
a al 
a OEM 

HAI PHUT 

CONG TY CP DAU TIf HAI 
PHAT/ HAI PHAT INVESTMENT 

JOINT STNK COMPANY 
No/S6a20b./CBTT-HPX 

CONG TY C6 PHAN DAU Tlf HAI PHAT 

A.,U' T6,5 5.7a MI The Pn05.10"5, DOA MIAmg " 
PUthn5 La 10.5. C50110130% N. V* Non W 

re (.84) 243 2000 MO 1 F 054) 242 2060 560 0 

w5w.heptetcornmn 

CONG HOA XA HQI CHU NGHiA VIET NAM 
THE SOCIALIST REPUBLIC OF VIETNAM 
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Ha 10i, ngdy 17 thong 04 nom 2026 
Hanoi, April, 17, 2026 

CONG BO THONG TIN DINH KY 

PERIODIC INFORMATION DISCLOSURE 

Kinh giri/To: - ty ban Chirng khoin Nha mr&c/ The State Securities Commission; 

- Sa Giao dich Chting khoin thinh phO Ho Chi Minh/ The Ho Chi 

Minh City Stock Exchange. 

1 Ten t6 chirc/ Name of company: Cong ty Co phan Dan fir Hai Phat/ Hai Phat 

Investment Joint Stock Company. 

Ma chimg khodn/ Stock symbol: HPX 

Dia chi/Address of head office: TAng 5, Tea CT3, The Pride, Khu DTM An Hung, 

Phlreng Ha acing, Thanh ph6 Ha Nei, Viet Nam/Floor 5, Building CT3, The Pride, 

An Hung New Urban Area, Ha Dong Ward, Hanoi. 

Dien thoai/Telephone: (024) 32 080 666 	Fax: (024) 32 080 566 

Email: info@haiphat.com.vn.  

2. Nei dung thong tin cong be/Content of disclosed information: 

Bao coo thuong nien nom 2025/The Annual Report for 2025. 

3. Thong tin nay da dugc cong b6 tren trang thong tin dien tit ctia cong ty vao ngay 

17/04/2026 tai &rang dan: http://www.haiphat.com.vn  mac Quan he c6 Tong. 

Chung toi cam ke't cac thong tin cong b6 tren day la dung sy that va hoan toan chiu 

trach nhiem truck phap luat ve !lei dung cac thong tin da cong b6./. 

This information was disclosed on the Company's website on April, 17, 2026 at the 

following link: http://www.haiphat.com.vn, under the Shareholder Relations section. 
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We hereby commit that the disclosed information is accurate and take full legal 

responsibility for the content of the disclosed information]. 

Tai lieu dinh kern:  
- Belo cao thuemg nien ncim 2025. 
Attached documents:  
- The Annual Report for 2025. 

NGUI4I DUVC UQ 
CONG BO THO 	N/AUTHORIZED PERSON 

FOR 	 N DISCLOSUR 

2 



CONG TY CO PHAN 	CONG HOA NA-  HOI CHU NGHIA VIET NAM 
DAU TV HAI PHAT 	 DOc Pp - Tv do - Hph pluic 

So: 205/BC- HP 	 Ha N0i, ngay 17 thong 04 nom 2026 

BAO CAO THUtiNG NIEN NAM 2025 

Kinh giii: - ty ban Chting khoan Nha ntrofrc; 
- So' Giao dich Chirng khoin Thanh ph6 HO Chi Minh. 

I. Thong tin chung 

1. Thong tin khii quit 

- Ten giao dich: 

+ Ten Cong ty viEt bang Ting ViEt: Cong ty CO phan Dau tu Hai Phat. 

+ Ten Cong ty vie't bang tiEng Anh: Hai Phat Investment Joint Stock Company. 

+ Ten Cong ty viEt tat: HAI PHAT INVEST 

GiAy chimg nhAn clang 14,  doanh nghiEp s6: 0500447004 

V6n diEulE: 3.041.685.810.000 d6ng 

Dia chi: Tang 5, Tea CT3, The Pride, Khu DTM An Hung, phutmg Ha Dong, thanh 

phei Ha NOi, ViEt Nam. 

S6 din thoai: 024 32 080 666 

- S6 fax: 024 32 080 566 

Website: www.haiphat.com.vn  

Ma c6 phiEu: HPX 

DIMC thanh 1Ap vao cueii nom 2003 vii ten goi ban dau la Cong ty Co phan Xay 

dung - Du lich Hai Phat va s6 vein khiem ton 8 CS,  d6ng, doanh nghiEp da trai qua 10 trinh 

tang twang nhanh chOng dE khang dinh vi thE trong nganh bAt dOng san. Buck ngoat 

quan trong din ra vao nom 2008 khi cong ty d6i ten thanh Cong ty Co phan Dau tu Hai 

Phat, tang von len 300 tS,  deing va bat dau triEn khai cac du an quy mo Ian tai Ha NOi nhu 

Khu do thi Van Phil va T6 hop The Pride. Nhiy chitin lugc ma rOng thi tnreyng b'En bi sang 

cac tinh thanh tong diEm nhu Bac Ninh, Da gang, Nha Trang cong cac dot tang von lien 

tic, tiEm hyc tai chinh dm ding ty da dugc nang cao. 

Thai diEm danh dau skr ra mat dm Cling ty vii giai dau tu Chang khoan ViEt Nam 

la ngay 24/7/2018, khi Hai Phat chinh thfrc niem ye't c6 phiEu vii ma HPX ten san chimg 

khoan TP. 116 Chi Minh (HOSE), va dua vein diEu lE dm Hai Phat cham meic 2.000 tS,  
d6ng vao cu6i nom nay. 
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Sau khi niem yet, Hai Pita tap trung hoan thien he sinh thai vii ba linh vuc kinh 

doanh chinh la phat trien du an, phan ph6i san phAm va quan ly van hinh tai san. Vao 

thing 9/2021, Ong ty da thanh Ong nang mac von dieu le len ham 3.041 ty (fang, tao 

nguon luc tai chinh mph me truerc khi thi twang bulk vao giai (loan bien dOng. Tuy 

nhien, tnrerc nhiing thach thac tir hau dai dich Covid-19 va su suy thodi cua thi tnitmg 

bAt dOng san tir nam 2022, Hai Phat da chti &Ong tai cAu true toan dien: dirng mar !Ong 
dAu to mai, thu hep quy ma va tap trung t6i da vao viec hoan thien phap ly ding nhu ban 
hang tai cac du an hien hint de duy tri (long tien. Den nam 2024, tan dung tin hieu phuc 

h6i cua thi twang va cac thay d6i tich cuc tir chinh sach phap luat, Ong ty tiep tic no luc 

9n dinh tinh hinh kinh doanh va thu xep cac phucmg an tai chinh, tao tien de \rang chic 

de htremg tai su tang tnrang 1(5,  vgng trong nam 2025. 

Nam 2025 ghi dAu An la mot giai doan dac biet quan trong, dinh hinh lai chien lugc 

oh Hai Phat trong tien trinh phat trien ben viing. Ding tnrac nhang bit 19i tir thi twang 
bAt dOng san va dOng von, Hai Phat khong chi dirng lai a viec thich nghi ma da chu dOng 
thuc thi chien lugc "Tai cAu true toan dien". Cong ty da tap trung t6i tru hoa he th6ng 

quan tri, kien toan b0 may van hinh tinh gon va ding c6 nen tang tai chinh v&ng chic, 

tao sire bat manh me cho giai doan chuyen minh ke tiep. 

Dual su dieu hinh guy& liet va linh hoat cua Ban T6ng Giam d6c, cac chit twang 

tir HOi d9ng quail tri da dugc hien thuc Ma bang nhang ket qua vugt bac. Su thay d6i ro 
net nhAt the hien qua t6c dO ra quyet dinh va kha Wang kiem soat rui ro dugc chuAn Ma, 

gift') Hai Pith timg buerc vucrt qua rao can, on dinh san xuAt kinh doanh va khing dinh 
ban linh cua mot nha Oat trien bAt dOng san gidu kinh nghiem, CO Cam nhin dai 

Viec khai dOng lai cac du an mang tinh chien lugc trong nam 2025 kh6ng chi khAng 

dinh tiem luc thuc thi cua Hai Phat ma con chinh thirc ma ra chu kS,  tang truing mai giai 

doan 2026 — 2030. Hai Phat da san sang tam the de bin phi, mang lai gia tri gia tang cho 
c6 (long va dOng gop tich cue vao so phat trien chung cua thi twang. 

2. Nganh nghe va dia ban kinh doanh 

2.1. Nginh nghe kinh doanh chinh cua Cling ty 

Kinh doanh bAt Ong san; 
Xay dung cac cong trinh dan dung, Ong nghiep; 
Hoat dOng to van quan ly du an; 
Kinh doanh vat lieu xay dung; 
To van, moi giai bAt dOng san; 
Cac link vuc khac theo quy dinh cua phap luat. 

2.2. Dia bin kinh doanh chinh cua Cling ty 

- Ha NOi 
- Bic Giang 



ho 6.1 
Cao Bang 

Binh Thu4n 

Khanh Hoa 

Phu Yen. 
Lang San 

Quang Ninh. 

3. Thong tin ve mo hinh quail tri, to chuc kinh doanh va b0 may quail IS7 

3.1. MO hinh quail tri cua Ong ty 

Mo hinh quan tri cua Cong ty hien nay Om: Dai hOi d6ng co &Ong, HOi dong quan 

tri, Ban Kiem soot va TOng Gam dOc. 

3.2. Co. cAu bO may twin IS,  

Sa dO co cAu t6 chirc bO may dm Cong ty nhu sau : 

DA1 HQI DONG CO BONG 

Ben Kin soda 

HO1 BONG QL'AN TR] 

Van phonp Con! h.. 

HAN TONG 01ANI DOC 

• 

Ban 
KiLim rain 

np b4. 
Ban Diu to 

Him 	 Ban 
T Mit Ica 	 1:Mb to 
KS' thuB 	 Ke hooch 

Ban 
Kinh doanh 

Han 	 Ban 
Tai chink 	 chinh 
Ke loan 	 Nhan cv 

• CinE ty 
thinh 

(i) Dai h(ii diing co (long 
Dai hOi diing c6 dong la ca quan c6 tha'm quyen cao nhAt cda C6ng ty, Dai h6i d6ng 
c6 &Mg thtrang nien &roc to chtk raj nom mOt (01) [An trong thOi han 04 thong ke 

tir ngay ket thtic nom tai chinh. Hoi dOng quan tri quyet dinh gia han hop DHDCD 
trong truing hop can thiat, nhung khong qua 06 thing ke tir ngay kat thac nam tai 

chinh. Ngoai cac cuOc hop thuirng nien DHDCD có the hop bAt thtremg theo quy 

dinh tai Dieu le Cong ty. 
(ii) HOi diing quan tri 
HOi dOng quail tri do Dai hOi dtmg co &Mg bAu, la ca quan quail 1j,  dm Cling ty, c6 
toan quyen nhan danh cong ty de guy& dinh, thtrc hien cac quyen va 
Cong ty trir nhi-mg van de thuOc thAm quyen cfra DHDCD. HOi diing quan tri giir 
vai tro dinh htrong chien ltroc, ke hoach hoat dOng hang nom; Chi dao va giam sat 
hoat dOng cna cong ty thong qua Ban TOng Giam deic va cac Phong Ban chirc nang; 
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Thtrc hien cac chirc nang khdc (kw quy dinh tai Dieu le Cong ty va quy dinh cua 

phap luAt. 

(iii) Ban Kiem soat 
Ban Kiem soat do DHDCD bAu ra a thkrc hien giam sat HDQT va T6ng Giam d6c 

trong viec quanlj,, dieu hanh Cong ty va thkrc hien cac chirc nang ducic quy dinh tai 

Dieu le Cong ty va quy dinh cua phap luAt. 
(iv) Tang Giam doc va Ban Tiing Clam d6c 
Ban 'fling Giam d6c g6m co Tting Giam d6c, cac Pho T6ng Gam d6c va Ke town 

trtrang. T6ng Giam d6c chiu trach nhiem tnrac H6i d6ng quan tri va Dai h'6i c6 

don ve viec thtrc hien nhiem vu va quyen han duvc giao theo LuAt Doanh nghiep 

va Dieu le C6ng ty va phai bao cao cac cap khi dirgc yeu cAu. 

(v) Cac Ban chuyin mon 

CO nhiem vu tham muu, giup viec cho H6i dong quan tri va Ban T6ng Giam doe 
trong cac linh v.rc lien quan va trkrc fief) trien khai thkrc hien cac nhiem vu san xuAt 

kinh doanh cua Cong ty theo ke hoach da duvc Dai h6i &Ong c6 (long va H6i d6ng 

quan tri thong qua hoAc phe duyet. 

3.3. Cic ding ty con, Cling ty lien ket, Ong ty c6 vim d'Au 

3.3.1. Cic ding ty con 

Tai ngay 31/12/2025, Cong ty co 08 cong ty con. Thong tin cu the nhlr sau: 

Ten doanh 
nghib 

MA so 
doanh 
n hie p 

Dia chi 

Lin h vur 
kinh 

doanh 
chinh 

V6n dieu le thtrc 
g6p ((long) 

Ti re so.  
hitu ciia 

HPX  

1. Cong ty 
TNHH 

MTV Hai 
Phat - Binh 
ThuAn 

3401181359 
do 	PhOng 
Dang 	14/ 
kinh doanh - 
SO Ke hoach 

va DAu to 
tinh 	Binh 
ThuAn 	cap 
lAn dAu ngay 
08/01/2019 

Khu nha er 

Phil 	Hai, 
dutmg VO 
Nguyen 
Gap, 

phireyng 
Phil 	Hai, 
thanh ph6 
Phan 
Thiet, tinh 
Binh 
ThuAn, 
Viet Nam 

Kinh doanh 

bAt 	d6ng 
san, 	quyen 
sir dung dAt 
thu6c 	chd 

sa tau, chti 
sir 	dung 
hoAc di thue 

750.000.000.000 100% 
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Ten doanh 
nglirep 

Ma so 
doanh 
n ghiep 

Dia chi 

Linh vut 
kinh 

doanh 
chinh 

Vtin ditu le time 
Op (dOng) 

Ti Fe so' 
him ciia 

HPX  

2. Cong ty 

TNHH 

MTV DAu 

tu va Pith 
tritn Dia 6c 

Ruby 

0108969907 

do 	phOng 
DKKD-So. 

Kt hoAch va 
DAu 	tu 

thanh 	ph6 

HA NiO cap 
lAn dAu ngay 
31/10/2019, 

thay d6i ran 

4 	ngay 

13/09/2022 

TAng 5, toa 

CT3, 	The 
Pride, Khu 

DTM An 
Hung, 

Phtrang 

HA Dong, 

Thanh ph6 
HA 	Ni5i, 

Vitt Nam 

Kinh doanh 

bAt 	dOng 
san, 	quytn 

sir dung dAt 
thuOc 	chi' 

so.  hfru, chii 

sir 	citing 

hoAc di thue 

1.000.500.000.000 100% 

3. Cong ty 

TNHH MCA 

thanh vien 
Dia 	o'c 
Heritage 

Vitt Nam 

3301675033 

do 	phong 

DAng 	V 

kinh doanh - 
S6 Kt hoAch 
va DAu to 

tinh 	Thira 

Thien 	Hut 

cAp 1A'n dAu 

ngay 
15/05/2020, 
thay d6i !An 
1 	ngay 
14/04/2023 

S6 	9 	14/ 

Thuong 

Kitt, 

Phuo.ng 
Phu 
NhuAn, 

Thanh pH; 

Hu& Tinh 

Thira 

Thien Hut. 

Kinh doanh 

bAt 	dOng 

san, 	quyen 
sir dung dAt 
thuOc 	chu 

so.  him, chit 

sir 	dung 

hoc di thue 

250.000.000.000 100% 

4. Cong ty 
TNHH MOt 
alai-1h 	vien 
D'au to NIA 
Mat 	tritn 
Topaz PM 
Vitt Nam 

0109403984 
do 	phong 
DKKD-Soy 
Kt hoach va 
DAu tu TP 
HA NO'i cAp 
lAn dAu ngay 

TAng 	5, 
Tem 	CT3, 
The Pride, 
Khu DTM 
An Hung, 
Phuong 
HA Bong, 

Hot dOng 
kin triic va 
tu van ky 
thuAt c6 lien 
quan, 	tu 
van dAu tu 

5.000.000.000 100% 
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Ten doanh 
ngh4 

A Ma so 
doanh 

n gh4 
Dia chi 

Linh vtrc 
kinh 

doanh 
chinh 

Vt)n (lieu 1e thtrc 

g6p Kong) 

Ti le so' 
him cua 

HPX 

05/11/2020, 

thay d6i lAn 
2 	ngay 
01/08/2023 

Thanh ph6 

Ha 	N0i, 

Viet Nam 

5. Cong ty 
TNHH MOt 

thanh via 

Diamond 
IC 

0109403977 

do 	phong 

Dang 	14 

kinh doanh - 
Sir Ke hoach 

va DAu tu 

Thanh 	ph4fi 
Ha NOi cap 

lAn dAu ngay 

05/11/2020, 

thay d6i ran 

3 	ngay 
13/11/2023 

Tang 	5, 

Tea 	CT3, 

The Pride, 

Khu DTM 
An Hung, 
Phtreng 

Ha Wing, 
Thanh pito 

Ha 	N0i, 

Viet Nam 

Hoat (Rog 

kien truc va 

tu van 	ky- 

thuAt co lien 
quan, 	tu 
van dAu to 

5.000.000.000 100% 

6. Cong ty 

TNHH Mai 
Pha 

Peninsula 

4900887159 

do 	Pheng 
Dang 	14 

kinh doanh - 

SO.  Ke hoach 
va DAu tu 
tinh 	Lang 

Son cap lAn 
d'Au 	ngay 
28/4/2022, 

thay d6" i fan 
1 	ngay 
28/06/2023 

S6 	310, 

du6ng 
Hung 

Vucmg, 

thon 	R9 
Phai, 	xd 
Mai 	Pha, 

thanh ph6 
Lang San, 
tinh 	Lang 

Son, 	Viet 
Nam 

Kinh doanh 

bAt 	dOng 

san, 	quyen 

sir dung dAt 

thuOc 	chit 
soy Ilan, chit 
sir 	dung 
hoc di thue 

198.108.200.000 70% 

7. Cong ty 
TNHH 

0109355762 
do 	phong 
Dang 	14 

T'Ang 5, tea 
B2, 
Roman 

Hog dOng 
h'6' try dich 
vu tai chinh 

795.000.000.000 100% 
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Ten doanh 
nghiep 

- 	A Ma so 
doanh 
n ghiep 

Linh yip 
kinh 

doanh 
chinh 

Dia chi him 
Von dieu le thirc 

. 	A gop (dong) 

Ti le ser 
ciia 

HPX 

MTV DAu 
tu Sapphire 

kinh doanh - 

Ser Ke hoach 

va DAu to 

TP Ha NOi 

cap Ian dAu 
ngay 
25/09/2020, 
thay diii lAn 

5 	ngay 

01/08/2025 

Plaza, 

dung TO 

Hfiu, 

Phtremg 
Ha 	[Yong, 
Thanh phO 
Ha 	NOi, 
Viet Nam 

chua 	dtroc 
phan 	vao 

dau (chi tiet 

- boat deng 
tu vAn dAu 
ttr, cac dich 
vu ily thac 

giam 	sat 

teen co ser 

phi va Hop 

dOng) 

8. Cong ty 

co phAn Tu 

vAn dAu tu 

va 	Quy 

hoach quOc 

to Opal 

0110889871 

do 	phong 

Dang 	14 

kinh doanh - 

SO Ke hoach 

va DAu tu 
TP Ha NOi 
cap lAn dAu 
ngay 
14/11/2024, 

thay deii lAn 

1 	ngay 

21/11/2024 

Tang 	5, 

Tee 	CT3, 
The Pride, 

Khu DTM 

An Hung, 

Phuerng 
Ha Dong, 
Thanh phO 
Ha 	Ni, 

Viet Nam 

Hoat &Ong 

kien triic va 
Ur vAn ky 

thuat có lien 

quan 

559.630.000 65% 

3.3.2. Ging ty lien ke't 

Tai ngay 31/12/2025, COng ty có 03 cong ty lien ke't. Thong tin cu the nhu sau: 
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Ten doanh 
nghi0 

doanh 
n ghib 

Ma so , 
Dia chi 

Linh vtrc 
kinh 

doanh 
chinh 

. 
Von dieu 1e a 

pip (diing) 

Ti k' so• 
hill' clia 

HPX 

1. Cong ty 
TNHH BT 

Ha Deng 

0108308167 
do 	phong 

DKKD-Se.  

Ke hoach va 

DAu to TP 
Ha N6i cap 

lAn d'au ngay 
04/06/2018, 

thay d6i lAn 

1 	ngay 

13/02/2023 

Tang 	4, 
Tea 	nha 

Van Phu — 

Invest 	s6 
104 	Thai 
Thinh, 

Phtieng 
Deng 	Da, 

Thanh phe 

Ha 	N6i, 

Viet Nam 

Xay dung 
cong trinh 

Icy 	thuat 

dan dung 

55.946.786.097 50% 

2. Cong ty 

co 	phAn 

DAu 	to 

Greenland 

Holdings 

2401019604 
do 	phong 

Dang 	14 

kinh 	doanh 

va Quan 1 ,  

tai 	chinh 

doanh 
ngh4-Soy 
Tai 	chinh 

Tinh 	Bac 

Giang 	cap 
lAn dAu ngay 
24/04/2025, 
thay d6i lAn 
1 	ngay 
25/04/2025 

Se 61 Chau 
Xuyen, 
Phuong 

TrAn 	Phil, 

Thanh pile 

Bac Giang, 

Tinh 	Bac 
Giang, Vi0 

Nam 

Kinh 

doanh 	bAt 
deng 	san. 
Tu. 	van, 

mei 	giei, 

dAu gia bAt 
Ong 	san, 
dAu 	gia 

quy&I 	sir 
dung dAt 

27.200.000.000 20% 

3. C6ng ty 
c6 phan Hai 

Phat Retail 

0107997443 
do 	Phong 

Dang 	14,  
kinh 	doanh 
va Tai chinh 
doanh 

Tang 	5, 
Tea 	CT3, 

The 	Pride, 
Khu DTM 
An Hung, 
Phureng Ha 

Kinh 
doanh 	bAt 

&Ong 	san. 
Tu 	van, 
mei 	giai, 
dAu gia bat 

897.500.000.000 48,51% 

8 



Ten doanh 
nghi4 

MA so 
doanh 
nghib 

Dia chi 

Linh vwc 
kinh 

doanh 
chinh 

Von dieu 1e cia 
g6p (d4ng) 

Ti 1? so' 
Mtn cua 

HPX 

nghiep — Ser Dong, dOng 	san, 
Tai 	chinh thanh 	ph6 dAu 	gia 
Thanh 	ph6 Ha 	N6i, quyen 	sir 
Ha N6i cap 

lin dAu ngay 
Viet Nam citing dAt 

20/09/2017, 

thay d6i lAn 
thir 13 ngay 
15/01/2026 

3.3.3. Cling ty c6 von Dau tv 

Cong ty TNHH HP Hospitality Nha Trang 

Dia chi: Khu dan cu C6n Tan Lap, Phuerng Nha Trang, Tinh Khanh Hem, Viet Nam 

ma s6 Doanh nghiep s6 4201728653 do Phong Dang ky kinh doanh - SO.  Ke hoach 
va DAu to tinh Khanh H6a cap lan dau ngay 28/2/2017, thay d6i lAn 8 ngay 09/01/ 

2026. 
Linh vuc kinh doanh chinh: Kinh doanh bAt Ong san, quyen sir dung dAt thuc chit 

s6 hiru, chit' sir dung hoac di thue. 

V6n dieul: 226.000.000.000 d6ng 

TS/ le so! hiru ctia Cong ty: 4,5% 

4. Dinh hir&ng phat tri .en 

4.1. Cac muc tieu chit yeu ctia Cong ty 

a. Tam nhin 
Kiting dinh vi the la doanh nghiep hang dAu trong thi tnrerng BAt dOng san Viet 

Nam, vai tong tam la phan kink bAt dOng san nha 6. 

Xay dung gia tri thucmg hieu dua tren nen tang cot 16-i la Uy tin va Niem tin, ducfc 

hien thuc h6a qua timg c6ng trinh va du an ben yang. 

b. Sir m?nh 

\Teri Khach hang: Cung cap nhimg san phAm dich vu dat tieu chuAn cao, chAt luting 

tuyet d6i den veri khach hang. 
Xay dtrng m6i truerng lam viec chuyen nghiep, nhan van; ncri moi ca 

nhan &tic phat huy t6i da kha nang, gin ket bing tam huyet de ding phat trien sit 
nghiep dai lau. 
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Voi CO dung: Dam bao lgi ich toi uu va ben vimg thong qua he th6ng quail tri hien 
dai ding co the kiem soat rui ro chuan muc. 
Vol COng dOng: Gan ket hai hoa giira tang truing kinh t6 va trach nhiem xa h6i; 
chu trong bao ve moi truing de kien tao mot cu6c sang van minh, hung thinh cho 
the he mai sau. 

c. Gia tri cot loi 

Chat luting la nen tang. 

Khach hang la trung tam. 

Sang tao la d6ng hrc. 
Hi'eu qua la muc tieu. 

Trach nhiem la cam kit. 

d. Trik ly kinh doanh 

Lay ton chi "Chat luting la nen tang" lam kim chi nam, Cong ty c6 phan Dau to Hai 
Phat tap trung moi ngu6n Itrc de tao ra nhUng san pham bat d6ng san chat luting. Tai Hai 
Phat, chung toi de cao tinh than hop tic ding Oat trien veri cac d6i tac chitin lugc de cong 
htrerng gia tri, chia se lgi ich, tir do mang den nhang giai phap hoan hao cho khach hang 
va dung gip tich cuc vao str phat trien ctia dat nuerc. 

4.2. Myc tieu phat trien ben viing 

Cong ty c6 phan Dau to Hai Phat xay dung muc tieu tang truing kinh to gan lien 

veri trach nhiem vai xa h6i va dat mac. Ch'ing toi nhan thfrc sau sac rang: "Str kin manh 
ctia doanh nghiep chi thgc sir coy nghia khi song hanh vii nhimg gia tri ben yang cho 

tuang lai". 

Doi vii Khach hang: Hai Phat cam ket cung Ung ra thi truing nhang san pham va 

dich vu bat d6ng san dat tieu chuan cao nhat. Chimg Col dat tieu chi "Chat luting la 
nen tang" lam kim chi nam, nham mang lai khong gian song va gia tri an cu ben 

viing cho khach hang 
Doi vii Doi ngti: Chang toi tap trung xay dung mot moi truing lam viec chuyen 
nghiep, ncri moi ca nhan deu c6 co h6i Oat huy toi da tiem nang. Hai Phat cam ket 
tao dung l0 trinh phat trien su nghiep lau dai, thu hitt va b6i &ring nhUng nhan su 
tam huyet, cung chung tay xay dung to chirc Ian manh. 
DOi WA Co dung: Bang viec dp dung mo hinh quan tri doanh nghiep tien tien va he 

th6ng kiem soat rui ro chuan muc, Hai Pith cam ket mang lai lgi ich kinh to toi tru, 
dam bao sir tang tnreing von an toan va ben yang cho cac Co (long. 

Dtoi vii COng dOng va Moi truirng: Hai Phat Won kien tri vii triet ly hai hem gifra 
lgi ich doanh nghiep va trach nhiem xa hoi. Chimg toi chit d6ng &mg gip vao cac 
hoat d6ng cong d6ng, bao ve mai tnkmg va he sinh thai thien nhien, huang tai mpc 
tieu xay dung mot cuOc song van minh, giau dcp va truing 
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4.3. Chien luvc Oat trien 

De hien thirc hoa muc tieu phat trien, Hai Phat tap trung vao 5 try cot chin luvc 

sau day de dam bao sic thinh vuvng dia doanh nghiep song hanh ding su Oat trien cua 
xa hOi: 

Gin ket tang trtrerng kinh doanh voi track nhi?in moi truirng: Hai Phat kien 

dinh muc tieu tang tnfang hieu qua, nang cao nang lirc canh tranh de mang lai lgi 
nhuAn ben v&ng cho Co (long va Doi tic. Chung toi chit dOng ap dung cac sang kien 

cong nghe va tru tien sir dung nguyen vat lieu an toan, than thien vii moi tnrimg 
trong cac du an bAt &Ong san, nham toi vu hoa lqi ich tieu dung va giam thieu lang 
phi tai nguyen thien nhien. 
Tap trung vao san pham cot lei c6 gia tri cao: Hai Phat khong ngirng nghien cim 
va phat trien cac (long san phAm co tinh thanh khoan cao, dap img nhu cAu thuc cua 

thi tnreng. M 6i du An dia Hai Phat khong chi dun thuAn la ding trinh kien truc ma 

con la nhang san phAm c6 gia tri gia tang ben yang, dOng gOp tick cuc vao dien ma° 

do thi va sir phat then kinh to - xa hOi cua dAt nu6c. 
Quin tri tic Ong moi trtrirng trong qui trinh dau tar, xay dyng: Hai Phat ap 
dung nghiem ngAt cac nguyen tic dAu to CO trach nhiem tir giai doan quy hoach den 
thi cong va van hanh. Bang viec sir dung cong nghe tien tien, chUng toi toi tru hoa 

quy trinh san xuAt, guar' 1/ hieu qua nguem nang hp:mg va nguyen lieu dAu vao, tit 
dO giam thieu toi da cac tic &Ong tieu cuc den he sinh thai va dat nen tang cho hieu 
qua kinh doanh dai han. 

Tao lap gia tri ben vtrng %Teri nha dau tv, doi tic va khach hang: Hai Phat xay 
dung moi quan he h9p tic dira tren tinh than thugng ton phap lust va doi ben ding 
cOlgi. Chung toi lira ch9n &Ong hanh ding cac dOi tic, nha cung cap uy tin de thiet 
1Ap chu6i cung ling ben vung, dam bao cam ket ve chAt luting san phAm ding th6i 
ding thirc hien trach nhiem vii cong ding 

Con ngtriri la trung tam ciia moi sir phat trien: Hai Phat hieu rang de hien thirc 
hoa muc tieu va thirc hien chin Itivc thi con ngtrai IA trung tam, la yeu to guy& 
dinh. Hai Phat tap trung xay dirng moi tnrong lam viec ding bang, binh ding gi6i 
va giau tinh nhan van. Cong ty chu trong dAu to vao cong tic dao tao, bOi &Tang 
chuyen mon nghiep vu va co the dO dai ngO thiia ding, tao dieu kien de moi ca nhan 
khing dinh gia tr1 ban than va gin be lau dai ding sir nghiep chung cua TAp doan. 

5. Cac rui ro 

5.1.Ruiroyekinhtevimo 
Nam 2025, nen kinh to Viet Nam da ve dich vii nhimg con se) An tuvng, tao he gia 

tr1 viing chic cho sir phat trien cua doanh nghiep. Tang truing GDP ca nam dat 8,02%, 
dua quy ma nen kinh to chinh thirc vucrt nguang 500 t-S,  USD (dat khoang 514 t-S,  USD) 
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vai thu nhap binh quan dAu ngtrai tiem can m6c 5.026 USD. Nhang chi s6 nay la minh 

chimg cho su h6i phtic manh me cila sirc mua va niem tin thi twang. 

Tuy nhien, nam 2025 ding la nam cac doanh nghiep bAt dOng san khi phai dOi mat 

vai mot so van de lan sau: 

Su phan hOa dOng tien: Wong tien dAu to co su dich chuyen manh sang cac kenh tai 
chinh nhtr yang va chimg khoan trong nhang giai doan bien dOng, gay ap luc thanh 
khoan tam thai len thi tnrang dia Oc. 

- Chi phi dAu vao: Gia nguyen vat lieu xay dung va chi phi nhan ding van duy 
mirc cao, trkrc tiep tac Ong den bien Igi nhuan cua toan nganh. 

- Su than tr9ng cua dong von FDI: Kinh to toan cAu di ngang khien cac du an quy mo 
Ian doi hoi su khat khe han trong viec chimg minh nang luc tai chinh va phap 1S,. 

5.2. Rai ro ve phap ly 
Nam 2025 dtrac xac dinh la nam chinh tilde van hanh dOng Ix) cua cac 1)0 Luat nhu 

Luat DAt dai 2024 so 31/2024/QH15, Luat Kinh doanh bAt dOng san 29/2023/Q1115 có 
lieu luc tir ngay 01/08/2024 va Luat Nha a so 27/2023/QH15 có hieu luc tir ngay 

01/01/2025. Ben canh viec tao ra hanh lang minh bach, su chuyen d6i nay ding dat ra 

nhung rui ro phap 1S,  mang tinh dac 

- DO tr"e trong viec ban hanh va ap dung van ban huang dAn: Du cac Luat chinh da có 
hieu luc, nhung viec ban hanh cac Nghi dinh, Thong to va (lac biet la cac van ban 
htrang dan tai timg dia phucmg trong ram 2025 van CO do tr6 nhAt dinh. Dieu nay 
gay ra tam IS,  than tr9ng, an den sir cham trZ trong quy trinh phe duyet chu trtrcmg 
dAu to va cAp phep xay dung cho cac du an mai. 

- Ap Ikrc tir phucrng phap dinh gia dAt mai: Viec bai bo khung gia dAt va chuyen sang 

bang gia dAt sat gia thi truang trong nam 2025 (co hieu luc tir 01/01/2026) a lam 
gia tang dang ke chi phi tien sir dung at. Dieu nay khong chi gay Ai) luc len ngu'on 
von huy Ong ma con anh htrang truc tiep den bien loci nhuan va ke hoach kinh 
doanh da xay dung tir truac cua cac du an dang trien khai. 
Siet chat dieu kien kinh doanh va huy dOng von: Cac quy dinh mai ve phan lo ban 
nen, dieu kien kinh doanh bAt dOng san hinh thanh trong tucrng lai va viec bao lanh 

ngan hang tra nen khat khe hen. Dieu nay doi hoi doanh nghiep phai co nang luc 
quan tri 116 sa va tinh tuan thu cue kS,  cao de tranh cac sai sot phap 1S,  an den dinh 
tre (long tien. 

De tranh riii ro trong linh vtrc nay, Cong ty can phai cap nhat, nghien ciru dAy du 
cac quy dinh ten, han the cac Oat sinh, vtrang mac lien quan den thii tpc cAp phep, 
chuyen nhucmg va trien khai du an. 
5.3. Riii ro ve thanh khoin 
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Trong su6t nam 2025, mac da thi twang bat dOng san da có nhang tin hieu h6i phgc, 

rui ro thanh khoan van la mot thach thIrc trong yeti d6i vai toan nganh va d6i vai C6ng 
ty. Rai ro nay phat sinh tir cac yeu to chinh sau: 

Ap lire dao han cac cong cu no: Nam 2025 la giai doan diem rcri cua nhieu khoan 

nq trai phieu va khoan vay ngan hang tir giai dog' truck. Viec duy tri (long tien de 

thgc hien day du nghia vg thanh town g6c va lai citing han d6i hoi mot ke hoach quart 
tri tai chinh cgc kY sat sao va guy& liet. 

T6c d6 hap thu cua thi twang: Mac da nhu cau nha a thirc tang cao, nhung tam IY 

khach hang van than trong. Viec dong tien tir hoat d6ng ban hang do ve cham hon 
dg kien do cac quy dinh mai ve dieu kien kinh doanh bat dOng san (thanh town qua 
ngan hang, bao lanh...) da tao ra ap lire nhat dinh len (long tien ltru d6ng cua cac du 
an dang thi cong. 

Su le thuOc vao ngu6n von tin dung: Trong b6i canh cac to chirc tin dung that chat 

tieu chuan cho vay d6i vai linh virc bat dOng san va tru tien cac dg an co tinh kha 
thi cao, viec tie') can ngu6n von mai gap nhieu kho khan, doi hoi doanh nghiep phai 
co cac phucmg an huy d6ng von thay the linh hoat. 

De kiem soat cac rai ro ve thanh khoan, Cong ty (la trien khai cac phircrng an sau: 

Ca cau lai danh mgc ng vay: Chu d6ng dam 'lan vai cac chu ng va to chirc tin dung 

de gia han hoac tai cau true cac khoan ng den han, gitip giam ap lgc dong tien ngan 

han va t6i tru hOa chi phi lai vay. 

Day manh khai thac quy hang "sach": Tap trung moi ngu6n lgc de day nhanh tien 
d6 kinh doanh tai cac dg an da du dieu kien phap IY va du dieu kien kinh doanh 
(nhu cac du an tai Bac Giang, Lao Cai). Day la ngu6n thu chu lgc, tao dOng tien 

nhanh de tai dau ttr va trang trai cac nghia vg tai chinh. 
TM tru hOa quan tri chi phi: Thgc hien chinh sach that lung buOc bung d6i vai cac 

chi phi van hanh khong thiet yeu, au tien dong tien cho hoat d'Ong thi cong de sam 

ban giao san pham, tir do giai phOng ngu6n von bi chiem dung. 

5.4. Riii ro d4c thu cua nganh 
Nam 2025, nganh bat d6ng san Viet Nam ghi nhan sir h6i phgc nhung di kern vai 

nhung rao can dac thu bu6c cac doanh nghiep phai thay d6i phucmg thirc van hanh. Cong 
ty da nhan dien va quan tri cac rui ro trong yeu sau: 

Bien d6ng gia vat lieu va chi phi nhan cong: Chu kY tang gia cua cac nguyen lieu 
dau vao nhtr thep, xi mang va dac biet la chi phi nhan cong xay dung (do sg canh 
tranh ngu6n lgc vai cac dg an dau tu cong trong diem) da lam tang tong mire dau 
tu du kien. Rui ro nay true tiep thach thirc viec duy tri bien lgi nhuan mgc tieu cua 
cac dtr an da Icy ket hgp d6ng than khoan tir truac. 
Sr Lech pha cung - cau va ap lgc ton kho: Thi truCmg nam 2025 chi:mg kien sir dich 
chuyen manh me cua (long tien sang phan khilc "nha a thgc" va san pham CO phap 
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1)% hoan thien. Rdi ro Oat sinh khi danh nujc san pham khong kip dieu chinh de 

thich img voi thi hi'eu meri, clan den tinh trang d9ng von tai cac phan khac cao cap 

hoac cac san pham CO tinh dau co cao. 

Tie'n dO thtrc hien va cam ke't ban giao: Cac quy dinh khAt khe hon ye nghiem thu 

phOng chay china chay, tieu chuan xay Ong xanh va ha tang ke't not da lam kelp dai 

thiyi gian hoan thien du an. Viec cham trZ tin dO khong chi Oat sinh chi phi tai 

chinh ma dm anh htremg den uy tin thuong hieu va nghia vu d6i veri khach hang. 

De kie'm soat mot s6 rui ro trong yEtt mang tinh dac thu nganh, Cong ty da ap dung 

cac bien phap sau: 

M9t s6 cac giai phap ky thuat va bien phap to chirc thi cong linh hoat dtrov ap dung 

nham t6i uu tin de) nhung van dam bao cac tieu chu'An ky thuat va an toan theo quy 

dinh 

Tap trung vao quy hang có tinh thanh khoan (du die'u kien phap 1S va du die'u kien 

kinh doanh) nham dam bao tinh lien tvc cua ngu6n thu trong hoat dOng kinh doanh 

trong nam qua. 

5.5. Cic riii ro khic 

Cac rui ro ve thien tai, dich 	Cong ty luon chAp hanh tuan thu cac quy dinh 

cua Nha nu& lien quan kien soat thien tai, dich benh va chit d9ng phong ngira cac rui ro 

gay anh htremg den hoat dOng san xuat kinh doanh cua Cling ty. 

H. Tinh hinh hog dOng trong nam 2025 

1. Tinh hinh hoqt d(ing san xuAt kinh doanh 

1.1. fat qui ho0 diing san xuAt kinh doanh trong nam 2025 ciia Cong ty 

- 	Bao cao tai chinh rieng da kie'rn toan nam 2025: 

Don vi: trieu d6ng 

Chi tieu 

Thirc MO 
nam 2025 

Thtrc hi0 
am 2024 

TS, 11? TH 
nam 

2025/TH 
nam 

2024(%) 
(Cong ty me) (Cling ty me) 

1. T6ng tai san 8.290.309 8.348.613 99% 

2. Vo'n chit se, hitu 3.485.152 3.404.934 102% 

3. Vo'n Dieu le 3.041.686 3.041.686 100% 

4. Doanh thu thuan 1.058.966 1.421.171 75% 
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Chi tieu 

Thyv hien 
nam 2025 

Tiwc hien 
nam 2024 

TS,  le TH 
nam 

2025/TH 
nam 

2024(%) 
(Cong ty me) (Cong ty me) 

5. Lgi nhuan ggp 322.820 488.596 66% 

6. Doanh thu hoat dOng 
tai chinh 

50.348 46.280 109% 

7. Lgi nhuan than tir 
hoat Ong kinh doanh 

153.685 95.391 161% 

8. Lqi nhuan khac (17.564) 12.583 (140%) 

9. TO'ng lqi nhuan Ice toan 
tnrac thue 

136.121 107.973 126% 

10. Lgi nhuan sau thue 
thu nhap doanh nghiep 

83.338 70.597 118% 

Bao cao tai chinh hop nhAt da kiem toan nam 2025: 

Dan vi: trieu &zing 

Chi tieu 

Thkrc hien 
nam 2025 

Thtyc hien 
nam 2024 

TS,  le TH nam 
2025/TH nam 

2024 (%) (Hop nhat) (Ho nhat) 

1. Ring tai san 8.475.818 7.701.602 110% 

2. VOn chi' ser him 3.553.441 3.633.974 98% 

3. Win Dieu le 3.041.686 3.041.686 100% 

4. Doanh thu thuAn 1.142.739 1.615.672 71% 

5. Lgi nhuan g'gp 346.356 518.553 67% 

6. Doanh thu hoat Ong tai 
chinh 

94.114 61.532 153% 

7. Lgi nhuan thu'An tir hog 
dOng kinh doanh 

201.422 95.262 211% 

8. Lgi nhuan khac (17.707) 
12.178 

(145%) 

9. Tong lqi nhuan Ice toan 
truot thue 183.715 107.439 

171% 

10. Lgi nhuan sau thue thu 
nhap doanh nghiep 124.938 61.465 203% 
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1.2. Tinh hinh thtic hi0 so voi ke ho4ch nam 2025 

Cling ty mc: 

Dcrn vi: tS,  d9ng 

STT M C 	tieu 
Ke hoach 

tam 2025 

Thirc hie"n 

nam 2025 

'1),'lp thtr2 c 
M en/ke 

hcwh(%) 

1 Doanh thu (*) 1.606 1.117 70 

2 Lai nhuAn sau thue TNDN 58 83.3 144 

* Doanh thu bao gom Doanh thu ban hang va doanh thu tir cung cap dich vy va cac 
hoot clOng khac. 

Harp nhAt: 
Dan vi: ty d6ng 

STT Chi Wen 
K" hoach 
nam 2025 

Thule hqn 
dam 2025 

TS,  l? thurc 
hi0/14 

ho#ch (%) 

1 Doanh thu (*) 2.327 1.245 53.5 

2 Lori nhuAn sau thue TNDN 137 124.94 91,2 

* Doanh thu bao gom Doanh thu ban hang va doanh thu to cung cap dich vy va cac hoot 
clOng khac. 

2. Cac stir MO not 14t trong nam 2025 

Nam 2025 danh dAu mot chang &yang phat trien mph me oh Cong ty CO' phAn 
DAu tu Hai Phat (Hai Phat Invest) vai hang log sty kien quan trong trai dai tren nhieu tinh 

thanh ca ntrac, tat ca da tao nen mot nam hoat dOng soi noi, khang dinh vi the va tam nhin 
chitin lugc cua doanh nghiep. 

2.1. Le mei ban thy an HPX Golden Lao Cai 
Thong 7/2025, Hai That Invest chinh thirc to chirc Le ma ban du an HPX Golden 

Lao Cai, thu but (long dao khach hang va nha dAu tu. Sur kien danh dAu bulk tien quan 
trong ctia doanh nghie;p tai thi trtrang Tay Bac, ma ra co h'O'i sa him san pham bat dOng 

san chAt luang cao tai trung tam thanh phi.; Lao Cai, d6ng tiled khing dinh chitin ltrac mar 
riAng dia ban phat trien du an dm Hai Phat Invest trong nam 2025. 
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2.2. LZ Khoi ding dir an The Seahara Miii Ne 
Ngay 15/8/2025, Hai Phat Invest long tr9ng to chirc Le khai ding du an The Seahara 

Mui Ne. Su kien nay khong chi danh dau six hien dien cua doanh nghiep tai thi throng 
bat dOng san nghi du'ang ven bien, ma con the hien dinh huang phat trien cac dung san 

phAm cao cap, don dau tiem nang tang tnrang manh me cua khu vuc Miii Ne — Phan 

2.3. Le Kickoff dir an HP Intermix Bic Giang (The Interone) 
Ngay 19/8/2025, Le Kickoff du an HP Intermix Bac Giang (ten throng mai The 

Interone) dugc to  chirc trong khong khi soi dOng va day khi the. Su kien la bulk khai 

dOng manh me cho hanh trinh chinh phvc thi truang Bic Giang, khang dinh quyet tam 
dm Hai Phat Invest trong vi'ec mang den nhang san pham hien dai, diing b'9, dap Cmg nhu 	431  

cau an cu va (fall to ngdy cang cao. 

2.4. LZ phit ding chien dich thi dua 60 ngay dem hoin thanh phin ming dir an 
The Interone 

Ngay 10/10/2025, Hai Phat Invest to chirc Le phat dOng chien dich thi dua "60 ngay 
dem hoan thanh xay dung phan mOng" du an The Interone. Chien dich the hien tinh than 
quyet tam, no ltrc vugt tien do cua toan the can 1)0, ky six va cong nhan tren ding tnxZmg. 
Day la minh chi:mg ri5 net cho cam ket ve tin dO, chat luting va uy tin ma doanh nghiep 

luon dat len hang dau trong qua trinh trien khai du an. 

2.5. Le khoi cling phan khu cao tang thy an HP Galaxy Cao Bang 
Ngay 29/11/2025, Hai Phat Invest tiep tvc ghi dau an vai Le khai cong phan khu 

cao tang du an HP Galaxy Cao Bang. Sir kien ma ra bulk phat trien mai tai thi truang 

Cao Bang, gop phan kien tao dien mao do thi hien dai, d.!ing theri khang dinh chien lugc 
Oat trim ben vang va phu song rOng khap cua doanh nghiep tren nhieu tinh thanh. 

2.6. Le"' ky nie‘m 22 nam thanh 14p Cong ty 
Ngay 14/12/2025, Hai Phat Invest long tr9ng to chdc Le kY niem 22 nam thanh lap 

Ong ty. Trai qua hail hai th4p kY hinh thanh va phat trien, doanh nghiep khong ngimg 
Lan manh, khang dinh thfrang hieu bang nhung du an chat Itrang, chien lugc dau to bai 
ban va dOi ngu nhan sir tam huyet. Ski kien la dip nhin lai hanh trinh da qua, tri an d6i tac, 
khach hang va toan the can 17.0 nhan vien da &ing hanh ding skr phat trien cua cong ty. 

3. To chiv va nhan sty 

Trong nam 2025, Ban Dieu hanh cua Cong ty khong co str thay d6i ve mat nhan sv 
quy III nam 2024. Viec khong co sv bien dOng ve nhan sir chu ch6t da gifip cong 

tac chi dao san xuat kinh doanh tai cac du an trong diem dtrgc xuyen su6t, quyet liet va 

dat hieu qua cao nhat trong giai loan tai thiet cua toan he th6ng. 

Thong tin cu the nhu sau: 
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STT Thanh vien Ban Dieu hanh Chirc vu NO),  bti nhi'On 

1.  Ong Nguyen Van Phuong 
4 	, 	4 Tong Giam doc 03/05/2024 

2.  Ong Le Thanh Hai Ph6 T8ng Giam doe 09/03/2023 

3.  Ong Nguyen Ngoc Tham Pho T6ng Giam d6c 01/08/2023 

4.  Ong Nguyen Viet Dim , Tong Giam 	4 Pho Tong Giam doc 23/07/2024 

5.  Ba Nguyen Thi Phtumg Nga Ke toan twang 04/09/2024 

2.1 Ong Nguyen Van PhuIrng — Tiing Giam 

- H9 va ten: x . Nguyen Van Phuang 

- Nam sinh: 1979 

- Trinh do h9c van, 

nang 	lure 	chuyen 

mon: 

KS,  su Xay dung 

- Qua trinh ding tac: 

- Chirc vu dang dam 

nhiem: 

- Ph6 CHI tich HDQT Cong ty Co phAn DAu to Hai Phat 

- 	T6ng Giam doc, Ngueri phi' trach quan tri cong ty Cong ty 

Co phAn DAu to Hai Phat 

- 	Chil tich FlOi dong thanh vien Cong ty TNHH HP Hospitality 

Nha Trang 

- 	Chti tich HDQT kiem Ngtreri dai dien theo phap luat Cong ty 

c6 phAn Tap doan Hai Phat Land 

- 	Chu tich HDQT kiem Ngu8i dai di 'en theo pita!) 1114 Cong ty 

c6 phAn Yen San 

- Chit tich HDQT Cong ty c6 phAn Ttr van kien true va Quy 

hoach Opal Viet Nam 

- T6ng Giam d6c Cong ty c6 phAn DAu to VN Binh Minh 

- TS,  l' sa hall c'.6 phan 
co quyen bieu quyet: 

608.337 c6 phAn chi6m 0,20% Vo'n Di&I l' Cong ty 

- Qua trinh cong tac: Ong Nguyen Van Phtrcmg da timg dam nhitn nhiL trong trach 

lanh ciao chi' ch6t tai cac doanh nghiep 16n. Cu the, Ong Phtrung 

timg gift chtic danh Chu tich H8i d6ng quan tri tai Cong ty Co 
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phAn Dia 6c S.E.A ThuAn Phtrac; Chit tich Cong ty tai Ong ty 

Trach nhiem hiru han MOt thanh vien Hai Phat Binh ThuAn va 

Pho Chit tich thuong true HO d6ng quan tri kiem T6ng Giam 
d6c tai Cong ty Co phAn DAu to Hai Phat Thu DO. Trong vai 
trO quan tri, Ong ding tirng la Chit tich HOi deng quan tri tai 

Tting Cong ty Xay dung Cong trinh Giao thong 5 - CTCP, Cong 
ty Co phAn Hai Phat Kinh Bac va Cong ty Co phAn BAt dOng 

san An Thinh Ma Binh. 

6 kh6i dieu hanh, Ong tirng dam nhiem vi tri T6ng Giam d6c 
tai Ong ty Co phAn Tap doan Hai Phat Land, Cong ty Co phAn 
DAu tu va Phat trien ha tang An Viet, Cong ty Co phAn BAt dOng 
san An Thinh Hoa Binh; cl6ng thoi timg la Ph6 T6ng Giam d6c 
tai Cong ty Co phAn DAu tu Hai Phat. Ngoai ra, cac vi tri khac 

timg kinh qua bao g6m Giam d6c Chi nhanh T6ng Cong ty Xay 

dung ding trinh giao thong 5 - CTCP tai Ha NOi, Uy vien HOi 
deng quan tri Cong ty Co phAn BAt Ong san An Thinh floa 
Binh, va Can 1306 Ky thuAt tai Cong ty Trach nhiem fau han An 
Thinh. 

Thang 
nay: 

04/2024 den Cong ty Co ph'an Wu tu Hai Phat tai vi tri Pho Chil tich HDQT 

Thang 
nay: 

05/2024 den Cong ty Co phAn DAu tu Hai Phat tai vi tri T6ng Giant d6c, 

Ngu6i php trach quan tri ding ty 

Thang 
nay: 

09/2018 den Cong ty TNHH HP Hospitality Nha Trang Chu tich HOi d6rig 
thanh vien 

Thang 

nay: 

07/2022 den Cong ty c6 phAn Tu van kien triic va Quy hoach Opal Viet Nam 

tai vi tri Chit tich HDQT 

Thang 
nay: 

07/2025 den Cong ty c6 phAn Tap doan Hai Phat Land tai vi tri Chil tich 
HDQT, Ngtr6i dai dien theo phap luat. 

Thang 
nay: 

6/2024 den Cong ty c6 phAn Yen Son tai vi tri Chu tich HDQT. 

Thang 
nay: 

04/2025 den Cong ty c6.  phAn DAu tu VN Binh Minh tai vi tri T6ng Giam 
d6c 

2.2. Ong Nguyen WO Dim - Ph6 Tting Clam (Vic 

- Ho va ten: Nguyen Viet DUc 
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- Nam sinh: 1976 

- Trinh (10 h6c van, 

nang 	luc 	chuyen 
mon: 

Ky sir Xay dtmg, Thac sy Quan tri Kinh doanh 

- Tj,  re sa hat co phan 
c6 quyen bieu quyet: 

0 c6 phAn chiem 0% Win Dieu le 

- Chirc vu dang dam 
nhiem: 

- Pho T6ng Giant d6c Cong ty Co phAn DAu tu Hai Phat 
- Thanh vien HDQT Cong ty c6 phAn Yen Son 

- Thanh vien HDQT va T6ng Giam d6c Cong ty c6 phAn DAu 

to va Xay dung THD 

- Qua trinh ding tac: TnrOc khi dam nhiem cac vi tri Faith dao hien nay, Ong Nguyen 

Viet Dirc dA c6 be day kinh nghiem trong linh vuc quan 17 du 

an N/A dAu ttr. Ong timg gilt chirc danh Thanh vien H6i d6ng 

quan tri tai Ring cong ty Xay dung ding trinh giao thong 5 -

CTCP va Giant d6c DAu tu tai Cong ty Co phAn DAu tu Hai 

nat. 

Trong mang dieu hanh du an, Ong timg dam nhiem cac vi tri 

Pho T6ng Giant d6c, Giam d6c Ban Quan 17 Du an va Tnrang 

pitting Phat trien Du an tai Cong ty Co phAn Phat trien Dia 6c 

Cienco 5; dOng thai tong la Giam d6c Ban Quart V/ Du an 

Cienco 5 Ha NO tivc thuOc T6ng cong ty Xay dung ding trinh 

giao thong 5 - CTCP. 

Ngoai ra, Ong cling tirng gill chirc vv. Ph6 T6ng Giant d6c tai 

Cong ty Co phAn DAu tu 568. Trong giai doan cong tac tai cac 

dun vi thuOc BO Quo'c phong, ong &A kinh qua cac vi tri Trq 

1)"/Ke hoach tai Ban Quan lj,  Dtr an 47 va Tro.1) Phong Dtr an 

- DAu thAu, Chuyen vien Ban Dieu hanh Du an tai T6ng cong 

ty Thanh An. 

Thang 	01/2024 	den 

nay; 
Cong ty c6 phAn Yen Son Lai vi tri thanh vien HDQT 

Thang 7/2024 den nay; Cong ty c6 phAn DAu tu va Xay dung THD tai vi tri thanh vien 

HDQT va T6ng Giam d6c 

Thang 7/2024 den nay Cong ty Co phAn DAu to Hai Mat tai vi tri PhO T6ng Giam 

d6c 
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2.4. Ong Le Thanh Hai - PhO Tifing Clam d6c 

- Ho va ten: Le Thanh Hai 

- Nam sinh: 1978 

- Trinh di, hgc van, nang 

lgc chuyen mon: 

CU nhan quan trj kinh doanh 

- Ty la soy hint c6 phAn c6 
quyan biau quyat: 

391.140 c6 phAn, chiam 0,129% von diau l' Cong ty 

- Chirc 	vu 	dang 	dam 

nhi'01: 

- Thanh vier' HDQT, Pho T6ng Giam d6c kiem Chanh Van 

phong Cong ty kiem Giam doc Ban Kinh Doanh Cong ty 

co phan Dau to Hai Phat 

- PhO T6ng Giam d6c Cong ty TNHH HP Hospitality Nha 

Trang 
- T6ng Giam d6c Cong ty Co phAn Tap down Hai Phat Land 
- Thanh vien HDQT Cong ty Co phAn DAu ttr va Xay dkmg 

THD 
- 

	

	Chit tich cong ty kiem Ngtroi dai din theo phap luat Cong 

ty TNHH MTV Hai Rik — Binh Thuan 

- T6ng Giam d6c Cong ty Co phAn Hai Phat Retail 

- Qua trinh ding tic: Tnrac khi dam nhiam cac tong trach hian nay, Ong Le Thanh 

Hai da c6 thgi gian dai tich lily kinh nghiam quart ly du an va 
kinh to thj truing. Ong tirng gift.  chirc danh Chit tich 116i d6ng 
quail tri tai Cong ty Co phAn HP Ha Dong va Cong ty Co phAn 

HP DOng MO. Tai Cong ty Co phAn DAu tu Hai Phat Th6 DO, 

Ong tirng dong vai tre la Dai din Cong ty tai Nha Trang a 

trgc tiap trian khai cong tac chuAn bi dAu ttr du an. 
Trong giai clop dAu str nghiap tai C6ng ty Co phAn Song Da 
1, Ong d5 kinh qua nhiau vi tri to chuyen mon an quan ly 

nhir: Truang PhOng Du an DAu tu va Kinh doanh, Pho Giam 
d6c Ban Quan ly Dg an tai Quang Ninh, Trugng Phong Kinh 

to - Ka hoach (Ban quan ly cac Du an tai Ha Ni)O 	va Chuyen 
vien Phong Kinh to Thi truang. Ngoai ra, tai Cong ty Co phAn 
Dau to Hai Phat, Ong ciing timg dim nhi ''rri cac chirc danh ket 
hop gift quan trj va diau hanh nhu: Chuyen vien Van phong 
HOi thing quan trj, Thu ky cong ty, Trg ly Chit tich HOi dOng 
quan tit Chanh Van phong HOi dOng quan tri va Giam ac 
Ban dAu tu. 
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Thang 03/2017 den nay: 

Ong ty CO phan Wu tu Hai Phat tai cac vi tri: Chuyen vien Van 

phong HDQT, Trg 1) Chu tich HDQT kiem ThuVcong ty kiem 

Chanh Van ph6ng HDQT, Trg 15r Chu tich HDQT kiem Thtr14 

cong ty kiem Chanh Van phong HDQT kiem Giam d6c Ban (ILI 
tu, Trg IS,  Cho tich HDQT kiem Chanh Van phong HDQT kiem 
Pho T6ng Giant d6c Cong ty, Pho Tong Gram d6c kiem Chanh 

Van phong Ong ty kiem Giam d6c Ban Kinh Doanh. 

Thang 04/2024 den nay: Ong ty Co ph&n Diu tu Hai Phat tai vi tri Thanh vien HDQT 

Thang 04/2021 den nay:  
COng ty TNHH HP Hospitality Nha Trang tai vi tri PhO Tong 
Giam doc 

Thang 07/2025 den nay: 
Cong ty Co Olin Tap down Hai Phat Land tai vi tri T6ng Giam 

. 
doe 

Thang 07/2024 den nay: 
Clang ty CO phan Dau tu va Xay dung THD tai vi tri thanh vien 

HDQT 

Thang 8/2024 den nay: 
Cong ty TNHH MTV Hai Phat — Binh Thuan tai vi tri Chi" tich 
cong ty kiem Ngueri dai dien theo phap luat 

Thang 10/2024 den nay: C6ng ty Co Olin Hai Phat Retail tai vi tri Tong Giam d6c 

2.5. Ong Nguy'Zn Ngoc Than' - Pho Tiing Clam diie 

- Ho va ten: Nguyen Ngoc Tharn 

- Nam sinh: 1983 

- Trinh d6 hoc van, nang 

ltyc chuyen mon: 

Thqc sy )(ay dung dan dung & cong nghiep 

- TS/1e se( hau co phAn co 

quyen bieu quyet: 

11 co phAn chiem 0,00004% VOn Di'eu l'' Cong ty 

- Chirc 	vu 	dang 	dam 

nhiem: 

- Pho T6ng Gam doc Cong ty Co phan Diu to Hai Phat 

- T6ng Gam d6c Cong ty TNHH MTV Hai Phat — Binh 

Thuan 

- Chti tich kiem Giam d6c Cong ty TNHH MVT Dau to va 

Phat trien Topaz PM Viet Nam 

- Qua trinh ding tac: Truac khi dam nhiem cac chirc vu quan 1)',  cap cao hien nay, 

Ong Nguyen Ngoc Thalia &A' c616 trinh thang tien gin lien veri 

cac ding tac ky thuat va quail tri du an. Tai Cong ty Co phin 

Diu tu Hai Mat, Ong tong kinh qua nhieu trong trach khac 

nhau bao g6m: Giam d6c Ban Kinh to - Ky thuat, Twang 
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pls:mg K57  thu4t, Giam d6c cac du an kiem Truerng Ban Quan 

l) du an Hai Phat Plaza, Phu trach Ban thu 14 kiem TRY 1S,  

T6ng Giam d6c, va Ph6 PhOng Ke hoach K57 thulat. 

Ngoai he sinh thai Hai Phat, Ong ding timg gift chi.rc danh 

Giam d6c tai Cong ty Trach nhiem hint hp M6t thanh vien 

DAu to va Phat trien Topaz PM Viet Nam. Kh6i &Au su 

nghiep, Ong cong tac tai Tn.rerng Dai hoc Kien triic Ha NOi yeti 

vi tri Ph6 doan Tu vAn giarn sat thu6c Van phOng to van va 

Chuyen giao cong nghe xay dung. 

Thang 08/2021 den nay: T6ng Giam d6c Cong ty TNHH MTV Hai Phat — Binh Thu:an. 

Thang 07/2023 den nay: Pilo T6ng Giam clik Cong ty Co phAn DAu to Hai Phat. 

Thang 08/2023 den nay: Chii tich kiem Giam d6c C6ng ty TNHH MVT DAu to va Phat 

trien Topaz PM Viet Nam. 

2.6. Ba Nguyen Thi Phtrang Nga - Ke town truirng 

- HQ va ten: NguyZn Thi Phucrng Nga 

- Nam sinh: 1976 

- Trinh dO hoc vAn, nang 

luc chuyen mon: 

Cu nhan Kinh to DM ngoai 

- T5,  le so. him c6 phAn co 

quyen bieu quyet: 

0 co phan chiem 0% Von Dieu re Cong ty 

- Chirc 	vu 	dang 	dam 

nhiem: 

- Ke toan twang Cong ty co phan Dau to Hai Phat 

- Giant doc Cong ty co phan HVT Bac Kan 

- Qua trinh cong tac: Truck khi dam nh:an cac vi tri lanh dao va quan 1)7,  tai chinh 

hien nay, lid Nguyjn Thi Phtrang Nga a c6 nhieu nam kinh 

nghiem chuyen sau trong l'inh vuc ke toan tai nhieu don vi 

khac nhau. Ba timg gift chile danh Ke toan truang tai hang 

164 doanh nghiep nhu: COng ty Co phAn Tu vAn Kien tnic 

va Quy hoach Opal Viet Nam, C6ng ty Co phAn DAu to An 

Thinh, Cong ty Co phAn DAu to Xay dimg va Tian:mg mai 

Thanh Nhan, Cong ty Co phAn DAu to Hai Phat Thil DO va 

Cong ty Co phAn DL to phat trien va Khu cong nghiep Nhan 

Him. 
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Trong giai clop dAu dm sir nghiep, ba timg dam nhiem vi tri 

PM phOng Tai chinh Ke toan tai Cong ty Co phAn Lilama 

69-2. 

Thang 09/2024 den nay: Cong ty c6 phAn DAu to Hai Phat tai vi tri K6 toan trut'mg 

Thang 01/2022 den nay: C8ng ty c6 phAn HVT BAc Kan tai vi tri Giam d6c 

2.10. SO luvng can bi), nhan vien 

a. Quy mo lao tieing Ira thu nhip binh (man 

Tinh den het nam 2025, Cong ty duy tri d9i ngu nhan su on dinh vai nang lgc chuyen 
m8n cao: 

- S6 luting lao Ong birth quan: 68 ngueri. 

- Thu nhap binh quan: Hat 24.200.000 diing/ngtro.i/thang. 

- Chinh sach ti 'en ltrcrng: Cong ty da thgc hien dieu chinh tang lucmg binh quan 10% 
cho toan b9 can b9 nhan vien, dam bao dati song ngtrai lao dOng truor bier) dOng 
kink te. 

b. Quy dinh ve Med gian lam vifc va cac the do) dai ngt), thtrOmg dinh ky 

Cling ty thgc hien dAy chi cac the do Bao hiem xa h8i, Bao hien) y to va phu cap 
theo quy dinh: 

- ThOi gi& lam viec va nghi ngai: Dam bao nghiem toc theo N9i quy lao dOng va 
Phap luat hien hanh, gitlp ngueri lao Ong tai tao nang lucmg hieu qua. 

- Thuang dinh 	Thuang Tet Nguyen dan, ngay Giai phemg mien Nam (30/4), Que)c 
to Lao Ong (1/5), Qu6c khanh (2/9).... 

c. Che dt, phtic Igti va van h6a doanh nghi0 

Tong ngan sach chi cho cac dip Le, Tet la: 3.071.000.000 d6ng. 

- Hoat dOng Teambuilding: To chgc thanh ding chuyen du lich he tai FLC Sam San 
(thang 7/2025), giiip nang cao tinh thAn doan ket va tri an nhang n6 lirc vtivt kho 
dm tap the CBNV Hai Phat. 

- KS,  niem 22 nam thanh lap: Ngay 14/12/2025, Cong ty to chic le;  IcSr niem 22 nam 
hanh trinh Oat trien. Str kien la dAu m6c quan tr9ng de ton vinh nhiing thanh ttru 
tap the, dong thoi khichl'e tinh than quy& tam hoan thanh cac m9c tieu cam ket yeti 
c6 clang. 

- Cham soc lao Ong 	Cac ngay 16 nhu Qui:3c to Ph9 nit (8/3) va Ph9 nit Viet Nam 
(20/10) &me chi) tr9ng d4c bit thong qua cac chu}4n tham quan ngoai tai Ninh 
Binh, Vtron Vua Thanh Thily (Phil Th9), the hien sir tran trQng ctia Ban lanh dao 
d6i vai nhang dong gOp cua phai dep trong Cong ty 

3. Tinh hinh dau ttr, tinh hinh thvc hien cac dkr an 
3.1. Cac khoin (Ian tir 1631 
a. 	Cac khoin d'Au tir tat chinh 
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Ong ty khOng co cac khoan dAu to tai chinh Ian trong nam 2025 

b. Cac khoin Tau tu.  vac' cac Dv an 

Trong nam 2025, COng ty khong trien khai &Au to mai vao cac Du an. 

3.2 Tinh hinh thirc hien cac titian 

a. Danh gia Chung ve tinh hinh cac dir an dang trien khai 

Trong nam 2025, Cong ty tiep tuc tap trung thao ga kh6 khan, vuang mac trong 
viec hoan thien thu tuc phap 1)",  cac du an nhu: Du an Ph6 Yen, Du an Mai Pha, Du an 
Dien Bien... va cac du an dm cong ty con, ding ty lien ket nhu du an Khu dich vu du 
lich nghi &tang Vinh My tai xa Vinh my, huyen Phu LOc, tinh Thira Thien Hu& Du an 
5ha Binh Thuan. 

Cong ty da va dang x6c tien nhan chuyen nhuong, hop tac dAu tir mot s6 du an tiem 
nang, c6 chi phi vein hop I)",  va co the tao ra dong tien trong nam 2026, 2027 nhu: Du an 
d6i img Du an BT Dien Bien; dir an khu biet thu H6 Ngoc ...va mot s6 du an khac tai Ha 
NOi va Phit no. 

Cong ty da va dang nghien cuu va de xuAt dAu to mot s6 du an Nha a xd hOi tren 
dia ban Thanh phi Ha NOi thong qua hinh thin lien danh, lien ket. 
b. Tien di) cac du. an 

- Du an Cao Bing: Hoan thanh nghiem thu dua vao sir dung phan khu 1,4 ha (89 
can). Tiep tuc thuc hien thi cong va hoan thanh phAn the,' giai doan 2 phan khu 2,2ha 
(114 can). ThOi gian nghiem thu va ban giao cho khach hang dua vao sir dung trong 
nam 2026. Cong trinh thucmg mai dich vu cao tang da khai Ong va thi cong phan 
CQC, m6ng cong trinh. 

- Du an Bic Giang: 

(i) D6i vai khu thAp tAng: Hoan thanh nghiem thu va ban giao town b0 cong trinh 
thAp tang (117/117 can), ha tAng ky thuat dm du an va ban giao s6 do cho khach 
hang. 

(ii) 136i vai khu cao tAng: Da khai cong va thi ding 04 tOa nha cao tAng thang 
6/2025. Den het nam 2025 cac cong trinh cao tang d5 hoan thanh thi ding xong 
phAn hAm, mOng va du dieu kien 14 hop d6rig mua ban vai cac khach hang. Du 
kien ban giao va dua vao sir dung vao thang 12/2026. 

Du an Mai Pha - Lang San: D5 giai phOng mat bang mot phAn giai doan 1 duot ten 
10ha, da hoan thien cac thd tuc phap 1j,  de chuyen doi muc dich sir dung dit 16a de 
tiep tuc giai phong mat bing trien khai thuc hien du an tir nam 2026. 

Du an Lao Cai: Dang trien khai thi cong phAn CQC, mong. Du kien ban giao nha nam 
2027. 

- Du an Phil Yen: Tiep tuc thi cong hoan thien cong trinh thAp tAng, ha tAng Icy thuat 
va ban giao dim vao sir dung trong nam 2026. 

Du an Vinaconex Hai Yen 1,2: Co.  ban hoan thanh cong tac kinh doanh tai du an. 
Nghiem thu ban giao dua vao sir dung doi vai 135 can shophouse phai xay th8 va 
hoan thien mat ngoai. 
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3.3. Tinh hinh tai chinh cac cong ty con, cong ty lien k4t 

Trong nam 2025, Cong ty c6 08 cong ty con, 03 cong ty lien ket theo danh sach chi 
tit tai muc 3.3/3/I. Thong tin chung/Thong tin ve mo hinh quan tri, to chirc kinh doanh 
va b0 may quanbVCac cong ty con, cong ty lien k'et va cong ty co On dAu tu. 

D6i voi nhom cac cong ty con: 

Quy mo tai s6n va nguson von 
1.900.000.000.000 

1.500.000.000.000 

1.100.000.000.000 

700.000.000.000 

300.000.000.000 

   

   

  

  

  

  

(100.000.000.000) 	H6I Phk  
Binh ThOn 

Ruby 	Saphire 	Heritage 	Mai Pha Diamond IC Topaz PM 	Opal 
• T6ng tai s6n • V6n 	hau 

  

Lai nhua'n sau thu6 
60.000.000.000 

38.546.937.566 
40.000.000.000 	 • 

20.000.000.000 

122.525.834-478-191-733 	769.926.713 (6.031.126) (3.722.700) 421.916.29R487.479.719) 

- 	• 	• 	 • 	• 	• 	• 	• 
Fl6i Phat 	Ruby 	Saphire 	Heritage 	Mai Pha Diamond IC Topaz PM 	Opal 

Binh ThOn 

(20.000.000.000) 
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ye quy mo tai san va ngiain 	Cac don vi hat nhan nInr Hai Phat - Binh Thuan va 

Dia 6c Ruby (long vai tro clan dat vai tong tai san chidm tS,  tong lon nhAt trong kh6i. 

Didm sang cua he th6ng la tS,  le von chit soy hint tai cac cong ty con cao, ng phai tra thAp. 
Didu nay cho thy tap doan uu tien sit an toan, to chit vd von va khong bi dip ltrc tir lai 

suat vay ngan hang. 

ye hien qui hog doting: Ke't qua kinh doanh trong nam co str phan hoa dtra teen dac thit 

ho4t dOng cua timg dun vi: 

NhOm tao loci nhuan: Cac cong ty nhtr Sapphire, Ruby, Heritage va Hai Phat - Binh 
Thuan, van duy tri mirc 151 on dinh. 
Nhom ghi nhan lgi nhuan am: CO 03 don vi dang am loci nhuan sau thud la Opal, 

Diamond IC va Mai Pha Peninsula. Tuy nhien, day la nhang khoan to ctic bo, nam 

trong tinh toan quan tri. 

Doi vol nhom cong ty lien kk: 

Quy rno tai san va ngu6n von 

3.000.000.000.000 

2.500.000.000.000 

2.000.000.000.000 

1.500.000.000.000 

1.000.000.000.000 

500.000.000.000 

 

MEM ilnall 

Greendland Holdings 

   

Hai Phat retail BT Ha Clang 

■ TOng tai sail ■ Von chit so.  hiru 

Loci nhOn sau thug 
25.000.000.000 

19.412.529.722 
20.000.000.000 ■ 

15.000.000.000 

10.000.000.000 

5.000.000.000 

(200.437) (4.500.000) 

■ ■ 

Hai Phat Retail Greendland Holdings BT Ha Clang 
(5.000.000.000) 
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Trong nhom cac cong ty lien kit, clan dau trong kit qua kinh doanh ding nhu quy mo vd 

tai san va von chu soy him la Hai Phat Retail. 

4 Tinh hinh tai chinh 

4.1. Tinh hinh tai chinh 

Dan vi: trieu dOng 

STT Chi tieu Nam 2024 Nam 2025 

TS,  le TH 
nam 

2025/TH 
nam 2024 

(%) 

1 T6ng gia tri tai san 8.348.613 8.290.309 99 

2 Doanh thu thuan 1.421.171 1.058.966 75 

3 
Loi nhuan tir hog dOng 
kinh doanh 

95.391 153.685 161 

4 Lai nhu4n khac 12.583 (17.564) (140) 

5 
Tong loi nhuan kd toan 
truac thue 

107.973 136.121 126 

6 
L9i 	nhuan 	sou 	thud 

T NDN 
83.338 70.597 85 

4.2. Cac chi Wen tai chinh chit ye'u 

So lieu Bao coo tai chinh rieng: 

Chi tieu Nam 2024 Nam 2025 

I. Chi lieu 4 khti ming thank loan 

+ He s6 thanh toan ngan han 

Tai san ngin han/No ngin han 1,01 1,18 

+ He s6 thanh toan nhanh 

Tai san ngan han - Hang din kho/No ngan han 0,50 0,65 

2. Chi lieu 4 co cau van 

+ He so Noll-Ong tai san 0,59 0,58 

+ He s6 No/V6n chi' so hire 1,45 1,38 

3. Chi lieu 4 ming lor hoot d'Ong 

+ \Tong quay hang din kho 

Gia von hang ban/Hang ton kho binh quan 0,38 0,36 
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Chi tieu Nam 2024 Nam 2025 

+ \Jong quay tong tai san 

Doanh thu thuAn/T6ng tai san binh quan 0,16 0,13 

4. Chi lieu 4 kith niing sinh lei 

+ He s6 Lqi nhuan sau thue'/Doanh thu thuAn 0,05 0,08 

+1-k' so Lgi nhuan sau thue7V6n chi' soy hitu 0,02 0,02 

+ He s6 Lqi nhuan sau thu&T6ng tai san 0,01 0,01 

+ He so Lqi nhuan tir hoat dOng kink 
doanh/Doanh thu thuAn 

0,07 0,15 
 

SO lieu Ban can tai chinh Hop nhit: 
Chi Wen Nam 2024 Nam 2025 

1. Chi lieu v'd khii ming thanh loan 

+ He s6 thanh toan ngan hp 

Tai san ngin han/Ng ngan hp 1,64 1,75 

+ He so thanh toan nhanh 

Tai san ngan hp - Hang ton kho/Ng ngan hp 0,94 1,04 

2. Chi lieu v'd co cam van 

+ 	He s6 Ng/Tong tai san 0,53 0,58 

+ 	1-1' s6 Ng/Von chi' so.  hfru 1,12 1,39 

3. Chi lieu v'd ming hie hogt d'Ong 

+ \Tong quay hang ton kho 

Gia von hang ban/Hang din kho binh quan 0,39 0,31 

+ \Tang quay tong tai san 

Doanh thu thuan/T6ng tai san binh quart 0,20 0,14 

4. Chi lieu 4 khii ming sinh lei 

+ He s6 Lqi nhuan sau thu&Doanh thu thuAn 0,04 0,11 
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Chi tieu Nam 2024 Nam 2025 

+ He s6 Lgi nhu4n sau thu6N6n chu soy hiru 0,02 0,04 

+ He so Lqi nhu4n sau thu6/T6ng tai san 0,01 0,01 

+ He s6 Lgi nhan tir ho4t dOng kinh 

doanh/Doanh thu than 
0,06 0,18 

5. Ca au col  gong, thay dei von den tir cua chu ser hint 

5.1. Co phAn 

T6ng s6 co phAn: 304.168.581 c6 phAn. 

Loai c6' phAn: Co phAn ph6 thong. 

S6 lugng c6 phAn chuy6n nhugng to do: 304.168.581 c6 phAn. 

S6 lugng co" phAn han ch6 chuy& nhugng: 0 c6 phAn. 

5.2 Ca cAu co Tong Ging ty tai ngay 03/12/2025 nhur sau: 

STT Wei tuvng Se luvng co phieu Tr" Ie so.  hitu (%) 
Se luting 

 co (long 

1 Co (long sang 14p 

1.1 Trong nu& 40.839.948 13,43 1 

1.2 Nuac ngoai 0 0 0 

2 

Co (long loll (Sir 
• - 	A hitu 5% so co phan 

, 	1 	..: co quyen bleu 

quyet) 

2.1 Trong nuirc 40.839.948 13,43 1 

2.2 Nuac ngoai 0 0 0 

3 Co (long khac 

3.1 Trong nu& 256.270.338 84,25 8.039 

3.2 Nuoc ngoai 7.058.295 2,32 26 

4 Co phieu quy 0 0 0 

5 
CO' phieu bi liwn 

A' chi chuyen nhulyng 0 0 0 

6 Tong Ong (2) + (3) 304.168.581 100 8.066 

Trong nuac 297.110.286 97,68 8.040 

30 



STT D6i tuvng 
1 

S6 lu  vng cocO pheu Ty le so' him (%) S! 
Thong  

, 

co dong 

Nuac ngoai 7.058.295 2,32 26 

5.3 Thong tin c6 thing Iola so' hint tie 5% trir len 

STT Co (long S6 co phan Ty le so.  hiku (%) 

1 DI) Quy Hai 40.839.948 13,43 

'Fling Ong 40.839.948 13,43 

5.4 Tinh hinh thay doi von dau tir cita chii so' hint. 

STT N(ii dung 
Vtin dieu le 
tang them 

(nghin (long) 

Votm Dieu le 
sau khi tang 
(nghin Tong) 

Hinh 
thirc 

tang von 
Can air 

1. 
Thanh lap 

C6ng ty nam 
2003 

8.000.000 8.000.000 

- Giay chimg nhan 
DKDN 	so 
0500447004 cap 
Ian 	dau 	ngay 
15/12/2003 

2. 
Tang von lAn 

1: Ngay 
25/02/2007 

7.000.000 15.000.000 

Chao ban 
co phan 
cho co 
dong 

hien hiru 

- Quye't 	dinh 	s6 
11/QD-DHDCD 
ngay 25/02/2007 
cila 134i hOi &Ong 
c6 dong Cong ty 
Co 	phan 	Xay 
Ong Du lich Hai 
Phat. 

- Giay 	chimg 
nhan 	Dang 14 
kinh doanh thay 
d6i 	1An 	thir 	3 
ngay 07/03/2007. 

3. 
Tang von lan 

2: Ngay 
15/02/2008 

285.000.000 300.000.000 

Chao ban 
c6 phan 
cho co 
&mg 

hien him 

- Quyet 	dinh 	so 
05/QD-DHDCD 
ngay 15/02/2008 
dm D4i hOi (long 
co &Mg Cong ty 
Co 	phan 	Xay 
dkrng Du lich Hai 
Phat. 

- Giay chimg nhan 
Dang 	14 	kinh 
doanh thay d6i 
Ian thir 4 ngay 
25/02/2008. 

31 



STT NOi dung 
Viin dliu le 
tang them 

(nghin (long) 

Win Di&I le 
sau khi tang 
(nghin dong) 

Hinh 
thin 

tang von 
Can cir 

4. 
Tang von Ian 

3: Ngay 
16/04/2011 

450.000.000 750.000.000 

Chao ban 
co phan 
cho co 
dong 

hien him 

- Quyet 	dinh 	so 
04/QD- 
TD.DKKD/HP 
ngay 16/04/2011 
oh 134i hioi dong 
c6 dong Cong ty 
Co phan Dau ttr 
Hai Phat. 

- Giay 	chUng 
nhAn 	Dang 14 
kinh doanh thay 
&Si 	fan 	thir 	6 
ngay 29/04/2011,  

- Nghi 	quyet 	so 
04/NQ- 
DHDCD.2017 
ngay 24/11/2017 
dm 134i hi51 (long 
co dong Cong ty 
Co phAn DAu to 
Hai Phat 

- Giay 	chUng 
nhAn 	Dang 14 
kinh doanh thay 
d6'i 	lAn 	thir 	11 
ngay 29/11/2017;  

- Nghi 	quyet 	so 
42A/NQ-HDQT 
ngay 01/12/2017 
cila 	HOi 	don 
quart tri Cong ty 
Co phan Dau to 
Hai Phat theo fry 
guyen 	cu'a 	Dai 
hOi d6ng co dong 

- GiAy chirng nhAn 
Dang 	k 	kinh 
doanh 	thay 	do'i 
lAn thir 12 ngay 
11/01/2018 

5. 
Tang von Ian 

4: Ngay 
24/11/2017 

450.000.000 1.200.000.000 
Tra co 

tire bang 
co phieu 

6. 
Tang von lan 

5: Ngay 
01 /12/2017 

300.000.000 1.500.000.000 
Cbao 1?an 
c:6,,phan, 
neng le 

7. 224.999.850 

Tang von Dieu 
le fan 6 
Ngay 

22/1 1 /2018 

1.724.999.850 
Tra co 

tire bang 
,; 	h

• 
co p ie u 

	

- Quyet 	dinh 	so' 

	

73/QD 	ngay 
, 22/11/2018 	cua 

— 	.1, 	, 	n. H91 dong quan t 
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STT NOi dung 
Von diFe'u le 
tang them 

(nghin Bong) 

V6n Dieu le 
sau khi tang 
(nghin dOng) 

Hinh 
thin , 

tang von 
Can c a.  

Cong ty CO phAn 
DAu tu Hai Phat 
theo 	ily 	quyen 
dm Dai hOi dong 
co dong 

- Giay chfrng nhan 
Dang 	14 	kinh 
doanh thay 	doi 
lan did 13 ngay 
23/11/2018 

8.  
Tang von Dieu 
1" Ian 7: Ngay 

08/01/2019 
274.963.200 1.999.963.050 

Phat ,  
hanh c6 
phi6u de 
tang  von  

co 
	;, 

co phan 
tir nguon 
von chil 
ser hiru 

- Quyet 	dinh 	so 
01/QD-HDQT 
ngay 08/01/2019 
dm 	HOi 	'Jong 
quan tri C6ng ty 
CO phAn DAu tu 
Hai Phat theo fly 
quyen 	cira 	Dai 
hOi dong co dong 

- Giay chirng nhan 
Dang 	14/ 	kinh 
doanh thay 	doi 
Ian thir 14 ngay 
11/01/2019 

9.  
Tang von Dieu 

ls 'An 8: 
16/4/2020 

299.992.010 2.299.955.060 
Tra co 

 

tir
-
c ban g 

co phieu 

- Quyet 	dinh 	so 
12/QD-HDQT 
ngay 	16/4/2020 
cila 	HOi 	&zing 
quan tri Cong ty 
Co phan Dau tu 
Hai Phat theo tly 
quyen 	cira 	Dai 
hoi dong co &Ong 

- Giay chirng nhan 
Dang 	14 	kinh 
doanh thay d6i 
Ian thir 15 ngay 
20/04/2020 

10.  
Tang von Dieu 
l' Ian 9: Ngay 

15/10/2020 
344.990.760 2.644.945.820 

Tra co 
tuc bang 
co phie'u 

- Quyet 	dinh 	so 
47/QD-HDQT 
ngay 15/10/2020 
dm 	HOi 	(king 
quan tri Cong ty 
CO phAn DAu tu 
Hai Phat theo fry 

33 



STT Nei dung 
Wm dieu le 
tang them 

(nghin (long) 

V6n Dieu le 
sau khi tang 
(nghin deng) 

Hinh 
thin 

tang von 
Can cu 

quyen 	cua 	Dai 
hOi ding di Tong 

- Giay chimg nhean 
Dang 	14 	kinh 
doanh thay d6i 
lan thir 16 ngay 
20/10/2020. 

11. 
Tang von Dieu 
lelan 10: Ngay 

20/9/2021 
396.739.990 3.041.685.810 

Co phan Dau to 
 Tra c6 

tirc bang 
c6 phie.•u 

u- 

- Quyet 	dinh 	s6 
34/QD-HDQT 
ngay 20/09/2021 
dm 	HOi 	ding 
quan tri Cong ty 

Hai Phat theo fly 
q yen dm Dai 
hOi (long co &Ong 

- Giay chung nhan 
Dang 	14 	kinh 
doanh 	thay 	d6i 
lan thir 17 ngay 
23/09/2021 

5.5 Giao dich ea phieu quy: Khong c6 

5.6 Cac 	khoan khic: Khong c6 

6 Bao cao tic &Ong lien quan den moi truirng va xi hoi cilia ding ty 

6.1. Nhan diet' tac Ong moi trtarng 

Vai link vuc hoat dOng chinh la DAu to va Kinh doanh BAt &Ong san, Cong ty xac 
dinh cac hog dOng van hanh va thi ding luOn tiem an nhang anh htrolng true tiep va gian 

tiep den he sinh thai: 

- Hog dOng thi ding: Khi thai tir may mOc cor giai (may Vic, may ui, may trOn be 

tong) va bui min phat sinh trong qua trinh xay dung. 

Van hanh du an: Khi thai tir he th6ng may Oat dien du phOng tai cac tOa nha va rac 
thai sinh hog tir khi van phong. 

- Bien d6i quy dAt: Qua trinh chuyen d6i muc dich sir dung dAt (tir dAt nong nghiep 
sang dAt olthuong mai) lam thay doi cAu truc moi truing khu vuc. 

6.2. Sang kien va bien phi!) giant thieu phat thai nha kinh 

Nam 2025, Cong ty tiep tic kien tri vai thong diep "Bao ve moi truing, xay dung 
tuang lai" thong qua cac nhOm giai phap town dien: 

i. 	Chien lucre Van phong Xanh (Green Office) 
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- 1Chong gian lam viec: T6i tru He dien tich van phOng ket hop he tilting san vuem va 

cay xanh not khu, tao moi tnrerng lam viec than thien, giam dp luc tinh thAn cho can 

136 nhan vien. 

Chuy 'en d6i s6: Ong dung manh me ding nghe de giam thieu viec sir dung giAy va 

t6i tru hoa ngu6n luc. 

Van Ma xanh: Duy tri thoi quen tang va khen thtrong bang cay xanh de lan toa 

thirc bao ve mai truemg thanh ban sic van Ilea doanh nghiep. 

	

ii. 	Kiem suit bui va khi thii tai ding truirng 

- Von chuyen: 100% xe cher vat lieu phai có bat the kin, nghiem cam qua tai a tranh 

phat tan bui. 

Rao chin: Duy tri he th6ng hang rao ton cao 3-4m bao quanh du an de ngan bui va 

tieng on xam nhap khu dan cu. 

Xirl ,  be mat: Thuc hien tuoi Am cac tuyen clueing not 1)0 va bai tap ket vat lieu vai 

tan suit t6i thieu 2 lAningay. 

- Kiem dinh: Chi sir dung thiet bi, may mOc dat tieu chuAn khi thai theo TCVN 6438-

2001 va clucic Dang kiem Viet Nam cap phdp. 

	

iii. 	Quin ly ngu6n ntrk va chit thii long 

- Xii lji tai chti: Lip dat he th6ng ve sinh di dOng dat chuan, hitt bim va van chuyen 

xi.rldirth IcSi 3 ngay/lAn. 

- He th6ng thoat !mac: Xay dkmg 116 ga ling dong bim can tai cac cong tnremg; nao 

vet dinh kS,  2 lAn/tuAn tnrac khi mac min thoat ra he th6ng chung. 

	

iv. 	Quin lS,  chit thii ran 

Thi ding: 1()",  ket vai cac dun vi chuyen nghiep a thu gom va xir 13,',  rac thai xay 

dung hang ngay. 

- Van hanh: Ap dung mo hinh phan loai rac tai ngu6n tai cac Oa nha cao tang. He 

th6ng thu gom clucic thiet Ice hien dai, dam bao nghiem ngat cac tieu chuan ye phong 
chay china chay. 

	

v. 	Kiem suit 6 nhiern tieng on 

Han the t6c clO: Phucing tien di chuyen trong du an va khu dan cu lan can khong 
vucrt qua 10km/h. 

Khung gib.  thi ding: Cac thiet bi gay on Ian (khoan cat, d6 be tong) chi hog dOng 
vao ban ngay. 

- Bao clueing: Bao tri dinh kS'  he th6ng giam am cita may mere; sir dung "vach ngan 
xanh" (cay xanh) tai cac khu %Ric dat may phat dien va cuc ming dieu him de tieu 

am. 

6.3. Tien thu 'Ong luting, tieu thu ntarc 
, Trong nam 2025, Cong ty tier. tuc no ltrc te:ii tru hOa chi phi van hanh thong qua viec 

tiet kiem tai nguyen: 
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Chi Wen Wen thy tai 

van phong 

TOng sin luvng 

nam 2025 

Trung binh thing 

Dien [fang 191.726 kwh — 15.977 kWh 

Milk sinh host 1.044 m3  — 87 m3  

6.4 Than thii phaplu4t ye bio ve moi truirng 

Xuyen suit nam 2025, C8ng ty ding cac don vi thanh vien cam ket thuc hien 
nghiem tuc cac quy dinh 	LuAt Bao moi !mon. Qua cac dirt kiem tra dinh kj,r va 
dot xuAt, 	thong Hai Phat kitting ghi nhan bat IcS,  vi pham nao lien quan den cac quy 
dinh pita') luat ve moi truing, dam bao su phat trien ben vUng va uy tin cua doanh nghiep 
ten thi truemg. 

6.5. Chinh sach lien quan den [Tirol lao dOng 

Nam 2025, Cong ty tiep tuc duy tri quan diem xem ngu0n nhan luc la tai sin quy 
gia nhat, (long vai tro then chit cho su phat trien ben yang. Khong chi dirng lai o viec 
tuan thti day du cac quy dinh cua phap luat, cac chinh sach nhan su cua Cong ty luOn 
huerng tai viec xay dung mot moi tnrerng lam viec gin ket, nai moi can 1)0 nhan vien 
(CBNV) deu co co. hOi phat trien va twang dal ng0 xirng clang. 

a. Quy mo lao Ong va thu nhlip binh quin 

Tinh den het nam 2025, Cong ty duy tri Oi ng1.1 nhan su on dinh vai nang luc chuyen 
mon cao: 

S0 luting lao Ong binh quan: 68 ngueri. 

Thu nhAp binh quan: Dat 24.200.000 d8ng/ngueri/thang. Day la mix thu nhap canh 

tranh tren thi truing, the hien su ghi plan tucmg xirng cua Cong ty doi viii nhung 

&mg Op cua ngueri lao Ong. 

Chinh sach tien lucrng: Trong nam, Ong ty da thuc hien dieu chinh tang luting vai 

mix tang binh quan 10% cho toan the CBNV nham dam bao d6i song va khich le 

tinh thAn lam viec truck cac bien Ong cua kinh to thi truing. 

b. Quy dinh ve thoi gian lim viec va cac the dO dai ngO, thirerng dinh 114 

Cong ty thuc thi nghiem tuc cac quy dinh ve Bao hiem xa hOi, Bao hien' y to va cac 
khoan phu cap theo Luat Lao dOng: 

Theri gier lam viec va nghi ngoi: Dtrac thuc hien dung theo NOi quy lao Ong va quy 

dinh pita') luat, dam bao su can bang gift Ong viec va cuOc song cho nhan vien 

Thuerng dinh Icy: Thuemg Tet Nguyen dan, ngay Giai phong mien Nam (30/4), Qu8c 

to Lao Ong (1/5), Qulic khanh (2/9)... the hien su quan tam dm Ban lanh ciao Cong 

ty va khich le tinh than lam viec cua tap the CBNV. 

c. Che do phac loi va van hoa doanh nghiep 

Nam 2025, Cong ty dinh ngu6n ngan sach lom cho cac hogl dOng ph& lgi viii tong 
chi len den 3.071.000.000 d0ng, khang dinh su quan tam thiet thuc den doi song tinh thAn 
cua CBNV. 

36 



Hoat dOng gan ket (Teambuilding): T6 chirc thanh cong chuyen du lich he tai FLC 

Sam Son (thang 7/2025), giup nang cao tinh than down ket va tri an nhi:mg no luc 

vugt kho cua tap the CBNV Hai Kik. 

KSI niem 22 nam thanh lap: Ngay 14/12/2025, le ky niem 22 nam thanh lap Cong ty 

du9c to chirc trang trong, la dip a nhin lai chang du?:mg d5 qua, ton vinh nhang tap 

the, ca nhan xuat sac va tiep them deng luc de hoan thanh cac muc tieu cam ket voi 

co (long. 

Cham soc lao Ong 	Cac ngay 16 nhu Quec to Phu nit (8/3) va Phu nit Viet Nam 

(20/10) dugc chu trong dac biet thong qua cac chuyen tham quan da ngoai tai Ninh 

Binh, Vu6n Vua Thanh Thdy (PhII Th9), the hien su tran trong cilia Ban lanh ciao 

d'ei vai nhang dOng g6p cua phai dep trong Cong ty. 

III. Bao cao va danh gifi cfia Ban Giam dOc 
1. Bio cao tat qua hot dOng san xufit kinh doanh 
1.1. MOt so chi tieu kinh to tai chinh duvc Dui hOi dOng co (long 2025 thong qua 

Dan vi: ty dtnig 

Chi tieu 

Cong ty me Hoy nhit 

TH 
2024 

TH 
2025 

ICH 
2025 

% 

TH2025/ 
TH2024 

% 
TH2025/ 
KH2025 

TH 
2024 

TH 
2025 

ICH 
2025 

% 
TH2025/ 
TH2024 

% 

TH2025/ 
KH2025 

1 2 3 4 5 6 7 8 9 10 11 

1. Doanh 
thu (*) 

1.488 1.117 1.606 75% 70% 1.698 1.245 2.327 73% 53,5% 

2. LN sau 
thug 
TNDN 

71 83,3 58 117% 144% 61,5 125 137 203% 91% 

3. Tjrt.  
chia co 
tic 

- - - - - x x x x x 

* Doanh thu bao gjtn Doanh thu ban hang va doanh thu to cung cap dich vu va cac hoot 

ctong khac 
1.2. 'Clem di&n Wit so muc tieu nam 2025 

Trion khai Nghi guy& se 01/2025/NQ- DHDCD ngay 26/4/2025 phien hop Dai hei 

deng co (King nam 2025, Ring Giam dec cid tri'en khai chi tiet ke hoach SXKD nam 2025 
bao gem met se chi tieu kinh te, tai chinh va muc tieu tien de met se du an. 

Deinh giti chung: Buoy vao nam 2025 mac du thi twang kinh doanh bat Ong san 
con nhieu kilo khan, thanh khoan cua thi truing bat deng san thap. Deng th6i viec thao 

go cong tac phap1).  cua cac du an gap nhieu kilo khan, keo dai. Do dO chi tieu ye doanh 
thu thuc hien khong hoan thanh theo ke hoach nhu trinh bay tai muc 1 ke tren. 
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a. F'd cac chi lieu kinh le liri chinh cher J414 

Trong nam 2025, Ong ty da tap trung nautm luc tai chinh de xir 1ST dirt didm mot 
s6 nghia vv ng ngan hang, tra ng trai phidu, thud dung han. Didu nay lam tin de dd 
nang cao hieu qua kinh doanh cho Want 2026 va cac nam tidp theo. 

Cong ty da thvc hien viec tap trung day manh ding tac kinh doanh cac san phAm du 
didu kien nhim tao dOng tin kip th6i thanh toan cac khoan ng ddn han. 

Trong Wain 2025, cac chi tieu tai chinh da dugc cai thien clang kd so vai cac nam 
tnrac day. Chi tieu doanh thu giam so yell Min 2024 nhung chi tieu lgi nhuan thvc 
hien Warn 2025 tang tnfang so vai thirc hien nam 2025 la 117% (d6i vori cong ty 
me). Ty le lgi nhuan/ doanh thu hgp nhAt nam 2025 la 10% so vai 4% nam 2024. 
He s6 ng/v6n chit so him nam 2025 la 1,38 ran, cai thien clang kd so vai nam 2024. 

Lgi nhuan sau thud thvc hien nam 2025, Cong ty me 'lat. 83 ty d6ng vuo:t ka hoach 
144% ma Dai hOi d6ng c6 &mg dA thong qua. • 

b. Ong lac dau 1w, M&A 

Tip tic tap trung did° gEr kilo khan, wrong mac trong viec hoan thien thit tvc phap 
1S,  cac du an nhu: Du an Phil Yen, Du an Mai Pha, Du an Dien Bien,... va cac du an 
cila cong ty con, cong ty lien kdt nhu du an Khu dich vu du lich nghi duang Vinh 
My tai xa Vinh my, huyen Phu L6c, tinh Thira Thien Hu& Du an 5ha Binh Thuan. 

COng ty da va dang xuc tidn nhan chuy 'dn nhugng, hop tac dau to mot s6 du an tidm 
Wing, di chi phi On Nip 1ST va CO thd tao ra dong tin trong nam 2026, 2027 nhu: 
Dv an d6i img Du an BT Dien Bien; dir an khu biet thu H6 Ng6c ...va mot s6 du 
an khac tai Ha N6i va Phu Th9. 

Cong ty da va dang nghien ciru va de xuAt dAu to mot s6 du an Nha a xa h6i tren 
dia ban Thanh ph6 Ha N6i thong qua hinh thirc lien danh, lien kdt. 

c. Ve muc lieu din do cac dy an 

Du an Cao Bing: Hoan thanh nghiem thu dua vao sir dung phan khu 1,4 ha (89 
can). Tip tic thirc hien thi ding va hoan thanh phan tho giai doan 2 phan khu 2,2ha 
(114 can). Thai gian nghiem thu va ban giao cho khach hang dua vao sir dung trong 
nam 2026. Cong trinh thuang mai dich vu cao tang da khoi cong va thi cong phan 
CQC, mOng cong trinh. 

Du an Bic Giang: 
(i) D6i veri khu thap tang: Hoan thanh nghiem thu va ban giao toan b6 cong trinh 

thap tang (117/117 can), ha tang ky thuat cua du an va ban giao so dO cho khach 
hang. 

(ii) D6i vari khu cao tang: DA khoi ding va thi cong 04 toa nha cao tang thang 6/2025. 
Ddn hdt nam 2025 cac cong trinh cao tang da hoan thanh thi cong xong phan 
hAm, mong va du didu kien ky hop d6ng mua ban vai cac khach hang. Du kidn 
ban giao va dua vao sir dung vao thang 12/2026. 
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- Di; an Mai Pha - Lang San: DA giai phong mat bang mOt phAn giai (loan 1 ducic tren 

10ha, hoan thien cac thu tpc phapV,  de chuyen d6i muc dich sir dung dAt hla de 

tier) ttic giai phOng mat bang trien khai thuc hien du an tir nam 2026. 

Dir an Lao Cai: Dang trien khai thi cong phAn C9C, mOng. Du kien ban giao nha nam 

2027. 

Du an Phil YEn: Tiep tpc thi cong hoan thien cong trinh thAp tAng, ha tAng ky thuat 

va ban giao dua vao sir dung trong nam 2026. 

Du an Vinaconex Hai Yen 1,2: Co ban hoan thanh cong tac kinh doanh tai du an. 
Nghiem thu ban giao dua vao sir dung d6i vai 135 can shophouse phai xay thO va 

hoan thien mat ngoai. 

I. Cling tac kinh doanh, dich vu ban hang 

Nam 2025, Cong ty tap trung kinh doanh va ban giao nha giai clop 1 d6i vai cac 

can hO thuOc phan khu thAp tAng tai du an Cao Bang. 

- Tiep tuc to chirc trien khai ding tac kinh doanh, ke hoach kinh doanh cac sari phAm 
tai dir an Cao Bang, Hai Yen, cao tAng Bic Giang. 

- Hop tac vo7 cac dai ly phan ph6i de kinh doanh cac san phAm tai cac du an do COng 

ty lam Chit dAu 
e. Cong tac tai chinh ke toan 

Trong nam 2025, Cong ty da timg bulk vircrt qua giai doan khO khan, tap trung xir 

1S,  cong viec giai guy& dp luc dOng tien tra no d6i 	cac khoan no.  den han. 

Lam viec vai cac to chirc tai chinh de tiep tuc tai try von phtic vu trien khai thi cong 
cac du an bao g6m: Du an thAp tAng Cao Bang giai doan 2 va 01 t6a cao tang, 04 
Tem cao tang Du An Bic Giang, Du An Lao Cai va Du An Hai Yen. 

TAt toan goi trai phieu 250 tS,  dm PSI, 300 ty cua VPBank. 

- Tinh hinh tai chinh cua Cong ty van con kilo khan, nhAt la ve clang tien ngin han. 
MOt s6 khoan no den han chua thanh toan, Cong ty da dam phan gia han cac khoan 
no.  den han. 

- Cong tac thu h6i cac khoan hop tac dAu to can cham, chua flat ke hoach do cac d6i 
tac gap MI6 khan, mot s6 du An vuO•ng mac ve phap1S,  can c6 them thoi gian de giai 
quyet va thao ga. 

f 14 muc tieu qudn tri not bo va cong tac kink 

Nam 2025 Cong ty tip tic ra scat, co cat' sap xe'p 14i ma hinh ho4t Ong, sap xep 
lai co cAu nhan str cua Cong ty me va cac Cong ty trong he thing plat hop veri tinh 
hinh thtrc hien ke hoach kinh doanh cua Cong ty, den nay ca ban da on dinh. 

Tie') tvc Ung dung cong nghe thong tin trong quart tri dieu hanh doanh nghiep. 
2. Tinh hinh tai chinh 

4 

G 

J 
P1 
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a. Tinh hinh tai san 
Ve mat tai san, quy mo tong tai san cua Cong ty duy tri sit On dinh a milt 8.290 tj,  

dOng. Tuy nhien, ca cAu tai san ce, sir chuyen dich rO net tir ngan han sang dai han: tai 

san ngan han giam khoang 10% xuc'ing con 4.101 tj,  dOng, trong khi tai san dai han tang 

tucmg img len 4.188 ty' 	Tinh thanh khoan ducfc cai thien manh me khi luting tien 

va cac khoan Wang duong tien tang tir 960 trieu d6rig len han 311 tj,  dong vao cu6i nam. 

Tuy nhien, Cong ty van de)i mat vai thach thirc trong viec giai phong nguOn von khi hang 

ton kho va cac khoan phai thu ngan han van chiem tj,  trong lan, Ian lucrt la 1.829 tj,  dOng 

va 1.934 tj,  (fang. 

b. Tinh hinh ngujn van va nt phai tra 
Ve ngu6n von, Cong ty dang thirc hien qua trinh tai ca cAu nog vay theo huerng ben 

yang han nham giam dp Itrc thanh toan. Tang n6 phai tra giam nhe xu6ng con 4.805 ty 
dOng, trong dO ng ngin han dugc cat giam manh tai 23% (giam han 1.000 tj,  d6ng so vai 

dau nam). Tuy nhien, tong ng dai han tang han gap 3 ran, len mire 1.333 tS,  dong, chit yeu 

qua viec huy Ong cac khoan vay va nq thue tai chinh dai han. Ben canh do, chi tiEu von 

chit sa hiru dugc 1)6 sung len mirc 3.485 tj,  dong nh6 lqi nhuan sau thue trong nam dat 

han 83,3 ty dOng. 

3. Nhiing cal 4n vt co.  cAu to chtir, chinh sich, quail IS,  

Nam 2025, ke thira nhfing thay dC4)i mang tinh he thifing bat dau tir nam 2024, bao 

gom viec kien loan bi) may lanh dao, dieu hanh cling nhu dieu chinh chitin lugc kinh 

doanh phi' hop timg giai doan, chu kj,  cua nganh bat d'O'ng san, Cling ty nhan thAy viec 

cai tien trong ca cAu to chirc va quan tri doanh nghiep hien phi' hop vai tinh hinh cua 

Cong ty va se tiep ttic dp dung trong th6i gian tai. 

4. la hoach Oat tri& trong ttro'ng lai 

Toan he th6ng xac dinh nhiem vu nam 2026 tie!) tic c6 gang de vac,/ qua giai doan 
kilo khan do nhang thach thac not tai trong mac va chiu tac dOng manh tir tinh hinh kinh 

chinh tri toan cau. Dac biet, doanh nghiep tap trung de thirc hien, xir ly cong viec giai 
guy& dp l rc dong tien tra nq, nghien ciru dau to cac du an meri nham tao da cho giai doan 
Oat trien cac nam lief) theo. 

4.1. Tai eau trtic toan 130 he thiing 

Tie]) tpc trinh HDQT thirc hien viec tai cAu true tai chinh va co cAu lai tj,  le s6 hun 
ctia Cong ty me tai cac Ong ty con, Cong ty lien ket. 

Tiep tic ra soat va dieu chinh ca cAu to chirc dm Cong ty va cac Cong ty con trong 
he th6ng cho 	hop vai timg th6i kj,  tren tinh than t6i uu hieu qua hoat dOng cua 
Cong ty va tiet kiem chi phi; 
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Xay dung chitin kw, ke hoach trung, dai han cua Cong ty va dieu hanh theo ke 

hoach dugc thong qua, phe duyet. 

4.2. Ong tic diu tv, M&A 

Tiep tpc hoan thien cac thu tpc phaplcac du an da dugc giao Nha dAu tu, can hoan 

thien phap 1)",  phi" hop vai dieu kien thuc hien du an va tiep tic thuc hien nhu: Du 
an 1,4ha Phil Yen (gia han tien d8 sir dpng dat, tach giay chang nhAn Quyen sir dung 
dat va dang ky 1)8 sung tai san tren dAt cho cac can Shopvilla), Du an Mai Pha (dieu 
chinh quy hoach cpc 1)8,14 Php 1pc Hop dOng vai Uy ban Nhan dan tinh gia han 
thuc hien du an, phe duyet du an) nham phii hop vai thay dOi dia giai hanh chinh 

(chinh quyen hai cap). 

Nghien cPu, tim kiem co hOi dAu tu va du an mai thong qua cac hinh thirc M&A, 
hop tac dAu tu de tao doanh thu, lgi nhuAn cho nam 2026 va 2027. 

Nghien ciru, de xuat dAu to va trien khai cac du an Nha a 'CAW tai Ha NOi va cac 
tinh co tiem nang thong qua hinh thirc dAu tu tivc lief) hoc lien danh, lien ket. 

Don d4fic doi tac sam hoan thien de nhAn chuyen nhugng mot phAn du an doi vai khu dat 

Du an d'6i (mg - Du an BT Dien Bien. DIS'ng thai tiep tpc dam phan vai cac diS1 tac 

a nhAn chuyen nhirong mot phAn Du an/Du an tai cac tinh có chi phi von hgp 1).7 

nhu Ha Ni,i Bic Ninh, Hung Yen, Hai PhOng... 

4.3. Cling tic trien khai 

- COng ty tap trung ngu'on luc phpc vu cong tac trien khai thi cong cac du an Om: 
Du an Cao Bang; Cao tang Bac Giang; Thap fang Lao Cai; Cao tang Binh ThuAn. 

Mr)t so mpc tieu tien do Cu the nhu sau: 

+ Du an Cao Bang: Hoan thanh va ban giao toan bO cong trinh thap tAng trong nam 
2026 va 90% cong trinh cao tAng cua du an de ban giao trong dAu q4 2/2027. 
+ Du an Bac Giang: Hoan thanh nghiem thu dua vac) sir dung toan 13.8 4 Oa cao 
tang dm du an (q4 4/2026); 

+ Du an Lao Cai: Then khai thi cong va hoan thanh 100% ',hart CQC cac can thap 
tang dm du an. 

+ Du an Binh ThuAn: 
(i) C8ng trinh thap tang: Hoan thanh thi cong va ban giao cho khach hang 

102/102 can. 
(ii) COng trinh cao tang: Thi cong du dieu kien kink doanh ngoai ra mpc tieu 

hoan thanh 100% phAn be tong cot thep; Thi cong phAn xay khoang 70%; 
50% phAn hoan thien op lat va co dien cong trinh dat 20%. 

+ Du an Hai Yen: Hoan thanh nghiem thu dua vao sir dung thi cong 135 can 
shophouse. 
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+ Dg an Phil Yen: Thi cong hoan thien nghiem thu dg an dua vao sir liking. 

Ben canh do, tiep tic thgc hien quyet toan d6i vori cac dg an da hoan thanh. 

4.4. Nang cao hieu qui cong tic kinh doanh 

Xay dgng chitin lugc kinh doanh va chinh sach ban hang phi' hop cho cac dg an 

Cao tang Binh Thuan, Cao tang Cao Bang va cac dg an khac. 

DAy manh kinh doanh cac san phAm con lai tai cac dg an khi du dieu kien nhu Cao 
Bang, Hai Yen, Bic Giang...nharn tao d6ng tien va doanh thu nam 2026. D6ng thoi 
xay dgng phuang an va trien khai thuc hien viec chuyen nhugng mot phan dg an 
hoac hop tac dau tu tai cac thoi diem thich hgp de dam bao an toan dong tien va 

hoat d6ng dau tu kinh doanh. 

Quyet liet thu h6i toi da cong nor tir khach hang theo hop d6ng da 14. 

Tim kiem cac san phAm mai theo phuong thirc dau to thin cap de tao &mg tien trong 

ngin 

4.5. Cong tic tai chinh ke toan 

Trier) khai ke hoach tang von dieu le tit 3.041 ty d6ng len khoang 4.541 ty dCing de 

b6 sung ngu'6n von thanh toan cac khoan no den hp va phat trien, dau tu cac dg an 

Liu tien ngu6n hrc thanh toan/tAt toan 16 trai phieu 500 ty dOng (Thai diem tat toan 

la 25/02/2027). DIfing thoi tier, tic can d6i ngu6n von de tra ng cac khoan nq den 
han d6i vori cac nha thAu va cac to chic tin dung. 

Tim kiem/huy d6ng cac ngu6n von de thuc hien cac nghia vu cho hoat dOng M&A 
va trien khai cac dg an mai. 

Tham muu viec lga chon don vi kiem Wan bao cao tai chinh phi hop va Oat hanh, 

cong b6 cac bao cao tai chinh dung quy dinh hien hanh trinh Dai hOi d6ng co &Ong. 

4.6. Nang cao nang Itrc quan tri 

Thgc hien cong b6 th6ng tin theo quy dinh. 

Tie') tic tang mew img dung Cong nghe thong tin trong quan trj dieu hanh doanh 
nghiep nham dap Ung cac quy dinh ve quan trj d6i vai doanh nghiep niem yet. 

Ra soat, sira d6i/b6 sung, ban hanh mai cac van ban quan ly n6i b6. 

5. Bao cao dinh gia lien quan den trach nhiem ye mei truirng NIA xä hoi ciia cong ty 

5.1. Dinh gia lien quan den cac chi lieu tali trtrirng 

C6ng ty duy tri quan diem phat trien kinh to di doi 	bao ve moi truOng song. 

Trong narn qua, Ban T6ng Giarn d6c da chi dao sat sao cac be:5 phan chuyen mon thgc 

hien nghiem tic cac nOi dung sau: 
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Tuan thu phapl: 100% cac dg an dau to deu hoan thien bao cao danh gia tac Ong 

moi twang dimg quy dinh truck khi trien khai. 

Tiet kiem nguOn lgc: Ap dung triet de cac bien phap Wet kiem dien, nu& tai try sa 

lam viec va cac ding tnr&ng. Viec xir 17 nu& thai, rac thai xay dgng dugc kiem 

soat chat che, d6 dung nai quy dinh. 

Kiem soat phat thai: Duy tri che dO bao dtrang may mew thi cong dinh ky nham dam 
bao cac thong s6 Icy thuat, han che t6i da bpi va khi thai ra khu vgc din cu xung 

quanh dy an 

5.2. Dinh gia lien quan den van dt nguiri lao deng 

Xac dinh con ngugi IA y 'eu to then ch6t giftp Cong ty vugt qua giai doan thi tnrgng 

day thach thirc, T6ng Giam d6c da tap trung nguOn lirc de dam bao quy 'en loci va tinh than 

cho dOi 

On dinh thu nhap: DU tinh hinh chung con nhi'eu khO khan, Cong ty van dam bao 

chi tra tin Itrang, Bao hiem )(a hOi va cac khoan phi' cap dung han. Viec dieu chinh 
Krung va thuang kip thai trong nam 2025 la minh Chung cho skr no lgc cna Ban lanh 

dao trong viec gtu Chan nhan su gioi. 

Gan ket not bO: Cong ty da to chirc cac dgt nghi mat tai Sam Son va le ky niem 22 
nam thanh lap (thang 12/2025). Day khong chi la hoat Ong nghi demg ma con la 
dip de Ban lanh dao trgc tiep d6i thoai, khich le tinh than can 1)0 nhan vien, ding c6 
sir dOng long de hoan thanh cac mpc tieu da cam ket vai Co clang. 

Quan tam lao (Ring 	Cac hoat dOng tham quan tai Ninh Binh, Phil Tho nhan ngay 

8/3 va 20/10 da tao dieu kien cho cac chi em dugc nghi ngoi, giao Itru, gop phan 

xay dung moi tru6ng lam viec than thien, doan ket. 

5.3. Dinh gia lien quan dtn trach nhiem ciia doanh nghiep dti yid cong dling dia 

ph 'rung 

Trong nam 2025, Cong ty uu tiEn tap trung nguOn lgc cho cong tac phpc hOi hog 

Ong kinh doanh va cham lo dat song nhan vien trgc tiep. Cac hoat dOng xa hOi ben ngoai 

chua phat sinh tieu bieu trong IcS/ bao cao nay. Tuy nhien, tai cac dia phucmg co dg an, 

Cong ty luon phi hgp tot 	chinh quyen de gi& gin an ninh tat to va ve sinh moi trugng 

chung. 

IV. Danh gia cua WO ding quan tri ve hoat Ong cila Cling ty 

I. Danh gia ciia Hoi ding quail tri Nit cac mat hoat deng cua Cling ty 

Nam 2025 la mot nam dugc danh gia co sir thay d61 /13 net trong cong tac dieu hanh 

va quan tri Cong ty. 

a. Ve hoat Ong san xuat kinh doanh 
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Dueri sir chi ciao sat sao dm ban lanh dao, hog (Icing san xuAt kinh doanh cita Cong 

ty co nhiing chuyen bien tich ctrc the hien qua ket qua san xuAt kinh doanh cua ca nam. 

Mac du doanh thu thuAn giam con 75% nhtmg chi tieu lgi nhuan tang 18% so cung ky 
nam tnrac. Dieu nay the hien hieu qua hoat dOng tang len nher cat giam chi phi ban hang 

va chi phi quan ly mot cach triet de, 0410 nhuan cuOi cung van tang tnrang &rang bAt 
chAp doanh thu stit giam va ap hrc lai vay gia tang. 

b. Vt ding tic to chic va nhan sir 

COng ty xac dinh con ngtrOi la nen tang cho sit phtic h0i va Oat trien ben vfmg. BO 

may to chirc da dugc ra soat va tinh gon de 'tang cao hieu suAt van hanh, di doi vai viec 
xay dtmg 10 trinh dao tao va chinh sach dai ng0 linh hoat nhim gift.  chart dOi ngu nhan sir 
nOng cot. Cac khoan trich tir Qu'y khen thuemg phitc lgi va chi tra luang thuong dugc duy 

tri On dinh, the hien cam ket oh Ban lanh dao trong viec dam bao quyen 10 va tao dOng 

ltrc cho ngueri lao dOng (king gOp vao mtic tieu chung caa doanh nghiep. 

c. Ve cong tac dau ttr va trien khai du. an 

Hog dOng dAu to trong nam tap trung vao viec t6i tru hoa dank muc du an va ding 
c6 ngu0n ltrc cho cac dia ban chien tong diem. Cong ty da chit dOng ra soat tien dO phap 

tap trung ngu0n von vao cac du an có tinh thanh khoan cao de nhanh chOng giai phOng 

hang ton kho va thu h0i von. Ben canh dO, viec tai ca cAu cac khoan dau to tai chinh dai 
han vao cong ty con va dan vi thanh vien dugc thtrc hien quy6t liet, nham tap trung ngdin 

Itrc tai chinh vao nhang mang kinh doanh cot l'6i co bien lgi nhuan tot 

d. Nit cong tic than thit 

Trong nam qua, HOi dOng quan tri da thtrc hien nghiem titc vai tro giam sat va dinh 
huerng chien lugc, dam bao 1119i hoat dOng cita Cong ty van hanh trong khuon khO phap 

luat va Dieu le to chirc. Cong tac quan tri dugc chit tong theo huang minh bach va chuyen 
nghiep, (lac biet la viec thtrc hien day dit nghia vu cong b6 thong tin va bao cao dinh kSr 

veri cac cc; quan quan ly Nha milk. He thOng kiem soat not 130 va quan tri rui ro cung 
dugc kien toan nhim nhan dien san cac bien dOng thi trtrOng, giup Cong ty duy tri str on 
dinh ngay ca trong nhang giai doan tai ca cAu ng vay va nguOn von manh me 

e. Ve ding tic quan 14 co dong 

Cong ty luon no Itrc duy tri mOi quan he minh bach va gin ket vOi cong ding nha 

dAu to th6ng qua viec to chirc thanh cong ky Dai hOi dOng co (long thuemg nien va cung 
cap thong tin kip thOi ve tinh hinh tai chinh. Song song veri rmic fiat lgi nhuan, trach 
nhiem xa hoi ding dugcl0ng ghep vac, chien lugc hog dOng. Viec nOp thue va cac khoan 

phai nop Nha nu& luon dirge thtrc hien dAy dti, kiting dinh vai to dm mot doanh nghiep 
niem yet co trach nhiem, dong gop tich ctrc vao sit phat trien kinh to - x5 hOi tai dia 
phucmg. 

2. Dinh gii ctia Hoi citing quin tri ve ho#t Ong cua Ban Glint diic cong ty 
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a. Nguyen tic giam sat va danh gia cua HDQT 

Nguyen tic giam sat va danh gia cua H6i Ong quan tri thtrc hien viec giam sat hog 

dOng cua T6ng Giam d6c va Ban dieu hanh cong ty theo cac quy dinh tai Dieu le, Quy 
the quan tri, cac quy dinh, quy the quan tri n6i b6 cua Cong ty va quy dinh cua phap 1u4t 
hien hanh. 

Hang thang, quy H6i d6ng quail tri va Ban dieu hanh c6 cu(ic hop a kie'm tra viec 

thkrc hien cac Nghi quyet, Quyet dinh va Chi thi cua H6i Ong pan tri dm Ban di'eu hanh 

va thao luAn ve ket qua thtrc hien ding nhtr nhang de xuAt cua Ban dieu hanh ve b*1 

phap va giai phap dux hien. Viec danh gia hoat d6ng dm Ban dieu hanh dugc Hoi dZing 
quan tri data tren cac nguyen tic sau: Thirc hien muc tieu kinh doanh cua cong ty, Trach 
nhiem dm Ban dieu hanh Nang ltrc va chuyen mon cua cac thanh vien Ban di&I hanh d6i 
von linh vkrc &rot phan ding. 

b. Ket qua giam sat doi voti Ban Dieu hanh 

Thtrc hien dung theo quy dinh tai Dieu le, Quy the quan tri, cac quy dinh, quy the 

quart tri nei b6 cua Cong ty va quy dinh cua phap luAt hien hanh, cu the: 

Chu tri, chi ciao va to chirc thanh cong phien hop Dai h6i d6ng c6 (long thtreyng nien 
nam 2025. 

Don d6c va theo dOi tien d6 thtrc hien ke hoach san xuAt kinh doanh nam 2025 

- Ti chirc chi ciao, giam sat thkrc hien nghiem titc quy dinh lien quan den Bao cao tai 

chinh nam 2025, cac Bao cao tai chinh quy cua nam 2025, Bao cao tai chinh ban 

nien nam 2025 va Bao cao among nien nam 2025. 

- Giam sat viec trien khai thtrc hien cac Nghi quyet, Quyet dinh cua H6i d6ng quan 
tri va Dai hei d6ng c6 (long di ban hanh, kiern tra hoat Ong dieu hanh dm Ban 
Ring Giam d6c trong hoat Ong kinh doanh. 

- Giam sat, chi ciao viec ding b6 thong tin vai muc tieu dam bao tinh minh bach, kip 

th6i theo quy dinh. 

Gam sat viec thtrc hien cac Quy ch6, Quy dinh quan ly n6i b6 cua Cong ty. 

Giam sat hoat dOng quan 1j,  dieu hanh cua Ban T6ng Gam d6c nhim nang cao hieu 
qua hoat dOng san xuAt kinh doanh va hoan thanh cac chi tieu ke hoach de ra. 

- Giant sat viec thgc hien cac Du an do Cong ty lam chit dAu ttr. 

- Giant sat tinh hinh hoat d6ng cua Cong ty tan thu cac quy dinh cua LuAt Doanh 

nghiep, LuAt Chimg khoan, Dieu le C6ng ty va cac quy dinh cua phap luAt hien 
hanh. 

3. 	Cac 114 hoach, dinh hirerng cua 11(ii diing coin tri. 
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Chi dao tridn khai thgc hien va hoan thanh cac chi tieu tai chinh, kinh doanh nam 

2026 dm cong ty sau khi dugc Dai h6i d6ng co (long phe duyet vai m6t so chi tieu K'd 
hoach nam 2026 nhu sau: 

Chi lieu Cling ty mg Hop nhAt 

Doanh thu (tS,  dong) 1.383 1.999 

Lgi nhuAn sau thud (ti,  d6ng) 133 250 

C6 tire (%) 0 0 

Trong do cac mvc tieu tong tam la: 

- Tridn khai kd hoach tang von didu le tir 3.041 d6ng len khoang 4.541 tS,  d6ng de 
b6 sung ngu6n von thanh toan cac khoan nq ddn han va phat tridn, dAu tu cac dg an 
mai. 

LJu ti'en ngu6n lge thanh toan cac khoan cong ng ddn han va thirc hien tat toan to 
trai phidu 500 ty d6ng (Thai didm tat toan la 25/02/2027). 

- Tim kidm cac ngu6n von cc') chi phi hop ly dd dam bao tidn d6 tri'dn khai cac dg an 
tai BAc Giang, dg an Mai Pha tai Lang Scm va mot s6 cac du an Bang nghien ciru 

dAu ttr. 

Tidp tvc thgc hien tai cAu trfic tai chinh va co.  cAu lai ty le so hire cua Cong ty me 

tai cac Cong ty con, Cong ty lien kit. 

DAy mph nghien cfru, tim kidm ccr h6i dAu tu va du an mai thong qua cac hinh thirc 
M&A, hop tic dAu tu d'd tao doanh thu, lgi nhuAn cho nam 2026 va 2027. 

- TAp trung nghien dru, de xuAt dAu tu va tridn khai cac dir an Nha xa h6i tai Ha 

N6i va cac tinh co tiem nang thong qua hinh thirc dAu tu tivc tip hoc lien danh, 

lien kit. 

Ban hanh chitin lugc kinh doanh va chinh sach ban hang phii hcrp cho cac du an Cao 
tang Binh ThuAn, Cao tang Cao Wing va cac du an khac. 

r6ng tim ki 'dm ccr h6i dAu to tai cac tinh thanh tidm nang nhu Ha N6i, BAc Ninh, 
Hung Yen, Phu Tho va cac dia phtrcmg co chi phi von hop 1)./. 

V. Quin tri cling ty 
1. Hit)i Elting quail tri 

1.1. Minh vien va co cAu cua WA ding gain tri 

Trong nam 2025, co.  cAu thanh vien H6i d6ng quan tri (HDQT) dugc duy tri on dinh, 
ke tir thai didm thay d6i nhan sir cAp cao vao thing 4 nam 2024. Viec giir vi 	1)6 may 
lanh dao cAp cao xuyen su6t nam tai chinh khong chi the hien sir th6ng nhAt ve mat chu 
tnrong quan tri so vai cac giai (loan tnrac, ma con la ndn tang virng chic dd Cong ty hien 
thuc hoa cac mvc tieu dai han, ding c6 nidm tin dizSi vai c6 &Ong, d6i tic va nha dAu to 
bang skr on dinh, lien tvc trong didu hanh. 
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STT 
Thanh vien HDQT Chi rc vu N 	bli nhiemNO)

,  
O),  

mien 
nhiem 

1.  Ong D8 Quji Hai 
Chu tich 
HDQT 

15/12/2003, ngay 
bat dAu nhiem IcS7 
mai 2023-2028 la 

21/10/2023 

2.  Ong Nguyen Van Phuong 
PhO Chu tich 

HDQT 

24/11/2017, ngay 
bat dAu nhiem kj,  
mei 2023-2028 la 

21/10/2023 

3.  Ong NguyZn Van Dung 
Ph HDQTich o Chu t 

21/10/2023 
 

4.  Ong Le Thanh Hai 
T ha nh vie n 

HDQT 
26/04/2024 

5.  Ong Le Quang Vinh 
Thanh vien 

dOc lap 
HDQT 

26/04/2024 

1.1.1. Ong D6 Qt4,  Hai - Chii tich HOi citing quail tri 

- HQ va ten: D6 Qq Hai 

- Nam sinh: 1969 

- Trinh dO hoc van. 

nang 	lkrc 	chuyen 

mon: 

Ky su Xay dung dan dking - cong nghiep, Thac sy guar' tri 

kinh doanh 

- TS,  le so hitu co phAn 

co quyen bieu quyet: 

40.839.948 c6 phAn chiem 13,43% von Dieu le Cong ty 

- Chirc vu dang dam 

nhiem: 

- Chu tich HDQT C6ng ty co phAn DAu to Hai Phat 

- Chti tich HDQT C6ng ty Co phan Thucmg mai Dia oc Binh 

Minh 

- 

	

	Chu tich Hi:ii ding thanh vier' kiem T6ng Gam dlic COng 

ty TNHH Mai Pha Peninsula 

- Qua trinh cong tac: Truk khi tap trung vao cac vai tro quan tri hien nay, Ong Do 
Q4 Hai da trai qua mot to trinh su nghiep da clang tir san xuat 
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truc tiep den quail 1 ,  cap cao. Ong tong dam nhiem chirc danh 

Chit tich HO dOng quan tri tai nhieu don vi nhu: Cong ty CO 

phan Wu tu Hai Phat Thu Do, Cong ty CO phan Hai Phat 

Kinh Bac va Cong ty CO phAn Dia 6c S.E.A Thuan Phtrac. 
DOng tiled, Ong cling timg gift vi tri Chu tich WO dOng thanh 
vien tai Cong ty Trach nhiem hiru Ilan my nghe Dix HOng, 
Cong ty Trach nhiem hau Ilan Phat trien Dia Oc Hai Phong va 
gift chirc danh Chu tich Cong ty tai Ong ty Trach nhiem him 
han MOt thanh vien Dia L Chau Son (nay la Cong ty CO phAn 

Hai Phat Retail). 
Trong vai tro thanh vien quan tri, Ong timg la Ph6 Chil tich 
MI dOng quail tri Cong ty CO phan Hai Phat Kinh Bac, Thanh 
vien HO dong quan tri TOng Cong ty Xay dtrng Cong trinh 
Giao thong 5 - CTCP va Cong ty CO phAn Dau tu Hai Phat 
Thu DO. O nhung giai doan som ban, Ong timg gift chirc vu 
Ph6 Gam dOc Chi nhanh Ha Ni cila Cong ty CO phAn dAu tu 

xay dkrng va kinh doanh nha Quang Ninh. 

Thang 12/2003 den 
nay: 

Cong ty CO phAn Xay dung - Du lich Hai Phat (nay la Cong 
ty co phan DAu tu Hai Phat) tai vi tri Chu tich HDQT 

Thang 01/2016 den 
nay: 

Cong ty CO phAn Thuemg mai Dia Oc Binh Minh tai vi tri Chu 
tich HDQT 

Thang 04/2022 den 

nay: 
Cong ty TNHH Mai Pha Peninsula tai vi tri au tich MI dOng 

thanh vien 

Thang 03/2023 den 
nay: 

Cong ty TNHH Mai Pha Peninsula tai vi tri TOng Gam d'Oc 

1.1.2. Ong Nguyen Van Phirong — Ph6 Chii tich HOi dong quan tri 

Xem chi tiet tai 2.1/2/II_TO chirc va nhan str/Tinh hinh hog Ong trong nam 2025 

1.1.3. Ong Nguyen Van Thing — Ph6 Chu tich Hoi dOng quan tri 

- Ho va ten: Nguyen Van Ding 

- Nam sinh: 1979 

- Trinh dO hoc van, 
nang 	luc 	chuyen 
mon: 

Thac sy Kinh to 
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- TS,  16 set him c6 phAn 
co quy6n bi6u quy6t: 

381.200 co phAn chiEm 0,1253%V6n Di6u 16 Cong ty 

- Chirc vu Bang dam 
nhi6m: 

- Phe Chu tich HDQT Cong ty Co phAn D'Au to Hai Phat 

- Thanh vier' HDQT kiem TOng Gam doc C6ng ty CO phan 
Yen San 

- Qua trinh cong tic: Truck khi dam nhAn cac vi tri lanh dao hi6n nay, Cog Nguy6n 

Van Dung da xay dung mot str nghi6p yang chic trong Ca linh 
vIrc tai chinh ngan hang va quan IS,  nha mac. Ong timg gill 
cac chirc danh quan tong nhu Thanh vien H6i d'6ng Quan tit 
PhO Tang Giam d6c kiem Giam d6c Chi nhanh Ba Dinh tai 
Ngan hang Thuang mai Co phAn DAu khi Toan CAu, sau do 

ti6p toc gift vi tri Thanh vien I-16i dong Thanh vien va Pito 

Tang Giant d6c tai don vi nay sau khi chuy6n d6i mo hinh 
thanh Ngan hang Thuang mai Trach nhi6m him hart M6t 
thanh vien. Trong linh vtrc dAu ttr, Ong timg la Tn.romg nhOm 
DAu tu tai Quy DAu tu NhAt Ban Asiavantage Global Limited 
va TnrOrng nh6m Tu vAn Tai chinh Doanh nghi6p tai C8ng ty 
Co phAn Chung khoan FPT (FPTS). 

Trong h6 sinh thai Hai Phat, Ong timg gift chirc danh Chu tich 

H6i d6ng quart tri tai C8ng ty Co phAn TAp doan Hai Phat 
Land va Thanh vien H6i d6ng quail tri tai Cong ty Co phAn 
DAu tu Hai Phat. Ngoai ra, ong con c6 kinh nghi6m lam vi6c 

tai cac ca quan nha ntrac vai cac vi tri: ThukS,  Bi thu Tinh ily 

tai Van phong Tinh fly Di6n Bien; Truang phang Kinh t6 tai 
chinh va ThukS,  Chu tich Uy ban nhan dan tinh tai Van phang 

Doan DO biez u Qu6c h6i, H6i d6ng Nhan dan va f1y ban Nhan 

dan tinh Quang Ninh. O giai doan dAu sir nghi6p, Ong timg la 
Chuyen vien ThAm dinh, Tin dung tai Chi nhanh Soy Giao dich 
- Ngan hang DAu tu va Phat tri6n Vi6t Nam va Twang ph6ng 
dir an tai Cong ty Co phan Tu vAn DAu tu va Kim toan Viet 
Nam (VICA). 

Thing 	02/2024 	den 

nay: 
Cong ty Co phAn Yen San tai vi tri Thanh vien HDQT kiem 

T6ng Giam d6c 

Thing 	04/2024 	an 
nay: 

Cong ty Co phAn DAu tu Hai Phat tai vi tri Ph6 Chit tich 
HDQT 
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1.1.4. Ong Le Thanh Hai - Thanh vien Hiii dilng quan tri 

Chi tiet tai mtic 2.6/2/II_TO chirc va nhan str/Tinh hinh hog Ong trong nam 2025 

1.1.5. Ong Le Quang Vinh - Thinh vien di)c 14p MN long quilt tri 

- 118 va ten: Le Quang Vinh 

- Nam sinh: 1972 

- Trinh d8 hoc van, nang 

Itrc chuyen mon: 
Ksi sir thily loci, Ky sir Xay dtmg du duang 138, Thac sy 

Quan tri Kinh doanh (MBA) 

- TS,  le soy hiru c6 phan co 

quyen bieu quyet: 
0 c6 phan, chiem 0% von dieu le Cong ty 

- Chirc 	Nip 	dang 	dam 

nhiem: 

- Thanh vien d8c lap HDQT Cong ty Co phan Dau tu Hai 

Phat 

- Pho TOng Gam d6c T6ng cong ty Xay dtmg ding trinh 

giao thong 5 - CTCP (CIENCO5) 

- Qua trinh Ong tac: Truac khi dam nhiem cac vai trO quan tri va dieu hanh 

hien nay, Ong Le Quang Vinh dA xay dung nen tang 

chuyen mon yang chac trong linh we thiet ke va quan 1 ,  

du an ha fang. Tai Cong ty Co phan Wu tu Hai Phat, 'Ong 

tong gift cac chirc danh lanh dao quan trot-1g nhu Ph6 Ring 

Giam d6c thueng tivc, PhO tOng Giam d6c va Truorng 

PhOng. Trong mang xay dung ha tang giao thong, Ong 

tong dam nhiem vi tri Ping Giam d6c kiem Thanh vien 

I-18i dong quan tri tai T6ng ding ty Xay dtmg cong trinh 

giao thong 5 - CTCP (CIENCO5) va Ph6 T6ng Giam d6c 

tai Cong ty Co phan Dau tu Hai Phat Thil DO. 

KhOi dau str nghiep tai Cong ty CO phan Tu van thiet ke 

Dung b8, Ong da trai qua nhieu vi tri chuyen mon va quan 

I)",  cap phOng bao gOm: PhO Phong, Tu van Giam sat va 
Can 138 Phong thiet ke. 

Thang 10/2025 den nay 
Tong ding ty Xay dtmg Ong trinh giao thong 5 - CTCP 

(CIENCO5) tai vi tri Pho Tong Giam doc 

Thang 04/2024 den nay: 
Cong ty Co phan Dau tu Hai Phat tai vi tri Thanh vien d8c 

lap HDQT 
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1.2. Cac tieu banitly ban thuOc HOidong quail tri: Khong co 

1.3. Hot Ong cua Hqi d6ng quail tri 

Trong nam 2025, H6i d6ng quan tri cI5 thuc hien dung chirc nAng cua minh theo quy 

dinh tai Dieu le, Quy the quail tri, cac quy dinh, quy the quan tri not b6 cua C8ng ty va 

quy dinh cua phaplu5t hien hanh, cu the: 

Chu tri, chi dao va to chirc phien hop Dai h6i d6ng c6 dong thuoTig nien nam 2025. 

- Giam sat viec trien khai thuc hien cac Nghi quyet, Quyet dinh cua HDQT va Dai 
h6i ding c6 (long d5 ban hanh, kiem tra hoat d6ng dieu hanh dm Ban T6ng giam 
d6c trong hog d6ng kinh doanh. 

- Giam sat viec thuc hien cac Quy che, Quy dinh quail ly not b6 cua Cong ty. 

- Giam sat hoat d6ng quail 1)",  dieu hanh dm Ban T6ng Giam d6c nhAm nang cao hieu 
qua hog d6ng san xuAt kinh doanh va hoan thanh cac chi tieu ice hoach de ra. 

- Gam sat viec thuc hien cac Du an do Cong ty lam chn dAu tu. 

- Giam sat viec thuc hien gip von, dAu tu thanh 15p cac cong ty. 

Giam sat chi dao viec Ong b6 thong tin vai moc tieu darn bao tinh minh bach, kip 
thoi theo quy dinh. 

Giam sat tinh hinh hog d6ng cua Cong ty tuan thu cac quy dinh cua Lu5t Doanh 

nghiep, Lu5t Chirng khoan, Dieu le Cong ty va cac quy dinh cua phap 1u5t hien 

hanh. 

2. Cac cuOc hop HOi dOng quail tri trong [tam 2025 

Trong nam 2025, HDQT dä to chirc 47 phien hop, ban hanh 49 Nghi guy& va 32 

Quyet dinh. Cac cu6c hop HDQT deu tuan thu clang quy dinh Dieu le Ong ty va quy 

dinh cua phaplu5t. Chi tiet cac Nghi quyet va Quyet dinh d5 ban hanh nhu sau: 

STT 
S6 Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

TS,  I? 
thong 
qua 

1.  01/NQ-HDQT 21/01/2025 

C6ng ty bao lanh cho nghia vu nq 

va dung cac tai san cua Cong ty de 
bao dam cho cac nghia vu dm 
Cong ty c6 phAn Khach sari va 
Nghi dua.ng IWG tai Ngan hang. 

100% 

2.  02/NQ-HDQT 27/02/2025 Ke hoach to chirc Dai hOi d6ng co 
dong thtiOng nien nam 2025 va thuc 

100% 
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STT 
SO Nghi quyet/ 

Quyet dinh 
Ngiy Ni dung 

Ty Fe 
thong 
qua 

hi0 cac giao dich/hop diing giira 
Cong ty vai ben có lien quan. 

3.  01/QD-HDQT 27/02/2025 
Ke" ho4ch to chirc Dai hOi d6ng co 
dong thuang nien nam 2025. 

100% 

4.  02/QD-HDQT 27/02/2025 
Thuc hi0 cac giao dich/hop dong 
gift Cong ty vai ben co lien quan. 

100% 

5.  03/NQ-HDQT 27/02/2025 

Cong ty hop tac kink doanh tai Dv 
an Oat trie'n do thi s6 5A, tai Khu 

do thi mai De Tharn, phuang D' 
Tham, thanh ph6 Cao Bing, tinh 
Cao Bang. 

100% 

6.  04/NQ-HDQT 28/03/2025 
Chuye'n nhuong quy&n sir dung 
dAt, quy&I soy hitu nha a va tai san 
khac gAn li&I vai dAt. 

100% 

7.  04A/NQ-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 TA' dtroc kiem toan va lva 
chon don vi kie'm toan bao cao tai 
chinh nam 2025 dm cac cong ty 
con. 

100% 

8.  02A/QD-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 d'a &roc.  kiem toan va kra 
chon don vi kiem toan bao cao tai 
chinh nam 2025 cua COng ty 
TNHH MTV DAu to va Phat triL 
Dia 6c Ruby. 

100% 

9.  02B/QD-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 dd &roc kiem toan va lva 
chon don vi kiem toan bao cao tai 
chinh nam 2025 dm Cong ty 

100% 
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STT 
S6 Nghi quyet/ 

Quyet dinh 
Ngay N6i dung 

Ty l' 

thong 

qua 

TNI-IH MTV DAu to va Phat trien 
Topaz PM Viet Nam. 

10.  02C/QD-HDQT 28/03/2025 

Thong qua Bat) cao tai chinh nam 
2024 &A &Tic kiem toan va Ira 
chon dun vi kiem toan bao cao tai 

chinh nam 2025 cua Cong ty 

TNHH MTV Hai Phat - Binh 
ThuAn. 

100% 

11.  02D/QD-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 eta dtrgc ,  kiem toan va lkra 
chon don vi kiem toan MO cao tai 
chinh nam 2025 cua Cong ty 

TNHH MTV Dia 6c Heritage Viet 

Nam. 

100% 

12.  02E/QD-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 da &Tic kiem toan va ltra 
ch9n don vi kiem toan MO cao tai 

chinh nam 2025 dm Cong ty 

TNHH MTV Diamond IC. 

100% 

13.  02G/QD-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 da dugc kiem toan va lua 
chon don vi kiem toan bao cao tai 

chinh nam 2025 cua C6ng ty 
TNHH MTV DAu to Sapphire. 

100% 

14.  02H/QD-HDQT 28/03/2025 

Thong qua Bao cao tai chinh nam 
2024 da dugc kiem toan va lkra 
chon don vi ki&-n toan bao cao tai 
chinh nam 2025 cua Cong ty 
TNHH Mai Pha Peninsula. 

100% 

15.  
05/NQ-HDQT 03/04/2025 

Thong qua ke ho?ch kinh doanh 
nam 2025, thong qua cac not dung 

100% 
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STT 
SO Nghi quyet/ 

Quyet dinh 
Ngay NOi dung 

Ty le 
thong 
qua 

trinh Dai 110i dtmg c4;'; &rig thtremg 
nien nam 2025, thong qua cac 
khoan chi tir Quy phiic Igi cho can 
bO/nhan vien trong Cong ty nam 
2025 va thong qua chii trucmg 
Cong ty tham gia dau gia quyn sir 
citing dAt. 

16.  03/QD-HDQT 03/04/2025 
Thong qua Ice hoach kinh doanh 

nam 2025. 
100% 

17.  04/QD-HDQT 03/04/2025 
Thong qua cac n(ii dung trinh Dal 
hOi dc'jng co dong thuong nien Min 

2025. 

100% 

18.  05/QD-HDQT 03/04/2025 

Thong qua cac khoan chi tir Quy 

phiic lcsi cho can b'ci/nhan vien 

trong Cong ty nam 2025. 

100% 

19.  06/QD-HDQT 03/04/2025 
Thong qua chi' truang Cong ty 
tham gia dAu gia quyen sir dung 
dAt. 

100% 

20.  07/QD-HDQT 18/04/2025 

Thong qua viec gop Win thanh 14p 
Ong ty co phAn DAu fir Greenland 
Holdings va cir ngtraci dai dien theo 
fly quyen quan VT phAn von gop tai 

doanh nghiep. 

100% 

21.  06/NQ-HDQT 19/04/2025 
Thay d6i dieu kien, dieu khoan trai 
phieu 	gOi 	Trai 	phial 

HPXH2123008 (lAn 4). 100%  

22.  07/NQ-HDQT 29/04/2025 
Thong qua va trien khai cac n(ii 
dung theo Nghi quyet Ngtroi ser 
hitt' trai phieu Cong ty Co ph'An 

100% 
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STT 
A 	 • So Nghi quyet/ 

Quyet Binh 
Ngay NOi dung 

TS,  l'  
thong 
qua 

Wu to Hai Phat so 59/NQ - 
DDNSHTP ngay 29/04/2025. 

23. 07A/NQ-HDQT 15/05/2025 

Thong qua chi' trucrng diEu chinh 
Du an Khu phia Bac thu6c Khu do 

• • 
thi so 19, phan khu so 2, thanh pho 
Bac Giang. 

100% 

24.  08/NQ-HDQT 16/05/2025 

Ltra chon nha thAu thi ding mot so 
goi thAu tai Du an thu6c Du an DAu 
tu xay dung nha a thuung mai s6 1 
thu6c pho di b6, Khu do thi phia 
Nam, thanh ph6 Bac Giang, tinh 
Bac Giang. 

100% 

25.  08/QD-HDQT 16/05/2025 

Ltra chon nha thau tu van thuc hiEn 
gal thAu "Thi nghiEm kiEm tra ch'At 
luting coc khoan nhiii", cong trinh 
Nha a Mn hop thtrung mai cao 
. 

tang thuOc du an: DAu tu xay dung 
nha a thuung mai s6 1 thu6c ph6 di 
b6, Khu do thi phia Nam, thanh 
ph6 Bac Giang, tinh Bac Giang. 

100% 

26.  09/QD-HDQT 16/05/2025 

Luca chon nha than thi cong g6i 
thAu "Thi cong hE th6ng tram bin 
ap, duemg day trung thE cho Taa A-
HH3", cong trinh Nha er Mn hop 
thucmg mai cao tang thu6c du an: 
Wu tu xay dung nha a thucmg mai 
s6 1 thu6c ph6 di 1)8, Khu do thi 
phia Nam, thanh ph6 Bac Giang, 
tinh Bac Giang. 

100% 

27.  10/QD-HDQT  16/05/2025 
Ltra chon nha thau thi cong gal 
thAu "Tu van giam sat thi cong 
hang flux hE th6ng tram biEn ap, 

100% 
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STT 
So Nghi quyet/ 

Quyk dinh 
Ngay NOi dung 

Ty l  
thong 
qua 

dtrong day trung the cho t6a A-
HH3", cong trinh Nha a h6n hap 
thucmg mai cao tang thuOc du an: 
Diu to xay dtrng nha a thuang mai 
s6 1 thuOc ph6 di bO, Khu do thi 
phia Nam, thanh ph6 Bic Giang, 
tinh Bic Giang. 

28.  11/QD-HDQT 16/05/2025 

Lira chon nha thAu thirc hien goi 
th'au "Thi cong coc khoan nh6i, 
cong trinh Nha 6 him hop thuung 
mai cao tang thuOc Du an: Diu to 

, 
xay dtrng nha 6 thuang mai so 1 
thuOc ph6 di bO, Khu do thi phia 
Nam, thanh ph6 Bic Giang, tinh 
Bic Giang. 

100% 

29.  08A/NQ-HDQT 19/05/2025 

Thong qua mot s6 not dung lien 
quan den hoot Ong san xuat kinh 
doanh trong nam 2025 cua cac don 
vi thanh vien. 

100% 

30.  09/NQ-HDQT 23/05/2025 
Thong qua viec vay von tai Ngan 
hang. 

100% 

31.  09A/NQ-HDQT  06/06/2025 

Thong qua mot s6 not dung lien 
quan d6n ding tac trien khai kinh 
doanh tai Du an Khu Nha O Phu 
Hai tai phu6ng Phil Hai, thanh ph6 
Phan Thi&, tinh Binh Thuan oh 
Cong ty TNHH MA thanh vien Hai 
Phat - Binh Thu4n. 

100% 

32.  10/NQ-HDQT  17/06/2025 
ThE chip b6 sung tai san dam boo 
cho viec vay vein oh Cong ty tai 
Ngan hang TMCP Bao Viet va 

100% 
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STT 
So Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

TS,  1? 
thong 
qua 

thong qua giao dich voi ben c6 lien 
quan. 

33.  
10A/NQ- 
HDQT 

15/07/2025 

Thong qua chit tnrcmg Cong ty h9p 

tac dau tu thu6c Du an dau to xay 
dung nha a thucmg mai tai thanh 

ph6 Bac Giang. 

100% 

34.  10B/NQ-HDQT 16/07/2025 
Thong qua cac not dung H6i d6ng 
quan tri fly quyen cho cac chtic 

danh quan li trong Cong ty. 

100% 

35.  11A/QD-HDQT 16/07/2025 
Thong qua cac not dung H6i d6ng 
quart tri fly quyen Chit tich H6i 
dOng quart tri. 

100% 

36.  11 B/QD-HDQT 16/07/2025  
Thong qua cac not dung H6i d6ng 
quan tri tly quyen T6ng Giant doc. 

37- 11/NQ-HDQT 17/07/2025 

Thay d6i dieu kien, dieu khoin trai 

phieu 	goi 	Trai 	phieu 
HPXH2125007. 

100% 

38.  11A/NQ-HDQT 29/07/2025 

Thong qua chit tnrang lua chcon 

nha thau tu van thu6c Du an dau tu 
xay dung nha a thuang mai tai 
thanh ph6 Bac Giang. 

100% 

39.  12/NQ-HDQT 31/07/2025 

Thong qua viec hoar' d6i khoan not 
phai thu thanh c6 phieu do Cong ty 
c6 phAn Tir van - Thuang mai - 
Dich vu Dia oc Hoang Quan Oat 
hanh. 

100% 
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STT 
St) Nghi quyk/ 

Quyet dinh 
Ngay NOi dung 

TS,  I? 
thong 
qua 

40.  12A/NQ-HDQT 31/07/2025 

Thuc hidn phat hanh Bao lanh 
thanh toan tidn nOp thud cho COng 

tY• 

100% 

41.  13/NQ-HDQT 01/08/2025 

Thong qua chi' trucrng lira ch9n 
nha than tu van tai Du an dAu tu 
xay dkmg nha a thuang mai a thanh 

ph6 Bac Giang va thud dcrn vi phan 

phi san pham. 

100% 

42.  12/QD-HDQT 01/08/2025 

Thud Cong ty Co phan Tap doan 
Hai Phat Land phan phi san 
pham. 

100% 

43.  13/QD-HDQT 01/08/2025 

Thong qua chd tnrcrng Iva chon 
nha thau tu van tai Du an dau tu 

xay dung nha a thuung mai tai 
thanh ph6 Bac Giang. 

100% 

44.  14/NQ-1-IDQT 04/08/2025 

Thong qua chil tnrcmg lua chon 

nha thau cong trinh Nha a thuOc du 

an dau tu xay dung nha a thucmg 
mai tai thanh ph6 Bac Giang. 

100% 

45.  15/NQ-HDQT 04/08/2025 

Thong qua chii truang Iva chon 
nha thau cong trinh Nha a thuOc du 
an dau tu xay dung nha a thucmg 
mai tai thanh ph6 Bac Giang. 

100% 

46.  16/NQ-HDQT 04/08/2025 

Thong qua chil tnrcmg lua chon 
nha thau cong trinh Nha a thuOc du 
an dau tu xay dung nha a thucmg 
mai tai thanh phii Bac Giang. 

100% 

47.  16A/NQ-HDQT 06/08/2025 
Thong qua chil trucmg (long Si cho 
Cong ty con the chap co phan sa 

100% 

58 



STT 
SO Nghi quyet/ 

Quyk dinh 
NO),  NOi dung 

Ty l'? 
thong 
qua 

hiru de dam bao cho nghia vu cita 
ben thin ba tai Ngan hang. 

48.  16B/NQ-HDQT 08/08/2025 

Thong qua not dung dieu chinh tien 
d0 thgc hien cac phan 16 cao tang 
14 hieu A-HH va cap nhat dia diem 
du an dau tu xay dung nha 6 
thuong mai tai thanh ph6 Bac 
Giang. 

100% 

49.  17/NQ-HDQT 13/08/2025 

Thong qua chit tnrang lap h6 so 
dieu chinh ctic b0 quy hoach 1/500 
du an Khu do thi mai Mai Pha tai 
tinh Lang Son va ltra chon nha thAu 
tu van thuc hien. 

100% 

50.  18/NQ-HDQT 14/08/2025 

Thong qua chit' truong Cong ty 
cham dirt thgc hien mot s6 Hop 
d6ng hop tac kinh doanh tai Du an 
dAu to xay dung nha 0.  thuang mai 
tai thanh ph6 Bac Giang. 

100% 

51.  19/NQ-HDQT 15/08/2025 

Th6ng qua mot s6 not dung lien 
quan den cong tac trien khai kinh 
doanh doi vai cong trinh nha a h6'n 

. 	7., hop, thurong mat cao tang thu0c Du 
an &Au tu xay clung nha a thuang 
mai tai thanh phi Bac Giang. 

100% 

52.  20/NQ-HDQT 18/08/2025 

Ong Nguyen Van Phuong fly 
quyen cho Ong D6 Quj,  Hai thuc 
hien quyen va nghia vu cita thanh 
vien HO d6ng quail tri Cong ty Co 
phAn DAu tu Hai Phat. 

100% 

53.  21/NQ-HDQT 30/08/2025 Phe duyet chit tnrang cho Cong ty 
con huy dOng von de dAu tu xay 

100% 
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STT 
A 	• So Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

Ty le  
thong 
qua 

dung PhAn cao tang - Du an Khu 
nha a Phil Hai, phuang Phu Hai, 
thanh ph6 Phan Thie't, tinh Binh 
ThuAn. 

54.  22/NQ-HDQT 08/09/2025 

Lua chon nha thAu cho cong trinh 
Nha a h8n hop thucmg mai cao 
tang thuOc Du an dau tu xay dung 
nha a thuang mai tai thanh ph6 Bic 
Giang. 

100% 

55.  23/NQ-HDQT 23/10/2025 

Thong qua chil tnrcrng lua chgn 
nha thAu thuc hie:n mot s6 goi thAu 
va phe duyet gia ban thuOc Du an 
dAu tu xay dung nha a thuang mai 
tai thanh ph6 Bic Giang. 

100% 

56.  14/QD-HDQT 23/10/2025 

Lua chgn nha thAu cho ding trinh 
Nha a 115'n hop thuang mai cao 
tang thu9c Du an dAu to xay dung 
nha a thuang mai tai thanh ph6 Bic 
Giang. 

100% 

57.  15/QD-HDQT 23/10/2025 

Phe duyt gia ban/chuye'n nhugng 
phAn Be bai ctia TAng 3 cong trinh 
nha a h8n hgp, thuang mai cao 
• tang thu9c Du an dau tu xay dung 

nha a thuang mai tai thanh ph6 Bic 
Giang. 

100% 

58.  23A/NQ-HDQT 25/10/2025 

Phe duyt mot so not dung lien 
quan den cac cong ty con: Cong ty 
TNHH MOt thanh vier' Dau tu 
Sapphire va Cong ty TNHH MOt 
thanh vien DAu tu va phat trie'n Dia 
6c Ruby. 

100% 
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STT 
So Nghi quytt/ 

Quyet chinh 
Ngay NOi dung 

Ty 1? 
thong 
qua 

59.  23B/NQ-HDQT 07/11/2025 

Th6ng qua chil tnrang 14p ho sir 
Trich lvc ban c16 dia chinh phvc vu 
ding tac giai ph6ng mat bang du an 
Khu do thi mai Mai Pha tai tinh 

Lang Son va lva chcin don vi tu van 
thvc hien. 

100% 

60.  24/NQ-HDQT 11/11/2025 

Thong qua chu truing di&i chinh 
Du an day tu xay dung nha a 
thuang mai tai thanh phi Lao Cai. 

100% 

61.  25/NQ-HDQT 20/11/2025 

Thong qua chu truing dingy cho 

Cong ty con gip von thanh 14 
doanh nghiep. 

100% 

62.  26/NQ-HDQT 24/11/2025 

Thong qua chu tnrong Tura ch9n 
nha thau cho cong trinh Nha a cao 
tang k6t hop throng mai dich vu 

h611 Imp thu6c Dv an Phat trie'n do 
thi s6 5A tai phuang 1D4 Tham, 
thanh phi Cao Bang, tinh Cao 
Bang. 

100% 

63.  26A/NQ-HDQT 01/12/2025 
Phe duyet mot so not dung lien 
quan den hog ding cua Cong ty 

con. 

100% 

64.  27/NQ-HDQT 02/12/2025 

Th6ng qua chu tnrang di ''u chinh 
Du an Khu Nha a Phil Hai do Cong 
ty TNHH M6t thanh vien Hai Phat 
- Binh Thub lam chi" dau tu. 

100% 

65.  28/NQ-HDQT 03/12/2025 
Thong qua ehil truang Cong ty 
nhan moi giai va bao tieu mot s6 
san pharn bAt ding san. 

100% 
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STT 
• So Nghi quyet/ 

Quyet dinh 
NO),  NOi dung 

TS,  I?  
thong 
qua 

66.  29/NQ-HDQT 15/12/2025 

Thong qua chit trtrcmg lva chon 
nha thau tu van cho cong trinh Nha 
a cao tang ke't hop thucmg mai dich 
vu h8n hop - Dv an: Phat tri6n do 
thi so 5A tai Phuang 1D4' Tham, 
thanh phi Cao Bang, tinh Cao 
Bang. 

100% 

67.  29A/NQ-HDQT 16/12/2025 

Thong qua chit twang Iva chon 
nha thAu to van thuOc Du an Phat 
trie'n do thi so 5A tai Phuang D'e' 
Tham, thanh ph6 Cao Bang, tinh 
Cao Bang va nha than "Hop tac 
DAu tu lap dat, quan 1Si, khai thac 
ca sar ha tang vin thong trong 
pham vi cac du an do Cong ty lam 
Chit dau tit. 

100% 

68.  16/QD-HDQT 16/12/2025 

Thong qua chit tnrcmg lira chon 
nha than tu van thuOc Du an Phat 
trie'n do thi so 5A tai Phuang D'e' 
Tham, thanh phiS Cao Bang, tinh 
Cao Bang 

100% 

69.  17/QD-HDQT 16/12/2025 

Thong qua lira chon nha than "Hop 
tac &Au to lap dat, quan V/, khai 
thac cci sar ha tang vin thong" 
trong pham vi cac dv an kinh 
doanh bat Ong san do Cong ty lam 
Chu dau tu. 

100% 

70.  29B/NQ-HDQT 17/12/2025 
ThOng qua vi "c Cong ty con tham 
gia mua c6 phan do Ong ty co 
phan Hai Phat Retail phat hanh. 

100% 
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STT 
So Nghi quye't/ 

Quy& dinh 
NO),  NOi dung 

Ty l'' 
thong 
qua 

71.  29C/NQ-HDQT 17/12/2025 

Thong qua viec Cong ty con tham 
gia mua co phAn do Cong ty co 
ph'An Hai Phat Retail phat hanh. 

100% 

72.  30/NQ-HDQT 18/12/2025 
Thong qua viec chuyen nhuung co 

, 
phan cua Cong ty con. 

100% 

73.  31/NQ-HDQT 19/12/2025 

Ong Nguyen Van Phucmg fry 
quyen cho Ong D8 Quy Hai thoc 
hien quyen va nghia vu dm thanh 
vien HO long guar' tri Cong ty CO 
phAn DAu tu Hai Phat. 

100% 

74.  32/NQ-HDQT 23/12/2025 
Thong qua viec Hop tac kink 
doanh vai Cong ty CO phAn DAu tu 
va Phat trie'n Bach MOc. 

100% 

75.  33/NQ-HDQT 31/12/2025 

Thong qua chid tnrcmg lira chon 
nha thAu thoc hien mot so goi thAu 

tai cong trinh Nha a 116'n hop 

thucmg mai cao tang thuOc Do an 
dAu tu xay dung nha a thuung mai 
tai thanh phO Bac Giang. 

100% 

76.  18/QD-HDQT 31/12/2025 

Thong qua chi"' twang lira chon 
nha thAu cho cong trinh Nha a hiin 
hop thuung mai cao tang A-HH3 

va A-HH4 thuOc Do an dau tu xay 
dung nha a thuung mai tai thanh 
phO Bac Giang. 

100% 

77.  19/QD-HDQT 31/12/2025 

Thong,  qua chidtruung lira chon 
nha thau cho cong trinh,  Nha a hcin 
hop thuung mai cao tang A-HH5 
thuOc Do an dAu tu xay dung nha a 

100% 
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STT 
SO Nghi quyet/ 

Quyet dinh 
Ngay NOi dung 

TS,  I? 
thong 
qua 

thuong mai tai thanh pile) BAc 
Giang 

78.  20/QD-HDQT 31/12/2025 

Thong qua chil truang lira chon 
nha thAu cho cong trinh Nha a hi3n 
hop thuong mai cao tang A-HH6 
thuOc Dv an dau to xay dung nha Cr 
thuong mai tai thanh ph6 Bic 
Giang. 

100% 

79.  21/QD-HDQT 31/12/2025 

Thong qua chu tnrang Iva chon 
nha thAu cho cong trinh Nha a hizin 
hop thuong mai cao tang A-HH3 
va A-HH4 thuOc Du an dau to xay 
dung nha a thuong mai tai thanh 
phO BAc Giang 

100% 

80.  22/QD-HDQT 31/12/2025 

Thong qua chil twang Iva chon 
nha thAu cho cong trinh Nha a hiSn 
hop thuong mai cao tang A-HH5 
va A-HH6 thuOc Dv an dau to xay 
dung nha 6 thuong mai tai thanh 
pho BAc Giang. 

100% 

81.  23/QD-HDQT 31/12/2025 

Thong qua chili tnzong ltra chon 
nha thAti cho cong trinh Nha 6 h8n 
hop thuong mai cao tang thuOc Du 
an dAu to xay dung nha a thuong 
mai tai thanh pho BAc Giang. 

100% 

3. Hoat Ong ciia cac thanh vien dOc 1ap HDQT 

Trong ca cAu HDQT, Ong Le Quang Vinh giu vai tro thanh vien d'cic lip, tuan thu 
nghiem tuc DiL le Cong ty va cac quy dinh phap luat hien hanh. Nam 2025, Ong Vinh 
d'A tham gia dAy du cac phien hop HDQT theo quy dinh, thvc thi dung guyL han va trach 
nhiem quy dinh tai DiL le Cong ty. Sy hien dien cua thanh vien di& lap khong chi nhAm 
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tuan thu phap luat hien hanh ma con dOng vai trO trong yeu trong viec giam sat, bao ve 

quyen Igi cua c6 dong va nang cao nang luc dieu hanh he thong. 

4. Ho#t Ong ciia cac tieu ban/ily ban trkrc thuOc WA thing quail tri 

'Chong co 

5. Cac khoa dao tao ma cac thanh vien Hqi d(ing quan tri, thir ky cong ty tham 
gia cac chirong trinh ye quan tri cong ty trong nam. 

Trong nam 2025, d6i ngu nhan sir chu ch6t bao g6m Ngueri phti trach quail tri/Thu 

ky C6ng ty va cac can 1)6 chuyen trach da chu dOng tham gia dAy du cac chucmg trinh 

dao tao, h6i thao chuyen sau ve quy dinh phap luat danh cho doanh nghiep niem yet. Cac 

bu6i tap huAn nay do Uy ban Chimg khoan Nha nuerc (UBCKNN) va Su Giao dich Chirng 

khoan TP. H6 Chi Minh (HOSE) t6 chirc, tap trung vao viec cap nhat cac van ban phap 

ly mm nhAt va nang cao nghiep vu cong b6 thong tin. 

VI. Ban Kiem soat 

1. Thong tin ve thanh vien Ban Kiem soat (BKS) 
Co cAu nhan sir dm Ban Kiem soat trong nam 2025 tier) tut dugc duy tri on dinh, 

ke tit died diem bAu thay the thanh vien BKS vao thang 04/2024. Viec glut nguyen cac 
thanh vien chn ch6t xuyen su6t hcrn mot nam tai chinh vita qua khing dinh tinh ke thira, 
sir am hieu sau sat va ph6i hop nhip nhang gitra he th6ng giam sat veri 1)6 may dieu hanh 

cda Cong ty. 

STT Thanh vien BKS Chirc vu 

NOy bit 
dau IA 

thinh vial 
BKS 

NO),  
khong con 
la thinh 

vien BKS 

1 Ong Ho MAnh Quan 

Twang BKS 
(ngay gift chirc vu 

Truemg BKS la ' 

26/04/2024) 

21/10/2023 

2 Ong Chu Viet Hung Thanh vien BKS 21/10/2023 

3 Ong Le MAnh Hung Thanh vien BKS 26/04/2024 

1.1. Ong Ho Manh Quin — Truirng Ban Kiem soat 

- Ho va ten: 
	

136 111#nh Quan 

- Nam sinh: 
	

1980 
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- Trinh dO hoc van, nang Ivy 

chuyen mon: 

Thac s5'  Tai chinh doanh nghiep va Kiem soat quan 

tri, Cu nhan Tai chinh - Ngan hang 

- TS,  re ser him c6 phAn c6 

quyen bieu quy6t: 
0 c6 phan, chiem 0% von dieu le Cong ty 

- Chirc vu dang dam nhiem: - Pho Phong Tai chinh Ke toan Cong ty Co phAn DAu 

tu Hai Phat Thu Do. 

- Ke toan tnramg Cong ty TNHH BT Ha Dong 

- Ke toan truing Cong ty Co phan Hai Phat Kinh BAc 

- Thanh vien Ban Kiem soat T6ng Cong ty Xay dung 

Cong trinh giao thong 5 - CTCP 

- Qua trinh cong tac: 

1 

Truac khi dam nhan cac vai tro kiem soat va quan ISI 

tai chinh hien nay, Ong Do Mph Quan da tich lity 

kinh nghiem phong phit trong linh vuc ngan hang va 

Ice toan. Ong tirng gia chirc danh Thanh vien Ban 

Kiem soat tai Cong ty Co phan Dau tu Hai Phat va Ke 

toan tnr&ng tai Cong ty Co phan Tap doan Thai Binh 

Duang. Trong linh vtrc ngan hang, Ong timg dam 

nhiem cac vi tri: Trikmg phong Khach hang ca nhan, 

Trikmg phong Khach hang Doanh nghiep tai Ngan 

hang Trach nhiem hat hart Hong Leong Viet Nam —

Chi nhanh Ha NOi; PhO Tnkmg Phong Marketing va 

Phat trien san pliant tai Ngan hang Trach nhiem hfiu 

han Lien doanh VID PUBLIC 

Nam 2016 den nay: 
Cong ty Co phan DAu tu Hai Phat Thu Do tai vi tri 

Pho ph6ng Tai chinh ke toan 

Thang 06/2018 den nay: Cong ty TNHH BT Ha Dong tai vi tri Ke toan twang 

Thang 01/2021 den nay: 
Cong ty Co phan Hai Phat Kinh BAc tai vi tri Ke toan 

trtkmg 

Thang 07/2023 den nay: 
T6ng Cong ty Xay dung Cong trinh giao thong 5 -

CTCP tai vi tri thank vien Ban Kiem soat 

Thang 04/2024 den nay: 
Cong ty Co phan Dau tu Hai Phat tai vi tri Truang 

Ban Kiem soat 

1.2. Ong Chu Viet Hung — Thanh vien Ban Kiem soat 

- Ho va ten: 
	

Chu Vi?t Hung 

- Nam sinh: 
	

1987 
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- Trinh dO hoc van, nang 19c 
chuyen mon: 

Cu nhan Tai chinh - Ngan hang 

- TS,  l' 	soy hint c6 phan co 
quy&I bie'u quy6t: 

0 c6 phan, chi6m 0% von di&I 10 Cong ty 

- Chirc v9 dang dam nhi0m: Thanh vien Ban Kim soat Cling ty Co phAn DAu to 

Hai Phat 

- Qua trinh ding tic: Truck khi gia n4p he thong kie'm soat va quan tri 
doanh nghiO, Ong Chu V* Hung da có nhi&I nam 
kinh ngh*n chuyen sau trong linh vuc tai chinh va 
tham dinh tin dung tai cac ngan hang thuang mai Ian. 

Ong tong dam nhi'4n chfrc danh Giam d6c tham dinh 
va phan tich tin citing khach hang doanh nghi0p vim 
va nhO (SME) tai Ngan hang Thucmg mai Co phAn 
Hang Hai. 
Tai Ngan hang Thuang mai Co phan DAu khi Toan 
Cau, ong timg dam nhan cac NI tri lanh ciao va chuyen 
mon nhtr: Truerng phong giao dich Cao Thing — Chi 

nhanh Thu DO, Chuyen vien cao cap phe duyt tin 

dung khach hang 6 nhan va Chuyen vien Quan he 
khach hang. 

Thing 10/2023 den nay: Lam vi4 tai Cong ty Co phAn DAu to Hai Phat, vi tri 
thanh vien Ban Ki6n soat 

1.3. Ong Le Manh Hang — Thanh vien Ban Kiem snit 
- Ho va ten: Le 1144nh Hung 

- Nam sinh: 1970 

- Trinh dO hoc van, nang hfc 
chuyen mon: 

Ky su dung b0 

- TS,  10 sot him c6 phAn co 
quy& biL quy6t: 

0 c6 phin, chiem 0% von di'au 10 Cong ty 

- Chirc vu dang dam nhWm: - Pho T6ng Gam d6c tai C8ng ty c6 phAn Hai Phat 
Kinh Bac 

- 

	

	Thanh vien Ban Kim soat tai Cong ty co phAn Dail 
to Hai Phat 
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- Qua trinh cong tac: Tnr6c khi gia nhAp he tho'ng quan 1)",  dm Hai Phat, 

8ng Le Mph Hung da có nhieu nam kink nghiem 

thuc tin va lanh ciao trong Firth vuc xay dung ding 

trinh giao thong. Ong tong dam nhiem chirc danh Pho 

T8ng Giam do'c tai Cong ty Co phAn cong trinh va 

thumg mai Giao thong van tai. Trong th6i gian cong 

tac tai Cong ty xay dung cong trinh giao thong 829, 

ong tong gift cac vi tri lanh dao quan trong nhu Giam 

deic Chi nhanh tai Thanh phe; Ho Chi Minh, Pho Giam 

d8c Cong ty kiem Pho Giant d8c Chi nhanh tai Thanh 

ph8 Ho Chi Minh. 

Tir thang 12/2017 den nay: 
Cling ty Co phAn Hai phat Kinh BAc vi tri Pho TO'ng 

Giam doe 

lir thang 4/2024 den nay: 
Cong ty Co phAn DAu ttr Hai Phat tai vi tri Thanh vien 

Ban Kiem soat 

2.2. CuOc hop cua Ban Kiem soat 

STT Thanh via Ban Klein 	soat 
So buOi hop 

tham dor 
Ty re tham 

dkr hop 

• 

Ty le bieu 
quyet 

1 Ong D6 Mph Quan 03/03 100% 100% 

2 Ong Chu Viet Himg 03/03 100% 100% 

3 Ong Le Manh Hung 03/03 100% 100% 

3. Cac giao dich, thit lao va cac khoin loi ich ciia HOi citing quart tri, Ban Tting 

Giant din va Ban Kiem soat. 

3.1. Luang, thiroug, thit lao, cac khofin loi ich ciia HOi dOng quail tri, Ban Tting 

Giant dOc va Ban Kiem soat 

a. 	Luang, thtrerng, thit lao, cac khoin loi ich cua HOi ding quail tri nhtr sau: 

STT Ho NI ten Chtrc danh  
Thu lao/nam 

(dung) 

1. Ong 138 Qu)",  Hai Chit tich HDQT 1.440.000.000 
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STT Ho va ten Chtirc danh 
Thu lao/nam 

(dtong) 

2.  Ong Nguyen Van Phuang Pho CHI tich HDQT 360.000.000 

3.  Ong Nguy6n Van Dung Pho Chu tich HDQT 360.000.000 

4.  Ong Le Thanh Hai Thanh vien HDQT 240.000.000 

5.  Ong Le Quang Vinh Thanh vien dOc lap HDQT 240.000.000 

Tiing Ong: 2.640.000.000 

b. Lucrng, thuirng, thit lao, cac khoan lQi ich ctia Ban Kie'm soat nhtr sau: 

STT H9 va ten CHIT danh  
Thii lao/nam 

(dong) 

1.  Ong D6 Mph Quan Truang Ban Kim soat 240.000.000 

2.  Ong Chu Vi* Hang Thanh vien Ban Kim soat 120.000.000 

3.  Ong Le Mph Hiing Thanh vien Ban Kie'm soat 120.000.000 

Timg cOng: 480.000.000 

c. Luang, thuoing, cac khofin Ioi ich khac ciia Ban Tling Giam deic nhtr sau: 

STT HQ NIA ten Chth danh 
Ltrung/nam 

(d6ng) 

1.  Ong Nguy6'n Van Phuang ,, 	• , 	A Tong GI= doc 841.800.266 

2.  Ong Le Thanh Hai Pho , Tong 	• ,= 	4 
GI 	doc 1.147.535.773 

3.  Ong Nguy& Ng9c ThamPho , Tong 	,m do ,: Giac 720.780.238 

4.  Ong Nguygn Vi't Dix PhO Tong Giam doc 706.029.804 

5.  Ba Nguyen Thi Phucmg Nga Ke toan throng 755.163.830 

Tting cong: 4.171.309.912 

3.2. Giao dich co phi4u ciia nguiri not bo va nhirng nguiri lien quan: Khong co 
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3.3. Thong tin ye hop diing, hoc giao dich dä ding 14,  ke't hoc da dime thig hien 
trong clam vol ding ty, cac ding ty con, cac cong ty ma cong ty nim quyen kiem 

soit cila thanh vien HOi dtmg quan tri, TOng Giam dtoc, cac can bi) quill IS,  va 

nhfrng ngiroi lien quan gri cac di:1'i tuvng not tren. 

Cac hop d'Ong/giao dich da dugc Cong ty kj,  ket vai ben co lien quan trong nam 

2025 nhu sau: 

[Phan nay cluqc ea j, cl" trong] 
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STT 
Ten to chti•c/ca 

nhan 

A . Moi quan 14 
lien quan veri 

cling ty 14 

A 	.L So Clay NSH*, ngay 
cap, noi cap thong 

Dia chi tru so.  • • chinh/Dia chi lien 
Thiri diem 

giao dick vol 
cling ty 

SO Nghi quyet/ 
Ouyet dinh ciia 
-- DHDCD/ HDQT 

qua (neu 
co, neu ro ngay 

ban hanh) 

Noi dung, 4  1 orng *A 	s° 	Ir• 	-' 
tong Gia tri giao 
dick nam 2025 

1 
Cling ty co ph'an 
Hai Phat Retail 

TO chirc c6 
lien quan caa 
ngubi not bO, 
TO chirc c6 

lien quan dm 
nguoi lien 
quan cila 

nguoi nOi bO 

0107997443 do 
phong DKKp-Soy Ke 
hoach va Dau to TP 

• , 	• 
Ha NOi cap lan dau 
ngay 20/09/2017 

Tang 5, tea nha CT3, 
The Pride, Khu DTM 

An Hung, Ph& mg 
Ha Dong, Thanh pH) 

Ha NOi 

Tir ngay 
01/01/2025 

den 
31/12/2025 

1.Nghi quy6t so 
39/NQ-HDQT 
ngay 3,1/7/2019 
2.Quyet dinh so 
64/QD-HDQT 

ngay 11/11/2019 

Doanh thu khai thac 
tang ham, phi quan V,  

van hanh 
4.334.745.852 dtmg. 

Tir ngay 
01/01/2025 

den 
31/12/2025 

1.Nghi quyet so 
- 02A/NQ;  

06/01/2017 
2. Quyet dinh so 
64/QD-HDQT 

ngay 11/11/2019 

, 
e mat bang, 

di O, nuac giri xe , 
1.872.047.026 (long. 

Tir ngay 
01/01/2025 

den 
31/12/2025 

Quye't dinh so 
67/QD-HDQT 
ngay 17/9/2018 

Phai tra tie' n quan 1y 
von tap trung 

67.610.753.966 dong. 
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STT 
Ten to chirc/ca 

nhan 

....A. 

°1   m 	quan 14 
lien quan voi 

cling ty 

A So Giay NSH*, ngay 
A 	A cap, no'i cap 

Dia chi try sii.  
chinh/Dia chi lien 

14 

Thai diem 
giao dich voi 

cling ty 

SO NAghi quyet/ 
Quyet dinh cila 

DHDCD/ HDQT 
thong qua (neu 
do, neu re, ngay 

ban hanh) 

A NOxi dung, so 111.911g' 
tong GU tri giao 
dich nam 2025 

2 
Cong ty TNHH 
Met thanh vien 
Dau tu Sapphire 

Cong ty con 

0109355762 do 
phong DKKD-Soy Ke 
ho4ch va Dau tu TP 
Ha Nei cap lan dau 
ngay 25/09/2020 

TAng 5, tea B2, 
Roman Plaza, club ng 
To Hiru, Phuemg Ha 
Deng, Thanh pile Ha 

Nei 

Tir ngay 
01/01/2025 

den 
31/12/2025 

' Quy'et dinh se 
67/QD-HDQT 
ngay 17/9/2018 1.630.487.240 clung. 

 

Pha i tra tin quan l 
von tap trung 

3 

Cong tyTNHH 
MTV Dau tu va 

Phat trien Dia Oc 
Ruby 

Cong ty con 
hoacho 	va Dau tu 

0108969907 do 
phang DKKD-So.K. 

thank pile Ha Nei cap 
lan dau ngay 
31/10/2019 

Tang 5, tea CT3, The 
Pride, Khu DTM An 
Hung, Phuemg Ha 

Thanh pho Ha Deng, 	
Nei 

Tir 
01/0 

ngay  
1/2025 
den 

31/12/2025 

Quy& dinh se 
67/QD-HDQT 
ngay 17/9/2018 

Phai tra tin quail 1/ 
von tap trung 

2.008.826.431 &mg. 

4 
Cong ty TNHH 

Met thank vien Hai 
Phat- Binh ThuAn 

Cong ty con, 
TO chirc co 

lien quan cila 
nguai nei be 

3401181359 do 
Phong Dang 14 kinh 
doanh - So' Ke ho4ch 
va Dau tu tinh Binh 
ThuAn cap lan dau 
ngdy 08/01/2019 

Khu nha a Phil Hai, 
duemg VO Nguyen 
Giap, phuemg Phil 

my, tinh Lam Deng 

Tit ngay 
01/01/2025 

den 
31/12/2025 

Quye't dinh so 
67/QD-HDQT 
ngay 17/9/2018 

Phai tra tin quan 1)",  
von tap trung 

31.199.501.594 (long. 
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STT Ten to chtic/ca 
nhan 

A . Mot quan he 
lien quan v(ri 

cOng ty 

A 	* A So Gray NSH*, ngay 
A 	 A cap, not cap 

Dia chi.  tru sik,, 
chinh/Dia chi lien 

he 

Thai diem . 	. 	,. 
giao dich voi 

cOng ty 

SO Nghi quyet/ 
Quyet dinh cila 

DHDCD/ HDQT 
thong qua (neu 
có, neu re ngay 

ban hanh) 

A NOi dung, so luvng, 
A 	. , 	. 

tong Gia tri giao 
dick nam 2025 

5 

Cong ty TNHH 
M6t thanh vien 
Dau tu va O at 

trien TOPAZ PM 
Vitt Nam 

Con g ty con , 
TO chirc c6 

clia lien quan Ha ngtthi n6i b6 

0109403984 do 
pheng DKKD-So Ke 
ho4ch va Dau tu TP 

N6i cap lAn dAu 
ngay 05/11/2020 

TAng 5, tea CT3, The 
Pride, Khu DTM An 

Hung, Phu mg Ha 
Dong, Thanh pho Ha 

N6i 

Tir ngay 
01/01/2025 

den 
31/12/2025 

Quyet dinh so 
67/QD-HDQT 
ngay 17/9/2018 

Phai tra tin guar' 1S1 
von tap trung 

7.043.192.497 clang. 

Tir ngay  
01/01/2025 

den 
31/12/2025 

Quyet dinh 54/QD-
HDQT ngay 
1 0/12/2020 

 

Phi dich vki tu van 
307.209.538 &rig 

6 
, 	• Cong ty Co phan 

Dick vu Do thi PSP 

To chirc c6 
lien quan de 
nguoi c6 lien 

quan ciia 
ngu6i n6i b6 

0106903770 do 
11

n 	
P eng Dang14 kinh 
doanh — So Ke hoach 1 
va Dau tu thank ph6 

Ha N6i cap ngay 
14/07/2015 

TAng 5 nha CT3 Co 
Imp TMDV&CH 

The Pride KDTM An 
Hung, Phuong Ha 

Dong, Thanh ph6 Ha 
N6i 

Tir ngay 
01/01/2025 

den 
31/12/2025 

Nghi guy& so' 
42E/NQ-HDQT 
ngay 04/12/2017 

Phi dich vu quail 1S,  
tea nha 484.068.848 

&Ong. 
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STT 
Ten to chtl•c/ca 

nhan 

A . Moi quan 14 
lien quan v6i 

cling ty 

A 	.,c So Clay NSH*, ngay 
A 	 A cap, not cap 

Dia chi tru so' • • 
chinh/Dia chi lien 

14 

Thai diem 
giao Bich vo•i 

ding ty 

SO Nghi quyet/ 
Quyet Binh dm 

DHDCD/ HDQT 
A thong qua (neu 

c6, neu ra ngay 
ban hanh) 

A NO
-i dung, so 111.911g' 

tong Gia tri giao 
dick nam 2025 

7 
Ong ty TNHH 

Mai Pha 
PENINSULA 

Cling ty con, 
To chirc có 

lien quan cua 
ngu6i *13'8 

4900887159, 	do 
, 

Phong DKKD — So 
Ke hoach va Dau to 

• 
tinh Lang Sun cap la

•
n 

dAu ngay 28/4/2022 

So 310, duang Hung 
Vucmg, Phueing 
Dong Kinh, tinh 

Lang San 

Tit ngay 
01/01/2025 

den 
31/12/2025 

Quyet Binh so 
10/QD-HDQT 

ngay 25/04/2022 

Gop von 78.200.000 
'Jong. 

8 

Cling ty co phan tu 
van dAu tu va quy 

hoach Quo te 
 

OPAL 

#5
c 

C Cling ty con 

0110889871 do 
Phong DKKD-Sa Ke 
hoach va Dau tu TP 
Ha N8i cap lan dau 
ngay 14/11/2024 

Tang 5, tea CT3, The 
Pride, Khu DTM An 
Hung, Phuang Ha 

Dong, Thanh pho Ha 
N0i, Vitt Nam 

Tir ngay 
01/01/2025 

den 
31/12/2025 

Quyet dinh s8 
02/QD-HDQT 

ngay 27/02/2025 

Phi dich vu tu van 
789.000.000 &mg. 

Tit ngay 
01/01/2025 

den 
31/12/2025 

Quyet dinh s8 
22/QD-HDQT 

ngay 07/11/2024 

Gop von dieu l'' 
297.630.000 don. 
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STT 
Ten to chtic/ca 

nhan 

mtli q  uan 14 
lien quan vofri 

cOng ty 

A 	A 
So Gray NSH*, ngay 

A 	 A cap, nol cap 

Dia chi tru so.  
• • 

chinh/Dia chi lien 
14 

.g 
Thai diem 

giao dick vofri 
cOng ty 

SO Nghl quyet/ 
Quyet dinh dm 

DHDCD/ HDQT 
thong qua (neu 
c6, neu re ngay 

ban hanh) 

A NiO dung, so luvng, 
tong Gia tri giao 
dick nam 2025 

9 
Cong ty Co phAn 

T4p doan Hai Phat 
LAND 

Cong ty có 
Chung thank 
vien quail 1 ,  

chi' chot 

0110714737 Phong 
Dang IcT kinh doanh — 
Soy Kt hoach va DAu 
to Ha N6i cap ngay 

14/05/2024 

TAng 5, T6a CT3, 
The Pride, Khu DTM 

An Hung, phuang 
Ha Dong, thanh pho 

Ha N6i 

Til 
20/08/2025 

den 
31/12/2025 

Quytt dinh so 
02/QD-HDQT 

ngay 27/02/2025 

T4m irng hop d6ng 
mai giai 

45.000.000.000 dong 

Tit 
05/09/2025 

den 
31/12/2025 

Quytt dinh s6 
02/QD-HDQT 

ngay 27/02/2025 

Nh4n titn bao dam 
thuc hi0 hop d6ng 

dich vu 
121.563.000.000 

&Ong 
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0447 

CONG 
Ca' PH 
DAU 

HAI PH 
S" NG-1? 

—1)6 QuSr Hai 

3.4. Danh gia viec thirc hien cac quy chinh vt quail tri cong ty 

Cong ty da thgc hien day du quy dinh cua Phap luat ve quan tri Cong ty. 

VI. Bao can tai chinh 

1. Y kin kiem town 

Chap nhan town phan 

2. 	Ban can tai chinh duvc kie4m town 

Toan van bao cao tai chinh kiem toan rieng cua Cong ty me va Hop nhat nam 2025 

da dugc Cong ty cong bo chi tit tai website: https://www.haiphat.com.vn  mgc Quan he 

co dong/Bao cao tai chinh. 

Noi nhan:  

- Nhu kinh gfri; 

- btu: VT, VPCT. 

DAI DIEN THEO PHAP LUAT CUA CONG TY 

CHU TICH HOI BONG QUAN TR! 
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