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Tén giao dich: CONG TY CO PHAN BAO VE THUC VAT SAI GON

Gidy chirmg nhian dang ky doanh nghiép sd: 0300632232 do S& KHPT
TP.HCM cap dang ky lan dau ngay 14/06/2008 va dang ky thay doi lan
thir 11 ngay 03 /09/2025

Vén digu lé: 105.300.000.000 déng

Vén dau twr ca chii sé hivu: 105.300.000.000 dong
Bia chi: KP 1, Nguyén Van Quy, P. TAn Thuan, Tp.HCM
Sé dién thoai: 028.38733666

S fax: 028.38733391 - 028.38733003

Website: www.spchcmec.vn

M3 6 phigu: SPC
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Xi nghiép San xuat thudéc Bao vé thuc vat Sai Gon

Ngdnh nghé kinh doanh chinh

San xudt, gia cong, mua ban, sang chai, dong gon thude bao vé thire vét
San xuét, gia cong, mua ban phin bon, gidng cdy tring

Kinh doanh thude th y

Mua bén hoa chét (trir héa chat co tinh dde hai manh)

Dich vu tu vén vé trf“mg trot
Dich vu x6ng hoi khir tring

Dich vu xit Iy chat thai, phin tich mau hoa chat 3
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37 NAM HINH THANH VA PHAT TRIEN
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SINCELURY

Y

Bron vi thanh vién tru'c thuoc
Téng Céng ty Néng nghigép Sai Gon

Y

Chuyén thanh X nghigp
thudc trir sfu Sai Gon:
bt dau hoat déng nhu'

mét don vi kinh t2 hoach
toan dac lap

1993

Y

7

Mha may thudc trir sdu 5al Gon truc
thudc Chi cuc Bao V& Thuc Vat
Tp.HCM chinh thirc dugc thanh lap

Thanh lap “

Chi nhanh Myanmar

Bau tu thanh 1ap:
Xi nghigép Thudc Bao vé Thuc vat Saigon
tai KCN Hiép Phurdic

2020 - 2022 - 2024

Béng ky giao dich

UPCOM 2017
2010

Mé van phéng chi nhanh
tai Campuchia

2011

Tang von thanh cong
1én 105,3 ti ddng

Ky ni¢m 30 nam
thanh 1ap

Huén chuong lao déng

09/4/2008, Dai hji c& déng fan diu i
hang nhat

14/6/2008 Céng ty cd phan Bao vé Thuc vit
Saigon chinh thirc heat déng theo md hinh méi

B tu thanh I3p
Cang ty Nang nghiép Saigon-Pakse
tal Champasak, Lio

Bdi tén thanh;
Céng ty TNHH 1 Thanh vién BWTV Sai Gan

Tr& thanh Céng ty Thudc Trr Sau Saigon, tén
giao dich ti€ng Anl la Saigon Pesticide Company.
Bigu tring SPC b3t d3u dirge sir dung
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QUA TRINH HiNH THANH VA PHAT TRIEN

Thudc trir sdu Sai Gon - nay la Céng ty cé phan Bao vé thuc vat Sai Gon -

N gay 15/03/1989, ngay vién gach dau tién d3t nén méng dé xay dung Nha may
SPC.

Khi méi thanh lap, cong ty chi san xuat va phan phdi 03 san pham, véi ddi ngii CB-NV
13 30 ngudi. Qua 37 ndm hinh thanh va phét trién, dén nay Cong ty @3 cé gan 300 can bd
cdéng nhan vién; quy mo hoat déng véi 05 Chi nhanh trong nudc, 03 Céng ty con & nudc
ngoai; nha may réng 4,3 ha tai KCN Hiép Phudc, x3 Hiép Phudc, Thanh phé Ho Chi Minh
dugc trang bi may mdc thiét bi hién dai, hé thong quan ly méi trudng dat tiéu chuan 1SO
14001; hé théng quan ly chat luang dat tiéu chudn 1SO 9001.

Khdi céng xdy dung nha mdy

Cong ty d3 hap tac nhiéu ddi tac kinh doanh uy tin trén thé gii nhu KVF, LG Chem
(Han Quéc); Haifa (Israel); Nongfeng (Trung Quéc); Agria (Bungari)... Pén nay, bo san pham
clia Cong ty d3 cé trén 100 loai, hé théng phan phéi rong khip toan quéc va mét sé nudc
lan can; doanh thu clia Cng ty hién dat trén 900 ty dong/n3m, la mét trong nhitng cong ty
cé thi phan vé thudc bao vé thuc vat ldn nhat Viét Nam, d3 gép phan tich cuc cho su
nghiép phat trién néng nghiép nudc nha.
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Ba muci b3y nd3m hinh thanh va phat trién vuran 1én trdi qua cac gian nan thir thach,
chia sé thanh qua dat dudc va madi giai doan lich sir, Cong ty déu gip nhitng khé khin, thach
thic riéng, nhung vdi su chung strc dong long, gép sirc cla bao thé hé can bd cong nhan
vién, Céng ty d3 lan luot vuot qua, dirng vitng va phat trién d&n ngay hém nay d3 khing
dinh vi thé cGia minh.

Giai doan tir n3m 1989 dén nidm 2000: Thanh lap Nha may va tach ra hoat déng déc Lap.

Giai doan vira thanh lap, cd s vat chat con don so, bd may t6 chic con khiém ton
nhung vdi long nhiét huyét cda toan thé CB-CNV, su dinh hudng ding dan cla Ban lanh
dao, san pham cla Cong ty d3 dugc thi trudng don nhan tich cuc, thuong hiéu SPC d3 bat
du lan tda.

Ngay 18/02/1993, thuc hién Quyét dinh s6 68/QD-UB clia UBND TP.HCM, Nha may
Thudc trir sau Sai Gon dugc chuyén thanh DNNN Xi nghiép Thudc trir sau Sai Gon, truc
thudc UBND TP.HCM. Xi nghiép b3t ddu hoat déng hach toan déc lap, cé tu cich phap nhan
va tach khéi Chi cuc Bdo vé Thuc vat TP.HCM. D3y la budc chuyén manh mé clia Nha may
dé thuc hién tu lap vé moi mét.

Tru s& Nha mdy Thuée trir sdu S3i Gon
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Mac du mdi “ra & riéng” nhung Nha mdy da y thirc dudc vai tro, trach nhiém cta minh
vé su nghiép phét trién trong tuong lai. Ngay 22/04/1994, theo quyét dinh s6 1177/QD-UB-
NC cda UBND TP.HCM, Xi nghiép Thudc trir sau Sai Gon chinh thirc trd thanh Doanh nghiép
Nha nudc Cong ty Thudc trir sau Sai Gon. Thdi gian nay, Céng ty d3 thanh Lap chi nhanh dau
tién tai Ha N&i. Viéc ra ddi chi nhanh, budc dau da thé hién su l6n manh cda Cong ty.

Va n3m 1997, thuc hién viéc sip xép lai doanh nghiép Nha nudc, Céng ty Thudc trir
sau Sai Gon d3 trd thanh don vi thanh vién cla Tong Cong ty Nong nghiép Sai Gon. Cong ty
ti€p tuc thuc hién cac thd tuc thay ddi va ap dung cd ché lam viéc mdi. Tuy nhién, cac hoat
ddng cda Cong ty van phat trién khéng ngirng.

Luc luong céng nhin Nhd mdy thuéc trir séu Sai Gon nhitng ngdy diu

Giai doan tir n3m 2000 d&n ni3m 2010: Chuyén dai loai hinh doanh nghiép, thuc hién
cé phan héa.

Thuc hién cha truong chung cda Nha nudc, ngay 09/02/2004, theo quyét dinh so
482/QD-UB cGia UBND TP.HCM, DNNN Céng ty Thudc trir sau Sai Gon dudc chuyén doi
thanh Céng ty TNHH 1 TV Thudc trir sau Sai Gon. Tiép theo, ngay 30/06/2004, theo quyét
dinh s& 3131/@P-UB clia UBND TP.HCM. Céng ty TNHH 1 TN Thudc trir sau Sai Gon d3 ddi
tén thanh Cong ty TNHH 1 Thanh vién Bao vé Thuc vat Sai Gon dé phlu hdp vdi hoat dong
cla Cong ty.
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Va ngay 27/12/2007, theo Quyét dinh s& 5698/@P-UBND cua Uy ban Nhan dan Thanh
phd Ho Chi Minh dudc phé duyét phuang an va chuyén d@di Céng ty TNHH MGt thanh vién
B3o vé Thuc vat Sai Gon thanh Cong ty c6 phan Bao vé thuc vat Sai Gon.

Ngay 09/06/2008, Dai hdi c6 déng lan dau clia Cong ty c6 phan Bao vé thuc vat Sai
Gon dudc tS chirc, d3 thong qua Piéu L& t& chirc hoat dong, bau Ho6i dong quan tri, Ban
Kiém soat va phuang an hoat ddng san xuat kinh doanh. Céng ty cé phan Bao vé thuc vt
Sai Gon chinh thirc hoat ddng theo mé hinh méi ké tir ngay 14/06/2008.

Day la giai doan phat trién manh mé nhat cta Céng ty vé quy mé hoat déng va mang
luéi kinh doanh. Ngoai viéc thanh lap 2 cdng ty con tai Lao va Campuchia, 15 chi nhanh tai
khip cac viing ndng nghiép trén ca nudc lan lugt ra ddi; Va theo quy hoach cda Thanh phé,
Cong ty d3 thuc hién di dgi va dau tu xay dung nha may san xuat thudc trén khudn vién
rong 4,3 héc ta tai Khu Céng nghiép Hiép Phudc, Nha Be, TP.HCM, va tir d6 bd phan san
xuat chinh thirc mang tén Xi nghiép Bao vé thuc vat Sai Gon.

ImRnFEr= =

Tru sd Xi nghiép Bao vé Thuc vit Sai Gon
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Giai doan tir n3m 2010 dén nay: Virng budc tién lén

Sau cé phan héa ndm 2008, mic du nén tang cong ty d3 kha 6n dinh, thuang hiéu cla
Céng ty d3 dugc thi trugng don nhan, song hoat déng cla Céng ty gap khdng it khé khan.
Giai doan nay, Cong ty vira phai tu diéu chinh cac hoat ddng, ngudn vén dé thich nghi véi ca
ché& mdi, Cong ty vira phai déi dau vdi cac thir thach trén thi trudng nhu cudc khing hodng
tai chinh thé gidi nd3m 2008 dan dén suy thoai nén kinh t&, dic biét 1a khu vuc Chau A d3
kéo dai nhiéu n3m lam ty gid bién dong that thudng; gid ca nguyén liéu nhap khau leo
thang,...

DE vugt qua khé khin chung cda nganh thudc bao vé thuc vat, Céng ty da thuc hién
chién luge dau tu sang linh vuc san xuat néng nghiép, chuyén dich co ciu nganh hang
sang kinh doanh hat giéng bp. Tuy nhién, “mua khéng thuan” va “gié khéng hoa”, hau hét
cac chién luge nay cda Cong ty bi that bai. Pong thdi, giai doan nay tinh hinh nhan su cda
Cong ty bi khing hodng trdm trong. Céng ty tudng nhu bi “lung lay” bdi khé khin chdng
chat khé khan. Tuy nhién, toan thé CBCNV Céng ty d3 doan két mét long dé vuat qua, quyét
tam gitr virtng moi hoat ddng, kip thdi x& ly cac ton tai va tap trung siu hon vao linh vuc
kinh doanh chinh a thudc bao vé thuc vat; DEn ndm 2010, doanh thu cla Céng ty d3 dat
mrc 700 ty dong, loi nhuan dat trén 25 ty dong.

N&m 2014, Céng ty tiép tuc thanh lap 1 van phong dai dién va 3 chi nhanh trong nudc;
va qua thdi gian thdm do thi trudng dén nd3m 2017 Cong ty chinh thirc thanh l&p Chi nhanh
tai Lién bang Myanmar.

N&m 2016, Cuc Bao vé Thuc vat thong béo loai béd mét s6 hoat chat ra khéi danh muc
thudc bao vé thuc vt nén Cong ty d3 mé nganh hang kinh doanh phan bén, néng san, nudc
udng déng chai, tdng cudng dau tu vén vao Cong ty lién két; dén thang 1/2018 Cong ty c6
phan Thuong mai Méc Héa chinh thic tré thanh cong ty con clia Céng ty, va tir thang
12/2018 Coéng ty d3 dudc Chi cuc Bdo vé Trong Trot Tp.HCM cho phép a0 diéu kién dugc t6
chirc san xuat phan bén vé co tai Xi nghiép Hiép Phudc.

Qua 37 ndm Cong ty d3 khdng nglrng l6n manh md réng va phat trién moi méit, san
pham clia Céng ty d3 cé mat khip cac thi trudng trong nudc va thi truding nudc ngoai nhu
Campuchia, Lao, Myanmar-... Va tuong lai khéng xa cac san pham cda Céng ty sé vuon tdi
thi trudng cac nudc trong va ngoai khu vuc Dong Nam A. C6 dugc két qua nhu ngay hém
nay, Cong ty ghi nhan va ludn biét on cdng slrc clia cac thé hé can bd, cong nhan vién,
ngudi lao déng @3 gin bé ca tudi thanh xuan, cdng hién h&t minh va danh c d&i minh cho
su nghiép 37 ndm hdi nhap, d6i mdi phat trién, vitng budc di lén cGa Cong ty.
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Tru s& Van phéng Céng ty cé phén Béo vé Thuc vit S3i Gon
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TAP qu coNg NEHIEP CAO su VIET NAM
GONG TY TNNR enn sU I’IIE'I LAO

1

Lanh dao SPC dén thém va ldm viéc vdi khach hang SPC‘ Lao
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CONG TY CO PHAN BVTV SAI GON TAI CPC
225GB, St. Vithyalay, Sk. Chrouy Changwa, Kh.
Russeykeo, Phnom Penh.
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CB.CNV tai SPC Campuchia

Ba: Lé Thi Phuong - Chd tich HDQT Phét biéu khai mac
Lé ra mat Chi nhanh Myanmar, ngay 17/07/2017
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Hdi thao thuang mai khach hang SPC CPC n3m 2025 tai Trung Quéc
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Phan bén, hda chat

Thudc trir cd

Thuoc trir sdu
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Thudc tru
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Thudc trir bénh: Pay 13 nhom san phim cé muc do phu thude cao vao diéu kién thoi
tiét, doanh sb thuong bién dong twong tmg véi dién bién dich hai trong tirng nim. Trong
ndm 2025, doanh s6 nhom thude trir bénh chi chiém khoang 23,7%.

. sl
306

b o 17 0 P R TR 47
P e e o B, 7, S

REERNRRnAT

Trizole rswr (o) e
ke i DIPOMATE

Thudc trir ¢6: Thi trudong thude trir co ¢6 tinh én dinh twrong ddi va it chiu tic dong tir
yéu t6 thoi tiét; do d6, twong tyr xu huéng chung cila cic doanh nghiép ctng nganh,
nhém sén phim thubc trir co cua SPC chiém ty trong 16n nhét trong co ciu san phim,

nam 2025 ty 1¢ 1a 47,3%.

THSS TR G ¥ )('

o] ’
ANSARON 80 WP

Thudc trir sAu: Nhém san phdm thudc trir sdu chju anh huéng theo didn bién thoi tiét
va tinh hinh dich hai trong timg vu muia; theo d6, doanh s§ ctia nhém san phim nay
chiém khoang 23,1% trong co ciu doanh thu ciia Cong ty.
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VAN HOA CONG TY

TAO SU GAN Brj TRUNG THANH CUA KH;i\CH HANG

NANG:CAO'NANG'LUC SAN XUAT.VA KINH DOANH
NANGCAG NANG LUT CURHE THONG QUAN LY

Tam nhin va S mang

Trd thanh Cong ty dich vu Nong
nghiép nhiét déi hang dau, noi
tién phong (fng dung cac phat

minh va cong nghé mdi.

Cung cap cac san pham, dich vu
chat lugng, thoa man wéc vong
vi mot nén nong nghiép xanh va
bén virng.

BAO CAO THWONG NIEN 2025

YEAR

Cac gia tri cét 16i va nhirng nguyén tic co ban

Sy théa man khach hang, ngudi lao
ddng, cong doéng va cac cd dong la co sd
cua viéc danh gia nhirng thanh tuu cia
chiing toi.
® Chdng t8i ludn biét trén trong nhifng thanh
tuwu cia minh va niém vinh du, tw hao cla ching
t6i dén tir nhirng thanh tuu cda chiing ti.

Lam viéc ddng dbi Ia cach thuac dé
chiing téi théa man tét cdc nhu ciu va
mong dgi cia khach hang.
® Chdng téi 1am viéc déng ddi trong tirng don
vi, gilfa cac don vi, vdi cac déi tac bén ngoai va
vdi khach hang dé thuc hién vdi chit lugng cao
nhat nhiing cam két cla ching ti.

Chuyén nghiép thé hién & chat lugng
cong viéc cao. Tinh chuyén nghiép doi hoi
trach nhiém cd nhén, sy dan than va
nhirng phudng phap lam viéc hiéu qua.
® Ching toi luén tan tdm cao vdi cong viéc va
vdi dbng sy vdi mdt y chi vugt qua mei thach
thifc. Hanh déng cia moi ngudi ching toi ludn
thé hién cac tiéu chudn nghé nghiép cao.
® Ching téi chiu trach nhiém vdi nhifng két
qua lam viéc cua minh. Ching téi ludn kién triva

M"

Lién tuc hoan thién, phat trién, va doi
mdi 1a cach thirc € chiing tbi hién thuc
héa nhirng wdc md, khat vong, va dam
mé ctia minh. Ching t6i ludn cé giing hoc
tap, nghién clru, va phat trién dé cd chat
Iu'gng cong viéc cao hon va théa man tot
hdn cac nhu cau va mong dgi cia khach
hang.
® Chdng téi nudi duing nhiing udc ma, khat
F vang, va nhilng dam mé vé mét nén Noéng

gh

a‘-.h va L'fén viing, vainhu'nggiétn gia
P - ‘

Viid

AR
"’41’ e

® Thbng qua nhiing thanh tuu, ching téi dugc
nhan biét, dugc tén trong bdi cac dbi tac, bai
cdng dbng va cac c6 déng.

® Nhiifng thanh tyu ma ching toi dat dugc
mang lai nhing Igi ich théa dang cho khach
hang cia chiing tdi, céc cd dbng cla chiing téi,
nhiing ngudi lao déng cla ching tdi va cong

® Khéng c6 ngudi chién thang trong ddi that
bai va ciing s& khéng c6 ngudi that bai trong d&i
thanh céng.

® Ching t6i la mot gia dinh I6n trong dé cac
thanh vién tin cdy, tén trong va cham séc 1&n
nhau.

Jam viéc hét minh dé thuc hién t6t nhilng cam
két nh&m thoa man nhing y8u cau va mong
muén cua khach hana.

® Ching téi m& rng ty chl dé bao dam sir
dung cac ngudn luc vdi hiéu sudt cao nhat cho
viéc thuc hién tdt cdc cong viéc va nhilng cam
két vdi khach hang. Cac thanh vién trong toan
CéngTy dugc trao quyén dé ty do 1dam nhimg
digu ding.

ting ngay cang cao cho nhiing khach hang cia
chiling toi.

® Hoctap va phat trién la phong céach sbng clia
mdi thanh vién va toan bd té chic. M&i ngudi
chiing ti thuéng xuyén hoc tip va phat trién dé
hién thuc héa nhiing udc md, khat vong, va
nhiing dam mé clia ching tdi.

® Thong gua hoc tdp, nghién ciu, va phat
trién, chling téi dinh hudng hanh déng vao viéc

lién tuc hoan thll:n viéc thue hién cua munh dé-

t‘l"
*
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MUC TIEU, CHIEN LUQC

1. Ciing ¢6 va phat trién quan hé khach hang

> Duy tri va nang cao chit lwong san phim, dich vu nhim gia ting mic d6 hai
long ctia khach hang.
> Ting cudng cac chwong trinh chiam soc khach hang, hd trg ky thudt va truyén
thong thuong hiéu.
> Phét huy hiéu qua hé¢ thong phan phéi hién hitu, dong thoi mé rong thi truong
tiém nang.
> Phat trién cac chién lugc phat trién thi trudng - san phdm phi hop véi timg khu
vuc trong tung giai doan.
2. Nang cao nang lwc phan wng thi trwong
» Hoan thién hé théng hoach dinh, thu thép, du bao, phan tich thong tin thi
truong vé nhu ciu khach hang va xu huéng canh tranh.
> Xay dung co ché cap nhat thong tin thuong xuyén dé phuc vu cong tic hoach
dinh va diéu hanh.
> Theo ddi chit ché nhiing bién dong ciia méi truong kinh doanh nhim chu dong
diéu chinh ké hoach san xuét, kinh doanh.
3. Nang cao ning luc san xuét va higu qué Kinh doanh
> Diu tu, nang cép trang thiét bi va cong nghé nhim ning cao ning sut va chét
lugng san pham.
> Mo rong hop tac v6i cac dbi tac trong va ngoai nude dé tiép nhan cong nghé va
phat trién san pham moi.
> Xay dung va phat trién cac lién minh chién lwoc nhdm tao su phat trién bén
vitng cung c6 1oi.
4. Hoan thién hé théng quan tri va phat trién ngudn nhan lye.
» Nang cao hi¢u qua quan tri, phat huy tinh nang dong, chu dong sang tao trong
toan hé thong.
> Ting cuong co ché phdi hop giita cac don vi va cac ¢ nhan dam bao hé thong

dugc van hanh ddng bo va hidu qua.

BAO CAO THWONG NIEN 2025

» T6i wu hoa viée sir dung cac nguén luc sin c6, huy dong co hiéu qué cac nguén
vbn trong x4 hoi phuc vu cho sy phat trién ciia Cong ty.

> Diy manh cong tic dio tao va phat trién ngudn nhan Iyc dap tmg nhu ciu phat
trién ctia Cong ty.

> Ung dung cong nghé sb trong cong tac quan tri, quan Iy diéu hanh, cong tac

chuyén mon, kiém soat rui ro.

BAO CAO THWONG NIEN 2025
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PHAN TICH SWOT

- Tl clinh i thign: Nam 2025 c6 loi nhugn, phue hoi 16 rét sau giai doan
thia 16, chio thay hiéu qua t co céu,

~Thnrong hién va thi phén on dinh: Uy tin hing d4u trong nganh vt f nng
nghifp, mang fedi phan phoi phi tong frong medie vA tai Lao, Campuchia,

- Danh myc san phém da dang: Co san pham chil lye phil hop xu hidng
nong nghiép bén vimg,

- Quan tri vin hanh hiéu qua hon: Tinh gon b may, kiém soat chi phi. ton
Kho v notot,

- Déi ngii CBQL.CNV nhiéu kinh nghidm, tim huyét gén bo, dodn két ndi
b9, thong nhdt quyet tim caotrong thrre hién muc tién nhidm 1.

DIEM MANH

cavol SSWO.T

- Diéu kin tho tiét, tho nhwong, by Trong san xuat phi hop cho sin
xqét nong nehiép. dién tich dat canh tic dwoc duy tri, ning suat ciy
trong ngay cang nang cao. du dia ting truong doanh s6 con cao.

- Nganh nong nghiép ting trrong on dinh. la try d3 ciia nén kinh 2,14
gén fing quan trong cho sw pht frién, dong gdp vdo ting truong
chung ciia nén kinh t2 VN,

- VN dbi moi md h_iuhltimg truong, Iy khoa hoc, cong nghé, doi mm
sang tao, chuyén do1 so, chuyén doi xanh lam dong lne chinh trong tat
¢ cdc nganh, Jinh vire cia nén kioh t2,

- Kinh & ¥i mg fm_ dinh, lam phit duge kiém sodt, ty gid va lai suit
fing c6 kiem sodt, on dinh tinh hinh san XA, XUt khauva i fur phat
trién cho doanh nehigp. it niém tin thi treome, thile day ting fzong.
- Ung dung marketing s0 v truyén thong hisn dai, ting khd ndng tip
cén khdch hang va ndng cao nhén dién thwong hiéu.

- Hiét qua san suat chura t0f w: Gid trf sén xut v sén hrong chi dat
~87.8% ké hogch.

- Du béo thi tnrémg con han ché: Ke hoach chi dép img khodng 65%
il can thge e,

- Ning Iye canh franl chva cao: Chi phi vi gid thanh con cao, ning
suat san xuat con thap, quan tri chi phi va i ro con han ché. kitm
soaf chi phi chura cap nhit kip thoi.

- Ban trmay mac, thiét bi chea dong b9, ién dai hoa cha cao, clwra
dap tmg nhu ca phét trign.

- Ning h;ci:‘aichiﬂheﬁn!;aﬂchédmatumgn’mgmi quy md. kha

ning va fién g pht trien BIEM YEU
THACH THUC

- Nganh tuuoe BVTV phuc vy cho néng nghiép nén phy thude phan
Iom vao diéu kién by nhién ve thoi tiet. khi hau, dich bénh phat sinh.
gi 0d nong san.

- Xu hutng chuyén doi sang nong ghiép bén ving. ndng nghiép
hiru co. nong nghiép sinh hoe, yéu cau ve kinh té xanh, Kinh 18 0
ngay cing khit ke cia thi trong.

- i i hoa. cong nghiép hoa ngéy cng nhanh, dién tich dat danh
cho nong nghiép ngay cang thu hep.

- Xung ot dia chinh i kéo éﬁi.géngthingt]mngm@ig’a_ﬁﬂg
bao b9, it gy chudi cung g, bién dlng ty gia anh huong den chi
phi dau vao ctiz doanh nghiép.

- Canh tranh trong neénh thude BVTV gay git. dic bigt dén fir cic
tip doén lon gay dp lre 1én =id ban. bién loi nhugn,

BAO CAO THWONG NIEN 2025

GONG TY GO PHAN BAO VE THUC VAT SAI GON
SAIGON PLANT PROTECTION JOINT STOCK COMPANY
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LANH DAO CONG TY GIAI DOAN 1989 DEN NAY

CHU TICH HOI PONG QUAN TR

1) Ong Truang Huy Hoang Tam Diing - Cha tich HDQT
Giai doan 2008-201

2) Ba Pho Nam Phugng - Cha tich HDQT
Giai doan 2011-2012

3) Ong Duong Minh Quang - Chd tich HPQT
Giai doan 2012-2015

4) Ba Nguyén Thi Héng Anh - Cha tich HBQT
Giai doan 2015-2016

5) Ba Lé Thi Phugng - Chu tich HBQT

Giai doan 2017-2023

6) Ong V6 Anh Tung - Ch tich HDQT

Giai doan 2023 dén nay

7) Ong Téng Xuan Phd - Phé Chd tich HDQT
Giai doan 2023 dén nay

BAO CAO THWONG NIEN 2025

GIAM DOC DIEU HANH

LANH DAO CONG TY GIAI DOAN 1989 DEN NAY

GIAM BOC DIEU HANH

1) Ong Nguyen Van Nira

Quyen Giam doc Nha may Thudc trir sau Sai Gon
Giai doan 1989-1992_

2) Ba Lé Thi Bich Liéu

Giam doc Xi nghiép Thudc trir sau Sai Gon
Giai doan 1992-1999

3) Ong Trudng Huy Hoang Tam Diing

Giam doc Cong ty Thudc trir sau Sai Gon
Giai doan 1999- 2[]1[1

4) Ba Nguyen Thi Hong Anh

Giam doc Cong ty Co phan BVTV Sai Gon
Giai doan 2010- 2015

5) Ong Nguyen Quéc Dung

Giam doc Cong ty Co phan BVTV Sai Gon
Giai doan 2015 den 2025

6)Ong Diéu Quang Trung

Giam doc Cong ty Co phan BVTV Sai Gon
Giai doan 2025 dén nay

BAO CAO THWONG NIEN 2025
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LANH DAO CONG TY GIAI DOAN 1989 DEN NAY COC AU QU AN TRI

PHO GIAM BOC

1) On

PGB phu trach san xuat - Giai doan 1992-1998

’%ﬂ DAI HOI DONG CO DONG

2) Ong BUi Vin Théng

PGB phu trach san xuét - Giai doan 1998-2007

3) Ong Truwang Huy Hoang Tam Diing

Phé giam ddc - Giai doan 1996-1999

A % PO—s [ v q 4 -
4) Ong Nguyén Xuéan Tién e —— Kﬁ& GIAMBOC
PGP phu trach diu tu, NSHC - Giai doan 2008-2011

5) Ba Nguyén Thi Héng Anh

v v
PGD phu trach tai chinh - Giai doan 2005-2008 PHO GIAM DOC PHO GIAM POC

PGB thudng truc - Giai doan 2008-2010 —— ——"

— | —

6) Ong Yeo Joo Hua 1

PGB kinh doanh trong nudc, nudc ngoai, XNK e, \ EHONG y Eﬁﬁ PHPNG .;. 9H.0NG' ; _BAN ’

_ Giai doan 2004-2009 FUNG‘UNG . KE HOACH A_lr CHi!\lH 2gp NHAN S_lf = NGI‘!lEN CgU iE KlEh‘d TOf\N
) XUAT NHAP KHAU KINH DOANH KE TOAN HANH CHINH PHAT TRIEN NOIBO

PGD Kinh doanh nudc ngoai, XNK - Giai doan 2009-2011 S —— | e | ——

7) Ong Nguyén Quéc Diing ; l

PGt) kinh doarjh trong nudc - Giai doan 2009-2015 MIC b "SPCTH A sp{; TN spc'rm

8) Bng Ha Quéc Cudng ~ CAMPUCHIA LAO _ MYANMAR

PGB phu trach khdi SX va Néng trai - Giai doan 2012-2015

9) Ba Nguyén Ngoc Bich v v v ¥ v v

Pho giam ddc - Giai doan 2013-2023 XINGHIEP  CHINHANHSPC CHINHANHSPC CHINHANHSPC ~CHINHANHSPC  CHINHANH SPC

10) Ong Piéu Quang Trung BéOVE TH.UC VéT ﬁT‘?“l HA Nm& TAIGIA LAI TAI DONG N%'g m\g chlil:l VU_ TAI CANTHO
SAIGON = f'u BAO VE THUC VAT $$

Phé giam déc - Giai doan 2015 dén 2025 =

11) Ba Bui Thi Anh Tuyét
Phé giam ddc - Giai doan 2023 dén nay
12) Ong V& Thanh Sang

Phé gidm dc - Giai doan 2025

BAO CAO THWONG NIEN 2025 BAO CAO THWONG NIEN 2025
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Cong ty TNHH MTV
BVTV Sai Gon - Lao

Km 21, street 13,
Phatthanahoase, Bachieng
District, ChamPaSak Province,
Lao PRD.

Ban

Kinh doanh nganh
néng nghiép

19.332.237.752 &

CTCP BVTV Sai
Gon - Cambodia

225GB, St. Vithyalay, Sk.
Chrouy Changwa, Kh.
Russeykeo, Phnom Penh.

Kinh doanh nganh
néng nghiép

1.895.355.000 &

CTCP Thuong mai
Moc Hoa

72 Trin Hung Pao, KP1, P1,
Phuong Kién Tudng, Tay Ninh

Kinh doanh nganh
néng nghiép

9.856.800.000 &

i
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HOI PONG QUAN TRI

Ong: VO ANH TUNG
CHU TICH HPQT

Ong: TONG XUAN PHU
PHO CHU TICH HPQT

Trinh do chuyén mén: Thac s Quan ly Hanh chinh
Nha nu6e; CN Kinh té Thuy san, CN Xay dung
Pang va Chinh quyén nha nudc

C& phiéu s¢ hiru ca nhan: 0

Chire vu ddm nhiém: Chu tich HDQT SPC

Qua trinh cong tac:

07/1998 - 05/2005: Pho Bi thu Qudn doan, Chii
tich Hoi d(;ng doi Qudn.

05/2005 - 12/2008: Pho Bi thu Thuong truc
Padng 1y, Truong Khéi Dan van Pang vy, Bi
thu Chi bo.

1272008 - 05/2013: Bi thu Chi bo, Phé truong
Phong Kinh té

05/2013 - 10/2014: Uy vién Ban chdp hanh
Pdng b, Phé Bi thur Pdng vy, Chii tich Uy ban
nhdn dan phuong 1, Qudn 8.

10/2014 - 07/2020: Chu nhiém uy ban kiém tra,
Phé truéng ban T6 chitc Pdang iy TCT Nong
Nghiép Sai Gon.

07/2020 - 3/2022: Chu nhiém uy ban kiém tra,
Truong ban Té chirc Pang Uy, Gidm doc Té
chirc - Nhan sy TCT Nong Nghiép Sai Gon.
11/2021 - nay: Uy vién Ban thuong vu, Truong
ban Té chire Pang 1y, Phé Tong Giam doc TCT
Nong Nghiép Sai Gon.

Tir 04/2023: Chu tich HDQT Céng SPC

Qudc tich: Viét Nam

Trinh d9 chuyén mén: Cir nhan Tai chinh — K& toan
C& phiéu s¢ hiru ¢4 nhan: 0
Chire vu dam nhiém: Phé chu tich HDQT SPC

Qua trinh cong tac:

e 05/1993 — 09/2002: Ké todn Céng ty XNK Néng lam
hai san TP.HCM

e 10/2002 — 12/2002: Ké toan tai TCT Néng nghiép Sai
Gon

e 01/2003 — 03/2007: Ké todn truong, kiém Trudng
phong nghiép vu Xi nghiép Thirc an chan nuoi An Phu

® 04/2007 — 09/2013: Phé truong phong nghiép vu
Céng ty Chan nudi va Ché bién Thirc pham Sai Gon

e 10/2013 — 12/2015: Ké todn trucng Céng ty Chdn
nuéi va Ché bién Thuc pham Sai Gon.

® 01/2016 — 08/2019: Chu nhiém UBKT Dang uy, Pho
GP Céng ty Chan nuéi va Ché bién Thuc phdm Sai
Gon.

* 09/2019 — 03/2021: Phé Giam doc Tai chinh — Ké
toan TCT Nong nghiép Sai Gon.

® 03/2020 — 08/2024: Chu tich HDQT Céng ty CP Thuc
phédm Go Vp.

® 04/2021-04/2023: Truong BKS ngi b TCT Nong
nghiép Sai Gon.

® 01/2020 — 04/2021: Bi thu Chi b Phong TC — KT —
KSV Téng Cong ty.

e 05/2021 — 04/2023: Bi thur Chi bg Kiém sodt ndi bj -
Phdp ché Téng Cong ty.

o Tir 04/2023: Pho chu tich HDQT Céng ty SPC

o Tur 03/2025: Bi thu Dang bo Cong ty SPC

» Quéce tich: Viét Nam

BAO CAO THWONG NIEN 2025
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Ong: PIEU QUANG TRUNG
THANH VIEN HPQT

Trinh d9 chuyén mon: Thac si Quan tri Kinh doanh
Cb phiéu s¢ hiru ca nhan: 1.610

Qua trinh cdng tac:

2000 - 2003: Ké todn Téng hop tai Cong ty CP Thiiy Tinh Go Vap.

2003 - 2004: Phé phong Tur vin & Trién Khai Cong ty Diginet.

2004 - 2007 Ké todn Tong hop Cong ty SPC.

2007 - 2008: Phé phong Ké todn Cong ty SPC.

2008 - 2009: Trieng bé phén Ké todn Céng ty SPC.

2009 - 2011: Phy trach phong TCKT kiém Ké todn truéng Céng ty SPC.

2011 - 04/2015: Truong phong TCKT kiém Ké todn truong Céng ty SPC.

Tir 04/2015 — 04/2025: Phé Gidam déc Cong ty SPC.

Tir 25/04/2025- nay: Thanh vién Hoi dong quan tri, Giam doc diéu hanh Céng ty SPC

Qudc tich: Viét Nam

Chirc v dam nhiém: Thanh vién HDQT, Giam déc diéu hanh SPC.

BAO CAO THWONG NIEN 2025

Ong: HUYNH CHI QUYEN
THANH VIEN HPQT

& ﬂ ~ — -
@ Ong: VO VAN NGHI
- HANH VIEN POC LAP
y 'Il' -

Trinh d9 chuyén mén: Trung cip Néng nghiép
C& phiéu s¢ hiru ca nhan: 0

Chire vu ddm nhiém: Thanh vién HDQT déc lap
SPC

Qua trinh cong tac:

e Tir 2003 — nay: Gidm doc Céng ty TNHH TM
Nong Phii.

o Tir 04/2023: Thanh vién HDQT doc lap Cong ty
SPC.

» Qudbc tich: Viét Nam

Trinh d§ chuyén mon: Ké toan
Co phiéu s¢ hitu ca nhén: 0
Chirc vu ddm nhiém: Thanh vien HBDQT SPC

Qua trinh cong tac:
o 012019 — 04/2022: Ké todn tai Céng ty NEW
AGE SERVICES — CANADA.
o Tir 04/2022 — Bén nay: Ké todn tai Cong ty TNHH
SX VA TM NAM LONG PHAT — VIET NAM.
o Tir 04/2023: Thanh vién HDQT Céng ty SPC.

> Qudc tich: Viét Nam

BAO CAO THWONG NIEN 2025
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BAN KIEM SOAT

Ba: PO THI KIM ANH
TRUONG BAN KIEM SOAT

Trinh d9 chuyén mén: Ci nhan K& toan
Cb phiéu sé hiru ca nhan: 0
Chirc vy dam nhiém: Trudng Ban kiém soat SPC

Qua trinh céng tic:

o 9/2005— 12/2006 Ké todn Céng ty TNHH San xudt Xdy dyung Phii Qui.

o 01/2007 — 6/2009: Ké todan trieéng Céng ty TNHH Sdin xudt Xdy Phii Qui.

o 7/2009— 8/2013 Ké todn téng hop, Uy vién ban chip hanh céng dodn, Trung tam giong cdy trong vit
nuoi Thuy sdn.

o 9/2013 —8/2017: Phé trucng phong ké todn, Trung tam giong cdy trong vat nuéi Thuy sdn.
e 9/2017 - 01/2020: Nhén vién Trung tam xiic tién Thiwong mai va dau tw TP.HCM.

o 02/2020 dén 09/2022: Nhén vién phong TCKT TCT Néng nghiép Sai Gon.

e 03/2022 — nay: Phé Giam déc TCKT TCT Néng nghiép Sai Gon.

o Tir 22/5/2020: Thanh vién Ban kiém sodt Céng ty SPC.

o Tir thang 5/2025 Truéng Ban kiém sodt Cong ty SPC

» Québc tich: Viét Nam

BAO CAO THWONG NIEN 2025

Ba: PHAN THAI HANG
THANH VIEN BAN KIEM SOAT

Trinh d§ chuyén mén: Ctr nhan Tai chinh — Ngan
hang.

Cb phiéu s6 hiru ca nhan: 0

Chirc vu dam nhiém: TV Ban kiém soat SPC

Qua trinh cdng tac:

e 9/2002 — 6/2003 Ké toan Céng ty TNHH
Dugc Phdam Trung Nam.

o 07/2003 — 9/2017: Ké todn trucng Cong ty
TNHH Dugc Pham Trung Nam.

o 10/2017 - 6/2018 O nha ngi tro.

o 7/2018 — 8/2018: Nhdn vién kiém todn ndi
bg, Cong ty SPC.

o 82018 — 07/2020: Nhén vién tién lwong
Phong NSHC Céng ty SPC.

e 07/2020 - 08/2020: Thuw ky Ban Gidm déc,
Cong ty SPC.

o 08/2020 — nay: Thw ky Cong ty, Phu trach
quan trj Cong ty.

o Tir 5/2025: Thanh vién Ban kiém soat, Cong
ty SPC.

» Québc tich: Viét Nam

Ong: TRAN PINH VU
THANH VIEN BAN KIEM SOAT

Trinh d§ chuyén mén: Ké toan doanh nghiép,
chimg chi ké toan truong.

Cb phiéu s hitu ca nhan: 100

Chirc vy dam nhiém: TV Ban kiém soat SPC

Qua trinh cong tac:

07/2007 - 03/2009: Ké todn kho Céng ty TNHH
Khang Cat.

04/2009: Ké todn CTCP Bdo vé Thuc vét Sai Gon.
05/2009 - 08/2014. Ké todn tréng SPC Lio.
09/2014 - 12/2014: Ké todn céng no SPC.

01/2015 - 01/2016: Phu trach ké todn Xi nghiép
BVTV Sai Gon ¢ KCN Hiép Phuoc.

Thanh vién Ban kiém sodt SPC tir ngay
09/11/2015.

Tir 04/2023: Thanh vién Ban kiém sodt Céng ty
SPC.

Tir 27/01/2016- 04/2025: Trucng Ban kiém sodt
Cong ty SPC.

Tir 05/2025: Thanh vién Ban kiém sodt Céng ty
SPC.

> Québc tich: Viét Nam

BAO CAO THWONG NIEN 2025
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WINCE ESEY SINCE 3449

BAN DIEU HANH

Ba: BUI THI ANH TUYET Ong: VO THANH SANG
PHO GIAM POC PH(’) GIAM DOC
Ong: PIEU QUANG TRUNG
GIAM POC PIEU HANH .
Trinh do chuyén mén: Thac si Tai chinh Trinh d6 chuyén mén: Ctr nhan kinh te-
Cb phiéu sé hiru ca nhan: 0 QTKD:; Ctr nhan kinh té- Kinh té Luét
Chire vu dam nhig¢m: Pho Giam déc SPC Cb phiéu sé hiru ca nhan: 0

Chire vu dam nhiém: Pho Giam dbc SPC
Trinh d¢ chuyén mén: Thac si Quén tri Kinh doanh

C6 phiéu sé' hiru c4 nhan: 1610 Qui trinh cong tic: Qui trinh cong tic:
Chirc vu dam nhiém: Giam doc SPC e 0172000 - 06/2001: thu ky P. Kinh doanh Cong ty o 082005 - 06/2012: nhdn vién P. Té chire —
INHH Khai Nguyén. . i Lao dgng tién lwong Céng ty Dich vu Cong
e 07/2001 - 10/2001: NV téng hop san xudt CTCP ich TNXP.
Qui trinh cong tic: ' BVIV Sai Gon. ) e 07/2012 - 01/2014: NV Phong Té chitc — Lao
e 2000 - 2003: Ke toan Tong hgrg tai Cérfg ty CP Thuy Tinh Go Vap. o 1172001 - 07/2004: NV ké toan phdai thu Cong ty dong tién hrong Lire lwong TNXP Thanh phé.
e 2003 - 2004: Phro'phdng’ Tw van & Trién Khai Céng ty Diginet. SPC. ' o 01/2014 - 12/2015: Phé Truong phong T6
o 2004 - 2007: Ké toan Tong hop Céng ty SPC. o 08/2004 - 06/2007: NV ké toan thanh toan Cong chire — Lao dong tien Iwong Luc hrong TNXP
e 2007 - 2008: Pho phong Ké toan Céng ty SPC. ty SPC. , Thanh phé.
o 2008 - 2009: Trurdng b phin Ké todn Cong ty SPC. e 07/2007 - 06/2009: Ke todn truong Xi nghiép e 01/2016 - 02/2017: Phé Tridng ban Té chirc
e 2009 - 2011: Phy trach phong TCKT kiém Ké todn trueong Cong ty SPC. BVIV Sai Gon 6 KCN Hiép Phudc. Pang ity Liec lwong TNXP Thanh phé.
o 2011 - 04/2015: Truéng phong TCKT kiém Ké todn truéng Céng ty SPC. * 07/2009 - 10/2011: Trudng bo phdn ke todn Cong 03/2017 - 04/2021: Phé Gidm doc Nhan su -
o Tir 04/2015 — 4/2025: Phé Gidm doc Cong ty SPC. ty SPC. Hanh chinh TCT Néng nghiép Sai Gon.
o Tir 05/2025 - nay Gidm doc diéu hanh Céng ty SPC. e 1172011 - 05/2015: Phé phong TCKT, Cong ty o 04/2021 - 07/2021: Phé Gidm déc Hinh
SPC. chinh -Qudn tri TCT Néng nghiép Sai Gon.
> Qubdc tich: Viét Nam * 6/2015-8/2017: Ké',todn truong Cong ty SPC. 07/2021 - 5/2022: Phé Giam déc Phdp ché
o 972017 - 5/2023: Ké toan truong dong thoi giit vi TCT Néng nghiép Sai Gon.
tri TP. TCKT Cong ty SPC. e 06/2022 - 02/2024: Phé Gidm doc Phong
e Tir 6/2023 - nay: Pho Gidam doc Cong ty SPC Nghién cieu phat trién TCT Néng nghiép Sai
Gon.

> Qubc tich: Viét Nam 03/2024 - 04/2025: Gidm doc Phong Nghién
citu phdt trién TCT Néng nghiép Sai Gon.

Tw 5/2025 - nay: Phé Giam déc Cong ty SPC

» Qudbc tich: Viét Nam

BAO CAO THUONG NIEN 2025 BAO CAO THUONG NIEN 2025
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Ba: PHUNG THAI PHUONG TRANG
KE TOAN TRUONG

Trinh d§ chuyén mon: Thac si Tai chinh — Ngan hang
Cb phiéu s hitu ca nhan: 0
Chirc vu dam nhiém: Ké toan truong SPC

Qua trinh cong tac:

o 1998 —2002: Ké todn téng hop — Cong ty Xdy dung Giao théng SaiGon.
o 07/2003 — 12/2008: Nhén vién ké todn - Céng ty Thuéc trie sdu Sai Gon.
o 01/2009— 07/2012: Ké todn céng no - Cong ty SPC.

o 08/08/2012 — 25/09/2012: Phu trich Ban kiém todn ndi bg.

o 26/09/2012 — 04/2015: Ké todn tong hop - Céng ty SPC.

e 05/2015— 05/2023: Phé phong TCKT - Céng ty SPC.

o Tir 06/2023 - nay: Truong phong TCKT, Cong ty SPC.

> Qudc tich: Viét Nam

BAO CAO THUONG NIEN 2025

Ché d¢ 1am vigc

Cong ty ludn tudn thi quy dinh cua phap luat vé lao dong nhu: thoi gian lam viée 07 gid
30 phit /ngdy va ché d6 nghi ngoi hop 1y. Thoi gian nghi phép, 12 tét, dm, thai san tuan thi
theo ding quy dinh cua Luat lao dong.

Chinh sach dao tao

SPC xéc dinh dao tao va phat trién ngudn nhan luc 14 nén tang quan trong nhim ning cao
nang luc canh tranh va dam bao ting truéng bén vimg. Cong ty luén khuyén khich can bo
coéng nhan vién chi déng hoc tap, nang cao trinh d chuyén mén va kj ning nhim dap tng
yéu ciu cong viéc va nhu cdu ngay cang cao cta khach hang.

Céc hoat déng dao tao duoc trién khai da dang, bao gdm chuong trinh dao tao ndi bd, dao
tao tai chd va céc khoa hoc bén ngoai phit hop véi dinh hudng phat trién cua timg vi tr.
Trong d6, dao tao ndi b va hinh thirc kém cap truc tiép dong vai trd quan trong, gitp nhan
su nhanh chéng nang cao ning lyuc thyc tién va thich nghi véi méi truong lam viéc.

Trong nam 2025, Cong ty di trién khai cac chwong trinh dio tao ndi bd cho doi ngii nhan
vién, tap trung nang cao k¥ ning ban hang, cham séc khach hang va cap nhat kién thtre san
phidm; ddng thoi ctr nhan su di hoc cac 16p hoc vé quan tri cong ty, chinh sach thué, quan
tri san xuét theo huéng sé hoa va tng dung AL

Chinh sach tién lwong, thudng

SPC xay dung chinh sach tién luong, thudng va phu cép theo nguyén tic cong bing, minh
bach va gén véi hiéu qua cong viée, nhim tao dong luc lam viée va ting cuong su gﬁn bo
cua nguoi lao dong. Hé théng dai ngd dugce thiét ké canh tranh so véi thi truong lao dong
trong nganh bao vé thyc vat, phi hop vé6i vi thé va quy md hoat dong cia Cong ty. Thu
nhdp cta nhan vién dugc xac dinh trén co s¢ gia tri cong viée, nang luc, két qua thyc hién
nhiém vu va thdm nién cdng hién, ddng thoi dwoc quan 1y thong qua hé théng danh gia va
xép hang vi tri thdng nhat toan Cong ty.

Cong ty dinh ky ra soat mat bing thu nhdp dé dam bao tinh canh tranh va pht hop véi tinh
hinh san xuét kinh doanh. Trong nam 2025, SPC da thuc hién chi tra tién luong va cac
khoan thu nhdp cho ngudi lao dong dat 100% ké hoach, qua do khang dinh cam két bao
dam quyén loi va thu nhdp én dinh cho cén bé céng nhan vién. Chinh sach ddi ngd bén
vitng gop phan xdy dung méi truong 1am viée én dinh, vui twoi, gin bé, khuyén khich hiéu
qué 1am viée va hd trg myc tiéu phat trién bén viing ciia Cong ty.

BAO CAO THUONG NIEN 2025
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NHAN SU

Dén ngay 31/12/2025, tdng s6 lao dong cua Cong ty 14 292 ngudi véi co clu lao dong nhur sau:

Yéu to
S6 lugng nhén vién, cong nhan 292 nguoi
Theo trinh do chuyén mén

Tién sy 01 nguoi
Cao hoc, Thac si 23 nguoi
Pai hoc, Cao ding 131 nguoi
Trung hoc chuyén nghiép 13 nguoi
Lao ddng phé thong + LD ¢6 tay nghé 124 nguoi

TAP HUAN KIEN THUC VE SAN PHAM MOI, KY NANG BAN HANG VA QUAN TRI CONG NO

o R ; R, NMRET WS R m"' ' VTR 0 e R T R T w:‘n‘\._?'{
| = CONG DOAN - BOAN THANH NIEN >
<> TONG CONG TY NONG NEHIER SAIGSH TNHH MTV &7 |

-

¥ A

HUG MUNG MM Mot 2026 ‘. ¢

—

TAP THE LANH PAO, NHAN VIEN SPC THAM DU HQI THAO CUA TONG CONG TY
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BAO CAO TAC PONG LIEN QUAN
MOI TRUONG VA XA HOI

1 Nguyen lieu, nang lwrong
- Téng leong nguyén vat liéu dugc st dung dé san xuat va
ddng goi cac san phdm va dich vu chinh cda td chirc:
» Thubc BVTV va phéan bén: 3.154 tdn/ndm

- Nang lwgng tigu thy tryc tiép va gian tiép:
+ Dién s dung; 611.844 kwh/ndm

2 Nguén nwéc

- Ngudn cung cap nudc va lwgng str dung nuéc:
+ Ngudn cung cap: CTCP KCN Hiép Phudc
» Lugng nudc stk dung trung binh 8.899 m3/ném

- 86 1an bi xt phat vi pham do khéng tuan thu luat phap

va céc quy dinh v& mai fruéng: khéng co

HOAT PONG THI TRUONG VON XANH
Hoat dong thi truong vén xanh bao gdm cac hoat dong nhu phat hanh cd phiéu xanh nhim tao ra

ngudn vén cho céc doanh nghiép thyc hién cac du 4n lién quan dén méi truong, phat trién xanh.
Pay 1a mot hoat dong mdi, mang tinh chét quan trong dugc Uy ban Ching khoan Nha nudc ban
hanh nhdm huéng cac doanh nghiép thuc hién hoat dong san xut than thién v6i mdi truong.

La mdt trong nhitng doanh nghiép san xuit thuéc BVTV hang dau Viét Nam, SPC luén cip nhét va
tiép thu nhitng thong béo ciia Uy ban Chirng khoan Nha nude, dong thoi tim hiéu va thue hién theo

dung cac vin ban ban hanh ciia Uy ban nhim hudng dén su phat trién bén viing lau dai cia Cong ty.

(55 ]

BAO CAO THWONG NIEN 2025

“Nhitng thanh twu ma chung téi dat dwgc mang lai nhirng lgi ich théa dang cho
khach hang ciia chiing t6i, cic c¢6 dong ciia ching tdi, nhitng ngudi lao dong cia
chiing ti, va cong dong & nhirng noi ching tbi song va lam viée.”

(I ci G HONG NGHIEP SAI GON ¢ 02

Mirng ngay Rl  Khai truong

Phu nir Viét Clra hang NN

Nam 20/10 S3i Gon
03 704
Giai dac biét HGi nghi tong
quay s két SXKD
may man Nam 2025

06

Pau tu dan
may san xuat
thudc

05|

Hoi nghi tong

két nganh
Nong nghiép
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Dién tap N, 08
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CO CAU CO PONG

Chi tiét co cAu ¢b dong tinh téi ngay 24/03/2026

TRONG NUOC NUGC NGOAI TONG
Danh muc P o P o - .

Solwgng | Tyl |Sdlwgng | Ty1¢ | SO LUQNG | TY LE
1.Cé dong Nha nuwée | 6.247.020 | 59,33% 0 0% 6.247.020 59,33%
2.CHd dong khac 3.329.250 | 31,61% | 953.730 | 9,06% 4.282.980 40,67%
- Ca nhan 3.205.310 | 30,43% | 953.730 | 9,06% 4.159.040 39,49%
- T chire 123.940 1,18% 0 0% 123.940 1,18%
Téng 9.576.270 | 90,94% | 953.730 | 9.06% 10.530.000 100%

Jia Hui
8.08%

CO PONG LON SPC

‘x/ﬂh)\, ,Tl. 2 m“x/.‘l\-ﬂl,
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PAI HOI PONG CO PONG THUONG NIEN 2025

DA 010N DO THUING NIEN 231 2025

LONGTYcd PHAN BAO VE THUC VAT SAI ’ A
Quaisyd }3}’ 25 fhang dm 25
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HCEESEY WINCE ESEY

; "’:»]Tﬂﬁfilfl{_ mz*? DA HOI BANG C4 NG THUUNG NIEN NAM 2028 937 ty
p Elisan & GONG TY B PAAN BAD Y T v iy s

Doanh thu nam 2025 dat
100,02% ké hoach nam
tang 8,5% so voi cung ky

21,9ty

e A EDANG CONG SANGIET NAM QUANG MINH MUON NA)
Lo1 nhuan e
e of

AT BT

' e
|- ; r. - d l
2 o . '™

Loi nhuan sau thué nim
2025 dat 15,60 ty dong dat
195,1% ké hoach, ctng ky

/W

ONG NIEN NAM s
THUE VAT SAI GON 4‘:’ :
§ I3 16 48,19 ty dong
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TI SO TAI CHINH

2021 2022 2023 2024 2025
KHA NANG THANH TOAN
Thanh toén hién thoi Tinh thanh khodn, kha nang thanh | ) o | 4 49 | 133 | 122 | 132
toan cac khoan ng ngan han
Kha n3ng thanh toan nhanh cac
Thanh toan nhanh khodn ng ngan han bang tién va | 0.49 0.47 0.69 0.39 0.46
thu tién ban hang
Thanh toan I3i vay Loi nhuan tir san xuat kinh doanh | ¢ oo | g ee | g1 | 408 | 384
dé tra 13i vay ngan hang
CHi TIEU cO’ CAU VON
Téng no/Téng ngudn vén frfn;'ia:g n’;i%"n cg: va dai han | oo 00 | 63.0% | 68.0% | 72.8% | 66.5%
Ti trong ng ngan han tai trg cho
No ngén han/Téng ngudn vén hoat déng san xuat kinh doanh tai | 58.0% | 61.0% | 66.0% | 71.3% | 65.0%
SPC
Téng ng/Vén chu sé hitu DPon bay tai chinh 1.53 1.70 2.10 2.68 1.98
Vay ngan hang/Vén chi s& hitu I:):Z’}:‘f S";mf ngan hang so V8i | g nor | 82.0% | 69.0% | 101.1% | 80.2%
CHi TIEU NANG LU'C HOAT DONG
N . e e s 1 d6ng gid tri tai san s& tao ra bao
Hiéu qua s dung tong tai san nhigu dng doanh thu 1.79 1.93 1.78 1.76 2.17
Vong quay hang tan kho E}'i“trg: r::fn" chuyén hang ton |, o | 550 | 300 | 323 | 333
Vong quay phai thu thuan kinh Cong tac Ehu tler’1 bar.1 ,hang, tin 790 8.40 530 486 8.03
doanh dung wu dai cho cac dai ly
CHi TIEU KHA NANG SINH LO1
T/ sust loi nhuan gop rh‘;’cgigfhz:: 5':['] ‘F’);é,kr:m sodt chi'| 56 4% | 22.1% | 15.1% | 16.8% | 19.6%
Ti suét loi nhuan rong ig?éfggigdlgf::u;hn” taora bao | ;o0 | 0% | -3.2% | 5.6% | 17%
Mtrc dd sinh 10§ so voi von gop o o - o o
ROE ban d4u clia chli s& hitu 22.8% | 23.3% 31.5% 45.8% | 14.8%
EPS Inha”ng'f;?’c’h;":é d?ngpha"' 813 | 5201 | 2,283 | 3,180 | -4,606 | 1,509

BAO CAO THWONG NIEN 2025

TINH HINH
' HOATBONG |
cua
HDQT, Ban dieu hanh,
A Ban kiém soat
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BAO CAO CUA HQI PONG QUAN TRI
1. PANH GIA CUA HPQT VE CAC HOAT PONG
TRONG NAM 2025

1.1. V& két qua hoat dong san xuét kinh doanh niim 2025:

Nam 2025, hoat dong san xuét kinh
doanh cua Cong ty didn ra trong bdi canh
nganh thudc bao vé thyc vat tiép tuc ddi
mit véi nhiéu khé khin va thach thirc.
Tinh hinh thién tai va bién déi khi hau
cuc doan, dién bién phuc tap khé luong;
mua bdo, 10 lut, sat 15 dét xdy ra tai cac

Ngoai ra, xu huéng chuyén dich sang néng nghiép bén viing, néng nghiép hitu co va han ché sir dung
thube bao vé thyc vat hoa hoc tai mot sé dia phuong di timg bude 1am giam nhu ciu ddi véi cac san phdm
truyén thdng. Trong bdi canh do, mac du phai d6i mat voi nhidu khé khin khach quan, Cong ty da chii dong
trién khai céc giai phap didu hanh linh hoat, kiém sodt chi phi, tai c4u tric hoat dong va t8i wu héa ngudn luc
nham duy tri su 6n dinh tai chinh va dam bao hoat dong san xuét kinh doanh an toan va hiéu qua. Két qua
thuc hién ndm 2025 phan anh rd nhiing thach thuc cua thi trudng cling nhu 4p luc trong cong tac lanh dao,
chi dao va diéu hanh hoat dong Cong ty, ddng thoi 1a co s& dé Hoi ddng quan tri x4c dinh dinh huéng phat
trién, wu tién hiu qua, kiém soat rai ro va hudng ti tinh bén viing trong cac nam tiép theo. Két qua kinh
doanh hop nhit nam 2025 nhu sau:

- Doanh thu thudn hop nhat: thuc hién 937,04 ty d&ng, dat 100,02% ké hoach nam, va bcing 108,5% so
cung ky nam truoc.

- Loi nhudn true thué: thuc hién lai 21,59 ty dong dat 215,9% so véi ké hoach, so cing ky 16 45,94 1y
déng,' loi nhudn sau thué lai ]‘5, 60 ty dong dat ~195,1% ke ﬁoach, so cung ky 1o 48,19 ty dong; loi nhudn sau
thué Cong ty me lai 15,89 ty dong, so cung ky 16 48,50 ty dong.

Pon vi tinh: VND

tinh phia Béc, mién Trung va T4y nguyén
lam hu hai phan 16n dién tich canh tc ciy
trdng da anh huéng tiéu cyc dén linh vuc
san xut néng nghiép; trong khi gi4 ndng
san giam va lugng tdn kho tai hé théng

. en £ n Ty 1€

Chi fleu , Ke hoach 2025 Thuwe hién 2025 TH/KH

Doanh thu thuan (hgp nhat) 936,807,495,000 937,037,733,055 100.02%
Loi nhuén truée thué 10,000,000,000 21,589,594,878 215.9%
Loi nhudn sau thué 8,000,000,000 15,604,993,101 195.1%

phan phbi & mic cao khién nhu clu sir
dung thubc bao vé thyc vat sut giam déng
ké, dic biét tai khu vuc mién Bic va
Pdng bang séng Ciru Long.

Thi truong canh tranh ngay cang
gay git v6i su tham gia ciia cac tap doan
da qubc gia c6 tiém lyc manh, ddng thoi
xut hién ngdy cang nhidu doanh nghiép
vira va nho véi cac san pham tuong ddng,
chii yéu canh tranh v& gia va cic chinh
sach khuyén méi hip din, 1am bién loi
nhuan ciia nganh tiép tuc bi thu hep va tao ap luc 16n 1én hé thong phan phdi. Trong nam, chi phi diu vao
duy tri & mirc cao do téc dong cua ty gid ngoai t&, xung dot chinh tri kéo dai, cing thing thuong mai, gia
tang bao hd, chi phi logistics thiéu én dinh, 1am gia ting chi phi nhap khéu nguyén liéu va hang hoa, anh
hudng truc tiép dén gia thanh san phdm va hiu qua kinh doanh ciia Céng ty. Bén canh cac yéu td thj truong
va chi phi, mdi trudng phap 1y ciing dat ra nhidu yéu ciu khit khe hon khi Nha nudc ting cudng quan 1y,
kiém soat linh vuc héa chét va thudc bao vé thuc vat, khién thu tuc dang ky san phém phuc tap hon, thoi
gian dua san phim mdi ra thj truong kéo dai, lam giam sw linh dong trong hoat dong kinh doanh. Tir ddu
nam 2025, chinh sach thué ap dung d6i v&i ho kinh doanh da tac dong dang k& dén tam 1y nhap hang cua cac
dai ly, lam giam strc mua, gia ting chi phi va anh huong dén kha ning tiéu thu ciing nhu doanh thu ctia
Cong ty.

1
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Nguon: Bdo cdo tdi chinh hop nhat nam 2025 di duoe kiém todn

1.2. Céc hoat dong ciia HPQT trong nam 2025:

Cin ctr quy dinh ctia Luat Doanh nghiép, Diéu 1¢ Cong ty, Quy ché ndi bs vé Quan tri Cong ty va Quy
ché hoat dong ctia Hoi ddng quan tri, trong nam 2025, Hoi ddng quan tri da thuc hién ddy du quyén han va
trach nhiém theo quy dinh, bao dam nguyén tic than trong, cong khai va minh bach trong quan trj doanh
nghiép. Hoi ddng quan tri di t6 chirc cac cude hop dinh ky hang quy va cac cudc hop dot xuat khi cin thiét,
ddng thoi duy tri viée 14y v kién bing van ban va trao ddi thudng xuyén nhdm kip thai xem xét, quyét dinh
cac van dé quan trong lién quan dén hoat dong san xuét kinh doanh ctia Cong ty. Trong ndm, Hoi ddng quan
trj thuong xuyén theo doi tién d6 va két qua thuc hién ké hoach san xuat kinh doanh ndm 2025; giam st tinh
hinh tai chinh, quan 1y v st dung vén, hang tdn kho, cong ng, kha ning thanh toan va cac chi tiéu an toan tai
chinh tai Cong ty me, cac cong ty con va don vi truc thudc; giam sat cong tac t chue, sép xép, tinh gon bo
mdy, quan 1y lao dong va tién lwong; ciing nhu viée thyc hién cac Nghi quyét cua Pai hoi ddng cb dong va
Hoi ddng quan tri. Hoi ddng quan tri da xem xét, théng qua cac t& trinh, d& xuit cua Ban didu hanh, ddng
thoi phdi hop cing Ban diéu hanh phan tich, danh gi4 nguyén nhan kho khan, ton tai trong hoat dong san
xuét kinh doanh d& kip thoi dua ra cac giai phap thdo g&, hd trg Cong ty vuot qua bdi canh thi truong nhiéu
bién dong. Bén canh d6, Hoi ddng quan tri ciing phdi hop chit ché vdi Ban kiém soat nhdm ting cudng kiém
soat i ro, bao dam hoat dong ctia Cong ty tudn tha déng quy dinh phap luat. Cong tac cong bd théng tin
duoc thyc hién ddy du, kip thoi theo quy dinh hién hanh. Céac thanh vién Hoi ddng quan tri tham gia ddy du
cac hoat dong theo chirc trach nhiém vy, dong gop nhiéu ¥ kién, kién nghi nhiéu giai phap quan trong cho
hoat déng Cong ty va théng nhét cao trong viéc ban hanh cac nghi quyét, quyét dinh dé Cong ty thwc hién c6

1
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hidu qua nhét, qua dé gop phan bao dam sy can dbi hai hoa loi ich cua Cong ty, ¢b dong, ngudi lao dong va
céc bén lién quan, tao nén tang 6n dinh cho sy phat trién bén viing cua Cong ty trong cac nam tiép theo.
1.3. Két qua thue hi¢n Nghi quyét Pai hgi dong c6 dong nim 2025

Hoi ddng quan tri da trién khai thyuc hién Nghi quyét Dai hoi ddng ¢ dong thuong nién nam 2025 véi
két qua nhu sau:

Két qua kinh doanh bao cdo hop nhit ndm 2025: doanh thu thun dat 100,02% so véi ké hoach; loi
nhuén tru6e thué 131 21,59 ty ddng, loi nhudn sau thué 13i 15,60 ty ddng, hoan thanh vuot k& hoach duoc
giao.

Két qua kinh doanh béo céo riéng nam 2025: doanh thu thudn dat 89,02% so v&i ké hoach; lgi nhuan
trude thué 13i 7,45 ty ddng dat 86,66% ké hoach, lgi nhuan sau thué 13i 5,93 ty ddng dat 86,18% ké hoach,
13i so véi cing ky bi 15 (45,42 ty).

Thue hién sip xép, tinh gon bd méy 6 chirc, co cdu nhan sy phit hop v6i quy md hoat dong ctia Cong ty.

Khéng thuc hién chia cb tirc cho cb dong.

Trong ndm Céng ty da thuc hién chi tra lvong cho Phé Chu tich chuyén trach va Truong Ban kiém soat
chuyén trach (tra dén hét thang 4/2025).

Lya chon Cong ty kiém toan doc 1ap dé thuc hién viée kiém toan Béo c4o tai chinh ndm 2025: D3 Iya
chon Céng ty TNHH Hang Kiém toan AASC thyc hién soat xét bao céo tai chinh 06 thang d4u nim theo
quy dinh v& cong dai ching va kiém toan bao cao tai chinh nim theo d& xut ciia Ban kiém soét trinh Dai hoi
ddng cb dong.

1l oI BONG €O BONG
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1.4. Két qua giam sat dbi voi Ban diéu hanh:

Can ¢t Biéu 18 Cong ty, Quy ché ndi bd v& Quan tri Cong ty va Quy ché hoat dong cua Hoi dong quan
tri, trong nam 2025, Hoi d(“)ng quan tri da thuc hién giam sat cong tac quan ly, diéu hanh coa Gidm déc,
ngudi diéu hanh va doi ngii can bd quan Iy Cong ty thong qua céc cude hop dinh ki hang thang va cac cude
hop dot xuét khi cn thiét lién quan dén tinh hinh hoat dong va loi ich Cong ty. Noi dung giam sat nhu sau:

Giam sat viéc thue hién k& hoach san xut kinh doanh nim 2025 cta Cong ty.

Giam sat hiéu qua hoat dong tai Cong ty me, cac cong ty con va cac don vi trye thude.

Giam sat tinh hinh tai chinh, céng tic quan 1y v6n, tai san va cac chi tiéu an toan tai chinh tai Cong ty
me va cac cong ty con.

Giam st tinh hinh ddu tr, mua sim may moc, thiét bi phuc vu nhu cAu san xuét kinh doanh.

Giam sat cong tac quan ly lao dong, tién luong va viéc sép xép, tinh gon td chtrc bd may, nhan su.

Giam sat cong tac quan 1y hang tdn kho, xir Iy hang héa cham luén chuyén, quan 1y no phai thu, ng phai
tra va kha nang thanh toan cua Cong ty.

Giam sat cong tac chim lo loi ich vét chit va tinh than cho ngudi lao dong.

Giam sat viéc thuc hién cac Nghi quyét cua Pai hoi ddng cb dong va Hoi ddng quan tri.

Trong nam, Ban Diéu hanh co ban da thyc hién ddy da ché do bio céo dinh ky va dot xuit theo quy
dinh, kip thoi béo céo va xin y kién Hoi déng quan trj déi v6i cac van dé thude thdm quyén, bao dam cong
tac cong b thong tin ding quy dinh, quan ly tai chinh chit ch& nhdm dap tng nhu ciu vén cho hoat dong
san xut kinh doanh, quan 1y diéu hanh hoat dong kinh doanh ¢6 hidu qua va quan tdm chiam lo tt doi sbng
vét chét, tinh thin cho ngudi lao dong.

1.5. Bdo cdo vé cac giao dich giira Cong ty, Cong ty con, Cong ty do Cong ty dai ching nim quyén
kiém so4t trén 50% tré 1én vén diu 1¢ véi thanh vién HPQT va nhitng ngudi cé lién quan ciia thanh
vién dé; giao dich giira Cong ty véi Cong ty trong dé thanh vién HPQT la thanh vién sang lap hoic la
ngudi quan Iy doanh nghiép trong thai gian 03 nim gin nhit trudc thoi diém giao dich:

a) V& giao dich giita cong ty, cong ty con, cong ty do cong ty dai ching nim quyén kiém soat trén 50%
tré 18n vén diéu 18 v6i thanh vién HDQT va nhirng ngudi ¢6 lién quan cua thanh vién:

Trong nam 2025 khong phat sinh.

SPC c6 khoan n¢ vay ngén han 54.000.000 déng véi Giam déc didu hanh cong ty 14 6ng Nguydn Qubc
Diing ( khong bd nhiém lai do hét han nhiém ky Giam déc diéu hanh ké tir ngay 25/04/2025), phat sinh tir
truc nam 2015. SPC da thyc hién thanh toan ddy da cho 6ng Nguyén Qudc Diing ngay 09/05/2025.

V& giao dich giita cong ty véi cong ty trong d6 thanh vién HPQT 1a thanh vién sang 1ap hodc 13 nguoi
quan 1y doanh nghigp trong thoi gian 03 nam gan nhét trude thoi diém giao dich:
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Thoi | S6 Nghi Thoi | S6 Nghi
Ferrs diém | quyét/ A A Ferrs diém | quyét/ A A
£ ana| SOGiAyNSH, | - . . - %, | N0i dung, s0 lrgng, £ ava | SOGiAyNSH, | - . .. - %, | N0i dung, s0 lrgng,
ST Ten 6 chire/ca nhan V01 GUan hElien) 0, gy | Diachilien | giao | Quyet in gig irj giao dich ST Ten 6 chire/ca nhan V01 GUaN hElien) 0, gy | Diachilien | giao | Quyet in oig irj giao dich
quan véi cong ty X hé dich | dinh cia | , quan véi cong ty X hé dich | dinh cia | ,
noi cap véi | DHPCP/ | (dén thing 12/2025) noi cap véi | DHPCP/ | (dén thing 12/2025)
cong ty| HPQT cong tyl HPQT
Tra tién goc vay ngén 2,600,000 dong
han: 54,000,000 dong Chi phi quan ly DN:
1 Nguyen Quoc Diing | Ngudi ndi bo 2025 Tré Iai sau khi tit 1,535,088 ddng
todn vay ngan han, so .
tidn: 1,384,767 ddng. [T{l’yffg& Gia tr];] SPC mua
Ny z X . Km 1929 05/NQ- ang:
0300636205 | 189 Pién Tir théng 01 dén Quyén - Con trai| 10079874 = ) o o0 BVTVgG— 10,559,494,030 déng
x N A Bién Phu, thang 12/2025, SPC 6 Cong ty TNHH SX & | 6ng Huynh Dtic 02/07/2001 Xi M~‘Yén’ 2025 | HPQT it
2 Tong cong ty Nong. | s o e IS/12006 | by e Gia | 2025 khong phét sinh giao TM Nam Long Phit |1a Chu tich, kiém| So KHPT Long |~ moep pa ) (bao gom cdc san
Nghiép Sai Gon ; 5 . : am dde C € | Tinh Tay Ngay ham thing gid
C S¢ KHDT Pinh, dich. Giam doc Cong An Ninh pham thung gidy,
TPHCM TPHCM ty Nam Long n 24/04/2024  chai thl:{OC, nhén
Phit mc...)
Km 21, Gid tri SPC ban hang — —
Huyén 20,597,332,722dbng Gid tri SPC ban hang:
3 Cong ty INHHBVTV o | O0045/CHTHV | Bachieng, | , .. (bao gom cic san . 956,440,985 dong
Sai Gon - Lao ety 05/02/2016 Tinh phém thuée bio vé woe | 0302854618 81?/,‘?K Ean 0SINQ- | (bao gdm cdc sin
Champasak, thyc vdt...) N :FV }NIDQT oc. TA i Nhi %’ BVTVSG-| pham thuoc bdo vé
5 Cong ty TNHH TM |1ap V& Van Nghi 14/02/2003 Ap 56, Xa .
Lao 7 " . ., P, A ~. 1 2025 | HBQT thuc vit...)
Nong Pha - Giam doc Cong Sy KHPT Xuén Théi Nei Chi phi bén hane:
Gia tri SPC ban hang: ty Nong Pha TP.HCM Son, TP'. Ho balo 5/32}624 171 56 7l 9;;1 d?“)rrllg.
61,007,744,707 dong Chi Minh Ch’, h,’ 21 chi f
#225, St. A s i phi tai chinh:
So bao gom cdc san R
Co.3561E/2009 | Vithyalay, p(}lzfm gt”huéc bdo vé 27,798,413dong
Cong ty TNHH BVTV| N 05/01/2009 Kh. Russey 5 )
4 L . Cong ty con R . 2025 thuc vdt...) A . . ez
Sai Gon - Cambodia Boghugnng keo]’):r?hnom Doanh thu hoat déng 1.6. Nh!;lll xét danh gla:
ambodia 4 X7 - o 2A \ . g [N A 5 ;. = A 3
Cambodia 367 ggg;h;gg' dng Nhin chung, trong nim 2025, Hdi dong quan tri da thuc hién day di chirc ning, nhiém vu theo quy dinh
R ' cta Ludt Doanh nghiép, biéu 16 Cong ty va cac Quy ché noi bo, bao dam nguyén téc than trong, cong khai
Gia i SPC mum va minh bach trong quan trj. H6i ddng quan tri duy tri hoat dong thuong xuyén théng qua cic cudc hop dinh
! u . A Y S S < . 3 . . . £, a: P A aX N
hang; ky, hop dot xuat va lay y kién bang van ban nham kip thoi xem xét, quyét dinh cac van dé quan trong lién
6,146,113,000d6ng quan dén hoat dong san xuit kinh doanh. Céng tac giam sat dwoc thye hién chit ché dbi vai viée trién khai
Cong t (}’:{10 g}fjm,cﬂ;;‘f san ké hoach san xuét kinh doanh, tinh hinh tai chinh, quan 1y vén, hang ton kho, céng no, hang chim luin
ong ty con im thuoc bao vé 2 Y . \ e N 2 , Y © R 1 1A s % A . A .
A g Y pham thuoc bao ve chuyén, phat trién thi truong, chién lugce san pham, quang ba tiép thi, t6 chirc bd may va céng tac nhan su tai
Ong Piéu Quang thiee vit...) yen, p g e p : q : g ' P y g : 2
Trung — Chu tich Gia tri SPC ban hang; Cong ty me Ve:1 cac cong ty con. Hoi dong quan tri da l‘qp thoi xem xét, thﬂ(”)ng qua c?c chu truong, nghi quyét
HDQT Cong ty 72 Trin Hun 41,974,183 dong. uan trong, dong thoi phoi hop hiéu qua véi Ban Diéu hanh va Ban Kiém soat dé thao g& kho khan, kiém
Cb phin Thi 1100496986 g q g g p op q g
6 phan Thuong z A A ea . \ an ) A , . A A (oA £ 1A S VI . A 1iA
S CTCP Thuong mai | mai Moc Hoa. 30/11/2018 Dalo, %Iill;(};ho 2025 (;3}';1; n%?}flllll gca% Zzﬂvé soat rui ro va dam' bao Fuan thu phap luat: Cong tac cong b9 thong 't1n va quan ly cac giao dich véi tzen lién
Moc Hoa Ong Diéu Quang| S¢ KHPT tinh Kién T'm‘mg’ the Vat...) ; quan dugc thuc hién day du, ding quy dinh, bao dam quyén va loi ich hgp phap cua Cong ty va c6 dong.
T;‘{ng kholfllg i Long An Tay Ninh. Doanh thu hang bén Nhin chung, hoat dong ctia Hi dong quan tri trong nam 2025 da gop phan quan trong vao viéc duy tri on
uu . . ’ A . e 1 oA N A A - o . \ A -
Céng t;O(?é ;e}l:én bi trd lai: dinh tai chinh, hoat dong kinh doanh mang lai hi¢u qua, nang cao hiéu qua quan tri va tao nén tang cho sy
Thuong mai Moc 1,625,014,036 dong. phat trién bén vimg cua Cong ty trong cac nam tiép theo.
Hoa Doanbh thu tai chinh:

394,272,000 dong
(c6 tikc nam 2024 tir
MJC chuyén vé SPC)

Chi phi ban hang:
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2. BAO CAO PANH GIA CUA THANH VIEN POC LAP HOI
PONG QUAN TRI NAM 2025

2.1 Danh sach thanh vién Hoi d?)ng quan tri

Trong ndm 2025, Hoi ddng quan trj Cong ty cb phan Bao vé thuc vat Sai Gon (Cong ty) c6 05 thanh vién
Hbi dong quan tri (HPQT) 1a 6ng V& Anh Tung, 6ng Téng Xuan Pha, Ong Diéu Quang Trung (thang 4/2025),
ong Nguyén Quéc Diing (mién nhiém thang 4/2025), éng V& Van Nghi (thanh vién doc lap HPQT), 6ng Huynh
Chi Quyén.

Cong ty di tuan tha diéu kién va s6 lugng thanh vién doc 1ap Hoi ddng quan tri theo quy dinh ciia phap luat
va Diéu 1¢ Cong ty.

2.2 Cac cude hop ciia Hoi ddng quan tri

Trong nam 2025 Hoi ddng quan tri t chirc 12 cudc hop bao gdm hop tap trung va liy ¥ kién thanh vién bing
van ban. Cac cudc hop cia HDQT da dugc tri¢u tap va thuc hién vdi lich trinh cu thé, chuin bi tai liéu chu dao
va giri dén timg thanh vién Hoi déng quan tri, tuéin thu dang cac quy dinh ctia phéap ludt va cia Piéu 18 Cong ty,
Quy ché vé quan tri néi bd Cong ty, Quy ché hoat dong ctia Hoi ddng quan tri. Noi dung céc cude hop bao quat
day du cac hoat dong san xuét kinh doanh ctia Cong ty, cac ndi dung dwoc céc thanh vién HDQT thao luén, phan
bién, danh gia ddy di va cén trong dé dua ra nhiing dinh hudng, giai phap tot nhat cho Cong ty. Bién ban hop
duoc 1ap va ky tén theo dung Diéu 1¢ Cong ty va dugc luu tai tru so Cong ty.

Céc vén d& lién quan dén chién lugc kinh doanh, chién lugc tai chinh, vin héa doanh nghiép, xay dung hé
théng quéan 1y, mé rong thi truong, ddu tu cong nghé, phat trién nhan luc, ... can xir Iy thuong xuyén theo thim
quyén, Hoi déng quan tri da lz"iy y kién céc thanh vién Hoi déng quan tri béng van ban dé xem xét, chi dao giai
quyét kip thoi.

Céc thay dbi vé ké hoach, chién lugc méi déu duge nghién ciru doc lap, tiép can thuc té va co phan bién
trong HDQT va v6i Ban Giam déc.

Céc quyét dinh ciia HPQT tai cac cude hop déu dwoc HDPQT théng qua theo nguyén tic da sd, bién ban cudc
hop dugc lap ddy du, c6 ddy du chit ky theo quy dinh.

2.3 Cac quyét dinh ctia Hi ddng quan tri

Trong nam HPQT da ban hanh 19 Nghi quyét, 03 Quyét dinh, 07 thong bao theo thdm quyén.

Céc Nghi quyét, quyét dinh cia Hoi ddng quan tri duoc thong qua tai cude hop hoic liy ¥ kién bang vin ban
theo duing quy dinh ctia phap luat, Didu 1¢, Quy ché cta Cong ty.

Céac Nghi quyét/quyét dinh ciia Hoi ddng quan tri dwoc cong bd thong tin theo quy dinh tai Thong tu
96/2020/TT-BTC ngay 16/11/2020 ctia Bo Tai chinh vé hudng dan cong bd théng tin trén thi truong chimg
khoan.

BAO CAO THUONG NIEN 2025
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2.4 Vé viée giam sat hoat dong Ban Giam Péc

Hoi déng quan tri Cong ty da thuc hién tdt viéc giam sat cac hoat dong cuia Ban diéu hanh.

Thanh vién HPQT gitt cac chtrc danh Giam dbe cung cac thanh vién khac trong Ban Giam dbe da thuong
xuyén tham cac cudc hop dinh ky va bét thuong cia HDQT. Céac hoat déng cua cac thanh vién nay lubn duoc
béo cao kip thoi dé cac cac hoat dong luén thyc hién theo dung tinh thin Nghi quyét caa Hoi ddng quan tri.

Ban diéu hanh chi dong bao céao tinh hinh hoat dong san xut kinh doanh va céc phuong hudéng cung cac
giai phap thuc hi¢n t6i wu dé dat dugc két qua kinh doanh &t nhét mang lai hi¢u qua cao nhét cho Cong ty.

2.5 Hoat dong cua Hoi df)ng quan tri

Hoi ddng quan tri phan cong nhiém vu cho timg thanh vién Hoi ddng quan tri phu trach linh vuc chuyén mén
va giam sat hoat dong cta cac don vi trong Cong ty.

Cac thanh vién HPQT thuc hién tbt cac quyén va nghia vu cua thanh vién theo phap luat, Diéu 18 Cong ty va
Quy ché HPQT. Bén canh d6, HDQT dic biét quan tim dén cac giai phap quan tri rui ro, nhim hd trg Ban Giam
dbc nhan dién sém cac vin dé va giup Cong ty duy tri tinh bén vimg, én dinh trong hoat dong, bao vé loi ich cia
nha dau tu.

2.6 Két qua giam sat ddi véi cac bao cdo tai chinh

- Bao c4o tai chinh duoc 13p va cong bd phit hop v6i chuin muc ké toan va quy dinh cua phap luat.

- Cong ty kiém toan dugc lya chon dam bao do tin cdy, tuan thu thoi gian kiém toan, dam bao tinh doc lap,
tuan thu céc quy dinh.

2.7 Giao dich giira Cong ty v6i nguoi c6 lién quan

Cong ty di tuan thu quy dinh v& nguoi co lién quan va cac giao dich giita Cong ty voi ngudi ¢6 lién quan.
Céc giao dich nay di dugc cong bé thong tin theo quy dinh ctia phap luat.

2.8 Két luin

Hoi ddng quan tri di hoat déng tudn thii quy dinh phép luat va vdi tinh thin trach nhiém cao dé dua ra cac
Nghi quyét va Quyét dinh kip thoi, dinh hudng cic hoat dong san xuét kinh doanh ciia Cong ty theo ding cac
Nghi Quyét ciia PHDCPD, Piéu 18, Quy ché Cong ty va quy dinh ciia phap ludt.

Hoi d6ng quan trj da phéi hop chat ché va tao moi diéu kién dé Ban kiém soat thyc hién tét quyén va nghia
v, nghiém tic tiép thu va diéu chinh cac thiéu sot/tdn tai trong cong tic quan 1y theo két luan kiém tra ciia Ban
kiém soat.

Nam 2025 HPQT da dua ra dinh hudng, 1anh dao Cong ty thuc hién tdt cac hoat dong san xuét kinh doanh,
hoan thanh nghia vy dbi véi ngan sach Nha nuéc, ting thu nhap cho ngudi lao dong, cing Ban Giam dbc trién
khai cac hoat dong van hoa bén viing cta doanh nghiép. Hoi déng quan tri cling tao diéu kién thuén loi dé cac
thanh vién Hoi déng quan tri thyc hién déy du cac quyén va nghia vu cta thanh vién Héi df”)ng quan tri, thanh
vién doc lap Hoi dong quan tri.

BAO CAO THUONG NIEN 2025
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Cic Nghi quyét ciia Hi dong quin tri trong nim 2025

STT S6 Nghi Quyét Ngay No¢i dung T(l;z:g

Théng nhét viéc chét danh sach té chirc Dai hoi cb dong thud

1 | 01/NQ-BVTVSG-HPQT | 05/03/2025 | , "8 Phat VIEC Chot danhy Sach to chue Bat hot €0 dong Tuong |40,
nién ndm 2025.

) 04/NQ-BVTVSG-HPQT | 17/03/2025 ::ZI?g qua hgp dong, giao dich gitra Cong ty v4i nguoi co lién 100%
Théng qua hop ddng vay von, sir dung tai san dam bao tai Ngan

3 05/NQ-BVTVSG-HDPQT | 17/03/2025 | haing Néng nghi¢p & Phat trién néng thon Viét Nam - | 100%
CN.TP.HCM.
Théng nhét viéc phé duyét diéu chinh bao cdo kinh té k thuat "

4 | 06/NQ-BVTVSG-HPQT | 21/03/2025 | . o0 THet viee PUe cuyet Ciet ity bao cao K €&y Tdt 1 1 9goe
May nghién SC cong nghiép".

5 07/NQ-BVTVSG-HPQT | 04/04/2025 Tflong nhat thoi gian va dia diém to chitc PHCD thuong nién 100%
nam 2025.
Théng nhét théng qua ndi dung t6 chirc Dai hoi cb dong thuong o

6 10/NQ-BVTVSG-HDQT | 10/04/2025 nién ndm 2025 cita MIC. 100%
Théng nhét théng qua ndi dung t6 chirc Dai hoi cb dong thuong o

7 11/NQ-BVTVSG-HDQT | 10/04/2025 nién ndm 2025 cia SPC. 100%
B nhi¢m 6ng Diéu quang Trung lam Giam déc Cong ty thay

8 12/NQ-BVTVSG-HDQT | 14/04/2025 x . z . 1009

Q SG-HPQ 6ng Nguyén Quoc Diing hét han nhiém ky Giam doc Cong ty. &

9 16/NQ-BVTVSG-HDQT | 29/04/2025 | Thay di Nguoi dai dién theo phap luat Cong ty. 100%

10 | 18/NQ-BVTVSG-HDPQT | 05/05/2025 | Théng nhét nhan sy giit chirc vu Phé Giam dbc Cong ty. 100%

11 | 19/NQ-BVTVSG-HPQT | 18/06/2025 | Thong qua tién luong nhan sy quan 1y Cong ty. 100%

12 | 20/NQ-BVTVSG-HPQT | 18/06/2025 | Thong qua ké hoach kiém toan noi bo niam 2025. 100%
Phé duyét thong qua viéc lwa chon Cong ty TNHH Hang Kiém

13 | 21/NQ-BVTVSG-HDPQT | 18/06/2025 ; T N 1009

Q $G Q toan AASC thuc hién kiém toan BCTC trong nam 2025. &

14 | 25/NQ-BVTVSG-HPQT | 11/08/2025 ::;)I?g qua hgp dong giao dich gitta Cong ty vdi Nguoi co lién 100%
Vé viéc théng qua chu truong thanh 1y tai san va bd sung nganh o

15| 3UNQ-HPQT 03/1072025 nghé kinh doanh bét dong san tai MJC. 100%

16 | 32/NQ-HPQT 03/10/2025 Thong qua hop dong giao dich giita Cong ty véi Nguoi co lién 100%
quan MJC.
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17 | 3sNQHPQT 15/10/2025 Ef’éi aua d& nghi cip han mite tin dung tai Vietcombank- ON | | SAIGON PLANT PROTECTION JOINT STOCK COMPANY
18 | 36/NQ-HPQT 15/10/2025 Thor}g qua pﬂhuqnvg an, sap xep, kién toan by mdy t6 chirc, nhan 100%
su va hoat dong ctia SPC.
19 | 38/NQ-HPQT 17/12/2025 Zznvu_ec xin thay the tai san the chap tai Vietcombank- CN Sai 100%
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Cam két cung cap cac san pham, dich vu chat lugng
thda man udc vong vi mdt nén néng nghiép xanh va bén viing.

To provide quality products and services which fulfill aspiration
for the sustainable and green agriculture.
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3. KE HOACH HOAT PONG NAM 2026

3.1. Muc tiéu chii yéu nim 2026
a) Theo bo c4o hgp nhit

Chi tiéu

Doanh thu ban hang va cung cép dich vu
Loi nhuén trude thué

Loi nhudn sau thué

Loi nhuan ST Cong ty me

Ty 1& chi tra cb tic

b) Theo bao cao riéng

Chi tiéu

Doanh thu ban hang va cung cp dich vu
Loi nhudn trude thué
Loi nhuan sau thué

Ty 18 chi tra b tirc

3.2. Gidi phap thuc hién

a. V& cong tac tb chirc b may — quan tri:
Tiép tuc chi dao kién toan, sip xép té chirc bd
may theo hudng tinh gon, hiéu qua, phu hop vai
quy md va nang luc hoat dong thuc té cua SPC;

Pon vi tinh: dong

Thue hién K& hoach Ty 18 nim
nim 2025 nim 2026 2026/2025
950,753,243,467 922,140,000,000 97.0%
21,589,594,878 16,450,000,000 76.2%
15,604,993,101 13,451,048,000 86.2%
15,887,084,849 13,252,096,000 83.4%
Khoéng chia ¢b tirc LN bu dp 16 liy ké

Pon vi tinh: dong

Thue hién Ké hoach Ty 1é nim
nam 2025 niam 2026 2026/2025
460,893,917,949 506,000,000,000 109.8%
7,452,795,015 8,600,000,000 115.4%
5,928,880,888 6,880,000,00 116.0%
Khong chia ¢b tirc LN bu dép 16 liy ké

14 sodt, diéu chinh cac quy ché, quy trinh quan Iy
ndi bd nhdm nang cao tinh minh bach, ky cwong
va hidu luc, hidu qua cong tac quan trj va diéu
hanh. Tang cudng vai trd giam sat ciia Hoi dong
quan tri, Ban Kiém soat va Kiém toan ndi bd
trong quan trj tai chinh, ddu tu, nhan sy va quan
ly rii ro. Pdng thoi, phdi hop chit ch& véi cac td
chirc doan thé chinh tri trong SPC phat huy tdt
vai tro, trach nhiém, phat huy truyén thng doan
Két, chung strc déng long trong td chirc, thuc
hién théng loi nhiém vy SPC, t6 chirc tot cac

BAO CAO THWONG NIEN 2025

hoat dong cham lo doi séng ngudi lao dong, Hoi
nghi ngudi lao dong, Hoi nghi tdng két nam, cac
hoat dong ky ni¢ém va phong trao thi dua, tao sy
ddng thuén cao va én dinh ndi bo.

Tiép tuc thuc hién nghiém cac giai phap
tiét kiém chi phi va t6i wu hoa quy trinh san xuat
nhim ha gia thanh, nang cao nang luc canh tranh
v& gia ban va hiéu qua kinh doanh. Pam béo san
phém dua ra thi truong co chét lugng én dinh,
gid ban canh tranh va c6 hiéu qua. Tang cuong
cong tic kidm tra, gidm sat chi phi tit ca cac
khdu tir mua hang, san xuat, luu thong, phan
phéi san phdm dam bao tiét kidm, hiéu qua.

Thudng xuyén t6 chirc phan tich, danh gia
chu tric gia thanh san phim trén co so khuyén
nghi cua don vi kiém toan, kip thoi nhan dién
cac yéu td lam gia ting chi phi, gi4 thanh dé xay
dung va trién khai cac giai phap khic phuc, diéu
chinh pht hop; ting cuong kiém soat va quan tri
chi phi, dac biét 1a chi phi quan ly, chi phi san
xudt, chi phi lién quan dén hang 15i k¥ thuét, hao
hut, ton kho va hang tra v&, nhim giam gia thanh
san phdm qua d6 dam bao san phim dua ra thi
trudng ¢6 chit luong én dinh, gid ban canh tranh
va hiéu qua bén ving.

Ung dung cong nghé s trong quan ly
diéu hanh, cong tac chuyén mén nghiép vu, ban
hang, dién bién tinh hinh thi truong, kiém soat
tdn kho, cong ng, dai 1y, khach hang, bao cao
nhanh dé ting tinh kip thoi va chinh xac.

b. V& thi truong, sin phim: Tai cdu tric
kénh phan phéi theo huéng mé rong c6 chon loc,
gén chat hiéu qué kinh doanh v&i quan tri rai ro
va ning lyc tidu thu thuc t& cua timg khu vuec.
Thuyc hién phan loai dai 1y theo quy mo, nang lyc
tai chinh, kha ndng ban hang va mac d6 tuan thu
chinh sach; qua d6 xdy dyng chinh sich ban
hang, chiét khiu, cong no va hd tro ky thuat phu
hop cho timg nhom dai 1y, han ché dan trai va
gidm rui ro phat sinh. T4p trung ddy manh cong

tac phat trién thi truong, ting cuong phat trién hé
théng phan phdi, dic biét 1a thi trudng
Campuchia, Lao. Pdy manh cong tac truyén
thong qua cac mang xa hoi trong cong tac tiép
thi, xay dung va quang ba thuong hiéu, tip thi
theo huéng s6 héa va hiéu qua, két hop gitra cac
chuong trinh hd tro ban hang truyén théng véi
vide ng dung cac kénh truyén théng sb, ban
hang tryc tuyén va thwong mai dién tor nhim
ning cao d6 phu thuong hiéu va kha ning tiép
cén da dang hoa khach hang tiém ning nhim 6n
dinh va phat trién thj phan.

Xay dung bd san phdm trong tAm cho ting
ving mién, loai cdy trdng va mua vu, trén
nguyén tic wu tién cac san phdm dang dugc thi
trudng chép nhan, c6 bién loi nhudn tét, vong
quay nhanh va phu hop véi xu hudng st dung
thudc bao vé thyc vét an toan, than thién moi
truong. Céc san phdm tiéu thu cham hodc bién
loi nhuan thép s€ duoc ra soat, diéu chinh chinh
sach hodc thu hep pham vi kinh doanh nham tap
trung ngudn lyc cho cac san phim chi lyc. Pdng
thoi, tang cuong kiém soat chat lwgng san pham
trong toan bd chudi cung Ung, tir san xuét, luu
kho dén phan phdi, dam bao hang hoéa dén tay
khach hang ding tiéu chuén chit lugng, 6n dinh
va phu hop véi cac quy dinh hién hanh.

Tang cuong gin két v6i hé thdng phan phdi
thong qua cc chuong trinh khuyén mai, hoi nghi
khach hang, hi thao k¥ thuat va cac hoat dong
ddng hanh cing dai 1y, qua d6 nang cao ning lyuc
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ban hang, dam béo kiém soat chét lwong
san pham va chinh sach gi4 théng nhét trén toan
hé théng tao sy canh tranh lanh manh va gén bo
lau dai cta dai 1y, khach hang.

¢. V& quan tri rii ro: Tiép tyc ting cudng
cong tac thu hdi no, xdy dyng va didu chinh
ddng bd cac chinh sach ban hang, thu ng, lrong,
thuéng phat hop Iy huéng gén trach nhiém véi
két qua thuc hién, nhim thic diy doanh sé va
han ché phat sinh n¢g qué han, ng x4u. Ra soat,
danh gi4 lai hé théng phan phdi, phan loai cic
dai Iy theo ning luc tai chinh va két qua kinh
doanh d& kip thoi didu chinh chinh sich ban
hang, céng no va hd tro phit hop dbi vé6i timg
nhom dai ly.

Py manh ung dung coéng nghé sb trong
cong tac quan ly khach hang va cong ng; theo
ddi, cap nhat thuong xuyén tinh hinh tai chinh
cua khach hang; thuc hién thuong xuyén cong
tac dbi chibu ng véi khach hang, ting cudng don
dbc, thu hdi no dén han, no qua han va thyc hién
c4c bién phap can thiét d6i véi cac khoan ng kho
doi dé nhanh chéng thu hoi.

T6 chirc quan 1y chit ché hang héa ton kho,
ra soat bd sung cac quy dinh lién quan dé nang
cao vai tro, trach nhiém trong cong tac quan ly
hang ton kho; ting cudng cong tac quan ly, kiém
tra va dbi chiéu thudong xuyén hang héa tén kho,
kip thoi phat hién va nhanh chong xtr 1y tranh dé
o dong, giam chét luong, mat mat, thiéu hut
hang hoéa. Tap trung xir Iy dirt didm cac mat hang
ton kho qua han st dung, han ché tbi da tinh
trang hang héa hu hong, kém mat phdm chét,
qua d6 bdo toan vén va ning cao hiéu qua sir
dung nguf")n luc ctia Cong ty.

Dbinh ky phan tich, danh gia tinh hinh hang
tdn kho, hang ton kho cham luan chuyén, hang
hoéa & dong, can han, qua han str dung, phén tich
danh gia nguyén nhan, xac dinh trach nhi¢ém va
dé& xuét giai phap xur Iy lién quan timg loai hang

hoa tdn kho. Trién khai ddng b6 cac giai phap cu
thé nhu diéu chinh chinh sich gia, 4p dung
chuong trinh chiét khéu, khuyén mii, hd trg ban
hang theo timg khu vire, ting san phdm,... nhdm
déy nhanh té¢ do tiéu thy, giam tdn kho va han
ché rui ro phét sinh suy giam chat lugng hang
hoa.

d. V& quan tri ngudn nhan lwe: Tiép tuc
tap trung nang cao nang luc doi ngii kinh doanh
— tiép thi, doi ngii nghién ctru phat trién san
phdm, phén tich thi trudng va cong tac dy béo
mua vy nhim ddp tng yéu cdu canh tranh va
dinh huéng phat trién bén viing bing cac chinh
sach thu hat, dao tao va bdi dudng ngudn nhan
luc chét luong cao, wu tién dbi véi can bd, nhan
vién ¢6 nang luc chuyén mon, ky niang phu hop
va cam két gin bo lau dai voi Céng ty. Song
song d6, Cong ty tiép tuc thuc hién ra sodt, sip
xép lai lao dong trong toan hé théng theo tirng vi
tri chtrc danh tai cac phong, ban, xi nghi¢p va chi
nhénh, dam bao phii hop vdi nhu cdu san xuft
kinh doanh va hiéu qua st dung lao dong. Nhan
su khéi tryc tiép kinh doanh va san xuit dugc bd
tri gén véi chi tidu doanh s, san luong hodc
dinh mirc cong viée cu thé; vi tri khdi gian tiép
ap dung co ché tién lwong gin véi két qua kinh
doanh. Cong tac tuyén dung méi duoc kiém soat
chit chg, chi thic hién khi khong thé bé tri, diéu
chuyén ndi by, bao dam dinh bién lao dong gfm
v6i hiéu qua cong viée va muyc tidu kiém soat chi
phi cua Cong ty.

d. V& nghién ciru phat trién sin phim
méi: Tap trung ddy manh nghién ctru, phat trién
san phim méi, cac san phdm c6 ngudn gdc sinh
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hoc, than thién véi méi truong nhim tao sy khac
biét so v6i cac san phidm truyén théng trén thi
truong va phii hop v6i xu huéng canh tic bén
vitng. Ddng thoi, chi dong trién khai cong tac
dang ky va phat trién cc san phdm méi thay thé
céc san phim cam kinh doanh theo quy dinh ciia
co quan quan ly.

.
Y0540 - cimg chy - wer shuRAY
.

Tang cudng tim kiém, mé rong hop tac véi
céc tap doan, doanh nghiép da qubc gia dé nhan
nhuong quyén, ty quyén phan phéi cac sin
phim bao vé thyc vat tién tién, c6 tiéu chuin
qudc té, dam bao phi hop vdi didu kién thd
nhudng, khi hau va tap quan canh tac tai Viét
Nam. Phéi hop chat ch& véi cac Chi cuc Bao vé
thuc vat tai dia phuong 8 trién khai cac mo hinh
khao nghiém trén dién rong, qua d6 danh gia,
chirng minh hiéu qua st dung, tinh an toan sinh

hoc va kha ning gia ting ning sudt cdy
trdng cua cac dong san phdm.

Trién khai céc hoat dong truyén théng,
quang ba tap trung vao gia tri “ndng nghiép bén
virng”, gbp phan ning cao uy tin thuong hiéu,
cing ¢b nidm tin cua hé théng phan phbi va
ngudi st dung dbi v6i san phim ctia Cong ty.

e. Vé cong tac déu tu: PAu tu ¢o chon loc
vao may moc, thit bi san xudt hién dai nhim
thay thé thiét bj cfi, ndng cao ning suit va chit
lugng san phém. Viée ddu tu duoc thuc hién
theo 16 trinh pht hop v6i nhu cdu thi trudong, kha
nang thyc hién va yéu clu cép thiét, wu tién cac
hang muc truc tiép gitp giam gi thanh va ting
nang lyc canh tranh. Pdng thoi, kiém soat chat
ch@ hiéu qua du tu va can dbi ngudn vén dé
dam bao an toan tai chinh cho Cong ty.

g. V& cong tac dy bao — ké hoach: Tiép
tuc nang cao chit luong céng tac du bio dich
hai, dich bénh theo mua vy va cdy trong dé chu
dong trong viée 14p ké hoach va té chirc thuc
hién c6 hidu qua phuong 4n san xuat kinh doanh;
dam bao chuin bi diy du ngudn nguyén lidu,
hang hoa du trit, cung tng kip thoi, én dinh cho
thi truong, han ché thiéu hang, 16 mua vy; Tang
cuong du bao thi truong, gia ca nguyén vt liéu
déu vao dé xay dung chinh sach mua, dy trit hop
1y, kiém soat tdn kho, st dung hiéu qua ngudn
vbn. Pinh ky t§ chirc danh gi4, phan tich tinh
hinh thue hién céc chién lugc, ké hoach san xudt
kinh doanh dé kip thoi diéu chinh, thao g& cac
khé khan, vuéng mic d& ra cac giai phap khéc
phuc han ché thép nhit cac thiét hai phat sinh.
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BAO CAO CUA BAN DPIEU HANH

1. KET QUA SAN XUAT KINH DOANH NAM 2025

1.1. Pic diém tinh hinh chung:

Trong nam 2025, hoat dong san
xuét kinh doanh cta Céng ty dién ra
trong bdi canh nganh thudc bao vé thuc
vét tiép tuc dbi mat v6i nhidu kho khan
va thach thic. Tinh hinh thién tai va
bién d6i khi hau cuc doan, dién bién
phuc tap kho Iuong; mua bao, li lut, sat
16 dét x4y ra tai cac tinh phia Béc, mién
Trung va Tay nguyén lam hu hai phan 16n
dién tich canh tac cdy tréng di anh hudng
tiéu cyc dén linh vyc san xuit néng
nghip.

Canh tranh trén thi truong ngay
cang gay git, dic biét tir cac doanh
nghi€p quy mo6 nho vdi cac dong san
pham gia thép, tao ap luc 16n v& gia ban
va thi phan. Xu hudng chuyén dich sang
néng nghiép bén viing, nong nghiép hiru
co ngay cang rd nét, lam giam_ dan nhu
cdu ddi voi mot sb dong san pham thube
bao vé thuc vat hoa hoc truyen thong

A
r VE CHT TTEU

Nhitng thay ddi trong chinh sach thué va quan 1y thwong mai da tac dong dén hanh vi mua hang cua
khach hang va phuong thurc kinh doanh ctia doanh nghi¢p trong nganh. Ngoai ra, hoat dong xuat khau vat
tu ndng nghiép sang thi truong Lao va Campuchia gp kho khdn do cac quy dinh lién quan dén hinh thire
thuong mai va xut xtr vén ddu tu, 1am giam doanh thu va lgi nhudn ciia doanh nghiép c6 hoat dong xudt
khiu sang thi truong nay. . o

Mac du d6i mét vai nhiéu kho khan, thach thie tir thi truong va cac yéu to khach quan, Ban Lanh
dao va tap thé nguoi lao dong Cong ty da nd luc trién khai ddng bo cac giai phap didu hanh nhim hoan
thanh cdc muyc tiéu chu yéu cua ké hoach nam 2025. Céng ty tp trung 6n dinh thj phan, duy tri hoat dong
san xuét kinh doanh va dam béo viéc 1am, thu nhap cho ngudi lao dong théng qua viée bd sung, linh hoat
ap dung cac chinh sach chiét khéu, khuyén mii va cac chuong trinh hd trg ban hang phu hop véi thi
truong. Nho do, hiéu qué kinh doanh trong ndm 2025 da dugc cai thién rd rét, Cong ty ghi nhan két qua
kinh doanh ¢6 1i so v6i nam 2024 bj 15, tao niém tin, nén tang cho sy phat trién cua Cong ty trong cic
nam .
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1.2. Két qua hoat dgng SXKD niim 2025:
a) Chi tiéu tai chinh
% Bdo cdo hop nhét nim 2025:

Niim 2025 Ty 1&
Stt Chi tiéu PVT | NAM 2024 % %
KH 2025 TH2025
TH/KH | 2025/2024
1 | Gia tri san xudt 1.000 d | 367,002,698 | 405,000,000 | 355,507,480 87.8% 96.9%
2 | San lugng san xuét Tén 4,633 5,400 4,740 87.8% 102.3%
3 | Téng doanh thu 1.000d | 880,120,197 | 947,807,495 | 951,803,263 | 100.4% 108.1%

Doanh thu thudn SXKD 1.000 a | 863,686,431 | 936,807,495 | 937,037,733 | 100.02% 108.5%

Doanh thu tdi chinh 1.000d | 11,350,040 10,000,000 10449078 | 1045% |  92.1%
Thu nhdp khac 1.000d | 5083,726| 1,000,000 4316452 431.6% |  84.9%

4 | Téng loi nhuan trude thué | 1.000 d | -45,942.452 | 10,000,000 | 21,589,595 | 215.9%

5 | Loi nhuan sau thué 1.000d | -48,188,127 | 8,000,000 | 15,604,993 | 195.1%
Ez:glh;a;:a“ thudeta |y 000 d | 48499527 | 7,900,000 | 15,887,085 | 201.1%

6 | Véndidule 1.000 d | 105,300,000 | 105,300,000 | 105,300,000 | 100.0%

7 | Ty sudt LNST/VPL % 45% 7.6% 14.8% | 195.1%

8 | Nop ngan sach 1.000d | 23,631,759 | 25,000,000 | 23,357,328 | 93.4%|  98.8%

(Nguén: Bdo cdo tai chinh hop nhét nam 2025 dé kiém todn)

- Téng doanh thu thyc hién ndm 2025 la 951,80 ty ddng (bao gdm doanh thu thun tir san )guét kinh
doanh 1a 937,04 ty dong, doanh thu tai chinh la 10,45 ty dong va thu nhdp khdc 1a 4,32 ty dong), dat
100,4% ke hoach nam, tang so voi cung ky (TH2024: 880,12 ty dong). So voi cung ky nam 2024 doanh
thu thuan SXKD tang 8,5 % va dat 100,02% ke hoach dé ra.

- Loi nhuén truée thué nam 2025 dat 21,59 ty dong, gép hon 2 1in ké hoach nam 2025 (215,9%) tang

manh so v&i ndm 2024 (15 45,94 ty). Loi nhuén sau thué 15,60 ty ddng dat 195,1% ké hoach, cing ky 16
48,19 ty ddng, lgi nhuan sau thué Cong ty me dat 15,89 ty dong dat 201,2% ké hoach.

- Gi4 tri san xuét thyc hién 35551 ty dqng, dat 87,8% ke hoach nam (KH ndm 405 ty dbng), giam 3,1%
so cung ky (TH2024: 367 ty dong) cho thay gia tri san xuat chua dat muc tiéu k& hoach.

- San luong sén xut thyc hién 4.740 tan, dat 87,8% ké hoach ndm (KH nam la 5.400 tén), ting 2,30% so
cung ky (TH2024: 4.633 tan).
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+ Bdo cao riéng nim 2025:

Nim 2025 Ty Ié
Stt Chi tiéu Pt NAM 2024 % %
KH 2025 TH2025
TH/KH | 2025/2024
1 | Gia tri san xuat 1.000d | 367,002,698 | 405,000,000 | 355,507,480 |  87.8% 96.9%
2 | San luong san xuét Tan 4,633 5,400 4,740 87.8% 102.3%
3 | Téng doanh thu 1.000d | 506,398,574 | 530,735,337 | 465,677,133 |  87.7% 92.0%

Doanh thu thuin SXKD 1.000d | 487,289,435 | 504,935,337 | 449,485,619 89.0% 92.2%

Doanh thu tai chinh 1.000 @ 15,489,636 | 25,000,000 | 13,264,877 | 53.1% 85.6%
Thu nhap khdc 1.000 @ 3,619,503 800,000 | 2,926,637 | 365.8% 80.9%

5 | Téng loi nhudn trude thué | 1.000d | -46,455308 | 8,600,000 | 7,452,795 |  86.7%

6 | Loi nhufn sau thué 1.000d | -45420,814 | 6,880,000 | 5,928,881 | 86.2%

7 | vén diéu 18 1.000d | 105,300,000 | 105,300,000 | 105,300,000

8 | Ty sudt LNST/Vén diéu 18 % -43% 6.5% 5.6% | 862%

9 | Nop ngan sach 1.000d 16,200,000 | 16,000,000 | 13,044,580 |  81.5% 80.5%

(Nguén: Bdo cdo tai chinh riéng nam 2025 dé kiém todn)

- Tong doanh thu ndm 2025 dat 465,68 ty dong, biang 87,7% ké hoach nam 2025 va bing 92% so
v&i ndm 2024. Doanh thu thuan dat 449,49 ty dong, dat 89% ké hoach va bang 92,2% so véi thyc hién
nam 2024.

- Loi nhugn truée thué 1a 7,45 ty dat 86,7% ké hoach va tang manh so v6i thuc hién ndm 2024
(thyc hién 16 46,46 ty). Loi nhuan sau thué 5,93 ty dat 86,2% va ting manh so vai thyc hién nam 2024 (10
45,42 ty).

b) Nhan xét, danh gia:
Két qua san xuét kinh doanh ndm 2025 ¢6 lgi nhuén nhung chwa dat ké hoach 1a do:
> Nguyén nhian khach quan

- Doarnh thu va loi nhuan gop khong dat mét phin do didu kién kinh doanh trong nuéce kém thudn
loi, ddc biét 1a mwa bdo, 1d lut 1am anh huong dén dién tich gieo tréng. Cac thay dbi trong chinh sach
thué da tic dong dén hanh vi mua hang cta khach hang. Ngoai ra, ~doanh thu xuét khéu ctia cong ty me
sang cong ty con tai Lao va Camphuchia giam, do cong ty me c6 vén dau tu nude ngoai nén khong dugce
thuc hién tam nhép ti xuét hodc ban theo hop ddng chuyén khiu mot s san pham cta Cong ty me sang
Campuchia va Lao 1am anh huéng dén doanh s, loi nhuan cong ty me.
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» Nguyén nhén chi quan

- Céng tac dy bao dich hai, mua vy va thj trudng chua that sy dap Gng dwoc thyuc t& din dén viéc
Cong ty bi dong trong cong tac chuén bi ngudn vét tu, nguyén ligu, hang hoa cung cép cho thi truong.
Cong tac xay dyng ké hoach chi dap ung dugc khodang 65% thyc té tiéu thy khién viéc chuin bj hang hoa
cham nhip so v&i nhu cdu thi trudng, tir ¢6 din dén viéc hang héa khong dii cung lam giam co héi ban
hang.

- Trong nim, gi4 nguyén liéu diu vao, gid cude van chuyén qudc té lién tuc bién dong. Cac doanh
nghiép cung nganh 4p dung chinh sach gia linh hoat nhdm duy tri thi phan, tao 4p luc 16n lén gid ban.
Luong hang ton kho c6 gia vén cao phat sinh tir cc ky trugc, ca tai Cong ty va hé thong dai ly, van con
16n, anh hudng den tbe d¢ tiéu thu va cong tac thu héi cong ng. Trude thuc té do, Cong ty da phai tap
trung xtr Iy hang ton kho chém ludn chuyén, thyc hién céc bién phap didu chinh co cAu san pham va trich
13p dy phong hang ton kho theo quy dinh, nhdm phan anh ding gi4 tri tai san va timg bude cai thién hidu
qua hoat dong.

- Cong tac quan 1y chi phi, gia thanh va gia ban van con mot s6 han ché. Mot s6 mit hang tuy co lgi
nhuan gop, nhung do 4p luc canh tranh va viéc 4p dung céc chinh sach chiét khau, khuyén mai, didu
chinh gia ban, khién cho hi¢u qua san phdm khéng co.

- Cong tac dau tw may moc thiét bi méi co nang sudt va chat lugng san pham cao tuy d dugc quan
tim d4u tu nhung chua that sy ddp Gng duoc nhu cau phat trién cia nganh din dén tinh canh tranh cua
san phdm chua dwoc cao.

-
=
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1.3. V& tién d9 thuc hién cac dy an diu
tu:

Du 4n ddu tu tai Lao: cong ty da trién
khai gin nhu da hoan tit viéc thanh 1y dw 4n
theo chu truong cia Uy ban nhan dén Thanh
Phé va Téng Cong ty, riéng chi con lai duy nhét
du 4an KM21 Cong ty giit lai lam try s¢ Van
phong giao dich va kho bii dé kinh doanh thubc
BVTV cho céng ty SPC Lao. D3 dau tw méi Hé
thong may nghién SC tai Xi nghiép Bao vé thuc
vt Sai Gon, tri gia 2.462 tridu ddng, phuc vu
cho viéc san xuét, phdi tron thuéc BVTV dang
SC.

1.4. V& nghién ciru, phat trién san
phim méi:

Cong tac nghién ciru phat trién san phim
méi luén duge cong ty dac biét quan tdm va do
1a mét trong nhitng nhiém vu duoc SPC uu tién
hang d4u. Trong nim 2025 Céng ty di duwoc
Cuc BVTV cong nhan 01 san phim thube trir
bénh méi Sagoflu Pro 687.5SC

Ngoai ra, hién dang c6 05 hd so ding ky
thuéc BVTV méi dang trong qua trinh thuc hién
dang ky san phdm gdm: 05 san phim thubc
BVTV Sagopyrac Pro 45EC, Zicofast 23.5SL,
Foshield 726SL, Fafix Bio 150SL, Phytostop
50WG va 03 san phidm phan bon 14 hitu co sinh
hoc SPC Amino Cal, SPC Amino Kali, SPC-
NPK 5-11-3. C4c hd so ndy dang trong qué trinh
thiic ddy tién do theo ding quy trinh dang ky san
phdm ctia Cuc BVTV

1 70, HAT MAY, MAU SANG DEP

DPé mé rong phat trién kinh doanh, theo
chién luge San phim - Cay tréng, SPC d3 ding
ky bd sung mé rong pham vi st dung thém d6i
tuong dich hai/ cay trdng mot sé san phim nhu
Sagoperfect 320 SC/ than thu/ diéu, tidu, ri sat/
hoa ciic; Saipora Super 350SC/ dém nau/ thanh
long, lem 1ép hat/ lta, than thu/ xoai; Kingspider
93 SC/ nhén do/ che, dua chudt; Sagofort 10
GR/ tuyén trung/ ca phé

Bén linh vyc con trung trong gia dung,
03 san phim Sagomoi 360SC va Wicare - ling
quang 10SG, Roninda 100SL dang trong quéa
trinh chudn bj dugc cip quyét dinh luu hanh.

Péng thoi véi vie tap trung lam mdi bo
san phdm lwu hanh tai Viét Nam, cong tac tinh
gon bd san phdm ding ky & nudc ngoai dang
dugc chu trong, chon loc lai by sin phim dé
dam bao hiéu qua hoat dong.

V& bd san phdm hién co, cong ty di ra
so4t xem xét Iya chon dé phén loai, san phdm
mdi ra, san phim chu lyc, san phim tiém niang
phat trién, san phdm canh tranh phé thong (hang
cho), san phim dién hep, san phim c6 loi nhuén
cao va san phém khong c6 1gi nhuén.

1.5. V& cong tac van hanh ndi bd:

Thuc hién theo Nghi quyét PHPCD,
Cong ty da thue hién sip xép, co clu lai bd may
t chirc, nhan sy theo hudng tinh gon, hidu qua.
Cu thé vé& bd may td chirc; nhan sy Cong ty da
tién hanh cit giam tr 8 phong/ban xudng con 6
phong/ban, gidm tir 8 chi nhanh xubng con 5 chi
nhéanh; nhan sy giam 26% so voi diu nam 2025.
Cong ty thuc hién bd nhiém, midn nhiém cac
nhén sy sau khi sap nhap nhu: bd nhiém GBCN
Ha Noi (sap nhap CNHN, CNNA); GDPCN Gia
Lai (sap nhap CNDK, CNGL); GDCN Cén Tho
(sap nhap CNVL, CNCT) va bd nhiém cac
Truong/phd phong sau khi sap nhép.
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Nhim phi hop véi tinh hinh san xudt
kinh doanh va ning cao hiéu qua sir dung ngudn
lwc, Cong ty di ra soat, thanh ly va ct giam cac
hop ddng van phong, kho bii va phwong tién
van chuyén khéng con phit hop, qua d6 tiét giam
chi phi hoat dong va t6i vu hoa viée st dung tai
san

Bén canh d6, Cong ty thanh 1ap céc TH
thong tin thi trudng, cac hoi déng chuyén mén
dé thyc hién cu thé hoa cac dinh huéng, cac ké
hoach nhdm hoén thanh nhiém vu san xut, kinh
doanh trong ndm

Pbi v6i cac don vi trong nude, Cong ty
ban hanh chinh sach thi dua khen thuéng nhim
dong vién CBNV kinh doanh hoan thanh tét
doanh sb duoc giao; ddng thoi thuc hién khoan
cong tac phi theo doanh sb dbi vai khbi truc tiép
kinh doanh trong nude. Déi véi cac don vi nude
ngoai, Cong ty thuc hién khoan lwong nhim
thiic ddy ban hang, ning cao hi¢u qua hoat dong
tai cac don vi va gia tang thu nhap cho nguoi lao
dong.

Tuy thuc hién tinh gon co cu td chire va
ra sodt, tiét giam chi phi, Cong ty luén chi trong
on dinh doi séng va giit viing tinh thdn cho
ngudi lao dong. Theo d6, Cong ty tiép tuc thue
hién ddy di cac chinh sach déi véi nguoi lao
ddng nhu tién lurong, thudng va céc ché do bao
hiém x3d hoi, bao hiém y té.... theo dung quy
dinh cta phap luat. Ddng thoi, Cong ty duy tri
mdt s& ché do phic loi cao hon so véi quy dinh
ciia Luat Lao dong nhu ché d6 ém dau, thim
hoi, bao hiém tai nan..., qua d6 khuyén khich
ngudi lao dong gin bé lau dai, ndng cao ning
luc va hi€u qua lam viéc.

1.6. V& cong tac quan 1y tai chinh:

Cong ty tiép tyuc ting cudng cong tic quan
1y cong no, ra soat va xay dung han murc tin dung
phit hop cho timg khach hang, kiém soét chat ché
viée ban hang théng qua céc tidu chi vé han muc

tin dung, thoi han thanh toan va tinh trang cong
no qué han. Viée ky két hop déng mua ban duge
thuc hién day di, gop phan ning cao hidu qui
quéan 1y cong no va han ché rui ro tai chinh phat
sinh.

Cong ty tap trung xur 1y hang tdn kho
cham luan chuyén, didu chinh co cdu tén kho phu
hop v&i nhu clu thi truong va ké hoach san xuét
kinh doanh. P4y manh cong tac giam sat va thuc
hién dinh murc tdn kho cho tung chi nhanh, khu
vue, timg nganh hang nhim kiém soat, ting vong
quay hang tdn kho, ning cao hiéu qua st dung
vbn cua don vi.

béi v6i viée mua hang, dac biét 1a mua
hang nhép khiu, Cong ty thyc hién quan 1y chat
ché trén co s& ké hoach san xuit kinh doanh va
kha ning tiéu thy thyc t&. Theo d6, Cong ty ban
hanh dinh mirc tdn kho va dinh mtrc nhap khiu
dbi véi tirng hoat chét, nguyén vét liéu; lya chon
cac nha cung cap cb uy tin, dam bao chat luong
va tinh 6n dinh cua ngudn cung; ddng thoi quy
dinh 6 k& hoach dat hang theo quy, thang va
tudn nhim han ché tdn kho vuot mirc va tdi uu
dong tién.

Coéng ty thuc hi¢n ddy dir cac nghia vu
thué cho ngan sach Nha Nué6c theo ding quy
dinh phap luat.

i

S =
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1.7 V@ cong tic phat trién thi truong:

Vé cong tac chim soc khach hang, thuc
hién cac chuwong trinh hdi thao thwong mai tai
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nha dai 1y dé ndm bét nhu cAu dai 1y, ghi nhan va
gidi quyét cac y kién cua timg khach hang

Tb chirc trién khai c4c hoat dong quang ba
theo nhu cdu thuc té ciia khach hang tai cac chi
nhénh nhu tr vin néng dén tai dai 1, phun trinh
di&n va hoi thao thuong mai nhdm gi6i thidu cac
san phim méi va san phdm co tiém nang phat
trién. Gén két cac didm phun trinh dién va tu vin
néng dan vé6i bo phan Truyén thong dé dua thong
tin 1én trang web va truyén théng media. Phdi
hop cing Vién Cay an qua Mién Nam dé xay
dyng MO HINH QUAN LY DICH HAI TONG
HOP TREN CAY SAU RIENG bing bd san
phidm cuoa SPC nhdm chuin bj ddy manh giGi
thiéu b6 san phim ciia SPC sir dung trén cdy siu
riéng.

Day manh cong tac truyén théng, san xuét
n6i dung truyén thong da dang phuc vu quang ba
san phdm va chia sé kién thirc k¥ thuat cho nong
dan. Trong ndm 2025 DA thyc hién trén 35 thudc
phim céc loai, va cac bai viét k§ thudt theo cac
loai hinh nhu: Phim k¥ thuat huéng dan sir dung
san phim, phim dd hoa, phim gi¢i thiéu san
pham (tng dung céng nghé Al), phim ghi nhan
kién va danh gi4, ciia néng dan sau khi sir dung
san phdm, chia sé kinh nghiém canh tac va phong
trlr sdu bénh hidu qua. Pic biét cha trong diy

Y EEI00 Ml - 500 ml Sagosuper 20 EG + 450ml Fenbis 25 EG ’
ho#c 400 Ml B00 Ml Sagosuper 20 EC + 400 mi Comda 250 BEC (phun 2 AN, cach nhau Se

manh truyén théng sb théng qua céc nén tang
Facebook, TikTok, YouTube, Zalo OA va
website SPC.

Song song véi truyén thong tryc tuyén,
SPC ciing da tham gia Trién 1am quéc t& chuyén
nganh Phén bén, Thudc bao vé thyc vat va Hoa
chit néng nghiép Viét Nam 2025 (thang 6/2025
tai SECC, TP.HCM). Thudng xuyén phdi hop
truyén théng véi cac co quan béo chi va phat
thanh nhu Dai phat thanh VOH (nay 1a HTV),
Béao Nong nghiép va Méi truong.

Céng ty tap trung phat trién va mé rong hé
théng phan phéi tai thi truong trong nude va cic
thi truong nudc ngoai, dac biét la thi truong Lao
— noi dang ghi nhan tdc d¢ ting truong tich cuc
va tiém nang phat trién 6n dinh.

Cong ty xdy dung va didu chinh chinh
sach ban hang theo hudng linh hoat, phu hop véi
dic diém mua vy va timg khu vuc. Ddng thoi,
trién khai cac chuong trinh ban hang phu hop
nhim thic déy tidu thu céc san phim cé bién loi
nhudn cao va cac san phim chi lic, qua d6 nang
cao hiéu qua kinh doanh va cai thién bién loi
nhuén chung ctia Cong ty.
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2. PHUONG HUONG SAN XUAT KINH DOANH NAM 2026

2.1. Dy bao mdt s6 thuén lgi va khé khiin trong nim 2026:
a) Thuan lgi:

Céc san phém cua Cong ty da dang, phong phu, chét lugng, canh tranh da dugc thi truong ch?ip
nhan va tiép tuc gilt dwoc uy tin déi v6i dai 1y, khach hang, nong dan, nguoi st dung trie tiép do chat
luong san phdm luén duge dam bao va mang lai hidu qua cho ngudi st dung, tao nén tang duy tri va phat
trién kinh doanh.

Thuong hi¢u SPC da duge xdy dung nhiéu ndm qua thuong hi¢u SPC d c6 uy tin nhét dinh trong
nganh, duoc khach hang bict dén va co cho ding trén thi truong, 1a hang Viét Nam chat luong cao nhicu
nam lién, c¢6 san pham dwgc cong nhan Thuong hi€u Qudc gia Viét Nam va dugc nguoi str dung tin dung.

Heé théng dai 1y truyén théng ciia Cong ty dwoc duy tri twong dbi én dinh, trai rong tir Bic xubng
Nam va tai thi truong 02 nuée Lao va Campuchia, dam bao do phu thi trudng va kha nang tiép can khach
hang. D6i v6i cac nha cung cap, Cong ty tiép tuc duy tri va ciing ¢d quan hé hop tac, dam bao ngudn cung
dn dinh va hd tro hidu qua cho hoat déng san xuét kinh doanh.

Cong tac tai co cAu va kiém soat chi phi duoc trién khai trong nam 2025 tiép tuc phat huy hiéu qud,
g6p phan cai thién nang sut va t6i wru ngudn lyc. Sau 2 nim hoat dong kinh doanh thua 16 ning, nim
2025 hoat dong san xuét kinh doanh  Cong ty mang lai hiéu qua tao nén nén tang, niém tin, déng luc quan
trong cho thuc hién ké hoach san xut kinh doanh nam 2026.

b) Khé khiin

Anh hudng ciia bién doi khi hiu cyc doan, tinh hinh thoi tiét dién bién phirc tap kho lwong, ning
nong c6 khd ndng dén sém va xdy ra nhiéu hon so véi ndm 2025, han han, xdm nhdp mén s& s6m hon va
sau hon moi nam anh hudng ti€u cuc dén dién tich canh tac cdy trong va kha nang sir dung thuéc BVTV.

Trong nam 2026, thi truong du kién tiép tuc dbi mat v6i mire d6 canh tranh ngay cang gay git, dac
biét tir cac doanh nghiép vira va tir cac tip doan da quoc gia dang thyc hién chién lwgc ban ¢ théng ’cho
khach hang, dai ly, ddng thoi xuét hién ngay cang nhiéu doanh nghiép vira va nho voi cac san pham tuong
ddng, chi yéu canh tranh vé gi4 va cac chinh sach khuyén mii hép din tao ap luc 16n 1én hé théng phan
phél Ngoai ra, dién tich dit sir dung cho san xuét néng nghiép ngay cang thu hep dé nhudng cho phat
trién Khu cong nghlep ngdy cang ting; sitc mua clia ngudi néng dan phu thude rét 1on vao gia ndng san,
trong khi mat bing gi4 ndng san co tinh bién dong cao, anh hudng dén kha nang phat trién va tidu thy san
phdm vat tw néng nghiép.

Tinh hinh bat én chinh tri trén thé gidi, ddc biét 1a cac xung dot va chién sy kéo dai tai khu vye
Trung Dong, tlep tuc tiém 4n nhiéu rui ro déi v6i hoat dong san xuét kinh doanh cua Cong ty. Céc tuyén
vén tai bién quéc té di qua khu vuc ndy, bao gdm nhitng tuyén hang hai quan trong két nbi chau A véi cac
thi truong khac, thuong xuyén déi mit véi nguy co gian doan hodc phai thay ddi 16 trinh van chuyén
nhim ddm béo an toan. Didu nay din dén viéc kéo dai thoi gian van chuyén, gia ting chi phi logistics, chi
phi bao hiém hang hoa va chi phi van tii bién. Céng ty c6 mirc d6 phu thudc twong d01 lén vao nguon
nguyén liéu nhap khau tr Trung Quoc c4c bién dong lién quan dén chudi cung Gmg qudc t& co thé tac
dong truc tlep dén tién d¢ nhap khau nguyén liéu dau vao. Trong truorng hop chi phi van tai bién tang cao
hodc thoi gian giao hang kéo dai, Cong ty co thé phai dbi mat véi viée gian doan ngudn cung nguyén liéu,
anh huong dén k& hoach san xudt va cung tng san phim ra thj truong.
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Tinh hinh cing thing chinh trj ciing c6 thé tac dong gian tiép dén gia ning lugng va chi phi nhién
liéu trén thi truong qudc té. Khi gid diu va chi phi van tai ting, gi thanh nguyén liéu nhap khéu va chi
phi logistics ctua Cong ty s& 6 xu hudng tang theo, lam gia ting gia vbn hang béan va gdy ap luc 1én bién
loi nhuén. Ngoai ra, cac blen dong nay cung ¢6 thé anh hudong dén ty gia ngoai &, dic biét ddi vai cac
giao dich thanh toan qudc té, tir 46 1am gia ting riii ro tai chinh trong hoat déng nhap khiu ctia Cong ty.

IS0 9001:2015
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2.2. Ké hoach kinh doanh va gii phap thuc hién trong nim 2026

a. Mot s6 chi tidu tai chinh chii yéu: (bdo cdo hop nhit)

Stt

w A W

Chi tiéu bvt
Gia tri san xuét 1.000 &
San lugng Tan
Doanh thu thuan SXKD 1.000 &
Loi nhuén truge thué 1.000 d
Loi nhuén sau thué 1.000 d
Loi nhuén sau thué Cty me
Ty suat LNST/Vén gop CSH %
Nop ngan sach 1.000 d

TH 2025

355,507,480
4,740
950,753,243
21,589,595
15,604,993
15,887,085
14.8%
23,357,328

b. Mot s6 chi tiéu tai chinh chii yéu: (bio cdo riéng)

N N N A W -

K& hoach 2026

360,000,000
4,800
922,140,000
16,450,000
13,451,048
13,252,096
12.77%
25,000,000

Chi tiéu TH 2025 K& hoach 2026
Gia tri san xuat 1.000 d 355,507,480 360,000,000
Sén lugng Tan 4,740 4,800
Doanh thu thudn SXKD 1.000 d 460,893,918 506,000,000
Loi nhuén truéc thué 1.000 d 7,452,795 8,600,000
Loi nhuén sau thué 1.000 d& 5,928,881 6,880,000
Ty sudt LNST/Vén gop CSH % 5.6% 6.5%
Nop ngan sach 1.000 d 13,044,589 16,000,000
SAN PHAM PHONG TRI
BENHKH THAN THL

KH2026
/TH2025
101.3%
101.3%
97.0%
76.2%
86.2%
83.4%
86.2%
107.0%

KH2026

/TH2025

101.3%
101.3%
109.8%
115.4%
116.0%
116.0%
122,6%
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¢. Phuong huwéng, giai

+ Vé cong tic thi trwong, sin phim, chinh sdch
ban hang

Tiép tuc cung cb va phat trién hé thdng phan
phéi trong nuée, ddng thoi tap trung khai thac thi
truong Campuchia va Lao trén co sé kiém soat
chat ché rdi ro phap ly va cong ng. Tam ngung
hoat dong kinh doanh tai Myanmar, thu hep va
han ché t6i da chi phi hoat dong tai Myanmar cho
dén khi tinh hinh chinh tri & Myanmar én dinh va
bau cir trd lai.

Thuc hién ra soat, co cdu lai danh muc san
phdm theo huéng wru tién cac san phdm chu luc, ¢6
bién lgi nhuan cao, than thién moi truong va phu
hop xu hudng canh tic bén ving; ra soat, giam
dan hodc tam dimg céc san phim hiéu qua thép.

Xay dung chinh sach ban hang linh hoat theo
khu vye va mia vu; gid ban didu chinh phd hop
di&n bién thi trudng nhung bao dam kiém soat chit
chiét khau thwong mai nhim duy tri bién loi nhuin
muc tidu. Giao chi tiéu kinh doanh gén véi hiéu
qua loi nhuan gop va co cAu san phém.

Piy manh hoat dong marketing va truyén
thong theo hudng hién dai (tiktok, youtube,
zalo...), két hop hoi thio nong dan, hoéi thao
thuong mai, tu vén tai dai Iy va cac md hinh trinh
dién v6i tng dung nén tang s nhim ning cao
nhan dién thuong hig¢u va hd tro tiéu thy san phém.

+ Vé quan Iy ng phdi thu

Téng cuong cong tdc quan ly cong no theo
nguyén tic kiém soat rui ro va dam bao dong tién.
Ra soat, xdy dung han muc tin dung ph hop ddi
voi tung khach hang trén co s¢ nang luc tai chinh
va lich su thanh toan; thuc hién ban hang trong
pham vi han mtc duge duyét, thuc hién cac bién
phap ban 1 thu 2,... dé giam bét cong ng, t6i uu
dong tién.

Tiép tuc gin tiéu thu hdi tién ban hang, ty 16
no qua han vao phuong thtrc tinh luong cua bo
phan kinh doanh. Tang cuong ing dung cong nghé
trong quan 1y hop ddng, céng ng va canh bao ng

hap thuc hién trong nim 2026:

dén han.

Tap trung xir Iy dut diém céc khoan ng qua
han, han ché t6i da phat sinh no x4u méi; cha
dong thyc hién cac bién phap dé quan 1y no
nhu thuong xuyén thim hoi khach hang, ddi
chiu cong ng nhim bao toan vén va nang cao

hiéu qua str dung vén luu dong.

+ Vé qudn Iy hang ton kho

Thuyec hién 14p k& hoach mua hang va san
xuit gin v6i du bdo mua vy, nhu clu thi
trudng; kiém soat ton kho theo dinh murc t6i da
va dinh muc nhap khiu timg loai nguyén liéu,
hoat chit (nguyén lidu, ban thanh phdm nhép,
bao bi, phu gia,...) ¢dm bao cung ting nhu ciu
thi truong.

Thuong xuyén phan tich co cdu ton kho
theo tudi hang; diy nhanh xtr 1y hang cham
luan chuyén, phéi tron phit hop nhdm han ché
t6n thit va néng cao vong quay hang ton kho.

Tang cuong cong tac dam phan, lya chon
nha cung cép thong qua hinh thirc ddu thiu,
dam bao gia mua hop ly, chat lugng tt va
ngudn hang cung cip én dinh.

+ Vé qudn Iy chi phi

Tiép tyc thuc hién ra soat, kidm sodt chat
ch& chi phi san xut. Xay dung dinh mirc hao
hut chi tiét theo ting mi sin phdm/BTP va
timg céng doan (phdi tron, ti ché, déng goi),

BAO CAO THWONG NIEN 2025
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thay thé viéc ap dung dinh muc chung theo
nhém san phim d ban hanh tir rat 1au.

Té chirc ra soat, cap nhét dinh mirc dinh ky
hodc khi ¢ thay ddi v& cong thirc, nguyén liéu,
thiét bj. Thiét 1ap co ché theo ddi hao hut thyc té
theo tirng mé san xudt; trudng hop vuot dinh mirc
phai c6 giai trinh, phan tich nguyén nhan va bién
phap xt ly kip thoi. Tir d6 lam giam gia thanh,
tang tinh canh tranh ctia san pham.

Co chu lai lao dong tai xi nghiép san xudt
theo huéng phu hop véi cong sudt thuc té
nhim t5i wu chi phi nhan céng trén mot don vi
san phim; ddng thoi xay dung co ché khoan
tién lvong gin véi san lwong va dinh mirc hao
hut, dam bao thu nhap ciia nguoi lao dong gén
chat véi viée tuan thi quy trinh k§ thuat va tiét

A m——
g

by, ” E ]
fisole... KSAIGON

g s

A R7

kiém nguyén vat liéu. Phan tich ty trong chi
phi nhan cong trong gia thanh tirng nhém san
phim & diéu chinh quy trinh, cai tién thao tac
va ning cao ning sut lao dong; ting cudng
dao tao, chuén héa ky thuat san xudt nhim han
ché sai 18i, giam chi phi tai ché va chi phi gian
tiép, qua d6 gop phin kiém soat va ha gia
thanh san pham.

+ Vé cong tic diu te

Thye hién du tu ¢6 chon loc dé thay thé,
nang cip mot sb thiét bj, diy chuyén san xuét
thudc bio vé thuc vt dang nhim nang cao
nang suét, 6n dinh chit lwong san phim va
tang nang luc canh tranh.

150 9001;2015
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BAO CAO CUA BAN KIEM SOAT

1. HOAT PONG CUA BAN KIEM
SOAT TRONG NAM 2025

Thim dinh Béo céo tai chinh 06 thing va nim
tai chinh 2025 cuia Cong ty.

Thay mat c¢b dong kiém soat hoat dong san
xuéit kinh doanh, quén trj va diéu hanh ciia cong ty
theo Luét doanh nghiép va Piéu 18 cong ty. Giam
sat tinh hinh str dung lao dong va viéc chdp hanh
cac ché do lién quan dén ngudi lao dong theo luat
dinh. 2025

Tham gia ddy da cic cudc hop cua HPQT,
kidm tra gidm sat viéc trién khai thuc hién Nghi
quyét ctia Pai hoi ddng cb dong dbi véi Hoi dong
quén tri va Ban giam dbc. Tham gia dong gop ¥
' kién, d& xuét c4c giai phap nhdm hoan thanh ké hoach san xuét kinh doanh cua don vi trong céc cude hop.

Tham du diy du cic cude hop giao ban, chuyén d&, chién lugc ciia Cong ty va tham muu cho HPQT va
Ban giam déc cc giai phap nhim kiém so4t va quan trj rai ro mot cach hiéu qua nhét.

Theo ddi cong tac quan 1y, diu hanh hoat dong kinh doanh, cong tac ké toan, théng ké va 1ap béo céo tai
chinh.

Theo ddi cac sb 1idu phan 4nh tinh hinh hoat déng san xuét kinh doanh cua don vi, qua d6 phan tich danh
gi4 céc chi tidu tai chinh va kién nghj cic bién phap nhim muc tiéu giam thiéu tdi da ton that cho don vi.

Giam sat viéc cong bd thong tin ciia Cong ty theo dung qui dinh ctia phap lut, xem xét tinh minh bach
trong qua trinh céng b thong tin dé dam bao quyén loi cho cb dong.

Xem xét mirc phi va danh gia ning lyc cdc don vi kiém toan doc 1ap. Tu vAn HPQT trong viéc chon
Cbong ty TNHH Hing Kiém toan AASC 14 don vi kiém toan Béo céo tai chinh nim 2025 cia Céng ty. Vao
thoi diém két thuc 06 thang va cubi nam, Ban kidm soat phéi hop vé6i don vi kiém toan doc 1ap soat xét, kiém
toan bao cdo tai chinh Cong ty me va cac Cong ty con nhim dam béo tinh chinh x4c va minh bach cia céc sb

liéu.

% Mirc lvong va thi lao cua Ban kidm soat trong nam 2025
fn toan hiéu qua - tién loi  Truomg Ban kiém soit
vy o & 2 + Tur thang 01/2025-04/2025: Hudng luvong do lam viéc chuyén trach
P Than thién méi truong | 2

+ Tir thang 05-12/2025: Hudng thi lao 3 tridu ddng/thang do 1am cong viéc kiém nhiém.

v Thil lao thanh vién Ban kiém soat: 2 triéu ddng/thang.

BAO CAO THUONG NIEN 2025 BAO CAO THUONG NIEN 2025
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2. THAM PINH BAO CAO TAI CHINH HQP NHAT NAM 2025

2.1. Tinh hinh thuc hién mét s chi tiéu tai chinh co ban nim 2025 i
Dvt: triéu dong

Thue hién Niim 2025 Ty 1§ %
STT Chi tigu nim 2024 | i hoach | Thye hién | 3n
1 2 3 4 5

1 | Tong tai san 451.368 410.818 91%

2 | Coéng ng phai thu KH 126.456 106.842 84%

3 | Hang ton kho 238.518 214.059 90%

4 | N phaitra 328.597 273.113 83%

5 | Vén chu s¢ hiru 122.771 137.705 112%

6 | Hé sb No/Vén CSH (lin) 2,68 1,98 74%

7 | Doanh thu (hop nhat) 863.686 936.807|  937.037 108% | 100%
8 | Loi nhun trude thué -45.942 10.000 21.589 215%
9 | Loi nhun sau thué -48.188 8.000 15.604 195%
10 | Ty sudt LNST/Doanh thu - 6% 1,67%

(Nguon s6 liéu: can cir BCTC nam 2025 dé duwoc kiém toan)
(Ghi chii: Doanh thu va loi nhudn 2025 dd bao gom sé liéu ciia Cong ty cé phan TM Méc Hoa)
2.2. Panh gia két qua thye hién

Téng tai san ciia Cong ty dén 31/12/2025: 410,818 ty dong, giam 9% (twong dwong 40,549 ty dong) so vi
thoi diém diu nim 2025, trong d6 bién déng 16n, bao gdm:

+ Tién va c4c khoan twong dwong tién: ting 17,697 ty ddng
+ Cac khoan phai thu ngén han: giam 19,242 ty dong

+ Hang ton kho: giam 24,458 ty ddng

+ Tai san ngén han khac: giam 11,181 ty ddng

+ Tai san dai han: giam 2,615 ty ddng

BAO CAO THUONG NIEN 2025

Céc khoan khac bién dong khong dang ké.

Cong ng phai thu khach hang dén 31/12/2025: 106,842 ty ddng, giam 16% (twong duong 19,614 ty dong)
so v6i cung thoi diém nam 2024. Nguyén nhan 1 do Cong ty tiép tuc ting cudng cong tac quan Iy cong no va
x4y dung han mrc tin dung phi hop cho ting khach hang, kiém soét chit chd viéc ban hang thong qua cac tiéu
chi v& han muec tin dung, thoi han thanh toan va tinh trang cong ng quan han, bén canh do la Cong ty c6 ban
hanh cac chinh sach ban hang va thu tidn hip din dé sém thu hdi cong no cua khach hang, giam thiéu rui ro
ddng thoi tang ngudn vén luru dong cta Cong ty phuc vu cic hoat déng san xuét kinh doanh. Vi vdy, cong ng
phai thu khach hang vao thoi diém cudi ndm giam dang ké so véi ciing ky.

Hang tdn kho dén 31/12/2025: 214,059 ty ddng, giam 9% (twong duong 24,458 ty ddng) so véi thoi diém
cing ky nam 2024. Nguyén nhén 1a do Cong ty tiép tuc thyc hién quan 1y chit ché cong tdc mua hang trén co
50 ké hoach san xuit kinh doanh va kha niing tiéu thy thuc té, ban hanh dinh mic tdn kho va dinh mirc nhép
khéu ddi véi timg hoat chét, nguyén vét ligu. Bén canh d6 1a ddy manh ton kho hang chim luan chuyén dé thu
hdi vén. Vi vy, hang tdn kho vao thoi diém cubi nam giam dang ké so véi cung ky.

No phai tra dén 31/12/2025: 273,113 ty ddng, giam 17% (twong dwong 55,484 ty ddng) so véi thoi diém
cing ky 2024. Nguyén nhan 1a Céng ty giam manh duoc cong ng phai thu khach hang va hang tdn kho 1am
cho ngudn vén luu déng ting 1én dé thanh toan cac khoan cdng ng cho ngan hang va nha cung cap. Vi véy,
cong ng phai tra giam dang ké.

Heé s6 ng phai tra trén vén chi s¢ hitu dén 31/12/2025: 1,98 lan, ty 1é nay giam 26% so véi nam 2024, chi
s6 nay luén nim trong mirc an toan cho hoat déng cta don vi (<3%).

Doanh thu hop nhit nim 2025: 937,037 ty ddng, dat 100% ké hoach nim va dat 108% so vé6i thuc hién
nam 2024.

Loi nhuén truée thué nam 2025: 21,589 ty ddng, dat 215% so véi ké hoach.
Loi nhuén sau thué nam 2025: 15,604 ty ddng, dat 195% so v&i ké hoach.

| Fl www.facebook.com/ www.spchemenn

) www.youtube.com/bacsicrytrongspe
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3. BAO CAO TINH HINH THUC HIEN NGHI QUYET PHDCD NAM 2025

V& nghi quyét Pai hoi ddng c¢b dong thuong nién nam 2025, Cong ty da thyc hién véi cac két qua nhu sau:

Trong ndm 2025 HPQT va Ban didu hanh cong ty da nd lyc phan ddu, kl}éc phuc nhing kho khin dé dinh
hudng va diéu hg‘mh don vi hoat dong §én xuat kinh doanh. Doanh thu hop nhat dat 100,5% so vdi ké hoach, 1gi
nhu?m trude thué dat 215,9% so véi ké hoach, lgi nhuén sau
thué dat 195,1% so vdi ké hoach.

Cong ty da thug hién phan phéi loi nhuan nam 2024
theo ding Nghi quyét DHDCD nam 2025: Khéng thyc hién
trich quy dau tu phat trién, quy khen thuong, phic loi va
khong chia cb tirc vi Loi nhuan con lai chua phan phéi dén
cudi nam 2024 con am 58,531 ty.

Can cir Nghi quyét PHPCP nam 2025 thi Cong ty chi :
thuc hién tra lu'ong chuyén trach cho Pho chu tich HBQT
va Truoéng ban kiém soat, khong thuc hién chi tra thu lao
cho thanh vién HDQT va Ban kiém soat vi nam 2024 hoat
dong san xuat kinh doanh ctia Cong ty khong c6 hiéu qua.

Cbng ty da thong qua céc tiéu chi v& don vi kiém toan
doc lap va lya chon CQng ty TNHH Hang Kiém toan
AASC thuc hién viéc kiém toan Bao cado tai chinh nam
2025 theo ding Nghi quyét.

Cong ty da thuc hién viéc miél} nhiém va bd nhiém thanh vién HDQT va Ban Kiém soat nhiém ky 2023-
2027 theo dung ndi dung Nghi quyét PHDCD nam 2025 da ban hanh.

+ Mién nhiém thanh vién HDQT: Ong Nguyén Qudc Diing

+ B6 nhiém thanh vién HPQT: Ong Piéu Quang Trung

+ Mién nhiém thanh vién BKS: Ong Huynh Van Hai

+ B6 nhiém thanh vién BKS: Ba Phan Thai Hing.

4. BAO CAO TiNH HiNH THU'C HIEN NGHI QUYET HPQT NAM 2024

Trong nam 2025, HDQT d tién hanh hop dinh ky, d6t xuat hodc l4y ¥ kién bing van ban va di ban hanh
nhiéu Nghi quyét v6i nhidu ndi dung cu thé nhdm dinh huéng, chi dao, giai quyét kip thoi céc van d& cAp bach,
cac nghi quyét nay duoc Ban diéu hanh trién khai thyc hién triét dé nhim dam bao hoat dong san xuét kinh
doanh ludn dugc thong suét, mang lai hi€u qua cao nhét cho don Vi, cu thé nhu:

Panh gia két qua san xuét kinh doanh hang quy cta don vi, kip thoi thao g& nhing khé khin vuéng mic,
chi dao giai quyét nhiing ton tai.

Ban hanh Nghi quyét thong qua hop ddng, giao dich véi nguoi c6 lién quan.

Ban hanh Nghi quyét thong quy ché kiém toén ndi bo.

Ban hanh Nghi quyét thong quy chu truong dau tu may moc thiét b tai Xi nghiép Hiép Phude.

Ban hanh Nghi quyét thong qua han muc tin dung tai cic Ngan hang nam 2025

Ban hanh Nghi quyét thong qua Phuong 4n sép xép, kién toan bd may té chire, nhan sw va hoat dong cia
Cong ty.

BAO CAO THUONG NIEN 2025

5. BAO CAO KET QUA GIAM SAT HOAT PONG

Hoat dong ctia cong ty tuén thu theo phap luat
ctia Nha nuéce, Diéu 1¢ cta cong ty va cac Nghi
quyét cia Pai hoi ddng cb dong.

HPQT va Ban didu hanh d3 t6 chic va duy
~ tri déu dan cac phién hop dinh ky va dot xuét
. bing hinh thirc tap trung, c6 ddy du cac thanh
vién HDQT, Ban diéu hanh, Ban kiém soat tham
gia, ¢6 bién ban hop sau khi két thic, nhitng cudc
hop 14y ¥ kién cac thanh vién déu dugc thyc hién
theo dung trinh tw, dung quy ché, va phu hop véi
Didu 1¢ cong ty. Can ctr quyén han va trach nhiém
theo quy ché, didu 1& quy dinh cac thanh vién
HDPQT d3 1am viéc v6i tinh thin trach nhiém cao
dé dwa ra cac Nghl quyet va quyet dinh kip thoi d& dinh hudéng, chi dao kinh doanh theo ding cdc Nghj quyét
cia DPHPCD va quy dinh cua phép luat.

Trong nim 2025 Cdng ty phai d6i mit v6i nhidu khé khin. Tuy nhién Hoi ddng quan tri va Ban diéu hanh
Cong ty dd rat nd lyc khic phuc khé khan, kip thoi dua ra nhiéu giai phéap, chién lwge dinh hudng, té chire lai
hoat dong, phan tich d4nh gi4 bd sin phdm dang kinh doanh, tim kiém c4c san phim thay thé b sung, ban
hanh cac chinh sach ban hang phii hop, phat dong cac phong trio thi dua hoan thanh ké hoach, thuc hanh tiét
kiém chi phi, trién khai t5 chirc thuc hién ddng bd céc giai phap nhim hoan thanh ké hoach duge giao.

6. BAO CAO GIAO DICH GIUA CONG TY VOI NGUOI CO LIEN QUAN

Vé giao dich gifra cong ty, cong ty con, cong ty do cong ty dai ching ndm quyén kiém soat trén 50% tré
1én vn diéu 1¢ v6i thanh vién HDQT va nhitng ngudi ¢6 lién quan cua thanh vién

+ Trong nam 2025 khong phat sinh.

+ SPC ¢6 khoan no vay ngén han 54.000.000 ddng v6i Gidm dbc didu hanh cong ty 12 6ng Nguyén Québc
Diing (khong bd nhiém lai do hét han nhiém ky Giam dbc diéu hanh ké tir ngay 25/04/2025), phat sinh tir truée
nim 2015. SPC d4 thyc hién thanh toan ddy da cho 6ng Nguyn Qudc Diing ngay 09/05/2025.

Giao dich giita Cong ty voi Cong ty ma thanh vién HDQT, thanh vién BKS, Giam dbc va ngudi quin 1y
khac dd va dang 1a thanh vién sang l4p hodc thanh vién HPQT, Giam déc didu hanh:

Trong nim 2025 Céng ty C6 phin Bao vé Thuc vat Sai Gon da ky két hop ddng nguyén tic s 01/NLP-
HDMB 2025 & s6 02/NLP-HPMB 2025, ngay 02/01/2025 v& viéc mua chai, can nhya va thung carton cac loai
véi Cong ty TNHH SX&TM Nam Long Phat do 6ng Huynh Purc 1a ngudi dai dién phap luét.

Trong ndm 2022 Céng ty Cé phin Bao vé Thyc vat Sai Gon dd ky két hop ddng mua ban hang hoa sb
367/BVTV-SG/HPMBHHSG, ngay 17/05/2022 véi Cong ty TNHH Thuong mai Nong Phu do 6ng V3 Van
Nghi 1a ngudi dai dién phap luat, hop ddng c6 hiéu luc 03 nam (17/05/2022 — 17/05/2025).

Trong nim 2025 Cong ty Cb phin Bao vé Thyuc vat Sai Gon di ky két hop ddng mua ban hang hoa sb
311/BVTV-SG/HPMBHHSG/KDTT 2025, ngay 18/05/2025 véi Cong ty TNHH Thuong mai Nong Phu do

ong V3 Van Nghj 14 ngudi dai dién phép luat, hop ddng c¢6 hiéu lyc 03 nam (18/05/2025 — 18/05/2028)'
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Trong nam 2024 Céng ty C phin Bao vé Thuc vat Sai Gon di ky két hop ddng mua ban hang héa sb
697/BVTV-SG/HPMBHHSG, ngay 01/10/2024 v&i Cong ty C phin Thuong mai Mdc Hoa do éng Nguyén

Vian Bé Hai la nguoi dai dién phap luat, hgp ddng c6 hidu luc 03 nam (01/10/2024 — 30/09/2027).

Ao o L. Téng gia tri giao | Ty ¢ gia tri giao
STT | Tén Céng ty/Nguoi lién quan UG h“gigc:‘l‘”‘ glao dich niim 2025 dich/Téng tai
: (dong) sdn nam 2024
Cong ty TNHH SX & TM Nam
Long Phit R SPC mua cac san phim
1 | (TV HDQT Huynh Chi Quyén — | thung oidy, chai thubc, 10.559.494.030 2,76%
Con trai ong Huynh Dirc la Chu nhiin méc
tich, kiém Giam doc cong ty Nam
Long Phat)
Cong ty TNHH TM Néng Pha SPC ban céc sin phim
2 | (Tv HPQT Vé Vin Nghi - Giam thudc bao v¢ thuc vat, 956.440.985 0,26%
déc cong ty Nong Phii) phan bon...
SPC mua hang:
6.146.113.000
Céng ty Cb phin Thwong mai SPC ban hang:
0 0 41.974.1
Mf” Héa (MIC) Cong ty con do SPC s¢ 974.183 o
3 | (Ong Piéu Quang Trung, Gidm hitu truc tip Doanh thu tai L47%
doc SPC lam Chu tich HPQT j chinh: 394.272.000
MJC) ddng (cb tirc nam
2024 tr MJC
chuyén v&)

Sau khi ra soat hgp ddng, giao dich phat sinh trong nam 2025 giita Céng ty C5 phan Bao vé Thuc vét Sai
Gon (SPC) v6i ngudi co lién quan thi Ban kiém soat nhan thay ring tdng gi4 tri cic giao dich phét sinh trong
nam 2025 va ty 18 gia tri giao dich/Téng tai san SPC nho hon 20%, hoan toan phit hgp véi cac quy dinh hién

hanh.

" s

CHA® MONG KY NIEM 554" NGAY THANH LAP SPC

15/3/1989

15/3/2026
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7. BAO CAO PANH GIA SU PHOI HQP GIUA BKS VOI HPQT, BGD

Trong nim qua, giita BKS véi HPQT, BGP va céc can bd quan 1y da duy tri dwoc mébi quan hé cong tac,
phdi hop chit ché trén nguyén tic vi lgi ich chung ctia Cong ty, clia cb déng va tuan thi cac quy dinh ctia phap
luat, Pidu 18 cong ty va cac Quy ché nodi bo.

HDbQT tiép tuc giam sat chat ché va chi dao kip thoi BDH trong hoat dong san xudt kinh doanh, giam sat
viée thue hién Nghi quyét Dai hoi ddng cb dong da dwoc thong qua.

Trong ndm 2025, Ban kiém soat khong nhan dwoc bt ky kién nghi nao cua cb dong vé sai pham cia
HDQT va Ban didu hanh Céng ty trong qué trinh thie hién nhiém vu.

Trong qué trinh thyc thi nhiém vy, Ban kiém soat da dugc HDQT Cong ty tao moi diéu kién thuan loi dé
hoan thanh cong viéc.

8. CAC KIEN NGHI CUA BAN KIEM SOAT

Cong ng phai thu khéch hang ctia Cong ty dén [
cudi nam 2025 gidm nhiéu so véi cung thoi diém
nam 2024. Ban kiém soat d& nghi Cong ty tiép tuc
tang cuong cong tac theo ddi va thu hdi ng dugc
kip thoi, han ché t6i da phat sinh mé&i no quéa han
din dén no x4u. Pbi v6i cac cong no khé doi,
cong ng khoi kién thi d& nghi Céng ty tiép tuc
theo doi chdt ch&, cap nhat tinh hinh tai chinh, tai
san cua khach hang ciing nhu tién do, két qua giai
quyét ctia cic co quan toa 4n, thi hanh 4n dbi voi
c4c cong no khach hang c6 lién quan dén Cong ty,
dé tir d6 co bién phap thu hdi cong no kho doi
nay, nhim giam thiéu t&i da ton thit cho don vi.

Hang ton kho cudi nim 2025 c¢6 giam nhiéu
nhiéu so v6i cing thoi diém ndm 2024 tuy nhién
vAn con cao, con nhidu mat hang tdn kho lau
ngay, cham luan chuyén. D& nghi Cong ty tiép tuc i
tang cudng hon nita céng tic quan 1y hang tdn kho ctia don vi, han ché téi da viéc ton kho l4u ngay céc nguyén
vt li¢u, vat tu san xudt, cdn ddy manh cong tac luan chuyén hang hoa thanh phdm. Bén canh do, tiép tuc ra
soat va co bién phép xir Iy cac nguyén ligu, vét tuw & dong lau ngay nhim quay vong hang ton kho dwgc nhanh
hon.

Cong ng phai tra cua Cong ty cudi ndm 2025 giam dang k& so v6i cing thoi diém nam 2024. Ban kiém
soat d& nghi Céng ty tip tuc kiém soat cong ng phai tra luén & mic an toan. Bén canh do, viéc thanh toan
dung han cho nha cung cip, ngan hang phai luén dwgc quan tim d& cao nham dam bao uy tin cho don vi.

Cén ting cuong hon nita cong tic quan tri rii ro, chu trong dén viéc dam béao an toan tai chinh cho don vi,
thuong xuyén phén tich danh gia tinh hinh tai chinh cua khach hang.

Tiép tuc ddu tw nghién ctru, ding ky cac san phdm mai dé bé sung va danh muc san pham ciia Cong ty
nhim thay thé cac san phém bi loai ra khoi danh muc theo quy dinh ctia Cuc BVTV.

BAO CAO THUONG NIEN 2025
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D& nghi Cong ty tiép tuc ra soat, sip xép kién toan by may theo hudng tinh gon hiéu qua, giam bt cac chi
phi hoat déng 4nh huéng dén hiéu qua hoat dong cua don vi, ddng thdi xem xét cc chi phi lién quan dén hoat .
dong san xudt san pham tai nha may nhdm giam gia thanh, ting mirc d6 canh tranh cho sin phim ngoai thi THUOC THU SAU

trudng, phat trién doanh thu.

9. KE HOACH CONG TAC CUA BAN KIEM SOAT NAM 2026

Ban kiém soat thay mit cho c¢b dong tiép tuc thuc hién nhiém vu kidm tra, gidm st cic hoat dong san xuét
kinh doanh, quén tri va didu hanh ciia Céong ty trén co sé cic quy dinh cta phap luat, didu 16 cong ty.

SINCELDE0

Kiém so4t, danh gi4 hoat dong ciia Hoi ddng quén trj va Ban diéu hanh trong viéc trién khai thyc hién cac
Nghi quyét ciia Pai hoi ddng cb dong.

Giam sat tinh hinh kinh doanh cua Cong ty, xem xét tién d6 hoat dong cua cac du an, tinh hinh st dung
ngudn vén cong ty, tinh hinh quan 1y céng ng, hang hoéa tén kho.

Giam sat viéc thuc hién va chip hanh cic Quy ché, Quy trinh khi mua vat tw, hang héa, dich vu, quan 1y
vat tu hang héa, cong no, chi phi va dau tu ciia Cong ty nhim phat hi¢n nhing rii ro tiém ting hodc thiéu sot.
Tir d6 dua ra nhitng kién nghi, d& xuit véi HDQT va Ban Giam déc.

Theo d6i, gidm sat cong tac kiém ké, viéc ghi chép sb sach, hach toan chi phi, lru trif chung tir tai cac
Phong/Ban Cong ty.

Tham dinh c4c béo cdo tai chinh, danh gia phén tich tinh hinh tai chinh ciing nhu viée bao toan va phat
trién ngudn vén chi s& hitu mot cach trung thyc va khach quan.

Théng qua chwong trinh kiém toan va truc tiép tham gia quyét toan Bao cdo tai chinh hing nim ctia Cong
ty ciing don vi kiém toan doc lap.
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Thuye hién nhiém vu khac cua Ban kiém soat theo quy dinh ctia phéap luat.

- PATAXIM gz v

CHUYEN TRU CO CHO RUONG LUA, V(1 HAI CHAT TAC BONG
Butachlor: 275 g/l va Propanil: 275 g/I
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CONG DOAN SPC

BAO CAO CHI TRA THU LAO HQI PONG QUAN
TRI, BAN KIEM SOAT NAM 2025

Nam 2025, hoat dong san xuét kinh doanh ciia Cong ty ghi nhan két qua c6 loi nhuan. Can ctr Nghj quyét
Dai hoi ddng cb dong thuong nién ndm 2025, Cong ty thuc hién chi tra thi lao cho cac thanh vién Héi ddng
quan tri va Ban Kiém soat theo mirc ké hoach di dugc PHDPCD thong qua. Tir thang 5/2025, Cong ty khong
con chire danh Truéng Ban Kiém soat chuyén trach, do d6 khong phat sinh chi tra tién lwvong chuyén trach dbi
v6i chirc danh nay ké tir thoi diém néu trén. Hoi ddng quan trj dé nghi chi tra thi lao dbi voi Truong Ban kiém
soat khong chuyén trach nam 2025 véi mire thu lao 3.000.000d/thang.

Theo d6: thu lao chi tra nhu sau:

-Téng thu lao chi tra thanh vién HPQT nam 2025 14: 168 triéu ddng.

-Téng thu lao chi tra thanh vién BKS nam 2025 1a: 72 triéu ddng.

KE HOACH CHI TRA THU LAO HQI PONG QUAN TR,
BAN KIEM SOAT NAM 2026

BAO CAO THUONG NIEN 2025

Nam 2026 Hoi dong quan trj gdm 05 ngudi, Ban kiém soat gdm 03 ngudi. Mire thit lao cho ndm 2026 cho
HBQT va BKS d& nghi nhu sau:

Chu tich Hoi ddng quén tri: 5.000.000 ddng/thang
Pho chu tich Hoi ddng quan tri: hudng Ivong chuyén trach
Thanh vién Hoi ddng quan tri: 3.000.000 ddng/thang

Trudng Ban kiém soat (khong chuyén trach): 3.000.000 dong/thang
Thanh vién Ban kiém soat: 2.000.000 ddng/thang

Ghi chit: Truomg hop két qud hoat dong san xudt kinh doanh nim 2026 ciia Cong ty khdng c¢d hiéu qua
(16) thi sé khéng chi thii lao HPOT va BKS.

BAO CAO THUONG NIEN 2025



Céng ty Cd phiin Bio v§ Thye vit Sai Gon
| Khu phé 1, Nguy@n Vin Quy, phudmg Tan Thudin, Thanh phd Hb Chi Minh

| NOI DUNG
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| Bido céo ciia Ban Gidm dc

Bdo cao kifm todn dde lip
‘ Biéo cio tai chinh hop nhit da dwge kidgm todn
Bang cin ddi ké toan hop nhiit
‘ Béo cao két qua hoat déng kinh doanh hop nhit
1 Bido cdo luu chuyén tién & hop nhit

Thuyét minh Bao cdo tii chinh hop nhit

BAO CAO TAI CHINH HOP NHAT

CONG TY CO PHAN BAD VE THUC VAT SAI GON
Cho nam tai chinh két thic ngay 31/12/2025 I
(da dude kigm toan)

A member of M International
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Céng ty C6 phiin Bio vé Thire viit Sii Gon
Khu phé 1, Nguyén Viin Quy, phuimg Téan Thugn, Think phd Hé Chi Minh

BAO CAO CUA BAN GIAM POC

Ban Gidm déc Cang ty Cé phin Bao vé Thuc vat Sii Gon (sau diy goi tit 1a “Cang ty”) trinh biy Bio cio cia minh va
Béo cio tii chinh hop nhil ciia Cong ty cho niim téi chinh két thite ngiy 31/12/2025,

CONG TY

Cong ty C6 phiin Bdo vé Thue vit Sai Gon duge thinh lip vd hoat dong theo Gidly chimg nhin ding ki doanh nghigp

cong ty o6 phéin s6 0300632232 do Si K& hogeh vi Déu tr Thanh phé H& Chi Minh (nay 13 S6 Téi chinh Thanh phé HO
Chi Minh) cdp lin diu ngiy 14 thing 06 nim 2008, ding ky thay déi lin thir muwdi mbt ngdy 03 thing 09 nam 2025,

Try'sés chinh clia Cong ty dge dit tai: Khu phé 1, Ngoyén Van Quy, phuéng Tan Thuin, Thanh phé Hé Chi Minh,

HOI PONG QUAN TRI, BAN GIAM POC VA BAN KIEM SOAT

Ciic thinh vién cia Hai dong Qudn trj trong mim va tai ngdy [ip bio edo ndy bao ghni:

Ong Vo Anh Ting Chu tich

Ong Téng Xuin Phi Pho Ch tich

Ong Huynh Chi Quyén Thanh vién

Ong V@ Van Nghi Thagh vién

Ong DBidu Quang Trung Théanh vién (B6 nhiém tr ngiy 25/04/2025)
Ong Nguyén Quic Diing Thanh vién (Mién nhigm tir ngiy 25/04/2025)

Chc thanh vién cita Ban Gidgm doc d diéu hinh Cong ty trong nim v tai ngiy [p bio cio niy bao gbm:

Ong Biéu Quang Trung Gidm dbe (Bd nhi¢m W ngdy 25/04/2025)
Phé Gidm dbe (Mién nhiém tir ngdy 25/04/2025)
Giam dée (Mi&n nhigm tir ngdy 25/04/2025)
Pho Gidm dic
Phé Gifm dfic

Ong Nguyén Qubc Diing
Ba  Bii Thi Anh Tuyét

Ong V& Thanh Sang (Bé nhiém tir ngdy 05/05/2025)

Ciic thanh vién cia Ban [Kiém sodt bao ghm:

Ba Db Thi Kim Anh Trudng ban (Bé nhiém tir ngdy 09/05/2025)

Ong Trin Binh Vi (Mién nhiém tir ngay 09/05/2025)

Trudmg ban

Théanh vién (T ngay 09/05/2025)
Ba  Phan Théi Hing Thinh vién (B nhigm tir ngay 25/04/2025)
Thinh vién (Mién nhiém tir ngiy 25/04/2025)

Ong Huynh Vin Hai

NGUOI DAI DIEN THEO PHAP LUAT

Ngudi dai dién theo phlép ludl efia Cong ty trong nidm vi cho dén khi lip Bao cdo tai chinh hop nhil nay 1a Ong Digu
Quang Trung - Giam doc.

KIEM TOAN VIEN

Céng ty TNHH Hang Kiém todn AASC d thuc hién kigm todn chc Béo céo tai chinh hop nhét cho Cong ty,

l?é:?;
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Céong ty Cd phiin Bio vé The vit Sai Gon
Khu phé 1, Nguyén Viin Quy, phudng Tan Thuan, Thanh phd HE Chi Minh

CONG BO TRACH NHIEM CUA BAN GIAM bOC BOT VOT BAO CAO TAI CHINH HOP NHAT

Ban Gidm dbe Cong ty chiu trich nhiém vé vige 1ip Bio cdo tai ehinh hyp nhit phin dnh trung thye, hop 1 tinh hinh @i
chinh, két qud hoat déng kinh doanh vii tinh hinh lua chuyén tién té cia Cong ty trong nim. Trong qué trinh lip Bio cdo
tai chinh hgp nhét, Ban Giam dée Cang ty cam két da win thi cde yéu edu saw:

Xiy dymg vi duy tri kiém sodt ndi bo ma Ban Gidm déc vi Ban quin tri Cong ty xic djnh 13 chin thiét dé dam bao
cho vige lip vi trinh biy Béo ciwo tii chinh hop nhét khang con sai s6t trong yéu do gian 1in hofic do nham ln;

- Lya chon céc chinh sich ké toan thich hgp vi dp dung cde chinh sich niy mot eich nhdt quin;

- Pnra ra cée dinh gid va du dodn hep 1§ vi thin trong;

3 NEu 13 che chufin mue ké todn dupe dp dung ¢o duge wan thy hay khang, cd nhirmg dp dung sai lgch trong yéu
dén mire ciin phai cong bé va gidi thich trong Béo céo tai chinh hap nhét hay khing;

Lip va trinh bdy che Bio cdo tai chinh hop nht trén co 56 tudn thit ce Chuin myc ké todn, Ché dg ké todn doanh
nghiép Viét Nam va cic quy dinh phip 1y 6 lién quan dén vige lap va trinh biy bdo cdo tdi chinh hop nhéit;

- Lip che Béo cho tai chinh hep nhdt dia trén co sé hopt ddng kinh doanh lién tue, trr trudmg hop khéng thé cho
ring Cong ty s€ tiép tuc hogt dgng kinh doanh.

Ban Gidm déc Céng ty ddm bio ring cic $8 ké todin duge hru giir dé phan dnh tinh hinh t4i chinh ctia Céng ty, véi mire
46 trung thye, hop 1y tai bit cir thid diém ndo va ddm bao ring Bdo cho tai chinh hop nhit tean thi cde quy dinh hign
hianh cla Nhit nude. Déng théri ¢é trich nhiém trong viée bao dim an toan thi san cia Cong ty vi thye hién chc bién
phép thich hop d& ngin chiin, phat hign cic hanh vi gian Hn va cde vi pham khae.

Ban Gidm déc Cang ty cam két ring Bo cdo tai chinh hop nhit di phin anh trung thye vi hop 1 tinh hinh ti chinh cta
Céing ty tai thiv diém ngay 31/12/2025, két qua hoat dgng kinh doanh vit tinh hinh luu chuyén tién t& ¢ho ndm tai chinh
két thitc cing ngéy, phit hop véi Chuin muc ké todn, Ché di ké todn doanh nghiép Viét Nam vi tuin thi cdc quy dinh
phip 1§ ¢é lién quan dén vige lip va trinh biy bio cdo tdi chinh hop nhil.

Cam kit khic

Ban Gidm déc cam két cing Cong ty tuin thit Nghi dinh 155/2020/ND-CP ngdy 31/12/2020 vé quy dinh chi tiét thi himh
it s6 didu ctia Lugt Chimg khodn vi Cong ty khong vi pham nghia v cong bé théng tin theo quy dinh ti Théng tur s
96/2020/TT-BTC ngay 16/11/2020 cia BH Tai chinh hudng dan cong bé théng tin trén Thi trwdng chimg khodn va
Thong tr s6 68/2024/TT-BTC ngay 18/09/2024 ciia Bo Tai chinh vé vige sira déi, bé sung mot 56 didu cia Thong nr s6
96/2020/TT-BTC,

Diéu Quang Trung
Gidm dbc
TP, H Chi Misnh, ngay 16 thang 03 nim 2026
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Céng ty C6 phiin Bio vé Thare viit Sii Gon Bdo cio tii chinh hep nhit

| Khu phé 1, Mguyén Viin Quy, phuéng Tan Thudn,
Thinh phé H6 Chi Minh

cho ndim i chinh két thic ngay 31/12/2025

l"ulj nince 1959) = = . = - -
| BANG CAN DOI KE TOAN HQP NHAT

§é: 160326.003/BCTC.HCM
Tai ngiy 31 thing 12 nam 2025

HANG KIEM TOAN AASC 4

Al i PO [
BAO CAO KIEM TOAN gk Lir | Mi o ein Thuyét 3171242025 01/01/2025
Kinhgii:  Quy C3 dbng, Hji abng Quén trj vi Ban Gism dfc sb minh VND VND
Ciing ty Ci phiin Bio v§ Thye vit Sai Gin ;
i W ; 100 A. TAISAN NGAN HAN 353,720.269.034 391.654.930.723
Ching t6i d& kiém todn Béo céo téi chinh hop nhit kém theo ciia Cang ty Ch phin Bdo v Thye vit Sii Gén duge )
lap ngdy 16 thing 03 niim 2026, tir rang 05 dén trang 46, bao gbm: Bang cén d6i k& tofin hop nhit tpi ngdy 31 110 L Tiénva edc khodn tuong duong tién 03 24.368.735.017 6.671.135.245
théng 12 nlim 2025, Bdo céo két qui hoat dgng kinh doanh hyp nhit, Bo cio luu chuyén tién 1 hop hétt cho nim 11 1. Tién 22.368,735.017 6.671.135.245
thi chinh két thiic clng ngay vi Bén thuyét minh béo cdo thi chinh hop rhat, 112 2. Cic khoan tirong duong tién 2.000,000.000 3
Tréch nhifm ciia Ban Gidm dbc 120 IL Biu tir tai chinh ngén han 04 4.500.000,000 5.250.000.000
Ben Gidm dbc Cong ty chju trich nhiém vé vige 1ip v triinh by trung thye vi hop 1y Bdo céo tdi chinh hop nhit 123 1. Déu tu nfim giir dén ngay déo han 4.500.000.000 5.250.000.000
cita Cdng ty theo Chudn mye ké toén, Ché dg ké tosn doanh nghigp Vigt Nam vé cde quy dinh phdp 1y cb lién quan f
dén vige 1ap vi rinh biy Béo cdo tai chinh hyp nhét va chju tréch nhigm vé kiém sodt ngi b ma Ban Gidm dbexic 130 1L Cﬁc_ klminiph i lIn‘1 ngin h;.? 94.379.653.282 113.621.818.220
dinh 14 cin thiét 88 d4m bo cho viéc lip va trinh by Bdo cdo tai chinh hop nhét khéng cb sai s6t trong yéu do 131 1. Phdi thu ngin han cia khich hing 05 106.842.090.824 126,456.635 5
gian 1in hofic nhim Iin. 132 2. Tré trwde cho nguéi ban ngdn han 06 3.204.239.811 2.609.3147
Trich nhiém cia Kiém todn vién 136 3. Phii thungén han khic 07 5.310.995.577 3.264. 50048
Trich nhiém cila chng t9i 14 dua ra  kién v& Béo cho thi chinh hop nhit dira trén két qué cia cufe kibm tofn. 137 4. Dy phong phéi thu ngln han kho doi 08 (20.977.672.930) (18.708.632,34)
Chiing 161 d4 tién hinh kidm todn theo ede Chuin myc kiém todn Vigt Nam. Céc chudn mye ndy yéu ciuach.ﬁng t6i 140 IV. Hang ton kho 09 214.059.776.045 238.518.370.2
tuin this chudn mye v& céic quy dish vé dgo dirc ngh? nghiép, 1gp k& hoach va thyo hign cupe kiém todn dé dat dugc 141 1, Hangnkiio 238,041,283 599 249.240.11
s ddm bio hop 1y v viéc ligu Bdo cdo tii chinh hgp u.hﬁ.tmla Cong ty cb cfm sauéthvn_s yéu h*fkms-‘ 149 2. Duphong gidm gid hing tn kho (13.981.507.554) (10,721.749.
Céng viée kifm todn bao gbm thise hién cée thil tye nhim thu thép cdc bing chimg kitm todn vé& cic sd lifu va L s
thuyét minh trén Bio céo thi chinh hop nhit, Céic thit tuc kiém todn dugc Iy chon dyra trén xét doén clle kiém toin 150, V. T8 sn nghe han Kie 16,412.104.690 27.593.607.017
vién, bao gbm dénh gid riii 1o cb sai s6t trong yéu trong Béo cdo tii chinh hyp nhdt do gian lfr hode nhim lin. Khi 151 1. Chi phi tvd trude ngan han 15 1.114.166.717 1.074.229.470
thyre hién dénh gid cée ridi ro ndy, kiém todn vién df xem xét kifm sodt ndi by cba Cong ty lién quan dén vige lip 152 2. Thué gid tri gia ting duge khéu trir 14.493.523.155 25 857.663.626
VA trinh biy Bio cdo tii chinh hgp nhét trung thyee, hop 1f nhim lhié:kéc&ctgqtuc kiém toén phit hop véi tinh 153 3. Thué va céc khoan khéc phai thu Nha nurge 18 804.414.818 661,713,921
Hinh thy 8, tuy nhién khéng nhim mye dich dua ra § kién vé higu qui cla ki soft ndi b cla Cong ty. Cong ‘ : v
viée kidm todn cing bao gbm dénh gif tinh thich hop cla céc chinh sheh kE tofin duge dp dung va tinh hop 1y cla 200 B. TAISAN DAILHAN 57.098.586.163 59.713.907.877 =5
céc ude tinh k& todn ciia Ban Gidm @bc ciing nh danh gié vigc trinh bay tng thé Béo céo thi chinh hop nhét. 210 L Che khoin phai thu dii han 431.950,914 619.886.914 ;/.“/-
Chiing t6i tin twémg ring céc bing chimg kidm toén mé ching toi dd thu thip duge 1A iy a1 va thich hop lim co s | 216 1. Phai thu dii han khic 07 431.950.914 619.886.914 Ié%
cho ¥ kién kiém tofn cia ching 61, 220 1L Taisén eb dinh 26.402.547.528 27.656.888.161 i
¥ Kifn ciia Kifm todn vién 221 1. Taisin ¢b dinh hit hink 11 21.936.183.468 21.868394.087  gj
222 - Nguyén gid 151.622.085.060 152.581.341.574 |
Theo § ki cia chiing 161, Bdo céo tai chinh hop nhdt di phi dinh trung thyc va hop 1§ trén céc khia cgoh trong J b G%”","’g'“ — et i e s %
véu tinh hinh i chinh clia Cong ty C& phiin Bao vé Thyc vt S3i Gon tai ngdy 31 thing 12 nim 2025, cling nhie s SN R (3008490, 393) .712.947.487) M
k&t qui hogt dgng kinh doanh v tinh hinh hru chuyén tién 16 cho nim tai chinh két thic cling ngay, phi hop véi 224 2. Taisin cd dinh thué tdi chinh 12 - 1.181,417.642
Chudn mure k& todn, Ché d6 ké todn doanh nghigp Vigt Nam vA eée quy dinh phip 1 c6 lign quan &én vige lap va 225 - Neuvén gid 2.974.198.190
trinh biy béo céo i chinh. 226 - Gid i hao mon luy ké . (1.792.780.548)
Céng ¢ Kifm todn AASC 227 3. Thisin cb dinh vé hinh 13 4.466.364.060 4.607.076.432
238 - Ngupén gid 9.111.423.802 9.261,423.802
229 - Gid tri hao mdn luy ké (4.645.059.742) (4.654.347,.370)
230 1L Biit dong sin diu tw 14 47.009.698 173.625.530
231 - Nguyén gid 1.987.525.446 1.922.357.945
232 - Gid ri hao mon luy ké (1.940.515.748) (1.748.732.415)
Tz Phath Vin S 240 1V, Tai sin di dang dai han 4.403.352.082 4.873.604.417
Ngb Min-@u g 242 1, Chiphi xay d ban dor dan 10 4.403.352.082 4.873.604.417
Phé Téng 2 ﬁé‘iﬁnvi".n i g b 873.604.41
Giky ofifng nhin ding kj hinh ngh# kiém tofin Gify chitng nhin ding kj hinh nghé kiém todn 260 ¥, Taisin ddi han khic 25.813.725.941 26.389.902.855
86 2434-023-002-1 $6: 3864-2025-002-1 261 1. Chiphi trd trude déi han 15 14.823.607.802 14.257.443.360
7P, 13 Cht Minh, e aﬁ' 16 M%m s e M 262 2. Thisdn thué thu nhip hodn lai 35.a 10.990.118.139 12.132.459.495
T: (84) 24 3824 1990 ] F: (B4)24 3826 3973 | 1 Le Phung Hiu, Hanol, Vietnam A meomber of Intornatianal 270 TONG CONG TAISAN A10.818.855.197 136538600




Bao edo thi ehinh hyp nhit

Cong ty Co phiin Bio v§ Thye vit Sai Gon
cho ndm (i ehinh két thiic ngdy 31/12/2025

Khu pht 1, Nguyén Vin Quy, phwéng Tin Thufn,
Thinh phé H Chi Minh

BANG CAN POI KE TOAN HQP NHAT
Tai ngey 31 theng 12 nim 2025

{tiép thea)

MA  CCUON VON '['l.,;yér 31/12/2025 01/01/2025
50 minh VND VYND
300 C. N@PHAI TRA 273.113.329.539 328.597.688.110
310 I. N ngin han 267.008.180.741 321.919.254.312
311 1. Phai tra nguoi bn ngdn han 16 112.795.831.786 165.291.362.742
312 2. Nguiri mua tré tién tude ngin han 17 218.874.457 345.406.885
313 3. Thué vi cdc khoan phai ndp Nhi nude 1% 2.337.588.441 7.544.737.397
314 4, Phai trd nguti lao dong 15.751.642.368 7.149.214.879
315 5, Chiphi phai tri ngin hyn 19 16.865.319.141 4.852.078.703
318 6. Doanh thu chua thyc hién ngin han = 59.987.324
319 7. Phaitrd nglin han khic 20 8.480.260.258 12.836.477.191
320 8. Vay vé ng thué tdi chinh ngin han 21 110.434,698.405 123.758.110.782
322 9. Quy khen thuong, phic lgi 123.965.885 81.878.409
330 IL Ng daihan 6.105.148.798 6.678.433.798
337 1. Phii tra dai han khic 20 1.091.854.000 1.316.854.000
338 2. Vay v ny thué tai chinh dai han 21 - 348.285.000
341 3. Thué thu nhap hodn lgi phi trd 35 5.013.294.798 5.013.294,798
400 D. VON CHU SO HUU 137.705.525.658 122.771.150.490
410 1. Vin chi so hitn 22 137.705.525,658 122.771.150.490
411 1, Vin gdp ciachi s hitu 105.300.000.000 105.300.000.000
41la 6 phitie phd théng ¢ quyén bicu quyét 105,300.000.000 105.300.000.000
412 2. Thing du vén co phin 782,715,818 782.715.818
417 3. Chénh 1éch ty gid héi dodi 23 14.409.438.265 14.760.005.246
418 4. Quy dilu tw phit trién 62.557.331.487 62.507.094.322
421 5. Lgi nhuin sau thué chua phin phéi (55.184.569.968) (70.980.439.093)
42la LNST chira plan phéi Iy ké dén endi i trirde (F1.071.654.817) (22.412.005.010)
4210 LNST chua phan phoi ndm nay 15.887.084.849 (48.568.424.083)
429 7. Liich co déng khong kiém sodt 9.840.610.056 10.401.774.197

410.818.855.197 451.368.838.600

440  TONG CONG NGUON VON

Z

G Quang Trung .~
Giam déeat"

Dinh Hodng Phit Phﬁﬁ{‘fhﬁi Phuong Trang
Ngudi l3p Ké todn trudng ®
TP, Hé Chi Minh, ngay 16 thdng 03 ndm 2026

N

=

HA

v

6322 .i
NG TY

THYC

Cing ty C6 phiin Bio v§ Thye viit 83 Gon
Khu phé 1, Nguyén Vin Quy, phudmg Tén Thuin,

Biéo eho thi chinh hyp nhit
cho nam i chinh két thie ngay 31/12/2025

Thinh pht Ho Chi Minh
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BAO CAO KET QUA HOAT DPONG KINH DOANH HQP NHAT
cha nim iai chink kit thie ngay 31/12/2025

: Thuyé 25 Niim 202
el TRy 1 IifI)"I:f Niim 20 im 2024
minh VND YND
1. Doanh thu béin hang v cung cﬂp dich vy 25 950.753.243.467 885.499.684.027
2. Cihe khodn gidm trir doanh thu 26 13.715.510.412 21.813.253.368
3. Doanh thu thuitn bin hing vi cung cip dich vy 937.037.733.055 863.086.430,659

4. Gid von hing bin 27 753.284.126.837 718.229.174.100 5

0

5, Lo nhudin gdp vé bin hing vi cung cfp dich vy 183.753.606.218 145.457.256.559 =

o]

6. Dounh thu hogt déng tdi chinh 28 10.449.077.867 11.350.039.510 A

7. Chi phi ti chinh 29 50.504.086.860 52.701.726.136 i€

Trong do: Chi phi {ai vay 7.591.953.268 8.7014.816.633 A

8. Chi phi ban hang 30 7.846,220.313 127.496.938.714 »

9. Chi phi quan Iy doanh nghigp 31 34.76%.281.038 26,225.002.135 4
10. Lei nhuiin thudin tir hoat ding kinh doanh 21.044.095.874 (49.616.370.916)
11. Thu nhip khde 32 4.316.452.488 5.083.726.078
12. Chi phi khéic 33 3,770.953.484 1.409.808.095
13. L nhudn khic 545,499.004 31.673.917.983
14. Tng lyi nhudin ké todn trudge thué 21.589.594.878 (45.942.452.933)
15, Chi phi thué thu nhip doanh nghiép hign hanh 34 4.842.260.421 3,244,247 364
16. Chi phi thué thu nhap doanh nghiép hodn lai 35 1.142,341.356 (998.573.619)

k]

17, Lgi nhudin sau thué thu nhiip deanh nghigp 15.604.993.101  (48.188.126.678) R}

18. Lgi nhudin sau thué cia Cong ty me 15.887.084.849 (48.499.527.359) i),
19. Lyi nhudn sau thué cia Ci ding khong Kim soat (282.091.748) 311.400.681
20. Liii co biin trén cd phitu 36 1.509 (4.606)

%,_

Pinh Hodng Phit
Ngudi lap
TP. Hé Chi Minh, ngay 16 thang 03 ndm 2026
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Cong ty Cb phiin Bao v Thue vt Sii Gon
Khu phé 1, Nguyén Van Quy, phuéng Tin Thudn,
Thanh phé Hé Chi Minh

Bdo cfio tai chinh hyp nhiit

cho niim i chinh két thic ngiy 31/12/2025
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT

cho i tai chinl kér thiic ngay 31/12/2025

(Theo phueng phip gidn ép)

. Thuyiét Nim 2025 Niim 2024
cHi TifU un:h = =
I LUUCHUYEN TIEN TU HOAT DONG KINH DOANH
1. Loi nhugn trede thué 21.589.594.878 (45.942.452.933)
2. Pidu chinh eho ede kivodn
- Khéu hao ti sén 6 dinh va bt dong san diu nr 4.685.737.337 4901.925.518
- Ciéc khodn du phong 5.528.798.491 3.566.295.620
- Lai, 14 chénh l8ch ty gid hii dodi do dinh gia (58.720.055) 419.044.631

lai edic khoan muc tin & co ghe ngoai t&
- Lai, 16 tir hogt ddng diu tu (1.558.868.681) {310.747.227)
- Chi phi 1 vay 7.591.953.268 %.704.816.633
- Cihe khodn didu chinh khic 470.252.335 -
3. Lgi nhugn tiv howt djng kinh doanh truie 38.248.747.573 (28.661.117.758)

thay di vin lew ding

- Téng, gidm céc khoan phai thu

- Ting, gitm hing ton kho
Tiing, gidm cdc khoan phai tra (khing ké lii
vay phai trd, thué thu nhap doanh nghiép phii
np)

= Ting, gidm chi phi trd truGe

- Tién I&i vay i tra

- Thué thu nhiip doanh nghiép da nép

- Tién chi khic cho hogt dong kinh doanh

Laew chuyén tién thudn tiv hogt djng kinh doanh

IL LUU CHUYEN TIEN TU HOAT PONG PAU TU'

1. Tién chi dé mua sfim, xiy dung i sin b
dinh v cdc 14l sin dai han khic
2. Tién thu tir thanh 19, nhuong bin ti san co
dinh va cdic tai sin dai han khic
3. Tién chi cho vay, mua cde cdng cy ng cia
dom vj khic
4. Tién thu hdi cho vay, bén lai cac cong cu niy
5. Tién thu | cho vay, ¢b tire vi lgi nhuin duge chia
Lueu chuyén tién thuin tir hogt dgmg diw tw

Il LUU CHUYEN TIEN TU HOAT DONG TAI CHINH

1. Tién thu tir di vay

2. Tién trd ng ghe vay

3. Tiéntrd ng gbe thué tai chinh

4, Ch tire, loi nhudin d tra cho chi sé i
Luew chuyén tidn thuiin tiv hogt dgng tai chinh

Luru chuyén tién thudn trong nim

28.158.921.379
21,198.836.293
(42.706.175.164)

(1.070.790.481)
(7.620.687.584)
(3.914.641.757)

(33.587.476)
32.260.622.743

(2.753.471.889)
1,267.009.091
(2.250.000.000)
3.000,000,000

294.237.672
(442.225.126)

377.032.560.720
(390.442.253.149)
(262.004,948)
{244.376.000)
(13.916.073.377)

17.902.324.240

96.146.304.970
(34,899.994.236)
(31.126.719.010)

(695.055.175)
(£.716.711.807)
(4414.1 34.854)

(227.381.493)

(£2.594.809.363)

(358,000.000)

295272.727 .;

15.250.000.000)

47.665.194
(5.265.062.079)

482.414.302.657
(475.767.397.849)
(449,151.408)
(7.259.373.685)
(LO61,620.285)

(18.921.491.727)

Chng ty C6 phiin Bio vé Thye viit Sai Gon
Khu phé |, Nguyén Van Quy, phudimg Tén Thudn,

Biio cdo tai chinh hop nhit
cho nim tai chinh két thiic ngay 31/1242025

Thinh phd H Chi Minh
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BAO CAO LUU CHUYEN TIEN TE HQP NHAT
che ndm tii chink kit thive ngay 31/12/2025
(Theo phirong phip gidn tiép)

cni Tity 1{:::.:11& Niim 3;?:: Nim 3;2;.
Tién vi twomg dweng tién diu nim 6.671.135.245 24.814.475.638
Anh huémng eiia thay ddi ty gid hoi dodi quy d6i ngoai 6 (204.724.468) 778151334
Tidn vA twong dwong tién cubi nim 3 24.368.735.017 6.671.135.245
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Cing ty Ci phiin Biio v§ Thue viit Sii Gon
Khu phé 1, Nguyén Viin Quy, phwéng Tan Thugn,

Bdo cho thi chinh hyp nhit
cho niim i chinh két thiie ngiy 31/12/2025

Thinh phé Ho Chi Minh

1

THUYET MINH BAO CAO TAI CHINH HQP NHAT

cho niim tai chinh két thite ngay 31/12/2025

. DAC PIEM HOAT PONG CUA DOANH NGHIEP
Hinh thirc sé hitu vin
Céng ty Cb phﬁn Bao vé Thye vit Sai Gon duge thanh ldp va hogt dong theo Gifly ehimg nhan ding ki doanh
nghiép cong ty cd phiin s6 0300632232 do S¢ Ké hoach v Briu twe Thinh phé H Chi Minh (nay l# Sar Tai chinh
Thinh phé H& Chi Minh) cip lin ddu ngdy 14 thang 06 nim 2008, ding ky thay doi lan thir mudi mét nghy 03
thdng 09 niim 2025.

Try sér chinh cia Céng ty duge djt tai; Khu phé 1, Ngayén Vin Quy, phudng Tén Thuin, Thanh phd Hd Chi
Minh.

Vén didu 1¢ ciia Cong ty theo ding ky 13 105.300,000.000 VND, vén didu 1§ thye gop dén ngay 31 thing 12 nim
2025 13 105.,300,000,000 VND; twong dwong 10.530.000 ¢b phin, ménh gid mt o6 phin 1 10,000 VND.

Téng sb nhin vién clia Céng ty me vil cong ty con tai ngdy 31 thang 12 nim 2025 [4 373 ngui (tai ngiy 31 thing
12 nim 2024 1 470 ngudi),

Linh vwe kinh doanh
Sdn xudt, kinh doanh thuong mai.

Nginh nghé kinh doanh

Hoat déng kinh doanh chinh eiia Cong ty 1a:

- San xudit thube trir sdu va san phm haa chit ke ding trong néng nghigp;
. Mua bdn hoa chit (tri héa chéit c6 tinh de hi manh);

- Mua ban phin bon, thude thit y thily sin, thube bio vé thire vit.

Diic didm hoat déng cta doanh nghigp trong nim tai chinh ¢6 anh hwing aén Bio edo ti chinh hyp nhit

Trong niim 2025, trong khi nén kinh t& tiép we kho khan Lim cho phiin lom cic hoat déng kinh doanh chua thuc

sir phyc hbi, vi Cong ty ciing gap phai sy canh tranh gay it tir che d6i thy clng ngnh. Tai thi trudng trong

mirde, mic dit gid bén ting nhung sén lugng ban gidm so véi ndm trude lam cho téng doanh thu nim nay gidm,

tuy nhién, tai thi trudng Lio va Campuchia, sin luong va gid bin ting di gop phiin khién ting doanh thu bin

hing nim pay ting 65,25 ty VND tuong dwong tang 7.37% so véri nim trude. Gid vén hing bin ndm nay ting

35,05 ty VND (tuong duong ting 4,88%) so vdi ndm tnrde.

Cic Ichoan gidm trir doanh thu ndm nay giam 8,1 ty VND twong duong giam 37,12% so voi niim trude, nguyén

nhéin do gidm cic khoan hing bin bj wa lai.

Bén conh do, chi phi ban hing ndm nay gidm 39,61 ty VND tuong dueng giam 31,07% so wii nfim trude, nguyén

nhéin do giam chi phi nhin cdng, chi phi tién thué dit vi cée chi phi khic.

= Chi phi nhin cng niim nay giam 12,82 ty VND tuong dwomg giam 21,84% so voi ndm trude do Cong Ly thye

hién ra sodt tinh hinh hoat déng cia cic chi nhdnh, sdp nhjp cic dia diém kinh deanh khién cho sb lugng

nhin sy b phin ban hang giam qua do lam cho chi phi nhiin céng gidm manh.

Chi phi nguyén ligu, vt ligu nam nay gidm 6,48 tj VND tromg duong gidm 52,93% so vi&i ndm trude do

Cong ty chit ding thu hep quy md quing b, lam cho lrgng hang hoa xudt kho phye vy cong the quing ba san

phitm gidm. v

- Chi phi khéc biing {ién gidm 16,28 1y VND twong duong giam 46,2% so v6i nam trutc do khong phit sinh
tidn thué dit truy thu, dbng thor, gidm cdc chi phi tidp khich, hoi thio. ..

Do iinh huéng tir bién dgng ting doanh thu nhanh hon so vii gid vin, két hop bién dng gidm chi phi bin hang,

céic khodn gidm triv doanh thu 1d nguyén nhin chinh khién cho tong loi nhudn ké todn trrde thué nim nay dat

21,59 ty VND trong khi ndm 2024 Cong ty ghi nhiin 15 45,94 ty VND.
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Khu phd 1, Nguyén Vin Quy. phudng Tin Thudn,

Bdo cdo thi chinh hop nhit

ty Cé phiin Bio vé Thye viit SAi Gon
cho nitm 1 chinh két thie ngay 31/12/2025

Thénh phé Ho Chi Minh
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Ciin triic Doanh nghiép
Cing ty e6 cic cdng ty con dge hop nhidit bilo cdo thi chinh tai thad didm 31/12/2025 bao gim:

. CHE PO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

Tén cing ty Bria chi Tyle  Tylg quyén Hoal dong kinh doanh
logifch  biéu quyét chinh

Céng ty TNHH Bdo vé thwe  C{ing hda Din cha 100% 100%  Kinh doanh thube bio

vit Sii Gon - Lio Nhiin din Lo v thyre vilt

Cong ty TNHH Bao v thye  Vuong quilc 100% 100%  Kinh doanh thudc bie

viit 841 Gém - Cambodia Campuchia v thyre wilt

Cong ty Cd phiin Thuong mai  Tinh Tay Ninh 61,74% 61,74%  Kinh doanh hich hoa,

xang diu, thude bao vé
thyre vt

Mije Hoa

K3 ké todin, don vj tidn 18 siv dung trong ké todn
Ky ké todn nfim etia Cong ty theo nim duong lich biit diw tr ngay 01/01 va két thic vio ngiy 31/12 hang nam.
Pom vi tidn t& sir dyng trong ghi chép ké todn 1 ddng Viét Nam (VND).

Chufin mye vit Ché 45 ké todn ip dyng

Ché dg ké todn dp dyng
Cong ty dp dung Ché dp KE todn doanh nghiép ban hanh theo Thang tw 56 200/2014/TT-BTC ngay 22/12/20
ciia B Tai chinh, Thong tu sd $3/2016/TT-BTC ngay 21/03/2016 cua B Ti chinh Vit vige st dii, bo sung
56 dibu cia Thong tu s6 200/2014/TT-BTC vi Thong tu sb 202/20 14/TT-BTC huéng din Phuong phip lip
trinh by bio cdo 1ai chinh hop nhit,

Tisyén bé vé viéc tudn thii Chudn nice Ié rodn vd Che d ke todn

Céng ty dé ap dung cde Chudn mirc ké todn Viét Nam vi cdc vin ban huéng diin Chudin mue do Nhi mrée dil ban
hanh, Céic Bso cao tai chinh dwge Iip vi trinh bay theo ding moi quy dinh cia ting chuan mye, thang tu hudng
din thue hién Chudin mire va Ché 46 ké toan doanh nghiép hién hinh dang dp dung.

. Cu i 1§ Bilo cio tai chinh hop nhit

Béo cdio 14i chinh hop nhit cia Cong ty dwge lp trén co sé hgp nhiit Béo cdo tii chinh riéng cia Cong ty vi Bido
cho 14 chinh ciin cdc cong ty con do Cong ty kidm sodl (cde cong ty con) dwoc Lip cho niim i chinh két thic
ngay 31/12/2025. Viée kidm sodl dat duge khi Céng ty ¢b khi ning kiém sodl cic chinh sich tii chinh va hoat
déng eha cic cong ty nhin déu tr nbim thu duge loi ich tir hogt déng ciia cic cong ty niy.

Béo oo (3 chinh cia cdc cong ty con duge &p dung céc chinh sich ké todn nhit quan véi che chinh séch ké todn
clia Cong ty. Trong truémg hop cin thiét, Bdo cdo tii chink ctia cde clng ty con duoe diéu chinh d& dam bio tinh
nhéit quén trong cde chinh sich ké todn duge dp dung tai Cong ty vi cie cong ty con.

Ciie s6 dur, thu nhip va chi phi ¢ha yéu, ké ci cde khoan 1t hay 16 ehua thue hién phit sinh 1 cdc giao dich ngi
b duge logi trir khi hop nhft Bio o tai chinh.

Lgi ich cia ¢ dong khong kidm sodt
Loi ich i ede ¢b dong khong kidm sodt 14 phin loi ich trong 181, hofic 18, va trong ti san thuin cua cong ty con
khéng duge nim gilr béi Cong Ly.




Céng ty Cd phiin Bio v Thire vat Sai Gon
Khu phé 1, Ngayén Van Quy, phutmg Tan Thugn,

Bio cio thi chinh hop nhit
cho niim tai chinh két thae ngay 31/12/2025

Thanh phé Hé Chi Minh
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. U'ive tinh ké tofn

Vi 1p bio cdo tai chinh hop nhdt win thi theo cde Chudn mye ké todn Vil Nam, Ché d§ ké todn doanh nghigp
Viét Nam vl cic quy dinh pldp 1§ c6 lign quan dén viee [p va trinh bay Béo cdo i chinh hap nhit yéu céu Ban
Gidm dbe phai eo nhitng we tinh vA gia dinh dnh buong dén sb ligu vé céng ng, i sin vi vige trinh bay cc
khodn céng ng vi tii sin tiém ting tal ngdy két thiic ndm tii chinh cling nhu céc b liéu vé doanh thu va chi phi
trong sudt ndm tai chinh.

Cic wée tinh vé gid dinh c6 dnh hutmg trong yéu trong Bo céo thi chinh hop nhit, bao ghm:

« Dy phong phai thu kho doi;

- Dy phong gidm gid hing ton kho;

- Phin loai va dy phong cac khodn diu tr i chinl;

- This gian hitu dung woe tinh efia tii sén cb dink;

- Thoi gian phiin bb chi phi trd trde;

- Ut tinh thué thu nhip doanh nghiép;

Che wée tinh va gid dinh thidmg xuyén dwoe dinh gid dua trén kinh nghigm trong qui Khir v che yéu i khic,
bao gbm cﬁq gid dinh trong tuong lai co anh huong trong yéu i bio cho tdi chinh hop nhit cla Cong ty va duge
Ban Gidm doc ddnh gid 1 hop 1y,

. Cing ey tal chinh

Ghi nhiin ban diu

Tai san tai chinh

Tai sn tai chinh ciia Cong ty bao gbm tién vé céc khon tuong diong tién, céc khoan phii thu khich hing, phéi
thu khdc va cic khoan cho vay. Tai thii diém ghi nhiin ban diu, tii san i chinh duge xéc dinh theo gid mua/chi
phi phit hinh cong cde chi phi phdt sinh khic lién quan true tiép dén viée mua, phit hanh tai sin thi chinh do.

N phii tr tii chinh
Norphii tré tii chinh cia Cang ty bao gbm cde khoan vay, cde khodn phii trd ngudi bin va phii trd khic, chi phi
phii trd. Tai thir diém ghi nhin 1dn dhu, cde khodn no phdi trd tai chinh duge xdc dinh theo gid phit hinh cong
chc chi phi phét sinh lién quan trye tiép dén vige phit himh ne phai tri tai chinh do.

Gid 1rf sau ghi nhan ban diu

Tii san tai chinh v ng phii trd tai chinh chira duge ddnh gid theo gid uj hop 1y @i ngay két thiic nam (i chinh do
Théng tr sé 210/2009/TT-BTC vi cc quy djnh hién hanh yéu ciu trinh biy Bio cdo tai chinh hop nht v thuyd
minh théng tin d6i voi cong oy i chinh nhung khing dua ra hidmg diin twong duong cho viée dinh gid va
nhéin gid tr hop 1§ cta cic i san i chinh va ng phai tri @i chinh. ¥

. Chuyén a8i Béo céo tai chinh Iip bing ngogi 1§ sang Dong Viét Nam

Bio cdo (i chinh Iap bing ngogi 1 duge chuyén ddi sang Béo cho tai chinh I§p bing dong Vigt Nam theo céc ty
gid sau: thi san va ng phai e theo ty gid cudi nam, von diu tr cia chi s hitu theo ty gia tai ngiy gop vin, Bio
cio két qua hoat dong kinh doanh vi Bio cio hru chuyén tién € theo 1y gid binh quén nim (i chinh (néu chénh
1éch khong virgt qua 3%).

Riio cdo (& chinh Cong ty TNHH Bio vé Thye vit Sii Gon - Lio lip bing ngoai t duve chuyén ddi sang Bdo
ciio ti chinh 1ip bing déng Viet Nam theo cie ty gid sau: ti sin theo 1 gid 1,1925 VND/LAK vi ng phai (ri
theo ty gid 1,2399 VND/LAK theo ty gid duge cong bb i Ngin hing Lién doanh Lao - Viét lai ngdy
31/12/2025, vén dhu tu cia chi s¢ hitu theo 1§ giA tai ngdy gbp von, Béo cio két qua hopt dong kinh doanh vi
Béo co luu chuyén tién 16 theo (¥ gia binh quin nim ti chinh 13 1,2049 VND/LAK.

Cong ty Ci philn Bio v§ Thye vit Sii Gon Béo cdo tai chinh hyp nhit
Khu phﬁ L Nguye’:n Viin Quy, phudmg Tan Thugn, cho nAm tii chinh két thile ngay 31/12/2025
Thinh phi Ho Chi Minh

Bio cio tii chinh Cang ty TNHH Bao vé Thue viit $ii Gon - Campuchia 1gp bing ngoai ¢ duge chuyén d6i sang
Bio céo tii chinh lip bing dong Viét Nam theo e 1y gid sau: tai san theo ty gid 6,494 VND/KHR vi ng phai tra
theo 19 gid 6,536 VIND/KHR theo ty gid duoe cong bd tai Ngin hing Qubc gia Campuchia tai ngdy 31/12/2025,
vt diu tur cia chii sé hivu theo ty gia tai ngdy gbp vin, Béo cio két qué hoat déng kinh doanh vi Bdo edo huu
chuyén tién 18 theo (3 gid binh quin mim tai chinh 13 6,456 VND/KHR.

2.7 . Céc nghigp vy bing ngoai t§

Ciic giao dich bing ngoai 1 trong nam i chinh duge quy 46 1a dong Viet Nam theo 1 gid thye t¢ 1gi ngdy giao
djch.

Ty gid dinh gid lai céc khoin mye tidn 1€ o6 gde ngoai € i thii diém Iip Béo cdo tai chinh hop nhil duge xde

dinh theo nguyeén tac:

- Dbi voi khoan mue phin logi 13 tii sin: &p dyng ty gid mua ngoai 1§ clia ngdn hang thuong mai noi Cong ty
thudmg xuyén ¢6 giao dich;

- Di vii tidn gii ngoai t&: dp dung ty gid mua eha chinh ngin hing noi Céng ty mo tii khoan ngoai té;

- Péi véi khoan mye phin loai 1 ng phai td: 4p dyng tf gia bin ngogi 1§ cla ngan hing thuong mai noi Cong
ty thdmg xuyén ¢d giao dich,

Tfit ci céc khodn chénh 1ach ty gid thyre té phdt sinh trong nim vi chénh léch do dénh gid lai s6 dv céo khodn muc

tidn t§ co ghe ngoqi 16 cudi ndm duge hach todn vio két qua hogt ddng kinh doanh ciia nidm tdi chinh.

2.8 . Tién va cdc khoin twong dwong fidn
Tién bao ghim tién mit tai quy, tin gli ngin hing khéng ki han.
Cac khoan tuong duong tién 14 cée khoan diu tr ngin han ¢6 thai gian thu héi khong quéa 03 théng ké tir ngay dhu
tu, cb tinh thanh khoan cao, cé kha ning chuyén d6i dz dang thinh cdc hrgng tién xdc dinh va khong ¢é nhidu ri
ro trong chuyén ddi thanh tién.

2.9 . Che khodn ddu tw t3i chinh

Cae khodn ddu e ném giit dén ngay ddo han 1 cic khodn tién gid ngin hing co ky han dugc nim gitr dén ngay
dédo han voi mye dich thu 181 hing ky.

Dy phéng gim gi cde kKhoan diu tr nim it dén ngity dio han cin ofr kha ning thu hi dé 1ap dy phong phai thu
khé doi theo quy dinh ciia phap ludt.

2.10 . Cée khodn ng phai thu

Ciic khon phii thu dige theo ddi chi tiét theo ky han phai th, dbi tugng phii thu, logi nguyén (¢ phai thu, va che
yéu th khac theo nhu ciu quin 1 ctia Céng ty. Cic khoin phai thu duoe phiin loai i ngan han v déi han wén bio
céio tai chinh hop nhit ¢dn et ky han con lai el edc khoan phai thu tai ngdy bio cdo.

Dy phong ng phii thu khé dai duge trich |ip cho cie khodn: ng phii thu qud han thanh todn ghi trong hop diing
kinh té, cac khé ude vay ng, cam két hop déng hofic cam két ner vit ng phit thu chua dén han thanh todn nhung
khé ¢6 kha nang thu hdi. Trong do, viée trich lip dy phéng ne phai thu qud han thanh todn dwge Cong ty edn el
vao thiri gian trd ng gbe theo hop déng mua bin ban diiu, khong tinh dén viée gia han ny giita cie bén vi ng phai
thu chua dén han thanh todn nhung khich ng da lim vio tinh trang phi sin hofic dang lam thi tye gidi thé, mét
tich, bé trén hodic dy kifn mire t5n thit ¢6 thé xiy ra.

2.11 . Hing thn kho

Hing tén kho dirge ghi nhan ban déu theo gid gbe bao ghm: chi phi mua, chi phi ché bién va cie chi phi lién quan
trye tiép khdc phét sinh dé ¢6 duge hang tbn khio & dja didm va trang thii tgi thoi diém ghi nhjn ban diu. Sau ghi
nhén ban diu, tai thoi didm 1p Bho cdo ti chinh hop nhit néu gif rj thuin ¢d thé thue hign dwoc cla hing tén
kho thip hon gig gde thi hing t5n kho duge ghi nhéin theo gid tri thudin ¢6 thé thue hién duge.




Béo cho tai chinh hyp nhit

Cing ty Cd phiin Bao v Thye viit Sii Gon
cho nam @i chinh két thie ngdy 31/12/2025

Khu phé 1, Nguy@n Vin Quy, phuong Tan Thudn,
Thinh phé Ho Chi Minh

Gid tri thudin e6 thé thye hign duge ude tinh dya vio gid bin cua hang tom kho teir di cic khodn chi phi ude tinh
dé hodn thanh sin phim v cic chi phi ude tinh d& bén sin phim.

Gid trj hang tdn khe duge xée dinh theo phuong phap binh quin gia quyén.
Hang tdn kho dwge hach tofin theo phirong phip ké khai thudmg xuyén,

Phweng phip xde dinh gid tej sin phim o dang cudi nam: Chi phi san xuiit kinh doanh dér dang dge tip hop
theo chi phi phat sinh thye t& cho timg logi sin 1)I1z‘u'n chura hodn thinh,

Dy phéng gidm izid hing 1én kho diege 1ip vio thiv diém cudi nam 13 s6 chénh 1gch gilra gid pde cia hing 16m kho
16m hon gid tri thuin co the the hién duge.

2.12. Taisin cb dinh, Tai san ¢ djnh thué tai chinh

Tai sdn ¢ dinh hiru hinh, ti san ¢ dinh vé hinh dege ghi nhin ban diu theo gid goc. Trong qud trinh sir dyng,
ti sin cé dinh hitu hinh, 4i san ¢ dinh vo hinh duge ghi nhin theo nguyén gid, hao mon luy ke vi gid 1rf edn lai.

Gid tri sau ghi nhin ban diu

Néu ¢de khodn chi phi ndy lim ting loi ich kinh 1 trong twong lai dir tinh thu duge tir vige s dung i san b
dinh hiu hinh vurot trén mire hoat déng tiéu chudn theo nhur ddnh gid ban ddu thi e chi phi nay dwge vén héa
phur mit khodn nguyén gid ting thém cia tii san cd dinh hin hinh,

Cée chi phi khdc phat sinh sau khi tai san ¢b dinh da dua vio hoat ddng nhu chi phi sira chita, bao dudng va dai
tu dugre ghi nhiin vio bio cio két quéd hoat déng kinh doanh trong niim mi chi phi phit sinh.

Téi san ¢b dinh thué tai chinh duge ghi nhiin nguyén gid theo gid trj hop Iy hofic gid trj hién tai cla khodn thanh
todn tién thué téi thiéu (truong hop gid trj hop Iy cao hon gid tf hign tai cia khodn thanh todn tién thué t3i thidu)
¢ing cdc chi phi tryre tiép phit sinh ban déu lién quan dén hogt dong thué tii chinh (khing bao gém thué GTGT).
Trong qué trinh sit dyng, tii sin ¢d dinh thué tai chinh duge ghi nhjn theo nguyén gid, hao mon luy ke v gid tri
con lai, Khdu hao cia tii sin cd dinh thué tai chinh dwgc trich ¢fin o theo théi gian thué theo hop déng vi tinh
viio chi phi sin xudt, kinh doanh, dam bao thu hbi di von,

Khdu hao tai sin cb dinh duge trich theo phiong phip duéng thing véi thei gian kiviu hao dwoe wée tnh ohu

sau;

- Nhi e, vit kién tric 05-25 nim
- My méc, thiét bj 03-10 ndm
- Phueng tién viin i, truyén din 05-09 niam
- Thiét bj, dung cy quan Iy 03 -08 niam
- Téaisan cd dinh khac 05-06 nim
- Quyén sir dung diit S0 ndm
- Phin mém quan Iy 03 nim
- Ban quyén, bing sing ché 05 nam

2.13 . Bt ding san diu tw
Béit dong san diu tr duge ghi nhin ban ddu theo gid gc.
Dii véii biit dong san du tr cho thué hoat déing duge ghi nhin theo nguyén gid, hao mon luy ké vi gid trj con lai.
Trong d6 khiu hao duge trich theo phwong phip duéimg thaing véri thvi gian khiu hao duge wie tink nhir sau;
- Nhieia, vit kién tric IS nim
2.14 . Chi phi xity dyng co bin dé dang

Chi phi xdy dyng co bin dir dang bao gbm tai sin cb dinh dang mua sim va xdy dung ma chwa hoan thinh tai
ngdy két thiic nim tii chinh vi dge ghi nhin theo gid gbe. Chi phi iy bao gdm cic chi phi vé xdiy dung, 1ép dit
miy moc thiét bi va cic chi phi trge tiép khic.
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2.15 . Thué hoat djng
Thué hoat déng 14 logi hinh thué ti sin c6 dinh md phiin lén i ro vil loi ich gin Tién véi quyén s& hitu ciia Wi
sén thude vé bén cho thué. Khoan thanh todn dudi hinh thire thug hoat dong duge hach todn vio bio cio két qua
hogt déng kink doanh theo phwomg phip dwdmg thing dya trén théi lan thué hoat dgng.

2.16 . Hyp dong hp tde kinh doanh (BCC)

Hop ddng hp tic kinh doanh (BCC) 1 théa thufin biing hop dong eda hai hofic nhigu bén dé cing thye hién hoat
dbng kinh (€ nhung khong hinh thinh phép nhin dge 1. Hoat dong nay ¢ thé duge ding kiém sodt boi cdo bén
g6p vin theo thaa thufn lién doanh hofic kiém sodt bii mit trong sb cée bén tham gia.

Trudmg hop nhin tién, 13 sin cia cic bén khie dong gbp cho hogt djng hop tie kinh doanh (BCC) duge ké todn
1& ng phai trd. Trudmg hop dua tidn, téi san di déng gop cho hogt ding hop tic kinh doanh (BCC) duge ghi nhin
1a ng phai thu,

Phuwong phip ké todn déi véi BCC phin chia loi nhuin sau thué; Theo cie diéu khodn thoa thudn i BCC, cie
bén eting nhau phiin chia 13, 15 theo két qua kinh doanh cua BCC, Cong ty thye hign ghi nhin tén Bdo cio két
qui hoat ding kinh doanh phén doank thu, chi phi v lei nhufn tuong tmg véi phiin dugce chia theo thoa thuin cia
BCC hojic théng béo tir BCC.

2.17 . Chi phi tri trude

Cic chi phi da phét sinh lién quan dén két qua hoat déng sin xuét kinh doanh cda nhigu nim tai chinh duge hach
todn vio chi phi tri trude dé phin bd din via két qua hogt ddng kinh doanh trong cdc nam tai chinh sau.

Vige tinh vii phan bé chi phi tri trde dai han vio chi phi san xudt kinh doanh timg nam 1di chinh duge clin ci
viio tinh chiit, mite dé timg logi chi phi dé chon phuong phap vi tiéu thite phin bo hgp 1y

Cie logi chi phi tré truGe cia Cong ty bao gbm:

Chi phi @t trd trude bao gdm tién thué dit trd trude, ké i cic khoan lién quan dén it thué ma Cong ty di
nhin duge gidy chimg nhin quyén si dung ddt nhung khéng di didu kign ghi nhin tai sin cd dinh vé hinh
thea Thong tr s6 452013/ TT-BTC do Ba Tai chinh ban hinh ngdy 25 thing 4 ndm 2013 hwtmg diin ché d
quiin 1§, sir dyung va trich khfits hao tai sin cé dinh v cic chi phi phat sinh khac lién quan dén vige dim bdo
cho viée sir dung dit thué. Céc chi phi niy duge ghi nhin vio bio cio két qua kinh doanh hep nhit theo
phuong phép dudng thing dya trén thir hym cta hop dong thué dit.

Chi phi bio hiém ngin han bao gbm cde bio hidm con ngudi vi bio hiém xe, duge phin b theo phong phip
dudmg thing trong thvi gian hitu dung khéng qua 12 thing.

- Cbng cu v dyng cy bao gdm cic i sin mi Cng ty ndm giir dé s dyng Wrong qui trinh hopt dong kinh
doanh binh thudng, véi nguyén gid ci mai ti sin thip hon 30 trigu ddng va do do khéng di didu kign dé ghi
nhén 14 u';_i sin ¢b dinh theo quy dinh hién ‘hfin.h, Nguyén gid eong cu dung ey duge phin b theo phong phap
dudmg thing trong thoi gian tir 03 thang den 36 thing.

- Chi phi thué kho duge ghi nhiin theo nguyén gii vi duge phin bé theo phirang phip dudmg thiing trong théi
gian hiru dung tir khong qui 12 thang.

- Chi phi sira chita 16n duge phin bd theo phwong phip duémg thing trong thoi gian (i 24 thing dén 36 thing.

Chi phi tré truGe dai han khac bao gom céc chi phi dich vy mua phén mém, duge phin bd theo phuong phap
dwémg thiing trong thiri gian i 24 thing dén 36 haug,

2.18 . Céc khodn ny phai tri

Cic khodn ng phai tr dugc theo ddi theo ki han phai wi, dbi trgng phai trd, logi nguyén (§ phai trd vi clc yéutd
Khie theo nhu chu quan 1§ cia Céng ly. Cic khoan phii ird duge phiin logi ngin han vi dii han trén béo cdo @i
chinh hep nhét céin cir theo k¥ han con lai cia ede khoan phii tra @i ngdy béo cio.
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2.19.

220,

221

222 .

223.

2.24.

Vay vi ng phdi tri thué (i chinh

Git tej khoan ny phai trd thué ti chinh L tdng s6 tién phai trd duge tinh bing gid trj hign tai cia khodn thanh todn
tidn thué t8i thidu hodic gia trj hop 1§ cia i sin thug.

Ciic khodn vay vi ng phai ted thué thi chinh dwoc theo doi theo timg dii twng cho vay, tmg khé wire vay ng v
kjr hgn phii tra ctia cée khoin vay, ng thué tai chinh, Treomg hop vay, ng bing ngoai t thi thue hién theo dbi chi
fiét theo nguyén .

Chi phi di vay

Chi phi di vay dwge ghi ohin vio chi phi sin xufit, kinh doanh trong nim khi phat sinh, trix chi phi di vay lién
quan trye tiép dén vige diu o xdy dung hofc sin xuit 1di san d& dang dwge tinh vio gid 1rj cla (@i san do (duge
vén hof) khi 6 dit cic didu kién quy dinh trong Chuan myc K¢ todn Vige Nam s6 16 “Chi phi di vay". Ngodi ra,
dbi véi khodn vay riéng phye v viée xdy dung i san o6 dinh, bit dfng san diu t, 1 vay dwge von hoa ke cd
Kkhi théri gian xay dyng dudi 12 thing.

. Chi phi phai tra

Cite khodn phii td cho hing héa dich vu da nhin duge r ngudi ban hode da dugc cung chp cho ngudi mua rong
niim béo cdo nhung thye € chua chi tra vi che khodn phii tri khdc nhu: chi phi chiét khil, khuyen mii, chi phi
1&i vay... duge ghi nhin vio chi phi sin xudt, kinh doanh ciia nim béo cdo.

Viée ghi nhin céic khodn chi phi phai tra viio chi phi sén xudt, kinh doanh trong ndm duge thye hign theo nguyén
tfic phit hop giffa doanh thu vi chi phi phit sinh trong nam. Cde khodn chi phi phii tri s& dwoe quyét todn voi s
chi phi thire t phdt sinh, $6 chénh lich giita 86 trich trude v chi phi thue t durge hodn nhilp.

Doanh thu chua thye hign

Doanh thu chira thue hign gbm doanh thu nhin trude nhu: 5 tién cia Khich hing dd tra trude cho mt hofc nhiéu
ndim tai chinh vé cho thué i sin.

Doanh thu chus thye hién duge két chuyén vio Doanh thu bin hing va cung cip dich vu theo sb tién duge xic
dinh phi hop véri timg ndm tai chinh.

Vin chi 56 hifu

Vi diu tu ciia chit sé hitu duge ghi nhn theo s6 von thire gop cia chi s6 hiru.

Thing du vbn eb phﬁn phan anh chénh I¢ch gitra ménh gid, chi phi true tiép lién quan dén viée phit himh cii phigu
va gid phiit hidnh b ph[éu (ké ca ehc trudng hop i phat hanh ¢ phiéu quy) vi co thé | thing du drong (néy gid
phét hinh cao hon ménh gid vé chi phi trye tiép lign quan dén viée phit hanh b phiéu) hofic thing dir dm (néu gia
phat hanh thip hon ménh gid vi chi phi trye tiép lign quan dén viée phit hinh ¢ phigu).
Loi nhuiin sau thué chua phin phéi phin dnh két qua kink doanh (13, 18) sau thué thu nhip doanh nghi¢p vidith
hinh phéin chia loi nhudn hofic xir 1y 16 cia Cang ty. e

Ch tire phai trd cho cde of dong duge ghi nhin 14 khoan phai trd rén Bang Cin ddi ké todn cla Cong ty saff khi
¢6 thing biio chia ¢6 tie cia Hoi dong Quan irj Cong ty v théng béo ngiy chit quyén nhin o tic cia Tong
Cong ty luu ki va b trir chimg khoén Viét Nam,

Doanh thu

Doanh thu duge ghi nhan khi Céng ty c6 khi niing nhin duge eic loi jch kinh té ¢6 thé xéc djnh mdt cich chic

chéin. Doanh thu dirge xde dinh theo gia tr hop 1 cin cic khodn di thu hofic sé thu duge sau khi trir di céc khoin

chiét khéu thuong mai, gidm gid hing bén, hing ban b tra lai. Cae didu kién ghi nhin cu thé sau diy cling phii

duge dap (mg khi ghi nhin doanh thu;

Doanh thu ban hing

- Phin lén riti ro va lgi fch gén lidn véi quyén sir hivu san phim hofic hing héa di duge chuyén giao cho ngwé
mua;

P S N

% hans

Céng ty Cb phiin Bio v§ Thye vit Sai Gon
Khu phd 1, Nguyén Viin Quy, phuémg Tan Thuiin,

Biio cho tai chinh hyp nhét
cho niim ti chinh k&t thic ngdy 31/12/2025

Thitnh phé HS Chi Minh

- Cong ty khéng con nhm giir quyén quin 1§ hing hoa nhu nguoi so hina hing hoa hoge quyén kiém sodt hing
hoa;

Doanh thu cung cdp dieh v

- Xdc dinh duge phin cong viée & hodn thinh vio ngdy lip Bang can dbi ké todn hyp nhit;

Doanh thu hogt dgng tai chinh

Doanh thu phdt sinh tir tidn 15 vé cde khoan doanh thu hoat déng tai chinh khac duge ghi nhiin khi théa mén déng

thévi hai (2) didu kign sau:

- 6 kha nang thu duge lgi ich kinh t€ tir giao dich d6;

- Doanh thu dige xie dinh tweng déi chic chin,

2.25 . Cée khodn gidm trir doanh thu

Ciic khodn gidm trit doanh thu bén hang, cung cip dich vy phét sinh trong nim gém; Chiét khiu thwong mai,
gidm gié hing bén vA hing bin b tra lai.

Ciic khodn chiét khiu thuong mai, giam gid hing ban, hing ban bj ti lgi phat sinh elng nam tiéy thy sin phim,
hing héa dich vi duge diéu chinh gidm doanh thu ciia ndm phat sinh. Trudmg hep sin phim, hing hod, dich vo dd
tiéu thy i cde ndm trude, dén niim sau mai phit sinh cic khodn gidm trir doanh thu thi dwge ghi giam doanh thu
theo nguyén tic: néu phat sinh trwde thai didm phdt hinh Bio cio tii chinh hop nhét thi ghi gigm doanh thu tén
Bio cio tai chinh hep nhit cia ndm lip bio cdo (nam trude), v néu phit sinh sau thid diém phil hanh Béo cio
ti chinh hop nhét thi ghi giam doanh thu ca nim phét sinh (ndm sau).

2.26 . Gid vn hang bin

Gif vén hang bén I thng chi phi phit sinl cia thanh phim, hing hou, vt ur xuiit ban cho khich hing trong niim,
duge ghi nhin phit hop véi doanh thu phét sinh trong nfim tai chinh va dim bio tudn th nguyén tic thin trong.
Céc trrdmg hop hao hyt vit tu hang héa viet dinh mire, chi phi virgt dinh mirc binh thudmg, chi phi nhin cong va
chi phi sin xuit chung c6 dinh khong phin bd vio gid trj sin phim ohip kho, di phong gidm gid hing tfin kho,
hang tn kho bj mét mét sau khi dd trir di phin teéch nhigm cda tip thé, ci nhin ¢b lién quan,... duoc ghi nhin
dhy di, kip thivi vio gid vén hing bin trong nidm tai chinh ke cd khi sin phiim, hing hoa chur duge xic dinh 13
tiéu thy.

2,27 . Chi phi tii chinh

Ciic khoan chi phi dwge ghi nhan vao chi phi tai chinh gﬁm:
- Chi phidi vay vin;
- Khodn I8 phat sinh khi bin ngoai t¢, 15 v gid hoi dodi...

Ciic khoin trén dwge ghi nhiin theo tbng s6 phit sinh trong néim, khdng b trir véi doanh thy hoat déng ti chinh.

2.28 . Thué thu nhip doanh nghiép

)

b)

Tii sin thué thu nhip hodn lai va Thué thu nhip hoin lyi phai

Tai sin thué thu nhap hodn lai dwge xic dinh dya trén tong chénh léch tam thd duge khiu tir va gid tr duge
khflu trir chuyén sang ndm sau clia céc khodin 16 tinh thué va wu dai thué chua sir dung. Thué thu nhip hoin lai
phai tra duoc xdc dinh dya trén cée khodn chénh 1§ch tam thai chiu thué.

Téi san thué thu nhap hodn lai vi Thué thu nhip hoiin lai phai 1rd duge xic dinh theo thué sudit thué TNDN hién
héinh, dua trén cde mite thué sufit vit lajt thué cé higu luc vio ngiy kéi thitc nim tai chinh.

Chi phi thué TNDN hign hinh va Chi phi thué TNDN hodn lai

Chi phi thué TNDN hién hanh dwge xéc dinh trén co s¢ thu nhip chin thué trong nim vi thué sudt thué TNDN
trong ndm tai chinh hign hinh,

Chi phi thué TNDN hofin lai duge xée djnh trén co s& s6 chénh 1¢ch tam ther duge khéu trir, sb chénh léch tam
théni chiu thué va thué sudt thué TNDN,

Khong bi tri¥ chi phi thué TNDN hién hinh véi chi phi thué TNDN hodn lai.
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Bao cho tai chinh hop nhit

Ciing ty Cd phiin Biio vé Thye viit Sai Gon
cho ndm tii chinh két thic ngdy 31/12/2025

Khu phé 1, Nguyén Vin Quy, phudong Tan Thugdn,
Thinh phé Hb Chi Minh

¢)  Thué suit thuf TNDN hién hinh
Thu# sudt thué TNDN hién hinh déi véi thu nhip tinh thué cho nim thi chinh két thic ngay 31/12/2025 1ai Céng

ty me vi cic Cong ty con dang ap dung 1 20%.

2.29 . Lii trén ed phidu
Lii co ban trén cd phifu duoe tinh bing cich chia lgi phudn hode 16 sau thué phin bd cho c6 dong so hitu b
phigu phé thing ctia Cong ty (sau khi da diéu chinh cho vige trich 1ip Quy Khen thirémg, phile lgi vit Qui khen
thuémg Ban diéu himh) cho 56 lwong binh quin gia quyén cua s6 ¢6 phiéu pho théng dang luu hinh trong nim.

230 . Cée bin lign quan

Céc bén duge coi 1 1ién quan néu bén d6 6 ki ning kiém sodt hoic 6 dnh hwéng ding ké ddi véi bén kia trong

viée ra quyét dinh vé céc chinh sdch tai chinh vA hogt dgng. Cde bén lién quan cia Cang ty bao ghm:

- Cie doanh nghiép truc tiép hay gian tiép qua mgt hofc nhiéu trung gian cé quyén kiém sodt Céng ty hojc
chiu sy kiém sodt coa Cong ty, hoiic cing chung sy kiém sodt voi Cong ty, bao gbm i cong ty me, chng ty
con val cong ty lign kit

. Ciic ¢ nhin trye tiép hoje gian tiép ndm quyén biéu quyét cia Cong ty mi 66 4nh hudng ding ké dbi vei
Céng ty, nhimg nhin sy quin 1§ chi chét eta Cong ty, nhitng thinh vién mjt thiet trong gin dinb cua cic cd
nhin nay;

- Cic doanh nghigp do chc ci nhin néu trén nim trye tiép hofic gian tiép phin quan trong quyén bigu quyét
hodic cb Anh hirdng ddng ké té1 cde doanh nghiép niy.

Trong viée xem xét ting mbi quan hé cia cic bén lién quan dé phue vu cho vige lip va trinh bay Bao céo tai

chinh hop nhiit, Cong ty cha § toi ban chit cia méi quan hé hon 1 hinh thite phip 1y cta cic quan bé d6

2.31 . Thing tin b phin
Mat b phn 1d mot ciu phin co thé xée dinh riéng biét cia Cong ty tham gia vdo vige cung cip cie san pham
hoie dich vu lién quan (b phin chia theo hoat dong kinh doanh), hode cung ciip san phiim hodc dich vy trong
mdt moi trwemg kinh t cu thé (b phiin duge chia theo khu vire dia 1). Mdi bi phin ndy chiu rii ro vi thu duge
loi ich khic biét so vai cde b phan khic.
Théng tin b phin duve lip va trinh biy phi hep véi chinh sach ké todn ap dung cho vige lip va trinh biy bio
o tai chinh hop nhit cia Céng ty nhim mye dich ¢é gitp ngudi siv dyng bdo céo tai chinh hep nhit hidu 8 vi
dénh gid duge tinh hinh hoat ddng cua Cong ty mt eich toin dign.
Do hoat ding kinh doanh chinh cia Cong ty [& kinh doanh thudic bao vé thue viit nén Cong ty khing lip Béo cdo
b phin theo [inh virc kinh deanh md chi 1ip Bio cdo b phin theo fchu vy dja 1y,

3 . TIEN
31/12/2025 01/01/2025
VND VND
Tién mil 1.164.290.574 1.349.570.490
Tién giri ngin hing khéng ky han 21.204.444.443 5.321.564.755
Cic khodn twong duong tién (*) 2,000.,000.000 5
24.368.735.017 6.671,135.245

(*) Tai ngay 31/12/2025, cdc khoin twong ducmg tién 1 tién gii ¢o ki han 1 thang 6 gid trj 2.000.000.000 VND
duge giri tai Ngin hing Nong nghiép va Pht trién ndng thn Vit Nam - Chi nhanh Thanh phd H6 Chi Minh véi
1@ sufit 4,75 %/nam.

Bio cio til chinh hop nhit

Cing ty Cb phiin Bio vé Thye vt Shi Gin
cho niim i chinh két thie ngay 31/12/2025

Khu phd 1, Nguyén Vin Qui, phiromg Tin Thugn,
Thinh phé H Chi Minh

4 . CACKHOAN DAU TU TAT CHINH
Diu tw ndim giir dén ngay dio han

3111212025 01/01/2025

Gith gbe Dy phoug Gid goe Dy phong

VND VND VND VND

Tién giri c6 ki han 4,500,000.000 - 5.250.000.000 -
ngin han f

4.500.000.000 - 5.250,000.000 -

(*) Tai ngiy 31/12/2025, cdc khodn diu tr ndm gii dén nghy dio han 1 tién gir ¢6 kv han 12 thing cb gid trj
4.500.000.000 VND dwoe giri tai Ngin hing Throng mai C6 plhin Ngoai thireng Viet Nam - Chi nhinh Sai Gén
véi 1t subt tir 4,5%/nam dén 4,7%Mmam, cac khodn tién g ¢6 ki han duge ding dé thé ehip bio dém cho khodn

vay tai thod didm cudi nim (Xem thuyét minh s6 21 - Vay va ng thué i chinh).

5 . PHAI THU NGAN HAN CUA KHACH HANG

Bén lién quan
Cong ty TNHH
Thuwong mai Nong
Pha

Bén khie

Baqi 1§ Houy Heng
Pai Iy Sear Kim
Sru

Dai 1y Chhun Hong

Cira hing Vit wr
Cong nghiép Nong
nghiép Bao Cong

An
Dyi 1y Nguyén
‘Thanh Himg

Cong ty TNHH
Thuong mai Dich
vu Long Huy Bao
Bai Iy Vo Hoing
Diing

H§ kinh  doanh
Hoéng Binh Thién

Hi 1

H¢ kinh doanh Son
- Hai

Bai 1y Truong Thj
Hugé

Shwe Dar
Company Limited

Cic dbi tugng khic

3.275.508.294

(3.273.568.294)

3.275.568.294

31/12/2025 01/01/2025

Gid 1 Dy phing Gifl trj Dy phong

VND VND VND VND

- - 573.038 -

= 573.038 -

106.842.000.824 (20.093.646.841) I126.456.062.476 (17.849.714.485)
4.031.573.344 - 996.586.481 -
6.161.460.359 - 2.034 848,813 -
4.396.915.705 5.200.026.350 -
2.045.068.542 (2.045.068.542) 3.406.780.174 (395.246.803)
3.386.983.683 (3.386.983.683) 3.386.983.683 (3.386.983.683)

(1.275.568.294)

925.436.778 1.519.322.700 =

= 3.088,789.200 4

2.613.130.000 (1.713.130.000) 2.613.130.000 {1.713.130.000)
2.438.000.900 - 5.719.415.906 =
L117.175.188 (1.055.403.459) 1.102,264.991 (729.065.480)
76.450.778.031 (8.617.492 863) 94.112,345,684 (8.349.720.225)
106.842.090.824  _ (20.093.646.841) 126.456.635.514 (17.849.714.485)
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Cing ty C6 phiin Bio v Thue vt Sii Gin

Khu phd 1, Nguyén Vin Qud, phwimg Tan Thufin,

Thanh phd H6 Chi Minh

Bdo cio tai chinh hop nhit
chio niim thi chinh két thie ngay 31/12/2025

6 . TRA TRUGC CHO NGUGLBAN NGAN HAN

31122025 01012025
Gid tri Dy phéing Giid 1l Dy phéing
VND VND VND VND
fén khic
Close. Friend Co., 419,760,000 {419.760.000) 419.760.000 (419.760.000)
Led
Cang ty TNHH Du T06.343.475 - - i
lich Lira Viét
- 937.164.691 -

Céng ty C6 phin
Thye phim dinh
dwimg  Nutifood
Binh Duong

Cc doi tugng khic 2.078.136.336

(160.400.000)

1.252.389.867 (160.400.000)

3.204.239.811 (580.160.000) 2.609.314.558 (580.160.000)
7 . PHAI'THU KHAC
31/12/2025 01/01/2025
Gid tr) Dy phéing Gid Dir phéng
VND VND VND VND
a)  Ngiin han
wl) Chitiét theo nii dung
Phii thu vé& [ai tién 18.704.110 21.082.192 =
i
Phai thu vé bio 53.612.412 55.837.227 =
hiém xa hoi
Tam {mg 536.300.118 3 491.821.478 .
Cim ¢b, Ky cuge, 2.947.200,000 151.000.000 -
ky quy
Phii thu gop vin 250.000.000 G 250.000.000 s
lién doanh ]
Phai thu khiic 1.505.178.937 (303.866.084) 2.294.759.593 1_'2';9.75?.35:%
5.310.995.577 (303.866.08Y) 3.264.500.490 (278.757.857)
«2) Chitidi theo disi twgmg y
Bén lién quan 250.000.000 . 250,000,000 F
Co sb sin xudt 250.000.000 250.000.000 -
Nure Viet™
Bén khdc 5.060.995.577 (303.866.089) 2.014.500.490 (278.757.857)
Cong ty Cé phin 186.473.181 = 102.408.083 5
Hing tiéu ding
Masan
Ngin hing TMCP  2.947.200.000 = - 2
Cong thuomg ViéL
MNam - Chi nhinh
Long An
Cée ddi tromg khdc 1.927.322.396 (303.866.089) 2.712.092.407 (278.757.857)
5.310.995.577 (303,866.089) 3.264.500.490 (278.757.857)
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Bdo co tai chinh hop nhit

Céng ty Ch phiin Bao v§ Thye viit Sii Gdn
cho niim ti chinh két thie ngay 31/12/2025

Khu phé 1, Nguyén Van Quy, phutmg Tin Thuin,
Thanh phé Ho Chi Minh

7 . PHAI'THU KHAC (TIEP THEQ)

31/12/2025 01/01/2025
Giil trj Dy phang Gid tri Dy phong
VND VND VND VND
b)  DAihan
B} Chi tidt theo nji dung
Ky cuve, ki quy 431.950.914 5 619.886.914 S
431.950.914 - 619.886.914 -
b.2)  Chitiét theo dai trgng
Bén Khic 431.950.974 = 619.886.914 4
Céng ty TNHH 320.821.000 - 320.821.000
Cho thué tai chinh
Qubic té Viét Nam
Ciic ddi wong khic 111129914 - 299.065.914
431.950.914 - 619.886.914 -

(*) Tai ngay 31/12/2025, Khoin gop vin lién doanh vao Co sé sin xuft Nude Viér con lai 250.000.000 VND
(trong dwong 7 16 80% gid tj hop déng) theo Hop dong hop tic kinh doanh 56 01/2024/HDLD nghy
01/06/2024, phy luc hop déng lién doanh 56 01.2026/PLHDLD ngay 01/01/2026; trong d6 Cing ty et ngudi
quin [, ngudi quan 1§ ¢6 tich nhigm quyét dinh cée vin d& lién quan dén kinh doanh. Thai gian thyre hién dén
31/12/2026, e nhudn dwee phin chin 6 két qua hoat ddng kinh doanh thee 1y 18 thue & vén pap.

(**) Tgi ngay 31/12/2025, khoan phéi thu Ngin hing TMCP Céng thuong Vi¢t Nam - Chi nhanh Long An theo
hop déng cim o6 s6 du tién @i s6 2573.0306/2025/HDBBNHCTT00 ngdy 03/06/2025 cb gid irj li 108,000
USD, duge ding lam tii sin dam bdo cho hyp déng tin dung phat sinl 1l Cong ty Ch phin Thong mai Mée
Héa (Xem thong tin chi tiér iqi Thuyét mink s6 21).
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Cing ty Ci phiin Bio vé Thire viit Sai Gon
Khu ph 1, Nguyén Viin Quy, phuimg Tan Thugn,
Thanh phd Ho Chi Minh

Bdo cdo thi chinh hgp nhit
cho wim i ehinh kér thiic nedy 31/12/2025

. NO XAU
31122025 01/01/2025
Gid goe Gidh trj c6 the thu Gid goc Giidl tri 66 thé thu
hbi hbi
VND VND VND VND
Téng gid tri cic khodn phdi thu qua han thanh todn hofic chua qui han nhing khé co kha ning thu hisi
Phii thu ngﬁ n han 22,336.495.491 2.242.848.650 25.757.639.003 7.907.924.608

clia khich hang

- Bai 1y Nguyén 3.386.983.683 - 3.386.983.683 =

Thanh Hiing
- Cong ty TNHH 3.275.568.294 - 3.275.568.294
Thirong mai - Dich
vii Long Huy Béo W '
- Céng ty C& phin 1.310.622.033 - 1.310.622,033 =
Bda vé Thuc vit lle
Thién An Qe
- Cho 441 tromg  14.363.321.481 2.242.848.650 17.784.465.083 7.907.924.608 a
A\.ﬁ
khdc
Phii thu ngin han 307.486.981 3.620.892 278.757.857 - PHO
lkhae =
- Hi Ngge Phuang 141.888.836 - 141.888.836 -
- Cic dbi tuong 165.598.145 3.620.892 136.869.021 .
khéc
Tri  trwde  clo 580.160.000 - 580.160.000 =
ngudi bin ngin
han =
. 53225
- Close Friend 419,760,000 - 419.760.000 S
Co.,Ltd NG TY
- Che dbi twomg 160.400.000 s 160.400.000 . Spuin
Khe ETHYC
W GO
23.224.142.472 2.246.469.542 26.616.556.950 7.907.924.608 #ad 10,
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Ciing ty Cé phiin Bio v Thue vit Sai Gin
Khu phd 1, Nguyén Vin Qu¥, phuémg Tin Thugn,

Bio cio tii chinh hop nhiit
¢ho nam 141 chinh két thic ngiy 31/12/2025

Thanh phé Ho Chi Minh

9

10

. HANG TON KHO
31/12/2025 01/01/2025
Gid gde Dy phimg Gid gic Dy phong.
VND VND VND VND

Héng mua dang di 3.446.156.330 - =
(rimg
Neuyén ligu, vl 70.557.452.132 (2.813,460.600) 69.410.981.445 (25.829.589)
ligu
Cing cy, dung cy 13.243.599 - 61.851.945 -
Chi phi san xuit 11.069.100 32.083.600 -
kinh doanh di
dang
Thénh phim 98.629.552.067 (10.241,938,534) 135.373.722.651 (9,769.847.701)
Hang hod 55.383.810.371 (926.108.420) 44.361.480.251 (928.072.361)

228.041.283.599 (13.981.507.554) 249.240.119.892

(10,721.749.651) AN\

Mat sé hing tn kho ding @& thé chip bio dim cho khodn vay tai théi diém cudi nim (Xem thuyét mink 56 21 -
Vay vi tigr thué tei ehink).

. CHI PHI XAY DUNG CO BAN DO DANG

31/12/2025 01/01/2025

VND VND

- Cong trinh phuc vu néng nghigp dy dn 7,3 ha Khu phé 11, 3.931,258.900 3.931.258.900
phudng Kién Twdng, tinh Tiy Ninh ™

- Dy dnkho Long An - 311.866.029

- Dudnmd rong kho Cin The . 158.386.306

- Mua sim tai sin 290.275.000 290.275.000

- Sira chita Ion ti sin ¢b dinh 181,818,182 [81.818.182

4.403.352.082 4.873.604.417

©) g tinh phue vy néng nghiép du 4n 7,3 ba (thye & mua 47.433 m*) i Khu ph 11, phudng Kién Tuimg,
tinh Téy Ninh. Gid trj cdc thiza dit s6 302, 843, 844, 756 theo t& bin dd sb 6 i phudng Kién Tubng, tish Tay
Ninh véi s6 tién 3.931.258,900 VND da duge chuyén nhugng quyén sir dyng dfit sang tén dng Nguyén Vin Bé
Hai dimg tén thay Cong ty theo Nghj quyé‘r 56 36/NQ-HDOQT ngay 29/10/2019, Tuy nhién, hién tgi dy dn dd
ngumgg hogt dong vi Céng ty cha c6 quyét dinh xir I vé s6 tién nay.
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Bio cdo tai chinh hop nhit

tai chinh két thic nghy 31/12/2025

Cing
15}
64.928.52
151.622.085.060
855115
185.571.9594
129.685.901.592

441.150.000

3.006.281.190
1.966.275.436

a

3.772.961.790

2280238889
21.868.394.087
21.936.183.4568

(6.951.855.1

130.712.947 487
(6.2

152.581.341.574

khac
VIND
5.000)

1.135.108.907

(138.125.000)
996.953.907

1.135.108.907
996.983.907

(138.1

nam

Ti san ¢t djnh

cho
VND

quin 1y
G3.181)
03.181)

3.5
3.4

(397
366.004.913

2.473.991.546
2.080.488.365
2.107.986.633
103.413.180
1.817.896.632
262.591.733

Thiét bi, dung cu
(39

truyén din
37.413.141.473
3.006.281.190
(6.308.184.670)
262.994,784
34.374.232.777
31.546.387.802
1.434.820.317
1.966.275.436
{6.308.184.670)
184.014.914
28.823.313.799
5.866.753.671
5.550.918.978

Phuwong tign vin tai,

1.933.738

47.306.881.720

VND
45.024.709.093
2.280.238.889
40.868,726.672
1.051.830.671
1.557.080
41.922.114.423
4.155.982.421
5.384.767.297

Miy maéc, thiét bj

thé chip bao dim che khodn vay: 5.643.177.048 VND;

VND
441.150.000
1.182.897.622
(112.042.264)
lng

66.534.390.555
(112:042.264)
55.054.737.473
56.125.592.831
11.479.653.082
10.737.905.460
hinh da d

66.863.498.291

U

Nha cira, vit kidn

g

thi san e dinh h

Neguyén gid tii san ¢b dinh hitu hioh cudi nim da khiu hao hét nhumg vin con sir dung: 107.416.911.436 VND,

61 nim cla

lai

6i nim

con

u nim

Gid tr cdn lai cu

- Bau tu xdy dimg co bin hoan thinh
- Mua lai TSCD thué tii chinh
- Thanh [{, nhueng bin

So dir cu

- Chénh léch ty gid do chuyén déi BCTC

S6 dir cudi nim
- Chénh Igch ty gid do chuyén dbi BCTC

- Mua lai TSCD thué tai chinh

Nguyén gid

Sd dud

- Mua trong nam

Gid tri hao man liy ké
$6 du diu nim

- Khiu hao trong nim

- Thanh lf, nhurgng bin
Gid

Tai ngay diu nim

Tai ngay cudi nim

Khu phé 1, Nguyén Van Quj,, phuéng Tén Thugn, Thanh phé Hé Chi Minh

Cing ty Cb phin Bio vé Thue viit Sai Gon
11 . TAISAN €O PINH HU'U HINH

| Cing ty Ch phin Bio v Thye vt Sii Gin Bio cio tai chinh hop nhit
Khu phé 1, Nguyén Viin Quy, phdmg Téan Thuin, cho niim tai chinh két thie ngay 31/12/2025
Thinh phé Ho Chi Minh

| 12 . TAISAN CO PINH THUR TAI CHINH

Phwong tifn vin tai, Cing
I.ruyt":n din
VND VND
Nguyén gii
| S dur déu niim 2.974.198.190 2.974.198.190
! - Mua lgi TSCD thué tai chinh (2.974.198.190) (2.974.198.190)
6 duw cudi nim - =
| Gid trf hao mon liy ké
§6 dur déiu niim 1,792,780.548 1.792.780.548
- Khiu hao trong nim 173.494 888 173,494 888
! - Mua lpi TSCD thué tdi chinh (1.966.275.436) {1.966.275.436)
88 dur cubi nim 5 T
Gid trj con lai
‘ Tei ngdy diu nim 1.181.417.642 1.181.417.642 /
Tgi ngdy cubi nim o - - N
i
( 13 . TAISAN CO PINH VO HINH - B :
\ ’ Gid trj quyéu sir Ban quyén, Phiin meém may Cing .'-_\
\ dung dit Biing séng ché tinh |
I VND VND VND VND 1
Nguyién gid
% $6 du dau ndm 7.999.969.934 533.175.000 T28.278.868 9.261.423.802
2 ‘ - Gidm khic - (150.0600,000) - (150.000.000)
£
2 Sb dw cudi nim 7.999,969.934 383.175,000 728.278.868 9,111.423.802
* ‘ Gid tri hao man Tiiy ké
S dur diu nim 3.392.893.502 533.175.000 728.278.868 4.654.347.370
l - Khiun hao trong 140.712.372 = - 140.712.372
miim
- Giam khic = (150.000,000) - (150.000,000)
! Si du cudi nim 3.533.605.874 383.175.000 728.278.868 4.645.059.742
Gid tri con lai
‘ Toi ngdy dhunam ___ 4.607.076.432 : - 4,607.076.432
Tai ngdy cudinim _ 4.466.364,060 & - 4.466.364.060

| - Gid ri con lai cudi ndm etia TSCH vé hinh da ding thé chiip bao dam cic khodn vay: 4.466.364.060 VND;
- Nguyén gid TSCP va hinh cudi nim di khiu hao hét nhung viin con sir dung: 2.369.506.620 VND,

] 14 . BAT DONG SAN PAU TU
Bit dong san diu tr 1a Nhi eira, viit kifn tric cho thué tai Cang ty TNHH Béo vé Thye vil 8ai Gon - Lio véi
nguyén gid vi hao mon 1ay ké i 31/12/2025 Idn luot 13 1.987.525.446 VND vi 1.940.515.748 VND. Chi phi

I khéu hao d& ghi nhin vio két qua kinh doanh trong nim 14 133.879.495 VND. Chénh léch ty gid do chuyén ddi
BCTC dbi véi nguyén gid va hao mon Iy ké in luot 14 65.167.501 VND vi 57.903.838 VND.

Trong néim, doanh thu phét sinh tir bat déng san diu tr 1d 204.737.368 VND (ndm trade 1 134,782,858 VND).
I Gid tei hop 1y cia bl dong san dbu tr chua duge dinh gid va xée dinh ml cich chinh thire tai ngiy 3 1/12/2025.
Tuy nhién, dya trén tinh hinh cho thué va gid thi tnromg cia cdc Wi sin ndy, Ban Gidm déic Céng ty tin tuong ring
| gid tri hop Iy cita bit déng sin ddu tr 1n hon gid i con lai trén sé tai nghy két thiic nim i chinh.
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Cong ty Cd phiin Bdo v§ Thye vit Sii Gin

Khu phé 1, Nguyén Vin Quy, phidmg Tan Thuin,

Thanh phé H& Chi Minh

Bi#o cio tai chinh hgp nhét
cho ndm tii chinh két thic ngay 31/12/2025

15

a)

b)

16

. CHI PHI TRA TRUGC

Ngiin han

Céing cu dung ey xuit ding
Chi phi sira chits TSCD

Chi phi bio hiém

Chi phi thué kho

Chi phi trit trude ngdin han khie

Dii han
Chi phi cii tao ¢t thug

Cong cy dung cu xudt ding
Chi phi sira chita lén TSCH
Chi phi thué dit Higp Phirae
Chu phi 1rd trudre dii han khac

31/1272025 01/01/2025
VMDD VND
309439813 243.430.755
75.798.432 98.541.012
252.5600.248 200.969.085
287.588.127 154.376.539
188.779.097 286.912.079
1.114.166.717 1.074.229.470
129.984.825 139.692.050
184.586.573 266.662.477
2.049.125.160 1.452.882.213
11.617.219.919 12.081.908.711
842.691.325 316.297.909
14.523.607.802 14.257.443.360

(*) Khodn chi phi thué ddt trd tneée cho dién tich 42.123 m* thuge 16 C1 - C2 tai Khu Céng nghiép Higp Phude,
xi Higp Phude, Thanh phb H& Chi Minh theo Hop ddng cho thué quyén si dung déit sb §0/HDTD.05 ngiy
27/06/2005 va Phy Iye hop déng s6 09 ngay 28/07/2008 gitta Cdng ty C6 phin Bio vé Thye viit Sii Gon vi Cing
ty C6 phin Phat trién Cong nghiép Tan Thudn, thii han thué [ 44 ndm tinh Ui ngay 27 thang 6 ndm 2005. Hep
dhng thué quyén st dyng dit nay dang duge ding Lim (i san thé ehip cho eic khoan vay (i ngdn hing (Xem chi

tidt thuyét minh 21) .

. PHAI TRA NGUGT BAN NGAN HAN

3141272025 01/01/2025
Giih tr 86 ¢ kha ning tri Gid tri S c6 kha niing trd
ng ngy
VND VD VND VND
Bén lién quan 4.115.806.304 4.115.806.304 8.813.149.461 8.813.149.461
Céng ty TNHH 4.115.806.304 4.115.806.304 8.813.149.461 8.813.149.461
San  xuft vil
Thong mai Nam
Long Phat
Bén khdc H08.680.025.482 108.650.025.482 156.478.213.281 156.478.213.281
Eastchem Co., Ltd 2.046.327.660 2.046.327.660 25.617.304.845 15.617.304.845
Kolan Global 4.448.217.280 4448 217.280 16.748.169.480 16.748.169.480
Corporation
Shandong Weifang - 11.434.072.500 11.434.072.500
Rainbow Chemical
Co., Lud
Jiangsu Sinamyang  12.520.665.408 12.520.665.408 26.111,540.393 26.111.540.393
Intemational
Group Co., Lid

26

Ciing ty Ci phiin Bio v§ Thue vt Sai Gon

Khu pht 1, Nguyén Viin Quy, phidmg Tin Thujin,

Thimh phd HE Chi Minh

o cio tai chinh hep nhit
cho ndm i chinh két thie ngay 31/12/2025

16 . PHAI TRA NGUOI1 BAN NGAN HAN (TIEP THEOQ)

17

31/12/2025 01/01/2025
Gid v $0 c0 kha ning tra Gl S6 ¢ khi nang trd
ngr ng
VND VIND VND VND
Bén khic
Cii Overseas 12.213.869,850 12.213.869.850 - -
Import and Export
Lid.
Anhui  Guangxin 11.609.045,240 11.609.045.240 870.778.080 RT0.778.080
Agrochemical
Co,,ltd
Ningho  Generie 14.128.056.291 14.128.056.291 - -
Chemical Co.,Ltd
Phii td chc dbi 51.713.843.753 51.713.843.753 75.696,347.983 75.696.347.983
twgmg khic

112.795.831.786

112.795.831.786

165.291.362.742

165.291.362.742

Bén lién quan

- Ciing ty TNHH Thuong mai Néng Pha

Bén khac

. NGUO1 MUA TRA TIEN TRUGC NGAN HAN

- Céng ty Cb phiin Thueng mai Bao vé Thire vit Minh Khai

- Céng ty Cb philn Himg Binh

- Hap the x& Nang nghiép Tudn Thom
- Hi kinh doanh HG Van Poan

- Phii tri edc dbi trgng khic

27

314122025 01/01/2025

VND VND

- 300.000

300,000

218.874.457 345.106.885

156.489.707

- 80.515.870

T0.453.425 ~

39.623.329 -
108,797,703 108.101.308

218.874.457 345.406.885
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Ciong ty C phin Bio v Thue vt Sii Gin
Khu phé 1, Nguyén Viin Quy, phwdng Tén Thudn,
Thinh pho Ha Chi Minh

Bio cio thi chinh hep nhit
cho nim (i chinh két thiic ngay 31/12/2025

b)  Chi tiét vin déu tw ciia chil sé hitu

Ty 18 Cudi nim Ty lé Diu nim
(%) VND (%) VND
Cong ty me - Téng Cong ty Néng 59.33 62.470.200.000 5933 62,470,200.000

nghiép Sai Gon - Cong ty TNHH MTV
Jia Hui R.O8 #.505.300.000 8,08 #.505,300.000
Ciccd déng khic 32,60 34.324.500.000 32,60 34.324.500.000
100,00 105.300.000.000 100,00 105.3010.000.000

¢)  Chegiao dich v viin v&i ede chii s hitu vi phin phéi ¢d e
Nam 2025 Mim 2024
VND VND
Vén diu tr cia chi s hitu

T05.300.000L.000 105, 300.000.000

= P’ef;l zZap &.ﬁ;u ndam

- Vén gdp cudi nam

€6 thre, lgi nhuin

- €6 tite, lpi nhugn phai trd déu nam
- Cdiin lot nhegn phdi tra trong niam

4 b tire, lgi nhudn chia trén lgi nhugn nim trude

- CF nle, lgi nhugn da chi tra bang tién

4 4 tire, lgi nhugin chin trén loi nhudn nim trede

- €6 nie, lgi nhudn con phdi trd enoi ném
d)  Cé phiéu

S6 hwgng cd phiéu dang ky phit hinh

86 lugng cb phiéu di bin ra céng ching

- Cd phiéu phd thing

86 lrong cé phiéu dang luu hinh

- Cd phiéu phé thong

Ménh gi% cd phiéu dang luu hanh (VND)

€)  Cicquy cing ty

Qui du tr phit trién

23 . CHENH LECH TY GIA

84 du déu nim
S tAng trong nam

- Do chuyén doi BCTC lip béng ngogi 1¢ sang VND

Sb gim trong nim

— Do chuyén doi BCTC ldp bdng ngogi 1§ sang VNI

$4 du cudi ndm
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105.300.000.000

105, 300.000.000

1.443.400.283 §.336.209.968
244.376.000 366.564.000
244.376.000 360.564.000
(244.376.000) (7.250.373.685)
(244.376.000) {7.259.373.685)
1.443.400.283 L443.400.283
31/12/2025 01/01/2025
10.530.000 10.530.000
10.530.000 10.530.000
10.530.000 10530000
10.530.000 10,530,000
10.530.000 111330.000
10,000 10,000
31272025 01/01/2025
VHD VND
62.557.331.487 62.507.094.322
62.557.331.487 62.507.094.322
Nam 2025 Nim 2024
YND VND
14.760,005.246 14.149.002.516
- 611.002.730

- 6f1.002.730
(350.566.981) i
(3500.566.981) -
14.409.438.265 14.760.005.246
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Cong ty Cb phiin Bio v Thye vt Sai Gin

Khu phé 1, Nguyén Vin Quy, phuimg Tan Thuin,

Thimh pho Ho Chi Minh

Bio cho tai chinh hop nhit
chio ndm tai chinh kit thic ngay 31/12/2025

24 . CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN VA CAM KET THUE HOAT PONG

a)  Taisin thué ngoii

Cong ty cb ki Hop ddng thué dit tai cic dia diém sau:

Dia ditm (hud

Dién tich

Muye dich thué

Hinh thire thanh
toan tién thud

Thivi han thud

Phuémg Tin Thufin, 7.720,8 m’

thanh phé H& Chi

Minh

Phurdmg Pleiku,

tinh Gia Lai

Thanh phé Cin The

L6 C1 - C2 tpi Khu
Céng nghigp Higp
Phude, xa Hiép
Phude, thanh phd
Hb Chi Minh

Xd Binh Hoa, tinh
Tay Ninh

Thira dét s6 1276 -
tir bin 6 sb 3, din
chi: xi& Tuyén
Thanh, tinh Tay
Ninh

$6 TA4, khu phd 3,
i Thanh Hoa, tinh
Tiy Ninh

Khu phé 3, xi
Thanh Hoa, tinh
Tay Ninh

10.690 m

3.640,5 m”

42123 m"

3.215m"

2.944,04 m*

Xiy dyng nhd xwdmg
sin xuat, kho hing va
tram xir 1y chit thai

Xily dung Trung tm
diéu hinh siéu thi ndng
nghiép

Xiy dung nhid xudng
phéin phéi néng duge

Xiy dung nhd xuong
siin xufit, kho hang

Thué mat bfang dé diin
phit phuc vi hogt dgng
kinh doanh nginh hing
xing, diu, nhét cic
loai

Thué mat bing dé dju
phi phue vy hoat ding
kinh doanh nginh hing
xing, diu, nhél cic
logi

Thué viin phong dé
dinh cho nhdn vién v
gino djch wvéi khich
hiing

Thué nhi lam vige, diit
& dé mé dia diém kinh
doanh xing diu, bai
diiu xe, bén thiy trung
chuyén xing din
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Thué dit ta tién
thué déit hing nim

Thué dit trd tién
thué dit mot hodc
hai Tin mdi nim cho
dén ngiy ddo han
hep déng.

Thué dit trd tién
thué dit hing nim

Thué dit tré towde

mjt lin

Thué dit i tién
thué dat hang thing

Thué dit wa tién
thué dit hing niim

Thué @it wa tién
thué dét hing niim

Thug dit ird tién
thué dit hang niim

Tir ngay 25/07/2000
dén ngiy
01/01/2046;  dién
tich thué di duge
diéu  chinh  gidm
theo Quyét dinh
5236/QD-UBND

ngdy 11/10/2005,

50 nim ké tr ngay
24/11/2005

Tir ngay 01/01/2006
dén  hét  ngay
01/10/2045

44 niim tinh tr ngay
27/06/2005

05 nam, tr ngdy
01/09/2019 dén hét
ngdy 30/04/2026

05 nidm, Ur ngay
13/05/2024 dén hét
ngiy 12/05/2029

Tir ngiy 20/01/2022
dén ngdy
19/01/2027

“Ti nighy 20/01/202
dén ngay
190172027
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Céng ty C6 phiin Bao v Thye vijt Sai Gon
Khu phd 1, Ngaydn Van Qui, phuimg Tan Thudn,
‘Thimh phé Hb Chi Minh

Béo cio 130 ehinh hop nhit
chio ndim i chinh két thic ngay 11/122025

)

<)

¢}

25

26

Hinh thie thanh
todin tién thud

Thii han thuié

Dia diém thué Dién tich Muye dich thui
Bin  Hogi He, 4323m® Xay dyng Trung tim
Huyén  Hachieng, KM 21

Tinh  Champasak,
Lo bién gioi giap
bén theo sé dit nha
nude sb 65 ngly
09/09/2005

MNgoai té ede logi

Phng 85 la My (USD)
Béng Kyat (MME)
Viing ngogi t§

= Viang (chi)

Mo khd dai di xir 1y

Céang ty TNHH Giding ciy trbng Hii Anh - Phi Tho
Bai ly Pham Thu [k

Cira hamg Phuong Bang

Céc doi trgng khie

Thué it wa tién
hang nam, don gid

30 nam ké tlr ngay
002000 dén

cho (hut 1& 968  mghy 01/10/2035
LAK/m2nim

I 212025 01/01/2023
41147067 125.386,93
362.152,00 12.591.252,00
31/12202% 01/01/2025
150 =
31/1242025 Q10172025
VND YND
5316.218.777 5.336.218.777
4,587 884 688 4.587.884.688
2.316.145.180 2.316.145.180
2.006.831.852 2.006.831.852
14.247.080.497 14.247.080.497

Nguyén nhin cia viée xda ng: Céc khodn phil thu 12 ng phii thu kho doi trén 3 niim va di duge trich lp dy
phing, mat sb khoan phai thu ¢6 gid trj lén dd duge Cong ty khii kifn ra toa dn nhung khong thé thi hanh do cic

déi trgmg nity khang con 13 san dé thu hai.

. TONG DOANH THU BAN HANG VA CUNG CAP DICH VI

Doanh thu bén hing
Doanh thu cung cp dich vy

Trong dé: Doanh tha dbi vii eic bén lign quan
(Xem thing tin chi tidt tai fhu}@'r mink 56 42,)

CAC KHOAN GIAM TRU DOANH THU

Chit khiu thuong mai
Hiing bén bj ira lai
Gidm gid hang bian

38

Nam 2025 Nim 2024

VND VND
949.493.169.798 BR3.421.906.250
1.260.073.669 17.977.777
950.753.243.467 =8=8;5‘499<684.021
956.440.985 T33.894.483
Naim 2025 Nim 2024

VND YND
3841215974 4.847.922.880
9.841.430.911 16.933 84 8.288
32:863.527 31.482.200

21.813.253.368

=

ot
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-
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Cing ty Cé phiin Bio vé Thye viit Sii Gon
Khu phé 1, Nguyén Vin Quy, phuémg Tén Thujn,
Thanh phé Ho Chi Minh

Bdo cio tai chinh hyp nhit
cho ndim (i ehinh kél thiic ngay 31/12/2025

27

18

29

30

. GIA VON HANG BAN

Gid vin ciia thanh phim, hing héa di bin
Gid vén cin dich vy di cung cip
Dy phing giam gid hing tin kho
Thué GTGT diu vio khing dige khilu trir

Trong d6; mua hing tiv eie bén lién quan
(Xem thong tin chi 16t tai thuyét minh s6 42.)

. DOANH THU HOAT DONG TAI CHINH

Lai tién giri

Chiét khiu thanh todn, 13i ban hing trd chim

Lai chénh l&ch ty gid phit sinh trong ndm

Lai chénh lgch 1y gif do dénh gid lai s6 du cudi nim
Doanh thu hogt ddng tai chinh khac

. CHI PHI TAI CHINH

Lii tién vay

Chiét khiu thanh todn, 1i mua hang tra chiim

Li nhin ky quy, ki cuge

L4 chénh léch ty gid phit sinh trong nam

L3 chénh léch t gia do dinh gif lpi si di cudi nim
Chi phi tdi chinh khic

Trong d6: Chi phi tii chinh trd cho bén ligo quan
(Xem théng tin chi tiét tai thuyét mink sé 42.)

. CHI PHI BAN HANG

Chi phi nguyén liéu, vit liéu
Chi phi dung cy, 8 ding

Chi phi nhin cong

Chi phi khiiu hao i sén cb dinh
Chi phi dich vu mua ngodi

Chi phi khéc bing tién

Trong dié: Chi phi bdn hang mua cia eic bén lidn quan

{Xem thang tin chi 1iét tai Iﬁlg?é{.f minh 56 42.)
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Niim 2025 Niim 2024

VND VND
749.085.291.830 715.382.465.654
4 208,050,269

3.234.425.133
964.409.874

2.638.658.177

753.284.126.837

718.229.174.100

10.559.494.030 14.038.930.270
Niim 2025 Mim 2024
YND VND
291.859.590 68.747.386
41.193.786 75.234.216
10.057.279.936 11.206.057.908
58.720.055 -
24500 -
10.449.077.867 11.350.039.510
MNim 2025 Nim 2024
VND VND

7.591.953.268

30.287.999.617 28.770.786.887] #
18.864.501 19.968.974\%\ ‘g
12.591.646.437 14.737.913 842 ”sg*
5 419.044.631 NZE
13.623.037 49.195.369
500,504.086.860 52.701.726.40
N
29.183.180 864
i\
Niim 2025 Niim 2024
VND VND
5.540.453.151 11.679,500.831
211,607,782 559,793,450
45,859,368 435 58.676.927.048
1.920.460.478 1.871.755.160
15.423,589.221 19.512.194.909
18.921,741.246 35.196.767.316
87.886.220.313 127.496.938.714
17.867.933 147,940.769




Ciing ty €6 phiin Bito v Thire viit Sii Gon
Khu phé 1, Nguydn Van Quy, phutmg Tan Thudn,
Thinh phé Hb Chi Minh

Bio cio thi chinh hgp nhit
cho idm tai chinh két thie ngay 31/12/2025

3

32

. CHI PHI QUAN LY DOANH NGHIEP

Chi phi cong cu, d& ding van phang
Chi phi nhin cong

Chi phi khiu hao tai sin cb dinh
Thué, phi, 18 phi

Chi phi dy phéng

Chi phi djeh vy mua ngoai

Chi phi khéc biing 1ién

. THU NHAP KHAC

Thu nhip tir nhigng bén, thanh 1y tai sin ¢d dinh
Thu nhip tir bin phuy, phé liéu

Thu nhip cho thué kho, mit bing

H3 trg bén hang, khuyén méi

Thu nhip khic

. CHI PHi KHAC

Chi phi xir Iy, tiéu hily san phim hu hong, kém phim chit
Khiiu hao TSCD khang tham gia san xuiit

Tién truy thu, phat thué, phat hanh chinh, chim ngp thué
Chi phi khc

. CHI PHI THUE THU NHAP DOANH NGHIFP HIEN HANH

Chi phi thué TNDN hién hinh tai Cing ty me

Chi phi thué TNDN hién hinh tai cic cing ty con

- Céng ty TNHH Béo v§ Thyc vit 8ai Gon - Cambodia
- Cang ty TNHH Bao vé Thwe vit Sii Gon - Lio

- Céng ty C& phin Thuong mai Mdc Hoa

Chi phi thué thu nhip deanh nghigp hifn hank
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N 20235 Nam 2024
VNI VND
759.429.196 1.243.331.829
18.725.478.995 14.241.220.328
291.424.390 393,284,431
122.389.755 GU9.669.118
2.193.604.387 741.293.386
5.153.792.058 3.076.084.132
7.522,162.257 5.920.118.911
34.768.281.038 26.225.002.135
Nam 2025 Nim 2024
VND VND
1.267.009.091 241.999 841
T08.701.248 900,249,441
1.127.524.196 2.640.423.242
224.407.057 845.902.534
H88.810.896 455.151.020
4.316.452.488 5.083.726.078
Nim 2023 Nam 2024
VND VND
1.951.427.681 688.932.141
4.387.980 4387980
1.058.166 349 133,645,831
T56.971.474 582,842,143
3.770.953.484 1.409.808.095
Nam 2025 Nam 2024
VND VND
2.952.810.760 2.790,265.229
1.555.867.117 183.310.791
333.582.544 270.671.344

4.842.260.421

3.244.247.364

o
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Cong ty Cb phiin Bao v Thue vit i Gon
Khu phé 1, Nguyén Vin Qui, phuéng Tan Thujn,
Thinh phé HS Chi Minh

Bio cho tii chinh hyp nhit
sha wim i chinh ket thie ngdy 31/12/2025

35
a)

b)

)

. THUE THU NHAP DOANH NGHIEP HOAN LAI

Tii gdn thué thu nhjp hodn lgi

Thué suft thué TNDN sir dung d& xic dinh gid tri thi sin thué thu
nhfip hoan lai

Téi san thué thu nhip hodn lai lién quan dén khoan chénh léch tam
thiri duere ki trir,

Tii sén thué thu nhip hodn i lign quan dén khodn 15 tinh thué
chura st dung

Téi san thué thu nhip hoin lai

Thué thu nhip hodn lai phai tri

Thué sufit thué TNDN sir dung dé xac dinh gid trj thué thu nhép
hodn lai phai tra

Thué thu nhip hodn lai phai trd phét sinh tir cie khodn chénh lgch
tam thai phai chiu thué

Thué thu nhip hodn lai phai tra

Chi phi thué TNDN hodin lai

Chi phi thué thu nhép doanh nghiép hodn fai phat sinh tir vige hoin
nhiip 14 sén thué thu nhip hodn lai

Thu nhp thué thu nhip doanh nghiép hodn lgi phat sinh tir cic
Kkhodn 18 tinh thué chua sit dung

Thu nhip thué thu nhip doanh nghiép hoiin lai phit sinh tir cac
khoan chénh 12ch tam théd duge khdu teil

Chi phi thué thu nhap doanh nghiép hofin ki phit sinh tir viée hoan
nhép cic khodn 1 tinh thué chua sir dung

. LAI CU BAN TREN CO PHIEU

31/12/2025 01/01/2025
VND VYND

20% 20%
2.263.365.236 1.884.388.128

#.726.752.903

10.248.071.367

10.990.118.139

12.132.459.495

31/12/2025 01/01/2025
VND YND

20% 20%
5013294798 5.013.294,798
5.013.294.798 5.013.294.798
Nam 2025 Nam 2024
YND VND
1.852.012.234 2.526,448.135

(2.230.989.342)

1.521.318.464

(1.745.941.426)

(1.779,080.328)

1.142.341.356

(998.573.619)

Viéc tinh todn 18i co bin trén cb phiéu co thé phan phéi cho cde ¢b ddng sa hitu cd phin pho thing ca Cong ty

duge thire hién dya trén céc b ligu sau:

Lgi nhuiin sau thué
Loi nhufn phan bé cho ¢b phidu pho thing
€6 phiéu phd théng lwu hinh binh quin trong nam

Lii cor biin trén cd phitu

Nam 2025

Nim 2024

VND
15.887.084.849
15.887.084.549

10.530.000

VND
(48.499.527.359)
(48.499.527.359)

10,530,000

1.509

(4.606)

Cong ty chua e dy tinh trich Quy khen thuémg, phic loi vi Quy khen thudmg Ban difu hanh trén Lyi nhudn sau

thué tai thivi didm 1ip Béo cdo tai chinh hop nhat,

Tai ngdy 31 thing 12 nam 2025, Cong ty khéng co cic c6 phidu 66 tiém ning suy gidm 1 wén ¢b phidu,

41

- MEs




Cing ty Cii phin Bio v§ Thye viit Sai Gon
Khu phi 1, Nguyén Vin Quy. phudmg Tan Thugn,

Biéo cio tii chinh hop nhit
cho niim i chinh két thite ngiy 31/12/2025

Thanh phé H6 Chi Minh

37

as

. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Nam 2025 Nam 2024

VMDD YND
262.732.638.701 313.029.133.699
85.831.328.424 91.656.155.787
4.000.731.665 4.400.369.606
29.800.872.074 32.921.562.967
35.437.810.449 52.539.625.657

Chi phi nguyén ligu, vit liéu
Chi phi nhin céng

Chi phi khiu hao (& sin ¢6 dinh
Chi phi dich vy mua ngodi

Chi phi khéc biing tién

417.803.381.313 494.546.847.776

CONG CU TAI CHINH

Quén 1y rii ro tai chinh

Rui o 13 chinh ciia Cong ty bao gém i ro thi trrdmg, ri ro tin dung va rii re thanh khoan. Céng ty 43 xdy dung
hé thng kiém sodt nhiim dém béo sy can biing & mirc hop Iy gita chi phi rdi ro phit sinh va chi phi quén 1y rii
ro. Ban Gidm dée Cong ty cb trich nhigm theo doi quy trinh qudn 1f rdi ro dé dim bilo sy can bing hgp 1y gifia
rili o v kiém sodt i ro.

Riii ro thi traong
Céng ty cé thé 58 gip phai céc rii 10 thi tneémg nhu: bién dgng vé 17 gid héi dodi va 13i sudt.

Rui ro vé 1y gifi hoi doa:
Cong ty chiu i 1o vé ty gid khi co cie gino dich duge thye hién bing don vi tién 1¢ khie vdi dong Viét Nam
nhu: vay, doanh thu, chi phi, nhip khau vt tu, hing hoa,

Rili 1o vé 1 sudt:

Cong ty chiu rii ro vé 1A sult do gid tri hop 1§ clia cdc ludng tién wong tuong lai cua mjt cong cu tii chinh &
bién ddng theo nhimeg thay déi cia 1ai sudt thi trudmg Ikhi Céng ty ¢6 phit sinh céc khoin tién giri ¢6 hoje khing
©6 ky han, cic khoan vay v ng chju lii sudit tha ndi. Cong ty quin 1y i ro 1ai sudt bfing ciich phén tich tinh hinh
canh tranh trén thi truimg dé co dwoe céc 18 sulit €6 o cho mue dich ciia Céng ty,

Rii ro tin dyng

Rii ro tin dung li 1di ro ma mt bén tham gia trong mjt edng oy @i chinh hoic hop déing khong cd khi ning thue
hign duge nghia vy cta mink din dén ton thit vé i chinh cho Cong ty, Cdng ty cb cde rii ro tin dyung tir hoat
déng dong san xudt kinh doanh (chil yéu ddi viri cic khodn phai thu khich hing va phai thu khic) vit hoat &

t4i chinh (bao gém tién giri ngn hing, cho vay vi cic cong cu tai chinh khic). 1

o
Tir 1 nim Trén 1 nim Trén 5 nam Eing
e xubing dén 5 nam
VND VND VD VND
Tai ngdy 31/12/2025
Tién va cdc khodn  23.204.444.443 - - 23.204.444.443
twong dwong tidn
Phii  thu  khéch 91.755.573.471 431.950.914 - 92.187.524.385
hang, phai thu khac
Cie khodn cho vay 4.500.000.000 - - 4.500.000.000
119.460.017.914 431.950.914 - 119.891.968.828
Tai ngay 01/01/2025
Tién 5.321.564.735 - s 5.321.564.755
Phii thu khéch 111.592.663.662 619.886.914 - 112.212.550.576
hang, phai thu khac
Cée khodn cho vay 5.250.000.000 - - 5.250.000.000
122.164.228.417 619.886.914 - 122.784.115.331
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Céng ty Cé phiin Bio v@ Thye viit Sai Gon
Khu phé 1, Nguyén Van Quy, phutmg Tin Thuin,

Biio cio thi chinh hop nhit
¢ho nim i chinh két thic ngay 31/12/2025

Thénh phé Hé Chi Minh

Riii vo thanh khodn

Riii ro thanh khoan 1a rii ro Cong ty gap kho khiin khi thye hign cic nghia vy 141 chinh do thigu viin, Rii ro thanh
Ihodn ctia Cong ty chi yéu phét sinh tir vige cic 144 san ti chinh ving phai ted i chinh ¢6 cde théd diém dio ban
khs#e nhau.

Thisi han thanh fodin cia che khodn ng phai tri tai chinh dya wén cic khoan thanh toin du kién theo hop dong
(trén co s¢ dong tién ciia che khodn ge) ninr sau:

Tir | nim Trén | nim Trén 5 ndm Céng
trir xudng dén 5 nam
VND VND VND VND
Tai ngay 31/12/2025
Vay v ng thué thi 110.434.698.405 - = 11(.434.698. 405
chinh
Phéi trd ngudd bdn,  121.276.092.044 1.091,854.000 - 122.367.946.044
phai trd khac
Chi phi phai tra 16.865.319.141 - . 16.865.319.141
248.576,109.590 1.091.854.000 - 249.667.963.590
Tai ngay 01/01/2025
Vay va ng 123.758.110.782 348.285.000 - 124.106.395.782
Phii ted ngudn bin,  178.127.839.933 1.316.854.000 = 179.444.693.933
phai trd khac

4.852.078.703

Chi phi phai tra 4.852.078.703 - =

306.738.029.418 1.665.139.000 = 308.403.168.418

Cong ty cho ring mire d§ tép trung i ro d6i véi vige trd ng 1 cd thé kiém soét duge. Cong ty ¢6 khi niing thanh
todin cde khodn no dén han tir dong tién tir hoat dong kinh doanh va tién thu tir cie thi sin tai chinh dia han,

. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

TIEN TE
Nam 2025 Niim 2024

WND VND
S6 tién di vay thire thu trong ndm

Tién thu tir di vay theo khé uée théng thudng 482.414.302.657

377.032.560.720

S tién dd thye trd ghe vay trong nim
Tién trd ng gbe vay theo khé ude théng thuing
Tidn tri ng thué (i chinh

475.767.397.849
449.151.408

390.442.253.149
262.004.948

. NHUNG SU KIEN PITAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khing cé sy kién trong yéu nho xiy ra sau ngay Kkét thie ndm ti chinh déi hoi duge didu chinh hay cong bb trén
Bdo cfio tai chinh hop nhit nay.
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Cing ty Cb phiin Bio v Thye vit Sii Gon
Khu phd 1, Nguyén Vin Quy, phwéng Tin Thudn,
Thanh phé H Chi Minh

Biio cdo tai chinh hop nhit
cho ndim tii chinh két thie ngiy 31/12/2025
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. BAO CAO BO PHAN

Theo khu viyre dja 1y

Viét Nam Nurdre ngodi Tong edng toin

doanh nghigp

VMDD VND VYND

Doanh thu thufin bin hing vi cung cip 606.384.684.363 330.653.048.692 937.037.733.055
dich vy

Tai sin bd phin 65.183,973.558 86.787.1206,322 151.971.099 880

Tii san khéng phin bd 258.847.755.317

Téng chi phi mua TSCD 275347

NGHIEP VU VA 80 DU VOI CAC BEN LIEN QUAN

1889

- 2.753.471.889

Danh sich vi méi quan hé gifta cdc bén lién quan vi Cong ty nhur sau:

Bin litn quan Méi quan h@

Tong Cong ty Néng nghiép Sii Gan - TNHH MTV Cdng ty mg =

Céng ty C& phin Vit tw Téng hop va Phin bon Hoa Sinh Bén lién quan cia Cang ty Co phin Thuung AL [
Me Hoa NG 1N

Cor sér sin xudt NMudre Viét Bén lién doanh IEH!\‘LFINU_*N

Ong V& Ath Ting Nhén sy quan 1§ chi chét IEMTOAN

Ong Diéu Quang Trung Nhiéin su quan 1§ chii chbt '\E‘J&é

Ong Tong Xuiin Phit Nhan sy quan Ly chi chdt T 5

Ong Vé Vin Nghj Nhin sy quan |§ chii chit =

Ong Huynh Chi Quyén Nhén s quén 1y chii chét

Ong V& Thanh Sang Nhin sy quén 1§ chi chdt

B Bii Thi Anh Tuyét Nhiin sy quan Iy cha cht

Ong Tran Rinh Vil Nhén sy quin 1 chis chét

Ba D& Thi Kim Anh Nhin sy quin Ly chi chbi P

Bi Phan Thai Hing Nhan sy quin Iy chi chét 1832,

Ba Phing Thai Phwong Trang Nhin su quan I chii chit NGT

Ong Nguyén Qubc Ding Nhiin syt quan L chi chét IPHA
(Mién nhigm ngdy 25/04/2025) ETHY

Ong Huynh Vian Hai Nhiin sy quén 1y chil chit J GI
(Mién rthigm ngéay 25/04/2025) ;

HE Wd

Cong ty TNHH TM Nong Phi

Cong ty TNHH Sin xudt va Thueng mai Nam Long Phit

Céing ty do Ong V& Viin Nghi lim Gidm dée va
ngudi dai dign phép ludt

Cong ty do Ong Huynh Pic (Cha ciia éng
Hugnh Chi Quyén) lam Chii tich HRTV kiém
Gidm dbe

Ngoii cie théng tin véi cie bén lién quan dil winh by tai cdc thuyét minh trén, Cting ty con ed cle gino djch phat

sinh trong néim véi cde bén lién quan nhur sau:

Doanh thu bin hing vi cung cfip dich vy
- Céng ty TNHH Thuong mai Nong Phi

Mua hing héa, dich vy
- Céng ty TNHH San xuft vi Thuong mai Nam Long Phél

Niim 20235 MNim 2024
VND VND
956,441,985 733.894.483
956.440.985 733.894.483
10.559.494.030 14.038.930.270
10.559.494.030 14.038.930.270

Cong ty Ci phiin Bio vi Thye viit Sai Gon
Khu phé 1, Nguyén Vin Quy, phutmg Tan Thugn,
Thinh phé Hé Chi Minh

Béio ciio (ai chinh hop nhit
cho niim i chink két thae ngiy 31/12/2025

Chi phi tai chinh
- Lai vay Ong Nguyén Quie Diing
- Céng ty TNHH Thuong mai Néng Pha

Chi phi béin hing
- Cong ty TNHH Thuong mai Nong Phit

Giao dich vai cde bén lign quan khic nhu sau:

Thi lao, thu nhip cia Hi ding Quin
tri, Ban Giam dic vi Ban kifm soit

Ong Vé Anh Ting

Ong Téng Xufn Phi
Ong Digu Quang Trung

(ing Nguyén Quéc Diing

Ong Vo Vin Nghi
Ong Huynh Chi Quyén
Ong V5 Thanh Sang
Ba Bi Thi Anh Tuyét
Ong Triin Binh Vii

Ba B3 Thi Kim Anh

Bi Phan Thai Hing
Ong Huynh Vin Hai

Ba Philng Thai Phuong Trang

Ndm 2025 [Mam 2024

VND VND

29.183.180 B.640.000

1.384.767 B.640,000

27.798.413 =

17.867.933 147.940,769

17.867.933 147.940.769

Chire vu WNam 2025 Nam 2024
WND VND

3.126.474.271

Chii tich HDQT 60.000.000
Phé Cha tich 430.566.92%
Gidin dbe kiém Thinh 493,356,531
vién HROQT

(B6 mhidm i ngdy 25/04/2025)

Giam dbe kiém 157.431.420
Thanh vién HPQT

(Mién nhiém tic ngay 25/04/2025)

Thinh vién HDQT 36.000.000
Thanh vién HBOT 36.000.000
Pho Giam déc 310.452.795
(Bd nhiém tir ngdy 05/05/2025)

Phé Giam doc 446,860,422
Trudimg Ban Kiém soat 328.043.413

(Mién nhiém tir ngay 09/05/2025)

Truémg Ban Kiém 32.000.000
s0dl

(Bd nhiém tir ngay 09/05/2025)

Thinh vién BKS 279.812.614
(B6 nhigm tie ngdy 25/04/2025)

Thanh vién BKS 100.391,953
(Mién nhi¢m tie ngey 25/04/2025)

K€ todn truémg 415.558.195

Thi lao Hoi déng quén trj, Ban kiém sodt niim 2023 4 chi trong ndm 2024, bao gém:

Ong V& Anh Ting
Ong V& Viin Nghi

Ong Hugnh Chi Quyén
Ba B Thj Kim Anh

Ong Nguyén Quée Ding

Ong Huynh Viin Hai

Cha tich HBQT
Thanh vién HRQT

Thinh vién HPQT

Truémg Ban Kiém soat

(B nhiém tir ngay 09/05/2025)
Gifm déc kigm

Thanh vién HBOT

(Mién shiém iir ngdy 25/04/2025)
Thanh vién BKS

(Mién nhigm tir ngdy 25/04/2025)
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2.129.544.034

322.551.33
341.346.045

2
372975918 T

321.496.727
208.763.040

.

73

T

L

';‘V.l

x

|
269,478.245
292932.729
37.000.000
7.000.000
14.000.000
5.000.000
3.000,000
5,000,000
3.000.000



Cing ty Cd philn Bito v Thige vit Sai Gon Biio cio thi chinh hyp nhit
Khu phé 1, Nguyén Vin Quy, phudmg Tin Thugn, chio niim tai chinh két thie ngay 31/12/2025
Thémh phé Hé Chi Minh

Ngodi giao dich véi bén lién quan néu trén, che bén lién quan khie khdng phat sinh ziao djch trong nim va khing
6 56 du tai ngdy két thiic nam i chinh véi Cong ty.
43 . SOLIEU SO SANH

$é ligu so sénh 14 s6 liéu trén Béo co i chinh hop nhét cho ndm i chinh két thile ngdy 31 thing 12 ndm 2024
da duge Cong ty TNHH Hing Kiém toin AASC kiém todn,

Dinh Hoing Phat Phiing Thii Ph wong Trang . Dién Quang Trung

Nguéi lap Ké todn Il'u:'mgp Gidm nlc‘m?’
TP, Ho Chi Mink, ngay 16 thang 03 ndm 2026
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Thanh phé H6 Chi Minh, ngay/3 thdng 04 nam 2026
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