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6.4 Bdo cdo hoat dpng cua Ban kiém sodat;
6.5 To trinh Dai héi dong cé dong thuong nién ndm 2026;
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So: Jf /CV-GMX/2026 Tan Thanh, Ngay 3/ Thdng 3 Nam 2026
THU MOI HQP

PAI HOI PONG CO PONG THUONG NIEN 2026
Kinh giri: Quy C6 Péng Cong Ty C6 Phin Gach Ngéi Gém Xay Dyng My Xuin

Chu tich Hoi Pdng Quén Tri Cong Ty C6 Phan Gach Ngoéi Gom Xéay Dung
M§ Xuén tran trong kinh moi Quy ¢6 dong dén tham du Dai Hoéi Pdng ¢ dong
thuong nién ndm 2026 v&i nhitng ndi dung cu thé nhu sau:

e Thoigian : 08 gio 30 phut ngay 23 Thang 4 Nam 2026

o Dia diém (Duw kten) Hoi trudng Cong ty C6 Phin Gach Ngéi Gém Xay Du'ng
My Xuan KP Subi Nhum — Phudng Tan Thanh —~TP.Hd Chi Minh

e Noi dung Dai Hoi:
- Bao cdo cua HPQT

- Bao cao Ban diéu hanh

- Bdo cdo cuia Ban Kiém Sodt

- To trinh cdc ndi dung biéu quyét

- Thao ludn va biéu quyét

- Théng qua cdc van kién cua Pai Hpi Pong Cé Péng

. Dleu kién tham dw : Hoi Pdng Quan Tri, Ban Kiém Soat, Ban Tong Giam
Ddc, Tat ca cb dong c6 tén trong danh sach cb déng cia Cong Ty chét ngay 23-03-
2026 do Téng Céng Ty Luu Ky Va Bu Trir Chirng Khoan Viét Nam cung cap.

e Mt s6 lru y khac :

Dé chuén bj tét cho Pai Hoi cd d6ng thuong nién nam 2026. D& nghi Quy cb
dong vui long xac nhén vao “Glay déng ky du hop”.Trong truong hop Co dong khong
the truc tIep dén du hop co thé uy quyén cho ngudi khac tham du dién vao “ Mau
gidy ty quyén tham dy Pai Hoi "do cong ty cung cap hodc duge lap theo quy dinh
cua phap lugt vé dan sy va phai néu rd tén cé nhén, t6 chire dugce uy quyen va sb
lugng co phan dugc uy quyen Mm b dong chi dugc uy quyen 01 lan véi sb luong
¢d phan iy quyén bing tong sb ¢b phan do ¢ dong do nam gitr. Trudng hop cbd dong
khéng tu chon duge ngudi nhan Gy quyén, xin Gy quyén cho mdt trong cac thanh vién
cua HDQT Cong Ty.

Gidy xac nhan giri vé Cong ty C6 Phan Gach Ng6i Gém Xay Dung My Xuén
trude 16 gio ngay 21 thang 04 Nam 2026 qua duong buu dién dia chi : KP Thi Vaii,
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Phudng Phu My , TP H6 Chi Minh (Pia chi cii - KP Thi Vai, Phuong My Xudn, TP Phii M7,
Tinh Ba Ria- Viing Tau) hogc Fax : 02543.894168 ; Email : tranbich2006@gmail.com

Ngudi lién hé : Tran Thi Bich. Tel : 0937333143

Céc tai liéu lién quan dén phién hop s& duoc ding tai trén website :
WWW.myxuan-vt.com.vn tr ngay 31- 03-2026 va cép nhat bé sung (néu c6) cho téi
trude gio khai mac Pai hgi. Tai muc quan h¢ ) dong.

Cb dong hoac ngu'orl nhén uy quyén khi tham du Dai hdi vui 1ong mang theo
gidy CCCD va ban goc giay Uy quyeén dé ding ky tu cach cb dong tham du (truong
hop iy quyén)

Su hién dién cia Quy c6 dong sé gop phan vao sw thanh céng cia Bai Hogi.
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/520505 GIAY PANG KY THAM DU PHPCD THUONG NIEN 2026

A ] NGAY 23-04-2026
) Cong ty C6 phan Gach Ngéi Gém Xay Dung M§ Xuin
(Danh cho cé déng cd nhan tryc tiép tham gia Pai Hpi)

TORRBILID 5 suousioisssssocs oehssssss 63520 insonssmmnnsssh s Sisam oot S S PSS oSSR
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Ding ky tham dy Dai hoi ddng c¢d dong thuong nién 2026 ctiia Cong ty CP Gach
Ngéi Gém Xay Dung My Xuén ( Ma chirng khoan GMX)

S6 €8 Phan bicu QUYEL 1A .....v.ovevereeeeeeeeee e s e eeeess e sese s cb phan.
(DANG R ..o eee e s s e s e esees e ee e s c0 phén)
Trong do6 :
o SO COPhAN ST MU IA 1 oooooeoeee e co phan.
o Sécbd PhAN AUQC UY GUYEN ©.vovoeoeeeeeeeee e es e c¢d phan.
¢ G kdmtheo @y 1§ &cvumammmmmimrasmsemons gidy iy quyén)

Téi xin cam két s& chdp hanh ding cic quy dinh ciia Pai Hgéi

.................. Ngay ...... fhdng veeses RAM 2026
NGUOI PANG KY

(Ky ghi ré ho tén)

Ghi chi:
- Gidy ding ky tham dy givi vé Cong Ty chim nhit dén 16 gié ngay 21-04-2026
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GIAY PANG KY THAM DU DPHPCD THUONG NIEN 2026
] NGAY 23-04-2026
Céng ty Co phan Gach Ngéi Gém Xay Dyng My Xuén
(Danh cho cé dong la té chic truc tiép tham gia Dai Hpi)

SO QBN thOAT = .vovvvoereeeeeeeeeeeeeeeeseees s eess s eee e s et es et se e s s s s st s e seeesseses s
Ngudi Pai Dién tham du.
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Ding ky tham dy Dai hdi ddng cb dong thuong nién 2026 ciia Céng ty C6 phan Gach Ngéi
GOm Xdy Dung My Xuédn ( Mia chirng khoan GMX)

S6 €0 PhAN BIEU QUYEL 18 1..uvvevceeeeeeecesiteeees et esssssssess s ss s cd phan
(BANE CHI: ...ttt ens e sesse e ssssse s ssesassesnesssanensssaraenses cO phan)
Trong dé6 :

® SO O PhAN SH NIU LA ©eovvooeeocee s cO phan

o S5 ¢ phaAn AUQC UY QUYEN ©.ovovveveecieceeee et cd phén
(Guikémtheo day 1 & .o gidy iy quyén)
Téi xin cam két s& chip hanh ding cic quy dinh cia Dai Hoi

RSN EREY Ngay ...... thing ...... nam 2026
NGUOI PANG KY
(Ky tén dong diu)

Ghi chu:
- Gidy ding ky tham duw givi vé Céng Ty chiim nhit dén 16 gii ngay 21-04-2026
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Ngay  thang _ nam 2026
N Vo GIAY UY QUYEN
's(gacHnGOIGEM v Tham dy hop Pai hji dong cb dong thwong nién nim 2026
/J Ngay 23-04-2026

7
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<S4 Cong ty C8 phin Gach Ngéi Gém Xy Dung M§ Xuan

uy quyén:

Tén €A NhaN / TO ChUC: ..vvvvveeeeeeeeeeeeeeeveee e 2708 27 [
S6 CCCD/GDKKD: ..o, CAP NZAY ..o, Tai

...........................................

..................................................................................................................

Hién dang s& hitu s6 ¢d phén cita Céng ty Cb phin Gach Ngéi Gém Xay Dung M§ Xuin

(M3 ching Khodn GMX ) 182 ... ¢d phan.

Nguoi dai dign (Néu ¢6 ddng 12 t6 ChIC): ........o.oooooccceveccvvcvrrinee e
R S 811 1) (15 R U ——— Cap ngay.....cccceveveennenne. g (" (O
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2. Nguoi dwge uy quyén:
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S6 cb phin dugc ty quyén la: .................... ¢b phan.
Truong hop khong tham dy Pai hdi va khong ¢6 ngudi Uy quyén, ¢ thé Uy quyén cho thanh vién

HDQT cong ty:
Ho Tén Chirc danh S6 CP ity quyén

Du Quéc Trung Chu tich HDQT
Nguyén Vin Son Thanh vién HDQT
Nguyén Vin Hiéu Thanh vién HDQT
Nguyén Hiru Quang Thanh vién HDQT

| Nguyén Thi Phuong Quyén Thanh vién HDQT

Tong s6 Cd phin iy quyén

3. N§i dung uy quyén:

Tham dy hop, phat biéu va biéu quyét tai Pai hgi cd dong thudng nién 2026 ciia Cong ty Cé phén
Gach Ng6i Gém Xay Dung My Xuén

4. Thoi han uy quyén:

Gidy uy quyén nay chi c6 hiéu luc trong thdi gian hop Pai héi ¢b déng thudng nién nam 2026

5. Trach nhi¢m ciia ngudi dwge uy quyén:

Khéng duge uy quyén lai cho ngudi thir ba dé thuc hién cac cong viée néu tai Gidy uy quyén nay.
Toi hoan toan chiu trach nhiém truéc phap luat vé nhiing hoat dong ctia ngudi duge ity quyén trong Pai
hoi khi dai dién cho sé ¢b phan do t6i iy quyén.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN

(KY va ghi ré ho tén) (Ky,déng diu va ghi ré ho tén)

Ghi chii: chuyén bin photo vé Cty trudc 16 gio ngay 21-04-2026
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CHUONG TRINH HQP PAI HQI PONG CO PONG THUONG NIEN

NGAY 23/04/2026
Thoi gian N§i dung Nguoi thue hién
.2 Sy ek Pham Vin Hau
hoy?. b2y = Y- . 2 A 'y d

8"00°- 8"30 | Dang ky va kiém tra tu cach dai biéu dén du Trin Thi Bich
8"30°- 840" Bao céo kiém tra tu cach dai biéu, dé cir doan cha toa va

théng qua cho tién hanh phién hop.

Théng qua dai hi : Gigi thiéu doan chu toa. Phatn Vin Hin

1/ Ong Du Quéc Trung  : Chu tich HDQT
2/ f)ng Nguyén Vian Son : Thanh vién HDPQT, TGb

8"40’- 1000’ | Chii toa tién hanh phién hop:

Thong qua dai hgi : Bau thw ky, Ban kiém phiéu va Npi
dung chwong trinh.

Thu ky dai hoi

1/Ba Tran Thi Bich

2/ Ba Nguyén Thi Thiy Loan

Ban bau cir va kiém phiéu

1/ Ong Pham Vin Hau Truéng ban

2/ Ba Tréan Thj Canh Thanh vién

Théng qua chwong trinh hop.

1. Béo cdo ciia Ban diéu hanh Nguyén Vian Son
2. Bao cao cia HDQT Nguyén Thiﬂ
Phuong Quyén

3. Bao cao cta Ban kiém soat Pham Vin Hau




Thoi gian

Noi dung

Ngudi thue hién

4. To trinh cic ndi dung biéu quyét.

4.1. Bdo cdo két qia san xuat kinh doanh nam 2025.
4.2. Bdo cdo tai chinh ndm 2025 da dwoc kiém todn.
4.3. Phuong dn phdn phoi loi nhudn ndm 2025.

4.4. Két qua dau tw phdt trién ndm 2025.

4.5. Ké hoach san xudt kinh doanh ndm 2026.

4.6. Ké hoach phan phcfi loi nhudn nam 2026.

4.7. Ké hoach dau tu phdt trién nim 2026

4.8. Thit lao cho HDQT, BKS va Thu ky nam 2026

4.9. Théng qua mirc thuong cho HDQT BKS, Thu ky, Ban
diéu hanh khi hoan thanh KHLN va vuot KHLN nam 2026

4.10. Chon don vi kiém todn niim 2026

4.11. Giao quyen cho HPQT cdn cir vao két qua SXKD sdu
thang dau ndam d@é diéu chinh ké hoach SXKD sdu thdng cudi
nam 2026.

4.12. Sira déi diéu Ié :
don vi hanh chinh

Thay déi dia chi céng ty do sdt nhdp

Nguyén Vin Son

Cac ca nhén lién

10%00- 10"40° | C6 ddng thao luan va biéu quyét ndi dung to trinh quan tra 1o
1040~ 11000 | P2l hoi nghi giai lao, Poan thu ky va Ban kiém phiéu lam
viéc
11%00™- 11"15° | Thong qua két qua kiém phiéu biéu quyét Pham Vin Hau
11"5°-11"30° | Théng qua bién ban hop Tran Thi Bich
11"30*- 115> | Théng qua Nghi quyét Nguyén Vin Son
12h00° Lién hoan tai hdi truong Cong Ty




CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pjc Iap - Tw do - Hanh phiic

-----000-----

BAO CAO CUA BAN TONG GIAM POC
Tai dai hdi dong ¢ dong thwomg nién nim 2026

Kinh thwa qiy ¢ dong.

Thay mat BTGD t6i xin bdo cédo cong tac dleu hanh va két qua hoat déng SXKD nam
2025. Ké hoach SXKD, ké hoach dau tu phat trién va dinh huéng hoat dong nam 2026, kinh
trinh PHDCD xem xét.

PHAN THU NHAT
BAO CAO KET QUA THU'C HIEN
KE HOACH SXKD VA PAU TU PHAT TRIEN NAM NAM 2025

I. Panh gia chung.

- Nam 2025 tiép tuc 1a mot nam day thach thirc doi vdi nganh SX VLXD khi phai doi mat
v6i nhidu khé khan chung clia nén kinh té va nhitng tdn tai, han ché 1au dai, khé giai quyét
cua nganh VLXD néi riéng, Cong ty cling bi anh huéng bdi hang loat cac kho khin tir thi
truong chung khién tinh hinh hoat dong ngay cang trd 1én kho luong.

- Chi phi d4u vao va luu chuyen hang hoa bién dong theo chiéu huéng ting, tir dau quy I dén
gitta quy IIT cung vugt cau. Trong bdi canh thi truong khong thuén lgi kéo dai, ding trude
nhimng khé khan thach thirc, Céng ty chi duy tri hoat dong hai ddy chuyén véi ning luc SX
khong cao, dan dén chi phi quan 1y, chi phi SX tang, gia thanh SX cao 1am anh hudng dén hiéu
qua hoat dong.

- Du vay, véi nén tang quan tri da XD, sy 6n dinh trong hoat dong timg linh vuc, luc lugng
nhan sy gén b, cung véi dinh hudng, quyét sach dung dan, linh hoat, kip thoi cia HDQT va
BDPH va sy quyet tdm cung dong hanh cua tap thé CB.CNV, Cdng ty da vugt qua nam 2025
v6i qué nhiéu thach thirc va dat duoc két qua dang ghi nhén trén linh vyc hoat dong.

I1. Két qiia hoat dong SXKD.

- Trong nim Ban diéu hanh da 13 luc xdy dung nhiéu bién phap, giai phap, dinh huéng trong
hoat dong SXKD, tén dung nhiing lgi thé, phat huy néi lyc sdn c6 dé thuc hién cac muc tiéu
theo dinh hudng cia HDQT va PHDCD, két qua SXKD da hoan thanh céc chi tiéu theo KH
da xdy dung nhu sau :

5 Thure hién Ty 1§ %
eE Ll sl ot rﬁen:] (z)?lgl; 2025 e2024 Khy ? 2024
01 | Doanh thu Tr.dong 170.671 | 174.163 164.814 | 102,05 | 105.67
02 | Loi nhuén sau thué Tr.déng 17.510 17.539 16.555 | 100,16 | 105,94
03 | Ty xudt LN/DT % 10,26 10,07 10,04




II1. Panh gia hoat dong nam 2025.

1. Cong tac nhén sw.

- Trong giai doan kho khan khi phai giam quy mé hoat dong, Céong ty da trién khai nhiéu
giai phap dé duy tri cong viéc va thu nhap cho nguodi LD.

- Thyc hién ddy du ché 9, chinh sach d6i v6i nguoi LD, tham gia va déng ddy dia BHXH,
BHYT theo dung quy dinh, viéc chi tra luong dung ky han va khéng ng luong.

- Nhén sy c6 dén thoi diém 31/12/2025 12 266 lao dong.

- Thu nhép binh quan 11.106.864 dong/ngudi.
2. Cong tic td chirc hoat dong SX.

- Bam sat c4c chi tiéu ké hoach da xay dung dé trién khai thuc hién mét cach kip thoi, co cau
SX san phdm theo thang, quy, ddc biét vu tién nhitng don dit hang va nhém SP tiéu thy tot dé
dap tmg kip thoi SP theo nhu cau cua thi trudng.

- Két qua thuc hién déu dat va vuot so véi ké hoach da xdy dung, céc chi tiéu, thong s6 ky
thudt ciia SP dam bao ding theo TCVN va tiéu chudn cua nha SX da cong bd.

- Xuédng SX két hop cung XCD, Phong DTKT klem soat chit ch& quy trinh trong chudi SX
céc chi tiéu SP dugc kiém soat hang tudn dé cé sy diéu chinh kip thoi khi chua phu hop.

- Nghién ciru phét trién SP méi, ndm 2025 Cong Ty da SX nhiéu SP méi theo cdu cua thi
truong trong nudc va SP theo yéu ciu timg don dit hang cua khach hang dé xuat khau.

3. Céng tic to chirc hoat ddng KD.

- Hoat dgng kinh doanh va dich vu khach hang ghi nhén co nhiéu chuyen bién tich cuc, dac
biét 1a chat lugng chim séc khach hang, cho thay nhitng nd lyc nhim néng cao chit luong
phuc vu da dugc khach hang danh gia cao.

- Trong nim tap thé CBNV phong KD, VPDD da 16 luc xay dung va tao dugc su gan két
théng qua viéc chdm séc tt hé thdng ban hang.

- Duy tri tot thi trudng, kénh phan phéi, té chirc tét cdng tac hd tro hé thong trong qua trinh
xUc tién, quang ba va ban hang qua cac kénh, dap tmg kip thoi SP dén ngudi tidu ding.

- Két hop v0'1 cac bo phén lién quan xr Iy thoa man nhimg kiéu nai cua hé théng, nguoi tiéu
diing néu c6 vé chit luong SP, chét lugng dich vu.

- T4 chuc t6t viéc thu hdi tlen sau ban hang, gidm cong ng ton, cong ng l4u va cdng no riii ro
trong thanh toan, cng no ton dén ngay 31/12/2025 con 1,03 8ty /186,767 ty doanh thu.

4. Cong tac dau tu phat trién.

- Viéc dau tu co s& ha tang, mua sim trang thiét bi, cong ngh¢ mai theo huéng tu dong hoéa
da mang lai hi¢u qua thiét thuc, céc trang thiét bj dau tu da dap tmg nhu cu dbi méi trong
hoat dong SXKD dé tang nang xuit LD, 6n dinh chat lugng SP, ting ty 1& SP thu hdi, giam
duge CP va cai thién diéu kién lam viéc cho ngudi LD.

Stt Noi dung cong viée Pvt K¢ hoach Thuc hién Ghi chii
01 | Sira chira Tr.dong 860 245
02 | Xay dyng va dau tu méi | Tr.ddng 3.364 889
Téng cong 4.224 1.134
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5. Quyén loi ciia nha déu tw.
Ngay 28/08/2025 thanh toan 12% cb tirc con lai ciia nim 2024.
Ngay 19/12/2025 tam tmg 6% cb tirc nim 2025.

Du kién s& thanh toan cb tirc con lai cho nha dau tu 1a 12%, theo ding nghi quyét PHPCD
giao ké hoach PPLN nim 2025 13 18%.

PHAN THU HAI
KE HOACH SXKD VA PAU TU PHAT TRIEN
DINH HUONG HOAT DONG NAM 2026

1. Nhan dinh tinh hinh.

- Thi trudng VLXD tiéu thu cudi quy III va trong quy IV/2025 ¢6 mitc tdng truong kha so
vOi nhitng théng dau ndm va cung ky ndm 2024, day la giai doan cao diém thi cong, nhiéu dy
én dau tu ddy nhanh tién d6 xay dung va hoan thién.

- So véi giai doan ting trudong cung ky trude ddy, mic phuc héi nay van dugc danh gia la
chua but pha bién lgi nhuan cua doanh nghi¢p VLXD con thap, do chi phi ning lwong, van
chuyén va nguyén liéu diu vao tiép tuc & mirc cao.

- Tuy nhlen ap luc chi phi va théch thic thi trudng van hién hiru, khién trién vong ting
trudng can duge nhin nhan mot cach thén trong. Budc sang ndm 2026, co hgi va thach thirc
song hanh, doi hdi nganh san xuat VLXD phai tiép tuc theo huéng dénh gia nhu ciu thoi
diém & duy tri hoat déng.

- Vivay Cong ty phai chu dfng céc giai phap trong SXKD : Kiém soat tt va hiéu qua cac chi
phi hoat dong, cac yéu té anh hudng, cung cau bién dong cua thi tnmrng, diéu tiét quy mé hoat
dong, diéu tiét san luong SX theo thi truong, quan trj SX t6t dé giam gia thanh SP, néng cao
chit lugng SP, diy manh cong tac xvc tién ban hang thi trudng trong nudc va xudt khau.

2. Ké hoach SXKD.

- Trén co s& két qua SXKD thuc hién duge nam 2025, du béo, danh gia tinh hinh thi truong,
chi phi NNVL dau vao, chi phi luu chuyén hang héa, cac khoan chi phi khac ting theo quy
dinh. Cong Ty XD ké hoach SXKD nam 2026 véi céc chi tiéu sau :

st Khoin mye pv | Thchién | Kéhogen | 05
2026/ 2025
01 | Téng doanh thu Tr.ddng 174.163 175.690 | 100,88
02 | Loi nhuan sau thué Tr.déng 17.539 17.566 100,15
03 | Ty xuat LN/DT % 10,07 10,00
3. Ké hoach dau tw phat trién.

Stt Ni dung cdng viéc Pvt Ké hoach Ghi chi

01 | Stra chira Tr.dong 1.675

02 | Xay dung va déu tu méi Tr.dong 6.350
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4. Céc giai phap dé thwc hién.

4.1. Pinh hwémg diéu hanh.

- Véi ket qua doanh thu, l¢i nhuan dat dugc trong nim 2025, tao tién dé cho hoat dong
trong nam 2026, BDH tép trung thuc hi¢n céc nhiém vy, giai phap chinh sau day :

+ Duy tri sy on dinh, chic chin trong SX, ban hang, dong tién va loi nhudn trén tiéu chi kha
nang dap ing hang hoéa, chit lugng SP va chét lugng dich vu.

+ Tap trung moi ngudn lyc hién c6 phan du thuc hién hoan thanh hai chi tiéu doanh thu va
lgi nhugn theo ké hoach SXKD da xay dung.

+ BG tri lao dong cac cong doan hop 1y dé sip xép dam bao viéc lam, thu nhap binh quén én
dinh @ giit dwoc ngudi LD.

+ Bam sat cung cau cua thj truong, kip thoi cap nhét tinh hinh dé co nhimg dinh huéng, diéu
chinh ngén, trung va dai han ph hgp trong diéu hanh hoat dong thuc té timng thoi diém.

+ Nghién ciru phat trién thém céc nhoém SP mdi, dé giam ap lyc trung 1&p va canh tranh tir
céc san pham hién c6 trén thi trudng, t& chirc tét cong tac truyén thong tinh ning khac biét
SP cua cong ty.

+ Xay dung phuong én thich tmg cac yéu té anh hu'ong nhu : NNVL dau vao, chi phi luu
chuyén hang héa, cung ciu, SP tdn kho, chinh sach gia, quy mo SX.

4.2. Pinh huwong SX.

- Thuc hién t6t céc yéu té trong tdm nhu : Kiém soat san luong, trong lugng, ning sut, chi
phi va dién ning theo dinh mirc, ting ty 1& thu hdi, giam ty 1& phé pham dé toi wu giam gia
thanh trong SX.

- Uu tién SX cac nhém SP da khing dinh dugc thi hidu, thi phin, didu tiét dé dam bao t6i
uu gilta san lugng SX, san lugng tiéu thy, san lugng ton kho, diéu chinh quy md, ning lyc
SX tiy thudc theo dién bién tir thi truong va ngudn luc hién cé.

- Duy tri hoat dong SX phai an toan, bam sat cac chi tiéu ké hoach SXKD céc giai phap da

xdy dung de co nhitng chi dao phu hgp véi timg giai doan, co cau SX nhém SP dé dép ng
theo nhu cAu can cua thj trudng.

4.3. Pinh huéng KD.

Quyet tAm gfti viing thi truong, thi phan, vi thé thuong hiéu va hé thong ban hang, tlep tuc
tim kiém khach hang, mé rong thi trudng tiéu thu SP, lién tuc ra soat, diéu chinh, nhim xay
dung chinh sach linh hoat dé thuc dy tiéu thu.

- Tiép tuc diy manh hoat dong cta ddi ngii kinh doanh dé ting cuong tiép thi, tang cudng
hoat dong cham séc khach hang, chi trong thu thap va phan tich thong tin vé nhu cau, xu
hudng va dbi thu.

- Chu dong va da dang héa céc kénh van chuyén dé cung cép cho khach hang SP c6 gia dén
cong trinh phit hop nhét.
- Thuong xuyén theo ddi cong ng ban hang, qua d6 xac dinh chién lugc ban hang phu hop
v6i timg khach hang dé dé ra cac bién phép thu tién sau ban hang tdi wu, giam t5i da cong
ng ton dong, cong ng khé doi, khong dé xay ra rai ro cdng ng mat kha nang thanh toan.
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- Tb chire t6t khau dich vu vén chuyén hang hoéa, phai bao dam giao hang diing thoi han,
dung sb lugng, diing cam két dé giit ving uy tin véi khach hang, tao didu kién tt nhit cho
hé thong phan phdi trong qua trinh cung cap SP dén ngudi tiéu ding.

- Két hop véi cac bd phan lién quan dé ra giai phap khic phuc va xir ly kip thoi cac khiéu
nai cua khach hang mét céch thda man nhét va dé xuat cac bién phap phong ngira dé khong
lap lai trong thoi gian tiép theo.

4.4. Cong tac tai chinh.

- Xay dung ké hoach tai chinh, céc giai phép trong van hanh dong tién va sir dung dong tién
béan hang va vay von cac tb chire tin dung bao dam chit chg, linh hoat, kip thoi, hqp ly, hUp 1€
phtt hop véi tinh hinh thuc té dé giam chi phi tai chinh nhung phai dam bao ngudn vén cho
hoat dong SXKD va dau tu tai nha may My Xuan va dy 4n Chéu Pie.

- Chép hanh tuyét d6i cac quy dinh cia phap luat hién hanh v& chinh sach thué va cac nghia
vu tai chinh, ché d¢ béo céo, cong bd thong tin theo quy dinh ctia uy ban chimg khoan.

- Thuyc hién day du ché dd, chinh sach dbi véi nguoi LD vé tién luong, BHXH, BHYT dung
quy dinh, dting han d6i véi cac co quan quan Iy nha nudc, chi tra tién lvong cho ngudi LD
ding ky han va khéng dugc no luong.

Két luan.

Trén day la bao céo két qua trong diéu hanh SXKD nim 2025. Phuong hudng, nhiém vu
SXKD nam 2026 ciia BTGD, kinh trinh PHPCP xem xét.

Cubi cliing thay mat BTGP tdi xin kinh chiic cac thanh vién HDQT, BKS, quy co dong
manh khoé va thanh cong, chuc DHDCD thuong nién Céng Ty CP Gach Ngéi Gé6m XD My 7
Xuan nim 2026 thanh céng t6t dep.

Xin tran thanh cam on!

Tan Thanh, ngay 31 thdng 03 nam 2026
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BAO CAO CUA HPQT .
CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN

Tai Pai Hpi Pong C6 Pong Thuong Nién Nim 2026

Kinh thwa qiy c6 déng.

Thay mit HDQT, téi xin bao céo t¢i DPHDCP két qua hoat dong, cong tic quan tri nim
2025 va dinh hudng hoat dong ndm 2026 nhu sau :

Phin thir nhit : Panh gia két qiia hoat dgng nam 2025

I. Danh gia chung.

- Thi trudng VLXD tiéu thu nhing thang cubi nim 2025 c6 mic ting truong hon so voi
nhing théng dAu nam, day 1a giai doan cao diém thi cong, cac du an dau tu day nhanh
tién do XD va hoan thi¢n, Cong Ty co diéu kién tang dwoc nang luc SX, SP ban hang tdt,
giam SP t6n kho, giam 4p luc vé tai chinh.

- Ngay tir ddu nam 2025 nhan dinh dugc nhitng thuén l¢i, khé khan, co hoi va thach thic
HDbQT da dinh hu’é‘ng cac hoat dong trong toan Cong Ty dé ¢6 nhitng quyét séch, giai phap
kip thoi nhitng van dé anh huéng dé duy tri hoat dong co hiéu qua.

- Céc dinh hudng, chmh sach, chi dao cia HDQT dugc BDH thuc hién va van dung phu
hgp véi tinh hinh thyc té ting giai doan da mang lai hiéu qua tdt cho cong ty, ngudi LD va
Cod dong.

- Gidm sét duy tri tinh an toan, minh bach dé dam bao hoat dong theo ding diéu 18, nghi
quyét cua DPHDCD va phap luat, két qua chung 1a : Bdo dam an toan vé vén va tai san, cac
khoan diu tu dung myc dich va hiéu qua, duy tri va hoan thanh chi tiéu DT va LN, hoan
thanh nghia vu d6i voi NN, dam bao ché do chinh sach cho ngudi LD, tam (g va chia ¢ tirc
cho nha diu tr theo diing nghi quyét cia PHPCP giao.

Danh sach HDQT nhiém ky 2024 - 2029 dén thoi diém bdo céo gdm c6 5 thanh vién.

Stt Ho va tén Chirc danh Ngay béu Ghi chi .
01 | Du Quéc Trung Chu tich 26/04/2024
02 | Nguyén Vin Son Thanh vién 26/04/2024
03 | Nguyén Hitu Quang Thanh vién 26/04/2024
04 | Nguyén Thj Phugng Quyén Thanh vién 26/04/2024
05 | Nguyén Van Hiéu Thanh vién 26/04/2024

II. Tém tit linh vire hoat dong.
1. Két quia.
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Trong nim HDQT to chirc cac cudc hop dinh ky theo quy ché lam viéc dé giai quyét
céc cdng vige theo yéu cau hoat dong, cic nghi quyét, quyet dinh cua HPQT ban hanh da
dugc trién khai thuc hién kip thoi, HPQT d3 thuc hién tot cac quy dinh cta diéu 1§, quy
ché hoat ddng, quy dinh cia UBCK va cic quy dinh cta va phép luét.

Ty 1¢ thong
TT S6 nghi quyét Ngay Ni dung qua
- Thong qua ket qua kinh doanh quy 4 nidm
1| OVNQEDQT2025 | 17012025 1 5074 véi cic chi tiéu nhur sau:
+ Doanh thu : 41.809.060.111 déng
+ L¢i nhuén : 4.317.658.211 ddng 100%
-Théng qua ké hoach SXKD nim 2025.
+ Doanh thu : 170.671.186.428
dong
+ Loi nhudn : 17.510.222.796
dong
-Théng qua ké hoach ddu tu phat trién nim
2025.
+ Sua chira : 860.000.000 dong
~ + Xay dung méi : 3.364.000.000
dong

- Giao Tong gidm dbc thuong thao va ky horp
ddng kinh té d6i voi cong ty ky véi ngudi ndi
bd va nguoi c6 lién quan (07 cong ty)

+ Cdng ty TNHH Phu My Xuén

+ Céng ty TNHH déau tu va thuong mai
Dai hiru

+ Cong ty C6 phan Pau tur Tin Quang
Cuong — Binh Thuén

+ Céng ty C6 phan diu tu Gia thy

+ Cong ty TNHH Hoc Minh Thanh

+ Céng ty Cé phan Piu tu Xay dung Gia

thing :
+ Cong ty Co phan san xuat thuong mai
Gia vd

- Théng nhét thoi gian hop Dai hdi cb
2 | 02/NQ/HPQT/2025 | 26/02/2025 | dong thudng nién nam 2025 nhu sau :

+ Thoi gian hop : 24/04/2025 100%

+ Dia diém hop : Hi trudong cong ty

+ Dia chi : Khu Phé Sudi Nhum,
Phudng Hic Dich, TX Phu My, Tinh Ba
Ria Viing Tau.

+ Ngay ding ky cubi cing dé chét

TR

V-

danh séch c6 dong : 20/03/2025;
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S6 nghi ql_lyét

Ngay

N¢i dung

Ty 1¢ thong
qua

03/NQ/HDQT/2025

26/03/2025

- Théng qua tai liéu hop Dai hdi c6 dong
thudng nién t0 chire vao ngay 24/04/2025 :

100%

04/NQ/HDQT/2025

18/04/2025

- Théng qua két qua SXKD quy 1 nim
2025 vai cac chi tiéu sau : i
+ Doanh thu: 29.643.204.157 dong
+Loinhuin : 1.565.989.990 dong

100%

05/NQ/HPQT/2025

17/06/2025

Thong nhét théng qua viéc chon don vi
kiém todn bdo c4o tai chinh nim 2025 nhu
sau :

Cong ty TNHH Kiém Toan va Tu
Vian Chuén Viét (Céng ty thanh vién cia
JPA International). Pia chi tai sé 33 Phan
Van Khde, Phuong 13, Qudn 5, TP Ho Chi
Minh thyc hién dich vu soat xét Bdo cdo
tai chinh ban nién va kiém toan Béo céo
tai chinh nam 2025.

100%

06/NQ/HPQT/2025

18/07/2025

Théng qua két qua SXKD quy 2 nam 2025
véi cac chi tiéu sau :

+Doanh thu : 51.904.913.273 déng

+Loinhuén : 4.764.484.198 dong
Théng nht thoi gian thanh toan cb tic dot
2 nim 2024 :

+ Mitc chia : 12% Vén diéu 1¢

+ Thoi gian chi tra : Ngay 28/08/2025

100%

07

07/NQ/HPQT/2025

17/10/2025

Thoéng qua két qua SXKD quy 3 nim 2025
vai céc chi tiéu sau :
+ Doanh thu : 44.165.849.777 ddng
+Loinhuan : 5.464.102.609 dong
- Théng nhét tam tmg cb tirc dot 1 cua
nam 2025
+ Mirc chia : 6% vén didu 1¢
+ Thoi gian chi tra: Ngay 19 /12/ 2025

100%

2. Thuyc hién cic ndi dung nghi quyét ciia PHPCPD nim 2025,

HDQT da chi dao va giam sat viéc trlen khai thuc hién cac ndi dung ctia Nghi quyét
DHDCD théng qua ngay 24/04/2025 cu thé nhu sau :

2.1. Phén phoi lgi nhuin nim 2024 va tam ng ¢ tirc 2025.

3
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- Ngay 28/08/2025 thanh toan 12% cb tic con lai ciia ndm 2024.
- Ngay 19/12/2025 tam {mg 6% cb tirc nam 2025.
2.2. Két qiia SXKD nim 2025.

- HPQT da tap trung moi 16 luc dinh hudng cac giai phap, ting cudng quan tri, giam sat
dé hoat dong 6n dinh, vuot qua kho khoan va dam bao hoan thanh céc chi tiéu ké hoach

dé ra.

Stt Clil tilw Bt fﬁé;: (2)?1;1; 2025T s hi‘;:024 KhT = ;/:124
01 | Doanh thu Tr.dong 170.671 | 174.163 164.814 | 102,05 | 105,67
02 | Loi nhuan sau thué | Tr.ddng 17.510 17.539 16.555 | 100,16 | 10594 | =
03 | Ty xudt LN/DT % 10,26 10,07 10,04 “
2.3. Két qiia du tw phat trién. :
Stt Noi dung cong viéc Dvt Ké hoach Thyec hién Ghi chu EE
01 | Stra chira Tr.dong 860 245 -
02 | Xy dung va ddu tu méi | Tr.ddng 3.364 889
Tong cong 4.224 1.134
2.4. Thanh toan thu lao cho HPQT, BKS, Thw ky.
Sé Mirc thu !ao ; i
TT Chirc Danh lu‘gfng ttil::;%h;l;; M‘?r‘]:;‘:g“,‘_"_ M“CN;I::: o
(nguoi) vién
1 | Cht Tich HDQT 1 20.000.000 20.000.000 240.000.000 |
2 | Thanh vién HDQT 4 8.000.000 32.000.000 384.000.000
3 | Truong Ban kiém soat 1 8.000.000 8.000.000 96.000.000
4 | Thanh vién Ban kiém soét 2 7.000.000 14.000.000 168.000.000 |
5 | Thu ky HPQT 1 2.000.000 2.000.000 24.000.000
TONG CONG 9 76.000.000 912.000.00(;

2.5. Chon don vi kiém todn.

Ban kiém soat da tién hanh dé& xudt HDPQT ky hop dong kiém toan véi Cong Ty TNHH
Kiém Toan va Tu Vén Chuén Viét (Céng ty thanh vién cua JPA International). Pia chi tai sé
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33 Phan Vian Khoe, Phuong 13, Quan 5, TP Hoé Chi Minh thyc hién dich vu soét xét Béo cao
tai chinh ban nién va kiém toan Bdo cdo tai chinh nam 2025: HD sb
2133/25/AUD.VVALUES ky ngiy 23/06/2025 va da bao cdo UBCKNN, HNX , cong bd
thong tin trén website.

II1. Két qiia giam sat TGP va céac thanh vién Ban TGD.

Ban TGP di t6 chirc hoat dong hiéu qua trong diéu hanh hoat dong, cung cip thong tin,
s lidu bao cdo gita Ban TGD, HPQT theo yéu ciu dugc thuc hién nghiém tuc, rd rang, minh
bach.

Phoi hop cang v6i BKS va Cong Ty TNHH Kiém Toén va Tu Vén Chuan Viét la don vi
kiém toan thyc hién t6t cong tac kiém ké dinh ky, kiém toan bao cdo tai chinh Quay, 6 thang,
ca nam, két qua kiém soat, kiém toan xdic dinh céc hoat dong cua Ban TGD tuén thi theo
ding quy dinh diéu 1, céc nodi dung Nghi quyét cia PHPCD, cac ndi dung nghi quyét cia
HDQT, cac quy dinh phap luét cua nha nudc va UBCK.

Céc thanh vién trong Ban TGD phu trach tirng Iinh vyec, thyc hién phén quyén va trach
nhiém rd rang, chu tri cac bu01 hop giao ban dinh ky va dt xuat nham muyc dich bam sat
nhimg cong viéc dd dang tién hanh dé chi dao va dwa ra nhirng giai phap kip thoi.

Trén dinh huéng d6 Ban TGD da kiém soat tét tinh hinh tai chinh, dau tu, SXKD, tan
dung va két hop sir dung moi ngudn luc hién c6 nhim dem lai hiéu qua cao nhiét c6 thé cho
hoat dong ctia Cong Ty.

Két lugn : Nam 2025, HPQT di phoi hop véi Ban TGD dé trién khai thiec hién cdc nhiém
vu, myc tiéu ma DHDCD da thong qua, dong thoi hang quy HDQT da hop cung Ban TGP
va ban hanh cdc Nghi quyét d@é kip thoi hé tro Ban TGD trién khai cdc gidi phdp diéu hanh
trong hogt dong SXKD, thdo g& nhitng kho khdn, bdm sdt nhitng muc tiéu da xay dung,
HPQT da thuec hién tét, tudn thii nghiém tic, ddy i theo diéu 1é, quy ché hoat dong va nhiém
vu cia HDQT. Két giia SXKD da dat cdc muc tiéu cia néam.

IV. Hoat dong cia thanh vién Hoi dong quin trj doc lap va két qua danh gia cia thanh
vién dgc lap vé hoat dong ciia Hoi dong quan tri.

Tham gia day du cac cudc hop dinh ky ciia HPQT trong ndm 2025, cac cude hop duge
thyc hién theo ding quy trinh va quy dinh cta cong ty, ni dung cic cudc hop duge thao
lugn k¥ ludng dé dua ra cac dinh huéng chién luge phu hop, céc quyét dinh duge 4y ¥ kién
bing vin ban hoic qua kénh lién lac ndi bd.

Giém st quan tri cong ty va tinh minh bach théng tin : Céng ty thuc hién cong b thong
tin ding quy dinh phép luat, ddm bao quyén loi ctia cb dong, cic giao dich véi bén lién
quan, tudn thu chat ché theo Luat Doanh nghiép, HDQT dam bao tuan thu cac quy ché quan
tri cong ty, khong c6 sai pham.

Vé viée 16 chirc cac cuge hop ciia Hoi ddng quan tri : Trong nim 2025, HPQT da té
chirc 07 cude hop. Céc cudc hop HDQT da dugc thuc hién véi lich trinh va ndi dung cu thé
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theo dung cac quy dinh vé té chirc cudc hop, tit ca cac ndi dung cudc hop di duge cac
thanh vién HPQT thao luin, danh gid diy di va xem xét cén trong dé dua ra céc dinh
huéng, giai phéap tét nhat cho Cong ty, HDQT va Ban téng giam déc thudng xuyén trao ddi,
thao ludn vé chién luge kinh doanh, chién lugc tai chinh, xay dung hé thé)ng quan ly, van
héa doanh nghiép.

Panh gia chung vé hoat dong clia HPQT : Cac cong viée ctia HPQT Cong ty trong ndm
2025 da thuc hién theo ding ké hoach hoat dong cia HPQT, bam sat cic ndi dung cua
Nghi quyét DPHDCP 2025, tuan thi Didu 18 va cac quy ché ndi bd vé& quan tri Cong ty,
HDPQT da dinh huéng gitp Ban linh dao Cong ty hoan thanh t6t nhét céc chi tiéu vé Doanh
thu va Loi nhudn nam 2025 trong diéu kién thj truong con nhiéu khé khin, thyuc hién tét
nghia vy d6i v&i Ngan sach Nha nudc, gia ting lgi ich cho C6 dong va thu nhap én dinh cho
Ngudi lao dong

Phan thir hai : Pinh hwéng hoat ddng nim 2026
1. DPanh gia chung.

Ké hoach SXKD nam 2026 dugc Xy dung trén co so cic ngudn lyuc hién c6, cong Xuét
clia nha may, tinh hinh thi truong, dbi tha canh tranh. Trén co s¢ phan tich két qua dat dugc
ctia nam 2025 va dénh gié cac co hdi, thach thire dé xay dung ké hoach SXKD niam 2026.

Cac chi tiéu ké hoach SXKD nim 2026.

7
et 4

W 2

Stt Khodn muc bvt Th;r gzl;ién Ké2l(;¢2>gch v :/?nh
2026/ 2025
01 | Téng doanh thu Tr.dong 174.163 175.690 | 100,88
02 | Loi nhuén sau thué Tr.déng 17.539 17.566 100,15
03 | Ty xuit LN/DT % 10,07 10,00
2. Ké hoach dau twr phat trién.

Stt N§i dung cong viéc Dvt Ké hoach Ghi chu

01 | Stra chira Tr.ddng 1.675

02 | Xay dung va dau tu mai Tr.déng 6.350

Tong cong 8.025

3. Pinh hwéng hoat djng.
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3.1. Pinh huéng chung

Ngén, trung va dai han : Tiép tuc SXKD cac SP gach ngéi dat sét nung, ngdi xi ming
mau va ngoi trang men, ddy 1a linh vuc mang lai DT va LN cho Céng Ty. Bao toan, sur
dung hiéu qua va ding muc dich ngudn von trong hoat dgng, nguén von trong dau tu bén
trong va dau tu bén ngoai.

Chu tich va cac thanh vién HPQT bam sat cac cong vi¢e da duge phan cong dé thyuc hién,
dinh hudng, chi dao va glam sat Ban TGD xdy dyng céc chi tiéu SXKD theo thang, quy trén
co s&¢ KH nam, ung phé céc yéu t6 c6 thé anh hudéng nhu : NNVL dau vao, cau cua thi
trudng, SP ton kho 16m, quy mo SX, gid ban SP.

Hang quy HDQT hop cung ban Ban TGD dé danh gia tinh hinh hoat dong, x4c dinh céc
chi tiéu, nhiém vu va céc giai phap to chire thye hién. Cac muc tiéu nhiém vu s& dugec HDQT
théng nhét thong qua bing Nghj quyét 1am co s& d& Ban TGD trién khai thuc hién,

3.2. Cong tic ddu tw phat trién.

Khén truong 1am viéc véi UBND thanh phé HCM, céc s¢ ban nghanh dé hoan tat cac thu
tuc, ho so phap ly cia dy an Nha méy gach ngéi cao cip My Xuan - Chau Pirc dé c6 du co Y
phap ly tién hanh dau tu XD cac hang muc cong trinh nha may va hoan thanh theo dung mébe
thoi gian theo Quyét dinh DPiéu chinh chu truong dau tu sé6 1955/QD-UBND tinh ngay
24/06/2025.

Pau tu va van hanh chuyén déi sé dé ning cao hiéu qua trong quan trj va diéu hanh
3.3. Cong tac nhén sy

Dam bao cong viéc va thu nhdp cho ngudi LD dugc 6 on dinh, thuomg xuyén dao tao doi
ngii CBCNV hién cé nh?im dap tmg yéu cau quy mé phat trién va cdng tac quan ly diéu hanh.
Quy hoach, dao tao ngudn nhén su cap diéu hanh cho nhirng nhiém ky tiep theo.

3.4. Trong san xuit :

+ Kiém soat t6t tiéu hao sir dung NNVL céc cong doan, ting cudng cong téc kiém tra,
kiém soat chét luong SP, giam thidu tdi da céc SP hu hong.

+ Thyc hién diéu hanh san xuit SP theo ciu cua thi truong, duy tri thue hién cac ung
dung quan ly h¢ théng mot cach nghidm tac, chit ché va phat huy hét kha ning lam viéc
ctia ngudi LD dé nang cao hiéu qua trong hoat dong SXKD.

+ Tap trung SX cdc nhém SP c6 gid tri gia ting cao, tiéu hao it NNVL, cai tién miu ma
SP dé dap tng nhu céu tiéu dung ngay cang cao cua khich hang dé téng DT va LN, diéu
chinh san lugng SX phui hop véi san lugng tiéu thy, khong @ hang hoéa ton kho 16n dé han
ché t01 da céc rii ro nhu : Giam gia ban do SP gidm chét lugng, phat sinh chi phi tai chinh
hang ton kho va hao hut luu kho.

3.5. Trong kinh doanh :

+ Piu tu cong tac Maketing truyén théng xdy dung va quén tri thwong higu trén nén tang
chat lugng SP, chit lugng dich vy va chat lugng nhan vién.
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+ Duy tri giit ving thj trudng va hé théng phan phdi ban hang cac khu vue hién co, dong
thoi ddy manh hoat dong tiép thj tim kiém khach hang méi trong nuéc va xuét khéu, ting
cudng hoat dong cham sdéc khach hang, chi trong thu thdp va phan tich thong tin vé xu
huéng thi truong va ddi thu canh tranh dé c6 chinh sach phu hop.

Nghién ciru phat trién thém cdc nhém SP méi, dé giam 4p lyuc tring 1ap va canh tranh
tir cic san pham hién c6 trén thi trudong.

Két Ludn : Trén day la bao céo cia HDQT nam 2025, dinh huéng hoat dong cua HDQT
va Cong Ty nam 2026. Dimg truéce tinh hinh kinh té xa hoi chua thudn lgi, HDQT sé& nd I,
¢ ging phdi hop vai Ban TGD xdy dyng cac phuong 4n td chirc SXKD phu hop, kip thoi
thdo g& moi vuong méc dé thuc hién tét cic nhiém vy DPHDCD giao, tiép tuc duy tri 6n dinh
SX, dam béo viéc lam, thu nhdp cho ngudi LD, gitr virng thi phan vi thé thuong hiéu MY
XUAN - VT va MY XUAN — VUNG TAU trén thj trudng.

Chu tich HDQT cung cac thanh vién HDQT cam két thuc hién tét nghl quyét DHDCD véi
chirc néng chi dao, giam sat, hd trg, dinh hudng hoat dong SXKD va dau tu phat trién trén
tinh than trach nhiém cao, hiéu qua tdt nhit cho Cong Ty.

Thay mat HPQT xin chuc Quy cd déng manh khoé, chuc DPHDCD thuong nién nam 2026
Cong Ty CP Gach Ngo6i Gém XD My Xuan thanh cong tot dep.

Xin tran thanh cam on!

Tan Thanh, Ngay. 5/ Thang 03 Ném 2026

DU’ QU(’)C TRUNG
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BAN KIEM SOAT 000

Tan Thanh, ngay 16 thang 03 nam 2025
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025

Kinh trinh: Pai hdi dong C6 dong thwdomg nién nim 2026
Can cit vao chirc ndng nhiém vu va quyén han cua Ban kiém sodt da ghi trong Piéu
¢ Cong Ty CP Gach Ngoi Gom XD My Xuan.

Ban kiém soat béo céo vé két qua thue hién nhiém vu kiém soat hoat dong cua Cong
Ty CP Gach Ng6i Gom XD My Xuan (Sau day goi 1a Cong Ty) trong ndm 2025 nhu sau:

I/ Thanh phén Ban kiém soat:

Ban kiém soat gdm 3 thanh vién gom:

1-Ong Pham Van Hau Trudng Ban kiém soat b
2-Ong Nguyén Thé D6 Thanh vién Ban kiém soat )
3-Ong Luu Thanh Binh Thanh vién Ban kiém soat

II/ Tinh hinh hoat ddng ciia Ban kiém soat trong nim 2025:
1/ Tinh hinh hoat djng chung cia Ban kiém soit:

- Kiém tra, gi4m sat tinh hinh thyc hi¢n Nghj quyét Dai hoi dong Cé dong, Nghi quyét
Hoi dong quan tri, cac van ban ban hanh ndi b$ phuc vu quan ly diéu hanh Cong Ty.

- Kiém tra, gi4m sat tinh hinh thyc hién ké hoach san xuét kinh doanh, céc qua trinh
san xuat, kinh doanh, vi¢c quan ly va sir dung MMTB, nha xudng, tai san, hoat ddng cua
mo sét, hoat dong sira chita va dau tu méi cua Cong Ty.

- Kiém soat hé théng quy trinh quy dinh, cidc chinh sach quéan lj ndi by cac Phong,
Xuong do Phong Hanh chinh nhan sy luu trir, cing véi quy dinh tuyén dung lao dong va
che do phic lgi cho nguoi lao dong.

- Kiém tra viéc tuan thi céc quy dinh ndi b ciia cic by phan trong Cong Ty.
- Tham gia kiém keé tai san dinh ky 6 thang va 12 thang.

- Xem xét Béo cdo tai chinh dinh ky hang quy, ndm cia Cong Ty, phén tich danh gia
tinh hinh tai chinh, hiéu qua hoat dong kinh doanh.

- Theo ddi va gidm sat vigc cong bb thong tin theo quy dinh cua Uy ban Chirng khoén
Nha Nudec.

- Lép béo c4o hoat dong ctia Ban kiém soat nam 2024 trinh Pai hoi ddng Cé déng
thudng nién nam 2025.

Bdo cdo Ban kiém sodt ndm 2025 Trang 1




- Trong nam 2025, Ban kiém soat da thuc hién 06 cudc hop va c6 sy tham gia

day du céc thanh vién. N01 dung cu thé nhu sau:

Ky hop

Thoi gian

Sé bién ban

Ngi dung

10/01/2025

01/BKS/2025

- Xem xét bdo céo tai chinh quy 4, liiy ké nim 2024

- Xem xét bdo cdo Pau Tu- Xwdng san xudt quy 4
nim 2024

- Xem xét bao cdo hoat dong ban hang Phong Kinh
doanh Quy 4 ndm 2024

26/03/2025

02/BKS/2025

Xem xét hd so Pai Hoi Pdng Cé Déng ngay
24/4/2025

Ky 3

11/04/2024

03/BKS/2025

- Xem x¢€t bdo cdo tai chinh Quy 1 nim 2025
- Xem xét hoat dong HPQT Quy 1.2025

- Xem x¢ét Béo céo cong tac dau tu- Mo sét- Xuong
san xuét- Phong KT- BT Quy 1.2025

- Xem x¢€t bao cdo hoat dong ban hang Phong Kinh
doanh Quy 1.2025

- Xem xét hoat dong Phong Hanh chinh Nhén su Quy
1.2025

10/06/2025

04/BKS/ 2025

Chon don vj Kiém toan Bao cdo tai chinh cho Céng
Ty Cb Phan Gach Ng6i Gém Xay Dung My Xuan
ndm 2025

12/07/2025

05/BKS/2025

- Xem xét bdo céo Tai chinh 6 thang d4u nam 2025
- Xem xét hoat dong HPQT Quy 2.2025

- Xem x€t Béo céo cong tac dau tu- Mo sét- Xuong
san xuét- Phong KT- DT Quy 2.2025

- Xem xét bao cdo hoat dong ban hang Phong Kinh
doanh Quy 2.2025

- Xem xét hoat dong Phong Hanh chinh Nhén sy Quy
2.2025

Ky 6

11/10/2025

06/BKS/2025

- Xem xét bao céo Tai chinh 9 thang diu nam 2025
- Xem xét hoat dong HDQT Quy 3.2025

- Xem xét Bdo céo cong téc dau tu- Mo sét- Xuong
san xuat- Phong KT- DT Quy 3.2025

- Xem xét bao cdo hoat dong ban hang Phong Kinh
doanh Quy 3.2025

- Xem xét hoat dong Phong Hanh chinh Nhén sy Quy
3.2025

2/ Thu lao va cac lgi ich khac:

Bdio cdo Ban kiém sodt ndm 2025

Trang 2




Thil lao ctia Ban kiém soat nam 2025 dugc thyc hién theo Nghi quyet s6 01/NQ-
DHDCD.2025 da dugc Dai hoi dong ¢ dong thong qua ngay 24/04/2025. Tbng thi lao, chi
phi hoat dong va tién luong kiém nhiém cta Ban kiém soat di thuc hi¢n chi trong nam la
283.180.000 dong. Trong do:

+ Tién thi lao 14 264.000.000 ddng.

+ Chi phi hoat dong la 19.180.000 dong.
3/ Giam sét tinh hinh thye hi¢n Nghi quyét ciia Dai hdi ddng cb dong:
- Thyc hién phan phdi trich quy dung ty 1¢ theo Nghi quyét PHPCP dé ra.

- Pam phén va ky hop dong véi Cong Ty TNHH Kiém toan va Tu vén Chuin Viét
dé kiém toan nam 2025.

- Cong Ty da thyc hién chi tra ¢ tirc dot 2 nam 2024 1a 12% vao ngay 28/08/2025
va tam (g ¢ tirc dot 1 ndm 2025 véi ty 16 6% vao ngay 19/12/2025 cho C6 déng.

- Cham lo tét doi séng CB-CNV Cong Ty gitp hoan thanh ké hoach dugc giao.
4/ Tinh hinh hoat dong va tai chinh ciia Cong Ty nim 2025:
a/ Két qud hogat dpng Sin xuit kinh doanh:
DVT: Triéu dong

KH2025 | TH2025 | TH2024 | SOYOIKH | o i2024
Chi tiéu 2025
STT

(1) 2) 3) @=@)1) | 5)=@2)3)
1 | Thug thu nhgp 170835 | 174.394 164.987 102,18% 105.70%
LT || Db ittty 170671 | 174.163 164.814 102,05% 105.67%
1.2 |Doanh thu hoat ding 69 60 123 86.96% 48.78%

tai chinh
1.3 | Thunhap khde 9% 171 50 178,13% 342%
2 | LNST 17.510 17.539 16.555 100,16% 105.94%
3 | Ty subt LN/DTT (%) 10,26 10,07 10,04

b/ Tinh hinh tai chinh ciia Cong Ty:

Tinh hinh tai chinh ctia Céng Ty dén 31/12/2025 da dugc thé hién 16 rang va chinh
xac trong bao cdo thuong nién va bo cao cua Téng Giam dbc Cong Ty trinh PHDPCBD. Tinh
hinh tai chinh ctia Céng Ty hién nay la t6t dam bao cho viéc thyc hién cac hoat dong SXKD
dién ra binh thuong,

5/ Két qua giam sat ddi véi thanh vién Hi ddng quan tri, thanh vién Ban Gidm
ddc va cdc can b6 quén ly:

- Ban kiém soat khong thdy c6 diéu gi bat thudng trong hoat dong cia HPQT, Ban
Giam ddc va céc can bd quan ly Cong Ty.

- Ban kiém soat nhit tri thong qua Béo cdo két qua hoat dong san xuét kinh doanh,
phuong dn phén chia lgi nhuén va tinh hinh trich 1ap cac quy cua cia Cong Ty.

Bdo cdo Ban kiém sodt ndm 2025 Trang 3

I
{ =1



- Trong nim 2025 HPQT, Ban tong giam dbc da chi dao kip thoi, dua ra céc giai
phép phu hop trong hoat dong san xuét kinh doanh.

6/ Bio cao danh gia vé giao dich giira cong ty, cong ty con, cong ty do cong ty dai
chung nim quyen kiém sodt trén 50% tré 1én von didu 1€ v6i thanh vién Hoi ddng quan
tri, Tong giam doc (Glam doc), ngudi diéu hanh khac cia doanh nghiép va nhirng
ngu'b'l ¢6 lién quan ciia ddi tlrt;mg do; glao dich glu'a cong ty véi cong ty trong d6 thanh
vién Hji ddng quén tri, Tong giam doc (Gidm doc), ngudi diéu hanh khac ciia doanh
nghu;p la thanh vién sang 1p hoic la ngudi quin ly doanh nghiép trong thoi gian 03
nam gan nhit trwée thoi diem giao dich.

Céc giao dich nay da dugc Cong ty cong bd trong Béo cdo tinh hinh quén trj cong ty
nam 2025 1ap ngay 19/01/2025. Noi dung céc dich vy chu yéu vé viéc cung cp dich vu cho
thué may moc thiét bi, nha Xuong va mua bén san pham, phu ting vat tu, tiéu thy san pham.
Céc giao dich da dugc cong bd va chip thuin diy du theo quy dinh ctia Diéu 1é Céong Ty.

111/ Két ludn bao cdo hoat dgng Ban kiém sost 2025:

- Ban kiém soét khang dinh tinh hinh hoat dong san xuét kinh doanh cua Cong Ty
trong nam 2025 duy tri 6n dinh, tudn thu ding cic quy dinh, chuan muyec ké toan hién hanh,
thong tu hudng dan cua luit phap Nha Nudce va cac quy dinh cua Cong Ty.

- 86 lidu phan anh trén béo céo tai chinh nim 2025 da thé hién day du, kip thoi, o
rang, chinh xdc, trung thyc, hgp 1y, khach quan phai 4nh ding tinh hinh tai san va nguén
von ctia Cong Ty tai thoi diém 31/12/2025 va da dugc cong ty kiém toan xac nhan.

IV/ Phuong huéng hoat dong ciia Ban kiém soat trong nim 2026:

- Tlep tuc thue hién nhiém vy cua Ban kiém soat: glam sat hoat dong ctia Cong ty
trong viéc chap hanh Piéu 18, Nghi quyét ciia Dai hoi ddng C6 dong.

- Bam sat hoat dong clia Cong ty dé c6 ¥ kién dong gop y cho Hoi ddng quan tri,
Ban Piéu hanh trong cong tic quan tri, diéu hanh hoat dong Cong ty dat dugc céc chi tiéu
da dé ra.

- Cac kiém soat vién nd luc hoan thanh nhiém vu trong nim 2026.
Trén day la béao céo vé két qua tinh hinh thuc hién nhiém vu cua Ban kiém soét trong nam
2025 va phuong hudng hoat dong trong nam 2026.
Kinh trinh Dai hoi.

TM/ BAN KIEM SOAT CONG TY
TRUONG BAN

PHAM VAN HAU

Bdo cdo Ban kiém sodt ndm 2025 Trang 4
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
GACH NGOI GOM XD MY XUAN Pjc Lap - Tw Do - Hanh Phic

S6: 01/TTr - BKS
Tan Thanh, ngay 15 thdang 03 nam 2026
TO TRINH
“Vé vi¢c ity quyén cho HDQT chon Céng ty kiém toin ddc lip nim 2026”

Kinh trinh: Dai hi dong C6 dong thwdng nién nim 2026
- Cin cit Diéu 16 t6 chirc va hoat dong ctiia Cong Ty C6 Phin Gach Ngéi Gém
Xay Dung My Xuén (Sau day goi 1a Cong ty);

- Can cu Quyet dinh s6 3838/QD-BTC ngay 14/11/2025 ctia B Tai chinh vé
viée chap thudn cho doanh nghiép kiém toan va kiém toén vién hanh nghé
dugc kiém toan cho don vi ¢6 loi ich cong chung nam 2026.

Vigc lya chon Cong ty kiém toan cta Cong ty niém yét phai do Dai hoi dong CH
dong thudng nién quyét dinh va thoa man cac diéu kién sau:

- Dugc Uy Ban Chirng Khoan Nha Nudc chép thuén kiém toan cho céc té chirc

niém yeét. =
- Trung thuc va dé cao dao dirc nghé nghw;p, c6 uy tin dé ting cudng muc do 2
tin nhiém, cling nhu sy tin twdng déi véi ngudi doc bdo céo tai chinh cua E:
Cong ty. v
Tu van, hd trg Cong ty trong viéc hoan thién by may ké todn, ciing nhu cong ; :
viéc hach todn ké toan. ,/

- Chi phi kiém toan hop ly.

Nhim luya chon Cong ty kiém toan dap g nhimg yéu ciu trén, Ban kiém soat
kinh trinh Dai hoi hoi ddng c6 déng thuong nién 2026 danh séch cc doanh nghiép kiém
toan nhu sau:

- Phé duyét danh sach td chure kiém toan dugc chap thuan thyc hién kiém toan
Bao cdo tai chinh ndm 2026, cu thé:

DANH SACH DOANH NGHIEP KIEM TOAN PUQC CHAP THUAN
THU'C HIEN KIEM TOAN CHO PON VI CO LQI iCH CONG CHUNG

' ’ NAM 2026 '
(Kém theo Quyét dinh s6 902/QD-UBCK ngay 19/11/2025 cua Chu tich Uy ban
Chitrng khodn Nha nudc)
STT Tén to chire kiém todn Pia chi tru so

Tang 46, Keangnam Landmark 72, duong Pham

1 Cong ty TNHH KPMG (KPMG) Hung, Phuomg Mé Tri, TP. Ha Noi

Cong ty TNHH Hang Kiém toan AASC S6 1, Phé Lé Phung Hiéu, Phuong Trang Tién,
(AASC) TP. Ha Noi



'Cong ty TNHH Kiém toan va Tu vin A&C
(A&C)

Cong ty TNHH Kiém toan va Dich vu Tin hoc
'MOORE AISC (MOORE AISC)

Cong ty TNHH PWC (Viét Nam) (PWC)

Cong ty TNHH Grant Thornton Viét Nam

(GT)

Cong ty TNHH Kiém toan va Ké toan AAC

(AAC)

Cong ty TNHH Dich vu Tu vén Tai chinh Ké
‘toan va Kiém toan phia Nam (AASCS)

'Cong ty TNHH Kiém toan va Tu vn PKF-

TTG (PKF-TTG)

10

11

12

13

14

15

16

17

18

19

'Cong ty TNHH Kiém toan & Tu vdn RSM
‘Vlet Nam (RSM)

Cong ty TNHH Kiém toan va Dinh gia Viét

Nam (VAE)

Céng ty TNHH Kiém toan BDO (BDO)

'Cong ty TNHH Kiém toan Deloitte Viét Nam
(Deloitte)

'Cong ty TNHH Kiém toan va Tu vin Chuin
Viét (VIETVALUES)

Cong ty TNHH Kiém toan Quéc té (ICPA)

Cong ty TNHH Ernst & Young Viét Nam
(E&Y)

Céng ty TNHH Kiém toan va Tu vin UHY
Phuémg Dai M, TP. Ha Néi

(UHY)

Cbong ty TNHH Kiém todn Nhan Tam Viét

(NTV)

Céng ty TNHH Kiém toan AFC Viét Nam
(AFC)

02 Truorng Son, Phucmg 2, Quan Téan Binh, TP.
'H Chi Minh

So 389A Dién Bién Phu, Phucng V& Thi Sau, TP.

'Hb Chi Minh

S6 29, duorng Lé Duén, Phuro'ng Bén Nghé, TP.

Hd Chi Minh

‘Tang 18, Thap Quéc té Hoa Binh, 106 Hoang
Quoc Viét, Phuong Nghla Do, TP. Ha Noi

218 ducmg 30/4, Phuong Hoa Cuorng Biéc, TP. Pa

!Néng

129 V& Thi S4u, Phudong Pa Kao, Quén 1, TP. HO
1Ch1 Minh

S6221L¢ Trong Tén, Phudng Dinh Cong, TP. Ha

'Noi

'140-142 Bis Hai Ba Tnmg, Phu'ong Pa Kao, TP.
'Hb Chi Minh

;Tang 11, Toa nha Song Da, ngd 165 Cau Gidy,
'Phuong Dich Vong, TP. Ha Noi

Tang 20, Toa nha ICON 4, S6 243A Pé La

Thanh, Phuong Lang Thugng, TP. Ha N§i

‘Tang 12, tda nha Diamond Park Plaza, 16 Lang
fHa, Phucmg Glang V&, TP. Ha Noi

33 Phan Vin Khoe, Phudng 13, Quén 5, TP. Hd
Chi Minh

iTang 15 Toa nha Center Bulldmg Hapulico
Complex, S6 01 Nguyén Huy Tuéng, TP. Ha Noi

S6 2, dwong Hai Triéu, Phuong Bén Nghé, TP.

' Hd Chi Minh

Téng 5, Toa B2, Roman Plaza, du’b’ng T Hiru,

Téng 2, tda nha Platium Residences, s6 06
Nguyén Cong Hoan, TP. Ha Noi

Téng 2, s6 09 Nguyén Dinh Chiéu, Phuong Da

' Kao, TP. Hd Chi Minh



- TR Téang 12A, Toa nha Téng cong ty 319, sé 63 Lé
20 .Cong ty TNHH Kiém toan VACO (VACO) Vin Luong, TP. Ha Néi
Cong ty TNHH Kiém toan - Thim dinh gia va |

21 |Tu vén ECOVIS AFA VIET NAM (ECOVIS = S0 142 dudng X6 Viet Ngh¢ Tinh, Quén Hai

Chau, TP. Pa Ning

'AFA)
2 Céng ty TNHH Hﬁng Kiém toan va Dinh gia  S62 ngd 308 Lé Trong Tén, Phuong Pinh Céng,

ASCO (ASCO) TP. Ha Noi

23 Congty TNHH Kiém ton NVA (NVA) | f;fgn I‘ig‘}lé’lfn}ﬂ%hhfﬁf;ﬁ Ph"fmg Da Kao,
24 | Céng ty TNHH Kiém todn An Viét (An Viét) | glﬁinlg Ngf;g:“[)sf IT?Z ;I;.ON]?;IH Thi Xuén,

25 ‘Cong ty TNHH Kiém toén va Dinh gia Quic = A-TT5-3 Khu nha & Him Lam Van Phuc, Quén

té (IVA) ' Ha Dong, TP. Ha Noi

26 Cong ty TNHH Kiém to4n va Thim dinh gia Tang 14 tda nha Sudico, ducng ME Tri, Quén
Viét Nam (AVA) Nam Tu Liém, TP. Ha NQI

27 Cong ty TNHH Kiém todn CPA VIETNAM | Tang 8, Cao dc Vin phong VG Bulldmg, s6 235

(CPAVN) Nguyen Trai, TP. Ha Noi

64/4 Buong BHT 21 Phu'o'ng Bong Hung

28 Cong ty TNHH Kiém toan FAC (FAC) Thuén, TP. Hb Chi Minh

Uy quyen cho HDQT chon mat trong cac cong ty klem toan noi trén dé thuc hién
viéc kiém toan bao cdo tai chinh cho Céng ty theo quy dinh phap luét trong ndm tai
chinh 2026.

Ban kiém soat kinh trinh Dai hoi ddng C5 déng thuong nién nam 2026 xem xét,
thong qua.

Trén trong kinh trinh!
Noi nhan: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN

- Luu HPQT, BKS, VT.

PHAM VAN HAU



CONG HOA XA HQI CHU NGHIA VIET NAM

Djc Lap — Tw Do — Hanh Phuc.

DU THAO

000

Tdan Thanh, ngay 23 thdng 04 ndam 2026

TO TRINH
CUQC HQP PAI HQI PONG CO PONG THUONG NIEN 2026

NGAY 23 THANG 04 NAM 2026

Kinh thwa: Pai héi dong c6 dong thwong nién nim 2026

- Can cur Ludt Doanh nghiép ngay 17 thdng 06 nam 2020
- Can cir Diéu I¢ Cong ty co phan gach ngéi gom xdy dung My Xudn théng qua
DHDCD thuong nién ngay 21 thang 04 ndm 2023.

X Hoi déng quan trj Cong ty c'("; phan gach ngéi gbm xay dung My Xuén trinh Pai hoi
dong co dong cic ndi dung bieu quyét sau day:

1. Bdo cdo két qua san xuét kinh doanh nim 2025

Don vi tinh: dong

So sanh % thuc

Chi tiéu Thuwe hién hién véi
Ké hoach 2025 | K& hoach | Thue
Nim 2024 Niim 2025 2025 hién
2024
Doanh thu thuin 164.814.261.304 | 174.162.597.479 170.671.186.428 | 102,05% | 105,67%
Gi4 von hang ban 111.991.739.552 | 118.101.708.133 113.772.675.904 | 103,80% | 105,46%
Loi nhudn gbp 52.822.521.752 | 56.060.889.346 56.898.510.524 98,53% | 106,13%
Doanh thu HDTC 122.632.815 59.967.292 68.500.000 87,54% | 48.,90%
Chi phi kinh doanh 31.424.189.714 | 33.716.099.573 34.874.732.028 96,68% | 107,29%
L1 nhuén kinh doanh 21.520.964.853 | 22.404.757.065 22.092.278.496 | 101,41% | 104,11%
Loi nhudn khéac (474.727.561) (198.909.372) (204.500.000) 97,27% | 41,90%
Loi nhudn trudc thué 21.046.237.292 | 22.205.847.693 21.887.778.496 | 101,45% | 105,51%
Thué thu nhap doanh
nghiép hién hanh 4.523.936.681 4.654.238.460 4.377.555.700 | 106,32% | 102,88%
Thué thu nhap doanh
nghiép hodn lai (33.026.972) 12.610.305
Loi nhuin sau thué 16.555.327.583 | 17.538.998.928 17.510.222.796 | 100,16% | 105,94%




2. Bdo cdo tai chinh nim 2025 da dwoc kiém todn :

BDon vj tinh: Pong

% tang (+),
: Chi tiéu Niam 2024 Niam 2025 gidm (-)

Tong gia trj tai san 160.368.193.371 134.587.191.180 -16,08%
Doanh thu thuin 164.814.261.304 174.162.597.479 5,67%
Loi nhuén tir hoat dong kinh doanh 21.520.964.853 22.404.757.065 4,11%
Loi nhén khéc (474.727.561) (198.909.372) -58,10%
Loi nhuén trude thué 21.046.237.292 22.205.847.693 5,51%
Loi nhudn sau thué 16.555.327.583 17.538.998.928 5,94%
T);f 1é 101 nhuén tra c0 tirc (thanh todn 16.0% 18,0% 12.50%
bdng tién)

- Thanh toan Pot 2/2023 10%

- Thanh toan Dot 1/2024 6%

- Thanh todn Dot 2/2024 12%

- Thanh todn Dot 1/2025 6%

3. Phuwong 4n phan phbi lgi nhuin nim 2025:

Don vi tinh: Déng

Ty I§ %
STT Noi dung lgi nhuin S6 tién Ghi chi
sau thué
I | Ngudn lgi nhuén chwa phén phéi 36.846.467.175
| Lo'Ai'nh‘ué.n sau thué chua phén phoi liy ké dén 19.307.468.247
cudi ky trudce
2 | Loi nhuén sau thué nim 2025 17.538.998.928
II | Phan phdi lgi nhuéin sau thué nim 2025 21.603.243.499
1 | Trich quy dau tu phét trién 4,0% 701.559.958
2 | Trich qu§ khen thudng 20,0% 3.507.799.785
3 | Trich quy phic lgi 2,0% 350.779.978
4 | Trich quy thuéng Ban diéu hanh, HDQT,BKS 781.091.978
Tir loi nhudn sau thué nam 2024 (theo Nghi 5 0% oo
7 ¢ : 1.106.552 Trich nam 2025
quyét DHDCD ngay 24/04/2025) . A2i-He
Tir lgi nhudn sau thué nam 2025 2,5% 449.985.426
+ Thuong hoan thanh ké hoach lgi nhudn 25% 438.474.973 | Trich nam 2025
nam 2025
+ Thwong hoan th&nh_vuo't ké hoach lgi nhudn 11.510.453 Trich nam 2026
(40% vuwot loi nhudn ké hoach ndm 2025)
5 | Quy khic 0 -
6 | Chi cb tirc 16.262.011.800 | 18% Von diéu I¢
11 | Téng l¢i nhudn sau thué chwa phin phoi 15.243.223.676

L2 2\
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4. Két qua du tir phat trién nim 2025

Don vi tinh : bm:m

Thuye hién nam 2025
STT | Han muc déu tw/tén cong trinh K¢ hoach Ghi chii
01/01/2025 Ting Giim 31/12/2025
I | Sira chira 860.000.000 - | 245509.864 |  245.509.864 .
1 | Thay tén mai nha xudng 360.000.000 - 81.235.365 81.235.365 - _
_ Stra chira nho, nén sin, nrm:m
| 2 | dét,v..v. 500.000.000 - | 164274499 | 164.274.499 v a8
| | |
Il | Xaydyngvadduteméi | 3.364.000.000 | - | 888.888.889 |  888.888.889 - |
| _  Tang tai san phuc
_ , vu san xuat gach
|1 | May xic 2,3 M? 1.000.000.000 - | 888.888.889 |  888.888.889 - | ngéi
2 | Hé nghién siéu min 1.600.000.000 . 2 . .
3 | Nha chira dét gia cong DC 1 264.000.000 . . . i B .
4 | Chi phi khéc (du phong) 500.000.000 - .
1| Xy dung d& dang (*) 68.824.698.926 |  32.395.673 - | 8.106.377.777
Mo sét My Xuin, Nha mdy sdn
A .«:mwwwna ngdi tgi My Xuin 8.073.982.104 32.395.673 - 8106.377.777
Chi phi dén ba Mo Sét My Xuén 1
1 | mé rong (dién tich thu hoi con lai) 1.840.433.247 32.395.673 1.872.828.920
Dét mo rong kho chira nguyén liéu
_ﬁ 2 | tai Nha méy My Xuén = b  2.356470.000 | - | - 2356470000
'3 | Dét chuyén nhugng tir ca nhan | 3.423.605.700 | .

3.423.605.700




Thwe hién nim 2025

STT | Han muc diu tu/tén cong trinh K¢ hoach Ghi chi
01/01/2025 Ting Giim 31/12/2025
4 | Béxirly nudc thai 453.473.157 : - | 453.473.157
MG sét Sudi Rao, Nha mdy sin
B | xuiit gach ngdi tai Chiu Diic 157.694.240.757 | 60.750.716.822 | 1.183.924.846 | 21.821.962.709 | 40.112.678.959
Tdng tai san phuc
vu khai thdac nguyén
1 | Mo sét Sudi Rao, Chau Pirc 10.494.304.000 | 114.450.000 | 10.608.754.000 < | Tigw sét
2 | Nha may gach ngéi Chdu Pic 17.759.863.413 17.759.863.413 | |
=
_ ‘
3 | Chi phi chuyén nhuong vén Dy dn | ~2.000.000.000 | _ 2.000.000.000 | = 3
o | £ \ Tang tai san phuc
| Pudng vao Mo sét Sudi Rao, Chau | “ | vu khai thic nguyén
. 4 | DPic | 9.721.002.903 | 249.258.000 | 9.970.260.903 - | tiguser |
ﬁ Dét 1am duong vao nha may | |
5 | (chuyén nhwong tir hg ddn) | 2.677.500.000 2.677.500.000 f
Dt Mo sét Sudi Rao, Chau Pirc
6 | (chuyén nhuong tir ho dén) 9.342.553.000 | 9.342.553.000 PR
i Tdng tai san phuc
Nha diéu hanh M6 sét Sudi Rao, | it ke it
7 | Chau Dirc 177.402.164 4.551.000 181.953.164 | - | Tingcdt
8 | San l4p mit bing Nha may 2.314.814.815 - | 2.314.814.815 3
Tang tai san phuc
vu khai thdac nguyén
9 | Tram Cén Mo Sét Sudi Rao 191.309.073 |  58.141.000 |  249.450.073 | « | it
- Tang tai san phuc
vu khai thdac
' 10 | Kho chira Ric thai M6 Subi Rao e 37.579.069 37.579.069 | - | nguyénliéusét
4
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Thure hién nim 2025

STT | Han myc diu tw/tén cdng trinh K& hoach Ghi chi
01/01/2025 Ting Giam 31/12/2025
; o Chura ldp dét (kho
Méy méc thiét bi Hé Ché bién tao nha mdy gach My
11 | hinh 3.718.713.384 - 3.718.713.384 | Xudn)

Chi phi Ban quan ly du 4n

936.713.094

4.668.000 264.400.000

676.981.094

Chi phi Dy an khac

1

1.416.540.976

1152771777 509.565.500 |

1.622.253.253

(*) PHDCD giao Hoi ddng Quan trj toan quyén quyét dinh/phé duyét, chi dao té chirc trién khai thyuc hién Pau tu céc Han muc, cong trinh thudc
“Mo Sét Zw Xuédn & Nha méy gach ng6i My Xuédn” va Du an “Mo Sét Subi Rao & Nha may san xuét gach ngéi cao cdp My Xuén — Chau Dirc”
phtt hop véi tinh hinh thyc té, diéu 1¢ Cong ty va cic quy dinh phap luét,hién hanh.
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5. K¢ hoach sin xuit kinh doanh 2026

Chi tidu Don vi tinh K¢ hoach nim 2026
I. San lwgng sian xuit Vién QTC 44.241.236
IL. San lugng tiéu thu
- Gach xay dyng Vién QTC 35.497.472
- San phém trang tri Vién QTC 8.743.764
- Ngoi mau Vién QTC 1.600.000
- San pham trang men Vién QTC 450.000
II. Két qué kinh doanh
Doanh thu thuin (gém doanh thu khdc) Pdng 175.689.696.554
Loi nhuén trudc thué Pdng 22.119.923.614
Loi nhuan sau thué Pdng 17.565.522.225
6. K& hoach phén phdi l¢gi nhuin 2026 !
Don vi tinh: Pong
Ty 18 %
STT Noi dung nl:gi@n sé titn Ghi chi
sau thué
I | Ngudn lgi nhuin chwa phin phéi 32.808.745.901

Loi nhuén sau thué chua phan phdi lity ké dén

15.243.223.676

cudi ky trude

2 | Loi nhuén sau thué ké hoach nim 2026 17.565.522.225

Il | Phin phdi lgi nhudn sau thué 20.916.875.191

1 | Trich quy du tu phat trién 2,0% 351.310.445

2 | Trich quy khen thudng 20,0% 3.513.104.445

3 | Trich quy phuc loi 2,0% 351.310.445

4 grll(csh quy thuéng Ban diéu hanh, HDQT, 2.5% 439 138.056

5 | Quy khéc 0

6 | Chicd tirc 16.262.011.800 | 18% Von diéu I
111 | Tong lgi nhuin sau thué chwa phén phéi 11.891.870.710




7. Ké hoach Péu tw phat trién 2026:

* Piu tw xay dung tai Nha mady san xuit My Xuén.
g1

Don vj tinh: Ngan dong

STT Noi dung cong viée PVT Khéilwgng | Pongid | Thanh tién
A | Sira chira 1.675.000
1 | Thay tén méi nha xudng M? 3.500 250 875.000
2 | Sua him sdy mini gach DC3 He 1 300.000 300.000
Stra chira nho, nén sén, chong
3 | dot,.v..v.. Hé 1 500.000
B | Xiy dung va diu tw méi 6.350.000
1 | Hé nghién min ( d4t gach) Hé 1| 2.500.000 | 2.500.000
2 | Chuyén dbi sb Hé 1| 3.000.000 | 3.000.000
3 | May tién lém Céi 1 350.000 350.000
4 | Chi phi khac (du phong) 500.000
| Tong cfng (A + B) 8.025.000

8. Thu lao Hji ddng quén tri, Ban kiém soat va thwr ky nim 2026.

Don vj tinh : Péng

G : sé Mikc thu !ao : ;
W chinan | sy | QRESS | MRt
R (ngudi) vién ' s
1 | Cha Tich HPQT 1 20.000.000 20.000.000 240.000.000
3 | Thanh vién HPQT 4 8.000.000 32.000.000 384.000.000
4 | Trudéng Ban kiém soat 1 8.000.000 8.000.000 96.000.000
5 | Thanh vién Ban kiém so4t | 2 7.000.000 14.000.000 168.000.000
6 | Thu ky HPQT 1 2.000.000 2.000.000 24.000.000
TONG CONG 9 76.000.000 912.000.000

Miec thit lao HDQT, BKS ndm 2026 la : 912.000.000 dong (Chin tram muwoi hai tri¢u dong).

9. Thong qua mlrc thlrorng i vm HDPQT, Ban Kiém Soit, Thu ky, Ban diéu hanh
gom : Ban Tong giam d6c — Ké Toén Trwémg — Truwéng phé ciac Phong Ban Xwéng

san xuit.

Lo
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N¢i dung thwéng Mirc thuéng

a. Hoan thanh ké hoach loi nhuan 2026 2.5% Loi nhuén sau thué

) . : . Z : =
b. Hoan thanh vugt ké hoach li nhuan 2026 | 40% Lo1 nhuén vuot ké hoach (loi nhudn sau

thué)
Ty I¢ chia nhw sau :  Hoi dong quan tri, thu ky :25%
Ban Kiém soat :10%
Ban diéu hanh : 65%

10. Chgn don vj kiém tosn nim 2026.

DHDCD giao Hoi ddng Quan trj toan quyén quyet dinh/phé duyét, chi dao td chure trién
khai v1¢c ky két Hop ddng/Théa thuin véi mot trong s6 cdc Cong ty kiém toan da dugc chép
thuan kiém toan cho don vi ¢ lgi ich cong ching thudce linh vyc chimg khoan nim 2026 theo
Quyet dinh s6 902/QD-UBCK ngay 19/11/2025 ctua Cha tich Uy ban Ching khoan nha nude
dé kiém toan bdo cdo tai chinh va thuc hién dich vu bao dam doi véi hoat dong ciia hé thdng
kiém soat ndi bod trong viéc 1ap va trinh bay béo céo tai chinh cho nam tai chinh 2026.

Viéc Iya chon cong ty kiém toén cho cong ty can xem xét cac tiéu chi vé uy tin, phi kiém
todn, va kinh nghiém trong nganh cua don vi kiém toan phi hop véi tinh hinh thuc té, quy
dinh phap luit,hién hanh.

11. Giao quyen cho HDPQT ciin cir vﬂo két qiia SXKD sdu thing d4u nim dé diéu
chinh ké hoach SXKD sau thang cudi nim 2026.

12. Sira d6i didu 18 : Thay déi dia chi Cong ty do sdt nhdp don vi hanh chinh

Pia chi truéc khi didu chinh Dia chi sau diéu chinh

Khu Phd Sudi Nhum, Phuong Hic Dich, | Khu Pho Sudi Nhum, Phuong Tan Thanh, Thanh
Thanh phé Phi My, Tinh Ba Rija - Viing | phd H6 Chi Minh, Viét Nam
Tau, Viét Nam

Dé nghi PHDCPD xem xét bidu quyét.

Trén ddy la nhitng ngi dung xem xét thong qua tai cugc hop DHDCD thieomg nién ndm 2026,
dé nghi cdc cé déng dién vao phiéu biéu quyét cua ban kiém phiéu da phat hanh,

Xin chéin thanh cim on!

TM. HOI PONG QUAN TRI
CHU TICH

DU QUOC TRUNG



CONG TY CO PHAN
GACH NGOI GOM XD MY XUAN

01/NQ.DHDCD.2026

(Du Thao)

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc lap — Ty do — Hanh phic

Tan Thanh, ngay 23 thang 4 nam 2026

NGHI QUYET
CUQC HQP PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN GACH NGOI GOM XD MY XUAN
PHIEN HQP NGAY 23-04-2026

- Can cir Lugt Doanh nghi¢p ngay 17 thdang 06 ‘nam 2020
- Can cik Piéu 1é Cong ty cé phan gach ngoi gém Xay Dung M9 Xudn
- Cdn cik vao bién ban hop Pai Hpi dong cé déng ngay 23 thdng 4 néim 2026

QUYET NGHI

1. Bio cdo két qua san xuét kinh doanh nim 2025

Don vi tinh: d&ng

So sanh % thwce hi¢n
Chi tiéu Thuc hién voi
K¢ hoach 2025 Ké Thye
Niim 2024 Nim 2025 hoach hién
2025 2024
Doanh thu thuin 164.814.261.304 | 174.162.597.479 | 170.671.186.428 | 102,05% | 105,67%
Gi4 vén hang ban 111.991.739.552 | 118.101.708.133 | 113.772.675.904 | 103.80% | 105,46%
Loi nhudn gdp 52.822.521.752 | 56.060.889.346 | 56.898.510.524 | 98.53% | 106,13%
Doanh thu HDTC 122.632.815 59.967.292 68.500.000 | 87,54% | 48,90%
Chi phi kinh doanh 31.424.189.714 | 33.716.099.573 | 34.874.732.028 [ 96.,68% | 107.29%
Loi nhuén kinh
doanh 21.520.964.853 22.404.757.065 22.092.278.496 | 101,41% | 104,11%
Lgi nhuén khéc (474.727.561) (198.909.372) (204.500.000) |  97.27% [ 41,90%
Loi nhuan trudc thué 21.046.237.292 | 22.205.847.693 [ 21.887.778.496 | 101,45% | 105,51%
Thué thu nhap doanh
nghiép hién hanh 4.523.936.681 4.654.238.460 4.377.555.700 | 106,32% | 102,88%
Thué thu nhép doanh
nghiép hoén lai (33.026.972) 12.610.305
Loi nhuin sau thué 16.555.327.583 17.538.998.928 | 17.510.222.796 | 100,16% | 105,94%




Dai héi dong cé déng nhat tri théng qua Bdo cdo két qua san xudt kinh doanh ndm
2025 : Véi ty I biéu quyét % tong s6 phiéu biéu quyét cua tdt ca cé dong duw hop tdn
thanh. Tong s6 phiéu khéng tan thanh __ %; Tong sé phiéu cé ¥ kién khdc %

2. Bio cdo tai chinh niim 2025 da dwoc kiém todn :

Don vi tinh: Dc‘;ng

Nim 2025

% tang (+),

> Chi tiéu Nim 2024 gidm (-)
Tong gia tri tai san 160.368.193.371 134.587.191.180 -16,08%
Doanh thu thuan 164.814.261.304 174.162.597.479 5,67%
Loi nhudn tir hoat dong kinh doanh 21.520.964.853 22.404.757.065 4,11%
Loi nhén khac (474.727.561) (198.909.372) -58,10%
Loi nhuin trude thué 21.046.237.292 22.205.847.693 5,51%
Lgi nhuén sau thué 16.555.327.583 17.538.998.928 5,94%
g 1é lm nhuén tra cd tirc (thanh todn 16,0% 18.0% 12.50%
bding tién)

- Thanh todn Dot 2/2023 10%

- Thanh todn Dot 1/2024 6%

- Thanh todn Pot 2/2024 12%

- Thanh todan Dot 1/2025 6%

Bai hoi dong cé déng nhat tri théng qua Bdo cdo tai chinh ndm 2025 da dwoc kiém
todn: Vi ty Ié biéu quyét % tong s6 phiéu biéu quyét cua tat cd cé dong du hop tdn
thanh. Tong so phiéu khéng tdn thanh __ %; Tong s6 phiéu cé y kién khdc %

3. Phwong én phan phéi lgi nhuin nim 2025 :

DPon vi tinh: Dong

Ty 1 %
STT Noi dung lgi nhudn S tién Ghi chu
sau thué
I | Ngudn lgi nhuén chwra phéin phéi 36.846.467.175
i Lo:_nh}xan sau thué chua phén phoi lily ké dén 19.307.468.247
cuoi ky trudce
2 | Loi nhuén sau thué nim 2025 17.538.998.928
II | Phin phéi lgi nhuin sau thué nim 2025 21.603.243.499
1 | Trich quy d4u tr phat trién 4,0% 701.559.958
2 | Trich qu§ khen thuéng 20,0% 3.507.799.785
3 | Trich quy phuc loi 2,0% 350.779.978
4 | Trich qu§ thudng Ban diéu hanh, HDQT,BKS 781.091.978
Tir loi nhudn sau thué nam 2024 (theo Nghi N -
quyét DHPCD ngéy 24/04/2025) 2,0% 331.106.552 | Trich ndm 2025
Tir loi nhuén sau thué nam 2025 2,5% 449.985.426
M 2,5% 438.474.973 | Trich nam 2025
nam 2025




STT

TV 1t %

S6 tién

Ghi chu

- Ngi dung lgi nhuin
B e oA 7 sau thudali orapa s el e o
+ Thuéng hoan thanh vuot ké hoach lgi
nhudn (40% vueot loi nhudn ké hoach nim 11.510.453 | Trich nam 2026
2025)
5 | Quy khéac 0
6 | Chi cb tic 16.262.011.800 | 18% Vén diéu ¢
III | Téng lgi nhuén sau thué chwa phan phdi 15.243.223.676

Dai héi dong cé dong nhdt tri théng qua Phuong dn phdn phéi loi nhudn ndm 2025
Véi ty 1é biéu quyét % tong s6 phiéu biéu quyét ciia tdt cd cé dong dir hop tdn thanh.

Téng sé phiéu khéng tan thanh _ %; Tong s6 phiéu cé y kién khde %

4 Két qua ddu tr phat trién nim 2025

Don vi tinh : Dé‘ng

Han muc
diu tw/tén
cong trinh

Ké hoach

Thure hién nim 2025

Ghi chu

01/01/2025

Ting

Giim

31/12/2025

Sira chira

860.000.000

245.509.864

245.509.864

| Thay ton
| mai nha
xuong

360.000.000 | I

Sira chira

. A
nho, nén
san, chbng
dét,.v..v.,

500.000.000

81.235.365

81.235.365

164.274.499

164.274.499

Xay dyng
va dau tr
| méi

3.364.000.000

May xiic
23 M

1.000.000.000

!

_ 888.888.889

888.888.889

388.888.889

888.888.889

Tang tai
san phuc |
Vi san
xudt gach |
.

Hé nghién
siéu mjn

1.600.000.000 |

Nha chira
dit gia
cong DC 1

264.000.000

Chi phi
khéc (dy
phong)

500.000.000

Xay dung
| d& dang

I e

| 68.824.698.926 |

32.395.673

0| 8.106.377.777




STT | «

Thye hi¢n nim 2025

Gri il

- Ghi chi |

| 01012025

Ting

Gidm |

31/12/2025

Mo sét My
Xudn, Nha
dy sdn
Xuat gach
ngoi tai My
Xuin

8.073.982.104

32.395.673

8.106.377.777 |

Chi phi dén
bu Mo Sét
My Xuén |
ma rgng
(dién tich
thu hoi con
lai)

1.840.433.247

32.395.673

1.872.828.920

Dit mé
rong kho
chira
nguyén ligu
tai Nha
may My
Xuédn

2.356.470.000 |

2.356.470.000 |

Dit chuyén
nhuong tir
¢4 nhén

3.423.605.700

3.423.605.700

Bé xir ly
nudc thai

453.473.157

453.473.157

MG sét
Sudi Rao,
Nha mdy
sdn xudt
gach ngoi
tai Chiu

Dirc

157.694.240.757

60.750.716.822

1.183.924.846

21.821.962.709

40.112.678.959

Mo sét
Sudi Rao,
Chéu Pac

10.494.304.000

114.450.000

10.608.754.000

[

|

Tang tai |
san phuc |
vu khai
thic |
nguyén |
ligu sét

Nha may
gach ngoi
Chéu Birc

17.759.863.413

17.759.863.413

Chi phi

chuyén

nhugng
vbn Dy an

2.000.000.000 |

2.000.000.000 |

Dudng vao
Mo sét
Subi Rao,
Chéu Birc

9.721.002.903

249.258.000

9.970.260.903

Tang tai |
san phuc |
vu khai
thdgc
nguyén |
ligu sér |

I L

vl wa, ™



A AT ¥ ..H'"‘-v 3 P 5 i ; -: T 3 r |
Hgnm\lc - Thychign naim 2025 _ Ghi chii
' STT | diu tw/tén s SR RSB ‘
T cong trinh | - 01/01/2025 Tiang Giam 31/12/2025
f Pat lam .
dudng vao ! '
‘ nhi mdy | I J
(chuyén | ,
3 nhuong tir ’
5 | hgddn) | 2.677.500.000 2.677.500.000 |
| Dat Mo sét | |
Sudi Rao, i
| Chau Dire |
\ (chuyén |
1 nhuong tir 1 |
6 | hjddn) 9.342.553.000 9.342.553.000 |
: Tang tai
‘ Nha d]éu san Phllc
hanh Mo vi khai
sét Sudi ! thi
Rao, Chéau ! nguyén |
7 Pirc | 177402164 | 4.551.000 | 181.953.164 0| ligu sét
San lap mit i
bang Nha
8 may 2.314.814.815 2314814815
. ' Téng tai |
‘ san phuc
I Tram Cén ko
tha
Mo Sét R an
9 | SudiRao 191.309.073 | 58.141.000 |  249.450.073 0| ligusét
Tang tai
Kho chira g =s:
Réc thai thids
Mb Subi nguyén
10 Rao s . 37.579.069 37.579.069 0| ligusét
May moc
thiét bj Hé
| Ché bién '
C 11 tao hinh 3.718.713.384 3.718.713.384
Chi phi
; Ban quén
' 12 ly du én 936.713.094 | 4.668.000 264.400.000 676.981.094
j ' Chi phi Dy
| 13 | énkhéc 1.416.540976 | 715.277.777 | 509.565.500 | 1.622.253.253 |

(*) PHDCD giao Hoi ddng Quan trj toan quyén quyét dinh/phé duyét, chi dao & chirc

trién khai thyc hién Dau tr cic Han muc, cong trinh thupe “Mé Sét My Xudn & Nha miy
gach ngéi My Xuén” va Dy én “Mo Sét Sudi Rao & Nha mdy san xuét gach ngoi cao cdp
M§ Xuan — Chau Dtrc” phi hgp véi tinh hinh thyc té, diéu 18 Cong ty va cac quy dinh phap

ludt,hién hanh.

Dai hgi dong cd dong nhdt tri thong qua két qua déu tu phdt trién nam 2025 Véi ty ¢
biéu quyét % tong sé phiéu biéu quyét cua tét ca cé dong dw hop tdn thanh. Tong so
phiéu khong tan thanh ___ %, Téng sé phiéu cé y kién khac %



5. K& hoach san xudt kinh doanh 2026

Chi tiéu Pon vi tinh K¢ hoach nim 2026

L. San lwgng sin xuit Vién QTC 44.241.236
II. San lwgng tiéu thu

- Gach xay dung Vién QTC 35.497.472
- San phém trang tri Vién QTC 8.743.764
- Ng6i mau Vién QTC 1.600.000
- San phém trang men Vién QTC 450.000
II. Két qua kinh doanh

Doanh thu thudn (gém doanh thu khdc) Pdng 175.689.696.554
Loi nhuén trude thué Péng 22.119.923.614
Loi nhudn sau thué Ddng 17.565.522.225

Dai hgi dong cé déng nhat tri thong qua Ké hoach SXKD ném 2026 Véi ty 1¢ biéu
quyét __ % téng s6 phiéu biéu quyét cua tdt ca cé dong dir hop tan thanh. Tong s phiéu
khong tdn thanh __%; Tong sé phiéu cé y kién khdc %

6. Ké hoach phan phéi l¢i nhuan 2026
Don vi tinh: Pong

Ty 1
I % lgi
STEE "o Noi dung nhujn S6 tién Ghi chi
S e sau i

' thué

I | Nguon lgi nhudn chwa phén phéi 32.808.745.901
Loi nhudn sau thué chua phan phéi lity ké dén
G i it 15.243.223.676
2 | Loi nhuan sau thué ké hoach nam 2026 17.565.522.225
I1 | Phén phoi lgi nhuén sau thué 20.916.875.191
1 | Trich quy dau tw phét trién 2,0% 351.310.445
2 | Trich quy khen thudng 20,0% 3.513.104.445
3 | Trich quy phic loi 2,0% 351.310.445
4 | Trich quy thuéng Ban diéu hanh, HDQT, BKS | 2,5% 439.138.056
5 | Quy khac 0
6 | Chi cd tuc 16.262.011.800 | 18% Vén diéu Ié

III | Téng lgi nhuin sau thué chwa phén phéi 11.891.870.710




Dai hji dong cé dong nhat tri thong qua Ké hoach phan phéi loi nhugn ndm 2026
Voi ty I¢ biéu quyét % téng s phiéu biéu quyét cia tdt ca c6 dong du hop tan thanh.
Téng s6 phiéu khéng tdn thanh _%; Téng sé phiéu cé y kién khdc _ %
7. Ké hoach Diu tw phat trién 2026:

* Piu tw xdy dung tai Nha may san xuit My Xuén.

Don vj tinh: Ngan dong

STT Noi dung cdng viéc PVT | Khéilwgng | Don gid Thanh tién
A | Sira chira 1.675.000
1 | Thay ton mdi nha xudng M? 3.500 250 875.000
2 | Sira ham sdy mini gach DC3 Hé 1 300.000 300.000
Stra chira nhé, nén sén, chong

3 | dot,.v..v.. Hé 1 500.000
B | Xdy dung va diu tu méi 6.350.000
1 | Hé nghién min ( d4t gach) Hé 1| 2.500.000 2.500.000
2 | Chuyén déi sb Hé 1 3.000.000 3.000.000
3 | May tién lén Céi 1 350.000 350.000
4 | Chi phi khéc (du phong) 500.000

Téng chng (A + B) 8.025.000

Dai héi dong cé déng nhat tri théng qua Ké hoach déu tw phdt trién ndm 2026 véi
1y Ié biéu quyét % téng sé phiéu biéu quyét ciia tdt ca cé dong dir hop tdn thanh. Tong
56 phiéu khong tén thanh __ %, Tong sé phiéu c6 ¥ kién khdc %

8. Thu lao H{i ddng quan tri, Ban kiém soat va Thw ky niim 2026.
Don vi tinh : Dong

Sé Mikc thu lao A (5
T 0 SRR D e f AER | il e i
‘ ‘ (ngudi) vién ro3a
1 | Cha Tich HDQT 1 20.000.000 20.000.000 240.000.000
2 | Thanh vién HDQT 4 8.000.000 32.000.000 384.000.000
3 | Truéng Ban kiém soat 1 8.000.000 8.000.000 96.000.000
4 Thanh vién Ban kiém so4t 2 7.000.000 14.000.000 168.000.000
5 | Thu ky HDQT 1 2.000.000 2.000.000 24.000.000
TONG CONG 9 76.000.000 912.000.000

== e




_Muc tha lao HDQT, BKS nam 2026 la : 912.000.000 ddng (Chin trdm muoi hai triéu
dong).
Dai hi dong cé déng nhat tri thong qua mike thit lao HPQTva BKS nam 2026 véi ty
Ié biéu quyét % téng s6 phiéu biéu quyét cia tdt cd cé déng dw hop tdn thanh. Tong sé
phiéu khéng tan thanh__0%; Tong sé phiéu c6 y kién khdc %
9, Thong qua mirc thmmg dbi voi HPQT, Ban Kiém Sodt, thw ky, Ban di¢u hanh gom
Ban Téng gidm déc — Ké Tosn Truong — Trwéng phé cic Phong Ban Xwéng sin Xuat.

Noi dung thwong Mire thuéng
a. Hoan thanh ké hoach lgi nhuin 2026 2.5% Lgi nhuan sau thué
" 0. . A A . ~ g
b. Hoén thanh vuot ké hoach loi nhusin 2026 f,?u/e) Lot nhudn vuot ke hogch (lp7 nhudn sau
Ty 1¢ chianhu sau:  Hoi dong quan tri, thu ky : 25%
Ban Ki‘ém sodat : 10%
Ban diéu hanh : 65%

Dai hoi dong co dong nhat tri dong y théng qua vai ty le biéu quyét % téng sé phteu
bzeu quyét cua tat ca co dong du hop tdn thanh. Té ong 56 phiéu khong tdan thanh %, Tong
56 phiéu cé y kién khdc %

10. Chon don vj kiém todn nim 2026.

DHDCD giao Hoi dong Quan tri toan quyén quyét dinh/phé duyét, chi dao t6 chuc
trién khai viéc ky két Hop ddng/Thoa thuin véi mét trong s6 cac Cong ty kiém toan da duoc
chép thuén kiém toén cho don vi c6 lgi ich cong ching thuge linh vyc chiing khoéan nidm
2026 theo Quyét dinh s6 902/QD-UBCK ngay 19/11/2025 cta Cha tich Uy ban Chung
khoan nha nudc dé kiém toan béo cio tai chinh va thuc hién dich vu bao dam déi véi hoat
dong ctia hé¢ thdng kiém soat ndi bo trong viéc lap va trinh bay bao cdo tai chinh cho nam tai
chinh 2026.

Viée Iya chon cong ty kiém toan cho cong ty can xem Xét c4c tiéu chi vé uy tin, phi
kiém toan, va kinh nghiém trong nganh cta don vj kiém toan phit hop véi tinh hinh thyc té,
quy dinh phdp luat,hién hanh.

Dai héi déng cé dong nhat tri déng y théng qua voi ty Ié biéu quyét % tong sé
phiéu biéu quyét ciia tdt ca cé dong du hop tdan thanh. Tong sé phiéu khéng tdn thanh %
Téng s6 phiéu cé ¥ kién khde %

11. Giao quyen cho HPQT ciin cir vao ket qiia SXKD siu thiang diu nim dé didu
chinh ké hoach SXKD sau thang cudi nim 2026.

Dai héi déng cé dong nhat tri dong y théng qua véi ty I¢ biéu quyét % tong sé
phiéu biéu quyét cia tdt ed ¢é dong du hop tn thanh. Te ong s6 phiéu khong tdan thanh _ %;
Téong s6 phiéu c6 y kién khdc %

12. Sira doi didu 1§ : Thay déi dja chi céng ty do sdt nhdp don vi hanh chinh.

Dia chi trudc khi diéu chinh Pia chi sau diéu chinh

Khu Phé 'Suéi Nhum, Phudng Hac Dich, | Khu Phé Sudi Nhum, Phuong Tan Thanh, Thanh phé
Thanh pho Pha My, Tinh Ba Ria - Viing | H6 Chi Minh, Viét Nam
Tau, Viét Nam




Pai héi dong cé dong nhdt tri déng y thong qua véi ty 1é biéu quyét _%. Tong 50

phiéu biéu quyét ciia tdt ca cd déng du hop tan thanh. Tong sé phiéu khéng tan thanh _ %,
Téng s6 phiéu cé y kién khac %

Nghi quyet cuge hop Dai hji dong cé déng thuong nién duo’c cde dai biéu tham

dir cugc hop nhdt tri biéu quyét théng qua 100% vao hoi 11h__° ngay 23 thdang 04
nam 2026.

Cudc hop Pai hoi dong cd dong thwdng nién nim 2026
Cong ty cb phan gach ngéi gbm Xay Dung My Xuén
Chii toa
(Ky tén, déng dau)
TM. HQI PONG QUAN TRI
CHU TICH

DU QUOC TRUNG



NGAY 23 THANG 4 NAM 2026

PHIEU BIEU QUYET PAI HQI PONG CO PONG THUONG NIEN 2026

CONG TY CO PHAN GACH NGOI GOM XAY DUNG MY XUAN Mau
PHIEU BIEU QUYET
TEN CO PONG : S& hi¢u PBQ :
S6 CCCD : Ngay cip: Noi cap:
S6 ¢6 phan c6 quyén biéu quyét : cb phan / 50640g,
Trongdé: + S& hitu [o3/ CONGTY
{{a COPHAN
+ U_); quyén \‘E GAG{;‘..‘HGJI.C
Ddnh ddu B vao é twong iing MY X
i :”":',115\__9 &
s6ni dung | NOIDUNG BIEU QUYET THONG QUA | Tin Thann | Kiong tn | Khong c6
y kién
Noi dung 1 | Béo cdo két qua san xuét kinh doanh nam 2025. O O O
Ngidung 2 | Bdo cdo tai chinh nam 2025 da dugc kiém toéan. O O O
Néidung 3 | Phuong An phan phdi loi nhuan 2025 ] ] O
Noidung 4 | Két quia ddu tur phat trién nam 2025 | [ O
Néidung 5 | Ké hoach san xuat kinh doanh nim 2026 O O O
N¢i dung 6 | K& hoach phén phdi lgi nhuan nim 2026 ] i ]
Ngi dung 7 | K& hoach dau tu phat trién nim 2026 O O O
Ngi dung 8 | Mirc thu lao cuia HDQT va BKS niam 2026 ] L] ]
Mirc thuéng cho HPQT, BKS, Ban diéu hanh ]
Ngi dung 9 . , O ]
khi hoan thanh va vugt ké hoach LN nam 2026.
DHDCD giao Hoi dong Quén tri toan
quyén quyet dinh/phé duyét, chi dao t6 chire trién
khai viéc ky két Hop dong/Thoa thudn véi mot
trong s6 cac Cong ty kiém toan da dugc chip 0O
Néi dung 10 thudn kiém toan cho don vi ¢ l¢i ich cong ching 0 ]
Q ¢ thuge linh vuc chimg khoan ndam 2026 theo
Quyét dinh s6 902/QD-UBCK ngay 19/12/2025
cua Chu tich Uy ban Chimg khodn nha nuéc dé
kiém toan b,ao c4o tai chinh va thuc hi¢n dich vu
bdo dam doi véi hoat dong cua hé thong kiém




S6 ndi dung

NOI DUNG BIEU QUYET THONG QUA

Tén Thanh

Khéng tan
thianh

Khong cé
y kién

soat ndi bd trong viéc lap va trinh bay bao céo tai
chinh cho nidm tai chinh 2026. Viéc lua chon
cong ty kiém todn cho cong ty cin xem xét cac
tiéu chi vé uy tin, phi kiém toan va kinh nghiém
trong nganh cia don vi kiém toan phi hop véi
tinh hinh thuc té, quy dinh phdp luat,hién hanh

Néi dung 11

Giao quyén cho HDQT cén ctr vao k’ét qua
SXKD sau thang dau nam dé diu chinh ké hoach
SXKD sau thang cudi nam 2026.

Néi dung 12

Thong qua Stra dbi diéu 18 cong ty : Thay déi dia
chi cong ty do sdt nhdp don vi hanh chinh.

O

,
o

NGUOI BIEU QUYET
(ky, ghi r6 ho tén)

]
Vi =
Ly i C"ﬂ“’,_-;;‘

A2,



		2026-04-01T08:54:22+0700




