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Appendix IV

SONG BE RUBBER THE SOCIALIST REPUBLIC OF VIET NAM
JOINT_STOCK COMPANY Independence- Freedom- Happiness
No: 0Z /BC- HbQT Chon Thanh, April 13, 2026
ANNUAL REPORT
TERM 2025

(Promulgated with the Circular No 96/2020/TT-BTC on November 16, 2020
of the Minister of Finance)

To:
- The State Security Commission;

- Ha Noi Stock Exchange.
I. General information
1. General information
- Name of company: SONG BE RUBBER JOINT STOCK COMPANY.
- Trading name: SONG BE RUBBER -JOINT STOCK COMPANY.

- Business Registration Certificate No: 3800100464 issued on August 04th, 2025
by the Department of Finance of Pong Nai Province.

- Telephone: 0271 3640502; Website: www.caosusongbe.vn

- Charter capital: 813,961.920 million dong, wherein:

+ State capital: 792,426.960 million dong, accounting for 97.354%

+ Individual investors capital: 21,534.960 million dong, accounting for 2.646%
- Stock symbol: SBR

- Head quarter address: Street DT 751, group 8, Minh Thanh 3 residential Quarter,
Chon Thanh ward, Pong Nai province.

- Telephone:: 02713640502; Website: Www.caosusongbe.vn

- Establishment and development process:

The company was established under Decision No. 697/QD-UB dated June 16,
1983, by the People's Committee of the former Song Be province. It was renamed Song
Be Rubber One-Member Limited Liability Compary under Decision No. 1492/QD-
UBND dated July 1, 2010, of Binh Phuoc province. Subsequently, it was renamed Song
Be Rubber Joint Stock Company under Decision No. 937/QD-UBND regarding the
approval of the equitization plan for Song Be Rubber One Member Limited Liability
Company.

On December 26, 2018, Song Be Rubber Joint Stock Company successfully held
its first General Meeting of Shareholders. The meeting approved the Company's
organizational and operational charter, elected the Board of Directors and the
Supervisory Board, and approved several other matters as stipulated.




On October 26, 2020, the company officially commenced trading on the securities
market (UpCOM trading floor) under Decision No. 578/QD-SGDHN dated October 22,
2020, of the Hanoi Stock Exchange.

On December 29, 2023, Song Be Rubber Joint Stock Company successfully held
an Extraordinary General Meeting of Shareholders to elect the Board of Directors and the
Supervisory Board for the 2023-2028 term

2. Business lines and locations of the business

(1) Growing rubber trees (code 0125 - main/ important);

(2) Growing other perennial crops (code 0129);

(3) Growing other annual crops (code 0119);

(4) Manufacturing synthetic rubber in primary form (code 2013);

(5) Wholesale of other specialized goods not elsewhere classified (details:
wholesale of rubber, fertilizers, chemicals, plastics in primary forms, textile fibers, metal
and non-metal scrap and waste - code 4669);

(6) Electricity generation (details: solar power generation - code 3511);
(7) Operation of sports facilities (details: golf courses - code 9311);

(8) Real estate activities with own or leased property (details: investment and
business in residential and urban area infrastructure; real estate business - code 68 10);

(9) Construction of non-residential buildings (code 4102);
(10) Construction of roads and railways (code 4212);

(11) Retail sale of hardware, paints, glass and other building installation materials
in specialized stores (details: trading in building materials, prefabricated concrete
components - code 4752);

(12) Architectural and engineering activities and related technical consultancy
(details: detailed planning consultancy; investment project preparation and appraisal;
design of medium and low voltage electrical works and substations up to 35K V; design
of lighting systems for civil and industrial works; structural design of transport, civil, and
industrial works; supervision of transport, civil, and industrial works - code 7110);

(13) Extraction of stone, sand, gravel and clay (code 0810);
(14) Sewerage (details: wastewater treatment - code 3700);

(15) Collection of non-hazardous waste (details: waste collection, environmental
sanitation - code 3811);

(16) Treatment and disposal of non-hazardous waste (details: waste treatment,
environmental sanitation - code 3821); '

(17) Electrical installation (code 4321);
(18) Construction of utility projects for electricity (code 4221);
(19) Construction of utility projects for water (code 4222);

(20) Growing of vegetables, melons, roots and tubers, and flowers (code 01 18);



(21) Construction of other civil engineering projects (details: civil and industrial
construction - code 4299);

(22) Manufacture of clay building materials (code 2392);

(23) Manufacture of concrete and articles of concrete, cement and plaster (industry
code 2395);

(24)  Wholesale of solid, liquid and gaseous fuels and related products (details:
wholesale of gasoline, oil and related products - code 4661);

(25) Raising of swine and pig breeding (details: raising of swine - code 0145);
(26) Raising of poultry (details: raising of chickens - code 0146);

(27) Freight transport by road (details: specialized motor vehicle freight
transport; other motor vehicle freight transport (except specialized); other road freight
transport - code 4933);

(28) Warehousing and storage (details: warehousing and storage in bonded
warehouses; warehousing and storage in other warehouses - code 5210);

(29) Travel agency activities (code 7911);
(30)  Tour operator activities (code 7912);

(31)  Other reservation service and related activities (details: services related to
the promotion and organization of tours - code 7990);

(32) Sawmilling and planing of wood (code 1610) ;
(33) Manufacture of wooden containers (code 1622);

(34) Manufacture of other products of wood; manufacture of articles of cork,
straw and plaiting materials (code 1629);

(35) Manufacture of other furniture (code 3100);

(36) Wholesale of other household goods (details: wholesale of household
wooden furniture, export, beds, cabinets, tables and chairs) (code 4649);

(37) Wholesale of other machinery and equipment (details: wholesale of
machinery, equipment, materials, and accessories related to the wood production
industry) (code 4659);

(38) Wholesale of construction materials, installation equipment (details:
wholesale of hardware, wholesale of raw wood and processed wood) (code 4663);

(39)  Other business support services that are not grouped (details: import and
export of goods traded by the company) (code 8299).

3. Information about governance model, business organization and managerial
apparatus

- The company's governance model: the General Meeting of Shareholders, the
Board of Directors, the Supervisory Board, the General Director Board, advisory
departments, 03 Plantations, and 01 Factory. These units are established and operate
according to specific functions and tasks. The current governance model and
management structure meet the company's management needs, ensuring the management
effectiveness of the Board of Directors and the Executive Board.
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- General Meeting of Shareholders (GMS): The GMS is the highest decision-
making body of the company, in accordance with the Enterprise Law and the company's
Charter. The Annual General Meeting of Shareholders is held once a year as stipulated by
the Enterprise Law.

- Board of Directors (BOD): The BOD is the management body of the company,
with the authority to decide on matters related to the company's objectives and interests,
except for issues under the authority of the General Meeting of Shareholders. The Board
of Directors of the Company consists of 05 members, including: 02 non-executive
members, 02 executive members, and 01 independent member of the Board of Directors.

- GMS. The role of the SB is to protect the interests of shareholders and supervise
the company's operations in accordance with the law. The company's Supervisory Board
has 03 members.

- Executive Board: The company's Executive Board consists of 03 members: 01
General Director, 01 Deputy General Director, and 01 Chief Accountant.

+ The General Director is the legal representative, managing the operations, with
full authority to decide and exercise the company's rights and obligations as stipulated,
except for issues under the authority of the General Meeting of Shareholders, the Board
of Directors, and the Supervisory Board. The General Director is subject to the
supervision of the Board of Directors and the Supervisory Board, and is responsible to
the General Meeting of Shareholders, the Board of Directors, and the law for the
company's operations and the implementation of assigned rights and duties.

+ The Deputy General Director manages and operates certain areas of the
company's operations as assigned and authorized by the General Director, ensuring
responsibility to the General Director and the law for the assigned tasks.

+ The Chief Accountant assists the General Director in directing the company's
accounting and financial work, with rights and duties as stipulated by the company and
the law.

- Subsidiaries and affiliated companies: None.
4. Development orientations
4.1. Main objectives of the Company

- Growing and tapping rubber trees; converting a portion of the rubber area to
other business sectors to increase land use efficiency towards sustainable development.
However, the incomplete local planning has somewhat affected the company's overall
goals. The company identifies its core business as growing, tending, and tapping rubber
trees.

- Ensure a balance of benefits for shareholders, the enterprise, and employees,
building a corporate culture and a stable working environment, ensuring the material and
spiritual life of employees.

- Strengthen the supervision of the Board of Directors, the Board of Supervisors,
and the Internal Audit Department to ensure transparency and financial efficiency that
brings practical benefits to shareholders.

- Strengthening technical management of the tapped rubber tree gardens, arranging
workers in production groups suitable to the existing garden conditions, ensuring good



garden management to stabilize production and improve rubber tapping yield.
Maintaining a good management system according to ISO standards.

- Creating stable employment for workers and contributing to the local socio-
economic development.

- Proactively managing capital sources to ensure all production, business, and
investment activities in approved projects, effectively managing costs, contributing to
increasing profits and improving production and business efficiency, ensuring dividends
for shareholders according to the annual General Meeting of Shareholders' resolutions.

4.2. Development strategies in medium and long term.

- Annually, the Company makes plan for production and business targets,
combining solutions to enhance and improve the quality of existing rubber products.
Making the company stronger and more efficient based on optimizing existing resources.
Diversifying product lines, prioritizing the development of traditional products that have
established brand recognition and market share. Researching and developing new product
lines, especially those in which the Company has potential and advantages.

- Continuing to implement the restructuring policy towards expanding business
lines such as investing in high-tech agricultural crops, livestock farming, and mineral
exploitation to increase profits and attract investors.

- Expanding consumption markets, seeking new customers with strong financial
capacity and large, long-term, and stable product consumption scale.

- Continuing to liquidate aging rubber tree gardens and poorly developed, low-
yield gardens on the Company's rubber area for replanting with suitable high-yield
varieties.

- Regularly organize training and coaching programs for officials and employees,
improving the capacity and professional qualifications of the staff,

- Pay attention to salary, bonus, and benefit policies to ensure a stable material and
spiritual life for employees, contributing to the overall development of the Company.

4.3. Sustainable Development Goals

- Implementing sound environmental policies, ensuring that the wastewater system
of the Factory operates well, meeting all permissible discharge standards as regulated;
organizing occupational safety and health training courses; maintaining the application of
the ISO 9001 system and the laboratory management system according to ISO/IEC
17025 standards for SVR 3L products.

- Throughout the year, the Company fully implements all employee benefits:
providing full protective equipment for workers, in-kind hazardous material
compensation, periodic health check-ups, etc. Organizing occupational safety and health
training courses, ensuring all environmental sanitation standards according to state
regulations.

5. Risks

- Rubber is an agricultural production industry, and output yield heavily depends
on plant varieties and natural factors such as climate, weather, and soil. Therefore, risks
such as rain, wind, and storms... are force irresistable risks, which, if they occur,
significantly affect garden yield and the Company's overall operational situation.
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- The Company's business operations are primarily subject to risks when there are
changes in rubber latex product prices. Vietnam's rubber market still depends quite
heavily on global rubber price fluctuations, and the level of price autonomy is still quite
limited. Therefore, rubber price fluctuations will be a significant risk to the Company's
business operations.

- Raw material price risk: Fluctuations in raw material prices directly affect the
production costs and impact the Company's business performance.

- Legal risks: Song Be Rubber Joint Stock Company (SBR) is an enterprise
established and operating in Vietnam. It operates under the joint stock company model
and is traded on the stock market (UPCoM). Therefore, the Company is governed by the
Law on Enterprises, the Law on Securities, the Law on Taxation, and other relevant legal
regulations. In addition, the Company must comply with regulations on environmental
protection, water resources, and technical requirements in rubber cultivation.

- Currently, legal documents and policies are continuously updated to align with
the overall economy. Therefore, the Company must regularly monitor and update its
Charter, internal regulations, and policies in order to promptly apply new provisions,
ensure legal compliance, mitigate legal risks, and maintain stable operations.

Other risks:

The Company is fully aware of uncontrollable risks such as epidemics, natural
disasters, fires and explosions, especially during the rubber tree leaf-shedding season
(approximately from late January to May), when the density of dry leaves increases,
raising the risk of fire in rubber plantations. To mitigate these risks, the Company has
implemented various measures such as regular inspection and maintenance of systems,
and ensuring effective fire prevention and firefighting practices. The Company has also
purchased insurance for goods and assets in accordance with regulations, ensuring that in
the event of an incident, it has the necessary financial support. This not only helps protect
the Company’s assets but also ensures the safety of the surrounding community and
environment.

IL. Operations in the Year 2025
1. Situation of production and business operations
1.1. Plantation area

The commercial and basic construction rubber tree gardens are cared for
according to technical procedures, closely adhering to the specific characteristics of each
garden to apply appropriate care processes. The forest area is well managed and
protected, preventing forest fires; the acacia hybrid and teak tree gardens are cared for
according to proper procedures, economically. The total rubber area is 4,165.02 hectares,
of which the tapping area is 3,984.07 hectares, the basic construction area is 178.69
hectares; the teak forest area is 93.37 hectares; the acacia hybrid planting land is 664.47
hectares; the tissue culture banana cooperative business land is 221.57 hectares; the
acacia hybrid cooperative business land is 48.35 hectares; other areas are 112.12 hectares.
The average yield reaches 1.36 tons/hectare.

1.2. Key Indicators

The processing and testing of SVR 3L rubber latex products are carried out
according to technical procedures, managed under ISO 9001:2015 quality standards,



ensuring that finished rubber products meet the Vietnamese Rubber Standard TCVN

3769:2016.
No Indicator Unit Plan | Actual Perz:;:)t age
1 | Rubber Latex Output Tons 5,635 5,408 95.97
2 | Purchased Rubber Latex Tons 1,000 1,020 102.00
Total Revenue Billion VND | 330 | 365,424 110.73
3 | + Rubber Latex Revenue Billion VND | 253 326.33 128.98
+ Other Revenue Billion VND | 77 42.50 50.77
4 | Average Selling Price Million VND 39 48.34 123.94
5 | Total Profit Billion VND 41 46.27 112.85
6 | State Budget Contribution Billion VND 32 45.35 141.71
2. Organization and Human resource
2.1. List of the Board of Management
number of Stock
N | Members of the Board Position shares ownex:shlp
0 of Management owned at rato
the end of
the period
1 | Mr Nguyen Dong Dan Member of the Board of] 75,800 0.09
Directors - Executive
director
2 | Mr.Nguyen Minh Thien Member of the Board of] 16,325 0.02
Directors -Vice director
2 | Mr. Huynh Quan Vinh University of Finamce 22,075 0.03
and accountancy
2.2. Board of Management resume
Mr. Nguyen Dong Dan - General Director cum Member of the Board of
Directors.

Year of birth:

Professional qualifications:

1964

Bachelor’s Degree in Accounting and

Finance.

Work experience:

10/2002 - 06/2003: Accountant — Song
Be Rubber One Member Co., Ltd..

07/2003 - 03/2008: Deputy Head of
Accounting Department — Song Be
Rubber One Member Co., Ltd.
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Number of individually owned shares:

Number of shares represented

04/2008 - 04/2013: Chief Accountant —
Binh Phuoc Rubber One Member Co.,
Ltd.

05/2013 - 11/2014: Deputy Director —
Binh Phuoc Rubber One Member Co.,
Ltd.

12/2014 - 12/2018: General Director —
Song Be Rubber One Member Co., Ltd.

01/2019 - Present: Member of the Board
of Directors, General Director — Song Be
Rubber Joint Stock Company.

75,800 shares
27,734,944 shares

Mr. Nguyen Minh Thien -Deputy General Director cum Member of the

Board of Directors.
Year of birth:
Professional qualifications:

Work experience:

Number of individually owned shares:

1984
Bachelor’s Degree in Administration

From November 2009 to August 2012:
Deputy Head of the Party Committee

Organization Department, Song Be
Rubber One Member Co., Ltd.

From August 2012 to January 2017:
Chief of Office, Song Be Rubber One
Member Co., Ltd.

From February 2017 to December 2018:
Head of Administration and Organization
Department, Song Be Rubber One
Member Co., Ltd.

From January 2019 to August 2023: Head
of Organization Department, Song Be
Rubber Joint Stock Company.

From September 2023 to May 2024:
Head of Organization Department, Song
Be Rubber Joint Stock Company.

From June 2024 to July 2024: Deputy
General Director, Song Be Rubber Joint
Stock Company.

From July 2024 to present: Member of
the Board of Directors and Deputy
General Director, Joint Stock Company.

16,325shares



Number of shares represented 0 shares

Mr. Huynh Quang Vinh - Chief Accountant

Year of birth: 1972

Professional qualifications: Bachelor’s Degree in Accounting and
Finance.

Work experience: From 2008 to 2009: Deputy Head of
Accounting Department, Song Be Rubber
One Member Co., Ltd.

From 2009 to December 2018: Chief
Accountant, Song Be Rubber One
Member Co., Ltd.

From January 2019 to December 2023:
Member of the Board of Directors and
Chief Accountant, Song Be Rubber Joint
Stock Company.

From January 2024 to present: Chief
Accountant, Song Be Rubber Joint Stock
Company.

Number of individually owned shares: 22,075 shares
Number of shares represented 0 shares

2.3. Number of Employees. Summary of Policies and Changes in Policies for
Employees:

+ Labor Management: The total number of employees is 1,019 of which 832 are
direct labor (accounting for 81,6%); 463 are female employees (accounting for 45.4%).
209 new employees were recruited, 277 employees were given voluntary resignation, and
1 rounds of staff were transferred.

+ Compliance: The Company complies with legal requirements regarding labor
recruitment and employment. Labor recruitment is conducted in accordance with job
requirements and legal regulations.

+ Employee Benefits: The Company ensures employee benefits as regulated
(Social Insurance, Health Insurance, Unemployment Insurance, etc.). The Company
organizes periodic dialogues with employees to exchange information, understand their
concerns and aspirations, and address their questions.

+ Employee Representation: The Company has a People's Inspection Committee
and a Dialogue Committee representing employees to ensure inspection and supervision
rights in the implementation of legal policies, promote employee-employer dialogue and
collective bargaining, and build progressive, harmonious, and stable labor relations.

+ Welfare Benefits: The Company also fully implements welfare benefits as
stipulated by the Labor Law and the Company's collective labor agreement (holiday and
Tet bonuses, visits for illness, allowances for employees in difficult circumstances,
illness, and hardship). The Company always ensures the legitimate rights and interests of
employees in labor relations.
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3. Investment activities, project implementation

3.1. Basic Construction Investment

Regarding basic construction: implementing the purchase of vehicles, machinery,

3.2. Investment Projects

and equipment for rubber latex production and processing; repairing rubber plantation
roads, machinery, equipment, workshops, warehouses, latex receiving houses, guard
houses, dormitories, offices, and auxiliary works for the units and the Company's Head
Office.

(1). Stone Quarry (in Bu Dop): land use right certificate has been granted to the

Company; it is currently awaiting the Provincial People’s Committee’s adjustment and
inclusion of the location into the provincial master plan.

(2). Pig Farm Project at Nghia Trung Farm (15.75 ha): Due to the pig farm's

4. Financial situation

4.1. Main Indicators

location being within the bauxite ore exploitation planning, it is necessary to wait for
competent authorities to adjust the bauxite ore exploitation planning.

Unit: VND

S

T Indicators Year 2024 Year 2025 Ratio
T

1 | Total asset 1,042,720,493,546 | 1,071,313,629,562 102.74
2 | Revenus 315,067,418,575 365,424,511,856 115.98
3 | Before tax profit 56,119,830,987 46,270,487,510 82.44
4 | After tax profit 46,858,096,434 39,156,384,008 83.56
5 | Payout ratio 1.58 131 82.91

(Source: 2025 Audited financial statements)

4.2. Major financial indicators:

Indicators ;{{?;: ;(523 ; Notes
1. Solvency ratio
+ Current ratio 234 | 234
+ Quick ratio: 211 221
2. Capital structure Ratio
+ Debt/Total assets ratio 2193 | 24.02
+ Debt/Owner's Equity ratio 28.10 | 31.61
3. Operation capability Ratio
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. Year | Year
Indicators 2024 | 2025 Notes

+ Inventory turnover: 633 | 6.81

Cost of goods sold/Average inventory

+ Total asset turnover: 0.25] 0.30
4. Profitability

+ Profit after tax/ Net revenue Ratio 17.45] 11.99
+ Profit after tax/ total capital Ratio 575| 4.81
+ Profit after tax/ Total assets Ratio 449 | 3.65
+ Profit from business activities/ Net revenue Ratio 15.53 | 14.17

(Source: 2025 Audited financial statements)

The Company invests in and purchases assets appropriately, in accordance with
the provisions of law, depreciates assets, and liquidates or transfers assets in accordance
with current regulations under Circular No. 45/2013/TT-BTC dated April 25, 2013.

The Company manages accounts receivable and accounts payable in detail for
each customer and debtor. Provisions are made in accordance with current regulations.
As of December 31, 2025: Total accounts receivable:VND 33,314,641,749; tot
accounts payable: VND 257,351,709,562; no overdue payables were incurred.

S. Shareholder Structure, Changes in Owner’s Investment Capital
5.1. Shares
Charter capitalL: VND 813,961,920,000

Total outstanding shares: 80,453,668 shares; Shares with restricted transfer:
942,524 shares; Number of treasury shares: 0 shares.

5.2. Shareholder structure as of 2025-07-31

‘,_
T

5 i Shareholder
N Sitbjes Number of Ra t‘it;ér}?a;fer Number of structure
0 shares Capital (%) shareholders Organi | Indivi
zation | dual
1 | State Shareholders | 79,242,696 97.354% 1 1 0
2 | Company union 100,000 0.123% 1 0 1
3 | Other shareholders 2,053,496 2.523%
- Domestic 2,051,496 2.521% 683 0 683
- Foreign 2,000 0.002% 1 0 1
TOTAL 81,396,192 100% 6(86 1 685

5.3. List of major shareholders
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D Number
card/Busi Ownersh
Shareholder of shares ’ ;
ness Address ip ratio
name . 2 owned o
registratio (%)
(shares)
n number
People’s No 02 Nguyen Van Tri street, | 79,242,696 97.354
Committee of Thanh Binh Ward, Bien Hoa
Dong Nai city, Dong Nai Provin
Province
Téng cong 79,242,696 | 97.354

During the year, there were no transactions or changes in the owner's investment
capital and other securities.

6. Shareholders structure, change in the owner's equity.
6.1. Environmental Impact

- Total greenhouse gas emissions: None

- Greenhouse gas reduction initiatives and measures: None
6.2. Management of raw materials:

Report on the percentage of recycled raw materials used in the production of the
organization's main products and services. Due to the nature of the raw materials, which
cannot be recycled and reused, the Company uses raw materials economically, and has a
reasonable inventory plan for some essential replacement materials, equipment, and spare
parts to limit the impact of price fluctuations. During production operations, the
Company implements many measures to minimize environmental impact.

- Chemical Limitation:
+ Using chemicals cautiously, only when absolutely necessary.

+ Prioritizing biological pest control methods, limiting pesticides, ensuring safety
for workers and the environment.

- Effective Exploitation: Improving professional skills and craftsmanship for
workers, ensuring safety and efficiency.

Item Unit Quantity Notes
A. Fuel
+ DO Oil for Drying Kiln Liters 150,561
+ DO Qil for Forklift Liters 2,305
+ DO 0il for Generator Liters 8,249
+ Oil Can 50 Liters 456
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Item Unit Quantity Notes

+ Oil Can 50 (Turbo) Liters 84
B. Chemical Materials

+ Formic Acid Kg 38,760
+ Na2S205 Kg 894.86
+ PE Bags Kg 7,263
+ Sample Bags 17*27 cm Kg 129
+ Sample Bags 30*40 cm Kg 45
+ 3L Label Stickers Kg 992
+ PE Mats Kg 1,480
+ NH3 Liters 1,995
+ Rubber Oil Kg 1,186
+ Soap Kg 569

6.3. Energy consumption

a) Energy consumption: During the year, the company consumed clectricity in the
amount of VND 2,547.061 million.

b) Energy savings through initiatives of efficiently using energy: None.

¢) He report on energy saving initiatives ( providing products and services to save
energy or use renewable energy): None.

60.4. Water consumption (water consumption of business activities in the year).
Water consumption: 74,639 m>
a) Water supply and amount of water used.

74,639 m® of water was extracted from 100% of the drilled wells at the Factory.
The total treated wastewater flow in 2025 was 87,733 m?®/year.

b) Percentage and total volume of water recycled and reused: None.
6.5. Compliance with the law on environmental protection

The Company complies with environmental laws, ensuring that the wastewater
treatment system operates well and meets permissible discharge standards as regulated.
Simultaneously, the company always listens to and meets the requirements of the local
community.

a) Number of times the company is fined for failing to comply with laws and
regulations on environment: None.

b) The total amount to be fined for failing to comply with laws and regulations on
the environment: None.
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6.6. Policies related to employees
a) Number of employees, average wages of workers.

The total number of employees is 1,019, of which 832 are direct labor (accounting
for 81.64%); 463 are female employees (accounting for 45.43%).

The company applies salary payment according to the general guidelines of state
documents and the company's own specific guidelines; all regimes and policies for
employees are fully implemented.

The average salary in 2024 is: 8,500,000 VND/person/month, and the average
income is 11,300,000 VND/person/month.

b) Labor policies to ensure health, safety and welfare of workers..

The Company consistently strives to build a friendly and dynamic working
environment. Annually, the company collaborates with local health centers to provide
periodic health check-ups for all staff and workers. It organizes periodic dialogues with
employees to ensure labor policies and regimes accessible to them.

The Company effectively implements policies such as social insurance, health
insurance, unemployment insurance, severance allowance, periodic health check-ups,
hazardous work allowances, and emergency hardship allowances for staff and workers
facing difficulties, ensuring they are provided promptly.

c) Employee training

Training and recruiting labor to promptly meet the production requirements of
units in the company. Annually, the company trains and retrains direct workers in areas
such as rubber tapping techniques, fire and explosion prevention, and occupational safety
and health.

6.7. Report on responsibility for local community.

Annually, the Company effectively organizes the Conference summarizing the
work of asset protection and maintaining security and order in the area, and the activities
of the Unified Command at the company-district level.

The Company cares about and supports charitable activities, visiting and giving
gifts to policy families and poor families in the area where the unit is located. Other
public investment and community development activities, including financial support for
community services.

6.8. Reports related to green capital market activities as guided by the State
Securities Commission.

Song Be Rubber Joint Stock Company has not participated in the green capital
market. However, the Company is also very interested in monitoring information about
this activity and will actively participate when specific guidance is provided by the State
Securities Commission.

IIL. Reports and assessments of the Board of Management
1. Assessment of operating results

In 2025, the weather conditions were complex, leading to poorly developed and
low-yield gardens. Additionally, the labor force experienced constant fluctuations, facing
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high competitive pressure in recruitment and employee retention. The situation of
employees taking sick leave, maternity leave, and unpaid leave decreased but remained
significant, occasionally affecting the unit's production output and significantly impacting
all of the Company's production and business operations. However, with the leadership
and guidance of the Provincial Party Committee and the Provincial People's Committee;
the support of provincial departments and agencies, the coordination of districts and local
authorities; the support of partner units, suppliers, and customer units; the guidance of the
Party Committee, the proactive development of solutions by the Board of Directors, the
management of the General Director Board in production and business activities,
building internal unity, between the Party and the government, among subordinate units,
between mass organizations and employees; the collective unity, enthusiasm, consensus,
creativity, and the spirit of constant effort and overcoming difficulties of all employees...
the Company has completed and exceeded most of the planned targets as mentioned
above

The Company effectively fulfills delivery obligations according to signed
contracts with customers. It regularly focuses on providing excellent customer care.
During the year, it successfully sold 6,372 tons of finished rubber latex at an average
selling price of 48.34 million VND perton.

2. Financial Situation
2.1. Financial Operations

The Company carries out corporate financial management in accordance with
current legal regulations and the Company's financial regulations. Working capital is
prioritized and focused on production and investment. The Company has implemented
reasonable accounting and cash flow management, diversified capital mobilization
channels, combined with strict inspection, control, and supervision of production and
business operating costs and investment costs to achieve efficiency. The selection of the
auditing company to audit the annual financial statements is carried out in accordance
with the resolution of the General Meeting of Shareholders.

Financial reports are prepared and submitted quarterly, semi-annually, and
annually in a timely manner, and information is disclosed within the prescribed
deadlines. The financial statements are prepared truthfully, reflecting the Company's
financial situation accurately.

- Total Revenue Target: Total revenue and other income: realized 368,83 billion
VND compared to the planned 330 billion VND, achieving 110.73%. Of which, rubber
latex sales revenue was 326 billion VND compared to the planned 253 billion VND,
achieving 128.85%; other revenue realized 39.094 billion VND compared to the planned
77.00 billion VND, achieving 50.77%.

- Total Expenditure Target: The annual plan for total expenditure was 289 million
VND. The actual total expenditure was 319,154 million VND, achieving 110.43% of the
annual plan.

- Total Profit Target: The annual plan for total profit was 41,000 million VND.
The actual total profit was 46,270 million VND, achieving 112,85% of the annual plan.

2.2. Assets
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The 2025 financial statements have been audited by Chuan Viet Auditing and

Consulting Co., Ltd. and received a confirmation opinion.
Unit: million VND

2025 Proportion
Indicator Year 2024| Year 2025 Actual/ Year Year
2024 Actual| 2024 2025
Short-term Assets 535,897 602,693 112.46 §1.39 56.25
Long-term Assets 506,823 468,619 92.46 48.61 43.75
Total Assets 1,042,720 1.071.313 102.74 100 100

Total assets as of December 31, 2025, are 1,071,313,629,562 VND, compared to
1,042,720,493,546 VND as of December 31, 2024, showing a slight increase of 2.74%.
Short-term assets and long-term assets recorded opposite changes. The higher increase in
short-term assets contributed to the increase in the Company's total assets in 2025. This is
due to the 147.196 million VND increase in short-term financial investments during the
year, equivalent to 39.48% compared to the same period last year. Conversely, long-term
assets slightly decreased by 7.54%, causing a shift in the Company's asset structure, with
long-term assets accounting for 43,75% of the Company's total assets

2.3.  Debt Payable
Unit: Million VND

Year 2024 Year 2025 Actual

Target . ) 2025/
Value Proportion Value Proportion| A ctual 2024
Short-term debt 228,758 21.93% 257351 24.02% 12.49%
Long-term debt 0,00 0% 0,00 © 0% 0%
Total liabilities 228,758 21.93 257,351 | 24.02% 12.49%
Equity 813,961 78.07% 813.920 75.98% 0%
Total capital 1,042,720 100% | 1,071,313 100% 2.74%

- Liabilities as of December 31, 2025, are 257,351,709,562 VND.

- Exchange rate fluctuations do not significantly affect the company's production
and business results.

3. Improvements in organizational structure, policies, and management.

The Company implements a three-tier management model: Company, Farm, and
Team.

It strengthens labor management, arranging labor appropriately, economically, and
efficiently. It conducts timely labor training and recruitment, improving the skills of
workers. It has policies to attract labor, taking advantage of local labor resources where
production units are located and other localities to create a stable labor force that is
attached to the company for a long time.

4. Development plans in future
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Effectively implement plans and orientations according to the Board of Directors'
policies. Continue to accelerate restructuring, diversify business lines, and develop
strengths in existing production and business activities. Continue to implement several
key projects of the Company for the 2020-2025 period; convert a portion of the
commercial rubber planting area to other business lines and crops according to the
Province's orientation, increasing enterprise economic efficiency and local economic
development. The core industry remains rubber.

5. Explanation of the Board of Management for auditor’s opinions (if any) - (In
case the auditor’s opinions are not unqualified).

In our opinion, the financial statements present fairly, in all material respects, the
financial position of the company as of December 31, 2025, and its financial performance
and its cash flows for the year then ended in accordance with Vietnamese Accounting
Standards and relevant legal regulations on the preparation and presentation of financial
statements.

6. Assessment Report related to environmental and social responsibilities of the
Company ‘

a. Assessment concerning the environmental indicators (water consumption,
energy, emissions, etc).

The Company has effectively implemented the wastewater treatment system at the
Processing Plant, ensuring wastewater meets the 'Column A' discharge standards.

b. Assessment concerning the labor issues

Annually, the Company collaborates with local health centers to provide periodic
health check-ups for all staff and workers. It organizes periodic dialogues with employees
to ensure labor policies and regimes reach them. It organizes cultural and artistic
activities on the basis of economy and efficiency.

¢. Assessment concerning the corporate responsibility for the local community

Annually, the Company effectively organizes the Conference summarizing the
work of asset protection and maintaining security and order in the area, and the activities
of the Unified Command at the company-district level.

The Company complies with environmental regulations. Enhances the Company's
environmental and social responsibility, ensuring a balance of economic, environmental,
and social interests.

IV. Assessments of the Board of Directors on the Company’s operation

a) Assessments of the Board of Directors on the Company’s operation, including
the assessment related to environmental and social responsibilities.

In 2025, Song Be Rubber Joint Stock Company faced considerable difficulties in
implementing the resolutions of the Annual General Meeting of Shareholders due to a
sharp decline in rubber latex selling prices, labor shortages, erratic weather patterns, and
low garden yields. The labor force experienced constant fluctuations, and it was difficult
to recruit rubber tapping workers as some employees resigned to work for neighboring
companies. "

However, with the efforts and determination of the entire staff and employees of
the Company, the Company has achieved and completed the planned targets. The capital
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and assets of the Owner and shareholders have been used effectively, preserving state
capital. At the same time, the Company ensures a balance of benefits for shareholders
and distributes to employees through salary policies and the use of reward and welfare
funds (the performance indicators as presented in Section II above)

b) Assessment of Board of Directors on Board of Management s performance.

The Company's General Director Board has successfully completed the assigned
tasks according to the Resolutions approved at the 2025 Annual General Meeting of
Shareholders and the Company's Board of Directors. Daily business and professional
activities are conducted in compliance with operational and management rules. The
General Director Board periodically organizes monthly and quarterly meetings to
evaluate the implementation of assigned activities. The Company strictly implements
internal regulations and rules in: rubber latex output exploitation, rubber tree planting and
care, rubber latex processing to meet ISO quality standards; strictly implements quarterly
financial reporting regimes, semi-annual financial statement audits, and annual financial
reports as prescribed, and timely information disclosure.

During the year, the General Director and the Executive Board have fully fulfilled
their responsibilities in reporting, explaining, and disclosing information about the
production and business operations in a comprehensive and transparent manner. The
General Director and the Executive Board have complied with the requirements to submit
and seek opinions on matters within the approval authority of the Board of Directors at
regular and extraordinary Board of Directors meetings.

2. Plans and orientations of the Board of Directors

In 2026, the rubber industry is forecast to enter a new growth cycle, with
significant price fluctuations and high competitive pressure. Given the overall challenges
of the rubber industry, along with the Company’s own advantages, difficulties, and
existing issues, the Company has set the following objectives and tasks for 2026:

- Total latex output: 5,010 tons
- Smallholder purchased output: 1,000 tons
- Large - scale rubber processing output: 4,950 tons

- Average selling price of SVR3L rubber latex: 42 million VND/ton
- Average production cost of large plantations: 40 million VND/ton
- Average production cost of small plantations: 42 million VND/ton
- Total revenue and other income: 340 billion VND

* Including:

+ Revenue from latex sales: 290 billion VND

+ Other revenue: 50 billion VND
- Total profit: 42 billion VND

* Including:

+ Rubber latex profit: 10 billion VND

+ Other profit: 32 billion VND



- Total tax paid to the state budget:

- Average salary:

- Average income:
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35 billion VND

8,000,000 VND/person/month
8,500,000 VND/person/month

To accomplish the above objectives, the Board of Directors proposes the following
solutions

+ Direct the General Director Board to successfully implement the Production and
Business targets, and the Resolutions of the 2026 Annual General Meeting of
Shareholders; Concentrate all available resources to build a stable and sustainable unit
that is increasingly developed, increase work and production efficiency, and ensure the
completion of the planned targets.

+ Focus on labor recruitment for rubber tapping. Enhance new welfare policies to
retain labor, and effectively provide skills training for tapping labor to meet the demand
for tapping workers in 2026 and the following years.

+ Strengthen technical management of the tapping gardens, assign workers to
production teams suitable to the current garden conditions, and ensure good garden
management. Maintain a good management system according to ISO standards.

+ Effectively implement the preparation stages for replanting from the beginning,
balance seedlings; prepare land for timely planting.

+ Continue to direct the development of specific plans and implement a roadmap;
for converting some rubber planting areas to other crops or industries that bring high\-
economic efficiency. Balance and manage expenses to reduce costs and pay salaries

promptly and reasonably to motivate workers to increase labor productivity and stay with
the Company for a long time. ;

£
V. Corporate governance

1. Board of Directors

a) Members and structure of the Board of Directors

There are five members

Number of o hi
No. Full Name Position Shares waership
Percentage
Owned
1 | MR.Thai Cong Can Chairman of the Board 17,325 0.021
Member of the Board of
2 | Mr.Nguyen Dong Dan Directors - Executive 75,800 0.093
Director
. . Member of the Board of ‘
3 | Mr.Nguyen Minh Thien Directors - Vice Director 16,325 0.020
5 | Mrs.Nguyen Thi My Phuoc| Member of the Board of 14,675 0.018
Directors
. Independent Member of
6 | Mr.Truong Minh Hung the Board of Directors 0,00 0.00
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b) Activities of the committees of the Board of Directors:

The Board of Directors has not established any subcommittees; however, it has
assigned tasks to each member to monitor and manage the Company's production and
business operations.

c) Activities of the Board of Directors.

In 2025, the Board of Directors held 19 meetings with full attendance of all
members. The content of these meetings always received high consensus, facilitating the
implementation of the Board's resolutions into the company's production and business
activities. The Board's decisions at each point were instrumental in guiding the Executive
Board's management of production and business operations. Most of the resolutions were
implemented and successfully completed by the Executive Board during the year.

- Meetings of Board of Directors

Number of
No | Bourd of Directors® miembers meetings attended | Attendan | Reasons for
by Board of ce rate absence
Directors

1 | Mr.Thai Cong Can 19/19 100%

2 | Mr.Nguyen Dong Dan 19/19 100%

3 | Mr. Nguyen Minh Thien 19/19 100%

4 | Mr.Truong Minh Hung 19/19 100%

5 | Mrs.Nguyen Thi My Phuoc 19/19 100%

Some of the key directives and core resolutions of the Board of Directors in 2025
are as follows:

- Approval of the salary fund implemented in 2024 and the salary fund plan for
2025 of the Company.

- Approve the plan to organize the 2025 Annual General Meeting of Shareholders.
+ expected record date for finalizing the list of shareholders 17 March 2025.

+ Time for holding the general meeting: Expected to be during the period from 17
April 2025 to 29 April 2025, or another specific time as decided by the chairmam of the
board of Directorrs, depending on the actual situation on the company

- Agreed in principle to the phased liquidation and replanting of plantations during
the 20262036 period, as proposed by the Company’s Executive Board (with a total area
for rubber plantation liquidation and replanting during 2026-2036 being 3,631.12
hectares); Agreed to liquidate 73.05 hectares of hybrid acacia plantations at Loc Thanh
Plantation (including 69.47 hectares planted in 2019 (intercropped within lots 2, 3, 16,
17, 18 and part of lot 19 (up to road X16) in sub-compartments 97-102) and 3.58
hectares (1.2 hectares in lot 1 of sub-compartment 216, and 2.38 hectares in lot 2 of sub-
compartment 219) planted in 2020 in the Ta Thiet area ).

- Approved the cash dividend payment for 2024 to theé Company’sexisting
shareholders.
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- Agreed on seeking approval for the personnel appointment policy to consolidate
the positions of: Head and Deputy Head of the Organization Department, and Head of the
Company’s Security Department.

- Agreed to liquidate and replant 4.35 hectares of hybrid acacia plantations
established in 2021 at Loc Thanh Plantation.
- Convening the General Meeting of Shareholders to approve matters under its

authority, including amendments and supplements to the Company’s Internal Governance
Regulations.

- To agree on the reappointment of Mr. Nguyen Minh Thien, Deputy General
Director of Song Be Rubber Joint Stock Company, to continue holding the position of
Deputy General Director of Song Be Rubber Joint Stock Company (after restructuring).

- Approve in accordance with Proposal No. 57/TTr-CSSB dated August 20, 2025
on the transfer and appointment to the position of Deputy Head of the Company’s
Agricultural Engineering Department for Mr. Le Quang Toan.

- In order to ensure the effective management and operation of the Company’s
production and business activities by the Board of General Directors, the Board of
Directors agrees on the policy of appointing the Company’s leadership and management
positions from internal human resources. The Board of Directors agrees to seek opinions
from the Provincial People’s Committee and the Department of Home Affairs of Dong
Nai Province for consideration and approval of the policy to appoint leadership and
management positions from internal human resources in accordance with the approved
personnel planning.

- Approve the policy on liquidation and replanting of 162.53 hectares of rubber
plantation area in 2026 at Nghia Trung Plantation.

- Approval in principle to continue intercropping hybrid acacia on areas with
poorly developed rubber trees in Sub-compartments 97 and 102, and to establish forest
plantations on protection forest land in Sub-compartments 216219 at Loc Thanh Farm,
specifically as follows: Total planting area: 77.40 ha, of which:

+ Continued intercropping of hybrid acacia: 69.47 ha, including Plots 2, 3, 16, 17,
18 and part of Plot 19 (up to Road X16) in Sub-compartments 97 and 102.

+ Forest planting on protection forest land: 7.93 ha in Sub-compartments 216-219,
in which the main planted species is Gao vang and the auxiliary species is hybrid acacia.

- The Board of Directors approves in principle the allocation of rubber varieties to
be planted at specific locations within the replanting area of 162.53 ha at Nghia Trung
Farm, as follows:

+ Area: 46.0 ha, Compartment 6, Sub-compartment 305 (including Plots 39, 40,
and 41 of rubber plantations planted in 2009), planted with RRIV 209 variety.

+ Area: 61.66 ha, Compartments 1 and 2, Sub-compartment 305 (including Plots
28/2007, 29/2008, and 30/2010), planted with RRIV 106 variety.

+ Area: 54.87 ha, Compartment 9, Sub-compartment 309; Compartments 1 and 3,
Sub-compartment 304 (including Plots 56/2004, 22/2007, 23/2007, and 24/2010), planted
with PB 255 variety.
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In general, the Board of Directors has closely followed the Resolutions of the
General Meeting of Shareholders. The resolutions of the Board of Directors are based on
the actual situation of the Company at each stage and time, making timely management
and organizational decisions. Directly and indirectly solving the difficulties and obstacles
of the subordinate units, to promote the speed of production and business, have achieved
encouraging results.

d) Activities of the Board of Directors independent members

The independent member of the Board of Directors always demonstrates a high
sense of responsibility by fully participating in meetings and actively contributing to the
activities of the Board of Directors. With a sense of responsibility for the assigned tasks,
the independent member of the Board of Directors always fulfills the assigned tasks well,
while playing an important role in supervising and managing the Company's operations
in accordance with the development orientation. During the working process, the
independent member of the Board of Directors always maintains independence,
providing highly professional and accurate opinions, making an important contribution to
the activities of the Board of Directors.

With the role of ensuring transparency and fairness, the independent member of
the Board of Directors is responsible for advising and supervising the activities of the
Board of Directors and the Executive Board objectively and impartially, while avoiding
any conflicts of interest. In 2025, the independent member of the Company's Board of
Directors demonstrated high responsibility by actively participating in Board of Directors
meetings. Fully participating in Board of Directors meetings, thereby grasping the
Company's production and business operations. Thanks to the contribution of the
independent member of the Board of Directors, objectivity and fairness in the Company's
operations are ensured, contributing to improving operational efficiency and aiming for
the Company's sustainable development.

€) The list of members of the Board of Directors possessing certificates on
corporate gorvenance. The list of members of the Board of Directors participating in
corporate governance training programs in the year: None

2. Board of Supervisors

a) Members and structure of the Board of Supervisors

No Name Position e Ratio Note
owned
Head of
1 | Mrs.Tran Thi Ngoc Lien Supervisory 6,292 0.008
Board <

Supervisory

2 | Mr.Tu Xuan Lam Board Member 5,842 0.007
. Supervisory

3 | Mrs.Nguyen Thi Phuong Tiineril Mttt 2.925 0.004

b) Activities of the Supervisory Board in 2025



23

- The Supervisory Board performs the task of monitoring management and
operational activities by fully attending quarterly and extraordinary Board of Directors
meetings and Company meetings, and directly exchanging information when problems
arise. Accordingly, the Supervisory Board promptly grasps the Company's production
and business operations.

- Regularly monitors the implementation of regimes and policies, the
implementation of the Company's Charter, the Resolutions of the General Meeting of
Shareholders, the Resolutions of the Board of Directors, and the Decisions of the General
Director in the management of production and business.

- Appraises the Company's Financial Statements.

- The Supervisory Board has closely coordinated with the Board of Directors and
the Company's General Director Board in the activities of inspection, supervision, and
management of owner's capital. The Board of Supervisors has received support from the
Board of Directors and the Board of Management through the exchange of daily arising
issues. As a result, the Board of Supervisors promptly grasped the actual production and
business situation, contributing opinions to the BOD and the Board of Management in
making decisions and implementing the set goals.

- The Board of Supervisors also did not detect anything unusual in the
management and administration of the Board of Management and other management
personnel in the Company

- Meetings of the Board of Supervisors

In 2025, the Board of Supervisors held 04 regular meetings to carry out the tasks
according to the functions and duties of the BoS. The meetings aimed to discuss and
agree on the content of evaluating the inspection results at the Company and its affiliated
units. Meetings are held in accordance with the legal regulations and the Operating
Regulations of the Supervisory Board (BoS). Reports and recommendations from the
BoS are submitted to the Board of Directors (BoD) and the Board of Management.

Meetin Number of
No = Meeting content members
date X
attending
1 2025-04-20 Meeting to prepare for the Annual General | 3/3 (approval rate
Meeting of Shareholders 2025 100%)
o) 2025-05-20 Q1 performance review meeting 3/3 approval rate
100%)
3 2025-08-25 Q2 performance review meeting 3/3 approval rate
100%)
4 2025-10-20 Q3 performance review meeting 3/3 approval rate
100%)
3. Transactions, remuneration, and benefits of the Board of Directors, the
General Director Board, and the Supervisory Board. ‘

a) Salaries, bonuses, remuneration, and benefits:
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Salaries and remuneration for 2025 of the Board of Directors and the Supervisory
Board are implemented in accordance with the Resolution of the 2025 Annual General
Meeting of Shareholders (04/2025) approved, ensuring compliance with legal regulations
on labor, salaries, remuneration, and bonuses for the Board of Directors and the
Supervisory Board of the Company.

Unit: VND

No Name Positions Salary Remnneration
, bonus, ...
I | Mr. Thai Cong Can Chairman of the | 374 600,000 | 387,719,350
board
Member of the

2 | Mr. Nguyen Dong Dan Board of Directors - | 338,000,000 360,652,400

Executive Director

Member of the

3 | Mr. Nguyen Minh Thien | Board of Directors - | 314,000,000 327,561,350

Executive director

' Member of the )
4 || MimaNeuyon iy Board of Directors - | 314,000,000 | 327,300,650
Phuoc : .
Vice director
Independent

5 | Mr. Truong Minh Hung member of the 0 0

Board of Directors
6 | Mr. Huynh Quang Vinh Chief accountant | 314,000,000 328,469,850
7 | Mrs. Tran Thi Ngoc Lien Department head | 314,000,000 325,976,136
8 | Mrs. Nguyen Thi Phuong Member 18,462,150
9 | Mr.Tu Xuan Lam Member 18,923,036

b) Share transactions by internal shareholders

In 2025, there was no stock intersaction by internal shareholders.

¢) Contracts or transactions with internal shareholders: None

d) Assessing the Implementation of regulations on corporate governance

e) Assessment of the implementation of corporate governance regulations

Song Be

Rubber Joint Stock Company always values governance, strictly
adhering to legal and internal regulations. Regulations of the State Securities
Commission and the Ha Noi Stock Exchange are updated and implemented seriously.

V1. Financial statements

The audited financial statements include: the Balance Sheet as of December 31,
2025, the Income Statement, the Cash Flow Statement, and the Notes to the Financial
Statements for the same period.

The Company's audited financial statements for 2025 have been published as
prescribed (attached details in the audited 2025 financial statements section).
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The above is the 2025 Annual Report, Song Be Rubber Joint Stock Company
respectfully reports to the authorities and shareholders.ﬁi}:/

To: LEGAL REPRESENTATIVE

- The state Securities Commission; GENERAL DIRECTOR
- Hanoi Stock Exchange;

- Company's Board of Directors;
- Supervisory Board;

- Company Website;

- Archive: Administration Office

Nguyen Dong Dan
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
CAO SU SONG BE Independence - Freedom - Happiness

Chon Thanh, March 30, 2026

REPORT
Regarding the explanation of the audited financial statements in 2025

To:
- The State Securities Commission;
- Hanoi Stock Exchange.

The audited financial statements for 2025 have Profit after corporate income
tax Profit +39,156,384,008 VND, down -16.44%, the difference decreased by -
7,701,712,426 VND compared to the same period report in 2024 Profit
+46,858,096,434 VND. The reasons are:

1. Profit from rubber latex production and trading activities decreased by -
VND 8,616,068,678 due to: Rubber latex revenue increased by +57,851,879,510
VND and Cost of rubber latex increased by +66,467,948,188 VND, mainly due
to the increase in the selling price of rubber latex and the increase in the cost of
rubber latex.

2. Profit from financial activities increased by +7,921,943,317 VND due to:
Financial revenue increased by +7,710,995,358 VND and financial expenses

and loans and a decrease in other financial expenses.

3. Selling expenses increased by +34,484,690 VND due to the increase in
the rent of loading and unloading workers and the increase in the rent for
transporting rubber latex for consumption.

4. Administrative expenses decreased by -504,037,797 VND due to:
Expenses of management staff increased by +2,022,689,558 VND due to an
increase in the salary fund payable to employees, Depreciation of fixed assets
increased by +78,655,907 VND due to an increase in some fixed assets, Severance
provision increased by +52,369,076 VND due to an increase in severance
provisions, The cost of outsourced services and other currency expenses
decreased by -2,657,752,338 VND due to the decrease in the cost of outsourced
services and the reduction in other currency costs.

5. Other operating profits decreased by -VND 9,624,771,223 due to: Other
operating income decreased by -VND 15,205,781,587 and other operating
expenses decreased by VND 5,581,010,364, mainly due to a decrease in income
from liquidation of assets and other income and a decrease in liquidation and sale
of assets and other expenses.

6. The current CIT expense decreased by -VND 2,140,960,805 due to the
decrease in income subject to CIT in the period.

7. Deferred corporate income tax expenses decreased by -VND 6,670,246
due to the decrease in deferred corporate income tax expenses in the period.
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* Total difference of -7,701,712,426 VND, including: Item 1 + Item 2 - Item
3-Item4+1Item S - Item 6 - Item 7./.

Recipients:
- As above;
- Save the letter.
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