
HA NOI - HAI DUONG BEEIT JOINT STOCK COMPANY
Address: Quan Thanh Street, Thanh Dong Ward, Hai Phong City

Telephone: 0220.3852 319 Fax: 0220.3859 835
Website: s rr l.habccohd.com.v tr

INVITATION LETTER
TO ATTEND THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

To : Shareholders of HaNoi - HaiDuong Beer Joint Stock Company (HAD)

The Board of Directors of Hanoi - Hai Duong Beer Joint Stock Company respectfully invites shareholders to

attend the 2026 Annual General Meeting of Shareholders, which will be held as follows:
l. Time: 09:00 AM, April 20,2026
2. Venue: Hanoi - Hai Duong Beer Joint Stock Company, Quan Thanh Street, Thanh Dong Ward, Hai

Phong City.
J. Meeting Agenda: Details ofthe agenda, program, and meeling documents are available on the

company's website: http://habecohd.cr)nr.v n/danh-m Lrc-co-dong/dai-hoi-dong-co-dongi. Shareholders are

kindly requested to review the documents before the meeting.

4. Participants:
t. Shareholders ofHanoi - Hai Duong Beer Joint Stock Company who are listed as eligible participants

as of March 23.2026.
2. Legally authorized representatives attending the meeting on behalf of shareholders.

5. Notes for Attendees:

l. To facilitate the organization ofthe meeting, shareholders are requested to confiru attendance or

proxy authorization by sending the Registration Confirmation Form (template available on the company's

website) to the Meeting Organizing Committee via post, fax, or email before 5:00 PM on April 17,2026.

1'he proxy authorization form can be in the company's provided template (available on the website) or another lbrmat.

provided it complies with Clause 2, Article 144 of the 2020 Enterprise Law and the Company's Chaner..

2. Shareholders are requested to arrive on time;

i. When attending the meeting, shareholders or authorized representatives must bring the lnvitation

Letter, Citizcn lD/Passport, and the Proxy Authorization Form for identity verilication.

6. Meeting Organizing Committee Contact:

Address: Quan Thanh Street, Thanh Dong Ward, Hai Phong City.

Phone: 0220.3852.3l9 - F-ax: 0220.3859.835

Contact Person: Ms. Bui Thi Thanh Binh, Phone: 0366.068.396

Respectfully!

Hai Duong, March 26 , 2026
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AGENDA

I General Meeting of Shareholders 2026

- HaiDuong Beer Joint Stock Company

April20,2026

AGENDA
No.

Welcoming guests

Verifuing guests' eligibility to attend the EGM, distributing EGM documents

Opening Ceremony & Introduction of Delegates2

Report on the Verification of Shareholder Eligibility3

1 - Introduction of the Presidium, Appointment of the Secretariat, and Approval

of the Vote Counting Committee;

- Approval of the Agenda, Working Regulations, and Voting Rules of the

General Meeting, Election regulations

- Reports from the Board of Directors, Executive Board, and Supervisory Board

on the 2025 performance and the 2026 operational plan;

- Proposals for the General Meeting:

+ Proposal for approval ofthe audited 2025 financial statements;

+ Proposal for approval ofthe 2025 dividend rate and profit distribution plan;

+ Proposal for approval ofthe2026 business and production targets;

+ Proposal for approval ofthe2026 profit distribution plan and dividend rate;

+ Proposal for approval of the 2025 remuneration settlement and the 2026

remuneration plan for the Board of Directors and Supervisory Board;

* Proposal for selecting the auditing firmfor 2026.

+ Report on the conclusion of the 202l-2026 term of the Supervisory Board

..,16.r; Proposal for the additional election of a Supervisory Board member

forthe2026-203 I term.

5

Q&A6

Guidance and Execution of Voting & Announcement of Voting Results7

Instructions for and conduct of the election; Announcement ofthe election

results.
8

Approval of the Minutes and Resolutions of the General Meeting9

ClosingIO
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CONFIRMATION LETTEII
2026 ANNUAL GENERAL MEETING OF SHAITEHOLDERS

OI . HAI DUONG I]EI'R JOIN'I STOCK COMPANY

To: Organizing Committee of the 2026 Annual General Meeting of Shareholders,
Hanoi - Hai Duong Beer Joint Stock Company

Shareholder's Name (or Organization Representative):

Address:............

lD Card/Citizen ID/Passport No: . ....... Date oflssue:: ........ Place oflssue::...

(Or) Business Registration Certificate No Place ol Issue: ........ Place ol lssue: ..........

T

Phone:...... .... Fax: ... ....... Email

Number of Shares Owned: ........

1ln words: .........

l/We have received the invitation to attend the 2026 Annual General Meeling of Shareholders

of L1anoi - llai Duong Beer Joint Stock Company and hereby confirm my/our participation in the

meeting through the fbllowing method:

. DIRECTLY ATTENDING THE MEETING i,]

. AUTHORIZING A REPRESENTATIVE TO ATTEND THE MEETING I]

(A proxy authorization letter is attached/

This confirmation is submitted for the Organizing Committee of the General Meeting of
Shareholders to acknou'ledge and compile the participant list./.

2026

SHAREHOLDER
(Signature, Full Nunrc. uul Seall

* Note s:

.. )

2

Shareholders attending the meeting in person must present this Confirmation Letter along

with their Citizen Identification Card/passport when completing the meeting attendance

procedures;
ho. authorired representatives attending the meeting, the required documents include.: the

original Power of Attomey (either in the Company's prescribed form available on its website

or Inothe. form that complies with Clause 2, Article 144 of the 2020 Law on Enterprises

and the Company's Charrir on Organization and Operation) with the signatures of both the

authorizing iarty and the authorized party, and the original Citizen ldentification Card

lpurspo.t &ihe authorized representative or the originat Citizen Identification Card/passport

of the legal representative of the authorized organization'
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OCIALIST REPUBLIC OF VIETNAM
ependence - Freedom - Happiness

2026

POWER OF ATTORNEY
TO ATTEND THE2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HANOI - HAI DUONG BEER JOINT STOCK COMPANY

To: The Board ofDirectors ofHanoi - Hai Duong Beer Joint Stock Company (HAD)

I. AUTTIORIZING PARTY:
Shareholder's Name:.........................
ID/Citizen ID/Passport/Business Registration No: .. ....... lssued on

Address/Head Offi ce:: ...............

Phone Number:
Nurnber of Shares Orvned: ..............

/1n words:

For institutional shareholders: Legal Representative's Name: ..

tD/Citizen ID/Passport No. of Legal Representative: ... ... Issued on

Issued by....

Issued by

3. AUTHORIZATION CONTENT:
Number ofAuthorized Shares: .. ..

4rr rr ords:

Scope of Authorization: The Authorized Party is entitled to represent the Authorizing Party to aftend the 2025

Anrrual General Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock Company on April 20. 2026' and

exercise all shareholderiights and obligations at the meeting concerning the authorized shares.

Authorization Duration: This Authorization Letter is valid from the date of signing until the conclusion ofthe

2026 Annual General Meeting ofshareholders ofHanoi - Hai Duong Beer Joint Stock company.

We take full responsibility for lhis cruthorizution and comntit lo striclly complying teilh the cuffent lars and the

Chttrter of Hanoi - Hai Duong Beer Joint Stock Company'

AUTHORIZING PARTY AUTHORIZED PARTY
(Signature, Full Name, and Seall (Signature' Full Nante' and Seul)

2. AUTHORIZED PARTY:

lD/Citizen lD/Passport/Business ReBistration No: ....... ...lssued on............." " 1ssued by " "'

For institutional authorized parties: Legal Representative's Name: "" "
ID/Citizen lD/Passport No. ofLegal Representative:: ......lssued on..'.... " " " lssued by " " " '

Altematively, the shareholder may authorize all oftheir shares to one (01) ofthe following members ofthe Board

of Directors-(.BOD) of HAD by marking (X) or (J) in the box next to the name of the authorized BOD member:.'

Mr: Nguyen Quang Thanh - Chairman Ms. Nguyen Thi Minh Nguyet - Member

l,tr: tran Huy Loan - Vice Chairman Mr: Tran Van Ha - Member
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uan Thanh Street. Thanh Dong Ward, Hai Phong City
phone:0220.3852319 Fax:0220.3859835

Wehsite: s rrl .habecohcl.crtnr. r r.t

RE,PORT
On Business Performance in 2025 and Plan for 2026

(Presentetl at the 2026 Annuol Generol Meeting of Shareholders)

I. BUSINESS PERFORMANCE IN 2025

l. General Assessment

ln 2025, the Company continued to face numerous challenges due to a
series of objective factors, including: unfavorable weather conditions with
prolonged and continuous rainfall; intense competition from private brands;

stricter enforcement by the competent authorities of blood alcohol concentration

regulations applicable to road users; and changes in tax administration policies,

which had a significant adverse impact on retail outlets, particularly small

grocery stores.

In particular, the provincial merger resulted in the relocation of the

headquarters of the administrative authorities of the former Hai Duong Province

ro another locality, leading to the transfer of workplaces of public officials, civil
servants and public employees. This development reduced consumer demand

and directly affected the Company's beer sales volume.

In response to these challenges, the Executive Management made

substantial efforts to implement various measures, including: focusing on the

Company's key product, Hai Duong Draft Beer, through quality enhancement

initiatives; expanding the distribution network to out-of-province markets;

diversifying product offerings; and continuing promotional activities to further

develop the Hanoi Draft Beer brand in the local market.

2. Business Performance lndicators in 2025

+

I tems Unit
Im plem en-
tation 2024

Plan 2025
I m plem en-
tation 2025

"/o I nrplenrcntrttion as

Plan 2025 Sarne periot

1 . Revenue

2. Profit after Tax

Billion
VND

Billion
\IND

t'71.9

6.3

175.6

6.90

162.8

6.91

92.1

100.6

94.1

I 10.2

3. Performance Across Key Operational Areas

- Corporate govemance: The Company successfully convened lhe 2025

Annual General Meeting of Shareholders (AGM). At the Meeting, shareholders

unanimously approved, with 100% of votes in favor, the reports on the 2024

operating results and profit distribution, together with the 2025 business targets.

+ The Company consistently complied with all applicable requirements on

infbnnation disciosure, corporate governance reporting and market supervision

regulations, as well as the management requirements of the corporation.

. HAI DUONG BEER JOINT STOCK COMPANY

=



- Production Management: The Company proactively reviewed market

conditions and flexibly adjusted production plans to align with consumption

demand; maintained strict control over production technology and product

quality; implemented cost-saving measures to improve operational efficiency;
and ensured that machinery and equipment were maintained according to
schedule and operated safely and efficiently to meet production needs' The

production technology processes, equipment operating procedures, and

management systems relating to quality, food safefy and environmental
management in accordance with ISO 22000:2018, ISO 9001:2015 and ISO

14001:2015 continued to be effectively maintained and applied. Product

diversification was also promoted to better meet market demand'

- Sales and Market Development: The Company implemented sales

promotion programs and customer support initiatives; rnaintained product

quality and promptly addressed issues arising in the market; and focused on

promoting the consun.rption of Hanoi Draft Beer under license.

- Quality Management and New Product Developrnent: The Company

continued to strengthen quality management and further tightened quality

control across all production stages. Additional equipment was invested in to
enhance product quality monitoring and control.

- Labor Organization and Salary Management: The Company completed

the final settlement of the 2024 payroll fund; developed the 2025 payroll unit

price; prepared labor plans and flexibly allocated the workforce in a cost-

effective manner to meet production requirements; and strictly complied rvith all

applicable labor policies, regulations and laws. The Company also attached

irnpoftance to occupational sat-ety and hygiene, as well as fire and explosion

prevention, thereby eusuring absolute operational safety.

- Average workforce during the period: 138 employees

- Average monthly income: \',lrlD 13 '8 million/person'

- Financial Management: Financial settlement reports were prepared on a

timely basis, meeting management and information disclosure requirements in

accordance with applicable regulations, while ensuring sufficiept funds tbr the

timely payment of salaries and bonuses to employees, as well as adequate

working capital for production and business operations and capital construction

investment.

Key Financial Indicators of the Company (as of December 31' 2025):

Retum on Equity (ROE) : 9.36oh

Return on Total Assets (ROA) : 7.06ok

Total Debt to Equity Ratio : 0.33 lin

Overall Liquidity Ratio : 4.06 lAn

Current Ratio : 2.96 ldn

Quick Ratio : 1.91 lAn

2
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Earnings per Share (EPS) : 1,218 VND

Mass organizations and employee affairs: The Company successfully

organized the Trade Union Congress, the Youth Union Congress, the congresses of
affiliated Party Cells, and the Employees' Conference. Employee welfare benefits,

including allowances, sightseeing and vacation programs, as well as bonuses on the

occasions of public holidays and the Lunar New Year, were fully maintained and

ensured.

II. BUSINESS PRODUCTION
TMPLEMENTATION SOLUTIONS

PLAN FOR 2026 AND

ln 2026, the economy is forecasted to continue facing many difficulties and

challenges, significantly impacting the company's business operations,

employrnent, and employee income.

l. Strategic Directions and Tasks

Given the situation, the management board has set the following objectives:

- Continue to effectively utilize existing resources and maintain flexibility
in production to meet the diverse product demands of different customer

segments and market regions.

- Focus on expanding sales in out-of-province markets to increase market

share and product consumption outside the local area. Strengthen investments in

direct sales points within residential areas.

- Implement essential measures to enhance product quality, aligning with
current financial conditions and production capacity. Repair and upgrade key

equipment to ensure stable and safe production.

- Improve human resource management and corporate govemance,

emphasizing cost-saving initiatives across all processes to enhance business

efficiency.
- Ensure job security and income for employees while safeguarding

shareholders' interests and fulfilling tax obligations to the state.

2. Key Business Targets fior 2026

sJ'

ITY
HAN
A
'iDr10

I

105,9

102.8

3. Implementation Solutions for the 2026 Business Plan
* Planning and Production
- Continue enhancing statistical analysis, forecasting, and developing

specific production plans aligned with consumption trends. Ensure the timely
and adequate supply of materials ior production while rnaintaining optimal

inventory levels to improve the efficiency of working capital and storage

management.

J

Plan 2026UnitI terns

172,433

7,136

Million VNDl. Revenue

2. Profit after l'ax

7o of plan compared
to actual in 2025



- Proactively manage and direct operations, increasing flexibility in

production planning, allocation, and balancing stock levels efficiently.

- Focus on repairing and upgrading equipment, particularly auxiliary
equipment, to ensure stable production and product quality'

- Strengthen management, implement cost-saving measures in production,

link responsibilities with incentives, and expand performance-based contracts in

various production and distribution stages to minimize production costs and

enhance product co mpetitiven es s.

* Market Development

- Leverage strengths and enhance customer support and care through

various suitable approaches. Continue consolidating the distribution system and

sales network lbr H6i Duong-branded beer products. Maintain and expand

markets in other provinces with competitive advantages.

- Assess market consumption trends to develop strategies for product

growth and sales. Design and implement the 2026 marketing plan tailored to
each market region and product category.

* Investment and Infrastructure Development: Repair and upgrade

production facilities and equipment to ensure productivity and product quality.
* Labor Management:

- Optimize labor allocation according to seasonal demand while

maintaining high-quality service to satisly customerc.

- Focus on training programs to irnprove managerial competencies and

enhance work effic iency and cost-effectiveness.

- Ensure compliance with labor policies and protect the legitimate rights of
employees. Strengthen workplace safety management to prevent potential risks,

work-related accidents, and fire hazards. Maintain security, safety, and a clean

working environment within the company.
* Financial Management:

- Balance and prepare financial resources for business operations and

capital investments, ensuring sufficient funding for all activities in each period.

- hnprove sales management, enhance cash flow control, and comply with

financial reporting and disclosure regulations.
* Product Quality and Research & Development

- Strengthen quality management, further tiglrtening control over all

production stages. Invest in additional equipment to enhance product quality

tontrol. Review and optimize production processes, hygiene, and equipment

operations to meet quality standards.

- Irnprove sensory evaluation and coordination among Technical, Market,

and Production teams for after-sales quality management. Promptly identifu and

address defective products in the rnarket.

N
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* Union work:
- Encourage innovation and promote employee engagement through

internal competitions and initiatives.

- Strengthen corporate social responsibility initiatives, including charitable

activities and support for policy beneficiary families. Enhance employees'

mental well-being, foster a positive corporate culture' and create a dynarnic,

healthy work environment.

With a spirit of unity, dynamism, and creativity, along with the support of
the General Meeting of Shareholders, the Board of Directors, the Executive

Board, and the collective efforts of all employees, the Company is committed to

overcoming challenges and successfully achieving the 2026 business targets.

Best regards !

DIRECTOR

Tran Huy Loan

5
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DRAFT
OI - HAI DUONG BEER JOINT STOCK COMPANY

: Quan Thanh Street, l'hanh Dong Ward. flai Phong City
elephone:0220.3852319 Fax:0220.3859835

We bsite: s s ri. habecohd.conr. ut

PORT OF THE BOARD OF DIRECTORS
rfo rma nce in 2025 and the Business Orientation for 2026C

(Presented at the 2026 Annual Generul Meeting of Shweholders)

Based on the Charter, Corporate Govemance Regulations, and the

Operating Regulations of the Board of Directors (BOD) of Hanoi - Hai Duong

Beer Joint Stock Company (the Company), the BOD hereby reports to the

General Meeting of Shareholders on the performance in 2025 and the business

plan for 2026 as follows:

I. PERFORMANCE RESULTS IN 2025

l. Operations of the Board of Directors

ln2025,the Board of Directors consisted of the following members:

- Mr. Nguyen Quang Thanh, Chief of Office, Hanoi Beer - Alcohol -

Beverage Joint Stock Corporation: Chairman of the BOD.

- Mr. Tran Huy Loan, General Director of the Company: Vice Chairman of
the BOD.

- Ms. Nguyen Thi Minh Nguyet, Deputy Head of Planning Department,

Hanoi Beer - Alcohol - Beverage Joint Stock Corporation: Member'

- Mr. Tran Van Ha, Deputy General Director of the Company: Member'

The activities of the BoD adhered to the operating Regulations of the

BOD, Corporate Govemance Regulations, the Law on Enterprises, and the

company's charter. The BoD members fulfilled their assigned roles and

."spontitilities with a high sense of accountability. The independent and non-

executive members regularly supervised the executive management and business

operations of the Company, maintaining continuous communication with the

Board of Management.

ln 2025, the BoD held 10 (ten) meetings, issuing resolutions and decisions

regarding quarterly, semi-annual, and annual business tasks, as well as other

critical rnanagement matters. Specifically:

No. BOD
Number of BOD

Meetings Attended

Meeting
Attendance
Rate (%)

Reason for
A bsence

I Nguyen Quang Thanh r0/l0 100

2 Tran Huy Loan l0/10 r00

J Nguyen Thi Minh NguYet l0/ l0 100

+ Tran Van Ha l0/10 100



Approval
rateContentDateNo.

Resolution/Decision
No.

100%Resolution on Convening the
Annual General Meeting
Shareholders

2025
of

0s103/2025I eolNQ-HDQ'r

100%,Resolution on the reappointment of Mr.
Vu Van Khoan as Deputy General

Director of the Com an

02t04120257 96,NQ-HDQl'

100%Decision on the reappointment of Mr.
Vu Van Khoan as Deputv General

Director of the Com an

02104/20253 97lQD-HDQT

Decision on the Approval of the 2024

Sala Settlernent
I I104120251 eelQD-HDQr-

r00%Decision on the Establishment ol the

Shareholder Qualification Verification
Committee

5 102/QD-HDQT

100%Decision on Assigning Salary Targets

for 2025
16t06t20256 10g/QD-HEQT

100%Resolution of the Board of Directors
dated Jul 28.202s

28t0712025l lTarQ-HDQTl

100%Resolution on the retirement under the

pension regime of Ms. Dang Thi Minh
et - Chief AccountantD

28t0'7120258

28t07 t2025 Decision on the appointment of Ms.
Dang Thi Minh Duyet as Chiel
Accountant of the Com an

9 l r9/QD-HDQr'

t00%Decision on sending employees on an

overseas business trip to attend

Drinktec 2025

3010712025r21IQE-HDQTl0

100%Decision on the organization of an

overseas business dele ation
031t012025ll l23iQE-HDQ-f

t00%Resolution on the
transactions/contracts

execution ol
rvith related

arties

31il212025125/NQ-IIDQ'rt2

Resolution of the Board of Directors
dated December 31 .2025

3U1212025I3 r26A{Q-HDQT

100%Decision on the continued appointrnent
of Ms. Dang Thi Minh DuYet as Chiel
Accountant ofthe Com all

31112/2025127lQD-t tDQl'

2

* Resolutions and Decisions in2025:

Kr
col
coI

B
uffiu

vrt

l4

100%

100%

Total Annual
Amount

- Remuneration of the Board of Directors (Based on the Resolution of the

General Meeting of shareholders in 2025, the remuneration for the BoD
members as of December 31,2025, is as follows:):

Duration
(Months)

Rcm u nera tion
lcvel (VND)PositionIIOD Me mberNo.

VNT)

25t0412025

r r8/NQ-HDQT



j

I Nguyen Quang Thanh Chairrnan 8.000.000 t2 96.000.000

Tran Huy Loan Chainnan 7.000.000 t2 84.000.000

J Nguyen Thl Minh Nguyet Mer-nber 6.000.000 t2 72.000.000

l Tran Van Ha Menber 6.000.000 t2

Total 321.000.000

2. Supervision and Coordination with the Executive Board

- The Board of Directors (BOD) continuously supervises the activities of
the Executive Board. In addition to regular exchanges, information updates, and

guidance, the BOD evaluates the operational situation and business performance

ofthe previous quafter at each quarterly meeting, sets out tasks and plans for the

upcoming quarter, and promptly issues resolutions and decisions on matters

within its authority.

The Executive Board has assigned specific responsibilities and areas of
supervision to ensure the et'fective management and operation of production and

business activities. The Executive Board has worked diligently to implement the

resolutions, directions, and objectives set by the BOD, successfully achieving

the 2025 business targets as established by the General Meeting of Shareholders

and the BoD. This has ensured stable employment, income, and livelihood for

employees while securing the rights and benefits of shareholders.

- On business operations: The company has focused on stabilizing and

improving product quality, enhancing the brand's reputation for quality. Market

expansion efforls have been ernphasized not only within the province but also in

key neighboring provinces, maintaining stable product prices and strengthening

customer service.

- On investment activities: In 2025, the company did not undertake any

major investment projects but implemented minor repair and maintenance

projects to support production and improve working conditions for employees.

- on intbrmation disclosure: The BOD and the Executive Board strictly

colnply with current legal regulations on information disclosure for listed

.ompuni... Periodic and extraordinary disclosures have been carried out fully

and in accordance with regulations.

- On other operational aspects:

+ The Executive Board has effectively implemented salary policies,

bonuses, social insurance, and improvements in working conditions for

employees. 'lhe company strictly adheres to labor laws, environmental

p.oi..iion regulations, and democratic governance within the enterprise.

+ compliance with production technology processes, equipment operation

protocols, equipment maintenance regulations, ISo 22000:2018 food safety

*unug"*"nt ,ystem, and ISO 14001:2015 environn-rental management system is

ensured.

+ The company actively suppolts and coordinates with political and social

organizations, ensuring harmonious and effective operations. National security,

public older, and social stability are maintained.

==
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+ Employee engagement and productivity-enhancing campaigns have been

effectively organized. Social welfare and charitable contributions are carried out

with a strategic focus, reinforcing corporate image and culture.

3. Implementation Results of the 2025 General Meeting of
Shareholders' Resolutions

a) Results of the 2025 Business Plan Targets

I . Revenue 91.7

2. Profit after Tax I 10.2

b) Implementation of the 2024 Profit Distribution Plan as per the

Resolution of the 2025 General Meeting of Shareholders

Amount ND

c) Dividend Payment for 2024:

The dividend payment was executed on August 28,2025, at a rate of 12%o

per share.

Total amount Paid: \ND 4,800,000'000.

d) Final Settlement of the 2024 Remuneration for the Board of Directors

(BOD) and the Supervisory Board (SB):

- Total remuneration for 2024: \fND 547.2 million, including:

t Remuneration already paid in 2024: VND 456 million'

+ Remaining remuneration for 2024, settled in 2025: VND 9l '2 million'

e) Rernuneration Payment for 2025'.

- Approved total remuneration: VND 456 million'

- Actual remuneration paid in 2024: VND 456 million (Average: \"NID 38

million/month).
- Final Settlement:

The profit after tax achieved in 2025 reached \rND 6.94 million, equivalent

to the planned target of VND 6'9 rnillion.

Accordingly, the actual remtmel?tion paid to the Board of Directors and the

Board of Supervisors in 2025 was in line with the approved plan, totaling vND
456 million, and was fully settled during the year

\
-o
)
N

xI

Items Unit
Im plemen-
tation 2024

Plan 2025
Im plem en-
tation 2025

oh lmplementation as

Plan 2025 Same periot

ll illion
\,rNlt)

Ilillion
VNI)

171.9

6.30

17 5.6

6.90

162.8

6.91

92.7

100.6

Itenrs
508,066 ,198Total undistributed after-tax rotrt

6,307,588,4 2 5-A r 2024ro tt oer-tax
I ,7 58,910,5 2 5- Undistributed a om 2023er-tax ro rt
4.800.000.000Dividend ment for 2024 in cash 120lo of charter ca itala
1 673,000,000Allocation to Bonus and welfare funds

219,000,000Bonus for the Executive Mana ement Board
t,37 4 498,950undistributed after-tax fitRemainin



5

f) Selection of the Auditing Finn for 2025:

Authorized by the General Meeting of Shareholders and upon the

recornmendation of the Board of Supervisors, the Board of Directors authorized

the General Director of the Company to determine the selection of the

independent auditing firm. NVA Limited Liability Company was selected to

.ondu.t the review of the Company's semi-annual financial statelnents and the

audit of its 2025 annual financial statements. This firm is also the auditor of the

Corporation's consolidated financial statements).

II. BUSINESS ORIENTATION FOR 2026

The year 2025 is expected to bring continued challenges and difficulties for

the company's production and business operations. Given this situation, the

Board of Directors (BOD) outlines the following business directions for 2025:

1. E,ach BoD member must proactively develop a detailed plan for their

assigned tasks and work together to formulate resolutions that build a long-tenn

vision and development strategy for the Company in the new context'

2. Collaborate with the Parent Corporation to synchronize and enhance the

company's corporate govemance system.

3. Strengthen suPervision and coordination with the Executive Board to

improve human resource management, investment management' and labor

productivity. Continue to implernent cost-saving measures and waste reduction

while controlling the use of raw materials in production according to technical

economic standards.

4. Focus on market development and new product innovatio n to meet

customer demands. Implement strategic measures to adapt to market condition

and strive to exceed business plan targets and the resolutions approved by th

General Meeting of Shareholders.

5. Business Plan Targets for 2026:

- Revenue: \fND 172,433 million

- Net Profit after Tax: VND 7,136 million

- Employee Income: Ensured to be stable and equivalent to the previous

year.

- Dividend PaYottt: lTYo

This report summarizes the Board of Directors' activities in 2025 and

outlines the business orientation for 2026 for submission to the General Meeting

of Shareholders.

Sincerely!

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

e

Nguyen Quang Thanh
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EPORT OF THE SUPERVISORY BOARD
On the Results of Operations in 2025 and the Directions for 2026
(Presented atthe2026 Annual General Meeting of Shareholders)

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Pursuant to the current Charter of Hanoi - Hai Duong Beer Joint Stock

Company (the Company);

Pursuant to the Corporate Governance Regulations and the Operational
Regulations ofthe Supervisory Board ofthe Company;

Pursuant to the Resolution of the 2025 Annual General Meeting of
Shareholders of the Company ;

Pursuant to the contents of the Minutes of the Supervisory Board Meeting
regarding the approval of the 2025 auditedfinancial statements by NVA Limited
Liability Company;

The Supervisory Board (SB) hereby reports on the inspection and supervision

results of the Company's operations in 2025 as follows:

I. Activities of the Supervisory Board in 2025

The SB participated in the meetings of the Board of Directors (BOD), thereby

obtaining information on corporate governance, management, and the

implementation of the business plan approved by the Annual General Meeting of
Shareholders (AGM).

The SB supervised the compliance of the BOD and the Executive Board with

the Company's regulations, policies, and the State's circulars and iegulations in

managing business operations, including tax obligations, social insurance, health

insurance, and other hnancial responsibilities.

The SB reviewed and approved the 2025 audited financial statements of the

Company and assessed the implementation of the 2025 AG}i4 resolutions.

The SB participated in the 2025 AGM and conducted inspections and

supervision within its scope of responsibilities to ensure the protection of
shareholders' interests.

ln 2025, the SB held three meetings to implement related tasks, with details of
the meetings and attendance rates as follows:

,.,
+

No.
Supervisory Board

Menr ber
Numbcr of meetings

attended

Meeting
Attendance
Rate (%)

voting rate
(%)

Reason
for

Absence

1 Bui Thi Thanh Binh 3t3 100 100

2 Cao LIai Yen 313

J Nguyen Thi Minh Phuong )/) 100 100

100 100

1



srt Supervisory Board
Member

Position
Remuneration
(VND/month) Duration

Total Annual
Amount (VND)

I Bui Thi Thanh Binh l lead 5.000.000 12 60.000.000

2 Cao Hai Yen Member t2 36.000.000

3 Nguyen Thi Minh Phuong Mcmber 3.000.000 t2 36.000.000

- Remuneration of the Supervisory Board (lmplemented in accordance with
the Resolution of the 2025 Annual General Meeting of Shareholders) as of
December 31,2025, as follows:

- Other operational costs: None.

TI. OPERATIONAL RESULTS

2.1. Appraisal of the 2025 Financial Statements

The 2025 financial statements of the Company have been audited by NVA
Limited Liability Company. The audit firm did not express any qualified opinions
regarding the 2025 financial statements. The financial statements fairly and

accurately reflect, in all material respects, the Company's financial position as of
December 31,2025, as well as its business performance and cash flow situation

for the fiscal year ended on the same date, in accordance with Vietnamese

Accounting Standards, the Vietnamese Corporate Accounting System, and

relevant legal regulations on financial statement preparation and presentation.

The Snpervisory Board (SB) agrees with the audited 2025 fnancial
statements of the Company. Below is a summary of key financial indicators for
2025:

Total Assets 98.367.622.912 vnd

- Current assets 71.586.038.389 vnd

- Long-term Assets 26.781 .584'523 vnd

Total Capital Sources 98.367.622.912 vnd

- Liabilities 24.214.929.035 vnd

- Owner's Equity 74.152.693.877 vnd

Business Performance

- Profit Before Tax: g.739.577.354 vnd

- Profit After Tax 6.943.661.333 vnd

2.2. Regarding the Profit Distribution Plan, Fund Allocation' and

Dividend for 2025

The Supervisory Board (BKS) fully agrees with the company's profit

distribution plan, fund allocation, and dividend policy for 2025.

According to the resolution of the Annual General Meeting of Shareholders

(AGM) 2025, the profit distribution plan is as follows:
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Total profit after corporate income tax 8.278.498.950

- Total undistributed after-tax profitfor 2025 6.904.000.000

- Undistributed ctfter-tax profit from 2024 1.374.498.950

Dividend payment for 2025 in cash ( 12% of charter capital) 4.800.000.000

Allocation to Bonus and welfare funds 1 .801 .200.000

Bonus for the Executive Management Board 270.000.000

Remaining undistributed after-tax profit t.407,298.950

(Unit: VND)

Results: The total undistributed profit after tax reached 8,3 18,160,833 VND.
The company has proposed the following profit distribution plan:

(Unil: VND)

- The Superwisory Board agrees with the proposed profit distribution plan.

- Agrees with the proposed 2025 dividend rate of 14Yo per share, equivalent
to 5.6 billion VND, which is a 16,7Yo increase compared to the plan set at the 2025

Annual General Meeting of Shareholders.

2.3. Supervision Results of the Board of Directors and Executive Board

Through its supervision activities, the Supervisory Board (BKS) evaluates

that the management and operations of the Board of Directors (HDQT) and the

Executive Board in 2025 have complied with the Company's Charler and the

Resolutions of the General Meeting of Shareholders (AGM)'

ln 2025, despite numerous challenges facing the Company's production and

business operations, the Board of Directors and the Management Board rnade

substantial efforts and adopted timely and appropriate strategic directions. As a

result, profit after tax achieved the target approved by the General Meeting of
Shareholders,, reaching 100.6% of the plan. The Company's profitability-related

financial ratios remained at a reiatively 1-avorable level compared to peers in the

same industry.

2.4. Evaluation of the 2025 Business Plan Implementation According to
the Annual General Meeting (AGM) Resolution

- As of December 31,2025, the charter capital remained unchanged at

40,000,000,000 vND.
- Throughout the year, the company executed the profit distribution plan in

accordance with the AG}.4 2025 resolution.

- Evaluation of 2025 business plan implementation after the AGM:
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Total profit after corporate income tax 8.318.160.833

- Total undistributed afterlax profitfor 2025 6.943.661 .BB3

- Undistributed a erlax profit from 2024 1.371.198.950

Dividend p ent for 2025 in cash (14% of chafier capital) 5.600.000.000

2.368. r60.833

Bonus for the Executive Management Board

3

Allocation to Bonus and welfare funds
350.000.000



(Unit: Billion WD)

III. Recommendations of the Supervisory Board to the Company

Through the 2025 supervisory activities, it has been observed that the

Company's business operations have been conducted safely, in compliance with
legal regulations, and aligned with the resolutions of the Annual General Meeting
of Shareholders (AGM), achieving strong business performance. The Board of
Directors (BOD) and the Executive Board have led all employees in the Company
to work tirelessly, successfully exceeding the planned targets.

However, given the challenges expected in2026, the Supervisory Board (SB)
recommends that the BOD and Executive Board:

- Proactively develop appropriate business strategies, optimize cost savings

both in production and non-production areas, maintain stable product quality,

expand the market, and increase sales volume to ensure the fulfillment of business

targets.

- Continue to enhance the management structure, review, refine, and

supplement intemal regulations to align with the Company's operations, and

strengthen intemal control processes to ensure effective risk management and

governance.

- Strictly review and adhere to the proper procedures lbr seeking approval

and reporting, following HABECO's regulations on managing representatives in

subsidiary and affiliated companies where HABECO holds equity stakes.

IV. Supervisory Board's Activity Plan for 2026

The SB will continue to perlbrm its duties in accordance with the Comoany'

Charter and its own operational regulations. In 2026, the SB will enhance its

inspection and supervision efforts to identify potential risks in business

management and operations, issue timely wamings, and propose necessary

corrective actions. Additionally, the SB wiil Monitor the implementation of the

AGM resolutions; Strengthen reporting and recommendations to the BOD and

Executive Board regarding business operations.

This report summarizes the Superuisory Board's activities in 2025 and its
work plan for 2026, presented to the AGM.

Sincerely!

ON BEHALF OF THE BOARD OF SUPERYISION
HEAD OF CONTROL BOARD

,F
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Plan 2025
Implemen-
tation 2025

7o Implementation as

Plan 2025 Same periot

2. Profit after 'lax
1.7t.9

6.3 6.90
162.8

6.94
92,7 91.7

I10.2

Bui Thi Thanh Binh

1 . Revenue 175.6
100.6
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No.: /TTr-HDQT

PROPOSAL
Re: Approval of the Audited Financial Statements for 2025

To: General meeting of shareholders

Based on:

- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- The Charter ofHanoi - Hai Duong Beer Joint Stock Company,

The Resolution of the 2025 Annual General Meeting of Shareholders
authorizing the Board of Directors to select an auditing firm for the 2025

Financial Statements. Following the proposal of the Supervisory Board, the

Board of Directors has selected NVA Limited Liability Company. to conduct the

audit of the Company's 2025 Financial Statements.

The Board of Directors respectfully submits to the General Meeting of
Shareholders for approval ofthe audited 2025 Financial Statements, which have

been disclosed as per reguiations and pubiished on the Company's website
(www.habecohd.com.vn), including:

l. The audit report issued by the auditing firm;

2. The Balance Sheet as of Decemb er 3l , 2025;

3. The Income Statement for the year 2025;

4. The Cash Flow Statement for the year 2025:

5. The Notes to the Financial Statements for lhe year 2025.

Key financial indicators from the audited 2025 Financial Statements
are as follows:
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No. Items Amount (VND)
I Total Asscts 98.367.622.912

2 Owner's Equity 74.152.693.877

2.t Owner's Contribution capital 40.000.000.000

2.2 Development Investment Fund 25.834.533.044

2.3 Retained Profit After-Tax 6.943.661.883

3 Total Revenue and Other Income 168.839.578.787

3.1 Revenue from Sales ofGoods and Services

Financial Revenue

165.542.608.491
3.t63.028.7 453.2



2

J.J Other Income 133.94t.s4s
4 Total Expenses 160.100.001.433

4.t Deductions 2.696.563.274
A") Cost of Goods Sold 122.43 8.153.641

4.t Financial Expenses 0

4.4 Selling Expenses 22.644.t22.667
4.5 General Administrative Expenses t2.32t.16t.851
4.6 Other Expenses 0

5 Profit Before Tax 8.739.577.354
6 Profit After Corporate Income Tax 6.943.661.883

7 Earnings per Share 1.218

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfully!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Nguyen Quang Thanh
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COHOL AND BEVERAGE
CORPOLATION
DUONG BEER

CK COMPANY

/TTr-HDQT HaiPhong, April .... , 2026

PROPOSAL
Re: Approval of the Dividend Rate and Profit Distribution Plan for 2025

Based on:

- The Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- The Charter ofHa Noi - Hai Duong Beer Joint Stock Company;

- The auditedfinancial statements by NVA Limited Liability Company

The Board of Directors proposes that the General Meeting of Shareholders

consider and approve the dividend rate and the profit distribution plan for 2025

as follows:

1. Dividend rate and dividend payment for 2025t

The Board of Directors proposes a cash dividend payment for 2025 at a rate

of 14%o per share, equivalent to 5,600,000,000 \'ND.

2. Profit distribution plan for the fiscal year 20252
Unit: VND

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfully!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom -Happiness

Total profit after corporate income tax 8,318,160,833

- Total undistt"ibuted after-tax profitfor 2025 6,943,661 ,883

- Undistributed after-tax profit from 2024 1,374,498,950

Dividend payment for 2025 in cash ( 14% of chafter capital) 5,600,000,000

Allocation to Bonus and welfare funds 2,368,I 60,833

Bonus for the Executive Management Board

Nguyen Quang Thanh

To: General meeting of shareholders

350,000,000
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COFIOL AND BEVERAGE
CORPORATION
DUONG BEER

CK COMPANY

/TTr-HDQT HaiPhong, April .... , 2026

PROPOSAL
Re: Approval of the Business Plan Targets for 2026

To: General meeting of shareholders

The Board of Directors respectfully requests the General Meeting of
Shareholders to review and approve the key targets of the Business Plan for

2026:

We respectfully submit this to the General Meeting of Shareholders for

consideration and approval.

Respectfully!

Nguyen Quang Thanh

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

,'IIA'NQ
COX}T{*'T

BIA
L{}i01.

Items Unit Plan 2026
7o of plan compared

to actual in 2025

I . Revenue

2. Profit after Tax

Million\ND t72,433
7,136

105.9

102.8

ON BEHALF OF THE I}OARD OI,'DIRECTORS
CHAIRMAN
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PROPOSAL
Re: Approval of the Profit Distribution Plan and Dividend Rate for 2026

To: General meeting of shareholders

Based on the Law on Enterprises No. 59/2020/QHl4 dated June 17, 2020;

Based on the current Charter of Ha Noi - Hai Duong Beer Joint Stock
Company,'

Based on the Business Plan for 2026.

The Board of Directors proposes that the General Meeting of Sharehoiders

approve the prof-rt distribution plan and dividend rate for 2026 as follows:

1. Dividend Plan for 2026:

- Dividend for the 2026 financial year: Cash payment at a rate of l2%o per share.

- Payment plan: To be executed after the resolution of the General Meeting
of Shareholders.

2. Profit Distribution Plan for the 2026 Financial Year:
Unit: VND

Undistribrrted after-tax pr ofit for 2026 7.136.000.000

Dividend payment for 2026 in cash (l2Yo of charter capital) 4.800.000.000

2.036.000.000

Bonus for the Executive Managetnent Board 300.000.000

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfully!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Nguyen Quang Thanh

Allocation to Bonus and welfare funds
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PROPOSAL
Re: Approval of the 2025 Remuneration Settlement;

Remuneration Plan for the Board of Directors and the Supervisory Board in 2026

To: General meeting of shareholders

Based on the Law on Enterprises No. 59/2020/QHl4 dated June 17' 2020'

Based on the current Charter of Hanoi - Hai Duong Beer Joint Stock

Company,'

The Board of Directors respectfully sub

Shareholders for approval:

1. Settlement of the2025 Remuneration:

1.1. The total approved remuneration for the Board o

Supervisory Board is 456,000,000 \DtrD, allocated as follows:

mits to the General Meeting o

f Directors and illiol.fllDl

f
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1.2. Final Settlement of Remuneration for 2025:

Total remuneration paid: \,TJD 456 miilion, in accordance with the Resolution

of the 2025 General Meeting of Shareholders. Average monthly remuneration:

\fND 38 million.

- Final settlement:
.+- The profit after tax achieved tn 2025 reached VND 6.94 million, equivalent

to the planned target of VND 6.9 million'

I

An n ual
Remuneration

(vND)

Monthly
Rem uneration

(vND)

MonthsNo.

96.000.0008.000.000I 12I of theChairman
Roard

84.000.0007.000.000t21Vicc Chairn-ran of the
Board

144.000.00012 12.000.0002

2

3 Board Members
5.000.00012I1

72.000.0006.000.00025 BoardSupervisory
Members

4s6.000.0007Total

=

Number
of People

Position

60.000.000Head of the
Supervisory Board

t2



Accordingly, the actual remuneration paid to the Board of Directors and the

Board of Supervisors in 2025 was in line with the approved plan, totaling \ND
456 million.

Outstanding payable amount: \rND 0 (fully settled).

2. Remuneration Payment Plan for 2026

The total proposed remuneration for approval: 456,000,000 VND, with the

fixed monthly payments for members of the Board of Directors (HEQT) and

Supervisory Board (BKS) as follows:

We respectfully submit this to the General Meeting of Shareholders

consideration and approval.

Respectfully!

ON BEHALI,'OF THE BOARD OF DIRECTORS
CHAIRMAN

Nguyen Quang Thanh

I

No. Position Number
of People

Months Monthly
Rem uneration

(vND)

Annual
Rem uneration

(vND)
12 8.000.000 96.000.000I of theChairman

Board
1

84.000.0002 Vice Chairman of the
Board

1 12 7.000.000

2 t2 12.000.000 144.000.0003 Board Members

60.000.0R\
Y \',.\

4 Head of the
Supervisory Board

1 \2 5.000.000

Ia72.000.0002 I2 6.000.0005 BoardSupervisory
Members

4s6.ooo,w)/Total 7

2
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PROPOSAL
Re: Selection of the Audit Firm for the 2025 Financial Statements

To: General meeting of shareholders

The Enterprise Law No. 59/2020/8H14 dated June 17, 2020;

The current Charter ofHanoi - Hai Duong Beer Joint Stock Company;

To meet the audit requirements for the consolidated financial statements of
the parent company, Hanoi Beer - Alcohol - Beverage Corporation (HABECO),

the Supervisory Board respectfully submits to the General Meeting of
Shareholders lbr approval :.

Authorizing the Board of Directors to decide on the selection of an

independent audit firm to conduct the review of the semi-annual financial
statements (first 6 months) and the audit of the annual financial statements for
2026. The selection will be based on the proposal and evaluation of the
Supervisory Board to ensure compliance with regulations and the Company's
fi nancial reporting requirements.

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfullyl

ON BEHALF OF THE SUPERVISORY BOARD
PREFECT

Bui Thi Thanh Binh



C0NG t[i'\
-l

\

ERALCOHOL AND BEVERAGE
TOCK CORPORATION
_HAI DUONG BEER
STOCK COMPANY

/TTr-BKS

THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

HaiPhong, April ...., 2026

r:dpttAIO
BIA

ilriol.IAlD]JoNc

+
,/ET NA\$

PROPOSAL
Re: On the termination of the office term of Ms. Bui Thi Thanh Binh as a

member of the BS for the 2021-2026 tenure, and the election of an additional
member to the BS for the 2026-2031 tenure

To: General meeting of shareholders

Pursuant to the Law on Enterprises No. 59/2020/QHl4 dated June 17,

)n)0.
Pursuant to the Law on Securities No. 54/2019/QHl4 dated November 26,

)nt0.
Pursuant to the cutent Charter on Organization and Operation of Hanoi

Hai Duong Beer Joint Stock Company (the "Company");

Pursuant to the Company's lnternal Regulations on Corporate

Governance;
Pursuant to the Resolution of the General Meeting of Shareholders No.

01/202\/NQ-DHCD dated April 23, 202 I of the Company, according to which

the term of ffice of Ms. Bui Thi Thanh Binh, the incumbent member of the

Board of Super-rtisors, is about to expire.

In order to ensure compliance with the provisions of the Law on

Enterprises and the Company's Charter, the General Meeting of Shareholders is

required to elect an additional member of the Board of Supervisors for the

2026_2031 term. Accordingly, the Board of Directors respectfully submits to the

General Meeting of Shareholders for consideration and approval the following

matter:

To approve the election of an additional member of the Board of
Supervisors of the Company for the 2026-2031 term, effective from April 20,

2026,incompliance with the provisions of the Company's Charter.

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Respectfully!

TM. HQT DONG QUAN TRI
CHU TICH

NguySn Quang Thanh

DRAFT
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RESOLUTION
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HANOI - HAI DUONG BEER JOINT STOCK COMPANY

Based on The Law on Enterprises No. 59/2020/QHl4 dated June 17, 2020;

Based on The Charter on Organization and Operation of Hanoi - Hai Duong
Beer Joint Stock Company;

Based on The Minutes of the 2026 Annual General Meeting of Shareholders
ofHanoi - Hai Duong Beer Joint Stock Company dated April 20, 2026.

The 2026 Annual General Meeting of Shareholders of Hanoi - Hai Duong
Beer Joint Stock Corrpany was conducted from ... AM to . ' ' AM on April 20,

2026, at the company's headquarters, located at Quan Thanh Street, Binh Han
Ward, Hai Duong City, Hai Duong Province.

The meeting was attended by . . .. shareholders and duly authorized
representatives, representing ... shares, accounting fot ...Yo of the total voting
shares of the company.

The General Meeting reviewed and discussed the presented documents. The

shareholders attendir.rg the 2026 Annual General Meeting of Shareholders of
Hanoi - Hai Duong Beer Joint Stock Company unanimously agreed on the

following:

RESOLUTION:

Article 1: Approval of the 2025 Business Perfotmance Report of Hanoi -

Hai Duong Beer Joint Stock Company'

Key business and production indicators achieved in 2025 are as follows:

Article 2: Approval of the Board of Directors' Report on the 2025

performance and the 2026 operational plan.

Article 3: Approval of the Supervisory Board's Report on the 2025

performance and the 2026 operational plan.
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Items Unit PIan 2025
Im plemen-
tation 2025

7o Implementation as

Plan 2025 Same periot

1 . Revenue

2. Profit after Tax

Billion
VND

Billion
VND

17 t.9

6.3

175.6

6.90

162.8

6.94

92.7

r 00.6

94'.7

110.2

DTITHAO

DUONG BEER

t

Im plemen-
tation 2024



Article 4: Approval of the 2025 financial statements audited by NVA
Limited Liability Company

Article 5: Approval ofthe 2025 dividend rate at 14Yo ofcharter capital (each

share receives 1,200 \rND in dividends), to be paid in cash.

Article 6. Approvai of the 2025 profit distribution plan as follows:

Article 7. Approval of the 2026 business and production targets'

Article 8: Approval of the Dividend Plan and Profit Distribution Plan for the

2026 Financial Year
8.1. Dividend Plan for 2026

- Dividend for the 2026 financial year: a payment rate of 12Yo per shate.

- Payment schedule: to be made after the resolution of the General Meeting

of Shareholders.

8.2. Profit Distribution Plan for the 2026 Financial Year

Article 9: Approval of the Remuneration Settlement for 2025 and the

Remuneration Plan for the Board of Directors and Supervisory Board for 2026

9.1 . Remuneration Settlement for 2025:

- Approved total remuneration: 456 million VND

- Actual remuneration paid: 456 million \ND
9.2. Remuneration Plan for 2026

Approved total remuneration: 456 million \DtrD

Articte 10. Approval of the Authorization for the Board of Directors to

Select the Auditing Firm for the 2026 Financial Statements'

Articte 11. Approval of the Election of an Additional Member of the Board

of Supervisors
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Total profit after co orate income tax

- Total undistributed afterlax rofitfor 2025

- U nd is tri but ed afterlax ro t from 2024 1374.498.950

Dividend payrnent for 2025 in cash ( 14% of charter ital) 5.600.000.000

Allocation to Bonus and welfare funds 2.368.160.833

Bonus for the Executive Management Board 350.000.000

ltems Unit Plan 2026
7o of plan compared

to actual in 2025

l. Revenue

2. Profit after Tax

Million VND 172,433

7,136

r05 g

102,8

7.136.000.000Undistributed after-tax profit for 2026

4.800.000.000Dividend payment for 2026 in cash (l2oh of chatlter capital)

2.036.000.000Allocation to Bonus and wellbre funds

300.000.000Bonus for the Executive Management Board

i'M.S

8.318.160.833

6.943.661.883



To approve the list of elected member of the Board of Supervisors.

Article 12. Implementation Clause.

This resolution has been approved by the General Meeting of Shareholders

and will take effect from April 20,2026.

The General Meeting of Shareholders authorizes the Board of Directors to
direct and organize the implementation of the contents of this resolution in
accordance with the law and the Company's Charter..

Recipienls:
- Shareholdcrs.
- N4cmbcrs ol the BOD-
- Members ofthe SB,
- Members of the EB-
- Archived al the Company

ON BEHATJ OF TIIE GENERAL MEETING OF SIIAREIIOLDERS
CHAIRMAN OF THE MEETING

Nguyen Quang Thanh
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Quan Thanh Street, Thanh Dong Ward, Hai Phong City
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MINUTES OF THE MEETING
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

At .... AM on April 20,2026, the Annual General Meeting of Shareholders

of Hanoi - Hai Duong Beer Joint Stock Company was held at the company's

headquarters located at Quan Thanh Street, Thanh Dong Ward, Hai Phong City.

The Presidium of the General Meeting was composed of the following
members:

I . Mr Nguyen Quang Thanh - Chairman of the Board of Directors: Chairman
of the meeting.

2. ....: Member

3. ....: Member

The Shareholder Eligibility VeriJication Committee consisted of 03

members:

1. .....:Head of the Committee

2. .... : Member

3. .....: Member

The meeting unanimously elected the following:
- Secretary of the Meeting: .....

- Vote Counling Committee'. Comptising 03 members:

1. .....: Head of the Committee

2. .....: Member
3. .....:Member
Meeting Attendance:
At the opening of the meeting, there were .... shareholders and authorized

representatives (collectively referred to as delegates), corresponding to . . .. shares

with voting rights, representing ...Yo of the total voting shares of tl.re Company.

The General Meeting unanimously approved the Agenda and Working
Regulations that had been communicated by the Board of Directors.

PROCEEDINGS OF THE MEETING
I. The meeting heard the Report of the CEO on the 2025 business

performance and the 2026 plan, presented by Mt. Tran Huy Loan, the

Cornpany's General Director'.

+
+
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II. The meeting heard the Report of the Board of Directors on the 2025
performance and the 2026 operational direction, presented by Mr. Nguyen

Quang Thanh, Chairman of the Board of Directors.

III. The meeting heard the Report of the Supervisory Board on the 2025

activities and the 2026 operational plan, presented by Ms. Bui Thi Thanh Binh,
Head ofthe Supervisory Board.

IV. The meeting also heard several proposals for review and voting by the

General Meeting of Shareholders:

1. Proposal for approval of the audited financial statements for 2025.

2. Proposal for approval of the dividend rate and profit distribution plan for
2025.

3. Proposal for approval ofthe business and production targets for 2026.

4. Proposal for approval ofthe profit distribution plan and dividend rate for
2026.

5. Proposal for approvai of the remuneration settlement for 2025 and the
remuneration plan for the Board of Directors and Supervisory Board for 2026.

6. Proposal for selecting the auditing firm for the 2026 financial statements.

7. Proposal for termination of the term of office of Ms. Bui Thi Thanh Binh
as a member of the Board of Supervisors for the 2021-2026 term; and election

of an additional member of the Board of Supervisors for the 2026-203 I term.

V. Comments and Opinions at the General Meeting

VI. The meeting proceeded with voting on each item presented by the

Board of Directors as outlined above.

At the time of voting, ... shareholders and authorized representatives

represented . . . . . .. shares with voting rights.

Voting Results are as follows:

1 . Approval of the CEO's Reporl on the 2025 business performance and the

2026 plan, with the results as follows:

Total number of votes in favor: .... votes, representing .... shares,

accounting for ....o/o of the voting shares at the meeting.

Therefore, Item 1 was approved with . . .o/o of the total votes from

shareholders present and voting.

2) Approval of the Board of Directors' Report on the 2025 performance and

the 2026 operational plan, with the results as follows:

Total number of votes in favor: .." votes, representing .... shares,

accounting for . . ..o/o of the voting shares at the meeting.

Therefore, Item 2 was approved with . . .%o of the total votes from

shareholders present and voting.

3) Approval of the Supervisory Board's Report on the 2025 performance

and the 2026 operational plan, with the results as follows:

coN(
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Total number of votes in favor: .... votes, representing .... shares,
accounting for . . ..o/o of the voting shares at the meeting.

Therefore, Item 3 was approved with ...o/o of the total votes from
shareholders present and voting.

. 4) Approval of the audited financial statements for 2025, with the results as

follows:

Total number of votes in favor: .... votes, representing .... shares,

accounting for . . ..Yo of the voting shares at the meeting.

Therefore, Item 4 was approved with . . .%o of the total votes from
shareholders present and voting.

5) Approval of the dividend rate and profit distribution plan for 2025, with

the results as follows:

Total number of votes in favor: .... votes, representing .... shares,

accounting for . . . .%o of the voting shares at the meeting.

Therefore, Item 5 was approved with ...% of the total votes from
shareholders present and voting.

6) Approval of the business and production targets for 2026, with the

results as follows:

Total number of votes in favor: .... votes, representing .... shares,

accounting for . . ..Yo of the voting shares at the meeting.

Therefore, Item 6 was approved with ...%o of the total votes from
shareholders present and voting.

7) Approval of the profit distribution plan and dividend rate for 2026,with

the results as follows:

Total number of votes in favor: .... votes, representing .... shares,

accounting for . . . .o/o of the voting shares at the meeting.

Therefore, Item 7 was approved with . . .Yo of the total votes from
shareholders present and voting.

8) Approval of the remuneration settlem ent for 2025 and the remuneration

plan for the Board of Directors and Supervisory Board for 2026, with the results

as follows:

Total number of votes in favor: .... votes, representing ...' shares,

accounting for . . . .Yo of the voting shares at the meeting.

Therefore, Item 8 was approved with ...%o of the total votes from

shareholders present and voting.

9) Approval of the selection of the auditing fimr for the 2026 financial

statements, with the results as follows:
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Total number of votes in favor: .... votes, representing .... shares,

accounting for . . . .Yo of the voting shares at the meeting.

Therefore, Item 9 was approved with ...o/o of the total votes from
shareholders present and voting.

10. Approval of the termination of the term of office of Ms. Bui Thi Thanh
Binh as a member of the Board of Supervisors for the 2021-2026 term; and

election of an additional member of the Board of Supervisors for the 2026-2031
tenn.

Total number of votes in favor: .... votes, representing shares,

accounting for . . . .Yo of the voting shares at the meeting.

Therefore, ltem 10 was approved with ...%o of the total votes from
shareholders present and voting.

VII. Election of an Additional Member of the Board of Supervisors

- Mr./Ms. Head of the Vote Counting Committee, presented

the Election Regulations.

The General Meeting of Shareholders approved the Election Regulations.

- Mr. Nguyen Quang Thanh, Chairman of the Meeting, presented the
proposal on nomination and introduced the candidate(s) for election to the Board
of Supervisors. As of the commencement of the Meeting, the Board of Directors
had received valid nomination and self-nomination dossiers as follows:

List of candidates for election to the Board of Supervisors: ....

The list of candidates for election to the Board of Superuisors was

approved by the General Meeting of Shareholders with ....o/o of the total voting
shares represented at the Meeting.

- The Generai Meeting of Shareholders then proceeded with the election

to.

The Vote Counting Committee conducted the counting of votes. The Head of
the Vote Counting Committee announced the vote-counting results as follows:

Results of the election of the Board of Supervisors of Hanoi - Hai Duong

Beer Joint Stock Company for the 2026-2031 term: ....

VIII. The General Meeting unanimously resolved and issued a
Resolution on the items that were approved during the meeting.

IX. The minutes were completed and approved at the General
Meeting.

The 2026 Annual General Meeting of Hanoi - Hai Duong Beer Joint Stock

Company was concluded at ... hours and .... minutes on the same day.

The Reports, Proposals, Vote Counting Minutes, and Board of Directors
Election Vote Counling Minules, which were approved during the meeting,

ore integral parts of this meeling minutes.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

4
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REGULATIONS ON WORKING PROCEDURES AND VOTING

AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS OF

HANOI _ HAI DUONG BEER JOINT STOCK COMPANY

Based on:

- The Law on Enterprises No. 59/2020/QHl4 dated June 17, 2020;

- The Charter of Hanoi - Hai Duong Beer Joint Stock Company;

In order to ensure the successf'ul organization of the 2026 Annual General

Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock Company, the

Organizing Committee of the General Meeting of Shareholders hereby establishes

the Regulations on working procedures and voting at the Meeting as follows:

l. Objectives:

- To ensure that the order, procedures, rules of conduct, and voting at the

Annual General Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock

Company are conducted in compliance with applicable regulations and achieve a

successful outcome.

- To ensure that the resolutions ofthe General Meeting of Shareholders reflect

the unified will of the Meeting, meet the expectations and legitimate rights and

interests ol shareholders, and comply with the provisions of larv.

2. Subjects and Scope:

- Subjects: Alt shareholders and their representatives (authorized proxies)

attending the Annual General Meeting of Shareholders of Hanoi - Hai Duong Beer

Joint Stock Company are required to comply with and adhere to the provisions of

these Regulations, the Company's Charter, and applicable laws.

- Scope: These Regulations shall apply to rhe 2026 Annual General Meeting ol

Shareholders of Hanoi - Hai Duong Beer Joint Stock Company to be held on April

20,2026.

3. Interpretation of Terms and Abbreviations:

- BOD: Board of Directors;

- SB: Supervisory Board;
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- Company: Hanoi - Hai Duong Beer Joint Stock Company;

- GMS: General Meeting of Shareholders;

- Attendees: Shareholders and their representatives (authorized proxies);

- OC: Organizing Committee.

4. Regulations:

4.1. Conditions for holding the General Meeting of Shareholders:

- The General Meeting of Shareholders of the Company shall be conducted

when the number of attending participants represents more than fifty percent (50%)

of the total voting shares ofthe Company.

- In the event that the Meeting is cancelled and must be reconvened due to the

absence of the required quorum within thirty (30) minutes from the scheduled

opening time, the reconvening of the Meeting shall comply with the provisions of the

Law on Enterprises and the Company's Charter.

4.2. Conditions for shareholders' attendance:

- Shareholders whose names appear on the Company's shareholder list as ofthe

record date of March 23,2026 shall have the right to attend or authorize their

representatives to attend the Meeting.

- ln cases where more than one authorized representative attends in accordance

with applicable larvs, the number ofshares and corresponding voting rights oieach

representative must be clearly specified.

4.3. Attendees at the Meeting must comply with the following provisions:

- Arrive on time; dress in a polite and lormal manner; comply with security

checks (if any), and present identification documents as required by the Organizing

Cornm ittee.

- Collect meeting documents and materials at the registration desk.

- Shareholders arriving late may register upon arrival and shall have the right

to attend and vote immediatety thereafter. 1'he Chairperson is not obligated to

suspend the Meeting to accorlmodate late registration; voting results on matters

already voted on prior to such shareholder's arrival shall rentain unaf'tected'

- Set mobile phones to silent mode or srvitch them ofl if necessary, step outside

the meeting room to take calls.

- Cornply with the instructions of the Organizing Committee and the

Chairperson presiding over the Meeting.

- In the event that any attendee fails to comply with the inspection requirements

or the above-mentioned rules, the Chairperson, after careful consideration, may

,Ol
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refuse entry to or request the rernoval of such attendee lrom the Meeting venue to

ensure the orderly conduct of the Meeting in accordance with the agenda and plan.

4.5. Chairperson and thc Presidium:

- The Presidiurn of the General Meeting shall consist of one (01) Chairperson

and other members. The Chairman of the Board of Directors shall act as the

Chairperson ofthe Presidium and preside over the General Meeting. The Chairperson

shall introduce the members of the Presidium to the Meeting. The Presidium shall

manage and conduct the Meeting in accordance with the agenda and program

approved by the General lvleeting.

Duties of the Presidiurn:

* To conduct the activities of the General Meeting ol Shareholders in

accordance with the agenda proposed by the Board of Directors and approved by the

General Meeting;

+ To guide delegates and the Meeting in discussing the matters includcd in the

agenda;

+ To present drafts and conclude necessary matters lor the General Meeting to

vote on;

+ To respond to issues raised by the General Meetingl

+ To resolve matters arising during the course of the Meeting.

- Working principles of the Presidium: The Presidium shall operate on the

principles ol collective leadership, democratic centralism, and decision-making by

majority.

4.6. Meeting SecretarY:

- The Chairperson shall appoint one or more persons to act as Secretary(ies) of

the General Meeting of Shareholders.

- Dulies and powers:

+ To fully and accurately record the proceedings of the Meeting;

+ To receive registration slips for speaking from delegates;

+ To prepare the Minutes of the Meeting and draft the Resolution of the General

Meeting of Shareholders;

+ To assist the Chairperson in disctosing information related to the Meeting and

notifuing shareholders in accordance with applicable laws and the Company's

Charter.

- The Chairperson and the Secretary(ies) of the General Meeting shall have the

right to take necessary neasures to ensure that the Meeting is conducted in a
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reasonable, orderly manner, in accordance rvith the approved agenda, and reflects the

will olthe majority of attendees.

4.7, Shareholder Eligibility Verification Committee:

- The Sharehotder Eligibility Verification Committee shall consist of one (01)

Head and other members, estabtished by the Board of Directors and introduced to the

General Meeting by the Presidium.

- Duties of fie Committee:

+ To verily the eligibility and attendance status of shareholders and their

representatives attending the Meeting;

+ The Head of the Cornmittee shall report to the General Meeting on the

attendance of shareholders. If the number of attending participants represents more

than fifty percent (50%) of the total voting shares, the General Meeting of

Shareholders shall be duly convened and conducted.

4.8. Vote Counting Committee:

- The Vote Counting Comrnittee shall be introduced by the Chairperson (not

exceeding three (03) members) for approval by the General Meeting through a shorv

of voting cards. Candidates nominated or standing for election (in the case of an

election) shall not be rnembers of the Vote Counting Committee.

- Duties ol'the Comtnittee:

+ To explain the principles, rules, and procedures for voting;

+ To count and record voting results, prepare the vote counting minutes, and

announce the results; submit the minutes to the Chairperson for approval of voting

and election results;

+ To promptly notiry the Secretary of the Meeting of the voting results;

+ To review and report to the General Meeting any violations of voting

procedures or complaints regarding voting results.

4.9. Speaking at the Meeting:

- Attendees rvishing to speak must obtain approval fiom the Chairperson'

Speakers shall present concisely, focusing on key matters relevant to the approved

agenda, or submit rvritten comments to the Secretary for consolidation and reporting

to the Chairperson.

- The chairperson shall arrange for speakers in the order ofregistration, respond

to shareholders' questions at the Meeting, or record them for written responses after

the Meeting, wherc apProPriate.

4.10. Voting Rules at the General Meeting
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a) General provisions on voling:

- All matters included in the agenda and contents of the Meeting must be

discussed and voted on publicly by the General Meeting of Shareholders.

- Each share carries one (01) voting right.

- Each attendee shall be provided with one (01) Voting Card and one (01) Baltot

(if applicable). The Voting Card and Ballot shall speciff the attendee's code, full

name, number of shares owned and/or represented with voting rights. These

documents shatt be printed, af'fixed with the Cor,rpany's seal, and distributed directly

to attendees at the Meeting.

b) Voting methods and procedures:

Each matter submitted to the General Meeting within its authority shall be put

to vote with three (03) options for shareholders or their authorized representatives:

-Approval (Agree);

- Disapproval (Disagree);

- No opinion.

Voting shall be conducted using one (0 l) of the lbllowing two (02) methods as

directed by the Chairperson:

* Voting by show of Voting Cards: Attendees shall raise their Voting Cards

clearly towards the Presidium when voting. If an attendee does not raise the Voting

Card in all three (03) rounds (Approval, Disapproval, No opinion) for a matter, such

attendee shall be deemed to have voted in favor ofthat matter.

If an attcndee raises the Voting Card in all three (03) rounds or in two (02) out

of the three (03) rounds, such attendee shall be deemed to have no opinion on that

matter.

* Voting by Ballot: For each matter, shareholders shall select one (01) of the

three (03) options ("Approval", "Disapproval", or "No opinion") pre-printed on the

Ballot by marking an ,,X', or..r/" in the selected box. Upon cornpletion of voting on

all matters, shareholders shall submit their Ballots into the sealed ballot box at the

Meeting in accordance with the instructions of the Vote Counting Cot-nmittee'

c) Validity of Ballots:

- A valid Ballot is one issued by the organizing cornrnittee in the prescribed

forrn. without erasure, alteration, tearing clr damage, containing no additional content

beyond what is permitted, and duly signed with the attendee's lull handwritten natne.

- A voting itern on a Ballot is valid onty when the attendee marks exactly one

(01 ) ofthe three (03) options. A voting iterrr is invalid ifno option is selected or urore

5



than one option is selected. Ifa Ballot is valid but contains one or more invalid voting

items, the remaining valid items shall still be counted.

- Invalid Ballots include:

+ Ballots rvith additional content written beyond the prescribed format;

+ Ballots not issued by the Organizing Committee, not bearing the Company's

seal, or containing erasures, alterations, or unauthorized additions, in which case all

voting contents on such Ballot shall be invalid;

+ Ballots not signed or lacking the attendee's full name;

+ Ballots in which all voting items are invalid.

d) Recording voting resuhs:

- The Vote Counting Committee shall be responsible for aggregating and

recording voting results.

- The Committee shall verif, the number of votes for Approval, Disapproval'

and No opinion for each matter, and shatl be responsible for recording, summarizing,

and reporting the voting results at the General Meeting.

e) Required approval ratios:

Resolutions on the following matters shall be adopted if approved by

shareholders representing at least sixly-five percent (65%) olthe total voting rights

of all attending shareholders, except as otherwise provided in Clauses 5' 6, and 7,

Article 2l of the Company's Charter:

+ Classes ol'shares and the total number ofshares ofeach class;

+ Changes to business lines and industries;

+ Changes to the Company's organizational and management structure;

+ Investment projects or asset disposals with a value equal to or exceeding

thirty-five percent (35%) ofthe total assets as recorded in the most recent financial

statenrcnls ol thc Companyl

+ Reorganization or dissolution of the Company.

Other resolutions shall be adopted if approved by shareholders representing

more than fifty percent (50%) ofthe total voting rights ofall attending shareholders,

except as otheru'ise provided in Clauses 3, 5, 6, and 7, Article 21 of the Company's

Charter.

fl Notes:

T'he submission of Ballots (if any) shall be conducted in accordance with the

instructions of the Chairperson.
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In case a shareholder or their representative requests a replacement Ballot due

to damage, errors, or unintended markings ("spoiled Batlot"), and providcd that the

Ballot has not yet been deposited into the ballot box and the voting period remains

open. such shareholder may directly contact the Vote Counting Committee to

exchange the spoiled Ballot for a rlew one to ensure their rights' The Vote Counting

Committee shall collect spoiled Ballots and submit them to the Chairperson.

1.1l. Mirurtes and Resolution of the General Meeting of Shareholders;

The Minutes and the Resolution of the General Meeting of Shareholders must

be read and approved prior to the closing of the Meeting

5. Implementation

- All attendees, representatives, and invited guests participating in the General

Meeting shall be responsible for fully complying with the provisions set out in these

Regulations, the Company's existing rules, intemal govemance regulations, and

relevant laws.

-'fhe convcner ofthe General Meeting of Shareholders shall have thc ri t to:

+ Request all altendees to undergo security checks or other necessary s
J,

rI

c

measures; AN

+ Request competent authorities to maintain order at the Meeting; antl ex
jlCXr

individuals rvho tail to cornply rvith the authority ol the Chairperson, intcnti

disrupt order, obstruct the normal proceedings of the Meeting, or lail to conr ith

security requirements.

- Any matters not specifically provided for in these Regulations shall be

governed by the provisions ofthe company's cha(er, thc Law on Enterprises 2020.

and applicable laws and regulations ofthe State.

These Regulations shall loke elJbcl immediately upon apProval by the

Generol Meeting of Shoreholders.

ON BE}IALF OF ]'HB BOARD OF DIRBCTORS
CHAIRMAN

1

Nguyen Quang Thanh
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EGULATIONS ON NOMINATION, SELF-NOMINATION, AND ELECTION
OF MEMBERS OF THE SUPERVISORY BOARD

Based on:

- The Law on Enterprises No. 59/2020/QHl4 dated June 17, 2020;

- The Charter of Hanoi - Hai Duong Beer Joint Stock Company.

The Vote Counting Committee hereby announces the Regulations on nomination, self-

nomination. and election of members of the Supervisory Board al lhe 2026 Annual General

Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock Company as follows:

I. Interpretation of Terms and Abbreviations:
- BOD: Board of Directors;
- SB: Supervisory Board;

- Cornpany: Hanoi Hai Duong Beer Joint Stock Company;

- GMS: General Meeting of Shareholders;

- Attendees: Shareholders and their representatives (authorized proxies);

- OC: Organizing Committee.

II. Chairperson of the Meeting
The Chairperson of the Meeting shall be responsible for presiding over the election,

including the following duties:

- Introducing the list of nominees to the Supervisory Board;

- Resolving any complaints related to the election (ifany).

IIl. Principles of Election
- To be conducted in compliance with applicable laws and the Company's Charter;

- The Vote Counting Committee shatl be norninated by the Chairperson and approved

by the General Meeting. Members of the Vote Counting Committee must not be included in

the list of nominees or candidates for the Supervisory Board.

IV. Number, Term, and Criteria for Members of the Supervisory Board

l. Number of members to be elected: 0l member

2. Term: 2026 -2031
3. Maximum number of candidates: Unlimited

4. Criteria for candidates for the supervisory Board (in accordance with the

Company's Charter, Article 155 of the Law on Enterprises No. 59/2020lQH14, and guiding

regulations):
Mirnbers of the Supen'isory Board must satisry the following conditions:

- Not lalling under the prohibited cases as prescribed in Clause 2, Article I 7 of the Law

on Enterprises;
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- Having qualifications in one of the following fields: economics, finance, accounting,

auditing, law, business adrninistration, or other disciplines relevant to the Company's

business activities;
- Not being a family member of any member of the Board of Directors, the

Director/General Director, or other lnanagers;

- Not being a manager of the Company; not necessarily required to be a shareholder or

employee of the Company;

- Not rvorking in the accounting or finance department of the Company;

- Not being a member or employee of the independent auditing firm that has audited

the Company's financial statements during the preceding three (03) consecutive years;

- Not being a family member of managers of the Company and Hanoi Beer - Alcohol

Beverage Joint Stock Corporation (HABECO); representatives of contributed capital; or

representatives of state capital at HABECO and at the Company.

V. Nomination of Candidates to the Supervisory Board

Shareholders holding voting shares may aggregate their voting rights to nominate

candidates to the Supervisory Board. The nomination rights are as follows:

Shareholders or groups ofshareholders holding from 5o/o to under 10% oftotal voting

shares may nominate one (01) candidate; From 10o% to under 30%: up to two (02)

candidates; From 30% to under 40o/o: up to three (03) candidates; Frorn 4070 to under 5004:

up to four (04) candidatesl From 507o to under 60Yo: tp to five (05) candidates.

Application dossier for nomination/self-nomination to the Supervisory Board

5.1. Nonrination dossier:

Shareholders meeting the criteria and conditions for Supervisory Board rnembership,

or shareholders/groups of shareholders eligible to nominate candidates as specified in

Section lV, rnay submit dossiers lor nomination or self-nomination.

The dossier includes:
(Templates ore atkrched to the meeting moleriols ond avoilable on lhe company's

we bs ite : wtlw. ha bec o hd.cctrn.vn

- Application for nomination/self-nomination (as per ternplate);

- Candidate's curriculum vitae (as per template);

- Notarized copies of the follorving documents: ID Card/Citizen Identification

Card/Passport/Permanent Residence Book (if any);

- Copies ofeducational and prolessional qualifications (ilany);

- Minutes of the meeting of the shareholder group nominating the candidate (if any);

- Othcr relevant docurnents (ilany).
'fl-re norn inator/candidate shall bc responsible before the law and the General Meeting

ol Shareholders for the accuracy and truthfulness ofthe inlormation provided in the dossier.

5.2. Submission address and deadline:

To facilitate the organization of the Meeting, candidates are requested to submit their

dossiers before 5:00 PM on April 17,2026 to the following address:

Atldress: Ms. Bui Thi Thanh Binh, Hanoi Hai Duong Beer Joint Stock company,

Quan Thanh Street, Thanh Dong Ward, Hai Phong Ciry.
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ln cases where candidates are nominated by shareholder groups directly at the Meeting,
the nomination dossier must be submitted to the Meeting Secretary prior to the
commencement of the election.

VI. List of Candidates
- Based on the nomination/self-nomination dossiers submitted by shareholders or

groups of shareholders, together with supporting documents of the candidates, the Meeting
Secretary shall compile a list of eligible candidates for election to the Supervisory Board.

- In the event that the number of candidates nominated or self'-nominated is insufficient,
the incumbent Supervisory Board may nominate additional candidates or organize
nominations in accordance with the Company's Charter, the Intemal Regulations on
Corporate Govemance, and the Operating Regulations of the Supervisory Board. Any
additional nominations by the incumbent Supervisory Board must be clearly disclosed prior
to the General Meeting of Shareholders voting on the election, in compliance with applicable
larvs.

- The list of candidates shall be arranged in alphabetical order by name, with full names
stated on the ballot.

VII. Election Methods:
The election ofSupervisory Board members shall be conducted using one (01) of the

fbllowing methods as proposed by the Chairperson:
7.1. Cumulative voting method:
- Under the cumulative voting method, each attendee shall cast votes by completing

the Ballot.
- Each attendee shall have a total number ofvotes equal to the number ofvoting shares

owned and/or represented multiplied by the number of Supervisory Board members to be

elected.

- Attendees may allocate all their votes to one candidate or distribute them among
several candidates, provided that the number of selected candidates does not exceed the
nurnber approved by the General Meeting.

- In case additional candidates arise on the day of the Meeting, attendees may request
a replacement Ballot from the Vote Counting Comnrittee and must return the old Ballot
(prior to submission into the ballot box).

1.2.Yoting by show of Voting Cards:
- Where the number of candidates is less than or equal to the number of Supervisory

Board rnembers to be elected, the election may be conducted by direct voting (Approval,
Disapproval, No opinion) through the show of Voting Cards, as proposed by the
Chairperson.

- In such case, the voting shall comply u,ith Section 4. l0 of the Regulations on working
procedures and voting at the Meeting.

- A candidate shall be elected as a Supervisory Board member if approved by
shareholders representing more than fifty percent (50%) of the total voting rights of all
attending shareholders.

VIII. Ballots (applicable in case of cumulotive voting as specified in Section Vll.l
above)

8.1. Contents of the Ballot:
- The Ballot shall include the attendee code, numbcr of shares owned and/or

represented, and bear the Company's seal.

r SZ

.:i Tl
HA}
iA
ir luo

r l\l:

3



- Terms used in the Ballot are defined as follows:

+..Attendee,': a shareholder or an authorized representative ofa shareholder;

+',Total represented voting rights": the total voting rights owned and/or authorized by

one or more shareholders;

+ "Total votes for election of Supervisory Board members": the total represented

voting rights multiplied by rhe number of Supervisory Board members to be elected.

- Each attendee shall be provided with one (01) Ballot for the election. Upon receipt,

attendees must verifu the iniormation on the Ballot and immediately notifo the Vote

Counting Committee of any discrepancies.

8.2. Instructions for completing the Ballot:

- Attendees may vote for a maximum number of candidates equal to the number of

Supervisory Board members to be elected as specified in Section IV' 1'

- Il altocating all votes to one candidate or distributing votes equally among selected

candidates. attendees shall tick the box under the column "Equal allocation ofvotes" for the

corresponding candidates.
. lfallocating different numbers ofvotes to multiple candidates' attendees shall clearly

state the number ofvotes (not exceeding the total votes entitled) in the "Number ofvotes"

column for each corresponding candidate'

Note:
ln case both the "L,qual allocation ofvotes" box is ticked and the "Number olvotes"

column is filled, the number of votes specified in the "Number of votes" column shall

prevail.

8.3. Validity and invalidity of Ballots:

-AvalidBallotisoneissuedintheprescribedformbytheorganizing.Committee.
without erasure or alteration, containing no idditional content beyond the prescribed format,

and duly signed with the attendee's full name'

- The following Ballots shatt be deemed invalid:

+Ballotscontainingadditionalcontentbeyondtheprescribedformat;
+ Ballots comPleted in Pencil;
+ Ballots with candidates' natnes crossed out;

+ Ballots not issued by the organizing committee, not bearing the company's seal, or

containing erasures! alterations, or unauthorized additions;

+ Ballots indicating a number of selected candidates exceeding the number of members

\
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to be elected:
+ Ballots where the total votes allocated do not equal the total voting rights for the

election:
+ Ballots subrnitted after the ballot box has been unsealed;

+ Ballots not signed by the attendee'

8.4. Voting and vote counting:
.Incaseoferrors.attendeesmayrequestareplacementBallotfromtheVoteCounting

Committee and must retum the original Ballot before submission'

- Attendees shall cast their Ballots into the sealed ballot box under the supervision of

the vote counting committee. Ballots must be signed and clearly state the attendee's full

name.

4



- After voting concludes, vote counting shall be conducted under the supervision olthe

Supervisory Board or representatives of shareholders.

- The Vote Counting Committee shall prepare the vote counting minutes, announce the

results, and, together with the Chairperson, address any questions or complaints (ifany).

- Ballots shall be archived in accordance with regulations.

8.5. Principles for determining elected candidates:

- Elected candidates shall be determined based on the number ofvotes received, from

highest to lorvest, until the required number of members is filled'

- In the event that two (02) or more candidates receive an equal number ofvotes lor

the final position, a re-election shall be conducted among those candidates.

- Ifthe first round ofvoting does not result in a sufficient number ofSupervisory Board

members, additional rounds oi voting shall be conducted until the required number is

elected.

IX. Effectiveness:

Com pany.

Respectfully submitted to the General Meeting of Shareholders for cons ideration

and approval.

Nguyen Quang Thanh

These Election Regulations shall take eft'ect immediately upon approval by the General

Meeting of Shareholders.

These Regulations shall remain in eflect until the conclusion of the 2026 Annual

General Meeting of Shareholders of Hanoi - Hai Duong Beer Joint Stock cornpany.

This document constitutes the full Regulations on nomination, self-nomination,

and election of Supervisory Board members for the additional election at the 2026

Annual General Meeting of shareholders of Hanoi - Hai Duong Beer Joint Stock

,5

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN
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NoI . HAI DUON(; BEER JOIN'I'SI'OCK COMPANY
ress: Quan Thanh Street, Thanh Dong Ward, Hai Phong City
elephoner 0220.3852 319 Fax:0220.3859 835

bilhnhel: r.v',r,u'.habecohd.corn.vtr E-mail trier'nail.corn

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

------o0o------

To: I-lanoi - Hai Duong Beer Joint Stock Company

l'-ull name

lD Card/Citizen ID/PassportNo.:...... Date of issue: .. ... Placeof issue

Permanent address: :............

Educational level: ...... Major: ......

- Number of shares held at Hanoi -Hai Duong BeerJoint Stock Company (as oJ March 23,2026):

- Personally owned shares: ...... shares

Shares held on behalf of others (State/strategic shareholders/other organizations): . . . . . . shares

Total shares held: ...... shares, equivalenllo ......o/o oftotal voting shares.

After reviewing the regulations on shareholders' rights and the criteria and conditions for becoming a

member of the Sup"*irory Board as stipulated in the Charter of Hanoi - Hai Duong Beer Joint Stock Company

and the Law on bnterprises, I confirm that I fully satisry the requirements to stand as a candidate for the

Supervisory Board ofthe ComPanY.

I hereby respectfully request Hanoi - Ftai Duong Beer Joint Stock Company to allorv me to self-nominate

as a candidate for membership oithe Supervisory Board for the 2026-2031 term'

Ifelected by the shareholders, I commit to devoting my full capability and dedication to contributing to

the development of Hanoi - Hai Duong Beer Joint Stock Company.

I hereby declare that all intbrmation provided is true and accurate, and t shall take full responsibility

before the law and the General Meeting of Shareholders for the accuracy and truthfulness of the submined

dossier.

Sincerely yours,

......, clate ...... monlh ...... year 2026

APPLICANT
(Signature and full name)

Attachmcnts:

Certified copy of ID Card/Citizen ID/Passport;

Certified copies of qualitications (ifany);
Curriculum Vitae of the candidate.

APPLICATION FOR SELF-NOMINATION
AS A MEMBER OF THE SUPERVISORY BOARD

OF HANOI _ HAI DUONG BBER JOINT STOCK COMPANY
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

------o0o------
NOMINATION FORM

+

Full name: ....

ID Clard/Citizen ID/Passport No

FOR CANDIDATES TO THE BOARD OF SUPERVISORS

HANOI _ HAI DUONG BEER JOINT STOCK COMPANY

To: Hanoi - Hai Duong Beer Joint Stock Company

Date of issue Place of issue:

Educational level

Professional qual ifi cation:

(Representing an organization (ifthe shareholder is an organization)): ....

Enterprise Registration Certifi cate No. : .. ...............

Date of issue ..... Place olissue

Nun.rber of shares held in Hanoi Hai Duong Beer Joint Stock company (as of March 23.2026):

- Personally owned shares: .... ...... shares

- Shares represented (State/strategic shareholder/other organization)
'l'otal shares owned: ............. shares, equivalent to 0/o oftotal voting shares

I (on behalf of a group of shareholders of Hanoi - Hai Duong Beer Joint Stock Company holding a total of

shares, representing %, of the tolal voling shares of the Company) hereby nominate:

Mr.iMs

Permanent address: .......................

................... shares

ID Card/Citizen lD/Passport No. ............... Date of issue: Place of issue:...'.

- Personally owned shares:

Permanent address

lrducational Ievel: ..........

l'rolc'ssionll qual i lication:

Number of shares held in Hanoi - Hai Duong Beer Joint Stock Company:
shares

- Shares represenred (State/strategic shareholder/other organization): ...............................-.......shares

Total shares owned: .... ........... shares, equivalent to % oftotal voting shares

as a candidate for the Board of Supervisors ofHanoi - Hai Duong Beer Joint Stock Company for the term

2026 2031.

, date ...... month ...... Yeur 2026
Shareholder

(Signature and full name)

Attached docu mcnts:

Certified copy of ID Card./Citizen lD/Passporl of the

nominating (representative) person and the nominee:

Certified copies of diplomas/certificates (if any) of the

nominee:

Curriculum vitae ofthe nominee.

o
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MINTIT THE MEETING OF SHAREHOLDER CROUP ON THT, NOMINATION

To: I{aNoi - HaiDuong Beer Joint Stock Company

, we, being shareholders of Hanoi -
Hai Duong Beer Joint Stock Company, collectively holding ............ shares, representing ----.....o/o of the

total voting shares ofthe Company as ofthe record date of March 23,2026, are listed as follows:

Today, on . ........1 ......../2026, at

Signatu re and

Full Name
Number of Shares

Owned/Represented
Address

ID Card/
Passport/Enterprise

Registration No.

Full Name of
Shareholder

No.
Date of issue

Place of issue

No.
Date of issue

Place of issue

No.
Date of issue

Place of issue

'fotal

1
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We hereby unanimously agree ro nominate the individual(s) listed below as candidate(s) for the Board of

Supervisors of Hanoi - Hai Duong Beer Joint Stock company for the term 2026-2031:

Fu ll Name ID CardiPassport Address
Number of Shares

Orvned/Represented

No.

Date of issue

Place of issue

No.

Date of issue

Place of issue

I

OF CANDIDATES TO THE BOARD OF SUPERVISORS

OF HANOI _ HAIDUONG BEER JOINT STOCK COMPANY
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At the same time, we agree to appoint the following individual as the group representative to carry out the

nomination procedures in accordance with the regulations on the nomination ofcandidates to the Board ol
Supervisors ofHanoi Hai Duong Beer Joint Stock Company:

Mr./Ms.:...........

lD Card/ Passport: Date ofissue: Place of issue

Addrcss

( urrentll holding: ........................ shares

..... )( ln v'ords: ...........

Equivalent to:...... ..--. % of the total votinq shares.

'l'his Minutes is made at ...... hours ...... minutes. on ......1 ......12026 at .-.

........., dale ...... month .. ... year 2026

REPRESENTATIVE OF THE SHAREHOLDER GROUP

(Signature antl.ful I name)

Attachments:
- Curriculum vitae ofthe candidate (self-declared, in the prescribed form);

- Certified copies of the Permanent Residence Book (or Temporary Rcsidence Certificate), Citizen ID

Card/Passport. and diplomas, degrees, and certificates evidencing the candidate's educati I and

professional qua I i fi cati ons o
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attach
photo
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IST REPUBLIC OF VIETNAM
ndence - Freedom - Happiness

------o0o------

CURRICULUM VITAE
( For S up e rvis o ry B o ard C andidates)

P lace of issue:

l. Full name: .......
2. Gender: ... . .. ..

3. ID Card/Citizen lD/Passport No.: ... ... Date of issue:

4. Date of birth: ...... Place of birth: ......
5. Nationality: ...... Ethnicity: ......
6. Permanent address: ....
7. Contact phone number: ... ...
8. Educational level: .....
9. Professional qualifications: .. ...

NotesWork history, occupation and positions

held (what, where)
Period

col
col

E

ul{01.
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10. Workin e\ enence::

I l. Current position at Hanoi - Hai Duong Beer Joint Stock Company:.. . ......

12. Current positions at other organizations/entities:

Com panv name Address Business Registration

Certificate No.

Date/Place of
issue

Position Ownership
ratio

13. Number ofshares held (as qf March 23, 2026) at Hanoi Hai Duong BeerJoint Stock company: ......

shares, representing ......%6 of charter capital, including:

- 56 cd phin cri nhin so h[u: .............. ......'. ............. CP, chiiim """ " " " "'% v6n didu l€

- 56 c6 phin dai dien s0 h*u

14. Commitments on shareholding (if any): ........'..

15. List ofrelated persons:

CP, chi6m ..........................% viin didu le



No. Name of
individual/organization

ID No./Enterprise
Registration No./Legal

docume nts (date/place of
issue)

Number of shares

held, ownership
ratio (if any)

Relationship

16. Related interests with the Cornpany (if any):.. . .

17. Conflicting interests with the Company (if any)

I hereby declare that the above information is true and accurate. I shall take full responsibility before

the law for any misstatement.

I commit to performing my duties honestly and prudently if elected as a member of the Supervisory

Board for the 2026)03l tenn of Hanoi - Hai Duong Beer Joint Stock Company.

CERTIFICATION BY LOCAL
AUTHORITY OR EMPLOYBR

.......... date ...... month ...... year 2026

DECLARANT
(Signature and full name)
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