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K{nh gr}i: D4i h$l tlbng cd tlOng COng ty Gd phin Dugc Danapha
Respectfully to: the General Meeting of Shareholders - Danapha Pharmaceuticals JSC

Cin cr? Luft Doanh nghi$p 202A vt DiEu l0 C6ng ty CP Duqc Danapha,

Pursuant to the Entcrprise Law in 2020 and the Charter of Danapha Pharmaceuticals ISC;

CIn cir GiSy ujr quyEn s6 ffi/2A26IGUQ-DAN kf ngiy 3L/L2/2025 cria Chfi tich HDQT;

Pursuant to the Letter of authorization No.0i/2026/GUQ-DAN signed on December 37,2025,
of the Chairman of the Board of Direcbrs.

H$i dbng quin tri IHDQTI nhi€m k! 2021- 2026 xin bio c{o tru&c Dai h$i clbng c6 d6ng (DHDCD)

vE k6t quii ho4t d$ng trong nhiQm lqy qua vi Phuong hufng hoat dQng nhiQrn lcy 2026-2030 nhu
sau:

the Board of Directurs for the 2021-2026 term hereby repotw to the General Meeting of Shareholders

on irs performance during the past term and presents the arientation for the 2026-2030 term as

follows:

r. BAo cAo rinH HiNH HoATDQNG NHI*M tcvzozt-zaz6
REPORT ON OPERATIONS FOR THE 2027-2026 TENM

1. C6ng tfc nhfln sg HDQT nhi$m ky 2OZl -20262

Board of D{rectors personnel for the 2021-2026 term:

- 56lugng thinh vi6n HDQT: Nim 2024, Sd lu-ong thlnh vi€n HDQT nhipm k, 2021-2026 de

t5ng tu 07 thinh vi€n l6n 08 thtnh vi6n, trong d6 c6 02 thinh vi6n HDQT dSc l{p. ViQc ting



tu 7 thAnh vi6n l6n 08 thtnh vi6n df, kip thli t!6p rrirng drryc nhu c5u quln tri, ho4t dQng cia
C0ng ry 116 thgc hi$n cdc k6 ho4ch tthu tu, kinh doanh hifn tqi vi trong tuong lai.

Number of members of the Eoardof Directnrs: In 2024, the number of members of the Board of
Directorsfor the 2027-2026 term increasedfrom 07 to 08 memberg including 02 independent
members. The increase from 7 to I members promptly met the Company's governance and
operationol requiremenB ln order to implement its current and fuwre investment and business
plans.

Trong nhi$m W 2021-2026,nhin st.r HDQT tli c6 m6t s6 bidn elgng cU thd nhu sau:

During the 2021-2026 term, there were certain changes in the composition of the Board of
D irectors, specifi cally as follows:

o Danh sdch thinh vi6n HDQT 2021-2026 ild duoc DHDCD thulng ni6n th6ng qua (theo
nghi quydt s6 41/2I21INQ-DHDCD ngiy 18/04 /2021) bao gbm:

The list of Board members for the 2021-2026 term approved by the Annual General
Meeting of Shareholders (pursuant to Resolution No. 41/2021/NQ-DHECD dated 78
April2021) includes:

No. Hg vA t€n / Full name Chftc danh / Position

1 Ong/Mr. Ld Thing Binh
Thinh vi6n HDQT

Member of B?D

? BtlMs. Ph4m Huong Giang
Thtnh vi6n HDQT

Member of BOD

3 0ng/Mr, Pham Khic Hi Thinh vi6n HDQT

Member of BOD

4 0ng/Mr. Dinh Xuln Hf,n
Thinh vi6n HDQT

Member of BOD

5 Ong/Mr. LO Vin Son
Thinh vi6n HDQT

Member of BOD

6 Ong/Mr, Nguy6n Qu6c Th{ng
Thinh vi6n HDQT

Memberof BOD

7 Bi/Ms. Br)i ThiMinh Thu
Thinh vi6n HDQT

Member of BOD

o Nehiquydt sd 40/2023/NQ-DHDCD DHDCD thud,ng ni6n 2023 tld th6ng qua c6c nQi

dung sau:

Pursuant u Resolution No.40/2023/NQ-DHDCD of the 2023 Annual General Meeting

of Shareholders, the following matters were approved:

, Mi6n nhi$m 6ng Pham Khic Ht vi bi Bii Thi Minh Thu th6i llm thinh vi6n

HDQT nhi0m ky 207t-2026.

The dismissol of Mr. Phgm Khdc Hd ond Ms. Bili Thi Minh Thu as members of the

Board of Directors for the 2021-2026 term.
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. Bd nhiQm 6ng Dobrev Sasho Hristov vi 6ng Bojinov Stefan Georgiev thay th6.

The appointment of Mn Dobrev.Sasio Hristov and Mr. Bojinov Sufan Georgiev

as their replacemenB.

o Ngh! quydt sd AL/2024/NQ-DHDCD EHDCD thu&ng ni6n 2024 rti th6ng qua c{c ngi
dung sau:

Pursuant b Resolution No. 01/2024/NQ-DHDCD of the 2024 Annual General Meeting
of Shareholders, the following matters were approved:

. THng s6 lugng thenh vi6n HDQT nhiOm W 2A27-2026 ttr 07 thlnh vi6n l6n 08
thinh vi6n (trong d6 c6 02 thinh vi€n HDQT ttQc lflp).

Increasing the number of members of the Board of Direaorsfor the 2021-2026
tcrm from 07 to 08 members (including 02 independent members of the Board
of Direcars).

. MiSn nhiQm 6ng Dinh XuAn H5n, 6ng L6 16n Son, 6ng Nguy6n eu6c Thin6 vA

bl Pham Huong Giang th6i lim thinh vi6n HDQT nhipm ky ZOZL-Z0ZG.

The dismissal of Mr. Dinh Xudn Hdn, Mr. L€ Vdn Son, Mr Nguydn eudc Thdng,
and Ms Phgm Huvng Giang as members of the Board of Directors for the 2021-
2026 term.

. Bd sung cic 6ng bi lim thinh vi6n HDQT nhiQm W 2021-2026 danh sfch cr,r

thd nhu sau:

The addition of the following individuals as members of the Boord of Direcnrs
for the 2021-2026 term, with the specific list as follows:

No. Hg vi t€n / Full name Chric danh / Position

1 Ptit/ Ms. NguyEn Thu!,Dung
Thinh vi€n HDQT/
Member of BOD

z Ang/Mr. D6 Minh Hi6u
Thinh vi6n HDQT/
Member of BOD

3 0ng/Mn Phqm Thrii Ling ThAnh vi€n HDQT tfQc l{p/
Independent member of BOD

4 Bd/ Ms, Nguy6n Thanh Thlo Thinh vi€n HDQT tt$c lip/
lndependent member of BOD

5 Bi/ Ms. Nguy6n ThiThuli Thinh vi6n HDQT/
Member of BAD

o Ngh! quydt s6 0Z/2025/NQ-DHDCD DHDCD bdt thulng Z0ZS de th6ng qua cdc nQi

dung sau:

Pursuant n Resalution No. 02/2025/NQ-DHDCD of the Extraordinary Meeting of 2025
General Meeting of Shareholders, the following matters were approved:

. Mi6n nhi€m 6ng Ph4m Thdi LIng vt bA Nguy6n Thty Dung thOi lim thinh vi6n
HDQT nhi$m W 202[-2026.
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The dismissal of Mr. Phqm Thdi Ldng and Ms. Nguydn Thily Dung os members of
the Board of Direaarsfor the 2021-2026 term.

. 86 nhiQm be Ha Lan Anh (thtnh vi6n HDQTJ va Be D6 Thi Thtiy (thAnh vi€n
HDQT tloc lip) thay th6.

The appointment of Ms. Hd Lan Anh (member of the Board of Directors) and Ms.

Dd T:h, Thrty findependent member of the Board of Directors) as their
replacements.

o Ddn th&i ili6m hiQn t4i, danh sich thinh vi6n HDQT C6ng ty CP Duqc Danapha cU thd
nhusau:
As of the datc hereof, the members of the Board of Directors of Danapha

P ho rmaceu ticals J oint Stock Company are as follows:

No. Ho vi t€n I Full name Chuc danh / Position

1
Chfi tich HDQT
Chairman of BOD

2 Ong/Mr. Dobrev Sasho Hristov
Thinh vi6n HDQT
Member of BOD

3 Ong/Mr. L0 Thtrng Binh
Thinh vi€n HDQT
Member of BOD

4 Ong/Mr. o6 tvtinn uidu Thinh vi6n HDQT
Member of BOD

5 BilMs. Nguy6n Thi Thriy
Thlnh vi6n HDQT
Member of BOD

6 BilMs. Hi Lan Anh
Thinh vi0n HDQT
Member of BOD

7 Bt/Ms. Nguy6n Thanh Thlo Thlnh vi6n HDQT dOc l6p
Independent member of BO D

I BilMs. D6 Thi Thriy
Thinh vi6n HDQT dOc lip
Independent member of BOD
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2. Kgt qul sln xudt kinh doanh nhi$m kl 2OZl - 2A26
Buslness and pruductlon results for the 2027-2026 term

DVT: TriQu tlbng
Unit: VND million

STT
IVo.

Chl ti6u
Indlcators

2021 2022 2023 2024 2025

1
V6n chri s& hflru

EquiU
626.758 649.L78 710.085 764.927 850.677

2

r.t
von oreu le
Charter capital

27t.4L0 ?rt.270 209.380 209.380 209.380

3
T6ng tii sin
Total assets

886-481 1.O74.24fJ 1.294.575 1.596.131 2.180.999

4
Doanh thu thuln
Net revenue

452.438 555.754 s76.t38 s64.732 647.286

V

Ong/Mn Bojinov Stefan Georgiev



5
Lqi nhufn trutc thu6
Profit before tax

7L.470 64.16+ 95.045 93328 108.050

6
Loi nhuin sau thu6
Profit after tax

56.72L 49.373 76.565 59.99B 85.750

7
Hoin thu6 dr;6n
Projed tax refund

0 22.371 6.964 24.454 33.012

B
Hoin thu6xudt khdu
Export tnx refund

0 0 0 L3.754

9
NQp ng6n sich
State budget
contribution

79.170 22.214 43.667 24.969 59.008

10

Cd tftc [o/o/V6n iliEu
re)
Dividend (%/charur
capitol

lZVo 7Vo 7Vo o% lVo

Trong nhi6m ky qua, tld thr.tc hi$n ihloc k6t qui kinh doanh n€u tr6n, phii n6i d6n sg n6lpc vuqt
bdc c0a Ban diEu htnh vA vai trd ctia T6ng gi{m <I6c C6ng ty trong viQc dinh hu&ng xiy dfrng kd
hoach, tri6n khai thgc hiQn ciic nhiQm vu sit v&i thyc ti6n holt clQng cfia doanh nghiQp, tinh hinh
kinh td chinh tri th6 gicri, c6ng tic quin l;i chuy6n m6n cria nginh du-oc Vi$t Nam, Nghi quy6t cfia
DHDCD... cl6p ftng eluqc lcy vqng cria Dqi hQi ttbng cd el6ng nhi dbu tu qua cdc nlm, cU thd nhu sau:
During the past brm, the above-mentioned business resul8 were achieved thanl<s to the exceptional
effor* of the Executive Managementand the pivotal role of the General Dtrecbr in providing strategic
direction, formulating plans, and organizing the implementntion of tnsks closely aligned with the
Company's aperational realities, global economic and political developments, the professional
regulatory framework of the Vietnomese pharmaceutical sectan and the Resolutions of the General
Meeting of Shareholders These efforts hove consistently met the expectations of the General Meeting
of Shareholders and investors over the years, specifically as follows:

Nilm 2020 / Intheyear202O:

Trong 2 tlqt dich Covid-19, Linh d4o C6ng ty di tri6n khai cdc biQn phSp tllm bAo an toln cho toin
thd CBNV vi vin dlm blo tinh hlnh sln xu{L kinh doanh rh6ng su6t. C6ng ty tli tri6n khai cdc hoat
tl$ng th{m dinh w tdi thdm dinh GMP d4t dusc k6t qul: GMP Ddng Du.oc (Nhi mAy 2); GMP Nga
(Nhir m6y 1., 2). Dbng ttrli tri6n khai ning cdp m$t phln cfia Tfung tim RD rhlnh Khu sin xudt
TPBVSK vi duqc Cqc ATVSTP cdp ch&ng nhfln GMP.

During the two waves of the C0VID-19 pandemic, the Compony's management implemented
comprehensive measures to ensure the safety of all employees while maintaining uninterrupted
production and business operations. The Company conducted GMP inspections and re-inspections,
achieving the following results: WHO-GMP for herbal medicine (Faaory 2) and Russian GMP

certification {Factories 7 and 2). In addition, part of the R&D Center was upgraded into a Food

Supplement Manufacturing Area, which was granted GL1P certiJication by the Viemam Food

Administration.
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NIm 2021 | In theyear 2027:

Dgt btng ph{t dlch l5n thfr 4 tei Viet Nam di giy .a rdt nhiEu kh6 khin trong viQc kinh doanh c0ng

nhu ho4t ilQng cung t?ng vft tu cho sin xudt. T3i Dt NEng, dgt dich nAy tli k6o dii hon 4 thing v&i

nhiBu lin phli thlrc hiQn chi thi giin c{ch xd hQi; .tic bi€t giai doqn ttr 1618 -76/9/2027 phong t6a
toin thinh ph6. Tuy nhi6n, doanh thu cfia C6ng ty nIm 2021 tl6 tlng dring k6 [+15,89o) so v&i n5m
2020.Ban tliEu hinh dua ra nhiEu bi$n phdp khlc phgc, chf trgng vi$c ti6t gi{m chi phi tlhu vio cria

nguyAn li$u, chi phf qulng c6o, ti6p th! vl chi phl quln If doanh nghi$p... eiilp Lgi nhu{n tru&c thud
crla C6ng W ting 83,396 v&i nlm 2020. Vi6c thgc hiQn t6t c6ng tiic thu hbi cdng ng trong nim, diEu
chinh tlinh hu&ng vay v6n dl gitip cho Cdng ty c6 thi ngubn lgc thanh todn cho nhA cung cdp vA

kholn vay khi tl6n han. Do cl6, Cdng ty tti lim giim chi phf tii chlnh (-54,1%) so v&i nim 2020.
The fourth wave of the C0VID-19 outbreak in Vieanm caused significant cholle4ges to business

activities as well os the supply of matcrials for production. In Da Nang, the outbreak lasted more than

four months, with multiple periods of social distancing; notably, the entire city was under lockdown

from 16 August to 76 September 2021. Dapite these dilficulties, the Company's revenue in 2027

increased signiJicantly by 15.8% compared to 2020. The Executive Management implemented various
remedial measures, focusing on reducing input material cos6 advertising and marketing expenses,

and general and administrative expenses. As a result, the Campany's profit before tax increased by
83.3% compared to 2020. Effeaive receivables collection during the year and adjustments to the

Company's borrowing strategy ensured sufficient resources to meet payments to suppliers and loan

obligations as they became due. Consequently, finoncial expenses decreased by 64.1% compared to
2020.

Nim 2022 | Intheyear 2022:

Tlnh hlnh chung trtn th6 gioi di6n bi6n h6t sut phr?c tap: Sg gia ting c0a giii ct ntrng lugng lim inh
hu&ng toi git nguy0n li0u dbu rrao; Vi0c khan hi6m nguy,6n liQu d5n tl6n tlut giy chu6i cung t?ng toin
clu; Vi$c si6t ch{t tfn dgng ctia ngAn h}ng... Tuy nhi6n Ban diEu hinh c6ng ty tl5 x6y dsng cdc klch
brin thich r?ng linh hoqt tuy theo tirng tlnh hlnh cU thd dd ttr d6 c6 cdc k6 hoach SXKD pht hqp vdi
tinh hlnh c6ng ty vt tl6 tlat nh&ng thlnh qui nhdt dintu diEu tl6 phii n6i d6n vi€c doanh thu chung

nim2022 ting tl6ng kd (+22,896) so v&i ntrm 2021.

The global situation remained highly complex, characterized by rising enetgy prices affecting input
material costs, shortages of raw mabrials leoding to global supply chain disruptions, ond tightened

bank credit, among other pressures. ln response, the Executive Management developed flexible
adaptive scenarios tailored to specific circumstancet therebyformulating appropriate production and

business plans aligned with the Compony's conditions and achieving positive results. Notably, total
revenue in 2022 increased significantly by 22.8% compared to 2027.

B6n cqnh tt6 C6ng ty it6 ilugc cdp gia h4n Gi{y ph6p GMP cho diy chuyEn thu6c nu&c, thu6c ti€m vA

cao dlu xoa [Nhi m{y 1); Dgt tluo. c ch(rng nh{n GMP-EU ttr Bulgari cho c6c dAy chuyEn thudc vi€n,

thudc nhd m[i, thudc ding ngolitai Nha m5y 1.

In addition, the Company obtained the renewal of GMP certifrcates for the oral liquid, iniectable, and

medicated oil balm production lines (Facnry 1), The Company also achieved EU'GMP certification

from Bulgaria for the tablet, nasol drop, and topical product lines at Foctory 1.
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Nim 2023 | In the year 2A23:

NEn kinh t6 toin clu cli c6 d5u hi€u hbi phuc, tuy nhi6n, cdc chi phi vE nguy6n v?t liQu, chi phi ning
luqng, chi phi vfln tii vin elftng & muc gi6 tuong d6i cao. Tuy v{y, sy n6lgc cria Ban diEu hinh di
gi(rp Cdng ty dd tl4t tlucr. c mQt sd kdt qul nh{t dinh: c6ng tdc s{n xudt diim bdo dugc kd ho4ch sin
luong theo nhu cXu kinh doanh cta cdc k6nh b6n, dic bi$t li mlng xu{t khdu v0i sin lucrng Hng
vuqt trQi so v6i cdc nim tru6c tliy. Cdng tic xudt khilu n5m 2023 c6 sg ting tru&ng vucrt tr6i vE

doanh sd b{n hAng do Ban diEu hinh C6ng ty dfl hoin thiQn chlnh s{ch bfn hing hgp lf. Ndm 2023
ghi nhin mirc doanh sd l0n nhdt trong lich s{r phft tri6n tai hlu hdt cic k6nh bin, doanh s6 }rf luc
vE sg ting tru&ng cta k€nh d{u thhu b6nh viQn vi xuit khdu.
The global economy showed signs of recovety; howeven raw material costs, enerry expenses, and
transportation costs remained at relatively high levels. Despitc these challengeg the strong efforts of
the Executive Management enabled the Company to achieve notable results. Production operations
met output targeE in line with demand across sales channels, particularly in the export segment,
where output increased significantly comporud to previous years. Exporc adivities in 2023 recorded
outstanding growth in sales revenuq attributable to the Executive Llanagement's implementation of
an appropriate and effective sales poliry. Theyear 2023 marked the highest revenue in the Company's
development hiswry ocross most sales channels, with record grawth achieved in both the hospital
tender chonnel and the export segmenL

Nim 2024 / In the year 2024:
Ban cliEu hinh d5 dinh hudng cldy mqnh c6ng tic kinh doanh thyc hi$n cdc g6i thiu ttA trtng. K6t
qul tr(ng thhu tai cdc dia bln, bfnh viQn c6 kdt qui t6t hon so v&i cAc g6i thhu cfi. HQ th6ng kinh
doanh k6nh ETC cfia C6ng U dE tri6n khai ddu thlu tqi nh6m 2 GMP-EU tr6n k6nh ddu thlu thu6c
dia phuong tir nim 2023 vit k€nh ddu thhu thu6c qudc gia trong nim ?024. ViQc niy girip md rQng

nh6m sin phdm kinh doanh, c0ng nhu g6p phln l&n doanh s6 vAo vi6c ting tru&ng doanh thu k6nh
ETC trong ndm2024. Doanh thu thuhn ndm2024 crla Cdng ty dat 564,73 ti tlbng. Lqi nhufn tru&c
thu6 clat 93,3 ti clbn6 chi6rn ti lg 16,5% doanh thu. DBng thli dg 5n Nhi miy Cdng nghQ cao dugc
Cgc quiin V du.nc Vi6t Nam chrnrg nhin 2 dAy chuyEn tlSt GMP - WHO.
The Executive Management directed a strong focus on commercial execution of awarded tenders.
Tender results across provinces and hospitals improved campared to previous bidding packages. The

Company's ETC channel expanded its participation to EU-GMP Group 2 in local drug tunders starting
in 2023 and in national drug tenders in 2024. This expansion broadened the product portfolio and
contributed significontly n EIC channel revenue growth in 2024. ln 2024, the Company's net revenue

reached VND 564.73 billion, Profit before tax amounted to VND 93.3 billion, represencing 16,5% of net
revenue. In addition the The Project of Pharmaceutical Focary and the High-Ech Research &
Development Centerwas granted GMP-WHO certification by the Drug Administrttion of Vieonm for
two production lines.

Niim 2025 / ln theyear 2025:
Ban cliBu hinh tl5 twng buo'c hoin thi€n cic cliEu ki$n phSp l)?, ky thuat vi nhin srg dd thi diEu kiQn

tlua vio v{n hinh r}ng dAy chuyEn sln xudt t4i Nhl m6y C6ng nghQ cao. Dty li mQt d{u mdc c61f
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nghla chi6n lugc, khing tlinh quy6t t6m dlu tu bli bln, nlng tlm ning lgc sin xudt theo ti6u chudn
qu6c td vi tao nEn tlng vfrng chic cho giai do4n phCt tri6n m6i cria Danapha.
The Executive Management progressively fulftlled the legal, technical, and human resource
requirements necessaty b put each production line at the High-Tech Factory into operation. This
marks a strategically significant milestone, reafirming the Company's commifinent b systematic
investmenb elevating manufacuring capobilities to intcrnational standards, and establishing a solid

foundation for Danapha's next phase of development

Cdng ty di tiat dugc ch&ng nh{n GMP-EU tu Bulgari cho hlu h6t cdc dAy chuyEn sin xudt thu6c tqi
Nhi m{y C6ng ngh$ cao (thuQc Phin k} 1, 2).
The Company obtained EU-GMP certification from Bulgaria for most pharmaceuticol production lines
at the High-Tech Facmry @nder Phases 1 and 2).

tG kinh doanh, doanh thu chung toin c6ng ty teng trudng 14,7+6, ri6ng k6nh cliu thlu (ETC) ting
tru&ngvnot tr:Qi17% so v&i n1m2024.
ln terms of business performancq total Company revenue increased by 74,7%, while the tender channel
(ETC) recorded outstanding growth of 17% compored to 2024.

3. Bdo c6o k6t qul hoqt tlQng cfia HDQT trong nhi$m ki
Report on the performance of the Boad of Diredorc during the term

a) C6ngtlc quin tr!, diEu hAnh / @rpomugovernance;

- HDQT tli ban htnh dly tlfr cCc nghi quydg quydt ilinh pht hsp voi chi6n lugc phdt tri6n cfia
C6ng ty.

The Board of Directors issued rcsolutions and decisions in a timely and comprehensive monner,
aligned with the Company's darclopment stategy.

- Thttc hi6n t6t ch(rc nlng gi{m sdt Ban Tdng Gi6m d6c trong diEu hinh ho4t dQng sin xudt -
kinh doanh.

Effectively exercised r'ts superuisory function over the Geneml Directar and the Executive

Management in the administration of production and business operations.

- Ctng cd h0 thdng quln tr! doanh nghiQp theo hu6ng minh bach, tuAn thfi phip luft ra th6ng
16 quin tri tdt

Strengthened the corporate governance system toward enhonced tronsparency, legal
compliance, and adherence tn good governance proctices.

b) C6ng t{c dlu tu vl phit trfdn I Investment and development:

- Trong nhiQm k,, HDQT di trlnh DHDCD thdng qua chri truong vi ph6 duy$t Phuong 6n dhu
tu xf,y drgng nhi m{y sln xuft duqc phlim tl4t ti6u chudn EU-GMP vti LL dAy chuyEn tai Khu
C6ng nghQ cao thenh ph6 Di Ning, t6ng gi6 trl dlu tu 1.495 t! ttbng, Ddn nay viQc nghifm thu
xiy dgng vi bin giao tlua vio sri dgng vE co b{n tli holn thinh vi di cluqrc cflp Giiy chfrng
nh{n GMP WHO, GMP EU cho 2 nhi m{y thu6c Phin lc} 1,2 cria Dqr {n.
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During the term, the Board of Direcbrs submit@d to the General Meeting of Shareholders for
approval of the policy and the invesanent plan for the construction of an Ell-GMP-compliant
pharmaceutical manufacturing plant comprising 77 production lines at the Da Nang High-Tech
Pork, with a totql investment of VND 1,495 billion. To datc, constructton acceptonce and
handover for operation hove been substantially completed, and GMP-WH| and EU-GMP
cettifrcaus have been granted for two production lines under Phases 7 and 2 of the ProjecL

- Dlu tu sfra chira, nAng cdp c6c diy chuyEn sln xudt NhA mdy sln xudt duqc phdm tai 253
Dffng ST Thanh Kh€, Ei Ning tlat ti6u chuf,n GMP EU ve Nha mdy sln xudt tt6ng dugc duy tri
ti€u chudn GMP WHO.

Invested in the maintcnance and upgrading of production lines at the pharmaceuticat faaory
located at 253 Dfrng fi Thanh KhA, Da Nang u meet EIJ-GMP standards, and ensured that the
herbal medicine factory maintoined WHO-GMP compliance.

' Dlu tu Dg cn t6n phdng kdt hg'p cin hQ du llch v&i s6 tiBn dlu tv zzrtg trbng.

lnvested in the Project of Ofice combined with Tourist apartments with a total investment of
VND 221billion.

- M& r6ng hg th6ng kho rlst cSB he thdng phAn ph6i itat GDp.

Expanded the warehouse system to meet GSP stondards and the distribution system tp meet
GDP smndards.

' Ddy manh ho4t tt$ng nghiOn cr?u, dlng lqf luu hinh thu6c trong nu0c vi qu6c td. Phdt tri6n
th€m sin phdm m&i trong nh6m tliEu tri an thin kinh vl da khoa.

Accelerated research and drug registration activities in both domestic ond international
markets; developed additional new products in the neuropsychiatric general medicine product
lines

c) Cdng tdc ttl chInh, kd totn I Ftnance and Accounting

- Quiln ll, hi€u qul ngubn v6n, ddm bto kht nlng thanh to6n phuc vu hoat ttgng sln xudt kinh
doanh vi tllu tu Dr,r dn.

Effectively managed capital resources, ensuring liquidity to support production and business
operations as well as Project investnunts.

- Tuin thrfi tlly tlfi cfc y6u chu, chudn muc kd todn, ki6m toin vi c{c quy clinh cta Nhi nufc
Thr,.rc hifn tlEy d& nghia vg v&i Nhi nufc.

Fully complied with accounting and audittng stnndords and applicoble rcgulations of the State;
duly fulfilled all obligations to the Su,te.

d) COng tdc nhin sg vi ph{t triCn ngubn lqt, / Human nesourcrx; &workforce development

- KiQn toin bQ mdy quln l1i; ning cao chdt luqng dQi ng0 ciin b0 chuy6n m6n (eA, ec, R&D).

Consolidated the management strucfrrre and enhanced the quality of specialized perconnel,
particularly in QA, QC, and R&D.

- Thgc hiQn c6c chuong trlnh dAo tao GMB GLR GSR GDP dinh ls).
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lmplemented periodic training programs on GME GLP, GSe and GDP stondards.

e) C6ng tdc tuin thi phdp lu{t vt trAch nhiQm na hQt / Legal complionce and corporate soclal
responsibiltty

- Tuin thfi nghiEm c{c quy clinh cta B0 Y t6, Cuc Quin Iy Duqc.

StrictJy complied with regulations of the Ministry of Health and the Drug Administration of
Vietnam.

- Khdng tl6 xty ra vi ph4m nghiGm trgng vE ch{t luong thu6c.

No serious violations relating to drug quality occurred during the term.

O C6ng tdc quln q rui ro rnl phit tridn bBn viing I Rtsk monagement and rustalnable
development

- Ong ph6 linh hoqt v6i bi6n tl$ng thi trunng dugc phdm trong vA h{u Covid-19. Dim bio
doanh thu, lgr nhu{n crla C6ng ty Hng tru&ng.

Responded flexibly to flucwotions in the pharmaceutical morket during and in the post-COVID-

79 period, ensuring conttnued revenue and profitgrowth.

- 'llnh hlnh tlla chfnh tri tr6n th6 gioi tlang di6n bi6n hdt sric phuc tqp: Sg ga ting cfia gi| cA

ning lugng llm lnh hu&ng t&i gid nguy6n liQu tlSu vlo; Vigc khan hidm nguydn lifu d5n <l6n

ctut g5y chu6i cung (rng toln clu; Vi0c si6t chlt tin dgng cta ng6n hing,... Tuy nhi6n HDQT
c6ng ty tl5 xAy dUrng cdc kich btn thtch t?ng linh ho4t tty theo ttrng tinh hinh cu thd d6 tt tI6
c6 c{c k6 hoqch sin xudt kinh doanh phtr hqp v6i tinh hlnh c6ng ty vi tli tlqt nhi?ng thlnh
qul nhdt tlinh trong nhiQm lr|.

In the context of increasingly complex global geopolitical developmena-rising energy prices

affecting input mabrial costs, shortages of raw materials leading to global supply chain
disruptions tightening bank credit, etc. The Board of Directors developed adaptive scenarios
tailored to specific circumstances Accordingly, appropriate production and business plans were

formulated in line with the Compony's situation, achieving notable results during the term.

- Ddy mqnh nghi6n c0u phdt tridn (R&D) vi blo vQ m6i tru&ng trong s{n xuSt duo. c.

Promoted research and development (R&D) activities ond strengthened environmental
pro tectio n in p harma ceutical manufactu riqg,

rr. DE xuAr vD DINH HUONG pHiT rRrfN rRoNc GrAt Do4N Trtrp rHEo
PROPOSAL OF DEYELOPMENT ORIENTATIAN FAR THE NE ff TERM

1. Mgc ti6u t6ng qudt / Overall obJecttve
Xiy dwng COng ty Danapha tr& thlnh doanh nghifp duo. c ph6t tri6n bEn vfrng c6 ning lgc
sin xu{t hiQn d4i, sin phdm chlt lugng cao, d{p r?ng nhu clu chlm s6c sric kh6e cQng dbng
vi m& r$ng th! trulng xuSt khdu.
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To develop Danapha into a sustainably growing phormaceutical enterprise with modern
manufacturing capabilities and high-quality products, meeting the healthcare needs of the

community as well as expanding the export market.

2. Tinh hlnh chung ngAnh duo. c rd thgc tr?ng hoSt llgng s{n xu{t ldnh doanh cta
Danapha. Dg kt6n cdc chl ti6u chri ydu giai do4a2026-2030
General overview of the pharmaceutical indu*ry and Danapha's production and business

operations; Key targetsfor the 2026-2030 period
2.1. Tinh hinh chung nginh dnqc VtQt Nam

Overview of the pharmaceutical industry in Vieanm

- Nglnh duqc Vigt Nam tlang Hng tru&ng nhanh (6-8%/nlm), tr& thanh th! tru&ng tiEm
ning nh& thu nhfp vl nhu clu srrc kh6e tdng cao.

The pharmaceutical industry in Yiefiam is experiencing rapid growth (6-8% per year),
emerging as a highly potential market driven by rising income levels and increasing
healthcare demand.

- Xu hu&ng ph5t tri6n tfp trung vio nAng cao chdt lugng sln xu{t (GMP-EU/PIC/S), ttdy
mqnh s{n xu5t thu6c alic tri, vic xin, vi chuydn al6i sd rong phin phdi (chu6i nhi thudc,
E-pharmaryJ tl6 hiQn dai h6a nginh.
Development trends are focused on enhancing manufacturing quality standards (GMP-

EU/Prcfi), promoting the production of therapeutic medicines, vaccines, and accelemting
digital transformation in distribution channels fpharmacy chain$ e-pharmacy) to drive
the modernization of the industry.

2,2, Thgc tqng ho4t tlQng sln xu6t klnh doanh crla Danapha vi d$ ki6n cdc chl ti6u chfi
y6u giat tlopn 2025-2030
Current status of Danapha's production and busrness opemtions and key targets for the
2026-2030 period

- Danapha li mQt trong nhirng cdng ty sin xudt dugc phdm c6 uy tln tr6n thi truln6 v&i
truyEn th6ng tr6n 60 nim phit tri6n vi tru&ng thinh, trong cic giai doqn tru6c dAy

Danapha n6i bqt v€ri vi$c k6t hgp tinh hoa DOng y vi c6ng ngh$ duo. c ph{m hi€n dai.

Danapha is one of the reputable pharmaceutical manufacturing companies in the market,

with over 60 years of development and growth. Throughout its earlier stnges, Danopho has

been distinguished by is ability to combine the essence of traditional medicine with
m o dern pha rmaceutica I tcch n ologlt.

- Nhfrng nim gln diy Danapha di rra tlang t{p trung d5u tu ddi m&i c6ng ngh$ sln xu{t,
tirng bu6c chuydn tl6i theo hu&ng hiQn il4i, s6n xu{t c{c loqi thu6c generic ch{t luqng
cao, tlSy manh nghiGn ciru vi sin xuit thudc tliEu tr! cdc b$nh mfln tlnh (ti€u du&ng, tim
mlch, an thln kinh) vA c6c dn phdm dugc sinh hqc d6 nAng cao hiQu qui diEu tri.
In recent yearS Danapha has been focusing on investing in technological innovation in

manufacturing, gradually transitioning toward modernization, producing high-qualiy
generic drugs, and accelerating the research and production of medicines for chronic
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diseases (diabetes, cardiovoscular, neuropsychiatric), as well as biopharmaceutical
producB to enhance treatment eJfectiveness.

Nim 2025 li mQt n5m c6 tinh chft bln lE t16i v&i sr; ph6t tri6n cta Danapha, v0i r5t nhiEu

nhiQm vU trgng tim va kh6 khin cln hoin thinh: Hoin thinh ra dua vio hoat d0ng toin
b$ cdc diy chuyEn sin xuit cria Nhi miy sin xudt duTc phSm vi Trung tim nghi€n cr?u

ph6t tridn c6ng nghQ cao ti6u chufn GMP EU; cBn holn thAnh viQc chtrydn giao toin bQ

quy trlnh sln xudt vl hB so tling lcy srin philm hiQn c6 tai Nhi m{y sin xu{t duqc phSm

tai 253 D0ng Sf Thanh KhO l€n Nhi m6y m&i ti€u chudn GMP EU tqi Khu Cdng nghQ cao

DA NIng; hoAn thi$n hQ th6ng quAn lf ch{t luqng sln ph{m vi tlng cu&ng ho4t dlQng

nghi€n cftu, tling lry sln phdm m6i,...

The year 2026 represents a pivotnl milestnne in Donapha's development, with numerous

key tasks and challenges to be addressed, including: completing and putting into operation

all production lines of the Pharmaceutical Foctary ond the High-uch Research &

Development Center in complionce with EU-GMP standards; finalizing the transfer of all
existing manufacturing processes and product registration dosiers ftom the
pharmaceutical factory at 25i Dung Si Thanh Khe Street to the new EU-GMP factory at the

Da Nang High-Tech Park; ampleting the product quality management system ond

saengthening research and new product registration activities, etc.

NIm 2025 Danapha xiy dgng chi ti6u k6 hoach doanh sd li 562,9 tf ilbng, lgi nhu{n
tru6c thu6 (chua bao gbm chi phi khdu hao cria Nhl m6y mcri tai Khu cdng nghQ cao) ll
85,14 rf dbng; lgi nhuin tru6c thu6 sau khi tru c6c chi phi phit sinh (Chi phi khiu hao

cho nhl m{y OSD thuQc phin k} 1, Tdng Kho, \En Phdng, c6c h4ng mgc Phg trcr; chi phi

diOn hoat ttQng chi phl I6i vay) tqi Nhi miiy CNC dg kidn chi dqt 30,8 tli ttbng. S& di chi

ti6u kd hoach v} hi$u qul kinh doanh nim 2026 tlft ra thSp hon sd thr;c hiQn nirn 2025

li do c6c nguy6n nhln chinh sau:

In 2026 Danapha sets its torget revenue ot VND 562.9 billion, profit before tox (excluding

depreciation expenses of the new factory at the High-Tech Park) is projected at VND 85.14

billion, profit before nx after accounting for expenses incuted at the High-Tech Factory

(including depreciation expenses for the lSD factory under Phase 1, Worehouse, Office,

auxiliary facilities; operating electricity costs, intcrest expenses) is expected to reach only

VND 30.8 billion. The lower planned tnrgets and business performance for 2026 compared

to the actual results of 2025 are mainly attributable to the following factors:
{ Nim 2026 NhA miy sln xudt du<r. c phdm tai 253 Dfing Si Thanh KhE hdt hqn GMP EU,

trong khi d6 Nhi miy sin xu{t du-oc phim GMP EU t3i Khu c6ng ngh$ cao m0i cli vio
ho4t tlQng vi tlang trong qud trinh chuydn giao sdn xuft vA chd hoAn thinh th0 tuc

chdp thu{n s6 ding ky luu hinh tai dia di6m sin xudt m6i. Vi vfy, sin ph{m dua ra thi

trulng nim 2025 chri y6u dugc sin xudt qi Nhi mriy 253 Dfing SiThanh Kh6 vA phii
thay tl6i nh6m thhu til nh6m GMP EU vE nh6m GMP WHO v6i gi{ cl vi doanh sd dr,r

kidn tlat thdp.
In 2026, the EU-GMP certifrcation of the pharmaceutical factary at 253 Dung Si Thanh

I{he Street will expire, while the EI}-GMP factory at the High-Tech Park has only recently
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been put into operation and remains in the process of manufacturing ffinsfen pending

completion of proceduresfor approval of product marketing authortzailons at the new
production site. Consequently, products marketed in 2026 will matnly be manufactured
at the factory at 253 Dung Si Thanh Khe Street and will have b be reclassified from the

EU-GMP tender group to the WHO-GMP tender group, r*ulting in lower expected
pricing and revenue.

{ NIm 2026 Nhi miy sin xudt dugc philm GMP EU t4i khu C6ng nghf cao tli vio hoat
dQng nhung dang trong qu6 trinh chuydn giao n€n sin phSm thuong m4i dg kidn dl4t

thdp vA phdt sinh nhiEu chi phi sin xu{t thri, hoin thi6n quy trinh sdn xudt. M{t kh6c
sE ph6t sinh chi phf khfu hao vA chi phi lii vay rf,t l&n, d5n cl6n hiQu qui kinh doanh
giim xu6ng 16 rQt.

In 2025, although the EU-GMP pharmaceutical factory at the High-Tech Park will be

operational, it will still be in the manufacturing transfer phase; therefore, commerciol
output is expected to remain limitcd, while signifieant costs will arise from triol
production and process finalization. ln addition, substantial depreciation and interest
expenses will be incurred,leading to a marked decline in overall business elficiency.

Dr,r kiSn doanh sd vi hiQu qui kinh doanh cfla Danapha nlm 2027 vincdn nhiEu nh0ng
kh6 khln tuorg tg nhu nim2026, chri y6u do quii trinh chuydn giao quy trinh sin xudt
vi xin cdp ph6p sin xudt tai dia di6m m&i k6o dli, chua c6 nhiEu sin phdm thuong m4i
thr,rc hiQn nh6m thhu GMP EU vi chi phi phit sinh I&n.

It is expected that Danapha's revenue and business performance in 2027 will continue to

face challenges similar to those in 2026, mainly due to the prolonged procxs of
manufacturing transfer and obtaining approvalsfor production at the new site, the limited
number of commercial products eligible for EU-GMP tender groups, and the significant
costs incured,

Sau khi Danapha holn thinh chuy6n giao vA duo. c cdp ph6p sin xudt toin bQ sin phdm

hi6n c6 tai Nha miy Cdng nghQ cao, dr,r kidn tu nim 2028 tro' di Doanh sd va hiQu qui
kinh doanh sE di vAo dn dlnh vl duy tri t6c tIQ phdt tri6n cao.

Upon completion of the manufacturing transfer ond receipt of approvals for the production

of all existing products at the High-Tech Facnry, it is expected that from 2028 onwards,

revenue and business performance will swbilize and maintain a high growth rate.

Hi$n nay Ban Lfrnh ttqo Cdng ty di c6 kd hqch tridn khai nghi6n c&u kholng 60 sin ph{m
moi vi ti6p tuc tridn khai nghiEn cfru b6 sung them fir 100-200 sln phdm trong cic ntrm

tidp theo vi cdc giii ph{p tlbng b$ ttlm brio cho viQc duy tri t6c d0 ph{t tridn cao hoAt
clQng sln xu{t kinh doanh cira C6ng ty trong thdi h} m6i.
Currently, the Company's Executive Monagement has planned to implement the research

and development of approximately 60 new prcducts, and to further expand this pipeline

with an additional 100-200 producs in the coming years, together with comprehensive

solutions to ensure the sustoined high growth of the Company's production and business

activities in the new phase.
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3. Cdc nhifm vU rA giAi phtp cIfi ydu / W tasks and solutions

3.1.Itr quln tri, tliBu htnh I hrporute governance

- Holn thiQn m6 hinh quin tri va ning cao hiQu qui quin tri doanh nghiQp. 0ng dung chuydn
ddi s6 rrlo c6ng Hc vfn hinh, blng vi€c 6p dung phln mEm quin ly ERP (Enterprise Resource
Planning - Ho4ch ilinh ngubn lgr doanh nghiQp) cfia C6ng ty Microsoft. Dflylt hQ th6ng phbn
mEm quln l1i t6ng th6, tfch hgp tdt ci dc phdng ban (tli chinh, k6 to{n, s{n xu5t, b6n hAn6
kho v{n, dlm bAo chdt luqng) vio mQt nBn t{ng duy nhf;r

Further refine the governance model and enhance averall corporate governance effectiveness,
Accelerote digitul transformation in operations through the implementation of an ERP
(Enterprise Resource Planning) system developed by Microsoft. This integratcd management
platform consolidatcs allkqfunatons (finance, accounting, production, sales,logistics, quality
management, eE) into a unified ystcm.

- TXng cutng cOng t6c thanh ra, ki6m todn n$i b$, quin tri rfii ro, nhim n6ng cao tinh minh
bqch, hiQu quA.

Strengthen inspectian, internal audiL and risk manqgementfunctions to enhance transparency
a n d o peratio nal efi c ie ncy.

3.2. HoAn tht$n c{c D1r dn tllu tu / Completion of proJects:

a) Dg 6n Nht m:iy sin xu{t duqc philm vl trung tlm nghi6n cfru phdt trt6n cdng ngh$ cao
The Proiectof Pharmaceuticol Factory and the High-tach Research & Developmentcentpr

- Holn thi$n cfc n$i dung chn thi6t ttd tlu-oc cdp gi{y chfmg nhfn GMP cho Nhi xuung sdn xudt
Duqc phllm OSD (thugc Dv {n dhu tu m& rQng)

Complete all necessary requiremena tu obtain GMP certification for the OSD pharmaceutical

factory funder the Extended Investment Project).

- Dua vio hoat clQng toin b0 cic diy chuyEn sAn rudt tai Nha m6y m6i tai khu C6ng nghQ cao

thinhphdDt Ning.

fut into full opemtion all production lines at the nau plant located in the Da Nang High-Tech

Park.

- Dlu tu c6ng nghe, qu tlQng h6a dAy chuyEn sAn xudt.

Invest in advanced technology andfurther automate production lines.

b) Dpdn Vin phdng kgt h9? ctn h9 du llch
The Projectof Ofice combined with Touristapartments

Gi6m s{t, hoin thi€n dua dr,r {n ili vio hoat tl0ng kinh doanh, vin hinh.
Supervise and finalize the Project to ensure iE commencement of commercial operations and
effective managemenL
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3.3. CCc hoqt ilQng sln xu{t kinh doanh I Production and bustness acdvities

a) Hoqt tlQng sln xuf,t/ Dlonufamtrlng operatlons

' Ti6p tgc dlm bio diBu kiQn sAn xudt t4i cAc Nhi m6y hiQn rAi Nha may sin xuf,t thu6c tan
duqc tai 253 D0ng Si Thanh Khe, De Ning rrt Nh) m{y sin xudt DOng Duqc ei khu Cdng
nghiQp Hba lft6nh) d6 phUc vu hoqt ilQng kinh doanh.

Continue tn ensury compliance with manufacturing conditions at the adsting facnries (the
pharmaceutical factory at 253 Drtng Si Thanh Kh€, Da Nang, and the herbal medicine factory
at Hoa Khanh lndustrial Park) to support business operations.

- TriEn khai sln xu{t cic sin phdm dt tluqc cdp ph6p chuy6n tl6i ttia di6m sin xudtqi nhi m6y
C6ng nghQ cao

Implement the production of producB that have been granted approval for the change of
manufacturing site to the High-Tech Parkfacwry.

b) Ho4t tlQng chuydn grao / Technologlt Awsfer:
- Nhanh ch6ng trong thli gian ngin holn thi$n cdc hoqt tl$ng phBc vg cho vifc hoAn thi6n hb

so chuydn giao dla di6m sAn xudt tu Nhi mdy sin xudt thu6c tAn dugc Bi 253 D[ng SiThanh
Kh6, De Ning qua Nhi m6y sin xuSt duqc phdm vi uung tim nghiEn ciru phit tri6n c6ng
ngh$ cao.

Expedite and complete, within the shortest possible timeframe, all necessary activities to
finalize the dossier for the transfer of the facihty from the pharmaceutical fuctory at 253 Dfing
Si Thanh Kh€, Da Nang to the Pharmaceutical Factory and the High-tech Research &
Development Center.

c) Hoat tlQng nghiGn ctfir vl tltng kf sln phflm I Research and Product Registration
Activttles

' 'l?ing cudmg c6ng Hc dlu tu cs s& vlt ch{t, thi6t bi nghiBn ct?u vA nhin lgc ch{t lugng cao
cho hoqt clQng nghi6n c(ru ph{t tri6n.

Strengthen investment in facilities, research equipment, and high-qualiqt human resources for
research and development activities.

- Ning cao ch{t luqng nghiEn ct?u sln ph{m moi, nQp hb so ding lcf sin phdm m&i, phBc vu
ho4t dQng sin xudt kinh doanh trong giai doqn ti6p theo.

Improve the quality of new produa research and accelerate the submission of dossiers for new
product regtstration ta support production and busines activities in the next phase.

d) HQ th6ng quAn $ chflt lug'ng I Qualtty management ry*em
- Tuin thri tlhy tlt c{c yOu clu ti6u chudn GMP hign hinh vA c6c y6u chu cria ph6p luft.

Fully comply with applicable GMP sundards as well as relevantlegol requiremen&

\
c

p
I

W



Gi tidn li6n tgc h$ th6ng quin l1f chdt lugng Hng culng clio tao, nlng cao chit lugng tlQi

ngfi quin Iyi chdt lugng sln phdm.

Continuously improve the quality management system; enhance training and upgrade the
capabilities of qu ol i ty management personnel.

Dlm blo tinh hi€u lqrc ctia hg th6ng qutn g chdt lu-ung.

Ensure the effectiveness and sustainability of the quality management system.

e) Hqt ilSng kinh doanh I Bu5ittcss oaivities

' Xudt khfu: Gifr vfrng thd m4nh xu{t khdu tai ciic thi tru}ng hign qi. M& rgng mit hing thi
trwmrg khdch hing qi thi truryng ChAu Au.

Export: Maintain export strcngths in existing markeB; expand product portfolio, markets, and
customer base in the European market"

- Kdnh ph5n ph6i: Giir virng nh6m hAng h6a, khCch hlng hiQn tei. M& rQng th6m m{t hing kinh
doanh. Tlm Hdm th6m cic tl6i tric phin ph6i.

Distribution Channel: Maintnin existing productgroups and customer base; expand the product
portfolio and seek additional distribution portners.

' K6nh tlf,u thhu: Chuydn tl6i nh6m d5u thlu tu WHO (nh6m 4) sang EU (nh6m Z) khi ducr. c Cuc
qutn $ Duo. c chSp thuin chuy6n d6i dla tli6m sin xudt tl6i v&i mQt s6 s{n phdm.

Tender Channel: Upgrade the tender classification from WHO (Group 4) to EU (Group 2) upon
approval by the Drug Administration of Vietnam for the change of manufacturing site for
certain products,

O Td chr?c / Organization:

- Tuydn dUnS / Recruitment

o Xf,y dgng kd hqch tuy6n dgng trung vl dAi han th6ng qua cic k6nh tuydn dung tnrc
tuydn vt nSi b0, pht hgp voi l0 trlnh ph{t tridn cria c6ng ty vi tidn ttO vtn hinh cic
diy chuyEn Bi Nha mdy sin xudt dugc phSm vl Trung tdm Nghi6n cftu ph6t ri6n c6ng
nghQ cao.

Develop medium- and long-term recruitment plans throtqgh online and internal
recruitment channels, aligned with the Company's development roadmap ond the
operational schedule of production lines at the Pharmaceutical Factory and the High-
tech Research & Development Center,

o Qp trung tuy6n dung nhin sg c6 trinh iIQ chuy€n mdn cao trong cdc linh v.ucr sdn xudt
duqa phdm, QA, QC, R&D, dlng lcli thu6c, qu6n lf chu6i cung ring cl{c bigt ddy mqnh
viQc tuydn dgng cic nhin sg cdp cao trong quin $ chdt lugng vA quin lf nhi miy.
Focus on recruiting htghly qualified personnel in the fields of pharmaceutical
production, QA, QC, R&D, drug registration, and supply chain management: in
particular, strengthen the recruitment of senior personnel in quality management and

factory managemenL
- DAo tqo / Training:
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o T6 chuc dAo t?o ttlnh k) vE GMp EU, GMp WHO, GLB GSB rrl cAc quy ilinh ph6p luit
li6n quan tl6n sln xu{t- kinh doanh dugc ph{m.
Organize periodic truining on EII-GME WHI-GM\ GLe GSn ond relevant legal
regulations governing pharmaceutical production and busfness actiyftfes.

o Ddy manh dio tao chuydn siu vE v{n hlnh, girim sdt na ki6m sodt cAc ddy chuyEn sCn
xudt tq d$ng h6a, ning cao ning lgc lim chri thi6t bi vA c6ng nghe Bi Nhi m{y C6ng
nghQ cao.

Intensifu specialized training on the operation, superuision, and concrol of automaud
production lines, enhancing mastery of equipmentand echnolry atthe High-Tech park

facury.
o mp uung dlo tqo cdc quy trinh thao t6c chudn (SOPJ, tllm blo 6p dqng rtbng bQ trong

toin hQ th6ng thulng xuydn ri sodt, clp nhft quy rrinh phri hqp v&i thgc ti6n v{n
hinh, y6u cEu GMP vi cCc quy dinh phdp luflt hign hAnh.
Emphasize tmining on standord operating prccedures (SOPS) b ensure consistent
implementation across the entire system; regularly review and updatc procedures in
line with operational practices, GMP requiremenB, and applicable legal regulations.

o I?ing cutrng tlio t4o iISi ngfr k6 thua vl phdt tri6n ning lgc quin g cho c{c v! trt
tru&nglph6 bg ph{n, quin g trunggian.
Strengthen succession planning and develop managerial competcncies for department
heads, deputy heads, and middle management position*

o T6o tliEu ki$n cho cdn bQ, nhin vi6n tham gia cdc chuong trinh clio tqo chuy6n m6n,
hQi thio khoa hgc trong vl ngoli nufc nhim nAng cao ning lgt chuydn m6n vi hQi
nhfp qu6c t6.

Facilitate employees' participation in professional training programs and scientific
conferences, both domestically and inturnationally, b enhance professional expertise
and inturnatio nal integ mtion.

Phtic lqi / Employee benefits

o Xiy dgng chinh s6ch tiBn luong, thu&ng vA phric lqi cSnh tranh, giln v&i hiQu quA c6ng
viQc rl k6t qut sin xuiltkinh doanh cria C6ngty.
Develop competitive salary, bonus, and welfure policies linlced to job perlbrmance ond
the Company's production a nd business resulB.

o Thgc hifn tlly till c6c chC atO bAo hi6m, chlm s6c srlc kh6e tlinh k!, khiim suc kh6e
chuy€n s6u cho ngu&i Iao dSng.

Fully implement statutory insurance schemes, periodic heotth check-ups, and
specia lized medical *amination s for employees,

o cii thiQn moi trulng lim vifc theo hufng an toin, chuyEn nghiQp, hiQn dai ei cic nhA

miyvi vin phdng
Improve the workiqg environment toward safegt, professionalism, and modernity at the

factories ond offices.

o Thng culng cdc hoat ttQng g5n kdt ngi b0, xiy dyng vin h6a doanh nghiQp, ning cao
sg gln b6 vl 6n tlinh nguBn nhin h,rc l6u dii.
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Enhance internol engagement activities, strengthen corporate culture, and promote
long-term employee commitment and workforce stability.

rrr. rH0NG nAo rfr rH0c NHr$M r(i
ANNOANCEMENT OF THE TERfiT ffiNCLASION

CIn ct? quy ilinh vE nhiQm lc| thinh vi6n HDQT tai DiBu l0 Cdng ty, HDQT Cdng ty CP Duqc Danapha
trln trgng thdng b6o:

Pursuant tn the provisions on the term of office of members of the Board af Directors as stipulated in
the Company's Chartcn the Board of Directors of Danapha Pharmaceuticats loint Stock Company
hereby announces as follows:

1. Nhi$m l* 2021 - 2026 chinh thrir k6t thric tai thoi cli6m khai mqc DEi hgi dbng cd ct6ng
thulng ni0n nlm 2026.
The 2021'2026 term shall oficiolly expire atthe opening of the 2026 Annual General Meeting
ofShareholders

Z. Cdc thinh vi6n HDQT nhi$m kl?A?J - 20?,6 sE trg tl6ng chdm dut tu cich thinh vi6n kE t&
khi DHDCD bhu ra vi c6ng bd danh sich HDQT nhiQm try moi (2026 - 2031).
Members of the Board of Directnrs for the 2021-2026 term shall automatically cease to hold
office upon the election of of the Boad of Directors by the Generol Meeting of Shareholdersfor
the new term (2026-2031).

HDQT nhi0m W Z02L - 2026 xin chf,n thtnh clm sn Quf c6 tl6ng tIf, tin tu&ng vt ttBng hinh cirng
Danapha trongsu6t 5 nim qua. KInh chfc D4i hgi thinh cdng tdt dgp.
The Board of Directors for the 2027-2026 term would like to express sincere gratitude to the
Shareholders for their trust and support of Danapha over the past five years. We wish the General
Meeting greatsuccess

TS. Le ft[ng Bltrh
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pHnN r - KEr quA noAr o0rue sAu xuAr KNH DoAtttH 2025
PART I - RESUITS OF BUSINESS AND PRODUCT//ON PERFORMANCE 

'N 
2025

L Kgt quA ho4t tlQng kinh doanh ntm}O?S/ &rsinessperformonce results in 2025
1. Doanh thu vi lqi nhufn niim 2025 / Revenue & profits of Z0ZS:

Cin cri Nghi quyCt Dai h$i dbng c6 tl0ng thulng ni0n ngiry 28/312025, kd ho4ch sAn xudt
kinh doanh ntrm 2025 crla COng ty duqc th6ng qua vdi lqi nhufn tru&c thud dU ki6n el4t 65
rf tlbng. KE hoqch nAy di bao gbm cdc khoin chi pht v{n h}nh liOn quan tldn PhAn ky t - NhA

mfy sln xudt du-crc phdm OSD cdng nghQ cao, dg ki6n tli vAo ho4t dQng tu th{ng 7 /2025,bao
gbm:

Pursuant to the Resolution of the Annual General Meeting of Shareholders dated March 28,
2025, the Company's production and Dusiness plan for 2025 was approved with an estimated
profit before tax of VND 65 billion. This plan already includes operating expenses related to
Phase 7 - the High-tcch OSD Pharmaceutical Factoty, which is expected to commence
operations in July 2025, comprising:

- Chi phi khdu hao nhi xu&ng m6y m6c thi6t bi;
Depreciation expenses offactory buildings, machinery and equipment;

- Chi pht lli vay cia dgAn;
Interest expenses ofthe project;

- Chi phl vfn hinh nhi miiy (luong nhAn sr; ki thuft, bio tri, t6 dU {n, chi phi dign -
nudc).

Factory operating expenses (salaries for technical team, engineering team & project
team, electricity & water expenses).

Cdc chi phf n0u tr6n dE duqc tlua vio kd ho4ch dlu ntrm 2025 li 29.589.030.316 tlbng.
The mentioned expenses included in the 2025 initial plan amounted to VND 29,589,030,376.
Tuy nhi6n, tei thli iti6m lfp bio c6o, Cgc quin lf Ducr. c Vi$t Nam v5n chua c{p nhft Gidy
chfng nhfn GMP-EU crla nhi mdy C6ng nghQ cao tr€n c6ng th6ng tin dien trl crla Cgc.

However, as at the reporting date, the Drug Administrotion of Vietnam has notyet updated the
EU-GMP Certificate af the High-tech Factoty on its oficial website.
Dbng thli, trong t6ng sd 126 sin phf;m hi0n dang luu hlnh cfia C0ng ty, moi chi c6 10 sin
phdm duqc cdp c6ng vtrn cho ph6p thay d6i tlla tli6m sin xudt tlr nh) m6y qi 253 D0ng Si
Thanh Khe Da Nlng sang Nhi m{y s6n xudt duqc phdm vi Trung t6m Nghi€n c[m - Phdt
tri€n c6ng ngh6 cao t3i lftu C6ng nghQ cao, Di NIng
At the same time, out of the Company's 726 producB currently on the market, only 70 products
have been grantzd the regulatory authorization letterc for the change of manufocturing
location from the factory ot 253 Dung Si Thanh Khe Streeq Da Nang, to the new
pharmaceuticalfactory and the high-tech RD center in the High-tech Park Da Nang.
Sau khi tl6nh gi{ t6ng thd c{c ydu td vE diEu kiQn phdp U, hi$u qul sin xu{t kinh doanh v}
tii chfnh, Ban tliEu hinh Cdng ty quydt tlinh chua tri6n khai hoat dQng sAn xuf,t - kinh doanh
tei Nha mdy C0ng nghQ cao trong ntrm 2025.

Afier a comprehensive assessrnent of legal conditions, operational eficienqt, and financial
considerations, the Companyb Executive Management has decided not to commence
production and business operations at the High-tech Factory in 2025.

&do aohoqt ilAng $(KD ndm z0zFeiDlnh hvtrlng ndm 2026
Report on Buslness & Prdudlon Petfurmonce in 2025, Diredions for 2O26
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Theo quy tlinh cfia Chu{n mr,rc kd todn ViQt Nam hiQn h}nh, cdc khoin chi phi ndu tr0n hiOn
chua thi tliEu kifn ghi nhfn vlo chi phf sin xudt kinh doanh vi dang duorc hach toin vAo gi6
tr! tAi sAn d& dang cfia du {n.
In accordonce with the cutent Vietnamese Accounting Stondards, the above-mentioned
expenses do notyet meet the recognition criteria as the production and business expenses, and
are therefore being recorded as ossets in progress ofthe projecL
Vlviy,lqi nhufn trufc thud kd hoach ntrm 2025 sE du-oc diEu chinh ttrng tuong ring v6i gi{
tr! cdc chi phf chua ghi nhin v6i gi6 tri tliEu chlnh Ie 29,5 rf dbng.
Accordingly, the 2025 planned profit before tax will be adjusted upward by an omount
equivalentto the unrecognized expenses,with a total adjustmentvalue of VND 29.5 billion.
Lqi nhufln k6 ho4ch trudc thu6 nlm 2025 sau diEu chlnh lA: 94,5 r! dbng.
The adjusted 2025 planned profitbefore tax amounts tn VND 94.5 billion.

2. Ddnh glC chung vts hoqt ilQng kinh doanh:
General assessment of the Dusiness p erformance:

- KEnh tl{u th}u bQnh vi$n (ETC} trong ndm 2025, hQ th6ng kinh doanh da d{y menh viQc

thr,rc hiQn cdc g6i thlu dI trrlng Citng nhu k6t qut trung thlu t4i cdc dia bin, b6nh vi6n c6

kdt qul t6t hcrn so v6i cdc g6i thlu cii. He thdng kinh doanh k6nh ETC cia Cdng ty tl5 vi
tlang tri6n khai tldu thhu Ei nh6m 2 GMP-EU tr6n k6nh ddu thhu thudc dia phuong t& nIm
?023 ddn nay vi kOnh d{u th}u thu6c qu6c gia trong nlm 2024 - 2025. Vi6c n}y gitip m&
rQng nh6m sln phdm kinh doanh, cfing nhu g6p phln l6n doanh sd viro vi6c tlng tru&ng
doanh thu ktnh ETC trong n1m2024.
Tender channel GfC) in 2025: the business system has enhanced the execution of secured

tender packages. In addition, the bidding results atvarious provinces and hospitals have been

more fovorable compared to prevtous tender packoges. The company's ETC business system

has been participating in Group 2 GMP-EU tenders under the provincial drug procurement

channel since 2023 and under the national procurement channel during the period 2024-
2025. Thts has helped expand the product portfolio and has made a significant contribution

to ETC revenuegrowth in 2024.

- KOnh xu{t khllu nim 2025 tuy kh6ng c6 sg ttrng tru&ng so v0i nlm 2024, nhung vln ttim
bAo doanh thu tuang duong nlm}0?4,doanh thu xu{t khdu chua ting bwt phd chri y6u do

Anh hu&ng lsn ctla tlnh hlnh dia chfnh tri uen thd gi0i (tinh hinh chung tqi Nga vi cdc nu0c
li6n quan), nhung tl6ng g6p rft l6n trong tf trqng lqi nhuin cria c6ng ty.

Export channel in 2025, although not recording growth compored to 2024, has maintained

revenue at a level equivalent to 2024. Export revenue has not achieved o breakthrough

increase mainly due to the signilicant impact of geopolitical conditions (particularly the

Bdo do hogt 6Aae SXKD ndm 2o25vt Olnh htfiE nfim 2@6
Repoft on Buslnas & Prductlon Perlormonce ln 2O25' Dtrcdtons lor 2a26
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Cht S0u I Indlcaur
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2A25 plon
(vND)

Kdho4ctr 2025
sau tllBu drlnh

(vND)

Thgchifn 2025 /
2025 achieved

UND)

Tf lQ rlatso v&l
kdhoqch nlm

tliEu chlnh

Doanh thu
Revenue 569.800.000.000 569.800.000.000 647.285.780.420 113,6%

Lgi nhufln tru0c
thuC
Protlt before tax

65.000.000.000 94.500.000.000 108.050.299.594 L14,3Vo
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situation rn Russia ond related countries). Narcrtheless, the export channel continues to

contribute a substantial proportion to the compony's overall proftt"

KEnh phin ph6i biin 16 vA phf,n ph6i dQc quyEn trong nim 2025 Hng tru&ngL0,5o/o so v&i
nim 2024.

The reail distribution channel and exclusive distribution channel grew by 10.5% in 2025
compared to 2024.

lI. Kdt qui ho4t itQng cia cic b0 phin nim 2025 / Results of the departmental octivities in
2025:

1. B0 phin san xuit vi kE ho4ctr sAn xuf,t I Manulacntring and produaion planning
departmentsz
1.1. Kgt qui thgc hiQn k6 hoqch sin xudt trong nAm2O25=

Results of implemenfing the productton plan in 2 0 2 5 :

1.2. Thli gian lao ilQng vA nhfln sg lao d$ng / Wo*ing hours and worltforce:
- T6ng s6 lao ilQng t4i 3 nhi miiy t(nh ddn3llt2/2025 H 158 nguli. Trong cl6:

As of December 37, 2025, the total number of employees ocross the three factories ls I58.
Specifically:
+ Nhi m{y 1: 103 ngu}i

Factory 7: 103 employees

+ Nhi m6y 2:Z?ngvili
Factory 2:22 employees

+ NhA mdy C6ng nghQ cao: 33 nguli, m{c dt nhi mCy COng nghQ cao chua chfnh thfrc
di viro sAn xuf,t thuong m4i, nhung hiQn t4i, nhi mdy d5 tri6n khai c6c hoqt dQng sin
xu{t thti nghiQm (pilot) vl cdc c6ng Hc chuf,n bi ktr{c tld sIn sing cho vi$c tli vio
ho4t tlQng chfnh thfc trong thoi gian t&i.
High-Tech Factory: 33 employees. Although the High-Tech Factory has not oficially
commenced commerciol production, it has been conducting pibt runs ond other
preparatory tosks to ensure readiness for olftcial operatlons.

Bdo cdo hogt il$ng SXKD ndm 20i25 vd Dinh hctag ndm 2(EG
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KIt2025
2025plan

Nhfp kho
2025
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|n2025

Nh{p kho
2024

Warehoused
in 2024

%lKH
?6ofPIan

0,6 ctngk!
96 of same

period
(compared
tn lastyeor)

Nhe 7

ChuyEn 1-NM1
LineT-FactoryT

Dvpl
Unit

574.570.000 606.366.108 488.205.519 105,53% 124,200/0

ChuyEn 2-NM1
Line2-FoctoryT

Dvpl
Unit

43.126.658 35.464.689 27.534.969 82,23Y0 L28,800/0

Nhi miy &1 falbry 2
+Thinh phdm
* Finished producB

Dvpl
Unit

97_480.000 88.82+.829 84.926.000 9t,12Vo 104,590/6

*Bao bi [vl)
* Packoging [blister)

c6i
Piece 119.405

Tdngthirnh phdm/
Totalfinished
oroduct

Dvpl
Unit

715.176.658 730.655.626 600.786.939 102,16% LZL,62Vo
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kip thli nhu du hing h6a cho kinh doanh, cdc chuyEn sin xudt di t6 chr?c
gi& Itm sao cho pht hqp v0i thr;c t6 tirng thli di6m. Khi chn thi6r thl tuydn th6m lao
d6ng thli vu.

To meet business demands in a timely mannen productian lines has adjusted working
hourc according to actual condittons at dilferent times. Temporary workers were hired
when necessary.

Trong ntrm 2025, c6ng vi$c tluo. c slp xdp hqp If, viQc tliEu chuydn nhin sg griia cdc td,
dty chuyEn sln xu{t dluo. c slp xdp thufn lcri, dim bio t{t ci cdc nhin vi€n dEu c6 vi6c
lim dn dinh, nhiing td cEn nguli ttrng culng phgc vr,r klp thli hlng h6a duqc gili quydt
nhanh ch6ng phir hqp.
In 2025, work was elftciently organized, and the reassignment of personnel bebveen
teams and production lines was managed smoothly. This ensured job subitity for all
employees, while tcams requiring additional monpower to meet production demands
were promptly ond appropriately reinforced.

Nhi miy da bd trf cho nguli lao d$ng tham gia ttEy thi cdc bu6i dio qo vE GMB cdc Sop
vl dlo Qo vE v$ sinh ATLD, PCCN rheo llch c0a C0ng ty.
The factory orranged for employees u fully participate in training sessrons on GMP, SOPs,

occupational safety & hygiene, and fire prevention & contol according to the compony's
schedule.

Nhi mCy chf trgng il6n viQc tllo tao cOng vi0c thgc tE tai vi trf sln xuit, dio tao vin
hirnh thi6t b! cho nhin vi6n, tlAm blo t{t ca c5c vi trf tlEu c6 nhin viOn di ilucrc ttio tao
vi thay thd khi cln thi6t
The faaary management ploces strong emphosis on procticol on-the-job training of
equipment operotion for emplayees, ensuring that all positions are stalfed with properly
trained personnel and thot replacements are available when necessary,

13. Vft tu vA cung ring / fulaterlals and purchaslng:
- Phdng Cung f,ng tli chti tlOng cin ddi dai hoi vft tu sln xudt ttdi v&i c6c mft hing chi6n

Ioq., c6 khdi luqng ti6u thg 6n tlinh nhlm dAm bio cung r?ng kip thli hing h6a cho thi
trulng.
The Purchasing Department has proa*ively undertaken long-term material balancing

for strategic producB with stnble consumption volumes in arder to ensure timely supply
of goods to the market

- Vipc cin tldi v{t tu dqra tr6n kd hoach kinh doanh thdng quf, ntrm vir df dodn tlnh hinh
thgc tE thi trulng sao cho gitm tii kho nhung v5n d4t du-oc hiQu qui vi tinh s5n slng
trong sAn xudt.

Material planning is based on monthly, quarterly, ond annual business plang together
with forecosb of octnol market conditiong aiming to optimize inventory levels while
ma intoining production elfi ciency and read iness.

- Trong nlm 2025, sr,r kh6ng ph& hqp cria bao bi, vit tu di tlugc cAi thiQn hon so vdi nlm
2024. Tuy nhi0n, vi$c khdng tllt phAi trt tl6i hlng v5n cdn xAy ra llm lnh hu&ng it6n kd
hoqch sln xudt. Phdng Cung t1ng di ltm viQc v&i nhl Cung cdp ti6p tUc khic phgc nhfrng
tbn tqi tr€n

Bdo cdo hoqt ilflng $KD ndm 2(ES vd Olnh hvtng rtm 2A26
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ln 2025, non-conformities relating to packaging materials and suppli* have irnproved

compored to 2024. Howeven instances of materials failing to meet specifications ond
requiring return or replacement still occurred, affecting production schedules. The
Purchosing Department has worked closely with suppliers to continue addressing and
rectifying these issues.

Tinh trang ilut giy hing h6a do nhA cung *ng vln xAy ra, lnh hu&ng ddn tidn d0 sin
xudt vi nhu chu kinh doanh. Phdng Cung (mg di chti tlQng tlng luqng hlng tbn kho, rim
kidm tling ld bd sung cdc ngubn nguy€n v{t liQu m&i.
Supply disruptions ftom certain suppliers continued to occun impacting production
progress and business demand. The Purchasing Departrnent has prooctively increased
safety stock levels and sought to register and qualify additional sources of raw materials.

Ho4t ilQng cung r?ng alitsu d0 sln xu{t phdi hq,p h6 trq nhip nhing nhim duy tri ho4t
dQng li6n tqc & cic nhi miy.
Procurement and production plonning activities hove been closely coordinatcd to ensure
smooth support and maintain continuous operations across the factories"

1.4. ChAt lugng sin ph{m vl nhl xu&ng thi6t bi:
The quality of products,factortes, madfinery ond equipment

- Tinh hlnh chdt lu-ong sln phdm sin xudt trong nim 6n dinh, 1009o cdc l0 thinh phdm
clEu tluqc ki€m tra, tl{nh gi{ chdt luong, dim bio d4t chulln tru6c khi cho ph6p xudt
xu&ng.

Product quality remained stable throughout the year, with 100% of finished product
botches inspected and assessed to ensure they met stnndards before being released from
thefactory.

- Trong qu{ trinh ki6m tra chdt lugng dhu vlo, qu{ trlnh sAn xudt, hQ th6ng ch{t luqng
kdt hgrp v0i h0 th6ng sAn xu{t da kip thoi ph6t hiQn nQi dung khdng phU hqp liOn quan
ddn chit lugng san phllm, di xem x6t tlua ra biQn phcp xfr lf, kh{c phgc phdng ngtra
pht hqp nhlm ttlm bAo ki6m soit tdt ch{t luqng sAn phllm.
During the inspections of input qualiE and the production processest the quality system
worked in coordination with the production system to promptty identify non-conformities
reloted to product quality. Appropriate corrective ond preventive meosures were
implemented to ensure effective quolity control of the products.

- He th6ng ch{t luqng c6ng ty duy trl {p d$ng ti6u chudn chdt luqng theo GMP - WHO,
GMP EAEU, GMP - EU.

The company's qualiE rystem continued to adhere to the quality standards according to
GMP-WHO, GMP-EAEU, and GMP-EU.

2. HoSt ilgng nghiGn cr?u phdt tri6n / Research and development activities:

Trong ndm202S, Trung tim Nghitn ct?u & Ph{t tridn (R&D) tl5 tridn khai nhibu ho4t dQng quan
trgng nhim illm bio tinh ddi m&i vl phdt triCn sln phdm, h6 trq chuydn giao c6ng nghQ, dbng
thli hqp tdc ch{t ch€ v&i c{c bQ phfn khfc dC nAng cao hi6u quA nghiOn criu vi (rng dgng trong
sAn xudt.

ildo cdo hqt dSng 9{KD ndm 20/25 vA Ofuh hvtng ndm 20t26
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In 2025, the Research & Development (R&D) Center corried out key initiatives to drive product
innovation and developmenE supportcd technology translen and collaborated closely with other
deportments to enhonce research eficiency and its application in production.

2.1. HoSt ltQng nghiGn cr?u phdt tri6n f Research and development actlvlties:

Trong ntrm 2025, Trung €m R&D dt tri6n khai nhiEu dg {n nghiEn cfu vl phdt tri6n sin
ph{m m&i. CCc hoat tlQng n6i b{t bao gbm:

In 2025, the R&D Center implemented several research and development projects for natt
products. Key activities includes:

- Hoin thiQn qud trlnh nghiEn cr?u vi cung c{p hb so el€ nQp 6 hb so itlng ki (tai ViQt Nam,

Bulgaria vi Nga)

Complete the research process ond provide the documentation required b submit six

registration applications (in Vieham, Bulgario, and Russia).

- Nghi6n ct?u vi phdt tri6n 14 sAn phdm cho th! trulng trong nu&c vi qudc t6 bao gbm

nhiEu dang bio ch6: vi€n n6n, dung dich xit rn[i, dich ti6m, vi6n nang..Hoin thinh vigc
sin xudt cdc 16 thr? nghiQm

Researchirlg and developing 74 products for both domestic and international markets,
covering various dosoge forms sucft os tablets, nasol sprays, solutions for injections,
capsules, etc.Iomplete the pilot batches.

- R&D da h6 trq td chfrc c6c cuQc hop chudn bi vi hoin thiQn hb ss ra mit 13 sin phdm

m&i cho thitru&ngVi$t Nam.

The R&D Center has supported to organize meetings for dossier preparation and

completionfor the launch of 73 new producB in the Vietnamese market

z.z.Hbtrq chuydn glao cOng nghg / Technology tansler support

Nhim tlim blo tlnh ring dpng vi kha thi trong sin xu{t, Trung tim R&D da h6 ro chuydn
giao c6ng nghQ qua c{c ho4t tl6ng sau:

To ensure feasibility and applicability in production, the R&D Center has supporced technology

transfer through the following activities:

- D6nh giC cOng thrlc, tfnh khi thi sin xudt vt dE xu{t quy m6 16 sln xu{t cho cic sAn

phf,m chn thgc hiQn chuyin giao tir nhi m{y cfi sang nh} m{y m&i.

Evaluating formulations, production feosibility, and proposing batch sizes for products

which have to chonge manufacturing sitefram the old sitc to the new site

- T6 chrlc cdc cuQc hop dB xudt kd hoach dli h4n vi d{nh gie kY thu6t.
Organizing meetings to propose lang-term plons ond conduct technical ossessments.

- Chudn b! tli liQu, h6 trq chuydn giao quy trlnh sln xu{t cho sln phdm tai nhe m6y m&i.

Preparing documentation and supporting the transfer of production processes for
products at the nar focnry.

2.3. Dtng kj / Regulatory affairc

Du-o. c cdp tdng cQng: 9 s6 tllng lqi ducr. c cip m&i (7 s6 iling (i trong nudc, 1 s6 tllng kf
t4i Bulgaria vl 1 sd dlne ld t4i Nga), 3 s6 tllng kf ducrS gia h4n, 01 sd c0ng bd thgc
phdm bAo vQ srlc kh6e, 270 hb so thay ddi bd sung dlugc ph€ duy$t vi cOng b6. Trong

ndm202,di n$p 05 hb so dlng kf m&i (1 hb so tllng lcf tai Viet Nam,4 hb so dnng k1i

tai Bulgaria vA t hb so ding kf tqi Nga), 233 hb so thay ddi bd sung cdc loqi.

ildo cdo hoqt tSng SXKD ndm 2O25 vt Olnh hutng nim 2026
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A totol of 9 new marketing authorizations were gronted (7 dosmetic, 7 for Bulgaria and 7

for Russia) along with 3 registration renewals, 1 food supplement decloration, ond 270
approved dossierc for variotion. ln 2025, 6 new registration dossier (1 for Vietnam, 4 for
Bulgaria ond 7 for Russial and 233 dossiers for voriatian were submitted.

3. Ho4t tlQng quln lf chf,t lugmg / Qualifl monogement activities:

3.1.COng tfc xAy dyng vl duy trl hogt tlQng kiCm sodt ch{t luqng tI6 tldp frng cdc ti6u
chudn GPs / Developittg and maintotning quality control ta meet GPs standards:

- Trong nim 2025 hQ th6ng ch{t lucrng c6ng ty ludn duy tri tdt ho4t dQng hQ thdng; tttm
bio ch{t luqng nguy€n vft lipu tlhu v}o dqt chudn, kidm tra loqi b6 cdc nguytn vit liQu
kh6ng dim bio y6u chu, tlim bAo ch6t luqng thinh ph{m tllu ra cl6n tay ngu}i dirng an
toAn, hi0u qul.
In 2025, the quality system of the company wos efectively maintained, ensuring thot the
input materials met the required standords, non-compliant materiols were identified and
removed, and linished producB delivered to consumers were safe and ffictive.

3.1.1. C0ng tdc kidm tra, cf,p chr?ng nhgn thgc hinh tdt Gps:
Inspection and cerdficotion of GPs complionce:

Nim 2025, tAi Nhe mdy sin xudt Ducrc ph{m vi trung tim nghi€n crlu ph{t tri6n
cdng nghQ cao, C6ng ty di rluc. c c{p WHO-GMP cho diy chuyEn sin xudt thudc
nudc vi bdn rin, EU-GMP cho cic diy chuyEn OSD, thu6c nu6c vi bdn rin. C0ng ty
c0ng di duqc ddnh gi{ WH0-GMP cho dAy chuyBn thudc ti6m vd trtng thu6c nh6
m{t, thudc xit hgng xit m0i, thu6c nh6 m0i-tai vl dang ch} nhfln gif,y chring nh{n
GMP.

ln 2025, at the High-tech Pharmaceuticol Factory and Research & Development
Center the company maintained WHO-GMP certification for the liquid and semi-solid
production line, EU-GMP for ASD, Iiquid and semisolid productton line. The

company has also been evaluated according b WH0-GMP standards for i* sterile
injectable production lines, eye drops, throat sprays, nasol sprays, and nasal-ear
drops, and is currently awaiting GMP certification.

CAc nhi mdy c0, C6ng ty v5n duy tri hC th6ng qutn lf chdt luqn6 sin xudt theo
ti6u chudn CMP.

Far the old factories, the company continued to uphold the quality management and
manufacturing systam in compliance wtth GllP standards.

Bdo cdo hqt ilQng $(filD ndm 2O25 vd Oinh hutng ndm 2026
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STT
No.

Th&i gian
Time

Loai GMP
GFIIP Upe

Dlly chuyBn/ San phfrn dugc c6ng nhfn
Certlfted p roducdon llne/ product

Coquan kiim tra
lnspecting
authoriU

L

Thing
4/202s
April 2025

WHO.GMP

Dly chuyBn sln rudt thu6c nu&c vl bdn rin
(thu6c tiem det trtrng cu6i, thu6c dtng
ngoAi dqng l6ng thudc udng dang l6ng, cao
sao ving, 6ng htt) - t?i Nha miy sin xudt
duqc phSm vA trung tim nghiEn criu phiit
tridn Cdng nghQ cao - C6ng ty Cd ph3n
Duga Danapha
Liquid and semi-solid production line
(solution for inj ection, liquid for external use,
liquid for internal use, balru inhaler) ot the

Cgc Quln lf Duqc
Vi$t Nam - B0 Y Tg
Drug
Administration of
Yietnam - Ministry
of Heolth
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STT
No.

Thltglan
Tlme

Lo$ GMP
GMP We

Dly chuyEn/ Sln phdm dugc c6ng nhfn
Certtfied p roductlon llne/p roduct

Co quan kidm tra
Inspeding
outhorlN

High-tech Pharmoeeutical Factory and
Research & DarcIopment Center - Danapha
Pharmaceutical s J oi nt Stock Company

2

Thing
s/202s
May 2025

EU-GMP

D3y chuyBn sAn xu5t thu6c rin (thu6c vi6n,
thu6c bQt), thu6c nu6c vl bdn r5n (thudc
ti6m v6 khuln vi thudc ti6m ti6t trung cu6i,
thu6c dtng ngoii dang l6ng, thudc u6ng
dSng l6ng, cao sao ving, 6ng hit) - rai Nha
mdy sAn xudt ducr. c ph{m vi trung ttm
nghiGn cfu phdt tridn C6ng ngh€ cao - C6ng
ty C6 phhn Duqc Danapha
OSD production line (tableg powder), Liquid
and semi-solid prcduction line (solution for
injection liquid for external use, liquid for
internol use, bolm, inhaler) at the High-tech
Phormaceutical Factory and Research &
Development Center - Donapho
Pharmaceuticals loint Stock Comnonv

Ccrquan Quin U
Duqc Bulgaria
Bulgarian Drug
Administration

3.1.2. C6ng tdc kidm tra cic ho4t rtQng qutn lf chilt lugng khdc:
Odrer lnspection of qualtty management actlvltles:

NIm 2025, COng ty khdng c6 dqt thanh tra, hdm tra hoat tlQng qutn l1i chf,t luqng
nlo tlr co quan chfrc ning.
ln 2025, the Company did not undergo any inspections or audits related to quality
manag ement by competent outhorities.

3.2. Hoqt tlQng.ldnh gid nht cung &ng vt nh{p ldro nguy0n v{t IiQu:
Suppller erraluation and rau, moterial recetving attivities:

3.2.1. Hqt dQng.ldnh gid nht cung r?ng:

Suppl i er evaluation adivitiesz

- NIm 2025 cOng ty de td chrlc tl{nh gid ciic nhi cung ring/sin xuit theo thing quy
tlinh cta c6ng ty dga tr6n nguy0n tlc GMP-WHO vi GMP-EU.

ln 2025, the company has conducted supplier/manufacturer evaluations in
occordonce with internal regulotions, based on the principles of GMP-WHO and GMP-

EU.

- He thdng ch{t luqng c6ng ty duy trl tllnh ki ki€m tra vi tl6nh gi6 ch{t luqng nguy6n

v{t liQu, c{c nhl cung (mg dtrEc ph6 duy$t. Chdp nh4n nguydn vit liQu vi nh} cung
ring d4t chdt luong loqi b6 c{c nguy0n v?t liQu vi nhA cung ting khdng tl{p tlng ydu

chu ch{t luqag.
The company's quality Vstem matntnins periodic inspection and evaluation of raw
material quolity ond approved suppliers. Only raw matprials and suppliers meeting
quality requiremenE ore accepted, while those failing to comply with quality
stondards are rejected and removed from the approved lisL

Bdo do hoqt ilQng SXKD ndm 20/25 vt olnh hutng ndm 2O26
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3.2,2, Hoqt tlQng quiln U nhlp nguy€n vft liQu:
Raw material recelvlng management;

- T* ci cAc nguy6n vit li€u nh{p kho dBu cluqc ki6m tra chdt luqng theo ti6u chudn
ch{t luqng ilI {llng kf vl ban htnh.
AII incoming raw materials are quality-checked according to registered and issued

quality standards.
- Trong qui trinh kidm tra, cdc nguy0n v{t liQu det tieu chudn sG dugc HTCL chdp

nhfn nhfp kho dua vio sln xu{t, kh6ng cho ph6p nhflp c{c nguy€n vflt ligu kh6ng
dat ti€u chu{n tr€n.
During the inspection process, only materials that meet the required stnndards are
approved by the quality system to worehouse for production Non-compliant
materials will not be allowed into inventoty.

3.3. H6 trg cdng tdc td chn?c sin xu{t:
Support for organizing produdion activities :
- C{c b0 phin cria hE thdng ch{t luong v5n theo s{t ti6n dO sAn xudt ttd giim srit ttim

blo ch{t luqng vl giti quydt cdc vdn ilts phitsinh.
The departments under quality system closely monitor production progress to oversee
quality assurance and address any arising r'ssues

- Trong nlm, h$ th6ng ch{t luong il6 thr,rc hign cdc nhiQm vg chuyOn m6n (Tir viQc

ban hlnh quy trlnh sin xu{t, quAn lf nhfp vft tu, duyQt IQnh, triCn khai sln xudt,
kidm tra, ki€m soCt trong qu{ trlnh sin xudt, giAi quy6t cic sy cd ph{t sinh, cdc di6m
sai lQch,..,) tlim bAo qud rinh sin xudt nh{p kho cic clc 16 sin phdm v0i s6 luqng
cU thd nhu sau:

Throughout the year, the Quality System has corried out specialized tasks (issuing
production procedures, managing motcrial receipts, approving produ*ion orders,
overseeing production execution, conducting in-process inspections ond controlt
resolving incidents, hondling deviations, ete) to ensure the successful completion and
warehouse receipt of production batches, with specific quantities as follows:

STT
,lVo.

Chudn loqi / Category
56lugng 16 sin xudt
Numher of production

botches
T6ngs6 / Totol

Thu6c / Pharmaceuticals 2058
207816 sln phfm tluqc

sAn xuilt trong nlm
2078 futxhes produced

in the yeor

2
Thr;c phdm BVSK
Food supplements

9

3 Mi phim/Cosmetics 11

3.4. C6ng tic ki6m tra, ddnh gi6 chf,t luqng sln ph{m nim 2025:
Productqualtty inspeaion and evaluation activities in 2025:

- 100%o thlnh phdm sln xudt tai cOng ty nEm 2025 dvqc ki6m tra chdt lugng theo
ti€u chudn tli il5ng I$?, kdt qul ki6m tra 100% dat yOu clu.
100% of finished products manufactured by the company in 2025 were inspected

according to the registered standards, with 100% meeting the required specifications.

Bdo uo hogt llflng $/J(;D ndm 2O25 vA Obh hvtng ndm 2(EO
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- 100Y0 nguygn vit liQu k*ri nhip kho tIEu duqc l{y miu, ki6m tra theo ti€u chudn dI
tlengkf.
100% of incoming rqw moArtols in the worehouse were sampled and tested

according to the registered standards.

- Trong nlm 2025, sln phdm c6ng ty khi luu hinh tr€n thi trulng tluo. c nhiEu co
quan quln lf (cfic trung t6m ki6m nghiQm cdc tinh, thinh ph6, c{c vi$n ki€m
nghiQm) l5y mlu tt€ ki6m ra chdt luqng. Phdng KTCL c6ng ty c6 nhfn th6ng tin vB

viQc tIE ngh! g&i Ti6u chudn tu 25 co quan kiim nghiQm tr€n toln qu6c v&i t6ng sd

54 lugt ldy m5u - tr0n 29 sln ph{m. K6t qul
In 2024, the company's praducts circulating on the morket were sompled far quality
inspection by various regulatory agencies, including provincial and city-level testing
centers and notional testing institutes, The company's Quality Control Department
received requests for specifications from 26 t*ting agencies nationwidq wtth a total
of 54 sampling instances covering over 40 produc& The number of product samples

collecud by regulotory agencies for market quality supervision increased

approximately 1.5 times compared to 2023. Most test results met the registered
quality standardg except for barch 030523 of Xylometazoline 0.05%, which was
sampled by Hai Duong Testing Center ond found to be non-compliant with
microbiological criterio. The company prompdy recailed the entire batch nationwide
and carried out disposal inaccordance with regulations.

3.5. Ho4t tlQne thu hbi I Produrt recall activttles:
Trong nlm 2025, COng ty kh6ng c6 sAn phdm nto bi thu hbi blt buQc tu y6u clu c0a cs
quan quln lf chdt luqng nhi nu&c.

In 2025, there were no products to mandatory recall as required by the notional
regulatory authortty for qualiE control.

4. Hoqt tl$ng tlhu tv / Invesfrnentacttvtties:
4.1. Dg dn Nht m6y sln xudt duqc phdm vi Trung tAm nghi0n ofru ph6t tri6n cdng

nghQ cao:
The ProJectof Pharmaceudcol Factory and the High-bch Research &Development
Center

a. Ti6n dQ thlrc hiQn dy dn / Project implementotion progress:

+ Phin lc}. 1 tld tlua vio sri dgng cdc hang muc: Nhi m6y sin xu{t thu6c vi6n OSD vA

c{c bQ phin QA, QC vl tli tl4t GMP WH0, GMP EU.

Phase 7 has been put into operotion, including the OSD pharmaceuticol factory, QA

and QC departmenB, and has obtained GMP-WHO and GMP-EU certifications.

+ PhAn k}' 2 di dua vio sir dqng tdt cA cdc hqng mgc: Trung tAm R&D; Tdng kho;
NhA vln phdng; Nht m5y sln xu{t vi cAc hqng muc phr;, hang mgc h4 tlng; tho6t
nudc.
Phase 2 has brought into operotion all items, including the R&D Center, Worehouse,

Olftce Building, Factory, and utility and other auxiliory works, drainage systems.

Trong tl6, H4ng mgc Nhi mdy sin xu{t thu6c tiOm, nu6c, dtng ngoAi, cao dhu xoa

thlnh, tlat GMP WHO, GMP EU.

86o uo host Cfing $l1/jD ndm 2025 rt Oinh hutng rtm 2O26
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ln particular, the production line of injectionA liquids, external use, and ointments

hos been completcd ond has obtained GMP-WH? and GMP-EU certifications.

+ Dq An dhu tu m& rQng: DEn nay, c6ng t{c xly dr;ng NhA xu&ng 7 di hoin th}nh,

bao gbm llp tl{t cfc hQ th6ng phg trq nhu h$ th6ng HVAC, h0 thdne nu'&c R0, h0

th6ng kh{ n6n, lO hoi (boiler). Cdc hQ th6ng nty hiQn dang trong giai do4n thdm

tllnh dd chudn bi thm vio vin hinh.
Extended lnvestment Project: To datq consffuction of House No. 7 has been

completcd, including installation of auxiliary systems such as the HVAC rystcm, RA

water system, compressed air system, and boiler system. These systems are currently

u n d e rg o i ng v a I id atio n i n pr ep a ro tion for com mlssion t'ng.

Cong t{c llp dit thi6r b! sln xu{t di holn drenh. Nht mdy tti ti6n h}nh ch4y thfr
nghiQm thi6t bi sln xudt v&i Placebo nhlm ki6m tra tfnh 6n dinh vt khl ntrng dAp

t?ngy6u chu kg thuat
lnstallation of production equtpment has been compleud. The fodory has

conducted trial runs of the production equipment using placebo batthes to venfy

stability and technicol compliance.

b. Gid tr! dA gdp vdn il6n 31/12/2025 / Capital contribution as of 37 December 2025:

4.2.Dry Cn Vin phdng kdt hgp cin hQ du llch tai dulng Nguy6n Viin Linh:
The Project of Olfice combined with Tourist Apartments on NguyenVan Llnh 5ffeeA

a. Ti6n d0 th\rc hiQn Du 6n / Project implementation progress

Hi6n ei, c6ng t6c hoAn thiQn cria Dqr 5n tlang duo. c c6c clcrn v! Ii6n quan tfp trung tridn

khai tlbng bQ, bdm sdt k6 hoach t6ng thd nhim sdm holn thinh vi dua c6ng trinh vio
khai th6c, sri dgng. Nhin chung, ti6n d0 thi c6ng phhn hoAn thiQn dang tidn hlnh, cAc h4ng

Bdo cdo hogt tlflng5JffiD nlm 20t25vi0inh ht*ng ndm 2o2,6
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STT
No.

Co c5u vdn tllu tu
I nve stut en t lun d s tnrtu rc

Gid 4
Volue

cH tr! di g6p v6n
vi vayv6n

Capital contributlon
&loan

disburcement

1

V6n huy ttong tri tlqt ph6thinh trdi phi6u
chuydn d6i nlm 2017
Capital raised from convertible bonds in 2077

150.000.000.000 1s0.000.000.000

2

Lqi nhufln d6lqi tdi tllu tu [Qui tllu tuphit
tri6n crla doanh nghiQp)
Capitalfrom Development lnvestment Fund of
the Comoanv

299.900.000.000 385.503.925.9s0

3

V6n vay Quf DTPT thinh phd Dir nlng IDDIF)
Loan capitalfrom Da Nang City Darelopment
lnvestment Fund {DDIF)

200.000.000.000 80.000.000.000

4

V6n vay til cd cl6ng hi€n heu rra/hoic vay tir
c6c t6 ch{c tfn dgng trong nu&c
Loans from existing shoreholderc and/or
do me stt c cred it irutttuabns

453.840.000.000 t+2.114.336.083

5
V6n vay nu6c ngoii (dni han)
Lono-term foreian loan

392.000.000.000 192.000.000.000

Tdngv6ntllu tu
Total lnvestmentfundt

1-495.740.000.O00 949.618.263.033
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muc chfnh duoc tri6n khai li€n tgc, tllm bAo y€u chu vE ky thuat, chdt luqng vi an toin
xAydgng
At present, the finishing stage of the project are being synchronously implemented by the
relevant contractors and units in close alignment with the overall master plan, aiming for
early completion and putting the building into operation and use. In general the finishing
construction works are in progress, with major items being continuously executed, ensuring
complionce with technical, qualitlt, and construction safety requirements.

Tdng th6, dg 6n dang iluoc tri6n khai tlreo dring tllnh hudng vi kd ho4ch de db ra, cdc
h4ng mgc hoin thi6n chri y6u dE dat dugc nhtrng k6t qut tfch cqc, dtm bio y6u chu vE

ti6n d0, chdt luqng vA lri thuft Nhfrng kdt qul niy Qo nEn tAng thufln lqi dd tidp tgc tridn
khai cdc giai do4n tidp theo, hu0ng t&i mr;c ti6u holn thinh toln bQ cdng trinh vi clua Du
dn vlo khai th{c, sfr dgng trong th}i gian t6i.
Overall, the project is being implemented in accordance with the approved orientotion and
plon. The key finishing items hove achieved positive results, meeting the requirements in
terms of schedule, quality, and technical sandards. These results provide a favorable
faundation for the continued implementotion of the subsequent phases, towards the
completion of the entire project ond i* commencement of operation in the near future.

b. Gi{ triili g6p vdn tl6n 3U12/2025 / Capital contribution as of 31 December 2025:

Btio c6o hqt O6ng $$D ndm Z(l2itrtoinh httttg ndm 2(86
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STT
No,

Codu v6n tliu tu
Investment fund stn cairrc

GHq
Value

cid fi tli g6pv6n
vi vayvdn

Capitol
contributlon &

loandisburcement

Ghi chtit
Note

1 Loi nhuin sau thu€ d6 lai tAi diu tu (Quf
dlu tu phdt tri6n c0a doanh nghiQp)
Capitalftom Development lnvestment Fund of
the Company

73.000.000.000 59.934.000.000

2

2.1

2.2

Vay v6n c6c td chfc tin dyng trong nudc /
Loans from domestlc financial institutions
Trong d6 dqki€n/ in which projectedty:

Vay QuV dbu trr phdt trldn thinh ph6 Di Nlng
(DDrF)

Loan lrom Da Nong Development ln-vestment
Fund (DD\F)

Vay cCc Ngtn hlng TMCP trong nudc
Loons from domestic commerciol funks

149.000.000.000

fl0.a00.000.000

29.000.000.000

38.630.000.000

38.630.000.000

Chua vay v6n
Notyet borrowed

TdngcQnglTotal: 222.000.000.000 98.s64.000.000

Trong 72

I

4.3. Tinh hinh ho4t elQng C6ng ty c6 phhn Dugc Davina / Business operations of Davina
Pharmaceutical I olnt Stock Comp any

Vio Quf l/2023, sau khi td chric hqp D3i h6i tlbng cd tl6ng cria C0ng ty CP Duqc Danapha-
Nanosome dd thdng qua n6i dung mQt s6 nQi dung nhu sau:

ln the first quarter of 2023, the General Meeting of Shareholders of Danapha-Nanosome

Pharmaceutical JSC was held to approve several key matters, including:
1. Ch{m dlit du 6n, thay tl6i t8n vl tllng kf mi nglnh kinh doanh. Danosome dE ti6p nh{n

Thdng b{o s6 L77 /TB-SKHDT ngiy 12/412023 v/v chim dut hoat dQng dg {n nhi mdy

sln xudt thudc cta C6ng ty CP duo. c Danapha - Nanosome. HiQn nay, COng ty CP Duqc



Danapha-Nanosome da ddi t6n thinh Cdng ty CP Du-oc Davina (tir ngty 05/04/2023), d€
thufn loi cho qud trinh kdt n6i v6i cdc tldi tdc, khich hing k*ri giao dich vl kinh doanh,
trdnh nhhm l5n vdi t6n goi cta C6ng ty CP Duo. c Danapha.
Proiect termination, nome chonge, and business registration update, Danosome received
Notification No, I77/TB-SKHDT dated April 72, 2023, regarding the terminotion of the
phormaceutical factory project of Danapha-Nanosome Phormaceutical !SC. As of April 5,
2023, the compony has oficially changed its name to Davino Pharmaceutical Joint Stock
Compony to focilitote Dusrness transoctions, strengthen connections with partners and
customers, and avoid confusion with Donapha pharmaceutical !SC.

2. Th6ng qua cdc phuong hu&ng lim viQc vh hoin thiQn c6c thi tuc phip I1i ri6n quan d6n
viQc chuydn nhuqng c6 phln gi*a c{c cd d6ng. Hign Ei co cdu v6n cia Davina (Danosome
c[) nhu sau:

Approval of business directions and completion of tegal procedur* for shore transfer
between shareholders. The current capital strucare of Davina Phormaceutical JSC
(formerly Danosome) is asfollows:
- COng ty C6 phln Du-oc Danapha s& hii'u 4gVovdn tliEu lQ, tusng rri,ng 8.820.000.000

dbng.

Danapho Pharmaceuticals Joint Stock Company holds 49% of charter capital, equivalent
to 8,820,000,000 VND.

- Tdng C6ng ty Duqc ViQt Nam s& htru 25% vdn tlibu 16, tucrng t?ng 4.500.000.000 itbng.
Vietnam Pharmaceutical Corporation holds 25% of charter capital, equivalent to
4,500,a00,00a vND.

- Ba Duong Huorng Lf s& hthr 26% v6n tliEu lQ, turrng rring a.680.000.000 d6ng.
Ms. Duong Huong Ly holds 26% of charter capital, equivalentto 4,68Q000,000 VND.

3. Llm vi6c v&i 6ng NguyEn Blo Vinh - nguy6n Tdng giim ct6c cfia Danosome vE vigc chlu
tr6ch nhiQm vE c6c chi phi pluit sinh li6n quan ddn nq thud vi tiEn mua oto thanh todn
thi6u. Tdng giri ffi chiu trdch nhiQm la 883.812.565 tlbng. D6n nay,6ng Nguy6n Blo Vinh
chl thqrc hi6n thanh toSn 180.000.000 dbng, li€n quan tl6n tiEn mua xe. 56 tiEn cdn l4i,
li6n quan ddn thu6 ti6u thr; dic biQt phAt sinh vi ph4t chqm nQp thu6 vin chua dug. c
thanh todn lai cho COng ty Davina. (Klm theo Bi€n hdn ldm vi€c ngdy 22/12/2022)
The company has discussed with Mr. Nguyen Bao Vinh, former General Director of
Danosomq regording his responsibility for oubtonding expenses related to tax tiabilities
and unpaid vehicle purchase costs, The total accountable amount is VND 883,812,565. To
date, Mr. Nguyen Bao Vinh has only mode a payment of 780,000,000 VND, which is related
to the vehicle purchase cosL The remaining amount, related to special consumption tax and
late tax payment penolties, has not yet been settled with Davina Company. (Aaoched:
Meeting minutes dated December 22,2022).

4. Th6ng qua cdc phuong hudng llm vi0c vi kd ho4ch ti6p c{n ngubn v6n vay trong nu&c ttr
C6ng ty CP Danson Group, C6ng ty tl5 tung bu&c x& If nhfrng tbn tei do ban linh dqo cti
chua giii quydt:
Aprpoving the business directions and plon for accessing domestic loan sources from
Danson Group Joint Stock Company, the Company hos grodually oddressed outstonding
r'ssues lefiunresolved by the previous monagement:
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I0roiln thud
Taxohligatlon

Tl6umgc
Subcatqory

T6ng dEn thu6 ng thu6
tl6n ngAy31lO3/2023
Touloutstond@tfr
omountos ofl{ar 37,

2023

Li6n quan tl6n
nQi dung
Related
contcnt

1
Thud thu nh{p doanh nghi$p
Corporate income tax 1052 1.010.815.601

Thud nhi thEu
Controctor tax2

TiEn chfm nQp thu6 thu nhfp doanh
nghiQp
Corporate inome tax late Wyment
penalties

4918 2.118.301.320

3
Thudti€u thu d{c bi€t
Sp ecial consu m n tio n tax

L754 240.000.000

Nhip kh{u xe 6
t6 TOYOTA
SIENNA
Import duty for
TOYOTA

SIENNA

4

TiEn nQp do chflm thi hlnh quy€t tlinh xr?
phat vi phgm hinh chfnh do co quan thu6
quln lf
Poyment for deloyed execution of
administrative penolg decision under tax
authori9 monaaement

4272 65.155.845

5

TiEn chfm n$p thu6 gi6 tri gia ttrng tu
hlng h6a sAn xu{t kinh doanh trong nudrc
khCc cdn lai
Late payment ofvalue-added tax on other
domesticolly produced and traded ooods

4931 92.065.695

6

TiEn ch{m nQp thu6 ti6u thrt tllc bi$t htng
nh{p khiu bdn ra trong nudc
Late poyment of special consumption tax
on impofted ooods sold domesticolly

4933 207.400.797

7

Tibn chim nQp cdc kholn kh{c diBu ti6t
10090 ngin s{ch tlia phucrng theo quy
dinh cua phdp luft do ngAnh thudquln lf
Late payment of other omouns fully
allocated to the local budget os regulatcd
by law and monqqed by the tax authorities

494l. 297.900

Ph4t vi ph4m hirnh chinh trong linh ufc
thu6 thuQc thllm quyEn ra quy6t dinh crla
ccr quan thu6 (khdng bao gbm ph4t vi
ph3m hinh chfnh tl6i v&i Lu{t thu6 thu
nhfp ci nhtn)
Administrotive penalties for tox violotions
under the jurtsdiction of the tax outhoritis
(excluding administotive penolties related
to the Personal Income Tolt. Law)

4254 110.390.152

715.310.389
Tdnsc0ns I Total 3,atl.+.*27.309

Hoin thlnh nQp cdc kholn thu6 phti nQp Ngin sdch Nhi nu&c theo quy rlinh, sd tiEn
3.844.427,309 itbng.

Completed payment of taxes due to the State Budget as required, totating 3,844,427,309
VND.

Thanh todn cf c kholn nq lucrng c6n bQ nhAn vi6n tru&c tlAy, s6 tiEn: 55.541.840 dtbng

Settled outstanding solary payments for employees, totaling 55,541,840 VND.

Thanh to{n khoAn nq COng ty kidm toCn AAC cho b6o c6o kidm to{n nim 7A21vA2022,

vdi tdng sd tiEn: 2O.800.000 ilbng

\
o
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Paid the ouatunding debt to AAC Auditing Company for the 2021 and ZAZZ audit repor*,
with a total amount of VND 20,800,AA0.

Hoan thinh c{c thfi tgc ch{m drit Dg {n tlhu ru Nhi mdy sin xudt duqc Danosome;
Completed the procedures for terminating the Project of Danosome pharmaceuticol
Factory.

Ti6n hanh ddi t6n ttr c0ng ty cp Dugc Danapha - Nanosome thinh c6ng ty cp Dwgc
DAVINA kd ttr ngiy 05 / 04 / 2023.
officially changed the compony name from Danapha - Nanosome Pharmaceutical Joint
stock company to DAVINA Pharmaceuticat Joint Stock company as of April s, zlz\.
Lim vi$c vdi c6c ildi tiic, kh{ch hing vi ciic nhA cung frng vE xdc tlinh giA tri quydt to6n,
vB vi6c giSn no. , giim ncr, ddi chi6u vi x6c nhfin c6ng nq vi k6 hoach trl no. ,...
Engaged with partnerg customers, and supplierc w finalize settlement values, negotiate
debt rescheduling snd reduction, reconcile and confirm liabilities, and develop a
repayment plan.

Sau khi thanh toin c6c khoin nq thu6, nq luong vl nq dcrn vi kidm to6n tir ngubn vay c1ia
C6ng ty CP Danson Group, sd tiEn cOn lai kh6ng di ttd c6ng ty Davina tdi cdu trttc l3i hQ th6ng
kinh doanh, cfrng nhu thanh toin luong vl th[ lao cria cdc thinh vi6n HDQ1 Ban ki€m so{t,
nhin vi€n cOng ty tlr ngiy AL/04/Z0ZZ ddn nay.
After settling tax debts, salary errears, and audit firm tiabitities using the loan from Danson
Group JSC, the remaining funds are insu!ftcient for Dovina JSC to restructure its Dusiness
operations or to pay salaries and remuneration for the Board of Directors, Superuisory Board,
and company employeesfrom April I, ZAZZ, to the presen|
Thdng IUZAL3, Cdng ty Davina dI tidn hinh hgp D4i hgi dbng cd it6ng bCt thulng v6ri
nhi6m vu chfnh nhu sau:

In December 2023, Davina JSC convened an Extraordtnary General Meeting of Shareholders
with the following key agenda items:

a. DHDCD xem x6t th6ng qua vi6c tam ngung chi tri thi lao HDQT, Ban ki€m so{t trong
th&i gian cdng ty khOng phiit sinh doanh thu vi khdng c6 lgi nhuAn Thli gian {p dr;ng
tl6 ttr thing 0L/202t-
The General Meeting of Shareholders reviewed and approved the temporary suspension
of remuneration poymenE for the Board of Directors and the Supervisory Board during
the period when the compdny generates no revenue and incurs no profit This policy has
been opplied since lanuary 2023.

b. DHDCD xem x6t tr{ch nhi€m cda HDQT, chfi tich HDQT, T6ng gi{m tldc, Trw&ng Ban
Ki6m sodt nhi$m l(y 2009-2021 vi c6c c{ nhfn, tip th€ c6 li€n quan tldn c6c tbn t?i, sai
phem trong hoat d6ng quin tri diBu hinh, hqt d$ng dlu tu, kinh doanh dln tl6n hiQu
quA hoat tl$ng sin xu5t kinh doanh thf,p vi thua 16, mdt vdn c0a C6ng ty vi c6 il6ng.
Phuong 5n thu hbi c6c khoin thiet hai di bio c{o tqi cdc k} dai hQi.

The General Meettng of Shareholders reviewed the responsibilities of the Board of
Directors, the Choirman of the Board of Directors, the General Director, the Head of the
Superttisory Board for the 2A09-2027 term, and other individuals and groups involved in
governonce, investment, and business activities that led to poor business performonce,

financial losses, and capital depletion for the company and its shareholders. The plon for
Bdo &o hqt ilf,ng 5)$D ndm Zuts fr Dlnh hfiog n6m 2026 trang tS
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recovering financial damages has been reported in previous General Meetings of
Shareholders.

c. DHDCD xem xdt tlinh hu&ng kinh doanh trong giai eto4n ti6p theo vi phuong dn tri ng
vay, Iii vay cho C6ng ty CP Danson Group.
fie General Meeting of Shareholders reviewed business directtons for the nexc phase and
a plan for repayi4g loons and interest to Danson Group lSC.

Dhu th{ng 06/20?,4, Cdng ty CP Danson Group di li6n hQ Davina dd thu hbi khoAn nq
vay: 3,93 tf tlbng (trong d6: Nq gdc li 3,7 r! tlbng; lii vay 0,23 t9 itbngJ. Tuy nhi6n,
Davina dang trong giai doqn thi6u ngubn v6n dd tAi hoqt tlQng tr& lai, n6n khdng c6
ngubn thanh toSn kholn ng ndu tr6n.
In early June 2024 Danson Group toint Stock Compony contacted Davina to recover a loan
amounting to VND 3.93 billion {including VND 3.7 billion in principal ond VND 0.23 billion
in interest). However, as Davina is currently facing a shortoge of capital to resume
operatiang there are na available funds to repay this debt

Ngiy 09/06 /2024, Davina ili lim vi€c v6i C6ng ty TNHH Danhson Group, vi duo. c sg
tlbng f h6 trq kholn vay n6u tr6n (3.931 .630.L37 ilbng). Tuy nhi6n, thli gian cho vay lA

12 thiing [t] ngAy 2L/06/2024 tl6n ngty 2L/06/2025). N6n hi€n nay Davina dang trong
tinh tr4ng r{t kh6 khtrn vE tAi chfnh dg giai quydt c{c khoin nq vay, nq phii trA nhA cung
cdp cii, nq phii trA nhl thEu cfr.

An June 9, 2024, Davina negotiatcd with Danhson Group Company Limited and received
approval for support on the obove-mentioned loan (VND 3,931,630,137). Howeven the
loan term is only 12 months (from June 21,2024 to June 21,2025). As a result, Davina is
currently in a very dificult finoncial situation, struggling to manage loan repayments,

outstanding debts toformer suppliers, and obligations to previous contractors.

NgAy 28/02/2025, HQi tlbng quAn tri C6ng ty CP Duo. c Davina da hgp trao d6i cic vdn tlE
cdn tbn tlgng nhu: Nq vay, nq nhA cung cdp, no nhi thhu xiy dWng, nq luong; trao ttdi
phuong 6n tl6 ti6p tgc ho4t tlQng trong giai doan COng ty chtra tim cluo. c phucrng dn kinh
doanh, c0ng nhu ngubn v6n tllu tu ban tlhu.
On Februaty 28, 2025, the Board of Directors of Davina Phormaceuticol Joint Stock

Company held o meeting to discuss outstnnding issuet including loan debts, supplier debts,

construction contactor debts, and salary arrears. The discussion also covered potential
solutions for maintaining operotions while the company has yet to esublish a business
plan or secure initial investment capital.

Ngoii ra, tir ngiy 01/04 /2022 tl6n nay, cCc thinh vi6n HDQT, Ban ki6m sodt, kd to6n
tru&ng c6ng ty ala h6 trq tu ch6i nhfn tht lao,luang trong giai do4n Cdng ty chua phit
sinh doanh thu,lgi nhufn.

In oddition, since April 1,2022, members of the Board of Directors, the Superuisory Board,
and the Chief Accountant have voluntarily declined their remuneration and salaries

during the period inwhich the compony has notgenerated revenue or profie
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5. Hoqt tlQng quAn tri nhin sg vi illo tqo:
Human nesources manryement and training activities:
Ntrm 2025 duoc xdc ilinh Ii giai do4n "Tdi uu h6a ngubn nhin h;c vi Chuf,n h6a vfn hinh".
Sau m6t nim 2024 bing nd vE s6 luqn& trgng tAm crla nim 2025 li chuydn dich ttr diQn

rQng sang chiEu slu, tlAm blo b0 mty ho4t ddng hiOu qui, tl6p Ong nhu cEu vfn hinh nhi
miy mfi trong giai doqn ti6p theo.

The yeor 2025 is identified as the phase of "Human Resources 0ptimization and Operational
Standardization", Following the significant expansion in 2024, the focus for 2025 shifu from
quantity to quali$r, ensuring the organizational strucare is not only complete but also highly
efJicient, meeting the most stringent standards of the new in the next period.

5.1. C6ng tdc td chrfrc / Otganlzadonal activtties:
Tidp tgc ddy m4nh kipn toln bQ m6y theo hu&ng chuy6n mdn h6a siu:

- Tei cdu trfic theo chiEu siu: Ri soit vi tinh chinh so db td chfc tai cdc bQ ph{n then
ch6t nhlm lo4i b6 sr; chbng ch6o, t6i wu h6a lubng c6ng vigc.
Focus: Refining the organizational structure of key departments to eliminate
redundancies and optimize workflows.

- PhAn cllnh cht?c ning 16 ring: Xiy dgng lqi bing m6 tA c6ng viQc flD) vi quy trlnh
ph6i hqp [SOP) gi0a c{c phbng ban d6 tlim blo udch nhigm giii trtnh cao nh{t
Clarity: Redefining Job Descriptions (JDs) and Standard Operating Procedures (S2Ps) to
ensure maximum occountabiligt and seamless inter-departmental coordination.

5.2. C0ng tCc nhin sq / Humon nesources activities:

Ti6p tuc chidn luqc thu hrit nhln lgc tld l5p dhy c{c vi trf chuy6n m6n lrf thuit cao, cl|c biQt
phgc vg cho lQ trinh vfn hinh nhi miy C0ng nghg cao:

o TrQnB tim tuy6n dgng: Tfp trung vAo cdc nhin sg chdt luqng cao cho kh6i QC, QA, RO,

Blo rri vl d{c bigt le Qutu l1i Nht mriy Cdng nghg cao.

Recruitmentfocus: Attrocting top-tier talentfor QC, QA, R&D, Maintenancq and specifically
the High-Tech Factory.

o Ti6u chuiin tuy6n dung: tlu ti€n c{c rring vi€n c6 kinh nghiQm vfn Hnh h0 thdng ti6u
chudn EU-GMP, c6 khA nlng thfch nghi nhanh voi c6ng nghQ m&i.
Recruitment standords: Prioritizing candidatcs with experience in EU-GLIP standard
systems ond the ability to adapt suttfrly a emerging technologies,

- Trong ntrm 2025, C6ng ty di tuy6n dgng tdng cQng 160 nhlln sg cho dc b0 phin: Phdng

QA, QC, Trung t6m R&D, Ph0ng Ky thuat - BAo tri, B0 phin IT, Nhe mdy, Phdng DIng kf
thudc & Ctnh gi6c ducr. g Phdng Cung r?ng Ph0ng Hlnh chfnh,...

ln 2025, the Compony recruited a total of 160 employees aczloss the followtng
departments: QA, QC, R&D Center, Engineering, IT, Factories, Drug Registration &
Pharma cov ig ilancq P urchasing, Administration, and so on.

- Ddy m4nh dlo tao chuy0n siu vB ki thuft vi tuin tht quy trinh cho itQi ngE m&i tuydn
dung.
Strengthening specialized technical and campliance training for new hires
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5.3.Ddnhgii chung / Generul ossessmena
- TInh ddn3L/12/2025,t6ng s6lao tlQng cta c6ng ty la 521 n$rli.Tdng sd gi& ilio tqo

Ia 1915,5 gid, gbm 26l luqttlAo Bo.
As of December 37, 2A25, the company had a total workforce of 527 employees. The

totol taining hourc reached 7975.5, with 261 training sessions conducted.

ViQc Hi c{u trfc nhln sg vl tuy6n dr;ng chgn lgc sE t4o ra tl0n bf,y tli cdng U hi$n
thgc h6a cdc mpc tiEu sln xu{t kinh doanh tei nhe mdy C6ng nghp cao vl giii virng vi
thg tren thi tnr&ng.
In-depth restrucafiing of human resources and selective recruitntent will create the

Ieverage needed to realize production goals at the High-Tech Foctory and solidify our
market position.

V&i mQt b0 m{y tinh ggn, vi dQi ngfr nhin sg chf,t luqng cao, c6ng ty holn toan tU tin
dd hiQn thr,rc h6a dc mgc ti0u chi6n luo. c trong giai doSn ti6p theo, k'hlng dinh vi thd
din dBu vE c6ng nghf vt chdt luqng.
With o lean sryciolized stucatre and a high-quality workforce, the company is fully
confident in achieving iA stategic goals in the next phase, asserting its leoding position

in technoloy ond quality.

It
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pHAN u - cAc Muc rGu vA erfu pxAp nAm zoze
PART II - OPJECT'VES AND SOLUr,,ONS FOR 2026

I. Mgc ti6u kdhqch chungniim 2026:
General objedives for 2 02 6:

Cin cfr tinh hinh thr,rc td ctia thi tru&ng c0ng nhu c{c ydu td li6n quan tl6n hqt tlQng SXKD cfia

doanh nghiQp, Danapha t{p trung phf,n tldu hoin th}nh nhiQm vg nim 2026 theo chl ti€u kE

ho4ch nhu sau:

Based on market conditions and factors affecting the company's production ond business

activities, Danapha aims to achieve the following targeB for 2026:

- Doanh thu thuln vE b6n htng vi cung cdp dich vu: 562,9 tf dbng.

Netrevenue: VND 562.9 billion.

Trong d6 doanh thu dg ki6n ttdi v&i 08 sin phim sin xuSt tai nha miiy C6ng ngh€ cao li:
32 tf ilbng (t).

Of which, the projected revenue ftom 08 producs manufactured ot the High-Tech Factory
is VND 32 billion (*).

- Lqi nhu{n trudc thu6 dlr ki6n d3t 85,14 tf ilBng, tuong r}ng 15,1396/ Doanh thu.

(Chua bao gbm chi phi v?n hlnh c0a NhA mdy sln xuit Ducr. c phfm vA Trungtim nghiEn
ct?u phdt tri6n c6ng nghQ cao).

Profit before tax is projected b reach VND 85.14 billion, equivalent to 15.13% of revenue.

(excluding operating expenses of the Pharmaceuticol Foctory ond the Htgh-tech Research &
Development Center).

- Tuy nhi€n lqi nhufn c0a nim 2026 cdn b! gitm trri do phti hqch toiin c6c chi phi vNn

hAnh nhi m6y m0i Bi khu COng nghg caq tp. Di Ning:
However, profit for 2026 will be reduced due to the recagnition of operating expenses of
the new factoty at the Da Nong High-Tech Park, as follows:

+ Blt elEu tu thring 3l2l26,khi doanh thu b6n hlng cluqc ghi nhfn doanh s6 cua c{c
sAn phdm duu. c sin xudt qi Nhi miiy moi, thi c6c chi phf vfn hlnh cua nhl m{y
m&i sE phAi h4ch todn vio chi phf trong k! ntrm 2026.
From March 2026. when revenue from products manufactured at the new factory is

recogntzed, the operoting expenses of the new factary will be recorded as expenses

for the period in 2026.
+ Cdc chi phf vfn hlnh n6u tr€n c6 gid tr! drg ki6n H 54,3 tf dbng bao gbm: Chi phi

khdu hao cho nhi mdy OSD thu$c phin k! 1; Hang mgc nhi kho thinh phdm; Tda

nhi vln phdng; CCc h4ng muc phg rg ky thu€U Chi phf eli€n nu&c hoat tl$ng; Chi

phf lEi vay.

The aforementioned operating expenses are estimated at VND 54.3 billton
including: depreciotion expenses for the OSD facfnry under Phase 7; finished goods

worehouse; ofice building; auxiliary factliti*; electricity and watcr expenses; ond

interest expenses.

(*) Gie vdn cria cdc sin ph{m sln xudt tai nhi m6y m6i du-ry. c tfnh theo gi6 v6n tqi khi

sin xu{t Bi Nhe miy 253 Diing SIThanh KhE.
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(*) The cost of goods sold for producB manufactured at the new factory is calculated
based on the cost stntcare opplied at the factory located at 253 Dung Si Thonh Khe Str.

Nhu vfy, lqi nhu3n trudc thu6 sau khi tr& cCc chi phf vfn hlnh nht m6y m6i li: 30,8 tf
ttbng nrorg duong S,47Vo/ Doanh thu.

Accordingly, the profit before tox after accounting for the operating expenses ofthe new

factnry isVND 30.8 billion, equlvalentto 5.47% of revenue.

Ghi chrt: K€ hoqch cdc khodn myc lgi nhuAn truhc thu€ ndu trdn chua bao gbm cdc khodn du
phdng: ch€nh lQch r! gid, drl phdng phdi thu kh6 ddi vd dqt phdng gidm gid hdng tiln kho tai thdi
tlidm cudi ndm tdi ch{nh 2026.

Note: The above profit before tax torgets do not include provisionsfor: exchange rate differenceg

allowance for doubtful debB, and inventory write-down as at the end of the 2026 finonciol year.

Thuydt minh sd IiCu b{o c{o n€u tr6n:
Explanation of the obove-mentioned figures:

- Doanh thu dg ki6n nim 2026 $Am 84,4 t! tl6ng so v0i ntrm 2025, tusng ling giim
13,04%.

Projected revenue for 2025 is expected to decrease by VND 84.4 billion compared to 2025,

equivalent to a decrease of 13.04%.

- Lqi nhufn trudc thug [Chue bao gbm chi ph( cta NhA miy sAn xudt Duqc phdm vA

Trung tim nghiOn oiu phit tri6n cdng ngh$ cao) dr,r kidn nlm2O26 gilmZ1,ZVo so v6i
lqi nhu{n thgc hi0n nim 2025.
Projected profit before tax for 2026 (excluding expenses of the Project of Pharmoceutical

Factory and the High-uch Research & Development Center) is expecad tu decrease by

21.2% compared tn the actual profitachieved in 2025.

- Lqi nhufn tru&c thud (DE bao gbm chi phi cta Nhl m6y sln xudt Dugc phf,m vl Trung
tim nghi€n criu phdt tridn c6ng nghQ cao) d\.r ki6n n5.m 2026 $Am 71,49% so v&i lqi
nhufn thqrc hiQn nEm 2025.

Projected profit befare tax for 2026 (including expenses of the Project of Phormaceutical

Factory and the High-tech Reseorch & Development Center) is expectcd to decreose by

71.49% compared to the actual profitachieved in 2025.

Nh&ng lli do chinh nhu sau / Ihepnmary reasons are asJ&llows;

- NIm 2026, Cdng ty da h& h4n GMP EU tai dia ali6m nhl miiy 253 Diing ST Thanh Khe, Da

NEn6 n€n sE inh hu&ng rdt I6n tl6n tinh hinh hoat dQng doanh s6 cta k6nh tlf,u thhu.

ln 2026, the Company's EU-GMP certilcate at the manufacturing site located at 253 Dung

Si Thanh Khe, Da Nang has expired, which will significantly affect operotional performance

and revenue from the tender channel.

- T, trQng trong ccr cdu b{n hAng c6 nhiBu thay d6i, dic biQt la d6i v&i ddu thhu. Dr,r kidn

nlmZ026,doanh thu kenh tl{u th}u giilmLTo/o so vdi nlm 2025. Ch0 ydu do viOc chuydn

d6i dia cli6m sAn xudt tu nhi mriy tai 253 Dfrng SiThanh Kh6, Dt Ning sang nhi m6y m&i

tai Khu cOng ngh$ cao, n€n mQt s6 m{t heng chtra chuydn tldi kip thoi s€ phii thay il6i
nh6m tldu thlu ttr nh6m GMP EU vE nh6m GMP WHO cho tldn khi hoin thinh thi tUc cdp

ph6p, tluqc Cgc quAn lf Duo. c ViQt Nam cho ph6p bing vin bln.

86o cdo hqt ililtg Slrrfo ndm 2025vlDlnh httng rtm 2(86 frang2o
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The sales structure is expected to undergo consideroble changeg particularly in the tender
channel. ln 2026, revenue from the tender channel is proje*ed to decrease by 170rt

compared to 2025. ?ftis is mainly due to the relocation of manufocturing activities from the
plant at 253 Dung Si Thonh Khe, Da Nang to the new facility at the Da Nang High-Tech
Park As a result, certain praducB that have not been timely transfered will have to
change their tender classificotion from the EU-GMP graup to the WH)-GMP group until
licensing procedures are completed and written opprovol is granted by the Drug
Administration of Vietno m.

- Ngoii ra, ddi voi kdnh phin phdi dQc quyBn, trong ndm2O26 sgt giim manh doanh sd
63,30/o so v&i nIm 2025. Do cic s6 dlng ky m6i tlrong tr.r di dugc luu hinh, go thd canh
tranh I6n trong thi trudng ViQt Nam, n6n nhi phAn phdi d$c quyEn da tu ch6i hq p tdc
trong nirn 2026. Do vfy, COng ty sE td chric vA tri6n khai t.rr kinh doanh nh6m cdc sln
phdm nly tr6n k€nh ddu thBu vi phin ph6i kh6c.
In additioq revenue from the exclusive distribution channel in 2026 is expected to decline
sharply by 63.3% compared to 2025. As similar newly registered products have been
granted circulotion permits, creating significant competition in the Vietnamese market, the
exclusive distributor has declined to continue cooperation in 2026. Accordingly, the
Company will organize ond implement direct business operations for these product groups
through the bidding channel and other distribution channels.

- Mic k*rdc hiQn tai c{c don hing xudt khdu vln chua c6 tlhy tlt th6ng tin dd Tdng gi6m
tl6c c6 th6 dry kidn chinh x6c doanh thu crla k6nh b6n niy.
Furthermorq export orders currently lack sutficient information for the General Director
to occurately project revenue from tft rs soles channel.

- Trong ntrm 2025, dr; ki6n cdng ty sE dua Nhi mAy sin xu{t duqc phdm OSD c6ng nghg
cao thuQc dqr 6n Nhi mdy sin xu{t duqc phim vi Trung tAm Nghl0n crtu phdt rien c6ng
nghQ cao vio ho4t tlQng nOn chi phi khdu hao dU ki6n sE tiing cao, ltm tnh hu&ng tnrc
ti6p tl6n lqi nhufn cria c6ng ty.

In 2026, the Compony expects to commence operation of the High-uch OSD

Pharmoceutical Facbry under the Project of Pharmaceutical Factory and the High-uch
Rxearch & Development Center. Accordingly, depreciation expenses are projected to
i n c re a se sig n ifi ca n tly, d irectly i mpa cting the Compa ny's p rofi ta b i I i ty.

\4 vay, so v0i nIm 2025, c{c ktnh bdn hing c6 nhiEu s$ thay ddi, n6n Ban diEu h}nh di l{p kd
hoqch kinh doanh d$ ki6n nhu tr6n.
Given these changes in sales channels compared to 2025, the Executive Management has

developed the above business plan projections accordingly.

II. Cdc giii phiip, hinh tlQng cln $p trung cho nim 2O262

.Solutions and key action plan for 2026:
1. D6i v&i hoSt tl$ng kinh doanh I Regarding Dusiness operotions:

- L6n kd ho4ch t16 th6ng qua cic nhi phin phdi m& rQng thi trulng xuf,t khdu sang D6ng

Nam A, Lio, Campuchia, Chiu Au.
Develop plans to expand export morkets through distributors into Southeast Asio, Laos,

Cambodia, and Europe.

- Ti6p tgc duy trl vl ph{t tri6n k6nh ETC: Dlm blo c6ng tdc tl6u thBu hoat dQng 6n ttinh
dd gie cdc thi rulng truyBn thdng ddi v&i cCc nh6m sin phdm tlm thln. Thric ildy

$do cdo hoga ilfrtg $(if,D ndm 2O25 vit Olnh htfing ndm 2O26
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doanh sd thgc hiQn thlu ctla cdc chi nh{nh, blng cich IQp k6 hoach thuc hi0n th}u
truOc 6 th{ng I€n kE ho4ch thgc hi$n chi ti6t thlu chi ti6t theo sAn phdm.

Continue to maintoin and develop the ETC channel: ensure stable bidding activities to
retain traditional morkeB for psychiaffic product groups. Promote tender revenue
performance of branches by preporing tender plans at least six months in advonce and
developing detailed tender execution plans by producL

Khai thic t6i da c6c sln phdm c0n lqi th6 cnnh tranh trong nh6m c6 turng duong sinh
hgc vA nh6m 2 - GMP EU [cic sAn philm tli tluqc c{p ph6p chuy6n tl6i dia cti6m sin
xudt t4i Nhi mdy C6ng nghQ cao). TQp trung tlua vio nghi€n crlu tht? tuong tltrong sinh
hgc th0m cdc sln ph5m m6i trong n1m2026.
Maximize the commercial potcntial of products that still maintain competitive
advontages within the bioequivolence group and Group 2 - EU-GMP (producu that have

been granted approvalfor change of monufacturing site to the High-tech Factory). Focus

on conducting additional bioequivolence studiesfor new products in 2026.

Tfp trung th6c tldy k6nh OTC qua phin phdi tl6 ting ttQ phri vtng tr6ng, ting tfnh nhfn
diQn thuong hiQu cta C0ng ty.
Focus on exponding the OTC channel through distribution to enhance market coverage

ond increase brand oworeness.

Thrlc tldy ti6n d0 cdc c6ng Hc li€n quan tldn vi0c dlng kf hb scr thu6c.

Accelerate the progress ofdrug registration dossiers

Ti6p tqc thr;c hiQn viQc gilm gid thAnh sln phdm dua trOn co s& gilm gi6 nguy€n vAt

li0u dlu vto.
Continue cost reduction initiatives by lowering raw material costs.

2. Ddi vot ho4t tlQng sin xuiit vi kd hoph sin xuilt:
Ptpduction adivities and produaion plan:
- Duy tri 10006 nguy6n tic GMP trong sln xu{t, dlm blo tu3n thr} ching cdc SOP, qui trinh

s6n xudt tlang tluqc dp dgng
Maintain fi0o/6 compliance with GMP principles in productian, ensuring strict odherence

to the current S0Ps and monufacturing processes

- HoAn thAnh 1009o lQnh sln xu{t trong k}, giao hing {fting ti6n tlQ vi dim bto ch{t luqng
sin phdm khi xudt xu&ng theo KHSX nim 2025.

Complete 100% of production orders wtthin the pertod, ensuring on-time delivery and
product quality upon releose according ta the 20ZS production plan.

I Cdc gidi phdp thyc hiSn / Solutions :

?.l,Co s&v{t chlt / Infrastucatre &facilitles:

- DE xudt vigc dlu tu ning c{p nhi xu&ng nh}m blo dlm qui trlnh sAn xudt di6n ra li€n
tqc, an toin vi hi$u quA.

Propose investments in upgroding production facilities to ensure continuous, safe, and

effi cient manufa cturing processes.

- Ph6i hqp gifra cdc bQ phfn thilm tlinh cdc quy trinh sln xudt, nhl xu0ng nhim x6c tlinh

th6ng s6 tdi ur cfia c6c quy trtnh dd gilm hu hao,6n tlinh chdt luqng sln phdm, b6o c6o

kip thli nhirng di6m kh6ng pht hqp.

86o c6o horyltfi0ng 9O(JD ndm 202irtOWhfine ndm 20ri26 TmngZ2
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Collaborate across deportments u validotc produ*ion pracesses and facilities, identilying
optimal parometers to minimize woste, maintoin product qualttlr, and promptly report any
non-conformities.

2.2. Holt tlQng quAn lf, tliEu hanh I Managementand operotions:

- Ti6p tuc duy tri th\rc hi0n 55 trong hoat tl0ng & tdt cl cfic ddy chuyEn sAn xudt, ti6n hinh
kidm tra dSnh gii dinh kI vi tlst xu{t nhlm tlAm blo mdi tru}ng sAn xuSt ludn ggn glng,
s4ch s6, hiQu qut vi chuyEn nghiQp.

Continue implementing the 55 methodologr across all production lines, conducting both
periodic and ad-hoc evaluations to mointain a clean, organized, elfrcient, ond prof*sional
m an ufa c turi ng e nv iro n menL

- Tidp tgc nghi6n cfru, tridn khai phuong thric t6 chri'c sin xuft hqp ly, thtrc htnh ti6t kigm
ning cao hiQu quA lao dQng.

Continue researching and applying optimized production organization methods to improve
elficienq and enhance labor pruductivity.

3. Ddi vfi hogt ilQng nghi€n oriru phdt tri6n / Research and developmentactivities:

3.1. H6 trg dc dg 6n chuyin giao c6ng ngh6
Supp ort for tcchnology tansfer projects

Trong n5,m 2026, Trung tim R&D sE ti6p tqc h6 trq cic dg {n chuydn giao c6ng nghQ

nhim t6i uu h6a quy trlnh sln xuit vi m& rOng thi trulng xuilt khllu. Danh mgc c{c sln
phdm thuQc chuong trlnh chuydn giao bao gbm nhiEu ho4t chdt quan trgn& phr,rc vg ci
thitrulng nQi dla (VN) vi qudctd (EU, RU).

ln 2026, the R&D Center will continue supporting uchnology transfer projects to optimize
production processes ond expand export markets The product portfolio under this
program includes key active ingredients seruing both domestic {Viearum) ond
international markeB (EU, Russia).

B0 phin R&D sE phdi hqp chat chE v&i cdc phdng ban li0n quan tl€ dlm blo vi0c tri6n
khai c{c dqr {n niy drlng ti6n dQ, bao gbm thfr nghiQm c6ng thr}c, dl{nh gi6 chdt luqng vA

hoAn thiQn hb so tling kf.
The R&D Center will work closely with relevant deportmen$ to ensure these projects are
executed on schedule, covering formulation triah quality ossessmenq, and completion of
reg i strati o n d os si ers.

3.2. Phdt tri6n sln phflm mti I New product development

Muc ti€u nim 2026 tlit ra li hoin thinh tri6n khai sin xudt quy mO pilot cho 25 sAn

phdm vi chulln bi tii liQu dd nQp hb so illng kf cho 23 sln ph{m (ca thitru&ng Vigt Nam

vi thi thi trLr&ng EU, RU). Vi6c phit tri6n sln phdm m&i khdng chi nhim gia tiing danh

mgc sAn phdm mi cdn gitp Danapha duy tri lqi thd cqnh tranh trtn thi trulng dugc
phdm trong nudc vI qu6c t6.
The 2026 objective is to complete pilot-scale production implementation for 25 products

and ta prepare documentation for subml'ssion for 23 produc* (for both the Vietnamese

market and the EU and Russron marke*). Darcloping new products not only expands
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Danapha's portfolio but also helps maintain its competitive edge in both domestic ond
i ntern ationa I pharmoceuti cal mar ketr,.

Quy trinh ph{t tridn sE tuin thrl chit chE cdc ti6u chuf,n EU-GMP, dlm blo ch{t luqng
sln phdm tldp ringy6u chu khlt khe cria c{c ccy quan quln lf duq c phdm.

The development process will stictly adhere to EU-GMP standards, ensuring product
quality meets the sti4gent requiremen8 of pharmoceutical regulotory authorities.

3.3. Dio t4o nQi bQ tnong Trung tim R&D I Internal training within the R&D Centcr:

Nhlm nnng cao ntrng h,rc chuy6n m6n cria ttQi ng0 nghi6n cfru, trong ndm 2026, Trung
tim R&D sE tri€n khaidcchumrgtrinh tlio Eo nQi b0, tip trungvio:
To enhance the technicol expertise of the research team, the R&D Center will implement
internal training progroms in 2026, focusing on:
- Cip nhit xu hu&ng cOng nghQ bto chd duoc phdm mdi.

Updattng trends in pharmaceutical formulotion technolog;t.
- Hu0ng d5n thgc htnh t6t phdng thf nghiQm (GLP) vl thr,rc htnh tdt sln xudt thudc

(GMP).

Troining on Good Laborabry Practices (GLP) and Good Manufacturing Practices
(GMP).

- Chia sE kinh nghi$m ttcdc dq{n chuydn giao c6ng ngh$ thtnh c6ng.

Shartng experience from successful technology transfer projects.

- Dio t4o vE phin tfch duqc chf,t vi dinh giii chdt luqag sin phdm theo ti6u chudn
qudc t6.

Providing troining on active pharmaceutical ingredient (API) analysis and product
quality ossessment according to intcrnational stondards.

3.4. Hgp tdc v&i cdc phdng ban khdc / Collaboration widr other depaftments:

Trung tim R&D sE ph6i hqp chf;t ch€ vdi c6c ph0ng ban li€n quan nhim dim bio sg

tlbng b0 vt hiQu qui rong ho4t tl$ng nghiOn cfu, bao gbm:

The R&D Center will closely coordinatc with relannt departments to ensure consistency

ond elficiency in research activities, including:
- Hd trq sln xude Ddnh giri dnh kht thi ctia c6ng th&c m&i, tdi uu h6a quy trinh sln

xudu

Production Supportr ^dssessing the feasibility of new formulations and optimizing
production processes"

- Tri lli hb so dtrng lry IDL Answering): Ph6i hgp v&i phdng RA dd chufln bi t]ilieu vi
giti trlnh vdi cdc ccrquan qutn lf.
Regulatory affairs support (Drug licensing anxvering): Colloborating with the RA

department tu prepare documentation and respond to regulataty authorities.
- Thay ddi ngubn nguyOn li€u API vi tA duqc: Dfnh Sii inh hu&ng cta viQc thay ddi

ngubn cung nguy0n li$u tl6n ch{t luqng sln philm vi hiQu su{t sin xuilt"

API and excipient source changas; lssessing the impoct of supplier changes on product

quality and manufacturing eficienqt.
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3.5.Cai ti6n c6ng thrlc / Re-formulatlon;

Nhim cii thiQn hifu qui diBu tr!, tlnh 6n tlinh vi khA ntrng cqnh tranh cua sln phdm,

Trung tim R&D sE ti6n hinh cAi ti6n c6ng thfrc cho m$t s6 sln phllm cht h,rc C{c y6u t6
ducrc xem x6t trong qui trinh cli ti6n bao gbm:

To enhance thempeutic eficocy, stability, and market competitiveness, the R&D Center will
focus on re-hrmulating key producB. The key aspects considered during this process

include:

- D0 6n tlinh h6a hgc vt vit lf.
Chemical and physical subility.

- HiQu qul sinh hgc vA mr?c dQ h{p thu cria duqc chdr
Bioavaila bility a nd o bsorption efi ciency.

- Cai thiQn quy trlnh sln xult nhim giim chi phf vt ndng cao ntrng su{t.
0ptimization of the manufacturing process to reduce costs and improve productivity.

3.6. Chudn bi vt tridn khai cdc Quy trtnh thao tric chudn (SOPs)
Development and tmplementotion of Sundard Operoting Procedurcs (SOPs)

Trung tAm R&D sE tidp tUc c|p nhft vi tri6n khai cic Quy trinh thao t6c chudn (SOPs)

m0i dd tllm bAo cAc ho4t ilQng nghi6n criu vi ph{t tri6n dugc thr.rc hign theo clfng quy
chuiln qu6c t{ bao gbm:

The R&D Center will continue updating and implementing new Stundard aperating
Procedures (SOPI) to ensure research and development activities comply with
intcrnotional standords, including :

- SOP vE nghiEn cti,u cOng th&c mdi.
SOP for new formulocion reseorch,

- SOP vE th& nghiQm tt$ 6n dinh rheo ti6u chuf,n ICH.

SOPfor stability testing in accordancewith ICH guidelines.
- SOP vb xri lf vi il{nh gi{ de liQu nghitn c[u.

SOP for research data processing and evaluation.

3.7. Ra m6t stn phiim mtl I New product launch:

Vi$c ra met cdc sln phdm msi s6 ddnh d6u buor ti6n quan trgng trong chi6n lugc m&
rQng thi trulng chiu Au ctla Danapha, dbng thli g6p phln gia ttrng doanh thu vl nlng
cao vi thd thuong hi6u trong nglnh duqc phllm.
The launch of these producB morks a significanc step in Danapha's stotey to expand into
the Europeon market, while also conttbuting to revenue growth and strengthening the
company's position in the pharmaceutical industy.

3.8. Ph6ng Hb so iHng lrf vi Cinh gi6c dugc:
Reg ulatory Affoirc and Pharmacovig ilance Deparhnent:

- HoAn thlnh 10090 hb scr tllng kf m6i theo chi ti€u kd ho4ch b0 phflu
Complete 100% of nal registration dossiers according to the department's plonned
torgeB;

- Hoin thAnh 100%o hb so itlng ld xin gia hnn sd tting kf;
Complete 1 00% registration renwtal dossiers,.

Bdo cdo hoqt dQng $$D ndm 20t25 vdt Oinh hutne ndm 2(86
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- Holn thAnh L00oh cfc hb so thu6c nudc ngoAi;

Complete 100% foreign drug registration dossiers;

- Holn thtnh c{c maquette m&i ho{c maquette thay tl6i theo y6u clu sln xudt;
Finolize new maquettts or modiftcations os per production requirements;

- Ph6i hqp cAc bQ phfn t{p trung bd sung/ thay tl6i HSDK thu6c tl6p r?ng ti6n d0 y6u clu,
dec biQt li hb so thay il6i tlia tli6m sAn xuilt l6n Nh) m{y m&i.
Collaborate with relevant departmenB to submit variation dossiers in accordonce with
required timelines; especially voriotion of manufocturing site.

- Chti trqng c6ng tdc clnh gi6c dugc, thulng xuytn theo d6i vl cfp nhAt ciic b6o c{o ADR
thudc trong qu{ trlnh luu h}nh,...
Focus on pharmacovigilonce activities, ensuring regular monitoring ond updates of ADR
(Adverce Drug Reaction) reporB during productcirculation, etc.

Nhu vfy, k6 ho4ch cfc hoqt tlQng nghiGn crri'u phdt ri6n trong nim 2026 duqc ttinh
hu&ngnhusau:
- Ntrm 2025, Trung ttm R&D c0a Danapha d{t muc ti6u tldy m4nh nghi0n cr?u vi phdt

tri6n, kh6ng chl h6 trq cic dr,r dn chuy€n giao c6ng nghS mA cOn nAng cao chdt luung sAn

phdm thdng qua cli ti6n c0ng thtic, dlo tao nQi b0 vi hqp tAc li6n phdng ban. Vi6c ra
mlt c{c sln phdm m&i, ctng v0i chi6n luqc md rQng thi trudmg sE li nEn ting quan

treng girip Danapha khlng itinh vi thd trong nglnh duqc philm, tl{c biQt tai thi tru&ng
EU vl nOi.lia.
In 2026, Donopha's R&D Center aims to accelerate research and development, not only by

supporting technology tansfer projects but also by enhancing product quality through re-

formulation, internal tmining, and cross-departmental collaboration. The launch of new
producB, combined with o market expansion stratcry, will serve as a crucial foundation
for strengthening Danapha's position in the phormaceutical industry, particularly in the
EU and domestic markets

- Trung tim R&D cam k6t thgc hiQn th6ng kd ho4ch de dE ra, dAm blo sr,r phSt tri6n bEn

vtrng c0a c6ng ty trong n[m2026 vi nh0ng nim ti6p theo.

The R&D Center is committed to arecuting the plonned initiatives, ensuring the company's

sustainable growth in 2026 and beyond.

4. Ddi vdi cdng tdc chflt luqng / Quality monagement:

- Thr.rc hi6n c{c c6ng viQc tl6 tri6n khai, xiy dung ti6u chuiin, xty dgng h€ th6ng chdt luqng
thdm tlinh h0 th6ne theo ti6u chuiln nhlm bto vQ thlnh c6ng GMP - EU, GMP- WHO, GDP,

GSP,... cho nhl mdy sln xudt duqc phflm vi trung tAm nghi&n ct?u phSt tri6n C6ng Ngh$

cao.

Implement tasl<s to deploy, establish stondards, ond develop a quality system, evsluate the

system according to standards to successfully achieve GMP - EU, GMP- WHO, GDP, GSP, etc.,

for the pharmaceutical facnry and the high-tech R&D center.

- Lip ki holch tuydn dgng vl dlo t4o nhfn sg li€n quan tl€n hQ thdng chdt lu.ong d€ chudn

bi vin hlnh c6ng t{c quln f ch5t luqng tai nh} mdy m&i.

Plon recruitnent and training related to the quality system to prepare for the operation of
quality management ot the nalu foctory.
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Chuiln b! c{c nQi dung c6ng viQc li6n quan d6 nQp hb so rdi ki6m tra GMP tldi v6i dAy
chuyEn sin xuf,t thu6c t4i rlia chl 253 D0ng si Thanh Khe, P. Thanh Kht Tiy, Q. Thanh
Khe, TP Di NEng IGCN h6t hiQu lsc: 22.03,2025)
Prepare the necessary documents for the Gl|P re-inspection of the production lines at 253
Dung Si Thanh Khq Thanh Khe Tay Ward, Thanh Khe Districl Da Nong City (GMP

certifrcote expires on 2 2.03.202 5).

RA so6t, tl6nh giii l4i ch{t lugng sin phdm dd tIAm blo qu6 trinh sAn ru5t vA chiit luqng
sAn phdm d0ng ti6u chudn tti iltrng kli; Kip thcri tliEu chlnh, xin ph6p diBu chlnh phU hqp
dd luOn tlim blo c6ng tAc sln xudt vi chdt luqng sin phfm 6n ttinh.
Review and ossess product qualtty to ensure compliance with registered stondards;
promptly propose and obtain approval for necessary adjustmenB to maintain stable
production and product quality.
Ting cudng c6ng t{c ki6m tra sin phdm trong qud trlnh sAn xu{g tld c6 thd ph6t hiQn
nhirng sai lQch, nhtrng sAn philm, nhirng ydu t6 khdng phr) hqp tld kip thli xrlr l1i, ch{n
chinh, h4n chd tdi da nhfrng su cd ph{t sinh trong sAn xudr
Strengthen in-process qual@ control to detect deviations, non-conforming products, ond
potential risks early, allowing for timely corcective actions to minimize praduction issues.

Dim blo chdt luqng sin phdm khi luu hlnh tr6n thi trulng, khdng c6 sAn ph{m bi thu
hbi vi chit lu-ong.

Ensure product quolity in the market, preventing any recalls due to quality concerns.

5. D6i voi cOng tdc quin lf ngubn nhiin \yc / Humanresources managemen|

- Ti6p tgc hoan thiOn b0 miiy t6 chfr, nf,ng cao hifu qui hoat tlQng cfia ctc b0 ph6n.
Continue refining the organizotional strucare and enhoncing the eficiency of
d ep artm e nto I o pera ti ons

- Ddy m4nh c6ng tic dio t3o vt phit tri6n ngubn nhAn lgc, tlic biQt le dQi ngfr nhin vi6n ki
thuit, kinh doanh vi quAn lf.
Strengthen training and humon resource developmenE porticularly ftr technicol, sales,

and management personnel.
- XXy dwng mOi trulng lim vi6c chuytn nghi€p, ning tlQng vi s6ng ao.

Foster a professionol, dynamiq and innovotivework environmenL
- Xty dr,rng vt clB xu{t diBu chinh chfnh sCch tiEn luong thu&ng nhlm h6 trq t6t cho cOng

tdc tuy€n dgn& thu hrlt vi gifr chin dugc ngubn nhin lrgc chdt luong cao, phg vg cho nhi
mdyGMP-EU.

Develop and propose adjustments to compensation and benefit policies tD support
recruitment, attroct, and retoin highaualified personnel for the GMP-EU focWry.

6. Ddi v&i Dg 5n tgi Xhu c6ngnghg cao Di Ning:
The Proieaaf Pharmaceuticallactory andthe High-tcchR&D CenteratDa Nang Hl-uch
Park:

- Ddi voi hqng mgc Nhi m{y sin xu{t duoc ph{m OSD: Cdng ty sE ti6p tgc tri6n khai c6ng
tic ch4y thdm Clinh cdc sAn ph{m theo danh muc di duo. c ph6 duyQt nhlm phgc vr; cho kd
ho4ch chuydn giao sln xuf,t sang Nhi miy m&i, dllm blo dn tlinh ch{t luqng v} tuin thri
c6c y6u chu GMP.

8,do cao hoqt OQng SXKD ndm 2o25vd ginh htrtng ndm 2O26
Repoa on Busines & Prdudion Pertormance in 2OiE, Dtrecdorc lor 2026
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Regarding the OSD Pharmaceuticol Factory: The Company will continue implementing
validation batches for products under the approved portfolio to support the ptan for
transferring manufacturing activities to the nau factnry, ensuring stable product quality
and compliance with GMP requirements.
Chudn bi c{c tliEu ki$n chn thidt tl6 phgc vu c6ng Hc ki6m tra vi il6nh gi{ theo ti6u chudn
GMP - EAEU vi GMP - Uzbekistan tdt ci cdc diy chuyEn.
Necessary canditions are being prepared to facilitate inspection ond assessment in
accardancewith GMP-EAEU and GMP-Uzbekistan standardsfor all production lines.

D6i vdi h4ng mgc Nhi m{y sin xudt thudc ti6m, nu&q dirng ngoii, cao d}u xoa: ti6p tgc
tri6n khai ch4y cdc sAn phllm chuydn giao cho toln b6 c6c dAy chuyEn sln xudt nhlm
hoin thi6n hb sa k! thuit vl chudn b! cho sin xudt 6n tllnh.
Regarding the production line of injections, liquids, externol use, and ointments: The

Company will continue implementing validation ntns for transferred products across all
production lines to complete technical dossiers and prepare for stable commercial
manufacturing"
Chu{n bi cdc diBu kiQn cln thi6t tl6 phgc vu cdng Hc ki6m tra v} ddnh gi6 theo ti0u chudn
GMP - EU dty chuyEn BFS; GMP - EAEU vi GMP - Uzbekistan t{t ce cCc dAy chuyEn.
Necessary preparations are being made to facilitou inspection and assessment in
accardance with GMP-EU standards for the BFS line, and GMP-EAEU and GMP-Ilzbekistan
standards for all productian lines.

D6i v&i h4ng mgc Nhl vin phbng: Dfl hoin thlnh vA tttra vlo sri dgng
Regarding the 0ffice Building: Construction has been campleted and the facility hos been
put into operation.
D6i v&i Dqr {n tlhu tu m& rQng: Nh} m{y sln xudt Duqc phdm OSD cdng nghg cao: Cdng ty
dang ti6p tuc tri6n khai thdm tlinh hiQu ning cic h$ th6ng phg trq nhu HVAC, R0 vi cic
hQ thdng kf thuit li€n quan, nhim dim bio sin slng cho viQc dua vlo s& dgng chinh
thfrc.
For the Extended lnvestment Phose - High-tech OSD Pharmaceutical Factory: The Company
is continuing performance qualificotion ol utility systems sucft ss HVAC, RO, and other
related technicol ystems to ensure readinas for oficial operotion.
Ebng th&i, c{c eliBu kiQn cln thiCt itang du-ry. c chu{n bi dd phqc vg c6ng Hc ki€m tra v}
d6nh gi6 theo ti6u chudn GMP - WHO, GMP - EAEU vi GMP, Uzbekisan
At the some time, necessaty preparotions are being made to facilitate inspection and
assessmentin accordancewith GIa{P-WHO, GMP-EAEII, and GMP-l,lzbekistan standards.

7. Ddi v6i Dg 6n Viln phing kdt hgp cin h0 du lich
The Project af Ofice Combined with Tourist Apafiments

Ti6p tgc tri€n khai thi cdng gi6m sdt hoin thi6n tOa nhi. Dg ki6o ddn ttHu quf 4 nim 2026
sE hoin thinh toin b0 cdng tdc hoin thi$n cfia tda nhl vi trong qui 1 ndm2027 cdng trinh
sE dugc dua vlo khai thdc, sfrdgng.
Continue implementing construction warl<s and superuising the building's finishing stage. It is
expected that oll ftnishing works will be completed by the beginning of Quarter 4 of 2026, and
the building wtll be put into operation tn Quorter I of 2027.

Bdo cdo hoqt rrflng $ffD ntm 2Oi25 vt Olnh hutng ndm 2026

Repofi on Eusiness & Prdudlon Perfurmone in 20i25, Directiotrs tor 2026
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Tr€n iliy ti B{o cio Ho4t ilQng sin xudt kinh doanh nlm 2025 vi mgc ti6u, dinh hu&ng giii
ph6p ntrm 2026.

The above document is the Report on business and production performance in 2025 as well as the

objectiv es, directions, and solutions for 2 02 6.

Kfnh bfo c{o Daih0i.

Sincerely,

Dd Nfrng, ngdy 31 thdng 03 ndm 2026

Da Nang dated Morch 37,2026

r6ruc crAM o6cfiWr
r{DIRECTOR

TS. [.€ Th[ng Eoh

Duoc

86o oio hqt itQng ${//;D fim 2(PS vt Oinh htsng ndm 2U26

Report on Business & Productton Pertormonc* ln 2025, Dlrcdtonslor 2026

Tmng 29

t





































JSC

cONG noa xA r0r cx0 ruexTn vtEr runrvt

OQc l6p - Tg do - Hqnh phtic

SOCIALIST REPUBLIC OF VIETNAM
lndependence - Freedom - Hoppiness

eo EX <z
Dd N&ng, ngdy b!- thdng .43. ndm 2026

Do Nong dated on ..|lcurr,h..3L...., zoze

eAo cAo HoAT oOruc cOe BAN rciu soAr
cHo ruAru rfu cxiruHzuzs

vA noAr o0rrro cOe BAN rcdru soAr
NHrEM rV ZOZr-2026

REPORT ON THE SUPERVISORY BOARD,S ACTIVITIES

FOR THE FISCAL YEAR 2025

AND THE SUPERVISORY BOARD'S ACTIVITIES

FOR THE TERM 2027-2026

Ban Ki6m sodt C6ng ty Cd phbn Dugc Danapha (DANAPHA) kinh trinh Dai hQi afbne cd d6ng
(OHDCD)thudng ni6n nim 2026Bito c6o hoat dgng cia Ban Ki6m so6t (BKS)trong nim tii chinh

2025vdi cdc nQi dung sau:

The Supervisory Boord of Donapho Phormoceuticals Joint Stock Company (DANAPHA)

respectfully proposes to The 2026 Annuol Meeting of The Generol Meeting of Shoreholders the

Report on the Supervisory Boord's octivities for the fiscal yeor 2025, specifically as follows:

U cAc xonr oONe c0a eeN rcEM soAr:
AC IVffIES OF THE SUPERVISORY BOARD

1- Nh6n sg Ban Ki6m so6t I Members of the Superuisory Boord:

Nh6n srJ BKS nhiQm kV 2O2L - 2026 gbm 03 thirnh vi6n nhu sau:

The Supervisory Boord for the term 2027 - 2026 consists of 03 members as follows:

- Ong Ng6 XuAn Tirng - Tru&ng BKS (86 nhiem neiV 22107/20231;

Mr. Ngo Xuon Tung - Head of Supervisory Boord (elected on July 22,2023)

- Bi Nguy6n Thi Ydn Nhi - Thinh vi6n BKS (Bd nhiQm ngitV 22107 /2023ll;
Ms. Nguyen ThiYen Nhi- Member of Supervisory Boord (elected on July 22,2023)

- Bi Lrru QuVnh Mai - Thirnh vi6n BKS (Bd nhiOm neAy 05/07 /20241
M* Luu Quynh Mai - Member of Supervisory Boord (elected on luly 05,2024)

2- Hoqt dQng cria Ban Ki6m so6t nim 2O25:

Activities of the Superuisory Boord in 2025:

- Trong ndm 2025, BKS DANAPHA de tridn khai vi nghiGm tric thuc hiOn viec giSm s6t tinh

hinh tii chinh c6ng ty, tinh hgp phSp trong c6c hoat dQng ctia thirnh vi6n HOi dbng qu6n

tri (HDQT), T6ng giiim ddc (TGD) vi cdc ciin b9 quin I'i khiic. Sr,r phdi hqp hoat dOng gi[a
BKS vdi HDQT, TGD diEu hinh vi Ciin b0 qu6n lt theo dring quy dinh phSp lu0t vi DiEu le

c6ng ty.
tn 2025, the Supervisory Board of DANAPHA hos duly supervised the financiol standing of
the compony, the volidity in oll activities of members of the Boord of Directors, the Generol

Director, ond other directors. The cooperotion between the Supervisory Boord, the Boord
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of Directors, the Generol Director, and other directors wos corried out in accordonce with
the law and the Company's Chorter.

- Gidnr s6t viQc thUc hiQn Nghi quydt DHDCD thrrdng ni6n vi bdt thudng n5m 2025.

Monitored the implementation of the Resolutions of the 2025 Annuol ond Extroordinary
Meelings of the Generol Meeting of Shoreholders.

- Chfi ,lOng lOp kd hoach kidm sodt vi tri6n khai thuc hien k6 hoach theo quy dinh cta ph:ip

lu6t'ri Quy chd hoat d0ng cria BKS.

Actively formuloted supervising plans and implemented these plons in accordonce with the
low und the working regulotion of the Supervisory Board.

- Ban rlugc cung cdp th6ng tin, cdc quydt dlnh c0a HDQT, Ban DiEu Hinh vE hoat dQng sin
xudt kinh doanh nim 2025. BKS drrgc mdi tham dU dby di tdt ci cdc bu6i hgp cria HOQT

tron6; nim 2025.
The ,Supervisory Boord was provided with information and decisions of the Board of
Directors, the Executive Monogement regarding production ond business operotions in

2025, The Supervisory Board was also invited to porticipote in oll meetings of the Boord of
Directors in 2025.

- Xem x6t bdo c5o t)i chfnh nim 2025 dd ct5nh giii tinh h'inh tii chinh c6ng ty.
Revie'wed the 2025 financial statement fo assess the compony's financiol situation.

- Kidm tra gi6m sdt hoat dQng cria cdc th)nh vi6n HDQT c0ng nhrr Ban DiEu Hinh nhim dim
bio rnuc ti6u v'i quybn lgi cria cdc c6 d6ng vi ngr.i'di lao dOng.

Superuised the operotions of members of the Boord of Directors as well os the Executive

Manogement, ensuring the interests of shoreholders ond employees.

3- Tdng kdt ciic cuQc hgp vi quy6t dlnh cria Ban Kiim soit nim 2025t
Summa,"y of the meetings ond decisions of the Superuisory Board in 2025:

Trong n5m 2025, BKS da t6 ch(rc hqp dinh k|,siiu thiing 1 lbn theo d0ng quy dinh crja ph6p luat.
Ngo)i ra, EiKS thrrdng xuy6n td chfc trao ddi, d5nh giii d6i vdi c6c vdn dE li6n quan ddn viQc

quin I'i, diiiu hinh hoat dOng kinh doanh cria C6ng ty phuc vu cho muc dich kidm so5t cta BKS.

Trong 2 phi€n hgp trong nim, BKS di tdng hqp hoat dOng crja minh nhrr de dE cap tai muc ll
86o c5o niy.
ln 2025, tlrc Supervisory Board held meetings every six months in occordonce with the low.
Besides, the Supervisory Boord regulorly orgonized sessions to disscuss ond evaluote issues

related to the compony's management and business operations to fulfill its supervisory role.

During the two meetings held throughout the year, the Supervisory Boord hos summorized its
octivities o:; mentioned in Section ll of this Report.

Th6ng qua hoqt dQng ki6m so6t, BKS dE drra ra cdc ri kidn, kidn ngh! vdi HDQT, Ban DiEu hinh
vb cdc biQn phiip ting cudng kidm so6t, giim thidu rrii ro, dim bio tu6n thi cdc quy dinh c0a

phdp luit, DiEu l0 vi cdc quy dlnh nOi b0, e6p phbn ning cao chdt ltrgng, hiQu qui hoat dOng
cia C6ng t1,.

Through ir:s supervisory octivities, the Supervisory Boord has provided opinions ond
recommendations to the Boord of Directors ond the Executive Monogement on measures to
enhonce control, minimize risks, ensure compliance with the law, Chorter and internol
regulations, which enhonce the quolity ond efficiency of the compony's operotions.

4- ThU lao r:ta Ban Kidm sodt nim 20252
Remunerotion of the Superuisory Boord in 2025:

Trong ndm 2025, thir lao crja BKS dugc chitri thing theo Nghl quy6t cia DHDCD nim 2025.
ln 2025, the remunerotion of the Supervisory Boord wos poid in occordonce with the 2025
Resolution of the General Meeting of Shareholders.
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Ngo)i khoin thU lao theo quy dinh, BKS kh6ng phSt sinh bdt ky khoin chi phi nio kh5c tai
DANAPHA.

Aport from the opproved remuneration, the Supervisory Board did not incur ony odditionol
expenses at DANAPHA.

u/ sAo cAo otAru sAr riNFt xit{H Hoer oONe cOn onNnpHn:

1- 86o cio tinh hinh tri6n khai NCh! quydt oHoCD:
Report on the lmplementotion of the General Meetings of Shoreholders' Resolutions:

HDQT vi Ban DiEu Hinh C6ng ty di nghiOm t0c thr.rc hien mOt sd cdc nOi dung theo Nghi

quy6t c&a Dai hQi ttbne cd d6ng thuong ni6n nim 2025:
The Boord of Directors ond Executive Manogement hove diligently implemented tosks in accordonce

with Resolutions of the 2025 Annuol Meeting of Shoreholders, specificolly:

- Ciic khoin lgi nhuin sau thud nilm2024 dugc phSn phdi chingtheo s6 lieu m) Dai hOi

ttbng c6 d6ng 2025 di th6ng qua.

The after-tox profit for 2024 was distributed in accordonce with the figures approved by

the 2025 Generol Meeting of Shoreholders.

- D6i vdi viQc h/a chqn C6ng ty ki6m toSn dQc lflp kidm to6n b5o c5o tii chinh 2025: HDQT

da k'i hqp rlbng ki6m to6n vdi C6ng ty TNHH Ki6m to6n - Thdm dinh gi6 vi Tu vdn ECOVIS

AFA Vigt Nam dd so6t x6t b6o c6o 06 thiing vi kidm todn Bdo c5o t)i chinh nim 2025.

Regording the selection of an independent auditing firm for the 2025 financial stotements:
The Boord of Directors hos signed on audit service controct with ECOVIS AFA Auditing -
Appraisal and Consulting Company Limited to review the 6-month financial stotement ond

oudit the 2025 financiol statement.

- HDQT vi Ban DiEu hinh di rdt n6 luc vi tich cuc trong viQc tridn khai dr,r iin Nhi mdy sAn

xudt dugc phdm vi Trung t6m nghidn crtu phdt tridn c6ng nghQ cao vi Dr.r dn Vin phdng

k6t hqp cin h0 du l!ch.

The Board of Directors ond the Executive Monogement hove mode significant efforts in
implementing the Project of Pharmaceutical Foctory ond the High-tech Research &

Development Center and the Project of Office combined with Tourist Aportments.

2- Kdt qui gi6m sdt d6ivdithinh vi6n HDQT, thinh vi6n Ban DiEu Hinh vi cdc c6n bQ quin I'f:
Superuision results for the members of the Boord of Directors, Executive Monogement, ond
other directors:

Qua qud trinh giSm sdt c6c hoqt dQng cia C6ng ty vi qua viec thdm tra cdc b5o c6o tii chlnh,

BKS diinh gi5 nhu sau:

Through the supervision of the Compony's activities ond the review of finoncial reports, the

Supervisory Boord has mode the following assessments:

- HDQT, Ban DiEu Hinh dd tu6n tht rlby cI0 c5c quy dinh cia phiip luqt trong quin I'i
diEu hinh. Ciic thinh vi€n HDQT, Ban OiEu Hirnh vi c5c c6n b0 quin lV di thrfc hien

d0ng chrfc ning, nhiQm vu dugc giao theo quy dinh c0a DiEu le vi Neh! quy6t c0a

DHDCD th6ng qua nim 2025.
The Board of Directors ond the Executive Management hove fully complied with legal

regulations in monogement. Members of the Boord of Directors, Executive

Manogement, and other directors hove fulfilled their assigned functions ond

responsibilities in occordance with the Company's Chorter ond the Resolutions of the

2025 Generol Meetings of Shoreholders,

- HDQT, Ban DiEu Hinh nghiGm t0c tu6n thi cdc quy dinh vE c6ng bd th6ng tin theo
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ding quy dinh phdp luEt.

The Boord of Directors ond the Generol Director have strictly adhered to regulotions

on information disclosure in compliance with legal requirements.

- Trong nim 2025, C6ng ty kh6ng phdt sinh bdt ct? vdn tIE tranh chdp nio li6n quan

ddn hoat dQng kinh doanh. Kh6ng phiit sinh miu thu5n, xung dOt lqi ich vdi nhffng
ngrroi c6 li6n quan.

ln 2025, the Company did not encounter ony business-reloted disputes. There were

no conflicts of interest with related porties.

- D6i vdi c6 d6ng: Trong nim 2025, BKS C6ng ty kh6ng nhin dtrgc don y6u cbu hay

khi6u n4i ctla cd tl6ng hoic nh6m cd tl6ng c6 ti lQ vi thoi gian s& hUu c6 phbn theo
quy dinh taiDiEu l0 C6ng ty.
Regording shareholders: ln 2025, the Supervisory Boord did not receive ony requests

or comploints from shareholders or groups of shareholders holding ownership rotios
ond durotions in occordonce with the Compony's Charter.

3- Diinh giii sg phdi hqp hoqt dQng giii'a BKS vdi HOQT, Ban DiEu Hinh vi cic ciin bQ quin lf
khdc:
Assessnrent of cooperotion between the Superuisory Boord, the Board of Directors, the
Executive Monagement, ond other directors:

- BK:; phdi hqp chat chE vdi HDQI Ban DiEu Hinh nhung v5n duy tri sr/ tfOc lOp cria minh.

Trong nim 2025, trong c5c cuQc hqp c0a HDQT, BKS drrqc th6ng biio vi c& dai diQn tham dr.r

nhim n ing cao chdt lugng c0ng nhu tfnh dOc lf p crla hoat tl0ng ki6m so6t.
The Supervisory Boord hos closely cooperated with the Boord of Directors ond the Executive

Monoge,ment while maintoining os on independent body. ln 2025, the Supervisory Boord wos

informed of ond hod representotives attending the meetings of the Board of Directors to
enhancet both the quolity ond independence of its supervisory octivities.

- HD(IT dd cung cdp kip thdi, dby d0 c6c nghi quydt, quydt dlnh cia minh cho BKS. Ban

DiEu Hinh dd tao diEu kien cho BKS trong viQc thu thf p th6ng tin, tii ligu nhlm dim bio quii

tr'inh clitiu hinh thrtc hiQn dfng dinh hrrdng theo nghi quydt c0a Dai hoi dbne cd d6ng.
The Boord of Directors hos timely and odequotely provided their resolutions ond decisions to
the Supervisory Boord. The Executive Monagement hos facilitated the Supervisory Boord in

collecting informotion and moterials to ensure thot business operotions ore conducted in
pursuonce with resolutions of the General Meeting of Shoreholders.

4- Bio cio d6nh giri vE giao dlch gili'a c6ng ty vdi c6ng ty trong d6 thinh vi6n HOQT, TGD,

ngudi diEu hinh li ngudi quln lf doanh nghiQp trong thdi gian 03 nim gbn nhdt trudc thdi
diim giaro dlch:
Assessment report on transactions between the compony and entities where members of
the Boord of Directors, the Generdl Director, or Executives holding monogement positions
in the neorest 03 yeors prior to the tronsaction dote:

DdivdicSc giao dich c6 li6n quan, Danapha lu6n tu6n thi t6 chr?c hqp HDQT hoic xin 'i ki6n

HDQT biing v5n bin vE vi6c thr.rc hi€n c5c giao dich niy. Toin b0 ciic hgp dbng giao dich k'i
k6t vdi c6c c6ng tyl t6ng c6ng ty li6n quan theo quy dinh cta phdp luit dEu drrgc sU chdp

thuOn nhdt tri cia HOi dbng quin tri theo diEu le c6ng ty v) phiip luOt hien hinh.
For tran:;octions with offiliates, Danapho has consistently complied with the requirement to
convene meetings of the Board of Directors or collect written opinions from the Board of
Director:: before executing such tronsoctions. All contracts and tronsoctions signed with
affiliatect companies or corporations, os stipulated by law, have been unanimously approved
by the ,\oard of Directors in occordonce with the Company's Charter ond applicoble
reguloticns.
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ru/ sAo cAo erAru sArriNH t-tit{x rAtcxiNH cOn oeNnpxe:
REPORT ON THE SUPERVISION OF DANAPHA'S FINANCIAL SITUATION

1- VE viQc thgc hi€n ch6 d0 kd todn, b6o c6o tiri chinh vi k6t qu6 kinh doanh:

Regarding the implementotion of the occounting regime, finonciol stotement ond business

results:

Qua thdm tra c6c b5o c6o tii chinh nim tii chinh 2025 cia C6ngty, BKS xin b6o c5o kdt qui
thdm tra nhu sau:

Bosed on the review of the Company's finoncial stotements for the fiscol yeor 2025, the

Supervisory Boord respectfully reports the following findings:

- C6c b6o c6o tii chinh dinh kV cria C6ng ty duqc lOp mOt c6ch trung thrJc vi hgp ly,

phin iinh tt0ng tlSn tinh h'inh tii ch(nh ctia C6ng ty tai c6c thdi ali6m vi thoi kir, tu6n

tht ciic chudn mr/c kd toiin ViQt Nam vd cdc quy dinh hiOn hinh khiic vE k6 to6n tai

Viet Nam. Cdc bdo c6o tii chinh cung dugc c6ng bd toi ciccd d6ng mot cdch kip thoi
theo c6c quy dinh hien hinh d6i vdi c6ng ty dai chfng quy m6 ldn.

The Company's periodic financial stotements have been prepared honestly ond

reosonobly, occurately reflecting its finoncial position ot the relevant times ond
periods, complying with Vietnamese occounting standards ond other opplicoble

accounting regulotions in Vietnam. Additionolly, the financial stotements have been

disclosed to shoreholders in a timely manner, in occordonce with applicoble

regulations for large public componies.

- BKS kh6ng c6 bdt cf sr,r phAn rt6i nio vE c5c sd liQu dd drrgc thd hiQn trong 86o c5o

tiri chinh nim 2025 v) 86o cdo tii chinh b6n ni6n cia C6ng ty tli dugc t6 chfc ki6m

todn dOc l0p kidm toiin.
The Supervisory Board hos no objections to the figures presented in the 2025 finoncial
stotements ond the semi-annual financiol stotements, which have been oudited by

an independent audit firm.

2- VE tinh hinh tii chlnh c0a c6ng ty:
Regording the compont's finoncial position:

* Tdng tii sin ctia c6ng ty nim 2025 tdng so vdi ndm 2024, vdi mr?c ting 584,87 tir dbng,

tt/ong fng khoin g36,64%. Srt gia ting tdng t)i sin chri ydu ddn ttr viQc ting c6c khoAn

ph|i thu vi hing tbn kho, phAn iinh quy m6 hoat dQng sAn xudt, kinh doanh dr'rgc md

rQng trong kV. Dac biQt, hang mr;c chi ph( x6y dqng co bin d& dang ting manh do c6ng

ty dang trong giai doqn ddy nhanh tidn d0 dbu trr, x6y dgng ha tbng cho DU iin Nhi miiy

dugc phdm tai Khu C6ng nghq cao vi DU iin Vin phdng kdt hqp cin h0 du lich. Bidn dOng

niy cho thdy c6ng ty dang tip trung ngubn lurc cho c6c dU iin ttbu tLr, tao nEn tAng cho

ting trrr&ng vir ph6t tri6n bEn vffng trong c6c giai doan tidp theo.

The Compony's totalossets in 2025 increosed compored to 2024, rising by VND 584.87

billion, equivalent to an increase of approximotely 36.64%. This growth wos mainly driven

by increoses in receivables and inventories, reflecting the expansion of the Compony's

production and business octivities during the yeor. ln particular, construction in progress

increosed significantly as the Compony wos acceleroting infrostructure development for
the Phormoceuticol Monufocturing Plant Project in the High-Tech Park and the Office ond

Serviced Aportment Project. These chonges indicate thot the Company is concentroting
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resources on key investment projects, thereby laying a solid foundation for sustoinable
growth in the subsequent periods.

A Lr-r7ng tiEn vi c6c khoin tudng duong tiEn crja c6ng ty gi6m 5,6 t!, ttbng so vdi nim
tru'dc, tLrdng r?ng mfc giAm 7,46%. Tuy nhi6n, trong nim c6 srl dich chuydn co cdu gi[ra

cdr: khoin muc, cu thd l) tU tai khoin "C6c khoin tudng drrong tiEn" sang t)i khoin
"TiEn". Nguy6n nh6n chi y6u do tai thdi di6m 3Llt2/2025, c5c khoin tiEn g&i crla C6ng

ty r15 d6n han d5o han vi dugc chuydn sang nim giff drrdi dang tibn mit nhim tqo ngubn
v6rr s5n sing phgc vu viQc ddy manh hoat tlOng sin xudt, kinh doanh vi dbu tu vio cdc

dr,r 5n. SU bi6n tlgng n)y phin 5nh chidn lugc quin lri dong tiEn linh hoat vi hgp lri cia
C6rgty, g6p phbn bio dim ngubn vdn kip thdi cho hoat tfQng kinh doanh, dbngthdi cho

thiiy C6ng ty v5n duy tri khi ning thanh toSn t6t vi c6 sr,r chudn b! tai chinh virng chSc

cho cdc kd hoach phdt tridn trong thdi gian tdi.
The Compony's cosh ond cash equivolents decreosed by VND 5.6 billion compored to the
previous yeor, representing a decline of 7.46%. However, during the yeor, there wos o

structurol shift between these items, specifically from "Cosh equivalents" to "Cosh". This

chunge wos mainly due to the fact thot, os of 3L December 2025, the Company's time
deposits had matured ond were converted into cash holdings in order to ensure reodily
avuiloble funds for accelerating production ond business activities os well os investing in
prcjects. This fluctuotion reflects the Compony's flexible and prudent cash flow
monogement strotegy, which helps secure sufficient and timely capital for business

opt:rations. At the some time, it indicotes thot the Compony continues to mointoin good
liquidity ond is well prepared finonciolly for its future development plons.

* Ddi vdi tii sin dii han: Mac dt tii sin cd dlnh cria c6ng ty giim do lrrgng ting nguy6n
giii TSCD thdp hon nhiEu so vdi mr?c khdu hao hing nim, tuy nhi6n do chi phix6y dUng
dd dang dangtrong giai doqn dbu tu chua kdt chuydn th)nh tii sin khi6n t)i sin dii han

cta c6ng ty ting rdt ldn, ting hon 494,79 ti tfbne tudng duong vdi mt?c tdng 48,03%.

Reoording long-term ossets: The compony's fixed ossets declined becouse the increase in
gross fixed asset value wos much lower thon the annuol depreciation. However, since

ong,oing construction costs ore still in the investment phose ond hove not yet been
record€d os ossets, total long-term assets sow o significant rise of over VND 494.19
billton, equivalent to o 48.03% increase.

* Ddi vdi nq ngin hqn: Trong nim 2025, Ng ngSn han cia c6ng ty dat 517,78 tt dbng, ting
7L7 ,52 ti dbng so vdi ndm trrrdc, tr.iong fng mfc ting 29,36%.Stt gia ting ng ngin han
chri ydu tfdn tir cdc khoin phii tri ngudi bdn ngin han (ting 65,07 ti dbng), vay vi ng
thuO t)i chinh ngin hqn (ting 33,47 ti tfbng)vi chi phi phiitri ngSn hqn (ting LL,32ti
tlbrg), cho thdy c6ngty dang gia tlng sr? dung ngubn vdn ngSn h4n nhim phqrc vr,r nhu
cbu vdn luu dQng, md rgng hoat dQng sin xudt, kinh doanh vi tridn khai cdc dr.r iin tfhu
tLr. frong khi d6, mQt s6 khoin muc nhuthudvi c6c khoin phii nQp Nhi nudc, phiitri
ngudi lao dgng c6 xu hrrdng giim, phin iinh viQc c6ng ty thr"rc hiqn t6t nghla vqr tii chinh
vi thanh todn kip thdi cilc khoin phii tri. Theo ddnh gid chung, co cdu nq ngSn hqn cho
th5'r doanh nghiQp dang tQn dung hiOu qu6 c6c ngubn vdn chiSm dr,rng vi v6n vay ngSn
han dd tfdp rlng nhu chu sin xu6't, kinh doanh v) dbu tu dLJ dn, dbng thoi v5n cbn ti6p
tuc kidm sodt chit ch6 nhim dim bio khi ning thanh to6n trong ngin han.

Regording short-term liabilities: ln 2025, the Compony's short-term liobilities omounted
to l'ND 517.78 billion, increosing by VND 117.52 billion compored to the previous yeor,
representing a growth rate of 29.36%. The increase in short-term liabilities wos mainly
attributoble to higher trade payables (up by VND 65.07 billion), short-term borrowings
and finonce lease liobilities (up by VND 33.47 billion), ond accrued expenses (up by VND
77.:t2 billion). This indicates thot the Compony hos increosed its use of short-term funding
to nteet working copitol requirements, expand production and business activities, and
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implement investment projects. Meanwhile, certoin items such as toxes ond other
poyables to the State os well os employee-related payobles showed a downword trend,

reflecting the Compony's good compliance with financial obligations ond timely
settlement of poyables. Overoll, the structure of short-term liabilities demonstrotes thot
the Compony is effectively leveroging trode credit ond short-term borrowings to support
its operations and investment activities, while continuing to closely manage liquidity to
e nsu re sho rt-te rm solve ncy.

* D6i vdi c5c khoin phAi thu: Tai thdi di6m 3L/7212025, c5c khoin phii thu ngSn hqn cria

c6ng ty dat 432,75 tri dbng, l6ng62,L7 ti dbng so vdi nim trudc, tu'dng fng mr?c ting
L6,78%. Trong d6, phii thu ngSn hqn cia kh6ch hirng ting 97,21. ti dbne (34,0L%), cho

thdy thoi gian thu hbi c6ng ng c6 xu hrrdng k6o dii hon so vdi nim trudc, phhn n)o lim
gia ting v6n bi chi6m dqng trong ngin han. Tuy nhi6n, mric ting niy v5n nim trong b6i

cinh doanh nehiep m& rQng quy m6 hoat cfQng. Bdn canh d6, viQc trich lQp d\^t phong

phii thu kh6 ddi ting 6,70 ti clbng (72,55%l thd hiQn sr.r thin trgng crla c6ng ty trong viQc

cliinh giii vE khi ning thu hbi cdng nq. MAc di c5c khoin phii thu ting chrra giy 5p lqrc

ldn d6n khi ning thanh todn, song c6ng ty cbn tidp tuc theo d6i chit ch6 tinh hinh thu
hbi c6ng nq nhim han ch6 rrji ro thanh khoin vi ndng cao hiQu qui s& dqng v6n luu

dQng trong thoi gian tdi.
Regarding receivobles: As of 37 December 2025, the Compony's short-term receivables

omounted to VND 432.75 billion, increasing by VND 62.77 billion compared to the

previous yeor, representing o growth rate of L6.78%. Of this omount, trode receivables

increosed by VND 97.21 billion (34.01%), indicating that the collection period tended to

be longer thon in the prior yeor, thereby partiolly increasing the amount of working

copital tied up in the short term. However, this increase occurred in the context of the

Compony's exponding scale of business operotions. ln addition, the provision for doubtful

short-term receivables increased by VND 6.70 billion (72.55%), reflecting the Company's

prudent opprooch in assessing the recoverability of receivables. Although the inueose in

receivables hos not yet exerted significant pressure on liquidity, the Company should

continue to closely monitor its receivobles collection in order to mitigate liquidity risks

ond enhance the efficiency of working capital utilizotion in the coming period.

* D6i vdi viQc trich lap drt phdng cdc khoin dbu tu dii han: C6ng ty hien niry dang dbu trr

vio C6ng ty C6 phbn Dugc Davina (Davina) vdi tdng gi5 tri dbu tu 8,82 ti dbng chi6m

49%vdndiiiu l0 cria Davina. Davina trong tinh trang nhiEu nim thua 15 vir kh6ng c6 hoat

dgng kinh doanh tao ddng tiEn n6n Danapha dE trich tap drJ phdng cho khoAn dbu tu n)y

ld LOO%theo quy dinh. Thoi gian gbn d6y HDQT Danapha di tich c\tc, sAu s5t quan tdm

ddn khoin dbu tu niy.
Regording the provision for long-term investments: Donapha currently holds an

investment in Dovino Pharmaceuticol Joint Stock Company (Dovina) with o total

investment volue of VND 8.82 bittion, occounting for 49% of Dovina's chorter capital. Due

to Davino's prolonged /osses and lack of profit-generoting activities, Donopho hos mode

o L00% provision for this investment in accordance with regulations. Recently, the Board

of Directors of Donapho has been octively monitoring ond oddressing this investment.

* O6i vdi ng dii han: Tai thoi di6m 3UL2/2025, ng d)i han cta c6ng ty dat 814 ti dbng,

ting 383,2 ti dbng so vdi nim trudc, tudng fng mfc tdng 88,95%.Stt gia ting niy chri

ydu xudt phdt tt-r viec phdt sinh cdc khoin mua sim tii sin phr,rc vq cho c6c drt dn dbu tu,

l)m cho khoin phii tri ngLrdi biin dii hqn ting manh th6m 223,9t ti dbng (t5ne

2L4,3I%). B6n canh d6, vay vi ng thu6 tiri chinh diri han ting 154,66 ti dbng, tuong r?ng

47,3gyo,do c6ng ty bd sung th6m cdc khoin vay ttr c5 nh6n nhim huy dqng th6m ngubn

vdn trung va aii han, qua d6 ddy nhanh ti6n d0 tridn khai c6c drJ 6n ctbu trr theo k6
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hoach. ViQc gia ting ng dii han trong bdi cinh c6ng ty dang m& r0ng dbu tu li phU hqp
vdr dic didm chu ki, ttbu trr, g6p phbn giim iip lrtc thanh to6n trong ngSn han.

Re,Tarding long-term liobilities: As of 37 December 2025, the Compony's long-term
liobilities omounted to VND 814.00 billion, increosing by VND 38i.20 billion compared to
thet previous yeor, representing a growth rote of 88.95%. This increase was moinly
atlributoble to the acquisition of assets for investment projects, which led to o significant
rise in long-term trode payables of VND 223.91 billion (up 274.37%). ln oddition, long-
term borrowings and finonce leose liabilities increosed by VND 154.66 billion, equivolent
to 47.39%, os the Company raised additionol lunds from individuols to supplement its
medium- ond long-term copitol, thereby occeleroting the implementation of investment
projects os plonned. The increase in long-term liobilities, in the context of the Company's
onqoing investment exponsion, is consistent with the investment cycle ond helps reduce
sh o rt-te rm re pay m e nt p re ss u re.

.E Ddi vdi vdn chO sd hfu: Trong n5m 2025, Tdng vdn g6p cria chri sd hilu c6ng ty kh6ng c6

sql thay tfdi so vdi ndm 2024.
Ovt,ner's equity: ln 2025, the totol owners' equity of the company remoined unchanged
cornpored to 2024.

3- VE Bdo c6o kdt qui kinh doanh c0a c6ngty:
Regarding the business performance report of the Compony:

* Doanh thu thubn c0a c6ng ty nim 2025 dat 647,29 trl,dbng, tlng 82,55 ti dbng so

vdi nim 2024 (564,73 t!' tfbng), tuong r?ng mfc tdng L4,62%. Mvc ting trrrdng n)y
chi ydu xudt phdt tir viQc doanh thu b6n hing vi cung cdp dich vu ting manh L3,7L%o,

tlbng thdi cdc khoin giim trtr doanh thu giSm d6ng kd 55,20%. Nhin chung, doanh
thu thubn cta c6ng ty ghi nhin sr.r ting trrr&ng tich cuc v) 6n dinh, phin iinh hieu
qui hoat dQng kinh doanh c0ng nhrr sU cii thiQn trong chlnh s6ch bdn hing, qua d6
tqo nEn ting thuin lqi cho viQc gia ting lgi nhuQn trong k!r.

ln 2025, the compony's net revenue reached VND 647.29 billion, representing an
increase of VND 82.55 billion compored to 2024 (VND 564.73 billion), equivalent to a
growth rote of 14.62%. This growth wos moinly driven by o strong increose of lj.71,%
in revenue from soles and service provision, while revenue deductions decreased
significontly by 55.20%. Overoll, net revenue recorded positive and stable growth,
reflecting the effectiveness of the compony's business operations and improvements
in soles policies, thereby creoting a solid foundation for profit growth during the
period.

* Gi5 v6n hing biin nim 2025 cia c6ng ty dat 29!,37 ti dbng, ting 19,85 ti dbng so
vdi nim 2024 (271,52 ti tfbne), trrong r?ng m(rc ting7,3L%. Mfc ting cia gid v6n
thdp hon tliing kd so vdi t6c d0 ting c0a doanh thu thubn (L4,62%1, cho thdy c6ng ty
aI5 ki6m sodt ttrong tl6i hi0u qui cdc ydu t6 chi phi dbu vio, chi phi sin xudt vi cung
r?ng trong ki,. Nhd d6, lqi nhu6n eOp tU bdn hing vi cung cdp d jch vu nim 2025 tlqt
355,91 tf dbng, t6ng 62,70 tri dbng, tr^rc/ng fng mr?c ting 21,38% so vdi nlm 2024,
qua d6 phin 5nh sr/ cii thign 16 rQt cia bi6n lgi nhuQn SQp. K6t qui niy cho thdy
c6ng ty kh6ng chi m& rgng dugc quy m6 b6n hing mi cdn n6ng cao hiQu qui hoqt
d$ng kinh doanh th6ng qua viQc tdi uu h6a co cdu chi phf, ciithi€n hieu sudt sin xudt

- kinh doanh vi gia ting tf trgng cdc s6n phdm c6 bi6n lgi nhu6n cao.
ln 2025, the company's cost of goods sold amounted to VND 291.37 billion, on
increose of VND 19.86 billion compored to 2024 (VND 271.52 billion), representing o
growth rote of 7.31%. This increose wos significontly lower thon the growth rate of
net revenue (74.62%), indicating thot the compony managed input costs, production
costs, ond supply-related expenses relatively effectively during the period. As a result,
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gross profit from sales and service provision in 2025 reoched VND 355.97 billion,

increosing by VND 52.70 billion, equivolent to o growth rote of 2L.j8% compared to
2024, thereby reflecting a cleor improvement in the gross profit margin. These results

demonstrote thot the company not only exponded its sales scole but olso enhanced

operoting efficiency by optimizing its cost structure, improving production ond
business performance, ond increosing the proportion of products with higher profit
margins.

* Chi phi t)i chinh cia c6ng ty nim 2025 ghi nhan d mfc 36,73 tf dbng, ting mqnh

15,05 ti dbne so vdi ndm 2024 (21,68 tri cfbng), tr^rdng fng mfc ting 59,39%. Mfic
ting dgt bidn niry chri y6u kh6ng xudt phiit ttr chi phi l5i vay mi chri ydu tldn tir khoin
15 ch6nh lech ti gi6 phdt sinh ddi vdi c5c dbng ngoqi t0 nhrr USD vi EUR. Nguy6n

nhdn chinh l) do c6ng ty dang c6 c6c khoin du nq vay bing ngopi t0 nhim dhu tu
mdy m6c, thidt bi cho dr/ 5n nhi mdy mdi, trong bdi cinh thitrudng ngoqi h6i nim
2025 bi6n dOng manh. Chi phi tii chinh ting cao dE tao iip lrtc nhdt clinh l6n lqi nhuOn

thubn ttr hoat dOng kinh doanh, song viQc ki6m soSt dn dinh chi phi l5i vay cho thdy
doanh nghiqp v5n duy tri drrgc co cdu tiri chlnh tLrdng ddi hqp I'i.
The Company's finoncial expenses in 2025 amounted to VND 36.73 billion, increasing

shorply by VND L5.05 billion compored to 2024 (VND 2L.68 billion), equivolent to a
growth rate of 69.39%. This significant increase wos not primorily driven by interest
expenses, but moinly resulted from foreign exchonge losses arising from currencies
such as the IJSD and EIJR. The primory reoson was that the Compony mointained

foreign currency-denominoted borrowings to finonce machinery ond equipment for
its new foctory project, while the foreign exchange morket experienced strong
volatility in 2025. The shorp rise in finoncial expenses exerted certoin pressure on net
profit from operating activities; however, the stable control of interest expenses

indicotes thot the Company continued to maintoin o relatively sound finonciol
structure.

n Chi phi l6i vay cia c6ng ty n5m 2025 dat 7,7ltit dbng, ting nhe khoing 0,03 tri dbng
so vdi ndm 2024 (7,68 ti dbng), tudng fng m r?c ting khoin g O,4O%. Mac dir trong k|,

quy m6 hoat dQngvir t6ng chi phitiichinh cria doanh nghiqp c6 bidn dQng, song chi

phi l5i vay hbu nhu kh6ng ting ddng kd, cho thdy c6ng ty di ki6m sodt tr.rong ddi tdt
nghTa vu vay ng cfing nhtr chi phisr] dung vdn vay. Oibu niry phAn 6nh co cdu ng vay

tudng ddi 6n dinh, l5i sudt vay dugc duy tri & mfc hqp lV vi c6ng ty di chO dOng

trong viQc quin lri ddne tiEn vi kd hoach vay vdn. Nhin chung, chi phi lii vay chua tao
ra 6p lgc ldn l6n k6t qui kinh doanh, qua d6 g6p phbn duy tri sU 6n dlnh tii chinh.
ln 2025, the company's interest expense omounted to VND 7.77 billion, increasing

slightly by opproximotely VND 0.03 billion compored to 2024 (VND 7.68 billion),
equivalent to a growth rote of obout 0.40%. Although the compony's operating scole

ond totolfinonciol expenses fluctuoted during the period, interest expense remoined
largely unchanged, indicoting thot the compony effectively manoged its debt
obligations os well as the cost of borrowed copitol. This reflects o relotively stoble
debt structure, reosonable borrowing interest rotes, and proactive cosh flow ond

financing monogement. Overall, interest expense did not exert significont pressure

on business performance, thereby contributing to the maintenonce of finoncial
stobility.

.8. Chi phi biin hing cia c6ng ty nim 2025 dat 109,08 t! dbng, ting 21,96 ti dbne so vdi
nlm 2024 (87,LLti dbng), tuong fng mfc tbng25,2L%. Mficting niy cao hon d5ng

kd so vdi tdc d0 ting c&a doanh thu thubn (L4,62%1. X6t trong mdi tuong quan vdi
doanh thu, ti trgng chi phi biin hing tr6n doanh thu thubn c6 xu hudng ting, phin
iinh iip h.rc chi phi ng)y cing ldn trong hoat dQng biin hing. Tuy nhi6n, viQc chi phi
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b5n hing gia ting tI6 g6p phbn h5 trg t5ng trrr&ng doanh thu vi lgi nhuin gQp trong
k|,, cho thdy c5c kho6n chi niry dd phdt huy hieu qui. ttthin chung, chi phi biin hing
ndm 2025 ting & mfc tr/dng ddi, do d6 trong thdi gian tdi, cdng ty chn ti6p tuc ki6m

sodt chit ch6 vi n6ng cao hiQu qui s[r dung chi phl bdn h)ng nhim dim b6o c6n ddi
gi0a mqc ti6u m& rOng th!trrrdng vi hiQu qui kinh doanh t6ng thd.
Selling expenses in 2025 increased from VND 87.75 billion to VND 87.71 billion
compared to 2023. At the some time, general and odministrotive expenses rose from
VND 78.18 billion to VND 100.12 billion. The increase wos primarily due to the

recruitment of odditional experts ond personnel to operote the new factory, os well

os adjustments to basic solories in occordonce with new social insuronce regulations.

* Chi ph( quin I'i doanh nghiqp n5m 2025 ghi nhqn mr?c ting 8o/o, dAt hon 108 ti dbne.

Mic dtr chi phi quin I'i c6 xu hrrdng gia ting, d6y v5n dugc ddnh giii li mOt di6m tich
cr.rc vE hieu qui vin hinh khi t6c d0 ting c0a khoin mr,rc n)y thdp hon ddng kd so

vdi d) ting tru&ng cria doanh thu thubn (74,62%l vi lgi nhuin ggp (21,38%). Nguy€n

nh6n chri ydu khi6n chi phi quin I'i doanh nghiQp ting trong k!,xudt phiit tir vi0c c6ng

ty thr/c hiQn trich lflp quV lrrong thiing 13, chi thrr&ng cho t0p thd vi c6 nh6n c6 thinh
tich xudt s5c, dbng thoi trich lip khoin thudng ddi voi T6ng Giiim d6c theo Nghi

quydt HQi tlbng quin tri neaV OBl7l21z4,tr6n co s& kdt qui s6n xudt kinh doanh thqrc

t6 v) tu6n thri dby dri cdc nguy6n t5c dE drrqc ph6 duyQt. Tuy nhi6n, nhd kidm so6t

tdt b0 m6y quin lri trong b6i cinh quy m6 hoat dOng ti6p tuc md rqng, ti trqng chi

ph( quin lri doanh nghigp tr6n doanh thu thuhn tt5 giim ttt !7,7% xudng cbn L6,7%o,

phin iinh khi ning t6i rru h6a ngubn lgc, n6ng cao hiQu qui quin tri vi tOn dung tdt
lgi thd quy m6. ViQc ki6m so6t hiQu qui chi phi quin lri da g6p phbn quan trsng vio
vi0c bio v0 vi duy tri di tlng trrrdng lgi nhuOn thubn ttr hoat dOng kinh doanh trong
kv.

ln 2025, the company's administrotive expenses recorded an increase of 8%, reaching

over VND 108 billion. Although administrative expenses rose during the period, this is

considered a positive indicotor of operating efficiency, os the growth rate of these

expenses was significontly lower thon the strong growth in net revenue (14.62%) ond
gross profit (21.38%). The increase in odministrative expenses wos moinly
ottributable to the compony's provision for the 73th-month solory, bonuses for
outstanding teoms and individuols, ond the occruol of executive bonuses for the
Generol Director in occordance with the Resolution of the Board of Directors doted
luly 8, 2024, based on actual business performance and in full complionce with the

opproved principles. However, through effective control of the management
structure omid continued exponsion in operating scole, the rotio of administrotive
expenses to net revenue declined from 17.7% to 76.7%, reflecting the compony's

ability to optimize resources, enhance monogement efficiency, ond leveroge

economies of scale. Effective control of odministrotive expenses has played on
importont role in sofeguarding and sustaining the growth momentum of profit from
cperoting octivities during the period.

{. Lgi nhuin k6 todn trrrdc thud c0a c6ng ty nim 2025 dat 106,05 tf dbng, tdng L2,72

t!' ttbng so vdi nim 2024 (93,33 ti tfbng), tudng r?ng mfc tdng 13,63%. Kdt qui niy
chin dnh sr/ cii thiOn tich cL.rc trong higu qui hoat tl0ng kinh doanh c0a doanh
rghiQp, chi ydu nhd doanh thu thubn ting tru&ng mqnh L4,62% vi lgi nhufln gqp
':5ng 21,38o/o trong kV. Mic dt chi phi biin hing vi chi phi tii chinh c6 xu hudng gia
':ing, dic biQt le chi phitii chinh ting manh do inh hrr&ng cia bi6n tfOng thi trudng
':rl'giii ngoqi tQ, song doanh nghiqp di kidm soSt trrong tl6i tdt chi phi quin I'i doanh
rrghiQp vdi mr?c ting thdp hon t6c d0 tlng doanh thu. Nhd d6, lqi nhufln thubn tir
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hoat ttQng kinh doanh v5n duy tr) d) ting tru&ng dn dinh, g6p phbn bn d5p c5c y6u

td bdt lqi vir thric ddy lgi nhuin trudc thu6 ting trrr&ng khi quan.

ln 2025, the compony's profit before tox reached VND 1.06.05 billion, on increase of
VND 72.72 billion compared to 2024 (VND 93.33 billion), equivalent to o growth rote
of 13.63%. This result reflects o positive improvement in the compony's operating
performance, primarily driven by strong growth in net revenue of 14.62% and o
significant increase in gross profit of 21.38% during the period. Although selling
expenses ond finonciol expenses showed on upward trend-particulorly financial
expenses, which rose sharply due to fluctuotions in the foreign exchonge morket-
the compony effectively controlled administrotive expenses, with their growth rote
remaining lower than thot of net revenue. As o result, profit from operating octivities
mointoined stable growth, helping to offset unfavoroble foctors ond supporting a
solid increose in profit before tox.

rv/ cAc ruxAl xEr vA oE xuAr vo xoqr vA enN orEu xArux cONe ry:
COMMENTS AND RECOMMENDATIONS TO THE BOARD OF DIRECTORS AND THE

o C6ng ty cbn ti6p tuc ddy manh vi ting tdc thuc hien ciic hqng msc c6ng viQc li6n quan

ddn DU;in Nh) mdy sin xudt drrgc phdm vi Trung tAm nghiEn crlu phiit tridn c6ng nghQ

cao d6 dugc Dai hqi tlbng c6 d6ng th6ng qua.

The compony should continue to occelerote the implementation of tosks reloted to the
project of Pharmaceutical Factory and the High-tech Reseorch & Development Center,

os approved by the General Meeting of Shareholders.

o C6ng ty cbn tidp tuc ddy mqnh c6c c6ng viQc li6n quan ddn DU iin Vin phdng k6t hqp cin
h0 du lich tai duong Nguy6n Vin Linh.
The compony should push forword with activities related to the Project of Office
combined with Tourist Aportments locoted on Nguyen Von Linh Street.

o C6ng ty cbn ti6p tuc phiit huy c6ng tdc quin I'i chi phi hiQu qui, phdn tISu ho)n thinh tdt
ci cdc chiti6u kd hoach drrgc Dai hQi dbne c6 tl6ng giao cho.

The compony should further enhance cost monogement efficiency, striving to ochieve oll
planned torgets assigned by the Generol Meeting of Shoreholders.

o C6ng ty lrru 'i ti6p tuc ting cudng c6c biQn phiip quin tri rti ro trong quin tri c6ng ng d6i
vdi khdch hing dim bio gia ting vE doanh s6 nhung an toin trong c6ng t6c thu ng cia
khiich hing, trdnh g6y rii ro thanh to6n cho c6ng ty.
The company should continue to enhance risk management meosures in monoging
customer receivables, ensuring revenue growth while maintaining sofe debt collection
proctices to mitigate payment risks.

. Tidp tuc thuc hiQn ciic biOn phSp nhim gia ting doanh thu, thi phbn, kidm so6t chi phi
nhu di iip dung trong nim 2025, gia ting t6c d0 ting trr,rdng doanh thu, lgi nhuin vi
n6ng cao hieu qui kinh doanh trong nh[rng nim tdi.
Continue implementing strotegies to increose revenue ond morket shore, controlcosts os

applied in 2025, occelerate revenue ond profit growth, and improve business efficiency
in the coming yeors.

v/ oAruH e rA xoer oONe cOe eaN xrErvt soAr NHrErvr rV zozr-zozs:

ASSESSMENT OF THE SUPERVISORY BOARD'S PERFORMANCE FOR THE 2021-2026 TERM:

1. Hoat dong c0a Ban kidm so6t nhiQm ky202L-2O26:

The Superuisory Board's octivities lor the Term 2027-2026

a) VE Nhan sg I Personnel
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TT
Chfc vu

Position

Ng)y bit clbu/kh6ng con li thinh
vi6n Ban Kidm sodt

Date of Appointment / Cessotion

Ng)y b6 nhiQm

Dote of
Appointment

Ng)y mi6n
nhi0m
Date of

Dismissal

! Thinh vi6n Ban

Ki6m sodt
Member of
Supervisory
Board

L8/04l2O2L 27/07 /2023

2
Trudng Ban

Kidm sodt
Head of
Supervisory
Board

L8/0412027 2L/0712023

3
6ng (Mr.) Nguy6n Vin Khiii Thinh vi6n Ban

Kidm sodt
Member of
Supervisory
Boord

L8/04/2027 os/07/2024

4
One (Mr.) Ng6 Xu6n TUng Tru&ng Ban

Kidm soSt

Heod of
Superuisory
Boord

2t/o7 /2023

5
Bi (lvls.) Nguy6n Th!Y6n Nhi

B) (l/ls.) Ltru Qulnh Mai

Thinh vi6n Ban

Kidm soiit
Member of
Supervisory
Boord

2uo7l2O23

6
Thinh vi6n Ban

Kidm soSt

Member of
Supervisory
Board

os/o712024

THONG TtN vE cAc rHAruH vtEN BAN KrdM soAr/ tNFoRMATtoN oN MEMBERS oF THE

SUPERVISORY BOARD

I hinh vi6n Ban Ki6m sodt
Nlember of the Supervisory

Boord

ng, (Mr.) Giang VIn Binh

ng (Mr.) N n Hoing Giang

- Dai hQi dbng c6 tf6ng nilm2O2LtfE bbu Ban Ki6m sodt C6ngty Cd phbn Dugc Danapha nhi€m

kV 2021-2026 gbm 3 thinh vi6n:
The 2027 Generol Meeting of Shoreholders elected the Supervisory Boord of Danopha

Phormuceutical Joint Stock Compony for the 2027-2026 term, comprising three (03)

members os follows:
t. frng Nguy6n Hoing Giang: Trrr&ng Ban

It4r. Nguyen Hoang Giang: Heod of the Supervisory Boord

2. erng Nguy6n Vin Khiii: Thinh vi6n
Nlr. Nguyen Van Khai: Member of the Supervisory Board

3. e,ng Giang Vin Binh: Thinh vi6n

l\lr. Giang Van Binh: Member of the Supervisory Boord
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- Ngiy 2LlO7l2O23, Dai hQi dbne cd d6ng bdt thudng 2023 de mi6n nhiem Tru&ng Ban kidm

sodt li 6ng Nguy6n Hoing Giang vi thirnh vi6n Ban kidm sodt li 6ng Giang VIn Binh vi
thqrc hien bbu b6 sung 6ng Ng6 Xu6n Ttrng lim Tru&ng Ban ki6m sodt vi bi Nguy6n Thi

Ydn Nhi lim thinh vi6n Ban kidm so6t kd tir ng)y 2UO712023.

On July 27, 2023, the 2023 Extroordinary Generol Meeting of Shareholders approved the

dismissal of Mr. Nguyen Hoang Giong from his position os Head of the Supervisory Board

ond Mr. Giang Van Binh from his position as Member of the Supervisory Boord. The Meeting

olso elected Mr. Ngo Xuan Tung os Heod of the Supervisory Board ond Ms. Nguyen Thi Yen

Nhi os Member of the Supervisory Board, effective from July 27,2023.

- Ngiy O5lO7l2O24, Dai hQi albne cd tl6ng bdt thtrdng 2024 de mi6n nhiQm thinh vi6n Ban

kidm soiit li 6ng Nguy6n Vin Khiii vi thtlc hiQn bbu b6 sung bi Lrru Qu|,nh Mai l)m thinh
vi6n Ban ki6m sodt kd tir ng)y 05/0712024.
On July 5, 2024, the 2024 Extraordinory Generol Meeting of Shoreholders opproved the

dismissal of Mr. Nguyen Von Khoi from his position os Member of the Supervisory Boord ond

elected Ms. Luu Quynh Moi as Member of the Supervisory Boord, effective from July 5, 2024.

b) Hoat dQng cria Ban ki6m so6t:

Supervisory Board's Activities

Ngiy 29103 /2024, Ban Ki6m so6t dE x6y drJng vi ban hinh Quy ch6 td chfc v) hoat dOng

cia Ban Kidm sodt, dbng thdi x6y dqng Bin ph6n c6ng nhiQm vu cu thd cho cdc thinh vi€n

trong Ban Ki6m so6t.
On March 29, 2024, the Supervisory Boord developed ond issued the Regulotion on the

Orgonizotion ond Operation of the Supervisory Board, and concurrently estoblished o

detoiled assignment of duties for eoch member of the Supervisory Board.

Ban Kidm sodt dd x6y dqng chrrong trinh hoat dQng vi thrJc hien kidm tra, gi6m sdt vi0c

thqc hien Nghi quy6t cta Dai hQi dbne c6 d6ng; giSm sdt hoat clQng cria HQi dbng quin tr!
vi Ban diEu hinh; thdm dinh b6o c6o tii chinh hing qu'i, 6 thdng vi ci ndm; gidm s6t hoat

dOng sin xudt kinh doanh, hoat d0ng dhu tu vi cdc c6ng tdc kh6c cta C6ng ty.

The Supervisory Board developed its onnuol work progrom ond conducted inspections ond

supervision over the implementation of resolutions of the Generol Meeting of Shareholders;

supervised the octivities of the Boord of Directors and the Monagement; reviewed quarterly,

semi-annuol, ond onnuol finonciol stotements; ond monitored the Company's production

ond business operations, investment activities, ond other related functions.
Ban Ki6m sodt tham drf tlhy dtl ciic budi hop do HDQT t6 chfc, tham gia d6ng g6p t ki6n vE

nh1ng vdn dE cbn luu 'i trong hoat dQng quin tri vi diEu h)nh c&a C6ng ty. Cu th6, Ban Ki6m

so6t thr/c hien c6c nhiem vu trqng tAm sau:

The Supervisory Boord fully attended meetings convened by the Board of Directors and

provided opinions on motters requiring ottention in the Compony's governonce ond

monagement octivities. Specificolly, the Supervisory Boord carried out the following key

responsibilities:
. Kidm tra vi gidm sdt vi0c thr.rc hiQn ciic nOi dung Nghi quy6t cria Dai hOi dbne c6 d6ng

thudng ni6n hing nim; vi0c ban hinh vi thuc hiQn ciic Nghi quy6t, Quy6t dinh crla

HDQT, Ban DiEu hirnh.

Reviewed ond supervised the implementation of resolutions of the Annuol Generol

Meeting of Shoreholders, as well os the issuance and execution of resolutions ond

decisions of the Board of Directors ond the Executive Monagement.
. Gi6m s6t viQc thr,rc hi0n nhiOm vu c0a Ngudi tlai dien phhn v6n cria C6ng ty tai c6c doanh

nghiQp, vi6c dbu trr vio cdc c6ng ty kh6c.

Supervised the performonce of duties by the Company's capitol representotives at

investee enterprises and monitored the Company's investments in other entities.
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. K dm tra, giSm sdt tinh hinh tridn khai thr-rc hiQn k6 hoach sin xudt kinh doanh toin
C5ng ty th6ng qua cdc b5o cdo hing thdng, quy, nim vi b5o c5o cia Ngrrdi dai dien

vrin.
E,<omined ond supervised the implementation of the Company's overoll production and
blsiness plons through monthly, quarterly, ond onnuol reports, os well os reports

submitted by ca pital representotives.
. Gidm sdt viQc tuin thi Quy chd, quy dinh nOi b0 C6ng ty, viqc chdp hinh DiEu lq C6ng

ty,, PhSp luit Nh) nvdc, quy chd c0a HDQT vi Ban diEu h)nh trong thr/c hiQn nhiQm vu.

Nlonitored compliance with the Company's internal regulotions and policies, odherence
to the Company Chorter, opplicable lows ond regulations, and the rules of the Boord of
Directors and the Monogement in the performance of their duties.

. Tham gia ri ki6n vdi HDQT, Ban diEu hinh C6ng ty vE c5c vdn tIE li6n quan ddn hoat dOng

kinh doanh cria C6ng ty.
Provided opinions and recommendotions to the Board of Directors ond the
Ntonogement on matters related to the Company's business operations.

. Tlram gia d6ng e6p i kidn s[ra ddi, b6 sung, so5t x6t he th6ng quy trinh, quy chd vi cdc

tii lieu quin tri.
Contributed comments and recommendations on the amendment, supplementation,
ond review of the Compony's system of procedures, regulotions, ond governance

documents.
. Tlrdm tra Bdo cdo tii chinh nhim ddnh giii tlnh trung thuc vi hqp lV cria s6 liOu tii chinh,

plrir hgp vdi chudn mqrc, ch6 d0 k6 to6n vi c5c chinh sdch, quy tlinh phiip luit cria Nhi
nrtdc.
Reviewed the financiol statements to ossess the occuracy and foirness of finoncial doto,
etrsuring complionce with opplicoble occounting stondords, occounting regimes, and
relevont lows ond regulotions.

- Trong nhi0m k|,, Ban Ki6m soSt kh6ng nhin dugc khi6u nai n)o c&a c6 tl6ng vE hoat dOng

cria C()ng ty, vE diEu hinh cia HDQT vi T6ng Gi6m ddc. Tuy nhi6n, Ban Ki6m sodt c0ng dE

phdi hqp hap tld giSi d6p c6c thSc mic v) g6p f cria cd tl6ng vE hoat dQng kinh doanh cUng

nhu hoat dgng quin tr!, diEu hinh crja C6ng ty.
Durinly the term, the Supervisory Boord did not receive ony comploints from shareholders
regording the Company's operations or the management ond odministration by the Board
of Directors ond the Generol Director. Nevertheless, the Supervisory Boord coordinated
meetings to address shoreholders' inquiries ond comments concerning the Compony's
busine'ss octivities os well os its governance ond monagement proctices.

cl D6r'rh gi5 ning l1rc, hi€u qui c0a Ban kidm sodt
Ass'essing the competence ond effectiveness of the Superuisory Board

Vdi tirrh thbn trdch nhiQm cao cia c6c thinh vi6n Ban Ki6m so5t, trong qud trinh hoat dgng,
Ban ki-dm sodt lu6n khing dinh ndng lqc chuy6n m6n nghiQp vg, ki6m tra, sodt x6t mOt c6ch

dOc l0o, kh6ch quan v) c6 ri kidn xdc ddng vE cdc chi trrrong ctla HDQT, hoat d0ng cia Ban

DiEu hinh vi cdc bdo c5o tii chinh, c0ng nhrr tinh tuan thti phdp luft ctia cdc hoqt dQng kinh
doanh. Thrrdng xuy6n trao d6i, d6ng g6p ri ki6n thdn trqng vdi HQi dbng quin tr!, Ban DiEu

h)nh l:hiphdt hiQn ra sais6t c0ng nhrr cdc hoat tlgng c6 tiEm 5n rrji ro cho C6ngty.

With o high sense of responsibility, the members of the Supervisory Board consistently
demottstroted professional competence throughout their term. The Supervisory Boord
condu:ted independent and objective inspections and reviews ond provided well-founded
opinions on the policies and directions of the Board of Directors, the octivities of the
Execulive Monogement, the financial statements, ond the compliance of business
operofions with applicoble lows and regulotions. The Supervisory Boord olso regularly
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exchonged views ond prudently contributed recommendations to the Board of Directors and
the Management upon detecting shortcomings or identifying octivities thot could pose

potentiol risks to the Company.

Trong nhiQm kV 2O2L-2O26, Ban kidm so5t, HOi dbne quin tri, Ban DiEu hinh vi ciic c5n b0

quin l,f tl6 duy tri sU phdi hqp chat chE tr6n nguy6n t5c vi lgi lch chung ctia C6ng ty, c&a c6

d6ng vi tu6n thi dby di cdc quy ttinh cta ph6p luft, DiEu lQ vi c5c quy chd nQi b0 cia C6ng

ty. Ban ki6m so6t lu6n nhin drrgc sr,r quan t6m, tao diEu kien thuan lgi tir Hgi dbng quin
tri, Ban T6ng Giiim tfdc vi cdc cdn b0 quin I'i trong C6ng ty dd Ban kidm soiit hoin thinh
nhiem vr,r drrgc giao.

During the term 2027-2026, the Supervisory Board, the Board of Directors, the

Monagement, ond key executives mointained close coordination bosed on the principle of
safeguording the common interests of the Compony and its shareholders, while ensuring full
compliance with the low, the Compony Chorter, ond internol regulotions. The Supervisory

Board consistently received support ond favoroble conditions from the Boord of Directors,

the Generol Director, ond the Compony's monogement teom to effectively fulfill its assigned

duties.

2. Kdt qui giim sdt
Results of Supervision

2.1. Giiim sdt tinh hinh thgc hien Nehi quy6t ctra Dqi hOi dbng cd d6ng:

Superuision of the lmplementotion of Resolutions ol the Generol Meeting of
Shareholders:

C5c nghi quy6t dugc th6ng qua tai Dai h$i clbne c6 d6ng thrrdng ni6n trong nhiOm k!, da

dugc thr/c hiQn, tridn khai ttby tli vi phir hqp vdi cdc quy dlnh phiip luit hien hinh vi DiEu

le C6ng ty, bao gbm viQc clSng k'f giao dlch c6 phi6u tr6n sin giao dich chrlng khodn; tridn

khai tlbu tu x6y dUng He thdng phAn ph6i; viQc quin I'i v6n cia C6ng ty dbu tu tai c5c doanh

nghiqp thinh vi6n; viQc sla ddi, b6 sung DiEu le t6 chfc vi hoat dgng c6ng ty; vi€c ph6n

phdi lqi nhuin vd chi tri cd tfc hing ndm, chi tr6 tht lao HQi tlbng quin tri vi Ban kidm

sodt.

The resolutions odopted ot the Annuol Generol Meetings of Shareholders during the term

were fully implemented ond executed in complionce with applicable laws ond the Company

Charter. These included the registrotion of the Compony's shores for trading on the stock

exchonge; the implementotion of investments in the distribution system; the management

of the Company's capitol investments in its subsidiories ond offilioted entities; omendments

ond supplements to the Compony's Chorter on orgonizotion ond operation; as well os annual

profit distribution, dividend poyments, ond remunerotion poyments to members of the

Boord of Directors ond the Supervisory Board.

2.2Bilotoin vi phit triin vdn:

Copitol Preseruotion and Growth:

rfr eun HoAT DQNG KINH DoANH T6NG HqP 2O2L-202s DVT: Trieu dbng

BUSINE55 PERFORMANCE SU MMARY 2021_2025 Unit: VND million

chiti6u
Criterio

202L 2022 2023 2024 2025 TTBQ

Averoge
Growth
Rate

Doanh thu
Revenue

432.780 559.813 598.506 572.!76 650.620 !0,75%
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Lgi nhuin
trudc thu6
Profit

fax

Lqi nhuin
sau thu d
Profit

Tcrx

c6 tfic l%l
DividenC

gAo ror,t{ vA PHAr rnrdru v6rrr

CAPITAL PRESERVATION AND GROWTH

DW: Tri0u dbng

Unit: VND million
Chiti6u
Criteria

long ta
sin
Total
Assefs

Giai doqrr 2O2L-2O25 cho thdy C6ng ty duy tri dugc t6c d0 ting tru&ng tich cgc ci vE quy m6
hoat dOng vi nSng lr/c tii chinh. Doanh thu vi doanh thu thubn ting trrr&ng binh qu6n lbn lrrqt
LO,7|o/of r6m vi 9,35% /ndm; lqi nhuin trr.rdc thu6 v) sau thu6 dbu ting trln LO%/ndm, cao
hon t6c tto ting doanh thu, phin iinh hieu qui quin lri chi phi v) khi ndng sinh ldi ngiy cdng
dugc cii thien. Mac di chinh sdch chi tri c6 tfc c6 xu hrrdng giim vi tam dtrng trong cdc nim
ebn ddy rrhim uu ti6n gif lai lgi nhuin dhu trr DU iin Nhi miiy s6n xudt duqc phdm vi Trung
tim nghi,in cr?u phdt tri6n c6ng nghQ cao v) Dr.r 5n Vin phdng kdt hqp cin h0 du lich, k6t qui
kinh doarrh v5n duy tri t6c d0 ph6t tridn 6n dinh v)o nim 2025.

The 2021-2025 period demonstrotes that the Compony maintained positive growth in both
operotional scale ond financiol capocity. Revenue and net revenue recorded averoge onnual
growth rutes of 70.75% ond 9.36%, respectively. Profit before tax and profit after tox both grew
ot over !.0% per yeor, exceeding the revenue growth rote, which reflects improved cost
manogement efficiency and enhonced profitobility. Although the dividend policy showed a
downword trend ond was tempororily suspended in recent yeors in order to prioritize retained

t6

Doanh t:hu

thubn
Net
Revenuz

452.438 555.753 576.138 564.732 647.286 9,36yo

7L.469 64.164 95.045 93.328 108.050 10,86%

56.72L 49.3L3 76.565 69.998 85.749 \o,88%

12% 7% 7% DU kidn
(Expected)

Oo/o

2027 2022 2023 2024 2025 TTBQ

Averoge
Growth
Rate

886.481 t.074.248 t.294.6L5 1.596.130 2.180.999 25,21%

Vdn chfi s&

hfu
Owners'
Equity

626.3s5 649.375 710.228 765.O70 850.819 7,95%

von dreu

re

Charter
Copitol

211.270 ztl.270 209.380 209.380 209.380 -0,22%



eornings for investment in the Phormoceuticol Monufocturing Plant and High-Tech Reseorch &
Development Center Project, os well os the Office and Serviced Aportment Complex Project, the
Company's business performonce continued to mointoin stable growth momentum in 2025.

B6n cqnh d6, quy m6 tii sin cria C6ng ty tlng mqnh vdi tdc d0 ting trrr&ng b'inh qu6n

25,21%/nim. Vdn chi sd hffu ting tru&ng 6n tlinh 7,95%/ndm, g6p phbn cting c6 nEn ting tii
chinh vi n6ng cao mfc d0 tU cht vdn. V6n diEu l0 co bin drrgc duy tr) 6n dlnh, thd hiQn chinh

sdch qu6n I'i vdn thin trqng. Tdng thd, t)nh hinh tiri chinh vi kdt quA hoat d0ng sin xudt kinh

doanh cria C6ng ty trong giai doan niy dtrgc ddnh giil la kha quan, dim bio bio toin v) phdt

tridn vdn, tlbng thdi ho)n thirnh tdt kd hoach d5 dugc Dai hOi tlbng cd d6ng th6ng qua.

ln addition, the Compony's totolossets expanded significantly, recording an overoge onnual
growth rate of 25.21.%. Owners' equity grew steodily ot 7.95% per yeor, contributing to the

strengthening of the Company's finoncial foundotion ond enhancing its finoncial outonomy.

Charter capital was generolly mointained at o stable level, reflecting a prudent copitol
management policy. Overall, the Compony's financiol position ond business performonce

during this period ore ossessed os positive, ensuring the preservotion ond development of
capitol while successfully fulfilling the plons opproved by the General Meeting of Shoreholders.

2.3 Kidm sodt hoqt dQng ctia HQi dbng quin tr!vi Ban diEu hinh

Supervision of the Board of Directors and Monogement.

- Ban Ki6m sodt dE dugc cung cdp dby dri ciic hb so, tei liOu, sd li0u, nOi dung y6u chu vi tham

drJ, g6p ,i tqi ciic cuQc hqp HQi dbne quin trl, Ban diEu h)nh. HQi dbne quin tri di t6 chfc ciic

cuOc hqp dinh ki,vir bdt thrrdng dhy tli, kip thoi; mOt sd c6ng viOc ph6t sinh khdc trong qud

trinh hoat dOng do kh6ng td chr?c hqp dLrqc v) gidi han vE thdi gian, HDQT di thUc hien ldy V

ki6n cdc thinh vi6n HDQT bing vin bin theo dring quy dlnh cria DiEu le C6ng ty vi cdc quy

ttjnh phiip luat li6n quan. HDQT di ban h)nh cdc Nghi quy6t vi Quydt dinh phir hgp nhu dinh

hrrdng chiSn lugc, giii phdp kinh doanh cria C6ng ty, phtr hgp vdi bdi cinh th!trrrdng.
The Supervisory Boord wos provided with full occess to relevant documents, materials, dato,

and requested information, ond attended and provided comments ot meetings of the Boord of
Directors and the Management. The Boord of Directors convened regular ond extraordinory
meetings in a timely and odequate monner. For certain motters arising during operotions
where meetings could not be orgonized due to time constroints, the Board of Directors sought

written opinions from its members in occordonce with the Compony Charter and applicoble

lows ond regulotions. The Boord of Directors issued resolutions and decisions consistent with
the Compony's strategic direction and business solutions, aligned with the prevoiling morket
conditions.

- HDQT d5 thrtc hi0n t5t nhiem vu duqc giao theo d0ng DiEu l0 C6ne ty n6i chung vi Nghi

quy6t Dai hOi dbng c6 d6ng n6i ri6ng. K6t qui kinh doanh hing nim, tlac biOt lir chi tiOu lgi

nhu0n dEu dat vi vrrgt chi ti6u Oai hQi tlbng cd d6ng giao. Nh)n chung, c6ng t5c qu6n tri crja

HQi albng quin tri trong nhiem ky 2O2t-2026 de tu6n thri dhy dti c6c quy dinh cta phiip luOt,

c6c quy dinh ddi vdi hoat dqng cta C6ng ty dai ch0ng quy m6 ldn, c6ng ty ni6m ydt, wghi quy6t

crja Dai hOi dbne c6 d6ng vir DiEu lQ C6ng ty.

The Boord of Directors hos effectively fulfilled its ossigned duties in occordonce with the

Company Chorter in generol and the resolutions of the Generol Meeting of Shoreholders in

porticular. The Compony's annuol business results, especially profit torgets, have consistently

met and exceeded the objectives set by the General Meeting of Shoreholders. Overall, the

corporote governonce proctices of the Board of Directors during the 2027-2026 term have

complied futly with applicable lows and regulotions governing large-scole public companies and

listed componies, os well as with the resolutions of the Generol Meeting of Shoreholders ond

the Compony Chorter.
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- Dbng hinh ctrng HDQT, Ban diEu hinh d5 cht cfOng tri6n khai thuc hiQn cdc Nghi quydt cfra

HQi dbne; quin tri nhim dat drrqc muc ti6u hing nim cria Dai hQi dbng cd d6ng th6ng qua. Ban

diEu hinh di nhan thr?c 16 nhfrngthuOn lgi v) kh6 khin cia thi trudng, linh hoattrongviQc
ctiEu hinh cdc hoat dQng sin xudt kinh doanh; dE dua ra nhiEu giii ph6p nhim qu6n I'i chi ph[,

quin I'i r:6ng t5c nghiQp vg, chlm s6c khdch hing, thudng xuy6n t6 cht?c c6c kh6a hqc n6ng

cao nghir,ip vr;, nhin thfrc cho cdn b0 nh6n vi6n x6y dL/ng giii tr! cdt l6i vi vin h6a C6ng ty nhim
hudngt<ii sr.rth6a mdn c0a khdch hing.
ln close coordinotion with the Boord of Directors, the Monagement prooctively implemented
the resolutions of the Board to achieve the onnuol objectives opproved by the Generol Meeting
of Shareholders. The Monagement demonstrated o cleor owareness of both morket
opportunities ond chollenges ond exercised flexibility in monoging production ond business

operatiots. Vorious solutions were introduced to strengthen cost monogement, improve

operotiotol processes, enhonce customer core, ond regularly orgonize troining progroms to
improve professionol skills and oworeness omong employees, thereby reinforcing the

Companl/s core volues and corporote culture with the oim of enhoncing customer sotisfoction.

- Thrrdrrg xuy6n t6 chfc c6c cuQc hqp hing thdng, c5c cuQc hqp t6ng kdt h5ng nim dd tf6nh
gi5 tinh trinh hoat rfOng kinh doanh, viQc tri6n khai cdc dU 6n dd xem x6t cdc mit tbn tai v) han

ch6 nhirn dua ra ciic giii phdp kip thdi nhim thiio gd vi khSc phuc.

The Mor ogement also regulorly convened monthly meetings ond onnual review meetings to
ossess business performance and the implementation of projects, identify shortcomings ond
limitotio,ts, and promptly propose oppropriote solutions to address and remedy ony issues.

vl /^rt.
KE HOI\CH HOATOONG CUA BAN KIEM SOAT TRONG NAM 2026 VA nHrErvr KY 2026-2031:

SUPERI/ISORY BOARD,S ACTION PLAN FOR 2026:

gd thrtc h,6n t6t c6ng tdc ki6m so6t theo Lu0t Doanh nghiQp vi DiEu le C6ng ty, BKS x6y drXng

k6 hoach n5m 2026 vi nhiQm kV 2026-2031 nhu sau:

To effectitrely carry out its supervisory duties in occordonce with the Enterprise Law ond the

Compony'.; Charter, the Supervisory Boord outlines the following plan for 2026 ond The Term

2026-2031:
- Gi:rm sdt viQc chdp hinh cdc quy dinh cia ph5p luQt, Dibu lQ cria C6ng ty, tinh hinh thr,rc

hi€ n ciic nghi quy6t, quydt djnh cia DHDCD, HDQT c[ra C6ng ty.
Monitor the compliance of the Company with legal regulotions, the Compony's Chorter,
and the implementation of resolutions ond decisions issued by the Generol Meeting of
Shoreholders and the Boord of Directors.

- Ti6p tuc thr/c hien nhiem vu kidm tra, giSm sdt c5c hoat dOng diEu hinh, quin lri kinh
doanh theo chfc ning, nhiQm vu quy tfinh cria Lu0t Doanh nghiqp vi DiEu lQ c0a C6ng

ty.
Continue conducting inspections and oversight of business operations ond monagement
acl'ivities in line with the functions and responsibilities stipulated in Enterprise Law ond
the Company's Chorter.

- Giirm sdt cdc kd hoach, tinh hinh tri6n khai hoat dQng kinh doanh vi clbu tu cria C6ng ty.
Oversee business and investment plans as well as their implementotion.

- Xern x6t, thdm tllnh biio cdo t)i chinh 6 thiing vi ci nim cia C6ng ty.
Re'iew ond evoluate the Compony's semi-onnuol ond annualfinancialstatements.

- Giirm s6t sr/ ph6i hqp hoat dOng gi0a HDQT, Ban Dibu Hinh vi BKS.

Supervise the coordinotion between the Board of Directors, the Executive Monagement,
ond the Supervisory Boord,

- Cdr: nhiQm vu khdc theo quy tfinh cia Lu6t Doanh nghiQp vir DiEu lQ C6ng ty.
Carry out other duties os prescribed by Enterprise Low ond the Compony's Chorter.
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Tr6n d6y li b5o c6o c&a BKS C6ng ty cho hoat dQng nim tii chinh 2025 vi phuong hudng hoqt
dgng nim 2026 vi nhiQm ky 2026-2031, kinh trinh DHDCD thudng ni6n nim 2026 xem x6t vi
th6ng qua.

The obove content is the Supervisory Board's report on the Compony's octivities for the 2025

fiscol yeor ond the proposed plon for 2026 ond The Term 2026-2031, respectfully submits to the
2026 AnnuolGenerol Meeting of Shoreholders for review ond approvol.

Kinh ch0c DHDCD nhiEu sr?c kh6e vir thinh cdng./.

sincerely' 
Dd N6ng, ngdy 3lthdng .Q3. ndm 2026
Da Nong doted on ..Mo*h...A!*...,2026

TM. Ban ki6m soit
On beholf of the Superuisory Boord

Tru&ng Ban I Heod of Superuisory Boord

NGO XUAN TUNG

)
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