LY BAN NHAN DAN TP HAT PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAP NUGC HAI PHONG Bic lip - T do - Hanh phiie

Hai Phing, ngay (01 thang 4 nam 2026

THONG BAO MOT HOP
Dyi hji ding cb déng thwdmg nién nim 2026
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Héi déng quan trj Cong ty cd phan Cip nude Hai Phéng (Dja chi: S& 54 Dinh
Tién Hodng, phuémg Hong Bang, Thanh pho Hai Phong; Ma sé doanh nghiép;
0200171274) trén trong théng bio va kinh méi Quy cd dong dén du Dal hoi dong
ob déng thuémg nién nim 2026,

Thiri gian: 07h30 Thir Tu, ngay 22/4/2026.

Din diém: Hdi truomg ting 6 Céng ty co phin Cip nude Hai Phong, 56 54
Dinh Tién Hoang, phuong Hong Bang, Thanh phé Hai Phang.

Diéi tirgng tham du: Céc cd dong s& hiru 6 phén cia Céng ty ¢d phin Cép
nude Hii Phong theo danh sdch chét cia Tong Cong ty lwu kv va bl trir chimg
khodn Viét Nam ngay 23/3/2026.

Nii dung chinh cia Pgi hji dong ¢é dong thwimg nién nam 2026:

Thao ludn va théng qua:

- Bdo co vé két qui hoat ddng sin xuft kinh doanh nim 2025 va K& hoach
hogt diing san xudt kinh doanh niim 2026 cia Céng ty;

- Béo céo tai chinh ndm 2025 da duge kiém todn;

- Bao cao cua HGi dﬁng quan trj v quan trj va két qua hogt déng cia Hoi
ding quan trj va timg thanh vién Hoi ddng quan tri nam 2025; K& hoach hoat déng
nim 2026;

- Bio cdoe cia Ban kiém sodt vé két qué hoat ddng ndm 2025 va ké hoach hoat
déng ndm 2026;

- Bio cdo phuong én phin phéi loi nhudn, trich lp cde quy va tv 1& chia cd
tire ndm 2025,

- Bio cdo ké hoach, quyét todn thii lao ndm 2025 va phurong én chi tra thi lao
nim 2026 cia Hi ddng quan tri, Ban kiém sodt;
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- Béo cdo lya chon don v thyre hién sodt xét 6 thing v kiém todn BCTC nam
2026 cua Cong tv,

- Pinh hudmg chién hrgre giai doan 2026-2030 cia Cong ty,

K& hoach du tr phét trién cia Cong ty ndm 2026;

Piu 1€ 6 chirc v hoat dong sim dbi va bd sung;

Quy ché ndi bé ve quan trj Cong ty sira doi va b sung;

Mt s6 ndi dung khéc thude thim quyén cia Pai héi dong cd déng.

Trong triémg hop khong tham dy Pai hdi, Quy c6 déng co thé ay quyén cho
nguii khac hodc mt trong céc thanh vién Hii déng quan tr (holic khing tham dir
v khing Gy quyén cho ai) theo mau gidy Gy quyén (gir kém théng bdo niy) va gl
v Phang To chire Hanh chinh Cong ty.

Khi tham dy Bai hdi, Quy ¢6 déng hode nguiri duge (y quyén vui long mang
thea: Théng bdo ndy, CMND/CCCD/H§ chiéu, Gidy by quyén (néu la ngudi duoge
dy guyén).

Trudre khi vio Hoi troémg tham dy Bai hdi, Quy cb déng (hofe ngudi duge iy
quyen) phai ding kv vl Ban kiém tra tr céch ¢d déng tai ban dang ky dai biéu ¢lia
Ban 10 chirc va nhin cée ti lidu lién quan khéc.

Tai litu Pai hdi dwge ding 14 trén  website cia Cong ty:
www.capnuochaiphong.com.vn, mye: Dénh cho ¢o déng/ Pai héi co dong thuimg
nién. Cie ¢d ddng co thé truy cdp vio website cia Cong ty v 1ai 1Al lidgu Pai hii.

Céc ¢o dong ty chi tra cac chi phi &n &, di lai va cac chi phi ca nhin khic khi
dén tham du Dai héi.

Théng bao méi hop duge gini 161 cic co déng va thong béo trén website cia
Cong ty.
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Trén trong./.
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ONG TY CO PHAN CAP NUGC HAI PHONG
1 DONG CO DONG THUONG NIEN NAM 2026

__ CHUONG TRINH
Thir Tur, ngdy 22/4/2026.

Bia dl:l'ﬂ Héi truomg ting 6 — Céing ty CP Cép nurde Hai Phong; 86 54 Dinh Tién

Hodng, Héng Bang, Hai Phong

NOI DUNG

Pén tiép dai biéu va dang ky cb dong,

el

- Chao ci, tuyén bo 1y do, gidi thigu dai bicu.

- Bio cdo két qua kiém tra tr cach ¢d déng.

- Chau tich HPQT phiit biéu khai mae Dai hoi.

- Bau Poéan Ch tich, Ban Thir ky vi Ban Kiém phiéu.

Thing qua ¢huong trinh.

Théng qua quy ché lam viée cia Dai hii.

Bio cho ve ket qua hogt dong SXKD ndm 2025 va ké hoach hogt déng SXKD
nim 2026 ciaa Cong ty.

Bédo cdo tii chinh nim 2025 43 duoe kidgm todn.,

Bdo cdo cia HPOQT vé quan trf va két qua hoat dong cia HDQT, cac thinh
vién HDQT nim 2025; K¢ hoach hoat déng nim 2026,

Bio cdo vé Dinh hudng chién luge giai doan 2026-2030 cia Cang ty.

Béo cdo cia BKS ve ket qua hogt dong nam 2025 va ké hogch hoat dong nim
2026,

Bio cdo phwong dn phin phoi loi nhudn, trich Lip cic qu¥ va tv 1¢ chia ed tire
ném 2025,

Bdo cdo ké hoach, quyét todn thi lao nim 2025 va phuong én chi tra thi lno
ndm 2026 cia HDQT, BKS.

Biéo céo lya chon don vi thyre hién sodt xét 6 thang va kiém todn BCTC nam
2026,

Trinh bay dy thao Dicu 1é t6 chirc va hoat déng sira d6i vi bo sung lan thir 4.

Trinh bay dir thao Quy ché ndi bd vé quan trj Cong ty.

14

Trinh bay ¥ kién cia UBND TP vé viée cho ¥ kién d& nguai dai dién vin nha
murére bidu quyét eac ndi dung tai Pai hai

15

Chu toa didu hanh Bai hoi thao lufin va xin v kién cla cd dong vé cdc ni
dung duge rinh bayv tai Bai héi.

16

Trinh bay t& trinh cia HDOQT thing qua céc ndi dung cin bidu quyét.

17

Bicu quyét théng qua cac ni dung bao cio,

DH2026-04
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NO1 DUNG

18 | Théng qua Bién bin kiém phicu,

19 | Théng qua Nghi quyét Bai héi.

20 | Thing qua Bién ban Pai hoi,

21 | Be mac Bai hai.

BH2026-04




LY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
HAI PHONG Bje lip - Ty do - Hanh phiic

Hai Phong, ngdy . thing .. ndm 2026

GIAY UY QUYEN

1AM m.ru BIEU QUYET TAI PAI HOI PONG CO DONG
THUONG NIEN NAM 2026 CONG TY CO PHAN CAP NUGC HAI PHONG

Kinh giri: HOI DONG QUAN TR] CONG TY CP CAP NUGC HAI PHONG
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Thay miit 16 3é tham dy vit bicu quyét cic vin dé thudc thdm quyvén ciia 181 tai Dyi hoi
dong cb dong thrdmg nién ndm 2026 voi todn b b e phin i sd hiru, sb phidu bidy
quyet tuwong img viri 50 cb phin,

Téi hoin todn chju trach nhigm vé sy iy quvén niy vi cam két khing co bit k¢ su
khigu nai nho vé sau,

NGUOI PUGC UY QUYEN NGUOL DY QUYEN

(KY, ghi rd ho tén (K, gohi 5 By tém, dmgy dedye s €8 i
I phdp nin)

Ghi chii: Trining hop khing tham du vé khdng tty quydn tham die D0 bl cha ngwdi khde, 38 nghj
gl ri3 v oy (%) T3 hdng thun iy dal hi v khing ity quoén cho ngudd kive die thay
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THE BIEU QUYET
Ho va tén: ...; SO PKSH: ...
TONG SO CO PHAN BIEU QUYET: .. C0 phiin.
(Bing chir: ... ¢b phin),
Trong dé:
- 86 ¢h phén sé& hiru: v CO pi:lﬁn.

- S ¢6 phan Dai dién s& hiru:

; C6 phan.
(Dai dién von, nhdn tty quvén tham dic Pai hoi) g

Ghi chii: Quy C6 dong sir dung the biéu quyét nay dé biéu quyét thong qua cde ndi dung cia Dai hoi.

QUET MA QR BE TRUY CAP TAT LIEL DAt HOY
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UY BAN NEJASEBARLP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY 4m1ﬁ'_ﬁ_ HAI PHONG lip - Ty do - Hgnh phise

Hei Phéng. ngay 22 thing 4 ndm 2026

" QUY CHE LAM VIEC

HATDONG €O PONG THUONG NIEN NAM 2026
rnmc. TY CO PHAN CAP NUOC HAl PHONG

Cin e Ludt doanh nghiép;

Cin cir Pidu 1é 16 chirc va hoat ddng cta Cong ty;

Ciin cir theo Bién ban cubc hop so 67/BB-HPQT ngay 12/3/2026 cia Héi
déng quén tri Cong ty Cé phin Cp mroc Hai Phong vé viée théng nhat cdc ndi
dung, tai li¢u trinh Dgi héi dong cd déng thuimg nién nim 2026 thing qua,

Hai déng Quén trf Céng ty Cd phiin Clip murde Hai Phong xdy dyng Quy ché
lam vide tai Pai hoi ddng ci dong thidmg nién nim 2026 nhu sau:

Chwong I: NHUNG QUY BINH CHUNG

Diéu 1. Pham vi vi dbi tugmg dp dung

i.1. Quy ché nay dp dung cho viéc 15 chire Dai hii dbng cb ding thuimg nién
ndm 2026 (goi it 14 “Pgi hji") cia Cong ty € phin Cip nude Hai Phong,

1.2, Quy ché nay quy dinh cu thé vé quyén va nghia vu cia ¢b ddng, ngudi
duge Oy quyén dy hop va cée bén tham gia Bai hdi, ditu kién, thé thirc tién hanh
Pai hoi.

1.3. Cb dong, nguti duge Oy quyén dir hop va cdc bén tham gia ¢b trich
nhiém thire hién theo cae quy dinh tai Quy ché ndy.

Churomg 11: QUYEN VA NGHIA VU CUA CAC BEN THAM DU DAI
HO!L

Picu 2. Quyén va nghia vu cia cb déng hojic ngudi dai dién theo ay
quﬁn tham du Dgai hii

2.1, Diéu ki¢n tham dy Dai hoi: La céc cd dbng hodc nguin dai dién theo iy
quyén bdng van ban (theo miu cia Cong ty) cia mit hoje nhiéu co déng ob tén
trong danh sdch ¢b déng cta Céng ty theo danh sach chdt cim Tong Cong ty L
k¥ va Bi trir chimg khodn Viét Nam ngdy 23/3/2026.

2.2, Quyén cta co dong, dai dién theo uy quyén khi tham di Dal hii:

a) Buge Ban té chire thing bio ndi dung, chuong trinh Pai hi va cic tii ligu
lién quan (tai liéu duge ding trén website cong ty va cbng bé théng tin theo quy
dinh;
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b) Duge trye tiép tham dy hodie uy quyén cho nguéi khic tham dy Dai héi
béng viin ban theo miu cia Cong ty;

¢) Puge thao lugn va biéu quyét 1dt ca cac viin dé thuje thim quyén ctia Pai
hdi theo quy dinh ela Ludt Deanh nghiép, cac viin ban quy pham phép lujit khic cd
lién quan va Diéu 1& Cng ty;

d) C6 dong, ngudi duge by quyén dy hop dén mudn khi Pai hii chim két thic
c6 quyén ding ky va tham gin bidu quyét ngay tai Dai hdi d6i véi cde vin dé chim
biéu quyét, khi dé Chi tpa khéng c6 trich nhiém dimg Pai hi va hidu lye cia cdc
lin bicu quyét da tién hanh trude db khing bj anh huimg.

2.3. Nghia vy cia 6 dong, dai dién theo uy quyén cia cé déng khi tham du
Bai hi:

a) Co dong hay ngui duge dy quyén dy hop khi tham di Pai hoi phai mang
theo chimg minh nhén din hofic H§ chiéu, cac tai lidu lién quan khdc va dang ky
xde nhin tham dy Pui hdi véi Ban kiém tra tir cich cé dong.

b) An miic lich sy, khi dén dy phai dang ky véi Ban kiém tra tr cach cb dong
trurre khi vio Héi truimg dir Pai héi.

¢) Khong hit thude 14 trong hdi truémg, dién thogi dé ché dd rung hodc it

d) Ding ky phit bidu tai Dai héi theo quy dinh, wdn thi thari gian phit bidy,
ndi dung phat biéu trong pham vi chusong trinh Bai hii.

¢) Phit bidu vi biéu quyét phi hop véi hudmg din cia Ban tb chire Dai hji va
tudin thi sy diéu khién s Poan Chu tich Dai hai.

f) Khong duege gy roi, ngin can dién bién binh thutmg cta Pai hii.

) Tuiin thii quyén diéu hanh cia Poan Chi tich Dai hoi.

h) Nghiém tie chip hanh Quy ché, tén trong két qua lam viée i Dai hii.

Diéu 3. Quyén va nghia vu cita Ban kiém tra tir cich e dong

3.1. Ban kiém ta tr cich ¢d dong gdm mit (01) Truémg Ban vii cic thinh
vién do H{i dong quan trj (*HDQT™) Céng ty quyét dinh dé thye hién cic chirc
niing va nhiém vy nhur sau:

a) Kiém tra tur cdch ob ddng hode dai dién duge Gy quyén cia ¢b ding dén dy
hop: Yéu cdu c6 dong tham diy Dai hoi xudt trinh chimg minh nhin din hoic Hé
chiéy, Thu mé, Gidy Gy quyén (d6i vai dai dién duge by quyén);

b} Phat cho o6 déng hofic ngutri duge iy quyén dy hop cic tai lidu hop lién
quan khae,

¢) Béio cdo trude Dyi héi vé két qua kiém tra tr cdch ¢6 dong du hop Pai hii
tai cac thai diém sau:
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- Trurde khi khai mac Bai hdi:

- Trude mdi lin biéu quyét cia Dai héi hodic khi cong bé két qui bidu quydt
timg ndi dung, néu co su thay dbi vé sb cd dong dang ky tham dy Bai hdi (Cé dong
dén mugn ding ky dy hop).

d) Thyc hign céc cong vigc khic do Ban Té chire P hi hodc Chu wa Bai
hoi phin cong.

3.2. Ban kiém tra tr cdch ¢6 déng o6 quyén thanh lap bo phin gitp viée dé
hoén thinh nhiém vy cia Ban.

Digu 4. Quyén vi nghia vy cia Ban kiém phiéua

4.1. Ban kiém phiéu gém mot (01) Trnnémg ban va cdc thanh vign do Poan
Chii tich dé nghj v duge Pai hdi déng cb déng bidu quyét théng qua.

4.2, Ban kiém phiéu c6 nhiém vy hudmg din thé 1& bidu quyéy, blu cir va tén
hanh kiém phiéu cho timg vén dé bifu quyét

4.3. Trudmg Ban kiém phiéu béo cao trude Dai hdi vé két qua kidgm phida.

4.4, Ban kiém phiéu ¢é quyén thinh lip bd phin gitp viée dé hoan thanh
nhi¢m vy cua Ban,

4.5. Ban kiém phiéu chju trich nhiém vé tinh chinh xde, trung thye cia két
qué kiém phiéu di cong b,

4.6. Bun kiém phiéu cé trach nhiém lip va ban giao lai bién ban kiém phiéu
cho HBXQT Cong ty ngay sau khi két thic Dgi héi.

Diéu 5. Quyén vi nghia vy cia Dodn Chi tich v Thir kv Dai hji

5.1. Doan Chi tich Pai hdi gém ba (03) thinh vién, do Pai hoi gidi thidu va
biéu quyét théng qua.

5.2, Quyét dinh cia Doin Chii tich vé véin dé trinh 1wy, thd tue hode cde sir kién
phiit sinh ngodi chuong trinh cia Byi héi s& mang tinh phin quyét cao nhit

5.3. Poan Chi tich tién hanh céc cdng viée duge cho la cin thiét dé didu
khién Dai hoi mdt cich hop 1@ va cé triit tr; holic dé Pal hii phin dnh duge mong
mudn cia da s ¢b ding tham dir.

5.4. Podn Chi tich 6 quyén khong tri I&1 hofic chi ghi nhiin cde v kién dong
gép cia cd déng néu cic ndi dung déng pop, kién nghj ndm ngodi ndi dung xin ¥
kién Dai héi,

5.5. Poin Chi tich cé quyén ciit ¥ kién phdt bidu cla ¢d dong khi cd déng
pht biéu qui thoi gian quy dinh hofic ¥ kién ndm ngodi ndi dung chwong trinh Pai
hi, ¥ kién tring 1ap.
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5.6. Co quyén yéu ciu co guan ¢o thim quyén duy tri it by cude hop, truc
xuit nhimg ngudi cd biéu hién gdy rdi, khong tudn thi quyén didu hinh cia Podn
Chu tich, nghn can dién bién binh thuémg cta Bai hii.

5.7. Boin Chi tich duge chi dinh Thu ky Dai héi lip bién ban cude hop Dai
hdi va thyre hién cic cdng viée trg gilp theo phiin cdng cia Podn Chil tich,

Chwong 111: THE THUC TIEN HANH DAL HOI

Dicu 6. Piéu Kki¢n tién hanh Dai hji

6.1. Dai héi duge tién hinh khi ¢ s6 ¢d déng dy hop dai dién trén 50% tong
ab ob phén cd quyén biéu quyét theo danh sich cd déng due 1ap tai thisi diém chit
danh séch c6 dong tham dy Bai hii.

6.2, Trimg hop Pai héi khing du didu kién tién hanh theo quy dinh trén diy
thi viée triéu tdp vi tién hinh Dai héi cb déng céc lan 1iép theo s& duge tién hanh
theo quy djnh coa Pidu 1& Céng ty v Luft Doanh nghiép.

Diéu 7. Tién hinh Dgi hii

7.1. Pai hii s& didn ra theo ding trinh ty ndi dung chuomg trinh di duge Bai
hi théng qua.

7.2, Pai hi s& lan lugt thao lujn va thing qua cdc ndi dung tai chueng trinh
Dai héi theo hinh thire biéu quyét quy dinh tai Didu 10 cia Quy ché niy,

7.3. Dai hdi bé mac sau khi Bién ban va Nghj quyét Dai hdi duge théng qua.

Diéu 8. Thing qua vin dé cia Dai hi

Céc viin dé cia Pai hdi dbng cd dong s& duge théng qua theo quy dinh cla
Lufit Doanh nghiép, cdc viin bin quy pham phip ludt khic ¢6 lién quan vi Diéu 18
Cong ty.

Pién 9. Thé biéu quvét, phiéu biu

9,1, Thé biéu quyét, phiéu biu duge dong diu cia Céng ty v duge gi cling
tii liéu lign quan cho cde cb dong khi dén diing kv dy Dai hdi. Thé biéu quyé,
phiéu biu duge ghi mi sd, ho tén, s6 cb phin clia cb déng va cde yéu 0 ki thudt
khiie gilip cho viée kiém phiéu chinh xde, thuiin tién.

9.2, Gid trj biu quyét ciia Thé bigu quyét duge xdc dinh bing sb ¢b phin cb
guyén bidu quyét ma c6 ddng do sir hiru hode dai dién duge Uy quyén tham dy Dai
hi.

Di¢u 10. Thé thire bi¢u quyét thing qua cic quyét dinh tai Dgi hai

Vige bidu quyét théng qua cac vin dé tai Dai hii ddng cé dong thuimg nién
ndm 2026 duge thye hién bang hinh thirc gio Thé biéu quyét vi duge cong bd ngay
tai Pai héi. Ban kiém phiéu cd trich nhiém hudng din thé 1¢ cho cde ¢b dong hodc
ngudi dai dién theo dy quyén trirde khi tién hanh bidu quyet.
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Ditu 11. Phat biéu ¥ kién tai Dai hji

Cé ddng hodc dai dién duge Gy quyén cia cb dong dén dy hop khi phat biéu
thi nii dung phat biéu cin ngdn gon va phi hep véi ndi dung dang thdo luin mi
Bai hii vi chuong trinh Pgi hji. Thii gian phét biéu khéng qué ndm (05) phit. Cé
dong khéng phat biéu lai nhimg ¥ kién da duge ¢ déng khic phat bidu vi chi cd
céc ¥ kién phit biéu phit hop véi ndi dung chuong trinh Pai héi mai duge ghi vao
Bién ban Dai hdi.

Diéu 12, Nghj quyét Dai hii

Podn Chi tich chudn bi Nghj quyét Pai hji vé céic vin dé di duoe Dai hoi
thiing qua. Nghj quyét cia Dai hdi phai duge doe tai Dal hdi dé cic cd dang théng
qua vi cong bé théng tin theo quy dinh.

Diéu 13, Bién bian Dyi hii

13.1. N§i dung dién bién t6 chirc Pai héi duge 13p thanh Bién ban. Poan Chi
tich Dgi hi v Thir ky Pai héi chju trich nhiém vé tinh chinh xéc, trung thye cia
Bién ban Dai hdi.

13.2. Bién ban Dai hdi phai dirge céng bod trude Pai hdi va duoe Pai héi
théng qua tnrée khi bé mae Dai hi.

13.3. Bién ban Pgi hoi, Bién ban kiém tra tr cich cé déng, Bién ban kiém
phicu va cic i liéu khic ghi nhin didn bién, két qua cia Pai hi phai duge lu trit
tai Try s chinh cia Céng ty.

13.4. Bién ban Dai héi phai duge ebng bo théng tin theo quy dinh.

Picu 14. Hi¢u lye thi hanh cia Quy ché

14.1. Quy ché nay gom ba (03) Chuong, mudi bén (14) Piu va ¢o hiéu lyc
ngay sau khi duge Dai hdi biéu quyét théng qua;

14.2. Dai hii ddng cb dong quyét dinh vide sim déi, bd sung Quy ché niy.

Ner TM. BPAI HOI PONG €O DONG

- HEQT, BEHL, BKS CHU TOA BAT HOI
= Ci ing cia Clng 1y,
- L BTK,

CHU TICH HPQT
Trin Viét Cirimg
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lllu Al PHONG CONG HOA XA HOI CHU NGHiA VIET NAM
L HM PHONG Péc lip - Ty do - Hanh phic

Hai Phong, ngay 22 thang 4 ndm 2026

T BAO CAD
Vi Két qua hoat ddng san xuit kinh doanh nim 2025 va Ké hoach
hoat d§ng sin xuit Kinh doanh ndm 2026 cia Cang ty

Nam 2025, trong bbi cinh kinh té trong nusde vit thé giéi cén nhidu bién déng.
Hai Phong tiép tuc duy tri mire ting trudmg cao, dat nhiéu két qua tich cyuc trén hiu
hét céc linh vure kinh té - xa h{i. Vi s vio cude quyét lidt cia ci hé thong chink
rj, s déng hanh ctia cdng dbng doanh nghiép va ngudi din, thanh phd khéng chi
gilt vimg vai tro ddng lyc ting trudng cia ving déng bing sdng Hong ma con
khiing dinh vi thé a mot trong nhimg cye ting nrdmg quan trong coa cd muoc.
Cting vél sy phit trién caa thanh phé néi chung theo dé 1 sy mé rdng va hodn
thién manh cita ha ting k¥ thudt, giir vimg truyén théng 1a mét trong nhimg don vj
san xudt va cung cdp nude sach hang diu cia mién Bac va ca mroe, vii nd lue cao
cia toan thé CBCNV Cing ty cling vai phdt huy kinh nghiém, hidu qui odng tic
quén trj, linh hoat trong diéu hanh cua Hi dong quan trj (HPQT), Ban Biéu hanh
(BDH); niim 2025 Céng ty cd phin Cdp nude Hai Phang (Céng ty) tiép tuc duy tr
on dinh sén xuiit kinh doanh, ndng cao chit lwong dich vu, dim bao chit luong
nurdre, hoan thinh dat v vugt cic chi tidu ké hoach cong the nim gop phin tich cye
vao phit trién kinh té - x& héi cia thanh pha.

Két qua hoat ddng san xufit kinh doanh ndm 2025 va ké hoach hoat ddng san
xudt kinh doanh nam 2026 nhu sau:

1. Két qua hoat ding sin xuit kinh doanh nim 2025

Trién khai nghj quyét cin PHDCB thuimg nién, cic nghj quyét vi quyét dinh
ctia HDOQT trong niém 2025, Ban Biéu hinh cdng ty ¢ thyre hign chire niing quin
Iy diéu hinh moi mit hoat dong san xuit kinh doanh cia cong ty. Ban diéu hinh da
gino nhiém vu cy thé dén timg thinh vién theo tmg linh vuce dé chi dao, gidgm sat
vit chi dao kip thoi céc hoat déng cia cée phong ban chi nhanh. Két qua thuc hién
cac chi tiéu co ban nhu sau:

T Chi tiéu Dom vj K¢ hogeh Thare hién So sanh

tinh ndm 2025 nam 2025 (%)
P13 {3} [} [l £ ()
1| Nuge sin xudt wigy m’ 93,6 98,7 103.2%

2 | Nuge ncu thy trigu m’ B9.3 893 | 100,1%
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o vi Ké hogeh Thue hign So sinh
T Chi tifu tinh ndm 2025 | nim 2025 (%)
T 2 (%) i4] 30 T
3 | Téng doanh thu vi thu nhip khic | t¥ ding 1.309.3 13139 | 100.4%
4 | Loi nhudn tnsée thud ty ding 125.7 1768 | 140,7%
5 | Lai nhudn sau thus t¥ dong 1025 1434 | 1539.9%
T4 sudt loi nhujin sau thue wén ;
& | vbn ch s hina (ROE) (*) o 10
7| T 12 ed ireivin didu 18 (dy kidn) % > 0,0% 15,0%

(%) TV sudd I phiadn saw thid trén von chat sa hite (ROE) dage tinh bang 1 1¢ ghiva I
nhiidn son thid so var vom el o hity binh grdn trong ndm caa Coine ty,

M@t 50 diem quan trong va noi bit trong hoat dong cia cdng ty theo cac linh
vire nhur sau:

1. Linh vire ngudn nwée - sin xuit - chiit lwgmg nwde

- San xufit nude dn dinh, dim bdo cip nude diy di cho nhu cdu cda khich
hing. Nwdc sin xudt dat 98,7 tridgu m’; dat 103,2% so vai ké hoach, ting 4,6% so
v chng ky 2024,

- Quy trinh, dp luc vin hanh mang i cdp nude duge cai tién vai myc tidu
cung ciip nude vai dp lye tai diém diu khich hing 1én hon 2,0 bar (20m cft nudc).
Bén nay trén 90% cic khu vue da o6 dp lye lon hon 2,0 bar; cée khu vire con lai da
50 |ém hom 1.5 bar; mot s6 khu vire trung tim c6 dp lue vuot yéu ciu (3,0 bar),

- Céng tic bio dudng, sim chim miy moc thiét bj duge thye hién thuimg
xuyén theo ké hoach, dam béo hogt ddng an toan khéng dé xay ra sy cd. Thire hién
diy di cde quy dinh vE kiém tra, kiém dinh an toin dam béo 16t cong tde PCON vi
ATVSLD, khong dé xdy ra tai nan trong lao ding.

- Nam 2025, 100% méiu nudc cip cia cong ty dat Quy chuldn k¥ thujt dia
phuong vé chiit lugmg nude sach sir dung cho muc dich sinh hoat trén dia ban
thinh phé Hii Phong QCDP 02:2023/TPHP vi Quy chuin K§ thuit Quic gia
QCVN 01-1:2024 cia B§ Y té&: D) duc muedc sau xir Iy trung binh dat 0,14 NTU
(quy chuiin 1a =2 NTU); Clo du trung binh dat 0,84 mg/; Tit ¢i cic miu thir
khéng c6 vi khudn Coliform. Chét lugng nuéc cdp duge kiém tra, giam sit boi:
Trung tim kiém soit bénh tit Hai Phong (CDC), Vién Sirc khoe nghé nghidp vi
Maéi tnrimg - BG Y té v Phang Kiém tra chit lwgng Céng ty - VILAS 449 (Phéng
thi nghi¢m duge edng nhiin phi hgp ISOVIEC 17025:2017),

- Céng ty thie hién ché dd gidm sat, bao cio chit lugng mude cip theo quy
dinh Thong tu 56 412018/ TT-BYT ciim B§ Y té ban hanh ngay 14/12/2018. Két
qué chiit lugng nwde duge dinh ky bio cio cde co quan chire ning cta thinh phd
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vi cong bé trén trang théng tin dién tr (website) cong ty. Céng ty ludn duge ddnh
gid thue hién tit edc quy dinh hién hinh va tit cd céc miu nude do dodn kiém tra
liy miu déu dat yéu cau theo quy djnh.

- Nhé vige kiém sodt tot nude diu ngubn va dnh hudng thii tidt khong qud
ning né, ndm 2025 cac théng 50 & nhiém nudc thé giam hon so vai cing ki ndm
2024. Tuy nhién nguén nude thé cde nhi mdy do rong, tho va cdc thire vt thuy
sinh phat trién nén hiam lrgng Oxy hod tan (DO), pH ting cao, ting nguy co giy
mii. Théng & Nitrit, nhu cdu dxy sinh hod - BODS trung binh ndm 2025 cao hon
so vii nim 2024, Vio mis mura, chit lrgng nude thé bién dong 16n. mirc 4§ &
nhiém tng cao, cdc thong sb Pecmaganat, BOD, COD, Amoni, Mangan, Nitrit,
Oxy hoa tan (DO), vi khudn (Coliform, Coliform chju nhigt)... ting cao vugt
ngudng gioi han cho phép cla Quy chudn k¥ thudt quéc gia vé chit lugng nude
mit QCVN 08:2023/BTNMT nhiéu lin. V&i diéu kign chit lugng nude thé suy
giam nhir vily, dé dam béo nude sau xi Iy vin dip tmg cdc chi tidu theo Quy chudn
quéc gia va dia phuong, Céng ty di lim chi va tiép tuc mé rong img dung cbng
nghé bé lgc tiép xhe sinh hoc — UBCF cia Nhit Ban dé xit Iy 6 nhiém hitu co trong
nude thh. Bén canh d6, céng ty ciing thye hi¢n hing loat céc cii tién trong diy
chuyén sin xudt nhur: chim PAC hai bic; chim Clo nhiéu diém; phdi hop chém
Polime va PAC; chiim thube tim sau lang; phén tich, diéu chinh hit bin sau ling
vl nurde rira lpe dé tai sir dyng... han ché 16i da hoa chdt xir 1¥, i wu hifu qua,
néng cao cong sudt sudt xir Iy cua cic diy chuyén cong nghé cdc nha mdy nuée,
Nhir thye hién gidi phip k9 thuft dbng bd, nim 2025 lugng tiéu hao héa chit da
giim ding ké so vdi nim 2024: PAC bt biing 71,1%:; Clo bing 91,6%; Thudc tim
(tinh theo kg) bing 79,1%...

- Niim 2025 Cong ty tiép tye chii dong phdi hop chit ché vdi cic don vj chir
nding, chinh quvén dia phuong va cic cong ty khai thic cong trinh thiy lgi cling
chung tay béo vé ngubn nude thé, dam bdo an ninh, an todn nguén nude vdi céc
hanh dfng nhir: thau dio ngudn nude, ké gia ¢ cdc bo kénh, sim chim, ning cip
céc cong didu tiét. ..

- Tai dic khu Car Ba, Cang ty dd va dang quan 1y viin hanh nha may nuoe Cai
Gifi ¢ cong nghé xir I¥ nudc mat truyén thing, 02 cum xi ¥ nude bién, 02 cym
xir Iy nude Jg; dim bdo cung ciip nude spch cho muc tiéu din sinh va phit trién
kinh 1é — xa hdi trén dio. Tuy nhién, hién nay nhiéu dy dn Ién dang dugc trién khai
tai Cét B khién nhu cdu sir dung tiéu thy ninde sach du bdo s& ting cao, vugt kha
niing cung cip cla hé théng cdp nurde tai chd cia déo. Vi vy, cin thiét sém trién
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khai di dn ddu tu xdy dumg hé théng truyén i tir dat lién ra dio d& cd thé dap img
nhu ciiu cip nwée trong thisi gian 161 mdt cdch bén vimg.

- DPdi vai dae khu Bach Long V§, sau hon 03 ndm hé théng edp nude duoc
dura vao viin hinh di gop phiin cai thign va ning cao chit luong dai séng cua quin
va ddn trén dio. O dio xa dit lién, ngubn nude thd phue vy sin xult nude sach
nhiéu thii diém gip khé khiin vé it lrong ciing nhur chit lugng. Cong ty da trién
khal nhidu bién phip cai tién, ndng cao hidu sudat xir IV va myén truyen sir dung
nuire tiét kigm... ddp (mg nhu cdu trén dio. Tuy nhién, dé c6 thé cung cip nuwde
spch bén vimg, ddp (mg cde nhu chu bd sung trong tuong lai, cdn thiét ¢d thém
dung tich b trix nurde thé tai ddo. Dic bidt, tai khu vire Vit Hai — dge khu Cit Hai
va ddc khu Bach Long V3, Céng ty dd lip dat 100% déng hd do mudce théng minh,
chc dir ligu tiéu thy cia khach hing duge truyén ty ding vé hé thong qudn Iy
Barman, tr ddng phat hanh hod don toi khich hiang, khéng cin dén nhin vién doc
s tigu thy. Déy 1a bude diu vide img dung chuyén d6i s6 toan dién trong cdng tic
kinh doanh tiéu thy va xiy dymg cﬁp nure thdong minh,

2. Linh vyre Kinh doanh tién thy va tai chinh

2.1, Céng vde kinh doanh tiéu thy

- Nim 2025, Cong ty tiép tyc trién khai xdv dyng cic wyvén dng truvén din,
mang ludi phin phéi dé phat trién khich hing theo ké hoach, cip nude cho cac khu
cong nghiép, khu dé thj mdi va néng thén. Téng sd khich hing phat trién nim
2025 dgt 16,431 khach hang, dat 145,6% so vdi ké hoach. San lugng nude tidu thy
niim 2025 dat 89,3 triu m’ ting 5,1% so véi nam 2024,

- Bén canh dé, viée thye hién cii tién ning cao dp e mang ludi clp nudc di
lidn véi thach thire kiém sodt thit thodt. Trong nam 2025, Céng ty da dp dung
nhiéu bién phap méi trong linh vye kiém sodt murde thit thodt nhu: khai théc so ligu
chuyén sdu tir hé thing Scada; trién khai mé hinh dong hd by-pass sir dung déng
hi théng minh D15; céi tién quy trinh kiém sodt ro ri... nhir d6 ty 1¢ nuée khing
doanh thu viin dam bao tdt hon ké hoach,

- Céng thc san xudt mrée wing tinh khiét déng chai, déng binh HaiPhong
Water ngiy cang phit trién vii ¢ sirc canh tranh tét. Thuong hiéu nude tinh khiét
“"Hai Phong Water " dang nghy cing duge nhin diin vi cde 1 chire, doanh nghiép
tin dimg. Doanh thu ndm 2025 doanh thu dat trén 11 tv dong.

- NAm 2025, Céng ty tiép e doi mél clc quy trinh céng vide, dity nhanh (mg
dyng chuyén ddi s, cng nghé thing tin trong cing tdc ning cao chit lugng dich
vy cﬁp nuoc, ning cao tral nghig¢m cua khich hang,
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- Tiép tuc duy tri v cai tién phuong phdp doc déng hé nude bing dién thoeai
théng minh két hgp véi viée da dang cdc hinh thire thanh todn d3 mang lai nhidu
thudin l¢i cho khdch hing. Dén nay, 100% khich hang da thanh todn tién nude qua
céc hinh thire dién tr, khdng ding tién mat.

- Trung tdm chiim séc khich hang Call Center va fanpage Cong ty Cdp nundc
Hii Phing tiép tuc duge duy tri van hanh hiéu qua, Ia nhimg kénh cung cip thing
tin va nhén phan hoi tir khdch hiing mét cdch thudn tién va nhanh nhét, gép phin tr
viin va gidi quyét cic thic mic, sy cb cho khich héng. Trong nim 2025, Cong ty
da tiép nhéin vit giai dap, tr vin cho trén 52.000 lugt khich hang,

- Théng 82025, Cong ty chinh thire dum viio sir dung va trién khai cai dit rong
rii img dung chiim séc khich hing trén thidt bj di dang véi tén goi “Clp murde Hai
Phémg” gitp khich hang sir dyng cac dich vy cip nude trén dién thoai cé nhin mét
cich an todn, tign loi vd minh bach, gép phin han ché téi da nguy co bj lim dao
trén cd¢ nén ting s6. Tinh dén 31/12/2025, t¥ 18 cai it phin mém CNHP da thye
hign duge 80,3%, twong duong véi hon 305,000 diém ding khach hing,

- Pdy manh cai tién ddi mai cic quy trinh cung cdp dich vy nhu 1ap dgt, di
chuyén may nude, trién khai hop déng dién i tiép nhén yéu ciu thay dii thang tin
khach hang va cie dich vy lién quan qua nén tang trye tuyén trén website, hojic qua
App khich hing nhiim rit ngdn théi gian giai quyét véu clu, giam viéc di lgi coa
khiich hang, tién t&i dip img mirc df cung cip dich vy eéng trye tuyén cdp dé cao
nhiit.

- Tiép tuc tAng cuimg cong the quin Iy mang ludi, hé théng cip nude nhim
kiém sodt tot nuede thit thodt bing viée trién khai déng bd cdc giai phip tir xiy
dymg, ning eip dén dp dung cdng nghé vi ting cudmg quén 19, t 12 nude khong
doanh thu cis Céng ty nam 2025 dat ké hoach céng tic gop phin ning cao higu
quit sin xudt kinh doanh va tiét kiém tai nguyén nude.

2.2. Chng tdc ti chinh

- Trong ndm 2025 sy bien ddng cua nén kinh t& vi md cling anh hudmg khong
nhé dén hoat ddng sin xuft kinh doanh cia Céng ty. L&l sufit qua dém cé dim bio
dum trén cdc giao dich trong thi trsomg mua lgi wii phidu Kho bac M#-SOFR (lai
suft dimg dé xdc dinh 18 vay dy dn ADB) tiép tye duy tri & mirc cao, TY gid
USIVVND ciing lién tuc bién dong trong thii gian qua lam énh hudng dén ngudn
tién tra ng ghe va 18 vay dy dn, anh hidmg dén chi phi t4i chinh ela Céng tv do
phéi danh gid lgi tv gid hoi dodi d6i vii khoan vay bing ngoai 1& Tuy nhién vai sy
nd lyc ciia Ban lanh dao, Ban diéu hinh Céng ty trong cong tic quan Iy tii chinh
di gitp ciin dbi thu chi, dim bao wa ng gbe/ldi vay cac dy én va trang trii cac
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khoin chi phi viin hinh ddy do, kip théi giGp duy tri sin xuit kinh doanh én dinh,
co hiu qua, quan Iy 1ai san va ngudn von theo quy dinh, bao toin va phat trien
'l-'éil'l.

= Thyre hign cho troong theo chi dgo cia Thi nrdmg chinh phu tai Cong dign 501
77/CD-TTg ngay 29/5/2025, nfim 2025 Céng ty di xfy dymg va trién khai thyc
hién cic gidi phip thic diy san xudt kinh doanh hidu qua ddi vai doanh nghiép nha
nude, hodn thinh cée chi tiéu ké hopch eéng tic niim, dim bio ting tnrémg doanh
thu 16 thidu 8%. Téng doanh thu v thu nhip khic ndm 2025 dat 1.313,9 tv déng,
ting 8,2% so vii cing kv ndm 2024, Tong loi nhudn trude thué nim 2025 dat
176,8 tv ding; tAng 48,6% so vai clng ki ndm trudre, dat 140,7% so vai ké hoach
cong tic.

- Lip va cong bé béo cdo tai chinh theo quy dinh,

- Thyre hién 16t nghia vy ndp ngdn sach nhi nude,

- Thyre hién tdt cong tic quan |y va bao todn phat trién vin tai Cong ty b phin
kinh doanh nude sach s6 2 Hai Phing.

3. Linh vyre déiu tir xidy dyng

Thure hién Ké hogch dau tr phit trién & duge Uy ban nhén din thanh pho Hai
Phong théng qua tai Vin ban sb 821/UBND-TCNS ngdy 16/4/2025 vi DHDCD
thiimg nién nam 2025 théng qua tai Nghj quyét so 09/NQ-DHDCD-2025 ngiy
17/4/2025; nhdm dap (g nhu cdu va myc tidu phét trién kinh té - x3 hdi cia thanh
pho, nim 2025 Céng tv tiép tye trién khai edc dir én, quyét dinh chi trirong diu
theo ké hoach dé ning cao cdng suiit, ndng cao ning lyre cdp nude cic Nha may va
m ring mang luedi edp nude trong ving phue vu; mé rdng hé théng phén phbi déi
viri cac khu vue ndng thén, hai dao nhu huyén Vinh Bao, huyén Kién Thuy, huyén
Cét Hai, huyén Tién Liing cil...

Bén canh cdc dy dn, cong trinh xfy dyng cdic tuyén dng tryc cip medc; xdy
dimg, ndng cip mé rong nhi mdy, trgm bom ting 4p; phit trién cdp nude khu vue
ndng thin... dd hodn thinh vi dang tiép tuc trién khai, trong nim 2025 mat s du
in, cong trinh khic 83 duge phé duyét theo ké hoach mfc di d8 hoan thanh céng
thc tur viin, chudin bj trién khai xdy dymg v& dang nghién ciru nhimg chim trién khai
do mit 50 nguyén nhin khich quan. Nim 2025 13 giai doan thye hién chii treong
ctia Dang vt Nha nude vé sip xép, sap nhip tinh gon don vi hanh chinh vé td chirc
b méy cac co quan hinh chinh. Theo dé, cong tic quy hoach chung ctia thinh phi
ciing dang duge nghién elu, xdy dimg lgi dé hoan thién theo sy phat trién cin
thanh phd, diic bidt li dinh hudmg, quy hoach phét trién mé réng cac khu kinh té,
khu efing nghiép, dd thi trén todn dja ban thanh phd. Do dé, mdt sb dy dn ciip mrie
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theo Ké hoach diu tu phat trién cin phai nghién ciru, diéu chinh, tinh todn cong
ngh#, quy md cdng suit dé phit hgp vdi quy hopch mdéi, dim bao cip mrde cho sir
phit trién cta thanh phé,

(Chi tide tham khéo gl Bdo edo eia Hoi dong qudn tri vé gudn tr vt kér qué hoat ding
cita HOQT va timg thénh vién HDQT nam 2025; Ké hogeh hogt ding ndm 2026)

4. Linh vye quiin Iy Khiae

4.1.B§ mdy té chirc, nhin e Cang ty

- Hi dong quan trj: 05 nguii,

- Ban Biéu hinh: 05 ngubi (gém Téng Gidm ddc, 03 Phé Téng Giam déc, Ké
todn trueong).

- Ban Kiém sodt; 03 ngudn (02 nguwin 14 cdn b khdng chuyén trdch).

- Bon vi trye thude: 12 dom vj (gom 10 phong ban vi 12 Chi nhanh).

- Tong s6 CBCNV tinh dén 31/12/2025 14 964 ngudi.

Cong ty ludn chi trong &1 cong tac cdn b, nhin sir. Dinh k¥ i sodt xem xét
b nhiém lai cde chire danh quin 1y; sip xép lai lno ddng tai cic don vj dé phét huy
hiéu qua cong viée; dong thoi tinh gian bd may. Trong nam 2025, cong ty di thuc
hién tdi cdu tric sip xép lai cic Chi nhanh, Td quan I¥ Kinh doanh nudc may tir
ngay 01/10/2025 theo huémg tinh gon, ting cudmg phin cong, phin cdp, ting
cuomg higu nfing, hiéu lye, hidu qua hogt dong va phit hop vai chinh sich diéu
chinh dia gidi cac don vi hanh chinh trén dia ban thanh phd. Viée sip xép, tinh gon
bd miy to chirc, thue hién bé tri lai lao dong phi hop hon trong diéu kign mdi
nhim dam bao sy déng bé trong hé théng quén 1y, ning cao ning suit lao dbng, 16i
wu duge ngudn lue con ngwdi, tii sdn vi co sé vit chit, tiét kidm chi phi...

Phiit huy két qua tir viée d6i méi phuong thire tra lvong nhim khuyén khich
CBCNV phan dio thyre hién virgt dinh mire lao dgng théng qua ning cao thu nhép,
tir 46 nfing cao hidu qué san xudt kinh doanh, Céng ty tiép tuc nghién ciru cii tién
phuong thire chi tra tien lurong nh&m nang cao ning suit lap dong; ting cuong viec
chi quy lirong theo hudng diing ngudi ding viée, thiic diy phin cép cho dom vi vA
tham gia gidm sdt coa CBCNV trong trién khai. Phuong dn cii tién luong gop phin
lam ting ché d§ phic lgi cho nguii luo dong; lam tng mire thu nhip tir cie khodn
luomg va phy cip theo luong tir d6 tgo ding lirc ning cao hidu qui lim viée; ndng
cao ning sudt fao dong binh quan dugc thé hién qua mirc ting gid tri gia tng cda
kAt ca nguon lue, phan anh qua cac chi tidu két qua san xuét kinh doanh chung cla
cdng ty.

4.2.Ung dung cong nghé théng tin, tw ding hoa, chuyén doi s trong quin Iy
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Nim 2025 Céng ty tiép tyc diy manh hogt déng tr déng héa cdc diiy chuyén
sin xudit eling nhir edng the chuyén déi sb trong tit ca cac linh vure san xudt, kinh
doanh tiéu thy, diéu hanh, quan Iy ctia Céng 1y:

-~ Tich cyc img dung cong nghé théng tin trong sin xuit, quan Iy, dich vy
khach hang. Hodn thién va tiép tuc hodn thién céc tmg dyng, phin mém trén dién
thoai thong minh dé quan 1y céng téc tiéu thy, cong tac kiém soat cho b phin hién
tnrimg vi khach hang... nhir trién khai ban d6 ap lye mang ludi; xdy dyng phin
mém kiém sodt dong ho khoi, dong hé khu wye.

- Trién khai cal dit phén mém chim séc khich hing (CNHP) trén thidt bj di
ding gitp khach hing ¢é thé tra ciru théng tin tién nude nhanh chéng, chinh xde;
thanh todn trye tuyén tién lgi khéng dung tién mat; nhin cdc théng bao vé dich vy
ciip mude; gin cde yéu ciu dich vy trye tuyén va theo doi tién do xir Iy ngay trén
tmg dyung.

- (Giam sat mnde thd qua hé thing cdc tram quan tric tr ddng mye nude, do
din dién, cic may do chit lugng nude online, bé ci chi thj sinh hoc; ding béo iy
két hop phao chiin diu ting cudmg bio vé cho cic diém thu nude... tiép tuc cho
thily hiéu qud, giiip phdt hién sém 6 nhiém holic thay d6] dét ngdt vé chit lirgng
nudre thd eling nhu ting cuimg thém cée 1op bao v nguon mrde thd trude khi vio
div chuyén cic nhi may nude,

- Tién hanh nghién ciru img dung ming loc nano trong edng tic xir Iy nude,
Hodn thién va tiép tyc trién khai lap dit diy chuvén Pilot phyc vy nghién el
phuong dn sir dyung hoa chit, t6i wu hod cic diiy chuyén xir Iv nude ti che nhi
may,

- Trién khai nhdn rong lip dat dbng hd bypass phuc vu chéng thét thodt, quin
I¥ trén cdc nhanh, tuyén. Tang cudmg kiém sodt gidgm nude khéng doanh thu, st
dyng module Al canh bdo lru lugng toi thiéu. Tang cuémg khai théc dir ligu hé
thiing SCADA phyc vy cdng tic kiém sodt nudre thit thodt vi quan 1¥; cii tao, tich
hop bé sung va dp dung ring rli tinh ning phin tich kiém soat lieu lugng ban dém
tai cac don vi,

- Khai thic hiéu qua phin mém GIS vdi cde thdng tin diy do tir didmg dng
chuyén @i, dich vy... edic thing tin vé sira chita, bio duiing vi théng tin khich
hang; phue vy nhanh v chinh xdc cho cdc cdng vige nhur thidy ké hé théng cip
nudre, phit trién khich hing, sira chira dng v&, tim kig¢m rd ri...

- Nghién ciru va ty xdy dymg nhiéu phin mém, img dung mdi gidp ning cao
hifu qua va niing suft lao ddng, kiém sodt sim chita bio dudmg, kiém soit céng
trinh, nguon nude... Tiép tyc trién khai xdy dyng phin mém quan Iy chit lugng
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nuéc. Trién khai sir dung phin mém quan Iy san xuat doi vai toan bd cic don vi
san Xudt.

- Ngoai ra, qua phit dgng phong trdo thi dua lao dong gioi, lao dng sing tpo
trong CBCNV, niim 2025 Céing ty da c6 31 sdng kién, gidi phip & cdc linh vye k¥
thudt, quan Iy va tac nghiép duge dp dung thanh céng va mang lai higu qua ca vé
nfing sudt lao ddng, 1iét gidm ngubn nhin luc va loi ich kinh té.

- Théng 12/2025, UBND thanh phé di cdé quyét dinh cong nhin sing kién ca
déng chi Tran Vigt Cudmg — Chi tjich HPQT Céng ty vai sing kién “Ung dung
giai phap cong nghé, cai tién trong quan |y vén hanh ep nisde, néng cao higu qua
vi chit ligng djch vu cip nude cho nhin din™ 1a mét trong 45 sing kién cd higu
qué 4p dung va kha nfing nhin réng thinh phd ndm 2025,

- K§ su tré Bang Duy Khinh — Cén bj Phong K§ thudt vinh dy nhin Giai Ba
v giai phap “Nghién ciru va ché tgo hé dan loc hai ting, tmg dung cho bé lope
nhanh trong hé théng xir 1§ nude sach” tai L& trao Gidi thuémg Cin bd tré nginh
Nude Viét Nam 2025 do Héi Cép Thoat mde Viet Nam 6 chire.

- Sing kién ché tgo van diéu dp théng minh cim cée k§ su Pham Dic Nguyén
phong K§¥ thudt va Vi Viin Pai phéng Cing nghé théng tin (nhém tr dgng hoa) tir
cie van théng thuémg khéng chi tiét kigm rit nhiéu chi phi md con mé ra gigi phip
diéu hanh tir xa va ty dong hoa vin hanh true tiép trén mang ludi vai cde tuyén
truyén tii hay hé théng phén phi,

4.3.Cong vic dio tgo

Cang ty ludm quan tdm x8y dung ddi ngd cdn by quan 1y, can b k¥ thudt cé
phiim chit chinh tri, chuyén mén, cé kha ning diéu hanh va lam chu thiét bj céng
nghé cao, d6i ngll cong nhan lanh nghé va ddi ngd nhdn vién kinh doanh tidu thy
¢t phong cich phyue vy khach hang ot

Trong nam 2025, Céng ty tiép tuc cai tién viée cong tac dio tae, ddo tao lgi, bdi
dufmg ning lyc chuyén mdn cho CBCNV; céng tic huiin luyén an todn, vé sinh lao
ding, phong chéng chay nd, an toan hoa chit cho cén b, cong nhin vién duge
trién khai ding quy djnh. Hon 2.000 lugt CBCNV da tham gin cic 16p tip hudn,
ddo tao nhir: dio tao tiép cdn img dung Al toan dién trong doanh nghiép; tap huin
vé quy trinh thye hién, trién khai thiét ké, dy todn, quan 1y hogt dong thi edng cho
céc nhin vién k¥ thudt; img dung céng nghé trong Quan 1y sén xuit va kinh doanh
nganh nuwde. .. nhim bd sung kién thire méi, ning cao nghiép vy chuyén mon giup
nfing cao ning suit lao ddng,

4.4. Hpp tic quic
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Trong niim 2025, Céng ty tiép tye diy manh cdc chwong trinh hap tic quic 1é
dat duge nhiéu ket qui quan trgng,

- Tham gia Lién higp cdc 16 chire hiu nghj thinh phd, Hoi Viét Nam Phin
Lan thanh phé Hai Phong, Héi Vigt Nam Nhit Ban thinh phé Hai Phong nhim
ting cudmg, giano luu hop tic trén cde inh vye kinh té, khoa hoc cong nghé... gop
phiin viio vige phidt trién kinh 1€ - xa hdi ciia thanh phé.

- Thue hién hop tic hd trg k¥ thuft theo Churong trinh cdi thién phuong phép
xir 1y nude cin Cuyc cdp thodt nude thinh phd Kitakyushu mang lai higu qua cao
trong cip nude an todn cho ngudi din thinh phd Hai Phong. Ha trg k§ thudt cho
ede don vi Clip mudie Phi Tho, Tién Glang: Ngay 28/4/2025, thi tudng chinh phi 2
nude Viét Nam — Nhiit Ban di chimg kién trao bién ban ghi nhé hep tic gita Cuc
Céip thodt nude thanh phi Kitakyushu v Céng ty ¢b phin Cip ninée Hii Phong,
Céng ty Cép nude Tién Giang — diy 1a mét trong nhimg sy kién duge dién ra tal
Dién din Vigt Nam — Nhit Bin vé hop tic trong cde nganh cng nghiép chién
luge, eong nghé cao, chuyén déi xanh va ban dan dugc 16 chic tai tru 36 Chinh
phii, ¢o syr tham dur coa Thi idmg Chinh pha Pham Minh Chinh va Thi tudng
Nhit Ban Ishiba Shigeru.

- Hop téc v&i Co quan Hop the quée 1& Nhit Ban vi Co quan Khoa hoc v
Céng nghé Nhit Ban trién khai Dy an hd trgr k9 thudt Satreps “Phit trién hé thing
cip nude thich (mg vdi ngubn mrbe & nhidm™. Dy én nay nham phét trién cong
ngh¢ xir 1¥ nude tién tién, thich (mg véi cic chat & nhiém mdi, xdv dung hé théng
quan triic hiéu qua hudmg dén ciip nude an todn va bén vimg.

- Hop tic ciing Dai hoe Xiy dung, Dai hoe Nagasaki tiép tue trién khai Dir dn
hd trip k§ thugdt Satreps “Phit trién hé théng cdp nude thich tmg véi ngudn ninde &
nhiém” theo chuong trinh hep tic vai Co quan hop tée quéc t& Nhit Ban (Jica) vi
Co quan Khoa hoc va Céng nghé Nhit Ban, Dy dn dang trong qua trinh thir
nghi¢gm md hinh tai NMN An Duong véi cong ngh¢ ming, sir dung ning lugng
thilp d& xir 1y & nhiém; bude diu da cho két qua rit kha quan, mé ra hudmg méi cho
gidi phip xir 1§ nudc thich img véi bién doi khi hiu, & nhiém gia ting vai chi phi
thap,

- Duy tri quan hé hop tic qudc t&, chia sé nhimg kinh nghiém, giai phip hiéu
qué trong quin I¥, sén xudt, ddm bao edp nude an todn théng qua HGi Clp thodt
nude Vigt Nam i cic héi thio trye tiep/itrre tuyén. Dac bi§t, Cong ty 14 thanh
vién tich cye cin Hai Cap Thoat nude Viét Nam, tham gia cic dién dan chuyén
nginh “Tutin 1& nganh nude Viét Nam (Viet Nam Water Week 2025)" véi sy gop
mit cua cde nhi quan 1y, doanh nghiép, chuyén gin trong va ngodi nurde,
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3, Cong tic Doan thé chinh tri, xii hoi:

Trong nam 2023, Dang b, Cong doin, Dodn thanh nién di 6 chire thanh céng
dai hoi dai bicu, gitip kign todan by may, rihdt quan trong cdc thye hign nhig¢m vy
chinh trj, sén xudt kinh doanh.

5.1. Cong tac Dang

Béng bd Céng ty ludn quan tim, chi trong Hinh dao cong tic xiy dung cée 1o
chirc doan thé. Mdi quan hé gita Dang uy, Chinh quyén va cac doan thé duge cing
¢o chiit ché théng qua viée xdy dymg va thye hién Quy ché phdi hgp hogt déng
dong bg. Nhos s co ché phdi hgp do, cac th chie Cong doan, Poan Thanh nién va
Héi Cuu chién binh di phat huy tdi da vai tré, chire niing nhiém vy duge gino, tich
cuc tham muu va hd trg Pang iy, Ban Lianh dao Cong ty rong viée tuyén truyeén,
phd bién siu réng duimg 16i cln Bing, chinh sich phip luit coa Nhi nude dén
todn thé cin b, ding vién vi nguoi lao dong, gop phin dam bao viée thyc thi
nghiém tic.

Nim 2025 Pang bé Cong ty di két ngp duge 10 quiin ching wu ti vio Dang,
chuyén dang chinh thirc cho 10 déng chi. Pang bd Céng ty gom cd 23 Chi bj, 0!
Bang b by phiin. Tong 6 lugng Dang vién hign co 389 dang vién ong do 379
ding vién chinh thire, 10 dang vién dy bj. Ding bd Cong ty thikmg xuyén quin
triét cdic Nghj quyét cia Dang dén moi cin bd dang vién, xdy dung chuong trinh
hanh ddng cu thé thidt thye dé 16 chirc, lanh dao thye hién, dua Nghj quyét cia
Ding vio cube song, nhimg chuyén dé hoc tip va lam theo tr téng. dao dirc,
phong céch Hé Chi Minh theo timg nim duge moi dang vién cde chi b tham gia
hudmg (mg tich cuc, gép phin vio sy thinh cdng cia det viin déng.

Pang uy Céng ty di dat danh higu “Doanh nghigp tiéu biéu hoc tdp va lam theo
tur tudmg, dpo dire, phong cdch HCM trong xdy dumg viin hod doanh nghiép théi ky
hi nhip™; ca nhin d/c Phd Bi thu — Téng gidm déc Cong ty dat danh hiéu “Doanh
nhéin viin hod tiéu bidu thiri k¥ hdi nhap”.

5.2. Céng vic Cing doin

L4 té chire dai dién bao vé quvén lgi nguini lao ding, Cong doan Cang ty ludn
lam 16t cbng tic tuyén truyen, gido dyc, vin ding CBCNV tich cuc hoe tip ning
cao trinh d; 16 chire thim hoi déng vién kip thii nhimg doan vién cé hoin cénh
kho khin, thit chit tinh twong thin twong i trong tip thé ngwdi lao dong: thudng
xuyén b chire cac chuong trinh gino luu viin héa, thé thao ... tao sin chai bd ich
cho CBCNV tham gia nhar: tiép xiic, giao liu cae ngay 1&, vui hé; 16 chire cic giai
thi ddu thé thao nhu bong di, cdu léng, béng ban; 16 chirc ting qua la nhimg nhu
véu phiim cho tit ca CBCNV nhu mit 1&i chic ci nim di ddy.
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Vi nhimg hoat ddng chiim lo déi sdng cho CBCNV, Céng doan Céng tv da
nhiin duge Ciér thi dua Lién dodn Lac ddng thinh phd ndm 2025; va vinh du 1a mot
trong 6 tdp thé thuje Cong dodn thanh phd Hai Phang duge bidu duong la didn
hinh tién tién trong phong trio thi dua véu nudc céng nhin, vién chirc todn quie
gini doan 2020 — 2025 tgi Dai hdi Thi dua véu muede cong nhan, vién chirc, lao
déing toan quéc ldn thir X1 (2025-2030) duge 16 chire viio ngay 26/10/2025,

5.3, Cong rac Doan thanh nién

Bodan thanh mién Cong ty fudn the hién durge vai trd xung kich di diiu: gin lién
hoat ddng eita Poan Thanh nién vai hoat déng sin xudt kinh doanh, phét huy 161 da
sire tré trong viée img dung va trién khai céc giai phap, sing kién trong hogt déng
siin xudt kinh dounh ciing nhur cdc hopt d@ng tinh nguyén nhur; tham gia hién mau,
hudmg img chién djch thanh nién tinh nguyén hé, tham gia hudng din, wyén truyén
cho céc em hoc sinh trong chuong trinh ndng cae ¥ thire ¢lng dong trong bao v
mébi trimg vih ngudn nude...eling nhir cie hoat déng giao i viin hod, thé thao,
gidi chay vi thanh phé Hai Phong xanh, viin minh, than thién....

Bén canh do, cac hoat dong tuyén truyén, an sinh xd hdi, tinh nguvén di tno
thanh nhimg hogt dgng thudng nién, nim 2025 Doan thanh nién Céng ty phéi hop
vii 8¢ Gido dyc Pao o vi cdc trudmg hoe trén din ban thanh phi 16 chic hoat
ding trai nghiém thye 1&, tham quan, tim hiéu quy trinh, cdng trinh san xuft nuie.
Céc nhi may nueée An Duong, Humg Dao da dén gin 1.800 fugt hoe sinh 167 tham
quan, trii nghiém dén tir cde trudmg THPT Trén Nguyén Hin, Mac Dinh Chi,
Quang Trung, Lac Vién. .,

Vi cac két qua nd lue dé, tip thé Poan Thanh nién Cong ty di xudt sic nhin
Bﬁng khen ciia BCH DTN thanh phd Hai Phong d8 ¢é thanh tich trong hoat ding
Thang Thanh nién ndm 2025,

5.4, Hpi Cuu chién binh

Phét huy truyén théng “Bé déi Cy Ho", Hoi CCB Cong ty ludn hoan thinh cic
nhiém vy duge gino; gido dyc truyén thing cich mang cho thé hé wé, dong vién
cic the hi doan két, tich cve trong lao dfng san xudt, gilp nhau ning cao doi song.
Niim 2025, Héi CCB Céng ty da 16 chire tri in CBCNV | thuong binh, thin nhén
ligt 59, eyu quiin nhiin vio cdc ngdy & nhu Ngiy Thuong binh Liét s§ 27/7, ngay
Quin déi nhin din Viét Nam 22/12. Hji CCB Céng ty duge Bing khen ciia Hpi
CCB Thanh phé vi da c6 thanh tich xudt sic trong Phong trdo thi dua “Cin chién
binh guong mau™ ndm 2025,

5.5. Cang rdc divi song - xa hpi

- Bén cgnh vige tip trung vio hopt diing sin xudt, kinh doanh, Céng 1y ludn
quan tim cham lo dii sdng viit chit va tinh thin cia CBCNV. Céng tic chim lo
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ste khoe cho CBCNV ciing duge Cong ty quan tim: tH chire kham sirc khoe dinh
ki cho toin thé CBCNV hang nam... Ché 6 chi tra lvong, thudmg cho cdn b cong
nhin vién (bao gdm ngudi quan |y Cang ty) duge Cong ty thye hign theo quyét
dinh cia UBND thanh pho vé viée phé duyét phirong dn Quy tién lwong cia doanh
nghigp. Cong ty lubn dam bao du viéc lam cho nguoi lao ding giup ho cd thu nhip
on dinh, timg bude cai cach hinh thire tra luong cho CBCNV sdt hon vii hidu qua
cong viéc, tgo sy cong biing, khuyén khich ngudi lao déng hing sav trong céng
VIGC.

- Déng hanh cling véi thanh phi trong trich nhiém cing ding, Céng ty da
tham gia Gng hg cdc chuong trinh phat ding cling nhu cic quf dng hd ngurli
nghéo, thién tai 10 lut, cdc 16 chire dodn thé, dic biét trong dot nh hudmg cia con
bio s 3 v ang hé mién Trung — Tay Nguyén... v&i tng 56 tién wén 500 triéu
dbng...

6. Linh vie khae

- Ciip nhit, diéu chinh bd sung cic quy ché, quy dinh ngi bé phi hgp vai Diéu
I& vi cdic quy dinh hién hanh cling nhu tinh hinh thye tién cia Céng ty.

- Phéi hop ngudi dai dién vén thye hién diy dU cic quyén vi nghia vy cia
Céng ty dbi véi hogt ddng sin xuit kinh doanh tai Céng ty CP kinh doanh nusde
sach s6 2 Hai Phong (Céng ty sb 2). Trong cie nim qua, Céng ty 56 2 ludn hogt
déng san xudt kinh doanh cé 1i, phin viin pop ciua Cdng ty duge bao todn vi phat
trién.

I1. Ké hogch sin xuiit kinh doanh nim 2026

Phat huy nhimg két qua da dgt duge trong nim 2025, Céng ty ¢d phin Cip
nide Hai Phong quyét thm cao, hodn thanh ké hoach nim 2026 véi thanh tich 16t
nhit, tao tién dé cho Cang ty phit trién bén vimg, ddp img nhu cau sir dung nurde
sinh hogt cia nhén din va sy phat trién kinh € - xd hdi cia thanh phd.

MOT SO CHI TIEU SXKD CHINH KE HOACH NAM 2026

™" Chi tiku pVT :‘I‘;:i;‘;';
|| Ninde sin xufi trigu m’ 100,7

2 | Nurde tiéu thy tridu m’ 90.9

3 | Thng doanh thu vi thu nhip khac TV ding 1.323.5
4 | Loi nhudn trude thug Tv ding 187.8

5 | Loi nhudn sau thué Ty ding 152,2

6 | Ty 1é trd cb nire/von diéu 1@ % >12,0%
T | Tv suit Igi nhudn sau thué trén viin chi sé hia (ROE) % 16,9%

=3

=
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1. Linh vyre sin xuiit nwée — chiit legng nwive

- Nurdie san xudt dy kién: 100,7 triéu m’, dip img ddy du, kip thiri nhu clu cia
khiich hing tgi ede viing phue vy, D kidén nudre tidu thy 1d 90,9 tridgu m’ nude,

- Tang euimg cdng tde bao vé ngudn nude va cie cong trinh edp nwde. Diy
manh cong téc dam bio an toin ngudn nude, khic phyc 6 nhiém ngudn mude tha.

- Thye hign ké hoach cip nude an todn, chit lugng nuée dim bio theo quy
chuiin k§ thufit dja phuong QCDP 02:2023/TPHP va Quy chuin K§ thudt Qube gia
QCVN 01-1:2024 ciis B§ Y & Ap lye mirdre cudi ngudn & cic tuyén dng chinh =
20m eft murdre (= 2,0 bar), phitn diu ap lye i dong hé khich hang > 20m et nue
(2.0 bar),

- Tiép tye gilr vimg sin xuidt én dinh, dam béo cdp ninde cho cac nhu cdu, dic
biét la phit trién céng nghiép cia thanh phé va cac khu vie néng thin con khé
khiin vé clip nude, Tidp tue tim 160 cdc gidi php, cong nghé mai dé img phé véi
nhimg bién djng vé chit luong nude ngudn dang cé didn bién ngly mét phirc wap.

2. Linh vye Kinh doanh ti¢u thy vi thi chinh

- Dy kién nam 2026 phit trién khodng 10.223 khach hing, niing téng 6 khich
hiang ding mrde dat 390.535 khich hing.

- Tong doanh thu va thu nhip khac phin diu dgt 1.323,5 ty dong,

- Téng lgi nhudn trude thué phin diu dat 187,8 ty dong,

- Ty sudt lgi nhudn sau thué trén vén chi sé hine (ROE) nam 2026 dy kién dat
16,9% ting 0,9% so vd&i nam 2025.

- Ning cao chat lugng phye vy Thi e lﬁp dat, sira chira, di chuyén mdy nudc
duge thye hién nhanh chong, ding quy trinh. Cdc khidu nai cda khach hang duge
gifii quyét hop 1y, kip thid, ding quy dinh.

- Tra ng goc va l& vay diy da ding han. St dung hidu qué cic ngudn vén diu
tr, dam bao 1y sudt ddu tr hop 1y. Bao todn vii phat trién von chi sé hiru, bio dam
thu nhéip cda ngudi lao déng va ndp ngén sich day di.

- Quan Iy hidu qua bdo toan va phat trién von diu tr tai Cong ty CP kinh
doanh nude sach sé 2.

- Phoi hgp vii cic cap, nganh trong viée gidi phong mit bing phuc vy cong tic
chinh trang do thj v cdc dyr 4n phat trién cia Thanh phé.

3. Linh vye déu tir xiy dyng

Hign nay thanh phd dang phat trién vugt béc, cde khu dé thi, cic khu kinh 1é,
eong nghigp khéng ngimg mé rng vi ddu tr trén wan dia ban thanh phi. Cic
churomg trinh chinh sich phit trién kinh €, xa héi, thu hit ddu t, phit trién cong
nghiép, dé thi hod, xdy dymg ndng thin mdi dang dwge thanh phé trién khal ip
trung vii ddy nhanh toc dé. Pé kip thii dip (mg nhu cdu sir dung nude sach cho
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nhiin déin va phét trién kinh t& %8 hji cia thanh phd thi cin thiét phai tép tue diu wr
xdy dymg cal tao, ning n:ap néng cong suit, b sung céc nhi may nude, trpm bom
ting dp, lip djt che tuyén dng edp nude truyén tai, lién théng dam bao cip nude an
todn, on dinh vai chit lugng dich vu tt nhat

Can cir theo cée viin ban chi dgo cia Thinh phd va céc viin ban lién quan; Cén
¢ir theo nhu clu cip nude thue 1€, véu cdu cdp nude cho su phat wién kinh & xa
hii, cong nghiép, dich vy va co & phap Iy ve quy hoach, :hu;-rén gino ving cé'up
nude tai cdc khu ve ning thén, Cong ty da nghién clru phuong dn, 1ip ké hoach
diu tur phat trién nim 2026 dam bio cip nude an todn én dinh, kip théi cho nhu
cu cia nhin din va phat trién kinh t& xd hi cia thanh phd, phi hop theo quy
hoach cdp nude thanh phé. Tong mire ddu tu cia timg dy 4n trong ké hoach diu wr
déu <631,3 1y dang (twong dwong <35% tdng gid trj i sin duge ghi trong bdo cido
gl chinh riéng ndm 2025 d3 duge kiém todn, Tong gia tri tai san duge ghi trong
BCTC riéng nidm 2025 di duge kidm todn tai ngiy 31/12/2025 1a 1.975,1 1y dong).
Quy mé cac dy dn cy thé can cir theo nhu céu cdp nude coa timg khu vue, khach
hing nham dam bao cung cip nude sach diy di, chit lugng dam bédo theo quy dinh
trong giai doan hién tai va tinh dén nhu cdu phat trién tuomg lai; Cée du dn thinh
phin khi trién khai s& duge thyue hién ding quy dinh, diy di co so phip 1¥ va theo
diing chi dao ciia UBND thanh phd.

(Chi tiét tham khdo tgi Ké hoach didu tw phdt trién ndm 2026)

4. Linh vye quan Iy Khic

- Py manh img dung cdng nghé thong tin trong quan 1¥ v hoat dong san xudt
kinh doanh ciia Céng ty. Tiép e ddy nhanh cie céng vide tyr ddng héa, didu khién
tr déing & mirc cao cic tram bom theo hidng céc ki su cong ty tw dam nhiém thiét
ké, lap trinh didu khién va thi cong.

- Tiép tuc nghién cini, d6i méi md hinh quén trj (cdng téc Pang, doan thé...).
Tiép tue thue hién tinh gidam bd méy, co ciu té chirc, nhin si. Thye hién sir dung
lno ding, ché d tuyén dung, dio tao theo quy dinh cia phip luft va céc quy dinh
ndi b ciia Cong ty. Tiép tuc cdi cach hinh thire tri lwong cho CBCNV.

- Phéi hop vdi cac bén lién quan, céc cong ty khai thic thiy lgi ting cubmg
chng tic biao vé ngudn nude vi cde cong trinh cip mnde. Py manh cong tic dam
béo an toén nguén nude, khic phyc & nhidm ngudn nude thé.

- Tiép tyc cal tién., ndng cao chiit lugmg phue v Duy tri v ning cao chat
lugmg dich vu trong cong tée lip dit, di chuyén, ning ha, thay ddi c&r dong hé; duy
tri, hodn thién vé phat trién dich vy |&p dit, sira chila nhanh sau dong hé cho khich
hing theo théa thudn. Quyét tim, diy manh cong tac chuvén d6i so trong cong tic
ghi thu chi 56 déng hd do murde cic khach hiing: chuyén déi, ning cap dong ho do
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nudre théng minh cho khich hing. Tiép nhiin va gidi quyét cde dich vu cdp nurde
true tuyén qua Website cng ty, Trung tim Callcenter, App Cép ninde Hai Phong,

- Sir dung hifu quéi clic neudn vén diu ur. Thue hién cde di dn diu ur theo
ding ké hoach di dé ra: cac dir ém mo rong vung phuc vy, Cac dy 4n liip diit cac
tuyén dng chuyén tal két hop lip diit cic try ninde chita chiy, cic diy dn khic theo
yéu ¢l cia thanh phd. Phéi hop vai cde cdp, cde nganh thue hién cong tic giai
phong mit bing phue vu cae du dn cda thinh phd.

- Céng tic quin 1y ké hoach, td chirc, tai chinh dat hidu quéa cao, dam bdo tra
& goc va | vay ding han. Lo nhuin tir hoat déng san xudt kinh doanh cia Cang
ty I:lﬂng hode cao hon nm 2025, Doanh thu, chi phi ctoa cde khu vyre duge c@p nhiit
v kiém sodt hing ngay.

- Dam bio diéu kién cong #n vige lam, 6n dinh thu nhip, ning cao doi song
CBCNV Ciang ty. St dung Quy khen thudmg phiie lgi theo quy dinh cia phap ludt
vii e quy dinh ndi b cia Cong ty dé khen thuéng, ddng vién khich 18 ngudi lao
ding hiing say trong cdng viée,

- Duy tri vi phit trién quan hé hop tde qudc 1é.

- Tang cuimg cong tdc bao vé ngudn nundic vt cde cong trinh ciip nude.

- Té chirc céc chuong trinh hoe tép, tham quan nghién cir, 16 chire cée |op bdi
dudmg nhiim ning eao trinh d6 chuyén mén, nghiép vu cho CBCNV.

- Tich cire tham gia céc cong téc xA hdi. Tao didu kién 16t nhit cho cdc dodn
thé quiin ching hogt déng.

111 Nhiin xét, dinh gia

Nim 2025, hoat déng san xudt kinh doanh ca Cong tv difn ra trong bdi cénh
kinh t& con nhiéu bién ddng, cing véi nhimg thich thire tir difn bién phire tap ciia
chit lugng ngudn nude va véu ciu ngdy cing cao d6i vai dich vu edp nude. Tuy
nhién, véi su chi dgo sdt sao cia Hji déng quan tri, sir diéu hanh linh hogt cia Ban
Biéu hanh va sir nd lygc cda todn thé cin bd cong nhin vién, Cong tv dd trién khai
dong bd nhiéu giai phdp quan trj, k¥ thuit va kinh doanh, qua dé duy tri 6n dinh
hoat déing sin xudt, dam bio cdp nude an todn v ndng cao chiit lugng dich viu

Céc chi tiéu san xuft kinh doanh chi yéu trong ndm 2025 co ban dat v v
ké hogch, dac bift I cdc chi tiéu vé phat trién khich hing, doanh thu va lgi nhugn,
Céng tic quin IV viin hinh hé théng cip nude tiép tye duge cii tién, cic gial phap
k§ thufit v img dung ¢dng nghé méi trong xir 1y nude, kiém soit thét thodt vi quéan
I mang ludi di gop phin ning cao hidu qua sin xuit, tié gidm chi phi va dim bio
chit lwong nude cip theo quy chuiin. Déng théi, Cong ty tigp tue diy manh chuyén
ddi 50, cai tién dich vy khach hing, mé réng mang ludi edp nunée nhdm dép (mg 161
hon nhu cdu cia nhin din va su phét trién kinh té - %3 hdi cia thanh pho.
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Nhin chung, nim 2025 Cang 1y d4 gitr vimg su én dinh trong hogt déng sin
xuiit kinh doanh, ning cao hidu qui quin tri vi timg bude hién dai hoa hé théng
ciip nude, tao nén tang thudin lgi 8& tiép tuc trién khai cde mye tidu phit trién trong
ndm 2026 va cac nlim tiép theo.

Trén day 14 Béo cdo két qua hogt ddng san xudt kinh doanh nim 2025 va ké
hoach hoat ddng san xuét kinh doanh nim 2026 cia Céng ty cb phin cdp nude Hai
Phang, bio cdo Dai hii dong ¢d ding thuémg nién nim 2026 thong qua.

Xin trén trong cam on!

Noti shiin: TONG GIAM POC
= Cac Co 3oy

- HEQT.BEH, BTC BHBCE:,

-BKS, CTCH,

=L BYK, VT, TCHC.

Tran Vin Duong




Ciing ty C4 phin Cip nude Hai Phang
54 54 Binh Tién Hoang, phudmg Hang Bang, Bao céo tai chinh réng
thitnh phé Hili Phéng chi ndm tii chinh kit thie ngéy 311122025
BANG CAN BOI KE TOAN RIENG
Tal ngay 31 thing 12 ndm 2025
Thot 010172025
M Tl SAN minh 31/12/2025 (B dibu chinh)
sb VND VND
100 A. TAISAN NGAN HAN T42.686.933.195 547.265.062.259
110 L Tidn vi tuong durong tidn 16.306.847.714 7.825.224.346
111 1. Tién 3 16,300 647 714 7.825.224 345
120 0. ©du twrtai chinh ngdn han §32.800.000.000 487 B00.000.000
123 1. Db to ném gilr 3&n ngay A0 han 4 32, 800.000.000 487 B00.000.000
130 WL Cdic khodn phéi thu ngdn han 17.636.883.292 25.100.810.945
131 1. Phiithu han cia khach hing 5 4,220 905.796 8537 424 620
132 2 Trd frede cho ngurdd bén ngln han 1.039.816 838 B 5823 562 056
136 3. Phdi thu ngén han khac B 12 801,044 853 6580470674
137 4 Dy phing phil thu ngén han kho doi (524 B84 293) (706,837 405)
140 V. Hing tdn kho 72.348 508.054 57.285.567.708
141 1. Hing thn kho 7 72,348 908 054 §7,265.967.708
150 V. Taisdn ngln han khic 3.504.204. 135 18.253,150.260
151 1. Chi phi ira trurde ngdn han 8 365.T67.001 358 480,500
152 2. Thué GTGT duwoe khbu trir 3.010.898 238 18.706.008 970
153 3 Thud v cic khodn khic phai thu 13 217 628.800 184 855,790
Nha nudrc
200 B. TAISAN DAI HAN 1.252.377.584.082  1.364.156.369.796
220 |. Tl sdn cd dinh 1.157.781.066.250  1.209.861.768.0926
221 1. Téls3n cd Ginh hiru hinh ] 1.158.472 640,364 1.288.128.886.170
222 - Nguydn gid 3626743322366 3557 258 503.751
223 - Gil Irf haa mén lup ké (2472.270.681.982) (2260, 126.727.581)
227 2 Téaisdn cd dinh vé hinh 10 1,308 425 B6E 1.534.802 758
228 - Nguydn gid 13 184, 436 573 12729 036573
220 - Gid Irj hao mén lup ké (11.876.010.707) {11.195,033.817)
240 Il Tl sdn dér dang dii han 47.049.393.152 45,348.084.517
242 1. Chi phi xiy dung oo bén dé dang 1 47.043,393.152 45348 064 517
250 1. Bdu b tal chinh dai han 22.538.000.000 22.538.000,000
251 1. Biu W vio chng ty con 4 21.638.000.000 21.938.000.000
255 2. Bbu b ndm gilr dn ngly dio han 4 700.000.000 T00.000.000
260 IV, Taisdn dai han khic 4.908,124.680 .506.536.353
261 1. Chi phi tri trirde disi han ;] 4 500 124 880 £.506.535 353
270 TONG CONG TAI SAN 1.975.064.517.277 __ 1.961.421.732.055
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Céng ty C4 phiin Cdp nwée Hil Phong

54 54 Binh Teén Hoang, phuwémg Hing Béng,
thainh phd Hal Phan

BANG CAN DOI KE TOAN RIENG

Bao cda 1l chinh niéng
che rdm tai chink kit thic ngay 311122025

Tai ngdy 31 thang 12 ndm 2025
(T thea)
NGUGN VON iy 317122025 (B4 dey chinh)
WND WND
NG PHAI TRA 829.809 605,570 967.640,565,579
Mo ngin han 184,247 438.711 179.804. 478,904
Phai tré ngudi bén ngén han 12 T.BA8.400 381 12.128.202 348
Nouréri mua trd tifn trude ngéin han 1.450.309 B32 1.121.374 450
Thud vl cdc khodn phii nip Nha 13 15.007 674 851 9.772.896 103
LM
Phii trd ngurd lso d8ng 62.771.255.208 40,406 244 524
Chi phi phds trd ngdn han 14 3,433,035.022 4 205 021.245
Phii trd ngén han khac 18 11815248 273 11.170.502 543
Viry vil ngy thud tal chinh ngan han 15 67 742 388 100 78.414,701, 220
Ciuy khen thudng, phic ol 17 13.140.0368.206 13,584 536342
N dii han T45 562.470,859 THT.836.086.675
1l.l’l:!r wa mr thied (31 chinh dad i i5 Ta5, 682 470,855 TET.BI6 086 575
NGUON VON 1.045.254.807,707 893.781.166.4T6
Vi ehi a6 hir 18 1,045,254 607.707 893,781,166 476
Win gép ciia chll s& hiru 742 DB 400 000 742 D&B 400.000
- C8 phidu phd théng £o quydn bidu quydt 742 069 400.000 742 069 400 000
G Al tur phit trién 157 807 200 854 153161317242
Lot nhudn sau thud chua phin phél 145 187 018,853 80 550,440 234
- Lo mhusin s8u thed chus phén phii 1.830 978 086 1,445 506 653
ity bé Mn cudi ndim e
- Leni mhudin 23y thed chus phin phiy 143 356 530 867 97 104.542 587
1075084517277  1.961.421.732.055
Biéng Ninh L5 Thj Thu Huyean
bodn trudmg Ngurtni tap

Hal Phang. ngay 10 thdng 03 ném 2026




Héi Phang, ngéy 10 thang 03 ndm 2026

Cang ty t:hmin Cép nuwdre Hai Phang
54 54 Dinh Tién Hodng, phudmg Hing Bang, Bao céo tai chinh riéng
thanh pm& Phéng cha ndm téi chinh kit thdo ngay 31/12/2026
BAO CAQ KET QUA HOAT DONG KINH DOANH RIENG
hiirm 2025
Mam 2024
Ma CHi TIEU Thiyt Mikm 2025 (B by :Iinht
3h minf VD
01 1, Doanh thu ban hang vi cung cdp 20 1.265.806.4T5.532 1.166.568.582.158
dich vy
02 2. Céc khodn gidm trir doanh thu g -
10 3. Deanh thu thuln vé bén hing va 1.255.806.475.532  1.186.566.582.156
cung clp dich vy
11 4. Gid vén hing bén vé cung clp 2 7816307618268  745591.854.873
dich vy
20 5. Led nhudn gbp v& ban hing 4B41T5T13708  420.974.727.283
v cung cp dich vy
21 8 Daoanh thu hoat d4ng tal chinh 22 37 515473707 31.090.254 857
22 7. 'Chiphital chinh 23 74 448 037441 06.506 429.781
b Trong dd: Chi phi i1 vay 47,168 823,449 &Y. 466.701.350
25 B Chiphi ban hing 24 154674936754  140.072.503703
28 9. Chiphi quan Iy doanh nghibp 25 103 498,218 250 §7.730.402. 538
30 10. L nhudn thudn tir hogt ddng kinh doanh 169.068.992.968  117.665.646.107
31 11, Thu nhilp khic 26 20.804 827 651 16.230. 267 186
32 12. Chi phl khic 27 12.017.925.475 14,871 486,913
40 13 Led nhudin khic 7586502178 1.367.770.273
50 14. Tdag ol nhudn ki todn trede thué 176.755.895.144  119.033.416.380
&1 15, Chiphi thud TNOM hiin hénh 28 33.368.955.277 21.928.773.798
143.356.939. 86T 87.104 6542 581
Tran Viét Curdmg /I.:rrﬂn Béng Nanh L& Thi Thu Huyen
Chil tich Hai dhng qudn tri todin truréeng Mgurdri 160




BHI016-08

UY BAN NEAR DAN TP HAI PHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TYWEFCAP NGBC HAL PHONG Pde lip - Ty do - Hanh phie

Hal Phong, ngay 22 thing 4 ndm 2026

TR0 CAO CUA HOI DONG QUAN TRI
Vié qu:in tr| vi két qua hoat djng cia HPQT va tirng thanh vién HPQT
niim 2025; Ké hoach hoat djng nim 2026

Can cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/06/2020;

Can cff Lujt quin Iy va diu wr vén nhda nudc tai doanh nghiép so
68/2025/QQH15; Nghi dinh s& 365/2025/ND-CP ngay 31/12/2025 cia Chinh phi vé
giam sdt, kiém tra, danh gi4, xép logi, bio cdo vii cong khai théng tin trong quin 1§
vi diu tr vdn nha nude i doanh nghidp; Nghi dinh s6 366/2025/ND-CP ngiy
31/12/2025 cta Chinh phi vé quén |y vi diu tu von nha nude tgi doanh nghiép;

Can cir Nghi dinh 50 1552020/ND-CP ngay 31/12/2020 ctia Chinh phd quy
dinh chi tiét thi hanh mdt s0 digu cia Luit Chimg khodn;

Cén cir Diéu 1€ 1 chire va hoat déng Céng ty CP Cip nude Hai Phong;

Cin cir Nghj quyét s6 09/NQ-DHDCD-2025 ngay 17/4/2025 cua DHPCD
thudmg nién nfim 2023 cia Cong ty,

Ciin cir theo Quyét dinh s6 21/QD-HDQT ngay 17/4/2025 cia HDQT vé vige
phin cong nhiém vy thanh vién HROQT Cong ty;

Cain eir két qua sin xuit kinh doanh nfim 2025 va Bao cdo ti chinh di duge
kiém todn nfm 2025;

Cain cir ké hoach hogat ddng sén xudt kinh doanh nim 2026,

Can cir theo Bién ban cudc hop sb 67/BB-HDQT ngay 12/3/2026 cia Hi
ding quin tri (HPQT) Cong ty Cd phin Cip nudc Hai Phing (Cong ty) vé vige
théng nhiit céc ndi dung, tii lidu trinh Pai héi dong o déng (DHDCD) thuimg
nién niim 2026 thing qua.

HBQT Céng ty nhiém ky 2025-2030 gdém 05 thanh vién duge DHBRCD
thuémg nién nfim 2025 biiu ra theo Nghj quyét s 09/NQ-DHDCD-2023, bao gim:

I. Ong Trin Viét Cudng — Chii tich HDQT

2. Ong Trdn Vin Duong — Phé Chi tich HBOT
3. Ong Cao Vin Quy ~ Thinh vién HDQT
4. Ong Trinh Anh Tuin — Thinh vién HRQT

5. Ong Pang Hiru Diing ~ Thanh vién HDOQT
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Xin dugc bio cdo DHPCD thudmg nién ndm 2026 vé quin trj va két qua hoat

ding cia HDQT vé tmg thanh vién HDQT nim 2025; Ké hoach hoat ddng nim
2026 nhur sau:

L. Két qua hoat djng nim 2025
1. Dinh gis chung vé tinh hinh hogt djng cia Cong ty, Hdi dbng quin tri
(HDOQT) cing ty nam 2025

Niim 2025 i thixi diém ca mude trién khai cude cich mang cai cich hanh chinh,
sip xep lai by miy chinh quyén dia phuong theo mé hinh hai cdp. Thinh phé Hai
Phong vi tinh Hai Duong hoan thanh viée hop nhit thinh don vi hianh chinh mai
khéng chi mo rong khong gian phit trién ma con i uu héa ngudn lue, ciing hirong
cic tiém niing, loi thé cia timg dia phuong, tgo thinh mdt cuc ting truimg trong
diém, din dit va thiic diy sy phat trién cia ving va ci nudce.

Trong boi canh d6, nhiém vy phét trién kinh 8 - x3 héi nam 2025 cia Hai
Phong md ra nhiéu co hdi, thudn loi nhumg ciing déy khé khin, thich thirc, dbi hoi
duy tri thng trudmg cao va bb mdy hinh chinh én dinh, théng sudt. Nhir nd lye coa
hé thong chinh tri, nhiin din vi doanh nghiép, tinh hinh kinh té - x3 hal dat nhidu két
qui tich eye. Tong sin phim trén dia ban thinh phé (GRDP) ndm 2025 tang 11,81%
so voi niim 2024, dimg thir nhit trong 06 thinh phé tnre thude trung vong, dimg thir
2 ¢i nue va thir 2 viing Ddng biing song Héng. Hai Phong tiép we khing dinh vi
thé ding lye ting tnrimg cia viing vt ¢ nude, véi ting tnrémg cao, thu ngin séch
virgt ké hogeh, sin xudt - dich vu ciing thu hit diu e én dinh va thyue hién higu qué
cic chinh sich an sinh xa hii,

Cing vdi sy phat trién coa Thanh phé, Cang ty Cép nude Hai Phong vii nhigm
vy chinh la SXKD nudre sach phue vy cho ede nhu cdu trén dia ban Thinh phé, da
giit vimg on dink san xudt, ning cao chit heong dich vu, dam bao chit lugng nude,
ting cudmg (myg dyng cong nghé théng tin, chuyén déi 56 trong hoat déng san xuit
kinh doanh dé ty dong héa va cai tién, ning cao ndng sufit lao dfng, diu tr phiit
trién mé rong hé thong cip mude phi hep véi nhu ciu phat trién cia thanh phé va
cic chuong trinh xdy dymg ning thén méi, ddm bio viée lam va thu nhip cia
nguiri lso ddng, bdo toan va phat trién von chi s¢ hin, hodn thanh ké hoach dé m,
26p phin tich cyc cho phat trién kinh t& - x& hii cia thinh phd. Trong nim 2025
HDPQT di thye hign chire ning quin trf, gidm s&t va dinh hudng cac hoat déng cia
Céng ty. HDQT da giao nhigm vy cy thé dén timg thanh vién theo timg Iinh vy dé
chi dgo, gidm sat cde hoat ding cia Ban Diéu hinh (BBH), chi dac hoan thinh céc
chi tiéu ké hoach dé ra.
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2. Két qua san xuit kinh doanh (SXKD)
Thea Nghj quyét ctia PHDCD thudmg nién niim 2025, trong nim qua HBOQT
d4 chi dao hoan thanh céc chi tiéu quan trong do PHRCE giao. Cy thé nhur sau;

DH2025-08

st i i Db | mumauas | wieoss | o0

(1) (2) ) {4} i5) (514)

1| Nurde sin xuit Trigu m3 95,6 987 | 103,2%
2 | Nude tidu thy Tridu m3 9.3 203 | 100,1%
3 | Tong doanh thu va thu nhip khie | T¥ ddng 1.309.3 13139 [ 100,4%
4 | L nhudn trirde thod T4 déng 125.7 1768 | 140,7%
5 | Lyi nhujin sau thud Ty dbng 102,35 1434 | 139,9%
6 | Ty B eb vire/vén didu 18 (dy kidn) % >9,0% 15.0%

Trong nim 2025 Céng ty gip phai mdt 56 kha khin sau:

- Chit lugng muede thé cac ngudn nidm 2025 it hon so véi niim 2024 nhir viée
kiém sodt 1ot nude diu ngudn. Viée kiém sodt 16t két hop thue hifn céc gidi phap
k¥ thudt hiéu qua tgi cdc nha may dd gidp gidm tiéu hao hoa chat so vai nam 2024.
Binh mirc héa chit sir dung tai cic NMN (tinh theo g/m’) binh quén todn Cing ty
trong ndm 2025 so vdi ndm 2024: PAC bét bing 71,1%; Clo bing 91,6%; Thude
tim (tinh theo kg) biing 79,1%... Tuy nhién viéc bién d5i khi hiu, nude bién ding vit
tinh hinh & nhi®ém nguén mrée dién bien nhanh, bien ddi phire tap ludn 14 thach thire,
kh khéin cho cong tac xir Iy, Ngudn nude thd edc nha may do rong, 8o va cic thirc
viit thuy sinh phat trién nén ham lugng O xy hod tan (DO), pH ting cao, thng nguy
co gy mii, Théng s6 Nitrit, nhu cdu & xy sinh hoa - BOD« trung binh nam 2025
cao hon so véi niim 2024, Vo mia mim, chit luong nunde thé bién déng lém, mire
d6 & nhiém ting cao, cic théng so0 Pecmaganat, BOD, COD, Amoni, Mangan,
Nitrit, Oxy hod tan (DO}, vi khudn (Coliform, Coliform chiu nhiét)... ting cao vugt
nguiing gidi han cho phép coa Quy chudn k§ thudt qubc gia vé chit lugng nurde
mat QCVN 08:2023/BTNMT nhiéu lin.

- Ngodi ra sy bién dong cta nén kinh té vi mé cilng anh huémg khéng nho dén
hoat djng SXKD cia Cong ty. Lai sudt qua dém c6 bao dam duya trén cac giso dich
trang thi trimg mua lai tréi phicu Kho bac M§ — SOFR (131 suéit dang dé xdc dinh
|3i vay dy dn ADB) tiép tue duy tri & mirc cao. Ty gis USD/VND vin lién tpe bién
ddng, binh quén cd niim 2025, chi s6 gid dd la My ting 3,93% so voi niim trude, dnh
hiromg dén ngudn tién tra ng goc va 1 vay di dn, anh hudng dén chi phi tai chinh
ciin Céng ty do phai danh gid lai tv gid héi dodi déi véi khoan vay bing ngoai 18,
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Mic di gip phai nhimg kho khiin, théch thire trong hogt déng SXKD nhumg
v sir chi dao sit sao, kip théi eda HDQT trong tat ca cdc linh vire sin xudt, tidu
thy, dau tr,,. Cong ty da b ging nd lye vugt qua cde khé khin, dim bio cip nude
an todn trén din ban thanh pho, ndng cao hidu qui sin xuft kinh doanh, hodn thanh
ké hoach cong tdc dé ra. Nam 2025 san lugng nude sin xudt dgt 98,7 rigu m’, ting
3,2%; San lwgng nude tidu thy dat 89,3 tridgu m’; Tong doanh thu vi thu nhip khéc
dat 1.313,9 ty déng, 1ng khodng 0,4%; Lgi nhufn trude thué dat 1768 ty dbng,
ting 40,7% so véi ké hoach,

Céng tdc quan trj ai chinh ludn duge HBOQT chi wpng, Cong ty tiép e ting
cudmg vige kiém tra, kiém sodt chi tiéu tai chinh dam bao céng khai minh bach, tiét
Kigm, tuiin thu quy dinh cia phip ludt va quy dinh ndi b cia Cong ty; St dung
higu qua von va tai san; Hodn thanh nghia vu 861 véi ngén sach nha nude; Timg
budre ning cao hiéu qua SXKD, bio toan va pht trién vén cla doanh nghiép.

Vige diiu tr tpi Céng ty CP Kinh doanh nuée sgch s6 2 Hai Phong (Cong ty sb
2) e hidu qua, phitn von gop cia Cong ty duge béo toan va phit trién. Trong ndm
2025: Cang ty di nhin duge 9,9 ty ddng tién cb tire tir Cong ty 56 2; Ngodai ra khi
Céng ty va Cong ty s 2 tién hanh sim chim, bao dudmg nhi may/mang ludi cdp
nudre ciing nhu khi ngudn nude thé dau vao dién bién phire tap anh hudng 161 cdng
thc san xuiit nude, Cong ty va Cong ty 5o 2 di cung cip nude sach, dich vu kiém
nghiém chiit lwgmg nude... cho nhau véi gid trj khodng 8.9 1y dong (bao gém ci
thué GTGT) dé gitp duy tri hoat déng SXKD dn dinh, dam bao clp nude an todn
dén nguini dén,

(Mgt 56 chi tiéu, ngi dung chi tiét khde tham khio theo Bdo edo vé két qua
hoat ding SXKD nam 2025 va ké hoach hogt dong SXKD nam 2026; Bdo cdo 1ai
chink ndm 2025 da dge kidm todn)

3, Tinh thire hign dy in déu tr phat trién

Cén cir Van ban s6 821/UBND-TCNS ngay 16/4/2025 ciia UBND thinh phé
Hai Phong vé vige cho v kién dé ngudi dai dién phin vén Nha nude bidu quyét i
cude hop Pai hoi ddng ¢ déng thurong nién nam 2025 cia Cng ty CP Cip nude
Hai Phong (Myc 1.7: Théng qua ké hoach diu tr phit trién cda Céng ty nm
2025).

Thre hién ké hogeh diu tr pht trién da duge DPHDCP thuéng nién nim 2025
thing qua tai Nghj quyét sd 09/NQ-DHDCD-2025 ngay 17/4/2025, nim 2025
Céng ty tiép tuc trién khai cic dy dn, quyét dinh chi truong diu tr theo ké hoach
dé mé réng mang ludi cip nude, ning cao céng sufit, nfing cao niing lye cip nude
ddp img nhu ciu cia khich hing, phit hgp véi quy hoach phét trién cia thinh phd,
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dap img cdp mude khu vige ndng thén. Cin i ké hoach diu tur phit trién, Hai déng
quin trj dil hop thong nhét chii truong diu tr cde dy dn. Céng ty chii ddng bé tri di
nguon von dé thue hién, céc du an trién khai duge thye hién ding quy dinh cia
phip lut, diy du co =i phip Iy vé theo ding chi dgo cia Uy ban nhin dén thanh
phd. Cu thé nhir sau;

3.1. Cée due dn hodn thanh cong tde xdy dung ndm 2024 chuyén tiép 2025

Theo ké hogch duge phé duyét, nim 2025 Cong ty tiép tuc hoan thién, bin
giao dira vdo viin hanh va hodn thanh cdng tac thanh quyét todn mdt sb cing trinh
dil hoan thinh cong tac xdy dung nm 2024, chuyén tiép sang nim 2025.

Két qua: Dén diiu nfim 2025, Cong ty da hodn thanh cic cdng trinh dy dn nhu
(1) dv an xdy dymg tu*_.-&n ong D400 ci'p nguﬁn khu vye phia tiy huyén Tién Ling,
(2) Cdp nuée xa An Tho - huyén An Lio (cd) nay thube xd An Hung, (3) Cép mude
xfi Vinh An— huyén Vinh Bio (cfi) nay thuge x8 Vinh Thuan, (4) Tuyén éng cip
e D500 dudmg Boi Vién tir ciu Rio 1 dén ngdl e V8 Nguyén Gidp,

3.2 Dy din xdv dimg cdc tuvén 6ng truc edp mirde

Theo ké hoach duge phé duydé, Cang tv xdy dumg mdt sb tuyén dng truc
truyén tai mude tha, cﬁp e di nang cao ning lyre truyén tai, phat trién, mo rong
mang ludi cip mroc.

Két qua: Nam 2025, Céng ty da hoan thanh cong tac xiy dymg tuyén dng
D400 durdng 351 tir ngd wr Long Thanh dén ciu Ré; Hoan thanh céng tic thdm
dinh, phé duyét ho so thiét ké va dang hwa chon nhd thau xdy dymg tuyén ong
1000 dudmg Tén Dic Thiing, tuyén dng D1000 khoan ngim qua séng Tam Bae;

Mat sb tuyén dng, mic dia di hoan thinh céng tic tu vén, chudn bj trién khai
xdy dymg vi dang nghién eiru. Tuy nhién chua trién khai do m{t sb nguyén nhin:

- Céng tic quy hosch chuyén nganh cdp nude ban diu duge dy kién hoan
thanh gifta ndm 2025 nhung khi thye hién sip nhdp thanh phé thi cong tic quy
houch chung cin duge diéu chinh bao gdm ci tinh Hai Duong (cil) thay cho Quy
hoach chung thinh phé Hai Phong theo Quyét dinh sé 323/TTg-CP ngay ngay
30/3/2023 cia Thii twdng Chinh phil, Do dé céng tic quy hopch chuyén nganh cép
nude s& thue hién sau khi ¢6 Quy hoach mdi sau sat nhip, (ndi dung nay dén nay
chua hodn thién), Bén canh db, Cong tac quy hoach phén khu tv 1€ 12000 cée khu
vire ciing chun hoin thién sau sap nhip. Do d6, céng tc trién khai dy 4n, cong
trinh chua di ciin eir. Cong ty vin dang bam sit edng tie quy hoach dé kip thii vi
trién khai ngay khi ¢6 quy hogeh,
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- Mt sb khu kinh t&, khu cong nghiép nhur khu kinh & ven bién phia nam
thinh phé dang trong giai doan hodn thién quy hoach chung vi chi tié; thinh phé
dang lya chon céc nha diu nr thye hién clp nude tai ede khu vire néng thén nhir
khu vyre huyén Tién Lang (i), do d6 vige diu tr xiy dimg mdt s6 tuyén bng true
ciin xem xét, nghién ciru dé thye hign theo chi truomg cia thinh phé (tuyén dng
D400 duémg 212; tuyén dng D500, D00 duimg ven bién,...);

3.3. Dy din xdy dimg vé ndng cap nhd mdy mede, tram bom ing dap

Cong ty dir kién xiy dung ndng ciip mé rong mot s6 nha may nhu Ning cong
suiit nhi miy Céu Nguyt lén 100.000 m'ingd, xdy dyng tram bom cip 2 NMN
Cilu Nguy@t; xdy dung bé chim 3.500 m® tram bom Béng Hai; xay dumg ning clip
trgm bom ting dp Ciu Réo sau khi thanh phd gial phong mat bing mét phin dién
tich tram bom, xdy dung tram bom ting dp Dinh Vii... ;

Két qui: Niim 2025, Cong ty d3 hoan thanh cong tic lip va phé duyét diéu
chinh quy hogch nha may nude Ciu Nguyét, cac tram bom ting dp; Hoin thanh
edng téc Lip bdo cdo kinh 18 k¥ thudt xiy dymg bé chim tram bom ting dp Dang
Hii, dang déu thiu lya chon nha thiu xdy dyng; thue hién Idp bao cao nghién el
khi thi xdy dung néing céng sudt nha may nude Ciu Nguyét 1én 160,000 m’fngdy
dém, tram bom nuwée sach NMN Céu Nguyét 160.000 m'/ngiy dém:

Niim 2025 |4 giai doan thyc hién sip xép tinh gon cdc co quan hianh chinh nha
nurde, cdng tac quy hogeh, gidl phong mat bang cin thixi gian dé hoiln thién theo sy
phiit trién cia thanh phd, dic biét 1a dinh hurémg, quy hoach phat trién ma réng cic
khu kinh &, khu efing nghiép, dd th trén toan dis ban thanh phé, do 46 mat sé dur
dn cdn phai nghién cir, dédnh gid, tinh todn cong nghé, quy md cong sudt dé dam
bdo clp nude kip thir cho sy phit trién cia thinh phé, ciing nhu phit hgp véi nhu
ciu thye tién vii didn bién, xu hudng gia ting & nhidm cia chét lugng nude ngudn;

3.4. Cac du dn phat trién cap mede kin viee ndng thon

Thye hign Thong bdo s 1821-TB/TU ngdy 13/11/2023 cua Thinh uy Hai
Phong thing bio y kién cia Thudmg trge Thinh uy vé tinh hinh sén xudt, cung chp
vl tiéu thy mede sach ning thon hién nay v gidi phip bao dam cip nude néng
thén gini dogn 2023-2025; Thing béo sd 87/TB-VP ngay 08/3/2024 cia Uy ban
nhin din thinh pho; Nghi Quyét sé 15-NQ/TU ngiy 31/7/2024 cia Thénh uy vé
linh dgo thye hién cac giai phap bao dam cip nide sach nong thén; Trong do cb
giao Cong ty C6 phin Cdp nude Hai Phong nghién cira, dinh git khi ning thue
hién viéc diiu tr hy ting cip nuwde khu viee nong thén, kip thivi thay thé cac nha
may ciip nude khdng dam bao chit lugng muée. Cong ty di nghién cir phuong dn,
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lip ké hoach vi du kién trién khai ddu tu hé thong ciip nuée cho cic khu vire nong
thén theo K& hoach sé 320/KH-UBND nghy 13/12/2023, Ké hoach s6 219/KH-
UBND ngay 17/9/2024 cia Uy ban nhan din thanh phé.

Két qui: Nim 2025 Cong ty di xdy dymg hé théng cip nuoc va kip thii cip
nude trude tét &m lich cho %3 Cép Tién huyén Tién Ling ¢l (2.160 hd) (nay thude
%8 Tdn Minh);

Cic khu vire con lai, Cong ty da khio sdt, 1én phuong dn cdp rurde va phéi
hop thoa thuin chuyén viing cip nudc nhumg chura trién khai duge. Nguyén nhin:
Cac khu vye nily dang thude viing cip nude cia cic don vi cap nude mini. Theo
viin ban 56 53-BC-BU ngiy 08/01/2026 cia Pang uy Uy ban nhin déin thanh phd
vié viée dé xuat muyc tiéu, nhiém vy, gidi phap veé dam bdo cip nude sach ning thén
trén dja ban Thanh phd; Vin ban sb 2028/ VP-XDCT ngay 27/02/2026 cin Vin
phong Uy ban nhin dan thanh phd vé phuong én cép nude sach nong thén thay thé
cho cfic nhii miy nirde khéng dim bio chét lugng trén dia ban thanh phé vi Vin
ban s6 511/STC-QLCS ngay 20/01/2026 caa S& Tai chinh bdo cdo Uy ban nhin
din thanh phé vé phirong én cfip nurde sach ndng thén thay thé cho cic nha may
khéng dam bdo chit lugng trén dja ban huyén Tién Ling (cfi). Do d6 dbi vii cde
khu vue khéc tai huyén Tién Liang (cli) va khu vge ndng thén khic trén dia ban
thinh phd, Céng ty dang xem xé1, nghién ciru thye hién theo chi dao vi phueng én
cip nure cim Uy ban nhin din thanh pho.

4. Két qui hogt djng cia HPOQT vi timg Thanh vién HPOQT

Theo Nghi quyét cia DPHDCP thuémg nién nim 2025 va Quyét dinh sé
21/QB-HBOT ngay 17/4/2025 cua HDOQT vé vige phiin céng nhiém vy thanh vién
HBOT Cong ty, trong ndm 2025 HPOQT va cdc thanh vién HDQT theo linh vyc
dupe phiin céng di hoat ddng tich cye, tuin thi cac quy dinh déi véi hoat dong cla
HBOT, chi dao kijp tho, giam sit chiit ché ddi vii hogt dong cia BPH trong viéc
thue hign cde muyc tidu chién luge va ké hopch SXKD dé ra, gitp hogt ddng nim
2025 caa Cong ty duy tri on dinh, cd hiéu qua, bao toan va phit trién von chi so
hitu, Cy thé:

(1) Ong Trin Viét Cuémg — Chi tich HBQT

- Chi dgo chung viéce thye hién cac qu;-rén vi nghia vy cia HBQT theo quy
dinh; Cha tri giai quyét cdc cong viée cim HDOQT.

- Chi dgo 16 chire thyre hién hodn thinh chi tidu, ké hogeh theo ké hogch cdng
tic ndm 2025 dé ra. Chi dgo BDH ra sodt, trién khai thye hién céc giai phap dé
thiie ddy hogt déng san xuit kinh doanh, ddy manh ting trudmg doanh thu, dim bao
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doanh thu dgt mire ting trromg 8% trd 1én, dong gop chung vio ting tnnimg GDP
ca muncre theo nhur chi dao cia Chinh phi, Thanh phd va cie & nganh, bio todn vi
phat trién ngudn von higu qui; Chi trd ¢ wre va trich ldp céc quy ddy do, kip théi
theo Nghi quyét cia BHDCD ném 2025. Chu tri phién hop déu tién cia HDQT
nhi¢m ky 2025-2030 dé biu cdc chirc danh, phan céng nhiém trong HPOT: Bé
nhié¢m lgi cde chirc danh trong BOH, bd nhiém thanh vién Ban thir ky nhiém k¥
2025-2030; Xdy dyng ké hogch cong téc nim 2026,

- Chi dgo cdng tic dio tao ning cao chit lugng nguon nhan lie; Chi dao cong
tée b chire, nhin su: thue hién tinh gon, sip xép lai cac Té quan Iy va kink doanh
nude midy tai cdc chi nhanh phil hgp vai vide sip xép don v hanh chinh coa nhi
ntrde vii tinh hinh thyc t&; Thanh 1gp bd phan phap ché, bd phan kidm todn ndi bé;
Ri sodt, ban hinh quyét dinh chire ning nhiém vy cép nhdt cia cdc don vi...; Sip
xép/quy hogch/bd nhiém lai/lufin chuyén cdn b dé trai qua nhiéu vi tri eong vige,
Binh gid, sip xép lai cin bd k§ thudy, nhin vién, cfic vi tri cbng vige diic thii phi
hop nhu clu v tinh hinh thye 1 timg don vi; Céc ché do phic lgi déi vai ngrii
lao déng nhur: t6 chic kham sirc khoe dinh k¥, 16 chire cdc hoat ding tham quan
hec tip/viin héa thé thao cho CBCNV, khen thudmg con em CBCNV c6 thinh tich
trong hoc tdp, xem xét gitip & CBCNV ¢6 hoan canh khé khiin dip cudi nim,...

- Chi dgo tiép tuc 1én phuong an, thye hién chuyén dbi sé img bude, timg [inh
vire tién 16i todn dign trong hoat ddng SXKD, djic biét 18 xéy dung ké hogch
nghién ciu, hec tip, chia sé kinh nghiém wong vige khai thie sir dyng Al, phit
déng phong trio CBCNY toidn Céng ty tmg dyng Al trong cong viée...; Chi dao
tiép tyc, khdng npimg ning cao chit luong dich vy clip nurde,

- Chi dao tiép tuc ri sodt, nghién ciru sim déi/bd sung Bidu 12 18 chire v hoat
dong, cdic quy ché/quy dinh quan 1§ ndi bd phi hgp véi quy dinh hién hanh (nhur
Lugt doanh nghigp, Luft chimg khodn, Ludt quan Iy va diu tw vén nhi nude tai
doanh nghiép...) va tinh hinh thye té,

- Chi dgo cdng tic ditu tr xiy dymg theo ké hoach ddu tu phit trién da duge phé
duyét, nghién ciru ciic dy dn dé ndng cdng suat cac NMN, hé thing céc tyén dng
chuyén tii, phit trién hé thong cdp mrée dam bao edp nude an todn dn dinh, kip
thei cho nhu cdu ciia nhin dén va phdt trién kinh 18 xd héi coa thanh phd, phit hap
theo quy hoach cip nurde thanh phd.

- Chi dao quan ly kinh t&, tai chinh v kiém sodt céng tic thanh todn; Chi dao
thire hién bio cdo va cong b théng tin theo quy dinh.
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- Chi dpo 16 chire thinh cong Pai hdi dai biéu Diang by Céng ty lin thir 40,
Bai hi Cong dodn, Dpi h{i Dodn thanh nién Céng ty nhi¢m ky 2025-2030; Cic
cong tic lién quan san xuat va kinh doanh tiéu thy khéc...

- La nguoi dai dién theo phap luft va ngudi phy trich chung, chi dao thire
hién diy di quyén va nghia vy cia nguiri dai dién von nha mude tgi Cong ty.

- Tham gia va cho ¥ kién viio cde ké hoach, nghj quyét ciia HDND Thinh phi
lién quan dén cong tic bao vé va cail 1go ngur."m mrare, phat trién ha ting k¥ thudt va
cﬁp nude sach.

- Thay mjit HDQT phoi hep tot vai Dang ay, Cong doan va cac dodn thé.

- Tham gia va chi trl Gt cde cude hop, thyue hién dity dii cde nhidm vy khie
duge HDOQT phin edng.

(2) Ong Trdn Vin Duong - Phé Chi tich HPQT

- Tham gia, cho ¥ kién kip théd va ddy di cée vin dé lién quan dén linh vye
quan trj duge phin cong dam nhigm va cde linh vire khic theo quy dinh cia phédp
lut vi Diéu 1§ cia Cong ty.

- Chi dao va tb chire thye hién hodn thanh chi tiéu, ké hogch ndm 2025 dé ra
trong Iinh vire sin xudt: cic nhi may/cong trinh thiét bi hoat déng dn dinh, lién luc
khéing phit sinh su cd, dim béo cip nude an todn, tudn thi theo quy chudn ki thudt
dja phuong QCBP 02:2023/TPHP v& nudc sach, dp lye nude tgi ¢ie nha may va
tuyén ong truc co bin dim bio cho ndng ép lye nude tai dong ho khach hang 14 2,0
bar. Chi dao ning cao tiéu chudn chiit lwgng nudc,

- Chi dao tiép tyc cdng tic chuyén doi so, ty déng hoa lign quan dén ngudn
mrde vi ce nha méy: Xy dimg va ngdy cang hodn thién phin mém quén 1y san
xudt tai 14t ca cic NMN, xay dymg phﬁn meém quan |y chit luong nude, tmyg dung
Al trong phén tich dir ligu va dir dodn mb hinh chit lugng...

- Chi dao ri sodt, d& xudt ché dd vin hanh cde cong trinh/diy chuyén xir ly dé
niing cao higu gua, 18 wru sir dung dién/hda chiit, thich img suy giam ngudn nudc,
bién d&i khi hiu; Hoan thién diy chuyén pilot tgi NMN An Duong, duy tri ddy
chuyén phuc vy nghién ciu phuong dn s dung héa chét, tdi wu hda cac diy
chuyén xir Iy, trién khai lip dat diy chuyén Pilot tai CNHP3; Tiép tuc xdy dimg,
hru tri¥ co so diF lidu chi tiét vé ngudn nudc/dinh lwgng hoa chit, cach sir dung,
hidu qui xir I¥ 1dm co s& cho ty ddng hda (Al). Chi dgo kiém sodt chiit ché chit
lugng nude phdt va ngudn nude thé diu vao tai tit ca cdc nhi may, khing cha
quan lo 14, sin sang vt twhoa chit va phuong dn, dic biét heu ¥ trong mia mun
hdo, ciic thiri diém xdm nhip min, cdp nhit ké hoach cip nwée an todn. Chi dao
nghién el phuong dn va kich ban ning cong suit NMN An Duong trén 200,000
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m'/ngdy dém, dim bao theo quy dinh hign hanh; Xay dung phuong én ning cong
sudt 1én 60,000 m'/ngay dém, dp dung cing nghé, 16i wu sir dung may moc thiét bi
sin c6 tail NMN Himg Bao; Trién khai viin hanh, theo doi chit ch san lugng, lwu
lugng nude ngudn dim bao nhu ciu cdp mrde trén dao Cat B4, dac biét wrong dip
hé nfm 2025; Vin hanh chay thir va lip bdo cdo két qua dinh gia cum bé U-BCF
mii tpi NMN Vinh Bao; Thye hién cic thi tye diéu chinh tién cdp quyén khai thic
tl nguyén nude vai muc dich sinh hogt, xin cép gidy phép méi triimg/diing ky
mii truimg dai cla tit ca cde NMN: Quan tri don vi thanh vién,

- Chi dpo thye hign thanh quyét todn quy tién luong ndm 2025, nghién ciu
thye hign cde quy dinh méi vé tién luomg theo Nghj dinh sé 248/2025/ND-CP ngiy
15/9/2025 cim Chinh phi, didu chinh ting mire 4n ca cho ngudi lno ddng: Xem xét
diéu chinh luong cho CBCNV dp dung tir nam 2026; Xiy dyng dinh bién lao dgng
niim 2026; Chi dgo t6 chire thire hién cde dy dn diu v, céc cdng trinh sia chita
theo ding cdc trinh twr va thanh quyét toan céng trinh x4y dymg; Chi dgo quén 19
edng tac huu trir trong toan Cong ty.

- Chiu trdich nhi¢m pude PHDCH, HDQT, UBND TP Hai Phong vé diéu
hanh hogt djng SXKD cia Céng ty dam bao hodn thinh myec tiéu. nhiém vu, tuin
thit cde quy dinh cia phip ludt va Diéu 1§ Céng ty.

- La nguin phu trach quan trj Cong ty hd tro edng tic quan tri Cong tv theo
quy dinh cia Lujt doanh nghiép, Ludt chimg khoin vi ¢de quy dinh lidn quan.

- Tham gia cho ¥ kién kip thai trong cong tac ra sodt, nghién ciru sirm déi/bo
sung Diéu 1§ 1o chire va hoat ddng, cde quy chi/quy dinh quan 1y ndi bd phit hep
viri quy dinh hign hanh va tinh hinh thue té.

- Tham dy di cée cude hop, thye hign cie nhiém vu khiac duge HPQT phiin
cong.

(3) Ong Cao Van Quy - Thanh vién HRQT

- Tham gia, cho ¥ kién kip thiri va diy dii cie vin dé lién quan dén linh vue
quan trj duge phin cong dam nhiém v cde linh vire khic theo quy dinh cia phap
lut va Dicu & cia Cong ty.

- Chi dgo vi td chire thyre hién hoan thanh chi tidu, ké hoach nim 2025 dé m
trong finh vyre k§ thudt, ap dung giai phip/cdng nghé trong SXKD: Trién khai thir
nghiém Polime tai edc NMN, viin hanh thir nghiém cym bé U-BCF méi tai NMN
Vinh Bio, sir dung thudc tim tai tram bom Quén Vinh dé ndng cao hiéu qua xir Iy
chit hitu co tir ddu nguon, thye hién chim PAC 2 bic tai cic nha may, (mg dyung
phin mém zalo trong ¢dng téc canh bdo ty ddng chit lupng nude dén ngui viin
hanh/cdc cin b quén 1v...
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- Chi dgo tdng két cac sing kién/gidi phip nim 2025.

- Chi dao hodn thién cc thi tuc quyét todn di véi cic dy an di hodn thinh,
cic du an dang thue hign: diy nhanh tién 3, dam bao chit lugng, an todn giao
thong, tudn thi bién phip thi cong; Chudn bi dy dn dau tr, phit trién/quy hogch hg
thong cdp mwde nhu: phat trién cdp nudc ning thén ham sét theo ké hogeh coa
Thanh Phé vé cép nude néng thén va cée dy én theo ké hoach du tu phit trién
niim 2025 di duge PHPCP thong qua; Phéi hop hodn thign quy heach chuyén
ngiinh (sau khi sép nhidp Thanh phd vé thyc hién mé hinh chinh quyén dja phuong
hai cdp), phéi hop va trién khai xdy dung quy hoach chi tiét timg khu vye; Chi dgo
ting cudmg kiém sodt vide thuc hién céc cong trinh sira chita dim bdo theo quy
dinh ciia phip ludt va cac quy che/quy dinh cin Cong ty.

- Chi dgo niing cao chit lugng san phim va gidm 1y 1& nude khing doanh thu;
Chi dao rd sodt viée sir dyng mady tinh, an ninh mang. an todn v bao mit, vigc sl
dung cic phin mém dam bao tuin thi cie quy dinh.

- Chi dao cdng tac dio tpo nhu: Cdp nhit quy dinh mdi va tiép tye dio tgofcap
chimg chi an todn lao déng, ciru nan ciu h, phang chay chim chiy cho cac doi
tuomg lién quan theo quy dinh; Ung dung/khai thic sir dung tri wé nhin tgo; Béo
tao chuyén sdu veé an tdan/thye hinh dién...; Hop e quéc 1 v trong mudc: dé xudt
chuong trinh, nhém hop tée vai Kitakyushu, Ci‘ip nude Tién Giang, Phii Tho vé hd
trgr k¥ thudt, niing cao ning lue quin 1y, dio o nhin lye; Hop tic vai Pai hoe Xiy
dimg, Dai hoc Nagasaki trién khai Dy én hd trg k¥ thudt Satreps; Hop tie vii Dai
hoc Bach Khoa vé phit trién cong nghé théng tin, chuyén doi sé va bio mit;...

- Chi dao hé thing quin Iy chit luong theo tiéu chudn 1SO 9001:2015, ri sodt
v cip nhit/sim dii bb sung cde quy trinh quan Iy phit hop véi quy dinh, thye tién
nhwr: Quy trinh quan Iy, viin hianh, bao dudmg mang lud cip nuoe; Quy trinh quan
I¥ chit lugng nude ubng déng chai; Quy trinh ghi doc dong ho, phit hinh hod don
béing thiét bi Smart phone; Quy trinh kiém sodt dy todn, quyét toan;...

- Chi dgo nghién ciru, tham gia gép ¥ véi dyr thio Ludt edp thodt nude, Ludt
héa chiit, Nghj dinh xir phat vi pham hanh chinh vé tai nguyén nuée, Nghj dinh sira
dbi Nghj dinh 117/2007/ND-CP ve san xuit cung clip va tigu thy mede spch, Quy
dinh sira ddi vé miu hop déng thye hién dich vy cdp nude, Nghj dinh sira déi vé
phi bao vé méi tnrimg d6i v&i nude thai, Thong tr hudmg din dac tho vé gid
nude...; Tham mur trong cong tic sin xuft nide, diéu hinh mang ludi cip nuce.,

- Tham gia cho ¥ kién kijp théi trong cdng téc r sot, nghién ciu sirm ddifbd
sung Bifu 1§ 16 chirc va hoat ding, cic quy ch&quy djnh quan I¥ ndi bd phi hop
véi quy dinh hién hanh va tinh hinh thye té.
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- L ngubi phy trich chung, chi dgo thye hign diy du quyén va nghia vy cia
ngudi dgi dign vin i Cong ty C6 phin kinh doanh mude sach s6 2 Hai Phong
(Cdng ty 56 2). Chi dgo Céng ty sb 2 hoan thinh ké hogch cong tic nim 2025 vi
xfy dyng ké hoach cong tic nam 2026, chi dao thyc hién cic gino dich ndi ba da
duge thong qua phie vy hoat ddng SXKD clia Céng ty me-con.

- Tham dy di cdc cude hop, thye hién cée nhiém vu khic duge HDOQT phiin
cing.

(4) Ong Trinh Anh Tuin - Thinh vién HDQT

- Tham gia, cho ¥ kién kip théi v diy di cdc viin dé lign quan dén Tinh vy
quitn tr] duge phin céng dam nhiém vi cde linh vie khic theo quy dinh cua phip
ludit vii Diéu 1@ cia Cong ty.

- Chi dgo va 10 chire thyre hign hoan thanh chi tidu, ké hoach nim 2025 dé ra
trong finh vyre: kinh doanh tidu thy, diéu hinh mang va hé théng dng chuyén ti
phin phdi dam bao cdp nude an toan, diy di, dip img nhu ciu cho khich hing
thude ving phyc vy Nghién ciru toi wu viin hinh cic tuyén dng chuyén i vi cde
trm bom ting dp (nhu phin i, phin ving... ) t6i wu higu qud trén todn mang ludi;
Tiép tue hodn thién mang ludi phin viing tach mang,

- Chi dao céng tic chong thilt thodt: tidp tye kiém sodt t6t, duv tri t9 18 nude
khéing doanh thu & mire thip so ké hogch dé ra; Tidp tuc ting cudmg kiém sodt, sir
dung module Al eanh béo luru lugng 16i thidu, dong hd bypass (séng 4G); Tiép e
lip dit b sung module do hru ligng tire thi, sensor do ap lye trén mang ludi;
Tang cudng ri sodt va xir 1y kip thiri cic trdmg hop bit thuemg vé san lugng tidu
thy do gian 1in, can thigp dong hd; Trién khai thye hién ldp divdi chuyén déng hd
khich hing rm ngodi nhi dé hd tro kiém sodt nude thit thodt. ..

- Chi dao cong tdc phat trién khich hiing, mé ring dja ban cdp nude: trién
khai du dn cip nude cho x3 Cip Tién; Phéi hop cing dia phuong trién khai cip
nude cho khu vire Hodng Chiu, Nghia Ld khu vire diic khu Cat Hai ddm bao chat
lugmg nirde eép theo dang quy dinh.

- Chi dao thyc hién ké hogch ndm 2025 vé sin luong. gia ban, doanh thu:
Thye hign cde cong viée lién quan khi thye hién sip xép cac don vi hinh chinh vi
thye hi¢n mé hinh chinh quyén dja phuong hai ciip; Skp xép, tinh gon lai cic Té
quin Iy va kinh doanh nirée may tai cac chi nhanh phii hgp vei viée sip xép don vi
héanh chinh cia nhi nude va tinh hinh thue té...

- Chi dao niing cao chat hrgng dich vy cip nude vi quan hé vai khach hang
nhur: ning cao chit lugng dich vy theo tiéu chudn dich vu cong, ting ap lue magng
ludi phan ddu myc tidu trén 2bar tei dong ho khich hing, ting cwéng wrong tie,
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xily dymg kich bin, sd tay tmo d6i cho cdc Td quan Iy khi twong tac vai khach hing
qua nhom Zalo céc té din phd dé ndim bt théng tin/phin hdi tir khich hing, diy
manh fuyén truyén che khich hing vide lim dio thu tidn nude trén khong gian
mang, thng cuimg cdc giai phip bido mat ching 1§ thng tin khach hing, Xdy
dymg/sira di quy dinh phdt trién khiach hang, ning ha di chuyén dong ho v cé
dich vy cilp nude mdi. ..

- Chi dao nghién ctru phwong an, thye hién chuyén ddi sd timg bude trong
Iinh vyre kinh doanh tiéu thy nhie Tiép tye thye hign hop dong dién ur; Trién khai
thye hién cii diit img dung “Cép medc Hai Phing "' cho khich hang. Tinh dén cudi
ndm 2025, ty 1¢ chi dir @3 thyre hién duge 80,3%, wong dueng vai hon 305.000
diém ding khich hing, vuot ké hoach va dang tiép we duge diy manh: Khai
thic/hoin thién bin d& p lye, hé thing scada (tich hgp modul do luu lugng ban
dém), hé thing GIS; Tap trung trién khai lip dit déng ho théng minh cho khach
hing |ém, khich hang tr nhan, lap dat hé dong ho bypass...

- Tham gia cho ¥ kién kip théi trong céng tic ra sodt, nghién cin sira dbi/bé
sung Diéu 1& tb chie va hoat ddng, cic quy ché/quy dinh quan 1y ndi bo phit hop
vén quy dinh hién hiinh va tinh hinh thye té.

- Tham du di céc cude hop, thue hién cic nhigm vy khic duge HBQT phin
cong,

(5) Ong Pang Hiru Diing - Thanh vién HDQT

- Tham gia, cho ¥ kién kip thii va diiy 40 céc viin d& lién quan dén linh vire
quin trj duge phdn cing dam nhiém va cac linh vue khic theo quy dinh cua phap
ludt v Didu 1& cia Cong ty.

- Tham muu chi dao thue hién va thanh quyé: todn quy tién lwong nim 2025
quy dinh hién hinh, nghién ciru thue hién cde quy dinh mdi vé tién heong theo
Nghi dinh sd 248/2025/ND-CP ngay 1592025 cia Chinh phi; Xdy dung dinh
bién lao déng nim 2026; Tham muu chi dgo thue hién ede cdng vige khi sip xép
dom vj hanh chinh theo quy dinh.

- Tham muu trong cong tac quin trj Cong 1y theo quy dinh cia Phip ludt va
Piéu ¢ ciia Céng ty; Sira ddi/bd sung Dicu 1§ t6 chire v hogt ding, cdc quy
ché/quy dinh quan 1¥ ndi bd phi hep véi quy dinh hién hanh va tinh hinh thye 1é
(Quy trinh quan 1y, vén hinh, bio duimg mang ludi ciip nude; Quy trinh guén Iy
chit luomg nude udng déng chai; Quy winh ghi doc dong ho, phit hanh hod don
bing thiét bj Smart phone; Quy trinh kiém sodt dy todn, quyét todn;...); Tham gia
gop v vai di thao Ludt cip thoat nwée, Ludt hoa chit, Nghi dinh xtr phat vi pham
hanh chinh vé thi nguyén mirde, Nghj dinh sim déi Nghj dinh 117/2007/ND-CP vé
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sin xudt cung cdp va tiéu thy nude sach, Quy dinh sim déi vé miu hgp déng thue
hign dich vy cdp nude, Nghi dinh sia déi vé phi bao vé méi truimg dbi vei nude
thiti, Théng tu hudng din dic tha vé gid mnde...

- Tham muru chi dao cong tic quin |y dy an dau wr xdy dung, phit trién hé
théng cip nude dic bigt phat trién cdp nwde don diu cdc khu vue phit tin coa
Thinh pho, khu vire néng thon bim sit theo ké hoach cia Thanh Phé vé cdp nirde
nong thin, cde du an theo k& hogch dau wr phat wién nAm 2025 d& duge phé
duyét,..

= Tham muwu chi dgo thie hign cic quy dinh mdi cia Luft thué GTGT sb
48/2024/QHIS, Ludt thué TNDN so 67/2025/QH1S, Hoa domichimg tir theo Nghj
dinh s0 70/2025; Lujt Béo hiém s6 41/2024/QH15; Lujt dfu thiu sim déi nim
2023; Luit thue¢ TNCN ndm 2025...

- Thudmg xuyén tham gia déng gop ¥ kién vai Ban didu hinh Céng ty vé cic
linh vyee: quan 1¥ ndi b, dp dung cong nghé k¥ thudt trong qudn trj chit lurgmg
mirde, bdo vé ngudn nudc,

= Tham dy di cie cude hop, thye hidn cide nhiém vy khic duge HBOQT phin
cong.

5. Cic cude hop cia HDQT

Trong nam 2025, HDOQT d4 t6 chire 04 phién hop thudmg ki hang quy vai su
mdé rong tham gia dy hop cia Ban Kiém sodt, Ban Digu hinh dé: xem xét, danh gia
hoat déng SXKD, hopt déng cia HDOQT, BBH, BKS hing quy; Ké hogch sin xudt
kinh doanh cta quy tiép theo. Cée cue hop chuyén dé khic dé giai quyvét cde cong
vige theo thim quyén vé cong tde 16 chire, nhin sy, tai chinh, diu tr phat rién. ..
Tham gia 12 phién hop thudmg k¥ hang thing véi Ban Thuémg vy Dang iy, BBH
Céng ty va cac phién hop khic dé xem xét, quyét dinh cic vin dé thude thim
quyeén cin HDOT, BDH.

Cac cuge hop duirge thue hién theo ding tinh tyr, thi tue quy djnh tai Lugit
doanh nghiép, Didu 1# cia Céng ty va cdc quy ché, quy dinh lién gquan. Thong qua
cic cuge hop, HDQT di ra cic quyét dinh, nghj quyvét chi dao BDH thye hién edc
cong vige cin thiét, dim bio hoan thianh ké hopch céng tac gitp hoat ddng SXKD
duy tri 6n dinh, ¢6 hiéu qua, dem lai lgi ich cho Céng ty va cic b dang.

(Chi tiét tham khio bdo cdo thwemg nién, bdo cdo gudn tri edng tv ndm 2025),

6. Thii lao, chi phi hoat ding vi cic lgi ich Khac cia HDQT, Ban kiém soat (BKS)

Thi lao cin HBQT, BKS niim 2025 duroe chi rh cén cif theo Bidu 18 16 chire
vi hoat djng: Viin ban s6 2234/UBND-NVKTGS ngay 27/08/2025 cin UBND
Thanh phé Hai Phong.
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Téng sb tién chi tré thi lao cho HDOQT, BKS trong nim 2025 li: 588.720.000
ding. Trong dé: thi lao cin HDQT (04 ngudi) 1a: 428,160,000 déng (wwong tmg
£.920.000 dbng/ngudifthang); thi lao ciz BKS (02 ngudi) 160,560,000 ding
tmmg img 6.690,000 déng/nguii/thing).

Chi phi heat ding va cac lgi ich khic cua HDOQT, BKS thye higén theo quy
dinh hi¢n hanh cua nha mede va Cong ty.

(Chi tiét theo Bdo cdo Tai chink ndm 2025 43 dwge kiém todn),

7. Pon vi kiém todn bdo cdo tii chinh (BCTC)

Cin cfr theo Nghi quyét sb 09/NQ-BHBCD-2025 ngay 17/4/2025 cia
DHBCD thudmg nién ndm 2025 Céng ty, HPOQT 4 thye hién cac tha tyc cfin thiét
dé lya chon Cong ty TNHH Hiing Kitm todn AASC 14 don vi thye hign sodt xét 6
thing va kiém todn BCTC nim 2025 ciia Céng ty. Dy 1i don vj kiém todn die lip
co uy tin, chi phi kiém toan hep ly, dim bio tién dd v duge céc co quan nha nudc
cé thim quyén chip thudn kiém todn vi sodt xét BCTC cho cic don vj ¢b lgi ich
cong ching thude linh vire chimg khodn nim 2025.

8. Két qua giam sit déi véi Tong Gidm die, Ban Diéu hanh
8.1. Két qua gigm sit dbi voi Tong Gidm dbe

Cén ¢ir theo Ludt Doanh nghiép va Diéu |& 16 chire v hoat ding Céng ty, cic
thinh viégn HDOT thuémg xuyén chi dao, theo dai, kiém tra cong tic diéu hanh
SXKD cia Tang Gidm dbe, phii hpp véi Ban kiém sodt gidm sit cde vén de;

- Viéc tudn tha va thue hién cdc quy dinh cia Ludt doanh nghiép, biéu Ié
Cédng ty vil cac quy djnh phép luit hign hinh.

- Trién khai thuc hién Nghj quyét Pai héi dong c6 dong thuémg nién nidm
2025, ké& hoach SXKD nfim 2025 va viée thye hién cac Qu:rét dinh/MNghj quviet cim
HBOT 43 ban hanh.

- Vife trién khai thyc hign vi hoin thinh cie chi tiéu da dé ra; Viée dicu hinh
hoat déng SXKD dé duy tri 6n dinh hé thing cip nude, dam bao cip nude an todn
cho ngudi dén va cde khich hang khic trén dja ban Thanh phé.

- Yéu ciu Tong Gidm déc bio cdo kér qua hoat dong SXKD ciing nhur
phuong hudng hoyt déng diéu hiinh trong thiv gian toi tai cde cude hop dinh ky
hang quy cia HBQT va khi cé yéu ciu Tir d6 HPOQT xem xét/danh gid viée thuc
hién ké hoach SXKD, céc chi tidu kinh & tdi chinh va cé cée chi dao kip thii;
Téng Gidm dac di diéu hanh hoat ding cia doanh nghiép kip thivi dip (mg cic yéu
cdu vé ngudn lue cho moi hoat ddng SXKD cia Cdng ty.

- Thong qua ndi dung kiém tra, dinh gid cia BKS vé tinh hinh tai chinh va
di¢u hinh hoat ddng SXKD cia Tong Giam dbc.
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- Thurimg xuyén dén doc/phdi hop Téng Gidm déc kidm tra gidm sit cde dy
an ma Cong ty dang trién khai xdy dung nhim dua vio sit dung ding tién do, phit
huy hidu qua diu tr vin,

8.2. Két qua gidm sit d6i véi Ban diéu hanh

Thye hign Nghj quyét cis Dai hi dong 6 dong thuémg nién ndm 2025 thing
qua ngdy 17/4/2025, HPOT ludn theo sdt va ¢hi dgo Ban diéu hanh hoan thanh ké
hoach dé ra. Nfim 2025 Céng tv di hoan thanh va dat cdc chi tidu quan trong, ¢y
thé nhur sau:

- Téng doanh thu vik thu nhip khic dat 1.313.9 ty déng ting 0,4% so véi ké
hoach.

- Loi nhugin trude thué dat 176,8 1y dng, ting khodng 40,7% so véi ké hoach,

- Ty 1§ nude khéng doanh thu dat so voi ké hopeh cng tde.

- Béo 104n va phit trién vin chi sé hins,

- Thye hién diy di nghia vy véi ngfin sdch nha nude,

C6 tre va cde quf déu duge chi tri va trich 1ip theo ding Nghj quyét cia
PHBCD va duge sir dung ding quy dinh.

HDQT dinh gid cao qua trinh hoat déng Tdng Gidm déc va Ban didu hinh di
ludn wdn thi theo ding cie quy dinh cia phip ludt va Céng ty, cing nhing nd
lyc/ed gAng dé hoan thanh nhimg muyc tiéu quan trgng nhu: dim bdo cfp nude an
todn vi diy di cho hon 380 nghin khach hing dat quy chuin theo quy djnh; phét
trién h¢ thong cip nude, cac dy dn/edng trinh diu wr xdy dung phat huy hiéu qua
ngay khi dua viio sir dung: Dam bdo an toan vé tai chinh; Ting cutmg img dung
khoa hge céng nghé rong qué trinh hogt ddng, thyre hién chuyén dbi sb timg bude
trong hogt dong SXKD; Kiém sodt thit thoit, giam ty 1& nudc khing doanh thu...
Két qui san xuit kinh doanh niim 2025 edc chi tiéu quan trong déu dat va vugt so
ki hoach mi Nghj quyét Dai héi dong ¢d déng thitmg nién ndm 2025 dé ra, bio
todn vi phat trién von chi sé hin
I1. Ké hoach hoat ding nim 2026
1. Dinh hirimg

- Bdm béo cdp nudc an todn, phan dau giam ty 1¢ nude khing doanh thu.

- Nfing cao chit lugng dich vy citp nudc dip (mg yéu cliu ngdy cang cao cin
khdch hing va ngang tim véi cdc céng ty cdp nude hing diu ca nude v Chilu A.

- TAng cuimg (mg dung cdng nghé théng tin, chuyén d6i s6 va ty ding hda
trong cong the quin |y va viin hanh hé thing cip nude.

- Phit trién, mé& rdng hé théng cip mude dip (mg nhu cdu phit trién; cip nude
néng thén theo chi dao cia Thanh phé.
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- Pam bao an todn tai chinh, cin cdn thanh todn, bio todn va phat trién von
chii sér hitu, thire hién ndp ngén séch nhi nude ddy di theo quy dinh,
- Hodn thinh cée chi tiéu ké hoach cong tac dé ra.

2. Cie chi tidu ké hoach trong nim 2026

- Nude sin xudt; 100,7 triéu m?

- Nurde tiéu thy: 90,9 triéu m’

- Tong doanh thu va thu nhip khae: 1.323.5 ty déng

- Lo nhudn tnede thué: 187,8 ty dong

- Loi nhugn sau thué: 152,2 ty dong

- TY 1§ chia cb tire/von digu 1& > 12,0%

-Tv sudt lgi nhudn sau thuévon chi sé hitu (ROER: 16.9%

- Thi lao cin HBQT, BKS: 588,720,000 déng

3. Mt s6 nhiém vy trong tim trong nim 2026
3.1. Céng tic ddu tw xiy dyng

- Phit trién hé théng cip nude dip (mg di nhu cdu va dp hye dén ngurdi dén,
khu dé thi, céc khu cdng nghiép, khu tai djnh cu, phét trién kinh té x8 héi dam bio
cdng tic cip nudc an todn, kip thivi, cdp mrdc lign thong gitm cée nha mdy, ndng
cao niing lie cdp nude, phit hop quy hogch chung thanh phd,... 14 linh vie san Kt
kinh doanh cot 16i cua cong ty.

- Céin cir theo cdc viin bin chi dao cia Thanh phé vi cdc viin ban lién quan;
Can cir theo nhu ciu cip nude thye 1€, véu ciu cdp nude cho sy phat trién kinh 1é
x4 héi, céng nghiép, dich vy vi co si phdp Iy vé quy hoach, chuyén gino vimg cip
nirde i cde khu vire ndng thon, Céng ty d3 nghién ciu phuong dn, lip ké hoach
déu tur phat trién nam 2026, timg bude trién khai cde dy dn ddu nr xdy dymg. ning
cép hé théng clp nude, mé ring vimg phuc vy, phat trién khich hang dé dim bao
citp murde an todn on dinh, kip théi cho nhu ciu cia nhiin din vi phit trién kinh té
xa hdi cla thinh phé, phil hgp theo quy hogch cip nude thinh phd.

- Nam 2026, Cang ty tip trung cao trién khai cic dy in theo ké hoach diu tr
phit trién nim 2026. Trudmg hgp €6 véu edu ¢da thanh phé holic dja phuong va
dicu kién phip 1y dam bao, ciing nhur dé kjp thii, dong b vai du dn xiy dung cic
tuyén dudmg hé ctia thanh phé, Hi déng quén tri s& quyét dinh cdc dy an trong ké
hoach 2026-2030 holic bé sung dé trién khai som hon dy kién.

- Viée quvét dinh Ké hoach diu tr phit trién nam 2026 thude thim quyén
ctia Dai hi dong cb déng v viée quyét dinh cée dur dn thinh phan theo tdng mire
diw tr thude thim quyén cia Dai hoi dong c6 dong/Héi dong quan trj khi c6 diy

g
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di dicu kién vi co sé phip 1y, Téng mire dilu tur cia timg du an trong ké hogeh déu
wr déu <631,3 1y ddng (womg duong <35% tdng 2id tri thi san duge ghi trong bio
céo Wi chinh riéng ndm 2025 da duge kiém wéan. Tong gid trj i san duge ghi
trong BCTC riéng nam 2025 da duge kiém todn tai ngay 31/12/2025 14 1.975,1 ty
dbng), thim quyén quyét dinh Chi trirong déu tr timg dyr dn thue thim quyén cis
Hji ddng quan tri. Quy mé cic dy dn cy thé ein cir theo nhu ciu ciip nude cla timg
khu vie, khich hiang nhim dim bao cung clp nude sach ddy di, chit lugng dam
bao theo quy dinh trong giai doan hién 1ai va tinh dén nhu cau phit trién twong lai
Cic dy dn thanh phin khi trién khai s& duge thyc hién ding quy dinb, ddy di co sé
phip Iy v theo ding chi dao cia UBND thanh phd.

- Sir dyng higu qua céc ngudn vin ddu nr, da dang hoa ede hinh thie ddu ur,
dam bao ty suit diu wr hep 19, Tiép tye sir dyng linh hoat edc ngudn vién vay, qui
diu tur phat trién v cdc ngudn vin khic dé thire hign diu tr xdy dyng céc dur dn.

- Thue hién dam bao chit lugng vi tién dd thi cong cong trinh, ding trinh 1y
xdy dymg co bin,

(Chi tié! tai phu lue ké hoach ddu te phar trién ndm 2026 kém theo),

1.2, Céng tic bio v§ nguin nirde, san xuit, chit legng nrde

- Chi dgo viin hanh cip nude an toan tuin thi theo quy chudn k¥ thugt dja
phuong QCDP 02:2023/TPHP vé nude sach, didu phéi vin hanh tai cac NMN dim
bao nhu cdu sir dung mude; Tiép tye 16i wu héa vin hanh cp nude, Bing cubmg va
dam bao duy tri dp lye nwde tai dong hd khich hang phin dbu trén 2,0 bar; Tang
cuirmgg kiém sodt chit lugng nude sau xir I¥; Tang curimg gidm st hé thong thuy loi
cung ciip nurde thé cho cic NMN, phdi hop véi cdc don vi thuy loi gidm sar chis
ch& vis chit ddng (mg phé trude dién bién phirc tap cba chit luong muée ngudn, chi
y nguy co xiim nhiip mén nhim kip théi trién khai phuwong dn img pho; Ri sodft,
cdp nhdt vt phé duyét Iai ké hoach ciip nirde an todn ndm 2026,

- Chi dgo tiép tye ting cudmg tmg dung cdc giai phip k¥ thudt trong céng tic xir
y muere: Tidp tue viin hanh thit nghiém polime hé trg keo ty tai cic NMN: Nghién
ciru thi diém sir dyng ozone trye tiép tai NMN Vinh Bao; Tiép tuc trién khai cic
bién phip dé thing hifu qua xir Iy cha diy chuyén, dic biét khi gia ting & nhidm,
thini diém xém nhip min...

- Tiép tue thye hién cong te chuyén déi s6 va tr dong hoa lién quan ngudn
nirdre vil cde nha may; Tiép tye nghién ciu tmg dung Al trong phin tich dir ligu va
dir dodn mé hinh chit lugng mede; Xdy dymg quy trinh bao tri, bao dudmg, viin
hinh, hidu chinh cac thiét bj online chét lwrgmg mrde va may phat dién 1ai céc
NMN,
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- Nghién ciru rd sodt tong thé diy chuyén xir Iy nude, cong nghé xir [y bin, dé
xudt cic thay dbi phi hgp déi vai timg dom vi dam bao vin hanh higu qua, tidt kigm
héa chit, dién ning tiéu thyu. Nghién ciru ci tién theo hudmg ting s6 cip lpe RO
hogic b sung thié bj xir Iy d& tang chit lwgng nude sau loe vi sur on dinh coa diy
chuyén xir 1y murde tinh khiét.

- Tang cudmg cong tic an todn lao djng, phong chay chira chay, ra sodt quy trinh
viin hiinh tai cac NMN vi céc nhi hoa chit, quy trinh img phé sy cd khin cép.

- Chi dao tinh todn nhu ciu sir dyng nude, kiém tm t6ng thé va lip phuong én
cip nurde Cit Ba cho nam 2026, bio cio sd nganh vi chinh quyén dia phuong tinh
hinh thidu muede bé cap khi thye hién sim chita/cai tgo hd Xuin Pan. Danh gid triy
lugng nude thé vi khi ning cung cap ninde mua khé nim 2026 khu vire dio Bach
Long V¥.

- Tiép tye tién hanh céc thi tye diéu chinh gidy phép cip quyén khai thic cin cac
nhii miy theo nhu ciu viin hinh; Trién khai lip dit cdc thiét bj quan triic va truyén
5o lidu v& B TNMT theo quy dinh; Hodn thanh céc bio cdo dinh ki vé méi truimg
vii khai thic tai nguvén nude theo quy dinh.

3.3, Cing tic Kinh doanh titu thy va djch vy khich hiang

- Chi dao tiép tyc tip trung kiém sodt nude khéng doanh thu, gidm 1y 1§ thit
thodt sau dbng hé khéi; Tiép tuc trién khai thye hién lp ditdi chuyén déng hd
khach hiing ra ngoéi nhi d& hd tro kiém sodt nudc thit thodt va sn sang cho dong
hd théng minh. Xdy dymg va dé xudt phuong dn kidm sodt nuée thit thodt cho céc
ki nghi di.

- Chi dgo tiép tue thye hién cdng ti¢ chuyén ddi so trong linh vy kinh doanh
tigu thy: Tiép tuc trién khai cai dat app CNHP cho khach hang: Hodn thién hé
théng GIS, hé théng scada; Trién khai lip diit déng hd théng minh cho khich hing,
xdly dung phin mém kiém sodt dong hé khbi/dong hd khu vye...

- Chi dao cii tién, nfing cip mang ludi cdp mrée nhu: Tiép tye trién khai thye
hién viée lap dat cum dbng hd khach hing, trién khai nhan rdng lip dit déng ho
bypass phuc vy chong that thodt/quan Iy trén eac nhanh/tuyén, lEp dit thi diém thm
dan niip cia hd k¥ thudt (ha van, ho dong ho); Ra sodt mang ludi, nghién ciru trién
khai céc edng viée phuc vy didu chinh ning cao 4p lye, chit lugng dich vy... Niing
cao cdng tic quan ly: Xdy dyng quy trinh, phuong phép kiém sodt viée thi cong,
bao dudmg:...

- Ning cao tinh thin, thai d§ phue vu khiach hang, gir gin hinh dnh, uy tin cia
Cong ty; Ban hinh kich ban, s6 tay trao déi cho cic TQL khi tuong tac i khach
hiang qua nhom Zalo cic 16 din phé; Ting cudmg cing tie quan ly tiéu thy, ¢d bién
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phip/ché tdi xir Iy doi voi cic tnromg hop vi pham (néu cé); Hodn thién quy dinh
phit tri¢n khich hang, nang ha di chuyén déng hé va cic dich vy cip mude méi...

3.4, Cing tie dao tyo, phit trién nhin lye

- B6i méi cang tic dao tao, két hgp nhiéu hinh thire dio teo, béi dudng cho
phit hop vei timg dbi wong, chit trong dito o cong tic thire hinh, cic k¥ niing
mém,

- Tigp tye thye hign vige ludn chuyén cdn bd trong ndi bo dé cin b trai qua
nhiéu vj tri céng vige gitip cho d§i ngd can bd nhanh chéng truémg thinh va cé
kién thire, néing luc toan dién hon.

- Tang cwdng cong tic dio tao, hop téc trong nude v nude ngodl. Trong thoi
gian t6i tiép tye 10 chire hoe tdp kinh nghiém tgi Cye nude Kitakyushu trong khudn
kho hop tic theo bién ban ghi nhd; Tham gia chuong trinh déo tao thude khuén
kho dy én Satreps: Tiép tuc hop tic voi Pai hoc Bich Khoa vé phat trién cong
nghé thong tin, chuyén d6i so; Tiép tye xdy dyng, hoan thién quan Iy hé thong luu,
khai thiac va phin phﬂl cdc i lidu tidu chudn k9 thudt, i lidu tham khio, tai lidu
huong din...; Hoe tdp, trao do6i kinh nghiém vai cic don vi cip nude khic.

3.5. Cing tie ké todn tii chinh, cin di va sir dung vin

- Bio toan va phit trién ngudn vén chi sé hiru, sir dyng hiéu qui ngudn vén
déu tr tgi Cong ty Cb phin kinh doanh mrde sach 56 2 Hai Phong.

- Tang cutmg cong tic vé quén trj ti chinh, bdo cao dinh k¥ véi cdc théng tin
minh bach, chinh xdc.

- Tiét kiém trong chi tiéu va quin 1y chi phi sin xudt kinh doanh, dam hao an
toan trong thanh todn.

- Thye hién 16t nghia vy ndp ngin sach nha murdc.

- Dy manh img dung cong nghé thing tin trong céng téc tai chinh, ké todn.

3.6. Cic hoat ding khic

- Tang cudmg chuyén dbi s6, diy mgnh (mg dyng céng nghé thdng tin trong
quan 1y v hoat déng san xuit kinh doanh clia Céng ty.

- Thyre hién ké hoach lno ddng, tién luong, thii lao theo quyét dinh cia UBND
Thanh pho vi quy dinh hign hanh. S&r dung lao déng, ché d tyén dung, dio a0
theo quy dinh cia phap ludt va cic quy dinh ndi bd cia Cong ty; Tiép tuc cai cach
hinh thire tra lvong cho CBCNV,

- Tidp tye thyre hién tinh gon bé may, co cdu t chire, nhin sy, Chi rong cong
tac dao tgo vi phit trién ngudn nhén lye.
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- Luén quan tim, dam bao quyén lgi vii khéng ngimg ning cao doi séng cua
cin b cong nhin vién

- Chi dao tiép tuc it sodt, cip nhit, sita d6i bé sung cde quy ché/quy dinh ndi
b cia Céng ty phit hgp cac quy dinh mdi hién hanh ciing nhu tinh hinh thye tién
cia Cong ty,

- Tiép tye tham gia cdc hogt ddng an sinh x& hdi, hd tro cling dbng.

(Chi tiét khde theo Béo cdo két qua hoat dong SXKD ndm 2025 va ké hoach hoar
deing SXKD ndm 2026 cua Cong ty),

I11. Dénh gid va két lufin

Trong nam 2025, mic di gdp phai nhifu khé khin do & nhidm ngudn nidc,
bién ding cia nén kinh 1é,... HDQT di nd lyc chi dao, gidm sdt, diéu hinh doanh
nghiép theo ding djnh huéng phit trién bén vimg vi hodn thinh cdc chi tiéu
SXKD ma BHDCD dé ra. Céc thanh vién HDQT di hoan thanh tét nhiém vu duoc
giao, thue hign cong viée vi lgi ich cia cd déng trong mdi quan hé hai hoa vl loi
ich cia Nha nurde.

HBQT dé nghj PHBRCD bidu duong tinh thin dodn két va sy b gling cia cic
thinh vién HDQT, BKS, BDH vi toin thé CBCNV Céng ty di hodn thinh tét
nhi¢m vy nim 2025,

HDQT s tigp tyc cing BBH vi CBCNV Céng ty nd lyge phin diu dé khéng
ngimg ning cao hidu qua hoat ddng SXKD, hoan thanh cac chi tidu ké hoach 36 ra,

Trén diy li béo cdo cia HPQT vé quan urj va két qua hoat déng ciia HRQT
va timg thanh vién HDQT ndm 2025; Ké hogpch hogt déng nam 2026. Kinh trinh
PHDCD thwrdmg nién nam 2026 xem xét théng qua.

Nori hiin: TM. HO1 DPONG QUAN TRI
- Cée CH ddng; CHU TICH HDOT
- BDH. BTC BHBCD;
- BKS, CTCE;
=L BTK.
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Can cir Ludt Doanh nghiép s 59/2020/QH 14 ngay 17/6/2020;

Can ci Didu 1§ 18 chitc vi hogt ddng ctia Cang ty Co phin Chip nude Hii Phimg
da duoc théng qua tai Dai hoi dong cb déng thuimg nién nim 2022 nghy 26/4/2022;

Can cir Quy ché hogt déng cia Ban Kiém sodt da duge thing qua tai Dai héi
dong cb déng thudmg nién nfim 2022 ngdy 26/4/2022;

Ciin cir Nghj quyét Dai Hoi dbng C& ddng thudmg nién nim 2023 st 09/NQ-
PHPCP-2025 nghy 17/04/2025 cia Cong ty CO phin Clip nude Hai Phong;

Cén cir theo Bién ban cudc hop s6 12/BB-BKS ngay 20/3/2026 cua Ban
Kiém sodt v thing nhit cdc ndi dung Bio cdo cia Ban kiem soat vié két qua hoat
ddng nim 2025 vd ké hogch hogt ding nim 2026, chudn bi cdc tai liéu, bdo cdo
trinh Dai Hoi déng CH dong thudmg nién nim 2026.

Ban Kiém sodt xin bio cdo trude Dai Hoi déng C& déng vé két qua hoat
déng nam 2025 va ké hoach hogt dong ndm 2026.
I/ Két qua hoat djng sin xuit kinh doanh vi thye hifn Nghj quyét PHBCD
thwirng nién nam 2025 sb 09/NQ-DHDCD-2025, Nghj quyét, quyet dinh HPOT
I. Mt 56 chi fidu két qua hoat ding san xuit kinh doank nam 2025

Niim 2025, Céng ty trién khai hoat dgng san xuft kinh doanh, cung ¢ap nirde
an toin cho khich hang, thye hién cic ndi dung da duge Dai hi ddng cd ding
(PHBCD) giao theo Nghj quyét 56 09/NQ-DHBCH-2025 ngay 17/04/2025,

Bang 1: Mt sb chi tidu chinh v két qua hoat ddnyg sin xuit kinh dosnh nim 2025

CONG HOA XA HOI CHU NGHIA VIET NAM
Bie Hip - T do - Hynh phie
Hai Phong, ngay 22 thdng 4 nidm 2026

STT Gl i ek Im‘;uﬁ ff.'"i'ﬁ?; ::E:J.I:r[j; 31:?“ ﬁ::h
(1) 2) (3} (4] (3) () (6)(S) | (6p14)
| | Sin lhegmg min'e sén xudt| tridy m’ a4 4 95,6 98.7 | 1032 | 1046
2 | San hogng nude tidu thy | trigy m' 5.0 89,3 §9,3 100 | 1081
1 | Tgdeanhtovi TNKhic | twddng| 1.2139] 13003 13139 | 1004 | 1082
4 | Loi nhuin tnode thué | 1y ddng ue| 1257 1768 1406 | 1486
5 | Led nhudn sau thud tv dng 97.1 102.5 1434 | 1399 1476
6 | T§ 13 chic/vin didule | % | 00| 15% 166%

Trang 117




- San lugng nude san xudt ndm 2025 14 98,7 widu m? ting 3,2% so vdi ké
hoach, ting 4,6% so vai thyce hién nam 2024;

- Sin lugng nude tidu thy ndm 2025 |4 89,3 trigu m® dat 100% so v ké
hoach, ting 5,1% so véi thire hién niim 2024:

- Tang doanh thu va thu nhip khac 1d 1.313,9 1y déng ting 0,4% so véi ké
hogch, ting §,2% so vai thye hign nam 2024:

- Loi nhudn trude thué 16 176,8 1y déng ting 40,6% so véi ké hoach, ting
48,6% so vai thyre higén nim 2024;

- Lgi nhudn sau thué 1 1434 ty dong 1ing 39,9% so vii ké hoach, ting
47,6% so vai thye hign nim 2024,

- Nim 2025, Céng ty ndp ngiin sich nhi misde (56 phai nop) sé tidn: 50,392
trigu dong. Trong d6: thué GTGT: 1.019 triéu ddng thué TNDN: 33.399 triéy
déng; thué TNCN: 7.514 triéu déng; thué mén bai: 15 tridu dong; thué 1ai nguyén:
387 triéu dng; phi dich vy méi tneimg rimg: 4.645 trigu déng; Phi cép quyén khai
thiic tai nguyén nude: 2.564 trigu dong; thué sir dung dit phi ndng nghiép: 848
tridu dong. Cong ty di nop 44.200 triéu déng, Céng ty da chuyén tra tién cb tirc
53.818 trigu ddng tuong img vai phin vén gop cia nhi nuéc.

- H§ 56 bio todn vén tgi ngdy 31/12/2025: vén chi s hinwvén didu & la
41, Ngiy 31/12/2025 von chil s& hiru 1,045,255 triéu ddng tang 40.8% so véi
thii diém cb phin héa (vén didu 1§ 742,069 trigy dong), thng 5,2% so voi thi
didm 31/12/2024. Céng ty hoat ddng sin xudt kinh doanh cé &, khéng cd 15 liy
ké, bao todn va phit rrign von chil s& hin,

2. Phiin phoi lgi nhugn sau thué, trich lgp cic quit va 0 I chia o tice mam 2024
theo Nghj quyér sé 09/NQ-DHDCD-2025:

Cong ty di thye hién phan phdi loi nhugn, trich lap cic qu#, thue hién chi tr
€0 tire ndm 2024 theo Nghj quyét s6 09/NQ-DHDCD-2025 ngdy 17/04/2025 duoe
PHBCD thudmg nién nim 2023 thing qua. Trong di:

- Trich qu¥ déu tr phat trién 4,835 trigu déing duge sir dung dé chi cic hoat
déng diu ur phét trién Cong tv.

- Trich qu¥ khen thudmg phic Igi: 24.497 wigu df‘.mg: Nim 2025, Céong ty da
sir dung 24.933 wi¢u ddng tir qui khen thuéng phiic loi dé chi cho cic hogt dong
phiic lgi, cac hoat ding khen thuémg cho ngudi lao déng bao gém cac khodn
thuong cudi nim, thuong thuimg ky, thuéng dét xudt, thudng theo phép lujt thi
dua khen thudmg cho ngudi lac ddng trong Céng ty.

- Trich qu¥ thudmg ngudi quan 1y 600 triéu ddng. Nam 2025, Cdng tv da chi
thudmg cho ngudi quin 1y Céng ty 600 triéu dong.
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- Chia cb nire biing tién mdt 9%/vin diéu 1¢. Cong ty thye hign chi tri diy du,
diing han cho cic cé ddng tong s tign 66.786 triéu dong; rong 46 chuyén tra di
cho cé ddng nha nude la: $3.818 tridu dong.
3. Chi tra this lao ciia thank vién Hpi diing qudn trj (HPQT), think vién Ban
ki¢m soat (BKS) Cong ty:

. Cin cir Vin bin sé 2234/UBND-NVKTGS ngay 27/08/2025 ciua UBND
thinh phé Hai Phong v& viée phé duyét phuong dn xdc dinh quf tién luong ké
hogeh nim 2025 ciia Cang ty Cd phiin Clip nude Hai Phong, mire this lao ké hoach
nim 2035 cia thanh vién HPQT khéng chuyén trach 14 8.920.000
déng/thang/nguiri; mirc this lao ké hogeh nam 2025 cua kiém soft vién khéng
chuyén trich 13 6.690.000 ddng/thang/ngui. HDQT da c6 quyét dinh vé vige phé
duyét chi trd thi lao cho timg thinh vién HDQT khéng chuyén trich, kiém sodt
vién khing chuyén trach nim 2025.

- Trong ném, Cong ty di chi trd cho timg thanh vién HDOQT khdng chuyén
tréich. kidm sodt vién khéing chuyén trich véi ting sb tién: 588.720.000 dong bing
ké hoach duge UBND thanh phd phé duyét. Trong dé, thit lao cia thinh vién
HPOT khang chuyén trich (04 ngudi) 1d 428.160.000 dbng; kiém sodt vién khong
chuyén trach (02 ngudi) 1a: 160.560.000 dong.

4. Luwa chon don vi thwe hign sodt xét 6 thing vi kiém todn bdo cdo tii chinh
mdm 2025 cuia Cing ty:

Hoi ddng Quin 1 di thye hién lya chon Céng ty TNHH Hing kiém todn
AASC dé thyc hién sodt xét 6 thing vi kiém todn Béo cdo 1ai chinh nam 2025 cia
Céng ty. Céng ty TNHH Hing kiém toan AASC thude danh sich cic cong ty kiém
toan dic lip duge DPHPCD thuémg nién nim 2025 théng qua.

5. Thiee hién ké hogeh diu te phit trién nim 2025

Thyc hién ké hoach diu tu phét trién di duge DHDCD thuimg nién niim
2025 thang qua tai Nghi quyét s 09/NQ-DHDCD-2025 ngay 17/04/2025, trong
nlim Cong ty tiép tue trién khai cde dyr dn, quyét dinh chi truong déu wr. HPQT da
théing n!'tﬁl théing qua chil truong diu tr xdy dyng timg dy én trong ké hoach diu tu
phit trién khi cé didu kién thue hién.

Trong ndm 2025, Cong ty da hoin thanh céng téc nghiém thu, quyet todn
chic dir 4n (1) Xdy dyng tuyén dng D400 cip ngudn khu vuce phia tdy huyén Tién
Lang c6 gid 1rj quyét todn I3 35,128 triéu dong. gid tri tai san cb dinh hinh thinh
l4: 32.497 triéu dong; (2) Cip nude x4 An The, huyén An Lio c6 gid trj quyet
toan 14 9.851 trigu ddng, gia trj 1Ai san hinh thanh tr dy dn 14: 9.201 wigu dong;
(3) Xdy dung tuyén dng D300 duing Bui Vién - Thién Lai (tir dubmg V6 Nguyén
Gidp dén tram bom ting dp Ciu Rio) co gia trf quyét todn la: 5,015 triéu dbng,
gid trj tdi san hinh thanh 1a 4.609 trigu dong; (4) Cip nudc x& Vinh An, huyén
Vinh Béo cd gid tri quyét toan la 10.589 trigu dong, gid tri tii san hinh thanh tir
dir an la: 9.840 triéu déng;
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6. Cing tic biu thanh vién HDQT, BKS, Ban thir ki

- Theo Két qua biu cir thinh vién Hi dong quan tri, Ban kidm soat nhiém
ky 2025-2030 di dugc Pai hji dong ¢b dong thiimg nién thong qua tai Nghi quyét
s0 09/NQ-DHDCD-2025 ngay 17/04/2025, Hoi déng quan trj da 16 chire phién hop
biau Chi tich HBQT, Pho chu tich HDQT: vi Ban kiém sodt da t chire phién hop
bau Truimg Ban kiém sodt.

- HPQT di 18 chire hop théng nhit kign todn b nhiém cée chire danh trong
Ban dicu hanh Cong ty nhiém ky 2025-2030 gém Téng Gidm déc, céc Phé Léng
gidm doe, Ké todn trudmg voi thin han bé nhigm theo nhigm ky 2025-2030,

- HDQT da hop théng nhét quyét dinh bb nhiém thanh vién Ban th ky
Cdng ty nhi¢m ky 2025-2030 gém 03 ngudi: 01 triemg ban vii 02 thinh vién.

7. Trién khai theee hign cdc quyét dinh cia Hai dimg qudn irf ;

Trong nam 2025, HDQT da ban hanh 33 nghj quyét, quyét dinh vé vige
thong qua két qua hogt ddng sin xudt, kinh doanh hing quy va k& hogch quy tiép
theo; chil truong diu tr xdy dymg cde dy én diu tr theo ké hoach diiu t phat trién
ndm 2025 di duge phé duydt; quyét dinh thinh lip ban té chie PHBCD thuéng
nién nfim 2025 vil céc tigu ban lién quan, thanh lip Ban kiém tra tw cich o6 déng;
nghi quyét bau Cha tich HPOQT, Phé chi tich HBOT, bb nhiém cde chire danh
trong Ban di¢u hinh; phin céng nhiém vy thanh vién HDOT; chi trd thit lao cho
thinh vién HDQT, BKS, Ban thu ky; phan bé vén diu w cia Céng ty cho cic
ngutri dgi dign theo uy quyén quan Iy tgi Cong ty CP Kinh doanh nude sgch sé 2
Hiti Phong sau khi ting von diéu 18 1én 15%; quyét dinh vé viéc edp nhit, ban hinh
lgi quy dinh chirc ndng nhiém vu cic don vi: quvét dinh vié viée didu chinh luomg;
quyét dinh vé ban hinh quy ché thye hién din chi tai Cong ty.

Cong ty da trién khai thye hién cdc nghi quyét, quyét dinh cila Hi ddng quin
tri, t6 chic trién khai hoat ding sin xuft kinh doanh vi dat cac chi tiéu theo ké
hoach dé m.

[/ Bio cio tai chinh ndm 2025 va tinh hinh tai chinh cia Céng tv
1. Céng wic Iip vi kiém todn Bdo cdo tii chink (BCTC)

Bio cdo tai chinh cin Cong ty duge lip theo chuin mie ké twdn, ché dd ké todn
doanh nghiép Vigt Nam hi¢n hinh vit céc quy dinh phip Iy ¢6 lién quan. Béo cio taj
chinh niim 2025 cia Céng ty di duge kiém todn béi Cong ty TNHH Hing Kiém todn
AASC. Theo y kién cita kiém tadn vién, hdo cdo tii chinh & phan dnh trung thye v hop
I¥, trén cde khin canh trong yéu, tinh hinh thi chinh cia Céng ty tai ngay 31/12/2025,
ciing nhu két qui hoat ddng kinh doanh vi tinh kinh hru chuyén tién 1& cho ndm thi
chinh két thiic cing ngdy, phii hep vii chudn myc, ché di ké todn doanh nghigp Vigt
Nam vil ede quy dinh phdp Iy ¢6 lién quan dén viéc lip va trinh bay Béo cdo tai chinh,

Béo céo tai chinh ndm 2025 cua Cong ty di bao gdm dil cic bdo cdo theo
quy dinh ciia ché 4§ ké todn doanh nghiép bao gém bing cin déi ké todn tai ngiy
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31/12/2025, bio cdo két qua hoat ddng kinh doanh ndm 2025, béo cio luu chuyén
tién t& niim 2025 va thuyét minh bio cdo tii chinh. N§i dung va céc chi tidu trén
bao cdo co ban phan dnh tinh hinh tai sin, nguin von, két qua hoat ddng kinh
doanh va lru chuyén tién té cia Cong ty trong ndim 2025. Viée lip, trinh bay tudn

thi theo biéu mau vit phurong phap theo quy dinh hién hanh.
Viée lip, céng bd bdo céo tdi chinh thue hign theo thim quyén v trach
nhiém cila cic ca nhan, by phin lién quan. Cng ty té chirc thyre hién sodt xét bdo
cdio ti chinh 6 thing va thue hién kiém todn bdo cdo tai chinh nim 2025 béi to
chire kiém todn déc ldp. Cong tic ké toan, théng ké va lip bdo cdo i chinh da
cung cip thing tin 14i chinh phyc vy quan 1y diéu hanh san xudt kinh doanh vé cdc
co déng.
2. Mt sib chi tiéw tinh hinh tai chinh vi két qua kinh doanh theo 5o ligu BCTC
Bing 2: Tinh hinh tai chinh va kit qui Kinh doanh ciia Cing ty theo s ligu Bao cdo ta
chinh nim 2025 4 duye kiem todn.
Dot vi tile trigu diing
STt Chi théu i E.:.I'ﬂlll.‘fll:;li
A | Téng chng thi sin 1.975.065 |  1.961.422
"1 | Tiisin ngin han - 742687 | 597268
2 |Taisandiibgn C | 2mars| 136486
B | Téng cing ngubn vén - | 1975.065 | 1961422 |
| | N phiitr - 929810 | 967.641
11 |Nonghabes T s 179sm
| 12 | Nodai han ) 745562 | 787836 |
2 | Viin chil s hiro 1.045.255 993,781
21 | Vén gop cin chi 563 hiru _ To42060 | 2069 |
22 | Quy dhu phitwién 157997| 153161 |
23 | Lai nhufn sau thué chus phiin phii 145.188 98.550
€ | Kéi qua kinh doanh | Nam2025| Nam 2024
I | Doanh thu thuiin vé ban hing vi n.mgcﬁp dich vu | 1255806 | 1.166.569
2 | Dounh thu hoat ddng tii chinh 37.515 31,090
3| Thunhip kiie = 0605 | 16239
4| Thng doanh thu vi thu nhip ke | taaer| raiases
S | Ting chi phi | | ranan | 1094s6s
6 | Téng li nhujn ké tadn true thué 176756 | 119.033
T Ll nhudin sau thue TNII'H"_" o - 143.357 9?1?5
|
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MGt 56 chi tiéu trén biio cdo tai chinh két thic ngdy 31/12/2024 duge diéy
chinh (chi tié¢t theo Béo céo tdi chinh nim 2025). Theo sé ligu trén Bdo cao tai
chinh niim 2025 cia Cong ty da duge kiém todn, két qua nhu sau:

Tai thiri diém ngdy 31/12/2025 téng 1di sin ciia Cong ty cé gid trj 1.975.065
trigu dong ting 13.643 trigu déng tuong duong 0,7% so vai gid trj thng tAi sdn tai
ngiy 317122024, Trong do:

- Ti san ngan han lé 742.687 triéu ddng, ting 145.422 trigu ddng so véi tii
sin ngiin hgn tgi ngay 31/12/2024, chii yéu ting do ligng tidn giri ¢6 ky han tai cic
ngin hing thuong mgi trong nude tng. Do d6, ting kh niing dip img nhu cdu vén
lins dng vl trd cac khodn ny vay cia Cang ty.

- Tai san dai han la 1.232.378 migu dong, gidm 131.778 wridu déng so véi
niim tride, chii yéu do khdu hao tai san trong nim lam gid tri con lai coa tai sin ¢
dinh giam.

Tai thoi diém ngdy 31/12/2025 Ng phii tra 1a 929.810 trigu ding, gidm
37.831 wigu ddng so vai thiri diém 31/12/2024. Trong d6 no dai han chiém ty trong
Iém (745.562 trigu dong), la cde khoan vay ngdn hing thuc hién cic dy 4n diu .
Ng diti han giam do Cong ty thue hién tra céc khoin ng vay vii khéng phit sinh
khoan ng vay dai han mai,

Tai thiri diem ngay 31/12/2025, von chi so hiru dat 1.045.255 trigu dong,
ting 51.474 wridu déng so voi nim 2024, Sy gia tang niy chit yéu do loi nhugn sau
thué nam 2025 cao hon niim 2024 va viéc trich lip quf ddu tr phit trién theo
phiromg dn phén phoi loi nhudn.

Doanh thu thudn vé bén hing va cung cfp dich vy nam 2025 dat 1.255.806
trigu dong ting 89.238 triu dong wong duong 7,6% so véi ndm 2024 do san
lupmg nudre tidu thy va don gid binh quin ndm 2025 ting so vii nim 2024,

Loi nhufin sau thue niim 2025 14 143.357 tri¢u déng ting 46,252 tridu dbng
trong duwong 47,6% so vai ndm 2024,

Tinh hink bdo toan vi phit trién vin: Theo quyét dinh sb 732/0D-UBND
ngdy 9/4/2015 vé viée hodn tit thii we chuyén Céng ty TNHH MTV Cép nudc Hai
Phong thianh Céng ty C6 phiin Cip nude Hai Phong, vén didu 1§ eta Céng 1v I
742,069 triéu ddng. Trong dé vén gop ciia nha nude 1a 597.978 trigu déng. Theo sb
lifu Bao cdo tai chinh di duge kiém todn, tai thid diém 31/12/2024, vén chii so
hiru 14 993.781 triéu dong. Tai thoi diém 31/12/2025, vén cha sé hiu 14 1.045.255
trigu ddng ting so vdi von chii sir hitu tei ngiy 31/12/2024 1a 51.474 triu déng,
tng so v@i von diéu 1€ 14 303.186 tridu déng. Von chi sé hitu ting théng qua viec
trich lfip qui diu tu phét trién qua cdc ndm, lgi nhugn ndm sau cao hon nim trirde.
Tai théri diém 31/12/2025 Céng ty khéng phit sinh 18, khéng c6 18 liy ké. Vén chi
50 hitu ctia cong ty bao toan vi phit trién.
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Tinh hinkh tai sdn: Tai thid diém 31/12/2025 tdng thi san cta Cong ty 1a
1.975.065 triéu dong duge hinh thanh tir ngudn vin chii s hit, vén vay ngin hang
vil cde khodn ng phai trd khic phuc vy cho hogt djng sin xuft kinh doanh ciia Cong
ty. Céing ty quén 1y, theo ddi tai san ¢b dinh theo nguyén gid, gid tri hao mon vi gid
tri con lai cia thi san. Tai sin cb dinh hiru hinh gom nhé cia vit kién tric, miy moc
thiét bi, phuong tién vin tii, truyén din, thiét b, dung cu quin 1y, 1ai sin co dinh
hiry hinh khde. Céc tai sin nay duge hinh thanh chi yéu do mua sdm v xiy dymg co
bén hoan thinh. Trong nfim 2025, tai san ¢6 djnh hiru hinh cia Cong ty ting do mua
sim 14 11.099 tri¢u déng, ting do diu tu xdy dung co ban 14 60,386 trigu dong.

Di véi tai san nglin han, tai thoi diém 31/12/2025, i san ngin han la 742,687
trigu dong. Cong ty quan 1y tién vé giri tai cde ngdn hang thuomg mal trong nurde,
khodn 13 tién gii duge ghi nhin doanh thu hoat ddng ti chinh, Céng ty duy tri
lugmg tién mat tai quf dim bao dinh mie tén quy theo quy dinh cita Cong ty; cic
khodn phii thu cia khich hang duge theo ddi va trich lip dy phong doi voi cdc
khoan no quad han; Hing tén kho cia cong ty chd yéu la nguyén vt liéu phue vy
hogt déing san xuét kinh doanh. Trong qué trinh hoat dgng, Céng ty can thuimg
xuyén ri sodt, quan ¥, mua sim hing tén kho ddm bao ding quy dinh va higu qua,
th chire ra sodt, phin logi chi tiét theo mirc d§ ludn chuyén, xdc dinh o nguyén
nhiin thn dong dé co bién phip xt 1y phit hgp, theo quy dinh hién hinh.

Tinh hinh céng ng: Céc khoan ng phai thu, phii trd duge cong ty theo doi
theo timg déi tugng phat sinh cdng ng. Cudi nim dit gii d6i chiéu xéc nhin cong ng.
Tai thii didm ngay 31/12/2025, Céng ty con khodn ng vay ngin hing phdt trien
Chiu A sb tién 14 813.305 triéu ddng. Diy la khoan vay thye hién dy an Dau tu mo
riing hé théng cép nude thinh phé Hai phong — giai doan 2. Céng ty dam bao ngudn
lye tai chinh thie hién thanh todn cic khodin ng diy da vd ding k¥. Trong nim
2025, Céng ty da chi trd ng vay céc ngén hang 1i 79.312 trifu dong tién gic vay.

Déi voi cac khoan ng phai thy, tai thiri diém 31/12/2025 1y 1¢ khoan ng phii thu
khich hang trén doanh thu thuin & mirc thip chiém ty trong 0,34% phan dnh higu
qué trong edng tac quan 1y cng ng v thu hdi tién ban hang gop phin dam bao dong
tién én dinh cho hogt ddng san xudt kinh doanh.

3. Cdc chi 56 tai chinh

Bang 3: Mt s chi sb tii chinh chi viu

Chi tiéa Ponvi | wum 2025 | Nim 2024

Chi tidu vé khi ning thanh todn |
H# s khi ning thanh todn ngin han (TSNH / Ng ngin tin

han) 4,03 3,32
12 sb thanh todn nhanh ((TSNH - Hang ton kho)/ Ng
aghn har) Lin 3.64 3,00

Chi tifu vé oo ciiu viln
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Chi tiku E::::' Nilm 2025 | Nim 2024

Ty 1§ TSNH / Tdng tal sin % 376 30,5

Ty 1 TSDH / Tdng i s % 62.4 69,5

T# ¥ ne phai tri / Tdng ngudn vin % 47.1 49.3

T4 1 ngudn vda cha sa hity / Tng ngudn vén U4 52,9 50,7

T 1§ nvgr phibi trd / Vin chit 4 hita Liin 0,89 0,97
Chi tiéu vé khi niog sinh hi

| Ty 13 lgi nhudin san thisé ¢ Viin chib sir hitu (ROE) % 6.0 10,8

Ty 1¢ lgi nhudin saw theé / Doanh thy thudn L 1.4 8.3

T4 1§ lon nhudin sau thué / Téng tii sdn (ROA) | % 13 5.0

Ghi cluiz Ty sudt lgi nhugn sau thué trén vén chii sé hitu dege tinh bing 1y
€ giita lgi nhtin sau thué so vii vin chik so ity binh qudn trong ndm. Vén chni s
hitu dhegre xde dinh qi Bdo cdo tai chinh bao gém vén gop ciia chii sor hivu, qui ddu
tir phét trién, von khdc cia chit s hitw. Vin ehii sé hivu binh guecin ndm duwpe xee
dinh bing tong s die dau kv va cuai ki chia cho 2

TV sudr {m‘ nhign san thué én tang tai sdn dwee tink béng v Ig giira Igi
nindin yen thué s0 vai tong tai san binh gqudn ndm. Ting tai san bink qucn ndm
diepre xde dinh bdng 1ong 6 die diu ki vé cnéi kv chia cho 2.

Kia ndng thanh tedn: Tai thoi diem 31/12/2025, hé s6 kha niing thanh todn
ngin han dat 4,03 lan cho thiy téng thi san ngn han lon giip 4,03 lin so véri ng
phai tré nglin han. H§ s6 thanh todn nhanh dat 3,64 ldn, phan dnh khi loai trir hiing
ton kho, tii sin 6 tinh thanh khodn cao cin cong ty vin dit dé thanh todn cdc
khoan ng ngan han. Kha niing thanh todn nhanh cia Céng ty & mire &t Cong ty
dim bio duge nguon von luu ding thuomg xuyén dé thanh todn chi phi phue vy
hoat ddng san xulit kinh doanh, sin sang thanh todn cic khodn ng dén han,

Cor ciu tai sdn vi nguon vén: Ty 1@ ti sin ngn han tén téng ti san dgt
37,6%; Ty 1§ 1i sin dii han trén tng tii san 14 62,4%, cho thiy tai sin dii han ciia
cong ty chiém phén lén. Co cdu nity phii hgp voi diic diém hogt déng san xudt kinh
doanh cia Cang ty. Céc tai san ha ting, cdc cdng trinh tuyén dng. mdy méc thiét bi
chiém t§ trong lém trong co cdu tai san cia Céng ty. TV 1¢ ng phai trd trén tong
nguin von la 47,1% cho thiy ngudn vén cia Céng ty duge hinh thinh tir vén cho
50 hiru lén hon ng phai ti. Ty 1é ng phai tra trén vin chi sé hir dat 0.89 lin. Didu
nyy cho thay co cdu ngudn von cia Céng ty twong dbi cin déi, dam bio yéu cdu an
todn tai chinh, ddp (mg nhu ciu von cho hogt déng sin xuft kinh doanh.

Kha ndng sink lii: Ty 1¢ lgi nhudgn sau thué trén vén chi sé hina (ROE)
dat 16%, ting so vii mire 10,8% cia nm trude. Chi tidu nay cho thiy higu qua
sir dung von chi s hitu cia Cong ty duge ning cao, khi niing tao lgi nhudn trén
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mdi dbng vbn coa cd dong duge ci thign so voi nadm trude. Ty 1€ lgi nhuin sau
thué trén doanh thu thudn (ROS) dat 11,4%, ting so vdi mic 8,3% cia nim
trudic. Loi nhudn tir hogt déng kinh doanh cia Céng ty cd sy cii thién tich cue.
Ty 1 lgi nhudin sau thué trén tong tai san (ROA) dgt 7,3%, cao hon muc 3,0%
cin pam trude, phin dnh hidu qua sir dyng tdi sin cda Cong ty duge ning len.
Céc chi tiéu sinh 161 cia Cang ty ndm 2025 déu ting so voi nim 2024, cho thiy
hoat ddng sin xudt kinh doanh ¢é hiéu qua hon, kha ning tgo lgi nhudn tr vhin vi
tii san duge cai thign.

111/ Cic gino dich viri Cong ty Cb phin kinh doanh mrée spch s 2 Hai Phong
(cing ty con)

1. Giao dich vt Cong ty con:

Trong nim, gita Cong ty C6 phiin Cép nude Hai Phong (Cong ty mg) va
Céng ty CP Kinh doanh nude sgch 56 2 Hai Phong (Céng ty con) ¢ phit sinh giao
dich mua bin nuéc sach vi kiém nghigm mrde sgeh, tong gid 1 giao dich 1 8.949
trigu déing (bao pém cd VAT). Trong dé:

- Céng ty mg ban nude sach, thye hién dich vy kiém nghiém mudc cho Cong
ty con véi gid tri: 8.856 tridu ddng (bao gdm ca VAT);

- Céng ty me mua nirdc sach cia Céng ty con voi gid tri: 93 trigu ding (bao
ghm ci VAT).

2. Mt 8 chi tidu chinh két qui hogt djng ciia Cong ty con

Céng ty c6 vén diu ur tgi Cong ty CP Kinh doanh nute sach 50 2 Hai Phing
V6 17 1& 65,20% vén didu 1, Nam 2025, Cong ty da thu tién ¢ tife tir cong ty con
sb tién 9.933 tridu dbng.

~ Trong nim, Céng ty con di thue hién phuong an ting von diéu 1 15% tir quy
diu tir phat trién. Vén diéu I¢ cia Céng ty con tai ngdy 31/12/2025 la 97.203 trigu
déng, trong dé vén gop ciia Cong ty chiém 65,29% tuong (mg 63.465 tridu déng.

Két qud hogt déng san xuit kinh doanh ndm 2025 cia Cdng ty CP Kinh
doanh mude sach sé 2 Hai Phong: San lugng nude sin xuat v nude mua dgt 10,8
triéu m"; san lugng nwdc tidu thy dat 9,9 triéu m'; doanh thu va thu nhip khac dqi
145.419 tridu déng; lgi nhuin trude thué dat 31,411 tri¢u ddng; loi nhudn sau thué
dat 25.129 triéu déng. Cdc chi tidu thue hién niy déu dat va vt ké hogeh di dé ra.
1V/ Ri sodit hé thong kicm soit ndi b

Hé théng kiém sodt néi b, kiém todn ndi b da duge xdy dyng va timg budc
hodn thién. Céng ty d& xdy dumg vi ban hanh cic quy ché, quy dinh ndi bd, quy
trinh nghigp vu dé théng nhit trién khai thyc hign va kiém sodt cdo hoat dng sin
xudt kinh doanh, quén 1 tai chinh, Vé co ban, Céng ty di phin cdng trich nhigm
gifta ¢ac bd phin, don vi vi ¢d nhin trong qué trinh thue hign nhiém vy, Bé phin
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kiém todn ndi by cia Céng ty d& phéi hop véi cong ty kidm todn dé thye hién cong
téc kiém todn theo dinh hidng nii ro, thire hién kiém todn 01 chuyén dé.

Tuy nhién, hiéu qua vin hanh ciia hé théng kiém sodt néi bd, viée trién khai
thuc hign céng tic kiém todn ndi b, quin Iy rii ro chua phat huy diy di vai trd,
mirc 4§ phdi hop v gin két gitra cdc bd phan lidn quan con han ché; vide nhiin dién
vit danh gia rii ro chua bao quit todn dién,

Trong qué trinh trién khai thye hign, Cong ty cin thiét ning cao hiéu qui,
hig¢u lye cia hé thing kiém sodt ndi b, ting cutmg hoat déng kiém todn noi bé,
quan 1y rii ro dé dap img yéu cdu quan tri, ndng cao chit lvong, d tin cdy cila
théng tin kinh 1€, tai chinh ciia bao cdo tai chinh, tuin thi nguyén tic hoat ddng, quin
¥, tudin thi phap ludt, ché d3 thi chinh, ké todn, cie nghj quyét, quyét dinh ciia Cang
ty, phat hién nhimg so hé, yéu kém, gian lan trong quan I¥, béo vé tai sin: dé xudt
cdc gidi phip nhim cii tién, hoén thién hé théng quin 1y, diéu hanh hoat déng cta
Cong ty

VI Két qui gidm sit dbi vii Hgi dong Quan trj va Ting gidm déc, Phii hop
hogt dng gita Ban Kiém sodt vai Hi ding Quiin tri, Thng gidm die Ciing 1y

1. Két qua hogt ding ciia Hi diing Quiin tri

Hoi ddng Quin trj caa Céng ty bao gbm:
(1) Ong Trin Viét Cuong — Ch tich Hi déng Quin tri;
(2)  Ong Trin Viin Duong — Pho chi tich Héi déing Quén tri:
(3)  Ong Cao Viin Quy - Thanh vién Hi déng Quan tri:
(4)  Ong Trinh Anh Tudn - Thanh vién Hoi déng Quan tri:
(5)  Ong Pang Hiru Diing — Thanh vién Hai déng Quan tri.

Hi dong Quan trj gom 35 thitnh vién, trong d6 cé 03 thanh vién kiém nhiém
la Tong gidm dée va 02 pho Téng giam déc.

Trong nim 2025, Hi dong Quén trj dAl tridu tdp vi t chirc Dai hi déng Cé
dong thudmg nién theo quy dinh; da to chire 32 phién hop bao gbm 04 phién hop
thuimg ki hing quy vi cdc phién hop dé thing nhit quyét dinh cic vin dé thube
tham quyén, tham gia 12 phién hop thuong ky hdng thing vdi Ban Thuimg vu
Dang dy, Ban Diéu hinh Céng ty vi cde cude hop khic; Céc cude hop HDQT déy
¢d ddy dii cic thanh vién tham dy va lp bién ban.

HBQT da chi dgo, gidm sit Ban didu hanh tb chirc trién khai thye hign céc ndi
dung tgi Nghi quyét DPHPCUD thuimg nién ndim 2025, cac nghi quyét, quyét dinh cia
HDQT, gidm sét viée diéu hinh hoat ddng san xudt kinh doanh hing ngiy, trién khai
thite hién va hodn thinh cdc chi tiéu ké hoach di dé ra;
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Trong nam 2025, HDQT da ban hanh 33 nghi quyét, quyét dinh vé cic ndi
dung thufic thim quyén nhwr: thing qua két qua hoat ding san xufit, kinh doanh
hang quy v& ké hoach quy tiép theo; chi truong diu tr xdy dymg cac dy dn cap
munde theo ké hoach diu tu phat trién nim 2025 di duge phé duyét; quyét dinh
thinh 1gp ban té chite PHDCD thitmg nién nam 2025 vi céc tiéu ban lién quan,
thanh lgp Ban kiém tra t ciich ¢b déng: nghj quyét bau Chi tjch HROT, Phé: chi
tich HBOT, bé nhigm céc chire danh trong Ban diéu hinh; phin céng nhi¢m vy
thinh vién HDOT; chi tra thi lao cho thinh vién HBQT, BKS, Ban thur ky; phin
bé véin ddu tr cia Cong ty cho cde ngudri dai dign theo uy quyén quan 1y i Cong
ty CP Kinh doanh nude sach 50 2 Hai Phong sau khi ting von diéu 1& lén 15%;
quyét dinh vé viéc cép nhét, ban hanh lai quy dinh chite ning nhigm vy cic don vi;
quyét dinh vé vige diéu chinh luong; quytt dinh vé ban hinh quy ché thue hign din
chii tai Céng ty. Ban diéu hanh da td chire thye hién Nghi quyét DPHDCD thuéng
nién, cdc nghi quyét, quyét dinh cia HDQT dam bao céng ty hoat djng dn dinh,
dat vit vugt cic chi tiéu ké hoach da de m.

Tai cudc hop HDQT, céc thinh vién HDQT di thng nhit théng qua cic ndi
dung, tai lidu trinh DHBCP thutmg nién ndm 2026, Trong do, HDQT da théng nhit
thng qua vi trinh DHDCD dy thio Bio cio HDQT vé quan tri va ket qua hot
déng cia HPQT va timg thanh vién HDQT nim 2025; Ké hoach hogt dong nim
2026 (Chi tiét bio cio kém theo trong tai lidu trinh PHBCD)

Trong dir thao bio céo hoat djng ciia HDOT, 56 ligu cde chi tiéu co bin vé
két qua hoat dong sin xudt kinh doanh cba edng ty (san lugng nudc san xuat, san
lugmg nude tiéu thy, tong doanh thu va thu nhip khée, lgi nhudin trude thué, lgi
nhuin sau thud); két qua thire hién cée dy dn ddu wr phdt trién nim 2025; thi lao
ciia thanh vién HPOT, Ban kiém soat nhéit quin voi bdo cdo két qua hogt dong sén
xuft kinh doanh ciia Céng ty vi BCTC nam 2025 di duge kiém todn.

2. Két qud hoat déng ciia Ting gidm dile
Dinh ky hing thing Téng gidm déc & chire hop giao ban méi Hi déng Quan

tri, cdc thanh phéin tham gia 13 lanh dgo cac phong, ban, don vj thuge Cong ty; to
chire cic cude hop chuyén d& dé chi dao hoat dong sin xuat kinh doanh.

Téng giam doc da chi dgo 16 chirc rién khai hoat déng san xuat kinh doanh,
trién khai edc dy dn dau tr vi cic hogt dng khic theo muc tiéu hogt dong, dinh
hirimg cla Cdng ty va dat cée chi tiéu ke hoach da 42 ra.

Tai cube hop HDQT, cdc thanh vién HDQT d& théng nhit thong qua vé cic
ngi dung, tai li¢u trinh DHDCP thudmg nién nam 2026. Trong do, HDQT da thing
nhét théng qua v trinh DHDCD dy thao Bio cdo vé két qua hoat ddng san xudt
kinh doanh nam 2025 va ké hoach hoat ding san xudt kinh doanh nim 2026 cia
Céng ty (Chi tiét bio cdo kém theo trong tai liéu rinh BPHDCD)
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Dy thio bido cdo da trinh biy két qua tinh hinh hogt déng san xuit kinh doanh
cin cong ty bao gbm cde linh vire véi e sb ligu phit higp va nhit quin véi Béo cdo tii
chinh niim 2025 d& duge kiém todn; phit hap véi chi tiéu ké hoach san xuft kinh doanh
niim 2026 da duge HDQT théng nhdt thong qua dé nguwii dpi dién vin nhi mede xin v
kién chit s& hivu trirdre khi tham gia bidu quyét tai DHDCD thudme nién ndm 2026
3. Két qui phit hyp hogt ding gitva Ban Kiém sodt vii Hi ding Quin tri, Ting
gidm die Cang 1y,

HGi déng Quén trj, Téng giim dde, Ban Kidm sodt Céng ty dd c6 su phéi hep
chiit ché trén nguyén téc vi i ich chung cia Céng ty, ob déng v theo quy dinh.
Ban Kiém soit da duge moi tham dyr céc cude hop Hoi déng Quin trj dinh ky hang
quy, cude hop gino ban nhim ndm bit tinh hink ding san xuit kinh doanh coa Cong
ty, tham gia dong gép ¥ kién kip thoi,

Trong ndm 2025, Ban Kiém sodt khing nhin duge don thir yéu ciu hay
khiéu nai ctin ¢ ddng hodic nham cb ding.

VU Tinh hinh hoat ddng cia Ban Kiém sodt nim 2025
1. 86 lwgmg vi co cdu think vién clia Ban Kiém sodt

Theo Nghi quyét s6 09/NQ-DHDCD-2025 ngay 17/4/2025 Dai hoi dbng cb
dong thuémg nién ndm 2025 di thong qua két qua bdu cir thinh vién Ban kitm soat
nhigm ky 2025-2030, Ban kiém sodt ¢ hop béu truémg Ban kiém sodt, theo d6 Ban
kiém sodt nhigm ki 2025-2030 bao gbm 03 thanh vién:

(1) Ba L& Thi Huong: Trudng Ban Kiém sodt
2)  Ong Nguyén Minh Hoang: Thanh vién

(3)  Ong Pham Quang Huy: Thanh viéa (duoe biu tir ngay 17/4/2025 tgi BPHDCH
thudmg nién niim 2025)

(4)  Ba Do Thj Thanh Diép la Thanh vién Ban Kiém sodt dén ngay 17/4/2025.
2. Lirong, thicomg, thi lao ciia Ban Kiém sodt

Luong, thudmg, thi lao va cdc khoan lgi ich khic coa Ban Kiém sodt duoc
thire hign theo Quy che tra luong, diéu 1§ td chire v hoat ddng cia Céng ty. Téng
thit lao ctia Ban Kiém sodt trong nim 2025 la: 160.560.000 déng (Trong dé: Th
lao kiém sodt vién khong chuyén trich cia Ba D& Thi Thanh Di¢p la: 23.415.000
dong;: Thii lao kiém sodt vién khong chuyén trich cia Ong Nguyén Minh Hodng [4
80.280.000 déng; Thi lao kiém sodt vién khéng chuyén trich cin Ong Pham Quang
Huy l& 56.865.000 dong). Tién luong, thuémg va cie loi ich khac cia Truong Ban
Kiém soat duge xdy dung, chi tra theo quy ché tri lrong va céc quy dinh ndi b ciia
Cang ty. Thu nhip cta thanh vién Ban kiém soit dwge ghi thanh myc riéng trong
Béo cdo tdi chinh nam 2025 theo quy dinh.
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3. Hogt djng ciia Ban Kiém sodt tromg nim 2025
3.1 Két qui hoat dong ciia Ban kiém sodt nam 2025

Trong nim 2025, céc thinh vién Ban Kiém sodt da thye hign chirc ning giam sit
tpi Cong ty, tuéin thi quy dinh ctia Ludt doanh nghiép 50 59/2020/QH 14 ngiy 17/6/2020,
Diu 1é tb chirc va hoat ddng cim Céng ty, quy ché hoat dgng cia Ban Kiem soit

Ban kiém sodt 4@ xity dyng ké hoach va trién khai thye hign ké hoach cang tic
mét cach dic lip, khich quan, trung thye, cdn trong, bao v§ quyen lgi cia céc ch
déng vi sy phat trién ciia Cong ty. Ban kiem sodt da phin cdng nhigm vy dén timg
thinh vién, 1 chire cde cude hop hing quy bao gbm diy di céc thanh vién tham gia,
déng thiri thudng xuyén trao doi thong tin gita cde thanh vién dé trién khai céc ndi
dung cong viéc theo chirc ning, nhigm vi, thim quyén cia Ban kiém sodt.

Trong ndm 2025, Ban kiém sodt d& thye hién gidm sit Hoi dbng quan trj,
Téng gidm déc trong viéc chi dpo, trién khai thye hign Nghi quyét DHDPCD thuéng
nién, nghi quyét, quyét dinh cia Hji dong qudn tri. Thing qua bdo cdo cia HBPOT,
Téng gidm dic dé xem xét tinh hgp Iy, mie db cén trong trong quan 1y, didu hanh
hoat dng san xult kinh doanh. Ban kiém sodt da phdi hop véi Cang ty kiém todn
ddc 1ip trong cdng téc sodt xét, xem xét tinh diy di, hop phap va trung thye cua
Béo céo tii chinh hing nim vé 6 thing cia Cong ty. Thudmg xuyén cip nhat nhimg
kién thirc, quy dinh méi. Tham dy va tham gia thio ludn tai Dai hji ding ¢t déng
thutmg nién ndm 2025, cic cuje hop dinh ky hing quy cia HDQT va cde cude hop
khdc ciia Cong ty. Cdc thinh vién ban kiém sodt da lip, théng nhit céc béo cdo dinh
ki hing quy, tham gia ¥ kién thio fudn 1gi cude hop HPQT, trinh béo cdo hogt ding
cia Ban kiém sodt tai PHPCB thudmg nién theo quy dinh.

Trong niim Ban kiém sodt dd t6 chirc cdc cude hop dé trién khai hogt ding
ciia Ban Kiém sodt, ni dung chi yéu clia cic cude hop:

- Cufe hop tong két cdng téc Kiém sodt nim 2024 vi tham dinh bdo cdo tai
chinh Quy I1V/2024 vit ca nim 2024;

- Cude hop vé théng nhit bdo cao két qua hogt déng san xudt kinh deanh cua
Céng ty. két qua hout ding cia HDQT, BDH, BKS néim 2024, k¢ hogch hogt dong
nam 2025, chudn bj cie tai lidu, bdo cdo trinh BPHPCE thudmg nién nim 2023,

- Cude hop vé biu Truémg Ban kiém sodt vi phin cong nhiém vy cde thinh
vién Ban kiém sodt;

- Cube hop vé két qua hoat déng san xufit kinh doanh cia cong ty, két qua
hoat dang ciia HPOT, TGD, BKS hing quy nam 2025 va ké hogeh quy tiép theo,

Ngodi ‘:é'f cudc hop va ldm vide trye tiép. Ban Kiém sodt thuimg xuyén
lién lae, trao doi qua dién thogi v cic phuong tign khic nhimg théng tin, tai
ligu, thue hién nhiém vy cia kiém sodt vién nhim ning cao hiéu qua hoat dong
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cua Ban Ki¢m sodt. Céc thanh vién Ban kiém sodt tham gia dily i céc cuge hop
ciia Ban kiém soiit, cude hop thirdmg k§ hing quy cta Hai déng Quan tri dé thio
lufin, gép ¥ cic ndi dung lién quan dén hoat ding san xuft kinh doanh cia Céng
ty. Céc thinh vién Ban kiém sodt da nhilt tri ngi dung Bao ciio cin Ban kidm sodt
ve két qua hoat dong ndim 2025 va ké hoach hogt dong ndm 2026 trinh BHDCH
thwimng nién nim 2026 thing qua.

3.2 Két qud hogt djing ciia ting thanh vién Ban kiém sodt

Trong ndm 2025, cic thinh vién Ban kiém sodt da trién khai thue hién cic
nhiém vu duge phin edng, twin thi theo quy dinh cia phdp Tudt, Diéu 1& 16 chire va
hoat diing cia Céng ty, quy che hogt djng cua Ban kiém sost. Péng thai, cée thanh
vién Ban kiém sodt phoi hop, hi tra va ciing nhau thing nhit cde ni dung céng
viée, hoan thinh nhiém vy duge giao,

(1) Bi Lé Thj Huong - Trudmg Ban kiém sodt: Thyre hign cde cong vide cia Trurdmg
Ban kiém soét theo quy ché hogt déng cia Ban Kiém sodt, didu I8 t& chire vi hoat
dang Céng ty; Phy trich chung cong vige ciia Ban Kiém sodt, triéu tip vi chi 1ri
cdc cude hop cia Ban kiém sodt. Tham gia diy di cic cude hop cia Ban kiém sodt,
cuge hop thuomg ki hing quy cia HDQT va mdt sb cude hop ¢6 thanh phin Ban
kiém soit tham dy. Theo ddi, dén déc, trién khai thye hién cdc hogt dong kiém tra,
gidm sit thue hién cac nhigm vu duge gino ciin Ban kiém sodt; Trién khai thire higa
cong tic xem xét, kiém tra thyuc hién Nehi quyét DPHDCD, xem xét viée ban hinh
v thye hién cdc Nghi quyét, Quyét dinh cua HBQT theo linh vire duge phin cong;
tong hop ¥ kién cua cdc thanh vién Ban Kiém sodt, lip cdc bén cdo cia Ban kiém
sodt véi sy nhat tri, thong nhit cia cdc thinh vién Ban kiém sodt; thuc hign céc
cong vige khic theo phin edng nhiém vy,

(2) Ong Nguyén Minh Hodng - Thanh vién: Thyre hién nhiém vy cia thinh vién Ban
kiém sodt, nhi¢gm vy cia Ban kiém sodt theo quy dinh ciin Phap ludt, Didu 12 16 chirc
v hogt déng Céng ty, quy ché hoat déng cia Ban kiém sodt; Thye hién xem xét bio
céo tii chinh hiang quy/nim: Kiém tra tinh hop Iy, trung thye cla cac s6 lidu thi chinh
v mire dj cin trong trong cbng tc quan 1y, didu hinh hoat ddng san xuft kinh
doanih, tinh thong nhit, nhit quin vi phil hep ciia céng tic ké toan, thong ké va lip
bdo cdo tai chinh; Ra sodt kiém tra va danh gia hiéu qua, hiéu lye coa kidm sodt ndi
b, kiem toan nii b, quin ¥ i ro eta Céng ty; Xem xét kiém sodt trong vide ban
hinh, thye hién cde Nghi quyét, quyét dinh cia HDQT vi Ban didu hanh Céng tv;
Tham dy diy di cic cude hop cia Ban Kiém sodt, Hoi dbng Quén tri, PHBCDH
thudmg nién; Thire hign cdc cong vide khic thuge chirc ning nhigm vy ctia Ban Kiém
soit theo quy dinh ciia phap lujt, diéu 1§ 16 chirc v hogt déng cua Cang ty va quy
ché hogt dong cia Ban Kiém sodt, thuce hién cdc nhiém vy khac duge phin cong.

(3) Ong Pham Quang Huy - Thanh vién: Thire hién cde nhigm vy cia thinh vién
Ban kiém sodt theo quy dinh coa phip lugt, Biéu ¢ 16 chirc va hoat dong Cong ty,
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quy ché hogt déng Ban kidm sodt, nhidm vy cia Ban kiém sodt; Thyre hign gidm sat
Hoi déng Quén tri, Ban Diéu hanh trong viéc quan Iy va dieu hinh Céng ty; kiém
tra mirc d& cin trong. tinh hgp 1Y, hop phip, tinh trung thye trong diéu hanh hopt
déng san xufit kinh doanh ciia Céng ty; Thim dinh tinh diy di, hop phip va trung
thye cia bdo cdo tinh hinh kinh doanh, bio cdo dinh gia cong tac quan Iy cua Hoi
dbng quan tri; Xem xét khi cd yéu ciu cia ¢b dong hodc nhém ¢b déng o don thu
dé nghj xem xét céc van dé mi c6 dong quan tm cén 1am rdy; Tham dy diy di céc
cude hop cGa Ban Kiém soat, tham gia dong gép Vv kién tai céc cude hop quy cia
Hoi ddng Quéan tri, tham gia hop DPHDCD thuémg nién; Thye hign cdc cong vice
khic thude chire niing nhiém vy cia Ban Kiém sodt theo quy dinh cia phap ludt,
didu 1& 16 chire va hogt déng cia Cong ty vi quy ché hogt déng cia Ban Kiém sodt,
thuc hién cac nhiém vy khic duge phin cong.

(4) B4 P& Thj Thanh Digp - Thinh vién: Thyc hién che nhigm vy cua thanh vién
Ban kiém sodt theo quy dinh et phap ludt, Diéu 1§ t6 chire va hoat dong Cong ty,
quy ché hoat ddng Ban kiém sodt, nhi¢m vy cia Ban kiém sodt; thire hién kiém tra
tinh hop 1Y, hop phip, tinh trung thye vi mic d§ cin trong trong quén 1, diéu hianh
hoat ddng kinh doanh; tinh hé thong, nhit quin va phi hop cia cong tae ké toén,
théng ké v 1p bao cdo tdi chinh; Kiém tra, kiém sodt cic ndi dung lién quan cic
khoan doanh thu, chi phi; cong tic mua sdm hang hoa dich vy: ng phai thu, ng phai tra,
ching tic dilu tur vilo cdng ty con; thye hign cdc nhi¢m vy khie duge phin cing.

4. Nhiin xét, kién nghj

Nam 2025, Hai déng Quin trj, Téng gidm doc da trién khai cdc hogt djng san
xudt kinh doanh theo dinh hudmg phat trién cia Céng ty. Cong ty dat vit vurgt ke
hoach sin xudt kinh doanh di duge théng qua tai Nghj quyét so 09/NQ-DHBCD-
2025 ngiy 17/42025 Dai hii dong c6 dong thudmg nién nim 2025 vdi mit s chi
tiéu chinh bao gdm san lugmg nuée sin xudt, san lwgng nude tidu thy, ng doanh
thu va thu nhip khic, lgi nhudn truée thué, lgi nhudn sau thug. Trén co so gidm sdt,
Ban kiém soét c6 mdt sb kién nghj Hii ddng quan tri, Téng gitm doc nhu sau:

- Chi dgo, giam sat cic don vi, bG phan, phé bién dén timg nguini lao ddng
thire hién dév du, ding chire ning, nhiégm vy duge giao theo quy dinh; chi déng
nhiin dién sém cée rii ro, st cb dé kip thii xir Iy; cd tréch nhiém phéi hop trong
qua trinh thye hign.

- Chi dao ri sodt, sira ddi, bd sung, ban hanh cic quy ché, quy dinh ndi bd phi
hop v quy dinh phép ludt hién hinh va thye tién hoat ddng cia Cong ty; dam béo quy
dinh rd ring nghia vy, trich nhiém cia cde bd phin v cd nhan cd lidgn quan dén vide tao
lip, thre hién, quin 1y vii kidm sodt cdc giao dich kinh & phat sinh tai Cong ty;

- Cling b, ting cuimg cong tac kiém todn ndi b, hé thong kiém sodt nji b,
guin 1¥ rii ro vi cinh bao sém cia Cong ty ming cao tinh higu lye, hiéu qua, tinh
dc 1§p vi wan thi quy dinh cia phép lugt. Hang nim, ciin xdy dung ké hoach kiém
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toan ngi b dim trén ddnh gid rai ro, kip théi phit hién, chidn chinh céc sai sét. tin
tal v theo dbi viée thyre hién céc kidn nghj sau kiém todn,

- Thye hign cdc hogt dding sin xuit kinh doanh diam bao tudn thi ede quy djnh
cla p!'lﬁp lufit vit cae quy ché ndi bd; ting hidu qué sir dung vén, dim béo loi ich cho
cie e déng.

- Chi dao, thyc hign cong tic quan Iy ti sin, ngudn vbn, doanh thu, chi phi,
thye hanh tiét kigm, chéng lang phi; hach todn, ghi nhan v& thanh quyét todn chinh
xic, ¢ ddy dit hé so, chimg tir hop 1€, hgp phap, hop 1y, theo quy dinh cin phip
ludit, phan dnh trung thyre tinh hinh tai chinh va két gui hogt ddng ciia Céng ty:

= Thire hign quan 1y, gidm sdt, danh gi hiéu qua hoat dong tai Cong tv con,
dim bao tuin thi quy dinh cda phap lujt; cin hoan thign co ché gidm sdr, ché dp
biio cdo. Déng thér, cén quy dinh, phit huy vai tré, tréch nhiém cta ngudn dai dién
vin Cong ty 1ai Céng ty con;

- Chi dgo cdng tic theo ddi, quin 1y, sir dung, hach todn, ghi nhin tai sin cé
dinh theo quy dinh, kip théi ghi nhin cdc bién dang ting, gidm, Judn chuyén vii
ning cao hi¢u qua khai thic, Chi dao xir I¥ cde tai san lac hiu, hong khong con sir
dyng dugc theo quy dinh. DOi v6i tdi sin cia nhd nudc gise cho cong 1y cén
thiimg xuyén theo ddi, quan 1y, sir dung dung muyc dich, hach toan, ghi nhén, bao
c#0 co quan chil s¢ hitu theo quy dinh hign hanh vil cic huing din c6 lién quan.

- Céng ty tiép tyc cdng tic chuyén déi sd phi hap véi die thit hoat dong, dam
béo tinh két noi, khai théc higu qua di ligu, bio mat théng tin vi chi phi hop 1y.

- Té chirc thue hién cong tic lao dong, tién luong, héo cio co quan chi s
hint theo quy dinh hién hanh; Tiep tue ri sodt, trién khai thye hign cic néi dung lién
quan dén lao djng, tién luong, tien thuimg, thi lao dim bio ding thim quyén, phi
hop véi Nghi dinh sb 248/2025/ND-CP ngy 15/09/2025 va phit hop véi quy dinh
ndi bd cua Cong ty.

- Thye hién cong tde quin 1Y trién khai cée dir dn diu cdng tic xdy dung,
mua sim tai san, hing hoa, dich vy dam bdo sir dung vén hiéu qua, thyue hién ding
quy dinh cis php ludt; trién khai cde dir dn diu nr phit trién theo ké hoach di duge
phé duyét khi co ddy di cde co s phap Iy, tuin thi theo quy dinh phip luit hién
hinh ¢é lién quan, dam bdo tién do, chit lugng, hidu qua vén diu or.

5. Ké hoach hoat dong ciia Ban Kiém sodt ndm 2026

Thye hién nhi¢m vy cta Ban Kiém sodt theo quy dinh cia Phap ludt, diéu e
t ehirc vt hogt dong cia Cong ty, quy ché hoat ding cua Ban Kiém sodt. Trién
khai cic cdng viée thuimg xuyén cia Ban kiém sodt bao gdm:

Xem xét, ra sodt bdo cdo két qua thye hién va ké hoach sin xudt kinh doanh
héng quy, ndm va giam sat viée trién khai thue hién hogt ddng san xudt kinh doanh
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ciia Céing ty, kiém tra tinh hgp 1y vé mirc 4§ cin trong trong quén 1y, dicu hinh
théng qua cic Nghi quyét cila Hii ddng Quan tr, cde bio cdo Hji dong quin tr,
béio cfo san xuft kinh doanh ciia Ban didu hanh; kiém tra tinh hé thing, nhiit quan
vil phi hop cua cong tac ké todn, thing ké v lip bdo cdo tii chinh.

Gidm sit Hi déng Quan trj, Téng giam doc trong viée thye hign theo ding
dinh huong myc tidu chién luge cia Cong ty, theo ding Nghi quyét PHDCH
thuémg nién hiing nim 2026, cac Nghj quyét, quyét dinh cia HOi déng Quin trj.

Xem xét tinh diy du, tinh hé théng, nhit quén va phit hop cia bio cdo tinh
hinh kinh doanh, bio cdo tdi chinh quy, 06 thing vi ndm 2026 ctia cong ty, bio cao
dinh gi4 cong tic quan Iy cia Hi déng Quan tri. Tham gia, thio lufn va phi hop
vai don vi kiém todn trong vige soat xét, kiém todn bdo cdo tai chinh hang nim de
phit hién v khiic phuc kip thoi cée nii ro trong yéu.

Thuémg xuyén cap nhit nhimg kién thire, quy dinh mai. Tham dy va tham
gia thao lufin tai cée cude hopp PHPCD thudmg nién, cae cuge hop dinh k¥ hang
quy cita Hoi déng Quin trj vit céc cude hop khic coa cdng ty, Lip cée bao cdo dinh
ky cia Ban Kiém sodt, Ti;‘p tue duy tri sy phoi hipp chat ¢hé trong hopt djng vai
Héi déng Quin trj, Ban didu hanh va cic phong ban trong Céng ty.

Thurc hién céc cong tic khéc thube chire niing, nhigm vy ciia Ban kiém sodt.

Trén diiy 1a bdo cdo ctia Ban Kiém sodt vé két qua hoat dgng niim 2025 va
ké hoach hoat ddng nim 2026,

Ban kiém sodt xin trin trong bdo cdo./.

Nl s T™M BAN KIEM SOAT
- Chi oo
- Cac think vitn HBOT: TRUONG BAN KIEM SOAT

= Cai thinh vién BES:
« Che thanh vién BEH:
- Ban Thu ky Cong ty:
« L BkS. BTE.

Lé Thj Huomg
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Céng ty Cd phdn Cdp muede Hai Phing Thing 01-2026

LOT MO PAU

Tiép ndi b day truyén théng hon mdt thé ky hinh thanh va phét trién, giit vai trd
chil Ty trong linh vye cung cdp nude sach phuc vu sinh hoat, sin xuiit va phat trién
86 thi ciia thanh phod Hai Phéng. Trii qua nhiéu giai doan chuyén d6i mé hinh hoat
dong, tir doanh nghiép cong ich sang cdng ty cd phdn 6 von nha nudc chi phfgl. Céng
ty khing ngimg d&i mdi, ning cao chiit lugng dich vy, m& rong mang ludi cip nude
vi khiing dinh uy tin, vi thé hing ddu trong nganh cip nude do thi tai Vit Nam.

Giai dogn 2026-2030 danh dau bude chuyén quan trong trong chién luge phit
trién ciia Cong ty, trong béi canh nén kinh té sd, d6 thj thong minh va bién déi khi
hiu dang dit ra nhig yéu cdu mai vé chit lugmg dich vy, nang lye quan tr, cong
ngh# va nguon lye. Vige xdy dymg Binh hudng chign luge giai dogn 2026-2030 nham
xée dinh & myc tiéu, ta tién phit trién, 1§ trinh hinh ddng va cdc giai phap 1ong the,
todn dign, lam co s& cho viée trién khai hiéu qui cic hogt ddng sin xudt kinh doanh,
diiu tur v 16 chire bb mdy trong nhimg nim tdi, _

Tai ligu nity duge xdy dyng dym trén tong hop phan tich v& thyc trang néi tai ctin
Céng tv, quy hoach phat trién cia thinh phé Hai Phong, cic yéu ciu ve phip Iy, dinh
hurdmg cia Chinh phi va céc b nganh, cing vai kinh nghigm thye tién trong qud trinh
vin hanh hé théng ciip nude dé thi. Tir d6, hogeh dinh rd chién luge phit trien déng
b trén cde try cdt: hién dai héa cong nghé, phit trién ha ting, ning cao chit luong
nguon nhén lye, cai tien quan i, i ura téi chinh v mé rfng ving phuc vy.

Chien ILII:;IE‘Ph.ﬁI trién trong nhi¢m ky & tip trung vio cac $ cit chinh sau: gl;l
Pam bao cung cip nude sach on dinh, chat lugng va an todn; (2) Dau tr o trong di
vio ha tﬁng k¥ thudt, mdé rdng ving phue vu; (3) Toi uru héa higu ndng, higu lye, higu
qui cong tic quén trj, td chirc vi tinh gon by mdy: (4) Day manh cic hogt dgng nghién
eiru img dung céng nghé mdi, chuyen dbi s6, img dyng tri tué nhén tgo, hién dai hoa
I théng diéu hianh, ning cao chit lwgng dich vy khach hing: (5) Xiy dung déi ngil
nhén lyc chuyén mon cao, chuyén nghiép v gan bé; (6) Bam bao va phat huy hiéu
qui viée st dung vén nhi nude vi cic ngudn lye x3 hi hod.

Viée trién khai thinh cdng Dinh huemg Chign lwge giai doan 2026-2030 doi hoi
sir dong thudin, no lyre cao cia toan the can bd cong nhén vién, sy chi dgo sit sao cua
Hii déng quan tri, Ban diéu hanh va sy phidi hop chiit chE vidi cic co quan quan ly
nha nude, chinh quyén dia phuong. Vi truyén thing doan keét, tinh thin doi mdi va
quyét tim phat trién, Cong ty C6 phin Cip nuoc Hai Phong tin tudng s& hodn thinh
xufit sic cdc muc tiéu di dé ra, tiép we khiing dinh vi thé 1a doanh nghiép hing diu
trong ngdnh cip nude, déng gop tich cye vio sy phat trién kinh té - x3 hoi cda thanh
phé Hii Phing va khu vue./.

TM. HQI BPONG QUAN TR] CONG TY
CHU TICH HRQT

Trin Viét Crimg
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Céing ty Cd phin Cdp mace Hii Phing Thing 01-2026.
I. CAN CI7 XAY DUNG

- Ludt Doanh nghiép s 59/2020/QH14 ngay 17 thing 6 nam 2020 v c6 higu Iy
thi hiinh tir ngay 01 thang 01 nam 2021;

- Nghi dinh 117/2007/ND-CP, ngay 11 thang 7 nam 2007 cia Chinh phi vé sin
xuAt, cung cip vi tiéu thu mrée sach;

- Nghi dinh sb 124/2011/ND-CP ngity 28 thing 12 nim 2011 cia Chinh pha vé
sim déi, bd sung mot sb didu Nghj dinh sd 117/2007/ND-CP ngay 11 thing 7 nam
2007 ciia Chinh phi vé san xudt, cung cip v tiéu thy nurde sach;

- Quyét dinh sb 1479/QD-TTg ngay 29 thang 11 nim 2022 cia Thi twéng Chink
phit phé duyét ké hoach sip xép lai doanh nghiép nhi nude, doanh nghiép c6 von nha
muede giai dogn 2022 — 2025,

_ Théng tir sb 44/2021/TT-BTC ngiy 18 thang 6 ném 2021 ciia By Tii chinh quy
dinh vé khung gid, nguyén tic, phuong phip xdc dinh gia mude sgeh sinh hoaty

- Cin cir Thing tur s6 08/2012/TT-BXD ngay 21 thang 11 niim 2012 cia B
truémg B Xy dymg hudéng din thuc hign bdo ddm cdp nude an todn,

- Cain eir Quyét dinh sb 267/QD-UBND ngiy 07/02/2017 ctia UBND thinh pho
Hai Phang vé viée thanh lap Ban chi dgo cdp nirée an toan va chong thit thodt, that
thu nurée sach thinh phd Hai Phong;

- Ciin cir Quyét dinh s6 956/0D-BCE ngiy 25/04/2017 cia Ban Chi dgo CNAT
& CTTTT NS Thinh phé Hai Phong vé viée Ban hinh quy ché hoat ding ciia Ban
chi dao;

- Ciin ¢ir quyét dinh sé 487/QD-UBND ngiy 05/03/2018 cia UBND thanh pho
Hii Phong vé vide phé duyét Quy hoach cp nude thimh phd Hai Phong dén nim
2025, thm nhin dén ndm 2050; :

- Ciin cir quyét dinh s& 323/QD-TTg ngay 30/3/2023 ciia Thu twémg Chinh Phu
Quyét dinh phé duyét Diu chinh Quy hoach chung thanh phd Hai Phong dén nim
2040, tim nhin dén ndm 2050,

- Ciin etr quyét dinh sb 1516 QB/TTg ngay 02/12/2023 ctia Thia twéng Chinh Phi
Quyét dinh phé duvét Quy hoach thinh phd Hai Phong thai ky 2021-2030, tim nhin
dén nim 2050,

- Ciic NP méi vé quin Iy doanh nghigp, quin 1y vin tai DN nha nudc

- Ciin cir Didu 1¢ td chire vi hoat déng cia Cang ty CP Cip nude Hai Phong.

Einh barcmyg chién heore giai dogn 2026-2030 du kidn !




Cdng 1y Cd phin Cidp meie Hei Phing Thdng 01-2024

IL MUC TIEU, NHIEM VU
IL1. Muyc tiéw, nhigm vy tong quéit

Mue tiéu, nhigm vy tong quét cia Binh hudng chién luge giai doan 2026-2030 1
niing cao ning lye quan tr, higu qua sin xuét kinh doanh v niing lye cung cap dich
v cita doanh nghigp; bdo dam cung cip nude sach an todn, on dinh, dap tmg nhu ciu
phit trién kinh & — xa hi v déi séng nhén din.

Trén co so d6, chién lupe phit trién trong nhiém ky tdi tp trung vio cde tru cft
chinh sau: (1) Dém bilo cung cip nude sach én dinh, chit lugng va an toan; (2) Diu
tr 6 trong diém vio ha ting ki thuit, mé rong ving phuc vi; (3) Téi vy héa hiéu
ning, hiéu lye, higu qua cong tde quan trj, 16 chire va tinh gon bé may; (4) Pdy manh
cic hogt ddng nghién ciru img dyng cdng nghé mai, chuyén dbi sb, img dung tri wé
nhan tao, hién dai hoa hé thong diéu hanh, ning cao chit lugng djch vy khich hang;
(5) Xiy dung ddi ngil nhén lye chuyén mén cao, chuyén nghiép va gin bé; (6) Dam
bao va phit huy hiéu qua viée sir dung von nhi nude va cic ngudn luc xa hii hoi.
IL.2. Muc tiéu, nhié¢m vu co thé:

- Quén Iy, viin lvinh higu qua cdc hé thdng cip nudc dé dam bao sin xudt cip nude
an toin, ddp img nhu ciu phat trién kinh té x hdi cia thanh phd Hai Phong, dim bao
tbe do phit trién sin xudt kinh doanh eling nhur cdc hogt dfng khac cia cang ty, tao
vigc lam, thu nhip on dinh cho Cén bd céng nhiin v& ngudi lao dang.

- T chirc/cai tién khong ngimg b may phii hgp vdi thyre tién ddy chuyén, hoat
ddng sin xudt va cung ciip nude, thic diy c6 hidu qui dp dung cée tién bd khoa hoe
k¥ thudt vio sin xudt tai cic Nha mdy, mang ludi clp nude vi cée linh vire quan 1§
khac cua Cong ty.

- Déim béo san xuit kinh doanh 6 hidu qua, bio todn v phét trién vén Nh nurée, .
thu hit t5i da moi ngudn lyc cho diu tr phét trién, ting tnimg bén vimg, ning cao
néng luc ¢anh tranh, ting thu nhdp cho ngudi lao ding.

- Niing cao vai tro ning lyc lanh dgo, sirc chién déu cia th chire co s& Ding, phat
huy tot vai trd ciia cdc doan thé quén ching trong hé théng chinh tri, ting curémg dodn
két nii bo, thyre hién nghiém quy ché din chil trong co quan don vi, phat trién doanh
nghiép theo hudng bén vimg.

- Xay dimg va phat trién ddi ngil can bd, eon £ nhin vién cd trinh d9 chuyén mdn,
k¥ ndng nghé nghiép va y thirc ky luft cao, dap img yéu chu quin 1y, van hinh hé
thing cap nude ngay cang hién dai. Pong thai, tiép tue sip xép, sir dung lao dng hop
I¥ gin véi tinh gon bd mdy, ning cao ning suft lao ddng; ting cirimg dio tao, bdi

1
-

Dyink huimg chién luge gial dogn 2026-2030 die kidn



Céing ty Cd phin Cdp mede Hil Phing Thing (11-2026
dutmg ning cao niing lyre quin 1§ v chuyén mdn k¥ thujt. Bén cgnh dé, thye hién Lt
cic ché 8, chinh sch d8i véi ngudi lao ddng, cii thién diéu kign lim viée, niing cao
diri song vat chiéit va tinh théin, tao ding lyc d& nguir lao ding gin bo vi dong gop liu
dii cho sy phit trién cia Cong ty. |
111 DAC DIEM TINH HINH CUA CONG TY |
1111 Céc thang tin chung

- Tén tiéng Viét: CONG TY CO PHAN CAP NUGC HAI PHONG

- Tén tiéng Anh: HAIPHONG WATER JOINT STOCK COMPANY ‘ |
- Tru s& chinh: Sé 54, duimg inh Tién Hoing, Quin Hong Bang, thinh phb Hai
Phong.

Dién thoai: 0225 3745377; Fax: 0225 3823748 |
Email: ctvcapnuoc@haiphong.gov.vn; Website: www.capnuochaiphong.com.vn
N dai dién theo phap lugt: Ong: Trin Viét Cuimg. | ‘
Vén didu ¢ cia doanh nghiép: 742,206.940,000 d; Trong 88 ty 1§ vén nha nude |
chiém gifr: 80,58% von ngodi nha nurde tham gia: 19,42% chu yéu li ciic can b cong
nhiin vién cong ty.

1112, Ngianh nghé kinh doanh ]
- Khai thie san xuifit kinh doanh nurde sgch phyuc vy sinh hogt, san xuiit vﬂc&:n’n‘u] ¥
céu khae trén dia ban Thanh phd Hai Phng.

- Ldp quy hoach, dif dn dAu tr, thim tra, thim dinh dy dn cip nuée; khao st, thiét
ké, kiém nghiém chét lwgng nude, quan 1y vi gidm sit thi cong cde dy dn, cac cong.
wrinh cdp thodt nuée, dién, déng luc, xdy dung din dyng, cng nghiép va cdc dich vu |
chuyén nganh.

- i tr xdy dung va quin 1y ede cong trinh cip nude ndi ngogi thanh Thinh phé
Hai Phong, Xay dyng, lip dat thiét bi, cong nghé, mgng ludi duimg dng, cic cong
trinh cép, thodt nurde, xir 1§ chit thai va chit thii rin, dién, ddng lyc va xdy dung din | ‘
dung, cdng nghiép, giao thong, thay lg.

- Mua bin, gia cong, ché tao thiét b, phy ting, cle sin pham chuyén nganh cap,
thodt nurde va kinh doanh cdc cong trinh ha ting khic. ‘
- Tu véin dfu thiu xiy lfip, cung (mg vit tr, thiét bi, cang trinh clp thodt ninde, Pio |
tgo vi phat trién ngudn nhin le, hiimg din quy trinh vin hinh, bio duéng thiét bj
nganh nude,

L]
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Cdng ty C6 phdn Cép made Hai Phong Thing 01-2026
- Kinh doanh bat déng sin, cho thué viin phang, dich vy khich san, nha hang, 16 chire
cic hdi nghi, hji thao,...
- Kiém djnh ddng hd do nuée lanh (trong pham vi duge ty quyén).
- Djch v vin tai; San xudt va kinh doanh nuée dd va nude tinh loc.
I1L.3. Tém tit qua trinh hinh thanh va phat trién
- Nam 1898 ~ Hinh thanh va vin hinh HTCN thanh phé Hai Phong.
- Nim 1905 - Xiy dyng NMN Lan Thap tai Uéng Bi, cong suit 5.000 m*/ngdy, ba
tram bom ndng dp ciing mt thip nude o6 sire chira S00m’,
- Nim 1955 - Tiép quan nha may nude tir ngudi Phip.
- Nam 1967 - Thanh lip Nha méay nude Hai Phong.
- Niim 1986 - Uy ban nhén din Thanh pho Hii Phong ra quyét djnh sb 845/0P-UB
ngiy 28/10/1986 "vé vide ddi tén va quy dinh quyén han Céng ty Cip Nude Hii
Phong".
- Nam 1993: Uy ban nhan din Thinh phé Hai Phong ra Quyét dinh sé 71/0D -
TCCQ ngay 14/01/1993 "vé viée thinh I3p doanh nghiép Nha nuée va quy ché heat
ding doanh nghigp cita Céng ty Clp Nude Hai Phong".
- Nim 1997 — Céng ty duge chuyen thanh doanh nghiép nhi nuée hogt déng cong
ich, thuge S& Giao théng cong chinh Hai Phong,
- Tir 1/1/2007 — Chuyén déi cong ty TNHH Mt thanh vién hogt déng trong linh vire
kinh doanh sin phim céng ich.
- Tir 1/4/2015 — Céng ty duge chuyen doi thanh Céng ty C6 phin hoat ding theo
Ludt Doanh nghiép.
L4, Mt 56 két qua dgt dirge

Trong nhimg niim qua Céng ty di khéng ngimg d&i mdi cong tac to chire, quan ly
kinh t€, quin 1y k¥ thudt, ting cuémg ddu wr mé rong hé théng clp nude, giam thit
thedt nirde, dim bdo chiit lvgng nude, ndng cao chit img dich v cﬂp nurde, doanh
thu ting. Hién nay, Cong ty cung cap nurée sach cho trén 1,3 trigu din véi trén 300,000
may mude. Hang niim, Cong ty déu hoan thanh vugt mirc ké hoach thanh phé giao,
hién Céng ty Id don vi cip mrée thude top diu toan quie vé cung img dich vy, thil
thodt mirée thap vi kinh doanh 6 14i.

Ghi nhin nhimg thanh tiu Céng ty da dat duge, Nhi nudc va thanh phé di phong
ting nhiéu danh hiéu cao quy va biing khen cho Céng ty nhi: Anh hiing lao déng thési
ki ddi mdi (2003), Anh hiing lye lugmg vil trang thisi k chéng M§ (2014), Anh hiing
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Céng ty Cd phidn Cdp mrde Hdi Phing Thdng (11-2026
Lao ddng thoi kv dbi mai lin thir 2 (2020), Hudn chuong BXje ldp hang 11 (2010),
Huiin chuomg Dée lip hang 1 (2014), Hudn . Nhidu nam lién duge Thi tuéng Chinh
phii va thinh phé ting cér thi dua xudt sic. Dang b Cang ty duge ting cir thi dua va
danh hiéu Pang bd trong sach vimg manh...

I11.5. Quin Iy nhi mude lién quan hogt ddng sin xuit kinh doanh

11L.5.1. Ciic co quan quin I¥ nhi mirée vé hoat ddng sén xuiit kinh doanh

a. Ciic co quéin quin Iy nha mirée vé ciip nuwde trén dia ban

- Uy ban nhéin ddn Thanh phé: thure hign quan 1y nhi nude vé hogt ddng cip nude vil
tii nguyén nude trén dia bin; quy dinh chite ndng, nhiém vy, phin cip quin 1 vé hogt
déng chp nude cho cic co quan chuyén mén vi ty ban nhin din cée cap.

- B Nong nghiép vi Mai trurimg, S& Nong nghigp v Moi triuémg: quan ly chuyén
nginh vé khai thic tii nguyén, quan 1y dit dai; kiém tra, dénh gia céc tic dong anh
huémg dén chit lugng nirde ngudn, dé xudt cic giai phip quan 1y 6 nhiém nhim bio
vé va duy tri chét luong ngudn nude. Hudng din, chi dao va kiém tra hoat dng cap
nude nong thon,

- S& Xiiy dyng: hudmg diin, chi dgo va kiém tra hoat déng cip nurde d6 thi, khu céng

aghiép. Hudng diin don vj cip nude lip cic dy an clp nude an todn, ljp edc ké hogeh |
hing niim va ké hoach ngiﬂ han, dai han. | )

- $& Téi chinh: Tham muwu, d& xufit vé cong tic diu t trong linh vye cip mréc, dé
xuft ¢in d6i bd tri ngudn vén trong vige dilu tu ciip nuée an toan. Tham mun, dé xuit
bé tri vén, finh vire tai chinh hing ndm, thim dinh dur todn kinh phi hoat ding cia
Ban chi dao cip nude an toan,

- S& Y 1é: kiém tra, gidm sat viée thye hién quy chudn cip nindc sgch trén toan thanh | :
N

pho.

- Trung tim Kiém soat bénh tit TP Hai Phong (CDC Hai Phong): Kiém tra, gidm sat,
quin 1y chét lugng nude dn ubng, sinh hoat, chit lugng ngudn nudc. |
- Ban quén 1y Khu kinh té: huéng dén, tham muu xdy dung chuong trinh, ké hoach
vé clip nude trong cde khu kinh t€, khu céng nghiép. DE xuat cdc co ché, chinh sich
wru diii khuyén khich dfiu tr, quan ly ngudn nude va hé thong cap nude trong khu kinh |
té, khu céng nghiép. "
- UBND xd/phuémg: phdi hop véi cic sa, nginh lién quan dé thye hién ké hoach
CNAT v gidm sit viée thye hién ké hoach cip nude an toin trén dia bin thude dia
phuromg quian ly.
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Céng ty Cd phidn Cdp mede Hil Phing Thing (]-2026
b. Ciic co quin quan I¥ nha nude vé ngudn nirde
- 8¢ Nong nghiép va Mai trudmg thire hién quén 1y nha nude vé ngudn nude (cic
song, kénh mwong) v cdc cong trinh thiy lgi trén dja bén tinh.
- Uy ban nhin dén thanh phd, xi@/phuémg: thue hién viée bao vé tai nguyén mude theo
quy dinh cua phdp ludt; thye hign nhiém vy quin Iy nha nude vé i nguyén nude theo
phiin cip hodc Gy quyén cia Uy ban nhén déin Thinh phé.
e, Cée co quan lién quan khae
- Cic Cong ty khai thac cdng trinh thiy lgi: cung cap nude thd, theo yéu ciu vé khbi
lgmg, chiit lugmg theo hgp déng di ky két vai Cang ty cd phiin Cip nuée Hai Phong
- Céc co quan bdo vé mbi trrimg theo Ludt Bao vé mdi trudmg 56 72/2020/QH14 ngay
17 thang 11 nim 2020 va cac van ban phap lujt co6 lién quan khic.
I11.5.2. Céc quy chuin, tiéu chuin vé ciip nwie sach
a. Cidc tiéu chuiin vé chiit lrgng sin phiim, hé thing quin Iy
- Cong ty dang dp dung Hé théng quén Iy chét lugng 1SO 9001:2015, quan Iy todn
b qud trinh san xuat va kinh doanh tir diu vio dén diu r.
- Céng ty két hgp Trung tim Y té dy phong — $6 Y té thue hién viée gidm sat chit
lugng sin phim nudc @n ung sinh hogt theo Quy chuiin k¥ thuft qube gia vé chit
lrgmg nurde dn ung QCVN 01-1: 2024/BYT vt QCDP 02: 2023/TPHP bao gdm 99
chi tiéu; cde chi tiéu A gidm sit | thing/] lin, chi tiéu B: 2 Hn / nim (chi tidu theo
QCBP 02: 2023/TPHP), chi tiéu C: 1 lin/ 3 ném v thyc hién quan trdc moi truimg
tal cac nhi may tudn tha theo Ludt 13 nguyén méi trromg.
b. Céc tiéu chuin ve chit lugng nwde thé

Quy dinh hién hinh vé tiu chudn nude thd vé ngudn nude thd sir dung cho muc
dich cap nurde sinh hoat bao gom:
- Cét A-QCVN 08:2023/BTNMT - QC k¥ thuft qude gia vé chit luong nude mit.
- QCVN 09:2023/BTNMT — QC k§ thuit quic gia vé chat lugmg nuée dudi dat.
¢. Chit lugng nrdre thai dirge xi vio ngudn nirée

Quy dinh hién hanh vé tiéu chufn nude thii duge xa vio ngudn nude sis dung cho
myec dich cap nuée sinh hoat bao gom:
- QCVN14:2025/BTNMT - Quy chuiin k¥ thufit quéc gia vé nude thii sinh hoat va
nurde thai di thi, khu din cu wip trung, e6 hidu lyre tr ngay 01/92025;
- QCVN 40:201 1/BTNMT — Quy chudn k§ thuiit qudc gia vé nude thai céng nghiép.
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Céng ty Cd phin Cdp mede Hal Phing Thdng 01-2026
IV. HE THONG CAP NUGC VA TO CHUC SAN XUAT KINH DOANH

IV.1. Ngudn nwée va cic nhi miy nwie |
IV.1.1. Mé ti chung hé thong ciip nnire

Hé théng cip nude Hii Phong chil yéu dim vio ngudn nude mit. Hign ¢ 9 nhi! .
may xir 1y nude. Nha may nirde An Duong cip cho cde phuémg: Lé Chin, An Bién,
Ngd Quyén, Gia Vién, Hai An, Déng Hai, m{t phin phuwimg Héng Bang, mét phin
shuomg An Hai va mét phiin dac khu Cét Hai; Nha miy nuge Cidu Nguyét cap cho
céc phitmg: Kién An, Phii Lidn, m§t phin phudmg An Hai, mt phan phutmg An
Duong, x4 An Khénh, x3 An Himg, mdt phin xi An Lio, mét phin xa Nghi Duong,
mdt phin x& Kién Thuy; Nha méy nude Vit Cich clp nde cho: mit phin phuong
Héng Bang, mit phiin phuimg Héng An, mét phin phutmg An Hai, mjt phin phuimg,
An Phong (Cong ty LG); Nha mdy nude Himg Dgo cip cho cde phudmg: Himg Pgo,
Duong Kinh, D& Son, Nam D6 Son va mét phin x3 Kién Minh. Nha méy nirée Vinh |
Béo 1, Vinh Bio 2 cip nude cho xi Vinh Bao vi mét phin cdc xa Vinh Hai, Vinh
Hoa, Vinh Thinh, Vinh Thudn, Vinh Am; Nhi may nwée Ngi Lio cip nude cho mt
phiin cac phuimg: Hong Bing, Thuy Nguyén, Bach PYing; Nha may nude Céi Gid +
mot s6 tram nhé cap cho mét phin dic khu Cat Hai (ddo Cét B trir khu Gia Lugn); |
Tram cip nurée Bach Long V7 céip nude cho diic khu Bach Long V7.

Hién nay, céc nhit may nude chinh: An Duong, Ciu Nguyét, Humg Pao, Vit Cich
¢t durémg dng diu néi giao luu do viy co thé ¢fip hi trg nhau mét phin khi mét trong
ciic nha miy kia dimg hoat déng. Tuy nhién vige clip nirde b sung chil yéu tir NMN
An Duong vi mt phan NMN Céu Nguyét va NMN Himg Dgo. Ngodi ra Céng ty con | |
st hiru 65% von Cong ty kinh deanh nude sach sd 2 Hai Phong co cong sufit 30.000
m'/ngd cip cho phiémg Héng An, mdt phan céc phudmg An Phong, Hing Bang, An
Dromg, |‘

I

IV.1.2. Ngudn nudve thi

Tét ci cdc nha may nude déu liy tir ngudn nude séng, subi, hd chiu anh hudng
cia ché dg thoy tricu trong hé thé-ng song Thii Binh, s6ng Da D, song Gid, song
Lude, hét théng An Kim Hai.
- NMN Viit Cich Iy mude tir Kénh Téin Hung Hong 1d mét nhanh cua Hé thing An |‘ ‘
Kim Hai.
- NMN An Duong lay nude tir song Ré cia Hé thong An Kim Hai.
- NMN Ciu Nguyét liy nude tr sbng Da Da.
- NMN Hung Bao liy nude tir séng Da D,
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Cling ty €6 phdn Cdp mede Hai Phing Thing (11-2026
- NMMN Ngil Lo liy nudc tir séng Gia.

- NMN Vinh Bao 1 ldy nunde tir séng Chanh Duong, mét nhanh ctia séng Lude.

- NMN Vinh Bio 2 liy nude kénh Bach Da, mdt nhanh cia song Chanh Duong.

- NMN Cii Gid vi cdc TCN trén dio Cét Bd 1y nude tir cic ngudn subi, hd chim,
giéng khoan nuée ngim, nude bién: sudi Goi, khe Thubng Ludng; hé throng Xudn
Bém, hd hg Xuin Dém, hé Trin Chiu, hé Hai Som,...; cée giéng khu vire Hai Som,
Xufin Bédm, Phi Long, ...

- Tram cip nude Bach Long Vi ity nude tir hé Bach Long VI

IV.1.3. H¢ thong truyvén tai murde thé

Céng ty hién c6 NMN An Duomg va Cai Gid 1& ¢ hé thong truyén ti mude thé:
- D6i véi NMN An Duong: Nude thé duge truyén tii tir song Ré vé NMN An Duong
théng qua trgm bom Quén Vinh va 2 tuyén dng D1000 cé céng suit khodng 200.000
m*/ngd:

+ Tuyén dng nude thé D1000 thir 1 duge xiy dung trong Dy dn 1A (1999 - 2000),
co chiéu dai khoang 4,3 km, vit liéu bng la bé tdng cdt thép dy img lye, miéng bét
véi moi ndi kidu gioding cao su.

+ Tuyén ong nudre thé D1000 thir 2 duge xdy dymg vio ndm 2009 - 2010, ¢o chiéu
dai khodng 4,0 km, vit ligu dng 13 gang ciu, miéng bt véi mbi ndi kiéu giodng cao
su dé thay thé cho tuyén muong nude thd (dit canh vi trong léng muong nude tha
cil).

- Do véi NMN Cii Gig (Cat Ba): Nude thé duge truyén 13i vé thong qua cée tram
bom: Xudn Bédm, Thudng Ludng, Trin Chiu, Hii Son va trén 13km dng DN2BO -
DN222,

IV.1.4. Nha may nude

Trong ving phuc vy, Céng ty hién ¢d 9 nha may nudc véi 16ng cong suat thidt ké
l2410.300 m*/ngd, duge ké theo bang nhu sau:
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Céing ty € phin Cdp mrde Hai Phing Thang 01-2026|
CAC NHA MAY NUGC HIEN CO
Cing sufit Nim | Mam
grr| PR thidk ké Pham vi cép nuc xiy | cii
(m’/mgd) dymg | tpo
L& Chiin, An Bién, Ngd Quyén, Gia —
Vién, Hai An, Dang Hai, mdt phin 000
| |AnDuong | 200,000 | phuémg Hong Bing, mdt 1963 | 5004
El;uh;ﬁmmsﬂmmphhdmkhu 2021
[
Kién An, Phii Lién, mt phin phuimg
Ciiu An Hii, mt phiin phirémg An 1979
2 |n 60,000 | x& An Khinh, xi An Humg, mit 1977 | 2008
guyst x An Lio, mdt phin xi Nghi Durang, 2024
mt phiin X3 Kién Thuy
Hung Bgo, Duong Kinh, Bo Som,
Nam DO Son vi mit phin xi Kién
3 | Himg Dgo 50,000 | Minh, Himg Pgo, Duong Kinh, D& | 2018 | 2023
Som. Nam D6 Son vi mdt phin xa
Kién Minh
= bk shotig. Hisg A, mot phlns | 2012
MI F —
e 2| A0000 | o rimg An Hii, mit phin phutmg An | 2014 £vd
Phong (Céng ty LG)
5 | Ngi Lio 25,000 ”*‘,Phﬁrﬁ Bn:culr‘ﬁng: Hing Bing. | 50,0
6 | Minh Birc 3.000 | Mit phin phuimg Bach Bing 2008
| x& Vinh Bao vi m{t phin cac xi&: Vinh 2009
y :ﬁrr]m Bdo| 1000 m MTEThnhHE Vinh Thish, Vinh | o0 Iﬂ-ld
2017
s |35 P®|  s00 2016
Cai Gid va .
9 |che tsm| 15000 ;1;: phin dic khu Cat Hai (déo Cét 2007
nhé 1é
Trom  clip
10 | nude Bach 300 | Bdc khu Bach Long Vi 2022
Long Vi
Ting 410.300

Théi gian vin hinh cia cic nha mdy nuée trén 1a 2dh/ngiy, cong sudt vin hanh
trung binh diat khodng 270.000 m*/ngdy.
IV.2. HEé thing truyén tai, phiin phbi, chit lugng sdn phim va dich vy
IV.2.1. HE thing tram thng 4p, 6ng truyén tii vi mang lindi phiin phoi
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Céng ty C6 phdn Cdp mede Hai Phing Thdng 01-2026
a. H§ thing tram ting dp

Hién nay, hé théng cip nude cia Céng ty Cap nude Hai Phong ¢6 11 tram bom
ting dp dang vin hanh:
- Tram bom ting ép May To: Thng ip cho mét phin phuémg Ngé Quyén vio gidr cao
diém.
- Trym bom ting ap Péng Qude Binh: Ting dp cho mdt phiin phuimg Gia Vién vio
giltr cao diém.
- Tram bom ting dp Ciu Rao: Tong dp cho mdt phin phuémg Hai An, Gia Vién vao
gio cao diem.
- Tram bom ting dp Déng Hii: Tang ép cho mt phin phuimg Dang Hai va diic khu
Cit Hai (dao Cat Hai).
Tram bom ting dp Téan Duong: Tang dp cho mét phan phuémg Hong Bang.
Tram bom ting ap Pong Hoa: Tang dp cho mét phiin phuimg Kién An,
- Trgm bom tang dp Db Som: Tang dp cho mot phin phiimg D6 Som, Nam Dé Son,
- Tram bom ting dp Truimg Som: Téng dp cho mét phéin xi An Lio.
- Tram bom ting ap Binh Vii: Ting dp cho mét phin diic khu Cét Hai (dao Cét Hai).
- Tram bom ting &p Tién Lang: Tang dp cho mdt phin khu vue x3 Tan Minh.
b. Ong truyén tii va mang phin phbi
- Nuoc sgch sau khi di xi Iy & cac nhd may nude duge bom ap lye vao mang lundi
duémg ong truyén diin, sau d6 16i hé thong duimg dng phin phdi, dwimg dng dich vu
vii cudi cling 1 cic dom vi, hé gia dinh sir dung nudre.
- Téng chiéu dai cla éng truyén i duémg kinh D300 dén D1000 khoing trén 370
km; D150 dén D250 khodng trén 560km; mang ludi dudmg dng D40 dén D100 khoing
trén 3.500 km.
IV.2.2. Chiit lugmg nwive

Chat ligng nude ¢ap cia Cong tv ludn dam bao Quy chuin k9 thujt quéc gia

vé chiit lugng nude in uing Quy chuin QCVN 01-1:2024/BYT; Quy chuin QCDP
(2:2023/TPHP ctia thanh phd Hai Phang va kém theo Quyét djnh s6 31/2023/0D-
UBND ngay 19/11/2023 ap dung cho nuoe sach ding cho myc dich sinh hogt.

i
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Céng ty C6 phén Cdp mede Hil Phng Thing 01-2026

1V.2.3. Chéit lgng dich vy
Cung cép dily dii nude 24/7 ¢ho cée nhu ciu trong ving phuc vu cis Cong t’ﬂul
v chit hugng va dich vy ngiy mit cai thién, Ap lyc nurdre clip cudi ngudn co bin >
20m (trir mét s6 khu vire dic bigt, kho khiin v& ngudn nurdc).
1V.2.4. Viing phue vy, khich hang v din s durgre ciip nudre I
Hién nay viing phyc vy cap nuie ciia Cong ty bao gom che phwomg, xi: Lé
An Bién, Ngé Quyén, Gia Vién, Hii An, Dang Hai, Kién An, Phit Lién, Himg
Duong Kinh, D4 Son, Nam D& Son, An Khénh, An Humg, Vinh Bao, dic khu :
Hai, diic khu Bach Long V§ va mt phin céc phudmg, xi: Hong Bang, An Hai, An
Duong, Héng An, An Phong, Thuy Nguyén, Bach Diing, Kién Minh, An Lo, N
Duong, Kién Thuy, Vinh Hai, Vich Hod, Vinh Thinh, Vinh Thugn, Vinh Am véi
khodng 382,000 khich hing, ttong duong khodng 1,6 trigu din duge cip mude. Trong
sé khach hang trén co khoang 80.000 khich hang & dia bin céc thj triin va ving ndng
thén, tong img véi 300.000 din. Trong dé khach hang ding nwée cho myc dich sinh
hoat khoing 310.000 hd, cén lai li sb khach hing ding nude cho sén xudt cong
nghiép, thuemg mai, dich vy va sinh hogt vn phong,
Dién bao phi cap nude nhu sau ;
- Khu vye cic phirdmg trung tim ndi thanh: ty 1§ clip nude 100% s0 din; Mirc
dimg khoang 130 - 170 I/ng/ngd.
- Khu vire cde phiimg, i vimg ven trung tam ndi thanh: t 1§ cip nuée 100%
b din; mirc ding khodng 130 — 160 I/ng/ngd.
-Khu viyre ciic xa ngoai thinh thanh phéd: ty 18 cdp muée tir khoing 20-60% 55
déin tuy khu vue, mie ding khoang 90-140 I/ng/ngd.
- Khu vye dic khu Cét Hai cé ty 18 cip nurde khoang 98%, mire dimg khoing 60-
140 Vng/ngd.
- Khu vie diic khi Bach Long V§: t¥ 1€ cap nude 100% s6 din, mire diing khoang
60-801/ng/ngd.
IV.3. Céic dyr éin dii diiu tr nhifng ndm gua vi danh gid thye trang HTCN,
1V.3.1. Cée dy 4n da diu tw nhitng nim qua
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Céng ty C4 phdn Cdp nuée Hai Phong Théng 01-2026
~ Ngubn vén
Tén dy an i -ﬂil.l T vén dbi Gihi chi
hién (Ty VNBP) | Vén vay img
Dy dn eip nude 1A Viin vay ciia
(cdi tgo NMN An Dy dn 1AL
Durong  1én  100.000 2A tr WH,
ﬂa‘d.'ﬂ 31-' d;:mzdl‘E vin ddi img
Xy 1999- vin
X
bng truyén din, mang 2002 | P104| IHAL 92 g oy
:ﬁtﬂng plfm-lm_mnlm qfi: :: von Cong
Bang, Ngd ‘
Quyén..)
Dy iin 2A el 20063| 8112|283
fht;; dy din qu;ﬁn.p Fr;;ic;g Véon  khiu
VIiIC hao C
Bang, Lé Chiin, Hgg o
Quyén, Hai An, 2003-
Som, Kién An, Duong [2012 | 20357 Abart
Kinh, huyén An Lio,
Thiay Nguvén, Vinh
Bio, Cit Ba
Eﬁku d:fv:n ;i.;gn nﬁ ;En dai img
1r von
Chin, Ngb Quyén, Hai khiu  hao
An, DO Som, Kién An, | 2013 38,243 38,243 | Cong ty
Duong  Kinh, huyén
An Liio, Vinh Bao, Cit
Bi
Ehilrc dir én cxnnuﬁu Efm Cong ty
u vy g y
Chiin, Ngbd Quyén, Hii hao
An, D6 Son, Kidn An, | 2014 40,739 40,739
Duomg  Kinh, huyén
An Liio, Vinh Béio, Cit
B
Cac dy an cdp nudc Vén Chng ty
khu wge quiin Lé liy tir khiu
Chiin, Ngb Quyén, Hai hisey
An, Db Som, Kién An, | 2015 178,727 178,727
Duemg  Kinh, huyén
An Liio, Vinh Bao, Cit
Ba, An Duong
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Coimg 1y Cd phin Cdp mude Hii Phing

Tén dy én

G- 4
dogn
thire
hign

Thng vn
diiu o
(Ty VND)

Ngudn von (T4
VND)

Vén vay

Vién déi

Cae dy én cip nude
khu wvge quin Lé
Chén, Ngd Quyén, Hai
An, D6 Son, Kién An,
Dwong  Kinh, huyén
An Lao, Vinh Bao, Cét
Ba, An Duon

2016

140,943

15,182

125,761

Céde dy én IS
khu wye quin Lé
Chiin, Ngd Quyén, Hai
An, DO Son, Kién An,
Duong Kinh, huvén
An Lo, Vinh Bao, Cit
B, An

2017

196,212

53,662

142,55

Cac dy 4n nroe
khu wye quin L&
Chin, Ngé Quyén, Hai
An, B Sem, Kién An,
Duomg  Kinh, huyén
An Lio, Vinh Bao, Cat
Ba&, An Duong, Thuy
Nguyén

2018

210,087

210,087

10

Cic dy an ciip mrdc
khu wvue huvén An
Lao, Cit Ba, Thuy
Nguyén

2019

212,079

212,079

Cac dy an cip nudc
khu wvire  quiin L&
Chan, D& Son, Kién
An, Vinh Bao, Cat Ba,
Thuy Nguyén

2020

BB,462

k8,462

12

Céc dy dn clp mroc
khu wge quin L&
Chin, Vinh Béo, Cat
Bd, An Duong, Thuy
Npuyén

2226084

1.748.092

47799

I3

Cic dy dn cdp murde
khu wwe quin Lé
Chidn, Vinh Bdo, Cit
Ba, An Duemg, Thuy
Nguyén

2022

95,228

95,228
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Cang 1y Co phin Cdp mede Hil Phing Theng 01-2026

" N Vi
St | Ting vt ““i,"m;‘m
i Tén dy é4n thae v nr Vén ddi | Ghichd
hidn | (T¥ VND) | Von vay img
Cac dy dn cép murde
khu wie huyén Cit
14 |11 An D @ Tién 2023 17,557 17,557
ling
Cac du an r:ip nuie
15 ﬂ:q“’;ﬂ*“;ﬁ Eﬂ 2024 | 83,100 83.101
Hii An
Cac dy én cap mundc
khu vye huvén Tién
16 ling, An Lic, Vinh 2025 91,813 91,813
Bao, quin L& Chin

IV.3.2. Dénh gid thye trang h§ thing cip nirde Hii Phong

Nguon nude thd cap cua thinh phd Hai Phong co ban liy tir nguin nude mit tir
sdng, ho, hé thing thuy néng (chi c6 mdt s6 ngudn nurde ngam dugc khai thic i dio
Cit Ba, xd Tién Lang). Luu lugng va chit lsong ngudn nude thé co bin dam bdo yéu
cau chat lugng, tuy nhién nhimg ndm gin diy vai sir bién doi khi hiu, & nhidm chit
thii vio ngudn nude lam gia ting chit hitu co, gy t6n kém cho xi 1y, ddc biét hign
trgng nude ngudn bj nhidém man vii cong nghé xir Iy nude truyén thdng chim xir 1y
dunge. Do viy vie viin hanh, bao vé nguon nirde tréy nén cdp bich cho ca thanh phd
va cac tinh lin céin.

Hé théng truveén tii nude thé cho NMN An Dwong va Céi Gia kéo dii nhiéu ciy
s6, Biic biét tuyén nude thé D1000 bing bé téng cét thép dd van hianh nhidu nim,
nhiéu méi noi va nam 2023 ong xiphong DNB00 qua séng dido Ha Ly di bj buc v do
tau ché hang ddm vao. Dnv;i}'démluﬁncﬂnhémﬁngchuacﬂn.nénﬂﬁngtymE
chuén bj c6 phuong dn diu tr bd sung thém tuyén xiphong dam bio ciip nudc an todn.

Trong nhimg niim qua, mang ludi dudmg éng truyén tél va phin phdi nude da dioc
cong ty timg bude dfu tr xiy dyng moi vi cadi tao trén todn bg dja ban phuc vy, Hg
thiing nay hién nay di duge diu ni lién thong theo dang mang vong, két ndi gilra cic
nha méy nhim dam bio viée cip nude an todn v hidu qua cao. Hién tai, cbng ty dang
tiép tyuc diu tu xdy dimg cde tuyén ong truyén tdi dé két noi gitta cdc nha may nhr:
An Duong, Humg Dao, Cliu Nguvér, Ngil Lio, Vinh Bio 1 va 2, dong thn hodn thién
hé théing dng lién thdng gitta cdc khu vire, Muc tiéu |3 ting cuémg tinh én dinh vé an
todn trong ebng tie cip nude. Dic biét, thinh phé dang trién khai chii truong xiy
dung tuyeén 6ng din nudc tir khu vire ndi thinh Hai Phéng ra dio Cat Ba, nhim mo
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Céng ty Cd phin Cdp mede Hai Phing Thang (11-2026
réng pham vi cdp nude vi phuc v 1t hon nhu cu din sinh ¢ling nhy phit trién du

lich trén dio.
Bén canh do, trong thon gian qua, cong ty ludn d‘lﬁtmngdﬁunrnﬁngcﬁpcm :
sudt, hién dai hoa va tu ddng hoa céc nha mdy nhiim cai thién chit lugng dich vy,
ndng cao hiéu qua san xudt kinh doanh va dam bao cung cép dd nude phyuc vy nhu
chu phit trién kinh té - x& hoi cila thanh phé. Trong giai dogn tiép theo, cong ty s& tiép
tue diy manh qué trink chuyén dbi s, img dung cing nghé thong tin v ty djng héa
trong todn b hogt ddng san xuat kinh doanh. Muyc tidu I tién 161 ty dong héa hodn
todn quy trinh sdn xudt nudce sach tgi céic nha may, ciing nhu vige vin hanh cac trgm
bem ting dp. Céing ty sé img dung cong nghé dé gidm sdt todn b quy trinh sén x ‘
theo dii céc théng so chit lugng nwrde va xdy dung co so dif 1iéu lién thong trén todn
hé thbng. Diéu ndy s& gitp t0i vu hoa cong tic didu hinh, quén trj doanh nghiép, dép
img véu ciiu phit trién trong thoi dai cong nghiép 4.0, |
IV.4. B§ may b chire

B{ may to chire cia Cong ty g,é;m
- Pai héi ding ¢ déng: Pai hii dong cb déng lé co quan ¢o thiim quyén cao nhit cia’
Céng ty. Dai hdi cd ddng cd quyén va nhiém vy théng qua dinh hudmg phit trién,
quyét dinh céic phuong dn, nhiém vu sén xudt kinh doanh; quyét dinh sira déi, bé sung|
von digu 1& oia Céng ty; biiu, mién nhiém, bdi nhiém thanh vién Héi déng quin trj,
Ban kiém sodt; va quyét dinh 18 chire lgi, gidi thé Cang ty va cic quyén, nhigm vy
khéc theo quy dinh et Piéu 16 Cong ty.
- Hi déng quan tri: 14 t chirc quén 1y cao nhét ctia Cong ty do Pai hdi déng cd déng. ;
bdu ra gdm 01 (mdt) Chii tich Hei déng quan trj va 04 (bén) thinh vién véi nhim ky |
& 5 (nfim) nfim. Hii ddng quin trj nhin danh Céng ty quyét dinh moi van dé lién quan |
déin muc dich va quyeén loi cia Cong ty, trir nhimg viin dé thude tham quyén ¢tia Dai
hdi dong co dong.
- Ban diéu hinh cda Cong ty bao gém 05 (nim nguii): Tong Giam dbe, 03 Phé Tong )
Gidm dée va K& todn trudmg. Ban diéu hanh thye hién diéu hanh, quyét dinh cac vin
dé lién quan dén hoat ddng san xuit kinh doanh cia Cong ty, chju trich nhiém trude
Héi déng quan tri vé viée thye hién cac qug.rén vi nghfa vy duge giao,
- Ban kiém sodt ciia Cong ty gbm 03 (ba) thanh vién do Pai héi déng cd déng biu ra.
Nhiém ky cia Ban kiém sodt 13 05 (nim) nim, Ban kiém sodt ¢6 nhiém vu kiém tra
tinh hop 1y, hgp phap, tinh trung thye va mic 46 can trong trong quan 1y, diéu hanh
hogat dfng kinh doanh, trong t8 chirc cang tic ké todn, théng ké va lip BCTC nhim
dam bao lgi ich hop phip cia céc cb dong. Ban kiém sodt hoat ddng déc lip véi |
HBQT va Ban diéu hanh.

I
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Cing iy Cd phdn Cdp mede Hiti Phing Thing 01-2026
- Cong ty gom cé 10 phong/ban chire ning, thye hién cac nhiém vy quan 1y, gitp viée
cho H§i ddng quin trj, Ban diéu hinh theo chirc ning nhiém vy riéng. Gém co:
(1). Ban Quén ly Céng trinh cip nuée va Vé sinh thanh phé; cic phing;
(2). Phéng Té chirc Hianh chinh
(3). Phong K§ thugt
(4). Phong Ké hoach
(5). Phéng Téi chinh Ké todn
(6). Phong Quan Iy hoat ding xdy dung
(7). Phong Céng nghé Thing tin
(8). Phong Khich hang
(9). Phong Kiém tra chét lugng
(10). Phéng Vit tur
- Cong ty ¢6 12 Chi nhanh/Xi nghiép:
(1). Chi nhinh Cap nudéc Trung tim
(2). Chi nhinh Cap nwée Hii Phong 3
(3). Chi nhinh Cap nude Hii Phong 4
(4). Chi nhanh Cip nuéc Hai Phong 5
(5). Chi nhanh Cip nude Hai Phong 7
(6). Chi nhinh Cép nuée Hai Phang 8
(7). Chi nhénh Cép nude Vinh Bio
(8). Chi nhinh Clip nude Cat Ba
(9). Chi nhinh Nurdc Tinh khiét
(10). Xi nghiép Sin xufit nuédc An Duong
(11). Xi nghiép Quan 1y Mang ludi.
(12). Xi nghiép Péng ho & Xiy lip.
Céc phong, ban, chi nhanh, xi nghiép o thé ting, giam ty theo yéu ciu thire tién
hopt dng sén xuédt kinh doanh cia Cang ty.
- Céng ty con: Céng ty CP Kinh doanh Nude saeh s6 2 Hai Phong.
IV.5. Ciic th chire chinh tri - doan thé

IV.5.1. Phng b Cing ty

Bing b§ Céng ty Cb phin Ciip nude Hai Phing la Ding bd co sé trire thude
Dang uy phuéng Hong Bang, Dang by Cong ty gom ¢ 20 Chi bd, 01 Ping bd bd
phiin tnye thude (c6 03 chi bd). Tong sd ding vién la ~390 dong chi (chiém khoang
39% tong 0 cén by cong nhin vién). Ban chip hianh Ding b Cong ty (nhiém ky
2025 - 2030) gdm 15 ddng chi; Ban thuimg vy 05 dong chi, 01 Bi thir va 01 Pho Bi
thar.
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Céng ty 06 phdn Cdp meie Hiki Phong Thirg 01-2026

Pring ty Céng ty ludn bam st cdc Chi thi, Nghj quyét ciia Trung wong, Thinh
ty Hii Phﬁng.BéngﬁyUBNDphuﬁngHﬁngB&ng;ﬁmmdﬂimﬁinﬁduﬂgﬁ‘
phuong phap hoat dgng, riit ra nhimg kinh nghiém thyre tién, viin dung c6 higu qua dé
dura Nghi quyét cia Péang di vio cube séng dam bao phil hgp vai dieu kién thyc té tai
doanh nghiép. Lién tuc nhiéu nim lien Dang b§ Céng ty vinh du duge biéu duong,
khen thuémg li Béng b dat tiéu chuan “trong sach vimg manh”,

Vi phuong chim hoat dong san xudt kinh doanh ¢4 hidu qua coa doanh nghiép
la mye tiéu, ddng lye ciia cong tac xiy dung Bang, Béang dy Cong ty xéc dinh tiep tuc |
xiy dung Ding bd Céng ty va cée t chire doan thé 1a hat nhén chinh tri, ldnh dao cin
b, ding vién, quin chimg va tuyén truyén, vin ding cic thianh vién Cong ty thue
hién duimg 181, chi truong ctia Dang, chinh sach, phip ludt cia Nha nudc, diéu 1@ va
ciic quy ché, quy dinh ciia Céng ty; tham gia xiy dymg va linh dao Cing ty phat trién
bén vimg, thuc hién cé higu qua nhiém vy san xudt kinh doanh cua Cong ty, hoan
thanh nghia vy d6i vai Nhi nude, bao dam lgi ich hop phip ciia Doanh nghiép, cde
Cb dbng, Nguir lao ding vi xiy dymg Ding b, chi b trong sach, vimg manh.
IV.5.2. Cong doan Cong ty

Céng dodn Cang ty Co phian Cép nuéc Hai Phang li Cong doan co sé truc
thupe Cong doan UBND thanh pho Hai Phong. Céng doin Céng ty gém Cang dodn
bé phin Khbi Vin phong va cdc Céng doin bé phiin cde don vj true thuge. Tong sb
doan vién Cang doan Céng ty la ~960 dodn vién, |

Céng dodn Cang ty ludn phoi hop 16t v chuyén mén thire hién 15t céc nhiém‘
vy nhur xdy dymg Ké hoach An toan vé sinh lao déng — phong ching chiy né, tb chire ||
Hoi nghj nguiri lao diing hing nam tir clp co s dén cip Cong ty theo quy dinh, trién | &
khai, thyre hién Nghj quyét cde Hoi nghj ngudi lao dong ciia Céng doan bd phin va
Cong doan Cong ty; dong vién can bd cong nhin vién lao dong tip trung thue hign
cde phong trio thi dua 13p thinh tich trong cdng tic san xuit kinh doanh; chim lo din
song vit chit, tinh thin cho cdn bé, cdng nhin vién lao déng, thim hoi o cdp gid
dinh cé hoin cinh khé khin, gia dinh chinh séch, céng nhin mic bénh hiém nghéo;
ting qua, biéu duong, dong vién cdc 16 tram sin xuit, gia dinh cong nhin lao dong
tiéu biéu nhin cac dip 18, Té; phii hop viéi chuyén mén, Dodn thanh nién t chire
ting qui cho cdc chiu thiu nhi 1a con ¢én bé cong nhiin vién luo déng trong cic dip
Tét thicu nhi 1/6, Tét Trung thu, dong thés khen thudmg, ddng vién cic chau thiéu nhi
hoe sinh tién tién, hoe sinh gidi hing niim. Bén canh do, Céng doan Céng ty ludn lam
tot cong tac tuyén Im}'én, viin djng can bg, cing nhin vién lao dong trong Cong ty
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Céng ty C8 phén Cdp mode Hal Phing Thing 01-2026

hing hdi thi dua lao ddng sin xudt, hodn thanh tét cic chi tiéu ké hoach sén xudt kinh
doanh hang nim, Nghj quyét Céng dodn céc cip, Dang dy, chuyén mdn Cong ty vi
Thoa uéc lao ding tip thé, cde N§i quy, Quy ché, Quy dinh cia Cang ty; tur gidc
nghién ciru, hoe tip ndng cao trinh 46 chuyén mén nghiép vy, ning cao ¥ thir trach
nhiém trong cing vige. D ning cao vai trd ddi voi hoat ddng sén xudt kinh doanh
cin Céng ty, hing ném cic Céng doan bd phin déu ding ky diam nhiém cdc cong
trinh, phin vigc tity theo diéu kién thyuc té cia timg dom vi.

Thire hién 16t nhilng néi dung cong tic chinh nhw trén, trong nhiéu ndm qua
Céng doan Céng ty ¢o phan Cép nude Hii Phong ¢a dat nhigu thanh tich, nhin nhiéu
bing khen ctia Céng dodn cac cip.

IV.5.3. Doin thanh nién Cing tv

Dodn thanh nién edng san HS Chi Minh Céng ty C6 phén Cép nurée Hai Phong
1 Poin thanh nién clip co s true thude Doin thanh nién UBND thanh phé Hai Phong.

Bodn TNCS Hb Chi Minh Céng ty ludn phdi hop tét véi chuyén mén, Cong
dodn thyc hién 101 cic nhiém vy gido duc chinh tri, tr twmg cho cin bd cdng nhén
vién lno ding dang trong lira tudi thanh nién, dinh hirémg cho dodn vién thanh nién
tich cire tham gia cac hoat ddng lanh manh, thit chit tinh doan két gitta ciic dodn vién
thanh nién trong Céng ty, tao khéng khi thi dua sai ndi trong cac hoat ding vin hoa
viin nghé, thé dyc thé thao cling nhu trong cdc phén viéce, cing trinh thanh nién ding
ki diim nhin; 16 chirc cac chiromg trinh viin hoa viin nghé, th chite vui choi cho cic
chéu thiéu nhi con can bd cong nhin vién trong cée dip Tét thiéu nhi 1/6, Tét trung
thu; t chirc Giai bong di thanh nién véi sy tham gia cia tit cd cic Chi doan tryc
thuge. Khéng chi tb chire cic hogt ding ndi b, Dodn thanh nién Céng ty di c6 nhiéu
hoat dgng vi lgi ich cong dong nhur td chire chuong trinh Hién méu tinh nguyén: 16
chire cdc chuong trinh thim hai, djng vién, ting qué cho cic hi nghéo ¢o hodn cinh
khé khdn, bénh hiém nghéo, hiu qua chit ddc hoa hoc, chit dc miau da cam. Bén
cgnh db, Ban thudmg vy Boan thanh nién Céng ty chi dao cdc Chi doan trye thude
thurdmg xuyén 1o chire cic chiromg trinh giao hru béng da vai cac Chi doén ban, cic
dem vi trén dia ban nhiim tao sin choi lanh manh cho dodn vién,

Vi nhimg hoat déng mang ¥ nghia d6i véi hoat déng sén xudt kinh doanh, dix
song tinh thin thanh thiéu nhi ciing nhu vi loi ich céng dong, nhicu nim qua Poin
thanh nién Cing ty ludn nhiin duge sy quan tim, ding vién, khen thudmg cia Podn
céip trén. Nhidu nim qua, Dodn thanh nién Cong ty ludn dat danh hiéu Podn co so
vimg manh tiéu biéu cia thanh phé, nhin duge cic Bing khen vi thinh tich xufit sic
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trong cong téc doan v phong trio thanh thiéu nhi, thanh tich xuiit sic trong cic chién
dich thanh nién tinh nguyén,

V. TINH HiINH THU'C HIEN CHIEN LUQC PHAT TRIEN NAM 2021-2025

Trong giai doan 2021-2025, hoat ddng sin xudt kinh doanh cia Céng ty dién
ra trong bdi canh ¢6 nhiéu bién déng va thach thire. Déc biét, dai dich COVID-19 kéo
dai trong cde ndm 2020-2021 d& giy anh hudng khdng nhé dén todn b nén kinh té,
trong d6 o linh vire cip meée. Nhidu hoat déng dilu tw, thi cing, kiém sodt that
thodt. .. bj gidn dogn; nhu cdu sir dung nudre tai cde khu vire sin xudt, dich vu gidm
manh trong thai gian gifin cach xa hii, tic déng truc tiep dén doanh thu va hi¢u qua
sin xudt kinh doanh. Bén canh 46, trong niim 2024 bio Yagi giy mua lém, 1 lyt cuc
bi & mit sd khu vige, anh hudmg dén ngun nirde thé, hé thong khai thac — xir 1y nude,
mét s6 két ciu cdng trinh nhd tram bj bio cudn, duimg ong mang ludi cip nude bj vy
gy phdt sinh chi phi sira chita va duy tu, déng this doi héi Cong ty phai ting cuimg
edc bién phap dam bio cip nudc an toén trong diéu kién bt lgi.

Miic dii giip nhidu khé khin, Cong ty van nd luc duy tri san xuit kinh doanh én
dinh va timg bude dat duge cac két qua tich cyc, thé hign qua sir thng trudmg 6n dinh
v sdn lurgng nurdée sin xudit, nurére tidu thu ciing nhu cdc chi Géu tai chinh chii chét,
dat duge cdc myc tiéu cia chién luge phat trién 2021-2025. Céng ty di duy tri viin
hénh hé théng eip nudc an toan, lién tue va hidu qud, dap img nhu ciu ngay cang ting
ctia khdch hang trén dia bin quan 1y,

Két qui sin xufit kinh doanh giai doan 2021-2025

Thyre hi¢n gini doan 2021-2025
021 | w022 | 2013 2024 2025
| | Tng s khidch hing K.hing | 342,182 | 350,676 | 355412 | 365293 | 380312

TT | Cie chi tidgn SXKD vT

2 | San hegmg mede SX Tridu m3 £.0 852 90,3 04,4 08,7
3 iﬁ" s i o Bl 49| 84| s27| 850 893
r.r
o |Togdomhtiavita) 9596 | 10071 | 10743 | 12139 13139
nhip ki ¢ il Wi e ’ :
5 | Loi nhufin trinde thud T4 dong 65| 1066( 1100 | 1190 1768
6 | NOp ngin sich NN Ty ddng wo| 987 94| w29| 1075
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Cdng ty Cd phdn Cidp mede Hii Phong Thing 01-2026
VI. KE HOACH SAN XUAT KINH DOANH NAM 2026

Nim 2026 duge xic dinh 14 nim cé ¥ nghia quan trong trong 19 trinh thyre hién
cac muc tiéu chién luge giai dogn 2026-2030. Ké hoach san xudt kinh doanh nam
2026 duge xdy dymg trén co so ting tnmg thye chét, én dinh va phil hop véi tinh
hinh thyre té, phi hgp véi dinh hirdng chién luge phit trién giai dogn 2026-2030. Céc
chi tiéu dit ra dam bao tinh kha thi, dng théi 1o dong lue dé Cong ty tiép tue ning
cao chit lugmg dich vy, phat trién hiéu qua va bén vimg trong béi cinh dé thi hoa
nhanh vi yéu cdu ngay cang cao tir khich hang va xd héi.

Niim 2026, ngnh nude va méi treémg trong boi canh tiép tye dii mit véi nhiéu
thiich thitc mang tinh dai han va kho khiin. Bién d6i khi hiu, thin tiét cye doan lam
suy gidm chit lwong va dd 6n dinh ciia ngudn mréc; yéu ciiu ve an todn cip nude, tidu
chuiin chiit luemg dich vu va higu qua vin hanh ngay cing cao; déng théi dp lue
chuyén ddi s0, hign dai hda quin trj doanh nghiép dai hoi ngudn lye diu tu lon vi lién
tuc. Bén canh d6, dinh hudng phat trién ha ting k¥ thudt vi dé thi xanh — théng minh
cua thanh pl'.uﬂ Hai Phong vira mé ra co héi, vira dt ra yéu ciu khit khe hon vé tinh
én dinh, an toan va tinh bén vimg ciia hé théng cip mude,

VL1 Dinh gid thye t€ va bii cinh ting trudng nim 2026:

Trong giai doan tir 2015-2025, thanh phé Hai Phong co sy ting trudmg phiit
trién kinh té x3 hdi manh mé, ty 1¢ ting truémg GRDP rit cao ludn dat tir 10%-16%.
Viée phit trién kinh 1€ xa hi, ha ting d6 thi co tac déng tich cuc, kéo theo ty 16 ting
trirdmg nusde sin xuit, nude tiéu thy cia Céng ty gial dogn ndy dat trung binh khodng
3-4%/nim, day la 1y 1§ thng tridmg & mire cao so v céc Cong ty Cip nudc khac tai
Viét Nam. Tuy nhién mirc ting truémg niy thip hon nhiéu tbc dé ting GRDP cia
thanh phé, do nhu cdu ding nuéc dic thi cia thanh phﬁ Hai Phong phy thude cho
yéu vao nhu ciu dan sinh, hinh chinh (chiém khoang 80% téng sin luomg tidu thy),
trong dé ty |& ting diin 6 trung binh thanh phé Hai Phong giai dogn 2020-2025 chi
khodng 0,95%/ndm (so liéu cia Cyc théng ké thanh phé Hai Phéng).

Trong giai dogn niy, Cang ty Cip nude di tép trung manh mé cho cing tac
nfing cap, phat trién m& ring hé théng cip nude theo chi dgo cia Uy ban nhin din
thanh phé, phuc vu din sinh, phat trién kinh & xa hdi, cip nurde néng thon va dim
bdo an todn cip nude. Tong cong sulit thiét ké cia cde nhi may, tram ciip nude cia
Céang ty hién la 410.300m*/ngay, trong dé nhu cliu ding nuée trung binh thire té chi
khodng 270.000m"/ngay. Viéc phdt trién cip nude cho khu vye 6 thj trung tim co
ban d4 bao trim, cic Khu cum cong nghiép l6m di xdy dyng va ciing di lip diy tuong

Dineh hnrdmg chiin hepe gial dogn 2026-2030 che kidn 20



Cdng ty Co phidn Cdp meie Hai Phong Theng 01-2026

d6i; Cong ty ciing 44 tip trung phit trién manh mé, mé réng hé thong cép nude ra cac
khu vue lin ciin va khu vue néng than theo chi dgo cia thanh phé, gép phiin ning
cip, diim bao co s¢ hg ting cdp nude phye vy vige thu hit diu t, phit trién kinh -
xi hi, ning cao chilt lvgng doi sdng cho nhin din thanh phé.

Giai doan 2022-2025, nhu clu diing nurde ting trudmg manh hon do tic djng
mang tinh phuc héi sau dai dich Covid-19 nim 2020-2021; dgc biét 1a ndm 2025 ghi
nhiin mirc ting truimg dot bién nguyén nhin li do Cong ty d4 dp dung rit nhiéu gidi
phap dé thiic diy ting tnuémg 8% theo chi dgo cia Chinh phi, Uy ban nhén din thanh
phd va nhiéu yéu td thudn lgi mang tinh thii diem khéc nhue

- Vige tling ép lye nudc phat tai cée nhi may 1én mirc 16i da 13 khoang 4,0-
4, 2bar (4p luc tgi diém dung khich hing trén 2,0 bar) dé néing cao san luong nude cip
vi néng cao chat lwong dich vy; tuy nhién ting trudmg san lgng nwde tidu thy quy
déi turemg dwong thisi gian tinh cia nim 2025 so vii ndim 2024 ciing chi dat 3,1%.

- Gid nundre durge dp dyung tron ven 12 thing mire gid nude mai duge Uy ban
nhin din thanh phé duyét dp dung tlr thing 3/2024;

- Céng ty mé rong phat trién cip nude duge tai nhidu khu vire cia huyén Vinh
Bio, Kién Thuy Cdt Hai, Tién Lang cii, phat trién ting trwdmg dét bién duge trén
16.400 khach hing, cao gin gip d6i so vdi trung binh cic nim trude;

- Giia ting san lugng dt bién tir mt sb cdc khich hing cong nghiép lom nhu

KCN Dinh Vit do xay ra sir ¢ d6i véi Tram cap nude DeepCl-2 nén doanh nghiép
chuyén nguon sir dung toan b tir Nhi miy nude An Duong cia Cong ty;

- Nhu ciu sir dung nude ting thém do tic ding tir viée sip nhip dia gidi hanh
chinh va mo réng hogt déng cua cic co quan, don vi.

Tuy nhién, nhimg véu 16 thiic dity ting trudmg trén |4 cée yéu 16 mang tinh théi
diém, nim 2026 khing cd cic diéu kign thudin lof tromg ty: gid nude on dinh chua cd
sur didu chinh; khong con du dja phat trién khich hing tip trung; céde gidi phap thi wu
k¥ thuit da dat ngudmg tai han; trong khi chi phi diu véio, nhu cu diu tr duy tu, bao
duimg val chuyén ddi s tiép tyc gia ting. Ddng thoi, céc bit én, bién dong kinh 12 thé
gidi nhur chién tranh Ihun‘ng mai, chién sy tai cdc khu vyc Trung DPong, Nga-

Ukcraina,... nh huémg rit 1én dén hoat dang san xuft, thuong mai cta nhom khach
hang cong nghiép.

Do viy, mire ting trudmg khodng 2% d6i voi san lugng nuéc san xuat va khoang
1,7% dbi vdi san luomg nisde tiéu thy ndm 2026 duoc xéc dinh 13 phit hep vai dieu
kign thye té, bao diam tinh khd thi trong 6 chire thue hién, dong thévi duy tri 6n dinh

Binh hirdng chidn heoc ghol dogn 2026-2030 dy kidn 21

=360 \2)

(7



Cdng ty C8 phdn Cdp medc Hai Phong Thing 01-2026
va an todan hé thing cdp mrde. Piy cling la v 1@ ting trudmg cao so vai mit bing
chung cia cac Cang ty Cip nude ¢6 quy mé 16n tai Viét Nam Ia chi khoang 1,0%-
1,5%.
V1.2. Cic chi tiéu dir kién xdy dung cy thé nhwr sau:
Cén cir trén K& hoach SXKD nam 2026 da duge ldp, véi céc chi tidu cu thé

nhur sau:
- Nude san xudt: 100,7 triéu m?, ting so v&i nim 2025 13 2,0% (ty 1& ting quy déi
twong duong thai gian so vai ndm 2025 1a 1,7%).
- Nurdre tidu thy: 90,9 trid¢u m’, ting so véi ndm 2025 14 1,7%.
- Tong doanh thu va thu nhdp khdc: 1.323,5 ty déng, ting g0 v&i nim 2025 13 0,73%.

+ Vé chi tidu doanh thu va thu nhip khac: Dy kién téng doanh thu vi thu nhiip
khéc niim 2026 1a 1323,5 ty dbng, ting khoang 9,6 ty ddng so vdi thye hién nim 2025,
Trong dd Doanh thu nude sach dy kién 1a 1257,0 ty déng, ting 17,4 tv dong; Ngodi
ra doanh thu v thu nhip khac giam 8.9 iy

+ V& chi tidu loi nhudn; D& dam bao ty 18 tré ¢ tie cho cb ddng, dim bdo hii hda
piira loi [ch ctia cd déng, ngirn lao déng va gilp cho Cang ty duy tri, phét trién, Céng
ty dir kién loi nhudn trude thué ndm 2026 13 187,8 17 déng.

+ Vé chi tiéu Ty sufit Loi nhun sau thué trén Vén chi sé hiru ROE: phin diu
ting cudmg nfing cao ty sufit 1én dy kién 16,9%.

+ Vé chi tidu thit lao HPQT, BKS: Nam 2026 bing vdi thuc hién niim 2025 1a
0,589 ty dong.

+ Vé chi tiéu cb tirc: Pé dam béao lgi ich hai hoa cia Cong ty, e dong vi nguii
lao ddng. 1y 1€ chia b tirc/vin didu 1& ndm 2026 la > 12,0%.
VIL KE HOACH DINH HUONG CHIEN LUQC 2026-2030
VIL1. Myc tiéu, djnh huimg giai doan 2026-2030

Muye tiéu giai doan 2026-2030 la ndng cao hiéu lye, hiéu qua cia cdng ac quan

tr, dieu hanh san xuit kinh doanh; timg budc tdi co ciu va tinh gon bd may; diy manh
ap dung chuyén déi sb, ty ddng hod, cach mygng cong nghiép 4.0, tri théng minh nhin
tao Al trong cong thc quéan 1¥ diéu hianh va san xuit kinh doanh; lay khach hing lim
trung tim, hii hod lgi ich gitm khéch hiang, co déng, doanh nghiép v nhi nude.

Giai dogn 2026-2030 dénh déu bude chuyén quan trong trong chién lupe phit
trién cua Cong ty, trong bdi canh nén kinh té 58, d6 thj thong minh vi bién doi khi
hiiu dang dat ra nhimg yéu ciiu mai vé chilt lugng dich vu, niing lye quin tri, cong
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nghé va nguon lye. Viée xdy dymg Binh hudmg chién luge gial doan 2026-2030 nhﬁmI
xéic dinh r muyc tidy, wu tién phit trién, 1§ trinh hinh ding va cdc giai phip tong thé,

todn dién, lim co si cho viée trién khai hiéu qua céc hogt ding san xuit kinh dnanh!

déiu tu va 16 chire by may trong nhimg ndim tdi. |

Dinh huéng chién luge giai doan 2026-2030 niy dugc xdy dyng dya trén tong
hop phén tich vé thye trang ndi tai cia Cong ty, quy hoach phit trién cua théanh phd
Hai Phong, céc yéu ciu vé phip 1y, dinh hidng cia Chinh phi va céc b nganh, ciing.
véi Kinh nghiém thye tién trong qud trinh van hnh hé théng cip nuée b thi. Tir db,
hoach dinh r chién luge phit trién dong b trén cac try ct: hién dai hoa cong nghé,
phit trién ha ting, ning ¢ao chitt lugmg ngudn nhan lye, cdi tién quan tr, 16i wu ti
chinh va md rng ving phue v

Chién lirge phat trién trong nhiém ky 16i 1dp trung vio céc try ¢ft chinh: (1) Dam

hio cung ep nude sach in dinh, chit lugng vi an todn; (2) Diu tir 6 trong diém vio
ha tng k§ thujt, mé rong ving phuc vu; (3) T6i wu hoa hidu ning, higu lye, higu qui’
ciing tdc quan trj, td chirc va tinh gon by miy; (4) Diy manh cic hoat dgng nghién,
ciru {mg dyng cong nghé méi, hién dai hoa hé théng diéu hinh, ning cao chat lugng
dich vu khach hang; (5) Xy dung d6i ngii nhiin lye chuyén nghiép vé giin bé; (6)
Pam bio va phat huy hi¢u qua viéc sir dung von nha nudc va cic nguon lue x3 hi
hod.,
VIL2. Ciin cir lip, tinh todn chi tiéu Binh hwdng Chién lirge giai dogn 2026-2030
VIL2.1. Cin eir vio cdc Quy hoach chung, quy hoach chuyén ngianh
#. Quy hoach chuyén nganh cflp nuwdre theo Quyét dinh s6 487/QD-UBND ngiy
05/3/2018 ciia thanh phé Hai Phong (thanh phd Hii Phong cii- Nay la khu vie
phia Ddng Hii Phong mdi)

Quy hogeh phat trién hé théng cip nude thanh phé Hii Phéng dén nim 2025,
tim nhin 2050 theo Quyét dinh 56 487/QD-UBND ngiy 05/3/2018 cia thanh phé Hai

Phéng c6 nhimg ngi dung sau:
* Quy mb din sb: Quy md din sb toan Thanh phé 2025 khoang 2.3 tridu nguiiz dy
béo dén nim 2050 (khu vyre Hai Phong cii) khodng 5.260.000 nguii.
* Dir bito nhu cu sir dyng nwde dén niim 2025, tim nhin dén ndm 2050:

Téng nhu ciu sir dung nude toan Thinh pho dir kieén vio nidm 2025: Trung binh
ngay: 890.775 m3: ngay diing lém nhét: 1.051.460 m3. Vao nim 2050: ngay ding
trung binh: 1.854.723 m3; ngay ding mrac lim nhat: 2.156.245 m3.
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- Bdi tugmg diing Giai doan 2025 Gini dogn 2050
nirére Trung bink | Ngiy max | Trungbinh | Ngiy max

I Ed&:u:l-dfﬁns b 674.365 835.050| 1322295 | 1.623.817
1 | Db thi trung tam 531.963 638355 | 1.070.080 |  1.284.096
2 | Db thj vé tinh 54.702 71115 133.812 173.957
3 | Nong thén 87700 125.580 118.403 165.764
Il | Céng nghiép 216,410 216.410 532.428 532.428
I | Cum cong nghiép 21230 21.230 21.060 21.060
2 | Khu cdng nghiép 195.180 195,180 511.368 511368

Téng: 890,775 1051460 | 1834723 | 2.156.245

Nhur viiy theo Quy hoach ciip nude thanh phé Hai Phong dén nam 2025, tim nhin
2050:
- Vio niim 2025: dir bdo nhu ciau ding nudc cho todn Thanh phé trung binh ngay
khoang 890,775 m'/ngd; ngay Iém nhit (max) 1én téi 1.051.460 m*. Dy bdo nhu ciu
nurdre khu dé thi gém 8 vimg theo quy hoach Thanh phé ma Cong ty hién c6 nha miy
nwére vit dang xdy dyng theo du dn phit trién hé thing cip nirde Thanh phé Hai Phong
giai dogn 11 vay vén ADB la 789.500 m*/ngd. Céng suit céc nha may nude phyc vu
§ ving ta 930.000 m’/ngd
- Vio ndm 2050: du bdo nhu ciu ding nude cho todn Thanh phé trung binh ngay
khodng 1.854.723 m*/ngd; ngdy Iém nhit (max) 1én téi 2.156.245 m". Céng suft céc
nhd may nwdée i 1.540.000 m*/ngd.
* Quy hoach phat trién hé thong cap nirire ciia thinh pho dén ndm 2025 vi giai
doan sau 2025
- Lira chon ngudn nude
Trong Quy hogch phat trién hé théng ciip nude thinh phd Hai Phéng dén nim
2025, tdm nhin 2050 theo Quyét dinh sd 487/QD-UBND ngay 05/3/2018 cua thanh
phéh Hii Phing sir dyng céc diing ngudn murde mit 1a chi yéu: séng Séi, song Ré, Da
D, séng Gid v nunde ngidim quy md nho cip thi triin, mrdc bién tai céc khu vuce khé
khiin v& ngudn mdc,
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Céng 1y Co phin Cap mede Hal Phing Thing (11-2026
T r‘:ﬁ' Gini dogn aén nAm 2025 Gial dogn sau niim 2025
> 1 ﬁsmhvmcﬁ - Bé sung thém ngudn nude tir sing Thai |
—_— 5;":‘:]&]' 8 Vit Bioh (sau khi dip dfp ngin mén trén
I nfﬁcmi!t  Stng Da DS, song Gid, mgmnmm;LMMan@n;au
somg Chanh Duomg, kénh m‘.rumdq,mgmrﬁ'c Yén Lip — Quing
Ninh.
Hén Ngoc.
Lang, Cit Bd v khu wye . I
s “m dinsinh el ¢ tgng phan | OB SU0E |
" phi.
Nghién ciru sir dyng nude hién lam mdt
Ngudn ; : trong nhilng nguon nirde chinh khi cae
1 | mede bidn “I,”'““h“é“"“"“’h'“ﬁ ngubn nirde ngol chia dip {mg dil
vatdiché | thihcfrumdung::ﬁ:ngugnmﬂtlii
ché cho viée i ciy, rira dudmg. .. |
-Phiin vilng citp nurdc

Theo quy hoach, thinh phi Hii Phong phin ving cip nude theo hai khu v
nhur sau: Khu vundﬂthimmgtﬁm;khuvpcdﬁlhiﬁzﬁnhvﬁﬂﬂtrﬁn. Mdi khu vire

duge xdc dinh cip nude tir nha miy hién cé hodic xay dyng nha méy nude mei.

Pén nim
T Khu vie Pham vi 2025 | Ngubn cép nuie
(m*/ngd)
I Khu wvye a6 thi
frung tim
Quin L& Chiin, Hﬁﬂuﬁm
Khu vire d6 thi 160 | mdt phiin quiin Hong Biing ¢ An Diisor
I (vimg 1) (phin Pdng sdng ddo Ha 192,308 | BIMN An
L¥), | phin quin Hai An
e | Quin Hong Bang khu vue NMN An Duong
2 | b vies P TEY | phin Ty song dao Ha L9, | 103200 | NMN Vit Cich
(ving qudn An Duong méi. NMN Kim Som
Khu vire phia Tdy | Quin  Kién An, dd thj
3 | Nam(ving3) | Tnrimg Son, An Lo, S0.000 | NMN Clu Nguydt
Khu wvyc phia | Quin Duweng Kinh, B Son,
* | Nam (vitng 4) quén mdi Trang Cat. 165.800 || NMN Himg theo
Khu vye phia Thy : . NMN Vit Cich
5 | Bic(vimgs) | Qin moi Tiy Bic - 71000 | MmN Kim Som
Khu vyre phia Bac | Khu d thi Bac Séng C |
f (vitng 6) phin VSIP 120,000 | NMN Ngil Lo
b Khu dd thj phia | KCN Binh Vi, Nam Binh 48,000 NMN An Duong
Ding (ving 7) | Vil ) NMN Humg Bao
Khu wyc phin Toin b6 kit v ? T
o Cat Ha, NMN An Duong
. g"‘“g Nam (VNE | 4o 1 ach Huyén 39000 | \MN Hung Bao
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Cing tv Cd phidn Cdp mede Hdl Phing Thdng 01-2026
Dén nidm
TT Khu vire Pham vi 2025 Ngudn cilp nwic
(m/ngd)
Tong nhu ciu I 789,500
Khu vwre 38 thj
Il | v§ tinh va thj
triin
I | Minh Biic Thi triin Minh B NMN Minh Dirc
2 | Nii Déo ﬁ“““““'m"'”ﬁ“ﬂm NMN Thily Som
: NMN An Tién
cdin
Trung
4 | Niii Béi Thi triin Niti DG6i NMN Hung Bgo
NMN thj triin Tién
: Lng
5 | Tién Lang Thj tran Tién Ling + cdc xi NMN Khési Nghia
NMN Ciu Nguyét |
6 | Vinh Bao Thi trfin Vinh Bao + 1 58 8 :"ﬂ“’&‘m‘“ﬁ
. - NMN Cai Gid
7 | CitBa Thm&n-*eﬁ:x!:r-r&nd&ur VB Scadn Blay
8 | Quing Thanh I:minﬂujngﬁmh+lsﬁ NMN Quang
9 | Luu Kiém Thi tritn Luu Kiém + | 50 x8 NMN Luu Kiém
10 | Hoa Binh Thi triin Hoa Binh + 1 50 xa NMN Hoa Binh
11 | Hing Thing Xi Himng Thing + 150 x4 NMN Khai Nghia
12 | Tam Cirimg X2 Tam Cinimg + 1 50 xi NMN Tam Cuimg
13 | Bych Long V§ | Do Bgch Long V§ ﬁ;’m Bych Long
-Quy hoach xdy dyng va mo rjng cac nha may nude.
Tén nha Céng suit (m’/ngd) |
T sty Rl Bija chi Pham vi phuc vu 3035 2080
An  Dwong | 249 Ton Dirc
| |(ning cing | Thing., quin | Khu vye di thi 10i 200000 | 200.000
sulit) Lé Chiin, HP
Vit Cdch | X3 Tin Tién, g?; ';ig ":'nﬂgf 1’;
2 |(ndng  cong|huydn AR | bygng KON TrangDug, [ #0000 | 140000
) MNamuri
Chu  Nguydt | yo ppac g0 | Quin Kidn An + huyén
3 |(ning cing Lo | An Lo, Kién Thyy. Tién | 120,000 | 200.000
sudt) huvén An Lo Lang
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Céing ty C8 phin Cdp mede Hai Phing Thing 011-2026
Tén nha Céng suit (m*/ngd)
L miy nwde BDijs oMl TR VI PRyEYY 2025 2050
Phutmg Himg | Quin Duong Kinh, D6
4 | Himg Dgo Pgo, Quin | Son, Trang Cit, Binh | 200,000 | 300.000
Duomg Kinh | Vi, Cit Hai, Kién Thyy.
y Lé Thién, An|Quin mdi Tay Bic, 1
5 | Kim Son sl ohda i An Disig 150000 | 300.000
X8 Ngii Lio, |Khu 40 thj Biic sdng
6 | NgiLio huyén Thiy | Cm, VSIP, KCN Bén | 100.000 | 300.000
Nguyén Rimg.
Khu vue ding dio Dinh
7 | Binh Vi KCN Dinh Vil | Vii, KCN Dinh V@i, Nam | 100.000 | 100,000
Tring Cat
Tong cing suit: 930,000 | 1.540.000

b. Diéu chinh Quy hoach chung thinh phi Hai Phong (thinh phi Hai Phong ci)

theo quyét dinh s6 323/QD-TTg ngiy 30/3/2023 ciia Thi twéng Chinh Phi
Theo Quyét dinh 56 323/0D-TTg ngay 30/3/2023 cia Tha tudmg Chinh Phil

Quyét dinh phé duvét Dicu chinh Quy hoach chung thanh phé Hai Phong dén nim

2040, tim nhin dén ndm 2050 c6 nhimg néi dung co ban nhur sau:

* Quy mb diin si: Dir bio din s6 dén niim 2030 khodng 2,8 — 3,0 triéu nguén, dén sb

d6 thj khoang 2,0 — 2.2 triéu ngudi, ty 1§ d6 thi hod 74 — 76%. Dén nam 2040 din sb

khodng 3.9 — 4,7 triéu nguii, din 56 dé thi khodng 3,2 — 4,0 triéu nguiri, ty 1& d6 thi

hod khodng 80 — 86%.

* Dy bdio nhu ciiu sir dung nude:

Tong nhu ciu sir dyng nude toan thanh phd dén niim 2030 dy kién khodng 1.150.000

m’/ngiy dém, dén ndm 2040 khodng 1.750.000 m*/ngdy dém, trong d6 nhu ciu sir

dung nurde cho cac muc dich nhar sau:

Giani doan dén nim Giai dogn dén nim 2040
_1T Pdi twgng ding minke 2030 (m*/ngd) (mngd)
1| Sinh hogt 488.087 770.124
2 | Duljch 51.940 74.200
3 | Cong cong 97.617 154,025
4 | Tudi cly ni dinmg 57.423 83.135
5 | Clng nghiép 222313 324919
6 | Dy phang 64.364 95,442
7 | Bin thin nha miy 39.271 60.074
Ting 1.021.045 1.561.918
Tong K=1,1 1.123.150 1.718.110
Tong nhu ciu bao gom cie y T4 RRS iR AGE
_cym cong nghigp
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Cang ty €6 phin Cdp made Hal Phing Thdng 01-2026

* Lya chon ngudn nurée:

Nguon muée chinh cho thanh phé Hai Phong dén niim 2040 1 ngudn nude mét
tir sdng Gid, sdng Hon Ngoe, séng Da D§, hé théng An Kim Hai (séng Séi, song Vit
Cach, Séng Ré), song Chanh Duomg.

Han ché sir dung nguén nuée ngam. Khu vire dao Cit Ba, dio Bach Long Vi
sir dung ngudn nude thé la nude mua duge trir trong cac hé chira,

Xem xét dén phuong dn sir dung ngudn nude bién vai noi han ché vé ngudn
nuoc nhu dao Cat Ba, dao Bach Long Vi.

* Phiin vilng ciip mnire:
Nhu cilu (m3/ngd) Nhit miy nirde
TT | Viing ciip nirire Nim | Nam
2030 2040
Phén khu trung tam

: Ef:‘ﬁ Hin ﬁ:.ﬂ 153.000 | 183.000 | \aaN An Duemg, Vit Ciich 1.2;
Phiin khu plu_-f_ﬂung Cliu Nguyét, Humg Dao. Dinh Vi,
Kim Son, Ngii Lio. DeepC 1.2,

(gdm Kién An - Hiii
An - Duemg Kinh - B
Som - H. Kién Thuy)

323.000 | 596,000 | Hiu Bing, Ngi Boan.

Phiin khu phia Bic NMN Thiy Sem, Ciu Gid-Luu
3| gom huyén Thiy 205.000 | 265000 | Kiém. Minh irc, Vsip, Ngi Lio,
Nguyén Nam Ciu Kién. _ |
Phin khu phia Tay NMN Kim Sen, Vit Cach 1, 2;
4 | gbm huyén An Duomg, | 168.000 | 259.000 | Ciu Nguyét, An Duong, An Tién,
huyén An Lio Quang Trung. Tring Dué 1,3, |
Cifa ko phis Nem Bic Tién Ling, Vinh Bao 1, 2:
5 g;h:h M$hgig Lang, | 189.000 | 281000 | h Notvar An Hba, Himg Bgo.
NMN Hung Pgo, An Duong,
Phiin khu bién dao Ngil Lio, Cii Gis, Phi Long,
6 | pbm huyén Cit Hii, | 109.000 | 156.000 | Xudn Pdm. Hai Som, Hién Hio,
huyén Bgch Long Vi Viét Hai, Thudng Ludng. Bach
Long Vi.

* Quy hoach xay dyng va ma rjng cic nha may nude

- Cai tao ning cong suat cac nha may nude hién dang hogt dong tot tai cac gjuin
huyén.

- Xy mai cac nha may nude: Kim Son (An Duong), Binh Vi (Hai An), Nam
Céu Kién, Ciu Gid- Luu Kiém ( Thiy Nguyén), Tring Dué 2 (An Lio), Bic Tién Ling
(Tién Ling), Xuiin Bam (Cit Ba), Bgch Long Vi (dao Bach Long Vi),

- Cong nghiép: Cic khu cong nghigp 6 vi tri gén cic nha may mrde tip trung
s& diing ngudn nudc nay. Tiép tuc sirdyng cic nha miy phyc vy riéng khu cong nghiép
nhie Tring Dug 1, Vsip; DeepCl va DeepC2. Xiy mdi nhi may nude khu céng
nghiép Nam Cliu Kién, Tring Dué giai dogn 2.
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Ciing ty Cd phin Cép meie Hil Phing
- Nbng thén: Déi véi khu vire ndng thdn lién ké cde do thhu#ccdh#?hém,gcﬂp
nirdre d6 thi di qua s& duge clip nude tir hé fhémgniy Con lai cic khu vye khic

dung céc cong trinh clp nudc vai quy mo nho.,

Ching sudt (m'/ngd) | Nguin nwéc
TT|  Nb iy minde Hign b 2030 2040
| | NMN An Duong 200.000 200,000 | 200.000 | Sdng Ré
2 [ NMN Vit Cich 1.2 40,000 100,000 | 140.000 | Sdng Vit Cich
3 | NMN Ciu Nguy#t 40.000 BO.000 | 120,000 | Sing Da D)
4 | NMN Himg Bgo 25.000 100.000 300,000 | Sang Da By
5 | NMN Binh Vi 50.000 | 100.000 | Sng Da D
6 | NMN DeepC 2 va 2 2,500 10,000 10.000 | Séng Pa D
7 | NMN Hitu Bing 5.000 10,000 10.000 | Séng Ba PG
& | NMN Ngii Poan 6.000 12,000 12.000 | Stng Da DY
9 | NMN Kién Quéc 3.000 3.000 | TB ting dp |
10 | NMN Thily Sem 18.000 30.000 30.000 | Sang Hon Ngoc
11 | NMN Minh birc 5.000 10.000 10.000 | Séng Gid
12 | NMN Vsip 5.000 20,000 30,000 | Séing Gia
) o Cilu £.500 10.000 | Sang Hon Ngoe
14 | B Chui Gt Ly 9.000 15.000 | Sang Gid
15 | NMN Ngil Lo 2 3.000 9.000 15000 | Sang Gid
16 | TCN Gia Minh 1.000 2.000 | TB tng ip
17 | NMN Ngit Lo | 25000 | 150000 | 200.000 | Séng Gid
I8 | NMN An Tién 2,000 15.000 15.000 | S6ng Ba DG
19 | NMN Quang Trung 3.000 15.000 15000 | Song Ba DG
20 | NMN Tring Dué 1 5,000 5.000 5.000 | S6ng PBa B
21 | NMN Tring Dug 2 20,000 30000 | Sang Pa By
22 | NMN Kim Sem 50,000 150,000 | Séing Sai
23 | NMN Tién Liang 1.400 | TBtang dp | TB tang dp
24 | NMN Tién Cuimg 5.000) 5000 | TH uing ip
25 f:::‘ Rk TV 100,000 | 200.000 | Séng Thai Binh
26 | NMN Vinh Bao | 12.000 40.000 40,000 | Sdng Chanh Duong
27 | NMN Vinh Bao 2 5.000 30,000 30.000 | Séng Chanh Dwong
28 | NMN Diing Tién 5.000 5.000 | TB tang ép
29 | NMN Tién Phong 6.000 6000 | TH tang ap
30 | NMN Lién Am 3.000 3.000 | TBting dp
31 | NMN Cuo Minh 5.000 5.000 | TH ting ép
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Cang 1y Cd phdn Cdp medc Hai Phong Thing 01-2026
Cing suit {l!l_!.lrlgd_] Nlnin nirire
TT| Nehmiymwic Hién cb 2030 2040
32 | NMN Vinh Long 5,000 5.000 | TB ting dp
313 | NMN Cii Gia 11.000 20.000 30.000 N“'f mﬁ
34 | NMN Phi Long 1,000 10000 | 20000 “ij'ﬂ 1ongt
Hé Xudn Pam
35 | NMN Xuin Dim 5.000 S.000 | thugmg+ muede
i}
Hé Trin Chau+
36 | TCN Thudng Ludng 400 2.000 S.000 | ed
37 | NMN Hai Son 400 6.000 6.000 | Nudc h dir kién
18 | TON Viét Hai 400 400 400 | Nude mat
39 | TCN Hién Hao 400 400 400 | Nunre mat
40 | TCN Bych Long VT 150 300 Eﬂfﬂ?ﬁﬂ ;ﬁéﬂmﬁ"
Ting chng suii 449.500 | 1150450 | 1.754.100

¢. Ciin cir quyét dinh sb 1516 QB/TTg ngay 02/12/2023 cim Thi twéng Chinh
Phit Quyét dinh phé duyét Quy hoach thanh phd Hai Phong thid ky 2021-2030,
tim nhin dén niim 2050,

Quy hoach thanh phd Hii Phéng thai ky 2021-2030, tim nhin dén ndm 2050

theo Quyét dinh sd 1516 QB/TTg ngay 02/12/2023 cia Thi tuémg Chinh Phi lién
quan dén dyu bao nhu ciu ting din $0 vl nhu ciu diing mirde nhur sau:
* Quy mb din s6: Dy béo dan s6 Hii Phong duge xdy dymg theo hai kich bin. Kich
bin A (Kich bin co s&) véi nim goe 2020 Ji 2.179 nghin ngwdi, ting triimg moi ndm
khoang 1% thi dén nfim 2025 va 2030 s& |3 khodng 2.300 vi 2.400 nghin nguini; Theo
kich ban B (thyc 1€) mic dii cao hom hiin Kich ban A, nhumg c6 tinh thyc té hon ném
2025 va 2030 sé la khodang 2.400 va 2.7000 nghin nguiri tuong img véi ty 1€ ting
trirdmg moi ném la 2,2%.

Tang trwong
2020 2025 2030 2021-2030 (%)
Kich ban A (co s) 2.179 2.290 2.407 1.0
Kich bin B (thue t€) 2.179 2.406 2.722 22

* Dir biio nhu ciu sir dung niére dén ndm 2025, tim nhin dén nim 2050:

Téng nhu ciiu sir dung nude todn Thanh phb dy kién viio niim 2025: Trung binh
ngiy: 890.775 m3; ngiy ding lém nhit: 1.051.460 m3. Vio nim 2050: ngiy ding
trung binh: 1,854.723 m3; ngay ding nuéc Ién nhit: 2.156.245 m3,
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| Giaidogn2035  Giaidogn2030 Giai dogn 2050
Béi trgng Trung Ny Trung Ngity Trumg | Nghy
ding wmi hinh max binh max binh | max
y |Sinhhoatdich | ooaec g3sps0  RI1630) 1002062 1322.295|1623817
| |*rr,l,tu|H cdty, na . ,
| duimg I I A (N - _1
| Déthitungtim S31964 638357 638357 766.028 1.070.080 1284.09
' i = T—_—3
Doth vétinh | 0 o5l
Whodekia 54702 TLIIS| 65 | 85338 133812 173957
3 Nong thon 89700 125580 107640 150,696 118403 165764
I Congnghiép | 216410, 216410| 255446 255446 532428 532428
| Cumcbng 21230 212300 21230 212300 21060  21.060
2 Khucong 195180 195.180 234216  234.216, 511368 511368
onghiégp | E— | i
| Ting | 890775 1.051.460| 1.067.085 1.257.508 | 1.854.723 [2.156.245] |||
c. Dinh gid v viée ting truomg din so vii nhu ciu sir dyng nirdre thyre 1€ so v
cic Quy hoach cip nude thanh phi Hii Phing.

Ciin cir céc quy hopeh phit trién hé théng ciip nudc va quy hoach phit trién 46 m
thi ctia thanh phd Hai Phong (cii), nhu cilu st dung nude trong dai han duge dur bio
tiing twong d6i cao, gin véi the d gia ting din sb, qua trinh @8 thj hoa va phat trién
kinh t& — x& hoi. Tuy nhién, thuc té giai doan 2015-2025 cho thily tbc d§ ting din s6
vit nhu céiu sir dyung nude thiip hon so véi cac dy bio trong quy hogch. Miic dit GRDP
ctia thianh phé ting trrémg manh, dat khoang 10-16%/ndim, song san lugng nirde sin
wudit vt tiéu thy clia Cong ty chi ting trung binh khoang 3-4%/néim. Nguyén nhin chi
yéu do co ciiu sit dung nude cia thanh phé viin phy thude 1ém vio nhu ci sinh hoat
din cur (chiém khoang 80% ting san hegmg tiéu thy), trong khi tée df ting dén 50 gial
doan 2020-2025 chi khoing 0,95%/niim, nim 2025 cao nhit 1a 1,15% (theo sb ligy
ciim Cyc Thing ké thinh phd Hai Phong), thip hon tit nhigu so véi cac kich ban dg
bédo trong quy hoach.

Trong théi gian 161, xu hudng ting tromg nbu chu sit dung nude tiép we phy |
thude chi yéu viio the do ting dén sb, va mét phin vao tée 45 d6 thi hoa, ting trudng |
Céng nghiép ~ San xudt v tinh hinh phat trién kinh t& — x& hdi ciia thanh pho. Dong
thisi, cdc bién dong ciia kinh té thé gidi nhur chién tranh thuong mai va cic xung dit | |
khu vire (Trung Dang, Nga — Ukraina.. ) 6 thé anh huéng su va réngl:’rér.thmn!&ng '
sén xuat kinh doanh clia cdc doanh nghiép trén dja ban, qua dé téc ddng gidn tiép dén
nhu ciiu sir dung mude. |
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Cidng ty C6 phdn Cdp mede Hil Phing Thng 01-2026
VIL.2.2. Ciin eir thyre té két qua Sin xufit kinh doanh giai doan 2021-2025,

Trong giai dogn 20212025, hogt déng sin xuét kinh doanh cila Céng tv dién
ra trong boi canh cé nhiéu bién déng va thich thire. Biic biét, dai dich COVID-19 kéo
dai trong cdc ndm 2020-2021 di gdy anh huong khng nho dén todn bd nén kinh té,
trong d6 c6 linh vire cap nurde. Nhidu hoat déng diu tu, thi cong, kiém sodt thit
thodt... bj gidn dogn; nhu ciu sir dung nude tai cde khu vire sin xudt, dich vy giam
mgnh trong thoi gian gidin cach x3 hoi, tic ding true tiép dén doanh thu va hifu quad
san xufit kinh doanh. Bén canh d6, trong niim 2024 biio Yagi gdy mum Ién, 10 lut cuc
b & mit 56 khu vyre, anh hudng dén ngudn nisde thd, hé thong khai thic —xir I murde,
mt 56 két cau céng trinh nha tram bj bdo cudn, dwomg ng mang ludi clp nude bj v
gity phit sinh chi phi sira chira va duy tu, déng théri doi héi Cong ty phai ting cuimg
cie bign phdp dim bao cap nwdc an toan trong diéu kién bt lgi,

Mae dis giip nhiéu khd khan, Cong ty viin nd lye duy tri sén xuit kinh doanh én
dinh va timg bude dat duge cic két qua tich cye. thé hign qua sy ting tnrdmg dn dinh
vé sin lugng nude san xudt, nude téu thy ciing nhu cde chi tiéu 1ai chinh chi chét,
Céng ty di duy tri vin hanh hé théng cdp nude an toan, lién tyc va hidu qua, dip (mg
nhu ciu ngay cing ting cia khich hing trén dja ban quin 1y.

Céc chi tiéu San xuidt kinh doanh thyc hién giai dogn 2021-2025 chi tiét xem
tai phiin V.

VIL2.3. Dir kién phit trién khich hing, sin lrong, doanh thu giai doan 2026-
2030
VIL.2.3.1. Cing tic phat trién khich hang giai doan 2026-2030

Viée xiy dung ké hoach phat trién khach hang giai doan 2026-2030 céin cir vio
sir gia ting s6 lugng khich hang 1y nhién trung binh tir niim 2021-2025 vi thye té tinh
hinh, khi niing phit trién khach hing cia Cong ty trong giai doan 2026-2030 (phit
trién tu nhién, du dja philt trién mo réng mang luéi),

Vi boi canh hién tai, dir kién ¥ 18 Téng sd ddu nbi (khich hing) cia Cong ty
cling chi ting truomg 10i da ndm 2026 la 2,7%, giai doan 2027-2030 la khodng
2.5%/ndm:

. im Méam Nim MNim Milim
VL] |- o 1026 1027 2028 1029 2030
| E'Ed[:.;il Eﬂu nﬁ-: 10:223 9. 763 | 0. (W37 10,258 10514
2 | T “ﬁ:“d‘ Khach hing | 390,535 | 400208 | 410306 | 420563 | 431.078
Ty 1 thng 2
3 % 27 25 5 25 g
5 3 2,
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Cang ty Cis phin Cidp meoc Hai Phing Thing 01-2026

VIL2.3.2. Ty I§ téng trudng nhu cin diing nurdre tiéu thy, nnde san xuiit

Trong giai dogn tir 2015-nay, thanh phé Hii Phong cé sy ting truimg phit trién |
kinh t x& hgi manh m, ¥ 18 ting truéng GRDP ludn dgt trén 10%. Viée phat trién |

kinh té x4 hdi, ha ting d6 thi c6 tic déng tich cue, kéo theo ty I¢ ting truong nude san
xufit, nurée tidu thy coa Cang ty giai dogn nay dat trung binh khodng 3-4%/nim (ty 1¢
ting trudmg d&i vai linh e cip nude ting thip hon tng trurdmg GRDP cua thanh
phi do ting truémg nhu clu dimg nude phy thue chi yéu vio viée ting truémg din

sﬁl:nngdﬁdﬁnmﬂmnhphucdmngmynhlmmﬁtlﬁngkhnngcﬂu.ﬂiiduﬂtl|

1%/nim).

Trong giai doan ndy viéc phit trién cip nude cho khu vire 46 thi trung tam dd |
bao triim khip, céc khu cum cdng nghiép lém di xdy dung ciing d lap day nrong doi. |

Céng ty ciing di tip trung phat trién manh m&, mé rong hé thong cip nude ra cée khu
vire lan can v khu vye ndng thén theo chi dgo cia thanh phd, gép phin ning cap,
dam bio co s& ha ting cip mrde phye vy viée thu hit diu t, phdt trién kinh te - x3
hii, niing cao chilt lugng disi séng cho nhin din thanh pho. Giai dogn 2026-2030 dy
kién Céng ty sé riit khé khiin trong viée phdt trién mé rong mang ludi cap nude, phit
trién khach hang tip trung.

Trong dd giai dogn 2022-2025, diic biét Ia ndm 2025, ghi nhin mire ting trudmg
rit cao, dét bién ciia Céng ty, nguyén nhin la do viéc ap dung rit nhiéu giai phap thie
déy ting truimg 8% theo chi dgo ciia Chinh phi, UY ban nhén ddn thinh phd va nhiéu
yéu té thuin lgi mang tinh thisi diém khac nhu: viée ting dp lye nudc phit tai cac nhi
mdy 1&n mirc téi da la khoang 4,0-4,2bar dé niing cao sin lugng nude cip va ning cao
chiit hugmg dich vu; gid nude duge dp dung tron ven 12 thang mirc gid nude méi duoe
L)y ban nhén dén thinh phé duyét ap dung tir thang 3/2024; mé rjng phit trién tip

trung lugng 1ém khich hang tai nhiéu khu vire huyén Vinh Bio, huyén Kién Thu:f, |

huyén Cdt Hai, huyén Tién Ling; gia ting san luwgmg tir mijt s6 cdc khach hing tﬂmg
nghi¢p lém (nhu KCN Binh Vi ting cao do xay ra sy ch di voi Tram clp nude
DeepC1-2 nén doanh nghigp chuyén ngudn ding mrée toan b tr Nha may nude An
Duong cia Cong ty,..); nhu cau sir dung nude ting thém do viéc sdp nhip dja gidi
hinh chinh va mé ring hoat ddng cia céc co quan, don v trén dia ban, Day la nhimg
véu 14 tao du dja ting truomg mat lin, khé l8p lai trong ndm tiép theo.

Tuy nhién, burde sang giai doan 2026-2030, cie yéu 16 thuin lgi néu trén co |

ban khéing con. Trén co so ddnh gia wan dién cic yéu 10 khich quan va néi tai néu
trén, vide xAy dung ké hoach phin diu ting trudmg nude tiéu thy co thue thu & mic
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khoing 1,7%, ting triémg nude san xudt tuong img & mirc 1,7%-2,0% cho giai doan
2026-2030 duge xem li phit hgp véi diéu kién thire 1, dam bdo tinh kha thi thye hién,
an tod@n tai chinh va phat trién bén vimg, diy ciling la ty |é ting trudmg nude tidu thy
cao so vii miit biing chung cia cic Cong ty Cip nirée ¢6 quy mé 16m tai Vidt Nam 13
chi khodng 1,0%-1,5% (cong ty tiép tye phin diu duy tri ty 1& nude thit thodt, nude
khong doanh thu nhu ty 1§ rat thiip hién tgi, hién da tiém cin t¥ 1¢ 18 da trong linh vye
quiin 1§ cdp nirdre tai ce nude phat trién trén the gioi),
VI1.2.3.3. Tang trudmg doanh thu/doanh thu SXKD nwic sach

Dy kién giai doan 2026-2030 sé chua duge diéu chinh gi nuée, do d6 dy kién
gid nude binh quén s tuong img gid nude binh q}xin cia ndm 2025, nhu vy s& khing
con tac ddng tich cye ting doanh thu tir viée diu chinh gig nude (bbi canh thé gisi
tiép tuc bién ddng do chién tranh thurong mai va cdc xung dit qudc té tai Trung Péng,
Nga — Ukraine,..., tic déng anh hwing tiéu cuc dén hoat ddng sin xudt, kinh doanh
cia cde doanh nghiép trén dja bin, qua d6 dnh huémg trire tiép dén nhu ciu sir dung
nurére cong nghiép va dich vu - 1a nhém khéch hing déng gop 1én vao gia nude bink
qudn).

Doanh thu nude sach sé ting tnomg tuong dng vai ting truong lugmg nudce tiéu
thy. V& Téng doanh thu va thu nhip khic, Cong ty la doanh nghiép chi hoat déng
trong linh vire cdp ninde sinh hoat véi muc tidu chinh 14 tip trung dam bio cong téc
cip mude an todn, on dinh phye vy din sinh va hd trg viée thu hit déu o, phit trién
kinh té xd hi cia thanh phé, do dé Doanh thu cia Céng ty vin dya chi yéu trén
doanh thu nirée sach vai ty 18 dén trén 94%. Céic doanh thu phu tro khie nhu Dich vy
tur vitn, sén xudt nude udng déng chai,... coban dn dinh, khong o sy ting trudmg 1o,
diic biét nfim 2026 khong c6 khoan doanh thu khac lom dit bién nhu nd&m 2025 tir
khoan 7,7 ty déng chi phi dén b viée xfy dymg Tram bom ting dp Ciu Réo.

Vi viée dily manh ting trudng, phat trién rit manh mé trong giai dogn trude, cic
chi tiéu doanh thu, Téng doanh thu va thu nhip khic cia Cong ty di dat & mire rit
cao so sanh twong quan v6i cac Cong ty cdp nude trong nude vi trong khu vue. Do
do Ty 18 tiing trudmg Tong doanh thu va thu nhip khiic giai dogn 2026-2030 s& trung
binh dat trong khodng 0,7-1,7%.

VIL2.3.4. Ty I lgi nhudn/ lgi nhudin trade thué/ (v 1§ chia ¢d tire

Lai nhudin trude thué phan dnh hiéu qua quan 1y chi phi, t6 chire sin xuat va
ning suit lao déng. Mac di gid nude on dinh, dy kién trong giai doan 2026-2030 sé
chua durge diéu chinh gi4, chi phi diu vio ¢d xu hirdmg ting, nhimg nhér {mg dung
cong nghé, ty dong hoa va tii cdu tric 16 chire, Cong ty dit muc tiéu vin duy tri ting
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Céimg ty C6 phdn Cdp mede Hai Phing Theng (11-2026
trurdmg loi nhudn. Loi nhudn ting cling 1a didu kién cln thiét dé dim bio ké hoach dau
tu ma rong vé duy tri kha ning chia ¢ tire & mire cao.

Péi véi lgi nhudn trede thué va 13 co 56 xéc djnh mire chia ¢b tire cho cé déng
hitng niim, Viée kiém sodt hiu qua chi phi thué, khau hao ti sin vi chi phi tii chinh
déng vai trd quan trong dé dat duge mye tidu dé ra
VIL3. Dinh hwémg chién luge giai doan 2026-2030 céc linh vue
VIL3.1. Binh hudng chi titu SXKD giai dogn 2026-2030

Déi vai viee xdy dung cdc chi tidu san xudt kinh doanh giai dogn 2026-2030, véi
d3c thii nginh nude sach 1a dich vy cong ich thiét yéu, gid ban do Nha mrée quin Iy, -
nhu cfu tidu dimg én dinh va dir dja ting trudmg ty nhién thip, khé c6 sif ting tnromg
cao, viec xiy dung xem xét theo nguyén tic: bao dam cung céip nude sach an toin,
lién tyc; bio toan va phét trién vin nha nude; duy tri hidu qua hogt déng vi phi hop
viri diie thil nganh ninde, phén dnh ding kha ning ting trudmg ty nhién va tinh kha thi
trong 16 chire thyre hién

Nirére sach 1a san phim thiét yéu phyc vy nhu ciu sinh hoat ciim ngudi diin val chiu
sir quan 1y chiit ché cia Nha nude tir quy hoach, diu tu hg ting dén gia ban I Nhu
chu sir dung nude khéng mang tinh co gidin theo thu nhip v kho c6 thé thic diy tidu
dung bing cac bién phap thuong mai. Hién nay dja ban cip nuoc cia Cong ty di co
bén 6n dinh, tv 18 hd diin duge edp nude dat gin nhir toan bé khu vire quan 1y. Du dja
tang truimg theo chiéu rong li khong c6. Déng this, xu hudng sir dung mude tiét kim
cua nguii din va doanh nghiép cling lam thu hep khi ning ting truimg theo chiéy
sALL

Bén canh 46, chi phi diu vao trong hogt dong sin xuit - kinh doanh nude sach
nhir dién ndng, héa chit xir Iy nude, vt tr sira chira, chi phi nhin céng vit bio dudng
hé thing déu c6 xu hudmg gia ting theo mit bing gia chung ciia nén kinh 1€, tao dp
lye di vai hiéu qua hoat dong cia doanh nghidp.

Pinh hudmg cde chi tidu san xufit kinh doanh giai doan 2026-2030 dy kién nhur
[V

Bing cde chi tiéu sin xuit kinh doanh giai dogn 2026-2030 Cing ty

Pinh hwing chien hrye 2026-2030
TT | Cike chitidu SXKD | DVT 500050008 | 2009 | 2000
| | Nurde san xuit T;'i“ 00,7 | 1024 1042 1059| 1077
2 | Nurde titu thy Tifu | en9| 24| oao| ess| 912
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Dinh hurdn chicn | 2026-2030

TT | Cic chitidu SXKD | DVT [0 e | 2030
Ting doanh thu va Ty
| P déng 1323,5 | 13460 13692 13927 14163
4 | Loi nhudn trrde thué dﬁg 1878 1909 19ap| 1971|2003
5 | Nop ngin sich NN EHE 1305 1407] 1418|140 144

VIL3.2. Dinh hwding chién luge phit trién doanh nghiép

- Quin trj doanh nghiép:

Tiep tyc duy tri mé hinh céng ty ¢d phin, nhi nude chiém ty 1€ chi phéi, Quan
trj doanh nghiép theo Diéu 1, quy ché quin trj vi cic quy ché khic ciia Cong ty.

- Xiy dung thwong hiéun, cing tic truyén thing quing ba doanh nghigp: Xiy
dimg thuong hidu, quang ba doanh nghiép gitp khach hang tin tiwdmg va lira chon san
pham di: 14 nirde miy, nude déng chai hay cic sin phim trong linh vue tir vén, XAy
dymg hé thing cip thodt nude.

- Hyp tie, lién doanh, lién két: Duy tri, phdt trién véi cdc déi téc trong nude vi
qué 1€ di ¢o tir nhiéu nam nay, dong thii tang cutmg tim kiém cdc dbi tic mdi trong
hep tac dio tao, tiep thu cong nghé, san xuét kinh doanh.

- Huy djng ciic ngudn lyre: Tang cudmg duy tri quan hé vii cée 16 chife tai chinh
qube 1€, cic cong ty ddi tic nurde ngodi dé tranh thi ngudn vay 13i suat thap phye vy
cho diu tu phét trién doanh nghiép.

- Chién luye vé khoa hoe cdng nghé: Chon loc, tiép nhin vi sir dung céc cing
nghé mdi trong eéng nghé xir Iy, viin hiinh nha may, phin tich, do luimg, truyén din
theo hudmg hién dai hoa, ty djng hoa timg bude phi hgp v nguﬁn lyre cua doanh
nghiép trong timg giai doan,

= Dio tao phat trién n gnﬁn nhin lye: ngﬁn nhén lye chiit lugmg cao duoc xac
dinh 14 nhiin 16 quan trong g6p phiin vao sir phit trién cia doanh nghigp. Nhin si bao
gom cap linh dao, cip quan 14, cic vj tri lam viéc trong doanh nghiép. Viée dio tao
phét trién thong qua cic chuong trinh hop tic véi déi tde nude ngodi, vii cac trudmg
dai hoc, tnirimg déo tgo nghé vé dio tgo tai chd Id cang viée hing nim cia Cong ty.
VI1.3.3. Dinh hwing chién luye phat trién khich hang

Khich hang ddng vai trd quan trong trong viée dam bao ngudn thu cho doanh
nghiép. Viée phat trién khich hang tip trung theo chién luge phét trién mé ring hé
thiing ciip nude cia Cng ty vé theo chi dgo cia Uy ban nhin dén thanh pho.
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Céng ty thiét lip va duy tri mi quan hé hgp téc bén chiit vai khach hang trén co
sir diip tmg va ngiy cing ning cao chit lugng dich vy cip nude vai cée tiéu chi: thoa
min nhu céu coa khich hing, cung cip dich vy véi chiit lugng cao, tgo niém tin cmi
khich hiang. Khéng ngimg ning cao dich vy cung cdp nude sach cho khdch hﬁng!
ngang tm véi cic cong ty cip nude hang diu ci nude va Chiu A: nang cao chat
lwrgng mirde, dp lye nude cap, dich vu chim séc khach hing, phat trién cdc dich vu hd
trg khich hang,....
VIL3.4. Dinh hurdmg chién lwge sin xuit kinh doanh chung

- Pim bdo cdp nuée an toan thich (mg vai bién ddi khi hiu, thye hign cdc bién
phip chii déng trong céng tic phing chéng thién tai, han hén, 18 lut, xdm nhip man, .. |
Tang cudmg cong tic bio vé ngudn murde, phéi hop ciing vige vin hinh hé théng thuy
lgri, gidm thiéu & nhi®m, xdm nhip miin ngudn nudc; ting cuémg cic hogt dang gido
due, truyén théng d& tuyén truyén vé thoi quen sir dung tiét kiém, hiéu qua, bio vé
ngudn nude v cic cdng trinh cap nude. |

- Pém béo céng suiit clp nude dip img véu ciu ting truong vé nhu ciu sir dung
mude cia din sinh va phat trién kinh té - x3 hdi, ning cao sin lugng mrde tiéu thy,
ting doanh thu Cdng ty.

- Khéng ngimg niing cao hifu qui quan Iy vin hanh mang ludi cip nude, n:hﬁng_
thét thu thit thodt, phén diu giam ty 1é nudc khdng doanh thu.

- Ply manh cong téc Chuyén dbi sb, img dung céng nghé thong tin va t dong
hoa trong quan I¥ sin xuift vi viin hinh Hé thng edp nude, ning cao cong tic quan
triic, gidm sét ngudn nude, chit lugng nude., I

- Tang cudng nghién ciru img dyung khoa hoc k§ thust, nghién et cong nghé x|
Iy nhiim (mg phé trude tinh trgng chét lugng nude ngudn ngay cang bj & nhiém.

- Tang cuimg tip huin, boi dudmg nghiép vy, ning cao ning lye chuyén mén,
k¥ néing cho lye Iuvgng quan 19, k¥ thudt va viin hanh céng trinh cap nudc.

V1L.3.5. Bjnh hwdng Diu tr phit trién H thing cip nwive giai doan 2026-2030

Chién lwge diu tr duge thyre hién trong méi lién hé chiit che v chién luge phit
trién hé théng ciip nude theo cic giai doan, trong d6 mdt $6 dinh hudng nhir sau;
Nghién eiru trién khai diy manh céng tic phit trién mo rng mang luéi cap nude khu
vire néng thén, cdc Khu cym cbng nghiép, cde Khu d6 thi,...; Nghién ciru cdi tao,
néing cong suit H théng cdp nudc dim bo edng suft cip nude dip img nhu cdu phit
trién kinh t& xa hoi, phit trién d6 thi hod, cong nghiép hod cia thanh phd; Bdm bao
cip nudc an todn thich img véi bién dbi khi hiu, thién tai: ting cuimg céng sudt lién
théng gila cac khu vye cip nude, ting cudng diam béo cip nude phéng chiy chira 5
chay.
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Hign nay, thinh phé dang phat trién vugt bic, cic khu dé thi, cac khu kinh té,
cong nghigp khdng ngimg mé rgng va diu tw trén todn dja ban thinh phd. Céc chuong
trinh chinh sach phat trién kinh té, x3 hdi, thu hit diu t, phit trién cbng nghigp, d6
thj hod, xdy dymg ndng thin mé&i dang duge thinh pho trién khai tip trung v diy
nhanh toc d§. Dé kip thii dip (mg nhu ciu sir dung mude sach cho nhin dan v phit
trién kinh té x& hji ciia thinh pho thi ciin thiét phai tiép tue ddu tr xdy dymg cai tao,
néing cip, ndng cong suilt, bd sung cde nha méy nude, tram bom ting dp, lip dit cic
tuyén Gng chp nude truyén tai, lién thong dim bao cip nude an toan, én dinh vai chit
lugmg dich vu tit nhit.

Pang thiri dé kip thii ddp (mg nhu cdu nude sach cho nhin din tai cdc khu vuc
néng thén. Theo chi dao vi phirong dn cip nude cia Uy ban nhin din thanh phd,
Céng ty tiép tuc djnh hudmg, lip ké hogeh diu tu xiy dung phat trién hé thong cip
nude ra cée khu vire ndng thin khi ed di co 5o phap ly. Viée diu tr mé riing mang
hréri edip nude khu vire néng thon s& ddp img nguyén vong cia nhin din vi chinh
quyén dia phurong vé cung cp nude sach va ciing 13 hoat dong dau tr mé ring ving
phyc vy, tao ngudn ting doanh thu kinh doanh nuéc sach lau dai cho cong ty,

Do do, Céng ty di nghién ciru phuong in, [ip ké hogeh timg bude trién khai céc
dir an diiu tr xdy dymg, ning cip hé théng clp nude, mé ring ving phye vy, phit trién
khdch hing, dim bio ciip nude an todn én dinh, kip théi cho nhu ciu cia nhin dén va
phit trién kinh t xd hoi cda thinh phé, phit hap theo quy hoach cip nurde thinh phé.
Téng ngudn vbn diu tr dy kién cho giai doan ndm 2026-2030 la khoang 1.394 1y,
trong do dyr kién giai ngin nim 2026 Ia khodng 83 ty. Ngudn von thue hién dir dn bao
gbm ngudn vn tr co cla cng ty vi von vay ngin hing.

Tham quyét quyét dinh ké hoach diu tr phat trién giai dogn 2026-2030 thube
thim quyén ciia Bai héi ding c6 déng va viée quyét dinh cde dir dn thinh phin theo
tong mire diu t thude thim quyén cia Dai héi dong cé dang/Hai déng quan tr khi
co dity du diéu kién va co sé phap 1. Téng mirc diu tu cia timg dy dn déu <6313ty
(twong duomg <35% tong gid trf tai sin duge ghi trong bdo cdo tii chinh riéng niim
2025 da duge kiém todn, Tong gid tri tai san dugc ghi trong BCTC riéng niim 2025
di dugre kiém todn tai ngay 31/12/2025 1a 1.975,1 ty dong), thim quyén quyét dinh
Chii truromg déiu tr timg di dn thude tham quyén cia Hoi dong quan trj. Quy mo céc
dur an cy thé ciin ¢ir theo nhu ciu cﬁp nude cha timg khu vire, khach hang nhim dim
béo cung cap nude sach day du, chat hegng dam béo theo quy dinh trong giai doan
hién tai va tinh dén nhu ciu phat trién twong lai. Cic dy dn thinh phin khi trién khai
s& duge thyue hién ding quy dinh, ddy di co st phép 1y va theo ding chi dgo ciin
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UBND thinh phb. Nguén vén thyre hign tir nguén vén clia Céng ty, von vay thuong
mai, qui diu tr phat trién.

(Chi tiét tai phu luc ké hoaeh dau tie phit trién giai doan 2026-2030 kém theo).
VIIL CAC GIAI PHAP THUC HIEN

VIIL1 Téng ewimg quan tri doanh nghifp

VIIL1.1. Tiing cwimg quin trj chién luge

- Ning cao niing luc quin 1y, san xut, kinh doanh, kiém soét chiit ché edc quy trinh
hoat déng cia Cong ty. Ludn chii trong quan Iy chiit ché cdc ngudn von cla Cong ty,
nhiim hodn thién doanh nghiép theo mb hinh céng ty ¢b phén.

- Tiép tue duy tri vi bam sét thyc hién Hé thong quin Iy chit lugng 1SO 9001:2015,
Té chite ddnh gid ndi b dinh ky dé xem xét higu qua hoat ding cia hé thing, tim
kiém co hoi ci tién hé thong.

- Duy tri lip bdo cdo giao ban hing thang, hing quy vé hing nim theo céc trung tam
doanh thu, theo céc linh vire, dbi chiéu véi cde chi tidu ké hogeh vi cling k¥ nim trude
lam cor s ddnh gid hidu qua hoat ding cla timg khu vye vi todn Cang ty.

- Duy tri lap Ké hoach cbng tac nim, Hy ban Chién luge phit trién Jam co s& dé
thinh 1§p cic Ké hoach cong téc dai han, trung han vii ngin han, Thutmg xuyén déi
chiéu tinh hinh thue t tai Cong ty véi ban Chién luge phit trién vi cac Ké hoach
cong tic dé dua ra quyet dinh quan tri.

VIIL1.2. Hién dgi hoa hé thong giam sit v quan Iy chiit lirgmg mirdre

- Kiém sodt chat lugng nirde trén mang ludi thudmg xuyén, xir 1y kip théi ce trsimg
hogp murére trén mang ludi bj & nhiém.

- Thurémg xuyén theo ddi két qua phan tich chat hugng nude thé nham phit hién bien
ding vé chit lugng nude, lap tirc dé ra bién phip khiic phyc, xdc dinh chiing loai va
dinh lwgng héa chit phi hop dé dp dyung vio san xuat.

- Ting cuémg ip dung cong nghé vio cong tic kiem sodt chiit lugng nude trén mang
I, Lip dit b sung cic thiét bi do chit lugng nude trén mang ledi vi tai cac tram
bom, nha miy.

- Kiém sodt chit che cie hoa chét nhip ddu vao, dim bdo cic hoa chiit sir dyung dé
xir 1Y nurdic e6 chit lugng tét, dat tidu chuin,

- Bio cilo chit lugng nude hang ngay vai Ban Linh dao Céng ty.

- Tuin thy nghiém ngit cac quy trinh kiém soit chiit lugng nudc theo quy chudn
QCVN 01-1:2024/BYT va QCBP 02:2023/TPHP.

- Tham gia cde chueng trinh nghién ciu thir nghiém, cai tién, img dung khoa hoc ki
thuit vio cong tic kiém tra, phin tich chat lugng nude va phyue vy sdn xuat.
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- Kién nghj véi cdc co quan chirc ning khi phét hién tac nhin giy & nhidm ngudn
nurdre thé nhim xir 1y va khic phyc kip thini.

VIHL13. Téi wn héa quin Iy vi diéu hanh sin xudt sin xodt

- Theo ddi chiit ché tinh hinh hoat déng cia céde nhd miy hién co, duy tri céng suft
hoat d¢ng cia céic nha may. Stra chira khiic phyc kip théi cdc vén dé phat sinh, su cb.
- Diu tur nfng cip cong suft cic nhi miy hién c6, chil trong diu tr ning cdp, xdy
méi cic nhi may tai cic khu vire 6 nhigu tiém ning phét trién nhu cdu sit dung nude,
dong thi phye vy viée dam bido co s& ha ting cdp nude, gop phin thu hit dau tr,
phuc vy viéc phat trién kinh & - xi hdi, niing cao chit lugng dixi song nhiin din,

- Thuimg xuyén néng cilp, img dung khoa hoc k¥ thujt mdi trong diy chuyén cong
nghé xir Iy nudre. Thng cudmg hidu qua trong cong téc sin xufit nude tai cic nha méy
vil xi nghiép san xuit mde.

VIIL1L.4, Nang cao ndng lyre quan Iy tii chinh

Pé thire hién quén 1y tii chinh hidu qua, gép phiin vio thue hién Chién luoc phat
trién doanh nghiép cdn chi trong dén mét s6 gidi phip sau:
a. Phiin bb va sir dung hiéu qua vin hién cb

Phin bd va sir dung hiu qua s6 von hién c6, kiém sodt chit ché mei khoan thu
chi wira dim bio trang trii diy du, kip thiri vim tiét kiém chi phi san xuit kinh deanh
gilip gia tdng lgi nhudn, bio toan va phat trién vin chi s hite. Moi hoat ddng kinh té
tai chinh ¢tia Céng ty cdn phai tudn thi va thye hién theo ding quy ché tai chinh va
quy ché chi tiéu ni bd di xiy dymg. C6 thé dp dung mt s6 bién phap dé tiét kiém
chi phi, ha gia san pham nhu sau:

- Béi vai chi phi nguyén nhién vt liéu:

+ Tién hinh xiy dung céc dinh mirc tiéu hao nguyén nhién vt ligu phil hep véi
didu kién sin xuit kinh doanh. Mirc lirong cdc dom vi duge hudmg hing thing sé ty 1&
thudén vii ty 1€ dinh mire tiéu hao nguyén nhién vat liéu va mic tiéu hao nguyén nhién
viit ligu thye 1€ cia don vi. Nhir vy néu mire tiéu hao thyre 1 nguyén nhién vt ligu
ctia dom vi nhéd hom dinh mire tiéu hao nguyén nhién vit lidu Cong ty dé ra thi mic
lwong don v duge hudmg sé thng 1én va nguge lai.

+ Pé tiét kiém nguyén viit ligu, héa chit sir Iy nude, Céng ty ciin ¢6 céc bién phap
dé niing cao chit lugng nude diu vao nhur: thirdmg xuyén tuyén truyén, phé bién mét
cdch ring rii 101 moi cd nhin, t6 chire dé nhin thic duge vige bio vé nguén nude 14
viéc cin thiét vi vo cling cip bich, béi nd lién guan trye tiép dén sire khée con ngudi.
Song song vii viée tuyén truyen, Cong ty cin phdi két hop chit che véi cac Cong ty
thiy lgn va don vj chire ndng theo dii, giam sat dé co cic bign phap ngan chin kip
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thiri vige xi thii trai phép. Bén canh dé, ting cudmg Iy miu nude ngudn theo gid,
thri diém nao chét lwong nurde 1ot nhét thi ting cuimg xir Iy dé tiét kiém héa chit.

- Dbi v chi phi tien lwong:

+ Thue hién dp dung khoa hoe cong nghé tién tién viio quy trinh sin xuat kinh

doanh. Vige dp dung khoa hoe cng nghé hién dai giop thudn lgi, tiét kiém théi gian
va nhin lye gidi quyét cong vige tir 46 c6 thé tinh gon b mdy, tiét kiém chi phi tién
lvong.

+ Céin bb tri, phin cong lao ddng mdt cich hop 1y d& phit huy duge hét ning lue
clia nguii lao ding, tranh King phi nguén lye san xuat kinh doanh gilip ning cao niing
sudt lao ding. Cong ty ciin bb tri va tuyén dung lao déng diing nganh ding nghé, trinh
dd niing lye phit hop véi cdng vie.

+ (6 chinh sich khuyén khich ngudi lao déng nghién ciru, xiy dyng cdc sing
kién, gidi phip hiéu qua trong san xuft kinh doanh nhu hé try kinh phi va thoi gian
nghién cin khoa hoc.

- Péi vai chi phi quan 1y doanh nghiép:

+ Pbi vl cde chi phi viin phong pham, cdng tac phi, tiép khach,...: xdy dyng cée
dinh mirc hodic khodn cho viée sir dung cac khoan mye chi phi nay.
- Ap dyng céc bign phip giim ty 12 thit thodt d¢ giam tinh trang thit thodt nude gip
giam chi phi san xuit kinh doanh.
b. Hoiin thién hi théng kiém sodt ni b

Ngay cang hoan thién hé théng kiém sodt ndi b, hudng moi sy kiém sodt vao

vige phit hién, ngin ngira, gidm thiéu tic hai cia cde rii ro tai chinh, Cong ty cling &
ciin thuimg xuyén cip nhit ciing nhu nghién ciru dé tuin thil va viin dung cée che dg
chinh sdch cia nha muede vira ddm bao tudn thi theo ding quy dinh caa phip luft vira S

mang lai hiéu qud kinh té t6i wu.
¢. Niing cao trinh 4§, niing lue ciia cin b coog nhiin vién trong linh vire kinh té
tii chinh

Vi nén kinh té thj truémg ngdy mdt phét trién, doi hoi cdn b cong nhin vién
cling phai ndng cao trinh d dé dép (mg voi nhu cdu ngdy mét ting lén. Dé ning cao
hiéu qua quén 1§ kinh t& tai chinh, Céng ty co thé thye hién mdt s6 bién phip sau:
- Té chire céc lop dio tao, bdi dudmg nghiép vy tdi chinh chuyén siu, cée lop cip
nhét vé cde kién thire méi, cde chinh sich thay ddi.
- Khuyén khich vi tao diéu kién dé cin bo cong nhiin vién ty hoe thém chuyén mén,
ngoai ngit, tin hoc,...
- Tuyén chon ngudn nhin lyc cé trinh 4§ cao dip img duge yéu ciu cong viée.
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- Xay dymg quy ché lueng thirdmg thich hop, tao co hdi thing tién trong cong viée
vit mdi truémg lam vige thuin tién d& khuyén khich ngudi lao déng phat huy khd niing
séng, cong hién cho sy phat trién ciia Céng ty.

VIIL1.5. Téng cwirmg quin I tii sin

a. Quy ché quin Iy tii sin

Cong ty xay d:,mg., ban hinh va dam béo thye hién theo dimg quy ché quan Iy ti
san theo nguyvén thc:

- D0i voi tai san co dinh:

Téi san sin ¢b dinh hitu hinh gom: Nha cira vit kién triic; mdy mée, thiét bi;
phuong tién vin tai; hé théng truyén din vi cdc ti san 6 dinh hira hinh khie. Tang
cuomg quan ly va sir dung tai ¢ dinh la khai théc 101 da lgn ich va cd bién phap quéan
I¥ phit hop dé niing cao tudi tho cia tai sin. D& thyc hién viée nay, Cong ty c6 thé dp
dung mét sd bién phip sau:

+ Déi véi hé théng truyén din: thudmg xuyén tién hanh sira chira, bao duémg, xa
rira dé gifim ty 1 thit thedt, ning cao tdi thy cia hé théng duimg dng.

Do tai sén nay ndm ngodi nha mdy vi vay ciin dua ra bién phap dé quin 1y thi sin
triinh tinh trang miét mét, hu héng khéng ding co.

+ D6i voi hé thong xir 1y nude: Tién hanh bao dudng dinh k va co ké hoach diu
tr niing cdng suil cic nhi miy hién tai dé ning cao hidu qua sit dung cua 14 sin,
Ngodi ra, cin bo tri ddy chuyén san xuit hop 1y, khai thic t6i da va ning cao cong
sudt lam vige cia midy moc, thiét bj. Nghién ciru dp dung cic diy chuyén san xuit
hién dai dé giam chi phi nhiin cong v hoa chit xir |y nirde.

+ Ddi véi phuong tign vin 13i, mdy méc thiét bj vin phong: ciin kidm sodt chit
ché vige bao dudng dinh ky theo ding ké hoach dé dim bao chit lugng vi twdi the.

+ Phi v cde tai san b dinh khéc: Tién hanh thanh 1y mét sé may moe thiét bj
khéng con gid tri va gid trj sir dyng dé giam thiu chi phi lru kho, luu bai va b sung
vAo ngudn von diu tu trang thiét bj mai,

+ Di véi tii san ¢b dinh trang bj méi: Phai nghién i va lim chon edng nghé
phii hop vai nhu edu va trinh d§ sir dung dé tin dyung triét dé cic tinh ning vi o gid
e hep 1¥, Khi thue hién mua sim phai chit trong dén ché dé bao hanh san pham, phy
tiing thay thé.

+ Dam béo thire hién ding tién d§ xdy dung cac cong trinh, dy in dé nhanh ching
dhra tai san duge hinh thanh vio hoat dong.

- DXi viri tai san lru diong:
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Tii siin lwu déng cia Céng ty bao gdm: tién vil céc khoin trong duong tién, hing
tén kho, cdc khodn phai thu ngfin han vA ti san ngiin han khic. DE ning cao higu quin
qun 1§ va sir dyng tai san luu ddng Céng ty cén xic dinh nhu cdu sir dyung von huu
ddng mit cich hop Iy sao cho viin dam bio dugc hogt dong sin xudt kinh doanh ma
chi phi bo ra 1a thip nhit, Céng ty c6 thé ap dung mét 50 bign phip sau:

+ Pi véi khodn tién va tuong duong tién: Clin cir viio ké hoach san xuit kinh
doanh va tién dé thanh todn cic khoan ng phéi tra ngin han dé xdc dinh mire dir trir
tién mot cdch hop 1y, tranh dy tri¥ dur thira dé dim béo tra ng kip théi diy di ma vin
tin dyng duge cic dong tién chua can sir dung dé diu tu mang lai lgi nhugn,

+ Péi voi hang 16n kho: Hang ton kho ciia Céng ty chil yéu bao gém cée nguyén
vit liéu san xufit nude, phu ting lip diit, ddng hd, duémg dng, phy ting thay the,...
Cong ty ciin phéi gidm mire tén kho vit tr dé giam chi phi bao quan, luu kho lru bai
vi trdinh tinh trang i déng vén, vit tr bj 15i thid, lac hu. D¢ giam mire ton kho vt tu
mé viin dém béo cho hoat ding sin xudit kinh doanh Céing ty ciin bdm sdt véi ké hoach
cdng tic hang n&m va kip thér diéu chinh khi ¢6 sy thay doi dé co ké hogch mua sam
viit twr phit hop, trinh ling phi ngudn lyc.

Ngodi ra, Cong ty cin cé phuong dn tin dyng duge s0 Vil tur con tn trong kho,
vt tir thu hdi dé gidm chi phi mua sim méi mét cach hop ly. Bénh canh dd, tién hinh
thanh Iy nhimg logi vt tir khéng cén gid trj sir dyng va ton kho nhiéu nam dé giam
dién tich luwu trir, chi phi bio quén.

+ Dbi vi che khoan phai thu ngin han: Chi yéu 1& cdc khoan phii thu khich
hing, Hién tgi edng ty di ap dung mirc khodn sé tién thu duge gin véi tién lrong
hang thing duge huéng dbi vai ddi ngil thu ngin. D& gidm s6 von b chiém dung niy,
Céng ty cén niing mirc khodn lén dé diy manh hon nira cong téc déc thiic ng, gidm s
tién phi thu ¢da khéch hing, ting hiéu qua sir dung von luu dong.

b. Ting cwirng dbi mdi, ting hiam lwgng cing nghé doi véi cac tai sin div tr

Hién tai Cang ty dang tién hinh diu tr mua sim, xay dimg nhiéu 1ai sin méi, hign
dai ciing nhir hop thc quéc té véi nhiu mudc trén thé gidi nhu: Nhat Ban, U, Phin
Lan,...dé dp dung cic khoa hoe cong nghé k¥ thudt méi va trinh do quén Iy tién tién
trong san xuiit kinh doanh nuée. Trong thii gian tii, Cong ty can ting cuémg vi phit
huy hon niva hoat déng nay dé ngay cng hién dgi héa cic miy moe thiét b, ting hiéu
qua hoat ddng sin xudt kinh doanh.
¢. Tang cudmg phin cap quin Iy tai san

Trong quy ché quin Iy ti sin ciin phiin phin dinh rb quyén va nghia vy cia timg
b phén, ca nhin dbi vai timg khilu, timg viée trong quy trinh quin Iy, sir dung ti
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sin. Bén cgnh do ciing dum ra cac mire xir |y cy thé dbi véi cde cd nhin, 16 chire cd
nhimg sai pham trong qua trinh quan Iy va sir dung tai san.
d. Niing cao trinh d{ caa cin b e¢ong nhin vién
- Déi véi cin bd quan 1y: Tiép tuc tgo diéu kién dé cic can bd quin Iy tham gia cie
khéa hoc nang cao trinh d3, ké ca & nude ngodi dé tiép ciin vdi trinh d6 khoa hoc ki
thudt méi va trinh dd quan 1¥ tién tién.
- Ddi véi cong nhin truc tiép san xuiit: Thutmg xuyén to chire céc 1ap béi duimg dic
biét la cic |dp thue hinh dé ndng cao tay nghé cia d6i ngil cong nhén tham gia sén
xuil tryre tiép.
VIILL.6. Ap dung hé thing, eing cu quin 1y doanh nghiép
a. Cii tién khong ngirng hé thong quan I¥ chit logng

Hign tai Cong ty dang dp dung hé thong quan ly chat lugng theo IS0 9001:2015;
Hé thong quin 1y chat lugng phong thir nghiém theo 150 17025, Trong thii gian ti,
Céng ty tiép tue duy tri moi hoat dong dim béo tudn thii theo diing cdc quy trinh ciia
hé thong quan |y chat lugng 1SO vi khéng ngimg cai tién cac quy trinh dé khiic phyc,
phéng ngira nhimg diém khéng phii hop gitp cho hoat dang sén xuift kinh doanh dat
hig¢u qua cao hom,
b. Hoan thi¢n va phat trién hé thing kiém soit ndi bj

Hé thong kiém sodt ndi 1 todn bd moi trinimg kiém sodt; Quy trinh dénh gid rii
ro; HE thong théng tin lién quan dén viéc lip va trinh bay bio cdo tii chinh; Cic hoat
ding kiém sodt va Giam sét cde kiém sodt. Hé théng kiém sodt ndi b gitp cho doanh
nghiép khic phuc, phdt hién, phéng ngira cdc rii ro va dua ra cic giai phip dé ning
cao hiéu qua hoat ding sin xuit kinh doanh. Hg Ihﬂng Kidm sodt vimg mnh 52 a0
dirge s tin tudmg cao cho cd ding v cic nh diu ur. Vi vay, Cong ty cin chii trong
v ngay cing hodn thién hg Ihﬁng kiem sodt ngi bd cin don vi minh.
¢. Cii tién hé théng viin bin, quy dinh

Hé thong vin ban quy pham phép luit va cic quy dinh trong néi bd doanh nghiép
li dinh hudmg cling nhur cin cir phip 1v dé doanh nghiép hoat ddng. HE thong quy
dinh nd1 bo guip cho Ban linh dao diéu hanh moi hoat ding san xuit kinh doanh cia
doanh nghiép. Dé gilip cho viéc quan trj deanh nghiép c6 higu qua, hé théng viin ban
v quy dinh trong nii bd doanh nghiép cin thidimg xuyén cdp nhit, sira doi, bd sung
cho phil hop viéi cdc ché di chinh sich cia nha nude va tinh hinh hogt déng thye &
tai doanh nghigp.
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d. Phit trién hé théng thong tin vi ha ting cong nghé thing tin

Théng tin 12 mét cong cu v cling quan trong trong qud trinh ra quyét dinh cia
céc cdn bd quan Iy, Céc can b quan Iy chi c6 thé dinh gid, nhin xét, ra cic quyét
dinh khi c6 diy di cic théng tin dich thyre, khich quan va dd tin cdy. Hoan thién hé
théng théng tin theo hudng thuémg xuyén cip nhit, sang loc dé ting d¢ tin ciy va tinh
hitu dyng cia thong tin s& gitp hiéu qua quan trj duoe ning cao.

VIIL2. Phit trien mé ring ving phyc vy, ning cao higu qua chim sbc khiach
hiang
VIIL.2.1. Nghién ctra phdt trién vi mé ring thj tririmg cung cap dich vy

Ké hoach phit trién khdach hang giai dogn 2026-2030; vdi toc 49 phat trién nhu
giai dogn hién nay thi dén nam 2030 téng s6 khich hing toan céng ty khodng 430,000
khich hing.
VI11.2.2. Thise dity cie gisi phip ning cao hifu qui chim soe khich hing
- Ung xit lich sir, chu dédo tdn tinh trong quan hé vii giao tiép véi khich hing.
- Chu déng tim higu va ddp img kip thii nhu ciu dimg nurde cia khich hing.
- Pom gidn cée thi tye ding ky sir dung dich vu cip nurde eiin khich hing,
- Dijnh k¥ khio sit khiich hing dénh gig chit lugng dich vy eip nude cia cing ty, dé
tim ra cée co hfi cdi tién, ning cao higu qua hoat déng ciip murde.
* Ciic hoat ddng trién khai:
- Vé cong tae doc 50 dong ho:

+ Tiép tye duy tri v phit trién sir dung doc 56 déng hé 1 lin bing smart phone.

4 Timg bude lip dat déng hd tiéu thy ¢o phat séng Radio dé ting ning xufit lao
ding niing cao chat lugng dich vy, khich hing c6 thé ki¢m tra dé biét lugng nirée tidu
thy tai bét ki thoi diém nao khi cin.

- VE chng tée thanh todn tién nude:

+ Tiép tuc phét hianh va ning cdp phin mém héa dom dién ur, thye hién 100%
thanh toan khdng ding tién mit, tién hinh da dgng cdc hinh thire thanh toan tién nudc: |
Thu tai quiy, thu tai nha, thu qua TK ngéin hing, thu qua céc dich vy thanh todn trung
gian Payoo, qua céc dich vu vién thang vi céc hinh thire thanh todn trye tuyen khée. | |
- Vé dich vu ciip nude va quing b cic hoat dong cip nudc ciia Cang ty:

+ Xy dyng cdc phin mém (mg dung cong nghé théng tin, mang vién thing dé
tién t&i cde giao dich cia khich hang véi cong ty chi ;ﬂ‘:u li gino dich truc tuyeén.
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+ Duy tri v& ning cip phit trién hé thong chim sdc khach hang (Call Center),
huémg 151 da 6 cic thong tin phin dnh ciia khach hing déu duoe Call Center tidp
nhén va xir Iy;

+ Xay dymg 45i thi cdng chuyén nghiép, khic phyc nhanh cde sir ¢o trong dich vy
citp murdre tai cde don vi quin 1¥ dja bén.

+ Niing cip phin mém DVCN trye tuyén, dé phyc vy da s6 khiach hang khi c6 yéu
céu sir dung dich vu céip nude va cic san pham khéc cia céng ty.

+ Thuimg xuyén ciip nhit théng tin hoat déng cip nude cia Cong ty trén Website
dé khiich hang truy cip.

+ Két hop vin céc truimg hoc trén dja bin thanh phd, to chire ngoai khéa cho hoc
sinh, sinh vién tim hiéu vé cic hogt ddng cip nudc cia cong ty, qua dé ning cao nhin
thire vt tréch nhiém chung ciia cong dbng trong viée bao vé mbi triémgz, bio vé ngudn
nurde v hé théng cip nudc.

+ Ning cao hiéu qué viée nhiin tin qua dién thoai di déng cia khach hang dé thong
béo vé lugng nude sit dung, sb tién thanh toan va cac théng tin vé su cb ngimg cip
nuoc khac...

VIIL3, Th chire nghién ¢iru irng dyng cong nghé mai

Trong nhimg nim tiép theo ngodi viée nhin rong nhimg két qua da dat duoc, Cong
ty s& tdp trung ddu tr cho cong tic nghién cirn, (mg dyng céng nghé méi vio rong
san xuiit, viin hanh v quin 1y, cu thé ede vin dé sau:

- Tang cudmg cong tic dio tao, khuyén khich va tao diéu kién cho déi ngli ki su, el
nhéin tham gia cdc khoa ddo 1o chuyén siu, tiép cin véi cong nghé méi dé nghién
ciru néng cao trinh 46, chuyén mén nghiép vu dé 6 drge ngudn nhén lue chit lugng
cao dip img cufec cidch mang cing nghiép 4.0

- Py manh hop tic quéc 1€, dic biét a cie nude phat trién véi nhimg chwong trinkh,
dur dn thiét thue vé cong nghé 4p dyng cho hoat déng sin xuit, quan |y vin hinh.

- Hiing nim b tri ngudn kinh phi cho cong téc truyén théng dé ning cao ¥ thic
nguin diin trong viin dé bao vé ngudn nude vi sir dung nudc tiét kigm;

Mt 56 dinh hudmg cho cong téic nghién clru dp dung cing nghé mai, tién b khoa

hoc k¥ thufit cho Céng ty giai dogn tiép theo la:
- Nghién ctru lip diit hé thong canh bao vé nguén nude Online doe theo luu vye cde
con song, diic biét 18 i cie khu vire €6 nguy co & nhiém cao do xé thi tir cac khu
cong nghiép, khu dé thi, cic nha may san xuat,... de chi déng va kip thai img phé
trong san xudit;
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- Nghién ciru img dyng cng ngh¢ xanh thin thign v mdi trdmg trong xir IV nude,

myc tigu |4 phat trién bén vimg.

- Nghién ciru, img dyng cdc cong ngh@ méi dé chi ddng dbi phd vai sy 6 nhidm ngudn

nurdre ciing nhu do bién doi khi hiu,

- Nghién ciru xir 1§ cdc ngudn nude ¢o tinh chit djic biét (nhr nrée chua phén, nirde

lg, nude mdn,...) dé cip nude cho cie khu vire hai dao két hop véi nhu cu phit trién

sinh thai.

- Nghién cins thir nghiém, ché tgo céc thiét b (hofic tram) cdp nude dinh hinh cho céc

logi ngudn nuée khic nhau véi cong sudt nhé (nhd hon 50m3/h), gop phin gidi quyét

¢6 hidu qua vin dé cip nude cho cde khu vye khi ¢6 thién tai,

- Ung dyng cong nghé méi, thiét bi méi, viit liéu méi mt cach hidu qua trong san

xuit kinh doanh, dic biét trong quin Iy mang ludi, chéng thit thodt thét thu nude

sach.

- Nghién ciru cdc viin dé diéu khién ty dong hoa cdc cong trinh cip nirée, nhim ning

cao nfing suilt lao ding, tiet giam nhin lue phil hop véi xu thé chung cua thé giol va

cufe cich mang cong nghé 4.0,

- Ung dung cong ngh# théng tin siu hon nits, dé ning cao trinh 46 ddi ngil cdn bd k9

thufit trong céng téc sin xudt kinh doanh va quin ly hé théng cap nudre.

- Nghién eiru lua chon cde thiét b do e6 chit lgng tot, dn dinh, chinh xdc va phi hop

v digu kién cua Céng ty dé ting cudng cong tic gifm sit, kiém soat chit lugmg nuoc

Online.

- Xdy dyng va hoin thién hé théng SCADA cho mang ludi ciip nude, mye tiéu ting

ciomg cong tic quan ly.

- Pénh gif va thim dinh lai kha ning img dung cdc logi vat liéu loc cde hod chat tir

cilic nguon cung ciip khie nhay dang disoe sir dung trong Céng ty,

VIILA. Ti chire, dio tao, phit trién ngudn nhén lre

VI11.4.1. Té chire, siip xép bé may theo hwémg tinh gon, hi€u lye, hidu qua
Trong giai dogn 20262030, Céng ty xdc dinh viéc tinh gon t5 chirc, sip xép lai

bé miy theo hudng hién dai, linh hoat va hiéu qui 1a mét trong nhimg dinh hudng

chién luge trong tim nhim néng cao nang lye quan trj va hiéu qua vin hanh toan dién,

Trén co sé danh gia thuc tién hoat déng va yéu ciu phit trién trong bdi cinh mdi,

Céng ty s& tién hanh ra sodt chirc nang, nhiém vy cta cde phang/ban, chi nhanh, don

vi trye thudc dé logi ba chong chéo, luge gian ting nic trung gian, ting cutmg phén

quyén v nfing cao tinh tr chi, tir chju trich nhigm. Dong théi, ru tién md hinh 18

chire tinh gon nhumg da nidng, (mg dyng manh mé céng nghé so va tri tué nhén tgo
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(AI) vito didu hinh, quan ly, gép phin giam thiéu céng vige thil céng, tiét kiém chi
phi, niing cao chit lugng dich vy v niing sudt lao djng. Diy 1a bude di cin thiét dé
ddp img yéu ciu dbi méi, phat trién bén vimg, ning cao ning lyc canh tranh va thich
img linh hoat véi xu thé chuyén dbi sb trong nginh cap nuée hién nay.

VIIL.4.2. Chién lwge phit trién va quin Iy ngudn nhin lye

- Xiy dyng ké hoach va chién luge phit trién ngudn nhén lye cy thé cho méi nim.

- Xem xét nhu ciu lao ding phit hgp véi mé hinh tH chire va hoat dfng trong timg
giai doan.

- Tuyén dyng dimg nguwin, ding théi diém, bo tri vj tri phit hop véi chuyén mén
nghiép vu nhim ning cao ning sulit lao déng.

- Xdy dyng d5i ngii nhin lyc ¢é trinh 4§ cao, dap img duoc yéu ciu nghién cir, trién
khai va img dung cic cong nghé mdi, tyr ddng hoa va chuyén déi sd, xiy dymg hé
théng ciip nurde théng minh.

- Pam bao thu nhip én dinh, théa ding va ning cao ddi sbng cho can b cong nhin
vién trong Cang ty.

- Panh gid két qui cong tic cia cdn b cong nhin vién dé co che do khen thudmg
hode xir phat kip thin.

- Liing nghe ¥ kién ciia nhin vién vé cai tién qua trinh lao dong vi tm wr, nguyén
vong cua ho.

VIILA3. Dho tpo ngudn nhin lwe

- Chil trong cdng tic dio tao bdi dudmg, ning cao kién thirc ciing nhu k¥ niing phi
hop v nhigm vy, xdy dyng d6i ngii nhin sy chuyén nghiép dap img kip thivi yéu ciu
cua Cong ty.

- Thyre hién chuyén mon hoa siu hon cho umg cong vige.

- Ming cao trinh d6 chuyén mdn, ngoai ngir, dio tao thanh cac chuyén gin ¢o6 trinh
di r.-ip khu vyre,

- Tang cuémg ngudn hye dio tao, hoe tip & mude ngoai va cic dia phrong khie trong,
ca nurde.

VIILS. Mér riing quan hé hgp tic quie té, trao ddi hoe tip kinh nghigm

- Tang cuémg quan hé hop tic két nghia véi Cye cip thodt nude Kitakyushu dé tiép
thu edng nghé hién dai va va ndng cao quin Iy ciip nude.

- Téng cuimg hgp tic véi cic 1o chire to chire quoc té nhu; Ngdn hang thé gidi, Ngin
hang phat trién chiu A, Hiép hdi cdc cong ty mude Déng Nam A, Hiép hdi nunie
Birc..... tranh thi vén tai trg, von ODA 1di suit thap, thid gisn vay dai dé diu tr cde
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dyr an cdi tgo v mé rdng hé thing edp nirde dé ning cao ndng lire clp nude, giam thit
thodt nude, mé rdng dién phuc vu clp nuée, ting sb luong khich hing.
- Tim kiém, thiét 1ip méi quan hé v cde ddi tic khéc khéng ngimg hoc hoi, ning
cao trinh d§, d6i mai cong téc quan ly theo hudng tién tién, hiéu qui. Qua d6 ning
cao trinh d& ngogi ngtr cla cén b quén |y, k¥ thudt cong ty.
- Tang cuimg ngudn lye dao tgo trong va ngodai nude.,
VIIL6. Huy djng ciic ngudn vin

Hién nay Céing ty dang c6 quan hé tot véi Ngin Hang Thé gidi, ADB, JICA. Cic
10 chire ndy da v dang gitp cong ty vay von wu dai co 13 sudt thip holic vién trg
khong hodn lgi dé trién khai cdc dy dn cip nude, duge cic t6 chire ndy dénh gif cao
trong viée sir dung von diu tu co higéu qua, tra ng ding han va dfiy di. Trong thin gian
téi tiep tuc phat huy dé tranh th sy gitp 43 cho cdc dy dn mai.
VIILT. Xay dyng thuong hiu, cong tac truyen thong, quing bi doanh nghiép
- Thye hién chién luge truyén théng vi marketing d& ning cao nhin thirc cia khich
hing vé cdc hoat déng sin xudt kinh doanh, hoat déng xa hdi ciia Cang ty.
- Nghién ciru thj triimg dua ra ede hudmg tiép cin thod min nhu cdu khach hang dé
trér thiinh nhd cung cip nude chu véu cia thanh phd v dich vy tht.
- Ning cao khi nfing lién lac cho céc khach hing ddng thoi cung cip nhanh, diy da
cdc thing tin vé Cang ty va cae dich vu di kém.
- Thuong hiéu cia Cang ty duge xdc dinh xdy dymg trén co s chit lugng san phim
vid dich v diip img nhu ciu ti da cia khdch hing,
- Trung thyre véi khich hing: lubn giti thidu theo cich trung thue nhit va didm bio
cam két vai ngudi tida ding ludn thue hién duo,
- Quing ba trén cic kénh, phuong tién thng tin dai ching: béo, dai truyén hinh,
website cong ty.
VIILS. Bio vé ngudn nurde v mdi trrimg, irng phé viri bién d6i khi hiu

Chung tay cing Thanh phé, diu tr nguén luc dé xiy dung co s ha ting k§ thuit
bao v ngudn nude, tuyén truyén ngudi din va doanh nghiép khing xa thi nuée bin
vito nguon nude, Bin thin doanh nghiép ddu wr cdng nghé san xuit kinh doanh theo
hurémg thén thién véi mdi tnrimg, tiét kiém ngudn mrde.
IX. TO CHUC THUC HIEN, GIAM SAT, DANH GIA KET QUA

Pé bao dim viée thire hign Chién luge phat trién giai doan 2026-2030 duge

trién khai dimg mue tiéu, higu qui vi tudin thd quy dinh vé quén Iy, diu tr vén nha
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nuére tgi doanh nghiép, Céng ty 16 chire thye hién cong tic Gidm sit ndi b theo quy
dinh, huémg din cia phap ludt

Céng thc gidm sat tip trung vio cic ndi dung chi yeu sau: viée thyc hién
phirong &n diiu tu, bd sung vén nha nude tai doanh nghiép; dénh gid higu qua Kinh té,
hiéu qua xd hoi v két qua thuc hién cde nhiém vy chinh tri, qudc phong — an ninh
duge gino. Déng thir gidm sat viéc thirc hign chién luge phit trién, ké hoach san xuit
kinh doanh, tinh hinh tii chinh va nghia vy véi ngén sdch nha nwdc; viée phin phoi
lgi nhudn, trich lip v sir dung cac qui theo quy dinh. Bén canh do, gidm sat hogt
dong déu tr dy én, diu tr von tai céc doanh nghiép khac, viée huy djng va sir dung
vin; quin 1y tai sin, cong ng, cic giao dich lién quan dén tai sin cb dinh; viée chuyén
nhueng dir dn, chuyén nhugng vin, thu hii von, ¢b tire. Cang tic gidm sdt duge thye
hién trén co & bo cdo ti chinh, cic bdo cio quan tr vi cée chi tidu gidm sat theo
quy dinh ctia co quan dai dién chi s& hinu,
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UY BAN NHAN nAH TP HAI PHONG CONG HOA XA HOL CHU NGHIA VIET NAM
CONG TY CP NLGIC HAI PHONG P Lip - Ty do - Hanh phic

Héi Phong, ngdy 22 thdng 4 ndm 2026

Kinh giri: Dgi héi déng ¢ déng Céng ty Cé phiin Cip nude Hii Phong.

Céin cir Ludt doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020;

Can cir Luft quan ly va déu tv vén nha nude tai doanh nghiép sé
68/2025/QH15;

Céin cir Nghj dinh s6 366/2025/ND-CP ngy 31/12/2025 cia Chinh phis vé
quén 1y va diu tr vén nha nude tai doanh nghiép;

Ciin cir Diéu & 16 chire va hoar déng cia Céng ty CO phin Eﬁp nude Hai
Phong;

Ciin cir Nghj quyét s6 09/NQ-PHDCD-2025 ngay 17/4/2025 cia Dai hoi
dong co dong thudmg nién nim 2025 cia Cong ty;

Céin cif theo bdo céo tai chinh ndm 2025 di duge kidm todn;

Cén eir theo két qua sin xudt kinh doanh cia Cong ty nim 2025;

Cin cir theo Bién ban cufc hop s6 67/BB-HDOT ngay 12/3/2026 cia Hoi
dong quan trj Céng ty CH phén Cip nude Hai Phing vé viée théng nhit cée néi
dung, tai li¢u trinh Dai hi dong cé déng thuémg nién nim 2026 théng qua.

Hoi dong quén tri kinh trinh Dai hii dong b déng dé théng qua Phuomg in
phan phﬁi lgi nhudn, trich 1§p cde qui va ty 18 chia eb tirc nim 2025 cy thé nhu
sau:

1. Két qui hogt dng kinh doanh nim 2025

STT Chi titu DYT The hién ndm 2025
| | Téng doanh thu v thu nhip khac Béng 1.313.926.776.890
2 | Tdng chi phi Bdng 1.137.170.881.746
3 | L nhudin trudee thué Ping 176.755.895.144
4 | Loi nhudn sau thué Diong 143.356,939.867
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2. Phuong dn phin phbi lgi nhudn, trich lip cde qui va ty 1§ chia cb tire

ndm 20215
STT Ditn gidi BVT Sd tién
i ﬁm saus thué chusa phiin phii Bng 145.187.916.853
Lert mhacin semi thud chuea pidn phii
11 Yy k. dé cudi mam 2024 Hing |. 830 976 986
12 Lﬂ;”m"”,;;f; sau thué chued phin phoi Bing 143.356.939.867
2 | Trich Quf khen thuromyg phie loi Péng 33.877.506.853
Chia e tire 15,00/'Vén didy 12
3 (Tuong img 1,500 dbng/ch phin) Béng 111.310.410.000
Trin trong kinh trinh!
N rthdin: TM. HQ1 PONG QUAN TRI
- Céc CB dong; CHU TICH HPQT

- HPQT.BDH, BTC BHDCE,
- BKS, CTCH:
- Line: BTK, VT, TCHC.

Triin Vit Cuimg
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UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOICHU NGHIA VIET NAM
CONG TY CP@RRNTHC HAI PHONG Pée Iip - Ty do - Hynh phie

Haf Phong, ngay 22 thdng 4 ndm 2026

o BAO CAO
Ké hogeh, quyettoan thi lao ndm 2025 v phwrong dn chi tri thi lao nim 2026
ciin Hji dong quin tri, Ban Kiém sodt

Kinh giri:  Dgi hi déng cb déng Céng ty C4 phin Cp nude Hai Phang.

Céin cir Ludt doanh nghiép sb 59/2020/QH 14 ngiy 17/6/2020;

Ciin cir Diéu & T chirc va Hogt ddng eia Cang ty CP Cap nude Hai Phong:

Céin cir Nghj dinh sb 248/2025/ND-CP ngay 15/09/2025 ciia Chinh phii quy dinh
ché dj tién luong, thil lao, tién thutng cia ngudr dai dién chit sé hir trye tiép, ngui
dai dign phin vbn nhi nuée vi kiém sodt vién trong doanh nghiép nha nude.

Cémn cir theo viin ban s6 2234/UBND-NVKTGS ngay 27/08/2025 ciia UBND

Thinh pho Hai Phong vé viéc phé duyét phiromg én xéc dinh quy tién luong ké
hoach nim 2025 cia Céng ty C5 phin Cép nudc Hai Phing;

Ciin cir theo Bién bin cuje hop s6 67/BB-HDOQT ngay 12/3/2026 cia Hoi déng
quin trj Céng ty Co phin Cip nudc Hii Phong vé vigc Eiéng nhil cic ni dung, i
ligu trinh Dai hgi ddng b déng thurimg nién ndm 2026 thang qua.

Hoi dong quén tj (HDQT) kinh trinh Dai héi déng cb déng (DHDCD) dé
théng qua ké hogch va quyét todn thil lao nim 2025 va phuong an chi tr thit lao
nidm 2026 cia HDQT, Ban kiém sodt (BKS) nhur sau:

1. K& hoach vit quyét todn this lao cita HPOQT, BKS nim 2025

Mirc thit lao chi trd cho HDQT, BKS niim 2025 duge cin cir theo Diéu 18 th
chirc vi hogt dng; Van ban s6 2234/UBND-NVKTGS ngiy 27/08/2025 cia
LIBND Thanh phé Hii Phang.

Tong mie this lao cda HDQT, BKS trong nim 2025 li 588.720.000 déng. Cu
thé nbur sau:

- Thil lao cia thinh vién HDQT mire:  8.920.000 dédng/thang/nguin.

(Thit lao cda HROQT gém 04 thanh vién li: 428.160.000 dong/nim)

- Thil lao cia thanh vién BKS mic: 6,690,000 déng/thang/nguéi.

(Thi lao ctia BKS gém 02 thanh vién 1a: 160,560,000 déng/niim)
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2. Phuong an chi tri thi lao cia HPQT, BKS nam 2026

Ciin eir ké hoach sin xuit kinh doanh clia Céng ty vi phuong hudmg hogt ding
ciin HDQT, BKS nim 2026, HPQT dé xuit tdng mirc chi trd thi lao cho HDQT
(04 thanh vién), BKS (02 thanh vién) Céng ty nim 2026 (bang ndm 2025) la
588.720.000 dbng.

Cu thé nhur sau:

- Thil lao ciia thanh vién HDQT mie:  8.920.000 dong/thing/ngudi.

- Thii lao etia thinh vién BKS mibre: 6.690.000 dong/thing/ngudi.

Phuong thire trd thi lao: Thyc hién thanh tofin hang thing thii lao va dugc
quyét todn khi két thisc nam ti chinh. HDQT s& quyét todn tong tién thi lao v bio
cao tai PHPCD thudémg nién niim 2027.

Xin kinh trinh Pai hi!
T™. HOI BPONG QUAN TR]
CHU TICH HBQT

Triin Viét Cwirng
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UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GATRUKRGHAI PHONG Bée lip - Ty do - Hanh phic

Héi Phéng, ngéy 22 thing 4 nam 2026

BAO CAO

VE vige lya chiprde lhwlﬂi:nuil:itithiigﬂkihntu-inﬂinchﬂi:hinh
niim 2026 ciia Cing ty C8 phin Cip nwie Hii Phong

Kinh gii:  Dai hoi dong cb déng Cang ty C4 phin Cp nuée Hai Phéng.

Can cir Lujt doanh nghiép s 59/2020/QH14 ngdy 17/6/2020:

Cain cir Ludt chimg khoan sé 54/2019/QH14 ngay 26/11/2019; Nghj dinh s6
134/2020/NB-CP ngay 15/11/2020 cuia Chinh phii sira ddi, bé sung mét sé didu
ciia Nghj dinh s6 84/2016/ND-CP ngy 01/07/2016 ciia Chinh phil vé tiéy chun,
diéu kign déi véi kiém todn vién hanh nghé, 16 chirc kiém todn dirge chip thudn
kiém todn cho dom vj ¢é lgi ich céng chiing;

Céin cir Lujit kiém todn dpe lip ngay 29/3/2011; Nghi dinh sb 17/2012/BB-CP
ngdy 13/022012 hudng dén thi hinh Luft kiém todn dje Iip; Thong tr sd

183/2013/TT-BTC ngdy 04/12/2013 cia BS Tai chinh vé kiém todn doc lgp déi voi donf

vj €0 loi ich edng ching;

Ciin ¢ir Théng tir 56 96/2020/TT-BTC cia B Tai chinh vé hudmg din cing
thing tin trén thj tnmg chimg khoan;

Can oir Thong tr 50 1162020/TT-BTC ngiy 31/12/2020 cia Bé Téi chinh ban
Diéu 1¢ méu dp dung déi véi céng ty dai chiing;

Can cir Quyét dinh s6 902/QD-UBCK ngay 19/11/2025 cia Uy ban chimg
khodn nhd nude vé vige chilp thugn doanh nghiép kiém todn vi kiém todn vién
hanh nghé duge kiém todn cho don vj ¢6 1oi ich eéng chiing thudc finh vire chimg
khedn nim 2026;

Cén cir Diéu 1§ Té chirc va Hogt déng cin Cang ty CP Clp nirde Hai Phong;

Cin cir theo Bién ban cufc hop sb 67/BB-HPQT ngay 12/3/2026 ciia Hai
dong quan tri Céng ty C6 phiin Clip mrde Hai Phong vé viéce théng nhit cie ni
dung, tai liéu trinh Pai hi dong ¢ déng thwomg nién niim 2026 théng qua.

Hoi dong quan 1 (HPQT) kinh trinh Dai héi déng ¢d déng (PHDCD)
thuimg nién nim 2026 thing qua vige lya chon dom v thye hién sodt xét 6 thang
vii kiém todn Bdo cdo tai chinh nim 2026 ciia Céng ty nhir sau:

e E———,—,

|'-1
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(1) Théng qua danh séich cic Cong ty kiém todn duge Uy ban Chimg khodn
Nhé muée chip thuin kiém todn cho dom vj cd loi ich céng ching thude linh vire
chimg khodn nim 2026 (Chi tiét danh sdch kém theo)

(2) Dagi hoi dbng cb ding ty quyén cho Hai dong quan trj Cong ty thue hién
chc quy trinh dé lya chon 01 trong céc Cong ty kiém todn trong danh sdch néu tréu
1 dom vi thue hién sodt xét 6 thing va kiém todn Béo cio tai chinh niim 2026 cua
Céng ty Co phan Cép nude Hai Phong.

Xin kinh trinh Dai hi!

TM. HOI PONG QUAN TR
CHU TICH HPOQT

Triin Viét Cuimg
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DANH SACH CONG TY KIEM TOAN PUUC CHAP THUAN
KIEM TOAN CHO PON V] CO LOI iCH CONG CHUNG L :

THUQC LINH VUC CHUNG KHOAN NAM 2026
(Ban hank kém theo mef dinh 56 902/0D-UBCK ngay 19/11/2025 ciia Chii tich
Uy ban chimg khodn nha medre)

STT Tén Cing ty

| | Céng ty TNHH KPMG (KPMG)

[ 3]

Cong ty TNHH Hiing kiém todn AASC (AASC)

Cong ty TNHH Kiém todn va Tu vin A&C (A&C)

= | sk

Cng ty TNHH Kiém todn va Dich vy tin hoe Moore AISC (Moore AISC)
Céng ty TNHH PwC (Viét Nam) (PwC)

o | Lm

Cong ty TNHH Grant Thornton Viét Nam (GT)

7 | Céng ty TNHH Kiém todn va Ké todn AAC (AAC)

Céng ty TNHH Dich vy Tu vin tdi chinh K& todn va Kiém toan phia Nam
(AASCS)

9 | Céng ty TNHH Kiém toin va Tu viin PKF-TTG (PKF-TTG)

10 | Céng ty TNHH Kiém todn & Tur vin RSM Viét Nam (RSM)

11 | Céng ty TNHH Kiém toan va BDinh gid Viét Nam (VAE)

12 | Céng ty TNHH Kiém todn BDO (BDO)

13 | Cong ty TNHH Kiém toan Deloitte Viét Nam (Deloitte)

14 | Céng ty TNHH Kiém todn va Tu viin Chuan Viét (VIETVALUES)

15 | Céng ty TNHH Kiém todn Qudc 1é (ICPA)

16 | Cong ty TNHH Emst & Young Viét Nam (E&Y)

17 | Céng ty TNHH Kiém todn vi Tu viin UHY (UHY)

I8 | Céng ty TNHH Kiém toan Nhin Tam Viét (NTV)

19 | Céing ty TNHH Kiém todn AFC Viét Nam (AFC)

20 | Cong ty TNHH Kiém todn VACO (VACO)
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Tién Cong ty

Céng ty TNHH Kiém toan — Tham dinh gid va tu vin ECOVIS AFA VIET
NAM (ECOVIS AFA)

Céng ty TNHH Hang kiém todn va Dinh gid ASCO (ASCO)

Céong ty TNHH Kiém todn NVA (NVA)

Céng ty TNHH Kiém toén An Viét (An Viét)

Céng ty TNHH Kiém toin va Dinh gid Quéc t& (1AV)

Céng ty TNHH Kiém todn vé Tham dinh gid Viét Nam (AVA)

Céng ty TNHH Kiém toan CPA VIETNAM (CPA VN)

Céng ty TNHH Kiém todn FAC (FAC)
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- CONG HOA XA HOL CHU NGHIA VIET NAM
HAI PHONG Bic lip - Ty do - Hanh phic

Hai Phong, ngay 22 thing 4 ndm 2026
BAO CAO

Kinh thua: Dai hii déng 6 dang Cing ty Cé phiin Céip nude Hai Phang

Céin cir theo Luiit Doanh nghiép s 59/2020/QH 14 ngay 17/6/2020;

Cén et theo Ludit chimg khodn sb 54/2019/QH14 ngay 26/11/2019:

Can cif Lujt Quin 1y va ddu tr vén nhi nude tai doanh nghigp sb
6R/2025/QH15 ngay 14/6/2025:

Can cir theo Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 cila Chinh phil
quy dinh chi tiét thi hanh mot sb diéu cia Luat Chimg khodn;

Cén cir Nghj dinh 6 365/2025/ND-CP ngay 31 théng 12 néim 2025 ciia Chinh
phi quy dinh vé gidm sdt, kiém tra, danh gia, x&p logi, bio cdo va cong khai théng
tin trong quin 1y va diu tu von nhi nude tai doanh nghiép;

Céin cir Nghj dinh 56 366/2025/ND-CP ngay 31 thing 12 nam 2025 ciia Chinh
phil quy dinh vé quén 1y va diu tu vén nha nuée tai doanh nghigp:

Cin cir theo Théng twr 116/2020/TT-BTC ngiy 31/12/2020 ciia B6 Tai chinh
hudmg dan mét s6 didu vé quén trj cng ty dp dung dbi vai cong ty dai chiing tai
Nghi dinh 50 155/2020/ND-CP ngiy 31/12/2020 etia Chinh phit quy dinh chi tiét
thi hanh mit s didu cin Ludt Chimg khodn:

Can cir vin ban 30 745/STC-DKKD&QLDN ngay 27/1/2026 cia Sé& Tai
chinh hirdmg din Nguoi dai dién phin vén nha nude Lip va ndp béo céo cua doanh
nghigp c6 von gdp clia nha nudc nim 2026, hudng din Céng ty béo cdo UBND
thinh phé cho ¥ kién dé tham gia biéu quyét tai PHDCD vé vige sira ddi, bé sung
digu 1€ 16 chirc va hoat déng;

Can cir Diéu 1§ t6 chirc vé hoat ding cila Céng ty C& phin Cép nude Hii
Phéng;

Ciin eir theo Bién ban cufic hop s6 67/BB-HPQT ngay 12/3/2026 ciia Hii
déng quan trj Céng ty Cb phin Cip nude Hai Phong vé viée thdng nhit cie ndi
dung, tii ligu trinh Dyi héi dong c6 déng thwimg nién nim 2026 thing qua,

Hii dong quin trj kinh trinh Dai hoi ddng cb déng ban du thio Didu 18 1h
chire vii hogt ddng (sira d6i v bo sung Hin thir 4) (Chi tiée 138 liéu kém theo),
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(Néi dung ban dy thio Bidu 18 td chirc vi hoat déng sim d8i va bo sung lin
thir 4 43 duge cong bod thdng tin theo quy djnh, dang tdi trén website cia Cong ty
va théng béo 16 cac quy cb ddng trong théng bdo méx hop)

Kinh dé nghi Dai hdi dong ¢d déng xem xét, théng qua.

Trén tong kinh trinh!

TM. HO1 PONG QUAN TR]
CHU TICH HBQT

Triin Viét Cuwimg




CONG HOA XA HOI CHU NGHIA VIET NAM

Dic lip - Ty do - Hanh phiic

-
-

PIEU LE

TO CHUC VA HOAT DONG
CONG TY CO PHAN CAP NUGC HAI PHONG

Hiil Phong, Thang 4/2026
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Diida 18 t chire vi hogt ddng Cang ty cb phin Cip nude Hal Phong (2026)

PHAN MU DAU

Didu 1¢ Cang ty Cb phiin Clp nurére Hai Phing duge 1gp vi thing qua lin diu i By
hi déng cf d6ng thinh lip Céng ty cd phin Cip nude Hai Phing hop ngay 30 thang 03
nm 2015, Puge sitm ddi, bd sung lin thir nhit i Dai hji ddng cb dong ngiy 28 thing 07
ndm 2016 Sim 387, bd sung lin thir hai tai Dai hoi ding cb ding thuimg nién ngiy 23
thiing 04 niim 2019; Sim ddi, bd sung lin thir ba tai Dai hi ddng cb ding thuimg nién
ngdy 26 thing 04 nim 2022,

Didu 1§ 1 chirc va hopt déng cia Cong ty d8 duge théng nhit thing qua theo Nghi
quyét cia Dai hai ddng cb ddng Cong ty cb phin Clp meoe Hai Phong s .../NQ-
BHPCH-2026 ngiy 22 thing 4 nim 2026,

Trang: 4/5§




Eidus b 0 chire vil hoat ddng Coag ty ob plin Clp ause Hii Phing (2026)

CHUONG 1: DINH NGHIA CAC THUAT NGU TRONG PIEU LE

Biéu 1. Gidi thich cic thujit ngif trong Didu 1§

1. Trong Diéu ¢ ndy, nhimg thujt ngt dudi diy duoe hidu nhu sau;

1. “Vén Diéu 1" 14 thng minh gid e phin 43 bén hogic duge ding ky mua khi thanh
ldp cong ty cb phiin v& theo quy dinh 1gi Khoan 34 Didu 4 Lujt Doanh nghiép.

1.2. "Vén eb quyén bidu quyét” I vin cb phin, theo d6 nguisi sé hitu ¢d quyén bidu
quyét vé nhimg viin 8¢ thude thim quyén quyét dinh cia Dai hoi déng cb déng.

1.3, “Lugt Doanh nghi¢p” la Lujt Doanh nghiép s6 59/2020/QH14 48 duoe Quée hi
mrie Cng hoa Xi hoi Chi nghia Vigt Nam khéa XIV, k¥ hop thir 9 thing qua ngay 17
thing 6 nim 2020 va Lujt sim déi. bo sung mdt s6 didu cia Ludt Doanh nghiép sé
T6/2025/QH15 duee théng qua ngdy 17 thing 6 niim 2025.

14, “Luft Chimg khoin™ 13 Lujt Chimg khodn sé $4/2019/QH14 duge Quic hji
murde Cong hoa XA hdi Chi nghia Vigt Nam théng qua ngay 26 thang 11 ném 2019,

I.5. “Viét Nam” li nudre Cng hod X hai Chi nghfa Viét Nam.

1.6, “Ngiy thinh 1dp” lh ngay Cong ty duge clip Gidy chimg nhian dang k¢ kinh
doanh lin déu.

1.7. “Nguriri diéu hinh doanh nghigp™ 1a Téng gidm dic, Phé Téng gidm dbe, KE todn
tririmg Clng ty.

1.8 “Ngwrdi quan 1y doanh nghidp” 1A nguéi quin 1¥ cdng ty, bao gdm Chi tich
HDQT, thinh vién HDQT, Tong Gidm die, cic Phé Tong gitm déc.

1.9, "Nguini ¢6 lién quan” 1a cd nhin, th chire duge quy dinh tai khodn 46 Biéu 4 Luit
chimg khodin.

1.10. *C6 dong " 1& c4 nhin, t6 chirc sér hitu it nhit mot ¢b phin cda céng ty cd phin,

111, “Cb déng sang 1ip” 1 cb dbng sér hitu it nhit mdt cd phin phd théng vi co tén
trong danh sich cd dong sing ldp cong ty (danh sich ¢ déng thisi didm b phin hoa),

112, “Cd ddng lén™ 1a cb ding duge quy dinh tgi khodn 18 Pifu 4 Ludt Chimg
khaoin,

1.13. "Co quan dgi dién chil sit hitu™ 12 Uy ban nhiin din thanh phd (UBND TP) Hii
Phimg hodie ¢ quan duge Chinh phi gino thuc hién quyén trich nhiém coa dai dién chi
st hiru nha nurde ddi vai phiin vén nhi mede tai doanh nghigp.

I.14, “Ngwiri di dign phin vin nhi mrde™ 1a cd nhin dirge co quan dyi dign chil sa
hifu tiy quyén biing vin bim dé thyre hign quyén, trich nhiém cin dai dién chi sé hivu nha
mirée doi véi phiin viin nhi nude diu i tai cbng 1y,

1.15, “Nguriri dai dién phiin vin cia doanh nghiép™ 13 ¢4 nhin duge cdng ty dy quyén
bing vin ban dé thyre hién quyén, trach nhiém cta Cong ty déi vai phin von cia Cang ty
diiu nr tgi Doanh nghip khic,

Trang: 3750




Dridiz 18 1 chiire v hogr &fng Céng ty ob phin Clp aude Hil Phing (2026)

1.16. “Théri han hogt ddng™ 1 thixi gian hogt déing cia Céng ty duge quy dinh tgi Diéu
2 Pidu I8 niy v thiri gian gia han (néu cd) duge Dai hdi ddng cb déng cia Cang ty thing
qua.

1.17. *Sé& giso dich chimg khodn™ 4 8é& giao djch chimg khoin Viét Nam va cde
cong ty con.

2. Trong Diku I¢ ny, céc tham chiéu 16 mt hoje mdt sé quy dinh hojc van bin
kh#c s& bao ghm e nhilmg sira ddi hodic viin biin thay thé ching.

3, Céc tiéu dé (Chuong, Didu. Myc cda Difu 1@ nay) duge sir dung nhiim thudn tign
cho vide hiéu ndi dung v khémg inh huimg 16 ndi dung ciia Didu 1§ nay.

4. Céc tir hode thuit ngit khong dwge dinh nghia trong Diéu 1§ niy duge giai thich
theo quy dinh cia phip lugt.

CHUONG 11: TEN, HINH THUC, TRY SO, CHI NHANH, VAN PHONG DAI
DIEN, THOT HAN HOAT DONG VA NGUOT DAl DIEN THEO PHAP LUAT
CUA CONGTY

Diéu 2. Tén, hinh thire, try sé, chi nhinh, vin phong dgi difn v thid han hogt
ding cua Cong ty

I. Tén Cong ty:

I.1. Tén Céng ty viél bing tiéng Vit CONG TY CO PHAN CAP NUOC HAI
PHONG

Tén tiéng Viét viér ti: CONG TY CAP NUGC HAI PHONG

1.2. Tén Cong ty viét biing tiéng nindc ngodi: HAIPHONG WATER JOINT STOCK
COMPANY

Tén nude ngoai viét it HAI PHONG WATER,

2. Hinh thire: Céng tv i Céng ty eb phiin ¢b tr cach phip nhin phit hop véi philp ludt
hién hénh coa Viél Nam.

3. Try so diing ky cia Cong ty li:

- Dia chi: $& 54 duimg Dinh Tién Hoing, phuimg Hang Bing, thinh phd Hii Phong.

- Dién thoai: (0225) 3745377 - Fax: (0225) 3823.748

- Email; congtyeophancapauochaiphongi@gmail.com, ctycapnuoci@haiphong.gov.vn

- Website: www.capnuochaiphong.com.vn

Vide di diri tru siv di noi khde (néu cd) s& do Dgi Hi ddng b ddng quydt dinh.

4. Cong ty c6 thé thanh 1§p chi nhinh, vin phong dgi dién hogc lién doanh i dja bitn
kinh doanh dé thye hién cic muc tiéu hoat déng cita Cong ty phit hop vai Nghj quyét cda
Hai déng quén trj va trong pham vi ludt phép cho phép.

5. Théri han host déng cia Céng ty dwoc tinh tir ngdy Céng ty dwoc cap Gidy chimg
nhin ding ky doanh nghiép vit 13 v6 thod han, Viée chilm dint hogt ddng cia Cdng ty do
Pai i ddng o dong quyét dinh hofc theo quy dinh cia phip ludt.

Trang: 6758
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Piéu 3, Ngwii dai dién theo phap ludt cia Cong ty

Comg ty co mi (01) Ngwii dgi dién theo phip luft 1d Cha tich Hi dbng quéin trf |
Cong ty, ‘

I Quyén han vi nghia vy ciis ngwéd dpi dién theo phap luft cila cong ty:

Negwiri dai dién theo phap tujit ciia céng ty li s nhin dgi dign cho doanh nghiép thye
hign céc quyén va nghia vy phit sinh tir gino dich cia doanh nghiép, dai dién cho cong ty
viri tr cdch ngudi yéu cdu gidi quyét viée din sy, nguyén don, bj don, ngudi ¢b quyén
liri, nghia vy lién quan tride Trong thi, Toa dn vi cdc quyén, nghia vy khic theo quy dinh
cua phip luft.

2. Ngurini dai dign theo phap luft cda cdng ty cd trich nhiém sau ddy:

) Thye hign quyén vi nghla vy duge giao mt cich trung thye, cln trong. 1t nhit
nhim bio dam I ich hop phap cia cdng ty;

b} Trung thanh véi lgi ich cda cong ty: khong lam dung dia vi, chitc vy vil sit dung
théng tin, bi quyét, co i kinh doanh, ti sin khic ciia chng ty & tr lgi hodie phye vy lgi
Ich ctia 1 chire, ¢d nhin khic;

¢) Thing bio kip this, ddy di, chinh xdc cho cdng ty vé doanh nghiép ma minh,
ngui ¢ lién quan cia minh lim chi hofic ¢b b phiin, phin vén gép theo quy dinh cila
Lujt Doanh nghiép.

3. Uy quyén thyc hién quyén cia Ngudi doi dién theo phip ludt:

Khi ciin thiét, Nguisi dai dién theo phap ludt (Chu tich HOi dbng quan tri) ¢b thé thue
hién vide by quyén bing viin ban (ly quyén thirimg xuyén hojc iy quyén theo vy vige)
cho Téng Gifm dbe, cde Phé Thng Gidm ddc, K& todn tndmg, Gidm dbe cde Chi nhinh,
Xi nghiép trye thudie hojc nhimg nguiri quin 1y, didy hanh khic dé thic hign cic cong
vige thude tham quyén vi nghin vu clis Nguii dai dign phip ludt (Chi tich hii ddng quan
iri).

CHUONG 11I: MUC TIEU, NGANH NGHE VA PHAM VI KINH DOANH
CUA CONG TY

Piéu 4. Myc tiéu hoat ding cia Cing ty

1. Nginh, nghé kinh doanh cia cong ty 1i:

1T Tén nganh nghé kinh doanh (&p thes mi nganh cip 4) n:il:h
Khai thie, xif 1§ vil cung clip mrde 3600
I. | Chi tiét: Khai thic, sin xufit, kinh doanh nuée sgch phye vy sinh hoat. sin
:u_il v cac nhu cdu khac (Cigm) |
2. | Xdy dyng nha khéng dé & 4102
Do tao cao ding
3 |Cof il ey e |5

Trang: T/3% '




ﬁn:l.l-ﬂdm: vii hogt ddng Cimg 1y ob phn Cip ninde Hil Phing (2026)

" Tén nganh nghé kinh doanh (4p theo ma nganh |:i|: 8 ;h
"4 | Truyén tii vi phin phi dién i
| ™| Chi tiés: Quin 1§ va kinh doanh dién
Xy dymg cong trinh cap, thodt nude o
5 Chi tiét: Xy dyng cdng trinh thuy lgi B
6 | Xy chng trinh duémg sit -
© | Chit }{iytﬁ,mg:-ﬂnatﬁnhg{lnltﬁngduﬁngﬂl |
7 Xy cing trinh dutmg b B
: E’mh Iiydungnﬁngu{uhguumﬂngmﬁngbﬁ
diLhE:h-ﬁngdp thodt nude, hé théng suoi vi didu hiod khi
& | Chi tiét: Lap ddt thiét bj, cing nghé, mong ludi dwomg dng, hé thong cp, | 4322
mnilnu{rc .
g vintﬁihhnhklﬁ:hduﬁngbﬁtmngnmtﬂﬂungmlﬂﬂnh{wﬂnml4931
" | biing x¢ buyt) B |
o, | Xy edng trinh ché bién, ché 1o 4203
* | Chi tiet; Xiy dyng cong H‘inhcﬁr_lgngl_!ii:p
11. | Xéy dymg nhi dé & _ 4101
12. | Lip dat hé thing dién 4321
13 Bén budn vt Hidu, thide bi 18p dat khic trong x4y dymg 4673 '
7 Chi tié: Ban bubn vit tu, mﬂthpnginhﬁimmuﬁnuﬂc |
Bin budn mdy moe, thiét bj vii phy ting méy khic
14, | Chi tiét: Ban budn mdy mée, thiét bj vai phu ting chuyén nganh cip, thodt | 4639
neroe B
Kinh doanh bit ding sin, quvén sir dung dit thude chi sir hiru, chi sir |
15, |dyng hodc di thudé 6810
Chi tiét: Kinh doanh bt ddng san, cho thué vin phing
16, | Ban budn aé ubng po—
| Chi tidt: Ban budn nude tinh lpe, Bin budn nide di vién tinh khiét !
17, | Gin ebng co khi; xir I¥ vi trdng phid kim logi | 2592
g | Dich vy Iy trid ngdin ngay 5510
" | Chi tiét: Khich sgn o -
Nhit hing vi cac dich vy fin ubng phye vy luu ding 0
| i quiy b o
Sin xudt, phin phﬁchmmuuﬁnubng. diéu hod khong khi vi san xudt 3530
20. | murde da
Chi tiét: San xult mede dd
21. | Vin téi hinh khich dudmg thity ndi dia 5021 |
22. | Vin tii hing hoa dudmg thily ndi dia 5022 |

Trang: &/58
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| TT |V Tén nginh nghé kinh doanh (dip theo mi nginh dp 4)

nganh

23

Sin xufit db udng khdng céa, nude khodng
| Chi tiét: Sam xudt nude tink lpc

1105

24.

Nginh Sin xuilt khic chi dirge phiin vio diu:
Chi tife: San xudt viit tr thiét bj nganh nude

I 25,

26,

[ Kidm tra va phén tich k§ thudt

32%0

Tb chire gidi thigu va xie tién thuomg mai
| Chi tiét: T& chire hii nghi, hi thio

8230 |

Chi tiét: Kidm nghiém chét lugng nuée; Dich vy kiém dinh ddng hd do
nude Ipuh__

Lép dat miy moc v thidt bi cong nghiép
Fhiﬁa:upmmi&bimnghex&ifmhmﬁi vit chit thii rin, déng
e

28,

I29,

Huqniﬁngmv!:nqu&nvlin

Chi tiét: Hoat déing tir viin hé thing quan 19 chit lugng nirde; Dich vy lip
quy hoach, dy 4n ddu 1w, thim tra, dinh dir dn clp nude; Quin Iy cie
chng trinh cip nude ndi ngogi thinh thanh phé Hai Phong: Tu vin diu
thiiu xiy lip, cung img viit tr, thiét b, cdng trinh clp thodt nuoc: Hirdmg
din quy trinh vin hanh, hio dudmg thiét b nginh nude

Viin thi hing hoa biing duimg bj. _
Chi tiét: Dich vy viin téi hang héa (bao gdm viin i cac chit oxy héa, cic
dxit hiru cor vi d:chi:mmﬁnphucwﬁinmﬁmuﬁuﬂch}

30.

31. | Lip trinh méy vi tinh

‘Hout ddng kién triic vii tur vin k§ thudt cé lién quan

Chi tiét: Gidm sit thi cong xdv dymg cong trinh ha ting k¥ thudt: Thiét ké,
thi eéing cong trinh ha ting k¥ thujt, cip thodt mréc cdng trinh din dung
vit cong nghigp: Gidm sdt cong téc xiy dymg va hodn thi¢n cdng trinh;
xily dymg din dung va edng nghiép, hi thing elp nude; Gidm sdt cdng tic
lip gt thiét bj dién cong trinh; Thiét ké két cdu cong trinh xby dymg din
dung v cong nghiép: Gidm sit cong tac lap djt thiét bj cor khi cho cong
trinh xay dyng: Giam sit cong the xfy dung va hoan thign cdng trinh:
citp, thodt mnde; Gidm sl cong tac lap dat thiét bj cang nghé: edp, thodt
nirde cho cée cong trinh xdy dyng din dyng v cong nghiép; Thiét ké clip
— thodt nude cie cing trinh xdy dumg din dung va cong nghi¢p; Thidt ké
ciing trinh cip — thodt nude; Gidm st thi cing xdy dung cdng trinh giao
thing dirimg bd. ehu dwimg; Thi cong cong trinh ha ting k¥ thujt, cip
thodt nude cong trinh din dyng va cong nghiép; Thiét ke, thi cdng cic
Jﬂﬂlﬁ trinh ha k¥ thudt: Thiét ké chu kign, két ciu chiu lye, dp lye;
 Thiét ké cong trinh dién diin dung va cong nghiép; Tu vin dinh gia cing
trinh xfy dymg: Khao sat dja hinh; Khdo st trde djs cng trinh; Khio sét
' wih thi nghiém dja chit cong trinh; Dich vu kidm tra, do dge vé lip bin db.
iHumdéngmvindﬁulhﬁu xdy lip, cung dmg vt v, thié bi, cong trinh
i:ﬁpﬂmﬂtnuﬁc: Hudmg diin quy trinh viin hinh, bio dudmg thiét bi nganh
nirde.

7020

| 7110
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Bidu 1§ o ching vis hogt déng Cdag ty ob phin Clp mndc Hai Phing (2026)

TT Tién nganh nghé kinh doanh (dp theo mi nginh ciip 4) nﬁl
-12 Hoat ddng dich vu hd trg trire liip- cho vin i dudmg t'l'mjr l s;:_;_
' Chi tiét: Dich vu vin ti hing hoa, hinh khich dutmg thiy !
13 quﬁﬂgdidlwhﬁimmﬁép:huvintﬁimhngbﬁ g
* | Chi tiét: Dich vy viin tai hing hda, hin.h khich duimg b

B e e me— —— e S o o b s 5

2. Muc tiéu hoyt ddng cia Cong ty:

a) Vi sirc khie cdng ding va sy thoa miin cia khach hang.

b) Vi loi nhudn v cb tirc cin ¢b déng.

¢) Khéng ngimg ning cao diri sing cho Can bj Céng nhin vién

3. Dinh hudng phét trién cta edng ty, bao gdm nganh, nghé kinh doanh, myc tidu,
nhiém vy vi cic ndi dung khic theo quy dinh cia phip ludt hign hanh phai dwgc Nawin
dai dién phn vin nhd nude bio cio xin ¥ kién co quan dai dign chi s hira trege khi
tham gin bidu quyét tai cube hop Hoi ddng quan trj vi Dai hi dong cd dong.

Trtémg hop dén thai diém hop Hoi dong quan tri, Dai hii dong cd dong mi chim b
y kidn bling viin ban cta Co quan dai dign Chi s& hing, cude hop phii xem xét hodin hoje
diéu chinh ndi dung hop.

Piéu 5. Pham vi kinh doanh vi hogt djng cia Cing ty.

Céing ty duge phép tién hinh hogt ddng kinh doanh theo cic nginh nghé quy dinh tai
Didu I¢ niy dii dang ky, thdng bdo thay ddi nfi dung ding ky voi co quan ding ky kinh
doanh vii di céng bé trén Céng thang tin diing ky doanh nghiép qubc gia. Trutmg hop
Cdng ty kinh doanh nginh nghé diu tr kinh doanh cé diéu kign, Coing ty phai dap img dd
didu kign kinh doanh theo quy dinh cta Luit diu tw, phip lujt chuyén nganh lién quan,

CHUONG IV: VON PIEU LE, CO PHAN

Diéu 6. Vén diéu 1§, cb phin

1. Vén didu 1& disge gop bing ddng Viét Nam (VNB), ngoai t hofic bing hign vit va
duoe hach todn theo mit dom vi théng nhat B Vigt Nem dong (VND).

2. Tai thivi diém thong qua Diéu I¢ nay, Vin didu 18 cia Cong ty lic 742.069.400.000
ddng (Bay trim bin muroi hai ty, sdu muwi chin trigu, bdn trim nghin ding). Tong 56 von
didu 1é duoc chia thinh 74.206.940 ob phin, ménh gid mdi cd phin 13 10.000 déng/cd
phin,

3. Cong ty chi cé thé thay dbi vin diéu 1& sau khi Bygi hii ding cd dong thdng qua va
phit hop vifi cde quy dinh ca phip ludt Viée thay déi vén diéu & phai dwge Ngwii dai
dién phin vén nha nude bdo cio xin ¥ kién Co quan dgi dién chi sé hitu trude khi tham
gin bidy quyét ti cude hop Dai hii déng cb déng. Trwimg hgp dén thixi diém hop Pai hi
ding cb dong mi chum cb ¥ kién chip thuin bing vin bin cia Co quan dai dign Chil si
hita, cude hop phai xem xét hodin hoje diéu chinh ndi dung hop.

Trmg 10758




Britu 1€ 86 chire vi hogt ddng Cong ty of phin Clp oude Hai Phing (2026

4. Khéng duge sir dung vdn didu 1& 8é chia cd tirc, phan phéi hojic phdn tin tai sin
cho céc cb déng dudi biit ky hinh thirc ndo trir trwimg hop Pai hii dong cb déng quyét
dinh sira d6i Dicu 1§ Céing ty, thu hep quy mb edn xudt kinh doanh hofic tnrimg hep chia
t4i sin eda Cdng ty khi gidi thé, pha sin theo quy dinh cia phip lujt

5. Cé phiin phit hinh cia Cang ty Clp nisde Hai Phing 1d cb phin phd théng. Céng
ty ¢ thé phit hinh cdc logi cf phin wu dai khic sau khi c6 sy chip thuin cia Dai hoi
déing cb dong va phit hop véi cde quy dinh cia phap luit,

6. Cd phiin phé théng phai due wu tién chio ban cho ede cb ddng hién hinu theo 19 1¢
tomg tmg vési ty 1§ si hitu cb phiin phi thing eia ho trong Céng ty, trir tnrimg hop Dai
hii ding cb déng quyét dinh khic. S6 b phin cd dong khong ding kv mua hif s& do Hi
dng quin tr cia Cang ty quyét dinh. Hi déng quan trj ¢6 thé phin phdi sb cb phin do
cho ci déng vi ngudi khic vai diéu kién khong thugn lgi hon so voi nhimg didu kién da
chio bin cho cic ed dong hién hiru trir tnrémg hop Dyi hoi déng cb ddng ¢b chip thuin
khiic.

7. Céng ty cb thé mua cb phin do chinh Cdng ty di phat hanh theo nhimg cich thire
duge quy dinh trong Didu 1€ nay va phap ladt hién hinh,

B. Cong ty cd thé phit hinh cdc logi chimg khodn khic theo quy dinh cia phép lujt.

Bidu 7. Chimg nhin cb phiéu

|. €6 dong ciia Cong ty duge cip chimg nhiin ¢b phidu ome img vl sb cd phén va
logi e phiin st hitu,

2. €6 phiéu 14 logi chimg khodn xic nhin quyén va lgi ich hop phip el ngudai sé
hiru ddi véri mit phiin vin cd phin cia cong ty, ¢d phidu phai co ddy dit cde néi dung theo
quy dinh tai cia phip Lugt Doanh nghiép (chimg chi do cdng ty phit hinh hojc di lidu
dién tir theo quy dinh).

3. Truimg hop ¢ phidu bj méat, bj hu héng hodic bi hity hoai dudi hinh thirc khae thi
e dong duge Cong ty cdp lai cb phiéu theo dé nghi cia cb déng. D& nghj cia o dong
phiii bao gdm cic ndi dung sau:

a) Thong tin vé cb phitu da bj mit, bj hir héng hode bj hud hogi dundi hinh thire khie:

b) Cam két chiu trach nhiém vé nhimg tranh chip phit sinh tir vige cdp lai cb phiéy
min.

Pi¢u 8. Chirng chi chirng khodn khic

Chimg chi tréi phiéu hofic chimg chi chimg khoan khic cla Céng ty duge phit hinh
e chit ky cia ngwdi dgi dién theo phap luft va dilu cia Cong ty, trir trdmg hop ma che
diéu khodn va diéu kién phat hanh khéc quy dinh,

Diéu 9, Chuyén nhirgng cb phin

. Tit ei cée eb phin dwge ty do chuyén nhugng trir khi Diéu 18 nay va phip lult c6
quy dinh khic. CH phidu niém vét, ding ky giao dich trén S giao dich chimg khodn duge
chuyén nhugmg theo cée quy dinh cia phip ludt vé chimg khodn va thi truimg chimg
khidn.
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2.Ch phin chia duoe thanh todn diy dis khing dirge chuyén nhugng vi huimg cée
quyén lgi lién quan nhr quyén nhin ¢b tire, quyén nhin cb phidu phit hanh d€ ting vin
cb phin tir ngubn vén chi sa hiru, quyén mua ¢b phidu mai chio bin va cic quyén lgi
khic theo quy dinh cia phap lujt.

3. Céng ty co quyén mua lgi khing qud 30% tdng sb cd phin phd thing 43 bén theo
nhimg quy dinh sau déy:

1.1. Hi ddng quin trj c6 quyén quyét dinh mua lai khing qui 10% téng 56 cd phitn
ciia timg logi dif duge chio bén trong 12 thing,

3.2. Hoi dbng quin trj quyét dinh gid mua lgi ch phin, gia mua lgi khing duge cao
hom gid thi trimg tai thii diém mua lgi, trir trneémg hop quy dinh tgi diém 4.2 Didu niy.

3.3, Céing tv 6 thé mua lai ¢b phiin cia timg cb déng twemg (g voi 1§ 1§ ed philn
ciia ho trong Cong ty theo trinh ty, thi tye sau:

a) Quyét dinh mua lgi cd phiin ciia Cong ty phii duge thing bio bing phuong thire
bio dim dén duge tit ca cb déng trong thii han 30 ngiy, ké tir ngdy quyét dinh do duge
thiing qua. Thing bdo phii c6 tén, dja chi try sir chinh cua Cong 1y, thng s6 cb phin vi
logi b phin duge mua lgl, gid mua lai hobe nguyén tdc dinh gia mua lai, thi tpe va thini
han thanh todn, thi tuc va thii han 8é cb dong chio bin cb phin cia ho cho Cdng ty.

b) Cb déng dbng ¢ bén lgi cb phin phii giri chiio bén cb phiin ¢ba minh bing van ban
theo phiromg thire bido dém dén Cing ty trong thai han 30 ngdy ké tir ngay thing béo.
Vin ban dbng ¥ bén phai co ho, tén, dia chi thuimg trit, da chi lién lac, sd Gidy chimg
minh nhin din, Ho chifu holc chimg thue ca nhin hgp phdp khic ciia cb dong li cd
nhiin: tén, mA 6 doanh nghiép hofic s gidy tér phip 1y cla 16 chire, dja chi try s chinh
déi viri e ddng 13 16 chirc: sb cd phiin s hiru v s cd phiin chiio bin; phuang thire thanh
todn: chit kv cia cb dong hodic npui dgi dién theo phip ludt cia co ddng. Cing ty chi
miua lgi ¢ phitn dwoe chiio bin rong thén han ndi trén,

4. Mua lgi cb phiin theo véu cliu cia cb ddng:

4.1, Cb démg bidu quyét phin 88i nghi quyét vé vige 16 chire lai cong ty hojic thay dbi
quyén, nghia vu cia eb déng quy dinh tai Dicu 1¢ cong ty ¢b quyén yéu ciu cong ty mua
li cb phin cia minh. Yéu cdu phii bing viin ban, trong dé néu rd tén. dja chi ciia cb
dong, s6 lugng cb phin timg logi, gia du dinh bén, IV do yéu el Cong ty mua lai. Yéu
chu phii duge giri dén Céng ty trong thivi han muti ngdy, ké tir ngiy Dai hii dong cb
dimg thing qua nghj quyét thay ddi vé cac viin dé duge quy dinh Wi khodn niy.

4.2. Céng ty phai mua lai cd phin theo yéu ciu cin ob dong quy dinh tai diém 4.1
Difu nidy véi gid thi trdmg trong thiri han 90 ngiy ké tir ngdy nhin dge yéu clu
Trrimg hgp chum c6 gid thi truimg hodc khing thoa thudin duge vé gid thi ¢b ding do eb
thé bén ¢d phiin cho ngudi khiic hojic cic bén co thé yéu cdu mdt 1d chire dinh gid chuyén
nghiép dinh gid. Céing ty giéi thidu it nhit ba 5 chirc dinh gid chuyén nghigp dé cd ding
lra chion v lua chon d6 18 quyét dinh cudi cing. Moi chi phi vé viée dinh gid ndy do cd
diing thanh todn.
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5. . €O phiin dwge Cdng ty mua lai theo quy dinh i Didu niy duge coi 1d eb phin
chura bin. Cong ty phii thire hién thi e hiy b sb cf phin niy va ding k¢ gidm vin
diéu 1& nromg (mg véi tong ménh gid cie ¢b phiin duge Cang ty mua lai trong thavi han 10
ngiy ké tir ngay hodn thinh vige thanh todn mua lgi cd phiin, trir truimg hop phap lujt vé
chimg khodn ¢d quy dinh khéc.

6. Chao ban cb phin

6.1. Chiio bdn ¢b phin 13 vige cdng ty ting thém sb lugng cb phiin, loai ¢d phin duge
quyeén chao bin dé ting von didu 18,

6.2, Chito bin ¢b phin c6 thé thyre hign theo edc hinh thire: Chao bén ¢b phiin cho b
ddng hign hiru; Chéo ban eb phin riéng 1é; Chio ban ¢6 phin ra cong chiing.

Cing ty thyre hign ding ky thay doi vin didu 1¢ trong thiri han 10 ngiy ké tir nghy
hodn thinh dgt ban cb phin.

6.3. Ci phin duge coi la 43 ban khi ngwdi mua d3 thanh todn di va thing tin vé
nguiri mua theo quy dinh phip lujit duge ghi diy di viio S& ding ky cd dong clia Cong
ty; ké tir thisi didm do, ngwdi mua cd philn iré thinh ¢b déng cia Cong ty, Théng tin ghi
nhiin 18i thiéu bao gdm: (i) ddi voi cb dong 1 cé nhin: ho, 1én, dia chi lién lsc, quie tich,
sb gidy tir phap 1y cia c4 nhiin; (if) d6i véi cb dong 1 18 chire: 1én, ma s doanh nghiép
hoge s6 gidy 1y phip 1§ cia t chire, din chi tru 5¢ chinh; vi (iii) 56 lugng ¢b phin timg
logi ciin mdi c6 ddng. ngay ding ky ¢b phiin.

Tritmg hop cb phiéu clia Cang ty thude dién ding ki tp trung vihode liru ky tip
trung theo phip ludt vé chimg khodn, vie xic lip/chuyén quyén s& hiru déi vai ¢d phidu
thire hign theo quy dinh cia phip ludt vé chimg khodn; viée chuyén quyén s hitu cb higu
lwe theo thiri diém ghi 86 ding ky ngwin si hitu chimg khodn do Téng cing ty hns ky vi
bis trir chimg khoin Viét Nam (VSDC) quin ¥ (theo truimg hop dp dung).

Sau khi ¢ phin dugc thanh todn diy di, Clng ty phét hinh va giso ¢ phiéu cho
nguiri mua theo hinh thire chimg chi, bit todn ghi 56 holic dir liéu dign tir; truimg hgp
khéing giao cf phiéu dudi dang chimg chi, viée ghi nhin trong S& ding k¥ ¢b dbng
vivholic ghi nhiin s hiru théng qua hé théng ding ky. luu kv tip trung (néu ap dung) 14
eldin eir chimg thyre quyén s hir o phin/cd phifu cia cb déng.

6.4. Piéu kign, phuong thire va thi tuc chito bin ¢d phin thire hién theo quy djnh ciia
phip ludt vé chimg Khodn,

7. Thir ké ¢b phiin

7.1. Cong ty 1dn trong quyeén thinm ké cin ob ddng. C6 ddng duoc thirs ké theo B)
Lufit Din sir nuede Cong hoa x4 hii chi nghia Viet Nam. Céng ty khong giii quyvél cie
trirémg hop tranh chip gitra nhimg ngwi thir ké.

7.2. Ngurbi thira ké hop phip cia cd déng 58 diing ky 1am chi s& hitu cac cf phin
duge thira ké vai Céng ty va trd thinh cb ddng cla Cong ty, dirge hudmg moi quvén lgi
vii thirc hién nghia vy cim co dong mi ho thira ké,
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7.3. Ch déng 14 16 chire bj gidl thé, sdp nhip, chia, tich hol¢ phi sin thi quyén thira
ké lién quan dén cb ddng phip nhin d6 duge gidi quy theo cie quy dinh cia phap luft.

7.4, Truimg hop cb déng li c4 nhin chét ma khéng co ngwdri thir ké, nguin thin ké
tir chii nhdn thira ké hodic bj trudt quyvén thira ké thi s6 ¢d phin cia ob dong d6 duge gidi
quyét theo quy djnh cia phép lufit vé din sy

CHUONG V: CO CAU TO CHUC, QUAN TR] VA KIEM SOAT

Diéu 10. Co ciu td chire quan Iy, quin trj va kiém sodt

Cor cdiu th chire quén ¥, quan trj vi kiém sodt cia Cong ty (thye hign theo md hinh
diém a khoan | Diéu 137 Luit Doanh nghiép) bao gbm:

1. Pai i déng cb déng.

2. Hoi ddng quén trj.

3. Téng Giam dbc.

4. Ban Kiém sodt.

CHUONG VI: CO DONG VA DAI HOI PONG CO PONG

Piéu 11. Quyén cia cb ding

1. Cd ding

1.1. C6 déng i ngwdi chii sir hite Cong ty, ¢6 cde quyén va nghia vy nong img theo
sit ¢ phin ho 56 hire. C6 dong chi chiu trich nhigm vé khodn ng va cac nghia vy tai sin
khie ciia Céng ty trong pham vi 56 vén da gdp vao Cing ty.

1.2.C6 déng ciia Cong ty cb phiin cip nwde Hili Phing 1d nhimg 16 chirc hoje ci nhin
sér hiru ¢b phin cia Cong ty.

1.3, C& ding cin Cong ty cd phin cip nude Hai Phing 14 cb ding phd thing.

2. C dong phd thing co cic quyén sau:

2.1. Tham dy, phit biéu trong eude hop Pai hiyi ding b dang vi thye hién quyén
bidu quyét tnre tiép hodie théng qua ngudi dai dién theo dy quyén hoje hinh thirc khic do
Didu 1é cong ty, phap ludt quy dinh. M3i ¢b phin phé théne c6 mét phifu biéu quyét.

2.2. Purge nhiin b tire v mire thea quyét dinh cda Pai hdi ding cd dbng.

2.3, Buge wu tién mua cd phin mdi chio bin tromg img voi 19 1§ ¢ phin phd thing s
hine

2.4. Puge chuvén rihugng ¢d phin da thanh toén diy dil theo quy dinh cia Biéu 1§
nay vii phap lujt hign hanh.

2.5. Duge xem %61, tra cini vi trich lue cic thing tin trong Danh séch cb déng cd
quyen bidu quyét v yéu clu sim 0di cde thong tin khdng chinh xdc.

2.6. Puge xem xét, tra cir, trich luc hode sao chup Didu 1§ Cong ty, s bién ban hop
Bai hiyi ddng cb déng v cde Nghj quyét ciin Dai hdi déng cb ddng.
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2.7. Khi Céng ty gidi thé hofic phd sin, duge nhin mt phin tai sin con lgi nrong (mg
viri 30 b phiin gop vén viio Céng ty, nhumg chi sau khi Cong ty d8 thanh todn hét cde
khoin ng v céc nghia v

2.8, Yéu ciu Cong ty mua lpi cd phin ciia ho trong cic trudmg hop quy dinh tai
khoan 4 Dida 9 cia Diéu 1& nay.

2.9. Puge d6i xit binh ding. Mdi cd phiin cia ciing mit logi déu tao cho cb dng sd
hitu cde quyén, nghin vy vi Igi ich ngang nhau. Trwtmg hgp Cong ty cé cic logi ¢b phin
wu dili. cac quyén vi nghia vy gin lién véi edc loai of phin wu dai phai dwgc Dgi hii
déng e ddng thing qua vi cong bd diy dii cho cb dong.

2.10. Buge tiép cin dily di thing tin dinh ky v théng tin bit thuimg do Céng ty
cing b theo quy dinh ciia phip lugt

211. Puge bio vé cae quyén, lgi ich hop phip cia minh; d& nghi dinh chi, hiy bd
nghj quyét, quyét dinh cia Dai hdi dbng ¢b dang. Hoi ddng quan tri theo quy dinh cia
Lut Doanh nghigp.

2.12. Che quydn khic theo quy dinh eia phip lugt va Didu 1§ nay,

3. Cb ddng hofic nhom cb déng si hitu tir ném phin trim (05%) tdng sb ¢b phin phé
thiing trér Ién ¢é che quyén sau:

3.1, Yéu clu Hi ddng quan tri thuc hién viéc tridu tip hop Bai hii dbng cd déng
theo céc quy dinh tai khodn 3 Diéu 115 v Didu 140 Luft Doanh nghiép.

3.2. Xem xé1, tra ciru, trich Iyc s8 bién bin vi cic nghi quyét, quyét dinh cia Héi
déng quin tri, bio cio thi chinh bin nién vi hing n&m, bio cdo ciia Ban kiém sodt, hop
ddng. gino dich phai thing qua Hi déng quan trj va tai liéu khic theo quy dinh phip
Iudt, itrir tii ligu lién quan dén bi mdt thuemg mai, bi mit kinh doanh cda Céng ty.

3.3. Yéu ciu Ban kifm sodt kidm tra cde vin dé cu thé liégn quan dén quin 1. didu
hitnh hogt dfng cda Cang ty khi xét thiy cin thid,

Yéu ciu phai thé hign biing vin ban va phii bao gdm cac ndi dung sau: he, tén, din
chi thuémg tri, dja chi lién lpe, quic tich, so ding ky 5@ hira dbi voi cb déng 14 cé nhin;
tén, md s doanh nghiép hode 56 gidy 1 phép ly cia td chire, dja chi try & chinh déi vai
ed ddng la 1d chire; s6 lwomg b phin vi thoi diém ding ky ¢b phiin coa timg b dang,
ting si ol phin cia cd nhém e déng vi ty 1¢ sé hitu trong tdng sé cb phin cia Cong ty;
viin dé cln kiém tra, mye dich kiém tra.

3.4. Kién nghj vin 0& dua vio chuong trinh hop Pai hii ddng cd dong. Kién nghi
phii bing vin bén vi duge giri dén Cong ty chiim nhit 14 05 ngiy lim vide truede ngly
khai mae. Kin nghj phii ghi 1o t&n cb déng, sb luong timg loai o phin cia cb ding,
viin dé kién nghj dua vao chuong trinh hop.

3.5. Ciic quyén khic theo quy dinh cia phip lufit va Didu 1€ nay,

4. Cd déng hofic nhém cb dong sd hitu tir murdi phin trim (10%) tdng s8 cd phén phé
thing trér 1én c6 quyen d& cir nguii vao HOi déng quin tr, Ban kiém sodt. Vide dé cir
ngurii vio HOi ding quén tri va Ban kiém sodt thire hign nhu sau:
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a) Cée cb ddng phd théng hop thanh nhém dé dé cir ngudi vio Hi ddng quin trj va
Ban kiém sodt phii théng bio vé viéc hop nhém cho cing ty biét tdi thidu 05 ngiy lim
vife trurdre khi khai mac Dai hii ddng cd dong;

b) Ciin cir sb lwgmg thanh vién Hi dong quin trj vi Ban kiém soit, c6 dong hode
nhém cb déng quy dinh tai khoan ndy duge quyén d& cir mdt hodic mt sb ngwdi theo
quydt dinh cis Dagi hoi dbng cd déng 1am img cir vién Hii ddng quan trj va Ban kiém
sodt. Trudmg hop sb img cir vién duge cé dong holic nhém cb dong 8 cir thiip hon sb img
eir vién mi hp duge quyén dé cir theo quyét dinh cia Dai hji dong eb ding thi 50 img cir
vién con lpi do Hi dbng quin tri. Ban kiém sodt va cac cd dong khic dé cir.

5. Co quan dgi dién chit sir hiru va trach nhigm phéi hop cla Cdng ty

5.1, Co quan dai dign chii s& hiru (Cd dong Nhi nwde) thue hién quyén, nghia vy cia
¢b ddng thing qua Nguiri dgi dién phin vin nhi nude tgi Cong ty theo quy dinh ciia phip
luit vé doanh nghiép, phap lujt v& quin 1y, ddu ur vén nha nudc 1pi doanh nghiép va
Didu 18 niy,

5.2 Trich nhiém phéi hop va hé o cia Cong ty:

a) Céng ty, Hoi déng quin tri vi Ban didu hanh co trich nhigm cung cip dby di, kip
thi hb so, tai liéu va bao dam thiri gian céin thiét dé Nguoi dai dién phin von nhé nude
thire hién quy trinh nghién cdu, biéo cio vi xin ¥ kién Co quan dgi dign chil s& hinu theo
quy dinh tai Khoan 6 Diéu ndy.

b) Truimg hop dén thii diém hop ma chua co ¥ kién chi dpo bing vin bim tir Co
quan dai dién chis s hitu d6i véi cde ndi dung thuie dign phii xin ¢ kién, Ngudi dai dién
phin vén nha nude c6 quyén kién nghi Dai hii dong cb dong hode HYi dong quin trj xem
xé1 hodin, diéu chinh chirong trinh hop déi vii cde ndi dung 86, Truimg hop cube hop vin
tiép tyc tién hinh theo quyét dinh cia Dai hi ding cd ddng hoic Hii dong quin tr,
Ngwin dai dién phiin vbn nhi nude phii ghi nhin ¥ kién bo luu hoje bo phiéu iring
(khéing tham gia bifu quyét) ddi v ndi dung nidy dé b dim win thi quy dinh vé quin
I¥ vbn nhit mrde,

6. Nguéri dgi dién philn vén nha mede i Cong ty (NDDPVNN): Ngwdi dai dién phin
vin nha nude ¢ quvén vi trich nhigm theo didu 39 Luft Quin I¥ va diu tr von nhi
ML,

7. Quyén khic theo quy dinh ciia phip ludt hién hinh.

Pidu 12. Nghia vy cia eb ding

. Thanh todn dit va ding thisi han sb cd phiin cam két mua.

2, Khéng duge rit vén di gop bing cb phin phd théng ra khai cdng ty dudi moi hinh
thire, trir truimg hop duge edng 1y hode ngudi khie mua lal i phén. Tnrimg hop cb cd
dérig riit mot phin hofic toin bd vin cb phin da gip trii vdi quy dinh tai khoin ndy thi ed
dbng d6 vi ngudi cb Igi ich lién quan trong cdng ty phii cing lién dai chju trach nhig¢m
vé cic khodn ng v nghia vy thi sin khie cia cong ty trong pham vi gid tri ¢d phiin di bj
rot vii cie thiét hoi xay ra.
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3. Tudin thd Didu 1€ va Quy ché quan Iy ndi bd Clng ty.

4. Chiip hinh Nghj quyét, quyét dinh ciin Dgi hji ding cd ding, Hpi dbng quin tri,

5. Béo mit cdc thdng tin dwge Cong ty cung cap theo quy dinh tai Bidu 18 cong ty va
phip lujt; chi sir dung thong tin duge cung cip dé thyc hién vi bio v& quyén va lgi ich
hop phip ciia minh; nghiém cdm phét tin holic suo, giri théng tin duge Cong ty cung cip
cho t& chire, cd nhin khic,

6, Tham dy cude hop Dgd hdi ddng cb ddng va thuc hidn quyén bitu quyét thing qua
cée hinh thire sau:

6.1, Tham dir v bidu quyét tryze 1iép 1ai cude hop.

6.2, Uy quyén cho ci nhin, 1& chirc khéc tham dy va bitu quyét 1ai cude hop.

6.3. Tham dyr vii biéu quyét thing qua hdi nghi trre tuyén, b phidu dign tir hodie hinh
thire dién ur khic.

6.4. Giri phiéu biéu quyét dén cude hop thdng qua thur, fax, thir dién .

7. Cd diing phd théng phii chiu trach nhiém 4 nhin khi nhén danh Céng tv dudi moi
hinh thirc dé thyre hidn mt trong céc hanh vi sau ddy:

7.1. Vi pham phép luft.

7.2. Tién hinh kinh doanh va céc giao dich khic 8é t Igi hode phye v Igi ich ciia th
chirc, ca nhin khac,

7.3. Thanh todn cic khoan ng chua dén han trude nguy cof tii chinh ¢b thé xay ra d&i
viri Céng ty,

8. Cung eéip dia chi chinh xéc khi dang ky mua cb phin.

9. Hoan thanh cée nghia vu khic cia ¢b dang theo quy dinh cia phap ludt hién hanh,

Piéu 13. Pai hji dbng cb dong

. Dgi hii dong c6 ding gom 1t ca cb ddng cb quyén bicu quyét, la co quan quyér
dinh cao nhit cda Cang tv. Dui hii ddng o déng hop thuimg nién mdi nim mét lin va
trong thiri han bn (04) thing ké tir ngay két thic nim i chinh. Hai ddng quan trj quydt
dinh gia han hop Dai hji déng cd déng thuimg nién trong trudmg hep cin thiét, nhung
khiing qud sdu (06) thang ké tir ngiy két thiic nam 14 chinh, Ngodi cudc hop thudmg nién,
Bai hiii dong cb ddng oo thé hop bit thuimg. Pia didm hop Dai hi ddog ob dong duge
xiic dinh lit nei chi toa tham di hop va phii & trén lanh thd Vié Nam.

2, Hdi dbng quan tri triéu thp hop Dai hid dbng b ddng thirimg nién v lua chon dja
diém phi hop. Pai héi ding cb ddng thuimg nién quyét dinh nhimg vin dé theo quy dinh
cta phap luft vi Diéu 1@ cong ty, thdng qua bdo cio thi chinh nim dirge kiém todn,
Truimg hgp Bio cho kiém toan bdo cdo tdi chinh nim cia Cong ty ¢6 cae khoin ngogi tnir
trong véu, ¥ kién kiém woén trd nguge hodce tir chii. Cong ty phii méi dai dién 16 chire
kiém todn dirge chip thudin thyre hin kiém todn bdo cdo tai chinh cia Cong ty dir hop Dy
héi déng cb déng thusmg nién vii dai dign 1d chire kiém toan dirge chip thudn néu trén cb
triich nhiém tham du hop Bai hii dong cd dong thudmg nién cda Cong ty,
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3. Hoi dbng quén tri phi riéu tip hop Dai hi ddng cb ddng bl thitmg trong cic
tnuromg hop sao:

3.1. Hoi dbng quin tri xét thily cin thiét vi Igi ich cia Cdng ty,

3.2, S4 lwgng thanh vién Hai ddng quin tri, Ban kiém sodt con lgi it hon s lugng
thanh vién t6i thidu theo quy dinh cia phip ludt,

3.3. Theo yéu clu cia cd dong hofie nhoém cb dong quy dinh t9i khoan 2 Bliéu 115
cita Ludt Doanh nghiép. Yéu ciiu triéu tip hop Dai hdi déng cb ddng phii dwge thé hign
bing viin bén, va phi bao gbm cde ndi dung sau diy: ho, tén, dia chi lién lac, qudc tich,
sb gidy tér phap Iy el cd nhin i vii cb dong 1 cd nhin; 1én, ma s6 doanh nghigp hoge
s gifly 10 phip Iv cia td chire, dia chi try sir chinh di vdi cb dong I 6 chire; 56 lugng
eh phin va thi diém ding ky cb phin cin timg cb déng, 1ng s ¢ phin cia ci nhom co
déng vi ty 1¢ s hitu trong tng s6 cb phin clia Céng ty, 1y do vi mye dich yéu ciu trigu
tép hop Dai hoi ddng cb ddng. c6 di chit ky cia ce ob ding lién quan hodc viin bin yéu
chu duge 1ap thanh nhidu bin vé tip hop dii chit ky cia cic ob ddng cb lién quan. Kém
theo véu chu triéu tip hop phai c6 clic thi ligu, chimg cir vé clc vi pham cia Hi déng
quin tri, mire 49 vi pham hodic vé quyé dinh virgt qud thim quyén,

3.4. Theo véu chu cia Ban kiém sodt;

3.5. Cic tnrimg hop khac theo quy dinh ciia phip ludt va Diéu I€ niy.

4. Tritu tip hop Dai hi ddng cb dong bt thudme:

4.1, Hoi déng quin trj phii triéu tip hop Pagi hii ding cd dong trong thir han ba
mirai (30) nghy ké tir ngay sb thanh vién Hi déng quin trj hodic thinh vién Ban Kiém
sodt con lai nhur quy dinh tai mye 3.2 khodn 3 Biéu nay hodic nhin dige yéu ciu quy dinh
tgi mye 3.3 v mye 3.4 khoin 3 Diéu ndy.

42, Truimg hop Hoi déng quin tri khing triéu tip hop Dai hii dong cb déng theo
quy dinh tai muc 4.1 khoan 4 Pidu niy thi trong this hgn ba nuroi (30) ngay tiép theo,
Ban kiém sodt thay thé Hi déng quin tr trigu tip hop Dai hiyi ddng e dang theo quy
dinh tai khodn 3 Diéu 140 Lujt Doanh nghigp.

4.3, Tnrémg hop Ban kiém soat khéng wridu tdp hop Bai hi dong cb dong theo quy
dinh tgi mye 4.2 khoin 4 Diéu nay thi ¢b ddng hole nhém cb déng quy dinh wi mye 33
khodn 3 Didu niy cé quyén yéu ciu dai difn Cong ty triéu tip hop Pyi hdi ding b ding
theo quy djnh tai Ludt Doanh nghigp.

Trong truimg hop ndy, ¢ déng hode nhém cf déng tridu tip hop Pyi hii dong b
ding c6 thé dé nghj Co quan diing kv kinh doanh gidm sat trinh t, thi tye triéu tip, tién
hitnih hop va ra quyét dinh cia Dai hii ding ¢b dong néu xét thiy cln thiée. Tt i chi phi
cho vife triéu tip va tién hinh hop Dai hoi ddng cb ding duge Cong ty hodn Ipi. Chi phi
niy khong bao gbm nhitng chi phi do cb déng chi tiéu khi tham dy cude hop Dai hii
dbng cb dong, ké ci chi phi &n & va di lai.

4.4, Thii tpe d& 18 chire hop Pai hii ddng b ddng theo quy dinh tgi khoan 5 Didu 140
Luit Doanh nghiép.
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Piéu 14. Quyén vi nghia vu cita Dgi hiji ddng Cd ddng

1. Dai hji ddng cb ddng cd quyén va nghia vy sau:

4) Thiing qua dinh hudng phit trién cha Cong ty.

b) Quyét dinh logi ¢d phin vi téng sé ¢d phin ciin timg logi dirge quyén chio bin:
quyét dinh mirc cb tirc hing nim cda timg logi cd phin.

¢) Biiu, midn nhiém, bai nhiém thinh vién Hoi déng quan iri, thinh vién Ban kiém

<od.
d) Quyét dinh diu tir hoic bin s6 tii sin o gid tri tir 35% tdng gid tr ti san o 1én
duge ghi trong bio cdo tai chinh gin nhit cia Cong ty (Thim quyén quyvét dinh voi cdc
trutmg hop khac thude Hoi dong quin tri hodc theo cde quy ché/quy dinh néi b lién
quan). Trinimg bop quyét dinh hogt déng diu tw, chuyén nhugng dy 4n diu wr, chuyén
nhurgmg von diu tr eis doanh nghiép tai cong ty cb phin co gid tri rén 50% vin chi sé
hitu hodic trén 50% vin diu w cia chit s hinu (trong tnrimg hop vin chil sér hiru thiip hon
viin ddu t cia chi sé hina) phii dwge Ngwbi dai dién phiin vin nhi mrde bio cdo xin ¥
kién co quan di dién chit s hiru trude khi tham gia biéu quyét i cude hop Hoi dbng
quin trj vi Dgi hdi dong cb dong. Vidn chi sé hinu, vén diu tr ciin chi s hitu dirge e
dinh theo bio céo tai chinh quy hodic bdo co tai chinh nim tai théi didm gln nhit,

d) Cuyét dinh st déi, bd sung Didu 1¢ cong tv.

e) Thing qua bio edo tai chinh hing nim.

2) Quyét dinh mua lai trén 10% tdng sb cd philn i ban cia mbi lop,

h) Xem xét, xir Iy vi pham cin thinh vién Héi déng quan tri, thinh vién Ban kifm
sodt gy thigt hai cho Céng ty vil od déng Céng ty.

i) Quyét dinh 1 chire lgi, gidi thé Cong ty,

k) Quyét dinh ngin sich hofic téng mire thit lao, thudmg v lgi feh khae cho Hi dbng
quin trj, Ban kiém sodt.

) Phé duydt Quy ché quan trj néi bd; Quy ché homt dong Hoi dbng quin tri, Ban
kiém sodt.

m) Phé duyét danh sich edng ty kiém todn dugc chiip thufin; quyét dinh cong ty kiém
todn dwge chip thudn thire hign kiém tra hogt ding cia Cong ty, bii min kidm todn vién
duge chilp thudn khi xét thiy cin thié,

n) Quyén v nghtn vy khie theo quy dinh phip lujt.

2. Bgi hii ding b dong thio lufn vi thing qua céc vin dé sau:

u) K& hogeh kinh doanh hiing nim cia Céng ty.

b) Bdo cdo ti chinh hing nam 48 duge kidm todn.

¢) Biio cdo cia Hi dong quan tri vé quin 1ri, két qua hogt djng cia HOi déng quin
trj vil timg thinh vién Hi dong quin tr.

d) Béo cio ciin Ban kiém sodt vé két qui kinh doanh ciia Cong ty, két qui hogt djng
ciia Héi déng quin tri, Tong gitm dic.
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d) Bio céo ty ddnh gid két qu hogt djng cia Ban kiém sodt v thanh vién Ban kiém
SO4L

e) Mire cb tire d6i véi mbi cb phin cia timg logi.

g) §é hrgmg thinh vién Hoi ddng quan trj, Ban kiém soit.

h) By, mién nhi¢m, bai nhiém thinh vién Hi ddng quin tri, thinh vién Ban kiém
S04t

i} Quyét dinh ngdn sdch hodc téng mire thi lao, thudmg va lgi fch khic d5i vai Hoi
déng quan tri, Ban kiém sodt.

k) Phé duyét danh sach cong ty kiém todn duge chip thudn; quyét dinh cong ty kiem
todn duee chip thuin thye hién kiém tra che hogt d0ng cila cong ty khi xét thy cdin thiét

1) B sung va sim d6i Didu 1¢ cdng ty.

m) Logi ¢ phin vi sb lirgng cb phiin méi duge phit hinh d6i voi mdi loai ¢b philn.

n) Chia, tich, hop nhit, sip nhip hoje chuyén ddi Cong ty.

o) Té chirc lai va gidi thé (thanh Iy) Cong ty vi chi dinh ngudi thanh Iy,

p) Quyét dinh ddu tr holic ban sd tii san co gid trj tir 35% thng gid i 1@i sin trdr kén
duge ghi trong Bio cdo 14 chinh gin nhit cia Cong ty.

q) Quyét dinh mua 1gi trén 10% tdng 56 b phiin d& bin cla moi loai.

1) Céng tv kv két hop dbng. giao dich voi nhimg d6i twong duge quy dinh 131 khodn
| Pidu 167 Luit Doanh nghiép véi gid tri bing hofic Iém hom 35% tong gid trj thi sin cla
Cong ty duee ghi trong bio edo tii chinh gin nhat

s) Chip thudn cic giao dich quy dinh tgi khoin 4 Diéu 293 Nghi dinh st
1552020/ND-CP ngdy 31 thing 12 ndm 2020 cia Chinh phi quy dinh chi tiét thi hinh
mit 50 diéu ciia Lufit Chimg khoén.

1) Phé duyét Quy ché ndi bd v& quin tri edng ty, Quy ché hoat djng Hi ding quén
tri, Quy ché hogt déng Ban kiém sodt.

u) Cic vin dé khiic theo quy djnh cia phip luit va Diéu 1@ nay.

3, Tit ca cac nghi quyét vil cic vin dé di duge dua vio chuong trinh hop phai dwgc
dira ra thio lufin vis bidu quyét i Pai hii dng cb dong.

Piéu 15, Uy quyén tham dir hop Dyi hii ding cb ding

|, Cd dong. nguii dai didn theo iy quyén cla b dong 14 16 chire ¢6 thé trye tiép tham
dyr hop holic ay quyén cho mt hofic mdt sb ¢ nhin, 16 chirc khic dy hop hofic di hop
théing qua mil trong cic hinh thire quy djnh tai khodn 3 Diéu 144 Luft Doanh nghiép.

2. Viée ity quyén cho ca nhén, 1 chirc dgi dién dir hop Dai hii ddng ¢d ddng theo
quy djnh tai khodn | Diéu niy phii 1ip thanh viin bin. Vin bin Gy quyén duge 1ip theo
milu ciia cdng ty hodic theo quy dinh clia phip ludt vé dan sy v phai néu o tén od dong
ty quyén, tén c nhin, 1§ chitc duoc by quyén, sb hegng cb phin dwge dy quyén, ndi
dung iy quyén, pham vi Gy quyén, thivi han (y quyén, chir k¥ cin bén dy quyén vi bén
durge ty quyén,

Tramg; 20058




Biéu i 1 chie vi ot 8fng Cong ty of phin Clp nude Hii Phang (2026)

Ngudri duge iy quyén du hop Dai hii dong cd déng phai ndp vin bin ty quyén khi
dang kv dy hop. Tridmg hop Gy quyén lad thi nguin tham dy hop phai xudt trinh thém vin
ban dy quyén ban diu cla ¢d ddng, nguini dai dién theo dy quyén cia cb ddng 14 1 chire
(néu trudre d6 chua dang kv vai Cang ty).

3. Phiéu biéu quyét cia ngudi duge uy quyén dy hop rong pham vi duge uy quyén
viin ed higu lye khi xiy ra mdt trong cée trudmg hop sau diy:

3.1, Nt uy quyén d chét, bj han ché ning hre hanh vi dén sy hodic bj miét niing
lre hanh vi din sy.

3.2, Ngurisi uy quyén dii huy bé vige chi dinh u¥ quyén.

3.3, Ngwdi uy quyén dil huy bé thim quyén cia ngudi thire hign vide uy quyén.

Biéu khodn ndy s& khing p dung trong triromg hep Cong ty nhiin duge thang bio vé
mit trong cic sie kién trén trong hai muai bin (24) giir trude gitr khai mac cude hop Bai
hdi déng b déng hode trude khi cude hop dige tridu tip lai.

Didu 16. Tri¢u tip hop, chwomg trinh hop v thing bao mid hop Dyi hii ding cb
diing

I. Hji déng quin trj triéu tip hop Bai hi ding cb ddng thudmg nién vi bit thuime.
Hoi ding quin tri triéu Wp hop Dgi hdi déng cb déng biit thudmg theo chc tririmg hgp quy
dinh tai Khoan 3 Didu 13 Diéu I8 nay.

2. Ngurixi tridu thp Dai hii ddng eb ding phii thyre hién nhimg nhiém vu sao diy:

2.1. Chudin bj danh sich cb déng di didu kién tham gin va biéu quyél wi cude hop
Bai hji dong cb dong. Danh sich cd déng e6 quyén dir hop Pgi hii ding cb dang duge
lip khong qui mudi (10) ngdy trude ngiy gii thing bio méi hop Dai hii déng cd déng.
Cong ty phii cong bd théng tin vé viée lip danh sich cb ddng cd quyén tham dyr hop Dai
hiyi ddng cd dong 147 thiéu hai muroi (20) ngay trude ngay ding ky cudi cing.

2.2. Chudn bj chuong trinh, ndi dung dai hii.

2.3, Chudn bj tai lidu cho dai hii.

2.4, Dy thio nghj quyét Byi hii ddng ed dong theo ndi dung dy kién cia cude hop,

2.5. Xie djnh thisi gian va dja diém 1 chire Dai hi,

2.6, Thing bio va giri thdng bdo hop Dai hii ddng cb ddng cho tht ci cic o ding co
quyén dir hop.

2.7, Cic chng vigc khac phyc vu dai hii.

3. Thang bao méni hop Dai hii ding cd déng duge g cho tht ci edc o dong bing
phueng thirc dé bao dam dén duge dia chi lién lac cia b déng, dong thiri cong bd rén
trang thong tin dién tr cia Céng ty vit Uy ban Chimg khodn Nhi meéc, S giao dich
chimg khodn noi ob phidu cia Céng ty niém yét hojc ding kv gino dich, Ngudi triéu tip
hop Dai hdi dbng cb dong phai giri thng béo mii hop dén tit ¢ ede cb ddng wong Danh
sich cd ddng cd quyén di hop chim nhit hai muai mat (21) ngay tnrde ngiy khai mac
cude hop (tinh tr nghy ma thdng bdo duge gin hode chuyén di mdt cach hop 18), Chuong
trinh hop Dai hili ddng cb ddng, cic ti lidu lién quan dén cic viin dé s& duge bidu quyét
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Dilu 18 18 chirc vh bogt ddng Cdng ty b philn Cip meéc Hii Phing (2026)
tai dgi hii duge giri cho cac o dong hode/vi dling trén trang thing tin dign b cha Cdng
Iy.

Trong iruimg hop ti liéu khéng duge gii kém thng bio hop Pai hji dong e déng,
théng bdo mid hop phii néu rd dvmg din dén todn b ti lidu hop dé cde cd dang cb thé
tiép ¢din,

4. Cé déng hodic nhim cb ding theo quy dinh 19i khodn 3 Didu 11 cia Didu 1§ niy co
quyén kién nghj cde vin dé dun viio chuxmg trinh hop Dai hii dong c6 déng. Kién nghi
phii bing viin ban va phai duge giri cho Céng ty chim nhit ba (03) ngay lam viée tnroe
ngy khai mge Pgi hdi ddng cb dong. Kién nghj phii ghi rd ho @n cb dong. 5O lugng
timg logi cb phén cd déng nim gir, vin d kién nghj dua vio chirong trinh hop.

5. Nguiri triéu tdp hop Dai hai ddng cb déng ¢6 quyén tir chéi nhimg kién nghj quy
dinh tai Khodn 4 Piéu niy néu thude mdt trong cée truimg hop sau;

5.1. Kién nghj duge gii dén khong ding thii han holic khing di, khing ding ndi
dung quy dinh tai Khodn 4 Didu nay,

5.2. Vio thivi diém kién nghj, cb dong hodic nhém cd dong khong nam gi di ur nam
phiin trim (03%) cb phin phd thing trir ién theo quy dinh tgi khodn 3 Dieu 11 Dicu 1§
nay,

5.3, Viin a4 kién nghj khang thude pham vi thim quyén cia Dgi hi ddng cb ding
bin bac vi thing qua.

5.4. Ciic tnrémg hop khie theo quy dinh cin phip lufit vi Diéu 1§ niy.

6, Nairini triéu tip hop Dai hdi déng b déng phii chip nhin vii dua kién nghi quy
dinh tai khodn 4 Didu ndy vao du kidn chuong trinh vi ndi dung cude hgp, trir tuimg hgp
quy dinh tai khodn 5 Diéu nay; kién nghj dirge chinh thire bl sung viio chuong trinh vi
ndi dung cudc hop néu duge Bai hdi ding ¢d ddng chip thudn.

Pifu 17. Che diéu kién tién hanh hop Dgi hii ddng cb ddng

I Cuidc hop Dai hii ddng cd déng dugc tién hinh khi cd 56 co déng dy hop dai dién
trén 50% thng sb cb phin e quyén bidu quyét,

2. Truimg hop cude hop lin thir nhit khing di didu kign tién hinh theo quy dinh (i
khodn | Diéu niy, thi théng bio méi hop lin thir hai duge giri trong thai hgn 30 ngiy ké
tir ngdy dyr dinth 1 chirc Dai hdi lin thir nhit. Cudc hop Bai hai déng ¢b dong 1dn thir hai
diroe tidn hinh khi cd s& cb déng du hop dai dién tir 33% tong 56 ob phin co quyén bidu
quydt triy ben.

3. Trwimg hop Pai hii ddng cb déng lin thir hai khing di didu kién tién hanh theo
quy dinh tai khoan 2 Piéu niythi thong bao mii hop lin thir ba duge gifi trong thixi han
20 ngiy ki tir ngiy dir dinh tién hinh Pgi hoi 1n hai. Cude hop Dgi héi ddng cb ddng lin
thir ba duec tién hinh khimg phy thudc vio tdng s6 phidu bidu quyet clia cic ob ddng dy
hop va duge coi T4 hop 18 vl od quyén quyll dinh it ci cde viln d& ma Pai hii ddng cb
dong Han thir nhiit oo thé phé chidn.

Trang: 258




Didu 1& b chirc vii hogt ding Cang 1y of phin Clp mase Hai Mhang (2026)

Piéu 18. Thé thire tién hinh hop, biéu quyét tai cude hop Pai hi ding cb dong

I. Trudc khi khai mac cube bop, Cong ty phai thye hign thi e ding ky o ding dy
hop Dgi hii déng ed dong va phai thye hifn vife ding ky cho dén khi cdc cd ding co
quyén di hop ¢6 mat dang ky hét theo trinh ty sau:

I.1. Khi tién hinh ding k¥ ¢d déng, Cong ty efip cho timg b déng hofic dgi dién theo
Uy quyén cb quydn bidu quydt mdt thé bidu quydt, trén 46 ghi sb dang ky siv hitu, ho tén
et ed ding hode ho tén dai dién theo ty quyén va sb phiéu biéu quyét cla ¢ dong do.
Biai hoi ding cb dong thio lufn va biéu quyét theo timg viin dé trong nfi dung chuong
trinh. Viéc bidu quyét duge tién hinh bing biéu quyvét tin thinh, khéng tin thinh va
khing co ¥ kién, Két qua kiém phidu dige Chil toa cdng bd ngay trude khi bé mac cude
hop. Dai hii bau nhimg nguéi chju trich nhiém kiém phidu hofic gidm sat kiém phidu
theo dé nghj cim Chii toa. SO thilnh vién cila ban kiém phiéu do Dai hoi déng cb dong
quyét dinh clin cir 3¢ nghj cia Chil toa cude hop.

1.2. Cb dbng. ngudi dgi dién theo uy quyén cia cb ddng 1 th chire holic ngudi duge
uy quyén dén sau khi Dgi hoi di khai mac cd quyén ding ky ngay va sau do oo quyén
tham gia vi bifu quyét tai dai hoi ngay sau khi ddng ky. Chil tog khing cé trich nhiém
dimg dai hdi dé cho i dong dén mudn ding kv v hidu lye cia nhitg ndi dung da duge
bidu quvét tnnde db khong thay ddi.

2. Viéc biu Chii tog, Thir k¥ va Ban kiém phiéu dwoe quy dinh nhe sau:

2.1. Chil tich Héi ddng quén tri lam chil tpa hodic iy quyén cho thinh vién Hi ding
quian trj khic lam chil toa cude hop Dai hdi dong cb ding do Hii ding quan trj tridu fp.
Truimg hop Chi tich viing mit hode tam thii mit khi nang lam vige thi cde thinh vién
Héi déng quin trj con lgi blu mit ngudi trong =0 ho lam chil toa cude hop theo nguyén
thc dn 56, Tnrimg hop khing bdu duge ngudi lam chi) tos, Trudmg Ban kiém sot diéu
hinh dé Dgi hi déng cd déng biu chi toa cude hop trong sb nhimg nguwdi dy hop vi
nguini ¢6 phidu biu cao nhit lim chi wa cude hop.

2.2, Trir truémg hgp quy dinh tai muc 2.1 khodn ndy, nguéi ky tén triéu tip hop Dy
hdi dbng cb dang diéu hinh dé Dyi hii dng cb ddng biu chil tog va ngundi cb 36 phidy
béu cao nhét lm chi toa cude hop.

2.3, Chil tog ¢t mdt dén ba thu ky Dai hii, ngudi lim thar ky lip bién bin hop Pai
hii ddng cd dimg,

2.4. Dai hii ddng cb dong biu mit hojc mdt s ngudi vio Ban kiém phiéu theo dé
nghj cia chi tog cude hop.

3. Chuong trinh v ndi dung cude hop phai duge Dai hii déng o déng théng qua
trong phién khai mac. Chuong trinh phai xéc dinh rd va chi tiét thi gian ddi vai timg viin
dé trong ndi dung churomg trinh hop. Quyét dinh cia Chi toa vé trinh ty, thi e hodie cie
syt kién phit sinh ngodi chuomg trinh cia Pgi hoi ddng cb dong s& mang tinh phan quyét
cao nhit.
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4. Chi ton dai hii co quyén thyc hién cde bign phip cin thiét va hop Iy dé diéu hinh
cude hop Dai hii ding ¢b ddng mdt cich of trit ty, ding theo chuong trinh di duge thing
qua vii phin dnh duge mong mudn ca da s6 ngwid dy hop.

u) Bé tri chd ngdi tai dia didm hop Pai hoi ddng cd déng.

b) Bao dim an todn cho mpi nguéd cd mat tai cic dia diém hop.

¢) Tao didu kién cho cb ddng tham dy (hodc tiép tye tham dir) dai hii. Ngudi tridu tip
hop Dai hii déng cb dong c6 toan quyén thay dbi nhimg bién phip néu trén vi dp dung it
cit cic bién phip cin thiél. Céc biégn phip dp dung cb thé I edp gily viio cim hoje sir dyng
nhimg hinh thire lya chon Khéc,

5. Dyi hoi dbng & dong thio ludin v biéu quyét theo timg viin dé trong ndi dung
chirong trinh. Viée biéu quyét duge tién hinh bing bicu quyét tin thanh, khing tin thinh
vit khing c6 ¥ kién. Két qui kiém phiéu duge chi 1pa cing bd ngay trude khi bé mac
cule hop.

6. Ch ddng hode nguin duge ty guyén die hop dén sau khi cude hop da khai mae vin
duge ding ky vi o6 quyén tham gia biéu quyét ngay sau khi diing ky; trong trudmg hop
nity, hiéu lre cia nhimg ndi dung da duge bidu quyét trude db khang thay ddi.

7. Ngudi triéu tip hop hofic chil 1oa cude hop Pai hi déng ¢d dong cd quyvén suu diy:

7.1. Yéu ciu tht ci nguéi dy hop chiu sy kiém tra hofic cae bign phap an ninh hop
phap, hep Iy khic,

7.2. Yéu ciu co quan ¢d thim quyén duy tri teit tr cude hop; true xudt nhimg nguwdi
khang tuin thi quyén diéu hinh cin chil toa, ed ¥ giy rdi trt ty, ngdn ¢in tién trién binh
thuimg ciia cube hop hodc khing tuiin thi cée véu clu vé kidm tra an ninh ra khéi cufe
hop Dai hii ding cb ding.

8. Chil toa ¢6 quvén holin cude hop Pai hai ddng cb ding di ¢d di sb nguii ding ky
dis hop 18i da khéng qué 03 ngdy lim vige ké tir ngay cude hop dy dinh khai mac va chi
duge hodin cude hop holic thay dbi dja diém hop trong tnrimg hep sau diy:

8.1. Dia diém hop khéing c6 d chd ngdi thujin tién cho 11 ca ngudi dir hop,

§.2. Phuong tién théng tin tai dia diém hop khéng bdo ddm che cd déng du hop tham
gia, thio lufin vi bitu quyéi.

8.3, Co nguii dy hop cin trd, gly rdi telt e ed nguy cor lim cho cude hop khing
dugre tién hinh mdt cich cong bing vi hp phap.

9. Truémg hop chii toa hon hojie tam dimg hop Dai hdi déng cb déng wii voi gquy
dinh tgi khoan § Difu niy, Dai hdi ddng cb déng biu mit ngwdi khic trong 6 nhimg
nguin di hop dé thay thé chii ton didu hinh cude hop cho dén e két thic; tit ca nghi
quyét duge thing qua tgi cude hop db déu cé higu lc thi hinh.

10, Trubmg hop Céng ty dp dung edng nghé hién dai dé tA chire Pai hi ddng cb dang
thing qua hop truc wyén, Cong ty oo trich nhigm dim bio dé cd déng tham dy, biéu
quydt biing hinh thirc b phidu dién ur hode hinh thire dién tir khic theo quy dinh i Diéu
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144 Ludt Doanh nghiép vi khodn 3 Diéu 273 Nghj dinh 36 155/ ND-CP ngay 31 thing 12
nfim 2020 cia Chinh phil quy dinh chi tiét thi hinh mt sb diéu cia Luft Chimg khodn,

11. Hang niim Céng ty phii tb chirc B hoi ddng cb dong it nhit mot (01) Hn. Dai
hoi ding b dong thuimg nién khing duge té chirc dudi hinh thire Iy ¥ kién bing van
hin.

Didu 19. Piéu kign 4é Nghj quyét ciia Dai hii ddng cb dang dirge thing qua

1. Dai héi déng cb dong thong qua Nghj quyét thube thim quyén bing hinh thire biéu
quyét tai cude hop hofic Iy ¥ kién bing vin bin.

2. Nghj quyét Dai hii ddng cb déng vé céc vin dé sau diy phii duge thng qua biing
hinh thirc biéu quyét tai cude hop Dai hii ddng cb dong:

a) Sirn ddi, b sung ndi dung cia Diéu 18 cong ty;

b) Binh huimg phit trien cang ty;

¢) Logi cb phiin v tong s6 cb phin cia timg logi;

d) Bliu, mién nhi¢m, bai nhi¢m thanh vién Hoi ddng quan tri va Ban kiém sodt:

d) Quyét dinh diu 1 hode ban sb 1 san 6 gid 1 tir 35% tdng gid trj (i sdn trd 1én
duge ghi trong bdo cdo tai chinh gin nhit cia cing ty;

¢) Théng qua bdo cdo 1ai chinh hing nam;

) Té chire lyi, gidi thé cong ty.

3. Bicu kién dé Nghj quyét Dgi hji ding cd déng dirge thing qua

3.1. Nghi quyét Bai hiii ddng cd dong vé ndi dung sau diy duge thong qua néu dirge
st cb déng dai dién tir 63% téng sb phidu bidu quyét tré lén cia tit ci ¢b ddng di hop tin
thiinh, trir truémg hgp quy dinh tai cic khodn 3, 4 vi 6 Diéu 148 Luft Doanh nghiép:

a) Logi eb phin va téng & cd phin cia timg logi;

h) Thay di nganh, nghé va linh vize kinh doanh:

¢) Thay dbi co cfu th chire quin Iy cing ty:

d) D din dlu tr hode bin i sdn cb gid trj tr 35% tdog gid tr @i san o 1én duge
ghi trong béo céo tai chinh gin nhit cia cong ty;

d) T chiire lni, gidi thd cdng ty;

e} Viin dé khic do Diéu 1& ndy quy dinh.

3.2. Ciic nghj quyét duge thdng qua khi duge s6 cb dong so hiru trén 50% 1dng sb
phiéu biu quyét ciia tit ca b dang du hop tén thinh, trir tnimg hop quy dinh t9i myc
3.1 khoin 3 Didu ndy vi khodn 3.4 vi 6 Diéu 148 Lujit doanh nghiép,

3.3. Nghj quvét Dai hdi ding ob déng phai duge théng bao dén cd ddng cb quyén dy
hop Pgi hdi déng cb dong trong thisi han 15 ngay ké tir ngdy thing qua; viée giri nghi
quyét e thé thay thé biing viée ding tii lén trang thong tin dién tir cia Céng 1y.

4. Nghj quyét Bgi hi ddng cb déng duge théng qua bing 100% 1éng sb b phin cd
quyén bidu quyét Ia hop phip v ¢6 hidu lye ngay ¢a khi trinh ty v thi tye tridu tip hop
vik thdng qua Nghj quyét do vi pham quy dinh cia Lujt Doanh nghiép vi Diéu 1@ Cong ty
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Pidn 20. Thim quyén va thé thirc Iy § kién cd déng bing viin bin 8¢ thong qua
Nghi quyét ciia Dai hji dbng cd ding

Thim quyén v thé thire 1y ¥ kifn ¢ ddng bing vin ban dé théng qua Nghj quyét
ciia Dyi hoi dbng cb déng duge thye hign theo quy dinh sau diy:

1. Hai dbng quin trj cb quyén 1y ¥ kién b ddng bing vin bin dé thing qua nghi
quyét ciia Dgi hoi ddng o dong khi xét thiy cdn thiét vi lpi ich cia Cong ty, trir tnrimg
hop quy dinh tai khoin 2 Diéu 147 Luft Doanh nghiép.

2. Hai déng quén tri phiti chudn bi phiéu 1y ¥ kidn, dir thio nghj quyét Dai hoi ddng
¢b dbng. ede thi lidu gidi trinh dyr thio nghi quyét vi giri dén tit cd cb dong cb quyén biéu
quyét chim nhit 10 ngay trede thd han phai giri lgi phiéu Wy ¢ kién. Yéu clu vi ¢ich
thirc giri phiéu Iy ¥ kidn va tai ligu kém theo duge thie hién theo quy dinh tpi khoin 3
Diéu 20 Diéu 18 ndy,

3. Phiéu ldy ¥ kién phii c6 cic ndi dung chi yéu sau diiy:

&) Tén, dia chi try sir chinh, ma sé doanh nghiép;

h) Muyc dich liy ¥ kién;

¢) Ho, 1én, dia chi Tién lac. quéc tich, sb gidy 1o phap Iy cia cé nhin dbi véi od dong
li ¢i nhin; tén, ma sb doanh nghiép holic 56 gidy ti phdp Iy cia b chire, dja chi try sd
chinh d&i véi ¢d ddng 1 16 chive hole ho, tén, dja chi lién lpe, quéc tich, sb gilly w phip
I¥ ciia ci nhén dbi vai dgi dién cia cb dong 1d 16 chire; 56 lrgng e phin cia timg logi vi
st phidu biéu quyét ciia cb déng;

d) Viin dé ciin 1dy ¥ kién dé thdng qua quyét dinh;

d) Phuromg én bidu quyét bao gom tén thinh, khing tin thinh vi khéng c6 ¥ kién ddi
viii timg viin dé Ty ¢ kidn;

&) Thiri han phai giri v& Cdng ty phiéu ly ¥ kién da duge 1rd K

) Ho, tén, chix ky cia Chi tich Hi ding quin tri.

4. CH dong cd thé giri phitu &y ¥ Kién da trd 107 dén Cong ty biing hinh thirc gir thr,
fax hofe thir dién ur theo guy dinh sau diy;

a) Trutmg hop giri thu, phiéu Wy ¥ kidn &8 duoc tra 16i phii o chir ky cia eb dong 14
ci nhitn, cia ngudi dai dién theo dy quyén hofic ngui dai dién theo phip lujt cin ed
dong 1 th chire. Phidu My v kidn giri v& Cong ty phii duge dyng trang phong bl ddn kin
vi khong ai duge quyén mé trude khi kiém phiéu;

b) Triimg hop gifi fax hofic thir dign vk, phidu My ¥ kién giri vé Cong ty phii duge
gilr bi mit dén thiri diém kiém phiéu;

¢) Ciic phiéu iy ¥ kién gii vé Cang ty sau thisi han da xdc dinh tgi ndi dung phiéu
ldy ¥ kién hodic i bj mé trong trutmg hop girl thir va bj tiét 15 trong truimg hop i fax,
thir dién tir 1a khong hop 1€ Phidu iy ¥ kién khing dugc giri vé dugc coi I phiéu khing
tham gia biéu quyét.
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5. H{i ddng quan tr kiém phidu va Igp bién ban kiém phidu dudi sy chimg kién cia
Ban kiém sodt hoje cia cb dong khdng nim gilr chirc vu quan 1y Cong tv. Bién ban kiém
phiéu phai ¢6 cic ndi dung chil yéu sau diy:

a) Tén, dja chi try s& chinh, ma sb doanh nghiép;

b) Muc dich vi cée vin dé cin liy § kidn d& théng qua nghj quvét:

€) S cid dang véi ting sb phidu bidu quyét da tham gia biéu quyée trong dé phin biét
56 phidu bidu quyét hgp 1& va sb bidu quyét khang hop 1€ vi phiemg thire giri phiéu biéu
quyeét, kém theo phy lyc danh sich cd ding tham gia biéu quyér;

d) Téing s phiéu tan thanh, khéng tin thanh va khing ¢6 ¥ kién d8i voi timg viin dé:

d) Viin € 43 duge thong qua vi ty 1¢ bidu quyét thing qua nrong img;

¢) Hy, tén, chit ky cia Chii tich Hoi déng quén tri, nguéi kiém phiu va ngudi gidm
st kiém phidu,

Cic thanh vién Hi dong quin tri. ngudi kiém phiéu va nguii gidm sit kiém phidu
phii lién déi chiu trdch nhiém vé tinh trung thye, chinh xic cia bién bin kiém phiéu; lién
déi chiju trieh nhiém vé cac thiét hgi phit sinh tir cée quyét dinh dugc thdng qua do kidm
phiéu khéng trung thure, khing chinh xic.

6. Bidn bin kiém phiéu va nghi quyét phii duge gii dén cic ¢b ddng trong thiri han
15 ngiy, ké tr ngay két thic kiém phicu. Vige giri bién ban kiém phidu va nghj quyét co
the thay thé bing viéc ding tii trén trang thing tin dién 1 cis Cong ty trong thii han 24
gidr, ké tir thii dicm két thiic kiém phiéu,

7. Phidu Iy ¥ kién da duge tri 1, bién bin kiém phiy, nghi quyét 43 duoe théng
qu vil tai ligu eo lign quan giri kém theo phidu Iy ¥ kién déu phai dwoe huu giil tai try s
chinh cia Cdng tv.

8. Nghj quyét duge thing qua theo hinh thire liy ¥ kién cd dong biing vin ban niu
duge sb cb ddng o hiru trén 50% tdng b phiu bidu quyvét cia tt ci cd déng cd quyén
biéu quyét tin thinh va oo gid trj nhir nghj quyét duge thing qua tai cude hop Dai hii
déng cd ding.

9. Nghj quyét hop 1§ cia Bai hii ddng cd dong e higu Iyc thi hinh ddi véi it cd o
déng, ké ci chc ob dbng ving mit hay bit ddng v kidn.

Diéu 21. Nghj quyét, Bién bin hop Dai hji ding e dong

1. Cude hop Dai hii ding ¢ dbng phii dige ghi bién ban va luu gitr dindi hinh thire
dién nr khac, Bién bin hop Dai hdi ding cb déng phai lap biing tifng Vit vi phai cb chc
ndi dung chi yéu sau diy:

1.1. Tén, dia chi try sir chinh, ma s& doanh nghiép,

1.2, Thiri gian va dia diém hop Dai hi ddng b dong,

1.3. Chuong trinh hop vi ndi dung cudc hop.

1.4. Ho, tén chi tog v thu ky.

1.5, Tém tht difn bién cufic hop vi cic ¥ kién phit biéu tai cude hop Dai hii ding b
ding vé timg vin dé trong chuemg trinh hop.
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1.6. 86 cb dong va tdng sb phiéu biu quyét cim cic cb ddng dy hop, phu lue danh
siich diing ky cb dong, dai dién ¢ déng dy hop vii sb cb phin va sb phifu biu urong
Umig.

1.7. Thng sb phiéu biéu quyée d&i vori timg viin d& biéu quyét, trong do ghi rd phuong
thire biéu quyét, tdng sb phiéu hop 1§, khdng hop 12, tin thinh, khing téin thinh va khing
6 ¥ kién; 1y 1 tong img trén téng sb phidu biéu quyét ciia cb dang dy hop.

1.8, Cic viin d& da duge thing qua va 19 18 phidu bidu quyét thong qua tuong img.

1.9, Ho, 1én, chit ky ciia chi toa vi thar ky. Truimg hop chi toa, thy k¥ tir chii ky
bién bin hop thi bién ban nay c6 higu lye néu dugce tit ci thinh vién khic coa Hji ddng
quin trj tham dir hop ky vi ¢6 dly di nji dung theo quy dinh tgi khedn ndy. Bign bin hop
ghi i vidc chi toa, thr kv tir chéi ky bién bin hop.

2. Bién bin hop Dai hoi dbng ¢b dong phii dioc 1ip xong vi thing qua trude khi két
thiic cude hop. Chi toa va thir ky cude hop hode nguii khiae ky tén trong bién bian hop
phii lién déi chiu trach nhigm vé tinh trung thre, chinh xdc cia ni dung bién ban.

3. Nghj quyét, Bién bin hop Dai hii dbng cd déng, phy luc danh sach co ding ding
kv du hop kém chit ky cis cb ddng, vin ban dy quyén tham dy hop, tit ci cdc ti ligu
dinh kém Bién ban (ndu cd) va tai lidu cd lign quan kém theo thing bdo min hop phii
dugc cing bd thing tin theo quy dinh phip luft vé cong bd thing tin trén thi truimg
chimg khodn vi phéi duwge luu gifr tai try si chinh cia Cong ty.

4. Bién ban duve 1ip bing tiéng Viét va tifng nurde ngodi déu cb higu lyc phap Iy nhu
nhaw. Trudmg hop c6 sy khic nhau vé ndi dung gilta bién bin bing tiéng Viét vi bing
fiéng nurdre ngodi thi ndi dung trong bién bin bing tiéng Viét duge dp dung,

Difu 22. Yéu chu hiy bo Nghi quyét cia Dai hii dbng cd ding

Trong thini han chin miroi (90) ngdy ké tir ngly nhin duge nghi quyét hodic hién bin
hop Dai hii ddng cb dong hofc bién ban két qua kiém phidu ly ¥ kién Dyi hii dong cd
ding, cb déng holic nhém cd dong quy dinh i khodn 2 Diéu 115 Ludt doanh nghiép co
quyén véu cu Toa dn hofic Trong thi xem xét, hiy bo nghj quyét hoje mt phin ndi dung
nghi quyét Pai hii ding b ddng trong cic truimg hop sau diy:

. Trinh tw, thii tye trigu tip hop v ra quvét dinh cia Dgi hii dong cb ddng khing
thyre hién dimg theo quy dinh ciia Ludt doanh nghigp va Diéu 1¢ Cong ty, trir tnrimg hop
quy dinh tgi Khodn 4 Bidu 19 Diéu 1¢ nay.

2. Noi dung nghi quyét vi pham phap luiit hodie Pidu 1 Cang ty.

CHUONG VIE: HOI BONG QUAN TRI

Diéu 23, Ung cir, dé cir thanh vién Hji ddng quin trj

1. Hdi dfing quan tri co 5 thinh vién, do Dai hii déng cb déng biu bing hinh thirc bo
phidu kin theo phuong thirc dén phidu. Thinh vién Hoi dbng quin trf tring cir vii s6
phidu bau tir cao xudng thip tinh theo sb cb phiin co quyén bidu quyét ca tit cd cb dong
vh dgi dign dy quyén dy hop.
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2. Trrimg hop d8 xéc dinh duge img ofr vién Hbi ddng quin tri, Cong ty phii cing
bé théng tin lién quan dén cic img i vién t6i thifu 10 ngiy trude ngy khai mae hop By
hiji ddng ¢b ddng trén trang thing tin dién tir cia Cong ty dé cd dong co thé tim hibu vé
ciic img cir vién ndy trude khi bé phidu, img o vién Hoi ddng quin tr phai o6 cam kit
biing viin bin vé tinh trung thye, chinh xdc cia cic thing tin ci nhin duge cong bd va
phii cam két thire hién nhiém vy mdt cdch trung thye, cin trong v vi Igi ich cao nhit cia
Céng ty néu duge bilu 1am thanh vién Héi ddng quén trj. Thang tin lién quan dén img i
vién Hoi déng quin ri duge cong bb bao ghm:

a) Ho 1én, ngay, thing, nfim sinh;

b) Trinh 43 chuyén méan;

¢) Qui trinh cong léc;

d) Céc chirc danh quan 1y khic (bao gém ca chire danh Hi déng quin trj cia cing ty
khac);

d) Lii ich cd lién quan i6i Cong ty v cdc bén ¢d lién quan cia Céng ty;

¢) Céc thing tin khic (néu o) theo quy dinh tai Bidu 1é cng ty:

g) Céng ty c6 tréch nhi¢m cing bd thang tin vé cie cong ty méd img cir vién dang
nim gitt chire vy thanh vién Hi déng quén trj, che chire danh quin 1Y khic vi cde lgi ich
ci lién quan 167 cdng ty cia img of vién Hi dbng quin trj (néu cé).

3. Cb déng holic nhém cb déng nim gitr tir 10% dén dudi 20% s cd phin co quyén
biéu quyét duge € cir mdt img vién; tir 20% dén dudi 35% duge dé o hai img vién: lir
35% dén dudi 50% duge dé cir ba (mg vién; tir 50% dén dudi 65% duge d& e bin g
vién, tir 65% trr lén duge A& cir di sb img vien.

Danh sich dé cir phai dupe [3m bing vin ban va phai duge giri cho Chng ty it nhil
nlim {(05) ngiy lim vige trude ngay khai mge Pyi hii déng cb déng.

4. Truimg hop 50 lugng che Gog vién HOi dong quan trj théng qua d€ o vi img cit
viin khing di s lugmg ¢ln thidt theo quy dinh tai khodn 5 Didu 115 Ludt Doanh nghiép,
Héi ding quin trj dwomg nhiém 6 thé A& cir thém img cir vién hodic 1 chirc dé cir theo
quy dinh tai Diéu 1§ cdng ty, Quy ché ndi bi vé quan trj cing ty vd Quy ché hogt ding
ciia Hai ddng quan tri. Cor ché d8 cir hay cdch thire Héi ddng quin tr dirmg nhi¢m 38 i
ing cir vién Hoi dong quan tri phii dirge cong bo rd ring trude khi Bai hii ding cd ding
biéu quyét biu thanh vién Hai ddng quin tri theo quy dinh cia phip ludt.

5. Co quan thiimg trye coa Hoi ddng quan tr gom Chi tich v mdt Phd Chi tich Hai
dbing quin trj (néu eb) eb nhid¢m vy gidi quydt edng vide hiing ngly.

6. Thinh vién Héi ding quan tr phii co cic tigu chudn va didu kién sau diy:

6.1. Li cing din Viét Nam, thuomg trd tgi Vigt Nam; ¢d di ning lie hanh vi din sy
vl khéng thude dbi omg b chim quin 1 doanh nghiép theo quy dinh cda Luft Doanh
nghiép; ¢ sire khoé va phim chit dao dire té, trung thure, ligm khiér, higu bid phap ludt
vit ¢ v thire chap hinh phip lujt.

Trang: 29/58




Dibu 18 th chire vi hoat &lng Cong 1y ¢ phiin Clp nisde Hid Phbng (2026) .

6.2, La cb dong dirge iy quyén cia té chirc nhumg phii s hi t5i thidu 30.000 cd
phiin oo quyén biéu quyét trir 18n; ¢d dang chién luge cia Cdng ty.

6.3. Tét nghiép dai hoc, ¢ nang lye kinh doanh va quan tri doanh nghi¢p. Uu tién
nguin kinh nghiém quén 19 thufe nganh nghé kinh doanh chil yéu eia Cing ty.

6.4, Thanh vién Hoi dbng quin trj phai dép (mg cic tiéu chudn va diéu kién theo quy
dinh tgi khoin 1 Diéu 155 Ludt doanh nghiép.

7. Bi viri mg vién thanh vién Hoi déng quan tr do cd dong Nhi nude d& civ/gidi
thigu, viée lira chon, gidi thidu nhin sy phii bao dim nguyén tic Dang linh dgo todn dign
ciing tic 1b chire, cin bd; thyue hign diy di cac ni dung quy hogch, tiéu chuin, nhin xét,
dénh gid, 340 tpo/bdi dutmg, gici thigu img cit, bd nhiém, mién nhi¢m (khi co) theo quy
dinh ciia Ding va theo phiin cip quin ¥ cén b trrde khi hoan thién hd so dé cit/img el
trinh P hii ddng b déng xem xét, quyér dinh.

Piéu 24. Thanh phiin vii Nhigm ki cia thanh vién Hji dong quin trj

1. Nhiém kv cia Hi déng quin trj 1i ndm (05) ndm. Nhiém k§ cia thinh vién Hji
ddng quin trj khong qué niim (05) nim; thinh vién Hji ding quin trj c6 thé duge bau lai
véii sb nhiém kv khang han ché.

2. Trrimg hop tit cd thinh vién Hii déng quin trj cing kit thic nhidm ky thi cic
thinh vién dé tiép tye 14 thanh vién Hoi ddng quan 1rj cho dén khi co thinh vién mai
dupe biiu thay thé va tiép quin cdng vide.

3. Truémg hgp 6 thinh vién dwoe biu bd sung hodc thay thé thinh vién bj mién
nhiém, bii nhiém trong thiri han nhiém k¥ thi nhiém k¥ cia thanh vién d6 I thid han con
lgi eta nhiém ky Hoi dbng quan trj.

4, Viéc thay thé thinh vién hii ddng quan 1ri co bin theo nguyén tc ké thim. 6 ging
dam bio trong Hoi déng quan trj ¢6 it nhilt 3 thanh vién cil.

5. Cor chu Hi déng quin trj cila cong ty dai chiing phai dam bio 161 thidu 173 tdng sb
thinh vién Hoi ddng quin tri 1 thinh vién khéng diéu hanh. Cong ty han ché 16 da thinh
vién Hai déng quin 1ri kiém nhiém chirc danh diéy hinh cia Cdng ty dé dim béo tinh
diic lip cia Héi dong quén tri.

6. Thinh vién Hi déng quin 1 khing con tr cich thinh vién Hi ddng quén tri
trong tirimg hop bi Bai hai ddng b déng mién nhiém, bai nhidm, thay thé theo quy dinh
tai Diéu 160 Luft Doanh nghiép.

7. Viée bé nhiém thanh vién Hji déng quin trj phai dige cdng bd théng tin theo quy
dinh phap ludt vé cong b thing tin trén thi trwdmg chimg khodn.

§. Viéc blu, mifn nhiém, bdi nhiém thinh vién Hji dong quan 1rj (nhén sy do ¢d
ding Nh nude dé civ/gidi thidu) phai bio dam nguyén tic Ding lnh dgo twin dién cing
uic cin b (quy hogch, tidu chudn, gidi thiéu, nhin xét, dinh gif, bo nhiém, mién
nhigm...) theo quy dinh ciia Diing vi phin cip quan Iy edn bd. Ngwi dgi dién phin vin
nhé nurde b trich nhiém bio cdo xin ¥ kién co quan dai dién chi 5o hire trede khi tham
gia hidu quyét 181 cude hop Hai ddng quin tri vt Pgi hoi ding cb dong; thye hign bidu
- Trang; 3088
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quyét theo ¥ kién/chi dgo cia co quan dai dién chii s& hitu vi phit hop quy dinh phép ludt,
Diéu 1¢ Cong 1y.

Diéu 25. Quyén hgn va nghia vy cila Hai dbog quin tr

1. Hii dbng quéan trj b oo quan quan Iy Cong ty, o toin quyén nhin danh Cong 1y d&
quyét dinh, thie hign quyén v nghia vu cis edng tv, trir cic quyén v nghia vu thude
thim quyén cia Pai hii dbng cb déng.

2. Hiji ddng quan trj c6 trdch nhiém gidm sét Tong Gidm dbe va cic cin b quin Iy
khiic trong di¢u hinh edng viée kinh doanh hiing ngiy cia Cong ty.

3. Thinh vién Hi dong quan trj s& dupe phin cong gidm sit timg finh vire hoat ddng
cita Téng Gidm ddc va b mdy quin Iy,

4. Quyén vi nghia v cia HOi ddng quin tri do lujt phap, Diéu 18 cong ty vi Pigi hoi
ding cb dong quy dinh. Cy thé, Hoi déng quén trj c6 nhimg quyén han vi nghia vy sau:

#) Quyét dinh chién lupc. ké hoach phat trién trung han v ké hoach kinh doanh hiing
nim ciun Cong ty;

b Kién nghi logi ¢é phin va thng 56 ¢d phin duge quyén chio bin cla timg logi; dé
xuilt phuong dn phat hinh cb phiéu, trdi phidu (bao gom i phidu chuyén d6i) vi cdc
chimg khodn khic (néu c6) theo quy dinh phip ludt va thim quyén cia Doi hoi ddng b
dimg.

¢) Quyét dinh bin ¢d phin chua bén trong pham vi s6 cd phin dwge quyén chao bin
eiin timg logi; quyét dinh huy déng thém vin theo hinh thire khic theo quy dinh phap ludt
v Pidu J&.

d) Quyét dinh gid ban/gid chio bin ¢b phin. trai phidu vi céc chimg khodn khic ciia
Céng ty trong pham vi tham quyén vivhofic theo by quyén cia Dai hii dbng cd déng theo
quy dinh phip lugt.

d) Quyét dinh mua lgi ¢b phin theo quy dinh cia phip lujt, (khéng qua 10% ng 56
ey phiin cin timg logi d& hdn trong thisi han 12 thing) v cdc tnrimg hop mus loi khie
theo quyét dinh cia Dygi hdi dbng cb dong.

€) Quyét dinh phuomg én diu e, dy dn ddu W trong thim quyén v gidi han theo quy
dinh cia phip ludt; 16 chire ban hanh va thire hign cor ché phin cip/quy trinh quyét dinh
ddu ur ndi bi.

2) Quyét dinh giai phap phit trién thj tnrémg, tiép thi vi cdng nghé.

h) Théng qua hgp dong mua, ban, vay, cho vay vi hop dong, giso dich khic cb gid trj
tir [35%) téng gid trj vl sin i lén duge ghi rong bao cdo i chinh gin nhit cia Cong
by Va hop ddng, gino dich thude thim quyén quyét dinh cia Dai héi dong cd déng theo
quy dinh tai diém d khoin 2 Didu 138, khoan | vii khodn 3 Diéu 167 Luit Doanh nghigp.

i) Biim, mién nhiém, bili nhiém Chil tich Hai ding quan trj; bd nhigm, mifn nhigm, ki
két, chim dint hop dbng déi vii Tdng gidm dbe, Pho Thng gidm dbe, Ké todn tnnimg;
quyet dinh tién lromg this lao, thudmg va Igi fch khie cia nhimg ngudi quan 1y 86, DE cir
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nguiri dai dién phin vén ciia cong ty tham gia quin irj 1i cde doanh nghidp co vin gop
vt quyét dinh mire this lao, quyén lgi khic cia nhimg nguéi do.

Hii déng quin tri quyét dinh thit Iao cu thé cho timg thanh vién H{i dong quén tr,
Ban Kifm sodt vi Ban Thi ky/bé phiin giop viée theo quy ché ngi bd.

k) Gidim s&t, chi dao Téng gidm déc va ngudi quén 1y khic trong diéu hinh cing vife
kinh doanh hiing ngiy caa Céng ty.

1) Quyét dinh co cu td chire, ban hinh quy ché quin Iy ndi bj cia Cong ty; phé
duyét cic dinh mirc; quyét dinh thanh 1ip cong ty con, lién doanh (néu co), chi nhinh,
vin phong dai dién va dja diém kinh deanh; quyé dinh vige gop vén, mua cb phin vi
viée mua/bén phin vén gép/cd phin cia doanh nghiép khic theo quy dinh phip luit vi
Biéu 1&.

m) Duyét chuemg trinh. ni dung ti liéu phuc vu hop Dyi héi ddng cb déng; trigu tip
hop Dgi hoi déng cb ddng holic &y ¥ kién dé Dai hii ddng cd ding thong qua nghi quyét.
n) Trinh bdo cdo tai chinh hing nitm 48 duge kiém todn 1én Dai hii ddng cb ding.

o) Kién nghj mirc ¢d tlre durgre tri; quyét dinh thiri han vi thi tue tri e tire hode xir Iy
I& phit sinh trong qud trinh kinh doanh theo quy dinh phip lujt va Diéu 1§,

p) Kién nghj vide 1 chirc lgi, giai thé Céng ty; véu ciu pha san Cong 1y.

q) Quyét dinh ban hinh Quy ché hogt dong Hi ddng quin trj, Quy ché ndi bo vé
quiin trj cng ty sau khi duge Dgi hoi ddng cb déng thing qua; Quy ché vé cdng bo thing
tin cua Cong ty theo quy dinh.

s) Quyén va nghfa v khic theo quy dinh cin Lujt Doanh nghiép, Ludt Chimg khodn,
quy dinh khée cia phap gt va Didu 18 cong ty.

5. Hoi déng quan tri phai bio cdo Dai héi dong eb dong két qua hoat ddng cia Hpi
dbng quin trj theo quy dinh tai Didu 280 MNghj dinh s& 1552020/ND-CP ngiy
11/12/2020 i Chinh phii quy dinh chi tiét thi hanh mét s& didu cia Lujt chimg khodn,

6. Khi thyre hién ehire niing v nhidm vu cia minh, i dong quén trj tin thi ding
quy dinh cia phép ludt hién hanh, Diéu 18 niy vA quyét dinh cila Dai hii ding cd ding.
Trong trrimg hop quyét dinh do Hii dong gudn trj thing qua trdi vai quy dinh cila phip
lufit hidn hinh hodle Diéu 1¢ ndy giy thigt hai cho Cang ty thi cde thanh vién chilp thudn
théng qua quyét dinh do phai cing lién dai chiu trich nhiém ci nhin vé quydt dinh dé vi
phi dén bit thiét hai cho Céng ty; thanh vién phan d6i thing qua quyét dinh ndi trén
dirgre mién trir tréch nhiém,

7. Truimg hgp thanh vién Héi ddng quin trj ddng thin 14 Nguid dai dién phin vin
nhi nude tal Cong ty, ngodi cic quyén han va nghin vu cia thanh vién Hoi ding quan tri
theo Diéu 1é ndy vi phap lujit co lign quan, ding thii phai thue hién quyén vi nghfa vy
theo quy dinh tai Luft quin Iy va diu tr vin nhi mrde tai doanh nghidp v Quy ché hogt
diing cita Ngudi dai dién phin von nhi nude.

Héi ddng quan 1r/Cong ty bio dam cung cip hd so, i lidy va thid gian cin thié dé
Ngrini dai dién phiin vin nhi nude tai ciing ty thye higén quy trinh xin § kién,
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Didu 26. Thi lao, thirdng vi lgi ich khic cia thanh vién Hji déng quin tri

. Cang ty eb quyén tra this lao, thuémg cho thanh vién Hi ddng quin trj theo két qua
vi higu qus kinh doanh.

2. Thimh vién Hoi dbng quén trj duge huimg thi lao cing vide va thidng, Thil lao
cong vige duge tinh theo 56 ngiy cdng cin thiét hoan thanh nhiém vy cia thash vién Hgi
ddng quin trj vil mire thit lso mdi ngity. Hoi dbng quin trj dir tinh mire thit lao cho timg
thinh vién theo nguyén tic nhit tri. Téng mire thi lao vi thidmg cia Hoi déng quin tri
do Dai hoi déng cd ddng quyét dinh 1ai cube hop thiimg nién.

3. Thib lao cia timg thanh vién HGi ddng quin trj duge tinh vio chi phi kinh doanh
ctin Cong ty theo quy dinh cla phdp luft vé thué thu nhip doanh nghiép, duge thé hign
thinh muc riéng trong bio céo tai chinh hing nim cla Cong ty vii phii bdo cio Dgi hi
déng co ddng tai cude hop thuimg nién.

4, Thanh vién H)i ddng quin tri nim gitr chire vy diéu hinh hode thanh vién Hoi
déng quén trj lim viéc tai cac tidu ban cia Hi ddng quin trj, hofic thyc hién nhimg cdng
vige khic ma theo quan diém ctla Hii déng quin trj & nim ngodi pham vi nhiém vy
thing thuimg cia mdt thinh vién Hoi ddng quin 16, ¢d thé dupe tma thém tién this lao
durdi dang mit khodn tin cong tron géi theo timg Idn, lwomg, hoa héng, phin trim loi
nhuiin, hode dudi hinh thire khac theo quyét dinh eia Hai ddng quan tri,

5. Thanh vién HGi ddng quin trj cd quyén duge thanh toin it ci cic chi phi di lai.
fin, & vi cic khodn chi phi hgp 19 khic mi ho da phai chi trd khi thye hign trich nhigm
thanh vién Hdi ding quan tri cia minh: cée chuyén ciing tdc, d6i ngoai, hii thio cfin thidt
do Hoi ding quin tri ot di; bao gdm i cic chi phi phit sinh trong vie téi tham dit edc
cufe hop cia Hbi dong quan tri, holic cdc tiéu ban cia Hol dong quan tri holic Bai hi
diéng cb ding,

6. Thinh vién Hi dong quin trj b thé duge Cng ty mua bdo hiém trich nhiém sau
khi e syr chiap thuiin eia Dai hdi ddng ob ddng. Bao hiém nay khang bao gdm bio hiém
cho nhitmg trich nhi¢m cia thianh vién Hii dong quan tr lidgn quan dén viée vi pham phip
ludt vi Bidu 1¢ cdng ty.

Piéu 27, Chit tich, Phé Chit tich Hii ddng quéin tri

I. Hii ddng quin trj phii lya chon trong s cdo thanh vién Hoi dong quin i dé biu
ra Chid tich, Hai ddng quan tri ¢d thé biu mdt Phi chi tich (inr khi Dai hii ding cb ddng
guver dinh khic),

1.1. Chil tich Hoi ddng quan trj khing kiém chire Thng Gidm dbe cia Céng ty (trir
khi Luit hién hinh cb quy dinh khic).

1.2, Chid tich Hii dbng quin tri 1 ngudi dai dién theo phip ludt cia Cong ty, ddng
thiri [a Bi thur Déing iy cdng ty (trir giai dogn chuyén tiép kién todn cae chirc danh gitra
hai nhiém ky),

|.3. Negwéi gilr cuomg vi Chit tich Hii dong quan trj wdi doi khong duge qué tudi
nghi huu theo quy dinh cia Phap luft (Ngoai trir ¢6 ¥ kién khic ciia Chid sér hiu).
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2. Chii tich Hii déng quén trj ¢6 cie quyén va nhiém vy sau:

2.1. Chii tich Hoi déng quin tri phii trigu tip vA chi wa Dai hii ddng C& ddng; chi
dno lip biio cdo tii chinh hiing nim; Chi dgo 1dp ké hogch dii han, trung han vi hing
nim; Chi dgo chudn bj céc i ligu, ndi dung, chwong trinh BHDCD theo quy dinh dé
trinh HDPOQT phé duyét,

22. Lip chuong trinh, ké hogch hopt dgng cta Hoi dbng quin tri; phin cong cic
thinh vién Hai dbng quin trj kiém tra, gidm sdt cde hogt ddng coa Clng ty.

2.3, Chudn bj hojc chi dgo viéc chudn bj chuomg trinh, ndi dung, ti liéu phyc vy
cudc hop, tridu tip vi cha toa cude hop Hoi dbng quin tri.

2.4. T chirc vige thing qua nghj quyét, quyét dinh ciin Hai déng quén tri.

2.5, Gidm st qua trinh 18 chire thire hién cde quyét dinh ctia Hi dong quin trj.

2.6, Quyét dinh mua sim 1ai sén cd dinh khang thude thim quyén cia Dyi hji ding
ob ddng. Hai dbng quin trj theo quy ché/quy dinh ndi b cia Cng ty.

2.7, Quydt dinh bd nhiém, mién nhiém, cdch chirc, khen thudmg, k¥ ludt, ky hop ding
lso ding v quyét dinh mic luong, Tgi ich khic d6i vai truimg, pho cde phing ban, xi
nghiép, chi nhanh; K& todn tneémg Ban QLCTCN, Ban Thir ky Céng ty, Thu ky Ch tich,
ther ky Tong Gidm dic, dui dign Céng ty tai cic lién doanh.

2.8. Quyét dinh tiép nhin lso ding véi che truimg hgp tuyén dyng va k¥ hop dong
lso dgng véri ky hgn | niim trd lén, trén co si dé nghj cia don vi duge Téng Gidm
dbe/Phd Thng gidm dbc duyét.

2.9, C6 rich nhiém thay mit Hoi dbng quan tri ky céc van bin, quyét dinh, guy dinh,
théa thudn thude thim quyén cia Hi dbog quén trj va da duge Hai dbng quin trj thdng
qua theo ding quy dinh.

2,10, Ciic quyén v nhigm vy khic theo quy dinh cta Lujt Doanh nghigp vi Diéu 18
nay.

3. Triimg hop Chi tich Hoi dng quin trj ving mit hodic khong thé the hign duge
nhiém vy cia minh thi phai iy quyén bing vin bin cho mit thinh vién khic thye hign
quyén v nghia vy elia Chi tich H& ddng quén tr,

Triremg hop khdng ¢6 ngudi duge by quyén holic Chii tich Hi déng quan trj chi,
mit tich, bj tam giam, dang chip hinh hinh phat ti, dang chitp hanh bign phap xi& 19 hanh
chinh tai cor sér cai nghién bt budc, co s& gido dyc bit bude, trén khai nai cur tn, bj han
ché hodic mit ning lyc hinh vi din sy, eb khd khiin trong nhin thirc, lim chi hinh vi, bj
Toa dn chm ddm nhiém chire vy, cdm hinh nghé hode lAm cdng vide nhit dinh thi cde
thanh vién con lai biu mdt ngudi trong sb cdc thinh vién gir chire Chi tich Hi ddng
quiin trj theo nguyén tie da s thinh vién can 1pi tin thianh cho dén khi cé quydt dinh mdi
ciia Hoi déng quan trj.

4. Pho Chid tich Hi ddng quén trj ¢b cie nhiém vy vi quyén han nh sau:

4.1. Tham miru vi gidi quyét theo dy quyén cia Chi tich HPQT cae viin d¢ phat
sinh lién quan dén nhiém vy quyén han cia HOI ddng quin tri.
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4.2. Chudin bj chwong trinh, ndi dung, ti liéu cudc hop cia HPOT,

4.3, Tu véin cho Hiji dng quin trj vé thil tyc phap 1§ cia cic cude hop.

44, Tu vin cho Chil tich H3i déng quan trj vé cde viin d& 16 chire vi hoat didng cia
HGi dbng quin tri theo quy dinh cia Phip lujt

4.5. Tham mru cho Chi tich Hi dong quin tri trong gidi quyét khiu ngi, tranh chip
lign quan dén cic viin dé hoat dong cia HYi dbng quin tri theo quy dinh cila Phap lut.

4.6. To chirc cie cude hop cia Hi ding quin trj va Dai hdi déng cb dong theo phin
cong cia Chi tich Hdi déng quin trj hoic H}i déng quin tr.

4.7. Hwdmg diin Thir ky Lip bién bin cic cue hop Hai ddng quén tri.

48 Cha toa cie cudic hop theo phin cong cia Chil tich HGi ddng quin trj hode Hgi
ding quan tr.

5. Truémg hop Chi tich Hi ding quén trj ¢6 dom tir chire hodic bj mién nhiém, bai
nhigm, Hi dong quén tri phii biu ngwii thay thé trong thi han [10 ngiy] ké tir ngay
nhdn dom tir chire hofic bj min nhiém, bai nhiém,

Diéu 28, Ciic cude hop Hji dbng quin tri

1. Tribmg hep Hi dbng quan trj bdu Chii tich thi cude hop diu tign cia nhidm ky
Hoi déng quin trj dé biu Chil tich v ra cac quyét dinh khic thude thim quyén phiti duge
tién hinh trong théi han by (07) ngiy lm vige, ké tir ngay két thie biu cir Hoi ding
quin trj nhiém ky do. Cuje hop ndy do thanh vién cé sd phitu bdu cao nhit tridu tip.
Truimg hop cé nhiy hon mét (01) thanh vién 6 sb phidu biu cao nhit va ngang nhau thi
cdc thanh vién 48 biu theo nguyén tic da s& mdt ngre trong s0 ho tridu tip hop Hi
dbng quan trj.

Thimh vién Hii ddng quin trj i Nguii dai dién phiin vén nha nude, cing cic thinh
vién Hi déng quin tri duge ob ddng nhi nude dé cir tham gia Hi déng quin trj co nghia
vy thye hign thim quyén biéu quyét tgi cude hop tuiin this quy dinh cia phap lujt vé quin
Iy vt dilu tir vin nhi nude i doanh nghiép v Quy ché hoat ding cia MNeuin dai dién
phin vén nhi mrde, bao gom nghia vy bio cdo. xin ¥ kién/chi dao bing viin ban trude khi
hiéu quyét bau Chil tich, Phé Chil tich i ddng quin tri va cic ndi dung thude dién phii
xin ¥ kién,

2. Ciie cude hop thutmg ky: Chi tich Hi ddng quin trj phii trigu tip cic cube hop
Hi ddng quan tri, lip chuong trinh nghj s, thir gisn vi dia diém hop it nhit ba (03)
nghy trirde ngay hop dy kién. Chil tich c6 thé trigu wip hop bit kv khi nio thiv cin thiéy,
nhung it nhit 14 mdi quy phai hop mét (01) lan.

3. Cae cude hop bit thuimg: Chib tich phai tridu tip hop Hii ddng quén tr, khing
duge tri hodin néu khong co 1y do chinh déng, khi mdt trong s6 cde dbi nrong dudi diy dé
nghj biing vin bin trinh biy myc dich cude hop va cic van dé cin bin:

3.1, Tong Gidm dbc hode it nhilt nfim (05) cin b quin Iy,

3.2, [t nhit hai (02) thanh vién HOi dbng quin trj.

3.3. Da sb thinh vién Ban kiém soét.
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4. Dé nghi quy dinh tai khodn 3 Difu niy phai duge lip thinh viin bin, trong 46 néu
¢ mue dich, vén dé cin thio lufin v quyét dinh thude thim quyén cda Hoi ddng quin tri.

5. Chi tjch Hoi déng quin trj phai tridu tip hop Hji dong quén trj trong thii han 07
ngdy Jam vige, ké tir ngiy nhin duge dé nghi quy dinh tgi khodn 3 Diéu niy. Trsimg hop
Chi tich khong triéu tip hop Hai déng quin trj theo dé nghj thi Chil tich phai chju trich
nhi¢m vé nhimg thiét hai xay m @8i voi cong ty; nguii d& nghi c6 quyén thay thé H
déng quan irj triéu tip hop Hoi ddng quan trj.

6. Trtmg hop ¢6 yéu cu cia kiém todn vién ddc tgp, Chi tich Hoi dong quan trj
phiii trigu thp hop H@i dong quin trj 8 bin vé bio cdo kiém todn vi tinh hinh Céng ty.

7. Dja diém hop: Cic cudic hop Hoi ddng quin trj s& dwge tién hinh & dja chi da ding
k¥ ciia Cong ty hodic nhimg din chi khac trén linh thé Viét Nam theo quyét dinh cia Chi
tich Hai dbng quén trj vi duge sy nhit iri cia Hoi dong quén tri.

#. Thong bdo vi churong trinh hop:

Théng bio hop Héi déng quin tri phii duge gin trude cho cie thinh vién HYi dong
quén trj it nhit ba (03) ngiy trude khi 16 chirc hop, cic thinh vién Hi ding co thé tir
chéi théng bo mai hop bing viin bin va vige tir chii ndy cd thé cé higu lyc hdi 1. Thing
bio hop Hi déng phii duge lim bing van bin liéng Viét va phii thong bito ddy di
chireme trinh, théri gian, dia diém hop, kém theo nhitg ti ligu ciin thiét v nhimg viin dé
s& duge bin bae va bidu quyét 1ai cude hop Hai dbng vi ede phiéu biu cho nhimg thinh
vién Hji dong khing thé du hop.

Thing bio méi hop duge giri bing buu dién, fax, thu dign tr hoe phurong tign khic,
nhumg phii biio dim dén duge dia chi cla timg thinh vién Hoi dong quan trj duge ding
k¥ tgi Cong ty.

9, Cude hop Hoi ddng quén tri duge tién hinh khi ¢ tir ba phiin tr tdng s6 thinh vién
trér & dy hop. Trutme hop cude hop duge triéu tip theo quy dinh khodn ndy khdng di 56
thinh vién dir hop theo quy dinh thi duge trigu tip Jin thir hai trong théi han 07 ngdy.
Trutmg hop ndy, cude hop duge tidn hinh néu ¢6 hom mit nira sb thinh vién HOi dong
quin trj dur hop.

10, Bidu quyét: Trir quy dinh tai Khoin 4 Didu 41 Diu 1§ nay. mbi thinh vién Héi
déng quén trj hofic ngui dugc uy quyén trye tidp ¢6 mit vii e cdch cd nhin tai cude
hgp Hiji déng quin trj s& co mft (01) phiéu biéu quyét.

11. Cong khai lgi ich: Thinh vién Hji ddng quin trj trwe tiép hofic gidn tidp duge
huémg lgi tir mdt hop déng hodic giao dich da duge ky két hodic dang dy kién ky két vai
Céong ty vt bié 1d minh ¢ lgi ich trong 6, s& phii cong khai ban chit, ndi dung cua
quyén lgi d6 trong cude hop mé Hii ddng quin tr lin diu tién xem xét viin dé ky két hop
déng hodic gino dich ndy. Hojic thimh vién niy c6 thé céng khai diéu dé tgi cude hop diu
tién ciin Hi déng quin trj duge 16 chire sau khi thinh vién niy biét ring minh ¢b lyi ich
hofic sé c6 lgi ich trong giao dich hofic hgp ding lién quan.

g —
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12. Bidu quyét da sb. Hoi ding quin trf thing qua cde nghi quydt vt r quyét dinh
béng cich tufin theo ¥ kién tin thinh cia da s6 thinh vién Hi ddng quin tri o6 miit (irén
50%). Truimg hop sb phiéu tén thinh va phin ddi ngang béng nhau, 14 phiéu ciia Chil
tich s& 14 14 phidu quyét dinh.

13. Hop trén dién thogi hojic cic hinh thire khde. Cude hop cin Hai ddng quin trj c6
thé 1 chire theo hinh thirc nghj sy gifta cdc thinh vién cia Hoi ddng quan trj khi vt ca
hodic mét s thanh vién dang & nhimg dia diém khac nhau véi didy kién 1 mdi thanh vién
tham gia hop déu co thé:

13.1. Nghe céc thimh vién Hi ddng quin trj khéc cing tham gia phat bidu trong cubde
hop.

13.2. Néu mudn, ngudi d6 cb thé phit bidu véi tit cd cic thanh vién tham dy khic
midt cch dbng thir.

Viée trao ddi gitta cic thinh vién cb thé thire hign mdt cach true tiép qua dién thogi
hodie biing phuong tién lidn lac théng tin khic (ké ca viée sir dung phiromg tign niv didn
ra vio thivi diém thing qua Diéu 1¢ hay sau niy) hode 1 két hop tit ca nhing phuong
thirc ndy. Theo Didu 1€ ndy, thanh vién H ﬂﬁrng quin tr} tham gia cudc hop nhu viy
duge coi li “ed mit” tgi cude hop d6. Dja diém cude hop duge th chire theo quy djnh niy
I dia diém ma nhom thinh vién Hi ddng quin tri ddng nhit tip hop lai, hode néu khing
cd mit nhém nhur vily, 1 dia diém ma Chi tog cude hop hién dién,

Ciic quyét dinh duge thdng qua trong mdt cude hop qua dién thoai duge © chire vi
tién hinh mét cich hop thire s& ¢6 hidu lye ngay khi két thic cude hop nhimg phii dirge
khing dinh bing cdc chit ky trong bién ban cda tit cd thinh vién Hpi ddng quén trj tham
dy cudyc hop niy.

14. Nghj quyét durge thong qua biing hinh thirc 1y ¥ kién bing viin ban.

Nghi quyét bang vin bin phéi ¢6 chir ky cta it ci nhimg thinh vién Hoi dong quin
tr sau diy:

14.1, Thinh vién co quyén bidu quyét vé nghi quyét ti cude hop Hi ddng quan tri,

14.2. SO legmg thanh vién b mit khing thiip hon sb lugng thanh vién 16 thidu theo
quy dinh dé tién hinh hop Hi ddng quéan tri.

Nghi quyét logi niy co hidu lye vi gia trj nhir nghj quyét dirge ce thanh vién Hoi
ding quin trj thdng qua tai mdt cude hop duge triéu tip va b chirc theo thing 1§, Nighi
quyét co thé duge thng qua bing cdch sit dung nhidu bin sao cia cing mdt vn bin néu
moi bén sao dé co it nhilt mét chir ky cia thanh vién.

15, Bién bin hop Hii ddng quin tri.

Chii tich Hai dbng quan trj cd trich nhiém chuyén bién ban hop Hoi déng quan tr
cho cic¢ thimh vién vii nhimg bién ban dé s& phai duge xem nhu nhimg blng chirng xic
thyre vé cing vige da dugce tién hanh trong cée cule hop 36 trir khi co ¥ kién phin ddi vé
ni dung bién ban trong thin hgn mudi ngay ké tr khi chuyén di. Bign bin bop Hgi ddng
quin trj duge 1p biing tiéng Viét, b dd nfi dung theo guy dinh tai khoan | Bicu 158
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Ludt Doanh nghiép v& phii c6 chit ky cia tit ci cde thanh vién Hi déng quin tri tham
di cude hop.

Pidu 29. Ciic tiéu ban thuje Hji dong quin trj

I. Hoi déng quin trj co thé thanh lip tiéu ban tryc thude & phy triich v& chinh sach
phat trién, nhin sy, luong thutmg, kiém todn ndi b, quén Iy nii ro... S lugng thinh vién
ciia tiéu ban do Hii déng quan tri quyét dinh ¢ 1di thidu 1 03 nguii bao gdm thanh vién
ciin Hoi déng quin tri vii thanh vién bén ngoai. Hogt ding cda tidu ban phai win thi theo
quy dinh ciim Hoi ddng quin trj. Nghj quyét cia tifu ban chi ¢6 hi¢u lye khi co da sb
thanh vién tham du vi biéu quyét théng qua tai cudc hop clia ticu ban.

2. Vige thye thi quyét dinh ciin Hii ddng quin tri. hofic cia tifu ban trye thude Hji
dbng quan tri phai phit hgp véi céc quy dinh phap ludt hién hinh va quy dinh tai Diéu 1§
céng ty, Quy ché ni b vé quan iri cong ty.

Diéu 30, Ngwdi phy trach quin tri Chng ty

. Hi ddng quén tri cia Céng ty phai b nhigm it nhét 01 ngudi phy trich quin irj
cong tv dé hd trg cong tic quin tri cong ty tai doanh nghiép. Ngudi phu trich quin trj
cfmg ty et thé kiém nhiém Hm Thir ky cong ty theo quy dinh tpi khodn § Diéu 156 Luit
Doanh nghiép.

2. Nguiri phy trich quin tri cdng ty khong dupc ddng thisi 1am viée cho 16 chire kiém
todn duoe chilp thudn dang thure hién kiém todn cde bao cho thi chinh cia Céng ty.

3. Ngwiri phuy trach quan trj céng ty co quyén vi nghia vy sau:

u) Tur viin HOi ddng quan trj rong vige 1h chire hop Dai hii déng eb dong theo quy
dinh v cie cong viée lidn quan gitra Cang ty va b dong;

b) Chudn bi cic cude hop Hi déng quin tri. Ban kiém sodt va Dgi hi dong e ding
theo véu ciu cia Hii dbng quin tri hofie Ban kiém sodt;

¢) Tur viin v thii e clia cde cude hop;

d) Tham dyr cic cude hop:

d) Tur viln thi tye 1ap cic nghj quyét cim Hi ddng quin trj phit hop véi quy dinh ci
phip lut;

¢) Cung ciip cac théng tin tii chinh. bin sao bién ban hop Hi dﬁl‘lg quan try vii cic
thomg tin khde cho thinh vién Hi dbng quén tri v thinh vién Ban Kiém sodt,

g) Gidm sdt va bao cio Hoi ddng quan trj vé hogt ding cong bd thdng tin cia Cong ty

h) La ddu mdi lién loc vii cdc bén ¢0 quyén loi lién quan;

i) Béo mit thang tin theo cdc quy dinh ca phip ludt vi Didu 1§ cong ty;

k) Che quyeén vi nghia vy khic theo quy dinh cia phip ludt.

CHUONG VIII: TONG GIAM DOC VA NGUOT PIEU HANH KHAC
Piéu 31. T chire bj may quin Iy
1. HE théng quén I¥ cia Chng tv gdm:
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a. Ban diéu hinh Cdng ty (gbm: Tdng Giam dbec, Pho Ting gidm dbc va Ké todn
trurmg);

b. Cic phing, ban chite ning Cong ty:

c. Cée chi nhdnh, xi nghiép, viin phong dai dién va tvomg dummg.

2. Hé théng quin 1y cta Cang ty phai dim bio bd miy chiu trich nhiém trude Hai
ddng quan trj v chiu si gidm sat, chi dpo cia Hoi déng quin trj trong cdng viée kinh
doanh hiing ngay cia Cong ty. Cng ty cd mdt Tong Gidm dic, cac Phd Tong Gidm dbe
via mit Ké todn tnrémg. Viée b nhiém, midn nhiém, bii nhiém cdc chire danh néu trén
phii dirge théng qua bing nghi quyét, quyét dinh cia Hi dbng quin tri. Téng Gidm déc,
cic Phé Téng Giam dbc co thé dbng thési 14 thanh vién Hbi dbng quin tri.

Diéu 32. Ngwoi diéa hanh Cing ty, phin cip Cin bd quin I¥

I. Nguini didu hianh cong ty:

a. Ngwini didu hinh Cong ty bao gbm Téng gidm dbc, cic Phé Tdng gidm dbe (khdng
qui 03), K& todn trudmg.

b. Trén co s dé nghj cia Tdng gidm dbc va phit hop voi co clu td chire, ké hogch
nhin sy, dinh bién lao ding va céc quy ché ndi b cia Cong ty, Hoi ddng quén tri xem
xét, quyét dinh viée tuyén dung/bd nhidm/thué nguiri diéu hinh Cong ty (néu cln) vé sé
lwgmg, clire danh, tidu chuin, didu kién, quyén han, trich nhiém, ché 46 d4i ngd theo quy
dinh cin phap luft vi cic quy ché do Hoi dbng quin tr ban hinh,

Yéu ciu vil quy trinh di voi cic chire danh quin 1Y nay thude dién phai thire hién
theo nguyén tic Pang linh dgo toin dién cong tic cin bi. Treimg hop ndi dung quyét
dinh thude dién Npudi dgi dién phin vin nhi mrde phii bio edo xin ¥ kiénichi dao co
quan dgi digén chi s hita trude khi tham gia biéu quyét, thinh vién Hii ddng quin 1 14
Nguiri doi dign phiin vén nhi nude chi thye hién biéu quyét theo ¥ kién/chi dao hole
trong pham vi iy quyén hop 18; néu dén thid didm hop chim 6 ¥ kién/chi dgo thi Chi
tich HGi ddng quin tri xem %& holin eude hop hode hodn vide xem xét/hiéu quyét dbi v
nii dung 36 & bado dam tuln thii.

Nguriri didu hanh Céng ty ¢b trich nhiém thye hién chire rich duge giao trung thye,
citn trong, tadn thi nghi quyétquyét dinh cia Dai hii ddng ob dbng, HOi dong qudn tr,
chi dao ciia Tong gidm dic vit cde quy ché ndi bi; chiu trdch nhigm vé keét qua thue hién
nhi¢m vy nhidm hd try Cong ty dat myc tiéu hoat ddng va 1d chire.

¢. Mire lwong, tién thi lao, loi ich vi cde diéu khoan khic cia Tong Giam dic, Pho
Téng Giam die, K& todn trudmg vi cin b quin Iy khie do Hi dbng quin tri quyét dinh
hofic dirge quy dinh trong cac quy ché quan 1Y ndi b i Cong ty do Hi ddng quan tr
guyét dinh ban hinh.

d. Tién hrong ciia ngwdl diéu hanh duge tinh vao chi phi kinh doanh ciia Cong ty
theo quy dinh cia phap lufit vé thué thu nhdp doanh nghi¢p, duge thé hign thanh muc
riéng trong bdo cdo tai chinh hing nim cia Cong ty v phii bio cdo Dai hi déng cb
ding tai cudc hop thuomg nién.
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2. Phitn cip Cin bd quén Iy gbm:

a. Cin b quin Iy clp cao (quin 1y cdp cong ty): Tong Gidm dbc, Pho Tong Gidm
dbe. Ké toan trimg, Chil tich/Gidm dde céng ty con.

b, Cén bd quin I¥ clp trung (quéin I¥ cip phing/Ban/ Chi nhénh):

4+ Chp trrémg vh twomg duomg bao gdm: Trrémg cde phong. Gidm dic cic xi
nghiépichi nhénh, Gidm déc Ban quén 1y cong trinh cip nude va V¢ sinh thanh pho vi
eac chire danh tweng duong khic; dgi dign cia Cong ty tham gia HDQT/ HRTV, Phi
Gidm de cdc cbng ty con, tnrdmg Vin phang dai dign, Ngudi phy trach quan trj cong 1y,

+ Chp phé va wong duong bao gbm: Pho trudng cde phong; Phd Gidm doc cie xi
nghiép/chi nhanh; Pho Gidm dée, K& todn trudng Ban quin 1§ cong trinh cdp nude va Ve
sinh thanh phé, Trg 1§ Chil tich — Téng Gidm déc; dai dién viin cila Cong ty 19i chc cing
ty con/dom vi thinh vién, tnrdmg cac phong ban tai che cdng ty con/dom vi thiinh vién.

¢. Cén bd quin 1§ co sé Td truimg che 18 nghiép vy (tdng hop, k¥ thudt...), tb viin
hénh, th ko dudmg sita chita, th quén ¥ va kinh doanh nude may: pho tnnimg cde phing
ban tai chc cdng ty con/don vj thinh vién.

d. Viée quin 1y cin bj thire hign phii dam bao nguyén tic theo quy dinh cia Ban
Chéip hinh Trung wong Dang vé cong tic cén b, cie quy ché/quy dinh el Biing dy vi
Céng ty vé tih chire cin b, Khi thie hién cong tie quy hoach, lya chon, gidi thi¢o, citbi
nhiém Ngwini dai dién phin vén nha nude tai Cang ty va tai cic doanh nghigp do Cong ty
dhu tr (néu eb). 1 tién xem xét ngudn nhin sy tai chd (edn b, ngudi lao ding cia Cong
ty vh cde dam vi thimh vién) trén co s0 dip img tiéu chudn, didu kién, quy hoach va yéu
cau nhiém vy

Didu 33. B nhiém, mién nhiém, nhigm vy vi quyén han cia Tong gidm dbc

I. HPQT bé nhiém mét thinh vién trong HPQT hofe thué ngudi khic 1am Tong
Gifim dic va quy dinh mire luong. thi lao v céc i ich lidn quan khic. Thng gidm doc 1
ngudsi diéy hanh cong vige kinh doanh hiing ngay ciia Cong ty; chju sur gidm sit cda Hi
ddng quan tri, Ban kiém sodt; chiu trich nhiém trrde Hii ddng quan trj vi truoe phip
luft vé viée thye hién quyén. nghia vy duge giao,

2. Nhiém ky ciia Téng Gidm dée 14 5 niim vi ¢6 thé duge bb nhigm lai vai s6 nhiém
ki khing han ché nhumg khong kéo diii qui tudi nghi hiu theo quy dinh cia Phip ludi
(Ngoai trir cé ¥ kién khic cia Co quan dai dién chii s6 hiru), Téng gidm dbe phai ddp img
cdic tiéu chudn, diéu kign theo quy dinh cia phip lujt v Diéu 1¢ cling ty.

3. Titu chufin vi didu kién lam Téng Gidm ddc

3.1. Khang thude dii trgng quy dinh tyi Khoin 2 Didu 17 Ludt Doanh nghiép.

3.2. C6 trinh &8 chuyén mdn vivholc kinh nghiém tam viée thye 1€ trong quén tr
hogt ding sén xudt va cung cip nuoe sach; cic chire danh trong Ban Bicu hanh cong ty
phai triii qua cbng tic tai cdng ty it nhit 5 ndm (tinh dén thix diém duoe bd nhidm).

3.3. Co site khoé va phiim chét dao dirc tbt, trung thyee, ligm khiét,
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3.4, Ting Gidgm dbe khdng duge dbng thai lam Tong Gidm ddc/Gidm dbe didu hinh
cin doanh nghiép khac.

3.5. Khong duwe | ngudi ¢ quan hé gia dinh cin ngwini quin 1y doanh nghidp, Kidm
sodt vién Cong ty va cdng tv me; Nguii dai dign phiin vin nha nude, nguin dgi dién phén
vbn ciia doanh nghiép 1gi céng ty v& cong ty me.

4. Quyén hyn vii nghta vu cia Tong Gidm dbc:

Téng Gidm dée la ngudi diéu hanh cong vige kinh doanh hiing ngiy cia Cong tv;
chiu sy gidm sit cia Hdi dbng quan iri, Ban kiém sodt vi chiu wich nhigm e Hii
dding quin tri va triee phip luit vé vie thyre hign quyén, nghia vy dwge giso.

4.1. Quyét dinh cde vin dé lién quan dén cdng viée kinh doanh hiing ngay cia Cong
ty mi khéng thude thim quyén cin Pai hi ding cb déng. Hoi dbng quin trj hoje Chi
tich Hji dbng quin trj theo Didu I¢ via quy dinh phip lujt.

4.2. T chire thye hién cdc nghi quyét, quyét dinh cia Pai hoi ddng cb dong vi Hji
déng quin tri; 1 chire thyre hign ké hogeh kinh doanh, phuomg dn diu tr. ede ké hoach
ciing tdc clia Cdng ty 48 duge cip c6 thilm quyén thang qua.

4.3, Dé xudt chc bign phip ning cao hidu qui hogt dong va quin Iy cia Cing ty; kién
nghi Hét déng quin tri phuong dn co clu td chire, dinh hudmg/giai phip quan tri didu
hinh v cde ndi dung cin HOi ddng quin trj xem xé1, quyét dinh trong pham vi thim
qu}*f-_n.

4.4, Xdy dyng, trinh Hji dng quin trf phé duy@ (holic phé duyét theo phin cip toi
cie quy ché ndi bo): cac dinh mirc kinh té-k§ thudt, tidu chudn chit lugmg sin phiim/dich
v, dom gifh tién luomg—thirdme, cic quy trink/quy ché ndi bd thude pham vi di¢a hinh; 16
chire kiém tra, don dbe vide thye hién trong todn Cong ty v don vi trye thube,

4.5. T chirc cing tic nhin sy — lao déng theo phiin cip: xdy dymg ké hoach lao
dgng, nhu ciu nhin sy; 1 chire wyén dyng. ddo tgo, sir dung lao ddng theo quy ché cia
Cong ty; ddi véi che trimg hop thude thim quyén Chi tich HRQT/HDOT (vi dy: tidp
nhiin lao djng vi ky HELD ky han tir 01 nim trd Ién; bd nhiém cde chire danh theo phin
cip), Tong Gidm dbc o trich nhiém lip b sovdé xuit d& cip oo thim quyén guyét dinh
v 16 chire trién khai sau khi duge phé duyét

4.6, Bo nhiém, mién nhiém, khen thuimg, ky luit cic chire danh quin Iy trong Céng
ty trir ede chire danh thude thim quyén Hai ddng quan tri/Chi tich Hoi déng quan trj theo
Bidu 1& vi quy ché phiin cdp quan Iy cdn bi; ddi vai cac chire danh thude thdm quyén Hi
déng quan mi/Chi tich HDQT, Tong Gidm déc dé nghi cip co thim quyén xem xé,
quyét dinh,

4.7, Quydt dinh tién luong va b ich khae ddi vi ngudi lao dong (k€ ca ngudi quén
ly thudc thim quyén bd nhiém cin Téng Gidm ddc) theo quy chéiquy dinh ndi bd va
ngin sich/qud hrong 48 dige phé duyét; 16 chire thue hién ché dd khen thiimg, k' luit
thea quy dinh phip lujt v quy ché cla Cng ty.
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4.8, K¥ két hop déng. giao dich vi ban hinh vin bin diéu hanh trong pham vi thim
quyén vi trong pham vi duge Ngudi dai dién theo phip lut (Chi tich HDQT) dy quyén
{iy quyén thuémg xuyén hodic theo vy vige) theo Didu 1&; dbng thii bdo dam tudn thii cic
gitri hgn thim quyén cin PHBCE/HBQT/Chi tich HPQT v quy dinh céng bd thing tin
(niu thude dién phii clng bb).

4.9, Trinh Hoi ddng quan trj (vivhodc cip o thim quyén theo quy dinh ndi bd) phé
duyét ké hoach kinh doanh chi tiét niim sau, trén co s& mue tiéu, dinh hudmg v ké hogch
trung han (05 nim).

4.10. Béio céo, gidi trinh trude Hoi dong quin tri. Bai hii ddng cb dong (khi duge yéu
cu) va chiu sy kiém tra, gidm st cia HOi ddng quin tri v vige thye hién nhiém vy,
quyén han dugc giso,

4.11. Kién nghj phuong dn tra ¢ tire hode xir 1y 16 trong kinh doanh theo quy dinh
phip lut vi Didu 1§ td chirc trién khai theo nghj quyétquyét dinh cia cdp cd thim
quyén,

4.12. Thye hién cée quyvén vii nghin vu khdc theo quy dinh cda phap ludt, Diéu 1,
hop ding lao ddng va nghi quyétiquydt dinh cia Hii déng quin trj; Téng Gidm déc pha
didu hanh ding phip ludt, Dilu 18 va nghi quyétquyét dinh cis HDOT, néu vi pham giy
thiét hai thi phai chiu trdch nhiém vi bbi thuémg theo quy dinh.

5. Thng Gidm dbc 1d chire quan 1Y, sit dyng tdi sin, vén, ngudn lyc cia Cong ty phyc
vu hogt ddng sin xuflt kinh doanh hiing ngay theo ding quy djnh phap ludt, Didu 1§, Quy
ché tai chinh va cdc quy ché ndi bd; bio dam 1iét kigm, hidu qua, bio toan vi phit trién
vin, thi sdn cia Cong ty; chiu trach nhiém trude Hei ddng quan trj va trude phap ludt vé
viéc quin 1y, s dung trong pham vi durge gino,

6. Dyi dién Cang ty trong viée khési kién ce vu dn lién quan dén quyén lgi v dé bio
dim céc quyen lgi trong hoat ddng san xult kinh doanh ciin Céng ty.

7. Hji dbng quin trj c6 thé mién nhiém Tong gidm doc khi da sb thinh vién Hji ding
quién tri ¢ quyén biéu quyét dir hop tin thinh va bé nhiém Tong gitm ddc mai thay thé,

8. Vige biu, mién nhiém, bdi nhiém Tong gidm dic phai duge Ngwi dgi didn phiin
viéin nhi nirde bdo cdo xin ¥ kién co quan dgi dién chd s& hivu tnede khi tham gia biéu
quyét tai cude hop Héi ddng quin tri.

CHUONG IX: BAN KIEM SOAT, BAN THU KY CONG TY

Bién 34. Ung cir, 38 cir thinh vién Ban Kiém sodt

1. Viée img cir, dé cir thinh vién Ban kiém sodt duge thuc hién twong tyr quy dinh toi
khoin 2 Diéu 23 Difu | nay.

2. Cac cb dong co quyeén ghp sb phitu bidu quydt eta img ngudi lai vai nhau dé dé
cir che Gmg vién Ban kiém sodt. OO dong hoje nhom cb dong nim gilr tr 10% dén dudi
30% duge dé cir 16i da m{t (01) dmg viln; tr 30% dén dudi 60% duge dé i 167 da hai
(012) img vién; tir i 60% tré 1én dupc dé cir di s6 img vién.
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3. Trrmg hop sb lwomg cae tmg vién Ban kiém sodt thdng qua 8¢ cir vi img cir
khéng dii s6 hrong cin thiét, Ban kiém sodt duwong nhiém o thé dé cir thém img vién
hoge 1 chire 42 i theo quy dinh tai Didu 1¢ cdng ty, Quy ché ndi bd vé quin trj cong tv
vt Quy ché hogt ddng cia Ban kidm sodt. Viée Ban kiém sodt duomg nhiém gidi thigu
thém img vién phai dugc cing bo rd) ring tnnde khi Pai hai ding cd ding biéu quyét biu
thanh vién Ban kiém sodt theo quy dinh ciia phap luit.

Pidu 35. Thanh phin Ban Kiém sodt

1. Ban Kiém sodt gbm 3 thanh vién do Dai hii ddng cb dong biu, nhiém k¥ cia Ban
kiém sodt ciing nhiém ki cia Hoi ddng quin tri; thinh vién Ban kidm sodt c6 thé dirge
biu lai véi 56 nhigm ki khong han ché.

2. Thanh vién Ban kiém sodt phii ddp img cée tién chuln vi didu kién theo quy dinh
tai Dicu 160 Ludt Doanh nghidp va khéng thude chc tribmg hop sau:

a) Lam viée trong b phiin ké todn, 1i chinh cia Cong ty;

b) La thinh vién hay nhin vién cia cdng ty kiém toan ddc lip thye hién kiém todn
cde bdo cdo tai chinh cia cdng ty trong 03 ndm lién trude dé.

3. Thinh vién Ban Kiém sodt bj mién nhiém trong cie truimg hop sau:

3.1. Khing con di tiéu chuidn vi dido kién lim thinh vién Ban kiém sodt theo quy
dinh tgi khodn 2 Dicu 35 diéu Ié nay;

3.2. C6 dom tir chire vir dirge chap thudn;

4. Thanh vién Ban kiém sodt bj bii nhiém trong cde tnrimg hop sauw:

4.1. Khdng hoan thanh nhi¢m vy, cong viéc duge phin cdng,

4.2.Khdng thye hién quyén v nghia vy cia minh trong 06 thing lién tuc, trir truémg
hop bilt kha khing.

4.3.Vi pham nhiéu lin, vi pham nghiém trong nghia vy cia thinh vién Ban kiém soit
theo quy dinh cia Ludt Doanh nghiép va Diéu 1¢ cong ty,

4.4. Trninimg hop khic theo nghj quyét Dai hii dong eb dong,

5. Truimg hop Ban kiém soit vi phgm nghiém trong nghia vy ciln minh cd nguy co
ghiy thigt hai cho Cdng ty thi Hoi ddng quan trj triéu 1ip Pai hoi ddng cd dong dé xem xé
vi mién nhiém Ban kiém sodt duong nhiém va biu Ban kidm sodt mai thay thé.

6. Nguiri gifr cuong vi truomg Ban kiém soit tudi dbi khdng qua twdi nghi huu theo
quy dinh cia phap lufL

7. Thanh vién Ban kiém sodt 1 ngwid cia tH chire co woi divi khing qua tubi nghi
huru theo quy dinh cila Phap ludt. Tuy nhién thanh vién Ban kiém sodt c6 thé kéo dai thii
gian Him vide sau khi dén wdi nghi huu néu duge HGi dong quan tri véu clu va Dai hi
ddng cb dong khang c6 ¥ kién khic, nhimg thir gian kéo dai 16i da khong qua 273 nhiém
k¥ hobc téi hét nhiém ki thire hién tiy theo thiri han ndo dén trude,

8. Viéc biw, mi€n nhi¢m, bii nhi¢m Truimg Ban kidm sodt, thanh vién Ban kiém sot
phai duge Nguiri dgi dién phiin viin nha nude bio cio xin ¥ kién co quan dgi dién chi sé
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Db 1 14 chire vh hogt d8ng Chng ty of phin Ciip tude Hai Phong (2006) =
hiru trude khi tham gia biéu quyét tai cude hop Hoi déng quin tri vi Dai hji dong cd
dong.

Diéu 36. Trirdmg Ban Kiém sodt

Trwimg Ban kiém soit do Ban kiém sodt biu trong sd cée thinh vién Ban kiem sodt;
viée blu, midn nhiém. bdi nhiém theo nguvén tic da sb. Ban kiém sodt phai c6 hom mit
nita s& thinh vién thuémg trd & Viét Nam. Truimg Ban kiém sodt phii co hing 1dt nghiép
dai hoe trdr lén thube mi trong cac chuyén nginh kinh t&, thi chinh, ké todn, kiém todn,
luft, quin trj kinh doanh hodic chuyén nginh c6 lién quan dén hogt déng kinh doanh cia
doanh nghiép. Quyén va nghis vy cta Trudng Ban kiém sodt nhu sau:

I, Tri¢u tip cudc hop Ban kiém sodt vi hogt ding vii tir cach 1d Trudmg ban kiém
sodit,

2. Yéu cdu Cong Ty cung cip cic thdng tin lién quan 3¢ bao cdo che thinh vién ciia
Ban kiém sodt,

3, Lap vé ky bdo cdo cia Ban kiém sodit sau khi dii tham khao ¥ kién ciia Hii déng
qudn trj & trinh 1én Pai héi dbng cd dong.

Pifu 37. Quyén han vi nghin vy ciia Ban kiém sodt, thimh vién Ban kiém sodt

I, Ban kiém sodt thye hién gidm sit Hi dong quan tri, Téng Gidm doc trong vige
quin 1¥ v didu hinh Céng ty; chiu trich nhi¢m tnrde Dgi hdi dong co dong rong thye
hién cde nhiém vy duge giao.

2. Pé xudt, kifn nghi Pai hoi ddng cb ding phé duyét danh sich td chirc kiém todn
durge chiip thudn thyre hign kiém todn Béo cho tai chinh cia Cong ty; quvét dinh td chire
kiém toén duge chiip thudin thire hién kidm tra hogt ddng cia Cong ty. b mién kiém todn
vién dirge chilp thufin khi xét thity cin thict.

3. Gidm sat tinh hinh tdi chinh cha Cong ty, vige tudn thi phip ludt trong hogt dong
coa thinh vién i ddng quan tri, Téng gidm ddc, ngudi quan 1y khic, Kiém tra tinh hop
I¥, hop phip, tinh trung thue vi mire d§ cin trong trong quin 1y, diéu hinh hoat ding
kinh doanh, trong b chite cdng the ké toan, thing ké va 1ip bao cdo thi chinh,

4. Thim dinh tinh hop phap, diy & va trung thye ciia bio cdo tinh hinh kinh doanh,
bio cdio tai chinh hiing nim vi 06 thing ciia Cdng ty, béo ciao dinh gid cdng tic quin 1y
clia HOi ddng quén trj v trinh béo cdo thim dinh bdo cdo tai chinh, bdo cdo tinh hinh
kinh doanh hing niim cim Cdng ty v bio cdo dinh gid cong tic quin 1y cia Hoi dong
quiin trj }én Pai hdi déng cd dong tai cudc hop thulmg nién vi dua ra khuyén nghj vé
Hop déng, giao dich cin cd phé duyét cia HOi ddng quan trj hode Pai hii ding cb ding.
Ra sodt, kiém tra vi dinh gif higu lye vi hiéu qua cia hé thing kiém soat ndi b, kiém
todn nidi b, quan 1Y rii ro vi canh bdo sim cia chng ty,

5. Xem xé1 s ké todn va cde thi lidu khic cia Cong ty, cic chng viée quan Iy, diéu
hiirth hogt dbng cia Céng ty bit cir khi ndo néu xét thiy cin thiét hode theo quyét dinh
ciia Pgi hii ddng ¢ dong hojic theo yéu chu cla ¢d ddng holic nhom cd ddng o hitu tiy
5% tdng s cb philn phd thing.
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6. Khi & yéu clu cia ¢ ding hojic nhdm cb ddng sir hiu tir 5% téng 6 cd phiin phé
théng, Ban kiém sodt thye hién kiém tra trong thiri han by ngdy lim vige, ké tir ngiy
nhin dwge véu ciu. Trong théi hgn mudi 1am (15) ngiy, ké tir ngdy két thic kiém tra,
Ban kiém sodt phai bdo cao gidi trinh vé nhimg viin d¢ duoc véu ciu kifm tra dén Hai
démg quin trj vi cd déng hodc nhim cb ddng c6 yéu chu.

Vige kiém tra clin Ban kiém soat quy djnh 15i khoin niy khéng duge can tré hoat
déng binh thutmg cia Hoi dong quin tr, khing iy gidn doan diéu hanh hoat dong kinh
doanh cia Cong 1y.

7. Bim bio phéi hgp hogt ding véi Hi ddng quan tr, Tong gidm dde vi cb dong.
Kién nghj Hai dbng quin tri holic Dai hoi ding cd déng céc bién phip sira ddi, b sung.
cili tién co edu td chire quin Iy, didu hinh hogt dgng kinh doanh ciia Céng ty.

8. Khi phit hién c6 thinh vién Hi ddng quin trf, Téng Gidm déc vi pham nghia vy
cia ngudi quan 1y Cong ty, quy dinh cia Diéu 1 niy thi phii théng bio ngay bing viin
biin 161 HOi dong quén tri, yéu cliu ngudi o6 hinh vi vi pham chdm dist hanh vi vi pham
vit b gidi phip khic phye hiu qud.

9. Xiy dymg Quy ché hoat ding cia Ban kiém sodt vi trinh Dgi héi cb déng thing
qua,

10. Bdo cho tpi Dai hdi ding ¢ dong theo quy dinh tai Didu 290 Nghi dinh sé
155/2020/ND-CP ngiy 31/12/2020 cia Chinh phi quy dinh chi tiét thi hanh mot sé diéu
cia Luft Chimg khodn. Ban kiém sodt ¢6 thé tham khio ¥ kién ciia Hoi ddng quan trj
trude khi trinh bdo cdo, két luiin va kién nghi 1&n Dai hoi ding cd déng.

11. Thanh vién cia Hi ddng quin tri, Téng Gigm dbc va cin b quin I¥ phai cung
cip til ci céc thong tin vi i ligu lién quan dén hogt ddng cia Cong ty theo véu clu ciia
Ban kiém sodt. Thu ky Cong ty phii bdo dim ring toin bj bin sao chyp efie thong tin tai
chinh, cde thidng tin khic cung ¢dp cho cic thinh vién Hi ddng quan trj va bn sao cc
bién bdn hop Hi déng quan trj s¢ phai duge cung cdp cho thinh vién Ban kiém sodt vio
cimg thén diém chiing dige cung cdp cho Hoi ddng quin tri,

12, Thye hién cic quyén va nhigm vy khic theo quy dinh ciia Phip luft, Bidu 18
Céng ty va quyét dinh cia Dai hdi déng b dong.

13. Trich nhiém ciia thanh vién Ban Kiém sod

a. Tuin thi ding phap lut, Didu 1@ Cang ty, quyét dinh ctia Dgi hoi ddng cb ddng va
dgo dire nghé nghiép trong thyre hién cic quyén va nhigm vy duge giao.

b. Thire hién che quyén va nhigm vy duge gino mdt cich tring thire, ¢in trong, tht
nhit nhim béo dam lgi ich hop phap 1 da cila Cong ty va cb déng cta Cong ty.

c. Trung thanh vii lgi ich caa Cing ty va b déng Cong ty: khéng duge sir dyng
théng tin, bi quyédt, co hdi kinh doanh cia Céng ty, lom dung dia vi, chirc vy va 14 sin
ciia Cong ty A& tw i holic phue vu loi feh cia 16 chire, cd nhin khic.

d. Cie nghin vu khac theo quy dinh cla Phap luit va Biu l¢ Cong ty.
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¢. Truimg hop vi pham quy dinh 191 khodn 1.2 va 3 Piéu niv ma gy thiét hai cho
Céng ty hofic ngudi khic thi céc thanh vién Ban kiém sodt phai chiu trich nhi¢m cd nhin
hode lién ddi boi thudmg thigt hgi do.

Mo thu nhap vA Igi ich khic ma thinh vién Ban kiém soit truc tiép hojc gidn tiép cb
drge do vi pham nghfa vy quy dinh tai khodn nay déu thude sir hiru cia Cong ty.

[ Trudmg hop phat hién c6 thinh vién Ban kiém sodt vi pham nghia vy trong thire
hign quyén vi nhigm vy duge giso thi phii thing bio bing vin bin dén Ban kidm sodt;
véu chu ngud cd hanh vi vi pham chim dirt hanh vi vi pham vi cb gidi php khic phuc
hiu qua.

Didu 38, Cufe hop cin Ban kiém sodt

1. Ban kiém sodt phai hop ft nhit 02 lin trong mét ndm, s lugng thinh vién tham dy
hop it nhdt 12 2/3 &8 thanh vién Ban kiém sodt. Bién bin hop Ban kiém sodt dugc lip chi
tiét vh ro ring, Nguriri ghi bién bin v cic thanh vién Ban kiém sodt tham dy hop phai k¥
tén vio bién bin cude hop. Cic bién ban hop ciia Ban Kiém soit phii duge luu gilt nhim
xdc dinh tréch nhiém cia timg thinh vién Ban kifn sodt.

2. Ban kiém sodt co quyén yéu chu thanh vién HGi ddng quan tri, Téng gidm dbe vi
dgi dién th chire kidm todn duge chip thufin tham d vi tré Ji cde viin dé cin duoe Kim
o,

Didu 39, Tién lwong, thi lao, thwéng vi lgi ich khic cia thanh vién Ban kiém
soit

I. Thinh vién Ban kiém sodt duge trd tidn lwong, thit fao, thudmg vi 1oi ich khic theo
quy dinh cia Chinh ph vé ché db tién luong, this lao, tidn thudng cia Kiém sodt vién
trong doanh nghiép nha murde.

2. Thanh vién Ban kiém sodt duge thanh todn chi phi an, &, di 1gi, chi phi sit dyng
dich vi tur viin ddc Lip von mire hap 1y, Téng mirc thit lao vi chi phi niy khéng vugt qua
téhng ngén sach hoat déng hing nm cia Ban kiém sodt da duge Dgi hii dong co ding
chip thudin, trir truimg hop Dai hiji ddng cb dong co quyét dinh khic.

3. Tién luong vi chi phi hogt dgng cda Ban kiém sodt duge tinh vao chi phi kinh
doanh cia Cong ty theo quy dinh cia phip lujt vé thué thu nhip doanh nghiép, quy dinh
khitc cia phap ludt ¢6 lién quan vi phai duge lip thinh mye riéng trong bdo cdo 13i chinh
hing nkm cin Cang ty.

Picu 40. Ban Thir ky Cing ty

Hii ddng quan tri chi dinh mdt (01) ban thu ky (1 dén 3 ngudi) lam Thu ky Cang ty
dé hd trg HOi dbng quan trj va Chi tich HOi d0ng quin trj thye hién cic nghia vu theo
quy dinh, trong trimg hep Im hom mt ngud thi e6 mdt ngui lm trudmg ban thr ky.

HOi déng quin trj co thé bai nhiém Thu ky Cong ty khi cin namg khing trii vii cie
quy djnh phip luft hién hinh vé lao ding.

Quyén vi nghfa vy cia Thu ky Cang ty bao gom:
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1. H& trer 16 chire tridu tip hop Dai hii ding cb dong. Hoi ddng quan tri; ghi chép cic
bién ban hop,

2. HA trg thinh vién Hai déng quin trj trong vide thire hién quyén v nghia vy duge
gino.

3. Hb tro Hoi dbng quin trj trong dp dung vib thire higén nguyén the quin trj cong ty.

4. Hb trg coing ty trong xdy dimg quan hé cb ding vi bio vi quyén, loi ich hgp php
cila ¢d ddng: vide tudn thii nghia vy cung clip thing tin, céng khai hoa thong tin v thil
tye hanh chinh.

5. Thyee hign nhimg nhigm vy khée do Hi dong quan trj quy dinh phyc vy cng tic
quén 1y va hoat ddng sin xudt kinh doanh cia Céng ty,

6. Ban Thir k¥ Cong ty duge nhin thi lao cho céng viée ela minh, mire thi lso cia
timg thinh vién do H8i déng quan trj quyét dinh. Thir kv Céng ty ¢d trich nhiém bao mét
théng tin theo cac quy dinh cila phép ludt vi Piéu 1§ Cang ty.

CHUONG X: TRACH NHIEM CUA THANH VIEN HOI DONG QUAN TRI,
THANH VIEN BAN KIEM SOAT, TONG GIAM BOC VA NGUUI PIEU HANH
KHAC

Thimh vién Hi ddng quin trj, thanh vién Ban kiém sodt, Téng Gidm dbc vi Nguwi
diéu hanh khc cd trich nhidm thye hién cic nhiém vy ctia minh, ké ci nhimg nhiém vy
viri tr edch thanh vién cie tiéu han cia H§i ddng quan trf, mdt cach trung thye, cin trong
vi I fch cia Cing ty,

Diéu 41. Trich nhi¢m trung thyc vi trinh céc xung 451 vé quyén lgi

|. Thinh vién Hdi ddng quin tr, thinh vién Ban Kiém sodt, Tong gidm dbc v ngudi
quin 1v khic phdi cong khai cic lgi feh ¢o lién quan theo quy dinh cia Luét Deanh
nghi¢p v cic vin ban phap ludt lién quan.

2. Thinh vién Hoi dong quédn iri, thinh vién Ban Kiém sodt, Tdng gidm dic, ngui
quan ly khac va nhitng nguti oo lién quan cia céc thinh vién nay chi duge st dung
nhimg théng tin ¢6 duge nhir chire vy cita minh 8¢ phye vy lgi ich ciia Cong 1y,

3. Thinh vién Hai déng quan tri, thinh vién Ban Kiém sodt, Tong giim ddc va nguisi
quin Iy khie co nghin vy thing bio bing van bin cho Hi ddng quin trj, Ban Kiém sodt
vé g giao dich gilra Cong ty, cing ty con, doanh nghiép/té chire khie do Céng ty nim
quyén kiém sodt trén $0% trd 1én vin difu 1€ vai chinh dbi wong d6 hodic vai nhimg
ngirsi 6 Jign quan cda d6i trgmg 46 theo quy dinh ciia phip luft. D& vdi cic gino dich
néu trén do Dyi hii dng ¢b dong hode Hi ddng quin tri chilp thugn, Céng ty phii thyr
hién eong b théng tin vé cic nghi quyét nay theo quy dinh cia phip lufit chimg khodn vé
céng bd thing tin vl Quy ché cong bd thing tin cia Cong ty.

4. Thimh vién Hi dong quan tri khing duge bidu quyét dbi vai giao dich mang ki lgi
ich cho thinh vién dd hofic ngudi cb lién quan cia thanh vién do theo quy dinh cua Ludt
Doanh nghiép va Diéu 18 Cong ty.
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5. Thinh vién Hdi ddng quén tri, thanh vién Ban Kiém soit, Téng gidm dbe, ngubi
quin 1y khic vk nhimg nguir ¢o lién quan coa cic dii nrgng nity khing duge sit dung
hodic tiét 16 cho ngudi khie cde thing tin ndi bd/chua cong bd dé thye hién cde giao dich
e lién quan theo quy dinh cia phap ludt

6. Giao dich gifta Coing ty véi mdt holc nhiéu thanh vién Hii ddng quin trj, thinh
vién Ban Kiém soft, Tong gifm dic, nguii quan 1y khic va céc cd nhin, 15 chirc cd lién
quan dén cic d6i tugng niy khong bi v higu trong céc tnrimg hyp sau diy:

) Bi vér giao dich ¢b gid tri nhd hon 35% 1dng gid tri i sin dupe ghi trong béo cio
tii chinh gin nhit, nhimg ndi dung quan trong cia hgp dong holic giao dich cling nhur cdc
mii quan hé v Igi fch ol cde dbi wgng lign quan d& dige bio cho Hi dong quan tr vi
diroe Hii déng quan trj thdng qua bing da sb phidu tin thinh cia nhimg thinh vién Hi
dbng quan trj khang od loi ich lién quan;

b) Déi véi gino dich cd gid tr tir 35% trd 1én holic giao djch diin dén gid trj giso dich
phit sinh trong vong 12 thing ké tir ngdy thyre hign giso dich dilu tién c6 gid 1 tir 35%
trdr 18n téing gif tri tii san duge ghi trong bdo edo tdi chinh gin nhit, nhimg ndi dung quan
trong cia gino dich niy ciing nhir méi quan hé va Igi ich cia cde dii tegng lign quan da
durgie cong bb cho cic cb déng va duge Poi hii dbng cb déng thing qua bing phidu biéu
quyét clia cde cb dong khéng 6 loi ich lidn quan.

Ditu 42, Trach nhifm vé thiét hai va bdi thiimg

. Thanh vién Hoi déng quin trl, thinh vién Ban kiém sodt, Tong gidm déc vi ngui
didu hinh khic vi pham nighin vy, trach nhiém trung thye vi cfin trong, khiing hodn thinh
nghin vy ciia minh phai chiju tréch nhigm vé nhimg thi¢t hai do hanh vi vi pham ¢l minh
gily ra.

2. Cong ty bdi thutmg cho nhimg nguri di, dang hofic ¢b the trir thinh mit bén lién
quan trong cie vy khitu ngi, kign, khoi 16 (bao gdm cle vy vide din sir, hinh chinh vi
khing phai 1d cic vu kign do Céng ty 18 nguwdi khéi kign) néa ngudi d6 di hode dang 14
thanh vién Hai ddng qudn tri, thanh vién Ban kiém sodt, Tdng gidm dic, nguin didu hinh
khic, nhin vién hodc dai dién duge Cong ty Uy quyén di hojc dang thue hién nhigm vy
theo by quyén cia Chng ty, hinh ddng trung thire, edn trong vi loi ich clia Cong ty trén
cor sé tudn thi) ludit phip v khong co bing chimg xidc nhin ring nguii d6 da vi phym
triich nhiém cia minh.

3, Chi phi bdi thutmg bao gém chi phi phin quyét, cic khodn tién phyt, cie khoan
phii thanh toan phit sinh trong thye 1€ (ké ci phi thué lujt su) khi gidi quyét nhimg vy
vide nay trong khuén kho luft phip cho phép.

CHUONG XI: QUYEN TRA CUU S0 SACH VA HO SO CONG TY

Diéu 43. Quyén tra ciru sé sdch vi hi so

I. € déng phd théng c6 quyén tra ciru sd sdch va hd so, ey thé nhir sau:

a) Co dong phd thing o quyén xem xét. tra cirs v trich lye thong tin vé 1én va dia
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chi lién lgc trong danh sich o ddng ¢b quyén bidu quyét; véu ciu sira ddi théng tin khéng
chinh xdc cia minh; xem xét, tra ciru, trich lue hode sao chyp Diéu 1§ cing ty, bign bin hop
Prgi hii dbng cd déng vit nghj quyét Dai hoi déng ) donp.

b) Cé déng hodic nhém cb dong & hitu tir 05% ting sb cd phiin phé thong i 1én cb
quyeén xem xét, tra ciru, trich lue sb bién ban vi nghi quyét, quyét dinh cia Hoi dbng
quin tri, bio cdo ti chinh gitta niim v hing ndm, béo céo ciia Ban kiém sodt, hap déng,
gino dich phai thong qua Hii dong quin tri va thi ligu khic, tir ti lidu lién quan dén bi
mét thueng mai, bi mét kinh doanh cda Cong ty.

2. Trutmg hop dai dign duge iy quyén cia cb dong va nhom cb déng véu ciu tra
ciru 56 sdch vii hd sor thi phii kém theo gidly Gy quyén ciia ¢d ddng vi nhém cb ddng ma
nguéni 4o dai dién hode bin sao cdng chimg cia gidy by quyén niy.

3. Thanh vién Hi ddng quin tri, thinh vién Ban kiém sodt, Tong giam de v ngui
diéu hinh khic c6 quyén tra ciru danh sich cd dong (i thisi difm ché quyeén theo quy
dinh), s6 sdch va hd so khic cia Cong ty vi nhime muyc dich lién quan 141 chire vu ciis
minh voi diéu kién cic thing tin ndy phii duge bio mit.

4. Cing ty phai luu gitt Didu 1¢ niy va nhimg bin sira 467 bd sung Didu 18, Gidy
chimg nhin diing ky doanh nghiép, cic quy ché, cic tai liu chimg minh quyén s hiru tai
san, nghj quyét Dai hidi dbng cd ding va HYi déng quin tri, bién ban hop Pai hii déng cb
ddng vi Hii ddng quan trf, cde bdo cdo cla Hoi ddng quan tri, che bio cho cin Ban kiém
soit, bio céo tii chinh nim, s0 sich ké todn vi cie tdi liju khic theo quy dinh cia phip
luft tgi try s& chinh hoje mdt nui khe vii didu kign 14 cac cb dong v Co quan ding ky
kinh doanh dwge thing bao vé dja diém luu triT céc Wi lidu nay,

5. Diéu 1& cng ty phai dirge cong b trén trang théng tin dién tir cha Cong ty.

CHUONG XIE TO CHUC PANG, TO CHUC CHINH TRI - XA HOI VA
CONG NHAN VIEN

Biéu 44. T chire Ping, th chire chinh trj — xi hji vi cing nhin vién

1. Té chirc Dang

1.1. Td chire Dang trong Cong ty duge thinh Hp vi hoat ding theo Didu 1¢ Dang va
céc quy dinh cida Pédng: 14 hyt nhin chinh tri, linh dao Cng ty thue hién didmg 16, chi
truemg cia Dang, chinh sich, phap luft cia Nha nude; xiy dymg t chirc ding va dii ngi
cin b, dang vién trong sach, vitng manh.

1.2. T6 chirc Déng thyre hign vai trd linh dpo todn dién theo quan diém, nguyén tc
néu tgl Quy dinh si 48-0B/TW ngiy 20/12/2021 (bao gdm lanh dao thue hign nhidm vy
chirth tr; efing tde 1d chire, cdn bd; kidm tra, gidm sit; phong, ching tham nhilng, tiéu
cire; linh dao cde th chire chinh 1 - x& hdi trong doanh nghiép). trén co' s& ton trong va
bao dim thim quyén cia Pgi hdi dbng cd déng. HOi ddng quén tri, Ban diéy hanh theo
phap lujt va Diéu 18 niy.
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1.3, Trong pham vi ¢é lién quan &én quin I¥ vi sit dyng phiin vin nha nuéce i Cong
ty, t& chire Pang linh dao viée qudn trigt va 1 chire thire hién cdc chil trwomg, nguyén
the, yéu ciu tuin thi phip ludt vé quin 19 v diu tr vén nhi mrée tpi doanh nghiép; linh
dao viée xdy dimg v thyc hién quy ché phbi hop gita Ding iy v&i Hoi dbng quin tri,
Ban didu hinh v& ede td chire ¢6 lidn quan nhim bao dim k¥ ludt, k¥ cuong, cing khai,
minh bach vi higu qua.

2, Th chire chinh tri — x& hii (Cdng dodn, Poan Thanh nign, Cyu chién binh)

2.1. Céng dodn, Doin Thanh nién, Hii Cyu chién binh (néu ed) trong Cng ty duge
thinh lp vi hogt ding theo phip Iuit, didu 1& cia timg th chire vi cic quy ché ndi b cia
Cing ty.

2.2. Cic tH chirc chinh trj — xA hi thire hién chire ning dai dién, chim lo v bao v
quyén, lgi ich hop phap. chinh déing cia dodn vién/ngudi lao djng: wyén truyén, vin
déng chiip hinh chi tnrong clia Dang, phap lujt clia Nha nude, Biéu 1§, ndi quy va quy
ché ciia Céng ty; tham gin thire hign quy ché din chii & co s&, phong trao thi dua, cii tién,
thuc hinh tiét kiém, xiy dung viin héa doanh nghiép.

2.3. Cong ty 9o didu kidn A cic 1d chire chinh trj — x4 hii hogt ding ding chire
ndng, nhi¢m vii; bilo dim co ché phii hop cong téc theo quy dinh vi phit hep didu kign
thue 1¢ cia Cang tv.

2.4, Thng giam dbc cb trich nhiém ldp ké hoach va trinh Hi ddng quin tri théng qua
{trong pham vi thim quyén ciia Hoi ddng quén tri) cic vin dé lién quan dén quan hé cua
Céng ty véi th chire Cong dodn, bio dam phit hop vai ede chufin mye, thang 1€ va chinh
siich quén trj 18t; cée quy dinh tai Didu 1€ nay, cie quy ché cia Cling ty va quy dinh phip
lufit hién hinh.

3. Chng nhiin vién

3.1. Céng nhiin vién (ngui lao déng) eda Cong 1y o quyén vii nghia vu theo hop
ding lao diong, thoa wée lao ddng tip thé, ndi quy lao ddng, quy ché ndi b cla Cng ty
v quy dinh phip luft co lidn quan; duge bao dam ditu kién lhm viéc, an todn, vé sinh lao
ding vi cie ché d6, chinh sich theo quy dinh.

3.2. Cing nhiin vién cb trich nhiém chip hinh nghi quyétquyét dinh hgp phip cia
Pai hdi ddng cb déng, Hai déng quin tri, Ban didu hinh; chip hinh ndi quy, quy ché,
quy trinh nghigp vy vil k¥ luft lao dfng; bdo vé thi sin, thuong hiéu, bi mét kinh doanh,
bi mit cong nghé v tudn thi quy dinh vé bdo mit thing tin cia Céng ty vi phip lujt,

3.3, Tong giam dic cb trdch nhiém 1ip ké hoach va trinh Hi ddng quin tri thing qua
{trong pham vi thim quyén cia H)i ddng quin tri) cic viin dé lién quan dén tuyén dung,
cho ngudi lno ddng nghi vide, tidgn luomg, bao hidm x8 hol, phicc lgi, khen thirdmg v ky
lufit d6i voi ngwdi loo ddng va ngudi diu hinh doanh nghiép; bao dam tuin thi phip
hulit, Biéu 1€ ndy, quy ché cim Cong ty vi thoe wdc loo ding t@p thé.
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3.4, Cong ty khuyén khich céng nhin vién hoc tip ndng cao trinh 49, rén luvén dao
dirc nghé nghiép, tic phong céng nghiép: khen thudmg, k¥ lujt kip théi, cong bing theo
quy dinh cia Cong ty va phip luft.

CHUONG XIII: PHAN PHOT LOJI NHUAN

Diéu 45. Phiin phdi lgi nhujn

1. Viée phin phéi lgi nhufn sau thué v xir 1¥ 15 trong kinh doanh cia Cong ty durge
thye hién theo quyét dinh cia Dgi hii ddng b déng vi phi hop quy dinh cia lojt quin 19
v diu tr vén nha muede, Tuft doanh nghiép, Bidu ¢ cing ty vi cde quy dinh cb lidn quan.
Phiromg dn phin phéi Igi nhudn sau thué dé trich 18p cic qui theo quy dinh phai diroe
Nguiri dal dign phiin von nha nude bio cho, xin ¥ kifn co quan dai dién chil 5& hiry biing
viin bin trude khi tham gia bigu quyét tai Pai hi dong eb dong. Phin cé tire, Igi nhudn
duge chin bing tién tromg (mg vii 1y 1€ ¢d phin do Nha nude ndm giit phii ndp vio ngin
stich nhi msée theo quy djnh. Viée sit dyng phiin Igi nhufin sau thué trong img phiin vén
nihd nurde dé chia cb tire bing ¢b phidu vishodc bd sung vén nha nude tai Cong 1y chi
thyre hién khi dip img diéu kién vi sau khi ¢6 chil treong phé duyét cin Thii twdng Chinh
phil theo quy dinh.

2. Vige trich lip cde qud tir loi nhudn sau thué (bao gdm Quf khen thudmg, Qu¥ phie
lgi. Qu didu nr phit tridn vil cie qui khie theo quy dinh) do HOi ddng quan trj xdy dung
phirong &n trinh Pai hdi ddng b ddng xem xét. quyét dinh cin cir két qua sin xudt kinh
doanh hiing nim vt phil hgp quy dinh phap ludt, Diéu 1é va quy ché tai chinh cia Cong
ty; trong déd mirc trich Quf khen thandmg v Quy philc loi duoc thye hign rong gidgi han
theo két qua xép logi doanh nghiép theo quy dinh phép ludt hién hinh.

3. Dgi hji dong b dong quyét dinh mirc chi trd b tre v hinh thire chi tra ¢b tirc
hiing nfm tir loi nhudn duec gilt lai cia Cong ty.

4. Cang ty khdng thanh tedn 181 cho khodn tidn toh ¢b tirc hay khodn tidn chi tr lign
quan i mt logi oo phicu,

5. Sau khi ed chi truong cia Thil tuimg chinh phi'Co quan dgi dién chi sé hithi, Hi
ding quin trj co thé kidn nghi Pai hii dong cb déng thing qua viée thanh todn todn b
hofic mit phin eb tire bing cb phiéu v Héi déng quan tri 14 co quan thye thi quyét dinh
nay.

6. Truimg hop cb tire hay nhimg khoan tién khic lién quan 16 mit logi cb phiéu
dirge chi tré bing tidn mit, Cong ty phai chi tra bing tién ddng Viét Nam. Viéc chi tr cb
thé thye hién trye tiép hojc thing qua cic ngdn hing trén co sé cic thdng tin chi tiél vé
thi khodn ngin hing do ¢b ddng cung cép. Truémg hop Cong ty d& chuyén khoén theo
diing céc thing tin chi tiét vé ngdn hing do cd ding cung cip ma ¢d ddng d6 khing nhfin
durge tién, Céng ty khong phii chiu trich nhiém vé khodn tidn Cong ty 83 chuyén cho b
déng nay. Vige thanh todn cd tire di véi cic ob phifu niém yévding ky giao dich tai Sa
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giao dich chimg khodn ¢d thé duge tién hinh thing qua céng ty chimg khodn hofic Tang
Cing ty luu ky va bis trir chimg khodn Vigt Nam.

7. Cén cir Lulit Doanh nghiép, Ludt Chimg khoan, Hji ddng quén trj thing qua nghj
quyét, quydt dinh xdc dinh mdt ngdy cu thé dé chét danh sich cb ddng. Cin cir theo ngiy
d6, nhimg ngudi ding ky véi tr cich b ddng hode ngudi s hitu cde chimg khodn khae
dircre quyén nhiin cb tire bing tién mat hodic cd phiéu, nhin théng béo hodc i liéu khic.

8. Cac viin dé khic lién quan dén phiin phii lyi nhudn duge thue hién theo quy dinh
cua phap lugt.

CHUONG XIV: TAl KHOAN NGAN HANG, NAM TAI CHINH VA CHE PO
KE TOAN

Dién 46, Tai khodn ngin hing

I, Céng ty md tii khodn tgi cde ngdn hing Viét Nam hofc i cdc chi nhanh ngin
hing nirde agodi duge phép hogt ddng tai Viét Nam.

2. Theo sy chip thufn trude cia co quan 6 thim quyén, trong treimg hop cin thiés,
Cong ty i thé mé tai khodn ngin hing & nude ngodi theo che quy dinh cila phip ludt.

3. Cding ty tién hinh tht ci cic khodn thanh todn vi gino dich ké todn théng qua cic
tii khodn tien Viét Nam holic ngoai 1€ tai cde ngin hing ma Cong ty md tai khodn

Piéu 47. Ndm tai chinh

Naim fii chinh ciin Cdng tv bt ddu tir ngiv 01 thing 01 hing nim vi két thic vio
ngdy thir 31 thing 12 cing nim. Nim 1ai chinh diu tién bit diu tir ngiy cip Gidy chimg
nhin ding ky kinh doanh va két thic vio ngay 31 thing 12 ngay sau ngay cip Gidy
chimg nhin ding ky kinh doanh dé.

Pidu 48, Ché 4§ ke todn

1. Ché 8 ké 1oén Cong tv sit dung 14 ché 43 ké todn doanh nghiép hoje ché d ké
todn dic thit dupe eo guan o6 thim quyén ban hinh, chip thuin,

2. Céng ty lip s6 sach ké todn biing tiéng Viét va luu gilt hd so ké todn theo quy dinh
phip ludt vé ké todn v phip ludt lién quan. Nhimg ho so ndy phai chinh xde, cdp nhit, ¢6
hé thing va phai ¢ @ chimg minh va gidi trinh chc giao dich cia Cang ty.

3. Céng ty sir dyng dom vi tién 1€ trong ké todn 1& ddng Viét Nam. Trnimg hop Céng
ty 6 cic nghiép vy kinh 1é phit sinh chi véu bing mit logi ngogi 1¢ thi dupe nr chon
ngogi 1€ d6 lam dom v tién 1 trong ké todn, chiu trich nhigm vé lya chon db trude phip
luit vé thiing bédo cho co quan quin 1y thué tnge tiép.

CHUONG XV: BAO CAO TAl CHINH, BAO CAO THUONG NIEN VA
TRACH NHIEM CONG BO THONG TIN

Diéu 49. Bdo cdo tii chinh ndm, bin nién v quy

. Céang ty phii lip béo cdo tii chinh niim va bio cio thi chinh ndm phai duge kiém
todn theo quy dinh eta phap ludt. Cong ty edng bd bdo cho i chinh nim 38 duge kiém

—_—
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todn theo quy dinh cia phip lujt vé cong bd théng tin trén thj truémg chime khodn vil
ndp cha co quan nhi mede o thiim quyén. Déng thiri, Cing ty thie hién ché dd bio cio,
cung cip dt liéwbdo cdo tii chinh (vi cic 14i ligu lién quan theo yéu clu) cho co quan
dai di¢n chi s& hitu vi thire hign cip nhit/giri thing tin trén Hé thing thong tin vé quin
1§ vit dlin v von nhé nude tgi doanh nghiép theo quy dinh phap luit.

2. Bdo cdo i chinh nim phai bao gdm diy di cée bdo cdo, phu lyc, thuyél minh
theo quy dinh phip ludt vé ké todn doanh nghiép. Béo co tai chinh ndm phdi phin 4nh
mit cach trung thye v khich quan tinh hinh hoat dong cia Cong ty. HOi ddng quin tri,
Ban diéu hinh va céc ci nhin/bd phin lién quan chiu tréch nhiém vé tinh chinh xdc.
trung thyre clia 50 ligu va thing tin bio cdo, bio dim dip img véu cliu béo cdo, gidm sdt
cia co quan dgi dién chi s& hitu theo quy dinh phap lut vé quan 1§ vi diu tr vin nha
nude tai doanh nghiép,

3. Cling ty phii 1§p va cong bd cic bdo co tii chinh bén nién 43 sodt xé1 vi biio edo
tii chinh quy theo quy dinh phap luft vé clng bé théng tin trén thi trmg chimg khodn
vii ndp cho cof quan nha nude ¢6 thim quyén. Cie bio cao nay déng thisi 1a ngudn dir ligu
phue vu nghia vu bio cio tinh hinh hogt ding. gidm sit ciim co quan dai dién chil && hir
theo quy dinh phip lujt.

Diéu 50. Bio cio thwirmg nién, tiép nhin vi cong bé thing tin

I. Céng ty phai lp vi cong bi Bao cdo thirémg nién theo ciic quy dinh cila phip lufit
vé chimg khoin va thj tnrimg chimg khodn, Déng thiri, 0 phyue vu co ché gidm st ctia
chil s¢7 hiru nhit nude, Cong ty thyc hign ché d6 bio cio dinh ky/dot xult vé tinh hinh
hogt ding theo quy dinh phap ludt vé quan 1y va ddu tr vbn nha nude 131 doanh nghiép,
trong d6 15i thiéu bao ghm: (i) chién lrge phat trién, ké hoach kinh doanh hing nim: (i)
nghi quyét, quyét dinh cia Pgi hoi dong ob dongHoi dong quan tri; (iii) két qui the
hién ké hogeh hing quy (bao gbm dyr dn diu ns, tién 6 du dn); (iv) bdo cdo tinh hinh
quin ¥ vi diu 1 vén nha ninde tai doanh nghidp; (v) cic vn dé phat sinh tac dong dén
két qua kinh doanhs (vi) két quit gidm sit ndi b v cdc ndi dung khie theo quy dinh,

2, Cong ty phii cong b dinh k3 hofic bit thitmg trén trang thing tin dién tr cia
Cong ty, cla co quan dgi dién chii sd hilm v ciin Uy ban chimg khodn nhé nude, s giao
dich chimg khodn noi niém yét theo quy dinh. Cong ty c6 trich nhiém cung cdp diy di,
kip thiri thing tin/dt ligu dé co quan dgi dién chi s& hity thire hién ding thi cong khai
trén Cong/trang thdng tin dién i cia co quan dai dién chi s& hitu; ddng thoi phi hop dé
B{ Tii chinh diing thi edng khai theo co ché cong khai thing tin vé hoat déng ciin doanh
nghiép (trong pham vi, thir han vi hinh thire theo quy dinh).

3. Moi 1 chire, c4 nhin d&u c6 quyén xem hode sao chép bio cdo tii chinh hiing nim
clia Cong ty duge chng bd tgi khodn | néu trén. Viée cung ciptiép cin thing tin thue
hién theo quy dinh phip heft vi Quy ché cdng bd thing tin cia Céng ty; bio dam nguyén
the cong khai diy dii, chinh xde. kip thivi; dong thoi khing cong khai cde ndi dung thude
bi mit nha mede va thye hign i it quan 19 thdng tin theo quy dinh,
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4. Hdi dbng quin tri. Ban kiém sodt phai thiét Iip kénh tiép nhin thong tin phin dnh
ciin cb dbng vé tinh hinh hopt dong cia Cong 1y. Tai vin phing Cdng ty phii ¢d hip the
ciia Hoi ddng quin trj vit hiyp th ciin Ban kiém sodt 82 tiép nhin thong tin cia cb ding
bt kv thén didm nao cdc cb ding cho 1a can thidt phai ¢ ¥ kién véi Hi dong quin trj,
Ban kiém sodt.

5. Quy ché cong bd thong tin: Cong ty ban hinh vi b chirc thye hién Quy ché cong
b thémg tin 48 hudng din thing nhit vige tiép nhin, phin loai, xi 1Y, phé duyét vi cdng
bé thong tin; phin cong trich nhiém ngudi/phin sy ddu mbi cong b thang tin; dding thiri
bio dim tuin thi php ludt vé chimg khodn va thi tneimg chimg khodn va phap lujt vé
quiin Iy, ddu tu vin nha o 1gi doanh nghiép.

CHUONG XVI: KIEM TOAN CONG TY

Pika 51, Kiém todn vi Gidm sat ndi bd

1. Kiém to&n

1.1. Dai hdi déng cb dong chi dinh tb chirc kiém todn dje lip di didu kign theo quy
dinh phip lujt hodic thing qua danh sich cic th chirc kiém todn dje 1§p di dicu kign vi
iy quyén cho Hi ding quin tri quyét dinh lya chon mét trong sb cdc dom vi néy tidn
hanh kidm todn bdo cdo 1 chinh cla Cang ty cho nilm tii chinh tiép theo trén co sif hap
dbng kiém toan (pham vi, phi, thori han va cde diéu kign khic) do H{i ding quin trj thoa
thufin, b dim tinh dbc Hp, khich quan cia kiém todn theo quy dinh.

1.2, Bdo co kidm toan (kém thir quin 199 kién khuyén nghj cia kiém todn, néu cd)
durgre dinh kém bio céo i chinh nim cia Cong ty va li thi ligu phuc vy cong b thing
tin theo quy dinh. Hi dbng quan trj vii Téng gidm dbe cd trich nhiém 16 chire thye hién,
khiic phue vivhojie gidi trinh déi véi cc ndi dung néu trong béo cdo kiém todn; ding thir
thure hién ddy di, kip thiri cic kién nghi/cinh biéo ciia co quan gidm sét, kiém tra, thanh
tra, kiém todn cd lign quan theo quy djnh.

1.3, Kiém todn vién/td chire kiém todn ddc 1§p thire hién kiém toén bdo cho 1ai chinh
nfim cila Cong ty duge mén tham di cudc hop Dai hii ddng ¢b ding khi Dai hoi dbng cb
dong xem xét, thao ludn vé bio cdo tai chinh vi cic viin dé lién quan dén kiém toin; duge
quyén nhin thing bdo vi i lidu fién quan dén nji dung dé vi duge phit bidu ¥ kién ti
Pai hii vé eiic viin dé lién quan dén vige kidm todn bio cdo tii chinh eia Cong ty, irén co
s{f tudin thi quy dinh phap ludt vi nghia vy bio mit thing tin.

2. Gidm sit ndi b

2.1, Cong ty b trich nhigm 16 chire thye hién gidm sit ndi bd ddi vi hogt ddng quan
iri, diéu hinh, ti chinh, diu tr vi quin 1y, sit dung vbn, tii sin (bao gdm phiin vén nhi
murdse tgi Cang ty), nhim kip thid phit hign rdi ro, ton tai, vi pham; ning cao higu qud
hogt ddng; tng curimg céng khai, minh bgch; bio todn vit phit trién vin,

2.2, Ni dung gidm sat ndi b bao ghm:

a. Higu gui hogt ddng sin xudt, kinh doanh, bao todn va phat trién vin nha mroc i
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doanh nghiép.

b. Vige thye hién quyen, trach nhi¢m cda Hji dong quin tri, Kiém sodt vién, ngudi
dai dign phiin von nha nude, nguii dai dién phin vn cia doanh nghiép.

c. Vige diiu tir, chuyén nhuong vin du e, th lgi nhugn, ¢d tirc duge chia tai cdng ty
b phiin, cdng ty trach nhiém ki han.

d. Viéc quan ly cda doanh nghiép d8i vii céng ty do doanh nghiép nim gitt 100%
vin didu 1§ va dbi vai phiin von gop cia doanh nghiép tai céng ty cb phin, cdng ty trich
nhiém hitu han hai thanh vién trér 1én.

d. Céc ni dung khic theo yéu clu quin tri, gidm sit cia co quan c6 thim quyén
vivhodic theo quy ché ndi b ciia Céong ty.

2.3. Hiji dbng quan trj c6 trich nhigm thiét 1gp, duy tri co ché gidm sét ndi bd phi
hop; ban hinh hofic phé duyét cde quy ché, quy trinh ¢6 lién quan (bao gém 16i thiéu quy
:hélii:hinh,qu}ruinhkiémsuﬂ,quin]frﬁim.quylrhhkiﬁmm-giﬂnﬂtnéibﬁ\rl
eo ché phbi hop gilta cic b phin).

2.4, Téng gidm déc va cic dom vi/ch nhin 6 lién quan o6 trédch nhiém 16 chire thyre
hin céc quy ché, quy trinh gidm sat ndi bd: kip thivi trién khai bién phap khiic phuc khi
phit hign nii ro/vi pham; thyre hign dily 00 cde kién nghj cla kiém todn doc Lp, kiém tra,
thanh tra, kiém todn nhi nude (néu cb) va cic co quan co thim quyén.

2.5. Két quil gidm sit ndi bo durge tdng hyp, bio cdo Hoi ding quin tri theo dinh ky
vivhoje djt xuit theo quy ché ndi b; ddng thiri duge tdng hop dé phye vy nghfa vu bio
ciio, cong khai théng tin vi trich nhigm giai irinh theo quy dinh phép lujt va quy dinh ndi
b cia Cang ty.

CHUONG XVII: DAU CUA DOANH NGHIEP

Biéu 52. Din cia doanh nghiép

1. D bao ghm diu duge tam tyi oo sé khiie ddu hofic déu dudi hinh thire chix ky sé
theo quy dinh cia phap ludt vé giso dich dién ur.

2. Hji déng quan trj quyét dinh logi ddu, sb lweng, hinh thire vi ndi dung diu ciia
Cong ty, chi nhinh, vin phong dai dign cia Céng ty (néu cd),

3. Hi ddng quin trj, Téng gidm déc sir dung vi quén ly ddu theo quy dinh coa phip
ludt hién hanh.
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CHUONG XVIIE: GIAI THE CONG TY

Diéu 53, Gidi thé Cong ty

1. Cong ty oo thé b giai thé trong nhimg tnrdmg hop sau:

a) K&t thile théi hgn hoat ddng d8 ghi trong Didu 1§ cdng ty ma khing c6 quyét djnh
gia han;

b) Theo nghi quyét, quyét dinh cia Dai hii ddng cd dong;

¢) Bj thu héi Gify chimg nhiin ding k¥ doanh nghip, trir triimg hop Lugt Quan Iy
thué cé quy dinh khic;

d) Cae tnrémg hop khic theo quy dinh cia phap luje

2. Vide th chire lai, yéu ciu phé sin, gidi thé Céing ty trude theri han (ké ca thisi han
A8 gia hon) do Di hoi dng cb dng quyét dinh, Hi dong quan trj thye hién sau khi co ¥
kidn biing vin ban ciia co quan dgi di¢n chid s& hitu. Quyét dinh giii thé nay phai duge
thing bao hofic phai dugc chilp thudin béi co quan cé thim quven (néu bt buje) theo quy
dinh,

Diéu 54, Thanh Iy

1. Téi thiéu 06 thang trude khi két thic thii han hogt ddng cia Cong ty hodic sau khi
et quyét dinh gii thé Cong ty, Hii ddng quin tri phai thanh lip Ban thanh Iy gom 03
thimh vién, trong dé 02 thinh vién do Dai hii déng cb déng chi dinh vi 01 thinh vién
do Hai ddng quan trj chi dinh tir 01 cng ty kiém toin dic lip. Ban thanh 1 chuiin bj cde
quy ché hoat dimg cia minh. Céc thinh vién cia Ban thanh 1y ¢o thé dupe Iia chon trong
sb nhiin vién cin Cong ty hode chuyén gia ddc 1p. Tt c cac chi phi lién quan dén thanh
I¥ dirgre Ciing ty wru tién thanh todn trede ce khodn ne khie cia Cong ty.

3. Ban thanh 1§ ¢6 trich nhiém béo cdo cho co quan ding ky kinh doanh vé ngiy
duoe thinh ip v ngiy bat diu hogt ddng. K& tir thin diém dd, Ban thanh 1y s& thay mjt
Céng ty trong tat ci che cong vige lién quan dén thanh Iy Cong ty trsde Tod dn vi cic co
quan hanh chinh.

3. Tién thu duoc tir vige thanh I¥ 5& duge thanh todn theo thir tr sau:

3.1.Céc chi phi thanh Iy.

3.2, Ciic khoin ng luomg, tri cip théi viée, bao hiém xa hii va cde quyén loi khic cia
ngirén lao djng theo théa woe lao ding 1ip thé va hop dong lao dong da ky két.

3.3. N thué.,

3.4, Céc khodn ng khic cia Cong Ly,

3.5. Phiin con lai sau khi 43 thanh 1odn tt ci cic khoan ng tir mye (3.1) dén (3.4) trén
diiy dirge phiin chia cho cée ¢b dong. Cie cb phitn uu d8i duge tu tién thanh tén e,

CHUONG XIX: GIAI QUYET TRANH CHAP NOI BO

Pitu 55. Gidi quyét tranh chiip ndi b

1. Trnrimg hgp phit sinh ranh chip hay khi¢u nai ¢ lién quan & hoat ddng cin
Céng ty hay 161 quyén clia cdc cb ding phit sinh tir Didu 1¢ hay tir bit ¢ir quyén hojic

Trang: S6/38




Mﬁﬂﬁhuwmtﬂldmhchm Hai Phiing (2026)
nghia vit do Luft Doanh nghiép hay cic Ludt khic hodic cic quy dinh hénh chinh quy
dinh, giira:

1.1. Cb déng vai Céing ty.

1.2. Co ddng voi Hoi dng quén tri, Ban kiém sodt, Téng Gidm dbe hay cdn bi) quén
Iy cao cip.

Céc bén lién quan s& o ging gidi quyét tranh chip 4o thong qua thuong lhromg vi
hod giai. Trir truémg hop tranh chip lién quan t6i Hoi dbng quin trj hay Chit tich Hi
dong quin tri, Chi tich Hoi dbng quén trj s& chi tri vigc gidi quyét tranh chip va s& yéu
ﬂutﬁngh&nﬂinhhﬂ}rc&cyéulﬁmwﬂinIihqumdéﬂmh:hipmngvﬂmgmngl}r
lam vie ké tir ngdly tranh chip phit sinh. Trmg hop tranh chilp lién quan i Hoi dding
quin trj hay Chi tich Héi ddng quin tr, blt cir bén nio cling c6 thé yéu chu chi dinh mot
chuyén gia dijc lip dé hinh ding vdi i cach I trong t4i cho qué trinh gidi quyét tranh
chiip.

1. Trurimg hop khéng dat dupc quyét dinh hod gidi trong vong 6 tuldin tir khi bit di
qui trinh hod gidi hode néu quyét dinh cia trung gian hoa gidl khing duve cic bén chip
nhin, bilt cir bén nido ciing ¢o thé dua tranh chép d6 ra Trong i kinh té hofic Tod dn kinh
1é.

3. Céc bén s ty chiu chi phi clia minh e6 lién quan t&i thid tue thremg lugmg va hod
gidi. Cée chi phi cia Tod dn s& do Tod phin quyét bén nao phii chiu,

CHUONG XX: KE THUA, BO SUNG VA SUA POI PIEU LE

Piéu 56, K& thira, Bb sung va sira dai Didu 1§

1. Céng ty ké thin todn b che quyén vi ngghia vu hop phiip trong hogt déng sin xufit
kinh doanh, diu tu xiy dung duge bén giao tir Céng ty TNHH Mt thanh vién Clp nuée
Hai Phong.

2. Vige sua déi, bd sung Diéu I¢ niy thude thim quyén cia Doi hoi déng cb ding
theo quy dinh phdp ludt v Dicu 1§ Cang ty. Néi dung sim ddi, bd sung Pidu 1& phii diroe
Nguai dai dién phiin von nhi nwde bio cdo, xin ¥ kién co quan dgi dién chii 56 hiru biing
viin bin tnrde khi tham gia thio ludn, bidu quvét i Pai hoi ding b ddng; vige bitu
quyét cia Negudri dai dién phiin vén nhi nude duoe thyre hign theo ¥ kién/chi dao hofic
trong pham vi Gy quyén hop 18, Nghi quyét/Quyét dinh cia Dai hii dong cd dong vé sira
doi, bo sung Pidu 1§ ¢o higu lie theo quy dinh cia phép lujt va Didu 1€ niy (bao gém thii
diém, diéu kién cong bivding ky va céc thii tuc lién quan theo quy dinh).

3. Truémg hop phip luft cé quy dinh lién quan dén hoat ding cia Cong ty chim dirge
dé cip trong bin Didu 1§ nay hodc truimg hop o6 quy dinh phap lufit méi khic voi difu
khoin trong Diéu 1§ niy thi dp dyng nhimg quy dinh d6 dé diéu chinh hoat déng cia
Cdng ty.

4. Diéu 1§ 16 chire vi hogt diing di duge théng qua ti Dai hii dong cb déng thinh 1ip
Céng ty cd phiin Clip nude Hii Phong nim 2015, sira dbi bd sung lin 1 ndm 2016, sira dbi

Trang: §7/58 * .



D 18 th chite v bogt dting Céing fy o0 phin Chp nude Hai Phoog (2026) =4
bé sung lin 2 nim 2019, sira ddi b sung lin 3 nim 2022, sira ddi bd sung lin 4 i Pai &
1 dng cb dong thuimg nién nim 2026, dige hop nhit cde ndi dung sira ddi thinh Dicu

I¢ hirp nhit cila Cong ty C6 phin Clp nude Hii Phong.

CHUONG XXI: NGAY HIEU LUC

Diéu 57. Ngay hifu lye

1. Bén didu 1¢ ndy gém 21 chuong 57 didu, dwoc Dai hoi déng cb dong Cding ty Ch
phin Clip nude Hai Phong nhit tri thong qua ngay 22 thang 4 nim 2026 cing chiip thudn
todin viin cin Diéu 1§ nay.

2. Didu I¢ duge lip thinh 01 bén, duge leu gilt toi try sé chinh cia Cng ty.

3. Bidu 1¢ nay 1 duy nhdt va chinh thire cia Céng ty.

4. Céc ban sao hoiic trich lue Didu 16 Céng ty phii c6 chir ky cia Chi tich Hji ding
quén trj hodc t4i thidu bdn (04) thinh vién HYi ddng quin i mai cd gid trj /.

NGUOT DAL DIEN THEO PHAP LUAT
CHU TICH HOI BONG QUAN TR]

Trin Vigt Cuimg

Trang: $8/48
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lwtmg didy theo Bigy 18 miu
tai Phy lpe | ban hianh kém
Thifing tu 1162020/ TT-BTC.
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Bicu I§ & chire vit hogt dong cia Cong ty di dirge
théng nhilt thing qua theo Nghi quyél cia Bl hi
ding cb ding Cédng ty cb phin Clp nirde Hai Phing
58 .. NQ-DHPCD-2026 nghy 22 thing 4 nim
2026,

Sim 43 thang tin do ban hanh
mai.

Phiin lich sir sim ddi &
chuyén vio Biéu 56. Ké thin,
b sung v stra ddi Diku 18

Churomg I: Djnh nghia cdc thidt ngit trong Didu 1§
Bidu 1. Giai thich cac thudt ngit trong Didu 1§

tlulnhn“lm:ﬁidmaui;

Bidu | Chiromg | Didu 1§ miulo) |

1.1, “Vin Ditu 1§ 1 tbng ménh gia cb phin di ban
hoge duge ding ky mua khi thinh Iip céng ty cb
philn vé theo quy dinh tsi Khoin 34 Didu 4 Lujt
Doanh nghiép.

Chufin héa vien din theo Lugt
Doanh nghiép 2020

1.3. “Luft Doanh nghigp™ 1 Lugt Doanh nghigp sb
SWA020/QH 14 43 duoc Qude hdi mede Cang hoa
XA hi Chi nghla Vigt Nam khoa XTV, k hop thir

9 thing quin ngiy 17 thing 6 nam 2020 vi Luit 56
di, b sung mdt si didu eda Ludt Doanh nghigp sé
T62025/QH 15 duge thing qua ngdy 17 thing 6
niim 2025,

Bo sung thém efin cir theo

Luft sb 76/2025/QH15 nghy
17/6/2025

Chu tric Dicu 18 | Gom IX chuong, 60 did &
-
2 Phin  mo  dhu | Bl hoi dbng of dbng Cing ty o phin Clp nude
(doan cudi) Hiti Phéng hgp nghy 26/4/2022 thiing nhft théng
qua vi chip nhin sim a8, bd sung mét b didy
tagh i 1§ 15 chvire v hogt ddmg cdia Cling ty da
duge Bai hii ding cd ding thing qua ngiy 30
thing 03 nim 201 5; Diéu 1§ 1 chive vi hoat ddng
st dfi b sung lin thit ohist 4 duge Dyl hai
dong b ddng théng qua niy 28 thing 07 ném
2016; Bidu 1§ 16 chirc vi hogt ddng sim d6i bd|
sung liin thir hai 48 duge Dyi hdi dbng cb dong
théng qua ngay 23 thing 04 nim 2019 niwr sau:
3 Chuemg | Chuong I: Digu khoin chung
Pitu 1 Biéu |. Binh nghia cie thudl ngit trong Didu 1¢
4 gﬁt.l Khodn 1 | 1.1. “Van Bicu 1™ Lt tong ménh gid ob phin i
| bin hofie duge dang ky mua khi thanh lip cing
ty €6 phin va theo quy djnh tai Difu 6 Bidu I§
My,
5 Mizummu 1.2, *Luft Doanh nghigp” i Lujt Doanh nghiep
Pitu | 56 S92020/QH14 & duge Québe hji muse Cong
hoa XK hii Chi nghfa Viét Nam khéa X1V, ky
hop thir 9 théng qua ngay 17 thang 6 nam 2020,
3 Mue 1.14, 1.15, |Khong co
116 khodn |
Eridu |

1.13. *Cor quan dyi difn chi sé biu™ 1 Uy ban nhinf D& voi cing ty cd von nhi
diin thinh phé (UBND TP) Hai Phong hoge co quan| noe chi phdi, cin bé sung
duge Chinh phi giao thye hign quyén trach nhigm| dinh nghia név dé théng nhit
ciiat dai dign chi sé hitu nha nede dbi véi philn vin| khdi nigm; cb co so khing

nhi e i doanh nghiép.

dinh vai 1, quyén vt nghin

1y

__h—
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1.14. “Nguini dgi dign phin vin nhi nude” 1& cd
nhn duge co quan dyi dién chit sé hita Gy quyén
béng vin ban 4 thie hién quyén, trich nhi¢m cia
dui dién chi =i hity nha nwde dbi voi phin vin nhi
rrendre i e lgd edng ty.

1,15, “Nguiri dai dién phin von cia doanh nghi¢p”
14 e nhiin duwnbn;glfﬂrgu}'{uhﬁmamﬁudé
thyre hign quyén, tréch nhigm cia Cong ty dbi v
phin vbn cia Cong ty dAu eyl Doanh nghiép khic.

vy cin co quan da dién chi sé
hita pguii dgi dién von nhi
nude trong cde difu khoan
khde.

thire, trit s&, chi

dai ditn hoye lign doanh dé thye hign cle myc

7 Khoin 4 Diku | — | 4. Che tir hode thudt ngt d& duge dinh nghifa | 4, Chc tr hode thudt ng® khiing duge dinh nghial Md ring dén cic quy dinh
Gidl  thich cée | trong Ludt Doeanh nghidp (néu khing it thudln | trong Bidu 1¢ ndy duge giil thich theo quy dinh cia| phip lult khic cb lign quan
thufl ngir trong | voi chil thé hoje ngdt cinh) 58 cb nghla twomyg | phip lujt. (khéng chi Luft doanh
Eridu |¢ fir trong Eliéu 18 may. nghigp).

] Chuomg 11 Chuong 1: Tén, hinh thirc, try s&, chi nhinh, vin| Tpo dé myc theo Chuong 11

phong dgi dién, thiri han hogt dfng va nguin dai| Pitu 1§ milu
dién theo phip ludt coa Chng ty.
9 ik 2 Churong 11 | Didu 2. Tén, hinh thire, try 5@, chi phinh, vin | Diéu 2. Tén, hinh thire, try 56, chi shinh, vin phong Picu 1§ min - didu 2 -
phing dai dign dgi dign va thvi han hoat dong cia Cang ty. Chiromg 11

10 Chuomg 11 Biéu 2 Bidu 2 Chuiin héa theo Gidy phép
Piku 2. Tén, hink | 1.2, Tén Cong ty viél bing tiéng tuoe ngoai: | 1.2, Tén Chng ty viél bing titng pude ngodic| ding ky kinh doanh
thire, tru i, chi | HAIPHONG WATER SUPPLY JOINT HAIPHONG  WATER  JOINT  STOCK
nhinh, viin phing | STOCK COMPANY COMPANY
dpi dign va thix
hon hogt ddng cia
Cong ty

1 Khodn 3 Diku 2. | Diachi: b 54 dutmg Binh Tién Holng, phutmg | - B chi: S0 34 dwimg Dinh Tién Hodng, phiimg | Cip nhit dja chi vi email hign

Hodng Van Thy, quan Hing Bang, thinh phb | Hong Bang, thinh phb Hai Phing. dang sir dyng

Hii Phing. Email:

Email: enhpl@hmn.vn congtycophancapnuochaiphongi@gmail com,
ciyeapnuociihaiphong. gov.vn

12 Chwomg 1 Pitu 2. Diéu 2. Chuln hod ndi dung theo
Bidy 2. Tén, hinh | 5.Cong ty e thé thinh 1ip chi nhink, van phong | 4. Cong ty b thé thanh lip chi nhinh, viin phong| Khodn 4 Bigu 2 Dicu 1§ miu

dui dign bode lign doanh tgi dia bén kich doanh dé
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lut phip cho phép

l4

Bicu 2
Khoin 4.

cua Cong ty

Bidu 3. Ngudi dpi dién theo phip hult cia Cang ty.

Khoan 4 Pieu 2:
4.1.

15

Khoin 3 Bidu 3,
Nguwm  dal  difn
theo phiip ludt cida
Cong ty

Tich Muc 4 Picu 2 tao dé

mie think Didu 3 Cheomg 11
Bty 1§ miu

Bigu 3. Ngwirl dal dign theo phip ludt cin Cong ty,
1. Quyen han vi nghia vy cla ngudi dgi dién theo
phap ludt cio cong ty:

(Khng c6)

16

Khodn | Biey 4.
Myc téu  hopt
ding cia Céng ty

Thém tidu dé khoin myc theo|

Bigu 3 - Didu 18 miu

3. Uy quyen thye hién quyén cia Mgt dad dign
theo phap lufi:

Khi cin thidt, Nguai dai dién theo phip lulit (Chi
tich Hiji dong quin 1) co thé thue hign vige by
quyen bing viin bin (dy quyén thuimg xuyén hojic
iy quyen theo vy vide) cho Thng Gidm dée, cie
Phé Tdng Gidm dée, K& todn trudmg, Gidm dbe cic
Chi nhanh, Xinghiép trye thude hode nhimg ngui
quin 19, gtéuhmhw.:démmhihmmwiu
thude thilm quydn vi nghia vy etn Ngodi dai dign
theo phap luft (Chi tich H{i ddng quén 1)

Bicu 4. Nginh nghé kinh doanh v pham vi
kinh doanh
-Mﬁ-:ﬁ:&nmﬁ&mgnﬂngﬂdngnglnhnﬂé
kinh doanh tgi cde dong 4, 13, 23, 31 ta g
l4: 3512, 4663, 1104, 6201

Tao co ché ay quyén diéu
hanh hogt ddng SXKD hing
ngiy

Biu 4. Myc tiéu hoat dimg caa Cong ty

I. Nginh, nghd kinh doanh cta cing ty li:

- Cjip nhiit M sb cic néi dung trong Bang nganh
nghé kinh doanh tgd cac dong 4, 13, 23, 31 lin lnot
la: 3513, 4673, 1105, 6219;

< Cjip nhiit cac mAl nginh §222, S225 vio Didy 1§
to dong 32, 33;

thing 9 nam 2025.

Ciip nhjt 02 mal nganh §222,
5225 88 cb trén dang ky doanh

Cip nhit mi 50 mdt s m
3

nginh theo quydt dinh

I62025/0D-TTg nghy 29

nghiép vio Ditu l&

L

2\
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17 Khoan 2 Bieu 4. | Digu 3. Myc tidu hogt djng cia Cong ty Picu 4. Myc titu hogt ding cin Cong 1y Co ciu lgi mye nhu Pigu 1@
Muc tidu  hopt 2. Muyc tidu hopt ddng cia Cdng ty webu; chuyén Bitu 3 thinh
ding cin Cong ty Khoin 2 Biéu 4.

IR Khoan 3 Dicu 4. | (Khong c) 3. Dinh hudmg phat trién cia cdng ty, bao gom | Cip nhit ndi dung thea quy
Muyc tigu hoat nginh, nghé kinh doanh, mye tiéu, nhigm vy vicie | dinh tai Mye o Khodn 2 Didu
ding cia Cong ty ndl dung khic theo quy dinh cla plap luft hign | 27 Lujt sb 68/2025.

hinh phai duere Ngotd dgi dign phin vén nha nde | Theo Muc ¢ Khoan 3 Didu 31
bdo cio xin ¢ kién eo quan dgi dign chi s him | Nghi dinh 3662025/ND-CP
trne khi tham gin bidu quyél tal cude hop Hi

dbng quan tri va Dai hai ding 6 dong.

Trutmg hop dén thin diém hop Hi dbng quin trj,

Pgi high ddng o ddng md chum ed § kifn bing vin

bén clm Co quan dpi dign Chi s hiru, cufe hgp

phai xem xél holin hoje digu chink ndi dung hep.

19 Biku 5, Fhem vi| Ditu 4 Nghnh ngh kinh doanh va pham vi kinh| Difu 5. Phym vi kinh doanh vit hogt dgng cia Cng| Co ciu lgi mye nhur Bicu 1§
kinh doanh vi hoat| doanh ty milu: chuyén Khodn 2 Biéu 4
démg ciia Cang ty | 4.2 Pham vi kinh doanh vi hoat djng cia Cong thiinh Biéu §

ty

20 Chuomg IV: Vén| Chuong 111: Vén Digu 1§ — Co phin — C6 phiéu| Chuemg IV Vin Digu 1§ - €6 phin Chudin hod dé myc theo Bidy
Piéu 1§ - Co phin | - Cb ddng 1& milu

21 Bitu 6 Chuong | Ditu 5. Vin Didu 1@ Bitu 6, Von Dieu 1&, ¢b phin Hop ohit 2 Dicu: Didu § &
IV — Viin Didu 1§, | Biéu 6, Cb phin Piu 6 theo kit el con Didy
ob phin 1¢ méu

22 Khodn 2. Diew 6. | Khoan 2 Diew 5, Vin didu 1§ Bicu 6, Gdp Khoin 2 Didu 5 wi
vén Dibu 18, cb | Véo ngay thong qua Didu ¢ niy: Vn didu 1§ | 2. Tai thoi diém thdng qua Didu I§ ndy, Von dicu | Khodn 2 Bicu 6, chudn hin
bl ciin Céing ty 1 742.069.400,000 dbng (Biy trim | 1¢ cin Cong ty l4: 742.069.400,000 déng (Bdy | ndi dung theo Khain | Dicu 6

bén mrai hai 1§, séu miroi chin trigy, bn trim | twdm bin muai hai 7, stu muoi chin trigy, bon | Didu 1§ mu.
nghin déng chiln). trim nghin dbng), Téng sb vin didu 1§ duge chia

Khodn 2 Ditu 6. C6 phiin thinh 74,206,940 ¢ phin, ménh gid mdi cé phin

Vén didu 18 cis Céng ty dugc chia thanh | 1 10.000 dbng/ct phin

74,206,940 cb phiin, mdl eb phin tr gid 10,000

VND/cd phin

kAT



3. Cong ty ¢ thé thay déi vin Bidu 1§ khi dugpe

Bui hii ddng cb dong thong qua va phis hop voi
cie quy dinh cia phap ludt,

Dai i ddng e ding thang qua va phil hop voi
chc quy dinh cin phép lujl. Viée thay ddi vin didu
1§ phili dge Nguii dgi dién phiin vin ohi node
béo cdo xin § kidn Co quan dai dign chil sé him
trsde khi tham gia bidu quyét i cude bop Boi hoi
dbing e ding. Trutmg hep dén thivi dibm hop Pai
hii dong ob ding mi chua ¢ ¢ kién chilp thugn
bing viin bin cia Co quan dai dign Chit s hin,
cude hop phai xem xé holin hode didu chinh nji
dung hop.

- —— .--—T — e i et O T
v ¥ e BT T TR s
i1 domg theo qury |

Cin nhas b

27 Luit 50 682025,

a4

Bty 6 Chuomg
IV = Viin Didu 1§,
cd phin; khodn 6
mue 6.3

6.3. C6 phan duge coi la di bén vi ngudi mua
eb phin tré thinh c0 dong eia Cling ty khi
thinh todn dii vt nhilmg thdng tin vé ngudi moa
{ghm ho v tén, dia chi thutmg tril, quic tich, sb
ity CMND, 56 lugng cb phin, logi b phin,
nghy ding ki ob phin d&i véi b dang 14 cd
nhén; ho va tén, dia chi thiimg tri, quic tich,
st ghily CMND ciia ngudi dgi dign theo phip
lut, ngudsi dpi dign theo dy quydn, sb gidy
chimg nhdn diing ky kinh doanh, s6 luong b
phin, logi of phin, nghy ding ky of phin déi
wiri &b déng 1 th chirc) duge ghi ding, ghi di
vho sb Bing ky eb dong; Sau khi of phin duge
ban, Chng iy phii phit hinh va trao cb phidy
cho nguin mua,

6.3. C6 phitn dupe coi i di ban khi ngwir mua di
thanh todn di vi thing tin v& nguid mua theo quy
dinh phip ludt duge ghi day do vao S8 ding ky d
ding cin Cong ty; ke tir thii didm db, ngui mus
et phitn tré thinh cb déng cia Cang ty. Thing tin
ghi nhiin 187 thidu bao ghm: (i) ddi véi cb dbng 1
cd nhin: ho, tén, dja chi lién lac, qude tich, sb gidy
by phap 1 clia ed nhing (i) d8i vai cb dong 14 1é
chire: tén, mé sb doanh nghiép hode sb gidy v phip
Iy im 16 chire, djin chi tryg sé chinh; va (i) 56 Tugmg
el philn timg logi cia mi cé dong, ngdy dang ky
o phiin,

Tririmg hiop of phiéu cia Céng ty thude dién
ding kY tip trung vd/hofie hru k¥ tfp trung theo
phap luft vé chimg khodn, vide xde lpichuyén
quyén sir hiru di v b phidu thye hign theo quy
dinh ciia phip lujt vé chimg khodn; vige chuyén
quyén s& hitu ob hidu lye theo thi didm ghi S8
diing ky nguwir st hitn chimg khodn do Thag céng
ty lru ky vt bis trie chimg khodn Vigt Nam (VSDC)
quiin |y (theo trwbmg hep dp dung).

chirmg khodn mdf

Phit hop viii thult gl theo
lufit doanh nghi¢p va lugt

Amy

| 2z2Z |2
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s dé nghi chuyén quydn s hitu c6 phin theo
quy dinh cia Cong ty hode trong thin hon hai
théng ké tir ngay thanh todn day di tién mua cd
phiin theo quy djnh tgi phuong dn phit hiah eo
phiu cia Ciing ty (hodic thiri han khée theo didu
khodn phit hanh quy djnh). nguii sé hin s0 co
phin duge ciip chimg nhin cb phiéu. N sir

Suu khi cd phitn duge thanh todn diy di, Cong
ty phit hinh vi gino cb phigu cho ngwii mun theo
hinh thirc chimg chi, bt toin ghi 4 hodc dit ligu
dﬁnlﬁ:imﬁnghqpkhﬁngghnuﬁplﬁé‘uduﬁidm
chimg chi, viée ghi nhiin trong S8 dang k¥ cb ddng
vivhiode ghi nhin siv hitu thing qua hé thng ding
ky, b k¥ tip trung (néu dp dung) 14 clin ol chimg
thyte quyen sér hitu eb phan‘cd phidu cia od déng.

25 Khoan 2 Diku 7, | 2. CO phicu Ia logi chimg khoan xac nhin quyén | 2. C3 phiu i logi chimg khodn xic nhin quyén vi| - Lam 16 vé hinh thic cla gidy
Chimg nhin b | va lgi fch hop phip cin nguin st hira d5i vai | loi fch hop phip et nguir sé hitu d6i voi mot phin) chimg nhin ed phidu.
phitu mit phin vén e philn ciia cng ty, o phidu | vin cb phin cia cing ty, cb phiéu phai c6 diy do

phiii co ddy dii che ndi dung thea quy dinh 1ol | cic ndi dung theo quy dinh tgi khodn | Dida 121
khodn 1 Bidu 121 Ludt Doanh nghidp Luft Doanh nghiép (chimg chi do cing ty phit hanh
holic dir ligu din tir theo guy dinh)

26 Khoan 3 Dido 7. | Dieu 7. 3. Truwimg Lgp ¢0 phicu bj mdt, bj har hong hoje bi| Lim rd ndi dung d& nghi cdp
Chimg nhin eb | 5. Truimg hop cd phiéu bj mit, bi b hong hode | hity hogi dwdi hinh thire khic thi b ding duoe| lai eb phidu theo quy dinh tgi
phidu bj hily hoai diedi hinh thirc khic thi cb déng | Cang ty cip lai cb phitu theo dé nghi cia c6 dong.| Khoan 4 Bitu 7 Ditu 1§ miiu

e Cong ty ¢dp loi o phidu theo 38 nghi cia | P& nghj cia cd dong phii bao gom cic ndi dung
ed dong AL
a) Thing tin vé co phicu di bj mat, bj hir hing hoje
bj hug hagi durdi hinh thire khic;
b) Cam két chju trdch nhiém vé nhimg tranh chilp
phidt sinh 1 vide chp Ipi cb phiéu méi

37 | Ditu 7. Chimg |Dieu 7. (Bd) Khodn | Ditu 6 Thong

nhiin cé phifu | 4. Trong thér han 15 ké tir nghy nop diy a0 hd 1192020/ TT-BTC quy djnh

ve vige Chuyén quveén sir hity
chimg khodn: Céng ty da
ding ky chimg khodn tfp
trung tpi TCT Luu k¥ va b
trir'chimg khodn VN (VSDC)
nén viée chuyén quyén si hit
phisi thyre hign thong qua giao
dich mua bin trén hé théng
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che trwimg hop khing mang

R tink chit mua ban hofic khing
thé thye hign qua bé thing
giao dich chimg khodn),

28 Bitu 9. Chuyen | Didu 10, Chuyén nhugng ¢ philn Bitu 9, Chuytn nhugmg oo philn Sira =0 ditu theo Didu 1& miu
nhugng co phin ﬁi‘?ﬂgu}‘hcﬁl:nﬁ_idunjﬂm

Digu 1§ ¢f va Digu ¥ miu

29 Khoan 5 Diéu 9. | Bidu 10 5. C phin duge Cong ty mua lgi theo quy djnh tgi| Dam bio phi hop véi quy
Chuyén nhugng | 6, Cd phiin phd thdng do Ciing ty mua lai 14 ¢d | Diéu ndy duge coi li o phin chun bin. Cong ty| dinh tai khoan 2 Biéu 134
b phitn phidu ngin qu va Héi dbng quin tri duge | phil thye hign this we hiy bo s8 cb phin niy va| Ludt Doanh nghigp, diéu 36

quyén chio bin theo nhimg cdch thire phi hip | ditg ky giitm viin di¢u 1§ uomg (mg voi thng ménh| Ludt Chimg khoan

vii quy dinh cia Didu 1 ndy, Ludt Chime | git cée ob phiin duge Cong ty mua lai wong this han

khodn vi vin bdn hrdmyg din lén quan 10 ngiy ke tir ngay hodn thinh vige thanh todn mua

igi o philn, trir truémg hop phap lulit vé& chimg
khodn cd quy dinh khic.

30 Khotn 6 Dieu 9. | Ditu 9. Chio bin o6 phin Bitu 9, Chuyén nhugng co phin Chuyén Didu 9 Didu 1§
Chuyén  nhirgmg Khoan 6, Chio bin cb phin thinh Khoin 6 Didu 9.
eb

k1] H:hﬁn? Ditu 9. | Didu 11, Thim ke co phin Biéu 9, Chuyén nheromg cb philn Chuyen Ditu 11 Didu 1& b
Chuyén nhugng Khodn 7. Thir ké cb phiin thanh Khodn 7 Didu 9.

i

32 M:,f?ll Khoan 7 | Diée 11, Thin ké cd phin 7.1, Cong ty 10n trong quyén thim ké cia cd ding.| Vige thim ké b phin duge
Bidu 9. Chuyén | 1. Congty ton trong quydn thin ké cia o dong. | C6 déng dupe thim ké theo BY Lugt Din sy nude) thye hign theo quy dinh cia
nhugmg o6 phiin | €8 dong dige thim ké theo By Lugt Din sy | Cong hoa x hii chi nghia Vigt Nam. Cong ty) Ludt Din s hign hanh.

nuie Cong hda x4 hii chi nghia Vidt Nam,
Trimg hop co nhidu nguin cing thim h!r::&
phiin th phai cir Dai difn s& hitu duy nhit bing
this e eing chimg thu, Cong ty khing gidl
quyét cdc truimg hgp tranh chilp gitm nhimg
g thim ké

khimg gidi quydt cic tnnimg hop tranh chip g,iﬂ:lr
mhiling ngudd thin ké.

T
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33 Mype 74 Bidu 9. | Bigu 11, Thim ké ¢d phiin Dicir 9. Chuyén nhugng cd phiin Can cr Khoin 4 Pidu 127
Chuyén  nhugng | 4. Truimg hop khéng xéc djnh duge ngudi thim 7. Thira ké ¢ phin Ludit Doanh nghigp 2020
e phiin ké hop phitp sau 2 nim ké tir ngiy o dong qua 74, Trutmg hop b ddng 1 ci nhin chét mi khang
m:gnph&nmaﬁdangnﬁmmwmwm cb ngunii thima k&, ngue thira ké 1ir clibi nhin thim
quy dinh cin phip luit vé din sy ké bodic bi trudt quyén thim ké thi s6 ¢b phin cia cb
:Engdﬁdwu i quyét theo quy dink coa phip luft
diin.
k] Piéu |cnmum§ Chuong 1V: Cor cu 16 ehire, quan Iy, kidm sodt | Chuong V: Cocan 16 chire, quan tr va kiem soat | Cha troc Il theo Digu 16 miu
IV: Co clu 1 vit hogt dgng cim cdng ty Bidu 10, Co chu 16 chire quin 1§, quin trj v kiém
chire, quan trj vi | Digu 16, Co el 18 chire quan I st
kidm sodt
15 Chuemg VI: CB | (Chu trie lai) Ch VI: Cb déng v Dii hdi ddng cd i
e g ng vit Bai hii dong cd ddng Tao dé myc theo Digu 1 miu |
dong eo dong
36 ﬂié:;bzl, Quyén | Bicu 13. Quyén cia of ding pha théng Bieu 11, Quyén cia of dimg Sim 1&n Digu theo Pidu 1# miy
cun o0 ddng
37 Khodn 1, Bicu 11. Dicu 12. Cb ding Biéu 11, Quyén cdn cb ding Chuyén Bidu 12 Didu I o
;zau:& cia b Khair 1. Ch déng thinh Khoin | Bidu 11
i
38 Khodn 1. Bigu 1. | Digu 12. C8 ding (Bd) Ditu khoa hi &
Quyén coa b 3. Ch ddng duge cdng nhdn chinl thire khi di hhit‘brhg::::irn}r;nh:hﬁ
déing d_g:mdﬁﬂénmmnapldummgm:mm ddi cb phin hoa, hién tgi
50 Eing k¥ o dbng luu tri¥ tai cong ty khdng cin phis hop.
39 iy 12 C6 dong {B&) - Chuyén khii niém vé

4. “Ngudi dgi dign vin nhi medc™ tpl cdng ty: 1
(ede) ci nhin duge Uy ban Nhin ddn thanh phé
Hii Phang (chi sé hit) iy quyén bing vin bin
dé thire hign quyén, trach nhiém, nghia vy ciia
chil &0 hitu tai cdng ty.

Nigirtsi dpi dign vbn nhd nude ¢ trich nhigm
tham khio ¥ kién cia ding Gy edng ty khi xiy
quuyhngnhwﬂdéxuid:nguﬁidﬂ
dign/ngudi dpi dign gid cde chire vy quan 1§ tgi
cdng ty cho nhigm ky tiép theo.

NBDPVNN én mye 1.14
Khodn 1 Bidu 1:

- Cong the quy hogch va dé
xuft NBDPVNN duge thye
hign theo nhitng quy djnh cd
lién quan cia Co quan dgi

dién chii s& hitu,

LHi
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hiéu qu Snp qua dai di
due iy quyén cae vin d8 thudc thim quyén cia
Pai hii déng b dong. DE dam béo hiogt dng
sin xulit khang bi widn dogn cée CO ddng dy
quyén cho cic dgi dién tham gia Dyl hi ed ding.

1 inee bBep hodc 1t
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"Bbng co dong va thyc hign quyen bicu g

el trye
tiép hoje thang qua ngudi dgi dign theo by quyén
hojic hinh thirc khic da Didu 1 cdng ty, phip lult
quy dinh. M&i cb phiin ph thong c6 mt phiéu
hidu quyét,

41

Biey 11. Quyen
cita of dang

Bitu 13. Quyén coacb dong phd thing

3. Yéu chu tridu tip hop Dai hii déng cb ding
quy dinh tsi diém 2.3, khoin 2 Didy nay phii
biing viin ban va phii bao ghm cac ni dung sau

diy: ho, tén, din chi lién loc, qube tich, b gily
lﬁphipljrmllﬂnlﬁnﬁﬁivﬁﬁﬁﬂngliﬂl
nhén: tén, mi sb doanh nghigp hode s6 gidy 1
phﬁptfm:nmchw,dmhluum:r:hinha&mﬂ
ch domg 14 1h chire; 56 lugng eb philn va thii
didm dang k¥ cb phin coa timg cb dong, tBng s8]
o phiin e cd nhém b dong va t§ 1§ so hiu
trong tng sb cb philn cim Cong ty, cin cir va Iy
do yéu ciu trigu tip hop Dal hii ddng cb dong.
Kém theo yéu ciu trigu tip hop phii cd cde i
Jiéu, chimg clr vé cic vi phgm cion Hi ding quin
tri, mirc 45 vi pham hofic vé quyét dinh gt
qui thim quyén

(Bé)

DA duge lam rd tp My 3.3
Khoin 3 Diéu 13 - Dgi hil
dbng ¢o ding coa Diéu 1§ nay

Muc 2.12 Khadn
2 Bigu 11. Quyén
ciln b déng

(Bb sung)

1.12. Céie quyén khae theo quy dinh cin phip huft
vit Didu 18 naty.

B sung theo Mige m Khodn |
Piéu 12 Chuomg V1 Didu 1§
méu

43

Mupe 3.1, Khoan

1. DBibu 11. Quyén

cia ob ding

Diku 13.Quyen cia o dong pho thong

r)

2.3, Yéu cu trigu tip hop Dai hoi ddng oo ding
trong chc trutmg hop sau:

2.3.1, Hoi ddng quan tri vi pham nghiém trong

quyén cin cb ddng, nghia vy e ngudi quin 1y

3.1, Yéu chu Hi ddng quin trj thure hign vigce trigu
tép hop Dai hii ding ed dong theo cic quy dink tai
khodn 3 Bty 115 v Ditu 140 Luft Doanh nghiép.

Chuin hod ndi dung theo Mye
a Khodn 2 Biéu 12 Diéu 1§
mufius.
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hode ra quyét dinh vupt qua thim quyén duge
gino.

2.3.2. Nhigm ky ciia Hi dbng quin trj 38 virge
qud sdu thing ma Hji dong quin trj mdi chim
dm;cbﬁnﬂmyllﬂ

2.3.3 Cie tnuimg hop khic theo quy dinh cla

phip lugt,
44 Muye 3.2 Khoan 3 | Pidu 13. Bidu 11, Bo sung theo Myc b Khodin 2
Bigu 11, Quyén |3, : Eitu 12 Bidu 1§ miu
el ob dong 3.2. Xem X6t vk trich Tye sd bidn ban vi cde | 3.2, Xem xé, tra cinu, trich Iyc <6 bidn ban vil cic Ciin cir Myc a Khoan 2 Didy
Nehi quyét cia Hoi ddng quin trf, bio céio i | nghj quyét, quyét dinh ciia Hisi dng quan tri, bio| 115 Lugt Doanh nghiép 2020
chinh gitta ndm vi hing niim theo miu cia b | cio G@i chinh ban nitn v hing nim, bio cdo cia
thing ké todn Viét Nam vii cée bdo cio ciin Ban Ban kim soit, hop dbng, gino dich phi thng qua
kidm sodt, HOi déng quin trj v i ligy khie theo quy dinh
phap lude, teir i 158 lién quan dén bi mdt thummg
s, bi mdt kinh doanh eda Cong ty.
45 Muyc 3.3 Khoan 3 | 3.3, Yéu cau Ban kifm sodl kidm tra cic van de 3.3. Yéu cdu Ban kifm sodt kifm tra cac vin 08 cy | Dai khili niem ve giky 10 xac
Bidu 11. Quyén | oy thé lidn quon dén quin Iy, didu hinh hogt thé lién quan dén quin 1§, didu hanh hogt ding cila | thyre cf nhin i chimg minh

ciia ¢ dlng

déng ciu Cong ty khi xét thiy cin thide,

Yéu caiu phii thé hign bing viin ban v phiti bao
gom e ndi dung saw: ho, 1én, dja chi thuimg
tris, din chi lién lae, québc tich, s6 Gifly chimg
minh nhin din, H) chiés hoje chimg thye cd
nhin hep phip khc 481 véri ob ding 1 ci nhiin;
tén, mik sb doanh nghigp hode sd gidy 1o phip
Iy cida 16 chie, dia chi try =& chinh déi véi eé
ding | 15 ehire; s hogng cb phin vi thiri diém
dang ki cb phiin cia timg cb dong. 1bng b cd
philn eiia ci nhém cd déng v 1y 1§ s it rong
téng b b phin eta Cang tv: vin dé c3n kikm
tra, mye dich kidm tra.

Ciéng ty khi xé thdy cin thier

Yéu edu phii thé hién bing viin bin va phii bao
gom cic ngi dung sau: hy, wn, dia chi thuimg 1,
din chi lién lyc, quic tich, s& ding kv s hitu d&i
viri et ddng 14 ch nhiin: t&n, ma sd doanh nghidp
hoge s gity ti phip 15 i 6 chite, dja chi try sé
chinh dfi vii cd dbng 14 16 ehire; b hngng of philn
vl thiri diém ding k¥ cb phin cia timg cd déng,
ting 56 ¢ phin can ci nhém ob dong vi 5 12 sb
hhmﬁnulﬁu&mﬂn:ﬁlfﬂlml}ﬁvhﬂih
ki¢m tra, myc dich ki¢gm tra.

nhin dan, hii chiéu... thinh
"8b ding ky st b dé thong
nhit véi tuft chimg khodn.




e S S
4 & 15 (Bommg)

duge giri dén Cong ty chiém nhit 14 05 ngay |
vide trute ngy khai mac. Kidn nghj phii ghi £ 18
cb déng, b limg timg logi cb phin cia b dong,
vin d& kidn nghi dum vio chiromg trinh hop.

Pidu 1§ ndy.

2 5. Cic quyén khde theo quy dinh eia phip luft va

it 1 miu
Cin cir Khoan 2 Bidu 142
Luiit Doanh nghiép 2020

47

Muc o Khodn 4
Piéu 11. Quyen
ctin ¢b ding

Picu 13.

a) Ciic cb dding phé thémg hop thinh nhom dé 4é
cimgubivin}lﬁiﬂﬁngmﬁnuiﬂﬂmhﬂmmﬂl
phili thing bdo vé viée hop nhom cho cle i
déng dy hop biét treée khi khai mgc D hii
dbing cb dng.

Dicu 11. Khodn 4,

ngeri vibo Hii dbng quan trj vt Ban kigm sodt phii
thing biio vé vide hop nhim cho cdng ty biét 1bi
||hihﬂ!nghrlhnﬁinwﬁ:khikhnfmﬂﬂ hisi
ding cb dbng.

a) Cic cb dong phé thing hop thimh nhém dé dé ei

Lam rd thir han khi ¢b déng
dé cir nguetrl vao HDQT vi
BKS.

11

48

Khodn 5 Dicu 11.
L‘-‘uyh cim  of
dong

Bitu 12, khoan 4, “Nguin dpi difn van nha
murde™ tai cdngs tv: 1 (cic) ca nhiln dge Uy ban
Nhin din thénh phi Hai Phing (chi s& hitu) dy
quyén bing vin ban & thyc hign quytn, trich
nhidm, nehin vy cin chi sd hiltu td cding 1y
Wit dgi didn vin nha nude cb trach nhigm
tham khdo ¥ kidn cia ding Gy céng ty khi xiy
dyng quy hogeh vi dé xulit cic nguii dai
dién/mgurind doi dign @it e chite vy quan Iy wi
cong ty cho nhigm k¥ tidp theo,

Bicu 11. Quyén cia cb ding

| 5 Coquan dai dign chi s0 hitu va trich nhi¢m phii
hop cua Cong ty

5.1. Co quan dai dign chir s hitu (C ddng Nhia
o) thye hidn quyén, nghia vy ciin cd dong thing
qua Nguii dgi dign phin win nhi e igl Céng ty
theo quy dinh ciia phip lujt vé doanh nghiép, phip
ludt vé quan 1§, ddu wr vin nha nude tgl doanh
nghiép va Didu 12 nay,

5.2 Trich nhiém phéi hop va b tro cia Cong ty:
u) Cong ty, Hi dbng quén trj vi Ban diéu hinh ¢b
trdch nhiém cung chp dly a0, kip thivi hd so, thi
ligu vt bao dim thid gian cin thidt 38 Nguod dai
ditn phin vin nha nude thye hign quy trinh nghién
nﬁmh&unﬁuﬂ:injkﬂn{fﬂquﬂndﬂdiﬁchﬁﬂ
hits theo quy dinh tai Khodn 6 Bicu ndy,

b) Trimg hop dén thid diém hop ma chim cb §
kién chi dgo bing vin bin tir Co quan dpi dién chi

Lam 0 quyén va nghin wy,
trdch nhiém phdi hop %ola)
COBDCSH, NEDPVNN
theo tinh thin cla Ludt Quin
by il tur von nhi nude.

sir hiru d6i v cae ndi dung thude dign phii xin y

T




kign, Mgudi dgi dign phlin vin nhi mede co quyen
kién nghi Pai hi déng cb dong holic Hii dbng
quin trj xem xét hofin, dieu chinh chuong trinh hyp
dii vii ede nfi dung 46, Trutmg hop cuic hop vin
tigp tyc tign hinh theo quyét dinh cta Byl hi ddng
efh dong hode HOi dbng quan tri, Ngubi dai didn
phiin vin nha nude phai ghi nhiin ¥ kién bao ln
hode bé phidy tring (khing tham gia bidu quydi)
i vérl ndi dung nay dé béo dam twin thil quy djnk
vé quitn 1§ vén nhi nude,

6. Mg dig dign phiin vin nhi nnde tal Cong ty
(NDDPVNN): Nguwii dui dign phin vbn ahi minde
e6 quyén v trikch nhigm theo didu 39 Lujt Quin
I vt diind tur vibn nbd mude.

7. Quyén khie theo quy dinh ciia phip ludt hign
hanh.

kinh doanh. $6 ding ky b déng co 1hé 14 van
bétn, 1dp did ligu dign 1 hode ca hai logi ndy, 56
diing ki ¢ ddng duwyc liu gilt i try s& chinh
cia Cing ty hoje trung tim ding ky, lwu ky, bi
trir vit thanh todn chimg khodn.

49 Khoan 1 Bitu 12 | Diéu 14, Nghla vy ciia cd ding Bi¢u 12, Nghia vy cin of ddng Theo Khoan | Bigu 13 Dicu
—Nghia vy cwed | 1. Thanh todn di vi ding han s ¢b phiin cam| 1. Thanh todn di vit-ditng thii han sé cb phin cam| 1§ miu.
dimg két mees; chiu trich nhigm vé cde khodn ng vA| két mua, NI dung con lal il duoc nhic
nghin v i san khde cin Cing ty trong pham vi dén tai mye 1.1 khodn | Diéu
50 vitn 43 gip vilo Coing ty 1
50 Khodn 4 Bhiéu 12 | Diku 14, 4. Chap hanh Nghi quyét, quyét dinh cia Dgi hii| Bo sung theo Khoan 4 Ditu
— Nghia v cla cd | 4. Chidp hanh nghi quyét cim Bai i dbng cb dling b déng. Hoi ddng quén tr 13 Chwong VI Digu 1§ miu
dbng déng, Hiji dong quén trf Ciin eir Khoan 4 Diéu 119
Ludt Doanh nghigp 2020
51 (Ditu I3, §6 dang | Difu 15, 88 dang ky cb déng (Ba) Vige ding ki co déng khéng
ky b ddng — Pidy | Céng ty phai p va lwa gitr b dang ky od phdt sinh theo quy dinh i
I¢ cfl) ding tir khi duge cip Gidy chimg nhin dang k¢ Bidu ndy. Cong ty hing nm

l

viin I§p danh sich theo quy
dinh phap lugl Vige quin 1y
théng tin cf ddng 14 trich
nhi¢m cia TCT Luu ky vi bi
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(VSDC).

Khoin 1. & L

Bifu 13, Dai hi
dling cb ddng

Didw 17, Dai hoi dong co ding
i hoi ddng ob dong I cor quan cd thim quyén
cao nhiit ¢ira Chng ty,

Pia diém hop Byl hi ddng co dong phai trén
tinh thid Vit Nam.

I. Digh hi cb ding ddng thutmg nidn:

1.1, Dai hoi dbng cb dang hop thuimg nién mdi
afim mdt lin, trong thii han bbn thing, k& tir
nghy két thite nim 1ai chinh. Hi dong quin trj
quyét dinh gia han hop By hii dong cb dony
thuémp nién trong trutmg hop cin thiét, nhung
khiing qué 06 thing ke tir nghy ket thiie ndm i
chinh.

1.2. Hidi dbng quin trj 16 chire trigu tip hop Dai
hoi dbng e ddng thubmg nién va lym chon dia
diém phi hop.

Diku 17. Dai hii ddng cd déng
1. Dai hi dbng b déng ghm tht cd cb dbng cd
quyén biu quyét, 1 co quan guyét djnh cao nhiy
eila Cing ty. Bai hii ddng cb ddng hop thuimg nién
mdi nm mét o v trong thid han bon (04) thing
kit tir ngy két thic ndm tai chinh. Hii ding quin
tri quyét dinh gin han hop Byl hoi déng cb dang
thudmg nidn trong trutmg hop cin thidt, nhimg
khéing cqua siu (06) thing ké tir ngay két thic nim|
thi chinh. Ngoit cufic hop thuimg nidn, Dai hi
diing o ding ¢6 thé hop bt thudmy. Dia didm hop
Bigh hai ddug ob dong dupe xibe dinh i noi chil g
tham di hop vé phiii & teén linh thé Vige Nam.

7, Hiji dbng quan tr triu 1dp hop Bai hii ding <6
diing thiimg nién vi lyn chon dia digm phin hep.
Pai hoi dbng cb ding thutmg nién quydt dinh nhimg|
viin dé theo quy dinh cda phip lujt vi Didu 18 cdng|
ty, d5c bigt thimg qua bio cdo i chinh nam duge
kiém todn, Trudmg hop Béo cho kidm toin bio cdo
tii chinh niim et Cong ty ob cée khodn ngogi trir
trong viu, § kifn kidm todn i nguge hobe tir chii,
Cong ty phiti min dai dign 16 chnre ki¢m todn duge
chiip thujn thire hién kiém toan bio cho tai chinh
ﬂnﬂﬁmwdulwpﬂﬁhﬂidﬁﬂguﬁdﬁngmm
niéén vii dyi didn 16 chire kidém todn dupe chilp thudn
néu trén oo trich nhiém tham dy hop Dai hii dong
o déng thuimg nién cla Cong ty.

Chudn hod theo Khoin 1&2
Briéu 14 Didu 18 miu
Biéy 139 Ludt Doanh nghiép
2020

33

Khoan 3 Bicu 13,
Pai hdi ddng b
dimg

Khain 2 Die 17,

2.1, Trutmg hmp phitt sinh ra nhitng viin d2 bt
m;mm@&m%mm:m
Cing ty. Hi ddng quin tri phai trigu tp hop

3. Hoi ding quin trj phai trhgu 1ip hop Pl hi dong
ch dbng bt thudmy trong cdc tnrimg hop sau:

Chuin hoa theo Khodn 3 Didu

14 Bidu ¢ min

T

12 =985 =i



Brgi hii dimg 0 dong bdt thutmg trong cac
trutmig hp sau;

54

Mue 3.3 Khoan 3
Ditu 13. Dai b

ding co déng

Bigu 17. Khoin 2. Myc 2.1,

2.1.4. Theo ydu ciu ¢ila o ddng hofic nhém cb
ding quy dinh tyi khodn 2 Ditu |3 Didu 18; yéu
cdu tigu thp hop Dol hi ddng cb dang phii
durge thé hign bling van bin, trong 46 néu 1d 1§
do vie mye dich cide hop, cb di chit kY cia che
ed ding lign quan hodc vin bin yéu cdu duge
lip thinh nhidu ban vi 1dp hop di chit ky ciia
cio ob dbng cb lién quan,

Di¢u 13, Khoin 3.,

3.3. Theo yéu ciu ciia ob déng hofic nhém cb dbng
quy dinh tai khodn 2 Biéu 115 cda Lujt Doanh
nghigp. Yeéu ciu tridu tdp hop Dai hi ding cb déng
phit dugre thé hién biing vin bin, vi phii bao gbm
ede nl dung sau diy: ho, 1, dia chi lign lye, qubc
tieh, sé gilly tir phip 19 ciim ed nhiin i vii cb déng
14 cd nhin; tn, md 56 doanh nghiép hojc sd gidy 1o
phép 1y ciia 16 chive, djn ehi try s chinh di v cb
ddng 1 1 chidre; = lugng of phin vi thin didm ding
ky b phiin cim timg ob ddng, 1ng 6 cb phin cia
ci ahom b ddng vl 19 1 s hitu trong thng 50 ¢d
phin eon Céng ty, 1y do vi muc dich yéu clu gy
tip hop Dai hiii dong cb ddng, cb di chit ky ciia ede
ed dong lién quan hofic vin bin véu clu duge Iip
thinh nhidu bin vi Wp hop di chit ky cin cde cd
ding c lién quan. Kém theo yéu ciu triéu 1dp hop
pludi c6 ede 18 ligw, chimg o v€ cic vi pham ctia
Hoi ding quin =i, mic d6 v pham
hidie vé quyét dinh vint qud thim quyén,

Chuiin hod theo mye ¢) Khodn
3 Picu 14 Didu 1§ miu

Bigu 140 Ludt Doanh nghiép
2020

Tham khéo ndi dung theo
Khoan 3 Didu 13 Biéu 1§ ¢

33

Muyc 3.4 Khaodn 3

Didu 13, Bai hii
dﬁn:nﬁdﬁng

Bitu 17 Khodn 2 Myc 2.1

2.1.5. Ban kidm sodt yéu cliu triéu tip cuie hop
néu Ban kiém sodt cé chimg ci khiing dinh cic
thiinh vidn i dong quin 1rj hoje cin bd quin
I <fip cao vi pham nghiém trong cic nghia v
et he theo quy dinh trong Didu 1§ néy hode Hi
dbng quin trj hinh déng hoge ¢ ¢ dink hinh
déng ngodi pham vi quyén han cia minh

3.4, Theo yéu cliu cia Ban kiém soit

Chusitn héa theo Mye d Khoiin
3 Bidu 14 Didu 1§ miu

A6

Khodn 4 Biéu 13,
Dai hdi ddng o
ding

Bicu 17. Khodn 2, Myc 2.2.

2.2.1. Hoi ddng quin trj phal trigu tip hop Dad
hﬁidﬂug;ﬁdﬁnglmngﬂﬂihmhmmingﬁr

Biku 13. Khoan 4.
4.1. Hii démg quin ] phai trigu tp bop Dol hii
ddng o dbng trong théi ban ba muoi (30) ngy ké

Chuiin hod theo mye a) Khodn
4 Pieu 14 Didu 1§ miiy

R —

T4mT




ri# ediy quy dinh
Didu ndy.

vien Ban Rtem soal oon o
1.2 khoiin 3 Didu nay holie nhin duge yéu ciu quy
dinh tw muc 3.3 va mye 3.4 khodn 3 Bidu niy.

quy dinh tai myc

a7

58

a9

Khoan 4 Bitu 13,
Bl hoi dbng cb
déng

Bicu 17. Khodn 2. Mue 2.2

222, Trsmg hop Hi dbng quin trj khing
triéu tip hop Dai hiol dong cb ding theo quy
dinh tgi Khiodn 2.2.1 thi trony théri hpn ba mu
nighy tiép theo, Ban kidm soft phai thay thé Hji
dbng quin 1rj widy tip hop Dai hdi ddng cb
déng.

Dicu 13. Khodn 4,

4.2. Trutmyg hop Hoi ddng quan 11 khing trigu tip
hop Dai hij diing cb ddng theo quy dink tal myc 4,1
khodn 4 Bidu nay thi trong thid han ba muoi (30)
nghy tiép theo, Ban kifm sodt thay thé HGi ding
quin tri trigu tip hop Dai hii déng cd ding thea quy
dinh 1ai khodn 3 Diéu 140 Lubt Doanh nghifp.

Chuiin hiod theo mye b) Khodn
4 Pifu 14 Didu 1¢ miu
Bigu 140 Luft Doanh nghiép!
2020

Bhicu 17, Myg 2.2

2.2.3. Trutmy hop Ban kidm sodt khéng trigu
thp hop Dai b dong cb ddng theo quy dinh tai
Khoin 2.2.2 thi trong théi han ba muri ngay
tiép theo, ob dong, nhim :Edhlgdi'.}'h{:ﬁu:ﬁ
quydn thay thé Hi dong quén tri, Ban kiém sot
trigu tip hop Bai hii déng cd ding.

Trong irwemg hop niy, cb dong hode nhom co
ding tridus t3p hop Dl hi dling cb déng cb thé
A& nghi co quan ding ky kinh doanh gidm sit
vigc trigu tip v tidn hanh hop néu xét thiy can
2724, Tat ca chi phi cho viée nigu tdp v ticn
hinh hop Dai hdi ding ci déng 58 duge Cong
tyhninquChiphinﬁ}'khﬁnghngﬁmnhﬂﬂg
chi phi do cb ddng chi tidu khi tham dy B hii
dbing cb dbng, ke ca chi phi &n & va di lgi.

Bicu 13, Khodn 4.

Dy hii dbng cb ddng theo quy dinh gl myc 4.2
khoin 4 Diéu niy thi ¢b déng holic nhém ob dong
quy djnh i mye 3.3 khoin 3 Ditu ndy cb quyén
yéu ciu dgi dién Céng ty tridu tip hop Pai hii ding
ed déng theo quy dinh tai Luit Doanh nghigp.

Trong trutmg hop niy, cb ding hodic nhdm ¢b déng
widu thp hop i hi ding cb ddng co thé 6& nghi
Co quon ding ky kinh doanh gidm st trinh t, tha
e trifu tip, tikn hinh hop vé r quyét dinh cle Dyi
héii dbng cb dong néu xét thily cin thiét, Tit ca chi
phi cho vide tridu tip vii tién himh hop Ppi hii dong
cb dong duge Cang ty hoin lgi, Chi phi niy khing

dir cude hop i hii ddng cb déng, ké cd chi phi in
ér va di lal,

4.3, Trutmy hop Ban kidm sodt khéng triéu tp hop,

b gim nhitng chi phi do cb ddng chi tiés khi :hml

Chiin hod theo muc ¢) Khodn
4 Didu 14 Dieu 1¢ miu
Piéu 140 Tuft Doanh nghiép
2020

(B0 sung)

4.4, Thi tue A& 15 chire hop Dal bl dong cb dong|
theo quy dinh tgi khoan 5 Bitu 140 Lujt Doanh

Bﬂ-mgthm mye d4) Khodn 4
Didu 14 Didy 1§ miu,

nehiéy

15mT

EZ3I& |5]
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60 Bitu 4. Quydn | Bidu 14, Bridu 14, Cip nhit ndi dung theo quy
Vi nghls vy cila | d) Quydt dinh dd tu holic biin 50 i sin co gid d) Quyét dinh diu tr holic bén 5d tai sin o gid tri| dinh tal Mue d Khodn 2 Diky
Dai hji ddng Cb tri tir 35% téng gid rj thi sdn 1 1én dirge ghi tir 35% (dng gid tri thi sdn wé lén dupe ghi trong| 27 Luft 5 6872025,
dimg trong béo cdo thi chinh gdn nhit e Cong ty | béo cdo i chinh gin nhit cia Céng ty (Thim
quydn quyét dinh voi cde trudmg hop khic thude
Hi ding quin trj hoge theo cde quy chéquy dinh
i b lién quan). Trutmg hop quyét dinh hogt ding|
diu ne, chuydn nhigng dy dn dhy tu, chuyén
nibwrgmg viéin diu 1w ciia Cong ty 19d coing ty ob phin
oo gid trj trén 50% vén chi s& hitu ho@e trén 50%
t'ﬁnd.ﬁututﬂuuhﬁmllﬁu[unngmnﬁnghwhﬁn
chi sér hitu thip hon vin diu ur eia ehit sé hirg)
phai duge Ngin dal dign phdn vin nhi nude bio
cio xin ¥ kién co quan dgl didn chil sé hin trude
ke tham i bicu quyet 19l cube hop Hii déng quin
tr vit Bai il diing b ding. Vin chit so hitu, vin
diu tr e chil s hirg duge xic dinh theo bio cho
tii chich quy hodc bio cio thi chinh nim tai this
didm gin nhit,
6l Bigu 15, Cb dong | Biky 19. Quyn dy hop Dyl hji dong b ding | Digu 14, Uy quyén tham dg hop Dai hiii ding co| Theo Bide 16 Ditu 1§ mau
v Bl bii ddng | va Dai dién duge uy quyén ding
cd déng
62 Khodn 2 Didu 15, | Bidu 19 kKhoan 2 Theo khoin 2 difu 16 Ditu 1§
Uy quyén tham | 2. Viée dy quyén cho ci nhin, tb chire dai dign 2.Wh*&jquyﬁnuhudnhin.l&:hﬂcdqidlﬁndu[mﬁu
dy hop Bai hdi | dy hop Bai hii déng cb dang theo quy dinh tai hop Bai hii ddng b dong theo quy dinh ti khodn
déng b ding khoan | Biéu ndy phai 18p thanh vin bin. Vin | Biéu ndy phai ldp thanh viin bin. Van bén ty

bin dy quyén dupe |3p theo quy dinh cia phap
Iuﬁﬂﬂnwﬂphﬂim:ﬁtﬁcﬁdﬂm iy
quyén, tén ci nhin, 18 chirc die dy quyén, sb
lugng ¢ phin duge dy quyén, ndi dung Gy
quyén, pham vi iy quyén, the han dy quydn,
ehit kg cia bén dy quyén vi bitn duee dy quyin,

quyén dugpe Kip theo méu cia edng ty hoje theo quy
dinh cia phap ludt vé din s vl phii néu rd 1én ob

dﬁngﬁyquﬂn.mncﬂﬂhﬁmlﬂchﬂndmquuﬂmh

50 hrgmg b phiin dirge iy quyén, ndi dung oy
quyén, pham vi dy quyén, thii han iy quyén, chid
k¥ ciia bén iy quyén v bén duoc fy quyén.




chiim nhét pam ngiy lam vide trade ngly khai,
mpc Dai hol dbng cb ddng. Ca nhin, 1 chic
duge Gy quyén i eb déng d& dy hop khing
dupe dy quyén lgi cho bén thir 3 khae dy hop

.

]
il i

R T TR iy 7
Truimg hop Oy quyén lgi thi nguii tham du hep
phii xut trinh thém vin bin Uy quyén ban diu eda)
e ding, ngwii dpl dign theo dy quyén cia cb ding
I td chire (néu tride dib chum ding ky vei Cong ty),

thay. :

63 Khoan 3 Di¢u 15. | Ditu 20 Khods - Cac tai Hgu g kém thong
U¢ quyén tham | Trong trimg hop tii ligu khing duge gii kim Trong trutmg hop 14 liéu khéng duge gii kém | bio méi hop dugc quy dinh
du hop Dai hdi | thang bio hop Dyi hii dng cb dong, thing bdo | thdng bio hop Dai hii déng cd dimg, thing bio | theo Ludt doanh nghigp hién
dong cf dong miri bipp phii néu r8 duimg din ddn toin b tal miri hop phai néu rd duimg diin dén todn b 1 ligu | himh.

lidu hop dé cc cb démg oo thé tidp cin, huo hgp d cdc cb ddng cb thé tiép cjn.
gom;

o Chiromg trinh hop, cée thi ligu sir dung trong
cufic hop;

b, Danh sdch vii thing tin chi it cia cic (mg
vién trong trrtmg hop biu thanh vién HYi dong
aquadin 1, Kilm sodt vien.

¢, Phidu bicu quyét.

d. Mau chi dinh dai dign theo iy quyén dir hop.
¢. Dyt thiio nghi quyét ddi voi timg viin 48 trong
chuomg trinh hop

64 Biku 16. Cb dong | Ditu 20, Tritu t@p Ogi hyi dong cb dong, | Bitu 16. Tridu tip hop. chummg trinh hop vi thing Chudn hod thes Dicu 18 Didu
vi Dai hii déng | chuong winh hop vi théng bao hop Bai hdi | bio min hop Byi hii déng b ddng 1¢ miu
e ding dhng cb ding

65 Khoan | Dieu 16, | 1. Hal dong quin trj triéu p Dyl hai dng co 1. Hoi dang quin tr trigu t§p hop Dal hdi dong o] Khoin | Dicu 18 Dicu 1é miu
Ch déng v Bgi ﬂ“ﬂfﬂﬂiﬂ#iMldﬁmnﬂdﬁnudm:nﬁutﬂpndﬁngthuﬁngnléu\'ib&llhuﬁ:@Hﬂdﬁngqﬁntri Khoin 1 Biéu 140 Luft
i dbng cb ddng | theo cic tririmg hop quy dinh tgi tiét 2.2.2 hodic| trifu tip hop i hii dbing cb ddng bt thuimg theo| Doanh nghiép 2020

223 Mye 2.2 Khodn 2 Didu 17 Bin Didu I niy| cie truimg higp quy dinh tyl Khodn 3 Bida 13 Bidu
1& ndy.
66 Khoan 4 Diu 16, | 4. Cb dong hofe nhom cb déng duge &8 cip tal 4. Ch dbng hode nhom co dong theo quy dinh toi| Biéu chinh thoi gian gini kien

6 ding va Dai
hiii ddng cb dbng

khodn 2 Bidu 13 cia Didu 1§ ny b quyén kin
nﬂﬂuﬁ:vﬁrdﬁdﬂlvﬁumrm_lg_lﬂﬂh[ﬂﬂﬂﬁ

w2\ Z35 3 /=) .

khodn 3 Didu 11 cia Diéy 1& ndy cb quyén kién nghi
clic vin 8¢ dua vho chuong trinh hop Bai hdi ddag

nghi dus vio chuwong trinh
hl;pﬂl‘lﬂﬂﬂ[d&lgnhitxﬁ
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hii ding cb ding. BE xuldt phai duge lim bing
viln ban vi phai durre @i cho Cng ty chdm nhii
ba (3) ngiy lim vige trude nghy khal mac P
hii dng e ding. Kién nghi phai ghi 5 ho vi
tén cb déng. 56 luegmg va logi ob phin of dong
niim gilt, v ndi dung d& nghi dun vio chuomg
trinh hop

¢b dong. Kign nghj phil bing viin ban va phai duge
giri cho Céng ty chim nhit ba (3) ngay lm viée
tnniic ngiy khai mac Byl hii ddng b ding. Kién
nghi phai ghi rd by tén b dng, 56 lugng timg loai
nﬁplﬁn:ﬁdﬁngnim gift, v dé kién nghi dua vao
chuemg trinh hop

thiri gian ndp hoé so imp cir
thanh vién HBQT & BKS)

Quy dinh mém tal Khodn 4
Pridu 18 Biéu 1@ miu

3. Truimg hep Exgi hiji dong cb dong 1n thir hai
khiing di didu kign tién hanh theo quy dinh tai
khodn 2 Dicu nay trong ving 30 phit ké tir thii
digm fin dinh khai mae Dai boi, Dgi hoi déng o
déng 1n thir ba dupe trigu thp trong vong 20
nghy ke tir nghy dy dinh tién hinh Dai ki 1dn
hai va trong truimg hop nay Dai hii duge tién
hinh khéng phy thude vio tdng sd phidu bidu
quyet el che cb dong dw hop vi duge coi 1 hep

1§ v o quydn quyét dinh tht cd cic viin 48 ma

67 Khoan 5 Dicu 16. | 5. Ngwir trigu thp hop Dol hal dbng cb dong 6| 5. Ngubi 1w tdp hop Bai hil ding ob déng co| Chuin hod thea Khodn 5 Didu|
Cd dong va el | quybn tir chdi nhimg kién nghj lién quan dén quyén tir chili nhimg kién nghi quy djnh tai Khodn| 18 Diéu ¢ miu
hiji ddng cb dong | Khodn 4 ciia Didu niy trong ede tnsimg bop sau: 4 Bidu iy néu thufe mit trong cdc tnrimg hop sau:
08 (B sung) . 3.4, Cdc trinmg hop khic theo quy dinh clia phip| Bo sung theo myc d khoan §
ludt va Bridu I¢ nay, Bitu 18 Didu 12 miu
1 Bidu 17, Cic didy | Bigu 21, Bidu 17, Chuiin hoa thep Khoin 2 &
kign tiér hinh hop | 2. Trutme bop cude hop Hn thir abdt khing di| 2. Trutmg hgp cude hop lin thir phit kbing di difu] Khoan 3 Dibu 19 Didu 18 miu
Bl hi ding < | didu kidn tién hinh theo quy dinh tai khodn 1| kign tién hinh theo quy dinh tal khodn | Dity nﬂy.l| Khodn 2 & Khodn 3 Didu 145
ding BDidu nay trong vong 30 phit ké 1l thiv didm da| thi thing bio méi hop n thir hal duge gith trong| Ludt Doanh nghiép 2020
dinh khai mac Byi hii, Dyi hoi phi duye irigu| thei hn 30 ngiy ké tir ngay du dinh 18 chire Dai hi
tp lad trong vong 30 nghy ké tit nghy dy dinh 8 Lin this nhit. Cude hop Dai hai ddng ob dang tin
chite Dyi hitl ddng b ding lin thir nhiit, Dai hai| thir hai duge tién hink khi o6 s cd ddng dy hop dad
ding eh ding lin thir hai dvge tién hinh khi co| dign tir 33% ting st co phiin ¢ quyén bidu quydt
sb ob ding dy hop dgl didn tir 33% ting 56 ob| trd |én,
phin cd quyén bidy quyds,
70 Digu 21. Bidu 17.

3. Trstmg hop Bai hii ddng cb dong thn thir haj
khing di didu kidn tién hinh theo quy dinh i
khodn 2 Bidu nay, thi thang bdo misi hop lin thir ba
durgre i tronge thivi han 20 gy ki tr igdy du dinh
tién hinh Bl biji 1in hai, Cude hop Dai hii dbng cé|
déng lin thir ba duge tién hinh khong phy thude
vl thing s phidu bidu quydt ciin ede of ding dy
hip v dugc col 1a hop 1§ vit ¢ quyén quyét dinh
tit cii cée vin & ma Dai hil ddng b dang 1in thir
nhil eé the phe chudn.

Ty
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Didu 18. Thé thi
tién hinh  hop,
bidu quyét tai Dai
hih dbog cd dbng

cho timg b dbng hodie dgi dién theo gy quyén
e quyen bifu quyét mt the biku quydt, trén db
ghi sb dling k. hy vA tén cim cb dong, ho va tin
dgi didn theo Gy quyén va sb phidu bidu quyet
ciln b ddng d6. Dl hdi déng cb ddng thio ludn
vit hitu quydt theo timg vin dé trong ndi dung
chuomg trinh. Vige bitu guyvét dugc tién hinh
bing bitu quyt tin thanh, khing tin thinh va
khiing c6 § ki¢n. Tgi Dagi héi, s thé tan thinh
nghi quyét duge thu trude, sb thé khing tn
thinh nigh] quydt duge thu sau, cudi chng dém
lﬂugs&phiénmmlnhluﬁnkhﬂngﬁnﬂﬂnhdé
quyét dinh. Két qua kiém phidu duge Chil toa
cong b ngay tarde khi bé moe cude hop. Py
bl bdu nhimg ngui chiu frich nhigm kifm
phidu hoge gidm st kiém phicu theo d& nghi cin

Chil toe. S6 thinh vién ciin ban kiém phigu do

71 - DiduziKhoand, o pBO) Chuiin hoa ni dung theo Didu
4. Theo dé nghi eiia C6 dang quy dioh tyi T 19 i ¢ miu.
3 didu 11 Didu I¢ nay, Chi toa Dyl hii ding cd
dﬁug:ﬁquyénihydﬁi:hmmtﬂnhhwdl
dupe gir kim theo thing bdo min hop theo quy
dinh tgi khoin 3 Bidu 20 Diéu 1§ niy.
T2 Khoan | Ditu 18, | Digu 22 Picu 18 Khodn | Bieu 20 Diéu 1§ mau
Thé thire tién | 1. Trude khi khai mec code hop, Cdng ty phai 1. Truie kii khai mye cudc hop, Cong ty phii thye| Khodn | Pidu 146 Luft
hinh hop, bidu | thyc hign thi we ding ky e dong du hop Dai| hién this tue dang ky ¢b ding dy hop Bl hii dbng| Doanh nghigp 2020
quyét tai Dol hidi | hdi ddng cb ddng ch dang vi phii thyre hign vide ding kY cho dén khi
déng cb dong dﬂﬁﬂdﬁ'ﬂlg:ﬁquﬂnduhqpnﬁmﬁtdingk?hél
theo trinh ty sau:
3 Muc 1.1 Khoan | 1.7, Khi tién hanh dang ky co déng. Cong ty eip| 1.1. Khi lién hanh ding k¥ cb dong, Clng ty cip| Bo quy dinh ve thu thé bicu

cho timg cb dbng hojie dai dign theo Oy quyen co
quyén bidu quyét mit the biéu quyet, trén do ghi 56

dién iheo dy quyén v sb phidu bigu quydt cia ob
déng 6. i hii ddng cb ding thio luin v bidy
quydt theo timg vim 4 trong ndi dung clisong trinh,
r?i&uhi:’&uqu}'&d‘mﬁ&thiuhhinuhﬁuquyﬂlﬁn
thinh, khéng tir thinh vi khimg c6 § kifn, K&t qui
kikm phiéu dwge Chi 1oa cong bb ngay trude khi bé
e e bop. Pyi hii bdu nhimg ngwi chiu H‘ﬂn:hl
| nhigm kiém phiéu holic gidm sat kiém phiéu theo dé
nghi ciia Chi tga. S6 thinh vién cta ban kiém phidu
do Digi hii ddng cb dong quyét dinh ciin i d& nghi
cita Chi ton cude hop.
|

diing ki ¢ hir, ho tén cin ob ding hojde ho 1én dai) hi

quyés d¢ phis hgp voi Qién
b’énmu:'té bicu quy&l tar dp

-




Bi bkt dong ci Mﬂgqurﬁdiﬂh:ﬁncﬂlﬂlmhj
cia Chi toa cude hop.
74 Muc 1.2 Khodn | | Didy 22. Dicu 18, Myc 1.2 Khodn | Bidu 20
Biéu 18, The thire | 3. Cb déng dén dy Dyi hii déng 6 ding mudn| 1.2. C& déng. ngudi dai dign theo uy quyen cua cb| Didu 1¢ milu
tién  hinh  hop, cd quyén diing k¥ ngay vi s 8 6 quyén tham diing 14 th chirc hojc nguti duge uy quyén dén sau| Mye b Khodn 1 Dibu 146 Luft
biéu quyét tai Pai gin v bidu quyt ngay ti dai hik. Chi tog khdng| khi Bgi hii di khai moc c6 quyén diing ky ngay vi| Doanh nghiép 2020
hiii ddng cb dong ¢4 triich nhigm dimg dai hi dé cho e dong dén| sau dé o quydn tham gia vi bidu quydt tgi dai hii
muﬁnﬂnglfi‘ﬁhihlu:cﬂnd:dmhiéuqu}lﬁ ngay sau khi ding k¥, Chi tog khéng cd irich nhidm
dii tien hinh trude khi ef dong dén mudn tham dimg dai hdi 3¢ cho cb ding dén mudn dang k¥ vii
dyr & khing b dnh hudmg, hﬂu!u::ﬂ.nnhihign?i dung dil duge bidu quydt
trirdre dd khang thay dai.
75 Kheodan 2 Didu 18- | Pitu 22, Didu 18, Chudin hiod theo Khoin 2 Bidu
Thé thire  tién | 4. Chil toa, Thir ky vé Ban kidm phicu cita Byl 2. Vige biu Chit tog, Thir ky v Ban kigm phidu| 20 Pidu 1& mdu
_ hinh bopp, bigu | hil ding cd dong: dirge quy dinh rhir sau: Khoan 2 Didu 146 Lufjt
76 quyét wi Dal hoi |42, Trong ede trrémg hop khac, ngwin ky 1en] 2.2, Trirtrudmyg hirp quy dinh tgi myc 2.1 khodn nay,| Doanh nghiép 2020
déng cb déng trigii thp hop Pai hi ddng ob déng diéu khidn 4] nguai k¢ & trigu tip hop Dyi hivi dbng o déng
bitus chib o v nguisi €6 58 phidu by cao nhill didu hinh dé Dai hi dbng b déng biu chii tog v
lam chit 1og eude hop. ngudi e 5 phicu biu cao nhat lim chil toa cufic
hop.
7] 4.4. Bgi hai ddng b dong biu Ban kidm phidu | 2.4, Bai hii ding o dong biu mt hode mit u’sl
theo 4 nghi cia chil top cude hop. ngurin viio Ban kiém phidu theo d& nghi eda chi 10n
cude hop.
78 Khoin 3 Didu 18- | Didu 22, Bicu |8, Khoin 3 Dido 20 Dicu 1& miu
The thire  tién | 5. Quyét dinh cia Chi tag v trinh by, thi te| 3. Chuomg trinh vé ndi dung cude hop phai duge| Khodn 3 Biéu 146 Ludt
himh  hop. bidu | hofe ce sy kign phit sinh ngodi chuong trink Bai hii ddng cd dong thing qua trong phién khai| Doanh nghiép 2020
quyét 1gi Pal hi | cin Dyi hdi ddng cb déng 58 mang tink phin| mae. Chuvmg trinh phii xée dinh o va chi tiét this
ding cb ding quyét cao nhit. gian A6 vei timg vin 48 trong ndi dung chimg
trinh hop. Quyet djnh ol Chii tog vé trink ty, th
tye hode cic sie kign phit sinh ngodi chuong trink
ciia Dai hoi déng e déng s& mang tinh phin quyé
cao nhit,
79 Khiodn 5 & Khoar, | (B sung) Bdicu 18. Khoan 5 & Khodn 6 Ditu 20
6 Diéu 18 - Thé Bridu 1§ miu
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"I thinh, khing tén thinh vi khong c6 3 kién, Kt qui

H&npﬁ!ﬁdm:hﬁmmﬂhﬁn“ymﬂnkﬁﬂ
mige cudc hop,

6. Ch ddng hole ngudi duge dy quyén dy hop dén
sau khi cude hop 44 khai mac viin duge ding ky va
e quyén tham gis bidu quyét ngay sau khi ding ky;
trong trurimg hop niy, higu lye cia nhiing ndi dung
i due bifu quyvét trude d6 khing thay déi.

L]

Khoan 10 Didu 18
- Thé thic 1idn
himh hop, bitu
quyét g Dai hi
dbng cb dbng

Diku 22.
10, Trumg hop Cdng ty dp dung cdng nghé hién

Pigu 18,
10. Trrmg hop Chng ty ap dung cdng nghi hign

dai dé th chirc Dyl hiji ddng e ding thing qua
hep tre tuyén, Cong ty ¢b trich nhigm dam bio
8 ¢d ding tham du, bidu quydt bling hinh thic
bé phidu dign 10 holc hinh thire dign i khic
iheo quy dinh tgi Bidu 144 Luft Doanh nghidp
vi khodn 3 Pidu 273 Nghj dinh 50 155/ND-CP
ngiy 31 thing 12 nm 2020 ciia Chinh phi.

dat 0 th ehize Pai bii ddng cb ddng thing qua hop
trurc tuyén, Céing ty cd trich nhidm dim béo dé cb
démg tham dy, biéu quyét bing hinh thic bo phity
dién vir hofic hinh thic dign tir khic theo quy djnh
wgi Dby 144 Luft Doanh nghiép vi khodn 3 Bidy
773 Nghi dinh s& 155/ND-CP nghy 31 thing 12
nim 2020 ciin Chinh phi quy dinh chi tiét thi hinh
mit sb didu cia Luft Chimg khodn,

Chuiin hod theo khoan 100 %/

Pidu 20 Didu 1& miu

™

81

Bitu 19, Bidy
kign dé Nghj
quyét cia Bgi hi
dbng cob ding
dugce thing qua

Didn 23. Ngh| quyet cun Dai hji ding cb ding

Ditu 19. Ditu kign d& Nghj quyet cia Dai hii ding
ot ding duge thing qun

Chuin ho# dé mun'ﬂmn Biéu|
21 Pidu 1§ miu

Muc 3.1, Khodn 3
Digu 19

iéu 23,

3.1, Nghi quyét Dal hjl dong cb dong vé ndl
dung sau diy duge thing qua néu duge sb ed
déing dai dign tir 65% thng sb phidu bidu quyét
trés ban cim it ed eb ding dy hop in thinh, trir
truimg hop quy dinh tei cde khodn 3.3 v 3.4
Pidu nay.

3.1, Nghj quyet Bai hii dong eb dbng vé ndi dung
sau diy duge thong qua néu duge sb b ding dyi
diién tir 65% tbng 5b phidu bidu quydt 1rd 1én ciia i
ch cb ding dit hop tin thinh, i meimg hop quy
dinh tgi cig khodn 3, 4 va 6 Didu 148 Ludt Doanh
nghiép:

Doanh nghi¢p 2020

Khoan | Ditu 21 Didu 1§ milu
Khoan 1 Bidu 148 Ludi
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3.2, Céc nghj quyét dige thing qua khi duge s
H\dﬁnglﬁh&uuﬁliﬂ!ilﬁngd}phﬂuhﬁu
quyét cia tit ca eb dong dy hop tin thinh, trir
trutmg hop quy dinh tai cie khoan 3.1,3.3 vi 3.4
Ditu nay

83 Mue 3.2, Khodn 3
Bicu 19,

R4 Khodn 3 Bieu 19.

5 Khodn 3 Préu 19,

50 cd phiin sd hitu whin voi 8 thanh vién dugre

3.2, Cée nghj quytt dirre thing qua khi duoc sb co
ding 5o hitu trén S0% tdng 56 phitu bidu quyét ein
tht 4 cb ddng dis hop tin thisnh, trir traimg hop quy
dinh tai mye 3.1 khodn 3 Didu niy vi khodn 3.4 vi
6 Bitu 148 Ludt doanh nghiép

Khoan 2 Digu 21 Dien 1& miul
Khotn 2 Diéu 148 Lujt
Doanh nghigp 2020

3.3. Vige bigu quyét biiu thanh vién H3i dong
quin trj va Ban kiém sodt phii thye hign theo
phurcmyg thire bilu don phiu, theo dé mt cb dang
eb tong 50 phitu bidu quyét teong imyg vl 1hng

bilu cia Hi ding quén tri hosc Ban kidm sodt
vii cb dfng b quyén din het haje mit phiin tdng
s phiéu b cim minh cho mit hofic mdt 56 img
elr vidh. Ngudi trimg oir thinh vién Hi ddng
quén tr hofic Kidm sodt vida duge xdc dinh theo
s phidu bdu tinh it cao xubng thiip, bt diiu 1
i el vign co sb phidu bdu coo nhit eho dén
khi i b thanh vién quy dinh tai Didu 1§ cong
ty. Trukmyg hep eb tir 02 (mg cir vién tr 1én dat
ciing s& phidu béu nhw nhaw cho thinh vién cudi
ciing cia H(i dong quan trj hodc Ban kifm sodt
thi s2 tién hinh bdu lpi trong s cic img cir vién
ctr 50 phidu blu ngang nhau hode e chon theo
tiéu chi quy dinh tai quy ché biu cir hode Didu
1§ ciing ty

(Ba)

Bi duge quy dinh chi e i
Khoan 3 Bign 9 Quy ché hoat
déing cin Hi dong quin trj va
Khodan 2 Bicu & Quy ché hout
déng cia Ban kiém sodt

Diéu 1& miu khing bit bude
néi dung ndy

3.4. Tnrbmg hop thong qua nghj quyét dudi hinh
thirc iy § kién bing viin bin thi nghj quyét Dai
hiji ddng eb ddng duge thing qua néu due sb
el dong s&r hir trén 50% tng b phidu bidy
quydt ciia il ch o ddng od quyen bidy quyél
tan thinh,

(Ba)

DA duge quy dinh chi Gt gl
khodn § Didu 24 Didy 18,




dé | hol dong & dong

bh:ﬂuhin dé thing qua Nghj quyit

cia. Dl

’7

cb diing

Diku 24. Bién ban hop Dai hii dong cd dong

Ditw 21, Nghj quytt, Bién bin hop Dai hidi ddng cd
dimg

Chuin hod d& mye theo Digu
23 Bitu 1 miu

9

92

Khoan | Diéu 21.

Nghi quyét, Bién
ban hep B b

Bricu 24. _ .
1.Cube hop Bgi hdi dong of dbng phii duge ghi
vio 50 bién bin cia Chng 1y.

Pigu 21
1. Cude hop Pai hdi ding co dong phai duge ghi

Chudn boé theo ndi dung tai

bién ban vi luu gitt dirdd hinh thire dign tr khac

khofn | Bitu 23 Diéu 1¢ miu

ding cb dbng

1.1, Tén, dja chi tru s chinh, s vi nghy cip
Gilty chimg nhin dang k¥ kinh doanh, noi ding
ky kinh doanh

1.1, Tén, dia chi try str chinh, ma s0 doanh nghiép

Chuin hod theo ndi dung tal
mue aj khodn | Didu 23 Bidu
1¢ milu

1.4. Chil tog v thir ky

1 4. Ho, tén chi toa vi thir ky

Chudn hod theo ndi dung tai
muc d) khodn | Biéu 23 Bi
1& mitu .

15, Tom 18t ditn bikn cube hop va cie ¥ kicn
phiit bidu tei cue hop Dai hii ding cb dong vé
timg viin d& trong ndi dung chuomg trinh hop

1.5, Tom tit ditn bien cude hop vé cde ¥ kién phat
bidu tai cude hop Dai i dng cb dong v timg vin
dé trong chuomg trinh hop

Chuitrt hoa thee ndi dung tai
mye d) khodn | Digu 23 Didu
1& mdu

1 7. Tong s phicu bidu quyet 851 véi 1img vin
dé biku quyét, trong 46 ghi rd 1ing 56 phidu tin
thiuth, khéng tin thanh va khing co ¥ kién; 13 1§
fuemg (my trén tbng sé phidu bicu quyét cda co
dimg dy bop

1.7, Tong so phitw bieu quydt doi véi timg viin dé
hidu quydt, trong 46 ghi rd phuong thire bidu quyér,
thng sb phifa hop 18, khdng hop 18, tin thinh, khing
tén thanh va khimg cb ¥ kidn; (¢ 18 trong (mg trén]
v sb phido bilu quyét cia el ddng dir hop

Chufin hod theo ndi dung tai
mijc g) khoan | Bigu 23 Didu
k& mily

Khodn 2, khoan 3
Bigu 21. Bién ban
bigp Bgi hii ding
cb ding

Dicu 24, |
2. Bién ban hop Dai bl ddng ob dong phii
thimg qua tnede khi bé mae cue hop.

2. Bién ban hop Dai hoi dong co dong phii duge 1ip
lnn,gvilhbn;qunlmﬁckhiﬂiﬂukcuﬁchw-ﬂhﬂ
to v thir ky cudc hop hode ngain khéc ky tén trong
bién biin hop phai lién d&i chiu trch nhigm vé tinh
trung thye, chinh xdc cua ndi dung bién ban

Chudiri hod theo ndi dung tai
khoin 2, khodn 3 Didu 23
Pitu & milu.

Hop nhilt khodn 2&3 Difu 24
thinh Khoin 2 Bidu 21 theo
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3. Chid tog v thir ky cude hop phai lién did chiu it dung 1l Khodn 2 Bicu 23
trich nhigm v tinh trung thye, chinh xde cin Biéu 1§ mllu
nijl dung bién hin.
o4 Chirong VI Hi {Tao mm) Too dé mye Chuong VIl theo
ding quin trj kit ciu coa Didu 1 miu
95 Bidu 23, Ung ca, | Didu 26. Hoi ddng quan 11 Biéu 23, Ung cir, dé cir thinh vién Hpi dong quan| Stm tén 88 mye theo Diku 25
dé cir thinh vién In Ditu 1¢ miu
HGi ding qudn b
96 Khoan 2. Bridu 23, | Bitu 26 Khoin | N1 dung mién nhiém think
Ung cir, d& cir | 1. Hoi ding quan trj c6 5 thinh vién, do Bai bii | 1. Hi dbng quin i ¢ 5 thanh vién, do Dai hﬁil viegn HBQT (ndu cd) i
thith vién H{i | dong b ddng biu hoge midn nhigm bing hink | dbng cb déng biy biag hinh thire bd phidu kin theo| BHBCD duoe thye hign theo
déng quiln tri thire bo phidu kin theo phimg thirc dén phidy, phuemg thite din phigu. Thinh vién il ddng quin| hinh thire gio thé bidu quyét.
Thinh vién Hi déng quan trj tring cir véi sé trj triimgg cir vl 36 phidu bdu 1 can xudng thp tinh
ed phin tir cao xudng thip tinh theo 56 ob phin theo & ¢b phiin ¢é quydn bidu quy®t ciim 1t ci cb
cb quyén bicu quyét cia th i ob dong va dgi | dong vi dai dién Gy quyén dy hop,
dign iy quyén dy hop
97 Khodn 2. Pigu 23. | Ditu 26, LTnrimg hgp dil xde dinh duoc dmg ot vién Hjil- Lim rd moc thin gian cong
Ung eir, d& eir|2. Truwimg hop dii xic dinh duge img cir vidn ding quéin irj, Cang ty phii cang b thing tin lign] bd thang tin theo Khoan |
thinh vien Hyi | Hi ddng quin trj, Cong 1y phii céng bd thing | quan dén che img c@ vin 151 thidu 10 ngdy trede| Didu 25 Didu 1& miu,
dong quin tri tin lién quan dén cdc tmg el vidn trudo ngiy ngay khai mae hop Dai hii ding cb dong tén trang
khai mac hop Dol héi dong cb dong trén trang | théng tin dién by i Cling ty d¢ ¢ ddng cd thé tim
thiing tin di¢n tir cia Cong 1y d& cf ding oo thé hidu vé cdc tmg cir vién niy trutre khi bd phids, img
tim hiéu vé cie mg cir vién nby trude khi b | cir vien Hisi déng quin trj phii c6 cam két bing vin
phigy, img cir vidn Hii ding quin 1] phil co biin vi tink trung thire, chinh xic ol cic thing tin
cam ket bing vin bin vé tinh trung thye, chink cd nhin duge cong bo v phai cam kit thue hién
xie clla cie thong tin cf nihin duge cing bd vi nhigm vy mit cich trung thye, edn trong va vi Igi
phii cam két thyre hign nhidm vy mit céch trung fch cao nhilt eiia Chng ty néu duge biu [Am think
mmninlmngvhvilqiiuhmnhdt:ﬂnﬂﬂng ﬁ&nﬂﬁidﬁngqumrri.ﬁhglinliﬁnqmﬁ&lﬁnﬂ
ty tiéu duge biu lim thinh vién Héi dbng quin et vidn Hl dbng quin tr duge edng bd bao ghm...
trl. Thang tin lién quan dén img cir vién Hai
déng quin trj dge clng bd bao ghm
- | 98 Khodn 4. Pigu 23, | Bifu 26, Byidu 23, - Chulin hod ndi dung theo
Ung cir, d& o Khoin 3 Didu 25 Didu 1¢ miu
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nhigm co thé d& cir thém dmg cir vién boge 1
chire d& cir theo mdt co ché do Cong 1y quy dinh.
Co ché @& cir hay cdch thicc Hi ddng quan iri
duromg nhidm @€ cit dmig eir vién HOi dimg quin
Hifhﬁdumm‘n-ﬁrrﬁrﬁnnviphﬁidufprﬂﬂ
hisi déing ob ding thing qua trude khi tién hinh
aé cir

1T T QU O CLr W LITRE EAr VAN K hOm 1
il thiét theo quy dinh 1ai khoin 5B o
Donnh nghiép, Hii ddng quin tr dwong nhigm b
thé dé cir thim (mg cir vién hodc 16 chire dé cir theo
quy dinh tai Didu 1§ cding ty, Quy ché nii b vé quan
tri chng ty v Quy ché hoat ddng cia Hi ding quin
tri. Cor ché @& cir hay cach thire Hii dong quan tr
durerng nhibm 48 cir dmg cir vidn Hji dbng quin tri
phiii duge cng b 15 ring trede khi Dai hoi ding
o déng hidu quyét by thinh vién Hi dbng quin

15 bt

iri theo quy dinh cln phip ludl
KT Khoan 7. Diéu 23. | Khong co 7. Dol viri tmg vién thinh vién Hgi ding quan trj do| Bam bio nguyén tic Ping|
(fng cir, 8& cir e ding Nhi nude 88 cit/giol thigy, vige lym chon,| linh dgo toan difn cong tic
drk it ' HbE gitrl thiéu nhdin sir phai bdo dim nguyén tie Pang| Can b trang DNNN theo quy
dhng quén 1 Jinh dan todn dién cong tic 1 chire, cin bd; thye| dinh  48-0DTW  nghy® 20
hién ddy 40 che ndi dung quy hopeh, tifu chuiin,| thing 12 ndm 2021 cia BCH
nhiin xét, ddnh gid, dao tgobdi ddng. gioi thigu| Trung uong,
{mg cir, bb nhigm, mifn nhigm (khi cd) theo quy
dinh coa Bing v theo phin clp quin 1y cin b &
trurdre khi hodn thién hd so dé cdfimg el trinh Dai
hist dng cb ddng xem xét, quyét dinh,
100 | Ditw 24. Thanh | Dieu 27. Nhigm ki cia Hgi ding quin tri Didu 36, Thinh phin va nhiém k3 cta thinh viin|- St tén dé myc theo Bicu 26
phiin v nhigm ky Hai déngg guin tri Bigu 1€ miu
cha thiinh  vién
Hiji disng quin trf
101 Khoan 2. Diea 24. | Bieu 27, 2. Trudmyg hop tat ca thanh vién Ha didng quan trj}- Chuiln hod theo ndi dung wi
2. Hoi dng qudn trj cin nhigm ki vin két thic| cing ket thic nhigm ky thi cic thinh vién ¢é titp| khodn 2 Didu 26 Bidu 1§ miu
tiép tuc hogt ding cho dén khi Hi dbng quin tri] tye 1a thinh vién Hoi diing quan trj cho dén khi co
midi duge bl v tigp quin cdng vige. \hiith vién mdi duge biu thay thé va ticp quin cdng
vige.
102 | Khoan 5. Dién 24 | (Bo sung) 5. Cor cin Hoi dong quan trj coa cong ty dpi chingl- Bd sung ndi dung theo

phai dim bio 151 thiéu 173 tbng 50 thimh vién Hai

Khodn 3 Bidu 26 Bidu 1¢ miu

56T

I o g &> = == =7

sl e



dhiimg quin tri 1A thinh vién khong difu hanh. Cdng
ty han ché i da thanh vién Hi dbng quin trj kigm
nhifm chire danh didu hinh cin Cang ty 8¢ dém bio
tnh djc lip ctn Hji dong quan i,

103

Khodn 6, Didy 24

104

(B0 sung)

Khodn 7. Didy 24

6. Thimh vién Hi ding quén 1rj khing con 1 cach
thinh vidn Hi déng quin tri trong tnrmg hop bi
Fai i ddng cb ddng mién nhiém, bii nhigm, thay
thé theo quy dinh tai Didu 160 Luét Doanh nghigp,

(B sung)

105

Khodn 8. Picu 24

(B sung)

114

khoin 4 Diey 25

- B3 sung ndl dung theo|
Khodn 4 Didu 26 Diéu 1§ miu

7. Vige bd nhigm thanh vién Hoi dbng quin trj phai
duoe chng b thing tin theo quy dinh phap it vé
eding bo thimg tin trén th trimg chimg khoin,

-Bo sung nfi dung theo
Khiodn § Didu 26 Digu 18 miy

Bitu 28 khoan 4 vit khodn 5

8. Vige biu, midn nhigm, bai nhiém thanh vien Hoi
déng quin trf (nhin sy do od dong Nhi nude dé
ei/gici thi¢u) phii bio dim nguyén tie Pang lnh
dpo todn dign cdng tic cin bd (quy hoach, tidu
chuiin, giti thigu, nhin xét, dinh gid, bé nhidm,
mién nhidm. .. ) theo quy dinh cia Bxing v phiin cip
quan |y cdn bd. Ngudi dai dién phiin von nhi nuéc
ci trich nhidm bio cdo xin ¥ kién co quan dai dign
chi s hitu trude khi tham gia biéu quyét ti cudie
hop Hii dong quin tri vi Bpi bii ding of ddng:
thye hign bidu quyit theo ¢ kign/chi dgo cita
quan dai dign chi s hitu v phis hop quy dinh phip
luft, Didu 1§ Cong 1y,

Cip nhit ndi dung theo quy
dinh tai Muye ¢ Khoan 2 Bidy
27 Ludit s 6872025,

Bim bdo nguvén tic Pang|
linh dao todn dign cdng tic
Ciin b trong DNNN theo quy
dinh 48-OB/TW ngay 20|
thing 12 ndm 2021 cia BCH
Trung wang.

Pigu 25

4. Quyén vi nghia vy ciia Hi déng quan tr do luft
phip, Didu 1§ cdng ty v Dyi b dbaog cb dang quy
dinth. Cy the, Hi dbng quin trj 6 nhimg quydn
han vii nghia vy sau:

a) Quyet djuh ehiién lupe, ké hogeh phit trién trung
han vii ké hopeh kinh doanh hiing nim cis Cing
tyi

- Cép nhit cic quyén vit nghia
vy HEQT theo Khoan 2 Bidu
27 Didy 1§ miu.
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phit hinh cb phidu, i
chuyén d5i) v cdo chimg khodn khic (néu co) theo
quy dinh phip Judt vi thim quydn cia Dai hii ding
co dbng.

¢) Quydt dinh bin o phin chir bdn trong pham vi
s cé phin duge quyén chio bin cia tmg logi;
quyét dinh huy ddng thém von theo hinh thire khic
theo quy dink phip lujt v Didu 1,

d) Quyét dinh gid bin/pis chio bhin ob phin, wél
phiéu vi cée chitmg khodn khic cta Cdng ty trong
pham i thim quyén vafioe theo by quyén cia
Bl hoi dbng eb dang theo quy dinh phip ludt.

) Quyet dinh mun lai c6 phan thea quy dinh cia
phip Tuje, (kbong qui 1% whng s cb phin cia
timg logi 94 bdn trong thin han 12 thing) vi cic
traémg hop mua lgi khie theo quyeét dinh cla Pai
hoi dbng eb ddng.

&) CQuyét dinh phireomg dn i 1, du dn dibu e trong
thim quyén vi giti han theo quy dinh cta phip
ludt; 16 chirc ban linh vi thye hign co ché phén
chip/aquy trink quyét dinh diu tw ndi b,

) Quydt dinh gidi phap phat wién thj trwimg, tliép
thi vt chng nghé.

h) Théng qua hip ddng mua, bin, vay, cho vay vi
hop déng, giao dich khac cb gid tri tir [35%] 10ng
gif trf tai san ind ién duge ghi ong bao cho i
chinh gin ahdt cia Cang ty; Vi hop ding, giao
dich thujc thim quyén quyét dinh cia Dgi hoi
dbng cb déng theo quy dinh tai diém d khodn 2
Pidu 138, khoin | vi khotn 3 Didu 167 Ludi

Doanh nghiép.
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1) Biu, midn nhigm, bii nhigm Cha tich Hl dling
qudn tri; bd nhigm, midn nhigm, ki két. chim din
i domiz d8i véi Téng gidm dbe, Pho Thng gidm
dic, K& toin tneimg: quyét dinh tién luong, thi lao,
thudmg vil lgi ch khde coa nhimg nguei quin |y
dé. D cir nguii dai dign phin vin cia cong ty
tham gia quin tr i cée doanh nghiép eb vin gop
vih quydt dinh mire thi lao, quyén loi khic ciw
nhing ngu A6

Hiji dong quin tr quyét dinh thiy lao cy thé cho
timg thanh vién Hi dbng quan 1, Ban Kiém sodt

vit Ban Th ky/b phiin gitp vige theo quy ché néi
b

k) Qi sdt, chi dao Tong gidm dbe vt nguir quin
Iy khac trong diéu hanh céng vige kinh doanh hing
ngay coa Cng 1y,

1) Quyet dinh co chu th chire, quy ché quan 1§ o
b ciia Cong ty; phé duyit cae dinh mire; quydt
dinh thinh ljp ciing ty con, lién doanh (néu cd), chi
tthdnh, viin phong doi dién v dia di¢m kinh doanh:
quyet dinh vige gop von, mua cb phin vi vige
muabén phiin vin gopled phiin cia donnh nghiép
khae theo quy dinh phap ludt va Diéu 12,

m) Duygt chuwmg wrinh, ndi dung thi ligu phye vy
hop Bal hitt ddng ob dong; triéu tip hop Bai hii
dimg cb déng hode ldy ¥ kién dé Dyl hii ding cb
ding thdng qua nghj quyil,

n) Trinh baa edo thi chinh hing niim da dugc kiém
todn 1én Dgi hii dbng cd déng.

o) Kién nghj mire o tire duge tri; quyét dinh thisi
han i thil' tye trd e tire hofe xir 1§ 18 phét sink
tromg quad trinh kinh doanh thee quy dinh phip lugt
vil Picu 1§

el B



______—————______-H—-— ﬁ_d-l-l-la-.—-—..—a-.l..f-.. i ]

dbing quan irj, Quy ché ndi by vé quin trj cong ty
sau khi duoe Dyl hii dding cb dimg thong qua; Quy
chié vé chng b thong tin eia Cong ty theo quy
dinh.

%) Quyén vit nghli vy khic theo quy dinh i Lugt
Doank nghiép, Ludt Chimg khodn, quy dinh khic
ciia phip lult va Bigu 1§ cong ty.

107 | Khoan 5 Bicu 25. | Bieu 28, Bhidu 25, - Lam 18 theo khoan 3 Di¢u 27
Quyén han v 6, Hoi ddng quin tri phii bio céo Dai hil dong 5. Hioi dling quan trj phai bio cdo Dyl hoi ding cb) Dicu 1§ miu
nghia vij ciis Hi | o6 dong két qua hogt djng cla Hii dong quin tr] dmg két qua hoat ddng cia Hi ding quan trj theo
dingquinti | theo quy dinh tai Pidu 280 Nghi dinh sB{ quy dinh tai Didu 280 Nghi dinh sl 155/72020ND-

155/2020/ND-CP ngay 31/12/2020, CP ngiy 31/12/2020 ciia Chinh phi quy dinh chi
it thi hanh mft sb diéu cin Ludt chimg khodn, >

108 | Khoin 7 Dicu 25. | (B0 sung) 7. Tratmg hop thinh vién Hoi ddng quin trj dong|- Lam 5 trich nhiém  cia
Quyén han  vi thivi 14 Niguiri doi dign phiin von nhi nine i Cong| thimh vign HEQT li nguid dai
nghfa vy cia Hji ty, ngali cic quyén han vi nghia vy et thimh vién| dign vin nha nude,
dbng quan trj Hoi ding quin trj theo Didu 1 ndy vi phip luit cd

lién quan, dbng thit phii thye hifn quyén v nghia
v theo quy dinh 1l Ludt quin 1§ vA diu te vbn nha
nude tal doanh nghigp v Quy ché hogt ddng edn
Ngirtri dal dign phin vitn nhi nure,

Hk ddng quin tri/Cang ty bio ddm cung cap ho sa,
4 Tiéu v thin gian cn thidt 4 Ngwin dgi dign phiin)
vﬁ:“.rﬁﬁnuﬁctliﬂﬂu.trﬂiwhiﬂﬂquﬂﬂnh:inf
Ki

109 | Diéu 26, Thi lao, {Tao mi) -Teo d¢ myc Bidu 26 theo
thutmg v lgi ich Tach Muc 7, &9 Pitu 28 Didu 1§ cil thank Myc 2,| Didu 28 cia Dicu 1§ miu
khic cim think 4&5 Picu 26
vitn Hii ddng
e tri

[ 2N R e



110 Khoan | Biéu 26. | (B4 sung) |. Céing ty oo quyen trd thi lao, thuimg cho thinh]- B§ sung ngi dung theo
vidn Hi dong quin trj theo két qud vi higu qua kinh| Khoin | Biéu 28 Didu 1€ miu
doanls - Cin cit theo khoin | Didy

163 Lugt Doanh nghigp 2020

11 | Khadn 2. Bigu 26. | Didu 28. Quyln hyn va nghfs vy cia Fai dong| Disa 26, - Chuiin hoa ndi dung theo

quein tri 2. Thanh vidn Hi ding quin 1r dupe hidmg this luo| khoan 2 Didu 28 Digu 18 miu

7. Thénh vién Hoi dong quin trj (khing tinh cdc] cing vie va thimg. Thiy loo cdng vige dge tinh)- Khing quy dinh chi 1ié mie

dai dién dwge by quyén) dirge nhdn thi 1un¢hnL theo s nghy céng cin thiér hodn think nhigm vl thii lao theo mire thi lao

chng vige eda minh dindi tr cich |d thanh vién| cla thinh vién H§i dbng quin 1) vh mirc this lao CTHBQT vi CTHDOT khing

Hoi dong quan tri. Téng mie this Ino cho Hai| mdi nghy. H{i dong quin trj dy tinh mire thi las] nhin thi lao,

dong quin trj do Byi boi ddng cb dong quyét| cho timg thinh vién theo nguyén the nhit . Tng

dinh. Mirc thil lao cita Pho chil tich Hji déng| mie thil lno vA thidmg cia Hi déng quin tr] do D

quan trj, thinh vién 1i dbng quin t] bing 80%| hdi ddng o ding quydt dinh tyi cude hop thutmg

mire cla Chi tich 1 ddng quin tr nidn,

112 | Khoin 3. Bidu 26 | (B sung) A Thi lao cia timg thanh vién Hii dong quan tri|- B6 sung ndi dung theo
durgre tinh vio chi phi kinh doanh ciia Cong ty theo| Khoan 3 Dilu 28 Dibu 1 mily
quy dinh cia phip luft v thud thu nhip doanh|- Cin e theo khoin 3 By
nghigp, duge (he hign thanh myc riéng trong bao| 163 Lujt Doanh nghiép 2020,
edo tii chinh hiing nim cio Chng ty vi phii bio cdo
Bgi hi ding o6 ddng wi cude hop thiimg nién.

113 | Khoan 6. Didu 26 | (Bb sung) 6. Thanh vién Hii dbng quan trj co thé duge Cong|- BS sung ndi dung theo
by mua bio hiém trich nhigm sau khi e sy chip) Khodn 6 Bidu 28 Didu 1§ mlu.
thishn cin Byi hii déng cb déng. Béo hidm niy
khisng bao gdm bio hidm cho nhimg trich nhigm
ciin thinh vién Hii ddng quin trj lida quan dén vige
vi phgm phip ludt v Biéu 1§ cong ty

114 [Mye 2.1 khodn 2| Dien 29 khoan 2 Didu 27 khoan 2 == - Didu chinh cho phi hop thye

Bidu 27. Chu tieh,| 2.1. Chi tich Hii déng quén tr phai trigu ip vi| 2.1. Chi tich Hil dbng quan tri phéi irigu 1@p v chil 1.
Pho Chi tich Hgi| chil toa Dai hii déng Cd ding; chi dgo lip bao toa Dgi hii ddng CA dong; chi dao Wp bio edo i
dding quin tri edo thi chinh hing nam; Chi dgo 1p ke hogeh dii| chinh hing ndim: Chi dao Hp ké hosch dai han,

hon, trung han vi hing nim; Bio cho vé tinh
hinh kinh doanh cis Céng ty; Réo cio dinh gid

trung han +4 hing nam; Chi dgo chudn bj cée tii
ligu, ndi dung, chuong trinh BHBCL theo quy dinh
dié trinh HPOQT phé duyét,




Mpc 2.4 khoin 2

Phé Chd tich Hgi
(ng quin tr

il 20 Khoin 2 _
2.4, Th chire vige thing qua quyét dioh cia Hi
dng quian 1.

Pin2lkhoinl—————

2.4, T4 chire vige thong qua nghj quydt, quyét dinh

ciin Hi dong quin trj.

=BG sung theo myc ¢ Khoin 3
Biéu 29 Didu 18 miu.

I'16

Muc 2.6 khoin 2
Biéu 27. Chi tjch,
Phd Chi tich HEi

dbrig quin trj

Bidu 79, Khodn 2
7.6, Phe duydt dy én o e

thude thim quyén ciou Dai hji ddng ob dong, Hi
ddng quin tri theo quy ch&lquy dinh ndi b) Cing
¥,

2.6, Quyét dinh mua sim tii sin co dinh khing

- Lam b thim quycn cla CT
HEQT teong viee mua sim tai
m:ﬁd"]m

117

Muyc 2.7 khoin 2
Didu 27. Chi tich,
Phé Cha tich H
domg quin tri

Pitt 29. Khodn 2

2.7. Ouyét dinh bd nhiém, miln nhigm, cich
chire, khen thuimg, k¥ lujt, k§ hop déng lao
ding vi quydt dinh mire huemg. Joi feh khie doi

quyet dinh mie leomg, lei ich khic doi vir trudmg,

viri trdm, pho cde phong ban, xi nghigp, chi
nhidnh: Ké todn trudmg Ban QLCTCN, Ban Thu
k§ Céng ty, This kg Chil tich, thir ky Tong Gidm
die, dol dign Cong ty tpl cic lién doanh. Phe
duyist ce dinh mire, quy ché quin 1§ i by cdng
ty

truémg Ban QLCTCN, Ban Thu ky Cdng ty, Thuky

i cde lién doanh.

2.7, Quytt dinh bo nhigm, midn nhi¢m, cich chire,|- Di¢u chinh thim quyin cim
khen thuemg. ky ludi, ky hop dbng lao ding va

phé cic phing ban, xi nghiép, chi nhinh; K& todn

Chil tich, thu ky Tong Gidm dbe, dat dign Cong ty ,

CTHBQT dé phi hyp vdi quy
trinh thye té dang thyse hign.

118

Muc 2.8 khodn 2.
Pidu 27, Chi tich,
Phi Chii tich Hi

ddng quén tri

7.8, Phe duyit tuyen dyng lno dgng trén cor s de
nghj ciia Timg Gidm disc.

2.8, Quydt dinh tiép nhin lno ddng voi cie nmg
hop tuyén dyng vi ky hop déng lao ddng vii ki hyn
| nim tnd lén, trén oo siv d€ nghi cia dom vi duge
Thng Gitim dde/Phé Téng gitm dic duydt.

P hop v quy trin thge 1£.
Dip img linh bogt va kip thii
nhu edu nhdin Iye phye vy sin
xuiit kinh doank.

119

Khoan 3. Digu 27,
Chil tich, Phé Cha
tich HQi  ding
quén tr]

Didu 29 Khodn 3 _
3. Truimg hop Chi tich Hai ddng quan trj ving
mit thi u¥ quyén biing viin ban cho mdt trong
chie thinh vién HBQT kidm nhig¢m trong ban
dibu hinh cing ty d& thyre hign che quydn vi
phidm vy ciia Cha tich Hipi dbng quan tri.

Truémg hgrp Chil tich Hoi dbng quin tr mdt khi
wiing lim vide hode khing Oy quvin cho mii

thitnh vién kie thay thé khi ving mat thi Thinh

3. Truemg bop Cha tich Hl dong quan trj viing mat
hode khing thé thye hign dire nhiém vy cis mink
thi phii gy quyén bing vin bin cho mét thinh vién
khac thye higén quyén va nghln vy cta Chi tjeh Ha
déng quin .

Tristmg hop kbong cb nguist duge oy quyén hoje
Chi tich Hai ddng quin tri chét, mét tieh, bj tam
ginm. dang chép hanh hinh phat tix, dang chip hinh

bign phig xir 1§ hinh chinh tai co st cai nghién bit

- Theo khoan § digu 29 Bicu 2
miu

ET )
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vitn HBQT trong ban dicu hanh cdng ty kiém
nhi¢m Tong Gidm dic, Phd Thng gidm dbe
thurimg tryee (khi Téng Gidm ddc viing mat) tam
thiri_ giir chie Chil tich H8l ddng quin i,
Truimg hop Thinh vién HDQT kidm Pho Téng
gidm dbc thuimg true eling ving mit cing
Thanh vién HDOT kidm Tidng Gidm déc thi Pho
Chii tich HDQT tam thé itk chire Chi tich Hai
dng quin tr. Ngodi cée truimg hyp trén thi ciic
thiinh vién HDQT con lai tham gia ban didy
hinh edng ty cling co trach nhigm trigu tip hop
cac thanh vién HPQT eon lai biu mdt nguwid
trong 86 che thinh vién HDQT gitt chie Cha
tich HROT theo nguyén tic da sb.

bude, co s gido duc bt bude, tdn khoi noi ou tra,
i b chié hofle mist nding lue hinh vi déin sy, o6 kho
khin trong nhin thire, lim chi hinh vi, bj Toa én
cim dam nhigm chirc vy, chm hank nghé hode lim
cing vifc nhat dinh thi céc thinh vién con lai biy
it ngunin trong sé cie thanh vién git chire Chi tjch
Hi ding quan trj theo nguyén the da sb thinh vién
eon lai tan think cho dén khi ob quyét dish mai cia
Hi ddng quin 1,

khic thudc thim quyén phi duge tidn hinh
trong thidvi han bay (07) ngity lim vige, ké tir ngdy
két thiie bliu cir Hi déng quin irj nhigm k dé.
Cuie hop niy do thinh vién e sb phidu biu cao
nhit triéu tip. Tritmg hop cd nhifu han mdt (01)
thinh vién ¢d sé phidu biu cao nhilt v ngang
nhau thi cde thanh vién 43 biu theo nguyén tic
da 50 mdt ngudn trong s6 b trigu tip hop Hot
ddng quin trj.

| 1207 |Khodn 5. Biéu 27, | 5. Truimg hop ca Chi tich vi Phé Chil tich tir| Digu 27, -Chuin héa nji dung theo
Chil tich, Pha Cha | chire hoje bi bai mién, Hii dong quin tri phai| 5. Tretmg hop Chi tich Hi domg quin tr eb don tis| Khoin 4 Didu 29 Didy 18 miu

tich Hil déng | biu nguti thay thé trong thi han mudd ngiy, | chire hofc bj mien nhigm, bii nhigm, Hii ddng quin

quan trj tri phii biu nguiri thay thé trong this han |10 gy ]

ké tir ngdy nhin dom tir chire hofle bj midn nhigm,

biii nhigm.

121 Khoin 1 Diéu 28. | 1. Trubny hop Hii dbng qudn tr bau Chi tich| 1. Trudmg hep Hii dong quan irj bdy Chi tich thi] - BS sung nghla vu cia
Ciic cude hop Hii | thi cude hop dlu tién eda nhigm ky Hoi dbng| cude hop diu tién cita nhiém ki Hoi dbng quin iri| NDDPVNN dbi v nhimg
déng quan 1rj quin trj d& blu Chil tich vii m cic quyét dinh| 8& bhu Chit tich vt ra cde quyét dinh khic thude| ndi dung phai bao cio xin §

thim quyén phai dupe tién hinh trong thisi kan bty
(07) ngiry lam vide, ké tir ngiy két thie by cir Hai
diing quin trj nhigm k¥ d6. Cule hop niy do thinh
vién oo 36 phidu b cao nhit trifu tp, Truimg hop
ed ihiéu hon mdt (01) thinh vign e6 58 phidu bu
cao nhilt vi ngang nhau thi cic thanh vign d3 bay
theo nguyén tie da 56 mjt nguisi trong s by trigy
tip hpp Hdi dong qudn tr.
Thinh vién HOi dbng quan tr 1a Nygudi dai dign
phin vbn nha mede, cing cbe thinh vién HOl dbiig

kitn CQBDCSH trude khi
bidu quyit i cudc hop
HBQT.

AT




bidu quyél tgi cude hop tuin thi quy
| ludt vé quén 19 v dib b von-nihds nine i doash

n Ll q

nghidp v& Quy chi hogt dong i Ngui dai dién
phifin viin nhid nude, bao ghm nghla vy bio cdo, xin
¥ kién/chi dao bing vin bén tnnde khi bidu quyét
behar Chit fjch, Phé Chil tich Hi dbng quéin tri v cic
nii dung thude dién phai xin ¥ kién,

thinh vién Hai déng quan tr

122 | Khoan 4 Didu 28. | (B0 sung) 4, D& nghi quy dinh tai khobn 3 Dicu ndy phal duge| - B6 sung nfi dung theo
Cée cube hop Ht lip thinh vin ban, trong d6 néu 18 mye dich, viin dé| Khoin 4 Bidu 30 Dicu I§ miu
dbog quén tri cin thao ludn vi quyét dinh thude thim guycn cin|

Hi dbng quin trj.

123 Bitu 29. Céc titu | Dieu 28, Difu 29. Cie tién ban thude HHi dong quan trj - Tach khoan 11 Didu 28 thanh
ban thude Hi | 11 Cae tiéu ban thude HEi ddng quan tr Bidu 29 Ipi theo edu tric Didu
ding quin tri I miu '

124 | Didu 30, Ngudi | Didu 8, Diieu 30. Nguiri phy trach quan tri Céing ty - Tach khodn 12 Didu 28 thanh
phit trch quan trf | 12, Ngudi phy trdch quén i Clng ty Bidu 30 lai theo cdu tric Didy
Chng ty 18 miu .
125 Piéu 31. Quyén duge cung cap thing tin cia | (Bo) - D duge quy dinh tgi Didu 4
thanh vién HOi dong quan tr Quy c¢hé hoat ddng cia Hi
1. Thénh vién Hoi ddng quan trj cb quyén yéu dimg quin tr, '
chu Thng Gidm dbe, Phé Toog Gidm dbe, nguir - idu 1@ miis khimg bt bude
quan 1y cie dom vi trong Clng ty cung clp nil dung nay,
thong tin, tai ligu v& tinh hinh i chinh, hoat
ddng kinh doanh coa Clng ty vi e cle don vi.
2. Nguiri quin ly duge yéu clu phid cung cip
kip thén, diiy dis v chinh xde cie thing tin, s
lidu thio véu ciu ciia thiink vién Hl dbng quin
tri. :
126 Dieu 32 Mitn nhigm, bal nhidgm vi bo sung | (Bo) - Bl duge quy dinh 1gi Dicu §

Quy ché howt déng cia M4
dhngqldntri.

IAmT




1. Thanh vién Hi dong quin trj s& by bili nhiém,
mién nhidm trong cde triimg hop sau;

1.1, Thiwh vién do khing do nr cdeh lam thinh
vién Hot ddng quin irj theo quy dinh cin Lugt
Doanh nghigp v Bidu 1§ Cdog ty halc b Tujt
phap cam khdmg dure lim thinh vién Hi ding
quin irj.

1.2, Thanh vién dé gii dem bliing van ban xin tir
chire dén try sir chinh cia Cong ty,

1.3, Thanh vién dé bi rdi logn thm thin va thinh
vién khic cla Hoi déng quin tri ¢4 nhimg bing
chimg chuyén mén chimg 16 nguwsi 46 khimg
con nding lye hinh vi,

I.4. Thiinh vién dis viing mat khong tham dy cée
cuic hop cin Hi ddog quan tr lidn e trong
ving sidu thing vi trong thén gian niy Hji ding
quedns trj khéng cho phip thinh vién dé viing mit
vl di pliin quyét ring ehire v cla ngubi nay b
b trding.

1.5. Thanh vién dé bj each chire thanh vién Hoi
dimg quén trj theo quyét dinh cia Dai hdi dong
nﬂdﬁng,

16, Thilnh vién Hoi dong quibn trj thye hign ede
cing vige khing Khat bdo hode khing duge sy
chip thudn cia H§i ddng quin tri, 6 thu nhip
mé khing chip hinh sy thu hdi e Céng ty.
1.7, Trong tnaimg hop s thanh vién H§i ding
quan tr b gidm qua mdt phin ba so véi quy
dinh tai Digu 1§ nay, Hi ddng quan i phii
trids tip hop Bl hoi ding ob ding trong thé
hean kbdng qui 60 ngby ké tir ngdy sb thanh vién
bi gidm qua mit phin ba dé by bb sung think
vién Hi ddng quan tri.

nfi dung nay.

- Didu 18 miu khing bat bude

EEN T



Bitu 12 niy, Hoi ding quin trj phii trigu tp hop
60 ngiy 8¢ bau bb sung thinh vién HOl doog
qudn tri.

127

Chuomg ~ VIIL
Téng Gidm dbc
vi Nguworl diu
htinh ke

(Too mdi)

-Tao @& mue Chueng VIII
theo két cdu coa Pidu 1& miu

128

Muyc a) Khodn |
Pitu 31, T chire
sy may quan 1y

Dieu 33. Khoan | .

a. Ban didu hinh Cong ty: Tonyg gidm dic; cie
Phé Téng gidm dbe (khing qui 05 Phé Tong
giiim die) vii ki todn tnoomg.

Bhieu 31, Khoan 1,
n. Ban didu hanh Cong ty (gbm: Thog Gidm di,
Phé Thny gidm dde v K& wdn tinimg),

- Theo ndi dung khodn | Bigu
34 Bidu ¢ miu,

129

Digu 31. Td chire
b miy quin 1

Bien 33,

2. H théng quin 1y cia Cing ty phii dim bhéo
b miy chiu trich nhigm trude HYi déng quin
ﬁﬁmthmwﬂnhdau:ﬁn}lﬁ?dhgqum
i, Céng ty cd mdl Thng Gidm doe, cic Pho
Téog Gidm dbe v mit Ké todn tnromg. Tong
Gidm dbc, che Phé Thng Gidm dbe v K& todn
wruimg ¢0 thé démg thin 1 thanh vién HOi dong
quiin tri vi duge Hpi déng quin tr bd nhigm
hoge hili mién bing mt nghj quyét duge thing
qui mt céch hop thic.

Didu 31,
2. Hé thing quan 1y cia Cong ty phii diun bio b
miy chiu trich nhi¢m treoe Hi dong quin trj vi
chiu su gidm st, chi dgo cia H4i ding quan i
trong cong vige kinh doanh hing ngiy cta Cong ty.
Coing ty oo mdt Téng Gism dbc, cic Phi Thng
Gidm dbe v mt K& toan tnnmg. Vige bo nhiém,
mitn nhiém, biii nhidm cie chire danh néu trén phii
duge thing qua bing nghi quyét, quyét dinh cla
Hi dbng quin tri. Tng Gidm déc, céc 'ho Tong
Cifim dbc oo thé dbng thiri 14 thinh vién Hi ddng
quin trj.

- Chuin hod ndi dung theo
Bitu 33 Didu 1§ miuw
- BO nbi dung K& todn trudmg
ot thé 1 thinh vién Hpi ddng
quin tr theo quy dinh tai

20135,

130

it 32, Nguoi
dicu hanh Cong
ty, phin clp Cén
by quin 1y

Piéu 34, Cin b quan 1y

Diku 32. Neuin dicu hianh Cong ty, phin cdp Chn
bé quan Iy

“Sira t8n d& myc bao gom
Pidu 34 Pidu 1§ miu vaﬂténE
34 Bitu W ol

131

Muc o Khodn |
Pigu 32. Ngwni
didu hanh Cong

Ditu 33. Khodn 1.

Enicu 32. Khoan 1.

- Bb sung va ditu chinh ndi
dung theo khodn | Dicu 34
Bidu lé miu

khodn 4 Didu 52 Lujt ké todn|

1Ain?
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ty, phin cip Cin

u. Ban didu himh Cdng ty: Tong giam doc, Pho

a. Nguir dieu hinh Céng ty bao gbm Téng giam

- Digu chinh b lugng PTGH

b quiin Iy Téng gidm déc (khing qua 05 Pho Téng gidm | dée. Mhé Ting giim dde (khang qud 03), Ké todn| theo quyit dinh B/2004/0D-
dise, Ké todn trudmg, truimg. TTg ngiy 12 thing 5 niim
2004
132 | Mye b, Khoan 1 | (B& sung) Bigu 32. Khodn 1. - Bé sung ndi dung theo khoan
Bidu 32 Ngubi b, Trén eor s d& nghj ciin Tong gidm dic vi phiil 2 Didu 34 Didu 16 mil
diéu hinh Cong hop véri ear chu 18 chire, ké hogeh nhin sy, dinh bign
ty, philn cip Cin loo ddng vi ede quy ché ndl b cla Cang ty, Hi
bé quin Iy dong quin 1 xem xél, quydt dinh vige tuyén

dyng/bd nhig¢m/thug nguéi didu hinh Cong ty (néu
can) vé sb lugmg, chite danh, tiéu chudn, didu kidn,
quﬂnhmu'ﬂ:hﬂiﬁm.:hidﬁdllngi}thmquy
dinh cia phip lujt vi cde quy ché do Hji diing quén
trj ban hankh.

Yéu cdu vii quy trinh ddi véi ciie chire danh quin Iy
nay thuje dign phai thue hi¢n theo nguyén tie Ding
linh dgo tdn dign cing tic cin b, trnrimg hop nji
dung quyét dinh thude difn Nguini dgi dién phiin

wim nha mede phii bao o, xin ¥ kidn/chi dgo cof
quan dyi dign chit 50 hitu tnnde khi tham gia bidy
quyél, thinh vién HYl ddng quén trj 1 Neuin dai
digén phin vin nhi medc chi thye hign bidu quydt
theo § kignichi dgo hofic trong pham vi dy guyén
hop 1§ néu dén thii didm hop chun oé ¥ kidn/ichi
dyo thi Chii tich H@i ddng quin tri xem xér holin
cude hop hoge holn vige xem xét/bidu quydt dbi vii
ndi dung d dé bao dim tuin thi,

MNguriri diéu hinh Céng ty o6 trich thigm thye hidn
chire trich duge gino trung thyre, ciin trong, tudn thi
nghi quyétquyét dinh cin Dai hji ddng b dong.
H)i dbng quin tirj, chi dpo cin Thng gidm dde vib
cihe quy ché ndi b chiu tedeh nhigm vé két qui thie




Biéu 32

133 | Myc d Kboin 1 [ (B sung) - B sung ndi dung theo khodn|
Pidy 32 Nguii P 4 Biéu 34 Pidu 1§ milu
didu hinh Cing 4. Tién luomg ciia ngwoi didu himh duge tinh vio- Cin o theo Didu 66 Lugt
ty, phin cip Cin chi phi kinh doanh cim Cing ty theo quy dinh cinj doanh nghigp 2020
béi qudn 1§ phip ludt vé thué thu ship doanh nghiép, dugs thé
hign thanh mpe néng trong bdo oo 1di chinh hang
niim ctin Cong ty va phil bao cdo Bl hii ddog b
dimg tgi cudc hop thudmg nidn.
i34 | Myc d, Khoan 2 | Biéu 34 khodn 2 myc d d. Vide quan 1§ cin bp thye hidn phil dim béol- Quy dinh s S0-QD/TW
Diéu 32 Ngudi | d Viée quin Iy cin b thue hign phisi ddm bio| nguyén thic theo quy dinh cia Ban Chip hinh Trung| (27/12/2021) vé cing the quy
dibu hinh Chng | nguyén tic theo quy dinh cin Ban Chilp hiinh| womg Béng vé cong tde edn bi, cde quy chi/quy hoach cin bd: quy trinh quy
ty, phin cdp Cin | trung womg Ding ve cong tic cin by, cie quy dinh cim BYng Gy vi Cong ty vé th chite cin bd. Khil hopeh dugie xde dinh gbm (i)
b quin 1§ ché/ quy dinh caa ding iy vi cdng ty vé tb chirc| thyc hién cdng tic quy hoach, lya chon, gidi thiu,) xy dung quy hogch nhi¢m ky
cin b§. eitfbé nhigm Nyl dgi dign phin vin nhi nudc tai ké tiép tir ngudn nhin sy tal
Céng ty v tal cic dounh nghiép do Céng ty dilu ] chd; (ii) rit soit, b sung hing
(ibu ), 1ru tiln xem xét nguln nhin sy tgi chd (cdn| niim tir ngudn i chd hode noi
b, nguirt lao dng cia Cang ty vi céc dom vi thinh| khic.
vién) trén co s dip img tidu chudin, didu kign, quy
hoach vi yéu cau nhigm vy.
135 | Digu 33, Didu 35. Tong Gidam dic Biku 33, Bb nhi¢m, mien nhiém, nhiém vy vi quyéntSim tén Dieu theo Didu 35
pé nhidm, midn han cia Tong gidm e Didy & miu
136 | nhiém, nhigm vy | Biéu 35, Bidu 33, - Bo sung ndi dung theo khoan|
vi quyén han cim | 1. HDQT bo nhigm mjt thanh vién rong HEQT) 1. MDQT bd nhigm m thinh vién wong HDQT| 2 Bidu 35 Diéu 1§ miu.
Téing gidm dbe | hobe thué nguir khic lim Tong Gidm dic vi| hode thul nguii khde lam Tong Gidm doc vh quy

quy dinh mirc ez, thit ao vl cée lei ich lién
quiin khic.

dinh mirc lwong, thi lno vl cie loi kch lién quan

khie. Téng gidm dbe 1 ngudi didn hinh cong vide
kinh doanh hing nghy cia Cong ty: chiu sy gidm
st el Hi dbng qudn trj, Ban kidm soét; chju trich
ahigm treds HOE ddng quin tf vi trede phip ludt

vé vie thire higén quyén, nghia vy duge giao,
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I SaEs iEe



137

138

Bicu 35.

2. Nhigm k¥ cim Tdng Gidm dic 13 5 nm vii c6
thé die bb nhigm lai v 58 nhigm k§ khong
han ché nhumg khing kéo dai qud tuéi nghi hun
theo quy dinh ciia Phap lujt (Ngoai trircs ¥ kidn
khie et Chi st hitw),

Bidu 33

2. Nhigm ky ctin Tong Gidm dbe 1i § niim vil cd thé
duge b nhigm lni véi 58 nhigm k khéng han ché
nhimg khdng kéo dai qud rdi nghi hiu theo quy
djnh cia Phap ludt (Ngogi trir o6 ¥ kién khde cia
Cor quan dgi dign chit sér hita ). Téng gigm dic phii
dap img céc tiéu chuln, didu kién theo quy dinh cia
phép luft vi Biéu 1€ cong ty.

-Bﬁgmnﬁidungﬂ'umkhum
3 Pidu 35 Didy 1 miu

Bli¢u 35, Khoan 3.

3.5, Khang duve 1 ngadi <6 quan b¢ gia dinh|

clia nguini quin 1y doanh nghidp, Kidm sodt vién
C&mtrvﬁt&nglymﬁﬁpﬁdﬂidi{nﬁﬁnwﬁn
nhibk minde, nguoi dai dign phin vbn coa dodnh
righigp tal cdng ty vii cdng ty me
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Biéu 33 Khoan 3
3.5. Khing duvie i ngwii o6 quan be gis dinh cim
ngwin quan 19 cong ty, Ki¢m sodt vién cla cng ty;
ngwii dgi dign phin vin cia edng ty lai doanh
nghigp khic, ngini dal dign phitn vdn nhi nude wi
cang iy,

- Theo luit Doanh nghifp
Bliéu 64 Khoan 3
- Cong ty khing cd cong ty

.

Diéu 35 khoan 4, khoan 3

4. Quyen han vit nghfa vy eda Thng Giam dc
Thng Gidm dde b cfie quyén vii nghia vy sau
déy:

d.1. Tomg Gidm dbe 18 ngudi didu hinh hogt
g sin xudt kinh doanh cim Céng ty theo myg
tidu, ké hogeh kinh doanh hang nim duoe Pai
hi ding cb ddng va HYi dbng quin trj thiing
qua,

4.2, Thure hign che nghi quydt cin Hji ding
quin tri vA Dai hdi déng ¢d ddng. K& hogch
kinh deanh vi ké hogch dfu tir cia Cong ty da
durgre Hiji dbng quin tri va Dai hisi ddng ob déng
théng qua.

43 Quyet dinh bd nhidm, midn nhigm, cich
chire, khen thuimg, k¥ ludt, k¢ hop ddng lao
ding. thuyén chuyén vi tri cdng tic, quyét dinh
mitke luomg, lgi fch khae a8 vii: 18 treomg, 1B
pié vé cin b, céng nhin vién & cip thip hon

Bidu 33 khoin 4, khodn 5

4, Quyén hgn v nghia vy eta Thng Gidm déec:
Téng Gidm dée 1i ngudi diu hanh cong vige kinh
doanh hilng nghy cia Chng ty; chiu sy gism sit cia
Hi dbng quin tri, Ban kiém soat va chju trich
nhigm trudce HOI ddng quan i v trisdee phip ludl
vé vide thire hién quyén, nghia vy dupe giao,

4.1. Quyét dinh ch viin 3é litn quan dén cdng vige
kinh doanh hing ngay cha Cong ty ma khng thude
thim quyln cia Dol hoi ddng cb dong, Hpi dbng
quin tr hode Chil tich Hii ddng quin tr theo Ditu
1 vat quy dinh phép lujt.

4.2 T chire thyre hign e nghf quydt, quydt djnh
cis Dol hoi dbng oo ding va Hii ding quén trj; 18
chire thye hign ké hopch kinh doanh, phuemg dn
diis r, cde ké hogieh cong tic cia Cdng ty d duge
clip cb thiim quydn thing qua.

4.3, D% xudit cde hign phip ning coo hidu qua hogt
ddng vit quin 1y cua Cong ty; kidn nghj Hji ddng

Sép xep lpi cde ndi dung lign
quan quyén v nghia vy cim
Tong Gidm dbe theo quy dinh
wi didu 18 miu, lujt doanh
nghi¢p vi khdog miu thulin
vii quyen vi nghfa vy cln)
PDHPCEY HBQT/ Chi tich
HBQT

AemT

R




4.4, Quyét dinh tt ci cic viin 88 khing cin phai
¢é nghf quyét el HYI ding guin 1rj, bao ghm
vige thay mit Cong ty ky két cée hop ding ti
chinh v thucmg i, 16 chire vi didu hanh hogt
diing sin xult kinh doanh thuémg nhit ciia
Céng ty theo quy ché cia Cling ty dinge Hji
dbng quan trj thing qua.

4.5. Kién nghj 56 ligmg vik cike loai cin bl quin
1§ ma Céng ty cln d& Hi ddng quan irj thing
quea khi clin thit. Tham kbao § kién cia Hi
ding quin trj d& quyét dinh sb hegmg ngudi lao
ddng, mire luomg, trg cap, lob ich, vige bd
nhigm, mitn nhigm va cde diéu khodn khac lién
quan dén hip ddng lao ddng cia hy.

4.6, Dé xufit nhimg bién phap ning cao hogt
ding vii quin 1§ caa Cong ty,

4.7. Th chire thye hidn cie ké hogeh cing tic
et Chng ty.

4.8. Xy dyng vé trinh Hii dong quin trj phé
duyét; Cac dinh mire kinh 16 k§ thuit, tiéw
chufin chilt lugng sin phim, don gid tién lirong,
thardmg vl el quy ché ndi b, Kitm tm cde dm
vi trye thude thye hidn che dinh miwc, tiéu
chudin, don gid, che quy divh trong ndi bd cia
Chng ty.

49 Dé nghi Hl déng quin tr guyét dinh bd
nhigm, mign nhigm, kben tnrmg. kY ludt, cho
nghi ché d vil cée quyén lgi khic dbi véi pho
Téng Gidm dbe, Ké todn tnnomg, truimg, pho
che phimg, ban, xi nghigp, chi nhanh, ké tin
trirérng Ban quiin 13, ban thir ky, th ky Cha tich,

1 ]

STETEY L Lai] i1] ooty [ Tl T e Al
dbng quén irj xem xé, quyét dinh trong phym vi
thiim quyén.

4.4. Xy dymg, trinh Hil ddng quin trf phé duyft
(hodc phi duyét theo phin clp ti che quy ché ndi
bit): e dinh mirc kinh 1&-k§ thust, tigu chudn chit
lwgng sin phim/dich vy, don gid tién luomg-
thuimg, che quy trinh/quy ché ndi b thude pham
vi didy hinh; 18 chire kigm tra, din dbe vige thuc
hign trong todn Cdng ty vi dom vi trye thude.

4.5, T6 chirc cong the nhin s — lso ddng theo phin
chip: xiy dymg ké hoach Ino ddng, nhu cu nhin s
1l chire tuyén dung, dio tpo, sit dung lao ding theo
quy ché ciin Cong ty; dbi voi e tnnimg hop thude
thim quyén Chi tich HPQT/HBOT (vi dy: tidp
nhin lao ddng va ky HPLD k§ han 1 01 nlim tro
1én: bb nhigm cée chire danh theo phin cip), Téng
Gitdm dic oo trdch nhiém 1ip hi so/dd xudt dé cip
o thikm quydn quyét dinh vis 8 chire trién khai sau
khi digre phé duyét.

4.6, B nhigm, mign nhigm, khen thudng, ky lojt
cic chire donh quin 1§ trong Cong ty tnr cde chire
dunh thudc thim quyén Hii dong quin tri/Chi tich
Hil ddng quin trf theo Diéu 1§ vi quy ché phin cip
quan 1§ ciin bl dol vii cae chive danh thude tham
quybn Hoi dbng quan wj/Chi tich HDQT, Tang
Giam dde d& nghi cdp cd thim quyén xem xéy,
quyét dinh.

4.7. Quydt dinh tién luong v loi fch khde dbi vol
ngudi lao dong (ké ci nguii quin 1y thude thim
quyén bl nhigm cim Thng Giam ddc) theo quy
chiquy dinh nii b va ngin sichiqui luong da
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thir ky Tang giam dic Céng ty, dai dién Céng
ty tai ¢de lién doanh.

4.10. Quyét dinh b nhi¢m, midn nhiém, cich
chire, khen thuimg, k¥ hudt, kj hop dbng lao
dog v quydt dinh mie heemg, loi fch khae 8
vol nguri [so ding vl edn bd quin 19 trong
Cing ty thuje thim quyén vi duge sy phé
chiudn cia HoE ddng quin tri,

4.11. D xudit Hoi ddng quin tri vige tuyén dung
lao dijng trén co s0 ké hopch san xudt kink
doanh vé dam bao tidu chudn theo Quy ché cia
Cong ty.

4.12. Vito thang 12 hang nam, Tong Gidm dde
phii trinh Hi ddng quin tri phé chudn ké hogeh
kinh doanh chi tiét cho nfim tai chinh tidp theo
trén co s ddp img cdc yéu ciiu cia ngln sdich
phit hop eding nhie k& hogeh thi chinh niim (035)
nim.

4.13. Thue hién it cd che hogt ddog khie theo
quy dinh cla Bigu 1§ ndy v cde quy ché cia
Chng ty, cdo nghi quydt caa Hii ddng quin tri,
hap ding lao ddng eim Tong Gitm dée va phdp
Tudit.

4.14. Bao cio 180 Hi dong quin trf vi céc ch
ding:

Téong Gibm dbc chiu trich nhigm trode Hl
ddng quin tri, Bai hdi dbng cb dang vii e
phip lugt ve vige thyre hign nhigm vy vi quyén
hmdugtgimvﬁphiihindntﬁnmqmn&y
khi duoe yéu chu

4.15, Chiju sy kidm tra, gidm sdt cia Hi ding
quin 15 vé vifk thyre hidn ee quyén han, nhigm

duge phé duyét; b chire thue hign ché 30 khen
thumg, ky fuft theo quy dinh phap luft va quy ché
cia Cong 1y,

4.8. Ky ket hop déng, giao dich vi ban hinh vin
bin diéu hanh trong pham vi thiim quyén va trong
pham vi duoe Nguii dpi dién theo phip luit (Chia
tich HROT) uy quyén (iy quyén thimg xuyén
hajic thea vy viée) theo Pidu 1&; dbog thiri bio dim
twin thi cde gidi han thim quyén cia
PHBCB/HBOQTICH tich HBQT vA quy dinh cong
bék thing tin (néu thude dién phai edng bd).

4.9, Trinh 113 dbig quan trj (vivhode elp o6 thim
quyén theo quy dinh ndi bd) phé duyit ké hogeh
kinh doanh chi tidt nm sou, trén co s muc tidy,
dinh huémg vib ké hogeh trung han (05 nim),

4.10, Béo cho, gidi trinh trwde Hoi dbng quin 1,
B hii domg of déng (khi duge yéu cfin) va chiu
=1 kidm tra, gidm st cin Hoi dding quan tri vé vige
thire hin nhim vir, quyén han duge giao.

4.11. Kién nghj phuong n tra ¢ tirc hodic xir Iy 13
trunyg kinh domnh theo quy dinh phip ludt va Didy
18, chire tridn khai theo nghi quydtiquyét dinh
clia ¢dp o thim quydn,

4.12, Thye hidn cde quyén v nghin vy khdc theo
quy dinh cia phap lujt, Didu 1, hop ddng lao ddng
vit nghi quyét/quyét dinh ciia HOi ding quin tri;
Tong Gidm dbe phal didu hinh ding phip ludt,
Biéu 1§ va nghi quyétiquyt dinh cia HPOT, néu
vi pham gy thi¢t hoi thi phéi chiu trdch nhigm va
béi thardmg thes quy djnhi.

5. Thng Gifim dée 1 chire quin I¥, sir dyny 1 sin,
vion, ngudn lye oin Cang ty phie vit hogt ding sin

xufit kinh doanh hing ngay theo ding quy dinh




4.16. Thng Gidm ddc phii didy hinh cong vife
kinh doanh hing nghy cia Cong ty theo ding
quy dinh cia phip lujl, Didu 1§ cong ty, hop
ding lao ddng ky v Cong ty vi quyet dinh cia
Hah dhng quin trj. Méu didu hinh i v quy
dinh ndy ma ghy thigt hgi cho Cdng ty thi Tong
Gidam dbe phid chiu trich nhigm trede phap ludt
vit phii bdi thrémg thift hai cho Cng ty.

4.17. Kifn nghi phuong fn tri b tirc hojie xir 1§
18 trong kinh doanh.

5. Thay mit Hai ddng quan irj quin Iy todn b

thi sin cia Cong 1y.

ik -'lril!:n win, thi sin ein Cong ty; chiju trich
nhidm trude Hdi dong quin tr va trude phip it
v vide qudn 19, sit dung trong pham vi duge giao,
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Bicu 35 khoan 4

4.4, Quyét dinh it ci cae viin 02 khing cin phai
cé nghi quyét cia Ml déng quin tri, bao gdm
vide thay mat Cang ty ky két cic hop dng i
chinh vii thiemie mai, t& chire va difa hinh hogt
dong sin xudt kinh doanh thismg nhjt cie Cling
l}rt}mqurcm! ctia Céng ty dugie Hin dbng quin
tr théng qua.

Biéu 33 khoan 4

4.4, Quydt dinh cée viin 8¢ litn quan dén cdng vide
kinh doanh hiing ngay et Chng ty ma khing thuje
thim quyén cin Hi doog quin t.

- Giding nhitr Dicu 18 miu
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Dicu 35 khodn 4

4.9, D nghj HYi dbng quin tri quyét dinh bo
nhiém, mifn nhiém, khen thidmg, ky ludt, cho
fight ché 49 vi cie quyén lgi khde dii voi pho
Téng Gidm dic, Ke toin tnzimg, trutmy, pho cic
phing, ban, xi nghigp, chi nhanh, ké 1odn tnrimg
Ban qudn 1§, ban thr ky, th k Chi tich, thu ky
Téng ghiim ddc Cang ty, dui dign Cong ty tai cde
lign doanh.

Dicu 33 khodn 4
4.9, D& nghi HYi ddng quan tri/Chi tich HBOQT
quydt dinh bi nhiém, mifn nhigm, khen thuimg, ki
luit, cho nghl ché d va e quydn lol khic (theo
phiin chp quan 1§) dbi visi: phé Téng Gidm dde, Ké
todin trusdmyg, troomy, phé e phdng, ban, xi nghiép,
chi nhinh, ké todn trodmg Ban quin 19, ban thu ky,
thir ky Chit tjch, thur ky Thag gitm dibc Cng ty, dpi
dign Cang 1y tgi chc lién doanh.

- Stm d phit hop vl phin cip
vé thim quyén quyéL dinh ddi
v can b theo quy dinh ciin
Didu 1& ndy.

4.12. Vao thang 12 hing nam, Tong Gidm dbe
phii trinh Hi déng quin tr phé chuln k& hoach

4.12. Vito thing 12 hiing nim, Tong Gidm doc phai

- Sirm dé phil hop thyc 1€,

2\ Z8E9./-1

trinh 1i dbng quin trj phé chuin ké hoach kinh
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kinh doanh chi it cho nam tai chinh [idp theo
idn eor a6 dip {mg cde yéu el cla ngin sich
phit hirp cling nhar ké hogeh i chinh nim (05)
idm.

doanh chi tiét cho nim 1ai chinh tiép theo trén co 5]
dip img mye tidgu, dinh lndmg, cling ohu ké hoach
trung han (05) ndm.

Biéu 35. Thng Giam doc

7. Thng Gidm dde bj miln nhiém tong cic
truromg hirp sou:

7.1. Bio cio khing trung thye tinh hinh (4 chinh
ctia Cong ty hai Hin trdr 180 hobe mét lin nhimg
Vi sai léch nghiém trong tinh hinh t4i chinh cia
Cdng ty.

7.2, B Céng ty thua I8 hojic khing dat chi iy
e tire t5i thidu theo mire do Dgi hii dbag o
ddng quyét dinh; Trir treomg hop ddu te cic du
dn lém hoje Nhi ninde quyvdt dinh gid bdn nude
sich thilp din dén vide khing dat chi tidu ob tire.
7.3, Khing td chirc xdy dyng cde ké hoch san
xudt kinh doanh hing nim dé winh Hoi ding
quiin trj ban hanh, lim co sd @ quin 1r, didy
hianh Chng ty.

74. Kisdng thue hign cc nhigm vy trong hop)
dong lao dgng ky vii Hol ddng quin tri, Vi pham
phip luft bj truy ciru trach nhiém, tham nhiing
ts san Céng ty hode thicu trich nhigm, elly hilu
qui nghiém trong cho Chng ty,

7.5. Khi tudi diri dén tudi nghi hini theo quy dinh
cia Phap ladr,

7.6. Ngogi trir tridmg hop 7.5, quydt dinh midn
nhigm Thng Gidm dée théng qua khi cb tir hai
philn ba thinh vién Hi dng quin tri 1rd 1én bidy
quyét thn thinh (khéng tinh bidu quyédt cig T-'Emgi
Gidm doc) vit Hi déng quin i phai dua m 1

do mién nhidm. Téng Gidm ddc bj midn nhigm

Bieu 33 khodn 7 - Chulin hod theo Khodn 5

7. Hoi ding quin tr cb thé midn nhigm Téng gidm| Didu 35 Didu 16 miu
diie: khi da 55 thinh vién Hoi déng quin tr o quyén
hids quyét dyr bop tén thinh v4 bd nhiém Téng gidm
b mdi thay thé,

AT




trwomg hop Tong Gidm dde b mién nhim,
FIDQT phai cdng bo biing vin bin vé vife niy
vis 38 ¢fr nguii tam thay thé. Trong thisi hon i
da 30 nghy ké tir nghy cong b, HDQT phiii tién
hinh cic this we dé bé nhiém Thng Gidm dbe

i

4 (B& sung) Biéu 33. - Cip nhit nii dung theo quy
8. Vide bliu, midn nhiém, bai nhigm Téng gitm doc dinh tai Myc ¢ Khodn 2 Diéu
phil duge Ngwin dai dign phin vin nha nude bao| 27 Ludt sb 68/2025.
cho xin ¥ kién co quan dai dign chi s6 hi trude
khi tham gia biéu quydt wi cude hop HH ddng quin
tri.
1435 Chueng EX: Ban (Tao mei) = Tao dé myc Chuomg 1X. vi
kidm soit cic Didu theo clu trie mil
Bridu 1 milu
146 | Bicu 34, Ung i, (Tao moi) - Tpo d& myc Didu 34 theo
dé cir thanh vién Chuyén khodn 3 Bidu 36 thanh khoan 2 Bilu 34, | Diu 36 Biéu 1¢ miu
Ban Kitm sodl
147 Didu 34, Ung cu, | (B sung) I. Vitc img cir, 48 e thanh vién Ban kifm sodt]- Bo sung ndi dung theo khoin
dé cir thinh vién due thye hidn tuomg ty quy dinh tai khoan 2 Bibu| | By 36 Didu 1§ miu.
Ban Kikm soat 27 Pidu 1§ nay.
148 (B sung) 3. Truremg hop 50 lugng cle tmg vién Ban kidm soat)- BO sung ni dung theo khodn
thisng qua d& cir v img ol khing 46 s0 lugng cin| 2 Digu 36 Didu 1§ miu.

thidt, Ban kigm sodt dwemg nhiém cé thé 8¢ cir thém
img vién hodt 1 ehire d& eir theo quy dinh 1ai Didu

¢ ehng ty, Quy ché ndi bd vé quin trj cong ty vi
Quy ché hopt déng cda Ban Kigm sodt. Vige Ban
kidm soit duomg nhigm gidi thige thém dng vién
phisi dugre cng bd 0 ring trude khi Byl hidi

e déng bitu quyét bu thinh vién Ban kitm soit
theo quy dinh cia phip ludt.
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Diéu 35. Thanh
phin Ban Kiém
LT

(Tpo min) 5
Chuyén ndi dung Khodn 2 Pidu 36 thinh Khaén |
Bridu 35,

Chuyén ndi dung Khoan 1, 2, 5,6, 7 Biéu 39 thinh
Khodn 3,4, 5, 6, 7 Didu 35,

Teo dé myc Pidy 35 theo
Bicu 37 Bicu 1@ miu
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Khodn 2 Picu 35,
Thanh phin Ban
Kiém sodt

Pitu 36 khodn 5

5. Tiéu chulin va didu kign lam thinh vién Ban
Kiem sedit.

Thiink vign Ban kidm sodt phai c6 tidu chidn vi
didu kign sau diiy:

5.1. Khing duge glit cic chire vu quin 1§ cin
Céing ty, khdng nhdt thidt phai 13 ¢b dong hode
nguhi lao djmg cia Cong 1y,

52, Tir 25 mdi v 1én, c6 di ning lye hinh vi
diin e vid khing thude d8i twomg theo quy dinh
ti Khodn 2 Biéu 17 Lut Doanh nghiép.
5.3.Phéi 4 kifm todn vign hojic k& todn vién.
5.4, Khang phai 14 ngudn cb quan b gia dinh cia
thanh vién H{i dong quin trj, Tdng Gidm déc,
ngui quin Iy khic cia Cang ty vt edng ty me,
ngwin dgi dign phin vén cia doanh nghidp,
ngurcri dpi dign phan vin nha nude i cong ty me
vil tpi cdng ty.

3.5, Khing thufe cie tnnmg hop s

a) Lam vige trong b phiin ké todn, 14 chinh cis
Chng ty.

b) Lil thinh vién hay nhin vién caa cang ty kidm
todn die Kip thire hign kiém tofn cic bio cdo i
chinh cim cdng ty rong 3 ndm likn truoe db,
5.6. Tiéu chudn va didu kids khisc theo quy dinh
cuia phap ludt e lign quan,

Pitu 35 £
2. Thanh vién Ban kiém sodt phii dép img cie tigo
chudn vé didu kién theo quy dinh tai Didu 169 Lugt
Duoanh nghigp v khing thude cde tnmg hop sau
a) Lam vige trong b phin ké todn, tai chinh cin
Cong Ly,

b} Li thinh vién hay nhin vién cia cong ty kidm
todin dde 13p thie hign kidm todn cic bio cdo 14
chinh eiia edng ty trong 03 nilm lign tride d6.

Theo Bitu 1§ miu ve tidy
chufin va didu kién kiém soft
vién,
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Bicu 36. Trimg
Ban Kiém sodl

(Tao mdn)

- Too dé mpe Piéu 36 theo

Dicu 38 Dicu 18 miu
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= [7152 | Ditu 36. Truimg | (BS sung) Diéu36. - Cap nhjt néi dung theo quy
Baii it soal 8. Vide bdu, midn nhiém, bl nhigm Tradmg Ban| dink tai Mye ¢ Khoin 2 Digu
kiém sodt, thinh vién Ban kiém sodt phil dupe| 27 Lubt sb 682023,
Nguiri dyi dign phiin vin nhi nudo béo cdo xin ¥
kién co quan dai dién chi sé hitu trode khi tham gi
biéu quyét i cude hyp el ddng quin tr va Dy
hii ding cb dong.
157 | Dibu 37, Quytn | Ditu 37. Quyen han va nghia vy cia Ban kiem | Bieu 37, Quyén vi nghia vy cia Ban kiem sodt,[- Sim tén Digu bao ghm Dien
vi nghia vy cla | sodt thnh vién Ban kigm sodt 39 Didu ¢ miu vi Bite 38
Ban kifm sodl, Picu l§ cf
thinh vién Ban
kigm sodt
154 Khodn 2 Dicu 7. | (Bd su ng) 2. DE xufil, kitn nghi Dgi hdi dong co dang phé|- Bo sung ndi dung theo khodn|
Quyén vi nghia duyét danh shch b chire kiém todn duge chiip thugn| | Bidu 39 Didu 1§ miu,
vy cia Ban kidm thye hidn kicm todn Bdo edo thi chinh cin Cong ty;
seit quyét dinh 1 chire kiém todn duge chdp thufin thye
hién kiém tra hoat déng cim Coog tv, bii mién ki¢m
todin vidn duee chip thudin khi xé thiy cin thiét.
155 Khoan 3 Dieu 37, | 3. Kiem tra tinh hgp 1y, hep phap, tinh trung thyre| 3. Gidm sit tinh hinh tdi chinh cia Cang ty, vige|- BO sung ndi dung theo khodn}
Quyén vi nghia | va mire 4§ clin trong trong quin |9, diéu hdnh| tudn thi phip lujt trong hoyt ddng ciin thinh vien 3 Pidu 39 Pidu 1 méu.
vt cin Ban kidm | hogt ding kinh doanh, trong t8 chirc cong the ké| Hoi dong quin tri, Téng gidm doe, nguii quan 19
soil todn, théng k& va ldp bao cio 1 chinh khie, Kidm tra tinh hop 1§, hop phdp, tinh trung|
tnge v mire 43 cin trong trong quan 19, difu hinh
hogt ddng kinh doanh, trong 16 chic cdng tac ke
— todn, thing ké vi lip bao cio ti chinh,
T35 [ Khoin 5. Khon 6 | 5. Xem xo1 b k& todn v coe ta liéu khac cta| 5. Xem xét sb ké toan va cde thi ligu khic cia Cong| Doi ngudng 1§ 1§ 56 hilu 0
ity 37, Quyén | Cong 1y, clc cling vide quan 1y, didu hanh hogt ty, efe chng viée quin 1y, diéu hinh hogt ding cia| dbng lom tink tir ty 16 s hi
vi nghfa vy ciis | dbng eda Cong ty bit cir khi oo néu xét thiy Cong ty bit cir khi nito néu xét thily edn thié hoge| 5% dé phi hyp vi quy dinh
Ban kiém sodl clin thiét hadic theo quydt dinh cia i hii dbng| theo quyét dinh cia Byi hii dbng cb dong holic theo| cin khodn 2 diku 115 Tujt
¢ ding holic theo yéu cdu cin ob dong hm-yeudumnadﬁn;mnhamnﬁdangﬂhmﬁ-ldmhnmep.
5% ttng s o6 phitn phi thing,
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nham c6 dbng wir hity trén 3% tdog s8 cd phin
phi thémng,

6. Khi o0 yéu clu cin cb déng holie nhom cb
ddng s hit trén 5% thng s6 cd phin phi théng,
Ban kiém sodt thye hién kidm 1 trong thisi han
bay ngay lim vige, ké tir nghy nhin duge yéu
cdu. Trong thér hgn s 1m (15) ngdy, keé i
ngiy ket thiie kidm tra, Ban kiém sodt phii bio
cio gidi trinh vé nhimg vin &8 dupc vitu clu

6, Khi e yéu ciu cim ob dong holic nhém ob dong]
sdr hitu tir 5% t6ng s c¢d phin pho thing, Ban kiém
soit thye hifn kicm tra trong thivi hon bay ngiy km
vide, ké 1ir ngay nhiin duge yéu i, Trong thiv han
muéri [im (15) ngdy, ké 1 ngay két thise kiém tra,
Han kidm sodt phii bio cio gidi trinh vé nhimg vin
démmduuémmaennﬁid&ngmmwtw|
oo ddng hode nhom ¢d dong cé véu clu.

kiém tra dén Hiji diing quin trj va od ding hoge
nhém b ding cb yéu ciu.

I57 | Khein 7 Bigu 37. | 7. Kién nghj Hji ddng quin trj hollc Dai hoi 7. Bém bao phoi hop hogt déng voi HOi dbng quan| - BS sung ndi dung theo
Quybn wvis nghia | ding cb déng cic bign phip sim ddi, bé sung, tri, Téng gidm dde vt cb déng. Kién nghj H{i ding| khodn 4 Didy 39 Pily 18 miu
i cim Ban kiém | cai tifn co edu 18 chire quin 1y, didn hink hoat quén trj hode Doi hii dong cb ddng cde bign plip
st ding kinh doanh cia Clng 1y. sim dbi, bd sung, cii thén co edu 1 chire quan ly,

dicu hinh hogt dng kinh doarth cia Cng ty.

158 | Khobn 9 Bicu 37 | (B sung) 9. Xiy dymg Quy ché hopt ddng cia Ban kigm sodt| B3 sung nji dung theo khodn
Quyén v nghia vii trink Dai hdi ob dong thing qua. 6 Biéu 39 Diéu 1§ miu
v citn Ban kiém
sl

159 Khaan 10 Digu | 10. Ban kiém sodt co thé tham khio § kitn cia 10. Bao cdo 1gi Dl hii ddng cb déng theo quy dinh|- BS sung ndi dung theo khodn|
37. Quyén vi | Hi ddog quin tr truse khi trink bdo cho, két | 1gi Didu 290 Nghi dinh sb 1552020/NB-CP ngiy| 7 Bitu 39 Bigu 1§ miu,
ighla vy cia Ban | lufin vi kién nghi lén Dol i dbng of démg. | 31/12/2020 ciia Chink phil quy dinh chi & thi hank
kiém sodt mit s didu cin Lulit Chimg khodn, Ban kidm sodt

e thé tham khao ¥ kidn cin H3i ddng quin i trnie
khi trinh bio edo, két ludn vA kidn nghi 1én Dai hai
dding b ddng.

160 | Khoan 13. Diéu | Dicu 38. Trach nhi¢m cia thinh vién Ban kigm | Diby 37, - Chuyén Piku 38 Diku 1§ ci
37. Quyén i | sodt 13. Trich nhigm cda thanh vién Ban kidm sodt thiinh khodn 13 Diéu 37
nghia vy cta Ban
kitm sodt




[ R po i)

Jung b i
khodn | Didu 38 Didu 1§ méi,

Pty 40 Ditu 1€ miu

162

“IDidu 37, Quyen han va nghia vy cia Ban kiém

EEIH

11. Sau khi @4 tham khiio ¢ kidn cia Hi ddng
qudn tri, Ban kidm sodt b thé ban hinh cic quy
dinh vé ciic cude hop cia Ban kidm sodt vi cich
thirc hogt dfing cia Ban kiém sodt. Ban kicm
st prhiii hop 11 thigu hal lin mdt nfm va s
lwgng thinh vién tham pia cic cude hop 10d
thicu 15 hui nguin

Bidu 38, Cudc hop cia Ban kiém sodt

1. Ban kigm sodt phai hop it nhat 02 lin trong mot
nim, s& lugng thinh vién tham dy hop {t nhit 13 273
so thinh vién Ban kiém sodt Bién bin hop Ban
kiém sodt duge 13p chi tiét v 1 ring. Ngabi ghi
bién ban vi céc think vién Ban kitm sodt tham dy

hop phii ky tén vio bién ban cufc hop. Cac bién!

bén bigp eda Ban kidm sodt phai duoe huu gii nhim
wic dinh trach nhiém cina timg thanh vién Ban kiém
S0l

- B sung ndi dung theo khodn|
1 Bidu 40 Pigu ¢ maw.

[ 63

Khoian 2 Dieu 38,
Cude hop clia Ban
kiem sodl

(B0 sung)

2. Ban kifm sodt co quyen véu chu thanh viéa Hoi
déng quin tri, Tong gidm dic vi dai dign 1d chirc
ki todn duge chip thudn tham dy v i 1o cde
viln dé cin duge 1am .

- Ba sung theo khodn 2 Phicu
40 Pidu 12 miu,

64

Bidu 39, Tién
luomg, thi lao,
thudmg vi lgi ich
khic eclm thanh
vien Ban kiém
sl

( T'ao mdn}

-Tao dé mye Picu 39 theo!
Piéu 41 Ditu 1§ miu

165

Khodn | Digu 39,
Tién luomg, thi
lao, thudmg va lgi
fch khiac oda
thinh vién Ban
kitm sodt

Dicu 37. Quytn hon vh nghfa vy ciia Ban kiem
sodt

12 Thog mirc this lao eda Ban kigm sodt do Pgi
i dbng of ding quydt dinh. Thi leo cia
Tririmg Ban kiém sodt bing 80% cia Chi tich
Hai déng quin trf, mire thi lao cda Thinh vién
ctin Ban kigm sodt biing 60% mirc thi lao cia
Chi tich Wi dbog quin tri, Thanh vién Ban
kidm sodt cling s& duge thanh todn cée khodn
chi phi di lai, khiich san vi ede chi phi phit sinh

Picu 30.

1. Thinh vién Ban kiém soft duoe trd tén lrong,
thit lao, thudmg v Joi ich khde theo quy dinh cda
Chinh phil vé ché 4 tién leomg, thii lao, tién thadmg,
ciin Kidm soit vién trong doanh nghiép nhi nde

- Chuiin hod ndl dung theo
khodn 1 Bidu 41 Didu 1§ miu.
- Khiing quy dinh chi tiét mirc
thit lao theo mirc “thil 1ao
CTHPQT vi CTHPQT khing
nhin thi lao,

4787




hop 19 khi ho tham gia ede cube hop clia Ban
kiém sodt hoge lén quan dén hogt déng kinh
doanh cia Céng ty,

166 | Khoan 2 Bidu 39. | (Bd sung) 2. Thiinh vién Ban ki¢m sodt duge thanh todn chil- Bd sung theo khean 2 Bidu
Tidn luomg, thi phi An, &, di Igi, chi phi six dung dich vy tu viin dde| 41 Didu 1§ miy
lao, thudmg v lgi lip viri mire hop 1¥. Tong mitc thi lio vi chi phi
ich  khic cila ity khdng virgt qu tdng ngin sich hopt djng hing
thinh vién Ban nim cin Ban kidm sodt d8 dwge Dai hii dbng cb
kiém sodt diong chilp thudn, trir tneimg hep Pai hii dbng cb
ding o quyét dinh khic,
167 | Khodn 3 Bidy 39, | (B sung) 3. Tién lwomg vit chi phi hogt dong cin Ban kitm|- B8 sung theo khoan 3 Dicu|
Titn luomg thi sodt duge tinh vio chi phi kinh doanh cda Céng ty| 41 Didu & miu
lao, thutmg vi ol theo quy dinh cia phap ludt vé thud thy nhip doanh
ich khic cia nghi¢p, quy dinh khde cia phdp lult ¢6 lign quan vi
thiinh vién Ban phai duge Lip thinh mye riéng trong bio clo tii
kigm soat chinh hing nfim eia Céng ty,
168 | Bigu 40. Ban Thir | Chi tich Hi dong quin trj chi dinh mgt (01) | H& diing quén trj chi dinh mat (01) ban th ky (1 |-
ky Cang ty ~dogn | ban th ky (1 dén 3 ngudi) lim Th ky Cong ty | dén 3 nguin) lim Thu k¢ Cong ty dé hd 1o Hi
1 dé hd trg HGi ddng qudn tri v Chi tich H&i | ddng quin trj v Chis tich Hl déng quin trj thie
d.&p;.qnﬁnuiﬂm:hjn’;nl:&:nghh vy theo quy | hi¢n chc nghfa vy theo quy dinh, trong trutmg hop
dinh, trong trutmg hop lom hom mt nguin thi | Iom hon mdt ngui thl od mdt ngust lim tredmg ban
e mdt nguin lam reimg ban thir ky. this ky,
169 | Khodin 1, Khodin | Nhid¢m vu cia Tha ky Céng ty bao ghm: Quyen va nghin vu cim Thr ky Cong ty bao pdm: |- Chudin hoa ndi dung tir khodn
2, Khoin 3, | |. Tham gia chudn bj cic oube hop cta HGi | 1. HE g 16 chire iy tip hop Pai hii déng ob | 1 dén khodn 4 theo lujt doanh
Khadn 4 Didu 40, | dbng qudn trj vi Pai hii déng cb dong theo lénh | dong, Hi ddng quin tri; ghi chép cde bién ban | nghiép (khodn 5 didu |56)
Ban Thur ky Cong | eda Chi tich Hoi dong quin tr. hop;
Iy 2. Liim bign bin cic cufic hop, 2. HO tro thinh vién Hi dong quan trj trong vige
3. Tur vikn v thid tye eda efe cude hop, thyre hidn quyén vt nghia vy duge giao:
4. Cung edip cde thing tin ti chinh, bin sao bign | 3. HA trg HOI déng qudn tri trong dp dung va thyre
bén hop Hiji déing quin trj vi cde thong tin khic | hién nguvén tic quin tri cing ty:

cho thinh vién ciin HoE dbog quan tr] va Ban
kidm sodt khi co § kidn dong ¥ cia Chi tich Hai
ding quan tri.

4. HA tro cing ty trong sy dyng quan hé ob ddng
vit bia v quyen, lgi ich higp phip ela of déng; vige

AnT
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170 | Chuong X. Trach Thanh vién Hoi ddng quan tri, thanh vién Ban kiém|- B sung ndi dung theo ndi
nhigim cia thinh sodi, Téng Gidm ddc v Nginri didu hanh khac cd| dung Chiomg X Didu 1# miu
vitn Hbi dbng tréch nhiém thire hign cde nhidm vy coa mink, ké e
quin trj, thanh nhitng nhidm v vl tr céeh thinh vidn cdc tidu ban
vitcn Ban kiém mliﬁidﬁmquﬂnhi,mﬁtmhmmuc.dn
soat, Thng Gidm trpng vi lgi ich ciia Cong ty.
dbc vit N didu
bt hie

171 Bicdu 41. Trach | Todn bd ndi dung cho didu: Bicu 41, Trich nhiém trung thye va trinh cie xung |- Gop Didu 42, Pidu 43, Didu
nhi¢m trung thyc | Diéu 42 Trich nhiém cin trong, trung thiee vt | 401 vé quyén lgi 44 thanh Bidu 41 v ndi dung
vih triinh cho xung | trinh cic xung 0t vé quyén Igi cia Thanh vién | 1. Thinh vién Hi dong quin tri, thinh vién Ban | didu chinh lai gidng nh Bidu
dit vé quyén lgi | HGi ddng quin tri, Tong Gidm dbc vi cin bl | Kiém sodr, Tong gidm dic vi nguin quin Iy khae | 47 Dido 12 miy

quin 1§, phil cdng khai cic Igi ich b lign quun theo quy

BYiéu 43, Cong khal eic lgi lch lién quan,

Dicu 44. Hop dong, gino dich phii duge Bl hi
ding ob dang hodc HOi déng quin i chip
thugn.

dinh cta Luft Doanh nghigp vi cic vin bin phip
lufit lién quan,

2. Thimh vign HOi ding quin tri, thinh vién Ban
Kidm sodt, Téng giam die, nguii quan 1§ khic va
nhimg ngudi oo lién quan cia cie thinh vién niy
chi duge sir dyung nhimg thong tin cd duge nhib
chire vy caa minh dé phuc vy lgi ich con Cong ty.
3. Thinh vién Hi déng quin tri, thinh vién Ban
Kidm sodt, Tong gitm dbc vi ngudi quin 1y khic
0 nghin vy théng bio biing viin bin cho Hi déng
quit Irj, Ban Kigm sot vé céc giao djch gitn Cong
ty, edng ty con, donnh nghiép/th chire khic do
Cang ty ndm quydn kidm sodt trén S0% tr 180 vén
Bidu 1¢ véi chinh d6i twegmg @6 hofie vai nhimg
nguin of [ién quan cia d6i wgng d6 theo quy djnh
cin phip ludt. DA véi cde giso dich nfu trén do
Exgi hi ding cb déng hode Hi dong quin trj chip

thulin, Cdag ty phai thye hign clng bé thdng tin vé

AET
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cie nghi quyet ndy theo quy dinh cia phip lujt
chimg khodn vé cong b thong tin v Quy ché cding
b thing tin cita Cang 1y,

4. Thanh vién Hol ddng quin tr khing duge bidu
quyét dbi vir gino dich mang lai loi lch cho thanh
vién dé holc nguid ¢b 1ién quan cia thinh vién dé
theo quy dinh eda Ludt Doanh nghigp va Bidu 12
Cong ty.

S, Thinh vién Hoi dony quin iri, thinh vién Ban
Kiém sodt, Thng gidm dic, nguéd quén 1¥ khic vi
nhitng nguii oo lién quan cin ede dbi tupmg nay
khéng duge sir dyng hode tiét 1 cho ngudi khae
cic thing tin ndi bivchum cdng bo & thye hign cic
gine dich ¢d lidgn guun thes quy dinh cda phap ludt,
6. Giao dich gita Cang ty v mit hodic nhiku
thinh vién Hi dbmg qudn i, thinh vién Ban Kiém
sodt, Tong gidm dbc, ngudi quin 1y khac va cde ol
nhin, t chire ¢b lign quan dén cac &8 tugmyg niy
khimg bj v higu trong cdc tnamg hop sau diy:

i) BOi v gino dich cb gis tr] nhé hon 35%
ting gid tri 1l sdn duge ghi trong bdo cdo tii chinh
gan nhiit, nhimyg ndi dung quan trong coa hip ddng
hofic giae dich ciing nhu cic mii quan bé vi lgi ich
cim cic ddi tugng lidn quan i duge bdo cio Hi
dbng quin trj v duge Hi ddng quan trj thing qua
hiing da 58 phidu tin thinh cia shimg tkinh vién
Hi ddng quan tri khdng e lgi ich lign quan;

b) DI v giso dich b gid tr tlr 35% 0 1én hodc
gino dich din dén gid trf giao dich phit sinh trong
ving 12 thing ké tir ngay thie hign gloo dich diu
tign ob gid trj tir 35% tnd Jén Wng gid trj tal sin
duge ghi trong bdo cio tai chinh gin nhit, nhimg
ndi dung quan trong cia giso dich nay ciing nhu




ﬂduwﬂug!dmch!dﬁngﬁdm By hii

- ding cd ddng thing qua bing phicu bidu quyé cia
172 | Pidu 42. Trich | (Bb sung) Bifu 42, Trach nhitm v thigt hai va bli thismg |- BS sung ndi dung then Ditu
nhigm v thiét hal 1. Thanh vién Hoi déng quin tr, thinh vién Ban| 48 Didu 18 miu
vt bahi thirimg kiém sodt, Tong gidm ddc va nguii dida hanh khic

vi pham nghfa vy, trdch ohigm trung thire vib céin
trong, khing hodn thanh nghfa vy cla minh phai
chiu trich nhiém vé nhimg thiét hyi do hinh vi vi
pham cin minh gay ra

2. Cong 1y bbi thwdmg cho nhimg ngwin 48, dang
holic cb thé tror thinh mdt bén lidn quon trong cie
v khidu ngi, kién, khési 16 (bao gdm cie vy vide din
sit, hinh chinh v& khing phii 14 cde vy kién do
Cémg ty 1h nguini khiri kign) néu nigudi 36 dii hoic
dang 14 thinh vidn Hi dong quin trj, thinh vién
Ban kiém sodt, Tong gidm dbe, nguini didu hinh
khiic, nhin vién holic dgi diégn duge Cong ty Gy
quyén da hoic dang thye hign nhigm vy theo dy
quyen ciia Céng ty, hanh ddng trung thye, ciin trong
vl lgn deh edn Cong ty trén oo s luidn tha ludt phap
vit khdng e bing chimg xic nhin ring nguid db da
vi pham trich nhiém eaa minh.

3, Chi phi bbi thudmg bao ghm chi phi phin quyét,
cde khodn tién phat, cée khoan phai thanh todn phat

- anE o]

sinth trong thue 1€ (ké ch phi thud ludt su) khi gidi
quyét nhimg vu viée nay trong khudn khd lujt p
cho phép.
173 | CHUONG  XI: | (B& sung) CHUONG XI: QUYEN TRA CUU SO SACH VAl- B6 sung theo Chuong X1
Quyén tra cin 43 HO SO CONG TY Py 18 mbu.
shech vd hi so FYiéu 43. Quydn tra cinu siv sich vt hé so
edng ty 1. Cb ddng phi thing e quyén tra el sé sich val

LT




Didu 43, Quyen
tra ciry sb sdch va

hé 50

hi s, ey the nhr sau:

@) Ch ddng phi thing cb quyén xem xél, tr el vi
trich lye thdng tin vé 1En vi dja chi lién lpe trong
danh sach cd ding o6 quyén bidu quyl; yéu clu sim)|
dii thong tin khing chinh xdc cim minh; xem xét,
br e, trich lpe hode sao chyp Didu 1§ cong ty, bign
bin hop Byi hii dong cd dong vi nghi quyét Dyl
hidi dding cb dong.

b) Cé ding hode nhém eb dang s hitu 1 05% thng
50 cf phin phd thing trd lén e quydn sxem xét, tr
ciu, trich lyc sb bién bin v nghj quydt, quyét dinh
ciin H{i dbog quin trf, bio cio tii chinh gitta nim
ﬂhﬁngnhn,bﬂnﬂnmhﬂmlﬂhnmﬁ,hwm
gino dich phai thing qua H)i ddng qudn tri vi i
Jigu khde, teir thi ligu lién qnmd&nmmmﬂmI
migh, bi mit Kinh doanh cia Cong ty.

2. Truimg hep dul dign duge by quyén cia 6b ddng
vit thim o6 ddng yéu cilu s cinu 56 sich va b so
thi phai kém theo gitly y quyén cin o ding vi
nhim b ddng mi nguii db dai dign hofic bin suo
edng chimg cia gidy iy quyén niy,

3. Thanh vién HYi ddng quin tri, thinh vién Ban
kiém sodt, Tdng gidm dbe v ngudi diéu hinh khic
eb quyén tra ciu danh sdch of dong (tai thii didm
chit quyén theo quy dinh), so sdch va ho so khic
cua Chng ty vi nhimg myc dich lién quan 161 chirg
vy eim minh voi didu kién ede thing tin nay phai
durge bivo mit

4. Cong ty phai heu giit Dido 1§ ndy vii nhimg bin
sira ddi bd sung Didu 12, Gifly chimg nhin dang ky
doanh nghiép, cic quy ché, cie thi liéu chimg minh
quyén siv hitu tii sin, nghj quyét Dai hdi ddng b
ding vi Hji dbng quin tr, bién ban hop Dal hil




.

Hol dng quin tri, cde béo cdo ctn Ban kigm sodt,

o cao tii chinh nim, s6-sdeh ké-lodn v cie Gl

ligu khie theo quy dinh cin phip lujt i try s
chinh hodlc mdt nol khic véi didu kién 1§ cie b
déng va Co quan diing ky kinh doanh dige thing
o vé dia diém lu ik cde thi ligu nay.

5. Didu 18 chng ty phii duge chng b trén trang
thimy tin dign tor cda Cong ty.

== RS L dil B oy e 1

ding, cing dodn
vit cing nhéiin vién

vién trong cing 1y

1. T chire chinh tri, chinh trj - x& hiji: Bang b
i& hat nhin chinh tr, linh dgo doanh nghifp
thue hign duimg I6i, chii treomg cla Déang,
chinh sich, phép lujt ciia Nhi nide; thyre hign
b hidu qua nhigm vu chinh tr, phit trién doanh
nghigp, xiy dimg dimg b trong spch, vimg
manh, gbp phiin 48 cong ty it vamg vj tri then
chibt tromg [inh vy edp nirde, i lye legng vil
chiit quan trong cia kinh € x& hii thanh phé,
thiic ddy phit trién kink 1€, hoi nhip qubc té va
thye hign tién bd, con bing xa hii, xdy dumg
giai cfip cdng nhiin hién dai, Iém manh.

1.1. Cac th chire chinh trj, Chink trj - xi hii
trong Cong ty hogt ding trong khudn kho Hien
phitp, phip ludt cin Nha meoe Vigt Nam vi theo
cdc Didu 1§ 16 chita minh phis hop véi quy dink
eun luit phap.

| 2. Cong ty 160 trong vi tao didu kidn thujin
lgri dé rgurivi lao ddng tham gia vao cie 1 chir

174 | Chuong XII: | Chuong V: Lao ddng Chuong X11: Té chirc Béing, Té chirc chinh trj - xil- Co cdu lpi Chuong XI1 theo
Céng nhan vién bl vit Cong nhiln vién chu tric tai Bitu 1& milu
vii Cong dodn

175 | Didu 44. T3 chirc | Didu 41. T3 chire dang. dodn thé va cing nhin | Dicu 44. Ti chite Déng, 16 chire chinh trj - xA hjil- Chuyén Diéu 41 Dicu 1§ ci

vii cing nhin vién
1. T8 chite Ping

thih khodn 1 Didu 44,
- B¥ii tén cho ding thuit ngi,

1.1. T chire Ping trong Céing ty duge thinh lp vil md rdng ndi dung dén céc
hoot dgng theo Didu 1§ Ping vi cic quy dinh ciia| dodn thé khic.

Ping: 14 hat nhin chinh tr, Winh dyo Céng ty thye|- Tham chiéu dén quy dinh vé
hidn dutmg 164, ehil troong eda Péang, chinh sich,| vige To chire Pang l&nh dao
phifip lufit ¢tia Nhil mude; xiy dymg 10 chire ding va| todn dign trong DNNN, vi

i ngil cidn b, ddng vién trong sach, vitng manh,
|.2. T4 chire Dang thye hign vai trd 1anh dgo todn
dign theo quan didm, nguyén tic néu tai Quy dinh
s 48-QB/TW ngdy 20/12/2021 (bao gdm linh dgo
thire hign nhigm vy chinh trj; cdng tae 1 chire, cin
bé; kitm im, gidm sat; phong, chong tham nhing,
tiéu cyc; linh dgo cfic th chire chinh 1 - xA hji
trong doanh nghidp), trén co st 1n trong v bio
dam thim quyén cia Boi hii déng cb ding, Hoi
ddng quan tri, Ban didu hinh theo phap lujt va Piky
1§ miky.

1.3. Trong pham vi ¢d lign quan dén quin 1§ v sir

lign quan dén véu chu lign

quan Td chie Pang coa lujt

dyng phin wbn nha muede i Cong ty, 1 chire Ding

J=b
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chinh tri - xa hdi va hogt ddng theo nhimg quy
dinh tpi khoan | Diéu niy,

1.3. Thng Gidm dbo ob trich nhi¢m xiy dyng
ciic quy ché quin Iy ndi b, quy ché phin quyén
vit cdc quy ché khic thudc thim quvén phé
duyét cim Hiji dong quan tn d¢ Hji dong quan
trj thimg qua theo quy dinh.

1.4. Téng Gidim dise ¢6 tréich nhigm xdy dyng
deé Hii dong quan trj thong qua v& Quy ché phii
herp giira F§i ddng quan tr, ding iy, cing dodn
wit cdc 1 chire dodn thé trong Cdng ty theo cic
chudn mure, thing 1¢ vi chinh sach quan 19 1t
mhiit va theo quy dinh phip Tudt hién hinh,

1.5. Bing Gy linh dao Cng ty thing qua ding
vién trong hii ddng quan tri, ban diéu hinh, cic
dodn thé chinh trf, ding vien vi quiin chimg.
Chid tich HDQT déng thoi 1 Bi the Bang dy;
B&ngﬁrcﬁnglyxﬁfdmvihmhinhquy:hé
hoat ding [4 co sd dam bao hidu qui cong Lo
linh dgo. chi dgo, phdi hyp cda BCH/BTV/BI
thiur Bing dy/cip dy 461 véi HDOT/BBH/Phong
(han, chi nhanh)cae doan thé, nhim thire hign
vl trd con ding b irong doanh nghi¢p nhi
ARG

2. Quydn ciia ngudi lao ddng trong Cong ty
2.1. Buge huimg cie quyén loi theo quy dink
cun b Lugt Lao ddng vi cic quy dinh phap lugt
hién hinh khic,

2.2, Ngwini o ddng cd quyen gidm sat Cang ty
théing qua eic hinh thire v 18 chire sau:

2.2:1. Héi nghj ngui lao dfng ctm Cong ty.
2.2.2. T chire Cong dodn ein Clng ty.

1anh dao vige quan triet vt chir thye hién cie chi
truone, nguvén the, véu ciu tuin thi phip lujt v
quin 1§ v diu e vin nhi mroe i doanh nghigp;
linh dgo vige xdy ding vi thye hign quy ché phii
hop gilta Dang Gy vii Hoi ddng quin trj, Bon didu
hinh vii ciic th ehire ¢b lién guan nhim bao diam ky
luiit, ky curmg, edng khal, minh bach vi hidu qui

2. To chire chinh trj — xi hi (Cing doan, Poan|
Thanh nién, Cyu chién binh)

2.1. Céng dodn, Podn Thanh nién, Hii Cyu chién
binh (néu c6) trong Cdng ty duge thinh Wip va hogt
dimg thea phap lut, Bidu 1§ cia timg 15 chire vi cde
quy ché ndi b ciia Clng ty,

2.2, Cae th chire chinh trj — x& bdi thire hign chire|
ning dai didn, cham lo vi bbo v quydn, Ipi ich hop
phdp, chinh ding ciis dodn vién/nguii lao ding;
tuyén truyén, vin djnyg chip hinh chi tnrng cis
Dang, phip lull cia Nhi mde, Bidy 18, ndi quy vﬁl
quy ché cia Chng ty; tham gia thire hidn quy ché
diin chid & cor s, phong trio thi dus, ci tién, thye
hitnh tict kigm. xdy dymg vin hoa doanh nghiép.
2.3. Cong ty 1oo diéu kién d& céc tb chitc chinh trj —
xi hii hogt ding ding chite ning, nhiém vy; bio
diam cor ché phéi hop céng the theo quy dinh va phi
harp digu kién thyre 1€ cua Cong ty,

2.4, Tong giam dic b trach nhigm Hp k& hoach v
trinh i déng quin trj thing qua (trong pham vi
thilm quydn cin HYi dong quin tr) cie vin d& litn
quan dén quan b ciia Cing ty vii 1h chie Cing
dodn, bio d&m phi hop vai cic chudn myc, thing
1 vit chinh séch quin tr 188 cde quy dinh ti Didy
18 nity, cic quy chd cda Cang ty va quy dinh phip
ludt hién hénh.

Miny




khidu ngi. 1 cdo theo quy djnh cin phdp lugt.
2.3 Nguriri I ding thong qua ngwin Dyl dign
cim ngui loo ddng (18 chitc Cang dodn) cb
quyén tham gin thio luin gop ¥ kién trude khi
Chi tich Hoi dong quan tri hodc Tong Gidm déc
Céng ty ra quydt dinh cac viin dé sa

2.3.1. Phuromg hirdmg nhidém wy, ké hopch, cic
gid phip sip xép, 1 chire lpi dé phat tribn sin
xuilt kinh doanh; siip xép va b tri lgi lao doog
trong Cdng ty.

2.3.2. Phuonyg én philn phdi ol nhudn sau khi
thye hign nghia vy viri ngin sach nhi mede,
phircmy dn phdn phii tién leemg, tidn thudng,
aic quyén v lgi ich hgp phip khie.

2.3.3. Céc ndi quy, quy chi cim doanh nghigp
lién quan trye tidp dén quyén loi va nghfa vy
cun ngeo lao ddng.

2.3.4, Cio bign phip bao hi lao ding, cii thign
didu kign lam vige, doi sbong vt chit va tinh
thiln, v sinh méi truémg, ddo 190 vi dio 180 lai
g lao ddng cda Cong ty,

2.3.5, Niimg lueng, ngoch, khen thirdmg, ky Tudt
céin bd, vidn chire v nguin leo ddng trong Cong
1y,

2.3.6. Gidi quyét don, thr khidu ngl el nguin
lao dbng trong Cong ty,

2.4, Ngoai ra nguii lao ddng trong Cong ty cdn
b quyén:

2.4.1. Ky két hop ddng lao ddng, chiim dint hop
ding lao djng theo quy dinh cis phap lujt vé
lao ding.

3.1. Céng nhin vién (g lao djng) cin Cémg ty
et quyén vi nghiis vy theo hap dbng lao ddag. thoa
wie [ao dng tip thé, ndi quy lao déng, quy ché ndi
by cia Cong ty v quy dinh phap lufl o6 lién quan;
dupe bio dim didu kién Hm vide, an todn, v sinh
Ino ding va cie chit 4, chinh sich theo quy dink.

3.2. Chng nhiin vién cb trich nhigm chbp hinh nghj
quyét/quyét dinh hop phip cia Dai héi ddng cb
ding, Hi ddng qudn tri, Ban didu hinh; chip hinh
ndi quy, quy ché, quy trinh nghigp via va ki ludt lao
djng; bdo v¢ & san, thoomg hifu, bi m§t Kinh
doanh, bi mit cing nghd vd tudn thil quy dinh Vi
bao miil thdng tin cua Cong ty v phap Lt

3.3. Thng gidm dbc e trich nhigm 1ip ké hogch vi
trinh Hi ddng quin tri théng qua (trang pham vi
thim quyén cia Ml ddng quin tri} cée viin dé lién
quan dén twyén dung, cho ngudi lao ddng nghi vide,
tién lwomg, bio hiém x& hi, phic lgi, khen thiomg|
vt ky ludt dbi wéi nguii lao ding vi nguii didu
hinh doanh nghiép; bio didm tufin thi phip lude,
Diéu 1§ ndy, quy ché coa Cong ty vi théa wsc lao
ding tp the.

3.4, Cong tv khuyén khich cing nhin vién hoe tip
ndng cao trinh @), rén luyén dpo dirc nghé nghidp,
ti:phmg:fmanﬂhiﬁll: khen thuimg, k¥ ludt kip
thiri, cingt bing theo quy dinh elia Cling ty va phip
hufit.

1887
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2.4.2. Thing qua ndi dung Thoa wdc lao dng
tip the; cie nii dung sim dbi, b sung Thod wde
oo ding tip thé A& Pai dign Ban Chip himh
Cang dodn k§ két vii gl didn gt sit dyng
lao ding.

243 Thng qua Nghi quyét Hii nghi nguin
lao ding.

2.4.4, Céc quydn khic theo quy dinh cia Phip
e,

2.5. Cong ty dim bdb cde quyén v nghia vy
higp phép clia ngr lao dong theo quy dinh ciln
phip ludt, Cong ty sir dung b§ thing thang, bing
Juwomg lam co s tri luemyg, trd chng cho nguini
lao ding; hodc xdy dymg co ché tri lromg phi
hop voi tinh chit, mic 4§ phic gp cla cdng
vige v ghn il két qua hodn thimh cing vie.
3. Nghia vy ctin nguin lno ddng

3.1, Nguin lao ding oo nghia vy thye hign ding
ni dung hop déng lao ding di ky voi Cang ty;
Thodi ute lao ddng tip thé, chdp hinh cde chi
truomg, chinh sich cia Bing, Phip luft cia Nha
FLETE, Rl quy, quy ché cim Céng ty.

3.2, Nguin lao ddng phai hoc 1p ning cao trinh
& chuyin mén, tay nghé dé hoan thinh cing
vide dupe glao.

3.3, Thye hign nghia vp khic theo quy dinh
phiéip lujt hign hanh.

176 | Chwomg  XIHI: (Tgo mdi) - Tao dé mye Cluremg X111
Phin phdi e theo kit cdu Didu ¢ miu
nhudn

177 | Difu 45, [Phin | Dicu 49, Nguyén tic phin phdi I ahudn sau | Bidu 45, Phin phoi lgi nhujn L Chuyén Piéu 49, Didu 51
phii lgi nhuiin | thud, trich p cde qui va x& Iy 18 trang kinh Dy 1é ci thinh Bidu 45

doanh




| Dbéu ¢ mi
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Khadn 1, Khodn 2 | Bidu 49,

Bidu 45 Phin | 1 Vigc phiin phéi ot nhufin sou thud vi xi 19 18
phii lgi phulin | trong kinh doanh duge thye hign theo Ouyit
dinh ciin Dyl hiji déng cb ding, phi hop vai quy
dinh eia phap fudgt.

3, Vige trich ty 1§ % cho ede quf khen thimg,
phie Igi, qu§ il i phat trién do HDQT trink
PHDCD quyét dinh ciin ¢ir vilo kit qua sdn xuft
kinh doanh hing nim.

Diéu 45. Phin phoi lef ahugn

Clip nhiit thém nii dung

1. Vide phiin phoi lod nhufin ssu thisd v xir Iy 18heo quy dinh toi Muc d
trong kinh doanh cin Cong ty dupe thye hign theolhodn 2 Didu 27 Lot s8

quyét dinh cia Dai hii ding cb ddng vi phit hep
quy dinh cia lut quin 1§ va diu tir von nhi nuwac,
luilt doanh nghiép, Biéu 1§ cong ty v cde quy dinh
ed lign quan. Phuong dn phiin phoi ol nhuin say
thué dé trich lp cic qu¥ theo quy dinh phiti duge
Niguiri dai dién phan vin nhd mede bio cdo, xin §
kién co quan dai dién chil s& hitu bing viin bin
trudre khi tham gin bidu quyét tyi Dl bl dbng b
déng. Phin cd tire, lyi nhudn duge chia bing tidn
tromg imyg véi 3 1§ b philn do Nha mnde nim gio
phii ndp vho ngin ich nhi ninie theo quy dink,
Vigo sir dyng philn lgi nhugn sau thué twong img
phin vin nha mnve dé chia eb 1o bing cd phifu
vivhofc b sung vin nhi nude tal Cong ty chi thye
hign khi dip tmg dicu kién v sau khi o6 chit triong
phé duyét cun Thu twdmg Chinh phi thee quy djnh.
2. Vige trich Lp che qui tir lgi nhudn sau thué (bao
gorm Quf khen thinmg, Qui phie lai, Qui dis tu
phat trién vi cde qui khic theo quy dinh) do Hoi
ding quan trj xfy dyng phuong dn trinh Dai hii
ddng cd dong xem xét, quyét dinh ean eir két qua
sin xult kinh doanh hing ndm vi phis hop quy dink
phip luft, Piéu 1§ v quy ché thi chinh ciia Cong tv;
trong dé mike trich Quf khen thudmg v Qui phic
etk duge thyre hign trony gidi han theo két qui xép
logi doanh nghiép theo quy dinh phiap ludt hign

hiinh,

25,

Thwy
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Khoiin 5 Bieu 43,
Phin  phdi  loi
nhudn

Diéu 51

3. Hi dbng quin trj eo thé kien nghi Dgi hii
dong cb ddng thing qua viée thanh 1odn toan b
hodie mit phin ef tie biing cb phidu v Hi
g gudn trj 13 co quan thye thi quyet dinh ndy.

Dicu 45

5. Sou khi ¢o chi trwong coa The twong chink

phit/Cor quan doi dids chi sd hing, Hi dong quan trj
e thé kitn nghi Dai hii ddng ob ding théng qua
vige thanh todn todn b holic mijt philn cd tirc bing.
ch phidu vh H3i dbng quin tr 14 co quan thire thi
quyét dinh ndy.

180

Churomyg X1V: Thi
khodn ngin hang,
Nim &1 chinh v
Ché df ké todn

Churong V1; Ké todn thi chinh cong ty

Churomig X1V: Tai khodn ngiin hang, N&m 14i chinh|

vl Chié 46 ké todn

XIV Diéu ¢ miu

- Chudn hoil tén thee chiromg

I81

Pictu 46, Ti
khofin nggin hing

Biku 48,
4, Tii khoin ngén hang

Di%u 46, Tai khoin ngin hang

- Citu tribe Iyl khodn 4 Didu 48
tich thinh Bidu 46 theo ndi
dung 1yl Didu 52 Didu 1§ miu

182

Pigu 47, Nam thi
chinh

Nim tai khida cin Cong ty bit dau tie ngay 01
thing 01 hiing nim va két thilc viio ngay thir 31
thing 12 cimg nlim, Nim t# clinh diu tién bit
diu tir ngdy clp Gidy chimg nhiin ding ky kinh
doanh (hode gidy phép kinh doanh d6i wéi
nhitmg nginh, nghé kinh doanh ¢b didu kign) va
ket thile viio ngay thir 31 thing 12 ngay sau
nghy cap Gidy chimg nhin ding k¥ kinh doanh
{gidly phép kinh doanh) db.

MNAm tai chinh eim Clng ty bit diu t ngdy D] thing
01 hing nim vi ket thilc vio ngay thir 31 thang 12
ciing nlm. Nam tii chinh ddu Gén bit diu tir ngdy
cip Gidy chimg nhin ding ky kinh doanh va ket
thiic vao ngay 31 thing 12 ngay sau ngay ciip Gidy
chimg nhiin ding ky kinh doanh 46,

midu

- Sim gibng Ditu 53 Dieu 18|

183

Chuong XV: Bao
cho tai chinh, Béo
¢ho thuimg mién
v trich nhidm
chng bo théng tin

(Tan nidn)

edbis tribe 100 Pridu 18 miu

- Tgor d¢ mpe Chirmmg XV theo)

184

Didu 49. Bio cho
1 chinh nfim, bdn
nidn v qu¥

Bilu 50 Bio cdo 14 chinh nim, bin nién vi quy;
Bio cho thindmg nién

|. Céng ty phii lgp bio cdo tai chinh niim v
bdo e tii chinh nim phil duge kiém 1odn theo
quy dinh ciia phap lujt. Cang ty cdng bd bio

Bricu 49. Bao cdo tii chinh nim, bin nién vi quy
1. Cong ty phii lp bio cio tal chinh nim vi bio

EYidu 1§ miu

chio 13 chinh nim phii duge kidm todn theo quy
dinh cin phip luit Cong ty cong bd bio cdo tai
chinh nim di duge kiém todn theo quy dinh cia

- Sim tén Bidu theo Dicu 35
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dinh ciia phip Jufit vé céng bd théng tin trén thi
wruimg chimg khodn va ndp cho co quan nhi
murtre o6 thilm quyen.

1.1.Dgi hii dbag b ddng chi dinh mit cong ty
kiem tadn dde lip hofic thing qua darh sich cic
edng ty kiém todn ddc p va dy quydn cho Hgi
dbng qudn trj quyét dink lym chon mit trong 56
ce dom vi nay tién hinh kidm todn bio cdo thi
chinh eiia Cdng 1y cho ndm tai chinh tiép theo
dim trén nhitng diéu khodan v didu kién thou
thsdin viri Hdi déng quin trj,

1.2. Bédo cho kiém todn dige dinh kém bdo cho
tin chinh nfim cda Cing ty.

1.3.Kiém todn vién dic 1ip thyre hign vife kiém
todn bao cdo ti chinh cia Cong 1ty duge tham
du cde cude hop Dai hii dong ed ddng va dige
quyeén nhin cic théng bio vi cie thimg tin khic
lidn quan dén cube hop Pai hji dbng cb ddng
vk durgre phit bidu ¥ kién tai dai hdi vé cde vitn
de ¢6 lién yuan dén viee kifm todn bdo cdo i
chinh ctia Cdng ty.

2. Béo cho tai chinh nim phii bao gbm diy dii
cac bio cio, phy lye, thuyét minh theo quy dijnh
phap lufit vé ké todn doanh nghigp. Bdo cio @i
chinh nim phii phin dnh mdt cach trung thye
vit khiich quan tinh hinh hogt ddng cita Cing ty.
3. Cong ty phai lip vi cdng bd cde bio cho ti
chinh bdin nién 4 sodt xét va béo cdo tal chinh
quy theo quy dinh phip huft vé chng b thing
tin trén thi trirfmg chimg kKhodn v ndp cho co
quan nhi nne o6 tham quyén.

khodn vi nip che co quan nhd nde oo thim quyén.
Déng thisi, Cong ty thyc hign ché dj bao civ, cung
chp dir ligwhin cho thi chinb (vi cdc i ligu lién
quan theo yéu ciiu) cho co quan dai dign chi sér it
vii thire hién cip nhit/gir thing tin trén HE thong
thing tin vé quin 1y vi diu 1o vbn nhi pode i
doanh nghiép theo quy dinh phip lut

2. Bao céo thi chink ndm phdi bao pdm dily di cde
béo cdo, phy lye, thuyét minh theo quy dinh phi
ludit vé ké 10dn doanh nghigp. Bdo cdo t@i chinh niim
phii phin dnh mdt cich trung thire va khich quan
tinh hinh hogt diing ela Clng ty. H@i ddng quin tr,
Ban diéu hinh vi cic ci nhin/sd phin lign quan
chiju tribch nhiém vé tinh chinh xig, trung thie oo
50 liéu va thing tin bdo cdo, bio dam dip img yiu
ciu hio e, gidm sit cia co quan dai dign chi so
hitu theo quy dinh phip Tufl vé quin ¥ va diu t
viin nhi nirde toi doanh nghidp.

3. Cong ty phai lip vt cong b cic bdo cdo tai chinh
hin nién da sodt xét vi bdo edo thi chinh quy theo
quy dinh phip ludt vé cong bd thing tin trén thi
truimg chamg khosin vil ndp cho co quan nba nude
e thiim quyin, Che bio cdo niy ddng thid 1a ngudn
dit ligu phye vy nghia vy hio cdo tinh hinh hogt
ddng, gidm sit cda oo quan dai dién chi sd hitu theo
quy dinh phip lujt.

SRy
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4, Céng ty phii lip va cong b Bio edo thuimg
nién theo clc quy djnh cia phip hut vé chimg
khodn v thi trrimg chimg khodn,

185

Khoan | Bigu 50.
Béo cho thrimg
nidn, tiép nhin vi
chng b thing tin

Diu 50. Bo cdo tai chinh ndm, bin nién vi
quy; Bio céo thuimg nidn

4. Cong ty phii 1ip vi cong b Bado edo thutmg
nién theo cie quy dinh cda phip lugit v& chimg
khoan v thi troomg chimig khodn,

BYidu 50, Bao cdo thutmg nién, idp nhin va cong b
thing tin
. Cang ty phii 1p vk cong bd Bio o thudmg nign
theo che quy dinh cis phap luft vé chimg khodn vi
thi trutmg chimg khodn. Béng thol, & phye vy co
ché gidm sit cia chi s hite nhi nude, Cong ty thye
hién ché d& bio cio dinh ki/dat xuit v tinh hinh
hogt dbng theo quy dirih phap ludt vé quin 1§ vi diu
tar vén nhis muéc tai doanh nghigp. trong 36 104 thidu
huo gm: (i) chién luge phit trién, ké hogeh kinh
doanh hing nfim; (i) nghi quyét, quyé dinh cis Dai
hidi dimg ob ddng/HGi ddng quan w; (i) ki qua
thye hién ké hoach hilng quy (bao gdm dyr dn diu
tar, tién 49 dir dn); (iv) bio cho tinh hinh quin 1y v
diiv tir vion nhd medc 1 doanh nghiép; (v) cdc viln
di phat sinh vic ding dén kit qua kinh doank; (vi)
két qua gidm =8t ndi b vi che ndi dung khic theo
quy dinh.

2, Cang ty phii cong bb dinh ky bode bit thutmg
trén trang thing tin di¢n b caa Cing ty, ot co quan
dui dign chi siv it v cita Uy ban chimg khodn nhal
nusdre, séf gino dich chimg khodn noi niém yét theo
quy dinh. Cong ty ¢d trach nhigm cung cip diy da,
kip thii thing tin/dir lifu dé co quan dai dién cha
sit bt thire hign ding vii cong khai trén Cngirang
théng tin dign i ciia co quan dui didn chi s hig
ddng thivi phdi hop dé BS Tai chinh dang tii cdng

- Chu trie Igi khoan 4 Didu 50
thanh khotn 1 Bidu 50 theo|
ndi dung i Didu 56 Didy 1§
miu

ciia doanh nghigp (trong pham vi, thixi han vi hinh

khai theo cor ché cing khai théng tin v hoat ddn
thire theo quy dinh), K]




chép bio céo ti chinh hing ndm cia Cang ty duge
ciing bd tai khodn 1 ndu trén. Vige cung clpriép cin|
thing tin thire hidn theo quy dink phip tujt v Quy
ché cémg b thing tin ede Cang ty; bao dim nguyén
the chng khai diy diy, chinh xic, kip thii; dbng théi
khéing cing khai cac ndi dung thude bl mit nhal
nuoe v thye hidn luy inl, quan 1y thing tin theo
quy dinh.

4. Hji ddng quan 1, Ban kigm sodt phai thidt tip
kénh tidp nhdn thing tin phin dnh cin of déng vé
tinh hinh hoat ddng cia Cong ty. Tyi viin phéng
Cong ty phii o6 hip thu ciia Hbi dbng quin 1 va
hidip thir eiia Ban kiém sodt 4 tiép nhin thong tin
el €6 ddng bat ki thin didm mio cic ob déng cho
li ciin thié phai o6 § kidn wii Hii ddng quan i,
Ban kitm sodt,

5. Quy chié cong bé thang tin: Cing ty ban hinh vil
t chire thye hién Quy ché cong bd thing tin d&
hirémg didn thiing nhit viée tidp nhin, phin loai, xi
I, phé duyét v edng bd thing tin; phin céng trich
nhifm ngudi/phin sy diu méi cong bé thing tin;
déng thoi bdo dim wdn th phip lujt vé chimg|
khodn vii thi tnsimg chimg khoan va phip ludt vé
quin 1§, diu tu vén nha nude tai doanh nghiép..

186 | Khodn 23,4 Bidu | Dicu 55. Tiép nhdn va cong b thong tin Khodn 2, 3, 4 Diéu 50, Bio cho (hwdmyg nién, tépl- Cu tric 1yl Didu 55 Didu 18
50. Bio cdo nhdiri va cdng bb thdng tin efl thinh khofn 2,3 4 Biéu S0
thuimg nién, tikp
nhdin va cdag b
thiing tin

187 | Bidu 51 Chuong | Chirmg VI Chiromg XV1: Kiém todn chng ty - Cliu tride lgi khoan 1 Digu 50
XV1 Kiém todn | Pidu 50, Bdo cho ti chinh nm, bin nién va | 1. Kidm todn tach thanh Diéu 51 theo ndi

| cing 1y quy; Béo cio thutmy nién dung i Bidu 57 Didu 1& miu.
AlwT
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1. Chag ty phai lip bao cio ti chinh ndm va
béio co tai chinh nkm phai duwe kidm todn theo
quy dinh cia phip luft. Cang ty cng bo bio
cho thi chinh nim 48 duge kidm todn theo quy
dinh ciin phip luit v& cdng bd thing tin trén thi
truimg chimg khodn vit ngp cho ot quan nhi
nurde cb thilm quyén,

1.1, Pai hii diing eb ding chi dinh mit cong ty
kiém todn dic 1ip hoje thing qua danh sich cic
cﬂngtyl:iémlu&ndﬁtl#pvﬁﬁyquﬁchﬂﬂﬂ
déing quan tri quyét dinh lyn chon mdt trong sa
cite don vi niy Hén hanh kidm todn bio cho Wi
chinh eda Cdng ty eho ndm tii chinh tiép theo
dira trén nhimg didu khoan va dicu kign théa
thudn vori F10i ding quin tri.

1.2 Bao cio kiém todn duge dinh kém bdo cho
i chinh nfm cin Cong ty,

1.3, Kidm toin vién dic ip thue hign vige kiém
todn béo cio thi chinh cda Chng ty duge tham
dir e cude hop Dal hii ding ob déng vi duge
quyén nhin cic théng bila vi cée thang tin khic
lién quan dén eude hop Pai hdi dong b dong
vii chre phiit bidu § kién wl dai hdi & cde viin
dé b lign quan dén viée Kidm toin bao clo thi
chinh ¢ia Chng ty.

2. Bao cio thi chinh nim phii bao pom diy di
o o céo, phy lye. thuyét minh theo quy dinh
phip lugt vé ké todn doanh nghi¢p. Bao céo thi
chinh nlim phii phan danh mdt cidch trung thye
vt khach quan tinh hinh hogt dgng cin Cong ty.
3. Céng ty phii lip va cdng bd cde bdo cho ti
chinh bin nidn di sodt xét vit bio cho téi chinh
quy theo quy dinh phip lufit vt obng bo thing

1.1, Byi hdi ddng cb ddng chi dinh 1o chic kiém|- BO sung v theo vl yéu ciu

todn doc 1dp di didu kifn theo quy dinh phép ludt
hode thing qua danh sich cic 10 chire kiém todn dic
lip dis i kidn va by quydn cho Hl ddng quin tr
quyt dinh Iy chon mit trong 56 céie dem vi nay tién
hanh kim todn bio cdo tdi chinh clia Cong ty cho
nim tai chinh tidp theo trén oo s hop déng kidm
toan (pham vi, phi, thin han vi cde dié kign khic)
do Hot ddng quin trj thda thudn, bio dim tinh ddc
Liip, khich quan ciia kigm todn theo quy djnh.
1.2. Béo cio kifm todn (kém thie quin 19/ kién
khuyén nghi cim kiém todn, néu co) duge dinh kém
béo cdo thi chinh ndm cls Chng ty v 1 1A lidu phye
vi chng bé thing tin theo quy dinh. Hiji dbng quéin
iri v Tong gidm dbc co trich nhidm o chire thyc
hign, khiic phye vivhode gidi trinh ddi woi cde nii
dung néu trong bio céo kiém todn; déng thid thye
hign ddy dis, kip thin cic kidn nghjfcinh bio cla ca
quan gidm =, kidm trm, thanh ta, Kidm toin o6 lign
guan theo quy dinh.

1.3, Kiém todn vién'td chire kigm toan die Hip thye
hign kidm todn bdo cio thi chinh ndm cda Cong ty
durgre misi tham du cude hop Dol hii dbng ob ding
khi Brai hi ddng cb ddng xem xé1, thao un ve bio
cdo 1l chinh vi cae viin dé lign quan dén kiém todn:

disgie quyeén nhin thing bbo vi t4i ligu lién quan -I:I-En[
ndi dung 86 ¥4 duge phit bidu ¥ kidn tgi Dai bi vé
cde viin dé lién quan den vige kiém toan bao co tai
chinh cta Clng ty, trdn co st fulin thi quy dinh
phip lujt vii nghia v bao mit thong tin.

2. Giiam st ndi b

2.1, Cong ty eb trich nhiém 1 chire thye hién gidm
st ndi b dbi vai hogt ddng quin tri, diéu hinh, i

ciia lugt QLSDV vé nghi dinh
365

nim?



qimuhﬁnﬂﬂuﬂﬁﬂtﬁmquyﬁn.

4. Cong ty phii 1ip vii cdng bd Béo cdo thuimg
nién theo cie quy dinh cin phip lujt vé chimg
khodn v thj troimg chimg kbodn,

g phitn visn nhi node tai Cong ty), nhim kip thn
phat bién i ro, 16n tpd, vi pham: ning cao higu qui
hogt ddng; ting cuimy cong khal, minh bach; bao
todn v phat trién vin,

2.2, Nl dung gidm sit ndi b bao gdm:

. Hidu qui bogt ddng sin xult, kinh doanh, bio
todun i phat tridn visn nha nude i doanh nghiép.
b. Vide thye hign quyén, trich nhigm cia Hii ddng
quan tri, Kiém sodt vién, nguii doi didn phin vin
nhi mude, ngwdi dai dign phin vin cha doanh
nghiép.

e. Vige diu e, r.huyén nhiugng viin ddu e, thu lei
nhugin, o tie duge chia tgi edng ty ob phin, cing
tw triich nhiém hiu han.

. Vige quan 1¥ cia doanh nghiép ddi vai cdng ty
do doanh nghigp ndm gitt 100% vin Bidu 18 vi 481
viri philn von gop clia doanh nghiép i cing ty od
philn, cong ty trich nhiém hitu han hai thanh vién
trdy lén,

d. Ciic ni dung khic theo yéu clu quin tr, gidm
st ciia oo quan co thim quyén vivhole theo quy
chié ndi b cia Cong ty.,

2.3, Hi dong quan trj o6 trach nhigm thié i§p, duy
tri eor ché gidm sdt ndi b phis hop; ban himb hode
phe duyt cie quy ché, quy trinh cd lién quan (bao
gim 161 thigu quy ché i chinh, quy trinh kigm
soll, quin 1§ rii ro, quy trinh kiém tra — gidm =&t
ndi b v co ché phoi hop gila clic b phiin).

2.4, Thng gifim dic vi cdo don vifed nhin o lign
quan ¢o trich nhigm 10 chire thye hign chc quy ché,
quy trinh gidm sdt ndi bd; kip thoi trién khai bign

| phiép khic phyc khi phat hign rii rofvi pham; thye
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hign diy di cac kidn nghi con kiem toan dde lip,
kiém tra, thanh tra, kifm todn nha nude (néu cd) vi
che co quan b thilm quyén,

2.5, Két qua gidm sit ndi b durre tdng hop, bio cdo

HOH déng quan trj theo dinh ki virhode dit xudt
theo quy ché ndi bd: dbng thin duge thng hop dé
phyc vy nghin vy bao céo, cong khai thing tin v
trdch nhigém gidi trinh theo quy dinh phip lujt va
quy dinh ndl bl cia Cong ty.

188 Chuomg  XVIL: (Tpo mdn) -Tao dé myc Chuomg XVII
Dy cia doanh theo ciu triie tgd Didu ¢ miu
nghiép

189 | Difu 52. Diu cia | Bigu 87. Con diu Pridu 52. Diu ciin doanh nghiép - Sim tén didu theo Disu 58
doanh nghiép | Pigu 1§ miu

190 | Khoan 1 Dieu 52, | 2. Con dilu comg ty dupe the hign B hinh won, | 1. DAu bao ghm diu dwge 1am tai co sor khic diul- Chudn hod ndi dung theo
Déu cla Doanh | dudmg kinh 36 mm vi mye sir dung miau da, hole diu dudi hinh thire chir ky 56 theo quy dinh| khoan 1 Biéu 52 Didu 1@ miu
nghiép 3. NOi dung con diu Clig 1y thé hién nhimg | coa phap ludt vé giso dich dign 1

théng tin sau diy: 1) Tén doanh nghigp: CONG
TY €O PHAN CAP NUTC HAT PHONG; b)
Mi s doanh nghidp: 0200171274 ¢} Tén tinh
noi doanh nghiép @t try sé: Quiin Hing Bang
—TP HAI PHONG.

4. Cong ty chi cd 01 (mdt) con diu doanh
nghitp.

191 Khoan 2 Ditu 52. | 1, Cong ty ¢b quyén quyét dink vé hinh thirc, 56 | Hoi dng quin tr] quyet dinh logl diu, 0 hegng,|- Chudn hod ndi dung theo
Déu cia Doanh | lugng vi ndi dung con diu cia doanh nghiép | hinh thirc v ndi dung diu ciia Céing ty, chi nhimh,| khodn 2 Didu 52 Bigu 1@ miu
ngchiép theo quy dinh cia phip ludt. viin phong dai dign cia Cdng ty (ndu ed).

192 Khoan 3 Dibe 52. | 5. Nguini dgi dién theo phip |l ctia cdng ty oo | Hil dong quan tri, Tong gidm doc sir dung vi quan- Chuiin hod ndl dung theo
Déu coa Doanh | trich nhidm quin Iy, sirdung vh li gidh con diu | 1y ddu theo quy dinh cin phip lut hign hinh. khoan 3 Dice 52 Diéu 1¢ miu
nghigp theo quy dinh hién hinh cia phip luft.

193 Chuong  XVIIL | Chung VIIE: T6 chire lpi, gidi thé, phé sén Chuong XVIII: Gidl thé Cong ty -Chufin hod A& muc theo
Gidd thé Cong ty Chuemg XV Diéu & méu




Wah D 1 Ty

“ | 195 | Kboin 2 Pifu 53.] 2. Bt ky quyét dinh ndo nhim chim dit hogt 2. Vige th chire Jgh, yéu ciu, phé sdn, gidi thé Cng!- Sim ddi 1di dung theo khodn
Gidi thé Cong ty | ddng eha Céng ty déu phai duge Dyi hii ddng| ty trode thiv han (ké i thivi han di gis han) do Bail 2 Pitu 59 Bidu 1 miu
cb déng thong qua. Quydt dinh nay phii dusc| hii dbng e ding quy® dinh, Hii dng quitn tr thire|- Cip nhit thém ndi dung theo
#ifi dén co quan Nhi nude ob thim quyén trede| hign sau khi c6 ¥ kidn bing viin ban cia co quan dai| quy dinh tgi Mye d Khoéin 2
khi tién hanh theo thi tyc ludt dink, dign ehi sér hitu. Quyet dinh gidi thé niy phii duge) Didu 27 Ludt sb 682025,
théng bao hode phii duge chip thujn béi co quan
e thilm quyén (néu bit budic) theo quy dinh.
196 | Khoan | Dicy 54, | 1. Trong thiv hon sau thing k& i khi 6 quyét | 1. Toi thicu 06 thing trioe ki ket thie the han|- Chudn hoa nii dung theo
Thanh Iy dinh giai thé Cang ty, Hi dbng quin trj s& phil | hoat ddng cia Cong ty hofe sau khi co quyét dinh{ khodn 1 Didu 61 Didu 18 miu
thiinh Iip Ban thanh 1§, Ban thanh 1¥ s2 chulin | gidi thé Céng ty, Hii déng quin trj phai thanh Hp
bi cde quy ché hoat ddng cim minh. Cic thanh | Ban thanh Iy gbm 03 thanh vién, trong dé 02 think
vién cda Ban thanh 1§ eb thé dugpc lya chon | vién do Pal hii ddng of ding chi dinh va 01 thinh
trong &0 ihdn vién Cdng ty hofic chuyén gin ddc | vién do Hii ddng quan tri chi dinh i 01 edng ty
lp. Tiit e cde chi phi lign quan dén thanh 1y s& | kiém todn dc 15p. Ban thanh I¥ chuiln bj cie quy
dwpo Cong ty wu tién thanh todn trude cic | ché hopt ddng cia minh. Cac thinh vién cia Ban
khodn ng khic clia Cong t. thanh 1¥ cb theé duge lya chon trong sb nhin vién
ciia Chng ty hodic chuyén gia dic Wip. TAt ci cde chi
phi lign quan dén thanh [¥ duge Cong ty ru tién
thanh todn inete cie khodn ng khic cia Cong ty.

197 | Chuwng  XIX: | Chuong VII: Gidi quyét tranh chip ndi b Chuomg XIX: Giai quyét tranh chip ndi bd -Chuln hod d& muc theo
Gigl quyét tranh Chuong XIX Didu 1§ miu
ehip nfi bj

198 | Chuwong XX: K& | Chuomg IX: Cée viin 02 khac Chiremg XX: K& thim, bo sung vi sira 48 Didu 1§ |- Sim ddi d& myc theo ndi dung
thira, bé sung vit churomg XX Biu & miu
sirm dii Didu 1

199 | Bigu 56. Ke thim, | Chuemy IX. Cée viin 88 khic, Ditu 56 Ké thim, | Diku 56, K& thir, Bo sung va sim doi Db If - Gip Didu 36, Didy 58 thinh|
b sung vi s doi | Didu 58 Bb sung va sira ddi Dibu 13 Bigu 56 Chuomg X1X
Blidu |

200 | Khoin 2 & 3 Dleu | Diéu 58. BO sung va sim dii Didu & Bicu 56. K& thim, B3 surig va sim dii Dicu 1§ - Ciip nhit ndi dung theo quy
56. Ké thim. bd | 1. Viéc sim dbi, b sung Dibu I¢ ndy phii duge | 2. Vige sim dbi, b sung Didu 1& nay thude thim! dinh tai Mue b Khoin 2 Diéu

Prai hii déng cb ding xem xét, quyét dinh. quyén eia Pyi hit ding o déng theo quy dinh phap! 27 Luit sb 68/2025.

AT




sung v sim ddi
Bieu 1§

2. Trimg hop phap ludt ed quy dinh lién quan
dén hogt ddng cia Cang 1y chirm duge 38 ciip
wrong ban Bidu 1§ nay hojc trutmg hop eb quy
dinh phap ludt mdi khic van diéu khoan trong
Didu 1§ ndy thi dp dung nhimg quy dinh do dé
didu chinh hogt ding cila Cong ty.

Tudt vi Dicu 18 Cong ty. NI dung sim d6i, bd sung
Didu 1§ phii duge Nguii dai dién phin won nha
it bdo cdo, xin ¥ kién co quan dgd didn chia
hﬂumgvﬁnhmmkhithmngiuﬂﬁnluhhﬂu
quyét tai Dai hiii dbng cd dong; vife bidu quyét cia
Mgt dai difn phin von nhi mnde dige thire hign
theo § kidn/chi dgo hode trong pham vi Gy quyén
hom 1. Nghi quyéyQuyét dinh cin Dai hii ding b
ddng vé sira doi, bd sung Ditu 1§ cb hidu lye theo
quy dinh cisa phip ludt v Didu 1€ ndy (bao ghm théi
didm, diku kign cong bd/dang ky va cie thi tue lign
quan theo quy dinh).

3. Trubmg hop phip ludt ¢6 quy dinh lién quan dén
hogt ding ciia Cang ty chim duge d& cip trong bin
Britu 1§ nity hode tnimg hop o6 quy dinh phap Tudt
mdi khie vii didu khodn trong Didu 1§ ndy thi 4
dung nhimg quy dinh db dé ditu chinh hoat dn
ctia Chng ty.

201

Khoan 4 Didu 56,
Ké thira, b sung
vi =it dbi Didu 1§

Diéu 59, Ngiy hiéu e

Didu 18 1h chire vit hogt ddng sira A8, b sung
liin 3 di duge Dai b dong b dang thing qua
ngly 26/04/2022, cé hidu lye tir ngdy 26 thing
4 riim 2022 Pidu 1§ th chirc va hogt ddng duge
thivng qus tai Dai hii déng b ddng thinh lip
Cong ty cf phin Cip mroc Hil Phing nim
2015, Pidu 1§ 1b chire vA hogt ding sim doi bd
sterg Lin 1 ndem 2016, Pigu 1& TH chirc vi Hoat
dimg sim ddi bd sung lin 2 nam 2019, Pidu 1§
Th chie va Hogt dong sirm dbi bd sung 1én 3
niim 2022 dirre hop nhilt cic ndt dung thanh
Bidu 1¢ hop nhdt cia Cane ty C8 phin Cip mede
Hiai Phong

Ditu 56, Ke thira, bo sung va sim doi Dicu i§
4. Didu I¢ 16 chifte v hogt ddng dit duge thing qua
tai Dal bl ddng cb ding thinh 1§p Cong ty eb phin
Cép nurde Hii Phimgg niim 2015, sins ¢6 b sung Jin
| niim 2016, sim déi bd sung lin 2 ndm 2019, sin)
ddi b sung Hin 3 nam 2022, sim ddi bo sung lin 4
tpi Pgi hii ding cb déng thudmg mién ndm 2026,
durge hgp nhit cie ndi dung st d8i thinh Biéu 18]
harp nbiit cta Cag ty CO phin Clp nrde Hai Phong.

- Chuyen ndi dung vik didu 56
cho phit hop vii ndi dung
cip tgi Didu 36




Npgiy higu e

205 | Khoan 1 Biéu 57, | |.-Bén Digu 1§ nay gdm IX chuomg 60 ditw,
Ny higu lye duge Dai hdi ding ob déng think Iip Cong ty | Dai bl ddng b ddng Cong ty ¢b phin Cip mnte
efi phiin Ciip nunte Hii Phang nbilt 1 théng qua | Hii Phong nhit trf thdng qua ngiy ... thing 4 nim

ngay 26 thang 4 niim 2022 cimg chap thudn todn
viln cia Bidu 18 nay.

I. Ban Didu 1§ nky gdm 21 chuong 57 difu, duge|- Cip nhit theo Ditu 1§ duge
théng qua tai PHBCD 2025,

2026 cing chip thudn toan vn coa Bidu 1§ niy.

ede Bidw/KhodnMuc trong ede van bein tieomg simg hign himh,

o Gihi chil: 86 thit tw ciia moit 56 Diéw/Khoin/Muc trong dy thio Dicu 1§ néy, diee vign din tromg du thao Didu 1§ niy 48 dege siea lai theo 36 it e odp niit ciia

--E'h.J
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BH2026-14.2

TRAN TP HAL PHONG CONG HOA XA HO1CHU NGHIA VIET NAM
CAFNYOC HAI PHONG Pic Hip - Ty do - Hanh phiic

SHDOT Hdi Phong. ngay 22 thdng 4 ndm 2026
' BAO CAO

. théng qua Quy ché ndi b vé quin tri Cong ty

Kinh thua: Dai héi ddng ¢ ddng Céng tv C6 phin Cip nuée Hai Phéng

Ciin cir theo Luiit Doanh nghiép sb 59/2020/QH 14 ngay 17/6/2020;

Cén cif theo Lufdt chimg khodn s 54/2019/QH14 ngay 26/11/2019;

Can eir Ludit Quan Iy va diu tr vén nha nudc tai doanh nghiép sé 68/2025/QHI 5
ngay 14/6/2025;

Can eir theo Nghj dinh s6 155/2020/ND-CP ngiy 31/12/2020 cta Chinh phi quy
dinh chi tiét thi hinh mdt s6 diéu cia Luft Chimg khodn;

Cin cir Nghj dinh sb 365/2025/ND-CP ngay 31 thing 12 nim 2025 cia Chinh
phii quy dinh vé gidm sdt, kiém tra, dédnh gid, x&p logi, bo cdo v cong khai théng tin
trong quin 1y va dau tur von nhi nude tai doanh nghigp;

Ciin cir Nghi dinh 50 366/2025/ND-CP ngiy 31 thing |12 nim 2025 ciia Chinh
phit quy dinh vé& qudn 1§ vA ddu tu vén nha nude tai doanh nghidp;

Can cir theo Théng tu 116/2020/TT-BTC ngay 31/12/2020 cia B§ Tai chinh
hurémg din mit s6 diéu vé quan trj cdng ty dp dung ddi voi cong ty dai chimg tgi Nghj
dinh sd 155/2020/ND-CP ngay 31/122020 ciia Chinh phii quy dinh chi tiét thi hinh
mit s didu cia Luft Chimg khodn.

Cain eir Didu 1¢ tb chire vi hoat dong el Céng ty C6 phin Cip nude Hii Phong;

Céin cir theo Bién ban cufc hop 36 67/BB-HDQT ngiy 12/3/2026 cia Hji ddng
quén tri Céng ty CH phian Cap nudc Hai Phong vé viéc thong nhit cic ndi dung, ti
liéu trinh Dai hi dong c6 ddng thuimg nién nam 2026 théng qua.

Hpi dong quin trj kinh trinh Dai hdi dong c6 déng bin dy thao Quy ché ndi bd
vE quin trj Cong ty (Chi tiét i liéu kém theo).

(N&i dung ban dy thio Quy ché ndi b vé quan trj Cong ty di duge cong bd
théng tin theo quy dinh, ding tii trén website clia Céng ty vi thing béo 161 céc quy cb
ddng trong théng bio mivi hop.)

Kinh dé nghi Dai hai déng ¢ domg xem xét, thdng qua.

Trin trong kinh trinh!

TM. HOI PONG QUAN TR]
CHU TICH HBOQT

Triin Viét Cuimg




CONG TY CO PHAN CAP NUGOC HAI PHONG

QUY CHE NOI BO

VE QUAN TRI CONG TY
(QCC-01)

Hii Phong, Thing 4/2026




QCT-01. Quy chd wid bl ve quidn tr] o by

MUC LUC

Didu 1. numvmiéuchinhum&impngﬁpm .................................................. -
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UBND THANH PHO HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CAP NUGEC HAI PHONG Bie lip - Ty do- Hanh phic

Hai Phong, ngiy 22 théng 4 ndm 2026
QUY CHE NQI BQ VE QUAN TR]
CONG TY CO PHAN CAP NUOC HAI PHONG
(Ban hanh kim theo Nghi quyét so _../NQ-DHDCD-2026 ngay 22 thdng 4 ndm 2026
cria Dol hii déng cd dong Cong ty c6 phan Cdp medc Hai Phing)

Cén ctr Lugt Chirng khodn ngdy 26/11/2019;

Cdn cik Ludt Doank nghiép ngay 17/6/2020:

Can evr Lugt Qudn Iy va ddu twe von nha mede igi doank nghiép ngay 14/6/2025;

Can eir Nghi dinh 50 1552020/ND-CP ngéy 31/12/2020 eiia Chinh phiz quy dink chi
tiét thi hanh mit sd diéu cia Lugt Chimg khodn;

Can cir Théng te 56 116/ 20207TT-BTC ngay 31/12/2020 ctia B tridmg Bg Tai chink
trimg ddn mot s diéu vé qudn tri edng ty dp dung dbi véi cong ty dai clving raf Nehi
dinh 58 155/2020/ND-CP ngay 31 thang 12 ndm 2020 cxia Chinh phit quy dink chi 1iét thi
hanh mit 56 diéu cia Lugt Chime khodn;

Can ctr Nghi dink 3652025/ND-CP ngay 31/12/2025 i Chinh phi vé gidm sdt,
kiém tra, ddnh gid, xép logi, bdo cdo vi cdng khat théng tin trong qudn Iy va déu ne vn
nha mnde tai doanh nghiép;

Cin i Nghi dinh 366/2025/ND-CP ngdy 31/1272025 ciia Chink phii vé qudn & va
dédu tie vin nhé medc tai doanh nghigp;

Can et Quyét dinh 50 732/0D-UBND ngdy 0004/2015 ciia Uy ban nhén dén thémh
phd Hai Phing vé vige hoan 1t thii tue chién Cang ty TNHH MTV cdp mece Hil Phong
thimh Céng ty e6 phin Cdp mecre Hii Phong:

Cdn cir Quyét dinh 56 1 188/0D-UBND ngady 1642025 cia Uy ban nhdn déin thanh
pho Hai Phing vé vigc chi thii, cit lgi nguwoi dai dign phdn vin Nhd mede 1ai Cong ty cé
phin Cdp medre Hai Phong;

Can cie Diéu ¢ T chire va Hogt ding cia Cng ty C phin Cap muie Hei Phong;

Can cir Nghi quyét Dai héi ding cd ding si . /NQ-DHDCD-2026 ciia Dai hii ddng
ed ddng ngay 22 thiang 4 ndm 2026;

Higi déng qudn trj ban hanh Quy ché ngi bg vé Quwin tri edng tv Cdmg ty o6 phan Cdp
niecre Hai Phing bao gam cdc nél dung sau:

Bitu 1. Pham vi diéu chinh va dbi trong dp dung.

1. Pham vi didu chinh: Quy ché ndi bd vé quin trj edng ty quy dinh cic ndi dung vé
vai tri, quyén vi nghia vy cia Dai hot ddng cb dong. Hai dong quan trj, Téng Gidm dic;
teinh ty, thi tyc hop Bl hii dong ob déng; 3¢ ci, img cir, biu, mién nhiém vi bai nhiém
thanh vién Hgi ding quin tri, Ban Kiém soit, Tédng Gidm dée v cic hopt ddng khic theo
quy dinh tai Didu 1¢ céng ty vi cde quy dinh hign hianh khac cia phap it
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2, Db tugng #p dung: Quy ché nity duoe dp dyng cho céc thinh vién Hi dong quin
tri, Ban kiém sodt, Téng Gidm dbc va nhimg ngudi lién quan.

Diéu 2. Vai tri, quyén vi nghia vy cia Dai hji abng cé ding.

1. Dai héi dbng cb déng gbm uit ci cb dong 6 quyén bidu quyé, 1a co quan quyét
dinh cao nhit cia cong ty ob phin,

2. Pui hoi dbng cb ddng oo quyén vi nghia vu theo quy dinh clia phip lujt vi Didu 1§
cing tv.

3, Céng ty duge phép té chirc cfic hinh thire hop Dai hji ding ¢d ddng dé thing qua
e nghi quyét phit hgp véi quy dinh cia phip ludt néu duge HDQT thing nhit, theo mit
trong cac hinh thire sau:

3.1, Hop DHDCD thing qua Nghi quyét bing hinh thire bicu quyét tai cude hop.

3.2, Hop DHDCD thang qua Nghi quyét bing hinh thirc iy ¥ kién bing vin ban.

3.3. Hop DPHDCE thing qua Nghj quyét bing hinh thite hii nghj trye tuyér,

3.4.Ciic hinh thire hop BPHDCD khéc theo quy dinh ciia phip ludt, Diéu 1§ cing ty.

Ditu 3. Hop Dai hi dbng b dong thing qua nghj quyét bing hinh thirc bién
quyét trye tiep tai cude hop.

1. Thim quyén migu tip DHDCEH: HDQT ¢d thim quyén trigu tip DHBCD hoje
PHPCD dwrge triéu tip theo cic truémg hop quy dinh Diéu 17 cia Didu 1§ Cong ty.

2. Lip Danh sich cd déng 40 didu kién tham gia vi biéu quyét tgi DPHDBCD. Danh
sich cb ddng c6 quyén dy hop PHDCE duge ldp khing qua mudi (10) ngy trude ngay
giri théng bio mai hop DHDCBH.

3, Thing bao vé vide chét danh sach ¢b ddng cd quyén tham dy hop DHBCD phai
dirge cong bé thong tin 161 thiéu hai muoi (20) ngiy trrde ngdy ding ky cudi cing.

4. Théng bio tri¢u tip PHPCD duge gini bing phuong thire dé bio dim dén duge
dia chi ding ky ctia cdc cb dong co quyén di hop holic/vil theo dja chi cila ¢d dong theo
dif lidu ciia trung tm lwu kv chimg khodn Viét Nam; cic ¢b dong 14 cdng nhin vién cong
ty dirgre giri thitng qua phémg/ban/chi nhanh cb déng dang lim vife. Thing bao trifu tip
dirge cong b trén trang thong tin dign tir ciia Cong ty va Uy ban chimg khodn Nhi nurde,
Sir giao dich chimg khodn t6i thiéu hai muoi mot (21) ngdy trude ngay khai mac cude
hop.

5. Chuong trinh, ndi dung hop PHPCH bao gém quy dinh vé kién nghj cila ¢d dong
(niu ¢6) duge gii cho cic of ddng hojic/va ding rén trang thing tin di¢n tir cda Cong ty,
Trong trucmg hip thi liéu khing dwge gird kém thong bao hop DHDCE, thong béo mix
hop phii néu rd dwimg din dén toan b i liéu hop dé cic cb dong tiép cin. Triimg hop
PHBCD théng quo cée nii dung mi Nguwdi dai didn phiin von nhia mude (NDDPVNN)
phii bio cdo xin ¥ kifn co quan dgi dién chi so hiru ma dén théi diém hop chura nhin
dirge ¥ kién hiing vin ban di véi ni dung thupe dign phii xin ¥ kién, NDDPVNN thyre
hién theo quy ché hoat ding ciia NDDPVNN vi cb quyén kién nghj hodn/diéu chinh ni
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dung hop hodc tam thisi chua bicu quyét (hofic bidu quyét theo pham vi dy quyén/y kién
dii duge phé duydt trude di, néu cb clin cir) dé bio dam tdn thi phip gt

6. Cich thirc ding ky tham dy DPHDCD: C4 dong thyre hign thi tue ding ky truc tidp
vito ngiy 16 chire DHDCD, C6 dong dén dy PHDCD mudn ¢ quyén ding kv ngay vi
sau d6 o6 quyén tham gin vh bidu quyét ngay tai dai héi.

HDQT chi dinh Ban kiém tra wr cich b dong gbm ba dén chin ngwii, trong do 6
thinh vién BKS. Ban kiém tra tur cdeh cb ddng, can cir sb ding ky ¢f dong, cie ehimg tir
ké todn,... va danh sich ding ky dy hop, 1ip bién bin kiém tra tr cich cd dong va cling
bé cng khai ti dgi hoi tnede khi thyre hién chirong trinh nghi sy,

7. CO ddng dang ky tham dir hop Dyi hdi ddng cb dong theo cich thire di ghi
trong thdng bio mai hop. Néu ob ding khong thé tham dy Pl hi thi ¢b thé iy quyén
cho dgi dign cia minh hoge efie Thinh viégn HDQT tham dy. CH déng c4 nhin chi iy
quyén cho 01 ngrdri dai dign tham dy. Viée dy quyén cho nguwoi dgi dién hop phii duge
lép thanh viin bén theo miu quy dinh di gii kém thu miri hop va phai diim bio céc véu
clu sau diy:

- Trutmg hop ¢b dong cd nhin 1d Nguiri iy quyén thi phai cd chit ky cia cb dong vi
nguiri dirge ay quyén dy hop (truémg hop iy quyén cho ci nhan)/Naudi dai dién theo
phip luft cia 16 chire dige dy quyén (trimg hop Gy quyén cho td chire);

- Truimg hop 6 ddng 16 chire 1d nguiri Gy quyén thi phii co chiv ky cim nguii dai
dign theo dy quyén, nguii dai dién theo phap luit cua cb déng va ngudi duoe Gy quyén
du hop (truimg hop ty quyén cho ef nhin)/Neudi dai dién theo phip ludt coa té chire
dirgc dy quyén (truimg hop dy quyén cho t chire):

- Tnrimg hop khéc thi phai ¢d chir ky cas ngudi dai dign theo phip luft cia cb dang
v nguii duge dy quyén du hop;

- Neubi duge by quyén dy hop Dai hii ddng cd ding phii mang theo chimg minh
nhin din hode h) chidu d& kiém tra va ndp lai vin bin bin gbc gidy ty quyén trude khi
viao dir hpp.

8. Bidu kién tién himh hop Dai hdi dding b dong:

- Cuic hop PHBCD duge tién hinh khi c6 56 ¢b ding dir hop dai dién cho it nhilt
ndm miroi mot phin teim (51%) tong 6 ¢d philn cd quyén bicu quyét.

- Truimg hop cude hop triéu thp lin thir nhdt khing cd di sb lugng dai bidu cin
thiét theo quy dinh trong véng ba muoi (30) phit ké tir théri diém din dinh khai mac cude
hop. thi thng bio méi hop cude hop lin thir hai phiti duge gin lpi rong vong ba muro
(30) ngity ké tir nghy dy dinh 16 chirc cude hop lin thir nhdt. Cubic hop PHDCD lin thir
hai dirge tién hanh khi c6 56 cb dong dy hop dai dién tir ba muai ba phin trém (33%]
tong 30 co phin c6 quyén bitu quyét

- Trnrimg hip cude hop triéu tp tn thir hai khng cd @b s5 heomg dai bidu cdn thiét
theo quy dinh trong véng ba marei (30) phit ké tir thin diém dn dinh khai mae cudc hop,
thi thing bao méi hop cudc hop lin thic ba phai dirge giri lai trong vong hai muoi (20)
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nglty ké tir ngiy dys dinh 18 chirc cude hop lin thir hai. Cude hop DHDCD lin thir ba
dugc tién hinh khéng phy thube véo thng sb cb phin co quyén bitu quyét cia cic cd
dong dy hop.

- Dén giir khai muc dgi hii, Ban 1) chire dn djnh 16 chirc, thyre hién nghi 1€ chao e
T qubc, tuyén bé 1y do, gidi thiéu dai biéu v mii Ban kiém tra i cch ¢d déng cong
bé bién bin kiém tra tu cich cb déng theo quy dinh. Pgi hii duge tién hanh theo trinh
<au: Ban & chire mdi Chi tich HDQT (hoge Chil toa dai hdi dwge dy quyén; Chi ton
dugre biu trye tiép tai dai hdi theo quy dinh tai Didu 1¢) 1én chil toa dgi hoi. Chil toa gidi
thidu véi dai hi biiu This ky dai hoi dé ghi bign bin v nghj quyét dai hdi; Chi toa thing
bdo v dé nghi dai hii biéu quyét chuong trinh dai hii; Chi toa diéu hanh dgi hii thue
hién 1in It chuong trinh nghj sy

9, Nghj quyét ciia Dai i ddng cb dong (16 chire hop tnge tiép) duge thang qua bing
hinth thire bigu quyét trire tiép tgi cude hop.

10. Ciich thire b phidu:

Céc ni dung biio cio va cic viin dé thude thim quydn cla DPHDCD duge bicu quyét
cdng khai va tryc tidp tsi Dai hii. C6 dong hofic ngudi duge iy quyén sé sit dung the
bidu quyét dé bidu quyét tai cube hop, Chil toa quyét dinh cich thire biéu quyét dbi vai
timg viin dé; ¥ kién biéu quyét duge tién hanh hing bidu quyét tan thanh, khing tin thinh
vil khing e y kién,

11. Cich thirc kiém phiéu:

Ban kitm phiu cia Dai héi duge PHDCD biu ra theo ¢€ nghi cia chii 10a cude hop.
Két qud kiém phiéu dure xic dinh biing cach dém biéu quyét tin thinh, bidu quyét khing tin
thimh.

12, Didu kién d& nghi quyét Pai hoi déng cb dong duoe thing qua theo didu 148
Luiit doanh nghigp vi diéu 23 Diéu 18,

13. Ban kiém phifu duge dgi hii biu ra kiém phiéu va lip bién bin kiém phitu dudi
sir chimg kién cia thinh vién BKS hofic cda cb ding khdng nim giir chirc vy quin |y cia
HDQT. BPH Céng ty. Bién hin kiém phiéu phii c6 cic ndi dung theo quy dinh tai khodn
5 Ditu 149 Luiit Doanh nghiép. Két qua kiém phiéu dirge cdng b ngay tnrde khi bé mae
cude hgp BHDCD,

14. Yéu ciu hity bo nghj quyét cia BPHDCD:

Trong thir hign chin muoi (90) ngay ké tir ngiy nhin dwge Nghi quyét hodic Bién bin
hop DHDCH hofic bién ban kidm phidu liy ¥ kifn dai hdi ding b dong, o ding holic
nhom b dong sé hitu tir ndm phin trim (05%) tbng sb b phin phd thong i lén cd
quyén yéu chu Ton dn hofic Trong tii xem xét hiy bo Nghj quyét hoic mét phin ndi dung
Nghi quyél BPHBCD trong cic tndmg hgp theo quy dinh ciia didu 151 Ludt Doanh
nghidp v diéu 1¢ cong ty.
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Nghj quyét PHDCD viin ¢ higu lye thi hanh cho dén khi quyét dinh hiiy bé nghi
quyét d6 cin Toa an, Trong tai cé hidu lye, trir truimg hop dp dung bién phip khin clp
tam thivi theo quyét dinh cia co quan ¢é thim quyén.

I5. Bién ban hop BHDCE duge 1p b Thir ky dai hai do Chil toa d& cir. Bién ban
hop phii duge 1ip bing tiéng Vit vi phii ¢6 cdc ndi dung dige quy dinh tai khoan |
Bitu 150 Luft Doanh nghiép. Bién ban hop BHBCE phii duge théng qua trrde khi bé
mge cujc hop va duge ding tai trén trang thong tin dién tr cda Céng ty. Chi toa va Podn
thur ky cufc hop hodic nguii khac ky tén trong bién bidn hop phai lign ddi chiu trich
nhiém vé tinh trung thyre, chinh xic cis ndi dung bién ban.

16, Bién bén hop DPHDCD, phy lyc danh séch ¢b déng dang ky dur hop, nghi quyét da
duge thong qua va tdi lifu ¢ lién quan gini kém theo thing bio méi hop phii duge Tuu
gil tai try s chinh clia Céng ty.

17. Nghj quyét DHDCD phii duge thing biio dén ¢ dong ¢ quyén dy hop PHBCD
trong thiri han muiri 1im (15) ngay k& tir ngdy théng qua; trubmg hop cong ty ¢6 trang
théng tin dién 1, vige gii nghj quyét co the thay thé bing vige diing ti lén rang théng
tin difn tr el cdng ty. Nghj quyét DPHDCE cd higu lye ké tir ngay duge thong qua hoje
tir théri didm cé higu lye ghi tai nghj quyvét do,

Diéu 4. Hop Dai hiji dong cé déng thing qua nghj quyét bing hinh thire Iy ¥
Kién hing viin bin.

1. Céc trrémg hop khing duge thing qua nghj guyét bing hinh thire iy ¢ kién bing
viin bin:

1.1. Sira déi, b sung cde ndi dung cim Didu 1¢ cong ty.

1.2, Binh hidmg phit trién cdng ty.

1.3. Logi co phin v tdng sd cd phin cia timg lopi.

I.4. Biw, mién nhi¢m, bai nhiém thanh vién HDQT va BKS,

1.5 Quyét dinh diu tr hofic bin sd thi sin cd gid tr biing holic Iém hen ba murai 1am
phiin trim (35%) téng gid trj tdi sdn dwge ghi trong bio cio tai chinh gin nhit cia cing
ty, hofic mdt 19 18, gid trj khac nhé hon do Diéu 1§ cdng ty quy dinh.

1.6, Thong qua bdo cio tai chinh hiing niim.

1.7.Té chire 1pi, gidi thé céng ty.

1.8. Ciic truimg hop khiac theo quy dinh.

2. Trinh ty, thil e hop BHDCD théng qua Nghi quyét biing hinh thire 13y ¥ kién
bing vin ban (tham khao diéu 149 Ludt Doanh nghiép):

2.1. HDOQT théng nhit va ra quyél dinh vé vide 1oy ¥ kidn b dong bing vin ban dé
thong qua Nghj quyét DHDCD khi xét thiy cin thiét vi lgi fch cla Cling ty, tnir cic
trurémg hop duge quy dinh tgi khoan 1 Bidu nay,

2.2.Céng bd thimg tin vé viée lip danh sach co déng duge gini phica liy ¥ kién 16i
thiéu hai muroi (20) ngiy trwde ngay ding ky cudi cing.
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2.3.HDQT lip danh séch cb dong duge giri phiéu liy ¥ kién dya trén danh sich cd
ddng tgi thiri diém chét quyén. Danh sdch phdi bao gbm ede ndi dung theo quy dinh tai
khodn 2 Didu 141 Ludt Doanh nghiép vit duge lip khing qui muii (10) ngay trode ngiy
giri phiu liy ¥ kién va tai lidu kém theo,

2.4. HPQT chufin bj phiéu d& iy ¥ kién, dy thio nghi quyét cia DHDCD, cie @i lidu
giii trinh dy thilo nghi quyét vi s& giri dén tit ¢d cde cb ddng co quyén bicu quyét chim
nhit trong thivi gian mudi (10) ngdy trede thivi han phai giri lai phicu Wy ¥ kién.

Phiéu Hy v kién phii bao ghm céc ndi dung quy dinh tgi khodn 3 Bidu 149 Lujt
Doanh nghiép.

Phiéu liy ¢ kién cé dong vi cic ti ligu lién quan kém theo duge gii bing phirmg
thire d& bio dim dén duge dia chi lidn lpe cia cb ddng v ding t4i trén trang théng tin
dién tir ciia Cong ty (trwémg hop khong giri kém duge tai ligu thi phiéu Ky ¥ kién phai chi
£l dirimg din dén tdi liéu).

2.5, CH diing giri phiu iy ¥ kién da trd 1 dén cdng ty theo hinh thire sau ddy:

= (i thar;

- G fox;

- Gt thir dién 1.

Phiéu My ¥ kién clia cic cb dang phai g vé céng ty trrde thiv han xéc dinh va phi
dim bio tuiin thit edc didu kién vé hinh thirc theo quy dinh. Phiéu trd & ¢ kién cd dong
phiii dirge bio mat tuyét d6i trnde khi thie hign kiém phiéu.

Trudmg hop cdc phidu 1y ¥ kién céc eb dong duge giri vé cdng ty sau thin han 88 xic
dinh trong ndi dung cia phiéu 1y ¥ kién holic 48 bj ma ra trong truimg hop gir thur hoge
di bi tidt 1 trong tnrimg hop i fax, thu dién vl 1 khang hop 1€

Phiéu My v kién ciia ¢d déng khing duge giri vé cing ty s& duge coi 1 phiéu khing
tham gia bi¢u quyé.

2.6, HBQT cong ty 1h chire kiém phidu vi 1dp bién ban kiém phidu dudi sy chimg
kién ciin BKS cdng ty hojic cia cb ddng khing ndm gitt chire vy quin ly trong cdng ty.
Bién bin kiém phiéu phi bao gdm céc ni dung theo quy dinh tgi khodn 35 Diéu 149 Lugt
Doanh nghiép.

Cde thinh vién trong HRQT, nguii kiém phidu v nguii gidm sat kiém phiéu phai
lién ddi chiu trich nhiém vé tinh trung thire, chinh xic cia bién bin kigm phicu; lign di
chiu trich nhiém vé cic thiét hai phat sinh tir cic quyét dinh da duge thing qua do kiém
phifu khong trung thye, khing chinh xdc.

2.7.Giri Bién ban kidm phiu va Nghi quyét dén cie cd dong trong thai han 1i mubi
18m (15) ngaty, ké tir ngiy két thie kiém phiéu; hodic c6 thé thire hién thay thé bang vide
diing tai Ién trang thong tin dién tr cla cong ty.

Triimg hop My ¥ kién bing vn bin cic cb dong thi nghi quyét eta PHBCD cdng ty
durpe thimg qua néu dugc sb cd dong dai dign it ahit 14 ndm muod mdt phin rim (51%)
thng s& phidu bifu quyét 1én thinh, Nghj quyét PHDCD cbng ty duge thing qua theo
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hinh thire Iy ¥ kién c déng bing vin bin cé gid tri ureng dwong nhu nghj quyét dige
thong qua tai cudc hop PHDCD.

2.8.Cong ty luu gift phidu My ¥ kién da duge ra 1, bién ban kiém phiéu, nghi quyét
A8 dugc thdng qua v ti ligu ¢o lién quan giri kém theo phiéu Iy ¥ kién tai try sé chinh
ciia eéng ty cho dén khi hét mi nhi¢m ky vi duge HDQT nhiém ki tiép theo thong qua
vige hity bé.

1.9.Ciée viin @€ khdc thyre hién theo didu 149 Lufit doanh nghiép va cc quy dinh ctia
phip Tt

Diéu 5. Hop Dyi hijii ding cb dong thong qua nghj quyét bing hinh thire hgi nghi
tryrc tuyin.

1. Thing bdo trigu tip hop Dai hi ddng b déng tree tuyén: HDQT quyvét dinh vide
to chire hop trye tuyén néu nhu nén ting cong nghé thing tin vi viln thang cin cong ty
cho phép, s& thué don vj cung cip dich vy v tur viin thue hién 18 chire DHDCD trén hé
théing trire tuyén theo quy dinh. Théng bdo triéu tp duge thiee hign nhir didy 3,

2. Biéu kign, cich thire t6 chirc Dai hoi ding cb ding tryre wyén:

2.1. Didu kign tham dy: twong ty didu 3.

2.1 HBQT 6 trich nhi¢m ban hanh quy dinh vé viée tb chire BHDCD truc wyén giri
kém thing bio méi hop trong dé quy dinh 16 vé cic thire diing ky, viée dy quyén, didu
ki¢n vit hinh thirc théng qua. hudng din cach thire bo phiéwkiém phiéu trén hé théng hop
BHBCD trye tuyén,

2.3. Trutmg hop BHDCD thing qua cée ndi dung ma Ngwrii dai dign phiin vén nha
nurde phii bdo cdo xin ¥ kién co quan dai dién chit s hitu mi dén thini diém hop chura
nhin duge ¥ kicn bing van bin ddi voi ndi dung thude dién phai xin ¥ kién, Newdi dai
dign phiin vbn nha nudce thue hign theo quy ché hogt dong cia Newii dai dién phin vén
nhi e vit €6 quyén kién nghj hofin/didu chinh ndi dung hop holic tam thisi chua bidy
quyét (hode bicu quyét theo pham vi dy quydn/¥ kidn 43 duge phe duyt trede 36, néu co
céin cir) @€ bao divm tuin thi phip ludt.

3. Nghj quyét cia Dai hii déng cb ddng true tuyén duge thdng qua bing hinh thirc
bicu quyét trre uyén.

Céch thire bidu quyét tnpe wyén: Co déng/dai dién Gy quyén bidu quyét bing hinh
thire b phifu dién tr trén HE thing DHDCE trirc tuyén. Viéc bé phiéu dién tir co thé
thye hign ngay sau khi cd ding/dai dién dy quyén di ding ky dy hop trye tuyén va diing
nhiip thinh cong hoje co the thye hién tai mdi thad diém phit sinh ndi dung bidu quyit
khi theo ddi cude hop trie tuyvén.

4. Céch thire kiém phiu truc tuyén:

4.1. Khi co dong/dai dién gy quyén thye hién bidu quyvét’biu cir, 56 phide biéu quyés,
phicu biu déu duge ghi nhdn trén bé thing theo nguyén the sd phidu tin thinh v sd
phiéu khng tin thinh,
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4.2, Bién ban kidm phiéu 13 bién ban ghi nhgn két qua kiém phiéu cia tit e& céc Dgi
bidu tham dy DPHPCD tre tuvén thing qua hé thing bé phiéu dién .

S. Thang bo két qui kidm phidu. Cén cir két qua kiém phiéu ghi nhin trén hé thing
kidm phiu, ban kiém phifu s kidm tra vi tdng hop, bio céo Chi tga két qua kiém phiéu
ciia timg vin 98 theo néi dung chirong trinh PHBCD. Két qua kiém phifu s dugc chng
b ngay trude khi bé mac cude hop.

6. Bién hin hop Dyi hoi déng cd ddng duge 1§p theo quy dinh tai khodn Bigu 3 Quy
ché nity va duge thing qua trrée khi bé mac Dai hji.

7. Bién bin hop vi Nghi quyél PHPCB duge thye hign cdng b theo quy dinh tai
Didn 3 Quy ché niy.

Diéu 6. Hpi dbng quan tri.

HBQT chiu trich nhigm trude cic cd ddng vé hopt ddng cla cong ty. HDQT chiu
trdich nhiém dim bio hopt dong cdn cong ty tudn thi cic quy dinh cia phip luft, Biéu 1€,
quy ché hogt ddng ciin HDQT va edc quy ¢hé, quy dinh dinh nji b cla cing ty; d6i
binh ding 46i voi tit ca cb dong va tdn trong loi Ich cim nguii cé quyén vii nghia vu lién
quan dén cong ty.

1. HDOT, Thanh vién HDQT ¢ vai trd, quyén va nghia vy theo quy dinh cia Lujt
Doanh nghiép, Didu 1& Cdng ty va cie quy ché, quy dinh khac ¢b lién guan.

2. HDOT cb trich nhiém thye hién theo céc quy dinh cia cng ty vé viée quy hoach
trude khi bd nhigm, bé nhiém, ludn chuyén, mién nhiém cin b quin ly (ban diéu hanh
vii can bd khic) thude thim quyén quan ¥ cda HROT:

2.1. Tiit i cén b dirge quy hogch trrde khi bd nhiém, Didu kién, tiéu chuin, trinh ty,
thil tuc dé cir, (mg cir. bau, lya chon, bd nhidm, mién nhigm cin b quan 1y theo quy dinh
cila phip ludt, Diéu 1§ va cdc quy dinh cén b cia cong ty.

2.2, Dim bio tudin thi chi tneomg, nghi quyét v lnh dao thire hién edng tde 16 chire,
can b clia ding dy; Déng Gy nhin xét, dinh gid, quy hopch, dio o, boi dutmg, gioi
thidu cdn b img cir, bd nhigm, bd nhiém lai, min nhi¢m, diéu djng, luin chuyén, khen
thirdmg, k¥ ludt cén bd vi thyre hign chinh sich cin b bdo dim tiéu chudn, quy trinh, quy
dinh vi thim quyén duge phin elp guén 1¥ cin b coa HDOT.

2.3. Phiin cip can b quan I tgi cong ty con trong diramg voi clp ¢in bd quin 1y wi
cting ty (1am rd hon khodn 2 Didu 32 Didu 18) nhir sau:

- Chi tieh/Giam dbe edng ty con wong duong Pha TGD cong 1y,

- Thinh vién HPOT/Phé Gidm dbe cong ty con twomg duong ohu cip Tnrimg
phéng'ban dom vi cing ty.

- Ké toan truémg/Triimg BKS/Truémg cic don vi cong ty con, Ngudi dai dién von
tal chng ty con twomg duvmg nhur cip Phé Trudmg phong/ban dom vi chng ty.

3. Céch thire biu thanh vién Hdi ddng Quin tri

3.1.Nhiém k¥ vii 58 lugng thanh vién Hii ddng quin 1 theo quy dinh tai khoan |
Diku 23 va khodn | Dicu 24 Didu &

-
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3.2,Co cau, tidu chudn vi didu kign cla thinh vién Hi déng quin tr theo quy dinh
cia phip luft va cic quy dinh/quy ché quén Iy cdn b ciia cang ty.

3.3. Bé eir, tmg cir thinh vién Hi ddng quén trj theo Diéu 23 Didu 18,

3.4.Cich thirc bliu: Viée biu thinh vién Hoi ddng Quin tri duge thie hién theo
phuong thire biu dén phiéu, theo 46 mdi cb ddng cb 1dng sb biéu quyét tromg img Vi
tong si ed phin s& hin nhén véi s thinh vién duge biu cia Hoi ddng Quan tri va b
ddng co quyén ddn hét thng s phidu cia minh cho mit hofic mit sé img cir vién hodc
phiin bi ding déu.

- Phicu biiu do Ban 1 chire in sin, cd danh sich cde img vién, cd ghi s6 cd phin so
hiu v dgi dign s hiru, 6 ¢ phiéu biu mbi cb déng dyr dai hoi, co déng diu céng 1y,

- Cb ddng c6 quyén biu cho chinh minh néu hy c6 1én trong danh séch img cir vién
ghi trong phicu biu e,

- Phiéu biu dupe phit tgi budi hop Dai héi déng ob déng. Trén mbi phidu biu ca ghi
tén nhitng ngudi tmg cir vio Héi ddng Quin trj, thémg tin vé cb déng va ting s ¢ phiin
¢d quyén biéu quyét m ho dgi dién. C& dang phii kidm tra 5 cb phiin ghi trén phidy biu,
néu ¢6 sai st phii thong béo lai ngay tai thir diém nhdn phidu.

3.5. Phidu biu ctr khéng hop 12 1 phidu thude mit hojic nhidu truime hop sau:

- Phiéu khong phai coa Ban kiém phiéu phit hinh.

- Phiéu c6 ting s& quyén da bicu quyét cho nhimg fmg cir vién vingt qua téng sb
quyén durge biéu quyét cla ob dong dé (2dm quyén siv hins va duge iy quyén);

- Phiéu 6 tiy xda, sim chita ni dung mi cb dong khong xic nhin lgi ndi dung sir
ddi vii Ban kiém phiéu;

- Phidu bdu ¢é tén nhimg ngiiri ngodi danh sdch d& cir v img o dii duge Dai hii
dbng co ddng théng qua trudc khi biu cir:

- Cée tnrimg hgp khic theo quy dinh cia phip lufit hoge quyét dinh cia Pai hii déng
cd dong.

- Ung vién tring cir thanh vién Hi déng quan trj duge xic dinh theo quy dinh cia
Ludt Doanh nghiép, Bidu 1§ Cong ty, quy ché biu cir duge Dgi hii ddng cb déng théng
qua trude khi biu eir,

- Ké qua biu e duge cong nhin sau khi bién ban biu cir di duge Chii tpa phé
chuan va nghj quyét duge Pai hii ddng cd déng thing qua.

4. Cic tudmg hgp mién nhi¢m, bii nhiém v bd sung thinh vién Hai dong quén tri:
Viée biiu, mién nhiém, bii nhiém thanh vién Héi dong quén tri (bao gdm nhin sy do o
ddng Nha ninde d& cir/giéi thigu) phii bae dam nguyén the Bang lanh doo todn dién cong
the can b) (quy hogch, tiéu chudn, gioi thidu, nhin xé, dinh gid, bo nhiém, mién
nhi¢m...) theo quy dinh ctn Pang vi phiin cap quan ¥ cin bd. Nguini dai dién phin vin
nhit nude o6 trich nhiém bdo cdo xin § kién co quan dgi dign chi sé hit trrée khi tham
gia bidu quyét tai cude hop Hii dong quan tr va Dai hdi ddng cb déng: thue hién bidu
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quyét theo ¥ kién/chi dpo ctia co quan dgi dién chi sir hitu vi phit hgp quy dinh phip luét,
Pidu 18 Cang ty va Quy ché hoat ding cia HDOQT.

Ngwiri dupe gidi thigu img ot lim thinh vién Hoi dng quan tri dai dign phin vin
nhi nire phii dip (mg dii tiéu chudn va diéu kién cia nguiri dgi dién phin vin nhi nude
theo quy dinh tai Didu 37 Ludt Quan ¥ va ddu ur vén nha nude tai doanh nghiép.

5. Thing béo vé biu, mién nhiém, bii nhi¢m thinh vién Hji ddng quin trj phii duge
cing bé ra chng chiing theo ce quy dinh ciin phip luft vé chimg khoan vii thi truimg
chimg khodn.

6. Thit lno vit lgi ich khic cia thinh vién HBPQT: Thue hign theo nghj quyét cia
DHPCE/HBOT: Diéu 1€, quy dinh tri luomg cla cong ty. Tién luong cia thinh vién Hji
dbng quin tri chuyén trdch phai tuiin thi quy dinh php ludt vé quan 1y lao dgog. tién
lweme dbi véri cong ty cb phin do nhi nurde nim gilr trén 50% dén dudi 100% vin didu
Ig.

7. Trinh tr v thit te 18 chire hop HDQT: theo quy ché hoat dng cia HDOT.

Trutmg hgp ddc bigt khang thé tridu tip cube hop hodic Chii tich HDQT xét thiy vin
dé thio ludn o6 thé Wy ¥ kién timg thinh vién (bing phiéu ldy ¥ kién hojic dy thio bién
hin vivhojc nghi quyét HDQT) ma khing dnh huéng dén lgi ich chung, thi cdc bién
ban/nghi quyét duge da sb cic thinh vién tin thinh v ky tén thi e gid i nhur khi 10
chire hop trie tidp. Chii tich HDQT thay mit HDQT ky han hinh cdc nghi quyétquyét
dinh lién quan vi ciic vin bin khidc theo quy dinh. Cic phiéu liy ¥ kién hodie du thio nghj
quyét HDOT ¢ xdc nhin cia timg thinh vién phai duge luu tai vEn phing HBQT va
durge coi gid trj twomg duomg bién bian cude hop HDQT.

N dai dién phiin vin nhit nuée 1 thinh vién Hoi dbng quén tri. dai dién dy quyén
ciia cb ddng nha mrde tham gia Hei ddng quin trj o6 nghia vy thire hign thim quyén bicy
quyét tai cude hop HPOQT tudn thi quy dinh cta phap ludt vé quan 1y vi diu w vén nhi
nudre tai doanh nghiép vii Quy ché hoat ding cia Ngudi dyi dién phin vin nha nudc do
co quan dgi dign chi s& hitu ban hinh, bao gdm nghia vy bio cdo, xin ¥ kién/chi dgo
biing vin ban i khi biéu quyét cie ndi dung thude dién phai xin ¥ kién.

8. HDOQT cé trach nhidm clp nhit, sira déi quy ché hogt ding coa HDQT theo quy
dinh trinh Dgi hoi ddng cd déng phé duyét theo quy dinh (truomg hop quy ché hién i
phit hop vii yéu ciu ciia quy ché miu thi khdng cin ban hanh lai, HDQT ed trich nhiém
trinh DHDCD thing qua néu cé chc sim ddi cdp nhiit tidp theo).

9, HDOT néu xét thiv chn thiét co thé 1ap cie tidu ban trire thude theo quy dinh eda
phip ludit va didu 29 Didu 1&,

10. Lya chon, ba nhigm, mién nhidém Ngudi phy tréch quin tri Cong ty: thue hién
theo didu 281 Nghij dinh 155/2020/NBD-CP vi didu 30 Didu 18

Pitu 7. Ban Kiém soit,

1. Vai e, quyén vi nghia vy clia BKS, trach nhidém cia thinh vién BKS: BKS chiu

trach nhiém trude cb ddng cia cdng ty vé cic hoat ddng gism it ciia minh. BKS ¢ trich
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nhiém gidm sit tinh hinh sin xudt kinh doanh cla cong ty; gidm sit viéc cung cip thing
tin phyc vy bio cdo gidm sit vin nha mede; khuyén nghi HPQT khi phat hién rii ro vi
pham nghfa vy cia NDDPVNN hofic nguy co that thodt von nhi nude; gidm sat tinh hop
phip trong cdc hogt ddng cla thanh vién HDQT, BDH, sy phii hop hoat ding gitta BKS
viri HPQT, Téng Giam déc, cd ddng va cdc nghia vy khic theo quy dinh cia phap ujt va
Biéu 1§ cing ty nhim bio vé quyén lgi hop phip ciin edng ty vi cb ddng (chi tidt theo
diéu 37 Pidy 18),

2. Nhim k¥, sb lugng, thinh phin, co cdu thinh vién BKS (chi tiét theo Didu 35
Bidu 1§),

3, Tiéu chudin va diéu kign cim thanh vién BKS (chi tiét theo khodn 2 Didu 35 Didu 18),

4. D cir, dmg cir thinh vién BKS (chi tiét theo Didu 34 Didu 18).

5. Ciich thire biu thanh vién BKS gidng nhy d6i véi biu thinh vién HDQT.

6. Cée truimg hop mién nhiém, bii nhiém thinh vién BKS: Thang béo vé bau, mifn
nhigm, bili nhi¢m thanh vién BKS: thyc hién theo khodn 3, 4, 5, 8 Diéu 35 Didu 1& vi quy
ché cang bd thong tin cia cong ty,

7. Thit lao va lgi ich khic cia thinh vién BKS: Thyc hién theo nghi quyét ciia
BHBCD; Bidu 39 Diéy 12, quy dinh trd Juong cia cong tv. Tién luong ciia thanh vién Ban
kidm sodt chuyén trich phii twén thi quy dinh phap luit vé quin 1y lao ding. tién luomg
ddi vii cbng ty eb phin do nhi nude ndm il trén 50% dén dudi 100% viin didu 16

8. BKS cd trich nhigm cip nhit, sia ddi quy ché hogt ddng cin BKS theo quy dinh
wrinh Dai hiji déng ¢b dong theo quy dinh (tnrimg hop quy ché hién tai phit hp véi yéu
¢du cis quy ché miu thi khing can ban hinh lgi, BKS ¢6 trach nhiém trinh DHPCE
théng qua néu cd cdc st ddi clip nhit tiép theo),

Piéu 8. Tong Gidm dic.

1. Vai irt, trich nhigém: Téng Gidm dic 1a ngudi didu hinh cing viée kinh doanh
hiing ngiy cia cdng ty theo ding quy dinh cda phép lujt. Didu 1¢ cing ty, hop déng lao
ding (néu co) va che nghj quyét/quyét dinh cia HDQT; chiu sy gidm sit cba HPOT; chiu
triich nhiém trude HDOT vi trude phip luft vé viée thire hién quyén, nghia vu duge giao,

2. Quyén vii nghia vy elia Téng Gidm déc theo quy dinh cda khoin 4 Diéu 33 Diéu
1¢ v céc quy dinh coa phip lujt.

3. Tong gidm dbe phii dép ing ciic tiéu chudn, didu kién sau diy:

3.1. Khang thude di tuong bj cdm quin 1§ doanh nghiép quy dinh tgi khoan 2 Didu
17 ctia Ludit doanh nghiép.

3.2.Khéng duoe 1i ngudi ¢b quan hé gia dinh cia ngudi quan 1y doanh nghidp,
Kiém sodt vién ciia cong ty; ngudr doi dién phin von nha mede, nguii dai dign phin vin
ctia doanh nghiép 1ai cing ty.

3.3. Thdn min tiéu chudn vi diéu kién lam Téng Gidm dbc quy dinh tgi khoan 3
Diéu 33 Didu 18 Cong ty.

Trang 13121




QUCD, Puy chié i b vé quuidn irj cdimg 1y

3.4, Thinh vién khic trong Ban diéu hanh cing ty ciing phai théa min céc tidu
chuiin va didu kién nbu Tong Gidm de.

4, Nhiém ky ciia Téng Gidm déc khéng qua nim (05) nim nlamg khéng kéo dai
qué i nghi huru theo quy dinh cia phip luft (ngogi trir ¢6 ¥ kién khie cda Chil o hivu),
v ¢ thé duge bd nhiém lai voi s6 nhiém ki khang han ché,

s, HPQT bd nhiém mét thinh vién HPQT hodc thué ngudi khic lim Tng gidm
dilc theo quy dinh vé tb chirc cin b cia cong ty.

6. Viée dé cir, img cit, mién nhigm, bii nhi¢m Téng Gidm dic phai dwge thong qua
nghi quyét HDQT, Ngubi dgi dién vén nha mede tham gia HBQT phai xin y kién cda chi
sé hitu theo quy djnh tnrac khi biéu quyét tai cude hop HDQT. Thye hién cong bb thang
tin theo quy dinh cia phap ludt va quy ché cfng bd thing tin cia cdng ty.

7. Titn lwomg vit Igi ich khic coa Tong Gidm dbe: Téng Gidm dbc duge hwimg tién
lwomg. tidn thiimg, do HDQT quyét dinh va dupe quy dinh chi tiét theo quy dinh tri
luomg cia Cong ty.

Didu 9. Céc hogt ding khic.

1. Viéc phin cfp quyén vi trdch nhi¢m cla DHDCD, HDQT, BBH, BKS duge quy
dinh chi tié theo quy dinh cia phép ludt, Pifu 1§ vii quy ché niy; phin cip va trich
ahiém trong viéc ban hinh quy ché ndi b theo Phy lyc: Danh myc phin quyen phé
duyét, phiin phéi cac quy ché, quy dinh.

2. Ciic thinh vién Héi déng quén trj ¢b quyén trye tiép yéu ciu Téng gidm doe, cic
Phé ‘Thng gifim dbe, Nguii didu hinh khic va cic cin bd quin Iy trong cong ty cung cap
cic théng tin vé cde Tinh ve cdng viée mi thinh vién dé duge Hi dang quin trj phin
eomg phy trich. Ciic cin b quin Iy khi dwge yéu ciiu phii cung cilp kip thi, ddy di vi
chinh xéc cic théng tin, ti liéu theo yéu clu cia thanh vién Hoi ddng quin tri. Thi han
cung clp hode trd o1 thong tin khdng qua ba (03) ngdy sau khi nhin duge véu ciu cia
thanh vién Hai ddng quan iri. Truimg hgp chua thé cung cip kip thii thi 6 thé i i
chim hom, nhimg cfing khéng qua nim (05) ngay. Thinh vién Hi dong quin i khing
trre tidp gino vide cho nhin vién cong ty ma khing thing qua Thng giam dde hodc
Trnimg dom vi trire thude cong ty, trir tnimg hop nhdn vién Céng ty duge phiin cong ldm
vie tryc tiép visi thinh vién Hai dong quin trj di.

3. Thit tuc, trinh iy triéu tép, thing bdo min hop, ghi bién hin, thing bio két qui
hop gitta HBOQT, BKS v Tong Gidm dbc theo Diu 1& Cong ty, chuomg TV quy ché hogt
ding ctia HPOT, céc quy ché vi quy dinh khic lién quan. Céc truimg hop Tong Gidm
déc v BKS a& nghi triéu tp hop HDQT vii nhimg vin d& ciin xin ¥ kién HPOQT phai
durgre 1ip dudi hinh thire viin bim vi phai néu 6 muc dich, vin d& ciin thio lufn vi quyé
dijnh thude thim quyén cia HDQT.

4, BKS vi Téng Giam dée duge quyén nhiin thong bao nghj quyét, quyét dinh cia
HBQT nhir dbi v thinh vién HEOT,
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5. Téng Gidm dbc chiu trich nhiém béo cio bing vén bin cho Chi tich HPOT,
HPQT khi ¢6 véu ciiw

6. Tririmg hop phit hién rii ro ¢6 thé dnh hudmg Ién dén dén uy tin holic hoat ddng
kinh doanh ciia Cong ty hofic xét thiy cdc sy vide cin thiét khic, Tong Gidm dbc vi
nhilng ngwin quan I khic cin bio cho ngay cho Chi tich HDOT vi thimh vién HBOT
duge biét. HDQT phai 18 chire hop dé cho ¥ kién/gii quyét cie vin dé thude thim quyén
theo yéu cdu clia Tong Giam dbc vi BKS theo quy dinh tai Diéu 28 Diku 1& va cia phip
i,

7. HDQT duge quyén yéu ciu Tong gitm dbc va Ban didu hinh bio cdo, kidm diém
dinh ky cong vige thire hién cdc nghj quydt va ce viin dé duge by quyén tir HDQT. Téng
Gidm déc/Ban Didu hinh cung cip thing tin, chip hinh ché d§ bdo cdo nhim thire hién
chirc niing quén trj, kiém sodt Cang ty theo quy djnh tgi Ditu 1§, ede quy dinh ndi b cia
Céng ty, phit hap visi quy dinh cia phap luft. Cde théng tin sb liéu bdo cdo cung cip cho
HDQT phii dim bao tinh trung thye, khich quan, kip thai, diy di, phin dinh ding tinh
hinh hoat ddng cia Cang ty, phis hop vii véu edu quin trj ciia Céng ty vi quy dinh phip
it

8. Phii hop hoat diing kiém sodt, diéu hinh, giim sit gitts cdc thinh viéen HDQT,
cic thinh vién BKS vi Téng Gidm dde theo cde nhidm vy cy thé cia cdc thinh vién:

8.1. Thanh vién HBQT, thinh vién BKS, Tdng Gidm déc va cin bd quin I¥ khic cb
ngha vy thdng bdo cho HPQT cdc giao dich gitra Cong ty, coing ty con, cong ty do Cong
ty c0 phin clp mude Hai Phong ndm quyén kiém sodt vdi chinh thinh vién dé holic visi
nhimg ngudi ¢d lién quan t&i thanh vién dd theo quy dinh cin phip lugt. Céng ty phéi
thure hidén cdng b théng tin vé nghj quyét Dai hoi ddng ¢b dang hodic nghi quyét HPOT
thong qua cac giso dich néu trén theo quy dinh cia phip ludt vi Didu 18 Cong ty.

8.2, Cée thanh vién HDOT, thinh vién BKS, Téng Gidm dbe, can bj quin 1y khic
vii nhilng nguwin ¢b lidn quan (i cdc thanh vién néu trén khing duge sir dung cic théng
tin chua duge phép cong bo cia cong tv hojic 1iét 1§ cho ngwdi khic A& thuc hién cic giao
dich ¢ lién quan,

8.3. Hi dbng quan tri chiu sy gidm st céa Ban kidm sodt theo quy dinh cia Didu 16
cong ty vit phii tao diéu kién thulin lgi cho Ban kiém sodt thuc thi nhigm vy Chi tich
Hi ddng quin tri min dai dién Ban kidm soét tham gin vi phit bidu ¥ kién trong cée
cufie hop cia Hoi dong qudn i Kiém sodt vién 6 quyén tham dy cde cudc hop cia Hai
dong quan tri, co quyen thao luin nhimg khéng duoe bidu quyét,

8.4, Ban Kiém soat phii thuimg xuyén phbi hop vai Hi dbng quin tr, thing bio
viri Hiji dong quin trj vé két qui hoat déng clha Ban Kidm sodt; tham khio ¥ kién cia Hji
ding quin trj tnrie khi trinh cic bio cdo, kit qui va kién nghj 1én Dai hoi déng cd dong.
Dé xudt bién phap bd sung, sirm d6i, cai tién co clu 18 chirc qudn 1y, didy hanh hogt
dgng kinh doanh cia Céng ty, kifn nghi Hoi ddng quin trj trinh Dai hii ding b dong
trong k hop gén nhit.
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§.5. Ban Kiém soat cé trich nhi¢m bio cio Dgi hgi déng cb déng vé tinh trung thyre,
chinh xdc. hap 1y, hop phap ciia vige ghi chép lwu gitt chimg tir vi 13p 56 ké 1an, bio cdo
tii chinh, va cic bio cio khic cia Cong ty, tinh trung thye, hgp phip trong quan 1y,
diéu hanh hogt ddng kinh doanh cia Cang ty.

8.6, Ban Kidm sodt phai lru gitt cic tuyén bd cong khai Igi ich clia Nguii diéu hinh
ciia Cong ty dé gifim sdt che giao dich kinh té din su cda nhimg ngudi diéu hinh v
nhimg noi ho ¢ lién quan vi nhimg nai ho o6 lgi ich nhim phat hién va giam sit nhimg
gino dich niy, nglin ngira nhimg thiét hai cé thé xiy m dbi vai Cang ty vi ed ding cda
Cong ty.

8.7. Ban Kiém sodt phai tiép nhin céc khidu nai cia cb déng lién quan dén quan 1y
didu hinh Céng ty. td chirc thim tra xéc minh céc khiéu ngi, tham viin Hoi ddng quan 1rj
vi thye hign viée tri lii cie khidu nai cila cb déng.

.8 Ban Kiém soft duge nhin danh Cong ty dé tifp cic dodn kiém tra, thanh tra
ciia cdc cor quan nha nede, tryee iép 1am vide va cung ciip tii lidu khi co quan nhi nude ¢6
thitm quyén yéu cdu, ddng thir cd quyén tir chdi lam vigc vin ce dodn thanh tra, kiém tra
néu cho rling viée kiém tra, thanh tra cda ho li khing phi hop vii quy dinh cia phip lujt
vt thanh tra, kiém tra doanh nghigp;

8.9, Héi dbng quén trj, thanh vién Hoi ddng quin tri. Tong Gidm dbe, Pho Tong
Gidim débe, Ké todn trudmg vii cic can bd quin Iy didu hanh khic phai cung cip ddy di vi
kip thisi thong tin, tai lidu vé hogt ddng kinh doanh cila Cong ty/don vi theo yéu ciu cua
Ban Kiém sodt, trir tnrimg hop Dai hoi ddng ¢d ding cb quyét dinh khic.

§.10. Ban Kiém sodt khdng dugc tiét 10 bi mit coa Cong ty, phai chju trach nhig¢m
ch nhiin v& viée sir dung cde thing tin duge quy dinh 1d thong tin bi mit cda Cang ty.
Viée yéu cdu cung clp thing tin cho Ban Kiém sodt vi sir dyung thing tin khéng dugce giy
dnh hurdmg dén hoat déng quan 1y vi di¢u hanh cia Cong ty.

9. Trong qué trinh thye hign diéu hinh hoat ddng cia cong ty; Hi ddng quin tri,
Ran didu hinh, Ban kiém sodt vi cic cip quan 1y clia cdng ty €6 nghia vy thuc hign diy
dii vit kip théi theo sur linh dgo, chi doo cita ding by va cdp iy quy dinh t5i Didu 44 didu
1é v quy ché lam viéc cin Ding by cdng ty.

10. Méi quan hi cia HDQT/BEH/BKS/Ngidi quan 1y (Chinh quyén) véi cic 1o
chirc chinh tri, 16 chire chinh trj - x& hi (céng doin, dodn thanh nién, cyu chién binh)
due quy dinh tai cic khodn 1, 2, 4 Didu 48 diéu 8.

Méi quan hé gitta Chinh quyén va ciic td chire chinh tri, t5 chire chinh trj - x3 hdi la
mbi quan hé trong do thé hién sy tén trong tinh dje Iip trong hoat ding cia mi td chirc;
Do d6 clin ¢6 s phdi hop, ban bac, ding thudn véi chinh quyen cic clp tao didu kign dé
hoan thanh t6t nhi¢m vy, Thé hién & mdt s8 khia canh:

- Phéi hgp dé thyc hign cic nhiém vy: Phéi hop chi dao viée thye hién din chi
trong cAng ty, 16 chire vii chi dao céc phong trao thi dua, cong the tuyén truyén gido dyc.
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- M&i quan hé hd trg gitta chinh quyén va cdc 1d chire néu trén trong vie bio vé
quyén, lgi ich hop phap, chinh ding cia ciic cyru chidn binh, ngudi lao ding. dodn vién
thanh nién.

- Chinh quyén tgo diu kign hoat ding cla cic tf chire chinh trj - xi hii va gidm sét
vide tuiin this theo diéu 1§ hogt ding ciia cic 1d chire cling nhir quy ché 1im viéc vi phin
cdng nhigm vy cla edc iy vién trong 1d chire niy.

- Té chire chinh trj - x3 héi 1& cde td chire tién phong. viin ddng cic hii vién/thanh
vién cila minh thye hién va hodn thanh cée nhigm vy san xudt kinh doanh theo chirc ning
nhiém vy duge gino, wdn thi sy didu hanh va chi dgo cia cip chinh quyén vi tham muu
kip thini vide cac cdng viée lién quan cho cae clp chinh quyén,

1L, Thyre hién gidm st ndi bd v& hopt dong diu tr vii quin IV vén nhd nude tai
doanh nghiép theo quy dinh tgi Myc 4 Chirong 11 Nghj djnh 365/2025/ND-CP. Hoi déng
quin trj, Ban Kiém soat, Tong Gidm déc va Nguii dgi dién phin vin nha nirde cd trich
nhiém xiy dyng quy trinh, thyc hién gidm sit v bio céo két qua gidm sét ndi b, kip théi
ngiin chiin ngoy co mit en toan vin.

12. Thure hign 1ip vi giri bdo cho dén co quan dai dign chil so hitu v giri thong tin
trén HE thing thng tin vé quin I¥ va diu tr vin nha nede toi doanh nghiép theo quy
dinh tai Khoan | Diéu 54 Lut quin Iy va diu tr vén nha nude tei doanh nghi¢p vi Diéu
39 Nghj dinh 6 365/2025/ND-CP v& gidm sét, kiém tra, dénh gid, xép loai, bio cho vl
cing khai thing tin trong quan 1y vé diu tr vdn nha nude tai doanh nghiép.

Bicu 10, Panh gid, khen thwdng, kv luit.

I. Binh gia hing ndm:

Can cir ké hogch kinh doanh hing nim da due co quan dai dién chi sé hit vi Pai
héi dong ¢ déng thing qua, cin cir vide thire hién nhiém vy dige giao vi higu gua hogt
ding tdng thé cha cdng ty, Nguiri dgi dién phiin vin nha nude 1ip bao cio dinh gid ndi
dung theo quy dinh tgi Didu 52 Ludit Quén I¥ vi diu tr vbn nhi nude tai doanh nghiép va
Muc 2 Chuomg 111 Nghi dinh 365/2025/ND-CP trrde ngdy 15 thing 8 hing nim.

Ciin cir viio chire niing, nhigm vy dugie phiin cong theo Quy dinh phin cng nhigm vy
HDOT, BKS xem xét cic két qua dat dugc, 16 chite danh gid hogt ddng HDQT/BKS va
timg thanh vién; Béo cdo trong bdo cdo cia HPOQT/BKS tai BHDCD thuimg nién.

Vige dinh gid hogt déng cin Tong gidm ddc vi nguii ditu hanh khic duge thye hién
theo Quy dinh phin céng nhiém vu Ban diéu hinh Céng ty v cic quy dinh, quy ché ndi
bé lién quan khic,

2. Viée khen thudémg ddi véi thinh vién HDQT, thinh vién BKS, Tong gidm ddc va
ngirisi didu hanh khic duge thyae hién dim trén két qui dinh gid hoat ddng tai khoan 1
diéu ndy va kit qué hogt ddng san xudt kinh doanh thye té hing nim.

- Hinh thirc khen thuémg: bing tién, biing cd phi¢u hofic cic hinh thie khic do
HBPQT xiy dymg. Cic hinh thirc khen thuvmg s& do Téng gidm dic ip ké hogch trinh
HBOQT phé duyét, tnimg hop virgt thim quyén sé trinh DPHDCP théng qua,
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- Ngudin kinh phi khen thwémg duge trich tir qu§ khen thudmg phic lgi cda Cdng ty
vit nguéin hop phip khic. Mirc khen thiémg s& do Tong gidm dbe dé xuit HDQT phé
duyét, tnrimg hgp vuot thim quyén s& trinh DPHDCD thing qua.

3. Ky ludt: Thanh vién HDQT, thinh vién BKS, Tdng giam dic va ngubi dién hinh
khéc khi thue hién chire niing, nhiém vy md ¢b hinh vi vi pham quy dinh phap lujt va
quy dinh ciia Cong ty thi tiy theo mirc 36 vi pham ma bj xir Iy k¥ lufit, xir phat hinh
chinh hofic truy cinu trich nhidm theo quy dinh cia phip lujt va Ditu ¢ Cang ty. Trrémg
hop ghy thiét hai dén lgi ich cia Cdng ty, eb dong holic ngudi khic thi bi thumg theo
quy dinh cta phip ludt.

Piéu 11. Diéu khodn thi hanh.

1. Quy ché 9 b3 vé quin tri Cong ty ¢ phiin clp mnbe Hai Phong gom 11 ditu va
phu luc dink kém 6 hi¢u lyc thi hinh ké tir ngdy ky. quy ché niy thay the quy chié Quan
trj 0 b Céng ty ban hinh kém theo Nghj quyét sb 89/NQ-DHPCD-2022 ngiy 26 thing
4 niim 2022 cin Pai hoi dbng cb ddng Cong ty C& phin Clp nude Hai Phong,

2. Quy ché nay da dugc thong qua tpi cufe hop Byi hii déng cb ding ngay
../472026. Quy ché nay duge phin phéi dén cdc b chire/dodn thé, dom vj trye thuge
chog ty, cic té chirc/ca nhiin lién quan; La nhimg nguyén tiic cdn bin trong cdng tic quin
tri ndi b cong ty.

3. Ciic Cb déng. thanh vién HDQT, thinh vién BKS, Ban didu hinh vi cic dom vi,
¢4 nhiin c6 lign quan cb trich nhiém thi hinh Quy ché niy.

4. Nhimg ndi dung chua duge dé cip dén trong Quy ché niy s& duge thye hién theo
cic quy dinh e6 lién quan cia phip ludt, Digu 1§ va cic quy dinh khac cda Céng ty. Trong
tnrimg hop cie ni dung trong Quy ché niy trér nén khong phi hop do edc quy dinh ciia
phip ludt hién hinh thay d&i ma Quy ché nay chia kip sira d6i thi cic quy dinh cia phip
ludit hign hanh & duge wu tién dp dyng.

TM. HOI BONG QUAN TRI
CHU TICH

Trin Viét Cuirng
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PHY) LUC: DANH MUC PHAN QUYEN PHE DUYET, QUAN LY CAC QUY CHE, QUY PINH
- Quy ché, quy dinh duge phin nhom thinh 06 finh vie, Thim quyén phé duyét timg nhom theéo cit “Phé duyé™ trong bing. Mat sb quy dinh vé
phiki hep viri Diing ty, cilc Dioan thé thi vige phé duy@t s2 bao ghm ¢4 Déng dy/Podn thé lién quan.
- B§ phin/Bon vi duge chi dinh tai edt “Bon v QL" cb trach nhigm: ra sodt dinh ky ede quy dinh/quy ¢hé theo quy dinh tai cot “thn sullt ri soat™ dé
cdp nhjt nhimg thay ddi (do ludt dink, quy dinh mdi hoge thay dbi tir thyre 1€ SXKD) trinh duyét lai theo thiim quyén quy dinh tai cdt “Phé duyét™
Phiin phdi tai lidu dén don vi/cd nhén lién quan d& ndm bt va kip thoi dp dung cc thay déi.
- Déi véi quy ché/quy dinh phit sinh, Chii tich HDQT phin cdng thinh phin chuin bi, quyét dinh xiy dung vi duge cip nhit vito phy lyc nay vio

thési diém thich hop béo cio DHPCB/HBDOQT théng qua theo thim quyén,
- Ngodi cic phin quyen tgi phu lye nity, cde quy ché/quy dinh cin duge xidy dyng va phé duy@ phi hyp véi véu cdu cin 1 chire chinh tr, cic tb chire
chinh tr - xi hisi (néu ca),
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Quy che hign ti

théng qua nghj quyét
bing hink thir bidu
quyét trye tifp tal
cude hop

quy dinh vé kién nghj cim cb ddng (néu c6) duge
iri cho cae ob dong hogeva dang trén trang thing
tin dign tur eua Cong ty. Trong tnedmg hop thi ligu
khing duge pin kém thing hio hop PHDCB,
thing bdo mixi hop phii néu rd duimg diin dén win
b4 tai ligu hop d& cie ob dong tilp cin.

quy dinh vé kifn nghj ciia o déng (néu of) dirge
piri cho cic b ding hode/vi ding trén trang thing
tin dign by cia Cdong ty. Trisbmg hop DPHBCD
thing qua ede ndi dung ma Ngwdi dai didn phin
viin nhé nude (NBDPVNN) phii bdo cho xin ¥
kidn ca quan dai didn chi st hiru ma dén thixi diém
hgp chim nhin dige ¥ kién bing van bin a6 véd
ni dung thude dién phii xin ¥ kidgn, NDDPVNN
thire hign theo quy ché hoat ddng cin NDDPVNN
vil ¢ quyén kién nghi hoin/di¢u chink ndi dung

hop hofc tam thid chua bidu quyét (hoje biéu

TT|  Picu - khodn Bicu chinh mi Ly do/thsm chiéu
. | Can cir (B4 sung) Chin cir Lufit Quan Iy v diu tw vén oha mede wi| B sung can cir con Lujl 50
doanh nghiép nghy 14/6/2025; 682025 ban hioh gy
Cin o Nghi dinh 3652025/NBD-CP ngiy | 14/6/2025 vi cdc Nghi dinh ed
31/12/2025 cia Chinh phis vé gidm s, kidm 1, | lién quan,
dinh gid, xép loal, bio cdo v cdng khai thing tin
trong quan Iy va diu tir vin nhi nude i doanh
nehigp:
Chn ol Nghj dinh 3662025ND-CP ngiy
I1/12/2025 cim Chinh phi v& quin 1§ v dily ne
vén nhd nude i doanh nghiép;
2 Cin ot Quyét dinh sb 1389/QD-UBND nghy| Cin cif Quyét dinh s& |18R0D-UBND ngdy| - Ciip nhijl clin cir viin bin eia
(2/6/2020 cin Uy ban nhin din thinh phd Hai| 16/4/2025 cin Uy ban nhin din thinh phé Hai| UBND TP v viée cir lgi n
Phing vé vige mién nhigm vi eir, o lai nguéi doi| Phong vé vide cho thal, cir lai ngwiri dui dign phiin| dai dién phin vin nha nude
dign theo dy quytn quin 1y phin vin Nhi nude i vin Nhil nude tai Céng ty ob phin Cip nuée Hid
Céng ty C6 phiin Céip meée Hiti Phéng Phimng
3. Cin cir Bién bin cude hop s6 90/BB-DHDCD-| Ciin cir Nghi quyét Bai hoi dong cb dong sb) - Cp nhit theo thisi diem
2022 clia Dgi hii ddng ob ddng ngay 26 thing 4| .. /NQ-BHBCD-2026 ciin Pai hili déng ob déng] ché dige théng qua 19l PHBC
nfim 2022 nghy 22 thing 4 ndm 2026 thirimg nién nim 2026
4, | Khodin 5 Ditu 3. Hop | Digu 3. Bidu 3, - Chin cir khodn 2 Pigu 27 Lufi
i hii dang cb déng | 5. Chuomg trinh, ndi dung hop DHBCD bao ghm| 5. Charomg trinh, ndi dung hep BHDCD bao phm| 682025,
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;[ Mye 23 Khoin 2

Bigu 5. Hop Dai hi
dbng cb dong thong
qua nghj quﬂl !ﬂ.ﬂg
hinh thic hii nghi
trye tuyén

. | Khoan 4 Pieu 6. Hii
dﬁn_g.quﬁn trj

(e

guyet theo pham ﬁﬁy fr kign 4 duge phé
duyft tninde d, néu cd cin cit) dé bdo dim tudn thi
phip luft,

(B0 sung)

Khoan 2 Diéu 5.

2.3. Truimg hop BHDCD thing qua cée ndi dung
mid Ngudr dgd dign phin vbn nhi nude phai bio
cio xin ¥ kién co quan dyi dign chi si hine ma dén
thivi diém hop chim nhdn duge § kién bing vin
bén doi v u#ids.maﬂmﬁcdi{nphiixinj'klém
Neguriri dai dign phin vén nhi mude thye hign theo
quy ché bopt ding cia Ngui dai dign phin vin
nhit mnic vi o quyén kidn nghj hodn/didy chinh
niji dung hop hode wm thin chua bidu quyet (hoje
bigu quyét theo pham vi Gy quyin/y kién 48 duge
phi duy@t inme do, ndu ob cln cir) dé hio dim
tudn thii phiip ludl

- Clin ¢l khodn 2 Di¢u 27 Ludl

GR/2023.

4. Cic trnwdmg hop mién nhidm, bai nhigm vi bd
sung thinh vién Hi dbng quan tr; Theo quy dinh
ciia Phip Tugt, Didu 1§ céng tv, Quy ché hoot ding
ctia HRQT

4. Cdc tnnbmg hop mifn nhidm, bli nhigm vi b
sufig thinh vién Hai déng quin tr: Vige bdu, mifn
nhigm, ki nhigm thinh vién Hol ddng quin tr
{bao ghm nhin sy do ob ding Nhi mde dé cit/gidi
thiéu) phai bio dam nguyén 1ic Ding lanh dpo
todn dién edng tée cdn bd (quy hogeh, tigu chudn,
gicri thigu, nhiin xé1, dinh gia, bd nhigm, mién
nhidm...) theo quy dinh cin Bring vii phin cip
quin 1Y eén bi. Nguiri dai didn phin vén nhi nuée
cd triich nhigm bido cdo xin ¥ kién co quan dai dign
chil sé hitu trudre khi tham gia bigu quyét tai cude
hop Hai ding quin vt Dai hai ddng b déng;
thye hign bidu quyét theo ¥ kidn/chi dpo cia co
quan dai dién chi s hiru va phi hep quy dinh
phitp Tut, Bibu 1§ Céng ty vi Quy ché hogt djny
cln HDOT,

- Bo sung nii dung theo quy dinh
tai Muyc ¢ Khodin 2 Didu 27 Lujit
0 6872025,
- Cin cfr Biéu 37 Lujt sb
6R2025;

- Ditm bio nguyénﬁuﬂﬂngl-ﬁnhl

doo toan dign obng e Cin bi
trong DNNN theo quy dinh 48-
QBETW ngay 2001272021 cim
BCH Trung wong.

&
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Ngwrin duspe gici thiéu img oir lim thiinh vién Hgi
dny quin trj dai dién phin vin nha pude phai dap
img i tiéu chudn va didy kidn cta ngui dgi dign
phvdin i nhis mode theo quy dinh tai Didu 37 Lujt
Quin 1§ vi & tur vin nkd nude tai doanh nghiép.

Khodn & Bien 6. Hol
dong quan tr

Bicu 6.

6. Thil Ino vi lgi fch khie cia thénh vién HBQT:
Thire hién theo nghi quyét cia BHRCE/HDOQT;
B¥iéu 1§, guy dinh trd luong cda chng ty

Bidu 6.

6. Thi lao va lgi ich khée cia thinh vién HDQT;
Thire hién theo nghj quyét cia BHPCEH/HDQT;
Didu 16, quy dinh tri ltomg cia chng v, Tién
lromg i thanh vién H)i ddng quin trj chuyén
triich phii twin thi quy dinh phip ludt v& quan 1y
lao déng, titn luong dbi vii chng 1y o phin do

- Quy dinh theo Didu 11, Ditw 12
Nighi dinh 2482025/ND.CP

nha nuée nfim gilt trén S0% dén dudd 1008 vén
didu 1§
- | Khoin 7. Bieu 6. HGi | Diu 6, Dicu 6. - Cln cir Dicu 27 Lut sd 682025
ding qudn tr 7. Trinh tyr vi th tpe 1 chie hop HDOQT: theo | 7. Trinh ty v thi tye 16 chie hop HBQT: theo
quy ché hogt dong cia HDQT, quy ché hoat ddng ciia HRQT.

Trumy hop dlic bigt khang thé trigu tip cude hop
hodic Chi tich HBOT xét thily viin dé thio haiin e
thé Iy ¥ kién timg thinh vién (bing phitu liy ¥
kién hodic dir thio bién bin vivhodc nghi quyét
HEM)T) mi khéng dnh hudmg dén loi ich chung,
thi ciic bign bin/nghi quyit duge da sd cde thinh
vitn tin thinh vi ky @én thi o6 gia 1 ahee khi 1
chirc hop trie tigp. Chi tich HBQT thay mat
HBQT ky ban hinh cic nghj quyét/quyét dinh
lién quan. Céc phidu Iy ¥ kién holic dy thio nghj
quyét HPOT eb xdc nhin cin tmg thank vién
phuld dugre luw g viln phdng HEOQT v dwgo coi
gid trf tuong duong bign bin cude hop HEOQT.

Truimg hop dfic bift khing thé trigu tp cube hop
hoge Chil tich HDQT x&t thiy vin ¢ thio luin cb
thé ldy § kién timg thinh vién (bing phidu 1y ¢
kién holic dy thio bign bin vi/hile nghj quyét
HBQT) ma khéng dnh huimg dén lgi lch chung,
thi ciie bién bin/nghij quyét duge da sb cic thinh
vién tin thanh v kv 1én thi ed gid trf nh khi tb
chire hop trye tiép. Chii tich HRPQT thay mit
HEDQT k§ ban hinh cdc nghi quydt/quyét dinh
lién quan. Cée phicu liy ¥ kién hojic dir thiio nghj
quyet HBQT of xdc nhin cim timg thanh vién
phii dupe Iira 196 viin phong HRQT v duge coi
jgid trj tiromg dromgg bidn bin cude hop HRQT.

Ngwini dyi dign phin vén nha nude 1 thinh vién
Hbi dbng quin tr, dai dién dy quyén cia cd ding

]
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RTINS | [

Khodn | Biéu 7. Ban
kidm o4t

nha mnde tham gia Hi dong qudn trj c6 nghla vy
thyre hign thim quyén bidu quyét i cude hop
HEQT tuin thi quy dinh ciia phip lujt vé quén 1y
v diiu tir vbn nhd nude tai doanh nghiép va Quy
ché hoat ding e Ngwtri dgl dign phin vin nha
mude do co quan dpi dién chit & hitu ban hanh,
bao ghm nghfa vy béo cdo, xin ¥ kifn/chi dao
hiing viin bin trede khi bidu quyét cie ndi dung
thude dign phil xin § kidn,

Bigu 7.
1. Vai trd, quyen vi nghla vy coa BKS, trich
nhigm cia thanh vién BKS: BKS chiju trich nhiém
trunke i ding cila cling ty vé cde hogt ddng gidm
il cun minh, BES cd trich nhigm gidm =8 tinh
hinh tii chinh cdng ty, tinh hop phip trong céc
hoat dimg cia thanh vién HBOQT, BDH, sy phii
hop hoat djng gita BKS véi HPQT, Téng Gidm

cih dong va cae nghia vy khic theo quy dinh
cia phip luft v Dicu 1@ chog ty nhdm hio vé
quyén Igi hop phip ciia cong ty vi b dong (chi
tict theo dicu 37, Didu 38 Didu 1)

Bidu 7,

I. VWai trd, quyén vii nghin vy cia BKS, trich
nhi¢m cim thanh vién BKS: BKS chiu trich nhiém
trinde o ding cii cong ty vé cic hogt ddng gidm
sdt cia minh, BKS cb trich nhigm gifim sdt tinh
hinh sin xudt kinh doanh cla cdng ty; gidm =it
vife cung clp thing tin phye vy béo cho gidm sit
viin nhi nude; khuyén nghi HDQT khi phit hién
rii ro vi phagm nghia v cia NDDPVYNN hodc
nguy cor thilt thodt vbn nhil nuede; gidm it tinh
hop phiip trong céc hopt dong cia thinh vién
HBQT, BOH, sy phdi hop hoat dong gita BKS
wii HRQT, Tong Gidm dée, cb ding vi cie nghla
vii khiic theo quy dinh cia phip luft vi Didu |2
cing ty nhim bdo vé quyén lgi hop phip cla cing
ty vit o dbng (chi tidét theo diku 37 Didu 1),

~Can o Nghj
3652025/ND-CP,

dinh  s0

1o,

Khodn 7 Biéu 7. Ban
kidm sodl

Ehidu 7.

7. Thit lne vi lgi lch khie cin thinh vién BKS:
Thure hign theo nghj quyét cim DHBCD; khiodn 12
didu 38 Didu 1¢, quy dinh tri luemg eda céng ty

Bicu 7,

7. Thid lao vi Jgi feh khic cia thanh vién BKS:
Thyre hién theo nghj quydt cia DPHRCD; Didu 39
Didu 18, quy dinh tri hromg i edng ty, Tidn
luromg ciis thinh vién Ban kidm sodt chuyén trich
phii tuéin thit quy dinh phip luft v& quan 1§ lao
ddng, tidn luong &8 voi cong ty b phin do nha

- Guy dinh thee Pi¢u 11, Diéu 12
Nghi dinh 6 2482025/ND-CP




mube ndm gidl trén 50% dén dudi 100% vin didu
&

Khoin 6 Diu 8.
Thng Gidm dbc

Bidu 8.

6. Vige dé cir, img of, midn nhifm, bdi nhidm
Téng Gidm dde phil dirge thing qua nghj quyét
HEQT, Nguii dgi dign von nhi mae tham gia
HBQT phii xin y kién con chi sé hit theo quy
dinh trise khi thyre hign. Thure hign cing bo thong
tin theo quy dinh cin phiip ludt vi quy ché cdng
bé théng tin ciin cong ty

Bidu 8.

6. Vide d¢ cir, dmg ot mién nhigm, bii nhigm
Téng Ghim dée phii duge thong qua nghj quyét
HBDOQT, Ngunlri dgi dién vin nhi nuéc tham gia
HBQT phai xin ¢ kidn cina chi ¢ hi theo quy
dinh trude khi bidu quyét tai cude hop HBQT.
Thyre hign cling bo thing tin theo quy dinh cta
phip luft vl quy ché cong bd théng tin céa cng
Iy

- Néu rd nghla vip theo ndi dung
mye ¢) Khodn 2 Didu 27 Lufl
6R/2025,

12,

Khoan 1. Bicu 9.
Céng tic khic

I. Viéc phin cip quyén vi trach nhim cin
BHBCH, HDOT, BBH, BKS dupe quy dinh chi
tiét theo Phy lye 1: Bang phin quyén quyét djnh,
thim dinh, dé xudt che chng vige dinh kém quy
ché ndy; Phy lue 2: Danh myc phin quyén phé
duyit, phiin phil cic quy ché, quy dinh.

I. Vige phin cip quyén va trich nhiém cis
BHBCD, HDOQT, BOH, BKS dupc quy dinh chi
tiét theo quy dinh ciia phap lujt, Bidu 1& vi quy
ché ndy: phin chp va trdch nhigm trong vide ban
hhlhquych!nﬁhﬁmmﬁu Iyt Dianh myc phiin
quyen phé duyét, phin phii cac quy ché, quy dinh

- Bo phy Ipe 1 do:

+ P'hiy hop véi quy ché miu

+ Thim quyén va trich nhigm
trong phy luc 1 (cl) 44 duoc
philn cdp theo huit vi trong Didu
I, nén khiing cin phii quy dinh
lai trong quy ché ndy.

I3,

Khodn 11. BDiéu 9.
Cng tic khic

{Bi sung)

Picu 9.

11, Thyre hign gidm =it ndi bd vé hogt ding diu e
it quin 19 win nhd nute ti doanh nghigp theo
quy dinh tai Myc 4 Chuong 11 Nghj dinh
365/2025/ND-CP. Hbi ding quan 11, Ban Kiem
sodit, Thng Giam dbe vi ngﬁdﬂdiﬁnphﬁuuﬁn
nhi murde ob trdch nhigm sdy dung quy trinh, thye
hiﬁlgiﬁnsitvihh:ﬂnkéiquﬂgiimﬂitnéihﬁ,
kip theri ngn chiin nguy co mét an todn vin.

- Chn cir Piéu 48 Luft 68/2025;
- Ciin cir Ditu 24, Bitu 25 Nghj
dinh 16572023/ND-CP,

14,

Khodn 12. BDieu 9,
Cong tac khic

{H-ﬂr sung}

Difu 9.

[2. Thyc hign lip va gii bio céo dén co quan dgi
dign chit s hitu va giri théng tin trén Hé thing
théing tin vé quin Iy vi ddu tw v nhi mde tai
doanh nghiép theo quy dinh i Khodn | Didu 54

. Can cir Khoan | Ditu 54 Luit
s 682025

-Cin coff Difu 39 Nghj dinh
365/2025/NB-CP.

)
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Lufit quin 1y va diu tr vin nhd mnde tgi doanh
nghifp vi Didu 19 Nghi dinh s 365/2025/ND-CP
vi gidm sat, kiém tra, dinh gid, xép logl, bdo cio
vih cong khai thing tin trong quin 1 va diu tu vin
nhi mirire tad doanh nghiép.

15,

Biéu 10, Danh gia,
khen thuimg, k¥ lujd

Biéu 10,

|. Bnh gig: Hang nidm, ¢in cir vio chirc nidng,
nhigm vy duge phiin céng theo Quy dinh phin
ctng nhidm vy HBQT, BKS xem xét cie két qui
dat durere, 16 chire dénh gid hogt ddng HBOT/BKS
vi timg thanh vién; Bdo cio trong bdo cdo cim
HEBQT/BKS wi BHERCE thidmg nién. Vige dinh
g hogt dgng cda Tong giam déc vA nguin didu
hinh khac dupe thye hién theo Quy dinh phén
edng nhiém vy Ban didu hiinh Cong ty v cic quy
dinh, quy chi ndi b lién quan khic.

16,

Khoin | BPidu 11,
Briéu khodn thi hanh

Bicu 10,

1. Bnh gid hing nim:

Céin eir ké hogeh kinh doanh hing ndm da dupe
co quan dpi dién chi s& hitu va i hdi déng cd
déng théng qua, cin o vide thye hign nhigm vy
duge giao vi hiu qua hoat dbng thng thé cia
edng 1y, Nguti doi dién phiin vén nhd mnde Hip
béoy etio dinh gid ndi dung theo quy dinh tyi Bidu
52 Lufit Quin 1y v diw tur vin nld mude 12l doanh
nghi¢p va Mue 2 Chuong 11 Nghi dinh
3652025/ND-CP trude nphy 15 thing R hing
i

Ciin cir viio chire nling, nhig¢m vy duge phiin clng
theo Quy dinh philn cdng nhiém vy HDQT, BKS
xem xét cac kit qui dat duoe, 18 chire dinh gia
hogt dgng HBQT/BKS vi timg thanhk vién; Bao
cho trong bio cio ctua HEQT/BKS wi BHDBCD
thirimg nién.

Vide dinh gig hoat ddng cia Tong giam doc va
nguti dicu hinh khic duge thpe hida theo Quy
dinh phiin cing nhifm vy Ban didu hinh Cang ty
vi edc quy dinh, quy ché ni b lién quan khic.

= Clin elr theo Muye 2 Chuonpg 111
Nghi dinh 365/2025/NB-CP

1. Quy ché ndi b vE quan trj Cdng ty ¢b phiin cip
nirde Hai Phing gdm 11 didu va 0] phy lyc b
higu lye thi hanh ké tir ngay ky, vi thay thé quy
ché Quin trj ndi by Cdng ty ban hinh kim theo

L. Quiy ehé ndi b veé quan trj Cong ty ¢d phin cip
nurde Hali Phing ghm | 1 didu v phy lye dinh kém
e higy lye thi hinh ké v ngay k¥, quy ché niy
thay thit quy ché Quan tri ndi b Chng ty ban hinh
kém theo Nghj quyél sb 89/NQ-DHDCH-2022

- Ciip nhit theo Nghj quydt ban
hinh cin DHDCB thuimg nién
nlim 2026

BT
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Quyét dinh s0 378/QD-CNHP ngay 09/%72018
ctu Chng ty

17,

Phu lpe 1.
Bing phin quyén
quyet  dinh, thim

dinh, & wult cic
cdng vide

IE:

nghy 26 thing 4 nam 2022 cia Dyl hdi ding cd
ding Cong ty €0 philn Cp mude Hai Phing.

Phy Iuc 1: Bing phin quvén quyét dinh, thim
dinh, dé xudt céc clng viée

(Ba)

- B ph lye 1 do:

+ Phit herp vt quy ché miu

+ Thim quyén v trich nhigm
trong phy lpe | (o) di duge
phiin edp theo luit va trong Dicu
I, nén khing cin phil quy dinh
lai trong quy ché may.

Phy lye. Fhy Iye 2: Danh myc philn quytn phé duyt, phiin | Phy lye: Danh mye phin quyén phe duyét, quin |- B 1&n phy lue cho phi hop vii
Danh  mye  phin | phii cde quy ché, quy dinh ¥ céc quy ché, quy dinh hign hanh. nfi dung.

quyén phé  duygr, Ciip nht bd sung, sim dbi mét 56 quy ché, quy |- odp nhit mdt sb quy ché, quy
quin 1§ cdc quy ché, dinh hi¢n hinh sau vio bing: dinh hign hanh viio bing.

quy dinh hign hanh - QDC-03, Quy dinh xé1 cong nhin sdng kién

- QDNS-12, Quy dinh khodn qu§ liromg

- QPNS-13, Quy dinh vé cdog te an todn v
sinh lao ding

- QDPKT-05. Quy dinh vé mua sim hing hoa,
dich vy phyc vy hogt dimg SXKD coa Clng ty

- QDKT-06. Quy ché chi tidqu hoot ddng chng
tic Diing

- QBKT-07. Quy dinh v& quin 1y, khai thic vi
bio v§ hi thing SCADA

= QDHC-11. Quy dinh quan 1y imng (snpage

- QBHC-12. Quy dink quan 1¥ va sir dyng dong
hé do mrie

- QPHC-13, Quy dinh vé Lip dit, di chuyén miy
nutdre vi thay ddi o dong hé do mude

TR EL

Cihf chui: Sd thik tie etk mot 500 Didu/Khodn/Mue dieyre vign dan trong trong e thin Quy chi ndy da dwge sia lai thea 56 (it fie cdp il cua cde Didaw/ Khoan/ Myc
tromy cde win ban fwong g hién hank

L
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UY BAN NRATHOT CONG HOA XA HOl CHU NGHIA VIET NAM
CONG TY £ | PHONG Bije ljp - Ty do - Hanh phiic

Hdi Phing, ngay 22 thing 4 ndm 2026

DV THAO TC TRINH

V¢ vije thing qua cic bio cdo hoat djng SXKD; BCTC nim 2025; Bio cho cia HBOT;
Bio cio cita BKS; Dinh hwémg chién hege gini dogn 2026-2030 ciia Cing ty; Bio cio vé
phireng én phéin phbi lgi nhudn, trich Wp cie qui va t7 1§ chia cb tirc ndm 2025; Bio cdo

thi lap cita HDQT, BKS; Bio cio Lyra chon don vi thyre hign sodt xét 6 thang va kiém

todn BCTC nim 2026; Ké hoach diu twr phit trién nim 2026; Diéu 1§ 16 chire vi
hogt djng sira ddi va bd sung lin thir 4;: Quy ché nji b vé quin trj Cong ty

Can cir Lujt doanh nghiép 56 59/2020/QH14 ngay 17/6/2020;

Ciin cir Ludt chimg khodn 56 54/2019/QH 14 ngay 26/11/2019;

Cin ctr Luit Quin 1y va diu tr von nhia nudc tgi doanh nghiép sé
68/2025/QH15 ngay 14/6/2025;

Ciin cir Piu 18 16 chirc va hogt ding cia Cong ty CP Cip nude Hai Phong;

Cén cir viin ban s6 1 188/QD-UBND ngay 16/4/2025 ciia UBND thanh phé Hai
Phong vé viée cho théi, cir lai ngudri dai dién phin vén nhi nsée i Cang ty cb
phén Cép nudc Hai Phong;

Cin cir van ban 56 .../QD-TCNS ngdy ....../2026 ciia UBND thanh phé Hai
Phong vé viée cho ¥ kién dé ngui dai dign phin vn nha nude biéu quyét tai cude
hop Dqi hoi ddng cd déng thudmg nién niim 2026 cia Céng ty ¢b phin Cip nude
Hii Phong;

Cain cir theo Bién bin cude hop sé 67/BB-HDQT ngay 12/3/2026 cua Hii dong
quén trj Cong ty ¢d phin Eﬁp nude Hai Phong vé viée théng nhit cac ndi dung, 1i
liéu trinh Bai hji dong c6 déng thudng nién ndm 2026 thong qua.

Ciln eir vaio cic Bdo cdo vé két qua hogt dong SXKD niim 2025 va ké hoach
hogt dng SXKD niim 2026 cia Cong ty; Béo cdo tai chinh nim 2025 da duge
kiém todn; Bao cdo cia HPQT vé quin trj va két qua hoat déng cia HPOQT vi
timg thanh vién HDOT nim 2025, Ké hoach hoat déng nfim 2026; Bdo cdo cia
BKS vé keét qua hoat djng nim 2025 va ké hoach hoat déng nidm 2026; Binh
huémg chién luge giai dogn 2026-2030 cia Céng ty; Béo cdo ké hoach, quyét todn
thi lao ndm 2025 va phuwong én chi tra thi lao ndm 2026 coa HDOQT, BKS; Bao
cdo vé phuong dn phiin phéi loi nhudn, trich lip cic qui va tv 1¢ chia cb tire ndm
2025; Bédo cdo lyra chon don vi thye hién sodt xét 6 thiang va kiém todn BCTC nam




2 PH2026-16

2026 Ké hoach diu tr phét trién nam 2026; Bio cdo vé viéc sira ddi va bd sung
Pidu 1& th chirc va hoat ddng lin thir 4; Bio céo thong qua Quy ché ndi b vé quin
tri Cong ty,

HBXQT kinh trinh Dai hdi dong c6 déng xem xét va théng qua cde bdo cdo:

(1) Béo cdo vé két qua hogt dong SXKD nim 2025 va ké hogeh hogt ding
SXKD niim 2026 ciia Céng ty. (Chi tiét bdo cdo dink kém)

(2) Béo céo tai chinh ndm 2025 di duge kiém todn bai Cang ty TNHH Hang
kiém todn AASC. (Chi tiér bdo cdo dinh kém)

(3) Bdo céo ciia HDQT vé quan tri va két qua hoat dong cia HPOQT va timg
thinh vién HDOT ndm 2025; Ké hoach hoat dgng nam 2026. (Chi tiér bdo cho
dinh kém)

(4) Bdo céo cua BKS vé két qua hoat ddng ndm 2025 va ké hoach hogt déng
ndm 2026, (Chi tiér bdo edo dinh kém)

(5) Dinh huéng chién luge giai dogn 2026-2030 cua Cong ty.

(6) Béio céo phirong dn phan phdi lgi nhudn, trich 1p che quy va ty 1é chia cd
tire ndm 2023, (Chi tiét bdo cdo dinh kém)

(7) Bao cdo ké hogch, quyét todn thi lao nim 2025 v phuong an chi trd thi
lao nam 2026 cia HDQT, BKS. (Chi tiét bao edo dinh kém)

(#) Béo cdo lua chon dom v thye hién sodt xé 6 thing va kiém todn BCTC
nfim 2026 ciia Cong ty Cb phin Ciip nude Hii Phong. (Chi tiét bdo edo dinh keém)

(9) K& hoach dfu tur phat trién cia Cong ty ndm 2026, (Chi tide dink kém)

(10) Béo ciio vé vic sira ddi vi bb sung Diéu 1§ 16 chirc vi hogt dong lin thir 4
cita Céng ty Cb phin Clip nuoe Hai Phing. (Dy thédo dinh kém)

(11) Biio cio thing qua Quy ché ndi bd vé quan tri Cong ty. (Dir thio dinh
kém)

Xin kinh trinh Bgi hi!

TM. HQI PONG QUAN TR]
CHU TICH

Trin Viét Ciwimg




BH2026-18

CONG HOA XA HOI CHU NGHIA VIET NAM
Dije lip - Ty do - Hgnh phite

Hai Phéng, ngay 22 thdng 4 ndm 2026

NGHI QUYET

- m; CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CAP NUOC HAI PHONG

Can cir Lujit doanh nghiép sb S9/2020/QH14 ngay 17/6/2020;

Ciin eir Dicu € 1 chire va hoat déng cia Céng ty cd phin Cip nudc Hai
Phong;

Cin cir Bién ban hop sb ../BB-DHPCD-2026 ngay 22/4/2026 cia Dai hii
ding cd dong thudmg nién ndm 2026 cia Céng ty Cd phin Cp nude Hai Phong;

Ciin cir Bién ban kiém phiéu biéu quyét théng qua cic ndi dung tai Pai héi
déng b ding thutmg nién nim 2026 cia Cang ty Cb phin Cp nuée Hai Phing
ngiy 22/4/2026.

QUYET NGH]:

Pitu 1: Thong qua Bio cio vé két qua hoat dong san xudt kinh doanh ndm 20255
vii ké hogch hogt ddng san xusdt kinh doanh niim 2026 cia Céng ty (Chi tiér kém
theo), voi mt so chi tiéu chinh:

Ponvi | Kéhoach | Thyehijn | Ké hogch
LL Chi tim tinh | nim?2025 | nEm2025 | ndm 2026
1 | Nude sin xudt tridu m3 95,6 98,7 100,7
2 | Nude tiéu thy trigu m3 9.3 £9,3 90,9
3 | Téng doanh thu vi thu nhip khic | T¢ déng 1.309.3 13139 1.323.5
4 | Loi nhuin trude thué Ty ding 125.7 1768 1878
5 | Loi nhufn sou thué Ty ddng 102.5 1434 1522
Ty sulit lod nhudn sau thud trén
| v s v (ROE) - ] O
7 | T 1¢ chia cé tirc/viin didu 1§ %% =9 (% 15.0% >12,0%
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Pidu 2: Théng qua Béo cdo tai chinh nim 2025 a3 duge kiém todn bai Cong ty
TNHH Hing kiém toin AASC.
Piéu 3: Thong qua Bdo cfio cia Hai ddng quén trj vé quan trj va két qua hoat ding
ciia Hai déng quan tri va timg thinh vién Hji déng quin trj nim 2025; Ké hoach
hoat ddng niim 2026 (Chi tiét kém theo).
Pidu 4: Thing qua Bdo cdo clia Ban kiém sodt vé két qua hogt déng niim 2025 va
ké hoach hoat déng nim 2026 (Chi tiét kém theo).
Piéu 5: Thong qua Phuong én phin phoi loi nhudn, trich 13p cc qui va ty 1¢ chia
ed tire niim 2025 cu thé nhu sau:
Lei nhudn sau thué chua phiin phéi: 145.187.916.853 déng
(Trong d6: - Lgi nhudn sau thisé chum phin phdi Ity ké dén cudi ndm 2024 ke 1.830.976.986 ding
- L nhuiin sau thué chua phin phi ném 2025 li: 143.356.939.867 dong)

- Trich Qu¥ khen thudng, phic lgi: 33.877.506.853 ddng

- Chia ¢ tire 15%/von diéu 1§ 111.310.410.000 ding

(twong (mg 1.500 dong/01 ¢ phén)
Didu 6; Thong qua mire chi tri thii lao cia Hoi dbng quan tri, Ban kiém sodt nhu
Lau;
- Ké hoach vi quyét todn tong mire thi lao cia Hoi dong quan trj, Ban kiém sodt
Cong ty nam 2025 [a: 588.720.000 ddng.
- Ké hogeh téng mirc thii lao ciia Hi dong quan tri, Ban kiém sodt Céng ty nam
2026 14: 588.720.000 déng.
Pidu 7; Théng qua viée lya chon dom vi thie hign sodt xét 6 thang va kiém todn
Béo céo tai chinh nam 2026 cia Cong ty Co phin Cap nuée Hai Phong nhir sau:
(1) Théng qua danh sich cde Cang ty kiém toén duge Uy ban Chimg khodn Nha
nude chip thudn kiém todn cho don vj cé loi ich cong ching thuge Iinh vye chimg
khodn niim 2026 (Chi tiét danh sdch kém theo),
(2) Dai héi ddng cb déng ty quyén cho Héi dong quan trj Cong ty thuc hién céc
quy trinh dé lya chon 01 trong cac Cong ty kiém todn trong danh sdch néu tréu ki
dom vj thize hién sodt xét 6 thing vii kiém toan Bao cdo tai chinh ndm 2026 ciia
Céng ty C phin Cip nude Hai Phong.
Dicu 8: Thing qua Ké hogeh diu tr phit trién cia Céng ty niim 2026 (Chi riér ké
hoaeh déu tw phdt trién kém theo,).

Pai hji déng b déng cia Cong ty by quyén cho Hai déng quén trj Cong ty

trién khai thue hign céic cong trinh/dy dn tgi Ké hoach diu tr phét trién cia Cong
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ty nfim 2026 khi cé di didu kién va co so phip 1y, dim bio viée trién khai, thyc
hign ciéc edng trinh/dy dn thye hién theo quy dinh cla phap ludt hién hanh.

Dicu 9: Thong qua Dinh hudng chién luge giai dogn 2026-2030 ciia Céing ty (Chi
tiét kém theo)

Diu 10: Théng qua Diéu I¢ td chirc v& hogt dgng sira déi va bé sung lan thir 4
(Chi tiét kém theo)

Diéu 11: Thing qua Quy ché ndi bd vé quin tri cong ty (Chi tiét kém theo)

Diéu 12: Dgi hji ding cb déng nhit tri théng qua todn vin Nghj quyét Dai héi
dong cb dong thuimg nién nim 2026, Nghi quyét nity c6 hidu lyc thi hanh ké tir
ngdy 22/4/2026.

Dicu 13: Té chirc thye hifn:

Dai héi ding cd ddng thudmg nién nim 2026 Uy quyén va giaso nhiém vu cho Héi
dong quén trj Céng ty C6 phin Clp nuée Hai Phong chiju trich nhigm chi dao, t
chire thyc hién edc ngi dung Nghj quyét dil duge Pai hii ddng cb déng thuimg
nién nam 2026 nhit tri théng qua.

Nw: .. TM. DAI HOI DONG €O DONG
- . BDH, BKS; CHU TOQA DAl
- Cihe C dimg: TRABaLHD!

- Lama: Viin thu, Ban thu k.

Chii tich HPQT
Trin Viét Cuimg
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