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CONG TY CO PHAN CONG NGHIEP THUY SAN

I/ THONG TIN CHUNG.
1. Thong tin khai quat

Tén giao dich:
Tén viét tit:
Tén Tiéng Anh:

Gidy chirng nhan PKKD sb:

Voén diéu 1¢:
Logo:

bia chi:

S6 dién thoai:
Sé fax:
Website:
Email:

Ma c6 phiéu:

NAM 2025

CONG TY CO PHAN CONG NGHIEP THUY SAN
SEAMECO

Seaproducts Mechanical Shareholding Company
0302166033 do S6 KH&DT TP.HCM cap ngay 12/02/2007,
dang ky thay doi 1an thr 10 ngay 11/02/2025.
42.000.000.000 dong (Bén muoi hai ty dong)

244 Bui Van Ba, P. Tan Thuén, Tp. HCM
(84-028) 3 8 729 751

(84-028) 3 8 729 749
http://www.seameco.com.vn

seameco @seameco.com.vn
SCO

* Qua trinh hinh thanh va phat trién :

2Tl

Nam
1987

Ngay 05/11/1987, chinh thurc thanh
lap Cong ty Co khi Thuy séan II1.

Cong ty chuyén thanh cong ty c6 phin
va doi tén thanh Céng ty C6 phan Cong
nghiép Thuy san v6i von didu 18 1a 22 ty
dong.

Nam
2007

Nam
1990

Ung dung cong nghé déng tau bang
vat liéu composite vao san xuat.

Cong ty C6 phan Céng nghiép Thuay san
vbn diéu 18 1a 22 ty tang 1én 33 ty dong.

Nam
2008

Nam Khoi cong xay dung khu vuc san Nim  Cong ty CP Cong nghiép Thuy san von
1992  xuit tai Q7 — Tp.HCM. 2009 | diéu 18 12 33 ty tang 1én 42 ty dong.
Nam Thanh 13p lai doanh nghi€p nha Nam

1993 nudc Cty Co khi Thuy san II1. 2010

Niam Pua ciu cang C1 vao hoat dong. Nam Céng ty C6 phan Cong nghiép Thuay
1997 2011 san thay dbi tru s¢ chinh cua cong ty

tir 30 Ham Nghi, P. Bén Nghé, Q.1
sang 211 Nguyén Théi Hoc, P. Pham
Ngii Lo, Quén 1, thanh phd H6 Chi




Minh.

Nam
2000

Déi tén thanh Céng ty Co khi Thay
san, tryc thuoc Tong Cong ty Hai
san Bién Dong.

Nam
2012

2013

Cong ty tap trung sip xép, kién toan lai
t0 chirc b0 mdy nhéan suy.

Nam
2001

Nghién ctru va ché tao thanh cong
khuon thép thdo roi cho déng tau
composite.

Nam
2014

Cong ty Co phan Cong nghiép Thuy san
thay d6i tru s& chinh ctia cong ty tir 211
Nguyén Thdi Hoc, P. Pham Ngii Lio,
Quan 1 sang dia chi: S6 244 Bui Vin
Ba, phuong Tan Thuan Poéng, Quan 7,
TP.HCM.

Nam
2002

Doi tén thanh Céng ty Cong nghiép
Thuy san

Nam
2015

Nghi dinh 67/2014/ND-CP cua Chinh
Phu da tao nhitng co hdi mdi cho Cong
ty. Linh vyc déng, sta tau thuyén chu
luc ctia Cong ty c6 nhiéu chuyén bién
tich cyc. Cong ty da ky dugc 11 hop
ddng déng méi trong d6 ¢6 10 hop dong
kinh té véi ngu dan.

Nam
2003

Ha thuy tau d4nh bit xa bo dai
nhat bang vat liéu composite dugc
dong tai Viét Nam.

Nam
2016

La nim thanh cong cia Cong ty vé
nganh cong nghi¢p doéng tau so véi 10
nam trudc. Trong nam Cong ty da ban
giao ha thuy 18 tau cd cho ngu dan,
trong d6 c6 01 tau dich vu hau can nghé
ca.

Nam
2005

2006

Ha thiy tau y t& dai 30m, con tau
dai nhit bang vat liéu composite
duoc dong tai Viét Nam; dua cau
cang C2 vao hoat dong.

Nam
2017

Cong ty tiép tuc thuc hién méi déng tau
theo chuong trinh  Nghi dinh
67/2017/ND-CP ngay 07/4/2014 cua
Chinh phu. Déng mdi ban giao ha thuy
05 chiéc tu vo sit, trong d6 04 chiéc
tau danh cd cua ngu dan theo ND
67/NDb-CP.

Nam
2018

Nim 2018, hoat dong déng méi tau gan
nhu dimg han vi chuong trinh déng méi
tau danh cd vo thép theo Nghi dinh
67/2014/ND-CP cua Chinh phu dugc
thay thé bang Nghi dinh 17/ND-CP
ngay 02/02/2018, voi cac ndi dung va
cach thuc lam méi chua phu hop voi
tinh hinh san xuét ctia Cong ty.

Nam
2019

Nim 2019, Cong ty tiép tuc gip
nhiéu khé khian trong hoat dong
d6ng sira tau tau day 12 nganh nghé
chinh san xuit cua Céng ty. Bén
canh d6 Cong ty tdp trung diy

Nam
2020

2021

Nam 2020 va nam 2021, ngoai nhiing
khé khan ndi tai, Cong ty con chiu anh
huéng ning né cua dich bénh Covid-19
kéo dai .. anh huéng manh dén tat ca céc
linh vyuc kinh doanh Céng ty nhét 1a linh




manh khai thac kinh doanh cho thué
mat béng kho, bai ...

vuc khai thac kinh doanh cho thué mat
bang kho, bdi ... Mic di vay, cong ty
van nd luc phin ddu vuot khé va dat
dugc mot sb két qua. Trong 2 nim, cong
da da ky dong mai 2 tau v thép.

Ni#m | Nam 2022 dugc coi la ndm ban 1& | Nam  Nam 2023-2025 tiép tuc la nhimg nim
2022 hau Covid dbi véi Cong ty, du van | 2023 | 0 nhicu bién dong va khé khan, tinh
con gip rat nhiéu khé khin, toan ] hlnfll1 the fl(fﬁ bat on boi chicn tranh,
thé Ban Lanh dao va tip thé CB - 2024 ©anh tranh thuong mai gay gat ... tac
R  x PO dong tiéu cuc dén sy tang truong kinh t&
CNV Cong ty da no luc phan dau, - o i an 22X <
A P trong nudc, tic dong xau dén sy tang
quyét tim vugt qua kho khan, tap 2025  trudng kinh té trong nudc ndi chung va

trung cho san xut kinh doanh nam
2022. Qua d6, Cong ty da dat dugc
nhiéu két qua kha quan trong san
xuét kinh doanh, ddm bao viéc lam
va doi séng cho ngudi lao dong.

Trong nam cong ty ky két duoc 06
hop ddng hop tic gia cong déng
méi phan vo tau pha ché khéach cho
cdc tinh & dong bang séng Ciru
Long, hoan thi¢n va ha thay thanh
cong 03 vo tau pha khich. Song
song v&i cong trinh dong mai tau,
cong ty van thuc hién tét cdc cong
trinh stra chtta tau thuyén, sa lan
céac loai va dich vu lén xuéng trién
cac tau, du thuyén FRP phuc vu
dang kiém theo dinh ky va kinh
doanh dich vu cho thué kho, bai.

cong ty ndi riéng ... Tuy gip nhiéu khé
khin nhung céc chi tiéu vé tong doanh
thu, chi tiéu loi nhuan trudc thué do
DHDCD dé ra déu dat so véi ké hoach.
Day 1a thanh coéng va thanh qua rat ddng
khich I¢ cua tap thé Ban lanh dao va
toan thé Ngudi lao dong Cong ty trong
nam vira qua, cu thé:

Song song véi cong trinh déng mai tau,
cong ty van thyuc hién tbt cdc cong trinh
stra chtra tau thuyén, sa lan cac loai va
dich vu 1én xuéng trién cédc tau, du
thuyén FRP phuc vu ding kiém theo
dinh ky va kinh doanh dich vu cho thué
kho, bai...

2. Nganh nghé va dia ban kinh doanh.
2.1 Nganh nghé kinh doanh chinh.
- Péng méi, stra chira tau vo gb, sat, vat liéu composite va san xuét cdc san phadm composite;

- Kinh doanh kho hang, bén bai; Kinh doanh dich vu cau cang;
2.2 Pia ban kinh doanh.

- Pia chi: S6 244 Bui Vin Ba, P. Tan Thudn, thanh phd HO Chi Minh.
- Tel: 028.38729751 - 028.38752422 Fax: 028.38729749



Tau tuin tra, kiém ngw Tau du lich, tau khach Tau vé thép

SAN PHAM MAY MOC

May xing  May citc6 My bom nuéc

May phat dién Piu nén May phun thudc



SAN PHAM COMPOSITE

Thung rac Xudng may Cano Composite cao toc

MOT SO DICH VU KHAC

Dich vu ciu cing Dich vu kho bai Dich vu Ién xudng xi lan




3. Théng tin vé mé hinh quan tri, té chirc kinh doanh va bd may quan ly.
3.1 M6 hinh quan tri:

Pai hoi dong ¢ dong c6 tham quyén cao nhat Cong ty. Ban kiém soét do Pai hoi dong cb
déng bau ctr gom 03 thanh vién. Hoi dong quan trj cong ty gdbm 05 ngudi, trong d6 c¢6 01 ty
vién Hoi déng quan tri kiém Téng gidm dc. Ban lanh dao cong ty gdm: 01 Tong gidm dbc
va 01 Ké Toan truong.

PAI HQI PONG CO PONG l
BAN KIEM
SOAT
A 4
HOQI PONG QUAN TRI
TONG GIAM POC
KE TOAN TRUONG

3.2 Co cau by may quan ly.

SO PO TO CHUC BO MAY QUAN LY

PAI HOI PONG CO PONG

HOI PONG QUAN TRI

CANG BIEN DONG

+ Xi nghiép déng sira tau thuyén: déng méi va stra chita céc loai tau du lich, tau kiém
ngu, tau danh c4, thu cho hang, cano, pha, cdc phuong tién ndi bang vat liéu composite,
thép.



+ Cang Bién Bong: cung ung cic dich vy boc x€p, giao nhan, dich vu kho bai, cung cap
dau, dién nudc phuc vu cho tau cap cang.

3.3 Cac cong ty con, cong ty lién két: Khong c6.

4. Pinh hwéng phat trién.

4.1. Cac muc tiéu chii yéu ciia Cong ty:

Théng qua viéc cung cdp nhitng san pham va dich vu da dang véi chét luong thoa mén
nhu ciu ctia khach hang myc tiéu, Cong ty s& hoat dong va st dung von c6 hiéu qua ; tao
thém viéc l1am va nang cao thu nhdp cho nguoi lao dong trong doanh nghi¢p; lam tron
nghia vu v61 nha nudc va xa hoi, cu thé:

- Duy tri hiéu qua hoat dong san xuét kinh doanh va hé thng tai chinh nhan su.

- Nang cao ning luc san xuit bao gdm van dé co s vat chat va ngudn nhén lyc.

- Phét trién theo tiéu chi ting truéng bén viing, tip trung vao cdc linh vuc hoat dong
chinh.

- Tim kiém dbi tdc, mé rong thi phan Cong ty.

4.2. Chién lwgc phat trién trung va dai han.

- Tap trung hoat dong vao céc linh vuc thudc thé manh cia Cong ty nhu déng méi, sira
chita tau thuyén, dich vu kho bi, xép d& hang héa qua cang.

- Tiép tuc bén, thanh 1y tai san khong can thiét dé tra no.

- Lam viéc v6i Ngan hang dé téi co cau lai no.

4.3. Cac muc tiéu ddi véi moéi truomg, xa hdi va cong dong cia Cong ty.

- Hoat dong ctia cong ty phai phit hop véi tiéu chi vé bao vé mdi trudng, dam bao nguoi
lao dong 1am viéc trong moi trudng tdt nhat.

- Tao cong viéc lam 6n dinh, dam bao luong tdi thiéu vung va thuc hién dﬁy du céc ché do
lao dong cho nguoi lao dong.

5. Cac riii ro.

- Rui ro 14i suat: Cong ty hién dang c6 ty trong no cao hon so véi vén chu sé hitu. Do d6
bién dong cua lai suét s& tic dong truc tiép dén chi phi hoat dong cua Cdng ty, lam anh
huong dén két qua loi nhuan.

- Rui ro dic thi: Nganh déng méi va sira chita tau thuyén 1a mot trong nhiing nganh cong
nghiép doi hoi k¥ thuat cao. Quy trinh san xuat phai tuén thi nghiém ngit céc tiéu chuan
k¥ thuat ciia Cuc ding kiém va cdc qui dinh hién hanh trong nganh co khi tau thuyén. Do
vay, bat clr cong doan san xuat nao khong tuan thu cic qui dinh nay déu gy ra nhiing
thiét hai ddng ké cho Cong ty.

Hién nay, dé ning cao chat lugng, uy tin trong cdc san pham, dich vu ma Seameco cung
cap toi khdch hang thi cdc cong doan san xuét kinh doanh chinh ctia Seameco (tir thiét ké,
déng méi va sira chita tau thuyén, lip rdp mdy phét dién, mdy bom, kinh doanh vt tu
hang héa, dén cung cap dich vu cang) déu tuin thu nghiém ngit céc tiéu chuan qui dinh
trong hé thdng quan 1y chét luong.

- Rui ro tin dung: Tinh dén thdi diém hién nay, hoat dong kinh doanh cua Céng ty c6
nhiéu cong no phai thu ton dong chil yéu tir Cong ty cd phan Aquafeed Ctru Long, Cong
ty c¢6 phan Bién Tay,... Cic ddi tic hién dang gip khé khan vé tai chinh, mat kha ning



thyc hién nghia vy thanh todn cia minh, Cong ty dang gip riii ro ton that tai chinh. Hién
nay, Cong ty di trich 1ap hau hét cdc khoan du phong cong no ton dong chua thu hdi dugc
cua cac khoan no trén.

- Rui ro khdc: Hoat dong kinh doanh ctia Cong ty c6 thé chiu anh huéng béi nhitng rii ro
khéc nhu rai ro do bién dong gid ca nguyén vt liéu, linh kién, sy anh huéng nhitng bién
dong chinh tri, kinh té, x4 hoi trong nudc va trén thé gidi 1am cho thi truong bi giam sit
va cic thi truong tiém nidng mat on dinh. Nhiing rai ro nay cé thé sé tic dong truc tiép
hoc gidn tiép dén hoat dong kinh doanh cta Cong ty.

II/ TINH HINH HOAT PONG TRONG NAM 2025.

1. Tinh hinh hoat dng san xuét kinh doanh.

1.1 Nhirng kho khin va thuén loi.

Néam 2025, kinh té }hé gidi trong giai doan suy thodi, bét,(x)n boi chién tranh, canh tranh
thuong mai, bién doi khi,héu... tdc dong manh ti€u cyc dén su téng truong kinh té trong
nudc va khé khan cho tat cd cdc doanh nghi¢p hoat dong san xuat kinh doanh. Nganh

cong nghiép dong tau trén ca nude néi chung va Cong ty néi riéng déu phai d6i mat vai
nhiéu khé khan, thach thirc, tiém an nhiéu rdi ro ciing vé6i dp luc canh tranh trong nudc

ngly cang gay gat.

Trong béi canh tinh hinh chung d6, Cong ty con c6 nhitng khé khin, thuan loi dic thi anh
huong 16n dén hoat dong san xuét kinh doanh va hiéu qua hoat dong trong nim. Trong d6
c6 céc kho khan, nhu:

Tinh hinh tai chinh cong ty do bi anh huéng cua hang héa tén kho va coéng no cua cdc
nim trude dé lai qud 16n nén anh huong khong nhd dén hiéu qua san xuit kinh doanh.
Thué dat tang cao dot bién trong nam do thanh pho ap dung theo chu ky tang moi. Hoat
dong san Xudt kinh doanh cua Cong ty trong diéu kién nguon von luu dong han hep, chu
yéu nho vao tién tam tng va von thanh todn cta cdc chu dau tu va t1en dat coc ung trudce
cua cdc khach hang thué kho bai. Bén canh do, Cong ty lién tuc phai tiép, xir 1y nhitng yéu
ciu cua cdc co quan quan 1y Nha nuéce dén kiém tra .

Tuy vay, Cong ty cling c6 nhitng thuan loi:

Véi loi thé ctia Cong ty 12 hoat dong trong linh vyc co khi tau thuyén trong 40 nim qua,
cong ty da c6 kinh nghiém nhat dinh dé tiép thi, tu vin, déng méi va sira chita cdc mau
tau - pha khéch, tau c4, sa lan, tau cong tac céc loai, ...

Voi mat bang sin c6, Cong ty tan dung t6i da co s& vat chat, ha tAng sin c6, vira két hop
san xuat déng mai, stra chita tau thuyen gia cong co khi véi cdc hinh thirc kinh doanh
dich vu cho thué kho béi, nha xudng, cau cang, .... nhim gia ting doanh thu cho Cong ty.

Hoi dong quan tri Cong ty trong nhiém ky ludén bam st tinh hinh thyc té cia Cong ty,
dé ra céc chu truong, quyét sach ding dan nham dinh hudng va chi dao kip thoi, ciing
Ban Toéng Giam ddc thdo g& nhitng khé khian vudng mic trong san xuat kinh doanh.
Tap thé ngudi lao dong trong Cong ty ludn doan két, vuot khé, chu dong, tich cuc tim
kiém céc hop déng déng méi, stra chira tau, dich vy dua du thuyén 1én da ding kiém dinh
ky, neo ddu sira chira, thué kho bdi ... tap trung cho san xuét kinh doanh niam 2025. Qua
d6, Cong ty da dat duoc nhiéu két qua kha quan trong san xuit kinh doanh, dam bao viéc
1am va doi séng cho nguoi lao dong.

1.2 Két qua san xuat kinh doanh nim 2025.
Nam 2025, Cong ty da dat dugc mot s6 chi tiéu chinh nhu sau:



K& hoach A
TT KHOAN MUC PVT | PHDCD giao | |D¥Chien | SS%
Ny 2025 TH/KH
nam 2025
I |TONG DOANH THU (1+2) Ty dong 20,720 24341 117%
1 |Doanh thu san xuat va KDDV 20,720 24319 117%
Doanh thu déng méi, sira chira tau .
1.1 |thuyén, l1én xuong trién da... Ty dong 5,000 7,383 | 147,7%
1.2 |Doanh thu kinh doanh, dich vu Ty dong 15,720 16,936 | 107,7%
a) |Doanh thu KD cho thué cdu cing “ 0,870 0,870 100%
Doanh thu KDDV cho thué kho,
b) |bai... “ 14,850 16,066| 108%
2 |Doanh thu tai chinh Ty dong - 0,022 -
II |TONG CHI PHIi Ty dong 17,720 17,891 101%
Trong dé: Chi phi 13i vay ngan hang|  « 0,600 0,612] 102%
LOI NHUAN THUAN TU HOAT ‘
I |PONG SX — KDDV Ty dong 3,000 6,450|  215%
THU NHAP KHAC (thu nhdp tir tién ‘
IV |thué dat nam 2024 dwoc giam) Ty dong 1,005
V |CHI PHI KHAC Ty dong 0,000614
VI |LOINHUAN TRUOC THUE Ty dong 3,000 7,455 248%
VII | Chi phi thué TNDN (20%) “ 0,600 1,404 234%
VIII |[LGI NHUAN SAU THUE Ty dong 2,400 6,051  252%

2. T6 chirc va nhan su.

2.1 Danh sach Ban diéu hanh.

2.1.1 Tong giam dbc:

Ong TRUONG TUNG HUNG - Thanh vién HPQT, kiém Téng gidm dbc. Thoi gian
diéu hanh Cong ty tir ngdy 15/7/2018 dén nay theo Quyét dinh bd nhiém sé 191/Qb-
HDQT-CNTS ngay 09/7/2018 va Quyét dinh bo nhiém sd 76/QD-CNTS-HPQT ngay
04/7/2023 cua Hoi déng Quan tri Cong ty)

- Nam sinh: 04/08/1973

- Quéc tich: Viét Nam

- Trinh d0 chuyén mén: Ky su co khi.

- S6 cb phan nim giir riéng 16.000 CP

- Ty 1& s& hitu ¢6 phan c6 quyén biéu quyét: 0.39%

- Qu4 trinh cOng tic:

+ Nam 1997 — nam 1999: Nhan vién Phong vo tau Cong ty TNHH tau bién HyunDai —
Vinashin.

+ Nam 1999 — nam 2001: NV KD Trung tam Mdy Cty Co khi Thay San 3.

+ Nam 2001 — ndm 2004: NV Phong Ké hoach Cty Co khi Thity San 3.

+ Nam 2004 — nam 2006: NV k¥ thuat Xuong co khi Cty CN Thuy San.

+ Nam 2006 — ndm 2007: Phé quan ddc Xudng co khi — Cty CN Thay San.



+ Nam 2007- nim 2008: Phé Gidm dc XN déng tau Cty CP CN Thuy San.

+ Nam 2008— nam 2009: Gidm dc XN d6ng tau Cty CP CN Thuy san.

+ Nam 2009 — thang 05/2012: Phé Tong Gidm déc Cty CP CN Thuy San kiém Gidm déc
Xi nghi¢p dong tau Seameco.

+ Thang 05/2012 — thang 5/2014: Téng Gidm dbc Cong ty cd phan Cong nghiép Thiy
San kiém Giam ddc Xi nghiép déng tau Seameco.

+ Tir thang 06/2014 dén ngay 14/7/2018 : Phé Tong Gidm dbc Cong ty;

+ Tir ngay 15/7/2018 dén nay: Tong gidm ddc Cong ty CP Cong nghiép Thuy san.

2.1.2 Ké toan truéng.
Ong Vii Vin Cong — thoi gian diéu hanh KTT Céng ty tir ngay 01/4/2020 theo Quyét
dinh s6 37/QD-HPQT-CNTS ngay 31/3/2020 ctia Hoi dong Quan tri Cong ty dén nay.

- Nam sinh : 06/06/1980

- Trinh d6 chuyén mdn : Ctr nhan kinh té chuyén nganh ké toan.

- S6 ¢b phan nam giir: 0

- Ty 18 s& hitu c6 quyén biéu quyét: 0%

- Quad trinh cOng tac :

+ Nam 2004 — ndm 2012: Nhén vién ké todn Coéng ty TNHH Pha Lé C&C.

+ Nam 2012 — ndm 2017: Nhén vién ké todn Coéng ty TNHH Dét GR Vina.

+ Nam 2017 — ndm 2018: Nhan vién ké toan Cong ty TNHH SX HTD Binh Tién.
+ Tir T.8/2018 — ndm 2019: Nhan vién ké toan Cong ty CP Cong nghiép Thuy san.
+ Tu T.9/2019 — T.4/2020: Pho6 phong TCKT Cong ty CP Cong nghi¢p Thuy san
+ Tir thang 01/04/2020 — dén nay : Ké Todn trudng - Cong ty CP Cong Nghiép Thuy san.

2.2 Nhiing thay d6i trong Ban diéu hanh trong nim 2025: Khong

2.3 S6 lwong can bg, nhan vién dén 31/12/2025:

Chi tiéu S6 lwong Thu nhip ngwoi lao dong
(ngudi)

Theo phong ban — b phin Niam Don vi Thu nhép

binh quan
NLD

1. Ban Téng Giam Pdc 01 2025 | Pong/ngudi/thang | 7.500.000

2. Phong Tai chinh Ké todn 03

3. Phong Tb chirc hanh chinh 14 Phan loai theo trinh @9 | S6 lwong

4. Phong ké hoach — Vat tr 03 lao dong (ngudi)

5. Xinghiép BSTT 16 DPai hoc, trén dai hoc 11

+ VP Xi nghiép 04 Trung cip 04

+ Cong nhdn san xudt 11 Pho thong 21

Téng cong 36 Téng cong 36

* Chinh sach d6i vé6i ngudi lao dong.
- Vi tinh hinh khé khan hién nay, céng ty van ludn cham lo, quan tim dén doi séng vat chat
14n tinh than cho nguoi lao dong cong ty.



- Thyc hién ky két hop dong lao dong voi tit ca nguoi lao dong lam viée trong cong ty. Dbi
v6i nguoi lao dong chinh thie s& duoc tham gia bao hiém xi hoi, bao hiém y té, bao hiém

tht nghiép day du. Cong ty thuc hién nghiém cic ché do, qui dinh cua luit lao dong.

3. Tinh hinh diu tw, tinh hinh thwe hién cac dy an.

3.1 Céc khoan dau tu 16n: Khong c6

3.2 Céc cong ty con, cong ty lién két: Khong ¢

4. Tinh hinh tai chinh.
4.1 Tinh hinh tai chinh.

DVT: dong
Thye b nim | Thye bign nim | 155240
véi TH 2024
1 | Téng tai san 10.975.004.197 | 13.755.418.054 125%
2 | Vbn chu s6 hitu (78.999.462.357) | (72.947.942.489) 92%
3 | Doanh thu thudn 19.887.809.695 | 24.319.474.038 122%
4 | Loi nhuan thun tr HDKD 2.168.689.202 |  6.450.350.522 297%
5 | Loi nhuan khéc 512.614.584 |  1.005.157.589 196%
6 | Loi nhuan truéc thué 2.681.303.786 |  7.455.508.111 278%
7 | Loi nhuan sau thué 2.194.673.095 |  6.051.519.868 275%
8 Eﬁiéucﬁdsﬂg}céfﬁ élglot ¢0 540 1489 | 275%
4.2. Céc chi tiéu tai chinh cha yéu.
Cic chi tiéu PVT | Nim 2024 | Niam 2025
Chi tiéu vé khd ning thanh todn
Hé s6 thanh todn ngén han Lan 0,0309 0,0693
Hé s thanh toan nhanh Lan 0,0178 0,0380
Chi tiéu vé co cau vén
Heé s6 No/ Tong tai san Lan 8,198 6,303
Hé s6 No/ Vén chu sé hiru Lan -1,139 -1,189
Chi tiéu vé nang luc hoat dpng
Vong quay hang ton kho Vong 2,571 2,763
Doanh thu thuan/Tdng tai san BQ vong 1,574 1,967
Chi tiéu vé khd naing sinh 16i
Hé sb Loi nhuén sau thué¢/ Doanh thu thuin % 11% 25%
Hé sb Loi nhuén sau thué/ Vén chu sé hiru (ROE) % -3% -8%
Hé s6 Loi nhuén sau thué/ Tong tai san (ROA) % 20% 449
g(e) ;I?thEL I;EEZE thuan ttr hoat dong kinh doanh/ % 11% 7%

Nim 2025, ngoai nhitng khé khin néi tai ganh ning vé tai chinh do céc nim trude dé
lai, Cong ty con chiu nhiéu bién déng khé khan chung 12 cic tic dong x4u ciia nén kinh té
thé gidi va trong nudc ... anh hudng dén tat ca cdc linh vuc san xuit kinh doanh, tai chinh
ctia Cong ty. Tuy nhién, hoat dong san xuét kinh doanh ctia Cong ty trén tit ca cic linh vuc



déu khoi sac, hoat dong 6n dinh, hoan thanh céc chi tiéu dé ra. Trong nim Cong ty da nd
Iwe cb ging tim kiém khdch hang, duy tri san xuat & kinh doanh dé tra lwong nguoi lao
dong, cidc khoan chi phi SXKD va trd ng tdn tai tir cdc nam trude dé lai theo cam két voi
cdc ngan hang vay. Co cdu tai san va ngudn von bét hop 1y tao ra nhiéu khé khin cho Cong
ty trong hoat dong SXKD. Kha nang hoat dong lién tuc ctia Cong ty phu thudc hoat dong
kinh doanh c6 14i va viéc tiép tuc tai trg ctia cdc chi ddu tu trong tuong lai.

5. Co ciu co dong, thay d6i von dau tu cia chi sé hiru.

5.1 C6 phan.

- Tong s6 cb phan phat hanh : 4.200.000 c6 phan
: 4.064.700 c6 phan
: 135.300 c6 phan

: 0 ¢b phiéu

- Tong s6 cb phan dang luu hanh

- C6 phiéu quy

- S6 luwong c6 phiéu han ché chuyén nhuong
: ¢6 phiéu pho thong

: 10.000 ddng/cd phiéu

- Loai c¢6 phiéu dang luu hanh
- Ménh gia

5.2 Co ciu cb ddng (theo bdo cdo danh sdch chot cé dong dén ngay 16/3/2026).

Cé dong S6 lwong c6  S6 lwgng C(iphz‘“m Ty 18 nz‘u}l giit/ Tong
dong nam giir so CP
C6 dong trong nudc 130 4.200.000 100%
C6 dong nude ngoai 0 0
Tong cong 130 4.200.000 100%
Co dong 16n (>5%) 4 3.043.712 72.47%
C6 dong nho 126 1.156.288 27,53%
9 9 Tong cong 130 4.200.000 100%
C6 dong to chirc 7 2.649.695 63,09%
C6 dong c4 nhan 123 1.550.305 36,91%
Téong cong 130 4.200.000 100%
C6 dong nha nuéc 1 1.947.000 46,36%
Céc c6 dong khac 129 2.253.000 53,64%
Téng céng 130 4.200.000 100%

5.3 Tinh hinh thay d6i von dau tu ctia chu s¢ hitu/Change in the owner’s equity: Néu cic
dot ting vén cd phén ké tir khi thanh 1ap bao gdm céc dort chao ban ra cong chting, chao
ban riéng le, chuyen doi trai phiéu, chuyen do6i ching quyén, phat hanh ¢ phleu thuong,
tra ¢ tirc bang c6 phiéu v.v (thoi diém, gid tri, dbi twong chao ban, don vi cAp)/Specify
equity increases including public offerings, private offerings, bond conversions, warrant
conversions, issuance of bonus shares, shares dividend, etc.

C s A aeA 1A £ < Ty 1€ %
T g | SRS e S |t
g g g g (giam)
1 | 12/02/2007 | Vén diéu 1¢ ban dau 22.000.000.000
Trong do: Vén  nha  nudc| 12.980.000.000
(59%VDL)
2 | 17/11/2008 | Phat hanh c6 phiéu 33.000.000.000 | 11.000.000.000 150%
Trong dé Vén nha nuée (59% | 19.470.000.000 | 6.490.000.000 150%
VDL)




3 | 14/4/2010 Phét hanh c6 phiéu | 42.000.000.000 | 9.000.000.000 127%
bang hinh thirc huy
dong von
Trong do Von nha nudc (59% | 19.470.000.000 0 0%
VDL)
4 | 15/6/2011 Gilr nguyén VDL 42.000.000.000 0 0%
Trong do Vén nha nudc giam | 19.470.000.000 0 0%
(46,36% VDL)

5.4 Giao dich c6 phiéu quy/Transaction of treasury stocks: Néu s6 luong co phiéu quy
hién tai, liét ké cdc giao dich cb phiéu quy da thyc hién trong nim bao gdm thoi diém
thuc hién giao dich, gid giao dich va dbi twong giao dich/Specify number of existing
treasury stocks, list transactions of treasury stocks conducted for the year including
trading times, prices and counter parties:

Hién tai, Cong ty dang ndm giit 135.300 c6 phiéu quy va khdng cé giao dich.

5.5 Céac chtiing khodn khac/Other securities: néu cac dot phat hanh ching khodn khéc da
thuc hién trong nam. Néu s6 luong, dac diém céc loai chtiing khodn khéc hién dang luu
hanh va cdc cam két chua thyc hién cua cong ty véi cd nhan, t6 chirc khic (bao gdbm cdn
bo cong nhan vién, ngudi quan 1y cta cong ty) lién quan dén viéc phat hanh ching
khoan/Specify other securities issues conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company’s staffs and managers)
related to the securities issues: Khong c6

6. Bio cdo tiac dong lién quan dén moi truwong va xa hdi caa Cong ty/Environment-
Social-Governance (ESG) Report of the Company

6.1 Tic dong 1én méi trudng: Tong phat thai khi nha kinh (GHG) truc tiép va gidn
tiép/Total direct and indirect GHG emission.Céc sing kién va bién phdp giam thiéu phat
thai khi nha kinh/Measures and initiatives to reduce GHG emission.

Cong ty chua c6 céc giai phdp dé do kiém sodt phat thai nha kinh truc tiép va gidn
tiép 1én moi trudng ciing nhu cdc sang kién va bién phdp giam thiéu phat thai khi nha
kinh.

Tuy nhién, bén canh viéc déng gbp tich cuc vé mat kinh té, tao ra cong an vi¢c lam
cho ngudi lao dong, Cong ty ludén quan tim dén van dé bao vé moi trudong xung quanh
Cong ty va trong khu vyc.

Y thttc duge van dé d6, Cong ty c6 nhitng bién phdp dé bao vé méi trudng nhu: trang
bi cdc thiing dé chua réc thai cong nghiép sau khi d phén loai, thu gom chét thai nguy hai
phdt sinh tir hoat dong san xuét kinh doanh. Van chuyén, thu gom va xu Iy chat thai nguy
hai tudn thu ding céc quy dinh vé van chuyén xtr 1y chat thai nguy hai va bao vé moi
truong.

Cong ty ky hop ddng thu gom van chuyén va xu 1y chat thai voi Cong ty TNHH
MTV DV Céng ich Quén 7 va Céng ty CP Mbi truong Viét Uc dén thu gom réc thai sinh
hoat va rdc thai nguy hai nhu: gié lau, ging tay dinh diu m& coéng nghiép, bao bi cimng
thai, bong den ...

6.2 Quan ly ngudn nguy€n vat liéu/Management of raw materials:
Nguon nguyén liéu dau vao cua Cong ty dugc str dung tiét kiém, hiéu qua nham giam
gid vbn va han ché chi phi xir 1y.




Nguyén liéu diing dé tdi ché sir dung cho cdc san pham chinh ctia Cong ty: Khong

6.3 Tiéu thy nang luong/Energy consumption:

a) Nang luong tiéu thu truc tiép va gidn tiép/Energy consumption - directly and
indirectly.

b) Ning luong tiét kiém duoc thong qua cdc sdng kién st dung ning luong hiéu
qua/Energy savings through initiatives of efficiently using energy.

¢) Cic bdo cdo sang kién tiét kiém ning luong (cung cap cdc san pham va dich vu tiét
kiém ning luong hodc st dung ning luong téi tao); bdo cdo két qua cua cdc sdng kién
nay/The report on energy saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives.

Cong ty ludn chi trong dén van dé tiét kiém ning lwong; ning cao ¥ thic cén bd cong
nhan vién trong viéc st dung tiét kiém dién; uvu ti€n st dung boéng dén compact tiét ki€ém
dién. Lép dat thém cac déng ho do dién & tung bd phan va cac khu vuc san Xuét chung;
thong ké sb luong tiéu thy dién ning hang thang dé c6 co so so sanh, ddnh gid, thuc hién
cac bién phap quan ly phu hop tranh lang phi ti€u hao nang lugng, tai nguyeén.

6.4. Tiéu thu nuoc: (muc tiéu thy nudc cua cac hoat dong kinh doanh trong nam)/Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cap nudc va luong nudc st dung/Water supply and amount of water
used. San luong nudce tiéu thy trong nam 2025: 7.775 m?.

b) Ty 18 phan trim va tong lwong nudc tdi ché va tdi st dung/Percentage and total
volume of water recycled and reused: Khong

6.5 Tuan tha phdp luat vé bao vé moi truong/Compliance with the law on environmental
protection: Tuan thu cdc quy dinh cua phép lut vé méi truong, phé bién céc quy dinh dén
ngudi lao dong cong ty dé nam bat va thuc hién.

6.6 Chinh sach lién quan dén nguoi lao dong/Policies related to employees
a) SO lugng lao dong, mic luong trung binh déi véi nguodi lao dong/Number of
employees, average wages of workers.

b) Chinh sich lao dong nham dam bao sirc khoe, an toan va phic lgi ctia nguoi lao
dong/Labor policies to ensure health, safety and welfare of workers.

¢) Hoat dong dao tao nguoi lao dong/Employee training
- S6 gio dao tao trung binh mdi nidm, theo nhin vién va theo phan loai nhan
vién/The average number of training hours per year, according to the staff and classified
staff.
- Cé4c chuong trinh phit trién k¥ ning va hoc tap lién tuc dé hd tro ngudi lao dong
dam bao c6 viéc 1am va phat trién su nghiép/The skills development and continuous
learning program to support workers employment and career development.

Cong ty thuc hién nghiém chinh céc chinh sich dbi v6i ngudi lao dong theo quy dinh
ctia Luat lao dong, mua bao hiém xa hoi, BHYT, BNTN, BHTNLD cho ngudi lao dong.
Nguoi lao dong cua cong ty dugc hudng day du céc quyén loi va ché d6 duoc quy dinh
trong hop ddng lao dong, thoa udc lao dong tip thé, dugc tham gia céc hoat dong cong
doan ...

6.7 Bio cdo lién quan dén trach nhiém dbi véi cong dong dia phuong/Report on
responsibility for local community. Cdc hoat dong dau tu cong dong va hoat dong phat
trién cong dong khic, bao gom hd trg tai chinh nhim phuc vu cong ddng/The community
investments and other community development activities, including financial assistance to
community service



Cong ty tich cyc tham gia huong Gmg va hd trg cdc hoat dong cia chinh quyén dia
phuong nhan dip tét nguyén d4n, quy vi ngudi ngheo, ung ho phong chdng thién tai .

6.8 Bdo cdo lién quan dén hoat dong thi truong vén xanh theo hudng dan cua
UBCKNN/Report on green capital market activities under the guidance of the SSC.

Luru y/Note: (Muc 6 phan I Phu luc nay, cong ty cé thé ldp riéng thanh Bdo cdo
phdt trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khong bdt budc doi véi cdc doanh
nghiép hoat dong trong linh vwc dich vu tai chinh, ngan hang, chung khodn, bao
hiém)/(As for Section 6 of Part II of this Appendix, the company may set up a separate
Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are not mandatory
for companies operating in sector of finance, banking, securities and insurance ).

Khuyén khich cdc doanh nghiép ap dung cac chuan muc bdo cdo qudc té trong viée
bdo cdo Phét trién bén viing/Public companies are encouraged to apply the globally
accepted reporting and disclosure standards in preparing their sustainability reports.

III/ BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Panh gia két qua hoat dong san xuit kinh doanh nim 2025.

1.1 Vé hoat dong san xuit kinh doanh: Nam 2025, tap thé Cong ty ludn phin du cb
géng dé hoan thanh va vuot cdc chi tiéu ké hoach san xuat kinh doanh dé ra cu thé:

a) San xudt déng méi va stra tau thuyén: Trong nam 2025, Cong ty da hoan thanh quyét
todn dot 01 céc cong trinh déng mdi vo pha khach, véi tong gid tri khoang 3,8 ty dong,
déng gép dang ké cho doanh thu SXKD dat chi tiéu. Ngoai ra trong nim ciing thuc
hién cdc cong trinh stra chita nho véi 21 hop dong sira chita tau — sa lan, gia cong co
khi, dich vu du thuyén 1én da dang kiém dinh ky, dich vu neo dau stra chira va gia
cdng cdc san pham FRP khéc.

b) Kinh doanh ciu cang, kho, bai va dich vu:

b.1) Kinh doanh cho thué kho, bai va dich vy: Trong nam 2025,’Viéc cho thué kho bajli
tuwong doi 6n dinh, dién tich thué kho dat khoang 98% cong suat trong cdc thang cudi
nam, vdi 36 hop dong thué kho — bai. Bo phén kinh doanh dang c6 gang tim khach
thué 6n dinh kho B8 (Kho vt tu cua trudc day cua Cong ty). Két qua ca nam doanh
thu cho thué kho, bai dat vuot cdc chi ti€u ké hoach nam 2025 dé ra.

b.2) Kinh doanh dich vu cau cang:

Cau cang 1, hi¢én Cong ty dang khai thac lam dich vu neo dau cic tau khach, du lich
c0 nho.

Cau cang 2, hién Cong ty TNHH TM & SX dau thuc vat Minh Hué dang thué 6n
dinh. Trong nam 2025, Cong ty tién hanh l4p quy trinh bao tri, khao sit do siu khu
nudc trude cau cang, ra théng bdo hang hai va kiém dinh dinh ky cau s6 2 - bén cang
Bién Pong theo thong tu 52/2017/TT-BGTVT, ngay 29/12/2017 ctia B6 Giao thong
Van tai quy dinh vé bao tri cong trinh hang hai va dugc duy tri bao dudng, sta chita
thuong xuyén theo quy dinh.

¢) Téng doanh thu: Doanh thu trén tat ca cdc linh vyuc san xuat kinh doanh ctia Cong ty
nam 2025: 24,339 ty dong dat 117,5% ké hoach, bang 122,4% so véi nam 2024, bao
gom:

c.1) Doanh thu dong maoi tau, sua chita, gia cong co khi, lén trién: 7,383 ty dong dat
147,7% KH, bang 171,7% so v&i nam 2024.



Nguyén nhan: Bo phan san xuat di hoan thanh 02 hop dong déng mdi pha
khéch cho Cong ty TNHH DV TM Hang hai Hai Phdc theo tién do dd cam két, dong
thoi duy tri hop tdc véi cdc khach hang truyén thdng nhu: Coéng ty TNHH DV TM
Hang hai Phd Thinh, Cong ty c6 phan Cang Sai Gon — XN Lai dat tau bién, Cong ty
TNHH TM & SX Dau thuc vat Minh Hué, Cong ty TNHH Du thuyén Chau A, Cong
ty TNHH Du thuyén Tam Son, ... dé ¢6 cdc thém cdc hop dong thi cong phuong tién
thuy khic. Doanh thu trong Iinh vuc san Xudt vuot ké hoach dé ra.

c.2) Doanh thu kinh doanh dich vy kho bai, va cho thué cau cang: 16,936 ty dong, dat
107,7% KH, bang 108,7% so véi nam 2024.

Nguyén nhan ting: Tinh hinh khai thdc kho bai trong nim on dinh, nhimg
thang cubi nam Cong ty da tdn dung khai thic t6i da bai trudc cau cang 2 dé chira
nhya duodng cho Cong ty Singa. Cang 1 tiép tuc sir dung lam dich vu neo dau céc tau
khéch, du lich ¢& nhd, ... dé b vao doanh thu kinh doanh dich vu dat vuot ké hoach
va cung ky nam trudc.

d) Tong chi phi: 17,891 ty dong, bang 101,0% so véi KH va bang 101% so véi cling
ky nam 2024.

e) Loi nhuan thuan SXKD: 6,450 ty dong, bang 215% so véi KH va bang 297% so véi
cung ky nam 2024.

Nguyén nhén ting: Cédc hoat dong SXKD cua Cong ty déu vuot ké khaoch va Nha
nuéc ¢6 chinh sach giam thué dat trong nam 2025.

f) Loi nhuan trudc thué: 7,455 ty dong.
g) Loi nhuan sau thué TNDN: 6,051 ty dong (Chi phi thué TNDN: 1,404 ty dong).

1.2 Panh gia vé hoat dong tai chinh:
Ngoai hoat dong dam bao cin ddi ngudn von luu dong cho hoat dong san xuat kinh
doanh trong ndm, Cong ty ti€p tuc xir 1y cdc ton tai v€ tai chinh tir cic nam trudc dé lai.

Céc ton tai vé tai chinh nhét 1 cong ng khé doi tuy da dugc Cong ty xtr ly trich du phong
nhung van lam anh huong t6i bao cdo tai chinh cua Cong ty vé sy mat cin ddi ngudn von,
kha ning thanh todn thap,... mic di cdc nim gin day tinh hinh tai chinh cua cong ty da
c6 cai thién r0 rét.

Cong ty van dang chi dao cdc Phong ban, Xi nghiép, bo phan kho cang Bién Dong c6 lién
quan dam phan véi khdch hang ng, tim bién phdp dé thu hdi cong no, nhim tranh céc thiét
hai cho Cong ty.

Céc khoan no phai tra, chi yéu 1a no ngan hang NN&PTNT, ngan hang Cong thuong
CN1 va ng Cong ty TNHH Mua Bédn ng Viét Nam. Pay la cac khoan ng ton tai tir cac
nam trude dé lai.

1.3 Thyc hi¢n cac cong viéc khac: Trong nam 2025, Cong ty da thuc hién dugc mdt )
cong vi€c sau:

- Kiém dinh cau cang Bién Déng 2, do d6 su, ra thong bdo hang hai khu nuée trude bén
theo thong tu 52/2017/TT-BGTVT, ngay 29/12/2017 cua B§ Giao thong Van tai quy dinh
vé bao tri cong trinh hang hai.

- Pdnh gid ANCB dinh ky hang nim theo Cong uéc qudc té vé an toan sinh mang con
nguoi trén bién nim 1974 ban hanh kém theo B¢ ludt qudc té vé an ninh tau bién va cang
bién.



- Bdo tri, stra chita cau cang s6 2 dinh ky theo thong tw 52/2017/TT-BGTVT ngay
29/12/2017 cua Bo Giao thong Van tai quy dinh vé bdo tri cong trinh hang hai va quy
trinh bao tri cau cang s6 2 cang Bién Dong lap thang 7/2024.

- Bao dudng, stra chita cdu Trang theo két qua kiém dinh.

- Tiép tuc 1am thi tuc gia han thoi gian thué khu dat 13.000 m2 theo quy dinh.

1.4 V& cong tac to chirc can b:

Thuc hién Nghi quyét cia Hoi dong Quan tri, trong nim Cong ty chii dong co ciu, to
chtrc sdp xép lai vin phong 1am viéc, bo mdy nhan su theo hudng tinh gon dé dam bao
tinh linh hoat trong hoat ddng san xuét kinh doanh cua Cong ty.

Dép nay, gilta cac phong ban, Xi nghiép, bo phan kho cang Bién Dong cua Cong ty van
phoi hop twong do6i nhip nhang trong cong vié¢c.

BO tri sap xép lai nhan su d€ dam bao, phu hop cho san xuat.

1.5 V& cong tac diéu hanh ciia Ban giam doc:

Vi su chi dao S,Eit sao cua HDQT, trong nam Ban gidm ddc da trién khai thyuc hién mot sd
cong vi¢c chu yéu sau:

- Tiép tuc sap xép tinh gon t6 chirc bd mdy dé quan 1y hiéu quéa hon.

- Tap trung tang cuong cong tac bao v¢, an toan, dam bao cong tac phong chdy chira chay
tai cic bd phan san xuat, van phong tru s Cong ty, ...

- Xay dung quy dinh cua Céng ty dbi voi cdc khach hang thué kho bai vé vé sinh moi
truong cong nghiép va cong tdc phong chong chay no.

- Thyc hién tot cong tdc quan tri doanh nghiép, sir dung hiéu qua ngudn vén, dam bao
ngudn vén cho san xuat kinh doanh.

- Thuc hién mot cich nghiém tic céc quy dinh vé an toan lao dong trong san xuat, trang
bi day du cdc trang thiet bi bao h¢ lao dong, cai thién tot hon dieu kién 1am viée ctia nguoi
lao dong, khong dé xdy ra tai nan lao dong dang ti€c nao xay ra.

* Panh gia chung: Nam 2025 tiép tuc 12 nim c6 nhiéu bién dong, hoat dong san xuit,
kinh doanh dlCh vu kho, bi, cau cang nhin chung con nhiéu khé khin dic biét trong linh
vuc san xudt boi cdc nguyén nhan cha quan 13n khach quan 1am giam hiéu qua san xuét
kinh doanh cua Cong ty chua dat cao, nhu:

M6 hinh quan tri doanh nghiép cua Cong ty con nhiéu han ché, Céng ty ciing tlep tuc
nghién ctru cai tién trong quan ly, thi cong dé ting nang suat lao dong trong san xuét cong
nghiép, kinh doanh dich vu, ... ¢6 ging ddp Gmg cdc nhu ciu cta khach hang trong thoi
gian vura qua.

Cong ty van c6 cdc yéu td rui ro anh huéng 1am giam hiéu qua kinh doanh nhu: May

moc, cong cuy, thiét bi cii, lac hau; mat bﬁng kho, bai, nha xudng xuéng c?ip nhiéu do thoi
gian st dung d 14u, hang héa cii ton kho lac hau nhiéu chua thanh 1y duoc va ganh ning
cac khoan chi phi nhu phi trd ng ngan hang....
Tuy nhién, coéng ty di cb gang vugt khé khé khian phan dau hoan thanh cdc chi tiéu ké
hoach san xuat kinh doanh do PHPCP dé ra trong nam. Céc chi tiéu vé doanh thu, chi
tiéu loi nhudn trude thué nam 2025 déu vuot so v6i ké hoach. Py 1a thanh qua déng
khich 1é ctia tap thé Ban lanh dao v toan thé Ngudi lao dong cia Cong ty.

2. Tinh hinh tai chinh.
2.1 Tinh hinh tai san.
Chi tiéu Nam 2024 Nam 2025 So sanh %




(dong) (ddng) 2025/2024

TAI SAN NGAN HAN 2.764.595.270 |  6.015.253.676 217%
Tién & céc khoan tuong duong tién 653.053.080 | 2.527.481.882 387%
Cic khoan dau tu tai chinh ngin han - - -
Céc khoan phai thu ngén han 938.165.171 769.223.996 82%
Hang t6n kho 613.955.330 808.123.332 132%
Tai san ngén han khac 559.421.689 | 1.910.424.466 341%
TAI SAN DAI HAN 8.210.408.927 | 7.740.164.378 94%
Céc khoan phai thu dai han - - -
Tai san c6 dinh 3.293.121.015 | 2.773.099.594 84%
Tai san d& dang dai han - - -
Pau tu tai chinh dai han 4.889.250.613 | 4.889.250.613 100%
Tai san dai han khac 28.037.299 77.814.171 275%

TONG CONG TAI SAN 10.975.004.197 | 13.755.418.054 125%

Nhdn xét:

Nam 2025 so v6i nam 2024, tong tai san cua doanh nghiép ting 2.780.413.857 ddng,
tuong tng toc do ting 25%. i siu vao timg bd phan ta thay:

- Tai san ngan han ting 3.250.658.406 dong, twong Gng ty trong ting 117% so voi nim
2024, trong d6:

+ Tién & cdc khoan twong duong tién ting 1.874.428.802 ddng, twong Ung ty trong
ting 287% so v6i nam 2024, nguyén nhén ting do trong nim cong ty hoan thanh quyét
todn dong mai 02 pha khach.

+ Hang t6n kho ting 194.168.002 dong, tuong tng ty trong ting 32% so voi nam
trude, do Cong ty khong c6 du trit nguyén nhién vat liéu hang héa san xuit trong nam.
Trong d6 gia tri hang ton kho & dong, kém, mat pham chat khé c6 kha ning tiéu thy chua
thanh 1y tai thoi diém 14p bdo cdo 1a: 3,674 ty dong (chiém 90% hang ton kho). Trong do,
Cong ty da 1ap gia tri du phong giam gia hang ton kho 31/12/2025, sb tién: 3,556 ty dong.

= do chi tiéu tién & cdc khoan twong dwong tién ting nhiéu hon céc chi tiéu ting, nén

xét chung tong ty trong ti san ngin han nam 2025 tang 117% so voi nam 2024.
- Tai san dai han giam 470.244.549 dong, tuong Ung ty trong giam 6% so voi nam 2024,
1a do trong nam cong ty hau nhu khong c6 dau tu thém tai san co dinh, gid tri con lai giam
1a do doanh nghiép trich khau hao tai san cd dinh. Tai san dai han khac giam so véi nam
2024 vi trong nam cac khoan chi phi trd trudc nhu chi phi stra chira, cong cu dung cu cho
phan bd, c4c khoan chi phi khéc it hon nam trudc. ..

Két lugn: Co céu tai san ctia doanh nghiép c6 xu hudng dich chuyén ting tai san ngin
han va giam tai san dai han.

- Viéc quan Iy va trich khau hao theo ding qui dinh tai Thong tu 45/2013/TT-BTC cia
B6 Tai chinh.

- Cidc khoan phai thu ngin han dén 31/12/2025 14 769.223.996 d6ng, giam so v4i nim
2024 do trong nim Coéng ty quyét todn duoc tir khach hang déng tau, thu no duoc céc
khoan phai thu ngin han khac cua khich hang, Cong ty da trich 14p du phong phai thu
ngin han khé doi 119.697.959.169 dong.

- Viéc quan ly ng phai thu theo ding qui dinh quéan ly no tai Nghi dinh va Thong tu



huéng dan cua B tai chinh. Cong ty theo d&i cong no ting khach hang, thuong xuyén
don dbc thu hoi ng, d6i véi cong no ludn chuyén binh thudng, cdc khach hang déu xdc
nhan no day du. Di véi no phai thu khéng ¢ kha ning thu hoi dd xir Iy, Cong ty van

tiép tuc theo doi.

2.2 Tinh hinh n¢ phai tra

PVT: dong
Chi tiéu Nim 2024 Nim 2025 % TH2025/2024
NOQ PHAI TRA 89.974.466.554 | 86.703.360.543 96 %
No ngin han 89.552.466.554 | 86.703.360.543 96%
Phai tra nguoi ban ngan han 3.407.399.593 3.379.269.593 99%
Ngudi mua tra tién trudc ngin han 134.225.200 1.285.200
Thué va cdc khoan phai nop NN 654.534.807 |  1.417.268.765 216%
Phai tra ngudi lao dong 349.493.049 353.883.182
Chi phi phai tra ngan han - -
Phai tra ngén han khéc 72.006.813.904 | 71.551.653.803 99%
Vay va no thué tai chinh ngédn han | 13.000.000.000 | 10.000.000.000 77%
No dai han 422.000.000 -
Phai tra dai han khac 422.000.000 -
Vay va ng dai han
VON CHU SO HUU (78.999.462.357) | (72.947.942.489) 92%
TONG NGUON VON 10.975.004.197 | 13.755.418.054 125%

Cac khoan 16 1ty ké cua Cong ty trén Béo céo tai chinh da kiém todn dén ngay 31/12/2025
vuot vén cha s0 hitu s tién la: am 72.947.942.489 ddng va no ngan han vuot qua tai san
ngan han (M3 s6 310 — ma s6 100) sb tién: 80.688.106.867 ddng. Hién Cong ty khong cé
kha ning chi tra cdc khoan vay no ca gbc va lai vay tai chinh ngin han qué han (ng
goc: 10.000.000.000 dong va ne ldi: 57.205.362.978 dong) véi ngan hang Agribank —
CN Tp.HCM. Ngoai ra, con phai tra cac khoan ng ngén han khac qué han (n¢ 1ai) cho
ngan hang TMCP Cong thuong Viét Nam, Cong ty TNHH Mua ban n¢g Viét nam ...
dén 31/12/2025: 69.065.362.978 d6ng. Téong ng ngan han: 86,703 ty dong, chiém
100% trong tong no phai tra, no dai han: 0 %.

Pay 1a cdc khoan vay ng xau phat sinh tir cac nam trudc dé lai (nam 2011, 2012) da
lam anh huong nghiém trong dén ngudn vén cia Céng ty va két qua san xuét kinh
doanh hang ndm cua don vi.

Hién Cong ty dang quan ly no phai thu, phai tra theo ting ddi twong, ding qui dinh, cdc
don vi thyc hién d6i chiéu s6 du no cudi nam.

Két ludgn: Nhu da nhan xét danh gid tai phan tinh hinh tai san, cac khoan ng xau da anh
huong rat 1on den tinh hinh ngudn vén cia Cong ty nhu sau: mat kha ndng chi tra céc
khoan ng vay ngan han, dai han va cédc khoan phai tra, phai nop ngan han khdc; Vén chu
s& hitu dén 31/12/2025, 4m 72,947 ty dong, He¢ s ng phai trd/ von chu s¢ hiru (D/E):
am 1,188 1an 1am nay sinh sy hoai nghi vé kha ning hoat dong lién tuc cia Cong ty trong
tuong lai.

Cic ndm gan ddy, hoat dong san xut kinh doanh ctia Cong ty van dugc duy tri lién tuc 1a
nho két qua san xuat kinh doanh trong nam va nguén von luu dong tng trude tir khiach
hang.



* Anh hwéng cia ty gia dén hoat dong ciia Cong ty: Nam 2025 hoat dong san xuat kinh
doanh ctia Cong ty chi lién quan dén tién dong Viét Nam nén két qua kinh doanh cta Cong
ty khong chiu anh hudng cua ty gia.

* Anh hwéng cia ldi suat dén hoat dong ciia Cong ty: Két qua san xuét kinh doanh nim
2025 bi anh huéng béi 131 sudt vay, chi phi tra ng vay ngin hang do phai ganh chiu cdc
khodn chi phi ng + 13i phét sinh 16n tir cdc ndm trudc dé lai ma khong lién quan dén hoat
dong san xuat kinh doanh ciia nam. Theo bdo céo tai chinh kiém todn, chi phi 14i vay phai
tra nam 2025 12 612 triéu déng va cdc khoan tra ng gdc + 1di vay trong nim theo vin ban
cam két tra ng v6i cic ngan hang.

3. Nhing cii tién vé co ciu to chirc, chinh sach, quan lIy.

3.1 V@ cong tac té chirc can bé:

- Vé to chae: Thyc hién Nghi quyét ctia Hoi dong Quan tri, trong ndm Coéng ty chit dong
co ciu, to chiic sdp xép lai van phong lam viéc, by mdy nhan sy theo hudng tinh gon dé
dam bao tinh linh hoat trong hoat dong san xudt kinh doanh ctia Cong ty.

Ban hanh mét s6 Vin ban quy dinh vé ndi quy, quy trinh san xuét, cic Quyét dinh, Quy
ché quan tri doanh nghiép .... cia Cong ty.

Pén nay, gitra cac phong ban, Xi nghiép, b phan kho cang Bién Péng cua Cong ty di c6
sy gan bo, két ndi ph01 hop nhip nhang trong cOng viéc.

- V& nhan su: Nam 2025, nhan sy Cong ty on dinh.

3.2 Cong tac diéu hanh cua Ban giam doc.
Vi su chi dao sét sao cia HPQT, trong ndm Ban gidm doc da trién khai thyc hi€én mdt s6
cong viéc chu yéu sau:

- Chu dong co céu, t6 chire sap xép lai van phong lam viéc, bd mdy nhdn su theo hudng
tinh gon dé dam bao tinh linh hoat trong hoat dong san xuét kinh doanh cta Céng ty. Dén
nay, gitra cac phong ban, Xi nghiép, b phan kho cang Bién Péng cua Cong ty di c6 su
gian b6, két ndi phdi hop nh1p nhang trong cong viéc.

- Ban hanh cdc quy dinh vé chitc ning, nhiém vu cua céc phong, cdc bo phan. Trién khai
thuc hién Quy ché lvong va phan phoi thu nhap, Quy ché tai chinh, Quy ché chi ti€u ndi
bo....

- Tép trung tdng cudong cdng tac bao v¢, an toan, dam bdo cong tac phong chdy chita chay
tai cac b phan san xuat, van phong tru s¢ Cong ty...;

- X4y dung quy dinh ctua Cong ty dbi véi cic khach hang thué kho bai vé vé sinh mdi
truong cong nghiép va cong tac phong chong chdy no.

- Thyc hién tt cong téc quan tri doanh nghiép, st dung hiéu qua ngudn von, dam bao
ngudn von cho san xuét kinh doanh.

- Thuc hién mot cich nghiém tic cdc quy dinh vé an toan lao dong trong san xuét, trang
bi day du cdc trang thi€t bi bao ho lao dong, cai thién tot hon dicu kién lam viéc cua ngudi
lao dong, khong d€ xay ra tai nan lao dong dang ti€c nao xay ra;

4. Ké hoach phat trién Céong ty trong twong lai.

- Phét trién Cong ty trén ca 03 linh vyc la: co khi dong tau, kinh doanh dich vu ciu cang,
kinh doanh mat bang, kho hang, ben bai. Trong d6 trong tam la co khi dong tau, mo rong
mat hang san Xudt; ciing cd sap xép bé tri khai thac kinh doanh kho bai, mit bang, cau cang
hop 1y dé ting doanh thu, viéc 1am va hiéu qua, dat ké hoach d& ra mutrc cao nhét. Tang
cudng hop tdc moi mit dwa Cong ty phat trién bén ving.



- Chi dao cac mat hoat dong cua Cong ty dam bao hi¢u qua kinh té, quan tri rii ro va bao
toan von dong thoi chap hanh nghiém chinh ché d9, chinh sach ctia Phdp luat hién hanh.

- B sung va hoan thién bd mdy lanh dao cdc don vi, phong ban; ban hanh céc quy ché
quan 1y ndi bo cua Cong ty.

- Gidm sat chat ch€ va chi dao kip thoi cac hoat dong ciia Ban diéu hanh.

- Tiép tuc x4y dung va hoan thién bd mdy to chirc va td chirc san xuit Xuong déng tau trén
nguyén tac tinh gon va hi¢u qua.

- B4 trf hop 1y luc lugng lao dong, str dung Quy tién lwong mot cich hop 1y dé thu hit lao
dong c6 trinh do, nang cao nang sudt, chat lugng va hiéu qua trong san xuat kinh doanh.

- Gifr vitng cung cb va phat trién quan hé véi cdc nha cung Gng nguyén vt liéu phuc vu
san xuat on dinh lau dai.

- Ludn ludn gitt uy tin vé chét lugng san phdm, mau m3, tién do san xuat, gid ca linh hoat
dap trng nhu cau khach hang. Duy tri tot moi quan hé voi cdc don vi cung nganh nghé va
tat ca ban hang.

- Tao diéu kién dé nguoi lao dong, ngudi c6 cd phan trong Cong ty dugc lam chu Cong ty
thuc sy, thic day hinh thanh phuong thic quan ly tién tién tao thém dong lyc thic day
Cong ty 1am an c6 hiéu qua, tao viéc 1am 6n dinh, dam bao thu nhap cho ngudi lao dong
cling nhu hai hoa 1gi ich ¢6 dong va tdng ngudn thu cho ngéan sich Nha nudce.

- Tan dung va khai thic tiém ning ctua Cong ty, khai thic st dung mit bang nha xudng,
mdy moc thi€t bi, khong ngirng nang cao hi€u qua lay hiéu qua kinh t€ lam nhiém vy trong
tam.

- Thuc hién quy ché dan chu, chip hanh nghiém cdc chu chuong chinh sich cia Dang va
Phép luat cua Nha nuoc.

5. Ké hoach san xuét kinh doanh nim 2026.

5.1 Du béo vé thi trudong.

a) Cac chi tiéu phéan diu.

- Co khi déng sira tau thuyén: Céng ty tiép tuc ddy manh khau tiép thi va tim kiém khach
hang Ién da sura chira qnh(") cdc loai tau, sa lan va dich vu Ién xuong trién céc tau, du thuyén
FRP phuc vu dang kiém theo dinh ky.

- Tiép tuc 1ap ho so cong nhan co s& du dicu kién sura chita, ddng méi tau bién loai nho.

- Dich vu cho thué mat béng, kho, bai, cau cang: Nam 2026, tiép tuc duy tri va on dinh
nhirng khach hang di va dang thué dong thoi Cong ty sé& cb gang tim kiém dbi tic hop tic
kinh doanh t&t hon dé bu ddp doanh thu va cb ging tin dung mit bang hién c6 dé ting
dién tich mat béng nha kho cho thué.

b) Xac dinh muc tiéu ké hoach.

Trén co s& danh gid tinh hinh thuc hién cédc chi tiéu san xudt kinh doanh, Bdo céo tai
chinh Cong ty ctia nim 2025 va du bdo thi trudng trong thdi gian sap téi Cong ty van con
gap nhiéu kho khin & trong tat ca cdc linh vuc hoat dong SXKD, dac biét trong nam 2026
s& thiéu hut ngudn tién dé tra thué dat, ngan hang ... theo cam két ctia cong ty.

Dy doén trong thoi gian t6i, tinh hinh kinh té chinh tri - x4 hoi trén thé gi6i ciing nhu
trong nudc s& con dién bién rat phuc tap, anh hudng dén toc do phat trién kinh té trong
nuéc cling nhu ¢6 nhiéu khé khin trong hoat dong SXKD & cdc linh vic cua Cong ty
trong ndm nay. Do vdy Cong ty di xdy dung cdc chi tiéu ké hoach san xuét kinh doanh
nam 2026, nhu sau:

¢) Céc chi tiéu chinh ké hoach san xuit kinh doanh nim 2026.



TT Chi tiéu tai chinh Pvt K& hoach
nam 2026
I | TONG DOANH THU 22,440
1 | Doanh thu d6ng mdi, sira chita tau, gia cong | Ty dong 5,500
co khi, 1én trién, ...
2 | Doanh thu dich vu cho thué mat béng, bén Ty dong 16,940
bai, cu cang, dich vu dién nudc, ...
2.1 | Dich vu cho thué khai thdc cau cang Ty dong 0,960
2.2 | Dich vu thué kho, bai, béc xép, Ty déng 15,980
II | TONG CHI PHI Ty ddng 17,940
1 | Gi v6n hang ban (khong gom CP luong) Ty dong 9,685
2 | Chi phi lwong Ty dong 6,285
3 | Chi phi ban hang Ty dong 0,300
4 | Chi phi quan ly Ty dong 1,170
5 | Chi phi tai chinh (14i vay) Ty ddng 0,500
II | LOI NHUAN TRUOC THUE Ty dong 4,500
Thué thu nhap doanh nghiép 20% Ty dong 0,900
IV | LOI NHUAN SAU THUE Ty dong 3,600

d) Cac chi tiéu khac:

- bam bao an toan lao dong, an ninh trat ty, an toan xa hoi, khong dé xay ra chdy nd, cai
thién di€u kién lam viéc cho nguoi lao dong, cap phat day du bao ho lao dong, ngan ngira
va phong chong t¢ nan xa hoi, khong dé xay ra tiéu cyc, tham nhiing, 1am that thodt tai
san, xdy dung nép sdng vin minh lich thiép, khong c6 nguoi vi pham ky luat.

- Thuc hién day du cdc chinh séch BHXH, BHYT, BHTN, huu tri, dm dau, thai san cho
nguoi lao dong, gilr gin canh quan mdi truong ludn sach dep, duy tri va day manh phong
trao thi dua yéu nudc trong cdn bd CNVC toan Cong ty.

- Tang cudng cdng tic quan 1y tai chinh vé cong nog, hang ton kho, quan tri rai ro dam bao
chi tiéu 191 nhuan theo ké hoach.

- Thuc hién va trién khai san xuét theo chi dao cua HPQT.

5.2 Cac giai phap thuc hién:

- Chii trong phét trién yéu t6 con nguoi trong san xudt kinh doanh, nghién ctru xay dung
phuong an, giai phép, sing kién nham cai tién trong qua trinh san xuét kinh doanh, nham
tiét kiém thoi gian va chi phi. Theo d6 phét huy thé manh, tao vi thé nhét dinh, ning cao
thwong hiéu ctia Cong ty trong linh vuc déng, sira tu thuyén néi chung, dac biét la dong,
stra tau thuyén phuc vu cho Nganh thuy san. Khai thdc c¢6 hiéu qua nhit cdc ngudn luc va
tai san hién co.

- Ap dung cdc quy ché chi tiéu noi bo va tién lvong, thudng hop 1y dé thu hit lao dong c6
trinh d§ cao, nang cao nang suat, chat lwong va hi€u qua san xuat kinh doanh.

- Giit vitng cing cb va phét trién quan hé voi cdc nha cung tng nguyén vat liéu phuc vu
san xuat on dinh lau dai.

- Bam sit va tiép can cic co ché chinh sich ciia Nha nudc vé phét trién nganh thily san,
nganh giao thong (bién, ndi dia); dac biét la cdc chinh sich trong linh vuc déng, sura tau
thuyén.



- Gilr uy tin vé chit luong san pham tién d6 san xuat dam bao, gid ca linh hoat dap mg nhu
cau khich hang. Duy tri t6t mbi quan hé v6i cdc don vi ciing nganh nghé va tit ca cdc khach
hang trong va ngoai khu vuec...

IV/ DPANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty.

Hoat dong san xuat kinh doanh ctia Cong ty trong nam 2025 trén tit ca cdc linh vuc khong
duoc nhiéu thuan loi, song Cong ty lu6n phan dau, cb gang dé co ban hoan thanh va vuot
cac ch1 tiéu vé doanh thu, lgi nhuan cua ké hoach san xuat kinh doanh da dugc Pai hoi
ddng co dong thong qua va so véi cung ky nam trudc — nam 2024 nhu da trinh bay ¢ trén.

Cong ty d3 sip xép tinh gon td chtrc bd may, thuc hién t6t cong tac quan tri doanh nghiép,
st dung hiéu qua ngudn von, dam bao ngudn vén Iwu dong cho san xuét kinh doanh trong
khi nguén von han hep gan nhu khong c6. Py 1a thanh qua déng khich 1é cta tap thé Ban
lanh dao va toan thé cdn bd cong nhin vién cua toan Cong ty.

2. Panh gia cia HPQT vé hoat dong ciia Ban Giam doc cong ty.
2.1 V& to chirc san xuét kinh doanh:

Trong nim, Ban Gidm ddc Cong ty da phai ddi mit voi rat nhiéu khé khan nhu: cdc quy
dinh, quy trinh trong linh vuc ding kiém tau déng méi, sira chita ; cc van dé vé an toan
lao dong, v€ sinh mdi truong, phong chdy chira chdy, lam viéc voi cac Co quan chirc néng
giai quyét cdc sy viée tdn dong da 1au, xir 1y linh hoat cdc khoan ng vay da qué han tur cac
nam trudc véi céc to chirc tin dung dé dam bao Cong ty c6 ngudn vén hoat dong lién tuc
trong tinh hinh rat khé khan. Trién khai nghiém tic cic cha truong tir HDQT va Nghi
quyét Dai hoi dong cd dong. Déi véi viée ra quyét dinh cua HPQT lién quan dén cong tic
diéu hanh, Ban diéu hanh ludn kip thoi dé xuat tham muu.

Ban Tong gidm déc dd nghiém tdc tiép thu cic ¥ kién gép ¥ ctia ¢ déng va BKS; tudn thu
va chép hanh tdt cdc chi dao, dinh hudng chién lugc cia HPQT; di tao duge méi truong
1am viéc than thién, doan két, 6n dinh trong Cong ty; sip xép tinh gon t6 chirc bd mdy dé
quan 1y hiéu qua hon; ting cudng cong tac bao vé, an toan, trang bi diy du cdc trang thiét
bi bado ho lao dong, dac biét 1a ddm bdo cong tic phong chdy chira chdy tai cac kho chira
hang, bd phan san Xuat, vin phong, ...; thuc hién tt cong tic quan trl, sir dung hiéu qua
ngudn vén trong tinh hinh ngudn vén lu’u dong han hep, dam bao ngudn vén cho san xuat
kinh doanh

Trong cong tic diéu hanh hoat dong hang ngay, cdc Thanh vién Ban diéu hanh thé hién su
phéi hop chi dao tt, d& xuat giai quyét cac khé khin, vuéng mic vi muc dich chung dam
bao quyén loi cta cdc cb dong, han ché tbi da thiét hai cho Cong ty va thuc hién tt ché
dd bao cdo HPQT kip thoi, ding quy dinh

Céc chi tiéu vé doanh thu, chi tiéu lgi nhuan trudc thué déu ting so véi ké hoach do
DHPCP giao. Pay 1a thanh qua ding cb ging va nd luc déng gép cua tap thé Ban ldnh
dao va toan thé cdn bo cong nhin vién cong ty, phan dau vuot khé, hoan thanh ké hoach
trong nam.

Tuy c6 hiéu qua vé san xuit kinh doanh nhung thuc té, cong ty khong c6 ngudn tién du
trir, luén thiéu ngudn von luu dong dé duy tri san xuat. Hién viéc duy tri san xuét hoan
toan phu thudc vao tién Gmg tra truede cua hop ddng thué kho, bai.

2.2 Vé quan ly, sir dung tai san, tién von phuc vu kinh doanh:

V& quan 1y, sir dung tai san, tién v6n phuc vu kinh doanh: Str dung c6 hiéu qua cdc tai san
ciia Cong ty vao san xudt kinh doanh, khong dé tai san hu hong, that thoat hodc khong
duoc khai thdc str dung. T6 chirc thanh 1y céc tai san khéng can dung dé thu hdi von kinh
doanh. Chu dong tim kiém ngudn vén luu dong khong dé san xuét bi dinh tré vi thiéu
von.



Thuc hién cdc cam két cua Cong ty v6i cac ngan hang vé thanh todn cdc khoan ng xau.

2.3 V@ cong tac to chirc can bd: T chirc nhan sy cia Cong ty trong nim van dam bao
tinh 6n dinh va lién tuc. Trong nim Ban diéu hanh Cong ty da chu dong co cAu, to chiic
sdp xép lai vin phong 1am viéc, bd may nhan sy theo huong tinh gon dé dam bao tinh linh
hoat trong hoat dong san xuét kinh doanh ctia Cong ty. Bén nay, gitra cac phong ban, Xi
nghiép, bd phan kho cang Bién Pong ctia Cong ty di c6 su gin bé, két ndi phdi hop nhip
nhang trong cong viéc.

Ban hanh mot s6 Vin ban quy dinh vé ndi quy, quy trinh san xuat, cic Quyét dinh, Quy
ché quan tri doanh nghiép .... ciia Cong ty.

Tap trung tang cuong cong tic bao v¢, an toan, dam bao cong tic phong chdy chira chay
tai cac b phan san xuat, van phong tru s¢ Cong ty...;

X4y dung quy dinh ctia Cong ty ddi véi céc khach hang thué kho bii vé vé sinh moi
truong cong nghi€p va cong tdc phong chong chay no.

Thyc hién t6t cong tdc quan tri doanh nghi€p, sir dung hiéu qua ngudn vén, dam bao
ngudn von cho san xuét kinh doanh.

Thue hién mot cdch nghiém tic cdc quy dinh vé an toan lao dong trong san xut, trang bi
day du céc trang tpiét bi bao hd lao dong, cai thié,n tot hon diéu kién lam viéc cuia nguoi
lao dong, khong dé xdy ra tai nan lao dong dang ti€c nao xay ra;

Toéng quy lwong NLD thyc hién nim 2025 1a: 6,302 ty dong, bang 106% KH va bing
113% so voi thue hién nam 2024 (5,537 ty dong). Luong binh quén ngudi lao dong dat:
8.000.000 dong/nguoi/thing.

2.4 Vé thyc hién Nghi quyét cia dai h(’}ild(“)ng cd dong va HDQT: Tong gidm dbc di to

chie thyc hién nghiém tic cac Nghi quyet dai hoi dong c6 dong va cdc Nghi quyét cua

HDQT theo ding nghia vu va quyén han. Thyc hi¢n tot ché do bdo cdo theo dinh ky.

3. Cac ké hoach, dinh hwéng ciia Hoi dong quan tri.

- Tang cuong cong tac quan ly va gidm sat hoat dong kinh doanh cua Cong ty. Ph01 hop

ciing v6i Ban diéu hanh Cong ty thdo g& kip thoi nhitng khé khin, vuong mac nham

phuc vu cho hoat dong ctia cong ty mang lai hiéu qué kinh doanh cao nhét, xt 1y cic tén

dong vé tai chinh, phan dau dat ké hoach nam 2025.

- Nghién ctru xay dung hé thong kiém soét ndi b Cong ty dé phong ngira céc rii ro cho

doanh nghiép, dac biét 1a céc rui ro trong kinh doanh déng tau cho ngu dan.

- Phéi hop cung voi Ban Tong gidm dbc nghién ctru va dé xuat Ngan hang phuong 4n tra

ng, cu thé giam l4i sudt vay dé giam chi phi trd ng vay ngan hang.

- Tiép tuc ra sodt va xay dung cic phuong huéng st dung mot cich ¢6 hiéu qua cac tai
san cua Cong ty, xtr 1y hiéu qua cdc tai san ma Cong ty khong c6 nhu cau st dung.

- Phét huy va lam tot hon cong tdc thi truong dong sua tau, tn dung cic co hoi dong sura
chira tau c4c khach hang truyén thong va nhirng khach hang mai.

- Theo ddi, chi dao viéc thu hoi cong ng kién quyét hon déi véi cdc khach hang ¢6 kha
nang thu hoi.

V/ QUAN TRI CONG TY.
1. Hoi dong quan tri (sau day viét tit la HDQT).

1.1 Co c4u Hoi dong quan tri.
Co cdu HPQT Cong ty nim 2025, nhu sau:



Ho va tén Chirc vu

1. Ong Nguyén Thanh Trung | Thanh vién HPQT khong diéu hanh — Dai dién phan
vén TCT Thay san Viét Nam — CTCP ké tir ngay
21/4/2023.

Gitr chire vu: Chu tich HPQT Cong ty

2. Ong Db Trung Chuyén Thanh vién HPQT khong diéu hanh ke tir ngly
21/4/2023 — Pai dién phan vén TCT Thuy san Viét
Nam — CTCP.

3. Ong Truong Tung Hung Thanh vién HPQT kiém Téng Gidm ddc Cong ty ké tir
ngay 21/4/2023 — Pai dién phan vén TCT Thuy san
Viét Nam — CTCP.

Ty 1& cb phiéu c6 quyén biéu quyét riéng nim giir:
0,39%

4. Ong Nguyén Tan Diing Thanh vién HPQT khong diéu hanh ké tr ngay
21/4/2023.

Ty 1& cb phiéu c6 quyén biéu quyét riéng nim git :
1,128%

5. Ong Quach Tan Hai Thanh vién HPQT khong diéu hanh ké tr ngay
21/4/2023.

Ty 1& cb phiéu c6 quyén biéu quyét riéng nim giir :
10,428%

1.2 Hoat dong ciia Hi dong Quan tri.

Nim 2025, HPQT di td chirc cdc cudc hop theo ding qui dinh cta Diéu 18 Cong ty va ban
hanh cic Nghi quyét cua HBQT nham trién khai thuc hién Nghi quyét cua Pai hdi ¢b
déng va giai quyét mot sé vudng mic trong qud trinh hoat dong ctia Cong ty, cu thé nhu
sau:

* Cac cugc hop va bién ban hgp ciia HPQT trong nam 2025:

- Cudc hop s0 1: Bién ban hop s6 11/BB-CNTS-HPQT ngay 19/02/2025 v& viéc thong
nhat ngay chot danh sich c6 dong c6 quyén thyc hién quyén tham dy dai hoi dong co
dong thuong nién nam 2025 théng qua hinh thirc lay phiéu y kién céc thanh vién HDQT
bang van ban;

- Cudc hop sé 2: Bién ban s6 24/BB-CNTS-HPQT ngay 21/3/2025 vé viéc Bdo cdo két
qua san xuat kinh doanh nim 2024, BCTC 2024 va ké hoach san xuét kinh doanh nim
2025; Thong qua thoi gian, dia diém to chirc dai hoi c6 déng thuong nién nim 2025;
Chuong trinh va tai liéu hop PHDPCD nam 2025 ...;

- Cudc hop sé 3: Bién ban hop s6 86/BB-CNTS -HDPQT ngay 14/05/2025 vé viéc thong
qua Béo céo két qua san xuit kinh doanh Quy 1/2025, BCTC Quy 1/2025 va ké hoach san
xut kinh doanh Quy 2/2025 ciia Téng gidm ddc cong ty bang hinh thirc 14y phiéu y kién
bang vin ban;

- Cudc hop s6 4: Bién ban sd 114/BB-CNTS -HPQT ngay 28/7/2025 vé thong qua Bdo
cdo két qua san xuét kinh doanh 6 thang nim 2025 va ké hoach san xuét kinh doanh 6
thang cudi nam 2025, BCTC 6T/2025 cua Tong gidm ddc cong ty; B6 nhiém lai Ké todn
truong cong ty;

- Cudc hop sd 5: Bién ban sd 137/BB-CNTS-HPQT ngay 04/11/2025 vé viéc théng qua
Bdo cdo két qua san xuat kinh doanh 9 thang nim 2025 va ké hoach SXKD Q.4 nim
2025, Bdo cdo tai chinh 9 thang 2025 cta Tong gidm ddc Cong ty; thong qua phé duyét



don vi kiém toan trén co s& dé xuat, lva chon don vi ki€ém todn bao cdo tai chinh nam

2025 cua Ban kiém sot Cong ty bang hinh thtic 1dy phiéu y kién bang vian ban.

* Cac Nghi quyét va Quyét dinh ciia HPQT niam 2025.

Stt
No.

S6 Nghi quyét/ Quyét
dinh
Resolution/Decision
No.

Ngay
Date

Noi dung
Content

Ty 1€
thong qua
Approval

rate

12/NQ-CNTS-HDQT

19/2/2025

Nghi quyét v/v thong qua ngiy
chdt danh sdch c6 dong cudi cling
dé thyc hién quyén bo phiéu biéu
quyét tham dy PHDCD nam 2025

100%

25/NQ-CNTS-HPQT

21/3/2025

Nghi quyét v/v thong qua Béo cdo
két qua SXKD nam 2024 va ké
hoach SXKD nam 2025; Bdo cdo
tai chinh nam 2024; Luong NQL
Cong ty nam 2025; Chuong trinh,
noi dung t6 chirc PHPCP thuong
nién nam 2025 cua cong ty

100%

35/QD-CNTS-HDPQT

24/3/2025

Quyét dinh v/v phé duyét Luong
nguoi quan ly cong ty nam 2025

100%

87/QD-CNTS-HDQT

14/5/2025

Nghi quyét v/v thong qua Bdo cdo
két qua SXKD Q.1/2025 va ké
hoach SXKD Q.2/2025; B4o cédo
tai chinh Q.1/2025 cua cong ty

100%

115/NQ-CNTS-HPQT

28/7/2025

Nghi quyét v/v thong qua Béo cdo
két qua SXKD, béo cdo tai chinh 6
thang/2025 va Phuong hudng ké
hoach SXKD 6 thdng cudi nim
2025; B6 nhiém lai ké todn trudng
Cong ty.

100%

116/QD-CNTS-HPQT

28/7/2025

Quyét dinh v/v B6 nhiém lai chuc
danh K¢ todn trudong Cong ty ddi
voi 6ng Vi Van Cong

100%

138/NQ-CNTS-HDbQT

05/11/2025

Nghi quyét v/v thong qua Béo cdo
két qua SXKD, béo cdo tai chinh 9
thang/2025 va Phuong hudng ké
hoach SXKD Quy 4 nam 2025;
thé)ng nhét lya chon don vi kiém
todn BCTC nam 2025 cua Cty

100%

* §6 1an tham du hop ciia céc thanh vién HPQT.




S6 budi hop
HDQT tham
du/ Ty 1€ tham . A
Stt Thanh viéen HDQT/ Board Number of du hop/ Ly do khong tham dy
No. . , . hop/Reasons for
of Director’ member meetings Attendance
absence
attended by rate
Board of
Directors
1 | Ong Nguyén Thanh Trung 5/5 100%
2 | Ong B Trung Chuyén 4/5 80% bi cons tac d('it xuat co
uy quyén
3 | Ong Nguyén T4n Diing 5/5 100%
4 | Ong Truong Tung Hung 5/5 100%
5 | Ong Qudch T4n Hai 35 60% Di cong tdc c6 uy
quyén

1.3 Hoat dong ciia thanh vién HPQT déc 1ap khong diéu hanh.

Céc thanh vién HDQT khong diéu hanh da phdi hop véi cdc Thanh vién diéu hanh
thuc hién cac chic nang, nhiém vu va quyén han cua Hoi déng quan tri theo quy dinh
phép luat va Piéu 1¢ hoat dong SEAMECO, nhim dua ra nhitng dinh hudng, chi dao
kip thoi cdc cong tdc va moi mat hoat dong cua SEAMECO.

1.4 Hoat ddng cuia cac tiéu ban trong Hoi dong quan tri.
Cong ty khong thanh 1ap céc tiéu ban thudc Hoi ddng quan tri.

2. Ban kiém soat.

2.1 Thanh vién va co cau Ban kiém soat.

Ho tén

Chirc vu

TY 18 co phiéu Ghi chi
¢6 quyén biéu
quyét nam giir

1. Ong Vo Quéc Viét

Thoi gitt chirc
Trudéng BKS tu
ngay 15/4/2025

2. Ba Tran Thi Nguyét Phung | Gilr chuc vu Trudng bai dién TCT
BKS Cong ty nhiém Thuy san Viét
ky 2023-2028 tur Nam - CTCP

ngay 15/4/2025
Thanh vién BKS bai dién TCT
3. Ong Ngb Quéc Tung nhiém ky 2023-2028 Thuy san Viét
tor ngay 15/4/2025 Nam - CTCP

4. Ba Huynh Van Bang Thi
Lé Hoa

Thanh vién BKS
nhiém ky 2023-2028
tor ngay 21/4/2023

1,89%




2.2 Cac hoat ddng chinh ciia Ban kiém soét trong nim 2025.

- Thuc hién xem xét gidm sat Hoi dong quan tri, Tong gidm ddc trong viéc quan 1y, diéu
hanh Céng ty va thyc hién céc nodi dung theo Nghi quyét PHPCD nim 2024, cic Nghi
quyét cia HDQT;

- Kiém tra tinh hop 1y, hop phdp, tinh trung thyc va mirc d6 cén trong cua Ban gidm déc
trong quan 1y, diéu hanh hoat dong kinh doanh, trong t6 chtrc ké todn, thdng ké va 1ap béo
cao tai chinh;

- Gidm sdt cdc hoat dong cua Cong ty dé dam bao tudn thu theo phdp luat, Diéu 16 Cong ty
va Nghi quyét ctia Dai hoi dong c6 dong;

- Kiém tra cdc hoat dong chinh ctia Cong ty nhu: Cic cong trinh déng & stra chira tau,
hoat dong khai thdc dich vu cAu cang & cho thué kho bii, chi phi lwong, su phit hop giita
doanh thu va chi phi,...

- Tham gia cdc cudc hop cua Hoi déng quan tri;

- Trong nam 2025, BKS da c6 4 ky lam viéc dé kiém tra gidm st toan by hoat dong san
xuat kinh doanh ctia Cong ty 1a Quy 1/2025, 6 thang, 9 thang va ca nam 2025;

Ban kiém sodt phdi hop chit ché véi Hoi ddng quan tri, Ban Tong gidm dbc trong cong
tac kiém tra gidm sit; nhung van duy tri dugc su doc 1ap cuia minh trong viéc thuc hién
cdc chuc nang, nhiém vu dugc giao.

3. Cac giao dich, thu lao va cic khoan lgi ich cia HPQT, Ban giam doc va Ban kiém
soat.

3.1 Lwong, thwéng, thu lao, cac khoan lgi ich.

3.1.1 Tién thu lao va chi phi hoat dong ciia HPQT trong nim.

T Ho tén Chiic vu Thu lao Ca nam
T dong/thang (dong)
1 | O. Nguyén Thanh Trung Chu tich HDQT 5.000.000 | 60.000.000
nhiém ky 2023-
2025 (ngay
21/4/2023)
2 | O. Nguyén Tan Diing Thanh vién HPQT | 3.000.000 | 36.000.000
ngiy 21/4/2023
3 | O.Truong Ting Hung Thanh viéen HDQT | 3.000.000 | 36.000.000
ngay 21/4/2023
4 | O. b6 Trung Chuyén Thanh viéen HDQT 3.000.000 36.000.000
ngiy 21/4/2023
5 | O. Quich Tan Hai Thanh vién HPQT | 3.000.000 | 36.000.000
ngiy 21/4/2023
Téng cong 204.000.000

Bang chiv: Hai trim 1é bon tri¢u dong chin.

3.1.2 Thi lao ciia Ban kiém soét trong nim.



TT Ho tén Chirc vu Thu lao Ca nam
dong/thang (dong)

1 | V& Qubc Viét Truong BKS 3.000.000 10.500.000
(mién nhiém tur
ngay 15/4/2025)

2 | Tran Thi Nguyét Phung Thanh vién BKS, 2.000.000 32.500.000
ngay 15/4/2025 ) '
3 | Huynh Van Pang Thi L¢ | Thanh vién BKS 2.000.000 24.000.000
Hoa

4 | Ngb Quéc Tung Thanh vién BKS | 2.000.000 17.000.000
Tong cong 84.000.000

Trong ndm khong phét sinh thém chi phi nao khac phuc vu cho hoat dong ctiia BKS.

3.1.3 Lwong, thwéng ciia Ban diéu hanh (Tong giam déc va ké toan truéng).

T Ho tén Chiic vu Lwong/dong | Thu | Tong cong
T nam 2025 lao/ ném 2025
nam (dong)
1 | Truong Tang Hung | Tbéng Gidm ddc 322.644.000 322.644.000
2 | Vi Van Cong Ké todn trudng 244.809.000 244.809.000
Téng cong 567.453.000 567.803.000

3.2 Giao dich c6 phiéu ciia c6 dong ndi bo: Khong c6

3.3 Hop dong hoic giao dich véi co6 dong ndi bo:

ST Tén t6 chirc/ M&éi quan hé lién quan véi Tong gia tri giao | Ghi
T ca nhin ? Cong ty ’ dich (VND) chu
1 | Téng Coéng ty Thuy | CO dong 1on quan ly von nha 36.000.000 Ban

san Viét Nam - |nuoc tai Cong ty va c6 lién hang
CTCP quan dén cdc 6ng/ ba sau: Vi
- Nguyén Thanh Trung— Chu cung
tich HPQT nhiém ky 2023- cp
2028: 1a Phé TGD TCT TSVN- dich
CTCP; vu

- b6 Trung Chuyén - TV
HDQT nhiém ky 2023-2028 —
Phé tong gidgm déc TCT
TSVN- CTCP kiém Gidm déc
Chi nhanh Seaprodex Lam
DPdng thuéc TCT TSVN - TCP;
- Truong Tung Hung - TV
HPQT kiém TGP nhiém ky
2023-2028: 1a ngudi PD phan
von ctia TCT TSVN - CTCP;

- Tran Thi Nguyét Phung —
Truéng BKS nhiém ky 2023-
2028: 1a chuyén vién Phong




TCKT TCT TSVN — CTCP

- Ngd Qudc Tung — TV BKS
nhiém ky 2023-2028: 1a chuyén
vién Phong QLDMBT

3.4 Viéc thuc hién cic quy dinh vé quan tri cong ty.

Cong ty Iudn tudn thu ciac qui dinh vé quan tri cong ty dya trén co s¢ cua Ludt Doanh
nghiép, Ludt Ching khodn; cdc Nghi dinh cua Chinh phii v Thong tu huéng dan cua Bo tai
chinh vé& quan trj céng ty dp dung cho céc cong ty dai ching.

VL. BAO CAO TAI CHINH KIEM TOAN

1. Bdo cdo Tai chinh nim 2025 cua Cong ty da dugc kiém todn boi Cong ty TNHH
Kiém todn — Tham dinh gid va Tu vin ECOVIS AFA Viét Nam - Dia chi: S6 142 duong
X6 Viét Nghé Tinh, Phuong Hoa Cudng, Tp.Da Ning 1a Cong ty kiém todn duoc Bo Tai
Chinh va UBCKNN cép phép (Bdo cdo da dwoc CBTT va ding tai lén trang théng tin
dién tir cua Cong ty http://www.seameco.com.vn).

2.Y kién kiém toan ngoai trir trén BCTC nam: (dinh kém BCTN 2025)

Cong van giai trinh cua Cong ty vé cdc ¥ kién ngoai trir ciia kiém todn trén bdo cdo tai
chinh kiém todn nam 2025 cua Cong ty da CBTT va dugc déng tai trén website Cong ty
WWW.S€ameco.com.vn.

Thanh phé Ho Chi Minh, ngay 31 thdng 3 nam 2026
DAI DIENT O PHAP LUAT CUA CONG TY
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