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REPORT OF THE BOARD OF DIRECTORS
ON 2025 PERFORMANCE RESULTS AND 2026 ORIENTATION

Kinh giri: PAI HOI PONG CO PONG
To: THE GENERAL MEETING OF SHAREHOLDERS

BAO CAO KET QUA HOAT PONG NAM 2025

REPORT ON 2024 PERFORMANCE RESULTS

Té chirc va hoat dong ciia Hi dong quan tri nim 2025

Organization and Activities of the Board of Directors in 2024

Co ciu t6 chirc va thanh vién HDQT

Organizational Structure and Members of the Board of Directors

Trong nim 2025, DPHDCD da thong qua td trinh thay d6i co cAu HPQT, mién
nhiém 02 thanh vién va bau bo sung 03 thanh vién cho thoi gian con lai cua nhi¢m
ky 2023-2028. Sau khi kién toan, Ho1 dong quan tri BSH c6 05 thanh vién, danh
sach cu thé nhu sau

In 2025, the General Meeting of Shareholders (GMS) approved the proposal to
restructure the Board of Directors (BOD), dismissing 02 members and electing 03
additional members for the remainder of the 2023-2028 term. After the
reorganization, the BSH Board of Directors consists of 05 members, as detailed

below:
STT/NO. Ho va tén/Full Name Churc vu/Position
1. Ong Kim Kang Wook Chu tich HPQT/Chairman
2. Ong Beak Shin Woong Thanh vién HDQT/Member
3. Ong Pd Pang Khang Thanh vién HDQT/Member
4. Ong Nguyén Tt Thing Thanh vién HDQT/Member
5. Ong Oh Ji Won Thanh vién HDQT/Member

. Hoat dong cia HPQT nam 2025

Activities of the Board of Directors in 2024

2.1.Két qua kinh doanh:
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Pon vi tinh/Unit: trieu/million VNP

TT/NO. | Chi tiéu/Items Nam/FY 2025 | Nam/FY 2024
1 Téng tai san/Total Assets 4373.775 4.977.241
2 Vén CSH/Owner’s Equity 1.200.253 1.222.682
Tong doanh thu phi BH
3 ong coantt thu pit 2.236.309 2.649.914

Total premium revenue

Téng loi nhuan trude thué/Total
4 28.369 12.499
profit before tax

Téng loi nhuin sau thué/Total

5 13.405 10.404

profit after tax

Déi v6i linh vire bao hiém noéi chung va bao hiém phi nhan tho néi riéng, nim 2025
tiép tuc van hanh vé&i ap luc canh tranh gia ting trong bdi canh thién tai nhiéu bién
dong, voi sy anh hudng ciia nhiéu con bio 16n da gay thiét hai nang né cho nén kinh
té, dac biét 1a cac cong ty bao hiém phi nhan tho. Mic du vy, toan thi truong van
duy tri mirc ting truéng 6n dinh khoang 10%, phan anh nhu cau bao vé tai san va
quan tri rai ro ngdy cang gia ting trong nén kinh t&. In the insurance sector in
general and non-life insurance in particular, 2025 has continued to operate under
escalating competitive pressure. This occurs against a backdrop of volatile natural
disasters, with several major storms causing severe economic damage, particularly
impacting non-life insurance companies. Despite these challenges, the overall market
maintained a stable growth rate of approximately 10%, reflecting the increasing
demand for asset protection and risk management within the economy.

Trong bdi canh d6, bang su nd luc v6i nhirng giai phap kinh doanh sang tao, BSH da
chu dong diéu chinh chién lugc kinh doanh theo huéng tang trudng cd chon loc, uu
tién hiéu qua va kiém soat rui ro, thay vi mé rong quy mé bang moi gia. Nho d6, nam
2025 da ghi nhan nhitng két qua tich cuc nhu: Téng doanh thu bao hiém hop nhat
nam 2025 dat 2.236,3 ty dong, Loi nhuén trudc thué hop nhét dat 28,4 ty dong. In
that context, through dedicated efforts and innovative business solutions, BSH has
proactively adjusted its business strategy towards selective growth, prioritizing
efficiency and risk control over expansion at all costs. As a result, 2025 recorded
positive outcomes: Total consolidated insurance revenue reached VND 2,236.3
billion, and consolidated profit before tax (PBT) reached VND 28.4 billion.

Nhin chung, nim 2025 danh dau budc chuyén dich quan trong cia BSH tir mé hinh
tang truong theo quy mod sang mo hinh ting trudng dya trén hiéu qua va bén virng,
tao nén tang viing chac cho giai doan phat trién tiép theo. Trong ndm 2025 BSH van
hoan thanh céc chi tiéu tai chinh quan trong, gitt vitng Top 10 Doanh nghi¢p bao
hiém uy tin tai Viét Nam gop phan vao su phat trién cong ddng doanh nghiép tai dia



phuong. Overall, 2025 marked a pivotal shift for BSH from a volume-based growth
model to one driven by efficiency and sustainability, establishing a solid foundation
for the next stage of development. Throughout 2025, BSH successfully achieved key
financial targets and maintained its position among the Top 10 Most Prestigious
Insurance Companies in Vietnam, contributing to the growth of the local business
COMMmMunity.

2.2.Két qua thuc hién Nghi quyét Dai hdi dong c6 dong:
Results of implementing the Resolution of the General Meeting of Shareholders:
Trong nam 2025, HPQT BSH da chi dao Ban Diéu hanh hoan thanh cac chi tiéu ké

hoach kinh doanh dugc PHPCP thudng nién nim 2025 thong qua. Két qua cu thé
nhu sau:

In 2025, the Board of Directors of BSH implemented the Resolution of the General
Meeting of Shareholders, specifically as follows:

v Doanh thu bao hiém gbc dat 2.405 ty dong hoan thanh 137,8% ké hoach nam.

Gross Written Premium (GWP) reached VND 2,405 billion, achieving 137.8% of the
annual plan.

v' Loi nhuan trude thué dat 25,1 ty déng va hoan thanh 153,7% ké hoach nam.

Profit before tax (PBT) reached VND 25.1 billion, achieving 153.7% of the annual
plan.

- Trién khai tai cdu trac mé hinh t6 chitc BSH theo hudng tinh gon, hiéu qua va minh

bach. Qua trinh nay lién quan dén con ngudi va thu tuc hanh chinh nén HPQT sé tiép
tuc day nhanh hoan thanh trong thoi gian tiép theo.
Implementing the restructuring of BSH's organizational model towards a lean,
efficient, and transparent operation. As this process involves personnel and
administrative procedures, the Board of Directors (BOD) will continue to accelerate
its completion in the coming period.

-  Pa xay dung dugc bd may nhan sy véi nang luc va chat lugng cao.

Successfully established a high-quality workforce with strong expertise.

- Thyc hién phan phdi lgi nhuan va trich 1ap cac quy theo dung phé duyét ctia Nghi
quyét Dai hoi ddng cb dong.

Executed profit distribution and fund appropriation in accordance with the
Resolution of the General Meeting of Shareholders.

- Lua chon Cong ty Kiém toan c6 kinh nghiém va nang luc dé chi dinh thuc hién
kiém toan Béo cdo tai chinh ctia BSH theo uy quyén cta Dai hoi dong co dong.
Selected an experienced and competent auditing firm to conduct the audit of BSH's
Financial Statements, as authorized by the General Meeting of Shareholders.

- Céc noi dung khic déu dugc hoan thanh va thuc hién dung theo Nghi quyét
DPHDCD thuong nién nam 2025.



All other matters were successfully completed and executed in compliance with the
Resolution of the 2025 Annual General Meeting of Shareholders.

2.3.Vé té chirc cac cude hop Hoi dong quén tri:
On organizing Board of Directors meetings

- Nam 2025 HPQT cua BSH di hop chinh thirc 09 14n, ban hanh 112 nghi quyét va
quyét dinh vé cong tac kinh doanh va nhan su cia BSH.

In 2025, BSH's Board of Directors met official 7 times, issued 95 resolutions and
decisions on BSH's business and personnel activities.

- Phuong thic va dia diém hop: hop truc tiép tai tru s& chinh cua BSH va hop truc
tuyén.

Meeting methods and locations: Conducted through in-person meetings at BSH'’s
headquarters and via video conferencing (online meetings).

- Thanh phﬁn tham du céac cudc hop: 100% thanh vién HPQT tham du déy du.

Meeting Attendance: 100% of the Board members were present at all meetings.

- Cac cudc hop cta Hoi dong quan tri da dugc to chirc dinh ky tuan thu ding quy

dinh cta phap luat, Piéu 1¢ va quy ché hoat dong ctia HPQT. Ngoai ra, HDQT con
t6 chirc cac cude hop dot xuat dé giai quyét cong viée theo yéu ciu cua hoat dong
kinh doanh cua BSH.
The Board of Directors' meetings were organized periodically in strict compliance
with the law, the Company's Charter, and the Internal Regulations on Corporate
Governance. Additionally, the Board held extraordinary meetings to address urgent
matters arising from BSH's business operations.

- Céc cugc hop da thyc hién dung trinh tu thu tuc theo quy dinh cia Piéu 1é¢ BSH va
Luat doanh nghiép.

All meetings followed the formal sequences and procedures as stipulated in the BSH
Charter and the Law on Enterprises.

- Cac thanh vién Ho6i déng quan tri da néu cao tinh than doan két nhat tri, thé hién
tinh than trach nhiém cao, thuc hién tot quyén va nghia vu cta thanh vién Hoi déng
quan tri theo quy dinh cua Diéu 16 BSH va Quy ché hoat dong cia HDQT.

Members of the Board of Directors upheld a spirit of solidarity and consensus,
demonstrating a high sense of responsibility. They effectively performed their rights

and obligations in accordance with the BSH Charter and the Board's Operating
Regulations.

3. Panh gia ciia Hoi dong quan tri vé hoat dong ciia BSH nim 2025:
Board of Directors' assessment of BSH's operations in 2024:
3.1. Pdinh gid két qua hoat dong ciia Hpi dong quan tri:

Evaluation of the Board of Directors’ performance:



- Madc du thi truong bao hiém van con nhiéu kho khin, HDQT BSH van tap trung

moi nd luc dé dat duge nhiing két qua tich cuc, duy tri 6n dinh hoat dong va tung
budc nang cao chét luong kinh doanh.
Despite that the insurance market were faced many difficulties, the BSH Board of
Directors consistently focused all the best efforts on promoting solutions,
strengthening governance and operational supervision to ensure BSH operates
stably and overcomes difficulties.

- HDQT di thyc hién tot vai trd dinh hudng chién lugc, kip thoi chi dao thuc hién
day du noi dung Nghi quyét da duoc Dai hoi déng cb dong thong qua.

The Board of Directors (BOD) has effectively fulfilled its role in strategic
orientation, providing timely guidance to ensure the full implementation of the
resolutions approved by the General Meeting of Shareholders.

- Céc thanh vién Hoi dong quan tri ¢a néu cao tinh than trach nhiém, tham gia day du

tat ca cac phién hop hoic c6 y kién bang vin ban theo yéu cau, hoan thanh tbt cac
chtrc nang chi dao, quan 1y, gidm sat theo quy dinh. HDQT da 6 su nhit tri cao khi
thong qua cac Nghi quyét, Bién ban cudc hop dé kip thoi giai quyét cac kho khan
vuéng mic phat sinh trong hoat dong san xuat kinh doanh.
Members of the Board have upheld a high sense of responsibility, attending all
meetings in full or providing written opinions as requested, and successfully
performing their leadership, management, and supervisory functions in accordance
with regulations. The BOD maintained high consensus when passing Resolutions
and Meeting Minutes to promptly resolve difficulties and obstacles arising from
business operations.

3.2. Pdnh gid ciia Hji dong qudn tri vé hoat dong ciia Ban Diéu hanh:

Board of Directors' assessment of the Executive Board's performance:

- Moi hoat dong quan tri diéu hanh kinh doanh ctia BSH déu duoc chi dao giam sat

chit ch& ciia Hoi dong quan tri, Tong giam ddc thuong xuyén bao cdo Hoi dong
quan tri (tryc tiép la Chu tich Hoi déng quan tri) v& tinh hinh tai chinh, dau tu va
kinh doanh cua BSH, tur co s¢ nay Hoi déng quan tri co diéu kién thuc hién giam
sat chat ché va kip thoi chi dao chin chinh céc hoat dong cua Ban Diéu hanh.
All business management and operational activities of BSH are under the close
supervision of the Board of Directors (BOD). The Chief Executive Officer (CEQO)
regularly reports to the Board (directly to the Chairman) on BSH'’s financial,
investment, and business status. This enables the Board of Directors to maintain
rigorous oversight and provide timely guidance to rectify the operations of the
Management Board.

- Trong nam 2025, Ban Piéu hanh di cha dong bam sat dién bién thi truong, cu thé
héa myc tiéu kinh doanh thanh cac chuong trinh, ké hoach hanh dong, ting cudng
cong tac quan 1y tai chinh, quan 1y bdi thuong, ra soat ké hoach va thao g& kho
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khin trong qua trinh trién khai, déng thoi duy tri hoat dong 6n dinh cta hé théng
trong bdi canh canh tranh gay git.

In 2025, the Management Board proactively monitored market developments and
translated business objectives into specific programs and action plans. They
strengthened financial and claims management, reviewed progress, and resolved
bottlenecks during implementation, while maintaining stable operations amidst
fierce competition.

Tat ca cac van dé phat sinh bat thuong trong diéu hanh hoat dong kinh doanh déu
duoc Tong giam dbc bao cdo ngay cho Hoi ddng quan tri ¢é nim rd dién bién tinh
hinh va kip thoi ¢6 ¥ kién chi dao khi can thiét.

All extraordinary issues arising in business operations were promptly reported by the
the General Director to the Board of Directors. This ensured the Board remained
fully informed of all developments and could provide timely guidance whenever
necessary.

KE HOACH, PINH HUONG HOAT PQNG NAM 2026

PLAN AND ORIENTATION OF ACTIVITIES IN 2025

Budc sang nam 2026, nganh bao hiém néi chung va bao hiém phi nhan tho noi
riéng tiép tuc dong vai tro 1a cong cu quan tri rii ro quan trong, déng hanh cing su
phat trién cta nén kinh té. Thi trudng bao hiém phi nhan tho nim 2025 ghi nhan
muc tang truong trén 10%, duy tri vai tro 1a phan khuc tang trudng nhanh cia toan
nganh. Tuy nhién, di cing véi ting trudng 13 sy gia ting dang ké cua chi phi boi
thudng, dic biét do anh hudng cia thién tai khién hiéu qua kinh doanh cét 15i cia
nhiéu doanh nghié¢p bi thu hep.

Entering 2026, the insurance sector in general and non-life insurance in particular
continue to play a vital role as essential risk management tools, supporting
economic development. In 2025, the non-life insurance market recorded a growth
rate of over 10%, maintaining its position as a high-growth segment within the
industry. However, this growth was accompanied by a significant rise in claim
costs, particularly due to the impact of natural disasters, which narrowed the core
underwriting margins for many insurers.

Véi vai tro la quan tri va dinh hudng chién lugce, nam 2026 HPQT van wu tién
ddng thoi hai viée 1a x4y dung va trién khai chién luoc phat trién v6i tAm nhin xa,
hiéu qua va bén viing, song song véi kiém soét, quan tri rui ro, duy tri thanh qua,
bao vé quyén loi ciia nha dau tu va cac cd dong. HPQT xac dinh phuong hudng
hoat dong gdm mdt s6 cong tac chu yéu sau:

In its role of governance and strategic orientation, the Board of Directors (BOD) in
2026 continues to prioritize two simultaneous objectives: developing and
implementing a long-term, efficient, and sustainable growth strategy, alongside
robust risk management and control to preserve achievements and protect the



interests of investors and shareholders. The BOD has defined the following key
operational directions:

Thuc hién tbt cac muc tiéu chién lugc ctia Pai hoi déng cd dong giao pho, tuan thu
dung quy dinh phép luat, Diéu 16 BSH.

Effectively fulfill the strategic objectives entrusted by the General Meeting of
Shareholders, ensuring strict compliance with legal regulations and the BSH
Charter.

Xay dung va dinh hudng chién luge kinh doanh, gidm sat Ban Diéu hanh cua Téng
cong ty trong viéc trién khai va thuc thi cac muc tiéu kinh doanh.

Formulate and orient business strategies, while overseeing the Management Board
in the implementation and execution of business targets.

Tiép tuc déy manh tai cdu trac md hinh té chirc BSH theo hudng tinh gon, hié¢u
qua, minh bach va phat trién bén viing.

Continue accelerating the restructuring of BSH's organizational model towards a
lean, efficient, transparent, and sustainable development framework.

Tap trung khai thac vao cac nghiép vu bao hiém mang lai hiéu qua va lgi nhuan cho
BSH. Thuc ddy va mé rong quan hé hop tac véi cac ddi tac chién luge, cac khach
hang doanh nghiép c6 tiém ning 16n, mé rong kénh phan phdi.

Focus on underwriting insurance lines that generate high efficiency and
profitability for BSH. Promote and expand partnerships with strategic partners and
high-potential corporate clients, while diversifying distribution channels.

Dau tu ing dung cong nghé nham tbi uu hoa chi phi, minh bach hoéa qua trinh kinh
doanh, tao ra san pham bao hiém phu hop hon véi ting d6i twong khach hang dé
giip nang cao trai nghiém khach hang, nho d6 nang cao kha nang canh tranh cia
BSH.

Invest in technological applications to optimize costs and enhance business
transparency. Develop tailored insurance products for specific customer segments
to improve customer experience, thereby strengthening BSH’s competitive
advantage.

Kinh thwa Quy vi c¢é dong!

Dear Shareholders!

Niam 2025 mic du con nhiéu khé khin nhung cling 14 mot ndm thanh cong cua
BSH vdi két qua kinh doanh an tugng, tao nén tang viing chdc cho sy phat trién bén
virng cua BSH trong nhitng nam tiép theo.

Despite numerous challenges, 2025 was a successful year for BSH, marked by

impressive business results that have created a solid foundation for our sustainable
growth in the years to come.



Thay mat HDQT t6i xin cam on toan thé Quy vi ¢ dong, Ban kiém soat, Ban Diéu
hanh clng toan th¢ CBNV BSH di tin tuéng, dong hanh cing HPQT trong qua
trinh thyc hién nhiém vu trong nam 2025 vira qua.

On behalf of the Board of Directors, I would like to express my sincere gratitude to
our valued Shareholders, the Supervisory Board, the Management Board, and all
BSH employees for your trust and partnership throughout the past year.

HDQT tin rang tudng chic chan rang trong nam 2026 HDQT, Ban kiém soat, Ban
Diéu hanh va toan thé CBNV BSH s& tiép tuc phat huy thanh qua nhig nim qua,
nd luc hét minh dé thuc hién céac chién lugc ctia BSH va Nghi quyét cua DPHDBCD
trong thoi gian t6i, dwa BSH 1én tdm cao méi vi loi ich cua cac cd dong, gop phan
phat trién bén viing trong nam 2026 va cac nam tiép theo.

The Board of Directors is firmly convinced that in 2026, collectively, we will
continue to build upon our past achievements. We remain committed to exerting our
utmost efforts to execute BSH's strategies and the General Meeting of Shareholders’
resolutions. Together, we will elevate BSH to new heights for the benefit of our
shareholders and contribute to sustainable development in 2026 and beyond.

Kinh chic Quy vi c¢d dong strc khoe, thinh vurong va thanh cong!

Wishing all Shareholders good health, prosperity, and success!

TM. HQI PONG QUAN TRI
ON BEHALF OF BOD
CHU TICH HPQT
CHAIRMAN

SIGNED

KIM KANG WOOK
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