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O CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2025

& Luat Doanh nghiép s6 59/2020/QH14 duoc Qubc Hoi théng qua ngay
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Cam- Intimex.
- Cénct vao tinh hinh hpat dong san xuét kinh doanb va bég cao taig chinh nam
2025 da dugc kiém toan, Ban kiém soét xin bao céo Dai hdi 6 dong ket qua kiém tra gidm
sat cac hoat dong ctia Cong ty CP Bé Tong Hoa Cam - Intimex nhu sau:
I. Hoat djng ciia Ban kiém so4t:
Trong nim 2025 Ban kiém so4t tham gia day da voi Hoi dong Quén tri va Ban diéu hanh
cac cudc hop dinh ky trong viéc trién khai nghi quyét cua Dai hoi dong cd dong.

Thuc hién thdm dinh bdo céo tai chinh nam 2025 cta Coéng ty dugc kiém toan bai Coéng
ty TNHH kiém toan va ké toan AAC, nhim d4nh gia trung thuc va tinh hop ly trong béo céo tai
chinh.

Thuc hién gidm séat hoat dong cia HDQT va Ban Diéu hanh, dic biét chu trong muc ti€u
quan ly tai chinh va kiém soat rui ro.

II. Cong tac kiém tra, giam sat hoat dyng HPQT, Ban Pié¢u Hanh va bd may quan ly
diéu hanh Céng ty:

Hoi dong quan tri phét huy vai trd quan ly, trién khai thyc hién day du, kip thoi cac cha
truong va nghi quyét ctia Pai hoi dong ¢ dong thong qua. Gidm sat cong tac dau tu, cong tac tai
chinh dam bao nhu cau kip thdi vén cho hoat dong san xuit kinh doanh.

Hbi ddng quan tri t6 chirc cac cude hop dinh ky, trién khai dinh huéng cho ké hoach san
xuét kinh doanh, céng tic t6 chtrc nhan su, dap tng kip thoi véi yéu cau hoat dong san xuit kinh
doanh cua cong ty trong nam.

Ban kiém soat ghi nhan khong c6 diéu gi bat thuong trong hoat dong ciia cac thanh vién
HDPQT,Ban diéu hanh va cc phong quan ly trong Cong ty.

—  Ban diéu hanh da trién khai thuc hién day du cac quyét dinh, nghi quyét
ctia HDQT va thuc hién tdt cac quyén va nhiém vu khac theo theo Diéu 1& cOng ty va
Phép luat hién hanh.

—  Nam 2025 ghi nhan sy ting trudng vuot bac clia Cong ty ca vé san luong,

doanh thu va lgi nhuan so véi nim 2024, hoan thanh xuét sic va vuot chi tiéu ké
hoach.




Trong nim, Ban diéu hanh duy tri thuc hién céc tiéu chuin nhdm dam bao hé thdng quan ly,
quy trinh san xuét dung yéu cau va cac quy dinh chuyén mén.

—  Cbng tic t chirc nhan sy trong nam gip ap luc 16m vé luc lugng lao dong,
dic biét 1a 1ai xe dic thu thoi gian lam viée chu yéu vao ban dém, dé dap ung khi
lugng cong viéc, Ban diéu danh xem xét thém ngoai muc khoan luong nhom tai xé ,
nén thém chi phi hd trg sao cho phi hop voi dic thi cong viéc dé 6n dinh nhan su
nhoém lao dong nay.

—  Cbng tac dau tu: Nam 2025 cong ty dau tu sé tién 10.351.423.756 VND
trong do ddu tu cac han muc nho khoan 740 triéu ddng, s6 con lai mua xe phuc vu
san xuét kinh doanh.

IIL. Tinh hinh tai chinh va két qua kinh doanh nim 2025:

Nhirng s6 li¢u chinh v& tinh hinh tai chinh dén ngay 31/12/2025:

TT No§i dung S6 dw dau ky Ty trong S6 dw cubi ky Ty trong
(VND) % (VND) %

1 | Tong Tai San 145.168.686.999 100% | 169.890.570.644 100%
Tai san ngén han 105.685.385.772 73% | 128.438.357.928 |  75,60%

Tai san dai han 39.483.301.227 27% | 41.452212.716 | 24,40%

2 | Téng Ngudn Vén 145.168.686.999 100% | 169.890.570.644 100%
No phai tra 59.752.097.293 41% | 67.831.529.049 |  39.92%

Ngudn vn chi sé hiru 85.416.589.706 59% | 102.059.041.595 | 60.08%

e Danh gid bao cdo tai chinh nam 2025:

- Béo céo tai chinh dugc lap phi hop véi chudn muc va ché do ké toan Viét
Nam, Ban kiém so4t thong nhét v&i céc y kién, nhan xét tai bdo céo kiém toan cia Cong
ty TNHH Kiém Toan va Ké Toan AAC.

- Vé cong no ngin han khé doi trong nam 2025: Cong ty di dua vao chi phi
trich 1ap du phong phai thu: 617.993.049 VND, trong d6 cac cong ng da trich 1ap
3.595.785.546 VND, hoan nhap céc khoan d trich lap trudc 2.977.792.497VND. Trong
nim Cong ty ciing tiép tuc trich lap du phong dau tu Coéng ty CP Chu Lai sd tién
342.501.652.

e Danh gia két qué hoat dong san xuit kinh doanh nim 2025:
-So véi thue hién nam 2024:

Chi tity Thuwe hién nim Thue hién nim Ty 1€ %
2025 2024 2025 so 2024
1. Tong doanh thu 420.723.556.838 300.015.394.544 140,23%
2. Loi nhuén treée thué 38.429.178.308 15.896.981.840 241,73%
3. Loi nhuin sau thué 30.400.012.594 12.557.591.905 242,08%
4. Lai co ban trén cb phiéu 4.664 1.816




-So v&i ké hoach nim 2025 da trinh Pai hoi thong qua :

J18 ©
e Thuye hién nim Ké hoach nim T:y Ie A)
Chi tiéu * 2 Hoan thanh
2025 2025 2
ké hoach
1. Tong doanh thu 420.723.556.838 320.000.000.000 131,47 %
2. Loi nhuén trwée thué 38.429.178.308 17.000.000.000 226,05 %

Nam 2025 12 nam thuén loi do thi truong bat dong san, dau tu xdy dung cac du an TTTM,
ha ting co s, din dén san lugng nam 2025 ting 22,32% so véi cung ky nam trude va ting
15,83% so v&i ké hoach da déra .

*  Doanh thu thuc hién nam 2025: dat hon 420 ty dfing, ting 40,23% so v&i doanh
thu nim 2024, va ting 31,47% so véi ké hoach ma Pai hoi dong cb dong thong qua.

* Loi nhun trude thué nim 2025 dat hon 38,429 ty démg so voi ndm 2024 ting
141,73%, va tang 126,05% so ké hoach Pai HDCP thong qua.

*  Trong nam dong tién luan chuyén tét nén chi phi 1ai vay ctia Cong ty giam 87% so
v6i ciing ky, ngoai ra thu hoi cong ng tt, chi phi trich du phong giam.

IV-Két ludn va kién nghi

1. Két luin:

Trong nam 2025, Ban kién Sodt. dugc HPQT va Ban diéu hanh tao diéu kién thuan loi
trong viéc cung cap day du thong tin vé tinh hinh hoat dong sén xuat kinh doanh va tinh hinh
hoat ddng tai chinh cua Cong ty. Céc hoat dong cta Cong ty trong nam déu tuan thu quy dinh
ctia phép luat, Piéu 1& Cong ty va Nghi quyét ctia Pai hoi dong ¢ dong.

2. Kién nghi

Nam 2026 céc cong trinh dy 4n ¢6 quy mé 1én ddng loat xay dung, d6 14 tin hi¢u t6t
trén da ting trudng nay sé tiép tuc duy tri doanh thu trong nim, tuy nhién bén canh nhitng
thuan lgi thi Cong ty luu y hién nay sang thang 3/26 c4c chi phi ting manh 13i suit vay
ngn hang, dic biét nguyén liéu xing dau ting manh din dén cic nguyén lidu dau vao ting

theo, gia ban khong tang kip thoi dan dén giam bién lgi nhuan.
2 V& nhén su: Cong ty cin quan tdm chu trong cong tac tuyén dung, dio tao

d6i ngii ké thira dap tmg duoc nhu cau khéi lugng cong viée hién tai.

{ Thoi han thué dét cia nha may Pa Ning dén thang 3/2026 14 hét han, Cong
ty cling dd 1am céc thd tuc, nhung dén nay chua c6 tra 15i cy thé, dan dén rui ra cho
san xuét kinh doanh va cdc ké hoach déu tu dai han ctia Céng ty. Nén Céng ty ¢
phuong an Kip thoi ko lam anh huong dén nha may dia ban Da Ning.



V- Ké hoach hoat dgng niim 2026 ciia Ban kiém soit:

- Thyec hién gidm sat théng qua Ban quan tri rti ro theo ché d6 kiém tra dinh ky va kiém
tra dot xuét, kiém toan doc lap va cac hoat dong cua Ban kiém soat.

- Kiém tra tinh hinh hoat dong san xuét kinh doanh hang nam ctia Cong ty di duoc Dai hoi
déng ¢ dong thong qua, soét xét bao cdo tai chinh hang quy, hang nam.

- Pam bao dai dién Ban kiém soat tham du day du cac cudc hop ctia HPQT dé nim bit
tinh hinh quan trj va hoat dong san xuét kinh doanh ctia Céng ty.

Trén déy 13 s6 ndi dung trong qua trinh kiém tra gidm st ctia Ban kiém sodt nam 2025,

xin b4o cdo voi PHPCP. Rit mong duoc sy déng gbp ctia quy c¢d Péng nhim gitp chung
t61 thuc hién nhiém vu ctia Ban kiém soat trong 2026.
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