong do. dy phong: Chi dinh thauthéng | o,¢ y/0p3 | Hopdone 06 théng
chuyén giao thiet bi, phan mém quan ly khai thac cing thuong tron goi
1.305.662.621
6.271.715.450 s )
15 | G6i thiu mua sim 4 - Cung cfp. Iip dat xc ning Trong d6. dy phong: o d"l‘::g‘::“ thong | gy 1v/2023 Ht;-’g’nd‘:f)‘ig 06 théng
258.565.450 . ik
11.748.769.200 e e 3
16 | Goi thiu mua sém 5 - Cung cép. lip dat xe tai Trong d6. du phong: L d“l':u‘gs” thong | g 1v/2023 ﬁi’g’nd";g 06 thiing
484.369.200 g en g
7.401.128.000 o o
17 | G6i thdu mua sim 6 - Cung cip. 1ép dit ro mooc Trong d6. dy phong: Chidiphthduthong | o o 1yogay | Hepdong 06 thang
thudng tron goi
305.128.000 € e
3.129.000.000 Bl
18 | G6i thiu mua sim 7 - Cung cdp. lp dat tram cin Trong dé. du phong: Chi dinh thiu rat gon | Quy 1V/2023 JpEang 06 thang
tron goi
288.960.000
' 1.449.770.000 Hop diing
19 | G6i thiu mua sim 8 - Cung cép. ldp dat xc quét dudmg Trong d6. dy phong: Chi dinh thiu rit gon | Quy 1/2024 PR 03 thang
tron goi
59.770.000
Trang 4



Ngudn Thai gian bit AL EpmD e
Stt Tou w61 thin Gid goi thiu (VND) | vénagu | Hinhthicluachon | o0 ) chon | Lezihep | hién hyp dong
nha thau 2k dong (ké ca ngay 1é, thir
twr nha thiu O
bay va chu nhdr)
s ; (o 584.630.064.480 3
36i thi am 9: C cap, lap dit 02 § d 5 : = , . i ;
20 Ef;'(;hdu iua sam 9; Cing 2ap; {ap A5 02:8TS va 06 Trong do, du phong: Chi dinh thau rat gon Quy 111/2024 |i::1(])3ndt)(;1ig 18 thang
5.788.416.480 -
=51 thiu mua s iy ) 2 e
gi | Sitney mua.sam 10=Lngieap (w0 ket 7.600.000.000 Chi dinh thdu it gon | Quy 12024 | Hopdong 02 théng
cho tron goi
v y 4 ".! s - o] ’ v
oo, | SHOTIIAY iita SAM 11 -~ TiuNig.cip U2 x&:dignahor ki 530.000.000 Chi djnh thiurit gon | Quy l/zo2a | Hopdong 02 thang
14 cho tron goi
g S - 2 une cdn 02 ve didn ol lha . -
gy | Soithan mossam 2= Cungeap (3 sedipnchwhivickd 540.000.000 Chi djnh thdurit gon | Quy 12024 | Hopdong 02 thang
cho tron goi
w5k L z ; s e e - E Herp ddng .
24 | Gai thiu mua sim 13 - Cung cip may phat dién 299.160.000 Chi dinh thau rit gon Quy 11172024 I 02 thing
B : ¢ < . i y ; Hgp dong ;
25 | G6i thau mua sam 14 - Cung cap xe nang dién 1.395.360.000 Chi dinh thau rat gon Quy (1112024 0N o1 02 thing
— i % SEp— e O . ; R
ge | SAIIAN MUAS 13- Durp cap WE hong fay.chil v 20.192.458.410 Chi dinh thiu rit gon | Quy 111/2024 | 1lopdong 02 thing
thiét bi cong nghé thong tin cang tron goi
SPEII w o e R o dhud S T A e . I A s 2
27 i0i t!‘]dtj QSS. Tu van giam sdt Thlnwn;g xdy dung san 18.313.811.000 Chi dinh t!]au thong Quy 11/2022 Hep do’n_g 24 thang
lap xur I¥ nén - San lap khu dich vu hiu can cang thudmg 2 tron goi
Tu viin lp H so yéu cdu. danh gia hé so dé xuit Goi a - i i s
28 | thau: Thi cong xdy dyng. Tu vén giam sat San ldp xir ly 1.066.085.000 Chi dinh thdu rat gon Quy 11/2022 R Eeng 02 thang
3 z 2 ron 26i
nén - San lap khu DVHC cang
Tu vin Lhﬁm‘ dinh hd so yéu ciu va két qua lya chon nha ———
29 | thau: Géi thiu San I4p xir 1Y nén - San lip khu dich vu 50.000.000 Chi dinh thAu it gon | Quy 11/2022 L“’p e 02 thang
héu cin cang ron goi
o ey AR . P g 3.921.668.427.000 B o T oy o Hgp dong
30 E':n‘ ltz‘“l‘(h‘fll“d?zh :h‘hi‘l‘l“fa;‘g n‘h-’“g K lapte 1y ben Trong dé. dy phong: Chi d!?l}:u'lfl::u thong | o 112022 theo dom gid 24 thing
s SRR o 114.223.352.000 & diu chinh
Téng cong 9.101.575.246.969
Trang 5
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Phu luc 1.2: Tinh hinh trién khai ké hoach lya chon nha thau Phan ky 1 - Du an Pau tu xay dung Cang Phudc An

Gid tring thiu/ Ky hop

Ngay ky hop

Don vi tring thauw/

Stt Tén gdi thiu Gia goi thau (VND) déng (VND) iy Ky hyp déng Tiét kiém (VND) Ghi chi
ién danh Cong ty €&
G6i thiu GS2: Tu vén giam sat Thi cOng xdy dung ]Pi:;ndﬁ: ljnm;iirgl kf
Bén cang. k¢ bao v¢ bé, dudmg bai, cau ndi bo, cap " . ' p— Cang — K¥ thuit Bién P
1 shegnuces, ke Hhbng dibn v cong trioh phy o 10.401.697.000 7.854.000.000 08/08/2022 V%Céngt; C ?jphan 2.547.697.000
i i x i r van Xay dung
Cang Phudc An (Phanky 1) Cong trinh 625
s L L A L iy Cong ty Co phin Tu
z | 501 MAN BBL Ty vin gidm.sat Thi cbing iy deng 8.485.678.000 2.073.000.000 | 03/08/2022 | vin Xy dimg Cong 6.412.678.000
san lap xurly nén - Cang Phudce An (Phan ky 1) i
Tur véan lap Ho so yéu cau, danh gid hd so dé xuit Goi
thau: Thi cong xdy du*ng Tu van giam sdt Bén cang, : Cong ty TNHH Tu
3 | ke bao vé b&r, san lap xtr 1y nén, dudmg. ciu ndi bo. 704.067.000 200.000.000 | 18/05/2022 van Cong nghé Xy 504.067.000
cip thodt nurdre. hé théng dién va cong trinh phy trg. dung Quang Minh
biao hiém - Cang Phude An (Phédn ky 1)
Tu vin ldp yéu ciu, dénh gia hd so dé xudt Goi thiu: N T
4 . [T A A £ Congty T u
§ | B g O Hif Bl 443.174.000 300.000.000 | 14/11/2022 | vin Cong nghé Xay 143.174.000
gidm sdt Cung cap, lap dat thiét bj cang - Cang Phudc dung Quang Minh
An (Phanky 1)
Tu vén thim dinh ho so yéu cau va két qua lyra chon
nha thau Goi thiu: Thi cong xay dung, Tu »an giam Céng ty TNHH Quan
5 | sat Bén cing, ké bao v¢ bo. san Iap xir Iy nén, dudng. 50.000.000 50.000.000 18/05/2022 Iy xdy dimg Hung
chu ndi bi, cp thodt nude, hé thdng dién va cong Thinh
trinh phy trg, bio hiém - Cang Phude An (Phén ky 1)
Tu van thim dinh h so yéu cdu va két qua lya chon ——
nha thau: Goi thiu Cung cép. 1ap dat thiét bi cang va . < Mg o
; e Y e 22 Gy dime
6 G6i thiu Tu van giém sét Cung cAp, lp dat thiét bj 50.000.000 30.000.000 14/11/2022 ly xa)ﬁ:l}:ﬁ ung
cang - Cang Phude An (Phin ky 1)
Lién danh déng bao
. hiém Cong tv Bao
7 | Bao hi¢mthi cong xdy dung 30.611.629.000 10.720.975.559 04/01/2023 hiém Vietinbank Bong 19.890.653.441
Nai va Cong ty Bao
Viét Phis My
Trang 6



Stt

Tén goi thiu

Gia goi thiu (VND)

Gid triang thiw/ Ky hop

Ngay ‘k_\'r hop

[ Don vi tring thau/

Tiét ki¢m (VND)

Ghi cha

dong (VND) dong Ky hop ding
Goi thiu XL02: Thi cong xdy dung Bén cang, ké bao
vé bir. dudng bai. ciu 1di bd, cip thodt nude, hé = 5 o Cong ty C& phén Piu s
8 | inparoarimensink pin s e P An 1.892.213.046.664 1.839.676.601.579 | 12/06/2022 | BN B Lde 52.536.445.085
(Phén ky 1)
Géi thdu XLO1: Thi cong xay dung san 1ap xir Iy nén n Cong ty Cb phiin Piu
9 | . Cing Phuse An (Phan ky 1) 1.434.450.959.000 1.362.687.674.151 | 12/06/2022 | B B Loe 71.763.284.849
G6i thau mua sam 1: Cung cép. lap dat thiét dac i . | Cong ty Mitsui E&S <
W | ohferchiipai diig 1.034.080.220.194 981.484.458.000  20/12/2022 | R O 52.595.762.194
Goi thiu mua sim 2 - Cung cip. lip dit xe ning i % ofil
I1 | container hang (Reach Stacker), xe niing container 64.902.070.951 60.219.158.400 |  19/12/2023 e 4.682.912.551
rong. diu kéo
Goi thilu mua sim 3 - Cung cdp, ldp dt. ddo tgo va Cong ty TNHH Ngin
12 | chuyén gizo thiét bi, phin mém quan 1y khai thac 31.669.909.620 29.756.539.935 | 15/11/2023 | hang Phin mém Téng 1.913.369.685
cang hep Vidt Nam
|
R . PR | Congty Co phin
13 | Goi thiu mua sdm 6 - Cung cip. lip dat ro mooc 7.401.128.000 7.096.000.000 |  27/05/2024 Thuong mai Co khi 305.128.000
Tén Thanh
Cong ty TNHH San
14 | Goi thiu mua shm 7 - Cung cdp. 13p djt tram cdn 3.129.000.000 1.416.800.000 |  24/05/2024 | ¥t fhuens i bich 1.712.200.000
Viét
g | Gorthicmonsimd = Cugodp, lpdytaeque 1.449.770.000 1.350.000.000 | 24/01/2024 | Cingty CO phin Thiét 99.770.000
dudmg bi vat tr Minh Hai
. . ST G Cong ty Mitsui
5 2 2 9. (" » " 2 Ly
16 (R'.‘[’.'(fh‘"‘” TR G P R R S 584.630.064.480 540.048.800.000 |  22/07/2024 | E&S Machinery 44.581.264.480
: Co. Ltd
Cong ty TNHH
re 1A 2 L A Y ve & té khae 1 ich v ay
e e e s 7.600.000.000 7510000000 | 22/08/2024 | M Dieh vu Xay 90.000.000
cho dung O 6 Thudn
Phat
Trang 7
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Gi tring thiu/ Ky hop

Ngay ky hop

Pon vi tring thiu/

5 ~ feop 2 PRIy , 4 T L3n ’ . .
Stt Tén goi thau Gia gbi thiu (VND) déng (VND) déng K hitp b Tiét kiém (VND) Ghi cha
s i . x - . Cong ty TNHH
- ~ y.E% &
g | GOltheumua sim 11 ~Cung.eip 02 xe dien.chs 530.000.000 530.000.000 |  05/08/2024 | Xe dién Tran E-
khach 14 chd
Car
G6i thiu mua sim 12 — Cung cip 03 xe dién cha Cong tv TNHH Xe
19 khach 4 ché 540.000.000 540.000.000 05/09/2024 dién Tran E-Car
. ) . Céng ty TNHH SX —
20 | Gdi thau mua sam 13 — Cung cip may phat di¢n 299,160.000 299.160.000 17/09/2024 TM — DV Tén Thanh
Tai
. ) : Céng ty TNHH
21 | Gai thau mua sam 14 — Cung cap xe ning dién 1.395.360.000 1.395.360.000 04/09/2024 TMDV & Ky thuft Ky
Luc
s : - Lo ek ; . Cang ty TNHH Téng
5y |'Gakmiau mua.sim |5 —Cimpredp hithdng iy ehi 20.192.458.410 20.192.458.410 | 01/08/2024 | Céng ty Cong nght va
va thiet bj céng nghé thong tin cang Gidi phip CMC
ek . £ . , .. Céng ty Cd phan Tu
gy | G0N INAV G83: TiCNet ST 5t THL cORg iy dlrtg 18.313.811.000 4.575.000.000 | 22/09/2022 | vin Xay dng Céng 13.738.811.000
san lap xur ly nén - San lap khu dich vu héu can cang trinh 625
Tu véin 1dp Hd so yéu clu, déanh gia hd so dé xua“'trt Goi Céng ty TNHH Tu
24 | thau: Thi cong xdy dung, Tu van giam sat San lap xur 1.066.085.000 100.000.000 18/05/2022 vén Céng nghd Xy 966.085.000
I¥ nén - San lip khu DVHC cang dumg Quang Minh
Tu v.'?'m1 thim dinh hé so yéu ciu va jcét qua lira chon Cong ty TNHH Quan
26 | nha thau: Géi thau San lap xar Iy nén - San lap khu 30.000.000 50.000.000 18/05/2022 ly xdy dung Hung
dich vu hiu ¢in cang Thinh
G6i thiu XL03: Thi cong xay dung san lp xir Iy nén - : Céng ty Cé phin Déu
27 | ~'San tp khu dich vu hu cn cing 3.921.668.427.000 3.725.481.508.208 | 1200612022 | RN O O 196.186.918.792
Téng cong 9.081.937.177.319 8.607.957.494.242 473.979.683.077
Trang 8
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Phuc luc 2.1: Ké hoach lua chon nha thau Phan ky 2 - Du an Pau tu Xay dung Cang Phudc An duoc Hoi dong quan tri
phé duyét, diéu chinh

Ngufin von

Hinh thire ly'a chon

Théi gian bit

Thei gian thue

— . A —_[ A ‘ A i o A . a A
Stt I'én goi thau Gid goi thau (VND) Aot l nha thau din I‘I:'Ia ihr,m Loai hop dong hién hep dong
nha thau
Goi thau XLO4: Thi cong xay dung Bén cang - Cang Phudc |:227.309.446.604 ‘ Chi dinh théu thé 5
| i6i thau e hi cong xay dung Bén cang - Cang Phudc Trong 86, dy phong: hi din l~ iu thong Quy 12025 Il(m dm_]g_z theq don 24 thang
An (Phan ky 2.1). £ \ thudmg gia diéu chinh
? 12.151.578.679 ‘
Goi thdu XLOS: Thi cong xdy dung san lap xir 1y nén. ke bao 1.582.539.846.731 | ——— .
2 | vé by, duomg bai. clu ngi bo. cAp thodt nude, hé théng dién va | Trong do. dy phong: chl d"{‘:ﬂ'ﬂ“” hone | Quyizozs | Hop dong theo don 24 thing
cong trinh phu trg - Cang Phude An (Phan kv 2.1). 15.668.711.354 vag g
Goi thédu XL06: Thi cong xdy dung san lap xtr 1y nén. ké biao 1.019.679.171.367 . ;
3| vé bo, dudmg bai. cdu ndi by. cp thodt nude, hé théng dién va | Trong do. du phong: EHi "”::L:}:r:” théne | quy 112025 “ie :h:fu“c‘;:;ﬁ‘"‘ 24 thing
cong trinh phu trg - Cang Phude An (Phan ky 2.2). 10.095.833.380 e .
— * T o i 835.775.000.000 o .
4 &i:,tetdgu[:guaé:;::r-ns”:‘g ;d(Ru'?(g_, cap. lap dit thiét dic ching/ Toorg A, s Pl Chi dgt:::g:::u thong Quy 12025 H(Ef(;:_gul:jﬁﬂqﬁm 24 thing
FEmEyngRom: $.275.000.000 B
Goi thi im 17 - Cung clp. lip dit thiét dgc ching/ | | 575000-000.000 Chi dinh thiu thé 5
AHTERRG EOmen s 18.600.000.000 £ B
1.325.192.412.960 S — A
6 | Goi thiu mua sim 18 - Cung cip. lp dat tau lai dit Trong d6. dy phong: MTEMLIBLENE. | oiorpns | HAR i theo dan 24 thing
thudng - gid diéu chinh
13.120.716.960 i
156.550.000.000 CHi dinh i3 tha .
7 | Géi thiu mua sim 19 - Cung cp. 14p dat xe ndng. xe ddukéo | Trong do. dy phong: Aidinh hauthong | 6,16 19925 | Hop dong theo don 12 thing
. thudimg e gia diéu chinh
1.550.000.000
83.325.000.000 Chi dinih thiu ths -
8 | Gai thiu mua sim 20 - Cung cdp, 1p dat xe ddu kéo Trong do. dy phong; M Oran iong. | oerpongs | Hep dingthesiton 12 thing
thudmg gid diéu chinh
825.000.000
8.484.000.000 "
9 | G6i thiu mua sim 21 - Cung cip. lip dit Ro mooc Trong d6. dy phong: AN ALEONE | g 12025 | Hop dbng tron goi 06 thing
thudmg ’
84.000.000
6.363.000.000 ey
10 | Goi thiu mua sim 22 - Cung cfip. Iflp diat Ro mooc Trong do. dy phong: Ehi dinh t‘hau kg Quy 12025 Hep déng tron goi 06 thiang
thuomg E
63.000.000
Trang 9
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Ngudn vén

Hinh thire Iya chon

Thai gian bat

Thdi gian thue

Sit Tén gbi thau Gia goi thau (YND) diu tur nha thiu dau |‘I_I'2 (ih(_)n Loai hop dong hién hop dong
nha thau
6.073.281.500
11 | G6i thiu mua sim 22 - Cung cép, ldp dat xe ning Trong do, du phong: Chi dinh thau rit gon Quy 1/2025 Hep dong tron gdi 09 thang
60.131.500
3.030.000.000
12 | G6i thiu mua sim 24 - Cung ce'ip. Iﬁp dat tram can Trong do, dy phong: Chi dinh théu rat gon Quy 1/2025 Hop ddng tron géi 06 thang
30.000.000
e & B £ oaE e g of 5 " 30.300.000.000
13 Eg‘[]‘hg‘l; S AT e anngRragy Tyt EIe SonEeCRggle | e dipaiiiBing Chidinh thiurit gon | Quy [/2025 | Hop déng tron g6i 12 thing
E 300.000.000
Tur véin 1dp Hb so yéu ciu, danh gid hé so dé xuit cic Goi Hom d )
14 | thAu: Thi cong xdy dung, Cung cip. Iap dat thiét bi cang va Tur 1.945.887.681 Chi dinh thiu rit gon | Quy /2025 gRddutig s 02 thing
T S : e 20i
van giam sat - Cang Phudc An (Phin ky 2)
ek S Lo s N Hop dong theo
Goi thau GS4: Tu viin gidm sat thi cong xdy dung Bén cang - Chi dinh thau théng . N it} y
15 Cang PhuteAn (Phan ki 2.1), 3.990.000.000 i Quy 1/2025 dmcﬁ](i}?leu 24 thang
Goi ‘thﬁu GS5: Tu vén gidm sat thi cong xdy 'dt,mg san ldp xur ) Hop ddne the
1 | 1¥ nén, ké bio v¢ b, dudng b, chu néi bo. cdp thodt nudc, h 2.950.000.000 Chi dinh thiu théng S— (;’T" ".‘fgd.;“’ _—
: théng dién va céng trinh phy trg - Cang Phude An (Phan ky thudmg e Unc%]iih teH Sang
2.1)
Géi‘lhﬁu GS6: Tu vén giam sat thi cong xdy dymg san ldp xur His i Higd
I¥ nén, ke bao v¢ bo, dudng bii, cau ndi b, cap thoat nude, hé Chi dinh thu thing 5 s iy \
17 thong dién va cong trinh phu trg - Cang Phude An (Phéan ky s thutmg Qi 12085 dancﬁ:iz;}(lileu 24ing
2.2).
GRS PR T g TE L R s P 3 i Ho’pdfmgtheo
Goi thiu GS7: Tu van gidm sat Cung cip. lap dat thiét bi cang 4 e Chi dinh thau thong 5 : hERy B
18 | - Céing Phute An (Phin ky 2.1) 3.931.463.413 Lo s Quy 1/2025 dmcﬁ;?,}?mu 24 thang
Tu vén tham dinh hd so yéu cdu va két qua lya chon nha thau . Quy 1/2025 i
19 | Goi thau: Thi cong xay dyng. Tir vén gidm sit. Cung cép. Iip 120.000.000 Chi dinh thiu rit gon VR EBIELH 02 thang
dat thiét bi - Cang Phude An (Phén ky 2) goi
Tu vén kiém toan, - N Quy 112025 Hop déng tron .
Y - v
B | g o tting 7.070.287.588 Chi dinh thau rit gon Onarter 112025 o6 03 thing
21 | Bao hiém thi cong xdy dung 37.916.123.413 Chi dinh thiu rit gon | Q¥ 12025 | Hop dg"(;g fien B-{doe
Téng chng 8.223.544.921.257
Trang 10




Phy lyc 2.2: Tinh hinh trién khai ké hoach lya chon nha thau Phéan ky 2 - Dy an DAu tu Xy dung Cang Phuéc An

n o s G pe v Gia tring thau/ Ky Ngay ky hop Don vi tring thiu/ Ky T T
Stt Tén gobi thau Gia goi thau (VND) hop d(“ing (VND) dﬁng hap dfing Tiét kiém (VND) Ghi chi
Gi6i thdu X1.04: Thi cong xay dung Bén cang - 5 " . Cong ty Cd phin Diu
1 Cang Phudc An (Phén k§ 2.1). 1.227.309.446.604 1.206.703.770.767 15/04/2025 Xéy ding Tudti Lo 20.605.675.837
Goi Ihdu XL05: Thi cong xdy dung san lap ‘(u o
2| 1Y nén, ké bio v¢ bo, drtmg b, cu ndi bd, cdp 1.582.539.846.731 1.502.064.831.562 50450y | POIESy BOpan BN O 80.475.015.169
thodt nude. hé théng dién va cong trinh phu trg - Xéy dung Tuan Lc
Cang Phude An (Phan ky 2.1).
Goi thau XL06: Thi cong xdy dyng san lip Xu o
Iy nén, ké bao v& b, diémg bii, ciu ndi bd, cip - Céng ty Co phan Pau tur
3 thost e, he thong i v s trinkphiu g - 1.019.679.171.367 974.821.538.637 22/10/2025 Xy dimg Tuin T 44.857.632.730
Cang Phude An (Phin ky 2.2).
Goi thdu mua sim 16 - Cung cép, lip dat thiét . . Cong ty Mitsui E&S _
4 dic ciring) chuyetrdung gf")m: STS va RTG 835.775.000.000 843.189.400.000 22/07/2024 Machinery Co, Lid -7.414.400.000
Goi thdu mua sim 17 - Cung cép. 1ip dat thiét . s Cong ty Mitsui E&S
5 dic ching/ chuyén dung gbm: STS va RTG 1.878.600.000.000 1.756.120.000.000 26/12/2024 Machinery Co, L1d 122.480.000.000
g /| ‘CIOTI0AY Fi S L - CUngcan, (8. AEL IR el 1.325.192.412.960 1.312.071.696.000 08/10/2025 | ©Ong ty CO phan thuong 13.120.716.960
dat mai Dich vy Nam Khénh
7 |00t thiw fua sm 19 - Cung ehp; lap ‘gt 156.550.000.000 86.716.980.000 | 20/01/2025 |  Sany Marine Heavy 69.833.020.000
néng, xe dau kéo Industry Co., Ltd
g | SOITANELR sim 20-Clng sap, Jap it ae day 83.325.000.000 84.117.000.000 01/07/2025 | Sany Marine Heavy ~792.000.000
kéo Industry Co., Ltd
:{ A A LA A . .y A 2
e e Congy TN T i
9 4 B X3 <DL, LAIE 1.945.887.681 800.000.000 27/03/2025 |  Cong nghé Xay dimg 1.145.887.681
ciip. lap dat thiét bi cang va Tu vén gidm sat - Ouuang Minh
Cang Phudc An (Phan ky 2). g
P e i S Cong ty Cb phin Diu wr
g | 'S5 TN GISA:"TW win glAe S (hE S0ng: ey 3.990.000.000 3.990.000.000 19/04/2025 | va Tu vén Thiét ké S&
dung Bén cang - Cang Phude An (Phin ky 2.1). o
Trang 11




e on o 208 Gia tring thiu/ Ky Ngay ky hgp | Den vi tring thaw/ Ky s —
Stt Tén goi thiau Gia goi thau (VND) hop dng (VND) abing hop ddng Tiet kiém (VND) Ghi chu
Goi thiu GS3: Tu van giam sit thi cong xay ”
dung san ldp xir Iy nén, ké hao vé by, dutmg c 9 ¢ Cong ty CH phin Péu tir
11 | bai, cdu ndi bg. cip thodt nude, hé théng dién va 2:350:000.000 Ep50:000.000 19/04/2025 | va Tu vin Thiét ké S6
cong trinh phu trg - Cang Phude An (Phén ky Mot
2.1).
Goi thiu GS6: Tu van gidm sit thi cong xdy ” ‘
dung san lp xir Iy nén, ké bao vé bir., dudng Cong ty Cd phin Déu tr
12 | bai, cdu ndi bj., cip thodt nude, hé thong dién va 2.400.000.000 2.400.000.000 25/10/2025 | va Tu vin Thiét ké S&
cong trinh phu trg - Cang Phude An (Phan ky Mat
2.2)
Tu vin tham dinh hd sor véu ciu va két qua lira
a X s X, . a A, ~ T & . ’
g || Chgwnhathinctioithau: Thising x1ydgng; T 120.000.000 120.000.000 27/03/2025 | ©On@ b TNHIT Quin 1y
vin giam sat, Cung cap, lap dit thiet bi - Cang xdy dung Hung Thinh
Phudc An (Phan ky 2).
Ry : Cong ty Bao hiém E .
14 | Bao hiém thi cong xdy dung 37.916.123.413 8.346.087.010 12/05/2025 Vietinbank Ddng Nai 29.570.036.403
Téng cing 8.223.544.921.257 7.784.411.303.976 439.133.617.281
Trang 12
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Phuc luc 3.1: Ké hoach lua chon nha thiu Dy 4n dau tu xdy dung va kinh doanh két cdu ha ting khu cong nghiép Phudc
An dugc Hoi1 dong quan tri phé duyét

Nguém von

Hinh thire Iya chon

Théi gian bit

Loai hop

Thdi gian thye hién

Stt Tén goi thiu Gia goi thiu (VND) “——— dau lya chon 5 5
g - diu tu nha thiu nh;?héuo déong hop dong
Goi thau XLO1: Thi cong xay dung hé thong 1.227.143.118.912 N T Hop dong
1| ha ting k¥ thudt v nha may xir Iy nudc thi Trong dé dy phong: — ‘]‘-‘l’:u‘g:” Umag Quy /2026 | theo don gia 24 thang
khu cong nghi¢p Phude An 94.256.192.295 & di€u chinh
Goi thiu GSO1: Tur véin giam sat thi cong xdy i i Hop dong
2 | dung héthéng ha ting k¥ thudt va nha may xu 6.676.666.120 | Chlddiartsing Quy 12026 | theo don gid 24 thing
A N P . thudmg L3 .
Iy nudce thai khu cong nghi¢p Phude An = dicu chinh
Tur vin lip HO so yéu ciu, dénh gia hd so dé . —
3| xudt cic Goi thiu: Thi cong xdy dung va Tur 530.107.745 Chi dinh thau rit gon Quy 1/2026 l‘-’p ong 02 thang
vén giam sit RN
Tur vén tham dinh ho so yéu cdu va két qua lya ) -
4 | chon nhathiu Goi thau: Thi cong xdy dyng va 209.844.035 Chi dinh thdu rit gon Quy 112026 1?? o5 02 thing
Tu van giam sat on go1
5 | Tu vin kiém toan 4.116.275.713 Chi dinh thau rat gon Quy 1/2026 ]{‘;;Pnd;;g 03 thang
6 | Bao hiém cong trinh 9.452.743.108 Chi dinh thiu rit gon Quy 112026 H‘:’fnd;ﬁ“ig 24 théng
A A - A 4 . oY oAt W . ”0’[) déng .
7 Tu van tham tra phé duyét quyét toan 2.593.188.049 Chi dinh thau rat gon Quy /2026 tron g6i 02 thing
Tong cing 1.250.721.943.681
Trang 13




Phu lyc 3.2: Tinh hinh trién khai ké hoach lua chon nha thau Du 4n déu tu xdy dung va kinh doanh két cdu ha téng khu
cong nghiép Phudc An

Stt

Tén goi thiu

Gi4 goi thiu (VND)

Gia trang thiu/ Ky

Ngay ky hop

Pon vi tring thaw/ Ky

Tiét kiém (VND)

hop déng (VND) déng hop dong it
G6i thiu XLO1: Thi cong xdy dung hé théng ha Cong tv C ohin Biu 1
I | ting k¥ thudt va nha may xur I¥ nudc thai khu 1.227.143.118.912 1.201.000.657.990 | 12/02/2026 er 4 "T‘ﬂ [“.” o 26.142.460.922
cong nghiép Phude An st Bl
361 thiu GSO1: Tu vén giam sat thi cong xay 2 r ’
2 | dyng hé théng ha ting k§ thuat va nha may xu 6.676.666.120 5.335.000.000 | 12/02/2026 C““th-“. T\'}’.}Lf’]"““g 1.341.666.120
IV nuée thai khu cong nghi¢p Phude An ERSSRE
Tu’vfm lap HH so yéu ciu. danh gia hd so dé ) Cone tv TNHH Tu vé ‘
3 | xudt cdc Géi thAu: Thi cong xay dung va Tur vén 530.107.745 131.590.000 | 06/02/2026 | -Ongl WU Tuwvan 398.517.745
g it xdly dung Ngan Anh Phit
Tu van thim dinh hd so véu chu va két qua lya o e
4 | chon nha thiu G6i thau: Thi cong xdy dyng va 209.844.035 53.682.000 | 06/02/2026 | 0P8ty TNHH MTV Tu 156.162.035
Tu van gidm sat vinzay dymg Rin Quy
Téng cong 1.234.559.736.812 1.206.520.929.990 28.038.806.822

Trang 14




\\ PHUOC AN

PORT

2t SalPal-HBOT Dong Nai, ngay 31 thang 03 nam 2026

BAO CAO BO SUNG
CUA HQI PONG QUAN TRI TAI DAI HQI CO PONG THUONG NIEN NAM
2023 VA NAM 2024

Kinh giri:  Pai hoi dong C6 dong Cong ty

Cén cur Luat Doanh nghiép;

Cin clr Piéu 1& Cong ty C5 phin Dau khi Dau tu Khai thic Cang Phude An

Cin clr Quy ché Quan tri ndi bd va Quy ché hoat dong clia Hoi dong Quan tri Cong
ty C6 phan Dau khi Dau tu Khai thac Cang Phudc An.

Hoi dong Quan tri Cong ty Bao cdo bd sung hoat dong cia HDQT tai dai hdi ¢d
déng thuomg nién nam 2023 va 2024 vé cac giao dich giira cong ty vdi cong ty con va cac
bén lién quan theo quy dinh cia Diém 3, diéu 280 Nghi dinh 155/2020/ND-CP, cu thé:

1. Bio cdo hoat djng ciia HPQT tai dai hdi c6 dong thwong nién nim 2023

- Cong ty khong c6 cong ty con, doanh nghiép khac do Cong ty PAP nim quyén
kiém soat tir 50% vén diéu 1& trd 1én cling nhu khéng c6 ca nhan, doanh nghiép nao nim
giit tir 50% tror 1én cd phan tai Cong ty.

- Nam 2022, Cong ty da ky cdc hop dong thi cong xdy dung cong trinh Phan ky 1
Du an Dau Du X4y dung Cang Phudc An va Hop ddng san lip Thi cong xdy dung san lap
xur ly nén - san lép Khu dich vu hdu can cang (nay la Du an Khu Cong nghiép Phudc An)
voi Cong ty C6 phin Pau tu Xy dung Tudn Léc 1 chi thé s¢ hitu cua Co dong Cong ty
TNHH MTV Hoanh Son theo Nghi quyét Dai hdi c¢6 dong sé 202/NQ-PAP ngay
10/05/2022 va Nghi quyét HDQT s 247/NQ-PAP ngay 17/05/2022 va Nghi Quyét HDQT
s6 504/NQ-PAP ngay 11/06/2022, cu thé:

+ Hop ddng thi céng xay dung cong trinh sé 518/HD-PAP ngay 12/06/2022 Géi
thdu XLO1: Thi cong xay dung san lap xir Iy nén - Cang Phude An (Phéan ky 1) thuge dur én
Cang Phude An va Khu dich vu hdu can cang (Logistic)

+ Hop déng thi ¢dng xay dung cong trinh s6 519/HD-PAP ngay 12/06/2022 Goi
thdu XL02: Thi cong xdy dung bén cang, ké bao vé bd, dudong bii, cau ndi bo, cap thoat
nudce, hé théng didn va cong trinh phu trg - Cang Phude An (Phan ky 1) thudc du an Cang
Phude An va Khu dich vu hau can cang (Logistic)

+ Hop dong thi cong xdy dung cong trinh s6 520/HD-PAP ngay 12/06/2022 Géi
thau XL03: Thi cong xay dung san lap xir ly nén — san ]é'lp Khu dich vu hiu can cang thude
du 4n Cang Phuée An va Khu dich vu hiu can cang (logistic).

2. Bio cio hoat dong ciia HPQT tai dai hdi c6 dong thwong nién nim 2024.

- Céng ty khong cé cong ty con, doanh nghiép khiac do Cong ty PAP nam quyén
kiém soat tir 50% von diéu 1é tr&r 1én ciing nhu khéng ¢6 ca nhin, doanh nghiép nao nam
giir tir 50% tros 1én ¢6 phén tai Cong ty.
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- Trong nam 2023, Cong ty van duy tri thuc hién thuc hién cac ndi dung ciia hop
ddng thi cong cac goi thau XLO1, XL02, XL03 véi nha thiu Céng ty Cb phan Pau tu Xay
Dung Tuan Léc, 1a chi thé s¢ hitu ctia C6 déng Cong ty TNHH MTV Hoanh Son.

Trén day 1a Bao céo bo sung ctiia HDQT tai dai hdi ¢6 dong thuong nién nam 2023
va 2024 kinh trinh Dai hoi déng c6 déng xem xét, théng qua.

Tran trong./.

TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhu trén; &'
- Website PAP;
- Luu: VT, HBQT

Trang 2




o/ o6 pHAR Péng Nai, ngay 31 thing 03 nam 2026
"[ DAUKHIDAUTU

BAO CAO BO SUNG

KIEM SOAT TAI PAI HQI CO PONG THUONG NIEN NAM 2023

Kinh giri: ~ Pai hoi dong C6 dong Cong ty

Cén ctr Luat Doanh nghiép;
Can ct Diéu & Cong ty C6 phin Déu khi Dau tu Khai thic Cang Phude An
Cin cir quy ché hoat déng cua Ban kiém soat cong ty

Ban kiém soat Cong ty bdo cdo bd sung hoat dong cua Ban kiém soat tai dai hoi cd
dong thuong nién nam 2023 vé cac giao dich giira cong ty vdi cong ty con va cac bén lién
quan theo quy dinh cua diém 4, diéu 290 Nghi dinh 155/2020/ND-CP, cu thé:

- Nam 2022, Cong ty khong c6 cong ty con, doanh nghiép khac do Cong ty PAP
nim quyén kiém sodt tir 50% vén diéu 18 tr 1én ciing nhu khdng c6 ca nhén, doanh nghiép
nio nam giir tir 50% trar 1én ¢d phén tai Cong ty.

- Nam 2022, Cong ty da ky cac hop dong thi cong xdy dung cong trinh Phén ky |
Du 4n Pau Du Xay dung Cang Phude An va Hop ddng san lap Thi cong xdy dung san lap
xir Iy nén - san lip Khu dich vu hau can cang (nay la Du an Khu Céng nghiép Phudc An)
voi Cong ty Co phan Dau tu Xay dung Tuan Loc la chu thé so hiru cia C6 dong Cong ty
TNHH MTV Hoanh Son theo Nghi quyét Dai hdi c¢6 dong sé 202/NQ-PAP ngay
10/05/2022 va Nghi quyét HDQT s6 247/NQ-PAP ngay 17/05/2022 va Nghi Quyét HDQT
50 504/NQ-PAP ngay 11/06/2022, cu thé:

+ Hop dong thi cong xdy dung cong trinh s6 518/HD-PAP ngay 12/06/2022 Géi

thau XLO1: Thi con;, xdy dung san Iap xir Iy nén - Cang Phudc An (Phan ky 1) thuge dur én
Cang Phudc An va Khu dich vu hdu can cang (Loglstlc)

+ Hop dong thi cong xdy dung cong trinh 56 519/HD-PAP ngay 12/06/2022 Goi
thau XL02: Thi cong xdy dung bén cang, ké bao vé bd, dudng bii, cau ndi bd, cép thoat
nude, hé théng dién va cong trinh phu trg - Cang Phude An (Phan ky 1) thudc du an Cang
Phude An va Khu dich vu hau can cang (Logistic)

+ Hop dong thi cong xay dung cdng trinh s0 520/HD-PAP ngay 12/06/2022 Goi
thau XL03: Thi cong xdy dung san ldp xur ly nén — san lp Khu dich vu hiu cin cang thudc
du an Cang Phude An va Khu dich vy hdu can cang (logistic).

Dianh gia: Cdc giao dich trén Cong ty PAP tudn thi theo cac quy dinh hién hanh va
theo Nghi quyét Pai hoi ¢ déng sé 202/NQ-PAP ngay 10/05/2022, Nghi quyét HPQT sb
247/NQ-PAP ngay 17/05/2022 va Nghi Quy ét HDQT s6 504/NQ-PAP ngay 11/06/2022.

Trén ddy 1a B4o cdo bd sung cia Ban kiém sodt tai dai hdi cd dong thuong nién nam
2023 kinh trinh Dai hgi dong co6 dong xem xét thong qua.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhin: /—
- Nhu trén;
- Website PAP; /
- Luu: VT, BKS.

Bui Hiru Giang
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W\ PHUOC AN
SH:683/PAP - TCHC Dong Nai, ngay 31 thang 03 nam 2026

BAO CAO THAY DOI PHUONG AN SU DUNG VON/ SO TIEN THU PUQC
TU POT CHAO BAN/PHAT HANH

(Theo Céng van sé 1 472/UBCK-QLCB ngay 23/02/2026 cua Uy ban Chirng khodn Nha
neoe vé ho so dang ky chao bdn ¢é phiéu riéng lé)
Kinh giri:  Pai hoi dong CH dong Cong ty

Hoi donf3 Quan tri Cong ty bdo cdo Dai hoi dong ¢b dong thuong nién 2026 vé
Bao cao thay do6i phuong an sir dung von/ sb tién thu dugce tir dot chao ban phat hanh
tang von diéu 1é 3.570 ty dong, cu thé:

1. Phuong #n sir dung von/so tién thu dwge tir dot chao bin/phat hanh:

Stt Noi dung sir dung S0 tién (ddng) | Ghi chu

Thanh toan cho nha thau lién quan dén hop dong
I | thi cong ctia Goi thau XL04: Thi céng xay dung 500.000.000.000
Bén cang — Cang Phudc An (Phén ky 2.1)

Thanh toan cho nha thau lién quan dén hop dong
thi cong cta Goi thau XLO5: Thi cong xay dung

2 | san lap xur ly nén, ké bao vé b, dudmg bii, clu 550.000.000.000
ndi b, cdp thoat nudc, hé thong dién va cong
trinh phu trg — Cang Phuéc An (Phan ky 2.1)
Thanh todn cho Hop déng mua ban s

| 270/2025/HDMB/PAP-NK  ngay ~ 08/10/2025 651.250.000.000

thudc Goi thau mua sim 18 - Cung cép, 1ap dat tau
lai dit (Phan ky 2)

Téng cong 1.701.250.000.000

2. Phwong 4n thay d6i (Piéu chinh):

- Thanh toan chi phi lién quan dén cac goi thau (Mua sam thiét bi, xay lap, tu
van....) cia Dy an Dau tu xa} dung Cang Phudc An, cu the

Stt qu dung sir dung 7 S6 tién (Pong) G_hl cha

I | Thanh toan cho nha‘thau lién quan dén hop dong 500.000.000.000
thi cong cua Goi thau XLO04: Thi cong xdy dung
Bén cang — Cang Phude An (Phan ky 2.1)

Thanh toan cho nha thau lién quan dén hop dong
thi cong cua Goi thau XLO05: Thi cong xay dung
2 | san Iap Xuly nén, ké bao vé ba, duong b, cau ndi 600.950.000.000
bo, cdp thoat nude, hé théng dién vi cong trinh phu
tro — Cang Phuéc An (Phan ky 2.1)
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Stt Néi dung sir dung S6 tién (Pong) | Ghichi

Thanh toan cho Hop dong mua ban sb
270/2025/HDMB/PAP-NK ngay 08/10/2025 thudc
Goi thau mua sim 18 - Cung cap, lip dat tau lai dat
(Phan ky 2)

220.000.000.000

Thanh toan cho nha thiu lién quan dén hop dong
‘ thi cong g6i thiau XL06: Thi cong xady dLrng san lap

4 | xtr ly nén, ké bao vé bo, dudng bii, cau ndi bg, cap 350.000.000.000
thoat nudce, hé théng dién va cong trinh phu try -
Cang Phudc An (Phén ky 2.2).

Thanh toan cho cac nha lhéul lién quan 'dén Goi
5 | thau mua sam 25 - Cung cap, lap dat hé thong cong 30.300.000.000
nghé thong tin

Tong cong 1.701.250.000.000

- Giao Tdng giam ddc cong ty:

+ Can ctr vao tinh hinh trién khai Dy 4n, thuc hién thanh toan céc chi phi ,
d_
lién quan dén cac géi thau cia phuong an diéu chinh nay theo cac quy dinh hién Q)
hanh dam bao hiéu qua su dung von; :

+ Trong qua trinh sir dung vén, sb tién nhan rdi chua duge sir ~dung cua
phuong an diéu chinh nay, HDQT giao Tong Giam dbc dugc sir dung sd tién trén N
vao cac muc dich khac nhém gia tdng hi¢u qua hoat dong cho Cong ty nhu: dau tr
tai chinh ngin han (guri tién tiét kiém, mé céc hop dong tién gui ¢o ky han, ...)
...Tuy nhién Tdng Giam déc Cong ty phai dam bao sau khi thu hoi cac khoan déu tu
nay. sb tién nay s& duge sir dung ding vao cac muc dich da duge HDQT phé duyét
néu trén.

3. Ly do thay doi (néu ¢6): Do tinh hinh trién khai dau tu xay dung du 4n Dau tu
xdy dung Cang Phudc An.
4. Can ctr thay dbi: Nghi quyét Hoi dong quan  tri s 34/N Q-PAP ngay

18/03/2026 vé Thoéng qua diéu chinh phuong én sir dung von cua dot tang von Piéu 1¢
Cong ty tir 2.320 ty déng 1én 3.570 ty dong.

5. Phuong an thay déi (diéu chinh) da dugc cong bé thong tin tai: Website Cong
ty, cong théng tin cia UBCK Nha nude (IDS), cong thong tin cua S¢ Giao dich Ching
khoan Ha Néi (HNX) ngay 18/03/2026.

Tran trong./.

TM. HOI PONG QUAN TRI
Noi nhin: CHU TICH
- Nhur trén; d—
- Website PAP;
- Luu: VT, HPQT
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\‘\ PHUOC AN
SH: 684 /TTr - PAP Déng Nai, ngay 31 thang 03 nam 2026
TO TRINH

V/v Diéu chinh phuong an su dung von cua dot tang von Diéu 1é Cong ty tir
2.320 ty dong 1én 3.570 ty dong

Kinh giri:  Dai héi dong Co dong Cong ty

Cin cir Luat Doanh nghiép va cic vin ban hudng dan thi hanh;

Can cu Luat Ching khoan s6 54/2019/QH14 ngay 26/11/2019 va cac vin ban
huong dan thi hanh;

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh phu quy
dinh chi tiét mot s6 diéu Luat Ching khoan;

i Can cur Diéu 1& va Quy ché hoat déng ctia Hoi ddng quan trj Céong ty C6 phan
Déu khi Pau tu Khai thac Cang Phude An;

‘ Céan cur Nghi quyét PHPCP (théng qua bing hinh thire Iéy y ‘kién cb dong
bang van ban) s0 14/NQ-PAP ngay 03/02/2026 cua Cong ty CO phan Dau khi Dau tu
Khai thac Cang Phudc An;

Can cur Nghi quyel s 28/NQ-PAP ngay 02/03/2026 cua Hoi dong, Quan tri
Cong ty vé Thong qua trién khai phén phéi ¢b phiéu chao ban riéng 1é tang von diéu 1é
1én 3.570 ty dong;

Cén cir Nghi quyet s6 31/NQ- -PAP ngay 13/03/2026 cua Hoéi dong Quan tri
Cong ty vé Thong qua két qua chao ban c6 phiéu riéng 1é cuia Cong ty;

Céan cur véan ban s6 1472/UBCK-QLCB ngay 23/02/2026 cua Uy ban Chimng
khoan nha nudc vé chip thudn Ho so chao ban ting von diéu 1é 1én 3.570 ty dong;

Cian ctr vin ban sé 2073/UCBK-QLCB ngay 17/03/2026 cua Uy ban Chimg
khoan nha nude vé Két qua chao bén;

Cin ctr Nghi quyét Hoi dong quan tri s6 34/NQ- PAP ngay 18/03/2026 vé
Théng qua diéu chinh phuong an sir dung vén cia dot tang vén Diéu 1é tir 2.320 ty
ddng 1én 3.570 ty dong.

Thue hién Nghi quyét cia Dai hoi dong c6 dong vé trién khai Dy an Péu tu
xay dung Cang Phudc An, Hoi dong Quan tri da timg budc t chire thyc hién theo ding
quy dinh, bao gdm phé duyét thiét ké, du toan va ké hoach lua chon nha thau cho timg
phan ky cua du an, pht hop voi tién do dau tu.

Do dac thu cua du an cang, bén canh viéc thi cong xay dung ha tén;:, Cong ty
con phal dau tu dong bo cac phwong tién, thiét bi phuc vy khai thic. Céc thiét bj chinh
nhu cdu STS, cdu RTG, xe ning hang, xe diu kéo dién, tau lai dit... déu dugc dinh
huong st dung cong ngh¢ hi¢n dai, than thién méi truong, phi hop voi muc tiéu phat
trién cang xanh theo chu truong da phé duyét.

Trong qué trinh trién khai, phén Ién cac thiét bi nay phai nhap khau tir nudc
ngoai, vai thoi gian dat hang tuong dbi dai (trén 12 thang). Pong thoi, theo thong 1¢
quoc té, Cong ty can thuc h1¢n dit coc, thanh toan bing ngoai té va mo L/C ngay tir giai
doan dau. Bén canh do, ddi véi cac hang mue xay dung, Cong ty cling phai tam (g
vén cho nha thiu dé dam bao tién do thi cong xdy dyng.

Trang |




e chu dong tién d, rit ngén thoi gian trién khai, han ché rui ro bién dong ty
gia va dam bao dy an dugc thye hi¢n lién tuc, Cong ty da linh hoat str dung: (1) Nguén
tién nhan rdi tir hop tic déu tu cua cac nha diu tu tham gia gop von vao dau tu khai
thac Phan ky 2 — Dy an dau tu xay dung Cang Phudc An va (2) Nguén tién dit coc thué
ha tang> Khu Cong nghi¢p Phuée An nhim phuc vu viée thanh toan, ma L/C va dat coc
mua sdm cac thiét bi cau STS, RTG, Xe nang, xe dau kéo dién. tau lai dét .... Cho Phan
ky 2 Dy an Dau tu Xy dung Cang Phudc An, trong thoi gian Cong ty dang hoan thién
thu tuc tang vén diéu 1€, ciing nhu dam bao cho viée giai ngan ctia ngan hang.

Ben nay, Céng ty da hoan thanh tang vén diéu 1 1én 3.570 ty dong va dang
tiép tuc trién khai cac hang muc cua Khu Cong nghi¢p Phude An. Déng thoi, Cong ty
cling phat sinh nhu cdu hoan tra mot phan nguén von hop tac dau tu cho cac nha diu tu
theo thoi han cam két va theo nhu céu thue té.

Trén co 5O do, Hoi dong Quan trji kinh trinh Pai héi déng ¢6 dong xem xét,
thong qua viéc diéu chinh phuong an str dung von cua dot tang von di€u 1€ 1én 3.570 ty
dong, nham dam bao phu hop vai tinh hinh thuc té trién khai dur an.

Stt Néi dung sir dung S6 tién (dong) | Ghi chu

I | Hoan tra cho c4c nha dau tu gép von hop téc dau | 500.000.000.000
tu khai thac Phan ky 2 - Dy an dau tu xay dung
Cang Phuac An

89

Hoan tra tién dat coc cho cac nha déu tu tam tmg | 318.125.093.600
dat coc thué Khu Céng nghiép Phude An

(U]

Thanh toan cho nha thau lién quan dén hop dong | 250.703.000.000
thi cong cua Goi thau XL04: Thi cong xdy dung
Bén cang — Cang Phude An (Phan ky 2.1)

4 | Thanh toan cho nha thau lién quan dén hop dong | 299.160.000.000
thi cong cua Goi thiu XLO05: Thi cong xay dung
san lap xu ly nén, ké bao vé bo, dudng bai, cau
ndi bo, cap thoat nudc, hé thong dién va cong
trinh phu trg — Cang Phude An (Phan ky 2.1)

{HiDA

5 | Thanh toan cho nha thau lién quan dén hop ddng | 328.200.000.000
thi cong goi thiu XLO06: Thi céng xdy dung san
lap xur ly nén, ke bao vé bo, duong bai, cau ndi
bd, cap thoat nudc, hé thong dién va cong trinh
phu trg - Cang Phudc An (Phéan ky 2.2).

6 | Thanh toan cho cc nha thu lién quan dén Goi | 5.061.906.400
thau mua sam 25 - Cung cap, lap dat hé thong
cong nghé thong tin

Téng cong 1.701.250.000.000

2. Pai hoi dong cb dong giao Hoi dbéng quén tri trién khai thyc hién:

- Can cir vao tinh hinh trién khai Du an, diéu chinh phuong an st dung vén dam
bao hiéu qua str dung vén, loi ich cta cac co dong.

- Trong qua trinh sir dung von, sb tlen nhan réi do chua dén giai doan giai ngan/
thanh toan tai muc 1 trén, PHDCD ty quyén cho HPQT dugce sir dung s tién dé vao
cac muc dich khac nham gia tang hi¢u qua hoat dong cho Céng ty nhur: dau tur tai chinh
ngin han (gtri tién tiét kiém, mé céc hop dong tién gui ¢o ky han, ...), ... Tuy nhién,
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HDQT can dam bao sau khi thu hdi cac khoan dau tur nay, sé tién nay sé duoe sir dung
dung vao cac muc dich da dugc DHDCD phé duyét néu trén.

- Bdo cdo Dai hoi dong ¢6 dong két qua str dung von theo ding quy dinh hién
hanh trong cudc hop gan nhat.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Trén trong./.

Nei nhian:

- Nhu trén;
- Luu: VT, HPQT.

Trang 3
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