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N\ FHUOC AN
Sé: 791/PAP - TCHC Bidng Nai ngdy 10 thing 04 nam 20126

CONG BO THONG TIN
TREN CONG THONG TIN DIEN TU CUA UY BAN CHUNG KHOAN
NHA NUGC VA SO GIAD DJCH CHUNG KHOAN HA NOI

Kinh gin; :
- Uy ban Chimg khodn Nha nurdc;
- 8¢ Giao djch Chimg khodn Ha Ndi.

Tén Céng ty: Cong tv C6 phin Diu khi Déu tr Khai thic Cang Phutc An
Ma chimg khodan: PAP
Dia chi try s& chinh: Cang Phuoe An. ap Ba Truémg. x3 Phuée An, tinh Béng Nai, Viét

Mam

Brign thogi: 02513 685588/ 190405 168

Nguini thize hién cong bé thong tin: Nguyén Van Hodng

Chire vy: Trdmg phong TCHCS Thur kv HBOQT/ Ngwod 0y quyén céng bo thang tin

Loai thong tin cdng bé: Bit thurémg {24h)

MGi dung thang tin cing bi: Neay 10/04/2026 Cong 1y Cé phiin Déu khi Ddu i Khai

thic Cang Phirde An th chire thanh cdng Dai hii ddng ¢f déng thudmg nién nadm 2026,
theo Nghi quyét. bién bén va tdi liéu dinh kém.

Thung 1n nﬁ].- di dupe cong bo trén trang thong tin dién tr cia cong ty vao cung nga".
tai duimg din hitps://phuocanport.com. Ching tdi xin cam két cée lh::rng tin cfing bd trén
day [ ding sy thit va hedn toan chiju trach nhig¢m trwde phap ludt vé ndi dung céc thdng
lin dd cong hd.

I'rén trong./.

X m:: CANG PHUGC AN
BO THONG TIN



W\ PHUOC AN
ESRT
Sa: 48/BE - PAP Bang Nai, mgéy 10 thing 04 ndm 2026

BIEN BAN PAl HOI BONG CO PONG THUONG NIEN NAM 2026

Tén doanh nghigp : Cong ty C6 phin Diu Khi Bau tr Khai thac Cang Phudc An
DYja chi try siv : Cang Phude An, p Ba Trirbmg, xi Phude An, tinh Dong Nai

Mii s doanh nghiép : 3601010336 do Sa ké hoach Dau nr tinh Elufnng_ MNai cﬁp thay
ddi lan thir 14 ngay 26/03/2026

Thiri gian hgp : Bt diu: 8h30. ngay 10/04/2026
Két thisc: 11h05 ngiy 10004/2026

Bia diém hgp : Phong hop s6 1, Viin phong Cang Phude An, Ap Ba Truomg,
xd Phurde An, tinh Bong Nai

Boan Chii tich : Ong Nguyén Thanh Dat - Cha tich HPQT - Chu toa dai héi
{jpg Truomg Hodng Hai - Thinh vién Hii déng Quin i,
Ting giam d6¢ Cong ty - Thanh vién
Ong Do Minh Tang - Thinh vién HPQT, Phé Téng Gidm
dic Cong tv - Thanh vién

Thur ky Dai hii Ong Nguyén Vin Holing - Truimg phang TCHC — Thur ky

dai hisi

1

Thanh phidn tham : C& déng cong ty (dwoe xde dinh theo danh sdeh o ding tai

dyr ngay ding k¢ cudi cimg 1803/2026), cac thanh vién Hoi
dong quan tri, Ban kiém soat. Ban Tong Gidm doc va
Trrdomg/ Phu trédch cic Phong, Ban chire nang Cong ty

A. KHAI MAC BAI HOI
I. Céng bo két qua kiém tra tu cich ¢6 ding
Ong Trueng Minh Quang - Trwomg ban kiém tra tr cach ¢o dong, cong b Bién
ban kidm tra tir cich ¢ ddng vio lbe B gio 40 phit ngdy 100042026, nhar sau:
- Téng s6 co dong cia Cong v 1a: 302 ¢b déng ndm giiv 232.000.000 ¢d phan
cua cing ty, trong dd:
+ Phap nhin: 4 ¢d déng ndm gilr 76.500.001 cb phﬁn
+ Thé nhin: 298 co ding nadm gid 155.490.909 ¢ phﬁn
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Tong si dai biéu dén tham di Pai hdi pom: 31 dai biéu, 31 dai bifu ndy ndm
gitt'nhin Oy quyén/dai dién cho 231.031.760 ¢ phin, chiém ¥ 1¢ 99,58% trén tong sd
cd phin cd quyén bidu quvdt (danh sich cb ddng tham du’ Gy quyen tham dy dinh
kem).

Cin cir Luit Doanh nghiép va Digu 1¢ Cong ty, cudc hop Dai hdi dong cd dong
thirimg nign 2026 cia Cong ty Cb phin Didu Khi Dau or Khai thée Cang Phude An di
diéu kign dé tién hanh.

Il Tuyén bl I¥ do giéi thi¢u khich mii vi thinh phin tham dir

Ban 16 chirc da tuyén b |¥ do, gidi thiéu khich méi, thanh phin tham dy dai
hii.

I1. Gidvi thign Dodn Chi tich, The ky dai hji va Ban kiém phiéy

Ran to chirc gt thi¢n Dodn chi tich va Thr ky dai hii. Bai hin :Irl:nng ch déng da
bigu quvét bing Thé bidu quyél vii 13 1€ 100% tdng s phitu hidu quvdt cia it ci cd
dng tham dy Dai hii tén thanh. cy thé;

1. Bodn Chai tjch

- !jng ng:.-f‘n Thanh Bat - Chua tich HPOT - Cha toa dai hii

- Clng Truemg Hoang Hai - Thanh vién HBOT, T:"ing g1im dée cong 1y - Thanh
vién

- !;'Ing Bao Minh Ting - Thanh vién HBOT, Pho Téng Giam doc cong ty -
Thinh vién

2. Thar ky dai hii

- Ong Nguyén Van Hodng - Triemg phong TCHC - Thur ky dai hdi

3. Ban kiém phiéu

Ban to chire di gidi thigu thanh phéﬂ: Ban ki¢m phiéu do Doean chi tich dé eir.
Dai hai dﬁnng ch dong 42 bigu qu}'El bing The bicu qug.ff:t vai ty ¢ [{0%% tong 50 phidu
Bidu quyél cia 1t cd cb dong tham dy Bai hi tan thanh, ey the:

- Ong Trin L# Duy Vil - Phong Marketing v Dau tr - Truémg ban

- Ba Nguyén Huyén Thu — Phong Didu Hanh Khai thic — Thanh vién

- Ong Banh Hoang Neuvén — Phang Pidu Hanh Khai théc - Thinh vién
IV. Thiing qua Chuong trinh nghj sir vi Quy ché lam vige cia Dai hii

Ban 16 chirc da trinh bay Chuong trinh nghi sir vé Quy ché lam vide cua dai hi.
Pai hi dong cb ding da bidu quyet bing The bidu quyét va ty 1& 100% 10ng 56 phidu
bigu quvét cia tit ca cb déng tham dir dai héi tén thanh.,

B. DIEN BIEN BAT HOI

I. Wi dung tai Pai hii

Trede khi dién ra dai hii. cac tai lidu lién quan dén cude hop 48 duge cdng ty
giri cho cac co dong va di cip nhit, ding 1ai i Mue Quan hé ch ding wén websile
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cdng ty: hiips:/phuocanport,com vé duge trinh bay tgi dai héi, cu thé:

1. Bao cao Két qud hoat ddng sén xudt kinh doanh nim 2025 va Phuomg hudmg
nhugm vy trong tam ndm 2026

Ong Triremg Hoang Hai - Tong Giam doc/ Nguoi dai dién phap ludt d3 trinh bay
Bio cdo Két qua hoat dong san xudi kinh doanh nim 2025 vi Phuong huimg, nhigm vy
trong tim nidm 2025 caa Cong tv theo i trinh 80 775 /TTr - PAP ngay 09/04,/2026

2. Bdo cio Hoat ddng cia HEO)'T ndm 2025, Phuvng hedng hoat ddng ndm 2026

Ong Bao Minh Ting - TV HDOQT di trinh biy Béo cdo Hoat déng cia Hoi dong
quan tri nam 20235 va Phuong hudmg hoat ding ndm 2026 theo Bdo cio 6 S68/PAP -
HBOT ngay 20/03/2026.

3. Bao cdo bo sung cia HPOT tai dai hdi co dong thuemg nién ndm 2023 va
2024

Ong Déo Minh Ting - TV HBQT 84 trinh biy Béo cdo bd sung cia HPOQT wi
dai hii ¢6 ddng thudmg nién nam 2023 va 2024 theo Bio cdo 6 68 1/PAP - HDQT ngiy
310320246,

4. Bdo cdo Hoat dong cia Ban kiém sodt ndm 2025 vi Phuong hudmg hoat diing
nim 2026 (Bio cdo cia Ban kiém sodt)

Omg Pao Dirc Manh - Thanh vién Ban Kiém sodt d3 trinh bay Bdo cio Hogt
ddng cha Ban kiém sodt niim 2025 va Phuemg huidmg hoat déng ndm 2026 (Bao cdo cua
Ban kitm sot) theo béo cao sé S69PAP - BKS ngy 20/03/2026

5. Bdo cho bo sung cia Ban kigm soat tai dai hoi cé dong thudmg nién niim 2023

Ong Do Pire Manh — Thanh vién Ban Kiém da trinh biy Bao cdo b sung ciia
Ban kiém sodt i dai hi cd déng thudmg nién nam 2023 theo theo bdo cdo s6 682/PAP
- BKS ngiiy 31/03/2026

6. Lya chon don vi Kiém todn nam 2026

Ong $rio Birc Manh - Thanh vién Ban Kiém sodt da trinh bay Tor rinh Lya chon
dom vi Kidm todn ndm 2026 theo Tér trinh 50 575/TTr — PAP ngiy 20/03/2026

7. Bdo ¢io thay 48 phuromg an sir dung von/ S6 tién thu duge tr dn chito
ban/phat himh ting vin didu 1& 1&n 2.320 1y ddng

Omg Nguvén Vin Holing - Trudng phong TCHC d3 trinh bay Bao céo thay dbi
phirong an sir dung vin/ S tién thu duee tir dot chao ban/phit hinh ting vin diéu 1§
1&n 2.320 1y dong theo Bao cio s0 STOBC - PAP ngay 20003/2026

8. Bio céo tinh hinh sir dung vén cia dgt ting von tir 2,000 ¥ dong 1én 2.320 1y
dng da duoc kiém todn

Ong Nguyén Vin Hoding - Trudmg phong TCHC d2 wrinh by Bédo cao tinh hinh
sir dung van eda dot tang von tir 2.000 v dong lén 2.320 1 ddng di duge kigm todn
Bio cdo s 5TU/PAP - HPOQT ngiy 20003/2026
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9. Bao cdo thay ddi phuong dn sir dung von/ 56 tién thu duoe 1 dot chilo bén
phit hénh ting von didu 1 3.570 ty ding

Ong Nguyén Van Hodng - Trinimg phong TCHC @3 trinh bay Béo cdo thay déi
phitomg an sir dung vén/ 56 ién thu duge tir do1 chao ban phit hanh g von didu 18
3570 o d-ﬁng theo Bao cao so 683/PAP - TCHC ngay 31/03/2026

10. Diéu chinh phuomg an sir dung viin cia dirl ting von Bitu 1§ Cong ty tir
2,320 ty dong 1én 3.570 t¥ dong

Ong Nguyén Viin Hoding - Trudmg phong TCHC dd trinh bay Biéu chinh phurong
in sir dung vin cia dot ting von Biéu 1§ Céng ty tir 2.320 ty ddng lén 3.570 ty dong
theo Tir trinh 58 684 /TTr— PAP ngay 31/03/2026

11, Béo cdo Tai chinh nam 2025 duge kidm todn

Ong Nguyén Duy Hod - Ké todn triimg trinh biy Bdo cdo Tai chinh nim 2023
e kigm toan theo Tir trinh s6 S67/TTr = PAP ngay 20/03/2026.

12. Phuong an Phén phdi lgd nhuin 2025

Ong Nguyén Duy Hod - Ké todn truémg trinh bdy Phuong én Phin phoi lgi
nhugn 2025 theo Tir trinh 86 573/TTr - PAP ngay 20/03/2026.

13, Phuremng dn thi lao cda HBQT, BKS nim 2026

Ong Neguyén Duy Hoa - K& toan trudmg trinh bay Phuomg 4n thi lao coa HROQT,
BKS nim 2026 theo Tértrinh 86 574/TTr - PAP ngay 20/03/2026.

14. Bédo cdo Tinh hinh tién khai ké hoach lua chon nha thiu cia D dn Béu tu
xiy dymg Cang Phude An va Dy an Déu tur kinh doanh ké cu ha ting KON Phude An,

Ong Nguyén Viét Tinh - Giam dbc Ban Quan 1§ D dn Cong ty 4 trinh bay Bio
¢éo Tinh hinh trién khai ké hogch lya chon nhi thiu el Dy én Diu wr xdy dung Cang
Phurire An va Dy dn Pau tu kinh doanh két cdu ha tﬁng KCN Phude An theo bao cao so
6B0/PAP - HDOT ngay 31/03/2026.

IL. Pyi hi thao luin

- Ong Péao Minh Ting - Thanh vién Hji déng Quan tri, Phd Tong Gidm dée,
Neuivi dgi dién phin vin cia Tap doan Cong nghi¢p - Ning lugng Quoc gia Vigt Nam
{(Petravietnam ) di ¢é ¥ kidn tai Dai hii ¢d dong thuimg nién nim 2026 nhu sau:

1. B& nghi: (i). PAP khin trnomg xdy dymg k& hoach SXKD dai han, dam bio
vige tricn khai dir én va hoat ddng SXKD higu qua, tuin thi theo ding cac quy dinh cuia
Nhi nuive va phap ludt; (i) BKS thue hign kiém tra, giam sit PAP, tham dinh tinh day
dii, hop phip va trung thire cia béo céo tinh hinh kinh deanh theo ding quy dinh cia
phip lut va Diéu 170 Lujt doanh nghi¢p: (ili) HPQT/Ban diéu hanh PAP chiu trach
nhiém trude phap ludt, tnrde oo dong ve viée quan Iy, diéu hinh PAP, dim bdo higu
gua v tudn thd theo ddng cdc quy dinh cia phap luat.

2. D¢ nghj PAP ra soat edc khodn cing ng, X0 1¥ cac kién nghi coa BKS, dam
bao tudn thu ding quy dinh.

3. Pé nghi BKS thye hign kiém tra, gidm sat, thim dinh tinh ddy di. hop phap
va trung thye coa bao cio danh gid cdng the quin ly cha HDOQT theo ding quy dinh ciia

phap lujt va Biéu 170 Lufit doanh nghiép.
Trang 4
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4. Dé nghj PAP hoin thu:n nii dung thim dinh @i hdo cao theo quy dinh g1
Diéu 170 Lujt doanh nihiép: {llj de nghi BKS thire hién dn]..' dn cac qu:..-E-n v nghm Vi
cia BKS (trong do dic biét luu ¥ ndgi dung danh gid, gidm sat ciia BES d6i v chc giao
dich gilta PAP véi cac bén cd lién quan theo quy dinh 1ai Digu 139, Didu 164, Diéu 170
Lujt doanh nghiép, Piéu 290 Nghj dijnh 155/2020/ND-CP va cac quy dinh cla phip
|udr).

5. Dé nghj PAP ra sodt cac quy dinh cia ]:ﬂ'l.np It thyre hign lua chon nha thiiu
then ding quy dinh, ding thim qu}-tm dam bao nguyen the cong khai, canh tranh, minh
bach. hiu qua.. va trich nhidm giai trinh.

6. D2 nghj HDOQT PAF diéu chinh luong, thi lao, ché 49 cho Ngwii dgi dién
ena Petrovietnam tham gia HBOQT va Ban Kiém soat cho phil hop véi chire trich, edng
viéc dam nhiém va quy md Cng ty.

7. D& nghj PAP tip trung diy manh khai the, sit dung higu qua cic ti sin, oo

sar vt chilt hign o6, ddng thiv 16i wu ehi phi, ndng cao hidu qud hogt dong dé sém chia
b tire cho b dong.

8. PAF chju hoan todn trich nhiém va phal nghiém tic twan thd cac quy dinh
v edc giao dich giia cong ty vl cong 1y con va cic bén lién quan.

‘._i. Dé nghi BKS ra sodt ho so, tai Lfu vé cic ndi dung HBEOT da quyét
nghi'yg u;.-tl dinh trong nam 2025, dic biét ddi v cac giao dich vai bén co lign quan, dé
dinh gia viée tudn thd cdc quy dmh phdp ludt, Didu 1& PAP vi nghia vy eong b l,hﬁng
tin theo guy dinh, Bﬂng thii, rh soft, d:—ﬁnh gid viée HDOQT théng qua diéu chinh tong
mire diu tr va ké hogch lya chon nha thiu Phin k¥ 2 Dy an Pau te xdy dyng Cang
Phiriie An tai cie Nghi quyet 5o 98/NQ-PAP, s6 WMQ—PAP ngﬁ:}f 01/10/2025 bao dam
phu hop quy dinh phép luit. Trrdmg hop phat hién cac hanh vi chra ding quy dinh
{néu o), BKS yéu ciiu PAP khic phl.H. kip thin, bio cdo Cip oo tham quyén biét va xi
I¥, dam bao twin thi cac quy dinh cia phap ludt.

10, Pé nghi BES ra soit hi so, tii ligu luu gitr I?l Cong tv dé danh gid Ve v ite
PAP, thinh vién HPQT, Kiém sodl vién, T{"'mg gidm doe va ngwdd quan Iy khie ¢oa
PAP tuan thu quy dinh cong khai cac lgi ich lién quan tzi Bicu 164 Luit Doanh nghigp
va Ludt sira doi bd sung Ludt Doanh nghiép, cac quy dinh ta Muyc 6, Muc 7 cia
Chuvmg VIIIL Nghi dinh 56 155/2020/ND-CP, duge st ddi, bo sung bei Nghij dinh 50
245/2025/NB-CP. Trudmg hop phat hién cdc hanh vi chia dlflng, quy dinh (ndu cd),
BKS véu ciu PAP khic phuc kip thd, béo cde Cip cf thim quyvén biét va xir 1v, ddm
biao win thi cde quy dinh coa phap lugt,

11. B nghy PAP tiép te cap nhat, cong khai cie thay doi trong quy hoach it
dai cua PAP, danh gia anh hudmg coa viée diéu chinh Quy hoach téi loi ich clia Céng
ty, Co dong.

12. D¢ nghj BKS tang cuimg cdng e kidm tra, gidm sdt, thye hidn cde gidi
phip dam bao quyén loi cho che Cié ding, Truimg hop phit hién cée hinh vi chua du.ng
quy :lqnh {néu <o), BKS yéu cau PAP khac phue k“:r thin, béo cao C‘up e tham 1'.|_I.I_':|"“I.-I1
biet va xi Iv, bao dam thuc hign day du cac qu}'::n va lgi ich hop phap coa Cé dong
theo quy dinh.

- "41,11&1 ra, Elq.l difn mét 84 co ding o :.-' kidn dé I'lj;h| Ban didu hinh thng cuimg
cong tac qua.n trj, nhim kinh doanh, khai thic ¢6 hiéu qua Phin k¥ 1; Ela.w nhanh ticn da
diu tr xdy dyng Phin ky 2, Phin ki 3 nhim dap img mdt phin nhu chi | hiing hiba xudr

nhip Lhau cia cac khdch hang trong va ngoai khu ve, ting higu qua du tr. mang lai
lgi feh thi da cho cac o déng; sém thanh diu tr xiy dyng Kho Cong nghiép Phude An
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giai dogn 1 va hoan thién cie thi tye phap 1y lién quan dé diu ur xdy dimg nhim sém
dia Khu cong nghiép Phuide An giai dogn 2 vio kinh doanh nhiim dip (mg mdt phin
nhu ciu sir dung cia cée khich hang trong va ngodi medc gop phin thu hit hop tice diu
twr tham gia vao dy an.

Bodn ¢hi tich da tiép thu cic ¥ kién trén vi s& trién khai trong qua trinh diéu
hanh hogt dong. Thoi gian t&i ngodi viée khai thac Phin kv 1. Phin kv 2 dir dn Cing
Phude An, Cong ty s& tiép tye thire hign diu tr xdy dymg cac phin ky con lai cha dy dn.
Bong thivi trién khai ddy nhanh cic tha me lién quan dén ddu tr Khu Cang nghidp
Phuric An. do dé Céng ty mong muon tiép tpc nhin duge sir quan tam, tng hi vi d.;fll"lﬂ
hanh clia céc cd ding.

C. BIEU QUYET CAC NOI DUNG
C6 déng da tién hanh biéu quyét cac ndi dung tai cic Bao cdo, Tir trink & trink
bty tai dai hdi vi bd phidu vao thing phiéu 43 chufin bi tai dai hoi,

Ong Tran Lé Duy Vi thay mit Ban kiém phidu cng bd bign bin kiém phiéu
hitu quyét vai két qua nhur sau:

Kiét qua ba phiéu biéu quyét

St Nji dung 56 cb phin Tl'f -
Bio cio Két qui hoat djng sin xuit kinh -
| | deanh adm 2025 vi Phwong hirdng nhiém
vu trong tim ndm 2026 I
+ | Co phan tan thinh 196.031.760 |  B4.85% |
+ | Co phin khéng tén thanh 35.000.000 | 15,15%
+ | Ch phiin khing v kién 0 0.00%
+ | Co phan khing hop 16 0 0.00%
3 Biéio cho H“.'" djng caa HDOT nim 2025, - -
Phwung huding hoat djng ndm 2026
+ | € phéin tan thanh 196.031.760 |  84.85%
+ | Cb phiin khdng tan thanh 35.000.000 | 15,15%
+ | Cd phin khang ¥ kién 0 0.00%
¢ | €& phin khing hop 1& T o 0,00%
3 | Bio cio I{ﬂ sung ciia HDOT tgi dgi hii cii
dong thwong nién ndm 2023 va 2024 _
+ | Ch phin tin thanh 1 196.031.760 | R4.85%
+ | Co phin khéng tan thanh 35.000.000 | 15,15%
+ | T phin khéng ¥ kién i 0 0.00%
# | Cb phin khé.;ﬁ_i{.-;-; 1¢ 0 0,00%
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Sit Néi dung | 58 ¢b phiin T{:d:'f fh':;
Bio cio Hoat djng I:i.l Ban kiém sodt niam o =
4 | 2025 va Phurong hwimg hoat ding ndm
2026 (Bio cio cia Ban kiém soit) :
+ | C6 phién tan thanh 196.031.760 |  84.85%
+ | Co phiin khiing tin thanh 350000000 | 15.15%
. Lﬂphﬁ.n khing v kidn B 0 0.00%
+ | Cd phén khang hop 1§ 0 0.00%
5 B‘ll-l} i;in_hﬁ sung cua E:n kiém sodt tai dai
hii co ding tharomg nién ndm 2023
+ | Cb phin tén thanh 196.031.760 | B4.BS%
¢ | Cb phin khong tin thank 35000000 | 15,15%
+ | C6 phin khéng ¥ kién ol 0,00%
+ |- C8 philin khdng hop 18 ol  0.00%
6 | Lira chon don vj Kiém todn nim 2026 o
= | Cb phin tan thanh N | 231031760 | 100,00%
"+ | C3 phin Khang thn thitoh | 0 0.00%
+ | Ch phiin khing ¥ kién 0 0,00%
“+ | CA phin khing hop K |' a| 000%| |
Bio cio thay dbi phwong dn sir dung vin/
7 | S tién thu duge tir dg1 chio bin/phit
hinh ting vin diéu I§ lin 2.320 ¥ ding
+ | Co phan tén thinh 196.031.760 |  84.85%
+ | Ch F.é{ﬁ_ﬁ khéng 1an thanh 35.000.000 | 15,15%
+ | €4 phin khéng ¢ kién o| oo0ew|
+ | Cb phin khing hyp 1 0 0.00%
- -Bin cdo tinh hinh sir dyng von cia dgt ting
8 | von tir 2,000 ty ding lén 2.320 ty déng da
dwrgre kiém todn | _
+ | & phin tin thanh 196.031.760 | 84.85%
+ | Cb phin khong tan thanh 35.000.000 | 15.15% |
¢ | CB phin khing ¥ kién . 0 I]'I][I“f-_‘u|
+ | €6 phéin khéng hop 1é 0 0,00% T
H:ﬁn ::in thay dii phwong dn sir dyng von/
% | so tiem thu dwge tir dgt chio ban phit hinh
ting viin diéu 1§ 3.570 tv dbng
+ | chphdntdnibanh 196,031,760 | 84.85%

Trang 7

Nl o s TYay



Stt Nii dung S ¢ phéin ﬁ,ﬂ'}é fh':
+ | Cé phin khng tan thanh 35.000.000 | 15.15%
+ | Co phan khéng ¥ kicn 0 0,00%

~+ | C5 phén khang hp I¢ o ooow|
| il chiimh hwomg dn sir dyng vim cia dgt

10 | téing vin Didu I§ Cong ty tir 2.320 13 ding

lén 3.570 ty ding
+ | €4 phin an thanh 196.031.760 | 84,85%
+ | CA phin khong tdn thinh | 35.000.000 | 15.15%
+ | Ci phin khing ¥ kién 0 0,00%
+ | 4 phin khéng hop 18 N 0 0.00%|
1 | Bio cio Tai chinh niim 2025 dwge kiém o
todn
+ | Cé phén tin thinh 196.031.760  84.85%
+ | Co phan khong 1in thinh 35.000.000 | 15,15%
+ | Cé phin khng § kién 0| 0.00%
+ | Co phan khang hep 1§ 1] 0,005

11"" Phwonyg sin Phﬁnﬁﬁi liri n_luﬁu 2025

& |k phin tin thanh 196.031.760 | 84.85%
+ | Co phan khdng tin thanh 35.000.000 15.15%
¢ | Ch phin khong ¢ kifn 0| 0.01
+ | C6 phén khong hop 1§ 0 0.00%
13 Phuong dn thi lao coa HPOQT, BKS nim

2026

+ | Co phan tan thanh 231,021 .Ted | 100,00%
+ | Cii phan khing tin thinh 0 0.00%
+ | cé phin khiing ¥ kién 0l 0.00%
+ | CB phiin khing hep 18 0 000%

Bio cio Tinh hinh trién khai ké hoach lura
14 :hﬁqn nhi thiu cia Dy an Diiu fwr xiy dung
Cing Phll,rl"ri Amn v:ilﬂl; an Pin tir kinh
doanh ket can hy tang KON Phdie An
+ | 6 phan tan thanh 196.031.760 | 84.85%

+ | C phén khng tan thinh 35,000.000 | 15,15%
+ |ch phin khing ¥ kién 0 0.00%
+ | Ch phin khdng hop 16 0| 0.00%
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D. THONG QUA BIEN BAN PAI HOI

- Ong Nguy@n Van Hodng - Thir ky Dai hdi d8 doc todn van Bién bin hop v& Dy
thio Nghj quyét Dgi hi.

- Boin chi tich 13y y kién bidu quyét bing thé bidu quydt, 100% sé phidu hidu
quyét nhit tri thing qua Bién ban, Nghj quyét dai héi

= Dai hii giao Boan chi tich v Thu ky Bai hii hoan thign cdc Van kién cia Bai
hoi va giao Chi toa Dai hii ky cae Viin kién, Nghi quyet lién quan dén cic Noi dung da
duge thing qua tai Dai hi.

- Bigi hii két thie vao hbi 11h05 ngdy 10/04/2026

THU KY DAT HOI1

7

Nguyén Viin Hoding

D 'I: Thanh Bﬂt
i nhiin:

- Cac ol dhog PAT (W essite):

= HBOT FAP,

- BES Pak

- Han TG PAP,

- LUBCK sha nude (D6

- SEGDOK Ha N (MK,

= Lo T, HBQT

Trang 9



YA\ PHUOC AN
S0: 49 /NQ - PAP Pang Nai, Neday 10 thang 04 ndm 2026

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2026 CUA CONG TY
CO PHAN DAU KHi PAU TU KHAI THAC CANG PHUOC AN

Céan cir Ludt Doanh nghiép:

Can eir Didu 18 Cong ty C6 phin Diu khi Diu tr Khai thic Cang Phirde An:

Ciin i Bién bin hop Dai hii diing cd ding thuimg nién nim 2026 so: 48/BB-
PAP ngay 10/04/2026 coa Cong ty Co phin Dau khi Bao tr Khai thac Cang Phude An

QUYET NGH]

Piéu 1: Théng qua Bao cdo Két qua san xudt kinh doanh nam 2025 va Phuong
hudmg nhiém vy trong tdm ndm 2026 theo To trinh s0 775 /TTr - PAP ngay
09042026,

Piéu 2: Thing qua Bao cdo Hoat ding cia HDOT nim 2025, Phuong huimg
hoat ddng ndm 2026, theo bao cdo 56 S68/PAP - HDOT ngay 20003/2026

Biéu 3: Thong qua Bdo cdo b sung cia HDOQT tgi dai hji cd déng thuémg nién
ndm 2023 va 2024, thee bao cdo s6 681PAP - HDOT npay 31/03/2026.

Biéu 4: Thong qua Béo cdo Hoat déng cuia Ban kiém sodt ndm 2025 va Phuong
hudmg hogt déng ndm 2026 (Bdo cdo caa Ban kieém sodt), theo bdo cao s0 569/PAP -
BKS ngay 20/03/2026,

Picu 5: Thing qua Bao co hﬂ sung clia Ban kiém sodt tal dai hoi ¢ dong
thudmg mién nam 2023, theo bio cho s6 682/PAP - BKS ngay 31/03/2026.

bieu 6: Théng qua Lya chon dom vj Kiém todn nam 2026, theo ndi dung Tor
trinh 56 575/ TTr - PAP ngay 20/03/2026.

Diéu T: Thing qua Bio cdo thay ddi phuong én sir dung von/ S0 tién thu duge tir
dat chao ban/phat hinh tng von didu 18 1én 2.320 ty dong, theo bio cio 570/BC - PAP

ngay 20003/2026,

) Bicu 8: Thing qua Bio céo tinh hinh su dung vin cia dot ting vin tir 2.000 tv
dong 1én 2,320 tv dong 44 duge kiém todn, theo bio céo STI/PAP — HDQT ngay
20/03/2026

Piéu 9: Thing qua Bao cio thay ddi phuemg dn sir dung von/ s0 tién thu duge tir
dot chao ban phat hanh téng vén didu Jé 3.570 tv ddng theo Bao cio s0 6BIPAP -
TCHC ngay 31/03/2026

Piéu 10: Thong qua Biiéu chinh phuong an st dung v.n.‘in cia dot ting von Didu
lé Cong tv tir 2.320 ty dong lén 3.570 oy dﬁ&ng theo Tir trinh s6 684 /TTr — PAP ngiy
F1LA03 2026,

Trang |




~ Bidu 11: Théng qua Béo cdo Téi chinh ndm 2025 duge kiém 1odn theo Tér trinh
s S67/TTr — PAP nghy 20/03/2026

Piéu 12: Théng qua Phuomg dn Phin phdi lgi nhudn 20235, theo Tir trinh sb
573/TTr — PAP ngiy 20/03/2026

 Biéu 13: Thing qua Phuong an thi lao cia thinh vién Hji dng quan trj, Ban
kiém sodt ndm 2026, theo Té irinh 86 574/TTr — PAP ngiy 20/03/2026

Didu 14: Thing qua Bao cio Tinh hinh trién khai ké hoach lya chon 1131& thiu
etia Dt éin Briu e xdy dimg Céng Phudc An va D dn P¥iu tir kinh doanh két ciu ha
ting KON Phude An theo Bdo cdo s6 680/PAP - HDOQT ngay 31/03/2026,

Piu 15: Pai hdi déng cd ding thuémg nién nam 2026 cia Cng ty gizo Dodn
Chl tich, Thur k¥ dai hi hoan thién cdc Van kién dai hdi va giao Chi tjich HRQT Céng
ty - Chi toa dai hii kv cc VAn kién, Nghi quyét lién quan dén céc Noi dung da du
thing qua tai Phai hdi.

Pieu 16: Nehi quyét nay duge Dai hii ding cd ddng thuémg nién nim Zﬂl'ﬁ"'"
thing qua Il%ﬂ"r' 10/04/2026, Hoi dung quéan trj, Fl-an kL-Em sadt, Ngudi dai dién the 'I.".ﬁ-]'l.'i
phép ludt, Tong Giam dic va ede co dong Céng ty Cﬂ p]'l.ﬁn D&u khi Déu nr Khai l]’l-flE
Cang Phirdc An chiu trach nhiém thi hanh Nghj quyu:t nay./.

TM. DAI m;'n PONG CO DONG

Noi nhiin:

- Mihir didy 16

- LIBCK ahd niese (1D8);

- S0 GEMCE Ha Wi (HNX:
- Website PAT;

+ Lacuz WT, HBOT.
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Diéng Nai, ngdy 10 thdng 04 ndm 2026

BIEN BAN KIEM PHIEU
1l HOI DONG CO PONG THUONG NIEN NAM 2026 CUA
Y CO PHAN DAU KHI PAU TU KHAI THAC CANG PHUGC AN

Hém nay, ngay 10/04/2026 tai Phing hop s6 1, Van phong Cang Phude An,
Ap Ba Truimg, X Phude An, Tinh Bong Nai, Burgee s tin nhiém ciia Dai hai déng
¢6 déng thuémg nién nim 2026 cua Céng ty C6 phan Diu khi Dau tr Khai thac cang
Phirde An, Ban Kiém phidu ching 16i gém:

. Ong Trin L& Duy Vii Truémg ban
2. Ba Nguyén Huvén Thu Thinh vién
3. Banh Hodng Nguyén Thanh vién

| Ban kiem phigu d3 tién hanh diy 40 cic nhiém vu cia minh vi lip Bién ban
kiém phiéu nhur sau:

- Tang s6 cd phin co quyen bidu quyét tai dai hii: 232.000.000 b phin

- 86 phiéu phat ra: 31 phiéu, dai dién cho: 231.031.760 i phin

-S4 phiéu thu vé: 31 phicu, dgi di¢n cho: 231.031.760 ¢ phin

- 8 phi&u hop 16: 31 phiéu_ dai dién cho: 231.031.760 ¢o phan

- 50 phicu khong hep 1§: 0 phicu, dai dién cho: 0 ¢ phin

Kit ui kiém phléu ede nil dung nhiwr sau:

Ste N{i dung 56 ¢ phin T;'f | -
Bao cao Két qua hoat d§ng sin xuit kinh
1 | doanh nim 2025 vi Phwromg hirdmg nhiém
- e S |
+ | Cé phén tén thinh 196,031,760 |  84,85% |
+ | Cb phén khong tan thanh - 35.000.000 | 15.15%
+ | Cd phén khéng ¥ kién ] [h.00%,
+ | Cé phan khéng hop 12 0 0.00%
5 | Béo cio Hogt diing cia HDQT niim 2025,
Phirong hwémg hogt djng nam 2026
+ | 8 phdn thn thash 196.031.760 | 84,85%
Cé phin khdng 1n thinh 35.000.000 | 15,15%
+ | € phitn khing § kién 0 0.00%
+ | Ch phin khing hop 1é 0 0.00%
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st Ni dung S5 ¢ phin Iﬂf o
3 Biiu cdio bi su ng ciia HBOQT u_i dal hiji el
diing thwirng nién ndm 2023 va 2024
+ | Cd phin tin thanh 196.031.760 |  84.85%
+ | €& phin khéng tin thinh 35,000.000 | 15.15%
b | €8 phiin khng ¥ kién 0 0.00%
+ | Cb phiin khing hop 12 0| 0.00%
Biio cdo Hogt djng cia Ban kiém sodt niim
4 | 2028 va Phwong hwimg hoat ding nim
2026 (Bdo cho cia Ban kiém sodit)
+ | C8 phin tan thinh 196.031.760 | 84.85%
+ | €4 phén khéng tén thanh 15000000 | 15,15%
+ | Cb phiin khéng ¥ kién 0 0,00%
+ | Cb phiin khéng hop I 0| 000%
s | Bdocio b sung ciia Ban kiém sodt tai dai
hiji ¢ dang thirdmg nién nilm 2023
+ | Cd phan tan thanh 196.031.760 |  B4,85% |
+ | €6 phén khing tan thanh 35.000.000 | 15,15% |
+ | €A phin khang ¥ kién 0| 0.00%
+ | Cd phin khang hop 18 0 000% |
6 | Lua chon dom vi Kicm tedn nim 2026 |
+ | €6 phin tin thinh 231.031.760 | 100,00% |
+ | ¢4 phin khiing tén thank ol  0.00%
+ | Cd phin khéng ¥ kién G| 0,00% |
+ [ ok Mg tigp 18 o| ooo%m| |
Biio cio thay i phwong din sir dung vin/
T | S tién thu dirge tir At chio béin/phit
hanh ting vin didu 1§ lén 2.320 7 ddng
+ | C8 phin tan thanh 196.031.760 | B4.85%
+ | C& phin khéng 14n thinh 35000000 | 15,15% |
+ | Cb phin khéng ¥ kién 0 0,00%
+ | Cé phan khéng hop 1& 0 0 00%0

Trang 2

%8 & g ol



St Nji dung 56 cih phin r:i,.? ! ::hh;
Bio cdo tinh hinh sir dung vin caa dyt ting
% | vin tir 2,000 ty ding lén 2.320 3 dbng 43
thrye kigm todn
+ | Cd phin tén thanh 196,031.760 | 84.85%
+ | Cd phan khéng tan thanh 35,000,000 15,15%
+ | €8 phin khang ¥ kién 0 0,00%
+ | Co phan khéng hop 1é 0 0,00%
Bio cio thay doi phwong in sir dyng vin/
9 | si tidn thu dwpe tir dot ehio bin phit hinh
ting von digu 1§ 3,570 ty ding
+ | C phin tan |:_hﬁ-nh 196.031.760 | 84.835%
+ | C phin khéng tan thanh 35.000.000 | 15.15%
+ | Cd phin khéing ¥ kién 0 000%
+ | €8 phin khang hop 12 0 0.00%
Bika chinb phirong dn siv dgng vén ciis dgn '
10 | ting vin i]ign 1§ Cing ty tir 2,320 t¥ déng
lén 3.570 ty ding
+ | C6 phin tan thanh 196.031.760 | 834.85%
+ | Co phan khong tan thanh 35000000 15.15%
+ | CA phin khéng ¥ kién 0 0, 00%
+ | €6 phin khéng hop 16 0 0.00%
yy | Béo cio Tai chin nim 2025 durge kiém
todn |
+ | i phan tén thinh - 196.031.760 | B4.85%
b | C8 phin khdng tin thanh 35.000.000 | 15.15%
+ | Cf phin khéng ¥ kién 0| 0.00%
+ | Cd phén khdng hop 1& O 0.00%
12 | Phwong dn Phin phéi lgi nhujn 2025
+ | C# phitn tdn thénh 196,031,760 | 84.85%
+ | € phin khiing tan thinh 35000000 | 15.15%
+ | Cb phan khong ¥y kién i 0.00%
B Cd phin khong hep 1§ 0 0,00% |

Trang 3
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. . T¥lE | Ghi
St Nii dung Sé ¢ phiin (%) el
13 | Phuong dn this lao cia HBQT, BKS nim
2026
+ | Co phén tan thanh 231031760 | 100,00% |
+ | Cd phin khéng tin thanh 0 0,00%
b | Cé phiin khong ¥ kién 0] 0.00%]
+ | Cd phan khing hop 1¢ 0 000
Bdio cio Tinh hinh trién khai ké hogch lya
14 | Chon nha thiu cia D dn Péu tw xiy dung
Ciing Phirire An v Dir 4n Bila tw kinh
doanh két ciiu hy ting KCN Phwdc An
+ | Cb phiin tan thanh 196.031.760 |  B4.85%
Ch phan khing tan thanh 35.000.000 | 15.15%
+ | Ch phin khéng ¥ kién 0| 0,00%
+ | CA phiin khong hop 18 o 000%

Két lugn: Theo Bidu & cua Céng ty vi cln cir vao két qui kiém phiéu trén, Dai
hiii @b déng thiimg nién 2026 théng nhat thing qua cic ndi dung:

1. Béo céo Két qua hoat ding san xudt kinh doanh ndm 2025 v& Phuomg hudmg
nhiém vy rong tim ndm 2026

2. Bao cae Hoat dong cua HPOQT ndm 2025, Phueong hudng hoat déng nam
2026

3. Bao cdo bd sung ciia HPOT tai dai hii of ding thudmg nign nam 2023 va
2024

4. Bao cdo Hopt ding cia Ban kiém sodt ndm 2025 v Phuong hudng hoat djng
niim 2026 (Bao cdo cia Ban kiém s04dt)

5. Bao cao b sung cia Ban kiém sodt tai dai hdi co déng thuomg nién nam 2023
6. Lua chon don vi Kiém todn nam 2026

7. Bao cao thay dbi phuomg dn sie dung von/ 86 tién thu duge tr dot chio
han/phat hanh ting vin diéu 18 1én 2.320 ty déng

&. Bdo edo tinh hinh sir dung vén ctia dot ting vén tir 2.000 17 ddng 18n 2.320 o
dbng d3 duoc kiém toan

9. Bdo cdo thay dbi phwong an sir dung vin/ sb tién thu dirge tir dot chao ban
phit hinh tAng von digu 1§ 3.570 ty dong

10. Biéu chinh phuong dn sir dung von cla dot ting von Bidu 1§ Cong v tir
2.320 tv ddng 1én 3.570 oy déng

11, Béo cao Tai chinh ndm 2025 duge kidm toan
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12. Phuong dn Phin phéi loi nhugin 2025
13, Phuomyg an tha lao choa HBOT, BKS nfim 2026

14, Bdo cdo Tinh hinh trién khai ké hoach lya chon nhi m&u et Du an Dau e
xiy dymg Cang Phude An vi Dy dn Dau tr kinh doanh két cdu ha ting KCN Phurde An

Vige kiem phicu bicu quyét két thic vao héi 10h45 phit cung ngay. Bién ban
duge 13p thanh 02 (hai) ban, duge cong bd i DHDCD thirmg nién nim 2026 cia
Cang ty.

TM. BAN KIEM PHIEU
TRUONG BAN
\ P,

yd

f.r :‘ L
T'I'Em [.& Duy Vii
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2 ANBB - PAP Diéng Nai. ngay 10 thang 04 mim 2026

) BIEN BAN KIEM TRA TU CACH CO DONG
DU PAI HOI DONG CO PONG THUONG NIEN NAM 2026

Céan ¢ Ludt Doanh nghiép;

Can e Dicu 1& Cang ty Cd phdn Dau khi Pdu tr Khai théc Cang Phurde An;

Ciin ¢ir danh sach co déng Tong Céng ty Luu k¥ va Ba trir Chimg khodén Vigt
Nam cung cip (ngav dang ky cuii cling 18/03/2026);

Can cft Tha méi so 38 TM-PAP ngay 20/03/2026 vé Tham diy hop Dai hii
dong co dong thudmg nién nam 2026;

Thyre hién sir phéin cong cla Hoi dong quan tri, Ban kiém tra tr cach dai biéu
dyr Dai hdi ddng ¢b dong thuimg nién ndm 2026 cia Céng ty C6 phin Ddu khi Déu
tur Khai thic Cing Phuéc An gom:

1. Omg Trromg Minh Quang = Truong ban

2, Ong L& Tudn Phi - Thénh vién

Hom nay. ngay 10/04:2026 i Phong hop sd 1, Vin phong Cang Phude An,
Ap Ba Triimg, Xa Phude An, Tinh Déng Nai. Ban kiém tra tr cach co ding béo cio
toan thé Dai hoi két qua kiém tra r cich 6 déng tham dir Pai hdi dong co dong
thirimg nién nam 2023 cia Cong ty, cu the:

- Téng sb cé dong cia Cong ty 1z 302 ¢d dong ndm giir 232.000.000 ¢d phin
cia cong v, trong do:

+ Phip nhin: 4 ¢ dong ndm giir 76.500.001 ¢b phan
+ Thé nhin: 298 cb déng nim giir 155.499.999 ¢ phin

- Téng 0 dai bigu den tham dy Pai hoi gom: 31 dai bigu, 31 dai biéu nay
nfim gilt'nhin ay quyéna'dﬂi dién cho 231.031,760 co phan, chiem ty 1§ 99.58%virén
t6mg 56 6 phin c6 quyén biéu quyét (danh sdch eb dong tham dig/ by quyén tham dy
dinh kém).

- Theo guy dinh tai khoan 1 diéu 145 Lugt Doanh nghi¢p, Ban kiém tra tr
cach co dong xac nhin: Tét ca cac Dai biéu di nr cich tham dy Dai hoi va Dai hoi
déng b dong thidmg nién ndm 2026 cia Cong ty C6 phin Daw khi Dau tr Khai
thac Cang Phudc An hoan todn hep 1€, da diéu kién dé tién hanh dai hii.

Bién ban 1ap xong vao hoi 8h40 phit eimg ngay. Bién ban duge 13p thanh 02
{hai) bédn va duge céng bo trirde todn thé cae cb déng tham dy BPHDCD thirémg nién
2026 coa Cong 1y,

Trang |




Trin trong./,

TM. BAN KIEM TRA TU CACH CO PONG
TRUONG BAN

gy

Triromg Minh Quang

Trang 2
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Hg va Tén Ghi chu

Hodng S§ Quyé
Nguyén Thanh Hodng
Truong Céng Binh
Trin Ba Ti
Hodng Thanh Hang
Tran Nhén Tim
Nguyén Tién Trung
ngﬁn Quic Humg
Haéng Tuin Diing
Mé Van Phuong
Phan Thé Anh
Truong Céng Nghia
Vi Thi Héng Tham
Trin Manh Curimg
Tran Van Neuyén
Banh Xudn Hoai
Tran Phi Hing
Vi qug_jﬂ‘tﬁnh
Hé Van Nam
L& Dinh Nghi¢m
Pham Quoce Chi
Hoing Dirc The
Trén Hi Diing

Pham Thij Kim Anh

Trén Ngoc Anh

L& Thi Tuyét Hong
_I;ﬁi I"f'lma
Céng ty TNHH MTV Hoanh Son
Céng ty TNHH TMDV Dai Loc Phat 68
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Tip Poin Cong Nghigp - Nang Lugng Qude Gia Vigt Nam
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WA PHUOC AN

Sa: T74/BC - PAP Ding Nai, mgiy 09 thing 04 ndm 2026

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025, PHUONG
HUONG NHIEM VU TRONG TAM NAM 2026

PHAN I: KET QUA SAN XUAT KINH DOANH NAM 2025

Thye h.u;n MNghi quw:t dai hdi -:hmg ch ding thudmg nicn ve thing qua nhiém vy
ndm 2025, Téng Gidm ddc cong ty bdo ciio két qua trién khai nhar sau;

I. Két qua san xuit kinh doanh nim 2025
L. Ting viin diéu 1§

Trién khai Nghj qm-n:l !:):;n hii du-ng cd dﬁng, I-Iu,n dcrng uan tr] 33 thing i
trién khai phuong in phat hinh co phicu riéng ¢ vi cac van dé lién quan. thing qua hé
s ding ky chio béan ed phicu riéng ¢ ting von didu 1€ lén 3.570 tv ding, duge Uy ban
chimg khodn Nha mréce chip thufn tai vin bin sé 1472UBCK-QLCB ngay
23/02/2026. Cdng ty da thong bio dén cic nha dau tr ndp tién mua cb phiéu theo quy
dinh va hedn thinh ting von duge Uy ban chimg khodn Nha mude chip thudn két qua
chio bin tai vin bin s6 EG?EMBCI-.-QL{ B ngay 17/03/2026. Hi¢n, Cﬂng ty :Iang thyre
hién cac thi fuc lién quan dén déing ky, lua ky, ding ky giao dich b sung, cic thi e
khic theo quy dinh va sir dung von th::-l: phuong én di dLn.'P: dai hdi cb dong phé duyét.

2. Ditu chinh dy dn

I'rén co s0 phé duyét quy hoach phiin khu xiy dyng 1/2.000 Khu Lnng Nghiép
Plurde An tal Quyét -:hnh so 995/QB-UBND ngay 28/3/2025 cia UBND tinh Eﬂnj_e, Mai,
5S¢ Tai chinh tinh E!ung Nai di didu chinh Gidy chimg nhin ding ky diu tu 50
2282061118 thay dbi lan 4 ngay 26/09/2025 cho Dy fin Déu nr xiy dung Khu Dich vy
hiu cin Cang Phude An {hi%m'“} dién tich 220, 4ha. F.‘rnng thiri, Ban Cuan 1v cac Khu
Céng nghidp Khu Kinh tinh Dﬁng Mai di Cdp gily chimg nhin diu tur i)
0150166173 ngay 26/09/2025 cho Dy an Béu tr Xdy dymg va Kinh doanh Két ciu Ha
iﬂpg Khu Cong Nghiép Phude An dig¢n tich 330ha. Céc dy dn cia Cong ty sau khi thay
ddi didu chinh:
. - Dir &n Béu te Xiv dymg Céng Phude An, ma sb dir dn 7530322848, thay doi
liin thir 3, ngity 03/07/2024,
- Dy an P tu xdy dyng Khu dich vy hiiu cin cang Phude An (lozistics) mi s0
dir éin 2282061118, thay d6i lan 4, ngdy 20/09/2025.
I_?h,r an BYéiu tr xiy dl,mg va kinh doanh két ciu ha ting Khu Cong nghiép Phudc
An, mi sb dir an 0150166173, ciip lin diu ngay 26/09/2025,
3. Boi thwimg gidi phing mét bing

- Dy &n Piu e xiy dung cang Fhl.rcrc An: Hoén thanh bi lhu‘cm;, dugre LIBND
tinh E-‘rung MNai giao déi, cho thué it va I::lp ng chimg nhin quveén su dung ddt dign
tich 157,3ha siin sing cho viée diu tu xiy dymg.

- Dy én Pau nr xiy dimg Khu dich v hiu cin cang Phrde An (logistics); Duge

UBND tinh Béng Nai cip gidy chimg ﬂh:,m quv%n sir dung dét dién tich 203, 24ha, dién

tich dd boi thomg 16, Ihﬂ duén tich chura bdi lhm‘.mg 0,72ha, Céng ty dang phdi hop vii
co quan thim quyén tiép tye trién khai cong tac boi thudmg.
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- Dyt én diw e xéy dymg v kinh dmnh ket ciu hy rang, khu cong nghi¢p Phudre
An: Puge UBND xd Phude An mp giiy :hm‘ng nhin quyén 5|_r dyng it dign tich
315.8/330ha. Hién, Cong tv dﬂng phoi hop véi co quan thim quyén tiép tuc wrién khai
hodn thanh bdi thudmg cho phin dién tich con lai 14.2 ha,

4. Tinh hinh tricn khai diu tr xiy dung
4.1 Dy din Déiu tir xdy dyng cing Phirde An

- Fhﬁu k¥ 1: Hodn thinh thi cong xily dymg duge cée co quan ob thim guyén
nghigm thu vé iy dymg, edp gidy phép méi trugmg, cong bé md ciu cang, cip chimg
nhin di didu kién kinh doanh khai thac cang bien, ::ap md cang. Hidn, d8 dua vio vin
hinh, khai thic tuin tha theo quy dinh hién hanh.

- Phiin ki 2: Trén co s¢ cic thi tye lién quan duge co quan tham quyén chip
thuin/ phé duyét w: Thoa thugn vi tri quy md bén: phé du}nat phum'lj:, én dim bio an
toan Hang Hai; thim dinh Bio cdo nghién cinu kha thi: thim tra thiét k&, dir todn; thim
-:Iu:ﬁ,:t phing -:hé.} chita chiy: thim dgnh thiét ke Ny dl,mg rién khai sau thiét ké o
sar... HDOQT cong tv d3 phé duyét Thiét ké han v& thi mng dur todn va phé duyd ki
hu:nm:h lya chon nha thin, thing qua v u:r: k¥ két cic hop dm]g giao dich gilra Cong ty
viri Nguoi ndi b, ngudi b lién quan d6i viri Phin ki 2 — Dir dn Péu tur xby dymg Cang
Phirésc An tai Nghi quyét sd: 23/NQ - PAP, sih 24/NQ - PAP va sé 25/NQ - PAP nghy
24/03/2025. Trong qud trinh triétn khai @€ phi herp viri tinh hinh thye 1, l[IIJ-T thing
qua diéu chinh Tong mire diu nr vi didu chinh Ke hoach lyra chon nha thiu Phin kj 2
tai Nghi quvét 56 93/NQ - PAP va Nghi quyét 56 99/NQ - PAP |:gﬂ1. i.'!l.-‘HJ.“EI]IS Hién
nay, Phin ky 2 - Dy dn di hoan thanh xiy dymg cau cang s0 7 v ciu cang s0 6 nii dai,
duge co quan thim quyén chip thudin nghlrﬂn thu 'H;' phnng s chiy chika chiy, cap chimg
nhin phi hgp cing hién, quyét dinh cong bd mé ciiu cang vi dd dua vio vin hinh khai
thic. Céng ty dang diy nhanh tidn 40 xiy dymg va hodn thanh céc thi tuc 1ién quan dé
dira vio viin hinh, khai thie cde chu cang con lai trong nim 2026,

Phﬁn ki 3: BPuge -I.'_"un: Hang Hai va Duwdmg thuy Vigt Nam thoa thudn vi i,
quy mb bén chng tai van ban sd 3809/ CHHDT "n-'hlvlr-..{?}IT neay 13/8:20235, duge HROQT
Cdng ty phé :!u}r;l danh muc tiéu chuin, quy chuén Xy da,mg ap dyng cho cong tac
khio sat, thiét ke, thi cong va nghiém thu tai ]"-.-th, quyet 50 'lil:""'«h';]I PAP ngay
15/12/2025, duge Vién Xdy dymg Cong trinh bién thim tra Béo cio nghicn cira kha thi
tgi viin ban s0 172026/BCTT ngdy 14/01/2026, duge S0 xiy dyng tinh Elnng Nai thim
dinh Béo cao nghién ciru khi thi tai viin bin s6 EIE-"&HI]-UI HTKT ngay 13/2/2026,
duge HEOT phé duét diu nr xiy dumg Phan k¥ 3 (PK3.1) - Dur én Bréu tur xdv dymg
:.ang Phude An tgi Nghi quyet so 40/NQ-PAP ngay 20/03/2026, quy md Phin ki 3.1
vin chice dia 140m; chu:u ring 48m, dién tich 55,37ha. Hién, Céng ty dang hodn ﬂ’llﬂ-n
cac th tue lién quan dén Thiét ké. di todn lhm co sé rinh HDOT phe duyét lam co 5o

dAu tr xiy dymg.

4.2 Dy dn Biiu tr xdy dung Khu dich vu hiiu cin cing Phrde An (logistics)

Cng tv dang thire hién n.as: thi tuc lién quan sin sa.ng cho vige d-&u tur xay dyng
nhim phii hgp véi quy hogch diéu chinh sau khi cac cap thim quyén chitp thudn, phé
duvit,

4.3. Dy dn Diu tw xéiy dyng va kinh doanh két ciu ha ting Khu Cing
nghi¢p Phude An

Trén co sa cac thi tye lién quan duge co quan tham quuén chip thuin/ phé duyét
vé chil trromg dau tu Lhﬂp thudn nhd diu tr; thim dinh bio cdo ng,hlv:n cuu khi thi;
thim dinh bdo cdo dinh gia tac dong mdi trumg: théiim dinh thiét ke w: phnng chay va
chira chay, thim tra, tham djnh thiét ké, dir woan... Thire hién Nghi ql.m:t cia DHBCD,
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Hiji ding quan trj da Phé duyét HO so Thidt ké ban vE thi cong, dyr todn va phé duvét ké
hoach Iya chon nhi thiu, théng qua vige kr'lF' két cic hop dong/ giao dich giira Cdng ty
viri Ngwdi ngi bg. ngudni ¢o lién quan de dau tr xdy dymg Khu Céng Nghiép Plarde An
tpi Nghi quyét so 12NQ - PAP ngay 27/1/2026 va nghj quyét s 21/NQ - PAP, Ngh
guyet 22/NQ - PAP ngiy 5/2/2026. Dong théi, da thng bao dén co quan thim quyén
ve khoi cong xiy dumg tai van ban sd 278/PAP-OLDA ngdy 12/02/2026. Hién nay,
Céng ty dang trién khai thi cong cic hang myc cia dy 4n theo quy dinh hién hinh, dam
bao tién di diu .
5. Mua sdm mdiy moe thiét bi:

- Phiin k¥ 1: Hoan thinh mua sam, nhip khiu midy mic thiét bi v dun vao sir
dyng: 06 ciu STS, 15 cdu RTG, 16 xe diu kéo nigi b, 16 ro mooc ndi bd, 0] xe ning
container hang, 01 xe ning container ring, 04 tram cin. 01 xe quét duimg. 07 xe dién
chir khich, 02 xe khich 47 ehd, 02 xe ndng dién 2.5 tin, hé thong phin mém viin hanh
khai thic cang. cac thicét bj cdm tay phyuc vy khai thic (mdy VMT, bd dim, ...), hé
thong mdy tinh, thiét bi CNTT vin phing.

- Phiin ky 2: Hodn thanh mua sim, nhip khiu va dua vio st dung: 03 ciu STS,
01 ciu RTG. 50 xe diu kéo dién ndi bd, 50 ro mooe ndi bi, 02 xe ning container hang
dién, 04 xe ndng container rdng didn. Hign tal, Cong ty d3 dat hing 10 chu STS va 18
el RTG dé phue vu khai thic Phin k¥ 2, 56 thiél bi ndy dang sin xudl v 5¢ duoc ban
giao theo tién 49,

6. Hoan thién cie thi tue phap I¥ dé khai thic: Hodn thinh cde thi tuc lign
quan: Nao vél khu nude trude bén, thong bao hing hai viing quay tau; Ké hoach img
phd sir e trin diu: An ninh cing bién; nghiém thu xdy dyng va PCCC; cing bd md
cang bién; Gidy phép méi trudmg....dua Phin ky 1 va cu cang 58 7, clu cang 56 6 ndi
dai cia Phin k¥ 2 Dy dn Biu tr xéy dyng Cang Phirde An vilo viin hanh, khai thac,

7. Chuyén dbi edng niing khu djch vy hiu ciln

Thi tweémg Chinh phi phé duyét guy hosch Khu céng nghiép Phuide An giai
doan 2 tir Dur dn Déu e xdy dyng Khu Dich vy hiiu cin cdng dién tich 220.4ha 1gi
Quyét dinh s6 dinh 586/QD-TTg ngay 03/07/2024, Hién wi, UBND tinh Dérng Nai
dang chi dao cde co quan chuyén mdn trién khai lip nhigm vu Quy hoach phin khu xiy
dymg ¥ 18 1/2.000 Khu chng nghigp Phirde An giai dogn 2 lam co sér dé nha dio or thy
hign cac thu tuc lién quan dén diu tu xiy dymg.

8. Hop tie kinh doanh/ diu tr:

Hién nay céc dbi e, khich hing, hiing tiu, nhi san xudt di quan tdm sir dung
dich vy eha cing va tham gia hop tée ddu ur tai dir dn Cang Phurde An, Khu Dich vy
hiu cin va Khu Céng nghiép Phide An, Céng ty tiép tue diy manh cong tic hop tic
déu tr, tich cye lam viée voi cdc nha dédu e, nha =in xuit, don vi vin i, hiing o va
tham gia cie sir kién lom ciaa UBND tinh Bﬁng Nai, H& Chi Minh, ... dé gicn thigu cic
dich vu cia Cang Phurde An dé tim kiém cic co hdi hop tde, sir dung dich vy clia Cing
trong thid gion 164,

9, Cor citu th chive: Cong ty 34 kign toan by may o chire dé cho vie trién khai
vat khai thic dy dn, Trong thin gian i Cong ty s8 tiep tye kién todn co i 16 chive cho
phi hop v tinh hinh hogt ddng,
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IL. Cic chi titu tiéu tii chinh co bin nim 2025
1. Chie chi tiéu tii chinh tink dén 21/12/2025

St Chi tiéu Donvi | Thyehign | Ghi chi
1. | Tong tai sin Ty déng 11.195,93
| 2. | Wén ctim chu s hiru -Tf.-' diing 1.951,11 )
3 | Vin diéu Ilr;. _Tjr-;iﬁng 2.320.00
4. | Tong doanh thy Ty dong 187,46
5. | Loi nhujin trinde thué Tydong | (504,69)
| 6. | No phai tra Tydéng | 924482
7. | Np ngdn sich Ty dong 0
8. | Lgi nhudn sauthué Ty dong (504.69)

2. Chi phi dhu i, xiy dyng nim 2025

Gidi ngin | Liiy ké dén

nim 2025 | 3171202025 |

| Bdi thuimg gidi phong mt
hing, xay dyng, mua s3m

L161,37| 307083 | ooy mde thibt b vé chi

| phi khic

S Nipi dung Ghi chi

Chi phi Béu nr xiy
dymg (ty dong)

PHAN II: PHUONG HUONG NHIEM VU TRONG TAM NAM 2026

L Nhi¢m vy ké hogch

Hién nay, Céng ty di hodn tit cong téc bdi thudmg giai phong mit bing, duge
nﬁ.p G'tﬂy chimg nhin qu}rén sir dyng diit cho tedn bo dign tich 15?.3ha Dir dn dau o
xiy dymg Cang Phude An, trén 203, 24ha Dy an Khu Dp:h Vi hau cin va 315.8ha Khu
Cong nghig¢p Phudc An. Da dua win b) Phin ky 1 va mm phin Phéin ki 2 cua Dy dn
Diu tir Xdy dyng Cang Phude An vio khai thac, dang trién khai xéy dymg ede ciu cing
cén lgi cla Phin ki 2 va trién khai cée thi we lién quan dé xdy dumg Phén ki 3 cia dy
dn.

Péi v Dy an Khu Cong nghi¢p Phuoe An hién Cdng ty dang trien khai sy
dimg dé dam bao tien A6 va phis hop von quy hogeh duge phe duygt. Boi vii Khu Dich
vip hiu tﬁnlfﬁpg ty dang tich cuc phdi hop vii co quan thim quyén hodn tit tha tuc
lién quan dé trién khai xiy dung phi hgp vai quy hoach duge phé duyét

Nhim ddy nhanh tién dd trién khai va khai théc hiéu qua cdc dy an, Cong ty s
trign khai mot so cong vide trong thixi gian i, cy thé:

1. Kinh doanh, khai thic cd hifu qua Phin ki 1 va mgt phﬁn. Phin k¥ 2 - dyr én
diu tr xay dumg [a.ng Phude An nhim dap img mét phan nhu ciu hang hoa cia cie
khich hﬁng trong v ngodi khu vire, ting hi¢u qud diu i, mang lai lgi ich i da cho
cic b dong,

2. Hoin thinh xdy dyng cde clu cang con lai cia Phin ky 2 - Dy dn diu nr xiy
dumg cing Phude An dim bio tién 49, chit lugng v higu qua dy an,

3. Trién khai cac thi e lign guan dén diu wr xdy dyng Phin ky 3 - Dy én Dy

tur xiy dymg cang Phurdc An nhim hodn thién vé ciu triic tuyen bén, phil hop véi quy
hoach téng thé da duge phi duyét, dip img nhu ciu hing hda trong va ngoai khu vy,
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4. Hodn thanh bdi thuimg, ky hop dong thué day cap Gidy chimg nhin qu;vén sir
dyng dit v nhiin ban gmn todn b phin dién tich con lgi coa Dy an Déu e iy dung
Khu djch vip hju ¢in ¢ing Phirde An (logistics) vt Dir dn Khu Cang Nghigp Phude An.
Cuin I:. i b phan dign tich dit coa dy 4n dam bdo nguyén trang khong bi tai lin
chiém sin sing dwra vio s dung.

5. Thuc hién céc thd tye lién quan dén diéu Fhiri]l_lil.'l.‘ﬂ diy cla Dy dn D nr xiy
dung cang Phude An cho phit hop véi Quy hoach ting the phét trién hé thiing cang bién
Viét Nam thiri ky 2021 - 2030, tim nhin dén ndm 2050 duge thit trémg chinh pha phé
duyét.

6. Trien !»:113: diu xdy dung Khu cdng nghiép Phude An nhiim som dap ung_
mu;lt pha.n nhu céiu thi tririmg trong va ngodi kha vire va thu hit hop tac diu tr tham gia
vio dir dn,

1. Thr.n., hi¢n céc thi tye lién quan dén didu chinh Dy dn ddu wr xay dyng Khu
dich vy hiu cin cang Phude An (logistics) dé phit hop véi Quy hoach KON trén dja bén
tinh Elnn;, Mai, Trien khai diiu w xdy dyng phi hop vii quy hogch duoe phé duvét dam
héo tign dé dir dn,

8. Chi truomg dim tr xéy dung cac du én

- Dir din i e x3y dymg bén thu gom vi giai toa hnng héa cang Phude An (Bén
khic): Theo Quy hoach chi tiét phat trién ving dit, vimg nude cang bién Hﬁﬂzg MNai thivi
ky 2021-2030, tim nhin dén 2050 duge B xiy dymg phe duvgt tai qu}fet dinh sd
979/QD-BXD ngiy 30/06/2025 ¢6 quy hoach Bén lhu gom vi gidi wa ha.ng héa phia
sau cang Phuoe An (giap Simg Ba Hao) vdi quy md gom 11 céu :nn;., ch tung chidu dai
11040 m :ﬂﬁm myc dich dé thu gom ua piai tha hing héa cho bén cang chinh cing
Phuie An. dbng thii theo Thong tr so 02/2026/TT-BXD ngay 08/41/2026 thi tuyén
]uurlg thiry ngi dw doan tr Ngi 3 86 Hnn{g. Tranh - Go Gia dén ciang Phude An duge
chuyén thinh ]ucrng hang hai thuge Iuong Dong Tranh - Go Gia, dam béao khai thic cho
tau co 1A tmngdcn 5.000 téan. Vige diu tr xdy dl.mg bén thu gom vi gidi toa hang héa
Lhng Phudc An (Bén Hm:jn co Y nghw rit lom v cang Phirac An giip hé trg cic bén
cang chinh va tlng nr:.m,g két noi ::ang_ Phardc An vin cac khu cong nghigp cia tinh
Dong Nai efing nhur cac vimg kinh té trong diém tpi khu vye. Cong tv s2 trién khai cic
thi tye lidén guan dén vide ddu tir xdiy dymg theo cae quy dinh hign hanh,

- D 4n diu e xiiy dung bén thiy ni dia trong KCN Phude An: Hign nay, phin
dién tich dit Khu dich vy hu ein cang (logistic) (khoang 220.4ha) 43 duge Thit tromg
Chinh phi phé duyét thinh Khu cong nghiép Phwdc An giai dogn 2 lqu Quyét dinh s
dinh 586/QD-TTg ngdy 03/07/2024 vé Phé duyét quy hoach tinh Pong Nal thid k¥
2021-2030, thm nhin dén 2050, Cong ty dang thyre hign cde thi e phip 1§ dé ddu wr
iy dymg. Sau khi KON Phude An hodn thinh xiy diymg va dira viio khai thée, ohu ciu
veé viin ::hugﬁ%n, thu gom hing hoa cda cdc nha mdy rong khu cong nghicp la rit kim. Do
vily vie ddu wr xdy dymg bén thiy ndi dis trong khu edng nghi¢p Phirde An 1 rill c-ép
thiét, gitp ludn n::huyén hing hoa trong khu cong nghi¢p nhanh chiong vi thudin lgi, tide
kiém chi phi vi gidm tai che cang chinh cia Cang Phude An, dong thid ting cuimg két
ndi gitta khu cong nghiép Phundc An véi cic khu cong nghiép, khu kinh té cioa tinh
Ddng Nai cling nhir cia ving Déng Nam B, Cong tv s& trién khai thire hign cée thi tyc
lién quan dén diu tr xdy dung bén thiy ndi dia rong KCN Phinie An theo quy dinh,

9, Thye hién cdc thi we lign quan dén 1ang von didu 1§ cla Cong ty dim bdo vin
dii tmyg d& dhu tr che phin ki con lai cia D dn Phu or xdy dymg Cing Phude An, Dy
&n Khu Lﬁng Nghiép Phude An va Dir dn Khu Dijch vy hiu cin sau khi cic co quan
thim quv&n phé duyét gquy hoach.
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10, Thyre hign cic thye e lién quan Qén viée huy ddng von vay ngin han, dai
han ctia cic 1o chire, ci nhén trong qua trinh diu e, Khai thac dy dn.

11. Pdy manh cang tde hop tic ddu wr dé min goi cie nha diu tu tham gia diu
Vo dir 4n cang Phude An va khu Dich vy hiu can, khu cong nghiép do cong ty lam cha
di fur,

I1. Cdie chi tidu ké hogeh ndim 2026

1. K& hogeh kinh doanh 2026
St Chi tiéu Dom vi Ké hoach 2026
Doanh thu Ty dong 700,00
2 |Chiphi T dbig 806,44
+ |Chiphiquinly, didubdnk...|  Tyddig 350,00
+ |Chi phi tai chinh Toddng | 277.40
+  |Chi phi khiu hao Ty ding 179,04
3 |Lyinhudn trwde thud Ty déng (106.44)
2. Ké hoach diu tr
DVT: T déng

| Co cila von
| Sit Dir fim

Vinechi | Vénvay | Vén huy Thaa sda
sorhiu | ngdn hing | dongkhac | 'O B NE

Dy on diu te xay dwog | 4 gee81 | 417924 | 705 5.294,55

Cang Phudc An
- | Phinky 1 0 i 70,3 0.5
- | Phinky 2 1.044.81 | 4.179.24 0 5.224.035

Dhr 4n Pau tr Khu Cong
nghigp Phde An

LH:;' veri Phdn ky 3 Due dn s tur Xy dyng Cang Phaede An va Dy dn Kha Dich
v hgiue cdn dien chink Tong Gidm doc s8 trinh HEQT phé duygt san khi hodn thanh
Thiet ke, o focn i cer xer frién ki,

II. Cie gidi phip thue hién

Bé dat muc tidu ki hoach nfim 2026, Cong tv dé ra cac giai phap nhur sau;

- Lip ké hoach trién khai chi tiét céc nhiém vy trong tim trong nim, rén co so
do lap ké hogch vé i chinh lam co s& sir dung vénhuy déng von ddp img nhu cédu vin
dé thye hién cac cong vigemhigm vy trong thm;

- Té chire trién khai chi tiét céng vige da duge Dai hii ddng Cb ding thiing qua
tai Nghi quyét dai hii dén cic bd phin nghigp vu chuyén min:

- Thurtmg xuvén td chire kidm tra giam sat c6 hé thing, d6n dde thire hign tht cde
nhiém vy duge giao dén cac bd phin chuyvén mdn nghiép vu;

- Bam st cic co quan thim quyén nhim kip thiri thio g cae khd khin vuomg
mic trong qué trinh trign khai dy an.

9940 2.500,0 1.467.8 4.961.8
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Trén dity 1 Béo cdo ké gua sin xuit kinh doanh nim 2025, ké hoach nhigm vy
trong im ndm 2026 cia Cong ty C6 phiin Dau khi Bau tu Khai thic Cang Phirde An,

Trin trong /.

Nerd slodinn:
= Mhar trén:

= Lane: VT, HEBOT,
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\1‘ PHUOC AN

So: S68/PAP - HDQT Déng Nai, ngdy 20 thing 03 nam 2026

BAO CAO HOAT PONG CUA HOI BONG QUAN TR] NAM 2025 VA
PHUONG HUGNG HOAT DONG NAM 2026

Kinh giri:  Dai hii dong C6 déng Cong ty

Ciin cir Lut Doanh nghiép;
Ciin cir Bidu 18 Cong ty C6 phin Ddu khi Déu tr Khai thée Cing Phude An

Cin i Quy che Quan trj ndi b va Quy ché hogt dong cua H d::rng uin rj
Céng ty C6 phin Diu khi Pdu tr Khai thic Cang Phide An,

Hii ﬂung_ Quan trj Comg ty kinh bdo cao Dai hji d&ng cd ddng tinh hinh hoat
ding ndm 2025 va phuong hirdmg hogt ding ndm 2026, cy thé:

1. Tinh hinh hoat ding etda HPOQT nim 2025
1. Co céiu nhin sy HPOT ndim 2025
Cer citu nhan sy HPOT tinh dén ngay 31/12/2025:

Ngily hitt ddun/ khing cdn thinh vién

St Hyp tén Chire vy
HBQT
| Ngdy b nhiém | Mgy mEﬂ@
I. | Nguy€n Thanh Bat Chi tich 28/06/2024
2. | Truong Hodng Hii Thanh vién 2R/06:2024
3. | Do Minh Ting Thinh vién 28/06/2024 1.,
4 l Hodng 5§ Quyét Thiinh vién 2R/06/2024 27/06/2025
[ s. Nguyén Thii Phiic Thinh vién 28/06/2024
_ﬁ. Trigwh; :Fﬁrn " 1 T_h.&nh Vi | 28/06/2024
7. | Nguyén H.E-.ng Som Ihanh vign 28062024
8 | Nguyén Hinu Thing Thinh vign | 27/06/2025 | e

* WNaiy 27/06/20235 f){II hoi déng cb dﬁng thu'ﬁrng mién 2025 da thmg qua
mién nhlém thinh vién Hoi dﬂng quin tri doi véi dng Hodng ‘;? Quyét va bau bo

sung éng Nguyén liu Thing lam thanh vién Hoi dl:rng, quan trj ké tir ngiy
27062025,
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2. Hogt djng cua HDOQT vi cie thanh vién HDOQT nim 2015

2.1. Luong, thii lao cho cic thanh vién HDOT va Ban Kiém soit
- Chng ty thire hién viée trd luong, thi ko cho cée thinh vién HPOQT va Ban
kigm sodt theo ding quy dinh duge BPHPCD phé duyét. Luomg, thi lao eda thanh vién
HDOT vi Ban kiém sodt trong nim 2025 nhur sau:

Ghi chi

St Ho vh tén Clhire vy Laromg, thii lac
(Ding)
| | Neuyén Thinh Dat Cha tich HDQT 54,000,000
"2 | Trwong Hodng Hai Thanh vién HDQT/ 609,700,000
| Ting Gidm dée =
3 | Neguyén Hi Thing Thinh vién HROT! Pho |.183.465.812
Tong Gidm doe
4 | Hoang 5§ Quyét Thanh vién HDOQT 27.000.000
5 BPac Minh Ting Thanh vién HDOQT! Pho 665, 8H. 468 I
Tong Gigm doe
6 | Mguyén Hang Sem Thanh vién HDQT 54,000.000
7 | Nguvén Thii Phic Thanh vién HEXJT 54.000.000
& | Trin Nhin Tém Thinh vién HBOT 54.000.000
L9 | Bid Hivu Giang Trudmg Ban Kidm soit 354.689.305
10 | Bao Bire Manh Thanh vién BKS 341.296.727 —n
11 | Trlin Thi Lam Giang Thinh vién BKS | 32.400.000

- Chi phi hoat ddng vi cde ki ich khide cun Hji dﬁng quan trj va timg thianh vién:
Chi phi hoat ddng cia HBOQT duge tinh vao chi phi hogt ddng cia Cong ty. Cac lgi ich
khdc cia Hii dong quan trj vi img thanh vién Hi dong quan trj tgi Cong ty chwa ap

dung vi chua phal sinh.

2.2 Cie cude hop vi cae Nghj quyét/ quyét dinh cia i dbng quin tri
- Cée cude hop cia HPOQT trong ndm 2025

Stt | Thanh vién HPOQT Chirc vy | 56 budi TV K Ly do khing
hpp tham dig tham dy
1. | Ong Nguyén Thanh Pat | Chi tjch 17 100%
2, | Ong Truemg ng-l'ﬁi_ “Thilnh vids 17 100%
3 {.hlﬂﬂﬁﬂMh]th:lllg Thanh vién 17 1004 R )
4, | Ong Nguyén Hing Son | Thinh vién 17 0%
5, | Ong Nguyén Thii Phiic | Thinh vién 17 | 301%%
6. | Ong Trin Nhan Tim Thiwnh vién 17 100%,
7. | Ong Hodng 5§ Quyét Thiinh vién 7 100% Mién nhiém tir
27/06/2025
8, | Ong Nguyén Hou Thiing | Thanh vién 10 ] Bd nhigen rie
27062025

Trang 2

32 3818 =



: * Cdc cude hop ciia HDOT trén bao gom hop dinh ki, bit thiémg va liy v kién
hiing viin bin.
- Cie Nghi quyét/Quyét dinh cia HPOQT: HDOT da t chire cic cufe hop
dinh k/ bit thuimg va thye hién lay ¥ kién cic thanh vién HDQT bing vn ban.... 4é
ban hanh cac Nghj quyét, quyét dinh, cy the:

=i

ey

Mgty

Nl dung

T3 1§
thing qua

02/ NQ - PAP

0370172025

Théng qua vige iy ¥ kién ob déng bling
viin bin vé cde vin € thudc thim guyén
ciin Brai hii ddng o6 dong

1 00%%

06 NQ - PAP

07 /INQ - PAP

I 7012025

70172025

Thing qua ndi dung ly ¥ kidn cb dong
bding vin hin

85,71%

Chép thufin chi treong déu tr Depot tai
kKhu cong nghi¢p Phurde An

85.71%

13 /082 - PAP

07022025

B4 nhi¢m chire danh Pho Téng gidm dic
Céng ty Ci phan Déu khi Paw r khai
thac Cang Phudc An

[ 0%

16 /NGO - PAP

1W0272025

23/NQ - PAP

244032025

Théng qua thanh [¥ xe & 16 Cdng ty

| 00%

Phé duyét HO so Thidt ké bin v& thi cong
v dy todn Phiin ki 2 - Dy dn d8u tr xdy
dymg Cing Phude An

83.71%

24/NQ - PAP

| 24/0372025

Phé duvét ké hoach lya chon nhi thiu
Phén k¥ 2 - Dy dn diu w xéy dung Cing
Phude An

B5.71%

25/NQ - PAP

24/03/2025

Thing qua viée ky két cie hop ding/ giao

dich giita Cdng ty viri Nguéri nigi b,
ngudn o lién quan cia ngiid ndd b holic
ngutn oo lién quan

26 MNQ - PAP

|

IXNQ - PAP

24/03/2025 |

' Théng qua thisi gian, dja didm vi ndi dung

230472025 |

Gl han thivi gian to chire Dai hii co dong

thurdmg nién ndm 2025

[ 0%

hop Dgi hii ddng cb ddng thudmg nién
2025 cha Cong tv O phin Ddu khi Py
tur Khai thac Cang Phinde An

| (%%

I3MNQ - PAP

230472025

Thiing qua Diéu chinh phuong dn sir dyng

win cia dot ting vin Didu llﬁhﬂﬁng ty tir
2000 ty dong lén 2.320 1y dong

85.71%

41/NQ - PAP

0962025

Bé& sung mt 56 ndi dung trinh B hii
ding ¢ ddng thudmg nién 2025

100

13

TI/INQ - PAP

072025

Thing qua ¢ trireng phat trién “odng
xanh™ giai doan 2025 - 2030 tai Cong ty

100
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S

§é Nghi quydy
Quyét djnh

Ngay

Miji dung

Ty i
thiing gua

14

T2NG - PAP

IOTA02S5

Thing qua chi treong diu o Du_ﬂn Tram
bidn HHOKY Cang Phudc An v dulmng
diiy du ndi tai Khu Cang Nghigp Phitic
An

83.71%

15

THOD - PAP

| 5082025

B nhiém chire danh Phi Tdng gidm dde
Céng ty Ch phin Déu khi Béiu i Khai
théc Cang Phude An

[ 0%

{7

BONG - PAP

2(MOB/2025

Chép thugin chi tromg diw tr Dy én Diu
twr xdy diyrng cing Pharde An - Phin ki 3.1

85.71%

7

83 INQ-PAP

27/082025

Théng qua vige liy ¥ kién co dong béin
ikt i 8 55 via 90 S (S g
ciia Dai hii dbng cb dang

11

I8

87IMNQ - PAP

| 8092025

Thing qua cée ndi dung liy ¥ kien cb
ding hiing viin ban

85,71%

19

95/NQ) - PAP

29/09/2025

£ ==

in dau

Théng qua Chi trieng déu tu I
u ha tang

tr xéiy dymg va kinh doanh ket
khu cing nghiép Phudc An

HNGQ - PAP

20/09/2025

Bidu chinh guy ma ik tur xdv dumg khu
Depot tai Khu edng nghigp Phude An

85.71%

85,71%

21

GRNG - PAP

01102025

Bicu chinh Ting mirc dau tu Phin ky 2 dy
dn Diu tur xdy dyng cang Phude An

.9

99N0 - PAP

| OL/T2025
I

Bifu chinh K& hoach lua chon nhi thiu
Phiin k3 2 dir dn Do e xéy dyng cang
Phusdic An

85.71%

83.71%

[ 4N - PAP

| 28/11/2025

Phé duyét Déu tu xiy dyng Dur dn déu e
«xhy dymg vi kinh doanh két ¢du hy ting
khu cdng nghiép Phude An

B5,71%

HOE/NQ - PAP

281172025

Thimg quia tridn khai phuong dn chic bin
co phiu riéng 1é

v e van dé lién quan

B

2

[OENQ - PAP

081272025

FHI/NG - PAP

15/1272025

Thong qua hé so dang ky chio bin eb

phiéu riéng I

Phé duyét danh muc tiéu chudn, quy
chudn xdy d ip dung cho cing tic
khio sdt, thiét ke, thi cng va nghigm thu
dir dn Déu tr xdy dymg cang Phude An -
Phan ki 3.1

85.71%

83.71%

27

Z/NQ - PAP

F5/12/2025

Thing qua dicu chinh phuong dn st dyng
vOn cua dot ting vin Bidu 18 Céng ty tir
2,000 1y dong 1én 2.320 tv déng

85.71%

24

|18 /M0 - PAP

15/12/2025

Théng qua vige 1y ¥ kiln cd dang bing
viin han vé cdc viin dé thuic tham gquyén
cin Bai hii ding cb déng

10045
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2.3, Bdo wio vé cie gino dich giita chng 1y vid cing tv con vi cde bén lién
gquan theos gquy dinh coa diém 3, didu 280 Neghj dinh 15572020/ND-CP

- Bén thoi diem ket thic ndm tai chinh 2025 Cdng ty ‘b'.h':"!ll'ug co cong ty con,
doanh nghiép khdc do Cong ty nam quyen kidm sot tir 50% vin didu 18 trd 1én ciing
nhur khing ¢d cd nhin, doanh nghigp nao nim gll]‘ 1ir 50% trér 18n cd p]'r-ﬁn 1l Cong ty.

- Trong niim 2025 Cong ty da thye hién giso dich gita Cong ty vin ngurdi ¢d lién
quan cia Cong ty hofe gitta Cong ty vol co ding 16m, ngwin ndi b, ngwid ¢d lidgn quan
ctia ngin ngi b, cy the:

+ Tiép we thire hign cde ndi dung cia hop déng thi cong che goi thiiu XLot,
X102, X103 vai nha thiu Cing 1y E‘:‘l phin Piu tr Xdy Dyng Tuiin Lie, chu th sir
hiru cia co dong ndm trén 5% von dicu 1§ tan Cong ty. theo ciac hgp dﬁng dé ky trong
ndm 2022,

+ Hop ding nguyén tae Thué xe diu kéo, So mi ro mode phye vy nhu ciu sin
suit kinh doanh vii Cnm ty TNHH MTV DPTXD Khu cong nghi¢gp Nhom Tragch 6A la
Cong tv ndm 100% vin y:l-p el ¢o dong Cong tvy TNHH MTV Hoanh Son.

+ Hop déng vay vin gitm Cong ty vdi Cong ty TNHH MTV Biu tw Xdy dymg
Khu Cang nghiép Nhon Trach 6A 1a Céng ty ndm 100% vén gop cia cb d6ng Cong ty
TNHH MTV Hoanh som.

+ Hop dbng cung cip dich vu gifra Cong ty vai Cong ty TNHH Tuén Lic
Commodities la Cong ty trong cing Tap dodn vii co dong,

+ Hop dong vay von gitra Cong ty véi Cong ty TNHH Béiu tur Phat trién Hidp
Hoa I Cong tv noi Chi tich Hoi ddng thanh vién 1 Cha tich HPOQT Céng tv.

* Thu héi tién vay vi 1ai vay theo Hogp dong cho vay gitra Céng ty vii Cong
v E‘n phﬂn Priu tr Xiy du‘n.;g. vt Vit lidu Xay dymg 5ai Gon noi Negwoi dai dién i Co
phin E'l'ﬂu r Xay dymg vi Vit ligu Xy dymg Sai Gon I Tong Gidm déc co tham gia
gip von tai Cong ty

+ T—Iq'rp ddng cic goi thau xay dyng Phin ki 2 Dy 4n Dau tr Xy dymg Cang
Phurde An vii G:nng ty Ch p]mn B tr Xy dimng Tuéin Lie chu thé s& hiru cia cd dong
nim trén 5% von didu 1& wi Cong tv, theo Nghl quyét 50 25/NQ - PAP ngiyy 24/03/2025
vﬂ‘ Goi thiu XLO04 - Thi cong xiy dung Bén cing - Cing Phude An (Phin ky 2 l} goi
Ihau XLOS - Thi céng xiy dumg san lap xir Iy nén, ké bio v& bér, didmg bii, ciu ndi b,
ciip thoat nude, hé Iluing, dtén vit cong trinh phy trg cin (Phin kv 2.1); g6i thiu XLOA -
Thi céng xay dymg san Inp xir 1y nén, ké bao vé biv, dutmg bai, cdu ndi bd, cip thoat
murdre, hi thong dign va cong trinh phy trg - Cang Phirde An (Phin ki 2.2).

+ Hop d&ng Goi thilu XLO1- Thi cing xay dyng hé thong ha ting k thufit va
nha may xur ly nm:n: thai khu cong nghiép Phude An cla Dy dn Diu Xiy dyng va
Kinh doanh két cfu ha ting khu cdng nghidp Phurdc An viri E‘nng, Ly [":: phin Diu tu
Xiy dymg ruén Lie ta chi thé sir hin eda ¢ ding nim trén 5% vin diéu §¢ @i Cong ty
theo Nghi quyét s 22/NQ -PAP ngay 05/02/2026,

+ Thanh todn/ tam tmg gia trj xiy lip cho nha thiu Cong 1y C4 pi-mn Py fur
Xity dymg Tudn Loc la chi thé sd hit cda b dung nim trén 5% vin didu 18 @i Cdng ty
theo tién di va khdi lugmg cic hop dong da ky vé diu tr xiy dung Philn kv 1, Phin kv
2 va Khu Cdng nghiép Phurde An.

2.4 Hogt djng ciia thinh vién HDQT
- Chu tich HDQT da hodn thanh tot chirc trich, nhiém vy theo quy dinh cia Lujt
doanh nghiép. Dicu 1§ cong ty, Quy ché Quan trj NGi hu;l vd Quy ché hoat ddng cia
HBOQT trong vige lap va I.h1,n: hign churomg trinh cong tic, to chire, chi tri cde cude hop
HDQT, ti chite lay v kién bing viin bén, ban hanh cdc Nghi quyet’ Quyvét dinh theo
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thim quyén. Thudmg xuyén chi dao, quén Iy va gidm sdt Ban diéu hinh thire hién cic
Nehi quyét clia BPHDPCD va HDOQT trong hogt ding sin xut kinh doanh tai cdng ty;

- Chc thinh vién HPROQT di phnl hop lam vigc trén 1mh thin trich nhiém cao,
ddng gop tich Lyre trong gud trinh hodn thi¢n hé thimg Quy ché quan ¥ ndi b, ciing
HBOT guin ly va gmrn 54l hr:lal dong didu hinh, dura ra cée quyét djnh “chinh xdc, kip
thivi mang lai hi¢u qua trén moei hogt ddng san xuit ktnh doanh cla chng ty dic bigt
trong qua trinh thyre hién cae dy dn do cdng ty ldm cha diu .

- - Cdng tv hoat ding theo mé hinh 6 ban kiém sodt, khong ¢o thanh vién hi
ding quan tri ddc 1ap.

2.5. Hogt djng ciia Uy ban kiém todn tre thuje HDOQT: khing ¢o

2.6. Hoat ding cia cde tifu ban khéc thude HEi ddng quin trj: The kv
HBOQT cb vai trd 1 diu mdi lign hé gitra HPOQT véi Ban didu hanh cong ty, giop vide
hig¢u qua cho HEQT trong cong tic chudn bj hi so, téi ligu lién quan dén cic cudc hop
clia HOi dong quan tri va Bai hii ddng ob dong cdng ty,

2.7. Két qui gidm sat di vii Tong Giam die v ngurivi diéu himb khic

- HDOT di thire hién nghiém tie viée gidm sat Cha tich HPOQT, Tong Gidm déc
vi ngudi didu hanh khic vé vide thue hign cde Nghj quyét, Quyét dinh cia Dyi Hoi
déng of ddng va HDOT trong cong tae gquan 1y, diéu hanh. Cha tich HRQT, Tdng
Gidm dde va ngudi didu hinh khie da tin thi, thue hién diing quvén han, nhiém vu
theo cée Quy dinh trong Didu 1&, Quy ché hogt ddng cia HBOQT céng ty.

- HDQT da bam sit cae Nghj quyét cua DPHDCD, Nghi quyéy Quyét dinh cia
HBDOT va tinh hinh thye 6 cla cong ty dé chi dao quyét lig Tong gidm dic va nguii
dieu hanh khac trién khai thyc hién cac nhiégm vy do PHDCD, HPOQT giao, thiromg
xuyén ndm biit cic kho khan, virdmg mac trong qué trinh trién khai nhigm vu ké hoach,
dé ra cde gidi phip nhiim thio g, hd vy kip thid Tong Gidm ddc va ngwdi didu hinh
khéc trong qud trinh trién khai.

- Lhis trinh gidm sat HDQT chua phit hign cac truimg hop sai pham, tidu cye
dnh hudmg dén hoat ding cia Cong ty.

3. Beinh gid tinh hinh hoat ding cia HPOQT nim 2025

HBOT da tuin thi va thye hién diy 0 cite chire nﬂng. nhu;n:l. v theo quy dinh
ciia Ludt doanh nghigp, Biéu 1§ cing ty, Quy ché Ljuin r.n ni b v Quy ché hoat dang
cisa HBOT: chi dao va gidm sit Ban Tong Gidm déc cong ty bam sit va trién khai cic
nhié¢m vu ké hoach mia PHDCD gino, cu the:

- Hoén !hanh lay v kién cd ding I::tELng vin ban dé l,]ﬁnb qua Fhm‘rnh an phat
héanh ting w:nn dleu I¢ 18n 3.570 tv ding va b sung ngdnh nghc kinh doanh cla Cong ty
tai Nghj quyct 56 101/NGQ - PAP ngiy 02/10/2025 vi Nghj quyvét s 14 /NQ - PAP ngay
03/02/2026.

- Trién khai Nghj quwf‘l Drai hii dﬂng ch dung. Hai dung, Quan trj di thdng qua
trién khai phirong én phét hanh co phiéu riéng I¢ va cdc vin dé lién quan, théng quia hi
s dang kv chao ban cb phidu riéng lé wing von diduy 1§ Ién 3.570 1y déng, due l.lv ban
chimg khoan Nha muwde chip thufn tai vin ban sb 1472/UBCK-QLCB “ngay
23/02/2026, Cong ty da IJ'u:rng bao dén cac nha ddu tr ndp tidn mua -,.ﬂ!l phiéu theo quy
dinh va hoan thanh tang vin durge Uy ban chimg khodn Nha nuréc :.hap thufin két qua
chao bin @i viin bédn 56 2073/ UBCK- -QLCB ngay 17/03/2026. Hién, Cong tv dang thue
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hign cée this e lign quan dén ding kY, luu ky, ding ky giao dich bd sung, ce thi e
khic theo guy djnh va sir dyng von theo phuong dn d8 dwge dai hdi od dong phe duyd.

- Hq:u.’m thinh cac thi tuc lién quan dén diéu chinh du dn dugre S0 Tai chinh tink
Dong Nai cap Gidy chimg nhin ding ky diu ur 56 2282061118 thay dbi lian 4 nghy
26/09/2025 cho Dy an Déiu wr xfiy dimg Khu Dich vy hfu ciin Cang Phude An
{logistics) dién tich 220.4ha vi trge Ban Quin ¥ cic Khu Cing nghiép Khu Kinh 1é
tinh Ping Nai da Cip gidy chimg nhidn didu nr 56 0130166173 ngay 26/09/2025 cha Dy
an Piu tr Xy diymg vi Kinh doanh K&t ciu Ha ting Khu Cong Nghiép Phude An dién
tich 330ha.

- Hoan thanh boi thiremg gidi phang mit bing kv hop dong thué dit, cip gidy
chimg nhiin quyén sir dung &t 157.3ha dyr dn Do wr xdy dymg céng Phudc An,
315,8ha cho Dy an BYu tu xiy dung va kinh doanh két ciu hy tang Khu Cdng nghigp
Phude An va 203, 24ha Dy dn Dédu or xdy dung Khu dich vy hiu cén,

- Hodn thanh thi c¢ong xdy dyng Phiin k¥ 1 Dy fin Biiu tr xily dt,rrq._., Cang Phin've
An duge céc co guan ¢ thim quvén nghu;m thu vé xdy dumg, cap giliy phép méi
m.r:hng cong bi mé ciu -::ﬂng, ca]: chimg nhin di didu kién kinh doanh khai thic cang
hién, cip ma cang va dua vio vin hinh khai thac tuin thi theo quy dinh hign hanh.

- Ho#n thanh cde thi e lign quan dén dau tr Xy dmlg Phin k¥ 2 Du dn Ddu e
Xiy dl.mg Cing Phurde An digre co quan thim quyén n.,hﬂp thufin/ phé duyét l.ré Thoa
thudn vi trl quy md bén; phé duvél phirong 4n dam bao an toan Hang Hai; thim djnh
Bio cao nghién ciw kha thi; thim tra thiét k&, dyr todan: thim duvér phing chav chim
chay; thim dinh thié ké xiy dymg trién khai sau thidt ké co sa.,

- Héi dong quén Er‘. 43 phé duyét Thiét ké bin v& thi cong, ch,: todn v phé duvt
ké hoach Iya chon nha thiu, thong qua viée k¢ két ce hop dong/ giao dich gitra Cong
ty v Nguii ngi bd, ngudi cd lién quan ddi vori Phan k¥ 2 - Dy dn Elal.l Lt xay dimng
'E'd:ng Phude An tai Nghi quyét s6: 23/NQ - PAP, 56 24/NO - PAP v s6 25/NO - PAP
ngay 24/03/2025,

- HPQT théng qua diéu chinh Téng mire ddu tw va didu chinh l'{é hoach lya
chgn nhd thiu Phin k¥ 2 tai Nghj quyét j 98/NQ - PAP vi Nghj quyét sb 99/NQ -
PAP ngay 01/10/2025. Hlén nay, Phin k¥ 2 - Dy én dfi hodn thinh xdy dymg ciu can
sit 7 vii cdu cang s6 6 ndi di, duge co quan thim qu:,én chip thujgn nghi¢m thu v
phong chiy chita chidy, cip chimg nhin phil hep cang bién, quygl d[nh mng bd mir ciu
cang va di dua vao viin hanh khai thic. Cong tv dang diy nhanh tién dl;l- :m:.f dyng vi
hoan thanh cde thi tye lign quan dé dua vio viin hinh, khai thic cde ciu cang con lai
trong ndm 2026,

- D6 vidi Phiin k¥ 3 Dy an Pau tu Xy dm‘tg_ Cang Phude An, trén co dirge l.'_'ur:
Hing Hai vi Duimg thiy Vigt Nam thoa thudin vi tri, quy md bén cang tai van ban sé
IBOYCHHDTYN-KCHT ngiy 13/82025, HBOQT Cong tv phé duygt danh muye tiéu
chuiin, guy chudin xa;. dyng ap dung cho cong tic khio s, thié ké, thi eong va nghiém
thu tai Nﬁ'li quyét so 111/NQ - PAP ngav 15/12/2025. Hién tgi, Vién J'{a}f dumng Cdng
trinh bién thim tra tai vn ban s 17/2026/BCTT ngay 14/01/2026 v S& iy dung tinh
Péng Nai thim dinh Bao cao nghién ciru kha thi l.al vin ban so 1822/SXD-QLHTKT
ngiy 13/2/2026, vi HDQT 43 phé duy@t diu tw xiy dyng Phin ky 3 (PK3.1) - Dyr én
P 1w xiy dimg cang Phudc An tgi Nghi quyét si 40/NQ-PAP nghy 201032026, quy
mé Phiin k_jf 3.1 wini chiéu dai ]4Hm chieu rong 48m, dién tich 55.37ha. Hoi dfﬁng Quitn
tr dang tiép tye chi dao Ban diéu hinh day nhanh cée thi e lién quan dé thi cong xiy
dymg Phén ky 3 nhiim sém dua vito viin hanh khai théc, ddm bao hiéu qui wing th cho
dyr an.
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- Hoan thinh cic thd we lign quan dén vide diu tr xdy dimg va kinh doanh I{él
chu ha ting Khu Cong Nghigp Phudc An dign tich 330ha dm,h_ cor quan thim quyeén
chitp thufn/ phé duyét vé chi truomg ddu ur chip thudn nha déu or; thim dinh bdo cao

nghién ciru kha thi; thim dinh bdo cao dinh gid tie ding mdi truimg; thim i;!mh thiés ké
v phong chiy v chita chity... Thire hign Nghj quyeétl cia BHPCD. HGi ddng quén tr
da Phé duygt Ho so Thict ke ban v& thi cong, dy toan vi phé duygt ke hoach Iyra chon
nhd thi, thong qua vige ky két cic herp dﬁnb." giae dich gifta Cong ty vii Ngun ndi bo,
ngurri 6 lién quan d€ du tr xiy dymg Khu Cdng Nghiép Phudc An tai Nghj quyet s
I2/NQ) - PAP ngiy 27/1/2026 vi nghi qmé‘l 50 21/NQ - PAP, Nghj quyét 22/NQ) - PAP
ngdy 5/272026. Qud trinh lm:n khai thi cing xdy dymg Cong 1ty da thing bao dén co
quan thim quyén tgi viin ban s6 278 PAP-QLDA ngiy 12/02/2026. Hién nay, Cong ty
dang [nEp khai thi edng cac hang myc coa dir d4n theo cac quy dinh hién hianh, dam bdo
f1én 40 diu

- Vi dim tw mua shm may moc thiét bj:

+ Phan ky 1: Hoan thanh mua sim, nhip khau My moe thiét bj vi dua vio si
dyng: 06 ciu STS, 15 ciu RTG, 16 xe diu kéo ndi b, 16 ro mooe ndi b, 01 xe néng
container hang, 01 xe ndng container rong, 04 tram cdn, 01 xe quét duimg, 07 xe dién
chér khich, 02 xe khich 47 chd, 02 xe nang dién 2,5 tin, h¢ théng phin mem viin hanh
khai thac cang, cac thiét bj cim tay phuc vy khai thic (may VMT, bd dam, ....). hé
thong may tinh, thiét bi CNTT van phong.

+ Philn k§ 2: Hodn thanh mua sém, nhp khiu va dira vao sir dung: 03 ciu STS,
01 cdu RTG, 50 xe diu kéo d!ﬁ.‘l‘l négi b, 50 ro mooe ndi bd, 02 xe ning u‘mtam:r hang
dlEu 0d xe n:a.ng coniainer mng dién. Hién 1ai, Cong 1y da dgt hing ][] ciu STS va 18
ciu RTG de phuc vu khai thac Phin kv 2, 50 thidt bj nay dang san xul vii 58 durge bin
giao theo tién do,

= Hodin thién cic tha tpe Phip Iy @€ khai thie: D3 hoan thanh chc thi we lién

quan; "‘*Iw vél khu nude tnroc bén; ijnb bdo hing hai viing quay tau; Ké hcrw:h umg

pha sir ¢ trin diw; An ninh cing bién: nghiém thu xdy dymg va PCCC cing i:u:u Y

cang bién; Gidy phép moi irurimg. . ..dum Phin k¥ 1 vi chu cang s6 7, cdu cang s6 6 cua
Phiin ky 2 Dy an Bau tr xay dumg Cang Phude An vao khai thic

- Hodn thinh chuyén d0i cng ning sir dung 330ha dét khu dijch vy hdu cin
thanh Khu Céng nghlr;P th:frt An duoe Han Oudin Iy ede Khu Cong nghiép Khu Kinh
1é tinh D-:nn,g. Mai 43 Cap !:.IJ} chimg nhin diu wr s6 0150166173 ngiy 26092025 cho
Dy dn Pritu ur Xiy dymg vit Kinh doanh Két ey Ha thng Khu Céng MNghiép I‘hum An.
B6i vii phin dlgn tich dit con lai (khoang 220.4 ha) cia Khu dich vy hiu cin, LUBND
tinh -Hung Mai dﬂ.l!l.g, chi dao céc co quan chuvén mén trien khai lap nhigm vi Quy
h-;.'la':h pl'lﬁn khu xdy dung t¥ 1€ 1,2.000 Khu Lﬁng nghigp Phue An giai dogn 2 lam co
sr dé nha diu fr thue hién cae this e lién guan dén diu tr xdy dymg.

- Hop tée diu nr, kinh doanh: Théi g:an qua cde dbi tie, khich hing, hidng tau,
nhi sin xudt 44 quan tdm sir dyng dich vy coa cang vé tham gin hop tac ddu b i di dn
Lang! Phirde An, Khu DiLh vy hilu cin va khu C D]'lE_ nghu;p Phurde An. Hi dﬁng Chuin
tri tiép b chi dan Ban diéu hanh 'L'unj_: by w: diiy manh cong tic hep tic ddu o, tich
cye lam vige vii cac nhi ddu t, nha sén :-:uﬁt dom v viin |a|, hiing tau va tham gia céc
sir kién lom cia UBND tinh ﬂﬂtlg Nai, Ho Chi Minh, ... dé giti thi¢u cac dich vy cia
{_.nng Phirée An dé tim kiém cde co hdi haorp Lac, sir dl,mg dich vy ciia Céng trong thiri
ghan L,

Brinh gid: Mac do HBOQT di quyét liét chi dao Ban Téng gidm dbe trién khai
thyre hién cac nii dung duge DPHBCD giao, Tuy nhién, do mdt 80 nguyén nhin khich
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quan, chua leomg hét cde kha khiin, thivi gian phe duyét ciia cac co quan ¢ thim quyén
com kéo dai nhu thii tue didu chinh du an, quyét dinh thu hii bd sung, dicu chinh quy
hoach tinh Hnng Mai va I:lu} huﬂ:.h B thi mdi Nhen Trach, Quy hogeh phin khu Khu
Cong nghu;p nén mit 50 ndi dung mi BPHDCD giao chua dat dugc nhur ky v diic
bigt trong n:cmg tic Boi thuimg, ky hop dong thud dﬁi cp gidy chimg nhin quyén sir
dl,:mg, it phan |:||1;|1 tich con lgi cia dy dn; chuvén diii eing nding khu Dich vy hiu ciin
gial dogn 2. Hoi dung quan trj s& quyét 1iét hom trong vide chi dao Ban Tong giam dic
dé hoan thanh cic ndi dung ma DHPCE giao,

11. Ké hogch hogt ding nim 2026

Vi mye tidu mang lgi 1oi da higu gua déu or dy an, kip thii néim bt co hii thi
triimg, khai thie ddng bd cde dir dn, HTDOQT cong tv dé ra phuong hudmg hoat dong

niam 2026 nhur sau:

1. Tudin this Ludt doanh nghigp, Piéu 1é cong ty, Quy ¢hé Quin trj ndi bi va Quy
ché hogt ding cia HDOT thyre hign cong the quan 1y va giim sat Ban diéy hinh trién
khai thye hign e hifu qua cac Nghj quyét coa DHDCT cong 1y,

2. Phé duyét Ké hogch sin xuat kinh doanh nim 2026 caa cong tv véi cic nhigm
v trong tim, cy the:

- Kinh doanh, khai thic ¢d hi¢u qua Phin k¥ 1 va m{t phin Phin ky 2 - dyr dn
déu nr xdy dyng Cing Phude An nhim ddp img mde phin nhu clu hing héa eda ede
khach hang trong v ngodi khu vye, 1@ng hi¢u qua ddu 1w, mang lai lgd fch 161 da cho
céic ¢0 dong.

- Hodn thinh xiy dung cde edu cing con lai cia Phan k 2 - Dy dn déu tu xdy
durng cang Phadc An dam bao tién d, chit lugmg va hidu qua dy an,

- Trién khai va phé duvét cde thi tue lign quan dén diu tur xdy dymg Phin ky 3 -
Dy én Béu tr xdy dung cing Phudc An nhitm hodn thign vé cau triic tuvén bén, phi
hip véi quy hoach ting thé da duge phé duyét, ddp tmg nhu céu hang héa trong va
ngod kh vire,

- Hoin thinh boi thitmg, k¥ hop dong thué dit/ cap Gidy chimg nhin quyén sit
dyng dit v nhén I_".H..Iﬂ gine 104n b phin dién tich con lai coa D dn Plu tr xdy dumg
Khu dich vu hiiu can ciang Phude An (logistics) vt Dy an Khu Cing Nghigp Phurde An,
Quén ¥ toin bd phin dign tich dit cia di dn dim bao nguyén trang khdng bi ti Fin
chiém slin sdng dua vao sir dung.

- Thire hién cée thi tue lign quan dén dign l..hlnh tién 4 clia Dy dm Péu tir .'-:ﬂ}
dymng cang Phude An cho phi hgp véi Quy hoach téng thé phit trien hé thing céng bién
Viét Mam thix ki 2021 - 2030, nhin dén nam 2050 durgre thi tremg chinh phi phé
duvée,

- Trién khai diu ur xily dyng Khu edng nghiép Phisoc An (Giai doan 1 dién tich
330ha) nhim sém dap 0 img Tm',:ll n nhu cau th treimg trong va ngoai khu vy va thu
hit hep tac dhu tur tham gia vao diyr an.

_ - Thw_: hign cac tho tpc hén quan dén tang wﬁn diéu ¢ cia Cong ty dam bao vin
ddi img dé ddu tu cac phin ki con lpi cia Dy dn Péu tr xdy dl,rng Cang Phude An, Dy
an Khu Cong Nghigp Phuoc An va Dy an Khu Djch vy hiiu cin sau khi cae co quan
thiam quyén phé duyét quy hoach.

- Thyte hign céic thye tic lign quan dén vide huy ddng vdn vay ngln han, dai han
ciia che th chire, cd nhin trong qué trinh ddu nr, khai thic dir dn.
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- Bily manh cong thic hop the diu tr dé mén goi cic nha ddu or tham gia diu
1.'30 dy an cang Phude An va khu Dich vu hju cin, khu cdng nghiép do cong ty lam chi
déu tr.

- Dii vi Dy in Dl tr xdy dyng Khu Dich vy hidu cin Cang Phide An: Theo
Quy hogeh tinh Dong Nai thid ky 2021-2030, t@m nhin dén 2050 dige Thid tirdmg
Chinh phu phé duyét g Quyét dinh 50 S86/QBD-TTg ngay 03/07/2024 thi Khu djch vy
hiu cang Phude An di dwge chuyén doi thanh Khu cong nghiép Phude An mé ring,
Hién nay, Ban Quén Iy cdc Khu cdng nghiép, Khu Kinh & tinh Ding Nai dang thye
hién I3p Quy hoach phin khu xay dumg tv 1€ 172,000 didi viri Khu cong nghi¢p Phurd
An ma rong, Nhur vy, sau khi co quan thim quyén phé duyét thi Dy an Déu tr xdy
dung Khu '[]1-_h Vi hiiu Lﬁ.ﬂ Cang Phirdc An s& triy thanh Dy dn Déw tr Xy dymg va
Kinh doanh két ¢iu ha ting Khu Cong nghigp Fhu:‘n. An mdr rjng (Giai dﬂan 2). Trén
cor sir d, Hoi diong quin tri kinh 42 nghj Dei héi ddng b dong xem xét, ¢hap thuin chi
traemg; Biéu chinh Dy 4n Bilu wr xdy dimg Khu dich vp hiu :un umg !-"huut An
(logistics) hién toi thanh Dy dn diu tr xdy dyng va kinh doanh két cau hg Iang Khu
cing nghiégp Phude An mdr rong (giai dogn 2) dign tich khoang 220.4 ha. Thong nhat
giao Negwdi dai diégn Phip ludt cdng ty:

(1). Trién khai cdc thii tue lién quan dén viée didu chinh D déin Piiu tw xiy dymg
Khu dich Vi héu cin cang Phudc An (logistics) thanh Dy dn ddu nr xiy dymg v klnh
doanh két ciu ha ting Khu cong nghidp Phwde An mé rong (Giai dogn 2) trinh cic -:ap
thiim quyén phé duyét,

{2). Thye hién cac thi: e lién quan dén xin chiip thufin chil truong o tr chc
hgng myc dir an thanh phan cia Dy dn diu xdy dumg v kinh doanh két chu ha uflng
Khu cong nghigp Phude An Khu mi rfng (Giai dogn 2) phil hop v quy hoach ela
This tedmg Chinh phi va UBND tinh Dong Nai phé duyét,

(3). Trién khai che thi tue J.LEn quan d:n dau tu Xy dung cdc hang mue cla Dy
dn ddu wr xdy dymg va kinh doanh két cau ha tang Khu cong nghiép Phude An Khu mé
rong (Giai dogn 2) trinh HGi dﬁug quan irj xem xét, phé duvée,

(4. Uy qu;-tj.':n cho Hi dong quan trj phé duyét cac tha we lién quan bao gﬁm
nhwmg khong gion ha.n cic thi tye lién quan dén ddu tu xdy dymg Dir dn dio e xdy dyng
vit Kinh doanh két cau ha ting Khu cong nghigép Phudce An Khu md rdng (Giai doan 2y,
Diéu chinh dy 4 an; Chi truomg diu tr va cde thi e chudn bj ddu ur; phé duydt va didu

chinh vé Thigt ké, Dy toan; Phé du:.ﬂ:;t ké hoach lua chgm nhi thiu: phé duyét cée hop
ding/ giao dich gitta Cong tv voi Nguwdi [1:;-1 b, nguoi r:-ﬂn lign quan cla ngudi ndi bd
hn;u nger o0 lién quan doi vivi cde goi thiau coa Dy dn ddu ur xdy dymg vi kinh doanh
ket cau hg I:ﬂng Khu cdng nghigp Phude An Khu md rjng (Giai dogn 2) va béo cio Bai
héii ddng co dong trong cude hop gin nhit,

- Chii truwong diu tw Dy dn diu tr xiy dyng bén tha gom vi giii toa hing
hia mng Phwie An (Bén khic): Theo Quy h-mn:h chi tiét phit trién ving diit, ving
nude cing hién Bﬂn,g ]'"-rﬂl thiri kv 2021-2030, tim nhin ¢én 2050 duoc Ba xdy dimg
pl'u': {iu}'{';t tai quyet d]l‘l.h s0 979/QP-BXD ngay 30/06/2025 c6 quy hoach Bén thu gom
\fa gl tha hﬁng hoa sau cing Phude An (gidp Song Ba Hao) véi quy md gom 11
ciu c:a.ng, o tﬁn;, chieu dii 1.100 m nhﬁm muyc dich dé thu gom vi gl wa hing hoa
cho bén cang chinh canE Phurde An, dong thév theo Théng tir si 02/2026/TT-BXD ngly
08012026 thi lu'oren ludng thiy ndi d]u doan tir Ngi 3 'glflnb :[,]-:_mg Tranh - Go Cia dén
cing Phudc An dLl'l;;rl.. thl_'p'én thinh EIJI"Iﬂb hmli:, hai thude Iuﬁn;.:, 1".'[1r|g Tranh - Gi Gia,
diam bio khai thic cho thu ¢d @i rong dén 5,000 pin. Vige diau tr xiy dymg bién thu
gom vi giai tha hing hoa cing Phirde An (Bén khic) c6 v nghifa rit lém v cdng Pharde
An gitip hé tro cdc bén cang chinh va ting cudmg két ng't cang Phurde An vii cde khu
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ciong nghidép cia tinh ﬁﬁng Nai cling nhur cac ving kinh té trong diém tai khu vire, Trén
co sir dé, HGi déng quan trj kinh d& nghj Dai hi ding of déng xem xét, chiip thujn chi
trremg diu 1 Die dn ddu wr xay dung bén thu gom va gidi wa hang hoa cang Phude An
{Bén khic) vi giao Hji dﬁng quan tri phé duyét cae thi we lidén quan du!n dilu ur, Xy
dumg theo quy dinh (thiét ké, dy todn....) sau khi duge co quan thim quyvén chip thuiin,

- Chiil truomg dhu ter xiy dyng bin thily ndi dia trong KON Phude An: Hién
nay, phin dién tich dit Khu dich vy hiiu cln cing (logistic) (khodng 220, 4ha) d3 duge
Thi ueémg Chinh phi phé duyét thanh Khu edng nghiép Phude An giai dogn 2 tai
Quyét dinh s6 dinh 586/QBD-TTg ngay 03/07/2024 vé Phé duyét quy hogch tinh Pong
Nai thei ki 2021-2030, tam nhin dén 2050, Cong ty dang thire hién cée thi e phap Iy
dé diu tw xiy dyng, Sau khi KON Phinde An hodn thanh xdy dymg vi dum vio khai
th;:i:, nhu cdu vé vin chuven, thu gom hang hoa cua cac nha may tmng khu cong nghigp
la rat Ikm. Do vily vige i tur xAy dymg bén thiy ndi dia lrm'lg khu eong nghiép Phuds
An la riit Eﬁn thiét, gitip lufn ti‘lu;.fi’:n hing hoa trong khu cong nghi¢p nhanh chéng va
thudin lgi, tiet I-ai;m chi phi va giam tai cho cing chinh cia Cang Pharde An, ding thivi
l.ﬂng cuimg ket ndi gita khu c-ﬁn;g nghu;p Phude An vai cie khu cong nghiép, khu Kinh
i€ ciia tinh Pdng Nai cling nhir ea ving F)ﬁng, Namn Bé. Céng ty s trign khai thue hién
c.ﬁr: thi tye ligén quan dén diu wr xiy :iung bén thiry ndi dja trong KCN Phuée An theo

uy dinh. Trén co so 4. Hoi dong quan trj kinh dé nghi Dai hdi ding cb dong xem xét,

P thudn déiu tr Chii truomg diu e xdy dung bén thily nii dm rong KCN Phudc An
va giao Hoi ding quan trj phé duyt cic thi tye lidgn quan dén diu o, xdy dymg sau khi
durge cip thim quyén phé duvét,

Trén diy la bio cio tinh hinh hoat ddng clia HROQT ndm 2025 vi phirong hudmg
hogt dong nim 2026 coa HPOT cong ty. kinh trinh Bgi hi dong ¢d ding xem xé
théng qua.

Nori mhiin:

= Mhar trén;

- Website PAP:

= Lmi: W1, HBOT
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W\ PHUOC AN

o5 SRHEAR: HDCT Deing Nai, nedy 31 thang 03 ndm 2026

BAO CAO BO SUNG

CUA HQ1 PONG QUAN TRI TAI BAI HQI CO PONG THUONG NIEN NAM
2023 VA NAM 2024

Kinh giri:  Bai héi dong CO déng Cang ty

Cin cir Ludt Doanh nghiép;

Ciin cir Didu ¢ Cong ty C& phan Déw khi Déu ur Khai thic Cing Phude An

Can ci Quy ché Quan trj ndi bi va Quy ché hogt ddng coa Hoi ddng Quén trj Cong
ty C phiin Déu khi Déu tr Khai thic Cang Phude An.

Hai ddng Quan tri Chng ty Bao cio bd sung hoat dong coa HPOT tai dai hdi c6
dong thuimg nién ndm 2023 vi 2024 vé cie giao dich gida cong ty vin cong ty con va cdc
bén lién quan theo quy dinh cia Piém 3, diéu 280 Nghj dinh 15572020/ND-CP, cy the:

1. Bio cdo hogt djng cin HPOQT tai dai hii cb ding thwimg nién nim 2023

- Cong ty khong co cang tv con, doanh nghiép khic do Céng tv PAP nim gquyén
kiém sodt tir 30% vin diéu 1¢ ind 1én eling nhir khing o ca nhén, doanh nghiép nao nam
gilrtlr 30%% i 18n ch ph."].n tai Cong tv.

- Nam 2022, Cong ty di ky cac hop dong thi cong :-.'.u:r dymg cong trinh Phén ky |
D én Dédu Dir Xiy dumg Cang Phuric .-"||.!'| vi Hop m}nl; &8N I.'lp Thi eong xdy dimg san lip
xir 1y nen - san lap Khu dich vy hiu can cang (nay la Dy éan Khu Cong nghigp Phunde An)
vii Cong tv C& phin Ddu wr Xy dymg Tudn Ldc 14 chi thé s& hiru coa CH déng Cang ty
TNHH MTVY Hoanh Som theo Nghi quyét Dai hdi co dong s6 202NQ-PAP ngay
10/05/2022 va Nghi quyét HDQT sb 247/NQ-PAP ngiy 17/03/2022 vi Nghj Quyét HROQ
56 SO4MNOQ-PAP ngay 11/06/2022, cu thé:

+ Hop dong thi cong xdy dume cong trinh s6 5 18/HD-PAP ngay 12/06/2022 Goi
thﬁu KLOE: Thi cong xiy dymg san h;p xir ly nen - Cang Phure An (Phén ky 1) thude dy dn
Cang Phorde An vid Kho dich vy hdiu cin cang (Logistic)

+ Hop dong thi cong xay dymg cing trinh 50 5T9HD-PAP ngiy 12/06/2022 Goi
thau XLO2: Thi chng xdy dung bén cing. ké bio v b, dudng bii, cAu ndi ba, cap thoat
e, hé thong dién va cong trinh phy tro - Cang Phude An (Phan k¥ 1) thude diy an Cang
Phurde An va Khu dich vu hi ciin cang (Logistic)

+ Hop déng thi cang xdy dung céng trinh sd S200HB-PAP ngiy 12062022 Gai
thdu XLO3: Thi cang xay dymg san lip xur 1§ nén — san lap Khu dich vu hiu can cang thude
dur n Cang Phude An va Kho dich vo hio ciin cang {lagisnc),

2. Bao cao hoat diing cia HPOQT tai dai bl ¢b déng thirimg nién ndm 2024,

= Cong tv khdng ¢bd cong tv con, doanh nghig¢p khac do Cong tv PAP i qu}'-}n
kiém sodl tir 50% vin didu & tr 1én ciing nhu khing co ¢ nhin, doanh nghiép nao niim
il tir 50% 1ré 18n cd phin tai Cong ty.
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- Trong ndm 2023, Céng ty van duy i thue hién thue hién cie nii dung cia hop
ding thi cong cde goi thiu XLO1. X102, X103 wdéi nhi thiu Cang ty Cd phan Diu ur Xay
Iymg Tuin Lic, i chil thé sé hi eta C6 dong Céng ty TNHH MTV Hodnh Son,

Trén ddy 1A Bido cdo bd sung cia HDOQT i dai hji cd ddng thudmg nién nam 2023
va 2024 kinh trinh Dgi hi déng co dong xem xét, thing qua.

Trin trong./.
TM. Hﬂll PONG QU&N TRI
Nowi nbriin: CHU T[Cl'l(f_’
- Whr trén; 3
- \Websie PAP:
- Lime: WT. HTHCY
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Y\ PHUOC AN

FOE T

|I1 ..I BAU EIIIEF_'IJLLITLI | y: 3% PAF - BKS

Fing Nai ngdy 20 theme 03 mdm 2026
| KHAI THAC CANG |

BAO CAO CUA BAN KIEM SOAT
Vv Kiém tra gicm sct dinh ky tink hink hoar dong ctia Cang tv C6 phdn
Diciu ki P tie Khai thde Cang Phurde An ném 2025

va prinecng feeomg fogi dong ndm 2026

Cain cir Lugit Doanh nghiép s6 S9%2020/0H 14 cia Qudc hoi ninde Cong hoa X hdi cha
nghia Vigt Nam thong qua mgdy 1 7062020;

Cn ofr Ludt Chimg khodn so $42019WOH 14 cia Quide hi Nude Cang hda Xi hai Cha
nghia Vidl Mam théng qua nghy 26/1 1/201%;

Can cur Nghj dinh st 155/2020/NB-CP ngay 31/12/2020 cia Chinh phi quy dinh chi
tiét thi hanh mét sh diéu cia Luft C himg khoan;

Cén o Thing tu s0 1162020/ TT-BTC cia B Tai chinh ban hanh ngay 31712/2020;

 Can cir viio Bitu 13 va Quy ché hogt djng coa Ban kiém sodt Cang ty €& phan Déu khi
Bau fir Khai thiac Cang Pharfe An.

Ran kiém hpul Céong ty (BKS) béo cao |-.|:|: qud kiém tra gudm sai hoat dong quan Iy,
diéu hanh va sdn xudt kinh doanh cha Cong ty C6 phan Diu khi Daw ur Khai thic Cang Phurde
An {PAF) trong ndm 2025, phuromg hudng hmgl ding trong ndm 2026, cu thé nhir sau:

A. BAO CAO CAC HOAT PONG THEO QUY BINH CUA LUAT DOANH A\l
NGHIEP VA NGH] DINH 155/2020/5D-CP

1. Bdio cho kit qua hoat dijng kinh doanh caa Cong ty trong nam 2025

Mam 2025 14 ndm diu tién Cong ty PAP chinh thirc chuyén sang giai doan khai théac
thnTnJ, mai Phiin k¥ 1 cia Cang Phuite An sau nhidu ndm ddu tr x3y dyme. Cing Phudc An di
dura v Im.,u ding tir Quy TV/2024, v trong nam 2023 Cong Ly da ghi nhdin doanh thu wr hnut
dang cung li.:I.L|:I dich vu cang bidn bao gém dich vy b xép container. djch vy vin chu'-e'n va
cic dich vy hd tror khai théc cing.

Theo Bac cao tai chinh di duge kiem todn bl Cong Ly Trach nhigm Hiru han Ernst &
Young Vigt Mam phdt hanh, ket thic ndm til chinh 2025, két qua hoat déng kinh doanh cia
PAP nhur saw:

[ 1 | Doanh thu cung cdp dich vy VB 155.132.273.431 21 ?ﬁ.%iiﬂ_[iu
2 ! Céac khoan giam trir doanh thu VND (322.444.000) | -
3 3.“"‘“ thu thudn cung cdp dieh |y | 154,809.820.431 2.176,403.000
4 | Gid vbn dich vu cung -;.:Lp VND (346.274.065.431) (19.935.959.62T)
5 Il L ghp vé cung eip dich vu VND | (191.465.136.000) (17.759.556.627)
6 | Doanh thu hoat djng tai chinh VND | 32.329.962.001 15.021.071.300
7 | Chi ri_":f'},'?':;i“_h (orong do VND | (278.327465.857) (8.082.655891) |

_C554: 2076 85) gt
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O3 b b bing VND | 21207491680 (446.180.408)

9 | Chi phi qulin Iy doath nghiép VND | (44.714.206.942) (6.036.756.933)

to |18 thum trhopt dinglinh |y | c03384.338479) | (17.304.078.559)
| 11 | Thu nhiip khic YiND 232.777.028

| Ch phi khdic YD (1.539.266.652) (4.349.005)

12
13 Tiing 1 ké todn trwde thué VND | (S04.690.828.103) | (17.308.427.564)

= = rra

14 | Chi phi thué TNDN hign hinh VND . =

15 | Li sau thué TNDN VND | (504.690.528.103) (17.308.427.564)
16 | L& co bin trén ¢ phidu VND (2.175) (81)
17 | L& suy gidm trén cd phidu VND (2.175) {B1)

Trong nim 2023, Céng ty dd chinh thire dua Phin k¥ | Cang Phulie An vao viin hanh
thuemg mai, ghi nhin doanh thu dich vy bic xép dat $7.6 1¥ ddng va dich vy viin chuyén 50,4
ty ding, tong cong 155,1 tv dong doanh thu, Tuy nhién, do nam 2025 & ndm dau tién khai théc
nén cdc chi phi van hanh, khiu hao tai san 6 dinh (164,8 19 ddng). 13§ vay (277.8 t¥ ding) va
cdc chi phi ban diiu chiém ty trong lém diin dén Cding ty ghi nhin 16 sau thué 5047 ty dong.
Piy la mire 18 cro song phin lém xult phat tir chi phi tai chinh lién quan dén cic khoan vay
diu tw dai han va chi phi khilu hao ban diu cda mdt dy an ha ting quy mé 1ém, dicy ndy chua
phin énh tiém ning khai thic dii han cia Cang Phude An,

11, Két qud gidam sit hogt ding doi vii Hoi ddng Quin trj, Téng Gidm dic vi cde
ngwrivi diém hinh khie cua doanh nghigp

1. Két qui gidm sit hogt ding ddi vii HDOQT

VE co clu th chire, trong ndm 2025, HPOT Céng ty PAP c6 sy thay dbi khi theo
nguy¢n vong ¢ nhin, dng Hodng 5§ Elu}rEl a4 eb don tir nhigm ngdy 044062025, Tai dai héi
co ddng thuomg nién nam 2025 ngay 24/06/2025 PHDCD &3 chip thuin don tir nhiém cia dng
Quvét va biu dng Nguyén Hiu Thing thay thé. Dén thii diém két thic nim tii chinh 2025,
HBOT Cang ty PAP of 07 thanh vién, cy thé:

(1) Ong Nguyén Thanh Dar— Cha tich;

{2) Ong Truong Hodng Hai - Thinh vién:
(3) Ong Bao Minh Ting — Thank vién:

{4y Ong Nguyén Hing Son - Thinh vién:
(5) Ong Nguvén Thai Phic — Thanh vién;
{6} Ong Tran Nhin Tém - Thanh vién;

{7) Ong Nguyén Hire Thing — Thanh vién.

Ve hogt djng, trong nam 2025, HBOT da chi dfmg va tich cyc chi dao trién khai ciic
cing vige trong tam cua Cong ty trong giai dogn chuyén doi tir doanh nghigp dy dn sang doanh
nghiép khai thac. Cac nii dung quan trong HROT 38 thing qua bao gom:

= Chi dgo va gidm st qud trinh viin hinh thuong mai Phdn k¥ | Cang Phodc An, bao
gim ki két hop ddng dich vy v cic khach hing chién Iuge nhie Tin Céng Sai Gon (TCSG),
MEC Mediterrancan Shipping vi cfic hiing tdu khac;

- Thing qua va chi dao trién khai phuong dn xir 1y Hop ddng HTKD vdi Cong ty Cé
phiin Phat trién KCN Tin Nghia: hodn trd toan b vin gde 1.033,2 ty dong nghy 10/1002025 va
kv Phy lgc 03 gia han thire hién hop dong dén ngay 26/04/2026;
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- Thong qua Nghj quyét BHBCH s 101/NG- PAP ngay 03022026 i phurong dn
phat hanh riéng l¢ 125000000 el [:Ihllhl 1|.r1:mg img thng v didu I thém 1.250 1% dﬁng fgid
phét hinh 13.610 VNBYed phidu, tdng gid trj 1.701.25 o ding):

- Chi dao tiép tuc ddv nhanh tién &) diu wr xdy dung Phin k¥ 2 va ha ting Khu Cong
nghigép Phude An,

Trong nam 20235, BKS khong nhin/ghi nhin duge cic vin dé khiic mac ndo lign quan
dén HDOT cia Cong tv theo Quy dinh cia Nha nude, Phip lufit vi Didu 1§ cis Cang 1y,

2. Kit gui gigm sdt hogt ding dii viri Ban Tcrng Gidm dde va cie cin hi diéu himh

Vi cor cdu 1 chire, rong nim 2025, Ban Tong Gidm doc Clng ty PAP 6 bd sung nhin
sy midri. Tinh dén nghy két thic ndm thi chinh 2023, Ban Tong Giam déc gbm 03 thanh vién:

{13 Ong Truomg Hoang Hai — Tang Gidgm dic;

{2) Ong B Minh Ting -~ Phéd Tong Gidm dic;

(3) Omg Nguvén Hiru Thiing — Pho Tdng Gidm doc;

{4) Ong L& Binh Nghiém - Phé Tong Gidm déc (bd nhiém ngiy 07/02/2025);
{5) B Triin Thi Hién Liromg — Pho Tong Gidm doe (bo nhigm ngiy 1508/2025).

Vé hoat d@ng, trong nim 2025, Ban diéu hinh da nd lue 15 chie vin hinh Phin ki 1
Cang Phuire An trong didu kién ha !,ﬁng vil trang thiét bj méi dua véio s dyng, dﬂng thiri song
song trien khai Iiép tye din tr cac hang myc cia Phin ky 2 va Kha Céng nghiép. Pan diu
hianh di thue hién tuyvén dung ning ¢ao st lugmg nhiin vién tang tir 245 ngudd (ndm 2024) lén
482 ngulri (nam 2025).

Trong ném 2025, BKS khong nhin/ghi nhin duge cic viin dé khiic méc nio lién quan
dén Ban Tdng Gidm doc va cic cin bd diéu hanh.

IIL Bio edo tinh hinh hogt ddng cia BKS trong nim 2025
1. Tinh hinh 16 chive vi bogt dijng cia BKS trong nim 2025
a. Tioh hinh t6 chire:

Trong nim 2023, co ciu vh 56 hegng thinh vién BKS Cing ty PAP khing c6 thay dbi
so viri ndm 2024, Co chu BKS cda Cong tv PAP cho dén thivi diém két thilc ndm tai chinh
2025 nhwr sau:

- Ong Boi Hinu Giang: Trudmg ban;

- Ong Déo Bric Mgnh: Thanh vién;

- Bé Trin Thj Lam Giang: Thanh vién.

b. Tur dinh gis két qua hogt djng cia BKS va cia timg thinh vién:

Két thilc niim tai chinh 2025, cic hogt ddng cia BKS dién a ImlJ! thuromg va co sy phm
hop 1 gilra cac tharh vién. BKS kKhong ghi nhin bét cir cai s6t khic me ndo o vii Ouy dink

ciin cfic thanh vién vi Ban Brida hanh Cdng tv trong qua trinh hoat 3ong. Kt qui hoat dong coa
cac thanh vién Ban Kiém sod:

I, Ong Bii Hiu Giang, Trutmg Ban, d8 hoan thanh 10 céc cong viée theo sy phiin cong
cla BKS gom:

- Chiju wrach nhi¢m up hop cic thing tin cin thiét chung cua toidn Céng ty tir céc
thanh vién trong Ban kiém sodt ciing nhwo cic ngudn khdc 08 hoan thanh lip Bao cho Ban kidm
sodt dinh kv theo guy dinh.

- Tryge tiep theo ddi, thp hop théng tin vit hogt ddng cia Cong ty vé cic mang; Ké
hoach, Hmh doanh khai thic cang, tién do diu tr Phin kv 2 va Khu Cong nghiép, dit dai va
cong tac trien khai dir an.
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= Truc tiép lim vige, rao d6i vii Ban Bicu hanh, HIH Cong ty vi cic Ca guan Ban
nghnh ¢d lién quan khi ¢d véu cau; Phian cdng nhiém vy cho cie thénh vién khi cd cdng vide
i phdi sinh,

3 If!ng Prao Dirc Manh, thanh vién, da hodn thinh bt cde cdng vige theo sy phiin cing
cua BRS gdm:

- Theo dbi, bdo cdo cho BKS tinh hinh hogt djng cia Cong ty vé cic mang: To chir,
Hanh chinh, Nhdn sir, Tién luomg, Phap 1¥, An toan, Cac vin d¢ k§ thudt va thi cong dy an;
Cian 1y i sor, vin thar lew tril cia Ban Kiém sodt

3. Ba Trin Thi Lam Giang, thanh vién Ban kiem sodt di hoan thanh tdt céc cong vide
theo sir phin cong cin BKS gom:
= Theo dbi, bio cho cho BKS tinh hinh hogt djng cua Cong ty ve ciic ming: Tai chinh

ké todn, theo dBi quin 1¥ @i san, theo dBi thye hign cic quy chié v hogt #dng tai chinh, ké todn
cua Cong by va cia Ehr an

2. Thit lao, chi phi hoat dfing v cic loi ich khic cia Ban kidm sodt va timg Kiém
sodit vién theo quy dinh cia Ludt doanh nehiép va Bicu 1 Cing ty

Ve luong va thi lao, hién i BKS dang duge Cong ty tra thil lso/hueme theo quy ché tra
lwemg trd thirdng cia Cong ty duee HEPOQT phé duyft tai Nghi quyét s& 69NO-PAP ngiy
24032022 va Nghj quyét hing nim cia DPHDCD vé Phiromg an tha lac cia thinh vién HBOQT,
Ban Kiém sodt. Thu nhip cua céc thinh vién BKS niim 2025 nhu sau:

Hi va ién LU hire vy 25 (VNI Cahi chin
| 01 | Bai Hiru Giang [ Truimg ban | 354.680.305
TE - Eu Fhire Manh I-_T tl.i:l'lh ! i;'l . 341,296,727 | N
03 | Triin Thi Lam Giang | I-I'L:'ll'l'h-'l.'il;-‘n_ s _L'-_'.;[I'I_I_DI_'I; r
— == — ] — —

"I-"ll!.l chi phi hogt djng. rong ndim 2025 BKS khing phat sinh cic khoan chi phi lén nac
ngodi tién luomg

3 Tung két ciic cudc hop caa BKS vi cae ket ludn, kién nghi cia BKS

Trong k. BKS vin ludn gilt lin bé trao doi thong tin cing nhau thudmg xuyén cling
nhur thong nhit viéc lip cic bdo cdo v vige kidm tra giam sdt tinh hinh hogt ding cua Cong 1y
theo lujt dinh. Tai cic cude hip BKS ludn llulng nhit can cac ¥ kién dua ra nhém gip v hodkn
thign cong tac quan 1y cda Chag ty, quan tnét vide tuin tha tuyét d8i cde quy dinh cia Nhi
nirdic vi phip luft dén Ban Didu hinh cda Chng ty.

4. Két qua gidim sif finh hinh hogpt ddng vi Tiai chinh coa Cong ty

a. Két qui gidm sit hoat dhog cia Cong ty:

Nam 2025 dinh diu bude chuyén ddi quan trong cia PAP vir doanh nghiép dy dn sang
doanh nghi¢p khai thiéc v viée Phin k¥ | Cang Phude An chinh thire di vao viin hinh thuong
mai. Céo ndi dung BKS gidm sdr bao ghm

Vi vin hanh khai thac C I.iI'I'I_._. Phutc An Phin k¥ 1: Cang da tiép nhin thu v thye
hign dich vy bie xép container vit viin chuyén hing hoa, Cong ty 43 kv két hop dong khai thac
v Cong ty TNHH MTV Tong céng tv Tin C ang Sai Gon (TCSG). Doanh thu ndm 2025 dat

155.1 I.‘: dud'l}, ty nhicén sin hegmg cdn & mirc diu do cang mdi di vao hoat dong va cin thévi
gian 4& mdr rdng thi trrirfmg Khich hing.
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- Wi tién @5 dhu tw Phan ky 2 va Khu Cong nghiép: Cong ty tiép tye trién khai diu tu
xiy dymg Phin k¥ 2 cia Dy in Cang Phuiic An vh hodn thi¢n hi dng k9 thujt Khu Cong
nghiép Phuive An. Tdng chi phi xdy dyng co ban dé dang tinh dén 31/12/2025 1i 5.070,8 1§
dgng_ Cong ty dy kién hoin thénh ha ting KON trong 12 thiang 1oi,

- V& hgp dbng thué ddt KCON: Tinh dén 31/12/2025, Cong ty A nhin d8t coe thué dit
tir 11 khach hang vai tong gid trj 22199 ty dbng, wong tmg dién tich 560,340 m2 t3i KCN
Phutic An. Diy 1 ngubn doanh thu tidm adng Ién khi KON chinh thite di vao hogt ding.

b. Két qui gidm sit tinh hinh tii chinb cia Cing ty:

Trong ndm 20235, PAP tiép tuc thyre hién ké hoach von vit thi chinh v cde sy Kién ding
chi v

- Vé cor chu vim: Viin difu 1& Cong ty gitr nguyén & mirc 2,320 ty dbng, Sau dgi hii cd
dong ngay 030272026, HDOT da thing qua phuong dn thng von thém |.250 ty dong qua phat
hinh riéng 1€ 125 tridu cb phiéu, hign dang trong qui trinh hodin tit this tye véi UBCKNN,

- Vé xir Iy Hop ddng HTKD véi Tin Nghia: Ngay 10/10/2025, Cong ty 33 hodn tré
todn bd von goe 1.033.2 1y dong cho Tin Mghia. Do hai bén chua thong nhat céc didu kign
thanh 1§, hai bén d& ky Phy lyc 03 dé fiép e thye hign hop ding dén 26/04/2026, 131 sulit cin
trir vo chi phi HTKD 1i sudt 12%/mnam.

- Vi vay von: Du ng vay dai han Vietinhank tang én 5.165.8 tv dong dé tiép tyc tai
try dibu tr Phiin k 2 v KON (188 swit co s + bign d) 3,5%-4%, ddo han dén 01/2035). Cong
Ly b thém khoan vay ngfln han 250 v d:lmg tir Logistics Tin Nghin — ICD Bién Hoa vi duy tri
vay ngzén hyn tir Higp Hoa 100.8 ty dong.

IV, Bdo cio dinh gid vé giao djch gl Cing ty PAP vii cic bin lién quan theo
quy dink cia diém 4, diéu 290 Nghj djnh 1552020/ND-CP

Bén thiv didm k&; thilc ndm tai chinh 2025 Céng ty khong cb cdng 1y con, doanh
nghigp khie do Cong Ly nam quyén kicm sodt tir 50% von diéu 1§ tro 180 cling nhu khang co cd
nhin, doanh nghiép ndo nim il tir 50% trd lén oo phin tai Cong ty.

Trong nlim 2025 Cdng ty 38 thye hign giso dich gits Cang ty vei nguii ¢6 lign quan
cun Cong 1y hoje gita Cang ty véi ol déng kin, nguéd ndi bd, ngudi o6 lign quan clia ngudi
gl b, cu the;

- Tiép tye thyc hign cac ndi dung cim hop ddng thi céng cdc goi thiu XLOI. XLo2,
XLO3 vii nha thau Céng ty C& phin Béu tr Xay Dyng Tuin Lie, chi thé sa hitu cia od dong
ndm trén 5% von dicu 18 tai Cong Ly, theo cac hop dong 48 kY trong ndm 2022,

. - Hgp ding nguyén the Thué xe ddu kéo, So mi ro mode phye vy nhu céu sin sudt
kinh doanh véi Clng ty TNHH MTV DTXD Khu cing nghigp Nhon Trach 64 |3 Cang tv nim
100 vin gdp cda ob déng Cang ty TNHH MTV Hodanh Son.

- Hop dong vay vin gitm Cang ty véi E‘ﬁn%‘:}' TNHH MTY Biiu wr Xdy dung Khu
Cong nghi¢p Nhon Trach 6A 1a Cang ty nim 100% vin gép cla b ding Cong tv TNHH MTY
Hiodnh som,

- Hgp dong cung clp dich vy gila Chng ty wéi Cdng ty TNHH Tudn Loe
Commodities la Cong ty trong cing Tap dodn vai cf dong.

= Hep diing vay vétn gitra Cong ty vai Cang ty TNHH Bau tu Phit tridn Higp Hoa la
Cong ty noi Chi tich Hi dong thanh vién 13 Cha tich HBOQT Céing ty,

.7 Thu hiji tién vay v 18i vay theo Hop déng cho vay gita Cang ty voi Cang ty Cé
phin Bau ur Xy dung vi Vit ligu Xiy dyng Sii Gon noi Ngubi dai dién cia C6 phin Diu tu
Xy dymg vit Vit lidu Xiy dymg Sai Gon 1 Toag Gidm dée cd tham gia gop vén tai Cong tv

= Hgp dling cic géi thi xdy dyng Phiin k§ 2 Dy én Diu to Xy dung Céng Phude An
véri Cong ty CO phin Diu wr Xiy dl,n:g Tudn Ljc chi the so hire cia b ddng ndm trén 5% vin
didu 1¢ tai Cang ty, theo Nghi quyét s8 25/NQ - PAP ngly 24/03/2025 vé: Goi thiu X104 - Thi
cong xiy dimg Ben cang - Cang Phudc An (Phin k3 2.1); goi thiu X1.05 - Thi chng xdy dyng
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san Hip xir | nen, ké bao vé bi, dudmg bii, ciu ndi b, clp thodt nude, bé thong dign vi cong
trinh phy trg cia (Phin ky 2.1); gdi thau XL06 - 'Ihl cong xiy dumg san lap xit 1y nén, ké hao
v bir, duimg bai, ciu ndi b, t‘ﬂp thodt mede, hi li]ll;'lng dign vt cong trinh phy tro - Cing Phurde

An (Phiin k¥ 2.2).

- Hop ddng Goi thiu XLO1- Thi cong xby dyng h thong ha tang k¥ thugt va nha ma:r'
xr 1y mude thii kha cong nghigp Phude An cia D dn B e Xiby dyng vi Kinh doanh két cdu
ha ting khu cong nghigp Phuc An -m Céang ty CO phin o nr Xy dyng T udin Le 1a chi the
st hilu cia co dong ndm trén 5% von dieu 1 tei Cong ty theo Nghj quyét 56 22/NQ -PAP ngiy

05022026,

- Thanh todn/ tam img gid trj xiy Kip cho nhi thiu Cing ty Co phitn B tr Xiy dyng
Tuién 1.oc fi chid thé so hitu cda cd dﬁI1E ndm rén 5% vin didu 18 tai Cong ty theo tidn 40 va
khdi hrgng céc hop ddng da ky vé diu wr xiy dymg Phin ki 1, Phan ky 2 va Khu Cé ang nghiép

Phue An.

Ban kiém soat ghi nhiin Céng tv da lm cfie thil we cdn thidt theo ludt dinh va cong bd

théng tin doi vai nguiri ¢o lién quan gk dén Liy ban chirmg khodn theo quyv dinh ctiia phap lugt.

V. Két qui dénh gid sy phéi hyp hogt djng giirm Ban kigm sodt vii Hji ddng quin

tri, Ban Tong Gidm dibe v che Cb dbng

: Trong ndm 2025, sy phdi hyp gilta BES wii cac thanh vién HDOT va Ban Tong Giam

ddsc didn ra binh thuemg, vige trao doi gitta BKS va cac thanh vién HDQT eling nhwr Ban Thng

Gigm dbc duge duy tri &n dinh. BKS o s kit ndi the v HBOT va cie think vidén Ban didu
hanh Cong ty ciing nhyr cic cb dong thong yua Pai hii cb dong thudmig nién,

VI, Thim dinh Bédo cin tai chinh cda Cong ty nidm 2025

Theo s lidu BCTC 85 duge kiem todn b Cang tv TNHH Ernst & Y oung Vigt Nam

phit hanh ngiay 107032026, BKS ghi nhiin duoe céc chi s tdi chinh chil véu cia Cong tv nhu

SAL
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Két thiic n!m ti chmh 2025, céc chi s0 tii chinh phan dnh ap lye i chinh ngém han

ciia Cong ty do ting ng ngln han 43 gt qua tii sin ngin han 2.021.% 1y déng va 15 liy ké dat

333,9 ty dong. Tuy nhign, sau khi doi chigu v cic doanh nghiép cing nh,.’mh BKS nhin thiy
dity la diic digm phﬁ bién cua doanh nghigp ha ting dac bidt 1d cing bidn, & giai doan diu khai
thac, khi doanh nghi¢p dang tién hanh ddu tr thi todn b i sin 1fp rung & 4i san dii han
(9.098.8 t¥ dong) va khoan dat coc tir 11 khdch hang KON dat 2.219,9 1y dong thé hién ngudn
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doanh thu tuomg lai lém khi KON di vao hogt dong, ciing nhar khang dinh tiém ning higu qua
¢iim doanh nghidp trong trong lai.

Bang tom tit finh hinh tii sin — ngudn vin (31/12/2025 so vii 31/ 2/2024):

I 2ZS (VN

11.195.929.561.104

Clhn tivm

A Tﬂmf TAI SAN

JUA A2 (VINDY)

7.120.908.108.917 |

| L [:1| san |'|;__.]|| han
| lI T.fll sitn di dai han

2.087.104.205.502 |

[ = Lu gin oo dinh
- Chi phi XDCB do l.hnb

00T 118, 108,754
SUT[?EH{':H A43

Q0RH B25, 353,002 | !’

744.278.577.109 |
1.376.629.53 1808 |
1 II"'-'J 1HJ 313 Il_ |

z .SUll.lfrh-‘.?H I .-Ii"3I I

|C TONG N¢J I’HAI TRA  9.244.815, 428,063

4.665.103.147.773

4.118.996.281 495
5125819146568

| L. Ner ngfin han
| IL. N dai han

547.321.807.128 |
4.117.781.340,645 |

D, VON CHU SO HOU | 1.951.114.133.041

2.455.804.961.144 |

2. 3200.000.000.000

2 3200004000000 |

| - Wincd phén
| - L oy ké

(535.912.437.963)

Tinh hinh chng ng phai tha (31/12/2025):

(31.221.604 862} |

TONG SO N¢ PHAI THU

LAOTS5.690.205.591

I. Phii thu ngiin han
I, Phai thu khdich hm:E |1|_an han (TCSG, MSC, khic)

ba

. Phéi thu cho vay lsE,in Fl.,m (Ha "'.-"Lr-.;n|: Phat)

3, Trd trunde rtLLrILTI §h..1|| |1LE1r| |1;u'| (cho yeo Mitsui E&S 454.8 1))

, Phéi thu rl|,5ﬂ h.ﬂu Lll fic

i

Il I’h:u thu dii hgn (Trid trindc ""Igu "-urn:
Finh hinh cing ng phii trd (31/12/2025):
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196.000,000.000 |
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1 |53 EI'.’J‘I JS-'I':I]
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i 2. Chi phi phai tri ngén han

| 3. Phai trét nghn han khac (a3t coe thué it KON 2.219.9ty, tam img
[ CB 5001%, Lan Phuong 13,313%)

— — 4

| 4, Vay nz."’m han (Hi¢p Haa 100,8t; Logistics TN-1CD 250t
"r"l-l:llnl::lnk 1"*lll T, Ht Vietinhank 1H |.T1.|1 hurl -:H'I I:_Il.:l

. Phai tra 11aﬂ huu

Vay dai han VictinBank (15 sudt co s h|-..|t A 3.5-4%, d.m han
LIrn O1/2035)
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i I!H 9'}& "Fi] -I':l*
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Khoan phai tré ngin han khac (2.788.4 13 ddng) chi yéu gdm 1ién &t coc thué dit i 11
khich hing KON trj gid 2.219,9 1§ ddng (560.340 m2), tam (myg vin cb ddng 500 ty ddng, vi
phai tr Lan Phirong 13,3 ty déng. Diy |a céc khodn o6 tinh chit dgc thi cia dy dn KON, st
dunge chu}-l':n hia thanh doanh thu khi KON & vao khai thée va cho thué 8t chinh thie,

VI Coie ndgi dung khic

_ Trong nim 2023, BKS khing nhdn/ghi nhin dwgc budi 1am vige mang tinh chit thanh
kiém tra ndo cia Céng ty vii efic co quan chire niing Nha nude 6 tham quyén ciing nhu khong
ehi nlidn duge thong tin mang tinh ¢hét khuyén nghj néo tir cdc co quan trén doi voi Céng ty.

Trong nam 2025, BKS khing nhiin/ghi nhén duoc bit cir khicu ngi khidu kién nao co
litn quan dén Ban linh dao Cong ty lién quan dén vige tuin thi Dicu I Chng ty va cde Quy
djnh cia phap hudt.

BKS ciing ghi nhin: K& tir nghy 01/01/2026, Coag ty s8 ip dung Thong tur 99:2025/TT-
BTC hudng din Ché db ké wdn doanh nghigp mdi thay the Thing nr 2002014/ TT-BTC. Chng
ty dang trong qui trinh ddnh gid vic $ng cha thay dbi ndy dén vide 1ip BCTC 2026,

B. PHUONG HUGONG, KE HOACH HOAT BONG NAM 2026

Trong ndim 2026, BKS s& tip trung thyee hién hodn thinh cic myc tidu chinh nhu sau:

- Gidm sdt vige chip hanh Biéu 1é Cang ty, Phap ludt Nha mude. Gidm st tinh hinh
thyre hién cde Quy ché, Nghi quydt, Quyét dinh, Chi thi cia DHPCH, HDOQT Céng ty va cic
quy ché quin Iy ndi bj khic cua PAP;

- Kiém tra, gidm sl tinh hinh trién khai thue hign ké hoach san xudt kinh doanh niam
2026, dic bidt tip trung gidm sat mo eong thi phiin khai thac cang. ndng cao san lrgng va
dosnh thu dijch vy cang bién;

- Gism sit tién &5 va chét lugmg diu tr xiy dyng Phin k§ 2 cia Dy dn Cing Phude
An vi hoan thién ha ting Khu Céng nghiép Phuic An theo ké hogch d3 duge HDOQT phé
duyét;

- Gidm sit qui trinh thire hign phuong dn ting vén dicu 1§ thém 1,250 ¥ dong thing
qua phit hinh rigng 1@ 125,000,000 cb phidu theo Nghi quyét 101/NQ-PAP ngay 03/02/2026,
dam bao twiin thi ding quy dinh cia phip ludt chimg khodn va si dung vin huy dong ding
mipc dich, hidu qua;

- Gigm sat viée xir ¥ va tit todn dit diém Hop dng HTKD véi Tin Nghia sau khi
hop ding dén han ngay 26/04/2026; theo ddi céc khodn @8 coc thug dlt KON va tién trinh
chuyén héa thanh hop ddng thué dit chinh thire khi KON hodn thinh ha ting;

- Tham dinh Béo cao két qua kinh doanh, BCTC, bio cdo dinh gid cOng tae quin 1y
coa HROT vit Ban Tong Gidm doc trong ndm 2025 va cic Quy ndm 2026. Phin tich dénh gid
tinh hinh tii chinh, tinh hinh quan 15, st dgng vin, hiéu qua hogt ding vi kha ning thanh todn
ng cisa PAP, die biét trong bdi canh dp dyng Théng tr 99/2025/TT-BTC tir 01/01/2026:

- Theo ddi, kiem tra va gidm sit tinh hinh thie hign va xir ly cic khuvén nghj cla b
dodin kidm tra cia co quan quan 1y nhi nude (néu cd),

C. KET LUAN VA KIEN NGH]

. Nam 2025 li nam danh diu budc chuyén d8i lich sir cia Cang ty PAP: tir doanh nghiép
dau tir dyr dn sang doanh nghigp khai thic cing bién va logistics. Phin ki | Cang Phude An da
chinh thirc hogt dgng vit ghi nhin doanh thu djch vy dau tién 155.1 t& dbng véi khéch hang
chién e 18 TCSG va che hiing thu quéc 1€, Khu Cang nghiép Phude An 88 o6 11 khich hang
diit coe voi tong dign tich 560.340 m2, two nén tang doanh thu vimg chic cho giai doan tidp
theo,

Mie dit nam 2025 ghi nhiin 18 sau thue 5047 t§ dong va 15 ly ké 535.9 10 dbng, BKS
nhin dinh d&y phin iL‘m & do chi phi tai chinb 13i vay (277,8 17 ddng) va khin hao (164.8 1y
dong) cia co s& hy tng quy md lém trong ndm diu khai thic, chua phan dnh ding tiém ning
sinh i khi sin legng khai théc tang 1&n va KCN di vao hoat ddng. Viée Cong ty dang trong
qui trinh ting vin thém 1,250 17 ding s@ cii thién ding ké cu tric 1ai chinh.
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Kha ning tifp e hogt ding kinh doanh lign e phy thudc vio: (1) doanh thu tir cho
thué diit KCN khi ha thng hoan thanh: (2) thinh cing coa det ting von 1.250 ty dbing: vi (3) hd
trr tai chinh tidp e tir cée cb ding v ngdn hing, Béo cdio !-'.Iii‘m todn coa Emst & Young
khéng et ¥ kién ngoal trir nthimg nhin manh sy khing chiie chiin trong véu ve kha ning hogt
dong lién tue.

BKS kién nghj Ban Diéu hanh thyre hign mit sé céc cong viée sau nhim néng cao hidu
quia SXKD v ddm bio an todn von du tr cho céc cb ding:

(1) Dy manh khai thac Phiin kv | Ciing Phutie An, tdp trung mo rdng thj phin vit ndng
cao san lugng dé dpt diém hoa vin vin hinh sém nhit 6 thé;

(2) By nhanh tién & hobn thign cac thi te phap ly va hp ting Khu Cong nghigp
Phutre An dé chuvén héa cae khodn dat coc 2.219.9 1y dong thanh doanh thu chinh thire;

(3) Tt todn dit diém Hep ding HTKD vii Tin Nghia sau ngdy 26/04/72026 va kiém
sofit chiit ché cic khodn ng vay ngin han dén han trong niim 2026,

Trin trong./,

THM. BAN KIEM SOAT
TRUONG BAN
Ned nfedn:

= Mhir irén;
- Website PAP:
- Lum VT, BKS. //—’—

Bui Hiru Giang
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| i

AP - BKS Dhang Nai, ngay 31 thang 03 nim 2026

| DAL KHi DAL ‘ﬁf :|T'

ihlsainchongs 9 BAO CAO BO SUNG

KIEM SOAT TAI BA1I HOI CO DONG THUONG NIEN NAM 2023
Kinh giri; i hai dong Co dong Cong ty

Can eir Ludt Doanh nghidp;
Céan cir Dicu 1§ Cang ty Co phan Dau khi Dau tv Khai thic Cang Phude An
Can cir quy ché hoat ddng cua Ban kiém sodt eong ty

Ban kiém soat Cong ty béo cao b sung hogt dgng cua Ban kiém sodt tgi dai hii co
dong thirng nién ndm 2023 vé mc: giao dich gilra edng ty voi edng ty con va cdc bén lién
quan theo quy dinh cia diém 4, di¢u 290 Nghj dinh 155/2020/ND-CP, cu the;

- Niam 2022, Cong 1ty khong ¢o cing ty con, doanh nghi¢p khac do Cong ty PAP
nim quyén Kiém sodt ur %% vin didu 18 trd lén cling nhwr khong co cé nhidn, doanh nghiép
nao ném gidr tr 30% ted 1én co phan tai Ciong ty.

= MWam 2022, Cong Ly di ky céc hop dung thi cong xdy dumg :ﬁnb trinh Phan ky |
[ dn Hﬂu Dy Ky dymg Cang Phude An va Hop déing san lap Thi cing xiy dymg san lép
xur ly nen - san tup K hu dich vu hdu cin Ed.'ng (nay T4 Daran Kho Cong ngi'lu;p Phurde An)
vidi Cong ty Cd phan Diu tr Xy dyng Tudn Loc 1a chi thé s hin cla C5 déng Cong ty
TNHH MTV Hoanh Sem then Mghi quyét Dai hdi ci dong so 202MNO-PAP ngay
|0/052022 vit Nghi quyét HDQT sb 247/NQ-PAP ngiy 17/05/2022 va Nghj Quyét HDQT
s0 S04/NO-PAP ngay 1106/2022, oy the:

+ Hop dnng thi cong xiy dyng cong trinh s0 518HD-PAP ngay 12062022 Goi
thitu X1L0O1: Thi cnrq:, xdy dumyg san Iap xir I} nén - Cang Phudc An{Phin ky 1) thude dur dn
Cang Phude An v Khu djch vy hiu cin cing { Logistic)

+ Hop dénE. thi cing uh. dyng cong trinh 56 319/HD-PAP ngiy 12/06/2022 Goi
thiiu XLO2: Thi ciing xdy dimg heén cang, ké bao vé bir, dudmg bili. cdua ndi b, Lﬁp- thail
nurc. hé thdng dign vi cong trinh phy trg - Cang Phude An (Phin ki 1) thude dy in Céng
Phu're An va Khu dich vo hdu cdn cing (Logistic)

_ + Hop déng thi cong xdy dyng céng trinh 56 520/HD-PAP ngly 12062022 Goi
thiu X1.03: Thi cong xdy dymg san lip xir Iy nén — san lap Khu dich vu hiu cin cang thudc
dir an Cang Phuoe An va Khu dich v hiiu cén cang (logistic).

Binh gia: Cic giao dich wén Cong ty PAP tuan tha thee cée quy dinh hu:n hinh \’-‘1
theo Nghi quyet Dai hii cd déng i) "'{'IIE;"wII:II PAP n.j;ah' 1V052022, hﬂ'q guyet HBOT so
24TINQ-PAP ngay 17/05/2022 vi Nghj Quyét HPOQT s 504/NQ-PAP ngay 11/06/2022.

Trén diiy 13 Bao cdo bé sung cia Ban kiém sodt tai dai hii eo dong thudmg nién ndm
2023 kinh trinh Dgi hdi dong co déng xem xél thing qua.

TM. BAN KIEM SOAT

TRUONG BAN
= Ml trén:
- Website PAP: /__,/_'
Luu: VT, BKS,

Bai Hiru Giang




PHUOLC AN
375/TTr - PAP &j.rrg.: Nai, mgcy 20 thdng 03 ndm 2026

TO TRINH
Vv Lua chon dom vi Kiém todn ndm 2026

Kinh gin: Dai hoi dong Cé déng Céng ty

Cén eir Luat Doanh nghiép;

Cain cir Lugit Chimg khodn s 54/2019/QH 14 ngiy 26/11/2019;

Can ¢l Nghi dinh sb 155/20200NB-CP ngy 31/12/2020;

Can cir Théng t so: 11672020/ TT-BTC ngdy 31/12/2020;

Cain cir Picu 1& Cong ty Co phin Diu khi Déu tu Khai thic Céng Phudce An;

Can cir quy ché hoat ddng cia Ban kiém sodt cong ty.

pé Ihu-: hi¢n kitm todn Bao cao tai chinh trong nim 2026 ciia C6 @ng rg Cé phin

Diéu khi Bau tr Khai thic Cang Phue An theo quy dqnh cua phap ludt va Biéu 1§ cong
ty. Ban kiém sodt 83 khao sat, danh gid mit sé don vi kiém todn hién cd trén thi trudmg
dap (mg cac tiéu chi:

(1) La dom vi kiém widn ddc lip oo uy tin duge phép hoat dn;mgm trén lanh thd Vidt
Nam, duwge Uv ban chimg khodn nhi nurde chﬁp thudin thue hién kiém todn cho cdc to
chire phat hanh va niém yét.

(2} La dom vi 6 i ngil kiém todn vién co rinh 4§ cao va kinh nghi¢gm liu nim;

(3) Khong xung dit vé quyvén lgi khi thire hién kiém 1odn Bao cdo 14 ehinh cho
Cong ty;

(4) Co mire phi kiém toan hop 1y phi hop véi ndi dung, pham vi vé tién do kiém
toan.

Trén cor 50 do, Ban Kiém sodt kinh trinh Bal héi dunb ci Mnimdnnh sdich cac

Chng v kim todn die 1ap duge dinh gin 1ot nhit dé thyre higén vige kidm todn vi sodt
%€t bdo cao tai chinh trong ndm 2026 cua Cong ty nhar sau:

L. Di viri vide kiém todn Bdo cio tii chinh bin nién va nim 2026

. Cong ty TNHH Ernst & Young Vigt Nam

2. Cémg ty TNHH Deloitte Viét Nam

3. Cémg ty TNHH Pricewaterhouse Coopers Vigt Nam

4. Céng ty TNHH KPMG

5, Céng Ty TNHH Kiém Todn Va Tu Vin A&C

Il Ddi visi viée kiém todn Béo cdo tai chinh bit thwimg hodic kim todn cic
hoat dijng khic

Npoai cac dom v thude mye 1. b sung thém cdc dom vi sau

- Cong tv TNHH Kiém todn VACO

- Cong ty TNHH kiém todn va dinh gia Viét Nam (VAE)

Tmng |




Kinh d& nghi Dai hiji ddng cd dong phé duyét danh sich cde dom vi kiém todn
néu trén va giao Tong Gidm dbe cong ty can cir timg muye dich kidm todn, I1,l'a. :]'u;rn dom
vi kiém todn trong danh séch trén dé thue hign Kiém toan trong nim 2026 cia cong ty.

Tran trong./,
TM. BAN KIEM SOAT

TRUONG BAN

Novi mbfin:

- M trén; // /’J—-_

- Website PAP; (e

. LineVT, BKS, /___._.-—"""_'_
Bui Hiw Giang

Trang 2



WA\ PHUOC AN

S&: STOBC - PAP
BAO CAQ

Thay dii phuromg in sir dpn%n
didu 1§ 1én 2.320 (5 ddng/

Kinh giri:  Dai hi ddng Cd dong Cong ty

Diéing Nai, ngdy 20 théng 03 ndm 2026

viom/ s tién thu duge tir dgt chio bin phit hianh ting

Hin :!tmg Cuan T.|1 l"cmg tv kinh bao cio Pai hdi :iﬁng co ditng tinh hinh thay ddi
phurong dn sir dyng von/ sd tién thu dugre tir dgt chao ban/ phat hanh ting viin didu I tir

2,000 t dong lén 2.320 1y dong trong ndim 2023, cu thé:
1. Phu'lrng i.n ﬂ.ri;lung trwrdre khi thay dii

| L NGl dung sir dyng

?fl litﬁiﬁng
' I, Thanh todn chi phi lién quan dén céc gdi thau thude ké hoach
lua chon nha théu Phin kv | du dn Cang Phardre An va Khu Dich 176.000.000.000

vy hdu cin duge DHBECD thing qua va HDQT phé duyét didu
chinh, cu theé:

- G6i thiu XL02: Thi eéng xly dyng Bén cang, ké bio vé bo,
dwémg bali, chu ndi b, cip thodt nude, hé thing dién va cong
trinh phy trg - Cing Phurde An (Phin ky 1)

- Gdi thiu mua shm 9 - Cung cip, lip dit 02 STS va 06 RTG

Z91.324.480.000

84.675.520.000

2. Thanh todn chi phi Quan I¥ dy an Phan ky 1 - Dy dn Céng |

=

Phirée An va Khu Dich vu hiu cin cang {Logistic); Bé sung von OO, O, DD
|_ I déng cua cong ty.
Ting cing (1+42) 3R4.000.000.000
2. Phwromg dn thay dii (Piéu chinh)
2.1 Thay doi lin 1
T Ngi dung s dyng Sih tién/ding
1. Thanh toan ch: phi lién quan dén cic goi thiu thude ké hoach
lya chon nhi thiu Phan k¥ 1 dy 4n Cing Phurde An vie Khu Dich 176.000.000.000

vy hiu edn duge PHBCD théng qua vi HPQT phé duyét dicu
chinh, cu thé;

- (ioi thiu XLO1: Thi e¢ong xiy dymg san lip xir 1y nén - Cng
Phude An (Phinky 1)

32.707.250.689

- Gidi than XLOZ: Thi eong xdy :zh,mg Een r:;lng ke bao vé b,
duimg bdi, cdu ndi b, cip thoat nude, hé thing dién va cing
trinh phu trg - Eﬂs‘lg Phudee An (Phan ky 1)

258.617.229.311

- (i thiu musa shm 9 - Cung cip, lip dat 02 STS va 06 RTG

84.675.520.000

2 Thnnh todn chi ph: Qu:-.u'l I:.' dyr dn F‘han ky 1 - Dy in Cnng
Pharire An va Khu Dich vy hju cin cang (Logistic); Bo sung vin

R0, O DD

Trang 1




H{II dung Hl'ihllﬂ Sl ﬂénfdfing

1. Thﬂnh todn chi phi lién quan dén cac goi thau thude ké hoach

lira chon nhé thau Phan ky 1 dy an Cang Phide An va Khu Dich

v hdu ¢in duge DHDCD thong qua vi HDQT phé duyét diéu Feinenemn
chinh, cu thé:

- Gidi thin XLO1: Thi cong xdy dymg san Fip xir Iy nén - Cing

Phurde An (Phén ky 1) 32.707.250.689

- luu ddng cida edng ty.
| Tong cing (1+2) 384.000,000.000

- Giao Timg gidm die cing ty:

+ Can eir vio tinh hinh trién khai Dy dn, thue hién thanh todn cie chi phi Lién
quan dén cic gdi thau i myc 1 cia phmm,lg fn thay doi (diéu chinh) nay theo cic quy
dinh hién hanh dam bdo hi¢u qua sir dyng von;

+ Chit ddng. quyét dinh sb tién sir dung cu thé vao vide: Thanh wdn chi phi
Cudin Iy dir &n cla Phiin k3 | dir én Cang Phude An vt Khu Dich vy hju can; Bé sung
w.‘rn lurus ﬂﬂmb cia cong ty tal myc 2 cia [ri'u.nmg an thay dii (diéu chinh) nay dam hdo

lién dd trién khai dir dn va hiduy qua st dyng wiin, tuy nhién khing vt qua
8.000.000.000 dong.

+ Trong qua trinh sit dyng von, s0 tién nhin rdi chm durgre sir dyng lal mpe 1 va
myc 2 cla phiromg an thay ddi {dlé’u chinh) nay, HDOT giao Tong Gidm doc durgre sar
dung b tién trén vio cde mye dich khac nhim gia ting hide qua hoat ding cho Cong ty
nhur; diu o i chinh ngdn han (i tién Gé kigm. mé cie hop ddng tién gii o ky han,
-+)s €ho che i nhan/lo chie khac vay ngan han, ... Tuy nhién Tong Giam doc Cong ty
phai dam bao sau khi thu héi cée khoan dau tw/cho vay ndy, so tien nay sé duoc sir
dung ding vao cac myc dich di duge HDQT phé duyét néu trén.

- L¥ do thay d6i: Do tinh hinh hogt déing chia Cng ty vit tinh hinh trién khai dy
an Cang Phude An va Khu Djch vip hiiu ciin cang (Logistic).
= Cén cir thay iz Nghi quyét Hai dong quan tr 56 33/NQ-PAP ngay 23/04/2025

2.2 Thay déi lan 2:

Tingoithdn Gid tri (VND)

1. Thanh todn chi phi lién quan d&n cic gdi thiu thudc ké hoach
lira chon nha thiu Phin ky 1 dy én Cang Phude An va Khu Dich

vu hiu cin duge BHBCD thing qua va HDOT phé duyét dida | > 0-000.000.000
chinh, ey thé:
- Gii thaw XLO1: Thi cong xdy dung san Uip xir Iv nén - Cang S R G

Fhurie An (Fhin ky 1) i A Ao

- Goi Ihéu XL02: Thi mng Hﬂ}f dl,mg Een cing. ké bao v§ b,
duimg bii, cdu ndi b, cip thodt meae, hi thong dign v cong trinh | 239.752.011.757
phu trg - Cing Phude An (Phén kv 1)

- G6i thilu mua sim 9; Cung cap, lip 4t 02 STS va 06 RTG 103.540.737.554
2. Thanh todn chi phi Quin I¥ dy an Phan ky | - Dy an Ciang

Phude An v Khu Dich vy hiu ciin cang (Logistic); Bo sung von LRI REE
hny dgng cis cong 1. ¥ |

Trang 2



Tén goi thiu - Gid trj (VND)
I. Thanh todn chi phi lién quan dén cic goi thdu thude ké hoach |
lira chon nhi thiu Phin ky 1 dy dan Cang Phudc An va Khu Dich
v hdu L-ﬂn_duw BPHDCD thong qua va HBOQT phé duyél digu
chinh, cu the;
- Gioi thiu XL01: Thi céng xdy dyng san lip xir Iy nén - Cang
Phirdc An (Phin ky 1)

R IR TR

32.707.250.689

Ting chng Jﬂd-llﬂllﬂﬂlﬂ.ﬂﬂll |
- Giao Thng gidm déc cong ty:
b Chin cir vio tinh hinh trién khai Dy n, thue hién thanh todn cde chi phi lién

quan dén cie goi thiu tai muc 1 cia Phuong 4n ndy theo cde guy dinh hién hanh dim
bédo higu qua sir dyng vin;

+ Chi dong, quyét dinh sb tién sir dyng cy thé vio vige Thanh lu&n chi phi
Quan I¥ dur dn cda Phiin ky 1 dy dn Cing Phudc An va Khu ﬂgs.hw hiu c:un. B6 sung
vén luu déng ciia edng ty ti muc 2 cia phuong an nity dim bdo tién dd trién khai die dn
vi hidu qui sir dyng von, tuy nhién khing vugl qud 8.000.000.000 ding.

+ Trong qud trinh sir dung véin, 80 Lién nhan rdi chua dum: Sir dunﬁ tgi mye 1 va
muc 2 cia phuong dn n&:h HBQT giao Téng Gidm dic duge sir dung s0 tién trén vao
cde mye dich khac nh&m gia tling hifu qud hoat dong cho Cong ty nhur: diu 1 i chinh
ngiln han (g tien tidt kigm, mdr cic hgp dong ticn guri ¢ kjf han, ...}, cho cic ca
nhdn/ié chire khac vay ngdn han, ... Tuy nhién, Tong Giam dbc Céng ty phai dam bao
sau khi thu hdi edc khodn ddu twicho vay ndy, sb tién ndy s& duoe sir dung ding vio eic
mie dich di duge HBOQT phé duyét néu trén.

- Ly do thay déi: Do tinh hinh hogt déng ctia Céng ty, tinh hinh trién khai dir an,

- Coin cir thay ddi: Nghj quyét HGi ddng quan trj sé 112/NQ-PAP ngiy
15/12:20235.

Céc phuong dn thay dii trén 3 duge Cong ty thue hidn cong bo thing tin trén
Website Céng ty, cing thing tin cia UBCK Nhi nude (IDS), cong thing tin cia S¢
Giao dich Chimg khodn Ha N§i (HNX) theo cdc quy dinh hién hanh,

Tréin rong./.

TM. HOI BONG Q!JAH TRI
Mol mlvidn: /

= Thar tréi;
- Welbsle PAP;
= Lune: VT, HBOT,
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WA PHUOC AN

S0: STUPAP - HBQT

BAO CAD

Bing Nai, ngéy 20 thang 03 nam 2026

Tinh hinh sir dyng viin cia dot ting von diéu 1§ 1én 2.320 tv ding

Kinh piri: ~ Dai hii dong Co dong Cong ty

Hai dong Quéan tri Cong ty kinh bdo cio Dai héi dong 1:1} ding tinh hinh sir dung von

cin dot tang von diéu 1én 2,320 ty dong trong nam 2025, cy thé:

L. Tién (4§ sir dyng theo ké hogeh 03 céng bi

Nii dung sir dung S0 titn/ ding

I. Thanh todn chi phi lién quan dén cdc goi thiu thufe ké hogeh lya chon

nhit thau Phin k3 | dy &n Cang Phrde An va Khu Dich vy hiu cin duge | 376.000.000.000
DPHDCD thing qua vit HDOT phé duyét didu chinh, ey thé:

E Fﬁ; Timl XLO1: Thi cdng xiy dymg san 13p xir I¥ nén - Cang Phute An 32707 250,689

¥ 1
- Gioi thiu XL02: Thi céng xiv dyng Bén cang, ké bao v bo, durirng hii,
clu ndi b, cip thoat mede, hi théng dign va cong trinh phy try - Cing | 239.752.011.757

Phirde An (Phén ki 1]

- Goi this mua sim 9 - Cung cép, lip djt 02 STS va 06 RTG

103.540,737.554

2, Thanh todn chi phi Quan 1§ dy dn Phin k3 | - Dy dn Cng Phude An va |

Khu Djch vig hju can eang (Logistic); Bé sung von luu déng cii cong ty. BR800
Timg cjng 384.000.000.000
2. Tién d§ dw dn hign tai
Nii dung sir dgng Sb tien/ ding
I. Thanh toén chi phi lién quan dén cic goi thiu thuje ké hogeh lya chon
nhil thiu Phin ki | dy dn Cing Phiroc An v Khu Dich vy hiu dupe | 376.000.000.000
BHDCE thing qua via HBOQT phé duyét didu chinh, cy thé:
s i s’ .- i & i 5 1 E g e i
= Gibi thiiu XLO1: Thi cong xdy dyng san lap xir I¥ nén - Cang Phude An 12 707,250,689

{Phin ki 1)

- Gidii thilu XLO2: Thi cong xfy dung Bén cing, k& bao vé bix, duimg bai,
cau ndl b, cip thodt mesc, hé théng dign vk cong trinh phy try - Cing
Phardic An (Phin ki 1)

230752011757

- Gisi thiiu mua sdm 0 - Cung cap, lip 45 02 STS vi 06 RTG

2. Thanh todn chi phi Qudn Iy dy 4n Phan k§ | - Dy dn Cang Phude An vi
Ehu Dich vy hiju cin cing (Logistie): BS sung vin luu déng ¢un chag tv.

103.540.737.5354

S.000.00:0. 004

Tingopng

J54.000.000.0040

Page 1




‘Tinh dén thoi diém két thie ngm i ehinh 2025, Cong ty di sir dung hét s tién ting
viin trén cho mue dich trén, dinh kém bdo cdo kiém todn tinh hinh sir dyng von.

Trén trong./.

vt kv

= Tihat iring

- Websile PARP;

= Lamu: YT, HBET




Céng ty Cb phan Dé&u khi
Dau tw Khai thac Cang Phuéc An

Bao co tidn g6 st dyng vén thy duge.
tir Aot phat hanh 32.000.000 8 phidu rigng 1&
cho cde nha Gau ¢ nhan

cha ki ké toan 0 ngay 1 thang 1 nam 2025 dén ngay 18 thang 12 nam 202

e
EY

Shape the future
with confidence




Céng ty C& phan Dau khi Bau tuw Khai thac Cang Phudée An

MUC LUC
Trang
Thing tin chung 1
=
Bdo cao cia Ban Tang Giam dtc 2 ‘:}
Bao cao kiém tosn $Hc 1&p 3-4
i |
Baa cda thén g4 s dung vbn 5-7
P
Thuyét minh béo caa tién 46 sir dung vén a ;g




Céng ty C8 phan Dau khi Dau tur Khai thac Cang Phudc An

THONG TIN CHUNG

CONG TY

Céng ty GA phin Dau kh

tharh 1ap

chinh sau da.

| Dy b Knai thae Cang Phuat An ["Céng ty') 1 cdng ty ch phén dwot

thao Luat Doanh nghisp cla Viét Nam theo Giéy Chirng nhan Bang kj Ooanh nghigp sb
504010336 do S& T4l Chinh Tinh Péng Nal

chp ngay 14 thang 5 nam 2008, v cac GONBKDN disu

Ch phibu ciia Cong ty dugc giad dich trién thi truebmg UPCoM 1 ngay 14 thang 7 nam 20021, wori mé

chirng khoan ‘PAP".

Hoat dang chinh cia Cang ty 18 dhu tu khai thac cang v KT dEnve rau chn cang

Cang ty b tru 26 chinh déng ky tai Gang Phude An. Ap Ba Trudng, xa Prrde An, tinh Bieng Nal,

Wigt Nam .

HOI DONG QUAN TR

Cac thanh vién Hal dang Quan tri trong i v vao ngay |4p bao cio nay nhi sau!

&g Mouyén Thanh Bat
Gng Trueng Heang Hal
g Hoang 57 Quyét
Gng Bao Minh Tung
{ing Nouyén Hong Som
fing Mguysn Thal Phac
(ing Tran Nhan Tam
“ng Nguyén Hu Thing

BAN KIEM SOAT

Chd tish

Thanh vién
Thanh vi&n
Th&nh vién
Thanh vién
Thanh vign
Thanh vian
Thanh wign

mi&n nhigm ngéy 27 thang 6 nam 2025

b4 nhigm ngay 27 thang 6 nam 2025

4 thanh vign cua Ban Kikm soat trong ki v& vao ngay 1ap hde cao nay nhu sau

Oing Bli Hiru Giang
{ing D40 Birc Manh
Ba Trén Thi Lam Glang

BAN TONG GIAM BOC

Trrdng ban
Thann vign
Thanh vién

Cac thanh vien Ban Téng G@m déc Cong ty trong Ky va vao ngay l4p béio cdo nay nhu sau:

Bing Truong Hoang Hal
(ing Baa Minh Tung
(g Mguyén Hiu Thang
Ging L& Binh Nghlém

Ba Tran Thi Hign Luwng

Téng Giam dbc
Pha Tang Gidm doc
FPhé Tong Giadm
Pha Thng Giam dbc
Pha Thng Giam déc

hé& nhigm ngay 7 thang 2 nam 2025
né nhigm ngéy 15 thang # nam 2025

NGLIO DAI DIEN THED PHAP LUAT

Mg dai dign theo phap luét cla Cang ty trong Ky va vaao ngay [&p bao cao nay nhir sau

ting Mguydn Thanh Bat
Gng Treomg Hoang Hal

KIEM TOAN VIEN

Chi tich
Thng Giam dc

Céng ty Trach nhigm Hiu han Emst & Young Vigt Nam 1a cong iy ki&m toan cho Cang ty.

1

S

2
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Céng ty C& phan Dau khi Bau tu Khai thac Cang Phudc An

BAC CAC CUA BAN TONG GlAM BOC

Ban Téng Giam dbc Cang y Cé phdn Dau khi Dau b Khai thas Céng Phude An ("Cong ") tran frong
irinh bay bao céo ndy va bat cao tign 06 sir dung vén W ngay 1 thang 1 n&m 2025 Gén ngay 18 thang
12 n@m 2025, thu dugre tir dot phat hanh 49 000.000 of phidu réng 1 cho cac nha d4u tur ¢4 nhan
gk t5ng vén &b phan tr 2.000.000.000,000 VND 180 2 350,000.000.000 VND, ver tng &b fign thu
durove 18 384,000.000.000 WND ("Bao cad tién a8 sty dyng von'),

TRACH NHIEM GUA BAN TONG Glim poC

Ban Tong ummﬁwmmmﬂmu {ikn 38 &0 dung vdn phin anh trung
thire va hap fy tinh hinh s dung ciia Cong by,

Ban Téng Giém dbc chju trach nhigm A&m bia viee céc sb séch ki todn thich hop ducre ghi chép mit
cach phi hgrp 38 phén anh hop iy b hinh sie dyng vAn d&n ngay 16 thang 12 nam 2025, tnu duge
lir Aot phét hanh 32.000.000 cb phidu riéng I& cho =4c riha dbu iy ca nhan dé taing vin cb phan va
g bao ring bae caéa tién dg sir dung vhn d& phén anh frung thiee va hop Iy, phi hap il cac auy
dint tal Mghi dinh 50 185/2020/NB-CP ngay 31 théng 12 ndm 2020 cia Chinh phu quy dinh chi tist
thi hanh mét s& didu cla luat ching khoén, va cac quy dinh phap I§ fign quan dén viéc lp va trink
pay Bao cdo tien 40 sl dung vén.

1 Hoéng Hai
Téng Giam déc

Tinh DAng Nai, Vigt Nam
Mgay 18 thang 3 nam 2026

4oy

P =i N e AL



Ernst & Young Vienam Limibed Tal; +B4 28 824 5352
Y 2 Hai Triea Streat. Sai Gor Ward Emaik eytmeBvnsyoom
E Ho LRl Winh Cily, Yistnam Watrske (EME epcombei_uh
Wetrse (W) scomiyl_n

Shape the futura
with confidence

S8 sharn ehidyr 123481 X2BRG20A04_C0

BAC CAD KIEM TOAN BOC LAP

Kinh gil; Quj Gé déng clia Cang ty C& phin Ddu khi Dau tur Khai thae Cang Phude An

Ching toi da kiém toén Bao céo bn 4§ stk dung wéin thu duoe i vide phat hanh cb phiéu figng 18
cho niva dAu tu ca nhan [*Bao céo tidn 43 & dung vén") clla Cong ty C4 phiin Dau khi Pau tr Khai
thée Cang Phude An ("Céng ty") dugrce kap ngay 16 thang 3 nam 2026 va duge trinh bay tir trang 5
dén trang 8, bao gom Bae 4o fién 44 sd dung win v cac thuyét minh ligén quan che tién d& s dung
whi thy diroe tir vide phat hanh cd phiéu rigng I& cho cd A0ng c& nhan (sau ¢ay gei chung |4 "Bac
cao tén 46 2 dyng van'). Bao cao nay duoc 1ap trén oo s 13p bao cao duge frinh bay tai Thuyat
miink 54 1 cla Bao eao fién da sl dung vin

Trich nhiém cua Ban Tdng giam doc

Ban Tang Giam déc Cang ty ehiu fréch nhidm B va trinh bay Bao tién @4 sir dung van phi hop v

Thuy&t minh =& 1 cla Bao céo tidn 84 st dung vén, va chiu trach nhigm v kiém soat ndl bi ma Ban
Téng Giam @bc Cong ty xac dink k8 can thibt &8 dam bao che viée l3p va trinh bay Bao cao tien 4o st
dung vén khing cé sai st trong yéu do gian 1an hode nham 1an.

Tréch nhigm cta Kiém todn vién

Trach nhiém cda ching t 18 dua ra § kidn vé Bao cao tién 80 sk dung vén diFa trén két qua cla
cubc kiém todin, Ching tai 83 tién hanh kiém tedn theo cac Chudn mire ki&m todn Vigt Nam, Cac
chudn myc nay yéu i:?u ching i tudn thi chudn mue va cac quy dinh vé dao dirc ngh& nghigp, 12p
ke hoach va thire hign cuda kim todan 9é dat duge sy dam bao hop va vige iy B&o cao tién J0% s
dyng vén va cac thuyét minh lién quan ciia Cong by ¢ con sai 5ot frong yibu hay khang.

Cang vige kilm toan bao gdm thiee hign cac thi tue nham thu thip cac béng chirng kidm todn vé cac
=d llBu trén Bao cao tién 69 si dung vin v& céc thuydt minh lign quan. Cac thu tuc kigm tedn dwor
lra chon dura trén xét dodn cila kiém fodn vién, bao gém danh gia rli ro oo sai 24t trong yeu trong
Bao can tién 4o st dung vén va cac thuy&t minh lidn quan da gian in hoac nham BEn. Khi thirc hign
danh gid cac rdi ro néy, kidin todn vién 38 xem xét kiem sadt ndi b cia Cong ty lién guan dén viec
|&p v& trinh bay Bao céoe finh hinh sl dung win mhdm thigt k& cac thil 1o kiém toan phi hep vl tinh
hinh thue 48, tuy nhign khidag nham mye dich durara § Kidn w& higu qua cla kiém soat ndi b cla
Céng ty. Cang vise kiém toan edng bao gbm danh gia tinh thich hop cla cac chink sach ké ioan
dirgc 8p dung clia Ban Téng giém dac cing nhir danh gia vies tinh bay ting the Béo céo tién Jb s
dung von.

Ghungéml tin twéng réng céc bdng chieng kiém toan ma ching i da thu thap duec la Ay Al va thich
homp A& 1am cor 5& cho ¥ kidn kidm toén cda ehung 1.

¥ kién cua Kidm todn vién

Theo ¥ kién cla ching tal, Bao cdo fién 46 sit dyng vén da duoc [8p, rén céc khia canh frang yéu,
phis herp wéni Thuyét minh s6 1 cia Bao cao tién do sit dung wdin,

& TErmaE S SRl B TR ke L el
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E;;&thdnmﬂén#sﬂﬂungvﬁn vt giod han vé déi tirong nhan va s dyng béo céo
Kidm todn

Ching té: ke § ngudn doc dén co s& 1ap baa cdo disee trinh bay 1@ Thuyét minh sé cla Bao céo fien

88 eif dung vin, Bao cao fién do sl dung vbn nay dwoc lap da gidp Cang ty dép (ng theo cac quy

dinh 12i Nghi dinh sf 155/2020/ND-CP ngay 31 thang 12 ndm 2020, quy dinh chi tigt thi hanh mét 36
 @huecla Lugt Ching khodn Bao cao tén 44 sir dung win vé cac thuy@t minh lign quan nay ducc sir

By

tung d& Cang ty ndp cho Uy ban Chimg khoan Nha nude vé vige Cang ty dang ki chao ban thém co
phiéu ra cong ching trong ndm 2024. Vi thé, bao cio ndy co thé khang phl hop d& s dung vao muc
dfch khac hay dé bdo cdo cho 48 tweng nao khac,

Vin d4 khac

Bao cao tén 88 sl dung von va cac thuydt minh l1én quan néy sir dung mat sb sb liéu tle he théng ké
todn va 38 lidu cia bao caa bt chinh 48 durgc kigm fodn cho nam ta chinh ket thic ngay 31 thang 12
nam 2025. Ching ti 4 kiem toan bae cdo 1ai chinh cla Cong ty cho ndm i chinh kit thic ngay 31
thang 12 ndm 2025 va Bao cao kiém toan ddc 1&p ngay 16 thang 3 nam 2026 cla chdng toi 34 duara
¥ kifn chép nhan toan phan @i vai bao cao tal chinh nay

g CTigfing M. Calimbas Huynh Ngoe Minh Tran
Tang Gidm Doc Kidm toan vign

Gidy CNDKHN kigm toan Gidy CNBKHN kigm todn
54 1073-2026-004-1 S0 463T-Z023-004-1

Thanh phé K& Chi Minh, Vigt Mam

Ngay 16 thang 3 nam 2026

& e bereol Enved & Youra Teohal Limivd
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Céng ty C& phan Dau khi BAu tw Khai thac Cang Phudc An

BAQ CAD TIEN 80 SU DUNG VON
cha ki ké todn tir ngay 1 thang 1 nam 2025 dén ngay 16 thang 12 nam 2025

PHAT HANH CO PHIEU

Vo ngly 23 théng & ném 2023, CA déng cla Céng ty €3 théng qua phwong an phat hanh
ch phigy t&ng van diéu & tham 380.000.000.000 VND theo Nghi quyét Bal hol dng C8 déng
thuwérng nidn sd 45/NO-PAP.

Vao ngdy 24 thang 1 n&m 2024, Hal @bng Quan tri da thang qua viée trién khai phuang an
chag ban 38.000.000 cf phiéu rigng 1& vei thng gid tri du kién & 380.000.000.000 VND va

21

cAC van A& BN quan nol Tén theo Mgn| quyes Hoi dong uan 1 56 03NG-PAP:

\igc phat hanh cb phidu nay 88 dwge hodn thanh vao ngdy 23 thang 7 nam 2024, véi ting
5t o& phidu phé théng méi dras phat hanh cho cdc nha d&u b 14 32.000.000 cf phiéu voi
gid phat hanh 1& 12.000 ‘-."HDJ'DE phigu. Theo dé, vbn cd phan cha Cong ty tang tir
2.000.000,000.000 WYND Ien 2,320.000.000.000 VND,

Téng s tién thu duee i dot phét hanh thém ed phidu nay |4 384 000.000.000 VND

PHUIO'NG AN SU DUNG VON HUY BONG TUF 80T PHAT HANH GO PHIEU

Myc dich phat hanh va phwong dn st dung vin da cdng b

Theo Mghl quyét Bai hoi déng ob dang thuéng nién sb 45/NQ-PAP ngay 23 thang 8 ndm
2023, phuong an sir dung wbn tir dot phat hanh 32.000.000 cf phidu fidng 1 cho cac nha
diu e bao gom viee thanh todn chi phl Quén Iy du &n Phan ki 1 = Dip an Cang Phude An va
Khu dich vu hau cin céng (Logistic) va bd sung vin leu déng cla Cang ty.

Sau @6, Cang ty 48 co cac lan thay 08| phirong an siv dung vbn thea cac Nghj quyét Bai déng
C:& dang va cac Nghi Quyés Hei dbng qudn Ir| sau:

Waghil quyét Bl hdi ding C6 dang st Nady

BdiNG-PAP MNgay 23 thang & nam 2024

BSNG-PAP Ngay 26 thang & nam 2025
Noghi guyél H&i dgdng Quén tri 55 Mgay

BE/NQ-PAP oy 23 thang 8 nam 2024

IWNO-PAP ngay 23 thang 4 nam 2025

112INCQ-PAP ngay 15 thang 12 nam 2025

sl & = @ I we



Céng ty C phan DAu khi Dau tw Khai thac Cang Phudc An
BAD CAD TIEN BO 50 DUNG VON (tiép theo)
cho ky ki toan tir ngay 1 thang 1 ném 2025 dén ngéy 16 thang 12 nam 2023

Z PHUGING AN SIF DUNG VON HUY BONG TU BOT PHAT HANH CO PHIEU (tiép thao)

21 Muc dich phat hanh va phwong én st dung von da céng bé (tiép theo)

Wae nigy 16 thang 12 nm 2025, HOI dong Qudn i cia Cong ty 48 thang qua viec thay abi
phirong an sl dyng wbn &b phin thu duge tir dot phat hénh 2, 000.000 co phidu riéng 1é cho
~ac nha (AU te oA nhan theo Nghi guyét Hai déng Quén tri 80 112/INQ-PAP. Thea ds, phirang

an-sl-dyng- b tie rigng & ¢ho cdc nha @&y tw ca nhan "
dugc thay A8l nhu sau; 5
VND L
Sé thir iy Hang muc S4 tign He
/)
A Thanh tean chi phi lién quan dén goi thau thudc ke 4
hoach liga chgn nha thiu Phan ky 1 - Dy an Cang i
Phuwdve Anva Khu Dich vy hiiu cén cang 376.000.000.000
1 Goi thiy XL01: Thi cang x&y dung san [8p x& I nén—
Cang Fhuds An 32.707.250.589
2 Goi thau XLOZ: Thi cbng x&y dyng bén cang, ké bao va
bév, duimg bdi, cku ni bg, clp theat niede, hé thang dign
v c8ng trinh phu trg - Céng Phude An 230 752,011,757
3 i théu mua sam & Cung cép, l&p 831 02 5TS
va e RTG 403.540.737 554
] Bé sung von lvu ddng va thanh tedn chi phi Guan ly -
dir an Phin Kj;'l — Dy 4n Céng Phurdre An va Khu 13
Djch vu hau cin cang = 8.000.000.000 -~
TONG CONG 384.000,000.000 t'l"
Lk
c
LYy
=
_.3_
-



Céng ty C& phan Dau khi Dau tw Khai thac Cang Phudc An

BAD CAQ TIEN BO S DUNG YO (tidp thea)
cho ki ké toan tir ngay 1 thang 1 nam 2025 dén ngay 16 thang 12 ném 2025

2. PHUONG AN SU DUNG V

22 Tibn 86 sirdyung vbn hign tai

Chi tiét vigc si dung vin thu duec tir ot

nhd dau i ca nhan duoe trinh bay nhur sau;

6N HUY DONG TU BQT PHAT HANH CO PHIEU (tigp thea)

phat hanh 32.000.000 cé phiéu riéng |& cha céc

WD
Sathirte NI dung Sttigm 5
A 54 tidn thudn thu tiv vigc phat hanh cd phiéu 384.000.000.000 )
B Vén sir dung liiy kié dén ngay 31 thang 12 nam 2024 280.795.621.942 g
i Thanh todn chi phi lign quan dén goi thay thudc ké hoach 4
lwa chon nha tnau Phan ki 1 - Duwan Cang Phude An va
Khu Djch vy hau cén céng 272.795.621.842
Gai thiu ¥LO2: Thi cong xdy tung bén céng, ké hao v@
by, dircng bl céu ndi bg, cdp thedt nude, he ihdng
dign va cang trinh phu tro - Cdng Phude An 192 162,621,842
Gei thiy mua sém §; Cung cép, [4p dit 02 575
vé 06 RTG 80.613.000.000
z B& sung vén leu dong va thanh toan chi phi Quén 1§ du &n
Phén ki 1 ~ Dur &n Cang Phuac An va Khu Dick vy hau
cn eéng B.000.000.000
- Vén sir dyng trong ky 4103.204.373.058
1 Thanh taan chi phi lén guan @&n gl théu thubs ké hoach
la chan nha théu Phén ki 1 = Du &n Cang Phedc AN va
Khu Dich vy hau cén cang 103.204 378058
Goi thdu XL01; Thi cng xdy dung san Idp xi Iy nér —
Céng Bhude An 22 707 250 688
G thdu ¥L02; Thi cong xdy dung hém cdng, ké béo v
bév, dudeng bal, céu ndi bY, cdp thodt nude, e thing
didn va cong trinh phi tro - Cang Bhurdc An 47 5G9 389,815
Gai thdy mua sdm 9: Cung cdp, 18p Jit 02 575
va 08 RTG _ 22927.737.554
D g& vén cén lai chwa stk dyng (A-B-C) -

3

Tinh ©4ng Mal, Wigt Nam

TrAn Thi Thiy Lanh Ng
K

Mgurdri ap

uyEn Duy Hoa
todn trudng

nwomnp Hoang Hal
Thng Giam doc




Céng ty C6 phan Dau khi Pau tw Khai thac Cang Phudc An

THUYET MINH BAD CAQ TIEN BO SU DUNG VON
cha ky ke todn tir ngay 1 thang 1 ném 2025 dén ngdy 16 thang 12 nam 2025

1.7

CO SO TRINH BAY BAD CAO TIEN DO SUF DUNG VON
Corger [fp

B&o céo tien 46 s dyng von cia Cong ty Cb phin Diu khi B4u 1r Khai thac Cang Phude
An ("CAng ty') e 18p phil hop véi cac quy dinh 18 Nghi dinh 58 155/2020/M8-CP ngay 31
thang 12 n&m 2020 cia Chinh phi quy dinh chi tift thi hanh mot s& Sdu cla Judt ching
khodn, va cac quy dinh phap Iy ligén quan dén viéc 1&p va trinh by Bao cao tién 40 s dung

1.2

1.2

T,

B#o cao tign 48 s dung vin duoc Bp trén co s thue thu — thuee chil tai t4i khodn ngén hang
sd 128000072732 cida Cong ty tal Ngén hang TMCP Céng Thuomg Vist Nam - Chi nhanh
Mhen Trach va k4 mét b phan trong tong dang tién thu, chi cla Cong fy

Ky bao edo

B&o caa fién 86 sk dung van dwoc 12p cho vige siv dung vin thu duge tir Aot phat hanh

32.000.000 b phidu réng 18 cho cac nha ddu tr ca nhan 48 téng vin cb phin fir

2.000.000.000.000 VND Bn 2.320.000.000.000 WND, wol t8ng s5 tén thu deoc i

??'Mﬂfﬂ%ﬂému WND va vic slr dung win tir ngay 1 théng 1 ném 2025 d2n ngay 16 thang
ndm .

Muc dich sir dung bdo cao

B&o cdo tdn 3% sl dung vin chi duge siv dung deé bdo céco tign A% sl dung vén theo cac
Ngh| quyét Bai hii ding cd dang va cac Nahj quyét Héi 48ng Qudn i sau

fghi gy[éf Eai b didng ;ﬁ &g g0 Nogy

B4ING-PAP Ngay 23 thdng 8 n&m 2024
BSNC-PAPR Nady 26 thang & n&m 2025
Neghi auyét Hai ding qudn ki sd Ngay

BE/MNO-PAP ngay 23 thang 9 nam 2024
IUNO-PAP ngay 23 thang 4 ném 2025
112/INC-PAP ngay 15 thang 12 nam 2025

Ba&o céo Uén 0 sir dyng vén ndy duoe lap 48 Céng ty béo caa Bai hai ddng od dbng cla
Cang ty va Uy ban Chirng khodén Nha nweoc theo quy dinh tal Thing tw sb 882020 TT-BTC
ngéy 16 thang 11 ném 2020 cla B tAl chinh vé viée Hudng dan cang bd thdng tin irén thi
trudrng chimng khodn, vi thé, Bao cdo sir dung vn cd thé khing phi hop @2 st dung cho
mue dich khae

Tinh Béng Mai, Viél Nam

Ngay 18 thang 3 ndm 2026

Tran Thi Thiy Lanh Nguyen Duy Héa
Mgudi [&p l(g fodn fridng

& H




VA PHUOC AN

SH:6R3/PAP - TCHC Dang Nai, ngéy 31 thing 03 nam 2026

BAO CAO THAY ﬂﬁ[!’H LONG AN Sl;l' IMING \-’flﬂa’ SO TIEN THU BUQC
TU BOT CHAO BANPHAT HANH
(Theo Cing win 30 H'E‘{H{ﬁ. LNCE ngay .".iﬁJJ.J‘.E’-!gL?& rfi'u Ly ban inime khodn Nha
mitere vé i s ddng b chao bdn of phiéu riéng Ié)

Kinh giri:  Pai hii dong Co déng Cong ty

Hi dong Chadn tr) Cong ty bdo cao Dai hii dong o dong thuimg nign 2026 vé
Biao cdo thay dbi phunong dn sir dung von/ s0 tién thu duge 1ir den chio bin phat hanh
1ang von didu 1é 3.570 1y déng. cy thé:

1. Phuong in sir dyng vin/sd tién thu dwge tir dot chio bin/phit hinh:

S TALLLI
T TONG 1
g f‘ﬁ Pl

mumrln.i.

St Nii dung sir dung So tiém (dbng) | Ghi chi

Thanh Ir:-ﬁnhu nhi thiu lién quan dén hgp dong
|| thi cang caa Gii thiu XLO4: Thi ::u.’:m: iy dymg S00.000. 000000
Bén cang ~ Cang Phude An (Phin ky 2.1)

Thanh todn cho nhd thiu lign quan dén hop dbng
thi ¢dng coa Goi thiu XLOS: Thi cong xdy dimg ,
san lap xr 1y nén, ké bio vé by, duwdmg bdi, ciu SS0.000,000,000 |
ndi bd. edp thoat ninde, hé thdng dién va cdng
trinh phat trgr — Ciing Phuoc .-"'mlPh:ln h'._fr' 2.1)

Thanh toan cho H{rp dong mua bin s6
2702025 HDOMB/PAP-NK  ngay  0B/10/2025

B

3 thufic G thk mus séim 18 - Ciung clp, lip dgc téa 651.250.000.000
lai déit (Phén ky 2)
Téng ciing 1.701.250.000.000

2, Phwong in thay dii (Dieu chinh):

- Thanh todén chi phi lién quan dén cdc poi théiu {Munsﬁm thiét bi, xdy ldp, wr

viln....) el I'.'lr; i&n PYu e xdy dyng Cang Fi'm'é'c An, cy thé:

| ste N§i dung si dgng Sé tidw (Ddng) | Ghicha |
| | Thanh todn cho nha thiu lién quan dén hop dong | 500.000.000.000
thi cong caa Gbi thiu XL04: Thi cong xdy dunmg
| | i:llén cang — Cang Phude An (Phin k¥ 2.1)

Thanh todn cho nhi thiu lién quan dén hep déng
thi cong cua Gdi thau XL0OS: Thi céng Ky :l-.rng.
2 | san Iép sir Iy nén, ki bio v b, du-nnj,. biii, cau ngi GOS0, GO0, 000

b3, cap thodt nude, hé thong dign va cong trinh phy l
trg — Cang Phude An (Phin ki 2.1) |

Trang 1 |



st Néji dung sir dyng | sbuko(Dbag) | Ghichi |

[ Thanh todn cho Hop déng mua bin sd
2702025/ HDMBPAP-NK ngiay 08/ 10:2025 thude
Goi thiu mua sim 18 - Cung ciip. Iap dat tau lai dat
[I"Imn 1-:} 2)

T i

Ihanh todn cho nha thau lién quan dén hop E!-Ifmb
thi cong gdi thiu XLOG: Thi chng xay dymg san Jap
4 | xir Iy nen, ké bao v§ bar, duimg bai, ciu ndi b, cap | 350,000,000, 000
thodt nude. hé thi-n-r dién va cong trinh phy trg - -
Lang Phinde An ll'-‘h-an ky 2.2). i

Thanh 10dn cho cdc nhi lh.]u lién quan dén Goi
thiu mua sim 235 - Cung cip, [p dat hé thing cing 30, 300,000,000
nghé thong lin

220 0H0. OO0, (MM

i

e

Ting cing ! LTlILISILHﬂ{LH!'ﬂ' |

- Giao Tong gidm déc cong ty:
+ Can el vao tinh hinh trién khai ) dn, thyre hu:n thanh todn cac chi phi

liégn quan dén cdc goi thiu cia phuong dn diéu chinh néyv theo cic quy dink hién -,‘\\
hanh dam bao higu qua sir dung vén; A

+ Trong qua trinh sir dung vén, so tién nhan rdi chua dige si -:Il,,:ug cla y II

phuong dn diéu chinh nay, HDQT giao Tong Giam doc duge sir dyng s6 tién rén " /

vao cde mye dich khac nhi’nm gia tng hu;u qua hoat ding cho Cnng !:..r nhur: diu tir

tai chinh ngiin han (gin 1:|en liét kiém. mé cic hop déng tién gui co ky han, ...}
Tu} nhién Tnng Giam die Cong 1y phﬁi dim bio sau khi thu hoi cde khoan diu nr

na} s0 lién nay 58 duge sir dung ding vao cic muc dich di duge HPQT phé duyét

new ren.

3. Ly do thay ddi (néu cd): Do tinh hinh trién khai dio ur xdy dymg dur dn Ban
xdy dyng Cang Phude An,
4. Can cir thay d{:L Neghi quyét Hoi dong guarn irj 50 34/NQ- PAP ngay

18/03/2026 vé Thong qua diéu chinh phireng an sur dung vin clia dot tang von Bigu 1§
Cong ty 1ir 2,320 tv dong 1én 3.570 15 ddng,

5. Phuong an thay déi (diéu chinh) d3 drge cong bé thong tin tai: Website Cong
ty. eong thang tin cia UBCK Nhi nude (1DS), cong thong tin coa S Giao dich Chimg
khodn 114 MaL (HNX) ngay 18/03/2026.

T'rén trong./.

TM. HOL BPONG QUAN TRI
N nhioe: CHU TICH
= Mhar trén; CF‘
- Wabsgite PA:
- Lawu: VT, HRQT




YA\ PHUOC AN
Sih: 684 /TTr - PAP Ddng Nai, ngdy 31 thang 03 nam 2026
TO TRINH

V/v Piéu chinh phurong an str dung vin cia dot ting von Piéu 1§ Céng tv tir
2,320 ty dong lén 3.570 ty dong

Kinh giri:  Dai hii dong C6 dong Cong ty

Can ¢ir Ludt Doanh nghiép v cic vin ban hudng dan thi hanh:

Can efr Ludt Chimg khoian s S42019%0H 14 ngay 26/1 172019 va cac vin bdn
hudmg din thi hanh;

Ciin o Nghj dinh s6 155/2020/NB-CP ngdy 31/12/2020 ciia Chinh phii quy
dinh chi tiét mdt 50 didu Ludt Chimg khodn;

) Céin eir Didu 1€ va Quy ché hoat dbng cia Hi déng quan i Cong ty €& phin
Déu khi Pdu wr Khai thic Cang Phude An;

\ Can eir Nghi quyét DHDCD (thing qua bing hinh thire iy ¥ kién o6 ding
biing viin bin) s0 14/NQ-PAP ngay 03/02/2026 cim Cong ty C6 phin Ddu khi Dy e
Khai thic Cang Phudc An:

Cdn cir Nghj quyét so 28/NQ-PAP ngay 02/03/2026 cia Hoi dong Quan tri
Céng ty vé Thing qua trién khai phan phéi cd phifu chao bin riéng 1é thng von didu 1§
1&n 3.570 tv déng;

Cin cir Nghi qm:’:i s 31/NOQ-PAP ng,#nr 13/03/2026 cia Hoi dong Quan trf
Ciing Ly v Thing qua két r.;uﬂ chao ban o pl‘uLu riéng |& cia Chng 1y,

Ciin cir van ban 50 1472/UBCK-QLCB ngay 23/02/2026 cia Uy ban Chimg
khodn nha murde vé chip thuiin 16 so chio ban ting von diéu 1€ 1én 3 570 ty ddng:

Cin cir van ban so 2073/UCBK-QLCB ngay 17/03/2026 cia Uy ban Chimg
khodn nha mude vé Két gua chao bany

Cdn cir Nghi qu:.aut Hai dnn,g quan m 50 de*{Q—PﬁP nga}' | 8/03/2026 vé
Thang gua did chinh phucmg dn sir dung vin clia dot tdng von Dicu 18 tir 2,320 tv
-I.Iur:g lén 3.570 1y :Im'lg

Thure hign Nghi qu?ét cia Dai hoi déng o ddng '|r|:' trién khai Dir an Py tu
xdy dimg Cang l'hm::: An, Héa dung Quan tr) di wmg e 1o chire thyre hign theo dung
quy dinh, bao gnm phe duyégt thict ké, dig todn va ké howch Iya chon nha théu cho tirng
phan ky cia dy &n. phi hop vin tién dé dau .

Do dic thi cua dy dn cang, bén canh vige thi cong xdy dimg ha ﬁng. Cong y
com phm diu tur dnng b cac phwong tién, dm:l bi phuc vu khai thac. Cac thiét bj chinh
nhir cdu STS, ciu RTG, xe ning hing, xe diu kéo didn, tu lai dit... déu duge dinh
hwrdmg s dung cong nghé hién dai, thin thi¢n mdi redmg, phi hep voi myc tiéu phat
trién cing xanh theo chi truong &3 phé duyét

Trong qua trinh trién khai. ph&n lom cac thiét b nay phﬂl nhap khiu tir nede
ngodi, vin thir glnn dat hang tromg, ddi dai {(trén 12 thing). :D{:IL'IL thin, theo thong 1§
qui 18, C ong Ly cin thare hién dit coc, thanh toan béng ngoai 1€ va ma L/C ngay 1 giai
doan diu. Bén canh dé, ddi vii cae hang myec xdy dymg, Cong ty ciing phai tam lmg
viin cho nhi thiu dé dam bdo tién do thi cong xdy dymg.

Trang |




B cha dong tién o, rit ngan thid gian trién khai, han ché i ro bién déng tv
gid v dam bito dyr an dwpc thyre hién lién tue, Cong ty 43 linh hoat sir dyng: (1) Neudn
tién nhan i tir hop the diu tw cda cdc nha ddu e tham gia gop vfm Vil dau tu khai
thac Phan ky 2 - Dyran ddu tur xdy dimg Cang Phude An va (2) Nguon tién dit coc thué
hi ting Khu Cong nghigp Phude An nhidm phuc vu viée thanh todn, ma L/C va dit coc
mua sam cac thiét bj cau STS, RTG. Xe ning. xe diu kéo dién, tau lai dit ... Cho Phin
k¥ 2 Dir dn Dﬁu tur Xiy dymng Cang Phurde An, trong thin gian Cong ty dang hoan thién
thii tuc ting von diéu 12, cling nhu dam bao cho vige giai ngin cia ngan hang.

Dén nay, Cong tv 33 hodn thanh ting vin digu I¢ IEn 3,570 t ddng va dang
ticp tue trign khai cée hang muc cta Khu Céng nghidp Phuinde An. BXing thiii, Cong ty
ciing phit sinh nhu clu hodn trd mdt phin ngudn vin hop tic dau w cho cic nha diu ur
theo thivi han cam két va theo nhu clu thyre 1é,

Trén co sa do, Hai dong Quan tri kinh trink Dai héi déng cb dong xem xét,
thiing qua viéc diéu chinh phuong 4n sir dung von cia dot ting vin didu 1€ 1én 3.570 13
ddng, nhim dam bao phit hgp vai tinh hinh thyee 1€ rién khai dy dn
St Nii dung sir dung Si tién (dong) | Ghichi

I | Hoan tra cho cdc nha diu tr gop u‘_q.*m hop tic diu | 500.000.000.000
tir khai thie Phin ki 2 - Dy dn diiu tr xdy dung
Cang Phurie An o | -

Hodn tri tién d3t coc cho cic nhd ddu nrigm dng | 318.125.093.600
diit copc thue Khu Cong nghi¢p Phuac An
Thanh todn cho nhi thiu lign quan dén hop dong | 250,703 000,000
thi cong cia Gaéi thau XLO4: Thi cong xdy dyng
Bin cang — Céng Phute An (Phin ki 2.1)

4 | Thanh todn cho nhi thiu lién quan dén hop dong | 299.160.000.000
thi cong cua Goi thau XLO5: Thi cong xay dung
san lip xir Iy nén, ké bao vé bo, duomg bai. cau
ndi b, cip thodt nurde, hé thing didn va cong
trinh phuy trg — Cang Phude An (Phan kv 2.1)

5 | Thanh todn cho nha thau lién quan dén hop dong | 328.200.000.000
thi céng gdi thiu XLO0G: Thi cdng xdy dyng san
lap xur Iy nén, ke bao vé bd. duomg bii. cae ndi
b, edp thodt nwde, hé thong dién va cong trinh
phy trg - Cang Phude An (Phin ky 2.2).

6 | Thanh tean cho cic nhi lhlili.il.l lién quan dén Goi | 5061900 400
thiu mua sam 25 - Cung cip, lap dan hé thing
cong nghé thong tin

Fed

Tt

Tong edng 1.701.250.000,000

2. Dai hiji -:Iﬁng ci dbng giao Hi dong quin trj trién khai thye hién:

- Cin ¢ir vao tinh hinh wrién khai Dy 4n, diéu chinh phueng dn sir dung von dam
bio hidu qua s dung vion, lod ich cia céc e6 dong.

- Trong qué trinh si dung vin, sb tién nhan rdi do chwa dén giai dogn giai ngin/
thanh wdn @i myc 1 wrén, BHDCD Gy quyén cho HROQT duge sir dyng 6 tién dd vao
ehic myc dich khie nhim gia ting higu qua hogt dgng cho Céng ty nhu: diu tr i chinh
ngan han (g tién tiét kiém, mé cic hop dong tién gl cd k3 han, ...}, ... Tuy nhién,

Trang 2
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HDOQT cén dam béo sau khi thu hoi cac khoan déu ur ndy, so tién nay s& duoc sir dung
ding viio che mye dich da duge DHEPCE phé duvét néu trén.

- Béo cdn Pai hi ding eb dong két qua sir dung vin theo ding quy dinh hign
nanh trong cude hop gin nhal.

Kinh trinh Dai hii dong ed ddng xem xét, thing qua.

Trin trong./.

Nerd milegiee

- Whir trém;
= Ling; WT, HEOT,

Trang 3




WA FPHUCE AN
S&: 567/TTr - PAP ﬂring Nai, ngay 20 thdang 03 ndm 2026

TO TRINH
Vv Thing qua ndi dung Béo cdo tdi chinh ndm 2025 di dwrge kiém todn

Kinh giri: Pai hai ding Co dong Cong tv

Cién cir Ludt Doanh nghiép;

Ciin ¢t Didu 18 Cong ty CA phin Dau khi Diu wr Khai thac Céng Phude An;

Hi ding Quan tri cong ty kinh trinh Pgi hii dong co ding xem xét. thing qua
nii dung Bdo cde tai chinh niim 2025 43 dwoc kiém todn dinh kém.

Trén trong./,

N niin:

~ Nhir trén;
- Wiehaite PAP,
. Line: ¥T, HBOT.




Cong ty EE._'ph_ﬁn E;lu_ khi .

Déu tw Khai thac Cang Phwéc An

Bao céo fai chinh

Cho nam tai chinh m-mmﬁ;amm 12 ném 2025

‘Shape the future
with confidence




Céng ty Co phan Dau khi BAu tw Khai thac Cang Phuwée An

Muyc Luc

Thitng tin chung
Bac cao cha Ban Tdng Giam déc

Trang

(55

Béa cdo kidm lodn ddc lap

Béng can d4i ké toan

Bao cdo két qua heat déng kink doanh
Bao cao i chuydn tign &

Thuyét minh bao cdo tai chinh

Fr




Céng ty Cé phan Dau khi Bau tw Khai thac Cang Phuéc An
THONG TIN CHUNG

CONG TY

Cang ty C4 phan DAu khi BAu tr Khal thae Cang Phude An ("Cong ty') 18 cong ty of phin duoe
thanh 1ap thao Luat Doanh nghigp cla Viét Nam theo Gidy Ching nhan Bang ky Doanh nghigp
(‘GCNEKDN') sbd 2601010336 do S Tai Chinh (tredc day la S& K hoach va Bau tw) Tinh Béng Nai
cép ngay 14 thang 5 nam 2008, v& cac GONBKDN ddu chinh sau o

Cé phidu cla Cang ty dwoc giao dich trén san giac dich chimg khoén danh cho cac cdng iy chua
nigm yét (UPCab) tr ngay 14 thang 7 ndm 2021, véri ma chirng khoén "PAP",

Hoat déng ehinh cla Cong by 18 dau tr khai thac céng va khu dich vu hdu cén céng.

Cang ty co try 50 chinh déng ky tai Cang Phwde An, p Ba Truemg, x8 Phuwée An, tinh Bbng Nai,
Wikt Nam.

HOI BONG QUAN TR|

Gac thanh vién HAl ddng Qudn tri trong n&m va vao ngay l8p bac céo ndy nhy sau;

Ong Nguydn Thanh Dat Chii tich

Gng Treomg Hoang Hai Thanh vian

Ong Hoang 57 Quyat Thanh vién mig&n nhiém ngdy 27 thdng & ndm 2025
Ong Baao Minh Tung Thanh vién

Ong Nguyén Hing Son Thanh vién

Ong Mguyén Thai Phic Thénh vién

Ong Tran Nhan Tam Thanh vién

Gng Nguyén Hiru Thing Thanh vién bd nhigm ngay 27 thang & nam 2025
BAN KIEM SOAT

Céc thanh vign cla Ban Kiém sodt rong ndm va vao ngay |ap bao céo nay nhu sau

Cng Boi Hiu Giang Trurding ban
Ong Biao B Manh Thanh vign
Ba Tran Thi Lam Giang Thanh wign
BAN TONG GIAM BOC

Cac thanh vign Ban Tong Giam dic Cang ty trong ndm va vao ngay lap baa cao nay nhur sau

Ong Trwong Hoang Hai Tong Giam doc

Ong Bas Minh Tang Pha Téng Giam déc

Ong Nguyén Hivu Thing Phé Tdng Giam dde

Cing L& Binh Nghigm Pho Tang Gidm d6c  bd nhiém ngay 7 théng 2 nam 2025
Ba Tran Thi Hién Lirang Pha Tong Giam ddc bl nhiém ngay 15 thdng & nam 2025

NGLIOT DAl DIEN THEQ PHAP LUAT

Mgudri dail didn theo phap lugt trong n&m va va&o ngay |1&p béo cdo nay nhue sau;

Ong Mguyén Thanh Bat Ch tich
Ong Trwong Hoang Hai Téng Giam ddc
KIEM TOAN VIEN

Céng ty Trach nhigm Hiu han Emst & Young Vigt Nam 1a cbng ty kidm todn cho Cang ty.
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Céng ty C8 phan DAu khi Bau tw Khai thac Cang Phuéc An

BAO CAQ CUA BAN TONG GlAM BOC

Ban Tang Giam dbc Céng ty Cé phin Diu khi Béu tw Khai théc Cang Phude An ("Cong ty") Irinh bay
b&a cdo nay va bdo céo thi chinh eda Céng ty cho ndm tai chinh két thic ngay 31 thang 12 ndm 2025
TRACH NHIEM CUA BAN TONG GIAM BOC BOI VO BAD CAD TAI CHINH

Ban Tdng Giam &b ehju trach nhiém dam bdo bao cée tai chinh che timg n&m tai chinh phan &nh

trung thire va hop 1y tinh hinh @3 chink, két qua neat déng kinh doanh va tinh hinh luu chuydn tién 63
ciia Cang ty trang nam. Trong qua trinh 1ap bao céo tai chinh nay, Ban Téng Glam dic c&n phai:

» Iua chon cac chinh sach ké todén thich hop vé ap dyng cac chinh séch nay mét cach nhét quéan;

¥ ThUC 8N Cac danh gia va wos nh mign cach hop [y va than trong;

» néu el cac chudin mire ki todn dp dung cha CBng ty oo dugc tuan thi hay khong va tit cd nhing
sai léch trong y&u 5o véri nhimg chudn muc nay 43 duce trink bay wa giai thich trong béo cao ki
chinh; va

v &p béo cdo tai chinh trén co s nguyén t8c hoat ddng lign tuc trix treemg hop khéng thé cha réng
Céng ty 58 i€ tye hoat d8ng.

Ban Tang Giam déc chiu trach nhidm d3m bdo vide cac b sach ké todn thich hop Swos luu gitr 98
phan anh tinh hinh tai chinh cia Céng ty, véi mic &) chinh xée bop Iy, tai bat ki thin didm nao va
@am bao rang cac 28 sach ké toan tudn thl vl ehé da ké toén d5 dwoc &p dung. Ban Téng Glam dde
cing chiu trach nhiém vé viée quan Iy cac tai san cla Cdng fy va do 45 phai thire hign cac bign phap
thich hop dé ng&En chgn va phat hlén cac hanh vi gian 130 va nhirng vi pham khac,

Ban Tong Giam doc cam két 08 tuan thi nhing yéu cdu ndu trén trong viec k3p bao cao tai chinh kém
fthzo

CONG BO CUA BAN TONG GIAM BOC

Theo § kién cia Ban Téng Giam dée Cong ty, bao cao tai chinh kam theo A8 phan anh trung the va
herp Ly tinh hinh tai chinh cia Cdng ty vao ngay 31 thang 12 nam 2025, kit qua hoat ddng kinh doanh
vi tinh hinh luu chuyén tign & cha n&m tai chinh k&t thilc cing ngay pho hep v cac Chudn muys ké
todn Viét Nam, Ché dé ké todn deanh nghidp Vigt Mam va cac quy dinh phap I cd lign quan dén vige
I&p v trinh béy bac cdo tAl chinh,

pang Hal
Téng Gidm

Tinh Bdng Mal, Vigt Nam

Ngay 16 thang 3 nam 2026
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Erns® B ¥oung Visknam Limilad Tel +B4 20 IE24 5252
EY 2 Hai Trigis Bbreel, Sai Gon Ward Email: pyhromo@vnsiuoam
Ho Chi Binh Tibs Wistnam Pehsite (ENE @ Lonuen_vh
Websita VNI av.oomie v

Shape the future
with confidence

S tham chido: 12348 1 X35 REIOELFRN

BAO CAOQ KIEM TOAN BOC LAP

Kinh giri:  Quy C& déng cua Céng ty C& phan Dau khi Béu twr Khai théc Cing Phude An

Chung 181 & Kiem 1oan b30 cao tal chinh dinh kKém cla Cong ty Co phan Dau khi B3u o Khai thas
Cdang Phude An ("Céng ty") dwoc 18p ngay 16 théng 3 ndm 2026 v duge trinh bay tr trang 5 dén
trang 34, bao gom bdng can 51 ké toan vao ngdy 31 thang 12 n&m 2025, bao cao két qua hoat ddng
kinh doanh va bao céo luu chuyén fien & cho ndm tai chinh k&t thic cling ngdy va cac thuyét minh
bao cao & chinh kém thea.

Trach nhiém cda Ban Téng Gidm déc

Ban TEmg Giam dac Cang ty chiu trach nhigm ve vige 1ap va trinh bay trung thirc va hop Iy bdo cao tai
chinh cda Céng ty theo cae Chudn myc ké tedn Vidt Nam, Ché d3 ké todn doanh nghiép Vidt Nam va
céc quy dinh phap ly oo lign quan dén viéc Kip va trinh bay bdo cao tai chinh va chiu trach nhidm vé
kiém soat ndl bd ma Ban Téng Giam ddc xac dinh & can thigt dé dam bdo cho vigc 12p v trinh bay
b&a cdo t&i chinh khing co sai sdf trong yéu do gian 1an ho@ic nham 1n,

Tréch nhigém cida Kiém todn vidn

Trach nhigm cla ching 13i 18 dura ra § kién v& bao cao tai chinh dua trén k&t qua cla cude kiém todn
Ching 18i 43 tén hanh kifm iodn theo cac Chudn mize kidm foan Viet Nam Cae chudn mye nay yéu
céu ching 10! iedn thd chudn mue va cac quy ainh vé dao de nghd nghlép, 1ap ké hoach va thue
hign cwdc kidm toan 38 dat dwoe s dam bao hop ly v& vide ligu bao céo tai chinh cla Cang ty cd
con sai st trong yéu hay khang

Cing vigc kiém toan bac gam thue hién cac thid fuc nham thu thap céc bang chdng kigm todn vé céc
80 lidu va thuyét minh trén béo cdo tél chinh. Cac thd tue kidm todn dues lra chon dyua trén xét dJoan
cia kibm todn vign, bao gom danh gia i ro o6 sai 56t trong yeu frong bao céo tai chinh do gian ldn
hogic nham 1an. Khi theee hién danh gid cde rii ro nay, kiém todn vién g8 xem xét kidm soat ndl bd cla
Cong ty lidkn quan Gén vide [3p va trink bdy baa cdeo tai chinh frung thue, hop i nhdm thist ké cac thi
tue kidm todn phil hop v tinh hinh thue B8, tuy nhién khing nham muc dich dwa ra ¢ kién vé higu
qud cua kiém sodt ngi bo cla Cong ty. Cong viéc kidm todn cing bao gdm danh gia tinh thich hep
cla cac chinh sdch ké foan dugc ap dung va tinh hop i cida cac wdc tinh ké to@n cia Ban Téng
Giam 36 cing nhur danh gia vige rinh bay tdng thé bao cao tai chinh.

Dhﬂr;%tﬁi tin twémg réing cac béng chimg kigm todn ma chiing thi 4 thu thap duwoc 1a Giy 40 va thich
hop 38 lam oo st eho ¥ kién kidm todn cla ching ti.
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¥ kign cia Kiém todn vidn

Theo y kien cia ching i, bao cae tal chinh 43 phan anh trung thye va hop Iy, trén cac khia canh

lreng yéu, tinh hinh tai chinh cla Cong ty vao ngay 31 thang 12 ndm 2025, cOng rehie kit qua hoat
déng kinh doanh va tinh hinh leu chuyén tién t& cha nam tal chink kit thic cing ngay, phi hop v
cac Chuan muc ke todn Vigt Nam, Ché do ké toan doanh nghigp Vigt Nam va cac guy dinh phap &
¢h lign quan gén vidc lap va trinh bay bao cée tai chinh.

g

Huynh Mgoc Minh Tran

PhisLang Giam Boc Kidm toan vign
Gigy CNEKHN kidm todn Gigy CNEKHN kiém todn
84; 1073-2026-004-1 54 4537-2023-004-1

Thanh phé H& Chi Minh, Viét Nam

Mpa&y 16 thang 3 nam 2026
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Céng ty C6 phan Dau khi PAu tu Khai thac Cang Phude An BO1-DN
BANG CAN BOI KE TOAN
vao ngay 31 thang 12 nam 2025
YD
Thuryét
M3 b | TAI SAN it S48 cudl ndm S¢ i nam |
100 | A. TAISAN NGAN HAN 2.097.104.205,502 | T44.278.577.109
110 | . Tién va cdc khodn
rucmi dwong tidn 4 612.908.508.897 | 276.5090.012.046
111 : GIERGORBLES - D EREETT- 19
112 2. Gac khoan twong duong
tign 807, 1:20.000.000 273.930 305 754
120 | . Cac khodn phdi thu ngan han 1.225.TT6. 464,977 445 THD 213,874
131 . Pndlthu ngén han cia
khich hang 5 B2.705.032.517 178,743 240
132 2. Tra frurdee cho ngudi bén
ngan han 8 B51.662. 355,074 4432 443 427 130
135 3. Phdi thu v& cha vay ngan
han . & 195.000.000.000 .
138 4. Phdithu ngén han khac 7 15.409.077.3856 3137043 405
140 | . Hang tén kho g 2.048.109.067 141.046.120
141 1. Hang on kho 2.048 109 067 141 046,120
180 | IV. Tai=édn ngdn han khéc 256.371.122.561 21.779.304.169
151 t.  Chi phi trd trudec ngén han 10 8.676.715.872 4.727.501
152 2. Thué GTGT dwoe khéu frir 15 247 426.508.781 21,741.745.209
153 3. Thu# va céc khodn khac
phal thu Nha nwore 15 58 406508 32.B27 458
200 | B. TAISAN DAl HAN 9.098.825.355.602 | £.376.529.531.808
240 |l Céc khoan phél thu dai han 4.058.366.000 3.878.366.000
212 1. Tra trirdre cho nguwdi bén
dai han 8 3.851.386.000 3.861.366.,000
216 2. Phdithu dal han khac 197.000. 0500 17.000.000
220 | M. n}r sin m:‘- dinh 4017118 108.754 | 4.050,319.3715.722
221 Tai sdn cb dinh hiru hink 11 3987 491.715,988 | 4.030.293.072.532
222 ngyén aia 4172005359133 | 4.051.308.565.007
223 Gid tri khtu hao iy ké (184.513.643.145) |  (21.015.4032 375)
Do7 2, Tal sdn cb dinh v hinh 12 29 626.392.766 29.026.242 580
228 Mguyén gia 31,471,484 304 25.169.424 304
229 Gia tri hao mén 10y ké (1.845.081.528) {1B3.181.714)
240 | NI Tai sdn dor dang dal han 5.070.834.671.443 | 2.309.266.981.497
242 1. Chiphi xay dymg co ban
diy dang 13 | 5.070.834611.443 | 2.300.266.081 491
260 | V. Taisdn dai han khéc 6.874.260.405 4.164.860.195
261 1. Chi phl i tredre dai han 10 6.814 268 405 4184 BBO. 105
270 | TONG COMNG TAI SAN 11.195.9298.561.104 | 7.120.808.108.017
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Céng ty Cb phan Déu khi Dau t Khai thac Cang Phude An BO1-DN
BANG CAN BOI KE TOAN (tigp theo)
vae ngdy 31 thang 12 ném 2025
VND
Thuyét
M& 58 | NGUON VON fmink S48 cudi nam 56 ddu ndm
300 | C. MO PHAITRA 9.244.B15.428,063 | 4.565.103.147.771
310 | L Mprngin han 4.118.996.281.495 | 547.321.807.128
3 Phai ird ngudd ban ngén han | 14 T81.827.820 801 12.438 750 851
a2 2 Mgudd mua tra tién teds
ngén han 51,268,764 -
313 3. Thué va cac khodn phai ndp
Nha rirdre 15 2.379.587 425 884.075.968
314 4. Phal trd ngudi lao ddng 24,572 038.505 6.640.684.107
315 5. Chi phl phai trd ngdn han 18 60.226 318 677 218.752.187.843
318 6. Phditrd ngan han khde 17 | 2788.362:616.320 34.026.054.418
azo 7. Vay ngén han 18 460.796.385.506 |  273.410.000.000
azz 8. Qui khen thwedng, phic loi BB0.237 487 1.040.063.851 :
H
320 | N Nerdai han 5.125.819.146.568 | 4.117.781.340.645 3
337 1. Phai trd dal han khac 17 -| 1.117.780.865.754 3
338 2. Vay dai han 18 | 5.125.819.148.5588 | 3.000.000.474 891 J
400 | D. VON CHO SO HOU 1.851.114.133.041 | 2.455.804.961.144 I
410 |4 vdn chi s how 18 | 1.951.114.133.041 | 2.455.804.967.144 ]
411 Vin ed phin 2 .320,000.000.000 | 2.320.000.000.000 9
411a - Cd phidu phd m&n
ol quydn bisu gu 2.320.000,000.000 | 2320000000000
412 2. Thang du vin cd phé n 155.671,000.000 |  155.671.000.000
414 3. Vén khéc cia chi s& hiry 8285641372 8. 285641372
418 4 ﬂu!,'r a&u twr phat tridn 2,065,929, 634 2.0659.520 634
@31 . LS Pﬂﬁyr [535.912.437 965) | (31.221.609.862)
421a Iy ké i cudi o
ndm fnde (31,221.600.862) | (13913182 298) N
421b = L& ndim nay (504.6850.828 103) (17,308 427 564)
Wi
440 | TONG CONG NGUON VON 11.195.929.561.104 | 7.120.908.108.917 i
."\
b=
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Céng ty C6 phén Dau khi BAu tu Khai thac Cang Phuéc An BOZ-ON
BAC CAO KET QUA HOAT BONG KINH DOANH
che nam tal chinh két e ngay 31 thang 12 ndm 20256
VIND
Thuyét
Ma 56 | CHI TIEU imink NEm nay NEm tride
01 | 1. Doanh thu cung edp dich vy 20,1 155.132.273.431 2.176.403.000
02 | 2. Cdckhodn glam trir doanh thu | 204 (322.444.000) -
10| 3. Doanh thu thudn cung cép
dich vu 20.1 154.809,829.431 2.176.402.000
11 | 4. Gia vén dich vy cung cép 21 | (346.274.965.431)  (19.935.050.527)
20 | 5 Ldgdp vé cung edp dich vy {191.465.136.000) | {17.759.556.627)
21 | 6. Doanh thu hogt déng til chinh | 20.2 32.329.962.001 16.021.071.200 )
22 | 7. Chiphi tii chinh 22 | (278.327.465.857) |  (8.082.655.891) -
23 Trong dd: Chi phi 181 vay (277797 279 457) (3232 252.291) !
25 |8 Chiphibdn hang 23 (21.207.491.881) (446.180.408) 1
26 | 9. Chi phi quan Ij doanh nghigp | 23 {44.714.206.542) (6.036.756.933) ;_:
30 | 10. L& thuén tir hoat déng [
kinh doanh (503.384.338.479) | (17.304.078.558) 1
31 | 11. Thu nhap khic 232.777.028 -
32 |12, Chiphikhic (1.539.266.652) {4.349.005)
40 | 13. L6 khéac {1.306.485.624) (4.248.005)
80 | 4. Téng 16 ké todn trede thud (504.690.828.103) | (17.308.427.584) ?
51 |15 Chi phithué TNDN hién hanh | 25.1 - - )I
80 | 16. L& sau thué TNDN (504.690.828.103) |  (17.308.427 564) 3
70 | 17. L& co bdn trén cé phidu 19.5 {2.175) i81) y
T | 18. L0 suy gidm trén cb phibu 16.5 {2.175) (81}

Tinh £dng Mai, Vigt Nam

ruerng Hoang ki

rén Thi Thoy Lanh Nguymlw Hos
K Téng Giam dde
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Céng ty C& phan Dau khi Bau tw Khai thac Cang Phuwée An BO3-DN
BAC CAD LU CHUYEN TIEN TE
ho ném tai chinh ket thoe ngay 31 thang 12 nam 2025
VD
| !
Thuyet
M3 56| CHI TIEL mitth NEm nay Nam fnsde
L. LU CHUYEN TIEN TIF
HOAT BONG KINH DOANH
01 | Tdng 18 ké todn trwde thué (504.690.828.103) | (17.308.427.564)
Eidu chivth cho cdc khodn:
12 Vit hao man 11 qa HEE 248254136 1% 6538200
0s L& tir hoat ddng dau e (32.292.361.183) {3.408.517.216)
08 Chi phi 18 vay 22 277.797.270. 457 3232 252 201
08 | L& tir hoat déng kinh doanh trrée
thay déi vén luu déng {92.936.645.693) (3.974.054.280)
04 Tang cac kihoan phal thu {282.494.768.475) (7.254 45K 165)
10 Tang hang thn khe {1.807.082,047) {141.046.120)
1 Tang cac khadn pha trd 1.489.170.514 223 301.897 811,280
12 Tang chi phi ra trude {11.521.388.681) (4,047 814.111)
14 Tién 1&i vay da tra {250.622.851 &66) -
17 Tién chi khac cho hoat dang
kinkh doanh (359.815.364) (133.200.000)
20 | Luwu chuyén tién thudn tir heat dang
kinh doankh B49.328.280.197 |  286.347.128.604
. LIFU CHUYEN TIEN TUF
HOAT BONG BAU TU
21 Tién chi 3& mua sdm v xay dung
t8i s&n cé dinh (2.554.312.808 808) | {2 501.534.386.717)
22 Tién thu do thanh Iy t&i sdn cf dinh 181.816.182 4
23 Tién chi cha vay (378,000.000.000) (23.200.000.000)
24 Tién thu hdi cha vay 182.000.000.000 23.200.000.000
27 Tibn thu |8 tén giri 23.907.148.287 2228 845514
30 | Lwu chuyén tién thuén
st dung vao hoat dang dhu tw (2.826.223.842.428) | {2.499.305.541.103)
Il LU CHUYEN TIEN TUF
HOAT BONG TAI CHINH
k§| Tién thu thusin i phat hanh
o phiguy 18.1 - 383.836.000.000
33 Tién thu tér & vay 18 2712484771055 | 2040611.563.278
34 Tign trd no gbe vay 18 (389.278.712.872) (38.138.342.910)
40 | Lwu chuyén tién thudn
tir hoat déng tai chinh 2313.205.068.183 | 2,386.309.220.468
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Céng ty Cé phan Dau khi Bau tw Khai thac Cang Phude An BO3-DN

BAO CAQ LLIU CHUYEN TIEM TE (tiép thec)
cha nam tal chinh ket thic ngay 31 thang 12 n&m 2025

D
Thurydt
M sd | CHI TIEL mirth NEm nay higm friede
50 | Lwu chuyén tién thudn trong nim 336.309.495.951 | 173.350.807 969
80 | Tién va twong dweng tién dau nam 276.599.012.946 | 103.248.204.977
70| Tiénva twong dueong Lin cudinam - 4 612:908:508897 —276.690.012.546

A

_ Trdn Thj Thiy Lanh
gudi l&p

Tinh Béng Mal, Viat Nam

Nguyen Duy Haa
Ke todn trudng

Té

~——ppertyng Hoang Hai

ng Giam dbe

LA

P




Céng ty C6 phan Dau khi Dau tu Khai thac Cang Phude An BOS-ON

THUYET MINH BAOQ CAC TAI CHINH
vao ngay 31 thang 12 nam 2025 va cho ndm tai chinh ket thic clng ngay

THONG TIN VE CONG TY

Cang ty G4 phan Dau khi Béu tr Khai thac Cang Phudc An ("Cang ty") & cong ty cb phan
dugrs thanh fap theo Luat Doanh nghiép cha Viét Nam thea Giay Chirmg nhan Béng ky Doanh
nghigp ["GCNDKDN" s& 3801010335 do S¢& T4 Chinh Tinh Bdng Nal cip ngay 14 thang 5
ném 2008, v cic GCNDKDMN didu chinh sau &5

C4 phidu cda Cang ty duoe glao dich trén s4n glao dich chirng khodn danh cha céc cdng ty
chura niém yét (UPCab) b ngay 14 thang 7 ndm 2021, véi mé& chieng khodn “PAP",

2.1

Chu ky kinh doanh théng thirang clia Cong fy 1@ 12 thang
Host d6ng chinh cha Céang ty 1 dau 1r khal thac cdng va khu dich vy hau cn cdng.

Cing ty ©o tru s& chinh dang ky tal Cang Phude An, Ap Ba Tredmg, ¥ Phude An, inh Bdng
Mal, Vigt Nam.

84 lwgng cdng nhén vign cla Céng ty vao ngdy 31 thang 12 ndm 2025 482 (ngay 31 thang
12 nam 2024; 245),

CO' 80 TRINH BAY

Chudn myrc va Ché 46 ké todn 3p dung

Bao cao tal chink cba Cang ty dugc irinh bay bdng dbng Viet Nam ("WND") phi hop v Ché
34 ké todn deanh nghigp Viet Nam va céc Chudn mipc ke toan Vigt Nam da Bo Tai chinh ban
hanh thea:

»  Quyét dinh 86 149/2001/QB-BTC ngéy 31 thang 12 ndm 2001 vé& vide ban hanh bén
Chuan mus ké todn Vigt Nam (Dot 1);

»  Quydt dinh sd 165/2002/08-BTC ngay 31 thang 12 nam 2002 v& vide ban hanh sau
Chudn mue ké toan Viat Nam [Bot 2);

»  Quyét dinh 50 234/2003/00-BTC ngay 30 thang 12 nam 2003 vé vidc ban hanh sau
Chudn mue ké todn Vigt Nam (Dot 3);

v Quyét dinh s& 12/2005/QB-BTC ngay 15 thang 2 nam 2005 v viéc ban hanh sau Chudn
mue ki toan Viat Mam {Bot 4); va

v Quyét dinh s0 100/2005/00-BTC ngay 28 thang 12 n&m 2005 v& vidc ban hanh bén
Chudn mure ké todn Vigt Nam (Bt 5)

Thao 46, bdo cao tai ehinh dugs trinh bay kem theo va vido sl dung cac bao cdo nay khing
danh cho cac 6 tong khang dwoe cung cip céc thang tin vé cac thi tue va nguyén téc va
thang 1& ké todn tal Vigt Nam va hon nika khdng dwoe end dinh trinh bay tinh hinh tal chinh,
két gud hoat dang kinh doanh va lwu chuyén tién 12 theo cac nguyén tic va thang 18 k& toan
dwrgec chap nhan rong ral & cac nude va [anh thd khac ngoal Vist Nam
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Céng ty Co phan D&u khi BAu tu Khai thac Cang Phude An BOS-DN

THUYET MINH BAC CAD TAI CHINH (tép thao)
vao ngay 31 thang 12 nam 2025 va cho nam i chinh két thic cling ngay

2.2

CO SO TRINH BAY (tidp thee)

Gia dinh hogt déng lién tuc

B0 cao tal chinh kém thee 84 duge 1p dua trén oo s& hoat d&ng lign fus, viv gi& dinh réng
Cong ty s& co the s dung cdc tai 53n va thanh tedn cae khodn ne phdl trd cia Cang ty rong
qua trinh hoat déng kinh doanh binh thirémg trong teong tal gén.

Tai ngay 31 thang 12 ném 2025, 13 |0y ké cda Cang ty 1a 535.912.437 965 VND va tBng no
ngan han cla Cong ty 03 vuret qua tai sdn ngdn han véi =6 tign 12 2. 021,892.075.003 VND
Do dé, khd n i i i

2.3

2.4

2.5

26

tdéng &-nh doas
leri nhuan tir host dbng dat dues frong twong lal, tinh kha thi cia di an Jau be vathode fidp
tue nhdn duee ho trgr tai chinh i cac ob ddng vé céc bén cho vay

Tai ngay 31 thang 12 nam 2025, Céng ty 48 nhan cac khodn 43t coc thus d&t tr 11 khach
haing wirl tong gia trj 14 2.215.688.508.438 WND, Cac khodn dat coc nay 58 duoc cén trir vao
tidn thu 4t va phi el dung he tng khi Khu Céng nghigp Phirtre An chinh thirs di vao hoat
diang va cho thué. Tai ngay cla bao cdo nay, Céng ty 38 hodn tit todn b hd so phap Iy cda
dir &n va& dang trong qua trinh trign khai xdy dung, hedn thién hé théng ha tng k§ thust theo
quy hoach duge phe duyét vdi dur kidn hodn thanh trong 12 théang b,

Ngoai ra, vao ngay 3 thang 2 nam 2026, Cb ddng cla Cang ty 33 thang qua phirong an phit
hanh ed phigu tang vén diéu 1 tham 1250 000.000.000 VND theo Nghi quyét Dal héi déng
Cd ding sé 101/NQ-PAP. Theo 8, Cang ty s& phat hanh ridng I& 125.000.000 cb phidu v
téng gia tri 14 1.701.250.000.000 VND cho céc nha diu o, Cling vao ngay ndy, Hai déng
Quan iri 3& thang qua viéc trién khai phuong an chao ban cf phidu ting von didu 1& noi frén
theo Nghi quyet Hai ddng Qudn trj =8 16/INQ-PAP. Tal ngdy cia baa céo nay, Cong ty 43
nhan dirge cac s0 tén véi thng gid trila 1,701 250.000.000 VND li&n quan dén vige phat hanh
néy va dang treng qua trink hoan 18t céc thd ee b 1ién quan can lai

Theo d@, rén e s& eac nguan thu dur kidn b vide cho thué 34t ghl nhén doanh thu tir cég
khodn g3t coc chuyén hoa thanh tién thué 4t va hd tro 1l chinh 1 céc o4 déng, Ban Tdng
Giam déc cla Cong by cho ring viec 12p cac bao cdo tai chinh cia Cong ty trén co sf hoat
déng lign tuc 1a phi hop

Thea 48, ko céo tal chinh khéng bao gbm céc but todn didu chinh cin thidt oo thé cin dwoc
thire hign 950 w&i tai san va ne phdi trd cda Céng ty trong trrémg hop Cong ty khing thé tiédp
e hoat dbng trén co sdr hoat 3dng kinh doanh lién tue.

Hinh thire 58 ké todn 4p dyung

Hinh thirc s8 ké todn duee 8p dung cda Céng ty 14 Nhat ki chung,

Ky ké todn ndm

Ky k& todn nam cia Cong ty &p dung cha vigs IBp bao oo tai chinh bit 38u tr ngdy 1 thang
1 va két fhuc ngay 31 thang 12.

Dom v tidn té ké todn
Béo cao &l chinh duwec 1ap bang don v) tén té ké toan cla Cong ty k& VND.

Quy Gjnh ké todn moi 98 ban hanh nhwng chua cé héu lye

Ngay 27 thang 10 ndm 2025, BA Tai chinh 45 ban hankh Théng tue &6 92025 TT-BTC huding

n Ché ¢ ke toan doanh nghigp ("Théng te 88°), thay thé Théng tw sA 200/2014/TT BTC
hudéng didn Ché d¢ ké toan doanh nghiép do B& Tai chinh ban hanh ngay 22 thang 12 ndm
2014 va mdt sb quy dinh khdc cb lign quan Thang e 98 o hiéu e 1 ngdy 1 thang 1 nam
2026 va ap dung cho céc doanh nghlép co n&m fai chinh bat ddu tir hode sau ngay 1 thang
1 nam 2026

Céng ty dang trong qua trinh danh gid tic dong cla Thong tu 89 dbi vai viec 18p va trinh bay
ko cao i chinh va s& ap dung Thing tw 99 cho ném tai chinh kit thic ngay 31 thang 12
ném 2026,
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Céng ty C6 phan Dau khi BAu tw Khai thac Cang Phude An BOS-ON

THUYET MINH BAC CAO TAI CHINH [tiép thea)
vao ngay 31 thang 12 nam 2025 va cho nam tai chinh két thie cong ngay

3.1

3.2

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va céc khodn twong duong tidn

Tién v& cac khodn trong d tién bao gdm tign mat tai quf, ién g ngan hang, céc khodn
dau tw ngan han < thai han gde khang qua ba thang, ¢4 tinh thanh khodn cas, e kha nan
chuyén:nui dé dang thanh céc ligng tign xac dinh va khang cd nhidu 1 ra trong chuydin a3
thanh tén.

Cée khodn phai thu

3.3

34

Cae khoan phdl thu dwee trinh by trén bao cdo il chinh theo gig irf ghl 56 cac khodn phdi
thu khgch hang va phai thu kivie sau khicln tnir céc khodn du phang dwac lap cho cac khogn
phai thu kha dai,

Our phong ngr phai thu khé Gol thé hién phin gid t cla cée khadn phai thu ma Gang ty diyr
kién khaing cd kha nang thu hdi tai ngay két thic ky ké todn. Téng ho#ic gldm s dw tai khodn
dir phong durac hach toan vao chi phi quan Iy doanh nghiép trén bda caa két qua hoat déng
kinh doanh. Khi cac khodn ng phai thu kha dai dwoc xac dink 12 khang thé thu héi dwoe va
ké todn ties hign x6a e, cac khodn chénh léch phat sinh gilra 54 dir phang ne phai thu kha
dii va gid ghe ner phii thu duge hach todn vao bao cao két qué hoat ddng kinh doanh.

Héang tén kho

Hang ton kho duge tinh theo gld ghe. Gia gtc héng thn kho bac gbm chi phi mua, chi phi ehé
bin (bac gém chi phi nguyen vat ligu, chi phi fao dong tryc tiép, chi phi lign quan true tigp
khac, chi phi s&n xudt chung c6 lién quan dwyc phan B dua trén mic a6 haat déng binh
thireng) d& co durgre hang ton kho & dia didm va trang thal hign tai,

Trudng gl tri thusn oo thé thue hign dwge thap hon gid gbe thi phai tinh theo gia tri
thudn ca the thre hign duore,

Cang ty ap dung phuong phap ke khal thudng xuyén 68 hach toan hang tBn kho véi gid trj
duge xac dinh nhu sau;

Mguydn vat iy - chi phi mua theo phuwong phap bink quan gia quyén
WA céng oy, dyng ey

Dur phong gidrm gia hang tén kho

Dy phong glam ia hang th kho duore trich 1p cho phan gis tri die kién bi tin thét do cac khodn
suy gidm trang gi tn n:unfri:m g, hur hdng, kém pham chdt, 16 ther wv.) b thé xdy ra 3 voi
nguyén vat ligu, thanh pham, hang hda tén kho khao thude quyén sé hiku eda Cong ty dya frén
bgng ching hop Iy ve s suy gidm gia tri tal ngay két thie ky ké todn

S0 téing hodc gldm khodn du phing gidm gig hang thn kho dwge hach tadn vas gid vén hang
bdn frén bao céo két qua hoat ddng kinh doanh trong nam. Khi hang ton kha bj hdy b do hét
han st dung, mat pham chil hw hang, khing con gid tr 50 dyng, cac khodn chénh ek phat
sinh gitra s0 dy phéng gidm gia hang thn kho 43 trich 18p vé& gia géc hang thn kho dwvoe hach
todn vao bac cdo ket gud hoat dang kinh doanh.

Tai sdn cé dink hiFw hinh

Tai 54n b dinh hiru hinh duge ghl nhan theo nguyén gia trir di gia tr khiu hao |0y ke,

Nauyén gia ti sén cd dinh o hinh bac gom gig mua va nhilrng chi phi cd lién quan true Gép
den vibc dua B2l sdn vao s3n sang hoat dang nhu du kidn,

Céc chi phi mua sam, néng clp va abi mai 13 =an cb dinh hiru hinh duee ghi téng nguyén

g cla tai san va chi phi bdo tri, stra chira dwore hach todn vao bao cdo kbt qua hoat dong
kinh doanh khi phat sinh

Khi i 88n oo dinh hiru hinh dwoc bén hay thanh iy, cac khodn I3 hodc 18 phat sinkh do thanh
iy &0 sn (1a phdn chénh kch gitka tidn thu thudn tir vide ban tai sdn vei gia tri con lai ca tai
san} duwee hach fodn vac bdo cao ket qua hoat 38ng kinh doanh.
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Céng ty C& phan Dau khi Bau tv Khai thac Cang Phuéc An BOS-DN

THUYET MINH BAD CAQ TAI CHINH {tidp thaa)
vaa ngay 31 thang 12 nam 2025 va cho n&m tai chinh két thie eing ngay

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
1.5  Taisan cd dinh v hinh
Tai sdn i dinh vd hinh durge ghi nhan thea nguyén gia tri dl gia b hao man 1oy ké.
Hg:yan gid 1 5dn cd dinh v& hink bao ghm gid mua va nhirng chi phi & lién quan true tigp
dén vigc dua 1l sdn vao sir dung nhu d kién.
Cac chi phl néng cap vé ddi méi tai sén co dinh vd hinh degc ghi tng nguyén gid clia ti sdn
v céc chi phi khac duwec hach todn vao bdo cao két qua hoat ddng kinh daanh khi phat sinh,
Khi tai edn cb dinh vé hinh duge ban hay thanh 1, cac khodn I8F hodic 15 phat sinh do thanh
Iy tai s&n (la phan chanh l&ch gilra tién thu thudn tir vide ban tai san véi gid tr con lai cla tal
sdn} duee hach todn vée bdo cho két qua hoat ddng kinh doanh,
1.6 Khau hao va hao mén
Khdu hao tai san ob dinh hiru hinh va hao mon i san of dinh vé hinh duos trich thes phiueng
phép khau hao Awomng thing trang sudt thai gian hiru dung wdee tinh cla cée tai sdn nhur gau; i
Nha xudng, vat kign tric 10 - 25 ném f
Phwomng tign van tal =15 nam
Thit bj wan phéng A ndm 1
Phan mém may tinh 3 ndm |1
L
LT Chi phi 8 vay i
Chi phi di vay bao gdm i4i tién vay va cac chi phi khéc phat sinh lidn quan tryc tiép d8n céc '
khodn vay cla Cang by, :
Chi phi di vay durge hach tadn nhuwr ehl phi phat sinh frong ném ngoal trle cde khodn droe vin
hia nhir theo noi dung cla doan tidp theo.
Chi phi & vay lign quan tnec tiép dén vidc mua sam, x&y drng hodc hinh thanh mat tai sén
GE the cén od mdt theri gian 0 dai 38 oo thé dwa vao sl dung theo muc dich dinh trede hoac
d¢ ban duoe von hda vao nguyén gié cla tAl san do.
3.8 Chi phi x&y diypng co bdn do dang
Chi phi xay dung o ban d& dang bao ghm 131 sdn eb dinh dang xdy dung va duge ghi nhin
theo gia goc, Chi phi nay bao gbm cac chi phi vé bai thwamg gidi phéng mat bang, xay dung,
trien khal dir an va cac chi phi trirc Giép khac z
4.8 Chi phitra trurdee .-.
Chi phi tré trwdre bao gbm cac ehl phi trd trude ngdn han hodc chi phi trd tride da&i han trén I
béng can Al ké toan va dugc phén b trong khodng ther gian trd trude hodc thivi giam cac 3
levi ich kinh & twong (ng duge 180 ra tir cée chi phl nay. N
340  Cée khodn phai tra va chi phi trich trude 4

Cac khodn phai tra va ehi phi trich frede dugre ghl nhin eho so Ban phéi tra trong twong lal
lién quan dén hang héa va dich vy 04 nhan dwroe ma khéng phu thude véo vide Cang ty da
nhan dirge hda dom cda nha cung cip hay chura,
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Céng ty Co phan DAu khi DAu tw Khai thac Cang Phude An BOS-ON

THUYET MINH BAQ CAD TAI CHINH (tiép theo)
vao ngay 31 hang 12 nam 2025 va cho ndm &l chinh két thic cing ng&y

3
3.17

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (fiép thea)

Cde nghigp vy bing ngoal t§

Cac nghiép vy phat sinh bang céc don v 1én ta khac voi don vi idn té s dung trong ké todn
cla Céng ty (WND) dwgc hach todn theo 1 gia giao dich thye 1 vae ngdy phat sinh nghigp
vil thea nguyén t&c zaw:

- MNghiép vy [Am phat sink cdc khoan phal thu dwae hach todn theo ¥ oid mua c0a ngan
hing thuong mal ned Céng ty chl dinh khach hang thanh toan: va

3.12

313

i tra AU hach 168N theo ty gia ban cba ngan
hang thureng mai novi Cong 1y dur kign giao dich.

Tai nady ket thie ki ké todn, cée khodn mue tign t& of sée ngoai t& iroe danh gid lgi theo ty
gia giao dich thire te tai ngay cla bang cin dbi ké tosn theo nguyén téc sau

- Cac khodn muc tign 1 duge phin logi 12 tl &3 Swge danh gid lsi theo t§ gid mua cla
ngan hang thomng mai nai Céng ty thudng xuyén e giac dich: va

= Cac khoan muc tign té dwoe phan loal 18 no phai trd dwee dénh gia lal theo ty gia bén
clia ngén hang thuong mai noi Cang ty thiedmg suyén cd giao dich.

Tatcd cac khodn chénh léch Iy gi& phét sinh dwore hach toan vao Bao cdo két qué hoat déng
kinh doanh.

Phin chia leid nhudn

Lefi nhugn thudn sau thué thu nhap doanh nghiép cé thé dwge chia cho cée o déng sau khi
duge Bai hai dong Cb dang phé duyét va sau khi 48 trich 1ap cac qui dy phong theo Bidu i@
Cong ty va cae quy dinh cla phap ludt Vist Nam,

Ong ty Irich 13p cac qui du phang sau tir kel nhudn thudn sau thud thu nhép doanh nghigp
cla Cong ty thec dé nghi cia Hal 33ng Quan tr va Suge cac od déng phé duvét tai Bai hal
déng Cd déng thudmg nign

Quf déu b phét Iridn

Quy nay duge trich 13p nhém phue vu vigc mé réng hoat 8ang hodc F4u tr chidy sau cia
Cong ty.

QU§ khen thudng va phie o

Quf nay duroe frich 1p 86 khen thudng, khuyén khich vat chit, dam lsi loi lch chung va nang
cad phic ki cho eéng nhén vidn, va duce trinh bdy nhw mat khodn phai tra trén béng can
adi ké todn,

Ll trén cd phidy

L&i oo ban frén cb phiéu dugc tinh blng cach chia ki nhuan hodic 1 sau thud phén bd cho
ed déng sé& hiru od phidu phd thing clia Céng ty (sau khi da digu chinh cha wigc trich 14p quf
khan thwéng, phic lpl} cho s6 lweng binh quan gia quyén cla sé cd phidu phd theng dang
Iy Ranh trong nam.

L&i suy gidm trén cb phidu dugre tink béng céch chia loi nhusn hode 18 sau thué phan bé cha
cb dong & hirs cb phidu phé théng cia Cang ty {sau khi @8 didu chinh cho &b tirc cla cb
phigu wu dal co quyén chuyén 481) che sé lwgng binh quan gia guyén cla s& cd phidu phd
thing dang lsu hanh trong nam va s legng binh quan gia quyén cla cd phidy p-hg théng sé
durge phat hanh trong trdng hep tt ¢a cac of phidu phd thang tiém ndng 4 tac dong suy
gidm déu duoc r:-huygn thanh ed phidu phb thang.

id

-

R il s

d=y

—_—
i

)

1 it




Céng ty Co phan Dau khi Béu twr Khai thac Cang Phudc An BOS-DN

THUYET MINH BAD CAD TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2025 va cho ndm tai chinh két thic clng ngay

3. TOM TAT CAC CHINH SACGH KE TOAN CHU YEU (1idp thea)
214 Véncd phin
C4 phidu phé thing
C4 phidu phé thang cd quysn bidu quydt duge ghi nhén thea ménh gid.
Théng dur vin od phén
Théng dur vén ed phdn phan anh khoan chénh lEch gifra ménh gid va gid phat hanh o phidu
trir di chi phi phét hanh o phidu thige 18 phat sinh.
4.15 Ghi nhan doanh thu
Doanh thu dwge ghi nhan khi Cong ty c& kha néng nhan duge ede Iod leh kinh 18 o thé xde
dginh duge mot cach ehdc chan. Doanh thy dwoe xac dinh theo gid th hop W cia cac kKhodn
d4 thu hofc 58 thu drgre sau khi trir i cac khodn chigt khau thuong mai, gidm gia hang ban
v hang ban bi trd lai. Cac didu kign ghi nhan cu thé sau day cling phai dugc Jap img khi ghi
nhan doankh thu:
Daanh thu cung cép dich vu E
Doanh thy dwes ghl nhdn khi dich vu duge hoan thénh, ~
THn a1 f
Tién I3 duos ghi nhén frén oo st theri gian v 181 sudt thue t tlng ki 3
o
316 Thud .
Theé thu nhép hign hanh
Tal sdn thué thu nhap va thué thu nhap phai ndp cho k¥ hign hanh drgc xac dinh bing s
tidgn dir kidn duroc thu hai tlr hodc phai ndp cho cor quan thud, diea trén cac mike thud sudt va
cac huat thud co higu lyc d&n ngay két thic ki ké todn,
Thué thu nh&p hign hanh dwge ghi nhén véao bac cdo két qué hoat 33ng kinh ngoal trl treéng
herp thué thu nhap phat sink lién quan dén mét khodn muc dwge ghi théng vao von chi s&
hiru, trang truding hop nay, thué thu nhép hign hann cing dwgre ghi nhian trge tidp vao vin
chi s hiru,
Ciong ty chi duge bl trir céc tai sdn thué thu nhap hién hanh va thud thu nhap Ridn hanh phai
nGp khi Cong ty oo quydn hop phap dwoc b trie gidka t2i s3n thué thu nhap hign hanh ved
thud thu nhap hign h&nh phai ngp va Céng ty dy dinh thanh todn thué thu nhap hign hanh -y
phai nfp v& t& sén thué thu nhap hign hanh frén oo sé thudn, I’«J
Thué hodn ial
Thud hodn lal duge xac dinh cho céc khodn chénh léch tam ther fai ngay két thic ki ké toén U
gifra oo s& tinh thué thu nhép clia céc tai sdn va no phal trd va gla tri ghl 58 cla céc khodn A
migc nay trong bdo cdo tal ehinh. 5
Thué thu nhap ho&n Igi phéi trd duore ghi nhan cho tit & cde khadn chénh lach tam thiv chiu ';

thué, ngoai trir thué thu nhap hadn lai phai trd phat sinh tir ghi nhan ban d&u cda mét tai sén
hay no phai tra tir mit giao dich ma gizo dich ndy khang o6 dnh huwdng én bei nhuan ké todn
hedc Il nhudn tinh thud (hode 13 tinh thud) tai thed digm phat sinh gisgo dich

Tai s&n thué thu nhap hodn lai dwoc ghi nhan cha tat cd cac chénh léch tam thid dwge khiu
trir, gi trj dugc khau trlr chuyén sang cac kf sau cla cac khaan 18 finh thué va cac khodn
LPu E8i thué chra £0 dung, khi chic chin trong trong lai 58 of I nhugn tinh thud df s dung
nhing khodn chénh léch tam thii duoc khau trir, céc khodn 18 tinh thué va cdc vu 33l thud
chua s dyng néy, ngoal trle thl sdn thud hodn lai phat sinh tir ghi nhan ban déu cla mat ta
#An hodo ne' phai trd tir mdt giao dich ma& giso dich nay khéng ¢d énh hudng dén lgi nhudn
k& todn hodc ki nhudn tinh thud (hogic 15 tinh thud) tai the didm phat sink giao dich,
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Céng ty Cé phan DAu khi BAu tw Khai thac Cang Phudc An BOG-DN

THUYET MINH BAQ CAD TAI CHINH (tép theo)
vao ngdy 31 thang 12 nam 2025 va che ndm i chinh két thic cing ngay

376

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (figp theo)

Thué (tép thao)
Thué hodn lai (tiép theo)

Gia tri ghi sd cla 14 san thué hoan lai phai duoe xem xét lai vaa ng:z két thic ki ké toan va
phéi gidm gi tri ghi sd cla tai s&n thué hodn iai 380 mikc bdo 3m chac chan ot 4 b nhuén
tinh thu# cho phép loi ich clia mot ph&n hodc 10an bé i san thué hean lai dwge siF dung,

Cae tai 8dn thug hodin lai chua ghi nhiin trutre déy diepe xem xét lai vao ngdy két thic ky ké
todn vé dwon WEMMMMMWWMEE—&—

317

dung cac tai sén thué hodn kai chura ghi nhan nay.

Tai dn thug hodn lal va thu hodn lai phai 1rd duoc xac dinh theo thud sult du tinh & ap
dung cho ky ké todn khi ti san dwos thu hdi hay no phai trd duege thanh todn, dwa trén cac
mire thué sust va luat thué cb higu lve vao ngay két thac ki ké toan

Thué hodn lai duge ghl nhdn véo béo cfo két qui hoat m:mg kinh doanh ngoai tnir truding
herp thué phat sinh lién quan dén mét khodn muc deos ghi théng vao vén chl s& hiru, trong
rwémg horp ndy. Thué hodn Igi eing dwoc ghi nhén true tigp vao win chi s& hin

Long ty chi dirge b trir cac tai sén thud hodn lai va thud hodn lai phai trd khi Céng fy oo
quyen hop phap dwge bl trir gitra tai sdn thué thu nhap hign hanh v&i thué thu nhap hHign
hanh phai ndp v cac tai san thué thu nhap hodn lai véa thué thu nhép hodn lai phéi ird nay
i€ quan i thu thu nhap doanh nghigp duoc quan i béi cing mst co quan thud.

Cac bén lién guan

Cae ban dugc col 1 bén lign quan cla Cong &y néu mot bén cé khd nang, true tidp hode gian
tiép, kifm sodt bén kia hodic gay dnk huwemg ddng ké 1o bén kia trong viec ra cac quyét dinh
tai chinh va& hoat d8ng, hodic khi Cong ty va bén kia cong chiu s kidm soat chung hodc anh
huwdmg dang ké chung. Cac bén lién quan Reu trén o the |4 cae oing ty hofic cac ¢ nhan,
bao gom ca cac thanh vién mat thigt rong gia dinh cda ho.

TIEN VA CAC KHOAN TU'ONG BUONG TIEN

VD

54 cudi ndm S48 dau ndm

Tién mit 61,366,683 -
Tién girl ngan hang 5607.140.204  2658.617.192
Céc khodn trong duong tidn B07.120.000.000  273.839.395.754
TONG CONG 612.908.508.897  276.599.012.946

Cac khadn twang dwrong tién thé hién cac khodn tién gl tai cde ngan hang thiseng mai vai
ky han gdc dudi 3 (ba) thang va huding Iai sudt tir 1,6% dén 4,6%/Mnam
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Cang ty Cb phan Déu khi Bau tw Khai thac Cang Phude An BOS-DN
THUYET MINH BAQ CAD TAI CHINH (tiép theo)
vao ngay 31 thang 12 rdm 2025 va cho nam &l chinh kit thiic cing ngay
5. PHAI THU NGAN HAN CUA KHACH HANG
VD
5d cudi ndm Sd ddu ndm
Cae ban khac ! 56.607.197.432 178.743.240
Cong ty TNHY Mat thanh wién Tang cang iy
Tan Cdng a4/ Gon 28 027 256.758 -
MEC Mediterranean Shipping Company 3.4 15.110.823.208 .
AT {oRg T8 — e 2 ————
Cac bén libn quan (Thuyét minh sd 26) B.097,835.085 -
TONG CONG §2.705.032.517 178.743.240
B. PHAI THU VE CHO VAY NGAN HAN
WD
54 cudi n&m 54 &du ndm

Cang ty THHH Béu tw Xéy dung Thuong mai va

Dich vy Ha Vieomg Phat

186, 000.000.000

54 du cudl nam thé hign khodan cho vay ngdn han co ki han gbe duedd 1 (mot) nam va hucng

|&i suaAt tir 10, 5%/ ndm

Knodn cho vay ngdn han nay dugc bdo i&nh thanh toan bdi Cong ty me cao rhét cia

Ch dong.

i PHAI THU NGAN HAN KHAG

L&i tién gl phdi thu
Tam (png cho nhan vién
Thanh todn ho

Khac

TONG CONG

Trong db:
Cdc ban khac ;
Cdc bén lidn guan {Thuyet minh s6 26)

i7

LI

st cudi ndm &4 ddu ndm

9 740 5602.738 1.537.218.124
4 538 8914 252 1,432 G18.079
1,086,372 404 -
13.167.282 167.207 202
15.400.077.386 3.137.043.495
15805207 264 29537.045.488
E70 000 =

T e




Céng ty C6 phan Dau khi Bau tu Khai thac Cang Phudc An BOS-DN

THUYET MINH BAG CAD TAI CHINH (tidgp thea)

vao ngay 31 thang 12 nam 2025 va cho ndm tai chinh két thic cing ngay

8, TRA TRWFOC CHO NGU'ON BAN

Mgan han

Cac bén khac
Céng ty Cd phédn Thuong mai Dich vy
Niarrt Kivdinh

58 cudi ndm

951.662.155.074
951,662 355.074

458, 576.053. 600

Mitsn E&S Comparny Uimifsd
Khac
Ban lign guan (Thuydt mink sd 26)

Dai han
Céng ty C6 phan Thuong mal va Dich vy
Mga Son

TONG CONG

5. HANG TON KHO

Mguyén val ligu
Céng cu, dung cu

TONG CONG

10, CHI PHI TRA TRUGC

Ngan han
Chi phi dich vy mua ngoal
Cong cu, dyng cu
Phan mém
Khac

Dai han
Chi phi &n b gidi phéng mat béng
Chil phi dich vy mua ngodl
Cang cu, dung cu
Phan mém
Khac

TONG CONG

18

37.244.373.474

]
24 ddu n&m

A42 443427 139

210.521.407 495

#E4 BT BEE 00 205 TE TS0 000

4.045657 453
231,922.019.541

3.861.366.000 3.861.368.000
055,523, 7T21.074  446.304.793.1349
VD

84 cudi ném 24 ddu nim
1.807 932,302 149,048 120
540 975, 765 =
2.048. 109067 141.048.120
WD

54 cpdi ndm 84 ddu ndm
BEBTE.T15.497T2 4.727.501
7.591 039,403 -
1.132.6681.622 -
124 534 940 =
28,280,007 4 T27T.501
6.814.265.405 4.164.869.195
4 036505618 4155600430
1653774015 -
&66.003.103 -
25T G005 659 -

- 9,268 TES

15.690, 985_377 4.16%9 596 656
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Céng ty Cb phan Dau khi BAu tu Khai thac Céng Phuéc An BOG-DN
THUYET MINH BAD CAD TAI CHINH (tidp thea) _

vao ngay 31 thang 12 ndm 2025 va cho ném tal chinh ket thic cing ngay

12 TAISAN CO BINH VO HINH

VNS
Phén mém méy tinh

Mguyén gia:
S4 déu ném 29.180.424 304
Mua mdi treng ndm 2.282.060.000
S0 cubi ném _ 51.471.484.304
Trong Jd:

B4 khdu hao hét 41.733.000
Hao mon I0y ké:
54 d4u nam {1683.181.714)
Hao maén trong ném (1.581.908.824)
S& cudl nam {1.845.091 538)
Gia tr| con lai:
56 du ndm 25.026.242.580
56 cubl nam 20 626,392 766

13.  CHIPHI XAY DIPNG CO BAN D& DANG

Chi phi x&y dyng cor bdn di dang the hign cic chi phi phat sinh lign quan 9én Du &n Cang
Phurdre An va Khu dich vy hau edn cang Phude An, Chi tigt nhw say:

D

58 cudi ndm 54 ddu ndm

Chi phi trign khai vé xéy deng du an 3.079.000.548.008 498.278.405,380
Bai tharérng gidi phong mat bang _ 1.504 622.391.785 1.486,253.437 481
Lal vay va chi phi sl dyng v&n dwee win héa () 426.803.514.321 267.226.868.258
Ra pha bom min 7491182812 8.554,215.107
Khdo sat dia chat f.4F5.92 1,887 B.469.021 837
Thiét k& ban v& thi céng 2.231.389.573 2231.380,573
Khic 43.915.663.047 20212742 807
TONG CONG 5.070.834.611.443 2.309.266.981.491

() Trong ki, Cang ty @& vén hoa khodn chi phi 181 vay va chi phi sl dung vén lién quan dén
cac khodn vay va khoan vdn nham tai fror cho viee phat trign va xay dyng Dir &n Céng
Phwde An vél &6 tign Bn legt 1a 47.373.543.987 VND va 52.203.102.058 VND
(2024: 166.927.530.993 VND va 124.323.682 192 WRD).
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Céng ty Co phan DAu khi Bau tw Khai thac Cang Phudic An BOS-ON

THUYET MINH BAC CAC TAI CHINH (tiép theo)

Va0 ngay 31 thang 12 ném 2025 va cho ndm tai chinh két thic cing ngay

14.  PHAI TRA NGU'ON BAN NGAN HAN

54 cudi ndm

WD
S ddu ndm

C&c bén khac A7.B02 502.317 12.438.750 851
Cdng ty TNHH MSC Vigf Nam B.991 431 656 -
Cdng by ©4 phén Xéng ddu Tin Nghra 5.274.061.880 565670000
Céng by TNHH Thuong mal Mang ngw Co
Thianh Phat 2685 200 a0 x
Ciéng fy Cd phdn Tuw vén X8y dung Céng
frinh B25 425 374 959 1.435.436.818
Céng ty TNHH Tdng eang ty Cong nghd v4
gidi phép CMC 3,442 800 2,304 228,900
Khde 20.414.990 982 8132415133
Cae bén lign quan (Thuydt minh sd 28) T44.125.327 484 -
TONG CONG 781.927.820.801 12.438.750.851 j
i
15, THUE :
VND !
58 gdu ndm  Tdng trong ndm  Gldm trong ném 34 cudl ndim i
Pl thu :
Thué gia tri
gia f&ng
duge khdu trle 21741740200 238.769.382.433 (12.075.221.861) 247.435.808.781
Thué thu nhap
doanh nghibp 32827 459 - 32.827 4589
Thué khac - 1.310.0B4.565 (1.284.415.21B) 25,660 349 =
i Falie a
TONG CONG  21.774.576.668 240.079.466.908 (14.369.637.077) 247.484,406.589 7
Phai nop "
Thué thu nhap il
ca nhan 894.075.958  6.893065092 _ (5507.553634) 2379587 426 E“
TONG CONG 884,075,968 6.893.065.082 (5.507.553.634) 2.379.587 428 r
16.  CHIPHI PHAI TRA NGAN HAN
WD
S4 cudi ndm S8 ddu ndm
Chi phi wrérc tinh hedn thanh dw &n Cang
Phirdrc An = Phan ki 1 (7 59.034 688 821 216.769.187.843
Chi phi dién, e %,191.627.7656 -
TONG CONG 60,226.316.677 218.769.187.843
(") Trang dd;

Chi phi xdy disrg cho cde hang mue chinh
Chi phi x8y dumg cho cdc hamg mue phu
Chi phi thidt by

21

24.708.703.815
17.848.985.863
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Céng ty Co phan Dau khi Bau tr Khai thac Céng Phude An B0S-DN

THUYET MINH BAD CACQ TAI CHINH (figp theo)
vae ngay 31 thang 12 ndm 2025 v& cho nam a0 chinh két thic clng ngay

17.  PHAI TRA KHAC

WND
5d cudi n&m 54 by ndm
Ngén han
Dat coc thug dat (7 2.219.050.385.640 -
Tam ng vin cla cac Cb Sdng (i) £00,000.000.000 =
Lai vay phdl trd ar.741.461.074 20.342,933.249
Phi o1 _
HEHTKD v Céng ty ©6 phén Phat trién
Khu céng nghiép Tin Mghia (i) 16.828.421.818 s
Herp ddng hop e kinh doanh ("HEHTKD™)
v Cong ty TNHH San xudt Thuong mai
Lan Phirong 13.345.654.000 13.345.884, 000
Khac 1.396.483 687 340.237.169 g
TONG CONG 2788.362.616.320  34.029.054.418 :
Tromg 9 o
Cdo bén Lién quan [Thuyst minh s6 26 20711.498.713.815 17.110.680.958 d
Cac bén khac 782 555 154.687 168.01B.373. 460 I
Dai han _ :
Phai trd i nhudn ob dnh phan chia tir
HEHTKD vii Cang ty Cd phan Phat tridn
Khu céng nghigp Tin Nghla - 84.580.855.754
HEHTKD véi Cang ty Cb phén Phat fridn
Khu Cang nghiép Tin Mghia
(“TIn NghTa"} i) - 1.033 200000000
TONG CONG - 1.417.780.865,754
{il S& dur thé hign khedn M coe tr cde khdch héng vé vige thué J4t va sir dung ha ng v

thng dién tich 1& 560.340 m2 tai D an Khu Cong nghlép Cang Phiede An

(il 86 dir the hién cac khodn tam Ong vdn cla cac CO dong. Céc khodn tam (rng nay khing
chiu i suat va s& duoc hoan trd cho Cb dang khi deoe yéu cu.

i} Wao ngdy 27 thang 10 nam 2022, Cong ty 48 ki ket HEHTKD voi Tin NghTa vidi thng gla
tri |& 2.056.400.000.000 WND thea Ngh| quyét H3i dng Quén i sb B53NQ-PAP ngdy
31 thang & ndm 2022. Theo 46, Tin Nghla s& gdp von dau hw xay dung va nhan lai gla in)
phi st dung ha tBng védi tf sust lei nhudn B thidu 1 12%/ndm tén khu dat hop tac tai
Dur 4n Khu Cang nghigp cdng Phisds An véi tang dign tich & 600.000 m2.

Céng ty nhén khodn via gdp J4u e xdy deng dot 1, véi gia tr 1.033.200.000 000 WND
trong gial doan tir ngéy 28 thang 10 nadm 2022 dén ngay 28 thang 12 nam 2022

Van ngay 24 thang 4 nam 2024, Céng ty va Tin Mghla d& thee hign gia ban thdi han hop
téc kinh doanh dén ngay 26 thang 4 nam 2024,

Yao ngay 10 thang 10 ndm 2025, Cong ty v& Tin Mghia 3a thda thugn thanh i HEHTKD
thes Phy lue 03/PLHE. 1168/HD-PAP, Theo dé, clng tai ngdy nay, Céng ty 43 hodn trd
vin dau b voi gid b 14 1.033.200.000.000 YND. Céng ty & hoan thanh cac nghia vu
oon lgi lign quan d&n lgd nhudn phai trd vao ngay 25 thang 4 nam 2028 dipa trén céc thda
thuan tiép theo gitra 2 bén,
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Céng ty Cé phan Dau khi Pau tw Khai thac Cang Phudc An BOS-ON

THUYET MINH BAD CAD TAI CHINH {tidp thao)
vao ngay 31 thang 12 ndm 2025 va cho ndm tai chinh ket thic cling ngdy

18.  VON CHU S& HOMU [tigp thea)
19,2 Chi tét vén b phin
54 cudi ndm 54 adu nam
CA phidu thudmg Ty 18 58 hirw C4 phidu thudmg TV 1@ s& hou
o %
Céng ty TNHH MTY
Hoanh Son 40197800 173 40,197.800 17,3
T&p Goan Déu khi
Wiat Mam 35.000.000 15,1 35,000,000 151
Cé déng khae 166,802 100 676  156B.802.100 67,5
TONG CONG 232.000.000 100 232,000,000 100 :
19.3  Cdc glao dich va vin vid cd dBng !
VD ‘!
Nam nay MEm fredc i
)
Van cé phin i
54 ddu ndm 2320 000,000,000  2.000.000.000.000
Phat hanh ¢4 phidu - 320.000.000.000
S0 cubi ném 2,320.000.000,000  2,320,000.000.000
19.4  Cophidu
S8 lwgny o phidu
S cudi ndm S ddu ndm
i
S0 lrgng of phiéu phd théng Aot phép ¥
phat hanh 232.000.000 232.000.000 3
56 lrgng cb phidu phé thing 8 dugc phat 4
hanh va -gﬂ:g win ddy dd 232.000.000 232.000,000
8o Irgrng co phigu phé théng JFang g hanh 232,000,000 232.000.000

Ménh gid ed phidu Sang leu hanh: 10.000 VND/ed phidu (ngay 31 théng 12 ném 2024: 10.000
YMNDVcd phigu)
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Céng ty Co phan Dau khi BAu tr Khai thac Cang Phudc An B0S-DN

THUYET MINH BAQ CAD TAI CHINH (tigp thea)
Va0 ngdy 31 thang 12 nam 2025 va cha ndm t&i chinh két thic cing ngay

18,  VON CHU 50 HOU (tép thes)

19.5 LA trén cd phidu

LA cor ban va suy gidm trén cb phidu dwoc tinh todn nhwe sau:

MEm nay WEm s

Lé thudn sau thué phin b cho cb déng sé
hiru eé phidu phé théng (WND) _ (504.690.828,103) [17.30B.427.564)
§6 lwgng binh quan gia quj,rﬁﬁ cla b ch phigu
phé thing dang luu hdnh trong ndm 232.000.000 214 115.068
54 lwgng cé phidu binh gquén fwu hanh
d4 dwore didu chinh do dnh hudng
pha lo@ng trong nam 232.000.000 214.115.068
L trén cd phidu (VND)

L3 co bdn trén of phidu {2.175) {81)

L& suy gidm irén cd phidy {2175 (&1

Khéng cé céc giao dich cb phigu phi thang hodc giao dich of phigu phd théng tidm ndng ndo
x&y ra tir ngdy két thic ném tai chinh 2én ngay heén thanh bao cac tai chinh nay

:
:
§
]
i
|
i

20, DOANH THU

201  Doanh thu thuin vé cung cdp dich vy

VIND
Mt nay Nam e
Téng doanh thu 185.132.273.431 2.176.403.000
Trong do: _
Dt vu bic xdp BT 577440718 s
Dich vu vin chuyén 50.367 384. 560 2.476.403.000
Fhdc 17167 438 152 -
Chiét khdu thueng mal {322 444,000} -
Doanh thu thudn 164.808,829.431 2176, 403,000
Trong o
Cac bén khdc 133 142 956.433 186433000
Cde bén idn quan (Thuyet mink 56 26) 1P 7T0.340.433 200000000
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Cang ty Cd phdn D&u khi Bau tu Khai thac Cang Phude An BOG-DN
THUYET MINH BAC CAQ TAI CHINH (tiép thea)
via ngay 31 théng 12 ndm 2025 va che ndm tai chinh két thie clng ngay
20.  DOANH THU tigp theo)
20.2  Doanh thu tai chinh
VND
Nam nay NEm frdc
Lai tién glel 32 .110.533.001 -
Larchinh ek ty i 215-429-000——15-021-074-300
TONG CONG 32.329.962.001  15.021.071.300
21.  GIA VON DICH VU CUNG CAP
VND
M nay MEm e
Dich vu bée xép 254 757,031,807 .
Dich vu van ch 56.120.710.091 18.835.959 627
Dich vy khac e e 42 %
TONG CONG 346.274.965.431  19.935.959.627
22, CHIPHI TAI CHINH
VMD
NEm nay MET ruides
Chi phi 18 vay 277.707.270.457 3,232 252 291
L& chiénh lch 1} gia 530.185.400 4,850,403 800
TONG CONG 278,327 455,857 B.082.655.801
23.  CHI PHi BAN HANG VA CHI PHI QUAN LY DOANH NGHIEP
VD
Ndm nay M&m frurdc
Chi phi ban hang 21.207.491.681 446.180.408
Chi phi dich vy mua ngoai 13.504.042 772 -
Chi phi nhan vién 5.175.001.340 448180 408
Chi phi khau hao va hao man 26,361,960 -
Khac 2.410.285.600 -
Chi phi guan ly deanh nghigp 44.714.206.842 6.036.756.933
Chi phi nhan vién 27.404,162.754 2,678 898 577
Chi phl dich vy mua ngogi 5.3049.855 332 1.733.408.359
Chi phi khau hao va hao mén 1.330.803.038 447,480 BOB
Khéc 6,570,385 207 177.180.891
65.921.658.623 6.432.837.341

TONG CONG
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Céng ty C6 phdn DAu khi Bau tw Khai thac Cang Phudc An BOB-DN

THUYET MINH BAD CAO TAI CHINH {tigp thea)

vaa ngay 31 thang 12 ndm 2025 va cho ndm t&i chinh két thic cing ngay

24, CHIPHI HOAT BONG KINH DOANH THED YEU TO
VND
NEm nay NS fride
Ghi phi khéu haa va hao mén
{Theydt minh 8 11 va 58 12) 166,240,254, 136  13.511.638.200
Chi phi nhén vién 122.101.731.517 0633, 130 088
Chi phi dieh vy mua ngoai 02 4168.191.028 2 G40 BEY 823
Chi phi nguyan vt u 10403 704767 -
Khae 21.025.583.198 533,249 849
TONG C¢HG 412.196.664.054 26.418.856.968
25.  THUE THU NHAP DOANH NGHIEP ]
. .J
Cang ty cd nghia vy ndp thud thu nhap doanh mghlép ("THDN") béng 20% thu nhap o
chiu thué. 1
Do Céng ty bi 18 trong ndm tai chinh kétthic ngay 31 thang 12 ndm 2025 nén Cang ty khéng T
trich thué TNDN, !
Cac bao cdo thud cla C8ng ty 58 chiu sy kidm fra cla co quan thué, Do vigc ap dung ludt :
va c&c quy dinh vé thud @b voi céc logi nghigp vy khac nhau co thé dwec gidi thich theo ;
nhidu cdeh khac nhau, sé thué dwoe trinh bay én bao cdo tai chinh co thé sé bl thay dbi
theo quydt ginh cudi cing cila oo quan thué.
251  Chi phi thué TNDN
D day 1a A chidu chi phi thud THNDN va két qud cla 15 ké todn trede thué nhan véi thud
suét hug THDN:
WivD
Ndm nay Ném trude -
'
=5
-
L& ké toan trwdre thué {504.600.828.103) _ (17.308.427.564) '
Thud THDN theo thué suat 20% (100,838 185.821)  (31.461.6856.513) N
Cdc didu chinh; 7]
Chi phi khéng Juos bl 307.863.330 78.200.000 =
Chl phi 18 vay chuwa duwge trie 49, 137.340.291 546 450,458 =
LB thué khéng ghi nhén thué hodn lad 61492962990  2.738.035.055
Chi phi thué TNDN - F
252 L& tinh thud

L& tink thué cla Céng ty khde véi 15 duoc trinh bay trong bae cao kit qua hogt ddng kinh
doanh vi 15 tink thud khéng bao gam cac khadn mye thu nhap chiu thue hay chi phi duac trir
cha mc dich tinh thué trong cac nam khac va cing khing bao gdm cac khodn myc khiéng
phai chiu thud hay khéng dwoc i cha muc dich tinh thué.

25



Céng ty CA phan DAu khi Bau tw Khai thac Céng Phudc An BOS-DN

THUYET MINH BAQ CAD TAI CHINH (tip theo)
vao ngay 31 thang 12 ndm 2025 va cho nam tai chinh ket thic edng ngay

25,  THUE THU NHAP DOANH NGHIEP (tidp thea)
253 L6 thud chuyén sang ndm sau
Céng ty ducc phép chuyén céc khedn ¥ tinh thué sang ndm sau d& b tree v Igr nhugn thu
Awge trong veng 5 (ndm) nam ké tr sau ndm phat sinh khoan I6 da. Tal ngay 31 thang 12
n&m 2025, Cong ty o4 cac khodn 18 10y ké véi téng gid iri 1 283.507.691.083 YND (31 thang
12 nam 2024: 25 973 592,786 YND) o4 thé si dung d& DO trir wai lgi nhuan phat sinh trong
tirerng lal. Chi tigt nhu sau:
%
B8 chupdn 18 odn Chura chuyén 16 tai
Nam Cd thé chuyén ngdy 31 théng 12 ngdy 31 thdng 12
phét sinh I3 dén ndm L3 finh thue ndm 2025 ném 2025
2021 2026 1.375 484 280 - 1,378 4584 250
2022 2027 1.28T.125.5876 - 1.287 1265.076 3
2023 2028 6403413057 - 6.402.413.067 1
2024 2028 16.903.585 463 . 16.903. 989 453
2025 2030 257.464.814.995 - 257 464 814 995 :
TONG CONG 283.438,807.781 . 283.438.307.781
LE tink thué wde tinh thee o khal thud cda Céng ty chua duge cor quan thue dja phurong
quyst todn vao ngdy 13p bao cao tal chinh nay.
Cong ty chira ghi nhan tai sdn thu thu nhap hofn i cho phan 15 1y ke néi trén do khong
thé gy tinh dwoe lgi nhugn trong teong lai tai thed didm nay
25.4  Chiphi i&l vay virpt ngudng quy dinh
Gong ty duwc phip chuyén cae khedn chi phi 18 vay vuet ngueng quy dinh chira duoc triy
khi tinh thué TNDN cho nam hién tai {"chi phi 18 vay chuwa duee i) sang ndm sau kni xac
dinh thng chi phl & vay dwee trir 02 nam sau. Thal gian chuyén chi phi 18i vay sang ndm
sau dwge tinh lign tye khéng qua 5 nam ké tir sau nam phal sinh khoan chi phi 1&i vay chua
dwere triy 8. Tai ngay két thuc nam tai chinh, Cong ty co cac khadn chi phi 18 vay chira dwge K
trir 0y ké cb thé s dyng trong tweomg lai nhu sau: -
WD
GCo thé durpe Chi phi 18 vay chira  Chi phi 18 vay chua [
ehuydn thanh durot trir 38 chuyén Al frr chura 1
chi phi 180 vay Chi phi 18i vay  sang ndm sau finh  chuydn sang ndm
NEm phal  dug i thud chues duge frir dén ngdy sau fal ngay :
ginh ddn n&m thug phét sinh 31/12/2025 39/12/2025 s
2024 2029 3,232 282291 - 3232 252,291
2025 2030 245 6588740 455 - 245685 740,455
TONG CONG 248.918,808.747 - 248.918.988.747

Bay |a cac khodn chi phi 181 vay khing dwoc trir thué TNDN wde tinh theo i khai thué cla
Cong ty chua dugs oo quan thué dia phueng quyst todn vao ngay 13p bao cdo i chinh
nay.

Céng ty chira ghi nhan tai sdn thué thu nhap haan lal cho phan chi phi [l vay khéng duge
khdu trir tai ngdy 31 thang 12 ném 2025 do khéng thé du tinh dwerc figu chi phi 1al vay
khéng Ao khau trir ndy co thé s& duoc sl dung trong thixi gian cho phép cén lai hay
khing.
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Céng ty Cé phéan Dau khi Dau tw Khai thac Cang Phudc An

THUYET MINH BAD CAC TA! CHINH (tigp theo) _
vao ngay 31 thang 12 ndm 2025 va cho nam tai chinh kit thilc cing npay

26.

MGHIEP Vi VO CAC BEN LIEN QUAN

BOS-DN

Danh sach cac ban lién quan co quan hé kiém soat vid Céng ty va cac bén lén quan co giac
dich vl Cong ty frong n&m va tal ngay 31 thang 12 ném 2025 nhu sau.

Ba&n fign guan

Gang ty C& phan Dau tu Xay dyng Tuén Loc
Céng ty TNHH MTV Bau b X3y ding Khu Céng

Méi quar hé

Céng ty me cao nhat cia Cb dong
Céang ty me cda Cd déng

T
Cang ty TNHH Tuén Loe Commodities
Céng ty TMHH Béu tr Phat tnén Hiép Hoa

Céng ty ©4 phén BAu v Xay dung va Vat ligu
Xay dung 53l Gan
Cang ty TNHH Van tai Phude An Logistics

Cong ty TNHH BOT Phutrc An

Géng ty C4 phan Khu Céng nghiép Tin Nghla -
FPhuong B4ng

Céng ty C& phén Senadezi Giang Bién

Ong Nguyén Thanh Bat

Ong Trrong Hodng Hai

Cing Mguyén Héng Son
Ong Baa Minh Ting

$ing Nguyén Hou Théng

Mguyén Thai Phuc
Ong Tran Nhén Tam
(ing Hoang 5§ Quysat
Gng BUl Hru Gieng
$nag Bao Buc Manh
Ba Tran Thi Lam Giang
Ong L& Binh Nghiém
Ba Tran Thi Hign Luong
5 C& dong ca nhan

21

Céng fy trong clng

Tap dodn vé&i C6 ddng

Céng by trong cong

Té&p doén vdi Co dong

Cang ty trang cling

Tap Jodn vii Co déng

Cang fy treng clng

Tap doan véi Co dbng

Cang by frang clng

Tap doan véi Co dong

Cang ty rong ciong

Tap doan véi Co dong

Bén lign quan cda & déng
Chii tich Hi déng Quan trj
Thanh vign Hai ddng Qudn tr
kigm Téng Gidm Sdc

Théanh vign Hai ddng Qudn i
Thainh vign Hai ddng Qudn tri
kigm Png Tdng Giam dbc
Thanh vién MOl dong Quan frj
kigm Phé Téng Glém déc
Théanh vien Hoi ddng CQudn tr
Thanh vién Hoi dang Quan irf
Thénh vign Hai d&ng Quén tn inedc day
Trudrng Ban Kigm soat
Thanh vidn Ban Kigm sost
Thanh vien Ban Kiém soat
Pha Téng Gidm déc

FPha Téng Giam dbc

cd dang
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Céng ty Co phén Dau khi Bau tw Khai thac Cang Phude An BOS-DN
THUYET MINH BADQ CAQ TAI CHINH {tigp thea) _
vao ngdy 31 théng 12 ndm 2025 va cha ndm tai chinh kat thie clng ngay
26.  NGHIEP VU V&I CAC BEN LIEN QUAN (tidp theo)
Mhirng giao dich trang yéu cia Cong ty vivl ce bén lidn quan bac gom:
¥ND
Hén dn quan Nghiép vir Nam nay MNEM friades
Céng ty Cd phén BDau tw Thicbng dirédn  1.914 704 588,405  9.054 774,438 BES
X&y dwng Tugn Lég Ch way B 000, CO0 A0 2
Thu héi cha vay 81.000.000.000 -
Lai cho vay 53.260.274 -
Gong ty G phdn Khu Bt coc thud dat  880.000.000.000 -
C:éng nghiép Tin Nghfa -
Phirorng Bxding |
Céng ty C& phdn Patcoc thud 84t &00.000.000.000 - :'
Sonadezi Giang Bign ._1
& Ca dang cé nhéan Tam ong vén  500.000.000.000 -
4
Cang ty TNHH MTV B Trd ngr vay 158.710,000.000 -
i Xy dng Khu Céng Vay 14.500.000.000 144.210.000.000 :
nghigp Nhon Trach BA L&i vay 3,382 787,670 4 420,850,001
GCang ty THNHH Bau tur Trd no ghe vay 28,400.000.000 -
Phat frign Higp Hia Way - 6. 200.000_000
L&i vay 13.117.630.825 11.114. 740547
Cang ty G phin Biu twr Cho vay 20.000.000.000 23.200.000.000
Koy dung va Vat ligu Xay Thu hbi cho vay 20.000.000.000 23.200.000.000
dung Sal Gon L& cho vay 1.436.438.357 a72.004 110
Thu tign |2 1.436.438.357 o
]
Cang ty TNHH Tuan Lac Cung cdp dich vu 17.648.574.135 2.010.000.000 i
Commodities i
Cong ty TNHH Van i Muz dich vy 6.800,295.133 - &
Phwéc An Logistics Thanh tadn hé LYE.650.389 = k
Cung cdp dich vy 121.766.208 - £
F
Céng ty TNHH BOT Chi hé 4258303 6681 - "

Phuowe An
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Céng ty Cé phan Dau khi Béu tw Khai thac Cang Phudc An

THUYET MINH BAC CAO TAI CHINH {tigp thea) _
viio ngdy 31 thang 12 ndm 2025 va cha nam tai chinh k&t thie clng ngay

BOS-DN

26.  NGHIEP VU VI CAC BEN LIEN QUAN (tiép thea)
Tal ngay k&t thac ki ké toan nam, sb dw khodn phai thu va phai tra cac bén lién quan
LW sau:
WD
Bén én guan Nghigp v 84 cudi ndm 84 ddu ndm
Bhaéi thu khach hang ngén han
Cong ty TNHH BOT Cung cép dich vy 3.549 446 081 -
Phude An
Céng ty ©A phin Bau Cung cap dich vy 1.284.389.424
Xay dung Tuln Lo
Céong by TNHH Tuan Lic Cung céap dich vy 1.138.158.000 -
Commaodifes )
Cong ty TNHH Van tal Cung cap dich vu 125.841.600 =
Phudre An Logistics )
B6.097.835.085 - ;
Tra trircre cho ngueeid bdn ngdn han |
Cang ty C4 phan Bau Thi cong dur an - 231822019641
X&y dung Tuan Léc i
Phéi thu ngdn han khéc
Céng ty TNHH Van ti This chi ha £70.000 .

Frweoo An Logistics

Phai tra ngudd ban ngan han

Cang ty G& phén Bau b
Xy dyng Tuan Loc
Céng ty TNHH Vén tai
Phudc An Logistice

Phai tré ngdn han khac
Céng ty Cb phén Khu
céng nghidp Tin Nghia -
Phurong 84ng

Gang ty ©& phan
Sonadezi Glang Bign

5 G d6ng c& nhan
Cong ty TNHH Bau tw
Phdt trién Higp Hoa
Cang ty TNHH van tal
FPhustre An Logistics

Vay ngdn han

Cang ty TNHH Déu tw
Phad trigén Higp Hoa
Cang ty THHH MTV Bau
¥ Xy dipng Khu Cong
nghigp Mhom Trach 64

St gung dich vu

Sir dung djch vy

Bt coo thud o4t
Bt coc thud dat

Tam (ng vén
Lai vay

Vay
My
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743,106.806.083

1.01%.521 401

744,125,327 484

£80.000.000.000

600.000.000.000

500.000.000,000
25.807 461.842

270,978.200

12,680 .830.057

2.011.426.713.815

12.688.830.957

10:0. 800000000

129.200.000.000

144 210.000.000

100.800.000.000

Z73.410.000.000
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Céng ty C& phan DAu khi Bau tu Khai thac Cang Phudc An BOS-ON

THUYET MINH BAD CAD TAI CHINH (tiép thea)
vao ngay 31 thang 12 ndm 2025 va cho ndm tai chinh két thic clng ngay

26,  NGHIEP VU VO CAC BEN LIEN QUAN (tign theo)
Thu nhap cia cac thanh vien HA ddng Quan tri, Ban Tong Gidm 46c va Ban Kigm saat treng
nam nhw sau!
ViND
Hp va tén Chilre vu Thu nhap
MNam ray Ném fnnde
Héi dbng Quan trj va Ban Téng Giam déc
Ong Nguy&n Thanh Bat Chil tich 54 000,000 54.000.000
Ong Truong Hoang Hai Thanh vién kigm
Téng Glam dée 608.700.004 510.800.000
Ong Bao Minh Ting Thanh vién kiém
Phé Tdng Giam ddc GE5.BE0.468 G30.807 796
Ong NguyEn Héng San Thanh vién 54.000.000 §4.000.000
Ona Nguy&n Thai Phic Thanh vién &4.000.000 54,000,000
Ong Trén Nhan Tam Thanh vién 54.000.000 §4.000.000
Ong Nguy&n Hiru Thing Thanh vién kigm 1.183.465.812 317,541 380
Pho Téng Giam ddc
Ba Tran Thi Hién Luang Phé: Téng Giam déc 461,673,815 -
Ong Hoang 57 Quyét Thanh vién trirde day 27.000.000 54.000 000
Ban Kiém soat
ng Boi Hu Giang Trudmg ban 364 688 105 328.712.219
Gng Bao Bz Manh Thanh vign 341.298.727 208 488 215
B4 Tran Thi Lam Glang Thanh vién 32 400.000 32.400.000
1.892.116.127 2.389.620.614
27.  SLFKIEN SAU NGAY KET THUC KY KE TOAN NAM

Vao ngay 3 thang 2 nam 2026, C& ddng cia Cdng ty da thong qua phirong 4n phat hanh od
phigu téng vén didu & thém 1.250.000.000.000 YND theo Nghi quyét Bai hai ddng Cb dang
s8 101/NQ-PAF. Thea 06, Cong ty s& phat hanh rigng 1& 125.000,000 cd phidu vai téng gia
brj 1& 1.701.250.000.000 WND che cic nha dau tr. Cing vao ngdy nay, Héd déng Qudn b da
thing qua vige trién khai phuong én chéo ban cb phidu tang wén didu 18 ndi trén theo Nghj
quyét Hei dang Qudn trj b 18/MNQ-PAP.

Tai ngay cia bac céo nay, Cong ty 38 nhin Sugc todn bd sd tién vai téng gig tri l&
1.701.250.000.000 YND lan quan dén vidc phat hanh trén va dang trong qua trinh Rhodn tat
cAc thil tue ¢o lién quan con ki

Ngoal sir kidn trén, khang 4 sir kién frang y&u nao khac phat sinh sau ngay két thie ki ké
todn n&m yéu cau phai duoe digu chinh hay Irinh bay trong bao caa tai chinh cie Céng ty.

" S—

“Tran Thi Thuy Lanh Nguyén Duy Haa
Mouwdr [ap K& toan tredmg

Lrertrng Hoang Ha
g Giam 4
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\'& PHUOC AN
S 573 TIr - PAP Biéng Netl, muéy 20 theng 03 nam 2026

TO TRINH
Két qua kinh doanh vi phén phoi loi nhudn nam 2025

Kinh giri:  Dai hii dong Co ddng Cong ty

Chn cir Ludt Doanh nghiép;
Ciin cir Bidu 18 Cong tv C6 phin Dy khi Béu wr Khai thic Cang Phude An;

Héi dong Quan tri cing ty kinh trinh B hii ding ¢b dang Két qua kinh doanh va
phin phdi loi nhudn niim 2025, cy thé:

St Chi tiéu - Thue hign nam 2025 | Pomyi
I | Loi nbun tewde thué (504.690.828.103) | VND
11 :;‘:I_ﬁf;h‘“ hoat ddng sin xudt (503,384.338.479) | VND
1.2. |Lgi ;huén tir hogt diing khic (1.306.489.624) | VND
2. | Thue TNDN 0| VND
3. |Lgi nh_uﬁn;m thué (504.690.828.103) | VND
4. | Két chuyén I (504.690.828.103) | VND
Trin trong./, ,

Mo mhidin:

- har tréng

- Wehsine PAT,

= Lamu: YT, HER)T




PHUDC AN

ROoRT

Sb: ST4/TTr - PAP Dang Nai, ngdy 20 theng 03 ndam 2026

TO TRINH
Vv Thii lao cho cic thinh vién HDOT va Ban kiém sodt ndm 2026

Kinh giri:  Dai hji ding Cd dong Cong ty

Céin elr Lufit Doanh nghiép:

Citn cir Digu 1¢ Cong ty C8 phin Didu khi Béu tr Khai thic Cing Phude An:

Can cir tinh hinh thye 1 hogt ddng cla cong tv.

Hoi dong Quin tri efing ty kinh trinh Dai hi ding cb ding phucng an thii lao
cho ede thanh vién Hi dong quan trj v Ban kiém sodt Cang ty ndm 2026, ey thé:

I. DI véi thanh vién Hii ddng quan trj va Ban kiém sodt chuyén trich: Ap dung
ché d§ i luomg theo Quy dinh tri lromg, trd thuémg hién hanh cia Cong ty.

2. Bbi véi cée thimh vién HBQT vi Ban kidm sodt khang chuyén trich:

- Thi lao cha thinh vién HDQT: 5.000.000 VNEY nguéi/ thing

- Thi lao cia thanh vién Ban kiém soat: 3.000,000 VNB/ nguin/ thing

Triin trong./.
Nk mhin: T™. HOI HQHG QUAN TRI
= Mhar tréng A D ": HIT
- Website PAP: Foce B Efr
< Lema: VT, HEMJT. - =




\J
WA PHUOC AN
So: 680/PAP - HDQT D Nai. ngén 31 theng 03 ndm 2026

BAQ CAO
Vv Tinh hinh trién khai ké hogch lym chon nha thiu cia Die dn Diu ur xdy dimg Cang
Phurde An va Dir dn Bédu we kinh doanh két cdu hg ting Khu cing nghi¢p Phude An

Kinh gifi: Dai hoi dong Co dong Cong ty

HGi dnng Quin 1 Cong ty bdo cdo Dai hoi dong ¢b dong tlluang nién 2026
Tinh hinh trién khai ké hogch lwa chon nhi thiu cia Dy dn Déu w xiy dyng Céng
Phurdre An va Dy dn BPau tr kinh doanh két cau ha ting Khu cong nghiép Phude An, ey
the nhur sau:

I. Tinh hinh trién khai
- Iy én didu tr xily dyng cing Phrde An

+ Phiin k¥ 1: Tricn khai ké hoach lua chon nhi thau duge Dyi hoi dong r.ﬁ
dong phe duyél, HDOT 43 ban hanh Ng]li quy&l s 24TNOQ-PAP ngay 1 7705/2022 vé
trién khai cac thii tuc lira chon nhi thiu cic goi thiu. Pong thin, trong qué trinh thue
hién nhhm phit hop i tinh hinh 1r1€-r| khai dy dn, HDOQT da thing nhit, thing qua digu
chinh, b sung cac goi thiu vio LE hoach lira chon nha thiu tai Nghj quyvét 1216/MNQ-
PAP ngﬁ‘v 1171 172022, "~I|._1h1 quw:t 6OMN-PAP I'I._'I._l_il:j 29/09/2023, Ngh] quyét T5NO-
PAP n:&m 27/11/2023. Quyét dlnh 03/QD-PAP ngay 12/01:2024, {Juvct dmh ITROQD-
PAP ngay 04/04/2024. Nghj quyét 68NO-PAP ngay 18/07/2024. Nghi quyét BIN0)-
PAP ngay 23/09/2024. Trén co s Ké hoach lya chon nhé thiu duge Dai hii dong eb
dimg vi HDQT phé duygt/ didu chinh, Clng tv d3 lam vide vii cde dom vi e vin, cdc
nhi cung cap lhl;rc hign cic tho n,u. lidn quan dén lLra l.h':,m nhé thiw/ kv kéd hop dﬁng
wien khai ¢ic goi thiu dam bao cong khai mmh bach. tiiet ki¢m chi phi, phi hop voi
tinh hinh trién khai dir 4n va tinh hinh thue t tai Cong ty, chi tiet theo phu lpc 1.1 va
1.2 dinh kém.

+ Phiin ky 2: Thue hién Nghi guvét so 218NQ-PAP ngay 25/11/2021 cua
Dai hoi dong ed ddng, Hii dong quain iri da thong qua phé duyét o so Thiét ké hin vé
thi eong va dir 1odn, phé duwé[ Phé du:ﬁ’;t ké hoach lya chon nha thiu, lhﬁng qua chu
triemg ky ket hop dong cic goi thau gifra {_ﬂng ty v Ngwol noi b, nguii cd lién quan
tai nghj quyét so 23/NQ - PAP, Nghi quz.ﬁ s0 24/NOQ) - PAP va Nghj quyél g0 25/NC) -
PAP ngay 24/03/2025. Péng théi, trong qua trinh irién khai dé phis b vii tinh hinh
déiu tur. HEI[}I da thye hién diéu chinh vé Ilfrltg mire diu wr v difu chinh ké hoach lua
chon nha thiu tai 98/NQ-PAP vi Nghi qu:..E*t YNO-PAP ngay 0171072023 vai Tong
milke din 1 8.584,314.934.596 dung, Trén co so Ké hr:rs.u.h lira chon nha thiu duge Hoi
rlnns-: quan trj phé duyét. dicu chinh, Ban dicéu hanh cong tv d3 lam viée vaid cac dom vi
tr vin, nha thau, cac nha cung cap thire hlf.n cac thit e lién quan dén lya chon nhi
thaw/ ky ket hop dong trien khai cic goi thau cia Phin kv 2 - dy dan Cang Phirde An
dim bao cong khai minh bach, phit hgp voi tinh hinh trién khai dy én va tinh hinh thye
1é tai Cong ty, chi tiét theo Phy lue 2.1 va 2.2 dinh kém.,

- Dy din Déu tir kinh doanh két céu hy ting Khu cing nghi¢p Phwdc An:
Trién khai Nghi quyét s6 218/NQ-PAP ngiy 25/11/2021 cia Dai hdi dong cb dong vé
Phé duyét chi truomg diéu chinh Dur dn Cang Phudoc An va khu Djch vy hiiu cén Cang

Tramg |



(logistic), trén co s Ho sor thié’i ké ban v& thi cong vi di toén Dy dn diu to xdy dung
va kinh doanh két chu ha ting khu cong nghigp Phude An duge cde co quan tham
qu}rcn ché.]:r thudin, phé duyét. Hoi ddng quén tri da thong nhilt thing qua phé duygt Ho
so Thiet ké ban vé thi cong va dl.r todn, phé duyét Phé duyét ké hoach I1,m chon nhi
thiu, thing qua chu trucmg kv két hpp dong cde gai thiu giira Lnﬂg ty Vil '*Igum nii
b, npwdn oo lién quan cla ngudn nit b hﬂEL nguecn co lién quan ¢ trién khai xdy dyng
D én ddu r xily dumg v kinh doanh két cau ha wing khu wing nghiép Phude An tai
e nghl quyét si 12/NQ - PAP ngiy 27/01/2026, Nghi quyét s6 21/NQ = PAP va Nghi
quviEt s0 22!’\.{} -PAP ngiy 05/02/2026. Trén co sor Ké hna::h lyra i.hl:,m nhil thiu duqc
Hii dnng quan tri phé duyn:L Ban diéu hanh edng ty 42 lam vige vin cic don vi tr vin,
nhd thiu, cde nha cung cap thue hign cdc tha tc. lien guan dén lya chon nha thaw' ky
két hop dbng trién khai cic gdi thiu cia Dy dn dau tr xdy dyung va kmﬁ doanh két cau
ha wang khu cing nghiép Phide An &ém bio cong khai minh bach, tiét ki¢gm chi phi.
phit hgp vii tinh hinh trién khai dy én vi tinh hinh thye 1é tai Céng ty, chi tiét theo Phy
luc 3.1 va 3.2 dinh kém.

2. Ké hogch thye hién trong thivi gian téi

B¢ dam bo hidu qué iy tu, tranh gay that thodt Lﬁng phi trong qué trinh trién
khai. Cung ty 5¢ ]:rhul hs;r[.'l viri che dom vi o van, lfm cung r.:ap ntha théu thi cong xiy
dirng kiem soat chit ché tien df cong vige lién quan dén cic i thiu trong t-:e hoach lya
chon nha thiu duge phé du_*rl:i. theo cic Hop dﬁng &4 kv, Dong thi, s8 trien khai céc
goi thiin con lai phi hop v tinh hinh diu tir xdy dymg D dn déu tir xdy dymg cang
Phue An vi Dy dn Diu e kinh doanh két cfiu ha ting Khu céing nghigp Phardic An.

Trin trong./.

TM. HO1 DONG QUAN TR]

Nl whidine:

- Mhr tren:

- Website PAP;

. Luwru: VT, HBOT
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Phy lye 1.1: Ké hoach lya chon nhi thiu Phin ky 1 dy an Biu nr xdy dung Cang Phuée An duge HDQT didu chinh. b sung

& ; T gkan thye
Neuln Thiri gian bt
el | DT - Hinh thite lya chon L Lol hgp hign hyp ding
Sit Tén ghl thim i gii thiu (VND) w.’-r: dim b thb d':nla.':. E:.w b R it i 15, #hat
% Bety i el bt}
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