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Kinh giri: Pai héi ddng cd déng Cong ty C4 phan Dwoc Danapha
Respectfully to: the General Meeting of Shareholders - Danapha Pharmaceuticals JSC

- Cén clr Ludt Doanh nghiép 2020 va Diéu 1é Céng ty CP Dwoc Danapha,
Pursuant to the Enterprise Law in 2020 and the Charter of Danapha Pharmaceuticals /SC;

- Cén clr Gidy uy quyén s6 03/2026/GUQ-DAN ky ngay 31/12/2025 ctia Chu tich HDQT;
Pursuant to the Letter of authorization No. 03/2026/GUQ-DAN signed on December 31, 2025,
of the Chairman of the Board of Directors.

Héi déng quén tri (HPQT) nhiém ky 2021 - 2026 xin bao cio truéc Pai hdi ddng c6 déng (PHDPCD)
vé két qua hoat dong trong nhiém ky qua va Phwong hwéng hoat ddng nhiém ky 2026-2030 nhw
sau:

the Board of Directors for the 2021-2026 term hereby reports to the General Meeting of Shareholders
on its performance during the past term and presents the orientation for the 2026-2030 term as
follows:

1. BAO CAO TINH HINH HOAT PONG NHIEM KV 2021 - 2026
REPORT ON OPERATIONS FOR THE 2021-2026 TERM

1. Cong tac nhan sy HPQT nhiém ky 2021 -2026:
Board of Directors personnel for the 2021-2026 term:

S$6 lwgng thanh vién HPQT: Nam 2024, S6 lwgng thanh vién HPQT nhiém ky 2021-2026 da
tidng tir 07 thanh vién 1én 08 thanh vién, trong d6 c¢6 02 thanh vién HPQT ddc lap. Viéc tang
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tir 7 thanh vién lén 08 thanh vién d4 kip th&i ddp (ng dwoc nhu ciu quan tri, hoat dong cla

Cong ty dé thyc hién cdc ké hoach dau tw, kinh doanh hién tai va trong twong lai.

Number of members of the Board of Directors: In 2024, the number of members of the Board of
Directors for the 2021-2026 term increased from 07 to 08 members, including 02 independent
members. The increase from 7 to 8 members promptly met the Company’s governance and
operational requirements in order to implement its current and future investment and business

plans.

Trong nhiém ky 2021-2026, nhan sw HPQT da c6 mét s8 bién ddng, cu thé nhu sau:

During the 2021-2026 term, there were certain changes in the composition of the Board of
Directors, specifically as follows:

o Danhsach thanh vién HDQT 2021-2026 da dwoc PHDCD thwéng nién théng qua (theo

nghi quyét s6 41/2021/NQ-DPHDCD ngay 18/04/2021) bao gém:

The list of Board members for the 2021-2026 term approved by the Annual General
Meeting of Shareholders (pursuant to Resolution No. 41/2021/NQ-PHPCP dated 18

April 2021) includes:
No. Ho va tén / Full name Chirc danh / Position
1 | Ong/Mr. L& Thiing Binh L};i’:::j}';;?’r
2 | Ba/Ms. Pham Huong Giang L’;:‘;;f}‘;%m
3 | Ong/Mr. Pham Khic Ha Ll;?::e:ij}lBI-LBDQT
4 | Ong/Mr. Dinh Xuén H4n Lt:‘:eff;Bl;?)QT
5 | Ong/Mr. Lé Vin Son Lt?::;f}‘;;%m
6 | Ong/Mr. Nguyén Quéc Thing L};:l:e:ij;B};%QT
7 | Ba/Ms. Bui Thi Minh Thu Lt:‘:e‘:f}‘ ;:;QT

o Nghij quyét s6 40/2023/NQ-DHDPCP PHDCD thwong nién 2023 da théng qua cac ndi
dung sau:
Pursuant to Resolution No. 40/2023/NQ-DHDCD of the 2023 Annual General Meeting
of Shareholders, the following matters were approved:

Mié&n nhiém 6ng Pham Khic Ha va ba Bii Thi Minh Thu théi 1dm thanh vién

HPQT nhiém ky 2021-2026.

The dismissal of Mr. Phgm Khdc Ha and Ms. Bui Thi Minh Thu as members of the
Board of Directors for the 2021-2026 term.
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* B8 nhiém 6ng Dobrev Sasho Hristov va 6ng Bojinov Stefan Georgiev thay thé.
The appointment of Mr. Dobrev Sasho Hristov and Mr. Bojinov Stefan Georgiev
as their replacements.

o Nghi quyét s6 01/2024/NQ-DPHPCD PHDCP thwong nién 2024 di thong qua céc ndi
dung sau:
Pursuant to Resolution No. 01/2024/NQ-DHDCD of the 2024 Annual General Meeting
of Shareholders, the following matters were approved:

* Téng s6 lugng thanh vién HPQT nhiém ky 2021-2026 tir 07 thanh vién 1én 08
thanh vién (trong d6 c6 02 thanh vién HPQT ddc 14p).

Increasing the number of members of the Board of Directors for the 2021-2026
term from 07 to 08 members (including 02 independent members of the Board
of Directors).

* Mién nhiém 6ng Dinh Xuan H4n, 6ng Lé Vin Son, 6ng Nguyén Qudc Thing, va
ba Pham Huwong Giang théi lam thanh vién HPQT nhiém ky 2021-2026.

The dismissal of Mr. Dinh Xudn Hén, Mr. Lé Vin Son, Mr. Nguyén Quéc Thdng,
and Ms. Pham Huong Giang as members of the Board of Directors for the 2021-
2026 term.

* B3 sung cic 6ng ba lam thanh vién HPQT nhiém ky 2021-2026, danh sach cu

thé nhw sau:

The addition of the following individuals as members of the Board of Directors
for the 2021-2026 term, with the specific list as follows:

No. | Ho va tén / Full name Chirc danh / Position
4 - , Thanh vién HPQT/
1 Ba/ Ms. Nguyén Thuy Dung Member of BOD
" " Thanh vién HPQT/
2 | Ong/Mr. B3 Minh Hiéu Member of BOD

Thanh vién HDQT déc 1dp/

2 Ong/Mr: Payn ThAl Ling Independent member of BOD

: Thanh vién HPQT ddc ldp/
4 | B3/ Ms Nguyén Thanh Thio Independent member of BOD
P . Thanh vién HBQT/
5 |Ba/Ms NguyenThiThwy | prorvber of BOD

o Nghi quyét s6 02/2025/NQ-DHPCD DHDCD bit thwdng 2025 da théng qua cic néi
dung sau:

Pursuant to Resolution No. 02/2025/NQ-DHDCD of the Extraordinary Meeting of 2025
General Meeting of Shareholders, the following matters were approved:

* Mién nhiém éng Pham Th4i Ling va ba Nguy&n Thily Dung théi lam thanh vién
HDQT nhiém ky 2021-2026.
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The dismissal of Mr. Phgm Théi Ldng and Ms. Nguyén Thity Dung as members of
the Board of Directors for the 2021-2026 term.
* BG nhiém ba Ha Lan Anh (thanh vién HDQT) va Ba P Thi Thiy (thanh vién
HDQT déc 14p) thay thé.
The appointment of Ms. Ha Lan Anh (member of the Board of Directors) and Ms.
D6 Thi Thiy (independent member of the Board of Directors) as their
replacements.
o Dén théi diém hién tai, danh sich thanh vién HDQT Céng ty CP Dwoc Danapha cu thé
nhw sau:
As of the date hereof, the members of the Board of Directors of Danapha
Pharmaceuticals Joint Stock Company are as follows:

No. Ho va tén / Full name Chirc danh / Position

1 Ong/Mr. Bojinov Stefan Georgiev gzjff;::i?f%n

2 | Ong/Mr. Dobrev Sasho Hristov Li:a?r‘a.l:e‘;ij;;:)?)QT

3 | Ong/Mr. Lé Thing Binh Ei:’;‘e‘;f}‘;é%QT

4 | Ong/Mr. P4 Minh Hiéu Lté:;‘e‘;ij}’B%%QT

5 | Ba/Ms. Nguyén Thi Thiy E?;’;‘e‘;‘j}lB%%QT

6 | BA/Ms.Ha Lan Anh B;::e fj;B%%QT
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2. K&t qua san xudt kinh doanh nhiém ky 2021 - 2026
Business and production results for the 2021-2026 term
DVT: Triéu déng
Unit: VND million

e Chi tiéu 2021 2022 2023 2024 2025
No. Indicators
1 | VOn chis&htu 626.158 649.178 710.086 764.927 850.677
Equity
2 |Vonditule 211.410 211270  209380|  209380|  209.380
Charter capital
3 | Tongtaisin 886.481 1.074248 | 1294615| 1.596.131| 2.180.999
Total assets
4 |Doanh thu thudn 452.438 555.754 576.138 564.732 647.286
Net revenue
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Loi nhudn truwéece thué
Profit before tax

71.470 64.164 95.045 93.328 108.050

Loi nhudn sau thué
Profit after tax

56.721 49.313 76.565 69.998 85.750

Hoan thué dy 4n
Project tax refund

0 22371 6.964 24.454 33.012

Hoan thué xuit khiu
Export tax refund

8 0 0 0 0 13.754

Nop ngédn sich

contribution

9 | State budget 19.170 22.214 43.661 24.969 69.008

Cé tirc (%/V6n didu
1)

Dividend (% /charter
capital

10

12% 7% 7% 0% 0%

Trong nhiém ky qua, dé thuc hién dwoc két qua kinh doanh néu trén, phai néi dén sw né luc vuot
bdc clia Ban digu hanh va vai trd cia Téng gidm ddc Cong ty trong viéc dinh huéng, xdy dung ké
hoach, trién khai thyc hién cic nhiém vu sit vé&i thyc tién hoat déng clia doanh nghiép, tinh hinh
kinh té chinh trj thé giéi, cong tic quan ly chuyén mén ctia nganh dwoc Viét Nam, Nghi quyét clia
DHDCD... dap irng dwoc ky vong ctia Pai hdi ddng cd déng, nha diu tu qua cic ndm, cu thé nhur sau:
During the past term, the above-mentioned business results were achieved thanks to the exceptional
efforts of the Executive Management and the pivotal role of the General Director in providing strategic
direction, formulating plans, and organizing the implementation of tasks closely aligned with the
Company's operational realities, global economic and political developments, the professional
regulatory framework of the Vietnamese pharmaceutical sector, and the Resolutions of the General
Meeting of Shareholders. These efforts have consistently met the expectations of the General Meeting
of Shareholders and investors over the years, specifically as follows:

Ndm 2020 / In the year 2020:

Trong 2 dot dich Covid-19, Lanh dao Cong ty da trién khai cic bién phap ddm bdo an toan cho toan
thé CBNV va vin dam bao tinh hinh sdn xu4t, kinh doanh théng sudt. Cng ty di trién khai cic hoat
dong thim dinh va tai thim dinh GMP dat dwoc két qua: GMP Pdng Duoc (Nha méy 2); GMP Nga
(Nha mdy 1, 2). Pbng thoi trién khai ndng cdp mot phin clia Trung tim RD thanh Khu sin xuit
TPBVSK va dwoc Cuc ATVSTP cdp chitng nhan GMP.

During the two waves of the COVID-19 pandemic, the Company’s management implemented
comprehensive measures to ensure the safety of all employees while maintaining uninterrupted
production and business operations. The Company conducted GMP inspections and re-inspections,
achieving the following results: WHO-GMP for herbal medicine (Factory 2) and Russian GMP
certification (Factories 1 and 2). In addition, part of the R&D Center was upgraded into a Food
Supplement Manufacturing Area, which was granted GMP certification by the Vietnam Food
Administration.
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Nam 2021 / In the year 2021:

Dot blng phét dich Idn thir 4 tai Viét Nam d3 gdy ra rit nhidu khé khin trong viéc kinh doanh ciing
nhw hoat déng cung rng vit tw cho san xuit. Tai P Nang, dot dich ndy da kéo dai hon 4 thang véi
nhiéu lan phai thuc hién chi thi gidn cich xa héi; dic biét giai doan tir 16/8 -16/9/2021 phong tda
toan thanh phd. Tuy nhién, doanh thu ctia Céng ty ndm 2021 d3 ting déng ké (+15,8%) so v&i ndm
2020. Ban diéu hanh dwa ra nhi&u bién phap khic phuc, chii trong viéc tiét gidm chi phf d3u vao clia
nguyén liéu, chi phi quang cdo, tiép thi va chi phi quan ly doanh nghiép... gitip Loi nhuin truéc thué
clia Cong ty ting 83,3% v&i ndm 2020. Viéc thuc hién tSt céng tac thu hdi céng ne trong ndm, didu
chinh dinh hwéng vay vén da gitp cho Cong ty c6 di ngudn lwc thanh todn cho nha cung cdp va
khodn vay khi dén han. Do d6, Céng ty da 1am gidm chi phf tai chinh (-64,1%) so v&i ndm 2020.

The fourth wave of the COVID-19 outbreak in Vietnam caused significant challenges to business
activities as well as the supply of materials for production. In Da Nang, the outbreak lasted more than
four months, with multiple periods of social distancing; notably, the entire city was under lockdown
from 16 August to 16 September 2021. Despite these difficulties, the Company's revenue in 2021
increased significantly by 15.8% compared to 2020. The Executive Management implemented various
remedial measures, focusing on reducing input material costs, advertising and marketing expenses,
and general and administrative expenses. As a result, the Company’s profit before tax increased by
83.3% compared to 2020. Effective receivables collection during the year and adjustments to the
Company’s borrowing strategy ensured sufficient resources to meet payments to suppliers and loan
obligations as they became due. Consequently, financial expenses decreased by 64.1% compared to
2020.

Nam 2022 / In the year 2022:

Tinh hinh chung trén thé giéi dién bién hét sirc phirc tap: Sy gia ting cia gia ca ning lwong lam dnh
hwéng téi gid nguyén liéu ddu vao; Viéc khan hiém nguyén liéu din dén dirt gdy chudi cung (rng toan
cdu; Viéc siét chit tin dung cia ngin hang.. Tuy nhién Ban digu hanh céng ty da xiy dung cic kich
ban thich &ng linh hoat tly theo tirng tinh hinh cy thé dé tir d6 c6 cac ké hoach SXKD phu hop véi
tinh hinh c6ng ty va da dat nhirng thanh qua nhit dinh, diéu d6 phai n6i dén viéc doanh thu chung
ndm 2022 ting dang ké (+22,8%) so vé&i ndm 2021.

The global situation remained highly complex, characterized by rising energy prices affecting input
material costs, shortages of raw materials leading to global supply chain disruptions, and tightened
bank credit, among other pressures. In response, the Executive Management developed flexible
adaptive scenarios tailored to specific circumstances, thereby formulating appropriate production and
business plans aligned with the Company’s conditions and achieving positive results. Notably, total
revenue in 2022 increased significantly by 22.8% compared to 2021.

Bén canh dé Céng ty da dwoc cip gia han Gidy phép GMP cho diy chuyén thudc nwérc, thudc tiém va
cao diu xoa (Nha mdy 1); Pat dwgc chirng nhdn GMP-EU tir Bulgari cho cac ddy chuyén thudc vién,
thudc nhé miii, thudc diing ngoai tai Nha méy 1.

In addition, the Company obtained the renewal of GMP certificates for the oral liquid, injectable, and
medicated oil balm production lines (Factory 1). The Company also achieved EU-GMP certification
from Bulgaria for the tablet, nasal drop, and topical product lines at Factory 1.
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Nam 2023 / In the year 2023:

Nén kinh té toan cdu da cé ddu hiéu hdi phuc, tuy nhién, cic chi phi v& nguyén vat liéu, chi phf ning
lwong, chi phi van tai vin ding & mirc gid twong d6i cao. Tuy vdy, sw nd luc ciia Ban digu hanh d3
giup Cong ty da dat dwgc mét s6 két qua nhit dinh: cdng téc sdn xudt ddm bdo dwoc ké hoach sin
lwrong theo nhu cdu kinh doanh ciia cic kénh bén, dic biét 14 mang xudt khdu véi san luong ting
vuot trdi so voi cadc ndm trwdc ddy. Cong tic xudt khdu ndm 2023 c6 s ting trwdng vuot troi vé
doanh s8 ban hang do Ban diéu hanh Céng ty dd hoan thién chinh sach ban hang hop ly. Ndm 2023
ghi nhdn mirc doanh s6 1én nhdt trong lich sir phat trién tai hdu hét cic kénh ban, doanh sé ky luc
veé s ting trwdng ciia kénh diu thdu bénh vién va xuit khiu.

The global economy showed signs of recovery; however, raw material costs, energy expenses, and
transportation costs remained at relatively high levels. Despite these challenges, the strong efforts of
the Executive Management enabled the Company to achieve notable results. Production operations
met output targets in line with demand across sales channels, particularly in the export segment,
where output increased significantly compared to previous years. Export activities in 2023 recorded
outstanding growth in sales revenue, attributable to the Executive Management's implementation of
an appropriate and effective sales policy. The year 2023 marked the highest revenue in the Company’s
development history across most sales channels, with record growth achieved in both the hospital
tender channel and the export segment.

Nam 2024 / In the year 2024:

Ban didu hanh da dinh hwéng ddy manh cdng tic kinh doanh thuc hién cac géi thiu da tring. Két
qua tring thiu tai cic dia ban, bénh vién cé két qua tét hon so véi cic gbi thiu cil. Hé théng kinh
doanh kénh ETC ctia Cong ty da trién khai ddu thu tai nhém 2 GMP-EU trén kénh ddu thiu thudc
dia phuong tir ndm 2023 va kénh ddu thau thudc qudc gia trong ndm 2024, Viéc nay gitp mé rong
nhém san pham kinh doanh, ciing nhw g6p phén 16n doanh sé vao viéc ting trwdng doanh thu kénh
ETC trong ndm 2024. Doanh thu thuin ndm 2024 ctia Céng ty dat 564,73 ty dong. Loi nhudn trwéc
thué dat 93,3 ty dong, chiém ty 1é 16,5% doanh thu. Png thri dw 4n Nha may Céng nghé cao dwoc
Cuc quan ly dwoc Viét Nam chirng nhédn 2 diy chuyén dat GMP - WHO.

The Executive Management directed a strong focus on commercial execution of awarded tenders.
Tender results across provinces and hospitals improved compared to previous bidding packages. The
Company’s ETC channel expanded its participation to EU-GMP Group 2 in local drug tenders starting
in 2023 and in national drug tenders in 2024. This expansion broadened the product portfolio and
contributed significantly to ETC channel revenue growth in 2024. In 2024, the Company's net revenue
reached VND 564.73 billion. Profit before tax amounted to VND 93.3 billion, representing 16.5% of net
revenue. In addition, the The Project of Pharmaceutical Factory and the High-tech Research &
Development Centerwas granted GMP-WHO certification by the Drug Administration of Vietnam for
two production lines.

Nim 2025 / In the year 2025:
Ban di8u hanh da tirng bwéc hoan thién cic diéu kién phdp ly, ky thudt va nhin sy dé da diéu kién
dwa vao vin hanh tirng diy chuyén sin xuit tai Nha mdy Céng nghé cao. Py 1a mét ddu mdc cé y
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nghia chién lwgrc, khdng dinh quyét tim d3u tw bai ban, ndng tim ning luc san xuét theo tiéu chuin
qudc t€ va tao nén tang virng chic cho giai doan phéat trién méi ctia Danapha.

The Executive Management progressively fulfilled the legal, technical, and human resource
requirements necessary to put each production line at the High-Tech Factory into operation. This
marks a strategically significant milestone, reaffirming the Company’s commitment to systematic
investment, elevating manufacturing capabilities to international standards, and establishing a solid
foundation for Danapha’s next phase of development.

Cong ty da dat dwoc chirng nhdn GMP-EU tir Bulgari cho hiu hét cic day chuyén sin xudt thudc tai
Nha mdy Céng nghé cao (thudc Phan ky 1, 2).

The Company obtained EU-GMP certification from Bulgaria for most pharmaceutical production lines
at the High-Tech Factory (under Phases 1 and 2).

V& kinh doanh, doanh thu chung toan cbng ty ting truéng 14,7%, riéng kénh ddu thiu (ETC) ting
trwdng vot trdi 17% so véi ndm 2024.

In terms of business performance, total Company revenue increased by 14.7%, while the tender channel
(ETC) recorded outstanding growth of 17% compared to 2024.

3. Bao cao két qua hoat dong ciia HDQT trong nhiém ky
Report on the performance of the Board of Directors during the term

a) Cong tac quan tri, diéu hanh / Corporate governance:
- HDQT da ban hanh ddy du cic nghi quyét, quyét dinh phi hep véi chién lwoc phat trién clia
Cong ty.
The Board of Directors issued resolutions and decisions in a timely and comprehensive manner,
aligned with the Company’s development strategy.
- Thuc hién tt chirc ning gidm sit Ban Téng Gidm ddc trong diéu hanh hoat déng san xuit -
kinh doanh.
Effectively exercised its supervisory function over the General Director and the Executive
Management in the administration of production and business operations.
- Cung c6 hé thdng quan tri doanh nghiép theo hwdng minh bach, tuan thi phap luit va thong
1€ quén trj tét
Strengthened the corporate governance system toward enhanced transparency, legal
compliance, and adherence to good governance practices.
b) Céng tic dau tw va phat trién / Investment and development:

- Trong nhiém ky, HDQT da trinh PHDCD théng qua chi trwong va phé duyét Phwong dn ddu
tw x4y dung nha méy sin xuit dwoc phdm dat tiéu chuin EU-GMP véi 11 dy chuyén tai Khu
Céng nghé cao thanh phé DA Nang, téng gia tri ddu tw 1.495 ty ddng. Dén nay viéc nghiém thu
x3y dung va ban giao dwa vao sir dung vé co ban d3 hoan thanh va da dwoc cdp Gidy chirng
nhdn GMP WHO, GMP EU cho 2 nha mdy thudc Phén ky 1,2 ctia D 4n.
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During the term, the Board of Directors submitted to the General Meeting of Shareholders for
approval of the policy and the investment plan for the construction of an EU-GMP-compliant
pharmaceutical manufacturing plant comprising 11 production lines at the Da Nang High-Tech
Park, with a total investment of VND 1,495 billion. To date, construction acceptance and
handover for operation have been substantially completed, and GMP-WHO and EU-GMP
certificates have been granted for two production lines under Phases 1 and 2 of the Project.

Déu tu sira chira, ndng cdp cic day chuyén sén xuit Nha mdy sdn xuit dwoc phdm tai 253
Diing ST Thanh Khé, Pa Nang dat tiéu chudn GMP EU va Nha mdy sin xuit déng dwoc duy tri
tiéu chudn GMP WHO.

Invested in the maintenance and upgrading of production lines at the pharmaceutical factory
located at 253 Diing ST Thanh Khé, Da Nang to meet EU-GMP standards, and ensured that the
herbal medicine factory maintained WHO-GMP compliance.

Déu tw Dy &n Van phong két hop cin hé du lich véi s6 tign d4u tw 221 ty dong.

Invested in the Project of Office combined with Tourist apartments with a total investment of
VND 221 billion.

Mé rong hé théng kho dat GSP, hé théng phan phéi dat GDP.

Expanded the warehouse system to meet GSP standards and the distribution system to meet
GDP standards.

bay manh hoat ddng nghién ciru, diing ky lwu hanh thudc trong nwéc va quéc té. Phat trién
thém san phdm méi trong nhém diu tri an thin kinh va da khoa.

Accelerated research and drug registration activities in both domestic and international

markets; developed additional new products in the neuropsychiatric general medicine product
lines.

c) Cdng téc tai chinh, ké toan / Finance and Accounting

Quan 1y hiéu qua ngudn vén, ddm bao kha ning thanh to4n phuc vu hoat déng sin xuit kinh
doanh va dau tw Du 4n.

Effectively managed capital resources, ensuring liquidity to support production and business
operations as well as Project investments.

Tudn tha ddy da cdc yéu cdu, chudn muc ké toén, kiém todn va cic quy dinh ctia Nha nuéec.
Thuc hién ddy da nghia vu véi Nha nwérc.

Fully complied with accounting and auditing standards and applicable regulations of the State;
duly fulfilled all obligations to the State.

d) Cong tac nhan sy va phét trién ngudn lwc / Human resources & workforce development

Kién toan b§ mdy quan ly; ndng cao chit lwong ddi ngil can b chuyén mén (QA, QC, R&D).

Consolidated the management structure and enhanced the quality of specialized personnel,
particularly in QA, QC, and R&D.

Thyec hién céc chuong trinh dio tao GMP, GLP, GSP, GDP dinh ky.
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Implemented periodic training programs on GMP, GLP, GSE, and GDP standards.

€) Cong tic tudn thu phap ludt va trach nhiém xa héi / Legal compliance and corporate social
responsibility

- Tudn thi nghiém cic quy dinh cia B Y té, Cuc Quén Iy Duwec.
Strictly complied with regulations of the Ministry of Health and the Drug Administration of
Vietnam.
Khdng dé xdy ra vi pham nghiém trong vé chit lwong thudc.

No serious violations relating to drug quality occurred during the term.

f) Cong tac quan tri rii ro va phat trién bén virng / Risk management and sustainable
development

- Ung phé linh hoat véi bién ddng thi truomg dwoc phim trong va hju Covid-19. Pam bao
doanh thu, lgi nhudn clia Céng ty ting trwéng.

Responded flexibly to fluctuations in the pharmaceutical market during and in the post-COVID-
19 period, ensuring continued revenue and profit growth.

- Tinh hinh dia chinh trj trén thé giéi dang dién bién hét sirc phirc tap: S gia ting clia gid ca
nang lwong lam dnh hwéng téi gia nguyén liéu ddu vao; Viéc khan hiém nguyén liéu din dén
dirt gdy chudi cung (rng todn clu; Viéc siét chit tin dung cia ngin hang,... Tuy nhién HDQT
cong ty da xdy dung cdc kich ban thich &rng linh hoat tily theo tirng tinh hinh cu thé dé tir d6
c6 céc ké hoach san xudt kinh doanh phu hop véi tinh hinh céng ty va di dat nhitng thanh
qua nhét dinh trong nhiém ky.

In the context of increasingly complex global geopolitical developments—rising energy prices
affecting input material costs, shortages of raw materials leading to global supply chain
disruptions, tightening bank credit, etc. The Board of Directors developed adaptive scenarios
tailored to specific circumstances. Accordingly, appropriate production and business plans were
formulated in line with the Company’s situation, achieving notable results during the term.

- D&y manh nghién ciru phét trién (R&D) va bdo vé méi trudrng trong san xuit duorc.
Promoted research and development (R&D) activities and strengthened environmental
protection in pharmaceutical manufacturing.

IL. DE XUAT VE PINH HUONG PHAT TRIEN TRONG GIAI POAN TIEP THEO
PROPOSAL OF DEVELOPMENT ORIENTATION FOR THE NEXT TERM

1. Muc tiéu tdng quat / Overall objective
Xdy dung Cong ty Danapha tré thanh doanh nghiép dwegc phét trién bén virng, ¢é ning luc
san xudt hién dai, sdn phdm chit lwong cao, dip (rng nhu ciu chim séc sirc khée cong dong
va mé& rdng thi trwdng xuit khiu.
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2.2,

To develop Danapha into a sustainably growing pharmaceutical enterprise with modern
manufacturing capabilities and high-quality products, meeting the healthcare needs of the
community as well as expanding the export market.

Tinh hinh chung nganh dwoc va thyc trang hoat déng sian xudt kinh doanh cua
Danapha. Dy kién céc chi tiéu chii yéu giai doan 2026-2030
General overview of the pharmaceutical industry and Danapha’s production and business
operations; Key targets for the 2026-2030 period

Tinh hinh chung nganh dwoc Viét Nam

Overview of the pharmaceutical industry in Vietnam

- Nganh duoc Viét Nam dang ting trudng nhanh (6-8%/n3m), tré thanh thi truwdng tiém
nang nho thu nhdp va nhu cdu sirc khde ting cao.
The pharmaceutical industry in Vietnam is experiencing rapid growth (6-8% per year),
emerging as a highly potential market driven by rising income levels and increasing
healthcare demand.

- Xu hwéng phat trién tip trung vao nidng cao chit lwong san xuit (GMP-EU/PIC/S), ddy

manh sdn xut thudc dic tri, vic xin, va chuyén déi sé trong phéan phdi (chudi nha thuéc,
E-pharmacy) dé hién dai héa nganh.
Development trends are focused on enhancing manufacturing quality standards (GMP-
EU/PIC/S), promoting the production of therapeutic medicines, vaccines, and accelerating
digital transformation in distribution channels (pharmacy chains, e-pharmacy) to drive
the modernization of the industry.

Thyc trang hoat djng san xuit kinh doanh ciia Danapha va dy kién cac chi tiéu chu
yéu giai doan 2026-2030

Current status of Danapha’s production and business operations and key targets for the
2026-2030 period

- Danapha la mét trong nhitng céng ty sidn xudt dwoc phdm cé uy tin trén thi trwdng, véi
truy@n thdng trén 60 ndm phat trién va truwdng thanh, trong cic giai doan trwéc diy
Danapha ndi bét véi viéc két hop tinh hoa Péng y va céng nghé dwec phdm hién dai.
Danapha is one of the reputable pharmaceutical manufacturing companies in the market,
with over 60 years of development and growth. Throughout its earlier stages, Danapha has
been distinguished by its ability to combine the essence of traditional medicine with
modern pharmaceutical technology.

- Nhirng ndm gin ddy Danapha da va dang tép trung ddu tw d6i méi cong nghé sin xuét,
tirng bwéc chuyén déi theo hwéng hién dai, san xudt cac loai thudc generic chit lugng
cao, ddy manh nghién ciru va san xuét thudc diu tri cdc bénh min tinh (tiéu dudng, tim
mach, an than kinh) va céc sdn phdm dworc sinh hoc d€ ning cao hiéu qua didu tri.

In recent years, Danapha has been focusing on investing in technological innovation in
manufacturing, gradually transitioning toward modernization, producing high-quality
generic drugs, and accelerating the research and production of medicines for chronic
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diseases (diabetes, cardiovascular, neuropsychiatric), as well as biopharmaceutical
products to enhance treatment effectiveness.

Nidm 2026 la mét ndm c6 tinh chdt bén I8 d6i véi sw phét trién cia Danapha, véi rdt nhidu
nhiém vy trong tdm va khé khan cin hoan thanh: Hoan thanh va dwa vao hoat djng toan
bé céc diy chuyén sdn xuit cia Nha mdy san xuit dwoe phdm va Trung tim nghién ctru
phét trién céng nghé cao tiéu chuin GMP EU; cin hoan thanh viéc chuyén giao toan bd
quy trinh sdn xudt va hd so ding ky sdn phdm hién cé tai Nha mdy san xuit dwoc phdm
tai 253 Diing S§ Thanh Khé 1én Nha mdy méi tiéu chudn GMP EU tai Khu Céng nghé cao
Pa Ndng; hoan thién hé théng quan ly chit lwong sdn phidm va ting cudng hoat dong
nghién clru, ding ky san phdm méi,...

The year 2026 represents a pivotal milestone in Danapha’s development, with numerous
key tasks and challenges to be addressed, including: completing and putting into operation
all production lines of the Pharmaceutical Factory and the High-tech Research &
Development Center in compliance with EU-GMP standards; finalizing the transfer of all
existing manufacturing processes and product registration dossiers from the
pharmaceutical factory at 253 Dung Si Thanh Khe Street to the new EU-GMP factory at the
Da Nang High-Tech Park; completing the product quality management system and
strengthening research and new product registration activities, etc.

Nim 2026 Danapha x4y dung chi tiéu ké hoach doanh sé 1a 562,9 ty déng, loi nhudn
trwdc thué (chuwra bao gdm chi phi khdu hao clia Nha mdy méi tai Khu cdng nghé cao) la
85,14 ty dong, loi nhudn trwéc thué sau khi trir céc chi phi phat sinh (Chi phi khdu hao
cho nha méy 0SD thudc phén ky 1, Téng Kho, Vin Phong, cic hang muc Phu trg; chi phi
dién hoat ddéng, chi phi ldi vay) tai Nha mdy CNC dv kién chi dat 30,8 ty dong. S& di chi
tiéu k& hoach va hiéu qua kinh doanh ndm 2026 dit ra thdp hon sé thyc hién nam 2025
la do cac nguyén nhan chinh sau:

In 2026, Danapha sets its target revenue at VND 562.9 billion, profit before tax (excluding
depreciation expenses of the new factory at the High-Tech Park) is projected at VND 85.14
billion, profit before tax after accounting for expenses incurred at the High-Tech Factory
(including depreciation expenses for the OSD factory under Phase 1, Warehouse, Office,
auxiliary facilities; operating electricity costs, interest expenses) is expected to reach only
VND 30.8 billion. The lower planned targets and business performance for 2026 compared
to the actual results of 2025 are mainly attributable to the following factors:

v" Ni#m 2026 Nha mdy sdn xudt dwgc phdm tai 253 Diing Si Thanh Khé hét han GMP EU,
trong khi d6 Nha mdy san xudt dwgc phdm GMP EU tai Khu cdng nghé cao méi di vao
hoat ddng va dang trong qua trinh chuyén giao sdn xudt va ch& hoan thanh tha tuc
chap thuin s dang ky lwu hanh tai dia diém san xudt méi. Vi vy, san phdm dwa ra thi
trirdong nim 2026 chi yéu dwoc san xudt tai Nha may 253 Diing Si Thanh Khé va phai
thay d8i nhém thiu tir nhém GMP EU vé nhém GMP WHO, véi gié cd va doanh s dw
kién dat thip.

In 2026, the EU-GMP certification of the pharmaceutical factory at 253 Dung Si Thanh
Khe Street will expire, while the EU-GMP factory at the High-Tech Park has only recently
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been put into operation and remains in the process of manufacturing transfer, pending
completion of procedures for approval of product marketing authorizations at the new
production site. Consequently, products marketed in 2026 will mainly be manufactured
at the factory at 253 Dung Si Thanh Khe Street and will have to be reclassified from the
EU-GMP tender group to the WHO-GMP tender group, resulting in lower expected
pricing and revenue.

v" Ndm 2026 Nha mdy sin xuit dwoc phdm GMP EU tai khu Céng nghé cao di vao hoat

ddng nhwng dang trong qua trinh chuyén giao nén sdn phdm thwong mai dv kién dat
thdp va phat sinh nhiu chi phi sdn xudt th, hoan thién quy trinh san xuit. Mt khéc,
s& phét sinh chi phi khdu hao va chi phf lai vay rdt 16m, din dén hiéu qua kinh doanh
giam xudng ro rét.

In 2026, although the EU-GMP pharmaceutical factory at the High-Tech Park will be
operational, it will still be in the manufacturing transfer phase; therefore, commercial
output is expected to remain limited, while significant costs will arise from trial
production and process finalization. In addition, substantial depreciation and interest
expenses will be incurred, leading to a marked decline in overall business efficiency.

Dv kién doanh sé va hiéu qua kinh doanh ctia Danapha nim 2027 van con nhiu nhitng
khé khdn turong tw nhw ndm 2026, chii yéu do qua trinh chuyén giao quy trinh san xuét
va xin cdp phép san xudt tai dia di€ém méi kéo dai, chwa c6 nhidu sdn phdm thwong mai
thuc hién nhém thdu GMP EU va chi phi phét sinh 1én.

It is expected that Danapha’s revenue and business performance in 2027 will continue to
face challenges similar to those in 2026, mainly due to the prolonged process of
manufacturing transfer and obtaining approvals for production at the new site, the limited
number of commercial products eligible for EU-GMP tender groups, and the significant
costs incurred.

Sau khi Danapha hoan thanh chuyén giao va dwoc cdp phép sdn xuit toan bd sdn phdm
hién cé tai Nha mdy Céng nghé cao, dw kién tir ndm 2028 tré& di Doanh s6 va hiéu qua
kinh doanh sé& di vao én dinh va duy tri t6c d6 phat trién cao.

Upon completion of the manufacturing transfer and receipt of approvals for the production
of all existing products at the High-Tech Factory, it is expected that from 2028 onwards,
revenue and business performance will stabilize and maintain a high growth rate.

Hién nay Ban Lanh dao Cdng ty da c6 k€ hoach trién khai nghién cru khodng 60 san phdm
mai va tiép tuc trién khai nghién ciru bd sung thém tir 100-200 san phdm trong cic ndm
ti€p theo va céc gidi phdp ddng bd ddm bao cho viéc duy tri téc d9 phat trién cao hoat
ddng sdn xudt kinh doanh clia Céng ty trong théi ky méi.

Currently, the Company’s Executive Management has planned to implement the research
and development of approximately 60 new products, and to further expand this pipeline
with an additional 100-200 products in the coming years, together with comprehensive
solutions to ensure the sustained high growth of the Company’s production and business
activities in the new phase.
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3.1,

b)

Cac nhiém vu va giai phap chii yéu / Key tasks and solutions

V@ quan tri, didu hanh / Corporate governance

Hoan thién mé hinh quan tri va ndng cao hiéu qua quén trj doanh nghiép. (’'ng dung chuyén
d6i s6 vao cong tac vin hanh, bing viéc 4p dung phin mém quén Iy ERP (Enterprise Resource
Planning - Hoach dinh ngudn lyc doanh nghiép) ctia Céng ty Microsoft. Piy 12 hé théng phin
mém qudn ly téng thé, tich hop tit ci cic phong ban (tai chinh, k€ toan, sin xudt, ban hang,
kho vén, ddm bdo chit lwgng) vio mét nén tdng duy nhit.

Further refine the governance model and enhance overall corporate governance effectiveness.
Accelerate digital transformation in operations through the implementation of an ERP
(Enterprise Resource Planning) system developed by Microsoft. This integrated management
platform consolidates all key functions (finance, accounting, production, sales, logistics, quality
management, etc,) into a unified system.

Téng cwdng cdng tic thanh tra, ki€m toén ndi bd, quan tri rii ro, nhim ning cao tinh minh
bach, hiéu qua.

Strengthen inspection, internal audit, and risk management functions to enhance transparency
and operational efficiency.

. Hoan thién cac Dy an dau tw / Completion of projects:

Dy 4n Nha may san xuit dwoc phdm va trung tim nghién ciru phat trién céng nghé cao
The Project of Pharmaceutical Factory and the High-tech Research & Development Center

Hoan thién céc ndi dung cin thiét dé€ dwoc cip gidy chirtng nhin GMP cho Nha xwémng san xudt
Dugc phdm OSD (thudc D 4n diu tw mé réng)

Complete all necessary requirements to obtain GMP certification for the 0SD pharmaceutical
factory (under the Extended Investment Project).

Pwa vao hoat dgng toan b cic ddy chuyén sdn xuit tai Nha may méi tai khu Céng nghé cao
thanh phé Pa Nang.

Put into full operation all production lines at the new plant located in the Da Nang High-Tech
Park.

Pau tw cdng nghé, tw ddng héa diy chuyén sin xuit.

Invest in advanced technology and further automate production lines.
Dw 4n Van phong két hop cdn hé du lich

The Project of Office combined with Tourist apartments

Giam sat, hoan thién dwa dw 4n di vao hoat déng kinh doanh, vin hanh.
Supervise and finalize the Project to ensure its commencement of commercial operations and

effective management.
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3.3. Cac hoat ddng san xudt kinh doanh / Production and business activities

a)

b)

)

Hoat ddng san xudt / Manufacturing operations

Tiép tuc ddm bao dieu kién sin xudt tai cic Nha mdy hién tai (Nha mdy sin xudt thudc tin
dwoc tai 253 Diing ST Thanh Khé, Pa Nang va Nha may san xuat Péng Duoc tai khu Céng
nghiép Hoa Khanh) dé phuc vu hoat ddng kinh doanh.

Continue to ensure compliance with manufacturing conditions at the existing factories (the
pharmaceutical factory at 253 Diing St Thanh Khé, Da Nang, and the herbal medicine factory
at Hoa Khanh Industrial Park) to support business operations.

Trién khai sdn xuét cic san phdm da dwoc cdp phép chuyén déi dia diém san xuit tai nha may
Cong nghé cao

Implement the production of products that have been granted approval for the change of
manufacturing site to the High-Tech Park factory.

Hoat dong chuyén giao / Technology transfer:

Nhanh chéng trong thei gian ngdn hoan thién cic hoat dong phuc vu cho viéc hoan thién hd
so chuyén giao dia diém san xudt tir Nha mdy sdn xudt thudc tin dwoc tai 253 Diing ST Thanh
Khé, Pa Nang qua Nha mdy san xudt dugc phdm va trung tim nghién ciru phét trién céng
nghé cao.

Expedite and complete, within the shortest possible timeframe, all necessary activities to
finalize the dossier for the transfer of the facility from the pharmaceutical factory at 253 Diing

Si Thanh Khé, Da Nang to the Pharmaceutical Factory and the High-tech Research &
Development Center.

Hoat dfng nghién ciru va ding ky sian phdm / Research and Product Registration

Activities

d)

Téng cwdng cong tic ddu tw co sé vét chét, thiét bi nghién ctru va nhin lyc chit lwong cao
cho hoat dgng nghién ctru phét trién.

Strengthen investment in facilities, research equipment, and high-quality human resources for
research and development activities.

Néng cao chit lwong nghién ciru san phdm méi, ndp hd so ding ky san phdm méi, phuc vu
hoat dong san xudt kinh doanh trong giai doan tiép theo.

Improve the quality of new product research and accelerate the submission of dossiers for new
product registration to support production and business activities in the next phase.

Hé théng quan ly chét lwong / Quality management system
Tudn thi day di céc y8u ciu tiéu chuin GMP hién hanh va cic yéu ciu ctia phap lujt.
Fully comply with applicable GMP standards as well as relevant legal requirements.
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e)

Cai tién lién tuc hé théng quan ly chit lwong, ting cudng dao tao, nang cao chat lwong dbi
ngii qudn ly chit lwong sdn phdm.

Continuously improve the quality management system; enhance training and upgrade the
capabilities of quality management personnel,

Dam bdo tinh hiéu lwc cia hé théng quén ly chit lwong.
Ensure the effectiveness and sustainability of the quality management system.

Hoat dng kinh doanh / BuSiaess activities

Xudt khiu: Gitr virng thé manh xudt khéu tai cic thi trwdng hién tai. Mé réng mit hing, thi
truwdng, khich hang tai thj trwdmg Chau Au.

Export: Maintain export strengths in existing markets; expand product portfolio, markets, and
customer base in the European market.

Kénh phén phéi: Giir virng nhém hang héa, khich hang hién tai. M& réng thém mat hang kinh
doanh. Tim kiém thém céc déi tic phén phéi.

Distribution Channel: Maintain existing product groups and customer base; expand the product
portfolio and seek additional distribution partners.

Kénh ddu thau: Chuyén dgi nhém ddu thiu tir WHO (nhém 4) sang EU (nhém 2) khi dwoc Cuc
quan ly Dwoc chdp thudn chuyén déi dia diém san xuit d6i véi mot s6 san pham.

Tender Channel: Upgrade the tender classification from WHO (Group 4) to EU (Group 2) upon
approval by the Drug Administration of Vietnam for the change of manufacturing site for
certain products.

T6 chirc / Organization:

Tuyén dung / Recruitment

o Xay dung ké hoach tuyén dung trung va dai han théng qua cic kénh tuyén dung truc

tuyén va ndi bg, phit hop véi 16 trinh phat trién clia cong ty va tién dd vin hanh cac
ddy chuyén tai Nha mdy san xudt dwoc phdm va Trung tdm Nghién ctru phét trién cong
nghé cao.
Develop medium- and long-term recruitment plans through online and internal
recruitment channels, aligned with the Company’s development roadmap and the
operational schedule of production lines at the Pharmaceutical Factory and the High-
tech Research & Development Center.

o Tap trungtuyén dung nhin sw ¢é trinh d6 chuyén mén cao trong cac linh vure: san xuat
dwoc pham, QA, QC, R&D, ding ky thudc, quan Iy chudi cung (rng, dic biét ddy manh
viéc tuyén dung cic nhén sy cp cao trong quan ly chit lwong va quan Iy nha may.
Focus on recruiting highly qualified personnel in the fields of pharmaceutical
production, QA, QC, R&D, drug registration, and supply chain management; in
particular, strengthen the recruitment of senior personnel in quality management and
factory management.

bao tao / Training:
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T6 chirc dao tao dinh ky v& GMP EU, GMP WHO, GLP, GSP, va cic quy dinh phép luit
lién quan dén san xudt - kinh doanh dugc phim.

Organize periodic training on EU-GMP, WHO-GME. GLE GSP. and relevant legal
regulations governing pharmaceutical production and business activities.

Ddy manh dao tao chuyén sdu vé van hanh, gidm sat va ki€m soat cic day chuyén sin
xudt tw dong héa, nang cao ning lyc lam chi thiét bi va cong nghé tai Nha méy Cong
nghé cao.

Intensify specialized training on the operation, supervision, and control of automated
production lines, enhancing mastery of equipment and technology at the High-Tech Park
factory.

Tap trung dao tao cc quy trinh thao téc chudn (SOP), @m bdo 4p dung ddng b6 trong
toan hé théng; thudng xuyén ra soét, cap nhat quy trinh phi hop véi thuc tidn van
hanh, yéu cau GMP va céc quy dinh phap luit hién hanh.

Emphasize training on standard operating procedures (SOPs) to ensure consistent
implementation across the entire system; regularly review and update procedures in
line with operational practices, GMP requirements, and applicable legal regulations.
Ting cwdng dao tao di ngii ké thira va phdt trién ning lwc quan 1y cho céc vi trf
trwdng/phé bé phén, quén Iy trung gian.

Strengthen succession planning and develop managerial competencies for department
heads, deputy heads, and middle management positions.

Tao diéu kién cho cdn bg, nhén vién tham gia cic chwong trinh dio tao chuyén mén,
hi thdo khoa hoc trong va ngoai nwéc nhdm nang cao ning luc chuyén mén va hji
nhép quéc té.

Facilitate employees’ participation in professional training programs and scientific
conferences, both domestically and internationally, to enhance professional expertise
and international integration.

e O~

- Phuc lgi / Employee benefits

o Xay dyng chinh sach tién lwong, thwéng va phic lgi canh tranh, gin véi hiéu qua céng
viéc va két qua sdn xudt kinh doanh ctia Céng ty.
Develop competitive salary, bonus, and welfare policies linked to job performance and
the Company's production and business results.

o Thyec hién diy di cic ché d9 bao hiém, chim séc sirc khoe dinh ky, kham sirc khée
chuyén sau cho nguoi lao dng.
Fully implement statutory insurance schemes, periodic health check-ups, and
specialized medical examinations for employees.

o Cai thién méi trwong lam viéc theo hwéng an todn, chuyén nghiép, hién dai tai cdc nha
may va van phong.
Improve the working environment toward safety, professionalism, and modernity at the
factories and offices.

o Tang cudng cic hoat dong gin két ndi by, xiy dung vin héa doanh nghiép, ning cao
sw gin b6 va 6n dinh ngudn nhén luc lau dai.




Enhance internal engagement activities, strengthen corporate culture, and promote
long-term employee commitment and workforce stability.

III. THONG BAO KET THUC NHIEM KY
ANNOUNCEMENT OF THE TERM CONCLUSION
Cén ctr quy dinh vé nhiém ky thanh vién HDQT tai Didu & Céng ty, HDQT Céng ty CP Dugc Danapha
tran trong thong bao:
Pursuant to the provisions on the term of office of members of the Board of Directors as stipulated in
the Company’s Charter, the Board of Directors of Danapha Pharmaceuticals Joint Stock Company
hereby announces as follows:
1. Nhiém ky 2021 - 2026 chinh thirc két thiic tai th&i diém khai mac Pai hdi ddng c8 déng
thwdrng nién nim 2026.
The 2021-2026 term shall officially expire at the opening of the 2026 Annual General Meeting
of Shareholders.
2. Céc thanh vién HPQT nhiém ky 2021 - 2026 sé tw déng chdm dirt tw cach thanh vién k€ tir
khi DHDCD béu ra va céng bé danh sich HDQT nhiém ky méi (2026 - 2031).
Members of the Board of Directors for the 2021-2026 term shall automatically cease to hold
office upon the election of of the Board of Directors by the General Meeting of Shareholders for
the new term (2026-2031).
HDQT nhiém ky 2021 - 2026 xin chan thanh cdm on Quy c8 déng d4 tin twdng va déng hanh cling
Danapha trong suét 5 ndm qua. Kinh chic Pai hdi thanh cong tét dep.
The Board of Directors for the 2021-2026 term would like to express sincere gratitude to the
Shareholders for their trust and support of Danapha over the past five years. We wish the General
Meeting great success.

ON BEHALF OF THE BOARD OF DIRECTORS

TM. HOI DONG QUAN TR} ¥
TUQ. CHU TICH / Per proc. CH&IRMANF/
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BAO CAO TINH HINH QUAN TR] CONG TY NAM 2025

REPORT ON CORPORATE GOVERNANCE 2025

Ho6i ddng Quan tri cdng ty kinh bado cdo Dai Hoi déng C6 dong vé tinh hinh quan tri cdng ty nam
2025 nhu sau:

The Board of Directors respectfully reports to the General Meeting of Shareholders the state of
corporate governance 2025 as follows:

I. Hoat ddng cia Hoi déng Quan tri ndm 2025/ Activities of the Board of Directors (BOD) in 2025:
1. Théng tin vé thanh vién HPQT / Information of the members of BOD

Hoi déng quan trj Cong ty C6 phan Dugc Danapha gébm cé 08 thanh vién. Cu thé nhu sau:
The Board of Directors of Danapha Pharmaceuticals Joint Stock Company consists of 08

members as follows:

Ngay bat dau/khdng con la
thanh vién HPQT/ HPQT dgc Idp
The date becoming/ceasing to

T/ Thanh vién HPQT Chirc vy / Position be the member of tfte BOE Ghi chti / Note
No. Members of BOD T, Ngay mien
Ngay bo nhiém ig
nhiém
Date of
appointment Date of
dismissal
’ Ong/Mr. Chu tich HBQT 05/03/2023 Chuyén trach
Bojinov Stefan Georgiev Chairman Mar 05, 2023 Works on full charge
2 Ong/Mr. Thanh vién HDQT 05/03/2023 Chuyén trach
Dobrev Sasho Hristov Member Mar 05, 2023 Works on full charge
5 Ong/Mr. Thanh vién HDQT 15/6/2020 Chuyén trach
Lé Thang Binh Member June 15, 2020 Works on full charge
p Ong/Mr. Thanh vién HBQT 29/3/2024 Khéng diéu hanh
D6 Minh Hiéu Member Mar 29, 2024 Works on part time
g Ba/Ms. Thanh vién HBQT 29/3/2024 Khéng diéu hanh
Nguyen Thj Thay Member Mar 29, 2024 Works on part time
o | BaMs. ;gz’:gp‘”e” HAG 31/07/2025 Khéng digu hanh
Ha Lan Anh inclepernient membier July 31, 2025 Works on part time
, | Barms. , I:Ei‘;;pwen HBaT 29/3/2024 Khéng digu hanh
Nguyén Thanh Thao Independent member Mar 29, 2024 Works on part time
8 Ba/Ms. Thanh vién HDQT 31/07/2025 Khéng diéu hanh
D06 Thi Thay Member July 31, 2025 Works on part time
9 Ong/Mr. Thanh vién HBQT 29/3/2024 31/07/2025
Pham Thai Lang Member Mar 29, 2024 July 31, 2025
10 Ba/Ms. Thanh vién HDQT 29/3/2024 31/07/2025

Nguyén Thiy Dung

Member

Mar 29, 2024

July 31, 2025




2. Cac cudc hop clia HHi déng Quan tri / Meetings of the Board of Directors

Ndm 2025, HPQT tién hanh 04 phién hop, bao gém / There were 04 meetings of BOD in

2025, including:

* Phién hop ngay 14/03/2025 / The meeting dated March 14, 2025;

* Phién hop ngay 27/06/2025 / The meeting dated June 27, 2025;

* Phién hop ngay 29/09/2025 / The meeting dated September 29, 2025; and
* Phién hop ngay 29/12/2025 / The meeting dated December 29, 2025.
Théng tin cu thé nhu sau / Details are as follows:

STT
No.

Théainh vién HPQT
Members

S6 budi hop HPQT
tham dy
Number of
meetings attended

Ty lé
dy hop
Ratio of

attending
meeting

Ghi chu
Note

Ong/Mr. Bojinov Stefan Georgiev

0/4

0%

e Phién hop ngay 14/03/2025: Uy quyén cho
éng Lé Thang Binh / The meeting dated
March 14, 2025: Authorizing to Mr Le
Thang Binh

e Phién hop ngay 27/06/2025: Uy quyén cho
6ng Lé Thang Binh/ The meeting dated June
27, 2025: Authorizing to Mr. Le Thang Binh

e Phién hop ngay 29/09/2025: Uy quyén cho
6éng Lé Thang Binh / The meeting dated
September 29, 2025: Authorizing to Mr. Le
Thang Binh

e Phién hop ngay 29/12/2025: Uy quyén cho
éng Lé Thang Binh / The meeting dated
December 29, 2025: Authorizing to Mr. Le
Thang Binh

Ong/Mr. Doarev Sasho Hristov

0/4

0%

e Phién hop ngay 14/03/2025: Uy quyén cho
6ng Lé Thang Binh / The meeting dated
March 14, 2025: Authorizing to Mr. Le
Thang Binh

e Phién hop ngay 27/06/2025: Uy quyén cho
6ng Lé Thang Binh/ The meeting dated June
27, 2025: Authorizing to Mr. Le Thang Binh

e Phién hop ngay 29/09/2025: Uy quyén cho
6ng Lé Thang Binh / The meeting dated
September 29, 2025: Authorizing to Mr. Le
Thang Binh

e Phién hop ngay 29/12/2025: Uy quyén cho
6ng Lé Thang Binh / The meeting dated
December 29, 2025: Authorizing to Mr. Le
Thang Binh

Ong/Mr. Lé Thing Binh

4/4

100%

Ong/Mr.
D& Minh Hiéu

4/4

100%

Ba/Ms.
Nguyén Thi "hly

4/4

100%

Ba/Ms.
Ha Lan Anh

2/2

100%

Ba/Ms.
Nguyén Thanh Thao

3/4

75%

e Phién hop ngay 29/12/2025: Uy quyén cho
ong D6 Minh Hiéu / The meeting dated
December 29, 2025: Authorizing to Mr. Do
Minh Hieu

Ba/Ms.
D6 Thi Thay

0/2

0%

e Phién hop ngay 29/09/2025: Uy quyén cho
6ng D6 Minh Hiéu / The meeting dated

2




Tylé
S6 budi hop HDQT dy hop
STT Thanh vién HDQT tham dy Ratio of Ghi chu
No. Members Number of attending Note
meetings attended meeting
September 29, 2025: Authorizing to Mr. Do
Minh Hieu
e Phién hop ngay 29/12/2025: Uy quyén cho
6ng B6 Minh Hiéu / The meeting dated
December 29, 2025: Authorizing to Mr. Do
Minh Hieu
e Phién hop ngay 14/03/2025: Uy quyén cho
9 Ong/Mr. 0/1 o 6ng 6 Minh Hiéu / The meeting dated
Pham Thai Lang March 14, 2025: Authorizing to Mr. Do Minh
Hieu
B3/Ms. e Phién hop ngay 27/06/2025: Uy quyén cho
10 Nguy&n Thily Dung 1/2 50% ba Ha Lan Anh/ The meeting dated June 27,
2025: Authorizing to Ms. Ha Lan Anh
3. Péanh gia cha HDQT vé két qua hoat déng nam 2025

Assessment of the Board of Directors regarding the performance in 2025:

3.1. Két qua thye hién Nghj quyét ciia DHDCP (thuéng nién va bat thuwong)

The Implementation results of Resolutions of the General Meeting of Shareholders

(Annual and Extraordinary)

N@i dung / Content

| Thyc hién ndm 2025 / Performance in 2025

Chi tiéu san xuat kinh doanh nidm 2025 / Business performance targets for 2025

Téng doanh thu
Total revenue

Téng doanh thu ndm 2025 dat 647.285.780.420 VND,
dat ty 1& 113,6% so véi ké hoach dé ra

Total revenue in 2025 reached 647,285,780,420 VND,
achieving 113.6% of the planned target.

Lgi nhudn trudc thué
Profit before tax

Lgi nhudn trudc thué dat 108.050.299.594 VND, dat
ty 1& 114,3% so vdi ké hoach dé ra

Profit before tax reached 108,050,299,594 VND,
achieving 114.3% of the planned target.

Phan phai lg'i nhudn ndm 2024 / Profit distribution for 2024

Chi tra co tirc theo k& hoach chi tra ¢d térc ndm 2024
tai nghi quyét 01/2025/NQ-DHDCP ngay 28/3/2025
Dividend payment as per Resolution No. 01/2025/NQ-
DHOCP dated March 28, 2025

Cong ty khéng thuc hién chia ¢d térec cho nam tai chinh
2024,
The Company did not pay dividends for the fiscal year
2024.

Thu lao ctia HPQT, BKS, TGP va Thu ky cdng ty ndm 2025 / Remuneration for the Board of Directors,
Supervisory Board, General Director, and Corporate Secretary in 2025

Tién lvong, thu lao chi trd cho Hi déng quan trj, Ban
kiém soat, Téng Giam ddc va Thu ky cdng ty ndm 2025
Salaries and remuneration for the Board of Directors,
Supervisory Board, General Director, and Corporate
Secretary in 2025

QuY tién lwong, thu lao chi tra cho Hi déng quan tri,
Ban kiém sodt, Tdng Giam d&c va Thu ky cong ty nam
2025 13 5.065.636.364 dong

The total salary and remuneration fund for the Board
of Directors, Supervisory Board, General Director, and
Corporate  Secretary in 2025 amounted to

5,065,636,364 VND.

3.2. Cac thanh tyu dat duwoc / Achievements:

- Cac nha may hoat déng 6n dinh, hiéu qua; Cong ty khong ngirng nang cao nang luc
san xudat; qua doé déng gop rat lon trong ty trong lgi nhudn cta Cong ty.

The factories operated stably and

efficiently, with the company continuously

enhancing its production capacity, contributing significantly to the company’s overall

profitability.



- Tai Du 4n Nha may san xuat dugc pham va Trung tdm Nghién ciru phat trién cong

nghé cao, day chuyén san xudt thuéc OSD da duoc cdp chirng nhan GMP WHO va
GMP EU; Hang muc Nha mdy san xuat thubc tiém, nudc, dung ngoai, cao dau xoa
h én d3 hoan thanh, dat GMP WHO, GMP EU; day chuyén BFS thudc Nha may san
x4t thuéc tiém, nudc, dung ngoai, cao dau xoa dugc chuan bi va dinh huéng danh
gi4 theo tiéu chudn GMP — EU; déng thoi, toan bd cac ddy chuyén san xudt tai dv an
d3 va dang hoan thién diéu kién dé dép &ng cac tiéu chuan GMP — WHO, GMP -
EAEU va GMP — Uzbekistan, nang cao nang lyc tuan thi va hdi nhap quéc té.
At the Project of Pharmaceutical Factory and High-tech Research & Development
Canter, the OSD production line has been granted GMP — WHO and GMP — EU
certifications; the production line of injections, liquids, external use, and ointments
has been completed and has obtained GMP — WHO and GMP — EU certifications; the
BFS line under production line of injections, liquids, external use, and ointments has
bzen prepared and oriented for GMP — EU inspection; concurrently, all production
lines under the project have been and are being further upgraded to meet GMP —
WHO, GMP — EAEU and GMP — Uzbekistan standards, thereby enhancing compliance
capacity and international integration.

- Trong ndm 2025, Trung tdm R&D ti€p tuc ddy manh nghién ciru, phat trién san pham
méi, trién khai thir twong duong sinh hoc va hé trg chuyén giao cdng nghé, gép phan
g a tang loi thé canh tranh cho danh muc san pham.
In 2025, The R&D Center further intensified new product development, conducted
bioequivalence studies, and supported technology transfer, thereby enhancing the
competitiveness of the product portfolio.

- P&i véi Du an Vin phong két hop can hd du lich: tién dé thi cong duoc trién khai

ddng b, cac hang muc chinh dat két qua tich cuc, dam bao ké hoach hoan thién va
dwa vao khai thac theo 16 trinh, trong quy 1 ndm 2027 ¢6ng trinh sé dugc dua vao
khai thac, s dung.
For the Project of Office Combined with Tourist Apartments: construction progress
has been implemented in a synchronized manner, with major work items achieving
positive results, ensuring completion in accordance with the planned schedule; the
project is expected to be put into operation and use in the first quarter of 2027.

- Cbdng ty tiép tuc trién khai manh mé cac hoat déng kiém soat ndi bd, quan tri doanh
nghiép va quan trj rti ro, thyc hién téi wu héa chi phi, ndng cao hiéu qua hoat déng
va tang cudng tinh linh hoat trong quan ly, diéu hanh.

The company continued to strengthen internal controls, corporate governance, and
risk management, optimizing costs, improving operational efficiency, and increasing
management flexibility.

- Cdng ty thyc hién quan ly hiéu qua va téi vu hda viéc str dung tai nguyén nhu nhién
lidu, dién, nwdc, dong thoi kiém sodt chit ché cac ngubn thai tir nha may dé dam
bio tuan thi cac quy dinh vé méi truwong trudce khi xa thai.

The company effectively managed and optimized resource usage, including fuel,
electricity, and water, while strictly controlling factory emissions to ensure
compliance with environmental regulations before discharge.

4. DPénh gid cia HDQT vé hoat ddng ctia Ban Diéu Hanh:
Supervision activities of the Board of Directors for the Executive Management:

Hoat ddng giam sat clia HDQT ddi véi Ban Diéu Hanh dién ra thudng xuyén theo céc quy
dinh tai Diéu 1& céng ty va Quy ch& quan trj cong ty. Bam sat cac dinh hudng hoat dong clia



cdng ty, cac nghi quyét, quyét dinh cta Pai hdi dong cd dong va HDQT. K&t qua gidam sat cac
mat hoat déng cu thé nhu sau:

The Board of Directors' supervision activities for the Executive Management took place
reguiarly according to the provisions of the company's Charter and corporate governance
regulations. Closely follow the company's operating directions, resolutions and decisions of
the General Meeting of Shareholders and the Board of Directors. Specifically, monitor the

following aspects of operations:

- Ban biéu hanh da trién khai va thyc hién nghiém tac Nghi quyét Dai hdi déng c6 dong
nam 2025.
The Executive Management implemented and strictly adhered to the resolutions of the
2025 General Meeting of Shareholders.

- Ban Diéu hanh d3 tuan tha quy dinh cla Diéu |é va cac quy ché, quy dinh ndi bd Cong ty.
The Executive Management complied with the Company's Charter, internal regulations,
and policies.

- Cong tac chi dao va diéu hanh hoat dong SXKD dugc Téng Giam ddc trién khai hiéu qua,
hoan thanh t&t cac chi tiéu ndm ké hoach 2025.
The General Director effectively directed and managed production and business activities,
successfully achieving the targets set for 2025.

- Céng téac bdo cdo, cong b8 théng tin dinh ky va bt thudng dugc thyc hién dung theo quy
dinh cta Uy ban Chirng khodn Nha nudc va theo yéu cau cla cac co quan chirc nang
khac.

Periodic and extraordinary reporting, as well as information disclosure, were carried out
in full compliance with the regulations of the State Securities Commission and other
relevant authorities.

- Viéc cung cap théng tin cling nhu bao cdo cho céc thanh vién khac khéng truc tiép diéu
hanh duwgc thuce hién thudng xuyén va day da, phuc vu kip thai cho viéc chi dao, giam sat
cua Héi ddng quan tri déi voi Ban diéu hanh.

Information and reports were regularly and fully provided to non-executive members,
ensuring timely support for the Board of Directors in overseeing and guiding the Executive
Management.

Hoat ddng cla céc tiéu ban thudc Hdi déng Quan tri:
Activities of subcommittees under the Board of Directors:

Ho6i dong quan tri chua thanh |ap cac tiéu ban/ The subcommittees are not yet set up.
Cac Nghi quyét/Quyét dinh clia Hdi déng Quan tri: BOD’s Resolutions and Decisions

Trong ndm 2025, Hoi déng Quan tri cdng ty da ban hanh 18 nghi quyét va quyét dinh vé cac
finh vire, ndi dung thudc tham quyén ctua HDQT, cu thé cdc ndi dung nhu sau:

In 2025, the Board of Directors issued 18 resolutions and decisions on issues and contents
under the authority of the Board of Directors, specifically as follows:

STT
No.

S8 Nghj quyét/
Quyét dinh Ngay Ni dung Ty |1& théng qua

Resolutions/ Date Content Rate of approval

Decisions No.

Thong qua viéc ky hgp dong vdi cong ty
Danhson-BG dé mua may moc thiét bj cGa Dr.
Pharm phuyc vy Dy an “Nha may san xudt
dwgc pham va Trung tdm Nghién clru phat
trién cong nghé cao”

Approval of signing the sale contract with

01/2025/NQ-HPQT | 07-01-2025 60%




STT
No.

S6 Nghi quyét/
Quyét dijnh
Resolutions/
Decisions No.

Ngay
Date

N§i dung
Content

Ty 1€ thoéng qua
Rate of approva!

Danhson BG to purchase Dr. Pharm’s
machinery and equipment, serving the
Project of “Pharmaceutical Factory and the
High-tech Research & Development Center

02/2025/NQ-HBQT

07-01-2025

Théng qua viéc ky hgp déng vdi cdng ty
Danhson-BG d& mua may moc thiét bj cia
Truking phuc vu Dy an “Nha mady san xut
duwgc phdm va Trung tdm Nghién ciru phat
trién cong nghé cao”

Approval of signing the sale contract with
Danhson BG to purchase Truking’s
machinery and equipment, serving the
Project of “Pharmaceutical Factory and the
High-tech Research & Development Center

60%

03/2025/NQ-HBQT

07-01-2025

Théng qua viéc ky k&t Hop dong hop tac san
ixuat va chuyén giao céng nghé san pham
Vinpocetine vdi Danhson-BG OOD va
Vetprom

Approval of signing the manufacturing and
technical cooperation agreement for
Vinpocetine products with Danhson-BG OCOD
and Vetprom

60%

04/2025/NQ-HBQT

07-01-2025

Théng qua viéc diéu chinh ndi dung Nghi
quyét s& 08/2024/NQ-HDQT, ngay 25/4/2024
Ve viéc thé chap tai san dé vay von tai Quy
Dau Tu Phat Trién thanh phd Ba Nang
pproval of the adjustment to the contents of
Resolution No. 08/2024/NQ-HPQT dated
Wpril 25, 2024, regarding using the assets of
the company as collaterals for the loan from
Da Nang Development Investment Fund

100%

05/2025/NQ-HDPQT

07-01-2025

Théng qua véc ky két Hgp déng dich vu tv
van tham dinh GMP-EU va Hop déng dich vy
itwr van dang ky thudc Vinpocetine gilta Céng
ity C6 phan Du'gc Danapha va Céng ty
Danhson-BG

\pproval of signing the EU-GMP inspection
consultancy service contract and the
Vinpocetine registration consultancy service
contract between Danapha Pharmaceuticals
Voint Stock Company and Danhson — BG
Company

60%

06/2025/NQ-HPQT

23-01-2025

Théng qua viéc diéu chinh han mirc vay vén
ngan han tai cac ngan hang cho nam 2025 -
2030

Wpproval of adjustments to the short-term
loan limit for the period 2025-2026

100%

07/2025/NQ-HBQT

13-02-2025

Théng qua k& hoach t6 chirc Dai hoi c6 déng
thudng nién nam 2025

Approval of organizing plan of the 2025
Annual General Meeting of Shareholders

100%

09/2025/NQ-HPQT

17-03-2025

Thong qua hop dong vay von c6 déng dé thuc
hién Dy 4n Nha may san xudt Dugc pham va
Trung tdm nghién ciru phat trién céng nghé
cao

\Approval of the loan agreement with
shareholders for the implementation of the

100%




S8 Nghj quyét/

STT Quyét djinh Ngay Noi dung Ty |& théng qua
No. Resolutions/ Date Content Rate of approval
Decisions No.
Project of Pharmaceutical Factory and High-
Tech Research and Development Center
- NQi dung Bao cao hoat dong
ctia Ban Kiém Soat ndm 2024,
cdc bdo cdo s6 01/2025/BC-
DHOCD, 205/2025/BC-DAN,
206/2025/BC-TGD,
207/2025/BC-TGD, céc to trinh
sd 01/2025/TT-DHDCD,
03/2025/TT-DHDCD,
04/2025/TT-DHDCD,
05/2025/TT-DHDCD,
06/2025/TT-DHDCD: 100%
Report of the Supervisory Board
Théng qua cac ndi dung dé trinh Dai hai dong [ 2024, Reports No.
c6 dong thudng nién nam 2025 01/2025/BC-DHOCD,
9 | 10/2025/NQ-HPQT | 14-03-2025 |Approval of the issues that would be |205/2025/BC-DAN,
submitted to the 2025 Annual General 206/2025/BC-TGD, )
Meeting of Shareholders 207/. 202_5/ BC-TGO, Written
submissions No. 01/2025/TT-
PHDCP, 03/2025/TT-DHDCH,
04/2025/TT-DHOCB,
05/2025/TT-PHDCP,
06/2025/TT-BHHCH: 100%
- Bdo cdo vé két qua hoat dong
SXKD ndm 2024 va ké hoach
hoat dong nam 2025, to trinh
s§ 02/2025/TT-DHDCD: 75%
Report of the Board of Directors
on the corporate governance in
2024, Written submission No.
02/2025/TT-DHOCD: 75%
Théng qua viéc Dieu chinh co cu ngudn vén
dy dn Van phong két hgp cin hé du djch va
bd sung tai san thé chdp dé vay vén tai Quy
Dau Tu Phét Trién thanh phé Da Nng
WApproval of the adjustment of capital
10| 12/2025/NQHROT| 23:08:2005 | oy for the Project of Office combined 100%
with Tourist Apartments and
supplementation of collateral assets for the
loan from Da Nang City Development
Investment Fund
Théng qua K& hoach té chirc Dai hoi c6 déng
bat thudng nam 2025
11| 14/2025/NQ-HPQT| 16-06-2025 |Approval of the organizing plan of the 100%

Extraordinary meeting of 2025 General

IMeeting of Shareholders




STT
No.

S8 Nghij quyét/
Quyét dinh
Resolutions/
Decisions No.

Ngay
Date

Ngi dung
Content

Ty |& thong qua
Rate of approval

12

15/2025/NQ-HDQT

27-06-2025

Théng qua viéc diéu chinh tién dé thyc hign
Dy an dau tu mé rong thude Dy én nha may
san xuat duroc pham va Trung tdm nghién clu
cong nghé cao

\Wpproval of the adjustment of the
implementation schedule of the Extended
nvestment Project under the Project of
iPharmaceutical Factory and the High-tech
IR&D Center

71,43%

13

17/2025/MQ-HPQT

30-07-2025

Théng qua noi dung trinh [én DPHOCH bat
thurdng ndm 2025 vé chl truong chuyén
nhugng c6 phan cla céng ty CP Dugc
Danapha tagi Cong ty CP Dugc Davina
Wpproval of the content of Proposal No.
794/2025/TT-TGP regarding the transfer of
shares held by Danapha Pharmaceuticals
Joint Stock Company in Davina
Pharmaceuticals Joint Stock Company for
submission to the Extraordinary Meeting of
2025 General Meeting of Shareholders

71,43%

14

18/2025/NQ-HDQT

24-09-2025

Théng qua viéc ky két hgp dong dao tao giita
Cong ty CP Du'gc Danapha va Vetprom AD
(Bulgaria)

Approval of signing the contract for
personnel training between Danapha
Pharmaceuticals Joint Stock Company and
Vetprom AD (Bulgaria)

100%

15

19/2025/NQ-HBQT

29-09-2025

Thong qua viéc B6 nhiém éng D6 Van Hoa
kiém nhiém chirc danh ngudi phu trach quan
tri cong ty nhiém ky 2021 - 2026

Approval of the appointment of the Person in
Charge of Corporate Governance

100%

16

20/2025/NQ-HDQT

10-11-2025

Théng qua cac ndi dung / Approval of
following matters:

- Tiép tuc thye hién hop dong s6

01/2023 |HDPP-DANAPHA-DANHSON GROUP
igitta Danapha va Danhson Trading VN

the further performance of contract No.
01/2023/HDPP-DANAPHA-DANHSON GROUP
between Danapha Pharmaceuticals JSC and
Danhson Trading VN Co., Ltd

- Hop dbng hop tac nghién citu phat trién san
pham thudc véi Danhson Trading VN
Approval of the agreement on product
research and development cooperation with
iDanhson Trading VN Co., Ltd

100%

17

21/2025/NQ-HDQT

23-12-2025

Théng qua viéc didu chinh Gidy chirng nhan
dau tw dy an “Nha mdy san xuit thudéc me
ddéng tuyp cé nguydn géce dugce liéu” tai KCN
Tan Tao, Tp H6 Chi Minh

WMpproval of the adjustment to the
Investment Registration Certificate for the
iProject of “Pharmaceutical Factory for
Herbal Ointment Tubes” at Tan Tao Industrial
Park, Ho Chi Minh City

100%




S& Nghj quyét/

STT Quyét dinh Ngay Noi dung Ty |& théng qua
No. Resolutions/ Date Content Rate of approval
Decisions No.
- Bdo cdo uwdc tinh két qua kinh
doanh 12 thang nam 2025 & dy
kién két qua kinh doanh nam
2026 / The Board of Directors
agrees to approve the report on
lestimated business results for
2025 & 2026 proposed business
plan: 60%
- NOi dung to trinh s8
1645/2025/TT-TGD / Proposal
g o No. 1645/2025/TT-TGD: 100%
hang qua cic ol dung / Approvalof  ['\Gi gung ts tinh s
s S 1643/2025/TT-TGD / Proposal
- Bdo cdo udc tinh két qua kinh doanh 12 )
¢ 5 el S No. 1643/2025/TT-TGD:
thang ndam 2025 & duy kién két qua kinh -
doanh ndm 2026 / The Board of Directors % g‘q ,qp. g
; khau hang héa nam 2026 -
agrees to approve the report on estimated R
. 2028 vdi Cong ty TNHH
lbusiness results for 2025 & 2026 proposed
. Danhson BG / approval of the
business plan. :
Phy luc didu chinh hop @dng nguyén tic sales contract with Danhson BG
e A _2 2 z
phan phdi s 01/2023/HDPP-DANAPHA- f&if wrthe e 2080-2008
DANHSON GROUP vai Cong ty TNHH Danhson . ad
: ; + Phuong an thic day doanh
Trading VN / Adjustment to the addendum of S Y et 9
i thu xudt khdu déi vai hgp dong
the master distribution agreement No. kust khdu hang héa nim 2026 -
18| 22/2025/NQ-HPQT| 13-02-2026 PL2G23/HRRP-DANAPHA-DANHSON GROUP |y 5551 Céng ty TNHH

with Danhson Trading VN Co., Ltd.

- Hop dong xuat khau hang héa nam 2026 -
2028 vdi Cong ty TNHH Danhson BG / Sales
icontract with Danhson BG OOD for the term
2026—-2028.

- Hop dong cung cap dich vu tw van kiém tra
hoan thién sau lap dat may madc thiét bj cho
dir 4n “Nha mdy san xuat dugc phdm va
Trung tdm Nghién ciru phat trién céng nghé
can” / Service contract for consulting on post-
installation inspection of machinery and
equipment for the project of “Pharmaceutical
Factory and the High-Tech Research and
Development Center”

Danhson BG: Gian thai han
thanh toan tlr 180 ngay lén 240
ngay / Proposal for promoting
lexport revenue regarding the
sales contract with Danhson BG
OOD for the term 2026—-2028:
Extension of the payment term
from 180 days to 240 days: 60%
+ Phuong an thic ddy doanh
thu xuat khau d6i véi hgp dongd
xuat khdu hang héa nam 2026 -
2028 v&i Cong ty TNHH
Danhson BG: Chiét khiu B
thudng cudi nam cho déi tic /4
iProposal for promoting export
rrevenue regarding the sales
contract with Danhson BG OOD
for the term 2026—-2028: Year-
lend performance-based
discount granted to the
partner: 100%

- Noi dung to trinh 8
1646/2025/TT-TGD / Proposal
No. 1646/2025/TT-TGD: 100%

LA §*

K& hoach hoat déng ciia HDQT nam 2026:
Operational plan of the Board of Directors for 2026:

- Chi dao va giam sat Ban Diéu hanh trong viéc thuc hién cac chién luvgc kinh doanh, dam
b3o ké hoach san xuat kinh doanh ndm 2026 duwgc trién khai hiéu qua va phu hgp voi
dinh hudng phét trién cha Cong ty.



Direct and oversee the Executive Management in implementing business strategies,
ensuring that the 2026 business plan is executed effectively and aligned with the
company’s development orientation.

- T6 chirc cac cudc hop theo ding quy dinh hodc hop dét xuat khi can thiét nham kip thoi

thao ludn va dua ra quyét dinh déi v&i cac van dé thudc thdm quyén cua Hoi dong
Quan tri, phéi hgp chat ché véi Ban Diéu hanh dé thao g& kho khan, t6i wu hda hoat
déng va tao diéu kién thuan lgi cho sy phat trién bén vitng cGa Cong ty.
Hold meetings as required by regulations or convene extraordinary meetings when
necassary to promptly discuss and make decisions on matters under the authority of the
Board of Directors. The Board of Directors will work closely with the Executive
Management to address challenges, optimize operations, and facilitate the sustainable
growth of the Company.

- Téang cudng hiéu qua céc chirc ndng quan trong nhu kiém soat ndi bd, quan trj rii ro,

tudn tha quy dinh, tai chinh, dau tu, nghién ctru & phat trién (R&D), phat trién nhan
si.., dam bao hoat ddng cua Cong ty dugc van hanh chat ché va hiéu qua.
Enhance the effectiveness of key functions, including internal control, risk management,
regulatory compliance, finance, investment, research & development (R&D), human
resources development, etc. ensuring the company operates in a structured and
efficient manner.

- Tiér hanh kiém tra, danh gia va xem xét dinh ky dé dam bao céc hoat dong clia Cong ty
phlu hgp vdi chién luvgc phat trién tdng thé, dong thai didu chinh linh hoat khi can thiét
nham nang cao nang lyc canh tranh va gia tri bén virng cia Danapha.

Conduct regular reviews, assessments, and evaluations to ensure that company
operations align with its overall development strategy. Adjustments will be made as
needed to enhance competitiveness and strengthen long-term value of Danapha.

Noi nhén/Rzcipients: TM. HO1 DONG QUAN TRI
- Cdc ¢é dérg/Shareholders ON BEHALF OF THE BOARD OF DIRECTORS
- TV HBQT, TV BKS CHU TICH / CHAIRMAN

Members of BOD, SB
- Lwu VT/ Scved as,
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PHAN | - KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2025
PART | - RESULTS OF BUSINESS AND PRODUCTION PERFORMANCE IN 2025
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I. Két qua hoat ddng kinh doanh nim 2025/ Business performance results in 2025
1. Doanh thu va l¢gi nhudn nam 2025 / Revenue & profits of 2025:
Cén cit Nghi quyét Dai hdi ddng c6 dong thudng nién ngay 28/3/2025, ké hoach san xuit
kinh doanh ndm 2025 cta Cong ty dwoc théng qua véi loi nhudn trudce thué du kién dat 65
ty ddng. K& hoach nay da bao gdm cac khoan chi phf v4n hanh lién quan dén Phan ky 1 - Nha
mdy san xudt dwoc phdm 0SD cdng nghé cao, dy kién di vao hoat ddng tir thang 7/2025, bao
gom:
Pursuant to the Resolution of the Annual General Meeting of Shareholders dated March 28,
2025, the Company's production and business plan for 2025 was approved with an estimated
profit before tax of VND 65 billion. This plan already includes operating expenses related to
Phase 1 - the High-tech OSD Pharmaceutical Factory, which is expected to commence
operations in July 2025, comprising:
- Chi phi khdu hao nha xwéng, mdy méc thiét bi;
Depreciation expenses of factory buildings, machinery and equipment;
- Chi phf 1di vay ctia dur 4n;

Interest expenses of the project;

Chi phi vdn hanh nha mdy (lwong nhan sy ky thuat, béo tri, t8 dy 4n, chi phf dién -

nwéc).

Factory operating expenses (salaries for technical team, engineering team & project

team, electricity & water expenses).
Cac chi phi néu trén da duwoc dwa vao ké hoach dau nim 2025 12 29.589.030.316 ddng.
The mentioned expenses included in the 2025 initial plan amounted to VND 29,589,030,316.
Tuy nhién, tai thoi diém ldp bdo cdo, Cuc quan 1y Dugc Viét Nam vin chwa cip nhit Gidy
chirg nhdn GMP-EU ctia nha may Cdong nghé cao trén cng théng tin dién tir cia Cuc.
However, as at the reporting date, the Drug Administration of Vietnam has not yet updated the
EU-GMP Certificate of the High-tech Factory on its official website.
Dong thai, trong tong s6 126 san phdm hién dang lwu hanh cta Céng ty, méi chi ¢6 10 san
phdm dwoc cdp cong vin cho phép thay d8i dia diém san xudt tir nha méy tai 253 Diing ST
Thanh Khé, D2 N8ng sang Nha méy san xuit duwoc phdm va Trung tim Nghién ctru - Phat
trién cdng nghé cao tai Khu Céng nghé cao, Pa Ndng.
At the same time, out of the Company’s 126 products currently on the market, only 10 products
have been granted the regulatory authorization letters for the change of manufacturing
location from the factory at 253 Dung Si Thanh Khe Street, Da Nang, to the new
pharmaceutical factory and the high-tech RD center in the High-tech Park, Da Nang.
Sau khi dénh gia tdng thé cic yéu td veé diéu kién phap 1y, hiéu qua san xudt kinh doanh va
tai chinh, Ban diu hanh Cong ty quyét dinh chwa trién khai hoat ddng sin xuét - kinh doanh
tai Nha mdy Cong nghé cao trong nam 2025.
After a comprehensive assessment of legal conditions, operational efficiency, and financial
considerations, the Company’s Executive Management has decided not to commence
production and business operations at the High-tech Factory in 2025.

Bdo cdo hogt déng SXKD ndm 2025 va Djnh huwdé'ng ndm 2026
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Theo quy dinh clia Chudn muc ké todn Viét Nam hién hanh, cic khoan chi phi néu trén hién
chwa di diu kién ghi nhén vao chi phf sn xuét kinh doanh va dang dwoc hach todn vao gia
tri tai san dé& dang clia dv 4n.

In accordance with the current Vietnamese Accounting Standards, the above-mentioned
expenses do not yet meet the recognition criteria as the production and business expenses, and
are therefore being recorded as assets in progress of the project.

Vi vdy, loi nhudn truéc thué ké hoach ndm 2025 sé dwoc diéu chinh ting twong tng véi gia
tri cac chi phf chwa ghi nhan véi gia tri digu chinh 12 29,5 ty dong.

Accordingly, the 2025 planned profit before tax will be adjusted upward by an amount
equivalent to the unrecognized expenses, with a total adjustment value of VND 29.5 billion.

Loi nhuén ké hoach trwéc thué ndm 2025 sau diu chinh 1a: 94,5 tj ddng.

The adjusted 2025 planned profit before tax amounts to VND 94.5 billion.

LA AN

FoAE

Ké hoach 2025 / K& hoach 2025 Thuwc hién 2025/ | Tylé datso véi
Chi tiéu / Indicator 2025 plan sau diéu chinh 2025 achieved ké hoach nim
(VND) (VND) (VND) diéu chinh

Doanh thu
Ravesiss 569.800.000.000 | 569.800.000.000 647.285.780.420 113,6%

Loi nhudn trwrérc
thué 65.000.000.000 94.500.000.000 108.050.299.594 114,3%
Profit before tax

2. Pénh gia chung vé hoat dong kinh doanh:
General assessment of the business performance:

- Kénh d4u thdu bénh vién (ETC) trong ndm 2025, hé théng kinh doanh d3 ddy manh viéc

thuc hién céc géi thiu da tring. Cling nhw két qua tring thiu tai cic dia ban, bénh vién ¢6
két qua tét hon so véi cic gbi thiu cii. Hé théng kinh doanh kénh ETC clia Cong ty da va
dang trién khai ddu thau tai nhém 2 GMP-EU trén kénh d4u thiu thudc dia phuwong tir nim
2023 dén nay va kénh ddu thau thudc qudc gia trong nim 2024 - 2025. Viéc nay giip m&
rong nhém san phdm kinh doanh, cling nhw gép phin 1én doanh s8 vao viéc ting truwdng
doanh thu kénh ETC trong ndam 2024.
Tender channel (ETC) in 2025: the business system has enhanced the execution of secured
tender packages. In addition, the bidding results at various provinces and hospitals have been
more favorable compared to previous tender packages. The company’s ETC business system
has been participating in Group 2 GMP-EU tenders under the provincial drug procurement
channel since 2023 and under the national procurement channel during the period 2024~
2025. This has helped expand the product portfolio and has made a significant contribution
to ETC revenue growth in 2024.

- Kénh xudt khdu ndm 2025 tuy khong c6 sy ting triréng so v&i ndm 2024, nhung van dam
bao doanh thu twong dwong ndm 2024, doanh thu xudt kh&u chwa ting bt pha chi yéu do
anh huwéng 16m cda tinh hinh dia chinh tri trén thé giéi (tinh hinh chung tai Nga va céc nuérc
lién quan), nhwng déng gép rét lén trong ty trong loi nhudn cia cong ty.

Export channel in 2025, although not recording growth compared to 2024, has maintained
revenue at a level equivalent to 2024. Export revenue has not achieved a breakthrough
increase mainly due to the significant impact of geopolitical conditions (particularly the

Bdo cdo hogt déng SXKD hwéng ném 2026
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situation in Russia and related countries). Nevertheless, the export channel continues to
contribute a substantial proportion to the company’s overall profit.
- Kénh phan phdi ban 1é va phan phdi déc quyén trong ndm 2025 ting trwdng 10,5% so v&i

nam 2024.

The retail distribution channel and exclusive distribution channel grew by 10.5% in 2025
compared to 2024.

IIl. Két qua hoat dong cia cac bo phan nam 2025 / Results of the departmental activities in

2025:

1. Bd phan san xudt va ké hoach san xuédt / Manufacturing and production planning

departments:

1.1. Két qua thyc hién ké hoach san xuit trong nim 2025:
Results of implementing the production plan in 2025:

% cing ky
Daiy chuyén sin Nisép ieho Nisgy ko % of same
xudit/ Production bBVvVT KH 2025 2025 2024 % /KH wlod
Unit 2025 plan Warehoused Warehoused | % of Plan &%
lines in 2025 in 2024 (compared
to last year)
Nha may 1/ Factory 1
Chuyén 1-NM1 bvpl
Ling 1 ~ Fictoeyt Unit 574.570.000 606.366.108 488.206.519 | 105,53% 124,20%
Chuy&n 2-NM1 bvpl
Line 2~ Factory 1 Unit 43.126.658 35.464.689 27.534.969 82,23% 128,80%
Nha méy 2/ Factory 2
*Thanh phim bvpl
* Pinished products Unit 97.480.000 88.824.829 84.926.000 91,12% 104,59%
*Bao bi (vi) Céi
* Packaging (blister) | Piece 159483
Tdng thanh phdm/ Bvol
Total finished U:fi:: 715.176.658 730.655.626 600.786.939 | 102,16% 121,62%
product

1.2. Thoi gian lao ddng va nhan sw lao ddng / Working hours and workforce:
- Téng s6 lao ddng tai 3 nha mdy tinh dén 31/12/2025 12 158 ngudi. Trong dé:
As of December 31, 2025, the total number of employees across the three factories is 158.

Specifically:

+ Nha mdy 1:103 ngudi

Factory 1:

103 employees

+ Nha mdy 2: 22 ngudi
Factory 2: 22 employees

+ Nha mdy Céng nghé cao: 33 ngudi, mdc du nha may Cong nghé cao chwa chinh thirc
di vao san xudt thwong mai, nhwng hién tai, nha may da trién khai cac hoat ddng san
xudt thir nghiém (pilot) va cdc cdng tic chufin bi khic dé sdn sang cho viéc di vao
hoat dong chinh thitc trong thoi gian téi.
High-Tech Factory: 33 employees. Although the High-Tech Factory has not officially
commenced commercial production, it has been conducting pilot runs and other
preparatory tasks to ensure readiness for official operations.

hogt ném 2025 vé Binh huréng ném 2026
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Dé dép tng kip thdi nhu cdu hang héa cho kinh doanh, cic chuyén sin xut da t8 chirc
gio 1am sao cho phil hop véi thuc té tirng thoi diém. Khi cin thiét thi tuyén thém lao
ddng thoi vu.

To meet business demands in a timely manner, production lines has adjusted working
hours according to actual conditions at different times. Temporary workers were hired
when necessary.

Trong nam 2025, cong viéc dwgc sip xép hop 1y, viéc didu chuyén nhan su giita cAc t6,
ddy chuyén san xudt dwoc sdp x&p thudn loi, ddm bio t4t ci cic nhan vién dBu cé viéc
1am 8n dinh, nhirng t8 cin ngwdi ting cwdng phuc vu kip théi hang héa dwoc gidi quyét
nhanh chéng, phu hop.

In 2025, work was efficiently organized, and the reassignment of personnel between
teams and production lines was managed smoothly. This ensured job stability for all
employees, while teams requiring additional manpower to meet production demands
were promptly and appropriately reinforced.

Nha méy da b6 trf cho ngudi lao ddng tham gia d3y di cdc budi dio tao vé GMP, cic SOP
va dao tao v@ vé sinh ATLD, PCCN theo lich ctia Céng ty.

The factory arranged for employees to fully participate in training sessions on GMP, SOPs,
occupational safety & hygiene, and fire prevention & control according to the company's
schedule.

Nha mdy chi trong dén viéc dao tao cdng viéc thuc t€ tai vi trf san xuit, ddo tao van
hanh thiét bi cho nhan vién, ddm béo tit ca cic vi trf d8u c6 nhan vién da dwoc dao tao
va thay thé khi cdn thiét.

The factory management places strong emphasis on practical on-the-job training of
equipment operation for employees, ensuring that all positions are staffed with properly
trained personnel and that replacements are available when necessary.

1.3.Vat tw va cung trng / Materials and purchasing:

hoat déng SXKD ném 2025 vé Binh huéng ném 2026 — Trang 4

Phong Cung \ing da chi dong can déi dai hoi vat tw sdn xudt ddi véi cdc mit hang chién
lworc, c6 khéi lwgng tiéu thy 6n dinh nhdm dam bao cung tmg kip thi hang héa cho thi
trudng.

The Purchasing Department has proactively undertaken long-term material balancing
for strategic products with stable consumption volumes in order to ensure timely supply
of goods to the market.

Viéc can d6i vat tw dwa trén k& hoach kinh doanh thang, quy, ndm va dw dodn tinh hinh
thuc t€ thj trudng sao cho gidm tai kho nhung van dat dwoc hiéu qua va tinh sdn sang
trong san xuét.

Material planning is based on monthly, quarterly, and annual business plans, together
with forecasts of actual market conditions, aiming to optimize inventory levels while
maintaining production efficiency and readiness.

Trong ndm 2025, sw khéng phii hop ctia bao bi, vt tw da dwoc cii thién hon so véi ndm
2024. Tuy nhién, viéc khong dat phai tra d8i hang vin cdn xdy ra 1am dnh hwéng dén ké
hoach sdn xuét. Phong Cung ting da 1am viéc v&i nha Cung cdp tiép tuc khdc phuc nhitng
tdn tai trén

Report on Business & Production Performance in 2025, Directions for 2026
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In 2025, non-conformities relating to packaging materials and supplies have improved
compared to 2024. However, instances of materials failing to meet specifications and
requiring return or replacement still occurred, affecting production schedules. The
Purchasing Department has worked closely with suppliers to continue addressing and
rectifying these issues.

Tinh trang dit gdy hang héa do nha cung ng van x3y ra, anh hwéng dén tién do san
xudt va nhu cau kinh doanh. Phong Cung ¥ng d3 chi ddng ting lwong hang tén kho, tim
ki€ém ddng ky b8 sung cic ngudn nguyén vat lidu méi.

Supply disruptions from certain suppliers continued to occur, impacting production
progress and business demand. The Purchasing Department has proactively increased
safety stock levels and sought to register and qualify additional sources of raw materials.

- Hoat ddng cung ng, digu dd san xudt phdi hop hd tre nhip nhang nhim duy tri hoat
ddng lién tuc & cac nha may.
Procurement and production planning activities have been closely coordinated to ensure
smooth support and maintain continuous operations across the factories.

1.4.Chét lwong san phdm va nha xwéng, thiét bi:
The quality of products, factories, machinery and equipment

- Tinh hinh chdt lwong sdn phdm san xuit trong ndm 8n dinh, 100% céc 16 thanh phdm
déu dwoc kiém tra, danh gid chat lwong, ddm bdo dat chudn trwéc khi cho phép xuit
xuwdng.
Product quality remained stable throughout the year, with 100% of finished product
batches inspected and assessed to ensure they met standards before being released from
the factory.

- Trong qud trinh kiém tra chdt lwong ddu vao, qué trinh sin xuét, hé théng chat lwong

két hop véi hé théng san xudt 4 kip thei phét hién ndi dung khéng phi hop lién quan
dén chat lwong san phdm, da xem xét dwa ra bién phap xi¥ 1y, khic phuc phong ngira
phi hop nhdm dam béo kiém soat t6t chit lwong sin phim.
During the inspections of input quality and the production processes, the quality system
worked in coordination with the production system to promptly identify non-conformities
related to product quality. Appropriate corrective and preventive measures were
implemented to ensure effective quality control of the products.

- Hé thong chdt lwong céng ty duy tri 4p dung tiéu chudn chit lwong theo GMP - WHO,
GMP EAEU, GMP - EU.
The company’s quality system continued to adhere to the quality standards according to
GMP-WHO, GMP-EAEU, and GMP-EU.

2. Hoat dong nghién ciru phat trién / Research and development activities:

Trong ndm 2025, Trung tdm Nghién ciru & Phét trién (R&D) da trién khai nhidu hoat ddng quan
trong nhdm ddm bdo tinh d8i méi va phat trién sdn phdm, hd tro chuyén giao céng nghé, ddng
théi hop téc chidt ché véi cdc b phan khac dé nang cao hiéu qué nghién ctu va ing dung trong
san xuit.

e —————————————————
Bdo cdo hogt déng SXKD ndm 2025 va Djnh hudng ném 2026 Trang 5
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In 2025, the Research & Development (R&D) Center carried out key initiatives to drive product
innovation and development, supported technology transfer, and collaborated closely with other
departments to enhance research efficiency and its application in production.

2.1. Hoat dong nghién ciru phét trién / Research and development activities:

Trong ndm 2025, Trung tdm R&D da trién khai nhidu dw 4n nghién ciru va phét trién sin
ph&m méi. Céc hoat ddng néi bat bao gbm:

In 2025, the R&D Center implemented several research and development projects for new
products. Key activities includes:

2.2.

Hoan thién qué trinh nghién ciru va cung cip hd so dé ndp 6 hd so dang ky (tai Viét Nam,
Bulgaria va Nga)

Complete the research process and provide the documentation required to submit six
registration applications (in Vietnam, Bulgaria, and Russia).

Nghién ctru va phat trién 14 sdn phdm cho thi treéng trong nwéc va quéc té, bao gém
nhidu dang bao ché: vién nén, dung dich xit miii, dich tiém, vién nang..Hoan thanh viéc
san xudt cic 16 thir nghiém

Researching and developing 14 products for both domestic and international markets,
covering various dosage forms such as tablets, nasal sprays, solutions for injections,
capsules, etc...Complete the pilot batches.

R&D di hé tro t8 chitc cac cudc hop chudn bj va hoan thién hd so ra mit 13 san phim
mé&i cho thi trwdmg Viét Nam.

The R&D Center has supported to organize meetings for dossier preparation and
completion for the launch of 13 new products in the Vietnamese market.

H& tro chuyén giao cong nghé / Technology transfer support

Nhdm dam bdo tinh (rng dung va kha thi trong sdn xuit, Trung tdm R&D di hd tro chuyén
giao cong nghé qua c4c hoat ddng sau:

To ensure feasibility and applicability in production, the R&D Center has supported technology
transfer through the following activities:

Dénh gid cdng thirc, tinh kha thi san xuit va d8 xuit quy md 16 sin xudt cho cic sin
phdm cén thwc hién chuyén giao tir nha may cii sang nha mdy méi.

Evaluating formulations, production feasibility, and proposing batch sizes for products
which have to change manufacturing site from the old site to the new site.

Té6 chirc cdc cudc hop d@ xudt ké& hoach dai han va danh gia ky thuat.
Organizing meetings to propose long-term plans and conduct technical assessments.

Chuén bi tai lidu, h8 tro chuyén giao quy trinh sin xudt cho san phdm tai nha may méi.
Preparing documentation and supporting the transfer of production processes for
products at the new factory.

2.3. Dang ky / Regulatory affairs

Puoc cdp tong cdng: 9 s6 ding ky dwoc cdp méi (7 s6 dang ky trong nwérc, 1 s6 dang ky
tai Bulgaria va 1 s6 ding ky tai Nga), 3 s6 ding ky dwoc gia han, 01 s6 céng bd thuc
phdm bdo vé sirc khée, 270 hd so thay dbi b sung dwoc phé duyét va cong bé. Trong
nim 202, dd nop 06 hd so ding ky méi (1 hd so ding ky tai Viét Nam, 4 hd so ding ky
tai Bulgaria va 1 hd so dang ky tai Nga), 233 hd so thay d6i b6 sung cac loai.

co hogt ddng SXKD ndm 2025 vé Dinh huéng ndm 2026 Trang 6
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A total of 9 new marketing authorizations were granted (7 dosmetic, 1 for Bulgaria and 1
for Russia) along with 3 registration renewals, 1 food supplement declaration, and 270
approved dossiers for variation. In 2025, 6 new registration dossier (1 for Vietnam, 4 for
Bulgaria and 1 for Russia) and 233 dossiers for variation were submitted.

3. Hoat ddng quan ly chat lwong / Quality management activities:

3.1.Cong tic xdy dwng va duy tri hoat dong ki€m sodat chit lwong dé dap ing cac tiéu
chuin GPs / Developing and maintaining quality control to meet GPs standards:

- Trong ndm 2025 hé thdng chit lwong cong ty ludn duy tri t&t hoat dong hé théng, dim
bao chdt lwong nguyén vat liéu dau vao dat chudn, kiém tra loai bd cic nguyén vat liéu
khdng ddm bdo yéu cau, ddm bdo chit lwgng thanh phdm dau ra dén tay nguoi diing an
toan, hiéu qua.

In 2025, the quality system of the company was effectively maintained, ensuring that the
input materials met the required standards, non-compliant materials were identified and
removed, and finished products delivered to consumers were safe and effective.

3.1.1. Cong téc ki€m tra, cdp chirng nhan thwe hanh t6t GPs:
Inspection and certification of GPs compliance:

N@m 2025, tai Nha mdy sdn xudt Duwoc phdm va trung tim nghién ciru phat trién
cong nghé cao, Cong ty da dwoc cdp WHO-GMP cho diy chuyén sin xudt thudc
nuwéc va bén ran, EU-GMP cho céc ddy chuygn OSD, thudc nwéc va ban rin. Cong ty
cling da dwoc danh gia WHO-GMP cho ddy chuy@n thudc tiém vé trung, thudc nhé
mat, thudc xit hong, xit mili, thudc nhd mii-tai va dang che nhan gidy chirg nhan
GMP.

In 2025, at the High-tech Pharmaceutical Factory and Research & Development
Center the company maintained WHO-GMP certification for the liquid and semi-solid
production line, EU-GMP for 0SD, liquid and semi-solid production line. The
company has also been evaluated according to WHO-GMP standards for its sterile
injectable production lines, eye drops, throat sprays, nasal sprays, and nasal-ear
drops, and is currently awaiting GMP certification.

C4c nha mdy cii, Cong ty vin duy tri hé théng quan ly chit lwong, san xudt theo
tiéu chudn GMP.

For the old factories, the company continued to uphold the quality management and
manufacturing system in compliance with GMP standards.

STT | Theigian Logi GMP | Day chuy®n/ San phdm dugc congnhan | s kiém tra
No. Time GMP type Certified production line/product 1 el

authority
Day chuyén sén xudt thudc nuwéc va ban ran
(thudc tiém tiét trang cudi, thudc dung
ngoai dang ldng, thudc udng dang léng, cao | Cuc Quan ly Dugc
sao vang, 6ng hit) - tai Nhd may san xuft | Viét Nam - By Y TE

Thing dwoc phdm va trung tim nghién ciu phét | Drug
3 :"; 332325 WHO:GMP trién Céng nghé cao - Céng ty C8 phin Administration of
Dwoc Danapha Vietnam - Ministry
Liquid and semi-solid production line | of Health
(solution for injection, liquid for external use,
liguid for internal use, balm, inhaler) at the
Bdo cdo hogt dng SXKD ndm 2025 va Djnh hudng ném 2026 Trang 7
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STT | Thigian

Loai GMP
GMP type

Day chuyén/ San phdm dwgc cong nhén
Certified production line/product

Co quan kiém tra

Inspecting
authority

High-tech Pharmaceutical Factory and
Research & Development Center - Danapha
Pharmaceuticals Joint Stock Company

Théang
5/2025
May 2025

EU-GMP

D3y chuy2n sin xudt thudc rin (thudc vién,
thudc bot), thudc nwéc va ban rin (thudc
tiém v6 khudn va thudc tiém tiét tring cudi,
thudc ding ngoai dang léng, thudc ubng
dang léng, cao sao vang, 6ng hit) - tai Nha
mdy san xudt dwgc phdm va trung tdm
nghién ciru phét trién Céng nghé cao - Céng
ty C6 phin Dwoc Danapha

OSD production line (tablets, powder), Liquid

Co quan Quan ly
Dwoc Bulgaria
Bulgarian Drug
Administration

and semi-solid production line (solution for
injection, liquid for external use, liquid for
internal use, balm, inhaler) at the High-tech
Pharmaceutical Factory and Research &
Development Center - Danapha
Pharmaceuticals Joint Stock Company

3.1.2. Cong tac kiém tra cic hoat dong quan ly chit lwong khic:

Other inspection of quality management activities:

N&m 2025, Cong ty khdng c6 dot thanh tra, kiém tra hoat déng quén ly chit lwong
nao tir co quan chirc ning.

In 2025, the Company did not undergo any inspections or audits related to quality
management by competent authorities.

3.2. Hoat dong danh gia nha cung rng va nhap kho nguyén vat liéu:
Supplier evaluation and raw material receiving activities:

3.2.1. Hoat dong danh gid nha cung (rng:

Béo cdo hoat déng SXKD ném 2025 huéng ném 2026

Supplier evaluation activities:

Nadm 2025 cdng ty da t§ chitc ddnh gid cac nha cung rng/san xudt theo ding quy
dinh ctia cdng ty dwa trén nguyén tic GMP-WHO va GMP-EU.

In 2025, the company has conducted supplier/manufacturer evaluations in
accordance with internal regulations, based on the principles of GMP-WHO and GMP-
EU.

Hé théng chdt lwong cong ty duy tri dinh ki ki€ém tra va d4nh gi4 chit lwong nguyén
vat liéu, cac nha cung img dwoc phé duyét. Chdp nhin nguyén vat liéu va nha cung
irng dat chat lwong, loai bé cdc nguyén vat liéu va nha cung ing khdng dép ting yéu
cau chit lwong.

The company’s quality system maintains periodic inspection and evaluation of raw
material quality and approved suppliers. Only raw materials and suppliers meeting
quality requirements are accepted, while those failing to comply with quality
standards are rejected and removed from the approved list.

Report on Business & Production Performance in 2025, Directions for 2026




3.2.2. Hoat dong quan ly nhap nguyén vat liéu:

Raw material receiving management:
T4t ca cdc nguyén vat liéu nhdp kho déu dwoc kiém tra chit lwong theo tiéu chudn
chdt lwgng da dang ky va ban hanh.
All incoming raw materials are quality-checked according to registered and issued
quality standards.
Trong qua trinh kiém tra, cic nguyén vit liéu dat tiéu chudn sé dwoc HTCL chip
nhédn nhap kho dwa vao san xudt, khéng cho phép nhép cic nguyén vit lidu khéng
dat tiéu chuln trén.
During the inspection process, only materials that meet the required standards are
approved by the quality system to warehouse for production. Non-compliant
materials will not be allowed into inventory.

3.3.HO trg cdng téc té chirc sin xudt:
Support for organizing production activities:

Céc bd phéan cia hé thdng chit lwong van theo sét tién dd san xudt dé gidm sit dam
bao chat lwong va gidi quyét cic vdn d& phat sinh.

The departments under quality system closely monitor production progress to oversee
quality assurance and address any arising issues.

Trong ndm, hé théng chdt lwong d3 thuc hién cdc nhiém vu chuyén mén (Tir viéc
ban hanh quy trinh san xudt, quan ly nhip vat tw, duyét 1énh, trién khai san xuét,
kiém tra, ki€m soét trong qud trinh san xudt, gidi quyét cic sy ¢ phat sinh, cic diém
sai léch,..) ddm bdo qué trinh san xudt nhdp kho cac cic 16 sdn phdm véi sd lwong
cu thé nhu sau:

Throughout the year, the Quality System has carried out specialized tasks (issuing
production procedures, managing material receipts, approving production orders,
overseeing production execution, conducting in-process inspections and controls,
resolving incidents, handling deviations, etc.) to ensure the successful completion and
warehouse receipt of production batches, with specific quantities as follows:

STT 56 lwong 10 san xudt
N Chudn loai / Category Number of production Téng sd / Total
0.
batches
1 | Thudc / Pharmaceuticals 2058 207818 sin phim dugc
2 Thuc phdm BVSK 9 san xudt trong ndm
Food supplements 2078 batches produced
3 | My phdm/Cosmetics 11 i theyear

3.4. Cong tac kiém tra, danh gia chit lwgng san phdm nam 2025:
Product quality inspection and evaluation activities in 2025:

100% thanh phdm san xudt tai céng ty ndm 2025 dwoc kiém tra chit lwong theo
tiéu chudn da dang ky, két qua kiém tra 100% dat yéu ciu.

100% of finished products manufactured by the company in 2025 were inspected
according to the registered standards, with 100% meeting the required specifications.

Bdo cdo hogt déng SXKD ndm 2025 va Djnh hwré'ng ndm 2026 Trang 9
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- 100% nguyén vat liéu khi nhap kho déu dwoc 14y miu, kiém tra theo tiéu chuin da
dang ky.
100% of incoming raw materials in the warehouse were sampled and tested
according to the registered standards.

- Trong ndm 2025, sdn phdm céng ty khi lvu hanh trén thi trudng dwoc nhidu co
quan quan ly (cic trung tdm kiém nghiém céc tinh, thanh phg, cic vién kiém
nghiém) 18y mau dé kiém tra chit lwgng. Phong KTCL cbng ty c6 nhén thong tin vé
viéc dé nghi g&i Tiéu chudn tir 26 co quan kiém nghiém trén todn qudc véi téng s6
54 lwot 18y miu - trén 29 sin phdm. Két qua
In 2024, the company's products circulating on the market were sampled for quality
inspection by various regulatory agencies, including provincial and city-level testing
centers and national testing institutes. The company’s Quality Control Department
received requests for specifications from 26 testing agencies nationwide, with a total
of 54 sampling instances covering over 40 products. The number of product samples
collected by regulatory agencies for market quality supervision increased
approximately 1.5 times compared to 2023. Most test results met the registered
quality standards, except for batch 030523 of Xylometazoline 0.05%, which was
sampled by Hai Duong Testing Center and found to be non-compliant with
microbiological criteria. The company promptly recalled the entire batch nationwide
and carried out disposal inaccordance with regulations.

3.5. Hoat ddng thu hdi / Product recall activities:
Trong ndm 2025, Céng ty khéng c6 sdn phdm nao bi thu hdi bit budc tir yéu ciu cla co
quan quan Iy chit lwong nha nuwéc.
In 2025, there were no products to mandatory recall as required by the national
regulatory authority for quality control.

4, Hoat ddng dau tw / Investment activities:
4.1. Dw 4n Nha mdy san xuit dwgc phdm va Trung tim nghién ciru phét trién cong
nghé cao:
The Project of Pharmaceutical Factory and the High-tech Research & Development
Center

a. Tién d§ thuc hién dw dn / Project implementation progress:

+ Phéan ky 1 da dwa vao sir dung cdc hang muc: Nha mdy san xudt thudc vién OSD va
cac bd phan QA, QC va da dat GMP WHO, GMP EU.
Phase 1 has been put into operation, including the OSD pharmaceutical factory, QA
and QC departments, and has obtained GMP-WHO and GMP-EU certifications.

+ Phén ky 2 d3 dwa vao sir dung tit ca cidc hang muc: Trung tdm R&D; Téng kho;
Nha viin phdng; Nha méy sén xudt va cdc hang muc phy, hang muc ha tang, thoat
nuér.

Phase 2 has brought into operation all items, including the R&D Center, Warehouse,
Office Building, Factory, and utility and other auxiliary works, drainage systems.

Trong d6, Hang muc Nha mdy sén xudt thudc tiém, nwéc, dung ngoai, cao dau xoa
hién da hoan thanh, dat GMP WHO, GMP EU.
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In particular, the production line of injections, liquids, external use, and ointments
has been completed and has obtained GMP-WHO and GMP-EU certifications.

Du 4n d3u tw m& rong: Pé&n nay, céng tic xdy dung Nha xwéng 7 da hoan thanh,
bao gdm I&p dit cAc hé théng phu tro nhw hé théng HVAC, hé théng nwéc RO, hé
théng khi nén, 16 hoi (boiler). C4c hé théng ndy hién dang trong giai doan thim
dinh dé chudn bi dwa vao van hanh.

Extended Investment Project: To date, construction of House No. 7 has been
completed, including installation of auxiliary systems such as the HVAC system, RO
water system, compressed air system, and boiler system. These systems are currently
undergoing validation in preparation for commissioning.

Cong téc 1dp dit thiét bi san xudt dd hoan thanh. Nha mdy da tién hanh chay thir
nghiém thiét bi sin xudt v&i Placebo nh3m kiém tra tinh 6n dinh va kha ning dép
irng yéu cau k¥ thuat.

Installation of production equipment has been completed. The factory has
conducted trial runs of the production equipment using placebo batches to verify
stability and technical compliance.

b. Gid tri da gép vén dén 31/12/2025 / Capital contribution as of 31 December 2025:

Gié trj da gbp vén
a vay von
STT Co ciu vén diu tw Gid tri v
No. Investment fund structure Value Cop Im&ﬂ::::b"ﬂon
dishursement

Vén huy ddng tir dot phat hanh tréi phiéu

1 chuyén d6i ndm 2017 150.000.000.000 150.000.000.000
Capital raised from convertible bonds in 2017
Lei nhudn d€ lai tai d3u tu (Quy diu tw phéat
trién clia doanh nghiép)

2 Capital from Development Investment Fund of ZHLSNR00H00 SEB5025RA50
the Company
V6n vay Quy DTPT thanh phé Da nang (DDIF)

3 Loan capital from Da Nang City Development 200.000.000.000 80.000.000.000
Investment Fund (DDIF)
Vén vay tir cd dong hién hitu va/hodc vay tir
céc t8 chirc tin dung trong nwéc

b | et et dhcaakdirs wllir 453.840.000.000 142.114.336.083
domestic credit institutions.

g | Vinvaynutcngoki (dai hy) 392.000.000.000 192.000.000.000
Long-term foreign loan
Téng von diu tw
Total investment funds 1.495.740.000.000 949.618.263.033

4.2. Dy an Van phong két hep cin h du lich tai dwdrng Nguyén Vin Linh:

The Project of Office combined with Tourist Apartments on Nguyen Van Linh Street:

a. Tién do thuc hién D &n / Project implementation progress

Hién tai, cdng tac hoan thién chia Dy 4n dang dwoc cac don vj lién quan tép trung trién
khai ddng b, bam sat ké hoach tdng thé nhdm sém hoan thanh va dwa cong trinh vao
khai thac, sit dung. Nhin chung, tién dd thi cdng phin hoan thién dang tién hanh, cac hang
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muc chinh dworc trién khai lién tuc, ddm bdo yéu cau v& ki thuat, chit lwong va an toan
xdy dung.

At present, the finishing stage of the project are being synchronously implemented by the
relevant contractors and units in close alignment with the overall master plan, aiming for
early completion and putting the building into operation and use. In general, the finishing
construction works are in progress, with major items being continuously executed, ensuring
compliance with technical, quality, and construction safety requirements.

Téng thé, dw 4n dang dworc trién khai theo ding dinh hwéng va k& hoach da d@ ra, cac
hang muc hoan thién chi yéu da dat dwoc nhitng két qua tich cwe, ddm bao yéu ciu vé
tién d9, chdt lwong va k§ thudt. Nhitng két qua nay tao nén tang thuan loi dé tiép tuc trién
khai céc giai doan tiép theo, hwéng téi muc tiéu hodn thanh toan bd cong trinh va dwa D
an vao khai thac, str dung trong thoi gian téi.

Overall, the project is being implemented in accordance with the approved orientation and
plan. The key finishing items have achieved positive results, meeting the requirements in
terms of schedule, quality, and technical standards. These results provide a favorable
foundation for the continued implementation of the subsequent phases, towards the

completion of the entire project and its commencement of operation in the near future.
b. Giatrj da gép vén dén 31/12/2025 / Capital contribution as of 31 December 2025:

Gia tri da gop von
STT Cor ciu vén dau t Gié tri "*C::’;t:f“ Ghi chii
No. Investment fund structure Value Sy initiae & Note
loan disbursement
1 | Loi nhudn sau thué d€ lai tai dau tw (Quy
dau tu phét trién cia doanh nghiép)
Capital from Development Investment Fund of 73.000.000.900 S4.234,000.500
the Company
2 | Vayvén céc td chirc tin dyng trong nuéc /
Loans from domestic financial institutions 149.000.000.000 38.630.000.000
Trong d6 du ki€n / in which projectedly:
2.1 | Vay Quy d3u tu phét trién thanh phd Da Nang
(DDIF)
Lo from Da Nong Development is-vestment 120.000.000.000 38.630.000.000
Fund (DDIF)
2.2 | Vay cac Ngan hang TMCP trong nuéc Chuwa vay vén
Loans from domestic commercial banks 2005006000 Not yet borrowed
Téng cong/ Total: 222.000.000.000 | 98.564.000.000

4.3. Tinh hinh hoat dng Céng ty c6 phan Dwgc Davina / Business operations of Davina
Pharmaceutical Joint Stock Company
Vao Quy 1/2023, sau khi t8 chirc hop Pai hdi ddng c8 dong clia Cédng ty CP Dwoc Danapha-
Nanosome dé& théng qua ndi dung mét s6 ndi dung nhuw sau:
In the first quarter of 2023, the General Meeting of Shareholders of Danapha-Nanosome
Pharmaceutical JSC was held to approve several key matters, including:
1. Chdm dét du &n, thay d6i tén va diing ky ma nganh kinh doanh. Danosome da tiép nhin
Thoéng béo s6 177/TB-SKHDT ngay 12/4/2023 v/v chdm dit hoat ddng dw 4n nha may
sdn xudt thudc cia Céng ty CP dwoc Danapha - Nanosome. Hién nay, Céng ty CP Dwoc
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Danapha-Nanosome dé ddi tén thanh Cong ty CP Dwoc Davina (tir ngay 05/04/2023), dé
thudn loi cho qué trinh két néi véi cic ddi tac, khach hang khi giao dich va kinh doanh,
tranh nham 1an véi tén goi clia Cong ty CP Dwoc Danapha.

Project termination, name change, and business registration update. Danosome received
Notification No. 177/TB-SKHDT dated April 12, 2023, regarding the termination of the
pharmaceutical factory project of Danapha-Nanosome Pharmaceutical JSC. As of April 5,
2023, the company has officially changed its name to Davina Pharmaceutical Joint Stock
Company to facilitate business transactions, strengthen connections with partners and
customers, and avoid confusion with Danapha Pharmaceutical JSC.

2. Théng qua cic phwong hwéng lam viéc va hoan thién céc thi tuc phap Iy lién quan dén
viéc chuyén nhwong cd phén giira céc c6 dong. Hién tai co cdu vn clia Davina (Danosome
cl) nhu sau:

Approval of business directions and completion of legal procedures for share transfer
between shareholders. The current capital structure of Davina Pharmaceutical JSC
(formerly Danosome) is as follows:

- Cong ty C6 phdn Dwoc Danapha s& hiru 49% v6n diu 18, twong ng 8.820.000.000
ddng.

Danapha Pharmaceuticals Joint Stock Company holds 49% of charter capital, equivalent
to 8,820,000,000 VND.

- Téng Cdng ty Dugc Viét Nam s& hiru 25% vén didu 18, twong ng 4.500.000.000 ddng.
Vietnam Pharmaceutical Corporation holds 25% of charter capital, equivalent to
4,500,000,000 VND.

- Ba Duwong Huong Ly s& hivu 26% vén diéu 18, twong img 4.680.000.000 ddng
Ms. Duong Huong Ly holds 26% of charter capital, equivalent to 4,680,000,000 VND.

3. Lam viéc véi dng Nguyén Bdo Vinh - nguyén Téng gidm déc ciia Danosome v& viéc chju

trach nhiém v@ céc chi phi phat sinh lién quan dén no thué va tien mua oto thanh to4n
thi€u. T6ng gid trj chiu trach nhiém la 883.812.565 ddng. Pén nay, dng Nguyén Bo Vinh
chi thyc hién thanh todn 180.000.000 ddng, lién quan dén tién mua xe. S§ tién con lai,
lién quan dén thué tiéu thu dic biét phat sinh va phat chdm ndp thué vin chwa dwoc
thanh toén lai cho Céng ty Davina. (Kém theo Bién bdn lam viéc ngay 22/12/2022)
The company has discussed with Mr. Nguyen Bao Vinh, former General Director of
Danosome, regarding his responsibility for outstanding expenses related to tax liabilities
and unpaid vehicle purchase costs. The total accountable amount is VND 883,812,565. To
date, Mr. Nguyen Bao Vinh has only made a payment of 180,000,000 VND, which is related
to the vehicle purchase cost. The remaining amount, related to special consumption tax and
late tax payment penalties, has not yet been settled with Davina Company. (Attached:
Meeting minutes dated December 22, 2022).

4. Thdng qua céc phuong hwéng lam viéc va ké hoach ti€p cin ngudn vén vay trong nuéc tir
Céng ty CP Danson Group, Cong ty da tirng bwéc xir 1y nhivng ton tai do ban lanh dao cii
chwa gidi quyét:

Aprpoving the business directions and plan for accessing domestic loan sources from
Danson Group Joint Stock Company, the Company has gradually addressed outstanding
issues left unresolved by the previous management:
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- Hoan thanh ndp céc khodn thué phai ndp Ngin sich Nha nuwéc theo quy dinh, S6 tign

3.844.427.309 dong.

Completed payment of taxes due to the State Budget as required, totaling 3,844,427,309

VND.

Stt
No.

Khoan thué
Tax obligation

Tiéu myc
Subcategory

Tdng tién thué ng thué
dén ngay 31/03/2023
Total outstanding tax
amount as of Mar 31,
2023

Lién quan dén

ndi dung
Related
content

Thué thu nhap doanh nghiép
Corporate income tax

1052

1.010.815.601

Tién chdm ndp thu€ thu nhip doanh
nghiép

Corporate
penalties

income tax late payment

4918

2.118.301.320

3.129.116.921

Thué nha thiu
Contractor tax

Thué tiéu thuy dic biét
Special consumption tax

1764

240.000.000

Tién ndp do chdm thi hanh quyét dinh xir
phat vi pham hanh chinh do co quan thué
quan ly

Payment for delayed execution of
administrative penalty decision under tax

4272

65.155.845

authority management

Tién chdm ndp thué gid tri gia ting tir
hang héa san xudt kinh doanh trong nuwéc
khéc con lai

Late payment of value-added tax on other
domestically produced and traded goods

4931

92.065.695

Tién chdm ndp thué tiéu thu dic biét hang
nhap khiu bén ra trong nuwérc

Late payment of special consumption tax
on imported goods sold domestically

4933

207.400.797

Tién chdm ndp cic khodn khéc didu tiét
100% ngan sich dia phwong theo quy
dinh ciia phdp ludt do nganh thué quan ly
Late payment of other amounts fully
allocated to the local budget as regulated
by law and managed by the tax authorities

4944

297.900

Phat vi pham hanh chinh trong linh vuc
thué thudc thdm quyén ra quyét dinh cia
cor quan thué (khéng bao gbm phat vi
pham hanh chinh d8i vé&i Luit thué thu
nhép ca nhén)

Administrative penalties for tax violations
under the jurisdiction of the tax authorities
(excluding administrative penaities related
to the Personal Income Tax Law)

4254

110.390.152

715.310.389

Nhép khiu xe 6
t6 TOYOTA
SIENNA
Import duty for
TOYOTA
SIENNA

Tdnm / Total R

3.844.427.309

Thanh toédn céc khoén no llromg cén bﬁ nhan vién trwéc ddy, sb tién: 55.541.840 déng

Settled outstanding salary payments for employees, totaling 55,541,840 VND.
- Thanh to4n khodn ng Céng ty kiém todn AAC cho b4o cdo kiém todn nim 2021 va 2022,

véi tdng sb tien: 20.800.000 dong

e B e e T S R e
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Paid the outstanding debt to AAC Auditing Company for the 2021 and 2022 audit reports,
with a total amount of VND 20,800,000.

- Hoan thanh céc thi tuc chdm dirt Dv 4n d4u tw Nha may sin xuit dwoc Danosome:;
Completed the procedures for terminating the Project of Danosome Pharmaceutical
Factory.

- Tién hanh d6i tén tir Cong ty CP Duwoc Danapha - Nanosome thanh Céng ty CP Dwoc
DAVINA ké tir ngdy 05/04/2023.

Officially changed the company name from Danapha - Nanosome Pharmaceutical Joint
Stock Company to DAVINA Pharmaceutical Joint Stock Company as of April 5, 2023.

= Lam viéc véi céc d6i tac, khach hang va céc nha cung tng v& xic dinh gi4 tri quyét toan,
vé viéc gidn ng, gidm no, d6i chiéu va xic nhan cdng n¢ va ké hoach tra no,...

Engaged with partners, customers, and suppliers to finalize settlement values, negotiate
debt rescheduling and reduction, reconcile and confirm liabilities, and develop a
repayment plan.

Sau khi thanh toén céc khoadn ng thué, ne lwong va no don vi kiém toan tir ngudn vay cla
Cong ty CP Danson Group, s tign con lai khéng di dé cong ty Davina t4i ciu tric lai hé thdng
kinh doanh, ciing nhw thanh toan lwong va thd lao clia cac thanh vién HDQT, Ban kiém sodt,
nhan vién cong ty tir ngay 01/04/2022 dén nay.

After settling tax debts, salary arrears, and audit firm liabilities using the loan from Danson
Group JSC, the remaining funds are insufficient for Davina JSC to restructure its business
operations or to pay salaries and remuneration for the Board of Directors, Supervisory Board,
and company employees from April 1, 2022, to the present.

Thang 12/2023, Céng ty Davina di tién hanh hop Pai hoi dong c6 dbng bit thudng véi
nhiém vu chinh nhw sau:

In December 2023, Davina JSC convened an Extraordinary General Meeting of Shareholders
with the following key agenda items:

a. DHDCD xem xét thong qua viéc tam ngung chi tra thit lao HPQT, Ban kiém so4t trong
thoi gian cong ty khong phat sinh doanh thu va khéng c6 loi nhuin. Thoi gian dp dung
dé tir thang 01/2023.

The General Meeting of Shareholders reviewed and approved the temporary suspension
of remuneration payments for the Board of Directors and the Supervisory Board during
the period when the company generates no revenue and incurs no profit. This policy has
been applied since January 2023.

b. DHDCP xem xét trach nhiém cia HPQT, Chi tich HDQT, Téng giam ddc, Truwdng Ban
Kiém soat nhiém ky 2009-2021 va cic c4 nhén, tap thé c6 lién quan dén céc tn tai, sai
pham trong hoat dong quén trj didu hanh, hoat dong d3u tw, kinh doanh din dén hiéu
qua hoat ddng san xudt kinh doanh thdp va thua 18, mat vén cia Cong ty va c§ déng.
Phuong an thu hoi cac khoan thiét hai da bdo céo tai cac ky dai hoi.

The General Meeting of Shareholders reviewed the responsibilities of the Board of
Directors, the Chairman of the Board of Directors, the General Director, the Head of the
Supervisory Board for the 2009-2021 term, and other individuals and groups involved in
governance, investment, and business activities that led to poor business performance,
financial losses, and capital depletion for the company and its shareholders. The plan for
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recovering financial damages has been reported in previous General Meetings of
Shareholders.

¢. DHDCD xem xét dinh hwéng kinh doanh trong giai doan tiép theo va phwong 4n tra no
vay, 1di vay cho Céng ty CP Danson Group.
The General Meeting of Shareholders reviewed business directions for the next phase and
a plan for repaying loans and interest to Danson Group JSC.

Dau thang 06/2024, Cong ty CP Danson Group da lién hé Davina dé thu hdi khodn no
vay: 3,93 ty ddng (trong d6: No gdc 1a 3,7 ty dong; 14i vay 0,23 ty ddng). Tuy nhién,
Davina dang trong giai doan thi€éu ngudn vén d€ tii hoat dong tr& lai, nén khéng cé
ngudn thanh todn khoan no néu trén.

In early June 2024, Danson Group Joint Stock Company contacted Davina to recover a loan
amounting to VND 3.93 billion (including VND 3.7 billion in principal and VND 0.23 billion
in interest). However, as Davina is currently facing a shortage of capital to resume
operations, there are no available funds to repay this debt.

Ngay 09/06/2024, Davina da l1am viéc véi Cong ty TNHH Danhson Group, va duwoc sy
ddng y hé trg khoan vay néu trén (3.931.630.137 dbng). Tuy nhién, théi gian cho vay 13
12 thang (tir ngay 21/06/2024 dén ngay 21/06/2025). Nén hién nay Davina dang trong
tinh trang rdt khé6 kh3n vé tai chinh dé gidi quyét cic khodn no vay, no phdi tra nha cung
cdp cil, no phai tra nha thiu ci.

On June 9, 2024, Davina negotiated with Danhson Group Company Limited and received
approval for support on the above-mentioned loan (VND 3,931,630,137). However, the
loan term is only 12 months (from June 21, 2024, to June 21, 2025). As a result, Davina is
currently in a very difficult financial situation, struggling to manage loan repayments,
outstanding debts to former suppliers, and obligations to previous contractors.

Ngay 28/02/2025, Hoi ddng quan tri Cdng ty CP Dwoc Davina d3 hop trao d6i cic vdn dé
con tdén dong nhw: No vay, no nha cung cip, no nha thau xay dung, no lwrong; trao déi
phuong dn dé tiép tuc hoat ddng trong giai doan Cong ty chuwa tim dwoc phwong 4n kinh
doanh, cling nhw ngudn vén dau tw ban dau.

On February 28, 2025, the Board of Directors of Davina Pharmaceutical Joint Stock
Company held a meeting to discuss outstanding issues, including loan debts, supplier debts,
construction contractor debts, and salary arrears. The discussion also covered potential
solutions for maintaining operations while the company has yet to establish a business
plan or secure initial investment capital.

Ngoai ra, tir ngay 01/04/2022 dén nay, cic thanh vién HDPQT, Ban kiém soét, ké toan
trudng cong ty da hd tro tir chi nhén thi lao, lwong trong giai doan Céng ty chua phét
sinh doanh thu, loi nhudn.

In addition, since April 1, 2022, members of the Board of Directors, the Supervisory Board,
and the Chief Accountant have voluntarily declined their remuneration and salaries
during the period in which the company has not generated revenue or profit.

P e e
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5. Hoat dong quan tri nhan sy va dao tao:
Human resources management and training activities:
Ndm 2025 dwoc xéc dinh 12 giai doan "T6i wu héa ngudn nhan lwc va Chuin héa van hanh".
Sau mot ndm 2024 bung nd vé sd lwong, trong tdm clia ndm 2025 1A chuyén dich tir dién
rdng sang chiéu sdu, dam bao bd may hoat dong hiéu qua, dap ng nhu ciu van hanh nha
mdy ma&i trong giai doan tiép theo.
The year 2025 is identified as the phase of "Human Resources Optimization and Operational
Standardization". Following the significant expansion in 2024, the focus for 2025 shifts from
quantity to quality, ensuring the organizational structure is not only complete but also highly
efficient, meeting the most stringent standards of the new in the next period.

5.1.Cong tac té chirc / Organizational activities:
Tiép tuc ddy manh kién toan bd may theo hwéng chuyén mén héa sau:

- Téi cdu tric theo chiéu sdu: Ra soat va tinh chinh so db t8 chic tai cic bd phan then
chét nhdm loai béd sw chdng chéo, t6i wu héa ludng cong viéc.

Focus: Refining the organizational structure of key departments to eliminate
redundancies and optimize workflows.

- Phén dinh chirc ndng rd rang: Xay dung lai bang mé ta c6ng viéc (JD) va quy trinh
phéi hop (SOP) giita cic phong ban d€ ddm bao trach nhiém gidi trinh cao nhit.
Clarity: Redefining Job Descriptions (JDs) and Standard Operating Procedures (SOPs) to
ensure maximum accountability and seamless inter-departmental coordination.

5.2.Cong tac nhan sw / Human resources activities:

Tiép tuc chién lwee thu hiit nhan lwe d€ 13p diy céc vi tri chuyén mén ki thuat cao, dic biét
phuc vu cho 19 trinh van hanh nha may Céng nghé cao:

¢ Trong tam tuyén dung: Tap trung vao cic nhan sy chit lwong cao cho khdi QC, QA, RD,
Bao tri va dac biét 1a Quan Iy Nha mdy Céng nghé cao.
Recruitment focus: Attracting top-tier talent for QC, QA, R&D, Maintenance, and specifically
the High-Tech Factory.

e Tiéu chudn tuyén dung: Uu tién cdc &ng vién c6 kinh nghiém van hanh hé thdng tiéu
chudn EU-GMP, c6 kha n3ng thich nghi nhanh véi cdng nghé méi.
Recruitment standards: Prioritizing candidates with experience in EU-GMP standard
systems and the ability to adapt swiftly to emerging technologies.

- Trong ndm 2025, Cong ty da tuyén dung tong cdng 160 nhan sy cho céc bd phan: Phong
QA, QC, Trung tam R&D, Phong Ky thudt - Bdo tri, B phan IT, Nha mdy, Phong Ding ky
thudc & Canh gidc dwoc, Phong Cung ¥ng, Phong Hanh chinh,...

In 2025, the Company recruited a total of 160 employees across the following
departments: QA, QC, R&D Center, Engineering, IT, Factories, Drug Registration &
Pharmacovigilance, Purchasing, Administration, and so on.

- Ddy manh dao tao chuyén sau vé ki thuat va tuén thi quy trinh cho ddi ngii méi tuyén
dung.

Strengthening specialized technical and compliance training for new hires.
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5.3.Panh gia chung / General assessment:
- Tinh dén 31/12/2025, tong s6 lao ddng clia cong ty 1a 521 ngwdi. Téng s6 gidr dao tao

1a 1915,5 gid, gdbm 261 lwot dao tao.
As of December 31, 2025, the company had a total workforce of 521 employees. The
total training hours reached 1915.5, with 261 training sessions conducted.
Viéc téi cdu tric nhén sw va tuyén dung chon loc sé tao ra ddn bdy dé cong ty hién
thuc héa cdc muyc tiéu san xudt kinh doanh tai nha may Cong nghé cao va gitt virng vi
thé trén thi trwémg.
In-depth restructuring of human resources and selective recruitment will create the
leverage needed to realize production goals at the High-Tech Factory and solidify our
market position.
Vé&i mot bd mdy tinh gon, va d6i ngii nhan su chat lwong cao, cong ty hoan toan tu tin
dé hién thuc héa cic muc tiéu chién lwoc trong giai doan tiép theo, khdng dinh vi thé
dan d3u v& cong nghé va chdt lwong.
With a lean, specialized structure and a high-quality workforce, the company is fully
confident in achieving its strategic goals in the next phase, asserting its leading position
in technology and quality.
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PHAN I - CAC MUC TIEU VA GIAI PHAP NAM 2026
PART Il — OBJECTIVES AND SOLUTIONS FOR 2026

T - -

I. Muc tiéu ké hoach chung nam 2026:
General objectives for 2026:

Cén cit tinh hinh thuc té cha thi trwong cling nhw cic yéu t8 lién quan dén hoat ddng SXKD cta
doanh nghiép, Danapha tdp trung phdn d4u hoan thanh nhiém vu nim 2026 theo chi tiéu ké
hoach nhw sau:

Based on market conditions and factors affecting the company's production and business
activities, Danapha aims to achieve the following targets for 2026:

- Doanh thu thuin vé ban hang va cung cdp dich vu: 562,9 ty déng.
Net revenue: VND 562.9 billion.

Trong d6 doanh thu dy kién déi véi 08 sdn phdm san xuit tai nha may Cong nghé cao la:
32 ty ddng ().

Of which, the projected revenue from 08 products manufactured at the High-Tech Factory
is VND 32 billion (*).

- Loinhudn truéc thué du kién dat: 85,14 ty déng, twong &ng 15,13%/ Doanh thu.
(Chua bao gdm chi phf vdn hanh ciia Nha mdy sdn xudt Dwoc phdm va Trung tim nghién
cru phat trién cong nghé cao).
Profit before tax is projected to reach VND 85.14 billion, equivalent to 15.13% of revenue.

(excluding operating expenses of the Pharmaceutical Factory and the High-tech Research &
Development Center).

- Tuy nhién loi nhudn ctia ndm 2026 con bi giam trir do phai hach todn céc chi phf vdn
hanh nha may méi tai khu Céng nghé cao, tp. Pa Nang:
However, profit for 2026 will be reduced due to the recognition of operating expenses of
the new factory at the Da Nang High-Tech Park, as follows:

+ Bat dau tir thang 3/2026, khi doanh thu bin hang duoc ghi nhan doanh sé cla cac
san phdm dwoc san xudt tai Nha mdy méi, thi cac chi phi van hanh ctia nha mdy
méi sé phai hach todn vao chi phi trong ky ndm 2026.

From March 2026, when revenue from products manufactured at the new factory is
recognized, the operating expenses of the new factory will be recorded as expenses
for the period in 2026.

+ Céc chi phf vn hanh néu trén c6 gia tri du kién 1a 54,3 ty ddng, bao gdm: Chi phi

kh&u hao cho nha may OSD thudc phan ky 1; Hang muc nha kho thanh phdm; Toéa
nha vin phong; Cac hang muc phu tro ki thudt; Chi phi dién nwéc hoat ddng; Chi
phi lai vay.
The aforementioned operating expenses are estimated at VND 54.3 billion,
including: depreciation expenses for the OSD factory under Phase 1; finished goods
warehouse; office building; auxiliary facilities; electricity and water expenses; and
interest expenses.

(*) Gia vOn clia cdc san phdm san xudt tai nha mdy méi dwoc tinh theo gid von tai khi
san xudt tai Nha may 253 Diing ST Thanh Khé,
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(*) The cost of goods sold for products manufactured at the new factory is calculated
based on the cost structure applied at the factory located at 253 Dung Si Thanh Khe Str.

- Nhuw vay, loi nhuin trwéc thué sau khi trir cic chi phf vin hianh nha my méi 13: 30,8 ty
dbng, twong dwong 5,47%/ Doanh thu.

Accordingly, the profit before tax after accounting for the operating expenses of the new
factory is VND 30.8 billion, equivalent to 5.47% of revenue.

Ghi chi: K€ hoach cdc khodn muc lgi nhu@in trwéc thué néu trén chwa bao gdém cdc khodn dw
phong: chénh Iéch ty gid, dw phong phdi thu khé doi va dw phong gidm gid hang tdn kho tai thoi
diém cudi ndm tai chinh 2026.

Note: The above profit before tax targets do not include provisions for: exchange rate differences,
allowance for doubtful debts, and inventory write-down as at the end of the 2026 financial year.

Thuyét minh s& liéu bio cio néu trén:
Explanation of the above-mentioned figures:

- Doanh thu dy kién ndam 2026 giam 84,4 ty dong so véi ndam 2025, twong éng giam
13,04%.

Projected revenue for 2026 is expected to decrease by VND 84.4 billion compared to 2025,
equivalent to a decrease of 13.04%.

- Loi nhuén truwéc thué (Chwa bao gdm chi phf cia Nhd mdy sin xuit Dwoc phdm va
Trung tdm nghién ciru phét trién cdng nghé cao) dur kién nim 2026 gidm 21,2% so véi
lgi nhuén thyc hién ndm 2025.

Projected profit before tax for 2026 (excluding expenses of the Project of Pharmaceutical
Factory and the High-tech Research & Development Center) is expected to decrease by
21.2% compared to the actual profit achieved in 2025.

- Loi nhuln trwéc thué (Pa bao gdm chi phi cia Nha méy san xuit Dwoc phdm va Trung
tdm nghién ctru phét trién céng nghé cao) du kién nam 2026 gidm 71,49% so véi loi
nhuan thwe hién nam 2025.

Projected profit before tax for 2026 (including expenses of the Project of Pharmaceutical
Factory and the High-tech Research & Development Center) is expected to decrease by
71.49% compared to the actual profit achieved in 2025.

Nhiime ¢ do chinh ol / The primary reasons are as follows:
- Nim 2026, Céng ty da hét han GMP EU tai dia diém nha may 253 Diing ST Thanh Khé, ba
N&ng, nén s& anh hudng rat Ién dén tinh hinh hoat ddng, doanh s8 cia kénh ddu thau.

In 2026, the Company’s EU-GMP certificate at the manufacturing site located at 253 Dung
Si Thanh Khe, Da Nang has expired, which will significantly affect operational performance
and revenue from the tender channel.

- Ty trong trong co cdu ban hang cé nhitu thay déi, dic biét 13 d6i véi ddu thau. Dy kién
ndm 2026, doanh thu ké&nh ddu thiu gidm 17% so v&i ndm 2025. Chi yéu do viéc chuyén
d6i dia diém san xudt tir nha may tai 253 Diing ST Thanh Khé, P4 N3ng sang nha mdy mé&i
tai Khu cdng nghé cao, nén mét s6 mit hang chwa chuyén déi kip thoi sé phai thay déi
nhém d4u thiu tir nhém GMP EU v& nhém GMP WHO cho dén khi hoan thanh thu tuc cdp
phép, dugc Cuc quén ly Dugrc Viét Nam cho phép bang vin ban.
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The sales structure is expected to undergo considerable changes, particularly in the tender
channel. In 2026, revenue from the tender channel is projected to decrease by 17%
compared to 2025. This is mainly due to the relocation of manufacturing activities from the
plant at 253 Dung Si Thanh Khe, Da Nang to the new facility at the Da Nang High-Tech
Park. As a result, certain products that have not been timely transferred will have to
change their tender classification from the EU-GMP group to the WHO-GMP group until
licensing procedures are completed and written approval is granted by the Drug
Administration of Vietnam.

- Ngoai ra, d6i véi kénh phan phdi ddc quy@n, trong ndm 2026 sut gidm manh doanh s6

63,3% so v&i nam 2025. Do cdc s6 dang ky méi twong tw dd dwoc lwu hanh, tao thé canh
tranh 1én trong thi trwdng Viét Nam, nén nha phan phdi déc quyén da tir chéi hop tac
trong ndm 2026. Do vdy, Cong ty sé t8 chirc va trién khai tw kinh doanh nhém cic san
phdm nay trén kénh ddu thiu va phan phéi khéc.
In addition, revenue from the exclusive distribution channel in 2026 is expected to decline
sharply by 63.3% compared to 2025. As similar newly registered products have been
granted circulation permits, creating significant competition in the Vietnamese market, the
exclusive distributor has declined to continue cooperation in 2026. Accordingly, the
Company will organize and implement direct business operations for these product groups
through the bidding channel and other distribution channels.

- Mdc khéc, hién tai cic don hang xuét khiu vdn chua cé day di thdng tin d€ Téng gidm
ddc c6 thé du kién chinh xac doanh thu cla kénh béan nay.

Furthermore, export orders currently lack sufficient information for the General Director
to accurately project revenue from this sales channel.

- Trong ndm 2026, dw ki€n cong ty sé dwa Nha mdy san xudt dwgc phdm OSD cong nghé
cao thudc du dn Nha mdy san xudt dwec phdm va Trung tdm Nghién ctru phat trién cong
nghé cao vao hoat ddng, nén chi phf khdu hao duv kién sé ting cao, 1am dnh hwéng truc
tiép dén lgi nhudn cha cong ty.

In 2026, the Company expects to commence operation of the High-tech OSD
Pharmaceutical Factory under the Project of Pharmaceutical Factory and the High-tech
Research & Development Center. Accordingly, depreciation expenses are projected to
increase significantly, directly impacting the Company’s profitability.
Vi vdy, so véi nam 2025, cac kénh ban hang c6 nhiéu su thay déi, nén Ban didu hanh da 14p ké
hoach kinh doanh dw kién nhw trén.
Given these changes in sales channels compared to 2025, the Executive Management has
developed the above business plan projections accordingly.

Cac giai phap, hanh dong cin tap trung cho nim 2026:
Solutions and key action plan for 2026:
1. Déi véi hoat dng kinh doanh / Regarding business operations:
- Lénké hoach dé théng qua cic nha phin phdi mé& rong thi trwdng xuit khiu sang Dong
Nam A, Lao, Campuchia, Chau Au.
Develop plans to expand export markets through distributors into Southeast Asia, Laos,
Cambodia, and Europe.
- Tiép tuc duy tri va phat trién kénh ETC: DAm bao cdng tac ddu thiu hoat déng 6n dinh
dé giir cic thj trwdng truyén théng d6i véi cdc nhém san phdm tdm thdn. Thic ddy
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doanh s8 thyc hién thau cia cdc chi nhanh, bing cich 1ap ké hoach thuc hién thau
trwére 6 thang, 18n ké hoach thuwe hién chi tiét thiu chi tiét theo sdn phdm.

Continue to maintain and develop the ETC channel: ensure stable bidding activities to
retain traditional markets for psychiatric product groups. Promote tender revenue
performance of branches by preparing tender plans at least six months in advance and
developing detailed tender execution plans by product.

Khai théac t6i da cic san phdm con lgi thé canh tranh trong nhém cé twong dwong sinh
hoc va nhém 2 - GMP EU (cdc san phdm da dwoc cdp phép chuyén déi dia diém san
xudt tai Nha mdy Cong nghé cao). Tdp trung dwra vao nghién citu thir twong dwong sinh
hoc thém cac san phdm méi trong ndm 2026.

Maximize the commercial potential of products that still maintain competitive
advantages within the bioequivalence group and Group 2 - EU-GMP (products that have
been granted approval for change of manufacturing site to the High-tech Factory). Focus
on conducting additional bioequivalence studies for new products in 2026.

Tép trung thiic ddy kénh OTC qua phan phdi dé ting dd phi viing tréng, ting tinh nhin
dién thwong hiéu ctia Cong ty.

Focus on expanding the OTC channel through distribution to enhance market coverage
and increase brand awareness.

Thiic ddy tién 49 cac cdng tac lién quan dén viéc ding ky hd so thudc.

Accelerate the progress of drug registration dossiers.

Tiép tuc thuc hién viéc gidm gia thanh sdn phdm dva trén co s& gidm gi4 nguyén vat
liéu dau vao.

Continue cost reduction initiatives by lowering raw material costs.

2. D&i véi hoat dong san xudt va ké hoach san xudt:
Production activities and production plan:

Duy tri 100% nguyén tic GMP trong san xudt, dam bao tuin thi diing cic SOP, qui trinh
san xudt dang duoc dp dung.

Maintain 100% compliance with GMP principles in production, ensuring strict adherence
to the current SOPs and manufacturing processes.

Hoan thanh 100% lénh san xudt trong ky, giao hang ding tién d0 va dam bdo chit lwong

san phdm khi xuat xwéng theo KHSX ndm 2025.
Complete 100% of production orders within the period, ensuring on-time delivery and
product quality upon release according to the 2025 production plan.

* Cdc gidi phdp thwc hién / Solutions :
2.1.Co s& vat chit / Infrastructure & facilities:

Peé xudt viéc diu tw nang cdp nha xwdng nhim bio ddm qué trinh sdn xuét dién ra lién
tuc, an toan va hiéu qua.

Propose investments in upgrading production facilities to ensure continuous, safe, and
efficient manufacturing processes.

Phéi hop gitta cic b phan thdm dinh cdc quy trinh sin xudt, nha xwéng nhdm xéc dinh
thong s8 t8i wu ciia cic quy trinh d€ gidm hw hao, 6n dinh chét lwong san phdm, bdo céo
kip th&i nhitng diém khéng phi hop.
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Collaborate across departments to validate production processes and facilities, identifying
optimal parameters to minimize waste, maintain product quality, and promptly report any
non-conformities.

2.2.Hoat ddng quan ly, diéu hanh / Management and operations:

Tiép tuc duy tri thyc hién 55 trong hoat ddng & tit ca cdc ddy chuy@n sdn xudt, tién hanh
kiém tra danh gid dinh ky va dot xudt nhdm dam bdo méi trwong san xudt ludn gon gang,
sach s&, hiéu qua va chuyén nghiép.

Continue implementing the 55 methodology across all production lines, conducting both
periodic and ad-hoc evaluations to maintain a clean, organized, efficient, and professional
manufacturing environment.

Tiép tuc nghién ciru, trién khai phwong thikc t8 chirc san xudt hop 1y, thuc hanh tiét kiém
nang cao hiéu qua lao ddng.

Continue researching and applying optimized production organization methods to improve
efficiency and enhance labor productivity.

3. Doi véi hoat déng nghién ciru phat trién / Research and development activities:

3.1.Hd tro cac dw 4n chuyén giao cong nghé

Support for technology transfer projects

Trong ndm 2026, Trung tdm R&D sé tiép tuc hd tro cic dw 4n chuyén giao cong nghé
nhdm t8i wu héa quy trinh san xuit va m& rong thi trwdmg xuit khiu. Danh muc céc san
phdm thudc chwong trinh chuyén giao bao gdm nhieu hoat chit quan trong, phuc vu ca
thi trworng ndi dia (VN) va qudc té (EU, RU).

In 2026, the R&D Center wiil continue supporting technology transfer projects to optimize
production processes and expand export markets. The product portfolio under this
program includes key active ingredients serving both domestic (Vietham) and
international markets (EU, Russia).

Bo phan R&D sé phéi hop chat ché véi cic phong ban lién quan dé ddm bdo viéc trién
khai cdc du 4n nay diing tién dd, bao gdm thir nghiém cdng thitc, ddnh gia chit lwgng va
hoan thién hd so ding ky.

The R&D Center will work closely with relevant departments to ensure these projects are
executed on schedule, covering formulation trials, quality assessment, and completion of
registration dossiers.

3.2.Phét trién san phdm méi / New product development

Muc tiéu ndm 2026 dit ra la hoan thanh trién khai sdn xudt quy mé pilot cho 25 san
phdm va chudn bi tai liéu d€ ndp hod so dang ky cho 23 sdn phdm (ca thj trudng Viét Nam
va thi thi truwdng EU, RU). Viéc phét trién san phdm méi khéng chi nhdm gia ting danh
muc san phdm ma cdn gitp Danapha duy tri lgi thé canh tranh trén thi trwdng duoc
pham trong nwéc va qudc té.

The 2026 objective is to complete pilot-scale production implementation for 25 products
and to prepare documentation for submission for 23 products (for both the Vietnamese
market and the EU and Russian markets). Developing new products not only expands

Bdo cdo hoat dgng SXKD ndm 2025 va Djnh hudng ndm 2026 Trang 23
Report on Business & Production Performance in 2025, Directions for 2026

WL IR

Wl




Danapha’s portfolio but also helps maintain its competitive edge in both domestic and
international pharmaceutical markets.

Quy trinh phat trién s& tudn thd chit ché cic tiéu chuidn EU-GMP, ddm bio chit lwong
san phdm d4p (ng yéu ciu khit khe clia cic co quan quan Iy dwoc pham.

The development process will strictly adhere to EU-GMP standards, ensuring product
quality meets the stringent requirements of pharmaceutical regulatory authorities.

3.3.DPao tao ndi bo trong Trung tam R&D / Internal training within the R&D Center:

Nhdm nang cao ning luwc chuyén mén ciia déi ngi nghién citu, trong nim 2026, Trung
tam R&D sé tri€n khai cic chwong trinh ddo tao ndi b, tip trung vao:
To enhance the technical expertise of the research team, the R&D Center will implement
internal training programs in 2026, focusing on:
- Cdp nhat xu hwéng céng nghé bao ché dwoc phim méi.
Updating trends in pharmaceutical formulation technology.
- Huéng din thuc hanh tt phong thi nghiém (GLP) va thuwe hanh t8t sdn xuit thudc
(GMP).
Training on Good Laboratory Practices (GLP) and Good Manufacturing Practices
(GMP).
- Chia sé kinh nghiém tir cidc dw 4n chuyén giao c6ng nghé thanh céng.
Sharing experience from successful technology transfer projects.
- Dao tao vé phan tich dwoc chdt va dédnh gid chit lwong sdn phim theo tiéu chudn
qudc té.
Providing training on active pharmaceutical ingredient (API) analysis and product
quality assessment according to international standards.

3.4.Hop tic véi cac phong ban khac / Collaboration with other departments:

Trung tdm R&D sé& phdi hop chit ché véi cac phong ban lién quan nham dam bao su

ddng bd va hiéu qua trong hoat ddng nghién ciru, bao gbm:

The R&D Center will closely coordinate with relevant departments to ensure consistency

and efficiency in research activities, including:

- Hb tro san xudt: Danh gia tinh kha thi cia céng thirc méi, t8i wu héa quy trinh san
Xudt.
Production Support: Assessing the feasibility of new formulations and optimizing
production processes.

- Tra 1&i hd so ding ky (DL Answering): Phdi hop véi phong RA dé chudn bj tai liéu va
gidi trinh véi cac co quan quan ly.
Regulatory affairs support (Drug licensing answering): Collaborating with the RA
department to prepare documentation and respond to regulatory authorities.

- Thay d8i ngudn nguyén liéu API va ta dwoc: Panh gia anh hwéng cla viéc thay déi
ngudn cung nguyén liéu dén chidt lwong sdn phdm va hiéu sudt san xudt.
API and excipient source changes: Assessing the impact of supplier changes on product
quality and manufacturing efficiency.
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3.5.Cai tién cong thirc / Re-formulation:

Nh3m cai thién hiéu qua diéu tri, tinh 8n dinh v khd n3ng canh tranh cla san phim,
Trung tdm R&D sé tién hanh cai tién cdng thirc cho mdt s& sdn phdm chi lwc. Céc yéu t6
dwoc xem xét trong qua trinh ci tién bao gdm:

To enhance therapeutic efficacy, stability, and market competitiveness, the R&D Center will
focus on re-formulating key products. The key aspects considered during this process
include:

- D9 6n dinh héa hoc va vatly.
Chemical and physical stability.

- Hiéu qua sinh hoc va mirc dd hdp thu clia dworc chat.
Bioavailability and absorption efficiency.

- Cai thién quy trinh san xudt nhdm gidm chi phf va nang cao ning suit.
Optimization of the manufacturing process to reduce costs and improve productivity.

3.6.Chudn bij va trién khai cic Quy trinh thao tic chuin (SOPs)

Development and implementation of Standard Operating Procedures (SOPs)

Trung tdm R&D sé ti€p tuc cip nhat va trién khai cic Quy trinh thao tac chuin (SOPs)
méi d&€ dam bao cac hoat dong nghién ciru va phét trién dwoc thyc hién theo diing quy
chudn qudc té, bao gbm:
The R&D Center will continue updating and implementing new Standard Operating
Procedures (SOPs) to ensure research and development activities comply with
international standards, including:
- SOP vé nghién ctru c6ng thirc méi.

SOP for new formulation research.
- SOP vé thir nghiém d6 6n dinh theo tiéu chuén ICH.

SOP for stability testing in accordance with ICH guidelines.
- SOP vé xi¥ ly va danh gia dix liéu nghién ctru.

SOP for research data processing and evaluation.

3.7.Ra méit san phdm méi / New product launch:

Viéc ra mat céc san phdm méi s& ddnh ddu bwéc tién quan trong trong chién lwoc mé
rong thi trwdmg chau Au cia Danapha, dbng théi gép phin gia ting doanh thu va nang
cao vi thé thwong hiéu trong nganh dwgc phim.

The launch of these products marks a significant step in Danapha’s strategy to expand into
the European market, while also contributing to revenue growth and strengthening the
company's position in the pharmaceutical industry.

3.8.Phong HO so dang ky va Canh gidc dwoc:

Bdo cdo hoat dfng SXKD ném 2025 va Dinh huéng ném 2026
Report on Business & Production Performance in 2025, Directions for 2026

Regulatory Affairs and Pharmacovigilance Department:

Hoan thanh 100% hd so dang ky méi theo chi tiéu k& hoach bd phén;
Complete 100% of new registration dossiers according to the department’s planned
targets;

Hoan thanh 100% hd so dadng ky xin gia han s8 dang ky;
Complete 100% registration renewal dossiers;
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Hoan thanh 100% céc hb so thuéc nwéc ngoai;

Complete 100% foreign drug registration dossiers;

Hoan thanh cédc maquette méi hodc maquette thay déi theo yéu ciu san xudt;

Finalize new maquettes or modifications as per production requirements;

Phéi hop céc bd phan tdp trung bd sung/ thay d6i HSPK thudc dap (rng tién dd yéu ciu,
ddc biét 1a hd so thay d6i dia diém sin xuit 1én Nhd may méi.

Collaborate with relevant departments to submit variation dossiers in accordance with
required timelines; especially variation of manufacturing site.

Chi trong cong tac canh gidc dwoc, thwomg xuyén theo ddi va cdp nhét cic bdo cdo ADR
thudc trong qué trinh lwu hanh,...

Focus on pharmacovigilance activities, ensuring regular monitoring and updates of ADR
(Adverse Drug Reaction) reports during product circulation, etc.

Nhuw viy, k€ hoach cac hoat ddng nghién ciru phat trién trong nim 2026 dwegc dinh
hwéng nhw sau:

Ndm 2026, Trung tdm R&D cla Danapha ddt muc tiéu ddy manh nghién ciru va phat
trién, khong chi hd trg cac dy 4n chuyén giao cong nghé ma cdn nang cao chit lwong san
phdm théng qua cdi tién cdng thirc, ddo tao ndi bd va hop tac lién phdng ban. Viéc ra
mét c4c sdn phdm méi, cling v6i chién lwge mé rong thi trwdng, sé 1a nén ting quan
trong gitiip Danapha khdng dinh vi thé trong nganh dwoc phdm, dic biét tai thi truwdng
EU va ndi dia.

In 2026, Danapha’s R&D Center aims to accelerate research and development, not only by
supporting technology transfer projects but also by enhancing product quality through re-
formulation, internal training, and cross-departmental collaboration. The launch of new
products, combined with a market expansion strategy, will serve as a crucial foundation
for strengthening Danapha’s position in the pharmaceutical industry, particularly in the
EU and domestic markets.

Trung tdm R&D cam két thuc hién ding k& hoach d3 d8 ra, ddm bao sy phét trién bén
vitng clia cong ty trong nam 2026 va nhirng nam tiép theo.

The R&D Center is committed to executing the planned initiatives, ensuring the company’s
sustainable growth in 2026 and beyond.

4. DGi véi cdng tac chit lwrong / Quality management:

Thue hién cdc céng viéc dé trién khai, xay dung tiéu chudn, xdy dung hé théng chit lwong,
th&m dinh hé théng theo tiéu chuin nhdm bao vé thanh céng GMP - EU, GMP- WHO, GDP,
GSP,... cho nha may san xudt dwgc phdm va trung tdm nghién ciru phét trién Cong Nghé
cao.

Implement tasks to deploy, establish standards, and develop a quality system, evaluate the
system according to standards to successfully achieve GMP - EU, GMP- WHO, GDP, GSP, etc,
for the pharmaceutical factory and the high-tech R&D center.

Lap k& hoach tuyén dung va dao tao nhén sy lién quan d&n hé thdng chit lwong dé chuédn
bi van hanh céng tic quén ly chit lwong tai nha miy méi.

Plan recruitment and training related to the quality system to prepare for the operation of
quality management at the new factory.

céo hoat déng SXKD ném 2025 vé Dinh huéng ném 2026 Trang 26
Report on Business & Production Performance in 2025, Directions for 2026
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- Chudn bj cic ndi dung céng viéc lién quan d& ndp hd so tai kiém tra GMP d6i véi day
chuyén san xudt thudc tai dia chi 253 Diing sT Thanh Khé, P. Thanh Khé T4y, Q. Thanh
Khé, TP Da Nang (GCN hét hiéu luc: 22.03.2025)

Prepare the necessary documents for the GMP re-inspection of the production lines at 253
Dung Si Thanh Khe, Thanh Khe Tay Ward, Thanh Khe District, Da Nang City (GMP
certificate expires on 22.03.2025).

- Ra sodt, danh gia lai chdt lwong san phdm dé dam béo qua trinh san xudt va chit lwong
san phdm ding tiéu chudn da ding ky; Kip thoi didu chinh, xin phép didu chinh phi hop
dé ludn dam bao cong tac san xudt va chit lwong san phadm &n dinh.

Review and assess product quality to ensure compliance with registered standards;
promptly propose and obtain approval for necessary adjustments to maintain stable
production and product quality.

- Tang cwong cdng tac kiém tra san phdm trong qué trinh sin xudt, dé c6 thé phét hién
nhirng sai léch, nhirng san phdm, nhitng y€u t6 khong phi hop dé kip thoi xi 1y, chdn
chinh, han ché t8i da nhirng sw ¢d phét sinh trong san xudt.

Strengthen in-process quality control to detect deviations, non-conforming products, and
potential risks early, allowing for timely corrective actions to minimize production issues.

- Dam bdo chdt lwong sdn phdm khi lvu hanh trén thi trwéng, khéng cé sin phdm bi thu
hdi vi chat lwgng.

Ensure product quality in the market, preventing any recalls due to quality concerns.

5. D6i véi cong tdc quan ly ngudn nhan lwc / Human resources management:

- Tiép tuc hoan thién bd mdy t6 chirc, nang cao hiéu qua hoat ddng ctia cic bd phan.
Continue refining the organizational structure and enhancing the efficiency of
departmental operations.

- Day manh c6ng tdc ddo tao va phat trién ngudn nhan lyc, dic biét 12 ddi ngii nhan vién ky
thudt, kinh doanh va quan ly.

Strengthen training and human resource development, particularly for technical, sales,
and management personnel.

- Xay dung mdi trudng lam viéc chuyén nghiép, nang dong va sing tao.

Foster a professional, dynamic, and innovative work environment.

- Xay dung va dé xudt didu chinh chinh sich tién lwong, thwéng nhim hé tre tét cho cong
téc tuyén dung, thu hit va giir chdn dwgc ngudn nhén lywc chét lwong cao, phu vu cho nha
may GMP-EU.

Develop and propose adjustments to compensation and benefit policies to support
recruitment, attract, and retain high-qualified personnel for the GMP-EU factory.

6. D&i véi Dy an tai Khu cong nghé cao Pa Ning:
The Project of Pharmaceutical factory and the High-tech R&D Center at Da Nang Hi-tech
Park:

- D6i véi hang muc Nha méy san xudt dwoc phdm OSD: Cong ty sé tiép tuc trién khai céng
tac chay thdm dinh cdc san phdm theo danh muc di dwoc phé duyét nhdm phuc vu cho ké

hoach chuyén giao san xudt sang Nha mdy mé&i, ddm bao 6n dinh chét lwong va tudn thi
céac yéu cau GMP.

Béo co hogt déng SXKD ném 2025 vé Djnh ném 2026
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Regarding the OSD Pharmaceutical Factory: The Company will continue implementing
validation batches for products under the approved portfolio to support the plan for
transferring manufacturing activities to the new factory, ensuring stable product quality
and compliance with GMP requirements.

Chudn bi cdc didu kién can thiét A€ phuc vu céng tac kiém tra va danh gia theo tiéu chuin
GMP - EAEU va GMP - Uzbekistan tdt ca ciac day chuyén.

Necessary conditions are being prepared to facilitate inspection and assessment in
accordance with GMP-EAEU and GMP-Uzbekistan standards for all production lines.

- D8i véi hang muc Nha méy san xuit thudc tiém, nwéc, diing ngodi, cao diu xoa: tiép tuc
trién khai chay cic san phdm chuyén giao cho toin bd cac diy chuyén sin xuit nhim
hoan thién hd so ki thuét va chuin bi cho sdn xuit 6n dinh.

Regarding the production line of injections, liquids, external use, and ointments: The
Company will continue implementing validation runs for transferred products across all
production lines to complete technical dossiers and prepare for stable commercial
manufacturing.

Chudn bj cic didu kién can thiét d& phuc vu céng tic ki€ém tra va danh gi4 theo tiéu chudn
GMP - EU day chuyén BFS; GMP - EAEU va GMP - Uzbekistan tt ca cic ddy chuyén.
Necessary preparations are being made to facilitate inspection and assessment in
accordance with GMP-EU standards for the BFS line, and GMP-EAEU and GMP-Uzbekistan
standards for all production lines.

- D&i véi hang muc Nha vin phong: P4 hoan thanh va dwa vao sir dung
Regarding the Office Building: Construction has been completed and the facility has been
put into operation.

- DGi véi Dy &n ddu tw mé rong: Nha mdy san xudt Dwoc phdm 0SD céng nghé cao: Cong ty
dang ti€p tuc trién khai thim dinh hiéu ning cic hé théng phu tro nhw HVAC, RO va cic
hé théng ky thudt lién quan, nhdm didm bio sén sang cho viéc dwa vao sir dung chinh
thirc.

For the Extended Investment Phase - High-tech OSD Pharmaceutical Factory: The Company
is continuing performance qualification of utility systems such as HVAC, RO, and other
related technical systems to ensure readiness for official operation.

Dong thoi, cic didu kién can thiét dang duwgc chuin bi dé phuc vu céng tic kiém tra va
danh gia theo tiéu chuin GMP - WHO, GMP - EAEU va GMP - Uzbekistan

At the same time, necessary preparations are being made to facilitate inspection and
assessment in accordance with GMP-WHO, GMP-EAEU, and GMP-Uzbekistan standards.

7. D6i véi D 4n Vin phong két hop cdn hé du lich
The Project of Office Combined with Tourist Apartments

Tiép tuc trién khai thi céng, gidm sat hoan thién tda nha. Dw kién, dé€n ddu quy 4 ndm 2026
sé hoan thanh toan b c6ng tac hoan thién cia tda nha va trong quy 1 niam 2027 cdng trinh
sé dwoc dwa vao khai théc, sir dung.

Continue implementing construction works and supervising the building’s finishing stage. It is
expected that all finishing works will be completed by the beginning of Quarter 4 of 2026, and
the building will be put into operation in Quarter 1 of 2027.

e —
Bdo cdo hoat déng SXKD ndm 2025 va Dinh hwéng ném 2026 Trang 28

Report on Business & Production Performance in 2025, Directions for 2026

R~ e



Trén day 12 Bdo cdo Hoat dong san xudt kinh doanh ndm 2025 va muc tiéu, dinh hwéng, giai
phédp nam 2026.

The above document is the Report on business and production performance in 2025 as well as the
objectives, directions, and solutions for 2026.

Kinh bio cio Dai hdi.

Sincerely,
Pa Nédng, ngay 31 thdng 03 ndm 2026
Da Nang dated March 31, 2026&
TONG GIAM BOC ) ¢
ENERAL DIRECTOR P/
TS. L& Thing Binh
m
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CONG HOA XA HOI CHU NGHIA VIET NAM

DANAPHA Déc 1ap - Ty do - Hanh phc
sk kk

PHARMACEUTICAL JSC SOCIALIST REPUBLIC OF VIETNAM

S6/No:

I.  Théng tin chung vé du dn/General Project Information

1.

(]

Independence - Freedom - Happiness
04 /2026/BC-DHDCD

Da Ning, ngay.2.1thang.D3nam 2026
Danang dated on Nm’c.ﬂﬁf"i 2026

BAO CAO
Tién d6 thyrc hién Dy 4n Nha may san xuét dwgc phdm

va Trung tam Nghién ciru phat trién céng nghé cao

REPORT

Implementation Progress of the project of Pharmaceutical Factory
and Hi-Tech Research and Development Center.

Tén Dy an: Nha mdy sén xudt dug'c phdm va Trung tdm Nghién ctru phat trién céng nghé cao.
Project Name: Pharmaceutical Factory and Hi-Tech Research and Development Center.

Dur an tai Khu céng nghé cao Ba Nang da dugc DHDCD thong qua gom 03 phan ky d3u tv gom:

The project of pharmaceutical factory & Hi-Tech RD Center at Da Nang Hi -Tech Park has been
approved by the General Meeting of Shareholders (GMS), consisting of 03 investment phases:

Phan ky 1: Nha mdy san xuat thudc vién OSD va cac bd phan QA, QC.
Phase 1: OSD Factory and QA, QC departments.

Phan ky 2: Nha may san xuét thudc tiém, nudc, dung ngoai, cao dau xoa; Trung tdm R&D;
Téng kho; Nha vén phong; Cac hang myc phy phyc vy cho sén xudt va Hang muc ha tang va
thoat nudc giai doan 2.

Phase 2: Factory for injections, liquid medicines, external usage medicines, and medicated
oil/balm; R&D Center; General Warehouse; Office Building; Utilities for production; and
Infrastructure and drainage items for Phase 2.

Dy @n dau tw m& rong: Nha mdy san xuat Dugc phdm OSD cdng nghé cao.
Extended Investment Project: High -tech OSD Pharmaceutical Factory.



2. Dia diém thyc hién dy dn: L6 dat A22, Khu cong nghé cao Da Nang, phuong Lién Chiéu, TP. Pa
Nang.
Project Location: Land Lot A22, Da Nang Hi-Tech Park, Lien Chieu Ward, Da Nang City.

3. Chi ddu tu: Céng ty Co phan Dugc Danapha
Investor: Danapha Pharmaceutical Joint Stock Company

II. Ti€n dd thyc hién Dy 4n/Project Implementation Progress

1. Céaccdn cir phap ly dé trién khai dw 4n/Legal basis for project implementation

e Cédc nghi quyét clia DPHDCD, HDQT v/v phé duyét dv 4n hodc phé duyét diéu chinh, bd sung du &n.
Resolutions of the GMS and Board of Directors (BOD) regarding the approval of the project or
approval of project adjustments and supplements.

e HO so thiét ké co sd, thiét ké ban v& thi cong da dugc Ban Quén ly Khu céng nghé cao va Cac khu
cdng nghiép Da Nang tham dinh d0 digu kién dé khdi cong xay dung.
Basic design and construction drawing documents appraised by the Da Nang High-Tech Park and
Industrial Zones Authority as eligible for commencement of construction.

e HO® so thadm duyét thiét ké PCCC d3 dugc co quan chirc ndng tham dinh dat yéu ciu.
Fire Prevention and Protection design appraisal documents approved by competent authorities.

e Hb so DTM d3a dugc S& Tai nguyén - Méi truong Da Nang/ Ban Quan ly Khu cdng nghé cao va céc
Khu céng nghiép Da Nang tham tra va phé duyét dat yéu cau.
Environmental Impact Assessment documents appraised and approved by the Da Nang
Department of Natural Resources and Environment/the Da Nang High-Tech Park and Industrial
Zones Authority.

2. Tién dd trién khai cac hang muc thudc cac phan ky ctia Dy an.
Implementation progress of items under project phases

2.1. Phéan ky 1: Nha may san xuat dug'c pham OSD va cac bd phan QA, QC
Phase 1: OSD pharmaceutical manufacturing plant and QA, QC departments

2.1.1. Céc cbng viéc da thue hién/Completed works

Theo tién dd dau tu dd dugc phé duyét, cac hang muc thudc Phén ky 1 d& dugc trién khai
xay dung hoan chinh va dugc céc co quan chire ndng ki€m tra, danh gia, thdm dinh va cap
phép dua vao van hanh chinh thurc.

According to the approved investment plan, items under Phase 1 have been fully constructed



2.1.2.
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221,

and inspected, evaluated, appraised, and licensed by competent authorities for official
operation.

Nha mdy da dugc cdp Gidy chirng nhan GMP — WHO, GMP - EU, hién dang trién khai san
xuat cac san pham chuyén giao; trong thdi gian tdi s& t8 chirc san xuat thuong mai cac san
pham d3 dugc cap phép chuyén giao s6 déng ky (08 san pham).

The factory has been granted GMP-WHO and GMP-EU certificates and is currently producing
the transferred products; in the coming time, commercial production activities will be carried
out for the product that have been granted registration numbers for transfer (08 products).

Cac cong viéc dang ti€p tuc thyc hién/Ongoing works

Hién nay, Céng ty dang tiép tuc trién khai cong tac chay thdm dinh cac sdn phdm theo danh
muc d3 duwoc phé duyét nham phuc vu cho k& hoach chuyén giao san xuat sang Nha may
mdi, dam bdo 6n dinh chat lugng va tudn thd cac yéu cau GMP.

Currently, the Company is continuing the validation for products in the approved list to serve
the production transfer plan to the new factory, ensuring quality stability and compliance
with GMP requirements.

Chudn bij cac diéu kién can thiét dé phuc vy cong tac kiém tra va danh gid theo tiéu chuin
GMP — EAEU va GMP - Uzbekistan tat ca céc day chuyén.

Preparing necessary conditions for GMP-EAEU and GMP-Uzbekistan inspections for all
production lines.

Phan ky 2: Nha may san xuat dwgc pham va TT Nghién ciru phat trién cong nghé cao.
Phase 2: Pharmaceutical Factory and Hi-ech Research and Development Center

Phén ky 2 bao gdm cac hang muc: Nha sé 4 — Ddy chuy@n san xuét thudc tiém, thudc nuwdrc,
thudc dung ngoai va cao dau xoa; Nha s8 5 — Khu phuy trg; Nha s& 6 — Trung tam R&D; Nha
s6 2 — Tong kho va Nha s6 1 — Nha vin phong.

Phase 2 includes the following items: Building No. 4 — Production line for injections, liquid
medicines, external usage medicines, and medicated oil/balm; Building No. 5 — Utilities area;
Building No. 6 — R&D Center; Building No. 2 — General warehouse; and Building No. 1 —
Office building.

Cac cong viéc da thyc hién/Completed works

Doi v&i Nha s6 4 (Nha xudng san xuat), cong tac xay dyng nha xudng da hoan thanh 100%,
bao gdm céc hang muc xay dyng hoan thién, 1ap dat hé panel tran — san — tudng. Cong tac
|3p dat thiét bi k§ thuat va day chuyén san xuat da dugc hoan thién day du. Cac day chuyén
san xuat thudc tiém, siro, cao sao vang va 6ng hit da dwoc cdp chirng nhan GMP — EU va
hién dang trong qua trinh chay cdc san phdm chuyén giao. D6i v&i day chuyén san phdm
spray, tiém v trung, BFS, cdng tac kiém tra GMP — WHO d3 dugc thyc hién va hién dang
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cho cap gidy chirng nhan theo quy dinh.

Building No. 4 (Production areas), the construction is 100% complete, including finishing
works and installation of the ceiling-floor-wall panel system. The installation of technical
equipment and production lines has been fully completed. Production lines for injections,
syrups, Golden Star balm, and inhalers have been granted GMP-EU certification and are
currently undergoing transfer product operations. For the spray, sterile injection, and BFS
product lines, the GMP-WHO inspection has been conducted and is currently awaiting
certification issuance as per regulations.

D6i véi Nha s6 5 (Khu phu trg), toan bd cac hang muc xay dirng va 13p d§t d3 duoc hoan
thanh 100%, san sang phuc vu cho hoat dong san xuat cla cac nha xudng lién quan.
Building No. 5 (Utilities Area), all construction and installation items have been 100%
completed, ready to support the production activities of relevant workshops.

DGi véi Nha s6 6 (Trung tdm Nghién clru va Phat trién — R&D), cdng trinh d3 hoan thanh
100% cong tac xdy dung. Cac trang thiét bj phuc vu phong kiém nghiém va nghién ciru phat
trién thubc vién nhu may sdy tang sdi, may dap vién, may bao vién... d3 duoc 13p dit va
dang van hanh én dinh.

Building No. 6 (Research and Development Center — R&D), construction is 100% complete.
Equipment for the testing laboratory and R&D trials, such as fluid bed dryers, tablet presses,
and coating machines, has been installed and is operating stably.

D3&i véi Nha s6 1 (Nha van phong) va Nha s8 2 (Téng kho), céc hang muc xay dung, hé théng
MEP va PCCC da dugc hoan thién theo ding thiét k&, dam bao yéu cau k§ thuat va an toan
trong van hanh.

Building No. 1 (Office Building) and Building No. 2 (General Warehouse), construction items,
MEP (Mechanical, Electrical, and Plumbing) systems, and Fire Prevention & Protection
systems have been completed according to the design, ensuring technical and operational
safety requirements.

Céc cong viéc dang ti€p tuc thuc hién/Ongoing works

Tai Nha s6 4, tiép tuc trién khai chay cac san phdm chuyén giao cho toan b céc day chuyén
san xuat nham hoan thién ho so kj thuat va chuan bj cho san xuat 6n dinh. Hoan thién hang
muc chi€u sang xung quanh khu vire nha méy, hé théng kiém soat ra vao cac khu vure va
camera giam sat an ninh.

At Building No. 4, transferred product operations continue for all production lines to finalize
technical dossiers and prepare for stable production. Completion of perimeter lighting
around the factory area, access control systems for various areas, and security surveillance
cameras is underway.




V' Songsong dd, Cong ty dang hoan thién cac diéu kién can thiét d& phuc vu cdng tac kim tra,
danh gid, thdm dinh clia cac co quan chirc néng, tién tdi cdp phép dua toan bd cic hang
muc cGa Phén ky 2 vao sir dung chinh thirc. Chuén bj céc diéu kién can thiét dé phyc vu
cong téc kiém tra va dénh gid theo tiéu chudn GMP — EU day chuyén BFS; GMP — EAEU v
GMP — Uzbekistan tat ca cac day chuyén.

Simultaneously, the Company is finalizing necessary conditions for inspection, evaluation,
and appraisal by competent authorities to obtain licenses for the official operation of all
Phase 2 items. Preparing necessary conditions for inspection of GMP-EU standards for the
BFS line, and GMP-EAEU and GMP-Uzbekistan inspections for all production lines.

2.3. Dwan dau tv mé rdng: Nha may san xuit Dwgrc phdm OSD céng nghé cao.
Extended Investment Project: High -tech OSD Pharmaceutical Factory.

2.3.1. Cdc cong viéc da thyc hién/Completed works

Dén nay, cong tac xay dyng Nha xuéng 7 da hoan thanh, bao gdm I3p dit cac hé théng phy
trg nhu hé théng HVAC, hé théng nudc RO, hé théng khi nén, 16 hoi (boiler). Cac hé théng
nay hién dang trong giai doan thdm dinh dé chudn bi dwa vao van hanh. Cong tac I3p dit
thiét bi san xuat da hoan thanh. Nha mdy da tién hanh chay thir nghiém thiét bj san xust véi
Placebo nhdm kiém tra tinh 8n dinh va kha ning dap ng yéu ciu k§ thuat.

To date, the construction of High -tech OSD Pharmaceutical Factory (Building No. 7) has
been completed, including the installation of utility systems such as HVAC, RO water,
compressed air, and boilers. These systems are currently in the validation phase for
operation. Installation of production equipment is complete. The factory has conducted trial
runs of production equipment with Placebo to check stability and technical compliance.

2.3.2. Cac cong viéc dang ti€p tuc thyc hién/Ongoing works

Hién nay, Céng ty dang ti€p tyc trién khai thdm dinh hiéu néng céc hé théng phu tro nhu
HVAC, RO va céc hé thong k¥ thudt lién quan, nham dam bao sn sang cho viéc dua vao st
dung chinh thirc. Dong thdi, cac diéu kién can thiét dang dugc chusn bj dé phuc vy cong téc
kiém tra va danh gid theo tiéu chudn GMP — WHO, GMP — EAEU va GMP — Uzbekistan.
Currently, the Company is continuing the performance qualification (PQ) of utility systems
such as HVAC, RO, and related technical systems to ensure readiness for official use.
Simultaneously, necessary conditions are being prepared for GMP-WHO, GMP-EAEU, and
GMP-Uzbekistan inspections.

Ill. Bao cdo tai chinh dy an/Project Financial Report

Tinh dén ngay 31/12/2025 tinh thanh tai chinh cla dy dn nhu sau:
As of December 31, 2025, the financial status of the project is as follows:
Co' cdu ngudn vén (DVT: Dbng)/ Investment Fund Structure (Unit: VND):

\ =853 /8



STT

Gia trj da gép vén

Ghi chi

Co cdu vén dau tw Gid trj ¢ )
No. va vay von Note
Investment fund structure Value v
Disbursed Value
Pd gép da
Vén huy dong tir dot phat hanh Tir ngay 20/02/2018
trdi phi€u chuyén déi ndm 2017 Dén ngay 20/04/2018
1 Capital raised from convertible 118.400.000.000:  112.400.000.000 Fully contributed
bonds in 2017 (20/02/2018 -
20/04/2018)
Loi nhudn dé lai téi dau tu (Quy
d3du tw phét trién clia doanh D3 hoan thanh ngay
2 nghiép) 165.000.000.000 165.000.000.000 31/12/2022
Capital from Development Completed Dec 31, 2022
Investment Fund of the Company
D3 nhén vén vay
" . e e Tir ngay 30/06/2022
3 f;’:g“':;"rg}ﬁer:gﬁl Ldna' han) 192.000.000.000 | 192.000.000.000 | D&n ngay 31/12/2022
Received (30/06/2022 -
31/12/2022)
T8ng vén dau tuw - Phan ky 1
Total investment funds— Phase i 475.400.000.000 | 475.400.000.000
ba gbp du
Vén huy ddng tir dot phét hanh Tir ngay 20/02/2018
trdi phiéu chuyén d6i ndam 2017 Dén ngay 20/04/2018
4 Capital raised from convertible 91.500.000.000 82.500,600.000 Fully contributed
bonds in 2017 (20/02/2018 -
20/04/2018)
P43 hoan thanh ngay
Loi nhudn dé lai tai dau tu (Quy 31/12/2025.
ddu tu phét trién cda doanh Va lam diéu chinh thay
2 nghiép) 44.000.000.000 | 129.853.304.089 | ddico cdu ngudn von
Capital from Development Completed Dec 31, 2025,
Investment Fund of the Company and fund structure
adjustment
Vén vay Quf BTPT thanh phé Da D3 hoan thanh ndng Hop
nang (DDIF) ddng vay 1én 200 ty dong
3 Loan capital from Da Nang City 200.000.000.000 80.000.000.000 Loan agreement
Development Investment Fund increased to 200 billion
(DDIF) VND
g | Yoromwcoeang 247.000.000.000 | 119.371.989.074
Loan capital from shareholders
5 Vén vay nuéc ngoéi (dai han) 200.000.000.000 0 Chua vay von
Long-term foreign loan Not yet borrowed
Téng vén dau tw - Phan ky 2
Total investment funds - Phase 2 722.600.000.000 | 360.825.293.163
Le’l nhuén,dé IaJ tal’dﬁu tu (Quy B3 hodn ki righy
dau‘tu' phat trién cua doanh 31/12/2024.
1 nghl.ep) 90.900.000.000 90.650.622.861 Completed Dec 31, 2024
Capital from Development
Investment Fund of the Company
o | Vonvaytirco déng hién hiru 206.840.000.000 |  22.742.347.009

va/hodc vay tir cac t8 chirc tin




Total investment funds

STT Co el v e tor Gi tri Gia tri da gop von Ghi chu
No. va vay vén Note
Investment fund structure Value Disbursed Value

dung trong nuwéc

Loan from shareholders/domestic

credit institutions

T8ng von dau tw dy an mé rong

(Phan ky 3)

Total investment funds of 297.740.000.000 | 113.392.969.870

extended investment project

(Phase 3)

Téng vén dau tuw 1.495.740.000.000 | 949.618.263.033

Ngudn v8n néu trén da dugc Danapha si dung dé thanh toén cho céc nha thiu xay dyng, tu van, may

moc thiét bi va cac chi phi khdc thudc Dy an dau tu.

The above funds have been paid for construction contractors, consultants, machinery and equipment,

and other costs belonging to the Investment Project.

Trén day la béo cdo céc ndi dung da thyre hién clia dy 4n Nha mdy san xuat dugc phdm va Trung tim
Nghién ctru phat trién cong nghé cao.

The above is the report on the completed contents of the project of Pharmaceutical Factory ang*

Tech Research and Development Center.

Kinh bao cao!
Sincerely,

Noi nh@n: Received

HBQT - BDO
Dai hoi Déng cé déng - GMS
Lwu: Save
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BAO CAO
Cap nhat ti€n dd thuc hién Dy 4n Vin phong két ho'p cin hd du lich

REPORT

Progress Update on the Office Combined with Tourist Apartments Project

I. Théng tin chung vé dy dn/General Project Information
1. Tén Dw &n: Van phong két he'p cin ho du lich
Project Name: Office combined with tourist apartments

2. Dija diém thyc hién dy an: L6 A24 dwerng Nguyén Vin Linh - Phuérng Hai Chau - TP D3 Nang.
Project Location: Lot A24 Nguyen Van Linh Street, Hai Chau District, Da Nang City.

3. Chu dau tw: Cong ty C6 phan Dwgc Danapha.
Investor: Danapha Pharmaceutical Joint Stock Company

Il. Tién d6 thye hién Dy an/Project Implementation Progress
1. Cac cadn cir phap ly dé trién khai dw an/Legal basis for project implementation

e Céc nghj quyét cia DHDCD, HDQT v/v phé duyét dy én hodc phé duyét diéu chinh, b8 sung dy
an.
Resolutions of the General Meeting of Shareholders and the Board of Directors regarding the
approval of the project or the approval of project adjustments and supplements.

e Ngay 11/01/2022, UBND thanh ph& Da Nang ban hanh quyét dinh s6 86/QD-UBND vé viéc gia
han tién do sir dung dat 16 A24 dudng Nguyén Van Linh gia han tién d6 st dung dat 24 thang
ké tir ngay 11/01/2022.
On January 11, 2022, the Da Nang City People's Committee issued Decision No. 86/QD-UBND
regarding the extension of the land use progress for Lot A24 Nguyen Van Linh extending the
land use progress by 24 months starting from January 11, 2022.



S& Xay dyng thanh phé Da Nang cap gidy phép xay dung s& 20/GPXD ngay 16/10/2023 cho
Cong ty c8 phan Dugc Danapha xay dyng cong trinh van phong két hop cin hé du lich.

The Da Nang City Department of Construction issued Construction Permit No. 20/GPXD dated
October 16, 2023, to Danapha Pharmaceutical Joint Stock Company for the construction of the
office combined with tourist apartments.

Phan hoan thién/Finishing Works:

D8i véi hang muc hé vach kinh mét dung, cong téc Iap dat hé khung nhém d3 duoc hoan
thanh vao ngay 22/6/2025. Tiép theo, cong tac I&p dat hé vach kinh dwoc hoan thanh vao
ngay 17/12/2025. Dén ngay 21/01/2026, hang muc I&p d&t lam nhém va céc tdm 6p trang tri
dd hoan tat theo thiét ké. Hién nay, Nha thau dang trién khai cong tac ra soat, khac phuc céc
ton tai (defect) va hoan thién chi tiét nham ddm bao yéu cau k§ thuat, my thuat trude khi
nghiém thu.

Regarding the curtain wall system, the installation of the aluminum frame system was
completed on June 22, 2025. Subsequently, the installation of the glass panels was completed
on December 17, 2025. By January 21, 2026, the installation of aluminum louvers and
decorative cladding panels was finalized according to the design. Currently, the contractor is
carrying out inspections, rectifying defects, and finishing details to ensure technical and
aesthetic requirements before official acceptance.

Da&i vdi céc hang muyc hoan thién khac, cong tc 6p gach nén tir tang 2 dén tang 11 d3 hoan
thanh 100% khoi lugng. Cong téc son ba tir ting B3 dén tang 11 hién dat khodng 70%, dang
ti€p tuc dugc trién khai theo k& hoach. Hang muc tran thach cao tir tang 1 dén tang 11 d3 dat
khodng 95%, co ban dap ng tién d6 deé ra.

Regarding other finishing items, floor tiling from the 2nd floor to the 11th floor has reached
100% completion. Plastering from level B3 to the 11th floor is currently at approximately 70%
and is proceeding as planned. Gypsum ceiling work from the 1st floor to the 11th floor has
reached about 95%, basically meeting the proposed schedule.

D3i v&i khdi van phong cho thué tir ting 1 dén tang 5.
The office rental block from the 1st to the 5th floor.

Dén nay da co ban hoan thanh cac hang muc hoan thién chinh, bao gém: céng tac 6p lat nén
va tuong, son hoan thién nudc 1, thi cdng hé thdng co dién (MEP) treo tran va &m tudng
theo thiét k&. Cac hang muc ndy d3 dap (ng yéu cdu dé chuyén sang giai doan hoan thién chi
tiét. Hién nay, cac cong tac con lai tap trung chl y&u vao viéc 13p dit cac thiét bj 13p rdi nhu
hé théng dén chiéu sang, hé théng dién nhe, cac thiét bj thudc hé thdng phong chéy va chira
chdy, cling nhu cong tac kiém tra, hiéu chinh va hoan thién déng b cac hé théng ky thudt
trudc khi dua vao van hanh.




To date, main finishing items have been basically completed, including floor and wall tiling,
first-coat painting, and the installation of mechanical, electrical, and plumbing (MEP) systems
as designed. These items have met the requirements to proceed to the detailed finishing
stage. At the present, remaining works are currently focused on installing loose equipment
such as lighting systems, extra-low voltage (ELV) systems (internet, audio, data networks), fire
prevention and protection equipment, as well as testing, calibrating, and finishing the
integrated technical systems before operation.

Bén canh d¢, theo dinh hudng diéu chinh thiét ké tai khu vure céc 18i vao chinh cla toa nha
nh3m nang cao tinh thdm my, cdng ning s&r dung va sy déng bd téng thé ctia cdng trinh, mét
s6 hang muc lién quan hién dang tam thdi ch& trién khai. Cac hang muc nay bao gbm cong tac
thi cong via he, san nén canh quan va céng tac lat nén tang 1. Viéc tam dirng thi céng cac
hang muc néu trén nham dam bdo khi trién khai s& déng bd vdi phurong an thiét ké digu
chinh, tranh phét sinh théo d@, lang phi va anh hudng dén chat lwgng céng trinh.
Furthermore, in line with the revised design orientation for the building's main entrances—
aimed at enhancing aesthetics, functionality, and overall project consistency—certain related
work items are currently on hold. These include sidewalk construction, landscape paving, and
first-floor tiling. The temporary suspension of these items is intended to ensure consistency
with the adjusted design, thereby avoiding potential dismantling, waste, and an y negative
impact on the project's quality.

. D3&i v&i khdi cin hd tir ting 6 dén ting 11.

The apartment block from the 6th to the 11th floor.

Céc hang myc hoan thién co ban cling d3 dugc trién khai va hoan thanh vdi khdi lwgng lédn. Cu
thé, cong tac Iat nén, son hoan thién nudc 1, 1ap d3t miéng cip gié lanh va gid tuoi, cung hé
théng MEP &m tran va m tudng da co ban hoan tt theo thiét k& dugc phé duyét. Hién nay,
cac cong viéc con lai chl yéu la Idp dat cac thiét bj hoan thién cui cing nhu dén chiéu sang, hé
théng dién nhe (internet, &m thanh), cac thiét bj phong chay va chira chay, thiét bj vé sinh (WC),
hé thong clra di, clra phong vé sinh, ciing nhu cac cbng téc kiém tra, nghiém thu va hoan thién
chi tiét dé dam bao diéu kién ban giao va dwa vao st dung.

Basic finishing works have also been extensively implemented and completed. Specifically, floor
tiling, the first coat of paint, and the installation of supply and fresh air grilles—along with
ceiling-mounted and recessed MEP systems—have been substantially finished in accordance
with the approved design. Currently, the remaining tasks primarily involve the installation of
final fixtures, such as lighting, extra-low voltage (ELV) systems (internet, audio), fire-fighting
equipment, sanitary wares, and doors for rooms and restrooms, as well as testing,
commissioning, and detailed finishing to ensure all conditions for handover and operation are

met.



C.

D6i vai khdi cdng trinh tir tang 12 dé&n tang 15.
The building section from the 12th to the 15th floor.

Hién nay, kh&i cong trinh tir ting 12 dén tang 15 dang duoc ra soat, danh giad va can nhic
phuong én dau tu phu hgp véi dinh huéng khai thac va hiéu qua tong thé cla Dv 4n. Trén co
s& d6, cdc hang muc hoan thién cla khu virc nay sé duoc xay dung k& hoach trién khai chi tiét
va t6 chirc thi cong ddng bd vdi ti€n dé chung clia toan cong trinh trong giai doan tiép theo.
Currently, the building block from the 12th to the 15th floor is undergoing review and
evaluation to determine an investment plan that aligns with the project's operational
orientation and overall efficiency. On this basis, a detailed implementation plan for the
finishing works in this area will be developed and executed in consistency with the overall
project progress in the next phase.

. Tinh hinh trién khai thi c6ng xay dwng Dy an.

Project Construction Implementation Status.

Hién tai, cong téc hoan thién clia Dy édn dang dugc céc don vj lién quan tap trung trién khai
d6ng bd, bdm sat ké hoach t8ng thé nhdm sé&m hoan thanh va dua ¢dng trinh vao khai théc, sir
dung. Nhin chung, tién d thi céng phan hoan thién dang tién hanh, cic hang muc chinh duwoc
trién khai lién tuc, ddm béo yéu cau vé ki thuat, chat lwgng va an toan xay dung.

At present, the project's finishing works are being deployed in a synchronized manner by all
related parties, strictly following the master plan to ensure early completion and commissioning
for operation. Overall, the finishing progress is on track, with major work items being executed

continuously while meeting all requirements for technical standards, quality, and construction

safety.

Téng thé, Dy dn dang dugc trién khai theo ding dinh hudng va ké hoach d3 d@é ra, cic hang
muc hoan thién chu yéu dd dat duoc nhirng két qua tich cuc, ddm bao yéu ciu vé tién do, chat
lwgng va ki thudt. Nhitng két qua nay tao nén tang thuan lgi dé ti€p tuc trién khai céc giai doan
tiép theo, hudng téi muyc tiéu hoan thanh toan bd cong trinh va dua Dy an vao khai thac, st
dung trong thai gian tdi.

Overall, the project is implementing correctly with the established orientation and plans, key
finishing works have achieved positive results, meeting all requirements for schedule, quality,
and technical standards. These milestones provide a solid foundation for the subsequent
phases, aiming towards the goal of completing the entire project and putting it into operation

in the near future.




Dy kién, dén dau quy 4 ndm 2026 s& hoan thanh toan bd céng tac hoan thién cla tdoa nha va
trong quy 1 ndm 2027 céng trinh sé dugc dua vao khai thac, st dung.

It is projected that all finishing works for the building will be completed by the beginning of Q4
2026, with the project expected to be commissioned for operation in Q1 2027.

lll. Bio cdo tai chinh dy an/ Project Financial Report

Tinh dén ngay 31/12/2025 tinh hinh tai chinh cta dy én nhu sau:
As of December 31, 2025, the financial status of the project is as follows:
Co cdu ngudn vdn (BVT: triéu déng): Investment Fund Structure (Unit: Million VND):

STT Co cdu vén dau tw Gid tri Gid tri d3 gép Ghi chu
Investment fund structure Value von & vay von Notes
Disbursed
1 Loi nhudn sau thué tai dau tuw 73,000 59,934

Retained earnings for reinvestment

2 Vay vén céc t6 chirc tin dung 149,000 38,630

Loans from credit institutions

2.1 | Vay Quy OTPT Ba Néng (DDIF) 120,000 38,630
Loan from DDIF
2.2 | Vay Ngén hang TMCP 25,000 0 | Not yet borrowed

Loans from commercial banks

Tdéng céng / Total 222,000 98,564

Ngudn vén néu trén da dugc Danapha s dung dé thanh todn cho cac nha thau xay dung, tu
van va céc chi phi khac thudc Dy 4n dau tu.
The aforementioned funds have been utilized by Danapha to pay construction contractors,

consultants, and other costs related to the Investment Project.



Trén day la béo cdo cac ndi dung da thyrc hién clia du én Van phong két hgp cdn hé du lich
The above is the report on the completed contents of the project of Office Combined with Tourist

Apartments.

Kinh bao céol

Sincerely
@J TONG GIAM aﬁcﬁ/

ENERAL DIRECTOR

Noi nhdn: Received
- HBQT-BDO
- Dai hoi Ddng cd dong - GMS
- Luru: Save
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BAO CAO

K&t qua giao dich v&i cac Bén lién quan ndm 2025

REPORT

Transactions with related parties in 2025

Trong ndm 2025, Cong ty C6 phan Dugc Danapha cé giao djch vdi céc bén lién quan nhu sau:

In 2025, Danapha Pharmaceuticals Joint Stock Company conducted transactions with related parties as

follows:

Stt/No.

Bén lién quan / Related parties

Linh virc hg'p tac / Business corporation area

DANHSON-BG OOD

giao cong nghé san phdm, dich vy tu van tham di
GMP-EU, tu van ding ky thudc. -
Import of machinery and equipment. B\
Export of pharmaceuticals. 3
Software leasing.

Manufacturing and product technology transfer
cooperation.

Consulting services for EU-GMP assessment/audit.
Drug registration consultancy.

Nhép khéu thiét bi may méc, xudt khdu dugc phapgs/,
cho thué phan mém, hgp tac san xuat va chuyé Q‘?‘

Téng Céng ty Duwgc Viét Nam — CTCP

Str dung nhan hiéu Cao Sao Vang

2; ; ; i ;
Vietnam Pharmaceutical Corporation Trademark license agreement for Golden Star
Vay d3u tu dy an nha mdy cbng nghé cao
o loan for investing in the Project of Pharmaceutical
3. | Co dong/ Shareholders
g/ Factory and the High-tech Research & Development
Center
4 Cong ty TNHH Danhson VN Cho thué van phong
" | Danhson VN Ltd., Office leasing
Phan phdi hang hda; Hgp tac nghién clru phat trién
5 Cong ty TNHH Danhson Trading VN san pham thudc.
" | Danhson Trading VN Ltd., Products Distribution
R&D collaboration for pharmaceutical products
Hop tac san xuat va chuyén giao cong nghé san
6. Vetgron pham; dao tao.

Manufacturing, product technology transfer
cooperation, and training.

L —
001020,

pUG!
ANAY



Ban Diéu Hanh Cong ty kinh trinh Dai Hi ddng C6 ddng Béo cdo két qua thyc hién cac hop déng c6 giao dich
lién két nhu sau:

The Executive Management respectfully submits to the General Meeting of Shareholders the report on the
contract implementation with related-party transactions as follows:

I. V@ tinh hinh hop tac giira Cong ty C6 phan Dwoc Danapha va Danhson-BG 00D:
The cooperation between Danapha Pharmaceuticals Joint Stock Company and DANHSON-BG OOD:

1. Hop doéng hop tic xuat khiu / Export sales contracts

Téng doanh thu xudt khdu pht sinh gitta hai cong ty trong ndm 2025 la: 130.849.847.885 ddng.
The total export revenue generated between the two companies in 2025 amounted to VND
130,849,847,885.

Hop d6ng véi cong ty DanhSon BG la hop dong xuat khau tai cac thj trudng xuét khau truyén théng.
The contract with DANHSON-BG OOD is an export agreement for traditional export markets.

Pénh gid: Doanh thu va |3i gdp cao.
Evaluation: High revenue and gross profit.

Qua céc di¥ ligu kinh doanh thyc té c6 thé théy viéc hop tdc clia Céng ty C8 phin Dugc Danapha va
Cong ty Danhson-BG OOD trong nhitng ndm vira qua da mang lai nhigu hiéu qua to 1én. Viéc hop tac
dd gép phan mé réng thj phan cdc sén phadm cta Danapha, mé rong d6 pha hang ban, dem lai loi nhuén
cho Céng ty.

Based on actual business data, the cooperation between Danapha Pharmaceuticals Joint Stock
Company and DANHSON-BG OOD in recent years has proven to be highly effective. This partnership has
contributed to expanding Danapha's market share, increasing product availability, and generating
profits for the company.

2. Cac Hgp dong nhap khdu mdy méc thiét bj san xuat
Sales contracts for manufacturing equipment and machinery
Tinh hinh thuc hién cédc hgp d6ng mua may gitta Danapha va DanhSon BG trong ndm 2025 nhu sau:

The implementation status of sales contracts for manufacturing equipment and machinery between
Danapha and DanhSon BG in 2025 js as follows:

STT Noi dung Gia trj ho'p déng (theo
No Items nguyén té)
Contract value (in original
currency)
1 | Mdy mdc thiét bj sdn xudt, may méc nghién ctru.
Production machinery and equipment, RD machinery & $11.772.190
equipment.

Tong gid tri hop dong d3 ky la: 308.195.934.200 dong
The total signed contract value is: VND 308,195,934.200

(Theo ty gid ban ngén hang Vietcombank ngay 03/02/2026: 26.180)
(Based on Vietcombank's selling exchange rate on February 03, 2026: 26,180)

3. Céac hop dong khac/Other contracts

Gia tri thuc hién trong

" nam 2025
STT Oi_' Q:P to"'g (Theo nguyén té)
No ontracts Actual value in 2025 (In

original currency)




1 | Hop déng cho thué quyén st dung ban quyén phan mém.
. 66.000
Software leasing.
2 | Hop dbng hop tdc san xuat va chuyén giao céng nghé san
~ . 0 t.
Rham ¥inpacetine . . 46.154,54
Manufacturing and technical cooperation agreement
for Vinpocetine products.
3 | Hgp déng dich vy tuw vdn thdm dinh GMP-EU.
: . , 180.000
EU-GMP inspection consultancy service.
4 | Hop dong dich vy tu van dang ky thudc Vinpocetine. 20,000
Vinpocetine registration consultancy service. )
Téng cdng/Total: 312.154,54

Tong gia tri hgp dong da ky la: 9.831.366.547 dong
The total signed contract value is: VND 9,831,366,547

(Theo ty gid bdn ngdn hang Vietcombank ngdy 03/02/2026: 31.495,19)
(Based on Vietcombank's selling exchange rate on February 03, 2026: 31,495.19)

VEé tinh hinh hep tac giira Cong ty C3 phan Dugc Danapha va Téng Céng ty Dwgc Viét Nam — CTCP
Cooperation between Danapha Pharmaceuticals Joint Stock Company and Vietnam Pharmaceutical
Corporati

He'p d6ng st dung nhan hiéu Sao vang / Trademark license agreement

Can cr hgp d6ng chuyén quyén sir dung nhan hiéu s6 06/DAN-TCT ky ngay 17/06/2022 va phu '
dong diéu chinh phi, gita Danapha va Téng céng ty Dugc Viét Nam, tinh hinh thyc té thyc hlm
trong ndm 2025 nhu sau:
Based on Trademark license agreement No. 06/DAN-TCT signed on June 17, 2022, and ontract
addendum adjusting the fees between Danapha and Vietnam Pharmaceutical Corp at:on the
implementation status of the agreement in 2025 is as follows:

STT Ndi dung Gia trj héa don Ghi chi
No. Description Invoice value Note
Phi st dung nh3n hiéu “Cao sao vang” nim 2025
< Trademark fee of “Golden Star” in 2025 113.839.766
5% . Phi tam tinh
Phi sir dung nhan hiéu “Cao sao vang” ndm 2026 ;
* Trademark fee of “Golden Star” in 2026 178,638,802 ;eiStJmGtEd

V& tinh hinh vay ¢ déng thyc hién Dy dn
Status of loan with shareholders for project implementation

Toéng s6 tién da vay cac c6 dong trong ndm 2025 13: 71.673.028.093 dong
The total loan amount borrowed from shareholders in 2025 amounted to VND 71,673,028,093.

VE tinh hinh hep tdc gitra Cong ty C8 phan Dwgc Danapha va Cong ty TNHH Danhson VN.
Regarding the cooperation between Danapha Pharmaceutical Joint Stock Company and Danhson VN
Co., Ltd.

Téng gia trj dd thuc hién clia Hop ddng cho thué vin phong trong ndm 2025 la: 56.333.333 dong.
The total executed value of the office lease agreement in 2025 amounted to VND 56,333,333.



Vl.

Vé tinh hinh ho'p tic giita Cong ty C8 phan Dwgc Danapha va Céng ty TNHH Danhson Trading VN.
Regarding the cooperation between Danapha Pharmaceutical Joint Stock Company and Danhson
Trading VN Co., Ltd.

T6ng gia trj da thyc hién clia Hop dong phan phdi trong ndm 2025 1a: 116.831.224.870 ddng.
The total executed value of the distribution contract in 2025 amounted to VND 116,831,224,870.

V@ tinh hinh hgp téc giita Cong ty C8 phan Dwg'c Danapha va Vetprom.

Regarding the cooperation between Danapha Pharmaceutical Joint Stock Company and Vetprom.
Téng gia tri da thyc hién cla Hop dong hop tic san xudt va chuyén giao céng nghé san phim
Vinpocetine (theo khoan 2, muc 1.4) trong ndm 2025 la 46.154,54 euro. Tuwong dwong: 1.453.646.007
doéng.

The total executed value of the manufacturing and technical cooperation agreement for Vinpocetine
products (pursuant to Clause 2, Section 1.4) in 2025 amounted to EUR 46,154.54, equivalent to VND
1,453,646,007.

(Theo ty gid bdn ngén hang Vietcombank ngédy 03/02/2026: 31.495,19)
(Based on Vietcombank's selling exchange rate on February 03, 2026: 31,495.19)

Kinh bao cdo.
Respectfully submits to the General Meeting of Shareholders.

Tran trong!
Sincerely,

Noi nhn/Recipients: 7"} TM. BAN BIEU HANH CONG TY

- DHOCD/ 'ON BEHALF OF THE EXECUTIVE MANAGEMENT
General meeting of shareholders; TONG GIAM DOC / GENERAL DIRECTOR

—

- BKS/Supervisory Board;
- Lwu/Saved as,

" TS, L4 Thang Binh
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BAO CAO HOAT DONG CUA BAN KIEM SOAT

CHO NAM TAI CHINH 2025
VA HOAT DONG CUA BAN KIEM SOAT
NHIEM KY 2021-2026
REPORT ON THE SUPERVISORY BOARD’S ACTIVITIES

FOR THE FISCAL YEAR 2025

AND THE SUPERVISORY BOARD’S ACTIVITIES
FOR THE TERM 2021-2026

Ban Kiém soat Cong ty C6 phan Dugc Danapha (DANAPHA) kinh trinh Dai hdi dong c6 dong

(PHDCP) thurorng nién ndm 2026 Bio cdo hoat ddng cta Ban Kiém soat (BKS) trong nam tai chinh 4
2025 vdi cac ndi dung sau: <
The Supervisory Board of Danapha Pharmaceuticals Joint Stock Company (DANAPHA) 1
respectfully proposes to The 2026 Annual Meeting of The General Meeting of Shareholders the

Report on the Supervisory Board’s activities for the fiscal year 2025, specifically as follows:

I/ CAC HOAT PONG CUA BAN KIEM SOAT:
ACTIVITIES OF THE SUPERVISORY BOARD

1- Nhan sy Ban Kiém soat / Members of the Supervisory Board:

Nhan sy BKS nhiém ky 2021 - 2026 gém 03 thanh vién nhu sau:
The Supervisory Board for the term 2021 — 2026 consists of 03 members as follows:
- Ong Ngb Xuan Tung - Trudng BKS (B nhiém ngay 22/07/2023);
Mr. Ngo Xuan Tung — Head of Supervisory Board (elected on July 22, 2023)
- Ba Nguyén Thi Yén Nhi - Thanh vién BKS (B& nhiém ngay 22/07/2023);
Ms. Nguyen Thi Yen Nhi — Member of Supervisory Board (elected on July 22, 2023)
- Ba Lwu Quynh Mai - Thanh vién BKS (B6 nhiém ngay 05/07/2024)
Ms. Luu Quynh Mai - Member of Supervisory Board (elected on July 05, 2024)

2- Hoat ddng clia Ban Kiém soat nam 2025:
Activities of the Supervisory Board in 2025:

- Trong nam 2025, BKS DANAPHA d3 trién khai va nghiém tic thyc hién viéc giam sat tinh
hinh tai chinh céng ty, tinh hgp phap trong cac hoat ddng cla thanh vién Hi dong quan
tri (HDQT), Téng gidm ddc (TGP) va céc can bd quan ly khac. Sy phdi hgp hoat dong gitra
BKS véi HDQT, TGD didu hanh va Can bd quan ly theo ding quy dinh phép luat va biéu lé
cong ty.

In 2025, the Supervisory Board of DANAPHA has duly supervised the financial standing of
the company, the validity in all activities of members of the Board of Directors, the General
Director, and other directors. The cooperation between the Supervisory Board, the Board




of Directors, the General Director, and other directors was carried out in accordance with
the law and the Company’s Charter.

- Giam sat viéc thyc hién Nghj quyét DHDCD thudng nién va bat thudng nam 2025.
Monitored the implementation of the Resolutions of the 2025 Annual and Extraordinary
Mee'ings of the General Meeting of Shareholders.

- Chd déng lap k& hoach kiém soét va trién khai thyc hién ké hoach theo quy dinh cta phép
luat va Quy ché hoat dong cta BKS.
Actively formulated supervising plans and implemented these plans in accordance with the
law and the working regulation of the Supervisory Board.

- Ban dugc cung cdp théng tin, cdc quyét dinh cia HDQT, Ban Diéu Hanh vé hoat dong san

xuat kinh doanh ndm 2025. BKS dugc moi tham dy day dd tat ca céc budi hop clia HDQT
trong nam 2025.
The Supervisory Board was provided with information and decisions of the Board of
Directors, the Executive Management regarding production and business operations in
2025. The Supervisory Board was also invited to participate in all meetings of the Board of
Directors in 2025.

- Xem xét bao cdo tai chinh ndm 2025 dé danh gia tinh hinh tai chinh cong ty.
Reviewed the 2025 financial statement to assess the company's financial situation.

- Kiém tra giam sat hoat ddng clia cac thanh vién HPQT ciing nhu Ban Diéu Hanh nham dam
bao rnyc tiéu vi quyén lgi clia cac cd déng va ngudi lao dong.
Supervised the operations of members of the Board of Directors as well as the Executive
Management, ensuring the interests of shareholders and employees.

3- Téng két cac cudc hop va quyét dinh ciia Ban Kiém soat nam 2025:
Summary of the meetings and decisions of the Supervisory Board in 2025:

Trong ndam 2025, BKS d3 t6 chirc hop dinh ky sau thang 1 Ian theo ding quy dinh cta phép luét.
Ngoai ra, BKS thudng xuyén té chirc trao doi, danh gia déi véi cac van dé lién quan dén viéc
quan ly, didu hanh hoat ddng kinh doanh ctia Céng ty phuc vu cho muc dich kiém soét cla BKS.
Trong 2 phién hop trong nam, BKS da tong hop hoat dong cia minh nhu da dé cap tai muc Il
Bao cdo nay.

In 2025, the Supervisory Board held meetings every six months in accordance with the law.
Besides, the Supervisory Board regularly organized sessions to disscuss and evaluate issues
related to the company's management and business operations to fulfill its supervisory role.
During the two meetings held throughout the year, the Supervisory Board has summarized its
activities as mentioned in Section Il of this Report.

Théng qua hoat dong kiém soat, BKS da duwa ra cac vy kién, ki€n nghi véi HPQT, Ban Diéu hanh
vé cac bién phép tang cudng kiém sodat, gidm thiéu rui ro, dam bao tuén thia céc quy dinh cla
phép ludt, Diéu Ié va céc quy dinh ndi bd, gép phan nang cao chat lugng, hiéu qua hoat déng
cla Cong ty.

Through irs supervisory activities, the Supervisory Board has provided opinions and
recommendations to the Board of Directors and the Executive Management on measures to
enhance control, minimize risks, ensure compliance with the law, Charter and internal
regulations, which enhance the quality and efficiency of the company’s operations.

4- Thu lao cta Ban Kiém soat ndm 2025:
Remuneration of the Supervisory Board in 2025:

Trong nam 2025, thu lao cua BKS dugc chi tra ding theo Nghi quyét cia PHDCD nam 2025.
In 2025, the remuneration of the Supervisory Board was paid in accordance with the 2025
Resolution of the General Meeting of Shareholders.



Ngoai khoan thu lao theo quy dinh, BKS khéng phét sinh bat ky khoan chi phi nao khac tai
DANAPHA.

Apart from the approved remuneration, the Supervisory Board did not incur any additional
expenses at DANAPHA.

I/ BAO CAO GIAM SAT TINH HINH HOAT DONG CUA DANAPHA:

1- B4o cdo tinh hinh trién khai Nghj quyét PHDCD:
Report on the Implementation of the General Meetings of Shareholders’ Resolutions:

HDQT va Ban Piéu Hanh Céng ty da nghiém tic thyc hién mét sé cac ndi dung theo Nghij
quyét cta Pai héi déng c6 dong thuong nién nam 2025:

The Board of Directors and Executive Management have diligently implemented tasks in accordance
with Resolutions of the 2025 Annual Meeting of Shareholders, specifically:

Céc khoan Igi nhuan sau thué nam 2024 dugc phan phdi ding theo s liéu ma Dai hoi
dong cd déng 2025 da thong qua.

The after-tax profit for 2024 was distributed in accordance with the figures approved by
the 2025 General Meeting of Shareholders.

Dai vai viéc la chon Cong ty kiém todn déc 1ap kiém todn bao cdo tai chinh 2025: HPQT
da ky hop dong kiém toan véi Cong ty TNHH Kiém todn — Tham dinh gid va Tu van ECOVIS
AFA Viét Nam dé soat xét bao cdo 06 thang va kiém toan Bao cdo tai chinh nam 2025.
Regarding the selection of an independent auditing firm for the 2025 financial statements:
The Board of Directors has signed an audit service contract with ECOVIS AFA Auditing —
Appraisal and Consulting Company Limited to review the 6-month financial statement and
audit the 2025 financial statement.

HDQT va Ban Piéu hanh da rat nd lyc va tich cyc trong viéc trién khai dy an Nha may san
xuat dwgc pham va Trung tdm nghién clru phat trién céng nghé cao va Dy dn Van phong
két hgp can ho du lich.

The Board of Directors and the Executive Management have made significant efforts in
implementing the Project of Pharmaceutical Factory and the High-tech Research &
Development Center and the Project of Office combined with Tourist Apartments.

2- Két qua gidm sat ddi vdi thanh vién HPQT, thanh vién Ban Diéu Hanh va cac can b quan ly:
Supervision results for the members of the Board of Directors, Executive Management, and
other directors:

Qua qué trinh gidm sat céc hoat ddng cla Cong ty va qua viéc tham tra cac bao cdo tai chinh,
BKS dénh gia nhu sau:

Through the supervision of the Company’s activities and the review of financial reports, the
Supervisory Board has made the following assessments:

- HDPQT, Ban Diéu Hanh d3 tuan tha day da cac quy dinh clia phéap luat trong quan ly

didu hanh. Cac thanh vién HDPQT, Ban Piéu Hanh va cac can bd quan ly da thyc hién
dung chirc ndng, nhiém vy dugc giao theo quy dinh cta Diéu 1& va Nghj quyét ctia
DHDCD théng qua nam 2025.
The Board of Directors and the Executive Management have fully complied with legal
regulations in management. Members of the Board of Directors, Executive
Management, and other directors have fulfilled their assigned functions and
responsibilities in accordance with the Company’s Charter and the Resolutions of the
2025 General Meetings of Shareholders.

- HDQT, Ban Diéu Hanh nghiém tic tuadn tha cac quy dinh vé céng bd thong tin theo



dung quy dinh phap luat.
The Board of Directors and the General Director have strictly adhered to regulations
on information disclosure in compliance with legal requirements.

- Trong ndm 2025, Cong ty khong phét sinh bat c van dé tranh chap nao lién quan
dén hoat dong kinh doanh. Khong phat sinh mau thuan, xung dét lgi ich véi nhitng
nguai co lién quan.

In 2025, the Company did not encounter any business-related disputes. There were
no conflicts of interest with related parties.

- DBGi v&i c6 dong: Trong ndm 2025, BKS Céng ty khéng nhan duoc don yéu cau hay
khi€u nai clia c6 déng hodc nhém cé dong c6 ty & va thdi gian s& hitu c6 phan theo
quy dinh tai Diéu |& Cong ty.

Regarding shareholders: In 2025, the Supervisory Board did not receive any requests
or complaints from shareholders or groups of shareholders holding ownership ratios
and durations in accordance with the Company’s Charter.

3- Panh gi4 sw phdi hgp hoat dong giira BKS véi HDQT, Ban Diéu Hanh va cic can b quan ly

khac:
Assessment of cooperation between the Supervisory Board, the Board of Directors, the
Executive Management, and other directors:

- BKS phdi hop chit ché véi HDQT, Ban Dieu Hanh nhung van duy tri sy déc lap ctia minh.
Trong ndm 2025, trong cac cudc hop clia HDQT, BKS dugc thong bao va cir dai dién tham dv
nham ning cao chat lwgng cling nhu tinh doc 1ap cla hoat dong kiém sodt.

The Supervisory Board has closely cooperated with the Board of Directors and the Executive
Management while maintaining as an independent body. In 2025, the Supervisory Board was
informed of and had representatives attending the meetings of the Board of Directors to
enhance both the quality and independence of its supervisory activities.

- HDQT da cung cap kip thoi, day dd céc nghi quyét, quyét dinh ctia minh cho BKS. Ban
Didu Hanh d3 tao diéu kién cho BKS trong viéc thu thap thong tin, tai liéu nham dam bao qua
trinh diéu hanh thyc hién ding dinh hudng theo nghi quyét cta Dai hi dong c6 dong.

The Board of Directors has timely and adequately provided their resolutions and decisions to
the Supervisory Board. The Executive Management has facilitated the Supervisory Board in
collecting information and materials to ensure that business operations are conducted in
pursuance with resolutions of the General Meeting of Shareholders.

Bdo cdo danh gid vé giao dich gilra céng ty véi céng ty trong dé thanh vién HDQT, TGH,
ngudi didu hanh 13 ngudi quan ly doanh nghiép trong théi gian 03 ndm gan nhat trwdc thoi
diém gizo dich:

Assessment report on transactions between the company and entities where members of
the Board of Directors, the General Director, or Executives holding management positions
in the nearest 03 years prior to the transaction date:

Dai vai céc giao dich cé lién quan, Danapha ludn tudn tha té chirc hop HDQT hodc xin y kién
HBQT bing vin ban vé viéc thyc hién céc giao dich nay. Toan bd céc hgp dong giao dich ky
két véi cac cdng ty/ tdng cong ty lién quan theo quy dinh cla phap luat déu duoc sy chap
thudn nhat tri cia H6i déng quan tri theo diéu 1& cong ty va phap ludt hién hanh.

For transactions with affiliates, Danapha has consistently complied with the requirement to
convene meetings of the Board of Directors or collect written opinions from the Board of
Directors before executing such transactions. All contracts and transactions signed with
affiliatec’ companies or corporations, as stipulated by law, have been unanimously approved
by the Board of Directors in accordance with the Company's Charter and applicable
regulaticns.



11/ BAO CAO GIAM SAT TINH HINH TAI CHINH CUA DANAPHA:
REPORT ON THE SUPERVISION OF DANAPHA’S FINANCIAL SITUATION

1- Ve viéc thure hién ché do ké toan, bdo cdo tai chinh va két qua kinh doanh:
Regarding the implementation of the accounting regime, financial statement and business
results:

Qua tham tra cac bao cao tai chinh nidm tai chinh 2025 cla Céng ty, BKS xin béo cdo két qua
thdm tra nhu sau:

Based on the review of the Company's financial statements for the fiscal year 2025, the
Supervisory Board respectfully reports the following findings:

- Céc béo céo tai chinh dinh ky cla Céng ty duoc 1dp mét cach trung thuc va hop ly,

phan dnh ding dan tinh hinh tai chinh cla Céng ty tai cac thoi diém va thoi ky, tudn
tha cac chudn muc ké toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai
Viét Nam. Cac bédo cdo tai chinh ciing dugc céng bé tdi céc cd ddng mot cach kip thoi
theo cac quy dinh hién hanh déi véi céng ty dai chiing quy mo lon.
The Company's periodic financial statements have been prepared honestly and
reasonably, accurately reflecting its financial position at the relevant times and
periods, complying with Vietnamese accounting standards and other applicable
accounting regulations in Vietnam. Additionally, the financial statements have been
disclosed to shareholders in a timely manner, in accordance with applicable
regulations for large public companies.

- BKS khdng c6 bat ci sy phan déi nao vé céc s8 liéu da dugc thé hién trong Béo cao
tai chinh nm 2025 va Bao cdo tai chinh ban nién cla Céng ty da dugc té chirc kiém
toan doc lap kiém toan.

The Supervisory Board has no objections to the figures presented in the 2025 financial
statements and the semi-annual financial statements, which have been audited by
an independent audit firm.

2- Ve tinh hinh tai chinh cta cong ty:
Regarding the company’s financial position:

% Téng tai san clia cong ty ndm 2025 tang so v&i ndm 2024, véi mirc tang 584,87 ty dong,
twong ing khoang 36,64%. Sy gia tang téng tai san chl yéu dén tir viéc tang cac khoan
phai thu va hang tén kho, phan anh quy mé hoat déng san xuat, kinh doanh dugc m&
réng trong ky. Déc biét, hang muc chi phi xay dung co ban d& dang tang manh do cong
ty dang trong giai doan ddy nhanh tién d¢ dau tu, xdy dyng ha tang cho Dy an Nha may
duoc pham tai Khu Cong nghé cao va Dy én Van phong két hop can hé du lich. Bién dong
nay cho thay cong ty dang tap trung ngudn lyc cho cic dy dn dau tu, tao nén tang cho
tang trudng va phat trién bén vitng trong cac giai doan tiép theo.

The Company’s total assets in 2025 increased compared to 2024, rising by VND 584.87
billion, equivalent to an increase of approximately 36.64%. This growth was mainly driven
by increases in receivables and inventories, reflecting the expansion of the Company’s
production and business activities during the year. In particular, construction in progress
increased significantly as the Company was accelerating infrastructure development for
the Pharmaceutical Manufacturing Plant Project in the High-Tech Park and the Office and
Serviced Apartment Project. These changes indicate that the Company is concentrating
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resources on key investment projects, thereby laying a solid foundation for sustainable
growth in the subsequent periods.

Luyng tién va cac khoan tuong duong tién cha cong ty giam 5,6 ty dong so vdi nam
trude, tong (rng mirc gidm 7,46%. Tuy nhién, trong ndm c6 sy dich chuyén co cau gilra
cac khoan muc, cu thé 13 tir tai khoan “Cac khoan twong duong tién” sang tai khoan
“Tién”. Nguyén nhan chl yéu do tai thoi diém 31/12/2025, cac khoan tién glri cia Céng
ty 43 dén han d4o han va dugc chuyén sang ndm gitr duwdi dang tién mat nham tao ngudn
v8n san sang phuc vu viéc ddy manh hoat déng san xuat, kinh doanh va dau tu vao cac
dy &n. Sy bién déng nay phan anh chién lugc quan ly dong tién linh hoat va hop ly cia
Cong ty, gép phan bao dam ngudn vén kip thai cho hoat dong kinh doanh, déng théi cho
théy Cong ty van duy tri khd nang thanh todn tot va ¢ sy chuan bi tai chinh vitng chac
cho cac k& hoach phat trién trong thoi gian téi.

The Company’s cash and cash equivalents decreased by VND 5.6 billion compared to the
previous year, representing a decline of 7.46%. However, during the year, there was a
structural shift between these items, specifically from “Cash equivalents” to “Cash”. This
change was mainly due to the fact that, as of 31 December 2025, the Company’s time
deposits had matured and were converted into cash holdings in order to ensure readily
avuilable funds for accelerating production and business activities as well as investing in
prejects. This fluctuation reflects the Company’s flexible and prudent cash flow
management strategy, which helps secure sufficient and timely capital for business
operations. At the same time, it indicates that the Company continues to maintain good
liquidity and is well prepared financially for its future development plans.

Daoi vdi tai san dai han: Mdc du tai san ¢d dinh cta céng ty giam do lwgng tang nguyén
gia TSCD thap hon nhiéu so véi mirc khau hao hang nam, tuy nhién do chi phi xay dyng
d& dang dang trong giai doan dau tuw chuwa két chuyén thanh tai san khién tai san dai han
cua cong ty tang rat I&n, ting hon 494,19 ty déng tuong duong véi mirc tang 48,03%.
Regarding long-term assets: The company's fixed assets declined because the increase in
gross fixed asset value was much lower than the annual depreciation. However, since
ongoing construction costs are still in the investment phase and have not yet been
recorded as assets, total long-term assets saw a significant rise of over VND 494.19
billion, equivalent to a 48.03% increase.

DGi v&i ng ngan han: Trong nam 2025, N¢ ngan han clia cong ty dat 517,78 ty dong, tang
117,52 ty déng so vdi nam trudc, twong (rng mirc ting 29,36%. Su gia ting ng ngan han
chti y&u dén tir cac khoan phai tra nguoi ban ngan han (tang 65,07 ty dong), vay va ng
thué tai chinh ngan han (tang 33,47 ty dong) va chi phi phai trd ngan han (tang 11,32 ty
doérg), cho thdy céng ty dang gia ting sir dung ngudn vén ngan han nham phuc vu nhu
cau von lwu dong, md rong hoat ddng san xuat, kinh doanh va trién khai cac dy an dau
tu. Trong khi d6, mét s6 khoan muc nhu thué va cac khoan phai ndp Nha nuéc, phai tra
ngudilao déng co xu hudng giam, phan dnh viéc cong ty thyc hién tét nghia vy tai chinh
va thanh todn kip thoi cic khodn phai trd. Theo danh gia chung, co cdu ng ngan han cho
thay doanh nghiép dang tdn dung hiéu qua cac ngudn vén chiém dung va vén vay ngan
han dé dap &ng nhu cdu san xuét, kinh doanh va dau tuv dy an, dong thoi van can tiép
tuc kiém soat chit ché nham dam bao kha nang thanh toan trong ngan han.

Regarding short-term liabilities: In 2025, the Company’s short-term liabilities amounted
to VND 517.78 billion, increasing by VND 117.52 billion compared to the previous year,
representing a growth rate of 29.36%. The increase in short-term liabilities was mainly
attributable to higher trade payables (up by VND 65.07 billion), short-term borrowings
and finance lease liabilities (up by VND 33.47 billion), and accrued expenses (up by VND
11.22 billion). This indicates that the Company has increased its use of short-term funding
to meet working capital requirements, expand production and business activities, and
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implement investment projects. Meanwhile, certain items such as taxes and other
payables to the State as well as employee-related payables showed a downward trend,
reflecting the Company’s good compliance with financial obligations and timely
settlement of payables. Overall, the structure of short-term liabilities demonstrates that
the Company is effectively leveraging trade credit and short-term borrowings to support
its operations and investment activities, while continuing to closely manage liquidity to
ensure short-term solvency.

D&i vai cac khoan phai thu: Tai thoi diém 31/12/2025, cac khoan phai thu ngan han cla
cong ty dat 432,75 ty dong, tang 62,17 ty dong so vdi nam trudc, twong irng mirc tang
16,78%. Trong d6, phai thu ngan han cla khach hang ting 97,21 ty dong (34,01%), cho
thay thoi gian thu hdi cong ng ¢é xu huéng kéo dai hon so véi ndm trude, phan nao lam
gia ting von bi chiém dung trong ngan han. Tuy nhién, mirc tdng nay van nam trong bGi
canh doanh nghiép m& réng quy mé hoat dong. Bén canh do, viéc trich lap dy phong
phai thu khé doitang 6,70 ty déng (72,55%) thé hién sy than trong cta cong ty trong viéc
danh gia vé kha nang thu héi cdng ng. Mdc du cac khoan phai thu tang chua gay ép luc
I&n dén kha nang thanh toan, song cong ty can ti€p tuc theo di chdt ché tinh hinh thu
hdi cdng ng nhim han ché rdi ro thanh khoan va néng cao hiéu qua sir dung von luu
dong trong thoi gian toi.

Regarding receivables: As of 31 December 2025, the Company’s short-term receivables
amounted to VND 432.75 billion, increasing by VND 62.17 billion compared to the
previous year, representing a growth rate of 16.78%. Of this amount, trade receivables
increased by VND 97.21 billion (34.01%), indicating that the collection period tended to
be longer than in the prior year, thereby partially increasing the amount of working
capital tied up in the short term. However, this increase occurred in the context of the
Company’s expanding scale of business operations. In addition, the provision for doubtful
short-term receivables increased by VND 6.70 billion (72.55%), reflecting the Company’s
prudent approach in assessing the recoverability of receivables. Although the increase in
receivables has not yet exerted significant pressure on liquidity, the Company should
continue to closely monitor its receivables collection in order to mitigate liquidity risks
and enhance the efficiency of working capital utilization in the coming period.

D3&i v&i viec trich 1ap du phong cac khoan dau tu dai han: Céng ty hién nay dang dau tu
vao Céng ty C8 phin Dugc Davina (Davina) véi téng gid tri dau tu 8,82 ty dong chiém
49% vén didu 18 ciia Davina. Davina trong tinh trang nhiéu ndm thua 16 va khong cé hoat
déng kinh doanh tao dong tién nén Danapha di trich lap dy phong cho khoan dau tu nay
I 100% theo quy dinh. Thoi gian gan ddy HPQT Danapha da tich cyrc, sau sat quan tam
dén khoan dau tu nay.

Regarding the provision for long-term investments: Danapha currently holds an
investment in Davina Pharmaceutical Joint Stock Company (Davina) with a total
investment value of VND 8.82 billion, accounting for 49% of Davina’s charter capital. Due
to Davina's prolonged losses and lack of profit-generating activities, Danapha has made
a 100% provision for this investment in accordance with regulations. Recently, the Board
of Directors of Danapha has been actively monitoring and addressing this investment.

D&i véi no dai han: Tai thoi diém 31/12/2025, ng dai han cta céng ty dat 814 ty dong,
tang 383,2 ty dong so véi nam trudc, tvong ung mrc ting 88,95%. Sy gia tdng nay chu
yéu xudt phat tir viéc phat sinh céc khoan mua sam tai san phuc vu cho cac dy an dau tu,
lam cho khoan phai trd ngudi ban dai han tdng manh thém 223,91 ty dong (tang
214,31%). Bén canh d6, vay va ng thué tai chinh dai han tang 154,66 ty dong, twong ing
47,39%, do cong ty bé sung thém cac khoan vay tir ca nhan nham huy dong thém ngudn
v8n trung va dai han, qua dé ddy nhanh tién do trién khai cac dy 4n dau tu theo ké
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hoach. Viéc gia tang ng dai han trong bdi canh céng ty dang mé& rong dau tu la phu hop
v@i dic diém chu ky d3u tu, gép phan giam ap luc thanh todn trong ngan han.
Regarding long-term liabilities: As of 31 December 2025, the Company’s long-term
lianilities amounted to VND 814.00 billion, increasing by VND 383.20 billion compared to
the previous year, representing a growth rate of 88.95%. This increase was mainly
attributable to the acquisition of assets for investment projects, which led to a significant
rise in long-term trade payables of VND 223.91 billion (up 214.31%). In addition, long-
term borrowings and finance lease liabilities increased by VND 154.66 billion, equivalent
to 47.39%, as the Company raised additional funds from individuals to supplement its
medium- and long-term capital, thereby accelerating the implementation of investment
projects as planned. The increase in long-term liabilities, in the context of the Company’s
ongoing investment expansion, is consistent with the investment cycle and helps reduce
short-term repayment pressure.

.
”"

DEi vGi vén chi s& hitu: Trong ndm 2025, Téng vén gbp clia chil s& hiru cong ty khéng cd
sy thay déi so vdi nam 2024.

Owner’s equity: In 2025, the total owners' equity of the company remained unchanged
compared to 2024.

3- Vé Bdo cédo két qua kinh doanh clia cong ty:
Regarding the business performance report of the Company:

% Doanh thu thuan cla cdng ty ndm 2025 dat 647,29 ty dong, tang 82,55 ty dong so

v@i nam 2024 (564,73 ty dong), tuong irng mirc tang 14,62%. MUrc ting trudng nay
cht yéu xudt phat tir viéc doanh thu ban hang va cung cip dich vy ting manh 13,71%,
d6ng thoi cac khoan gidm trir doanh thu gidam dang ké 55,20%. Nhin chung, doanh
thu thudn cla céng ty ghi nhan sy ting trudng tich cyc va 6n dinh, phan anh hiéu
qua hoat dong kinh doanh ciing nhu sy cai thién trong chinh sach ban hang, qua dé
tao nén tang thuan lgi cho viéc gia tang lgi nhuan trong ky.
In 2025, the company’s net revenue reached VND 647.29 billion, representing an
increase of VND 82.55 billion compared to 2024 (VND 564.73 billion), equivalent to a
growth rate of 14.62%. This growth was mainly driven by a strong increase of 13.71%
in revenue from sales and service provision, while revenue deductions decreased
significantly by 55.20%. Overall, net revenue recorded positive and stable growth,
reflecting the effectiveness of the company’s business operations and improvements
in sales policies, thereby creating a solid foundation for profit growth during the
period.

¢ Gia v6n hang ban ndm 2025 cta cong ty dat 291,37 ty ddng, ting 19,86 ty dong so
vdi ndm 2024 (271,52 ty doéng), twong irng mirc ting 7,31%. Mirc ting cla gid von
thap hon déng ké so vdi téc dd tang clia doanh thu thuan (14,62%), cho thay cong ty
da kiém soat twong déi hiéu qua cac yéu t6 chi phi dau vao, chi phi san xuét va cung
irng trong ky. Nho d6, loi nhuan gbp tir ban hang va cung cap dich vu ndm 2025 dat
355,91 ty dong, téng 62,70 ty ddng, tuwong trng mirc tang 21,38% so v&i nam 2024,
qua d6 phan anh sy cai thién rd rét cta bién lgi nhudn gép. K&t qua nay cho thiy
cong ty khéng chi mé& réng duge quy mé ban hang ma con nang cao hiéu qua hoat
ddng kinh doanh théng qua viéc téi wu hda co cdu chi phi, cdi thién hiéu suit san xuat
—kinh doanh va gia tang ty trong cac san pham cé bién lgi nhuan cao.
In 2025, the company’s cost of goods sold amounted to VND 291.37 billion, an
increase of VND 19.86 billion compared to 2024 (VND 271.52 billion), representing a
growth rate of 7.31%. This increase was significantly lower than the growth rate of
net revenue (14.62%), indicating that the company managed input costs, production
costs, and supply-related expenses relatively effectively during the period. As a result,
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gross profit from sales and service provision in 2025 reached VND 355.91 billion,
increasing by VND 62.70 billion, equivalent to a growth rate of 21.38% compared to
2024, thereby reflecting a clear improvement in the gross profit margin. These results
demonstrate that the company not only expanded its sales scale but also enhanced
operating efficiency by optimizing its cost structure, improving production and
business performance, and increasing the proportion of products with higher profit
margins.

Chi phi tai chinh clia cédng ty ndm 2025 ghi nhan & mic 36,73 ty déng, tdng manh
15,05 ty dong so v&i ndm 2024 (21,68 ty dong), twang (rng mirc tang 69,39%. Mirc
tang dot bién nay chl yéu khéng xudt phat tir chi phi 13i vay ma chd yéu dén tir khoan
16 chénh léch ty gia phat sinh ddi v&i cac déng ngoai té nhu USD va EUR. Nguyén
nhan chinh 13 do céng ty dang cé cac khoan du ng vay bang ngoai té nham dau tu
mdy mac, thiét bj cho dy an nha mdy méi, trong bdi canh thj trvong ngoai héi ndm
2025 bién dong manh. Chi phi tai chinh tdng cao da tao ap lyc nhit dinh 1én Igi nhuén
thuin tir hoat dong kinh doanh, song viéc kiém soat 6n dinh chi phi l3i vay cho thay
doanh nghiép van duy tri dugc co ciu tai chinh tuong déi hop ly.

The Company’s financial expenses in 2025 amounted to VND 36.73 billion, increasing
sharply by VND 15.05 billion compared to 2024 (VND 21.68 billion), equivalent to a
growth rate of 69.39%. This significant increase was not primarily driven by interest
expenses, but mainly resulted from foreign exchange losses arising from currencies
such as the USD and EUR. The primary reason was that the Company maintained
foreign currency—denominated borrowings to finance machinery and equipment for
its new factory project, while the foreign exchange market experienced strong
volatility in 2025. The sharp rise in financial expenses exerted certain pressure on net
profit from operating activities; however, the stable control of interest expenses
indicates that the Company continued to maintain a relatively sound financial
structure.

Chi phi I3i vay clia cdng ty ndm 2025 dat 7,71 ty déng, tang nhe khoang 0,03 ty déng
so v&inam 2024 (7,68 ty dong), twong trng murc tang khoang 0,40%. Mac du trong ky
quy mé hoat ddng va téng chi phi tai chinh ciia doanh nghiép cé bién ddng, song chi
phi 13i vay hdu nhu khéng tang dang ké, cho thay cong ty da kiém soat tuong déi tot
nghia vu vay ng ciing nhu chi phi st dung vén vay. Diéu nay phan anh co cdu ng vay
twong déi 6n dinh, 13i sudt vay duoc duy tri & mirc hgp ly va cong ty da chi dong
trong viéc quan ly dong tién va ké hoach vay vén. Nhin chung, chi phi |3i vay chua tao
ra ap lyc 1én 18n két qua kinh doanh, qua d6 gép phan duy tri sy 6n dinh tai chinh.
In 2025, the company’s interest expense amounted to VND 7.71 billion, increasing
slightly by approximately VND 0.03 billion compared to 2024 (VND 7.68 billion),
equivalent to a growth rate of about 0.40%. Although the company’s operating scale
and total financial expenses fluctuated during the period, interest expense remained
largely unchanged, indicating that the company effectively managed its debt
obligations as well as the cost of borrowed capital. This reflects a relatively stable
debt structure, reasonable borrowing interest rates, and proactive cash flow and
financing management. Overall, interest expense did not exert significant pressure
on business performance, thereby contributing to the maintenance of financial
stability.

Chi phi ban hang ctia cdng ty ndm 2025 dat 109,08 ty dong, tang 21,96 ty dong so voi
nam 2024 (87,11 ty dong), twong (rng mirc tang 25,21%. Mrc tang nay cao hon dang
ké so véi téc do tang clia doanh thu thuan (14,62%). Xét trong méi twong quan vai
doanh thu, ty trong chi phi ban hang trén doanh thu thuan cé xu hudng tang, phan
anh ap lyc chi phi ngay cang Ién trong hoat déng ban hang. Tuy nhién, viéc chi phi
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ban hang gia ting da gop phan hé trg ting trudng doanh thu va lgi nhuan gop trong
ky, cho thay céc khoan chi ndy da phat huy hiéu qua. Nhin chung, chi phi ban hang
nam 2025 ting & murc twong ddi, do d6 trong thdi gian t6i, cong ty can tiép tuc kiém
soat chit cha va nang cao hiéu qua st dung chi phi ban hang nham dam bao céan déi
gitra muc tiéu mé rong thi tredng va hiéu qua kinh doanh téng thé.

Selling expenses in 2025 increased from VND 81.75 billion to VND 87.11 billion
compared to 2023. At the same time, general and administrative expenses rose from
VND 78.18 billion to VND 100.12 billion. The increase was primarily due to the
recruitment of additional experts and personnel to operate the new factory, as well
as adjustments to basic salaries in accordance with new social insurance regulations.

Chi phi quan Iy doanh nghiép ndm 2025 ghi nhan mirc ting 8%, dat hon 108 ty dong.
Méc du chi phi quan ly cé xu huéng gia ting, day van duoc danh gid 1a mét diém tich
cuc vé hiéu qua van hanh khi téc do tang cia khoan muc nay thdp hon déng ké so
vdi da tang trudng clia doanh thu thuan (14,62%) va loi nhuan gop (21,38%). Nguyén
nhan chd yéu khién chi phi quan Iy doanh nghiép tang trong ky xudt phat tir viéc cong
ty thure hién trich 1ap quy lwvong thang 13, chi thudng cho tap thé va cd nhan c6 thanh
tich xuat sic, dong thdi trich |ap khoadn thuéng déi véi Téng Gidm déc theo Nghi
quyét Hoi dong quan tri ngay 08/7/2024, trén co s& két qua san xuat kinh doanh thyrc
t& va tuan thi day du cac nguyén tac da dugc phé duyét. Tuy nhién, nho kiém soat
t6t bo may quan ly trong b8i canh quy mé hoat ddng tiép tuc md rdng, ty trong chi
phi quan ly doanh nghiép trén doanh thu thuan da gidm tir 17,7% xuéng con 16,7%,
phan anh kha nang t8i wu héa ngudn lyc, ndng cao hiéu qua quan tri va tan dung tét
lgi thé quy mé. Viéc kiém soat hiéu qua chi phi quan ly da gép phan quan trong vao
viéc bao vé va duy tri da ting trudng loi nhuén thudn tir hoat ddng kinh doanh trong
ky.

In 2025, the company’s administrative expenses recorded an increase of 8%, reaching
over VND 108 billion. Although administrative expenses rose during the period, this is
considered a positive indicator of operating efficiency, as the growth rate of these
expenses was significantly lower than the strong growth in net revenue (14.62%) and
gross profit (21.38%). The increase in administrative expenses was mainly
attributable to the company’s provision for the 13th-month salary, bonuses for
outstanding teams and individuals, and the accrual of executive bonuses for the
General Director in accordance with the Resolution of the Board of Directors dated
July 8, 2024, based on actual business performance and in full compliance with the
approved principles. However, through effective control of the management
structure amid continued expansion in operating scale, the ratio of administrative
expenses to net revenue declined from 17.7% to 16.7%, reflecting the company’s
ability to optimize resources, enhance management efficiency, and leverage
economies of scale. Effective control of administrative expenses has played an
important role in safeguarding and sustaining the growth momentum of profit from
operating activities during the period.

Lot nhuan ké& toan trudc thué clia cong ty ndm 2025 dat 106,05 ty déng, tang 12,72
ty déng so vé&i ndm 2024 (93,33 ty dong), twong (rng mirc ting 13,63%. K&t qua nay
ohan anh sy cai thién tich cyc trong hiéu qua hoat déng kinh doanh cta doanh
aghiép, chi yéu nh& doanh thu thuan ting tredng manh 14,62% va Igi nhuan gop
zang 21,38% trong ky. Mac du chi phi béan hang va chi phi tai chinh cé xu hudng gia
=ang, dac biét 12 chi phi tai chinh ting manh do anh huéng cia bién dong thij truong
<y gid ngoai té, song doanh nghiép d3 kiém soat twong d&i t8t chi phi quan ly doanh
nghiép véi mirc tang thap hon téc dé tang doanh thu. Nhé d6, lgi nhuan thuan tir
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hoat déng kinh doanh van duy tri da ting trwdng 6n dinh, gép phan bu dap céc yéu
t6 bat lgi va thuc day lgi nhuan trwdc thué tang trudng kha quan.

In 2025, the company’s profit before tax reached VND 106.05 billion, an increase of
VND 12.72 billion compared to 2024 (VND 93.33 billion), equivalent to a growth rate
of 13.63%. This result reflects a positive improvement in the company’s operating
performance, primarily driven by strong growth in net revenue of 14.62% and a
significant increase in gross profit of 21.38% during the period. Although selling
expenses and financial expenses showed an upward trend—particularly financial
expenses, which rose sharply due to fluctuations in the foreign exchange market—
the company effectively controlled administrative expenses, with their growth rate
remaining lower than that of net revenue. As a result, profit from operating activities
maintained stable growth, helping to offset unfavorable factors and supporting a
solid increase in profit before tax.

IV/ CAC NHAN XET VA BE XUAT VO1 HPQT VA BAN DIEU HANH CONG TY:

COMMENTS AND RECOMMENDATIONS TO THE BOARD OF DIRECTORS AND THE

EXECUTIVE MANAGEMENT

Céng ty can tiép tuc day manh va tang tdc thyc hién cac hang muc cong viéc lién quan
dén Dy 4n Nha may san xudt dugc phdm va Trung tdm nghién ciru phét trién cong nghé
cao da dugc Pai hoi déng cd dong thong qua.

The company should continue to accelerate the implementation of tasks related to the
project of Pharmaceutical Factory and the High-tech Research & Development Center,
as approved by the General Meeting of Shareholders.

Cong ty can tiép tuc ddy manh cac céng viéc lién quan dén Dy an Van phong két hgp cidn
ho du lich tai dwdng Nguyén Van Linh.

The company should push forward with activities related to the Project of Office
combined with Tourist Apartments located on Nguyen Van Linh Street.

Céng ty can tiép tuc phét huy cdng tac quan ly chi phi hiéu qua, phan dau hoan thanh tat
ca céc chi tiéu k& hoach dugc Dai hi déng cd déng giao cho.

The company should further enhance cost management efficiency, striving to achieve all
planned targets assigned by the General Meeting of Shareholders.

Céng ty lwu y tiép tyc tadng cudng cac bién phap quan trj rdi ro trong quan trj céng ng doi
vdi khach hang dam bao gia tang vé doanh sé nhung an toan trong cong tac thu ng cua
khach hang, tranh gay rui ro thanh toan cho cong ty.

The company should continue to enhance risk management measures in managing
customer receivables, ensuring revenue growth while maintaining safe debt collection
practices to mitigate payment risks.

Ti€p tuc thyc hién céc bién phdp nham gia ting doanh thu, thi phan, kiém soat chi phi
nhu da ap dung trong nam 2025, gia tang toc do tang truwdng doanh thu, 1¢i nhudn va
nang cao hiéu qua kinh doanh trong nhirng nam tai.

Continue implementing strategies to increase revenue and market share, control costs as
applied in 2025, accelerate revenue and profit growth, and improve business efficiency
in the coming years.

V/ DANH GIA HOAT DONG CUA BAN KIEM SOAT NHIEM KY 2021-2026:

ASSESSMENT OF THE SUPERVISORY BOARD’S PERFORMANCE FOR THE 2021-2026 TERM:

1. Hoat dong clia Ban kiém soat nhiém ky 2021-2026:

The Supervisory Board’s activities for the Term 2021-2026

a)

Vé Nhan sy / Personnel
11
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THONG TIN VE CAC THANH VIEN BAN KIEM SOAT/ INFORMATION ON MEMBERS OF THE

SUPERVISORY BOARD

Thanh vién Ban Kiém soét
T Member of the Supervisory
Board

Chirc vu
Position

Ngay bat dau/khéng con la thanh
vién Ban Kiém sodt
Date of Appointment / Cessation

Ngay bé nhiém
Date of
Appointment

Ngay mién
nhiém
Date of

Dismissal

Ong (Mr.) Giang Vén Binh

Thanh vién Ban
Kiém soat
Member of
Supervisory
Board

18/04/2021

21/07/2023

2 Ong (Mr.) Nguyén Hoang Giang

Trudng Ban
Kiém soat
Head of
Supervisory
Board

18/04/2021

21/07/2023

Ong (Mr.) Nguyén Van Khai

Thanh vién Ban
Kiém soat
Member of
Supervisory
Board

18/04/2021

05/07/2024

Ong (Mr.) Ngé Xuén Tung

Trudng Ban
Kiém soat
Head of
Supervisory
Board

21/07/2023

Ba (IMs.) Nguyén Thi Y&n Nhi

Thanh vién Ban
Kiém soat
Member of
Supervisory
Board

21/07/2023

Ba (Ms.) Luu Quynh Mai

Thanh vién Ban
Kiém soéat
Member of
Supervisory
Board

05/07/2024

- Paihdi dong c6 déong ndm 2021 d3 bau Ban Kiém soat Céng ty C6 phan Dugc Danapha nhiém

ky 2022 — 2026 gém 3 thanh vién:

The 2021 General Meeting of Shareholders elected the Supervisory Board of Danapha
Pharmaceutical Joint Stock Company for the 2021-2026 term, comprising three (03)

members as follows:

1. Ong Nguyén Hoang Giang: Trudng Ban
Mr. Nguyen Hoang Giang: Head of the Supervisory Board
2. Ong Nguyén Van Khai: Thanh vién
Mr. Nguyen Van Khai: Member of the Supervisory Board
3. Cng Giang Vin Binh: Thanh vién

Mr. Giang Van Binh: Member of the Supervisory Board
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- Ngay 21/07/2023, Pai hoi ddng c6 dong bat thudng 2023 da mién nhiém Trudng Ban kiém
soat la 6ng Nguyén Hoang Giang va thanh vién Ban ki€ém soat la 6ng Giang Van Binh va
thue hién biu bd sung 6ng Ngoé Xuan Tung lam Trudng Ban kiém soét va ba Nguyén Thi
Yén Nhi lam thanh vién Ban kiém soat ké tir ngay 21/07/2023.

On July 21, 2023, the 2023 Extraordinary General Meeting of Shareholders approved the
dismissal of Mr. Nguyen Hoang Giang from his position as Head of the Supervisory Board
and Mr. Giang Van Binh from his position as Member of the Supervisory Board. The Meeting
also elected Mr. Ngo Xuan Tung as Head of the Supervisory Board and Ms. Nguyen Thi Yen
Nhi as Member of the Supervisory Board, effective from July 21, 2023.

Ngay 05/07/2024, Dai hdi dong c6 dong bt thudng 2024 da mién nhiém thanh vién Ban
kiém sodt 1a 6ng Nguyén Van Khai va thyc hién bau bé sung ba Lwu Quynh Mai lam thanh
vién Ban kiém soat ké tir ngay 05/07/2024.

On July 5, 2024, the 2024 Extraordinary General Meeting of Shareholders approved the
dismissal of Mr. Nguyen Van Khai from his position as Member of the Supervisory Board and
elected Ms. Luu Quynh Mai as Member of the Supervisory Board, effective from July 5, 2024.
b) Hoat dong ctia Ban kiém soat:

Supervisory Board’s Activities

— Ngay 29/03/2024, Ban Kiém soat da xdy dyng va ban hanh Quy ché t6 chirc va hoat dong
clia Ban Kiém soat, dong thoi xay dyng Ban phéan cong nhiém vy cy thé cho céc thanh vién
trong Ban Kiém soat.
On March 29, 2024, the Supervisory Board developed and issued the Regulation on the
Organization and Operation of the Supervisory Board, and concurrently established a
detailed assignment of duties for each member of the Supervisory Board.
Ban Kiém soét d3 xay dung chuong trinh hoat dong va thyc hién kiém tra, giam sét viéc
thue hién Nghi quyét ctia Dai hoi dong cé dong; giam sat hoat ddng clia HOi dong quan tri
va Ban diéu hanh; tham dinh bao cédo tai chinh hang quy, 6 thang va ca ndm; giam sat hoat
dong san xudat kinh doanh, hoat ddng dau tu va cac céng tac khac cta Cong ty.
The Supervisory Board developed its annual work program and conducted inspections and
supervision over the implementation of resolutions of the General Meeting of Shareholders;
supervised the activities of the Board of Directors and the Management; reviewed quarterly,
semi-annual, and annual financial statements; and monitored the Company’s production
and business operations, investment activities, and other related functions.

Ban Kiém so4t tham du d3y di cac budi hop do HDQT t8 chirc, tham gia dong gop y kién vé

nhitng van d& can lvu y trong hoat ddng quan trj va diu hanh clia Cong ty. Cy thé, Ban Kiém

soat thuc hién cac nhiém vy trong tam sau:

The Supervisory Board fully attended meetings convened by the Board of Directors and

provided opinions on matters requiring attention in the Company’s governance and
management activities. Specifically, the Supervisory Board carried out the following key
responsibilities:

e Kiém tra va gidm sat viéc thyc hién cac ndi dung Nghi quyét cha Dai hoi dong c6 dong
thuong nién hang ndm; viéc ban hanh va thyc hién cac Nghi quyét, Quyét dinh cua
HPQT, Ban Diéu hanh.

Reviewed and supervised the implementation of resolutions of the Annual General
Meeting of Shareholders, as well as the issuance and execution of resolutions and
decisions of the Board of Directors and the Executive Management.

e  Giam sat viéc thuc hién nhiém vu clia Ngudi dai dién phan von cta Cong ty tai cac doanh
nghiép, viéc dau tu vao cac cong ty khac.

Supervised the performance of duties by the Company’s capital representatives at
investee enterprises and monitored the Company’s investments in other entities.
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e K&m tra, giam sat tinh hinh trién khai thyc hién k& hoach san xudt kinh doanh toan
CAng ty thong qua céc bdo cdo hang thang, quy, ndm va bdo cdo cua Ngudi dai dién
van.

Examined and supervised the implementation of the Company’s overall production and
business plans through monthly, quarterly, and annual reports, as well as reports
submitted by capital representatives.

e Gidm sat viéc tuan thi Quy ché, quy dinh ndi bd Céng ty, viéc chap hanh Diéu 1é Céng
ty, Phap luat Nha nudc, quy ché cia HDQT va Ban diéu hanh trong thuc hién nhiém vu.
Monitored compliance with the Company’s internal regulations and policies, adherence
to the Company Charter, applicable laws and regulations, and the rules of the Board of
Directors and the Management in the performance of their duties.

e Tham giay kién véi HDQT, Ban diéu hanh Céng ty vé céc van dé lién quan dén hoat dong
kinh doanh ctia Céng ty.

Provided opinions and recommendations to the Board of Directors and the
Management on matters related to the Company’s business operations.

e Tham gia déng gép y kién sira d6i, bé sung, soat xét hé thdng quy trinh, quy ché va cac
tzi liéu quan tri.

Contributed comments and recommendations on the amendment, supplementation,
and review of the Company’s system of procedures, regulations, and governance
documents.

e Tham tra Bdo cao tai chinh nham danh gia tinh trung thyc va hop ly cta sé liéu tai chinh,
phu hgp véi chudn muec, ché dé ké toan va céc chinh sich, quy dinh phap ludt ciia Nha
nréec.

Reviewed the financial statements to assess the accuracy and fairness of financial data,
ensuring compliance with applicable accounting standards, accounting regimes, and
relevant laws and regulations.

— Trong nhiém ky, Ban Kiém soat khéng nhan duogc khi€u nai nao clia cd déng vé hoat déng
clia Cong ty, vé didu hanh cia HDQT va Téng Giam déc. Tuy nhién, Ban Kiém soat cling d3
phéi hop hop dé giai dap cac thac mac va gép y clia ¢ déng vé hoat dong kinh doanh ciing
nhu hoat déng quan tri, diéu hanh cla Cong ty.

During the term, the Supervisory Board did not receive any complaints from shareholders

regarding the Company’s operations or the management and administration by the Board

of Directors and the General Director. Nevertheless, the Supervisory Board coordinated
meetings to address shareholders’ inquiries and comments concerning the Company’s
business activities as well as its governance and management practices.

c) DPanh gid nang lyc, hiéu qua cha Ban kiém soat
Assessing the competence and effectiveness of the Supervisory Board

V@i tirh than trach nhiém cao cda cic thanh vién Ban Kiém soét, trong qua trinh hoat dong,
Ban ki2m soat ludn khang dinh néng luc chuyén mon nghiép vy, kiém tra, soat xét mot cach
ddc lao, khdch quan va cé y kién xac dang vé cac chl trwong cua HPQT, hoat ddng clia Ban
Diéu hanh va cac bdo cdo tai chinh, ciing nhu tinh tuan tha phap luat cia céc hoat dong kinh
doanh. Thuéng xuyén trao déi, déng gbp y kién than trong véi Hoi ddng quan tri, Ban Diéu
hanh khi phat hién ra sai sét cling nhu céc hoat déng cé tiém an rdi ro cho Cong ty.

With a high sense of responsibility, the members of the Supervisory Board consistently
demonstrated professional competence throughout their term. The Supervisory Board
conducted independent and objective inspections and reviews and provided well-founded
opinions on the policies and directions of the Board of Directors, the activities of the
Executive Management, the financial statements, and the compliance of business
operations with applicable laws and regulations. The Supervisory Board also regularly

14



exchanged views and prudently contributed recommendations to the Board of Directors and
the Management upon detecting shortcomings or identifying activities that could pose
potential risks to the Company.

Trong nhiém ky 2021-2026, Ban kiém soat, Hoi dong quan tri, Ban Diéu hanh va céc can bd
quan ly d3 duy tri sy phdi hgp chit ché trén nguyén tac vi lgi ich chung ctia Cdng ty, clia ¢6
déng va tuan tha day da cac quy dinh clia phép luat, Diéu 1& va cac quy ché ndi bé clia Cong
ty. Ban kiém soat luén nhan dugc sy quan tdm, tao diéu kién thuan lgi tir HGi dong quan
tri, Ban Téng Giam ddéc va cac can bd quan ly trong Cong ty dé Ban kiém soat hoan thanh
nhiém vy duwgec giao.

During the term 2021-2026, the Supervisory Board, the Board of Directors, the
Management, and key executives maintained close coordination based on the principle of
safeguarding the common interests of the Company and its shareholders, while ensuring full
compliance with the law, the Company Charter, and internal regulations. The Supervisory
Board consistently received support and favorable conditions from the Board of Directors,
the General Director, and the Company’s management team to effectively fulfill its assigned
duties.

2. Két qua giam sat
Results of Supervision
2.1. Giam sat tinh hinh thyc hién Nghi quyét cia Dai hi dong cd déng:
Supervision of the Implementation of Resolutions of the General Meeting of
Shareholders:
Cac nghi quyét dugc théng qua tai Dai hdi ddng c6 déng thuong nién trong nhiém ky da
duwoc thue hién, trién khai d3y dG va phu hgp véi cac quy dinh phép ludt hién hanh va biéu
lé Céng ty, bao gdbm viéc ding ky giao dich cé phiéu trén san giao dich chirng khoan; trién
khai dau tw xay dyng Hé théng phan phdi; viéc quan ly vén ctia Cong ty dau tu tai cdc doanh
nghiép thanh vién; viéc sira déi, bd sung Diéu 1& t6 chirc va hoat dong cong ty; viéc phan
phdi Igi nhuén va chi tra cé tirc hang nam, chi tra thu lao Hoi ddng quan tri va Ban kiém
soat.

The resolutions adopted at the Annual General Meetings of Shareholders during the term
were fully implemented and executed in compliance with applicable laws and the Company
Charter. These included the registration of the Company’s shares for trading on the stock
exchange; the implementation of investments in the distribution system; the management
of the Company’s capital investments in its subsidiaries and affiliated entities; amendments
and supplements to the Company’s Charter on organization and operation; as well as annual
profit distribution, dividend payments, and remuneration payments to members of the
Board of Directors and the Supervisory Board.

2.2 B3o toan va phat trién vén:
Capital Preservation and Growth:

KET QUA HOAT DPONG KINH DOANH TONG HOP 2021-2025 DVT: Triéu dong
BUSINESS PERFORMANCE SUMMARY 2021-2025 Unit: VND million
Chi tiéu 2021 2022 2023 2024 2025 TTBQ
Criteria Average
Growth
Rate
Doanh thu 432.780 559.813 598.506 572.176 650.620 10,75%
Revenue
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Doanh thu 452.438 555.753 576.138 564.732 647.286 9,36%
thuan
Net
Revenuz
Lgi nhuan 71.469 64.164 95.045 93.328 108.050 10,86%
trudce thué
Profit
Before Tax
Loi nhuan 56.721 49.313 76.565 69.998 85.749 10,88%
sau thué&
Profit
After Tox
C6 tire (%) 12% 7% 7% - Dy kién
Dividend (Expected)
0%

BAO TOAN VA PHAT TRIEN VON PVT: Triéu dong

CAPITAL PRESERVATION AND GROWTH Unit: VND million
Chi tiéu 2021 2022 2023 2024 2025 TTBQ
Criteria Average

Growth

Rate

Téng tai 886.481 1.074.248 | 1.294.615 | 1.596.130 | 2.180.999 | 25,21%

san

Total

Assets

Vén chl s& | 626.355 649.375 710.228 765.070 850.819 7,95%

hiru

Owners’

Equity

Vén diéu 211.270 211.270 209.380 209.380 209.380 -0,22%

1é

Charter

Capital

Giai doan 2021-2025 cho thdy Céng ty duy tri dugc tdc dé tang trudng tich cuc ca vé quy mo
hoat ddng va nang lyc tai chinh. Doanh thu va doanh thu thuén ting trueéng binh quan lan luot
10,75%/nam va 9,36%/nam; lgi nhuan trudc thué€ va sau thué déu ting trén 10%/nam, cao
hon t8c 1§ tang doanh thu, phan énh hiéu qua quan ly chi phi va kha nang sinh loi ngay cang
dugc cai thién. Mdc du chinh sach chi tra c6 tirc cé xu hudng giam va tam dirng trong cac nam
gan ddy nham wu tién gilt lai lgi nhuan d3u tu Dy 4n Nha mdy san xudt dugc phim va Trung
tam nghién ciru phat trién cdng nghé cao va Dy an Van phong két hop can hd du lich, két qua
kinh doanh van duy tri tdc do phét trién 6n dinh vao nim 2025.

The 2021-2025 period demonstrates that the Company maintained positive growth in both
operational scale and financial capacity. Revenue and net revenue recorded average annual
growth rates of 10.75% and 9.36%, respectively. Profit before tax and profit after tax both grew
at over 10% per year, exceeding the revenue growth rate, which reflects improved cost
management efficiency and enhanced profitability. Although the dividend policy showed a
downward trend and was temporarily suspended in recent years in order to prioritize retained
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earnings for investment in the Pharmaceutical Manufacturing Plant and High-Tech Research &
Development Center Project, as well as the Office and Serviced Apartment Complex Project, the
Company'’s business performance continued to maintain stable growth momentum in 2025.

Bén canh dé, quy md tai san cla Céng ty ting manh vé&i téc d tang trudng binh quén
25,21%/ndm. VOn chl s& hitu ting trudng 8n dinh 7,95%/nam, gép phan cling c6 nén tang tai
chinh va nang cao mirc d6 ty chi vén. Vén diéu [é co ban dugc duy tri 8n dinh, thé hién chinh
sach quan Iy von than trong. Téng thé, tinh hinh tai chinh va két qua hoat ddng san xuét kinh
doanh clia Cong ty trong giai doan nay dugc danh gid 1a kha quan, dam bao bao toan va phat
trién v6n, dong thoi hoan thanh tot ké hoach da dugc Pai hdi dong cd déng théng qua.

In addition, the Company’s total assets expanded significantly, recording an average annual
growth rate of 25.21%. Owners’ equity grew steadily at 7.95% per year, contributing to the
strengthening of the Company’s financial foundation and enhancing its financial autonomy.
Charter capital was generally maintained at a stable level, reflecting a prudent capital
management policy. Overall, the Company’s financial position and business performance
during this period are assessed as positive, ensuring the preservation and development of
capital while successfully fulfilling the plans approved by the General Meeting of Shareholders.

2.3 Kiém soat hoat ddng cla Hdi déng quan tri va Ban diéu hanh
Supervision of the Board of Directors and Management.

- Ban Kiém soét da dugc cung cap day di cac ho so, tai liéu, sé liéu, ndi dung yéu cau va tham
du, gop v tai cac cudc hop Hoi dong quan tri, Ban diéu hanh. Hoi ddng quan trj da té chirc cac
cudc hop dinh ky va bat thudng day da, kip thai; mot s6 cdng viéc phét sinh khac trong qua
trinh hoat dong do khdng t6 chirc hop dugc vi gidi han vé thoi gian, HDQT da thyc hién ldy y
ki€n cac thanh vién HDQT bang van ban theo ding quy dinh cia Diéu |é Cong ty va cac quy
dinh phap luat lién quan. HDQT d3 ban hanh céc Nghi quyét va Quyét dinh phu hop nhu dinh
hudng chién lugc, gidi phap kinh doanh clia Céng ty, phit hgp véi béi canh thj trudng.

The Supervisory Board was provided with full access to relevant documents, materials, data,
and requested information, and attended and provided comments at meetings of the Board of
Directors and the Management. The Board of Directors convened regular and extraordinary
meetings in a timely and adequate manner. For certain matters arising during operations
where meetings could not be organized due to time constraints, the Board of Directors sought
written opinions from its members in accordance with the Company Charter and applicable
laws and regulations. The Board of Directors issued resolutions and decisions consistent with
the Company’s strategic direction and business solutions, aligned with the prevailing market
conditions.

- HDQT d3 thyc hién t6t nhiém vy dugc giao theo ding Diéu & Céng ty ndi chung va Nghi
quyét Dai hoi ddng cd déng ndi riéng. K&t qua kinh doanh hing ndm, déc biét la chi tiéu lgi
nhuin déu dat va vugt chi tiéu Dai hoi dong c6 déng giao. Nhin chung, céng tac quan tri cla
Hoi déng quan tri trong nhiém ky 2021-2026 da tuan thi ddy du céc quy dinh cla phap luat,
cac quy dinh d6i véi hoat dong clia Cong ty dai ching quy md lén, cong ty niém yét, Nghij quyét
cha Dai hdi ddong c6 dong va Diéu lé Cong ty.

The Board of Directors has effectively fulfilled its assigned duties in accordance with the
Company Charter in general and the resolutions of the General Meeting of Shareholders in
particular. The Company’s annual business results, especially profit targets, have consistently
met and exceeded the objectives set by the General Meeting of Shareholders. Overall, the
corporate governance practices of the Board of Directors during the 2021-2026 term have
complied fully with applicable laws and regulations governing large-scale public companies and
listed companies, as well as with the resolutions of the General Meeting of Shareholders and
the Company Charter.
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- Pdng hanh ciing HDQT, Ban didu hanh da chl dong trién khai thyc hién cac Nghi quyét clia
Ho6i ddng quan tri nham dat dwgc muc tiéu hing ndm cha Pai hdi d6ng c6 déng thong qua. Ban
diéu hanh d3a nhan thire rd nhitng thuan lgi va khé khan cda thj treong, linh hoat trong viéce
digdu hanh cac hoat déng san xuit kinh doanh; d3 duwa ra nhiéu giai phap nham quan ly chi phi,
quan Iy céng tac nghiép vu, cham séc khach hang, thudng xuyén té chirc cac khdéa hoc nang
cao nghidp vu, nhan thirc cho cén bd nhan vién xay dung gia tri ¢t 18i va van héa Cong ty nham
huéng toi su thda man cla khach hang.

In close coordination with the Board of Directors, the Management proactively implemented
the resolutions of the Board to achieve the annual objectives approved by the General Meeting
of Shareholders. The Management demonstrated a clear awareness of both market
opportunities and challenges and exercised flexibility in managing production and business
operations. Various solutions were introduced to strengthen cost management, improve
operational processes, enhance customer care, and regularly organize training programs to
improve professional skills and awareness among employees, thereby reinforcing the
Compan\/’s core values and corporate culture with the aim of enhancing customer satisfaction.
- Thudng xuyén t8 chirc cac cudc hop hang thang, cac cudc hop tdng két hang nam dé déanh
gia tinh hinh hoat déng kinh doanh, viéc trién khai cac dy 4n dé xem xét cdc méat ton tai va han
ché& nhar dua ra céc giai phap kip thoi nham thao g& va khac phuc.

The Maragement also regularly convened monthly meetings and annual review meetings to
assess business performance and the implementation of projects, identify shortcomings and
limitations, and promptly propose appropriate solutions to address and remedy any issues.

v/ KE HOACH HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2026 VA NHIEM KY 2026-2031:
SUPERVISORY BOARD’S ACTION PLAN FOR 2026:

Pé thyc hién tét cong tac kiém soat theo Luat Doanh nghiép va Diéu 1é Cong ty, BKS xdy dung
ké hoach ndm 2026 va nhiém ky 2026-2031 nhu sau:

To effectively carry out its supervisory duties in accordance with the Enterprise Law and the
Company's Charter, the Supervisory Board outlines the following plan for 2026 and The Term
2026-2031:

- Giam sat viéc chdp hanh céc quy dinh cGa phap luét, Diéu 18 clia Cong ty, tinh hinh thuc
hién cac nghi quyét, quyét dinh ctia DPHDCD, HDQT cutia Coéng ty.

Monitor the compliance of the Company with legal regulations, the Company’s Charter,
and the implementation of resolutions and decisions issued by the General Meeting of
Shareholders and the Board of Directors.

- Tiép tuc thyc hién nhiém vu kiém tra, giam séat cac hoat dong diéu hanh, quan ly kinh
doanh theo chirc ndng, nhiém vu quy dinh cla Luat Doanh nghiép va Diéu |é cla Céng
ty.

Continue conducting inspections and oversight of business operations and management
activities in line with the functions and responsibilities stipulated in Enterprise Law and
the Company's Charter.

- Giam sat cac ké& hoach, tinh hinh trién khai hoat déng kinh doanh va dau tu cta Cong ty.
Oversee business and investment plans as well as their implementation.

- Xem xét, tham dinh béo céo tai chinh 6 thang va ca ndm clia Céng ty.

Review and evaluate the Company's semi-annual and annual financial statements.

- Giam sat sy phdi hgp hoat dong giira HPQT, Ban Diéu Hanh va BKS.

Supervise the coordination between the Board of Directors, the Executive Management,
and the Supervisory Board.

- Cac nhiém vy khac theo quy dinh cia Luat Doanh nghiép va Diéu |é Cong ty.

Carry out other duties as prescribed by Enterprise Law and the Company's Charter.
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Trén day la bdo cdo clia BKS Céng ty cho hoat déng ndm tai chinh 2025 va phuong hudng hoat
dong nam 2026 va nhiém ky 2026-2031, kinh trinh DHDCD thuong nién nam 2026 xem xét va
thong qua.

The above content is the Supervisory Board’s report on the Company’s activities for the 2025
fiscal year and the proposed plan for 2026 and The Term 2026—-2031, respectfully submits to the
2026 Annual General Meeting of Shareholders for review and approval.

Kinh chiic PHDCD nhiéu strc khoe va thanh cong./.
Sincerely,
Da Néng, ngay 24 thdng Q5 ndm 2026
Da Nang dated on .Maxch...24...., 2026
TM. Ban kiém soét
On behalf of the Supervisory Board
Trwdng Ban / Head of Supervisory Board

e

NGO XUAN TUNG
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