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PHANI |KET QUA HOAT PONG SAN XUAT
KINH DOANH NAM 2025

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2025
1. Phan tich tong quan vé hoat dong nim 2025
» Thuéan loi:

Trong bdi canh dia ban quan Iy tiép tuc co tdc do do thi hoa nhanh, nhiéu du 4n ha témg
k¥ thuat, chinh trang d6 thi va phat trién khu dan cu dugce trlen khai dong bd, nhu cau
st dung nudc sach ngay cang gia tang, dat ra yéu cau cao hon vé viéc dam bao cung cip
nudc an toan, lién tuc va nang cao chit luong dich vu.
Trudc yéu cau d6, Cong ty da chu dong d6i méi phuong thire quan 1y, ting cudng tng
dung cong ngh¢ trong quan ly van hanh, nang cao hi¢u qua diéu hanh san xuat — kinh
doanh; dong thoi trién khai dong bo cac giai phap trong quan ly mang luoi, kiém soat
va giam that thoat nudc, tiét kiém chi phi, phat trién khach hang va gia ting san luong
ti€u thu nudce sach.
Véi su nd luc va quyét tim ctia Ban 1anh dao cung toan thé can bd, cong nhan vién,
Cong ty da co ban hoan thanh cac chi ti€u, nhiém vu dugc giao trong nam 2025. Két
qua dat dugc khong chi dap tmg yéu cau quan 1y cia Tong Cong ty ma con gop phan
nang cao chét lugng dich vu cip nudc, dam bao cung cip nudc an toan, 6n dinh cho
ngudi dan va doanh nghiép trén dia ban quan ly.
Trong qué trinh hoat dong, Cong ty tiép tuc nhan duoc su quan tam, chi dao va hd tro
ciia Pang uy, Ban Téng Giam ddc cing cac phong, ban chirc ning ctia Tong Cong ty
Cép nudc Sai Gon TNHH Mot thanh vién; dong thoi ¢6 su phdi hop chit ché cua chinh
quyén dia phuong trong cong tac khao sat cac khu vuc chua duoc cap nude, cap phép
thi cong, xir Iy cac trudng hop gian 14n str dung nudce, gbp phan nang cao hiéu qua quan
1y mang ludi cap nude trén dia ban.
Bén canh do, Pang uy, Hoi déng quan tri va Ban Giam ddc Cong ty luén quan tam dén
doi séng nguoi lao dong, thu nhap va cac ché do, chinh sach duoc duy tri, 6n dinh, minh
bach, tao méi trudong 1am viéc doan két, gin bo; qua d6 gop phan nang cao tinh than
trach nhi¢m va hi€u qua cong vi¢c cia doi ngli can bo, cong nhan vién.

= Kho khan:

Trong nam 2025, hoat dong ctia Cong ty ciing chiu tac dong boi tbc dd d6 thi hoa nhanh
trén dia ban va viéc trién khai dong thoi nhidu cong trinh ha tang k¥ thuat, cong trinh
ngﬁm chua déng bd. Viée thay ddi cao d6 mat duong va diéu kién thi cong thuc té da
lam mot s6 tuyén dng cip nudc bi chon sau hon so véi thiét ké ban dau, gay kho khan
cho cong tac quan Iy mang ludi, do tim 1o ri va xtr Iy sy cd.

Bén canh do, hoat dong thi cong cia cac don vi khac trén cung dia ban tiém an nguy co
tac dong dén hé théng 6ng cap nudc, lam phat sinh cac sy ¢ xi bé va khoi luong sira
chita dot xuat. Diéu ndy anh huéng nhét dinh dén cong tac kiém soat that thoat nudc,
tién do khac phuc su ¢ ciing nhu chi phi van hanh ciia Cong ty.

Nhitng yéu té trén dd dit ra yéu cau Cong ty phai tiép tuc ning cao ning luc quan 1y van
hanh mang ludi, chu dong phdi hop véi cac don vi lién quan trong qua trinh thi cong ha
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tang k¥ thuat, dong thoi ting cuong cac giai phap ky thuat nham kiém soat that thoat
nude va dam bao an toan hé thong cip nudc trén dia ban.

2. T chirc va nhan sy
2.1.Danh sach va Iy lich Ban diéu hanh (tinh dén 31/12/2025)

Stt Ho va tén Chitc vu Trinh dd | Nim | Ngay bo Ty 1§ cb
sinh nhiém phan sé hiru
1 | Nguyén Cong Minh | TV.HPQT | K§ su Xay 1973 | 26/4/2022 |- Dai dién
- Giam déc | dung; K¥ su 1.083.750 ¢
cap thoat nudc phén cua Tong
cong ty Cap
nudc Sai Gon
tai. ~ TDW,
chitm ty 16
12,75%.
- S¢ hiru 800
c0 phan, chiém
ty 12 0,01%.
2 | Pham Huynh Ba Dat | Pho giam | Ky su XD Dan | 1973 | 08/9/2022 0%
doc dung va Cong
nghiép
3 | Tran Hung Thanh Pho giam | Thac siKy 1977 | 17/5/2023 0%
doc thuat, Ky su
Xay dung
4 | Nguyén Cong Thanh | Phé giam | Cirnhan Kinhté | 1976 | 01/6/2023 0%
doc
5 | Cao Hitu Loc Kétoan | Thacsikinhté | 1976 | 11/6/2025 0%
trudng
2.2.S6 lwgng can bd, nhan vién va chinh sich ddi véi nguoi lao dong
2.2.1. S6 lrgng can b, nhén vién
Tong sd can bo, nhan vién: 467 ngudi
Stt Tinh chat phén loai S6 Iuong Ty 1€
(nguoy) (%)
A | Theo trinh do 467 100
1 | Trinh d6 Pai hoc va trén Pai hoc 203 44
2 | Trinh d6 Cao dang, trung cap chuyén nghiép 86 18
3 | So cap va Cong nhan k thuat 16 3
4 | Lao dong pho thong 162 35
II | Theo dbi twong lao dong 467 100
1 | Lao dong truc tiép 179 38
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Stt Tinh chit phan loai S6 lwgng Ty 18

: (nguoi) (%)
2 | Lao dong gian tiép 288 62
III | Theo gidi tinh 467 100
1 | Nam 357 76
2 | Nir 110 24
IV | Theo thoi han HPLDP 467 100
1 | Hop ddng ngdn han duéi 1 nim - -
2 | Hop dong c6 thoi han 1 dén 3 nim 56 12
3 | Hop dong khéng xac dinh thoi han 411 88
V | Theo cip quan ly 467 100
1 | Quan 1y cép cao 7 2
2 | Quan ly cép trung 33 7
3 | Chuyén vién, nhan vién 427 91
VI | Theo d9 tudi 467 100
1 | Tir 18 dén 25 tudi 12 3
2 | T 25 dén 36 tudi 99 21
3 | Tur 36 dén 45 tudi 174 37
4 | Trén 45 tuoi 182 39
Tong cong 467 100

2.2.2. Chinh sich ddi v6i ngudi lao dong
a) Ché d6 lam viéc

Su an toan trong qua trinh lam viéc cua can by cong nhén vién luén duge Ban lanh
dao dit 1én hang dau, vi vy cdc trang thiét bi hd tro va bao vé cho nguoi lao dong dugc
Cong ty lap dit, cung cap day du. Bén canh do, nguoi lao dong dugc kham stre khoe dinh
ky tai cac bénh vién uy tin do Cong ty t6 churc.

Cong ty thuc hién ché do lam viéc theo quy dinh cuia Luat Lao dong 8 gio/ngay, 5
ngay/tuén va bd tri thoi gian nghi trua thich hop. Ngoai ra, Cong ty cling quan tdm dén doi
song tinh than cta ngudi lao dong thong qua viée phéi hop véi Cong doan t6 chire cho
nguodi lao dong tham quan, du lich hang nam; To chiic cac giai thi ddu thé thao, khuyén
khich nhan vién tham gia rén luyén dé ting cuong sirc khoé.

b) Chinh sach dao tao

Nguén nhan luc ludn 1 yéu té cdt 161 trong qua trinh hinh thanh va phat trién Cong
ty nén chat lugng doi ngil nhan vién dugc Ban lanh dao quan tdm. V61 muc tiéu nang cao
tay nghe nang cao nghiép vu cong tac, nang suat 1am viéc cua nguoi lao dong dé hoan
thanh ké hoach san xuét kinh doanh va nhiém vu chinh trj tai don vi, Cong ty ludn chu
trong ddo tao, bdi dudng doi ngii can bo vitng vé chinh tri, giéi vé chuyén mén nghiép vu.
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Ctr can bo, ngudi lao dong tham du cac 16p tap hudn, bdi dudng nghiép vu, cac 16p tuyén
truyén vé phép luat va boi dudng thi nang bac.

Pé khuyén khich, tao diéu kién cho can by, cong nhan lao dong hoc tap, nang cao
trinh d6 chuyén mon nghiép vy, dap ung yéu cau cong tac, thoi gian qua, Cong ty da xay
dung va ban hanh quy ché dao tao, boi dudng, tip huén, t6 chirc cac khoa hoc ngin han
nham nang cao kién thirc, k§ ning lam viéc, trinh 4 chuyén mon nghiép vu cho can bo,
cong nhan lao dong, dap tng yéu cau cong tac va phu hop voi dinh huéng phat trién ctia
Cong ty. Viéc to chirc duy thi tay nghé dugc thuc hién ding ddi twong, dung thoi han.

c¢) Chinh sach luong, thudng

Ban lanh dao tin réng chi nhiing nhan vién dugc cham séc toan di¢n vé vat chat va
tinh than thi méi co thé tao ra san pham, dich vu chat luong cao va dap tmg hiéu qua nhu
cau cua khach hang. Vi vdy, chinh sach lwong, thuong ludn duoc Cong ty chu trong va
thuc hién dung quy dinh. Thém vao do, quy che lwong, thuong dugce phan b theo quy dinh
ctia Cong ty sao cho phi hop véi ning luc, tién do, khdi lugng cong viée va cong bang,
binh dang.

Bén canh d6, Cong ty to chirc danh gia thi dua nham khen thuong cic ca nhan dat
thanh tich tot, thuong dot xuat vai cdc nhan vién hoan thanh nhi¢ém vu xuat sac.
d) Chinh sach phuc lgi va chdm s6c nguoi lao dong

Cham lo day du cac ché d9, chinh sach ddi vdi ngudi lao dong la moi quan tam hang
dau ctia Ban lanh dao Cong ty dé ngudi lao dong yén tam, gan bo voi cong vige, phuc vu
tbt cong tac. Trong nam, 100% CB. CNLD duoc dong bao hiém x4 hoi; bao hiém y t&; mua
bao hiém nhan tho, va dam bao kham strc khoe dinh ky.

Thuc hién trang bi dong phuc va trang bi bao ho lao dong, trang bi phuong tién lam
viéc cho nguoi lao dong.

T6 chirc tham hoi, ting qua cho cong nhan lao dong c6 hoan canh khé khin, bd tri
sap x€&p phong nghi cho can bd, cong nhan lao dong truc stra bé dém.

Tao sin choi lanh manh, bé ich cho nguoi lao dong nhim tai tao st lao dong, tang
cudng thé luc, strc khoe thong qua cac hoat dong Hoi thao, cac cude thi vin nghé, viét ban
tin ndi by, ...

3. Két qua hoat dong nam 2025
3.1.Két qua san xuit kinh doanh

Stt Noi dung bvt Thye hién | Ké hoach Thuc hién | Ty lé %
nam 2024 nam 2025 nam 2025 TH/KH
1 | Nudc cung cap (qua 1000m® | 110.596,44 114.500 111.388,67 97,28
DHN)
2 | Doanh thu tién nuéc tr. dong 1.311.975 1.368.275 1.334.919 97,56
(qua BHN)
3 | Ty 1¢ ho dén dugc % 100,00 100,00 100,00 100,00
cap nuodc sach
4 | Ty 1¢ nudc that thoat | % 10,14 11,20 9,85 -1,35
that thu
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3.2.Panh gia két qua thwe hién
a) San luong nude cung cp

DPam bao cap nudc an toan, lién tuc, dung ap luc va dat chat lugng theo quy dinh tiép
tuc dugc Cong ty xac dinh la nhiém vy trong tam trong cong tac quan ly van hanh. Trong
nam 2025, Cong ty tap trung ra soat, khic phuc cac ton tai trén mang ludi, rit ngan thoi
gian thi cong stra chira sy ¢6 va tang cuong kiém tra hién truong. Pong thoi, thuc hién
kiém tra ha c&, thay thé cac ddng hd nude cii, hoat dong bat thudng hoic do dém khong
chinh xéc; thay dinh ky cac dong hd dén han nhém dam bao d6 chinh xac trong do dém va
kiém soat ty 18 that thoat nudc.

Bén canh do, Cong ty tang cuong diéu tiét ap luc tai cac khu vuc ap luc yéu; t6 chic
cap nudc bang xe bon va hd tro tiép nudc tai cac bdn chira ddi voi cac khu vyc chua c6
mang ludi hoidc trong thoi gian xir 1y sy ¢b, qua d6 dam bao duy tri viéc cip nudce 6n dinh
cho nguoi dan.

Cép nudc an toan, lién tuc va dam bao chit luong, dap tng cho nhu cau san xuit kinh
doanh va sinh hoat cua nhan dan trén dia ban quan ly gép phan vao viéc phat trién kinh té
- xa ho1 ludén dugce coi 1a nhi€ém vu trong tAm hang dau ctia Cong ty.

Két qua thuc hién chi tiéu san luong nude tiéu thu ndm 2025 1a 111.388.670 m?, dat
97,28% so v&i ké hoach nam 2025 va tang 0,72% so v&i thyc hién ndm 2024. San luong 6
thang dau nam giam 1,28% so voi cung ky, trong khi 6 thang cudi nam ting 2,77%, qua
do bu dép phan suy giam trong giai doan déu nim. Vé co cau khach hang, tiéu thu sinh
hoat chiém ty trong 16n nhat (73,37%), tiép theo 1a dich vu (16, 09%), san xuit (7,39%)
va hanh chinh (3,15%). So v6i nam 2024, murc tang trudng chu yéu dén tr nhém dich vu
(+4,59%) va hanh chinh (+11,48%), trong khi nhom san xuat giam 4,62% va nhom sinh
hoat co ban 6n dinh (-0,04%). Nhin chung, san lugng ti€u thu nudc sach nam 2025 duy tri
xu hudng tang nhe.

b) Doanh thu tién nuéc

Trong nam 2025, tong doanh thu ctia Cong ty dat 1.334,91 ty dong, ting 21,94 ty
dong (tuong dwong +3,21%) so v6i nam 2024. So vai ké hoach ndm 2025, doanh thu thuc
hién chi dat 97,56%. Doanh thu binh quan dat 111,24 ty déng/théng; trong d6 doanh thu
ntra cudi nam tang 3,59% so vai cung ky, gop phan quan trong vao mirc tang truong chung
clia ca nam. Doanh thu cao nhat ghi nhan trong thang 4 (116 ty dong) va thap nhat trong
thang 2 (100 ty dong), phan anh su bién dong theo thoi diém va co cau tiéu thu nudc trén
dia ban.

Trong nam, Cong ty tiép tuc ting cuong cong tac ra soat, kiém tra lwong nudc tidu
thu va ddi tuong str dung, kip thoi diéu chinh gia biéu va dinh muc phu hop véi thuc té.
DPong thoi, cong tac hd tro dang ky va cip dinh muc nude sinh hoat cho khach hang duoc
chu trong trién khai. Huéng g chi truong ctia Thanh phé trong viéc hd trg cong nhan,
sinh vién thué tro giam bét kho khin trong cudc séng, trong nim 2025 Cong ty di thuc
hién c4p dinh murc cho 14.059 ho, twong tmg 236.013 nhan khu, véi tong san luong duogc
cap dinh mic 944.052 m®. Gid ban binh quan nam 2025 dat 11.984,33 dong/m’® dat
100,29% so vé&i ké hoach nam 2025 va tang 1,03% so v&i thuc hién nam 2024.

Nhim tao thuan loi cho khach hang trong viéc thanh toan tién nudc, Cong ty da chi
dong m¢é rong hop tadc vdi cadc ngan hang va to chirc thu hg, da dang hoa cac kénh thanh
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toan. Viéc trién khai cac hinh thtc thanh toan khong dung tién mat da gop phan tang ty 1€
thue thu, giam rui ro trong cong tac thu tién. Dong thoi, Cong ty tlep tuc day manh tng
dung cong ngh¢ thong tin trong quan ly va van hanh, nhu str dung phan mém WASSpro va
céc phan mém hd trg doc chi s6 nude ngoai hién trudng, gop phan nang cao hidu qua quan
1y khach hang.

Bén canh do, Cong ty tang cuong cac bién phap quan ly doanh thu tién nudc, t6 chirc
nhic no vao ngdy thtr Bay trong cac dot cao diém. Nho su phdi hop chit ché giita cac
phong, ban chtrc ning, cong tac thu tién va ty 18 thuc thu luén duy tri & mirc cao, gop phan
dam bao nguon thu va 6n dinh hoat dong san xuét — kinh doanh cta don vi.

c¢) Chi tiéu ty 1¢ ho dan dugc cép nudc sach

Thuc hién nhiém vu cung cip nudc sach trén dia ban quan 1y, Cong ty xac dinh day
1a nhiém vu chinh tri trong tdm, c6 y nghia quan trong d6i voi viéc dam bao an sinh x3 hoi
va nang cao chat lugng doi sdng cua nguoi dan. Trong ndm 2025, Cong ty da tap trung
trién khai ddng bo nhiéu giai phap nham bao dam cung cap nuoc an toan, lién tuc va 6n
dinh; dong thoi day nhanh tién d6 thuc hién cac du an phat trién mang luoi cap nudc, to
chtic thi cong hoan tit va dua vao van hanh kip thoi, uu tién gin dong hd nudc dé som
cung cip nudce sach cho ngudi dan.

Déi véi cac khu vyc chua thé phat trién mang ludi cap nuoc, Cong ty chu dong ap
dung cac giai phap cap nudc tam thoi phu hgp nhu lap dat bon chtra, cap nudc qua dong
hd tong va céc hinh thire hd tro tiép nudc, nham dam bao nhu cau sir dung nude sinh hoat
thiét yéu cta nguoi dan.

Bén canh do, Cong ty tang cuong phéi hop véi chinh quyen dia phuong trong viéc ra
soat, thong ké cac h¢ dan c6 nhu cau str dung nudc sach, cac tuyén hém, tuyén duong chua
c¢6 hé théng 6 ong cap nudc dé xay dung phuong an phat tnen mang luoi phu hop, dap tmg
kip thoi nhu cau su dung nude cua nguoi dan. DPong thoi, tiép tuc trién khai cong tac tuyén
truyen, van dong cac chu nha tro thuc hién dang ky dinh mirc nudc sinh hoat, gop phan
giam chi phi sinh hoat cho nguoi lao dong, cong nhan va sinh vién tam tra trén dia ban.

Véi su chi dao quyét ligt cua lanh dao Cong ty cung su nd luc cua tap thé can bo,
cong nhén vién, Cong ty tiép tuc duy tri ty 18 100% h¢ dan trén dia ban quan ly duoc st

dung nudc sach, gop phan nang cao chét luong doi song ngudi dan va thyc hién t6t nhiém
vu cung cip nude phuc vu phat trién kinh té — xa hoi cua dia phuong.

d) Cong tac giam nudc that thoat that thu
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Két qua thyuc hién chi tiéu ty 16 thit thoat nuoc theo san luong mua ban si cia Cong
ty nam 2025 12 9,85%, giam 0,29% so vai ty 1€ that thodt nude nam 2024 (10,14%) va thap
hon 1,35% so vé1 ké hoach Tong Cong ty giao 11,2%.

Ti LE THAT THOAT NUGC CONG TY NAM 2025 THEO
M3/NGAY
14,00% 13,12%
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Nam Thang Thang Thang Thang Thang Thang Thang Thang Thang Thang Théang Thang Nam
2024 01 02 3 4 5 6 7 8 9 10 11 12 2025

» (Cong tac phan ving tach mang, quan 1y ngudn va hé théng

Trong nam 2025, Cong ty van hanh 148 DMA, trong d6 15 DMA mdi1 duge dua vao
hoat dong va trién khai giam that thoat theo ké hoach. Cong ty phdi hop chit ché véi Xi
nghiép Truyén dan Nudc sach trong cong tac kiém tra, giam sat va thay thé dong ho tong
dinh ky; xtr 1y kip thoi cac truong hop dong hd gip su ¢d nham dam bao tinh dung, tinh du
san lugng mua — ban si. DPong thoi, Cong ty phdi hop diéu tiét mang ludi, tang ap luc cac
tuyén truyen tai cap 2, ra soat va dé xuét lap dit bo sung Ong truyén tai cip 2 tai cac khu
vuc ap luc yéu nham nang cao chat luong cap nudc.

» Cong tac do tim ro ri, duy tu — stra bé va giam sat dja ban

Trong nam 2025, Cong ty tang cuong ap dung phuong phap dong van budc (Step
Test) va xay dung ké hoach do bé hang tuan nham nang cao hiéu qua klem soat that thoat.
Két qua, Cong ty da stra chita 6.175 diém bé (gom 2.797 diém bé noi va 3.378 diém bé
ngam), tong s6 diém bé giam 0,5% so v&i nam 2024.

Cong tac giam sat hién trudong dugce diy manh, giup kip thoi phat hién va xur Iy cac
su cO do tac dong thi cong tir cac don vi ha tang khac; trong ndm, Cong ty da 1ap bién ban
hién truong va truy thu 28.047 m?.

Cong tac kiém tra gian 14n va dau ndi sai k¥ thuat duoc trién khai quyét liét: Cong ty
da thuc hién kiém tra 144 dia chi nghi ngo gian 1an, 134 dia chi dau nbi sai k¥ thuat; phat
hién 154 dia chi gian 1an, xir 1y 49 trudng hop va thu hoi 13.652 m3. Ngoai ra, Cong ty da
kiém tra — bao thay 2.018 dong hd ¢& nho va 31 dong ho ¢& 16n; thuc hién tinh lai tiéu thy
d6i v6i 117 dia chi cé tinh trang dong hd ngung hodc chay bat thuong, thu hoi 20.648 m®.

= Ung dung cong nghé va dau tu xdy dung phuc vu giam that thoat

Cong ty tiép tuc nang cap hé théng Waternet phuc vu giam sat ap luc online, tich hop
Logger giam sat dé tang cuong kha nang theo déi va canh bao bat thudong. Dong thoi, Cong
ty trién khai DMA thong minh va lap ddt 03 van gidam ap thong minh c6 kha ning thao tac
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— mé tir xa, kiém so4t ap lwc va phat canh bao tr dong, gbp phan ning cao hiéu qua
1y van hanh mang ludi va giam that thoat.

4. Nhirng tién bd da dat dwoc

Céc chi tiéu vé san xuat — kinh doanh co ban d3 hoan thanh theo ké hoach; doanh thu
va lgi nhuan déu tang so v41 nam trudc.

Khong ngirng mé rong pham vi hoat dong kinh doanh nham thue hién nhiém vu x3
hoi cling la nhiém vu chinh tri 1a nang cao ty I¢ h§ dan dugc cap nudc sach trén dia
ban.

Trién khai nhiéu giai phap dong bo trong cong tac giam nudc that thoat.

Trang thiét bi k§ thuat duoc cai tién, ting cudng tng dung cong nghé thong tin vao
quan 1y mang ludi cap nudce; c6 dong thai tich cyc, hi€u qua trong viéc giam ty 1€
nudc that thoat that thu.

Cong tac cai cach hanh chinh duoc quan tdm, giai quyét nhanh chéng yéu cau cua
khéch hang. Cong tac tuyén truyén, van dong khach hang cai dat va str dung trng dung
SAWACO CSKH dugc tap trung trién khai nham da dang hoéa kénh ti€p nhan — xt
1y yéu cau dich vy, tao thuan lgi cho khach hang trong tra ctru thong tin, dang ky dich
vu va theo doi tién dJ giai quyét. Pong thoi, Cong ty trién khai khao sat, ddnh gia
murc dJ hai long ctua khach hang ngay sau khi hoan tat cac yéu cau dich vu va xur ly
khi€u nai, qua d6 kip thoi ghi nhan phan hoi, ra soat cap nhat quy trinh.

II. KET QUA HOAT PONG TAI CHINH, BAO CAO TAI CHINH 2025 PA KIEM TOAN

Cin ctr Bao cao tai chinh nam 2025 da dugc kiém toan boi Cong ty TNHH Kiém toan

AFC Vi¢t Nam, tinh hinh tai chinh tai ngay 31/12/2025 nhu sau:
1. Két qua hoat dong tai chinh nim 2025
STT Chi tiéu PVT Thuchién Kéhoach  Thuchién Ty I¢
nam 2024 nam 2025 nam 2025 @ TH/KH
(%)
1 | Téng Doanh thu tr. dong | 1.333.815 1.379.925 | 1.357.122 98,35
2 | Loi nhuén trudc thué | tr. dong 70.299 72.507 75.841 104,60
3 | Loi nhuan sau thué tr. dong 56.083 58.006 60.436 | 104,19
4 | Ty §u'flt, loi nhuan sau % 23,68 23,07 23,96 | 103,87
thué/Vén CSH
5 | Ty §u'flt, loi nhuan sau % 42,05 38,67 40,29 | 104,19
thué/Von CSH (heo
Théng tw s6 200/2015/TT-BTC)

2. Quy tién lwong Ngudi quan 1y, Thu lao HPQT, Ban Kiém soat nim 2025

g5 08 Khéng Twr, Phuong Tha Bire, TP. Hb Chi Minh
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Stt Noi dung Pvt | Thuchién | Kéhoach | Kéhoach | Thuchién | Tyl%
ndm 2024 | nam2025 | nam2025 | nam 2025 | TH202S
DHDCD diéu chinh (%) KH2025
phéduyét
1 |Quy tién lwong tr. 3.810,24 | 3.326,40 | 3.810,24 | 4.000,75 | 105,00
Nguwoi quan ly dong
1.1 | Quy tién luong ctia Chu 1.160,40 950,40 | 1.160,40 | 1.218,42 | 105,00
tich HDQT va Trudng
BKS (chuyén trach)
1.2 | Quy ti‘én luong cua 2.649,84 | 2.376,00 | 2.649,84 | 2.782,34 | 105,00
Ban diéu hanh
2 | Thu lao HPQT, Ban | tr. dong 664,00 696,00 668,00 668,00 | 100,00
KS
Thanh vién HDQT | Trdnguoy 8,00 8,00 8,00 8,00
(khong chuyén trach) | hang
Thanh vién BKS | Trdnguoi 6,00 6,00 6,00 6,00
(khong chuyén trach) | hang
Mic thu lao trén
khong bao gom tién
luong, thu nhdp cua
cac chuc vu ki€m
nhiém tai Cong ty.

dong gidm xuong con 668 triéu dong.

(*) Thuwc hién Nghi quyét PHPCD s6 20/NQ-CNTD-PHDCP ngady 17/04/2025, Hji
dong quan tri dd ban hanh Nghi quyét s6 48/NO-CNTB-HPQT ngay 17/12/2025 théng
qua viéc diéu chinh Quy tién lrong ké hoach ciia Ngwoi Quan 1y nam 2025 theo Nghi dinh
56 44/2025/NP-CP ngay 28/02/2025 tir 3.326,40 triéu dong ting lén 3.810,24 triéu dong;
diéu chinh Thir lao ké hoach ciia Hji déng quan tri, Ban Kiém sodt nam 2025 tir 696 triéu

Nam 2025, Cong ty da xay dung quy tién lwong thuc hién cia nguoi lao dong va ban
diéu hanh niam 2025; quy tlen lwong, thu lao cua thanh vién Hoi dong quan tri va Kiém
so4t vién theo Nghi dinh s6 44/2025/ND-CP ngay 28/02/2025 cta Chinh phu vé quan 1y
lao dong, tién lwong, thu lao, tién thudng trong doanh nghiép Nha nudc va cac van ban
huéng dan thi hanh.

3. Tinh hinh tai san

DVT: Triéu dong

Chi tiéu Nam 2024 | Nam 2025 Tyle Ty trong Ty trong
20252024 | nam 2024 | nam 2025
Tai san ngan han 173.704 189.185 | 108,91% 30,79% 26,42%
Tai san dai han 390.393 526.899 | 134,97% 69,21% 73,58%
Tong tai san 564.097 716.084 | 126,94% 100,00% 100,00%

g5 08 Khéng Twr, Phuong Tha Bire, TP. Hb Chi Minh
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DVT: Triéu dong

Chi tiéu Nam 2024 | Nam 2025 TyETH | Tytrong | Tytrong

*) 2025/2024 | nam 2024 | nam 2025
No ngén han 287.968 363.836 126,35% 89,38% 80,21%
No dai han 34.208 89.763 262,40% 10,62% 19,79%
Tong no phai tra 322.176 453.599 140,79% | 100,00% | 100,00%

(*) Nam 2024, Boan KTNN da kién nghi diéu chinh ting thué Thu nhdp doanh nghiép phdi ngp
nam 2023 do loai trir khoan chi phi phuc loi vuot quy dinh tai Picud T hong tw 56 96/2015/TT-
BTC. Khoan chi nay lién quan chi phi hé tror can b, cong nhan lao dong trong cong tac giam
nmiede that thodt that thu, dieoe quy dinh tai Quyét dinh s6 1253/0P- CNTD ngay 16/7/2020 cua
Cong ty Co phan Cdp nude Thi Pire. Pé dam béo cho cong tac quyét todn thué ndam 2022 voi
Thué TP. Ho Chi Minh trong thoi gian 161, Cong ty da chu dong thiee hién diéu chinh hoz 16 doi
Véi cdc nghiép vu ¢é tinh chdt twong tw phat sinh trong ndm tdi chinh 2022 déan dén sé du Thué
va cdc khodn phdi nép Nha nude ting 488.300.000 dong.

5. Cac chi tiéu tai chinh co ban

Stt Chi tiéu PVT | Nim | Nim | Niam2024
2025 | 2024 | saudiéu
chinh hoi to
1 | Chi tiéu vé kha ning thanh toan
Heé sb thanh toan ngan han Lan 0,52| 0,60 0,60
Hé s6 thanh toan nhanh Lan 0,39| 037 0,37
2 | Chi tiéu vé& co cAu ngudn von
Hé s6 no/Tong tai san % 63,34 | 57,03 57,11
Heé s6 ng/Von chu s6 hiru % 172,81 | 132,70 132,17
3 | Chi tiéu vé ning luc hoat dong
Vong quay hang ton kho vong 15,16 | 13,86 13,86
Vong quay tong tai san vong 2,10 | 2,56 2,56
4 | Chi tiéu vé kha niing sinh 10i
Heé s6 1oi nhudn sau thué/Doanh thu thuan % 4,50 4,25 4,25
He s6 loi nhuan sau thué/Vén chirso hitu | % 2396 | 23,68 23,63
Hé s6 loi nhuan sau thué/Tong tai san % 944 | 10,88 10,88
H¢ s6 Loi nhun tir hoat dong kinh % 5,01 4,42 4,42
doanh/ doanh thu thuan

i 08 Khéng Tir, Phuong Thit Diee, TP. H Chi Minh
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6. Y kién ciia Kiém toan ddc 1ap vé Bao cdo tai chinh nim 2025

= Y Kién ciia Cong ty TNHH Kiém toan AFC Viét Nam vé Bao co tai chinh nim 2025

Béo céo tai chinh kém theo da phan anh trung thuc va hop 1y, trén cic khia canh trong
yéu tinh hinh tai chinh ciia Cong ty C6 phan Cap nudc Thi Puc tai ngay 31/12/2025, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai chinh két
thic ciing ngay, pht hop véi Chuan muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam
va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay B4o cdo tai chinh.

= Noi dung Bio c4o tai chinh nim 2025 di kiém toan

Toan vin Béo cdo tai chinh nim 2025 dugc kiém toan Cong ty TNHH Kiém toan
AFC Vi¢t Nam dugc cong bo tai muc Quan hé co6 dong trén trang thong tin dién tir cuia
Cong ty: www.thuducwater.vn
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PHAN II |PINH HUONG HOAT PONG NAM 2026

I. Muc tiéu, nhi¢ém vu ké hoach nim 2026
1. Muc tiéu
- Gia tang san lugng nudce ti€u thu.
- Bao toan, st dung hiéu qua ddng vén cia Cong ty.
- Duy tri hoat dong kinh doanh c¢ 1ai, dam bao va nang cao thu nhap, cham lo do1 song
tinh than cua can by cong nhan vién.
- Déng bao chat lugng nudce sach cho nhu cau sinh hoat, san xuét, c}ich vu theo cac tiéu
chuan quy dinh ctia nha nudc. Duy tri ty 1€ 100% ho dan dugc cap nudc sach.
- Kiém soat, duy tri Ty 1¢ that thoat mudc & mic binh quéan: 10,00%.
- Nang cao chit luong ngudn nhan luc, day manh tmg dung khoa hoc va cong nghé
trong quan ly va khai thac ha tang ky thuét.

2. Nhiém vu chii yéu
- Phat trién mang lu6i cip nude trén khu vuc quan 1y.
- Phat trién thém khach hang str dung nudc.
- Tiép tuc mo rong thue hién phan vung tach mang cac dong ho tong cho cong tac giam
that thoat nudce that thu.
- Gilr vitng ty 1€ 100% ho dan duoc cép nudc sach.

II. Cac chi tiéu san xuit kinh doanh, chi tiéu tai chinh chi yéu

Stt Noi dung bvt K¢ hoach
nam 2026
A San xuat kinh doanh
1 | Nudc tiéu thu (qua DHN) m? 113.900.000
2 Doanh thu tién nuéc (qua DPHN) tr. dong 1.377.734
3 Ty 1€ ho dan dugc st dung nudc sach % 100,00
4 | Ty 1¢ that thoat nudc % 10,00
B | Tai Chinh
1 | Tong doanh thu tr. dong 1.391.884
2 | Loi nhun trude thué tr. dong 76.691
3 | Loi nhuén sau thué tr. dong 61.353
4 | Ty suat LNST/Von CSHyyg % 22,66
4.1 | Ty suat LNST/V6n CSHyq v
(theo Théng tir s6 200/2015/TT-BTC) 36,95
5 | Cotic % 14,00
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Stt Noi dung DPvt K¢ hoach
nam 2026
C | Quy tién lwong Ngudi quan ly, Thi lao
HDPQT/BKS
Quy tién lwong Nguoi quan 1y tr. dong 4.000,75
1.1 | Quy tién lwong cia Chu tich HPOT, Truong | tr. dong 1.218,42
ban kiém sodt (chuyén trach)
1.2 | Quy tién lwong ciia Ban diéu hanh tr. dong 2.782,34
Thu lao HDQT/BKS tr. dong 696,00
(khong chuyén trach)

II1. Bién phap thuec hién

1. Cong tac diéu hanh va td chirc

Tiép tuc ting cudng cong tac diéu hanh tip trung, théng nhét; nang cao ning lyc bd
may quan 1y theo hudng phan cap, tu chu va tu chiu trach nhiém trugc Cong ty va
phép luat Nha nudc.

Tiép tuc xay dung, hoan thién va cai tién céac quy ché 1am viéc tai cac phong churc
nang nham tang cudng lién két, phbi hop, tao nén tang cho viéc hoan thanh ké hoach
san xuat — kinh doanh ctia Cong ty.

Xay dung va phéat huy vin héa doanh nghiép, tao sy doan két ndi bo; dam bao hai
hoa loi ich tap thé va ca nhéan, qua dé gan két toan thé can by, cong nhan vién cung
hanh dong vi muc ti€u chung la phét trién Cong ty bén virng.

2. Nang cao chat lwong phuc vu khach hang

Tiép tuc ddy manh cong tac tuyén truyén va hudng dan khach hang st dung cac Gmg
dung cham séc khach hang, tao di€u kién thuan lgi trong qua trinh tiép can va st dung
dich vu ctia Cong ty.

Tang cuong tuyén truyén, gido duc va td chirc cac 16p tip huan, boi dudng cho can
b0, cong nhan vién nham nang cao y thuc ky luat, tinh than trach nhiém va thai do
phuc vu. Cha trong dao tao k¥ ning giao tiép, xtr 1y tinh hudng va chuan hoéa tac
phong lam vi¢c theo hudng chuyén nghiép, hién dai.

Chuan hoa va dbi méi quy trinh giai quyét yéu cau dich vu theo hudng khoa hoc, phu
hop thyc tién; dam bao hod so dugc xu 1y ding quy trinh, ding thoi gian, khong dé
t6n dong. Cac phong chirc nang chu dong cai tién quy trinh ndi b, ting cudng Ung
dung cong nghé thong tin nham rat ngan thoi gian xir 1, nang cao tinh minh bach va
hiéu qua phoi hop lién thong.

Duy tri phdi hop véi cac don vi chuyén moén cua Téng Cong ty va co quan y té du
phong trong viéc 1y mau, giam sat va kiém tra chat luong nudc theo quy dinh; kip
thoi danh gia, canh bao va xu ly cac van dé phat sinh, dam bao cip nudc an toan, 6n
dinh va dap mg tiéu chuan chat luong.

Chu dong phéi hop chit ché voi chinh quyén dia phuong va cac co quan chirc ning dé
tlep nhén, xur ly nhanh cac yéu cau cap nudc cua nguoi dan, dac biét tai cac khu vuc phat
trién d6 thi, khu vuc chua 6n dinh mang Iu6i hodc phét sinh sy ¢b; dam bao duy tri cap
nude lién tuc va ning cao hiéu qua phuc vu cong dong trén dia ban quan 1y.
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3. Cic chi tiéu san xuat kinh doanh

Day manh cong tac giam that thoat nude theo hudng quan 1y theo ving (DMA); tap
trung do tim bé ngam va kéo giam ty 1¢ that thoat tai cac DMA c6 ty 1¢ cao. Tiép tuc
ra soat dong hod tong, thay pin thiét bi ghi dir liéu (Datalogger) kip thoi, dam bao van
hanh 6n dinh va s liéu ddy du phuc vu phén tich, diéu hanh. Dong thoi xay dung mo
hinh thuy lyc tong thé dé phan tich tmg DMA, tién t&i phan tich chi tiét timg khu
vuc lam co sé trién khai mo hinh thuy luc cho toan by mang ludi.

Tiép tuc ra soat, xtr Iy cac truong hop tiéu thu bang 0 m® va 1-4 m?; thuc hién ha c&
cac dong ho nudce khong phu hop nham dam bao do chinh xac trong do dém.

Tang cudng kiém tra, phat hién va xur 1y triét dé cac trudng hop gian lan trong sir
dung nudc, tiéu thu bat thudong hodc ap sai gia biéu.

Day nhanh cong tac gin méi dong hd nude va phat trién khach hang, bao dam cép
nuée kip thoi cho nguoi dan va timg budce giam cac hinh thire cip nude tam thoi nhu
xe bon hodc cip qua dong ho tong. Trién khai thay dong hd nude dinh ky theo ké
hoach, wu tién thay dong ho dén han, dong ho cii hodc do dém bat thuong nham ning
cao chét lugng sd liéu, bao dam tinh ding — tinh du san luong, gdp phan cai thién
hiéu qua ghi thu va giam thét thoat thuong mai.

4. Cac chi tiéu dau tw xay dung

Chu dong can d6i ngudn von dé thuc hién du an phat trién mang ludi cap nudce; bao
dam giai quyét 100% nhu cau gan dong ho nudc cua cac ho dan tai cac khu vyc da
c6 mang luoi.

Tép trung thuc hién nhanh va hiéu qua cong tac chuan bi dau tu, bao gom lap bao cao
kinh té — ky thuat, h6 so khao sat thiét ké va du toan thi cong, nham rit ngin thoi
gian chuyén sang giai doan thyc hién dy an.

Tang cuong ph01 hop voi cac co quan chirc nang va chinh quyén dia phuong dé thao
g0 vuong mac vé mat bang, diéu phdi tién do thi cong hop 1y va tranh don khoi luong
vao cudi nam.

Chu dong trién khai cong tic mua sam vat tu, trang thiét bi ngay tir quy I nam 2026
dé dam bao ngudn luc thyc hién cac nhiém vu theo ké hoach ctia Cong ty; dong thoi
tang cuong giam sat thi cong, kiém tra chat lugng vat tu trude thi cong va thuc hién
hau kiém nham dam bao chét lugng cong trinh.

Téang cuong giam sat qua trinh thi cong cac cong trinh, dam bao tuén thu dung quy
trinh k¥ thuét, s dung vat tu dat tiéu chuan va thuc hién day du cac yéu cau vé tai
1ap cat 1ot 6 dng; chi trong cong tac stra bé dng nhanh (thay moi ddi véi truong hop bé
lan hai hodc vat liéu khong phu hop nham tranh tai phat diém bé). Dong thoi, dam
bao bit hay triét dé cac tuyén dng cil trong cac cong trinh cai tao dé ngan ngira that
thoét nudc.

Ting cudng cong tac tudn tra mang ludi cap nudce, két hop dia phuong 1ap bién ban
XU Iy ngay tai hién truong cac truong hop gay xi be va tién hanh stra bé kip thoi tranh
thét thodt.
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5. Cong tac quan ly tai chinh, quan Iy vat tw tai san, may moc thiét bi

- Tiép tuc hoan thién va thyc hién cac quy trinh quan ly tai chinh, vat tu theo dung quy
dinh; tang cuong kiém soat chi phi, str dung von hop ly va quan Iy chat dong tién
nham bao toan von va ning cao hiéu qua dau tu.

- Trién khai kip thoi cong tac d4u thau dy 4n mua sim vt tu theo ding quy dinh, ddm
bao tinh cong bang, lya chon nha thau c¢6 nang luc, dap ung tién do va chat luong.

- Thuyc hién day du ché d6 bao céo tai chinh theo diing quy dinh ctia Nha nudc; ting
cuong kiém ké, quan ly va bado dudng tai san — thiét bi d€ ddm bao van hanh an toan,
hiéu qua va phuc vu tot cong tac.

6. Ung dung cong nghé thong tin vao hoat dong quan ly

- Tiép tuc ddy manh cong tac chuyén dbi sb; xay dung va hoan thién hé théng thong
k€, tra ctru dur liéu phuc vy quan ly diéu hanh, bao gom dir liéu san xuat kinh doanh
va thong tin hién truong (gan mai, thay dong ho, sira bé, nang/dorl/dm co...).

- Tiép tuc nang cép, cap nhat cic tinh ning mai cho cac phim mém hién hanh nham déap
ung yéu cau quan ly va van hanh trong giai doan toi.

- Tiép tuc hoan thién Mo hinh thuy lyc tong thé mang luéi cip nudc ctua Cong ty dé
danh gid toan dién ap luc, 1am co s¢ dé xuat phuong an quy hoach, cai tao mang ludi
cap nudc theo dinh hudng phat trién cua don vi va dia phuong.

7. Cac cong tac khac

- Thyc hién chii truong ciia nha nude vé thuc hanh tiét kiém, chdng lang phi, gop phan
on dinh hoat dong cua don vi.

- Cong doan, Doan thanh nién cung chu dong phéi hop phét dong phong trao thi dua
hoan thanh céc chi tiéu dé ra, dong thoi tich cuc hudng ing cac dot thi dua do Tong
Cong ty Cap nudc Sai Gon va Cong ty co6 phan Cap nudc Thu Duc phat dong.

- Duy tri cac hoat dong thuc hién nép song van minh do6 thi, van minh trong cong so,
chong 6 nhiém moi trudng, gilr gin v¢€ sinh noi lam viéc.

- Tiép tuc quan tam cai thién di€u kién [am viéc, cham lo doi song vat chat va tinh than
cho cén bd cong nhan vién, tao dong lyc hoan thanh ké hoach nam 2026.

Trén day la ndi dung bao cao cua Ban Giam ddc vé két qua thuc hién nam 2025 va
dinh hudng hoat dong ndm 2026. Ban Gidm doc kinh trinh Dai hoi dong C6 dong xem xét,
thong qua.

Tran trong bao céo!

Noi nhdn:

- PHDCD;

- HDQT, BKS;

- Luu: VT, HDBQT.
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TONG CONG TY CAP NUOC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC
Sb: 13/TTr-CNTP-HPQT

CONG HOA XA HQI CHUNGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

TP. H6 Chi Minh, ngay 16 thang 04 nam 2026

TO TRINH
Vé vigc thong qua Két qud thuc hign ké hoach tai chinh nim 2025, Ké hoach
phdn phoi loi nhudn nam 2025 va lgi nhuan con lai cua cdc nam trudc

Kinh giri: Dai hdi ddng co dong Cong ty cd phan Cip nwéc Thi Pirc

- Cdan cir Ludt Doanh nghiép so 59/2020/QH14 dwoc Quoc hi thong qua ngay
17/06/2020;

- Can cir Ludt Chitng Khodn s6 54/2019/QH14 duwoc ~Quo”’c hoi thong qua ngay
26/11/2019 va cac van ban swa doi, bo sung, huong dan co lién quan;
- Can cit Piéu 1é t6 chire va hoat déng ciia Cong ty c6 phan Cap nwée Thit Pirc;
- Can cir Bdo cdo tai chinh nam 2025 da kiém todn.
Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét va thong qua két qua thuc
hién ké hoach tai chinh nam 2025, phuong an trich lap qu¥y va chia co tirc nhu sau:

1. Két qua thue hién ké hoach tai chinh nim 2025

Cac chi ti€u chu yeéu:

STT Chi tiéu PVT Kéhoach  Thuchién Ty 1%
nam 2025 nam 2025 TH/KH
1 | Tong Doanh thu tr. dong 1.379.925 | 1.357.122 98,35
2 | Loi nhuén trudc thué tr. dong 72.507 75.841 104,60
3 | Loi nhuén sau thué tr. dong 58.006 60.436 104,19
4 Ty subt lgi nhudn sau % 23,07 23,96 103,87
thué/Von CSH bq
4.1 | Ty suat loi nhuan sau % 38,67 40,29 104,19
thué/V@n CSH vq (Theo Thong
1 6 200/2015/TT-BTC)
5 | Cotac % 12 26,00 216,67
(trinh PHDCD)

2. K& hoach phan phéi loi nhuin nim 2025 va Phwong 4n phan phoi phan Loi nhuén
con lai chua phan phoi lily ké dén cuoi ky trudc (tir nam 2024 tré ve trudce) cho giai
doan nam 2026 — 2029 va chi tra co tirc

2.1.Ké hoach phan phéi lgi nhuén ndm 2025 va phan phéi lgi nhuan con lai cia nhiing
nam trugc trong nam 2026
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cudi ky nay [(3) = (1.3) + (2.4)]

Stt Noi dung Ty 1¢ trich | S6 tién (dong)
(%)
I. | Tong Loi nhuin chwa phéan phoi 108.287.342.120
Loi nhuan chua phan phéi nim nay 60.435.817.325
2. | Loinhuan chua phan phdi liy ké dén cubi ky trude 47.851.524.795
IL. | Phan phéi loi nhuén
1. | Phan ph(”')i Lo¢i nhuin chwa phan ph(ii cua cac
nam trudc
1.1 | Loi nhuén chua phan phéi lity ké dén cudi ky trudc 47.851.524.795
1.2 | Chia c6 tirc (Ty 18: 3,00%/Vén diéu 18) 2.550.000.000
1.3 LQ@ nhuén con lai cua cac nam trudc chua phan
phéi [(1.3) = (1.1) - (1.2)] 45.301.524.795
2. | Phan phoi Lg¢i nhuin chua phan phoi nam 2025
2.1 | Lgi nhu2n chwa phan phéi nam 2025 100,00 60.435.817.325
2.2 | Chia cb ttrc (Ty 16 26,00%/ von diéu 1¢) 36,57 | 22.100.000.000
- | Chia cb tirc dot 1: ty 1& 16,00%/Von diéu 16 13.600.000.000
- | Chia ¢ tirc dot 2: ty 1& 10,00%/v6n diéu 1¢ 8.500.000.000
2.3 | Trich lap cac quy:
a. | Pau tu phat trién 26,15 | 15.801.894.117
b. | Khen thuéng — Phiic loi 32,16 | 19.438.280.128
c. | Khen thuéng Nguodi quan ly 1,27 766.792.000
2.4 | Loi nhuan con lai nam 2025 chua phan phoi
[(24)=(2.1)-(22) - (2.3)] , - 2.328.851.080
3. | Tong Lgi nhuan chwa phan phoi lily ke dén

47.630.375.875

Loi nhudn con lai nim 2025 chua phan phoi

2.328.851.080

Loi nhuén con lai cadc nam trude chua phan phoi

45.301.524.795

2.2. Phwong 4n phan phdi phan Loi nhudn con lai chua phan phdi lity ké dén cudi ky trude
(tr nam 2024 trd vé trude) cho giai doan nam 2027 — 2029

Stt

Noi dung

S6 tién (dong)

1.

Tong Lgi nhuin con lai chwa phan cia cac nam trudc (tir

nim 2024 tré vé trudérc)

45.301.524.795

3 =d0d-2)

2. | Chia cb tirc bang tién vao cac nam (2027-2029), cu thé:
- | Nam 2027: Ty 1& 10,00%/Vén diéu 1¢ 8.500.000.000
- | Nam 2028: Ty 1¢ 18,00%/Vén diéu 18 15.300.000.000
- | Nam 2029: Ty 1& 25,20%/Vén diéu 18 21.420.000.000
3. | Loi nhuén con lai cia cac nadm trwdc sau phan phoi

81.524.795
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Kinh trinh Dai hdi dong cb déng iy quyén cho Hoi ddng quan tri xem xét, quyét dinh
thoi di€ém chi tra ¢o tire theo quy dinh.

Kinh trinh Dai hoi dong c6 dong xem xét, théng qua.

Tréan trong kinh trinh.

PHUONG THAO
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TONG CONG TY CAP NUOC SAI GON CONG HOA XA HOI CHUNGHIA VIET NAM

TRACH NHIEM HOU HAN MOT THANH VIEN Péc 1ap — Tu do — Hanh phiic
CONG TY CO PHAN CAPNUOC THUPUC
S6: 18/TTr-CNTP-HPQT TP. H6 Chi Minh, ngay 16 thing 04 nam 2026
TO TRINH

Vé vigc thong qua Ké hoach SXKD, Ké hoach tai chinh, Quy tién lwong ciia
Nguwoi quan Iy, Thi lao ciia Hji dong quan tri, Ban kiém sodt nam 2026, tam
wng co tirc nam 2026.

Kinh giri: Pai hoi dong c6 dong Cong ty co6 phan Cap nuwéc Cap nuwéc Thii Pirc

- Cdn civ Ludt Doanh nghiép s6 59/2020/QHI14 dwoc Quéc héi théng qua ngay
17/06/2020;

- Cdn civ Ludt Chitng Khodn sé 54/2019/QH14 duoc Quoc héi théng qua ngay
26/11/2019 va cdc van ban huong dan co lién quan,

- Cdn cit Piéu 1é t6 chirc va hoat déng ciia Céng ty c6 phan Cép nwée Thit Pirc.

Cin ctr tinh hinh san xuét kinh doanh nim 2025 va dinh huéng phat trién ciia Cong
ty nam 2026, Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét va thong qua Ké
hoach SXKD; Ké hoach tai chinh; Quy tién lwong ctia Ngudi quan 1y, Thu lao cua Hoi
d6ng quan tri va Ban kiém soat nim 2026 va tam g c6 tirc ndm 2026 nhu sau:

1. Ké hoach SXKD; K¢ hoach tai chinh; Quy tién lrong ciia Ngwoi quan 1y, Thu
lao ctia HQi dong quan tri va Ban kiém soat nam 2026

Stt Noi dung Pvt lﬁﬁ’ggg‘;
A | San xuat Kinh doanh

1. | Nudc tiéu thu (qua DHN) m? 113.900.000
2. | Doanh thu tién nuéc (qua DHN) tr. dong 1.377.734
3. | Ty I¢ ho dan duoc st dung nudc sach % 100,00
4. | Ty 1é that thoat nudc % 10,00
B | Tai chinh

1. | Tong doanh thu tr. dong 1.391.884
2. | Loi nhuan trudc thué tr. dong 76.691
3. | Loi nhuén sau thué tr. déng 61.353
4. | Ty suat LNST/Vén CSH bq % 22,66
4.1 | Ty suat LNST/Vén CSH bq %

(theo Thong tw so 200/2015/TT-BTC) 36,95

5. | Co tirc % 14,00
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. K¢ hoach
Stt Noi dung Dvt nim 2026
C | Quy tién lwong Nguoi quan ly; Thu lao
HDQT, Ban kiém soat
1. | Quy tién lwong Nguoi quan 1y tr. dong 4.000,75
1.1 | Quy tién lwong cua Chu tich HPQT, Truong tr. dong 1.218,42
ban kiém soat (chuyén trach)
1.2 | Quy tién lwong ciia Ban diéu hanh tr. dong 2.782,34
2. Ke, hoach thu, lao HO1 dong quan tri, Ban kiém . d 6ng 696,00
soat, trong do:
Thanh vién HPQT (khong chuyén trach) d/nguodi/thang 8.000.000
Thanh vién BKS (khong chuyén trach) d/ngudi/thang 6.000.000

Mirc thi lao trén khong bao gdm tién luong, thu
nhap cua cac chic vy ki€ém nhiém tai cong ty.

phién hop Dai hoi ddng c6 dong thuong nién gan nhét.

2.

Noi nhgn:
- Nhu trén;
- Luu: VT,HDBQT.

Pai hoi dong c6 dong tly quyén Hoi dong quan tri xem xét, quyét dinh diéu chinh cac
chi tiéu ké hoach theo tinh hinh thuc t€ tai don vi, dong thoi bao cao két qua thuc hién tai

Tam wng cb tirc nim 2026

Uy quyén cho Hoi déng quan tri quyét dinh tam ¢mg c6 tirc nam 2026 tiy vao tinh
hinh san xuat kinh doanh tai don vi.

Kinh trinh Pai hoi dong co dong xem xét, thong qua.

Xin tran trong cam on!
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CONG HOA XA HQI CHUNGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUOC THU PUC

S6: /NQ-CNTB-bHDCD

TP. Ho Chi Minh, ngay 22 thang 04 nim 2026

‘ _NGHI QUYET )
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

DU THAO

PAIHQI DONG COPONG
CONG TY CO PHAN CAP NUGC THU BUC

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 dugc Qubc hoi nude Cong hoa X3 hoi
Chu nghia Viét Nam thong qua ngay 17 thang 6 nam 2020;

- Can ctr Biéu 18 t6 chire hoat dong ctiia Cong ty Co phan Cap nude Thi Pic;
- Can cu Bién ban hop Dai hoi d6ng c6 dong thudng nién nim 2026 ctua Cong ty C6 phan
Cap nudc Thu Dtic ngay 22 thang 4 nam 2026.
QUYET NGHI:

Piéu 1. Thong qua cac ndi dung sau:
1. Béo céo cua Ban Giam doc vé két qua thyc hién ndm 2025 va dinh hudng hoat dong ndm 2026

Mot sb chi tiéu cha yéu dat duoc nhu sau:

Stt Noi dung Pvt | Kéhoach | Thuchién | Ty 18 %
2025 2025 | TH/KH
1 | Nudc cung cép (qua BHN) 1000 m? 114.500 | 111.388,67 97,28
2 | Doanh thu tién nudc (qua PHN) | tr.dong | 1.368.275 | 1.334.919 97,56
3 | Ty 1é ho dan duoc cap nudc sach % 100,00 100,00 100,00
4 | Ty 1& nudc that thoat that thu % 11,20 9,85 | Giam
1,35
2. Bao cao hoat dong cua Ho1 déng quan tri nam 2025 va K& hoach hoat dong nam 2026.
3. Béo cao hoat dong cua Ban Kiém soat nim 2025 va Ké hoach hoat dong nam 2026.
4. Bao céo tai chinh nam 2025 ciia Cong ty da duoc kiém toan.
5. Két qua thyc hién ké hoach tai chinh nam 2025; ké hoach phan phéi loi nhuan nam 2025,

phuong an phan phoi 1gi nhuén con lai cia cac ndm trude va chi co tirc

5.1. Két qua thyc hién tai chinh nam 2025
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Céc chi tiéu chu yéu:

STT Chi tiéu Pvt Ké hoach Thuwc hién TV 16%

2025 2025 TH/KH

1 | Téng Doanh thu tr.déng = 1.379.925  1.357.122 98,35

2 | Loi nhuén trude thué tr. dong 72.507 75.841 | 104,60

3 | Loi nhuan sau thué tr. dong 58.006 60.436 | 104,19

4 | Ty suit loi nhuan sau thué/Vén % 23,07 23,96 | 103,87

4.1 | Ty suat loi nhudn sau thué/Vén % 38,67 4029 | 104,19
CSH bq (Theo Thong tur s6

200/2015/TT-BTC)
5 | Cotac % 12 26,00 216,67
(trinh PHDCD)

5.2.Ké hoach phan phdi loi nhuan nam 2025, Phuong an phan phé‘i phan Loi nhuan con
lai chua phan phoi luy ké dén cu6i ky trude (tir nam 2024 tro vé truoc) cho giai doan
nam 2026 — 2029 va chi tra co tlrc

a) Phan phdi loi nhuan nim 2025 va phan phéi loi nhuan con lai ciia nhitng nam trudc

trong nam 2026
Stt Noi dung Ty 1€ trich Sé‘tién
(%) (dong)
I. | Tong Loi nhuin chwa phéan phoi 108.287.342.120
1. | Loi nhuan chua phan phdi nim nay 60.435.817.325
2. | Loi nhuan chua phéan phdi lity ké dén cudi ky trudc 47.851.524.795
II. | Phan phdi lgi nhuin
1. | Phan phdi Loi nhuin chwa phén phéi caa cac
nam truéc
1.1 | Loi nhun chua phan phéi liy ké dén cudi ky trude 47.851.524.795
1.2 | Chia c6 tirc (Ty 18: 3,00%/Vén diéu 18) 2.550.000.000
1.3 LQ; nhuén con lai ciia cac nam trudc chua phan 45.301.524.795
phéi [(1.3)=(1.1) - (1.2)]
2. | Phan phoi Loi nhuén chua phan phoi nim 2025
2.1 | Loi nhuan chua phin phdi nim 2025 100,00 | 60.435.817.325
2.2 | Chia c6 tirc (Ty 1& 26,00%/ von diéu 18) 36,57 | 22.100.000.000
- | Chia cb tirc dot 1: ty 1& 16,00%/Von diéu 1¢ 13.600.000.000
- | Chia ¢b tirc dot 2: ty 18 10,00%/v6n diéu 18 8.500.000.000

g5 08 Khéng T, Phuong Tha Dire, TP. HS Chi Minh (® www.thuducwater.vn/https://thuduc.sawaco.com.vn



cuoi ky nay

Stt Noi dung Ty 1¢ trich SO tien
(%) (dong)
2.3 | Trich lap cac quy:
Dau tu phat trién 26,15 | 15.801.894.117
b. | Khen thuéng — Phuc loi 32,16 | 19.438.280.128
Khen thuéng Ngudi quan 1y 1,27 766.792.000
2.4 | Loi nhuan con lai nam 2025 chua phan phéi 2.328.851.080
[(2.4)=(2.1)- (2.2) - (2.3)]
3. | Tong Loi nhuin chwa phan phdi liy ké dén 47.630.375.875

Loi nhuén con lai nam 2025 chua phan phéi

2.328.851.080

Loi nhuén con lai cac nam trudc chua phan phoi

45.301.524.795

b) Phuong an phén phéi Loi nhudn con lai chua phan phdi lily ké dén cubi ky trude (tir
nam 2024 tr¢ vé trudce) cho giai doan ndm 2027 — 2029

Stt Noi dung S6 tién (dong)
1. | Tong Loi nhuén con lai chwa phan cia cac nam trude (tir
nam 2024 tré ve trude) 45.301.524.795
2. | Chia cb tirc bang tién vao cac nam (2027-2029), cu thé:
- | Nam 2027: Ty 1& 10,00%/Vén diéu 18 $.500.000.000
- | Nam 2028: Ty 1¢ 18,00%/Vén diéu 16 15.300.000.000
- | Nam 2029: Ty I¢ 25,20%/Vén diéu 1 21.420.000.000
3. | Loi nhuén con lai ciia cac ndm trwée sau phan phoi
3)=(01-2) 81.524.795
¢) Chi tra co tiic

Uy quyén cho Hoi dong quan tri xem xét, quyét dinh thoi diém chi tra c6 tirc va thuc

hién chi tra theo quy dinh.

6. Quy tién luong thyc hién ciia Nguoi quan 1y; Thu lao HDQT, BKS nam 2025

Stt Noi dung Dvt Kéhoach | Thuchién | Ty
nim2025 | nim2025 (%TH/KH
1. | Quy tién luong ctia Ngudi quan Iy | tr. dong | 3.810,24 | 4.000,75| 105,00
1.1 | Quy tién luong cia Chu tich HPQT, | tr. dong | 1.160,40 | 1.218,42 | 105,00
Truong BKS (chuyén trach)
1.2 | Quy tién lwong clia Ban diéu hanh | tr. dong | 2.649,84 | 2.782,34 | 105,00
2. | Thu lao cia HDQT, BKS nim tr. ddng 668,00 | 668,00 | 100,00
2025 (khong chuyén trach)
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7. Ké hoach san xuat kinh doanh; K¢é hoach tai chinh; Quy tién lwrong Nguoi quan ly; Thu
lao cia HO1 dong quan tri, Ban ki€m soat ndm 2026; tam ing c6 tirc nam 2026.

a) Chi tiéu ké hoach nim 2026

Stt Noi dung Dvt K¢é hoach
nam 2026

A. | San xuét kinh doanh

1. | Nudc ti€u thy (qua DPHN) m? 113.900.000
2. | Doanh thu tién nuéc (qua DHN) tr. dong 1.377.734
3. | Ty 1€ ho dan dugc s dung nude sach % 100,00
4. | Ty 1é that thoat nudc % 10,00
B. | Tai chinh

1 | Tong doanh thu tr. dong 1.391.884
2 | Loi nhuan trude thué tr. déng 76.691
3 | Loi nhuan sau thué tr. déng 61.353
4 | Ty suat LNST/Vbn CSH bq % 22,66
41| T suat LNST/Von CSH bq % 36,95

(theo Thong tw so6 200/2015/TT-BTC)
5 | Cotuc % 14,00

C. | Quy tién hrong Nguwoi quan ly; Thu lao
HDPQT, Ban Kiém soat

1. | Quy tién luong Ngudi quan 1y tr. dong 4.000,75

1.1 | Quy tién luong ctia Chu tich HDQT, Trudng tr. dong 1.218,42
ban kiém soat (chuyén trach)

1.2 | Quy tién lwong ctia Ban diéu hanh tr. dong 2.782,34

2. | Ké hoach thu lao Hoi ddng quan tri, Ban KS tr. dong 696,00
Thanh vién HPQT (khong chuyén trach) trd/ngudi/thang 8.000.000
Thanh vién BKS (khong chuyén trach) trd/nguoi/thang 6.000.000

Mirc thui lao trén khéng bao gom tién luong, thu
nhap cua cac chic vy ki€ém nhiém tai cong ty.

b) Uy quyén cho Hoi dbng quan tri xem xét, quyét dinh diéu chinh céc chi tiéu ké hoach
theo tinh hinh thuc té tai don vi, dong thoi bao céo két qua thuc hién tai phién hop
Dai hoi dong c6 dong thuong nién gan nhat.

¢) Uy quyén cho Hoi déng quan tri quyét dinh tam tng cb tirc ndm 2026 tiy vao tinh
hinh san xuat kinh doanh tai don vi.

8. Lua chon don vi kiém toan Béo cdo tai chinh nim 2026
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a) Thong qua danh sach cac don vi kiém toan theo dé xuét cua Ban kiém soat dé thuc
hién kiém toan Bao cdo tai chinh nim 2026 tai Cong ty gdm:

- Cong ty TNHH Kiém toan AFC Viét Nam (AFC).

- Coéng ty TNHH Dich vu Tu van Tai chinh K¢é toan va Kiém toan Phia Nam
(AASCS).

- Coéng ty TNHH Kiém toan va Dich vu Tin hoc Moore AISC.

b) Uy quyén cho Hoi déng quan tri Iya chon Cong ty Kiém toan c6 du nang lyc, trinh
d6 va doi ngii kiém toan vién chuyén nghiép theo Danh sach don vi kiém toan néu
trén dé thyuc hién kiém toan Bao céo tai chinh Cong ty.

9. Ky két Hop dong giao dich voi Ngudi ¢ lién quan

a) Thong qua ky két cac hop dong, giao dich cua Cong ty voi Tong cong ty Ciap nuoce
Sai Gon TNHH Mot thanh vién (Co dong sé hitu 51% téng sb cd phan biéu quyét cia
TDW - Cong ty me).

b) Uy quyén cho Hoi dong quan tri xem xét, quyét dinh gia mua ban si nudc sach nam
2026 va don gid mua ban si nude sach nam 2027 cho dén ngay t6 chirc Pai hdi dong
c6 dong thuong nién nam tiép theo.

¢) Giam dbc cong ty ky Hop d6ng mua ban si nudc sach sau khi dugc sy phé chuan cia
Hoi dong quan tri vé don gia mua bén si.

d) Ho1 dong quan tri bao céo két qua thyc hién trén trong phién hop DPai hoi déng )
dong thuong nién nam tiep theo.

10. Stra do6i, b6 sung Piéu 1é Cong ty

Stt Noi dung quy dinh tai Diéu 1¢ Noi dung quy dinh tai Diéu 1¢
hién hanh sau sira doi, bo sung
1. | Khoan 3 Piéu 2 Khoin 3 Diéu 2

Tén, hinh thire, tru S(:)', chi nhanh, van
phong dai di€én, dia diem Kkinh doanh va
thoi han hoat dong ctia Cong ty

3. Tru s¢ dang ky cta Cong ty:

- Dia chi try so chinh: 08 Khong Tir,
phuong Binh Tho, TP. Thu Dtrc,
TP.HCM

- Dién thoai: 19001012

- Fax: 028.3896 0241

Tén, hinh thirc, tru sé, fhi nhanh, van

phong dai dién, dia diém Kinh doanh

va thoi han hoat dong cia Cong ty

3. Tru s¢ dang ky ctia Cong ty:

- Dia chi tru so chinh: 08 Khéng Tu,
phuong Thu Dic, TP. HCM

- Dién thoai: 19001012

- E-mail chinh:
cntd@capnuocthuduc.vn

- E-mail: entd@capnuocthuduc.vn E-mail phu:
- Website: www thuducwater-vn thuduc@sawaco.com.vn
- Website chinh:
www.thuducwater.vn
Website phu:

https://thuduc.sawaco.com.vn
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Stt Ndi dung quy dinh tai Diéu 1& Ndi dung quy dinh tai Diéu 1&
hién hanh sau sitra doi, bo sung
2. | Khoin 4 Diéu 25 Khoan 4 Diéu 25
Ung cir, dé cir thanh vién HDQT Ung cir, dé cir thanh vién Hoi dong
quén tri
4. Thanh vién Hoi dong quén tri phéi dp | ++-
g cac tiéu chuan va di€u kién theo quy | 4. Thanh vién Ho1 dong quan tri phai
dinh tai khoan 1, khodn 2 Bicu 155 Luat | ddp Uung cac ti€éu chuan va diéu kién
doanh nghiép, Nghi dinh 155/2020/ND-CP | theo quy dinh Nghi dinh 155/2020/ND-
ngay 31/12/2020 va Diéu 1€ cong ty. CP ngay 31/12/2020 va di€u kién theo
quy dinh tai Diéu 275 Nghi dinh
155/2020/ND-CP  ngay 31/12/2020,
dwgc stra doi bo sung béi khoan 78
Diéu 1 Nghi dinh so 245/2025/ND-CP
cia Chinh Phu ngay 11/9/2025 va
Diéu 1€ cong ty.
3. | Khoan 3, khoan 4 Diéu 26 Khoan 3, khoén 4 Piéu 26

Thanh phin va nhiém ky ciia thanh
vién Hoi dong quan tri

3. Co cau thanh vién HPQT nhu sau:
Co céu Hoi dong quan tri ciia cong ty
phai dam bao ti thiéu 1/3 tong s6 thanh
vién Hoi dong quan tri 14 thanh vién
khong diéu hanh. Cong ty han ché t6i
da thanh vién Hoi dong quan tri kiém
nhiém chirc danh diéu hanh ciia Cong
ty dé dam bao tinh doc l1ap cua Ho1 df)ng
quan tri.

Thanh phin va nhiém ky ciia thanh
vién HQi dong quan tri

3. Co céu thanh vién HDQT nhu sau:
< S6 luong thanh vién Hoi dong quan
tri khong diéu hanh cua cong ty dai
chung phai dam bao quy dinh sau:

a) C6 t6i thiéu 01 thanh vién khong diéu
hanh trong trudng hop cong ty ¢6 sb thanh
vién Hoi dong quan tri tir 03 dén 05 thanh
vién;

b) C6 t0i thiéu 02 thanh vién khéng diéu
hanh trong trudng hop cong ty c6 s6 thanh
vién Hoi dong quan tri tir 06 dén 08 thanh
vién;

¢) C6 toi thiéu 03 thanh vién khong diéu
hanh trong trudng hop cong ty ¢6 s thanh
vién Hoi déng quan tri tir 09 dén 11 thanh
vién.

Cong ty han ché t6i da thanh vién Hoi
ddéng quan tri kiém nhiém chic danh
diéu hanh ciia Cong ty dé dam bao tinh
doc lap cua Hoi déng quan tri.

Nguoi dai dién theo phap luat (Giam dbc ciia Cong ty) ky ban hanh Piéu 1¢ stra ddi, bo
sung theo quy dinh.
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Diéu 2. Théng qua ndi dung bau bd sung thanh vién doc 1ap Hdi dong quan tri nhiém
ky 2022 - 2027

Danh sach trang cir lam thanh vién doc lap Ho1 ddng quan tri trong thoi gian con lai cta
nhiém ky 2022-2027, gdbm:

= ONE/MDA: L
= Ong/bA:

Diéu 3. Diéu khoan thi hanh

1. Nghi quyét dugc Dai hoi dong cb dong nhét tri thong qua toan vin tai Dai hoi dong cd
dong thuong nién nam 2026 va co6 hi¢u lyc thi hanh ké tir ngay dugc thong qua.

2. Hoi déng quan tri, Ban Kiém soat, Ban Giam ddc va Co dong chiu trach nhi€m thi hanh
Nghi quyét nay.

TM. PAI HOI PONG CO PONG

Noi nhén: CHU TQA
- Nhu didu 3; )
- SGDCK TP.HCM;
- Luu: VT,HDBQT.
VU PHUONG THAO
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