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V/v Giai trinh bién dong LNST nam 2025 va 6
trinh khac phuc tinh trang HVN bi kiém soét
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1. Giai trinh bién ddng Le¢i nhuan sau thué nim 2025
Bién dong loi nhuan sau thué thu nhap doanh nghiép (TNDN) nam 2025 kiém toan
so voi cing ky ndm trude ciia Cong ty me (CTM) va Hop nhat (HN) nhu sau:
DVT: VND
Chi tiéu Nam 2025 Nam 2024 Chénh léch

Loi nhuan sau thué
TNDN Cong ty Me 5.427.115.611.134 2.775.409.368.905 2.651.706.242.229

Loi nhuan sau thué
TNDN Hop nhat 7.607.322.697.905 7.957.562.758.426 (350.240.060.521)

Loi nhuén sau thué TNDN niam 2025 sau kiém toan cia BCTC CTM dat hon 5.427
ty dong ting hon 95,54% tuong dwong ting loi nhuan gan 2.651,7 ty ddng so v4i ndm 2024
cht yéu do cac nguyén nhan sau:

Téng doanh thu va thu nhap khac ctia Cong ty me phat sinh nam 2025 ting 15,05%
tuong dwong ting hon 12.827,3 ty dong so vai cung ky (doanh thu ndi dia ting 15.4%,
doanh thu quéc té tang 17.2% so voi cung ky nam trude). Két qua tich cuc nay 1a do thi
truong van tai phat trién, TCT d khoi phuc lai toan bd mang bay noi dia va cac duong bay
qudc té da duoc khai thac tro lai, ciing nhu mo thém cac duong bay méi nhiéu trién vong
tang truong.

Téng chi phi phét sinh ndm 2025 ciia CTM ting 12,36% tuong duong ting 10.187
ty dong so v6i cung ky chit yéu cha yéu tang chi phi gia von va chi phi ban, tang tuong
Ung voi tang san lugng (ASK tang hon 12,7%). Téc do tang tong doanh thu va thu nhap
khac ctiia nam 2025 sau kiém toan nhanh hon so véi téc do tang tong chi phi dan dén Lai
gop vé cung cap dich vu va loi nhuén sau thué cia CTM nam 2025 sau kiém toan lan luot
dat trén 13.803.9 ty dong va 5.427 ty dong.

Két qua kinh doanh hop nhat nim 2025 sau kiém toan 1di 7.607,3 ty dong giam
350,2 ty dong ctia nam 2024 chu yéu do trong két qua kinh doanh hop nhat ciia nam 2024,
TCT da ghi nhan thu nhap khac hop nhat ting manh do PA dugc ddi tac x6a no theo thoa
thuan tra tau (nim 2025, Cong ty me va cac cong ty con (trir PA) déu kinh doanh c6 l3i
cao).

Nam 2025 1a nam ghi nhan sy phuc hoi manh mé cua thi truong van tai hang khong
Viét Nam va trén toan thé gidi. Cung nhiing nd luc vuot bac ciia TCT trong viéc chu dong
trién khai dong bo céac giai phap chién luoc: diéu hanh linh hoat tai cung ung; t6i uu hoa
doanh thu/chi phi; quyet liét trong dam phan giam gia dich vu...da tao tién dé cho mirc tang
truong lgi nhuan 4n twong (loi nhuan sau thué TNDN sau kiém toan 2025 ciia Hop nhét
dat 7.607.3 ty dong va Cong ty me dat 5.427 ty dong).




2. Giai trinh bién phap, 1§ trinh khic phuc tinh trang HVN bi kiém soét

TCT d4 hoan thanh Dé an tong thé cac giai phap dé TCT sém phuc hoi va phat trién
bén vitng giai doan 2021-2035. Trong ndm 2025, TCT phét hanh thanh cong 897.104.037
¢6 phiéu, giup TCT ting von 1én 8.971 ty dong va von chu sé hitu ctia Cong ty me va Hop
nhat déu ting (khong con 4m von chu s hitu).

Mic du chién sy Trung Dong bung nd tir ngay 28/02/2026 giy ap luc 16n 1én chi
phi va mang bay, TCT khang dinh duy tri viing chic kha ning hoat dong lién tuc. Vi tiém
luc san c6 va cac kich ban tng pho linh hoat da duogc kich hoat ngay 1ap tirc, TCT tu tin
vugt qua cac rao can dia chinh tri, ddm bao luéng van hanh van tai khong gian doan, tdi uu
hoa nguén luc dé bao vé muc tiéu hiéu qua khai thac trong nam 2026. Trong ciac nam to1,
TCT tiép tuc trién khai quyét liét cac giai phap nang cao hiéu qua SXKD; tai co ciu tai san
va danh muc dau tu tai chinh dé gia ting thu nhap, dong tién va phat trién bén ving.

Trén trong béo céo./.
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Explanation of the changes in profit after tax in 2025 and the roadmap to remedy
HVN’s controlled status

1. Explanation of Changes in Profit After Tax in 2025

The changes in corporate income tax (CIT) profit after tax in 2025 (audited) compared to the
previous year for the Parent Company (PC) and Consolidated (CON) are as follows:

Unit: VND

| Indicator I 2025 I 2024 | Difference |
[Profit after CIT — Parent Company|[5,427,115,611,134 |2,775,409,368,905 |[2,651,706,242,229 |
|Profit after CIT — Consolidated  |[7,607,322,697,905 ||7,957,562,758,426 |((350,240,060,521) |

The audited profit after CIT of the Parent Company’s financial statements in 2025 reached
over VND 5,427 billion, an increase of more than 95.54%, equivalent to an increase of
approximately VND 2,651.7 billion compared to 2024, mainly due to the following reasons:

Total revenue and other income of the Parent Company in 2025 increased by 15.05%,
equivalent to an increase of over VND 12,827.3 billion compared to the same period (domestic
revenue increased by 15.4%, international revenue increased by 17.2% year-on-year). This
positive result was driven by the recovery and growth of the aviation market, with the Corporation
restoring its entire domestic flight network, resuming international routes, and launching new
routes with strong growth potential.

Total expenses of the Parent Company in 2025 increased by 12.36%, equivalent to an increase
of VND 10,187 billion compared to the same period, mainly due to higher cost of sales and selling
expenses in line with increased output (ASK increased by over 12.7%). The growth rate of total
revenue and other income in 2025 (audited) exceeded the growth rate of total expenses, resulting
in gross profit from service provision and profit after tax of the Parent Company reaching over
VND 13,803.9 billion and VND 5,427 billion, respectively.

The audited consolidated business results for 2025 recorded a profit of VND 7,607.3 billion, a
decrease of VND 350.2 billion compared to 2024. This was mainly because the consolidated
results in 2024 included a significant increase in other income due to debt forgiveness granted to
PA by a partner under an aircraft return agreement. In 2025, the Parent Company and its
subsidiaries (except PA) all recorded strong profits.

2025 marked a strong recovery of the aviation transport market in Vietnam and globally.
Together with the Corporation’s exceptional efforts in proactively implementing synchronized
strategic solutions—flexible capacity management, revenue/cost optimization, and decisive
negotiations to reduce service prices—this created a foundation for impressive profit growth
(audited profit after CIT in 2025 reached VND 7,607.3 billion on a consolidated basis and VND
5,427 billion for the Parent Company).

2. Explanation of Measures and Roadmap to Remedy HVN’s Controlled Status

The Corporation has completed a comprehensive plan of solutions to enable early recovery
and sustainable development for the period 2021-2035. In 2025, the Corporation successfully



issued 897,104,037 shares, increasing its charter capital to VND 8,971 billion, while equity of both
the Parent Company and the Consolidated entity improved (no longer in negative equity).

Although the Middle East conflict escalated from February 28, 2026, putting significant
pressure on costs and flight networks, the Corporation affirms its ability to maintain continuous
operations based on a solid financial foundation. With existing internal capacity and flexible
response scenarios activated immediately, the Corporation is confident in overcoming geopolitical
challenges, ensuring uninterrupted transport operations, and optimizing resources to safeguard
operational efficiency targets in 2026. In the coming years, the Corporation will continue to
decisively implement solutions to improve business performance, restructure assets and its
financial investment portfolio to enhance income and cash flow, and achieve sustainable
development.
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