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BAQO CAQ THUCONG NIEN NAM 2025

Einh giri:
- Uy ban Chimg khodn Nha nude;
- 8& Giao dich Chirng khodin Thénh phé HA Chi Minh.

l. Thiing tin chung

|. Thing tin khai quat

- Tén giao djch: Cong ty cb phin Phan lan nung chdy Vin Bién,

. Gify chémg nhin ding k¥ doanh nghiép sb: 0100103143; ding ky lan dau ngly
29/12/2009, ding ky thay ddi 1in 10 ngay 06/8/2025,

- Véin didu 18: 376,653 480,000 ddng (ba trim by muoi siu t¥, siu trim ném muoi ba
tridu, bén tiim tim muoi nghin déng);

- Vén déu tir cia chil sé hifu tai thed diém 31/12/2018: 376.653 480,000 déng (ba trim
I:f;:.- mirod shu t¥, séu trim nim muroi ba tridu, bon trdm tém miured nghin dﬂng};

- Dja chi: Ditdmg Phan Trong Tué, x& Egi Thanh, thinh phd Ha Noi;

- 54 didn thoai: 0243 6884480/6885174;

- 58 fax: 0243.6884277,

- Website: vandienfmp.wn;

- M cé phidu: VAF

- Qua trinh hinh thanh v& phat trién:

- Tir nfim 1963 dén ndm 2009: La doanh nghiép Nhi nuic thuje Tép doan Héa chat
Viér Mam;

- Tix 01/01/2010 dén nay: La Céng ty cd phan dai chitng quy md lim;

- Niém vét cb phifu trén §& giao dich Chimg khodn thinh phé Ho Chi Minh:

+ My nidm vet cé hidu lye: 21/5/2015;

+ Nghy chinh thire giao djch: 23/6/2015,

2. Meanh nghé va dja ban kinh doanh

-’-'-.gan]l nghé kinh deanh chinh (chiém 13 trong trén 10% téng doanh thy trong 2 ndm ghn
n]:utt] Sin xuit kinh doanh phén lin nung chay va cic loal phan NPK;

- Pia ban kinh deanh chinh f-:hrém i trong teén 1094 tﬂmg doanh thu trong 2 nim gan
nhit): Trong mre.

1, Thitng tin vé mé hinh quan trj, 15 chirc kinh doanh va b may quan Ly

1.1. Md hinh quan tri:

- Dai ki déng cb dong:

- Hii ding quén ui;




- Ban kiém soit;

- Téng Gidm déc diéu hanh.

3.2. Nguii dai dién theo phap ludt: Tong Gidm dbe didu hinh,

3.3, Céc cbng ty con, cdng ty lidn két; khing cb

4. Pinh hisémg phat trién

4.1, Myc tiéu chinh cua Céng ty

Phit trifn bén vitng, dm hao hii hoa gitta lgi ich Nha niroc-Cd dong-Ngwii lao ding.

4.2, Chién hroc phét trién trung va dai han iz Cong ty:

- Chii trong nhén t con nguii;

- Tép trung déu fur khoa hoc cong nght, khong ngimg ting ning suit lao djng, ning sudt
méy méc thidt bi, ning cao chit lugmg sén phim va dim bio an toén lao ding, Jam béo méi
trudmg;

- Ning cing sudt sin xudt, dgt 500.000 tén lin nung chay/nim;

- S&n xufit cic sin phim méi dép img nhu ciu thi tnrimg;

- (Gt vimg va phit trién thi tnrtmg trong nude; timg bude mé réng thi memg nude ngod.

4.3, Cée mue tidu 481 véi mbi tnrémg, %3 hidi va cdng ddng cia Cong ty

- Thyre hién ding cic quy djnh vé mdi trudmg; tuyén truyén, gido dyc ngudi lao dong dé
cél thién mdi trrong;

- Tich ¢ge tham gia, hurdmg (mg cic phong trdo x3 hi, tir thién;

- B¥m bdo viée lam, thu nhp, cai thidn didu kidn lim vide, dbi sdng tinh thin, thye hién
diing cde che di di véi ngudi lao ding.

5, Céc mii ro

- Riii ro vé cor ché, chinh séch ciia Nha nute: Cor ché, chinh sdch cita Wha nute trong inh
vye nong nghigp, phin bon.... (quy hoach, co ciu nginh néng nghigp, thué, xudt nhdp khiv, xit
I¥ phin bon rom gi&, ...) c6 anh huomg 16m dén hoat dong san xuit kinh deanh cda Cong ty;

- Rili o v& thidn tai: Khi thién tai x4y ra s€ lim gigm ohu ciu sir dung phin bén, giim
kha nang d8u tr phin bdn cia ndng dén;

- Rii ro v gid nbng sén: Khi gid néng sin gidm 52 lim gidm nhu cia sik dung phén bin,
giam kha ning ddu tr phin bin cia ndng dén,

- Riti ro vé dich bénh: Khi xay ra dich béah lam anh huemg dén hoat djng sin xuét kinh
doanh cla Cong ty, thim trf phai tam dimg san xudt, ... d& chung tay phong va nl'uéng dich.

-Riiro '-'E::mgﬂﬁnt, chién su...: Su bit &n chinh tri, x3 héi, xung 45t vii trang gifta cic
murére trong khu vire/irén thé pigi lim dint gy chudi cung img, khan hiém nguén nguyén nhién
vit lidu diu vao phue vy sin xedt, kho khin déu thy

I1. Tinh hinh hoat dgng trong nim 2025

1. Tinh hinh hoat ding sin xusit kinh doanh:

1.1, Khih khdn

Nam 2025, gié cde loai vét tr nguyén nhign litu ddu vao sin xudt lign te ting, dac bigt

quing Apatit ¢6 4 lan I:E.ng‘gﬂu 30%., Quing Aparit chét lugng thip (chi dat 20-21%) di giy
nhitu khd khan cho sdn xudt & cic 1 cao, giy nhidu sy of trong sén sxudt.



Tinh trang thiéu hut quing A khing di sin xuit cho 3 o lam dnh hodmg o6 viée cung
{mg san phim, héng héa cho khéch hing. Céng ty di chil ding tim ngudn cung & nudc ngodi
(Quiing Apatit Ai Cip) hién Céng ty 48 nhip khiu quing Apatit logi chit lugng 22% P205 vi
da duoe viso san xudt da dinh,

Tl:ung. quy 32025, finh hinh mua 14 xdy ra tai khu vye phis Ric pdy anh hudmg nghiém
trong v ngutd va thi sin, dién tich eich tic bj hu hgi ning nd, khu vue mién Trung tir gifta
thing 9/2024, mua 10 ciing gay ra nhidu khé khan, khu vae Nam B9 &3 hét thér vu chim bén,
ddn dén anh buéng rit 1én dén tinh hinh téu thy sin pham.,

1.2, Thugn lgi

Céng tv ¢ bé div hom 60 nim sdn xuét phin bén; 4§ ngl cin bj cing nhén eé kinh
nghiém, trinh 4§, tay nghé; cde hang muc ddu tr khoa hoe cong nghé cha Céng ty tir cdc nim
tmrée tifp te phat huy higu qui; sin phim ola Cong ty ludn dim bio chit lugng 1o, of thumg
hi¢u, 1 san phim phén bén duge ngubi tiéu ding tin nhigm & cic co quan quan [y Nha mude
dénh gid cao, phil hep vin tho nhidmg va ede loai ciy tring trong ci nuéc.

Trong nhimg nim tnréc, Cong ty 43 va dang thye hign nhidu hang muc diu t, cii tao
didu kitn lim vige cho ngudi lao ddng, céi tifn san phim, ci tao may moc thiét b va co higu
U té,

Céng ty ludn duy tri chéit luomg san phdm va dich vy trén thi trubmg ndi dja v wuit khiu,
S4n phiim ciia Cong ty cb thuong hidu 18t va di dugre ¢de co quan, ban nginh cling nhir cdc 10
chifc trong mréde va ngodi nirde edng nhin qua cde danh higu da dat durge.

N&m 2025 gid ndnp san va die bigt 14 gia Ca phe, tidu, siuriéng... tng rit cao nén ning
din diu tr nhidu cho phin hén, d3c hiét 14 1in nung chay nén nhu cdu tiéu thy phin lin nung
chiy ting cao. Cong ty da ting chng suit nmg vin khong &0 dip img cho nhu chu thi tririmg,
Viée cung khéing & cduw, thiéu hang diin téri nhieu dai 1 khach hing chép nhén viéc gid trd tién
triréie rrua hing dé gift gid va dam béo chit leong cung cho ning din, 14 tién dé tao thudn loi
cho céng ty ¢b ngudn thi chinh én dinh,

1.3, Cdc chi tidu gdn xudr kinh doanh chinh cta Cong tv trong ndm 2023

Trong béi canh néu trén, Cang ty 43 thye hién cdc gidl phdp chinh nhir sau:

- Kién todn nhin su cén b difu hinh;

- On djnh tu tudmg g lao ding;

 Diuy trl hrgng nguyén nhidn vit liéu dy phong cho sin xuit & mke ti thiéu;

- Tiét giam chi phi trong sén xult kinh doanh;

- Dﬁun:rklmahqck?thu&t,céjﬂénmiynﬁc thiét bi ¢ ting ning suit, dim bao chal
lugmg sén pham, gidm lao ding;

- $An xuht kink doanh cée sin phim méi theo nho chu thi tnrimg;

- Téng cutmg chc bign phép tifp thi; phit trién va mér ring thi trudng tidu thy;

- Xy dumg co ché bdn hang lich hogt, phit hep timg thir diém cia thi tnréimg, timg 85i
tirgmg kkhéch hang.

Bing cdc giai phip nhws trén, trong ndm 2023 Céng ty 43 dat duge cde chi fu sn xudt
kinh doanh nhir sau:

e

o



— B:']_'“ Thechién | Kéhoach | Thye hién bbb
o | MM 2024 | nim 2025 | 0dm 2025 | oy onas) zn;rsl.'-'lm
sl
B C 3 4 5 6=5/4 7=5/3
Sin lromg sin xudt | Tin | 283620 290,000 295.583 102 104
Phén ldn cdc logi | Tin | 253.532 260.000 263.253 101 104
Phén NPK cécloai | Tén 30.097 30000 | 32.330 108 107
Sdn lromg tiduthy | Tén | 273.747 280,000 335.960 120 123
Phén Mncdcloai | Tin | 245229 250.000 302.683 121 123
Phéin NFK céc loai | Tin 28.518 30.000 33.277 b 117
Trong 46 Kudt 1.828 5.000 2.608 52 143
khau
Phén lin Vin Didn | Tén 1.828 5.000 2.608 52 143
PhinNPK Van | Tin - . . . -
Bién
Ting doanh thu Tid | 1.269,69 1.579,21 1.756,00 111 138
I__gi‘nhu.ﬁn tede | Ty d 88,93 100,05 213,17 213 239,7
thué
2- Tii chive vl nhiin sy
2.1- Danh sdch Ban Téng gidm ddc v Phy trich ké toin
STT Hy va tén Chire vu T+ 1§ sir hiru Ghi chi
¢t phin (%)
1 | Vin Héng Son Téng gidm dbc 0,04
2 | Pham Quang Trung Phé Téng gitm dic 0,006
3 | Trin Thiing Phé Téng gitm dbc
4 | Nghiém Pirc Toan Phé Téng gidm dic 0,323
5 | Nguyén Thi Sen Ké todn truimg, Bé nhigm Ké todn
Trmfn:g_ phong Tai tnrdmg  tr  ngdy
chinh ké todn 27/10/2025




2 2. L lich tom tt

1. Ong Viin Hing Son

Gridvi tinh: Nam

Ngay thing nim sinh: 14/8/1965

S8 Céin curée cong dén: 040065000270 cp ngay 27/4/2021 tgi Ha Ngi

Q‘uﬁu tjch: Vidt Nam

Didn the: Kinh

Qué quan: X# Dién Chéu, tinh Nghé An

Pia chi thiemg i S0 30, ngach 160/9/14 diémg Phan Trong Tug, x Pai

Thanh, thinh pht Ha Nji

$6 Bién thoai lifn lac: 0243 6884489 / (984 690 790

Trinh 46 vin héa: 10010

Trinh d§ chuyén mdn: K# sur co ki, eir nhdn chinh tri

Qui trinh cing tic Chirc vu vi noi cing tic
+ Tix 1990 dén 3/2000: K7 su co Phang Co dién, Céng ty phn dam vi héachdt |
Ha Béc
+ Tir 4/2000 dén 9/2000: K7 su céic Phin xuang La cao, Sy nghiés, Co dién Cdng
ty eb phin Phin 1in nung chiy Vin Bién

+ Tir 1072000 dén 8/2001: Ph Phong K¥ thudt, Cong ty c6 phén Phin lan nung chiy

Vin Pién
"+ Tir 9/2001 dén 11/2002: Phé Quén dée, Quin 46 Phin mirimg Car dién Cong ty 6
phin Phén lin nung chiy Vin Dién
+ Tir 12/2002 dén 29/6/2016: Phé Phomg K§ thuit, Trrémg Phong K7 thuit Cong ty ¢
phin Phén lan nung chay Vin Didn

+ Tie 30/6/2016 dén 14/9/2018: Pha ting gidm dde Cong ty of phiin Phin lin nung chiy

Vin Bién.,

+ Tir 15/9/2018 den 13/11/2018:

Phé Tong giam doc Phu trich Ban Tang gidm dbc Cang ty
¢ phin Phén 1n nung chay Vin Biéa.

"Tir 14/11/2018 déa nay: Téng gidm doe Cong ty cd phiin Phia lin nung chiy Vin
Bién
Hinh vi vi pham phap ludt: Khing
Céc khoan ng &8 véi Cong ty: Khong
Lei ich lién quan d&i vii Céng ty: Khing




E f.'lng Pham Quang Trung

Ngay thing nim sinh: 30/11/1966
886 CMND; D3B066000189 ngay 21/04/2021 tgi HA NG
Qubc tich: Vit Nam
Dién the: Kinh
Qué quin: X& Bién Thueng, tinh Thanh Héa
Bja chi thirémg tril: LK5-59 khu T4i dinh cwr, x Thanh Tri, Ha Ngt
S5 Bién thoai lién lac: 0243 6884489/ 0916880303 o
Trinh di véin héa: 110
Trinh d§ chuyén mdn: K¥ sw co khi
Quii trinh cing tic Chire vu vi noi cing tde

+ Tir 1993 dén 1995:

K# sur co khi phin xuémg Lo can, phfin xwdmg Sy nghién
Ciing 1y Phin lin nung chay Vin Bién

+ Tir 1996 dén 2005: Phé quan dbc Phin xwémg 1& cao

+ Tir 2005 dén 2010: Quén déc phén xarémg L can

+ Tir 12/2010 &én 03/2012: Phé Téng gidm dfe Cdng ty cd phin Phin 1in nung chay
Viin Bién.

+ Tir 042012 dién 20/01/2015:

Thinh vién Hai déng quan tri, Pho thng gidm dbc Céng ty
ch phén Phin 1in nung chéy Van Bién

+ Tir 21/01/2015 déa nay:

Phé téng gim dbc Cong ty cb phin Phin lin nung chay

Vin Dién
Hinh vi vi pham phéip [udt: Khang
Céc khodn ng ¢di véi Cong ty: Khéng
Ly ich lién quan déi wii Céng ty: Khing
3. Ong Triin Thing
Giai tinh: Nam
Ngéy thing nim sinh: = 17/04/1985
S CMND: 033085001542 ngay 10/07/2021; Cuc CS QLHS v& TTXH
Quoe tich: Vigt Nam
D the: Kinh




Qué quén: X3 Bich Hao, tinh Nghg An
iz chi thuémg i P1504 CT10, KBT Viét Hime, phucmg Viét Hung, Ha Ngi
54 Bign thogi lién lac: 0243 6884485/ 0985131485
Trinh dij viin héa: 12/12
Trinh d§ chuyén mdn: Thec 57 Quan trj kinh doanh, K# su cing nghé k¥ thujt
dién
Qui trinh cing tic Chifre vi va noi cing tic
+ Tir 9/2007 dén 9/2008: Ciin sy Phong Cong the hoc sinh sinh viéa — Truimg cao
diing kinh # Cong nghiép
+ Tir /2008 dén 09/2010; Cin s Phong T6 chitc lao djng — Thng Cong ty thict bi
gién Viét Nam
+ Tir 92010 &én 7/2019: Chuyén vign Ban T4 chize nhin s - Tip dodn Hoa chit
Viét Mam
+ Tir 9/2019 &én 6/2020: Chuyén vién Ban Thir ky Hoi dong thanh vién - Tép dodn
Héa chit Viét Mam
+ Tiz 6/2020 dén 972020 Pha Truémg ban Ban thir ki H5i déng thinh vién - Tép
dodn Hoéa chat Viét Nam
"+ Tir 9/2020 dén 8/2021: Ph6 Trutmg ban, Phy trach Ban th k Hoi déng thanh
vien - Tép doan Hba chat Viét Nam
+ Tir 82021 dén 8/2023: Triémg ban Ban thu ky Hoi dong thaoh viéa - Tip doin
Hia chit Viét Nam
+ Tir 12/8/2023: Phi Téng giam dic — Céng ty cb phin Phén lan nung chiy
Vin Dién
Hanh vi vi pham phép Iudt: Khing
Cic khoin ng doi voi Cong ty: Khing
Led fch ién quan d&i voi Céng ty: Khing
4, Ong Nghiém Bic Todn
Gidi tinh: Nam
MNgay thang nim sinh: 27/05/1930
S& Cfin cude chng din: 024080019037 cdp ngdy 08/12/2021, Cue CS QLHC vé
TTXH
Quic tich: i Viét Nam |
Din the: Kinh

| QuE quin:

% Nga An, tinh Thanh Hoa

= O A o L=

Nowd




Bia chi thudimg tni:

" 674 TT12 KBT Vén Phi, Phuémg Kién Himg, TP Ha Noi

S6 Dién thoai lién lac: 0243 6384489 / 00568 S19198
Trinh 45 vin hoa: 12/12
Trinh df chuy&n mdn: K¥ s cong nghé k¥ thudt hoa hoe; K§ su thiy Ign
{Gud irink cong fdc Chete v va nal edng e
+ 0772003 - 09/2004 K# s Ban (idu hink dy dn thiiy dién Tuyén Quang — Téng
chng ty Sang Ba

+ 1OVZ004 - 06/2005

K§# su cfing ty cd phin XD & DT Viét Nam

+{07/2005 - 11/2011

Chuyén vién, Pho phing, Trwéng phong K& hoach k¥ thujt
Cong ty Cavico KIM&XD

+ 1272011 - 10/2015

Trutmg phong K& hogch k§ thudt Céng ty Xuén Héng

+11/2015 - 02/2016

Nhin vién cdng ty CP Ha Thanh & t6

Tir 03/2016 - nay: lam vige tai C

fmg ty cd phiin phin lin nung chiy Van Dién

+03/2016 - 0272019

K3 sur ra ligu; K§ thuit vién phong k¥ thudt

+0372019 - 04/2021 Pho phing K9 thust
£ 05/2021 - 03/2022 Phi phéng phy tréch phong K7 thudt i
+ 0412022 - 17/09/2024 Truimg phong K3 thust
+ tir 18/00/2024 dén nay Pho Téng gidm doc kigm Trudimg phing K thuft
Chite vu cong tic hifn nay: Phi Téng gidm dic kiém Truimg phong K9 thudt Cong ty cd
phén Phin lin nung chiy Vin Bién
Hénh vi vi pham phip ludt: Khéng
' Céic khodn ngr dii v Cong ty: Khong
Lo ich lién quan doi voi Cang Khing
ty: -
5. Ba Nguyén ThjSen
Gidi tink: Nit
Ngay thing nim sinh: 15/01/1973
88 CMND: 037173002756, cip ngéy 10/4/2021, tai Ninh Binh
Cude teh: Viét Nam
Dén 1ge: Kinh
Qué qudn: Phudmg Tiy Hoa L, tinh Ninh Binh
Bia chi thuimg tri: P912 Nor 4 Phip Vin Tir Hiép, phuomg Yén S&, Ha Néi




S& Bién thoai lién lac:

(243 6884480 / 0912 467 709

 Trinh d5 van hoa: 12/12
Trinh & chuyén mén: Cir nhdn ké todn
Qui trinh cding tfic Chife vy vi noi cong tic i
F Tix 12/1992 dén 9/2014: K& todn vién, Cong ty CP phin lin Ninh Binh

+ Tir 10/2014 48n 11/2015:

K& todn vién, Cong ty CP phén lin aung chay Vin Pién

& Tir 12/2015 2&n 01/2019:

Phy trich ké todn kidm T8 truémg th hanh chinh Ban QLDA

diu fur xdy dymg "MNha méy san xudt phin lan nung chiy va

phén bin NPK Van Bién" tgi Kim B KCN Bim Son, Thanh
Hidia (thufic Cong ty CP phén 1in nung chay Vin Bién).

+ Tir 0272019 dén 0272019:

Phi phiong Ta chinh ké todn Céng ty CP phin lan mung chay
Vin Dién

-

+ Tir 03/2019 dén 12/2019:

Phé phing Tai chinh k& todn; Phy trich ké todn Céng ty CP
phén lin nung chiy Van Dién

+ Tir 01/2020 dén 26/10/2025

Traémg phéng Téi chinh ké todn; Phy trich ké todn Cong ty
CF phén lén nung chiy Van Dién

+ Tir 27/10/2025 dén nay:

¥é 1oin treémg; Truémg phéng Tai chinh ké todn Céng ty CP
phén 0 nung chiy Vin Bién

Chite vu cong tae hién nay: K& toan truémg; Trwimg phong Ti chinh ké wan Cong ty CP
phén ldn nung chay Vin Blién

Hinh vi vi pham phip ludt: Khéng

Céc khodn ng doi véi Céng ty: Khing

Lot ich lién gquan déi véi Cty: Khing

2.1 Nhitng thay déi trong Ban diéu himh néim 2025

Céng ty bd nhitm bi Ngayén Thi Sen 1am K4 todn tring Cong ty tir ngdy 27/10/2023
2.4 58 leomg lao déng bink qudn ndm 2023: 359 nguin.

2.5, Tém tét chinh sdch ddi voi ngudi lao ddng:

- Tuyén dung lao ding dé bd sung cho sén xufit kinh doanh; dao tao, niing cac tay nghd

cho nguin lao dong;

- Ap dung céc kién nghi, ¥ tuing sing tao, séng kién cdi tign cia nguli lao ddng vio hoat

déng san xudt kinh doank;

- Dém bdo viée lim, thu nhip; dim béo ché 45 cho nguii lao Adng theo ding quy dinh;
c&i thién diéu kién lam viée, ning cao dii sbng vén hoa tinh thén cho ngudi lao ding.
3, Tinh hinh ddu tw, tinh hinh thye hién cic dw dn nim 2025

3.1, Céc khodn ddu tir 1ém



a. Dhe dn dau tie xdy dung Nhd mdy san xudt Phdn ldn nung chdy va phdan bon NPK Vian
Bién tai Bim Som, Thanh Héa,

* Ddi vai dy an diu tur theo Gidy chimg nhin dau tr 56 26221000137 ngay 26/01/2013

Vé vide thu ki chi phi dfiu tu dr én theo phin quyét cia Téa tai Pan én s6
03/2022/KDTM-8T ngéy 05/9/2022 cia Toa an nhin din thj X3 Bim Son: Thye hién phan quyét
chia Tha, Chng ty 43 tridn khai thire hign vise thi hinh Ban én 6 03/2022/KDTM-5T; Thea db,
Cong ty CP diu tu xiy dyng HUD4 d3 hodn trd v bbi thuimg thigt bai cho Cong ty CP Phén
Jin nung chiy Vin Dién tong so tién 1a 75.935.953.728 dong.

V& & tidn 43,882 1 ddng Céng ty CP Phin l3n nung chiy Vin Bién yéu céu Céng ty
CP ddu wr xfy dumg HUD4 bdi thutmg todn bé céc chi phi du tu dy dn, céc thigt hed va oo hii
dau nir trong qué trinh diu tr dir 4n tir nfim 2013 dén nay rat kho c6 co sé thinh céng. Trnrde
&, bén &n 56 03/2022/KDTM-5T cia Toa 4n nhén din thj xA Bim Son xdc dinh c4 hai bén déu
vi pham didu cdm cia lugs khi ky hep dbng thué dit khi chua do diéu kién phip 1y. Cdc don
khing nshi sau dd dd bi bdc boi Toa dn nhén din cép cao va Toa dn nhin dan t8i cao, giit
nguyén bin 4n so thim. Vi viy, khi ning yéu cdu bdi thuimg tidp tuc duwe chip nhin 13 it
thip do wdch nhiém duge xéc dinh khong thuje riéng phia HUD4.

Ngay 22/4/2025 Pai hi dong ob déng da phé duydt vé vige dimg thye hién, quyét todn
véi thanh |y Dy &n Nhi mdy sén xuit phin 1in nung chéy vi phin bén NPK Vin Bién tai Thanh
Hoa (Giy chimg nhin ddu ur sb 26221000137 ngay 26/01/2013) theo Quyés dinh sb 03/QD-
PHBCD. Hién nay, Cong ty dang trién khai quyét todn vi thanh 1 dy én DTXD “Nhi méy sin
sufit phin lin nung chiy & phin bon NPK Viin Bién” theo Gidy chimg nhin diu tw s6
26221000137,

v gid tri thue hidn dén nay:
Gidi tr thee hign Dz dn trong ndm 2025: .00 trigu déng
Lily k& thyre hign dén 31/12/2025 - 100.529 tridu ddng

* B6i v dir én d8u tir theo Gifly chimg nhin didu tir s 106666773 ngdy 23/7/2025

Saw khi dimg thye hi¢n dy én cf, Céng ty CI" Phin lin nung chay Vin Dién 83 chil didng
tim dét trong céc khu céng nghiép & nhigu tinh xung quanh Ha N§i, Tuy nhién, qua qua trinh
xer xét, ddnh gid khu B — KON Bim Som, Thanh Héa 14 dia diém phit hop nhit cho dir dn. Nhiy
6 sy giitp d& cia UBND tinh Thanh Héa dang chil t gidi quyét khé khin, vidmg mic giiia
VADFCO & HUDM trong viéc thué dat gin véri két cdu ha ting k¥ thugt d8 thue hign du én tai
Léa &4t CN7, Kha B, ECN Bim Son — Thath Hoéa. Bén ngay 26/6/2025 hai bén di ky hop ding
so b lam tign @& ¢é chudn bj ki két hop dbng thué dd: gin voi co sir ha ting tai khu B - Khu
cing nghigp Bim Som — Thanh Hoa dé trién khai dy dn vi 6 thé tin dung duge nhiéu 1i thé,
tru theé cia kho dat nay.

Ngéy 23/7/2025 Ban quan 1§ khu kinh 1€ Nghi Son 3 cip Gidy chimg nhén ding ky
dAu tu 56 1066667775 cho Cang ty CP Phan ldn nung chiy Vin Bién

Ngdy (04/8/2025, Céng ty CP Phin lin nung chiy Vin Didn va Cing ty CP Bau fir xéy
dymg HUD4 da ky Hop déng thue lai dét gin vii két cdu ha tng ki thus tai khu B - Khu cing
nghi¢p Bim Som — tinh Thanh Hoéa.

Hign ray, Céng ty CP Phin lin nung chiy Vin Dién dang trién khai giai dogn chudin bi
4y tu cla du dn.

V& gia tri thyc hién dén nay:



- Gid trf thwe hién Dy 4n trong nim 2023 : 288 460 trigu dbng

- Lily k& thure hién dén 31/12/2025 | 288 460 witu dbng

b Dhe dn ddu o mrua sdm thidt b phuc v sdn cedt kink doanh:

Trong nim 2025, Céng ty thze hién 04 dy dn mua sim thiét bi phuc v sin xudt, gom:

+ Mua sim Méy khoan cén

+ Mua s&m mdy phat dién 3 pha

+ Mua sdm mdy xic d3o banh xich

+ Mua sim mén hinh Led hii treimg

Vi 01 hang muc chudn bi ddv e Diu tu, cii tao hé théng PCCC tai nha miy Phin lan

nungz chiy Vin Dién

- Gid tri thre hifn dén 31/12/2025: 2.420 trigu ddog
3.2. Céc cling ty con, cong ty lién két: khing.

4. Tinh hinh ti chinh

4.1, Tinh kinh tii chinh

,ﬁ Chi tiéu PVT | Nam 2025 | Nam 2024 % Thog
glim

| | Tong gid tri thi sén Ty.d | 121216 1,075,381 112,7%
2 | Doanh thu thude Tyd | 161391 122027 132,3%
3 | Loi nhuén tir hoat dgng kinh doanh | Ti.d 213,43 prpy|  2ThI%
4 | Lei nhuén khie Ti.d (0,26) 11.90 (2.2
5 | Loi nhuén trude thué Ty.d 213,17 28.93 236,7%
6 | Lod nhuin sau thud Ty.d 170,42 | 70,95 240,2%

| 7 | T3 18 loi nhudn trd cd i % 20%: 10,0% 200%

Ghi chi: Mite 18 cb tre nim 2025 dw kidn 14 20.0% (trong d5: 10% béng titn mit vi

10% bing cb phidu); mic chinh thire 5¢ duge thong qua tai Pai hji dbng cb ddng thuimg nidn
nim 2026,

4.2, Céc chi tiéu tai chinh chi véu:

84
TT

Ghi

Chi ticu MNim 2025 | Wim 2024
chi

Chi tigu vé khi ning thanh todn

+ Hé 54 thanh todn ngiin han

4 1,63 1,90
(Tai sam ngén han'Ne ngdn han)

T




B _— _ Ghi
T Chi tiéw Nim 2025 | Nim 2024 )
+ Hé s thanh todn nhanh
[{Tii sdn ngdn han — Hang tén kho)/Ng ngdn L1 1,09
han]
2 | Chi tiéu vé co ciu vin
+Hé sb nof Thng ti sin 0,46 0,51
+ Hé 6 ng Von chit s& hiru 0,84 1,02
3 | Chi tiéu v€ ning hye hoat ding
+ Ving quay hing ton kh
qu o S u, 1,31 2,16
{(Gid var himg ban'Hing ton kho bink qudn) .
+ 0 tﬂu s-én
“RE A :LE ) 1,41 1.41
(Doanh thu thuan/Tong il sdn)
4 | Chi titu vé khi ning sinh lii
+ 12 s lei nhusn sau thué/Doanh thu thuén 10,6% 5.8%
+ Hé 5b loi nhufn sau thué/Vin chit sé hi 26% 13%
|+ Hé 55 loi nhufn sau thué/Tng tii sin 14% 79%
+ Hé sb loi nhugn tlr heat déng kinh doanh/
13,2% 6,3%
Doanh thu thuin i
5. Cor chu ¢f déng, thay d6i vin dhu tw ciia chi s& hiru tinh dén 31/12/2025
5.1. Ch phin
- Thng sb cb phiin: 37,665,348 cb phin;
- Logi eé phé‘n: phﬁ thong;
- 86 ef phin han ché chuyén nhuyng: 0 od phin;
- 86 o phiin nr do chuyén nhogmg: 37.665.348 cb phén,
5.2. Co cau co dong:
a, Theo ¢b ddng lon (ndm giF trén 5% vén didu 18):
|sTT Tén Cd ding Dia chi S&PKKD | T¥ 1§ nim giir
(%)
. 1A Trang Tién, Hodn
| [T4p doan Héa chit Viét Nam : 0100100061 67.056%
Kiém, Hi Nai l

[2



02 Vi Duy Thanh,
2 Céng ty TNHH Hodng Ngén | phuémg Hoa Lu, Ninh | 2700271351 24, 467%
Binh
3 Cdecd dong khic 8477%
Céng ' 100% |

5.3- Tinh hinh thay dbi vba dau tr cia chid s& hin:

- Vién diu tir cia chil sé hiru tai ngdy 31/12/2024: 376,653 ty déng;

- Viin &4u tir ciia chit sév hitu tai ngdy 31/12/2025: 376,653 ty déng.

5.4- Tinh hinh phdt hanh of phifu: Khong o,

5.5- Giao djch cb phitu quf: khéng ¢b

% 6- Chc chimg khodn khac: khing cb

6. Bdo céo tic ding lién quan dén méi trrdmg vi x3 hji cla Cng ty trong nim 2015
6.1. Tdc ddng lén moi trudng:

6 1.1. Téng phdt thai kki nha kink (GHG) triec fiép va gldin tiép:

- Nguil ﬁ[.'-hﬁt e Effi dluqng 1 E':]E':Enm“ L::jnf; gl:ﬁl;hﬂj

ung COJavi) (tdm)

1| Than tin 62,503,579 | 2,88 180,010,307
"2 | Diudiezel 1000 Tit 317,58 2,73 866,993
3 Xing 1000 lit 597 2,408 21,599
4 | Kniddt(gaz) Tén 739 | 2,88 21,283
5 | Dignnang | 1000kWh 11.835 0,6766 8.007,561

Cong Tén 188,927,743

§.1.2. Céic séng kifn vé bién phdp gidm thidu phet thai khi nha kinh

Dé tiét kigm chi phi, gidm lwomg nhién lidu tiéu thy va dé gidm lugng phat thii khi nha
kinh phit thii ra ngodi mdi trdmg ludn duoe Cong ty quan tém, dénh ngudn Iﬂcﬁéﬂ'ta}r doi
thiét bi, ciing nghé tién tién hom. Trong thii gian qua, cac sdng kién, bién phap don vi dang si
dung 4 giam thidu phét théi khi nha kinh bao gom:

- Tréng bb sung, chim soc ciy xanh trong dia ban Cong ty dam bao Iuén xanh tdt,

. Duy tri thay thé béng dén céc loai bing bbng dén LED tiét kitm didn;

- Thay thé, 1ip bd sung dén chidu sing bio vé ngodi trix bing dén ning lrong mit trdi;

- Tiing cuémg cdng tic quan 1y, té chize shn xuft hop 19; Lip bo sung, thay thé tu bi gén
phi 1ai; céi tin thiét bi, wu tién thay thé céc thié bj di¢n c6 din nhin nang hreng; 3p 43t bién
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tin cho céc phy ti cin thist; xGy dyng, trién khai thue hién cdc keé hoach bde duéng dinh ki,
thirémg xuyén cac hé 'Lhéung thidt bi... gidm djnh mirc than, dién ning téu thy;

- Thay thé cic déng co vén hinh chay non i béng cde dong ¢o ob cfing sust phi hop
dé tidt kidm dign ning;

- Téng cudmg cong tic quén 1§, nghién ol cai tifn cong nght, thiét bi, xfiy bao n cde
16 cao d& gidm dinh mirc than trong san xudt phin 1an;

- Tén dung gio nong tir khi thai cia 16 cao d& nung néng khng khi 13n >220°C tnrde
khi cdp v 16 cao, tidt kiém duye than tai Phis xuéng Lé cao,

- 8dng kien “Nghién cibu cing nghé thiét bi xdy 16 bao dn dé diam bdo ndng sudl ning
caa hifu qud frong sdn sudt Lé cao” duge dp dyng tir thang 8/2024 1ai cie 16 cao da gdp phﬁ.u
on dinh sin xuAt, cdi thién diéu kién lim viéc cho ngwi lao dfng, tang thu nhip, tng ning sudt
(trén 11 thn'h), giam DMT (0,249 T/TBTP), gidm lupng pht thai khi nhi kinh,

6.2. Quin Iy nguin nguyén vit lide:

a Thng lrgng nguyén vit lidu duge sir dung dé sin xuat va déng gbi cde sin pham vi
dich vu chinh ela Céng ty trong ném:

T l.ngi nguyén ligu Bv Tién thyp ndm 2025
I Quing Apatit tin 177.894,773
2 © Quangsivén tin 94.275,486
3 Quing sa thach n | 21.460,226
4 Than _ tn 62.503,579
Cing tin 356.137,064

b. T¥ 1& % nguyén vt lidu dwoe thi ché dwge sir dyng 48 san xuft sin phﬁm vi dijch
vu chinh cia Céng ty vong ndm 2025: Bdng bénh quing min duge 71,992,5 thn, triét tida
hodn toan chét thai rin. Dua véo sir dung 59.740,32 tén, chiém 16,774% t6ng lwgng nguyén
ligu dwra véo sdn xudt,

6.3. Tiéu thy ning hremg trong ndm 2025:

a, Miing lugmg tidu thy tnre tiép v gidn tidp:

- Céc Joal nhién lidu tiéu thy.
TT | Logi nhién ligu | BV [ Khii lrgng Muc dich sir dung
| Than Ein | 62.503,579 | San xudt phin bin e )
Diing cho phirong tidn viin chuyén: § 18,
may xic, may ndng, may phat dién

2 Déu diezel it 317,58

King lit B.97 | Dimg cho O td
4 | Khidbt(gaz) | kg 739 | Diing 88 néu &n, sia chfacokhi
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- Pién ning tiéu thy

Nii dung

Pom vi

Bon gid (ding)

Bign

kWh

11.835.000

Gid dién (ghi rd

3 gid) dtng/kWh

Cao didm: 3.474
Th.ﬁp didm: 1.241
Trung binh: 1.896

Tir 10/05/2025 ting gid difn

Cao digm: 3.640
Thip diém: 1.300
Trung binh: 1.987

Chi phi diéa

déng

26.717317.560

b. Ning luq:pg&éikiemduqclhﬁng qua cde sﬁugkiﬁ'nsﬂdmgnmlmﬂg higu qué:
Céc gial phap tiét kidm ning luong 43 thyc higo:

T

|
B phin

Giai phip s dung ning hrong tiét kifm, hién qui

Nii dung giii phip

Kt gué thyre hién

Chifu sing khu
vire vén phong,
cic don vi san
xuit, bio vé

Duy tri viée sira chita thay thé loai
béng dén LED (10W, 20W, 30W,
100W,...) tiét kigm dién

Pa thay 200 lugt béng den
LED 30W; 400 hmgt béng
den LED 12W; Thay thé va
b sung 100 dén ning luyng
mt trén. Mive tiét kigm dign
nim 2025 khodng 13.000
kWh, Tict kidém chi phi
tiromg dwemg 29,59 Tr, dbng

Céc diy chuyén |
540 it

Ting cutmg chng tic quin Iy, O
chire san xufit hop 1§; Thay 48 cong
sufit mdt s6 diing co, thiét bi c6 cong
suft phis hop véi tinh ning, e4i tién
thiét bi, duy trl thay thé céc w b
cosp hong, giam tén that dién ning

Tiét kiém ning luong dién
4.7 k'Wh/tin SP (so v&i dinh
mirc), twong img
1,248.226k'Wh, tuomg duong
7,841,212 triéu déng/nim

Tiét kiém ning
lwong xdng diu
rong vﬁui
chuvén phyc vu
sin xuft va tidu |
thy

|'|1-Ell:rxﬂ|:|:g diiu.

Tang cuimg céng tic quin Ly 510, xe
may; Xiy dumg k& hogeh bio dudng
thuimg xuyén, dinh ki; Duy tri
camera theo ddi hanh trinh d8i voi
cde xe vin chuyén ngodi, gidm tiéu

Tiét kiém phidn lidgu 53.800
lit diu diezel'nim (so wvai
dinh muc), wong doong
991 695 tridu dbng/nim

Hé¢ thong 1
nung chiay phén
lin

Tang cuwdmg cong tie guan ly,
nghién ciu cdi tién chng nghé, thift
bi 16 cac dé gidm dinh mifc than

Tiét kigm 0,0102 T than/tin
SP (so vdi dinh mirc), tromg
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ing 2.686 tin than, u.m'ngl
dueng 13,276 ty déng/nim |

c. Céc béo cho sang kién tiét kiém nang lupng (cung cép cc sén phim va dich vu it
Lkidm ning lwong hofic sir dung nfing lirgng tai tea); két qud clia sing kién ndy nam 2025

- Hé théng dién chiéu sing: Duy tri thay khoang 200 lugt bong dén LED 30W; thay 400
dén LED 12W; Thay thé, lép bé sung dén chidu sing bio vé ngodi tri bing d&n ning hrong
it tré, mire i kigm dign khodng 11.000kWE; trong dueng 23,35 tndu déng;

- Céc diy chuyén sin xult: Tang cwémg cing tée quin 1, th chire sin xufit hop Iy, cdi
tién thibt bi ki vire 16 cao (xdy béo on 18), siy nghifn, ...; ning cao ning suit thiét bj, ning
can hidu qui sin xuft, gilm tidu hao than, di§n so véi dinh mire ké hoach:

+ Giam dinh mitc than tir 0,260 tintin SP xufng 0,2498 tAn/tin SP, mée tiét kiém
0,0102 tn/tén SP so véi dinh mie, trong img 2.686 tén than, tiét kiém chi phi tuong duong
13,2761t :ﬂlng.;

| Giam dinh mirc dién tir 49 KWhitdn SP xufing 44,26kWhitdn SP, mirc tiét kigm
4 74k Whitin sin phdm so véi dinh mikc, tuemg (mg 1.248.226k'Wh, tuong dumg tigt kiém chi
phi 2,841,212 triéu dong/nam.

- Tiét kidm ning lugng xéng diu tong vin chuyén phyc vy sén sudt v tiéu thu: Ting
cutmg cing tac quan Iy & t, xe may; xfy dumg, trien khai ¥£ hoach bao dufmg thuimg xuyén,
dinh kj, lip camera theo doi hinh trinh 48 véi cic xe vin chuyén ngoai. Gidm tiéu hao xing
dhu <o vei dinh mirc; nam 2023 tiét gidm dwoc 53.800 Lit diu diezen, tuomg dieng tiet kiém chi
phi 591,695 triéu ddng.

- Sdng kién “Nghign cieu comg nght thiét bi xdiy 10 bdo dn 88 dam bao ndng sudt, ning
cao hifu gud trong san cudt tai Lé cao” duoe dp dung tir thing 8/2024 tal cic [0 cao dd gop
plidin én dinh sén xult, cdi thign didu kidn lim viée cho ngudi lao dong, ting thu nhdp, ting
nfing sudt (trén 11 @n/h); giam BM than ti 0,26tén/thn SP xubng 0,2498 tin/tin SP; gidm DM
dién tir 49kWhitin SP xudng 44,26t/ tin SP. Gia trj lam loi nam 2025 khadng 12 ding.

& 4. Tidu thy mede trong ndm 2023,
a Ngudn cung cip nudc vi lugmg nude si dung:

- Nirde ngm ty kbai théc: binh quin 599 -;- 718 m/ngay dém. Nim 2025 thng luomg
murdc 48 khai thic 241,386 m’.

- Gifly pheép khai thic nude sit dung mede dudi dit; Gidy phép s5 107/GP-BTNMT ngiy
29/6/2021 cia BG Tai nguyén Mai tnnimg,

b. T# 1& phin trim va tdng luong luong niée téi ché vi tdi sit dung.

Hicn tai todn bé nuée thii cing nghiép, meée thii sinh hogt vi mét phén nude mua da
duge ki Ly béing tukn hofn nén d# triét tidw todn b nude thii, khong x4 mede thii ra méi mrimg;
tiét kitm mbi nm khodng 07 -:- 09 trigu m3 mroe,

6.5, Tuiin thi phdp gt vé bdo vé moi treing:




L4 dom vi sin xudt phin bon trén dja bin Thi d6 Ha N§i, cong tie ban v& méi trubng
ludn duge Coag ty quan tim chi trgng dat lén hing dfu; Cdng ty 43 thuc hién diing bd cac
gidi phap sau:

- Thuc hién nghidm chinh céc quy dinh vé méi trwdmg cla Nhi mude va thinh phé Ha
N,

- P 18p béo cdo tic djng mbi trubmg (BTM) dugc cip oo thim quyén phe duyét; Clng
ty d hodn thign hé so v dirge cor quan chite nang cd thim quyén cdp phép mii trutmg.

- Tuan thi edc quy dinh cla phép lujt trong quan trac mdi tnréng dinh ki va quan tric
he théag khi thai tw djng lién tuc (quan tréc online), Cong ty di hodn thanh lép it hé théng
quan tric nuée ngdm tir dgng lien tuc i 03 gidng (G1, G2, G4) va gitng 3 ding dé quan trie
mife nroe.

- Khéing nzimg d6i méi céc bién phip gidm sdt, quan Iy, gido due vé mdi trubmg,

- Khiéng ngimg diu tu khoa hoo cdng nghé 88 dam béo, ci thifn méi tnstmg.

a 56 1in bi xir phat vi pham do khéng tudn thi fugt phip vi cdc quy dinh vé méi tnsémg:
Khing cb.

b. Téng sb tién do bi xir phat vi pham do khdng tuin thi lujt phip va cde quy dink vé
mdi trrimg; Khdng co.

6.6. Chirh sdch lign quan dén nguii lao djng:

o 56 lugng CBCNV (tinh aén ngay 31/122025): 359 nguid;

+ Thu nhip binh quin nim 2025; 27,15 triéu ddng/ngudi/thing;

+ Hinh thire tra lwonig; Tam (mg giia k¥ hrong tir ngéy 18 dén ngay 20 cia thing; Thanh
toan cufi ki luomg tir ngay B dén ngly 15 thing sau; ‘

+ Hang thing, quj, nim edn cir vao tinh hinh sin xuat kinh doanh vi nhimg yéu 8 kinh
&, x2 hoi khic, a8 ding vién ngudi lao ding trong lao dng, dem lsi Mgu qué cao trong s4n
xuit trén co s qui tién luong Céng ty chi thém tién bd sung theo luong.

b. Chinh séch lao d0ng nhim dim bio sic khoe, en todn, phic lgi cho nguii lao dong:

- Tuyin dyng las dong dé b sung cho san suat kinh doanh; dao tao, néng cao 3y nghé
cho ngutr l2o ding;

. Ap dung céc kién nghi, § trdmg séng tgo, sdng kien cdi tién cia ngudi lao ding vio
hogt ddng sdn xudt kinh doanh;

- Pl bao visc 1m, thu nhip; ddm bao ché 4§ cho nguii lao dong theo ding quy dinh;
cai thidn didu kign lam viée, ning cao din séng vin héa tinh thin cho nguii lao ding.

¢ Ché 45 lam vide: Shingly, Tir 5 - dén 6 ngy/tuan.

Lam vidc theo gi& hinh chinh bt diu Th30 két thic 16h15, trra nghi 45 phit v 11030

déa 12h15 &n com,

Céng nhin trong diy truyén sin xudt lam vige theo ca: ca | bit du tix Th, kit thic 15h;
Ca 2 bat dbu 15h két thiic 23h; ca 3 bit d4u 23h két thic 7h); Trong ca thay nhau nghi dé &n
giila ca.

+ Ciic ché 48 nghi &m, thai sin, didu dudng: Thuc hién theo Ludt bao higm xa hi

+ Cée chié dd nghi phép, ché b 48 véi lao déing nit, lao djng nudi con nhd: Thyc hién
theo quy dinh cda B luit lao dong va cde vin bin huimg din ciia Nha mrée. Tir thang 07/2024
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céing ty thue hién chuong trink ha trg CBCNY (¢4 nam v nir) c6 con nhd trong df tuoi di hoc
miim non vi miu gido (tir 06 thing tudi dén 72 thing tubi), méi chau 100.000 ding/thing.
+ Enrge cip phét todn b trang thiét bj BHLD.

+ Chinh séch thudng, phic lgi:

(i) Vi tign thiimg; Can ci vio mirc 45 hodn thanh cng viée clia nguii lao ddng, cin cit
viio ngudn tién thuing bing ném duge trich dé tinh thuémg cho fimg ngudi.

(i) Céc ché d5 khéc: Ngodi duge hudmg cdc ché db theo bd Juit lag ding, lujt BHXH
ngui lao 9ng duwge in 2 bira com ca /1 ca lim vige va hing nim duge di tham quan, nghi mat
theo quy dinh cla Clng ty.

(iif) Ché @5 hifu hy thye hién theo quy ché chi tiéu ndi ba,

(iiii) Khdm sirc khoe dinh ki hang nam.

&) Che 85 430 tao:

. Kinh phi hoe t3p ¢é phyc vy cho nhiém vy sén xuit kinh doanh clia Cang ty do Cling ty
chi trd 100 %

- Mg lao ddng di hoe theo y2u clu cong viée, do Cang ty cir i thi nhilmg nghy di hoe
duge hutmg hrong theo quy ché trd Iwong cla Cang ty

- Nt lan ding di hoe khing do Cong ty cir i, hogie ede nginh nghé Cng ty khong co
nhe edu thi phai tur tie kinh phi v thd gian

- Ngwin lao ding tw di hoc 8 néng cao trinh 44 chuyén mén phue v cho cfing vige cla
minh i thy theo kh ning thi chirh cia Céng ty, Cong ty b trg mt phin kinh phi.

6.7. Bdo cao lién quan dén trach nhidm cong ding dia phuong:

Niim 2023 ¢4 ing b edng thexd hi, 1 thién @i dia phuong, quy Vingui nghio trung wong,
qu¥ An sinh Tép doin hoa chdt Viét Nam, hd trg CBCNV khé khin ... so ticn 500 trign diing.

6.5, Bdo cio litn quan dén hoat @dng thi truémg vén xanh: Khing cd.

11l Bdo cdova ddnh gid cia Ban Thng gidm die

1. Pinh gid két qui hogt djng sdn xuit kinh doanh

a. Ngodi nhimg kho khin ¢ néu & trén, trong nim 2025, hogt dfing sén xuft kinh doarh
ciia Céing ty con chju dnh hudmg ding k& tir cde yéu td khéch quan nhir thid tiét dign bién bit
lgri (rrwra 14 kéo déi), tinh trang thidu hyt lao ddng, han ché v phuemg tién vin chuyén ¢ling
nhit khé khin trong viée dim bao ngun cung nguyén, nhién viit lign. Cu thé:

- Cong tic tuyén dyng lao ding phuc vu sén xudt gip nhiéu khé khin, ngudn nhin lye
khong &n dinh;

- Vide thu mua nguyén litu diu vio plip trd ngei, gid cd ting cao do luu théng hing hoa
bj dnh huémg;

- Chi phf viin t4i v céc chi phi lién quan tang manh do gié nhién ligu bién déng lién tye,
ciing Vol vige sift chit cde quy dinh v@ vin tai nhur kidm sodt qué i, ding kiém va kiém dinh
phiromg tign.

Nhimg véu tf trén 43 téc ddag tiéu cye dén hogt dfing sin xudt va tidu thy sén phim ciia
Céing ty. Dé duy tri hoat dGng va dam bao khéng phat sinh thua 15, Céng ty bude phai diéu
chinh co ché kinh deanh theo hiténg ting gid bdn sin phim song song vii viée gia ting chinh
sich chift khiu bén hing, qua d6 lam giim hiu qua kinh doanh trong kj.

b. Cic bién phap thue hién




Trude nhimg khé khin néu trén, Céng 1y 88 chi djng trién khai déng b nhidu gidl phip
nhim hodn thinh k& hoach sin st kinh doanh nim 2025 duoe Bai hii ding of dong giao, oy thé:

- On dink ngudn nhdn lec va ché 26 ngudi lao ding:

Piam bao viée lim, thu ohip vi thue hién ddy &0 cic ché 4§, chinh sich theo quy dinb;
kip thiri gidi quyét cdc kifn nghi clia ngwdi lao déng, han ché phat sinh bite xtc ndi by, Ding
thiri, tang cuémg phat huy vai trd ldm chi, ning cao trich nhi¢m va sy tham gia gidm sét cin
nguin lao ddng trong hoat ddng sén xudt kinh doanh: c&i thién dicu kién v mdi trutmg lam vige
théng qua vide chi tién mdy mbe, thiet b,

- Bidy manh d&o tao vét an toan lao ding.

Th chire dao tao 1% thuyét v thye hinh tai ché, két hgp hinh thire “nguii 0l kém ngudi
mé&i” nhim ning cao tay nghé- va khi niing ddp img cing vige. Ting culmg huin luyén vé an
todn l2o dong, phong ching chiy nd, dém bao sin xubt an todn, lién tye vé higu qua.

- Netng eao higu qud cing tde qudn ly:

Kién todn t chite theo hudmg tinh gon, b5 tri dimg nguii, ding vige; chil trong dio tao,
néing cao chét lugng ngudn nhin lye. Tiép twe ra soat, sim d3i, b3 sung che quy ché, quy dinh
phit hop véi tinh hinh thye té, BXing thai, quan 1y chjt che cdng the mua sim nguyén, nhién vit
Lidu va hhgt&nklm;diéu hénh sdn métgﬁnvﬂinhuuﬁuthimg,dimhm mizc ton kho hop
1, ndng cao higu qua sir dung vin,

. E'.:i_j.- marh tmg dung khoa hoc &F thudt.

Cai tifn chng nghe va quy trinh vin hanh, déc bigt tai khu vire 16 can nhim nfng cao ning
suft, chéit lugng sén phim, gidm tiéu hao nhién ligu vi han ché giin dogn sén xubt. Tang cudmg
co gidi héa, 4p dyng cc sang kién cai tién k¥ thugt ¢é gidm chi phi, ndng cao higu qua va cdi
thién didu kign 1am vigc, bao vé mai tnrimg.

- Phét trién thi triccmg v 18 ehire tiédu thy!

Tang cubmg cong tdc thi eimg, md rjng he thing dai 1§ vi ning cao khi nang cung émg
hang héa kip théi. Chi dng diéu hinh chinh sich bin hing, gia bén va phin b hing hoa theo
tima théi kv ohim ning cao nfing lue canh tranh, Py manh hoat déng truyén théng, quing bd
sin phiim: phéi hop véi céc co quan chuyén mén va dia phuong xiy dymg mé hinh trinh dién, 14
chite hii thio, héi nghi khich hang d& huéng din sit dung sén phim. Bén canh db, mé rjng luc
hegmg thi tredmg tai ol kit e trong diém: da dang héa phiremg thire vin -:hu:,'ém hop téc vii
ahiéu don vi logistics nhim dim bio tién df giao hing, t5i v chi phi vé han ché ril ro phy thude.

c) Keét qué dat dupc

Trong béi edinh nim 2025 tiép tuc chiu tic djng bt loi tir bién dhng chi phi diu vio, didu
kien thi tiét kihdng thudn lgi v &p lys thi tewimg, Céng ty d8 chil djng diéu hanh linh hogt,
tribn khai hifu qua cée gidi phdp sin xufit kinh doanh, qua do duy tri én dinh hogt ding va phit
huy tit cée ngudn hye hign cé.

Két thic nam 2025, Cong ty ¢& hodn thinh xuét sic e chi tidu ké hogeh sin xuit kinh
doanh do Pai hii déng cf ddng giac. Pic biét, Cong ty dwge vinh danh 1 mit trong 05 don vi
thue Tip dodn Haa chit Viét Nam 6 tj suft loi thudn trén vén chi s& binu cao nhit, khing
dirh hiéu qué hoat ddng va ning le quén tr trong didu kign nhiéu thich thirc.

Kt qua dat duoc khong chi thé hign sur nd lye, quyét tim cla todn thé can b, nguii lao
dﬁngmmngﬂpphﬁnmhgnﬁﬁ thé, uy tin cia Cong ty trong nginh phin bon,

Nhizng tién bg khde dat dweoe rong ndm 2025

- Trinh &d cing nghe san T uéptw: duge ning cao; h§ méngm:i}'mf:c, thiét bi duge
dhu ir, edi tao v sira chita kip thixi, co bin dép img yéu céu sin xudt, gop phén ning cao hifu
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qué, cai thign didu kién lam viée vA moi tnrimg. e bidt, ning luc ché 1ao, Lip dit thilt bi cha
Céng ty timg budc dupe nang cao;

- Nhidu sdng kién, cdi tién k§ thujt dwge 4p dung vio thire tidn, gop phin tiét gidm chi
phi, ha gid thanh va ning cao sic canh ranh cia san phém,;

- Thi trrimg tidu thu truyén thing trong va ngoedi mrée tiép tuc duge duy tr, 6n dinh trong
diku kign canh tranh ngdy cing gay gat;

- Thue hién diy &0 céc ché 48, chinh sich dbi vii ngwdi lao ding; dim bao vide lim, thu
nhip vi timg bude cai thién didu kién 1am viée, qua d6 gop phin dn dinh lyc lugng lao ding
trong béi cénh nganh phin bon gip nhidu kho khin,

2. Tinh hinh tii chinh

2.1. Tinh hinh ti san:

Vén chit s& hin, 141 san ciia Cdng ty tinh dén 31/12/2025 nhur sau:

S Chi tiéu BVT Tai nghy Tai ngay
TT 31/12/2025 | 31/12/2024

1 | Vin chil s& hita Tyd 657,630 531,232

2 | Vin gip cta chd s¢ hiru Ty d 376,653 376,653

3 | Quy dhu b phét trién Ty.d 95,743 77,474

4 | Vin khac thudc vin chil sér hir T 3,282 3,282

‘:_5 Lei nhudn sau thué chia phin phéi Tyd 181,052 73,423

& | Tong tai san Tyd 1.212,16 1.075,381

Céc tai sin dipe ddn t va sir dung ding myc dich, phat huy hidu qué cia tai sin,
Higu qua sir dyng vén nm 2025 cla Cong ty duge dénh gid qua céc chi sb tai chinh, cu

thé nhi sau:
Si | Tainghy | Taingly
Chi titu
T 122025 | 3111272024
I T sudt lpi nhugn sau thuéVén chi s& hitu 26% 13%
2 | Ty suit lod nhudn sau thud/Téng tii sin 14,06% 6,60%

* Chc chi tiéu dinh gif higu qué sit dyng vin nam 2025 cao hon so véi nam 2024; Chng ty
bio todn va sit dung vbn cb hidu qua.

Tai thivi diém 31/12/2025, Cong ty c6 sb du tién git ngén hing o6 ki han < 3 théng co 14
sufit tir 4,75%nim 1a 130 tf déng vé b tifn giri ngln hing cb ki han < 12 théng c6 13 sudt tir

5%/nam dén 5,5%/nam 14 140 ty déng.

Tai ngay Tai ngay
S5 Cha tigu BvT gl
] I 311272025 | 311272024
1 | Tiknmat Tyd 0,982 0,411
2 | Tién giri ngén héng khéng ki han Tyd 284,186 168,835




3 | Tién giri npn hing c6 k¥ han 01 thing Ti.d 130,000 230,000
4 | Tidn giri ngdn hing co ki han 06 thang | Ty.d 140,000 165,683
Cing Ty.a 555,168 564,929
Cong oy phai thu:
s6 L Taingdy | Tainga
T ™ YU sin2nns 3u1mn:4
Téng ng phéi thu Ty.d 12,982 14,908
1 | Phéi thu khach hang Ty.d 2,112 1,870
2 | Trd trrére cho ngwi bén Ts.d 4,501 7,553
3 | Phai thuvé cho vay ngén han Tv.d
4 | Ciic khoin phai thu khdc Tid 6,369 7.346
5 | Dy phong phii thu ki déi Ty.d (1,822) (1 ,351?I
Mt 56 chi tidu co bin
1 | T4 1& no phai thu khé ddiftong no phii thu (14,03%) (12,48%)
Vong quay cia cde khodn phai thu
2 | (Doanh thu thudn'sd duw phdi thu Khdch 764,161 652,552
I |

N phai thu chil yéu 12 tidn bén hing, Cng ty di thue hién quén 1y cdag ng theo diing
cée quy ché, quy dinh cia Cong ty.
N phai thu khé déi tai thii didm 31/12/2025 13 1,822 ty dong, Trong nam 2025 khong
phit sinh thém khodn ng phii thu khé déi, Cing ty 43 thye hién trich 14p dir phong va da thye
hién céc bign phap dé thu héi cong ng nhur khoi kitn ra Toa dbi vii cic khoan ny phéi thu kho
ddi phat sinh tir nhimg ndm trudc.
Ngoai khoan cing ng ndy, Cong ty khiog co khoin cfng ne phai thu khé dbi hay tai san
khé thu hbi nao khae lam inh hudmg & tinh hinh 18 chinh cla Cang ty.
2 2. Tinh hinh ne phii tré

Cong no phdi tré:
S Chi tiéu PVT | Taingdy | Taingiy
TT 31122025 | 31/12/2024
Ting ng phii trd Ty.d 554,527 544,148
A | Ny ngin han | T 554,066 543,456
| | Phai trd nguéd bén ngdn han Tid 53.411 17,458
2 | Ngwbi mua tré tidn tnée nghn han Tyd 98002 | 33207
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[ Sd Chi tiéu | byYT | Taingay | Tainghy
TT 3U12/2025 | 311272024
3 | Thu v céc khodn phai ndp NSNN Ty.d 17,824 4,796
4 | Phii trd nguin lao dong Ty.d 57,335 24,082 |
5 | Chi phi phdi trd ngiin han Ty.d 6,671 5,098
6 | Phai tri ngfin han khic | Ty 302,439 443,166
| 7 | Doanh thu chura thye hién ngin han - :
| 8 | Dy phong phai tra ngin han Ty.4 15,009 12,752
9| Vay v ng thud tai chinh ngin han 0.231 0,231
10 | Quf khen thuimg, phie Lo Tyd 2.242 2,646
B | Ng dai han Tj.d 0,461 0,692
| | Phéi trd dai han khic 0,461 0,692

Tinh hinh tAi chinh ciia Cong ty dam bio cho khi ning thanh todn cle khodn nig khi dén
han, hhﬁngcfnnaquéhan;mﬂuécﬁc chi tiéu danh gid chung nhu sau.

* Kha nang thanh todn ny 31/12/2025 3171272024
- Thng ng phai wd/Tong tai sén; 0,457 0,506
- Kha niing thanh toén hign hinh:
(Tai sén ngin han/ng ngin han) 1,628 1,904
. * H& sh no phid traVon chil sir hing: 0,843 1,024

Céng ty co dii khi ning thanh todn hién hanh.

Hé s no phii tré trén vin chil sd hin cda Cong ty (g thivi dikm 31/12/2025 14 0,843
lin, dang trong t§ 12 an todn thee quy dinh cia nha e,

Trang nfim Céng ty cd xuat khiu sin phim Phén J&n, dbng tien trong giao dich niy sir
dyng 14 ngoai t&; tuy nhién khodan thu xuit khiu chidm tj trong khéng cao trong ting doenh thu
ciia Céng ty (khoang 1,52% /tong doanh thu}, do do rid ro tr j gid hii dodi rit thiip.

3. Nhirng cii tién vé co ciu té chire, chinh sdch, quin ly:

Naim 2025 Céng ty tip tye ddi moi cdch thire chi wd luong, 18ng thu nhap thie té hang
thing, cai thién did sng cia ngué lao dong.

4, Ké hoach phit trién trong twong lai:

4.1. Tidp tyc thuc hién nhing cii tién vé co chu tb chir, chinh sfich, quin 1y b

22



- Vi 18 chire v ngudn nhan hye:

Tiép tuc rd sodt, kién todn co chu th chite theo hudng tinh gon, hifu qué; ting cudmg dio
tan, béi dudmg va bl nhi¢m ddi ngl cin b co trinh dd, ning lye dap img yéu céu phit trién cia
Céng ty;

- Vi cting tdc quan 1y, diéu hénh:

MNéing czo hidu hye, hidu qué quan 1f tai tht c& céc khin trong qué trinh sin xuft kinh
doaniy: tifp tpe xdy dumg, T4 sodt va hodn thign hé théng quy che, quy dinh ndi b phit hep véi
thure tién hoat dong;

- W qudn I vt t, san xudt va ton kho:

Quén Iy chat ch2 cing tac mua s&m vit tir, nguyén nhién lidu A4 vao dim bao chit luong
vi hifu qud; th chife sin xudt gin véi nhu cu thi tnrimg, duy tr mix thn kho hop 1§, han ché
t4i da thn dong, ning eao hidu qua sir dung vén;

- Vi cing nght v sdn sudr;

Dy manh cdi tién céng ngh#, d3c bigt i cong rght 10 cao; ting cubmg co gigi hoa, hop
I héa cée khan san xudl; img dyng céc sdng kin, cai tin k¢ thujt nhim ning cao ning sud,
chéit lwgng sin phim, cai thién difu kién lam vige v dim bio mdi meimg;

- Vi sdn pham va thi triedng:

Tiép tuc nghién einy, phat trién sén phiim mdi; cdi tifn mau mi, bao bi phil hop vii nhu
chu thi trumg: diy manh céng tie thi tnsimg, mé ring tigu thy trong nude v yuit khiu;

- Vi cong tde ddu tu xdy dung

Tiép tyc kign todn b méy quan 1f dio tr xdy dyng, ndng cao nang luc td chire trién khai
va guén ¥ cic du én déu tw cla Cong ty.

4.2, K& hoach san xuit kinh doanh nim 2026

* Planh gid tinh hinh sén xudt kinh doanh rim 2026

a. Khd khan va thudn lid:

- Khé khin: Bude sang ném 2026, hogt ddng sin xuit kinh doanh cla Céng ty dir kién
tikp tue chiu tic dong cia nhidu yéu b bit loi trong v ngodi nuée. Tinh hinh dia chinh trj thé
giti dién bién phirc tap, dic biét 14 cing thing, xung dijt tal mdt s khu wre, d8 va dang tic
ding manh dén gid néng lugng, nhit 13 xing diu, kéo theo chi phi vin 14 va gia nhitu logi hing
héa, nguyén vt liu ting cao va bién djng kho lrimg.

Béa cash 46, tinh trang thifu hut lao ding chra duge cal thign ré rét; gia cde nguyén,
nhién vt li¢u chinh nhi than, quing Apatit tiép tuc duy tri & mirc cao; chi phi logistics chn tiém
in risi ro: didu kién thvi tiét difn bién bt thutmg anh huéng dén sin xult nong nghiép va nhu
clu tiéu thy phén bén. Déng thiri, 4p lyc canh tranh trén thi trubmg ngay cang gia tng, disi hoi
Céng ty phii khong ngimg ning cac ning hee quan tri va hidu qua hoat dong.

- Thun lgi: Cong ty 6 bé diy gén 60 nam kinh nghiém wong linh ve sin xuiit phin
bon; d6i ngll cén b, cong nhin co trinh 48, tay nghé vt kinh nghidm; céc dir in &iin tir, chi tign
ching nghé tir ohimg nim tride tiép tye phit huy higu qué; sén phém cé thirong higu, wy tin trén
thi trudmg vA dhaoe ngwrid tidu ding tin tutmg.

Trong nhimg nam trede & nhing nim gén ddy, Cong ty 41 v dang thyre hign nhiéu hang
mye diu b, ci tao didu kién lim viée cho nguii lao dfng, cai tién san phim, i tao miy mbc
thidt bi: Cde hang mue du tu, edi tgo déu ding hutmg, phat huy higu qua.
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Céng ty luén duy tri chit lromg san phém va dich vy trén thi tnrong ngi dja va xudt khiy,
San phim efia Cong ty cb thuomg hidu 1t va d dwoe cie oo quan, ban ngénh efing nhu cde 16
chirc trong e va ngodd nude cing nhin qua cée danh hidu di dat duge

b. K& hoach sin xuft kinh doanh afim 2026:

- Thng doanh thu: 2.100,129 t¥ dong;

- Leri nhudn trrdie thué: 233,067 ty ding;

- Téng sin luomg san xust: 315.000 thn phin bén cdc logi.

- Téng sin lwgmg tiéu thu: 305,000 tin phin bon cés loai

¢. Cong ty thire hién mt s0 gidi phip nhur sau:

- Vé 16 chukc va ngudn nhén lwc:

Tiép tyc kién todn cing téc qudn I¥; ning cao chiit lrong dbi ngll cén bd théng qua dao
tao, dio tao lai nhdm ddp tng véu cdu sin xudt kinh doanh trong giai dogn mai;

- VE scn phdm:

Dhuy trl sén xuft san phim chi luc 12 ldn nung chay; déng théi nghién cin, phét trién cde
dong san phim m&i nhir phén 1in cao cap, phin hit co khodng, céc logi NPK him lugng dinh
duémg cao vi phin bén dang mnde chuyén ding cho cdy trong, phit hop xu hwémg néng nghigp
sach;

- ¥é cdng nghé va sdn xudt:

Tiép tuc nghién ciru, cii tién va d3u tu niing cip miy méc thiét bi nhim ning cac ndng
sudls, chit lrong sén phim, ddng ther cai thidn dida kign lim vide c¢ho ngui lao dong,

- VE thi trudmg va tidu thi:

Péy manh phat trién thi tnrémg tai cdc khu vue mién Bac, mién Trang, Ty Nguyén va
Nam Bi; phén ddu m3i nim phat trifn thém tir 2-3 dai Iy méi. Béng ther, xiy dyng co ché,
chinh séch bén hang phit hop nhim gid vimg thj trwimg hiée cb va gia tAng san hegmg tiéu thy,
dac bit déi viri sdn phim NPK tai khu v phia Nam va san phim Jin tai khu vipe phia Béc;

- Vé cong tdc truyén thing, qudng bd:

Bii i phuong thite quéng céo, ting ciimg (mg dung cng nghé sb trong truyén thing
{nn thng mang x4 hi, cdng cy tim ]:l.'.'léﬂl'l, hédo dién tir chuyén nganh.,.); két hyp quing bé thing
gua website chinh thic cia Cong ty nhim néng cao nhin dién thwong hi¢u;

- VE déu ne va phat trién:

Tiép tuc nghién ciw, trién khai cic dw an diu tu phuc vi céng thc di déd, dém bao higu
qua v dinh hudmg pht trién bén vimg;

- Vé ddu te xdy dumg:

Déi véi du dn d3u tu xdy dymg nhi méy mdi, Cong ty tip trung tim ki#m, thué dja diem
phil hop d& trién khai cdc budc chuin bi dau tu tiép theo theo quy dinh.

5. Gidi trinh ciia Ban Téng gism dée d8i véi ¥ kién Kiém todn vé Bio cio tai chinh
nim 2025; Cé (Theo cdng vn gial trink 56 121/ PLVD-TCKT ngdy 23/03/2026 Cing ty da
cong bi thing tin npay 23/03,2026).

6. Bdo cio tie dng lién quan $én mdi tredmg va x4 hji cia Cang ty:

a. Pnh gid litn quan dén cdc chi tigu mii truimg (68u thu mefe, ndng lugmg, o ly chdt thai)
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Véi che bign phip vé két qua dat dige tai cde muc 6.1 -i- 6.4 phén Il néu trén; trong
o 2025 cde chi tigu vé mai truémg déu dirge Cong ty thye hidn 16t hom, dat vi déu thoa miin
tiéu chuin cho phép. Mixc tidu thy mude, ndng lwong, xit 1f chét thai Tudn & mibe et kigm vi
tién tifn 50 vl cée dom vi sin xudt cdc sin phim cling loai. Do vy da gop phin bao v méi
tririmg, céi thién didu kign 1am viée cho ngwii lao ding, tiét kidm tai nguyén, tiét kitm chi phi
sAn Xudt.

b, Ddnh gid lign quan dén win dé ngudi lao ding:

Niim 2025 dé bii dp luomg lao ding thidu hyt, cing ty di da dang nhiéu kénh tuyén dyng,
trong nim tuyén dung 40 lao ddng mdi, co 32 lao ding chuyén k¥ hep dbng, cb 17 lao ddng
nghi chém dit hop dong;

Vit e lugng lao déng hién cé, Céng ty vin trong tinh trang thidu lao ddng din uri nhidu
kho Khiin trong b tri phuc vy ké hoach sin xuflt kinh doanh. 86 lao dfng méi o thidu kinh
nghiém, ehra thich img véi yéu cu cdng viée, cin phii c6 thi gian dé dio tzo.

¢. Dénh gid lién quan dén trdch nhifm cia doanh nghigp &1 v cong ddng dia phuong:

Céng ty lun phét huy vai trd 14 doanh nghiép tich cire trong cong tdc an sinh x3 hi, tir
thidn tai dia phiomg, thdmg xuyén tham gia déng gop che qui =i hii, v thién do dja phuong
va Tép doén Héa chit Viét Nam phit dgng. Bén canh 6, Cong ty chi dbng phiii hop, tham gia
cic hoat dong nhim gop phﬁn héo ddm an ninh, an todn va trdt 1o x3 hi trén dia ban, thé hién
trach nhiém d6i voi chng déng va sy pht triéa bén vimg

IV. Banh gid cia Hi dfng quin trj vt hogt dijng cia Cing ty nam 2025

1. Pdnh sid cia Hji dong quan tri vé cic mit hoat djng caa Cong ty

Trong nam 2025, hoat d¢ng sin xuit kinh doanh cia Cng ty difn ra trong boi cdnh con
ahidu khé khan. Gid nang hrong vi nguyén, nhién vét liéu diu véo (dde bigt 13 than, quing
Apatit va mét s5 vt tur khac) duy trl & mic cao va bidn dong; ngudn cung quing Apatit chat
luong tht ngdy cing khan hiém, dnh hirémg dén higu qui sin wuit. Bén canh do, ciing e tuyén
dung lao ding gip nhibu khi khin, lao d9ng mii cin thir gian déo tao, thich nghi; cki phi vin
t4i v mat bing gid ca chung vin & mirc cao, tao thém dp luc cho hoat dong san xudft kinh deanh
cia Cong ty.

Triréc nhimg khé khin néu trén, Cong ty d& chi dGng, linh hoat trién khai dong b céc
gidi phip trén cdc linh vire hogt ding; qua db duy tn éin dinh san xudt kinh deanh, ning cao
hiéu qua va hoan thinh xuét sic cde chi tiu ké hoach nam 2025. Cy thé nhir s

- Vit chire: B miy quan tri, didu hinh dwec kién toén; Hi déng quin tri va Ban Kiém
sodt nhigm ki 2025-2030 duge 6 chire, vin hanh theo ding quy dinh;

- Wi lao déng: Cor bin dép img nhu cdu sén xut kinh doanh;

- V& quén Iy Cong tic quan 1y, didu hanh dupe thue hi¢n chit ch?, khoa hoc, bim =it
thire té;

- Vé cing nghé: Tifp e duge cai tién, néng cao trich &6;

Vi sin xult: Duy tri én dinh, ting cuémg tiét gidm chi phi, ning cao ning suitlao djng;

- V& thi truimg, tidu thy: Thi truomg dugre gitr vimg va timg budc md rjng;

Vi tai chinh — ké todn: Thye hién ding quy dinh ciia Nhi nude va Céng ty; tinh hinh tai
chinh lanh manh, an todn;

- Vi kidm todn ndi bi: Duwe trign khai thye hign theo quy dinh;
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- Vé dhu tr xfy dumg: Dép img kip thii nhu cliu vé mdy moéc, thiét bi phue vy sin xuit
kinh doanh;

- V& trach nhiém d6i vii ngudd lao ddng, mdi trodmg va xA hdi: Pam bao viéc lam, thu
nhép va thue hién ddy d ché &3, chink sdch dbi véi ngwtd lao djng; tuln thi cde quy dinh vé
béc vé mdi trudmgg; tich cye tham gia cdc hogt dfng an sinh x8 hé,

- V& thure hién ké hoach sin xust kinh doanh nam 2025: Trong ndm 2025, Cong ty da
doin k&t nd lirc 48 gilr vimg, dn djnh hoat ddng sén xudt kinh doanh, két qua hoat déng sin
Xudt kinh doanh trong n&m 2025 1& rét tot, dat va vugt v ké hoach di duce Pai hii ding ch
dbng giao, oy thé:

- e 1 Bon | pwe hign | K& hoach | Thire hign Rt
Sz 1| nim2024 | pdm 2025 | nim 2025 TH
tink TH 2025/
KH 2025 | S TH
2024
A B C 3 4 5 6=5/4 | 7=51
Sénlwong sinxult | Tin | 283.619 | 290.000 | 295.583 102 104
Phinlincicloai | Tén | 253532 | 260000 | 263253 | 101 104
Phin NPK cicloai | Tén | 30.097 30000 | 32330 | 108 107
2 | Sinlugngiéuthy | Tan | 271919 | 280.000 | 335.960 120 124
Phin l4n cdcloai | Tén | 243401 | 250000 | 302.683 121 124
Phan NPK ciclosi | Tén | 28.518 30000 | 33277 111 117
i 1.828 5.000 2608 52 143
khdu
Phin l&n Vin Bién | Tan 1.828 5.000 2.608 52 143
Phin NPE Vin Teén
Bién
3 |Téogdoanhthu | Tyd| 126969 | 1.57921 | 1.756,00 m 138
z : . :
Eé“h“a” ade | T¥d | gggq 100,05 213,17 213 239,7

2. Pdnh gid ena Hiji dong quén trj vé hogt djng cia Ban Tong gidm dic

Trong nim 2025, Ban Tdng gidm dbc ¢4 thue hidn bt chive ning quén 1§, diéu haoh
hoat ddng sin xudt kinh doanh ciia Coing ty theo ding dinh urémg, chi dao cia Héi ding quin
tri. Vi sw cha djng, linh hogt trong didu hinh, Ban Téng gism ddc da trién khai dbng b) cic
pidi phip, gop phén gitip Céng 1y hodn thinh virot mire céc chi tidu ké hoach sin xudt kinh
doanh duge Bai hai ddng of dong giao.

Héi ding quan trj ghi nhiin va ddnh gid cao su nd luc, tinh thin tréch nhiém va chi dao
s4t sao cita Ban Téng gidm die trong vige duy iri dn dinh hogt ddng sin xudt kinh doanh,
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ning cao higu qua hegt ding trong béi cinh thi trrémg phdn bon oo nhigu bign ding, gid
nguyén, nhign vt lidu diu vio ting cao; ding thii bao toan va phit trifn vin cia Céng ty.
3- Cic ké hogch, djnh buing cia Hii ding qudn tri
Trén co sé dnh gid két qué hoat ddng nm 2025 vA dy béo tinh hinh nim 2026, Hii
diing quan trj 43 chi dao Tong Gidm déc xdy dung ké hoach sdn xudr kinh doanh ném 2026
trinh Dai hii dng cb dong xem xét, thong qua {nhir ¢ néu tai diém b Muc 4.2, Phin ITI).
B)é thire hién hidu qué ede muc téu 48 ra, Hi ddng quin trj xéc dich mit s6 dinh hwimg
va gidi phép trong tim nhu sau:
g, Ndng cao higu luc, hidu qud hogt ddng qudn iri
= Tiés tyc néng cao hiéu lype, hidu g_uii hoat ddng clia Hai déng quan trj trén co i tudn
thd ddy di quy dinh cda phép luft vi Dieu 1§ Cong ty;
- Tang ewimg phéi hop véi Ban Kiém sodt nhim ning can higu qua gidm sit, kifm tra
hogt ding;
- R soit, bb sung vA hodn thign hé thing quy ché, quy dinh ndi b, dim bio ddag b,
phit hop v thye ti8n va dinh hiémg phit trién bén vimg;
- Tifp tyc kifn toan ddi ngd cin b quan 1y, diéu hanh, ddp ng yéu ciu ngay cing cao
eila hogt déng san xudt kinh doanh;
- Tang cutmg kidm tra, gidm sdt, dinh gid cing the ddu tw xdy dymg va trién khai cdc dy
in ciia Cong Ly,
b, Dink hiedmg, chi dao Ban didy hinh e kién cde nhigm vu trong tim
- Kién todn cong téc cin bé; ddi méi phuong thire quan 1y theo hudng tinh gon, higu
qud, bé tri ding ngwli, ding viée; ndng cao chét lueng ngudn nhén lye thing qua dic tao vi
dao teo lai;
- Ming cao chét lreng cing the quin 1y, didu hénh theo husdng linh hogt, bém sdt thire tién;
- Tép trung git vimg v phit trién thi trutmg tigu thy, m& ring thi trbng trong vi ngodi
nrdec;
- Chii trong phit trién ngudn nhén luc; x&y dimg va thyc hi¢n cde chinh sach thu hit,
it chfin nguia lao dong;
- DAy manh dp dung sing kifn, cai titn k¥ thujt nhim néng cao ning sufit lao ding, tiét
gidm chi phi, ha gid thinh san phim;
- Nghién cir, phﬁthiéﬂa&nmémmﬁ-i,nﬁngcan nﬁngluccanhmhchmphﬁm;
- Tridn khai cdc dir dn diu tr dam bdo tién 45, chét hrgng va higu qua;
- Thyse hién nghiém cdc quy djch vé an todn lac dfng, v§ sinh mbi truémg;
- Dim bao dily dii ché 3, chinh séch, viéc lam va thu nhip cho ngudi lao ding; tich eue
tham gia cic hoat déng an sinh x3 hi.
V. Quin trj cing ty
1. Hiji ddng quin irj
a. Thank visn vé co edu cta Hi ddng quin tri tai thot diém bdo cdo:




STT Ho vi tén Chircvy | Ty lé i hitu ¢o phiin cd | Chire danh thinh
nhin/dai dign so hiru (%) vién HPOQT tai
clic Cing ty khic
Phing Ngpe Bé Chi tich | Sér hia cé nhén; O
HEQT | Pai dién 50 hitu: 27,06
Vin Hong Som Thanh S& hitu cd nhin; 0,04
vién Dai dién s& hiru: 15,04
HBOT
Tran Thang Thinh | S& hitu ca nhin: 0
vidn Pai dién s& hiu: 25
HPQT
Nguyen Ngoe Thach Thanh | S& hitu cé nhin: 1,16 Chi tich Héi déng
vidn Dai difn st hitu: 24,46 thinh vién Cdng ty
HBOT TNHH Hodng
Npdn.
Bija chi: Vi Duy
Thanh, phuimg oa
L, tinh Ninh Binh.
Lé Thi Thu Phugmg Thanh | Sér hitu cd nhin: 0
vién Dai difn s& hiru: 0
HBOT
dic lap
Ghi e

- Céie thinh vién tir mye 1 ¢én myc 3: Pai dién s& hitu cho b ddng lén la Tép dodn Hoa

Chat Viét Nam;

- Thanh vién muc 4: Pai dién s& hitu cho ob ddng lém 14 Cang ty TNHH Hodng Ngén;
- Thanh vign mue 5: Thanh vién HPOT dge lip.

- &b lugmg va co cdu nhin sy HOL ddng quan trj Cong ty nhu sau:

+ 86 hromg: 3 thanh vign:

+ Corclu: 4 thinh vién dai dién s& hira clia b ddng 1om; 01 thanh vien HPQT dic 1dp.

b. Cdc tiéu ban ciia H§i déng qudn tri: Khing cd

¢ Hoat ding ciia Hi ddng qudn tri:

Trong bii cinh ngdnh sdn xudt, kinh doanh phin bén trong nurée néi chung vi Cing ty
néi riéng con nhieu khé khin, Hi ddng quin trj d3 phdt huy tinh thén dodn két, thong nhat,
ndng cao trich nhiém trong céng téc quan tr, diéu hanh nhim thye hign hidu qua ké hoach
san xuit kinh doanh nam 2025 duge Dai hii ding cb déng giao,

Trong rdm, Hai ddng quan tri d3 4 chire 07 cude hop chinh thirc va 19 lin Iy ¥ kifn
biing vén bin &€ kip thi xem xét, quyét dinh cic vin & thude thim quygn. Céc nghi quyét,

quyét dinh cla Héi ding quan tr tip trung vio céc ndi dung chii yéu sau:

- Trinh B)gi hii ding cb déng bdu Hi ding quén trj va Ban Kiém sodt nhidm ky 2025-

2030 thee ding quy dinh;

- RA sodt, sira d5i, bé sung cdc quy ché ndi bi, dim bio tulin this quy dinh cia phip luje,
Diéu 1& Céng ty va phil hop véi thure tidn hoat ddng;

- Chi dao, gidm =4t todn difn cdc mit hoat &ng cla Cdng ty, trong tim 1a chng tic tii
chinh — k& todn, tiéu thy sin phim, tiét gidm chi phi sin xudt kinh doanh, ddu tir xiy dimg;



démg thoi wién khai Dir dn ddu tir %Ay dymg “Nh méy sin xudt phin lin nung chiy va phin
hén NPE Vin Bién tai Bim Som, Thanh Héa";

- Xemxét, cho ¥ kién v&gi_ﬁlquﬁtkipﬂnﬁricﬁcdémﬁt.kiénnghj ciia Ban diu hanh
ahfm dim bao hoat déng sin xuét kinh doanh didn ra théng subt, hidu quéi.

* Cfie Nghi quyét, Quyét dinh, Thong béo clia 1Hpi ddng quén trj ndm 2025:

S0 Nghi TV 1§
STT|  quyét/ Ngay Nii dung thing
Qﬂ}'é’t dinh qua
Théng qua vige ki hop dong quéng cdo nim 100% |
2025 véi don vi lién quan.
Thing qua viée ky hop dong nguyén tc tidu 8094
thy phiin bén nam 2023 voi don vi eb doanh
thu > 30% tdng gid tri téi san duoc ghi trong
: béo cho thi chinh gin nhit ciia Céin
| NG 23/01/2025 . sl
HPQT Théng qua vite ky hop ding tiéu thy nim BO%
2025 véri don vi e doanh thu = 30% téng gid
tri t4i sén dwoc ghi trong bdo céo i chinh gén
nhit ciia Cng ty
“Phe duyét k& hoaeh sira chira lém thi sén e0 100%
dinh nam 2025
2 05/QB- | 23/01/2025 | Théng qua chi truong k¥ hop dong nguyén tic | 80%
HBOT tigu thy phén bén pim 2025 voi dom vi lién
quan.
3 0&/QD- 23/01/2025 | Thing qua chi truong ky bop dong tiéu thunam | 80%
PLVD 2025 véi dom vi lign quan
4 T7/QD- | 23/0172025 | Ky hop ding quing céo nam 2025 véi don vi | 100%
PLVE lién quan
5 08/QD- | 23/01/2025 | Phé duyét ke hoach sira chifa tai sin ch dinh | 100%
PLVD nam 2025
B Thing gua K& hoach diu nir xiy dymg nim 2025 | 100%
5 1O/NQ- 07/02/2025 | Thong qua viee ki ket hop dﬁtng dich vy thué | 100%
HBQT vin chuyén phin bén vi hop ding dich vy thué
kho chira phin bon Van Dién nfm 2025
T 11/QB- 07022025 | Ky hop dong vl nguin lién quan trong ndm | 100%
HBQT 2025 (Ky két Hop ddng thué kho chira phin bin
nim 2025 va hop ddng vin chuyén phin bén

ndm 2025)




S0 Nghj T¥ I8
STT| quyéts Ngay Nii dung thing
Quyét djnh qua
8 12/QD- | 07/02/2025 | Phé duyét ké hoach diu fr nim 2025 100%
HBQT
Théng qua vide ky két hpp déng tidu thy vai | 100%
g 1 S"I-'HQ' 2T/02/2025 ._I:IE,'U'M oh litn quan trong nAm 2025
HBQT Chap thugn chi truong diéu chinh san luong | 100%
tiéw thu & ky hop ddng tidu thy phin bon,
10 [6NQ- | 27/02/2025 | Trigu tp cujc hop Dai hii dong b déng | 100%
HDOT thutmg nién niim 2025. !
Gizo Tong gidm dbc chuén bi cde ti ligu phyc |
vu Bigi hii, trinh H§i ddog quin tri théng qua
dé giri cho oo déng. _
11 17/QD- | 21/02/2025 | Quyét dinh ky hop #ong vii ngudi lién quan | 100%
HEQT trong ndm 2025 Chép thuin chi troong &€
Téng gidm dic ky két Hop dbng tidu thy phin
bén nim 2025 vii Céng ty TNHH Hodng Ngin.,
12 I%QD- | 27/02/2025 | Quydt dinh difu chinh sén hromg tidu thy dé ky | 1000
HDPOQT hop ding tidu thy phin bén vii Cong ty ch phin
Xudt nhiip khéu phin bon Minh Tén.
Théng qua viéc diu chinh théi gian thue hign | 100%
hang muc chufn bj diu nr rong ké hoach déu
tir nAm 2025,
Thing qua viéc rit don khéi kién Cing ty | 100%
HUD4 vé vén ban chudn bj cho vise ky bign bin |
13 | 20NQ | eiaaggs | ehi nhé thud dit dé trién khai dy dn di d&i nha |
HBQT may va phét trién Cong ty
"'-["I:u:‘:ng gua nji dung chinh chudn bi cho dir an | 100%
dhu tir xdy dymg A8 trién khai “Chi treong diu
fur di diri Céng ty cb phin Phén lin nung chay
Vin Dién, bio dim ton tai va phat trién Céng
. v
14 21/QD- | 03/03/2025 | Quyét dinh théng qua vige rit Don khéi kién [ 100%
FLVD Cing ty HUD4 ngay 06/05/2024 ciia Cang ty
cts phin Phéin 14n nung chdy Viin Dién 43 nép
tai Toa an nhén din thi x& Bim Son.
Giao Tdng gidm die chudn bj cc ndi dung lién
quan dé ky ket hién ban ghi nhé théa thuin cho
thué dat véi céng ty HUDH, gii HUD4,
15 220D- | 05/03/2025 | Quyét dinh thang qua néi dung chinh chudn bi | 100%
HBOT cho dir 4n diu tr xdy dung 3¢ trién khai “Cha

truomg &4 tr di dai Cling ty ¢b phéin Phin lin
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tién luomg, tidn thuémg va phin phéi thu nhip”

, Si Nghi Ty 1é
STT quy et/ Ny i dung théng
Quyét dinh qua
aung chiy Van Biln, bio dam ton tai va phit
trién Cong ty"
6 | 23/0D- | 05/03/2023 | Quyet dinh didu chinh théi gian thire hién hang | 100%
HBQT muye chudn bi diu tr trong ké hoach dau tr ném
2023.
Cong nhin sng kién “Nghién ciu cing nght | 100%
thift bj x&y 16 bio on ﬂ&lﬂﬂmhéuningsuﬁ];
nfng cao higu qué trong sin xus 16 caa™
Phé duyét Quf tien luong thue hign ném 2024 | 60%
17 | BNQ | ooen0ps [ Thong que vigo thanh I3p Ban kism tra tir cich | 100%
HPQT dai bidy tham dy Dai hoi ddog ob dong thutmg
nién ndm 2025
Thong qua chuong trinh, tai h§u phye vy viée 60%%
té chire Pai hoi déng cb dong thuimg nién naAm
2025.
13 26/QB- | 27/03/2025 | Thong qua Chuomg trinh, tAi lifn to chic | 60%
HPQT BHPCH thutmg nién nam 2025
19 JR/IQD- | 27/03/2025 | Quyet dinh thinh |§p Ban Kiém tra tu cach dai | 1008
HBQT hidy tham du cudc hop BHBECE thuimg nién
ndm 2025,
20 79/0D- | 27/03/2025 | Quyft djnh vé vidc phé duyft Quf tign heomg | 60%
HBQT thure hidn ndm 2024
21 0/0D- | 27/03/2025 | Quyét dinh cdng nhin sing kien “Nghién e | 100%
HPOT :ﬁngnghj:ﬂnéth;xﬁylﬁbanﬁnﬁédambm
niug sufit, niing cao hifu qua trong sén xudt 1o
can”
22 A3MN0- | 19/04/2025 | Thang qua Chuong trinh, tai ligu difu chinh, To | B0%
HPQT trinh bé sung phue vy viée td chire BHBCD
thirémg nién nam 2023
23 47MQ- | 23/04/2025 | Théng nhit biu dng Phing Ngoc BG, Lhanh 100%
HBQT vién Héi déing quéan trj Céng ty cb phin Phin
lin nung chiy Vin Dién git chire danh Chi tich
Hii dbng quﬁnmCungty‘mp}ﬁnPhﬂnlau
nung chéy Viin Bién nhiém ki 2025-2030 ké tir
ngay 22/04/2025.
Théng qua viéc ban hanh k& hoach ré sodt, ba | 60%
sung quy hoach cén b§ lnh dpo, quin ¥ giai
24 4BMNQ- | 54 inap2s | doan 2021-2026 va giai doan 2026-2031 Cong
HDOT mﬁphsnph.anlmnmgmayvmmén_
'ﬂu‘Eng qnanm dung sira d3i “Quy che quan Iy | 100%
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STT

So Nghi l
quyét
Quyét dinh

Ngay

Niji dung

Ty I
thing
I:l'l.lﬂ

' eita Céng ty b phan Phin ln nung chiy Vin
Bién

Thing qua viec sira Quy ché quén | mua sim
thurdmp xuyén phic vy sén xudt kinh doanh

8%

Thing qua viéc ban hanh B dinh mike tiéu hao
vit tr, nguyén nhién lifu, ndng hremg chinh
trong sin xudt cde sin phim chil yéu cla Cong
ty cb phén Phan l4n nung chay Vin Dién

100%

Thing qua viéc danh gid khuyvén nghi 481 v
& nghi chao mua chng khai cd phidu cla Gng
Nguyén Ngoc Thach

100%

25

S1/NQ-

2RI04/2025

Théng qua lya chon dom vi tr vin 13p Bdo cdo
vi Thim tra Béo céo nghién cin tin kha thi dy
in BTXD “Nha miy sdn xuit phin ldn nung
chéy vi phin bén Van Didn® du kién tai L6 ddt
CN7, Khu B — Khu ¢dng nghiép Bim Som, tinh
Thanh Haoa.

B80%

26

29/04/2025

Quyt dinh ben hanh “Quy ché quin 1y tifn
luomg, tién thudmg vé phin phoi thu nhip” cla
Céng ty cd phin Phin lin nung chay Vin Dién,

100%

27

20/04/2025

Cuyet dinh ban hinh “B§ dinh e tigu hao vit
tw, nguyén nhiéa Lifu, ning lugng chinh trong
sin xudt cic sin phim chi yéu™ cla Cang ty cd
phiin Phin 1in mmg chay Vin Bién.

100%

290412025

Quyet dinh ban hinh K& hogch ra soat, bd sung
quy hoach cin bd lanh dao quin Ly giai doan
2021 — 2026 vi giai doan 2026 — 2031 cla Céng
ty cb phin Phén lan nung chiy Vin Dién,

Bl%e

13/05/2025

Théng qua viéc Chi tra co tic ndm 2024 bing
tién

100%%
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S6AMNQ-
HDOT

13/05/20:25

Thing qua viée diéu chinh Quf tién leemg thire
hi¢n ndm 2024.

100

thao kv hop ding thué dit gin véi két cdu ha
ting k¥ thudt tai 16 ddt CN7 — Khw B - Khu
chng nghiép Bim Son - Thanh Hoa

'_Thﬁng qua mét 50 ndi dung dé chudn bi thuwong |

B0%

Théng qua vigc didu chinh chitc danh hé so
ebng vide eia cde Thanh vién Ban digu hanh

Cong ty.

80%
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trudmg Cong 1y.

S6 Nghij T i
STT |  quyét/ Ngiy Nii dung thing
Quyét dinh qua
31 S8/QD- | 200572025 | Quyét dinh vE viée thing qua mét s6 ndi dung | 80%
HBQT 4# chudn bi thirong thio ky hop ddng thué dat
phin vai két cdu ba ting kF thufit tai
15 dit CN7 — Khu B — Khn céng nghiép Bim
- Son — Thanh Hoa.
1 | 59/0B- | 20/05/2025 | Quyét dinh vé viéc didu chinh Quf tien lwong | 100%
HBQT thire hidn nim 2024 cia Céng ty cb phin Phin
liin nung chay Vin Bién.
33 50/QD- | 20/05/2025 | Quyét dinh Didu chinh hé so chite danh cong | 80%
HBOT vige cita Thng gidm dbc Cong ty.
4| 6UQP. | 20/05/2025 | Quykt dinh Didu chinh hé s chire danh céng | 80%
HBQT viéc ciin Phi Tong gidm &6c Cong ty (Bng Pham
Quang Trung)
35 62/0B- | 20/05/2025 | Quyét dinh Diéu chinh hé 56 chirc danh cing | 80%
HBQT viée ciia Pho Téng gidm déc Clng ty (ng Trin
Thang) |
16 6/0D- | 20/05/2025 | Quyét dinh Biéu chinh hé sb chirc danh céng | 80%
HEX)T vigée ciia Trodmg ban kiém sodt cong ty.
37 | 64/QD- | 20/04/2025 | Quy#t dinh Didu chinh h¢ 50 chirc danh cong | 80%
HBQT viéc ctia Phy tréch ké todn Céng ty
18 65/QB- | 20/05/2025 | Quyét dinh Picu chinh hé s6 chire danh cing | 80%
HBQT viéc clia Pho Téog gidm dbc Cong ty (8ng
. Nghiém Bnre Todn)
39 | 66/NQ- | 27/05/2025 | Théng qua viée misn nhiém vi bo nhigm Nguiri | 80%
HBQT phu trach quan tri Cong ty kiém Thu k¥ Céng
ty
Théng qua ngi dung viéc hoan thién sira quy che | 80%
quén 1Y mua sém thubng xuyén phuc Vi sin
xudt, _l
40 67/QD- | 27/05/2025 | Quyét dinh B4 nhigm Mguwin phu trich quan tr | 80%
HBOQT Cong ty kiém Thu ky Cong ty.
41 6B/QD- | 27/05/2025 | Quydt dinh Mién nhiém Ngudi phy trach quin B0%
HBOQT trj Céing ty kitm Thu ki Cong ty.
42 §9/0D- | 27/05/2025 | Quyét dinh ban hanh Quy ch# Quan 1y muasam | 80%
HBQT vit tur phuc vu hogt ding sin xudt kinh doanh
clia Cing ty < phén Phiin lin nung chay Vin
Bién.
1 T30~ | 10/06/2025 | Thing nhit dé nghi Déng ty Cong ty xem x&t, | 100%
HBOT cho ¥ kifn v& chi truong bd nhiém Ké todn
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St Nghj Ty 1§
STT quyét! Ngay Nii dung thing
Quyét djnh quz
44 T8NG- | 26/062025 | Thong qua viéc Diu chinh quy md va chng sudt | 0%
HBOT ciia dir n diu tr di doi Cong ty ¢b phin Phin
lin nung chiy Vin Bifn (D fn DTXD “Nha
miy sin xuit phin lin nung chdy vi phin bén
NPK Vin Dién™)
45 TONG- | 26/06/2025 | Thong qua viee Piéu chinh quy mé vh cing sudt | B0%
HBQT cia dyr dn di déri Céng ty ¢é phin Phin lin nung
chay Vin Dién va ky két hop dong so b thud
B¥it gén véi ha ting k§ thudt tai CN7 khu B -
Khu céng nghiép Bim Som — Thanh Hoa.
Phé duyét dom vj thyc hién cung clp dich vp | 100%
Kifm toén Béo cdo thi chinh sodt xét 6 thing
dh nEm 2025 va Bo cdo tai chinh niim 2025,
Quyét dinh Thuémg cho Nguii quin ly cia 100%%
Céng ty ndm 2024
Thiing qua ndi dung chinh Quy che chi tidundi 10:0%%
HEOT BEnén
Ghi nhin Bac cdo sin xuit kinh doanh trong | 100%
Quy 11 nim 2025 va ké hogeh san xuat kinh
doanh trong Quy 111 nlim 2025
Thong qua mot 56 0di dung lisn quan dén vide | 100%
trién khai thuc hién dyr én tai Bim Som, Thanh
Hda
47 R1/QD- | 30/0&/2025 | Quyét dinh vé viée Thutmg cho Nguwir quan If | 100%
HBQT et Céng ty nim 2024
48 82/0D- | 30/06/2025 | Quyét dinh Ban hénh Quy ché chi tiéu ndi bg | 100%
HBQT ciia Céng ty cb phin Phin lin nung chay Vin
Bién,
49 B3/0D- | 30/06/2025 | Quyétdinh Phé duyét dom vij thyre hifn cung cap | 100%
HBOT dich vu kiém todn bdo cdo tai chinh soat xét 6
thdng nam 2025 v Blo cdo tai chinh nam 2025.
50 B6/MQ- | 31/07/2025 | Théng qua viée dinh chinh, siva 16i ndi dung | 100%
HBQT “Cuy ché Quin 1§ hoat ding sing kidn",
Théng qua viée Thay 40 thong tin trén miu diu | 100%
Céng ty do thay 46 dia gioi hénh chinh,
51 §7/0D- | 31/07/2025 | Quyét dinh dinh chinh, sira 16i ndi dung “Quy | 100%
HRQT ché quin Iy hogt dng sing kién™
52 88/NQ- | O4/08/2025 | Phé duyét ndi dung du thao Hop ding thué dat | 80%
HBOQT gfin voi két ciu ha ting k¥ thuft tai 16 CNT dur
dn Khu B — Khu cfng nghiép Bim Son dé xiy
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STT

quyét/
Quyét dinh

SoNghi |

Ngay

Niji dung

dymg dir an nhf mdy san xudt phin lin nung
chay va phin bén NPK Vin Bién

53

HEQT

13/08/2025

Phe duyét K& hoach, chuyén dé Kiem todn ni
hé va kit qui lya chon dom vj cung cp “Kiem
todn ndl bY™ pim 2025 va nim 2026

Théng qua chi trueng cho dp dung sing kién
“Nghién ciru, thiét ké 15 cao thay ddi t 18 H/D
dé ting nang sult 16 1én dy kifn 1l 5 + 100"

100%0

54

91/0D-
HROT

13/08/2025

Quyét dinh Phé duyét K& hoach, chuyén de
Kifm todn ndi bi va két qua lya chon dom vi
cung cip “Kidm todn ndi bi" nam 2025 vi nim
2026

100% |
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93/MNQ)-
HDOT

047092023

Phé duyét chil trrong bb nhidm K todn tnuimg
cong ty tir ngusn nhin sy ta chd,

100%

Thiing qua viéc Bb sung ké hoach dau te nim
2025

100%% |

Thing qua viec Iza chon dom v thye hién Lip
héo cdo Quyét todn, thanh 1y dur dn dimg thye
hién vi Bam vj kidm todn béo céo quyét todn,
thanh 1§ dy 4n dimg thye hién — Dy dn ddu t
xiy dymng nha may san xuiit Phén lin nung chéy
vi phin bén NPK Van Bién tai Bim Son —
Thanh Héa thee Gidy chimg nhin diu tu s
26271000137 do BQL kbu kinh t& Nghi Son
cip ngay 16/01/2013

100%

Thing qua viéc R sodt, b sung nhin ir quy
hoach cén bi lnh dao quin 1f giai dogn 2021-
2026 va giai doan 2026-2031 cia Cong ty ¢b
phiin Phén 1in nung chdy Van Pién,

100%

a6

94/0)D-
HBQT

0B/08/2025

Quyét dinh vE viéc bd sung k& hugch diu tu
nam 2023

100%%

a7

95/0B-
HPQT

OB/09/2023

" Quyét dinh viéc lya chon don vj thyc hién Lip

béo céo Quyt todn, thanh 1 di 4n dimg thye
hisn vé Bon vi kifm toén béo clo quyét tofin,
thanh Iy dur 4n dimg thue hign — Dy an du
xiy dyng nhd méy sin xuit Phin lin nung chiy
v phin bén NPK Vin Dién tai Bim Som —
Thanh Héa theo Gidy chimg nhin diu tr sb
26221000137 do BQL khu kinh t& Nghi Son
chp ngay 16/012013

100%a

]




S0 Nghi Ty 18
STT quyit! Ngay Nijl dung thing
Quyét djnh qua
58 96/0D- | 080972025 | Quyst dich phé duyét kit qua ra soat, bo sung | 100%
HBOQT nhin sy quy hoach giai doan 2021-2026 cac
chite danh Téng giam dic, Phé tdng gim ddc,
K& todn tneémg Cong ty b phin Phén lin nung
chiy Vin Bién
50 97/0D- | 08/09/72025 | Quyét &inh phé duyt ket qud rd sodt, bo sung | 100%
HBQT nhiin e quy hogch giai dogn 2026-2031 cac
chirc danh Tong gidm déc, Phd thng gidm ddc,
K£ todn tnxdmg Chng ty co phin Phéin lin nung
chiy Vin Bién
60 99NQ- | 12/09/2025 | Thing qua viée Ky két hop d0ng mua quing | 60%
HBOQT Apatit xudt zir Ai Cép véi Cong ty ob phin xuit
nhép khiu Cat Long
6l 102NQ- | 24/09/2025 | Chudn bi Dai hoi ding cb dong bt thuimg ndm | 100%
HPOQT 2023
Thiing qua viec ky két phu luc hop ding voi | 50%
nguii lifn quan trong ném 2023 (Cong ty
103NO- TNHH Hodng Ngdn - Didu chinh mic ting gid
62 HPQT 24/09/2023 | cyde vin chuyén) i
Théng qua ndi dung du thao “Chuy ché quan hé | 100%
ciing tic gitta Béng dy — Hoi ddog quan td -
Téng gidm doc™
63 104/QD- | 24/09/2025 | Quy#t dinh k¥ két phu lue hop dong ver nguii | 50%
HBQT litn quan trong ndm 20253 (Cong ty TNIHI
Hoédng Ngin — Didu chinh mire ting gid cudc
viin chuyén)
Phé duyét dir toén géi thiu or van va K& hoach | 80%
lyga chon nhi thiu giai doan chudn bi dau e dy
dn Pdu tw xdy dyng nhi miy sdn xudt phin lin
106/NO. nung chiy va phin bon NPK Vin Dién (di dbi
8 | upgr | O¥10/2025 | Cong ty cd phén Phin lan nung chay Vin Dicn)
tai Khu B — KCN Bim Som — tinh Thenh Hoa,
Thanh vien HPQT dic ldp yéu ciu cung cap | 60%
théng tin, tii liéu vé dir dn thud dat tai kbu B,
khu CN Bim Som, tinh Thanh Hoa
65 [07/QD- | 03/10/2025 | Quyft dinh Phé duyét dir todn goi thiu t vin | B0%
HBQT va K& hoach lia chon nha thiu giai doan chudn
bi diu tr dy dn Ddu ur xdy dyng nhi méy sin
xudt phin lin nung chiy va phiin bén NPK Vin
Didn (di d&i Cong ty cb phin Phin ln mung




phiin bén && phue vy sdn xuit trong nim 2026

S0 Nghi TV 1§
STT | quyét Ngiy Nii dung thiing |
Quyét dinh fqua
chily Vin Din) t7i Khu B - KCN Bim Son -
tinh Thanh Héa.
Bén cao san xudt kinh doanh trong Quy I va | 100%
(9 thing nim 2025; K& hogeh SXKD trong Quy
IV nam 2025
Thong qua Ky hop dong voi nguoi lién quan | 75%
]'EI‘S';'HQ- frong nim 2024 ]
66 HBQT 21/10/2025 [ Thang qua Thanh lip Ban kifm tra tu cdch dgi | 80%
hiéu tham dy Bai hoi dbng cd dong bér thuimg
nim 2025
Thing qua chucng trinh, t&i lifu phue w vige 800
t chitc Dai hii dng ¢f dong bit turimg nim
2025
67 1T2/0D- | 21/10/2025 | Quyét dinh Thaah lip Ban kiem tra tir cdch dai | B0%
HBQT biéu thar dy Pai héi dbng cd déng bat thuimg
nim 2025
68 113/0D- | 21/10r2025 | Thong gua chuong trinh, tai liéu phyc v viec | 80%
HPOT 1 ehite Dai hil ding cb dong bt thulmg ném
, 20025 |
69 114/QD- | 21/10:2023 | Quyét dinh Ky hep Adng von nguii lign quan | 75%
HBOT trong nam 2026 — Cong ty TNHH Hoang MNgin
70 T2070B- | 27/10/2025 | Quyét dinh Bb nhifm K& toan trémg Cong ty | 100%
HBOT
Thong qua Thanh 1§ tai sén eo dinh 100%
Théng qua néi dung giri Thong bdo t&i Uy ban | 60%
g1 | 1BNQ | o n0ps | chime kbodn Nha nube va thire hicn cong b
HBQT thémg tin vé vifc Cang ty hién chua dap img
&idu kién vé co cdn cb déng cha Cong ty dai
chiing
75 [ 124/0D- | 19/11/2025 | Quyet djnh Thanh 17 tai san cb dinh 100%
HBQT
Thﬁna qua Sira 401 mie fwong co s trong hé | 60%
thong thang leong, bang lwemg, phy cap heemg
"Bao cio ve viee ky ket va thyc hidn hop dong | 60%
7 128N Q- 15/12/2025 mua hin nguyén nhién ligu dé phuc vu san xudt |
HBQT trong nfim 2025 vé&i mit s khéch hing d3 duge
Hai dbng quin trj phé duyft
Thémg qua Ky ket hop dong mua nguyén ligu | 73%
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So Nghi
quyét!
Quyét dinh

Noi dung

Ty 1§
thing
qua

vA mbt sb Cong ty thude Tép doan Héa chit
Viégt Nam

Théng qua K¥ két hop dong mue quang Apatil
dé phye vy sén xuit trong ndm 2026 v Cong
ty TNHH Mt think vién Apatit Viét Nam

Théng qua Ky ket hgp dﬁug mua bén than cyc
254 dé phuc vy sin xudt trong nim 2026 vii
Tép doin Céing nghiép Than — Khodng sin Vidt
MNam

60%e

Thing qua Phé duyét ke hoach tiéu thu san
phim phén lin Vin Difn ném 2026

60%

Théng qua Ky hop ding nguyén tic tiéu thy
phin bin nim 2026 véi dom vi cb doanh thu =
30% tong gid tri tai sin duge ghi trong bdo cdo
tai chinh gén nhét cia Cing ty

60%

Thoogn qua K§ hop dong mua bén ném 2026 |
viri Céng ty cd phiin Xuit nhip khiu Hoa chit
Mién Nam

Thong qua Bao cao kiem diem, tir danh gia, xép
logi chét hremg caa Tép thé Hoi dong quén trj
cdng ty nim 2025,

60%

74

130/QE-
HBOQT

16122025

Quyét dinh Ky két hop dong mua nguyén Ligu
phin bon dé phuc v s4n wudt trong nim 2026
vi mit sh Chng ty thude Tdp doin Hoa chit
Viét Nam

73%

15

131/0BD-
HBQT

16/12/2025

Quyst dinh K¥ két hop dong mua quing Apatir
&k phyc vi sdn xudt trong ném 2026 vii Cong
ty TWHH Mt thinh vién Apatit Viét Nam

60%

132/08-
HBOQT

1671272025

Quyet dinh K§ két hop dong mua bén than cpe
2a.4 dé phue vo gin xudt trong n2m 2026 véi
Tip doén Céng nghiép Than — Khodng sin Vigt
Nam

80%

77

133/0B-
HPQT

16/12/2025

Quyet dinh Ky hop 88ng mua bén ndm 2026 voi
Céng ty cb phin Xudit ahip khin Hba chit Mién
Nam

bl

78

134/QD-
HBQT

16/12/2025 |

Quyét dinh Phé duyét ké hogch tidu thy sin
phim phin lin Van Pién nam 2026

60%

9

135/QD-
HEQT

16/12/2025

Quyét dinh K§ hop ding nguysn tac tigu thy
phin bén ndm 2026 v&i don vi co doanh thu =

60%
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Si Nghj TV 1§
STT quyet/ Ngdy Niji dung thing
_ Quyét dinh qua
30% thng gid trj tai sin duge ghi trong bdo céo
tai chinh gin nhit cia Céng ty
Phé duyét ché d6 bao hiém v trang phuc cho 100
cin bd chi chét eta Cong ty, thire hién trong
ndm 2026.
Phé duydt ké hogch uyén dung lao ding nam | 100%
2026
Thong qua Ky két hop dong voi ngudi ¢d lién | 73%
quzn trong nim 2026
Phe duygt k& hogeh dau tu thi truimg nim 2026 | 100%
g0 | BMNQ- | ,50000s | Thong qua Thinh p To quén I¥, gidm sdt rrién | 80%
HBOQT khai Du dn Déu tw xiy dymg nhi miy sdn xuat
phin lin nung chiy va phén bén NPK Viin Bién
(D 4n di disi Céng ty cd phin Phin lan nung
chiy Vian Dicn)
Thong qua chi trirong Dibu chin cét nén 18 dit %
CN7, dir dn nhd may san xudt phén lin nung
chiy va phén bin NPK Van Bién (Di dii Cong
ty cb phiin Phin lin nung chiy Vin Bidn) - Giai
doan 1
[ Rl 138/0D- | 25/1272025 | Quyét dinh K¥ ket hgp dong véi nguii cb lign | 75%
HBPQT quan trong nim 2026
B2 | 139i0D- | 25/12/2025 | Quyét dinh Phé duyét ché & bio hiém va trang 160%
HBOQT phuc ¢ho cén b chid chét eda Céng ty, thire hifn
trong nim 2025,
&3 | 140/QD- | 25/12/2025 | Quykt dinh Phé duydt ke hogch tayen dyng lao | 100% |
HPQT ddng nim 2026
B4 1410D- | 25/12/2025 | Quyst dinh Phé duyft ké hogch diu nr thi | 100%
HBQT inrimg ndm 2026
35 | 142QD- | 16/12/2025 | Quyet dinh ban hanh Hé thing thang luomg, | 60%
HBOT bing lwong, phy cip luomg clia Céng 1y €6 phiin
Phéin 1in nung chiy Van Bién

d. Hoat d3ng cia thinh vién Hoi Ang quan tr dic
chire tréch nhiém va vé quyén han cla thanh vién HBQT

vaquy dinh cia Cong ty.

e. Hoat ddng cia cac tify ban trong Hil ddng quin tri: khéng ob
£ Danh sich edc thinh vién Hoi déng quén tri tham gia cic khia dan tao: Khing co

s

lap khang diéu hinh: Thye hign ding
dde 1§ theo quy dinh cha phap Inat




2. Ban Kiém sodt:
2.1. Thing tin vé thinh vién Ban Kiém sodt (BKS)

Ngiy bat diu/ Trink 4
STT Thinh vién BKS Chic vy ing :ﬁt:glﬂ_éhﬁnh Vil vén mén
| | Mguy@n Thi Mach Trutmg BKS 25/4/2022 Ciir nhén
2 | Nguyén Xudn Long Thanh vién 23/4/2024 Cir nhén
3 | Mguy&n Thi Sco Thanh vién 28/6/2020 Cao ding
22. Hogt djng cia Ban Kiém sodt:
1 - - L &
STT Thinh vién BKS St budbi Ty 1§ iham ¥ do khing tham dy
tham duyr dir hgp hop
1 Nguyén Thi Mach 33 100%
2 |  Nguyén Xuin Long 373 100%
3 Nguyvén Thj Son 33 100%

Trong nim 2025, Ban kiém sodt 4 t8 chirc hop & trién khai cdc cdng vige vi tién hanh
céic hoat ding phit hop véi quy dinh edia Luft Doanh nghiép, Diu 1§ Cong ty va cic quy dinh
cfia phip hudt, cy the:

- Kitm tra vige tudn thi thire hién Nghi quyét Dai hii ding cé dong;

- Kitm soit vide tuin thiy thue hign Didu 18, Quy ché va ede quy dinh ndi b cia Cong ty;

- Kiém sodt viéc thue hién ké hoach sén xudt kinh doanb;

- Kidm soit cong tée tai chinh ké todn, thim dinh Béo céo tii chinh bdn nién vi Bdo céo
thi chinh ndm 2024,

- Kiém tra cdng tdc didu hanh gis bén sin phim, cong tic tiéu thy, k¥ két cic hop dong
bén sén phim, mus nguyén vit liéu diu vio phue vu sin xust kinh doanh, quin I cing ng, tidu
hao nguyén vat lidu. ..

- Kiém tra céng téc Ddu tir xdy dimg cor bin va du dn du tur.

- Kiém tra vige thyre hién cong bé thong tin,

3, Cde giao dich, thii lao vi cic khodn lyi ich cia Hii diing quin tri, Ban Ting gidm
die vh Ban kiém sodt

a Luwomg, thuwdmg, thit lao, cde khodn I ich ciia thank vién HGi ddng qudn tri, Ban Tdng
gidm ddc, Ban kiém sodt, K& todn truomg ndm 2025
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STT | Hovitén Chireva | Tiéntha | Tién hrong Tién Tiéng cing
lan (d) thwrimg i)
: (i) (d)
I | Thanh vién Hji dong quin tr
| | Phing Ngoe| Chitich | 90.000.000 0| 105.000.000 | 195.000.000
B HBOQT
2 | NguyénNgge | Thinhwvién | 78.000.000 0| 99.000.000| 177.000.000
|| Thach HDQT
1 |Phgm  Thi| Thanhvién | 24.050.000 0| 39.000.000| 63.050.000
Hoang Yén HBQT de
ldp
4 |NgnyEn Thi| Thanhvign | 37.700.000 0| 8000.000( 45700000
Kim Yén HEQT die
lap
5 | L& Thi Thu | Thinh vién 9.750.000 ] 2.000.000 11.750.000
Phurgng HBQT dje
__lap
[i | Thanh vién Hi dong quin
tri/ Ban diéu hinh
1 | Vin Hbng | Thanhvién. | 78.000.000 | 1.540.680.959 | 240.410.000 1.859.090.959
Son HBEOT,
Téng gidm
_ dc
3 | Pham Quang | Phd Téng 0| 926714017 | 110.650.000 | 1.037.364.017
Trung Gifm dée
3 | TrinThing | Thanhvién | 78.000.000 | £56.156.240 | 111.650.000 1.045.806.240
HBIQT, Phé
Téng gidm
die
4 |MNghiém Bic | Phé Tong D| 24984353 | 129.900.000 | 954.884.353
Toén Gidim 8¢
I | Ban kiém sodt
1 |Neuydn Thi| Truomg | 0| 740277408 | 32.050.000 | 772.327.408
| | Mach BKS
7 | Ngeyén Thi| Kiémsodt | 66.000.000 0| 21800000 §7.800.000
Son vién
3 | Npoyén Xuin | Kiémsoat | 66.000.000 0| 16475000 | E2.475.000
Long vién
1V | K¥ todn triedng n
| |Mguydn Thi| Kétoin 0| 744.866.106 | 51.350.000 | 796.216.106
Sen ruimg
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b, Giao dich od phidu ciia cf déng ngi b va nhitng ngwdi od lién guan, ¢6 ddng idn trong

ndam 2023; "
(Quan S0 ¢ pﬁiéu b 86 0 phiéu s
Nguii thwe | hévai hiru dhu ki hifru cudi ki Ly do
BEE hién giao dich | ngwii Sico | Tyle Soed | TvI1é | ting, giam
pjibd | phifu | (%) phitu | (%)
Nguyén Ngge | Nguoi 6107| 036 | 436107 | 1,16 | Muathém
1 Thach nfi b 136.10 o - i
Nghiém Phirc Wi _—
3 e 251 b £9.376 | 0.24 121.976 | 0,323 | Mua
Chj ruft
Nghiém Thi Ong
g [Duben Ty Nghiém | 1.010.024 | 2,68 | 1.056.424 | 2,8 | Muathém
Nhung Diitc
Todn -
Vo Ong
Pham Thi Thu Mghiém
42 o P 15.660 | 0,04 30,760 | 0.08 | Muathém
Toan

Hop dédng hode gian dich véi cd dong ngi bo, ngwdi cb lién quan, cd ding lim trong ndm

2025:
i ’ Hyp ﬂ!’ing viri Cimg ty ch
z Méi quan hé lién quan g
STT Té chire/cd nhin ; phiin Phén lin nung chiy
WA TmET Vin Pién
l Eigﬂdﬂﬁn hoa chat Viét Céng ty mg MNhin ¢ tite nim 2024
, | Céng ty TNHH MTV Chiju chung mit su kiém | Mua nguyén liéu phuc vu
Apatit Viét Nam sodit san xuat (quing Apatit)
Trubmg cao ddng Cong Chiu chung mdt sw kifm | . e
3 nghiép Héa chit sodl Chi gt day -
" Cb ddng lém cla Cong ty ¢d | 1. Thué dich vu vin chuyén
. phin Phin lin nung chiy | hang hoa
| Vin Bidn: nguii cd litn | 2. Thué dich vy thué kho
| guan cia Ong Nguyén Ng?ﬂ chita hang
Thach - Thanh vién HROQT n ?
4 ﬁﬁ'}g“ INEE Hodng Ciing ty CP Phin ln nung | 3. Hop dong tiéu thy phan
B | chiy VanDién(Ong | bon mim 2025,
| Mguyén Ngoc Thach la Eé_h|ﬁ
tich HBTV-Tong gidm didc
| Céng ty TNI—Hglfiﬂng 4. Nhin cd tic ndm 2024
Ngin).
Trung tim thing tin Chiu chung mét sy kicm )
¥ | KHKT Héa chit sndit Hop dhing quing cdo
1. Hop dbug 15p béo cho b |
& ; Y xudt dur &n diu fu.
g | Congty ¢d phin Thiétké | Céng ty lifn ket cha Cong v
GOk Lk alitt ty me 2. Hop dbng 1ip béo céo
g nghién et tign kha thi.
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' Hyp ding vii Cang ty co
STT|  T#chire/c nhin Méi quan hlién quan | b B e ohiy
vii Cng ty Vin Dién
Trung tim TM va DV Chiu chung mit siz kiém 3 ;
7 | Hoa chit sodt RGP 008 s Ll
b 1- Hop déng tiéu thy phén
Cing ty cb phin Xuit T T bin nim 2025,
% | nhip khiu Héa chit Mien Comg ty het;‘:;? clia Coag
Nam 1- Hop dbng thué kho

d. Viée thue hién cdc quy dinh vé quan trj Cong ty; Buge thye hign ding theo cic quy dinh

hién hanh.
V1. Bido cio tai chinh nim 2025 43 dwye kiém todn

(Bwge dink kém theo). V
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Cting ty Cb phin Phin lin nung chiy Vin Dién
Enrdmg Phan Trong Tué, x4 Pai Thanh, Tharh phd Ha Nai

NOI DUNG

Bido cdo eda Ban Ting Gidm dbc

Bao cao kitm totn dbc 14p

Biéo cdo ta: chinh 43 dirge kitm todn
Bing cdn d6i ké todn

Boo edo két qud hoar dong kink doan':
Bép ¢do hew chuydn tidn i

Tharyiit sk Bebo o 63 chinke
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Cing ty Ch phiin Phiin 1&n nung chiy Vin Dién
Burimg Phan Tropg Tué, x8 Bai Thanh, Thanh phd Ha Noi

BAO CAQ CUA BAN TONG GIAM DOC

Ban Téng (idm doe Cong ty C6 phin Phén lin nung chity Van Dign (sau &y gol 1 14 “Clng v™) trinh by Bao céo
i enirh vh Bdo edo thi ehinh ela Cling ty eho ndamn thi clhinh két thic ngdy 31/122025.

CONG TY
Céng ty CA phin Phin lén sung chiy Vin Bien duge thanh lip vi hogt ding theo Gidy chimg nhin ding ki doanh

nghiép Cong ty cb phin s6 0100103 143 do S& Ké hoach vit Briu nr Thanh phé Hi Noi cdp o diu ngly 29 thing 12
n&m 2009, ding kv thay dii ln thir murts ngéy 06 thing 08 nim 2025,

Tru 5 chinh el Céng ty i Duéng Phan Trong Tug, x8 Bai Thanh, Thinh ph Ha ML
HO1 BONG QUAN TR], BAN TONG GIAM BOC VA BAN KIEM SOAT

Che thinh vidn cha HAL ddng quan tr trong nam vi tai npdy Bp hio cdo ndy hao ghm:

Cmg: Phimg Meoc B Chi tich

Omg: Vin Hing Son Thitnh vién

Omng: Mguyén Ngpe Thach Thinh vién

Ong: Trin Thing Thinh vién

Bi: L& Thi Thu Phugng Thénh viéa (B nhiém nghy 14 thdng 11 nam 202%)

Bi: Nguyln Thi Kim Yén Thinh viéa (Mids nhidm ngdy 14 thing 11 nim 2025)
(B nhidm agdy 22 thing (4 nim 2025)

Ba: Pham Thi Hodng Yén Thénh vién (Mifn nhiém ngay 22 thing 04 nam 2025)

Cie thinh vién cla Ban Ting Giim ddc 48 4ifu hanh Céng ty trong niim va tai ngay [ip héo céo ndy bao gim:

Ong: Vin Héng Som Téng Gidm ddc

Ong: Pham Quang Trung Phé Téng Gilm disc
Ong: Trin Thing Phis Téng Giam dis
Ong: Nghiém Bioc Todn Pht Tdng Giam dic

Cie thanh vién Ban Kidm sodt bao gdm:

Bi: Wguy@n Thi Mach Truimg ban
Bi: MNguyln Thi Son Thénh vién
Cmez: Npuyén Xudn Long Thénh vién

NGU'OL BAI DIEN THEO PHAP LUAT

Meeiri dyi didn theo phip luje cia Cing ty trosg ndm vh che dén khi 1ip Béo cho i chinh nidy 18 Oag Vin Hing Son -
Thng Gidm dbc.

KIEM TOAN VIEN

Cing ty TNHH Hiing Kiém todn AASC dil thye hién kifm tin cée Béo edo ti ehinh cho Cliag ty.



Cing ty Cé phiin Phiin Hin nupg chiy Vo Bién
Enrimg Phan Trong Tué, x4 Dai Thanh,Thanh phi Ha Noi

CONG BO TRACH NHIEM CUA BAN TONG GIAM BOC D01 vOI BAO CAD TAI CHINK

Ban Tong Gidm ddc Cing ty chiu trach nhiém vé viée lp Bdo cio thi chinh phan anh trung thire, hop If tinh hinh ti

chinh, két qué hogt #dng kinh doarh va finh hinh luu chuyen tién 1€ cia Cong ty trong ndm. Treng qud trinh 13p Béo

40 tai chinh, Ban Téng Gidm doc Céng by cam két df tudn thi cée yéu cdu sau:

- Xay dymg va duy tri kidm sodt ndi b8 ma Ban Téng Gidm ddc va Ban Quan tri Cing ty xéc dinh 14 cin thiét 48 dém
hio cho viée lip vi trinh biy Bao cio thi chinh khing con s sat trong gréu do gian lin hode do nham lin;

- Lyn chon cac chinh séch ké todn thich hop va dp dyng céc chinh sich néy mit cich nhit quan;

- Bhura ra cée ddnh rid v du dodn hop v va thiin tTrong;

- MNéu rd cic chudn mye ké toén duge dp dyng o6 dge tudn thd hay khdng, ¢b nhimg dp dung sai Wch trong yéu dén
mire ciin phii cding bl ¥4 gidi thich trong Béo cdo tai chinh hay kkéng;

- Lip vA winh by chc Bao cdo thi chinh trén oo st wdn thi cde Chisin mye k& todn, Ché 48 ké fodn doank nghigp
Vit Nam v e quy dinh phip 1 cd lién quan dén vide [3p v trinh bay bdo cio 13§ chink;

- Lip céc Bio cio 131 chinh dis trén co sé hogt déng kinh doanh lién ree, trir thsdmg hep kbdng thé cho riing Céng ty
52 tifp wc hoat ding kinh doanh,

Ben Téng Gidm ddc Cong ty d&m bio ring céc 56 ké todn dupe hnu gilt d& phin &nh tink hinh t3i chinh cda Céng ty,
vii mic 46 trung thirc, hop 1 tai bét o thii difm nao va &im bdo ring Bdo cdo tii chinh twén thit céc guy dinh hidn
hanh ciia Wha mirdc. D¥ng thivi ob tréch nhifm trong viéc bao d4m an todn thi sin cia Cong tv va thye hién cac bién
phap thich hop dé ngan chiin, phit hign cic hinh vi gian 1in vA cée vi pham kkdc,

Bun Tong Gidm didc Cing tv cam két riing Béo cio Wi chinh 4 phin dnh trung thye vi hop 15 tinh hinh i chinh cia
Cong by tai thin diém ngéy 311/12/2025, ket qui host ddng kinh doanh vi tinh hinh leu chuyén t#n & cho ndm thi chinh
ke thise cling ngdy, phil hop vod Chudin mige ké todn, Ché db ké tén doanh nghifp Viet Nam v teda thi ede quy djnh
phip Iy c6 lién quan &én vifc 1§p v trinh bdy bio cho thi chinh,

Cam két khic

Ban Téng Gigm #8c cam két ring Coag ty tudn this Nghj dinh 56 155/2020/NB-CP ngiy 31/12/2020 va Nghi dinh a8
245/2025MNB-CP ngay 11/09/2025 vé viéc sie ddi Nahj dinh si 1552020ND-CP quy djnh chi tiét thi hinh mét 58
ditu cim Ludit Chimg khodn va Céng ty khéng vi phpm nehia vu cong bd thing tin theo quy dinh twi Thing tr =8
Q62020 TT-BTC ngay 167112020 cin BS Tii chinh hwéng din cdng b théng tin trén Thi treime chimg khedn,
Thong tr sb 682024/ TT-BTC ngdy 18092024 cla B Tai chinh vé vide sim 851, bb sung mét sb ditu cia Thong te
58 DE2020/TT-BTC, Thing nr sb 182025 TT-BTC ngdy 26/04/2025 cha B& Tai chinh v vife siva ddi, b4 sung mét
st difu cia Thongz tr =3 96/2020/TT-BTC va Thing fir s6 082026/ TT-BTC ngdy 03022026 sira déi, b sung mit s8
difu com Théng tw s6 962020 TT-BTC, Théng tr s8 632024/ TT-BTC vi Thing o sd 182025 TT-BTC,

i NI, naly 09 thaz 03 niiw 2026
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Sé 100326, 009 BCTC.KTT
BAO CAO KIEM TOAN BOC LAP

Kinh giri: Quj C ddng, Hji ddng quin trj va Ban Tiag Giam dic
Céng ty Co phiin Phin lin neng chiy Vin Dién

Chiing 4 43 kidm todn Bao clo ti chinh kém theo ek Céng ty C5 phiin Phin Mn nung chiy Vin Difn duge lp ngly
00 thing 03 ndm 2026, tir trang 06 dén trang 40, bao gbm: Bing cin déi k# todn tgi ngay 31 thing 12 ném 2015, Béo
cdo kit qui hogt ddng kinh doanh, Béo cio lra chuyén tién 1§ cho niim t&i chinh két thic cing ngdy va Thuydt mink
Bio cao tii chinh,

Trich nhiém cda Ban Tdog Gidm dbe

Ban Tdng Gigm ddc Cong 1y chie tréch nhidm v vide Hp v wioh bay trung thire v hop 1y Bdo cdo tdi chinh cia Clng
ty theo Chuslin mye ké todn, Ché di ki todn doanh nghidp Viét Nam vi cdc quy dinh phip 1§ o6 lién quan dén viée lip
vit trinh bity béo o ti chinh vi chiu trdch nhigm vé kiém sodt ndi bj ma Ban Tdng Gidm dée xdc dinh & cin thiét 0é
d&m bio cho vige 14p vi trinh bay Bio cdo ti chinh khing co sai s6t rong véu do gian lin hoje nhim En.

Trich nhifm eda Kiém todn vidn

Trach nhifm cia chime 183 1 dira ra  kifa v& Béo cho thi chink dua trén két qua cda code kigm todn. Ching téi d2 tién
hanh kifn todn theo ¢ic Chufn mire kidm todn Vil Nan. Céc chudin muc ndy véu cdu ching t8i tuén thi chuin mye
v ciie quy dinh v dao dic nghé nghitp, Wp ke hoach va thue hién cude kifm todn dé dat dwge sy dam béo hep b w8
vite Tidu Béo cho t4i chinh clz Chng ty oo con sei st trong véu hay khéng,

Cong vide kitm wdn bao pdin tere hidn ede this we nhdm thy thip cic bing chimg kiém todn v& cic sB ligu va thuyét
s trén Bao clo 1 chinh, Cic thi te kidm tedn duge lya chon dya trén xét dodn cda kifm todn vién, bao gbm dinh
gid rii 1o co ssi st trgng yéu trong Bio cdo 1ai chinh do gian Hn hofic nhiim 1in. Khi thye hién danh gia che il ro nay,
kidm toén viés di xem xét kifm soat ndi b coa Cang ty lién quan 3én viée Jdp va trinh by Hao cdo tdi chinh trung
thire, hop 1% nhim thift k& cée thd twe kifm todn phit hop véi tinh hinh the i, tuy shién khing nhim muc dich duz
¥ kifn vé hifu qua cia kifm sodt ndd b9 cia Cdng ty. Clng viée kim todn ciing bao phm dinh gia tinh thich hop cia
cée chinh shch ke todn dirge 4p dyng vA tinh hop 1y cda cée wde tinh ké todn cia Ban Tang Gidm dée ciing nhur dimh
£l vige trinh by tdag thé Bio cdo ti chinh.

Chiing tdi tin tuomg ring cic bing ching kifm todn mé ching 181 43 thu thip dwgc 1 ddy &0 va thich hop lim eo s
cho ¥ ki¢n kiém todn ngogi trir ooa chimg 161,

T:(A4] 24 3024 1990 | F{8d) 24 3625 1971 |1 Le Phung Higu, Hanai, Vigtram @ i
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Cir s ciha ¢ kifn kiém todn ngogl trir

= Cimg ty A48 dimg rién khat dir &n Nhd miy sin xulil phiin Bin nung chiy va phin bon NPE Viin Dién tai Thanh Hoa
nhumg vin chira ghi nhin tén thél 34 wii cac khoan chi phi 43 8o oo vio dy 4n tinh d8n neay 3171272025 I
24,709 15 VND ( Thageét srink 2 10 vi 50 37 cin Ban thosdl mink Bdo cdo 67 chinh), Ching 1 khong thé thu
thiip ddy di) cic bing chimg thich hop &2 cd thé dinh gid dwoc dnh hisimg cia vin ¢4 niy dén Bio céo i chinh
dinh kém céia Cong by,

¥ kién kiém todn ngogi trir

Thea ¥ kidn ciia ching 181, ngoal irir dnh hisdmg cda vin d néu 1ai doan “Co b cla ¥ kifn kidm todn ngoal iy, Bdo
céo i chinh 43 phin dnh trurg thare v hop 1§, s ede khia cenh trgag yéu tink hinh @i chinh cias Chng ty Ch phin
Phin lin mumg chay Vin Didn tpi ngiy 31/122025, cling nhu két qui hopt ding Kinh doanh v tinh Kinh hro chuyén
tifn 8 cho nim i chinh két thic clng ngiy, phis hgp v&i Chudn myc ke todn, Ché 3 kE tedn doanh nghifp Vil Nam
vil ciic quy dinh phig 1§ b 1380 quan 4én vige 1ip va trinh bay béo cho tai chinh

'NIH Hing Kiém todn AASC

4

Mﬁg‘ﬂ}'sn Bire Trgng
Phé Thag Gifm dée Kiém tedin vign
Gifly chimg nhiin diing kj hanh nghé kifm todn Cildy chimg nhan ding ky hanh nghé kiém toan
s 0725-20023-002-1 sii: 4062-2024-002- |

Hix Niii, mgdy 10 thang 03 ndm 2026




Cing ty Ca phin Phiin lin nung chiy Viin Dién

A

10

1
111
112

120
123

130
131
132
136
137

140
141

150
151
132

200

110
221
222
223

225
220
17
225
229

240
42

260
261

Héo i tih chinh
Ewrémg Phan Trong Tué, x3 Bai Thanh, Thanh phé Ha Nai cha niim tai chinh két thic ngay 31/12/2025

BANG CAN DOI KE TOAN

Tal mgdy 31 thdng 12 ndm 2025

LT B e
TAIL $AN Thuyit 311272025 (D4 diéu chinh)
ik VIND VND
A. TATISAN NGAN HAN 901.%75.420.479 1.034.476.289.572
L Tin v cie khodn twong devng tién 03 415.167.930.770 399.246.076.091
1. Tién 285.167.930.770 169246 0°76.091
2. (e khodn nzong fuamg tién 130.000.000.000 230,000, (00,000
1. Bdiu b thi chinh ngin hgn 04 140,000,004 000 165.684.860.441
|. Bdu br nim git dén ngiy ddo han 1400000.004.000 165.684.860.441
111, Ciie khodn phii thu ngin han 11.159 888.902 14.908.474.663
|. Phai thungin han cia khach hing ik 2111596 608 1.870.285.253
2. Tri trude che ngwir bin ngin hen 06 4.501.083.603 7.553311.875
3. Phii thu ngin han khic o7 6.369.279.854 7.345 948,688
4, Dy phéng phai thu ngin han khd déi {1.522.071.253) (1.861.071.253)
V. Hing tén kho 09 IBR.039.463,897 440910580657
1. Hingihn kho 28R.059.463.897 440.916.580.657
V. T4l sin ngin han khidc 47.508.136.910 13,722.297.720
1. Chi phi tra trudc nzin han 14 9,961 960879 13.375.960.547
2. Thud GTGT duge khiu trir 17.546.176.081 146.336.873
B. TAISAN DAI HAN 310.252.736.102 40.902.423.711
I Taisin cb ajoh 6.7H0.519.712 8.868,297.536
|. Tai sin cb dink hiu hich 11 5. T80 540431 7.535.056.891
- Newpén gid 188 TE0. 445 544 100, 460.6290.007
- iid prf han mén ful ke (152.071.601.113) f182.025.372.116)
2. Tdi sin ob dinh thué tai chinh 2 QER 03 743 1.313.401.935
- Nguydn gl 1.529.477. 700 1. 594080, 000
- Fid trj hao mon fu ké (340.974.547) (280 678.065)
3. Tii san o dinh ¥5 hinh 13 13.172.058 19.838.710
- Ngivin gid 34.672.662 000 34.672 662,000
- Gid tri hero miow Jui ki (34,639, 489,962 (34.652.823.200)
T1. Tiisin di dang dai han 10 25, 140.857.740 25.33L612.740
I. Chi phi xiy dymg co bin di ding E5. 140,857,740 25332612750
I1L. Tii sin dai han khac 174.351.358.650 6.701.513.438
I. Chi phi i trude dii han 14 278351 358,650 2.181.792 482
2. T4i sin thué thu nhip holn li 33 . 4.519.720.953

]

T

TONG CONG TAI SAN

I.E12.158.156.581

1.O75.360.713.263
- ——



Chng tv Ch phiin Phiin lin nung chiy Vin Bién
Errimg Phan Teong Tué, x3 Bai Thanh, Thitah phé Ha Nai

Baio cio thi chinh

cho ném ti chinh két thic ngdy 31/12/2025

Mi

R

o
E1N
ilz
3
314
35
319
320
E |
22

138

40

410
411
4ila
418
420
421
+Ha

b

440

BANG CAN DOI KE TOAN
Tl ngdy 31 thdng 12 ndm 2025

(thép then)
NGUON VON Thayit
minh

C. NG PHAL TRA
I. Mg ngin han
I. Phiitrd ngudi bdn ngln han I
1. Mgudi mua trd tién trude ngin han 17
3. Thud vi cdc khodas phai ndp Nhi nube 18
4, Phii trd ngwér lao ding
%, Chi phi phai trd ngdin han 19
6. Phai trd ngdin han khic 20
7. Way va ni thué tai chinh ngln han 15
£ Dy phing phai tré ngiin hgn 21
9. Quf khen thudmg phic ki
1. Mg ddi hkan
1. ¥Way vi ng thu tii chinh dai han |5
D. VON CHU SO HOU
I. Vin chi s himg 12
1. Win gdp cia chi sor hifu

5 dég phd théng of quvén bigy quyér
2. Quy diiu tar phat tridn
3. Quy khae thude vin chi sé hite
4. Lo nhudin sau thul chua phin phii

LMST chiien phdn phoi 18y k8 dén cudl ndm tride

ENST chieg phin phéi milm nay

TONG CONG KGUON vON

Ngwivi Kip biéu

P

Nguyén Thi Thiv Duong

B1/1/2028
31122025 B3 didu chinh)
VND VND
554.517.702.535 Ed4. 145, 145.630
554.066.359.586 S43.456.131.211
51.411,762.440 17458084 896
O (41.915,344 33227230189
17824 028,342 4,796,743 404
47.335.710.2%5 24.082, 198,278
6.671.465.960 5098455222
302.439.096.019 443, 165.581.704
230.671 476 F10.6T1 476
15.909.658.051 12750, 718757
2,242,051 698 2.645.845.576
461.342.949 GO2.014,425
461.342.949 02014425
6E57.630,454.046 £31.132.567.647
657.630,454.046 &31.232.567.647
376.653.480.000 376.653.430.000
376 653,480,000 36653 480,000
05742 040,203 TTAT4.441.928
128 1.900.000 3.2B81.900.00)
181.952.115.753 TiEZ2. 745719
11531098 232 2.876.674.076

R L

FILRSE 07 E.643

1.212.158.156.581

1.075.380.713.283




Cing ty Cb phéin Phin lin nung chiy Viin Dién
Braimg Phan Trong Tuf, xi Dgi Thanh, Thinh phd Ha Mai

Bio cdo tai chinh
chio nim ti chinh ket thac ngiy 31/12/2025

BAO CAO KET QUA HOAT PONG KINH DOANH

Nim 2025
o Nim 2024
Mi CHITIEU Thuyét Nim 20215 (B3 difu chinh)
s minh VD VND
@1 1. Doanh thu bdn bang va cung cip dich vy 24 1620016338396  1.220.293.550.417
02 2. Céc khodn gidm trir doanh thy 6.108.771.302 20989500
10 3. Doanh thu thuds vé bin hang va cung cip djich vy LAIZONT.S6T.004  1.220.272.860.917
11 4. Gii vin hing bin 25 1.205.256.281.256 040.067.294.328
20 5. Lai nhujn gip vE bin hing vi cung edp djch vy 408,671,285 838 280.205.566.589
21 &, Doanh thu hogt dbng i chinh 26 20.430.818.752 7.756.817.679
22 7. Chi phi1af chinh 27 1.067 591,067 4.105,781.745
23 Tronrg didy Chel phd 1Y vy T3.314.654 RS 529. 300
25 8. Chi phi bén hing 2% 159.341,721.058 174.910.377.556
26 9. Chi phi guin bf doanh nghigp 29 §5.2170.395.966 31.520.508.097
30 10, Lai nhufn thudn tir hogt ding kinh doanh 213.431.3096.499 77025 816,470
31 11. Tha nhip khac 30 323251354 11.507,630,366
32 12, Chi phi khic 31 SE3TOR.BT |.Z75
40 13. Lei nhodn khac {260.457.508) 11.907.620.091
50 14. Téng lgi nhudn ké todn trude thué 213.170.938.991 £9.033.445.961
51 |5. Chi phi thug thu nhig doanh nghigp hign hinh 32 38.231.102.517 14.135.083.423
52 |6. Chi phi thué thu nhip doanh nghifp hodn lai i3 4.519.720.951 3RS 200805
&0 17 Lyl nhudn sau thué the ahip doanh nghigp 170420, 115,521 ThO46071.643
70 18. Lii eor bén trén ob phidu 34 4.525 1.584

Ha Nai, ngéy 00 thdng 03 ndm 2026

Mgwiri lip bidu

E.k-_,_

Mguyén Thi Thiry Duong




Cing ty Cé phin Phin in nung chiy Yin Dién
Bnrémg Phan Trong Tué. x4 Pyi Thanh, Thanh pho Hi M

Bio cdo tii chinh
cho nfim 141 chinh két thilc ngay 3 11122025

BAO CAO LUU CHUYEN TIEN TE

Niim 2035
(Theo pharemg phdp ghin tiép)
Nam 2024
M& cuiTiEu T'“I"-*:L Nim 2025 (B difu chinh)
& s VND VND
L LU CHUYEN TIEN TU HOAT BONG KINH DOANH
@1 1, Lgi whodn triede thné 2HRIT093899] BB.933. 445,961
2. Didu chinh che cic Khode f17.912.977.063) (G.650. 162.347)
02 - Khiu hao thi sin cb dinh va bét déng sén ddu nr 2.709.585.15] 3,595 867 96
03 - Céc khodn di phang £39.040.000) 2.205.269. (76
04 - L 13 chénh Kch i gia hdi doi do dénh gia ki cic (55.241 442) {117.323.080)

khoan mye tén 1§ o gic ngoel &

05 - L, I3 tir hoat ding déu {20.601.835,456) {5.494.505.499)
06 - Chi phi18i vay T3.514.684 89.529.500
07 - Che khodn didu chinh khic - (7000000 000)
@8 1. Lot mhadin vie hogi Sfng kink doank irirde thay @i 195.257.951.928 B2.305.283.604
wilee furte dfieng
09 - Tang, gidm cdc khodn phai thu (33.194.239.301) ES.174.247.739
10 - THng, gidm hing tén kho 152877, 116.760 (12.730.588.149)
11 - Thng, gidm cic khoan phéi tra (khong ké 13 vay phii (969.418.432) 401221291 407
trit, thué thu nhip deanh nghigp phii ndp)
12 - Téng, gim chi phi tri treire (272.755.566.150) 57.161.362.284
14 - Tién lai vay di wd (73.514.684) (89 528.500)
13 - Thué thu nhip doanh nghiép 41 nip (26.875.801.169) {13.376.540.069)
16 - Tién thy khéc tir hoat ddng kinh doanh 652.357.210 -
17 - Tién chi khic cho hogt ding kinh deanh (6. 760675000} (5. 768.850.000)
26 Lue chuydn tidn thidn tie koat dng kink doanft E158.221.162 13894677326
1L LUY CHUYEN TIEN TU HOAT BONG BAU TU
21 1. Tién chi & mua sim, x8y dimg ti sén ob dinh va (464.270.200) {1.226.713.000)
¢ic taf 5an dai han khic
23 2. Tién chi cho vay, mua cdc cing cu ng ciia dom vi khic {(390.000.000.000)  (215.684.860.441)
24 3, Tiln thu hdi cho vay, bén lgi cie cfng cu no oia don vi khic 415.684. 860,441 S0,000.000.000
27 4. Tiln thu 15 cho vay, of tic va Igi nhudn duge chia 20.383.821.310 2061305 490
30 Leew ehurdn iidn thudn v hogr dfng ddu or 4560 AT 551 (163950177, 042)

1 =1l



Ciing ty Ci phin Phin lin nung chay Vin Bién Bio cin 1&i chinh
Putmg Phan Trong Tué x3 Bai Thanh, Think phd Ha Nai el mam i ehinh két thiie nghy 31/12/2025
BAO CAO LUU CHUYEN TIEN TE
N 2025
(Then plusg phip gidn tiép)

Niim 2024
Mi i TiRU Thuylt Nam 2025 (D7 Qi chinh)
El‘.l minh
VND VND
HL LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
15 1. Tikn ted no gbe thus i chinh (230,671 476) (230671 476}
36 2. Cb rire, bpi nhndn da trd cho chi si hitu (37.665.348.000) (37.667.568.625)

A0 Lo churyde fién thodn o hogr g i chink

50 Lary chuvén tién thuin trong nSm

(F7E06.019.476)  (FT.EVR.240.101)

15.866.613.237 J12.046.259.783

60 Tién vi twomg dwvng tién dite nim 309.246.076.091 87.081.493.728

61 Anh huémg cia thay dbi o gid hii dodi quy 48i ngogi té 55.041 442 117.323,080

70 Tién va twong duomg tién cudi niim 03 415.167.930.770 399.246.076.091
l'l‘

He N, vgdar 00 thing 03 mde 2028
Nguii lip bigu Ké todn trodng o Lhng Gidm die
.97 CONG TY >
jﬂ"]'/ . ol PHAN iy
4--"'"';'-.- 7 i.“ Lliﬁ i r
Nguyén Thi Thity Dwrong Neuyén ThjSen
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Ciiug ty Ch phdin Phiin lin nung chiay Van Diln Bdo cdo tii chinh
Derémg Phen Troag Tud, xi Dai Thanh, Thish ph Ha Nai cho nfm thi chinh két thiic ngay 31122025

THUYET MINH BAO CAO TAl CHINH

Nifns 2025
1. DAC BIEM HOAT BONG COA DOANH NGHIEP

Hinh thire si hiru vio

Cing ty C& phdn Phin lin nung chiy Vin Didn duge thinh Bp vi hoat dng theo Gidy chimg nhin ding k doanh
nghip Cang ty cd phin s8 0100103143 do 5& Ké hepeh va Bau tw Thinh phé Ha Noi cdp 1n ddu ngiy 29 thing 12
niim 2009, dang ki thay ddi Lin thit misii ngiy 06 thiag 08 aim 2005,

Tru sir chinh cia Céng ry dirge djt tgiz Bubmg Phan Trong Tug, x Dai Thanh, Thinh phé Ha Noi

Vo didu If cda Céng ty li: 376633480000 VND; trong fuong 37.665.348 cb phin, ménh gid mft cd phén &
10,000 VD,

Téng 6 nhin vién cla Coag ty tpi nghy 31 thing 12 nim 2025 1 345 nguin (12 ngdy 01 thing 01 néim 2005 14 343
T,

Linh wye kinh doank
- San xudi, kinh doanh phéin lin nung chiy vi philn bin NPE.

Nganh nghé kinh doanh

Hoat dng chinh cta Cong by 1a:

- 8an xudt, kinh doanh phin 1in nung chily, cic loai phin béa khic, bao bi:
- Xudt khdu phén lin nung chiy vi phin bén khic;

- Lip 4t miy mébe, thide bj sin xufit céc logi phin bén.

Bge didm hogt dfng cia doanh nghidp trong afim tai chinh c6 4ub hwimg dén Bdo cdo tal chinh

- Trong nam 2025 do bien dfng cia gid bin cling nhur difu kifn tidi i thugin loi din dén nho oy ol thi reomg phin
bén gia ting, thng doanh thu cla Céag ty di dp mio 1.620,01 17 VND, tng khodng 32,75% so wi cing ky idim
trutdre. Theo do, gif viin ting 265,160 1y VNI, tang khodng 28, 21% so i cling ki nim tnede dn &én Toi nhudin gip
tiag 128,466 tf VIND. Ngodi ra, doanh thu i chinh tang manh 12,7 tf VND so vii niim tnde déa tir cie khodn tidn

Bl ¢ ey ha i tién mhan rii, Két qud, loi nhun trede thuf cda Cong ty tng ng manh dat 124.237 & VND, ting
139,7% so wii cimg ki ndm e,

3. CHE DO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
1.1, Kf ki todn, don vi tifn té si dyng trong kE tedn

K ké toén nim cin Céng ty theo nim duong lich bit dlu tir ngdy 61401 va ket thise vo ngdy 31/12 hing ném.
Dien vi tién 1 s& dyng trong ghi chitp ké todn [ Dong Vigt Nam (VND),

2.2, Chudn myge vii Ché di ké todn sip dyng
Ché 33 ké todn dp dung
Ciing 1y &p dung Ché 4 K& todn doash nghilp ban hinh theo Thing tr sb 20002014/ TT-BTC ngiy 1271272014 cla B

T ehinh va Théng tr sb 5372016/ TT-BTC sgay 21032016 cha BO T4 chinh v vidc sta 481, bé sung mot sh dide
ctin Thing tr &b 200/2014/TT-BTC.
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Cing ty Cb phiin Phin lin nung chiy Vin Dida B cho thi chinh
Brimg Phen Trong Tué, xd Bai Thanh, Thinh phé Ha Néi cho ndm thi chirh k&t thiic ngay 31/1272025

Tupéa bd v vide rud thi Cladn pe ké todm v Ohé dg & todn

Cdng ty 85 dp dung ckc Chodn mye ké todn Vigt Nam v céc van ban hudng din Chudn myc do Nha nudc da ban
hiinh. Che Bdo cho thi chinh duge 1§ vi trinh bay thes ding moi quy dinh cda timg chudn myc, thing tr hudng din
thyre hidn Chisdn mye vi Ché 40 ké tedin doenh nghilp hign hinh dang ip dysg.

2.3, Udr tinh lé todn

Vitc lip béo cao tal chinh usdn thi theo cédc Chudn myc ké todn ¥igt Nam, Ché & k2 todn deanh nghidp Vit Nam vi
cac quy dinh phap |y ob lién quan dén viéc 18p vi trich biy Béo cdo i chinh yéu ciu Ban Tdng Gidm déc phii cb
nkimg wdec tich vi gid dinh inh hudmg &0 s6 ligu vé cong ng, 1ai sin v viéc trinh bay cic khodn cong ng v @l sin
tiém ting tai ngiy ket thie ndm taichinh eling nh céc 56 110 vé doanh thy va chi phi trong sudt nam thi chinh.

Cic wée tinh va gia dink o dnh hudmg trong yéu trong Bda cdo i chinh bao gha:
- [y phéng phin thu khé &6,

- Dy phiong gidm gk hang thn khe;

- Ui tinh phin bo chi phi tra trde;

- Thiri gian hitu dung wére tich cia 1i sin o dink;

- Uthc tinh chi phi sira chita %m va sim chifa thuimg xuyén tai sin od dink;

- e tinh thud thu nhip doanh nghiép.

Cic whe tinh v gid dinh thuimg xuyén duge dinh gid dya trén kinh nghiém frong qui khir va cde yéu 8 khie, bao
ebm céc gii dinh trong trong lai b inh hedmg trong yéu 186 Béo cdo 1di chinh cla Céng ty v duge Ban Téng Gidm
disc Cong ty danh gid 1a hop 1§,

2.4, Chnp cy ki chinh

Crhi nlgi bam .:'."ﬂ"u

T4l s4n thi chink

Tii sin tAi chinh cia Cing ty bao glm tiln v cdc khoin toong duang tien, cic kbodn phai thy khach hang va phai ta
khic, cde khodn cho vay, cic khoén ddu tu ngin han vi dii han. Tgi third diém ghi nhin ban &y, 181 sén ti chinh dwoc
xic dinh theo gid muaichi phi phat hanh cdng cac chi phi phat sinh khac lién quan trye tiép ddn viéc mua, phat hanh i
sin thi chinh &4,

M phil tra (8 chinh

Mo phai i 13i chinh ciia Céng ty bao gom cie khodn vay, cée khodn phél wa ngwii bdn v phai trd khic, chi phi phdi
trd. Tai thid diém ghi nhin 1in div, cic khodn ng phai trd t4i chinh dge xic dinh theo gid phat hanh cjng cée chi phi
phit sink lifn quan trui lidp dén viée phit knh np phal wi ti chinh do.

Gid tri san ghi whin ban ddu

Thi sén 14 chinh vh ng phii 12 i chinh chua dirge ddnh gid theo gid trj hop 1¥ t2i ngay kit thisc nam thi chinh do
Thimg e s6 21072009/ TT-BTC va cac quy dinh hién hinh yéu cdu trinh bdy Bdo co thi chinh va thuyét minh thong
tin 45 virl cbng cu ti chinh ninmg khéng dwa ra hwimg Sin twong duveng cho vite tinh gid vi ghi nhldn gid i hep 1y
©0a cAc 131 5én tal chinh va ng phil tra ti chinh.
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Ciing ty Cé phin Phin lin nung chiy Vin Dién Bio edo tai chinh
Porémg Phan Trong Tué, xi Bui Thenh. Thinh phd Ha Nai cha niim ki chinh két thic nghy 31/12/2025

2.4 Cdcnghi{p vy bieg ngogi 1§
Cée mino dich hitng mposi 12 trong nim i chinh diepe quy déi ra ddog Vigt Nam theo tf gid thyee 6 13i ngiy giao dich.

T4 git gimo dich thue 1 khi ddnh gid gl cic khodn mye tién 6 6 20c ngogi 18 1gi thii digm 1§p Béo cdo 1ai chinh duge

xde dinh theo neuyda the:

- £61 voi khoin myc phan loai 1 tai sin: &p dung tf gid moa ngogi t ol ngin hang thuong mai ned Chng ty thidmg
wuyén of giao dich;

- Duhi vesi tidn giti ngoai 1§, dp dyng 1 gid mua cia chinh ngin hang nol Cang ty mé i khodn ngogi t&;

- Bdi vdi khodn myc phin logi 14 ny phii ma: dp dung t¥ =id bin ngogd 1§ cia npdfin hing theong mad nei Cong iy
thirtmg xuvén cb giao dich.

Tét ck cde khodn chénh Kch tf gid thyre té phit sinh trong ndm va chénh lch do dinh gid lai 36 dur che khodn mue tikn
té c6 ghc nzogi té tpi thid difm Wp Bdo cho 1 chink dwee hech todn vao két quéd hoat 0ng kinh doanh cha nim i
chinh.

2.6. Tikm va cie khodn twong duomg tidn
Tidn bao phen tidn mat wi quy, tibn gl ngdn hing khéng ki han,

Ciic khalin twomg Suomg titn 13 céc khodn diu i ngdn han ¢6 théd gian thu hii khéng qué 03 thang ké i ngay diu 1,
cd tinh thanh khodn cao, cb kha ndng chuyén d3i dE ding thinh céc kromg tién xéc dinh vi khiing c6 nhidu rii ro trong
chuyén 4 thinh tién,

2.7. Cdc khodn diu tw tii chinh

Ciic khodn diiu e rim giie dén ngay dio han bao ghm: Cic khodn tién giri ngin hing cb ki han dige nim gitr den
neiy ddo han véi mue dich thu 131 bing k¥ vi cde kiodn 480 nr ndm giit dén ngdy ddo kan khic,

Dy phing gim gid che khodn dia tr deee 1dp vho thid didm cudi ndm oy the nhy sau;
- Bbi v che khodn diu tr nim git dén ngdy dio han: Cin cir khi ning thu bii 3& lip dy phong phai thu khé d3i theo
guy d|nh cta pkap hudt,

2.5 Ciic khoan ng phdi thu

Céic khoin phii thu e theo d5i chi 1561 theo kg hin phi thu, 44 trong phai thy, loai nguyén 1§ phi thu, vA che ylu
th khdic theo nhu ciu quin 15 cla Cong ty. Céc khodn phai th duge phin logi 1& nglin han v &4 han trén Bao cdo thi
chinh &n o ky hon con lpl cha cde khoén phii the tgi ngéy bie cio.

Dy phimg gy phid thu kha d&i duge trich 18p cho cdc khodn: Norphai thu qui han thanh toan ghi rong hop ding kinh
18, e khé ude vay no, cam két hop ding hodc cam két ng vi no phid thu chwa dén han thesh todn nhumg khé <o ki
nfing thu héi. Trong dé, viéc trich Iip dy phong ng phai tha qud hgn thank tedn duepe clin o vie thid gian tra ng ghe
theo hop dbng mua bén ban diu. khang tinh d8n visc gin han no gida cic bén vi ng phai tha chra dén han thanh todn
nhirng kiageh ngr 43 13m viio tinh trang pha sin hose dang Fm thi tee gidi thé, mit tich, b méa.
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Cing ty C& phin Phin 1an nung chiy Vin Dién Bdo cdo tai chink
Puimg Phan Trong Tud, x2 Dai Thanh, Thanh phé Ha Ngi che niim i chinh két thic ngay 31/12/2025

2.9. Hang thn kho

Hing thn kho dwoc ghi nhiin ban 0o theo gid gde bao gbm: Chi phi mua, chi phil ché bién va cic chi phi 1i#n quan me
tidy khic phat sinh 4% ¢4 doge hing tdn kho & dja difm v& trang thai tai this diém ghi nhéin ban 4fu. Sau ghi nhin ban
dfu, 1i thivi difm 1§p Bo cdo 1di chinh ndu gid ir thudn cd thé thye hidn duge cha hdng tdn kho thip hon gia gdc thi
hang tén kho duge ghi thin theo zid tri thudn cé thi thye hifn duge.,

Gid tri thudn cd thi thue hién duge woc tinh dya vio gid bdn cia héng thn kho trir di cic khodn chi phi ude tinh 48
hodn thanh sin phdm vé cie chi phi uée tinh 38 ban sin phéim.

Gid trj hing tén kho durpc xéc djnh theo phurong phip binh quia gia quydn,
Hing tén kho dwoc hach todn theo phuong phap ké khai thirémg xuyén.

Phirong phip xde dinh gid tri san phim dir dang eufi ki clin cfr theo chi phi phat sinh thye t choe wmg logi sén phim
chira hodn ihdnh

Dy phing gidm gid hing thn kho duge 1p vao thid diém cudi ném cin ci theo & chénh Hch gida gis gbe cia hing
tém kho 1ém hon gid tri thudn b thé tpe hién duge.

2.10. T4 sn of djoh vA Taisdn of doh thud i chinh

Téi sin cb dinh hiu hinh, tai sén cO dinh 3 hink duge ghi nhia ban diu theo g4 28, Trong qué trinh sir dyng, thi sin
cds dinh hiru hinh, thi shn ¢6 dinh vd hinh dugc ghi nhén theo nguyén gid, hao mon 10y ké vi gid i con lai,

Crig v sau gﬁi afgm ban din

Néu cac khoan chi phi nay lam ring lgi ich kinh té rong nrong lai dir tinh thu drge iir viée sir dung 181 sén cb dinh hiu
hinh vurgt trén mire hoat déng tifu chudn theo nhir dénh gid ben ddu thi cdc chi phi ndy drge vin hés nhe mt khodn
nguyén gid ting thém cia thi san cd dinh hitu hinh.

e chi phi khdc phét sinh sau khi t3i sda cb dinh 42 dwa vao hopt 4éng nhir chi phi sira chita, bio dudng vi dai fu
durgee ghi nkdn viie bio cfio két qua hogt ding kinh doanh trong nfim me chi phi phét sinh.

Téi =in ¢o djnh thué i chinh dwge ghi nhin nguyvén gid theo gid ] hop 19 hode gid i hign fai coa khoan thanh odén
tién thiu i thidu (trotmg hop g3 i bop ¥ cao how gid trj hién tai cida khoar thanh todn tién thué tii thidu) cing vai
cAc chi phi trye tidp phit sinh ban d4u lign quan dé hogt &dng thud ti chinh (khing bao ghm thué GTGT). Trong qua
trinh sir dyng, 13i sdn cb dinh thud téi chinh duge ghi nhia theo nguyén gid, hao mén luf ké va gid tri cbn lai. Khiu hao
cika ti sdn ofi dinh thud thi chinh dume trich cin o theo thivi sian thoé theo hop ding va tinh vae chi phi sin xua, kinh
doanh, d&m hao thu hdi di vin.

Khiw hao thi sin ob dinh dige trich theo phuong phap dudmg thing i thi gian khiu hao duoe wde tnh nhr sau:

- Nha cira, viit kifn tric 05 - 50 ndm

May mébe, thift bj 05 - 10 nlim

- Phugmg tign vin ti 06 = 10 nam

Thiét bi v&n phing 03 - 10 nam

Bédn quyén shng ché 02 - 20 nam

«  Phin mém guin Iy {3 nam
14
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Cing ty Cb phin Phin lin nung chiy Vin Dién Bdo cio thi chink
Errémg Phan Trong Tug, x& Pai Thanh, Thanh phi Hi Nji cho rdim tai chinh két thic ngay 31/12/2025

.11, Chi phi xiy dyng co° bin oo dang

*hi phi xdy dymg co bdn d& dang bao g6m i sdn of dinh dang mua sfm v x&y dyng ma chis hoan thinh nghy kit
thibe ndim i chink va dirge ghi nhdn theo gid gdc. Chi phi nay bao gbm cic chi phi vé& xiy dymg, Ep di mdy moc thidt
bi v céc chi phi tre tifp khic.

2.12. Thué hoat dfing

Thu# heat déng 14 loai hinh thu® i san o dijnh ma phan 16 riki ro va lod ich gin lidn vol quyén s hile oia thi sén
thugc vé bén cho thué. Khodn thanh todn dui hinh thire thué hoat dong duoe hack todn vae bao c4o kit qui hogt déng
kinh doanh theo phromg phap dedmg thang dya trén thad han thed hoat déng

.13, Chi phitrd truwde

Ciic chi phi dii phit sinh lién quan dén két gud hoat ddng sn xuit kinh doanh cia nhie n&m tai chinh duoc hach foén
vilo chi phi tril tinde & phiin b dén vie két qua hogt ding kinh doanh trong cio nim thi chinh saw.

Vidc tink v phin ba chi phi tri made did han véo chi phi sin xdt kinh doanh timg nam ti chinh drge can o vAo tinh
chiit, mire dé timg loal chi phi d2 lea chon phuong phip va tigu thire phén bé hep 1.

Céc lopi chi phi tra trudc cBa Chng ty bao ghm:

- Céng cu va dyng oy bac gdm eée tii sin ma Cong Ty ndm gilr ¢8 sir dung trong qud winh heat ddng kinh doanh binh
thubmg, vii nguyén gid ciie mdi tai san thip hon 30 tigu déng i do d6 khang di dilu kign 4é ghi nhén 13 t4i sin cb
dih theo quy dinh hién hdnh. Neuyén gid cing oo dung oy duge phin bd theo phrong phip dirimg thing trong théi
grkan B3ndm,

- Chi phi vén chuyén: L4 chi phi vin chuyfn nrong tmg d8i w61 lugng hang gini ban 48 vin chuyén wi cac dia didm
thusé kho va dirre phin bS vao chi phi khi ban cho khich hing,

- Chi phi 1 tnrfe khéc duge ghi nhin theo nguyén gid va duoe phin bé theo phurong phip duémg thing trong thai
gtan hitu dung khing qua 03 thing

L.14. Cie khodn oy phil tri

Cae khodn ng phid v fwge thes doi thee ki ban phéi trd, 304 teong phii trd, Toai nguyén 1 phai mh va cdc yéu 16 khdc
theo nhy ciu guin 1y cia Clng ty. Cée khedn phii rd duge phin loai ngan han vit dii han trén Bdo cdo i chinh can
il theo ki han cin lai cis cée khodn phai urd tai ngly bEo cdo.

L5 Way v oo plai trd theé tdi chinh

Gid tri kheodn ng phai tr thué tai chinh 1 tong =6 tién phii trd duge tinh bang gid rj hién tai cia khoin thanh toan tien
thisé 18i thilu hode gid tri hop 1y cia tai sin thué.

Chc khain ng phid tri thué ti chinh duge thea dai theo timg d&i tegmg cha theé i chinh, Trrimg hop ng bing ngoal
0 i theo déi chi tiét theo nguyén &

216, Chi phi di vay

Chi phi di vay doge ghl nhin vhe chi phi shn xudt, kinh doanh tromg ndm khi phat sinh, trir chi phi di vay lign quan
trre tifip én vies A e xdy dumg hofic sin xudl G sin &b dang dege tnh vio gha tr] cla i sin dé (duge vin bod)
khi civ i cae @iy kign quy dinh rong Chisin muc K& todn Vidt Nam sb 16 “Chi phi di vay". Ngodi ra, d8i v&i khedn
vay riéng phyc vy vige xdy dymg 13i sin cd dinh, bt ddng sin ddu ne, 15 vay dwe vin hoa ki cd khi thid gian xay
dymg dirdn 12 thang,
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Céng ty Cé phiin Phin lin nung chiy Van Dién Bio cdo tai chinh
Puimng Phan Trong Tué, x38 Bai Thanh, Thinh phd Ha N&i cho nim i chinh két thic ngay 31/12/2025

2.17. Chi phi phai tri

Cac khodn phai tra cho hing hoa dich vy 48 nhin dwoge o ngodd bén hode 88 duoe cung Gé]'.'l cha gt moa trong ndism
bio o nhing thye 1€ chura chi trf vé che khodn phdi rd Khic dwoc ghi ohdn viio chi phi s2n xude, kinh doanh cda ndm
bidi i,

Vide ghi nhén céc kbodn chi phi phai 3 vao chi phi sn xadt, kinh dosnh trong ném durge thire hiSn theo nguyén tic
phis hop gita doanh thu vi chi phi phit smh trang niim, Cike khoin chi phi phii tr 58 duee quydt todn v sd chi phi
thye t# phit sinh. 56 chénh 1éch gitta sb trich tride vh chi phi thue & dwoe hodn chip.

2.18. Cée khodn dg phing phii tra

Cée khodn dy phing phii 3 chi duee ghi nhin khi théa min cic dibu kidn saw

- Cong ty o6 nghTa v nor bién tai (nghis vu phap 1y hodic nghTa v lign &) do kit qua tr mit sw kidn 88 ady ra;
- Sif piam sot vé shing lgi éch kinh 1 8 thi xdy ra din dén vide yéu cdu phai thanh todn nghia vy ng;

- Pz ra dugc midt ude tinh &ing fin ciy v€ gid trj cia nghia vy ng 46,

Gid trj dirge ghi nhiin céa mt khodn di phong phal tr 14 gia o dwge woe tinh hop 19 nhdt vé khodn tidn s& phai chi 48
thanh todn nghia vy ner hign td tal ngdy két thie nm i chinh.

Chi nhiing khodn chi phi litn quan dén khodn dy phbng phai tra ¢8 idp ban &y méi duee b dip bling khodn du phong
phiiwa db.

Dy phing phii trd duge ghi shin vao chi phi sin xudt kinh doanh cia ndm thi chinh. Khodn chiah lch giita sd di
phbng phadi trd 43 13p & n&m i chinh frede chua st dung e ém hom s dy phing phai i Iip & ndm béo cfio duge
hoan nhdp ghi gidm chi phi san wudt, kinh doanh trong nam, trir khoin chénh lgch kom hon cia Khodn d phong phdi trd
v hia hinh cdng trinh xdy 14p duwge hoin nhip vao tha nhdp khae trong nam tai chinkh,

2.19. Viin chi si hiru
Vi dliu o i child 5 hiru duge ghi nhin thee sd vin thee gép cia chi sér hin.

Lt nhviadin s thisd chuea phdn phii phin dnh két qui kinh doanh (134, 18) sau thié thu nhip doanh nghigp vi tinh hink
phin chia loi nhidn hoge xb 19 18 ciia Cdng ty,

Ch tifc phai tri cho cdc cd dang duge ghi nhdn 1A kbodn phai trd frén Rang Cén @5 ké todn cia Cong ty sau khi co
thing bao chia b tire elia Hgi dbng Quén tri Céng ty vi thing bdo ngiy chét quyén nhin o bic cia Tang Cdng ty
Laru k¥ v b trir chimg khodn Vidt Mam,

2.30. Doanhk thn

Doanh thu dwge ghi nhin khi Céng tv cd kha ndng nhin dwee cie loi bch kinh 1 e6 thé xéc dinh mé cdch chilc chin.,

Doanh thu duree xéc dinh theo gid tr hpp ¥ cia cic khodn 48 tha boje 58 thu dwpe sau khi trir di che khoan chidt khiu
tharemg T, gidm gid hing bin, hing ban b trd lal. Cle dida kidn ghi nhin cu thé s diy ciing phéi dwoc dip img khi
phi nhdn doanh i

Droanh i bidn figng
~ Phdn 16m i ro vA ki fch gan Tién vai quyén si hira sin phiim hedc hing hoa &3 dvoe chiyén giae cho nguii mua;
- Chng ty khivag cdn ndm gil quyén qein I¥ hing héa nhu ngui & hike bing héa hade quydn kifm sodt hing héa.

Daanh i gt ding fai chinh

Docnh thu phdt sinh tir tifn Bi vi che khodn doenh tha hoat ding ti chinh khic dwge ghi nhin khi théa man déng thid
hai (2} didu kign sau:

- 6 khi niing thu duge lgi jeh kinh 18 tr piao dich 46;

- Doanh thi duge xie djnh twong 3 chide chin
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Cing ty Ci phiin Phin Ein nung chiy Vin Biln Béo che thi chink
Fluémg Phan Trong Tué. x# Pai Thanh, Thanh phd Ha N cho ndm 18i chinh két thise ngi].- 31122025

211, Cie khoan gidm trir doanh tha

Cic khodn gidm trir doanh thu bin king, cung clip dich vu phit siah trong fim gdm: Chié khfin threng mai, gitm gid
hieng biln v Ivdng bdin bi trd i

Cée khodn chifn ki thuong mgl, glim gid hhng bén, hing bén bi o lei phit sinh cling ndm déy thy sia |:|h§u'n, g
héa dich vy dupc ditu chinh giam dosnh thu cia nam phat sinh. Trubmg bop sin phﬁm hing hod, dich v d8 tidu thy
tir cic nAm trudc, dén nim sau mai phat sinh cac khodn gidm trir doanh thu thi doge ghi gidm doanh thu theo ngwyén
tibe: Méu phit sinh trinde thid diém phiit hinh Bio cdo thi chinh thi ghi gidm doanh thu tréa Bdo cée tii chinh cia nim
lip béo cdo (ndm trinde), va néu phit sinh sau thiri difm phat hinh Béo cdo tai chinh thi ghi gidm doanh thy cita nam
phir sinh (ndm sau).

2.22. G v hang bdn va dich vy cung cip

(5if vin hang bdn vi dich vu cong cap 14 téng chi phi phit sinh cla thinh phim, hing hoa, vit i st bin vi dich va
cung chp cho khich hang trong niim, dige ghi nhin phit hop vii doanh thy phit sink troag sdim vh $am bdo tadn thil
nguyén e thin trong, Cie trudmg bep hao byt viit e hing héa vugr dinh mire, chi phi vigt dinh mirc bink tarimg, chi
phi nhin cbeg vii chi phi sin sudt chung of dijnh khéng phin b8 vao gid rj san phim nhip kbo, dy phing giam gia
héng thn kbo, hing thn kho bj mit mit sau khi d8 trir 4i phéin trach nkiém cisa t3p thé, ci nhin o6 lién quan.., dirge ghi
nihin diy di vi, kip thiri vao gi vin hing ban trong nim ké ci khi shn phim, hang hoa chia dige xdc dinh 1 téu thy

2,15, Chi phi tai chinb

Cic khadn hi phi duge ghi nhin vao chi phi tii chinh gdm:

- Chi phl i vay vén;

- Khedn 18 phit sinh khi bin ngogi t8, 16 tf gid hoi dodi. .

e khoin trén diege ghi nhan thee wng 56 phit sinh trong rdim, khing bl trir vii deanh thu hogt ddng thi chinh

2.14. Thué thu nhip doanh nghigp
n) Téi sén thué thy rhép hedin lai
Téi sin thué thu nhis hodn 1pd dige x4c dink dya mn wag chénh léch fam thir dugc khdu trir va gia v dupe khiu i

chuyén sanz nim san cia che khodn 13 tinh thsé wh i a8 thud chua sir dung. Thue thu nhdp hodn 13i phai tri duge xic
dink difa trén cac khodr chénb [éch fam this chio thed,

Téi sin thud TNDN hoin lai dupe xéc dinh theo thué sudt thué TNDN hign linh, dya trén cdo mie thoé sult v luit
thué cd higu lre vao ngiy kén thic ném @i chinh.

T4t sin thud thu nhdp bodn lai chi duoc ghi nhin frong pham vi chéic chiin cd 4a lof nhufin tinh et trong twomg lai dé
ehéink Mch tam thivi ndy cd thé sir dung dirge. Titi sin thug (e nhip hodin ki duge ghi glém trong pham vi khing can
chdc chin 14 cie lpi ich vE thud lién quan nay =3 sir dung dupe,

Tii =an thuf thy nhip hodin Tai vi thué the ohép holin lai phai tra duge bi trir khi lip Bing cin 48i ké todn.

)




Cing ty Cb phia Phiin lin nung chiy Vin Bida Bio cdo tai chinh
Psimg Phan Trong Tué. x§ Bei Thanh, Thinh phé HA NG ches miAm 1 chinh két thile ngiy 3171242025

by Chi phi thul THNDN hign Inh vi Chi phi thué TNDN hodn lai

Chi phi thisé TNIDN hi#n hanh dupe xde dinh trén oo s tho nhip chiu thué rong ném v thed suil tud TNDN tong
ndim i chinh hign hinh

Chi pii thué TNDM hodn Igi dwoe xie dink trén co s 50 chénh léch tgm thivi dupe khiu trie, b chénh léch tam thii
chiju thud vi thud suit thué TNDN,

Khéng biy 1rir ¢hi phi thué TNDN hién hinh voi chi phi thué TNDN hodin fad.

¢} Thud suft thué TNDN hién hinh
Trong nim thi chinh kit thic ngdy 317122025, Cng ty duoe Ap dung mine thué suli thed TNDN 1a 20% ddi véi cie
hogt ddng sdn xuit kinh doanh co thu nhdp chiv thud TNDMN.

2.15. Lai trén of phifa

L& oo ban trén cd phidu disge tinh biing cieh chia Igi nhugn hofic 1 s thué phin bé cho b déng =6 hitu ¢ phid
phé théng cia Cing ty (sau khi 83 didu chinh che vige trich ljp Qu Khen thudmg, phile lgi vi Guf khen thirdmg Ban
difu hanh} cha s lugmg hink quin gl quyén cla 58 cf phifu pho thing dang liu hinh treng nim.

1.26. Cic bén lién quan

Ciic bén diror coi 1A lign quan nlu bén 46 cb kha ning kiém sodt hedic cb Anh hirdmg #Ang ké 661 vdi bén kia trong viéc

ra quyét dinh v& cie chinh sich ti chinh va hoat ding. Céc bén lign quan cia Cong ty bao gim:

- Cfic doanh nghifp tree tifp hay gidn tifp qua mét hoje nhicu tnmg gian, c6 quyen kidm sodt Cling ty hode chin sr
kifm sodt cia Cong ty, hobc cing chung s kifm sodt v Céng ty, bao gbm ci cdng ty mg, cing ty con vA cng ty
liéa kit

- Cii¢ ch nihin trye tip hoic gin tifp nim quyén bifu quyét cla COng ty ma o6 dnh hudmg déng ké 01 vai Cong ty,
ahitng nkdn s quin I chil chét cia Cong ty, nhing thirh vién mdt thift weng gia dinh cia cde ci nhin nay,;

- Cée doanh nghip do ciic ci nhin néu trén nim e tifp hoje gidn tifp phin quan trong quyen biu guyét hodic cb
anh hémg ding ki t3i cac doanh nghiép ndy,

Trong vidc xem xét timg méi quan hi cia céc bén lién quan dé phye vi cho vide Hp va mich biy Bdo cdo thi chinh,
Céng ty chil ¥ 16 bin chd cia méi quan hé hon 12 hinh thire phép 1¥ cia céc quan hé dé.

227, Thong tin b phin

Mt b phiin 14 mdt cdu phin o6 thé xic dinh riéng bidt i Cang ty tham gia vio vige cung cdp cée san phim hafic
dich vy lién quan (b phin chia theo hogt déng kinh doanh), hode cung clp sin phim hodic dich vy trong miat moi
sty kinh té cu th (b9 phin duwe chin theo kha vige dja ). M3i b3 phin niy chiu nid ro va the duec loi ich khie
bift so viri cac b phin khic.

Théng tin b phin duoc lEp va trinh biy phii hgp vai chinh séch ki todn dp dyng cho vife lap va trinh bdy bdo cdo 1A
chinh cia Cong ty nhim myc dich ¢ pidp nysrin i dyng béo cdo thi chinh higu r8 v dinh gid duee tink hinh hopt
ding cia CAng ty mit cich wodn dign

3, TIEN VA CAC KHOAN TUONG BUONG TIEN

31122028 @1/01/2025

VD VND

Tidn mat 982,200,878 411.574.759
Tikn giri ngdn hing khing ki han 284 185,729,792 [68.834.501,332
Ciic khoiin tuong dwong thén 130.000.000 000 230,000,000, (00

415,167.930.770  199.246.076.091
TR === ——}

Tai ngdy 31/12/2025, cée khoan tromg duomg tidn 13 tifn gir o6 ky han | thing cb gid wj [30.000.000.000 VND duoe
piri @i céc ngdn hing thoomg mai v 18 st [ 4,75 %/nim.

Lo (M L,



Ciing ty Ch phiin Phiin Bn nung chiy Viin Bién Bdo cio tii chinh
Ewrrng Phan Trong Tug, ¥ Dai Thanh, Think phé Ha N&i cho nim 13 chish két thie nady 31/12/2028

4, CAC KHOAN PAUTU TAICHING
a} Plu tir ndim gid dén ngiy ddo han

/1242025 01/01/2025
Cild pihe [hr phong Gid pbc D phémg
VND YND VHD VND
B2 fur ngdn han 140,500, 000,000 - 65684 860441 -
- Tudn gatd e b hen 140, 000,000,000 - 165684860441 :
LA D0, D). 000 = 165694 8560441 =

Tai nghy 3171272025, cdc khodn twomg duong tidn B tidn giri o6 ki han 6 thing c6 gid tr] 140.000.000.000 YN dirpe
21 ti céc ngin hing tnong mai voi 181 sudt tir 5%m8m dén 5,5 %nim.

5. PHAI THU NGAN HAN CUA KHACH HANG

1122025 D1M00,202 5
Gid trj Dy phbng Giia Iy Dy phing
YND VND VD VD
Riém fifn quan - - - -
Eién bide 2I1L596.608 (LB22.071.253) 1.&70.285.253 (L§61.071.253)
- Hodng Van Dinh BES.995200  (885.995200)  U24.995200  (924.995.200)
= Cac khich hing khic 12325601408  (936.075.053) B4 5. 2060053 (F36.076.053)

2.111.596.608 _(1.822.071.253) _1.570.285.253  (1.861.071.253

6. TRA TRUGC CHO NGUOT BAN NGAN HAN

3111270025 170122025
i i D phéng Gid trj Dz phimne,
VM WD WHD VHD
Bén Nén guan VG 824,205 - Q0 I215 -
- Céing ty C8 phin Thidt ké Clng nghigp 069 824,215 920.324.215
Hésa chir = -
Bén Khde 3 53L 250478 - G 032987, TN
- Ching ty TNHH Thiromg mai Viin i 72417891 - A.883.726.910
Dich vu Minh Higu -
- T§p dodn cing nghidp Than - Khodng
San Vigt Nam 1.134,765.007 . -
- Cée d8i rong khie 2324.076.490 - 1749.260.850 :
4,500 .083.693 - 7.553.311.975 =
&)

-




Ciing ty Ch phiin Philn Kin nung chay Viin Bitn
Birimg Phan Trgng Tug, =i Dyl Thanh, Tldnh phd Ha M

Bty cyinn tai cliimly

=ha nlm & chinh két thie ngiy 1171272025

7. PHAITHU KHAC NGAN HAN

- Phdi tha i cho vay, 180 tén giri
- Phii thu tam img

= Ky cargrs, Ky qu¥

« Pdli thu khdic

R NG XAU

- Tng pif irj vic khodn phii the, cho vay
qui hgn thuch tedan hodic chua gud has
nkumg khe ef khi ning thu hbi

+ PRl th khdeh himg
Hodng Van Dink
Cong 1y G phldn Vi or Méng nghitp
Binh Drromg {*)

Ban kinh té - xi hii Hi ndog din tinh
Thaii Mpuvén
Ciic d&i nromz khac

1E61.071.253
S —

FIA12/2025 0140130250 dizu chinh)
Ciih Ly D phidog il Dy phibag
¥ND VND YND VIND
1.633.350.000 - 2.5B1.320.000 -
242.071.147 - 1475597225 -
192000 (0 102,000,600 K
4300958707 - 3097031463
6369270 854 - T.345.04R.688 -
e R e e e e ——————
3122023 01/01/2025
Gid trj co Gid tr co
Gid e thé thi hii Gid phe thé thu ki
YND VHND VND VND
1.822.871 253 - LRGLOTII53 -
BE3 005 200 924995200
377.625.324 - T77.625.324 F
351.831.332 351.851.332
206.619.397 - 206.619.397
1.822.071,153 - -

{*} Cdag Ly di chyre hign Kign Chng ty il phan Vil e Himg nghigp Binh Duong ra Téa dn ohdis din tinh Binh Dwong,
Theo Bin dn 56 137201 WKDTM-FT nedy 2652017, Tia dn Nhin din tinh Binh Duong d3 tuyén in Cong ty Cb phin
Vit tir Néng nghitp Binh Dureng phai thanh toin che Chng tv ©6 phidn Fhin 10 sung chiy Vin Bign wie sb tikn ng
phe 14 546.977.261 VNI 50 tién 18 phit sinh i 1.053.020,316 VND. Sau khi 1rd mit phin ng géc, dén nay, Cong 1y
o philn Vit Nang nghiép Binh Duong chua thanh todn phin titn ghc con ki v phin tién 1 phacsioh cho Cog 1y,

0, HANG TON KHO

o Mgguyidn Bidu, wilt liga

- Ching o, dung og

- Chi phi sén xudi kinh doanh dé dang
- Thanh phim

- Héng hia

0122025 01012025
Gtk whe Dy phing Gid phe e phinge
VND VND VND VND
139.434 8935 547 - 132707050688 .
80022362 . 974062411
26.583.112.225 17.809,743.541
121.0894.703,510 - 269425724017 +
126.523.954 F .
288.039.463.807 - 4416, SR0.65T »
- —— e e —




Cing ty Cé phiia Phiin lin nung chiy Viin Biin Bdo cdo tél chinh
Bisémg Phan Trong Tué, %8 Dai Thanh, Thénh phi Ha Wi che niim i chinh két thic ngy 31/12/2025

10, CHI PHI XAY DUNG OO BAN DO DANG

JIAAZ202S QLA 202S

(28 Eiéu chinh)

YIND VND

o Mua sdm 421000000 A5 0L B
+ Céng trich il 1ao hé thing phiag chdy chitn chiy A3 1000000 35.000.000
- Xdy dyng co bin Z4.TO9E5T. 740 25.297.612.740

+ D &n Nha mdy sén xudt Phin lin nung chay vi Phin bén NPK Van Bidn (*)  24.709.857.740  25.297.612.740

25.140.857. 740 25.332.612.740

{*) Dy in Nhi méy sk xufit Phin Mn nung chiy vi Phin bén NFK Vin Dién theo Gily chimg nhin du tr sb
26221000137 ngdy 16:01/2003 dupe phé duyés theo quyét djnh 56 01/20-DIIDCD ngiy 08/04/2015 céa Dai hii ding
Cd domg, vii thing tin oy thé nbar sau:

- Pia digm xdy dung: Khu B, Khu céng nghidp Bim Som, tinh Thanh Hosg

- Muc dich xdy dumg: San xuit Phin [4n nung chdy vi Phéin hén NPK;

. Thng mite d8u b 1,291 619455265 VNI

- Thixi gian bt diu trién khai cdng wrinh v4 dir kidn hodn thanh: Dy kifin thye hign tir quy TV/2015 vi hodn thanh
trong quf [12018; Mghi quyét Bai héi ddng cb ddng thutmg nién niim 2019 ngay 27/04/2019, chip thufn cho Céng
ty tiép te gidin tidn 46 thire hign Dy én;

- Tinh trang cia dy én dén thii digm 31/12/2023:

+ Dir i thire hién Bang muc san nén va &4 tam dimg thi cing do virdng mée tir Cng ty CA phin Do nr v Xy dumg
HUT 4 {14 dom vi cho Céng ty thué lai dit ¢& mién khai di 4n) 83 k¥ hop ddag cho thué dit khi chua duge co quan
chite néng e5 thim quyén cip Gidy ckimg nhdin guykn sir dung 4t (Cu the ky hop dong thud dd ngly 31/05/2013
nhumg dén ngiy 06022018 Céng ty CA phin Biu tr va Xiy dymg HUD 4 méi duge cép Gidy chimg nhin quyén sir
dung ddr)

+ Do vudmg milc néu trén nén Cang by (3 kifn Cdng tv Cb phin Bl tr va Xy dyng HUD & (xent thang o chi ziéi tat
Thaydt miwi 56 37 ) vit 38 duge Tha dn nhin din thi xd Bim Son (nay i pluémg Bim Som), tinh Thanh Hoo xor thiing
kién . Chng ty cling 38 nhin dwge mit phein tién béi thutmg tr Céng ty €6 phén By ar vi Xy dymg HUD 4
{ Thuét minh sd 30),

+ Bién ngay 31752023, Cang ty di nhiln duge Quydt dinh 58 135/0B-BOLKKTNS & KON nghy 18/5/2023 cla Ban
Quin 1 Khi kinh té Nghi Son v& cic Khu cdng nghiép tinh Thanh Heéa vi vige guydt dinh chim dit heat ding ciia
dir #n ddu nr, va Ouvét dinh 56 140QOD-BOLEKKTNS&E KON ngiy 18/52023 cia Ban Quin 1F Khu kinh & Mhi
Som vé cic Khu cing nghiép tinh Thanh Hoa vé vite thu hdi Gidy chimg nhin ding ky déu nr.

+ Tai Naghi quyét cia Dgi 1idi dbng b déng thirbmg nidn nim 2025 56 01/NQ-DHDCD ngdy 22/04/2025, Dai hii ding
ot déing civa Chng v d5 phe duyét v& thue dimg thiee hidn, quyét todn vid thanh Iy Dy &n Mhi méy sin xuit phin [n
nung chiy vi phin bén NFK Van Pién iai Thanh Hoa theo Gidly chimg nhin 8iu tr 5§ 26221000137 ngiy
16/0172013.

- B viri ¢ chi phi 88 or dér dang vio dir in niy, Céng ty dang trong qua trinh rd sod1 3l twan b 8 dinh gid tn
thiét cling nhur of phuwong 4n khic phye phi bop

21
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Céng ty C6 phdn Phén lin neng chiy Vin Dién
Prrimg Phan Trong Tué, &3 Dal Thank, Thanh phl Hi Nai

Bao cdo i chinh

cho nilm tdi chinh két thic ngay 31/12/2025

11, TAlSAN CO B|NH HOU HINH

Nguyen gin

S dur dhu nam

- Mua troag nam

- Thani 1%, nhisong bin
S dur cuidli n§m

G tri hao mon 1oy ké

Mhi cira, Miy mbe. Phuong tign vin T3CH ding
wit kién mic thiét bi i, truvén din trong quin Iy Ciing
VND VND VND VND VKD
S9.020.079.940 B5410.750.159  44861R51L114  1IATO2R.794  190.460.629.007
A67037.037 - 129372500 696.409.537
- (2,395,593 000} - (2.3%6.,593.000)
S9.020.079.940 8SE7T.H06.196 42.265.258.114

1.597.301.294
ee————

IRE. 760445544
PR

S6 dir ddu nam 58.958214.697 B1903.411.043 40.7003B8.347  1.363.538.029 82925572116
- Khau hao trong nim fil.865.243 233,196,542 [ 143 066,128 4454 084 1442621997
- ‘Thanh 14, nhwgng bdn - - {2.39% 503 000} - (2.396,593.000)
S dur codi nim 29,020,079.940 83136607 385 30.446.861.475 1368052113 182971601113
G trf ebn Iglh

Tai ngéy diu niim 61.865.243 3507358116  3.961.462.767 4370.765  7.535.056.891
Tai ngay cudi ndm - 1741198611  2.BIB.396.639 129.249.181  5.788.844.431

Te——
- Npuyén gid TSCD cobi nam 38 khdu hao b nheng viln ode sl dyng:
12. TAI SAN CO B[NH THUE TAI CHINH

Mpuyén pld

84 dir diu niim
- {3iam khic

&4 dar cudi nim

G i trf hao mon liy ki

54 dur ddu nam
- Khilu hao trong ndm
Sh dir cudii ndm

Gid trj com lyi
Tal ngy ddu ndm
Tai nghy cudl n3m

21

[75.621.512.394 VMDD

Phuromg tifn wén
i, truyén diin Ciing
VND VND
1.594.080.000 1.594,080.000
(646022100 (64.602.210)
1.524.477.790 L5239 477. 700
—a
280678 065 2B0ATR.DGS
260,296 482 260 296482
240,974,547

540.974.547

1.313,401.935

1313 401.935

FEE.503.243

ER.S503.243




Céang ty C phin Phdn lin nung chiy Vin Bién
Dartmig Phan Trong Tué, %5 Dai Thanh, Thanh phd 13 Néi

Bao cao tai chinh

char nim 13§ ehinh kée thive ngay 31/12/2025

13. TAISAN COBINH VO HINH

biinz sing ché Churong trinh
(*) phitn mém Ciing

WML VN WD
Meuvén gid
S dur iy nam 34,103,162 000 470500000 34672662 000
Sb du cudi nim 34,193, 162040 479500000  34.672.662.000
Gid trj haa min iy ki
56 dir diu ndm 34.193.162.000 459.661.290 34.652.823.290
- Khéu hao trong nim . 6,666,672 6.666.672
Sé dur culll ndm 093, 162,000 466,327,962 34659489962

- —

Gia e con lpi
Tai ngdy diu nlm - 19838710 19838710
Tai ngiy culll nim . 13,172,038 13.172.03K

- Mguyén gid TSCPH vi hinh cubi nim 4 khdy hao hét nhimg vin cn sk dyng:
{*) Ban quyén bing sing ché dugc dinh gid ghi nhin ting ném 2009 (133 thii ¢ phin héa xic dinh gid tri deanh

nghiép) gbm:

- Bing dfc quyén sdng ché 50 1991 do Cyc S5 him Céng nghiép thude BE Khoa hoe, Cong nghé va Mai tnedmg cdp,
véi tén sdng ché 14 Lo cao sén audl phin ldn nung, Chd bing Cong ty Phdn [in Nung chiy Vin didn; Tac gia: Bai
(uang Lank v& Nguyln Vin Vite, Duoc cdp ngly 120:4/2000, e hida lye i ngdy cip dén hét 20 nam,

- Biing ddc quyin giai phdp htru ich 56 265 do Cyc S& hiu Clng nghigp thudc By Khoa hoe, Cdng nghé vi Mai
trutmyg cip, voi Tén sing ché 14 "Thit bj va Phirong phip sing riva phin logi nguvén lidw", Chi Bng: Coeg tv Phin
|iin Nung chiy Vin difa; Tic gid: Bii Quang Lanh va Neguyén Vin Viét. Buoc cip ngay 09/8/2001, of higu lye tir

ngiy cap dén hét 10 ndm.
14, CHI PHI TRA TRUGC
3141272025 01012025
(B didu chink)
VD YND
a) Ngim han
- Chi phi vin chuyén cim hing chara tidu thy 9.377.493.700  12733.557.640
- Chi phi 13p dat bién quing cfo 559.014.447 492.517.742
- Ciic khindn khiic 25452 682 147 BBS.465
9.961.960.829 13375961847
b} D hagn
- Chi phi thud ha ting &% thufit khu B Khu Coeg nshifp Bim Son (%) 276,492 082 266 .
- Cong cy dung oy xul ding 131 1306490 | 302496141
- Cac khodn khic 547.969.8%4 870.296.341
278.351.358.650  2.1B1.792.481

(*1 Can cir viio Quyét dinh sb 02'QB-HDQT ngiy 22/04/2025 cla Bai i ding b $ng phé duvée chil troomg tép e
diu tr di divi Cong ty, Theo d6 Cong tv d8 thie hifn ky két hop déng s 04/2025HDTEB/HUDE-VADFCO ngiy
04/08/2025 wiri Cang ty Cb phin Din tr vi Xy dumg HUD4 vé viéc Thué bl dit gin v két cdu ba thne k9 thudt tai
L& CM7. Khu B - Khu Chng nghigp Bim Som, tinh Thanh Héa @4 trifn khai dir 4n Nha méy sin xufit phéin 18n mng
chéy v phin bén NPK Viin Bhén theo Gty chimg nhin diu or =5 106666775 ngay 23072025 cia Ban quin 15 kha
kinh & Nghi Son (Chi tid tai Thapdt mrink 36 37} Tifn thué @it =& duoe philn bd vio chi phi dy kidn ld o khi Nha
miéy sdn xudt phin 1En nung cgyar va phin bén NPK Van Bién di vio host ding.
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Cing ty Ch phiin Phiin lin nung chiy Viin Bin
Durémy Phan Trong Tué, x8 Bai Thanh, Think phé Ha N

Bdn edn 131 chinh

cho ndim thi chinh két thic ngly 31/12/2025

15. VAY VA NUTHUE TAI CHINH

a) Ny thu tii chinh ngdin han

= Mo d&i hpn dda hen wa

+ Cdng oy chio thué @i chinh THNHH MTY Mgin hang
TMCP Chng tharomg Vgt MNam 1)

B My thee thi chinh diai han

= Mg thué thi climb dii han

- Céng ty cho thud tai chinh THNHH MTY Mgin hang
TMCP Cong thieeng Vit Mam (1)

Ehodn dén han ted rong vbng 12 thing

Khedn dén han tré sau 12 thiing

010172025 ‘Trong nam 314122025

56 o6 khi niing 56 co khd nang

G tri \ril ng Ting, Gidm G trd g

VND VND VND VND VND VND
230,671,476 230,671.476 230,671,476 230.671.476 230.671.476 230,671,476
20671 AT6 230.671.476 230.,671.476 230,671,476 230.671.476 230.671.476
230,671,476 130.671.476 130,671.476 230.671.476 230.671.476 230.671.476
9226859401 922685001 < 230.671.476 692,014,425 692,014,425
922 685901 922.685.901 - 230.671.476 692,014,425 692,014,425
922.685.901 921.685.901 - 230.671.476 692,01 4.425 692,014,425
(130.671,476)  (2I0671.476)  (2I06TI476)  (2I0.6TLATE)  (2ID.ETLATE)  (230.6T1.476)
692,014,425 692.014.425 461,342,949 401,342,949

Thiing tin chi tiét lifn quan dén cic khodn ny thué tai chinh:
(13 Khedin vy thed tai chinh vi Cong ty Cho thué tdi chinh TNHH MTV Ngin hing TMCP Céng thuong Vit Nam theo Higp ddng cho thug ti chinh s 02.15%2023/ TSC-CTTC

nigy 0571272023 wé vic thud téi san 12 01 xe & 3 con Toyota Camry 2,50 wii thixi han T 60 thérg, LA sudt che vey difu chinh theo thing béo ciia bén cho thug.
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Cing ty ch phh Philn Bn nung chiay Van Biia
Burémg Phan Trong Tod, x8 Bai Thih, Thin® ph HH MG

Bén cin tai chinh

clo nm thi chinh két thic nghy 31/12/2025

16. PHAI TRA NGUOI BAN NGAN HAN

31122024 a1/01/2025
S i kha S o khé
G tr méng ird ny Ciia try ndfing frit ey
VND YND VNI VND
Bén lidn quan S0 TISITZ ASORTINITY  SEILSSAAN] RAILSSAGIN
- Cing ty TNHH MTV Apatit Viét Nam 390439293 3504392391 3338038261 3338008243
- Déng ty TNHH Hodng Ngin 4500347 779 AOM0T42TTY 2ARSS1534R ZARSS15.34%
Bén kinic 44.908.027.268 44908027268 11634570285 [1L634.530.283
- Ciing ty TNHH LOGISTICS Long Binh | TZ7321 988 1 TZT3ZI 98 1365128369 1363028369
- Céng ty Cd phin Pai Hi 6.751652.400 6TELGS2400 2435916020 2435916920
- Chng 1y TNHH Vit or Nong npghigp  7.187.457.550  7.187.457.550 - -
Pifn Lije Phit

- Db rgmg khie 068017318 30968017318  7.RITABS006 T EIDAE5.006
51411762440  S3411. 762840 17455084896  17.45K.084.896

17. NGUGI MUA TRA TIEN TRUGC NGAN HAN
3141242025 011012025
VKD VND
Bén kide UROOLOTE 44 33.227.231.8%6
- Cang ty C8 phiin Dich vy Ndag Nghidp Bink Thasin - BO19S00.000
- Céing ty C& phiin Vit tr Nong nghigp 11 Da Ning TOAD4 00 4490 250 00
- Chng ty TNHH Dich vy Tin An | 5.801.500.592 -
= Chag ty TNHH Thuemg mgi vi Dich ve Bdng Hung JE R3S 450 605 -
- g ty THHH Thuong mai ddu tr Xefis nbip khau Khis Nguvén 12,023 953,825 -
- Cing ty TNHH Xuft nhip khiu Dang Chan |2.930.087.720 -
2E330909.502  2LTOE KL M

= Chc khich hixng khiic
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Céng ty C5 phiin Phiin 1in nung chiy Viin Biln Bio cio tii chinh
Butmg Phan Trgng Tug, x3 Dyi Thanh, Thanh phi Ha Noi cho niim ti chinh lét thic ngiy 31/12/2025

18. THUE VA CAC KHOAN PHAI NQP NHA NUOC

54 phitl thu 86 phii ndp Siphiindp 54 A1 thue nép S phii thu 56 phai ndp

et nim dhiu ndm trong, nim irongs nim cudi nim cubi nim

VND VND VKD VND VND VD

- Thut gid irj gia @ng - 16618041 350 478,585 167 A0 626 - -
- Thé xudt, nbip kbdu z - 1.232.179.770 1.232.175.770 - -
- 'Thué thu nhip doanh nghiép - 4427177380 38231102517  26.875.501.169 - 15882.478.728
- Thué thy ship ca nhan : 148467223 3808206028  2.019247.117 = | 937.426.134
- Thud i nguyén - 4,080,760 57.932.640 $7.885.920 - 4.123.480
- Thud nha &i1, tén thué dit - - 3615016367 3615016367 . =
- Ciic khodn phi, 18 phi v ede kKhodn phai nép khéc z = 91 .652.000 91652000 : a
- 4.796343.404 _ 47.386.067.907 _ 34.359.181.969 - 17.824.028.342

Cravét todin thed eia Cang ty s& chiu sif kidm tra ¢ co quan thué, Do vige 4p dung Indt va cdc quy dink vé thué d8i véi nhidu logi glao dich khac nhau cd thé duge giai thich
theo nhidu cach khic nhau, s8 thud duge trinh bay trén Bae co 1ai chinh cd thé bj thay di theo quyét dinh cia cor quan thué,
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Cing ty C& phin Phin 1in nung chiy Vin Bién
Ewrimg Phan Trong Tud, xi Dai Thanh, Thamh phis Ha Wi

Bio cio Lii chinh

cho nifim i chinh h‘.'I thilc ngﬁ:.r IER2025

19. CHI PHI PHAI THA NGAN HAN

- Trich trude tién chiét khdu khich hng
- Chi phi phiti tré khiic

20. PHAI TRA NGAN HAN KHAC

a.13 Chi tiét theo ndi dung

- Kinh phi edng dodn

- Ch tire, bpi nhudn phai tri

= Cac khodn phitl 1, phal ngp Khac
+ Pl trd guy av sink

+ Phl trd ede dai iy tidn & gl

F Padi tea kivdo

4.2) Chi tidt theo dii twgmg

- Cong ty CO Philn Xudl nkfip khiu Phin bon Minh Tin

- Céng ty TNHH Hodng Ngén

- Chrg ty TNHH LOGISTICS Lang Binh

- Céng ty C6 phin Xudt nhip khiu Hod chit Midn Mam

- Cong 1y TNHH Thuwong mal djch vy Mgnia Phit

- Cfng ty TNHH Kinh doanh Bdu tir Phét trifn Hodng Phat
= Phai tra khic

21. DU PHONG PHAI TRA NGAN HAN

= Quy tién keomg diy phimg

2T

E§ T et ek OLDL 2025
YHND YD
- LEIT.775.500
G671 465,560 3260679722
6671465560 5,098, 455222
EY T bl ikt DLDLZ0ZS
VHD WHD
| 430026717 1280 5R4. 711
131.151.334 131151334
JEETTRIT 968 44910.754.065 661
JER 173,233 42068233
2eF 122 P2 002 430 R0k 1500
L ek TO8 F40. 517
M2 430096 01%

443 165.581.T06
—_

62.534.619.000
B3 933 5E6.0M)
61874324130
27754585436
37.831.619.000
dB.510.362.433

189, 508.151.535

63.588.177.000
21.643.545.000
123 400785000
42 025023171

JO2. 430096019

243165581 .70

JWT2H2025

O1AD 125

VHND

15.909.658.05]

VND

12750708737

15 590%658.051

12750 71B.757
-=




Chng ty C& phiin Phiin Hin nung chiy Vin Bicn
Putmg Phan Trong Tud, x3 Bai Thank. Thanh phd Ha Nai

Bido cio tai chinh

cho rifim 14 chink két thite ngay 31/12/2025

22, VON CHU sOHOU

a) Bing dbi chién bién djng vin chii sd hiru

S dur diu niim frrie
Ltz trong nim trude
Phdn phéi 1gi nhun
%4 dir cudi ndm trude

S dw diu nim nay

L& irong nidm nay

Phiin phbi lpi nhugn

S8 dir codi nim nay

Vén dlu nr Oufdlutr Vo khic ciim L vhudin
elia chi 56 hit phit trién chil st hitn  clura phin phii Cing
VD VND VND VND VND
3T6AS3ARDOO0 ST ISOSEIRTE 3ZR1O900.000 67.715916.145 S04.901.850.021
d 8 - TO946.071.643  TO.046.071.643
- 0223858052 - (64.839.242.069) (44.615384.017)
376.653.480.000 TTATA441.928  3281.900.000 73.812.745.719 531.232.567.647
376.653.480.000 TTATA441.928  32R1.900.000 T3.R22.745.719 531.231.567.647
- - 170.420.115.521 170.420.115.521
18.268.518.365 - (GL1.290.747487) (44.022.229.122)

3T6.653.480.000  95.742.960.193
———————

J.280.900.000 181.952.113.753

GET.630.454.046
——————

Theo Nghj quyét Dyi hii d8ng b déng thutmg niln nim 2025 56 01NQ-DHDCD nghy 21 thing 04 nam 2025, Cing
ty cong b vigs phdin phéi loi nhube nim 2024 alhor sae;

K.t qui kinh dosnh sau thud
Trleh Quy Bdiu rr pha tridn
Trich Qui Khen thudmg phisc Igi v quf thumg ban difu kanh

Chi tré ¢ tirc

{trom img mai off phin nhin 100 dbng)

b) Chi tiét vibn G 0 e chi s hirty

Tip dodn Hida chdt Vidi Nam
Cing 1y TNHH Hoéng Ngdn

Cé ding khéc

54 tién

WD

60 895 061 218

18.262.518.165

6.356.881.122

17.665.348.000

Cudi niim T Dl nam Ty 18

WND b VD Y

252.568.870.000 67,08 242 558 870,000 67,05

92,155.970.000 2447 92,155.970.000 24,47

31,928 640.000 BA48  31.928.640.000 848

376,653, 480000 100,00 376653480000 100,00
e
a8

W/



Céng ty Ch phin Phia lin nung chiy Vin Bidn

Brrémg Phan Trong Tug, x8 Dai Thanh, Thinh pha Ha Ni

Bédo cdo tal chinh
cho niim 13 chinh két thisc ngay 31/12/2025

e) Ciie giaa dich vi vin véri ede chid sée hitu vd phin phii b tire, chia lgi nhojin

Mhm 2025 Pedm 24
VND VND

Véin tiu tir cim chil s& hitn
- Ve gip dde nifm 37663480000 376 £57 480,000
- Fdia gip endi ndm ITEAIFARDON0 375652, 480.000

Cd tive, lof nhufa:

- (7d ke, bt whaadn phdd ord ddu mam J30.151.304 133.371.95%9
= Ol tike, drl nhashne phdi rd trong ndm 7665325000 37665348000

+Cd tire, lgi nhudn chia trén Joi nhudn nim trde 17.665348.000 37.665.348.000
- (O ke, derd mhaicin 83 b ted Bldng ndn (37663 1480000 £17.667 568.625)

+ (6 tire, Igi nhugn chia trén ki nhodn ném rnde

[37.665.148.00)

(17667 568 625)

- (6 tiie, dord mhscier oo phdd ted cudi néb 131.15).334 131150334
d) Cio phitu
312028 010172025
56 huomeg ci phide dang kv phét hanh 37,665,348 37.655.348
56 hmmg o phifu 43 phat hanh va gép vén diy di 37665348 37.665.348
- C'd phidy phd théng 17.665.348 37665348
56 tugmg cd phidu dang lou kanh 37 665,348 37665348
- 4 phiéu phd théng 17 665348 37.665. 348
Ménh g of phifu dang hru hanh (VND): 10,000 10,000
e} Chic qu¥ cia Clag ty
11122025 01012025
VND ¥ND
- Qup diu tir phét trién 05742060293 77474441928
- Quf khic thufc vén chi s hiu 3.281.500.000  3.281.900.000
O024.660.202 BO.7S6.341.928

23, CAC KHOAN MUC NGOAI BANG CAN BOI KE TOAN YA CAM KET THUE HOAT RONG
0} Tai san thoé ngodi

Cing ty ky Hop 4fng thul céc kho hing tei céc dja phuong (gia laa hop ddng bing clim) & s dung véi mys dich e
trir hing héa. Theo cdc hop déng nay, Céng ty phi ma ifn thaé kho hing thing theo don gid 43 ky két,

Céng ty ky Hop dong thué dit tpi x3 Dgi Thanh, ayén Thanh Tri, thanh phi Ha N&i 48 sir dung véi muc dich sin xulit
pldin ta. Dign tich sk dung ddit 14 85.000 m* wéd thid han 1 12 thing, Theo cdc hyp dong niy, Cing ty phiii i tién
tho# dét hang nfim cho dén ngdy ddo han hop dbng theo quy dinh hign hinh cla Nhi o,

Cilng ty ky Hop dbing thud dit tai L6 CNT, Khe B - Kho cing nghi¢p Bim Som, tink Thanh Has dé si dung vivi muc
dich thye hign dfu v dy dn Nha miy sin xuwdt phin 4n nung chiy vi phin bdén NPEK Van Bién. Dién tich st dung dét
14 225.421,1 m* woi thid hign B2 33 thing, Theo ciée hop dbng ndy, Cong ty phii tri tien thud @t hing ndm cho dén
ngdy déo han hop dong theo quy dinh hign hinh cia Nhi nude.

b} Mgnzi té cde loai
BErom v tink 1220258 OL/01/2025

= End la I ush Fr2.270, 15 S0.7ALTO
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Cing ty Ci phiin Phiia Hin sung chiy Yin Dién

Buémg Phan Trong Tué. xi Bai Thanh, Thinh phd His Ngi

Bao cdo tai chimh

cho niim tii chinh két thic ngiy 31/12/2035

24, TONG DOANH THU BAN HANG VA CUNG CAF DICH YU

Droanh thu bén phin kin cde logi
Droani thu khic

Trong dd: Doanh thu déi véi cic bén 1ién quan
{Nem tharg tim chi tide wah Thapedr meink 20
25 GIA VON HANG BAN

Giid vwin ciia phin 180 cdc Tngi
{Gid vém sén phim khéc

Trl;lng sz Mun hing tir edic hén likn qumm
{Aem thing tin o gidt 1gi Thayet mink 40)

26, DOANH THU HOAT DONG TALCHINH

L tign giri, tign cho vay

L2i chénh 13ch o gid phét sink trong nim

L4i chénh léch ty gid do dinh gid lai 56 du cudi ndim
Chigt khde thanh todn

Trong dé: Doenh th thi chinh tir cde bén liga quan
{Xemr thing tin chi 081 rat Thuyée mink 40)

27, CHI PHI TAICHINH

L& tifn vay

Chide khiiu thenh todn

Lt el ey mui hisg

L& chénl lich 6 gid phét sinh trong nam

Trong dé: Chi phi thi chinh tr cic bén lién quan
(N thimg thy chd nide tai Thioedt minh 40)

Miim 2025

Mam 2034

WND

WHND

L&14,600508.473 1317687258803

5415.338.923

2.606.391.524

a2 016238 3586 1. 220293850407
—

322.430.240,100 219.591.813 000
Miim 2025 Mim 2024

{4 diéu chinh)

VYND VMDD

P.199.492 261 874
5.744,019.382

Q39T A
92558 024

1.205.236.281.256

940.067.294.328

191.627.550.332
o e e

24T.150.914.507
e ey

Miim 2025 Mim 1024
WL VNI
20.383.821.310 5.494_505 499
T56.000 -

£534] 443 117521080

- 2145089, 100
I0.439.818.752 T.756.917.670
e e e e
= 2145089 100

Wam 2025 Mam 2024
YD WHD
T3.514.684 B9, 529500

. 1581645000

BRE.497.029 2373 442,000
105579, 354 ) 4965 245

1.067.591.067

4. 105 781.745
==

i 974,000




Céng ty Cb phiin Phin 1an nung chiy Van Didn

Burdmig Phon Trong Tué, 3 Dai Thanh, Thinh phd 1Th M5

B vAo 05i chink

cho nfim tii chinh ke thic ngiy 31/12/2025

24. CHIPHI BAN HANG

Chi phl mguyén i€, wit ligu
Chi phinhén cing

Chi phi kit lao tii sdn ek dinh
Chi plal dich v masa mgadi

Chi phi khitc bdng tién

Trong dé: Chi phi bin kdng mua cia cie bén 10 quan
(Xuwm thaing tn ehi tén sl Thagadt selak S0}

29, CHIPHI QUAN LY DOANH NGHIEP

Chi phi nguyén 1, v ligu

Chi phi nhéin cdng

Chi iyl bl hao 130 sin cd dinh
Hodén nhip dy phing

Hodn nhip qui khon hoc cong nghé
Thui, phi va 1§ phi

Chi phi dich vy mun ngodi

Chi phi khiie bing tién

Trong dé: Chi phi quan By doanh nghiép mun cia cic ben Nidn quan

(X thing fim chi Fidl gl ﬁr]::[&l meinaly 480
3. THU NHAP KHAC

Thu nhp tir nhegng bén, thanh & ti sin o dinh
Tién héi thuing do vi phom hop ddng (%)
T i khie

Tromg dév; Thu nhdp khac nr cic bén lifa guan
(Xewt tidag sim chi tét tgi Thuyet wink A0

Malkm 2 i 2024

WhIE WMD)
21757132533 25TH.H0TA1T
Q702684148  T.269565.250
144.036.128 3771321328
1262356206012 146.648.009 504

20085 64T A3

IR.O36618 507

159,341.721.058

I TBLATT 556

47 236] 525.500
R e s

G7.833.431.237

Miim 2025 Mam 2024

(D3 didu chinh)

VNI VND
1667331971 2030392915

35.634.687.074 %606 RA 601
333.322.481 555865391
{39.000.000) {3:3.000.000)

- (7.000000.000)
1767601007  BRETA63.560
7354835250 3357511330
4.551.618.183  4.515382.300
55.270.395.966  31.920.508.097
T e e——"
744444444 -
— .4

Mim 225 Mien 2024

(P i chinh)

VMDD VND
218.014.146 -

- 11,863,105 268

145.237.218 44.325 098
323251364 1097630366

 —

7850000

(*} Cin cir vho Bén dn so thilm so 03/ 20220KOTM-ST ngdy 038092023 cdn Toa dn nhin &is Thi 3 Bim Sen(nay 13
phitmz Rim Son), Cong ty Co phan D nr i Xy ding HUDS phii bdi terimg che Chng ty vai thog 58 tidn I

[ 1.B63. 105268 VNI,
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Chng ty C phiin Phdn 13n nung chiy Vin Difa
Dartmg Phan Trong Tué, x4 Bai Thanh, Thinh phd Ha Nai

Bio cdo til chinh

cho ném téi chinh két thilc ngéay 3171262025

3l. CHI PHI KHAC

Céc khodn bj phat
Chi phi khic

32, CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Thué TNDN pir hogt dfng Kah doanh chink

Thng lgi nhuin ké todn trwde thué TNDN

= T mbadp old rink tiewd mdm trnde lign guan guy KHCN
- Cde Mhodn didu chinh hde

Thu nhép chiu thué TNDN

Chi phi thué TNDN hign hanh (hué suiit 20%)

Thué THDN phii nip ddu nim
Thud TNDN 83 ndip trong ndm

Thaé TNDN phii nfip cedi ndm tir hoat djng kinh doanh chinh 15.882. 478,728  4.527.177.380
33, THUE THU NHAP DOANH NGHIEP HOAN LAl
) Titi sdn theé thu nhiip hodn lgi
3122025 010172025
YHI WD
- Thut sukt thué TNDN sir dung d& xac dinh zid tri thi sén thué thu nhip hodn 20% 20%
lai
- T4l sin thuf thu nhip hofn lxi lién guan dén khoin chénh iech tam thii dueec 4.519:720.953
khilu trir
Thi sin thué thu nhip hofin Iy - 4.519.720.953
b) Chi phi thuié TNDN heiin gl
Mign 2025 Mam 2024
VN VD
- Chi phi thisd thu nhfp doanh nghiép hoin lai phit sinh tir ¢de khodn chénh léch = [4.319.720.933)
tam thivi phii chia thué
- Chi phi thud thy nhip doanh nghiép bodn lpl phit sinh tir viée hodn nhip i 4.519.720.853  $.372.011.848
& thué thi nhp hodin kpi
J.R52. 100,895

12

Nam 2023 Nam 2024
YHND VMDD
583.178.358 -
30,314 1273
593.708.872 1275
Nam 2025 Milm 2024
{3 difu chinh)

YD VD

213170958991

B8.033.445.96]
{7, VOV LML CEn

(220154264050 1] 258028 848)

191.155.512.586

TO6T5.417.113

IR I3LI0Z.51T  14.135.083,423
4.527.177.380  13.768.634.026

(26875801160 (23.376.540.069)

4.519. 720,953
Sat

L




Céng ty Cb phiin Phiin lin nung chiy Viin Didn Bio cdo tai chink
Bradmg Phan Trong Tul, 53 Bai Thanh, Thinh phd Ha Mo chao ndm tai chinh ket thise ngay 31/12/2025

34, LAICO BAN TREN CO PHIEU

Vi tinh todn 181 corban trén cb phidu oo thé phin phéi cho céc of déng s& hitu cb phin phé thing cla Coag ty dupe
thire: hidn dura trén céc s ligy sau:

Mam 2025 Nam 2024

VND VND

Lo nbwdn chudn sau thué [70.420, 115520 70946071643
Lgi nhujn phéin bé cho cf phidu phé thing 170.420,115.521  70.946.071.643
4 phiu phé thing dang hru hénh binh qudn trong nam 37.665.348 37 665.34%
Lii cor bitn trén off phiéu 4.525 1.884

Cing ty chura ed dy tinh trich Qu§ khen thidmg, philc loi va Quf khen thedng Ban didu kanh trén Loi nhudn sao thué
tai cac thai didm 13p Bdo cdo tai chinh,

Tgi ngay 31 thing 12 nam 2025, Cling ty khong cb cie od phifu oo tiém ning suy gidm B tén ef phidu.

35 CHI PHI SAN XUAT KINH DOANH THEQ YEU TO

Nim 2025 Mim 2024

YD VMDD

Chi phi nguyén ligu, vit ity O7L.7RR.TTI 279 B5B.508.771.556
Chi phi nhis cdng 147.90527£.340 98371988414
Chi phi khin bao tai san ¢ dinh 2T 585,151 3506867 656
Chi phi dy phang {39.000. () (33000000
Chi phi dich vis mua ngedi 162565110950 175747687 826
Chi phi khiic bang tifn 48214352155 41786881367

1,354, 144,094,375 LATT.OT9.197319
L — —

36 CONG CUTAI CHINH

Qudn Iy rii ro tii chinh
Cée logl ridf ro 13 chinh cda Cdng ty o thé gap phi hao gdm: rii ro thi tréme, rdi ro tin dung v rif ro thanh khodn.

Céng ty 4% x8y dimg he thng kiém sodt nhim dém biic su cln biing & mire hop Iy gita chi phi i ro phé siah vi chi
phi quén Iy rdi ro. Ban Téng Gidm 4 Cong ty o trdch nhigm thee 40i quy trinh quén J§ rii ro &8 dim bio s cdn
biing hap 15 gittm i ro v kidm sodt rid o,

R ra thi frirdmg
Clng ty ei thé s& giip phii cic rii ro thi tnetmg nbue 19 gis i dodd, 13 suit.

Rili ro i 1 i hid dodi;
Ciéng ty chiu i ro v& tf gii khi 6 céc giao djch thue hién bing dom vi tén 2 khic vl déng Vit Nam nhir: vay,
doanh thu, chi phi, nhdp khiu vit tr, hing héa, mdy mde thiét bj,...

Rt ro vé 1 sude:

Céng ty chiu riki ro v& 13i sudt do gid trj bop 1Y cia cdc ludng tiln trong teomg Isi el mal chng ey tii chinh @ bidn
diing theo rhimg thay 48i wia 13i sude thi trutmg khi Clng 5y c6 phit sinh cic khboin tidn giti of hodc khing b ki han,
e khodn vay vi ng chio |8 sudt thi ndi Clng ty quéin 1§ mii ro 15i sot bing edch phin tich tinh hinh cgnh tranh trén
thi treimg € ¢4 duge cde 15 sudt ¢ lgd cho mye dich ein Cang 1y,
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Cing ty Ci phin Phéin Ein nung chiy Vin Bién
Dutmg Phan Trosig Tué, x3 Dai Thanh, Thanh phé Ha Ngi

Bio cio thi chinh
cho niim @i chinh kSt thie ngiy 31/12/2025

Rl re tie dyeg

Rili ro tin dyung |a riil ro md mit bén tham gia trong mt cong cu thi chinh hodc hep dong khéng ca kha niing thie hign
dinge nghie vy cia minh diin dén tdn thit vé thi chinh cho Cong ty. Clng ty o6 cie rii ro tin dung tir hoat déng sin xuwit
Kinh doanh (chid yéu d&i vii cie khodn phii thu khéch hing) vi hoat dfng t4i chinh (bao gdm tién ein ngan hang, cho
way vi cic oing cu 1A chinh khic).

Tir 1 nam tréy Trén 1 ném
xudng dén 5 ndm Trén 5 ndm Cing
Tyi ngay 31/12/2025 VND WND VND VND
Titn vi cac khodn twone drong titn 414:185.729.792 - - 414185729792
Phii thu khich hang, phai tha khic 6658 805200 = - B658.805209
Cée khoin diiu nr i chinh 140,000, 004000 . 140.000.000,000
S60,844.535.001 = - 560L544.535.001
e e e
Tai mgay 01/01/2025 (sau didu chinh)
Tién va cdc khodn twong drong tién 395834501332 . - 308.834.501.332
Phiti thu khich hing, phii tho khic 7.355.162.648 = - T355.152.6%88
Ce khoan diu tir edi chinh 165,684, 860,441 & - 16568485044
STLET4.524 461 - = ST1.E74.524.461
Riii ro thanh khodn

Riii ro thanh khodn [& nid ro Céng tv giip kho khan khi thye hign cée nghia vy ti chinh 80 han thash tofn do thide
véin. Riti o thanh khodn ciia Céng ty chi yéu phat sinh tir vige cde tai sin thi ehinh va ng phii tri ti chinh c6 cle thi
didm @50 han khic ahau.

Thizi han thank todn cia cde khoin ng phii i i chinh dira trén cde khodn thanh tedn dy kién thee hop 46ng (irén cor
sir divng tién cia cic khodn gic) nhir sau

Tir | s trd Teén 1 nim

xuong din 5 nim Treén § nim Céng

Tyi nghy 31122025 VD WD VML YD
Vay vk ng 230671476 261342949 = G014 425
Phai i ngudi bin, phii trd klsde 355.850.838.459 - - 355B50.858 459
Chi phi phai tri .67 4659460 - - G671 465 960
361.751.905.8495 4615342949 = M3 214338544
—_—

Tpi ngiy 01/401/2025 (sau ditn chinh)

WVay vi ner 2I6T1.476 BYZ.014.425 - Q22 685 M0
Phadi trd nguin ban, phii i kKhac 460.623 666,602 - - 460,623 666602
Chi phi phai tri 5008 455232 - - 5098 43521
J65.952.793.300 E!!HIH.‘E - i G44.807,715

Cing 1y cho ring mic 46 tip mung i ro 481 voi vils ird no 14 ca thé kidm sodt duge. Cong ty cd khi ning thanh todn
caie khodn ng dbn han tlr dong tidn 1l hoat dag kinh doanh vi tén thu 1 che téi sin tal chinh d4o han,
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Citng ty ©d phiin Phiin 150 nung chiy Van Bifn Bubo edo i chink
Dasimg Phan Trong Ted, <8 Bai Thankh, Thinh ph Ha M che ndimm 140 chinh kéi thise nghy 3171272025

37. THONG TIN KHAC

Thiing tin lifn quan dén vige Ky kit hop ddng thei 340 (hye hign dgdn Nhia mdy sdn xoidt phin Bo nung chiy

vih phifin bén NPK Vin Bidn véi Cing 1y O phin Hdu or v Xy dymg HUDS

L, Kl thae di din diu oo ihes Giky chimg nhin ddu i sb 2622 10001 37 ngay 164012013,

- Dy an D e xiy dyng ol miy sin xust Phin 1in nusg chiy v3 phin bon NPK ¥an Bién dupe phe duyst theo
Quylt dink phé duyét dir dn s6 O01AQD-DHOCD rghy D8/04/201 5 wii tng mire déu e dyr kién 14 1.291,6 ty VND.
Tang gid tr udc thye hign cia Dy 4n 14 99,99 op VND (Bao gdm chi phi thué d& v he ting k§ theit; Chi phi b vin;
Chi phi quan I¥ dy &n; Chi phi xdy dyng: Chi phi khic). Dy an 43 duec Ban quin ¥ kho kinh i Nehi Son vih cic
Khu cdng nghiép tinh Thanh Héa ciip Gifly clnmg nhin e tur s 26221000137 ngly 160 1/2013.

- Mghy 31/05/2013, COng 1y 48 kv voi Cong ty O phin Biu wr v Xiy dymg HUDS (Sau diy gol 18 14 Clag ty Cb
phiin BYiu i va Xy dyng HUDS) hop ddng 56 05 HETD-HUDAE dé thué 1ai 227.020m2 dit tai Khy B - Khu Cong
nghtép Rim Son 3 thire hidn di dn Bréu tr ¥y dung nhi mdy san xudit Phie Hin oo chily vt phiin bén NPK Vin
Bridn néu trén

- Mgay 30/11/2013, Cong iy HUD 4 di ban giao mit bing cho Cdag ty woi tdng dign tich 13 227.020 m2.

- Tuy nhi¢n, do wedéng mic ein Cang tv Cf phin Béu tr +vd Xiy dyng HUDY |5én quan dén vigc cip uii;r chimg nhiin
quyén sir dyng adt va dibu chinh quy hoach coa tinh Thanh Héa 83 vdi Khu Céng nghiép Bim Son, nén Cong ty C8
phin By fr vA Xdy dyng HUDA chira hoan thanh the tpe dé Cang ty duoc cdp Giay chimg nhiin quyén si dung dae
va chur hoan thifn ding bd ha ting k§ thdt coa khu @ cho thed. Va o mgdy 06022018 swa khi nhin dge Gily
chimg nhén quyén sir dygna diit thi Cang tv C8 philn Diu o vé Xy dng HUD 2 88 thyee kign diéu chinh dign tich die
thué tir 227,020 m2 xudog odn 225.421,1 m2. Do 46, ngay 06012022, Cong tv & ndp den khii kige Chag 1y C8
phibn B i vh Xy dumg HUDS i Toa dn nhan ddn Thi xh Bim Sen (nay T phitmg Bim Som, tinh Thanh Hia.

- Naziy 05/09/2022, Céng ty 42 nhin duge Ban dn so thim sb 032022 K DTM-5T cia Taa én nhn éin thi x3 Bim
Som, tirh Thanh Héa, trong dé bude Cang ty C6 phiin Ddu ar vie Xay dumg HUDA phii bdi thurdmg cho Clng ty nhur
4 trinh by tal Thuyés mink s 340,

- Pén ngiy 31752023, Cdng ty 33 nhin duige Quyét dinh 53 1350D-ROLKKTNS & KON ngiy 1852023 cia Ban
Cuiin 1y Khu kinh 12 Mghi Som wit edie Kha cing nghidp tinh Thanh Hoa v vide guyét dinh ehim din host dgng ciia
dy fn o ey v Quydt dink b 140QD-BOLKKTNSA KON ngly 1852023 cdn Ban Quan Iy Khu kinh & Nghi
Son vé ciic Khu cdag nghiép tinh Thanh Héa vé vide thu hdi Gy chimg nhin d3ng ky ddu e,

- Nady 22/04/2025, Pai hii ddag b ding 4 phé duydt v thyre ding thure hign, quyeét 1060 vit thenh I Dy 4o Nk
miy sin auit phiin lin nung chdy va phin bén NPK Vin Didn tal Thanh Héa (Gidy chime nhin i ne s6
26221000137 ngly TAAD120173) thes Quyéd dinh 56 03/0D-DHDCD

2. Trifn khal dy dn ddu oo theo Gildly ehtng nbdn diu te s& 16666775 ngay 2307/2025

- Mghy 22/04/2025, Bi bl ding b ddog thuimg nién ndm 2025 di phé duyét chh tnrong ticp e diu o di déi Céng
ty theo t& wrinh 4 45/ TTr-PLVD cia Héi dbng quin tri.

- Nighy 26/06/2025, Cong ty cing i Coag ty C8 phdin D ne v Xy dimg HUDS d8 kv két Hop déng so b3 v& vike
thué lai dit gin véi két ciu He tlng kg thuft 16 CNT dir dn Kho B« KON Bim Som & xdy dyng Dy dn Nba mdy san
xufit phin ldn nung chiy v phin bin NPK Vin Bién theo phé duydr chi Lrroms liép tue o di div Cdng ty,

- Mghy 23/07/2025, Ban quén 1y kho kinh 18 Nghi Son vis cac Khu cong nghidp tinh Thanh Hos cip Gify chimg nhin
diy tir s 106666775 cho dy dn Nivk may sin xull phdén lin nung chiy vt phin bon NPK Van Bién.

- Ngity 04082025, Hai ding quin tr ban hinh Mghj quyét B8NGQ-HDOT ngay 04082025 phé duyde ndi dung dy
(ko Hop ddimg thisé lai ddt wid Céng tv Co phitn Bdu tr v Xy dmg HUD4.

- Mgiy 044082025, Cong ty thye hign ky k&t hgp dong s0 042025 HETEVHUDS-VADFCO wii Cing ty C8 phin
Diin tar vt Xy dymg HUDA vE vige Thué boi dit ghn v két chu by ring k§ thudt tpi La CNT, Khu B - Kl Cong
aghidp Dis Somn, tinh Thanh Héa o8 tidp o widn khal dy an Nha miy san xodt phin lin mumng, chéy vi phin bin
NPE Vin Difn vii ndi dung cu thé nhir sau:

+ Wi trl khu dde L6 dfie CNT thisbe bdin v@ miit bilng quy hoach sir dung diit & 18 172000 dirpe UBND tinh Thanh Héa
phé duyét didu chinh cuc bd tyi Quyét dinh s6 2683/ 0D-UBND ngay 19072021

* Didn tich khu da; 225.421,1 m};

¢ Tiri han thu: 88n hde ngay 240092055

+ Pom gid thul i1 cho todn bi thid gian theé: 1.347.000 ddng'm’;
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Chng ty Ci phin Phiin lin nung chiy Yin Bién Ban cdn i3i chinh
Butmgz Phan Trong Tié, x3 Dai Thanh Thanh phd Ha N&i cho niim 1ai chinh két thic ngay 31/12/2025

Tui thivi diém 31/12/2025, Cong ty 83 thyc hign thank 1odn 95% hop déng thed lai 448t véi Clng ry OO phin Béu tr va
Xiy dyng HUDS, Der din mevi durge thize hign trén 15 dist hodn toan mii khic v 16 dét cia de dn el (thes Gidy chimg
nhshin B v s 26221000137 ngay 1601/2013) va khing ke thira duge cic chi phi din tr dé dang 48 ba 13 24,709 1y
VND (Thuyét minh 56 10). Bén thiri didra hidn tai, Cng ty vin chua ghi nhdn khodn 1on thit ndo do dang trong qua
trinh kifm tra va danh gid ton thit dua ra phuong dn khic phuc phit hop.

38, NHUNG SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Khdng cd s kifn wong véu ndo x4y ra sau nghy két thic ndim 1ai chinh 43 hai phai duge didu chinh hay cing b rén
B cio thi chinh nay.

39. BAD CAD BO PHAN

Thea [inh viyre kinh doanh:
Siin phdm Fhan 540 phim }_m:{ Sin phim khie: Téng cgng toka
li nung chay chic loai céin thiasd, wd doanh “EM#P
VD VD VND VND
Dicank thu thisn tir ban | IR EITHGEROD 227.664.330.968 S.415338.027 1611007 567.004
hing ra bin noodi
Gid vin | 06454541 067 193.037.720.807  5.744.019.382 1.205.236,281 255
Li nhujin gdp tir hogt JTR.ATANIT.TI6e  MLelo.adl.Shl (AIN.GREDA59) 408671295838
dgng kinh doanh LRSS SESSES S IS S. —
Téng chi phi mua thi 606.409.537
sdn ed dinh
Téi sén b phin SE7T0.667.456 62315036056 10847052188 131.941.755.700
Tai sdn khdng phén bd . = - 1,080.216.400.88]
Ting talsin SH.TTOMGT.A56 62315036056 10847052188 1.212.158.156.581
e —
N phii tra ciiz eéc bd . - $54.527.702.535
phiin
Ting ng phii trd - - - £54517.702.535
Theo Klia vyee dia Iy
Mién Trung, Tiy
Nauyén, Mién Tong cing todn
Midn Bic Nam Xukt khiu doanh nghibp
WD VD YD VMDD
Doanh thu thulin o bas 264, 399.6099,115 131605765149 23 450216630 1.613.907 567004

hang ra bén ngodi

Chng ty bidn hing cho ehe khich hang tvén i nerde va khing phin tich theo dii chi tét i shn, ng phéi tra theo ko
e dia 1y.
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Bao cho thi chinh
cho niim tai chinh két thie ngity 31/12/2025

Céng ty Ch phin Phiin lin aung chiy Vin Bién
Puing Phan Trong Tug, x3 Pai Thanh, Thinh phd Hil Noi

40, NGHIEF VU ¥A 80 DU V0T CAC BEN LIEN QUAN
Damh seh mdi quan he gita cae bin lén quan v Cang ty ahir sa;

Bién lidn quan Mihi quan hé
Tép dodn Haa chit Vift Nam Cang oy mg
Cing ty THHH Hodng Mgin Ci #6mp cb anh hirémg Hing Lé

Cong ty lién kit cia Cdng tv mg
Cong ty lién két cdn Cong tv mg

Céng ty Co phiin Xuét Mhip khiu Hée chit mién Mam
Cong ty C0 phin Thiét ké Cong nghifp Héa chit

Cang ty THHH MTY Apatit Vigl Mam Cing Cong by me
Céng ty Cd phin Phin [4n Ninh Biah Cung Cong ty meg
Trung tdm thiing tin khoa hoc k9 thudt Haa Chit Ciing Chng ty me

Céc thinh vién ciia Hi d8ng Quin j, Baa Téng Gidm déc
vik Ban Ki€m sofit

Ngodl che thiing tin vii cic bén lién quan 33 trinh by tai cé¢ thuyét minh trén, Céng ty cbn cé cée giao dich phét sink
trong nim thi chinh wiri cde bEn lidn guan nhar sau;

Ném 2025 Niim 2024

YHND VNI

Dounh thu héin hing vih cung cdp dich vo 3T 430,240,100 Z19.59].8]3.0040
Céag ty TNHH Hodng Nigin I81.651,751.000 6,340,500
Céng ty C4 phin Xudt Nhip khiu Hoa chét mién Nam 140, 778.489.100 219.531.472.500
Mua hing 191,627.550.332  247.151.914.507
Céng ty TNHH MTV Apatit Viét Nam 191.627.550.332  150.439.850.707
Céng ty Cb philn Phin 1&n Ninh Binh - 96.223.308.800
Cing ty C& phin Thife ké Cang nghip Hoa chit = 488.755.000
Chi tri o vire biing tien 34.472.484.000  34.472.484.000
Tép dodn Hoa chét Viét Nam 25256 287.000 15756 BE7.000
Céng ty TNHH Hodng Ngin $.215.507.000  9.215.597.000
Doanh thu tii chinh - chidt khdu thanh todn - 2.145.089.100
Cdng tv Cd phiin Phin lin Minh Binh - 2.145.085.100
Nim 2025 Wam 2024

VND VND

Chi phi tai chinh - chigt khiu thanh tein - 446,974,000
Céng ty Cf phin Xwht Nhip khde Hoa chit mién Nam . 446,974,000

Chi phi bin hing
Céng ty TNHH Hoing Ngin
(Cfng ty 8 phin Xudt Nhip khiu Héa chét mién Mam

47261525500 67.833.421.237
4635128500 O [00.520.250
F7.297.000 1 ABDS400RT

Trung thm théng tin khoa hoe k3 thujt Hoa Chdt | 72,500,000 I 82,560,000
Chi phi quin 19 doanh nghiép Tdd 444,444 -
Céng ty Cé phin Thidt k& Céng nghidp Hia chi 744 444 444 .
Thu nhip khie - TA50.000
CAng ty Cd phin Phén 1&n Niah Bish - 7.850.000




Cing ty Ch phdn Phin Mo nung chiy Van Hién
Bwrtmg Fhan Trong Tué, x3 Dai Thanh, Thanh phé Ha MNji

Bao cdo thi chinh
cho nitm tii chinh kit thic ngay 31/12/2025

Giso djch vii cic béa lign quan khio nhir sau:

Na&m 2025 Mim 2024
Chirg v
Thu nhdp cia ngwii quin 15 chi chét VND VND
Thii lao thinh vitn Hii dbng quén tri
- Phimng Ngpc B Chi tich §2.500.000 RS.500.,000
- Nguyda Ngpe Thach Thanh vién &4.350.000 66,150,000
- L& Thij Tha Phumg Thanh vign 2.925.000 -
(Bd nhidm ngdy 14/11/2025)
- Nguyén Thi Kim Yén Thanh vién 39.780.000 -
[Midn nhiém npay 14/11/2025)
(R nhitm ngay 22/04/2025)
- Pham Thi Hodmg Yén Thanh vign 21.645.000 A6, 150000
{Mifn nhiém ngiy 22/04/2025)
211.200.000 117800, (040
This loo thinh vién Ban kiém sodt
- Mguyén Thj Mach Truimg han 581.986.441 129,044,020
- Mguyén Thj Son Thinh vién 54.450.00) 55,350,000
- Mguyén Xuin Long Thanh vién 54.450, 000 49,500,000
(Bd nligm ngdy 25/04/2024)
- Nguyén Thi Vin Hoa Thinh vién - 12,000,000
{MiEn nhiém ngay 23/04/2024)
=ﬁm;w 445,804,920
Tién lromg, thirdmg tir quft lrong {s6 thuds) cia Téng Gidm dée va ngudi quin 1§ khie
- Vin Héng Som Tong Gifm dé¢, Thanh vién HDOT  1.151.754.783 A4 6IK.418
- Trin Thing Phé Téng Gifm dic, Thinh vién 732.060.140 &4 1.603.870
HEX)T
- Mghiém Byre Todn Pheé Tang Giam doc 656.845.307 102.361.834
(B4 nhifm gy 18/09/2024)
- Phgm Cuang Trung Phé Tong Gidm dbc 716.761.751 436.937.405
- MpuyEn Th Sen Eé todn tnrdmg 551.495.701 132.179.262

Ngedi giso dich voi bin lién quan nfu trén, cée beén litn quan khic khing phit sinh giao dich trong ndm va khiag o6

=4 dur t3i mghy két thic nim thi chink voi Céng ty.

41. SO LIEU 80 SANH

50 Tigu o sanh 14 86 ligu trén Béo cdo 14i chink cho ndm thi chinh két thic ngay 31 thing 12 nim 2024 43 duye Cag

ty TNHH Hang kidm 10dn AASC kim todn.

B‘anT-Eng;Eiim déc Cong ty di quyét dinh didu chink hii t3 mot s chi tide 1wén Béo cdo 4 chinh cho ndm i chinh
ket thidc ngay 31 thang 12 nim 2024 odn off Van bin s 02TB-KTNN ngay 05/401/2026 v két qua kifm todn bio cdo
tdi chinh niim 2024 cia Kifm mdn nhi nirde, Theo 36 mit s5 chi tigu trén Béo cio i chinh cho ndm thi chinh kés thic

nzhy 31/12/2024 duge didu chinh ey thé nhur zau:
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Céang ty Cé phiin Phiin lin nung chiy Yin Bién
Darimp Phan Trong Tué, x3 Pai Thanh, Thanh phd Ha Nai

Bio cdo 131 chinh

eho ndim i chinh ké thie ngdy 31/12/2025

&6 1ifu trén Bao
¢o ki chinh S lidu diku
ME 56 nim s chinh lai Chénh léch Ghi chil
¥ND VD VND
a/ Bing cin d6i ki
- Fhaid thu :ganhm 136 4866306588  T345.948.688 2479632100 ()
khiic
- Chi phi trh tede ngan 131 13429631912 13.375.960.847 (33.671.065) (2)
han
- Tai sén ot dinh hitw 221  T366.891.100  7.535.056.8%1 |68, 165.791 (3
hinh
- Chi phi x&y dung co 242 25039578740 25332612740 293034000 4]
b ddy dang
= Chi phi tri tnees dhi 261 LGB, 773058 2181792 4832 297019 444 (5]
han
- Thud vh cic khodn 33 2032734391 4796343404 2.763.609.013 {E)]
phii ndp Nhi medc
- Phai tri ngﬁl‘l han 19 451596020874 443 165381706 (0430439 168) (7
khéc
- Lagi nhifdn san thué 421 BITVLTISZ TIBEZTARTIY 10051010423 (8}
chim phan phoi
b/ Bdo cdo két qui hoat dfng kinh doanh
- Gisi viin himg bin 11 940,181.789.054 940057294328  (114.494,726) (2] vt (3}
- Leri nhutin gép vé ban 20 2B0.091.071.863 280.205566.580 [ 14,494,726
hang vi cung c-ﬁp dich
Y
- Chi phi quén 1¥ doank 26 3LTST.S527.541 31920508097  (B37.019.444) (4] vt (5)
nghiép
- Lazi nhuin thuan tir 0 TEOTAI0ZT  T7.O25B14.870 D55 14170
hoat dang kinh doanh
= Thu nhip khic 3 44525098 11907630366 10.863,105.268 (1), () v (T}
- Lii nhudn khdc 4 44523823  11.907.629.000  11.863.105.268
- Téng i nhugn ké 50 76.118.326.513 8R033445961 12.814.619.438
todn trrde thud
= Chi phi thué thi nhip 81 10340400 14135085403 1783609 013 e}
doanh nghidp hign
hinh
= Layi nhisiin s thué G0 G0EIS.061.ZIE  TOO4G6071.641  100S5L.010.425 (B}
i nhdp doanh
nghi¢p
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Céng ty Co phin Phin lin nung chiyv Viin Bin Bdo cdo tal chinh
Buémg Phan Trong Tué, x& Dai Thanh, Thanh phé Ha N§i cho niim tii chinh két thiic ngdy 31/12/2025
S Hiw trén Bao
Ao thi chinh 56 ligu dity
MA 56 nAm trude chinh lzi Chénh |Ech Chi chis
VND YND VND
¢ Bdo clio loa chuyén tidn 1@
- Liri nhudn trude thud 01 TAIIS826.523 BE933.445941 12.814.619.438 {9
- Tang, gidm céc khodn m9 17606913839 15174247739 (2.432.666.100) (9)
phi thu
- Thng, gidm céc khodn 1T 410159896360 4£01.221.291.407 (0.938.604.959) {9}
phii tri (khing ké 18
vay phai i, thud thu
nhdip doanh nghidp
phiti mdp)
- Tiing, gibm chi phi ra 12 57.604.710.663 57.161.362.284  (443.348379)
wdn:

032022 KDTM-ST ngiy 050902022 edia Téa 4n nhin din Thi x4 Bim Son;
{2} Bidu chinh giim Chi phi ché tpo b thing xi 1y nude thii Ventey d0 digu kién ghi nhin ting ti san b dinh;— 2
{3} Bt chinh t&ng tAi san hé thng x 1§ node thil Yestury b dita kién ghi nhén tang i s of dinh; o
{4} Didu chinh ting chi phi phap If lién quan dén Dy an Wha maéy sin xudt Phin ln nung chiy vA phén bia NPK Vin
Difn. Bbng thi didu chinh zigm khoan tién boi thuimg coa HUD4 duge huimg theo Bam dn so thim sb
03202 XEDTM-5T nghy 05092022 ¢da Tda dn nhdn dén Th 18 Bim Som;

{5} Bdiu chinh ting véc céng cu dung oy xuiit ding do chow dim hio npuyén the nhét quin rong vide phin bd chi phi
chng en dung ey

{6) Bridu chink ting thué thu nhip doanh nghiép phii ndp b sung sau cie didu chink dnh huimg dén két qua kinh
doanh trong ndm;

(7] Bidu chinh ghm ghi nhin k.hunn thu nhip khac dii vori khoan tién béi thirémg ciia Chng ty C8 phin Béu tr v Xy
dymg HUDM theo Bin dn so thdm 56 032022/ KDTM-5T ngay 05092022 cin Taa dn nhin din Thi x& Bim Son d1
nhin dure;

(%) Difu chink tang do thay dbi két qua kinh doanh sau khi didu chinh e chi tidu trdn;

{9} Anh hirtmg tir difu chinh cac chi tigu trén béng cin d&i ké todn thay ddi.

Ha Ngi, ngay OF thang 03 ndm 2076

NEwbi lip bifu Ki todn trudng Tiing Gidm dic
_:‘ = -l
;—Fﬂ#ﬁrﬂ_ [ "
Nguyén Thj Thity Duong Nguyén Thj Sen
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