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CONG TY CP BAO HIEM CONG HOA XA HQI CHU NGHIA VIET NAM
NGAN HANG NONG NGHIEP Pic lap - Tu do - Hanh phic
S6:490 /BC-ABIC-CSNS Ha Ngi, ngay20thdng 3 ndm 2026
BAO CAO THUONG NIEN
Nim 2025

Kinh giri: - Uy ban Chitng khoan Nha nuéc
- Sé giao dich Chirng khoan Ha Noi
I. Thong tin chung
1. Thong tin khai quat
- Tén giao dich: Cong ty c6 phan Bao hiém Ngan hang Néng nghiép
- Tén viét tit: ABIC
- Gidy chtng nhén kinh doanh s6: Gidy phép diéu chinh gin nhét sb
38/GPDC10/KDBH do B4 Tai chinh cap ngay 27/10/2025.
- Vén diéu 18: 1.013.476.320.000 dong
- Pia chi: Tang 6 tda nha 29T1, duwong Hoang Pao Thuy — phudng Yén Hoa- thanh

phé Ha Nbi
- S6 dién thoai: 0246.2990.055
- S6 Fax: 0246.2580.055
- Website: https://abic.com.vn
- M3 ¢c6 phiéu: ABI

Qua trinh thanh 1ap va phat trién:

- Nam 2006: Céng ty C6 phan Béo hiém Ngan hang Néng nghiép (ABIC) dugc
thanh 1ap theo gidy phép s6: 38GP/KDBH do B Tai chinh cap ngay 18/10/2006 véi mirc
vOn diéu 1€ ban dau 1a 160 ty dong.

- Nam 2007: Cong ty chinh thirc khai truong hoat dong ngay 08/08/2007.

- Nam 2008: ABIC chinh thic tr¢ thanh cong ty dai chung theo phé duyét cuia Uy
ban chimg khoan Nha nuéc. ABIC dugc Bo Tai chinh cip gidy phép ting von diéu 16 1én
mirc 380 ty ddng.

- Nam 2009: ABIC ding ky giao dich trén UpCom, ngay giao dich d4u tién 14 ngay
16/7/2009. ABIC thuc hién thi diém kénh Bancassurance tai 21 chi nhanh Agribank.

- Nim 2013: Doanh thu dat mirc 600 ty dong. ABIC Béi thuong Vinalines Queen
27 triéu USD.

- Nam 2014: Tré thanh cong ty con cua Agribank.

- Nam 2016: Doanh thu dat mirc 1.000 ty ddng, Agribank chuyén giao quyén su
dung Logo cho Bao hiém Agribank.

- Nim 2021: Tang vén diéu 1& 1én mirc 431,6 ty ddng; Cong ty c¢6 12 chi nhéanh.

- Niim 2022: Ting von diéu 18 1én mirc 515,6 ty ddng; Cong ty c6 13 chi nhanh.

- Nam 2023: Ting vén diéu 18 1én mirc 723,9 ty ddng; Cong ty c6 20 chi nhanh.
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- Nam 2024: Cong ty dat doanh thu phi bao hiém gdc 2.301 ty déng, loi nhuén trudc
~ thué 256 ty ddng. Cong ty c6 21 chi nhanh. B

- Nam 2025: Ting vén diéu 18 1én mirc 1.013,47 ty dong. Két thic nim tai chinh
ABIC dat doanh thu phi bao hiém gbc 2.627 ty dong, lgi nhudn truéc thué dat 319 ty
dong.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Kinh doanh Béo hiém phi nhan tho; d4u tu tai chinh va
nganh nghé kinh doanh khac theo quy dinh cua phap lujt.

- Dia ban kinh doanh: Coéng ty ¢6 Tru s& chinh tai Ha Néi va 21 Chi nhanh dugc
thanh 1ap va hoat ddng trén cd nudc:

(1) Tru s& chinh ABIC

- Dia chi: Tang toa 6 nha 29T, duong Hoang Pao Thiy, phuong Yén Hoa,
thanh pho Ha Noi

- Dién thoai: 0246.2990.055 Fax: 0246.2580.055

(2) ABIC Chi nhanh TP H6 Chi Minh

- Dia chi: 38 Phan Pdang Luu, phwong Piec Nhudn, TP HCM

- Dién thoai: 0283.8249.797 Fax: 0283.8249.855

(3) ABIC Chi nhanh Ha Noi

- Dia chi: Tang 3- 343 Pgi Cén, phwong Ngoc Ha, thanh phé Ha Néi.

- Dién thoai: 0243.7622.555 Fax: 0243.7622.055

(4) ABIC Chi nhanh Pa Ning

- Dia chi: S6 1 Téng Phudc Phé, phuwong Hoa Cudng, thanh phé Pa Néang

- Dién thoai: 0236.3699.222 Fax: 0236.3699.224

(5) ABIC Chi nhanh Nghé An

- Pia chi: 86 nha LK 07-9, LK 07-10 KDT Vinaconex 9, duong 72M, phuong Vinh
Phui, tinh Nghé An

- Dién thoai: 0238.3833.366 Fax: 0238.3837.766

(6) ABIC Chi nhanh Pik Lik

- Dia chi: S6 06 Trdn Hitu Duc, Phuong Buén Ma Thudt, tinh Dék Lk

- Dién thoai: 0262.3957.695 Fax: 0262.3926.567

(7) ABIC Chi nhanh Hai Phong

- Dja chi: 86 62-64 Tén Pirc Thiing, phuong An Bién, TP. Hdi Phong

- Dién thoai: 0255.3637.555 Fax: 0255.3719.555

(8) ABIC Chi nhanh Khanh Hoa

- Dia chi: S6 45 Lam Son, phwong Nha Trang, tinh Khdnh Hoa.

- Dién thoai: 0258.3510.066 Fax: 0258.3510.077

(9) ABIC Chi nhanh Cin Tho

- Dia chi: S6 481 dwong 30/4, phwong Tan An, thanh phé Can Tho.

- Dién thogi: 0292.3782.266 Fax: 0292.3782.288

(10) ABIC Chi nhanh Thanh Hoa

- Dia chi: L6 NP2-13, NP2-19 khu TTTM Dai siéu thi Big C, phwong Hac Thanh, tinh
Thanh Hoa.
- Dién thoai: 0237.3718.456 Fax: 0237.3717.718

(11) ABIC Chi nhanh Pht Tho L
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- Dja chi: S6 1674 dai 16 Hing Virong, phiong Viét Tri, tinh Phii Tho .

- Dién thoai: 0210.3818.528 Fax: 0210.3818.529

(12) ABIC Chi nhanh Thing Long

- Dia chi: S6 55 Nguyén Xién, phuong Khwong Dinh, thanh phé Ha Noi

- Pién thoai: 0243.2077.668 Fax: 0243.2021.668

(13) ABIC Chi nhanh Sai Gon

- Dia chi: Ldu 3, toa nha sé 24 Phé Pirc Chinh, phuong Bén Thanh, thanh phé H6 Chi
Minh.

- Dién thogi: 0283.5358.016 Fax: 0283.5358.015

(14) ABIC Chi nhanh Son La

- Dia chi: S6 286E — duong T6 Hiéu, phwong Té Hiéu, tinh Son La

- Dién thoagi: 0986.364.411

(15) ABIC Chi nhanh Kién Giang

- Dia chi: Lo L4-25-26 duong Phan Thi Rang, KDC Phan Thi Rang, phuong Rach
Gid, tinh An Giang

- Dién thoagi: 0917.293.344

(16) ABIC Chi nhanh Nam Dinh

- Dia chi: §6 95 duong Péng A, phwong Péng A, tinh Ninh Binh

- Dién thogi: 0976.300.968

(17) ABIC Chi nhanh Thai Nguyén

- Pia chi: 86 nha 568 dwong Phan Dinh Phimg, phiong Phan Pinh Phing, tinh Thai
Nguyén

- Dién thoai: 0372.055.688

(18) ABIC Chi nhanh Thira Thién Hué

- Dja chi: Lo L3 khu dé thi moi An Cuu, phuong An Cuu, thanh phér Hué.

- Dién thoaqi: 0987.464.617

(19) ABIC Chi nhanh Lo Cai

- Dia chi: 86 10-11 phé Cao L6, phuong Lao Cai, tinh Lao Cai.

- Dién thoai: 0976.056.668

(20) ABIC Chi nhanh Bén Tre

- Pia chi: Nha C9-C10 Khu dan cw Hung Phii, dwong Nguyén Thi Dinh, phuong Phii
Tan, tinh Vinh Long

- Dién thogi: 0374.562.566

(21) ABIC Chi nhanh Binh Pinh

- Dia chi:S6 381 dwong Nguyén Thdi Hoc, phwong Quy Nhon Nam, tinh Gia Lai

- Dién thoai : 0931.800.077

(22). ABIC Chi nhanh Lam Déng

- Dia chi: 86 129 dwong 3 thdng 2, Phiong Xudn Huong — Pa Lat, Tinh Lam Pong

- Dién thoai : 0916.002.366

3. Théng tin vé mé hinh quén tri, t6 chitc kinh doanh va b may quén Iy

ABIC td chuc quan tri kinh doanh theo md hinh cua Cong ty cb phan v6Oi md hinh:

Pai hoi ddng cb dong, Hoi ddng quan tri, Ban Kiém soat va Téng Giam dbc, co cu td
chirc va mang ludéi kinh doanh cua Cong ty nhu sau:

3.1. Co ciu té chivc quén Iy ciia Cong ty
Dai hoi dong c6 dong: Dai hoi dong co dong la co quan ¢6 thim quyén cao nhit
cia Cong ty, gbm tit ca cac C dong cd quyén biéu quyét hoat dong théng qua cudc hop

DHDCD thudng nién hoac PHPCD bat thuong va théng qua viée lay ¥ kién bang vin
ban tir cic C6 dong. Pai hoi ddng cb dong quyét dinh td chirc lai va giai thé Cong ty
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_quyét dinh dinh hudng phat trién, b6 nhiém, mién nhiém thanh vién HDQT, Ban kiém
so4t va cac quyén khac theo quy dinh caa Luat Doanh nghiép va Piéu 1& Cong ty.

Hi dong quén tri: Hoi dong quan tri la co quan quan ly Cong ty, c6 day du quyen
han dé thye hién tAt ca cac quyén nhan danh Cong ty trr nhiing thdm quyén thudc vé Dai
hoi ddng cd dong. Hoi ddng quan tri do Pai hoi ddng cd déng bau ra. Hoi ddng quan tri
ciia Coéng ty gdbm 5 thanh vién (danh sdch cdc thanh vién HPQT tai muc V. Quan tri
Cong ty).

Ban kiém soat: Ban kiém soat do Pai hoi déng cd dong béu ra, thay mit cb dong
dé kiém soat mot cach doc 1ap, khach quan va trung thuc moi hoat dong kinh doanh, quan
tri va diéu hanh ciia Céng ty. Ban kiém soat cia Cong ty gbm 3 thanh vién (danh sdch
Ban kiém sodt tai muc V. Quan tri Cong ty).

Ban Tdng Giam ddc: Ban Téng Giam déc bao gébm Tong Giam dbc va cac Pho
Téng Giam dbc do HPQT quyét dinh bd nhiém, mién nhiém (danh sdch Ban Téng gidm
déc tai diém 2. Muc 1)

Cac Ban, Phong Cong ty:

(1) Ban Kiém toén ndi bo;

(2) Ban Chinh sach va Nhan su;

(3) Ban Kiém so4t tuén thu va quan 1y rii ro;

(4) Ban K& hoach chién luoc;

(5) Ban Tai chinh K& toan:

+ Phong ké toan chuyén quan;

+ Phong ké toan Tru S& chinh.

(6) Ban Quan ly nghiép vu:

+ Phong Bao hiém hang hai;

+ Phong Bao hiém strc khoe;

+ Phong Béo hiém xe co gidi;

+ Phong Bao hiém tai san k¥ thuit;

(7) Ban Khach hang ca nhéan:

+ Phong phat trién kinh doanh;

+ Phong Quaén ly dai 1y;

(8) Ban Khach hang doanh nghiép:

+Phong Dy an va Péu thau;

+ Phong Phat trién khach hang;

+ Phong Bao hiém sb

(9) Ban T4i bao hiém:

+ Phong tai san k¥ thuét;

+ Phong hon hop;

(10) Ban Truyén théng:

+ Phong cham so6c khach hang;
+ Phong Truyén thong;

(11) Ban T4 chirc nhan su:

+ Phong Nhan sy

+ Phong Lao d6ng tién luong

+ Phong Pao tao

(12) Ban Giam dinh bdi thuong:
+ Phong Bdi thudng hang hai;
+ Phong Boi thudng sirc khoe;
+ Phong Béi thudng xe co gidi;
+ Phong Boi thudng tai san k§ thuat;



5

(13) Ban Nghién ctru va Phit trién san pham;

(14) Ban Phap ché;

(15) Ban Cong nghé thong tin;

(16) Van phong TSC,;

+ Phong Hanh chinh quan tri

+Phong Le tan khanh tiet

(17) Ban Dy an chuyén doi so.

3.2. Cong ty con, cong ty lién két: khong co

4. Dinh hwdng phat trién o

Tiép tuc kién dinh muc tiéu ABIC phat trién bén ving dua trén 3 tru cft chinh:
Mang lai gié tri ngdy cang 16n hon cho cé déng; Pam bao quyén lgi ciia ngudi lao dong
gén véi ning suit lao dong va hiéu qua kinh doanh; Tuan thu quy dinh ctia phap luat va
quy dinh ndi bd cua ABIC.

Téap trung nguén luc trién khai hoat dong kinh doanh ctia ABIC vao khu virc Nong
nghiép - Nong dan - Néng thén. St dung ngudn luc tai chinh va nhan sy ¢ hiéu qua dé
khai thac t6i da loi thé va ngudn luc cta Agribank va cac cb déng khac, nang cao vi thé,
thuong hiéu ctia ABIC trén thj truong bao hiém Viét Nam va quéc té, xay dung va chuan
bi c4c diéu kién dé chu dong sin sang canh tranh trén thi trudng bao hiém.

5. Cacruiro

Cong ty khai thac céc nghi¢p vu bao hidm phi nhin tho nhu bao hiém con ngudi,
bao hidm tai san, bao hiém hang hoa, bao hiém xe co gidi, bio hiém chiy nd, bao hiém
than tau va TNDS chu tau, bao hiém trach nhiém chung, bao hiém thiét hai kinh doanh,
bao hiém néng nghiép. Phin 16n céc rui ro trong cac hop ddng bao hiém phi nhan thg
thuomg duge bao hiém trong thoi han 12 thang.

Déi véi hoat dong kinh doanh bao hiém, rai ro trong yéu phét sinh tir thay d6i méi
truomg va tham hoa thién nhién. Vi¢t Nam da phai chiu tdn that 16n nhu bao nhiét déi, 1
song, mua bdo va l& dAt. Rui ro thién tai du kién s& anh huéng thuong xuyén dén Viét
Nam véi mirc d6 nghiém trong ngay cang cao va tén thit dugc bao hiém ngay cang 16n.
Dé dua ra nhitng bién phép giam thiéu rdi ro, Cong ty da thu xép cac hop ddng tai bao
hiém lién quan @én céc loai hinh bao hiém tai sén, xe co gidi, vin chuyén hang héa v tau
thiy, danh bt ca dé han ché cac tdn thit do thim hoa gy ra nham t6i thiéu hoa phan rai
ro gitt lai cua Cong ty. Cong ty ciing ap dung murc trach nhiém t6i da di véi mot sb hop
ddng cu thé, cling nhu thu xép tai bao hiém dé han ché rui ro voi cac su kién tham hoa.

Ngoai ra Coéng ty con phai ddi mit voi cac rai ro cho viée st dung cac cong cu tai
chinh nhu:

- Ruii ro tin dung 12 rti ro 13 tai chinh cua Céng ty néu mot khach hang hoic bén di
tac khong dép tmg dugc céac nghia vu theo hop dbng v&i Cong ty. Rii ro tin dung cia
Céng ty chiu anh huéng chia yéu boi dic diém cua timg khach hang. Déi pho véi rii ro
nay, Cong ty di thiét 1ap mot chinh sach kiém soat ma theo d6 mdi khach hang mdi s&
dugc danh gia riéng biét vé d6 tin cdy cia kha niing tra no truéc khi Cong ty dua ra cac
diéu khoan va diéu kién cung cé'ip dich vu va thanh toan chuén cho khéach hang d6.

- Rui ro thanh khoén 14 rai ro trong d6 Cong ty khong thé thanh toan cho céc nghia
vu tai chinh khi dén han ddi v&i khach hang, d6i tac. Phuong thirc quan 1y tai chinh cha

T



6

thanh toan cho cac khoan no phai tra khi dén han, trong diéu kién binh thudng cling nhu
trong diéu kién cing thing vé mit tai chinh, ma khéng lam phat sinh cic mic tén thét
khéng thé chip nhan dugc hodc c6 nguy co gay tén hai dén danh tiéng cia Cong ty.

- Rii ro thi trudng 1a rii ro ma nhing bién dong vé gi4 thi trudng nhuw 13i suat, ty
gid s& anh hudng dén két qua kinh doanh ctia Céng ty hodc gia tri cia cac cdng cu tai
chinh ma Cong ty ndm giit. Muc dich ctia viéc quéan 1y rai ro thi truong la quan ly va
kidm soét cac riii ro thi truong trong gi6i han c6 thé chip nhan dugc, trong khi vn tdi da
héa lgi nhuin thu dwgc. Toan bd danh muc diu tu tién giri cia Cong ty c6 13i sut cé dinh
nén rii ro thép. Phin 16n céc tai san tai chinh ciia Cong ty 1a bang VND d3 gitip gidm
thiéu rii ro vé ty gia ngoai té.

- R ro phap 1y 1a riii ro khi cé sy thay ddi cia phap ludt vé kinh doanh bao hiém
hodc hoat dong tin dung s€ anh hudng truc tiép dén higu qua hoat dong kinh doanh cua
Cong ty. Cong ty luén dit muc tiéu wu tién viéc tuan thu phéap luat, kip thoi phén tich
muc d6 anh hudng va dua ra cac giai phap ung pho phu hop.

II. Tinh hinh hoat djng trong nam

1. Tinh hinh hoat dng san xuét kinh doanh ‘
Don vi: Ty don

. Ty 1€ Téng truéng so
TT Chi tiéu N DS hon véi 2024
Ké Thue thanh . -
hoach hién KH Giaat | Tyk
1 | Doanh thu kinh doanh bao hiém 2650 | 2.791| 105,3% 360 | 14,8%
2 | Doanh thu d4u tu tai chinh 140 153 | 109,3% 3 2,0%
3 | Loi nhuén trude thué 315 319 | 101,2% 63| 24,7%
4 | Ty suét sinh 1i trén VCSH (ROE) 15% | 15,4% | 103,3%
5 | Ctac 20% 40% Pat

Ghi chi: chi tiéu cd tirc thuc hién va ké hoach 14 cb tirc cia ndm 2024 duge thuc
hién chi tra trong nam 2025.

Nim 2025, truéc bbi canh thi truong bao hiém phi nhén tho tiép tuc gip nhiéu kho
khin nhu thj trudng canh tranh khc liét, khéch hang ngay cang than trong hon trong viéc
tham gia bao hiém, cing véi nhitng anh hudng tiéu cuc tir thién tai va céc thay dbi chinh
sach kinh doanh bao hidm, ABIC van dat dugc nhimng két qua quan trong nhu sau:

- Doanh thu kinh doanh bao hiém: Thyc hién 14 2.791 ty dong, ting 360 ty dong
(twong Ung tang 14,8%) so voi ndm 2024; hoan thanh 105,3% ké hoach nam 2025.

- Doanh thu dAu tu tai chinh: thuc hién 13 153 ty ddng, ting 3 ty ddng (twong tmg
ting 2%) so v&i nim 2024, hoan thanh 109,3% ké hoach nam 2025.

- Loi nhuén truée thué: Thue hién 1a 319 ty ddng, ting 63 ty dong (tuong Ung ting
24,7%) so v6i ndam 2024; hoan thanh 101,2% ké hoach nam 2025.

- Ty suét sinh 1&i trén vén chit s& hiru: Ca nim 2025 14 15,4%, dat ké hoach dé ra.

- C4 tirc: chi tra cd tirc nim 2024 bing ¢ phiéu ty 18 20% va chi tra cd phiéu phat

5

hanh thém tir ngudn vén chu s& hiru ty 18 20%.

_C(“_)ng ty 1a dam bdo & murc cao nhét réng Cong ty ludn c6 da kha nang thanh khoan dé_, -
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2. To6 chirc va nhan sw

2.1. Danh sdch, tém tit Iy lich va 1y 1¢ sé hitu cé phin cd nhan cia Ban diéu

hanh:
Ty 1
TT Ho va tén Chirc danh s& hiru Ghi chu
CP (%)

1 | Nguyén Hong Théi Tdng Giam doc 0,0001 Hiéu luc tir 01/8/2025

2 | Nguyén Héng Phong | Téng Giam déc 0,0000 Hiéu luc dén 10/7/2025
3 | Nguyén Btic Tuan Ph6 Téng Gidam déc | 0,0117 -

4 | PauNgoc Linh Ph6 Téng Gidm doc | 0,0000 -

5 | Nguyén Mau Viét Pho Tdng Gidm déc | 0,0791 Hiéu luc tir 15/8/2025

6 | Lé Pinh Huy Pho6 Téng Gidm déc | 0,0337 Hiéu luc tir 01/10/2025
7 | Quéach T4 Khang Ph6 Tong Gidm doc | 0,1039 Hiéu luc dén 30/9/2025

Tém tét Iy lich ban didu hanh tai thoi diém 31/12/2025:

(i) Ong Nguyén Hong Thai — Téng gidm déc (tir ngay 01/8/2025)

- Ngay thang nim sinh: 29/11/1980

- Trinh d6 chuyén mon: Thac sy Luat kinh té va quén 1y chuyén nganh tai chinh,

ngén hang, bao hiém; Trung cép 1y luan chinh trj - hanh chinh.

- Trinh d6 ngoai ngit: Tiéng Anh trinh 46 B

- Chirc vu céng tac hién nay: Téng Giam déc ABIC

- Qua trinh cong tac:

+ T 2002 dén 2004: Nhén vién Cong ty TNHH Bach Son Tung;

+ Tir 2005 dén 2007: Nhan vién xuét nhap khiu Céng ty Xuat nhap khiu & Hop téc

dAu tu - Téng cong ty CN M6 Viét Béc;

+ T 16/6/2007 d@én 07/3/2010: Nhan vién Phong Té chirc Hanh chinh ABIC;

+ Tir 08/3/2010 30/6/2014: Pho trudng phong Té chirc Hanh chinh ABIC;

+ T 01/7/2014 dén 31/5/2021: Trudng phong Td chire Hanh chinh ABIC;

+ Tir 01/6/2021 dén 31/5/2022: Pho Téng Giam déc ABIC;

+ T 01/6/2022 dén 31/12/2022: Phé Téng Giam dbc kiém phu trach diéu hanh

phong T chirc Hanh chinh - ABIC;

+ Tir 01/01/2023 dén 04/7/2025: Ph6 Téng Gidm dbc ABIC.

+ Tir 05/7/2025 dén 31/7/2025: Phé Téng Giam ddc phu trach diéu hanh ABIC.

+ Tir 01/8/2025 dén nay: Téng Giam ddc ABIC

(ii) Ong Nguyén Pirc Tuén - Phé Tdng gidm dbc

- Ngay thang ndm sinh: 26/6/1974

- Trinh 8 chuyén mon: Thac sy Tai chinh — ngén hang — bao hiém

- Trinh d6 ngoai ngit: Tiéng Anh trinh d6 B.

- Chure vy cong tac hién nay: Pho Tong Gidm dbc ABIC

- Qua trinh cong tac:

+ Tir 3/1997 dén 2001: Céan bd - Cong ty Bao Viét Lao Cai;

+Tir 2002 dén 9/2007: Giam dc — Chi nhanh Céng ty ¢b phan Bao hiém PJICO Lio Cai;
+ Tir 11/2007 dn 2010: Giam déc — Chi nhanh Céng ty Bao hiém Quéan Déi (MIC) Tay Béc;
+ Tir 10/2010 dén 3/2014: Giam dbc — Chi nhanh MIC Ha Noi;

+ Tir 4/2014 dén 18/10/2023: Phé Téng Giam dbc Téng CTCP Bao hiém Quéin %u,

= T XALy
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~ + Tir 20/10/2023 dén nay: Pho Téng Giam d6c ABIC. e Bt e

(iii) Ong Pau Ngoc Linh - Phé Téng Gidm doc

- Ngay thang nam sinh: 03/01/1981

- Trinh d6 chuyén mén: Thac s§ Quan Iy kinh té

- Trinh d6 ngoai ngit: Tiéng Anh trinh d¢ B.

- Chttc vu cong tac hién nay: Pho Téng Giam déc ABIC

- Qua trinh cOng tac:

+ Tur 11/2004 dén 02/2008: Can bd Béo hiém Buu dién Bic Trung Bo;

+ Tur 02/2008 dén 30/6/2019: Phé Giam dbc ABIC Chi nhanh Nghé An;

+ Tur 01/07/2019 dén 31/12/2020: Phé Gidm dbc phu trach ABIC Chi nhanh Nghé An;

+ T 01/1/2021 dén 19/11/2023: Giam déc ABIC Chi nhianh Nghé An;

+ Tur 20/11/2023 dén nay: Phé Tdng Giam déc ABIC

(iv) Ong Nguyén Méu Viét — Phé Tong Gidm ddc (tir ngay 15/8/2025)

- Ngay thang ndm sinh: 28/12/1985

- Trinh d§ chuyén mén: Cir nhén kinh té bao hiém; Hoi vién cao cép cua Hoc vién
bao hiém UC va New Zealand (Anziif), bing cia Anziif vé bao hiém.

- Trinh d% ngoai ngit: Tiéng Anh trinh d6 C, ching chi Toefl 383

- Chitc vu cong téc hién nay: Ph6 Téng Giam déc ABIC

- Quaé trinh cOng tac:

+ Tir 2008 dén 7/2009: Nhan vién kinh doanh - Cong ty bao hiém Bao Viét Ha Noi;

+ Tir 8/2009 dén 5/2011: Nhan vién phong Gidm dinh Bdi thuong — ABIC Chi
nhénh Ha Nbi;

+ Tir 5/2011 dén 2/2013: Pho truéng phong KDKV Thanh Xuén - ABIC Chi nhanh
Ha Noi;

+ Tir 02/2013 dén 12/2014: Pho trudng phong Giam dinh Bdi thuong kiém phu
trach phong KDKV Hoéa Binh - ABIC Chi nhénh Ha N§i;

+ Tur 01/2015 dén 12/2015: Phé truéng phong Gidm dinh Bdi thuong - ABIC Chi
nhanh Ha Nbi;

+ T 01/01/2016 d@én 31/5/2018: Truéng phong KDKV Hoa Binh - ABIC Chi
nhanh Ha Noi;

+ Tir 01/6/2018 dén 30/11/2018: Phé Giam ddc kiém phu trach phong KDKV Hoa
Binh - ABIC Chi nhanh Ha Noi;

+ Tir ngay 01/12/2018 dén 30/6/2020: Phé Gidm déc kiém phu trach phong KDKV
Thanh Xuan - ABIC Chi nhanh Ha Ngi;

+ T 01/7/2020 dén 28/02/2021: Phé Giam ddc ABIC Chi nhanh Ha Ni;

+ Tir 01/3/2021 dén 31/5/2021: Phé Gidm dbc kiém phu trach phong KDKV Béc
Thing Long - ABIC Chi nhanh Ha N¢1,

+ T 01/6/2021 dén 14/8/2025: Giam dbc ABIC Chi nhanh Ha Noi

+ Tir 15/8/2025 dén nay: Phé Téng Gidm déc ABIC

(v) Ong Lé Pinh Huy — Phé Tdng Gidm déc (tir ngay 01/10/2025)

- Ngay thang nim sinh: 22/11/1987

- Trinh dd chuyén mén: Thac s§ Quan tri kinh doanh; Hoi vién cao cap caa Hoc
vién bao hiém UC va New Zealand (Anziif), Diploma cua Anziif vé bao hiém. ,

- Trinh d6 ngoai ngi: Tiéng Anh Toeic 450 %ﬁ/




- Chirc vu cong téc hién nay: Pho Téng Giam déc ABIC.
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- Qua trinh cong tac:

+ Tir 23/09/2009 dén 1/9/2010: Can bo tai phong Tai san k¥ thuét - ABIC;

+ T 01/9/2010 dén 31/3/2013: Can bd phong Phi hang hai - ABIC;

+ Tir 01/4/2013 dén 31/12/2015: Céan b khai thac, phu trach phong, Trudng phong
KDKYV Gia Lam, ABIC — Chi nhanh Ha Ngi;

+ Tir 01/01/2016 dén 30/4/2018: Pho Gidm déc ABIC — Chi nhanh Cén Tho;

+Tur 01/5/2018 dén 14/4/2020: Phé Giam d6c phu trach ABIC — Chi nhanh Phu Tho;

+ Tur 15/4/2020 dén 31/10/2020: Phé trudng phong phu trach phong Hang hai ABIC;

+ Tir 01/11/2020 dén 30/05/2021: Pho trudng phong T6 chirc Hanh chinh ABIC;

+ T 01/06/2021 dén 31/05/2022: Truéng phong To chirc Hanh chinh ABIC;

+ Tir 01/06/2022 dén 30/09/2025: Giam déc ABIC — Chi nhanh TP. H6 Chi Minh;

+ T 01/10/2025 dén 31/12/2025: Pho Téng Giam déc ABIC kiém Giam déc ABIC
— Chi nhanh TP. HS Chi Minh;

+01/01/2026 dén nay: Phé Téng Giam doc ABIC kiém Chénh vin phong ABIC.

2.2. Nhitng thay dbi trong Ban diéu hanh ndm 2025

Nhiing thay dbi trong Ban diéu hanh cta ABIC trong nam 2025 nhu sau:

- Ngay 11/7/2025 Hoi ddng quan tri ABIC ban hanh Quyét dinh sb 571/QI-) -HPQT-
TCNS ddng y cho thdi chirc vu Téng Gidm dbc ddi véi ong Nguyén Héng Phong theo
nguyén vong ca nhan, quyét dinh c6 hiéu luc ké tir 11/7/2025. Theo d6 6ng Nguyén Hong
Phong khong con la Téng Giam déc cua ABIC ké tir ngay 11/7/2025.

- Ngay 01/8/2025 Hoi dong quén tri ABIC ban hanh Quyet dinh s6 626/QD HDbQT-
TCNS b nhiém 6ng Nguyén Hong Théi — Pho Téng Giam dbc phu trach diéu hanh giit
chirc vu Téng Gidm dbc ABIC, quyét dinh c¢6 hiéu luc ké tir ngay ky. Theo do, o6ng
Nguyén Hong Thai 1a Téng Giam dc ABIC ké tir 01/8/2025.

- Ngay 30/7/2025 Hoi déng quéan tri ABIC ban hanh Quyét dinh s6 622/QP-HPQT-
TCNS bd nhiém 6ng Nguyén Mau Viét — Gidm d@bc ABIC chi nhanh Ha Noi gilt chirc vu
Pho Tong Gidm dbc ABIC, quyet dinh c6 hiéu lyc ké tir 15/8/2025. Theo d6, 6ng Nguyén
Mau Viét 12 Pho Téng Gidm dbc ctia ABIC ké tir 15/8/2025.

- Ngay 25/9/2025 Hoi ddng quéan tri ABIC ban hanh Quyét dinh s6 799/QD-HPQT-
TCNS bb nhiém 6ng Lé Pinh Huy — Gidm dbc ABIC Chi nhanh TP H6 Chi Minh giit chirc
vu Pho6 Tong Giam dbc ABIC, quyét dinh c6 hiéu luc ké tir 01/10/2025. Theo d6, 6ng Lé
Dinh Huy 13 Pho Tong Giim dbc ABIC ké tir 01/10/2025.

- Ngay 05/9/2025 Chu tich Hoi dong quéan tri ABIC ban hanh Quyét dinh sb
3510/Qb- HDQT TCNS v& viéc nghi viéc hudng ché d@ huu tri d6i v6i dong Quach Ta
Khang — Pho Téng Giam ddc ABIC ké tir 01/10/2025. Theo d6, 6ng Quach T4 Khang
khéng con 1a Pho Téng Giam dbc cia ABIC ké tir 01/10/2025.

2.3. 86 lirong cdn bj, nhéan vién va chinh sdach véi ngwoi lao dong

- Nhén su toan Cong ty tinh dén 31/12/2025 1a: 851 can b nhén vién.

- Nhén thirc 16 ngudn nhan lyc 12 nhan ) quan trong d6i voi su phat trién bén viing
cta hé thong, ABIC da chu trong tdi viéc phat trién ngudn nhan lyc théng qua chinh sach
ddi ngd, dao tao va doi séng tinh than cho ngudi lao dong.

- Cong ty thuc hién chi tra luong cho nguoi lao dong theo doanh thu phi bao hiém
thuc hién va hiéu qua kinh doanh theo quy dinh ndi bd vé Quy thu nhap trong toan Cong

Va4
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"ty ¢4m béo cdng bang, minh bach. Py l4 chinh sach nén tang diéu chinh vé co ché phan”

phdi tiénrlu’ong cho ngudi lao dong, gén viéc phan phdi tién luong véi két qua kinh
doanh cudi cung.

- Ché d6 bao hiém x3 hdi, bao hidm y t& va bao hiém thit nghiép dugc ABIC thyc
hién theo dung quy dinh phéap luét va dam bdo toan thé can bo cong nhan vién déu dugc
hudng ddy da cac ché d6 bao hiém.

- Trong nam 2025, ABIC da td chitc 28 khéa dao tao, tip huin ndi bé hang tudn,
5717 luot can bd tham gia, trong d6 c6 17 khoa dao tao phdi hop véi ddi tac dé dio tao
v6i 1063 lugt can bd tham gia. Cong ty dd té chirc thanh cong 03 ky thi danh gia néng
luc céan bd cho 717 can bd trong toan hé théng. Cong tac dao tao can by da bam sit nhu
ciu thuc tién hoat dong kinh doanh, hinh thanh théi quen va tinh than cha dong trong
nghién ciru, hoc tip, 1am nén tang ning cao nghiép vu cia mdi can bd noéi riéng va chat
luong ngudn nhén lyc toan Cong ty néi chung.

- Ngoai chinh sach luong, thuéng va cac ché d6 bao hiém x3 hoi, ABIC con duy tri
ché d6 phuc lgi khac nhu: thudng vao cdc ngay L&, Tét, may ddng phuc, nghi mét, mua
bao hiém tai nan cho can b, ting qua cho cac chi em phu nit nhéan dip 8/3 va 20/10; ting
qua c4c con can b nhén vién co thanh tich hoc tap tdt, ting qua cac chau thiéu nhi dip
01/6; tham hoi, dong vién céc can bd nhan vién céc dip hiéu, hi, om, ...

3. Tinh hinh déu tw, tinh hinh thyc hién cac dy 4n

3.1. Cdc khodn diu tw I6n:

Toan bd danh muc d4u tu tai chinh ctia Cong ty la tién giri tai T6 chirc tin dyung. Tai
31/12/2025, tdng sb du tidn giri chia Cong ty 12 3.689 ty dong.

3.2. Cdc cong ty con, cong ty lién két: (Khéng co)

4. Tinh hinh tai chinh

4.1. Tinh hinh tai chinh

Don vi: Triéu dong

Nam

3 Nim y 2023

hi CHi TIEU 2025 | NAm2024 1 qinh

d bay lai)

VND VND VND
01 | Doanh thu thuin hoat ddng kinh doanh bao hiém | 2.452.663 2.153.285 | 2.018.416
02 | Doanh thu hoat dong tai chinh 153.413 149.935 | 172.571
03 | Thu nhép khac 2.796 1316 300
04 | Téng chi phi hoat dong kinh doanh bao hiém 1.673.372 1.458.854 | 1.301.434
05 | Chi phi hoat ddng tai chinh 142 111 33
06 | Chi phi quan 1y doanh nghiép 616.208 588.722 | 581.255
07 | Chi phi khéc 311 704 453
08 | Téng lgi nhuin ké toan truéc thué 318.839 256.144 | 308.111
09 | Chi phi thué TNDN hién hanh 64.531 51.427 | 61.763
10 | Loi nhuén sau thué thu nhap doanh nghiép 254.308 204.717 | 246.347

4.2. Cdc chi tiéu tai chinh chii yéu

&
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D Nam
i # ™ on . et ____-,2023A__._____
STT CHI TIEU vi | Nim2025| Nim 2024 i
tinh (s
bay lai)
1. | Co céu tai sin
- Tai san dai han/Téng tai san % 3,28 3,69 4,46
- Tai san hru déng/Tdng tai san % 96,72 96,31 95,54
2. | Co chu ngudn vén
- No phai tra/Téng ngudn von % 63,2 64,50 61,28
- Ngudn vén chit s& hitu/Téng nguén vén | % 36,8 35,50 38,72
3. | Kha ning thanh toan
- Kha ning thanh todn nhanh Lin 1,31 1,27 1,38
- Kha nang thanh toan n¢ ngin han Lén 1,53 1,49 1,56
4. | Ty suét lgi nhuén
;gly suat lgi nhudn trude thué/Tong tai % 6,68 5.90 7.79
- Ty suét lgi nhuén sau thué/Doanh thu % 9,75 8,88 11,24
- T1y S}iat~lq1 nhuén sau thué/Ngudn von % 15.4 133 16,08
chu s¢ hitu

5. Co cAu cd ddng, thay dbi vén du tw cia chi s& hitu

5.1.Co phcm

Tong s6 cb phan cua Cong ty: 101.347.632 CP ménh gia 10.000 dong, trong do: i
phan phé théng: 101.347.632 CP, cb phan wu dai: (Khéng co), ¢ phan han ché chuyén

nhuong: (Khong cd).

Tong s6 cb phan dang lwu hanh: 101.347.632 CP, téng sb cb phan chua Ivu hanh

(C phiéu qu¥): 0 CP.
5.2. Co céu cb dong:
a) Cé déng lom:

Tén cb dong CP s& hitu TV 18 (%) Ghi cha
Ngdn hang Néng nghiép va PTNT VN 52.785.400 52,08%
Téng céng ty CP tdi BH quéc gia 8.662.217 8,55%
AFC VF LIMITER 6.778.590 6,69% | Nucc ngoai

b) C6 déng Véon Nha Nude

- Ngan hang Néng nghlep & Phét trién Nong thon Viét Nam, dia chi sb 2 Lang Ha,
phuong Giang Vo, thanh pho Ha Nbi, s& hitu 52.785.400 CP chiém ty 1& 52,08%.

5.3. Tinh hinh thay doi von dau tw ciia chii sé hitu:

Ké tir khi thanh 1ap dén nay, ABIC di c6 05 dot ting vén didu 18, cu thé:

Don vi: Pong
Nim Vén diéu 18 ABIC
2006 160.000.000.000
2008 380.000.000.000
2021 431.578.150.000
2022 515.574.170.000

¥
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~Nim Vén diéu 18 ABIC e
2023 723.917.500.000
2025 1.013.476.320.000

- Nim 2006: ngay 18/10/2006 ABIC dugc Bo Tai chinh cép Gidy phép thanh lap va
hoat dong s6 38GP/KDBH ghi nhan vén diéu 1é ciia ABIC 14 160.000.000.000 dong.

- Nim 2008: ABIC ghi nhan ting sé vén thuc gop tir 160.000.000.000 dong Ién
380.000.000.000 ddng theo Nghi quyét Pai hoi dong cb dong ngay 28/4/2007 va da duogc
Bo Tai chinh cAp Gidy phép diéu chinh l4n 1 sb 38/GPPCI1/KDBH ghi nhan mirc vén
diéu 12 380.000.000.000 ddng.

- Nam 2021: ABIC thuc hién ting von diéu 1& tir mac 380.000.000.000 1én miic
431.578.150.000 ddng, bing hinh thirc phat hanh cb phiéu dé chi tra cb tirc ndm 2020 tir
ngudn lgi nhuan d lai véi ty 16 14%. B Tai chinh cip Gidy phép diéu chinh lan 6 sb
38/GPPC6/KDBH ghi nhan mirc vén diéu 18 431.578.150.000 dong.

- Nim 2022: ABIC thuc hién ting vén diéu 18 tr mirc 431.578.150.000 ddng Ién
mirc 515.574.170.000 ddng, bang hinh thirc phat hanh cb phiéu & chi tra cb tirc nim
2021 tir ngudn loi nhuan dé lai véi ty 16 20%. Bo Tai chinh cip Gidy phép diéu chinh lan
8 sb 38/GPDC8/KDBH ghi nhan mutc vén diéu 1¢ 515.574.170.000 dong.

- Nim 2023: ABIC thyc hién ting vén diéu 18 tir mirc 515.574.170.000 dong 1én
mirc 723.917.500.000 ddng, bang hinh thirc phat hanh cb phiéu @€ chi trd cd tirc nim
2022 tir ngudn loi nhun dé lai voi ty 18 41,34%. Bo Tai chinh cip Gidy phép diéu chinh
1an 9 sé 38/GPPCY/KDBH ghi nhén muc vén diéu 18 723.917.500.000 dong.

- Nim 2025: ABIC thuc hién ting vén diéu 18 tir mirc 723.917.500.000 déng 1én
mitc 1.013.476.320.000 ddng, bing hinh thitc phat hanh c phiéu dé chi trd ¢b tirc nim
2024 tir ngudn loi nhugn dé lai véi ty 16 20% va phat hanh thém cé phiéu tir ngudn von cha
s& hiru nam 2024 (qui dAu tu phét trién) véi ty 16 20%. B6 Tai chinh cép Gidy phép diéu
chinh 13n 10 s 38/GPDC10/KDBH ghi nhan muc vén didu 18 1.013.476.320.000 déng.

5.4. Giao dich cé phiéu quy:

Nam 2025 Céng ty thuc hién 01 giao dich ban cé phiéu quy, cu thé nhu sau:

- 86 lugng cb phiéu quy trudc khi thuc hién giao dich ban: 238.500 c6 phiéu

- 86 luong cb phiéu quy ding ky ban: 238.500 ¢b phiéu

- Théi gian thuc hién giao dich ban cb phiéu quy: tir ngay 02/4/2025 dén ngay
22/4/2025

- 86 lugng cb phiéu quy da thuc hién ban: 238.500 cb phiéu

- Gi4 giao dich binh quén: 26.404 dng/01 cb phiéu

- Phuong thirc giao dich: kh6p 1énh trén hé thong giao dich UpCom.

- S8 lugng cb phiéu quy con nam giit dén hién tai: 0 c6 phiéu

5.5. Cdc chitng khodn khdc: Khong c6

II1. Bio cdo va danh gia cia Ban Téng giam déc

1. Panh gia két qua hoat dong kinh doanh

Trong nim 2025, véi mdi trudng kinh doanh twong ddi 6n dinh va sy diéu hanh sat
sao, linh hoat ctuia Cép uy, Hoi ddong Quan tri, Ban Téng Giam dbc cung tinh than trach

¥
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nhiém cao cua tip thé lanh dao va can by nhan vién toan hé théng, Cong ty. da hoan thanh
" céc chi tidu trong yéu ding tién do dé ra:

- Doanh thu kinh doanh bao hiém: Pat 2,791 ty dbng, hoan thanh 105,3 ké hoach
H6i ddng quan tri giao va hoan thanh 100% ké hoach TGP giao véi mic ting trudng
14,8% so v6i cung ky nim 2024. Trong d6, doanh thu bao hiém gbc dat 2.627 ty dong,
hoan thanh 105,5% ké hoach HPQT giao va hoan thanh 99,9% ké hoach TGP giao véi
murc tang trudéng 14,2%.

- Loi nhuén trudc thué dat 319 ty ddng, hoan thanh 101,2% ké hoach nim.

- Doanh thu tai chinh dat 153 ty dong hoan thanh 109,3% ké hoach.

- Chi tiéu vé bdi thuong dugc kiém so4t & mirc an toan véi ty 18 bdi thuong thude
trach nhiém gitr lai trén doanh thu thuén 12 32,7% tuy nhién tang 0,2% so v61 ndm trudec.

- b4 bd sung, sira dbi cac quy dinh ndi bo (quy ché, quy dinh, quy trinh) nhdm dép
{mg céc yéu cau quan 1y va cic quy dinh cta phap lut.

- Té chitc thanh céng dai hoi Pai biéu dang bo 1an thir IV nhiém ky 2025-2030.

- T chitc thanh cong Pai Hoi ddng cd dong thudng nién, bét thudng nim 2025

- T4 chitc chirc 18 ky két trién khai vin phong sb giita ABIC va Base, déy 1a bugc
tién quan trong trong chién luoc chuyén dbi sb, huéng dén s6 hoa toan dién cac quy trinh
n6i bd, t6i wu hiéu suit 1am viéc va nang cao trai nghiém khach hang.

- Cong ty di dén tiép doan Lanh dao Agribank dén thim va 1am viéc dé cung dua ra
céc giai phap phat trién hon nita hoat dong ctia kénh Bancassurace.

- b3 diy manh hoat dong CNTT va chuyén dbi sb: Trong nim di ky két thoa thuén
hop téc chién lugc vi Mobifone Plus, VASC, SaveMoney, VNPAY, VIVAS, VNSKY
va cac dbi tac ndy di dua sin phdm bao hiém Ién kénh sb, két ndi API dé tryc tiép ban
hang va tiép can khach hang nhanh hon, réng hon.

- P 1am viéc va ky két Bién ban ghi nhé hop tic véi véi doi tac Ping An
OneConnect (Trung Qudc).

- Kénh phéan phéi Bancasssurace va mdi quan hé véi Agribank dugc ndng cao thong
qua viéc ABIC cung v&i Agribank ddng phat déng chuong trinh thi dua “ABIC cung
Agribank — Viing budc vuon xa” va Agribank giao chi tiéu thu dich vu uy thac dai ly da
c6 su lién két vi hoat dong cia ABIC nhim tao dong luc thiic day hoat dong kénh phén
phéi Bancassurance.

- Pugc cac co quan thanh tra, kiém tra gdm Cuc quan ly gidm sat bao hiém B tai
chinh, Kiém toan Nha nudc ghi nhin sy tudn thu cia ABIC khi trién khai hoat dong
Bancasssurace va nhitng déng gop cua ABIC cho nén kinh té, thi truong bao hiém.

- Tiép tuc trong nhiéu nim, ABIC dugc xép nhém 1A theo khung tiéu chuén tai
Théng tu 195 ciia B Tai chinh (nhém c6 thir hang cao nhit trong nganh béo hiém).

2. Nhitng cai tién vé co ciu to chirc, chinh sach quan ly

Trong nim 2025, Cong ty da cai tién nhdm hoan thién co cdu té chitc va ning cao
hiéu qua chinh sach quan 1y theo hudéng hién dai, minh bach. V6i muc ti€u thac dﬁy
chuyén dbi s6 trong quan tri, Céng ty da thanh l4p méi Ban Dy én chuyén déi sb, dau tu
nang cip hé théng cong nghé thong tin va xay dung chién lugc CNTT giai doan 2026—
2030, thanh 1ap moéi Phong K& toan tai Tru s& chinh, cdc phong kinh doanh tai chi nhanh.

5
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v ——-Nhiéu Ban chi dao va td chirc chuyén trach ciing dugc thanh 1ap nhu Ban chi 'dao"déi moimT

sang tao, Ban chi dao phat trién bao hiém néng nghiép..., thé hién xu huéng quan tri theo
du 4n va ting tinh linh hoat trong diéu hanh.

V& chinh sach quan 1y, nim 2025 ghi nhan budc tién rd rét trong viéc hoan thién hé
thong quy ché, quy trinh ndi bd. Cong ty da ban hanh dong bd nhiu quy ché quan trong
nhu Quy ché quan tri rai ro, Quy ché kiém soét ndi bo, Quy trinh kiém toan noi bd va cac
huéng dan trién khai, tao nén tang cho hé théng quan tri rai ro toan dién. Pong thoi, cac
quy ché lién quan dén phan b ngudn vén, quan 1y chi phi — doanh thu, quéan 1y dau tu
xdy dung va hoat déng thué ngoai cling dugc xdy dung va cdp nhat, gop phén minh bach
hoa hoat ddong tai chinh va nang cao hidu qua sir dung ngudn luc. Ngoai ra, Cong ty con
chu trong chuén héa céc chuin muc quan tri va dao dirc nghé nghiép, thé hién qua viéc
xay dung Bd chuin myc dao dtrc nghé nghiép va Quy ché cong b théng tin, qua d6 nang
cao tinh minh bach va trach nhiém gii trinh d6i véi cb dong va thi truong,

Nim 2025 Céng ty da cha trong cai tién co chu td chirc linh hoat, hé théng chinh
sach ddng bo va nén tang quéan tri rii ro — kiém so4t ndi bd dwgc cing cb, tao tién dé
vimg chéc cho giai doan phat trién tiép theo.

3. Ké hoach phat trién trong twong lai

3.1. Muc tiéu dinh hudéng kinh doanh nam 2026

- Doanh thu kinh doanh bao hiém: dat i thiéu 3.150 ty dong.

- Doanh thu d4u tu tai chinh: dat ti thiéu 180 ty dong.

- Loi nhuan trude thué: dat téi thidu 340 ty ddng.

- Ty suét loi nhuén sau thué/vén chi s¢ hitu (ROE): dat tbi thiéu 15%/nam.

- C4 ttc: chi tra dat 15%/cd phan.

- Dam bao doi séng clia ngudi lao dong; thu nhap cua ngudi lao dong gén voi ning
suéit lao dong, chat luong, hiéu qua kinh doanh, thyc hién phan phdi hop 1y.

Cac chi tiéu nay s€ dugc cép nhat diéu chinh (néu c6) ngay sau khi dugc céac cép co
thim quyén phé duyét.

3.2. Ké hoach phdt trién trong twong lai

T4p trung ngudn luc phét trién md hinh kénh phén phdi Bancassurance, 14y khu vuc
noéng nghiép, nong thén, néng dan lam thi trudng chu dao.

Muc tiéu chién lugc 14 dua ABIC tro thanh doanh nghiép bao hiém uy tin vé chét
lugng va phong cach phuc vu khach hang, chuyén nghiép trong cong tic gidm dinh tén
that, gidi quyét khiéu nai, chi tra tién bdi thudng thuan loi, minh bach, nhanh chéng va
chinh x4c. Ddm bao quyén loi va loi ich cua khach hing, gop phan thic ddy phat trién
kinh té va an sinh xa hi.

IV. Panh gia cia Hdi dong quan trj vé hoat dong ciia Cong ty

1. Panh gia ciia Hi ddng quan tri vé hoat dong ctia Cong ty

Nam 2025, trong béi canh thj truong bao hiém phi nhan tho tiép tuc déi mat véi
nhidu thach thirc, khé khin, Hoi ddng Quan tri ghi nhan nhiing nd luc cia Ban Diéu hanh
va toan bd can bd nhén vién ctia Cong ty dudi sy lanh dao cua Tdng Giam dbc da giup
Cong ty dat dugc hiéu qué trong hoat dong kinh doanh, gia ting gia tri cho cb dong, kiém
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S04t rlii ro va ning cao chit luong dich vu gop phan xiy dung thuong hiéu va vi thé cua
Cong ty trén thi truong bao hiém.

Ngoai ra, Cong ty con chu trong thuc hién hoat dong an sinh xa hdi, chia sé¢ kho
khiin chung va vi su phat trién cia cong ddng va dit nuéc. Trong nim 2025, ABIC tiép
tuc trién khai cac hoat dong tir thién, an sinh xa hgi, thuc hién trach nhiém cta doanh
nghiép vai cong df“)ng thong qua chuong trinh ting hé linh vuc gido duc, y té, xay nha dai
doan két, ciu trg thién tai, ...

2. P4nh gid cia Hi dong quan tri vé hoat déng ciia Ban Tong Gidm doc

- Ban Téng Gidm dbc da thuc hién tét viéc phan cong cong viéc, phan cip va uy
quyén dam bao diéu hanh moi hoat dong kinh doanh ciia Céng ty, bao quét toan bd céc
Chi nhanh theo khu vyc dia 1y.

- Ban Tdng Giam déc da chi dao Céng ty tb chiic thuc hién tot cdc Nghi quyét,
Quyét dinh ctia Pai héi ddng cb dong va cia HDQT Cong ty, thuong xuyén bam sat dia
ban, nim bét thuc tién hoat dong kinh doanh dé cé quyét dinh diéu chinh phu hop.

Hoat dong diéu hanh ciia Ban Téng Giam d6c dd dim béao tuén thu theo dung céc
quy dinh cta phap ludt, quy dinh ciia Diéu 1é Cong ty va theo ding dinh huéng cua
HDQT, thuc hién hoan thanh ké hoach kinh doanh do HPQT giao.

3. Céc ké hoach, dinh hwéng ciia Hoi ddong quan tri

(i) Dinh hwong

- Tiép tuc kién dinh muc tiéu ABIC phat trién bén vimg dua trén 3 tru cdt chinh:
Mang lai gi4 trj ngdy cang 16n hon cho cb déng; Pam bao quyén loi ciia ngudi lao dong
gén v6i ning suat lao dong va hiéu qua kinh doanh; Tuén thu quy dinh cta phép luét va
quy dinh ndi bo cua ABIC.

- Tép trung nguén luc trién khai hoat dong kinh doanh ciia ABIC vao khu vuc Néng
nghiép - Nong dan - Nong thon. St dung ngudn lyc tai chinh va nhan sw ¢ hiéu qua ¢
khai thac ti da loi thé va ngudn luc cia Agribank va cac cb déng khéc, nang cao vi thé,
thuong hiéu ctia ABIC trén thi trudng béo hiém Viét Nam va qudc té, xay dung va chuin
bi cac diéu kién dé chu dong s&n sang canh tranh trén thi trudng bao hiém.

(ii) Chwong trinh ké hoach

- Tb chirc trién quyét liét, hiéu quéa chién lugc phét trién ABIC giai doan 2026-
2030, ngay sau khi cp c6 thim quyén phé duyét; dinh ky danh gia két qua thyc hién,
phén tich nguyén nhén, dua ra gidi phap phu hop dé thuc hién hiéu qua.

- Kénh Banca Agribank tiép tuc gift vai trd tru c6t lau dai trong hoat dong kinh
doanh bao hiém ctia ABIC véi ty 16 doanh thu phi bao hiém duy tri téi thiéu 13 75%, chu
trong phat trién kénh phan phdi khac trén nguyén tic an toan, higu qua, tiép tuc kién tri
phat trién kénh Banca tai cac td chuc tin dung c6 tinh chét twong ddng Agribank, wu tién
va tap trung phat trién kénh s dé theo kip va din dat & mot s6 khu vyc thi trudng,

- Phat trién da dang san phim bao hiém, x4y dung céc géi san phédm bao hiém voi
trong tAm 1a Béo an tin dung va cic san phidm bao hiém phu trg, cic san phim bao hiém
bao vé tai san bao dam vén vay, bao hiém céy trdng vat nudi, san phadm chuyén biét dé
bao vé chudi gia tri va tai san ctia khach hang Agribank mot cach toan dién.

- V& cong nghé thong tin va chuyén d6i sd: Danh ngudn lyc tai chinh da 16n d&é dau
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e teha téng va cong nghé thuc hién thanh céng, an toan c6 hiéu qua chién lugc phat trién -

CNTT; Phan d4u som tu dong héa 100% khau kiém tra phan cdp va phé duyét don truc
tuyén; Tiép tuc xay dung va phét trién hé sinh thai bdo hiém s6 gén véi Agribank va céc
dbi tac khac, mé rong kénh phan phéi sb, ting kha ning va su thuan tién khi tiép can cia
khéch hang d6i véi san phdm ctia ABIC.

- Vé mang ludi, bd may va ngudn nhan lyc: Thanh lap cac chi nhanh m&i khi héi tu
du céc didu kién vé& doanh thu, nhan sw, khoang cach dia 1y trén co s& nang cép phong
Kinh doanh khu vuc dé dap tng yéu ciu khai thac bao hiém va phuc vu sau ban hang;
Tiép tuc danh gi4, sép xép td chirc bd méay phi hop tai Tru s chinh va céc chi nhénh ¢
nang cao hiéu qua cua cong tac quén ly, diéu hanh, quan tri rii ro va chuyén moén hoa
cao. Thuc hién phan phéi tién luong gén vdi ning suit, chit lugng va hiéu qua cong viéc,
c6 co ché wu dai tién lwong dbi véi ngudn nhan sy trong linh vuc cong nghé thong tin va
chuyén doi s6 nham gilr chdn nhan sy gioi hién tai va thu hat nhén sy chét lugng cao tir
bén ngoai.

- Cai tién co ché khen thudng va giam sat kénh phén phdi Banca nhim tao déng luc
manh m& hon: X4y dung co ché chi phi hop 1y hop 18 dé ting thu nhép cta Agribank
théng qua hoat dong Pai Iy bao hiém, gidi thiéu khich hang tiém ning, c6 co ché thudng
truc tiép cho dai 1y vién c6 thanh tich ban bao hiém tbt, 4p dung co ché khen thuéng linh
hoat cho cac san phim ngoai Bao an tin dung dé khuyén khich phét trién doanh thu.

- V& quy ché, quy dinh, quy trinh: Thudng xuyén cép nhit, sta d6i bd sung, ban
hanh cac quy ché, quy dinh phit hop véi quy dinh méi cua phap luat ddng thoi dap tmg
yéu cu thyc tién d& ning cao hiéu qua quén tri, quéan 1y, diéu hanh hoat dong kinh doanh.

- Thuc hién vai trd gidm sat va hd trg cac don vi trong hoat dong kinh doanh theo
chirc nang cua HDQT;

- Hoi d@)ng quan tri phf)i hop va hd tro dé Ban kiém soat thuc hién nhiém vu kiém
soat an toan hoat dong ctia Cong ty theo Piéu 18 hién hanh;

- Thuc hién cac quyén va nghia vu khac ctia Hoi dong quan tri theo Diéu 1é Cong ty
va phap luat quy dinh.

V. Quan tri Cong ty

1. Hoi dong quan tri

1.1. Thanh vién va co ciu ciia Hji dong quan tri

Thanh vién HDQT va ty 1é s& hitu ¢ phén c4 nhén cla thanh vién HDQT.

TT Ho va tén Chirc danh e Chl'lN 5 ie L
' Ngay bé nhiém gnﬁ ‘;‘Iien (%)

1 | Nguyén TiénHai | Chu tich HDQT 28/12/2022 0,1603

> | D5 MinhHoang | enhvienHDQT |0 059 0,0134
chuyén trach

3 | LeHdngQuan | PamhVIERHBQT 00015 0,0000
chuyén trach

4 | Trin Anh TuAn | Thanhvién HDQT |  17/6/2022 0,0000

5 Thi Van Tan | Thanh vién HDQT |  04/12/2025 0,0000

6 | Hoang Thanh Tang | Thanh vién HDQT |  27/6/2024 | 04/12/2025 0,0000
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- Ong Thi Vin Tan 1a thanh vién HDQT ABIC ké tir ngay 04/ 12/2025 theo Ngh1
quyét PHDCD bt thuong nim 2025 s6 1016/NQ-ABIC-DHDCD ngay 04/12/2025.

- Ong Hoang Thanh Tung khéng con la Thanh vién HDQT cia ABIC ké tir
04/12/2025 véi Iy do mién nhiém theo Nghi quyét PHPCD bét thuong ndm 2025 sb
1016/NQ-ABIC-DHDCD ngay 04/12/2025.

1.2. Cdc tiéu ban thuéc HPQT: Khéng cé
1.3. Hoat djng ciia Hpi dong quan tri:
1.3.1. Cdc cuéc hop ciia Hpi dong quan tri

_ Ngay biit S6 budi
Thanh vién Chite vu dau/khong con l1a i Ly do khong tham
TT HPQT - thanh vién thm;f o du
— _HDQT '
1 Nguyén Tién Chau tich B6 nhiém ngay 17/17
Hai HDQT 28/12/2022 )
- Lé Hong Thanh vién Tham gia tlr ngay 17/17 i
Quén chuyén trach 12/10/2015
3 D6 Minh Thanh vién Tham gia tir ngay 17/17 )
Hoang chuyén trach 17/6/2022
Tran Anh L n Tham gia tir ngay
4 Tudn Thanh vién 17/6/2022 17/17 -
La TV HPQT tur
T ngay 04/12/2025
5 | ThiVanTin | Thanhvién Th%‘;‘ 0 WNgAY | 017 | theo Nghi quyét
DHDCD bit
thudng nam 2025
Hoang Thanh I Mién nhiém tir
6 Ting Thanh vién ngay 04/12/2025 17/17 -

Cong

hoat dong cta cac thanh vién HPQT dugc bao céo tai HPQT tai cac ky hop.

1.3.2. Hoat dpng giam sat cua HDQT déi véi Tong Gidm déc:

ABIC thyuc hién hoat d(‘)ng giam sat cua HPQT vai Téng Giam ddc theo dung cac
quy dinh cta phap luat, cu thé nhu:
a) HPQT, Chu tich HDQT thyc hién trach nhiém giam sat, chi dao Tbng Giam dbe
va nguoi quan ly khac trong diéu hanh cong viéc kinh doanh hang ngay cua Cong ty.
Hoat dong giam sat cia HPQT, Chu tich HDQT d6i voi Téng Gidm dbc duoc thuc hién
theo cac cach thurc khac nhau nhu:
- Thﬁng qua trao dbi, thao luén, chét van gitta HPQT, Chu tich HPQT va Téng
Giém dbc;
- Théng qua cac bao cdo ch1 tiét dy du, kip thoi cua Tong Gidm dbc vé tién @9 thuc
hién, nhitng kho khan vudng mic, phan tich nguyén nhén va d& xuét céc giai phap xu ly;

- Céc vin ban do Ban Téng Giam dbc ban hanh lién quan dén nhan su, co ché kinh
doanh, quan ly rii ro hoat dong.. .déu duge giri dén cac thanh vién HDQT va Ban kiém soét

ty;

- Cac thanh vién HPQT chu dong thuc hién hoat dong kiém tra, giam sét trong
pham vi dugc phan cong, thuc hién cac hoat dong hd tro cac chi nhanh ABIC. Két qua

_—
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~b) Té chic thanh cong PHPCP thudng nién ndm 2025 vao ngay 26/6/2025; t6—

chirc thanh céng DHPCP bt thudng nim 2025 vio ngay 04/12/2025 dé thuc hién mién
nhiém/béu bd sung thanh vién Ban Kiém soat, thanh vién Hoi déng quan tri va thong qua
sira ddi thong tin dia chi Tru so chinh Céng ty tai Pidu 16 ABIC nam 2023. Té chitc
thanh céng cic phién hop HPQT dinh ky. Trong ndm 2025, HPQT da hop 17 ky chinh
thirc, 23 14n té chirc 14y ¥ kién thanh vién HDQT bing vin ban, ban hanh 49 Nghi quyét,
203 Quyét dinh ctia HDQT/Chu tich HDQT dé thuc hién vai trd dinh huéng, chi dao t6
chitc b may va cac mat hoat dong ctia Cong ty.

¢) Chi dao Téng Giam dbc thuc hién ké hoach kinh doanh 3 thang, 6 thang, 9 théng
d4u ndm 2025.

d) Hang thang, c4c thanh vién Ban Téng Gidm dbc truc tiép bao cao két qua cong
viéc voi Chu tich HPQT tai Hoi nghi giao ban. Két qua hoat dong cua cac Thanh vién
Ban Tdng Giam déc dugc bao céo téng hop dén HBQT

e) Cac van ban chi dao, diéu hanh cua Ban Téng Gidm dbc hang tudn duoc tong
hop, bao cao Chu tich HDQT.

f) Thuc hién céc cong tac khéc theo thdm quyén, chirc ning nhiém vu theo phép luét
cia HDQT.

1.3.3. Hoat déng cua thanh vién Hoi dong quan tri déc ldp

(Céng ty khéng cé thanh vien HDQT déc ldp)

1.3.4. Danh sdch cdc thanh vién Hpi dong quan tri c6 chitng chi dao tao vé quan tri
cong ty. Khong phat sinh

2. Ban kiém soat

2.1. Thanh vién va co cdu ciia Ban kiém sodt, 1y I¢ s6 hivu cé phin cé quyén biéu
quyét do cong ty phdt hanh

Ban kiém soat ciia Céng ty gdm 3 thanh vién trong d6 c6 1 Trudng ban chuyén
trach, 1 Kidm soét vién chuyén trach va 1 Kiém soét vién khong chuyén trach.

(?hi gt —{ Ty 1€ s¢ hiru
TT Ho va tén Chitc danh Ngaybd | Ngay mién | CP (%) dén
nhiém nhiém 31/12/2025
1 | Nguyén Vin Quyét | Trudéngban | 04/12/2025 0,0000%
2 | Truong Pinh Cénh | Truéngban | 01/9/2016 |04/12/2025| 0,0051%
x . Thanh vién
3 | Nguyén NgocKién | jyvan then | 01/6/2015 0,0013%
4 | Kiéu Gia Quy Thanh vién 27/6/2024 0,0000%
Ghi chu:

- Ong Nguyen Vian Quyet 12 Trudng Ban kiém soat ABIC ké tur ngay 04/12/2025
theo Nghi quyét Nghi quyet ctia PHDCD bét thuong nam 2025 sb 1016/ NQ-ABIC-
PHDCD ngay 04/12/2025 va Bién ban bau Trudng Ban Kiém soat ngay 04/12/2025.

- Ong Truong Pinh Cénh khong con la thanh vién Ban kidm soat cia ABIC ké tu
04/12/2025 v6i 1y do mién nhiém theo Nghi quyét cia PHDCD bat thudng nam 2025 sb
1016/ NQ-ABIC-DHDCD ngay 04/12/2025.
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2.2. Hoat dpng ciia Ban kiém sodt
"~ Cin cir theo ludt doanh nghiép va diéu 16 Céng ty c6 phan Bao hiém Ngan hang
Noéng nghiép; nam 2025 Ban kiém soat di td chic thuc hién tét nhiém vu do Pai hoi
ddng cb dong giao, cu thé cac hoat dong chinh:

+ Tham du tit ca céc cude hop cua Hoi déng quan tri;

+ Tham gia cac hdi nghj giao ban, so két, tong két va theo ddi céc phong trao thi
dua do cong ty phat dong.

+ Trinh béo cdo thim dinh béo céo tai chinh, bao céo két qua hoat dong ciia Ban
kiém soét trudc Pai hoi ddng cb dong tai Dai hoi dong cb dong thudng nién nam 2025.

+ Kiém tra tinh hop 1y, hop phép, tinh trung thuc va mic do can trong trong quéan
1y, diéu hanh hoat dong kinh doanh, trong céng téc ké toan, théng ké va 1ap béo céo tai
chinh nam 2025.

+ T6 chirc giam sat hoat dong cuia céc chi nhanh truc thudc va toan cdng ty trong
nam 2025.

+ Tham gia cac budi giao ban cia cong ty dé ndm bét tinh hinh trién khai cong téc
kinh doanh cua toan cong ty.

+ Phéi hop va két hop chit ché véi HDQT, Ban Tong gidm ddc, Cac ban, phong
nghiép vu Tru s& chinh va céc chi nhanh tryc thudc trong qué trinh kiém tra giam sat dé
hoan thanh nhiém wvu.

- Ndm 2025 Ban kiém soat d3 td chirc 05 cudc hop dé thdng nhét cic ndi dung
trong yéu, cu thé:

v' Cuéc hop ngay 13/03/2025:

+ Thong béo tinh hinh va két qua hoat déng ciia ABIC 02 thang dau nam 2025

+ Thong béo két qua hoat dong kinh doanh Céng ty Cé phin Bao hiém Ngéan hang
Nong nghiép nam 2024.

+ Pénh gia hoat dong ciia Ban kiém soat ndm 2024.

+ Phén c6ng nhiém vu cho cac thanh vién Ban kidm soét kiém tra giam sat va
chuén bi cho béo céo ciia Ban kiém soét trinh bay truéc Dai hoi ddng c6 dong nim 2025

+ Chuén bi chuong trinh kiém tra giam sat cia Ban kiém soat sau dai hdi c6 dong
thuong nién 2025.

+ Céc thanh vién Ban kiém soat bao céo két qua hoat dong cua ting thanh vién.

v' Cudc hop ngay 15/05/2025:

+ Théng qua két qua hoat dong cua timg TV BKS va danh gia két qua hoat dong cua
Ban kiém soat nim 2024.

+ Théng qua du thdo Béo céo ciia BKS vé két qua kinh doanh cua cong ty, danh gia
két qua hoat déng cia HDQT, TGD nim 2024.

+ Thoéng qua B4o cdo Thidm dinh Béo céo Tai chinh ABIC nim 2024.

+ Lép bao céo ciia Ban kiém soét phuc vu cong téc lap béo cdo thuong nién 2024

+ Théng qua dy thao Béo cdo cia Ban kiém soét trinh Dai hoi dong ¢b déng Céng
ty nam 2025 théng qua.

+ Théng qua ndi dung tiéu thic lya chon don vi kiém toan va t& trinh lua chon don
vi kiém toan béo c4o tai chinh ABIC niam 2025 trinh Dai héi dé"mg c6 dong.

+ Trién khai thuc hién ké hoach hoat dong va kiém tra gidm sat nam 2%;%5/
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v Cugc hop ngay 17/09/2025: S

+ Théng qua két qua HDKD 08 thang diu nim 2025 cia ABIC, d4nh gia két qua
hoat dong cua Cdng ty, hoat dong cua HDQT, Téng giam dbc 08 thang d4u ndm 2025.

+ Panh gia hoat dong cuia Ban kiém soét 08 thang dau nam 2025.

+ Cong tac giams sat va 1ap Béo céo tai chinh ban nién nadm 2025.

+ Trién khai hoat dong ctia Ban kiém soat cac thang cong lai nam 2025.

v' Cuéc hop ngay 09/10/2025:

+ Thong bao so bd két qua thuce hién cac chi tiéu ké hoach kinh doanh ciua ABIC 09
thang diu nam 2025, danh gia két qua hoat dong ctia Céng ty, hoat dong cua HPQT,

Téng giam d6c 09 thang dau nam 2025.

+ Pénh gia hoat dong cua Ban kiém soat 09 thang dau nam 2025.

+ Cong tac nhan sy BKS, xem xét don tir nhiém Trudng ban kiém soat va chir danh
thanh vién Ban kiém soat ABIC.

+ Thao ludn va danh gia hoat dong cua Cong ty, y thirc tudn thu phap luét, diéu 18
cdng ty va cac quy dinh néi bd ciia ABIC 09 thang d4u nim 2025.

+ Phan ¢ong nhiém vu cho cac thanh vién Ban kiém so4t, kiém tra giam sat va hoan
thién bdo cdo soat xét bao cao tai chinh ABIC ban nién nam 2025..

+ Trién khai chuong trinh kiém tra giam sit ctia Ban kiém soét cac thang con lai
trong ndm 2025.

v’ Cudc hop ngay 04/12/2025:

+ Bau Truéng Ban kiém soat, ban giao chirc danh Trudng ban kiém soat kém theo
céac tai liéu lién quan va cac nhiém vy dang thuc hién, cac nhi€ém vu tiép theo chuc trach
ctia Ban kiém soat.

+ Pénh gi4 tinh hinh hoat déng ctia Ban kiém soét 11 thang ndm 2025.

+ Trién khai cdc chuong trinh cong tac ctia Ban kiém soat trong thdi gian con lai

cuiia nam 2025.

+ Phan cong nhiém vu céc thanh vién Ban Kiém soét.
3. Cac giao dich, thu lao va cac khoan l¢i ich ciia Hoi dong quan tri, Ban Tong
Giam dbc va Ban kiém soat

3.1. Lwong, thwéng, thu lao, cdac khoan lgi ich

Don vi: Péng

Hpi déng Qudn tri - Thu lao, luong Nam 2025 Nam 2024

Nguyén Tién Hai | Chu tich 1.027.186.331 784.999.000

Lé& Hong Quén Thanh vién 977.612.267 761.425.000

D‘f Hoafg Tharh weHHOL 978.119.620 752.050.000

Tran Anh Tuan | Thanh vién HPQT 144.000.000 144.000.000

Hoang Thanh Thanh vién HDQT 133.565.217 73.200.000

Tung (mién nhiém ngay 4/12/2025)

Thi Vin Tén Thanh vién HPQT 10.434.783 :
(tir ngay 4/12/2025)

Ban Kiém sodt - Thit lao Nim 2025 Nim 2024

Nguyén Vin Trudng ban 2.333.333 .

Quyét (tir ngay 4/12/2025)

Truong Dinh Truong ban 949.612.267 770.800.000

@(
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| Hoi dong Qudn tri - Thtz lao, lwong Ndam 2025 ~ Ndam 2024 ———
Canh _ (mién nhiém ngay 4/12/20235)
Nguyén Ngoc Thanh vién 881.333.186 745.020.000
Kién
Duong Vin Thanh vién - 25.000.000
Thanh (mién nhiém ngay 28/5/2024)
Kiéu Gia Quy Thanh vién 60.000.000 -
Ban Tong Gidm doc — Luwong va thuong Nam 2025 Ndm 2024
Nguyén Hong Téng Giam dbc 988.310.925 770.800.000
Thai (tir ngay 01/8{2025 )
Nguyén Hong Téng Gidm doc 635.952.633 794.351.317
Phong (dén ngay 10/7/2025)
Quéch T4 Khang | Phé Tong Giam doc 837.612.267 770.800.000
Nguyén Btic ﬂ '
Tuén Pho Téng Giam dbc 978.119.620 669.581.818
PauNgocLinh | ppg Téng Gigm dée 977.709.287 649.154.546
Nguyén M4u Viét | Phé Tong Gidm doc
(tix ngay 15/8/2025) 207.833.333 <
Lé Pinh Huy Phé Tdng Giam doc
- (tix ngay 01/10/2025) 119.000.000 .
3.2. Giao dich cé phiéu ciia nguwoi ngi by va nguwoi cé lién quan @én nguoi nji bp
Cong ty
Ngudi thue Chitrc danh/Quan 31/12/2025 31/12/2024 1§ de
hién giao hé véi nguwoi ndi S6 c6 Tyle | S6co Tyl | s e
STE dich bd phiéu phiéu by gl
ABIC tré cb
Neuvin Tié tirc bang
1 g“’g‘l 0 | Chutich HDQT | 162.415 | 0,16% | 116.011 | 0,16% | CP va phat
al hanh thém
cp
ABIC tra ¢b
tirc bang
Vii Thuy Vg 6ng 0 . CP va phét
2 Hanh Nguyén Tién Hai 1.439.221 | 1,42% | 711.859 | 0,98% | |3 4 a
CR va mua
c0 phiéu
ABIC tra c6
B o tirc bang
O Minh | 1 b Vien HDQT | 13533 | 0,01% | 9.667 | 0,01% | CP va phat
dans hanh thém
CP
ABIC tré cb
. L 5 i tuc bang
4- | o8 {h‘- Mat | Ve e DOMinh | 55949 | 0,07% | 50.179 | 0,07% | CP va phét
o oang hanh thém
CP

! Trong nam 2025, thyc hién phé duyét cia PHPCD thudng nién 2025 ABIC di thyc hién chi trd ¢ tic bang cb
phiéu (ty 1€ 20%) va chi tra cb phiéu phat hanh thém tir ngudn VCSH (ty 18 20%). Téng ty 1¢ chi tra 1a 40%.
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STT

Nguwdi thuce
hién giao
dich

Chirc danh/Quan
hé véi nguwdi ndi
b

31/12/2025

31/12/2024 |-

So co
phiéu

Ty I¢

So co
phiéu

Ty I

Lydo |

ting/giam

Nguyén Hfing

Thai

Tong Gidam doc

134

0,00%

96

0,00%

ABIC tra cb
tirc bing
CP va phat
hanh thém
CP

Nguyér} Puc
Tuéan

Pho TGP

11.872

0,01%

8.480

0,01%

ABIC tra cb
tirc bang
CP va phat
hanh thém
CP

Lé Thi Hong
Hanh

Vo 6ng Nguyén
Dirc Tuan

165.500

0,16%

117.000

0,16%

ABIC tra cb
tirc bang
CP va phat
hanh thém
CP

Nguyén Biic
Thang

Em trai 6ng
Nguyén Pirc Tuan

19.248

0,01%

10.692

0,01%

ABIC tra c6
tirc bing
CP va phat
hanh thém
CP va mua
cd phiéu

Nguyén Thi
Mai

Em déu 6ng
Nguyén Puc Tuan

11.900

0,00%

0,00%

ABIC tra cb
tirc bang
CP va phat
hanh thém
P

10

Nguyén Mau
Viét

Pho TGD

80.157

0,08%

40.755

0,06%

ABIC tra cb
tirc bang
CP va phat
hanh thém
CP va mua
cd phiéu

11

Nguyén Thi
Thuy Hang

Vo 6ng Nguyén
Mau Vidt

162.554

0,16%

96.100

0,13%

ABIC tra cb
tirc bang
CP va phat
héanh thém
CP va mua
cb phiéu

12

Nguyén Mau
Nam

Em trai 6ng
Nguyén Mau Viét

50.960

0,05%

27.200

0,04%

ABIC tra cb
tirc bang
CP va phat
hanh thém
CP va mua
cb phiéu

13

Lé Pinh Huy

Phé TGD

34.129

0,03%

221

0,00%

ABIC tra c6
tirc bang
CP va phat
hanh thém
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STT

Nguwoi thue
hién giao
dich

Chitrc danh/Quan
hé véi ngudi noi
bd

31/12/2025

31/12/2024 |

S§6 cé
phiéu

Ty I

8o co
phiéu

Ty lé

Lydo |

tang/gidm

CP va mua
cd phiéu

14

Nguyén Ngoc
Kién

Thanh vién BKS

1.352

0,00%

966

0,00%

ABIC tra ¢b
tirc bang
CP va phat
hanh thém
cP

15

Nguyén Thi
Anh

Chi gai 6ng
Nguyén Ngoc Kién

16.241

0,02%

11.601

0,02%

ABIC tra cb
tirc bang
CP va phat
héanh thém
CP

16

Bui Thién My

Ngudi phu trach
quan tri Cong ty

18.040

0,00%

0,00%

ABIC tra cb
tirc bang
CP va phat
hanh thém
CP

17

Nguyén Sinh
Phuong

Trudéng Ban Kiém
toan ndi bo

24

0,00%

18

0,00%

ABIC tra cb
tirc bang
CP va phat
hanh thém
CP

3.3. Hop déng hodc giao dich véi nguoi npi bd va ngwoi cé lién quan dén ngwoi
ndi by (Khéng phdt sinh)

3.4. Danh gid thuc hién quan tri cong ty

Cong ty da thuc hién tdt céac quy dinh vé quan tri cong ty theo quy dinh tai Luét
Doanh nghiép 2020, Nghi dinh 155/2020/NB-CP va tuan thu quy dinh cong bd thong tin
hién hanh, cu thé:

- V& cong tac t chirc PHDCP va bao dam quyén cd dong:

(i) Coéng ty thuc hién nghiém tic cac nghia vu tai chinh va phap ly ddi véi cb dong:
Thuc hién chi tra ¢ tirc ddy du trong thoi han 06 thang ké tir ngay két thiic hop PHDCD
thudng nién.

(i) Coéng tac tb chirc va cong bd théng tin vé cudc hop PHDCP thudng
nién/DPHDCP bt thuong duge thuc hién diy du: cong bd ké hoach hop trudc ngay chbt
danh sach c6 déng du hop tbi thiéu 20 ngdy; ding tai thu moi, tai liéu hop tbi thidu 21
ngdy trudc ngay khai mac va khong qué 10 ngay ké tir ngay chét danh sach cb dong du
hop; cong bd danh sach tmg vién HDQT/BKS tdi thiéu 10 ngay truéc ngay khai mac;
cong bd Nghi quyét, bién ban (bién ban dai hoi, bién ban kiém phiéu biéu quyét, bién ban
kiém phiéu bau) va tai liéu phat tai cudc hop PHDPCD thudng nién/bat thudng trong vong
24h ké tir khi ky nghi quyét. Hién nay cong ty duy tri hinh thirc t6 chitc hop DPHPCP tryc
tiép, cac quy trinh t6 chirc dam bao tinh phap 1y va quyén lgi tham gia ctia c6 dong theo

quy dinh. 4
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- V& tinh minh bach va hoat dong cia bd may quén 1y, kiém soét:

(i) Cong ty da tuan thu nghiém tic viéc cong bb diy du cac bao cdo theo quy dinh
phép luét, bao gdm Béo céo tai chinh, Bdo céo thudng nién va Béo cdo tinh hinh quén tri
cong ty dang thoi han. Céc béo cdo da minh bach théng tin vé co cAu s hitu cb dong; thu
lao, tién lwong cua ting thanh vién HPQT, Ban Kiém soat va Ban diéu hanh; cung cip
thong tin vé s& hitu c¢b phin ciia timg thanh vién HDQT, ban kiém soat va ban diéu hanh,

(ii) Hoat dong cua Hoi ddng quén tri va Ban Kiém soat duy tri ky luat:

Hoi ddng quan tri dd td chirc 17 cude hop trong nim 2025 dé kip thoi quyét dinh
céc dinh huéng chién luoc va théng qua céc vén dé thudc thdm quyén cia hoi déng quan
tri, v6i ty 1é tham gia cia mdi thanh vién dat 100% tbng s6 cudc hop trong nim. Hoi
ddng quén tri da bd nhiém Ngudi phu trich quén tri dé hd tro cac thu tuc phép ly, dong
thoi ban hanh quy dinh dénh gié dinh ky hang ndm d6i véi Téng Gidm dbc va Ban diéu
hanh nhdm dam bao hiéu qua thuc thi chién luge.

Ban Kiém soat da td chirc 05 cudc hop @& théng nhét cac ndi dung trong yéu, va
thuc hién cac nhiém vu giam sat dé danh gia doc 14p dbi voi bao cdo tai chinh kiém toén
cua Cong ty.

VI. Béo cdo tai chinh

1. Y kién kiém toan

Theo y kién ctia kiém toan ddc 14p, bdo cdo tai chinh da phéan anh trung thuc va hop
ly, trén cac khia canh trong yéu, tinh hinh tai chinh cia Cong ty C6 phéan Bao hiém Ngan
hang Nong nghiép tai ngay 31 thang 12 ndm 2025, két qua hoat dong kinh doanh va hru
chuyén tién t& ctia Céng ty cho nim két thuc cung ngay, phu hop véi cac Chuin myc Ké
toan Viét Nam, Ché do K& toan Doanh nghiép Viét Nam, Théng tu sb 232/2012/TT-
BTC ngay 28 thang 12 ndm 2012 do B$ Tai chinh ban hanh vé hudng din ké toan ap
dung déi véi doanh nghiép bao hidm phi nhan tho, doanh nghiép tai bao hiém va chi
nhanh doanh nghiép bao hiém phi nhan tho nudc ngoai va cac quy dinh phép 1y c6 lién
quan ap dung cho bao céo tai chinh.

2. Bdo céo tai chinh dwgc kiém to4n

2.1. Bing cin déi ké todn

. TAT SAN Thuyét 31/12/2025 01/01/2025
minh
VND VND
100 | A. T{u SAN NGAN HAN 4.615.333.975.289 4.180.315.820.249
119 | LTienvacc Kok ony Qeong 4 127.754.024.581 152.298.936.107
111 | 1. Tién 107.754.024.581 126.298.936.107
112 | 2. Céc khoan twong duong tién 20.000.000.000 26.000.000.000
120 | IL. Péu tw tai chinh ngin han 5 3.553.789.406.800 3.157.247.291.700
121 | 1. Pau tr ngin han 3.553.789.406.800 3.157.247.291.700
130 | IIL. Cdc khodn phdi thu ngin han 272.312.712.218 246.297.029.009
131 | 1. Phai thu cia khach hang 5 176.665.808.795 155.371.996.884
131.1 | 1.1. Phdi thu vé hgp déng bdo hiém 39.918.811.264 38.665.339.028
131.2 | 1.1. Phai thu khdc cua khdch hang 136.746.997.531 116.706.657.856
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Mi s& TAISAN Thu_;yét 31/12/2025 01/01/2025
minh
VND VND

132 | 2. Tra trwéce cho ngudi ban 22.735.369.724 32.580.161.125
135 | 3. Phai thu ngén han khac 75.244.498.206 60.755.138.719
139 36 iD‘-r phong phai thu ngan han kho 10 (2.332.964.507) (2.410.267.719)
140 | IV. Hing ton kho 5.789.373.462 4.126.219.112
141 | 1. Hang tdn kho 5.789.373.462 4.126.219.112
150 | V. Tai sén ngdn han khdc 196.055.706.000 215.104.447.737
151 | 1. Chi phi tra truéc ngén han 11 196.055.706.000 214.553.082.106
151.1 | 1.1. Chi phi hoa héng chica phdn bé 190.146.497.388 206.379.838.951
151.2 | 1.2. Chi phi tra trudc ngdn han khdc 5.909.208.612 8.173.243.155
152 | Thué GTGT dugc khiu trir ;. 551.365.631
190 | VI Tai sdn tdi bdo hiém 9 459.632.752.228 405.241.896.584
191 | 1. Dy phong phi nhugng téi bao hiém 194.750.806.293 172.279.621.267
192 ié oDh‘-;éfL“mg boi thudmg nhugng i 264.881.945.935 232.962.275.317
200 | B. TAI SAN DAI HAN 156.646.541.781 160.019.042.880
210 | I Cdc khodn phdi thu dai han 15.431.321.918 14.194.703.249
218 | 1. Phai thu dai han khac 8 15.431.321.918 14.194.703.249
218.1 | 1.1. Ky quy bdo hiém 8.000.000.000 8.000.000.000
218.2 | 1.2. Phdi thu dai han khdc 7.431.321.918 6.194.703.249
220 | IL Tai san cé dinh 124.953.080.868 131.407.973.616
221 | 1. Tai san cb dinh hiru hinh 12 62.226.920.796 69.352.955.007
222 |- Nguyén gid 174.318.526.947 171.496.723.585
223 |- Gidtri hao mon lup ké (112.091.606.151) (102.143.768.578)
227 | 2. Tai san ¢ dinh v6 hinh 13 62.726.160.072 62.055.018.609
228 | - Nguyén gid 71.233.773.826 69.343.773.826
229 |- Gid tri hao mon lup ké (8.507.613.754) (7.288.755.217)
230 | 3. Chi phi xay dung co ban d¢ dang - -
250 | IIL. Pdu tir tai chinh dai han - .
258 | 1. Pau tu dai han khéc 5 . -
260 | IV. Tai sdn dai han khdc 16.262.138.995 14.416.366.015
261 | 1. Chi phi tra truéc dai han 11 16.262.138.995 14.416.366.015
270 | TONG CONG TAI SAN 4.771.980.517.070 4.340.334.863.129
S o vEES v Th ‘fyét S cudi ndm Sd ddu nam
minh VND VND
300 | C. NOPHAITRA 3.016.335.421.234 2.799.517.923.846
310 | L Ng ngén han 3.016.335.421.234 |  2.799.517.923.846
312 | 2. Phai tra cho ngudi ban 14 357.484.836.775 300.855.016.266
312.1 | 2.1. Phdi tra vé hop dong bdo hiém 353.245.080.093 294.090.006.737
312.2 | 2.2. Phdi tra khde cho nguoi ban 4.239.756.682 6.765.009.529
313 | 3. Nguoi mua tra tién trudc ngén han 4.322.047.308 6.746.544.674
314 ﬁ;rc,fch“é %o Kigumphis nfp Nha 15 36.899.377.108 25.396.192.483
315 | 5. Phai tra ngudi lao dong 56.344.471.818 45.925.238.757
319 | 8. Céc khoan phai tra ngin han khac 16 29.468.008.790 27.589.647.440
319.1 | 9. Doanh thu hoa hdng chwa duoc 17 63.038.952.909 56.900.243.541
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Ma sb TATSAN Tm_lyét 31/12/2025 - 01/01/2025
minh
VND VND
hudng
319.2 111211 Dioambrthel chs. thyte HeEngan 18 305.129.869.893 297.276.146.278
323 | 8. Quy khen thuong. phuc loi 19 51.072.079.115 76.403.010.712
329 | 9. Du phong nghiép vu 20 2.112.575.777.518 1.962.425.883.695
3291 | ) éﬁ’féﬁfﬁ%ﬁj bdo hiém goc va 1.358.507.747.394 | 1.314.495.154.275
329.2 g & %”n%‘;”g fg; ff‘;‘;?’;g bag iem 531.543.499.985 148.872.090.508
329.3 | 9.3. Dy phong dao dong lén 222.524.530.139 199.058.638.912
400 | D. VON CHU SO HUU 1.755.645.095.836 1.540.816.939.283
410 | I Vén chii sé hiru 21 1.540.816.939.283 1.540.816.939.283
411 | 1. Vén dau tr ctia chu s& hiru 1.755.645.095.836 723.917.500.000
412 | 1. Thing du vén cb phin 1.013.476.320.000 16.470.740.000
415 | 2. C6 phiéu quy 28.276.810.000 (10.052.400.000)
418 | 3. Quy dAu tu phat trién - 418.433.188.964
419 | 4. Quy du trit bit bude 273.653.778.964 72.391.750.000
421 | 5. Logi nhudn sau thué chua phan phéi 85.107.148.678 319.656.160.319
440 | TONG CONG NGUON VON 4.771.980.517.070 |  4.340.334.863.129

2.2. Bdo cdo két qud hoat dpng kinh doanh

e CHi TIEU ‘2,(;?]5) ‘2;;:;

10 | 1. Doanh thu thuin hoat dong kinh doanh bao hiém | 2.452.663.464.110 | 2.153.284.689.756
12 | 3. Doanh thu hoat ddng tai chinh 153.413.090.287 149.934.837.164
13 | 4. Thunhap khac 2.795.574.210 1.316.433.124
20 | 5. Téng chi phi hoat ddng kinh doanh bao hiém 1.673.371.782.226 | 1.458.854.349.051
22 | 7. Chi phi hoat dong tai chinh 142.335.949 110.810.581
23 | 8. Chi phi quan ly doanh nghiép 616.207.784.802 588.722.150.970
24 | 9. Chiphikhic 310.869.971 704.344.544
50 | 10. Tdng loi nhuan ké to4n truéc thué 318.839.355.659 256.144.304.898
51 | 11. Chi phi thué TNDN hién hanh 64.531.382.106 51.427.157.920
60 | 13. Loi nhuén sau thué thu nhap doanh nghiép 254.307.973.553 204.717.146.978
70 | 14. Lai co bén trén ¢d phiéu (VND/cb phiéu) 1.912 ] 1.443

(Piéu chinh lai
2.3. Bdo cdo lwu chuyén tién té
1\;165 CHi TIRU Tl:;g;]ft N:;rnl; ;l)ay Nar‘:;;;uac
I. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

1. Tién thu tir phi bao hiém v hoa hong,
01 | cac khoan thu boi hoan va thu tir cac hoat
dong kinh doanh khac

2.508.535.452.253

2.286.764.799.101

ei’
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Ma .. Thuyét Nim nay - Nim truge — -
s0 GEWEEY minh VND VND
2. Tién chi boi thuong bao hiém, chi hoa
02 | héng va cac khoan chi khac cho hoat dong (1.839.943.159.620) | (1.667.055.006.186)
kinh doanh bao hiém
03 | 3. Tién chi tra cho nguoi lao dong (247.647.247.173) | (263.215.993.393)
05 | 5. Thué thu nhap doanh nghiép da ndp 13 | (55.501.594.237) |  (45.649.677.914)
06 | 6. Tién thu khac tir hoat déng kinh doanh 38.682.530.026 25.330.651.735
07 | 7. Tién chi khac cho hoat dong kinh doanh (184.659.941.386) | (175.858.603.607)
20 | Tién thuin tir hoat ddng kinh doanh 219.466.039.863 160.316.169.736
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi mua sdm, x4y dung tai san cb
21 | inh va cdo tai sin da} han khac (7.766.621.544) (8.123.176.678)
2. Tién thu tir thanh 1y, nhuong ban tai san
22 | o4 dinh va céc t3i sin dai han Khac 408.636.364 819.516.363
g |2 TiEnol cheryaysmus eae hag oy 1y (1.469.740.115.100) | (1.466.954.283.421)
cua don vi khac
gop | - THEOIMELNGL EU R, bisih g E0 Korg 1.073.198.000.000 | 1.313.954.341.723
cu ng cua don vi khac
gy |2 Tientim lai cho vay, c0 tre vit 11 niugn 138.035.901.891 |  169.510.384.799
duoc chia
s A A - ~ ~ A
30 tT:“ Hindn sirdyng vao hogt agng Gkn (265.864.198.389) 9.206.782.786
III. LUU CHUYEN TIEN TU HOAT DQNG TAI CHINH
gy, | Lo a0t Sl hit hanih 0 g, i o 21.858.470.000 8.316.740.000
gop cua chu s¢ hitu
36 | 6. Cd tirc da tra cho cb dong (5.223.000) | (142.376.115.000)
S A A ~ Iy e
i | TR Sonieio S5 e S 21.853.247.000 | (134.059.375.000)
50 | Luu chuyén tién thuén trong nim (24.544.911.526) 35.463.577.522
60 | Tién va twong dwong tién dau nim 152.298.936.107 116.835.358.585
Tién va twong dwong tidn cudi nim
70 | 70 = 50 + 60 4 127.754.024.581 152.298.936.107
Trén trong bao céo!
Noi nhin:
- Nhu kinh gm
- HDQT (dé blc);
- Trucng Ban kiém sodt;
- Ban TGD;

- Lwu: CSNS, TCKT, VP TSC.

Nguyén Tién Hai
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