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Hat Phang, ngdy 0] thang 4 ndm 2026

THONG BAO MOT HQP
Pai hiji ding cd déng thwimg nién nim 2026

Kinh giri: Ong/Ba ..
SOBESH: .o HERY OBD0 oo rresiiin
- Bachi: ...

Hai dong quan trj Cong tv cb phin Cip mrde Hai Phong (Pja chi: 56 54 Dinh
Tién Hodng, phurimg Hong Bang, Thinh phd Hai Phong, Ma s doanh nghiép:
0200171274) tréin trong thong bao va kinh mod Quy cb dang dén dy Dai hi dong
¢t dong thurtmg nién ném 2026,

Thir gian: 07h30 Thir Tur, ngay 22/4/2026.

Dia diém: Hi trwimg tang 6 Céng tv cb phan Chp mroe Hai Phong, 56 54
Einh Tién Hodng, phikmg Hong Bang, Thanh phd Hai Phong,

Dai twong tham dy: Cac cb dong siv hitn c& phin cia Cong ty co phin Cap
nirde Hai Phong theo danh sich chit cua Tong Cang ty leu kv v b trir chimg
khodn Vidt Nam nghy 23/3/2026.

Niji dung chinh ciia Dai hji ding cb déng thuwimg nién nim 2026:

Thao ludn va théng qua:

- Béo cho vé ket qua hoat ddng san xudt kinh doanh ndm 2025 va K& hoach
hogt ding sén xusdt kinh doanh ndm 2026 cia Cong ty;

- Bio cdo th chinh ndm 2025 d4 duoe kidm 1odn;

- Bao céo cia Hii dong quan tr vé quin i va két qua hoat dong cia Ho
démg quan trj va tmg thanh vién Hi dong quan m ndm 2025; Ké hoach hoat ding
ndm 2026,

- Bao cao cia Ban kigm soat vé két qua hogt dong nim 2025 va ké hoach hoat
ding nam 2026;

- Bio cdo phiremg dn phin phdi loi nhudn, trich 1dp cde qui v ty 18 chia ob
tire ndm 2025,

- Bao cio ké hoach, quyét todn thil lao nam 2025 va phwong dn chi tra thit lao
ndm 2026 cia Hoi ddng quan trj, Ban kiém sodt;
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- Béo cio hra chon dom vi thre hién sodt xét 6 thing va kiém todn BCTC ném
2026 cia Cong ty;

- Dinh lurimg chién heoe giai dogn 2026-2030 cua Cing ty;

- K& hoach diu ur phat trién cia Cong ty nam 2026,

Briéu 1& 1 chire va hoat d6ng sim ddi va bd sung,
Quy ché ndi b vé quan trj Cong ty sira doi v b sung;

- Mot st nii dung khie thude thim quyén caa Pai hii dong eb ding

Trong triimg hop khing tham dy P bi, Quy ed ding co thé iy quyén cho
ngwin khic hodic mét trong cic thianh vién Hdi dong quan trj (hodc khéng tham di
vid khing ity quyén cho ai) theo miu gidy iy quyén (gin kém thing bio nay) va giri
vé Phing T chirc Hanh chinh Cong ty.

Khi tham du Dai héi, Quy ob ddng hodic nguin duge dy quyén vui lng mang
theo; Thing bao nay, CMNIVCCCD/HE chiéu, Gidy dy quyén (néu |a ngui dirge
tiy quyén)

Trudre khi vaio Hi tnemg tham dir Pai hdi, Quy oo déng (hodic nguwin duge dy
quyén) phii ding kv von Ban kiém tra tr cich b dong tai ban ding kv dw bidu cia
Ban 16 chire vi nhin cac i liga lién quan khéc.

Tai héu Pai hin dwoe ding tai  trén  website cin Cong vy
www, capnuochuiphong com.vn, mye: Dhnh cho ¢ dong’ Pai hii cd dong thuimg
nign. Ciic b dbng co thé truy cip vio website cia Cang ty vi ti ti lidn Pai hoi

Cac cd dong twr chi tr cac chi phi dn &, di Iy v cac chi phi ca nhin khac khi
dén tham du Dai hii,

Théng bio mid hop durge pin 16 cie ob ding va thing bio trén website cia
Cong tv,

b
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THAM DU VA BIEU QUYET TAI BAT HOI BONG CO BONG
THUONG NIEN NAM 2026 CONG TY CO PHAN CAP NUGC HAI PHONG

Kinde giriz HOI BPONG QUAN TR] CONG TY CP CAP NUGC HAI PHONG
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Thay mit t6i dé tham di vi bidu quyet che viin de thude thim quyen cia 16i tai Pai hoi
déng cb ding thuimg nién nim 2026 véi todn bd sb cb phin thi so hing so phid bitu
quyét tuong tmg vir 0 co phan.

Téi hodn todn chiju trich nhiém vé sy dy quyén niy vi cam két khing oo bar ky su
khicu nai nao vé sau.
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CONG TY CO PHAN CAP NUOC HAI PHONG
PAI HOI PONG CO PONG THUONG NIEN 2026

THE BIEU QUYET
Ho va tén: ...; SO DKSH: ...

TONG SO CO PHAN BIEU QUYET: ... Cb phiin.
(Bing chiF: ... co phan).

Trong dd:

-Sbcd pi‘:ﬁn séf hiru: ... C6 phan.

-S6ch phan Pai dtén s hiru:
(Dai dién von, nhdn uy quvén tham dir Pai hoi)

Ghi chii: Quy Co ddng sir dung thé biéu quyét nay dé biéu quyét thing qua cac ndi dung ciia Pai hdi,

Co phin.
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\ CONG TY CO PHAN CAP NUGC HAI PHONG
Al HOI PONG CO PONG THUONG NIEN NAM 2026

CHUONG TRINH
an: Tir 07h30 Thir Tu, ngay 22/4/2026.

Bja ém: Hoi trudmg thng 6 — Cong ty CP Cap nude Hii Phong: 50 54 Dinh Tién

Hoang, Hong Bang, Hai Phong

NOI DUNG

DPdn tiép dal bigu va ding ky cb dong,

-

- Chio cé, tuyén b Iy do, Eu.h thidu dai bidu.
- Bio cdo két qua kiém tra tir cach ob dong.

2 - Chi tich HBOT phit bidu khai mac Dai hii.
- Béu Poan Chil tich, Ban Thu ky va Ban Kiém phiéu, .
3 Thong qua chuwong trinh. -
Théng qua quy ché lam viée cita Dai hii.
4 | Bao cdo vé két qud hoat dgng SXKD nam 2025 vi ké hoach hopt dong SXKD
nim 2026 r:ua Cﬁng Iy,
5 Hﬂn cao vé Dinh hudmg chién luge gial dogn El}zﬁnlﬂjﬂ' coa Cong tv (hao
gom Ké hogeh dau tu phit trién cia Cong ty giai doan 2026-2030).
6 | Bdo cdo ti chinh nim 2025 da duge kiém toédn.
o Béo cao cua HROQT vé qu&n trj va két qua hoat ddng ctia HDQT, cic thanh |
| vién HRQT :?:EMQI{IH K& hoach hogt djng nim 2026, |
g Béo cdo cla BKS vé két qui hogt ding ném 2025 vi ke hogch hoat déng nEm
2026,
Mién nhiém vi Béu bo sung Ban kiém sodt nhiém ki 2025-2030:
- Trinh béy vén ban ciia UBND TP vé viéc mién nhifm va biu bo sung thinh
g vién Ban kiém sodt Cong ty;
- Bidu quyét mién nhiém thinh vién Ban kiém soét Céng ty;
- Trinh biy va thong qua quy ché biiu cir; danh sach img o vién biu b sung;
- Hurémg dén vl béu bé sung thinh vién BKS,
1o Bio céo Fﬁu;n_gr. 4n phin phoi lgd nhudn, trich 18p cdc qui va ty 1€ chia cb tire
nim 2025,
i Biio cdio ké hogch, quy#t toan thit lao ndm 2025 va phuomg én chi tri thi lao
| ndim 2026 cia HPOQT, BKS.
12 Bio céo Iyra chon don vi thye hién sodt xét 6 thing va kiém todn BCTC ndm
2026,
I3 | Trinh biy dir thao Didu 1& 16 chire vi hoat djng st 1 ddi va b sung lan thir 4,
14 | Trinh biy dir thio Quy ché ndi b vé qudn trj l‘:ﬂng ty,
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TT NOI DUNG
5 | Trinh by ¥ kién cin UBND TP vé viée cho ¢ kién A& ngudi dai dién van nha
| murére bigu quydt cée ndi dung tai Dai hol
Chii toa diéu hinh Dal hji thio lufin va xin ¥ kién cla cb déng vé cie noi
dung duge trinh biy tai Dai hii.
17 | Trinh bay tiv trinh ciia HDQT thing qua che ni dung cin biéu quyét.
18 | Bicu quyet thing qua cde néi dung hdo céo.
19 | Théng qua Bién ban kiém phiéu; Bao cao két qu biu b sung BKS,
20 | Thing qua Nghi quyét Dai héi,
21 | Thing qua Bién ban Pai hji.
22 | Tang hoa cho céc thanh vién cia BKS nhigm kv 2025-2030,
23 | Bé mac Dagi hii.
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AN DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
r AP NUGC HAI PHONG Dic ljip - Ty do - Hgnh phic

T Haii Phing, ngay 22 thing 4 nam 2026

e RO QUY CHE LAM VIEC
_ .u Hm PONG CO DPONG THUGONG NIEN NAM 2026
CONG TY C0O PHAN CAP NUGC HAI PHONG

Cén cir Lugdt doanh nghiép;

Can ofr Bidu 18 16 chirc va hoat ding cia Cong ty,

Can eir theo Bién ban cufic hop s0 67/BB-HDQT ngay 12/3/2026 cia Hi
déng quan 1 Céng ty Co phin Cip nuoc Hai Phong ve vige thong nhat cac ndi
dung, tai hiéu trinh Pa hii d:’hng ci ding thudmg mén ndm 2026 théng qua

Hai dbng Quan trj Cong ty C6 phin Cip mrde Hai Phong xdy dimg Quy ché
lam viée tai Dai hin dong cd dong thiimg nign ndm 2026 nhr sau;

Chwong I: NHUNG QUY BINH CHUNG

Piéu 1. Pham vi vh dbi twyng dp dung

1.1, Quy ché nay dp dung cho viée 1 chire Pgi hii dong b dong thuirimg nidn
ndm 2026 (goi tht 14 “Dai hii™) cia Cong ty C& phin Cip nude Hai Phang

1.2, Quy ché niy quy dinh ¢y thé vé quyén va nghia vo cia cd dong, ngirén
drere iy quven dir hop va cac bén tham gia Dai hii, didu kién, thé thirc tién hanh
Bat hin.

1.3, CH ddng, nguin duge dy quyén du hop vi cae bén tham gia cé trach
nhiém thire hién theo cic quy dinh tai Quy ché nay

Chuwng 11: QUYEN VA NGHIA VU CUA CAC BEN THAM DU DAL
HOI

Didu 2. l‘.}u}'n‘:'n vit nghia vu caa ch ding hofic nguwiri dai difn theo ay
quyén tham dy Pai hii

2.1. Didu kién tham du Dai hii: LA cée ob déng hodc nguwn da didn theo iy
guyén bing van bén (theo miu cia Cong ty) cda mdt hodic nhidu co dong co tén
trong danh sach ¢6 domg eua Cong ty theo danh sich chot ciia Tong Cong ty L
kv va Bu tnir chimg khodn Vigt Nam ngay 23/3/2026.

2.2, Quyén cua cb ddng, dai dién theo uy quyén khi tham dir Pai hin:

a) Puge Ban 16 chire théng bao ndi dung, churemg trinh Bai hii va cde i lidu
hién quan (i liéu duoe ding trén website cong tv va cong bo théng tin theo quy
dinh;
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b} Buge trire tiép tham dyr bofic uy quyén cho ngrin khic tham dy Bai hoi
béng vin ban theo miu cia Cong ty;

¢) Buge thao lufin va biéu quyét tit cd cic viin dé thude thim quyén cioa Dai
hii theo quy dinh cia Ludt Doanh nghiép, cée van ban quy pham phap ludt khic o6
lién quan va Diéu 1 Cong ty;

d) Co ding, nguin duwoe ay quyeén di hop dén mudn khi Pai hoi chura két thic
o quyén ding kv vi tham gia biéu quy&t ngay tai Dai hii ddi vin che vin dé chura
biéu quvét, khi d6 Chi toa khang ¢6 trich nhiém dimg Pai hoi va hidu hee coa cie
lin bidu quyét d4 tién hanh tnrde d6 khang bi anh hrémg.

2.3 Nghia vo cia oo dong, dgi dién theo uy quyen cia co dong khi tham du
Brai hii:

a) Co ding hay nguén duge iy quyén dir hop khi tham dy Bai hdi phai mang
theo chimg minh nhin din hode H chidu, che ti lidu lign quan khac v dang kv
xac nhiin tham dy Pai héi vin Ban kiém tra tr cich cd dong

b) An mac lich sy, khi dén dy phai ding kv voi Ban kiém tra tr cach ob dong
trurdre ki vao Ho trudmg dir Ban héa.

¢) Khiing hit thude 14 trong hdi tretmg, dién thoai dé ché dd rung hofic ti,

d) Dang ky phat biéu tai Dal hii theo quy dinh, tuin thi thin gian phit bigy,
ndi dung phat biéu trong pham vi chwong trinh Bai hi

&) Phit bidu va biéu quyét phi hop vin luedmg din cia Ban 16 chire Da hiv vi
tudn thi sir diéu khién cua Doan Chu tich Do hii.

fy Khong dwoc giy roi, nglin cin dién bién binh thidmg cia Dai hdi.

¢ Tudn thi quyén didy hinh cia Poan Cha tich Dai héi.

h) Mghiém tic chip hanh Quy ché, ton trong két qua lam viée tai P b,

Diéu 3. Quyén vi nghia vu cia Ban kiém tra tr cich co ding

3.1. Ban kiém tra tu cach cd dong gom mdt (01) Trdmg Ban vi cac thanh
vién do Hoi dong quin trj (“HBOQT™) Cong ty quyét dinh d& thye hién cie chire
ndng va nhiém vu nhir sao:

a) Kiém tra tu cach cb dong hodc dai dién dirge dy quyén cia ¢d ding dén dy
hop: Yéu ciu co dong tham dy Pai hii xudt trinh chimg minh nhin din hodic Ho
chiéu, Thir min, Gidy ay quyén (361 véi dai dién durge iy quyén);

b) Phat cho cb déng hodc ngid duge dy quyén dir hop cde tai ligu hop lién
guan khic;

¢} Béo cio tnede Dai hii vé két qua kiém tra tr cach cd dong du hop D hiu
1l cac thén diém sau;
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- Trrére khi khai mac Dai his;

- Trére mdi 1hn bidu quyét cia Dai hii hodc ki cong bd két qua bidu quyét
timg ndi dung, néu cd sir thay ddi vé s0 ¢ dong ding ky tham dy Bai hi (Co dong
dén mudn ding kv dur hop).

d) Thure hién cae cing vide khic do Ban To chire Dai héi hode Chi toa Pai
b phin cong.

3.2 Ban kiém tra tir cich b dong c6 quyén thanh lip bd phin giip viée dé
hodn thanh nhiém vu ciua Ban,

Didu 4. Quyén vi nghia vy cua Ban kiém phiéu

4.1. Ban kiém phicu gom mét (01) Trkmg ban vi cdc thinh vién do Dodn
Chi tjch dé nghj va duge Pai hii dong co dong bidu quyét thing qua.

42 Ban kiém phiéu c6 nhidm vy hidmg din thé 18 bidu quyé, biu cir va tidn
hinh kiém phiéu cho timg van dé bitu quyét

4.3, Tnromg Ban kiém phiéu bdo cdo trude Pai hii vé kér qui kigm phiduy.

4.4, Ban kiém phicu co quyén thanh 1p bd phan giip viée dé hoan thanh
nhi#m vy ¢iia Ban.

4.5 Ban kiém phiéu chju trach nhigm vé tinh chinh xde, trung thye cia ké
qui kiém phiéu d3 cong bo,

4 6. Ban kiém phidu co trbch nhigm 18p va bin giso la bién ban kiém phiéu
cho HPOQT Céng tv ngay san khit két thic Bai hii.

Didu 5. Quyén vi nghia vu cia Doan Chi tich va Thir ki Dai héi

5.1 Paan Chi tich Pai héi gdm ba (03) thanh vién, do Dai hii gidd thidu v
biéu quyét théng qua.

NI,
..-—'_—\-..\".:
BING Tv
28 prikn
AP NLK

Al PHON

5.2, Quyét dinh eia Doan Chil tich vé vin dé trinh tir, thil tuc hofic cic s kién @;ﬂ

phit sinh ngodi chwong trinh cis Dai hid 58 mang tinh phin quyét cao nhal

5.3 Poan Chu tich tién hanh cic cong viée duge cho la cin thiét dé didu
khign Dai hoi mdt cach hop 18 va oo trit tr, hode dé Pai hin phan dnh duge mong
mudn cia da 50 cb dong tham dr.

5.4, Boan Chil tich ¢d quyén khing tra lin hodic chi ghi nhin cac ¥ kién déng
pop cuna co déng néu cac ndi dung dong gop, kién nghj ndm ngodi ndi dung xin ¥
kién Bxai héi.

5.5. Dodn Chi tich cé quyén cit ¥ kien phat bigu ciia ¢6 dong khi ¢d déng
phit biéu qua thin gian quy dinh holdic ¥ kién nim ngodi ndi dung chrong trinh Dai
héi, ¥ kién tring lap
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5.6, Co quyén véu can co quan ¢ thim quyen duy tri it tw cude hop, truc
xudt nhimg ngwon cd bigu hién gay i, khong tuin thi quyén didu hanh cia Dodn
Chut tich, ngén can dién bién binh thrémg cia Dai hii.

5.7. Bodn Chi tich duge ¢hi dinh Thar ky Bai hii lp bién ban cude hop Ba
hdi va thire hién cic cong viée tro giup theo phin cing cia Poan Cha tich

Charong [11: THE THU'C TIEN HANH BAI HOI

Diéu 6. Diéu kién tién hanh Dai hi

6.1. Pai hdi durgre tién hinh khi e6 s6 ¢b dong dir hop dai dién trén 50% tdng
56 co phitn ¢b quyén bidu quyét theo danh sich od ddng duwoe ap tai thin diém chit
danh séch b dong tham dw Dai héi,

6.2, Truréme hop Dai héi khéng di diéu kién tién hanh theo quy dinh trén diy
thi viée triéu tip va tién hanh Dai hii ¢d ddng chc lin tép theo & dipe tién hink
theo quy dinh cia Biéu 1@ Cong tv v Ludt Doanh nghiép.

Didu 7. Tién hanh Dai hii

7.1, Bai hi s dién ra theo dong trinh ty ndi dung chuong trink d3 doge Da
hn thing qua.

7.2. Dai hoi 52 lan ot thao lufin va thing qua cée ndi dung wi chwong trinh
Byai héi theo hinh thire bigu quyét quy dinh tw Biga 10 cia Quy ché nay.

7.3 Dai hi bé mac sau khi Bién ban va Nghi quyet Dgi hii duee thdng qua,

Pidu 8, Thing qua vin dé cia Dgi hji

Cac vin dé cia Dai hoi dong oo ding s& dugc thing qua theo quy dinh cia
Luat Doanh nghidp, cie van bin quy pham phap luat khac co lién quan va Phen 1é
Cong ty.

Didu 9. Thé biéu quyét, phiéu biu

9 1. Thé biéu quyét, phidu biu dwoe dong diu cia Cong ty vi dige gin cing
tdi ligu lién quan cho chc ob dong khi dén dang ky du Dai hdi. Thé bidu quyét,
phiéu bio dwge ghi ma s, ho tén, s cb phin cia c6 ding va cac véu 16 k¥ thudt
khae gitip cho viée kiém phigu chinh xae, thudin tign.

9.2 Gid tri bidu quvét cia Thé bidu quyét duge xac dinh bing sd ob phin cd
quyén biéu quvét ma of dong 36 sé hir hode dai didn dugc by quyén tham dw D
hii,

Pidu 10. Thé thire bidu quyét thing qua cie quyét dinh i Pgi hii

Vide bidu quyét thing qua cac van d¢ tm Dai hin ding cd dong thiimg mién
nim 2026 o thire hign bing hinh thite gio The biéu quyet va duge cdng bd ngay
tai Dai hoi. Ban kiém phiéu ¢6 trich nhigm hirdmg din thé 1§ cho cac ¢o dong hodic
ngrin dai dién theo dy quyvén trude khi tién hianh bidu quyét,
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Bieun 11, Phit bicu ¥ kién tai Dai hii

Cé dong hofie dai dién dirge Oy quyén cia co dong dén du hop khi phit bigu
thi néi dung phit bidu can ngan gon va phi hop vai ndi dung dang thao ludn
BPai hi v chiremg trinh Dai hoi. Thin gian phat bidu khéng qué nim (05) phit. C6
dimg khdng phat bidu la nhimg ¢ kign dd duoe cd dong khic phat bidu va chi cb
cac v kién phat biéu pha hop v ndi dung chuong trinh Dai hii méi duge ghi vao
Bién ban Bai hoi

Bicu 12, Nghj quyet Pai hii

Poan Chia tich chudn bi Nghi quyét Pai hdi vé cie van dé 88 dupe Dai hii
thing qua. Nghi quyét cia D hdi phai dwoe doc tai Dai hoi d& cde b dong thing
qua vi cong bo thong tin theo quy dinh.

Didu 13. Bidn bin Dai hii

13,1, Néi dung dién bién to chirc Pai hdi dirpe p thanh Bién ban. Podn Chi
tich Bat hdi va Thr kv B hin chiu trdeh nhiém vé tinh chinh xac, trung thyre ela
Bién ban Dai hii

13.2. Bién ban Pgi hdi phai duce cong bo tede Pai hii va duoe Dai hii
thing qua trrde khi beé mac Bai hid,

13.3, Bién ban Dai hdi, Bién ban kiém tra nr edch cf doog, Bidn bin kiém
phiéu va cae thi lidu khic ghi nhin difn bién, két qua cia Dai hoi phai duoc hro triy
tal Tru sa chinh cua Cong ty.

13.4. Bién ban Dai hdi phai duge cong bd thing tin theo quy dinh.

Picu 14, Hidu hye thi hiinh cia Quy ché

14.1. Quy ché nay gbm ba (03) Chiromg, murii bén (14) Dign va od hidu lige
ngay sau khi dirge Pai hid biéu quyét thong qua;

14.2, P hén dong oo dong quyét dinh viée sira 461, bd sung Quy ché ndy

N reh o TM, DAL HOQI PONG CO BONG
-HBOT BoIL IS CHU TOA DAT HOI
- Lia: BTK.

CHU TICH HDOT
Trén Vigt Coimg

\&s
A =
;éé

L s



BH2026-06

UBND THANH PHO HAI PHONG CONG HOA XA HQI CHU NGHIA VIET NAM
ECAP NUGC HAI PHONG B Hip - Ty do - Hpnh philc

BC-CNHP Hii Phéng, ngay 22 thdng 4 ndm 2026

B BAO CAO
Ve R g hmlt djng sin xuit kinh doanh nim 2025 vi K¢ hoach
hogt djng san xuitt kinh doanh nidm 2026 ciia Céng ty

Niim 2025, trong boi canh kinh té trong nude va thé gidi con nhicu bién ding,
Hii Phing tiép tuc duy tr} mirc 1Ang tnrdmg cao, dat nhidu két qua tich cyc trén hiu
hét cac finh vye kinh 12 - x8 héi. Vi sy viio cude guyet 1igt cia cé hé thing chinh
trj, sir dong hinh cia cing dong doanh nghiép va nguii dén, thanh pho khing chi
gilt vitng vai trd ddng lue thng trudmg cla ving déng bing sdng Hing ma con
khidng dinh vj the la mét trong nhimg cye ting trudmg quan trong cda ci nude,
Ciing véi sy phat trién cia thinh phid ndi chung theo d6 13 sy mé rong va hoan
thién manh cia ha thng k¥ thult, git vitng truyén théng L mdt trong nhimg don vj
s4n Xuat vi cung cﬁp nudc sach hing diu cia mien Béc va ca nude, vidi no le cao
ctm todn thé CBCNV Cong ty cing voi phit huy kinh nghigm, higu qua cong tic
quan tri, linh hoat trong diéu hinh cia Hai ddng quan tri (HDQT), Ban Didu hinh
(BBH); niim 2025 Cong ty cb phin Cip nude Hai Phong (Cong ty) tiép tue duy tri
&n dinh san xudt kinh doanh, ndng cao chit luemg dich vu, dim bdao chiit lugng
nude, hodn thanh dat va vuot cac chi tiéu ke hoach cbng téc ndm gop phﬁm tich cye
v phit trién kinh té - x hdi cia thianh pho.

Két qud hoat ddng san xuft kinh doanh ndm 2025 va ké hogch hogt ddng sén
xuét kinh doanh ndm 2026 nhu sau:

L. Két qua hogt djng sin xuwit kinh doanh ndm 2025

Trién khai nghj quyét cia DPHBCD thutmg nién, cic nghi quyét va quyét dinh
cia HDOQT trong nim 2025, Ban Biéu hianh cong ty di thue hién chirc ning quan
I didu hiinh moi mit hogt ddng sin xudt kinh doanh cia cdng ty, Ban diéu hinh da
giao nhigm vu cu thé dén timg thanh vién theo timg linh vie dé chi dpo, gidm sdt
va chi dgo kip thoi cic hoat ding cua cac phing ban chi nhanh. Keét qua thye hién
cae chi tida co bin nhur sau;

, Ponvi | Kéhogeh | Thyehién | Sosinh
it Chi tigu tink | nim 2025 ndim 2025 (%)
i1} i2y ) T (%] L5H]

| 1| Mastre sfin xud trifu m | 9% f o877 | 103.2%

| BEPP E- — e —

2| N tida thy trifum’ | §9.3 19,3

1R, 1%
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| Bonvji | Ke hopeh Thyc hifn | Sosdnh
1_ L Chi til tinh ndm 2025 | niim 2025 (%)
J...I.ll' l.l::__ — L'||___I i+ 1] L3P
3 | Thng doanh thu va thu nhip khic |t ding 13093 13139 | 100,4%
4 | Laoi nhwdin trode thsd o ddng 1257 1768 | 140,7%
| 5 | Loi nhugn sou thué e ddng 1025 1434 | 139,9%
Ty suiit g nhuin sau thoé trén
| vhn chi s hinu {ROE) (*) - A
7| T4 1 cb nibe/vin didu 18 (dyr kidn) % > @,0% 15,0%

nbrin saw thoud 5o var v chi s it bink gudn trong nim cua Cang ty,

Mt 50 diém quan trong vi noi bit trong hopt ding cla cong ty theo cic linh
vige nhir s

1. Linh vie nguin nwdc - sin yuit - chit lrgmg nurde

- Sin xuft nude 6n dinh, dim bao cip nwoc diy di cho nhu ciu coa khach
hiing. Nude san xudt dat 98,7 tridu m’; dat 103,2% so viri ké hoach, ting 4,6% so
vin ciing kv 2024,

- Quy trinh, dp lyc vin hinh mang ludi cip mede duge cdi tién vén myc tiéu
cung cﬁp nude v ap lye tai digm diu khich hiang I&n hon 2,0 bar {20m cdt nunde).
Exén nay trén 90% céc khu vye d@ co ap lye lon hon 2,0 bar; cée khu vire con lai da
s 16m hen 1,5 bar; mat s6 khu vire trung tim c6 dp lye virgt yéu ciu (3,0 bar),

- Cong tac bao dudng, sira chita miy moe thiét bi duge thie hign thuimg
xuvén theo ké hopch, diam béo hogt dong an toan khong dé xay ra sy oo, Thye hién
diiy dit cc quy dinh vé kidm tra, kiém dinh an todn dim bao 1ot cong the POCN va
ATVSLD, khing dé xay ra tai ngn trong lao déng.

- Nam 2025, 100% miu nude cip cus cong ty dat Quy chuin k¥ thudt dia
phiomg vé chit hrong nude sach sir dung cho muc dich sinh hoat trén dja bn
thinh pho Hai Phong QCDP 02:2023/TPHP va Quy chuan K§ thujt Qudc gia
QCVN 01-1:2024 cia B& Y 16 D§ duc nudee sau xir 1Y trung binh dat 0,14 NTU
(quy chufin 14 =2 NTU); Clo dir trung binh dat 0,84 mgl; Tt cd cic miu thir
khing ¢6 vi khudn Coliform. Chit lugng murde ciip duge kiém tra, gidm sit béi:
Trung tm kiém sodt bénh tit Hii Phong (CDC), Vién Sic khoe nghé nghigp v
Méi tnimg - B Y té vh Phing Kidm tra chit lugng Cong ty - VILAS 449 (Phang
thi nghiém duec cong nhin phi hop ISOMEC 17025:2017),

- Cong ty thyre hign ché d§ gidm sit, bio cio chat lugng nudc cap theo quy
dinh Théng tr s& 412018/ TT-BYT cia B§ Y 1 ban hanh ngiy 14/12/2018, Két
qua chit hegng nude duge dinh ki béo céo cic co quan chire ning cha thinh phi
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va cong bé trén trang thing tin dién tir (website) cong ty, Cong ty ludn duge dénh
gid thue hién 18 cée quy dinh hién hinh va tt ca cde miu nude do dodn kidm tra
liy miu déu dpt yéu cau theo quy dinh.

- Nhir viée kidém sodt tot nuoe diu nguon va anh hudmg thid tiét khong qua
ning né, niim 2025 cdc thong s6 & nhiém nuoc thé gidm hon so vai cing k¥ ndm
2024. Tuy nhign ngubn nirde thd cic nha may do rong, tao vi cac thue vit thuy
sinh phét trién nén hiam lugng Oxy hod tan (DO), pH tng cao, ting nguy co giy
miii. Thing sb Nitrit, nhu céu dxy sinh hod - BODS trung binh ndm 2025 cao hon
s0 vii ndm 2024. Vio mia mira, chit legng nude thd bign déng lém, mirc 4§ 6
nhiém téng cao, céc thing s0 Pecmaganat, BOD, COD, Amoni, Mangan, Nitrit,
Oxy hod tan (DO), vi khudn (Coliform, Coliform chju nhidt)... ting cao vugpt
ngudng gidi han cho phép cia Quy chuin k¥ thuit quoc gia ve chit Jugng nurde
mit QCVN 08:2023/BTNMT nhicu lin, Vi didu kign chit lwong nude th suy
gigm nhur vy, dé dam bao nirde sau xir 1§ vin dip img cée chi tiéu theo Quy chudn
quic gia va dja phuong, Cong ty di lam chi va tép tuc mir ring (ng dung cing
nghg bé loc tidp xic sinh hpe — UBCF cia Nhit Ban dé xir It & nhiém hinu co trong
nudc thd, Bén canh d6, cng ty ciing thye hign hang logt cac cai tidn trong diy
chuyén san xudt nhi: chdm PAC hai bic; chiim Clo nhiéu diém; phéi hop chim
Polime vi PAC; chim thudc tim sau ling; phin tich, didu chinh hit bin sau ling
vt pude rim loc dé 1di sir dung... han ché t6i da hde chit xir 1y, téi wa higu aqui,
ndng cao cong sudt sudr xir 1Y cin cdc diy chuyén céng nghé cic nhi may mude,
Nhir thire hién gidi phip k§ thuft ddng b, ném 2025 legng tidu hao hoa chit da
giam ding ké so vai nam 2024: PAC bit biing 71,1%: Clo bing 91,6%:; Thubc tim
(tinh theo kg) bing 79,1%...

- Nam 2025 Cong ty !.[ép we chii ddng phdi hop chiit ché vai cac don vi chire
nfing, chinh quyén dia phuong vi cic cing ty khai thic cong trinh thiy lgi cing
chung tay bio vé ngudn nude thé, dam bao &n ninh, an oan ngudn nude vii cée
hanh dgng nhir: thau dio nguﬁu nudre, ké gia cb cie bir kénh, sia chit, ning cip
clic cong diéu tiét...

- Tai dic khu Cit B4, Cong ty d3 va dang quin 1y viin hanh nha may nudc Cii
Gid cd cong nghé x& Iy nudc mat truyén thong, 02 cum xir Iy mrde bign, 02 cym
a1y nude lg; dim béo cung cip nude sach cho myc tidy din sinh vi phét trién
kinh 1é - x3 hii trén ddo. Tuy nhién, hién nay nhidu diy dn 1ém dang duoc trién khai
tai Cat Ba khién nhu céu sir dyng tiéu thy nude sach dir bio s& tng cao, vugt kha
niing cung cip cia hé théng cip nudc tai chd cua ddo. Vi vy, cén thiét sém trién

¥4
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khai di dn diiu tr xdy dyng hé ﬂ:léﬂg Im;,rén tid tir dit lién ma ddo dé cd thé dap img
nhu ciu cip nudc trong thisi gian 14 mot cach bén ving,

- B vii dic khu Bach Long V9, sau hon 03 ndm hé théng cép nude duge
dua vio vin hinh A3 gop phin cai thién v& néng cao chit lugng di sng cia quin
vit diin trén dao. O dao xa ddt lien, ngutn nuwde th phuye vy sdn xudt nude sach
nhiéu thiri diém giip khd khiin vé trit lugng ciing nhir chit heong, Cong ty d trién
khai nhiéu bién phap cai tién, ning cao hidu sudt xir 1y va tuvén truyén sir dung
nude 1t kigm. ., dap img nhu ciu trén déo, Tuy nhién, ¢ co thé cung cip nudc
sach bén vitng, dap img cac nhu cAu bd sung trong twong lai; clin thidt cé thém
dung tich ho trir nude thi tai dio. Die big, tai khu vire Vidt Hai — die kho Cat Haj
vit djic khu Bach Long V§, Cong ty da l&p dit 100% dong ho do nude thong minh,
cic dir lié tiéu thy cia khich hang duoc truvén ty ddng vé hé thing quan 1y
Barman, tu ddng phat hanh hod don t&i khich hang, khong cin dén nhiin vién doe
st tidu thy, Ddy 14 bude diu vide img dung chuyén d&i 56 toan dién trong cng téc
kinh doanh tiéu thy va xdy dumg cip nudc théng minh,

2. Linh vyre kinh doanh tiéu thy vi tii chinh

2.1, Cong tic kinh doanh riéu thy

- Nam 2025, Cong ty tiep tyc trién khai x3y dyng efic tuyén dng truyén din,
mang luén phin phdi d& phat trién khich hing theo ké hoach, cdp nude cho cic khu
cing nghiép, khu dd thi méi vi ning thén, Téng sb khach hang phat trién nim
2025 dat 16.431 khach hing, dgt 145,6% so voi ké hoach, Sén lugng mude tiéu thy
nim 2025 dat 89,3 tridu m” ting 5,1% so viéi niim 2024,

- Bén canh d9, viée thye hién cai tién néng cao &p lyc mang Iudi cﬁup nurdre di
lien vai thach thirc kiém sodt thit thodt. Trong nim 2025, Cong ty dB dp dung
nhiéu bién phip mdi trong Hinh vire kigm sodt nude thin thodt nhu: khai thic sé lidu
chuyén siu tir hé thong Scada; trién khai md hinh dong hé by-pass sir dung dong
ho thong minh D15; cil tién quy trinh kigm sodt rd ri... nhir db 15 18 nuée khiing
doanh thu van ddm bio tot hon ke hoach,

- Cong vic san xudt nude uong tinh khiét déng chai, déng binh HaiPhong
Water ngiy cang phit trién vi cd sire canh tranh tét. Thueng hige nudce tinh khiét
“Hai Phong Water” dang ngay céng dirge nhiin din va ede 16 chire, doanh nghiép
tin ding. Doanh thu ndm 2025 doanh thu dgt trén |1 tv dong.

- Nim 2025, Cong ty tidp tuc 48l méi cde quy trinh cong vide, diy nhanh img
dung chuyén déi sb, cOng nghé théng tin trong cdng the niing cao chit lugng dich
vy ciip nuoe, nling cao trad nghiém cia khich hing,
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- Tiép tye duy tri va cii tién phuong phap doc dong hd nudc bing dién thogi
théng minh két hop vai viée da dang céc hinh thire thanh 1odn di mang lai nhiéy
thudin i cho khich hing. Bén nay, 100% khéch hang di thanh todn tién nuic qua
cée hinh thire dién ur, khing ding tién mat.

- Trung tim cham soc khach hang Call Center vi fanpage Cong ty Cép nudc
Hai Phing tiép tuc duge duy tri viin hinh higu qua, 14 nhimg kénh cung cip thing
tin vé nhin phan hoi tir khach hang mat cdch thudn tién va nhanh nhit, gop phin
viin vi gidi quvét cac thic méc, sir co cho khach hang. Trong nfim 2025, Cong ty
di tiép nhin va giai dap, tu van cho trén 52.000 lugt khich hing,

- Thang 8§72025, Céng ty chinh thirc dua vao sir dung v trién khai cé: dit rong
ri img dung chiim s6c khich hing trén thidt bj di ddng vai 1én goi “Cap mueivc Hai
Phéng™ gitip khich hing sir dung céc dich vy clip nude trén dién thoai ca nhin mét
céch an todn, lién loi vh minh bach, gbp p]:l%.n han ché thi da nguy co bj lim dio
trén cdc nén tang sb. Tinh dén 31/12/2025, ty 18 ci diit phin mém CNHP da thuc
hién duge 80,3%, trong dueng véi hon 305,000 didém ding khach hang.

- Pay manh cai tién déi mdi céc quy trinh cung clp dich vy nhu lip dit, di
chuyén miy nude, trién khai hop dong dign tir; tidp nhin véu ciu thay ddi théng tin
khich hing v& cée dich vy lién quan qua nén ting truc tuyén trén website, hojc qua
App khiich hang nhim it ngén thii gien gisi quyét véu ciu, gidm viée di lai cia
khich hing, tién tdi dép tmg mirc 4§ cung elp dich vy cong trre tuyén clp 49 cao
nhit.

- Tiép tuc ting cwémg cong tic quin 1y mang leéd, hé thong cip nidc nhiim
kiém sodt tét mrée thit thodt bing vide trién khai dong b cac giai phip tir xdy
dimg, niing cap dén dp dung cdng nghé v ting cudmg quin 1y, 1y 1§ nudc khing
doanh thu cia Cong tv nam 2025 dat k& hoach cing tic gdp phin ning cao hiéu
qué san xuat kinh doanh va tiét kigm (i nguyvén nude.

2.2, Cong vic rai chink

- Trong nim 2025 sy bién djng cia nén kinh 12 vi md ciing anh hwéng khing
nhd dén hoat ddng san xudt kinh doanh cia Cong ty, L&i sudt qua dém cb dim béo
dira trén cdc giao djch trong thi tnromg mua Igi tréi phicu Kho bac M§-SOFR (13
sufit ding dé xdc dinh 13 vay dy dn ADB) tidp e duy tfi & mic cao, Ty gid
USDYVND ciing lién tuc hién déng trong thiri gian qua lam anh huomg dén nguon
tién tra ng goe va |3 vay du dn, dnh hudng déa chi phi tai chinh cia Céng ty do
phai danh gid lai ty gid hoi dodi dbi véi khodn vay bing ngogi 1. Tuy nhién vl sy
no lye caa Ban lanh dao, Ban dice hanh Cong ty trong chng tdc quan 1§ tai chinh
di giup cin doi thu chi, dim bao tra ng gbo/lii vay ciic dy an vii trang trii céc
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khodn chi phi viin hinh day di, kip théi givp duy tri sin xudt kinh doanh dn dinh,
eé hidu qua, quan 1Y i sin v ngubn von theo quy dinh, bao toan va phat trién
'lr'l.ill'.'l.

- Thye hién cha treong theo chi dpo cua Thi nromg chinh pha i Cong dign 4
THCD-TTeg ngay 29572025, ndm 2025 Cong tv 98 x@y dyng va trién khai thye
hién cac gidl phép thic ddy san xudt kinh doanh hidu qua 48i véi doanh nghigp nhi
mirére, hodn thanh cac chi tiéu ké hogeh cong tic ndm, dam béo ting tnrémg doanh
thu t6i thidu 8%. Tong doanh thu va thu nhip khiéc ndm 2025 dat 1.313.9 ty dong,
ting 8,2% s0 voi cung kv ndm 2024, Téng lgi nhudn trude thué ndm 2025 dat
176,8 17 déng; ting 48,6% %o vai cing ki ndm trude, dat 140,7% so voi ké hoach
chng L.

- Lip vh cng bd bao cio thi chinh theo quy dinh.

- Thue hién tot nghia vy ndp ngin sach nhi nurde.

- Thure hién tot cbng tic quin 1§ v bao todn phit trién vin tai Cdng ty cd phiin
kinh doanh nuée sach 56 2 Hai Phong.

3. Linh vie diu tw xiy dung

Thire hién K& hopch diu t phat trién di dwge Uy ban nhéin dén thanh pho Hai
Phong théng qua tai Vin ban s0 821/UBND-TCNS ngay 16/4/2025 va BHBCD
thuémg nién nim 2025 thong qua tpi Nghj quyét s6 09NQ-BHBCH-2025 ngay
17/4/2025; nhim ddp img nhy ciu va myc tiéu phat tridn kinh 1 - x3 hi cla thinh
phié, ndim 2025 Cong ty tiép tuc trién khai cie dy dn, quyét dinh chil trrong diu tu
theo ké hoach dé niing cao chng suilt, ning cao ning lre clp nude cac Nha miy va
md rdng mang ludi cip nwde trong viing phuc vu; mé rdng hé théng phiin phi ddi
v cac khu vire néng thin, hai dio nhy huyén Vinh Béo, huvén Kién Thuy, huyén
Cat Hai, huyén Tifén Lang ci...

Bén canh cac dy an, chng trinh xfy dung cic tuyvén dng tryc cip nude; xiy
dymg, ndng cip ma ring nha may, tram bom ting &p; phat trién cip nudc khy v
nong thin... di hoan thanh va dang tiép tuc trién khai, trong ndm 2025 mit s6 dy
an, cong trinh khic di duge phé duyét theo ke hoach miic di d& hodn thanh cong
tic tu viin, chudn bj trién khai xdy dymng va dang nghién ciu nhung chua trién khai
div mdu &b nguyeén nhin khich quan. Nim 2025 la gimi dopn thye hién chi treong
ciia Déng vh Nha nude vé sip xép, sip nhip tinh gon don vj hanh chinh va t& chire
bé miy cac co quan hinh chinh. Theo d6, cong tic quy hoach chung cia thinh ph;f-
ciing dang duge nghidn ciru, xfy dung lai 88 hodn thigén theo sy phit trién cia
thinh phé, dic biét 13 dinh hirdmg, quy hoach phit trién mé rdng cac khu kinh 18,
khu chng nghiép, 48 thi trén todn dia bin thinh phd, Do 48, mot sb du én cip nude
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theo Ké hoach déu tr phét trién cin phai nghién ciu, didu chinh, tinh todn cing
nghé, quy md cing sulit dé phit hop v quy hoach mdi, dim bio cp nudc cho sy
phiit trien cta thanh pho.

(Chi tiét tham khdio toi Bdo cdo cha HE ddng quin tri vé qudn trj va kér gud hoat ding
cia HDOT wi teng thank vier HEQT ndm 2025; Ké hrogch hoat dénge ndm 2026)

4. Linh vue guin Iy kKhic

4.1.B§ mdy t6 chire, nhin e Cing 1y

- Hdi ddng quan tri: 05 ngudn,

- Ban Biéu hinh: 05 ngwid (gdm Thng Gidm dbc, 03 Pho Tdng Giam doc, Ké
bodn trudmg).

- Ban Kiém sodt: 03 nguin (02 ngudi 1 edn bd khing chuyén tréch).

- Don vj trre thude: [2 don vi [g&m [0 phing ban vi 12 Chi nhanh).

- Téng s6 CBCNV tinh dén 31/12/2025 1 964 nguii.

Cong ty ludn chi trong ton chng téc cin bg, nhin sy Dinh k¥ r sodl xem xét
b nhiém lai cac chire danh quan 19 sﬁp xép lai lao dong tai cic dom vi dé phit huy
hidu qua chng viéc; dﬁug thir tinh giin b may. Trong nkm 2025, céng tv di thye
hign tii cdu mic sip xép lai cic Chi nhanh, To guén Iy Kinh doanh nude miy i
ngay 01/10/2025 theo hudng tinh gon, ting cutmg phin cdng, phin cdp, ting
cuomg hidu ning, hitu lic, hidu qua hoat dong va phi hop voi chinh sach didu
chinh dja gidi cic don vi hinh chinh trén dja bian thanh phd. Viée sip xép, tinh gon
b méy th chirc, thye hign bo tri lgi lao déng phi hop hon trong didu kién mai
nham dam bao sy :ﬂmg bé trong hé :hi"mg quin 1y, ning cao ning suiit leo djng, toi
iru duge nguon lye con ngwod, tai sén vi co s¢ vt chat, tiet kiém chi phi. ..

Phat huy két qua tir vige d6i mai phuong thite tra luong nham khuyén khich
CBCNV phiin diu thye hign vugt dinh mire lao ding thing qua ning cao thu nhip,
tir dé nfing cao higu qud sin xuft kinh doanh, Cang ty tiép tue nghién ciru cai tién
phucng thire chi tr tién luong nhim niing ceo niing sudt lao dong; ting cutmyg viée
chi qu¥ luong theo hudng ding nguéi dung viéce, thie diy phin cdp cho dom vi vi
tham gia gidm sdt coa CBONV trong trién khai, Phuong 4n ci tién luong gép phiin
liim ting ché d§ phic lgi cho ngwin lao djng; lim ting mic thu nhap tir cac khoan
lwong vi phy cip theo lrong tir d6 tao dong Iy ning cao hidu qua lam viéc; ning
cao nAng suit lao dong binh quin duce the hign qua mirc ting gid 10 gla ting cla
tt ca ngudn lye, phan dnh gua cde chi tiéu két qui sin xudt kinh doanh chung cia
chng ty.

4.2.Ung dung céng nghé thing tin, tr dng héa, chuyén d6i 56 trong quin I
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Nim 2023 Cong ty tigp tue diy manh hoat dong tir déng hoa cac diy chuyén
sin xudt clng nhu cng tée chuyén dbi s trong tit cd cdc linh vyre san xudt, kinh
doanh tiéu thy, diée hinh, quin 1y cia Cang 1y

- Tich cue img dung cong nghé thing tin trong sin xudt, quian 1y, dich vu
khich hiang. Hodn thidn va tiép tue hoan thién cic (mg dung, phin mém trén dién
thoai théng minh d& quan 1§ cdng téc tiéu thy, cdng thc kiém sodt cho bd phiin hi¢n
trwimg va khich hang... nhur trién khai ban 46 dp lyc mang heoi; xdy dyng phén
mém kiém soat déng hd khoi, ddng hd khu wye,

- Trién khai ci dit ph:lm mém chiim soc khich hing (CNHP) trén thiét bj di
ddng gitp khich hing co thé tra ciru théng tin tién mede nhanh ching, chinh xac;
thanh todn trre tuyén tién loi khong ding tién mat; nhin cac thing bdo vé dich vy
té.]: mudre; gin che yéu chu dich vu trye tuyén va theo dai tén 46 xa Iy ngay trén
ung dung. . _

- (iiam sat morde thd qua hé thong cac tram quan trdc o dong mue nuoc, do
din dién, cac may do chit lugng nudc online, bé ci chi thi sinh hoc; ding béo thy
két hop phao chiin ddu ting cuimg bao vé cho cic diém thu nude... tiép tye cho
thily hidu qua, gitip phét hién som 6 nhiém hodic thay doi dit ngot vé chat lugng
nurde th ciing nhy ting cudmg thém cic ldp bao vé nguon mudc thd trude khi vao
day -r:hu:,.rén cédc nhi may medc,

- Tién hinh nghién ciru img dung ming lpc nano trong cong téic xir 1y meée.
Hoan thidn va tiép e trién khai 1ip dat ddy chuyvén Pilot phye vu nghién cim
phiromg dn sir dung hda chit, tdi vy hod cde dily chuyén xir I nude tai cie nha
may.

- Trién khai nhiin réng lap dat dong hi bypass phuc vu ching thit thoat, quan
Iy trén cic nhanh, tuyén. Ting cutmg kiém sodt gidm nwdc khong doanh thu, sir
dung module Al canh béo luu lwegng 16 thidu. Ting cuomg khai thic dir lién hé
théng SCADA phyc vy céng tic kiém soét nwrdc that thodat v quan Iy: cdi tao, tich
hop b sung vi dp dyng réng rdi tinh ning phin tich kiem sodt luu luomg ban dém
tai chc dom vi.

- Khai thic hidu qui phin mém GIS v céc thong tin diy di tir dudmg dng
chuyén tdi, dich vu... cée thong tin vé sira chita, bao dutmg va théng tin khich
hing; phyc vy nhanh v chinh xac cho cic cing viée nhur thiét ké hé thing cip
ninde, phat trién khach héng, sira chita dng viv, tim kiém rd ...

- Nghién ciru va ty xdy dumg nhiéu phin mém, img dung mdéi gitp ning cao
hidu qua vii neng suil lso dong, kiem sodt sira chita bao dudmy, kiém sodt cdng
trinh, nguén nuédc.., Tiép tuc trién khai xiy dyng phan mém quén ¥ chit lugng
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nude. Trién khai sir dyng phin mém gquan 1Y san xuat d46i vai toan bd cic don v
S0 XUt

- Mgoi ra, gua phit dong phong trao thi dua lao dong gidl, lao dong sang lao
trong CBCNV, nim 2025 Céng ty di c6 31 sang kién, gidi phip & cée linh vue k§
thugt, quan v va tic nghiép duge ap dung thanh cong va mang lai hidu qua ca vé
niing sudt lao dgng, tiét gidm nguédn nhin lyc va lgi ich kinh té,

- Thing 1272025, UBND thanh phé di cd quyét dinh cing nhin séng kién cia
dong chi Trin Viét Cuwdng — Chi tich HPQT Cong ty vai sang kién “Ung dung
gidi phip cong nghé, cai tién trong quan Iy vin hinh cip mede, ning cao hifu qua
vi chit lugmg dich vy cip nude cho nhin din” la mét trong 45 sing kién co higu
qui dp dyng vi kha ning nhin rjng thanh phﬂl ndm 2025.

- K¢ sur tré Dang Duy Khinh — Ciin bd Phing K§ thudt vinh du nhin Gidi Ba
véi gidi phip “Nghién ciru vh ché tao hé dan loc hai thng, img dung cho bé loc
nhanh trong hé théng xir I¥ nuede sach™ tai L& trao Giai thudmg Chn bd tré nginh
Minde Viét Nam 2025 do Hai Cap Thodt mede Viét Nam to chirc.

- Sdng kién ché tgo van digu dp thong minh cia cic k¥ su Pham Dic Nguyén
phong K# thujt va Vi Vin Bai phong Cong nghé thong tin (nhom ty dgng hoa) tir
cdc van thing thuémg khong chi tiét kiém rat nhisu chi phi mi con md ra giai phap
digu hinh tir xa vi ty ddng hoa vin hinh tryc tiép trén mang ludi vél céc tuyen
truyvén tii hay hé thing phin phéi.

4.3.Cdng rdc dao rgo

Cong ty ludn quan tim xdy dyng d6i ngd can b quan ly, cin by k¥ thujt co
phim chit chinh tri, chuyvén mén, co khi ning diéu hinh va lim chi thiét bj cong
nghé cao, ddi ngil cing nhin linh nghé vi d6i ngil nhin vién kinh doanh tiéu thy
co phong céch phypc vy khach hing 1,

Trong ndm 20235, Cong ty hf:];l twe cai tién vide cong tac dao tao, dio tao lat, b
duimg ning lyc chuyén min cho CBCNVY; cbng tac hudn luyén an todn, vé sinh lao
dong, phong ching chiy no, an toan hoa chit cho cdn bd, cong nhiin vién dugc
trién khai diing quy dinh. Hem 2.000 lugt CBCNV dii tham gia cac ap tip huin,
dido tao nhar: dao tao ti.ép can img dyung Al toan dién trong doanh nghiép; tép huén
v quy trinh thire hién, trién khai thiét ké, dy todn, quéan 1Y hoat ddng thi cing cho
chc nhin vign k9 thut; img dung cdng nghé trong Quan 1§ sin xudt va kinh doanh
nganh nuéc. .. nhim bé sung kién thic méd, niing cao nghidp vu chuyén mén gilip
niing cao ning sufit lao ding.

4.4.Hop tic quic té

o e Y]

Rli
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Trong niim 2025, Cong ty tiép e diy manh cée chuong trinh hop the quic 1
dgt duge nhidu kit qui quan trong.

- Tham gia Lién hiép cic td chire hitu nghi thanh phéd, Hai Viél Nam Phin
Lan thinh pho Hai Phong, Hai Viét Nam Nhit Ban thinh phd Hii Phong nhim
tling cuimg, giao hwu hop tic trén cac finh vire kinh té, khoa hoe cong nghé. .. gip
phén vao vigc phat trién kinh t& - x3 héi cia thanh phd.

- Thye hign hop tac hd trg k¥ thut theo Chuong trinh cii thién phuong phip
xir Iy mude cta Cye cip thodt nude thanh pho Kitakyushu mang lgi hifu qua cao
trong cip muéc an todn cho ngudi din thanh pho Hai Phong. HO trg k¥ thudt cho
céc dom vj Cap nude Phi The, Tién Giang: Ngay 28/4/2025, tha twdng chinh pha 2
nudc Viét Nam — Nhit Bén di chimg kién trao bién ban ghi nha hop tic gitra Cyc
Cip thodt nude thanh phd Kitakyushu v Cong tv ¢o phin Ciap nudc Hai Phong,
Céng ty Cip nwdc Tign Giang — day 1 mft trong nhimg sy kién duge didn ra tai
Didn din Viét Nam — Nhiit Bin vé hop tic trong cdc nginh cdng nghiép chidn
lingre, cbng nghé cao, chuyén d6i xanh vh bin din duge th chirc tgi try sé Chinh
phil, c6 sit tham dyr ctia Thil téng Chinh phi Pham Minh Chinh va Thi tudmg
Nhat Ban Ishiba Shigen.

- Hop tic véi Co quan Hop the quoc té Nhét Ban va Co quan Khoa hoc va
Céng nghé Nhit Ban trién khai Dy dn bd trg k§ thudt Satreps “Phit trién hé thing
cap nudc thich img v&i nguon nude & nhiém”™. Dy dn ndy nhim phat trién cing
nghé xir 1¥ nude tién tién, thich img v&i cde chat & nhiém mdi, xiy dymg hé thong
quan tric hiéu qua hudng dén cip nudc an todn va bén vimg.

- Hop tée cing Bai hoe Xiy dyng, Pai hoe Nagasaki tiép tuc trién khai Dy én
hé trg k§ thudt Satreps “Phit trign ha thing cip nude thich img véi ngudn nunde &
nhiém" theo chuomg trinh hep the viéi Co quan hop tae qube té Nhit Ban (Jica) vé
Co quan Khoa hoc va Cong nghé Nhit Ban. Dy dn dang trong qua trinh th
nghiém md hinh wi NMN An Duong véi chng nghé ming, sir dung nang lugng
thilp dé xir 1y & nhifm; bude din 88 cho két qua rit kha quan, mé ra hudng méi cho
gidi phap xir 1y nude thich img véi bién doi khi hiu, & nhiém gia ting vai chi phi
thiip,

- Duy tri quan hé hop tic quéc té, chia sé nhing kinh nghiém, giai phip higu
qué trong quan 1, sén xuft, dim bao cdp nude an todn thing qua HE Cap thodt
muroe Vigt Nam tgi cic hii thao trye tigp/tne tuyén, Pdc biét, Cong ty la thanh
vién tich cye cia Hdi L‘ﬁ'p Thodt nudc Viét Nam, tham gia cic dién din chuyén
ngink “Tudn 18 ngdnh mrdc Viet Nam (Viet Nam Water Week 2025)" vii s gop
miil cua cac nha quan v, doanh nghigp, chuyén gia trong v ngodi nuwnde.
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5. Cing tic Dodn thé chinh trj, xii hi:

Trong ndm 2025, Dang b, Cong doan, Boin thanh nién di 16 chire thanh cdng
dai hii dai bidu, gitp kién todn bd méby, nhit quin trong cic thye hién nhigém vu
chinh tri, san xuiit kinh doanh,

5.1, Cing tic hing

BPang bd Cdng ty ludn quan tim, chd trong lénh dgo cong tac xiy dung cac té
chire doan thé. Mdi quan hé gilta Didng dy, Chinh quyen va cic doin the duge cing
b chiit ché théng qua viée xdy dimg va thuc hiéa Quy ché phdi hop hoat dong
ddng b, Nhix sy cor ché phii hop 46, cée 1d chire Cong dodn, Poan Thanh nién va
Hji Cyu chién binh d3 phat huy ti da vai trd, chirc ning nhigm vy duge giao, tich
cure tham ming va b tr Dang Gy, Ban Lanh dao Cong ty trong viée tuyén truyén,
phé bidn siu rong dwdmg 16i cia Bing, chinh sich phap ludt cia Nhi nurde dén
todn the can b, dang vién va nguii lao ding, gop phiin dam bdo viée thuc thi
nghiém tue.

Nim 2025 Bang bd Cong ty d3 két nap duge 10 quin ching wu 1l vao Dang,
chuyén ding chinh thirc cho 10 déng chi. Dang b Céng ty gbm cd 23 Chi bd, 01
Bying b bd phiin. Téng 50 lugmg Péng vién hign co 389 ding vién trong d 379
ding vién chinh thirc, 10 ding vién dy bj. Bang b§ Cong ty thuimg xuyén quin
iriét chc Nghj quydt cia Bring dén moi cin b ding vién, xdy dyng chiong trinh
hanh dong cu thé thiét thure dé & chire, linh dao thye hién, dua Nghi quyét coa
Png vao cudc song, nhimg chuyén dé hoc tip va lim theo tr wrong, dao dic,
phong cich Ho Chi Minh theo timg nam duge moi ding vién cde chi bj tham gia
hirdmg dmg tich cye, gop phin vao sy thinh cing cia dot vin ding.

BMing uy Cdng ty d dgt danh hidu “Doanh nghiép tiéu bidu hoe tip vi lim theo
tir turémgg, dao dire, phong cach HCM trong xiiy dung van hoa doanh aghiép thin ky
héi nhap”; cA nhin d/c Phd Bi thur - Tong gidm doc Cong ty dat danh hiéu “Doanh
nhin vin hod tigu biéu théd ki hdi nhip”.

5.2, Cong tde Cang dodn

La td chirc dgi dién bao vé quvin loi ngui lao ding, Cong doan Cong ty ludn
lam tot cing téc tuyén truyén, gido duc, viin ddng CBCNV tich cye hoc tip ning
cao trinh d§; to chire thim hai dong vién kip thin nhimg dodn vién cd hoan cinh
khé khdin, thit chit tinh nrong thin wong & wong tip thé ngudi lao déng; thimg
xuyén td chire edc chirong trinh giao luw vin hoa, thé thao ... tao sin choi bo ich
cho CBCNV tham gia nhu: tidp xic, giso hru cic ngiy 18, vui he; té chirc cic gidi
thi diu thé thao nhur béng di, ciu 16ng, bong ban; 10 chire ting qua 4 nhitng nhu
veu phim cho tit cd CBCNY nhu mét 1éi chiic ca ndm di day.

N
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Vi nhimg hogt ding chiim lo dixi séng cho CBCNV, Céang doan Cong ty d3
nhin duge Cir thi dua Lién dodn Lao dng thinh phd nim 2025; va vinh du ld mét
trong 6 tdp the thugc Céng dodn thinh phd Hai Phéng duge bidu duong 1 dién
hinh tién tién trong phong trao thi dua véu nuée cong nhiin, vién chire todn quic
giai dogn 2020 — 2025 tai Byl hdi Thi dua yéu mede cdng nhin, vién chire, lao
déng toan quoc lan thir X1 (2025-2030) duge 16 chire vio ngiy 26/10/2025,

5.3. Cing tic Podn thanh nién

Brodn thanh nién Céng ty ludn thé hién duge vai ted xung kich di diu; gin lién
hoat ding cia Poin Thanh nién véi hogt ddng sin xudit kinh doanh, phit huy 16 da
sirc tré trong vige (mg dung va trién khai cdc gial phip, sing kién trong hoat ddng
san xuit kinh doanh cling nhw céc hoat déng tinh nguvén nhir tham gia hién mau,
huwémg img chign dich thanh nién tinh nguyén hé, tham gia hudng din, tuyén truyén
cho céac em hoc sinh trong chuong trinh néng cao v thite cdng ﬂing trong bio vé
mbi treomg va nguon nude.. cling nhir cac hogt dong giso luu viin hod, thé thao,
gidi chay i thinh phé Hii Phéng xanh, van mink, thin thién. ...

Bén canh db, cac hoat ddng tuvén truyén, an sinh x3 hoi, tinh nguyén di trd
thanh nhimg hogt déng thudmg nién, nm 2025 Boan thanh nién Cing ty phu"ii hirp
vin S0 Gido dyc Ddo tao va cac truémg hoc trén dja bin thanh pho 16 chire hopt
ding trai nghiém thye té, tham quan, tim hiéu quy trinh, cing trinh sdn xuil nudc,
Céc nha miy mede An Duong, Hung Dao 43 dén gan 1.800 luot hoe sinh téi tham
guan, tréi nghiém dén tir ede mwomg THPT Trin Nguvén Hin, Mac Dinh Chi,
Quang Trung, Lac Vién...

Vi cée ket qua nd lue 46, tip thé Doan Thanh nién Cong ty d3 xuit sic nhin
Bing khen cia BCH BTN thinh phd Hai Phong 43 c6 thanh tich trong hoat ding
Thiing Thanh nién niim 2025,

3.4, Hpi Cyru chién binh

Phit huy truvén théng “B8 d6i Cy HA", Hai CCB Chng tv lubn hodn thinh cac
nhiém vy dupe giao; gido dyuc truyén thong céch mang cho thé hé tré, ding vidn
cde the hé dodn két, tich cure trong lao ding san xuat, gitp nhau ning cao dii song.
Nam 2025, Hi CCB Cong ty d t6 chire tri in CBCNV 14 thuomg binh, thin nhin
liét 7, cyu quin nhin vio cae ngiy 1& nhu Nghy Thueeng binh Liét ¢ 2777, ngay
Quén doi nhin din Viét Mam 22/12, Hoi CCB Cong ty duge Bing khen coa Hoi
CCB Thanh pho vi di cd thanh tich xuit sic trong Phong trio thi dua “Cyu chién
binh guong miu™ ndm 2025,

5.5, Cong tic divi sing - xd hii

- Bén cgnh viéc tdp trung viio hoat ddng san xudt, kinh doanh, Cong ty ludn
quan tim cham lo d&i sbng vat chiit vi tinh thin cia CBCNV, Cdng tac cham lo



13 BHIN26-06

sirc khoe cho CBCNV ciing duge Céng ty quan thm: 6 chire khim sirc khde dinh
k¥ cho toan thé CRBCNY hang nim... Che 4 chi tri luong, thudmg cho cin b cong
nhiin vién (bao gom nguin quan Iy Cong ty) duge Cong ty thue hign theo quyét
dinh ciia UBND thinh phd vé viée phé duyét phuong én Quy tién luong ciia doanh
nghiép. Cng ty lubn dim bio di viée Em cho nguwii lao dong gitp ho eb thu nhip
on dinh, timg bude cii cich hinh thire tréd lwong cho CBCNV sit hon vin higu qua
cong vide, tao sy cong bing, khuyén khich nguti lao ddng hiing say trong cing
VIRC,

- Pbng hanh ciing véi thinh phd trong tréch nhigm cing dong, Cong ty di
tham giz Gng hd cde chuong trinh phit dong cing nhur céc qui dng hg nguin
nghéo, thién tai 10 lut, cie td chirc doan the, dic biét trong det dnh hrimg cla con
bdio sb 3 vh dng hd mién Trung — Ty Nguyén.. véi wng s tién trén 500 trigu
dong...

6. Linh vue khic

- Cap nhat, didu chink bé sung cde quy ché, quy dinh ndi bj phit hop véi Didu
I vit céic quy dinh hién hinh ciing nhur tinh hinh thyre tién cia Céng ty.

- Phéi hop ngudi dai dién vin thye hién diy di cic quyén va nghla vy cis
Cong ty dbi véi hopt ddng san xudt kinh doanh tai Céng ty CP kinh doanh nudc
sach 6 2 Hai Phong (Céng ty 50 2). Trong cic nim qua, Cong ty 5o 2 ludn hoat
ddng sin xudt kinh doanh ¢ 14, phiin vin gop ciia Cong ty duge bao toan va phit
trién,

I, K¢ hogach sin xuit kinh doanh nim 2026

Phit huy nhimg két qua d3 dat duoc trong ndm 2025, Cong ty c6 phin Cip
murde Hai Phing quyét tim cao, hoan thanh ké hoach nim 2026 v thinh tich il
nhét, tao tién dé cho Cong ty phét tricn hén vimg, dip img nho ciiu sir dyng nude
sinh hogt cda nhin déin va sy phat trién kinh 1¢ - x& hi cia thanh pho.

MOT SO CHI TIEU SXKD CHINH KE HOACH NAM 2026

T Chi tiéu BVT E:;Ei
1| Nunhe sdn xudt trigu m* 101,7
2 | Nurde tiéu thy trifu m* 018 |
3 | Thng doanh thu ﬁ-:;hu nhip khic T4 ding 1.340.3
4 | Loi nhun trude thué Tydbog | 1878
5 | Lot nhufin sau thué Tv dong 1522
6 | T sudt loi nhofin sau thu trén v chil 55 bt (ROEN®) % lﬁ.-':l'“!ii

5
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() T sude bt nwhiagin saw thied trén von chii sé kit dhepe tink bdng v 1§ giiba loi
migin san thué so voi van chi sg hitu binh qudn trong ndm. VFén chii sé hitu divere xde
dink tgi Beo cdo tinh hinh di chink bao gom vén gop cua chii sa hitu, guil ddu or phdr
weidn, van khde ciia chi sé hive. Vin chii s hite binh gudn ném dwge xde dinh bing
tong 50 dee dau kb va cudi by chia 2.

I. Linh vye sin xuiit nirde — chift lirpng nirdie

- Nurge san xuat dy kien: 101,7 triége m?, ddp {mg day da, kip théi nhu ciu cla
khéch hing tai che viing phue vu. Dur kién nudre tiéu thy 18 91,8 tridu m® nudc,

- Thng cuong cdng the bio vé ngubn nude vi che cong trinh clp nude. Piy
manh cong téc dim bao an toin ngudn mede, khiic phyc & nhidm ngudn meée thi,

- Thure hign ké hoach cip muedc an todn, chit legng mede dam béo theo quy
chudn k¥ thuit dia phreng QCBP 02:2023/ TPHP vi Quy chudn K¢ thudt Quic gia
QCVN 01-1:2024 ciia Bé Y 8. Ap lire nude cudi ngudn & cae wyén dng chinh =
20m et nurére (= 2,0 bar), phiin ddu dp lyc tgi ddng hd khich hing > 20m cft mrdc
{=2,0 bar),

- Tiép tuc gilr vimg san xudt on dinh, dim bao cip nude cho cic nhu céu, diic
biét 14 phiit trién cdng nghigp cia think phd va che khu vire ndng thin con khé
khiin vé cip nirdec, Tiép tyc tim toi cc gidi phip, cong nghé méi dé {img phd vii
nhimg bién déng vé chit lugng nirde nguon dang o6 dién bién ngiy mét phirc tap.

1. Linh vye kinh doanh tién thy vi tai chinh

- Dy kién nam 2026 phat trién khoang 10.223 khach hing, ning tong s0 khdich
hing ding nudc dat 390,535 khach bang.

- Tong doanh thu v thu nhip khic phin diu dar 1.340.3 ty dﬂmg_

- Tong loi nhuiin tnede thue phin diu dat 187.8 tv dong.

- Ty suit lgi nhudin saw thué trén von chi sa hitu (ROE) ndm 2026 dy kién dat
16,9% ting 0,9% so vii nim 2025

- Ning cao chit lugmg phge vy, Thi e Lﬁp dlit, stra chita, di :i:nu_*,-'én mdy nurdc
duge thye hign nhanh chéng, ding quy trinh, Cac khigu nai cia khich hing dugc
gidi quyet hop 1y, kip thin, ding quy dinh,

- ‘Tré ng gbe va 18 vay diy di ding han. St dung hiéu qué cc ngudn vin diu
tur, ditm bdo t sudt daw tr hop 1y, Bao todn va phat trién von chi s& hit, béo dam
thu nhdp ciia nguin lao ddng vi ndp ngln sach diy di,

- Quén 1§ higu qua bao todn va phat trién von diu tr tai Céng ty CP kinh
doanh nurde sach s6 2.

- Phéi hop véi cée clip, nganh trong viée gidi phéng mat bing phuc vu cong the
chinh trang 46 thj va cic dir dn phit trién cia Thinh pho.
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3. Linh vue diu tr ciy dyng

Hién nay thanh phd dang phit trifn vuot biic, cde khu d6 thi, cée khu kinh té,
cong nghiép khong ngimg mdé réng va du tr trén todn dja ban thanh phé. Cic
chiemg trinh chinh séch phit wién kinh 18, x3 héi, thu hit diu tu, phit tién cong
nghiép, do thj hod, xby dyng ndng thin mdi dang duge thinh phé tridn khai tip
trung va diy nhanh tdc d§. Dé kip thiri dép tmg nhu ciu sit dung nude sach cho
nhin din vi phét trién kinh té x& hii cda thinh phé thi cin thidt phai tép e diu tu
xity dymg cdi tpo, ning cip, ning cng sudt, bd sung cic nha may nude, tram bom
ting &p, lAp A&t cac tuyén dng clp mude truyén tal, lién théng dam bao cip nuwde an
todn, on dinh véd chilt lugmg dich vy ot nhat,

Can cir theo cdc viin ban chi dao cia Thanh pho v ede vin ban lién quan; Cin
cir theo nhu cdu chp nude thue 18, véu cdu edp nrde cho sy phat trién kinh té xd
hii, céng nghiép, dich vu vit eo s¢ phip 1% vé quy hoach, chuyén giso ving cip
mudre tai cde khu vire ndng thén, Céng ty 3 nghién ciru phuong n, lip ké hogch
déu tr phit tridn ndm 2026 dam bao cip nude an toan on dinh, kip thin cho nhu
chu o nhiin dan va phat trién kinh & x3 hoi cia thanh phd, phit hep theo quy
hoach cip muéc thinh phd. Téng mire diu tir coa timg du dn trong ké hoach diu
déu <631,3 ty déng (trong duomg <35% tdng gl tri 1ai san dugc ghi trong béo céo
tai chinh riéng nim 2025 43 duoc kiém todn, Tong gia tr tai san duge ghi trong
BCTC riéng nim 2025 ¢ duge kidm todn tgi ngay 31/12/2025 14 1.975. ty dong),
Quy md céc dy dn cy thé clin cir theo nhu chu edp nude cla timg khu vire, khach
hing nhiim dam béo cung cip muede sach diy di, chit lirgmg dam bao theo quy dinh
trong giai doan hién tai vi tinh dén nhu ciu phat trién wong lai. Cée di dn thinh
phin khi trién khai s& duge thye hign ding quy dinh, day di co sé phip Iy va theo
diing chi dao cia UBND thinh pho.

4. Linh viyre quan Iy khic

- Dty manh tmg dyng céing nghé théng tin trong quin 1% vi hogt dong sin xust
kinh doanh caa Céng ty. Tiép tuc ddy nhanh cic cong vige ty ding hoa, dicu khién
tyr dng & mirc cao cac tram bom theo hiémg céc ki su chng ty tyw dam ohifm thiét
ké, lip trinh digu khién va thi chng.

- Tiép tic nghién ciru, doi mai md hinh quan tri (cdng tac Dang, doén thé...).
Tiép tyc thye hién tinh gidm bd miy, co cdu td chire, nhin sy. Thye hign sir dyng
lao ding, che d§ tuyén dung, dio tao theo quy dinh cia phap ludt va cic quy dinh
ndi b cia Cong ty. Tiép tuc cai cich hinh thire trd lvomg cho CBCNY.

- Phéi hop voi cic bén lién quan, cic cong ty khai thic thiy lgi tng cuimg
cong tic béo vé ngudn mede vi cac chng trinh chp nude. Biy manh cing tic dam
béo an toan ngubn nude, khic phyc & nhidm ngubn nudc thi.
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- Tiép tyc cii tién, niing cao chit hegng phyc vy: Duy tri va néng cao chat
lugng dich vu trong cing tac Mp dit, di chuyén, ning ha, thay dbi c& dong hé; duy
tri, hodn thign v phit tridn dich vu |&p dit, sim chita nhanh sau ddng hb cho khich
hing theo thoa thisdn, Quyét tim, diy manh cing tic chuyén dbi so trong chng the
ghi thu chi sb ddng hé do nude cic khich hing: chuyén déi, ning cip déng b do
nudc thong minh cho khich hing. Tiép nhin vi gidi quyét céc dich vy cip mndc
trye uyén qua Website coing ty, Trung tim Callcenter, App Clip nurde Hai Phong.

- Sir dung higu qui cic nguén von diu te, Thire hign che dy én dau tu theo
ding ké hogch da de ra: cic dy dn md rdng ving phye vu. Che dir 4n lap dit cic
tuvén dng chuyén 1ai két hop lip it céc try nude chira chay, cdc dir in khic theo
yéu cilu cin thinh phd. Phdi hop véi cic cp, cic nganh thye hién chng the gidi
phong mit I::Eng phuyc vu cde dir dn cia thinh phé,

- Céing tac quan Iy ké hoach, 16 chirc, tii chinh dat hidu qua cao, dam bao tra
&1 gbc va 1§ vay ding han. Lgi nhugn tir hoat ding sén xudt kinh doanh cia Cong
ty biing hodc cao hon nam 2025. Doanh thu, chi phi cta cée khu vire duoe cjp nhi
va kiém sodt hing ngdy.

- Pam bdo didu kidn cong dn vide lm, dn dinh thu nhip, ning cao dé sing
CBCNV Cong ty. S dyng Qui khen thudmg phic lei theo quy dinh cia phip ludt
vi cic quy dinh ndi bd cim Chng ty dé khen thudmg, dong vién khich 16 ngwdd lao
dong hing say trong chng viéc,

- Duy tri v phat tridn quan hé hop téc qube té.

- Thng cutmg cong tic bio vé nguin nude va cie cong trinh mip ML,

- To chirc céc chuong trinh hee tip, tham guan nghién ciru, 16 chire cc limp bii
dudng nhim niing cao trinh d& chuyén mén, nghiép vy cho CBCNV.

- Tich cyc tham gia cdc chng tie x3 hdi. Teo didu kign 161 nhdt cho céc dodn
the quén ching hogt déng.

[1l. Nhin xét, danh gia

Nam 2025, hoat ding san xuit kinh doanh cia Cong ty dién ra trong béi cinh
kinh té con nhiéu bién déng, cing vai nhimg thach thirc tir difn bién phirc tap cia
chiit Iuomng nguﬁ-n nude va yéu ciiu ngay cing cao ddi viri dich vu l;:‘:p nude, Tuy
nhién, véi sirchi dao s&t sao cua Hoi dong quan tri, sy diéu hanh linh hogt cia Ban
Pidu hinh vi su nd lic cia todn thé ein bd cdng nhin vién, Cong ty d5 trién khai
déng bd nhifu gidi phip quin td, k¥ thudt vi kinh doanh, qua d6 duy trd én dinh
hogt dong sin xudt, dim bio l‘.?-ﬂp nude an toan va ning cao chi lugmg dich vu.

Cic chi tiéu san xuat kinh doanh chi véu trong nim 2025 co ban dat v vugt
ké hoach, dac bigt 14 chc chi tidu vé phit trién khach hing, doanh thu v lgi nhugn.
Céng tic quin 1§ vin hinh hé thing cip nude tiép tue duge cai tidn, che gidi phip
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ki thugt vi (mg dyng cong nghé mdi trong xi 1Y nurde, kiém sodt thit thodt va quin
¥ mang ludi dii gdp phén ndng cao hidu qua san xudt, tét giam chi phi va dam bao
chét luong mude cip theo quy chudn. Dong thii, Cang ty tié-p e diy manh ::]Ju:,'én
dbi sb, cai tidn dich vu khich hang, mé ring mang lwéi cdp nuwde nhim dap img tit
hem nbu ¢iu cia nhin din v sy phét trién kinh & — x4 hii cda thanh phé.

Nhin chung, ndm 2025 Cong ty di gilt vimg sy on dinh trong hoat ddng sin
xudt kinh doanh, ning cao hide qué quin trj vA timg bude hién dai hoa hé théng
cdip mude, 190 nén tang thudn loi d8 tidp tuc trién khai cic muc tidgu phat tridn trong
nam 2026 va cic ndm tiép theo,

Trén diy 1a Béo cio két qua hoat déng san xuit kinh doanh ndm 2025 va ké
hoach hoat dong san xuiit kinh doanh ndm 2026 cia Cong ty co phan cip nude Hai
Phong, bio cio Bal hii ddng cd dong thuimg nién nam 2026 thing qua.

Xin trin trong cam on!

Nird wh: TONG GIAM BOC
- Ciic Cb déng.

- HERJT.RDH, BTC BHBOD;
- BKS, CTCI;

- Line BTK, VT, TCHC.

Trin Viin Dwong



Céng ty Cd phin Cdp nudre Hai Phing
St 54 Binh Tign Hoang, phutmg Héng Bang, Béo céo 1 chinh rigng
thénh phd Hii Phéing eho néem ¢ chinh kit thie ngay 31122025

BANG CAN DOI KE TOAN RIENG
Tai ngdy 31 ihdng 12 nlim 2025
0012025
M3 TAI GBAN Tmf: /122025 (B8 diéu chinh)
ad VD YHD
100 A, TAISAN NGAN HAN T42 608,932,188 597.265.362.259
110 1, Tién v twong Suomg Lign 16.308.847. 714 T825.224.246
111 1. Tién 3 16.305.847.714 T B25 224 348
120 1. Ddu tw thi chinh ngdn hgn £32.800.000.000 487.800.000.000
123 1. Bdéu tr ndm gitr 84n ngay ddo han 4 632 B00 000000 487 BOD 000,000
130 Iil, Cac khain phai thu ngén han 17.636.883.292 25.100.8159.945
131 1. Pndi thu ngén hian cda khdch hang 5 4,220 D05, TO6 9.537 424 520
132 2 Tri trude cho ngund ban ngén han 1.039 818.328 6.683 562 085
138 3 Phél thu ngin han khac 8 12 901. 044 853 0509 470674
137 4. Dy phang phdi thu ngdn han ki 3 (534 8BB4 293) (TOE.EI7 405)
140 V. Hing thn kho T2 348 808 054 57285567708
141 1. Hang ¥n kho 7 72348 908 054 57 285.947 708
150 V. Taisan ngdn han khic 3.594.204.128 18.253.350.260
151 1. Chiphi trd trede ngén han 8 3B5.767.001 155 480,600
182 2. Thud GTGT Moo khiu trir 3,010,868 235 18.700.009.970
163 3. Thish vl cic khodn khéc phil thu 11 217.628.500 184 853 T30
Hha nudrg

200 B. TAISAN DAl HAN 1232377584082  1.364.156.380.708
220 L Thisdnch dinh 1.167.TH1.066.250  1.280.663.768.928
221 1. Taisdn ob dinh hirg hinh B 1.156.472 640 384 1.288.128.866.170
222 - Nguydn pid 3628743322366 | 3557258583751
223 - G frf o il ked (2472 270881.987) (2268120727 581)
227 2 T sdin ob dinh v Kinh 10 1.308,425 BES 1.534,802 758
228 - Nouyén i 13 184 436 573 12720836573
229 - i tri oo man fuf ké {11,876 070 707) (11.195053 817)
240 . Taisin di dang dai han 47.045.303.152 45,348 064,517
242 1. Chiphl x&y dimg co bén d& dang 1 47 048 383,152 45,348 064 517
250 1L ©&u turtél chinh dai han 27.638.000.000 22.538.000.000
251 1. Bdu i vio cbeg ty con 4 21,538 000.000 21.835.000.000
255 2 Bdu il ndm gilr 38n ngdy ddo han 4 700,000,000 700.000.000
280 V. Taisan dai han khic 4,909,124 880 5.506.536.353
261 1. Chiphi ind turde dai han B 4.009 124.680 8 508 636 351
270 TONG CONG TAI SAN 1.575.084,517.277  1.961.421.732.055
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Céng ty C& phiin Cdp nude Hil Phing
54 54 Binh Tién Hoding, phartmg Héng Bang, Béo co 1ai chinh rifng
thanh phd Hai Phting cho ndim Bi chinh kit ihie ngdy 311272025
BANG CAN B0 KE TOAN RIENG
Tai ngdy 31 thdng 12 ndm 2025
{Tiép thao)
01012028
vy NGLION VON “"‘:_I’T 3111272025 (B8 dibu chinh)
YHD YHND
300 C. NOPHAI TRA 929,800,909, 570 887,840 585,579
310 1. Mg ngin hyn 184,247 438.T11 179.804.478.904
31 1. Phai trd ngudi ban ngdn han 12 7.BBE.£00, 381 12,128 202,348
312 2 Nowdi mua bt tiln trudc ngln han 1.450 369,632 1.121.374 455
313 3 Thud vi che khodn phii ndp Nhi 13 15.897 674 BS1 9,772 828103
firdre
314 4 Phai trd ngudi lao dbng 62.771.255.106 459 406 244 534
315 5  Chiphi phii ik ngln han 14 3.433.035 8227 4.205921.245
319 A Phaditra ngdn han khic 18 11816248233 11170502 643
320 7, Vay va ng thul tal chinh rgdn han 15 67742 384,100 T8.414.701.220
372 8 Quf khen thrdng, phic kol 17 13948038206 13.584.635.362
330 IL M di han 745567 470,850 TET B36.086.675
33 1 Vayva ng thud thi chinh dai han 15 745 553 470 B56 TET BIG.088.675
400 D. NGUON vON 1.045.254.607. 707 993.781.166.476
410 |.  Vén chi sér hiru 18 1.045 254 807.707 993.781.166.478
411 1 Vo gdp cla chil s& hin T42.068.400.000 742.069.400.000
411a - C4 phidu phd ihong oo guydn bidy guyd 742 055 400 000 742 059 400 000
418 2 Quf ddu tu phat trdn 167,907 280 854 153,161,317 242
421 3 Lid mhisdin sau bl chora phdn phi 145,187 915,853 88,550 440,234
#218 - Lov vhudn sau thud chus philn phii 1 830 976 956 1,445 BOA 653
ity kd chn cudy ndlm oo
421 = Lin rhudin sau thod chue philn phil 143 256 330 887 P 104 642 551
ky rdy
1.975.064 517277  1.981.421.732055
Tran Vit Carimg L& Thi Thu Huyén
Chil tich HAi 8bng qudn Ir| Mgerdni Bip

Hal Fhdng, pgdy 10 Mdng 03 nkm 2024




Céng ty C4 phin Cp nwrire Hal Phang
54 54 Binh Tién Hoang, pharimg Hing Bang, Bé&o cio W chinh rigng
thanh phd Hal Phéng cho nam kai chinh k#t thic ngdy 311220256

BAD CAO KET QUA HOAT BONG KINH DOANH RIENG
Nam 2025

Nam 2024
M3 CHi TiEU Thiyét Ham 2025 {E8 dibu chinh)
sd mink WND WND
91 1. Doanh thu bén hang va cung cip 20 1.285.808.4755)2 1.166.568.582.156
dich vy
02 2. Cac khodn giam trir doanh thu
10 3. Doanh thu thudn v bén hing va 1.255.006.475.532  1.166.588.582 158
cung clp dich vy
11 4. Gih von hing ban va cung cip il T91.630.761.826  T45.550.854 873
dich vy
20 8 L nhujn gip v bin hang 4B4ATSTILTOE  A20.674.727.283
vi cung cdp dich vy
21 & Doanh thu hogt ddng thi chinh 22 AT 515473, 707 31.090.254 857
22 7. Chiphi ti chinh 23 74,448 937 421 BE 508 479,791
23 Trong &4 Chi phi i) vay 47168 821 449 57,466, 701.350
25 B Chiphi bin hing 24 154 674 938 754 140,072 503,703
28 9 Chiphl quan ly doanh fghedg 25 103 486.218.250 BT TA0 402 530
30 10. Lod nhadin thiskin tir hogt ddng kinh doanh 189,088 992988  117.865.646.107
31 11, Thu nhiip kisc 26 20,604 827 B51 16,230 267 186
32 12 Chi phi khic 27 12.917 825475 14.571.485.913
40 13, Legd nhudin khac 7.685.8002.176 1367 TTOLATY
50 14, Téng lgl nhudn ki todn trude thusb 1TE.755.595.944  119.033.416.380
51 15. Chi phi thud TNDN hién hinh 28 13308 955 277 21.928.773.79%
143.156.939.867 B7.104.6842.881
Triin Vigt Cudng wrpdn D8NG Minn L& Thj Thu Huyn
Chil tich Hii dfing quién tri ioén tnrimg Mgurid L4

Hé&i Prang, ngay 10 thang 03 mim 2026
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UY BAN NHAN DAN TP HAI PHONG  CONG HOA XA HOI CHU NGHIA VIET NAM
AP NUGC HAL PHONG Bie klip - Ty do - Hpnh phic

SHDOT Hai Phong, ngay 22 thang 4 ndm 2026

BAO CAO CUA HOI PONG QUAN TRI
wtvi kit qui hoat ddng cia HDOT vi timg thanh vién HBOQT
nim 2025; Ké hoach hoat djng nim 2026

Can eir Ludt doanh nghidp sé 59/2020/QH14 ngay 17/06/2020,

Can o Lujt quin 1§ vi diu tr vén nhd nude tai doanh nghidp sb
6R8/2025/QH15: Nehj dinh s 3652025/ND-CP ngiy 31/12/2025 cia Chinh phi ve
gidm sat, kiém tra, danh gia, xep logi, bao cdo va cong khai thing tin trong quan 1y
v diiu tr von nhd mede tai doanh nghidp; Nehi dinh sb 366/2025/NB-CP ngiy
31/12/2025 cla Chinh phi vé quan ly v dau tr viin nhi nude tai doanh nghiép;

Cén cir Nghi dinh s6 155/2020/ND-CP nghy 31/12/2020 etia Chinh phi quy
dinh chi tiet thi hinh mét s6 dicu coa Lot Chimg khoan;

Can cit Bidu 1& 18 chire vii hoat ddng Cong ty CP Clip nude Hai Phong;

Cin cir Nghj quyét s6 09/NQ-BHBCE-2025 ngay 17/4/2025 ciéa BHBCD
thiimg nién nim 2025 cia Cong ty,

Ciin cir theo Quyét dinh s6 21/QB-HDQT ngay 17/4/2025 cia HDQT vé vide
phiin cdng nhiém vy thinh vién HBOT Cong ty;

Cain cir két qua sian xuat kinh doanh ndm 2025 vi Béo cdo thi chinh di dugc
kiém todn ndm 2025;

Ciin cir ké hogch hoat dong san xust kinh doanh nim 2026;

Can cir theo Bién ban cude hop sé 67/BB-HPQT ngiy 1232026 cia Hoi
déng quin trj (HDQT) Céng ty Co phan Cap nude Hai Phong (Cong ty) vé vige
thng nhit cic ndi dung, t4i lidu tinh Dai hdi dong cb déng (BHECH) thuémg
nién ndm 2026 théng qua.

HBQT Cong ty nhiém ki 2025-2030 gbm 03 thanh vién duge BHBECD
thuémg nién ndim 2025 bau ra theo Nghj quyét so 09/NQ-DHBCD-2025, bao gdm:

1, Ong Trdn Viét Cidmg — Chii tjich HBQT

2, Ong Trin Van Dwong - Phé Chil tich HBOT
3, Ong Cao Vian Quy ~ Thanh vién HPOT
4. Ong Trinh Anh Tuan — Thanh vién HBOQT

5. Ong Bing Hira Diing — Thanh vién HDQT
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Xin duge bio cio DPHDCD thuimg nién nfim 2026 ve quan trj va két qua hogt
ding cia HPQT va timg thanh vién HPQT nkm 2025; K& hogch hogt ding nim
2026 nhur sau;

I Kiét gud hogt dong nam 2025
I. Dénh gid chung vé tinh hinh hoat djng cia Céng ty, Hji dbng quin tri
(HDOQT) cing ty nim 20215

MNaEm 2025 18 thin diém ci nude trien khai cude cach mang cai cach hanh chinh,
slip xép lai b méay chinh quyén dia phuong theo mé hinh hai cap. Thinh phd Ha
Phong va tinh Hai Duong hoan thanh viége hop nhat thanh don vi hanh chinh méi
khing chi mé& rdng khing gian phit trién ma con 18 vu hia ngudn lye, cong hirmg
cic tiem ndng, loi the cia timg djs phuong, tao thinh mét cyre ting truimg trong
diém, din diit vi thic diy sy phat trién cda ving va ci nude,

Trong bdi chnh 6, nhim vy phit tridn kinh t - x3 hdi ndm 2025 cia Hai
Phong mo ra nhiéu co hii, thuin loi nhumg cing diy kho khin, thich thire, doi hoi
duy tri ting tnrmg cao va bd miy hinh chinh dn dink, thing suit, Nhir nd lyc cla
hé thong chinh tr, nhin din vé doanh nghiép, tinh hinh kinh té - x& hdi dgt nhiéu két
qué tich cure. Téng san phim trén dia bin thinh phd (GRDP) nim 2025 thng 11,81%
50 vioi nim 2024, dimg thir nhét trong 06 thanh pho trye thede trung vong, dimg thir
2 ¢ nurée v thir 2 viing Dong bing sdng Hong. Hai Phong tiép e khing dinh vj
thé ding lyc ting trudmg cua ving va cd nude, voi ting tnrmg cao, thu ngin sdch
virgt ké hoach, san xufit - dich vy cing thu hit ddu tur dn dinh v thire hign hidy qud
cac chinh sach an sinh xd hdi.

Citng véi sur phit tridn cla Thanh phd, Céng ty Cip nurde Hii Phing vii nhidgm
vy chinh 1 SXKD mséc sach phpe vy cho céc nhu céu trén dja ban Thanh pho, di
gilr vimg &n dinh sin xudt, ning cao chit legmg dich vy, dam bao chit lugng nirde,
ting cuong img dyng cong nghé thong tin, chuyen doi 5 trong hoat dong san xudi
kinh doanh dé nr djng héa v cdi tién, ning cao niing suil lao dong, diu phiit
trién mé ring hé thong cip nude phit hop vai nhu clu phit trién cda thimh phé va
cdc chuong trinh x3y dymg nbng thén md, dam bao vigc lam va thu nhip cia
ngutr lao déng, bao toan va phit trién vin chi sér hira, hoan thanh ké hoach dé ra,
gip phﬁn tich eye cho phdt trién kinh 18 - 8 hi cta thanh phd. Trong néim 2023
HBT da thire hién chire nang quin trj, gidm sit va dinh hidmg cde hoat ddng cla
Céng ty. HBOQT dii giao nhiém vy cy thé dén timg thinh vién theo timg linh vy dé
chi dao, gidm sdt clc host ddng cia Ban Diéu hinh (BDH), chi dgo hodn thinh cie
chi tiéu ké hoach dé ra.
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2. Két qua sin xuit kinh doanh (SXKD)
Theo Nghj quyet cia DHDECD thudémg nién nim 2025, rong nam qua HBQT
da chi dao hodin thanh céc chi tidu quan trong do DPHBCE giao. Cu the nhir sau:

ETHE025-0F

sTT Chi e gl oo -l A e
() ] (2 0 14) ) (31t
1| Motntag s sudt Tridu m3 95,6 08,7 [ 103.2%
2 | Nunre tig thy Trigu m3 §9,3 8.3 | 100,0%
31 | Téng dosnh thu vi thu nhip khde T4 ddng 1.300,3 1.313,9 |w,ﬂ1:
4 | Lyi nhujn tnade thed T§ ddng 125.7 1768 | 140,7%
5 | Lori nbvuadin sau thisé ] T9 dbng 1025 1434 | 139,9%
6 | Ty 1@ ch ubevin didulé (dukidn) | % 0.0 15.0% J

Trong nam 2025 Cong tv gip phii mdt sb kho khiin sau;

- Chit lugng minde thd che ngudn nim 2025 16t hom so véi ndm 2024 nhér viée
kigm sodt tht nude diu ngudn. Viée kiém sodt tht két hop thye hign céc gial phip
k¥ thufit hidu qua tai cac nha may 43 giop giam tigu hao hod chilt 50 véri nm 2024,
Dink mire hoa chil sir dung tai cdc NMN (tinh theo g/m®) binh quiin todn Cong ty
trong nlim 2025 so véi nam 2024: PAC bt bing 71,1%: Clo bing 91,6%; Thude
tim (tinh theo kg) bing 79,1%... Tuy nhién vige bién déi khi hiu, mude bidn ding va
tink hinh & nhiém ngudn muoc dién bién nhanh, bién déi phirc tap ludn li thach thir,
kho khan cho cfng tée xir 1Y, Ngudn ninée thé céc nhi may do rong, 140 va cic thye
viit thuy sinh phat trién nén ham lugng 0 xy hod tan (DO), pH ting cao, ting nguy
et gy mili. Thong sb Nitrit, nhu céu 6 xy sinh hod - BODs trung binh nim 2025
cao hom so véi ndm 2024, Vao mia mua, chilt loong nude thé bién dong 1om, mine
d6 O nhifm ting cao, cic thing s6 Pecmaganat, BOD, COD, Amoni, Mangan,
Nitrit, Oxy hod tan {DO), vi khidn (Coliform, Coliform chju nhigt)... ting cao vugt
nguimg giti han cho phép cia Quy chudn k¥ thudt qudc gia vé chit lugng nude
miit QCVN 08:2023/BTNMT nhicu lin.

- Ngodi ra sy bién dong ciia nén kinh té vi md cing anh hurdmg khing nho dén
hoat déng SXKD ciia Cong ty. Lii sulit qua dém cb bido dam dyra trén cic giso dich
trong thi truimg tmua lgi trdi phidu Kho bae M7 — SOFR (18 suft ding dé xéc djnh
I8 vay dir 4n ADB) tigp e duy tri & mirc cao, T¥ gid USD/VND van lién tue bién
ddng, binh quin ci nim 2025, chi s gid d la M§ ting 3,93% so vdi nim trude, dnh
hirdmg dén ngudn tidn trd ng gde va 181 vay dy dn, anh hudmg dén chi phi thi chinh
ciia Céng ty do phéi dénh gid lgi ty gia hoi dodi dbi v khoan vay biing ngoai té.

= A
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Mac du gép phai nhimg khé khin, thich thire trong hoat dfng SXKD nhumg
véri su chi dao sat sao, kip thii cia HDQT trong tit cd cde finh vue san xudl, tiéu
thy, diiu tw... Cong tv d& cé ging nd luc virot qua che khd khiin, dém bao cip nude
an toan trén dja ban thanh phi, ning cao hidu qua sin xuft kinh doanh, hoén thinh
ké hoach cong the dé ra, Nam 2025 sin lugng nude san xudt dgt 98,7 tridu m, ting
3,2%; San hegmg nude tidu thy dat 89,3 midgu m’; Tdng doanh thu va thu nhip khac
dat 1.313,9 3 dong, wing khoang 0,4%; Loi nhujfin trrde thué dat 176,8 ty ddng,
ting 40,7% =0 vii ké hoach.

Céing tie quan trj tai chinh luén duge HRQT chi trong. Cong ty tiép tuc thng
eaimg vide kiém tra, kiém sodt chi tiéu tdi chinh dim bao cong khai minh bach, tict
kigm, tudn thi quy dinh cda phip ludt va quy dinh ni b cia Cong ty; Sir dung
higu qua von v thi sin; Hodn thinh nghia v d8i v&i ngn sbch nhé nude Timg
burde niing cao hiéu qua SXKD, bao toin va phat trién von cia doanh nghiép.

Vife diu wr tai Cong ty CP Kinh doanh mude sach s6 2 Hai Phing (Cong ty 50
2) ¢ higu qud, phin vin gép cia Cong ty duge bao todn vi phit trién, Trong ném
2025: Céng ty d& nhiin duge 9,9 1y dong tién cd tire tir Cong ty si 2; Neodi ra khi
Cdng ty va Cong ty s 2 tién hinh sira chita, bao dudng nha méy/mang ludi cip
nudc cling nhur khi ngudn mude thi diu vao dién bién phirc tap dnh hudmg 1 cong
téc sin xudt nundre, Cong ty v Cong ty sh 2 43 cung ::ﬂp nudre sach, dich vu kiém
nghigm chit luymg nudre... cho nhau vai giad trj khoang 8.9 ty dong (bao gom ca
thué GTGT) dé gidp duy tri hoat ddng SXKD én dinh, dim bio cip nurde an toan
dén ngwéni din,

(Mgt 56 chi tidu, ngi dung chi tiér khde tham khda theo Bdo cdo vé két gua
hoat déng SXKD ndm 2025 va ké hoach hoar ding SXKD ndm 2026; Bdo edo ti
chinh ndm 2025 da degre kiém todn)

3. Tinh thure hién dy dn diu tw phét trién

Céin cir Vn bin 50 821/UBND-TCNS ngay 16/4/2025 cia UBND thanh phd
Hii Phong vé viée cho ¢ kién dé ngudi dai dién ph.ﬁn vin Nhi mude bifu quyeEL i
cufic hop Bai hii dong cb ddng thudmg nién nim 2025 cia Cong ty CP Cap nudc
Hii Phong (Myc 1.7: Thilng qua ké hopch diu tu phit tridn ciia Cong ty nim
2023).

Thize hién ké hogch diu tu phét trién di duge DPHBCP thadmg nién nim 2023
thing qua tai Nghj quyét sb 09/NQ-DHDCD-2025 nghy 17/4/2025, niam 2025
Cong tv n'ép e trién khai cde dy dn, quyet dinh cho truong ddu tr theo ké hopch
dé mdr rong mang ludi cip nudc, ning cao cong sudt, ning cao ndng lue r:ép nunoe
dap tmg nhu ciu cua khach hang, phi hgp véi quy hoach phét trién cua thanh pha,
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diip img clp nuée khy vire néng thén. Can cir ké hogeh diu tu phit trién, HGi dong
quin tri d& hop thing nhit chi truong dau tr cée dyr dn, Cong ty chii déng bo tri di
ngudn vin dé thire hidn, cic dy én trién khai duge thie hién ding quy dinh cia
phép ludt, dhy di co s& phip 1§ vi theo ding chi dao cia Uy ban nhiin din thanh
phi. Cy thé nhur sau:

3.1, Céc dy dn hodan thanh cdng tde xdy ding ndm 2024 chuyén tiép 2025

Theo ké hogeh duge phé duyét, nim 2025 Céng ty tiép tyc hoan thién, bin
giao dua vao vin hinh va hodn thinh cdng tic thanh quﬁt todn mit si edng trinh
di hodn thanh cong tic xby dyng ndm 2024, chuyén tiép sang nim 2025.

Két qua: Bén diu ndm 2025, Cong ty dii hoan thanh cic cong trinh dir an nhu
(1) diyr dn x3y dymg tuyén ong D400 cip nguém khu vire phia tdy huyén Tién Ling,
(2) Céip muérc %3 An Tho - huyén An Lio (cii) nay thufc xi An Hung, (3) Cép nude
i Vinh An — huyén Vinh Bao (cii) nay thude x3 Vinh Thudn, (4) Tuyén ong cip
nude D00 duwdmg Bhi Vign tir ciu Rao | dén ngd e Vo Nguyén Gidp.

3.2, D dn xdy dung cde tuvén dng triee cdp ninke

Theo ké hogch duge phé duydt, Cong ty xiy dyng mdt 50 tuyén ong truc
truyen 1ai mude thd, cip nude @ ning cao ndng lyc trayen tai, phat trién, md ring
mang ludn c;ﬁ.p nurde.

Két qua; NEm 2025, Cong ty @3 hodn thinh cing tic xiy dung tuyén ong
D400 duimg 351 tir ngd tr Long Thinh dén ciu Ré; Hodn thanh cong tic tham
dinh, phé duyét hd so thiét ké vi dang lys chon nha thiu xdy dung tuyén dng
D 1000 dudmg Tén Bire Thing, tuyén éng D1000 khoan ngim qua song Tam Bac;

Mt st tuyén dng, mic di dd hodn thanh cong téc tw van, chudn bj trién khai
xdy dymg va dang nghién ciru. Tuy nhién chua trién khai do mdt 56 nguyén nhén:

-Cing tdc quy hoach chuyén nganh cip nude ban diu dupe dy kién hodn
thanh gifta ndm 2025 nhung khi thue hign sip nhip thanh pho thi cong tic quy
hogch chung cén duoc didu chinh bao gom ca tinh Hai Dwong (cd) thay cho Quy
hogch chung thanh phé H&l Phong theo Quyét dinh s6 323/ TTe-CP ngay ngiy
30/3/2023 cia Tha wdng Chinh phi. Do dé ¢ong tac quy hoach chuyén nganh cip
nuée 58 thyre hién sau khi cé Quy hoach méi sau st nhip, (ndi dung nay dén nay
chira hodin thign), Bén canh dd, Cong tac quy hoach phin khu ty 1& 172000 cic khu
vire ciing chua hodn thign sau sip nhip. Do d6, cong téc trién khai dy an, cong
trinh chura di cfin cir, Cong ty vin dang bam sét cong the quy hoach dé kip thivi va
trien khai ngay khi ot quy hoach,

e
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- Mt sb khu kinh t, khu cfng nghiép nhir khu kinh té ven bién phia nam
thinh phd dang trong giai doan hoin thién quy hoach chung vi chi tiét; thanh phd
dang Iya chon cic nhi dau tr thye hién cip nude ti cée khu vue ndng thon nhu
khu vye huyén Tién Ling (o), do 46 viée dau tw xdy dyng mdt g6 tuy«én dng truc
ciin xem xét, nghién ciru dé thye hién theo chi truomg cia thinh phd (mvén dng
D400 duémg 212; tuyén dng D300, D400 dirimg ven bién,,..);

3.3. D din xdy dieng v ming cdp wha mdy miede, tram bom tdng Gp

Céng ty dy kién xity dymg niing :ip mé ring mdt 56 nha may nhu Ning edng
sudl nhi may Chu Nguyét 1&n 100,000 m¥ngd, xiy dyng tram bom eip 2 NMN
Chu Nguyét; xiy dung bé chim 3.500 m® tram bom Déng Hai; xiy dung ning cép
tram bom ting 4p Ciu Rio sau khi thanh pho giai phong mit bing mdt phin dién
tich tram bom, x&y dyng tram bom ting &p Dinh Vil,..;

Két qua: Nam 2025, Coing ty d& hoan thanh céng tic 1ap va phé duyét didu
chinh quy hoach nhit méy nirde Chu Nguyét, cac tram bom ting ép; Hoan thanh
cong tac lip bdo cdo kinh té k¥ thudt xdy dyng bé chita tram bom ting &p Ding
Hai, dang dau thiu lya chon nha thiu xiy dyng; thic hién lp bdo cdo nghidn cin
khii thi xiy dimg ning cong sult nhit miy nude Chun Nguyét 1&n 160,000 m*ngiy
dém, tram bom nuée sach NMN Cau Nguyét 160,000 mY/ngiy dém;

Niim 2025 14 giai doan thye hign sip x&p tinh gon cic co quan hanh chinh nha
mrae, cing tac quy hoach, gidi phong mit bing cin thér gian dé hodn thién theo s
phit trién cia thinh phé, dic bidt 14 dinh huwdng, quy hoach phét trién mé ring cic
khu kinh té, khu cong nghiép, & thi trén toén dia ban thanh phd, do dd mdt sd dy
in ciin phai nghién ciru, dinh gia, tinh todn cing nghi, quy md cong sudt 42 dam
bao l:ép nude kip théi cho sy phét trién cua thanh phé, ciing nhu phil hop vii nhu
chu thire tién v dién bién, xu hudémg gia thng & nhidgm cia chit lugng nude ngudn;

3.4. Cde dir dn phdt trién cap mece kv v nédng thén

Thyre hign Théng bao s6 1821-TB/TU ngay 13/11/2023 cia Thinh uy Hii
Phing thing béo ¥ kidn ciia Thikmg tric Thiinh uy vé tinh hinh san xudt, cung cap
vai tiéu thy mude spch néng thén hién nay va giai phip bao dim cip muée ning
thin giai dogn 2023-2025; Thing bio sb 87/TB-VP ngiy 08/3/2024 eia Uy ban
nhin dén thanh phd; Nghi Quyét & 15-NQ/TU nghy 31/7/2024 ciia Thanh uy vé
lanh dao thye hién cdc giai phap bio diam cdp nude sach ning thén: Trong db cd
giao Céng ty Cb phin Clp meée Hai Phing nghién ciru, ddnh gié kh nang thyc
hién viéc didu tir ha ting cip nuwdc khu vize ndng thon, kip thér thay thé cic nhi
miy cip muede khing dam bao chit lugng nude. Cong ty di nghién ciru phwong an,
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Iip ké hoach va dy kién trién khai diu tu hé thong cip nude cho cae khu vye ndng
thén theo K& hoach s6 320/KH-UBND ngay 13/12/2023, Ké hogch 50 219/KH-
UBND ngay 17/9/2024 cila U¥ ban nhin din thanh ph.

Két qua: Nam 2025 Cong ty d xiy dyng hé thing cip nwde vi kip thiri ciip
nude trude 81 dm fich cho x& Cip Tién heyén Tién Ling cil (2.160 h) (nay thujc
xi Tan Minh);

Céc khu vuc con lai, Cong 1y di khio sdt, 1én phuirong dn cip nude vi phdi
hop thoa thudn chuvén ving cip medc nhung chua trien khai duge, Nguyén nhin:
Chc khu vire ndy dang thube ving cip nude cia cée don vi clp nude mini. Theo
viin bin 56 53-BC-BU ngay 08/01/2026 cia Pang uy Uy ban nhin dén thinh pho
vé vige d xuit muc tiéy, nhidm vy, gidi phip v& dim bao cip nude sach ndng thén
rén dja ban Thanh phd; Van ban so 2028 VP-XDCT ngay 27/02/2026 cia Vin
phing Uy ban nhin din thinh phé vé phueng dn cip nirde sach nong thon thay the
cho céc nhd méy mudc khéng dim béo chit lugng trén dia ban thinh phi va Vin
ban 56 511/STC-QLCS nghy 20/01/2026 cia S& Téi chinh bio cio Uy ban nhén
ddn thanh phé vé phuong én cip nudc sach ndng thén thay thé cho cic nhi miy
khing dim bio chit lirgmg trén dja bin huyén Tién Ling (cil}. Do do ddi vai cic
khu vy khac tai buyén Tién Lang (cd) va khu vue ning thin khic trén dia bin
thinh phé, Céng ty dang xem xét, nghién cira thyre hign theo chi dao vii phuong én
ehp nude cia Uy ban nhén dan thanh phé,

4. Kit qui hoat djng cia HPOQT vi tirng Thanh vién HBOQT

Theo Nghi quyét cis BHDCD thuimg nién ndm 2025 vh Quyét dinh sb
21/QB-HPQT ngiy 17/4/2025 cia HBQT vé vige phin cong nhiém vu thanh vién
HBOT Cong ty, trong nam 2025 HBOT va céc thinh vién HEQT theo linh vy
durge phiin cdng d3 hoat ding tich cyc, tudn thil cac quy djnh doi vai hogt déng cua
HBPOT, chi dao kip thin, gidm sat chit ché doi vl hoat ding cia BDH trong viée
thyre hién cie mye tidn chidn luge vi ké hoach SXKD dd ra, gitp hoat dong nim
2025 cia Cong ty duy tr én dinh, c6 hidu qua, bao todn va phit trién vin chi so
hiru, Cy thé:

(1) Ong Trén Vigt Cuémg — Cha tich HDQT

- Chi dao chung viée thye hién céc qu:.fén vl nghfa vy cia HBOQT theo quy
dinh; Chi tri giai quyét cic cong viée cua HDOQT.

- Chi dao 16 chire thye hién hodn thanh chi tiéu, ké hoach theo ké hoach cing
tic nim 2025 dé ra. Chi dgo BDH ra soat, trién khai thue hign cac gidi phip dé
thiic day hoat ddng san xudt kinh doanh, diy manh ting trudmg doanh thu, dim bio
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doanh thu dat mire ting trudng 8% ted 1€n, dong gop chung vao ting tnimg GDP
ca nude theo nhir chi dao caa Chinh phi, Thanh pho va céc s& ngénh, bao todn va
phit trién ngudn vin hidu qué; Chi tra co tire v trich 1§p cic qui ddy di, kip thin
theo Nghj quyét cia DHPCD ndm 2025. Chi trl phién hop diu tién cia HDQT
nhiém ky 2025-2030 d& bdu cdc chirc danh, phin cdng nhiém trong HBOQT; B
nhiém lai cic chire danh trong BDH, bé nhiém thanh vién Ban thu k¥ nhiém ky
2025-2030; Xay dung ke hoach edng tic ndm 2026,

- Chi dgo chng thc déo tgo ning cao chit lugng ngudn ahin lue; Chi dao cong
tc to chire, nhin sy thue hién tinh gon, sip xép lai cée To quan 1y va kinh doanh
murde may tai chc chi nhanh phi hop véi viée sip xép den vi hanh chinh cia nk
nudre v finh hinh thire t¢; Thanh 1ap bg phin phap che, bi phan kigm toan ndi bé;
R sodt, ban hanh qu}rét dinh chirc nfing nhiém vy cip nhit cia cic dom vi....; Sip
xép/quy hoach/bd nhidgm lai/ludn chuvén cin bd 48 trii qua nhidu vi tr cong viée,
Bénh gig, sip xép |pi cin bd k¥ thudt, nhin vién, cic vi tri cong viée dic tha phi
hop nhu clu vi tinh hinh thue 1 timg don vi; Chc ché 46 phie loi ddi vii nguwdi
lao déng nhar: to chire khm sirc khoe dinh ki, t6 chire cic hogt ddng tham quan
hoe tip/vin hda thé thao cho CBCNY, khen thudmg con em CBCNV b thinh tich
trong hoc tip, xem xét giup 46 CBCNY co hoan canh kho khin dip cudi ném....

- Chi dao tidp tuc 18n phuong dn, thye hién chuyén déi sd timg bude, timg linh
vyc tién tol todn dién trong hogt dong SXKD, diic biét la xdy dyng ké hopch
nghién cim, hoc t@p, chia sé kinh nghi¢m trong viée khai thic sa dung Al phdt
dong phong triso CBOCNY toan Cong ty tmg dung Al trong céng viéc...; Chi dao
T.ié-p tue, khing ngimg ning cao chiit lugng dich vy :ﬂp nirde.

- Chi dao tidp tue ré sodt, nghifn ciu sira d6ibd sung Didu 18 td chire vé hoat
déng, cic quy ché/quy dinh quén [V nji bé phit hop véi quy dinh hién hanh (nhu
Luiit doanh nghigp, Luft chimg khodn, Luft quan 1§ va dbu e von nhd oude tgi
doanh nghiép...) va tinh hinh thyre ta.

- Chi dao cong the diu tur xdy dung theo ké hoach dilu tw phat trién di duge phé
duyét, nghién ciru cic dir én dé ning cong sudt cic NMN, hé thing cic tuyén dng
chuyén tii, phit trién hé thng clp nuwde dim bio clp murde an todn &n dinh, kip
thin cho nhu ciu cta nhiin din va phét trien kinh té x8 hdi caa thinh pho, phi hop
theo quy hopch cﬁp murdre thanh phrﬁl-

- Chi dao quin 1§ kinh té, thi chinh vi kiém sodt cdng tae thanh todn; Chi dao
thire hién bdo cdo va cong bo thing tin theo quy dinh.
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- Chi dao td chirc thinh cing Dai hdi dai bidu Dang bd Cong ty ln thir 40,
Brgi héi Cong dodn, Pai hdi Doan thanh nién Cong ty nhidm ky 2025-2030; Céc
cong tic lién quan san xudt va kinh doanh tiéu thy khéc...

- L ngudi dai dién theo phip ludt va ngudi phy irbch chung, chi dao thire
hién diy di qu}'én vii nghia vy cia ngwii dai dién von nha nude wi Cong ty.

- Tham gia v cho ¥ kién vho cac ké hoach, nghj quyét ciia HDND Thinh phd
lién quan dén cing tic bio vé v cai tao ngudn mrde, phit trién ha ting ki thudt va
cip nurdve sach.

- Thay mit HROQT phdi hop tot viai Bing iy, Cong doén vi cic dodn thé,

- Tham gia vh chi tri 14t cic cubc hop, thuc hién diy di cdc nhiém vu khic
durge HEOQ'T phéin cong,

{2) Ong Triin Van Duong - Phd Cha tich HBOQT

- Tham gia, cho ¥ kién kjp thii va diy du cic viin dé lién quan dén linh vyc
qudn trj duge phiin cing dim nhiém vi cie linh vie khie theo quy dinh cla phip
lut va Didu 1§ cim Cong ty.

- Chi dao va & chite thye hign hodn thanh chi tidu, ké hoach nim 2025 dé ra
trong linh vire 5an xudt: cic nha may/céng trinh thiét bj hogt dong on dinh, lién lye
khiing phat sinh sy cb, dam bao cdp nude an todn, tuiin thi theo quy chuiin k§ thudt
dia phurong QUBP 02:2023/TPHP vé nudc spch, dp hye nude tai cdc nha may va
ruyén uf-ng, truc co ban dam bao cho néng ap hue nude tai diéng ho khich hang 1a 2,0
bar. Chi dgo niing cao tiéu chudn chit leomg ninde.,

- Chi dgo tiép e cing tae chuyén déi s, 1w ddng hoa lén quan dén nguérn
nuwée va cic nha may: Xéy dymg va ngay cang hoan thién phan mém quén Iy san
xuiit tai til ¢ cde NMN, xiy dyng phin mém quan 1y chat lugng ninde, img dung
Al trong phiin tich dir ligu vé dy dodn mé hinh chit lugng...

- Chi dao rh sodt, 48 xudt ché d6 vin hinh cdc cong trinh/diy chuyén xir 1y dé
nfing cao hidu qué, tdi uu sir dung dién'hda chit, thich émg suy gidm ngudn nudc,
hién ddi khi hiu; Hodn thién diy chuyén pilot tai NMN An Duong, duy tri diy
chuyén phyc vy nghién cini phwong én sir dung hoa chat, 16 wu hda cac day
chuyén xir 1y, trién khai lip dit diy chuyén Pilot tai CNHP3; Tiép me xiy dymg,
It ek co s i lidu chi tiet vé ngudn mede/dinh lugng héa chit, cach st dung,
hi¢u qua xir Iy 1dm oo s& cho tr dong hoa (Al). Chi dao kiém sodt chit ché chit
lugng mude phit va nguon nude thd diu vao tai tit cd céc nha may, khong chu
quan lo I3, shn sang vit w'héa chat va phuong én, dac biétl luu ¥ trong mia mua
bao, cic thid diém xdm nhip min, cip nhit ké hogch cip nwdc an toan, Chi dao
nghién ciru phuong 4n vl kich ban ndng cfng sust NMN An Duong trén 200,000
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m*/ngay dém, dam bao theo quy djnh hién hanh; Xiy dyng phuong én ning cong
sudit [én 60,000 m*/ngiy dém, dp dyng céng nghé, toi vu sir dung méay méc thiét bj
siin cd i NMN Hung Dgo; Trién khai viin hinh, theo dai chiit ché sin lugmg, liu
Iwrgmg nurde ngudn dim bio nhu cu cip nedc trén dio Cat B, dic bidt trong dip
hé ndm 2025; Vin hinh chay thir vi 1dp béo céo két qud dinh gid cum bé U-BCF
mdi i NMN Vinh Bao; Thye hién eic thi tue diéu chinh tién cap quyén khai thac
thi nguyén nuoc voi myc dich sinh hogt, xin cp gisy phép moi truomg/ding ky
méi trindmg doi coa it cd chc NMN; Quin tri don vi thinh vién.

- Chi dgo thyc hién thanh quyét todn quy tién lwomg ndm 2025, nghién ciu
thure hign cdc quy dinh méi vé tidn lrong theo Nghj dinh s6 2482025/ ND-CP ngiy
15/9/2023 cla Chinh phii, diéu chinh ting mirc &n ca cho nguii lao dong; Xem xét
diéu chinh luong cho CBCNV dp dung tir niim 2026; Xiy dyng djnh bién ino djng
nim 2026; Chi dao 16 chirc thue hién cde du an diu nr, cde chng trinh sim chi
theo ding cdc trinh tir va thanh qu}rét todn cong trinh xdv dyng; Chi dao quan Iy
cong e luu i trong todn Cong ty.

- Chiu trfich nhiém trude DHBCD, HBQT, UBND TP Hai Phong vé digu
hianh hogt djng SXKD coa Cong ty dam bao hoan thanh muyc tiéu, nhiém vy, tudn
thit céc quy dinh cia phap ludt v Diéu & Cong ty.

- La nguini phy triich quan trj Cong ty hd trg edng tic quan trj Cong ty theo
guy dinh cia Ludt doanh nghigp, Luit chimg khoan va cac quy dinh lién guan.

- Tham gia cho ¥ kién kip théi trong cong the rd sodt, nghién eiru st doibo
sung Diéu 18 10 chire va hogt ding, cic quy ché/quy dinh quén Iy ndi b phix hop
vori quy dinh hién hanh v tinh hinh thye &,

- Tham dy du ciac cudc hop, thye hign cic nhiém vy khac duge HBOQT phin
cong,

(3] ﬂng Cao Vin Quy - Thanh vién HBOQT

- Tham gia, cho ¥ kién kip théd vi diy da céc vin d& lién quan dén linh vue
quin trj dugc phin cong dam nhiém vi cic linh vy khac theo quy dinh ciua phap
luft va Didu 18 cia Cong ty.

- Chi dao v 16 chire thye hién holin thanh chi tidy, ké hoach nam 2025 dé ra
trong linh vye ki thuft, p dung gidi phip/cing nghé trong SXKD: Trién khai thir
nghiém Polime tai cic NMN, vin hinh thir nghiém cum be U-BCF méi tai NMN
Vinh Bao, sir dung thude tim tgi tram bom Qudin Vinh dé ning cao hiéu qui xir Iv
chét hitu co tir diu ngufin, thue hién chim PAC 2 bic tai cidc nha miy, img dung
phﬁn mém zalo trong cong téc canh béo ty déng chét luomg murae dén g vin
hanh/cac cin bd quan ly...
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- Chi dgo téng két cic sing kién/giai phip ndm 2025,

- Chi dpo hodn thién céc thi tye quydt todn doi vin ege dir an d5 hoan thanh,
chc dy dn dang thire hién: dﬁy nhanh tién d6. dam bao chiit lUgng, an togn giao
thing, tuin thi bién phap thi cong; Chudn bi dy dn dau e, phit irién/quy hopch hé
théng cdp mude nhu: phit trién cdp nude ndng thn bdm sat theo ké hoach cia
Thinh Phé vé clp mude ndng thén vl cic dy dn theo ké hogch diu te phat trien
niim 2025 d3 dugc DHDCD thing qua; Phéi hop hodn thién quy hoach chuyén
nginh (sau khi sép nhip Thanh phé va thye hién mé hinh chinh quyén dia phrong
hai cap), phéi hap vil trién khai xiy dymg quy hoach chi tiét timg khu vire; Chi dao
ting cudmg kiém sodt vige thyc hién cic cong trinh sira chita dam bao theo quy
dinh cia phap ludt v cde quy ché/quy dinh cia Chng ty.

- Chi dgo ning cao chat lwgng san pham va giam ty & nude khing doanh thu;
Chi dao ri sodt viéc s dung miy tinh, an ninh mgng, an todn va bao mit, viéc su
dung cic phin mém dém bio tuén thi céc quy dinh.

- Chi dao cdng tic dho teo nhir Clp nhiit quy dinh méi v tigp we dio tpo/cdp
chimg chi an todn lao dng, ciru ngn cinu h, phong chiy chimm chay cho cic doi
trgng lién quan theo quy dinh; Ung dung/khai thic sir dung tri wé nhin tao; Dao
tao chuyén siu vé an todn/thye hinh dign..; Hop tac qu:j:r_' 1 v trong nuac: A& suit
chueng trinh, nhém hop e voi Kitakyushu, Cap nwée Tien Giang, Phi The ve ho
trg k¥ thufit, nang cao nang lyc quin [y, dio tao nhiin lee; Hep tée vin Dai hoe Xy
dymg, Dai hoc Nagasaki trién khai Dy dn ho trg k¥ thuit Satreps; Hop tic von Pai
hoc Bach Khoa vé phat trién cong nghé thong tin, :huyén déi 56 v biio mit...

- Chi dgo hé théng quan I chit lugng theo tidu chudn 1SO 9001:2015, ri sodt
vh cip nhit/sira ddi bé sung céc quy trinh quin 1y phit hep voi quy dinh, thyc tién
nhw: Quy trinh quén Iy, vin hinh, bio dudng mang ludi edp nude; Quy trinh quan
I chét lugng nude wng déng chai; Quy trinh ghi doc déng hé, phit hinh hoa don
hing thiét bj Smarn phone; Quy trinh kiém sodt dy toén, quyét toan;...

- Chi dao nghién ciru, tham gia gop ¢ vii dur thio Ludt cdp thodt mede, Ludt
hoa chat, Nghj dinh xir phat vi pham hanh chinh vé tai nguyén mrde, Nghi dinh sia
ddi Nghi dinh 1172007/ ND-CP v siin xult cung cip vii tiéu thy nuwde sach, Quy
dinh sira déi vé miu hop déng thye hién dich vu cip nudc, Nghj dinh sira dbi vé
phi bio vé mdi trkmg d6i vii nude thai, Thong w hdmg din dic tho ve gia
muc,..; Tham muru trong cong tac san xudt nude, didu hanh mang ludi cip nudc.

- Tham gia cho ¥ kién kip théi trong edng tac ra sodt, nghién cir sia doi/bo
sung Biéu 1& 16 chire va hogt ding, cdc quy ché/quy dinh quan 1Y ndi b phit hop
véi quy dinh hién hiinh vé tinh hinh thire té,

A
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- La ngudi phy trich chung, chi dao thye hién diy dii quyén va nghia vy cia
nguii dai dién von tpi Céng ty Co6 phin kinh doanh nudc sach s 2 Hii Phing
(Céng ty s6 2). Chi dgo Cong ty st 2 hoin thinh ké hoach chng the nam 2025 vi
xiy dymg ké hoach cong tic ndm 2026, chi dao thyre hidn céic giso dich ndi b di
dugc thing qua phuc vy hogt dong SXKD cia Cong ty me-con.

- Tham dy di cae cudc hop, thire hign cie nhiém vy khiic duge HBOQT phin
cong.

(4) Ong Trinh Anh Tuén — Thinh viégn HBQT

- Tham gia, cho ¥ kién kip thii va diy d0 cdc van dé lién quan dén Iinh vye
quan trj duge phiin cdng dim nhiém va che linh vye khic theo guy dinh cia phip
it v Digu 1§ cia Cong ty.

- Chi dgo v 1o chire thire hién hoan thinh chi tiéu, ké hogch nfim 2025 dé ra
trong Tinh vire: kinh doanh tiéu thy, diéu hinh mang va hé thng Gng chuyén tai
phiin phéi dim bio cip nrdc an todn, diy &, dap img nhu ciu cho khich hing
thude viing phuc vy, Nghién el 181 vu van hinh cac tuyén dng chuyén tai va cde
trgm bom ting dp (nhu phiin tii, phin ving...) t6i wu higu qua trén todn mang lwdi;
Tiép tuc hodn thién mang ludi phiin ving tich mang.

- Chi dpo cong tic chong that thodt: tiép tue kiem soat tot, duy tri t¥ 1§ nude
khéng doanh thu & mirc thip so ké hoach 42 ra; Tiép tyc ting cutmg kiém sodt, sir
dyng module Al canh béo luu lugmg 16i thidy, dong ho bypass (song 4G); Tiép tuc
lip dit bd sung module do luu lugmg tire thiri, sensor do dp lyc trén mang ludd;
Tang cudmg ri sodt vh xir 1y kip thiri cde trwémg hop bat thuémg vé san heomg tiéy
thy do gian lin, can thigp ddng hd; Trién khai thire hién lp ait'di chuyén dong hé
khach hang ra ngodi nha dé hd try kiém soit nuwdc thit thodt. ..

- Chi dgo cong tic phit trién khich hing, mé rong dia ban cﬂ.p nurde: trién
khai dy &n edp nude cho x3 Cép Tién; Phéi hop ciing dia phuong trién khai cip
nudc cho khu vye Hodng Chiu, Nghia L khu wvire ddc khu Céit Hai dam béo chit
Iwrgmg nurde clp theo ding quy dinh.

- Chi dpo thye hién ké hogch nim 2025 vé san lugmg, gid ban, doanh thy;
Thirc hién céc cong viée lién quan khi thye hign shp xép cac don vi hinh chinh vi
thirc hign md hinh chinh quyén dia phiromg hai cip; Sip xép, tinh gon lai cic Téd
quén 1y vi kinh doanh nuwée méy tai cic chi nhanh phi hop vai vige sip xép dom vi
hiinh chinh cua nha nudc va tinh hinh thue 1é...

- Chi dao ning cao chiit luong dich vy cap nude va guan hé vai khich hiang
nhir: niing cao chit lugng dich vu theo tiéu chudn dich vy cfing, ting 4p lye mang
ludri phan dau myc tiéu trén 2bar tai dong ho khéch hang, ting cuimg tuong tic,
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iy dung kich ban, sb tay trao déi cho chc Té quin |y khi twong tac véi khach hing
qua nhom Zalo céc 18 din phé dé nim bat théng tin/phin hoi tir khiach hang, day
manh tuyén truyén cho khich hang viée lira ddo thu tién nude trén khdng gian
mang, Wing cuimg cic giai phip bao mat chong 15 thong tin khich hang: Xay
dyng/sira déi quy dinh phat trién khach hang, ning ha di chuyén ddng hé v cd
dijch vy cip nudc méi. ..

- Chi dao nghién ciru phuong én, thye hién chuyén ddi sb timg bude trong
ITnh wye kinh doanh tiéu thy nhu: Tiép tue thue hién hop dong dién ur; Trien khai
thye hign cai dft img dyng "Cép minde Hai Phong" cho khiich hang. Tinh d8n cudi
nidm 2025, tv I¢ cai dat 48 thye hidén dwee 80,3%, twong duemg v hon 305.000
diém ding khich hang, vugt ké hogch va dang tiép tue duge diy manh; Khai
thic/hodn thién ban d6 ap lyc, hé thing scada (tich hop modul do luu liegng ban
dém), hé théng GIS; Tip trung trién khai ¥ip 43 ddng hd théng minh cho khich
héng lém, khich hing tr nhin, 1p dit hd dong ho bypass. ..

- Tham gia cho ¥ kién kip thivi trong cong tae ri sodt, nghién ciru sira dbibd
sung Ditu 18 1 chirc v hogt dgng, céc quy ché/quy dinh quan Iy ndi bd phi hop
viri quy dinh hi¢n hanh v tinh hinh thue e,

- Tham dir dii cic cude hop, thye hién cac nhigm vy khic duge HBOT phin
cong.

(5) Ong Bing Hiru Diing - Thanh vién HDQT

- Tham gia, cho ¥ kién kip thiri va ddy di cdc vin 4@ lién quan dén linh vie
quén trj duge phifin cong dam nhigm va céc linh vye khic theo quy dinh cua phap
ludt va Didu 18 cim Cong ty.

- Tham muu chi dgo thye hién va thanh quyét toan gud tién luong nim 2025
quy dinh hién hinh, nghién ciru thye hidn céc quy dinh mai vé tign luomg theo
Nghj dinh s0 2482025NB-CP ngay 15/9/2025 cia Chinh phi; Xiy dyng dinh
bién lao déng nim 2026; Tham muu chi dao thye hién cic cong viée khi sip xép
dion vj hinh chinh theo quy djnh.

- Tham muu trong cdng tic quin trj Cong ty theo quy dinh cua Phap ludt va
Didu 1§ cion Cong ty; Sira ddi/bd sung Didu 12 18 chirc va hogt dong, céc quy
ché/quy dinh quén ¥ ndi bd phit hop v quy dinh hién hanh vi tinh hink thye
(Quy trinh quan 1y, véin hanh, bio dudmg mang ludi clp nuede; Quy trinh quan 1y
chit lwgng nude ubng déng chai; Quy trinh ghi doe dong hé, phét hanh hod dom
biing thiét bj Smart phone; Quy trinh kifm soat dur todn, quyét todn;...); Tham gia
gop ¥ v dir thao Ludt cap thodt nude, Ludt hoa chilt, Nghj dinh xir phat vi pham
himh chinh vé thi nguyén nude, Nghi dinh sim ddi Nghi dinh 1172007/ ND-CP vi
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sin xuilt cung cip va tiéu thy nude sach, Quy dinh sira déi vé miu hop déng thye
hién dich vy cap nude, Nghj dinh sia d5i vé phi bio vé mdi tnsdmp ddi véi nude
thai, Thing e hudmg din dic thi vé gid nudc...

- Tham muu chi dao cong tic quin 1% dir dn diiu e xdy dymg, phit trien hé
thong cip nudc dic hidt phit trién cip ndc dén ddu cic khu vye phat trién coa
Thinh pho, khu vuc ndng thin bam sit theo ké hoach cia Thanh Phd vé cap nudc
ning thin, cic dy dn theo ké hoach diu tr phat tridn ndm 2025 di duge phé
duyét...

- Tham muu chi dso thue hién cic quy dinh mai eta Ludt thué GTGT so
48/2024/QH15, Lujt thue TNDN s6 67/2025/QH15, Hoa don/chimg tir theo Nghi
dinh sb 70/2025: Lujt Bao hiém sd 412024/0H1S: Ludt diu thiu sia d6i nam
2025; Luit thué TNCN nam 2025...

- Thirdmg xuyén tham gia dong gop ¥ kidn vii Ban didu hinh Cang tv vé céc
linh vye: quan I¥ néi b, dp dung cong nghé k¥ thudt trong quin trj chit lugng
nurde, bio vé nguon nudc.

- Tham dy & céc cudc hop, thye hign cée nhidgm vy khac duge HBOQT phin
cong,

5. Cac cude hop caa HROT

Trong nam 2025, HPOQT di té chire 04 phién hop thutmg kv hing quy voi sy
mo ring tham gia dy hop cia Ban Kiém sodt, Ban Didu hinh & xem xét, ddnh gid
hogt ddng SXKD, hoat ddng cia HDQT, BDH, BKS hing quy; Ké hoach san xuit
kinh doanh cta quy tiép theo, Cac cude hop chuyén dé khic d& giai quyet cic cong
viée theo thim quyén v cong téc 10 chire, nhin sy, tai chinh, dau tr phat mén...;
Tham gia 12 phién hgp thuimg kv hang thang vt Ban Thuémg vu Bing dv, BBH
Cang ty v céc phién hop khic dé xem xét, quyét dinh chc vin dd thude thim
quyén cia HDQT, BDH.

Cée cuge hop duoe thue hién theo ding trinh i, thi tue quy dinh tai Lugt
doanh nghiép, Didu 1¢ cia Cong ty va che quy ché, quy dinh lién quan, Thing qua
céc cude hop, HDOT di ra cic quyét dinh, nghi quyét chi dao BDH thye hién cac
cOng viéc can thiét, dam bao hodn thanh ke hoach cong téc giap hogt dong SXKD
duy tri on dinh, co hiéu qua, dem lgi lgi ich cho Cong ty va cdc co dong.

(Chi tiét tham khéio bdo cio thidmg nién, bdo edo qudn trf cong ty nédm 2025).

6. Thii lao, chi phi hoat ddng vi cée lpi ich khie ciia HDOQT, Ban kiem soit (BKS)

Thi lao etia HPQT, BKS niam 2025 duge chi tra cin cir theo Didu 18 8 chir
va hoat dong: Vin bin 50 2234/UBND-NVKTGS ngay 27/08/2025 cia UBND
Thanh pho Hai Phang,
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Tong o tién chi tra thi lao cho HDQT, BKS trong ndm 2025 la: 588.720.000
dong. Trong dé: thi lao ciia HDQT (04 ngudi) 1h: 428.160.000 dong (twomg dmg
£.920.000 dbng/nguaithang); this lao cia BKS (02 ngudi): 160.560.000 dong
tureng (mg 6.690.000 dong/ngudithang).

Chi phi hoat djng va céc lgi ich khac cin HPQT, BKS thuc hién theo quy
dinh hién hanh coa nha nuwoe va Chng ty.

(Chi tiér theo Béo edo Tai chinh ndm 2025 4G dirge kiém todn),

7. Pom vi kiém todn bdo cdo tai chinh (BCTC)

Can cir theo Nghi quyét so 09/NQ-DHPCB-2025 ngay 17/4/2025 cia
PHBCD thuimg nién nkm 2025 Céng ty, HDQT di thyc hién cic thi e cin thist
dé lyra chon Cong tv TNHH Hing Kiém toan AASC 1a dom vi thye hién sodt xét 6
thang v kiém toin BCTC nim 2025 cia Cong ty. Py 1a don vj kiém toan doc lip
c6 uy tin, chi phi kiém todn hop Iy, didm bao tién dd vt duoe cée co quan nhi nuwnée
cé thim quyén chap thudn kiém todn va sodt xét BCTC cho cde don vj o lgi ich
cong ching thudc 1Tnh vire chimg khoan ndm 20235,

8, Két qua giam sat 46l vod Tong Gidm dic, Ban Biéu hanh
8.1, Két qui gidm sat dbi vii Tong Gidm die

Cin cir theo Luft Doanh nghip va Digu 1§ 16 chire va hogt ding Cong ty, cde
thanh vién HDOQT thuimg xuvén chi dao, theo dii, kiém tra cong tic diéu hanh
SXKD cia Téng Gidm déc, phdi hop v&i Ban kiém sodt gidm sit cic vin &

- Viéc tuin thi va thue hién cic quy dinh cia Ludt doanh nghiép, Diéu 1§
Cong ty va céc quy dinh phap ludit hién hanh,

- Trién khai thue hién Nghj qu}'éi Bai h{i dong co dong thuimg nién niim
2025, ké hoach SXKD nam 2025 v viée thure hién cac Quyét dinh/Nghj quyét ciia
HBOT i ban hanh,

- Vige trién khai thye hién va hoan thanh cic chi tiéu da dé ra: Vide difu hanh
hogt dgng SXKD dé duy tri dn dinh hé thong cap nuoe, dam bio cap nude an 1oin
cho ngwdri diin va cée khich hing khic trén dja ban Thanh phi.

- Yéu ciu Tdng Gidm ddc bio cho két qud hoat ddng SXKD ciing nhis
phuomg hirdmg hogt dong dieu hanh trong thii gian i 1l cée cude hop dinh ky
hiing quy cia HPOQT v khi e& yéu ciu. Tir 6 HPQT xem xétidinh gid viée thue
hién ké hoach SXKD, eée chi tiéu kinh 16 tii chinh va cé céc chi dpo kip thod;
Thng Gidm dbc di diéu hanh howt ddng ciua doanh nghiép kip thi dép img céc véu
iy vé nguon lye cho moi hoat ding SXKD cia Cang ty.

- Thong qua ndi dung kiém tra, danh gid cia BKS vé tinh hinh tai chinh va
diéu hanh hoat déng SXKD cda Tong Gidm dic.

fay B0 _NER



I BHI025-08

- Thuémg xuyén don dbc/phidi hop Tong Gidm déc kidm tra gidm sit cac du
in mé Cong ty dang trién khai xiy dymg nhim dua vio sir dung ding tién 4, phit
huy hiéu qui diu tr vin.

8.2. Két qui gism sat dii vid Ban diéu hinh

Thyre hién Nghj quyet cin Bai hgi dong o6 déng thuémg nién nim 2025 théng
qua ngity 17/4/2025, HDOT ludn theo sit vi chi dao Ban diéu hanh hodn thanh ké
hoach dé ra. Nim 2025 Céng ty d3 hodn thanh vi dat cde chi tidqu quan trong, o
the nhur sau:

- Téng doanh thu va thu nhip khic dat 1.313,9 1y ding ting 0,4% so vii ké
hoach.

- Lot nhugin tneéc thué dpt 176,8 ty ddng, ting khodng 40,7% so véi ké hoach.

- Ty 1& murde khang doanh thu dat so véi ké hoach ching tic,

- Bao toan va phit trien von chi s& hir,

- Thyre hign 1.‘E'y di nghia vu v nglin sich nhih moebe,

Cé tire va cac quy déu duge chi tr va trich lip theo diing Nghj quyét cla
BHBECD va duoc s dung dung quy dinh.

HBQT dinh gid cao qué trinh hogt dong Tong Gidm dbc vi Ban dide hinh d3
luén tuiin thi theo ding cdc quy dinh cua phap lujt vi Cong ty, cing nhilng nd
lyefed glng d8 hodn thinh nhimg muc tiéu quan trong nhir: dam bdo cip mrde an
toan va diy di cho hon 380 nghin khich hang dat quy chuén theo quy dinh; phat
trién hé thing ciip mude, cac di én/cong trinh diu tw xay dung phat huy higu qui
ngay khi dua vio sir dyng; Pam bao an todn vé tai chinh; Ting cwimg img dung
khoa hoc cong nghé trong qua trinh hogt dong, thyre hign chuyén ddi s timg bude
trong hoat dong SXKD; Kiém sodt thit thodt, giam ty 18 mrée khing doanh thu;...
K&t qua san xuit kinh doanh nfim 2025 cic chi tiéu quan trong déu dat v vurot s0
ké hoach mi Nghi quyét Dai hoi dong cd dong thutmg nién ndm 2025 dé ra, bao
todn vi phat trién vén chi s& hir.

I1. Ké hoach hoat ding nim 2026
1. Binh hwimg

- Brim bio ciip nuée an 1odn, phin diu gidm ty 18 nude khing doanh thu,

- Niing cao chiit luong dich vy cdp ninde diip (g véu clu ngly cang cao cia
khich hiing vi ngang thm véi cic cdng ty clp nudc hing diu ca nude vi Chiu A,

- Tang cwimg img dung cong nghé thong tin, chuyen d6i so va 1y dong hoa
trong cong tdc quan 1¥ va vin hanh hé thong cip nudc.

- Phét trién, mé rgng bé thong cip nude dap (mg nhu ciu phit trien; {:ﬁ'p nurde
néng thén theo chi dpo cia Thinh phi,
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- Pam béo an todn 1& chinh, cin cin thanh todn, béo todn va phit trién vin
chil && hitu, thyre hién ndp ngén séch nha nude day di theo quy dinh.
- Hodn thianh cde chi tiéu ké hogch cong tic dé ra.

2. Ciie chi tiéu ké hoach trong ndm 2026

- Nudee san xuit: 101,7 triéu m’

- Nude tiéu thy: 91,8 triguw m?

- Thng doanh thu v thu nhip khic: 1.340,3 1y ddng

- Ll nhugn trude thue; 187,8 ty dong

- Loi nhufin sau thué: 152,2 ty dong

- Ty suit lgi nhudn sau thué/von chi sé hine (ROE) (*): 16,9%

- Thi fao efia HBQT, BKS: S8%.720.000 dong

(*) Ty sudt lgi whugn sau thué trén von el so hite dwge tink bang v 1§ gitea
lri mianin saw thud 3o woi van cha s hifu binh gudn trong ndm, Von chit s it
e xde dinh tai Bdo cdo tinh hinh tdi chinh bap gom vin gop cia chi s hitu,
quil ddu e pher tridn, von khde cua chi 3¢ hitw. Vin chi so hity bink qudn nam
durgre xde dinh hdng téng 56 du dau ki va cudi ki chia 2.

3. Mt s0 nhiém vy trong tim trong nim 2026
3.1, Céng tie dbu tir xby dyng

- Phat trién hé thong cip nude dip img di nhu cdu v ap lye dén nguin din,
khu d thi, che khu cbng nghidp, khu tii dinh cir, phit trién kinh té xi hii dam bao
cong tac cﬁp nude an toan, kip thir, cip nudc lién thing gita cic nha may, niing
cao ndng lye cip nude, phi hop quy hoach chung thinh phé, ... i Mnh vyc san xudt
kinh doanh cdt 151 cia cong ty.

- Clin ¢ir theo ¢hic vin hin chi dao cia Thinh phé va cic vAn bin lign quan;
Ciin eir theo nhu cliu cip nude thye té, véu ciu cip nude cho su phat trién kinh té
xfl hoi, chng nghidp, dich vu vi co sé phip Iy v guy hoach, chuyén giso vung cip
murée tgi céc khu vye ndng thén, Cang ty di nghién ciru phuong dn, lip ké hoach
diin tir phit trién ndm 2026, timg budc trién khai cée dy an dau e xdy ding, ning
¢ép hé thing clip mude, mé rong viing phuc vy, phit trién khich hing dé dim bao
céip nurde an todn dn dink, kip thiri cho nhu ciu cia nhén din vi phat trién kinh 12
%3 hi cia thanh phd, phit hep theo quy hoach cip nude thinh phé.

- Nam 2026, Céng ty tip trung cao trién khai céc dy an theo ké hoach dau nr
phit trién ndm 2026. Truomg hop o6 véu ciu cia thanh phé hodc dia phuong vi
didu kién phap 1¥ dim bao, clng nhir 88 kip thiv, dong b vai dir dn xiy dung clc
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tuyén dudmg hé cia thinh phd, Hoi dong quan trj s& quyvét dinh céc dy dn trong ké
hoach 2026-2030 hode bd sung 4@ trién khai sém hon di kidn,

- Vige quyét dinh Ké hoach diu tur phét trién nam 2026 thudc thim quyén
ciia Pl héi dong ¢ dng v vido quyeét dinh cic dy dn thinh phin theo tdng mire
diiu tur thue thim quven cia Pai héi dong co dong/Hoi dong quan trj khi cb diy
di didu kién v co sé phip 1¥. Tong mirc diu tu cia timg di dn trong ké hosch diu
ur déu <631,3 A dﬁng (twemg duong <35% tong gid trj 11 sin dwee ghi trong bao
cdo téi chinh riéng nam 2025 48 duge kidm todn, Tong gif tri thi san duge ghi
trong BCTC riéng nam 2025 48 duge kidm todn tai ngay 31/12/2025 13 1.975,1 &y
ddong), thim quyén quyét dinh Chii trromyg dau tr timg dir dn thude thim quyén cia
Hd déng quiin trj. Quy md cac dy an cy the ciin cir theo nhu ciu cdp nude cia timg
khut vire, khich hing nhim dam bdo cung cip mréc spch dy di, chiit lugng dim
bio theo quy dinh trong giai dogn hign tai va tinh dén nhu ciu phit trién tuong lai,
Céc dy én thanh phin khi tridn khai s duge thye hign ding quy dinh, diy di co sé
phip Iy va theo ding chi dao cia UBND thanh pho.

- Sir dyng hitu qua cdc ngudn von ddu t, da dang hoa cic hinh thire diu tu,
dim bdo ty sudt diu tr hop 1y, Tiép tyc sir dyng linh hogt céc nguﬁn von vay, quy
dau twr phat trién va cde ngudn vin khic dé thye hign dhu tr xdy dyng cdc dy én.

- Thye hién dim béo chit lwgng va tién df thi cong cbng trinh, ding trinh ty
xdy dymg co ban.

3.2. Cong tic bio v§ nguon nwde, sin xuit, chit hrgng nirie

- Chi dao vin hinh n:-ﬁ.p ntrde an odn tudn tha theo guy chufn k§ thuit dja
phuang QCBP 02:2023/ TPHP vé nude sach, didu phoi vin hanh tai cdc NMN dim
bdo nhu ciu sir dung nirde; Tiép e 18i ru hoa vin hinh cip nisde, ting cutmg vi
dam bio duy tri dp lye mude tai dong ho khach hang phén diu trén 2.0 bar; Ting
cutmg kiém sodt chilt lugmg nude sau xir 1y; Tng cudmg gidm sét hé thing thuy lgi
cung cap mrde thd cho cdc NMN, phoi hop véi cac dom vi thiy lgi gidm st chit
ché vi chii ddng {mg phd tnede didn bidn phirc tap cia chit leomg nude nguon, chi
¥ nguy co xdm nhip min nhim kip thid trién khai phuomg an dmg phd; R sodt,
ciip nhit vii phé duyét Ipi ké hopch cip mude an todn nilm 2026,

- Chi dgo tiép tyc tng cuimg img dung cic giai phip k9 thudt trong cong the xir
I nurdve: Tiép tyc viin hanh thir nghiém polime hd trg keo ty tai cac NMN; Nghién
cira thi didm st dung oxone Lre 'r.ii-p i NMN Vinh Bao; Tlri-p e trién khai cic
bign phap dé ting hifu qua xir Iy cia diy chuyén, djc bigt khi gia ting & nhiém,
thisi diém xAm nhip min. ..
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- Tiép tyc thre hién cong téc chuvén ddi s& va ty ddng hoa lién quan ngudn
mirde vi cie nhi miy: Tiép tue nghién el ing dung Al trong phin tich dir ligu va
du dodn md hinh chit leong nude; Xdy dyng quy trinh bio tri, biao dudng, vin
hanh, hidu chinh céc thiét bj online chit lugng nude vi may phat dién tai cée
NMN.

- Nghién ciru rh sodt thng thé diy chuyén xir Iy mrde, chng nghé xir Iy bin, dé
xudt cac thay doi phi hop d6i vai timg dem vi dam bao vin hanh hide qua, tiet kigm
hoa chit, dién ning tiéu thy. Nghién clru céi tién theo hudmg ting =6 cip loc RO
hofic bé sung thidt bj xir 1§ 42 tang chit lugng nirde sau loe v sie dn dinh caa day
chuyén xir I¥ nude tinh khiét.

- Ting cuimg cdng the an todn lao ddng, phing chay chita chiy, r sodt quy trinh
viin hanh tai cac NMN va cac nha hoa chat, quy trinh (img pho sy co khin cap,

- Chi dgo tinh todn nhu ciu sir dyng nude, kiém tra tong thé vi lip phueng dn
clp nude Cht Ba cho ndm 2026, bio cdo s nganh va chinh quvén dja phuong tinh
hinh thigu mrdc bo cip khi thye hién sim chira‘cii tao ho Xuin Dan. Panh gia trir
lugng nude thd va kha ning cung cap nde mia khd ndm 2026 khu vie dao Bach
Long V.

- Tiép tye tidn hinh cée thi tue didu chinh gidy phép cap quyén khai thic eia cde
nhi may theo nhu ciu vin hanh: Trién khai lip dit céc thigt bj quan tric va truyen
sih lidn vé B TNMT thea quy dinh; Hodn thanh cic bdo cdo dinh k¥ vé mdi tuimg
via khai thac tai nguyén nudc theo quy dinh.

3.3, Cing tic kinh doanh tién thy vi djch vo khich hing

- Chi dgo tiép tyc tdp trung kiém soét nuwde khong doanh thu, giam ty 1€ that
thodt sau ddng hd khéi: Tiép tuc trién khai thue hién Jﬁp dar'di ﬂhll}'l'::n ding ho
khach hang ra ngodi nha dé ho try kidm sodt nudc thét thodt va sin sang cho dong
hés théng minh, Xy dung vi ¢& xudt phiromg dn kiém sodt ninde thit thodt cho cac
ko nghi dai.

- Chi dao tiép tuc thue hién céng tic chuyén dbi sb trong linh vire kinh doanh
tiéu thy: Tiép tuc trién khai cii d§t app CNHP cho khach hang; Hoin thién hé
théng G1S, hé thng scada; Trién khai lip d3t dong hd théng minh cho khach hang,
xéy dyng phin mém kiém soét dong hd khoi/dong hé khu vyc...

- Chi dao cii tidn, ning cip mang luedi cip nude nlnr: Tiép tyc trien khai thyc
hién vige 13p dt cym ding hé khach hng, trién khai nhin rong lip dit dong ho
bypass phuc vy ching thit thodt/quin 1§ tén cic nhanh/tuyén, lip dit thi diém tim
dan ndp cia hd ki thudt (hé van, hd déng hd); Ri sodt mang ludi, nghién cir trién
khai cic edng vide phuc vy di¢u chinh néng cao ap lye, chit lugng dich vy... Ning
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cao cOng tic quin ly: Xiy dyng quy trinh, phuong phap kiém soft vige thi cing,
bao dudmg;...

- Ming cao tinh thin, thii &5 phyc vy khich hing, gitr gin hinh dnh, uy tin cia
Céng tv; Ban hanh kich ban, sb tay trao ddi cho cic TQL khi wrong tic véi khich
hing qua nhém Zalo cie to din phd; Ting cutmg chng tée quan 1 tidu thy, o bién
phap/ché thi xir 1y @i véi cac tnrimg hop vi phgm (néu cd); Hodn thién quy dinh
phat trién khich hing, niing ha di chuyén dong ho v cac dich vy cip nude ma....

3.4, Céng tic dio tao, phat trién nhin lue

- Ddi méi chng the dio tao, két hop nhiéu hinh thire dao tgo, boi dudng cho
phit hgp véi timg doi tugng, chi trong dio tao cong tic thyc hinh, cic ki ning
M.

- Tigp tuc thue hién viée lulin ::huyén chn bd trong ndi b dé cin b trii qua
nhiéu vi tri cong viéc giip cho d6i ngi cdn bd nhanh chéng trudmg thinh v co
kién thire, nang luc toan dién hon.

- Téng cudmg cong téc dio 130, hop the trong ninde va nude ngoai, Trong thin
gian 1 tiép tue 18 chire hoe tip kinh nghiém tai Cuc nude Kitakyushu trong khuin
khé hop téc theo bién bin ghi nhd; Tham gia chuomg trinh dbo tao thude khudn
khd dir dn Satreps; Tiép tyc hop tic véi Dgi hoe Bach Khoa vé phat trién cong
nghé thing tin, chuyén doi s0; Tiep tue xdy dung, hoan thign quin 1y hé thEing luru,
khai thic vi phin phii cée tai lidu tiéu chudn k¥ thudt, 1 lidgu tham khao, ti ligu
hudmg din...; Hoe tip, trao ddi kinh nghiém véi cde don vi chp murde khice,

1.5, Cng tic ké todn tai chinh, cin dbi va sir dung von

- Bao toiin va phat trién nguﬁn viin chi sé hin, sir dung hiéu qué nguon von
diu 1w tai Cong ty C6 phan kinh doanh nude spch so 2 Hai Phong,

- Tang cudmg cong tic vé quin tri thi chinh, bio co dinh k¥ véi cic thing tin
minh bach, chinh xéc.

- Tiét kiém trong chi tiéu vi quén Iy chi phi sin xudt kinh doanh, dim bao an
todn trong thanh toan.

- Thure hidn 16t nghia vy ndp ngin sdch nhi nude,

- Béy manh img dung ciing nghé thing tin trong chng tic i chinh, ké todn;
A6, Che hoat ding khic

- Tang cwrimg chuyén dbi sb, diy manh img dung cing nghé thing tin trong
quan Iy vi hogt ddng san xudt kinh doanh cda Céng ty.

- Thire hién ké hoach lao ddng, tién luomg, thi lao theo quyvét dinh ciia UBND
Thinh phé va quy dinh hién hinh, Sir dyng lao ddng, ché do tuyén dung, dio 1o
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theo quy djnh cia phip luft va cic quy dinh ndi b cia Cong ty; Tidp tye cdi cich
hinh thirc tra luong cho CBCNV.

- T‘i.l;l'.'p tuc thyre hién tinh gon bd may, co edu to chire, nhén s Cha trong cong
tic dao tgo va phat trién nguon nhin lye,

- Ludn quan tim, didm bao quyén lgi va khong ngimg ning cao doi song cla
cdn b cong nhin vién.

- Chi dao tiép tuc ra sodt, ciip nhit, sira d6i bo sung cic quy ché/quy dinh ni
b coa Cong ty phil hop cée quy dinh méi hién hinh cling nhyr tinh hinh thye tién
cia Ciong ty.

- Tiép tyc tham gis cac hopt ddng an sinh xi hdi, hd trg cing dong.

(Chi tigt khic theo Bdo cdo két qud hoat déng SXKD ndm 2025 vi &€ hoach hogt
dgng SXKD néam 2026 cuia Cang ).

I11. Bénh gid va két lujin

Trong nam 2025, méc di gip phai nhidu khd khin do 6 nhiém nguon muic,
bién dfng cia nén kinh té,... HBQT d& nd lye chi dao, giam st didu hinh doanh
nghiép theo ding djnh hudmg phat trien bén vimg vd hoan thanh céc chi tiéu
SXKD ma DHBCD dé ra. Céc thanh vién HPOT 43 hodn thinh 16t nhigm vy duge
giao, thye hign cong viée vi lgi ich ol ¢ déng trong moi quan hé hai hoa vai lgi
ich cua Nha muroc.

HDOT ¢é nghi PHDBCD hidu duong tinh thin dodn két v sy cb ging cia cde
thanh vién HPQT, BKS, BDH va toan thé CBCNV Cong ty d3 hodn thanh ot
nhiém vy ndm 2025,

HDQT sé tiép tye cung BPH va CBCNVY Céong tv nd lyc phin dau dé khong
ngimg ning cao hidu qui hoat ddng SXKD, hohn thinh cac chi tidu ké hoach dé ra,

Trén diy 13 bao cdo coa HDOQT vé quan tri va két qua hogt ding clia HPQT
vii timg thanh vién HPOQT ném 2025: Ké hoach hoat déng ndm 2026, Kinh trinh
DHECD thudmg nién ndm 2026 xem xét thing qua,

Neri nivin: T™. Hi:ll_ﬂﬂl'ﬂﬂ QUAN TR]
- Cc Cb dong; CHU TJCH HPOT
- BB, BTC BHBCTY,
- BKS, CTCE;
= Luiz BTK.
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UY BAN NHAN DAN TP HAI PHONG
CONG TY CP CAP NUGC HAI PHONG

Si:  /BC-BKS

CONG HOA XA HOI CHU NGHIA VIET NAM
EHpe Likp - Ty do - Hgnh phic
Hei Phdng, ngdy 22 thdng 4 ndm 2026

DU THAO
BAO CAO CUA BAN KIEM SOAT VE KET QUA HOAT DONG
NAM 2025 VA KE HOACH HOAT BONG NAM 2026

Can er Ludt Doanh nghiép s6 59/2020/0H 14 ngay 17/6/2020,

Cain cir Didu 18 13 chirc va hoat ddng cia Cang ty C8 phin Clp nire Hai Phang
d&i duroe thong qua tad Pai hii doag b dbng thudmg nidn nim 2022 ngdy 26042022,

Can cir Quy ché hoat ddng cia Ban Kiém sodt da duve théng qua tai Dai hii
dong cd dong thutmg nién nam 2022 ngiy 26/4/2022,

Can cir Nghi quyvét Pai Hii ddng C8& dong thwémg nién ndm 2025 so 09/NQ-
PHPCH-2025 ngay 17/04/2025 cia Cong ty C6 phin Cip nude Hii Phong;

Ciin cir theo Bién ban cufc hop sb 12/BB-BKS ngiy 20/3/2026 cia Ban
Kiém sodt vé thong nhit cic ndi dung Bao cdo cia Ban Ikléﬂ‘l sodit v két qua hoat
dong ndm 2025 va ké hoach hoat dong ndm 2026, chudn bi cdc tai ligu, bao cio
trinh BYai Hol déng C& ddng thutmg nién ndm 2026,

Ban Kiém sodl xin bdo cdo tnrve Bal HM ddng C8 dang v& két qua hoat
dimg nam 2025 vi ké hoach hoat ddng nim 2026,
I/ Két qui hogt djng sin xuit kinh doanh va thye hifn Nghj quvét DHDCD
thwirng nién ndm 2025 s6 09/NQ-BHDCD-2025, Nghj quyét, quyét dinh HPOT

1. Mgt sd chi tiéu két qud hogt ding sdn xuit kinh doanh nim 2025

Naim 2025, Cong ty trién khai hoat dong san xust kinh doanh, cung ¢ép nude
an todn cho khéch hing, thue hién cdc ndi dung 43 dugc Dai hdi dong b dong
(DHBCD) giao theo Nghi quyét sb 09/NQ-DHDCD-2025 ngay 17/04/2023

Bing 1: Mt s chi tién chinh vé ket qui hogt djng san xuit Kinh doanh nim 2025

i Chii tibo E:::I ::.f 1:5: f::: :Eﬂ o 51:-:;111 El:-ﬁl:rh
() (2 T o W (5) 6 | G5 | (6x)
| | Sin hoong nue sin xult| méum®| 44| 96| 987 | 1032| 1048
2 | Sin luong nuoe téd the | tiéu m’ BS.0 s03| 893 100 | 1051 |
7 | Tormdomhtuva TNKhic | 5 doog| 1213,9] 13093 | 13139 | 1004 | 1082]
4 | Lot nhuin tnode thaé | 1 éhng 19| 257 1788 | 1406 | 1486 |
5 | Lo nhodn sau thue ty ddng | a7,1 1025 1434 | 1399 | 1476
6 [Tylechuchdndibule | % | 9% | 00%| 1% [ |ﬁ
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- San lugng nude san xudt ndm 2025 1 98,7 triéu m® ting 3,2% so v ki
hoach, ting 4.6% so vin thye mén ndim 2024,

- San lugmg nude fida thy nam 2025 14 89,3 wiéu m’ dat 100% so voi ké
hoach, ting $,1% so véi thue hién ndm 2024;

- Téng doanh thu vi thu nhiip khic 14 1.313,9 tv dOng tang 0,4% so vii ke
hoach, ting §,2% so v thire ién ndm 2024;

- Lo nhudin tnnde thue 1 176,8 ty dbng ting 40,6% so vin ké hoach, tang
48 6% so vin thwre hién ndm 2024

- Leri nhudin sau thué 14 1434 t dong ting 39,9% so vin ké hogch, ting
47 6% so vin thuc hién ndm 2024,

- Nim 2025, Céng tv ndp ngiin sich nha medc (s0 phai ndp) so tien: 50,392
triéu dong. Trong dic thue GTGT: 1.019 migu dong thué TNDN: 33.399 trigu
ddng, thué TNCN: 7.514 wigu dong, thué mén bai: 15 miéu dong; thug thi nguyén:
387 triéu dong; phi dich vu méi tnrémg nimg: 4.645 triéu déng; Phi cip quyfm khai
thisc tdi nguyén nude: 2.564 gy dong; thué sir dung dit phi ning nghiép: 848
tri¢u dong. Cong ty dd ndp 44.200 trifu ddng. Cong ty da chuyén trd tign ¢ tirc
53 818 trigu dong trong img vin phiin vin gop cua nha nude

- Hé 56 bao todn von tai ngay 31/12/2025: vin chi sd hirw/von digu 1 13
1,41, Ngiy 31/12/2025 von chi so hira 1.045.255 triéu ddng ting 40,8% so voi
thén diém c6 phin hoa (von dicu 1¢ 742.069 tridu dbng), ting 5.2% so vin thin

diém 31/12/2024. Céng ty hoat dong san xudt kinh doanh co 1, khéng c6 16 liy
ké_ bdo todn va phat trién wién chi s hir,

2. Phiin phéi lgi nhudn san thué, trich Iip cde guf va o I¢ chia cd tivc ndm 2024
theo Nghi quyét 58 09/NO-DHDCP-2025:

Cong ty da thye hign phin phdi lgi nhudn, trich I§p cae qud, thye hién chi tra
¢t tire ndm 2024 theo Nghj quyét s6 09/NQ-DHDCD-2025 ngay 17/04/2025 duge
EHBECD thwrimg mién ndm 2025 thong qua. Trong do;

- Trich quf ddu tir phat trién 4.835 tnéu ddng dwec sir dyng dé chi cae hoat
dong diu tr phat mién Cong ty.

- Trich qu¥ khen tharémg phie loi; 24 497 tridy dbng, Nam 2025, Cong ty di
it dung 24.933 wigu dbng tir quy khen thurdmg phic loi & chi cho cde hoat dng
phiic I, chc hoat ddng khen thuémg cho ngwin lao ding bao gbém cac khodn
thiemg cudi ndm, thirimg thiimg kv, thirdmg ddt xuilt, thidmg theo phip ludt thi
dua khen thuomg cho nguin lae ddng trong Cong ty.

- Trich quy thurdmg ngwin quan |y 600 trigu dong. Nam 2025, Céng ty d4 chi
thirdmg cho ngurin quin v Cong tv 600 trid¢u dong.
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- Chia ¢ tire bing tidn mat %%/'von didu 1&. Cong ty thye hign chi tra day di,
dimg han cho cie eb déng 1ong 56 tign 66.786 trifu ddng; trong db chuyen tra du
cho cd ding nha nude la: 53.818 miéu dong.

3. Chi trd this lao cita thank vidn HYi ding gudn trf (HDQT), thank vién Ban
kiém sodt (BKS) Cong ty:

- Ciin cir Vin bin s0 2234/UBND-NVKTGS ngay 27/08/2025 cua UBND
thanh phﬁ Hai Phong v viée phé duvit pluremg dn xdc dinh quf tién hromg ké
hoach nim 2025 cia Cong ty C6 phin Cép nude Hai Phong, mire thii lao ké hoach
nim 2025 cia thanh vién HDQT khéng chuyén trach 4 8920000
déng/thang/ngwin; mire thit lao ké hoach nam 2025 cia kiém sodt vién khéng
chuyén trich 18 6.690.000 ddng/thingmgwi. HDOQT 43 oo quyét dinh vé vige phé
duyét chi trd thi lao cho timg thanh viégn HDOQT khing chuyén trach, kiém sod
vién khéng chuvén trach ndm 2023

- Trong nidm, Céng ty d clu tra cho timg thanh vién HPQT khing chuyén
trch, kieém sodt vién khing chuyén trdch vai tong s nén: 588.720.000 déng bing
ké hoach dige UBND thinh phd phé duydt Trong d6, thi lao cia thianh vién
HBOT khang chuyén trich (04 ngwin) 1a 428,160,000 dong; kiém soat vién khong
chuyén trach (02 ngwin) la: 160.560.000 démng.

4. Lira chon don vi thiee hidn sodt xét 6 thing va kidm todn bdo cdo tai chinh
nldm 2025 cia Cdng ry:

Hﬁgidﬁngl}uﬁnn'idﬂ#hw hign lya chom Céng ty TNHH Hiing kiém toan
AASC d& thye hién sodt xét 6 thang va kiém todn Bao cao td chinh ndm 2025 cia
Cang ty. Cong tv TNHH Hing kiém todn AASC thude danh sach cac cing ty kiém
todin dic lap duge BHBCE thinimg mén ndm 2023 thong qua

5. Thyre hign ké hogeh din ti phit trién ndm 2023

Thire hién ké hoach diu tr phat mién da deoe BPHPCD thutmg nién nim
2025 théng qua tai Nghi quvét s 09/NQ-BHDBCD-2025 ngay 17/04/2025, trong
nam Céng ty tiép tye tridn Khai cde dir dn, quyét dinh chi treomg diu or. HDQT di
thong nhat thong g chi tremg déu tr xdy dung timg du dn trong ké hoach diu tr
phat trién khi co diéu kién thye hidn

Trong nim 2025, Cﬁn[.-, t'_n,-' di hodn thﬂnh cﬁnb tic nghiém thu, quyét todn
cac dir an (1) Xy du‘ng wyen ong D400 l:np nguon khu vie phia tiy huvén Tién
Lang co gid tri quyét todn 1a 35.128 triégu dong, gid tr tii sin o dinh hinh thanh
la: 32,497 triéu dong; (2) Cap murde %3 An Tho, huvén An Ldo co gid trj quyét
todn lic 9851 triéu dong, gia tri tai san hinh thanh tir dy dn la: 9201 triéu dong;
(3) Xiy dvng tuyén ong D500 dudmg Bii Vién - Thién Lai (tir dwimg V6 Nguyén
Gidp dén tram bom tang ap Ciu Réo) co gid tri quyét todn lic 5015 tnéu ddng,
gid tr] tai sin hinh thanh 14 4.609 tnéy dong: (4) Cip mrde %3 Vinh An, huvén
Vinh Bao ¢d gid tri quyét todn 14 10,589 trigu déng, gid i tai san hinh thanh tir
dir dn 1a: 9840 mién dong;
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6. Cong tde biu thank vién HPQT, BKS, Ban thir ky

- Theo K&t qui bdu eir thinh vién Hoi ddog quan trj, Ban kiém sodt nhiém
ky 2025-2030 di duge Bai hii ding cd déng thuimg nién thong qua tan Nghi quyét
54 DONQ-DHPCD-2025 ngay 17/04/2025, Hii dong quan trj 43 16 chire phién hop
héu Chi tich HEQT, Pho chii tich HPOT; va Ban kiém sodt d3 t6 chire phién hop
biu Tririmg Ban kiém sodt.

- HPQT di 16 chirc hop thng nhit kién to4n bd nhiém cdc chire danh trong
Ban diéu hanh Cong ty nhiém kv 2025-2030 gom Tong Giam dic, cac Pho tdng
gidm doc, Ké todn trimg von thin han b nhigm theo nhiém ky 2025-2030,

- HPOQT 43 hop thong nhat quyét dinh bo nhiém thanh vién Ban the ky
Cang ty nhiém ki 2025-2030 gom 03 ngudi: 01 tnrimy ban va 02 thanh vién

7. Trién khai thyre hign cde quyét dinh ciia Hi ddng qudn trf :

Trong ndm 2025, HPQT da ban hanh 33 nghi quyét, quyé@ dinh vé vide
théng qua két qua hoat ddng san xuft, kinh doanh hing quy va ké hoach quy tiép
theo: chi triromg ddu tir xfy dime cae dir dn ddu nr theo ké hoach dau t phit trién
nam 2025 di duge phé duvét; quvét dinh thanh lip ban 1§ chire PHPCD thiimg
mién ndm 2025 va cac tiéy ban hiégn quan, thinh ip Ban kidm tra tr cich o6 dong;
nghi quvét by Chi tich HDQT, Pho cha tich HDQT, bd nhiém cic chire dank
rong Ban diéu hanh; phin edng nhiém vy thanh vién HDOQT, chi i thi lao cho
thanh vién HPQT, BKS, Ban thir kv, phin bd vin dilu tr cia Cong ty cho cic
ninrn dad didn theo uy quyén quan 1y tai Cong tv CP Kinh doanh mude sach s 2
Hai Phong sau khi ting von dieu 1& 1én 15%; quvet dinh vé vigc cip nhét, ban hinh
lai quy dinh chirc nang nhiém vy cic dom vi; quvét dinh vé vige didu chinh liemg;
quyét dinh vé ban hinh quy ché thye hién din chi tai Cong ty.

- Céing ty di trién khai thyc hién céc nghi quyét, quyét dinh cia Hé dong qudn
1, 16 chire tién khai hoat ddng sin xult kinh doanh va dat cic chi tidu theo ké
hoach dé ra.

11/ Bdo cho tii chinh ndm 2025 va tinh hinh tai chinh cua Cing ty
1. Cong tic lip va kidm todn Bdo cio tai chinh (BCTC)

Béo cao tai chinh cia Cong tv dge lp theo chigin myre ké todn, ché dd ké todn
doanh nghiép Viét Nam hién hanh va cde quy dinh phép Iy ob lién quan. Bio céo ti
chinh nam 2025 cha Cong ty @3 duge kigm toin bin Cong ty TNHH Hiing Kiém todn
AASC Theo ¥ kién cia kiém todn vién, bio cao tid chinh i phan dnh trung e v hop
I, trén cae khia canh trong véu, tinh hinh tii chinh cia Céng ty tai ngdy 31/122025,
ciing nhir két qué hoat ddng kinh doanh va tinh hinh lu chuyén tén 1€ cho nim thi
chinh két thic cing ngdy, phil hop v chudn myre, cheé dd ké todn doanh nghiép Vit
Mam v cc quy dinh phap 1§ ¢6 lidn quan dén vigc lp vi trinh bay Bao Gio tii chinh,

Bao co tai chinh ndm 20235 cia Cong tv d bao gdm di cic bdo cio theo
quy dinh cia ché d6 ké toan doanh nghiép bao gbm bang cin dbi ke todn i ngiy
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31/12/2025, béo cao két qua hoat ding kinh doanh ndm 2025, bao cdo luu chuyén
tién 1 nfim 2025 v thuyé minh bdo cao i chinh, N&i dung va cic chi tiéu trén
bdo cdo co ban phan dnh tinh hinh i san, nguon von, két qua hogt ddng kinh
doanh v luu chuyén tién 1€ cia Cong ty trong nam 2025, Vige lip, trinh bay tuiin
thii theo biéu miu va phirong phip theo guy dinh hign hinh.

Viée lip, cong bd bdo cdo tai chinh thuc hidn theo thim quydn va trich
nhiém eiia cac i nhin, bd phin lign quan. Cdng ty 16 chire thyre hién sodt xét bao
cdo tii chinh 6 thang va thue hidn kidm todn bdo cdo 14i chinh nam 2025 béi th
chire kiém todn ddc lip. Cong tic ké todn, thong ké vi 1dp bao cdo tai chinh d4
cung cap théng tin tai chinh phye vy quan ¥ didu hanh san xudt kinh doanh va céc
cd ding
2. Mt s chi tiéu ik hink tdi chink va két qua kinh doank theo s6 ligu BCTC

Bing 2: Tinh hink tii chinh vii két qui kinh doanh ciaa Chog ty theo 56 Héu Bio cho tii
chinh nim 2025 d& duye kibm todn,

ﬂ'ﬂﬁ w n'.'hll r.|'|'.|:1.|r-|!i!i:$.rng,r

51T Chi tily JT:II:'I!::E ﬂlﬂluﬂt:i.!
A T&-; eding 1 sin 1.975.065 | 1.961.422
__I . Tii sin ngin hagm 'HIMT 5‘9‘7 155
2 | T sin dai han 1232378 | 1,364.156
B Tﬁultﬁnllguh vén 1.975.065 | 1.961.422
1| N phii tri 029810 |  967.641
1.1 | No ngin han 184.247 179 504
12 No dai han 745 562 787 K36
2 | vhn chi sé i hifw 1,045,285 993,781
21 | Viin gip cin :Im s T 742 069 742 069
22 QuF diu e phi: triEn a 157,997 153161
23 | Lei nhuin sau :hﬁﬂtﬁnﬁwa 145 |88 9% 550
C | Kétqua kink doanh - ' Hiri:. 2028 | Nim 2024

| | Doanh tha thukn vé bin hing vé cung clpdickw | 1.255. 806 | 1166569
__i_ _ﬁmuhﬂmmmﬂugumlnh 37.515 31090
3| Thu nhip khic 20605 16.239
4 | Ting doanh thu vi thu nhijp khic - 1.313.927 | 1.213.898
5 : Téng chi phi - 1"117 171 | |':'ﬂf:.m

& Tﬁ-; llp' nhujin ké todn trude thué ws.m | | n‘r m

7 | L nhujn san thué TNDN 143357 97105
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Mot 56 chi tiéu trén bio cao t3i chinh két thirc ngay 31/12/2024 duge diéu
chinh (chi tiét theo Bao cdo tai chinh nim 2025}, Theo s0 ligu trén Bao cio t&
chinh nam 2025 cia Cong ty di duoe kigm todn, két qud nhy sau:

Tai thiri diém ngay 31/12/2025 tdng thi sin cia Chng ty cb gid tn 1.975 065
triéu dong tang 13,643 tridgu ddng tromg dwong 0,7% so vin gid tr) tong tAi sin
ngay 31/12/2024. Trong dd:

- Tii san ngdn han la 742,687 tri¢u dong, ting 145422 méu dong so v tai
sin ngdn han ta ngdy 31122024, chi yéu ting do lwomg tién g oo kv han tai cic
ngén hang thromg mai trong nrde thng. Do dd, ting kha ning dap img nhu ¢ao vin
liru ddng va tra cde kKhoan ng vay cia Cong ty.

- Tai san dai han 14 1.232.378 triéu déng, giam 131.778 tridu dong so v
nédm trrde, chi yéu do khiu hao i san trong ndm lam pia tr con lal cba @i san co
dinh giam

Tai thin diém ngay 317122025 Ne phai trd 14 929.810 triéu dong, piam
37.831 miéu dong so viri thin diém 31/12/2024. Trong d6 ng dii han chiém ty trong
1ém (745,562 triéu dong), 14 cac khoan vay ngin hang thywe hién cdc dy an diu o,
Nor dai han giam do Cong tv thie hign tra céc khodn no vay va khing phat sinh
khoin ng vay dii han min.

Tai thin diém ngay 31/12/2025, vin chi s him dat 1.045.255 mdu dong,
thng 51.474 méun ding so viri ndm 2024, Sy gia ting nay chi véu do Igi nhodin san
thué nam 2025 cao hom ndm 2024 va viée trich lp quiy dsu tr phat trién theo
phiromyg én phén phdi lon nhudn,

Doanh thu thudn vé ban héng va cung cip dich vy nam 2025 dat 1,255 806
triéu dong ting £9.238 trifu déng wromg duemg 7.6% so vin nam 2024 do san
[tremg nurdre tiéu thy va dom gid binh gquan ndm 2025 ting so vin ndm 2024,

Loi nhudn sau thué nim 2025 13 143 357 trigu dong ting 46 252 mniéu ding
tromg duomg 47 6% s0 val ndm 2024

Tinh hinh bie todn vd phdt trién von: Theo quyét dinh sd 732/Q0BD-UBND
ngdy 9/4/2013 vé vido hoan tar thil tue chuyvén Cong ty TNHH MTV Cép murde Ha
Phéng thanh Cong tv C6 phiin Cip nuwde Hii Phong, vin didu 1§ cia Céng ty 1
742069 triéu déng. Trong A6 vin gop cia nha nwde 1a 597 978 tnéu dong. Theo sa
liéu B#o cdo tai chinh di duwge kidm todn, tai thin diém 31/12/2024, von chi so
hitu 14 993.78] miéu dong. Tai thin diém 31/12/2025, von chi so hitu 1d 1.045.255
miéu dong ting so véi von chit s¢ hiru tai ngiy 31/12/2024 13 51.474 migu dong,
ting so v von dicu 1 1a 303186 tridu ddng, Vn chi séhir tang thing qua vige
trich lip qu¥ dau tir phat trién qua cic ndm, lgi nhudn ndm saw cao hom ndm tnrée,
Tai thin diém 31/12/2025 Céng tv khong phat sinh 18, khong c6 18 iy ké. Vin ch
stv hitu cia cong ty béo toan vi phat trién,
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Tink hink tai sdn: Tai thin didm 31/12/2025 1dng tai san coa Chag 1y i
1975065 triéu dong dwge hinh thanh tir ngudn von chi sé hity, vin vay ngdn hing
vii cac khodm ng phad tra khac phue vy cho hoat ddng san xudt kinh doanh ctia Cong
ty. Cong ty quén Iy, theo dai thi sin c6 dinh theo nguyén gid, gia i hao mon va gid
tri cdn lad clia tii san. Tiai ﬂmcﬁdmll hitu hinh gdm nha cira viit kien trie, méiy moe
thiét bi, plurong tién vn tai, truyén din, thiét bi, dung cu quin 1y, i sin b dinh
hitu hinh khac. Cée th san ndy duge hinh thanh chi :.réu do mua sém va xdy dimg co
ban hoan thanh. Trong ndm 2025, thi san ¢d dinh hir hinh cia Cog ty ting do mua
sam i 11.099 trigu déng, ting dndﬁumxﬁ}' dimy co ban 14 60386 tridgu ding.

Boi von tdi san ngin han, i thin diém 31/1272023, ti san ngdn han 14 742 687
trién dong. Cong ty quan 1y tién va gin tal céc ngdn hang thuomg mai trong t~.|.:|.'.-rs:~r
khodn 18 tién g dwge ghi nhin doanh thu hoat dong té@ chinh, Cong ty duy tri
litgmg tién mdt tai qui dam bao dinh mire ton qu¥ theo quy dinh cia Cong ty; cde
khodn phai thu ciia khach hang dwge theo di vé trich 1dp du phong doi v cic
khodn ng qua han, Hing ton kho cia cong ty chi yvéu 14 nguyén vt liéu phyc vy
hoat ddng san xudt kinh doanh. Trong qué trinh hoat ddng, Cong ty can thwimg
xuyén ri sodl, quan 1y, mua sim hing ton kho dim bao ding quy dinh va hidu qua,
10 chire ra soat, phin logi chi tiét theo mire 4§ ludn chuyén, xéc dinh 18 nguyén
nhén tén dong dé co bién phap xir 1y phi hip, theo quy dinh hign hanh.

Tink hinh cong mp: Che khoan no phii thu, phit tra duoe cdng ty theo di
theo timg d6i romg phat sinh cong no. Codi ndm d3 gin d6i chidu xac nhin cdng no.
Tai thin didém ngay 31/12/2023, Cong ty con khoan ng vay ngiin hang phat trién
Clifin A 86 tidn 12 813305 trigu dong. Dy la khoan vay thye hién dy an Diu tr mo
rdng hé thﬁng céip murée thanh phﬁ Hai phong — gtai doan 2. Cong ty dam bao n[;uﬁn
lee tai chinh thye hién thanh todn che khoan no diy di va dung ]I'_"p' Trong ndm
2025, Cong tv d3 chi trd no vay cde ngdn hing 14 79312 triéu dong tién gdc vay,

i v cac khoan ng phai thu, i thin digm 31/12/2025 ty 1§ khodn ng phai thu
khach hang trén doanh thu thudn & mire thap chiém t¥ trong 0,34% phan dnh higu
qué trong cong tac quan 1y cong no va thu héi tidn ban hing gdp phin dim bao dong
tién én dinh cho hoat ddng sin xudt kinh doanh.

3. Ciic chi 56 tai chinh
Bing 3: Mt st chi st tii chinh cha véu

Chi tidu Dom ¥t | Nim 2025 ll Niim 2024
Chi tidu vé khi niing thank todn
| ;l;;.b khi ning thanh 10an mpiin han {TSNH / N ngdn | Lin 4.03 3,32
Hé 58 thanh toan nhanh ((TSNH - Hang ton kho) No Lin 364 3,00
| nglin han) '
Chitiéw v cu chu vio ]
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| Chi tiéu DT | am 2025 | Nam 2024

Ty 16 TSNH / Téng tai sin % 7.6 30,5 |
| T4 1¢ TSDH | Téng tii sin % 62,4 9.5 |
I T§ 18 i phii tei / Thng nguda vim o 47,1 493 |
| T¥ 1é nguén vén chi s hivu / Téng ngudn vin 2% 529 50,7 |
| T3 16 no phai tri / Vi clvii sé hitu Lin 0,89 0,57 |
| Chi tidu vE ki niing sink li _,
Ty 18 ot nhushn sau thud ! Ve chd s& hitu (ROE) % 16,0 10,8 |
T 18 Ui nhubn sau thd / Doash thu thudn 1 % 1,4 83 |
Tj 1d 1ot nhudin sau tht | Téng thi sin (ROA) | % | 73 50|

Gl chat: Ty sudt lon nhudn sau thud trén udn chil 56 hitu dveere tinh bdng 1
1§ gitta lpi nhudn sau thul so véi won chi so hive bink qudn trong ndm. Vin chi so
hitw dhegre xde dinh tai Bdo odo 18i chink bao gim von gdp cua chi sor hivy, gud ddu
fir phat tridn, v khde cug chi so hitn, Vén chu so hite bink gucn mdm dimgre xdc
dinh bdng tdng sd du ddu ky v euds by chia cho 2

Ty sndl fexl mbsidne san thué trin g I san diegre ik b&n;e Iy 1§ githa len
nhuidn sau thud so v tamg 180 san binh qudn ndm. Tong idi san bink qudn ném
chegre xde dinh bing ting 50 dhe din ki va cudt kv chia che 2.

Kha ndng thanh tedn: T thin diém 31/12/2025, hé 56 kha nang thanh todn
ngdn han dat 4,03 ldn cho thiy thng 14l sin ngdn han Ién glp 4,03 Hn so véi no
phiti tri ngén han. Hé s thanh toan nhanh dat 3,64 lan, phan anh khi loai wir hing
ton kho, téi sin cd tinh thanh khoén cao cia cong ty van di dé thanh todn cic
khodn ng ngan han. Kha ning thanh toan nhanh cia Cong ty & mire tot. Cong ty
dam bao dirgre ngudn von luu ddng thiimg xuyén dé thanh toan chi phi phue vu
hoat ding san xudt kinh doanh, sin sang thanh todn cic khoan no dén han,

Cor citw ti sim va ngudn vin: Ty 1¢ tai sin ngan han trén tong tai san dat
37.6%; Ty 1& tii san din han trén tdog tai sian 13 62,4%, cho thay ti san dédi han cia
chng ty chiém phin 1ém. Co cdu ndy pli hop vén dac diém hoat ddng sén xudt kinh
doanh cim Cong ty. Céc tii san ha tang, cac cong trinh tuyén dng, may moc thiét bj
chiém tv trong Iém trong ¢o cdu tai san cua Cong tv. TV 1é no phai ra wén téng
ngudn von 14 47,1% cho thiy ngudn vie cia Céng ty duoe hinh thinh tir von ch
sar hir lém hom ng phai ra. Ty 1€ ng phai tra tén vén cha sé i dat 0,89 lan, Digo
néy cho thiy co ciu nguon von cia Cong ty tromg d6i cin dbi, ddm bao yéu cau an
todn tai chinh, dap img nhu can von cho hoat déng san xudt kinh doanh.

Kha ndng sink li: TV 18 len nhudn sau thué trén von cha st hite (ROFE)
dat 16%, ting so von mire 10,8% cia nam trirde. Chi téu nay cho thay hidu qui
st dung von chi s hira cia Cong ty duge ning cao, kha ning tao loi nhudn trén
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mdi ding vin cia cd dong dge cai thidn so vii ndm trude. Ty 1 lgd nhudn sau
thué trén doanh thu thedn (ROS) dat 11,4%, ting so voi mire 8,3% cia nam
trirdre. Lon nhudn tir hoat démg kinh doanh cia Cong ty co sy can thién tich cye.
Tv 18 lgi nhudn sau thué rén wbng thi san (ROA) dat 7,3%, cao hom mirc 5,0%
cila ndm trrde, phan dnh hido qua s dung tas san coa Cong ty duge niing lén
Ciac chi tiéu sinh Iin cioa Cong ty nim 2025 déu ting so voi ndm 2024, cho thiy
hoat ddng san xudt kinh doanh ¢d hidu qua hon, khi ndng tao loi nhudn tir vin va
t&i sdn dge cai thién

11/ Cie gino dich vii Cing ty Cb phiin kinh doanh mde saeh si 2 Hai Phang
(ciing ty con)

L. Giae dich vai Cong tv con:

Trong ndm, gita Céng ty C6 phin Clp mrde Hai Phing (Cong tv me) va
Cong ty CP Kinh doanh murde sach s0 2 Hai Phong (Cong ty con) ed phit sinh giao
dich mua bdn nuée sach va kiém nghiém mede sach, tong gid tr giso dich 1a 8.949
triéu ddng (bao pém ci VAT). Trong d6:

- Céng ty me bdn mrde sach, thire hidgn dich vu kiém nghiém nueée cho Céng
ty con vin gid tri; 8.856 triéu dong (bao gom ca VAT,

- Céng ty me mua nudc sach cia Cong ty con vai gid tri; 93 triéu dong (bao
pom ci VAT).

2. Mgt 56 chi tidu chinh két qud hogt dpng cia Cong ty con

Cong ty ¢t vin diu tir tai Cong tv CP Kinh doanh nude sach s6 2 Hai Phong
vin 3 1§ 65,29% vim digu 1§, Nam 2025, Cang ty da thu tién od tire tir cong ty con
sii tidn 9 933 triéu dbng,

Trong nim, Cong ty con di thire hién phuomg an ting von diéu 1§ 15% tir quy
dau tr phat trién. Von didu 18 cia Cang ty con tai ngdy 31/12/2025 14 97.203 tridu
dong, trong d6 vin gop cua Cang ty chidm 65 29% wromg imyg 63 465 tridu déng.

Ket qua hogt déng sin xudt kinh doanh ndm 2025 cia Chng ty CP kinh
doanh nwde sach s6 2 Ha Phing: San lwomg minde san xudt v mrde mua dat 10,8
rgo m’;, san hrgmg mede tidu thy dat 9.9 g m*; doanh thu va thu nhip khic dat
145,419 tridu dong; loi nhudn trede thué dat 31 411 tmdu ddng; lon nhudn sau thué
dat 25.129 trigu dong. Cac chi tiéu thire hign nay déu dat va vurot ké hopch da dé ra.
IV/ Ri sodt hé thong kiém sodt ni bi

Hé thing kiém soat ndi b, kiém todan néi bd da duoc xdy dimg va timg birdre
hoan thign. Cong ty 4 xdy dimg vi ban hinh cde quy che, quy dinh ndi bd, quy
trinh nghiép vu dé thong nhét tridn khai thire hién va kiém sodt cac hoat dong sén
xuiit kinh doanh, quan I¥ tai chinh. V& cor ban, Cang ty dd phin efng trich nhiém
giifa cac b phin, dom vi va ca nhin trong qua trinh thire hidn nhiégm vu; B phin
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kigm todn ndi bd cia Cang ty 43 phai hop v cdng ty kiém todn dé thie ién cong
the kiém 1odn theo dinh budme rii ro, thue hidn kidm todn 01 chuyén dé,

Tuy nhién, hiéu qua vin hanh cia hé thong kiém sodt ndi b, viée trién khai
thyre hién edng tac kiém todn ndi bd, quan ¥ nii ro chim phat huy day &0 vai mo,
mirc 36 phdi hop v gan két gitra cdc bd phdn lién quan con han ché; viée nhin dién
vii danh gia nn ro chua bao quat toan dién,

Trong qua trinh trién khai thie hign, Cong ty cin thiét ning cao hifu qui,
higu Iye cia hé thing kidm sodt néi bd, ting cuwémg hoat ding kiém toan néi bé,
quin ly il ro d¢ dap img yéu ciu quan tn, ndng cao chat hugmg, d6 tin ciy cia
théng tin kinh t&, tai chinh ciia bdo cio tai chinh, tudn thi nguvén the hoat ddng, quin
ly, tudn thi phap ludt, ché 45 tai chinh, ké todn, cic nghi quvét, quyét dinh cia Cong
ty, phit hién nhimg so ha, yéu kém, gian lin trong quan 1§, bao vé tai san; dé xuit
chc giai phap nhiam cai tién, hoan thign hé thong quan 1y, diéu hinh hoat dong cia
Céng ty
VI Két qua gidm sat dbi viri H§i dong Qudn tri vii Ting gidm dbe, Phii hop
hoat ding gitra Ban Kiém sodt véi Hii dbng Quin tri, Tong gidam dic Cing ty

1. Két qua hogt ding ciia Hi ding Quan tri

Hai ddng Quan trj cia Cong ty bao gdm:
(17 Ong Trlin Viét Cutmg - Chia tich Hoi déng Quan trj;
2y Ong Trdn Van Duong - Pho chi tich Hai ddng Quén tri;
(3} Ong Cao Véan Quy - Thanh vién Héi dbng Quan tnj;
4y Ong Trinh Anh Tusn - Thinh vién Hoi ddng Quan tri;
(51 Ong Bang Hiru Diing — Thanh vién Hai ddng Quan tn.

Hin ﬁunh Quan tri gom 5 thinh vién, trong dé cd 03 thanh vién kiém nhigm
ld Téng gigm dbc va 02 phd Téng giam dic.

Trong ndm 2023, Héi dong Quan trj di tridu tip va 1o chire Dai hin dimg C6
ding thuimg nién theo quy dinh; di 16 chirc 32 phién Iu,!np bao pim 04 phién hop
thiimg kv hing quy va céc phign hop dé thong nhit quyét dinh cic vin d& thude
tham quvén, tham gia 12 phién hop thuimg ky hing thang vin Ban Thiimg vy
Préing iy, Ban Diéu hanh Cong ty va cac cude hop khic, Cac cude hop HBOT déu
¢t dily dit cic thanh vién tham dir va lip bién ban.

HBQT di chi dao, gidm =it Ban didu hinh tO chire trién khai thye hign cic ndi
dunig tai Nghi quvét PHDCD thiimg mién ndm 2025, cac nghj quyit, quyst dinh ciia
HPOT, gigm sit vige diéu hanh hoat dong sin xuit kinh doanh hing ngay, trién khai
thire hign va hodn thanh cac chi tidu ké hoach 43 & r;
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Tromg nam 2025, HPQT d4 ban hanh 33 nghi quyét, quyét dinh vé cac ndi
dung thudc thim quyén nhu: thong qua két qua hogt ddng san xudt, kinh doanh
himg quy va ké hoach quv tiép theo; chi truomg dau tr xdy dimg cic d 4n cap
nude theo ké hoach diu tr phat trién nim 2025 43 duge phé duyét, quyét dinh
thinh lip ban t6 chire PHPCD thudmg nién ndm 2025 va cac tiéu ban lién quan,
thinh lip Ban kiém tra tr cach ¢t dong; nghj quyét bau Cha tich HRQT, Pho chi
tich HPQT, bo nhiém cic chire danh trong Ban diéu hinh; phin cdng nhigm vy
thanh vidn HDOT; chi trd thil lao cho thinh vién HDOT, BKS, Ban thy kv, phin
b vion diu tr ciia Cong ty cho cde nguin dai dién theo uy qu}'é-n quadn 1y tm Chng
ty CP Kinh doanh minde sach s6 2 Hai Phong sau khi tdng von dicu 18 lén 15%;
quydt dinh vé vige ciip nhat, ban hinh a1 quy dinh chire niing nhigm vu cac dom vy;
quyét dinh vé vide didu chinh luong; quyét dinh vé ban hanh quy ché thye hién din
chii tai Cong tv. Ban didu himh 3 16 chirc thie hign Nghi quyét BHDCD thirimg
nién, cic nghi quyét, quvét dinh cia HPQT dam bao cdng ty hoat déng on dinh,
dat vil varon cée chi tidu ké hoach 48 dé .

Tai cude hop HBQT, cac thank viégn HBOQT i théng nhit thdng qua cae ndi
dung, tai ligu trinh BHECE thirimg nién ndm 2026. Trong do, HBOQT 44 thing nhi
thing qua vi trinh BHBCH dy thio Bao cao HDOQT vé quin tri va kit qui hoat
ding cia HPOQT va timg thanh vién HPQT nam 2025; Ké hoach hoat déng nim
2026 (Chi tiét bao céo kém theo trong tai liéu trinh DPHDCD)

Trong dyr thao bio cao hogt déng cin HDQT, 50 liéu cdc chi tidu co ban vé
két qui hoat ddng sin xudt kinh doanh cia cdng ty (san lromg ninde san xuft, san
lrgmg mirde tiéu thy, tong doanh thu va thu nhép khac, lgi nhudn tnede thaé, loi
nhufin sau thug); két qua thye hién cac dy dn dau tw phat trién ndm 2025; thi lao
cua thinh vién HPQT, Ban kiém sodt nhat quin vin bao cao két qua hogt ddng san
xudit kinh doanh cia Cong tv va BCTC niim 2025 di dugre kiém todn,

2. Két qud hogt diing cita Tong gidm dic

Bmh ky hi'!ng thang Tong giam dbc 1o chire hop giao ban min Héi dong Qulin
tri, ¢ac thanh phan tham ga la lanh dao cac phing, ban, dom v thuge Cong ty, 16
chire cae cudic hop chuyén dé dé chi dao hogt ddng san xudt kinh doanh,

Téng giam doc di chi dao th chire trién khai hoat ddng sin xuit kinh doanh,
tnén kha cde dir dn ditu tr va cde hoat ddng khac theo muc téu hoat ddng, dinh
hardmg cua Coog ty va dat cac chi tiéu ké hoach d3 dé ra.

Tai cude hop HDQT, cac thanh vién HDOT da thing nhét thang qua vé cde
néi dung, tai lign trinh DPHECD thwémg nién nam 2026, Trong do, HBOT 44 thing
nhét théng qua va trinh PHBCE dy thao Bao cdo vié két qua hoat ddng san xudt
kinh doanh ném 2025 va ké hoach hoat ddng sin xuft kinh doanh nam 2026 coa
Cong ty (Chi tiét béo efo kém theo trong tai liéu trinh PHBCE)
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Dyr thio béo cdo dd trinh bay két qua tinh hinh hogt ddng san xuit kinh doanh
cia cong ty bao gom cie linh vire vén cac s0 lidu phi hop va nhilt qudn vin Bio cio
chinh ndm 2025 84 dugre kiém todn; phit hop vér chi tiéu ké hoach sén xudt kinh doanh
ndm 2026 di dirpe HBOT thong nhit théng qua dé ngwid dai dién von nha ninde xin ¥
Kidn chi s hifu trude khi tham gia bigu quyét tai PHBCD thirtmg nién ndm 2026

3. Kér gud phii hop hogt ding gitta Ban Kidm sodt vai Hji dong Quan tri, Ting
gidm dde Cong 1.

HGi d:’ﬁng Quan trj, Tong giam dic, Ban Kiém sodt Cong ty d8 o sy phii hop
chat chié trén nguyén tic vi lon ich chung coa Cong ty, eo dong va theo quy dnh.
Ban Kiém soat di duogc méni tham dy céc cude hop Hoi ddng Quan try dinh kv hiang
quy, cude hop giao ban nhim ndm bat tinh hinh dong sin xudt kinh doanh cia Cong
ty, tham gia déng gop ¥ kién kip thin,

Trong ndm 2025, Ban I-tién! soff khing nhin dwoe dom tha véu ciu hay
khiéu na cia co dong hodic nhom co dong.

VI/ Tinh hinh hoat ding cia Ban Kiém sodt nim 2025
1. 5 lwgmg vi cor cdu thinh vién ciia Ban Kiém sodt

Theo Nghi quyét sd 09/NQ-DHDCD-2025 ngiy 17/4/2025 Bai hii dong ob
déng thuimg nién ndm 2025 di thong qua két qua bdu oir thinh vién Ban kiém sod
nhigm kv 2025-2030, Ban kiém sodt 43 hop biu tnedmg Ban kiém sodt, theo dé Ban
kidm soat nhiém ky 2025-2030 bao gdm 03 thanh vién:

(1) BaLé Thy Huong: Trimg Ban Kiém sodt
(2)  Omg Nguy@n Minh Hodng: Thanh vién

(33 Ong Pham Quang Huy: Thanh vién {duoe biu tir ngay 17/4/2025 tgi DHRCH
thurimyg nién ndm 2025)

(4)  Ba D3 Thi Thanh Didp la Thanh vién Ban Kidm soat dén ngay 17/4/2025.
2. Lwong, thirdmg, thit lae cig Ban Kiém sodt

Luemg, thudmyg, thi lao va ic khoan lgi ich khac cia Ban Kiém soat duge
thyre hign theo Quy ché tri luong, didu 1é 16 chire va hoat ddng cia Cong ty. Tong
thit lao cua Ban Kiém sodt trong ndm 2025 Ia: 160.560.000 déng (Trong do: Thi
lao kiém sodt vién khéng chuyén trich cua Ba DO Thy Thanh Diép 1a: 23.415.000
déng; Thi lao kiém soat vién khong chuyén trich cia Ong Nguyén Minh Hodng la
80,280,000 ddng: Thit lao kidm sodt vién khdng chuyén trich cis Ong Pham Quang
Huy la 56.865.000 déng). Tién lromg, thuimg vi céc lon ich khac cia Trsimg Ban
Kiém sodt dwoe xdy dimg, chi tria theo quy ché tra luomg va ede quy dinh ndi b cia
Céng ty. Thu nhdip cia thanh vién Ban kiem soat duge ght thanh myc néng trong
Bao cao tal chinh ndm 2025 theo quy dinh.
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3. Hogt diing ciia Ban Kiém sodt trong nidm 20235
3.1 Két quit hoat ding cita Ban kidm sodt ndm 2025

Trong ndm 2025, cde thinh vién Ban Kiém sodt di thue hién chire ning giam sat
tai Cong ty, tudn thi quy dinh cia Ludt doanh nghiép s $02020/0H 14 ngiay 17/6/2020,
Bigu 1 16 chirc va hoat dong cia Cong ty, quy ché hoat djng cia Ban Kiém sodt.

Ban kiém sodt di xiy dymg ké hoach va trién khai thye hién ké hoach cong tac
mét cach ddc Wp, khach quan, trung thire, cin trong, bio vé quyén loi cia che ob
déng vi sy phit tridn cia Céng tv. Ban kiém soit 43 phin cong nhidgm vy dén timg
thanh vién, 16 chire cdc cudc hop hing quy bao gém diy di cae thanh vién tham gia,
déng thiri thirimyg xuvén trao doi thong tin gilra cac thanh vién dé mén khai cde ndi
dung cing viée theo chirc ping, nhiém vy, thim quyén cia Ban kiém sodt

Trong ndm 2025, Ban kiém sodt d3 thye ién gigm sdt Hei dong quan trj,
Téng gidgm dic trong vige chi dao, trién khai thue hign Nghj quyvét BHBCE thuimg
nién, nghi quyét, quyét dinh cia Héi dong quéan tri. Théng qua béo cao cia HDQT,
Téng giam doc dé xem xét tinh hop ly, mire 4§ can trong trong quan 1y, didu hinh
hoat ding sin xuat kinh doanh, Ban kidm sodt da phdi hop vn Cong ty kiém todn
didc lip trong cong tdc sodl xét, xem xét tinh day du, hop phip va trung thye caa
Bao cdo tai chinh hang ndm va 6 thang cia Cong tv. Thidmg xuyén cip nhit nhimg
kién thire, quy dinh mdi. Tham dy va tham gia théo ludn tai Dai hdi dong cd dbng
thirémg nign ndm 2025, cée cude hop dinh kv hing quy cia HRQT vit cde cude hop
khiic cia Cong ty. Cac thanh vién ban kiém soat 43 lip, théng nhit cie bao cdo dinh
kv hang quy, tham gia v kién thao lufin tai cude hop HDOT, trinh bao cdo hoat ding
ctia Ban kiém sodt tai PHDCD thurémyg nién theo quy dinh,

Trong ndm Ban kidm sodt d3 10 chirc cac cade hop d€ trién khai hom ding
ciiz Ban Kiém sodt, ndi dung chi yéu cua cac cude hop:

- Cude hop téng két cong tac Kidm sodt nim 2024 va tham dinh bdo cao ti
chinh Quy V2024 va ca nam 2024,

- Cude hop vé thing nhit bao cao két qua hoat ding san xuiit kinh doanh cia
Cing ty, két qua hoat ddng cia HDOT, BDH, BKS nam 2024, k& hoach hoat dong
nfim 20235, chudn bj cée tai lidu, bio cao trinh PHDCD thuirémg nién nim 2025,

- Cudic hop vé bau Truomg Ban kiém sodt va phin cong nhigm vy cac thinh
vién Ban kiém sodt;

- Cude hop vé kit qua hoat ding sin xudt kinh doanh ciia cong ty, két qui
hoat dong cia HDOQT, TGH, BKS hang quy ndm 2025 vi ke hoach quy tiép theo,

Ngodi cde cude hop v lam vige truc tidp, Ban Kidm sodt thudmg xuyén
lign lae, trao ddi gua dién thoai va cac pluwong tién khac nhimg thing tin, i
ligu, thire hidn nhiém vy coa kidgm sodt vién nhiim ning cao hiéu qua hoat déng
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ctia Ban Kiém sodt. Cic thianh vién Ban kiém sodt tham gia day di cac cude hop
cia Ban kiém soét, cudc hop thuimg ky hing quy coa Hoi dong Quan tri dé thio
ludin, gbp ¥ cde ndi dung lién quan dén hoat ddng san xult kinh doanh cus Cong
ty. Céc thinh vién Ban kidém sodt di nhét tri ndi dung Béo cdo cia Ban kidm sod
v két qua hoat ddng nam 2025 va ké hoach hoat dong nim 2026 trinh BHBCH
thuréng nmién ndm 2026 théng qua.

3.2 Kés gud hogt djng ciia tirng think vién Ban kidm sodt

Trong nam 2025, cic thianh vién Ban kigm sodt di tnién khai thye hién cac

nhiém vy duge phin cong, tudn tha theo quy dinh cia phip ludt, Dido 18 té elire va
hoat déng cia Cong ty, quy ché hoat ddng cua Ban kiém soat. Ddng thin, cac thanh
vién Ban kiém sodt phii hop, bd trg va cang nhau thimg nhit cac ndi dung cong
vide, hodn thinh nheiém vy durgre piao.
(1) Ba Lé Thy Huomg - Trromg Ban kiém soat: Thire hién cae ¢éng viée caa Tnromg
Ran kiém sodt theo quy che hoat dong cia Ban Kiém sodt, dicu 1€ to chire v hoat
ddng Céng ty; Phy trich chung cong viée coa Ban Kiém sodt, triéu tip va cha tr
cie eude hop cia Ban kiém sodt. Tham gia diy di cac cude hop oia Ban kiém sodt,
cufe hop thutme kv hing quy cia HDOQT va mdt sd cude hop co thanh phin Ban
kiém sodt tham dir. Theo ddi, dén déc, trién khai thire hién cac hoat ding kiém tra,
prdm sat thire hién cae nhiém vu duoe giao cioa Ban kiem soat Trién khai thyre hién
cong tac xem xét, kiém tra thuc hién Nghi quyét BHDCD, xem xét viée ban hanh
vii thire hién cic Nghy quyet, Quyét dinh cia HDOQT theo linh vire duoe phiin cdng;
tong hop ¥ kién cia cic thanh vién Ban Kiém sodt, lip che bdo edo cia Ban kidm
sodt voi sy nhat tr, thong nhdt coa cic thanh vién Ban kiém soat: thie hién cae
cong viéc khic theo phin cdng nhigm vy

(2) Ong Nguyén Minh Hodng - Thinh vién: Thire hién nhiém vy ¢ia thanh vién Ban
kiém sodt, nhiém v cia Ban l_n:iém sodt theo quy dinh cia Phap Judt, Enéu 1§ 10 chir
vid hoat dgng Cong ty, quy ché hoat ding cia Ban kiém sodt; Thyre hidn xem xét bao
cdo tdi chinh hing quy/indm; Kiém tra tinh hop 1v, g thire eia cie s lidu tai chinh
vit mirc dd cin trong trong chng e quan Iy, didu hanh hogt ddng san xudt kinh
doanh, tinh thing nhit, nhit quan va phi hop cia cong tic ké todn, thing ké va lip
bio cio tai chinh; Ra soat kiém tra v dinh gid éu qua, hiéu lee cia kidm sodt ndi
ba, kiém todn ndi b, quan 1§ i ro caa Cing ty; Xem xét kiém sodt trong viéc ban
hanh, thyre l‘_tiEn cac Nehi quyét, quyét dinh l.'.:l.'l:l HBOT vi Ban dién hanh Céong 1y,
Tham dy day di cac cude hop cia Ban Kiém soat, Hoi ddng Quédn trj, DPHBCH
thirimg nién; Thire hién cac odng vige khic thude chire nédng nhigm vy cia Ban Kiém
sodt theo quy dinh cia phap ludt, digu 18 t chirc va hoat dong cia Cng ty vi quy
ché hoat ddng cia Ban Kigm sodt, thire hién cde nhiém vy khac duoc phéin edny,

(3) fllngg Pham Quang Huy - Thanh vién: Thire hign cie nhigm vy cia thianh vién
Ban kiém sodt theo quy dinh cia phap ludt, Dién 16 8 chirc v hoat ddng Cong ty,
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quy ché hoat ddng Ban kiém sodt, nhiém vy ciéa Ban kiém sodt; Thire hign gigm sat
Hai dong Quin tri, Ban Didu hanh trong viée quin 1v va diéu hanh Cong ty; kiém
tra mirc df can trong, tinh hop IV, hop phip, tinh mung thire trong didu hanh hoat
déng san xudt kinh doanh eda Cong ty, Thim dinh tinh diy di, hop phip v trung
thire cia bao cao tinh hinh kinh doanh, bao cao dianh @ma céng e quéin 1y cia Hii
déng quan tri; Xem xét khi e6 yéu cau coa od ddng hodc nhom co dong cb dom thir
dé nghi xem xét cac viln @& ma cd ddng quan tim cdn lam rd; Tham di ddy 30 cac
cude hop cia Ban Kiém sodt, tham gia ding gop v kién tpi cae cude hop quy cia
Hai ding Quan trj, tham gia hop DPHBCD thuémg nién; Thire hién ce cdng vide
khic thude chire ning nhiém vy cia Ban Kiém sodt theo quy dinh cia phap luit,
dicn |¢ to chire va hoat ddng cita Céng tv va quy chié hopt ddng cia Ban Kidm soat,
thyre lién cac nhiém vy khae dwoe phiin cong.

(4) Bd B& Thi Thanh Digp - Thanh vién: Thire hién cdc nhiém vu eda thanh vién
Ban kiém soat theo quy dinh cia phip Judt, Diéue 18 t6 chirc va hoat ddng Cong ty,
quy ché hogt dong Ban kiém sodt, nhiém vy cia Ban kidm sodt: thie hién kiém tra
tinh hep 1y, hop phip, tinh trung thyre va mire & cdn trong trong quan 1y, diéu hanh
hoat ding kinh doanh; tinh hé thong, nhit quin va phi hop cia cong tic ké todn,
thing ké vit ldp bdo cdo tai chinh, Kigm tra, kidm soat cac nii dung hién quan cie
khodn doanh th, chi phi; cong tic mua sim hing hoa dich vu; ng phai thu, no phai tri;
cong tac din tir vao cong ty con; thire hién cie nhiém vy khac duoc phin céng,

4. Nhin xét, kién nghj

Nim 2025, Hai déng Quan trj, Tong gidm die d3 tridn khai cde hoat déng sin
xudt kinh doanh theo dinh hudmg phat tridn cia Cong tv. Cong ty dat va virot ke
hoach san xudt kinh doanh d& duoe thong qua tai Nghi quyét sé 09NQ-DHBCH-
2025 ngay 17/4/2025 Dai hi dong ¢ dong thitmg nién nam 2025 véi mdt sb chi
tiéu chinh bao gom san leong nudc san xudt, san lromg mede téu thy, 1ng doanh
thu va thu nhip khac, lgi nhudn trude theé, lon nhudn saun thué. Trén oo s0 giam sat,
Ban kifm sod ¢ mdt sb kidn nghi Hai dbng quén tri, Téng gidm dée nhur sau:

- Chi dao, gidm sat cic dom vi, bd phin, pho bién dén timg nguin lao ddng
thire hién diy di, ding chirc ndng, nhiém vy dwge giao theo quy dinh; cho déng
nhiin dién sém cdc rii ro, s cd dé kip thin xit 1y, b trach nhigm phdi hop trong
qua trinh thyre higén

- Chi dao r sodt, sira dbi, b sung, ban hinh cic quy ché, quy dinh ndi bd phu
hop vii quy dinh phap it hién hanh va thye tén hoat ding cia Cong ty, dam bao quy
dinh 18 ring nghia vy, trach nhidm cia cée b phin v ca nhin o lién quan dén vige tao
I, thire hién, quan 1¥ va kiém sodt cic gino dich kinh 12 phit sinh tai Céng ty,

- Ciing ¢b, ting cuimg cdng tac kiém todn ndi b, hé thing kidm sodt ndi b,
quan v nu ro vi cinh bdo som cia Cong ty ning cao I.111.11 higu Iy, hidu quad, tinh
dde lip va tudn thi quy dinh cia phap ludt, Hang nam, cin xdy dung ké hoach kigm
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toan ndi bo dira trén danh gia mii ro, kip thin phat hién, chan chinh cac sai sot, ton
tai v theo dii vide thue hién cic kién nghj sau kiém todn.

- Thyre hién cic hoat ddng sin suat kinh doanh dim bao tuin thit che quy dinh
e phap ludt va ce quy ché ndi bd; tng hiéy qua sir dung von, dam béo loi ich cho
cae oo dong.

- Chi dao, thye hién cdng tac qudén 1y tai sin, ngudn vin, doanh thu, chi phi,
thyre hanh tigt kiém, ching ldng phi; hach toan, ghi nbdn va thanh quyét todn chinh
xiic, co diy di ho so, chimg tir hop 1€, hop phap, hop by, theo quy dinh ciia phip
fudt, phan anh trung thye tinh hinh ti chinh va ket qua hoat ddng cia Cong ty,

- Thire hién quan |y, gidm sit, ddnh gid hidu qua hoat ddng tai Cong tv con,
dam béo tmén thi quy dinh coa phap luft; cin hodn thign co ché gidm sat, ché 43
bio cao. Dong thir, cin quy dinh, phit huy vai tro, trich nhiém cia ngui dai dién
viin Cong ty tm Cong 1y con,

= Chi dao cong tic theo dbi, quan Iy, sit dung, hach todn, ghi nhin thi sin cd
dinh theo gquy dinh, kip thiri ghi nhin cic bién dong ting, gidm, lujn :hu}'én vil
ning cao hiéu qua khm thac. Chi dao xir Iy cac tit san lac hiu, hong khing cén s
dung duge theo quy dinh. Di vl B sdn cda nha minde giao cho cong tv cin
thuimg xuyén theo ddi, quan ly, sir dung ding mue dich, hach todn, ghi nhin, kio
cao oo quan chi sa hita theo quy dinh hién hanh va cac hirémg dén c6 lién quan.

- Chng ty tiép tue edng tde chuyén doi s0 phi hop vén dic i hoat ddng, dim
béo tinh két ndi, khai thic hiéu qua dir ligu, bao mat théng tin va chi phi hop 1y,

- Té chire thyre hign cing tac lao ddng, tidn hromg, béo cdo oo quan chil sé
hifru theo quy dinh hign hanh; Tidp tuc rd sodt, tridn khai thye hign cée ndi dung lién
quan dén lao ddng, tién leomg, tién thidmg, thi ko dam bao ding tham quyén, phi
hop vin Nghi dinh s6 2482025/ND-CP ngay 15092025 vi phi hop vai quy dinh
ngi b coa Cong ty.

- Thure hién cing tac quan 1y tridn khai cae dir dn diu tr, chog tie xdy dumg,
mue sém i san, hing hoa, dich vu dam bao sir dyng von higu qua, thire hign ding
quy dinh cia phap ludt; trign khai cdc dy dn dio tr phit trién theo ké hoach da diroc
phé duyét khi co ddy di cdc co so phip 1y, wan thi theo quy dinh phap ludt hién
hinh ¢6 lién quan, dam bao tién 44, chat lugmg, hidu qui von diu r,

5. K& hogch hogt dgng cia Ban Kiém sodt ndm 2026

Thyre hién nhigm vy cia Ban Kiém sodt theo quy dinh cia Phap lufi, dien 1§
16 chirc v hoat déng cia Céng tv, quy ché hoat diing l:l.].ﬂ Ban Kiém sodt. Trién
khai cic cong vide thiimg xuyén cia Ban kiém sodt bao gbm:

Xem xét, ra sodt bao cho két qua thire hién va ké hoach sdn xudt kinh doanh
hing quy, ndm v gidgm sat viée mién khai thire hién hoat ddng sdn xudt kinh doanh
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cup Céng ty, kiém tra tinh hop ¥ v mirc d§ cin trong trong quan 1y, didu hinh
théng qua cac Nghi quyét cua Hoi dong Quén trj, cac bao cdo Hbi ddng quan tr,
bao cho sin xuat kinh doanh cua Ban diéu hanh; kiém tra tinh hé thong, nhit quin
vit phil hop cia cong tic ké toan, thing ké va ldp bao cdo tii chinh.

Gidm sat Hoi dong Quan tri, Tong giam dbc trong viée thie hién theo ding
dinh hirfmg muc tiéu chién luge cia Cong ty, theo ding Nghi gquyét PHBCD
thirémg nién hang ném 2026, cac Nghi quyét, quyét dinh cia Hn dong Quan tri,

Xem xét tinh ddy du, tinh hé thing, nhit quan v phi hop coa bdo cho tinh
hinh kinh doanh, bdo cdo i@ chinh guy, 06 thang v nam 2026 cia cdng ty, ko cao
dinh gid cong tic quan 1y cia Hoi dong Quin tn. Tham gia, thao ludin va phdi hop
viri dom vi kiém toan trong viée sodt xét, kiém todn béo cio tai chinh hang nam dé
phiit hign vi khic phye kip thin céc rid ro trong véu.

Thirémg xuvén cip nhiit nhimg kién thire, quy dinh méi. Tham dir vil tham
gia thao ludn ta cac cude hop PHECD thanimg nién, cac cude hop dinh ky hing
quy cia Héi dong Quan tri va cée cude hop khae cua cing ty. Lip ciéc bio cao dinh
k¥ cia Ban Kiém sodt. Tiép tue duy tri sy phdi hop chit cheé trong hoat ddng vin
Héi déng Quan tri, Ban didu hianh va céc phéng ban trong Chng ty

Thure hién edc cong tie khic thude chire niing, nhiém vu cia Ban kiém sodt

~ Trén déy la bio cao cia Ban Kiém soit vé ket qua hoat dong nim 2025 va
ké hoach hoat déng nim 2026

Ban kiém soat xin trin trong béo cao./.

Neri mleginy: TM BAN KIEM SOAT
- Ciie ¢b dibng: s
- Cie ik i HBQT- TRUONG BAN KIEM SOAT

- Cae thinh vidn BES,
= Cac thanh vidn BEH.
= Han Thar kv Cdeg 1y,
= Lo BES, BTh

Lé Thi Huromg
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BH2026-00

UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CAP NUGC HAI PHONG Bje lip - Ty do - Hanh phie
54 JQC-BHBCB-2028 Flai Phang, ngay 22 thane 4 ndm 2026
QUY CHE

NG CU, PE CU THANH VIEN BAN KIEM SOAT NHIEM KY 2025-2030 TAI DAI HO
BONG CO BONG THUONG NIEN 2026 CONG TY CP CAP NUGC HAI PHONG

Vigc img cir, d¢ cir thinh vién Ban Kigm sodt tai cude hop Bui héi dong o6 dang
thuimg mién 2026 Céng tv co phan Cap nuwde Hai Phéng nhiém kv 2025-2030 duge
tién hinh theo nhimg quy dinh san diy:

I PIEU KIEN VA TIEU CHUAN THANH VIEN BAN KIEM SOAT.

Thitnh vién Ban kiem sodt phai ¢6 tidu chudn vi didu kign sau diy’

|. Thinh vién Ban kiem sodt phai dirge dio tao mdt trong cie chuyén nginh vé
kinh 1, tai chinh, ké todn, kidm todn, ludt, quin trj kinh doanh hodc chuyén nganh phi
hop vér hoat ddng kinh doanh cin doanh nghigp.

2. Khing phii ld nguii c6 quan hé gia dinh cus thanh vién Héi ddng quin i,
Giam doc hofic Tong giam ddc vt ngun quan W khic cia Cong tv, Ngwii dg dién
phiin von nha nude i Cong ty.

3. Khing phai & Ngwéi quan |y cdng ty; khéng nhat thiet phai 1a 6 déng hodic
ngudn lao dong cun cong ty

4. Tir 25 tudi trar 1én, co du niing lee hanh vi din si v khong thude d6i teomg bi
cam theo quy dinh cia Ludt Doanh nghiép.

5. Cac dien kién khic theo quy dinh ctia phap ludt v Diéu 1¢ cong ty,

IL POI TUQNG PUQC UNG CU, PE CU VA SO THANH VIEN DUCC

BAU

1. Ung cir: C4 dong dip img cic didu kidn va tidu chuin caa Phan [ Quy ché niy.,

2. Bé cir: Ciin cir khoan | Didu 335 cin Didu 1& S8 luong Thanh vién Ban Kiém
soft mi ¢d dong hodc nhim b ddng co qu.'_l.-'llzn de cir thire hign nhur sau:

Cac co dong o quyén gdp so phitu bidu quyet cin timg ngwin lpi voi nhan dé dé
cir bé sung (mg vién Ban kiém ot C5 dong hode nhom cb déng ndm gife tir 10% o
lén durge dé cir 16i da mde (01) img vién

3. Thu img cir Thanh vién Ban Kiém scat phai dirge lam bing vin bin vi gin cho
Ban To chire Pai hés mudn nhat nam (035) ngay lam vige tnede ngay kha mac Bai hi
d-l!!lng i dbng,.

4. 86 liemg thinh vién Ban Kiém soat digc biu bé sung 1a 01 thanh vién,



BH22E-00 |

HL THU TUC UNG CU, BE CUT

I. Cic ¢b déng di tidu chuldn img ci/'dé eir & biu thinh vién Ban Kiém soft i
ho so img cir'dé cir vé Ban 16 chire gt hii chiam nhit 1i ndm (05) ngiy mede ngiy
khar mac Bw b

2. Hi so img eir ghm

2.1, Thar img cir, d¢ car thanh vién Ban Kiém soat (theo mau).

2.2. So véu 1y lich do img cir vién tir khai (dheo iy,

2.3.Gidy v quyen dai dién s himu (néu o).

2 4. Ban sao cong chimg Chimg minh nhiin dén, cic bing cap, gidy chimg nhin
trinh &0 hoc vin vi chuvén mon./,
At s
= HBOT, BRS;

- Ch déng cun Cng 1v;
= Lanr BTE.




BH2026-08 2

THAN DAN TP HAT PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUGC HAI PHONG Pie lip - Ty do - Hpnh phike

I ]
OC-PHBCD-2026 Hil Phing, ngdy 22 thdng 4 mdm 2026

OUY CHE BAU U

THANH VIEN BKS NHIEM KY 20252030 TAI BAL HOT BONG CO DONG
THUDNG NIEN 2026 CONG TY CF CAP NUGC HAI PHONG

Vige biu b sung thanh vién Ban Kiém sodt tai Dai héi ddng ob ddng thirimg
mién 2026 Cing ty cb phin Cip mrée Hai Phing nhiém 2025-2030 duge tén hink
theo nhimg quy dinh san diy:
I. Céng vige 18 chire bau cir duge BHECD giao cho Ban Kiém phidu thye
hign.
2. Ban Kiém phigu gom 10 thanh vién trong 44 cd mdt Trtmg ban, mét Pho
ban va 08 uy vién do Chu toa cude h{ipdéxuﬁtﬁ duge Dai hii dong ¢ déng bicu —

quyét chidip thudin, .:?_‘: :
Thénh vién Ban Kiém phiéu 1 ¢ déng, nhumg khdng phai 1a nguid img ci, & o ey

cir véo Ban Kiém sodt &\ gl
3. Cong viéc Ban Kiém phiéu bao gdm:
L

- Kiém tra v céing b danh sich thinh vién duoc img o, 4 cir Thinh vidn ot
Ban Kiém sodl

- Hudmg din blu oir, cach ghi phidu biu hop 1&; gidm sit vige bo phidu, tién
hanh kiém phiéu va tinh ty 1& bau.

- Lip Bién ban kifm phidu, edng bé két qua kiém phicu tninde Dai hid ¢b dong.

- Ciing Chii toa Dai hii xem xét va giai quyét khito nai, th cdo (ndu cb) vé
nguin img cir, dé cir, ciing nhw két qua bau eir va bao cdo dé Dai hii dong co dong
quyét dinh.

4. Nguyén tie biu cir

- Pam bao tudn thie cde quy dinh cia phap ludt, Biéu 1& Cong ty, dam bao din
chii, cdng bang

- Bau cir tnre tiép theo hinh thire bd biu dén phidu,

5, M1 oo déng hodic Dai dién iy quyveén tham di co mat t Dai hii véo thin
diém béu cir ¢ va 01 phidu bdu ban kidm sodt (mau xanh), S& phidu bigu quyét
tremg (mg vl 50 cO phan cd quyen bidu quyét ma cb dong do s hiru (hode da
dién sir hitu) theo dang kv tham dir Bai hii v c6 ddng cd quyvén biu ddn tdng sd
phiéu biu ¢ia minh cho {mg e vién.
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6. 50 lugmg thanh vién Ban Kiém sodt duge bau bd sung 14 01 thanh vién, Tiéu
chuin lam thianh vién Ban Kiém sodt dirge quy dinh tai Quy ché img cir, dé eir
thinh vién Ban Kiém sodt '

7 Danh sdch dé cir thinh vién Ban Kidm sodt duoe Hp trén co sir img cir'dé cir
cuia céc oo ding.

Hoi dong quén tr 44 ldp danh sich, cing bo bédn tam tée 1¥ lich cia thinh vién
(g cir vi kiém tra lai danh sach trude khi tién hanh biu eir dé dim bao khong vi
pham phap fugt, Diéu 1& Cong ty

& Phiéu biu do HDOT phat hanh co ghi rd s0 oo phin c6 quvén bidu quyét ma
b ddng 5o hitu hode dai dign 56 hite. CO d8ng (dai dién iy quyén cia cb ddng) khi
nhin drge phicu biu phii kiém tra s6 co phan co quyén biéu quyét ghi trén phidu,
néu eb sm 501 can thang bao ngay cho Chi toa hoje Ban Kiém phidu.

9. Nhimg phién sau diy duge xem 13 phiéu khéng hop 1é va khing cd gia
béu cir;

- Phi¢u khéng theo miu quy dinh va khang eb diiu Cong ty.

- Phiéu béu cho cic img vién vuot qué so legmg phidu bau tdi da in trén phién
theo quy dinh 1ai khoan 5 Quy ché nay,

- Phiéu ¢d tiy xoa, sira chita ndi dung (tnrémg hop viét sai phai gach viét lai
bén canh, kv tén vito chd sim lai va xde nhin vén Ban kiém phiéu).

- Phicu ghi thém tén ngu ngoai danh sach img eir 48 dwoc thong qua tai Pai
lidi ding o6 ddng.

- Nhimg néi dung khae theo hudmg din cia Ban kiem phiéu,

10, Ban Kidm phidu thye hidgn kiém phida mét chch trung thiee, chinh xée, div
di va chju trach nhiém trinde Chil toa vi todn thé Pai hii. Viéce kiém phicu phi
duge tién hanh ngay sau khi cude bo phiéu két thie, thye hién tai phong kiém
phiéu - Phong hop B (Tang 5).

11, Ban Kiém phigu c6 trich nhiém lp bién bin vé két qua kidm phiéu va cong
b két qua kiém phidn trirde Brai hid, Bién ban v toan bd phidu bdu duge giao la
cho Ch toa

12. Ung cir vién tring cir lam thanh vién Ban Kiém sodt néu sb phidu bdu hop
1¢ dat duge 161 thidu tir 50% téng s& phidu bidu quydt trd 180 cia it ca b déng
tham dir va bicu quyét tai cude hop tan thanh.

13. Truimg hop o nhimg hinh vi gian d&i hode vi pham phap lufit, vi pham
Didu 1¢ Cdng ty o trong qua trinh biu cir, C6 dang déu co quyén chat vin Chi toa
Brai i, Ban Kiém phicu, Chi toa Bai hoi, Ban Kiém phiéu co trich nhigm gidi
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trinh vi lam & moi viin dé chat van cia cd dong va phai chiu trich nhidm trude
Dai hi dong c6 dong./.

jreciy o TN TM., DAL HOL DONG CO DONG
- Cé dimg ciia Céing 1y CHU TOA BAL HOI
= Lima: BTE.
Trdin Vidt Cirbmg
.'."'q,!
)
Wy
l.l
=
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CONG HOA XA BOTCHU NGHIA VIET NAM
Bije lip - Ty do - Hanh phie

, ngdy . thimg . ndm 2026

THU PE CUVUNG CU
THANH VIEN BAN KIEM SOAT
CONG TY CO PHAN CAP NUGC HAI PHONG

Kinh giri: Ban T& chirc Dgi hii b ddng thuimg nién 2026
Cang ty Ci phan Cip nede Hai Phang.

Ton tén 1a: g e T S

S6COCD: . o cpnghy: L) e

Ena chi thudmg .
Hién dang sér hiru va das d.u:n 50 hie: ... o phin.

(Bing chir : e s . o phiin)

Sau khi nghu':n ciru v xét thay h.ﬂsn T.hi‘l.'l di thoa mén cdc tidu chudn img cir thinh vién Ban
Kidm sodt tai Quy ché imyg b, dé o thinh vién Ban Kiém soit Cong ty Ch phin Cap nude Hai
Phong tal DHOCH thuimg nién 2026, Toi b th niy 38 nghi duge tham gia;

- Ung cir thinh vién Ban Kiém sodt Céng ty €8 phan Cap meoc Hii Phong nhigm ky 2025-
2030

- P cir dnpbd: . .. .. kit thamh vién Ban Kiém soat Céng ty Co phin Cip
muoc Hii Phong nhigm ky 2025-2030.

Ha so i kém theo bao gom:

| Soyéu Iy lich cé xic nhiin cia co quan of thiim quyeén.

2. Ban sao cong chimg Cln cinde cdng din,

3. Bio sa0 cbng chimg Biing tit nghiép Dai hoo.

4, Gilly uy quyén dai dién si hinu (néu cb).

Néu duge tring o, Tai cam két dem hét nling lyc, thm huydt cia ban thin 48 dong gop
cho sy phit wrién ciia Cong ty va lubn tuin thi nghiém chinh cac quy dinh hién hinh cia phip
hudit v Bricu 18 cong tv.

Triin trong cém om./

CO pONG
(K, whi v b e

i’!l'lu'l-:llM-n-:rdrrrrr.mnhﬂmmﬂﬂphm&uﬁ:jn;ﬂyﬂmﬁ##&nﬁyﬂihﬁ
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CONG HOA XA HOI CHU NGHIA VIET NAM
Diic lip - Ty do - Hanh phie

SO YEU LY LICH UNG VIEN
THAM GIA BAN KIEM SOAT
CONG TY CO PHAN CAP NUGC HAI PHONG
NHIEM KY 2025 - 2030

L THONG TIN CA NHAN

- Ho v tén: Giien tinh:

- Simh ngay; [/

- Dué quiin:

- tha chi thordmgg tri;

- Quide tich: - Din tHe: - Tén gido:
- 84 CCCD: capngay: [/ e

- 6 dién thoai lién lac & co quan: - D ddng
1L TRINH B HOC VAN

- Trinh d¢ vin hoa:

- Trinh d6 chuyén mbn:

= Trinh d¢ chinh tn;

1L QUA TRINH CONG TAC (ndu teim 1t nent eding idde, chee viy, nghé nghidp 4 quay;
1L THONG TIN KHAC

- Chire vu cong tic hién nay:
- Chire vy hién dang nidm giit & cie 16 chire khae:
- S8 ci phin ndm giir; cd phiin, chiém % von diéu 1&
Trong di:
+ 84 ¢ phan sa hih: e phin,
+ 506 0 phan da dién sé hin: e phiin

+ Tén 16 chirc iy quyen da dién:

Téi xin cam doan nhimg difu khai trén 1a ding s thit va ban thin hodn todn
dip img du diéu kién img cir thanh vién Ban kiém sodt Cong ty co phan Cap mirde
Hii Phing (Nhidm k¢ 2023 - 2030) theo quy dinh, néu sai t5i xin chju hodn todn
trach nhiém.

sy QA o ARG . m 2026
XAC NHAN CUA CO QUAN LAM VIEC NGUOT KHAL

HOAC DJA PHUONG NOT CU TRU (kv, ghi 18 ho tén)
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CONG HOA XA HOI CHU NGHIA VIET NAM
Bije kip - Ty do - Hanh phic

SO YEU LY LICH UNG VIEN
THAM GIA BAN KIEM SOAT

CONG TY CO PHAN CAP NUGC HAI PHONG

NHIEM KY 2025 - 2030

LA ) ]
- Ho via t-ln "‘L; en F'j hanh Cinrt tinh: Naim
- Sinh ngiy: (Te0we
- Qué quan: Xi Dubdmg An, thinh pho Hai Phong
- Dia chi thutme tri: S6 10064 Cho Bén, phiimg An Bién, thinh pho Hu Phong
- Oubic tich: Viét Nam - Din the: Kinh - Tn giino : Khing
- 86 CMND: 031089007585 ciip ngav: 1208/ 2021 tgic Cyc Canh sit quan ly hinh
chinh v it tr xi i
- 56 dién thogi lién lac o co quan veereeriensncoe DN dOng: 0961.222.204
1L TRINH BO HOC VAN
= Trinh di viin hoa: 12/12
- Trinh 45 chuyén mén: K§ su Cap thodt nude
= Trinh 40 chinh - Trung -L':'lp Ly lodn chinh
L QUA TRINH CONG TAC fnén tim i nort comng tdc, chie v, nghe mghidp da
I'[-Il'iI.J'.I.

Tir thing, ndm | Chire vy, don vi cing tic |
ﬁfn thang, nim
| Tie |hmg 32012 dén thang | Céin b | h’.'i |huut — Phong I~.5' thua-t l'_‘émg ty C 0 Phin

| 0172016 — | Cip e Hai Phéng
Tir ﬂlnng 12016 dén rhank Phd gubm dic Chi nhanh l:'ap e trung tm - Cong ty |
| A/2022 | Co phin Cap mrde Hii Phong

| 0272025 ty i phin Clip e H__m_ Phang
Phé truomg ph-:mg Ké hoach - Chng ty Co -phm -E'n;p
| maroe Hin Phong

'Tir thang 42022 dén |I'r.-ﬂ.1'||_.=_‘ Ph godm duct - Chi nhanh Cip mnde I-Iﬂ1"l'-'r'1:':r15 3 - Cng

Mir thing 02/2025 dén nay

1. THONG TIN KHAC

- Chire vy cong tac hién nay: Pho meomg phing Ké hoach - Céng ty Co phan Cip nude
Hii Phimng

- Chite vy hién dang nim it & céc 10 chie khae: Khong

- 84 ¢ phin ndm giil: 30.200 cd phin,

Trong do
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+ 80 ¢o phin siv hity: 30,200 cd phin.
+ 80 cb phan dai dignsohinge ... cOphin
+ Tén th chire Gy quyeén dai dign:
Téi xin cam doun nhimg diéu khai trén 14 ding sir thit va ban thin hoin toin dap img

di didu kién img it thinh vién Ban kidm sodt Cong ty C6 phin Cip mede Hii Phong
(Nhigm ky 2025 - 2030) theo quy dinh, néw s t01 xin chiu hoan toan trach nhigm.

4 Hebi Phingg. ngiy 45 thng 04 nim 2026

NAC NHAN CUA CO QUAN LAM VIEC o NGUOT KHAL
HOAC DIA PHUONG NOT CUTRU %‘ (k¥, ghi rd ho 1€n)

Pt

Nyt Tu ik

|:_,'.H'|;| TICH EET

Foriin Vit Bioing



% UBND THANH PHO HAI PHONG |
sl COpAnCONG TY CO PHAN CAP NUGC HAI PHONG
+| CAP NUDIC )3 =

HaAl P'Hﬂi'l{:ﬁ’
ie“-——'ﬁg

II.G ]

| DL THAQ

PINH HUONG CHIEN LUQC
GIAI POAN 2026-2030 DU KIEN

(KE HOACH TRUNG HAN GIAI DOAN 2026-2030
HOI DPONG QUAN TR] TRINH DAT HOI DONG CO PONG)

Hii Phong, Thing 01/2026




Cérg ty Cd phder Cdp mase He Phing Tt 011-20026

LOT MO PAU

Tiép noi bé day truyeén thong hom mét the kv hinh thanh va phit rién, gift vai tro
chit lyre trong 1inh vire cung cip mrde sach phyc v sinh hoat, san xuiit vii phat trién
dd thi cta thinh phé Hai Phong. Trii qua nhiéu giai doan chuvén ddi md hinh hoat
ding, tir doanh nghiép céng ich sang cang ty et phin ¢6 vin nha nirde chi phii, Cong
ty khing ngimg ddi mani, ndng cao chat lugmg dich ve, mé rong mang ledi cip nurde
vit khiing dinh uy tin, vi thé hang diu trong nganh cip nrde 4 thi ta Viét Nam,

Giai doan 2026-2030 danh diu bude chuyén quan trong trong chién hege phat
trién cia Cong ty, trong bdi canh nén kinh 1é 56, d6 thi théng minh va bién d6i khi
hiu dang dﬁi ra nhimg véu cdu mdi vé chit heemg dich vy, ning lue quan trj, cong
nghé va ngudn lwe. Vide xiy dung Binh hirémg chién lege giai doan 2026-2030 nhim
xae dinh rd myc Gy, tu tidén phat trién, 16 trinh hanh déng va cac gidi phap tong thé,
toan dién, lam cor so cho viée trién khai hidu qua cic host ddng sin xuat kinh doanh,
déiu tir va 16 chire b mdy trong nhirmg nim ton

T liéu niy duge xiy dtrug dira trén tong hop phin tich ve thyre trang ndd @ cia
Céng tv, quy hoach phat trién oia thanh ph& Hii Phong, edc yéu ciu vé phip Iy, dinh
harémg eia Chinh phis v cac bd nganh, cing véi kinh nghiém thyre tién trong q_u:i trinh
viin hanh he thing ::ip nurdee &6 th. Tir do, hoach dinh rd chién luoc phat trién ddng
bd trén céc try cdt: hign dai hoa cdng nghé, phit trién ha lﬁng, ning cao chit luomg
ngudn nhin lue, céi tién quén tn, 16i 1 téd chinh va mé réng vimg phie vy,

Chién luwfhﬂl trién trong nhidm ky 6 tp lnmb vty cde tru ofd chinh sau: (1)
ém l:mu cung cap mrdc sach on dinh, chat hromyg va an todan; (23 Béiu tur ¢d trong diém
vao ha ting k9 thudt, mi réng ving phpc vu; (3) Toi ta hoa hida ning, hidu e, hiéu
qua cdng tac quan tn, 16 chire va tinh gon b méy (4) By manh cac hoat déng nghién
ciru img dyng cdng nghg ma, chuyén ddi s6, img dung tri tué nhin tao, hién dai hda
hé thing diéu hianh, ndng cao chit hrgmg dich vy khich hang; (5) Xay dung ddi ngi
nhin lye chuyén mon cao, chuyén nghiép va gin bo; (6) Dam bao va phat huy hidy
qua viée sir dung vim nhad nwde va céc nguon lre xa hdi hoa.

Vide trién khai thinh cdng Dinh hudmg Chién luge giai doan 2026-2030 dii hoi
sr dimg thudin, nd lye cao cha toan thé cin bd cong nhin vién, sirchi dao it sao cua
Hai dong quan tri, Ban didu hanh vi sy phﬁl hop chit che vin cde o0 quan quan Iy
nha nude, chinh quyén dia phuomg, Vin tm:rm thong dodn ket, tinh than ddi mén va
quyét tim phat trién, Cong ty Co phin Ejp murdre Hai Phong tin trémg s& hoén thanh
xudt sfic che mye tidu 343 4& ra, tlg'» tpe khing dinh vi thé la duanh nghiép hang dau
trong nganh ciip nude, dong gop tich cure vao s phat trién kinh té - xa héi cia thanh
phé Hin Phing vi khu vire/

TM. HOI BONG QUAN TR] CONG TY
CHU TICH HBOT

Triin Vigt Curlrng

£2iuly hyemimn i e ien dogn 30262030 dir kidn

g SEE =
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L CAN CUTXAY DUNG

- Ludt Doanh nghiép s6 $9/2020/QH 14 ngay 17 thang 6 nam 2020 v cb hidu lye
thi hénh tir ngay 01 thing 01 ndm 2021;

- Nghi dinth 117/2007/NB-CP, ngy 11 théang 7 nam 2007 cda Chinh phi vé sin
xudl, cung cap va tiéu thy nude sach;

- Nghj dinh s& 124/201 I/NB-CP ngay 28 thang 12 ném 2011 cia Chinh phi vé
sira d0i, bO sung mét so diéu Nghi dinh 56 117/2007/ND-CP ngav 11 thang 7 nim
2007 cua Chinh phi vé san xudt, cung clip v tiéu thy meéc sach;

- Quyét dinh s 1479/QD-TTg ngay 29 thang 11 nam 2022 cin Thii iémg Chinh
phit phé duvét ké hoach sdp xép lmi doanh nghiép nhi nirde, doanh nghigp co vin nha
minde gial doan 2022 - 2025,

- Thing tir 56 44202 1/TT-BTC ngay 18 thang 6 ndm 2021 cia B Tai chinh quy
dinh v khung gia, nguyén tic, phuomg phép xac dinh gia nude sach sinh hoat,

- Ciin cir Thong tr 56 082012 TT-BXD ngay 21 thang 11 ndm 2012 cia B
trrémg Bé Xy dymg hudmg déan thire hign bao dam cip nude an todn,

- Cam eir Quyét dinh s6 267/QD-UBND ngay 07/02/2017 cia UBND thanh phd
Hai Phong vé viée thanh kip Ban chi dao cip nude an toan va chong thilt thodt, that
thu murée sach thanh pho His Phong,

- Can eir Quyét dinh sb 956/QD-BCE ngdy 25/04/72017 cia Ban Chi dao CNAT
& CTTTT NS Thanh phd Hai Phong vé viée Ban hanh quy ché hoat déng cia Ban
chi dao;

- Céin oir quyét dinh 36 487/QB-UBND ngay 05/03/2018 caa UBND thanh phd
Hai Phong veé viéc phé duyét Quy hoach cap mwdc thanh pho Hai Phong dén nim
2025, tim nhin dén nm 2050,

- Ciin cir quyét dinh s6 323/QBD-TTg ngay 30/3/2023 cia Thi twémg Chinh Phii
Quyét dinh phé duyét Diéu chinh Quy hopch chung thinh pho Ha Phong dén nim
2040, tim nhin dén nam 2050;

- Can cir quyét dinh 6 1516 QEVTTg ngay 02/12/2023 cia Thi teémg Chinh Phi
Quyét dinh phé duyét Quy hoach thanh phé Hai Phéng ther ky 2021-2030, tim nhin
dén nam 2050

- Cac NB méi vé quan 1y doanh nghiép, quin ¥ vdn tai DN nhé nirde

- Cain cir Didu 18 t6 chire va hoat ding ciia Cong ty CP Ciip nude Hii Phéng,
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Cidng iy Cd phen Celp nuve Hat Phvg Thehieg (112026
I MUC TIEU, NHIEM VI
IL.1. Muye tién, nhiém vy ting quat

Muc tidu, nhiém vu tong quét ciia Dinh hudmg chién lwge gial doan 2026-2030 13
néng cao ndng lye quén trj, higu qui sin xuit kinh doanh va néng e cung cip dich
vy ciia doanh nghidp; bao dim cung cip mrde sach an todn, on dinh, ddp img nhu ciu
phat trién kinh 18 — x8 hit v din stng nhin din.

Trién co sér 36, chién lwoc phat rién trong nhiém k¥ 6 tip trung vio cde tru et
chinh sau: (1) Bim bdo cung cép mrde sach on dinh, chit hromg vii an toan; (2) Dau
tr o trong diém vao ha tang k¥ thudt, mo réng ving phue vu; (3) T4 wu héa higo
ndng, hidu lie, hidu qua cing e qudin tr, 10 chire va tinh gon bd may; (4) By manh
cac hoat dong nghién cimi img dyung edng nghé man, chuyén déi so, (mg dung tri é
nhin tao, hién dai hoa hé thing diéw hanh, ning cao chit luomg dich vu khach hang;
(5) Xy dung d6i ngii nhin lye chuyvén mon cao, chuvén nghiép va gin bo; (6) Dam
béo va phat huy higu qui viée sir dung von nha nirde vi cac ngudn e xd hdi hod
112, Mye tidu, nhigm vo cu thé:

- Quian 1V, viin hanh hidu qua cae hé thing cap mirde 8& dam bao san xuit cip nude
an todn, dip img nhu ciu phat trién kinh 1 x3 hoi cia thinh phd Hai Phong, dam bao
the A3 phat tridn sén xudt kinh doanh ciing nhir che hoat déng khic cia cdng tv, tao
vige lam, thu nhip 6n dinh cho Céan bd cdng nhin va ngiréi lao dong.

- Té chire/cai tien khong ngimg bd may phit hop vai thue tidn diy chuven, hoat
ddng sin xudt v cung edp mroe, thite ddy co hiéu qua ap dung cdc tién bd khoa hoc
k¥ thudt vao san xudl ta che Nhd may, mang I ciip murée vl cdic linh vire quin by
khac cua Cong ty

- Pam bao san xudt kinh doanh ¢é hidu qud, bao todn vi phit trién vén Nha e,
thu hist 16i da moi npudn lue cho ddu tr phat trién, ting tndmg bén vimg, ning cao
nang lie canh tranh, ting thu nhiip cho ngurin lao dong.

- Wing cao vai ird ndng lye lnh dao, sic chién diau cia to chire e 5o Dang, phat
huy tht vai triy ik céc dodn thé quén ching trong hé thong chinh trj, ting cwimg dodn
kit ndi bo, thire hién nghiém quy ché din chi trong co quan dom vy, phét trién doanh
nghiép theo hurimg bén vimg,

- Xy dyng va phit trién ddi ngil can b, cong nhin vién ¢o trinh 45 chuyén man,
k¥ nang nghé nghidp vi ¥ thire ky ludt cao, dip img véu cau quéin 1y, vin hanh hé
théing cip nude ngiy ciang hign dai. Dong thér, tidp we sip xep, sit dung lao déng hop
I¥ ghn v tinh gon bd méy, ning ¢ao nidng suat lao ding, ting cutmg dio tao, bdi

|.l|
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Ceieng ty O phan Cap e Hov Pheng Theg 04-2026

dirtmg ndng cao ndng lire quin 1§ v chuyén man k9 thudt. Bén canh 44, thyre hign 1

cic ché da, chinh sach ddi vei ngiin lao dong, cii thién didu kién lam vige, ning cao

din stng viit chat va tinh thin, tao dong lue 3¢ nguii lao dong gin bo va dong gop liu

chiki chio sir phat mién cia Cong ty.

L. BAC DIEM TINH HINH CUA CONG TY

L1 Céc thing tin chung

- Tén tiéng Viét: CONG TY CO PHAN CAP NUGC HAI PHONG

- Tén tieng Anh: HAIPHONG WATER JOINT STOCK COMPANY

- Try s chinh: 86 54, duimg Pinh Tién Hoang, Quin Hong Bang, thanh pho Hai

Phimg.

- Pién thoai: 0225 3745377, Fax: 0225 3823748

- Email: ctycapnuociiihaiphong gov vn, Website: www capnuochaiphong com.vn

- MNgwin dai didn theo phip ludt Ong: Tran Vigt Curémg.

- Vin digu 1& caa doanh nghiép: 742.206.940.000 d; Trong do t¥ 1é von nha nude

chiém gilr: 80,58% vOon ngodi nha nude tham gia: 19,42% chil véu 18 cde can bd cong

nhin vién cong tv.

I11.2. Nganh nghé kinh doanh

- Khai thic san xuit kinh doanh mude sach phuc vu sinh hogt, san xust va céc n

ciu khac trén dia bin Thanh pho Hai Phong.

- L#p quy hoach, dir an dau tw, thim tra, thim dinh dyr dn cip mude; khao sat, th

ké, kiém nghiém chit legmg mirde, quin 1y v gidm sit thi edng cac dir n, cic cong

trinh cip thodt nude, dién, ddng lwe, xdy dimg din dung, cong nghiép va cic dich vy

chuvén nganh ch
- Déu tr xiy dymg vil quin Iy cae cong trinh edip nrde ndi ngogi thianh Thanh pho | Ir

Hii Phong Xy dimg, 1ap da3 thiér bi, cong nghé, mang leén dirdmg Gng, cde cong ,E'

trinh cip, thoat mede, xir Iy chat thai va chat thai rin, dién, dong hre va xdy dung din

dung, cong nghiép, giao thing, thiy g,

- Mua bin, gia cdng, ché tao thiét bi, phy ting, cde sin phdm chuvén nganh cip,

thodt nurdére va kinh doanh cdc cong trinh ha ting khae,

- Tur véin dlu thiu xdy Hp, cung img vit tu, thiét bj, cdng trinh clp thoit mrde, Do

tao vil phit trién nguon nhén lye, héme din quy trinh vin hanh, bao dutmp thiét bj

nganh nurde.
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Céng 1y O pilekn Celp vk Heid Phéang Thelmg 01-2026
- Kinh doanh bét dong sin, cho thué vin phong, dich vu khéich san, nha hang, 10 chirc
cac hia nghy, héi thao, ...
- Kiém dinh déng hd do meée lanh (trong pham vi duoe by quyén)
- Dich vu viin tai; San xust va kinh doanh nude dé va nude tinh loe.
L3, Thm tit qui trinh hinh thanh vi phit trién
. Niam 1898 - Hinh thinh vi viin hinh HTCN thanh phé Hai Phong.
- Nam 1905 - Xy dymg NMN Lan Thap tai Udng Bi, cong suat 5,000 m*ngay, ba
tram bom ning dp cang mét thap nude oo sie chir S00m”,
- Nim 1955 - Tiép quan nha may nude tr ng Phap.
- Nim 1967 - Thinh lip Nhi may nude Ha Phong,
- Nim 1986 - Uy ban nhin din Thanh phd Hai Phong ra quyét dinh s6 845/0B-UB
niy 28/10/1986 "vé viée ddi tén vi quy dinh quyén han Céng ty Cip Nude Hai
Phong"
- Nam 1993: Uy ban nhin din Thanh pho Hai Phong ra Quyet dinh s& T1/QD -
TCCD ngdy 14/01/1993 "vé vige thanh lp doanh nghigp Nhi mirée va quy ché hoat
déng doanh nghigép eta Cong ty Cap Mude Hai Phong”.
- Nam 1997 - Céng ty duge chuyén thanh doanh nghidp nha murde hoat dong cong
ich, thuge 5& Giao théng cdng chinh Hin Phong
- Tir 1/1/2007 — Chuyén dii céng ty TNHH Mét thanh vién hoat ding trong linh vye
kinh doanh sén phim cong ich,
- Tir 1/472015 - Céong ty duee chuyén doi thanh Céng ty Co phén hoat déng theo
Ludt Doanh nghiép.
L4, Mt s kit qua dat duye

Trong nhimg nim qua Cong ty 44 khong ngpimg d6i maéi cong tac 1 chire, quin 1y
kinh t&, quan 1¥ k¥ thudt, thng ciéme ddu tr mé réng hé thing cip mrde, gidm that
thodt mrde, dam bao chit lugmg nudve, niing cao chit lugmg dich vy cilp ninde, doanh
thu tang. Hién nay, Cong ty cung cip mirde sach cho trén 1,3 tridu didn vin trén 300,000
may nurde. Hang nam, Céng ty déu hoin thanh virgt mire ké hoach thanh pho giso,
hién Cong ty 14 don vj cdp nurde thude top diu todn quie vé cung img dich vu, tha
thodt mrdie thip v kinh doanh c6 1.

Ghi nhiin nhimg thanh t Cong ty 43 dat duge, Nhi mirde va thanh pho di phong
tang nhiéu danh hidu cao quy va bing khen cho Cong ty nhir: Anh hing lao ddng thin
ky ddi man (2003), Anh hing Twe heong vil trang thin ki ching My (2014), Anh hing
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Ciding 1y s phtey Cedip e Hai Phang Theing 011-2024

Lao ddng thid ky d&i méd 1in thir 2 (2020), Huidn chrong Déde lap hang (1 (2010,
Hudn chuomp Bde 1dp hang 1 (2014), Hudn . Nhiéu ndm lién diece Thia témg Chinh
phi va thanh pho tang cdr thi dua xudt ste. Dédng bd Cong ty dupe tdng ol thi dua v
danh li¢u Déang bd trong sach vimg manh,..

HLS. Quan 1y nha nwie lign quan hogt ddng sian xudit kinh doanh

11L.5.1. Ciic co quan quéan I¥ nhi nwie vé hogt ding san xuiit kinh doanh

a. Céc oo quan quin 1y nhi nwrdc vé cip nwde trén dja ban

- Ly ban nhin diin Thanh pho: thire hién quan |y nha mrde vé hogt déng cap mnde va
i nguyén mude trén dia ban; quy dinh chire ning, nhiém vy, phin cip quin 1y vé hoat
ddng cip nude cho cde co quan chuyén mdn va uy ban nhin din cic cap.

- B Ning nghigp va Min tnrimg, 5¢ Nong nghigp va M tnromg: quan |y chuyén
nginh vé khai thac tai nguyén, quan Iy dat dai; kiém tra, danh gia cic tic déng anh
huomg dén chit leomg mede ngudn, dé xudt cic gigi phip quan 1¥ & nhiém nham bao
vié vi duy tri chat lromg ngudn nude, Hudmg din, chi dao va kiém tra hoat ddng cédp
murde ning thin,

- 5& Xy dumg: hudmg dan, chi dao va kiém tra hoat ddng cip mrde do thi, khu cong
nghiép. Hirémg din don vi cip mede 1ip cic dir an cdp nirde an todn, 13p cde ké hoach
hing nim va ké hoach ngin han, dai han,

- S& Tai chinh: Tham mum, dé xudt vé edng tac dau tr trong Imh vire cip nude, dé
xudt cin doi bo tri ngudn vin trong viée diu e uﬁp mirdhe an todn, Tham mu, 38 xudt
I tri vin, link vre tis chinh hang ndm, thim dinh du toan kinh phi hoat ddng cia
Ban chi dao cap nurde an toan

- 84 Y té: kiém tra, giam sat viée thye hién quy chudn cap nude sach trén todn thanh
phé.

- Trung tim Kiém sodt bénh tit TP Hii Phong (CDC Hai Phong): Kiém tra, gidm sat,
quin 1y chat heomg ninde fn wong, sinh hoat, chat lwong ngudn nirde.

- Ban quan Iy Khu kinh 1&; huémg diin, tham muu xdv dimg chuong trinh, ké hoach
vé cap mirére trong cae khu kinh &, khu cdng nghidp. Dé xuft ciic co ché, chinh sach
iru ddi khuyén khich déu tr, quan Iy ngudn nusde va hé thong cdp mrée trong khu kinh
té, khu cing nghiép

- UBND xd/phutmg: phdi hop vén cic s, nganh lién quan dé thye hién ké hoach
CNAT va gigm sit viéc thye hién ké hoach cip nirde an toan trén dia bin thude dia
phiromg quan 1y,

Ly
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Cng tv i phdn Cp macre Het Phéing Thinyg 01-2026
b, Ciie oo quan quan |y nha nwdie v n;uﬁu nrire
- Sir Nong nghiép va Mdi trwémg thyre hidén quan 1y nhi nirde vé ngudn mrde {cac
somg, kénh muomg) va cac cong trinh thiy lgn trén dia bén tinh
- Uy ban nhén din thanh phd, x&'phutmg: thire hién viée bao vé tai nguyvén mrde theo
quy dinh cun phap ludt; thire hidn nhidgm vy quin 1v nhi mede vé ti nguyén ninde theo
phin cip hoge iy quyén cia Uy ban nhin din Thanh pho
c. Cée co quan lién quan khic
- Cée Cdng tv kbai thie cdng trinh thiy loi; cung cdp mrde thi, theo véue cdu vé khii
liemg, chét lirgmg theo hop dong 43 kv két vin Cong ty cb phin Céip mroe Hai Phong
- Céc co quan bdo vé mdi tnrdmg theo Ludt Bdo vé mai tnrimg 50 T22020/QH 14 ngiy
17 thang 11 ném 2020 vii cac viin ban phap lugt co lién guan khac
I11.5.2. Cac quy chuiin, tiéu chuin vé clip nrire sach
a. Cie tidu chudin vé chiit hrgng sin phim, hi thing quin 1y
- Cong ty dang ap dung HE thing quan Iy chat heemg IS0 9001:2015, quén 1§ todan
bé qud trinh san xudt va kinh doanh tir iy vao ddn diu ra
- Cong ty ket hop Trung tim Y t& di phong — 5& Y 1& thue hién viée gidm st cha
lirgmye séan phim mrée &n udng sinh hoat theo Quy chudn k¥ thudt quic ma vé chit
lromg nude dn uong QCVN 01-1: 2024/BYT va QCBP 02; 2023/TPHP bao gom 99
chi tiéu; cée chi tiéu A giam sit 1 thiang/] fn, chi tiéu B: 2 lin / ndm (chi tiéu theo
QCBP 02: 2023/ TPHP), chi tiéu C: | lan/ 3 ndm va thyc hign quan tric moi trromg
tat cée nha méy tudn tha theo Ludt tal nguvén mdd tnrimg,
b. Ciic tiéu chuiin vé chit lwong nudc thé

Quy dinh hién hanh v tiéu chudn mude thd vé ngudn mede thé sir dung cho mue
dich cap mirde sinh hoat bao gom:
- Cdt A-QCVN 08:2023/BTNMT - QC k¥ thuft qubc gia vé chit lugng muwde mit,
- QCVN 09:2023/BTNMT — QC ki thudt quie gia vé chit legng mede dudi din,
¢, Chiit lwgng nwire thii duge xi vilo nguon nurie

Quy dinh hién hinh vé tiéu chudn meae thai droe xa vao ngudn mrde st dung cho
muyc dich cap nude sinh hoat bao gom:
- QUVNI42025/BTNMT - Quy chudin k¥ thuiit quic gia vé moe thai sinh hoat va
nurdre thai do thy, kho din cir tip trung, ed hidu e tir ngay 01/9/2025;
- QCVN 40:201 I/BTNMT - Quy chudn ki thudt qude gia vé nde thid cong nghiép.
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Cilg 1y €' phan Calp mnie Hai Pheng __Thdng 01-2026
IV. HE THONG CAP NUGC VA TO CHU'C SAN XUAT KINH DOANH
IV.1. Ngudn nude v cic nhi miy nrdc

IV.1.1. Mé ti chung hé thing cip nibe

Hé thing cap nwde Hii Phong chil véu dya vao ngudn nude mét Hién co 9 nha
méy xir Iy nirde, Nha méy mrde An Duong eip cho cae phutmg: Lé Chan, An Bién,
Ngd Quvén, Gia Vién, Hai An, Ddng Hai, mdt phin phueimg Hing Bang, mdt phin
phirémg An Hai va mdt phin dc khu Cat Hai; Nha may mude Ciu Nguyét cip cho
cac phiimg: Kién An, Phii Lidn, m&t phin phitmg An Hai, m&t phin phtmg An
Dwrong, xi An Khanh, x3 An Himg, mdt phin x An Lo, mdt phin xd Nghi Duong,
mét phin x3 Kién Thuy; Nha may nde Vit Cach cip née cho; mét phin phudmg
Hong Bang, mét phin phutmg Hong An, mdt phin phwémg An Hi, mdt phiin phirémg
An Phong (Cong ty LG), Nha may nude Humg Bao cip cho cac phiimg: Himg Pao,
Dwremg Kinh, D6 Som, Nam Do Som vi mét phitn x& Kién Minh. Nha may nrde Vinh
Bao 1, Vinh Bao 2 cap mnde cho x3 Vinh Bao va mdt phin cde x3: Vinh Hai, Vinh
Hoa, Vinh Thinh, ¥inh Thuin, Vinh Am; Nhi méy nude Nei Lo cdp ninde cho mt
phin céc phuimg: Hong Bang, Thuy Nguvén, Bach Ding; Nha may nude Cai Gia +
mét s tram nho cdp cho mét phin die khu Cat Hai (dao Cat Ba trir khu Gia Lugn),
Tram cip nuwéde Bach Long VT cap nude cho dac khu Bach Long Vi,

Hién nay, cac nhi méy mrde chinh: An Drong, Ciu Npuyét, Himg Pao, Vit Cich
¢t dutmg dng dhu ndi giao heu do viiy o thé clp hd tro nhau mat phin khi mdt rong
cae nha méy kia dimg hoat dong. Tuy nhién viée cip mrde bo sung chi yéu tir NMN
An Duong va mit phin NMN Ciu Nguyét va NMN Humg Dao, Ngodi ra Cong tv eon
st hiru 65% von Céng ty kinh doanh nude sach s 2 Hai Phong oo cong sudt 30.000
m'/ngd cip cho phirimg Hing An, mét phin cic phirtmg An Phong, Héng Bang, An
[hremyg,

IV.1.2, Nguon nudc ths

Tt ca cde nha may nude déu ldy B nguon mede song, sudi, hi chiu anh hkmg
ciig ché di thity triéu trong hé thong song Thai Binh, sing Pa D§, song Gia, song
Lude, hé thing An Kim Hai.

- NMN Vit Cach liy nude tir Kénh Tan Himg Hing 14 mt nhdnh cia HE théng An
Kim Hiu,

- NMN An Duong lay mnde tir song Ré cia Hé thing An Kim Hai.

- NMN Ciu Nguyét lay mroc tir sing Ba Bg.

- NMN Himg Pao I3y mrde tir song Da D,
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Cidug ty Cd phdn Cdp mase Hai Phivig Thing 04-2026
NMN Ngil Liio Ly nude tir sdng Gia.

NMN Vinh Bao 1 liv nude tir séng Chanh Dwomg, mit nhanh eia stng Ludc.
NMN Vinh Bao 2 liy mirde kénh Bach DA, mét nhdnh cda séng Chanh Diomg,
NMN Cii Gid va cac TCN mén dac Cat Ba lay nude tir cac ngudn sudi, hé chir,
gitng khoan nirde ngdm, mirde bién: sudi Gai, khe Thudng Ludng: hd thuomg Xudn
Bim, hé ha Xudn Bam, hé Trin Chiu, hd Ha Som, ... ; cée giéng khu vire Hai Som,
Xudin Bam, Pha Long,. ..

- Tram cip mede Bach Long VT ldy mede tir hd Bach Long Vi

1V.1.3. HE thing truyén thi nwie thi

Cang ty hién cd NMN An Dwong va Cai Gid 13 ¢6 hé thong truyén téi minde thi:
- EX3i véri NMIN An Diremg: Nude th dirge truyén i tir sdng Ré vé NMN An Dwong
thiéng qua tram bom Quén Vinh va 2 tuyén dng D1000 ¢o cong sudt khodang 200000
m /ngd:

+ Tuyén dng nirére tha D1000 thir | dwee xdy dymg trong Dir dn 1A (1999 - 20001,
ctr chidu dai khodng 4.3 km, vt lidu dng 14 b& wng ebt thép dir img lwe, miéng bt
vir moi noi kiéu giodng cao su.

+ Tuyén dng murde thd 01000 thir 2 dirce xdy dimg vao nim 2009 - 2010, ¢6 chidy
déi khodng 4,0 km, vit ligu dng i gang ciu, miéng bat véd mdi ndi kidu giodng cao
su dé thay thé cho tuyén muomg mirde thé (48t canh v trong long murong mnde the
cl).

- Dt vél NMN Cai Gia (Cat Ba): Nude thd duge truyén tai ve thing qua cac tram
bom: Xudin Bdm, Thudng Ludng, Trin Chin, Hai Som va trén 13km dng DN280 -
DN222

IV. L4, Nha may nwde

Trong vimg phye vy, Cang ty hién o 9 nhd méy niede vii 1dng cdng sudt thiéy ké
la 410,300 m"/ngd, dugre ké theo bang nhir sau:

T e S S S S
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Cibvrg tv O iy Celp e Hai Phong Thing (1-2026
CAC NHA MAY NUGC HIEN CO
: ' Chngz suht Nim | Nim
STT | H’“f’" et ke Phim vi cip ninde xly | cdi
o (m*/ngd) dimg | tao
Lé Chan, An Bién, Ngd Quyén, Gia
Vién, Hai An, Déng Hild, mdt phin ;;7}3
| |AnDuong | 200000 | pheimg Hong Bang, mit phin | 1963 2004
phurtmg An Hii va mdt phin déc khu
2021
Cat Hai
Kien An, Pha Lien, mit phiin phirdimg
Clis An Hiid, mit phan phutmg An Duom 1979
2 Ny G0.000 | xii An Khanh, x& An Hung, mot ph 1977 | 2008
guyst xi An Lio, mmglhinﬂhglﬂm 2024
mt phiin xd Kién Thuy
Himg Pao, Duong Kinh, Do Som,
Nam Bd Son va mdt phin xi Kién
3 | Himg Doo 50,000 | Minh, Humg Bgo, Duong Kinh, Do | 2018 | 2023
E.myHmEI&Sunvhmﬁ{phh\ﬂ
KiénMinh
ﬁnﬁ% phang Fiog Blug, mit
phuime Hong An, mdt phin | 2012 -
4 | Vit Cich 2 ‘m'“miplmﬁnuAth,mmphlnphumAn 2014 | 2023
LG)
M cic phuimg: Hong Bing,
, 5 | Ngii Lio 25.000 | oy Nuyén, Bach B .zu:u-
& | Minh Brre 3,000 | Mt phin phémg Bach Biing 2008
T - xd Vinh Bao va mt phiin cac xi: Vinh | 2009
Vinh Bao Hii, Vinh Hoa, Vinh Thinh, Vinh 2014
Tl 12.000 | oy e Vinh Am 2006 |
2017
Vinh B3
B |0 a 5.000 2016
Cii Gia vi : .
o lek wa| 35000 gl.:;tphinnukhumt Hii (dbo Cit | oo
nh &
Tram cip
10 | nuwde Bach 300 | Bjc khu Bgch Long Vi 2022
Long Vi
Téng 410,300

Théri man vin hanh cia cac nha may nudc trén 12 24h/ngdy, cng sudt viin hinh
trung binh dat khodng 270.000 m ngay.
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Cing v Cd pliine Cp e Hid Phing Thang 01-2026
I1V.2. HE thing truyén tii, phin phii, chit lwgng sdn phim va dich vy
I'V.2.1. H¢ thiing tram ting dp, dng truvén tai v mang ledi phiin phii
a. He ﬂlfmg tram ting dp

Hién nay, hé thong cip mnde cua Cang ty Cip nirde Hai Phéng cd 11 tram bom
ting ap dang viin hanh:
- Tram bom ting dp May Te: Tang ap cho mét phian phwimg Ngd Quyén vio gilr cao
didm.
- Tram bom tang dp Bng Qude Binh: Tang 4p cho mdt phin phutmg Gia Vién vio
gl cao didm.
- Tram bom ting dp Cau Raéo: Tang dp cho mdt phan phutmg Hai An, Gia Vién vao
iy cao diém,
- Tram bom ting ap Béng Hai: Tang ap cho mét phén phiémg Déng Hii vi diic khu
Cat Hai (dao Cat Hat).
- Tram bom tang ap Tén Dwong: Tang ap cho mdt phin phutmg Hing Bang,
- Tram bom téng dp Péng Hod: Ting ap cho mét phin phtmyg Kidn An,
- Tram bom ting ap D6 Som: Tang ap cho médt phin pluimg B4 Som, Nam D6 Som,
- Tram bom ting dap Trimg Som: Téng dp cho mdt phan x3 An Lio.
- Tram bom ting dp Dinh Vii: Tang &p cho mit phin diic khu Cat Hai (dao Cat Hai),
- Tram bom ting ap Tién Lang: Téng ap cho mét phin khu vyre %8 Tén Minh.
b, Ong truyén tii vi mang phin phéi
- Mutire sach sau kha &8 xir 1y & cde nha may mede dugre bom dp lpe vao mang lut
dirimg dng truyen din, sau do téi b thong diémg ng phin phéi, dutmg dng dich vy
it cudi cung 14 cac don vi, hd gia dinh sir dyng nurde,
- Téng chidu dii cia dng truyén tii dwdmg kinh D300 dén D000 khoang trén 370
kmi; D150 dén D250 khodng trén $60km; mang hedi dwémg dng D40 dén D100 khoéng
trém 3500 km.
1V.2.2. Chiit lrgng nurie

Chat lugmg mde edp cia Cong ty luén dam bao Quy chuin kv thudt qubc gia

vé chit ligmg mirdee &n udng Quy chudn QUVN 01-1:2024/BYT: Quy chuiin QCDP
02:2023/TPHP ciia thanh pht Hai Phing v kém theo Quyét dinh s6 31/2023/QD-
LUBND ngav 19/11/2023 ap dyung cho mroe sach dimg cho mue dich sinh hoat.

Edrrhr b chién ueee grai dogm 20 26- 2030 diy kidn i



€ dneg tv O pldn Cdp mare Hal Phong Thing (04-2026
IV.2.3. Chiit lwgmg dich vy
Cung cdp diy di mrde 24/7 cho cac nhu cdu trong ving phige vy ol Cang ty
viri chiit lwomg va dich vy ngay mdt cai thién, Ap lye mnde cip cudi nguon oo bin >
20m (trir mét 56 khu vire d3c biét, kho khin vé ngudn mude),
IV.2.4, Viing phuc v, khach hing va din sé duyge cip ninie
Hién nay viing phuc v cap mrde ciia Cong ty bao gom cac phutmg, xd: Lé Chén,
An Bién, Ngé Quyén, Gia Vién, Hai An, Bdng Hai, Kién An, Phi Lién, Himg Dao,
Duomg Kinh, D& Som, Nam Dd Sem, An Khanh, An Humg, Vinh Béo, dic khu Cit
Hai, dac kho Bach Long V§ va mét phin céc phwimg, x4 Hong Bing, An Hai, An
Duromg, Hing An, An Phong, Thuy Nguyén, Bach Bang, Kién Minh, An Lo, Nghi
Duong, Kién Thuy, Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh Thudn, Vinh Am véi
khodng 382,000 khéch hing, tuvomg duomg khodng 1,6 triéu din duge cap ninde. Trong
st khach hang trén ¢6 khoang 80,000 khach hang & dia bén céc thi trin va viing ndng
thén, trong img vin 300,000 din. Trong dé khach hing ding nirée ¢ho muc dich sinh
hogt khodang 310,000 hi, con lai 14 s0 khich hing dong mnde cho san xudt edng
nghiép, thiromg mai, dich vu va sinh hoat van phing.
Dién bao phi cip nunde nhir sau
- Khu vire cdc plurimg trung tim néi thanh: ty 18 cip mrdc 100% s6 din; Mirc
dimg khoang 130 — 170 I'ng/mgd.
-Khu vire cac plurimg, % vimg ven trung tim ndi thanh: tv 1& cip mrde 100%
st diin; mire diing khodng 130 — 160 Ung/ngd.
-Khu vire céc xd ngoal thanh thanh phd: t¥ 18 ¢ip mrdre tir khoang 20-60% & |
dém ty khu sare, mire dung khoang 90-1440 Fng/npd.
- Khu vire ddc khu Cat Hii co ty 1& cap nude khoang 98%, mire dimg khodng ﬁﬂﬁ
140 Vng/ngd. afl L
- Khuwire diie khu Bach Long Vi ty 1§ cﬁp murcre 100% s6 dén, mire ding kho
60-801ngmgd.
IV.3. Cée dy dn di i tw nhimg nidm gua vi danh gid thye trang HTCN,
IV.3.1. Cic dy 4n di diiu tw nhirng nim qua
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Ceng v O phin Celp mnke Hed Phong FTheing 04-2026
Gigi | o0 o Nguon vin (Ty
dogs | TODEY VND) ;
T Tén du an the i tur Viin dbi Cihi chi
hié (T VNB) | Vin vay ey
Dy &n chp mede 1A Vin vay cia
(cal tao NMN An Dy &n 1A,
Dirong  1én 100,000 ZA tr WB,
miingd, xiy dyng TH vin dbi img
[ [ Viik, iy ety | 1995 w6d| 24| agq|EM v
ong truyén din, mang | 2002 : ' ngin shch Tp
phin phdi cho cae v von Céng
phwtmg  cia  quin 1y.
H Bang, Ngd
Quyen.. )
2 | Dydn2A oo | 20963 | 18L12| 285
Céc dy in cip mudc Von  khiu
khu vie quin Hing hao Cong ty
Bang, Lé Chin, Hgg
(Ju Hik An, 2003 -
3 | Som, Kién An, Duomg | 2012 205,57 205,57
Kinh, buyén An Lio,
Thiy Nguyén, Vinh
| Bao, Cit Ba
| Cac dy an cap nudc Von dar img
khu vie quin  Lé lay nr won
' Chiin, Ngd Quyén, Hai khiu  hao
4 | An, DY Son, Kién An, | 2013 38,243 38,243 | Cong ty
Duong Kinh, huyén
An Lio, Vinh Bao, Cit
Bi
Cic di an chp munde Von Cang ty
kbu wvie quin L@ lav tir khiu
Chin, Ngd Quyén, Hai hao
5 | An, B9 Son, Kidn An, | 2014 40,739 40,739
Daromg  Kinh, huoyé
An Lo, Vinh Bio, Cit
Bil
Cic dy in cip ndc Von Clng ty
khu wuc quin Lé lay nr khiu
Chin, Ngb Quyén, Hii 1 hao
6 | An, B Som, Kién An, | 2015 178,727 178,727
Duromg  Kanh, hu
An Lio, Vinh Bao, Cit
LM =
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g v O pivctve Celp incre Hil Phong

Thigs 01-2025

Crini
dogn
thue
hin

Tong vin
ddu o
(Ty VD)

Nguon von (Ty
VINEY)

Vi dbi

img

Vian vay

zhi chi

20146

140,543

15,182 | 125,761

Yon vay
uumng_trm
Von 80i img
My tir win
khiu hao
Cong ty.

An Lo, Vinh Bio, Cat

2017

196,212

53662 | 142,55

Von vay
tharomg mai.
Von dbi img
liy Wy won
khiu  hao
Cong ty.

Chiln, Ngb Quyén, Hii |
An, B% Son, Kién An, |
Duong  Kinh, huyén
An Lo, Vinh Bao, Cat
B, An Dueng, Thuy
Nguyén

2018

210,087

210,087

10

Cac dy an cap mudc
khu wge huyén An
Ldo, Cat Ba Thuy
Nguyén

2019

212,079

212,01

Cie di an cap mirde
khu wwyc quin Lé
Chiin, B% Som, Kidn
An, Vinh Béao, Cat Ba,
Thuy Nguyén

2020

88,462

8§ 462

12

Céc dy &n cip nudc

khu vie quin Lé
Chidn, Vinh Bdo, Cat

2021

2.226,084

1,748,092 | 477,99

13

2022

93,228

95,228
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Oy -y O phaivg Cidpy smeve Haad Phewrg  Thng 01-2026

s ] Nguon von (Ty ll
down | Tiouvbn | Fvnp)
TT Tén dir i i tar =1 ~i| Chicha
the | 1oy | Vénvay | Vo0 960
hién | “ W img
Cac dy dn cép nundec il
khu wuc buyén Cat
4 Hii, An D Tidn 2023 I 17,537 | 7,557
I:.I.HE |
Cie dy an cip nude
khu wuc huvén Kien
5 Thuy, An Lo, quin 2024 83,101 83,101
HiiAn
Chc dy én cap nuoc |
khu vie huyen Tién
16 g, An Liio, Vinh 2025 91,513 91,813
Riio, quin Lé Chin

IV.3.2. Béinh gia thye trang hé thing cip nwie Hii Phing

Mguon mede thd cap cia thanh pho Hi Phong co ban liy tir nguon ninde mét tir
song, hd, hé thong thuy nong (chi ¢6 mit s0 nguon nude ngim dge khai thac tai déo
Cat Ba, x4 Tién Lang). Luu lugmg va chit lromg ngudn mrde thd co ban dam bao yéu
i ehit legme, ty nhién nhimg ndm edn ddy vai s bién doi khi hiw, & nhiém chit
thili véo ngudn nude lam ga ting chiit hir co, giy 16n kém cho xir 1¥, dgc biét hién
turgmg nirde ngudn bi nhigm mdn vén cdng nghé i 1y nede truyén thing chra xir 1y
durgre. Do vily vide viin hanh, bao v& ngudn mirde trér nén cap bich cho ca thinh phi
vl cic tinh lin cdn,

Hé thing truyén tai nurde thd cho NMN An Dwong va Cii Gid kéo dai nhigu ciy
s, P bidt tuyén nude thé D1000 bang bé 1ong cét thép A4 vin hanh nhidu nam,
nhiéu mdi noi va ndm 2023 dng xiphong DN300 qua séng dho Ha Ly di by buc vir do
tin chér hang dim vao. Do viy d6 an todn cua hé thong chua cao, nén Cong ty dang
chudin bi co phurong dn diu tir b sung thém tuyén xiphong dam bao cap mrde an toan.

Trong nhimg ndm qua, mang ludi diimg dng truvén thi va phiin phoi nurde di duge
cong ty timg budc ddu te iy dumg mdd vit cii o trén todn bd dia ban phue vy Hé
thing niy hién nay da duge diu noi lién thing theo dang mang vong, két nii gifta cic
nhi may nhim dam béo viée cap nude an todn va higu qua cao. Hidn tal, cing ty dang
tigp tyc diiu tr xdy dimg cic tuyén dng truvén i dé két ndi gim cac nha may nhr
An Duremg, Himg Bao, Ciu Nguyét, Ngii Lao, Vinh Bao | vi 2, dong thén hoan thién
hé thing dng lign thing gitra cac kho vire. Muye tiéu 14 ting cwimg tinh on dinh vi an
todn trong cong tac :_‘ﬂq:l- murire. B biét, thanh pho dang trién khai chii tiromg xdy
dimg tuvén dng din medve tir khu vire ndi thanh Hai Phong ra dao Cat Ba, nhim ma
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Cding by 6 phen Cdp nurre Hat Phveg Thehiny 07-20246

réng pham vi cip nurde va phye vy it hon nho cdu din sinh ciing nhir phat trnén du
lich trén dao,

Bén canh d6, trong thin gian qua, edng ty ludn chi trong diu tr ning cdp cdng
sudit, hién dai hda va tr ddng héa che nhd may nhim cai thign chit leomg dich vy,
niing cao hiéu qua san xudt kinh doanh va dam béo cung cap di nuée phue vy nhu
ciiu phat trién kinh té - x3 hi cia thanh pho. Trong giai doan tiép theo, cong ty s& tiép
tye ddv manh qua trinh chuyvén ddi 56, img dung cong nghé théng tin vi tr ddng hoa
trong toan bd hoat ddng sin xuit kinh doanh. Muc tidu 14 tifn tn ty ddng hoa hoan
toan quy trinh sén xudt nde sach tai cde nha may, cfing nhu viée vin hinh cdc tram
berm ting 4p, Cong ty s& img dung cdng nghé de gidm sat todn b quy trinh sin xudt,
theo dii che thong s chit luomg nude vi xdy dumg co so dit hidu Lién thing trén todn
hé thing, Didu niy s& giop toi wu hoa cong tac diéu hanh, quan trj doanh nghiép, dap
img yéu cdu phat tnén trong thin da edng nghiép 4.0
IV.4. B§ may td chie

B may 16 chire cia Cong ty gom:

- Prai hii diéng b dong; Dai hdi ding cd ding 1 co quan cd thim quyén cao nhit cia
Céng ty. Da hi co dong co quyén va nhigm vu théng qua dinh wémg phat trien,
quvét dinh cac phwong dn, nhiém vy san xuat kinh doanh; quyét dinh sim dai, b sung
von dieu 1 cua Cong ty; biu, mién nhiém, b nhiém thanh vién Hoi dong quan tr,
Ban kiém soat; va quyét dinh t0 chire lai, gidl thé Cong ty vi cic quyen, nhiém vy
khdic theo quy dinh cia Dicu 18 Cong 1y,

- Héi ddng quén trj: la t6 chire quén 1y cao nhat eta Cong tv do Dai hdi dong o dong
béu ra gdm 01 (mdt) Chu tich Hai dong quéan tri va 04 (bdn) thinh vién véi nhiégm kv
I 5 (ndm) nam. Hoi dbng quin tri nhin danh Céng ty quyét dinh moi vin dé lién quan
dén mue dich va quyen lgi cia Cong ty, e nhimg viin d@ thude tham quyén cia Dai
hén ding co ding.

- Ban didu hinh cia Cang tv bao gbm 035 (ndm ngurin); Tong Gidm doc, 03 Pho Téng
Gidm dbe v K& todn tnrimg. Ban diéu hanh thyre hién diéu hanh, quyét dinh cic viin
dé lién quan dén hoat ddng san xwit kinh doanh cia Cong ty, chiu trich nhi¢m trnde
Héi dbng quan tri v vide thyre hign cic quyén va nghla vu dirge giao.

- Ban kiém sodt cia Cong ty gom 03 (ba) thanh vién do Bai hin dong cb ddng bilu ra
Mhiém ky cia Ban kiém sodt 14 05 (nam) ndm. Ban kiém s0at co nhigm vy kigm tra
tinh hop 1y, hop phép, tinh trung thire vi mire 40 cdn trong trong quan Iy, dicu hanh
hoat déng kinh doanh, trong 16 chirc cng tic ké todn, thdng ké vi lip BCTC nhim
dim bao lgi ich hop phap cia céc of ddng. Ban kigm sodt hoat dong déc lip v
HBOQT va Ban didu hanh.

Fiaaht Frcme chidn e glat doan 2026-2030 dyr kidn £
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Ceberge ty O piveiny Cedpr smarie Fedd Plborge Thergy (142026

- Céng ty gbm c6 10 phéng/ban chire ning. thyre hién céc nhiém va quan Iy, giip vide
cho Hi ddng quin tri, Ban diéu hanh theo chirc néng nhigm vy néng, Gom cd.
(1), Ban Quan ly Céng trinh cdp mede va Vé sinh thanh phd; cic phing:
(2}, Phong Té chire Hanh chinh
{3). Phong K# thuj
(4). Phong K& hoach
(5). Phomg Tai chinh Ké todn
(6). Phing Quéan Iy hoat ding xiv dimg
(7). Phong Cing nghé Thdng tin
(8), Phong Khach hang
(9), Phong Kiém tra chéit lwomp
(10). Phong Vit tur
- Comg ty ¢ 12 Chi nhimh/Xi nghiép:
(13. Chi nhanh Cap mrve Trung tim
(2). Chi nhanh Cép mrée Hai Phong 3
(3). Chi nhanh Cap mrie Hai Phong 4
(4). Chi nhinh Cip mrée Hai Phong 3
{5). Chi nhénh Cap mnéc Hai Phong 7
{6). Chi nhanh Cap nirére Hai Phong 8
(7). Chi nhinh Cap misée Vinh Bao
(8). Chi nhinh Cap mréve Cit Ba
(9). Chi nhanh Nude Tinh khiét
(10). Xi nghidp San xuat nude An Duong
(11} Xi nghiép Quin by Mang ludn.
(12). Xi nghiép Ddng hé & Xiy lap.
Ciéc phong, ban, chi nhanh, xi nghiép co the tng, gidm tiy theo yéu chiu thire tién
hoat ddng sén xuit kinh doanh cia Cong ty

- Cang ty con: Cang ty CP Kmh doanh Nirge sach sb 2 Hai Phong.
IV.5, Cic tii chive chinh tri - doin thé
IV.A.1. Dang bj Cing ty

Bréang bé Cong tv Co phin Cap mirde Hai Phang 1 Dang bd cor sir tryre thude
Pang uy phiimg Hong Bang. Dang bg Cong ty gom c6 20 Chi b, 01 Bang b bd
phiin trire thude (co 03 chi ba). Tong s6 dang vién 1§ -390 dong chi (chiém khoang
39% tong 50 cin bd cong nhin vién), Ban chilp hinh Bing bd Cong ty (nhiém ky
2025 — 2030) gom 15 dong chi; Ban thuémg vy 05 ddng chi, 01 Bi thir va 01 Pho Bi
thar.
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Cibver iy C6d ot Cidpy imadre Hetd Phdog Thehorge 017-2024

Bang Gy Cong ty ludn bém sat che Chi thi, Nghj quyét cla Trung wong, Thanh
iy Hii Phong, Bing dy UBND phiimg Hing Bang, tich cuc d6i méi ndi dung va
phiromg phap hoat ddng, nit ra nhimg kinh nghiém thye tién, vin dyng c6 hiéu qua dé
dira Nghi quyét cia Béing di vio cudc sbng diam bao phit hop véi didu kién thiee 18 tai
doanh nghiép. Lién tyc nhitu ndm lién Dang bd Cong tv vinh di dwoc biéu duomg,
khen thudmg la Ding b dat tiéu chudn “trong sach vimg manh”

Vi phuemg chdm hoat ddng san xudt kinh doanh o6 higu qua cia doanh nghidp
la muc tiéu, ding lyc coa cong tic xiy dimg Dang, Dang iy Cong ty xac dinh tiép tuc
xdy dymg Bang bd Cong ty va cac th chire dodn thé 14 hat nhin chinh i, Hinh dao cén
bd, ding vién, quan ching va tuyén truyen, viin ddng cdc thanh vién Cong tv thyre
hign dudmge 161, chi trrong cia Diang, chinh sich, phap luit cida Nhé nude, didu 18 va
cac quy ché, quy dinh ciua Cong ty; tham ma xdy dimg va lanh dao Cong ty phat trién
bén vimg, thue hién cb hidu qua nhiém vy sin xudt kinh doanh cia Cong ty, hodn
thanh nghia vi ddi vii Nhi narde, bao dam len ich hop phap eta Doanh nghiép, cae
Cd déng, Nguin lao déng vi xiy dymg Dang bd, chi bd rong sach, vimg manh.
1V.5.2, Cing doin Cing ty

Cong doan Chng tv C& phan Cip nrde Hai Phéng 14 Céng dodn co s trire
thude Cong dodn UBND thanh phd Hai Phong, Cong dodn Cong ty gom Cong dodn
bé phiin Khoi Van phong vi cac Cong dodn bd phin cie don vi tre thude, Tong sb
doin vién Cong dodn Cong ty 1 ~960 dodn vién

Céng dodn Cong ty ludn phii hop tot vai chuyén mon thire hidn 101 cée nhigm
vi nhir x8y dymg K& hoach An todn vé sinh lao dong - phong chéng chay nd, t6 chire
Hai nghi ngwi lao ddng hing nim tir cip co sir dén clip Cng ty theo quy dinh, trién
khai, thire hign Nghj quvét cac Hoi nghi ngin lao déng ciia Céng doan bd phin va
Cong dodn Cong tv; ddng vidn can bd cdng nhin vién lao ding tip trung thre hién
cd¢ phong trio thi dua lap thanh tich trong cong tac san xudt kinh doanh; chim lo din
sbng vt chit, tinh thin cho can bd, edng nhdn vién lao ddng, tham hoi tro clp gid
dinh c6 hoan canh kho khin, gia dinh chinh sich, cing nhin méc bénh hiém nghéo;
ng qui, bidu diremg, ding vién cho 10 tram san xudt, gia dinh céng nhin lao dong
tiéu biéu nhin cac dip 1€, Tét; phdi hop vai chuyén mén, Doan thanh nién t6 chire
ting qua cho eic cléu thidu nhi 13 con cin bd cdng nhin vién lao ddng trong cdc dip
Tét thiéu nhi 1/6, Tét Trang thu, dong thix khen thuomg, ddng vién cic chau thiéu nhi
hoc sinh tién tién, hoe sinh gidi hang nim. Bén canh db, Cong dodn Cong ty ludn lam
1ot edng thc tuyén traveén, vin ding cin bd, cong nhin vién lao ddng trong Cong ty
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Ceng ty Cd pldee Celp mnive Hol Phing Thalnyg 04-2026
hang hii thi dua lao dong sin xuwit, hodn thanh 1ot cie chi tiéu ké hoach san xudt kinh
doanh hing nfim, Nghj quyét Céng dodn cic clip, Dang dy, chuyén mdn Cong ty va
Théa udre lao dong tip thé, cac NGi quy, Quy ché, Quy dinh ciua Cong ty, tiw gide
nghién ¢iru, hoo 18p néng cao trinh 4§ chuyén mén nghiép vu, ning cao v thire trach
nhidm trong cdng viée, DE ning cao vai trd dbi vin hoat dong san xudt kinh doanh
ciia Cong ty, hang nim cac Céng doan bd phiin déu ding ky ddm nhiém cac cing
trinh, phin vige tiy theo diéu kién thye 1é cla timg dom vi.

Thire hién 1t nhimg ndi dung cing tac chinh nhur trén, trong nhiéy ndm qua
Céng doan Céng tv b phan Cap mroe Hai Phimg d3 dat nhiéu thanh tich, nhin nhidu
béng khen cua Cdng dodn cac clip,

IV.5.3. Doin thanh nién Cing ty

Proan thanh nién cing sin Hé Chi Minh Cong ty Cd phiin Clip nirde Hii Phéng
14 Brodn thanh nién cip co sé e thude Podn thanh nién UBND thinh pho Ha Phong,

DPodn TNCS Ho Chi Minh Céng ty ludn phdi hop 6t vin chuvén mon, Cong
doan thire luén 16t cae nhiém vy gido doc chinh tn, tr teémg cho cin bd cong nhin
vién lao dong dang trong hira tuci thanh nién, dinh hwémg cho dodn vién thanh nién
tich cyre tham gia cde hoat dfng lanh manh, thit chit tinh dodn két pilta cae doan vién
thanh nién trong Cong ty, tse khing khi thi dua s6i ndi trong cée hoat ddng viin hoa
vian nghé, thé duc thé thao eiing nhir trong cde phin vige, céng trinh thanh nién ding
ki dam nhin; t6 chire cae chwomg trinh viin hia vin nghé, & chire vui cho cho cae
chiu thidu nhi con cdn bd cong nhin vién trong cac dip Tét thiéu nhi 176, Tét trung
thu; & chire Giai béng da thanh nidn vdi sy tham gia cia tit ca cée Chi doan true
thude. Khidng chi to chire cie hoat dong ndi bd, Poan thanh nién Cong ty d3 cd nhicu
hoat ddng vi lot ich cing ding nhur 16 chire chuomg trinh Hign méu tinh nguyén; 1
chire cac chuomg trinh tham hor, ding vién, thng qua cho cac hd ngheo cd hodn canh
khé khan, bénh hiém nghéo, hiu qua chit ddc hoa hoe, chit ddc mau da cam. Bén
canh do, Ban thwémg vy Poan thanh mén Cong ty chi dao cac Chi dodn tnre thuige
thirtmg xuvén 16 chire cic chwomg trinh gao hrw bong da von cac Chi dodn ban, céic
dom vi trén dia ban nham tao sdn choi lnh manh cho dodn vién.

Vi nhimg hogt ding mang ¥ nghia ddi vin hoat djng san xudit kinh doanh, div
stng tinh than thanh thiéu nhi cing nhw vi I ich cong dong, nhiéu niém qua Dodn
thanh nién Céng ty ludn nhiin duwoe s guan tim, déng vién, khen thudmg cia Bodn
cdp trén. Nhigu nim qua, Bodn thanh nién Cong tv ludn dat danh hidu Dodn oo so
vimg manh tidu bidu cia thanh pho, nhin dwoe eie Bing khen vi thinh tich xudt sic
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trong cong the dodn vi phong trdo thanh thigu nhi, thanh tich xuit sde trong cic chién
dich thanh nién tinh nguyén,
V. TINH HINH THUC HIEN CHIEN LUQC PHAT TRIEN NAM 2021-2025

Trong giai doan 2021-2025, hoat déng sin xudt kinh doanh cia Céng ty dién
ra trong boi canh co nhidu bién ding va thach thire. Pac bidt, dai dich COVID-19 kéo
dibi trong cac nim 2020-2021 da ghy anh hudmg khing nho dén todn b nén kinh 18,
trong 6 cd linh vire cap misdie, Nhiéu hoat dong dau tu, thi cong, kiem sodt that
thodt... bi gian doan; nhu ciu si dung nurde tai cde khu vre sin xuit, dich vy giam
manh trong thii gian gidn cach xa hi, tic ddng trre tiép dén doanh thu va higu qué
san xudt kinh doanh. Bén canh d6, trong nfm 2024 bdo Yagi gly mua 1ém, 10 Iyt cuc
b & mit s khu vire, anh huémg dén ngudn nudre tha, hé thing khai thae - xir 19 mei,
mii 50 ket cdu cong trinh nha tram bj bdo cudn, dwimg dng mang ludi cip nurdre by v
giy phat sinh chi phi sira chita va duy t, dong thin dbi hoi Cong ty phii ting cuimg
cac bién phap dam bao cip nuée an toan trong didu kién bat lgi.

Mac ¢t gip nhidu khvé khin, Céng ty viin nd lyre duy tri san xust kinh doanh &n
dinh va timg buoce dat duee cde két qua tich cure, thé hién qua sy ting trueémg on dinh
vé san luomg nude san xudt, mede téu thy ciing nhar cic chi tiéu tii chinh chii chiot,
dat dirge che mue tidu cia chién hege phat tridn 2021-2025. Céng ty 43 duy tri vin
hanh hé thong ciap mroc an ton, lién tye va hiéu qua, dap img nhu ciu ngay cang ting
cia khach hang trén dia ban qudan v,

Két qud sin xuilt kinh doanh giai dogn 2021-2025

Thare hifn gini dogn 2021-2025
TT | Che chi tda SXKD By
il | | i) KLY 24 ol f ]
| | Téng sb khach hing K hing | 342182 | 350,676 | 385412 | 385203 | 380312
| ) |
2 |SinhomgmusesX | Toeund | 830 82| vo3| w4 e
3 i‘“ e T 72| w4l w27| wso|  mea
(K}
I Ting doanh thu vi thu
il Te dd g s [OOTH | 1043 | LZEERS| L1L3ldE@
nhlo khikc ¥ dong
5 | Loinhuln medchod | Ty dbag wes| 1066 1100|1180 1748
| & | Mop ngin sich NN T5 dhng wog| 87| 4| 929 1073
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VI KE HOACH SAN XUAT KINH DOANH NAM 2026

MNam 2026 duge xdc dinh 14 ndm cd y nghia quan trong trong 16 trinh thye hién
cc myc tiéu chién lroe giai doan 2026-2030, Ké hoach san xudt kinh doanh ndm
2026 dwge xiy dimg trén co s¢ tAng tnromg thye chit, on dinh va phi hop von tinh
hinh thire 1é, phi hop vii dinh hudmg chidn liege phit tridn giai dogn 2026-2030, Cac
chi tidu dat ra dim bio tinh kha thi, ddng thin tao dong luc & Céng ty tidp tue ning
cao chit leomg dich v, phit trién hidu qua va bén vimg trong bdi cinh 46 thi hoa
nhanh vi véu ey ngdy cing cao tir khach hing va xa hii,

Nim 2026, nganh nuréc va mi triimg trong bdi canh tiép we ddi mdt v nhidu
thach thire mang tinh dai han vi kho khan. Bién d8i khi hiiu, thiv tiét cwe doan lim
suy giam chit lwong va 46 dn dinh cia ngedn mrde; yvéu ciu vé an todn cip mrdie, tidy
chudin chilt lromg dich vy va hidu qua viin hinh ngiy cang cao; dong thin ap lye
chuyén ddi 0, hién dai hoa quin tr doanh nghiép doi hai ngudn lire diu or lom va lidn
tuc. Bén canh d6, dinh hudmg phat tridn ha ting k& thudt va d6 thi xanh — théng mmb
cia thinh phi Hai Phong vira mé ra co hii, vira diit ra véu can khit khe hon vé tinh
dn dinly, an toan va tinh bén vimg cia hé thing cap nirde.

VL1. Ddnh gid thue té vi bdi cinh ting trirdmg nim 2026:

Trong gisi doan tir 20015-2025, thanh pho Hai Phong c6 sy ting tnnimg phat
rién kinh t€ xd héi manh mé, ty 1é ting tnrmg GRDP riit cao ludn dat i 10%-16%.
Viéc phat trién kinh 1€ x4 hdi, ha ting 48 thi b tc ddng tich ayre, kéo theo ty 1& ting
trurcmg nuede san xudl, nude tiéu thy caa Cong ty mat doan nay dat trung binh khoang
3-4%/ndm, diy 1a tv 1¢ ting tnmg & mire cao so vii che Cong tv Cip ninde khac tai
Vit Nam, Tuy nhién mirc tang tnnimg ndy thap hom nhiéu toc 46 ting GRDP cua
thimh ph, do nhu edu ding nude dic thi cia thanh phd Hai Phong phy thode chi
véu vio nhu ciu din sinh, hanh chinh (chiém khodng 80% tong san legmg tiéu thy),
trong d6 1y 18 tng din s& trung binh thinh phd Ha Phong giai doan 2020-2028 chi
khodng 0,95%/mdm (50 ligu coa Cuc thdng ké thinh phé Hai Phong).

Trong giai dogn ndy, Cong ty Clip nide @3 tdp trung manh mé cho clng tic
ning cip, phat trién mé ring hé thing cap nude theo chi dao cia Uy ban nhin din
thanh phé, phue vy din sinh, phat mén kinh & x3 hii, cdp nurde nong thén va dam
bio an todn cip mede. Tong cong sult thilt ké cia cic nha méay, tream cdp nude ciia
Cong ty hién 1a 410.300m*/ngay, trong 46 nhu ciu ding murdre trung binh thye 1€ chi
khodng 270.000m gy, Viéc phat mién cip nuede cho khu v 48 thj trung tim co
bin da bao tnim, cde Khu cym cong nghiép lom 43 xdy dymg vi ciing da 1ip diy nrong
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Camg ty (70 phein Celp s Hest Phomg
déi; Cimg ty ciing d4 tdp trung phat trién manh mé, mé rdng hé théng clp ninée ra cac
khu vire lin cin va khu vye nong thén theo chi dao cia thinh phd, gop phin ning
cip, dam bao co sir ha ting cAp nurée phue vy viée thu hit dda te, phit tridn kinh té -
x4 hii, ndng cao chiit lirgmg dtn stng cho nhiin dén thanh phé

Giai doan 2022-2025, nhy cdu dimg mrde ting trudmg manh hon do tic ding
mang tinh phpe hdi sau dai dich Covid-19 nam 2020-2021; djc biét 1a ndm 2025 ghi
nhin mirc ting trwdmg Aot bien nguyén nhén la do Céng ty 44 dp dung rit nhidu gidi
phip d& thie ddy tang truimg 8% theo chi dao cua Chinh phi, Uy ban nhin din thanh
phd va nhidu yéu 16 thufin lon mang tinh thin didém khae nlur:

- Bong e chinh cim ting trudmg & gid mrde duoe dp dung tron ven 12 thing
mire gid nuée mévi dwgre Uy ban nhén din thinh phd duyét 4p dung tir thang 32024,

- Vide ting dp lwe muede phat g1 cde nha may Jén mire 101 da la khodng 4,0-
4 2bar (4p lyc tai diém ding khach hing trén 2,0 bar) 48 néng cao sin lirong nudc cip
vii ndng cao chit leemyg dich vy tuy nhién t@ng trirmyg san heomg mrde tiéu thy quy
dbi tromg duromyg thén gian tinh cia ndm 2025 so vor ndm 2024 ciing chi dat 3,1%.

- Cong ty md rong phat trién cip nude droe tai nhiéu khu vire cia huyén Yinh
Bao, Kién Thuy Cit Hai, Tién Lang cii, phat trién ting truomg dit bién duge trén
16.400 khach hang, cao gin gip dbi so vt trung binh cic nm tmrde;

- Giia ting san legmg 36t bién tir mdt 50 cac khéch hang cong nghiép lim nhir
KCN Dinh Vi do xdy ra sir ¢b ddi vin Tram ciip nuede DeepCl-2 nén doanh nghiép
chuyén ngucn sir dung toan bd tir Nha méy nude An Duong cia Cong ty;

- Nhu céu sir dung mirée ting thém do tac ddng tir viée sdp nhip dja gici hinh
chinh va mé ring hoat ddng cia cdc co quan, don vi,

Tuy nhidn, nhimg véu td thic day ting treimg trén 14 cie véu 16 mang tinh thin
diem, ndm 2026 khong c6 cdc diéu kién thudn lgn tromg v gia mede on dinh chua cd
st diéu chinh; khing con dir dia phat trién khach hang tap trung; cée gidi phap 1di wu
k¥ thudt di dat ngudmg 6 han; trong khi chi phi dau vao, nho ciu diu tr duy tu, bio
dutmg va chuyén dii s6 tidp tue gia ting. Dong thin, cie bl dn, bién ding kinh 18 thé
gion nhur chién tranh thwong mai, chién sy tai cac khu vire Trung Bong, Nga-
Ucraina, .. dnh huimg rit Ién dén hoat ddng san xudt, thiomg mai cia nhom khach
hang cong nghiép.

Ty 1& ting truimg murdre tiéu thy thong thirme cia cae Cong ty Cip murde oo quy
md lim tai Vi# Nam 14 chi khodng 1,0%-1,5%, ting trudmg doanh thu ehi khodng
<1,0%. Tuy nhién Céng ty s& tiép e phin ddu, ¢d ging nd lye nhdm phuc vu viée

Tharg 01-2026
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phat trién kinh 1€ % hi cia thanh phd, vin diéu kién tinh hinh nho cdu ding mnie
cho sinh hoat, kinh doanh djch v, sin xuét, cong nghiép khing bj anh huémg 1ém tir
cie bt dn chinh tri, chién tranh trén thé gidi, eling nlur tinh trang gia ca tiéu ding
tang cao, thanh pht tiép tue thu hit duee nhidn doanh nghiép, nha may san xudt cd
nhu ciu dimg mrde 1ém, Cong ty 58 phan diu mirc ting truomg ndm 2026 gom téng
tririmg mrdre san xudt khoang 3%, ting truomg mude tiéu thy khoang 2,7%, ting trudmg
tong doanh thu va thu nhép khac khodng 2%, ty 1§ nay diroe dinh gid, xde dinh la ty
& tang trurdmygz cao so vin didu kifn thye &
V1.2, Ciic chi tiéu dy kién xiy dung cu thé nhr sau:
Ciin cir trén K& hoach SXKD niim 2026 da duoe Lip, vii cde chi tiéu ey thé nhu sau!

- Nurdre san xudt: 101,7 triu m®, ting so voi niim 2025 1a 3,0%
- Nude tidu thy: 91,8 tnéu m’, tdng so véi ndm 2025 1a 2,7%, tromg (mg tng 3,0%
&0 sinh tiromg dromg cung thin gian kv téu thy,
- Tong doanh thu va thu nhip khéc: 1.340,3 tv dong, ting so v ném 2025 14 2,01%.

+ Vé chi tidu doanh thu va thu nhip khic: Dy kién téng doanh thu va thu nhip
khac nam 2026 1a 1.340,3 ty dong, tang khodng 26,4 t§ déng so véi thue hidn nam
2025

+ Vi chi tigu loi nhudn: DEé dam bao ty 1§ trd co tire cho ¢d déng, dam bio hai haa
gita b ich ciia ob déng, nguin lao ddng va gitp cho Cong ty duy tri, phét trién, Céng
ty dir kién lgi nhudn tnrde thué ndm 2026 13 187.8 o dong.

+ Vé chi tigu T¥ sudl Loi nhudn sau thué trén Von chi sé hire ROE: phin diu
tang cirimg ndng cao ty sudt 1éa dir kién 16,9%.

+ Vé chi tigu thi lao HDQT, BKS: Nam 2026 bing véi thire hién nam 2025 1
0,589 ty dong.

+ W& chi tiéu cd tre; Dé dam bdo loi ich hai hoa coa Cong ty, co dong va ngwin
lao ding, ty 18 chia cd tire/von didu 18 ndm 2026 14 > 12,0%,
VI KE HOACH BINH HUONG CHIEN LUGK 2026-2030

VIL.1, Mye tiéu, dinh hwdng giai dogn 2026-2030

Muc tiéu giai doan 2026-2030 la ning cao higu lye, hifu qua cia cing tic quin
tri, didu hanh sin xudt kinh doanh; timg birde ti co cdu va tinh gon bd miy; ddy manh
ap dung chuyén ddi 50, ty ding hod, cich mang cong nghiép 4.0, tri théng minh nhin
tac Al trong cng tac quan 1y didu hinh vi sdn xudt kinh doanh; ly khich hing lim
trung tédm, hin hoa lgi ich gitm khach hing, co dong, doanh nghiép va nha mudc.
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Giai doan 2026-2030 dinh diiu burde chuyén quan trong trong chién lwoe phit
trién cua Céng ty, trong bdi canh nén kinh 1€ s8, 46 thi thing mink v bién dii khi
hiu dang dit ra nhimg yéu ciu moi vé chat loomg dich vy, ndng lie quan tr, edng
nehé vi ngudn lye. Vige xdy dumg Binh hudmg chidn luge glai doan 2026-2030 nhim
xac dinh 15 myc tiéw, w tién phat trién, 16 trinh hinh ddng va cde giai phap tong the,
todn dién, ldm co s cho viée trien khai hidu qua cac hogt ddng san xuit kinh doanh,
diu tir vi 16 chire bd méy trong nhitng ndm 1.

Binh huimg chidn lroe giai doan 2026-2030 nay duge xdy dimg da trén 1ong
hop phin tich vé thye trang ndi tai coa Céng ty, quy hoach phit tridn cba thanh phd
Hai Phing, cac véu cdu vé phap 1y, dinh hrdmg cia Chinh phi vé cdc ba nginh, cimg
viri kinh nghiém thye tién trong qua trinh viin hanh hé thong cip nuede 46 th. Tir do,
hogch dinh & chién luoc phit trign déng bé trén cac try cot: hign dai hoa cong nghé,
phit trién ha thng, ndng cao chit legmg ngudn ohin lue, cai tién quan tr, 1t &
chinh v& mo réng viing phuc vu.

Chién lirge phat trign trong nhiém ky 140 tip trung vio cac tru edt chinh: (1) Bim
bao cung cdp mirde sach dn dinh, chit lrong v an todn; (2) Biu tr oo trong diém vao
ha ting k¥ thudt, mo rong vimg phyc vy; (3) Téi i hoa hidu ndng, hidu lwe, hién qua
chng tac quan tri, 16 chire va tinh gon bd may; {4) Bay manh cac hoat dong nghién
¢l img dyng cong nghé man, hién dai hoa hé thing didu hanh, ning cao chit luong
dich vy khich hang; (5) Xdy dung d6i ngil nhin lye chuyén nghiép va gin bo; (6)
Bam bao va phat huy higu qua vide sir dung vin nha nrde va cie nguon lge xa hi
hoa
VIL2. Cin edr lp, tinh todn chi titu Pinh hwimg Chién luge giai dogn 2026-2030
VIL2.L Cin i viio cic Quy hogch chung, quy hoach chuyén nganh
a. Quy hoach chuyén nginh L'ip nwire theo Quyét dinh st 487/QD-UBND ngay
(15/3/2018 cita thanh phié Hai Phong (thanh phé Hai Phing ci- Nay 1d khu vye
phia Ding Hii Phing mdi)

Quy hoach phat mién hé théng cap nurde thanh pho Hai Phong dén nim 2025,
tam nhin 2050 theo Quyét dinh 8 487/QD-UBND ngay 05/3/2018 cia thinh phd Hai
Phing ¢o nhime ndt dung sau:

* Quy mi diin sb: Quy md din sd toan Thanh phé 2025 khoang 2.3 trigu ngwin; dir
bao dén ndm 2050 (khu vire Ha Phing c@l) khoang 5,260,000 ngwin.
“ Dhr béo nhu ciiu sir dyng nude dén nim 2025, tim ahin dén nim 2050;
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Téng nhu ciu sir dung nudee toin Thanh phd dir kién vao ndm 2025 Trung binh
ngay: 890,775 m3; ngdy ding lém nhat 1.051.460 m3. Vio nim 2050: ngdy ding
trung binh: 1.854 723 m3; ngay ding nuwde [dm nhit: 2,156 245 m3,

Bl tugng ding Cxiai dogn 2025 I &ili dogn 2050
g nunire Trung binh | Ngiy max | Trung binh | Ngiy max I
3 - ¥
Sinh . dich
2 b ;:" = m_'_:" 674,365 BI5.050 | 1322298 |  1.623817
I | D thi trung tim 531,963 638355 | 1.070.080 1. 284.09
| 2 B thi vé tinh ' 54702 | 05| 1ms12] 173957
3 | Nong than 87700 | 125580 118403 165.764
I |Congnghitp | zi6410 L 216410 532.428 532 478
| 1| Cum cong nghiép 2230 21230 21060 21060
2 |Kkmo cong nghiép I?i.lﬁﬂi 195, 180 511368 | 511368
[ (Tong §90,775 | 1051460 | 1854723 | 2156245

Nhue viy theo Quy hogeh cdp nudc thnh phé Hai Phong dén nam 2025, thm nhin
2050
- Vi nim 2025: dy bdo nhu cdu dimg nirée cho toan Thanh phd trung binh ngay
khoang 890,773 m*/ngd; ngay 1ém nhit (max) 1&n té&1 1.051 460 m*. Dy bao nhu ciu
nirére khu dd thi gom 8 viing theo quy hoach Thanh pho ma Céng ty hién cé nha miy
murdre v dang xiy dimg theo dir an phat tridn hé thong ciip mede Thanh phé Hai Phong
giai dogn 11 vay vin ADB i 789,500 m*/mgd. Céng suil edc nhi may mndc phye vy
B ving 1 930 000 m*/ngd
- Vo nam 2050: dy bio nhu ciu ditng murdre cho todn Thinh phd trung binh ngay
khodng 1,854,723 m*npd; ngay Iém nhit (max) 1én to1 2,156 245 m®. Cong sufit cdc
nhi may e 14 1540000 m*/ngd.
* Quy hoach phit trién hé thing cip mrie cia thanh phi dén nim 2025 vi giai
dloan sau 20215
- Lira chon ngudn nirde

Trong Quy hoach phét triégn hé thing cip nude thanh phd Hai Phing dén nim

2025, tidm nhin 2050 theo Quyét dinh 50 487/QD-UBND ngay 05/3/2018 cia thinh
phé Hai Phong sir dung cée ding ngudn nirde mit 1a chi yéu; sing Sdi, séng RE, Ba
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B, stng Gid v nude ngdm quy md nho cap thi triin, nuwde bién i cae khu vire kho

khiin vé ngudn nirde.
rr| MU | o dogn dén nim 2028 Giai dogn sau nfim 2025
[ 1 |- Hé théng An Kim Hai| : 2 = e
{MHE o iﬁng v*lm(jﬁﬂl: - Bo sung thém nguon mede tirsong Thai
| Neuta | stogié) Bmh%mnpd&pdr;g&mm
5 i .. | SOng i Binh 1y vi tri 46 Ham); b
o | o gt i
Hén Neoc. Minh I
Ngubn Tam thin sir dung cho Tién
Ling, Cat Bd va khu vyc N -
[ | mude ang, VE | K hing dimg. |
ki 1‘:;”6 :Iuh chira oo mang phén
o Nghi2n cim s dung nde bikn Tm mét |
Ny g , ' tnnguhﬁngnmui:lmr&:nh:lnhkhicin
1 | madcbién || 1R 100 G0 00 SDPNONE | guiy g ngot chua dip (mg do
vii thi ché ; Nghién cir sir dung cac nguon nuoc tai
ché cho viée nrdi cily, nira dwimg. ..
-Phiin ving cip nrde

Theo quy hoach, thanh phé Hai Phong phin ving cip mrde theo hai kho vire
nhur sau: Khu vire d6 thi trung tim ; khu vire d thi vé tinh va thi triin, M khu vire
dwrgre xdc dinh cap nurde tir nha may hién co hojc xiy dymg nha may nude mai.

Pén nim
TT Khu vire Fham vi 025 Ngubn cip nudc
(mingd)
| kKhu vye di thj
trung tim |
Quiin Il:in Chiin, Ngd Quyén,
Khu vyre do thi 161 | mdt phan quin Hong Bang
| vimg 1) (phia Dong sng dbo Hg| 192500 | NMN An Duong
-_ Ly}, 1 phin quin Hii An
: Quin Hong Bing khu vy NMN An Dhrong
2 ?‘ﬁ"’g‘;""" T8y | phis Téy sing dio Ha Ly, | 103200 | NMN Vit Céch
8 | quiin An Dueng méi. NMN Kim Som
Khu v phia Ty | Quin  Kién An, & thi .
| * | Nam (vine3) | Truwing Son, An Lio. 50.000 | NMN Ciiu Nguyét
Khu wvue phia | Quin Dweng Kinh, DO Son, '
4 Nam (viing 4) ,._.I.E“*“ mési Tring Cid 165800 | NMN Humg Brao
Khu vire phia Téy | . = NMN Vit Cich
5 | Bic (vimg 5) Quéin mdi Tay Bic 000, |
Khu vige phia Bac | Khu d6 thi Bac Song Cim, | B
S | (ving6) phinvsIP | sl it g
, |Khu dé thi phia | KON Binh Vi, Nam Binh 48000 | NMN An Duong
 Pang (ving T) | Vi ' NMN Himg Bao
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Ceng v C'd plvcinr Celpr e Heii Phang Thang 01-2024
| pénniim
TT Khu v Pham vi 2025 Nguin cip nuic
(m/ngd)
Khu vuc phik| oo b8 ki vee Cit Hili, NMMN An
8 E]-I.mmm (vimg | 2o 1 ach Huyi 39.000 | \MN Himg Bas
Ting nhu ciiu It TRS,S00
Khu vige da thi
Il | vé tinh vi thj
| tritn R - .
I | Minh Birc Thi win Minh Birc NMN Minh Dirc
2 | Nii Béo :;"; Niti Béo+ ving lin NMN Thity Son
| . NMN An Tién
e Ecﬁnﬁnm+lnﬁﬂ NMN Quang
o N D T
4 | Ni Do Thi tritn Min D1 NMN Himg F
WMM thy %1 Tién
: . . Liing
5 | Tién Lang Thi triin Tién Ling + cac xi NMN Khéri Neghia
NMN Cilu Ngu
6 | Vinh Bao Thi telln Vinh Bao + 1.sb xi TT;T“]“B"
e : . T NMMN Cii Gia
| 7 |Cuba Thi i + che < trém b TB Xuin Dim.
8 | Quing Thanh E‘"i“ﬂ“”‘ﬁl"“'h*”a T;:.Th Quang
0 | Luu Kiém “Thi triin L Kigm + | 50 x4 NMN Luu Kiem
10 | Hia Binh Thi triin Hoa Binh + 1 s0 x3 NMN Hoa Binh
11 | Hung Thing X& Hing Thing + 156 xa MMM Khoi Nghia
12 | Tam Cuémg X3 Tam Cuimg + | 50 xi NMN Tam Cuomg
13 | Bach Long V9 | Biéo Bach Long V@ ﬂ;"‘” Bach Long
~Quy hopeh wiy dung vii mé ring cdc nhi miy nuie,
| 3
T ;f;:i Bia chi Pham vi phyc vy E:;g;u:il: lﬂm-':uﬂ.}_
An  Duong | 249 Tén Dirc
I |(ndng cong | Thing, quin  Khu vie 36 thy i 200.000 | 200,000
Sut) Lé Chin, HP
Quin Hing Bing md
2 ;ﬂ:na r.s;m:: l:f:y;h ﬁi s T’I“hf; DﬂEﬂ 60.000 | 140.000
S1Ht) Dueomg, e O
Chu  Nguvi ] Quin Kien An + huyén
3 |(ning cdug ;‘“ Thi Som, | o'} 50, Kién Thuy, Tién | 120,000 | 200,000
!'-Fifl uyén An Lo Liing

Exrly hgcmg chuén hee gion dhogm 2026-2030 dir kién



Cenge iy O phedn el ke Hidi Pl Theing 01-2026
| Tén nha Cing suilt (m'/ngd) |
TT | iy munde Bia chi Piipm vi'phye 7y 025 | 2050
Phutmg Himg | Quin Duomg Kinh, Do
4 |HwmgBao | Bae, Quin| Som, Tring Cit, Binh | 200,000 | 300,000
il Duong Kinh | Vi, Cat Hai, Kién Thuy,
" Lé Thién, An | Quin mdi Tiy Bic, |
3 | Kim Som 13 plﬁnquin AnD 150,000 [ 300,000
Xi Ngi L#o, | Khu 4 thi Bic song
6 | Ngii Lio huyén Thiy | Cm, VSIP, KON Bén | 100.000 | 300.000
Ny Rimg.
Khu vire déng dao Binh
7 | Binh Vii KON Binh Vi | Vi, KCN Binh Vi, Nam | 100000 | 100,006
Trimg Cit
| Tong cing sult 930,000 | 1,540,000

b. Bi¢u chinh Quy hoach chung thinh phi Hai Phing (thinh pho Hii Phing ci)
theo quyvet dinh so 323/0D-TTg ngiy 30/3/2023 cia Thi twimg Chinh Phi

Theo Quyét dinh s6 323/QD-TTg ngay 30/3/2023 cia Tha twdng Chinh Phi
Quyét dinh phé duyét Digu chinh Quy hoach chung thanh phé Hii Phéng dén nam
2040, vim nhin dén nam 2050 ¢d nhimg ndi dung co ban nhar sau
* Quy mii diin sb: Dir bao din s6 dén nam 2030 khodng 2,8 — 3,0 miéu nguin, din sd
dd thi khoang 2,0 - 2,2 triéu ngwin, 10 1& 46 thi hod 74 - 76%. Dén nam 2040 din sb
khodng 3.9 — 4,7 triéu nguwin, din s6 46 thi khodng 3,2 - 4.0 tniéu nguin, ty 1§ 46 thy
hoa khodng 80 — 86%.
* Dy bido nhu ciu s dyng nirdve:

Tong nhu ciu sir dung nurde todn thanh ph dédn ndm 2030 dir kién khoang 1.150.000
m mgiy dém, dén nam 2040 khoang 1,750,000 m*/ngiy dém, trong do nhu ciu si
dung mirde cho cde mue dich nhur sau.

[ Gial dogn dén ndm Gini dogn deén nam 2040 | L
TT | Déi trgmg diing nuide 2030 {m*fgd) i asd) 3
|| Sinh howt 488 087 770124 ¢
2 | Du lich 51.940 74.200
3 | Cong cong 97.617 154,025
4 | Tudi city rira duimg 57.423 B3.135
5 | Comg nghip 72313 324.919 :
G| D phimg 64,394 55 442 |
7 | Ban thin nha miy 319,271 60.074 |
Tgnﬂ 1.021,045 1.561.918
TingK=1,1 1.123.150 L.718.110
Ting nhu el ban gim cic 1.144.553 1,748,446
cym cong nghi¢p L |

Efosh sl chiitn e gion dogr 2026-2030 dye bidn 2F



Cing fy Cd plwdn Cadp mase Hoi Phong Tharg 04-2026

* Lyra chon ngudn nurie:

Nguon mrde chinh cho thanh pho Hai Phong dén nam 2040 1 ngudn nude mat
tir song Gid, song Hon Ngoc, song Pa B§, hé thong An Kim Hai (song Sai, song Vit
Cach, Séng R&), séng Chanh Dwong.

Han chi sir dung ngudn nisée ngam. Khu vire dio Cat Ba, dio Bach Long Vi
sir dung nguon nuds th 14 mede mua durge trit trong cic hi chira

Xem xét dén phrong 4n sie dyng ngudn mrde bién véi noi han ché vé ngudn
mudre nhir dao Cit Ba, dao Bach Long VT

* Phiin ving ciip nwie:
. Nhu ciu (m3/ngd) _Nhit miy nute
TT | Viing edp nunire Niim Nim
2030 20410
Phin khu trung tim
' E&“ﬁ;’; ;':Ejﬂ' 133,000 | 183,000 | i An Duong, Vit Cich 1,2:
~ 1 Phiin kho ohia Bong | — —— ['lu Nguyét, Humg Bgo, Binh Vi,
R Kim Som, Mg Lio, DeepC 1,2
(gom Kién An - Hai 96,000 | Hiru Biing, Ngii Do .
2 An - Duang Kinh - Db 323.000 | 596, g. Ngii Boan.
Som - H. Kién Thuy) |
Phiin khu phia Bac NMN Thiy Som, Ciu Gid-Liru
3 | gbm huyén Thiy 205.000 | 265000 | Kiém, Minh Bie, Veip, Ngil Lio,
Nguyén Nam Chu Kién,
Phiin khu phia Ty NMN Kim Son, Vit Cach 1, 2;
4 | gbm huyén An Duomg, | 168.000 | 259000 | Ciu Nguyét, An Dwong, An Tién,
huvén An Lio Quang Trung, Tring Dué 1, 2
' Phiin khu phia Nam g i ;
| 5 | ghm huyén Tién Ling, | 189.000 | 281,000 | Bac Tiétn Ling. Vinh Béo I, 2;
huyén ‘Vioh Bao Lcij NS T |
MMN Himg Bapo, An Duomg,
Phiin khu bién dio Mgil Lio, Chi Gid, Phii Long,
6 | ghm huyén Cit Hi, 109.000 | 156,000 | Xuin Dam, Hai Som, Hién Hio,
huyén Bach Long Vi Vidt Hid, Thudng Ludng. Bach
| Long Vi, |

* Quy hoach vy dung vi mo ring cic nhi miy ninie

- Cii tao ndng cong sudt cie nha may mrde hién dang hoat ddng 10t tai cac quéin
huyén.

- Xy méni cde nhi may mrde: Kim Son (An Duong), Binh Vil (Hai Anj, Nam
Chu Kién, Ciu Gid- Luu Kiém (Thiy Nguyén), Trang Dué 2 (An Lao), Bic Tién Lang
(Tién Ling), Xulin Bém (Cat B4), Bach Long Vi (dao Bach Long VI).

. Cong nghiép: Céc khu cdng nghiép c6 vi tri giin cac nha may mréc tip trung
58 diing ngudn mede nay. Tiep tue sir dung cic nhi may phge va néng khu edng nghiép
nhw; Trang Dué 1, Vsip; DeepCl va DeepC2. Xiy mdi nha may nuoc khu cong
nghiép Nam Ciu Kidn, Tring Dué gim doan 2.
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gty C'ch phat Cedr amavre: Hed Phong Thhvige (1]-2026

- Nong thon: B&i vin khu vire ndng thin lién ké cac d6 thi hode co hé thing cap
nurdre 46 thi di qua & dirge efip nirde tir he thdng nay. Con lai cac khu vire khie sir
dyng cac cong trinh cip mede von quy md nho.

Cing sulit (m*/ingd) | Ngudn nuire
TT| Nhimiby nedc | — 030, 2040
| | NMN An Duong 200000 200000 200000 | Sing Re
2 | NMN Vit Cach 1,2 40,000 100.000 | 140,000 | Song Vit Cach
3 | NMN Cau Npuyét 40,000 B0.000 | 120,000 | Séng Ba B§
4 | NMN Hung Dao 25000 100.000 | 300.000 | Séng Ba B3
5 | NMN Binh Vi 50.000 | 100,000 | Séng Da B
6 | NMN DeepC 2 vi 2 2.500 10,000 10.000 | Séng Pa D
7 | NMN Hiru Bing 5.000 10,000 | 10.000 | Séng Ba BY
& | NMN Ngii Boan 6.000 12,000 12000 | Sng DaDp
| 9 | NMN Kién Qubc 3.000 3.000 | TH tng &p |
10 | NMN Thiy Son 18.000 30,000 | 30,000 | Séng Hon Npoe |
11| NMN Minh B 5 000 10,000 10.000 | Sbog Gid
12 | NMN Vsip 5000 20.000 30,000 | Song Gid
13 m';‘” Nam Clu £.500 10,000 | $ang Hon Neoc
14 Eﬁ Clu G -Lanu 9.000 15.000 | Sing Gid
15 | NMN NgiiLio2 | 3.000 9.000 15.000 | Song Gid
16 | TCN Gia Minh 1000 2000 | TH ting E |
17 | NMN Ngil Lo 1 25.000 | 150000 | 200000 |Séng Gia ey
I8 | NMN An Tién 2000 | 15.000 15.000 | Séng Ba Bg o
19 | NMN Quang Trung | 3.000 15.000 15000 | Séng Pa Da B
200 | NMN Trimg Dué | 5,000 5000 5.000 | Song Ba B | Alp
| 21 | NMN Trang Dué 2 20.000 W0.000 | Sang Da D 1 s
72 | NMN Kim Son 50,000 150.000 | Séng Sai
23 | NMN Tién Ling 1400 | TB thng ap | TB thng dp
24 | NMN Tién Cubmg 5000 5000 | TH tAng ip
25 “I I“H Bie Tién 100,000 | 200000 | Séng Thii Bink
76 | NMN Vinh Bao | 12.000 30,000 40.000 | Sang Chanh Duong
27 | NMN Vinh Bio 2 000 30,000 30.000 | Song Chanh Duong
28 | NMN Diing Tién 5,000 $000 | TB ting dp
29 | NMN Tign Phong &.000 6.000 | TH ting dp
30 | NMN Lién Am 3,000 1000 | TB ting ap
| 31 | NMN Cao Minh 5000 | 5.000 |TH ting ap

Bifene hercmg chidan e it dogn 2026-2020 dyr kidn 29



Celrngr ty O phns Cipr e Hadd Pheeg Thchinge (0-2026

_ Ciing suiit (m*/ngd) | Nguiin nuic
Tr Mha may nurdc —Hiﬁn P 2030 2040
32 | NMN Vinh Long 5.000 5.000 | TB ting dp
: b s | Mudc miit+ munde
33 | NMN Ci . 20, : - -
| i Gid 11,000 0000 | 30000 | i e bitn
| ) = } Ha Pha Long+
34 | NMN Phi L .
ong | 1.000 10000 | 20000 | im
H& Xuan Dam
35 | NMN Xudn Bim 5,000 5.000 | thigng+ nude
n
| 36 | TCN Thudng Ludng [ 400 2.000 s.00p | HO Trin Chi+
; ———— medc ngam |
37 NMNHaiSon | 400 6.000 6.000 | Nuoc ho dy kién |
| 38 | TCN Viét Hil 400 | 400 400 | Nuoo mt
39 | TCN Hién Hao 400 [ 400 400 [Nuocmp
' Niede ngot b chim
40 | TCN Bach Long Vi
B I — pilag ™ = - | ho#ic mude bién
Ting eong suiit 449500 | 1151450 | 1.754.100

. Can ofr quyét dinh si 1516 QBT Tg ngay I]II]IHI]H cuan Thu hrﬁ'ng Chinh
Phi Quyét dinh phé duyét Quy hoach think phd Hii Phang thai ki 2021-2030,
tim nhin dén ndm 2050,

Quy hoach thinh pho Hai Phong thin ky 2021-2030, thm nhin dén ndm 2050

theo Quyeét dinh s6 1516 QBTTg ngay 02/12/2023 cia Thi tudmg Chinh Phi Lién
quan dén dir bio nhu ciu ting diin s vi nhu ciu ding nrée nhir sau;
* Quy mi diin sb: Dy béo din s Hii Phong due xiy dimg theo hai kich ban. Kich
ban A (Kich bin co sa) vin nim gde 2020 14 2.179 nghin nguin, téing trdmg moi ndm
khodng 1% thi dén nam 2025 va 2030 s& 14 khoang 2,300 va 2400 nghin ngwii; Theo
kich ban B (thyre t8) mic di cao hom hin Kich ban A, nhimg o tinh thye té hon nam
2025 va 2030 & 1a khoang 2.400 v 2. 7000 nghin npwén twomg img v ty 1€ ting
tririmg mdi ndm 1 2,2%.

Tang truong

I 2021-2030 (%)
Kich ban A (co sd) 2179 | 2290 2407 |10
Kich ban B (thie 1) 2179 | 2406 2722 22

* Dy béo nhu ciu sir dung nirde dén ndm 2025, tim nhin dén ndm 2050:

Téng nhu clu sir dung nude todn Thanh phd di kidn vao nim 2025 Trung binh
ngdy: 890,775 m3; ngay ding Iém nhat; 1.051.460 m3. Vio nam 2050; ngay ding
trung binl: 1.854.723 m3; ngdy dimg muedée 1ém nhat: 2.156.245 m3.

Dk My chién fiee giad dogy 2026-2030 die bién 3t



Cebengg v £ printes i amemine Hei Phoing Thaivegy 04-2026

Gind dogn 2025 Gini dogn 2030 Crini doan 2050
Dii g Trung iy Trang Ny Trung = Ngay
dung munix binth max hinh max bink | max
| Sanh hoat, dich enl e e
oo by | 674365 83S050) 811639 1002062 13222951 623817
L dwemg 0 | | | (o — .
| | DOthitungtm 531964 638357 638337 766,028 1070080 1284096
B thi vé tinh
54.702 : - 5 : 73957
- Bl 4,70 71115 65642 85338 133812 17399
3 |MNémgthdn | 897000 125580 107640 150696 118403 165764
Il | Céng nghiép 216410 216410 255446 255446 532428| 532428
I |Cum cong 21730 201230 21230 21230 21060, 21.060
 nghidp | | | | | |
2 | Khuebng 195180 195180 234216 234216 511268 511358
| nghigp I S (E———| e —
Téng 390775 1051460 1067085 1257508 1854723 2156245

c. Bénh gid vé vige thng trodmg din sé v nhu clu siv dung nwive thire € so vivi
che Quy hoach cip mrée thinh phi Hai Phing,

Can cir cée quy hoach phat trién hé thong cap nude va quy hoach phat trién do
thi ciia thanh phé Hai Phong (cil), nhu cdu sir dung mndre trong dai han diroe dir béo
Hing tromyg dii cao, gin véi the 40 gia ting din 50, qua trinh d6 thi héa va phit trién
kinh 1é — x& héi. Tuy nhién, thire 1€ giai doan 2015-2025 cho thiy te 49 ting din sb
vil nhu cdu sir dung mede thilp hem so vin ede dir bdo trong quy hoach. Mae di GRDP
ciia thanh pho ting truomg manh, dat khodng 10-16%/ném, song san lugmg nude sén
xudit vé tiéu thy ciia Cong ty chi ting trung binh khodng 3-4%/ndm. Nguyén nhin chi
véu do co ciu sir dung nude cia thanh phEr viin phu thude lém vio nhu cdu sinh hoat
dén ewr {chiém khodng 80% tdng san liromg tidu thy), rong khi tde 45 tang din 56 giai
doan 2020-2025 chi khoang 0,95%mim, ndm 2025 cao nhéit 14 1,15% (theo sb lidu
cia Cyc Thong ke thanh phé Hai Phong), thip hon it nhidu so vii cée kich ban dir
bdo trong quy hoach.

Trong thin gian to1, xu hudmg ting nremg nhuo ciu sic dung nude tigp e phy
thude chil véu vio the 46 ting din sd, va mat phiin vao tde do 44 thi hoa, tang trirmg
Cang nghiép — Sin xuit va tinh hinh phat trién kinh 1& - x4 héi cia thinh phd. Ddng
thétt, cae bién dong caa kinh té thé gict nhir chién tranh thwong mai va cac xung dot
khu vire (Trung Déng, Nga - Ukraina... ) co thé dnh huwémg sdu va rdng dén hoat ddng
sén xuit kinh doanh cia céc doanh nghidp trén dia ban, qua do tac dong gidn tiép dén
nhu ciu sir dung ninke.

EXrady haecrergy chidnn Dpre gl dhogey 2026-2030 ahe dide 3
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Cang ty Cd phin Cdp mare Hai Phing Thdng 0{-2026
VIL.2.2. Ciin cir thyre té két qué San xuit kinh doanh giai dogn 2021-2028,

Trong gial doan 2021-2025, hoat dong sin xudt kinh doanh cia Céng tv dién
ra trong boi canh co nhidu bién déng va thach thire. Pic biét, dai dich COVID-19 kéo
dii trong che nam 2020-2021 44 gy dnh hudmg khéng nhé dén todn bd nén kinh 1d,
trong dé ¢o linh vire cap muede. Nhiéu hoat dong dau tu, thi cong, kiém sodt thit
thoat. .. bi gidn doan; nhu chu sic dung mirde tai cde kho vire sén xuft, dich v gidm
manh trong thin gian gifin cich x3 héi, vée dong trye ticp dén doanh thu v higu qua
san xuat kinh doanh. Bén canh d6, trong nam 2024 bio Yagi gdy mua 1ém, 1 lut cue
bé & mt sb khu vire, dnh hirdmg dén ngudn nrée tha, hé thing khai thic - xir ¥ nurde,
mét 6 két cin cong trinh nha tram bi bidio cadn, dwimg dng mang hrai cip nirde bj vy
giy phat sinh chi phi sira chita va duy tu, dong thini doi hoi Chng tv phai ting cuimg
cae bién phap dim bédo cip nurde an toan trong diéu kién bat loi,

Mac dit gdp nhiéu khé khin, Cang ty viin nd hre duy tri san xudt kinh doanh &n
dinh va timg birée dat duge cic két qua tich epe. the hign qua sir ting tnrimg on dinh
v san hegmg mede sin xuat, muede tiée thy cing nhir cac chi tiéw té chinb chu chit,
Céng ty di duy tri viin himh hé thing cip medc an todn, lién tye va hidu qua, dap img
nhu ciu ngiy cang ting cia khach hing trén dja ban quan 1y,

Cic ¢hi tidu San xuft kinh doanh thire hién giai doan 2021-2025 chi tidt xem
ta phan V
VIL23. Dy kién phit trien khich hing, sin hegng, doanh thu giai doan 2026-
2030
VIL2.3.1. Céng tic phat trién khich hang giai dogn 2026-2030

Vide iy dumg ki hoach phat trién khach hing giai doan 2026-2030 cén cir vao
sur gia tAng s lugmg khich hing ty nhién trung binh t ndm 2021-20235 va thye té tinh
hinh, kha ning phit trién khach hang cia Chng ty trong giai doan 2026-2030 (phat
trién tu nhién, dir dia phat trién md ring mang lui)

Vi b canh hién tad, dir kién tv 1& Téng so dau ndi (khach hang) cua Cong ty
cling chi ting tnromg to1 da ndm 2026 la 2,7%, giai doan 2027-2030 la khoang
2 2% mim:

e | nonic | Douot | 300 | 35 | Do | Dum | aoae

L Epif;i';"_ ¥ ndi m.zmﬂi - 8591| &780| 8973 g_m.
2 Hﬁi"hﬂhﬁ’m Khich hing | 390.512 | 399,103 | 407.884 | 416857 | 426.028
3 T%ﬁﬂ“:‘* % 27| 22| 22 22 22|

Do i chidet dupre i don 2026-2030 dbr ki I



Ceeg tv Cdl phitnr Celp mmecie Hari Phong T 04-2026

T T N —

VIL2.3.2, TV I§ ting truvmg nhu ciu ding nrde tidu thy, nuwdc sin xuilt

Trong giai doan tir 2015-nay, thianh phd Hai Phong ed sy ting tnrdmg phit trién
kinh t& x4 hoi manh m&, tv 1§ ting tnnmg GRDP ludn dat trén 10%. Viée phat trién
kinh 1€ x4 i, ha ting dd thy co tac dong tich cye, kéo theo ty 1€ tng trudmyg nurde sdin
xudt, nurdre tiéu thy cha Cong ty giai doan nay det trung binh khodng 3-4%/ndm (ty 18
ting truémg ddi vin Jinh vire clp nede ting thip hom ting treimg GRDP coa thanh
phé do tng trrimg nhu clu ding nirde phy thude chii yéu vao vide tng tnrmyg déin
st, trong do din 54 thanh phé ¢ ting tuy ohién mire ting khing cao, chi dudm
1 %o'ndm).

Trong giai doan ndv viée phat tnen cip nude cho khu vire 46 th trung tim d4
bao trium khip, cie khu cum cong nghiép Iom di xay dung ciing da lap day tuong di
Céng ty cling 44 tdp trung phiat trién manh mé&, mé rong hé thong cdp mrde ra cic khu
vire lin cfin va khu vire ndng thén theo chi dao cin thanh phd, gop phin ning cip,
dam bao cor siv ha ting chp nude phue vu vide thu hit ddu tu, phit tridn kinh té - x4
héi, niing cao chit hromg divi stng cho nhin din thanh phd. Giai doan 2026-2030 dir
kién Coing ty & rit kho khan trong viée phat tridgn mé rdng mang liéi cip mrde, phit
trién khach hang tip trung,

Trong d6 giai doan 20222025, dic biét 1 ndm 2023, ghi nhin mire ting tnrdm g
rit cao, 4t bién cia Cong tv, nguyén nhin 14 do vige dp dung vt nhigu gidgi phap thic
déiv tfng trudmg 8% theo chi dao cia Chinh phi, Uy ban nhéin din thianh phd va nhiéu
véu 10 thudn Igd mang tinh thir diém khic nbr; vige ting ap lire mede phat i cic nha
may lén mirc téi da li khodng 4,0-4, 2bar d2 ning cao san lirgmg nurdre eap va nidng cao
cht leemg dich v, gia mrde duge ap dung tron ven 12 thang mire gid mede mdi duge
Uy ban nhén din thanh phé duyét ép dung tir thang 372024, mé rdng phat mén tip
trung liegme Iém khich hing tai nhién khu vire huyén Vinh Bao, huyén Kién Thuy,
huyén Cat Hai, huyén Tidn Lang; gia ting san luong tr mdt g0 cic khach hing céng
nghiép Iém (nhue KCN Binh Vii téng cao do xiy ra sir co d&i vén Tram cip nude
DeepC1-2 nén doanh nghiép chuyén ngudn ding mréc todn b tir Nha méy mrée An
Dwemg cia Céng ty,..); nhu ciu sit dung mrée ting thém do vie sap nhip dia gidi
hiimh chinh va mo rong hogt dgng cia cac co quan, don vi trén dia ban, Piy 14 nhimg
yiu 1o tao dur dja thing tnromy mdt Lin, kho 1p lai trong ndim tiép theo.

Bude sang giai dogn 2026-2030, cic véu to thufn loi néu trén co bin khing
cdmt, iy 18 thng trudmg thing thuidmg nirde téu thy cda cic Cong ty Cilp nude ¢6 quy
md Iom tai Viét Nam 14 chi khodng 1,0%-1,5%; tuy nhién, Cng tv s& tiép tue of ging,
nd lre phyc vu viée phat trién kmh 1€ x3 hoi cioa thanh phéd, Cong ty phin diu xdy
dhmg ké hoach ting trudmg nhur sau: giai doan ndm 2026, phin dau ty 1¢ ting tneimg
nudre tiéu thu ed thu & mire khodng 2, 7%, tang trudmg nude sin xudt 3.09%; giai doan
ndm 2027-2030, phan diu ty 1 ting tneimg nirde téu thy ¢d thu & mie khodng 1,7%-
2.0%, ting troomg noe sin xudt 1,7%-2,0% tuong img. Ty 1é ting truémg trén duoe
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xem 4 ty 1¢ ting tnromg cao so vor digu kidn g doan 2026-2030, ¢6 tinh kha ti v
diéu kign tinh hinh nhu céu ding nude cho sinh hoat, kinh doanh dich vy, san xudt,
cdmg nghifép khing bi anh huomg lém tir cac bat dn chinb try chién tranh teén thé gidi,
ciing ahur tinh trang gid ca tiéu ding ting cao, thanh phd tiép tue thu hit dirge nhidu
doanh nghidp, nhi miy sin xudt ¢o nhu ciu dung minde lém
VIL2.3.3. Ting truong doanh thu/deanh thu SXKI) nwrie sach

Dit kidn giai dogn 2026-2030 sé chua dwoe diéu chinh gia mroe, do @6 du kién
gid nirde binh quin s& nrong img gia mede binh quén cua ndm 2023, nhar vay s& khing
com the ddng tich cue ting doanh thu tir viée didu chinh gig mrde (bii canh thé gii
tiép tnc bign ddng do chién tranh thuong mai vi cde xung ddt qude té tai Trung Déng,
Niga — Ukraine, ., the ddng dnh lurimg tiéu cyre dén hogt déng san xudt, kinh doanh
cia cac doanh nghiép trén dia ban, qua 46 dnh hidmg trre tiép dén nhu ciu sir dung
nude cong nghiép va dich vy - 14 nhom kKhich hang dong gop lim vao gid minde binh
quin ).

Doanh thu mrde spch s€ ting memg hromg (mg vin tng nromg lugng nuoe tidu
thu, Vé Téng doanh thu va thu nhip khae, Cong ty 1a doanh nghiép chi hoat dong
trong linh vire cép nrde sinh hoat voi mye tiéu chinh 18 tip trung dam bao cdng tic
cip nuée an todn, én dinh phyc vu dan sinh va hd trg viée thu hit dau t, phat trign
kinh & xa hii cia thanh phd, do 46 Doanh thu cia Cong ty viin dya chi yéu trén
doanh thu nirde sach v tv 1§ dén trén 94%, Cae doanh thu phy tro khae nhar Dich vo
tr van, san xudt mrde uong déng chai, ... co ban on dinh, khong co sy ting truimg Iém,
dic biét ndm 2026 khéng ¢6 khoan doanh thu khac lém ddt bién nhir ndm 2025 tir
khodn chi phi dén bi viée xiy dyng Tram bom ting ap Cau Rao,

Vi vige div manh ting trudmg, phit trién it manh mé wrong gian doan trede, cac
chi tiéu doanh thu, Téng doanh thu va thu nhip khéc cua Cang ty 44 dat o mire rat
o 50 sanh tromg quan vii cae Cong ty cip nudc trong murde va trong khuo vire. Do
dd Ty 1é ting truemg Tong doanh thu v thu nhiip khic giai doan 2026-2030 s& trung
binh dat trong khoang 1.6-2,0%

VIL2.3.4, Tv 1§ loi nhudin/ lod nhudin trwde thué/ ty 1& chia ci hire

Loi nhufn trude theé phan dnh hidu qua quin 1y chi phi, 16 chire s xudt vi
nang sudt lao dong. Mac di gid nude dn dink, dyr kién trong giai doan 2026-2030 s&
chira duge didy chinh gid, chi phi diu véo oo xu hudmg ting, nhimg nhé img dung
cong nghé, tw dong hoa va i ehu tritc 16 chire, Cang ty 4t myuc tiéu vin duy tri ting
trirémiz boi nhudn. Lon nhudn ting ciing 1a didn kign cin thiét dé dam bao ke hoach diu
fr miv romg va duy tri kha nang chia b tire & mire cao

i véri Ign nhudin trede thié vi [a co s xde dinh mire chia ed tre cho ¢6 dong
hang ndm. Viéc kiem sodt hidu qua chi phi thué, khiu hao tai san va chi phi tai chinh
déng vai trd quan trong & dat dirge muc tidu d€ ra.
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VIL3. Dinh hwémg chién loge giai dogn 2026-2030 cac linh vue
VIL3.1. Binh hwimg chi titu SXKD giai doan 2026-2030

PYéi véni viée xdy dumg cae chi tidu san xudt kinh doanh giai dogn 2026-2030, v
déc thi nganh nirde sach 1a dich vy cdng ich thiét yéu, gid bin do Nha nirde quan 1y,
nhu ciu tiéu ding On dinh va du dja ting trudmg tr nhién thip, khé 6 sir tng trnomg
cao, vige xiy dimg xem xét theo nguyén tic: bao dam cung cdp nurde sach an todn,
lién tye; bao todn va phat trién vin nha nude, duy i hidu qua hoat dong va phi hop
vin diie thi nganh nde, phin dnh ding kha nng tang tneimg te nhién v tinh kha thi
trong t chire thyre hién

Nirde sach 14 san pham thict yvéu phuc vy nhu ciu sinh hoat cia ngwén din va chiu
s quin 1y chit ¢h cia Nha mede tir quy hogch, didu tir ha ting dén gid ban 1. Nhu
¢iu sir dung nuoe khéng mang tinh co gidin theo thu nhip vi kho o thé thie déy tiéu
ding bing cae bién phap thireng mai. Hién nay dia ban cip nirde cia Chng ty ¢ co
ban 6n dinh, t¥ 1¢ hi din duoe cap g dat gan nhur toan b khu vire quan Iy, D dia
thng trrimg theo chifu rong 1a khang co. Béng thii, xu hrémg sir dung nude tiét kidm
ctia nguin din va doanh nghiép ciing lam thu hep khd ning ting trudmg theo chigu
LTS

Bén canh d6, chi phi diu vao trong hoat ddng sdn xuit - kinh doanh medc sach
nhur dién ndng, hoa chat xir Iy niede, vit tr sira chita, chi phi nhin cong va bao duim
hé thimg d8u cd xu hirdmg gma tAng theo mit bing gia chung cia nén kinh 1, tao 4
lwe dbi vin hidu qua hoat déng ciia doanh nighiép.

Binh hwdmg cic chi tiéu san xuat kinh doanh giai doan 2026-2030 dy kién nhir

Theireg 01-2026

SHLL
Biing cic chi tidu sin xuit kinh doanh giai dogn 2026-2030 Chng ty
) Dinh hwimg chién luge 2026-2030
TT | Cic chi tiéu SXKD | DVT |50 2008 | 3020 | 7030
1 | Nuo sin xult e | 7| 1e37| 10ss| 1073|1090
2 | Mudc tigy thy N0 oim| sse| 952 968 oma
Tong doanh thu va ¥
1 thu nhip khic 1 l.]":lﬂ,]_ 13627 | 1.384.7| 14071 _ ]429.13.'-
4 | Lot nhodn trude thue ng 187.8 150,% 1940 1971 2003
L —— |
5 | Nop ngin sich NN dﬂ; 1395  1407| 141&|  143.0| 144,
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VIL3.2. Dinh hwimg chién lwoe phit trién doanh nghiép

= Quan ir] doanh nghigp:

Tiép tye duy tri md hinh céng tv co phan, nha nude chiém tv 1& chi phoi. Quin
i doanh nghiép theo Biéu 1§, quy ché quan tri vi cde quy ché khic cia Chng ty.

- Xiiy dyng thuwong higu, cing tic truyén thing quing ba doanh nghiép: Xiy
dymg thuomg higu, quing ba doanh nghifp giap khach hing tin tudmg va hra chon sin
phiim dii 14 mrde may, mede dong chai hay cée sin philm trong Iinh vire nr viin, xéy
dyng hé thong cap thoat mde.

- Hyp tic, lién doanh, lién két: Duy tri, phat trién véi cic ddi tic trong mirde v
quie 1é d4 ¢b tir nhiéu ném nay, dong thin ting cudme tim kiém cdc 46 tie méi trong
hop the ddo o, tiép thu odng nghé, san xuit kinh doanh.

- Huy ding cic nguon lye: Tang cudmy duy tri quan hé vii cac th chire i chinh
quic 16, cac cong tv ddi tic nude ngodi dé tranh thi ngudn vay 18 sudt thap phuc vo
cho diiu tr phat trién doanh nghidp,

- Chiéa lwge vé khoa hoe cing nghé: Chon loc, tigp nhin va sir dung clc cng
nghé mdi trong cing nghé xir Iy, viin hanh nha may, phin tich, do lnéimg, truyén din
theo huromg hién dai hoa, te ddng hoa timg bude phi hop véd ngudn lie cia doanh
nghiép trong timg gia1 doan

- Do tg0 phit trién ngudn nhin lye: Ngudn nhin hre chit heomg cao duoe xic
dinh 1 nhdin 16 quan trong gop ph.‘m viio sy phat trién cia doanh nghigp. Nhin i bao
atm :ﬂp l4nh dao, cip quan 1V, céc vi tri lam viée trong doanh nghiép. Viée dao tao
phit mén thong qua cac churomg trinh hop tae vin dbi the murde ngodi, vii cde nrmg
dai hoe, tnmmg ddo tao nghé va ddo tao tai cho 14 cong viée hang ndm coa Cong ty,
VIL3.3. Dinh hwimg chién lwyge phit trién khich hang

Khich himg déng vai trd quan trong trong viée dam bao ngudn thu cho doanh
nghiép. Viée phat mién khich hing tip trung theo chién lwge phit trign mé ring hi
thiing cap nude cioa Cong ty v theo chi dao cva Uy ban nhin din thank pha.

Cong ty thigt lap v duy tri mdi quan hé hop tac ben chit vai khach hang trén co
50 diyp img v ngay cang nding cao chiat leomg dich vy cap nude von cac tidu chi: thoa
mdn nhu ciu cia khich hing, cung cp dich v véi chilt luemg cao, tao niém tin cho
khich hang. Khéng ngimg ning cao dich vy cung cap mnde sach cho khach hang
ngang thm vii céc cong ty cip nde hang dhu cd mrde va Chiu A ndng cao chit
luomg nirée, dp lue mede cap, dich vy chiim soc khach hang, phat trién cde dich v hd
trgr khach hing, ...
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VIL3.4. Dinh hudmg chién lwge sin sodt kinh doanh chung

- Pdm bdo cdp murdec an todn thich (mg véi bién doi khi hiu, thire hién cdc bién
phap chi déng trong cong tac phong ching thidn tai, han hin, 1f lut, xim nhip man, .
Tang citmg cong tic bao v nguon mrde, phdi hop cing viée viin hanh hé thong thuy
lon, gidim thidu & nhidm, xdm nhdp man ngudn mede; ting curimg cac hogt ding gido
due, truyén théng d@ tuyén truyeén e thoi quen sir dung tiét kiém, hidu qua, bao vé
ngudn mréc va cic cong trinh cip mroc,

- Bam bao cong sudt cip nude dip (mg véu ciu tang tnrémg vé nhu clu sir dung
nude cia din sinh va phit trién kinh 1é - <@ héi, nidng cao san heomg mede tiéu thy,
tang doanh thu Cdng ty.

- Khiing ngimg ning eso hign qua quan 1y viin hinh mang lird cap nirdee, chiong
thiit thu that thoat, phin dau giam 1y 1@ meée khdng doanh thu.

- By manh cong tac Chuyén doi 50, img dung cong nghé thing tin va ty dong
hod trong quan Iy san xudt va viin hinh Hé thing cip nude, ning cao cdng tdc quan
tréic, giam sat nguon nude, chit heong nudc.

- Tang cuimg nghién ciru img dung khoa hoe k9 thugt, nghién ciru cong nghé xir
Iy nhiim (mg pho trude tinh trang chét hrong nwde nguon ngdy cang bj 6 nhiém.

- Tang cwimg tip hudn, bdi dudmg nghiép v, ndng cao ndng lie chuyén mén,
k§ nang cho lye lugmg quén 1, k§ thudt va vin hanh cong trinh edp mroc.,

VIL3.5, Dinh hirdmg D twr phit trién HE thng ciip nuée gini doan 2026-2030

Chién hrere diu tur duroe thize hign trong moi lién hé chiit ch vén chién lirge phat
trién hé thong cip nude theo cae giai dogn, trong &6 mdt 56 dinh hwémg nhur sau
Nghién ciru trién khai ddy manh cong the phit triégn mé rdng mang hedi cip nwde khu
vire ndng thin, cac Khu cum céng nghiép, cic Khu 46 thy, . ; Nghién clu cai tao,
nding eing swit He thong cap nurde dim bio cng sufdt chp nurde ddp (mg nhu chu phit
trién kinh t& x4 hi, phit trién dd thi hod, cong nghiép hod cia thanh phd, Bém bao
cap murdhe an toan thich img vii bien doi khi hiu, thign tai: Bng cevmg cdng sudt lidn
thimyg gifra cic khu vire cdp nuirde, ting coomg ddm bao clp nude phing chiy chima
chiy,

Hién nav, thanh pho dang phat trién virot bic, cde khu dd thi, cie kbu kinh té,
cémg nghiép khing ngimg md rdng vil diu b trén todn dia ban thanh phd. Cic chiromg
trinh chinh sach phat tién kinh 2, xa hii, thu hit ddu ur, phdt trién cdng nghiép, d6
thi hod, xdy dimg ndng thin mén dang dwoc thanh phé trién khai tdp trung va diy
nhanh toe 3. Dé kip thin ddp img nhe cdu sir dung mirde sach cho nhin din va phit
trién kinh 1€ x4 hil cia thianh pha thi cin thigt phai tidp tue ddu e xdy dyng cii tao,
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niing cip, ning cong suit, bo sung cic nha mdy nurde, tram bom ting &p, lip diit cac
tuven ong cap mroe truveén tai, lién thang ddm bdo cdp nirde an toan, dn dinl v chit
hrgmg dich v tit nhit.

Bong thin dé kip thin dip img nhu cu nude sach cho nhin din tai cac ki virc
nong thin. Theo chi dao vi phuromg én cap nrde cia Uy ban nhin din thénh phé,
Cédng ty tidp tuee dinh himg, lip ké hoach ddu tr xdy dimg phat tién hé thing cip
nurdie ra cac khu vire ndng thin khi c6 du oo so phip I, Viée ddu te mo ring mang
hnini clip mrde khu vire nong thin s& ddp img nguyvén vong coa nhiin din va chinh
quyen dja phiromg vé cung cap nirde sach va clng 14 hoat ddng diu tr md ring vimg
phuc vy, tao ngudn ting doanh thu kinh doanh nude sach liu di cho cong tv.,

Da do, Cong ty da nghién ciru pluseng 4n, lip ké hoach timg birde trién khai cac
dur dn déu e xdy dimg, ndng cdp hé thing elp nude, mé rdng vimg phye vit, phat trién
khach hing, dam bao cap mede an todn dn dinh, kip thin cho nhu ciu cia nhin din va
phat trién kinh 1€ xd hdi cua thanh phd, phi hop theo quy hoach clip nude thanh pho.
Téng ngudn vin do e du kién cho giai doan ndm 2026-2030 la khodng 1.294 ty,
trong do dir kién giai ngin ndm 2026 1§ khodng 83 1.

Mgudn von thyre hién ke hoach dau tr phit trién cia Cang ty durge xde dinh trén
co s két hop cic ngudn cia Céng ty va viin huy d6ng hop ¥, bao gdém: Quy diu tr
phit trién, tién khiu hao téi sin oo dinh vi von vay (néu cin). Trong d6, Qu§ ddu tr
phat tridn v tién khiu hao TSCD 14 cde ngudn vin bao dam tinh chi ddng, dn dinh
vit han ché phy thudc vao ngudn von bén ngodi khi trién khai cic dir dn. Ngodi ra,
trong trimg hop cdn thidt, Cong ty s& xem x& huy ddng von vay tir cac td chire tin
dung phi hop vén didu kién tdi chinh va kha nding tra ng. Viée sir dung cic ngudn von
duoe thue hign theo ding quy dinh cda phip ludt va quy dinh ndi bd cia Cong tv

Thiim quyét quydt dinh ké hogeh ddu tu phat trién giai dogn 2026-2030 thude
thiim guyén cin Dai hii ddng cb ding va vide quvet dinh cac dir 4an thanh phin theo
téng mirc didu tr thude thim quyeén cia Dai héi dbng cd déng/Hé dong quéan trj khi
b diy dib didu kidn vi oo sér phap Iy, Téng mire dilu tir cin timg dir dn déu <6313 1
{tromg duromg <35% tong gid trj tii san duge ghi trong béo cdo tai chinh riéng ndm
2025 da duge ki¢m todn. Tong gia trj tai san duge ghi trong BCTC riéng nam 2025
di dhrge kiém toan tai ngdy 31/12/2025 14 1.975.1 ty ding), thim quyén quyét dinh
Chai trromg du tir timg dur dn thudc thim quyén cia Hoi ddng quén tr. Quy mé ede
dir 4n cy thé can cir theo nhu ciu cip nirde cla timg kho vir, khich hang nhim dim
bao cung cip nirde sach &y di, chdt lwomg ddm bao theo quy dinh trong giai doan
hién tai vé tinh dén nhu chu phat trién twomg la. Cée dir dn thanh phin khi trién khai

Edanle drandvig chidn fupre gisl dhoren 20 26- 2030 dr kidee EL



by ty O pine Celp inacve Heri Phing Thirg 012026

s& duge thye hidn ding quy dinh, &y di co sé phap I¥ va theo ding chi dao cua
UBND thanh phd. Ngudn von thye hién tie ngudn vin cia Cong ty, vin vay thuromg
mai, qu¥ ddu tr phat trién.
(Chi thét b phve fue ké hogeh déu e phdt trién giai doan 2026-2030 kém theo),

VIIL KE HOACH CO CAU VON CUA DOANH NGHIEP

Trong giai doan 2026-2030, Céng ty dir kién xac dinh duy tri én dinh eo cdu
vom, khing thye hign didu chinh ting, mam vin didu 12, dbng thin gift nguvén ty 18
50 hin von nha mede tm Cong ty nhar hagn ta

Vige quan IV vii sir dung von duge thire hién dam bio viée bao toan va phét trién
vom, ning cao hidu qua sir dung von nha nirdre tai doanh nghiép. Trbmg hop phit sinh
nhu e co can lai von nhim phye vy mye tidu phat trién, Céng ty s& xiy dymg phuromg
dn ey the, bao cdo va xin v kién co quan chi sé hitu theo ding quy dinh. Treémg hop
phip ludt ¢ quy dinh didu chinh vin hofe thay dbi ty 18 s& hite vin nha nede, Cong
ty trién khai thye hign day di, kip théd, tudn thi theo quy dinh hién hanh.
IX. CAC GIAI PHAP THUC HIEN
Ix.1 Ting curimg quan tri doanh nghiép
IN.1.1. Ting cwimg quin tri chién hrye
- Ming cao ning lyc quin ly, san xuat, kinh doanh, kiém soat chiit ché cée quy trinh

hogat déng cia Cong ty. Ludn chit trong quéan 1¥ chit ché cic nguon vin cia Cong ty,

nhim hodn thién doanh nghiép theo md hinh cong ty cb phan.

- Tiép tue duy tri va bam sat thyre hién Hé thong quan B chit luong 150 9001:2015
T chire ddnh gid ndl bd dinh ki 8 xem xét hidu qua hoat ddng cita he thbng, tim
kiém co hii cdi tién hé thing.

= Duy tri Iip bdo cio giso ban hing thing, hiang quy va hing nfim theo c¢ac trung tam
doanh thu, theo cac linh vire, d8i chidu v cae chi tién ké hoach va cing ky ndm trirde
lam co sé danh gia hidu qua hoat ddng cia timg khu vire v toan Céng ty.

- Duy tri lap Ké hoach cdng téc niim, liy bin Chién lupe phat mén lim co so dé
thanh liip cac K& hoach cong tac dai han, trung han va ngdn han, Thirtmg xuvén dbi
chiéu tinh hinh thyre té tai Céng ty véi bim Chidn lirge phat trién va cae K& hoach
cong tac dé dura ra quyét dinh quén trj.

IX.1.2. Hign dgi hin he thing gidm sit vi quan 1§ chiit lwgng nirie

- Kiém sodt chit lugmg nurde trén mang ledi thirtmg xuyén, xir 1v kip thén cac tnrimg
hop nurdre trén mang ludi by & nhiém.

Eiray Jueirng chide b grion dogr 2026-2030 dir bidn 3
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- Thuwimg xuyén theo divi két qua phin tich chat luomg nerde thé aham phit hién bién
déng v chit hremg nurére, 13p tire dé ra bidén phip khic phuc, xic dinh ching logi va
dinh lugmg hoa chiét phi hop dé dp dung vio sin xudt.

- Tang cwimg dp dung céng nghé vio cong tac kiém sodt chit luomg minde mén mang
Irdri, Hip A8t bd sung céc thidt bi do chit lromg mirdic trén mang ledi vi tai céc tram
bom, nha may

- Kiém sodt chit ché cae hoa chit nhip diu viio, dim bao cic hoa chét sir dung dé
wir Iy mrre o6 chilt hugmg 01, dat tiéu chudn

- Bao cao chit lugmg nurdc hang ngdy vin Ban Linh dao Cong ty

- Tudn thit nghiém nglt ce quy trinh kiém soat chat lugmg mrde theo quy chudn
QCYVN 01-1:2024BYT va QCDP 02:2023/TPHP.

- Tham gia cae chiromg trinh nghién cir thir nghiém, cai tién, img dung khoa hoc k3
thudt vio cong tae kiém tra, phiin tich chat legmg mrde va phpe v sin xudt,

- Kién nghil vl cic oo quan chire ndng khi phit hién tac nhén gdy & nhiém ngudn
nurire th nlim xi 1y vi khace phue kip thin.

IX.1.3. Toi wu hia quan Iy v diéu hinh sin xodt sin xudt

- Theo doi chit ch tinh hinh hoat déng cia cac nha may hién o6, duy tri cong suit
hoat déng ciia cac nha may, Sira chiva khéc phyc kip thin cde vin 4 phat sinh, sir ¢,
- Dau tr ning cip cdng sult cac nhi may hién od, chi trong dau tr néng cap, xdy
min cac nha may ty cac khu vyo oo nhigu tiém ning phat trién nhu cdu sir dung nurée,
domg thin phye v vide dam bao cor 50 ha ting cip mrde, gop phin thu hit déu tu,
phuc v viée phat mién kinh & - xa hi, ning cao chat luomg di séng nhin din.
- Thirimg xuyén ndng cip, img dung khoa hoc k¥ thudt mdi trong diy chuyén cong
nghé xir Iy mude. Tang cuomyg hidu qua trong cdng tie sin xuit mrde tai cie nha may
va xi nghiép sin xudt mrde.
IX. 1.4, Niing coo nidng lue quan Iy tai chinh

B¢ thire hién quan Iy tii chinh hidu qua, gop phin vao thire hign Chign lge phit
trién doanh nghigp cin chii trong dén mdt s0 gidi phap sau:
. Phiin bé va sir dyng hifu qua vin hién co

Phiin bé vi sir dung hidu qua s von hién co, kiém sodt chit ché moi khodn thy
chi vir divm bao trang trii dity di, kip thin vira tiét kiém chi phi san xudit kinh doanh
i gia tang loi nhudin, bio wan va phit trién vin chi st hine. Mot hoat ddng kinh té
tai chinh cua Cong tv can phai tuin thi va thye hién theo ding quy ché tai chinh va
quy ché chi néu néi bd di xdy dimg. Co the dp dung mdt 50 bign phap dé nét kigm
chi phi, ha gis san phiam nhur sau:
- Ddi wii chi phi nguyén nhién vt liéu:
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+ Tién hinh xdy dyng céc dinh mirc tiéu hao nguyén nhién vt lidgu phi hop v
dicu kién sin xudt kinh doanh. Mire lwong cac don vi duge huromg hang thang s@ ty 1@
thugn v tv 1¢ dinh mire tiéu hao nguyén nhién vat li¢u va mire téu hao nguyeén nhién
viit hiéu thyre t& cia dom vi. Nhr viiy néu mire tiéu hao thure & nguyén nhién vt ligu
cia dom vi nhd hon dinh miee tiéu hao nguyén nhién viit iéu Cong ty dé ra thi mirc
lremg dom vi duroe hidmg S8 ting 1én va nguge Lo,

+ Pé tiet kiém nguyén vit liéu, hoa chdt xir Iy mede, Cong ty cin co cic bién phap
dé ndng cao chat lugmg mrde diu vio nhar: thrdmg xuyén wyén uyen, phd bign mdt
céich ring rdi 161 moi cd nhén, to chire dé nhin thire dwoc viée bao vé ngudn nude la
vide cin thiét vk v ciing cap bich, bin né liégn quan trire tiép dén sire khoe con ngrin.
Song song vin viée tuyén truyén, Céng ty cin phoi két higp chit chi vin cic Cong ty
thiy len va dom vi chire ning theo dii, gram sar 38 ¢b cde bign phiap ngan chin kip
thin viée xa théi i phép. Bén canh do, ting cirdmg lay miu mede nguon theo gio,
théni diém nao chit heomg mwde tit nhdt thi ting curtmg xir 1y dé tiét kidm hoa chit
- B0t vin chi phi tién luong:

+ Thire haén ap dung khoa hoc cong nghé tién tién vao quy trinh sin xult kinh
doanh. Vige ap dung khoa hoc cong nghé hién dar giop thudn loi, tét kigm thin gian
vi nhiin lire gigi quyét cong viée tir 46 o the tinh gon bd may, tiét kiém chi phi tién
lromg.

+ Ciin bo tri, phin cong lao ddng mit edeh hop 1v dé phit huy dieoe hét nang hre
otta ngwdni lao ddng, teanh lang phi nguon lye san xuit kinh doanh gitp ndng cao ning
suit lno dong. Cong ty cin bo tri va tuyén dung lao ddng ding nganh ding nghe, trinh
dd ndng lyre pha hop vén edng vide.

+ Cd chinh sich khuyén khich ngwin lao ddng nghién cin, xiy dumg cde sang | .

kién, gidi phip higu qua trong san xuit kinh doanh nhu hé tr kinh phi va thin gian
nghién ciru khoa hoc. ‘
- B vin chi phi quan 1y doanh nghidp:

+ BN vii ede chi phi viin phong phim, cong tic phi, tiép khach,...: xiy dimg cic
dinh mirc hode khoan cho vige sir dung cae khoan mye chi phi nay
- Ap dung céc bién phap giam ty 18 thit thodt dé gidm tinh trang that thodt mude giip
giam chi phi sén xudt kinh doanh.
b. Hoiin thign hé thing kiém sodt ndi bi

Ngay cang hoan thign hé thong kiém sodt ndi bd, hwdmg moi sir kidm sodl vio
vige phit hién, ngin ngira, giam thigu e hai cita cée rii ro 13 chinh, Cong tv ciing
cin thutmg xuvén ciip nhit cling nhur nghién cirg dé tudn thi vi viin dung cic ché 45
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chinh sach cia nha nude vim dam bao medn thi thee ding quy dinh cia phép ludit vira
mang lai hiéu qua kinh t€ toi wu.

¢. Niing cao trinh d§, ning lye con cin b cdng nhin vién trong linh vye kinh té
tini chinh

Vi nén kinh & thi tnimg ngay mat phat trién, doi hii cdn bd céng nhin vién
ciing phai ning cao trinh 49 dé dap img véi nhu cliiu ngay mdt ting 1én. DEé ning cao
higu qua quin 1y kinh té tai chinh, Céng tv ¢ thé thuc hiégn mdt sb bign phip san:

- Té chire cac Idp ddo tao, b dudmg nghiép vu ti chinh chuvén siu, cic lép cip
nhit vé cac kién thire méi, cae chinh sach thay ddi.

- Khuyén khich vi tao digu kién dé can bd chng nhin vién i hoc thém chuvén mn,
ngoal ngir, tin hoc,..

- Tuyén chon ngudn nhin lie o rinh 43 cao dip dmg duge véu ciu cong vide,

- Xiy dimg quy ché hwomg thudmg thich hop, tao co hii thing tién trong cong viée
vil m1 troémg lam vide thudn tign 8¢ khuyén khich nguini lao dong phat huy kha ning
sing, cong hién cho sy phat trien coa Cong ty.

IN.LS. Tang cudmg quan 1Y tai san

A Oy ché quan IV i san

Céng ty xdy dimg, ban hinh vi ddm bao thiee hién theo ding quy ché quén 1y i
san theo nguyvén tac:

- Doi vin 1 sdn ¢o dinh:

Tii san san cb dinh hiru hinh gém: Nha cira viit kién tric; méy moe, thiét bi;
plurong tién véin ti; hé thng truyén ddn va cae thi sin cd dinh hine hinh khac. Tang
curtme quan Iy vi sit dung tii o dinh 13 khai thac t6i da 1gi ich va co bién phap quan
I¥ phit hop dé ning cao tudi the cis 13 san, Dé thyre luén viée ndy, Cong ty ¢o thé ap
dung mét s0 bién phap sau:

+ Ddi vin hé thimg truyén din- thitmg xuyén tién hanh sia chita, bio duimg, xi
rira d& giam ty 1& thiit thodt, ndng cao tudd tho cia hé thong duimg dng

Do thi san nidy ndm ngoai nha may vi vy cin dua ra bién phip 38 quin 1y ti san
tranh tinh trang mat mat, hur hong khing ding co.

+ Dbi vin hé thing xir 1¢ mede: Tién hanh bao dutmg dinh ki va ¢6 ké hoach diu
tr ning cong sullt cdc nha may hién t d€ ning cao hidu qua sir dung cia ti san.
Ngodi ra, cin b tri diy chuyén san xudt hop 1y, khai thac 161 da va ning cao cdng
sudit lim viée cia may moc, thiée b Nghién cinu ép dung céc day chuyen san xuil
hién dai dé giam chi phi nhiin cong va hoa chit x ¥ nude.
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+ D1 vin phuomg tién vin tai, may moc thiét by vin phong: cén kiém soat chit
ché viée bao dudmg dinh ky theo ding ké hogch dé dam bao chit heeng va tudi thy.

+ DI voi cdc tail san cd dinh khae: Tién hanh thanh |y mét s0 miy moc thiet by
khéng con gif tr va gid tr sic dyng dé gidm thiu chi phi lou kho, T bl va bd sung
viio nguon vion diu tr trang thict bj man.

+ D v tai san cb dinh trang bi méi: Phai nghién eiu v lya chon edng nghé
phil hip vién nhu ciiu va trinh 49 sir dung dé tin dung tnét dé cac tinh néng va co ma
ca hop Iy, Khi thire hién mua sim phai chi trong dén ché 46 bao hianh san phim, phy
ving thay thé.

+ Pam bao thyre hign ding tién 36 xdy dymg cac eong trinh, dir an dé nhanh ching
dira i sdn duge hinh thanh vio hoat djng.

- Do vin tai san oo ding:

Tii san hrw dong cia Cong ty bao gdm: tién vi cic khoin tromg diremg tién, hing
ton kho, cac khoan phai thu ngdn han v tai san ngin han khiic. Bé ning cao hidu quéin
quan 1% va sir dung tai san hre déng Cong ty ¢in xac dinh nhu cdu sir dung vin [
dimg mdt cach hop Iy sao cho vin dam bao duge hogt ddng san xudt kinh doanh ma
chi phi bé ra 14 thip nhit, Cong ty cd thé dp dung mdt sd bién phip sau:

+ i von khoan tién va twrong dwemg tién; Can eir vio ké hoach san xudit kinh
doanh va tién i thanh toan cie khodn no phai tra ngan han dé xae dinh mire dur trir
tién mét céch hop I, trdnh dis trir dir thira dé dim bdo trd no kip thid ddy di ma viin
tén dung diroe che déng tién chira cin sir dung 48 d3u tr mang fad lon nhudin

+ Di vir hang tdn kho: Hing tén kho cia Clng ty chii véu bao gdm cée nguyén
vilt ligu san xudt mede, phu ting 4p dat, ddng hd, diimg ong, phy ting thay thé,..
Cong tv cin phéi gidm mire thn kho vt te d giam chi phi bao quan, leo kho lio bai
va tranh tinh trang it ddng vin, viit tr bi 161 thin, lac hiu. DE giam mire ton kho vit nr
mi viin dam béo cho hoat ding san xudt kinh doanh Céng ty cln bim st v ké hoach
cong téc hing ndm va kip thin didu chinh khi cd su thay dbi @€ co ké hoach mua sam
viit tur phit hop, tranh lang phi ngudn e,

Ngodi ra, Cong ty ciin co phirong an tin dung dwoe s6 vt i cdn 10n trong kho,
viil tir thu hii d& giagm chi phi mua sim mai mét cach hop ly. Béah canh dé, tién hanh
thanh Iy nhimg loai vt tr khing con gid tri sir dung va t6n kho nhiéu nim dé gidm
dién tich liu trir, chi phi bio gquin

+ i viri cae khoan phai thu ngan han: Chi véu 14 cic khoan phai thu khich
hang, Hién tai cong ty d8 dp dung mire khodn s6 tién thu dwoc gin vii tién heemg
héng thing duroe hirdmg 81 vérd A3 ngzd thu ngdn. DE miam 50 von by chiém dung nay,
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Cong ty cdn ning mire khodn 1én dé ddy manh hon nia chng the dde thile ne, gidm 56
tién phai thu cia khach hing, ting hidu qud sir deng von lou dimg.
b. Ting cwimg d6i mdd, ting ham lrgng cing nghé dbi vin cac thi sin diu tr

Hidn tai Céng ty dang rién hanh ddu te mua sm, xiy dymg nhidu tai san mai, hién
dai ciing nhu hop tic qubc 18 v nhigu mrde trén the gici nbur: Nhit Ban, Uc, Phiin
Lan,...dé ap dung cic khoa hpe cing nghé k¥ thufit méd va trinh d6 quin 1y tién nén
trong sin xudt kinh doanh nudc. Trong thirt gian to, Céng ty cin ting ciimg va phat
huy hom nira hoat ddng nay d& ngay cang hién dai hoa cde may moc thigt bi, ting higu
qua hoat ddng san xuat kinh doanh.
¢, Ting curimg phiin cip quin Iy thi san

Trong quy che quan Iy fai sén cin phin phin dinh rd quyen va nghia vy cia timg,
b phin, ca nhin dbi vin timg khiu, timg viée trong quy trinh quén 1Y, sir dung t
san, Bén canh 44 ciing dua ra cae mire xir Iy ey the & vin cie cd nidn, 1 chire co
nhimg sai pham trong qud trinh quan 1y va sir dung t san,
d. Nang cao trinh d§ cua cin b cing nhiin vién
- Déi vin can bd quan Iy Tiép tue tpo dién kidn dé cdc can bd quéan ly tham gia cac
khoa hoe néng cao trinh 46, ké ca & mindre ngodi 42 tigp ciin v trinh dd khoa hoc k¥
thusdt méi va trinh 46 quin 1y tién tién.
- Ddi vin cong nhitn trye tiép sen xudt; Thirime xuyén 16 chire cae lép boi duimg dic
biét la cae [dp thye hanh dé ndng cao tay nghé cia ddi ngil cong nhin tham gia san
xudt tryre tidp.
IX.1.6. Ap dyng hé thing, cing cu quin 1§ doanh nghiép
a. Cii tién khing ngirng hé thing quin Iy chét lwgmg

Hién tai Cong ty dang dp dung hé thong quan Iy chat leomg theo 1S0 9001:2015;
Hé thing quan 1% chét heome phong thir nghigm theo IS0 17025, Trong thin gian i,
Cong ty tiep tue duy tri moi hoat ddng dam bao tuin thi theo ding e quy trinh cla
hé théng quin 1y chit lirgmg 15O va khidng ngimg cii tién cac quy trinh dé khic phue,
phong ngira nhimg diém khong phi hop giip cho hoat ding san xudt kinh doanh dat
hiéu qua cao hon.
b. Hodn thi¢n va phit trién hé thing kiém sodt ndi bj

H théng kidm sodt ndi 1d todn bo méi tmrimg kiém soat; Quy trinh danh i i
ro;, Hé théng thong tin lién quan dén vige 1dp v trinh by bao cio tai chinh; Cac hoat
ding kiém sodt va Giam sat cac kidm soit. HE thong kifm sodt ndi bd gitp cho doanh
nghiép khiic phue, phét hién, phing ngira cie rii ro va dim ra céc gidi phip 48 ning
cao hidu qui hoat ddng sin xudt kinh doanh. Hé thong kiém sodt vimg manh s& tao
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dirge sir tin trdmg cao cho cb ddng vi cac nha dau tr, Vi viiy, Cong ty ciin chi trong
vt ngdy cang hoan thién hé thong kiém sodt ndi bd cia dom vi minh,
e. Cii tién h§ thing vin bin, quy dinh

Hé thing vin ban quv pham phap ludt va cie quy dinh trong ndi bd doanh nghiép
14 dinh hudmg eling nhir cén cir phap ¥ ¢ doanh nghigp hoat ding. HE thing quy
dinh ndi b giip cho Ban lanh dao diéu hinh moi hoat ddng san xuit kinh doanh cia
doanh nghiép. Bé giip cho vige quan tn doanh nghidp eo hidu qua, hé thdng vin bdn
va quy dinh trong ndi bd doanh nghidp cin thidmg xuyén cip nhit, sim 45, b sung
cho phit hop vir cic ché 46 chinh sach cia nhé nurdre va tinh hinh hoat dong thie 18
iai doanh nghiép.

d. Phiit trién hé thing thing tin vi ha ting cing nghé thing tin

Théng tin 14 mit cong ey v cing quan trong trong qua trinh ra quyét dinh cia
cho cin bd quin Iy Cée cin b qudn ly chi o thé danh gia, nhin xé1, ra cde quvét
dinh khi c6 ddy du cac thong tin dich thire, khich quan va di tin ciy. Hodn thién hé
thang thimg tin theo lnrimg thirimg xuyén cip nhat, sing loe d& ting 45 tin cdy va tinh
hirn dung cia théng tin 52 giip hiéu gui quan tn duoe ning cao
IN.2. Phit trién mé ring viing phuc vy, ning cao hifu qua chim sic khich hing
IX.2.1. Nghién ciru phat trién va mé ring thj trudmg cung cip dich vy

Ké hoach phat trign khach hing giai dogn 2026-2030: v t6e 9 phit trién nhu

giai doan hién nay thi dén nam 2030 téng sé khich hing todn cdng ty khodng 430,000
khach hing.
IX.2.2, Thiic diy cic gidi phip ning cao hidu qua chim séc khich hing
Ung xir lich sir, chu dao tin tinh trong quan hé va giao tieép véi khach hing,
Chia déng tim hiéu va dap img kip thin nhu cau ding nude cia khéach hing.
Dom gian cac thi tue ding kv sir dung dich vu cép nude cia khach hang.
Dinh ky khao sat khach hang danh gia chit lwomg dich vu cap nirde cia chng ty, dé
tim ra chc oo hii cai tién, ndng cao hidu qua hoat déng cap mirdc.
* Cée hoat ding trién khai:
- V& chng tie doc sb dong hé:

+ Tiép tue duy tri va phit trién sir dung doc s ddng hé 1 lin bing smart phone.

i
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# Timg bude 13p dat ddng hd téu thy oo phat song Radio dé ting ning xudt lao
ddng néing cao chat luong dich v, khach hang co thé kiém tra 08 biét lugmg nude tié
thy tai bét ky théd diém nao khi cdn.

- Vé cing the thanh todn tién mice:

¢ Tigp tyc phit hanh v ndng cip phan mém hoa don dién nir; thire hign 100%
thanh todn khdng ding tién mat, tién hinh da dang cac hinh thire thanh todn tién nude:
Thu tai quéy, thu tai nha, thu qua TK ngin hing, thu qua cdc dich v thanh todn trung
gian Payoo, qua cde dich vy vién thang va cac hinh thire thanh todn tmre tuyén khac.
- W& dich vu cip murére vik quang ba cac hoat ddng cip nude cia Cong ty

¢ Xiy dymg cac phin mém img dung céng nghé thong tin, mang vién théng dé
Hén tén cac giao dich cia khich hang vin cdng tv chil yéu 14 giao dich trire tuyén,

+ Duy tri vi ndng cip phdt trién he théng chim s khach hang (Call Center),
hirdmg 1o da s0 cic thing tin phan dnh cia khach hang déu dwoe Call Center tiép
nhiin va xir ly;

+ Wiy dimg ddi thi cong chuyén nghigp, khic phuc nhanh céc sir od trong dich vu
cip mirte tai cde dem vi quan 15 dia ban.

+ Ning cap phin mém DVCN trwe tuyen, 3¢ phuc va da s6 khach hang khi co véo
cau sir dung dich vu cip nude va cic sin pham khic cia cong ty.

+ Thiremg xuyén cip nhét thong tin hoat ddng cip nirde cia Cong ty trén Website
@& khach hang truy cp.

+ K&t hip vin cée tnrimg hoc trén dja ban thanh pho, 16 chire ngoai khoa cho hoc
sinh, sinh vién tim hiéu vé céc hoat ddng cip murde cia cdng ty, gua 46 néing cao nhin
thirc va trach nhigm chung cia ecdng dong trong vide bao vé mdi truimg, bao vé ngudn
mirdre vis hé thimg cip nunde.

+ Nang cao hiéu qua viée nhin tin qua dién thoai di ding cua khach hang dé thong
bao vé lrong mede st dung, <6 tién thanh todn vi céc thing tin vé su ed ngimyg cip
murdre ke,

IX.3. Té chire nghién ciru mg dung cing nghé méi

Trong nhimg ndm tiép theo ngodi viée nhin ring nhimg két qua d3 dat duge, Cong
ty sé tiip tnmg dau tr cho cdng tac nghién cinu, img dung cong nghé mai vio trong
sin xudt, vim hanh v quin Iy, cu the cae viin dé sau:

- Ting cwimg cdng téic dao tgo, khuvén khich va tao diéu kién cho déi ngi k¥ s, o
nhin tham pis cde khoa dbo tao chuyén sdu, tiép ciin vii cong nghé mé dé nghién
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cim ndng cao trinh dé, chuyén mén nghiép vu dé ¢d duwge nguda nhin lre chit luong
cao dip img cude cdech mang cdng nghiép 4.0
- Dy manh hop tde qudc 1, ddc bidt 1a cde mrde phit trign vin nhimg chiromg trinh,
dr an thidt thye vié cong nghé ép dung cho hoat dng sin xuit, quan I¥ viin hanh.
- Hang ndm bo tri ngudn kinh phi cho edng tic truyén thing dé ndng cao ¥ thirc
nguin din trong vin dé bao v& ngudn nude va sir dung nude tét kigm,

Mt s6 dinh hudmg cho cong tac nghién ciru ap dung cong nghé ma, tién b khoa
hoc k¥ thudt cho Cong ty giai dogn tiép theo la:
- Nghién cim 15p dat hé thong canh bao vé ngudn nude Online doc theo liu vire cic
com sémg, dic biét 14 tai cde khu vire co nguy co & nhidm cao do xi thii tr cée khu
cing nghiép, khu dd thi, chc nhi may san xudt, . 48 chi ddng va kip thin img phé
Irong sar xudit;
- Nghién ciru img dyng cong nghé xanh thin thién vii mdi tnedmg trong xir 1Y murde,
mye tiéu 14 phat trién bén vimg,
- Nghién eiru, img dung cac cong nghé min 4 chi dong dbi phé véd sir d nhidm ngudn
nudre ciing nhir do bidn ddi khi hiu
- Nghién ciru xir Iy e ngudn mrde oo tinh chét dic biét (nhir mrde chua phén, mrde
gy, murdre mdn,... ) & cip mrde cho cie khu vire hai ddo két hop vai nhu cu phat trién
sinh thii.
- Nghién ciru thir nghiém, ché tae cac thiét by (hodc tram) cdp mrde dinh hinh cho cac
loai ngudn nirde khac nhau vii ofng sudt nhé (nhé hon S0m 3/, gop phin gidl quyét
ot hidu qua van dé cap nurde cho cée khu vire khi ed thién tai
- Ung dyung cong nghé md, thiét bi méi, vt lido méd mét cach hidu qui trong sdn
suat kinh doanh, dac bigt trong quan 1y mang ludi, chéng thit thodt thit the nude
sach
- Nghién ciru cae vin d& didu khién nr ddng hoa cic cémg trinh cdp mrde, nhim néng
cao ning sudt lao ddng, tiét gidm nhin lee phi hop v xu thé chung cia thé gidi va
cude cach mang cong nghé 4.0,
- Ung dung cong nghé thing tin sdu hom nita, dé ndng cao trinh do d61 ngl cin b k¥
thudt trong edng tée san xudt kinh doanh va quan Iy hé théng cip nrée.
- Nghi&n ctru lira chon céc thiét bi do co chit lugmg tbt, dn dinh, chinh xic va phi hop
vl didu kién cda Cong ty dé ting cuimg cong the gidm sat, kidm sodt chit lomg nirde
Chline,
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- Xy dymg vi hodn thién hé thong SCADA cho mang ludi cip ninde, mue tigu tng
cuomp cong tac quan |y

- Panh gia va tham dinh lgi kha ning img dung cac lom vit ligu loc cac hoa chit tr

che ngudn cung elp khae nhau dang dioe sir dung trong Céng ty.,

IX.4. Ti chire, dio tao, phit trién nguin nhin e

IX L4.1. Td chire, sip xép b miy theo hwémg tinh gon, hidu loe, hidu qui
Trong mai doan 2026-2030, Cong ty xae dinh viée tinh gon to chire, sip xép lai

bé miy theo huémg lén dai, linh hoat va hidu qua 1a mdt rong nhimg dinh hdmg

chién hroe trong tim nhdm ndng cao ndng e quan trj va hida qua vin hinh todn dién,

Trén co sit dinh gia thire tién hoat dong va véu ciu phat tridn trong bdi canh méi,

Cong ty s& tién hanh rd sodt chire ndng, nhiém vy cia cic phong/ban, ehi nhinh, dom

vj tryre thude dé loai bo ching chéo, luge gidn thng nic trung gian, tng cirimg phén

quyén vi ning cao tinh tr ehi, nr ehju trich nhidém. ﬂﬂug théri, tru tién md hinh 1o

chire tinh gon nhimg da ndng, img dung manh mé cong nghé 0 v tri twé nhin tao

(Al) véio dieu hanh, quan IV, gop phan gam thiéu cdng viée thi cong, tiét kiém chi

phi, ning cao chat leomg dich vu vit niing sudt lao dong. Pay la buirde di can thier dé

dip img yéu ciu doi mai, phat trién bén vimg, ning cao nang lec canh tranh va thich

img linh hoat vér xu thé chuyén déi s0 trong nginh cip nuée hién nay.

1X.4.2. Chién lwrgre phai trién va quin Iy ngulfm nhin lue

- Xéy dimg ké hoach vi chién hrere phat trién ngudn nhén lic cu the cho mdi ném

- Xem xét nhu cdu lao ddng phi hep véi mé hinh 1o chire va hoat dong trong nimg

wial doan

- Tuyén dung ding nguin, ding thin didm, béi trf v tri phi hop véi chuyén mén

nghiép vu nhdm nang cao ndng suit lao ddng

- Xiv dymg A% ngi nhin hre ¢6 trinh 46 cao, dap img duwge véu cdu nghién ein, tridn

khai va {mg dung cdc céng nghé mai, tr ddng hoa vi chuyén doi 5o, xdy dymg hé

théng clp mrée théng minh,

- Pam bao thu nhip on dinh, thoa dng vé ndng cao din song cho can bd cong nhin

vién trong Cong ty.

. Dénh gia ké qua cong tic cia can b cang nhin vién dé co ¢hé A5 khen thirimg

hodc xir phat kip thin.

- Ling nghe ¥ kién ciia nhin vién v cii tién qud trinh lao ddng va vim tu, nguyén

vong oua ho,

IX.4.3. Pito tao nguin nhin lye

[T clvidn hnr gieri dogn 20262130 dyr ki EL
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- Chi trong cong tac d4o tao boe dme, ndng cao kién thire cling nhwr k¥ ning phi
hep v nhigm vy, xiy dymg ddi ngii nhin sw chuyén nghiép dap img kip thin véu ciu
cia Cong ty
= Thure hign chuvén man hoa sdu hon cho timg cdng vide.
- Ning cao trinh d6 chuyén mdn, ngoai nglt, dho tao thianh cac chuyén ma co trinh
d6 cip khu vire.
= Tang cuimg ngud'.'m lire dao tao, hoc p & mede ngodl va cac dia phrong Khic rong
Ca o
IX.5. Mir riing quan hé hop tie qubc 1€, trao ddi hoe tp kinh nghigm
- Tang cuimg quan hé hop te két nghia vii Cue cip thodt nude Kitakyashu d¢ tigp
thu cong nghé hién dal va va ndng cao quan Iy uip M.
- Tang ewtmg hep tae v cae 10 chire 18 chire qude 1€ nhir Ngdn hang the gidi, Ngin
hing phit tridn chiu A, Hiép hii cde clng ty mrde Déng Nam A, Hiép hii mroc
Ere. .. tranh thid vén ti trg, vén QDA 181 suft thip, thii gian vay dai dé diu tr céc
dir dn cai tao va mo ring hé thong cép nude dé ndng cao ning lye cip ninde, giam that
thodt mirde, ma rong dién phoe vu cap nude, ting s hromg khach hang.
- Tim kiém, thiét |ip m&i quan hé v cde ddi tac khac khing ngimg hoc hoi, ning
cao trinh d6, doi méi cong tae quin ly theo hirdmg tidn tidn, hidu qui. Qua dd ning
cao trinh &0 ngoal ngir cia can b quan Iy, k¥ thudt céng ty
- Tang cutmg ngudn e dao tao rong va ngodi nude.
IX.6, Huy ding cic nguin vin

Hign nay Céng ty dang cd quan hé tt wéi Ngin Hang Thé gid, ADB, JICA. Céc
to chire nay da va dang gilp cdng ty vay von wu dii c6 i sudt thip hode vién tro
khéng hodn lai dé mién khai cae die 4n clp e, duoe cic to chire nay dinb pia cao
trong vide sir dung von diu tir cd hi¢u qua, trd ni ding han va diy di. Trong thir gian
b tiép tue phat huy d& tranh this sir gitp & cho cic dy dn méi,
IX.7. Xiiy dyng thwong hiéu, cing tic truvén thing, quing bé doanh nghiép
= Thye hién chién luoe truyén thing va marketing dé ning cao nhin thire ciia khich
hang vé cde hoat dong san xudt kinh doanh, hoat ddng x& héi cia Cong ty.
- Nghién ciru thi trimg dua ra cac hiimg tidp cdn thod min nhu chu khach han g dé
trér thinh nhd cung cdp mrde chit yéu cia thanh phé v dich o e
- Nang cao kha ndng lién lac cho cic khich hing dong thixi cung cip nhanh, ddy di
cic thing tin ve Céng tv vit cde dich vy di kém,
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« Thuwong higu cia Cong tv dirge xie dinh xiy dumg trén co sér chit leong san phim
va dich vu dap (mg nhu ciu 167 da cia khach hang.
- Trung thyre vin khach hing: ludn gidn thigu theo cach trung thire nhit va dam bao
cam két vin nguin tidu diung ludn thire hidn duge,
- Quiing ba trén cic kénh, phuomg tign thong tn dai chimg: bdo, dai truvén hinh,
wihsite cong ty,
IX.8. Bio v nguin nwie vi méi tririmg, img phé vii bién ddi khi hiuo

Chung tay cing Thénh phd, ddn tr ngudn lre dé xdy dung co 5o ha ting kv thugt
bio v nguin nude, tuyén truvén ngwi din vi doanh nghiép khdng xi thai nirie bin
vao nguon mrde, Ban thin doanh nghiép diu tr cong nghé sin xudt kinh doanh theo
hurémg thiln thign von mdi trrimy, tiét kigm ngudn mnde,
X. TO CHUC THI'C HIEN, GIAM SAT, PANH GIA KET QUA

Bé bao dim viée thire hidn Chign lige phat tridn giai doan 2026-2030 dge
trién khai ding mue tiéu, higu qua va tufin thi guy dinh vé quan 19, diu o vin nha
nurde tg doanh nghiép, Cong ty td chire thyre hién cong tac Gidm sit ndi b theo qury
dinh, wémg dan cia phap Iugt.

Cong tac gam sal tp rung vio cic ndl dung chi yeu sau: viéce thire hién
phiromg dn dau tir, b6 sung vin nha mirde tar doanh nghiép; danh g hidu qua kinh &,
higu qua x@ hii va két qua thyre hién cac nhigm vy chinh trj, quic phang — an ninh
duoge giao. Déng thii gigm sat viée thyee hién chién hoge phit tridn, ké hoach sin xudt
kinh doanh, tinh hinh tai chinh va nghia vy véi ngdn sach nha mede, viée phin phoi
I nhudn, trich Hip vi sir dung cic qu¥ theo quy dinh. Bén canh do, giam st hoal
déng diu tir dir 4n, diu e vOn tai cae doanh nghiép khac, vige huy ding va sir dung
vén; quén 1y t4i sin, cdng ng, cdc giao dich lién quan dén i sén cd dinh; vide chuyén
nhiromg dir &n, chuyén nhromg von, thu héi von, ed tire. Cong the giam sat duge thire
hién trén co 50 bdo cdo tin chinh, cdc bao cdo quan tn vi cde chi néu giam sat theo
quy dinh cia co quan dai dign chu s& hifu
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Cng v €6 phdn Celp i Hid Phmg

Pt 0£- 2024

Ghi chi:

I. K¢ hoach ddu fur phar trién noi trén 13 co si dé HPQT quyét dinh chi triromg déu
tur cée di dn cu the khi co dit didu kién theo quy dinh va tinh hinh cy thé cia eiing ty;
2. Tomg mire déin o cua timg dir dn déu <63 1.3 tv {fromg dromg <35% I'E'"H i tr L
san dwore ghi trong bao cao tai chinh riéng ndm 2025 48 duoe kiém 1odn, Tong gid iri
i san duge ghi trong BCTC rigng nam 2025 i duoe kiém toan tai ngdy 31/12/2025
4 1975,1 ty dimg), tham quyén quyét dinh Cha treong ddu tr timg dir dn thute thim
quyeén cia Hoi ddng quin tri;

3. Nam 2026, Cong ty tip trung cao trién khai cie dir dn theo ké hoach thire hién ndm
2026. Trimg hop c6 yéu clu cia thinh phd hosic dia phuong va didu kién phap 1y
diam bio, Fidi ddng quan tri s& quyét dinh cac dir dn trong ké hoach 2026-2030 ¢o thé
durge trién khai som hon dir kién,

4. Khoi lugmg, quy mé dau nr, don gid, tong mire dau nr, tién d5 trién khai cdc duy dn
durge kp trén oo sé khii todn theo mét dng, khich hing va mit s6 di an twong duomg
cong ty di trién khaiQuy mé, téng mirc i tir va tién 44 phy thude vio thire té;

5. Céc dir 4n trong qua trinh diu te, tén &0 co the kéo dai do viime cac thi tue vé
quy hoach chung, quy hoach 1-2000, quy hoach chuyén nginh, thod thudn vimg cip
murdre va cic nguyén nhan khéc nlar cung tmg vt tr thiét by anh huwémyg ban tinh hinh
on dinh ciia thé gid, ..

6. K& hoach gisn ngén ndm 2026 duoe xiy dymg trén co sirké hoach tign 80 thyre hién
dur an v 10ng mare ddu tr. Cac cang trink dir dn dir kién thre hidn ndm 2026 vi cing
trinh phat trién mo ring mang ludd cip nurde gid ngdn phy thude vao tinh hinh thire
té trién khai dir din va tinh hinh thye té cia cong ty;

7. 54 tién dur kién gidi ngan ndm 2026 co thé doe didu chinh phit hop v tinh hinh
thire t& trien khai dir én véi ddy di diéu kién, co so phip Iv va tinh hinh e the cia
cong ty; 54 tién gidi ngin thue & phy thude vo khii lugng cong vide thyre 1@ trign
khai vi nghiém thu, quyét todn theo quy dinh,

% Cac dir an trong ké hoach ndy duge thire hién cho gial doan nam 2026-2030 v
thay thé cho cde die dn trong ké hoach trnde (tir nam 2025 trd vé tnde)./

Dy g chidn e ghort dhoge 2026-2030 dis kiéu I3
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CONG HOA XA HOU CHU NGHIA VIET NAM
AP NUGC HAI PHONG D 1ip = Ty do - Hanh phic

Hai Phong, agay 22 thang 4 ndm 2026

BAO CAO ‘
Vé phuromg dn phiin phii lgi nhudn, trich 1ip cic qui vt 1§ chia cd tire nim 2025

Kinh giri: Dai hoi dong cd dong Cong tv Co phan Cap mrde Hai Phong.

Céin cir Ludt doanh nghigp s 59/2020/QH 14 ngay 17/6/2020,

Cén cir Ludt quin I¥ va diu tr von nhd nuoc tpi doanh nghiép sd
6820250 135,

Cain cir Nghi dinh s& 366/2025/NB-CP ngay 31/12/2025 ciia Chinh phiy v
quan 1y va dau tr von nha méee tai doanh nghiép;

Can cir Digu 1§ 10 chire va hoat déng cia Cong ty Co phin Cip mede Hai
Phing;

Céin cir Nghi quvét sé 09/NQ-BHPCD-2025 ngay 17/4/2025 cia Dai hoi
dong co dong thudmg nién nam 2025 caa Cong ty;

Can cir theo bdo céo tai chinh ndm 20235 d3 duoc kidm todn,

Can cir theo két qua sin xuit kinh doanh ciia Cdng ty ndm 2025,

Cin cir theo Bién ban cufc hiop so 67/BB-HDOQT ngay 12/3/2026 cia Hoi
dong quin tri Céng ty C6 phin Cp nude Hai Phong vé vige théng nhit céc ndi
dung, i héu trinh Bai bi ddng o déng thidmg nién ndm 2026 thing qua

Hii dong quin tri kinh trinh Dai hi ding cd ding d¢ thing qua Phiremg dn
phiin phi loi nhugn, trich 1p cac quit va 7 18 chia b tire n&m 2025 oy thé nhy
Sal;

I. Két qui hoat djng kinh doanh nim 2025

STT Chi tiéu 1 pvT Thue hign nim 2025
| | Téng doanh thu va thu nhip khic Bring | 1.313.926.776.890 |
2 | Tong chi phi Bing 1.137.170.881, 746
| 3| Loi uhuin tade thud Bing 176,755,895, 144
4 | Loi nhufn sau thué | Dng 143,356,939 867
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2. Phuwng in phiin phii lyi nhuiin, trich lip cic qui va tv 1§ chia co tire
nim 2025

it Dién gidi VT s tién
Lo nhuiin sau thué iy ké dén nim
! | 2025 84 phin phii 103 shudn Péng 145167916, 853
2 | Trich Qui khen thitmg phic I Bing 33.877.506.853
- F#E E’EMTPLL, Bing 111310 410,000
Triin trong kinh trinh!
: TM. HOI DONG QUAN TRI
Neri 1
- tﬁ:ngimdhg; CHU TICH HPOT
-HBOT BDH, BTC BHOCH,
- BKS, CTCB,

- L BTK, VT, TCHC.

Trin Vigt Cirimg
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RPAN DAN TP HAL PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
_i RP NUGC HAI PHONG Bijpe Lip - Toy do - Hanh phue

- ! RC-HBOT Hai Phong, mpay 22 thiang 4 nam 2026

Al BAO CAO
Ké hoach, quyét todn thii lap nim 2025 vi phuong dn chi trd thi lao nim 2026
cua Hji ding quan tri, Ban Kiém sodt

Ty

Kinh gin:  Bai hii déng of ddng Cong ty Co phén Cip mrde Hin Phong,

Cain cir Lujt doanh nghigp sb 59/2020/QH14 ngay 17/6/2020,

Can cir Didu 18 T chirc vi Hoat ddng cia Cong ty CP Cip mroc Hai Phong,

Ciin cit Nghi dinh s8 2482025/ND-CP ngiy 15/09/2025 cta Chinh pha quy dmh
ché 5 tién luromg, thi lao, tién thutmg cia nguin dai dign chi s& hin trurc tip, ngw
di dién phan vin nha nde va kidm sodt vién trong doanh nghiép nhi nude,

Can cir theo van bin 56 2234/UBND-NVKTGS ngiy 27/08/2025 cia UBND
Thinh phé Hai Phimg vé viéc phé duyét phwong dn xic dinh quy tien heomg ke
hoach nam 2025 cua Cong ty Ci phén Cip mrde Hai Phong;

Can cir theo Bién ban cude hop s6 67/BB-HDOQT ngay 12/3/2026 cia Hi ding
quén tri Cong ty Ch phin Cip mrde Hai Phang vé viée thing nhdt cic ndi dung, ti
ligy trinh Pai hii déng b dong thudmg nién nm 2026 thing qua

Hisi déng quan tri (HDQT) kinh winh Dai héi dong ¢b ding (PHDCD) dé
théng qua ké hogch va quyét todn thi lao ndm 2025 va phoong dn chi tré tha a0
ndim 2026 cia HPOQT, Ban kiém sodt (BKS) nlir sau:

1. K& hogch vi quyét todn thit lao ciia HDOQT, BKS niim 2025

Mire thi lao chi tra cho HDQT, BKS nam 2025 duge cin cir theo Didu 1é 16
chire v hogt dong, Vin ban s 2234/UBND-NVKTGS ngiy 27/08/2025 cia
LUBND Thanh phé Hai Phong,

Téng mire thii lao cia HDQT, BKS wong nam 2025 14 588,720,000 dbng. Cy
thé nhur sau

= Thu lao cua thanh vién HEOQT mare: 8.920.000 dﬁ-ﬂgf'thﬂngn'nguhi.

(Thi lao ciia HBOQT gdm 04 thanh vién 14 428160000 déng/ndm)

= Thii lao cua thinh vién BKS mirc; 6.690.000 dong/thang ngrin.

(Thii lao cia BKS gom 02 thanh vién & 160 560 000 dong/ndm )
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L. Phuvmg an chi tra tha lao cua HDOT, BKS nim 2026

Ctin ir ké hoach san xuft kinh doanh cia Cang ty va phiremg hrdmg hoat déng
cia HRQT, BKS ndm 2026, HPQT @& xudt tdng mirc chi trd thi lao cho HROQT
(04 thanh vién), BKS (02 thanh vién) Cong ty ném 2026 (bing nim 2025) la
588,720,000 ding.

Cu the nhir sau:

- Thit lao cua thanh vién HDOQT mire: 8 920.000 ding/thiang nguin,

- Thil lao cia thanh vién BKS mirc: 6,690,000 déng/thing/mgur,

Phuwomg thire tra thi lao; Thyre hién thanh toan hing thing thi lao va duge
quyet toan khi két thite ndm tai chinh. HOOT s quyét todn tong tién thi lao va bao
cho tai BPHBCD thuomg mén ndm 2027,

Xin kinh trinh Ba hdi!

TM., HOI DONG QUAN TR]
CHU TICH HDOT

Trin Vift Cwing
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} i AN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
FINUGC HAI PHONG B lip - Ty do - Hgoh phie

C-HBOT Hai Phing, ngdy 22 theng 4 ndm 2076

BAO CAO
Ve vige lua chgn dom vi thye hifn sodt xét 6 thing va kiém todin Béo cio tii chinh
nlim 2026 cia Cing ty Ch philn Clip nude HAT Phing

Kinh gini:  Pai héi dong cb dong Cong ty CO phin Ciip murde Hai Phong.

Céin cir Ludit doanh nghiép s 59/2020/QH14 nghy 17/6/2020,

Ciin cir Lufit chimg khodn s 3472019/QH 14 ngay 26/11/2019; Nghj dinh sd
134/2020/ND-CP ngay 15/11/2020 cia Chinh phii sira 481, bd sung mdt 50 dicu
ciia Neghi dinh sé 84/2016/ND-CP ngay 01/0772016 cia Chinh phi vé tiéu chuin,
dida kign d6i voi kidm toan vién hinh nghé, 16 chire kiém todn duoe chip thudn
kiém todn cho dem vi ¢o loi ich cong chimg,

Can e Ludt kiém todn ddc lip ngay 29732011, Nghi dinh s 172012BD-CP
ngly 13022012 hémg din thi hinh Ludt kiém todn doc ldp; Thong tr so
1832013/ TT-BTC ngay 04/12/2013 ctia B Tai chinh vé kiém todn ddc 1p dbi vii dom

vi ob I ich cong chiing; 2100
Cin cir Théng tr sb 962020/TT-BTC cia BS Téi chinh vé hudng din céng bé "ﬁ
=

thiing tin trén thy tnrimg chimg khodn; ol cﬁﬂ
Cain cir Théng tr s6 1162020/TT-BTC ngay 31/12/2020 cia B& Tii chinh ba%\ HAI Py
Bigu 1& méu dp dung A8 vén odng ty dai chimg; i

Can eir Quyet dinh sd 902QD-UBCK ngay 19/11/2025 cia Uy ban chimg
khodn nha mede vé vidge chip thuin doanh nghigp kiém toan va kiém todn vidn
hinh nghé dwoc kiém todn cho don vi ed g ich cong ching thude linh viee chimg
khodn nfm 2026,

Ciin cir Diéu 1§ To chire va Hogt déng cua Cong ty CP Ciip nude Hai Phong;

Can cir theo Bién ban cude hop s6 67/BB-HPOQT ngiy 12732026 cia Hoi
ding quan tri Céng ty Co phin Cip mede Hai Phong vé vide théng nhit cac noi
dung, i li¢u trinh i héi dong ed ding thirimg nién ndm 2026 thing qua.

HGi dong quan trji (HDOQT) kinh trinh Bai hii ding cf déng (DHDCH)

m@g mén ndm 2026 théng qua viée lya chon dom vi thire hign sodt xét 6 thang
vit kigm todn Bao cao tii chinh ndm 2026 cia Céng ty nhir sau
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(1) Théng qua danh sich cac Cong ty kiém todn duge Uy ban Chimg khodn
Nhi mrde chilp thudn kiém todn cho dom vi ¢6 lon ich cong ching thude finh vire
chimg khodn nam 2026 (Chi iét danh sdch kim thea)

(2) Pai hii dong cb déng uv quveén cho Hi dong quan trj Cong ty thye hién
cac quy trinh & lya chon 01 trong cac Cdng ty kifm todn trong danh sich néy trén
I4 dom vi thire hién sodt xét 6 thang va kiém todn Bio cao thi chinh nim 2026 cua
Cong ty Cb phiin Cép mndc Hai Phong

Xin kinh trinh Bai hén!

THM. HOI DONG QUAN TR]
CHU TICH HDOT

Trin Vigt Cuwing
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DANH SACH CONG TY KIEM TOAN DUQGC CHAP THUAN

KIEM TOAN CHO PON V] CO LOT ICH CONG CHUNG
THUQC LINH VUC CHUNG KHOAN NAM 2026
(Ban hdnh kém theo Chodt dink x8 9020D-UBCK ngay 197112025 ctia Chit tich
[y ban chnmg khodn nha mede)

STT Tén Chng ty

| | Cong ty TNHH KPMG (KPMG)
Ciang ty TNHH Hing kiém todn AASC (AASC)
Céng ty TNHH Kiém todn va Tu vin A&C (A&C)

= | fsF | i

Céng ty TNHH Kiém toan vi Dich vy tin hoe Moare AISC (Moore AISC)
Céing ty TNHH PwC (Viét Nam) (PwC)
Cﬁng ty TNHH Grant Thomton ViE{ MNam (GT)

7 |Eﬁnk,t:.rT1'~ﬂ-IH I-'.'.mmtu-nnvﬂKélnﬁn AAC (AAC)

| Céng ty TNHH Dich vu Twr vén téi chinh K& toan va Kiém toan phia Nam |
(AASCS) |

9 | Cing ty TNHH Kiém todn va Tw vin PKF-TTG (PKF-TTG)
10 | Céng ty TNHH Kiém todn & Tu viin RSM Viét Nam (RSM)
Il | Céng ty TNHH Kiém todn va Dinh gid Viét Nam (VAE)

12 | Cong ty TNHH Kiém todn BDO (BDO)

13| Cong ty TNHH Kiém todn Deloitte Vigt Nam (Deloitte)

14 | Céng ty TNHH Kiém todn va Tw ven Chudn Vit (VIETVALUES)
15 | Cdng ty TNHH Kiém todn Quédc 1é (ICPA)

16 | Cong ty TNHH Emst & Young Viét Nam (E&Y)

17 | Céng ty TNHH Kidm todn v Tur vén UHY (UHY)

I8 | Céng ty TNHH Kiém todn Nhin Tam Vit (NTV)

19| Céng ty TNHH Kiém todn AFC Viét Nam (AFC)
| 20 | Cong ty TNHH Kiém toan VACO (VACO)
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STT Tén Cing ty
5y | Cong ty TNHH Kiém toan — Tham dimh gia va tw vin ECOVIS AFA VIET |

NAM (ECOVIS AFA)
22 | Cing ty TNHH Hang kiém todn vi Dinh gia ASCO (ASCO)

23 | Cong ty TNHH Kiém todn NVA (NVA)

24 | Cing ty TNHH Kidm todn An Vit (An Viét)

25 | Céng ty TNHH Kiém todn v Binh gia Quic 1é (IAV)

26 | Cong ty TNHH Kiém todn va Thim dinh gid Viét Nam (AVA)

27 | Cang ty TNHH Kiém todn CPA VIETNAM (CPA VN)
28 | Céng ty TNHH Kiém todn FAC (FAC) J
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d DAN TP HAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
2 mrt'ﬂ:: HAI PHONG B lip - Te do - Hanh phiic

3C-HDOT Hi Phéng, ngiy 22 thdng 4 nam 2026

EMJ CAO

Kinh thira: Dgi hii dbng cd déng Cong ty Ch phin Cép nirée Hai Phing

Cain cir theo Ludt Doanh nghiép 506 59/2020/QH 14 ngay 17/6:2020,

Chn cir theo Lugt chimg khodn 85 54/2019/QH 14 ngay 26/11/2019;

Can off Lujt Quén 1y va diu tr vin nhd medc tal doanh nghidp s
B8/2025/QH 15 ngay 14/6/2025;

Can cir theo Nghj dinh sé 155/2020/ND-CP ngéy 31/12/2020 cia Chinh phi
quy dinh chi tiét thi hanh mét so ditu coa Luit Chimg khodn;

Ciin eir Nghj dinh 56 365/2025/ND-CP ngay 31 thiang 12 nim 2025 cia Chinh
phii quy dinh vé gidm sat, kiém tra, dinh gid, xép logi, bdo cdo v cong khai thing
tin trang quan 1§ va diu tir vén nhi nude tai doanh nghidp;

Can cir Nghj djnh s6 366/2025/ND-CP ngay 31 thang 12 niém 2025 cta Chinh
phil quy dinh vé quin 1y v dilu tr von nhid meée tai doanh nghigp;

Can cir theo Théng tur 1162020/ TT-BTC nghy 31/12/2020 ciia B§ Tai chinh
hudmg din mit 5o diéu vé quan trj cong ty ap dyung d6i vai cong ty dai ching tai
Nghi dinh sb 155/2020/NB-CP ngiy 31/12/2020 cia Chinh phi quy dinh chi tiét
thi hiinh mét s& didu cta Ludt Chimg khodn:

Cén cir vin ban s0 745/STC-DKKD&OQLDN ngay 27/1/2026 cia Sé Thi
chinh hurémg diin Ngwiri dai dién phin von nhi nude Lip va ndp béo céo cia doanh
nghigp ¢6 von gop cia nhi nuéc nim 2026, hwéng din Cong ty bio cdo UBND
thimh phé cho ¥ kién dé tham gia bidu quyét tai PHDCD vé viée sira d6i, bd sung
didu 18 14 chire v hoat ddng;

Cain cir Ditu 1§ 16 chirc va hoat dong cia Cdng ty C6 phin Clp nude Hai
Phong;

Cin cir theo Bién bin cudc hop sb 67/BB-HDQT nghy 12/3/2026 cia Hi
déng quan trj Céng ty C6 phin Cip nude Hai Phing vé viée thdng nhit cac ndi
dung, tai ligu trinh Dai hi dong co dong thudng nién ndm 2026 thing qua,

Hai ddng quéan trj kinh trinh Dol héi ddng cd ddng bin dy thio Didu 1§ 10
chire va hogt ddng (sirs déi va bb sung lan thir 4) (Chi tiét i ligu kém theo),




d BH2026-14.1

(N dung ban dir thio Didu 1§ 16 chirc va hoat dong sim dai va bo sung lin
thir 4 di duge cong b théng tin theo quy dinh, ding ti trén website cia Cong ty
v thing bio 1 cic quy co ding trong thing hdo méni hop)

Kinh d& nghj Dai hii dong cd dong xem xét, thing qua.

Trén trong kinh trinh!

TM. HOI BONG QUAN TR]
CHU TICH HPOQT

Triin Viér Curirng
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Didu 1 1 chire vil bt dong Cing fy o phin Chp oote Hii Phang (2026)

MUC LUC

PHAN MO BAL . R
CHUGNG I E'INH hﬂHT..-l ':;"IIE THU-'!LT "-.’EU' TR(}HI'.] BIEU LE RN, -
Dridu 1. Gidi thich cde thudt ngi trong Biéu 12, .
Bitn 2, Tén, hinh thire, try s, clunhlblh.ﬂnphmﬂdﬁd:énvﬁlhﬁihmhnﬂdﬁngm

Bricu 3. T'-!gl.rm dﬁi du::n th:r.'r phnp Iuﬂt r:u-l'l';‘ﬂngt}' o
CHUONG I111: MUC TIEU, NGANH NGHE VA PHAM VI KINH DOANH CUA CONG
Elln.-u 4 I'I.-'Il,u.' nEu h|:|-|!I dr,mg St E‘ﬁng l;n.r R A g R R R S s
Picu 5. Pham vi kinh doanh va hoat d!lﬂlng cun Lﬂng tv.. SRS ||
CHUTNG IV: VON BIEU LE, CO PHAN .. Gl Gl S
Bl 6. VB I BN . i e s fsdria b et it s dadniaariestiieion B
ﬂ'u‘:u 7 Chimy nhin u!. BIRIE . s o A P iyt T
B 9, -L','hu}'én nhirgmg ¢t phén ... SRR R RIS |
CHUONG V: CO CAU TO cmrt: wﬁm TR.I VA KIEM SOAT... SESTICRERTINYS | |
Bitu 10, Co ciiu 16 chire quin Iy, qudn ) v Kem S08E ..o oo F
CHUONG Vi: CO BONG VA BALHOI DONG COBPONG... oo, 14
D 11, QUYEN COR €0 BBNE ..o oo sss sy smssssarsssmssrpomssseessssesesssssmress e s 1
Britu 12, Ngghin v chumi S 60 SANE ......coioovriinisemtiosssoiesaessiramsrsrassiass s e vasssiaaes s aasses 16
Bicu 13, Dai hid dong ob déng ... BT P AT LT FRN T G- TSI POUTES &
Bidu 14. Quyén va nghia vy ciin P hii d-ﬂrugtﬁ dﬁng RS |
Bicu 15, Uy quyén tham dy hop Bai hii d.ung o ODE i e 20
Briéu 16, Triéu tip hop, chuwong trinh hop vi thing bao mdn hop Brai héi dEmg md‘ﬁug ...... 2]
Brieu 17, E‘a:d:éuklﬁn mhhﬂ:hmﬂmhﬂmangcédﬁng g
Picu 18. The thirc tién hanh hop, biéu quyét tai cude hnp B ]'II;IIJI d-l:ll'q; 0 dmg ............... 23
Dicu 19, Digu kign d¢ Nghi quyét coa By hdi dong 6 dong duoe thong qua.................... 25
Dicy 20, Tham quyén va thé thic liy v kién co dong hlng vin bin dé thing qua Nghi

gquyet cia Bai hii ddng cb dong ... s e A e i
Eién 21, Nehi quyét, Bién bin h-.',:p Eh;u h-l:u dmgr.:u dr.mg RIS En R MR LT - o
Bidn 22, Yéu ciiu hiry bo Naghi quyét cia Dai hii ddng b m:mg T TTOT ETIITE, L
CHUONG VI HO1 BONG QUAN TR ... e e 28
Biéu 23, Ung ctr, dé ci thand vién Hi dﬁngmﬂn |:r1 SRRSO . |
Biéu 24. Thinh phin vi Nhiém ki cia thanh vién Hi d&ugquﬁnm T Pk SR T |1
Bidu 25, Quyén han vi nghia vu cin Hai ding quin trj ... EANP PR R |
ity 26. Thi lao, thudmg va i ich khéc coa thanh vién H4:|| dﬂng quﬂn 1:r| JNTTRRRRE NI PE. .
Diéu 27 Chis tich, Phd Chi tich Hoi déng quén tr .. R 1
Bidu 28 Chc cude hop Hi déng quin m35
Bridu 29. Cac tidu ban thude Hot dOng quan £ ...oooveiieecisessessssssisssins oo 38
Bién 30. Nguiri phy trhch QUAT B COOE F.-...m.orersessismssrssssassiissmss masssiassms s sansssaas issssns i8
CHUONG VI TONG GIAM BOC VA NGUT! BIEU HANHKHAC . 38
Bidu 31 Té chiire BO MEY GUAD I¥ ..o seeseeesre e eereeeeseeereereesene 38

Teang: 2154




Brictu & b chiig vil mmc‘mrﬁapﬂn:ﬂpmm&m (MI26)

Britu 32, Neudi dide hinh Céng ty, phin nup[.nuh-pquin h.... SRR |,
Diéu 33, Bé nhiém, mién nhigm, nhiém wqu}rn.’:n han cia Tﬁng ﬂmm dﬂr: ................. a0
CHUONG [X: BAN KIEM SOAT, BAN THU KY CONG TY oo, 42
Dicu 34. Ung cir, ¢ cir thinh vién Ban Kiém sodt ]
Bridu 35. Thinh phin Bam BEEM SORE ..o i e esst e b eers b e meesres oot 43
Bide 36 Tredmg Ban Kiém soit... i ST ¥ |
Pidu 37, Quﬂnhmﬂlnglﬂmnmﬂmh:mmhﬂmhvﬁﬂlnhémmh ool
Biéu 38 Cude hop cia Ban kiém soat ... ........46
Bitu 39. Tién heomg, thit lao, muﬁngﬂlmlchkhi::ﬂ.!.ﬂmnwéﬂ Bian koben sokt ... 46
Ditu 40. Ban Thir ky Cong ty... A6
CHUONG X: TRACH ’wHIEM CUA THANH VIEN Ht:n BONG quﬂm THI. THANH
VIEN BAN KIEM SOAT, TONG GIAM BOC VA NGUO! BIEU HANH KHAC _........47
Bicu 41. Trach nhigm trung thuc v trinh cic xung dit vé quyén lod a?
Dieu 42, Trach nhiém vé thidt hai vi bdi theimg . BF L TS |
CHUONG X1: QUYEN TRA CUU SO SACH VA Ht:l sq c-twﬁ Tv ............................ 48
Bridu 43. Quyén tra cir 56 séch va hi so.... .48
CHUONG X1I: TO CHUC PANG, TO CHUC CHINH TRI XA m:u VA CONG HHAH
VIEN... i
Bidu -'!-'1- Tﬂl dm: ﬂ!mg_ ta chl.r:: chiuh Ir| :ihﬁq vil cong r|.]'.|i|:1 1.-'4.&11 i e il
CHUONG XTI PHAN PHOLLOINEHUAN .o iames i sissssbisssesisbiosserassssa ehiissosn 3
Bigu 45, Phan phoi lgi nhugn .. .51
CHUONG XIV: TAl HHE}AH Nﬁ.lw 1-L3|.HG Hﬁ.M TAL L‘HII-!—I wu E‘HE sn:a KE
Bidu 46. Thi HmMaﬁnMng b s e s o e s e AR
Bidu 47, Nam thi chinh... .52
Bidu 48. Ché 46 ké 1odn . .52
CHUONG XV: BAO t‘:m Tm t:HmH ﬂﬁ.n :‘:m 'I'H'UﬂNG NIEN VA TEULCH
NHEER COMG B0 THIOMNIG TN i o ot oinep st Sombneb i i 52
Eriéu 49. Bao cio thi chinh niim, ban nién vi quy ... b R S T e
Bifu 50, Bao cdo thaémg nién, tiép nhin va cong huihﬁnﬂ PR TNR... 1.
CHUONG XV1; KIEM TOAN CONG TY ... SO *
Bidu 51. Kiém toan v Gidm sat ndi b v e R S T
CHUGNG XVII: DAU CUA DOANH NGHIEP .. e e
Biéu 52 Diiu cia doanh nghigp.... S *
CHUONG XVII: GIAI THE ECZINE w P |
Dicéu 53. Gidi thé Cong ty.... e S NS
Biéu 54. Thanh Iy.... s S
CHUONG XIX: GIAL QLF‘:’ET TRANH CHAP Nﬂ[ BEII A e S e R
Eridu 55. Gidi :pq.r:tn-mlt:hﬂpuﬁi bé . VTV PRO T TRR IO . |
CHUONG XX KE THUA, BO SUNG VA SUA POI PIEU LE SO =
Bidy 56. KE thira, B sung v 50 85 DH B ...t mstons st samsnsssensenss T
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Bidu 1 1 chirc va hopt dieng Céng iy cb plan Cip node Hai Phimg (3020)

PHAN MO BAL

Dién 1& Cong ty C6 phin Cép nuwde Hii Phong dugc 1ip va thdng qua lin diu tei Dai
hii diing co dang thanh 1ip Cong tv ¢ phin Cap nude Hai Phong bop ngiy 30 thang 03
nlim 2015, Puge sita 85i, bo song in thir nhit tai Dyi hai dong of ddng ngdy 28 thing 07
nlm 2016; Sira ddi, bo sung lin thir hai t3i Pai héi dimg cb ddng thimg nién ngiy 23
thing 04 nim 2019, Sia ddi, bd sung Lin thir ba tai Pai hii ddng cb dong thuimg nién
ngity 26 thing 04 nim 2022,

Diéu 1¢ 10 chirc v hoat ding cia Cong ty di dwpe thimg nhar thing qua theo Nghj
quvet cin Pai hdi ddng cd ddng Cong ty ¢d phin Cip nuede Hai Phing s . /NQ-
BHBCE-2026 ngay 22 thimg 4 nim 2026

Teang: 4/38




il 1 18 cheirc va hogt dong Comg tv ¢b pldn Chp mede Hai Phbig (2026

CHUONG I: BINH NGHIA CAC THUAT NGU TRONG DIEU LE

Pidu 1. Gidi thich cic thujt ngir trong Bidu 1§

. Tromg Biéu I niy, nhimg thuit ngir dudm Ay duge hidu nhur sa:

1.1 *Vén Biéu 1§” 1 thng ménh git cb phin di bin hofic duge ding ky mua khi thinh
lip cong ty cb phin va theo quy dinh tai Khodn 34 Didu 4 Lugt Doanh nghiép.

1.2, “Von co quyén biéu quyét” li von co phin, theo do nguin si hitu c6 quyén bidy
quytt vé nhimg vin 42 thudc thim quyén quyét dinh cia Pai hii ding cb déng.

1.3, “Lufit Doanh nghiép™ la Lufit Doanh nghiép sé 59/2020/0H 14 & duge Qubc hdi
mece Cong hoa X hdn Chi nghia Viét Nam khba XIV, kv hop thir 9 thing qua ngay 17
thing 6 ndm 2020 vi Ludt sia doi, bd sung mit s6 diéu cos Ludt Doanh nghiép so
T6/2025/0H 15 dugc thing qua ngay 17 thing 6 ndm 2025,

1.4, “Lufit Chimg khoan™ i Luft Chimg khodn s S4/201%0H 14 dwoe Qudc hii
murde Cong hoa Xa hii Cha nghin Vigt Nam thing qus ngiy 26 thing 11 nkm 2019,

L5, “Vigt Nam” li niede Cong hod Xi bdi Chil nghin Viés Nam

L6, “Nghy thinh Hp" 1§ nghy Céng ty duwge chp Gidy chimg nhin ding ky kinh
doanh lin diu.

1.7. “Nguiri didu hinh doanh nghiép” la Tong giam ddc, Pho Thng giam dbec, K& toan
trudmg Cong tv

1.8 “Nguwiri quan IV doanh nghiép™ 14 nguin quén Iy cdng ty, bao gom Cha tich
HEQT, thimh vién HPOQT, Téng Gidm dbc, cie Pho Tong gidm dic.

1.9, "Nguini ¢ lidn quan” 1 ¢4 nhdin, 18 chite duge quy dinh tai khodn 46 Didu 4 Lug
chimg khoin.

1.10. "Cd déng " 14 c& nhin, t6 chire 56 hin it nhit mit cb phin cin céng ty eb phian.

1.11. “Ch dong sing lap~ 14 cb dong s& hin it nhat mot cb phiin phi théng va cb tén
trong danh sich cé ddng sing lap cong tv (danh sich cd dong thin digm cd phin hia),

1.12. “Ch dong lém” 14 cb dong dwge quy dinh tai khodn 18 Diéu 4 Ludt Chimg
khoan,

1.13. “Cor quan dpi dién chi) s& hitw” 1a Uy ban nhin dén thinh pho (UBND TP) Hi
Phong holic co quan dirge Chinh phil giso thye hién quyén trich nhi¢m cia dad difn chi
57 ity nhi mndc déi von phén vin nha nde i doanh nghiép,

114, *Ngwiri dai dién phin vin nhi medc™ §a ca nhin dwoc co quan dat dién chi sd
hiltu iy quyén bing vin ban d€ thyrc hién quyen, trach nhigm cia dai dién chi sér b nba
e dbi v phin von nha mede diu nr tai cong ty,

115, “Ngwini dai dién phin vin cia doanh nghiép” 1i cd nhin duoe cdng ty by quyén
bdng vin bin dé thye hign quyén, trich nhigm cia Cong ty d6i véi phin von cia Cong ty
(it tai Doanh nghiép khic.

Trang: %54
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116, “Thixi han hogt ddng”™ I thin gian hoat dong ciia Coag ty duoe quy dinh tai ity
7 Py 18 nay va thid gian gia han (néu co) dwoe Dai hii déng cd ddng cia Cong ty thing
qua,

1.17. “S& gino dich chimg khodn™ 1i 56 giao dich chimg Khoan Vigt Nam va céc
cong ty con.

2. Trong Bidu 1€ ndy, che tham chifu toi mat holic mét so quy dinh hode vin ban
khic s& bao pdm ci nhimg sis 861 hoje vin bin thay the ching.

3, Céc titn dé (Chureng, Didy, Muc coa Didn 18 niy) duoc sit dyng nhim thugn tién
cho viée hién ndi dung vi khéng dnh huimg 1 noi dung cin Dicu 1§ ndy,

4. Ciic tir hoBic thujt ngit khong duoc dinh nghia trong Digu 1€ niy duge giii thich
theo quy dinh cis phap it

CHUGONG I1: TEN, HINH THUC, TRU S0, CHI NHANH, VAN PHONG DAl
DIEN, THOT HAN HOAT PONG VA NGUGI DAL DIEN THEO PHAP LUAT
CUA CONG TY

Biéu 2, Tén, hinh thirc, try s, chi nhianh, vin phong dgi dign vh thid han hogt
djng cin Cing ty

1. Tén Chng ty;

1.1. Tén Cong ty viét biing tifng Vigr CONG TY CO PHAN CAP NUUC HAI
PHONG

Tén tifng Viét viét i CONG TY CAP NUOC HAL PHONG

1.2, Tén Cong ty vidt bing tiéng nude ngodi: HAIPHONG WATER JOINT STOCK
COMPANY

Tén nudc ngodi viét i HAI PHONG WATER

2. Hinh thire: Céng ty Ia Cong ty co phiin ¢é tir citch phap nhin phi hop von phap luit
hidn himh cia Vigt Nam,

3. Tru s ding ky cas Cong ty la:

- Bija chi: $& 54 duimg Binh Tién Hoing, phuimg Héng Bing, thinh pho Hii Phing,

- Bién thoai: (0225) 3745.377 - Fax: (0225) 3823.748

- Email: congtycophancapnuochaiphong@gmail com, ctycapnuocihaiphong.gov.vn

- Websie: www capnuochaiphong com.vn

Vige di doi tru s di noi khac (neéu c6) 52 do B Hgt dong co déng quyet dinh.

4. Céong ty e thé thinh 1ip chi nhinh, vin phong dai dién hoic lién doanh tai dia bin
kinh doanh d€ thye hién cic myc tiéu hogt ding cia Cong ty phi hop vin Nahj quyét cua
Hii ddng quin trj vi orong phgm vi it phigp cho phép,

5. Thiri han hoat ding cis Chng ty &wee tinh tir ngay Cong ty duge cip Gidly chimg
nhiin ding ky doanh nghiép vi 14 v thii han. Viée chim dint hoat déng cia Cong ty do
Dai héi dong oo déng quyet dinh hodic theo quy dinh cin phap lujt.

Trang: (/34




_H‘b!!.IH'E{!I'ril: vil bt ddng Cang 1y o8 phin Clp mode Hai Phang (2026}

Biéu 3. Nguii dai difn then phip ludt eis Cing ty

Céng ty o mdt {01) Ngwii dai dién theo phap ludt 1 Chi tich Hoi déng quén i
Chng tv.

1. Quyén han vi nghia vy cia ngedt dai dién theo phap liit cha cdng ty

Miwdi dai dign theo phip ludt cda cong tv 14 cd nhiin dai dién cho doanh nghigp thye
hign cac quyen va nghia vu phat sinh nr giao dich cia doanh nghigp, dai dién cho cong ty
viri tw cach nguin véu ciu gidi quyeét viée dén s, nguyén don, by dom, ngudn cb quyén
I, nghia vu lién quan trude Trong thi, Ton dn v céc quyén, nghia vu khic theo quy dinh
cua phap lugt

2. Nguiri dai dién theo phap luit cita cong ty co trach nhiém sau diy:

a) Thyre hién quyén vi nghia vu dwoc gino mot cich trung thye, cin tong, 166 nhit
nhiim bo dim loi ich hop phap cia céng ty:

b) Trung thimh voi Igi ich cim cong ty; khing lam dung dia vi, chire vu vii «ir dung
théng tin, bi quyét, co hii kinh doanh, tai san khic cia cdog ty 8 nr loi hodic phuc v lgi
ich cia t& chire, ci nhitn ki,

¢) Thing bio kip thii, diy di, chinh xic cho cong tv vé doanh nghiép ma minh,
ngirini ©6 lién quan cia minh lim chi hodie cb cd philn, phin vin gop theo quy dinh cin
Ludt Doanh nghiép,

3. Uy quyén thyc hifn quyén ciia Ngwin dai dién theo phiap luit;

Kohi cin thi, Ngwdd dai dién theo phip ludit (Chi tich Hi ddng quin 1) cb thé thie
hign viée dy quyen bing viin ban (by quyén thuimg xuvén hode gy quyén theo va vige)
cho Tong Gidm dbe, cie Phd Tong Gidm dbc, Ké todn tradmg, Gidm ddc che Chi nhinh,
Xi nghiép trire thude hofic nhimg nguid quin Iy, di¢u hinh khic dé thire hién cic cing
viéc thude thim quyen vi nghfa vy coa Npwii dgi dién phip luit (Chi tich hoi ddng quin
tri)

CHUGONG 11I: MUC TIEU, NGANH NGHE VA PHAM VI KINH DOANH
CUA CONG TY

Biéu 4, Myc tiéu hoat ding cin Cing ty

1. Nginh, nghé kinh doanh cia cing ty li:

2 Mi P
‘ TT Tén nganh nghé kinh doanh (ip theo mi nganh cip 4) nginh L5
Khai thiic, xif Iy vl cung cap mndc 600 ;
.| Chi tiét: Khai thic, sin xudt, kinh doanh nude sach phuc vu sinh hogt, sén (Chink)
| xudt vil ciic nhy ciu khic B |
2, |:~:iydl.mgrﬂ1ihhﬁngdéﬁ 4102 |
| Bao tao cao ding 4533

Chl uic Thgs aghé

Tramg '-'-'ﬁ



Drdia 1 1 chime vl bt g Cng Ipﬁﬂinﬂhnm Hisi Phbvag (30261

R e N R N N T T T

Tl Tha nghuh nghd Kinh deasd (fp thes mEnghab ofp 4) “::';Ih
|Tm;..‘:nmﬂpnmmmmn = | 35_‘3 1
Chi tiét: Quin Iy va kinh doanh didn . :

5 Xiy dumg cong trinh cap, thodt nsgc —

' Chi tiér: Xiy dyng cong trinh thuy loi , _
|?$H}'dm¢ﬁnﬂtﬂnh¢uhlgsit 41
Chi ti¢r. Xay dumg cdng trinh giao thong duimg st

L Xiy dung cong trinh duimg bo || i

ﬂiﬁ‘lﬂiﬁmyﬂ‘ﬂﬁﬂﬂ%ﬁ_ = —
Lﬂ:dﬂ hcthﬂﬂg 1hn#1nud'ﬂ,hﬂ:ﬂ1nn3m&1vﬁdnéuhnikhﬂn khi

8. | Chi tiét; Lapdﬂmg}bi clng nghé, mang ludi duimg ong, hé cap, | 4322
|mulﬁl.lh:ﬂc - SEr——— —

g | Vi tii hinh khiich Em!mg bé tromg mfu thinh, ngogi thanh (mr vin ti oo

" | béng xe buyt)

g, | Xily dung cong trinh ché bién, ché tgo 4393
| Chi tiét: Xay dumg cong trinh cong nghigp

i |J-:a:.rdm;nlm¢:n 4101

12, lqu: ﬂﬂhithﬁng dién 4321
B budn vt liu, thiét bi lip 43t khic trong xéy dymg

i_ﬂﬂ&_ﬁnhu&ummm&hmpﬂdﬁm&m | 4613
Ban budn may mae, thiét bj va phy ting miy khac

14. | Chi tiét: Ban budn may moc, thiét bj v phu ting chuyén nginh cip, thoat = 4659
BT 4
‘Kinh doanh bit ddng san, quyén s dung dit thubc chi st hin, chi so

15, dyng hodc di thug 6810
| Chi tiét: Kinh doanh bét déng sin, cho thué vin phong
Ban huﬁalﬁnuﬁm

Y| Chi tiée: Ban budn nide tinh loe, Ban bubn mrde d8 vién tinh khiét 4533

17.  Gia céng co khi; xir Iy va trang phi kim logi | 2592

18 Dich vy I trd ngdn ngay 3510

" Chi tiét: Khach san

. Nhia hang vi cac dich v in udng phue vu lua ding :

,’9 (trit quéiy bar) | 3610 |
Sin xuit, phin phdi hoi nude, mrde ndng, didu hoa khing khi vi sin xuit

20 | mude di PN
' Chi tiér: Ejn.tuﬁ_lm.tdﬂﬂn

21 |‘u’inti1hinhkhmhl:lumgmﬂ}rn¢|dll 502

22. | Vin thi hing hoa duimg thiy ndi dia 5022 |

Trang 5%




Beka 12 b clumc vib hosd dng Cing ty ob plsin Cp mede Had Phéng (2006)

T Tén nginh nghé kinh doanh (dp theo mi nganh cip 4) ng: .
i 2 Sin xudt dﬁ-uﬂl}g khdng 1;1'.'I|.'L. nuoc khodng b _|
' Chi gt _Sﬂ_n E_ﬁl nurcre tinh loe L1035
|54 | Neginh San xuit khic chua duoe phin vao diu: -
| Ohi i Sim xudt vt o i b nganh e i
4q | T chire gidi thigu va xic tidn thuomg mai i |

| e & e b nghi i i

Kiém tra vit phin tich k¥ thugt
26. | Chi tiér: Kiem nghiém chét hoong nude;, Dich vy kiém dinh déng bé do = 7120
ol Ignh il

Lip diit miy moc vi thiét bj cong nghiép |
27, :’Jht tict: LAp dt thice bi, cong nghé xir Iy chat thai va chiit thi rin, déng | 3320
e

Hoat dimg fu vin qudn Iy

Chi tiét: Hoat déng tir viin hé théng quin Iy chilt lugmg mude; Dich vu lip
sy  Guy hoach, dy an ddu nr, thim tra, tham dinh dir an cép nude; Qudn 1y cac
7 cong trinh cip nudc ndi ngowi thanh thanh phé Hii Phong; Tu vin diu

thitu xily lap, cung (mg vit te, thiét bi, cong minh cip thodr nude; Hindmg
|| dan quy ninhvhmmmmérmmnm

Vin tai hing hoa biing diimg b
29. | Chi nér: Dich vy viin tii hiang hoa (bao gom viin thi cic chitt oxy hon, che = 4933
_Ml_hﬂucnv&:inclﬂilnmﬂnphu:wﬁn :mﬁtnu&r: sach)

Hoat ding kién triie va tr viin k§ thudt co lién quan
| Chi tiét; Giam sat thi cong xdy dumg chng trinh ha ting k¢ thudt Thiét ké,

thi cing cong trinh ha ting ki thugt, cip thodt nude cdng trinh din dung

vii cong nghigp; Gidm sar cong the xiy dung vi hoan thién cong trinh:

xiy dymg din dung va cong nghiép, hé thong cap nude; Gidm sat cing tic

lip dat thiét bj dién cong winh, Thiét ké két ciu cong trinh xiy dymg din

dung vi cong nghigp; Giam sat cong tac lip dit thiét by oo khi cho cing

. rink xiy dumg; Giam st cng téc xdy dung vi hoin thign céng trinh:
| cilp, thodt mede; Gim sat cng tac Lip dat thiét bi cong nghé: cip, thoat
mrde cho cac cing trinh xdy dymg din dung va cong nghiép, Thiét ké cip

30, — thoit nude chc cong trinh xiy dumg din dung va céng nghiép; Thiet ké | 7110

| cong trinh cap — thoit nudc, Gidm sit thi cong xiy dymg céng trinh giao
| thing duwimg bd, cau dudmg; Thi cong cbng trinh ho Iinq ky thuit, cip
thedt nude cong trinh din dung va cong nghiép; Thiét ke, thi cong cic

cong trinh ha ting k§ thudt; Thiét ké ciiv kién, ket cio chiu lye, dp hiec;

Thict k& cong trinh dién din dung vi cing nghiép; Tu van dinh gia cong

trinh xdy dyng; Khao skt dia hinh; Khao sit tric dia cing trinh; Khio sat

va thi nghiém din chit cong minh; Dich vu kitm tra, do dac vi lip bin dd.

' Hogt ding tr vin diu thiu xdy 1ap, cung img vit tw, thiét bi, cong trinh
| ciip thoat mede; Hudmg diin quy trinh viin hinh, bio duimg thiét bi nginh |
ARG, -

i3i. Lép trinh may vi tinh | 6201

7020
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TT | Tén nginh nghé kinh doanh (ip theo mi nginh cip 4) “:::h

4o | Hoat dang dich vu hé tro trye tiép cho vin i dusimg thuy -
| Chi tiét: Dich vy vin tai hang héa, hanh khach dwimg thiy

4 | Hoat dimg dich vy hd trg trye tiép cho van tai dutmg bo -—

| Chi tiét: Dich vy viin thi hing han, hinh khach dirdmg b

2. Muyc niéu hoat djng coa Cong ty:

) Vi gire khoe cong déng va sy thén min cia khich hing.

b) Vi lii nhudn v b tire cin o déng.

¢) Khéng ngimg niing cao divi song cho Cin bg Cang nhin vién

3. Binh lnrémg phit trién cia céng ty, bao pom nganh, nghé kinh doanh, mye tiéy,
nhié¢m vy va cac ndl dung khic theo quy dinh cia phap luiit hién hanh phai doge N
dgi dién phin vin nhia mrée bao cio xin ¥ kién co quan dai dién chi 50 hitu trude khi
thatr i bidu quyét tai cude hop Hi ddng quin trj va Dai hii dong co ding.

Truimg hop dén thin diém hop Hai ddng quan tri, Dai hii dong ¢ ding ma chira co
v kién hiing viin ban cia Co quan dai dién Chi sé hiu, code hop phii xem xét hodin hojc
diéu chinh néi dung hop

Bicu 5. Phgm vi kinh doanh va hogt ding cia Cing ty.

Céng ty duge phép tién hinh hoat ding kinh doanh theo cac nganh nghé quy dinh i
Diéu I& nay di ding kv, thong bao thay d5i ndi dung ding ky vin co quan ding ky kinh
doanh v dd cong b trén Chng thing tin dfing ky doanh nghidp quic gia. Trnmg hop
Céng ty kinh doanh nginh nghé diu tr kinh doanh c6 diéu kign, Cdng ty phii dip img di
diéu kién kil doanh theo quy dinh cia Ludt diu ne, phap ludt chuyén nginh lign quan

CHUONG IV: VON DIEU LE, CO PHAN

Pitu 6, Viin diéu I§, cb phiin

I. Vién didu 1§ duge gop bing dbng Viét Nam (VND), ngoai ¢ hodc bing hién viit vi
diroe hach toan theo mét dom vi thong nhat la Viét Nam dong (VND),

2. Tai thivi diém thong qua Diéu 1§ niy, Von didu 1¢ coa Chng ty 1a: 742.069.400,000
dﬁng {Bay triim ko muron ha tv, sau murm chin g, bén triim nghin dong), Tong s0 von
didu 1& duge chia thinh 74,206,940 6 phan, ménh gia mdi co phan la 10,000 déng/cd
phin.

3. Céng ty chi co thé thay ddi vn dicu 1§ sau khi Dai hii ddng cb déng thing qua va
phit hop vidi cac quy dinh cia phap luit Vige thay d6i vin dicu 1§ phai duge Ngooi dp
dign phiin von nhi nude bie cio xin ¥ kién Co quan dai dién chil sé hit trude khi tham
gin bifu quyét tai cude hop Pai hid dong cb déng. Trrimg hop dén thai didm hop Dai b
ding ¢ dong ma chira c6 ¥ kién chitp thudn bing viin bin cia Co quan dai dién Chi s
hir, cudc hop phii xem xét hodn hodie ditu chinh ndi dung hop.
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Bidu 16 th cherc vil hout Shng Cing ty ob phis Chp medc Hai Phang {2026)

4. Khang dwge sit dung von dicu & d¢ chin eb tic, phin phdi hofic phin tin ti1 sin
cho cac o dong dudi bit kv hinh thirc nio trir tridmg hop Bai bii ddng cd déng quyét
dinh sira 45 Didu 1§ Cong ty, thu hep quy md sin xult kish doanh hodc tnrimg hop chia
ta1 san cia Cong ty khi gidi the, phi sin theo quy dinh cia phip Tuit

5. Co phdn phat hinh ciin Cong ty Chp mude Hii Phéng 1a eb phin phé théng. Céng
ty of the phat hanh cic logi cb phin ru ddi khic san khi o6 s chip thulin cios Pai héi
ding cb dimg vi phi hop v cic quy dinh cia phip Tuiit

6. C6 phin pho thing phai duge v tién chio ban cho cac co dong hién hir theo tv 16
tong img vii 1y 1é s&r hitu co phan phé théng cia ho trong Cong ty, trir tedmg hop Pai
i démg b ddng quyét dinh khic $6 cb phin cb dong khing ding kv mua hét s& do Héi
dong quin trj cin Cong ty quyet dinh. Héi ddng quin i co thé phin phéi sé cb phin 4o
cho oo déng vi ngirin khiac viri di¢u kién khing thudin loi hon so voi nhimg didu kién di
chao ban cho eic cb ddng hién hira trir truémg hop Dai hii dong ob déng co chip thudn
khéc.

7. Céing ty ¢b the mua ¢b phin do chinh Cong tv 48 phat hanh theo nhig cach thire
durgre quy dinh trong Biéu 1¢ niy vi phap luit hién hanh,

8. Comg ty co thé phat hinh cic loai chimg khodn khac theo quy dinh coa phép lugt

Bidu 7. Chirmg nhin cb phidy

1. C6 déng cia Cong ty duoc cip chimg nhin co phiéu teong img vai s6 o phin v
loai co phin sdr hin

2 Ch phitu 14 loai chimg khoin xéc nhiin quyén vit loi ich hop phip cia ngwii sé
hiru i veri mét phin vin co phan cun céng ty, o phicu phai ¢é diy dii cac ni dung theo
quy dinh tai cita phap Ludt Doanh nghiép (chimg chi do cdng ty phat hinh hofic dir igu
dién nr theo quy dinh),

3. Trudmyg hop cb phidu b mét, bj hu hong hoic bi by hopi dudi hink thire khie thi
co dimg duge Cong ty cip lpi co phitu theo dé nghj cia ob dong. BE nghi cin ob ding
phii bao pdm cac ndi dung sau

a) Thing tin vé cd phidu a3 bj mét, bj i hong holic bj huy boai dwdi hinh thire khie;

b) Cam két chiu trdch nhigm vé nhimg tranh chip phit sinh tir viéc cip lai co phidu
mii.

Piéu 8 Chimg chi ehimg khodn khie

Chiring ¢l trii phiéu hodic chimg chi chimg khodn khic cia Céng ty duoc phat hinh
cd chit ky ciin nguin dai dign theo phip Tudt va diu cda Chng ty, trit trurdmg hop ma céc
ditu khodn va didu kién phit hanh khic quy dinh,

Pidu 9, Chuyén nhwgng cb phin

| Tht c4 céc cb phin dege ty do chuyén nhgmg trir khi Biéu 1 nay va phap luit co
quy dinh khie, T4 phiéu niém véi, dang ky giao dich trén S& gino dich chimg khoan durge
chuyén nhugng theo cie quy dinh cua phip luit veé chimg khoin vi thi tredmg chimg
khodan

Trung: 11558
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Ehdu i od chin: v bogl dieg Céng ty ob phin Cop medc Hai Phang (20046)

2 Cob phan chua dirge thanh todn iy 80 khong duwge chuvén nhigmg vi hirdmg che
quven gi lién quan nhar quyén nhin ¢ tie, quyén nhin ob phifu phit hinh d& ting von
oo phitn tir ngudn von chid s hite, quyvén mua b phidu mdi chio bin va che quyen o
khiie theo quy dinh cia phip hadt.

3. Céng ty e quyén mun lg khéng qui 30% tong s0 ob philn pho thing di ban theo
nhitmg quy dinh san diy:

3.1. Héi déng quin tr ¢d quyen quyét dinh mun I khéng qua 10% tong 56 co phan
ciin timg loai dii dirge chiio bin trong 12 thing,

3.2. Hin dong quin trj quyét dinh gid mua lgi b phin, gid mua lai khéng duge cao
hom gid thi tneomg tgd thén diém mua lpd, trir truémg hop quy dinh tai diém 4.2 Didu niy,

3.3, Cong tv o thé mua lgi cb phin cis timg cb déng twong tmg vii 1y 1é cb phin
cla ho trong Cong ty theo trinh o, thil te san

a) Quyét dinh mua lai ¢ phin cis Cong ty phii duge thing bdo bing phuong thir
bao dim dén duge tit ci oo déng trong thii han 30 ngay, ké tir ngay quyét dinh db dioe
théng qua. Thing bdo phii cé tén, dia chi tru sé chinh coa Cang ty, ting 6 co phin va
loqi ¢o phan duge muoa Ly, gia mus by hofic nguyén tiic dinh i mun lw, thi tuc va thin
han thanh tedn, thi fee vi thiri han 8¢ cd déng chao bin co phin cua hg cho Cang ty.

by Ch déng ddng v ban lai cd phin plii g chio bdn b phin coa minh bang vin bin
theo phrong thirc bio dim &én Cong ty trong thin han 30 ngdy ke tr nghy thing bdo,
Viin bin déog ¢ ban phii c6 ho, tn, dia chi thitmg tri, dia chi lién lae, sb Gilly chima
minh nhin din, H{ chiu hofic chimg thie ci nhin hop phip khac cia cb déng 1 ca
nhin; tén, md 50 doanh nghiép hodc so giay tir phap i cie 6o chire, dis chi tro so chinh
ddi viri co domg 18 t0 chire; 0 co phin s hitu va 50 ¢6 phan chio ban; phrong thisc thank
wdn; chir ky cia co ding hofe nguwdi dei dién theo phip luit ¢ ob dong, Cdng ty chi
mua lai ¢b philn duge chito bin trong thin han ndi trén,

4. Mua lai ¢ phiin theo yéu ciu cin cb déng;

4.1. Co dbng bicu quyét phan doi nghy quyét ve viée 1 chire Ip cong ty hoje thay dai
quyen, nghia vu cin ¢6 déng quy dinh tai Dicu 18 céng ty co quyén yéu chu cong tv mua
lgi co phin cin minh. Yéu ciu phii bing viin bin, trong 36 néu rd tén, dia chi cia cd
ding. 56 leomg co phin tmg logi, gid dy dinh ban, 1Y do véu cdu Céng ty mua lai. Yéu
ciin phiti dwge gin dén Céng ty trong thin han mudi ngiy, ké i ngdy Bai boi déng 6
dimg thing qua nghi quyet thay doi vé cac van 88 duge quy dinh ti khoin niy.

4.2. Cong ty phai mua lai cd phiin theo v chu cia cb ddng quy dinh tai didm 4.1
Dicu nay vai gia thi trwdmg trong thin hun 90 ngiy ké nr ngiy nhin dwoe yéu chu
Truimg hop chura 6 g thi tnetmg hodic khing thod thedin dinge vé gid thi cb déng do b
thé ban cd phin cho ngwin khic holic cac bén c6 thé véu clu mit 1d chire dinh gia chuyén
nghigp dinh gia. Céng ty gitd thigu it nhit ba & chirc dinh gi chuvén nghidp dé cb dong
furn chon vl liem chon 46 1h quyet dinh cudi cing, Mei chi phi vé viée dinh gia niy do cb
ddng thanh todn.

Teung: 12758




Db 1¢ 16 chée v hom déng Ciing ty o phin Cip meoe Fisi Phing {2026)

5. . Cd phiin duge Cong ty mua lai theo quy dinh tai Bicu niy duge coi 14 o phin
chura bin, Cang ty phii thie hién thin tue hiy bo 56 cd philn ndy v dang kv gidm vin
didu ¢ twomg imp vii ong ménh gid che oo phin duoe Cong tv mua lai trong thin han 10
ngiry ké tir ngdy hodn thanh viéc thanh todn mua lpi cb phin, trir truimg hop phip i vé
chimg khodn cd quy dinh khic.

&, Chiso bén ¢d phin

6.1, Chio bén ¢0 phin 1a viée cing ty ting thém &0 leong b phiin, Jogi ¢6 phin duge
quyén chivo ban dé ting von didu 1&

6.2, Chao ban c6 phan cé the thue hién theo cac hinh thite: Chao bén ¢6 phin cho ¢o
ding hign hing; Chéo ban oo phin riéng 1¢; Chao bin ¢b phiin ra cing ching.

Céng ty thye hién ding ky thay d6i vin diéu 1& rong thid han 10 ngay ké v ngiy
hodn thinh det ban cb phin,

I Cﬁ-plﬁnd:mcmilhdih&nlﬂﬁngubimmdﬂlhmh toan di vi thing tin ve
nguiri mua theo quy dinh phip lugt duoe ghi day 30 vio 56 ding ky co dong cia Cing
ty; ké tir thivi diém 44, nguréri mua cd phitn ér thanh of dong cia Cong ty. Thing tin ghi
nhdin 6 thidu bao ghm: (i) d6i vai cd déng la ca nhin- ho, t8n, dia chi lién lac, :[uﬁr. tich,
50 gifly t&r phap ¥ cua ca nhin; (i) ddi vin cﬁdﬂng li 1o chirg: tén, mi so doanh nghiép
hodic 56 gidy tor phap 1y cia 6 chire, dia chi tru s& chinh; vi (iii) 56 lwong ¢ phan timg
logi cies mdi co ding, npdy ding ky oo phin,

Trdmg hop co phidn cin Cong ty thude dién ding ky tip trung va'hoge hm ky' tip
trung theo phap luit vé chimg khoan, viéc xac lip/chuyén quyen st hiru 451 vii cd phigu
thire hidn theo quy dinh coa phap luit vé chimg khoin; viée chuyén quyeén s& him oo hiéu
lire theo thini didm ghi Sé dang ky nguii s& hire chimg khoan do Téng cong 1y lou ky va
bit trir chimg khodn Viét Nam (VSDC) quin Iy {theo trudmg hop dp dung),

Sau khi ¢ phin dugc thanh toan diy da, Cong ty phat hinh vi giao ¢b phida cho
ngudn mua theo hinh thie chimg chi, bit todn ghi so holic dir lidu dién tir, tnromg hop
khéng giao cb phifu dudi dang chimg chi, viéc ghi nhin trong $6 ding ky cb déng
vivhodc ghi nhiin s& hitu thing qua hé théng ding kv, b ky thp trung (néu dp dung) la
clin cir chimg thye quyén siv hit ¢d phined phidu cua cb ding,

6.4. Didu kidn, phuong thire va thi e chao ban co phan thiee hign theo quy dinh cia
phip luit vé chimg khoan.

7. Thira ké b phin

7.1. Céng ty 16n trong quyen thim ké cia cb déng, Ch déng duge thim ke theo B
Ludt [¥n su nude Cong hda xi hdi chit nghia Viér Nam. Céng ty khing gidi quyst cic
tririmg hop tranh chap gilta nhimg nguii thie ke.

7.2, Nguini thira ké hop phép cia ob déng s& ding ky lim chi s& him cde ob phin
duoe thim ké véi Chng ty vil i thanh cb dong cia Cng ty, dwoc huimg moi quyén loi
vit thire hién nghia vu cla cd ddng mi ho thia ke.

Tramg 13/%%
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7.3, Cb dong la td chirc bi giai thé, sap nhip, chia, tich hode pha sdn thi quyén thim
ké lién quan dén cd déng phap nhin dé duoc giai quyét theo cie quy dinh cia phip lujt,

7.4, Trutmg hop cb déng 1& ca nhin chét ma khang c6 nguoi thim ké, nguti thira ké
tir chii nhiin thir ké hofic bj trudt quyén thira ke thi 56 ¢d philn cia cd dang 46 duoe gili
quyet theo quy dinh cia phap lujt vé diin sy

CHUONG V: CO CAU TO CHUC, QUAN TR} VA KIEM SOAT

Biéu 10, Cor ciin ti ehire quan 1§, quin tr] vi kiém sodt

Corcdu 16 chire quén 1y, quan tri va kifm sodt cis Cang ty (thyre lién theo mb hinh
diém a khoan | Didu 137 Ludt Doanh nghiép) bao gdm:

1. Dai héi déng cd dang.

2. Hii ding quan mj,

3. Tong Gidm dic.

4. Ban Kifm soat.

CHUONG VI: CO PONG VA DAL HOI BPONG CO PONG

Diéu 11. Quyén cha eb ding

1. Co déng

1.1. Cb déng Li ngwin chi siv hitn Céng ty, co cic quyen vi nghia vu hwong img theo
50 oo phin ho 56 hire, Co ddng chi chiu trach nhigm vé khodn ng vii cic nghia vy ti san
khiie cia Cong ty trong pham vi s6 vin & gop vie Cong ty

1.2.C ding cita Cong ty ¢é phin cdp ninde Hai Phang 14 nhimg th chite hodic ca nhin
sir hitu co phiin coa Cang ty

1.3, Ci dhimg cita Cdng tv cb phiin cp nude Hii Phing T cd ddng phi théng.

2, Co déng phd thing ob cic quyvén sau!

2.1. Tham di, phit bicu trong cudc hop Dai hdi dong oo dong va thire hién quyén
bidu quyet e tidp hodc thing qua ngudi dai dién theo dy quyén hodic hinh thirc khic do
Brieu 1é cong ty, phap luit quy dinh. Mi co phin phé thing co mit phifu bidy quyEL.

2.2. Buc nhin cd tire véi mitc theo quyét dinh cia Dai hii ddng cb déng.

2.3, Buge wu tién mua co phan mdi chio bin tuong fmg vii o 18 ob phin pho thing b
i

24, Buge chuvén nhugng cb phin d& thanh toan diy 30 theo quy dinh cis Didu 1
my v phap ludt hién hanh,

2.5, Puce xem xét, tra cire va trich lye cic théng tin tong Danh sich of dong co
quyvén bigu quyét v yéu ciu sin doi cie théng tin khong chinh xac

2.6, Purge xem xét, tra cin, trich lue hodc sao chyp Bieu 1§ Cing ty, 5o bién ban hog
Brai hiii dong o déng v cic Nghi quyét cus Bri hii ding cb ding,
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2.7. Khu Cong ty gid the hoge phi sin, duge nhin mt phin thi sin coo lgi irong tmiz
v 50 oo phin gop vin vio Cang ty, nhomg chi sau khi Cang ty d& thanh toin hét cac
khodn ngr va cac nghia vo.

28, Yeéu ciu Cong ty mua lai cd phiin cin ho trong céc trsimg hop quy dinh tai
khoan 4 Bridu 9 cia Bicu ¢ nay.

2.9, Buge doi xir binh diing. Mi ¢d phin ciin cling mdt loai déu tao cho cb déng s
hitu céc quyen, nghin vu va loi ich ngang nhau. Trwimg hop Cing ty ¢6 cdc loai ¢é phin
wu diil, cdc quyén vii nghfa vu gin lién voi céc loai cb phin wu A& phii deoc Dai hi
dong co dong thing qua vl cdng bé day di cho cb ddng,

2.10. Buge tiép cin diy di théng tin dinh ki vi thing tin bit thuimg do Cang ty
cing b theo quy dinh cia phap lust

211, Buoc bio v cic quyén, loi ich bop phap cia minh; dé nghj dinh chi, hiry b
nghi quyét, quyét dinh cin Dai hdi dong co dong, Hai dbng quin trj theo quy dinh cia
Ludt Doanh nghigp.

2.12. Cée quyen khie theo quy dinh cia phip ludt vi Biéu 18 nay.

3. Ci ddng hobic nhom cb déng sir ity tr nfim phiin trim (05%) tdng sb oo phin phé
thing trd Ién co céc quyen san:

3.1. Yéu can Hii dong quin trj thue hién vige mriéu tip hop Pai hdi dbng cb dong
theo cie quy dinh tai khodn 3 Biéu 115 v Digu 140 Lujt Doanh nghiép.

3.2, Xem xét, tra ciru, trich lye 50 bién bdn vi cdc nghi quyét, quyé dinh cia Hai
dong quin tri, bio c4o 1ai chinh bin nién vi hing nim, bio cio cia Ban kiém soat, hirp
dong, giao dich phdi thing qua H&i ddng quéan tr v fai lidu khic theo quy dinh phap
luit, trir tai Liéu Bién quan dén bi mét theong mai, bi mét kinh doanh ciia Céng ty.

33, Yéu ciu Ban kiém soat kiém tra che vin dé cu thé lign quan dén quén 1y, didu
hinh hoat ddng cia Cang ty khi xé1 thity cin thig,

Yéu cau phii thé hidn bing vin bin va phii bao E-Ell'l'l cac nil dung saw: ho, 1En, din
chi thirémg tri, dia chi lién lac, quoc tich, sO ding kv 36 hita d6i vai co ddng li ¢4 nhin;
tén, mil s6 doanh nghiép hodc s0 gidly tir phap 1y coa 1 chiee, dia chi try s& chinh doi vai
co dong 14 1d chirc; b lugmyg cb phin vi thin didm dang ky cd phin cia timg cb dong,
ting i cb philn cia cd nhdm cb dong va 1 18 sé hitu trong tdng &6 cb phin cia Cong ty,
vitn dé can kiém tra, muc dich kiem tra.

34 Kifn nghj vin dé dun véo chuomg trinh hop Bai héi déng cb déng, Kién nghi
phii biing van bén va duge giri dén Cong ty chim nhér Ia 05 ngiy lim vige trode ngiy
khai mac. Kién nghi phii ghi rd tén cd ddng, s hromg timg logs cb phin cia ¢b ding,
viin d¢ kien nghi dum vao chuong trinh hop.

3.5. Cac quyén khic theo quy dinh cia phap et v Dicu 1§ ndy.

4. Co déng hodic nhom cb déng s& him tir mudi philn trim (10%) tong 56 ¢d phin phd
théng tro lén 6 quyén d¢ cir npudt vie Hii dong quin i, Ban kidm sodr Viée dé cir
nguin viio Hii dong quén i va Ban kiém soit thye hién nhu sau:

Trang: 1575
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#) Céc co dong pho thing hop thanh nhom dé & cir ngwi vo Hii dbng quin trj va
Ban kitm soat phii thong bao vé viée hop nhom cho cong ty biét i thidu 05 ngdy lim
vige trudic khi khai mac Bai hii dong cd ding;

b} Cin clr 56 lwgng thanh vién Hi ddng quan tri va Ban kidm soat, cd dong holic
ahdm e ddng quy dink tai khoin ndy duge quyén de i mdt hofic mit sb nguin theo
quyét dimh cia B héi ddng oo dong lam (mg o vién Hii dong quin tri v Ban kidm
soat. Trurimg hop sé img cir vidn duee cb ddng hofie nhdm b ddng A& cir thilp hom &b (mg
etr vién ma ho duge quyén 8é cir theo quyét dinh cos Pai hil dong cd dong thi sb img ek
vién con lai do Hét déng quan tr, Ban kifm soft vi cdc oo déng khac d& cir

5, Co quan dai dién chi sé hifu va trach nhigm phdi hop cin Céng ty

5.1. Co quan dai dién chit sé hir (C6 déng Nha medc) thue hién quyén, nghia vy cia
i dong thing qua Ngwii dai dign phin von nha mede i Cong ty theo quy dinh cia phip
lujt vé doanh nghidp, phip ludt vé quin 1y, diu tr vio nbd nede tai doanh nghiép va
Dicu 1¢ ndy,

5.2, Trich nhi¢m phii hop vi hi tro con Cong ty:

a) Céng ty, Héi dong quin i va Ban diéu hinh cd tich nhigm cung cip dily du, kip
thiri his s, 1i lifu vi bao dam thon gian cin thiét dé Nguii dai dién phin von nhi mrde
thye hign quy trinh nghién cir, bio cko vi xin v kitn Co quan dai dién chi s& hitu theo
quy dinh tai Khodn 6 Bicu niby.

b) Trwémg hop dén thin diém hop ma chua cé v kién chi dgo biing vin bin nr Co
quan dgi dién chil s hite doi vai cac ndi dung thude dign phai xin ¥ kién, Ngeti doi dién
phén von nhi nirde ¢b quyen kién nghi Dai hii ding b ddng hoge Hét ding quin tr xem
xét hodn, diéu chinh chuong trinh hop d0i véi cic nbi dung do. Trutmg hop cude hop vin
tiép tuc tien hinh theo quyét dinh caa Pai hii dong oo dong hoje Hoi dong quin tri,
Nyguin dgi dign phin vin nha mede phai ghi nhin ¢ kién bio lua hodc bé phidu tring
(khing tham gia bicu quyét) di véi ndi dung niy d€ bio dim tuin thi quy dinh vé quan
1y vion nha medc,

6. Wguini dai dign phin vin nhi mrde i Cong tv (NBDPYNN): Ngwld dai dién phin
vin nhi nude c6 quyén vii trach nhiém theo dicu 39 Ludt Quin ¥ vit diu tr vin nha
nudc,

7. Quyén khac theo quy dinh cia phip luit hién hanh,

Bitu 12, Nghia vy cia of ding

I. Thanh toan di vi dimg thixi han s c6 phiin cam két mua.

2. Kivdng duge nit vin 38 gép bing cb phin pho thing ra khoi céng ty dedi moi hinh
thire, trir truimg hop dwge cong ty hodc nguti khic muos loi b phin. Trrmg hop c6 b
ding rit mit phin hoic todn b von b phin 48 gop triki voi quy dinh tai khodn nay thi ob
ding db vi nuin c6 len ich lién quan trong cong ty phai cing hién déi chiu trich nhiém
vé cie khodn no va nghia vu tai sin khic cin cong ty trong pham vi gid tri cb philn da by
it v che thidt hai xiy ra,
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3, Tuwiin thi Bndu 1§ vi Quy cheé quan 1% ndi b Cong ty.

4. Chép hanh Nghi quyét, quyét dinh cta Dai hii déng cb déng, Hai dong qudn i,

5. Bao mit cic thing tin duge Cong ty cung cap theo quy dinh tai Biéu 18 cing tv vil
phip ludt; chi sit dung thimg tin duge cung cdp dé thee hién va bio vE quyén vil g ich
hop phip cia minh; nghiém cdm phat tin hodic sao, gin théng tin duge Cang ty cung chp
cho 16 chire, ci nhén khac,

6. Tham du cufe hop Bai hii dbng of ddng vi thue hién quyén bidn quyét thing qua
cac hinh thirc sau:

6.1, Tham dir va bigu quyet trac tiép tai cude hop.

6.2. Uy quyén cho ca nhin, t chirc khic tham dir va bicu quvét tai code hop

6.3, Tham dir va biéu quyét thdng qun hii nghi true tuyén, bo phidu dién ti bogc hink
thirc dign nr khac,

6.4, Giri phi¢u biéu quyét dén cude hop thing qua thu, fax, thr dién tir,

7. Cé déng pho thong phii chiu trach nhiém ci nhén khi shin danh Cong ty dudi moi
hinh thirc d¢ thire hién mdt trong céc hinh vi sau diiy:

7.1. Vi pham phip luit

7.2. Tién hanh kinh dounh vi chc giao dich khic 4 tr loi holic phuc vy lgi ich cia 18
chire, ¢4 nhin khic.

7.3, Thanh todn cic khoin ng chira dén han trade ngoy co tii chinh co thé xiy ra doi
v Comg ty,

8. Cung cip dia chi chinh xic khi ding ky mua cb phin.

9. Hodn thinh cac nghia vy khac cim co déng theo quy dinh cia phip luit hién hanh,

Didu 13. Bai hii dbng cb ding

I. Bai hih dong cb déng gom tit cd cb ddng cd quydn biku quydt, 13 co quan quyd
dinh cao nhit cia Cang ty. Pai hii dong o6 déng hop thuvmg nién mdi nim mot lin va
trong thini han bon (04) thang ke tir ngay két thic ndm tai chinh, Hii dong quian trj quyet
dinh gia han hop Bl hii ding b dong thedmg nién trong trudmg hop can thig, nhumg
khing qud sdu (06) thing ké tir ngdy két thisc nim thi chinh. Ngodi cude hop thinmg nién,
Dyi héi dong co déng o6 the hop bat thuimg. Ea diém hop Dai hin ding b dong duge
xig dinh la nod chi toa tham die hop va phis o trén linh thd Viét Nam.

2. Hii ding quén tri triéu tip hop Pai hit dong cb déng thuimg nién va lua chon dia
di¢m phi hop. Dai hoi dbng b ddng trimg nién quyét dinh nhimg vin ¢ theo quy dinh
cia phap luft vi Diku 18 cong ty, thdng qua bdo cho tii chinh nim dwge kiém todn.
Trutmg hop Bao cao kiem toan bao céo tai chinh ndm cia Cdng 1y o6 cic kbodn ngoal trir
trong yéu, ¥ kien kiém todn trai ngwgc hodc tir chor, Cong ty phii min dai dién td chire
kiem toan duge chibp thudn thire hién kidm toan bio cio thi chinh cia Cong ty du hop Dai
héi déng cb déng thiime nién v dai difn 18 chire kiém toan duoe chip thudn néu trén cé
triich nhiém tham du hop Bai hii dong co dong thadmg nién cia Cang ty,
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3. Hin déng quin trj phii triéu tip hop Dai hii dong o6 ding bit thitmg trong cac
truimg hop sau:

3.1. Hid dbng quin ti xét thiy can thidt vi lon ich cian Céng ty

3.2, 50 lugmg thanh vién Hii dong quan i, Ban kigm soit cbn lai it hon sb leong
thinh vién i thiéu thea quy dinh cia phip lujt

3.3 Theo véu ciiu cin cd dong hodc nhém cb déng quy dinh tai khoan 2 Bidu 115
cim Ludit Dosnh nghiép Yéu cau trigu tip hop Pai hoi dong cb dong phai duoc thé hign
biing vitn bin, va phai bao gbm céc ndi dung sau ddy; ho, tén, dia chi lién lac, quc tich,
sb gidy 1 phap I cin cd nhin 48 véd cb dong 1h ci nhin: 10, ma sb doanh nghiép hoje
50 gifiy 10 phip Iy cia 16 ehire, dia chi try s chinh doi vii cb dong 14 b chire; sb leong
oo phan vit thii diém ding ky b phiin cia timg c0 déng, tong 6 co phiin coa cd nhom ¢d
ding vi ty 1& so hitu trong tdng sb cb phin cim Céng ty, Iy do v myc dich véu céu tridu
wip hop Pai hii ddng cb dang, co di chir ky cia cic cb déng lién quan holic vin bin yéu
chu duoc lip thanh nhide bin vi tip hop di chit ky cia céc cb déng co lién quan. Kém
theo yéo ciu tridu Hp hop phii cd cac tai lifu, chimg cir vé céc vi pham cia Hii dong
quan tri, mirc 4§ vi phym hofic vé quyet dinh vurgt qua thim quyén.

3.4. Theo yéu ciiu cin Ban kiém sodt;

3.5, Cie trntmg hop khic theo quy dinh cia phap ludit vi Diéu 1§ nay.

4. Tridu tip hop Dai hii ddng co ddng bat thiimg:

4.1 Héi dong quin m phii tridu tip hop Bai bt dong cb ddng trong thin han ba
muon (30) ngay ke tir ngay 50 thanh vién Hoi dong quin tr} hofic thanh vién Ban Kiém
soit con Ly nhy quy dinh i mye 3.2 khodn 3 Dicu niy hoje nhin duoe yéu ciu quy dinh
tai mpe 3.3 v mie 3.4 khodn 3 Didu nay,

4.2 Truémg hop Hoi dbng quan trj khéng triéu tip hop Dai hii dong cd dong theo
quy dinh tm myc 4.1 khoin 4 Bicu nay thi trong thin han ba muroi (30) ngy tiép theo,
Ban kiém sodt thay the Hoi dong quan tr triéu tip hop Pai hii ding o ding theo quy
dinh tai khodn 3 Bicy 140 Ludt Doanh nghifp,

4.3, Truimg hop Ban kiém soit khing triéu tip hop Dai héi dong 6 déng theo quy
dinh tai myc 4.2 khoin 4 Didu nay thi cb déng hofic nhém cb dong quy dinh i mue 3.3
khodn 3 Didu ndy cd quyvén véu cliu dai dién Cong ty triéu tip hop Pai hdi dbng ¢b dong
theo quy dinh tai Ludt Daanh nghiép.

Trong troémg hop niy, co déng hofic nhdm co dong tridu tip hop Pai héi dong co
déing cé the dé nghj Co quan ding ky kinh doanh gidm sat trinh te, thi tue triéu tip, tién
hinh hop va ra quyvet dinh ciin Bl hdi dbng b ddng néu xée thily cin thiée. Tar ci chi phi
cho vige trigu tip v tién hanh hop Bai héi déng cd ding duge Cong ty hodn Igi. Chi phi
nity khing bao gbm nhimg chi phi do cb déng chi tién khi tham dy cude hop Pai hoi
ddng cb ddng, ké ch chi phi an & vi di 1ol

4.4. Thii tuc dé to chirc hop Bai hii dong cb dong theo quy dinh tai khoin § Didu 140
Luiit Doanh nghiép.
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Dicu 14. Quyén vi nghia vy cia Dgi hii déng C6 déng

1. Bigi hhi dong cb ddng cb quyen va nghia vy sau:

a) Théng qua dinh hudng phit tién con Cong ty.

b) Quyét dinh logi co philn va thng s6 cd phin coa timg loai dwoe quyven chiao ban;
quydt Sink mire ¢b tise hing nim ¢ timg logi 6 phén.

¢) By, mién nhiém, bi nhiém thanh vién Ho dong quén m, thanh vién Ban kiém
soat.

d) Quyet dinh dan tu hofic bén 50 thi sin cd gid i W 35% tng gid 1 @i sin wé En
durge ghi trong bio céo i chinh gan nhilt cia Cng tv (Thim quyén quyét dinh vl cde
trutmg hop khée thude Hi dong quin tri hode theo che quy ché/quy dinh ndi b lidn
quan). Truimyg hop quvet dinh hoat déng diu ne, chuvén nhuomg dy an du o, chuvén
nhirgmg von d&u tr cia doanh nghiép tai cong ty cb phin co gid trj rén 30% vin chii s
hifu hofic trén $0% von diu tr coa chi sé hivu (trong treémg hop vin chi si hit thip hon
win din tr cin chii s hita) phii dwoe Nguin dai didn phin vin nha niede bdo cio xin ¥
kien co quan dai dién chid so hitu trude khi tham gia bidu quyét toi cude bop Hbi dbng
quan trj v Pai hoi ddng ¢ déng, Vén chi sé hit, von diu tr ciaa chi so hin duge xac
dinh theo bao cao tai chinh quy hofic bao cio i chinh ndm tai thi diém gin nhit,

d) Quyet dinh sira 31, bo sung Bidu 18 cing 1y

e} Thing qua béo céo tai chinh hang nim.

) Quyét dinh mua lui trén 10% tong s6 cb phan i ban cia mdi log,

h) Xem xét, xir W vi pham cim thanh vién Hi dong quan tri, thinh vién Ban kiém
sodt gy thiét hai cho Cang ty va ¢b dong Cong ty.

1) Quvét dinh 1 chire lad, giai thé Cong ty

k) Quyét dinh ngin sdch hodo tong mire thi lae, thidmg va lon dch khic cho Hii ddng
quan tr}, Ban kifm sodt,

1y Phé duyét Quy ché quin tri ndi bi; Quy ché hoat dong Mol dong quin tr, Ban
kiem sodt

m} Phé duyét danh sach cong ty kidm todn duce chip thuln; quyé dinh cong ty kicm
todn duge chip thudn thue hién kidm tra hopt ddng cia Chng ty, bii mién kiém todn vién
duoe chiip thudin khi xét thily cin thiét,

n) Quyen vi nghia vy khic theo quy dinh phap Tuit.

2. Pai hii déng cd déng thao lufin va thdng qua cac vin dé sau:

1) K hoach kinh doanh hing ndm cia Cong ty.

b) Bao cho thi chinh hing ndm 43 duge kiém toin.

¢} Bio cao cia Hoi dbng quin trj vé quan i, két qui hoot ddng ciia HOI dong quin
tri vt timg thinh vién Hji ding quan tri.

d) Bao cio cia Ban kifm sodt vé két qui kinh doanh cia Cong tv, ket qui hoat dong
it Hid dong quin tri, Tong gidm doc.

Teung: 14
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d) Bao cdo ty dinh gid két qui hogt ding cia Ban kiém sodt vi thinh vién Ban kiém
S0l

e} Mire b tire d6i vin mdi cd phin coa timg logi.

&) 58 luomg thanh vién Hyi ddng quin tr, Ban kifm soat.

Iy) Biin, mitn nhiém, b nhiém thanh vién Hi dbng quan tri, thinh vién Ban kim
SOl

i) Quyét dinh ngan sach hofic thng mike thi o, thidmg v lon ich khic a6 win Ha
dong quin tr, Ban kiém sodt.

k) Phé duyét danh sich céng ty kiém todn dwoc chap thuin; quyét dinh cong v kiém
ton duge chitp thuin thie hign kidm tra cac hoat déng cin céng ty khi xét thiy ciin thiét

1) Bé sung va sirs di Didu 1§ cong ty.

m) Logt oo philn vé s leomg e6 phin man dwoe phit hanh d6i voi mii loai ¢d phin.

n) Chia, tach, hop nhit, sip nhip hode chuvén doi Cong 1y,

o) T chirc lai vi giat the {thanh by) Céng ty va chi dinh nguwin thanh by,

p) Quyét dinh dan tur hodic bin sb tai san 6 gia oy tir 35% tong gid 1 thi san wo kn
duge ghi trong Béo cio tii chinh gin nhit cis Cng ty.

g) Quyet dinh mua kg rén 10% tong 50 co philn dik ban cia mai loas,

r) Cong ty ky két hop dong, giso dich véi nhimg d0i trong dwoc quy dinh tai khoan
| Bitu 167 Lufit Doanh nghiép v gia ti bang hodc lém hom 35% tong @i tr thi sin cis
Céng ty dugc ghi rong bao céo tai chinh gin nha

s) Chap thuin cic gino dich quy dinh fai khodn 4 Piéu 293 Nghi dinh sb
|55/2020/NB-CP ngay 31 thing 12 nim 2020 cia Chinh phit quy dinh chi tidt thi hinh
it 50 didn cia Lt Chimg khodn,

t) Phé duyét Quy ché ndi bo vé quin trj cong ty, Quy ché hoat dong Hoi ddng quin
tri. Quy ché hoat ding Ban kiém sodt

w) Cie viin A khic theo quy dinh cia phip lugit va Didu 1 ndy.

3. Tat ci cic nghi quyér vi cie van d¢ d& duge dua vio chirong trinh hop phii disge
dua ra thao hefin va bigu quyét i Dai hdi ddng ob ding.

Biéu 15, Uy quyén tham dy hop Dgi hai ding of ding

L. € ddng, nguii dai dién theo iy quyén cia cb ding li tb chirc ¢6 thé true tigp tham
dy hop hoie iy quyén cho mét hofic mdt 56 ci nhin, 1 chirc khic dy hop hobe dy hop
thing qua mot trong cic hinh thirc quy dinh tai khoan 3 Diéu 144 Luit Doanh nghiép

2. Vige dy quyén cho ci nhin, 6 chirc doi dién du hop Bai hii déng cb déng theo
quy dinh tai khoin | Bicu nay phai lip thinh van bin. Van ban iy quyén duge Lip theo
milu cia cdng ty hofic theo quy dinh cin phap ludt vé din sy vi phiti néu rd tén cb ding
ity quyen, tén ci nhin, 6 chirc duoe Gy quyén, 56 lumg cb phin dugc Gy quyén, néi
dung iy quyén, pham vi iy quyén, thi han dy quyin, chit ky cia bén iy quyén va hén
duge by quyén
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Newin duoc iy quyen dy hop Bai hdi déng cb déng phai nop viin ban Gy quyvén khi
diing ky du hop. Tretmg hop by quyén Ip thi nguin tham du hop phii xudt trinh thém viin
Isdn ity quyen ban din cis oo dong, ng doi dién theo by quyén cia cd ddng 1 16 chire
(néw trirde dd chum diing kv véi Céng ty)

3. Phidu biéu quyét cia ngin duge uy quyédn dir hop trong pham vi duge oy quyvén
viin ¢ hidu lwe khi xiy ra mét trong céc truimg hop sau diy:

3.1 Nguai uy quyén dit chét, bi han ché ning lyc himh vi din sy hode bi mit ning
lye hanh vi din sy,

3.2, Nguin uy quyen di huy bo vige chi dinh uy quyén.

3.3, Ngwin uy quyén di huy bé thim quyén cin ngdi thie hign viée uy quyén.

Eridu khoin nity s& khong &p dung trong trdmg hep Cang ty nhin duge thing bio vé
mit trong cac sw kién tén trong hai murei bon (24) gitr trwde gior khai mac cude hop Bai
hidi ding cb ddng hode trnde khi codc hop dwoc tride dip lai

Pidu 16. Trigu tip hop, chuwong trinh hop vii thing bao méi hop Dai hii déng cb
ding

|. Hji dong quin trj riéa tip hop Dai hii ddng ob dong thutmg nién vii bt thumg
Hii dong quin tri triéu 1ip hop i hii dbng cd déng bt thuimg theo cic tneimg hop quy
dinh ti Khodn 3 Diéu 13 Didu 1 nay,

2. Wi triéu tip Bl hén dong co déng phai thye hign nhimg nhiém vo san diy:

2.1. Chudn bi danh sich o ddng &b didu kign tham gia vi bicu quyét toi cudc hop
Dai hii dong cd ddng. Danh sich cd ddng cé quyén du hop Pai hii déng cb ddng dirge
lip khing qui muin (10) ngay trwde ngay gin thing béo moi hop Dai hii ding cb ddng,
Cing ty phii cing bd thing tin vé vige lip danh sich of ddng o6 quyén tham dir hop Dad
héi dong o0 déng 101 thiéu hai mum (20) ngiy ke nghy ding ky cudi clng

2.2, Chuiin bj churomg trinh, ndi dung dai héi

2 3. Chuin bi tai ligu cho dai hii.

2 4. Dy thito nghi quyét Bai hii déng oo dang theo néi dung dy kién cia cudc hop,

2.5 Xic dinh thivi gian va dia didm 16 chirc Bai hii.

2.6 Thing bio vil giri théng bio hop Dal hii ddng cb dong cho it ci céc ob dong cb
quyen du hop.

2.7. Cac chng viée khac phye vy dai hii.

3. Thing bio méi hop Bad héi ddng o ddng dwoe g cho tit ci céc co ding bing
phuomg thire 3¢ bao dam dén duge dia chi lidn lpe cia cb dong, ddng thin cing bd trén
trang thing tin dién tir can Cong ty va Uy ban Chimg khoan Nhi mrée, S& giao dich
chimg khoan noi cd phiéu cia Cong ty niém yeét hodic ding kv giao dich. Nguin trigu tip
hop Ban hdi dong ¢b dong phai gin thing bao mdi hop dén tit cd céc of déng trong Danh
sach cf ding co quyen du hop chim nhit has muwei mae (21) neay mede ngdy khai mpe
cude hap (tinh tir ngay ma théng bio dugc gin holic chuyeén di mit cach hop 16). Chureng
trinh hop Pai hii ddng eb ddng, che thi lide lién quan dén che vin 3¢ sé duoe bidy quyé
= - - Trung: 20758
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ti dai hii dwge gin cho céc oo dong hodc/va ding trén trang thing tin dién tir cia Cdng
ty

Trong trutmg hop i lidu khong duoe gin kém théng bao hop Dui hii ddng cb dong,
thing bao mii hop phii néu rd duwimg din dén todn b thi lide hop dé cac ob ddng b the
ticp cin

4. Ch dong holic nhém co dong thee quy dinh tai khodn 3 Diéu 11 cia Biéu 1§ ndy co
quyén kién nghi cic viin dé dum vio chuong trinh hop Dai hii dbng eb déng, Kién nghi
phii bng vin bin va phai deoe gin cho Cong ty chim nhit ba (03) ngiy lim vige trude
ngiy khai mac Dyl hii ddng cd ddng Kién nghi phai ghi rd ho tén co dong, so hemg
timg logi cb phin ¢b dong nim giik, viin & kién nghj dus vio chuong trinh hop,

5, Ngodi trién tip hop Dai hii ddng off ddng cb quyén tir chdi nhimg kién nghi quy
dinh tai Khodn 4 Bidu nay néu thude mot trong cao metmg hop sau:

5.1, Kién nghi duge gini dén khing ding thin han hofic khang di, khing ding ndi
dung quy dinh tai Khoan 4 Bidu niy.

5.2, Vio thin diém kién nghi, o déng hoc nhém cb ding khing nim gilr di o ném
phén trdm (05%) co phiin phi thing trd lén theo quy dinh tai kbodn 3 Dign 11 Bicu 18
nay.

5.3, Vin 8¢ kifn nghj khing thode pham vi thim quyén cua Bai hii dong <o ding
ban bac va thing qua.

5.4. Ciic ruimg hop khic theo quy dinh cia phip lujt v Bidu 1€ ndy,

6, Nguii triéu tip hop Dgi hii dong co déng phis chap nhin vi dim kién nghy quy
dinh tpi khein 4 Bicu niv vivo dy kién chuong trinh vi ndi dung cude hop, mir msmg hop
quy dinb tm khoin 5 Diéu niy; kitn nghi duoe chinh thire b sung vio chuong trinh vi
néi dung cude hop néu duge Bai hoi dong oo dong chitp thuin.

Biéu 17, Cie didu kign tién hinh hop Pai hii ddng ob déng

1. Cude hop Pai hi déng cd déng duoc tién hinh khi ¢ s6 co dong du hop &ai dién
trém $0% tong 50 o6 phiin cd quyen bidu quyét

2. Trutmg hop cude hop kin thir nhit khing di diéu kién tién hanh theo quy dinh tai
khoin | Bicu nay, thi thong bao man hop lan thir hai dirgre griri trong thin han 30 ngiy ke
tir ngay dir dinh t& chite Dai héi lin thir nhit. Cude hop Bai héi ddng cb dang tin thir hai
duge tién hanh khi co 50 o dong du hop dai dién nr 33% thog 36 ¢d phin cd quyén bidu
quyét triv 1én,

3. Tredmg hop Bai hdi dong ¢b dong lin thir hai khong da dicu kign tién hanh theo
quy dinh tai khodn 2 Biéu nay,thi thing bao mén hop lin thir ba duee givl trong this han
20 ngdy ke tir ngay dir dinh tién hanh Bai hi lin hai. Code hop Dai héi ddng cb déng lin
thir ba durere tién himh khéng phu thuje vio tong s phiéu bidu quyét cioa cac cb dong dy
hop va dwge coi 1d hop 1 vit cb quyén quyét dinh it ci cie viin d¢ ma Bai hi dong cd
ding lan thir nhit cd thé phé chuin.
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Dicu 18. Thé thire tién hanh hop, biéu quyét tgi cuje hop Bgi hji ding cb ding

I Trudre khi khai mac cudc hop, Céng ty phai thye hién thi tuc diing ky b déng dy
hop Daai hi dong cb dong va phai thyc hién viée ding kv cho dén khi cic co déng cé
quyen du hop oo mit ding ky hét theo trinh ty sau:

1.1. Khi tién hinh diing ky o6 déng, Céng ty cip cho timg co déng hodic dai dién theo
iy quyen cd quyen bicu quyét mit thé bicu quyét, én dé ghi so ding kv so hin, ho tén
cim cb déng hofic ho tén dai dién theo dy quyén va o phicu bicu quyét coa cb ding do.
Dai héi dong o ddng thao Judn va bidu quyét theo timg vin 8¢ trong ndi dung chuong
rinh. Viée bigu quyét dwoe tién hinh bing bigu quyét thn thinh, khing tin thioh va
khong o6 ¥ kién. Két qui kiém phi¢u duoc Chi ton céng bd ngay trede khi bé mac cude
hop. Pai hoi biu nhimg nguid chiu trich nhiém kiém phidu hodc giam sat kiém phitu
theo dé nghj cin Chi ton, 56 thianh vién cun ban kiém phitu do Pai hii dong cb déng
quyét dinh cin cir d€ nghj cia Chii toa cude hop,

1.2. Co déng, ngudi dai dién theo uy quyén cia o dong 1a 16 chire holie nguin duge
uy quyén dén sau khi Dl hdi di khai mac c6 quyén ding kv ngay vi sau 36 cb quyén
tham gia v bicu quyér twi dai héi ngay sau khi ding ky. Chi toa khing ¢6 trich nhiém
dimg dai hii dé cho cd dong dén mudn ding ky va higu Iye cia nhimg néi dung 48 duoe
bidu quyét trude d6 khang thay dii.

2. Vige biiu Chid ton, Thar ky vt Ban kiém phiéu duge quy dinh nbur saw

2 1. Chi tich Hoi déng quin tr lm chil toa hodic fy quyén cho thimh vién Hi ding
quan tri khac kim chi toa cude hop Bai hii déng cb dong do Hii ding quan tr tridu tip,
Truremg hop Chi tich viing m3t hode tam thin mél kha nfing lam viée thi cac thinh vién
Héi ddng quin tri com ol bdn mdt ngudn rong s he lam chi toa cudc hop theo nguyén
thc dn sb. Trtmg hop khéng béu duge ngwdi lim chis toa, Tridmg Ban kiém soat dicu
hinh dé Pai hii dong o dong bau chi toa cude hop trong s6 nhimg ngeii dy hop va
ngzurtri ¢d phien biu cao nhit lam chi toa cude hop

2.2, Trir truemg hop quy dinh tai mye 2.1 khodn ndy, ngwii ky tén g tip hop B
i ding cb ding didu hinh 4 Dai hdi ddng of ddng blu chil toa vi nguin cd s6 phitu
biu cao nhit lam chi toa cude hop.

2.3, Chii 1oa cit mit dén ba thu ky Dai hoi, ngudi lim the ky lip bién ban hop Bai
ht ding oo déng.

2.4, Dai hii dong cb déng biu mdt hodc mdt 56 ngudi vio Ban kiem phitu theo de
aghi cua chi toa cude hop

3. Chuemyg trinh vi ndi dung cude hop phil duge Bai hii ddng co dong théng qua
trong phién khai mac. Churomg trinh phii xéc dinh 16 va chi tét thén gian d6i vai timg vin
¢ trong ndi dung chuwong trink hop. Quyét dinh cia Chid toa ve trinh ne, thil e hode cic
sir kién phit sinh ngodi chwong frinh cia Bai héi déng cb dong 52 mang tinh phan quyet
cao nhit.,
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4. Chi ton dai i cé quyén thye hién cac bién phip can thiét va hop v & dico hanh
cude hop Brai hdi dong ob ddng mdt cich co it ty, ding theo chuong trinh 48 duge thing
qua va phin dnh duge mong mudn cia da b nguin dy hop.

a) Bo tri chd ngdi tai dja diem hop Bai hai dong cd dong.

b) Bao dam an toan cho mor nguon o miit tn cac dia :I:if-mhl;lp.

g) Tuo diéu kién cho c6 ding tham dy (hodic tiép tuc tham dy) dai hoi. Nguwii miéu tip
hop Brai hi dong oo ddng of todn quyen thay déi nhimg bién phap néu trén va dp dyung tit
cit cic bién phip can thiét, Cic bién phip ap dung cb thé Ta cip gilly vito cim hode si dung
nhimg hinh thirc lya chon khic.

5. Pgi hii dong cb déng thao ludn v bicu quyét theo timg vin dé trong nii dung
chirong trinh, Viée bieu quyét duge tién hinh bing bi¢u quyét thn thinh, khing tin thinh
vl khiing co v kifn Két qua kidgm phidu dupe chi tor cdng b ngay tnrde khi bé mac
cuje hop.

6, Co dong hofic ngwin duge dy quyen du hop dén sau khi cude hop di khai mac vin
due ding ky vi o6 quyeén tham gia bicu quyét ngay ssu khi ding ky; trong tromg hop
nay, higu lue cun nhimg ndi dung 48 duoc bicu quyet trode 46 khang thay doi

7. Nguin triéu tip hop hode chi toa cude hop Bai hii dong co ddng cb quyén sau diiy;

7.1, Yéu ciiu tit ca ngum dy hop chin sy kiém tra hodc cic bién phip an ninh hop
phap, hirp Iy khac;

7.2, Yéu ciiu co quan 6 thim quvén duy tri it ty cube hop; truc xuit nhimg nguwd
kg tudn thin quyén didu hinh cia chii toa, ¢d ¥ gy rdi trilt i, ngln cin tién trién binh
thuromg oua cude hop hofe khémg tudin tha céc véu cau vé kigm tra an ninh m khai cube
hop Blai hi dong ob ding.

8. Chi toa c6 quven hodin code hop Bai hi dong c6 dong da co di 50 nguéi ding kv
dyr hop téi da khing qua 03 ngay lam vige k& tir ngay cude hop dy dinh khai mac vi chi
durgre holin cudc hop hode thay dii dia diém hop trong tretmg hop sau diy:

£.1. Dia diém hop khong c6 di chd ngdi thuin tién cho tt ci ngwo dy hop.

8.2, Phuong tién thing tin tei dia diém hop khing bao dam cho b dang dy hop tham
g, thio luin va bidu quyét,

8.3, Co ngutri dy hop can tré, gy rod it te, ob nguy co lim cho cude hop khéng
durore tien himh mét cach cong bing va hop plip,

9. Truimg hop chi toa hodn holie tam dimg hop Bai hii ding b dong tréi vl quy
dinh tai khoan & Pidu niy, Dgi hid dlng cb dong by mdt nguti ke trong 56 nhimg
nguiri dy hop d€ thay the chil toa difu hinh cude hop cho dén lic két thic; tit ci nghi
quyér duge thing qua tai cude hop d6 déu ob higu lyc thi hinh

10. Tridmg hop Céng ty ap dung cong nghé hién dai dé 1 chirc Byi hin ddng cd dong
théng qua hop tryc tuvén, Cong ty ¢d rach hidgm dim bao dé co dong tham dy, bidy
quy€t bang hirh thirc bo phidu dign ur hode hinh thire dién tir khac theo quy dinh ta Bidu
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144 Ludt Doanh nghiép va khoan 3 Dicu 273 Nghj dinh 56 155ND-CP ngay 31 thing 12
nlim 2020 cia Chinh phit quy dinh chi tiét thi hanh mét so dico cis Luit Chimg khodn,

11, Hing nim Céng ty phai to chicc Dyi hin dong b dong it nhat mét (01) lin. Dai
it dong co dong thutmg mén khing duge to chire dundi hinh thire lay v kién biing viin
biin.

Ditu 19, Dicu kign dé Nghj quytt coa Dai hii dong e ding duye thing qua

1. Dyt hii déng cb dong thing qua Nghi quyét thudic thim quyén biing hinh thirc biéu
quyét tgi cude hop hode liy ¥ kién bing vin biin,

2 Nghj quyeét Dai hii dong ob dong vé céc vin dé sau diy phii duoe thing qus bing
hinh thire bidu quyét tai code hop Pai hii ddng cb ddng;

a) Sim dod, bo sung ndi dung cin Picu I8 cng by

b} Bnh burdmg phat trien cing ty;

¢} Logi cb phin vi ting s6 eb phin ciia timg logi:

d) Biu, mién nhigm, bii nhi¢m thinh vién Hdi dong quin i va Ban kidm sodt;

d) Quyét dinh dau tr hofic bin 56 tai sin cb gif trj tir 35% tng gid trj thi san trd lén
durge ghi trong bio cio thi chinh giin nhit cia céng ty;

e} Théng qua bao c4o tai chinh hing ném;

i) T chire lod, gidi thé cong tv.

3. Bicu kidn dé Nghi quyet Bai hdi dong eb ddng duoc thang qua

3.1, Nghi quyét Dyi héi dong cb déng vé ndi dung sau dily duoc thing qua néu duge
s0 o domg dai dién tir 65% tong s0 phicu bicu quyét wo 1én cia tit cd ob déng du hop tin
thitnh, trir tneemg hop quy dinh tai cic khodn 3, 4 va 6 Dity 148 Lot Doanh nghidp:

a) Logi b phan vi thng 6 cb phin cin timg fogi;

b} Thay d6i nganh, nghé vi linh vyre kinh doanh;

¢) Thay dbi cor ciu td chire quin Iy cing ty;

d) Dy fin @iyt hodie bin tii sén co gia tr tir 35% thog gk to i sin oo 1én duge
ghi trong bdo co thi chinh gin nhit cla cing ty;

d) T chire lpi, gidi the cong ty;

e) Viin & khde do Dicu 1¢ niy quy dinh,

3.2, Che nghi quyét duge thing qua khi duge s0 cb dong s hi trén 50% tong s0
phidu bidn quyét cia it cd ob dong de hop tin thank, mi nemg hop quy dinh 1 myc
3.1 khodn 3 Bidu nay vi khodn 3.4 vA 6 Didu 148 Ludt doanh nghiép,

3.3, Nehi quvét Dai hii déng b ddng phai diroe thing bao dén cd ding co quyén du
hop Dai hoi dong co déng trong thir han 15 ngay ké tr ngiy thong qua; viée gin nghi
quyet cb thé thay thé bang vide dang 1hi 1én trang thing tin dién bir cda Cong ty.

4. Nehi quyét Dai hii ddng cb dong duge thing qua bang 100% tdng 55 oo phin cd
quyen bicu quyct 3 hop phip vi co hifu lee ngay ch khi trinh e va thi e méu t@p hop
vil thiing qua Nghi quyét do vi pham quy dinh cim Ludt Doanh nghigp vi Bidu 1§ Cang ty
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Biéu 20, Thiim gquyin vi thé thire By ¥ kién cf ding bing vin biin 8é thing qua
Nehj quyét con Dyl hijl dbng cif ding

Thiim quyén vi thé thite ldy ¥ kién ¢d dong bing van ban 8¢ thing qua Nehi quyét
el Digi b dong ob ddng dupe thye hién theo quy dinh sau diy;

|. Hdi dbng quan i b quyén 1y v kién cd dong bing van ban 38 théng qua nghi
quyet ciin Dol hii ddng cb ddng khi xét thdy cin thide vi Igd fch coa Cong ty, trir tnnimg
hop quy dinh tad khoin 2 Biéu 147 Lujt Doanh nghiép,

2. Hii dong quin tr phii chuan bi phidu Ly ¥ kidn, dis thio nghj quyét Bai hdi dong
co ding, cac tai liéu gidi trinh di thao nghi quyét vi gin dén tit cd oo dong cd quyeén bicu
quyét chim nhit 10 ngay trudc thin han phai g lai phiéu liy v kién. Yéu cdu va cach
thire gin phico Ly ¥ kién vi ti lidu kém theo duge thye hién theo quy dinh tai khoan 3
Bidu 20 Bidu 1¢ ndy,

3. Phitu ﬁy ¥ kién phut co cac ndi dung cho véu sau diy:

a} Tén, dia chi try so chinh, m# 50 doanh nghiép;

b) Muc dich liy ¥ kién;

¢} Ho, tén, dja chi lién lac, quoc tich, so gidy ti phip IV cia ci nhin ddi vai oo déng
lit ci nhin; tén, mi s¢ doanh nghi¢p hodic sb gily 1 phip Iy cta v chirc, da chi tru st
chinh 461 vén co dong 1a 16 chirc hodic ho, 18n, dia chi hén lae, quoc teh, so gily to phap
I¢ cia ci nhin doi voi dgi dién coa co dong L 16 chire; 50 luomg o6 phin cia timg logi va
s0 phigu bicu quyet cua oo dong;

d) Vitn 42 ciin Iy v kién d¢ ihdng qua quyét dinh;

) Phusemg an bicu quyét bao gom tin thinh, khing tin thanh vi khéng co ¥ kién ddi
viri timg viin dé lay v kicn;

) Thin han phii giti vé Cong ty phidu Iy ¥ kién 84 duge i lii;

g) Ho, tén, chit ky cia Chii tich Hi dong quin tri.

4. CH ddng c6 thé giri phitu lay ¥ kién i trd Wi dén Céng ty bing hinh thire gini tr,
fx hodic tha dign i theo quy dinh sau diy:

) Trwirng hop gini thu, phicu liy ¥ kién di dwoc tra I phai cé chit kv cia cb ddng 14
ci nhiin, cim ngwid dai dign theo iy quyén holc nguii dai dign theo phip luft cia cd
déng Li 10 chire. Phiéu lay ¥ kién giri vé Cong tv phiii duge dyng trong phong bi dan kin
vil khiing ai duge quyin mé tnede khi kigm phidu;

b} Trwimg hop gin fax hode the dién tir, phigu iy ¥ kién gin vé Cong ty phai duge
gilk bi mdt dén thini didm kiém phiéu;

¢) Cie phiu Ly ¥ kién gini vé Cong ty sau thiv han di xic dinh tai ndi dung phaéu
ity ¥ kin hodc di b mé trong trutmg hop gini the va bi tiét 1§ trong trutmg hop g fiu,
thur dign nir 1d khing hop 18, Phidu liy ¥ kién khing dige giri vé duoe coi 1 phicu khing
tham gia bidu quyér,

Trwng: 206/%%




$. Hi dong quin try kiém phicu va 1§p bién bin kiém phiéu didi sz chimg kién cia
Ban ki¢m soat hodic coa co déng khéng ndm gilr chire vy quin 1y Cong ty. Bién bén kiém
phidu phii c6 cic ndi dung chi véu sau diy-

a) Tén, dia chi try s chinh, mi 56 doanh nghiép;

b) Muye dich vi cic viin d¢ can &y ¥ kién d¢ thing qua nghi quyét;

¢) 58 cb dong v tong 50 phicu bifu quyet dil tham gin bicu quyét, trong d6 phin bigt
s0 phidu bifu quyét hop 1€ va s6 bién quyét khing hop 1é va phuong thirc gin phidu biéu
quyet, kém theo phy luc danh sich cb dong tham gia biéu quyét;

d} Téng 56 phiéu tan thanh, khong tin thinh va khing c6 v kién 461 véi timg viin dé;

d) Vin d¢ & duge thing qua va v 1€ bidu quyét thong qua trong img;

e) Ho, tén, chit ky cin Chi tich Hoi dong quan t, nguin kiem phiy va nguii gidm
siit kiém phitu

Cac thanh vién Héi dong quin i, ngudi kiém phido vi nguii gidm sat kidm phidy
phai lién ddi chiu trich nhiém vé tinh trung thue, chinh xac coa bién bin kiém phicu; lién
déi chiu trisch nhigm v cac thiét hai phat sinh tir cée quyét dinh duge théng qua do kiém
phigu khing trung thue, khong chinh xac,

6. Bién bin kiém phicu va nghi quyét phii duoe gin dén cie cb ddng tong thii han
15 ngay, ké tir ngiy két thise kiém phiéo. Viée gid bién bin kiém phidu va aghi quyét cd
the thay thé bang vige diing tii trén trang thing tin dién tir cia Céng ty trong théi han 24
gitr, ké tir thini didm két thic kiém phigu

7. Phicu lay ¥ kién 43 dwoe i 1, bign bin kidm phidu, nghi quyét di dige thing
qua v tai li§u cd lién quan gin kém theo phiéu My ¥ kién déu phai duoc lua giir tai try sé
chinh cia Cdng v,

& Nghi quyét duge théng qua theo hinh thic lay v kién cé ddng bilng vin bin nén
duge =6 cb déng s& hitu trén 50% 10ng 56 phién bidu quyét coa tit ci cd dong cb quyédn
bicu quyét tan thanh vii cb gik tri nh nghj quyét duge thing qua tai cude hop Dai hii
dong e dong.

9. Nghj quydt hop 18 cia Dai hii ding cb dong oo hidu lyc thi hanh 86 vei tir cd ob
ddng. ké ci cac cb déng ving mét hay bit dong ¥ kién,

Diéu 21. Nghj quyét, Bién bin hop Pgi hii ding cf ding

1. Cude hop Bai hii dimg ¢6 déng phid duge ghi bién ban va ry gitr dedi hinh thic
dién tir khic. Bién bin hop Bai hii déng cb déng phai lap bing tiéng Viét vi phai co cic
néd dung chit véu sau diy-

1.1. Tén, dia chi try so chinh, mi 56 doanh nghiép.

1.2, Thiri gian v dia diém hop Pai hoi ddng cb dong,

1.3, Chiromg trinh hop v ndi dung cude hap.

|.4. Ho, tén chil toa va thir ky.

1.5, Tom tit dién bién cude hop vi cic v kién phat biéu tw cude hop Pai hin ding cb
dimg vé timg vitn dé trong chuong trinh hop
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1.6, 50 co ding va tong 50 phitu bidu quyét cia cie cb dang dy hop, phu lue danh
sach ding ky cb déng, dai dién co déng du hop viéi s6 co phin va 6 phidu biu twong
imng,

1.7. Téng 50 phicu bidu quyét doi van timg vin @8 bidn quyét, rong do ghi 1d phirmg
thirc biéu quyét, tdng s0 phidu hop 16, khong hop 1€, tin thinh, khong tin thinh vi khang
ed v kign; ty 1§ teomg (myg trén tong 50 phidu bicu quyét cla ob dong di hop.

1.8, Cihc viln 48 48 duge thing qua vi 19 18 phidu bidu quyét thing qua tueng mg.

1.9, Ho, tén, chif ky cia chi tga va the ky, Truimg hop chi 1o, thar ky tir chid ky
bién ban hop thi bién bdn ndy o6 hidu lye néu duge til ci thanh vién khac cia Hi dong
uiin tri tham dur hop ke vi b diy di néi dung theo quy dinh tai khodn nay. Bién bin hop
chi 1 viée chit toa, thir ky tir chéi kv bién bin hop.

2, Bién ban hop Pai hii dong cd dong phii duge Lip xong va thing qua tnrde khi ket
thibe cude hop. Chi tog v thar kv cude hop hode nguii kKhic ky tén trong bién bin hop
phiti lién dén chiu trach nloém vé tink trung thyee, chinh ¢ cia ndi dung bién bin,

3. Nghj quyet, Bién bin hop Di hoi dong oo déng, phy lyc danh sich cd ding ding
ky du hop kém chir ky cin co déng, vin ban gy quyeén tham dy hop, tit cé cac i liéw
dinh kém Bién bén (ndu cd) vi i lign cb lién quan kém theo thong bao min hop phas
duge cong b thong tin theo quy dinh phip luit vé cong bd thing tin wén thi mrimg
chimg khon vi phii duee hru gii tai try s& chinh cia Cong ty.

4. Bién ban dwee lip bing tidng Viét vit tiéng nuoe ngodi dén cd luén lec phap IV nhy
nhaw. Truimg hop cé sy khic nhay vé ndi dung gila bién bin biing tiéng Vié1 va biing
tieng nisd ngodi thi ndi dung trong bién ban bang teéng Viét duoe dp dung,

Dic¢u 22, Yéu ciiu hiy bi Nghj quytt caa Dgi hji dong cd déng

Trong thin han chin muo {90) ngay ke tir ngay nhin duge nghj quyct hofic bién bin
hop Brai hii dong cb dong hodic bién ban ket qua kiém phiéu lay ¥ kién Bai hii dong cb
déng, cb ddng hode nhom b dong quy dinh tai khodn 2 Difu 115 Ludt doanh nghigp ¢d
quyen yéu cau Toa dn hofic Trong thi xem xé1, hiy b nghj quyvét hode mit phin néi dung
nghi quyet Pai hii dong co déng trong cic trimg hop sau diy:

1. Trinh ty, this tyc triéu tip hop vii ra quyet dinh coa Bai hii dong oo dong khing
thue hién ding theo quy dinh cita Luiit doanh nghigp va Bicu 1§ Cong ty, tor tneimg hop
quv dinh 19i Khodn 4 Didu 19 Biéu 1€ nay,

2, Mg dung nghi quyét vi pham phigp Tuit hode Bidu 18 Céng ty.

CHUONG VIi: HOI DONG QUAN TR]

Bidu 23, I:I'ng cir, dé cir thiamh vién 1§i ding quin tri

1. Hoi déng quan tri cd 5 thanh vién, do Dai hii dong cd dong biu bing hinh thirc ba
phiéi kin theo phuomg thire ddn phicu. Thanh vién Hii ding quan trj tring cir vai 56
phide biu tir cao xudng thip tinh theo b ¢ phin ¢o quvén biéa quyét cos it ¢ co dong
vl dai dién ity quyen du hop.

Tenng: 2854



2. Trisémg hop di xac dinh duge img oir vién Hii déng quin i, Cong ty phii cing
héh thang tin lién quan &én cac img cir vién i thidu 10 ngdy wade ngiy khai mae hop B
hét ddng cb ddng trén rang thing tin dién r cia Cong ty 3¢ cb ding o thé tim hify vé
chc fmg cir vién nay trude khi bo phidu, img cir vién Hai ddng quin trj phai 6 cam két
biing viin ban vé tinh trung thre, chinh xic cia che thong tin ci nhin duge céng bd vi
phiti cam két thire hign nhigm vy mdt cach trung thye, cdn trong vil vi loi ich cao nhit cia
Céng ty néu duge bae lam thinh vién Hit ddog quan tn. Théng tin lién quan dén dng cir
vién Héi ding quin i duge céng bo bao gom:

a) Ho tén, ngdy, thing, nikm sinh;

b) Trinh & chuyén mén;

) (Jua trinh cong tac;

d) Céc chirc danh quin Iy khic {bao gom ci chire danh Ht ding quin tri cia cong ty
khac);

d) Lo ich ed lign quan 1di Chng ty vit ce bén ¢ Tién quan cia Cong ty;

e} Céc théng tin khic (néu cd) theo quy dinh i Bridu 1§ cong ty,

) Céng ty cd trach nhiém cong bo théng tin vé cic cdng ty mi img oir vién dang
nim gilr chire vy thanh vién Hii dong quan tri, cic chire danh quéan 1y khic va cie loi ich
b liéts quan 16 chng ty cia img cir vién Hii ddng quin trj (néu cé)

1. O d8ng hode nhém cb ddng nim gitr tir 10% dén dudi 20% sd cb phin cd quyén
bigy quyét duge dé cir mt imyg vién; tir 20% dén dudi 35% dwoc dé cir hai (mg vién; 1
35% dén dudi 50% duge dé cir ba img vién; tir 50% dén dudi 65% duee dé o bin (mg
vién, tir 65% trd 180 duge dé cir di 50 img vién.

Dranh sich d& cir phiti duge lam bing vin bin va phii duge gin cho Cong ty it nhit
miim ((15) ngdy lam vige trade ngiy khai mac Bai hii ddng cb ddng

4. Trudmg hop sd lwong céc img vién Hii dong quin tr thdng qua d& cir va img cir
viin khéing di s6 lugmg cin thiét theo quy dinh tai khoin 5 Didu 115 Ludt Doanh nghiép,
H@i déng quin i duemg nhidm co thé dé cir thém img cir vién hofie t chire d€ cir theo
quy dinh tni Diéu 1€ cong ty, Quy ché ndi bd vé quan trj chng ty vii Quy ché hoat dong
cil Hii ddng quin tri. Co ché dé cir hay cach thire Hai ddng quin trj dwong nhigm d& cir
img cir vién Hoi dong quin trj phai duoe cong b rd rang trude khi Dai hoi dong of ding
bty quyét biu thanh vién Héi dong quin trj theo quy dinh cin phap Lut,

$. Co quan thirtmg tre cia H§i ddng quan trj gom Chib tich va mét Pho Cha tich Hai
ding quan tri (néu co) co nhiém vy gidl quyét cong viéc hing ngay,

6. Thanh vién Hoi dong quan tr phii co cic tiéu chuin va didu kién sau diiy-

6.1, La cing din Viét Nam, thudmg tri tgd Viét Nam; co di nfing e hanh vi din sir
vi khing thude ddi tuemg b cam quin by doanh nghi¢p theo quy dinh cia Ludt Doanh
nichiép; b sirc khot va phim chiit dao dire tht, trung thye, ligm khiét, hifu biét phip lujt
vii c6 ¥ thire chip hinh phap luit,
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6.2, Li cb dong duoc iy quyén cia 10 chirc nhumg phii s& hit 15 thidu 30.000 cb
phin et quyén bitu quyét e lén, co déng chién lige cia Cng ty,

6.3, Tt nghigp dai hoe, ¢ ning lirc kinh doanh vit quin 1rj doanh nghiép, Uy tién
ngueiri kimh nghiém quan Iy thude nginh nghé kinh doanh chii yéu cia Cong ty,

6.4, Thanh vién Hai dbng quan i phii dip img cée titu chudn va didu kidn theo quy
dinh tai khodn | Bién 155 Ludt doanh nghiép.

7. Dol v img vién thanh vién Hii ddng quan e do eb dbng Nhi mroe dé civgioi
thigu, vige lyn chon, gidi thidu nidin sy phai bdo dim nguvén tic Bing lanh dao toan dién
eing the 10 chire, cin b; thire hién dy di cac ndi dung quy hogch, tiéu chudn, nhin xét,
danh gid, dio twobdi dudmg, gidi thigo ing o, bo nhigm, mién nhigm (khi cé) theo quy
dinh ciim Dang vi theo phin cip quan by can b s khi bodn thién h so dé citimg ci
trinh Bigi hii dong co dang xem xét, quyét dinh.

Piéu 24, Thinh phin v Nhigm ki cia thanh vién Hji ddng quin tr

I Nhiém k¢ cia Hi ddng quan tri 13 ndm (05) nim. Nhiém ky cia thinh vién Hi
démg quan tr khing qua nim (05) nkm; thinh vién Hoi dong quin tri c6 thé duge by Ly
v s0 nhiém kv khing han ché.

2, Trwtmg hop tat ci thinh vién Hii ddng quin tri cing két thic nhiém ki thi cac
thimh vién do tiép tuc 14 thanh vién Héi dong quin trj cho dén khi co thinh vién mai
duge biy thry the vil tiep quin cang viéc.

3. Truimg hop co thinh vién duge bdu bo sung hoge thay the thanh vién bi midn
nhigm, bii nhigm trong thii han nhigm kv thi nhiém kv cas thanh vién 46 14 thid han con
lpi cia nhifm ky Hii ddng quin .

4. Vige thay thé thinh vién hii dong quan i co ban theo nguyén tde ke thim, o ging
diim bao rong Hin ddng quan 11 o6 it nhat 3 thanh vién cil

5. Co cau Hoi dong quan tr) cis cong ty dai chimg phii dim béo 6 thigu 173 thng 50
thinh vién Hii dong quin tr Li thinh vién khéng dicu hanh. Céng tv han che i da thinh
vien Hai ddng quin i kiém nhiém chic danh digu hanh cia Cong ty dé dam bao tinh
die lip cia Hbi ddng quin tri,

6, Thinh vién Héi dong quin tri khéng con tr cach thanh vién Hoi dong quén tri
trong troremy hop bi Dai héi ding oo dong mién nhigm, bdi nhigm, thay thé theo quy dinh
ta1 Dicu 160 Ludt Doanh nghiép,

7. Vige bo nhigm thinh vién Hai dong quin tri phii duoe céng bl thing tin theo quy
dinh phip luiit vé ¢ong b thing tin tén thi trdmg chimg khodn,

8. Viéc biw, mién nhim, bii nhiém thinh vién Hoi dong quan trj (nhin sy do co
domg Wha mede dé cir'gici thiu) phii bio dim nguvén tic Pang linh dao toén dién céng
tac can bd {quy hoach, tiéu chuin, gidi thiu, nhin xét, dinh gia, bo nhigm, mién
nhigm.. ) theo quy dinh cia Béng va phin cip quin Iy cin bd, Nguii dai dién phin vn
nhé medo ¢o trach nhidm bio cio xin v kien co quan dai dién chil s& hit trude khi tham
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quyet theo ¥ kien/chi dao cin co quan dai dién chit sif hitu va phit hop quy dinh phép lut,
Bicu 1§ Cong ty.

Didu 25, Qn}lén han va nghla vy cua Hi ding qudn trj

1. Hii ddng quin trj i co quan quin 1y Céng ty, o6 todn quyén nhin danh Cong tv dé
gquyét dinh, thire hign quyén vi nghin vy cia cong tv, trir céc quyén va nghia vu thude
thitm quyén cim Pai hii dbng cb déng.

2. Héi dong quin ) ¢6 tréch nhigm giam st Tong Giam doc v cdc cén b quin 1y
khdc trong dicu hanh cdng viée kinh doanh hiing ngiy cia Cong ty.

3, Thanh vién Hi dong quin trj s& duoe phin cong gidm sat timg linh vuo hoat dong
cia Tong Gidm doc v b miby quin 1y,

4. Quyen vii nghia vy cia Hjl dbng quin trj do lut phap, Diéu & chng tv vi Bai hii
ding cb ddng quy dinh. Cy the, Hii dong quin tri co nhimg quyén han vii nghin v sau

a) Quyét dinh chién lugc, ké hoach phit trién trung han va ké hoach kinh doanh hing
n&m coa Cong ty,

b} Kién nghi logi o6 phin vi tong 6 co phian duge quyén chio bin cia timg logi; dé
xudt phirong dn phit hinh cd phidy, tréi phidu (bao pdm i phicu chuyén d6i) vi cac
chimg khoin khic (néu cé) theo quy dinh phap lufit vi thim quyén cia Bl hii ddng cd
diong,

e} Quyét dinh ban cb phan chun bdn trong pham vi 50 ¢ phin duge qli:,'éu chao ban
ctin timg loai; quyet dinh huy déng thém van theo hinh thire khac theo quy dinh phap luit
vit Bicu 1

d) Quyét dinh gid bin/gid chio bin cb phin, trai phiu va cic chimg khoin khic cia
Céng ty trong pham vi thim quyvén vidholic theo iy quyveén cin Bai hii déng cd déng theo
quy dinh phap ujt.

d) Quyét dinh mua lai ¢b phin theo quy dinh cin phap ludt, (khing qua 10% tong s0
¢l phin cia tmg loai 44 bén trong thini han 12 thing) vi cic mrémg hop mua Ial khac
theo quyét dinh cia Dai hia ding co dong.

¢) Quyét dinh phisomg an diu tur, dyr dn dio br trong thiam quyén vi gidi han theo quy
dinh cia phap ludt, th chire ban hinh va thye hién co ché phin cip/quy trinh quyét dinh
diiu tur ndi bo,

i} Quyét dinh gidi phip phat trien thi truimg, tiép thi v cong nghé

h) Théng qua hep dong mua, bin, vay, cho vay va hop ddng, gino dich khic cb gia ti
tir [35%] térg gid tri tii sin oo lén dege ghi trong bio cao tid chinh gén nhiit cia Céng
ty; Vi hop ding, giao dich thude thim quyén quyét dinh cia Ba héi déng co déng theo
quy dinh toi diém d khodn 2 Didu 138, khodn 1 vi khodn 3 Dicu 167 Luit Doanh nghiép.

i) Biu, mién nhigm, biii nhigm Chi teh Hit dong quin tr; bd nhiém, mién nhigm, ky
két, chim ditt hop dong dbi voi Tong gidm doe, Pho Tong giam doc, Ké todn mnimg;
quyet dinh tién huong, thi lao, thisémg vik Ioi ich khic ciin nhimg ngorn quan ly do. Bé el
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e B

nguir dai dién phin vén ciia cong ty tham gia quan t tei che doanh nghidp cb vin gop
vit quydt dinh mire thi lao, quyen lgi khic cia nhimg nguwéi dé,

Hi dbng quin trj quyét dinh thi lao cu thé cho timg thinh vién Hi dbng quan i,
Ban Kidm soit va Ban Thu ky/bd phin gitp viée theo quy ché ndi b,

k) Giiim sat, chi dao Tong gidm dbc va ngeii quin B khac trong digu hiah cong vide
kinh doanh hiing ngdy ciin Cang ty.

1) Quyét dinh co chu th chire, ban hinh quy ché quin 1y néi bd cia Cong ty, phé
duyét cac dinh mirc; quyét dinh thanh lip cong ty con, lién doanh {new cd), chi nhankh,
vin phong dai dign vi dia diém kinh doanh; quyét dinh viéc gop von, mua co phin vi
viée mua'ban phin von gop/cd phin cha doanh nghiép khac theo quy dinh phap luit vi
Bicu 1§

m) Duyét cluromg winh, néi dung tai lidu phuc vy hop Dai hia dong ¢b dong; trién tip
hop Bigd hii ddng cb dong hodic by ¥ kitn 4¢ Dai hii ding oo dong thing qua nghi quyét,
i) Trinh bio céo tai chinh hing ndm 81 dwge kiém toan 1én Dai hii dong co ding.

o) Kién nghi mirc co tirc dugo tri; quyét dinh ihiri han va thil tue tré oo tie hofic xir ly
18 phiit sinh rong qui trinh kinh doanh theo quy dinh phip it vi Diéa 1¢,

p) Kién nghj viéc 16 chirc Im, gidi the Céng ty; véu cin phit sin Cong ty

q) Quyét dinh ban hiinh Quy ché hoat ding Hii dong quin tri, Quy ché ndi b vé
quén tri cong tv sau khi dirge Dyd hai ddng cb ding thong qua; Quy ché ve cing bo thing
tin cia Cong ty theo quy dinh.

&) Quivén vit nghia vy khae theo quy dink cia Ludt Doanh nghigp, Luit Chimg khodin,
quy dinh khic cin phap luiit vi Diéu 1& clng ty.

5. Hoi dbng quian trj phiii bao cao Dai hii dong ob ding két qua hoat dgng cin Hoi
ding quin tri theo quy dinh twi Didu 280 Nghi dinh sb 1552020/0ND-CP agiy
31/12/2020 ciia Chinh phit quy dinh chi tiét thi hanh mét sb ditu cin Ludt chimg khodn,

6. Khi thire hign chirc niing vi nhigm vy cia minh, Hii dong quin trj fudn tha ding
quy dinh cia phip luit hién hinh, Piéu 1§ nay va quyés dinh cis Dai hi dong co ding,
Trong truimg bhop quyvét dinh do Hoi dong quin tri thing qua trai véi quy dinh cia phip
luit hién hinh hofic Diéu 1¢ nay giy thiét hai cho Céng ty thi cic thanh vién chap thudn
théng qua quyét dinh dé phai cing lign 61 chiu tréch nhiém ca nhiin vé quyét dinh dé va
phai dén bis thiét hai cho Céng ty; thinh vién phin dbi théng qua quyét dinh noi trén
duoe midn tri trach nhigm,

7. Trutmg hop thanh vién Hai ding quin tr ddng thin 14 Nguii dai dién phiin vin
nha mude i Cang ty, ngodi cie quyén han va nghia vu cia thinh vién Hi déng quan
theo Biéu 1§ ndy vi phip luit oo lién quan, dong thi phai thye hién quyén va nghia vy
theo quy dinh tai Ludt quan I va diu tr von nhd mnoe tai doanh nghiép va Quy ché hoat
dong cin Ngudi dai dién phiin vin nha nude.

Hii dong quan tri/Céng tv bio dim cung cip hi so, thi ligu vA thid gian ciin thide dé
Nguwiri dai dign phin vén nhi nede wi cdng ty thie hign quy trinh xin ¥ kién,
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Pifu 26, Thit lno, thudmeg vii byi ich khic cia thinh vién Hji déng quin ir

1. Céng ty c0 quyén i thi lao, thadmg cho thiank vién Hoi dong quéin tri theo két qua
vik lnéu qui kinh doanh.

2. Thinh vién Hi dbng quin tri dwge rtmg thi lao cdng viée vik thuing. Thi leo
ehng vige duge tinh theo 56 ngdy cdng cin thigt hoan thinh nhidém vy cis thinh vién Hi
ding quén i v mire thit lao mdi ngdy. Hi dong qudn ) dy tinh mire thi lao cho timg
thanh vién theo nguyén tic nhit tri. Thng mire thii lao va thiedng cia Hit ddng quin in
do B hin dﬁng co dong qu:,'f:t dinh tm cudc hop thiimg mién.

3. This lao cim timg thinh vién Héi dong quan trj duge tinh vio chi phi kinh doanl:
cun Cong 1y theo quy dinh cia phip luft vé thue thu nhip doanh nghiép, duge the hién
thanh myc riéng trong bio cio ti chinh hing nim cia Cdng ty va phai bio cao Bai hi
déng ca ding tid cude hop thiromg nien.

4. Thanh vién Héi dong quin tm nim giir chirc vu diéu hanh hodo think vién Hai
déng quén 1ri Jam viéc i cac tiéu ban cis Hoi déng quin trj, hodc thue hign nhimyg cong
vige khic mi theo quan diém cin Hoi dbng quin tri 14 nim ngodi pham vi nhigm vu
théng thutmg cin mat thinh vién Hoi ddng quin i, c6 thé diee i thém rién thit lao
dudt dang mét khoan tién cong tron gdi theo timg Lin, heong, hon hing, phin wim lei
nhudin, hofe dudi hinh thirc khac theo quyét dinh cia Hi dong quin trj.

S Thanh vién Hai ddng quin tri ¢6 quyén duoc thanh toan tat cd cae chi phi di lai
fin, & vl cac khoin chi phi hop 19 khic ma ho di phii chi trd khi thye hién trsch nhigm
thimh vién Hoi dong quin tri coa minh; cic chuyén cong tie, ddi ngogi, hii thao can thict
do Hi ddng quin tri o di; bao gom ci cac chi phi phat sinh trong viée t6i tham dy cac
cude hop cia Héi ddng quin trf, holle cac tigu ban cia Hét dong quin tri hode Bai hi
du’:'rng ch ding.

& Thanh vién HEi déng quin tr c6 thé dige Cang tv mua bio hicm trich nhiém sau
khi cé su chiip thufin cia Dai hii ddng cb déng Bao hidm nay khing bao gom bao hicm
cho nhimg trich nhiém cia thinh vién i dng quan trj lién quan dén viée vi pham phap
ludit va Bidu 1¢ cong 1y,

Pidu 27, Chi tich, Phd Chii tich Hji ding quan tri

I. Hii dbng quan tri phai lya chon trong b céc thanh vién Hai ddng quin tn dé biu
rit Chii tich, Hot dbng quan tr co thé bn mat Phé chi tich (trir khi Pai hii ding cd dong
quyet dinh khac).

11, Chii fich Héi ddng quin tri khing kiém chirc Tong Giam doe cin Cong ty (i
Khi Luft hién hinh c6 quy dinh khac)

1.2, Chis tich Héi ddng quén tr] 1 nguin dai dién theo phdp luft cha Cong tv, ding
thiri Lk Bi thu Ding dry cong ty (trir giai doan chuyén tiep kign toin cée chire danh it
hai nhiém ky)

1.3, Nt it coong vi Chi tich Hi déng quan 11 tudi din khing duoc qud tdi
nghi hins theo quy dinh cia Phip ludt (Ngoai tir o ¥ kién khic ciia Chi sé hifu).
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2. Chii tich Hon démg quin tn c6 cde quyén va nhidm vu sau

2.1. Chis tich Héi dong quan trj phii tridu tip va chi toa Bai héi dong Co dang; chi
dgo lip bao cao tai chinh hing nam; Chi dao lip ké hogch dii han, trung han va hing
ndim; Chi dao chuin bi céc thi lido, ndi dung, chiemg trinh BHDCD theo quy dinh dé
trinh HBQT phé duyét,

2.2 Lép chuomg trinh, ké hoach hogt déng cin Hii dong quin tn; phin cong cic
thinh vién Hii dong quin tri kiém tra, gidm it cic hoat ddng cin Cong ty.

2.3, Chuan bj hodc chi dpo vide chuin bj chiemg trinh, ndi dung, tii liéu phuc v
cud hop, tridu tip va chil 19a cudc hop Hii dong quan i,

2.4, To chire viée thong qua nghi quyer, quyét dinh cia Hi dong quin tr

2.5, Giam st qui trinh t chiro thyre hién cac quyvét dinh cia Hoi dbdng quan tr,

2.6, Quvét dinh mua sim thi sin ¢6 dinh khéng thude thim quyeén cin Bai hid dong
b ding, Hi dong quan trj theo quy ché/guy dinh ndi b ciia Cang ty,

2.7, Quyét dinh bi nhiém, mién nhiém, cich chire, khen thuimg, ky ludt, kv hop ding
lag ding va quyét dinh mirc leong. loi fch khae 461 vl meime, pho cie phong ban, xi
nghiép, chi nhanh; K& toan trudmg Ban QLCTCN, Ban Thir ky Céng ty, Thu ky Chi tich,
thu ky Téng Giam d6e, dpi dién Céng ty tmi cic hén domnh.

2.8, Quyét dinh uép nhin lao ding vai céc treimg hop tuyvén dung va kv hop ding
lao déng vii ky han 1 nim ird n, tén co sd d¢ nghi cua dom v duﬂ:TﬁngGiim
dtc/Phé Tong gitm dbc duyér,

2.9, Cé trach nhigm thay mit Hii dong quan trj ky cic viin bin, quyet dinh, quy dinh,
thoa thuin thude thim quyén coa Hii dong quéan trj va 4 duge Hji dong quin i théng
qua theo dung quy dinh

2.10. Cite quyen vit nhiém vy khic theo quy dinh o Ludt Doanh nghiép vi Dicu 1¢
niy.

3. Truimg hop Cha tich Héi dong quan tr viing miit hofic khong the thire hién duge
whiém vu ciia minh thi phai Gy quvén biing vén ban cho mit thinh vién khic thire hign
quyen vi nghia vy coa Chi tich Hbi dong quin trj.

Trutmg hop khéng ¢6 nguii duge iy quyen holic Chi tich Héi dong quan i chét,
mit tich, bi tam giam, dang chip hinh hinh phat th, dang chip hinh bién phap xir 1¥ hinh
chinh tai co s cai nghidn bit bude, co sér gifo duc biit bude, tron khéi noi o tri, bi han
ché hodc mét niing hre hinh vi diin si, c6 khé khiin trong nhiin thive, lam chi hinh vi, bj
Toa an cim dam nhiégm chire vy, cdm hinh nghé holic 1am cong viée nhit dinh thi chc
thinh vién cén lai biu mit nguiri trong sé cic thanh vién giit chirc Chi tich Hoi déng
quin tri theo nguyén tic da s thinh vién con loi tn thimh cho dén khi cb quyét dinh méi
cin Héi déng quin tri.

4. Pho Chib tich Hoi dbng quiin tr o6 che nhiém v va quyén han nbu sao;

4.1, Tham muu vi gidl quyét theo oy quven cin Chil tich HEN)T cic viin 88 phit
sinh lién quan dén nhigm vy quyén han cia HGi dong quin tr,
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4.2. Chudn bj chuong trinh, ndi dung, tai lifu cude hop cha HBOT,

4.3 Tu viin ¢cho Hii dong qudn tri v& thii tue phip 1¥ cia cée cuide hop.

4.4, Tu vitn cho Chi tich Hi ddng quiin tri vé cic vin 8€ 15 chire va hoat déng cia
Hai déng quén 1 theo quy dinh cia Phip hudt,

4.5. Tham mum cho Cha tich Hii dong quan i trong gid quyet khico ngd, tranh chip
lién quan dén cic van 4 hogt ddng cia Hii dong quan i theo quy dinh cim Phip luit,

4.6. To chire che cude hop cdn Hai ddng quén tri va Pai hdi ddng oo déng thee phan
cong cin Chi tich Hi ding quin tri hode Hai déng quin tri.

4.7. Hudng din Thir kv 1dp bién ban cic code hop Hoi ddng quin tr.

4.8 Chi toa céc eudc hop theo phan céng cia Chi tich Hai dong quin tri hofic HLHi
ding quén trj

5. Truomg hop Chii tich Hdi ddng quin trj cé don b chire ho$ic bi mién nhiém, bii
nhiém, Hoi dong quin tr phii biu ngui thay thé trong thir han [10 ngay] ké o ngay
nhin dom tir chire holc by mién nhiém, bé nhiém.

Diéu 28, Cie cude hop Hi ding quin tri

|, Trudmg hop HEi dong quin trj bau Chi tich thi cude hop dau tién cie nhigm ky
Hoi dong quan tri dé b Cha tich vi r cde quyét dinh khie thude thiam quyén phai duge
tién hanh trong théi han biy (07) ngay lim vige, ké tir nghy két thie bilu cir Hil dong
quén tri whiém ky d6. Cube hop nay do thinh vién cd sd phitu biu cao nhat tréu tip.
Trutmg hop c6 nhide hon mit (01) thanh vién cé s6 phiéu biu cao nhit va ngang nhau thi
cc thinh vién di biu theo nguyén tic da s mit ngudi trong so ho miéu t@p hop Hi
ding quin tri.

Thimh vién Hei ddng quin m 16 Negwin dai dién phin von nhi nisie, cimg céc thanh
vién Hoi dbng quin tr duoe cb ddng nhd meoe d¢ cir tham gia Hod dbng quén i cb nghia
vip thye hién thim quyvén bidu quyét tai cude hop tuiin thit quy dinh cia phap luit vé quan
I vi diie tw vin nha nudc tai doanh nghiép vi Quy ché hoat ddng cin Nguin dm dién
phidn vin nhi nurde, bao gdm nghia vu bie cdo, xin ¥ kitn/chi dso bing vin ban tnrdc khi
biéu quyét ban Chis tich, Phé Chi tich Hi ding quin tr v cée ndi dung thuge dign phii
xin ¥ kien,

2. Cie ewde hop thutmg kv: Chi tch Hoi dong quin tr phii trigu tip cée cudc hop
Héi déng quan in, lip chuong trinh nghi sy, thin gian vi dia diém hop it nhit ba (03
ngay trroe nghy hop di kidn. Chi tich co thé triéu thp hop bit k¥ khi nio thily cin thidt,
nhieng it nhdt la mi quy phii hop mét (01) lin,

3. Cike cube hop bat thuimg: Chi tich phii trigu tip hop Hii dong quin tm, khing
duoe tri hodn néu khing cé 1§ do chinh ding, khi mét trong sb cac dbi tuomg dwdi diy dé
nihi béing viin bin trinh bay muc dich cudc hop va cac viin ¢ can bin:

3.1. Thng Gidm ddc hodc it nhit nam (05) cin b qudn 1y,

3.2, |t nhét hai (02) thinh vién Hi dong quin .

3.3. Pa s6 thanh vién Ban kigm sodt.
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4. B nghi quy dinh tyi khodn 3 Didu nay phii dwge Hp thinh vin bin, trong 6 néu
ré muyc dich, vin d¢ can thio ludn vi quyét dinh thude thiim quyén cia Hoi dbng quin

5. Chii tich Hii dong qudn 1 phid tiéu tip hop Hii ddng quan tr trong thid han 07
ngay lam vige, ké it ngdy nhin duge A8 nghi quy dinh tai kbodn 3 Bicu ndy. Trimg hop
Chu tich khing triéu tip hop Hoi ding quin mn theo dé nghj thi Chis tich phai chiu trach
nhiém v& nhimg thiét han xiy m 380 voi cdng tv; ngeoi 88 nghi oo quyén thay thé Hi
ding quin tri tricu tip hop Hdi ddng quan i,

6. Trutmg hop oo véu cau cia kidm toan vién doe lip, Cha tch Hi ddng quan tn
phii trigu tip bop Hoi déng quén trj d& bin vé bio cao kiem todn va tinh hinh Céng ty,

7. Bin diém hop: Cic cude hop Hit dong quin tr s& duge tién hanh & dia chi dii ding
ky cisa Céng 1y hodc nhimg dia chi khic wén linh thd Viét Nam theo quyét dinh cia Cha
tich Hii dong quin try v duoe sy nhilt il cin Hoi dong quan .

8. Thang bao va churomg trinh hop:

Thing bio hop Hii dong quin tr) phi dwpe gin mnte cho cac thinh vién Hi dong
quin tri it nhét ba (03) ngay trwdc khi 1o chic hop, chc thinh vién Hoi ddng cb thé ur
chdi thing bio mé hop bing viin bin va viée tir chéi niy oo thé co hidu lue hét 1o, Thing
bao hop Héi dbng phii dwoe lim bing van ban tiéng Viét va phii thong bio day da
chuomg trinb, thii gian, dia diém hop, kém theo nhimg tii ligu cén thiét vé nhimg vin dé
s& duge bin bpe v bidu quyét tai cude hop Hi didng va cac phidu biu cho ohimyg thanh
vién Hi ddng khang the dy hop.

Théng bao min hop duee gin bing buru dign, fax, thir dién o holc phuong tién khic,
nhimng phii bao dim dén duoc djn chi cin timg thinh vidn HYi déng quin tri dwoe ding
kv tai Cémg tv.

9. Cude hop Hii dong quén tri dwpe tién hanh khi co i ba philn te ting 56 thanh vién
erit Tén dur hop. Truomg hop cude hop duge tridu tip theo quy dinh khodn ndy khéng di s6
thanh vién du hop theo quy dinh thi disge triéu tip lan thic hai trong thivi han 07 ngay.
Trutmg hop niy, cude hop divge tien hinh néu ¢6 hom mot nim 0 thanh vién Hai dong
quin try dy hop.

10, Bicu quyét Trir quy dinh tpi Khoin 4 Ditu 41 Biéu 1§ ndy, mdi tinh vién Hi
démg quan trj hofic ngui duge uy quyén oye fép cd milt vii tr cach ci nhin tai cude
hop Hi dong quin trj s& co mat (01) phidy biéu quyét.

11, Céng khai lgi fch: Thanh vién Hi ding quin trj trre tiép hodc gian tiép duee
husémg i tir mie hop déng holic giao dich di duge ke két hodc dang du kifn ky kit véi
Cang ty vit biét liv minh co lgi ich trong dé, s& phai cong khai ban chit, ndi dung cda
quyén lgi 86 trang cude hop ma Hoi ddng quan tm lin din Gén xem xé vin dé ky két hop
dbng hode gino dich niy. Hodc thanh vién niy co thé cdng khai didu 46 ti cude hop diu
tidn cin Hii dbng quan 7 duge 16 chire sau khi thinh vién niy bidt ding mink co 1o ich
hofic =& cd lei ich trong gino dich hode hop dong lign quan,
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12. Bidu quyét da sb. Hai dbog quin i thing qua che nghi quyét va ra quyét dinh
biing céch tuiin theo v kitn thn thinh ¢ia da s6 thinh vién Hji dong quin trj ¢é mit (rén
50%), Triimg hop sb phién tin thinh va phin doi ngang bing nhag, 14 phicu cia Chi
tich s& 1a li phicu quyét dinh,

13. Hop trén dién thoai hofic cic hinh thire khic. Cudic hop cia Hbi déng quin trj ¢b
thé t& chirc theo hinh thire nghi sw gifta cée thanh vién cia Hai ddng quin tn khi i ca
hiodic mét 56 thanh vién dang & nhimg dia diem khéc nhau voi dida kién 14 mdi thanh vién
tham gia hop déu co the:

13.1. Nghe cic thanh vién Hdi dong quin tm khic cong tham gia phit biu trong cude
higp.

13.2. Wéo mudn, nguti do cb thé phit bifu vai tit cd cic thinh vién tham dy khic
miit cach déug thin.

Viée trao doi gifta cic thanh vién cd the thue hién mét cach truc tiép qua dién thoai
holic bing phuong tién lién lac thing tin khac (ké ci viée sir dung phuong tién niy dién
ra vl thivi diem théng qua Diéu 1¢ hay sau ndy) hodc 1 két hop it ca nhimg phoong
thirc nay, Theo Bicu I8 nay, thinh vién Hoi dong quin tri tham gia cude hop nhu viy
duge coi I “oo mit” tpi cude hop do. Dia diém cudc hop duge 16 chire theo quy dinh nay
I& dia diém mi nhém thinh vién Hoi dong quin tri dong nhit tip hop lai, hodc néu khing
co mét nhém nhur vy, 1a dia diém ma Chi toa cude hop hign dién,

Céc quyét dinh duoe thong qua trong mdt cude hop qua dién thoai duge 10 chire va
tién hinh mdt cich hop thite 58 cd hiéu Iye ngay khi két thiic cude hop nlwmg phii duge
khing dinh biing cic chir ky trong bién ban cia tal ca thanh vién Hd dong quin tn tham
dy cudc hop niy.

14. Nghi quyét die théng qua biing hinh thirc 1y ¥ kién biing van bin,

Wihi quyér bing viin ban phai c6 chit ky caa tit cd nhimg thinh vién Héi ding quin
tr sam diy:

14.1. Thinh vién cé quvén bigu quyét vé nghi quyét tai cude hop Hii ddng quin mi

14.2. 5 luomg thinh vién oo mit khong thip hom 56 lugmg thinh vién téi thigu theo
quy dinh dé tién hinh hop Hai ding quan tri.

Nghi quyét loai niry c6 higa lyc va gia trf nhe nghi quyét dige cde thanh vién Hi
dbng quin tri thing qua tai mot cude hop duge tridu tip va to chite theo thing & Nghi
quydt ¢ thé duge thing qua biing cach sir dung nhiéu bin sao ci cling mdt vin bin néu
mdi ban sao 46 od it nhit mit chir ky cua thinh vién,

15. Hién ban hop Hi dbng quin trj.

Chit tich Hai ding quin trj cd trich nhiém chuyén bién ban hop Hoi ddng quin ri
cho céc thinh vién vi nhimg bién ban dé s& phii dwgc xem nhr nhimg bang chimg xic
thye vé cémg vige 88 duge tién hanh trong cic cude hop 86 trir khi o6 ¥ kién phin ddi vé
néi dung bién bén trong thini han musi ngay ké tir khi chuyén & Bién ban hop Hoi dong
quin tri duee Wip bing tidng Viét, cé di ndi dung theo quy dinh tgi khodn 1 Didu 158
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Lu#t Doanh nghiép vi phai co chit ky cin tt cd cac thanh vién Hai ddng quan i tham
dur cude hop

Didu 29, Ciic tiéu ban thuge Hii ddng quin trj

1. Héi dimg quan trj o thé thanh Lip tiéu ban trye thude dé phy trach vé chinh sach
phat trién, nhin sy, luong thidmg, kiém toan ndi b, quin 1y rii ro... S8 heong thanh vién
ciia tiéu ban do Héi déng quan trj quyét dinh o t6i thidu 1i 03 nguii bao gdm thanh vién
cus Hai dong quan trj vi thinh vién bén ngodi. Hogt ding cia tidu ban phii tuin thi theo
quy dinh cia Hii dong quan tri. Nghi quyét cia tidu ban chi e hidu hwe khi oo da sé
thanh vién tham dy vi bidu quyét thing qua tai cude hop cia tidu han,

2. Vide thyre thi quyét dinh cia Hid ddng quan trf, hodic cin tidu ban true thude Hai
diémg quin tri phai phi hop v cic quy &nh phap luit hién hanh vi quy dinh @i Diéu 1§
cbng ty, Quy ché ndi b vé quin tri cong ty.

Bidu 30, Nguivi phy trdch quin tr] Cang ty

I, Hi ddng quin trj cha Cong ty phid ba nhiém it nhat 01 ngudi phy trich quan i
cong ty dé ho tro céng tac quan tr céng ty toi doanh nghiép. Ngudi phy trich quén tri
chmg ty co theé kiém nhigm Jam Th ky céng ty theo quy dinh i khodn 5 Didu 156 Luit
Doanh nghigp.

2. Nguini phy trich quin tri céng ty khing duge dong thiv lam vige cho 16 chire kiém
todn duroe chiip thudin dang thyre hién kiém toén cic bio cho tid chinh caa Céng ty.

3. Nguin phu trach quin trj céng ty o6 quyen vi nghia v sau:

a) Tu viin Hii dong quan i rong vide t6 chirc hop Bai hoi ddng cb déng theo quy
dinh vi cac cing vige lién quan gits Cong ty v cd dong;

b) Chuin bi cic cude hop Hii dong quan tr, Ban kiém soat va Pai hii dong ¢b dong
theo yéu ciu cim Hdi dong quin tri hodc Ban kiem soar;

) Tur viins vé this tye cia cée cude hop;

d) Tham dyr cic cudc hop;

d) Tur van thi tye lip cic nghi quyét cun Héi dong quén trj phi hop vii quy dinh cia
phaip lut;

) Cung cp cic thing tin tin chinh, ban sac bién baim hop Héd dong quan trj va céc
thing tin klsic cho thinh vién Hai dong quan tri v thinh vién Ban kiém sodt;

g) Gidim st vit bo cio Héi déng quan tri vé hopt ddng cong bd thong tin cim Cong tv

h) L diu mdi lién lac v cie bén co quyén loi lién quan:

1) Bao mit thong tin theo cic quy dinh cia phip leit va Digu 1§ cing ty,

k) Ciic quyen v nghfa vo khic theo quy dinh cia phap lujt

CHUGNG VIIE TONG GLAM BOC VA NGUOT PIEU HANH KHAC
Biéu 31, Th chire b méy quin I¥
1. Hé thong quin ¥ cita Cdng ty phm:
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a Ban didu hinh Cong ty (phm: Thog Gikm dbc, Phé Tong gidm d6c vi Ké todn
trucmg I,

b; Cic phéng, ban chirc niing Cdog ty;

¢. Cac chi nhanh, xi ngliép, vian phong da dign v nrong dueong,

2, Hé théng quin Iy cia Cang ty phai ddm bio bd may chiu trach nhi¢m trude Hii
dbng quin tri va chyu s gidm sit, chi dpo clia Hbi dong quin m trong cdng viéc kimh
doanh hing ngay cia Céng tv. Cong tv ob mit Thng Gidm dbe, che Phé Tong Giam dbc
vé mit KE toan triremg. Vigo b nhiém, mien nhiém, bii nhiégm cac chire danh néu trén
phiii dwoe thing qua bing nghi quyét, quvét dinh cia Hii dong quin . Tong Giam débc,
elic Phé Tong Gidm doc c6 thé ddng thiri 1a thanh vién Hji ding quén 1,

Didu 32, Ngwii diéu hinh Cing ty, phin edp Cin b quin I¥

1. N didu hiknh obig ty:

& Neguin didu hanh Céng ty bao gbm Téng giam dbc, cac Phd Tong gitm dbc (khing
quéd 03), Ké todn trudmg.

b. Trén cor s& 46 nghj ciia Tdng gifm dic va phi hop voi co ciu 1 chire, ké hoach
nhiin sy, dinh bién Iao déng vi cic quy ché ndi b con Cang ty, Hii dong quin tn xem
xét, quyet dinh vie myén dung/bo nhigm/thué nguiri didu hinh Céng ty (néu cin) vé 0
lugmg, chirc danh, tiéu chudin, digu kién, quyeén han, mich nhiém, che 4 dii ngd theo quy
dinh ciia phap ludt va cic quy ché do Hai dong quin trf ban hanh.

Yéu chu v quy trinh d0i véi cic chire danh quin I niy thede dign phai thee hién
theo nguyén thc Bang linh dao todn dign cong tic can bd. Tretmg hop ndi dung quyet
dinh thudc dién Nguwii dui dién phin vdn nha nude phii bito cio xin § kidn/chi deo oo
quan dpi dién chi & hire trude khi tham gia biéu quyé, thinh vién Hoi dong quén tr la
Nguii dai didn phén vin nha mede chi thye hign biga quyét theo ¥ kien'chi dao hofic
trong pham vi ay quyén hop 1&; néu dén thin diém hop chim ¢d v kidn'chi dao thi Cha
tich Hoi dong quin trj xem xét holin cudc hop hodic hoin viée xem xévbidu quyét déi vin
néi dung 86 dé bao dim tuin thi

Nguir dieu hinh Cong ty oo trach nhiém thye hién chire trach duge giso trung thire,
cin trong. tudn thi nghi quyét'quyet dinh cia B hoi dong oo déng. Hi dong quin i,
chi dao cia Tong gidm déc vi cdc quy ché ndi bd; chiu trich nhiém vé két qua thye hign
nhiém vy nham hé tro Céang ty dat mye tiéu hogt dong va 1o chir.

. Mirc luomg, tién thi lao, bgi ich vi céc ditu khoan khic cia Tang Guim doc, Pho
Tong Gidm dbe, Ké todn tnnimg va can b quin 1y khic do Hi dong quin trj quyét dinh
hode duge quy dinh trong cae quy ché quan Iy ndi bd cia Cong ty do Hit dong quin tr
gueyet dinh ban hinh.

d. Tidn heeng cita nguii didu hinh duge tinh vio chi phi kinh doanh cia Céng ty
theo quy dinh cia phap huit vé thu¢ thu nhip doanh nghiép, duge the hién thinh myc
riéng trong bdo cdo tii chinh hing ndm cda Cong tv va phid bao cao Dai hoi ding cb
domg tai cudc hop thuimg nién,
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2. Phén cap Can b quin I gdm:

a. Can b quin Iy cip cao (quin Iy cip cong nv): Tdng Gikm dbc, Phé Téng Gidm
dbe, Ké todn truémg, Chi tich/Gidm dic chng ty con

b. Cin b quén 1§ cip trung (quén 1§ cip phing/Ban/ Chi nhinh):

+ Ciip tnrdmg vi tweng dwomg bao gom: Truomg cac phang, Giam dic cac xi
nghiép/chi nhinh, Gidm dbc Ban quin ly céng trinh cap nuée via VE sinh thanh phé va
e chire danh nromg duwong khae, dw dign con Cong ty tham gin HBQT! HETV, Phé
Gidim die cde cong ty con, trudmg Viin phong dai dién, Ngwii phy trach quin tr cong ty,

+ Citp phé v tuomg duemg bao gém: Phé tnnimg cac phong, Pho Gidm déc cic xi
nghiép/chi nhinh; Phé Giam doc, K€ toan trmnimg Ban quin W cong trinh cip mede v Vi
sinly thanh phd, Trg Iy Chi tich — Tang Giam die: dai dign vin coa Cong ty tai che cong
v con'dom vi thimh vién, triedmg chc phing ban tw che cong tv con'don vi thinh vifn

¢ Cin b quin b o séc T tnedmg cie 1 nghiép vu (1ong hop, k§ thudie ), b vin
hanh, t6 ban dudng sira chira, 6 quén Iy va kinh doanh mude may; pho tuémg cac phéng
ban tai cic cong ty con'dom vi thinh vién,

d, Viée quin Iy cin bd thyre hién phii dim bdo nguyén tic theo quy dinh cua Ban
Chip hanh Trung wong Bing vé cdng the cin bd, cac quy ché/quy dinh cin Diang by vi
Céng ty vé 1 chirc cin b, Khi thue hién céng tic quy hoach, lua chon, gidi thigy, ci/bé
nhiém Ngwn di dién phin von nha nude ta Cong ty va tai cac doanh nghiép do Céng 1v
dau nr (néu co), wu tién xem xét nguon nhin sy 132 chd (can b, ngudi lao dong cus Cong
ty vit che dom vi thinh vién) mén co s ddp (mg tiéu chuln, didu kién, quy hoach va yéu
chiu nhigm vy

Di¢u 33, Bb nhigm, mién nhigm, nhi¢m vy vi quyeén han cia Ting gidm dic

1. HBOT bé nhiém mét thinh vién wong HDOT hodic thué ngudi khic lim Tdng
Gidm dde vib quy dinh mdre Tuong. thit Tao vi cie 101 ich lién quan khac, Tong grim doc L
nguin digw hinh cing viée kinh doanh hing nghy cin Cong ty; chiu s giim sat coa Hai
dong quin tr, Ban kiem soat; chiu trich ohiém trde Hoi dong quin 1 va tnede phap
ludt vé vide thure hién qu}'én. nghia vy thrge gno,

2, Whiém kv cita Tong Giam dic 1 5 nfim va co the duge bo nhiém lai voi s nhiém
kv khing han ché nhumg khéng kéo dii qua teoi nghi him theo quy dinh coa Phip lugt
(Mgoai ink ¢6 ¥ kign khéc ciia Co quan dai dién chii s& hit), Tong giam doc phiai dép ing
il tiéu chudin, dico kifn theo quy dinh cin phip it va Bido 1 cbng 1y,

3. Tiéu chudin vi didu kién lim Tong Gidm doe

3.1. Khang thubc dbi twomg quy dinh tai Khoan 2 Biéu 17 Lugt Doanh nghiép.

3.2, Cé trinh 46 chuyén mdn vivhode kinh nghiém lam vide thire 8 trong quin i
hoat ding sin xudt va cung ciip nude sach; cic chire danh trong Ban Diéu hinh cong tv
phiti trid qua cong tic tpi cdng ty it nhit 5 ndm (tinh dén thii diém duge bd nhigm),

3.3, Cd sire khoé vi pham chit dao dirc 14, rung thyee, lidm khiét
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3.4, Thng Gidm ddc khing duoc dbng thiri lim Thog Gikm ddc/Gidm doc dicu “himh
ciin doanh nghiép khic.

3.5, Khing duoc 1 ngwin oo quan hé gia dinh clin nguin quin 1y doanh nghiép, Kiém
sodt vien Céng ty va cong tv me; Nguii dgi dién phin von nhi mede, nguén doi dién phan
vin cita doanh nghip tai cong ty va cong ty me.

4, Quyeén han va nghia vy cisa Tong Giam dde:

Téng Gidm ddc 14 nguoi dida hanh cdng viée kinh doanh hing ngiy cia Cong ty;
chiu sw gidm sit cda Hi ddng quin tr, Ban kiém soat va chiu trich nhiém tnede Hii
dbng quin trj vit trede phip ludt vé vide tire hién quyin, nghia vy duoe giao,

4.1. Quvét dinh cic vin dé lign quan dén céng vide kinh doanh hing ngay cia Cong
ty mi khng thude tham quyén cia Dai hii dong co ddng, Hoi ddng quin i hojie Cha
tich Hid dng quén tri theo Biéu 18 va quy dinh phip ludt

4.2. Th chirc thye hign cde nghi quyét, quyét dinh cia Dai hii dong oo dong vi Hi
dbng quin tri; th chirc thue hign ké hoach kinh doanh, phiong én diu tr, cie ké hoach
comg tac ol Cong ty di duge clip ¢6 thim quyén thing qua.

4.3, Pé nuit cic bién phip ning cao higu qui hoat ddng v quin 1y cia Cang tv; kicn
nghi Hoi déng quim tri phuong én co ciu to chire, dinh hudmg/gidi phip quin tri dicdo
hitnh vi che ndi dung cin Hei ddng quan tri xem xét, quyét dinh trong pham vi tham
quyén. | o

4.4, Xay dung, trinh Hji dong quan tr phé duyét (holic phé duyét theo phan cap i
cic quy ché ndi bd): cac dinh mire kinh té-k¥ thuiit, téu chuin chit lugng sin pham/dich
vil, dom gid tidn luemg-thudmg, céc quy trinh/quy ché ngi b thudc pham vi didu hinh; &
chite ki¢m tra, dén dbe vide thire hign trong todn Cong ty vt don v true thude,

45, Th chirc cong the nhin sy - lao ddng theo phiin cdp: xdy dimg ké hoach lso
dgng, nhu ciu nhin sur; t6 chire tuyén dung, dao tao, sir dung lao dong theo quy ché ciia
Céng ty; 61 v che teimg hop thude thim quyén Chi tich HBQT/HDOQT (vi du: tidp
bt Ino dong v kv HDLD ky han tir 01 ndm oo lén; bi nhiém cac chire dank theo phin
chp), Tong Gidm dbc cb trich nhigm ip hd so/dé xudt A& cip co thim quyén quyet dinh
vl t chire trién khai sau khi duge phé duyét

4.6. Bo nhiém, mién nhi¢m, khen thuomg, kv luat cac chire danh quén by trong Cong
ty trit cAc chire danh thude thim quyén Hai dng quin ti/Chi tich Hoi ddng quén trj theo
Dicu 1§ vi quy ché phiin clip quin 1y cin bd; ddi vivi che chire danh thude thim quven Hoi
déng quin try/Chi tich HDQT, Téng Gidm dbc d& nghi cip cd thim quyén xem xét,
quyét dinh

4.7 Quyét dinh tién luomg vi loi ich khie ddi van ngwetn lao ddng (ké ca nguin quin
Iy thude thim quyén bé nhiém cia Tdng Gidm dde) theo quy chéiquy dinh ndi bé va
nizin stchiquy heomg di dugc phé duvét; 10 chire thue hién che 46 khen thidmg, kv Tud
theo quy dinh phip ludt va quy ché cis Cng 1y,
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4.8 Ky ket hop dong. gino dich vi ban hinh vin bin diéu hanh trong pham v thiim
quyen v trong pham vi dige Ngwin dad dién theo phip luft (Chis tich HBOT) dy quyén
(iy quyén thutmg xuyén hofic theo vu vide) theo Briéu 1§, ding thin bio dim tudn thi cic
giri han thim gquyén cia DPHBCEVHBOT/ChO tich HDOQT va quy dinh cdng bo thing tin
(néu thubc dién phii cong b,

4.9, Trinh Hai dong quin tri (vivholc cip co thim quyén theo quy dinh ndi bd) phé
duyét ké hoach kinh doanh chi tiet niim sau, trén co sf myc tidu, dinh hirdng vi k& hopch
trung hgn (05 niim),

4.10, Bao cio, giai trinh tnrde Hoi ddng quan tr, Bgi hii dong cb déng (khi duge yéu
giu) v chiu sy kidm tra, gidm sit cis Hoi dbng quan tr vé vide thue hién nhigém v,
quyen hun dugo giao,

4.11. Kién nghi phueng dn tri ed tire hode xi Iy 10 rong kinh doanh theo quy dinh
phip lugt vi Bigu 1§ 16 chirc trién khai theo nghi quvétquvét dinh cia clip b thim
quyen.

4.12. Thire hi¢n cic quydén vi nghia vu khac theo quy dinh cin phap lujt, Biéu 1€,
hop dong luo déng v nghi quyét/quyét dinh cia Hji dong quan ti; Tong Giam dbc phai
dicu hanh dimg phap lut, Bidu 1 v nghi quyét'quyét dinh cha HBOQT, néu vi pham gly
thiét hai thi phas chiu rach nhi¢m va bod thadmg theo quy dinh.

5. Thng Gidm dbe tH chirc quin b, sir dung tii san, vin, ngodn lue cia Céng 1y phyc
vy hoat ddng sin xudt kinh doanh hiing ngiy theo ding quy dinh phap lujt, Didu 1§, Quy
ché thi chinh vi chc quy ché ndi bi; bio dim tiét kiém, hidu qua, bio toin va phit trién
vom, tid san cia Cong ty; chiu trach nhigém rnée Hyi dong quan tri va trude phip ludr ve
viée quan 1V, sir dung trong pham v duge guso.

&, Pai didn Chng 1y trong viée khii kién cic vy n lién quan dén quyén lonva 8é bao
dam cic quyen len trong hogt ding sin xudt kinh doanh coa Cong ty,

7. Héi dong quin t cb thé midn nhiém Tang gidm dc khi da so thanh vién Héi dong
quiin tri 6 quyén bicu quyét dy hop tin thinh v b nhiém Téng gim ddc mon thay the

8. Viéc bdiu, mién nhiém, bii nhigm Téng giam doc phid duge Ngeo dpi dién phin
vén nhil nude bho céo xin ¥ kién co quan dai dién chi sé hitu tnede khi tham gia bicu
quyét tai cude hop Hit dong quin trj.

CHUONG IX: BAN KIEM SOAT, BAN THU KY CONG TY

Piéu 34. Ung cir, aé cir thinh vién Ban Kiém sodi

1. Viée img cit, ¢ cir thimh vién Ban kidm sodt duge thire hién twong tr quy dinh tai
khodn 2 Bigu 23 Biéu I nay,

2. Ciie b ddng ¢6 quyén gop 50 phicu bitu quyvét cin timg gt lai vii nhau dé d¢
cif cc img vién Ban kiém sodt 8 dong hodc nhém oo déng nim giit b 10% dén didi
30% duge dé cir t8i dn mat (01) img vién; e 30% dén dudi 60% duge dé cir i da hai
(02) dmg vién; tir i 60% trd 1én duoc dé cir di b img vién,
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3. Truimg hop s hroug che tmg vién Ban kiém sodt thong qua dé cir va img o
khing di 5o loeng cin thiét, Ban kiém soat duong nhifm co the de o thém img vien
hodic 6 chire 88 cir theo quy dinh tai Didu 1§ cbng ty, Quy ché ndi bd vé quin i cong ty
vit Quy ché hoat ddng coa Ban kiém sodt, Viée Ban kiém soat dwomg nhiém gidi thidu
thém img vién phii duge cdng bl o ring tnede khi Bai hii dong co dong bidu quyét biu
thih vién Ban kidm sodt theo quy dinh ciin phip luét,

Diéu 35, Thinh phin Ban Kiém sodt

1. Ban Kiém sodt gbm tir 03 dén 05 thanh vién do Brai hii dong ¢ ddng baw, nhiém
k¥ cita Ban kiém sodt cing nhigm kv cin Hi déng qudn tri; thinh vién Ban kiém sodt co
thé dugee b Li voi 56 nhigm ky khang han ché

2. Thinh vién Ban kidm soft phii dip (mg cic tigu chuin v dicu kién theo guy dinh
tai Didu 169 Luat Doanh nghiép va khing thude che truimg hop sau:

n) Lam vigc trong bd phin ké toan, tii chinh cia Cang tv;

b) La thanh vién hay nhin vién caa céng ty kiem todn dde kip thue hidn kiém todn
ciw bdio céo téi chinh cia cing ty trong 03 ndm lien tnede do.

3. Thinh vién Ban Kidm sodt bj mign nhi¢m trong cic tradmg hop sau:

3.1. Khéng con di tiéu chudn va diéu kién lam thinh vién Ban kiém sodt theo quy
dinh tai khoin 2 Didn 35 dicu 1¢ nay,

3.2, C dom tir chire va dupe chap thuin;

4, Thimh vién Ban kiém sodt bi b nhiém trong cac truimg hop sau:

4.1. Khiing hodn thanh nhidm vy, cong vide duoc phin cong.

4.2 Khong thyc hign qu}'én vt nghia vy coa minh trong 06 thang lién tye, trir meomg
hip hiit kha khing,

4.3, Vi pham nhiéy lin, vi pham nghigm trong nghia vu cin thanh vién Ban kiem sodt
theo quy dinh cis Lujt Doanh nghiép v Bicu 1§ cong ty.

4.4, Triimg hop khise theo nghi quyét Dai hii dong o0 ddng,

5. Trwtmg hop Ban kiém soét vi pham nghiém trong nghin vy cia minh ¢d nguy co
ity thigt hai cho Cang ty thi Hi dong quin tri triéu tip Bai hii dong co dng & xem xét
vi midn nhiégm Ban kiém soat duong nhiém vi biu Ban kiém sodt mdi thay thé.

f. Mygueiri il coong vi truimg Ban kiém sodt toi dii khong qué tudi nghi hin theo
quy dinh cia phip ludt.

7, Thinh vién Ban kidm sodt 13 nguén cia b chirc o6 tudi di khing qud tudi nghi
hiru theo quy dinh cia Phip luft, Tuy nhién thanh vién Ban kiém soat cd the kéo dai thiri
gian lam vide sau khi dén twdi nghi by néu duge Hi ddng quin tri véu ciu va Dai hii
ding cb ding khing c6 v kién khic, nhimg thi gian kéo dii tdi da khdeg qui 2/3 nhiém
ks hodic 16 hét nhidm ky thire hidn tiy theo thisi hyn ndo dén trnde.

8. Vigc biu, mién nhiém, b nhigm Trudmg Ban kiém soat, thanh vién Ban kiém sodt
phai dwge Ngwin da dién phin von nhé nude bio cio xin v kién co quan dgi dién chil sd
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hitu trrde khi tham gin bidu quyét tai cude hop Hai dong quén trf va Dai hdi déng cb
dimg,

Ditu 36, Trdmg Ban Kitm sodt

Trudmg Ban kiem soat do Ban kiém sodt bdu trong s6 cic thinh vién Ban kifm sodt;
vige bidu, mién nhiém, bdi nhidm theo nguyén the da sb Ban kiém sodt phai cé hom mén
mira s& thanh vién thirimg i & Vigt Nam, Trdmg Ban kiém soft phid c6 bang te nghigp
dai hoe i 1én thude mit trong che chuyén nginh kinh 1, thi chinh, ké todn, kiém todn,
lufit, quén trj kinh doanh hofic chuyén nganh co lién quan dén hogt ding kinh doanh cia
doanh nghiép. Quyén vA nghia vu cin Trudng Ban kidm sodt nhu sau-

I Triéu tip cude hop Ban kiém soat va hogt déng vai tu cach 1 Trudmg ban kicm
SOl

2 Yéu ciu Cong ty cung cap cic thing tin lién quan 42 bio céo cée thanh vién cia
Ban kiém sodt

3. Lip vt ky béo cho cia Ban kigm soat sau khi di tham khio v kién cin Hai dong
quiin trj dé trinh 1én Bai hii dong b déng

Diéu 37. Quyén han vi nghia vy cia Ban kiém sodt, thinh vién Ban kifm sodt

1. Ban kiém sodt thye hién gidm sat Hoi dong quin tri, Tong Gitm dc trong vide
qun 1y v dicu hinh Cong ty; chiu trach nhiém trede Bai hii ddng ob dong trong thue
hign cic nhigm vy duge gao,

2, Bé xuat, kicn nghi Bai héi déng co déng phé duyét danh sich 16 chirc kiém toan
duge chap thuiin thye hién kiém todn Bao cio 1 chinh cua Céng ty; quyét dinh 1 chir
kiém toan dupe chip thudn thire hign kiém tra hoat ding cia Céng ty, bii miln kidm todn
vién duge chip thuin khi xét thiy cin thiét,

3. Giam sat tinh hinh thi chinh cia Céng ty, vige tuin thi phip ludt rong hoat déng
cim thinh vién Hi dong quan m, Tong gitm doc, nguon quin 1y khic. Kiem tra tinh hop
ly, hop phap, tinh trung thye va mic d§ cin wong trong quin 1y, dicu hinh hogt ding
kinh doanh, trong 5 chire cing tae ke wan, thong ké va lip bio cio tii chinh

4. Thiim dinh tink hop phip, ddy di v trung thie i bao cio tinh hinh kinh doanh,
bio cho tii chinh bing ndm va 06 thing cia Cong ty, bio cio dinh gis cong the quin 1y
can Hin ddng quan trj vi trinh bbo cdo thim dinh bdo cae thi chinh, bio céo tinh hinkh
kinh doanh hiing nam cin Céng ty vi bio cho dinh gid cdng the quin Iy caa Hii dong
quén tr 1én Dai hii dong cd dong te cude hop thudmg mén va due m khuyeén nghj vé
Hop ding, giao dich cin co phé duyét cia Hoi dong quin tri hodic Dt hii ding cb ding,
Rt sodt, kiém tra va danh gia higu hec va higu qui coa hé thong kitm soat ndi bd, kiem
todn ndi b, quin 1 rii ro va cinh béo som coa chng ty.

5. Xem xét 50 ke todn vi cie tii lidu khic cia Cong tv, che cbng vife quin Iy, didu
hianh hoat dong coa Chng ty bit cir khi ndo néu &1 thiy can thiét hojic theo quyét dinh
ciin Brai héi dong ¢o déng hode theo yéu clu cia cb dong hode nhém ob ddng s hiru tir
5% tong 50 c0 phin pho thing.
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6, Khi 6 yéu cdu cin cd dong hose nhim eb déng sé hitu tir 5% ng sb cb phin phd
thomg, Ban kiém soat thuc hién kiém tra rong thii han by ngay lam vige, ké tir nghy
nhin duge véu ciu. Trong thin han mudi lim (15) nghy, ké tir ngay két thic kiém tra,
Ban kiém soit phai bio cao gidi trinh vé nhig vin 88 dwoc yéu cio kidm ma dén Hoi
dong quin tr v oo dong hodc nhém cd ding ob véu ciu

Viée kitm tra cin Ban kiém sodt quy dinh ti khodn nay khéng dugc cin trér hoat
dimg binh thirimg cis Hii ddng quin tri, khing géy gitn doan dido hanh hoat déng kinh
doanh cin Céng 1y.

7. Bim bao phoi hop hoat domg von Hi dong quan m, Tang gidm do¢ v cb déng
Kién nghi Hai dbng quin tri holic Bai hai ddng of dang cac bién phip sim dbi, b sung,
chi tién cor cliu 6 chire quan by, diéu hinh hogt ddng kinh doanh ciia Cang ty.

8. K phit nén cé thinh vién Hii déng quin tri, Tong Gidm doc vi pham nghia vy
coa ngudi quin 1y Cing ty, quy dinh cis Bicu 1é nay thi phii thong bio ngay bing vin
béin i HGi dong quan tri, yéu can ngwn oo hanh vi vi pham chim din hinh vi vi pham
vih ¢h giai phip khisc phuc hiu qua

9. Xity dung Quy ché hoat ddng ciia Ban kiém sodt va trinh Bai hii ¢b déng théng
qua.

10. Bdo céo 1ai Pai bdi dbng cd dong theo quy dinh tpi Bidu 290 Nghi dinh s
155/ 2020/ND-CP ngay 31/12/2020 cia Chinh phi quy dinh chi tiét thi hinh mdt sb didu
cun Luit Chimg khoan. Ban kiém sodt c6 theé tham khio ¥ kién coa Hai déng quin
trudic khi trinh bio cho, két huin va kidn nghi 1én Dai hii ddng ob ding.

11, Thinh vién cia Hi dong quan i, Téng Giim doc va cin bo quin Iy phai cung
ciip tit ci cie thang tin va @i liéu lién quan dén hopt ding cia Cng ty theo véu ciu cia
Ban kiém soat. Thir ky Céng ty phii bao dim ring toan bd bin sao chup cic thing tin i
chinh, cic thing tin khic cung cdp cho chc thinh vién Hai ddng quan i va bdn sao cac
bién bin hop Héi ddng quin trj s& phii duge cung cap cho thanh vién Ban kiém soat vao
cling thin diém ching duge cung clp cho Hi dong quan .

12, Thuc hign cac quyén va nhiém vy khac theo quy dinh cia Phip ludt, Didu 18
Céang ty vt quyét dinh ciia Bri hdi ding ¢b dong,

|3, Trich nhidm cia thinh vién Ban Kiém sodt

a. Tuiin thi ding phap lugt, Bicu & Chng ty, quyét dinh coa Dgi hii ddng cd ddng vi
dpo dire nghé nghiép trong thue hién cic quyén vi nhidm vi duoe giao

b, Thye hién céc quyén vé nhiégm vu duge giao mdt chch trung thire, con trong, 1t
nhat nhim bao dam i ich bop phap 18i da cia Cang ty va ob déng cie Cang ty.

¢. Trung thinh véi lgi ich cim Céng ty v cb déng Cing ty; khing dwoc sit dung
théng tin, bi quyét, co hi kinh doanh cia Cang ty, lam dung dia vi, chirc vy vi thi sin
ciia Céng ty € tur lgi hodie phye v lgi ich cia td chire, cé nhiin khic.

d. Cac nghfa vy khic theo quy dinh cia Phip luit va Biéu 1§ Cong ty
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e, Truimg hop vi pham quy dinh tai khoan 1,2 va 3 Didu niv ma iy thiét hai cho
Céng ty hojie nguin khic thi cic thimh vién Ban kiém soat phii chiu trach nhiém cé nhin
hode lién ddi bai thimg thiét hai dé,

Moi thu nhip va loi ich khie mi thinh vién Ban kifm sodt tne tiép hobe gidn tidp oo
duge do vi pham nghin vy quy dinh tei khodn nay déu thude 5o hitg cin Chng ty.

f. Treimg hop phit hién cé thanh vién Ban kiém sodt vi pham nghia vy trong thire
hién quyeén vi nhiém vy duge gino thi phii thémg bao bing van bén dén Ban kiém sodt:
véu cilu nguiri oo hanh vi vi pham cham dirt hinh vi vi pham va ¢6 gidi phip khdic phuc
hdu qua.

Diéu 38, Cude hop cia Ban kiém soit

1. Ban ki¢m sodt phai hop it nhit 02 Lin trong mt nAm, sb leong thinh vién tham du
hop it nhit 14 2/3 sb thanh vién Ban kidm sodt. Bién ban hop Ban kiém soat dwec lip chi
tiét vit 1 rang. Ngwini ghi bién bin va cac thinh vién Ban kiém sodt tham dir hop phai ky
tén vio bién ban cude hop, Chc bién ban hop ciia Ban kiém sodt phii dirge liru giik nhiim
xac dinh trach nhi¢m cia timg thinh vién Ban kiém sodt.

2. Ban kiém sodt co quyén yéu ciu thimh vign H3 dbng quin tr, Tong gidm déc va
dai dign 16 chire kiém todn duoe chip thuin tham dur va trd 13 cdc viin d¢ cin dege lim
.

Diéu 39, Tién luomg, thi lao, thwimg vi lgi ich khic cia thinh vién Ban kiém
soat

|, Thanh vién Ban kiém soit dwoe trd tién leong, thi lao, thwimg v lgi ich khic theo
quy dinh cia Chinh pha vé che 85 ten loong, thi lao, ticn thudmg cika Kiém sodt vién
trong doanh nghiép nha mrdc,

2. Thanh vién Ban kiém sodt dwgc thanh todn chi phi dn, &, di lai, chi phi sir dung
dich vu fr van ddc lip vin mirc hop ly, Téng mirc thi lao vi chi phi ndy khing vieot qui
ting ngin sich host dong hing nim cia Ban kiém soét d duoc Bl hii dong ob dang
chitp thudin, trir trivémg hop Dai hid dong ob ding co quyét dinh khde

3. Tién lheong vit cha phi hopt dgng coa Ban kiém sodt duge tinh vilo chi phi kinh
doanh cun Cong ty theo quy dinh caa phap luit vé thué thu nhiip doanh nghigp, quy dinh
khic con phip luit co hén quan va phii dwog lip thinh mye riéng trong bio cdo tai chinh
hiing nim cia Cdng ty,

Diéu 40, Ban The ky Cing ty

Higi ddng quin tri chi dinh mdt (01) ban the kv (1 dén 3 nguin) lam Thir kv Cong ty
dé hb trg Hi dong quan tr v Chio tich Hai dong quin tri thyre hién cic nghia vu theo
quy dinh, trong trromg hop Iom hom mt ngaedn thi co mdt nguda lim triedmgz ban thar kv

Hii dimg quan trj co the i nhigm Thir ky Cng ty khi cin nhumg khong triti vai cac
quy dinh phap luit hién hinh vE lao $ng.

Ouyen v nghfa vy cia Tha ky Cong ty bao gom:
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1. Hé trgr v chire tridu thp hop Dai héi dong <o dong, Hoi dong quin tri; ghi chép cic
bién bein hop.

2. Hé trg thinh vién Hii ddng quén tj trong viée thue hign quyen va nghia vy duoe
Riao.

3. Hb o HEi ddng quén 1 trong dp dung v thyro hidn nguvén the quin trj cdng ty.

4, Ho tro cémg ty trong xdy dimg quan b ¢O ddng vt bdo vE quven, lgi ich hop phip
cia ¢ ddng, vide tedn this nghia vo cung cip thong tin, cdng khai héa théng tin va tha
tu¢ hanh chinh.

5. Thiyre hién nhimg nhigm vu khac do Héi dong quin tri quy dinh phuc vy cing the
quin 19 v hoat ddng san sudt kinh doanh cis Cng ty

6. Ban Thu ky Cong tv dugc nhdn thi lao cho cdng viée coa minh, mirc thit lao cia
timg thimh vién do H&i dbng quan i quyét dinh, Thur ky Cong ty 6 trach nhiém bio mit
thing tin theo cie quy dinh cis phip huit vi Didu 18 Cang ty,

CHUONG X: TRACH NHIEM CUA THANH VIEN HOI DONG QUAN TR,
THANH VIEN BAN KIEM SOAT, TONG GIAM BOC VA NGUOT DIEU HANH
KHAC

Thanh vién Hi ddng quan tr, thanh vién Ban kiém soat, Tong Gidm dc va Ny
diéu hanh khac co trach nhi¢m thye hién cdc nhiém vy cia minh, ké cd nhimg nhigm vy
vin tir cich thanh vién cac tidu ban cia Hi ddng quin tri, mdt cach tnung thure, cin trong
vi bt ich cin Cong ty.

Diéu 41, Trich nhigm trung thye vi tranh cic xung 3t vé quyén by

I. Thanh vién Héd dong quan tri, thanh vién Ban Kiém sodt, Tong gidm déc va ngui
fquan Iy khac phai cong khai céc Ipi ich co lién quan theo quy dinh cia Luit Doanh
nghiép va cac viin ban phap ludt hén quan.

2. Thinh vién Héi dong quin tr, thinh vién Ban Kiém sodt, Tong gidm déc, ngund
quin 1% khac vi nhimg ngwin b lién quan cis cac thinh vién nay chi duge sir dyng
nhitng théng tin ¢b duge nhir chire vo cda minh 8 phye v lgi ich cia Cang ty,

3. Thanh vién Hi ding quan tr, thinh vién Ban Kiém sodt, Tong giim doc vi nguin
quiin I¥ khic cd nghia vu thing bio biing vn bin cho HJi ddng quin tri, Ban Kiém sodt
vé cic giao dich gitm Cang ty, cong ty con, doanh nghigp/té chire khac do Cong ty nim
quyén kiém sodt rén 30% wd lén von didu 1§ voi chinh 461 nong 46 hofic véi nhimg
nguii oo lign quan cia doi nromg 46 theo quy dinh cia phap luit Do voi cac mao dich
néu trén do D hin doog co dong hodc Hin dong quan tri chip thudn, Cong ty phin thyc
hién cong bé fhdng tin vé cac nghi quyét nay theo quy dinh cia phip leit chimg khodn vé
cdng b thing tin vt Quy ché cing bo thing tin ciia Cong ty.

4. Thimh vién Hoi ddng quin tri khong duve bidu quyét doi vin giao dich mang la loi
ich cho thinh vién dd hofic ngwin ¢b lién quan cin thinh vién 36 theo quy dinh cia Lugt
Doanh nghigp va Bieu 18 Céng ty.
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5, Thanh vién Hii déng quén tri, thanh vién Ban Kiém soat, Tong gidm dic, nguin
gquin 1y khic va nhimg ngui co lién quan cia cac d&i neomg ndy khing duge s dung
bode tiét |5 cho nguin khic cic thing tin ndi bd/chira cong bi 48 thire hidn cic gino dich
e lién quin theo quy dinb cia phap luit

6, Gino dich giftn Cang ty véi mit hodc nhity tharh vien Hai ddng quin tr, thanh
vitn Ban Kidm soat, Tng gitm dbc, nguii quin ly khic va cae c nhin, 16 chire oé lidn
guin dén che did tromg nay khidng bi v hidu trong cac truimg hop sau dily:

u) Dbt v gino dich b gid i nhé hiom 35% thng gih i tii sin duoc ghi trong bio cho
tii chinh gin nhit, nhimg néi dung quan trong ciea hop ddng hodc giao dich cing nhir céc
moi quan hé v lgi ich cin cae d6i twong lién quan d& duge bao cao Hoi dong quin tr vi
duge Héi dbng quin trj thdng qua bng da s phifu tin thinh coa nhimg thinh vién Hi
dong quan trj khing o lgi ich lién quan;

b) B viri gino dich oo gif tr tir 35% trér 1én hode giso dich diin dén gii tr giao dich
phit sinh trong vong 12 thing ké tir ngay thie hign giao dich diin tién cé gia o tir 35%
it lén g gid 1 thi san dwoc ghi wong bao céo tai chinh gin nhit, nhimg ndi dung quan
trong i giao dich ndy ciing nhr méi quan hé va boi ich cun cie déi teomg hién guan di
duge cing bo cho cic oo ding va dwoe Pai hii dong co dong thing qua bing phicu bity
quyét cia cic oo dng khing oo lgi ich lién quan.

Piéu 42. Trich nhigm vé thift hai va bii thuimg

1. Thanh vién Hii dong quin tri, thinh vién Ban kiem sodt, Tong gidm doc vi nguini
ditu hanh khac vi pham nghia vy, trich nhiém trung thie va cin trong, khong hoan thinh
nghia vy coa minh phai chiw trach nhigm vE nhimg thage hai do hanh vi vi pham cia minh
gly ra.

2. Cing ty boi thuimg cho nhimg ngedi 38, dang hodc ¢b thé trd thanh mdt bén lién
quan trong cde vy Khidu ngi, kign, khéi 1 (bao gbm cie vu viéc din sy, hinh chinh vi
khong phai 1 cae vu kidn do Cong ty b ngudi khai kign) néu ngoii 46 43 hofic dang la
thinh vién Hoi dong quan tri, thinh vién Ban kiém sodz, Tong piam dic, ngudi diéu hioh
khic, nhin vién hose dai dién duge Cong ty by quvén 43 hode dang thue hign nhigm vy
theo dy quyén cin Cong ty, hinh déng trung thye, cin trong vi lod ich cin Céng ty trén
oo s tuin thi lujt phip v khing co bing chimg xic nhin ting nguii do di vi pham
trich nhigm coa minh.

3. Chi phi béi thutmg bao gdm chi phi phin quyét, cic khoan tién phat, e khodn
phii thanh toan phit sinh trong thie 18 (k€ ci phi thué luit su) khi gidi quyét nhimg vu
vigc nity trong khudn kho luit phap cho phép.

CHUONG XI: QUYEN TRA CUU S50 SACH VA HO S0 CONG TY

Pidu 43, Quyén tra ciru sb sdch vi his sor

1. Cd démg pho thing co quyeén tra cira sd sich va hd so, cy thé nlw sau:

i) Co déng pho thong co quydn xem xét, tra cin va trich luc thing tin vé t#n vi dia
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chi lign lac trong danh sdch ob ddng b quyen bidu quyvet; véu ciu sim ddi thing tin khing
chinh xic ciia minh; xem xét, tra ciru, trich luc holic sao chyp Bridu 18 cbng tv, bién bin hop
Bai hii dong ¢o déng v nghi quyet Bai hisi ddng cd ddng,

b) Cb dimg hodc nhém cb dong so hitu tir 05% tong s0 oo phin pho théng tro lén o
quyén xem xét, tra ¢ir, trich luc s& bién bin vi nghj quyét. quyét dinh cia H&i déng
quién tri, bao céo tai chinh gifta nim va hing nim, bae co ciia Ban kiém soat, hop déng,
giao dich phii thing qua Hi dong quéan i va thi ligu khéc, trir thi liga lién quan dén bi
it thuone mai, bi mit kinh doanh ¢on Cdng ty,

2. Trutmg hop dai dién duoe Oy quyén cin cb dong vi nhdm cb ding viu ciu tra
cini &0 shch vit hi so thi phai kém theo gidy iy quyen cia co dong va nhom co déng md
ngwin 36 dai dién hodic bin sao cong chimg cioa gidy 4y quyen nay.

3. Thinh vién Hai dbng quin tri, thinh vién Ban kifm sodt, Thng gidm dbe va ngubi
ditu himh khic co quyén tra ciru danh sich eb dong (tai thin &iém chit quyin theo quy
dinh), 8 shch v hd so khie cla Cong ty vi nhimg mye dich lidn quan 16 chire vy cia
mink viri didu kién cac thing tin niy phid duge bio mit

4. Cong ty phii leu gitt Diéu 1¢ niy vi nhimg ban st 401 bd sung Dicu 1€, Gily
chimg nhin diing ky doanh nghifp, che quy ché, che thi Hiéu chimg minh quydn s& hin tii
san, nghi quyét Dai hin ding co dong va Héi ddng quin tri, bién ban hop Dai héi déng co
dong vé Hii dong quan i, cie bio cao cia Hoi dong qudn trj, céc bdo cio cia Ban kiém
soft, biio cho thi chinh nim, 56 sdch ké todn vA cdc thi lidu khic theo quy dinh ciim phip
hudit 11 trw s¢r chinh hodic mdt non khie vii dicu kién la che cb ddng va Co quan ding ky
kinh doanh dupc thong bio vé dia didm leu i cic thi liéu nay,

5. Dicu 1é cong ty phai diroc cong bo trén trang thing tin dién o cia Clng ty,

CHUONG XIE: TO CHUC PANG, TO CHUC CHINH TRI - XA HOI VA
CONG NHAN VIEN

Bitu 44. T chire Bing, th chire chinh trj = xii hiji vi efing nhin vién

. To chirc Bxing

1.1, Té chirc PAng trong Cong tv duoc thinh lip vi hoat ddng theo Pitu I¢ Ping va
céc quy dinh cin Bang; 1a hat nhin chinh tr, linh dao Cang ty thye hién dwomg 161, chis
treemg cin Bing, chinh sach, phap lujt cin Nha nude; xity dymg 16 chire ding v di ngi
can b, dang vién trong sach, vimg manh,

1.2 'Té chirc Dang thye hién vai trd linh dgo toin dién theo quan diem, nguyén the
néu tai Quy dinh 50 43-0BTW ngay 200122021 (bao ghm tinh dao thue hidn nhi¢m vu
chinh tri; céng tic o chire, cin b; kiém tra, gidm sat; phong, chéng tham nhilng, tiéu
cwe; linh dao cie to chire chinh trj - x3 hdi trong doanh nghigp), trén co s& thn trong v
bio dam thim quyén cin Dai héi dbng b ddng, Hai ddng quin i, Ban dicu hanh theo
phap ludt vil Bridu 1€ niy
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1.3, Trong pham vi ¢6 lién quan dén quin Iy va sir dung phiin von nhi nunct-ui f&ng
ty, 10 chire Ding Hinh dao viée quan ikt v 16 chire thue hién cde chi tneomg, nguyén
tiie, véu ciu tuin thi phap luit vé quin 1% vi Bt von nhi nuede tai doanh nghiép; linh
dao vide xfy dymg va thire hidn quy ché phdi hop gilka Bing Oy vii Hid ddng quin in,
Ban ditu hinh v cde 16 chire ¢b lién quan nhm bdo dim ky ludt, kY coong, cong khai,
munh bach v hagu qui

2, T chire clinh trj - i b (Cang dodn, Podn Thanh nién, Ciu chién bink)

2.1. Céng doan, Dodn Thanh nién, Hi Cu chién binh (néu cd) trong Chng 1y duoe
thitnh Hip va hoat ddng theo phip luat, didu ¢ cim timg 18 chire v cdc quy ché ndi b cin
Congty.

2.2. Cie tb chire chinh tr - x3l hid thpe hig¢n chire ning dm dién, chiim lo va bio v
quyen, lgn ich hop phip, chinh ding cia dodn vién/nguin lao dong; tuyén truyen, vin
dgng -:'_11|i'|p hanh chi tromg cus Bing, phap ludt cua SNha ke, Bridu 1&, ndi quy vh quy
ché cla Cong ty; tham gia thyc hién quy ché din chit & co 50, phong trio thi dun, cii tién,
thyre himh tiét kiém, xiy dumg vin hoa doanh nghiép,

2.3 Céng ty tao ditu kién 8¢ cic 16 chirc chinh m - x& hin hoat déng dimg chirc
nfing, nhigm vy; bao dam co ché phii hop cong the theo quy dinh vi phi hop diéu kién
thyre 1€ ciin Cong ty.

2.4 Ting gidm dbc ¢6 trich nhiém lip k& hoach va trinh Hir dong quin ) thing qua
(trong pham vi thilm quyén cia Hdi dong quin m) cic vin 42 lién quan dén quan hé cia
Céng ty v 16 chire Céng doin, bao dam phi hop véi céc chuiin muc, thing 1§ vi chinh
sach quan m tot; céc quy dinh 1a: Eneu lé niy, cac quy ché cim Cimg ty va guy dinh phip
Iudit hién hinh.

3. Clng nhin vién

3.1. Cong nhin vién (nguwin lno déng) cia Cong ty cb quyén vil nghia vy theo hop
ding Ino ding, than wie lao ding tip the, ndi quy Ino ding, quy ché ndi b cia Cang ty
v quv dinh phap ludt o lién quan; dugc bio dim ditu kién lam vige, an ton, vE sinh lao
diing vi céc ché 4, chinh sach theo quy dinh.

3.2 Cdng nhin vién co trich nhiém chip hinh nghi quyvét/quyét dinh hop phip cia
Bai hii ddng cb ddng. Hin dong quan tri, Ban dicu hanh; chip hinh ndi quy, quy ché.
quy trinh nghiép vy vit ky luit lo ddng: bdo vé tai san, thuong hidu, bi mit kink doanh,
Bi mit cdng nghé vil tuin thi quy dinh vé bao mat thing tin cas Cong ty vii phip lugt,

3.3, Thny giam doc co wach nhiém lap ké hoach va trinh H{i dong quan i thang qua
(trong pham vi thim quyén cia Héi dong quin i) cic van d& lign quan dén wyén dung,
cho nguii lao dong nghi viée, tién leomg, bdo hidm xi hii, phic loi, khen thudmg vi ky
ludit di vei ngudi o dong va ngoii diéu hanh doanh nghiép; bao dam tuin thi phip
ludit, Didu 18 niy, quy ché cim Céng ty va thoa ude lao ding tip thé.
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1.4, Cang ty khuyvén khich cong nhin vién hoc thp ning ¢ao trinh 43, rén luyén dao
dirc nghe nghiép, tic phong cong nghiép; khen thedmg, ky luft kip thid, cong bing theo
quy dinh coa Cong ty va phap luit

CHUGNG XIIT: PHAN PHOT LGOI NTTUAN

Biéy 45, Phin phii lgi ohujn

1. Vige phin gphdi loi nhudn sau thué v xir 1y 13 trong kinh doanh cia Cong ty dige
thyre hién theo quyét dinh cia Do hdi déng co dong va phi hop quy dinh cia lulit guan 1y
vl diin tir vom nhi mude, luit doanh nghiép, Bicu ¢ cang ty va céc quy dinh co lién quan,
Pharomg dn phin phii loi nhudin sau thué 82 wrich lip cac qud theo quy dinh phili duee
Mgt dai dign phiin vin nhi nirde bdo clo, xin ¥ kidn co quan dai dién chil s& hitu biing
viinl bin trirde khi tham gin bigu quyét tai Dai hii déng c6 déng. Phin co tire, loi nhuin
thrgre chin bing tién tuomg img voi 17 1€ co phin do Nhi nude nim gilr phai ndp vao ngin
sach nhi muée theo quy dinh. Vige sit dung phén lgi nhuin sau thué tuong img phan vin
nha nude dé chia oo tirc bang cd phicu vihobe bo sung vbn nhd mirde twi Cong ty chi
thye hign khi dip img didu kién va sau khi c6 chi truong phé duyét cis Thi twdmg Chink
pha theo quy dinh.

2. Vige trich lip cée qui tir loi nhuin sau thué (bao gom Qué khen thudmg, Quf phic
lgi, Qui @iu o phist trién va cac qui khic theo quy dinh) do Hji dong quin trj xiy dumg
phireng an trinh Bai hii dong o dong xem xé, quyét dinh cin ol két qua sin xudt kinh
doanh hing nim va phi hop quy dinh phip budt, Didu & va quy ché thi chinh cia Cong
ty; trong &0 mirc trich Cuy khen thidmg v Quf phic lgn dwoe thye hign rong gidi han
theo két qua xép loai doanh nghiép theo quy dinh phap luit hién hanh.

3. Pai hi dbng cb dong quyét dinh mire chi trd co tirc va hinh thire chi tra cb tirc
hitng ndm tir o1 nhudn duee gl I edn Cang ty.

4. Cong ty khéng thanh todn i cho khoan tién trd ¢b ticc hay khodn tién chi tri lién
quan t&i mit logi co phiéu.

5. Sau khi ¢b chi tromg cia This tudmg chinh phiCo quan dgi dign chi s hivu, Hoi
dong quin tri co thé kién nghi Dai hia ding cb ddog thong qua viée thanh toan toan b
hodc mét phin cb tirc bing cf phidu vA HSi ddng quin trj 14 co quan thye thi quyét dink
iy

6. Truomg hop ¢b nic hay nhimg khodn tién khic lién quan téi mit loai cb phidu
duge chi tri biing tién mat, Cong tv phai chi trd bing tién dong Viét Nam. Viée chi trd ¢
thé thure hién truc tiép hodc thing qua chc ngdn hing trén co s cdc thimg tin chi tiét vé
tiii khodn ngin hang do cb déng cung cap. Trrtmg hop Cong ty 84 chuyén khoin theo
diing e thing tin chi fiét vé ngin hing do co ding cung cip ma cb déng db khing nhin
dugre tidn, Coag ty khidng phii chiu mich nhiém vé khoan tién Cang ty di chuyén cho cb
déng ndy, Viée thanh todn cb tirc d8i v chc of phidu niém yévding ky giao dich tm S&
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gino dich chimg khoin co thé duge tén hinh thing qua cong ty chimg khoin hode Tong
Cong ty lou ky va ba tnr chimg kKhodn Vide Nam,

7. Chn cir Ludt Doanh nghiép, Lujit Chimg khodn, Hi ding quan ) thdng qua nghj
quyet, quyét dink xdc dinh mét ngiy cy thé dé chit danh sach cd dong Can cir theo ngziy
dé, nhimg ngwn ding ky vin tr cdch co déng hofic nguin s hitu cic chimg khodn khac
duge quyén nhin cb tie bing tien mit hofic cb phidw, nhin théng bao holic thi hiéu khie,

8, Cic vin dé khac lién quan dén phin phéi lon nhudin duoe thire hién theo quy dinh
cua phap luit,

CHUONG XIV: TAI KHOAN NGAN HANG, NAM TAI CHINH VA CHE BO
KE TOAN

Biéu 46, Thi khoin ngin hing

1. Cdng tv ma tai khodn tyi céc ngin hing Viét Nom hofic ta cac chi nhinh ngin
hing nurde ngodi duoc phép hogt ding tal Vit Nam

2. Theo sy chip thufdn tsde cilia co quan cé thim quyén, trong trutmg hop can thict,
Céng ty oo thé mo tai khoan ngin hing & mede ngoii theo cic quy dinh cia phip huit,

3. Cong tv ticn hinh tat cd céc khoan thanh todn va giso dich ké toin thong qua cic
thi khodn tién Viét Nam hodic ngopi € tai cac ngdn hang ma Céng ty ma tid khoan,

Dicu 47. Niim tii chinh

Mim tii chinh cia Céng ty bat diu rir ngay 01 thang 01 hiing nim va ket thic vio
ngay thir 31 thing 12 cing ndm. Nim ti chinh dfu tén bit diu i ngdy cip Gilly chimg
nhin ding ky kinh doanh va ket thic vio ngdy 31 thing 12 ngay sau nghy cip Gidy
chimg nhin ding kv kinh doanh d5.

Dita 48. Ché 4§ ké todn

1. Ché 46 ke todn Cong ty sit dung 14 ché 36 ké todn doanh nghiép hodc che 46 ke
todn dic thi duge co quan co tham quyén ban hanh, chap thuin.

2. Céng ty lip so sech ke todn bing teng Viet vi luu giit hi so ke toan theo quy dinh
phip hudt vé ke toan va phap lugt lién quan, Nhimg ho so nay phai chinh xac, cip nhit, cé
hé thing va phai 30 A2 chimg minh va gidi frinh cac giao dich cia Clng ty,

3. Cing ty sir dyng don vi tién 1 trong ke todn 14 ddng Viét Nam. Trutmg hop Conag
ty b cée nghiép vu kinh 1€ phét sinh chii véu bing mot loni ngoai 8 thi duwge tr chon
ngoai & 46 lam dom vi tién 1 trong ke todn, chiu trich nhigm vé i chon d6 tmrde phip
luiit vil thiing bio cho co quan quin 19 thué true tidp.

CHUONG XV: BAO CAOQ TAl CHINH, BAD CAD THUONG NIEN VA
TRACH NHIEM CONG BO THONG TIN

Biéu 49. Bdo cdo tii chink niim, bin nién vi qui

1. Cng tv phai lp bio céo thi chinh ndm v bido cio thi chinh nim phil deoc kidm
todn theo quy dinh ciaa phap luit Cang tv cdng bd bdo cdo thi chinh nim 44 dwoc kiem
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todn theo quy dinh coa phip ludt vé céng bo thing tn wén thi teomg chimg khodn vi
nép cho co quan nhi nude co thim quyén, Bong thin, Cong ty thue hién ché 4 béo cio,
cung cap dit lidwhdo cio tai chinh (vi cic thi lidn lién quan theo yéu ciu) cho co quan
dai dién chiy 5& hitu v thire hién cip nhiv'gli thing tin wén HE thing thing tin vé quin
by v diu tir vin nhi nude i doanh nghiép theo quy dinh phip ludi

2, Biao céo tai chinh ndm phai bao gom diy di cac bio cdo, phu lye, thuyét minh
theo quy dinh phap luit vé ke todn doanh nghiép, Bio co tii chinh ndm phii phin anh
mdt chch trung thyre v khach quan tinh hinh hoat ddng cia Cong ty, Hii ddng quan i,
Ban ditu hinh va cac ca nhin/bd phin lifn quan chyu trhch nhigm vé tinh chinh xac,
trung thire s 56 hiéu va thong tin bao cho, bio dim dap img yéu ciu bio cio, gidm sit
elm co quan dai dign chil sé hira theo quy dinh phap lodt vé quin 1 va diu tr von nhé
muede tai doanh nghiép.

3. Céng ty phai lip v cong bd cac bio cho thi chinh ban nién 43 sodt xét va bio cio
tki chinh quy theo quy dinh phip luit ve cong bd thong tin trén thi trimg chimg khodn
va nip cho co quan nhia nudc o thim quyén. Cac bio céo niy dong thon 14 nguon dif lidu
plc vu nghia vy bio cdo tinh hinh hoat ddng, gidm sit cia co quan dai dién chii s hitu
theo guy dinh phip lujt.

Piéu 50, Bdo cio thudmg nién, tiép nhin vi cng b thing tin

I. Cémg ty phii lap v cong b Bio cio thutmy nién theo cie quy dinh cia phip luit
vé chimg khoan vi thi tnrimg chimg khoin. Déng thiri, dé phuc vu co ché gidm sit cia
chii s& hitu nhi mrede, Cang tv thpe hign che 40 béo cio dinh ky/dr xuit ve tinh hinh
hogt ddng theo quy dinh phip luit vé quin i va diu tr vin nhi nede i doanh nghiép,
trong dé thi thidu bao gom: (i) chién luge phit trien, ké hoach kinh doanh hing nim; (ii)
nghi quyét, quyet dinh cin Dgi hii dong co dong/Hoi dong quin ti; (i) két qua thue
hién ké hoach hing quy (bao gom dy an diu t, tién 5 du An); (iv) bio cio tinh hinh
quin 1% vt dau to von nha nude i doanh nghiép; (v) cic van dé phit sinh tic ding dén
ket qud kinh doanh; (vi) két qua gidm sit ndi bd vit cho ndi dung khic theo quy dinh.

2 Céng ty phai cong bd dinh ky hode bit thuimg rén trang théng tin dién tir cia
Ciing ty, cua co quan dai dién chil sé hitu va cia Uy ban chimg khoan nha mrde, 50 giao
dich chimg khodn noi niém vét theo quy dinh. Cong ty i trich nhiém cung cip diy di,
kip thin thong on/dir ligu d¢ co quan dai dién chi & hitu there hién dang thi cong khal
trén Cong/trang thing tin didn tir cia co quan dgi dién chi s& hit: déng thin phoi hop 8é
B Tai chinh ding thi céng khai theo co ché cang khai thong tin vé hoat déng cia doanh
nghigp {frong pham vi, thin han vi hinh thire theo quy dinh)

3. Moi 1o chire, ci nhin déu co quyén xem hodc sao chép bio cio thi chinh hing ndm
clia Cong ty duegre chng bd tai khodn | néu trén. Vide cung cap'tiép cin thing tin thyc
hién theo quy dinh phap ldt vi Quy ché cong bo thing tin cia Cong ty; bdo dim nguyén
tilc cong khai day di, chinh xéc, kip thin; déng thin khing cing khai cic ndi dung thudc
bi mét nhd nurdve vl thre hign Lo trik, quan Iy thong tin theo quy dinh
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4. Hin dong quin trj, Ban kicm soit phai thict Bip kénh tiép nhén thing tin phin dnh
et ci ding ve tinh hinh hoat déng ciia Céng ty. Tai vin phong Céng ty phii cé hop
cin Hon dﬁng qudn trj va hjp thar coa Ban kiém soat dé tiep nhifn thing tin cha ob déng
bt ky thiri diém nao cac oo ding cho 13 can thiét phai cd ¥ kidn véi H&i ddng quin i,
Ban kiém sodt.

5. CQuy ché cong bo thing tin: Cong tv ban hinh vit 1o chike thire hign Quy ché céng
b thing tin d& hudmg din thong nhit viée tiép nhin, phin logi, xir 1y, phé duyét vi cong
b théng tin; phiin cong trach nhifm nguiiphin sy diu mdi chng bd thong tin, ddog th
biio dim tudn thi phisp ladt vé chimg khodn va thi tiudmg chimg khodn va phip luit vé
qudn I, ddu tr vén nhd mede i doanh nghiép.

CHUONG XVI: KIEM TOAN CONG TY

Bidu 51, Kiém todn vi Gidm st ndi b

1. Kiém todn

I.1. Byai hi dong cd dong chi dinh 65 chire kiém todn déc bip di didu kién theo quy
dinh phap luit hodic thing qua danh sach cic & chire kidm todn déc lip di didu kién va
iy quyén cho Hgi déng quin tri quyée dinh lyn chon mat trong 56 cie don vi ndy tién
hanh kiém todn béo cio i chinh cia Cing ty ¢ho nim & chinh tiép theo trén co sd hop
démg kicm todn (pham vi, phi, thir han vl che didn kién khac) do Hii ddng quin tr thoa
thuiin, bio dim tinh dic lip, khich quan cia kiém toin theo quy dinh.

1.2. Bao cdo kifm todn (kém th quin K/ kifn khuvén nghi cia kidm todn, néu cd)
duge dinh kém bio cdo tii chinh nim cia Céng ty vi L thi liéu phue vu cong b thing
tin theo quy dinh. Hii dong quin trj va Tong gidm doc o trach nhiém 8 chire thye hién,
khiie phue vivhodc gidi trinh d8i vii cae ndi dung néu trong bio cao kiém toan; dong thin
thyc hién diy du, kip thos cdo kién nghifcanh bio cia co quen giim sit, kiem tra, thanh
tri, kiém toan co lién quan theo quy dinh.

1.3, Kiém toan vién/th chirc kigm toan déc lip thuc hién kiém toan bao cio thi chinh
ndm cia Cong ty duge man tham dy cude hop Dai hi dong co dong khi Dai hi dong cb
déng xem wét, thio lujn vé bao cio ti chinh va cic viin 8¢ lién quan dén kiém todn; dugpe
quyén nhiin thing bdo vi tii liéu lién quan dén ndi dung d6 vé dwoe phat bidu ¥ kién i
Byi hdi v cie viin A& Bén quan dén vie kidm todn bdo cho th chinh cua Cdng tv, trén co
s¢v tuan thu quy dimh phap fodt va nghin vy bae mit thdéng tin.

2. Gidm sét nji bi

2 1. Céng ty cb trach nhigm to chire thye hién gidm sit ndi bd doi vai hoat dong quin
trj, dicu hanh, tii chinh, ddu tr vii quan 1y, sic dung von, tii san (beo gom phin von nhi
nirde toi Cdng tv), nhim kip thii phét hién nii 1o, oo i, vi pham; ning cao hidu qud
hoat déng: ting cubng cdng khai, minh bach; bao todn vi phit trién von,

2 2. N dung gidm sit ndi b bae gdm:

a, Hi¢u qui hoat ddng =in xuit, kinh doanh, bio fodn vi phit trign von nhi nede 1
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doanh nghip.

b. Vige thue hidn quyén, trich nhiém cia Hoi dong quin trj, Kiém sodt vién, nguin
dai dién phiin von nlvk nerde, nguii dai dién phin von cia doanh nghiép.

e Vide dilu wr, chuyén nhrong von ditw o, thu bon nhuin, o6 tire doge chia tai cing ty
et phin, cing ty trich nhigm hif han,

d. Viéc quan 1y cia doanh nghiép 8bi viéi cong ty do doanh nghifp ndm i 100%
van didu 1§ va d6i v philn vén gép clia doanh nghiép tai cong ty cb phin, cong ty twach
nhigm hit han hai thanh vién o lén

d. Cic nit dung khac theo yéu chu quin tri, gidm st cia cor quan cd tham guyén
vivhodic theo quy ché ngi b cis Cong ty

23, Hix dong quan m o6 wich nhiém thiét Hp, duy tr co ché gidm st ndi b phi
hrp: ban linh hodic phé duyét cac quy che, quy trinh co lién quan (bao gom tii thien quy
ché tii chinh, quy trinh ki¢m soat, quin Iy nii ro, quy trinh kiém tra — gidm st ndi b vi
cor ché phisi hop gilra cac b phiin).

2.4, Téng gidm doc va céo dom vich nhin c6 lidn quan ¢ trich nhidm b chise thyre
hién cic quy che, quy trinh gidm sét ndi bd; kip thérd trién khai bién phap khic phuc khi
phat hign rii rodvi pham. thye hién dity di cie kién nghi cia kiém toin dée lip, kidm tra,
thanh tra, kiém toin nhi mrdc (néu cé) vil cic co quan ob thim quyén

2.5, Ket qua gidm sét ndi bo duge tdng hop, bio cho Hdi dbng quan tri theo dinh ky
vivholic ddt xuat theo quy cheé ndi bd; ddng thin duge thng hop dé phue vu nghia vu b
céo, cong khai thing tin v trich nhigém gidi trinh theo quy dinh phap ludt va quy dinh nod
b cin Clhng, ty.

CHUGNG XVIE: DAU CUA DOANH NGHIEP

Didu 32, Diu cia doanh nghigp

|. Ddu bao gom diu duoc lam tai co sd khic diu hodic dilu dudi hinh thire chit ky sb
theo quy dinh cia phap luit vé gino dich dién tir

2. Hii dong quin i quyét dinh logi du, sd lugng, inh thitc vi ndi dung ddu e
Cong v, chi nhinh, viln phong dai dién cia Cang ty (néu cé)

3, Hii ddng quén tr, Tong gikm dbe sir dung v quin 1y din theo quy dinh cia phip
ludt hién hanh.

Trimg 955
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Db 1 0D chimc vl hoat didng Cdingd v ob phitn Cip nude Hal Plideg (30206)

CHUONG XVII: GIAI THE CONG TY
Pidu 53, Gidi thé Cing ty
| Cang ty co thé bj gisi thé trong nhimg tnrimg hop sau;

a) Két thike thai han hogt déng da ghi trong Biéu 1§ cong ty ma khong co quyét dinh
i hogn;

b) Theo nghi quyét, quyét dinh cas Dgi hi dong ¢ ding,

¢) B thu hii Gidy chimy nhin ding ky doanh nghiép, tnir truémg hop Luit Quan 1y
thué o6 quy dinh khic;

d) Cée truimg hop khic theo quy dinh cia phap lujt

2, Vio th chire lai, véu ciu phi sin, gidi the Cong ty trede thid han (ké ca thin han
41 gia han) do Bai hii dbng cb déng quvét dinh, Hoi déng quan tr thiee hién sau khi cé §
kién bing vin bin coa co quan dgi dién chi so hine Quyét dinh gia the nay phii duge
théng bde hode phit duge chilp thudn boi co quan b thim quyén (néu bt bude) theo quy
dinh.

Bicu 54, Thanh i¥

|, Téi thidu 06 thing trirde khi két thisc thiri han hoat ddng cia Céng tv hodc sau khi
6 quyét dinh gidi thé Cang ty, Hi dong quan i phai thinh lip Ban thanh I gom 03
thinh vién, trong 44 02 thinh vién do Bai hi dong cb déng chi dinh v 01 thanh vién
do Hoi dbng quin tn chi dinh tr 01 cong tv kidm todn dbc lip. Ban thanh 15 chudn bj cac
quy ché hoat déng cua minh. Céc thinh vién che Ban thanh Iy co thé duge Iun chon trong
s ribdin vién ciia Cong ty hodc chuyén gia dbe lip, Tit ci cac chi phi lién quan dén thanh
by dree Cong ty wru nén thanh todn tnede cic khoan ng kKhac cia Cong 1y,

2. Ban thanh Iy co trach nhigm béo cdo cho co quan ding kv kinh doanh vé ngiy
duge thanh lip vi ngiy bit din hogt dong. K& ur thiri diém 45, Ban thanh Iy 5 thay mit
Cdng ty trong th ca cic cong vige lién quan dén thanh by Céng ty trude Tod dn vi ce co
quan hianh chinh.

3. Tién thu duge tir viée thanh Iy 52 duge thanh toan thee thir e sau:

3.1. Céic chi phi thanh 1y,

3.2.Céic khodin no luong, tro cip thii vide, bio hidm xi hii va cic quyen loi khic cia
ngwin lao déng theo thoa wae no dong tip the v hop dong lno dong 44 ky ket

3.3. No thue.

3.4.Céic khodn no khac cia Céng ty

3.5, Phitn con lgi sau khi 38 thanh toan tat ca cac khoan no tir mye (3.1) dén (3.4) trén
dity durore phiin chia cho cie ¢b dang. Cic cb phin wu 48 dwge v tién thanh todn trede.

CHUONG XIX: GIAI QUYET TRANH CHAP NOI BO

Bidu 55. Gidi quyét tranh chip ndi bi

|. Truémg hgp phat sinh tranh chiip hay khicu nai c6 lién quan i hoat ddng cia
Cong ty hay 1 quvén cos cic co ddng phit sinh tir Didu 18 hay tir bt ¢ quyén hoie




D o chii vib bogs g Ching 1y o pisin Chp o Halk Phong (2026
nighia vu do Luft Doanh nghigp hay cac Ludt khac hofic cac quy dinh hinh chinb quy
dinh, giim:

1.1, Cd déng vai Cng ty.

1.2, C& dang v Hoi dbng quan tri, Ban kiém sodt, Tong Giam dbc hay cin bd quin
Iy cao cip

Cac bén lién quan & c& ghng gigi quyét ranh chap 46 thing qua thuong hrong vi
hoi gidgi, Trir tnromg hop tranh chip lién quan toi Héi ddng quan trj hay Chia tich Hai
ding quin tri, Chi tich H3i dong quin i s2 chi tri vige gifi quyér tranh chip vi s& véu
ciu timg bén trinh biy cic yéu 1& thire tidn lién quan dén tranh chip trong vong 30 ngiy
ldm viée ké tir nghy tranh chip phat sinh. Trudmg hop tranh chip lign quan 161 Hi ddng
quin trj hay Cha tich Héi dong quin tri, bét cir bén nio ciing ¢d the véu cau chi dinh mijt
chuyén gia doc Igp dé hanh ddng v nr cach 1 trong thi cho qui trinh gidi quyét trank
chiip.

2 Trwimg hop khiong dat dugc quyét dinh hod gidi trong vong 6 tudn tir ko biit déw
qué trinh hod gidi hofic néu quyét dinh cis trung gian hoa giai khéng dwpe cac bén chap
nhiin, bat cir bén nio cling co thé dua tranh chip &4 ra Trong ti kinh 16 hofic Tod dn kinh
1.

3. Ciic bén =€ tr chyu chi phi cua minh co hén quan t thi tue theong luong v hod
gii. Céc chi phi cia Toa an s& do Toa phin quyét bén nao phai chiu,

CHUONG XX: KE THUA, BO SUNG VA SUA DOI BIEU LE

Ditu 56, Ké thira, Bd sung vi sim abi Didu 1§

1. Cong ty k& thirn toin bd cic quyén vi nghia vy hop phip trong hoat ddng sin xuit
kinh doanh, dau tr xdy dung dwge ban giso tir Cang ty TNHH Mt thinh vién Ciip mrde
i Phing.

2 Vike sia doi, bd sung Biéu 1@ niy thude thim quyén cia Ba bii dong co ddng
theo quy dinh phap luft va Dicu 1é Cong ty. Noi dung sim d6i, bo sung Bifu 1é phii duge
Niwiri dai dién phin vin nhi nurdc bo cho, xin ¥ kidn co quan dai difn chil s& hitu biing
viin ban trude khi tham gia thio ludn, bicu quyé tai Pai hii ddng cb déng; viée bicu
quyét cia Mg dai dién phin von nha nde duge thue hién theo ¢ kién/chi dao hobe
trong pham vi ty quyén hop 1. Nghi quyét/'Quyét dinh cia Bai hii dong cb ding ve sim
déi, b sung Dicu 18 ¢o hiéu lye theo quy dinh cia phip luit va Dico 1€ nay (bao gom thir
diém, dicn kign cong bo/ding ky vi cac this tye lién quan theo quy dink).

3. Trudmg hop phap ludt co quy dinh lién quan dén hoat ddng cia Cong ty chua duge
¢ ciip wong ban Dicu 1§ niy holie wwimg hop co quy dinh phip luit mai khic véi didu
khoan trong Bicu 1¢ niy thi ép dung nhimg quy dinh d6 dé didu chinh hogt ddng cia
Chng tv.

4. Ditu 18 1 chirc vi hoat déng d& dugc thing qua tai D hoi ddng cb déng thinh lip
Cong ty cb phin Clip nude Hai Phéng nkm 2015, sim 45 b sung lin | nkm 2016, sia 35

Trung 575K




Hidu 1 ab chire v bogt dong Cong 1v ¢ phin Eﬁpuﬂnﬂmmﬁlﬁnﬂl

b sung lin 2 nim 2019, sira dbi b sung lin 3 nm 2022, sim ddi b sung 1in 4 1ai Dai
hii dong cd ding thuimg nién niim 2026, dwoc hop nhist cic nda dung sira dbi thinh Bida
1 hop nhit cia Céng ty C5 phin Cap nrde Hai Phong.

CHUONG XXI: NGAY HIEU LU'T

Bidau 57, Ngiy higu lue

I. Ban didu 1§ niy gdm 21 chuong 57 didu, duge Bai hii dong co déng Cong ty C6
phiin Cap nude Hai Phng nhit i théng qua ngiy 22 thang 4 nim 2026 cing chip thuin
todn vt cha Bidu 1@ ndy.

2. Bigu 1é duge Lip thanh 01 bin, duge hew gii td oy sé chinh coa Cong tv

3. Pidu 1¢ ndy li duy nhat va chinh thire cia Clng ty.

4. Céc ban sao hole trich luc Diéu 1& Cong ty phii o chit k¥ cia Chis tich Hoi ddng
quéin trj hode ti thigu bin (04) thanh vién Hoi ddng quin tr mdi cb gid 1./,

NGUON BAI DIEN THEO PHAP LUAT
CHU TICH HOL BONG QUAN TRI

Triin Viét Curirmg

Tmng: $8/58




D 1§ hidn tal Didn chinh mdi Lj do/tham chicu
 Gidm 1X chaong, 60 didy G XK1 charong, 57 diéu iy dung lni ciu tric va 50

liegmg didu theo Didu 18 miu
tar Phig lue 1 ban hanh kém
Thing ur 1162020 TT-BTC.

Brei hii ddng cb déng Cong ty oo phitn Cip nude
Hiii Phang hop ngiy 26/4/2022 thing nhit thing
qua v chiip nhin s ddi, b6 sung mdt sb didy
tai By 18 18 chirc vi hoat ddng cia Chng ty A8
duge Bpd hi ddng b déng théng qua ngky 30
thing 03 nkm 2015, Bibu 181 chire vh hoat

sirn @8i b sung lin thir nhdt 08 dwoe Dai hil
déng cb ddng thdng qua nghy 28 thang 07 ndm
2016; Bidy 18 18 chirc v hoat ddng s 48 bal
sung lin thir hai di duoe Bei hii ddng cb déng
thing qua ngay 23 thing 04 nhm 2019 nha s |

Ditu 1€ 1 clvisc vi hoat ddng cia Cong ty i duwoc

thing nhilt thing qua theo Nghi quydt cis Pai hil mén.

dding cb ddng Cémg ty cb phiin Cip nudc Hai Phang
sf . /NQ-DHBCD-2026 ngiy 22 thing 4 nlm
026

Sira &0 théing tin do ban hinh

Phin fich s sia 84 48
chuyén vao Didu 56 Ke thia,
bé sung v sim &6i Didu 18

Chirong 1 Chuong 1. Bigy khodn chung Churong |- Binh nghin che thuiit ng trong Bidu 18 | Chulin hod theo ndi duny te
Bidu | Bidy 1, Binh nghia cie thuit ngd trong Biéu 1§ | Didu |, Gidi thich che thult ngi trong Bidu 1§ Bida 1 Chircong 1 Dida 18 mbu
Muc 1.1 Kboin | [ 1.1 “Vin Didu [&" 1 tdng ménh gea ob philn di | 1.1 “Vin Bido 18" 1 16og ménh gii oo phin di bin| Chudn hoa vién din theo Lui
Bidu | bin hode duoe ding ki mua khi thinh 1ip cing | bode dige ding ky mua khi thinh lip cing ty ei| Doanh nghigp 2020
ty i phiin vi theo quy dinh tai Bidu & Didu 18 | philn v theo quy dinh i Khodn 34 Didy 4 Luft
ndy Doanh nghiép,
Muc 13 Khoin | 1.2 “Luf Doanh nghigp™ {a Luft Doanh nghiép | 1.3. “Ludt Doanh nghiép” 14 Ludt Doanh nghiép sd! B4 sung thém cin oo
Bidu | 50 SH020/QH 14 8 duoe Quic hdi nude Clng | S92020/0H14 di duge Qubc hii mrde Clng hon| Lulit b T62025/0H1S
héa X1 hdi Chib nighfs Vil Nam khoa X1V, k¥ | X5 hii Chi nghta Viée Num khoa X1V, ky hop thir| 17/6/2025
hop thir 9 théng qua ngay |7 thing 6 nfim 2020, | O théng qua ngay 17 thing 6 nim 2020 vi Luiit s
ddi, bd sung mit st didy eia Lult Doanh nghifp s8
TE20T5AHLS dugw thing qua ngay 17 thing 6
nkm 2025
Muc 1,14, 1.15, |Khing co 1.13. "Cor quan dai dién chi s hitu™ 14 Uy ban nhin| B4 win ofng ty cb vin nhi
|16  khodn | din thinh phi (UBND TP) Hii Phong holio oo quan| mste chi phii, cin bd sung
Bidu | dugne Chiinh phi ging thyee hidn quyén trich nhifm| dinh nghis niy dé thidag nhids

o dai dién chi sé hifu nlsh mede 86 véi phin vin
nhi wude tal doanh nghigp.

khili miém; cb co s khing
dinh vai tro, quyén vi nghia

L




Bity - khoin Bicu I hign tyi | Dicn chinh mii | Ly doftham chién
1.14. “Nguin dol dién phiin vin nhi nude” 13 chl vu cia co quan da dién chis so
nhin dues oo quan dai dign chi s& hin Gy quyén| hitu ngudi dei dién von nhal
hiing vin bin dé thue hién queén, trich nhiém cia| mec trong. cic didu khodn
i dién chii s hit nhi mode A8 voi philn vin nhal| khic.
mure dhu b tai chog ty,

115 “Ngwin st dign phin vdn cia doanh nghisp”
l4 ¢4 nhiin duoe cong ty oy quyén bing vin bin d&
thyc hién quyen, trich nhiém cia Cong ty &6 v
- phiin vin cin Cang ty ddu i tai Doanh nghiép khic.

7 Khoin 4 Bicu 1 - {4, Cie tir hodic thudt nglr 48 dwoe dinh nghia | 4. Cic tir holic thuit neit khing tuoc dinh nghie] Ma rdag dén cac quy dinh
Gidi  thich cie | trong Luit Doank nghiép (néu khing méu thuin | trong Diéu 1¢ niy duge gidi thich theo quy dinh clia| phip ludt khic c6 lién quan
thudt ngdt trong | vii chil the hobie ngit chnh) 8 cd nghia twong | phap ludt, (khtng chi Ludt doanh
Bricu I8 tr trong Bidu 1§ ady ngghiép)

L] Chueng 11 Chueng [1: Téa, hink thire, tru &, chi nhinh, vin| Tao & muc theo Cluomg T

phing dai dién, thei han hoat ddng vi ngodi daif Bidu 18 miu
dign theo phap ludl cis Cong ty

9 Bheu 2 Chuong 11 | Biéu 2. Tén, hinh thire, tru 5&, chi nhinh, vin | Biéu 2 Tén, hinh thie, try s, chi nhinh, van phong| Bity 18 miu - dify 2 -

phiing dai dién dai difn va thin hon hoat ddng cia Ciong ty. Charomg I1

10 Clasemg 11 Dt 2 Bidu 2 Chubn boa theo Gilly phép
Digu 2. Tén, hinh | 1.2 Tén Clag ty viét bing tifng nistc agodi: | 12, Tén Céng ty viét bing fidng nwde ngod| ding ky kinh doanh
thire, tru sb, chi | HAIPHONG WATER SUPPLY JOINT HAIPHONG  WATER  JOINT  STOCK
nhinh, vin phong | STOCK COMPANY COMPANY
dai dign va thi
han hoat dong cia
Cing ty o

1 Khoin 3 Biéu 2 | Djachi: 56 54 duimg Binh Tién Hodng, phuémg | - ENa chi 56 54 dutmg Binh Tién Hoang, phutmg | Cap nhit dia chi va email hign

Hoing Vin Thy, qudn Hong Rang, thinh phé | Hing Bing, thinh phd H& Phiog dang =i dung
Hiii Phing Email
Email: enhpigivnn.vn congtycophancapnuochaiphongidgmail com,
ctycagmuoa(Eihaiphong. gov.vn
12 Churrrig 11 Bridu 2. Didu 2 Chuin hod ndi dung theo

Khodn 4 Bidu 2 Bida 18 miu

.




kinh donnh tai chc déng 4, 13, 23, 31 lin leot
li: 3512, 4663, 1104, 6201;

1T Briey - khodn Diéu 1§ hifn tgi Ditu chinh mii Ly do'tham chitu
Didi: 2 Tén, linh | 5 Céng ty co thé thinh lip chi nhanh, vin phing | 4. Cong ty cb the thanh Lip chi nhanh, vin phing
thire, tru 4, chi | dai dién holic lién donnh 34 thyc hidn cic myc | dai dién hodc fign doanh tai dia ban kinh doanh 44
nhinh, viin phéng | téu host ding i Cong ty phi hop vai Nighi | thue hién cée muc tida host ddng cin Céng ty phi
dpi didn vh thisi | quyét coa HGi dong quin tri v wong pham vi | hop véi Mghi quyét cin H3i ddng quin tri v trong)
han howt Adng ein | luit phip cho phép phom vi lufit phip cho phép.
Cing ty
13 | Pitu 3 Chuong 1 | Didu 2 Didu 3. Nguwot dai dién theo phip lulit cin Clog ty | Tach Muc 4 Difu 2 wo 46
~ Nguin dui didn | Khodn 4 miie thinh Piéu 3 Chaomg 111
theo phip ludt cla Bidu 18 miu
Cong ty -
T Diéu 3 Chuong 1 | Khoin 4 Biks 2 Ditu 3. Nigwin dai dién theo phitp lut cos Chng ty | Thism tidu d8 khoin myc theo
— Nauin dpl dién | 4. |. Quyén han va nghia vu cin ngedi dad didn theo| Bidu 3 - Bidu 18 miu
theo phip lubt phip fullt cia cdng ty:
cla Cong ty
15 Khoin 3 Didu 3. | (Khéag cb) 3. Uy quyen thue hién quyén cia Ngwit dal didn | Tao co ché dy quyén didu
MNigutn s dign theo phip fuit: hinh host ddng SXKD hing
theo phip fufls cin Khi ciin thiés, Nguin doi dién theo phap luit (Chi | nghy
] Cong ty tich Hai ding quin tri} cd thé thye kén vide dy
quyén bing viin ban (iy quyén thuimg xuyén hode
(y quyén theo vu viéc) cho Tong Gidm dic, cic
Phé Tdng Giam dbe, Ké 1odn iroimg, Gidm e cie
Chi nhinh, Xi nghidp trre thude holic nhimg ngui
| quén Iy, :!IEE!J hinh khic d& thue hign che cing vide
:huﬂ-ulhimquym vii nghis vy citn Ngwdn dai dién
theo phip lut (Chil tich HBi ddng quin tri)
16 Khoin | Bitu 4 | Bifu 4. Nginh nghe kinh doanh vi pham vi | Digu 4. Muyc tiéu host dday cis Cong ty Cip nhit mf sb mdt sd md
Muyc tién  hoat | kinh doanh 1. Mginh, nghé kinh doanh cin cdag ty Ii; nghnh theo quyft dinh s
ding cia Chag ty | - M s cic ndi dung trong Bang nginh nghé | - Ciip nhit MA sd cée ndi dung trong Bang nginh | J620250D-TTg nghy 29

nghé kinh doanh tai cie dong 4, 13, 23, 31 1An luet
la: 3513, 4673, 1108, 6219,

- Ciip nhiit cic mi nginh 5222, 5223 vio Bidu 1§
tai dbéng 32, 33;

thing 9 niim 2025
Cip nhit 02 mi nganh 5222,
S35 46 cb trén d8ng ky doanh’

nighiép vio Didu Ié
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Didu - kboan Bicu 1 hign tai Bitu chinh mii Ly do/tham chicu
17 Khodn 2 Bida 4. | Bidu 3. Muyc tigo hoat déng cia Cag ty Ditu 4, Muc tifu hoat ddng cia Clng ty Co ciu lai mue nbu Bigu 18
Muc uéu host 2 Muc tiéu hoat ding cin Céng ty miu chuyén Bidu 3 think
diing cia Clng 1y Khahn 2 Bidu 4
18 Khoin 3 Didn 4. | (Khoag cé) 3. Binh lndng phat trién cin céng ty, bao gim | Cip nhit ndi dung theo quy
Muc tifu o nganh, nghé kinh doanh, muye tidu, nhidm vu va cie | dinh @i Muc a Khodn 2 Bicu
dimg ciia Cong ty ndi dung khic theo quy dinh cie phip ludt hign | 27 Luit s6 68/2025,
hanh phai dugpe Ngeit dai dién phitn vin nhi mede | Thea Muc ¢ Khodn 3 Bigu 31
b#o cio xin ¥ kién co quan dai dién chd s0 hitu | Mghi dinb 366/2025/ND-CP
truce khi tham gia bidu quyds i cobe hop HBI
ddng quin tri va Bai hii ding cd déng
Trutmg hop deén théai diem hop His dong quan tr,
Dai hii ddng cd déng ma cham cé ¥ kién bing viin
biin cila Co quan dai dién Chil s& bitu, cubc hop
phii xem xét hodn hoje digs chinh odi dung bop,
19 Dieu 5 Pham vi| Bidu 4 Nganh nghe kinh doanl vA phym vi kink| Diga 5. Pham vi kinh doanh va hoat déng cia Cong| o cau lai muc nhu Dieg 18
kinh doanh va hoat| doarh ty miu- chuyén Khoin 2 Biéu 4
ding cln Cdag ty | 4.2 Phim vi kinh doanh v& hoat déing cia Cling thianh Bigu 5
ty
20 Chuong 1V: Van| Chirong 111 Vin Bies 1& — C8 phin — C3 phidu| Chuong 1V Vi Diu I6 - Co phin Chuitn hod d& muc theo Bién
Biéu 1§ - Ch phin | - C6 déng 1¢ mAu
31 | Ditu 6 Chuong | Didu 5, Vn Disu I8 Bitu 6. Von Didu I, co phiin Hop nhit 2 Ditu: Didu 5 &
TV - Viin Bidu 1§, | Bitu 6. C6 phin Piu 6 theo két oiu cia Didu
i phin 1& mil
2 Khoan 2 Biéu & | Khoan 2 Ditu 5. Von G 18 Ditu 6 Gop Khoin 2 Dieu 5 v
Vén Bidu 18, eb | Vao ngay thong qua Bidu 18 ndy Vin didu 1§ | 2. Tai thii didm thdag qua Didu 18 ndy, Vin didu | Khoin 2 Didu 6, chudn hoa
phin cia Cong ty i 742,069,400 000 dong (Biy wrdm | 1& cia Cdeg ty li 742069400000 dong (Biy | ndi dung theo Khodn | Bigu 6

bitn o hai 4, shu meoi chin tridu, bén trim
nghin dfng chiin).
Khodn 2 Bidu 6. C5 phin

e b mut hat 5, sko mus chin. tridy, bl
iriim nghin déng). Tong 5o von dicu & duwoe chin
thank 74 206,940 c& phén, ménh gia m& b phin
la 10,000 ddng'ch phin

Bridus 12 milu




P

Dilu - khodn Diku It hhbn i3 Diu chinh mi Ly do/tham chifu
Vin didu 14 cia Chng ty duoe chin thinh
74.206.940 e phiin, m&i cb phia i gis 10.000
VNEVel phin . o
Bicy 6 Chuomg | Bidu 5. Via Bidu 18 Bitu 6. Vo Didu 18, e phiin Cip nhit ndi dung theo quy
IV — Viio Bidu 18 | 3 Cng ty cb thi thay a8 véin Bidu 16 khi due | 3. Cog ty chi cé thé thay a8 v dide 1¢ sau khi | dinh tpi Mue b Khoda 2 Bidu
co phin Bigi hii dbing cb dbng thing qua va phi hop véi | Bai hdi dbag cd dang thing qun v phit hop vai | 27 Ludt s6 68/2028

¢ie quy dinh ¢ia phap lubt

cae quy dinh cla phip luft Vige thay dii von didy
& phiii thrpe Mgl dai didn phiin vén nhi nuée
bt cio xin ¢ kign Co quan dai didn chi sd hit
trutre kehi tham gin biu quyé tai cude hop Bai i
ding cd dong. Tredmg hop dén thin diém hop Dai
b ddng cb ddag mi chin co § kign chilp thuii
biing vin bdn cia Co quan dei dién Chil sdr hit,
cufe hop phii xem xét holn hodc dicu chinh ndi

dung hop

Bigy & Chuong
IV - Viin Bidu 1§,
¢d phin; khodn 6
mgc 6.3

6.3, Co phiin duge cod 14 88 bin vé ngodi mua
i phin tr thanh of dtng ciia Cang ty khi dd
thanh toén di vi nhing thiag tin vd nguwin mua
{hen ho v tBa, dia chi thutmg tris, quék tich, sb
gidy CMND, s luomg o phin, loai cd philn,
nghy ding ky ¢ phin 460 vai cf ddng 14 ch
nhiin, ho vi tén, dia chi thaeimg b, qube tich,
56 gily CMND ciln nguéi dai dién theo phip
luiit, ngurdii dai didn theo dy quyln, sb gidy
chimg nhin déng ky kinh doanh, b lugng cb
phiin, loai cd phitn, nghy ding ky cb phiin &8
il o déng 14 10 chire) dugc ghi ding, ght &
vao s Dang ki cb dong; Sou khi of philn dugg
bin, Céng ty phai phit hinh va trao cb phiu
cho ngetn mun

6.3. Cid philn durge coi 14 43 bin khi ngetn mua &R
thanh todn & vi thimg tin vE nguid mua theo quy
dinh phip lulit duoe ghi diy 96 vao 55 ding ki cd
dbng cis Cong ty, ké tir thi digm d6, nguin mua
ef phidn 1wy thinh cb ddng cia Cong ty, Thiag tin
ghi nhiin i thidu bao gdm: (i) ddi voi ob ddng I
cé nhiin: he, tén, dia ol lién lae, quic tich, sd gily
bir phip 1 cin c& nhin; (i) 881 voi cb doog 1a 1
clvire: tén, mil s& doanh nghiép holie s gilty 1o phip
I it th chire, dia chi try s chinh; v (i) 8 luong
eb phitn timg losi clia méi of dang, nghy ding k§
o phitn

Trrimg bop of phidy cia Cang ty thubc dién

ungh?ﬂpmqﬂfhuhnlwﬁ'ﬁpwmmm]

phip hulit vé chirng khedn, vifc xic lip/chuyén
quyin 5 hitu d8i voi cd phifu thue hign theo quy

dinh ciin phip ludt vé chimg khodn, viée chuydn |

Phi hop vl thufls ngd th
lufit doanh nghidp va lod
chirng khodn mén

WU
i
A




Dicu - khoin

Diéu ¥ hidn tai

Py chinh mdi

I

Ly do/tham chiu

Khodn 2 Bieu 7
Climg nhdn <o
nhiéu

quytn 88 hitu ¢ hidu huc theo thon diem ghi S8
ding ke nguin s by chimg khodn do Téag cong
by T ket vik b trir chiing khodn Viét Nam (VSDC)
quin 1% {theo truimg hop &p dung),

Sau khi ¢ phin duge thanh toin dly di, Cong
by phit hinh v giso co phige cho ngedi mua theo
binh thirc chitng chi, bdt todn ghi 86 hode dir ligu
dién tir, trutrmg hop khong gino ob phids dudi dang
chimng chi, viéc ghi nhin trong 55 ding ky of ding
vivhode ghi nhin sé hit thing qua hé thing ding
ky, luu ke thp trung {néu &p dung) li ciin cir ching
e quyén s hitu cb phincd phifu cia cb déng

Emﬁlﬁ?lﬁrhﬁngﬂmiumuﬂnqwﬂn
vit I ich bop phip cia nguii so hity d8i véi
mit phin vin ob phin clis cing ty, o phidu
phii co diy di cac ndi dung theo quy Snh tai
khodn 1 Bidy 121 Ludt Doanh nghiép

2. Ch phicy 1 loal chimg kivoin xac nhin quyén vi
loi ich hop phip cia ngadl s hite 46 v mde phin
v eb philn cia cong ty, cb phidu phii co ddy &
eie nii dung theo quy dnh 1si khodn | Didy 121
Luit Dioanh nghidép (chimg chi do cong ty phat hink
hodc dir ligu dién tir theo quy dinh)

- Lam rd ve hinh thite oia gily
chimg nhin ob phitu

Khoin 3 Bieu 7.
Chimg nhin <o
phidu

Didu 7
5. Trutmg hop cd phidu bi mat, bi e hing hodc
bi hiy hoai dudd hinh thire khic thi ob déng
dhegre Cng ty citp lai o phidu theo &8 nghi cia
I:El I-

3. Trirbng hop ¢ phidu bi mét, bi har hing hofie b
hiy hoai dudi hinh thire khic thi cd dbng duwoc
Cing ty cip lgi ob phidu theo dé nghi cda o ding
D) nghl cin cb dang phei bao gom cic ndi dung
S0k

a) Thing tin v e phica &8 bj mit, bi s hing bode
bi huy hoai dudd Kinh thise khic,

b} Cam két chiu trach nhidm vé nhitng wanh chap;
phitt sinh tir vide ciip lai o phidu mai

Lam 10 nis dung d¢ nghl cap
lai ob philu theo quy dinb tas
Khodn 4 Biéu 7 Bicu 1§ miu

27

Digu 7 Chimg
nhin cb phity

Bidu 7,

4. Trong thii lan 15 ké ti ngay ndp diy dd hd
0 di nghi chuydn quyiin sd bty cb phin theo
quy dinh clia Cong ty holic trong thai han hai
thang k€ tir ngay thanh todn diy 46 tién mua cb

(B3)

Khoin 1 Dite & Thing w
192020 TT-BTC quy dinh
vit vife Chuyén quyen s hitu
chimg khodn: Coag ty ¢

ding ky chimg khoin tip




TT Bicu - khoan Bridu 1§ hién tyi Bién chinh mii Ly do/tham chiu
phiin theo quy dinh tai phemg fn phio kanh cd trung tai TCT Luru ki v be
phiu ciia Cang ty (hode théi han khic theo didu trir chimg khodn YN {(VSDC}
khoidn phit hinh quy $inh), nowid s hife 88 cb nién vide chayén quyén sir hin
phiin duge cdp chimg nhiin ob phidu, Nt s phii thur hién théng qua giac
hitu ¢ phiin khéng phii tré cho Céng ty chi phi dich mua bin trén hé thing)
in chirng nhin cd phidu gino dich chimg khodn {trir

céc tnnmg hop khiing mang)
tinh chit mua ban bodc khing
the thue hifn qua hé thing
gino dich chimg khodn)

18 Bitu 9. Chuyén | Bidu 10. Chuyén nhuemg o phan Dieu 9. Chuyén nhugng o phin Sira 88 fidu theo Bidu 1@ méu
nhugng cb philn (it nguydn che nli dung theo

Dridy 18 ) va Bidu 1§ miu

29 Khodn 5 Digu 9. | Bidu 10 5. Co phin duoc Cong ty mun lsi theo quy dinh wi] Dim bio phi hop vl quy
Chuyén nhwong | 6, CH phiin phé thing do Cong ty mui I8 1h cd | Didu ndy duoe col 1& cb phin chen bin. Cong ty| dink taf khoan 2 Didu 134
¢t phitn phidu nghn quf va Hoi dong quin i dwoc | phii thye hign this tue hiy bé s cd phin nay va| Ludt Doanh nghidp, didu 36

quytn chio ban theo nhitng cach thire phi hop | ddng ki gidm vén didu 1& wong (mg vai tong ménh| Ludt Chimg khodn
vhi quy dinh con Bieu 18 nay, Luft Chimg | gia cic cb phin duoc Cong ty mun lai trong thin han
khoin vi viin ban hadmg diin lién quan 10 ngiy ke tir ngay hoin thanh viéc thanh tadn mua
lai ob phin, trir truomg hop phip lulit vé chimg
| khodn cb quy dinh khic

30 Khodn 6 Biéu 9, | Bidu 9, Chilo bim c phin Bitu 9. Chuyén nhaong cd phiin Chuyen Bidu 9 Bida 14 &b

gwht nhirmg Khoin 6. Chio bin ci phin thinh Khodn & E3éu 9.
P

3 Khoin 7 Bidy 9 | Biéu 11 Thim ké cb plidn Bnéu 9, Chuyen nhugng e philn Chuyén Bidu 11 Bicu 18 i
Eﬂ?ﬂ nhirgmg Khoiin 7. Thim ké c phiin thinh Khokn 7 Bidy 9.

32 Muc 7 1 Khodn 7 | Bidu 11, Thim ki cb phin 7.1 Cing ty tn trong quyen thira k& cia cb dhng | Vide thin ki ob phin
Bifu 9. Chuyén | | Chng ty 18 trong quyén thim ké oiin o ddng | C4 dbng duoe thira ké theo BS Lut Diin sir nsdc] thire hidn theo quy dinh o
nhomg oo phin | C& dong duoe thim ké theo BO Luls Diin s | Cong héa x8 b chil nghia Viét Nam, Céng ty| Luft Din sy hién hinh.

mrrc Cong hoa x5 hie chd nghia Vigt Nam.




TU | Bio-khoin | Hﬂlj&hﬁg} - Bidu chinh mi L§ do/tham chitn
Trutmg hop o6 nhidu gl cung thim ke co | khing gidi quyét cie trutmg hop tranh chap gitt
phdn thi phii ci Bad dién s hitu duy nhilt bing | nhtmg nguos thi ké,
thil e edng chimg thy Cing ty khng giai
quyét edc tnrbmg hop tranh chip gita nhing
_n'%ri thira ke .
3 Muc 74 Bitu 9 | Didu 11 Thim k€ cd phin Diéu . Chuyén nhurong cd phin Ciin cir Khodn 4 Didu 127
Chuyén nhummg | 4. Trutmg hop khing vac dinh duoc ngwoi thim | 7. Thim ké cb phin Ludt Doanh nghigp 2020
ch phin ke hop phip san 2 ndm ké tir ngdy of ddng qua | 7.4. Trudmg hop o dong 14 ¢ nhin chit ma khing
do, ci phin cda o ddng nhy 58 duge xit 1y then | co ngudi thira ké, nguéi thi k& tir chii nhin thim
quy dinh cia phap luit vé din sy ki hode bi truflt quydn thira ké thi sd cd phin cia ob
ﬁgdﬁlwr:giﬁ quryet theo quy dink cia phap lult
din
34 Digu 10, Chirong | Chuong V. Co chu 18 chire, quan 1y, kitm soit | Chiong V: Co ol 1o chire, quan trj va kikm soat | Cau tris 1l theo Difu [ miu
IV, Co cdu th| vi hoot 8dng cla chng 1y Bridu 10, Car ol 1 chire quin 1, quén i va kiém
chire, quin 1ri vi | Bidy 16, Co ciu t6 chiro quin 1§ sodl
kidm soat
35 Chirong VI Co | (Chu tric lgi) ) Churong VI: Ca dong v Bai b dong co dong | Tao dé myc theo Diku 1§ miu
dong va By i
fdng ob ddng
36 Bidu 11 Quyén | Bicu 13, Quyén cia cb dong phi thing Diéu 11 Quyén cira co dang Sirn tén Dibu theo i 16 mau
cuin oo ding
17 Khoin | Biéu 11| Bigu 12. CO ding Diu 11. Quyén cia co ding Chuyén Biéu 11 Bicu 1§ i
Quyén cia <o Khodn 1. CH ddng thinh Khodn 1 Bigu 13
diing
I8 Khatn 1. Bigu 1 1. | Biu 12. C8 déng (B4) Bidy khoin ndy chi ap dung
Quyén cia cf | 3. O dong duoe céng nhin chink thirc khi d2 khi Céing ty tidn hinh chuyén
dimg ding i tidn mua cb phin va dugc ghi tén vio doi cb phin hod, hign tai

19

0 Bng ki of dong lou it tai cong ty

khdng com phu herp,

Bitu 12. Co ding

4 “Nawin dai didn via nhi mee” tal ofng ty: la
{cac) ci nhin duge Oy ban Nhin din thinh phd
Hiii Phéng {chi s hiru) Gy quyén bing viin bin

(Ba)

- Chuyén khii niém ve
NBDPYNN lén myc [.14
Khoin | Bigu 1;

- Chng thc quy hoach va 0é

| xuiit NBDPYNN duoce thue




TT | Diéu - khoin Didu 1§ hién tgi Diku chinh mii Ly do/tham chidu
dé thyre kign quydn, trich nhiém, nghin va cia hign theo nhimg quy dinh co
chi s hitu tai cdng ty 1iﬁtqua:11 cila Co quan doi
Niguts dai dién von nhé mede cb irich nhidm dién chii s hitu.
tham khiio ¥ kidn o ddng dy cong ty khi xiy
dirng quy hoach va dé cic nguii dai
dién/ngusi dai didn gi eAe chire vy quan IV tai
cong ty cho nhidm ky tiép theo.
40 Muyc 2.1 Khain 2 | 2.1. Cb dfng duge quyen tham du v phis bigu,| 2.1 Tham du, phit bidy trong cude hop Bai hdi | Theo Bidy 18 mBu khodn |
Bita 11 Quyén | bidu quyét wye tip holic thing qua dai difn| ddag o ddng va thue hidn quyén bidu quydt mue | dids 12
cila o ddng durcre Gy quyén cic vin dd thuie thilm quydn cla| 6y hode thitng qua ngiedt dai didn theo dy quyén
Buai hifi ding cb déng. Dé ddm bio hoat ddng| hode hinh thire khie do Bidu 1§ cling ty, phip ludt
sin xuit khang b gidn dean cée C6 déng Gy| quy dinh. M3 cb phin ph thing c6 mét phidu
quyen cho cic dal didn tham gin Pai hii b dong. | bigu quyét
41 Bidu 11. Quyén | Ehdu 13. Quyén con ob dng phi thing (Ba) Wi derc 1am 1 tai Muc 3.3
ciz ob dbng 3. Yéu ciu trigy tip hop Bei bk ddng cd déng Khaoin 3 Bigu 13 - Dai hoi

quy dinh tai diém 23 khodn 2 Bigu nay phid
biing viin bin v phii bao ghm chc ndi dung s
diiy: ho, tén, dia chi lién loc, qubc tich, 56 gifly
tir phip 1§ cia ek nhin 84 voi cb déng 4 ci
nhén;, 1én, md sh doanh nghiép holic sd gidy 1ir
phéap 17 cia t& chire, dia chi try s chinh dbi vai
b dong b 1 chire, 56 hrong od phin va thoi
didm diing ky cb phin ol timg e déng, shng &8
o phikn cin cd nham cb déng v 1§ 18 s hity
tromg thng =6 cb phin ciis Clag ty, cin cir v 1§
do yéu ciiu tridu tip hop Bai hé ding of ding.
Kém theo yéu ciu tridu tp hop phii o che i
lidu, chimg cir vé cic vi pham cia Hbi ddng quin
iri, mirc dd vi phom hofic v quyét dinh v,
qué thiim quyn

ding cb ding cia Bidu 18 nay




TT | Bifu - khoin Diéu 1§ hign i 8 Digu chinh mii Li do/tham chiu
42 Muc 2 12 Khodn | (B& sung) 1.12 Cac quyen khic theo quy dinh cia phip lubt] BS sung theo Muc m Khoda |
2 Didu 11. Quyén vi Bidu 18 ndy. Bidu 12 Chuong V1 Bvéu 1§
ciin ¢d déng mbu
43 Muc 3.1 Khoin | Diéu 13 Quydn ciia cb dong ph thaag 3.1, Yéu ciu Hn dong quan tn thye hifn viec triu] Chun ho noi dung theo Muc
3 Bk 11, Quyén | 2 t4p hop Dai hii ddag o ddng theo cic quy dinh tail 0 Khoin 2 Bidu 12 Didu 1§
ol ¢ ding 2.3 Yiéu chu tridu tip hop Pai hii dong ob ding | khodn 3 Diéw 115 va Diéu 140 Luit Doanh nghigp | miu
trong cic trutmg hop sau
2.3.1. Hijl dong quén tri vi pham nghiém trong
quyen cla b ddng, nghis vu el nguii quin |y
hole ra quydt dinh vaet qui thim quydn dirge
giao
2.3.2. Nhigm ky ciia Hai ddag quin w 88 vuet
qui sdu thing ma H ddng quin i més chnza
duroc bitu thay the.
233 Cac trudmg hop khie theo quy dinh cia
phip fdt
4 Muc 3.2 Khoin 3 | Ditu 13, Bidu 11 B sung theo Muc b Khodn 2
Phd 11 Quyén | 3 3 Biéu 12 Pidu 1@ miu
it €0 ding 3.2 Mem xét vi trich lpe s bidn bin va che | 3.2 Nem xé, tra civu, trich lue =6 biga bin vi cic| Clin o Myc a Khodn 2 Bicu
MNighi quyet el Hol dbng quin i, bio cao i | nghi quyts, quyét dinh cin Hi dong quin tr, bio| 115 Luit Doanh nghiép 2020
chinh gita n&m vi hang niim theo milu oin hé | ¢do i chinh ban nién v hing nfim, bao cho cha
thiing ke 1odn Vi#l Nam va cic bio cdo cita Ban | Ban kiém soét, hop dbng, gino dich phii thing qua
kidm sodt Hii d6ng quiin 1rj v& i lidu khic theo quy dinh
phip ludt, trde 6 lidu 1ign quan @én bi mit thirong!
mai, bi mat kinh doanh cia Cong ty
45 Muc 3.3 Khodn 3 | 33, Yéu ciu Ban kifm sobt kicm tra cic vin dé | 1.3, Yéu ciu Ban kiem sodt kidm tra che vin d€ cu | DGi khia miém v& gily o xac

Dagu 11. Quyén
oita cb déng

eu thé lién quan dén quin 1y, &iéu hanh hop
dng cia Ching ty khi xé1 thiy ciin thiée

Yéu chu phii thé hign biing viin bin va phii bao
g cac i dung s he, tén, dia chi thuimg
e, diu chi lign lac, quoc tich, so Gidy chimg
minh nhin din, H3 chifu hodc chimg thyue ci

thié lién quan dén quin |y, digu hanh hoat ddng cla
Céng ty khi xét thiy cin thigt

Yiu clo phii the hifn bing vin bin v phii bao
wom cic nil dung sau; ho, t8n, din chi thedmg tr,
dia chi lién lac, quie tich, sb diing ky 55 hitu dbi

thee cit nhitn o chimg minh
niddn diin, b chigu  thinh
“g§ ding k¥ sfr hitu" aé thiing
nhdt wir Tudt chimg kivodn

wii b ddng Li cd nhin; tén, mi so doanh nghiép

JELIH




Bidu 11 Quveén
ciia o ding

) Cac cd déng phd thing hop thinh nhéem d& 48

T Bigu - khoin Evitn I hién tgi - Bidu chinh méi Ly da/tham ehidu
ohiin hop phap kivic 88 vai cd d8ng 14 o nhin; | hodc sb gidy 1o phap Iy cia 10 chire, dia chi try sa
tén, mA 58 doanh nghidp hodc sd gidy 1o phip | chinh A& vivi cd ddng |4 18 chirc; 88 loong ob phin
I cin 18 chire, din chi try s chinh d6i v&i cb | va this diém ding ky b phin cita timg cd ding,
dlng i t6 chire, sf lugmg ob phiin v thin didm | tog sd cd phiin cis o nhom cd ding vi ty 18 so
ding ky b phiin cia timg o6 dng, 1ng s e | hitu trong thiag sd ob phin cia Clng ty, viin 4é can
phin ciia ch nhém ¢ déing vi oy 16 st iy trong | kiém tra, moc dich kidm tra.
ting 50 ¢ phin cia Coag ty; viin dé cin kiém
tra, muc dich kiém tra. Il
46 AMuc 34 & 35| (BOsung) 2.4 Kiln nghi vin a8 dun vao churomg trinh hop Byi| Bd sung theo Moc d, Myc d
Khodn 3 Bidu 11 héi ddng ob ddng Kikn nghi phi bing viin bin vi| Khodn 2 Biky 12 Chuong VI
Quyén  cin cd e ini dén Cdng ty chim bt B 05 ngiy lim| Digu 18 mis
ddng vidc trude ngity khai mac. Kién nghi phii ghi ré tén) Chn o Khodn 2 Bidy 142
b dang, b lugmg tirng loal of phin cla of déng,| Ludt Doanh nghidp 2020
viin dé kién nghj dua vio chueng trinh hop
25 Cic quyén khic theo quy dinh cia phip ludt v
- Didu 1€ niy.
47 Muc a Khodn 4 | Bidu 13, D 11 Khoin 4, Lim & thin han khi cf déng

a) Ciic ob ddng phis thing bop thanh nhém 48 dd cir

ol nguin vao Hi diag quin tr vi Ban kidm soit
phii thing ko vé vide hop nhom cho ehc

dbng du hop biét nede khi khai mye Bal hﬁimliunjngﬂylmﬁﬁnnﬂtkhikhﬂmmﬂﬂhﬁi

ding cb dong.

43

Khoin 5 Ditu 11
Quyén cia ob
ding

Bidu 12, khodn 4. ~MNgutd dai dién von nhi| Disw 11 Quykn cia of déng

narde™ tai cong ty: ki (o) ci nhin dioc Uy ban|
Nhiln diin thinh phd Hii Phing {chi sd hin) dy
quytn bing vin ban 84 thie hién quyén, wich
nhigm, nghin vy cua chi e hite g cdng ty

Nguin dai dign vio nhd nde ¢b wich nhidgm
tham khio ¢ kién cin ding dy cing ty khi xdy
dyng quy hoach v df wxufit cac nguvi dal
dién'nguii dai didn giir che chire vy guin 19 tai

ngurivi viko Hai déng quin tri vi Ban kigm sobt phii
thiing biio vé viéc hop nhodm cho cfing 1y bidt ofi

dbng b dong

dé o ngeol vio HBOT vi| -
BES.

5 Enqumdudih:hﬁhﬁhﬁ'uﬂllrkhnhi-ﬂmphﬁi
horp ciin Cong ty

5.1 Co qusn dai difin chi s5 hiu (C5 ddng Nhi
tusthe ] thire hidn quikn, nghia vy cia cf ddng théng
qun Nigurisi dai dién phin vin nha nwde tai Cong ty
theo quy dinh ciin phip lullt vé doanh nghip, phip
luiit v& quan 1y, diu ot vin nhd sede tai doanh
nghiép vi Bidu I8 niy.

cing 1y cho ahiém ki tidp then

5.2 Trhch nhigm phéi hop vi hd trg cia Cng ty

Lam B quyen v nghin vy,
trich nhiém phdi hop cinl
COQBDCSH,  NDDPVNN
theo tinh thin cos Luft Quin
by i e win nhi mede.




Bitn - khoin

Diéu 1§ hiin tai

Pitu chinb mai

Li do/tham chifu

a) Céng ty, Hoi dong quan tn va Ban digu hanh cb
trach nhiém cung cip diy 0, kip thii b so, Wi
fidu vi bio dém thisi gion cin thiét dé Ngwii dal
dign phiin vén nld nude thue hién quy trinh nghién
eini, bido cho vil xin ¢ kign Co quan dai dién chi s&
hitu theo quy dinh tai Khodn & Bida ndy.

b)) Trudmg hop dén this didm hop ma chua cd
kitn chi dao bing vin bin tir Co quan dai dién chia
st hiltn &6 v cac nl dung thude didn phdi xin §
kin, Mguti dai dién phin vin nhi node cb quyds
kién nghi Bgi hii ding cb déng bofc Hin ding
quin tri xem xét hoin, didu chinh chuomg trinh hop
dé vt e ndi dung d6. Trutng hop cude hop van
tigp tuc tién hanh theo quyét dinh cia Dei hii dong
ch dfng hode HOl dbng quin ui, Ngwoi dai dién
phin viin nha mude phii ghi nhdn § kién bio
hofic ba phigu tring (khing tham gie bida quyét)
dbi viri ndi dung nity 48 béo dim tudn thi quy dioh
wit it 1§ wiin nhi mnde

& MNgwin doi didn phin vin ahd mudc tai Céng ty
(NPDPVNN): Nieini doi dién philn vin nhi nude
ct quyen vii trach nhiém theo diéu 39 Ladt Qudn
% wit déiu tur v nhi mode

7. Quyén khic theo quy dinh cim phip ludl hién
hanh

Khotn 1 Dida 17
~ Nghfa vu cia ¢
ding

(Bhéu 14 Nghla vu cia ob déng

I. Thanh todn di vi dang han sd cb plin cam
két mun; chiu trich nhigm vé cic khodn ng val
nghia vt tid san khac cia Cang ty trong pham w

s véin 43 gbp vho Coag ty

Bidu 12 Nphia vu ci cd déng
1. Thanh todn &0 vi ding thix han s ob phin cam
ket rmiun

Theo Khoin | Biéu 13 Biéu
1& midw.
i dung con lai di duge nhic
dén toi muc || khoin 1 Didue
1

1la




TT Bicu - khodn Byien 1§ Wién tgi Bicn chinh mdi L do/tham chitu

50 |Khodn 4 Bifu 12 | Bidu 14 4 Chiip himh Nghi quy®, quydt dinh cin Dgi hii| B6 sung theo Khoin 4 Bitu
- Nggha vo cia e | 4. Chip hinh nghi quyét ciis Dai hii ddng cd | ddng cd dong, Hoi ddng quin i 13 Chueng V1 Biu 1§ miiu

diny dieg, Hisi dong qudn i Chn o Khoin 4 Bidu 119

Luiit Donnh nghidp 2020
51 (Briéu 15, 54 diing | Biks 15 S5 dhng kv cb ding () Viéo ding ky co déng khing
ki o ddng — Bidu | 1. Cong ty phii 13p vi lou gitr s5 ding ky b phit sih theo quy dinh i
& i) déng tir khi duoe cip Gidy chimg nhiin ding ky Dicu nay. Clng ty hang nim
kinh doanh. §6 ding kv b déag o6 thé 13 viin vin lip danh sich theo quy
e, thp dit Hu didn i hodc of hai logl ndy. 55 dinh phip ludt Viéc quin 1y
dhing ky cd ding duoc Tuu gilf tal fru s chinh thing tin ¢& domg li trich
cun Cong ty hodc trung tim ding kv, luu ky, bi nhidm cia TCT Luru ky va b
trir wi thanh todn chimg khodn i Chirng khodn Vigt Nam

54 diing k¥ cf dong phii ot dly di ndi dung (VSDC)
chi yeu theo quy dinh cia Ludt Doanh nghiép B Al
52 Khoin 1. & 2 |Bidu 17, Dai hoi ddng cb dong Didu |7, Do i dbeg cb dbng Chuiin hoa theo Khoin 1&2
Bide 13. Dol hii | Dai hii Sdng cb dfag 18 co quan ob thim quyén | | Dal hdi dlng of déng glm tht ci cb déng cof Didu 14 Didu 1§ miu

| diing cd ding cao nhit cia Cong ty. quyén bidu quydl li e quan quydt dinh cao nhilt| Didu 139 Lujt Doanh nghiép

Bia didm hop Bai hoi ddng ob dong phii trén
linh thd Viét Nam.

I Bai b ob ddng déng thurdng nidn;

1.1, Dyi hiil ddng b ddng hop thismg nidn mdi
niim mét 1dn, troag thisi hon bln thing, k& &
nghy kbt thic niim thi chinh. Hal $ong quén i1
quyét dinh gia han hop Bei bii ddag cb ding
thisteg midn trong teimg hop cin thidt, nhing
khing qui 06 thing ké tir ngay ket thic nim tii
chinh

1.2, Hidl démg quin trj tb chite tridu tip hop Bai
hési ddng cf ddng thudng midn vi les chon dia
didm phi hop.

ciin Cong ty. D hisi Sty ob ding hop thtmg nién
m&i ndm mé lin va trong thén han ban (04) thing
ki tir nphy két thilc nikm thi chinh Hoi ding quéin
tri quyét dinh gin hae hop Pai hi ding cd dong
thudmg nién trong trefmg hop cdn thiét, nhung
khéing qub siu {06) thing ké tir ngity két thic nfim
thi chinh. Ngodi cude hop thudng nidgn, Dai h
dbng cb diing cb thé hop bit thutmg. Bia diém hop
Pai hi ddng oo ding duwee xic dinh 14 noi chi ton
tham dir kop va phii & trén [inh thé Viét Nam
2. Hii dong quiin trj trify tip hop Dei hin ddag ol
ding thuimg nién vi fua chon dia didm pho hop
Biai i $ng cb ding thuémg nién quyet dinh nhing
vin 44 theo quy dinh cim phap luft vi Biéu 18 cing

ty, dic bide thing qua béo cho i chinh ném duoc
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Dicu - khadn Didu 1§ hidn 191 Dieu chinh miri Ls da'tham chitu
ki#m toin. Truéng hop Bao cdo kiém toan bio cio
tl chinh nim cla Chng ty cd cic khodn ngoai trir
trong yiu, ¢ kidn kidm tokn trii ngwot hobie tir chii,
Céng ty pleki misi dai didn th chirc kidm toin duoc
chilp thuln thire hign kidm todn bio cio mi chinh
eiin Céng ty dy hop Dai hi ddng b dbng thudmg
nién vi dai dién td chirc kiém todn duoc chilp thuén
néu trén cé trich nhibm tham dy hop Pai hii doag
ol ddng thirimg nidn cia Cling ty
53 Khoin 3 Bidu 13 | Khodn 2 Didu 17 3. Hii ddag quan tri phai triéu t8p hop Dai hii ddag| Chufin héa theo Khodn 3 Bicu
Bu bl ddng ob | 2.1 Trémg bop phis sinh ra nhimg vin 82 bit | of ddog biit thimg trong cic tnrimg hop sau: 14 Brigu 1§ miu
dbing tharimig Anh hudmg déa 16 chire va hoat ddng cia
Céng ty. Hai ding quin i phi tridu thp hop
Dui hii ding cb dieg bt thuimg trong cic
g hop sau
54 Mue 3.3 Khodn 3 | Bicu 17. Khodn 2. Muc 2 | Pigu 13 Khoan 3. Chuan hoa theo muc ¢) Khodn
Ditu 13. Dai hix | 2.1.4 Theo yiu chu cin cd doag bole nhdem of | 3.3, Theo yéu clu cim of déng holic nhiem ob dng| 3 Didu 14 Didu 1é mbu
diing cb ding ding quy diak taf khodn 2 Biéu 13 Bléu 18 véu | quy dinh tal khodn 2 Diéu 115 o Lufl Doanh| Bidy 140 Lugt Dosnh nghiép

cdu tridu thy hop Bad hai déng b dong phid
duoe thé hign biing viin bin, trong 66 néu rd 1y
do va myc dich cude hop, co di chir ki ciia cic
cdh déng lién quan holic vin bin yéi chu duge
lip thinh nhidu bin vi thp hop &G chil ky cia
chc cd ding cb fidn quan,

nghiép. Yéu ciu tridu tip hop Dai hii dbng ob ding
phid durgo thé hidn bing van bin, va phii bao gém
che ndi dung sau ddy: ho, 1kn, dja chi fign lac, quic
tich, s gidy 1 phiip 1§ cis ch nhin 38 vt cd déng
U ca nhiim; tén, mil sb doanh nghiép bodic sb gidy sy
phap I¥ cia t8 chire, dia chi tro s chinh 461 vin b
ding 1i 18 chive; sb Iwomg of phiin vi thix diém ding
ky cb phidin cia timg c6 dong, thng sb cd phin cia
cd nhém b ddng va 1y 18 & hiu trong 1dog sd cd
phiin cia Cang ty, |y do vh muc dich yéu cdu trigu
tiip hop Dui hii déng ob ddng, co &b chit ky cia céc
¢t déng lién quan hodc viin bin yéu chu duge 1ip
thanh nhidu bin va tip hop da chit ky cia cie b

ding o lidn quan Kém theo yéu cau tridu tip hop

2020

Tham khio ndi dung theo|
Khodn 3 Dadu 13 Biéu 1&cd




dinh tai Khodn 2.2.1 thi trong thivi han ba muroi
ngdy tifp thea, Ban kidm soht phii thay thé Hai
ding quin 1rj tridu thp hop Bed i ddeg of
| Sy

[ TT Bicu - khoin Difu I¢ hifn tai Ditu chinh mdi Lf do/tham chifu
phii cd che thl lidy, chimg cir v& cic vi pham cha
Hdi dbog oguin trf, mic 48 i pham
e hode vi quydt dinh vion qui thim guyén.
55 Muc 3.4 Khoin 3 | Dicu 17 Khodn 2 Myc 2 | 3.4 Theo yéu ciu cin Ban kiem soit Chudn béa thee Muc d Khodn
Bieu 13 Bai héi [ 2.1.5 Ban kidm s04t yvéu clu tidu dp code hop 3 Pidu 14 Bidu 18 mio
dhng cb déng néu Ban kifm scét ob chimg ci khiing dinh chc
thinh vién Hii ddng quin tri hofic can b quin
Iy chp cao vi phem nghiém trong cc nghia vu
et o theo quy dinh trong Dieu 18 ndy hojc HOH
dbng quin tri hitnh ddng holic co ¢ dinh hinb
- ddng ngoii phom wi quyén han cda mink _
56 Khadn 4 Bida 13, | Pidu 17 Khoin 2, Mpc 2.2 Bidu 13. Khodn 4. Chudn hoi theo myc 8) Khodnl
Dol hii ding b | 221 HEi dbng quin 1 phil trigu tip hop Bai | 4.1 HEi ddag quin w phii wifo tp hop Bai héi] 4 Digu 14 Ditu ¢ mbu
ding b déng cd ding trong thiri han ba muwoi ngay | dfog cb ding treng thiv han ba muwi (30) nghy ké| Didy 140 Lult Doanh nghidp
k# tir ngity 50 thanh vién Hi ddng quin tri con | tir nghy s6 think vidn Hbi ddng quin trj hole thinh| 2020
igi nhur quy dinh tsi Kboin 2.1.3 hodo nhin | vign Ban Kiém sod cbn tai nha quy dinh tai myc
durge yéu o quy djnh i Khodn 2.1 4 v&2 1.5 | 3.2 khoin 3 Bidu niy hodc nhin duge yéu chu quy
4 | E¥idus niy. dink tai mpe 3 3 va myc 3.4 khodn 3 Diéu nay.
57 Khoin 4 Didu 13, | Didu 17, Khotn 2, Mype 2.2, Bidu 13. Khodn 4. Chulin hoa theo myc b) Khoin
Bai hol ding cb [ 222 Trsimg hop Hoi déng quin tri khng | 42 Trstmg hop Ho ding quin tr khong tidu tp) 4 Dids 14 Bidu 1§ miu
dong tidu thp hop B héd ding of ddag theo quy | hop Pai bii &bng cd déng theo quy dinh tai myuc 4.1| Dicu 140 Ludt Doanh nghifp

Hmh#ﬂihnhyihimﬂuﬁmhanm:ﬁ{}ml
ngiy tidp theo, Ban kidm sodt thay thé Ha ddog
gushn 1] idu tp hop Dai hii ding o ddng theo quy
dinh 1ai khodn 3 Didu 140 Luit Deanh nghiép

2020

Bigu 17. Muc 2.2,

2.23. Tnrémg hop Ban kim soit khang trifu
tip hop D hii déng cb ddng theo quy dinh 1
Khodn 2.2.2 thi trong thin han b muei nggity
tiép theo, ¢ ddng, nhom cb déng di yéu ciu cb
quyén thay thé Hi 4dng quin trj, Ban kidm sodt

riu tip hop Bai hii dng cb ding.

Didu 13. Khoiin 4

4 3, Tretmg bop Ban kidm sodt khdng tridu tip hop
Brai hili dong cd dong theo quy dink i mye 4.2
khodn 4 Didu niy thi of ddng hole nhém co ding
quy dinh tai myc 3.3 khodn 3 Difu niy ob quyén
véu oo dgi dign Cong ty triéu thp hop Bai hii dong
¢ dbng theo quy dinh a1 Luit Doanh nghifp.

Chufin hod theo muc c) Khodn!
4 Pidy 19 Bidu 1§ milu

Pidu 140 Ludt Deanh nghifp
2020
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Bitn - khoin

Diéu 1¢ hign tai

Dicu chinh mii

Ly do/iham chiéu

Trong trdmg hop ndy, ob déng holic nhom <8
déng tridu tip hop Ba: hi dong co ddag cb the
dé nghi cor quan #ing ky kinh doanh gidm sat
viﬁimauﬂpuﬁhhinhmpnhxﬁﬂﬂydn
thi

224 Tit ca chi phi cho vife trifu 1hp v tidn
hinh hop Bal hii ddng cb déng & duoc Cong
ty hoan Ipi. Chi phi niy khing bao gom nhing
chi phi do b déing chi tiéu khi tham dy Dei hai
diing cd déing, ké ci chi phi #in & v di lai

Trong tnnmyg hop ndy, b ddng hobe nhom <o dong
tridu 1&p hop Bai hdé ddng ed ding co the de nghi
Co quan ding kv kinh doanh gifim sit frinh ty, thi
bse tridu tip, tién hinh hop v ra quyét dinh cia Dy
héii dbng b ddng néu xé thilty chn thiét Th ci cla
jihi cha vide iridu tip v tién hinh hop Bai hii ding
it ddng duroc Coag ty hodn lai. Chi phi nay khang
bao gém nhimg chi phi do cb déng chi tiéo khi tham
tu eude hop i hot ddag cb dbng, ké ci chi phi An
ovadi la

(B sung)

4.4, Thid tue 44 to chire hop Bai hiv ding co déng
theo quy dinh tai khodn § Didu 140 Luft Doanh

nghiép

Bo sung theo muc &) Khakn 4

Bidu 14 Dicu |E miu

Bicu 14 Quyén
v mghin vu coa
Bai hdi dﬁnﬂ Cd
diing

Bty 14,

d) Cuyet dinh diu tr holic bin s i win b gid
bri tir 35% tong gid trj thl shn wd e duge ghi
trong bao cdo tii chinh ghn ahdl cin Céng ty

Bidu 14

&) Quydt dinh dhu b hode bin of 111 win o gidm
tr 35% tbag gid i thi skn o lén duge ghi trong
bio cao thi chinh gin nhit coa Céng ty (Thim
puyin quydt dinh v cée tretmg hop khic thude
Hidi dbng qudn tri hofic theo cic quy chélquy dinh
ndi b lidn quan) Tnetmg hop quytt dinh hoat ding
dhy tu, chuydn nhirong du dn diy t, chuyén
huong vén diu we cia Clng ty tai elng ty cd phin
ch gid tri trén 50% vén chi s hitu hofic trén 50%
viin dhu tu cla chi 83 hitu (trong tnromg hop vin
chit s& hity thiip om win ddu 1 cia chil & hiu)
phii duoe Mg dai dién phiin vin nhi nwde bio
cdo xin ¥ kién co quan dai dign chil sd hin trude
khi tham gia bidu quyét tai cude hop Hii ddng quin
trj vii Dai hifl dbng ch déng. Via chil s& hitu, vin
2k nr cda chi s& hitu duoc xic dinh theo bao cao
tii chinh quy holic bio cao tdi chinh ndm 131 thin

difm gin nhit

Cép nhit odi dung theo quy
dinh tai Muc d Khedn 2 Bidu

27 Lufit =3 68/2025.
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TT | Didw- khodn | Dicu 1§ hidn 13 Ditu chinh miéi Ly do/tham chieu
61 | Biéu IS5 Cb déng | Didu 19 Quyén du hop Bai hiy dong cb dong | Dieu 14, Uy quyen tham du hop Bal hoi dong co| Theo Biéu 16 Ditu 1 miu
vi Dgi bii dong | vi Dai didn duoe uf quyén déing
e ding
&2 Khodn 2 Bieu 15. | Bidu 19 khodn 2 Theo khoin 2 didu 16 Dicu 18
Uy guyén tham | 2. Vie dy quydn cho ch nhiin, i chirc dai dién | 2, Vide dy quyén cho ci nhin, 18 chic dai dién dg| mbu
du hop Bai bl | di hop Bai bi ddeg ob dong theo quy dinh tal | hop Bai hiil déng of dong theo quy dinh tai khoin
dbng ob ddng khodn | Didu niy phii 13p thinh vin bin Vin | | Bidu ndy phii 1gp thanh vBn bin Vin bin iy
bin dy quyén duge lip theo quy dinh cin phip | quyén duce lip theo mils cia cdag ty hode theo quy
buflt v& diln su vt phii ndy 1S 8o cb ddng by | dnh cin phip ludt vé din s va phdi néu b dn cd
quyén, tén ci nhiin, 1b chire duge iy quyén, & | $ong Gy quyén, tén ch nhin, 1 chire dwoe Gy quyén,
lugng o8 phdn dige Gy quyén, ndi dung dy | b hong cb phin duge by quyén, nfi dung dy
quyén, pham vi Gy quyén, this han by quyén, | quyén, pham vi ty quyén, thod han by quyén, chir
chilt k' cika bén iy quyén v bén duoo ty quyén. | ki cia bén iy quyén vi bén dugo Gy quyén,
Nguii duge iy quyén dy hop Bai hii déng cf | Mewdi duos dy quytn dv hop Bai hii diing cb ding
déng phii ndp vin ban dy quyén cho Clng ty | phii ndp vin bdn iy quyén khi ding k¥ du hop
chiim nhét nim ngiy 1am vide mede ngiy khal | Tretmg bop Oy quyén lai thi ngeid tham dy hop!
mac Dud hii déng ¢d ddng. Ch nhin, i chire | phil xult trinh thém via bin Gy quyén ban diu
duge dy quyén tir cb ddng d& du hop khing | cf ddng, ngdi dai didn theo dy quyén cla cb dong
duge oy quyén lai cho bén thir 3 khbc du hop | T 1 chie (néu trede 36 chaa diing kot voi Cng ty)
thay
a3 Khodn 3 Didy 15 | Dicu 20 Khodn 3 - Ciic wi Tidu giri kém thing
L% quyén tham Trong ruong hop thi héo khing duoc mn kém | Trong truémg bop thi liga khong duge g kém | bdo mén hop duoe quy dinh
dir hop Dpi hii | thing bdo hop Dyi hii ding cb doag, thing bio | thang bio kop Dai hdi déng ob déng, thong bao | theo Ludt doanh nghifp kidn
déng bt déng miri hop phiti néa ré duomg diin dén toin b3 thi | méd hop phii néu 18 duéng din dén toan bE tai ity | hinh,

ligu hop dé cac cf ddng co thé tidp cin, bao
i

i Chuong trinh hop, cic thi liéu sir dung trong
cude hop,

b. Danh sdch v thng tin chi fiét cda cic g
vidn trong truing hop bau thinh vién Hai ding
qudin tri, Kiém sodt vién

0. Phidu bidu quyét

hop 8& che ¢b dtng cé thé fidp cin

Il




Bicu - khodn

it 1§ hign tai

Bricu chinh mbi

Ly do/tham chigu

d. Miu chi dinh dal dign theo oy quyen dy hop,
e Dy thio nghi quyét d6i vé timg viin 48 frong
chiromg trinh hop

Bigu 16, CG ding
va Bgi b dimg
ob déng

Dide 20. Tridu dp Dai hii dong cd ding
chuemg trinh hop v thing bao hop Dai hii
déag of déng

BYidu 16. Trigu tip hop, chaong trinh hop vi thing
bk miri hop Bl his ding cb ding

Chuan hoa theo Digu 18 Dicul
18 milu

Ehodn | Bidu 18,
Ch ding vi Dai
hii dong cd dong

1. Héd ding quin t triéu tip Dai bii ding co
dfng hode Dai hid dong b dong duwoc idéu thp
theo cic tnrmg hop quy dinh tai fiét 2.2,2 hodc
2.2 3 Muc 2.2 Khodn 2 Bilu 17 Ban Didu 1& ndy

1. Hix ddng quin i widu tip hop Dai héi ddng oo
déing thudmg nidn va bit thetmg. Hén dong quén 171
tridu tip hop Dai hi ddag cf ddag bz thdng theo
cic truémg hop quy dinh tai Khoin 3 Bidu 13 Bidu
I nidy,

Khoin | Dicu 18 Didu 1§ miu
Fhodn 1 B¥éw (40 Luit
Doanh nghigp 2020

Khodn 4 Bidu 16
Ch dtny vi Pai
héd dding oo déng

4 Co ddag holic nhim cb dbag duoe dé clip tai
khodn 2 Didu 13 cin ity 18 ndy cb quyén kidn
nghi cac viin dé dua vio chuong winh hop D
hii ditng of domg, D wuit phil duge ldm biing
viin bin va phii duge gin cho Céng ty chim n
ba {3} ngdy 1am vifo tnedo ngiy khoi mac Dai
hiti diing of ddng Kidn nghi phii ghi 1 ho vi
1én cb ding, &b lugng vi loal ¢ phiin cb ddng)
niim giit, vh o dung 48 nghi dua véo chomg
trinh hop

4. Cb démg hofic nhom oo ding theo quy dinh tai
khodn 3 Bidy 11 cia Didu 1§ nay oo quyén kidn nghi
ede viin dé dia vio chuong trinh hop Dt bisi déng
cd diing. Kién nghi phdi bing vin bin va phai dwoc
gifi cho Cong ty chim ohit ba (3) ngiy lam vide
tnedic ngdy khai mac Bal hid ddng ob ddng Kien
aghi phili ghi 18 ho tén of ding, 0 lwong timy Fosi
el phiin ¢ dong nbm gitr, vin dé kién nghi dua vio
chnremyg trinh bop

Diéy chinh this gian gn kicn
nghi dua wio choong trinh
hop BHBCE (dbng nhit v
thii pian ndp hd so (ng ol
thanh vidgn HBOT & BKS)
Quy dinh mém tal Khodn 4
Bicu 18 Bidu 1€ miu

67

a8

Khodn 5 Bidu 16
CH ding vi P
hai dﬁﬂgdﬁﬂmg'

5. Mgt wiEu thp hop Dl bl dlng o d9ng cb
quyén tir chid ohitng kifn nghi lién quan dén
Khodn 4 cia Diéu niy trong cic tnrimg hop sau

5. Ngeti tridu 1dp hop Dai héi dong cb ddng cb
quyén tir chén nhitng kidn nghi quy dinh tai Khodn
4 Didu niy niéu thude mi trong cic tnuomg hop sau

Chuiin hoa theo Khodn 5 Dreu
18 Pidu & miu

(Bd sung)

3.4, Cac tneimg bop khic theo quy dinh cia phap
Tuiit v Dicu 1§ nay

Bo sung theo muc d khodn 3
Bridu 18 Didu 18 miy

Pid 17, Che didy
kién tién hinh hop
Dai hii ding cd
didng

Bidu 21
2. Trudmg hop cuie hop ldn thir nhit khing di
diéu kién tién hinh theo quy dinh tai khodn 1

Dhéu ndy frong vong 30 phit ké tir théi didm fin

dinh khai mac Bgi hii, Dai hii phai dwoc triéu] thin han 30 ngdy ké tir nghy du dinh 18 chire i his

tip Lot trong vong 30 ngdy kE 4 ngdy dy dinh

B 17
2, Trutmg hop cudie hop lin thir nhis khong 80 diéu
kién tién hinh theo quy dinh wi khodn 1 Bidu niy,
thi thang bito mii hop in thir hai dugc gin trong

Chulin hoa theo Khoin 2 &
Khoin 3 ity 19 Bigu 16 mis|
Khoin 2 & Khodn 3 Didy 145
Lufit Doanh nghidp 2620

lin thir nhit Cudc hop Phai b ding ob ddng lin




Bidu - khodn

Bign | hign 19i

Dicu chinh mii

70

N

chinc Dai hoi ddng eb ddeg 1En thir nhat. Dai hoi
déng cb ddag Uin thix hai dige tién hinh khi cé
s cd dbag dy hop doi dién tir 33% tong sb
phin cb quyén bidu quyés

dién tir 33% tdng s cd phin cd quyén bidu quyét
triv |én

Bridy 21

3. Truedmg hop Bral hid dong ob ddng lin thir hoi
khiing di didu kign tién hanh theo quy dinh tai
khoin 2 Bitu ndy trong vong 30 phid k& ur this
diém dn dinh khai myc Dai hal, Byl hii ddag cd
démg lan thir ba duoc widn d@p trong ving 20
ngzéy ké tir ngdy die dinh tign hinh B bii lin
hai vil trong treimg hop miy Dal hii duoo tén
hinh khiag phy thudc vio tdng s& phicu bidu
quiyét ciin e od dng du hop vi dwo coi 1 hop
& v ch quyén quyét dinh tit ci cic vin 8 mi
mﬁi dong of dong 14n thir nhdt eb thé phé

B 17,

3. Tretmg bop Pai hii dbag cb ddog lin thi hai
khéng 40 didu kién tién hinh theo quy dinh tai
khon 2 Biéy nity, thi thing bio mii hop lin this ba
dire gin frong thiv kan 20 ey k& i nghy du dink
tién hink Bai hai Lin hai. Code hop Bai hit déng <8
dong 1dn thir ba duoc tien hanh khing phy thudc
viio thng sb phidu bidu quyét cls cic o ddng dr
hop vit dugc coi 1 hop 1§ vi cb quyén quyét dinh
tht cd cic viin dd ma Bai hi dong b dong 1in thi
nhit cé thé phé chufia

Bidy 21 Klodin 4,

4, Theo 82 nghi cda Cé ding quy dinh tai khoin
3 digu 11 Bidu 18 niy, Chii toa Bai bl déng ob
déng co quydn thay abi chwong trinh hop 43
dergre gin kém theo théng bao mis bop theo quy
dinh taf khedin 3 Digu 20 Bidu 1§ ndy.

(Bd)

Chuin hon ndi dung theo Dicu
19 D 1§ miu.

Khoin 1 Bitu 18
Thé thie tida
hanh hop, bifu
quyet tai Bai b
ding cb ding

Bieu 22

1. Truwte khi khat mae cude hop, Cang ty phii
thire hidn thi twe ding kv cd déng dy hop Bai
hdi ddng o déng

Bigu 18

[ Khodn 1| Didu 20 Ditu 16 miy
I Trude khi khai mac cude hop, Cong ty phii thuee! Khoin 1 Difo 146 Ludt

hign thi tue dling ky b ddng dir hop Dei hii déng] Doanh nghigp 2020

e dong va phii thue hién vie ding ky cho dén khi
cho ofi ddng o quydn dir hop co mit ding ky hés
theo trinh tur sau
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Muc 1.1 Khodn |
Dida 18, Thé thire

tién  hinh hop,

1.1 Khi tién hinh ding ky co dong, Céng ty cip
cho nimg ¢ déng holic dai dign theo dy quydn

Ly qur!n biu quyét mda thé bidy quyét, trén 4o

H
1.1. Khi tidn hinh ddng ki cb déng, Cang ty cip) Ba quy dinh vé thu thé bido
che timg of ddng hode dei didn theo by quyén ob quyéds @ pha hop véi dids

quyen bigu quyet mit the bigu quyss, trén 3o ghi sb

(B H




Bieu - khoan

Biu 1§ hign i

Picu chinh mi

L3 do/tham chiéu

bigu quyet tai Bai
hifi ddng ob ding

ghi 80 ding ky, ho vh tén cla o6 ddng ho vi tén
dai didn theo iy quydn vi s phitu hid quyst
cin b ding 46 Dai hoi ding ot ddng thio luin
vi bidu quyét theo timg vin dé trong nil dung
chuong trinh. Viéc bigs quyet dwge tién hank
bing bifu quyét tin thinh, khing tin thinh va
khfng c6 ¥ kign. Tl Dai hid, sd the tan thi
nghi quyét duge thu trnde, s6 thé khong tin
thinh nghi quydt duoe thu seu, cudi cing dém
ting sb phidu tin thinh hoke khang tan thinh dé
guyds dinh Két qud kidm phidy duge Chi 10a
chng bé ngay tnode ki bé mac cube hop. B
hii biu nhimg nguii chiu trich nhiém kigm
phifa hodic gidm sat kiém phiéu theo dé nghi cia
Chid ton. S8 thianh vidén cii ban kiém phidu do
Bai hii ddng o ddng quydt dink chn cir 4 nghi
ciia Chu toa cude hop

Mang kv 56 hin, bo 80 cus o dong hedc ho tén dw
didn theo iy quyén vi sb phits bidu quyét cia ob
dong dé Bl hoi ddng <o ddng thio lulin va bicu
guydt theo timg vin dé trong ndi dung chuomg trink.
Viie bidu quybt duge titn hanh bing bitu quyét tin
thiinh, kkhiing tin thinh vh khing cb § kién Ket qui;
ki phit dwoe Chil toa cong bé ngay trisde khi b
mac cubc hop. Bai hid biu nhimg nguin chiu trach
nhidm kiém phiéu hofc gidm st kidm phitu theo 4
nghi ciia Chil toa. 56 thanh vign cla ban kim phidy
do Bai hii déng co ddng quydt dinh cin ol & nghj
el Chil toa cude hop

bt thuc 18 by quyet tai dai
hi

T4

Muc 1.2 Khoiin 1
Bidn 18 Thé thire
tén  hanh  hop,
bidu quyet (&l Bt
héi ddng cb déng

Dicu 22
3. Cb dbng dén du Dai héi dfing cd ddng mudn
cd quydn ding ky ngay va sau 46 cb quyén IJ:||.11:|E
gia vil bidu quyet ngay 1ai dai hii. Chi toa khdng
cé trich nhiém dimg dai hii dé cho cb déng dén|
masiin diing ky va hidu lue cia cao det biéu quyét
Jﬂliihhlnh trerde khi od dong dén mudn tham
dur 9 khvéing bi Anh huidmg,

Bicu 1§

1.2. Cé déng, niguin dai didn theo uy quyen ciba cb
déing 1a 14 chirc holic ngwi dupe uy quyen dén sau
khi Pai hiii d8 khai mac o quyén ding ky ngay vi
sau dé ¢6 quydn tham gia v bicu quydt i dai hii
ngay sau khi ding ky. Chil toa khéng cb trich nhigm
dirng dai hi dé cho cb ddng dén mudn ding ky vi
higu lyc cia nhimg né dung &3 dueo bida el
trsie d6 khdag thay doi.

Muc 1.2 Khoin 1 Digu 20
Bicu 18 milu
Muc b Khodn 1 Biéu 146 Luit
Doanh nghidép 2020
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Khodn 2 Piiu 15 -
The thire  1én
hinh hop, b
quyét tai Dal héi
déng cb dang

Pita 22
4. Chil toa, Thir ky vA Ban kidim phidu cia Bai
hiji dong b dong

Bidu 1§
2 Viéc bdu Chil toa, Thu ki vi Ban kigm phity
durgre quy dinh nhir sau

Chudn hod theo Khoan 2 Biéy
20 Didu b& milu
Khoin 2 Didu 146 Luit

4.2 Trong cic truomg hop khic, ngeo ky tén
tridus tp hop Brai héi ddng ob ddag didu khién 8&

2.2 Trir trondag bhop quy dinh tai muc 2.1 khodn niy,
ngutsi ki tén wrigu tip bop Bai hi dbng b Aéng

Doanh nghiép 2020
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T Bitu - khoin Diéu 1§ hign tai Briéu chinh mi Ly do/tham chiéu
bitu i toa v ngud 6 s6 phidn biu cao nbllt] ngud cb sd phide by can nhit lim chi e cudc
lim chi toa code hop. !
M 4.4 Bui hii ddag cd dbng bhu Ban kiem phito | 24 Bai bii Sbng cb ddng biu mit hofic mi sb
theo dé nghi cla chi toa cube bop ngunl vhe Ban kidm phidu theo 42 nghi clia chil toa
cufc hop.
78 | Khain 3 Bifu 18- | Biéu 22 i 18 Khodn 3 Bidu 20 Bidu 1§ milu)
Thé thire  tidn | 5 Quyét dinh cie Chi e vé trink ty, tht tyel 3. Chueomg trinh v nl dung cube hop phii duoc Khodn 3 Didu 146 Ludt
hanh hop, bidy | holic che sy kifn phis sinh ngodi chuong trink| Dai bl ddng ob ddag théng qua trong phitn khai| Deanh aghifp 2020
quyét tai Dai bid | cia Bai hii ddag o ddng s& mang tinh phén| mec. Chuomg trink phil xic dinh 6 vi chi tid i)
ding o ding quyét cao nhit ginn ddé véd timg vin d€ trong ndd dung chuomg
trinh hop. Quyét dinh cis Chi toa € trinh by, thd
tue hode cac sur kién phit sinh ngodi chuong trink
ciia Bpi b ddng cb déng s& mang tinh phin qoyét
e nhit
79 Khodn § & Khodn | (Bé sung) Difu 18, Khodn 5 & Khodn & Bidy 201
6 Diéu I8 - Thé 5. Dai hii déng ob ddng thio fuiin va bigu quyet| Bidu l& miy
thire tidn  hianh theo timg vin 48 rong ndi dung chummg trinh. Viée
hop, biéu quyét wi bidy quydt duge tién hinh bing bidu quydr tin
Dni hii dong co | thiinh, kiving tin thinh va khdng co ¥ kién. Két qui
ding ki phidu duge chil toa cling bé ngay nede khi bé
mpa cuic hop
6. Cd déng holic ngwin duoo dy quyén dir hop dén
saul khi cudc hop Af khai mac vin dume d@ng ki vi
| ©o quyén tham gia bidu quyét ngay sau khi ding ky,
trong trudmg bop nity, hidu luc oks nhimg ndi dung
da durgpe bidu quydt tude &6 khdng thay b,
L0} Khodn 10 Bido 18 | Bieu 22, Bhieu 18 Chuiin hod theo khodn 10
- Thé thirc tién | 10 Trutmg bop Ciing ty 4p dung cding nghé hién| 10, Trutmg hop Céng 1y &p dung céing nghi hién| Didu 20 Didu 18 miu
hinh hop, bidu | dei dé th chire Dai hdi ddng cb dang théng qua| dai dé 1 chire Bai héi ddng ob déng thing gua hop
quy#t tai Bai hii | hop trre tuyén, Céng ty ob trich nhigm dim bao| truc wyén, Céag ty ob trich nhigm dim bio dé cd
déng cb dong dé ch ddng tham dy, bidu quydt bing hinb thire| d8ng tham dy, bifu quyét biing hinh thire bo phidy

bis phigu dign tr hode hinh thire dign 6 khic

dién tir hodic hinh thie dién b khic theo quy dinh
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Bitu - kboin _ Digw 1§ hign tai Dicu chinh mii Ly do/tham chiéu
thes quy dinh tai Dieu 144 Lust Doanh nghiép| tai Dicu 144 Lut Doanh nghiép v khodn 3 Bisu
vii khoin 3 Pigo 273 Nghi dinh sd 155ND-CP{ 271 Nghi dinh &6 155/ND-CP ngay 31 thing 12
ngiy ¥1 thang 12 nm 2020 cua Chinh phad nim 2020 cia Chinh pha quy dinh chi tiet thi hinh
méit 56 dida cia Ludt Chimg khodt
Bl Bitu 19, Eidu | Didu 23 Nghi quyi cos Dai hot dbng oo dong | Ditu 19, Dics kién 88 Nghi quyt cia Bl boi dong] Chuln hok 48 mus theo Dicy
kign 48 Nghi i dng duge thing qua 21 Didu 18 mbu
quyvét cia Dai héi
ding cf dbng
Lot %
82 |Muc 3.1 Khoan3 | Diéu 23, 3.1, Nghi gyt Bai hai dbng cb dang ve nol dung| Khoan 1 Didu 21 Dity 1€ miu
Bidu 19, 3.1 Nghi quyd Dai hi dbag o dong vé ndi| sau Sy duoe thing qua néu duge sb of dong dal| Khodn 1 Bidu 148 Luit
dung sau ddy duoe thdng qua néu duoe sb ob| dién fir 65% tdag s phify bigu quydt rd 1én cla tht| Doanh nghiép 2020
dédng dal dién tir 65% tong so phidu bidu quyft| cd cb déng du hop tin thanh, tni truimg bop quy
trdr 1én ciia tht cd b ddng dir hop thn thinh, tni] dink 8 cic kiokn 3, 4 v & Bicu 148 Lult Doanh
trrimg hop quy dinh i cde khodn 33 vi 3 4] nghifp
B niy.
B3 Muc 3.2 Kboan 3 | 3.2, Cac nghi quyét dupc théng qua khi duoc so| 3.2, Cac nghi quy®t duge thing qua khi dupc 38 cb| Khoin 2 Bidu 21 Bitu & miu|
Bidu 19, cb ddng = hiu trén 50% thag sb phidu bidu| dbng s hiu trén S0% thng 56 phidu biky quydt cia| Khodn 2 Didu 148 Ludt
quyét cia tit cd cd Edng dy hop tin think, triy| tit cik od ddng du hop tan thinh, trir trutmg hop quy| Doanh nghidp 2020
trwimg hop quy dinh tai cac khodn 31,33 vh 3.4 dinh tai muc 3.1 khodn 3 Diu niy vi khodn 3,4 vi
Bidu nay 6 Diéu 148 Ludt doanh nghidp
B4 Khoin 3 Bitu 19 | 3.3 Viéc bitu quy®t biu thinh vién His ding (Bo) - B dugc quy dish chi tet mi

qudn tr| va Ban kidm soft plii thye hign th

phuemg thire biiu don phidy, theo dé méi cd déng,
ch tong 80 phitu bidu quyét nrong dng i thng
55 ci phiin s hitu nhin vés sb thinh viéa duge
biu cin Hii ddng quin tri hodc Ban kidm sokt
vil ¢ ddng oo quyén din hi hodc mit phin wdag
s phidu bilu el minh cho mdt hodc mat &b img
cir vién. Ngeld tring o thinh vién Hai ddng
qusin tri hodic Kidm sodt vign duoc xic dish theo

s phiu biiu tinh tir cao xudng thitp, bt diu 1

Khodn 3 Biéu 9 Quy ché hoat
ding cita Hai ddng quin tri v,
Khodn 2 Bigu 8 Quy che hoat
déng cia Ban kidm soat
Didu |8 miu khing bt budc
nfn dung nay




IT Bign - khoin Bicu 1§ hién g Bidu chink méi Ly dotham chicu
img ctt vién cd sb phicu béu cao nhit cho dn
khi did 85 thinh vién quy dinh tal Diks 1& cing
ty. Trerémg hop oé tir 02 imig cit vidn td [n dat
ciing af phigu biy nhu nhao cho thinh vién cudi
clng cia Hi ding quin trj hodc Ban kiém sodt)
thi s tidn hanh biw lgi trong s8 che g cir vién
et 86 phida bilu ngang nhaw hodc hea chon theo
tiéu chi quy dinh tai quy ché bdu o hodic Bidul
1€ coog ty =
85 Khedn 3 Bicu 19 | 3.4, Trulmg hop thiing qua nghi quyét dud hinh | (B&) DA duge quy dinh chi ties tai
thire Ly § kifn bing vin bin thi nghi quyét B khoin 8 Bidu 24 Bidy 1§
hii déing cd ddng duge thiing qua néu duoc s
ol dong sir hity trén 50% wing sb phifu biéu
quyet ciia the ch cd ding b quyén bidu quyét
thn thinh.

86 Ditdu 20 Thim | Bidu 23 Didu 20, Tham quyen vi thé thise Liy  idn cd ddag. Theh Khodn § Diu 23 thinh
quyén v thé thirc | 5 Thdm quyén va thé thire My § kidn eb dong] bing vin ban 88 thing qua Nghi quylt cds Dai hie| Didu 20 theo clu wic ciia
|3y ¥ kifn cd ddng | bing vAn bdn 88 thing qua Nehi quydt cia Dai| ddag ob ding Didu 14 miu
biing viin bin dé | hoi ddng of dng
thilng qua Nighj
quyet ciin Dai bt
dimg cf ddag

7 Biéu 21 Nghi | Bifu 24 Bién biin hop Dui hia ding ¢ dong | Ditu 21. Nghi quytt, Bién bin hop Dy hon ding cb| Chusn hoa d& mue theo Ditw
quyét, Bién bin dang 23 Bhiéu 1§ miu
hop Ba i ddng
e ding

BE Khodn | Dicu 21. | Bidu 24, Bheu 21 Chukn bod theo nii dung tai
Mghi quyét, Bidn | 1.Cude hop Dai hii dong cb ddng phii dwoe ghi) 1. Culic hop Dai hii dbng ob ddag phii dupe ghil khodn 1 Bide 23 Didy 16 mils
bin hop Dai hii | vio sb bidn bin cla Céng ty bién biin vt luu gilt cudr hinh thirc dién nir khic

80 | ddng cd dbng I.1. Tén, dia chi try sdr chinh, 55 va nghy chp| 1.1. Tén, dja chi tru & chinh, mA sb doanh nghiép | Chulin hod theo ndi dung

Gidy chimg nhin ding ky kink doanh, noi ding

ky kinh doank

muc 1) khodn 1 Bidu 23 Didy

I& miiu

I8




Thinh vién Hol ding quin b ming cir v 8
nﬁphh_ tir can xudng thip tinh theo s4 cd phin
o6 quydn bidy quyds cia th i ob d3ug va dai

din iy quyén du hop

Ditu - khoin | il 1§ hin 19d Bifu chinh mai Ly do/tham chitu
a0 1.4 Chil foa vi thir ky 1.4, Ho, tén chi tog va the ky Chun hod theo nd dung 1ai
muc ) khodn 1 Biéu 23 Bidu
|§ miu
91 1.5 Tém tht dign bien cudc hop va cac v kién| 1.5, Tom 13t dien bien cudc hop va cic y kien phit! Chuldn hod theo ngi dung tai
phit bidu tai codc hop Pai hii ding ob ddng vé! bidu 1ai cudle hop Bai héi ding of ddng vé timg vin| muc ) khodn | ity 23 Dicu
timpg viin d€ trong nd dung chuong trlnh hop | 82 trong chung trinh hop | midu

92 |.;r.'ru’ng;ﬁpmauhimw&mﬁ ven timg vin| 1.7 Téag s phity bidu quyét ¢ von timg van d€] Chulin hod theo ndi dung te3

dé bifu quyd, trong 6 ghi 15 thng 55 phidu thn) biéu quydt, trong dé ghi 13 phuemg thire bide quyéy, | muc g) khodn 1 Biéu 23 Didu
thinh, khing tin thanh v khing oo ¥ kién; 1 |8 tong sb phiéu hop 18, khong hop 1€, tin thinh, kbing| 18 milu

turomng (myg trén tong sO phitu bidu quyé cis o tin thanh v khing cd § kién; ty 18 wong (mg wén

déng dir hep thng 6 phidu bidu quyét cla ¢8 diag du hop .

03 Khoan 2, khoin 3 | Bidu 24 2. Bign bin hop Bl hl tng cb dong phi duoe 1ap| Chuln hoa theo nbi dung tal
Bifu 21 Bién bin | 2 Bidn biln hop Dal hii ddag b déng phili | xong v thing qua trude khi két thie cue bop. Chi| khoin 2, khodn 3 Bidu 23
hop B hil déng | thing qua trude khi bé mac cule hop towg ik that ke cudse hop holic ngwéi khic ky 1én trong] Briéu 18 mbu.
cd déng 3, Chit tos vit thu ke cudie hop phi Tién déi chiu | bign bin hop phii lign 06 chiy wrich nhigm vé tinh) Hop nhit khodn 243 Bigu 24

tribch nhidm vé tinh trung thue, chinh xic cia | trung thire, chinh xéc cha ndi dung bidn hiin thanh Khodn 2 Bidu 21 theo
nii dung bién bin ndi dung tai Khodn 2 Bigu 23
i 18 miu

94 Chwong VI Ha (Tho mei) Tao dé muc Chuong VII theo!

| ding quan tn két chu eda Bidu 18 miu

95 Didu 23, Ung o, | Dicu 26, Ho dong quan tr Bidu 23 Uing cir, 8¢ ot thanh vién Hai ding quan| Sie tén 4 muc theo Pigu 25
d¢ cir thanh vién tri Pidy | mio
Hii dong quin rj |

96 Khodn 2 Biéu 23 | Dieu 26 Khodn | N dung mien nhiém thaah
Ung o, d& cir |1 Hii dbog quin ti cb S thinh vién, do Dai hi | 1. Hol dbng quin tri eb § thinh vién, do Dai hdi| vién HDQT (néu of) tal
thinh vidn Hii | dbog ob ddng bdu holic mién shiém bing hinh | dong b déng biu bing hink thire bé phidy kin theo| DBHDCD duge thie hign theo
ddng qudn thire bé phidu kin theo phirong thire dén phiéu. | phurong thitc dén phidu. Thanh vién Hgt ding quén| hinh thire gio thé bidu quyét

i triing cir voi 50 phidu by tir can xudng thip sk
theo sh e philn cd quyén bidu quyét cia tit od cd
démg vik dai dign dy quydn du hop,




Bicy - khodn

Khoin 2 Bidu 23,
Ung o, 86 cir
thank wién H
dbng quin tri

Bricu 1§ hign 13
Bridu 26

Bien chinh mii

Lt doftham chita

2. Trimg bop 8 xic dinh dupe (mg o vién
Hi dbug qun tr, Cong ty phii cong bb thing
tin lifn quan dén che (mg o vien trudo ngiy
khai mac hop Dei his dlng b dng trén rang
thiing tin didn ti cia Cang ty 48 ob déng co the
tim hidu vé che img or vién ndy trode ki ba
phiu, (mg o vién Hdi déng quin tri phii co
eam két biing vin bin vé tinh trung thye, chinb
x4e Gl cie thiing tin ci nhdn dupe cdng b va
phii cam ket thue hidn nhidm vu mdt cich trung
thire, ciln trong vi vi Iod fch cao nhit cin Cong
ty néu duge bdu lim thinh vién Ho ddng quén
ti. Thing tin lién quan dén tmg o vién His
ding quin tri duoe cdng bd bao ghm

3 Trutmg hop oA xhe dinh duge (mg oif vien Fioi- Lam 10 moc thol gian cing
bé théng tin theo Khodn 1
ihéu 25 Bidu 1§ mhu.

dbng quin tri, Cdng ty phii cfing bd théng tin lién
quan dén che img e vién Wi thidu 10 ngly e
nghy khai mac hop Bal hii dbng cb déng trén trang
thésng tin diés it cita Chnig 1y @8 cb ddng cé thé tim
hidu vé cae (mg i vign aby tnnbe khi b phidu, g
cir vién Hiil 8fng quin trf phis cb cam két bing vin
bén vE tinh trung thie, chinh xac cia che thing tin
cd nhin dwoo cfng bd v phii com két thye hign
nhiém vu mét céch trung thue, cin rong v vi loi
ich can nhit eta Clng ty néu diroc biu lam thinh
vidn Hid ddag quin tri. Théng tin 1ién quon dén img
cif vién H¥ dlng quin tri duoe cdng bd bao gom. .

Khodn 4 i 23
Ung o, A& o
think vidn MM
dang quin tri

Ercn 26
4. Trunimg hop sb luong che img vidn Hii dbag

quin trj thing qus 8 cir vi imy o vin khing
dir 56 lwomg cin thidy, HAi ding quan tri duomg) cin thift theo quy dinh tai khodin 5 Bigu 115 Loj)
nhigm co thé dé cir thém dmg o vién hofic 1 Doanh nghiép, Hix ddng quin i dwong nhifm of

chirc dé cit theo m co ché do Cng ty quy dinh,
Co che 8 oir hay cich thire Hii ddng quin 1
duong nhidm 48 i irng ofr vién Hl ddng quin
17 phii duoc cing b rd ring vi phii duoe Dal
h:ﬁlﬂnjﬂﬁﬂﬂngﬂﬁngqunmbﬁuﬂﬁﬂ&nhbﬂl
dé cir

Blidu 23,
4, Truteng bop &8 luomg che img vidn Hii dong quin
tri thiirg qua &8 i v deng cir viln khang di 56 luomg

thi 4 cir thém img o vién hodc 1 chire d€ of theo
quy dinh o1 Bidu 18 cang ty, Ouy ché ndi bi vE quin
tri oding ty vit Quy ché hoat ding cin H ddng quin
tri. Cov ché dé o hay choh thine H dbng quin 1
duomg nhidm d& cir img cff vidn He ddng quhn 1o
phii duoe ehrg bd b ring trude khi Dol hot dbng]
e dting bidu quyét bidu thanh vién Hoi déng quin
tri theo quy dinh cia phip ludy

- Chultn hod nfi dong theol
Khodn 3 B 25 Dk 18 mily

Khoin 7. Didu 23,
Ung o, dé o
think wvién Hs
dbag quidn tri

Klvng et

7. Bbii win g vidn thinh vién Hii dong quan tr do
¢ ddag Nhi nude 08 cogio thigu, viée hea choe,
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Bidu - khoan Bitu I hign t3i Bitu chinh mdi Ly du/tham chifu
hign diy di cie ndl dung quy hoach, tids chuan,| thing 12 ndm 2021 cia BCH
nhiin xét, danh gia, dio ool duing, gl thigy] Trung vong
Ung o, bé nhifém, mién nhigm (khi c6) theo quy
dinh cin Bing vi theo phin cip quin I¥ cin b
trude khi hodn thién hé so 88 civimg o trinh Pai
hi% dong co ddng xem xét, quyet dinh.
|0¢ | Diés 24. Thinh | Bids 27. Nhigm ky cua Hoi déng quan Bitn 26 Thanh phin va nhiém ky cia thanh vién|- Soa 10 d8 muc theo Dibu 26
phiin va nhiém ky | Hiti ddng guan tri Bidu 18 miu
mis thinh viin
Hii ddag quin tri -
101 | Khoan 2 Pidu 24 | Biew 27, 2. Trutmg hop 1t ci thinh vién Hai ding quin trif- Chuan hoa theo ndd dung tai
2 Hoi déag quin i cia nhiém ki vim két thic] chng két thic ahidm ki thi cie thinh vidn db iép| khoin 2 Ditu 26 Diéu 1§ mi
tiép we hoat ddag cho dén khi Hil déng quin tri) tue 14 thinh vién Hioi dbng quan i cho dén khi e
méi dirge blu v tidp quin cbing vide think vidn mdi diege bliu thay thé va tiép quin cing!
Wi
102 | Khoin 5 Bidu24 | (Bo sung) 5. Co cliu Hi dbng quén t coas chng ty dai chang)- Bo sung ol dung theo
phii dim bio 16 thidu 1/3 thng a6 thinh vién Hii| Khodn 3 Diu 26 Diéu 1 mlu
ding quin tri 14 think vidn khéng didu hinh Cong
by han ché 18 da thiah vién H&i ddag quin tri kidm
nhidm chire danh diéy hink cia Cdng ty dé ddm bio
tinh déc lip cia Ha dong quin tr.
103 |Khodn & Bt 24 | (B sung) 6. Thiuh vién Hu dong quin tri khing con t chch|- B3 sung néi dung theo
thiinh vién HOl ddng qun b trang tnaimg hop bi| Khodn 4 Bigu 26 Biée 16 mbu
Dai hid dong o dang mién nhiém, bl nhiém, thay
thié theo quy dinh tai Biéu 160 Luit Doanh nghidp.
104 Khodn 7, Biew 24 | (B sung) 7. \*lécl;ﬁh-ﬁmmﬁnhvihHﬁdém;quﬁm'Phﬁ -Bb sung ndé dung theo
duoe cong b thing tin theo quy dinh phap lult vé| Khoin  Bidu 26 Dicu 1§ miu
- ciang b thing tin trén thi tnrong chimg khoan
105 | Khoin 5 Bidu 24 | (B sung) B, Vie b, mien ishiém, bl nhigm thanh vién HEi| Cip nhit néi dung theo quy

dbng quin 1 (nhin s do cd ding Nhi nudc dé
cirfgici thigu) phii bio dim nguyén the Béng 1Enh

dinh @i Muc ¢ Khoan 2 Bidu
27 Luit so 68/2025

dao toan dién cong tac can b (quy hoach, tién




Ditu - kholin

Bicu I¢ hign tai

Bieu chinh méi

chulin, gitn thifu, nhin xét, danh gid, ba nhiém,
miién nhigm, ) theo quy dinh cia Béng vi phin cip
quitn by cin bd Njuein dgi difn pliia von nha made
ey trdch nhidm bao cho xin § kién oo quan dal dién
chil s hity trede khi tham gia bidu quyét tai cude
hop Hi déng quin tri vé Dai hin ding ob ding,
thue hién bity quydt theo v kign‘chi dpo cia co
quan &t dién chil s& hivu vi phi hop quy dinh phip
ludt, Bidu 16 Clng ty

Ly doftham chicu

Diam bio nguyén e Ding
lfinh dao toin &@én clng tie
Can b trong DNNNK theo quy
dinh 43-0BNTW ngiy 20
thang 12 nAm 2021 cda BCH
Trung vong

106

khoan 4 Biéu 25

Bien 28 khodn 4 v4 khaodn §

Bidu 25

4, Quyen vh nghfa vy cira Hi déag quin 1 do lubt
phip, Brd 18 chng ty va Boi hin dong cb déng quy
dinh Cy thé, M déng quiin tr cb nhifmg quyén
han vi ngghia vu sau:

a) Quyes dinh chién luge, ki hosch phit rién tneng
han v ké hoach kinh doanh hing nim cia Cong
ty;

b) Kide nghi loai ¢d phin va thig ob b phdn dige
quyen chio bin el wing loas, 38 xudt phuong &n
phit hanh o phify, whi phidu (bao ghm wdi phidu
ehuydn 86i) vh che chimg khotn khic (nd of) theo
quy dinh phip ludit v thim quyén cia Bai hai dong
eh déng

&) Quyér dinh bin cd phin chura bin trong pham vi
50 o phan dure quyén chio ban coa ting logi;
quydt dinh huy déng thém vin theo hkinh thire khae
theo quy dinh phip luft vi Didu 14

d) Quyée dinh gia ban/gia chao bin o phin, trai
phidy v che chirng khofin khic cin Cling ty trong
pham vi thim quyén vishodc theo dy quyén cia

Bl héi dbng cb ddng theo quy dinh philp ludt.

- Ciip nhilt cic quyén vi gl
vy HBOT theo Khoin 2 Didgy
27 Didu 1§ miu

1




Bien - khoin

Ditu 1€ hifn 1ad

Bicu chinh mai

Ly do/tham chiéu

) Chuyet dinh mua lai cb phan theo quy dinhk cun
phip haiit, (kbfng qua 10% 10ng 56 cb philn coa
timg loai df bén trong thin han 12 thing) vi cic
truimg hop mua lai khic theo quyét dinh cia Bal
héti ddng cb ding

&) et dinh phuromg an dils tur, dis &n dib i trong
tham quyén vi gidi han theo quy dinh cie phip
hudt; 18 chite ban hinh vi thue hidn co ché phin
elipquy trinh quyét dinh dia tr ndi b,

) Quyét dinh glai phip phit trién thi tong, tep
thi va cong nghé

i) Thiing fua hop ddag mua, bin, vay, cho vay vi
hop d8ng, giso dich khc cd gia trf tr [35%] g
gid 1rj thi sdn trd Ién duge ghi irong bao oo
chinh gin nhit clia Chng 1y, Va hop diing, giao
dich thude thim quyén quyét dinh ca Bl hii
déng cb ddng theo quy dinh 1 diém d khodn 2
Bién 138, khoin | vé khoin 3 Bigu 167 Luft
Dioanh nghidp,

i) Biu, midn ahidm, bai nhidm Chi tjich Hii dbng
quin 11, bd nhigm, midn nhigm, ky két, chim din
hop ding 61 vl Téng giam dbe, Phi Tdng gidm
ditc, K& todn trefmg, quyét dink tién luong, thit b,
thuémg v Ioi ich khic cin nhimg ngwdi quin b
dé. P cir ngudi dai didn phiin vin cia cdng ty
tham gin quan iri tai cic doank nghidp cb vin gop
vih quyt djnh mirc thii lan, quyen loi khic cia
nhitng nguoi 40,

Hii diog quin 1 quyét dink thi lao oy thé cho
timg thinh vién Hii dbog quin tri, Ban Kiém sodt
vi Ban Thur key/bé phin gitp vidc theo quy ché ndt

b




T Ditu - khoin Dien 1§ hién tgi Bién chinh mi Li doftham chitn

k) Gl sht, chi dao Thag gibm d8c va agudi quin
Iy khic trong didu hinh céng viée kinh deanh hing
ngy can Cag ty

1y Quyét dinh co chu 10 chie, quy ché quan b ndi
b eln Chng ty, phé duyft che dinh mire, quyé
dinh thinh lip céng 1v con, lidn doanh (ndu ed), chi
nhinh, van phong dai dién vi dia didm kish doanh,
quyst dinh vic gop von, mua cd phin vi viée
muw/bin phin vin gop/cd phin cin doanh nghidp |
khic theo quy dinh phip fuft va Bidu 18

m) Duyft chuong trinh, nfi dung tii lidu phec vy
hop Pl i dbeg cb dbag. trid tip hop Dai 1 |
dimg cb ddng holic ty ¥ kién 8¢ Dai boi dbog cd |
ding thiing qua nghi quyét

i) Trinh bito cao thi chinh hing nfim 48 duoe kidm
toin 1én Bgi hi ddng cb déng.

o) Kién nghi mire cb tirc duge trii; qurEllflnhihh!
han vil thit we tré of e holle xir 19 13 phis ﬁnhi
trong qui trinh kinh doanh theo quy dinh phiap ludt
vl Dadu 1@

p) Kién nghj vifc td chic 1ai, gidi thé Céng ty; yéu
cdiu phé sdn Cling ty

g} Quyét dinh ban hink Quy chit hogt ddng Ha |
dbng quin trf, Quy ché ndi b v& quin tn chng ty
saw khi duoe Pod hii dong co dong thing qua; Quy
ché vé cing bd thang tin cin Cong ty theo quy
dinh.

a) Quydn vi nghis vu khic theo quy dinh cla Lud
Doanh nghigp, Ludt Chimg khodn, quy dinh khic
cita phip ludt v Bidu 1§ clng ty

5 =85\

107 Khoin § Bidy 25, | Dity 28 Piga 25 - Lian 15 theo khodn 3 Bnéu 27)
Quvén han wva Diidu [& mau




quin tr
7 Thanh vién Hix ddag qudn 1r (khdag tinh cie

dai dién dugc iy quyén) dugc nhin this lao chol theo b ngay cing cin thidt hodn thinh nhigm o

cong viéc cim minh durdi fur cich 14 thanh vidn
Hifi déng quin tri. Téng mirc thi lao cho Hé

T Bien - khoin | Bicu I hign tgi Bitu chinh mdi Ly da/tham chign
mghia v cin Hai | 6 Hit dong quan tn phic bio cao Bl hi ding| 5 Hés dbeg quin i phi bao cho Bu hdi dong co
démg quin tri o ding két qui hoat dong cla Hai déng quin tri| dng ket qua hoat ddng cia Hix dong quin tr theo

theo quy dinh tai Bidu 280 Nghi dinh s quy dinh ti Difu 280 Nghi dinh sb 135/2020/NE-
155/20200ND-CP ngay 3 1/12/2020 CP ngiy 31/12/2020 cis Chinh phi quy &nh chi
6t thi hanh mit w6 dieu cba Ludt chimg khodn,

108 | Khoin 7 Bieu 25. | (BG sung) 7. Trudng hop thinh vien Hol dong quan i ding- Lam 19 twhch nhifm cim
Quyén han v thiéri 13 Ngurirt dai dién phin vén nha nude i Cong| thinh vién HBQT 1 aguii dai
nghis vu cha H by, ngoii chc quyén oo v nghifa va cin thinh vién| dién via nhi mede
diing quin & H ddng quin tri theo Digu 1§ nhy va phip lult cd

fién quan, Sy thid phiti thire hién quyén vi nghls
vu theo quy dinh tai Ludt quin 1§ va diu te von nhi
siindre tai domnk nghiép vi Quy ché hoat ddng can’
Wigwtst &ai difn phin von nha mue

Hii dhng quan tri/Céng ty bio dim cung cip ho sa,
tii 136w v thid gian ciin thiét dé Nguit dai dién phin
v-ﬂ;tnnh!nuﬂtmmﬂlylhwhiﬁ:qurmﬂtﬂni
kién,

109 | Bieu 26, Thi lag, (Tao méi) -Tao 0F muc Ditu 26 theot
thenémg v i ich Tich Muc 7, 8&0 Didu 28 Didu |8 i think Myc 2, Didu 28 cin Ditu 18 mhu
khic ciia thinh 485 Bty 26
vién Hoi ding

- qusdin 1
110 | Khoin | Bidu 26 | (BO sung) 1. Céng ty oo quyen trk tsi luo, thudmg cho thinh|- B6 sung nbi  dung  theo
vién Hii dbng quén tri then két qua va hids qué kinh| Khoin | Digu 28 Biéu 1§ miu
doank -Cin cir theo khodn 1 Difu
163 Luft Doanh nghiép 2020
111 | Khodn 2 Bidu26 | Bidu 28 Quyén han vi nghfa vy cia Hai ding| Ditu 26 - Chufin hod ndi dung theo)

2 Thinh vién Hai dong quin tri dugc hudong tha lao
cfng vide vi thiwtmg. Thi lea chag viéo duoe tinh

ciia thinh vién Hii doog quin tri v muc thi lao

khodn 2 Bidu 28 Bidu 18 miu.
- Khing quy dinh chi tigt mic
this lao theo mic thi Iao
CTHBQT vi CTHBOT khing

mii gy Hoi ddag quin tr d tinh ovic th lao

nhin thi lno




TT | Ditu - khodn Bidu 1¢ hién tai Ditu chinh mdi Ly do/tham chitu
ding quin i do Dai hii dlng oo ddng guyét| cho timg thanh vién theo nguyén the nhit wi Tang
dinh. Mirc thi lo cia Phd chd tich Hii déng| mic thi Ino vi thinimg cis Hoi d6ng quin mi do Bai
quin irj, thienh vién Hii ding quin 1r bling 80%/ hii ddng ob ddng quyét dinh tai cube hop thudmg
mirc cda Cha tich Hai ddng quin tri nidn
112 | Khodn 3. Bidu 26 | (B sung) 3. Thi lao clia nmg thinh vién HH ddng quin uil- B4 sung ndi dung theo
durgre tinh vao chi phi kinh doanh eda Chng ty theo| Khahn 3 Didu 28 Didu 18 mius
quy dinh cia phip lubt vé thud thy nhip doanh|- Cin i theo khoin 3 B
nghigp, duge thé hién thinh muc riéng trong baol 163 Lujt Doanh nghigp 2020,
cho til chinh hiing ndm cia Cong ty vit phili bio cho
Dl hidi dbng ob ding tai cudic hop thuimg nién
113 | Khodin 6. Bigu 26 | (B sung) 6 Thinh vién Hi dong quin t co the duge Congl- B8 sung ni dung theo
ty mua hio hitm trdch nhigm son khi co s chip| Khodn 6 Didy 28 Didy 16 miu
thuiln cia Dad hii dong oo déng Bio hidm nay
khfng bao gim béo hiém cho nhimg trich nhigm
cie thinh vién Hi dong quén tr Hén quan dén vige
vi pham phip luit vi Didu |8 cong ty
114 Muc 2.1 khodn 2| Bheu 29 khodn 2 Bridu 27 khoin 2 - Biéu chinh cho phi hop thirc
Bigu 27. Chi tich,| 2.1, Chii tich Hii ddng quin tri phii tridu tip vA] 2.1, Chi theh H3i ddng quin o phii 1ridu tip vA chil]
Phi Chi tich Hoi| chil 1oa Bai hii déng C4 déng; chi dyo lip bao! ton Dyi hii ddng C6 dong: chi dao lip bio cho 1
déng quin i ciio ti chinh hing nlim; Chi dao 18p ké hogpeh dai| chinh hiing nhmy, Chi dao 1ip ké boach dil han,
han, trung han vi hing nlim, Béo cdo vé finh| trung han vi hing ndm; Chi dso chulin bi chc i
hinh kinh doanh cia Céng ty; Bao cao dinh gib| lidu, ndi dung, chuong trinh DHBCE theo quy dinh
chng thc quin by, didu hinh Cang ty lén Dai héd| d2 trinh HBOQT phé duyét
déng cb déng..
115 [Muc 24 khodn 2 Didu 20 khodn 2 Bidu 27 khata 2 - B sung theo muc ¢ Khodn 3
Diéu 27. Chid tich,{2.4. T chire vigc thing qua quyle dink o HZ2.4. T chirs viée thong qus nghi quyét, quyét dinh| Didy 29 Dids 16 mhy,
Phé Chi tich Hiilddng quin tri ciin Hil ddng quin tri
ding quin trj
116 [Muyc 2.6 khoin 2[ Diéu 29. Khain 2 26. Quylt dinh mua sim thi shn cb dinh khing|- Lim rd thim quyén cm CT

Bidu 27, Chi tich,
Pho Chi tich Hai

ding quin trj

2.6. Phé duyét dy dn diu ne

thufie thim quyén cin Dai héi déng oo dbng, HGi
ddog quin trj theo guy ché'quy dinh ndi b Cong

HPMT trong vide mua skm tai
sin cb dinh

[_:l'.




Ditu - khoi

Difu IE hign t Hl

Dicu chinh min

Ly do/tham chicu

117

Muc 2.7 khodn 2| Bi
Bigu 27, Chi tich,
Phé Chi fich HBi

g quin tri

Bidu 20. Khodn 2
2.7 Quyet dinh bo nhiém, mién nhidm, cich

chie, khen thudmg, ki ludt, ky bop déng lao| quyét dink mirc luong, boi ich khic @81 vé trodmg,
démg va quyes dinh mic lwong, boi ich khic d8i) phé cic phéng ban, x1 nghigp, chi nhinh; Ké toan
véi trutmg, phé cie phong ban, xi nghiép, chi| tuubng Ban QLCTCN, Ban Th ky Céng ty, Thu ky|
nhanh; K toén inrimg Ban QLCTCN, Ban Thu, Cha tich, th lop Tang Giam doe, dai didn Céng tv)

ky Cdng ty, Thu ky Chal tich, tha ky Tong Gidm
dibc, dai difn Céng ty tai cho lién doanh. Phi
dhuyét che dinh mire, quy chi quin 1y ndi bd cin
iy

2 7. Quytt dinh bb nhiém, mién nhiém, chch chire, |- Bida chinh thim quyen ca

ihen thdmg, ki ludt, ki hop dong Jao diag va

tas cic fign doanh

CTHBOT dé phis hop v quy
\rinh thue té dang thyre hign

Mue 28 khain 2
B 27, Chi tich,
Phi Chi tich Hai

ding quin trj

2.8 Phé duyét wyen dung lao déng twén oo 50 68
nghi cia Tong Giam déc

2.8, Quyét dinh 13ép nhin lap ddng v cic tnrdmg
herp tuyén dung vi ky hop dong lao ddng v ki han
1 nikm triy bén, trén oo s& A& nghi cin dem vi duroa
Tong Gim 85c/Phé Tong mim ddc duyé

- Pliis op it quy trinh thye

Bap (mg link hoat va kap thix
nhu ciu nhin lue phoo v sin
wuit kinh doanh

19

Khodn 3. Bicy 27
Cha tich, Pho Chil
tich Hdi dong
qudn tri

Brién 29 Khodn 3

3. Trurémg hop Chit ticlh Hbi dbng quin tri ving
mit thi uy quyén biing vin hin cho mét trong
ciic thanh vién HPOT kidgm nhiém trong ban
didu hinh cdng ty d€ thuc hign cic quyén vi
nhidm vy eha Chi tich Hil dong quin tr,
Truémg hop Chil tich Hii déng quan tri mét khi
ndng lam vige holic khiag iy quyén cho mi
thinh vién khic thay thd khi ving mat thi Thinh
vién HEM)T trong ban didu hanh céng ty kiém
nhigm Téng Giam ddc, Phd Téng mism ddc
thartmg trye (ichi Téng Gidm dbe ving mit) tm
thii gt chire Ché tich HAi ddng quin tri
Truémg hop Thanh vién HBQT kigm Phd Toag
gidm dbe thuimg trye cling ving mit cing
Think vign HBQT kiém Téng Giam déc thi Pho
Chi tich HDOT tam thin gilt chire Chil tich Hbi

dbng quin tri Ngodl chc tnsémg hop trén thi cic

3. Truimg hop Chi tich His ding qudn i vAng mit
hofic khing the thue hién duge nhidm vu ciia mink
thi phdd Gy quyén biing viin bin cho mat think vién
khie thire hién quyén vi nghfa va cia Chid tdeh Hid
dong quian tri

Trutmg hop khiing co nguai dwge Gy quytn holc
Chi tich Hoi déng quén ri chét, mét tich, bi tam
giam, dang chdp hanb hinh phat 1, dang chip hanh
bién phig xir b ink chinh tal oo sb cai nghién bt
bude, co s gido due bt bude, trom khii noi e trl,
bi han ché holic mit ning lue kinh vi din s, o khé
khin troag nhin thire, lim ¢hl hinh vi, bi Toa in
chm dim nhiém chire vy, cim hinh nghé hole ldm
cfing viée nhiit dinh thi cic thinh vién con loi biu
mdt ngwi trong sb cic think vién gt chire Chi ich
Hii déng quin tri theo nguyén thic da s thinh vién
cén bas thn thinh cho dén khi o quyét dinh méi cla

Hi dling qudn 1] 1

- Theo khohn § diéo 29 Dicu 1&

méiu

1143




Biéu = khodn

Bvidu 1 bidn 190

Bicu chinh moi

Ly do/tham chidu

thinh vign HEM)T con Int tham gia ban dicu
hinh cong ty cing co trich nhigém triéu tip hop
che thinh vidgn HDOT ofm lal biin mdt ngwin
trong s& che thanh vién HDOT gitr chire Chil
tich HBOQT theo nguyén the da sd

120

Khodin 5, Eridu 27,
Chid tich, Pho Chid
tich Hbi dbng
quin tn

5, Truomg hgp cd Chi tich v Phis Chiy tich o
chirc hofic bj bii mién, Hé ddag quin tr phii
bilu ngutr thay thé trong thii han mod ngdy.

Bidu 27,

5. Trutmg hop Chid tich Hii déng quin tri cb don tir
chirc hofc bi mién nhifen, b nhiém, Hoi dbog quin
tri phii bl rguin thay thé rong thivi han [10 ngay)
kit tir ngity nhiin don 6 chic hode bi mién nhigm,|
bifi mhigm.

- Chufin hon nii dung theo
Khoin 4 Pida 29 Piéu 1& milu

121

Khodn 1 Biey 28,
Cac cude hop Hai
déng quén tri

1. Trrng hop Hii ddng quin tr biu Chi tich)
thi cude hop &hu tidn cin nhifm ki HAl dong
quin trj ¢ biu Chi tich vi ™ cic quyét dinh
khie thudc thim quyén phii duoe tidn hinh
trong this han biy (D7) ngéy 1am vide, ki v ngiy
kit thise biu cir Hii ddng quin tri nhidm ki 46,
Cube hop ndy do thiénh vién eb sb phidu bilu eso
nhat tridu thp. Trudmg hop cb nhidu bom mde(01)
thiinh vién ob =i phifa by cao nhil vk naang
nhaw thi cic thinh vidn d8 biu theo nguylo e
da sd mt ngutri trong 86 he tnéu tip hop Hi
dng quin tri,

1. Trutmg hop Hii ddng quin tri biu Chid tich th
cude hop diu tidn cia nhidm ki H3 ddag quin 1
d& bdu Chi tich v& m cic quyét dinh khic thude
thim quyén phii duge tién hinh trong thiv han biy
(07) ngay lam vide, k& tir ngdy ket thic biu eir HEi
dbng quin iy nhidm kv 44 Cude hop ndy do thinh
vién o s phida biu coo nhit triéu thp. Tretmg hop
¢t nhidy hon mt (01) thanh vién b s phidu biu
cao nhit vi ngang nhau thi cic thinh vién a8 by
theo nguyén the do 56 mdt ngeid trong b ho tidu
thp hop Hi dieg quin 1

Thinh vién H dieg quin i 18 Nguol dai dién
philn vén nha nudc, cing céc thinh vién Hoi dbog)
quiln trf duge cb dong nhi mede € ol tham gia H
ddng quin tri co nghia vy thie kién thim quyén
hidu quyét tai cude hop tudin thi quy dinh cha phigp
Iufit w& quin 1§ va diin tir vOn nha mede tai doank
nghidp vi Quy ché hoat ding cla N doi dign
phin vén ohi nwede, bao gbm nghia vu bao cho, xin

- Bl sing nghin wy

HEBOT.

fﬁ&ﬁdﬂdmhingmhhmﬂmihmw&

icin)

NBDPYNN dbi woi nhimg
ndi dung phai bao cao xin ¥| -
kitgn CODDCSH trde khi| *
bidu quyét 1 cudc hop

15




thinh vidn H ding quén

1. Thénh vién Hi dfing quiin tri s& bi bai nhiém,
mién nhidm trong che treimg hop sau,

1.1, Thanh vién d6 khdng dG e chch bm teanh
vién Hi d8ng quin i theo quy dinh cia Luit
Doanh nghigp vi Bigu 1& Cong ty hofic bi huit
phép chm khing duoc lam thinh vién Hai dong
tean i

Digu - khoin Biku 1§ hign 1gi ity chinh mét L3 da/tham chifu
biiu Chi tich, Phio Chid tich Hor dong quin tr va cae
nil dung thebe dién phat xin ¥ kién o

122 | Khoin 4 Bid 28 | (BS sung) 4. Bé nghi quy dinh fal khodn 3 Pidu nay phil diee) - Bo sing ndi dung  theo
Céc cube hop Hai liip thanh viin ban, rong & néu rd muc dich, vin &) Khodn 4 Didu 30 Digu 1§ miu
Bbng quin 1) cin thio lufin v& quydt dinh thubc thim quyén cita

Hai ddag quin tr.

123 | Biey 29. Cic tiéu | Dicu 28 Bidu 20, Cac théu ban thule HOi dbng quantri |- Tach khodn 11 Bidu 28 thinh)
ban thubc Hoi | 11 Cae tiéu ban thube Hii dbng quin i Diéu 29 lni theo chu trie Didu
déng quin tri I milu

124 | Biew 30, Ngwii | Bieu 28 Bidu 30, Nguin phy tritch quis tri Cong ty - Tich khokn 12 Didu 28 thinh
phy trach quan i | 12, Ngwii phu rdch quin i) Cling iy Bidu 30 1ai theo cliu tric Diy

| |comey 1 mi

125 Bigu 31. Quyén duge cung cilp thdng tin cia | (Ba) - B dugc quy dinh tai Bidu 4
thiink vién Hit $ong quin tr Quy ché hoat dong el Hi
|. Thanh vién Hol dong quin tn co quyén yéo ding quin 1] :
chu Tdng Gikm dic, Pho Tong Gidm 4, ngudi - Didu 1# miu khbng bt bubc
gquan 1y cac dom vj trong Céng ty cung cdp nii dung ndy,
thing tin, thi ligu vé tinh hinh i chinh, hoat
démg kinh doanh cia Cong ty va cla cic don v
2. Ngutri quin Iy dupe yéu chu phii cung cip
kip thin, d&y &0 vi chinh xac cac thong tin, th
lidu theo yéu ciu cin thanh vién Hii dbog quin
Irj

126 Bieu 32 Midn nhiém, biii nhigm va bo sung | (Bd) - B3 dupe quy dinh tal Bicu §

Quy ché hoat ding cia Hb

didngg quts 1ri i
- Bidu 18 miu khing bit budc

i dung nay




Bida - khodn

Bitn 1§ hién tal

Bitu chinh miri

Lt dodtham chidu

| 2 Thinh vién 86 gin dom biing vin bin xin 1
ehire dén tru sé chinh cin Clng ty.

|3, Thiinh vidn d6 hi e logn tim thitn vi thinh
vign khic ol Hjl ding qudn tri ¢b nhitng bing
chimg chuyén mbn chimg 18 ngweii 6 khng
b nling lire hinh vi

1.4, Thanh vién 86 viing mit khong tham dy cle
cube hop céa HAi ddng quin 1ri lién twe trong
vong sy thang va trong thin gian niy Hii ding
quén tr khiing cho phép thinh vién 44 ving mit
vii il phén quyét rhng chire vu cia ngwin ndy bj
bé tring.

1.5 Thinh vién dd by cach chire thanh vién His
ddag quin tr theo quyét dink cin Dai hii dbng
cb déng.

|6, Thanh vién Hii ddng quin 15 thee hidn cio
cing vigc khiing khai bio holc khdng duoc sy
chiip thuln cia Hji ddng quin tri, o6 thu nhip
mi khdng chip hinh s thu hoi cla Clng ty.
1.7. Trong tnsbmg hop sb thanh vién Hii ding
quin irj bj gidm qud mde phiin ba so véi quy
dinh 12 Bidu 1§ niy, Hii dong quin tri phii
widu tip hop Bgi hii ding cb ddng trong this
han khing qué 60 ngay ké tir ngdy sb thanh vién
bi glim qui mt phin ba d€ biu bd sung thinh
vidn HGi ddng quin i

Trong tridmg hop sb thinh vién Hii ddag quin
iri bi gidm con it hon $0% 80 voi quy dinh tai
Biéu 18 niy, Hii ddng quin 1) phii riéu tip hop
Bal hiti déng cb ddng troag thin hen khing quil
60 ngiy A& bilu bb sung thinh vién Hoi ddag

qudn 1rj
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Chuong VI
Thng Gidm dic
vi MNgua e
hinh khac

Difu 1§ hién tai

Diew chinh mbi

Ly do/tham chifu

Fl'ln hem

-Too de muc Chummg VII
theo kit chu coa Bidu 1& ms

128

Muc a) Khodn |
Bide 31, T4 chirc
b may quin 19

12%

Béu 33. Khoin |

a Ban diéy hinh Céag ty. Thag gibm dbe; cac
Phé Téng gikm dbc (khing qua 05 Pho Téng
gim dde) va ke toan tudme,

Bido 31, Khodn 1.
a Ban didu hanh Cong ty (ghm Téng Gidm dée,
Pho Tdag gidm dbe vi K& todn tnndng)

- Theo ndi dung khoin 1 Diew
34 Bidu 18 miu

Dréw 31 To chie
b miy quin ly

Bk 33

2. HE théng quiin Iy cia Cang ty phil dim hio
bé méy chiu trich nhidm tnrde HA dbng quén
tri vl tryre thude su linh deo cis HE& dbng quén
tri. Céng ty co mat Thag Gibm dbe, cée Phé
Tong Gidm dic vi mit Ké toan trudng Téng
Gidm dbe, cac Phé Thng Gidm déc vi Ké todn
trurdmyg co thé dong thi La thinb vién Hai dbng
quin tri va duge Hai ddng quin ui bd shiém
hoic bl miln biing mit nghi quyét duoe thing
qua mdt cich bop tite

130

Ditu 32 Npuin
didu hinh Cdng
ty, phin cip Cin
e quin Iy

pet T

Bidu 31

2 Hé théng quin Iy cin Céng ty phii dim bio b
tndy chiu trich nhifm trede His ddng quin tr vi
chiu sy giam sit, chi dao cia Hin doag quan tr
trong cimg vids kinh doanh hang nghy cin Cong ty
Coag ty oo mit Téng Gidm dbc, cic Pho Tong
Gilim dbe v moe Ké win trudmg, Viée bo nhiém,
mien nhigm, b nhidm cac chire danh néu trén phii
duce thémg qua bing nghi quyét, quyét dinh cia
Mt ding quan tri. Tong Gidm dbc, cac Phé Thag)
Gidm déo cb thé ding thin i thinh vién Hé dédng
qusin 1

-Chuin hoa ndi dung theo
Pidu 33 Didy 1§ miu,

- Bé nd dung K& todn trisdng
et thé 1i thinh vién Hai ding
quin tri theo quy dinh tal
khodn & Bidu 52 Ludt ké todn
2015

Didu 34, Can bo quin Ly

Bidu 32 Nimstn dieu hinh Cong ty, phin ciip Can
b quén Iy

-Sim tn d& myc bao gom
Didu 34 Dita 18 mBu va Didu
14 Bidu lg el
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Muc a. Khoin 1
Ditu 32 Nguh
didu hinh Céng
ty, phin chp Cin
b quiin by

Bidu 13, Khodn 1.

n Ban didu hinh Céng ty: Téng gidm dbc, Phé
Ting giam ddc (khfng qui 05 Phé Thug gham
dbc, Ké todn mrimg.

Bidu 32 Khodn 1
a. Nguii didy hink Chng ty bao gom Tong gim
dbe, Pho Téng giam dbc (khéng qui 03), K& toin
trudng,

-Bo sung vk didu chinh ndi
dung theo khodn | Bidu 34
By 1 iy
- Digu chinh 36 lugmg PTG
theo quyét dinh BO/2004/0D-
TTg ngiy 11 thing 5 nim
2004




TF Bridu - khoin Didu 1§ hign i Ditu ehinh mi du/tham chicu
132 | Muc b Khodn | | (B3 sung) = Ditu 32. Khodn 1. -H&nﬁﬂMﬁmkhﬂn
Difu 32 Nguin b. Trén co s dé nghi ciis Thag gidm die vi phi| 2 Didu 34 Didu 18 mdu
digy hinh Cong hop v e clu 10 ehire, ké hoach nhiin sy, dinh bién
ty, philn cdp Cin lao dfng vi cde quy chié ndi bd cia Cong ty, Hal
b quin 1y dbng quin tri xem xét, quyét dinh vifc toyén

dung/bd nhidmithu& ngudi didu hinh Céng ty (ndu
citn) vé sb lugng, chire danh, tiéy chudn, didu kifn,
quyén hon, ach nhiém, ché 48 A5 ngd theo quy
dinh cin phap luft vi cho qoy ché do HOi dbng quin
iri ban hanh

Yéu cliu v quy trinh dbi vii cc chive danh quin Iy
niky thude didn phii thic hign theo nguyén tic Bing
finh dso todn dién efng the cin b, tneimpg hop nd
dung quydl Ginh thube didn Ngudi dai dién phin
v i nusde phiai bho cho, xin ¢ kiénichi dpo o
quan dgi dién el s hitu trede khi tham s bidu
quyds, thanh vién H& déng quéan tri li Ngui ﬂl-ll
dién philn von nhi meoc chi thire hign bigo quyé
theo ¥ kiéwichi dao hode trong pham vi iy quyén
hep 18, néa dén théad diém hop chua cb ¥ kidn/chi
dno thi Chi tich Hdi dong quin tri xem xét hofin
cudsc hop hodc holin viée xem wétbidn quyét 4 vii
i dung di € bao ddm twin thi

Migirdvi didu hnh Clag ty c6 trach nhigm thye hién
chire trach duoe giao trung thue, ciin trong, tuin thi
nghi quyét'quyé dinh cia Bai hdi ddag cb ding
Hoi déng quin tri, chi dso cia Tag giam dic va
co quy che nii ba; chiu trich nhifm v két qud thyec
hi#n shigm vu nhim hi tro Cong ty dat myuc tiéu
hoot ding v 15 chire

133

Muc d. Khodn | | (B8 sung)

Bids 32 Nguhi

Biey 32, - B sung ndi dung thea khodn

4 Bridus 34 Bidu 1§ mby

Yk




2. Nhigm ky cia Tong Gidm dbc Ii 5 ndm vi cd
the duge bd nhiém lal vai 56 nhigm ki khong

Bidu - khoan g 1 hign 191 Bién chinh mii Ly do/tham chitu
didu hinh Cong d Tién luong ol ngui didy hinh dwoc tinh viol- Cin o theo Bieu 66 Luit
ty, phiin cap Cin eld phi kinh doanh clda Cong ty theo quy dinh cial doanh nghifp 2020
b e Iy phip ludt v thué thu nhip doanh nghiép, duoc the
hign thinh myc fiéng trong béo cho i chinh hing
nfim can Cing ty va phii bio cio Dai bl ddng o
| déng tai cube hop thuimg nién
13 | Muc d Khoin 2 | Biéu 34 khoin 2 mucd d Viéc quin 1y chn bo thyc hién phdi dim bdo|- Quy dinh b SO-QDITW
Bidu 32 Ngwedi | d Vide quin 1§ chn b thic hign phai dim bio! nguyén the theo quy dinh cou Ban Chip hinh Trung| (27/1272021) vé cbng tic quy
diéu hinh Céng nguyén tic theo quy dinh cin Ban Chip hinh| vong Ding vé cong tac cin b, cac quy chélquy| hosch can bd: quy trinh quy
ty, phin cip Can | trung vong Bng vé cong tic cin b, che quy| dinh cia Dang iy va Cing ty v 1 chir cin bd. Khi| hoach duge xie dinh gl (i)
b quin Iy che/ quy dinh clia déng iy vi cdag ty vé 13 chirc| thyc hién cing tac quy hoach, lua chon, giai thidy,| xdy ding quy hoach shidm ky
ciin bd, cinbd nhidm Ngoii dad dién philn win nhi node tai] kE tép th ngudn nhin sy ta
Céng ty vi tof cho doanl nghiép do Cong ty diu te| chd; (ii) ri sodt, bo sung hing
[l cd), tm tidn xem %6t ngudin nhin sy tai ohd (cin| nEm tir nguén tai chd hode nod
b, nguin lao ddng cou Cdng ty vitcde dom vi thanh| khac
vl trén oo s ditp iy tidu chudn, diéo kidn, quy
hanch vi yéu chu niiém v
135 [ Bidu33, Digu 35 Téng Gidm dbc Bifu 33 BA nhidm, mitn ahiém, nhitm vu vh quylnr Sim tin Dics theo Bity 35
B& higm, mién han cia Thng gidm dbe Biéu 1¢ mfu
136 | nhiém, nhigm vy [ Did 35 Ditu 33, - B sung nii dung theo khodn
v quyén han cia | | HEOT ba nhiém midt thinh vién trong HEQT| 1. HBQT b nhidm mit thinh vién trong HBOQT| 2 Bidu 35 Bidu 1& miu
Tong gism dbc | holic thud ngedi khdc lim Téng Giam déc va| hobe thué nguii khic lim Téag Gidm dbc vi quy
quy dinh mire leong, thi lao vi cac loi ich lign| dinh mie huong, this Tap vi che Toi ich lién quan
quan ke, khic. Tng gidm déc 1 nguai didu hinh cdng vids
kinh doanh hing ngdy cin Chng ty; chiu sr giam
sd1 ciia HH ddag quiln 1ri, Ban kidm soat; chiu trach
nhigem tnade HO ding quin tr va tnede phip lult
wi vide thue hién quydn, nghia vu duoe gise
137 Bity 35 Didu 33, |- Bé sung ndd dung theo khodn

2. Nhiém ky eia Tdng Giim dbe 1i 5 nim va cb thi
duepe bb nhidm lai véi 5 nhiém ky khing han ché
nhung khiing kéo dis qua tubi nghi hua theo quy

1 Bicu 35 Biéu 1& miu

han ehé nbung khéng leéo dii qua wai nghi




Bifu - khoin

Ditu 1§ hign tgi_

38

139

Diu chinh min

Ly do/tham chicu

theo quy dinh el Phap luft (Ngoal trir cé ¥ kién
ki cdia Chil sér hifu).

dinh cia Phip lult (Ngoai tnf cb ¥ kien khac cia
Co quan dai dién chil 55 hita ). Tdng giam disc phii
dip imyg cdc tidu chuiin, diéy kidn theo quy dinh el
phap luiit vi Didu 1§ cong ty

Bigu 35 Khoin 3

3.5, Khing duoc I nguii cb quan hé gin dinh
ciia ngwin quiin 1§ doanh nghigp, Kidm sodt vién
Céing ty vi cing ty me; Nuwin dai dién phiin von
nhi nwde, nguti dpi dién phin von coa doanh

 nghiép tai cong ty va cdag ty me

Brigu 33 Khodn 3

1.5. Khing dirge i ngoii cb quan b gia dinh cia
ngurds quin 1§ cdig ty, Kibm solt vidn cia cdng ty,
ngirini dai dién phin vin cda cdag ty wi doanh
nghiép khac, nguin dol dién phiin wdn nhi mude 1
chng ty.

- Theo Iuit Doanh nghidp

Ehéy &4 Khodn 3

- Chng ty khing co cdng ty

me.

Bicu 35 khaodn 4, khodn §

4. Quyén han vi nghfa vy cin Thag Gim dbe
Téng Gidm dde cb che quydn vh nghia vu sau
diiy:

4.1. Thng Giam dbe 1o ngeri diéu hinh host
&g sin xudt kinh doanh cin Cang ty theo mue
tidu, k& hoach kinh doanh hing ndm duoc Dai
i ﬂﬁﬂuﬁdﬁn&ﬂﬂﬁ -:I-Elng quédn tn thing
A,

42 Thye hidn cde nghi quyét cia HH déng
quan tri vi Dai hdi dbng ¢d ddng Ké hopch
kinh doanh vi ke hoach diu nr cis Cong ty 43
duroe Hi didng qudn tri vi Bad hii ddag of ding
thing gua

4.3 Quiyér dinh bd nhiém, mifn nhiém, cich
chire, khen thardmg ky luit, ky bop déng lao
dbng, thuyén chuyén vi tri chng tic, quyél dinh
mirc lueng, lod ich khic dé vai: 18 trudng, 1
phé vi cin b, ¢dng nhiin vién & cip thiip hon
(Théng qua Chi tich HBOQT 86 v truimg hop
diéu chuyén lao ddng trye tidp sang gidn tidp)

Biicu 33 khoan 4, khoin §

4. Ourpln hin vi nghia v cia Thng Giim ddc
Thng Gidm die 1h nputi didu hinh cdng vike kinh
doanh hiing nghy oin Cong ty; chiu s gitm st cla
Hal dimg quan fri, Ban kifm sodt vi chiu trach
nhiém trinke Hok dong quin i v rode phip ludl
vié vige thye hién quyén, nghin vy duge gine.

4.1, Quyét dinh cac vin dé lign quan dén cing vide
kinh deanh hiing nghy cin Cong ty mai khing thuibe
thim quyén cia Dai hil dbng ob ding, HEi déng
quin trj hobe Chi tich Hai déng quin trj theo Bidu
1 vt quy dinh plshp luft

4.2 Th ehire thye hign che nghi quydt, quyde djnh
cin Brai hin ddng of ding v HM ddng quin tri; o
chire thye hign keé hoach kinh doanh, phuong én
it fur, cho ké hoach cdng tie cin Cdng ty 81 duoo
cip o thim quyén thing qua.

4.3. Dé xuilt cic bifn phip niing cao hidu qui hogt
dfng vi quan by coa Cong ty; kifn nghi Héa ding
quén irj phueng in oo clu o chire, dinh lrdmg/gii
phitp quin tri didy hinh vk che ndi dung cln Hi

Sho xép | che nii dung lién
quan guyén vi nghin vu cia
Tong Gidm dbe theo quy dinh
i didy 1§ mAu, ludt doanh
nghidp v khing mis thudn
vihi quybn vi nghis vy cls
BHBCE HBQT! Cha nch

HEOT

AER




Bitu - kkhoiin

Dt 1§ hidn

Dieu chinh mai

Lj dovtham chidu

4.4, Quyel dinh 1t ch che van dé khdng cin phﬁd
b nghi quyél ciia Hoi déng quin tr, bao gom
vide thay mat Céng ty kv ket cic bop dong thi
chinh v thuong mai, 1 chire v didy hinh hoat
déng sin xuit kinh doanh thudmg nhit cin
Cong ty theo quy chi clin Céng ty duge Hbi
diéng quin i thing qua

4.5, Kidn nghj 36 lugmg vh cie loah cin ba quin
Iy mé Cing ty cin 46 H3 ddng quin 1rj thing
qua khi cin thidt Tham khio ¢ kifa cla Hi
dong quén tri d& quyét dinh sd luomg ngui las
dfng, mirc luomg, tro chp, I ich, vidc bd
sthiém, mién nhidm v cc didu khodn khic lidn
quean &én hop dong lao dang cia hg.

4.6, B¢ xulit nhimg bién phip ning cao hoat
ddmy va quin Iy cia Cing ty,

4.7 To chirc thie hidn cic ké hoach cong tac
cia Chng ty

4.8 XBy dung va trinh Hoi doag quin tri phé
duydt Cac dinh mic kinh t¢ ki thudt, tiéu
chudn chit luong sin phiim, dom gid tién loong,
thirfmg va cic quy ché nd bd Kiém tra cic don
vi tnpo thude thoc hifn che dinh mine, tiéu
nhuﬁn., den gid, cle quy dinh trong nil b coa
Céag ty,

49 e nghi Hoi ddng quin tri quyét dink bi
nhigm, mien nhiém, khon thudmg, ky fullt, cho
nghi ché 48 va cic quyén lod khic ddi vii phd
Téng Gidm dbdc, Ké ohn trudmg, truimg, pho
cic phing, ban, xi nghiép, chi nhinh, k& toan
i Ban quin by, ban thar ky, thu ki Chi tich,

dling quin tr xem xét, quyét dinh trong pham vi
thim quyén.

4 4. Xiy dung, winh Héi dong quin i phé duydt
{hiofic phé duyét theo phin clp wi cie quy ché ndl
bd): che dinh mire kinh 18-k¥ thuilt, G8u chudn chit
luong skn phimidich vu, dom gik tidn luong—
thindmg, cic quy trinhiquy ché nii b thude pham
vi didu hanh; tf chirc kifm tra, ddn dbc vide thic
hién trong todn Cdag ty v dom v truc thude.

4.5, T chire cing the nhan sy - fno ddng theo phin
cilp: xiy dumg ké hoach lao déng, nhu i nhin s,
16 chirc uyén dyung, dao tan, sl dung lao ding theo
quy ché cita Cing ty, 48 v ciic tnrimg hop thudc
thim quyén Chis tich HBQT/HBOT (vi du: tifp
nhdin lao ddng v ki HOLB ky han tir 01 nim trd
1&n; bd nhigm cic chire danh theo phén clp), Tény
Gilam ddc co trich ahiém lip hd soidé xuit dé cap
ct thim quyén quyét dinh vi 16 chire trién khai sau
khi Auoe phi duyde

4.6. B& nhiém, mién nhiém, khen thetmg, ki tubt
chc ehire danh quin I trong Cling ty trir cc chire
danh thude thim quyen Hés ddng quin 1/Chi teh
Hidi dfing quin tri theo Diu 18 vi quy chit phin clp
qudn by cin bd, dbi wai cic chire danh thudc thim
quyén Hai dbng quin tri/Chir tich HDQT, Tong
Giam ddc a8 nghi chp cd thim quyén xem xét,
quyet dinh.

4.7. Quyet dinh tién luong vi loi ich khic dbi véi
ngutn lao ding (ké ci ngudl quin 1y thude thim
quyen bo nhiém cia Tong Gidm ddc) thes quy
chélquy dinh ndl bd va ngin stchiquy long 41
duge phé duyds, 18 chire thye hién ché 48 khen




Ditu - khodn

Dicu 12 hién tai

Byien chinh mii

Lyt da/tham chidu

thar ky Tng gidm ddc Chng ty, dai dién Cong
ty tnd cic lién doanh

4.10 Quyet dinh bd nhidm, midn nhiém, cach
chire, ihen thudmg, ki ludt, ky hop ddag lno
ddag vi quyet dinh mire liong, loi fch kisbe 86
ven nguin lao ddag vA chn bd quin Iy trong
Cong ty thube thim quyén va duoe su phé
chudn clin Hi dfng quin tr

4,11, B xufit Hii ddng quin trj vide tuyén dung
lao dfmg trén co s ké hoach sin xult kinh
donnh vii dim bio tiéu chulln theo Quy ché ein
Cing ty,

4.12. Vi thing 12 hing nim, Thng Gilm dbe
phi trinh H& ddag quin tri phé chufin k& hoach
kinh doanh chi it che nim thi chink tidp theo
trén co s dhp dng cho yéu cau cin ngiin sich
phi hop ciing nlur ké hoach tii chinh nfim (05)
nlim

413 Thare haén 1t ci chc host déng khac theo
quy dinh obn Dicu 18 niy va cho quy chd o
Céng ty, cic nghi guyet cia Hi ddng quin i,
hop ddng lno ding cia Tdog Giam déc va phip
Ikt

414, Bio cao lén HE Sbng quin i vh cie ol
démiz;

Tong Gidm dbc chiu tich nhidm trude Hi
déng quin 17, Bai bii ddng cb dong va tnedc
phap ludt vé vigce thue hign nhiém vy v quyén
han dige giso v phii bio cdo che o quin niy
| khi dueee yéu chu.

4.15, Chiu sy kiém tra, gidm sht cin HGl déng
quiin tri v8 vide thyre hidn cic quyén han, nhidm

thendmg, ke ludt theo quy dinb phap lult vi quy ché
clin Cdng ty.

4.8, Ky két hop déng, gino dich vi ban hinh vin
ban didu hinh trong pham vi thim gquydn vi rong
pham vi duse Nguin dad didn theo phip ludt (Chd
tich HDQT) dy quyén (iy quyén thitmg xuyén
hode theo vu vige) theo Biéu 1§, ddng thid bao dim
min thi cic gidi han thim quyén cia
PBHBCE/HBPQT/Cha tich HDOT wa quy dinh cdng
bé thing tin (néy thude dién phii ciag ba).

4.9, Trinh Hii Shng quin i (vivhode cdp co thim
gquyen theo quy Einh ndi bd) phit duyét ké hoach
kinh doanh chi Gét ndm sau, wén co s moe Géu,
dinh hudmgg va k& hoach trung hen (05 nim).

4.10. Bao cho, gial trinh trude H& dlng quin i,
Dai hi ddng oo dang (khi duge yéu ciin) va chiu
sy kidm tra, gidm sit cia Hoi ddng quin i vé vido
thire hidn nhigm vy, quyén han duge giao

4.11, Kifn nghi pheong én tri cd tire hodic wir 1y 18
trotg kinh deanh theo quy dinh phip lult vi Bidu
1& th chirc tridn khai theo nghi quyét'qoyét dinh
ciia chp cb thim quyén

4,12 Thye hién che quydn vi nghfa vu khic theo
quiy dinh i phip ludt, Didu 1§, hop déng lao ding
vit nghi quyét/quyés dinh cia Hoi ddng quin in;
Thog Gidm Abc phii didu hanh ding phip luft,
Bidu 18 va nghi quyétiquyét dinh cin HBOT, néy
i pham gy thift hai thi phii chiu trich nhifm v
biti thirtmy theo quy dinh.

5. Thag Gidm dbe o chire guin 1y, st dyng thi sdn,
won, ngudn lue cia Cdag ty phuc vy hogt ding sin
wuilt kinh doanh hng ngiy theo ding quy dinh

4nsE




Bitn - khadn

Bigu 1§ hign tpi

Bigu chinh miri

L# da/tham chitu

140

141

vy duge gino trén co sb cie quy dinh hign hink
cua Nha nuoc

4.16. Tong Gim d6c phai diéu hanh cong vide
kinh doanh héng ngay cia Céng ty theo ding
guy dinh cia phap ludt, Bidu 1§ clng ty, hop
ding lan déng ky vai Cong ty vi quyét dinb coa
Hai dong quin tri, Néu didu hanh tri véi quy
dinh nay mi giy thiét hai cho Coag ty thi Thng
Giim dde phii chiu trich nhidém mede phigp luit
v phai béi thutmg thigt hai cho Cong ty.

4.17, Kien nghi pharong dn trd o tire hodic xir 1j
16 trong kinh doath

5. Thay mit Héi dong quin tri quin [§ todn ba

L s&n cus Cang ty

phig hafit, Bidu 18, Quy ché tai chinh vk che quy
ché ndi b bio ddm tidt kiem, hidu qui, bio 1okn
wh phat trién von, th sin cia Cong ty; chiv trich
nhiém trude HGl d6ng quin tri va tneoe phip ludl
vé vide quin Iy, s dung trong pham vi duoc mao.

| Didu 35 khodn 4

4.4. Quyds dinh tht cd cic viin dé khéng cdn phii
cd nghi quydt cin Hi déng quin trj, bao gm

tri thing qua.

Bidu 33 khoin 4
4.4, Quyét dinh chc viin d2 lidn quan dén cing vide
kinh doanh hing ngiy cia Cang ty ma khéng thude

- Gibag nhu Bitu |§ miu

ity 35 khoin 4

vige thuy mit Clog ty ki ket cic hop ddng thi| thim quyén cia Hii déng quén iri
chitth v thiromg mai, 1 chire vh @iy hinh hoa
ddng sin xudt kinh doanh thatmg nht cin Cing
Hﬂmqur:h!:ﬂhl:ﬂugt}'dmxHﬁidhgmﬂu
Bidy 33 klyein 4 - Sirn A& phi hop wai phin cap
4.5 D& nghi Hdi ddng quin o quyét dinh bi{ 4.9, B nghi Hoi ddag quin tri/Chi teh HBOT) vi thim quyln quyét dinh déi

nhigm, midn nhidm, khen thuimg, kj Tudt, cho
nghi ché 48 vi cic quyén loi khic ddi voi pha
Téing Gidm dbc, Ké toan tredma, tradng, phé che
phiing, ban, xi nghiép, chi nhink, ké todn trudng
Ban quin [y, ban thar ky, th ky Chi tich, th ky
Ting gidm dbc Cong ty, doi dién Cing ty tai cic
lién doanh,

quyt dinh bi nhiém, mién nhiém, khen thuimg, ki
ludit, cho nghi ché 83 vil cic quyén loi khic (theo
phiin cip quan 1y) déi vii: pha Téng Giam doc, Ké
todn trudmg, tnadmg, phé che phing, ban, xi nghiép,
chi nhinh, ké todn tnrdmg Ban quin 1y, ban thar kg,
thee ket Chids tich, thar ky Téng gikm dbe Chng ty, dai

Eridu 18 niy,

dign Cing ty tai cac lign doanh

wiri ciin bd theo quy dinh cia




Bieu - khoin

]

Dicu I8 hifn 1ai

Phéu chinh mii

¢ do/tham chiéu

142

143

412 Vio thing 12 hiing nim, Tong Gidm doc
phiii trink Hii ding quin tri phé chudn ké hoach
kinh doanh chi tift cho nim i chinh tép theo
trén co s dip img che yhe chu cla ngln sich
phit hop cling nhur ki hoach thi chink nim (05)
nkm

4,12 Vo thing 12 hing ndm, Tong Guim dbc phii
trinh Hi dling quin tri phé chudn ke hoach kinh
donnh el tife cho nfim i chinh tiép theo trén co s
dhp (mg muye téy, dinh mdng, ciing nh ké hopeh
trung han (25) nhm.

- Sira 82 phil hep thye

Bigu 35, Tong Gidm die

7 Ting Gidm dde bi mifn nhigm tromg i
tnrimg hop sau

7 1. Bio cio khéng trung thire tinh hinh 14 chinh
cila Céng ty hai lin trér [én holic midt lin nhumg
e sai 1éich nghigm trong tinh hinh tii chinh cia
Chng ty

7.2 BE Coog ty thua 15 holic khing dat chi tiéy
ed tire 160 thidu theo mire do Pai hai dbng
diing quyét dinh, Trir rudng hop du ur che
in lém holc Nhi mutre quyét dinh gid ban muae
sach thip diin dén vide khiing dat chi tidu of tire,
7.3 Khimg td chire xiy dimg cho ké hogch sin
xulit kinh dosnh hing niim & trinh Hi ddng
quiin tri ban hanh, lam oo s 48 quan tr, ditu
hinh Cing ty
7.4 Khing thire hién che nhidm vy trong hop
dimg lno dday ko vii Hai ddng quin tri. Vi pham
phap lodt bi truy ciu trich nhidm, tham nhiing
thi sdn Clng ty hode thidu trich nhidm, gy hiu
qui nghidm trong cho Clng ty,
7.5, Khi tuci di dén tudi nghi b theo quy dinh
clin Phip luis
7.6, Ngoai triv tnetmg hop 7.5, quyét dink midn
nhidm Téng Gikm dbe thing qua khi b tir haj

phiin ba thinh vién Hoi ddng quin tr trr1én bidy

Biiu 33 khodn 7
7. H dong quin tri ob thé mién nhiém Tong gidm
dbc khi da o8 thinh vién Hai ddag quan tr cb quysn
bidu quyés dir hop tan thinh v bé nhigm Tong gidm
dbe mdi thay thit

Bidu 35 Dicu 1§ miu

- Chuiln hod theo Khodn 5

a1




Bicu - khoin Didu 1§ hign tai Biu chinh mii Ly do/tham chicu
quyet tin thinh (khing trh bieu quyét cos Tang
Gidm dde) va Hoi dong quin 1 phai dus ra 1y
do mién nhigm Tdng Giam dbc bi midn nhiém
oo quyén phin A8 viée mifn nhidm nay tai Daj
hdi déng o dong tiép theo gin nhdt Trong
tretmng hop Tong Gidm dic b midn nhidm,
HBOQT phii céng bl bing viin bin v& vide niy
v 88 cir ngiedsi tam thay the Trong thir han ofi]
da 30 ngay ké tir ngay cong b, HROT phaii li-l.l-n1
hnh cic thi e 48 b nhiém Tlng Gidm dbc
min.
144 (B3 sung) Digu 33 - Cip nhit ndi dung theo quy|
8. Vide blu, midn nhigm, bl nhiém Thng gidm dic] dinh tal Myc ¢ Khodn 2 Bidy
phii due Mgwii dai dign phin v nhi e bioj 27 Luit 3 68/2025,
cao xin ¥ kitn co quan dai dién chi s& hilu tnndc
kchit tham gin bidu quyét tai cude hop Hai dbng quin
tri.
145 | Charomg 1X- Ban (Tao mdn) - Tao d& myc Chuong IX. vl
keidm sodl chc Digu theo clu e i
Béu 18 milu
146 Ditu 34, Ung e, (Tao moi) - Tao dé mpc Bicu 34 theo
dé i thank vién Chuyén khodn 3 Didu 36 thinh khodn 2 Bidu 34 | Dide 36 Didu 18 miu
Ban Kiém sodt )
147 | Bidy 34 Ung b, | (BA sung) | Vige imyg cir, d& i thinh vién Ban kigm sobt]- BS sung ndi dung theo khodn
dé o think vién duore thire hién tong tu quy dinh tai khodn 2 Didu| | Dicu 36 Bidu 1é milu
Han Kiém sodt 27 Brieu 1€ niy,
| 4K {(Bo sung) 3 Trutmg hop 38 lirong che img vién Ban kidm solt]- BS sung ndi dung theo khoin)

thing qua ¢ cit vi img ofr khing di s luong cin
thidt, Ban kidm sodt duwong nhidm cb thi 38 cir thém
irng vién hodic th chire 48 cir theo quy dinh tai Bidy
1¢ cing ty, Quy ché ndi bd vE quin trj cong ty vi

2 Biéu 36 Didu 18 miu

Cniy ché hoat déng cin Ban kiém sobt. Viéc Ban




Thinh vién Ban kidm soit phii cb fidu chudn va
didu kidn sau diy:

5.1. Khing duge @it che chire vy quin 1 cda
Coing ty, khing nbdt tide phal 14 eb dong hode
nguedi 1so ddng cun Cng ty

52 Tir 25 tubl trir 1én, b dii nfing heo hinh vi
dan s vi khéng thude dbi tong theo quy dinh
tai Khodn 2 Didu 17 Lult Doanh nghiép.

5.3 Phiti 14 kiém todn vién hode ke todn vién,
5.4. Khing phéi 18 nguid cb quan hé gin dinh cila
thinh vifn Hbi dbng quin 1, Téng Giam dbc,
ngui quin 1§ khic cda Cong ty v cdng ty me,

nguii dui didn philn vén coa doanh nghidp,

Doanh nghiép vi khing thudc che tnedmy hop sag
a} Lam viégc trong bd phiin ke toan, thi chinh cda
Cing ty,

b) Li thanh vién hay nhiin vién cla cdag ty kidm
todn dic lip the hidn kiem foin cic béo cho thi
chinh cia ofng tv trong 03 nkm lién trode do

TT Pridu - khodn Didu 1? hign tai Dew ehinh mii Ly do/tham chiéu
kitm sodt duong nhidm gidi thidu thém (mg vién
phii duge cfng bb rd rang trnde khi Bai hii ding
ol ddag bidu quydt bliu thinh vién Ban kidm sobt]
theo quy dinh cia phip ludt
149 Bidu 35 Thanh (T ) -Tan & mpc Diéu 35 theo
phin Ban Kiém Chuyén néi dung Khodn 2 Bidu 36 thinh Khodn 1| Bidu 37 Didu 1§ miu
01 Bidu 35
Chuyén néi dung Khoan 1, 2, 5, 6, 7 Digu 39 thinh
o - Khodin 3, 4, §, 6, 7 Biby 35,
150 | Khodn 1 Biéu 35. | Didy 36. Khoin 2 1 Ban Kiém sodt gbm tir 03 dén 05 thinh vién do| - Bidu chinh theo ndi dung taf
Thinh phin Ban |2 Ban Kiém sodt gdm 3 thinh vién do Bai hii | Dai hii ddag cd ding béu, nhiém kf cia Ban kiém| Khodn 1 Dien 168 Luds
Kidm sapt dhng cb dang biu, nhiém ki cia Ban kifm sodt | sodt cing nhigm ki cin Hoi dbag quén tri; thinh| [Poanh nghigp
cing nhidm ki clia HAl ddng quin tr, thinh | vién Ban kiém soit oo thé duge biu lal vai s nhigm
vién Ban kiém sobt ob the dugc bdu lai wi sb | ki khing han ché
nhi¢m ky khing hgn ché, '
151 | Khoan 2 Bicu 35. | Didu 36 kiwoan 5 Brid 35 -'Theo Bigu I mhu vé tidy
Think phin Ban | 5 Tiéu chuln va diéu kign 1am thinh vién Ban| 2. Thinh vién Ban kiém sodt phii dip dmg che G8u| chulin va did kign kidm solt
Kidm soit Kidm sodi chuiln va didu kign theo quy dinh tal Bigu 169 Ludt| vién




T Dica - khoan | Dicu I hifn tai Britu chinb mii Ly do/tham clibéu
ngutt dai dign philn v ahd nude 1 cng ty me
va e cdng ty
3.5 Khing thuoc cde irpong bop sau
i) Lim vide trong bi phin ke toin, til chinh cia
Chng ty
b} Li thanh vién hay nhiin vién cis cbng ty kidm
todn dic lip thue hign kidm todn cie bao cio tal
chink ciia cng ty trong 3 nim lién trude da.
5.6, Tidu chudn va diéu kign khic theo quy dinh
ez phap ludt co lidn quan.
152 | Pitu 36, Trudmg {Ta0 mdn) -Tao d& muc Ditu 36 theo
Ban Kiém soit Chuyén ndi dung Khodn 4 Bide 36 Bida 18 ¢ thinh| Dide 38 Diéu 1§ miu
Bifu 36 Bidu 18 mil,
153 Préu 36, Trudmg | (B0 sung) Didu 36, ) - Cip ohit nGi dung theo quy
Ban Kiém sot 8, Viéc b, mién nhigm, bl nhidm Troéng Ban| dinh tn Myc ¢ Khodn 2 Bitu
kiém sodt, thinh vién Ban kiém sodt phii duoc| 27 Luit so 68/2025
Migutr dui dién phin vin nhi aude bio cho xin §
kign cor quan doi didn chid sér hitu trude khi tham gia
higu quyét tai cuds hop Hil déng quin 1 v Dal
. héi déng cb diing
154 | Ditu 37 Quyiin | Bidu 37 Quydn han vi nghin vu cia Ban kiém | Didu 37, Quyén va nghin vu cis Ban kitm sodt,|- St tén Dity bao ghm Bidu
v nghia vo cia | sodl thinh vién Ban kiém soit 19 Pidy 1 miu va Didu 38
Ban kiém snat, Bridu I8 cil
thinh vién Ban
kigm soit
155 | Khoin 2 Bicu 37 | (Bd su ng) 2. D¢ xuit, kits nghi Pai hii déng cb déng phé|- Bo sung ndi dung theo khadn
Quyén vd nghls duyét danh sich 1 chirc kifm todn dugs chiip thudn| | Bide 39 Bidu 12 mio

vi cOa Ban kidm
Boai

thure hidn kidm todn Bao céo 1&i chinh cia Cang ty;
quyét dinh té chirc kifm todn dwoe chip thuin e
hign kidm tra hogt diing cin Cong ty, bEi mién kiém

todin vidn duoe chip thudin khi xét thily cin thid

HIFGE




Bién - khoin

Bitu chinh méi

156

Khodn 3 Ditu 37,
Quyén wvi nghla
vu cia Ban kigm
SOa1

_ Digu 1§ hign tgi
3. Kiém tra tinh hop 1y, hop phap, tish trusg thec
vil mire d§ ciin trong trong quin By, didy hinh
hoat diing kinh doanh, trong b chite céng tic ke
tain, thiing keé vi 1ip béo cdo tii chinh

3. Giam sa1 tinh hinh @i chinh cia Cing ty, vigc)- BO sung nbi dung theo khodn

tafin thi phap luft trong hoot ddng oin thanh vién
Hii ¢hng quin tri, Tong giam déc, ngudi quin 1y
khic Kidm tra tinh hop 13, hop phip, tinh trung
thire wi mire 48 ciln trong trong quén by, dids hinh
hoat déng kinh doanh, trong th chirc cing the ké
ok, thiing ké vi lip bbo cio tii chinh

Ly do/tham chiéu

1 Pidy 39 Biéu 1& mbu

157

Khoan 5, Khodn &
Biéu 37 Quyén
vt nghla vy cta
Ban kiém soat

5. Xem xet 80 ke, toin va cac ti ligs khic cla)
Coing tv, che clag vige quin ly, didu hinh hoat
dong clia Céng ty bt ci khi nao ndu xé thily
cin thift hobe theo quyét dinh cia Bai hin ding
ot ddng hodc theo yéu chu cia cb ddng hobe
nhéun cf dng s b wén 5% tdng s ob philn
phd thing

6. Khi b yéu ciu clin ob déng holc nhém cb
ding sér hitu trén 5% thng b cb phin phd thing,
Ban kigm sodt thue hign kidm tra trong théi han
biy ngity lam viée, ke i ngdy nhin duge yéu
i, Trong thin han mun lim (15) ngdy, ké o
ngiy ket thise kigm tra, Ban kigm ﬂrﬁﬂﬂihiﬂi
cho gili irinh vé nhitng vin 88 duge yéu ely
kigm tra dén Hoi ddng quin tri va co ddng hodc
nhém ¢o dong co yéu ciu

3. X et 50 KE todn vA cAc tai Tiéu khic cia Cling
ty, cic cong vide quin Ly, didu hinh host djng cia
Céng ty bt cir khi nio néu xét thity ciin thidt hole
theo quyét dink ciia Bai hii ddag oo ding hodc theo
yéu ciu cia cd ding holic nham of déng s& hih
58 thng sb cb phin phi théng

6. Khi co yéu ciu cia ob ding hodc nhém oo ding
s hifru tir 5% thng sd ob phin pho thing, Ban kiém
st thyre hidn kidm tra trong thin han by ngéy lim
vific, ké iy ngy nhiln duoe yéu cdu. Trong thin han
musin [8m {15) ngdy, ki tir ngiy Jeét thise kobibm fra, |
Ban kiém sait phdi bio cao gidi trinh vé nhiing vhn|
A& durre yéu ciiu kilm trn dén Hai dbng quin ti vil
ch déng hofic nhém o ddng cb yéu ciu

Do nguing ty 18 sd i oo
ddng kim tinh tir tf 18 a0 hitu
%G d€ pha hop vid quy dinh
cia khoin 2 dide 115 lufe
doanh nghiép.

158

Khoin 7 Dicu 37,
Quyén wvi nghin
vu cin Ban kiém
soifit

7. Kien nghi Hi dong quan tri hobe Bai hii
déng ob ding cic bién phap sta ddi, bb sung,
cdi tifn oo clu 18 chirc quin 1§, diéu hish oot
ddng kinh doanh cis Chag ty.

7. Bim biio phik hop heat dbag vai Hai ding quin

tri, Thog gidm dée vi b Gdng Kidn nghi Hi dag| khodn 4 Dide 39 Dt 1§ mhu,

quin 1rj holic Dai hin ddag o ddag cio bidn phap
sira A, bd sing, ciid tién co cdu td chirc quin 1y,
ditu hinh hoat dong kinh doanh cia Cong ty.

- BS sung nbi dung theo

159

Khodn 9 Dicu 37,
Quyén wvi nghin
vu cia Ban kidm
it

(B su ng)

9. Xy dymg Quy dlihﬂitdﬂﬂgmﬂmﬂhwﬁ
v trinh Dai héd o dong thing qua

B sung i dung theo khodn
& Pidu 39 Didu & miu

4

air

|iH



khic ctn thanh

TT | Diin - khoin Dicw 1§ hién tai Bitu chinb méi L% do/tham chiéy
160 | Khoin 10 Bicu | 10. Ban kigm soll co the tham khio y kien cia | 10. Bio clo tai Pai hii ddng cb dang theo quy dinh|- BS sung ndi dung theo khodn
37, Quyén va | Hbi ddng quin tri tredo khi rink béo cio, két | w3 Bidy 290 Nghi dinh 58 1552020/ND-CP ngy| 7 Didu 39 Didu 1é miu

nghfa vu ciln Ban | ludn va kién nghi 1én Dai hii dbng ob ddng | 31/12/2020 cia Chinh phii quy dinh chi tiét thi hanh
kidm sodt mit s dicy cda Lufit Chimg khodn. Ban dém soat
eh the tham khio ¥ kién cia Hoi ddag quin tri trude
khi trinh béo io, két luln vi kidn nghi lén Bai héi
| ﬂﬁugnﬁ{l&lﬁ
161 [Khedn 13, Peku | Bidu 35 Trach nhiém cis thinh vién Ban kiem | Diga 37 - Chuyén Driéu 38 Bieu 1€ ob
37 Quyén  vi! soat 13, Trach nhifem cia thanh vién Ban kigm sodt | thinh khodn 13 Bidu 37
nghia vu. cia Ban
ki sodt
162 |Bieu 38, Cube (Tao mii) -Too dé myc Bidu 38 theo
hop ciin Ban kifm Chuyén ndi dung Khodn |1 Biéu 37 Didu |2 of sang, Diéu 40 Diéu 1§ milu
Bodit B khodn | Biéu 38 Didu 1§ moi
163 | Khoin | Bicu 38 | Digu 37 Quyfn han va nghia vy cia Ban kiém | Didu 38, Cude hop ciia Ban kiem sot - B sung ndi dung theo khodn
Cude hop cita Ban | sobt |. Ban kifm soi phii hop it nhiit 02 lin trong mét) 1 Bide 40 Ditu 1& miu
kiém sodt LY. Sau khi di tham khio y kién cia Héi dong | nim, s8 lugng thanh vién tham du hop it nhit [ 203
quéin tr, Ban kim soit o6 thé ban hinh che quy | =0 thinh vién Ban kiém so@t Bién bin hop Ban
dinh v€ cic cude hop cia Ban kiém sodt vi cich | kifm soit duge 13p chi tidt vt 18 ring. Nowoi ghi
thirc hogt dfng cia Ban kiém soat Ban kiém | bién bin vé cic thinh vién Ban kidm sodt tham dur
sodt phii hop 1fi thidu hai lin médt nim va 58 | hop phii ky tén vao bién bin cube hop. Céc bidén
hwong thinh vién tham gin cic cude hop thi | bin hop cia Ban kiém sodt phik dyen luy gilt nham
thidu 1 hai mgui xde dinh trach nhiém cia timg thanh vién Ban kiém
sodit.
164 | Khoin 2 Didu 38 | (B& sung) 2. Ban kitm soit co quyén yeu ciu thanh vién Hi|- BS sung theo khodn 2 Bidu
Cubc hop cia Ban déng quin tri, Tong gitm &oc va dai difn tb chic) 40 Didu & miu
kidm sodt kigm toin dige chip tadn tham dy va i I cie
- viin 8¢ cin duoc Lim 1o,
165 |Didn 39 Tidn {Tao min) -Too d8 myuc Bidu 39 th
luong,  thi s, Dicu 41 Bidu 1§ miu
thudmg v lgi ich




L J

T Didu - khodn Dicu 1§ hién tai Bicu chinh mii Ly do/tham chién
vién Han kiém
sl
166 | Khoan 1 Bigu 39, | Bidu 37. Quyen han va nghia vy cia Ban kigm | Bide 39 - Chulin hod ndi dung theo
Tidn luomg thi | sobs I Thinh vién Ban kifm soft duge wd tidn lwong | khodn 1 Didu 41 Bidu 1& miu
lno, thudmyg vit I | 12 Téng mire thil 1ao cin Ban kikm sobt do Pai | thi lso, thudmg vl g3 ich khic theo quy dinh cial- Khéng quy dink chi tiét min
ich khiic cin | hdi dbng cb déng quydt dinh Thi tno cin | Chink phi vé ché &5 tidn lwong, thi lao, tién thudmg| thi Iso theo mire thii lao
thinh vién Bah | Tnedmg Ban kitm sodt bing 80% cia Cha tich | cia Kiém soft vién trong doanh nghiép nhd nirde. | CTHEQT i CTHROQT khing
kidm sodt Hi dbmgz quin tri, mde thi lao cia Thinh viéa nhin thi lso
cia Ban kitm sodt biing 60% mirc thi lao cla
Chi tich Hi dbng qudn tri Thinh vién Ban
kidm sodt cling s& duoe thanh toin cie khodn
ehi phi di 1w, khach san va che chi phi phat smh
hop by khi ho tham gia cic cudec hop cia Ban ¥
kigm soét hode lién quan dén hoat ddng kinh 1
doanh cin Céng 1y, s
167 | Khoin 2 Bigu 39. | (B4 sung) 3 Thinh vién Ban kiém sodt duge thanh toén chil- BS sung theo khoin 2 Diéul
Tién |hoomg, thi phi @in, &, i lai, chi phi sir dung dich vit i viin 8dc| 41 Bidu 1 min
lao, thudmg v loi lip v mire hop by, Tong mire tha lao vi chi phi
ich khic cis mity khdng virgt qui ting mziin sich hont déng hing
thinh vién Ban niim cin Ban kiém soit 88 duge Bui hidi ddag of
kitm sod #ong chilp thulin, tnr tndmg hop Dal hil ddag o
ding oo quyét dinh khac.
168 | Khodn 3 Bies 39. | (BO sung) 1. Tien livomg v chi phi host dfing cia Ban kidm|- BS sung theo khoin 3 Bicu
Titn luong, tha sodt duge tinh vio chi phi kinh doanh clia Clng ty| 41 Bidy 18 miiy
lan, thutmg va I theo quy dinh el phip tuft vE thue thu nhip doanh
ich khic chia nehidp, quy dinh khéc cia phap luit o6 lidn quan va
thinh vifn Ban phii duge l3p think muc réng trong bio: caoe 1
kiém sodt chinh hiing nim clia Cong ty.
160 Bigu 40, Ban Thu | Chit tich H dlng quin tr chi dinh mot (01) | H3 ddng quin tr] chi dinh mae (01) ban e ky (1 [-
ban thar ki (1 dén 3 nguis) lim Tha ky Cong ty | dén 3 nguid) Jam Thu ky Cdag ty dé hd oo Hbi

ky Cing ty — dosn
1

dé hi wo HH ddng qudn tri va Chi tjich HH
déng quin tri thire higén che nghia vy theo quy

dling quan tri vA Chi: tich Hi dbog quéan tri thue

hién cic nghia vu theo quy dinh, trong tndmg hop




T Didu - khodn Bifu I¢ hign tal Dieu chinl mii Ly do/tham chicu
dinh, trong trrdmg Teop lan bon mdt ngeein thi | Lon bon mt ngpetn thi et mdt ngudi lim tedmg ban
et mdd fgutn [am trudmg ban the Ky, thas ky,

i70 Khoin 1, Khoin | Nhiém vu cias Thu ky Cang ty bao gém: Quyén va nghia vu cia Thu kf Céng ty bao gém: |- Chudn hiva 0 dung tir khoin
2, Khoin 3, |1 Tham gin chulin bi cie cube hop cita Hi | 1. HS wo 18 chire widu tp hop Dai hii ddag od | 1 dén khodn 4 theo luit doanh
Khoin 4 Didu 40 | déng quin i vi Dai hii ddng of ddog theo lénh | ddng, HEi Sbng quin i, ghi chép cic bién bin | nghiép (khoin 5 didu 156)
Ban Tha ki Cong | ciin Cha tich Hdi ddng quiln trf. bop.
ty 2 Lim bién bdn cic cudc hop. 2. HA try thinh vigén Hoi domg quin tr trong vide

3. Tu viin vé thit te cla cic codc hop. thire hidgn quyén v nghfa vu duge giao,

4, Cung cdp che thng tin 14 chinh, bin o bidn | 3. B we Hai ddag quis tri trong &p dung vi thue

bin hop Hii dbng quin tri va cae thing tin khic | hidn nguyén thc quin tr chag ty,

cho thanh vién clin H§t @ng quan i vi Ban | 4. HE tro'ciing ty trong xby dyng quan hé cd ding

kiém soat khi oo kién dbng ¥ clia Chi tich Hai | va biové quyén, iol ich hop phip cia e ding, vike

déng quin i tulln thit nghfn vo cung clip thng tin, cing khai hia
thong tin va thi tuc hinh chinh;

171 | Chueomg X. Trach  Thanh vién Hit dag quin tr, thanh vién Ban kiém|- B& sung ndi dung theo nii
nhiém cia thianh sodt, Thng Giam déc va Ngwedt didu hinh khie cb| dung Chuong X Ditu 1§ miu
vibn Hai déng trich nhiém thue hidn cic nhifm vu cia minh, ké cd
quin trj, thinh nhiing nhiém vu vis tr cich thanh vién cac téu han
viin Ban kidm ciin HGl dbng quin i, mé cich trung thuc, cin
sodt, Thng Gidm trong vi lod ich cia Clng ty
dbe vit Nguhi didu
hanh khac

172 | Bidu 41 Tréch | Toan b ndi dung cée didu Bifu 41 Trich nhiém trung thue vi trinh cae xung |- Gép Bitu 42, Bidu 43, Bicu
nhiém trung thee | Bty 42, Trach ohiém cin trong, trung thee va | ot vé quyén 1o 44 thanh Ditu 41 véi ndi dung
vl trinh che xung | trinh chc xung d82 vé quyén loi cia Thinh vién | 1. Thinh vién Hai ding quén tri, thanh vién Ban | didu chinh tl gidng e Bidul
dit vé quyln lol | HE dbng quin 1, Téng Gidm ddc va cin b | Kidm soit, Tdng gidm ddc vi nguii quin by kike | 47 Bida 18 miu

quin |§.

Bidy 43 Cling khai cic los ich lién quan

Bidy 44 Hop déng, giao dich phii disoc Bai hii
ding o déng holic H3 ding quin wi chip
thulin

phii cng khai che loi ich cb lién quan theo quy
dinh cia Ludt Doanh nghidp vi chc vin bin phip
hisiit 13&n quan,

2 Thinh vién Hbi ddng quin trj, thanh vién Ban
Kiém soit, Thng giam dbe, ngudi quin 1y khic va

nhitng ngud co lién quan cia cac thanh vién pay




Dicu - khoin

Dy 18 hidn tui

Diéu chinh miri

¢hi duoe st dung nliimg thong tin cd duoc nhi
chirc vy cila minh d€ phuc vu lgi ich clia Cdag ty,
3. Think vién Hi% ding quin ir, thanh vién Ban
Kidm sodt, Tong gidm 8bc va ngudi quin 1§ khic
e nghfa vy théng bao bing vin bin cho Hji déng
qudin tri, Ban Kiém soat vé cic gino dich gifia Clng
ty, cing ty con, doanh nghigphd chire khic do
Céang ty nlm quyln kidm aodt trén 50% trdy 18a via
Difu & vii chinh 86 weomg db holic wéi nhimg
ngudi ob lién quan cia dbi nagng b theo quy dinh
cin phap ludt. D& v che giao dich néu wén do
Bai hii diag cd déng hofic Hi ddng quin tri chilp
thugn, Céng ty phii thys hign cdng bd thing tin v
chc nghi quyst nay theo quy dinh cia phip ludt
chimjg khodn ve obng ba théng tin va Quy ché cing
bé thing tin ciia Céng ty

4 Thinh vids Hé: ddng quin i khing duge biby
quyet 48 v giso dich mang lai boi ich cho thinh
vidn d6 hode agudd ob Hén quan ciae thanh vidn dé
theo quy dinh i Ludt Doarh aghidp vi Bidu 1§
Céing ty.

5. Thanh vién Hdi ddng qudin tr, thanh vién Ban
Kidm sabt, Tong gim dbe, nguid quitn 1y khic vi
nhifng ngudi b lién quan cia cic 480 teong niy
khiing dwoe sr dung holic Get 1§ cho ngudi khac
chc thing tin ndi bd'chua cing bd 48 thyre hién che
gino dich cb lién quan theo quy dinh cha phip laj,
6. Giao dich g Céng ty véi mit holc nhidy
thinh vién H ding quan tri, thinh vién Ban Kiém
soft, Tong giam dée, nguin quin Iy khic vi cic ca
nhin, 14 chirc cd lidn quan &én cie 488 wromg niy
khing bj w0 hidu trong cie trudmg hop sau diy:

doftham chitu




Bicu - khain

Dt I hign tgi

Dien chinh mii

Ly do/tham chifn

n) BMii vii giao dich ¢b gia tri nhd hon 35%

téing gid tri 1 sin dwoe ghi trong bio cio tai chinh
giin nhiit, nhitng ndi dung quan trong cis hop déng
hofic gino dich ciing nhir cic mbi quan hé va i fch
cla cic dii tupng lign quen 45 dupe bio cho H
ding quin 1r vi duge Hdi ding quén i théng qun
bling &n & phiy tin thinh cia nhitng thinh vién
Hiti déng quin i khdng oo let ich lign quan;
b) B viri giao dich cé gid tri tr 35% trd lén hodc
wiao dich diin dén gid trj giso dich phit sinh trong
vimg |12 thing ké tir ngdy thye hién gioo dich diu
tidn cb gid trj tr 35% o lén tong gid tr 1Al sin
durere ghi trong bio cio tii chinh gin nhit, nhimg
i dung quan trong ol gao dich iy cling nhar
méi quan b va loi ich cla cic ¢5i twong lign quan
4 duge cong bé cho cic of ddng va dge Py hbi
dong cd ding thing qua bing phidu bids quydt cis
cic oo dong khing cé loi lch [én quan

173

Biéu 42 Trich
nhidm vé thid ha
vt bii thutmg

(B sung)

Bidus 42 Trach nhiém vé thit hai va ban thomg

|. Thanh vién H ding quéin trj, think vién Ban
kidm soit, Tong gidm dbc v ngudd didu hinh khic
vi pham nghla vy, trich nhidm trung thiee vi can
wang, khéng hon thanh nghia vy ciia minh phii
¢hiu trich nhiém vé nhimg thidt hai do hanh vi vi
pham cia minh giy ra.

2 Cdng ty hdi thidmg cho nhimg ngutt 8i, dang
hodc cf thé iy thinh mi bén lién quan trong cic
v kehidu ngd, kidn, khai 1 (bino ghm cde vu vige diin
s, hinh chinh va khong phai 4 cic v kign do
Chng ty la ngwdn khéi kién) neu nguin d6 di holic
datig & thinh vién Hi ddng quin tn, thanh vién

- Bb sung nbi dung theo Bidu
48 Dy 12 miy

Ban kiém sodt, Téng gidm ddc, npedi didu hanh




4

T Bicn - khodn Bt 1¢ hidn 1ai Picu chinh mii L1 do/tham ehidu
khiic, nhiin vién hodc dal digén deere Chag ty dy
auyén dF holc dang thire hién nhigm vu theo Gy
quyén cin Céing ty, hinh ding trung thie, clin trong)
wi lir ich eta Cong ty trén co 6 tulin thi hudt phip
v khing co biing chimg xbe nhin ring nguéi 86 43
vi pham trich nhiém cin mink
3. Chi phi béi thwong bao gom chi phi phin quyét,
¢ khodn tidn phot, che khodn phii thanh todn phit
ginh trong e t8 (ké ci phi thué i sur) khi gidi
quyés nhitng vy vide niy trong khubn khi lult phip
cho phép.
174 | CHUONG  XI | (Bosing) CHLIONG XI: QUYEN TRA CUU SO SACH VA|- Bo sung theo Clawomg X1
Quyén tra ciru 88 HO 50 CONG TY DHéu 18 miu
sich vi hé so Pty 43, Quydn tra cim sb sich vi b so
el Ly 1. C dong phé thing <o quyén tra ciru 56 sich vi
Bidu 43. Cuyén hi so, oy thié nhr sau
E&m:ﬁmﬂwi a) Cd déng phi thdng cb quydn xem xét, tra cin vi
Lk

trich Iuc thing tin ve tén vi diz chi lién lac frong
damh sheh cb Ehng o quydn bitu quyét, yéu clu sita
48 thing tin khag chinh xic cia mink; xem xé,
tra cire, trich lye hode sao chup Biéu 18 chng ty, bign
bén hop Bai hii ding cb ddng va nghi quyét Dai
hdi dong cb ddng

b) Cb dtng holc nhom of ddng st hin tir 05% tong
s cih phin phd thing trd 1én cd quyén xem xét,
ciry, trich luc 88 bidn bin vi nghi quydt, quydt dinh
cin Hii ddng quan tr, béo cio thi chinh gitta nlm
v hiing nfirm, bie cho eia Ban lidm sodt, hop Sng,
giao dich phis thing qua Hi dong quan tn vi ti
lidis khie, trir tdi liéu [ién quan dén bi mét thuong
meai, bl et kinh doanh oda Clag ty.

2. Trudmg hop dai dién doe iy quyen cia o déng




Ditu - khoin

Diéu 17 hikn tai

Ditu ehinh mdi

Ly doftham chitu

va nhém b ddng yéu cllu tra cins 50 sach va hi o
thi phii kém theo gidly iy quyén cia o ding va
nhim of ding mi nguti d6 dai didn holic bin sso
cing chimg cila gidly dy quyén niy,

3. Thanh vién H&i ddng quin tri, thanh vién Ban
kidm sodt, Thag giam ddc vA ngudi didu hinh khac)
cb quyén tra ciru danh sach of ddng (tal thirl diém
chit quyen theo quy dinh), s sach va hd so khic
cita Céng ty vl nhitng mue dich lidn quan 16 chie
vi ctia minh wii didu kifn cic thong tin niy phi
durge bao mat

4. Chng ty phai lua gir Didu 1 ndy vi ahitng bin
sira 01 bé sung Digu 18, Gilly chimg nhin ding ky
domnsh nghidip, cae quy ché, cic thi iy chimg minh
quyén 50 hivu tal sin, nghi quyét Bei hoi ding o
ding vi H¥ ding quin i, bién bin hop Dai hbi
déng cb ding va Hi ddog quin tr, cic béo céo cia
Hii ding quin tri, cic bao cio cua Ban kiém sadt,
béo cio tii chinh nim, sd sach k& todn vi cic tai
lidu khic theo quy dinh cla phip lubt wi try s
chinh hofic mdt noi khic vin dide kign 1& cac cd
dong va Co quan ding ky kinh doanh duge thing
bt vE dia difm foro it céc thi lidu nay.

5. Pidu 1@ cing ty phii duoe cing b wén trang
théng tin di€n wr coa Cong ty.

175

Churong

Céng mhin vién

v Cong doan

X1

Churong V. Lao dong

Chisong XIL To chire Dang, To chire chinh 1 - xi
hil va Coag nhiin vién

- Cov chu Lol Churong X1 theo

chu tric tal Pidu 18 mau

Piew 44 T chire

dang, conyg doin

vt cong nhan

vién

Biéu 41, To chirc ding, dodn the va cdng nhiin
vign trong cing ty

1. Té chiro chinh tri, chink tri - i hii: Déng b
1& hat nhin chinh try, l@ch dpo doanh nghiép

Bidu 44 T chirc Bing, wh chirc chinh tr) — x3 i’ - Chuyén Pide 41 Bigu 12

vk cong nhan viln
1. T6 chirc Déng

thinh khodn | Didu 44




i - lhoin

Bidu I hign 31

Bidu chinh mii

Ly do/tham chitu

thie hién dudmg 161, chi truong con Bréng,
chinh sich, phip lufit cia Nhi mrdc; thue hién
b hifu qud nhidm vu chinh tri, phit trién doanh
nghiép, xiy dung &ing bl frong sach, vimg
manh, gop phiin & cng ty il vimg vi tri then
chit trong Iinh vuc ciip mude, 1a bne leong vit
chét quan trong cin kink 18 x3 héi thanh phd,
thise dily phit tridn kinh t4, b nhip qubc 18 vi
thure hidn tidn b, clng bang xi hil, by dung
ghai cip cong nhan hién dul, lim manh

1.1, Cic to chire chinh 1), Chinh tri - xi h
trong Cing ty hogt déng trong khuda khi Hidn
phip, phap luiit olu Nha mroc Viél Nam va theo
ehc Didy 1# tH chite minh phit hop i quy dinh
ciea ludit phap

|2 Céng ty thn trong vA tao didu kidn thuln
beri 8 gt 1no dding tham gin vao cic td chine
chinh trj - x5 hii va boat d0ng theo nhing quy
dinh tal khodn 1 Bidu niy

1.3 Thng Gidm dbe cd trich nhiém xdy dumg
che quy ché quin |y ndi b, quy ché phin quydn
va che quy chd khde thudc thim quyén phé
duyét cia Ht dng quén tri 88 H ddng quin
tr) thong qua theo quy dinh

|4 Thng Giam déc cd trhch nhigm xdy dimg
e HAi ddng quein tri thiing qua v Ouy ché phii
hop gifra Hi ddog quén i, ding by, cdng dodn
vi ciic th chire dodn the trong Céag ty theo che
chuitn myre, thing 1& vi chinh shch quin Iy e
nhiit vi theo quy dinh phip ludt hidn hinh

1.5 Bing gy linh dpo Cong ty théng qua ding
vidn trong hit dong quan tri, ban diéu hinh, cic

I.1. T6 chirc Bang trong Céng ty duge thitnh Lip v
hoat dfng theo Bidu 18 Bing vi cac quy dinh cia
Dy I hat nhiin chinh tri, 18sh dao Céng ty thye
hidn dutmg 1&, chi trrong cia Ding, chinh sich,
phitp haiit cin Nhi nusdre, xlly dirng 8 chite ding va
&Gl ngll cin bd, ding vién trong sach, viing manh.
1.2 To chire Bing thue hién val trd linh dgo todn
difn theo quan didm, npuyin tie ndy i Quy dinh
&6 45-QB/TW ngay 200122021 (bao ghm [Anh dao
thyrc hidn nhifm wu chinh trj; cing tic t& chiro, cin
b, kidm tra, gidm s, phing, ching tham nhiing,
Héu cyre; [nh dgo che 18 chirc chinh 1 — xB b
trong doanh nghigp), trén eo &b 1tbn trgng va bio
ditm thim quven cua Bai hii dong o ddog, H
déng quén tri, Ban &idu hinh theo phip luit va Bidy
¢ nay

1.3. Trong pham vi ob lién quan &én quin i% vi sk
dung phin vin nhi nude tai Céng ty, 1 chire Ping
Msh duo vide quin rid va 18 chire thee hign cic chd
wrong, nguyén the, yéu ciu tin thi phip Jult vé
quén Iy vit dfin or vwin nhi nuede tai doanh nghiép;
linh dao vide xiy dung va thue hign quy ché phii
horp gitn Béng Gy vl Hi ddng quin i, Ban dicy
hinh va che 15 chire ¢b lién quan ahim bio dim ky
lugt, k¥ cuong. cong khai, mink bach va hidu quai
2, Té chirc chinh tri — x& hdi (Cong doan, Boin
Thanh nién, Cuu chién bink)

2.1. Céng doin, Podn Thanh nién, Hai Cuu chién
binh (néu et} trong Cling ty duge thinh lip va hoat
ding theo phip lulit, Bidu 1§ cbe timg td chire va Gic
quy ché ndi b cila Clng 1y

Snin thé khic,

QLSDV

- Boi tén cho dlng thuft ngit,
mé rfng ndl dung dén céc

- Tham chitu dén quy dinh v&
vide T6 chirc Bang Hnh daol
todn dién wong DNNN, vi
lign quan dén yiu ciu lién
quan Té chire Bing cla lulf

L

LY |



Dicu 1§ hin tai

Piéu chinh mii

‘dodn thé chinh tri, dang vién va quan ching
Chi tich HRQT ding thési [ Bi thu Ding dy,
Dréng Gy cong ty xiy dumg va ban hinh quy ché
hoat dfng i oo st ddm bio hidu qud cong tic
link dao, chi dac, phii hop cie BCH/BTV/E
thir Bring dy/edp iy 461 véi HRGTBEH Phing
(ban, chi nhinh)/cac doin thé, nhim thuc hién
vai trd oin ding b6 trong doanh nghifp nha
AL,

2. Quyen coa ngnri lao ddng trong Cong ty
2.1. Puoe ardmg cie quyén loi thee quy dink
mia bo Ludt Lao ding va cic quy dinh phip ludt
hién hinh khic

2:2. Nguisi 1no ding cd quyén gidm st Cing ty
thing qua cic hinh thire vi 16 clide saw

2.2.1. Bl nghi nguii lao ddog cia Coag ty
222 T chire Cong dodn ciim Clng ty

223 Thing qua viéc phan éoh. kien nghi.
khteu mad, 10 cho theo quy dinh cia phip ludt
2 3. Nguti [ao ding théng qua ngudi Dai dién
cia ngrdi fao ding (16 chite Clag doin) cb
quyén tham gia thiio lulln gip ¥ kidn trude khi
Clwis tich Hidi dhng quin i hodc Tdag Gidm dde
Cong ty ra quyét dinh cic vin dé sau;

2 3.1, Phuomg budng nhidm vy, ki hogeh, ehe
i phip shp xdp, v chire lai € phit 1ién sbn
xullt kanh doandy, sip xép vi bo 1 lai la ding
trong Cling ty

232 Phuong dn phin phid 1gd nhufin sau khi
thye hién nghia vu von ngdn sach nha mdc,
phurong &n phin phii tén leong, tén thudmg,
e quyen vil bod feh hop phip khic

22 Cic ib chire chinh i — x& b thie higs chire
ning dal didn, chim lo va bio vé quyén, 1gi ich hop
phip, chinh ding cis dodn vién'ngeli lao ding,
tuyén trayén, vin ding chip hinh chi rvomg cia
Pring, phip ludt cia Nhi nude, ity 18, nbi quy vi
quy ché cia Cong ty, tham gia thye hign quy ché
diin chit & co 50, phong tréo thi dua, cii fién, thec
hanh Gt kidm, xdy dung vin hia doanh nghiép
23 Cong ty tao diéu kin d& cic 1 chire chinh 1 -
x# hin hoat dong dimg chirc ning, nhiém vy, bic
ddm co ché phéi hop chng tic theo quy dinh vi ph
hop didu kidn thuc 1 cia Cong 1y

2 4, Thng gifim dbe cb trach nhidm Hp ké hoach v
trith Hi déng quin tri thdag qua (trong pham vi
thim quyén i Hid ddag quin i) che vitn 44 lign
quan dén quan hé coa Clng ty vii to chirc Céng
dodn, bio dim phit hop voi chc chudn mye, thing
18 vi chinh sich guin trj 16t cic quy dinh tal Bigu
12 niy, che guy ché cin Cong ty vi quy dinh phip
ludt hién hinh

3. Céng nhin vién

3.1 Céng nhin viln (ngudi lao dbog) cia Cdag ty
b quyen vh nghia vu theo hop déng lao dang, théa)
worc lao ddng tép the, nbi quy o d6ng, quy che ndi
bt cin Cdng ty wib quy dinh phitp lullt b lién quan;
duge bio dim &y kitn lim viée, an todn, vé sinh
lan &g va cae ché 43, chinh sach theo quy dinh,
1.2 Céng ithiin vién cb trdch nhiém chilp hiah nghi
quyét'quyét dinh hop phip cion Bai hii ding ol
ding, Héi dong quéan 1, Ban diga hinh; chip hink
ndl quy. quy ché, quy trinh nghidp va vi ki luiit leo
ding. bio v tdi san, thuong hifu, bi mit kinh

L1 da/tham chiéu




Bicu - khodn

Bicu If hifn tgi

Bicu chinh mii

Ly do/tham chifu

2 3.3. Chc ndl quy, quy ché cin doanh nghiép
lién quan trirc Bép dén quyen lol vk nghie vy
ciia nguin lao ddng

2.3.4. Che bién phap bao hid lso ddng, cal thign
diu kign lam vide, din shng viit chit vA tinh
thiln, v sinh méi trdmg, déo tao v dho 120 N3
ngudi a0 ddng cua Cong ty.

235, Ming lwomg, ngach, khen thudmg, ky luit
can b, vién chire vi ngirdi 1ao ddng trong Cong
ty.

2.3.6. Gidi quyét don, thar kit np oba nguti
lno ddng trong Cong ty.

2.4 Mpodi ra nguid lao ddng trong Cong ty oon
eh quydn:

2.4.1. K két hop ddng lao ddng, chim dirt hop
dbing lno ding theo quy dinh cin phip lule vé
lao d8ng.

2.4.2 Thing qua ndi dung Thod wic lao d8ng
tip the; cie 0t dung sin i, b sung Tho wie
lao dgng tip thé d& Dai dign Ban Chiip hinh
Céng dodn k3 két vii Bal dién nguid sir dung
lao dong.

243 Thong gua Neghi quydt HE nghi nguwii
Lo i

244, Cie quyén khic theo quy dinh cla Phip
haiit

2.5, Cong ty dim bén cic quyén v nghia v
hop phip oda ngedi lno déng theo quy dinh cia
phip lufit Cling ty =it dung hé théng thang, bing
hromg lim e @ trd luong, trd odng cho rgui
lno ding, hodc xily dung oo ché ird luomg phib

doanh, bi mit cdag nghé va tufin thd quy dinh vé
bdo mit thiing tin cia Coag ry v plip ludt.

3,3, Tdag gitm dbc et wich nhifm 13p ké hopch vi
trinh Hii déng quin tri thing qua {rong pham vi
thim quyén cia Hi dbng quin i) che vin 82 lién
quean dén tuydn dung, cho nguid lao Sing nghi vide,
tidn I, b hidm i 16, phie o, khen thudmg
vi ki luit 460 voi nguin lao ddng va ngain didu
hinh doanh nghiép; bao dim wdin thio phap Judt,
Bidu & ndy, quy ché ciia Chog ty vi théa udc lao
démy tip the

3.4, Cong ty khuyén khich cdng nhiin vign hoc tip
niing cao trinh d6, rén luyén doo dirc nghe nghidp,
the phong cing nghidp. khen thitmg ky ludl kip)
théri, cang biing theo quy dink cin Cong ty v philg)
LT

B2y

L



dinh ciin Dai hai dong cd ddng, phit hop v quy
dinh cin phip lult

3 Vide trich 1 1&% cho che qui khen thuimg,
phise bon, qui il tu phit trién do HBGOT trink
BHBCH quyet dinh ciin cirvio kSt qua san st
kinh doanh hing ndm

quyét dinh ciia Dai hii dng cf ddng va phii hop
quy dinh cda ludt quin 1y va dhu e vla nhi e,
ludt doank nghiép, Bidu 18 clng ty va cis quy dinh
b lién quan. Phuong an philn phii Iod nhnelin sau
thue dé trich 1ip cic quff theo quy dinh phii duge
Mg dad dign phiin von nhi nedo bao cho, xin §
kién ¢o quan doi dién chi s hifu bing vin bén
trudre khi tham gin bidu quyét tai Dai hdi ding cd

HE/2025

ddng. Phin od tirc, loi nhuin duge chia bing tién

T | Dibu-kboin | Difulfhigeu Pidu chinh min Lj do/tham chidu
hop vir tinh chit, mirc 36 phirc tap i cong
vife va gin i k&t qui bodn thanh ciog viéc
3. Mehfa vy oo ngut lao $ing
3.1. Nguéi lao ddng cd nghls vy thue hién ding
ndé dung bop ddng lao déng 4 ky véi Cong ty,
Thod woe lso ding tip the, chip hinh che chil
truromyg, chinh sich cia Ding, Phap fuiit cis Nha
nurae, ndi quy, quy che cia Caag ty.
3.2. Ngwii [no dgng phii hio tip nang cao trinkh
di chuyén mén, tay nghé dé hoan thanh cong
vigt duge pao
33 Thyc hén nghia vy khac theo quy dinh
phip ludt hién hanh
177 | Chuomg  XUT (Tuo mén) L Tao dé muc Chuong X111
Phin phdt o heo két ciu Didu 18 miu
nkwin
178 | Biks 45  Phin | Difu 49, Nguyén the phin phoi loi nhuin sau | Biéu 45 Phin phdi lov nbusiin L Chuyén Digu 49, Ditu 51
phidi 1o nbsdin thug, trich lip che qui vi xi Iy 16 trong kink Biéy 1§ cii thanh Didu 45
doanh L Sita tén dé muc theo Bidu
Didu 51. Tri of tirg B1 Bidu 1§ miu
179 [ Khodn 1, Khoiin 2 | Digu 49, Briéu 45 Phiin phoi loi nhuln Cip nhit thitm nii dung
Bridu 45 Phén | 1 Vide phin phéi loi ohodn sau thise wh ki 16 | 1. Viée phdn phin loi nhudn sau thug va xir 1§ Wthes quy dinh ti Muc d
phdi lgi nhuin | trong kinh doanh duge thue hidn theo Quyét | trong kinh doanh cia Céing ty dwoc thire hién theoKhodn 2 Bidu 27 Lubi sh

SRR
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Bicu - kkhodin

Bicu 1§ hifn tai

Bicu chinh mdi

Ly do/tham chity

tuemg (g win 1) 18 o0 phiin do Nhib nude ndm gid
phai nfp vao ngiin sich nhi nute theo quy dinh
Vide sir dung phitn ot nhudn s thué tong img
phin whn nhi meoe dé chia cb tre bing cff phidu
vivholic bd sung viin nhi mede sl Chag ty chi thug
fién kchi dikp img digo kign v sau khi cd o truong|
phé duyét ciim Thi twéng Chinh phi theo quy dinh.
2. Vide trich Lip che qui tir loi nhudn sau thud (bao
ghm Quf khen thutmg, Qui phic lgi, Quy dilu w
phit trién v cic quf khic theo quy dinh) do Hal
dédng quén tr xiy dymg phwong an trinh Bai i
ddng ¢b dang xem wét, quyet dinh cin oir ké qud
siin xudt kinh doanh hding nm va phi hop quy dinh
phip lullt, Dida 1€ va quy ché 1i chinh cla Céng ty;
trong 86 mic trich Quff khen thodme va Qui phic
bori durere thre bidn trong gidi han theo kit qui xép
logi doanh nghiép theo quy dinh phip ludt hién
hanh

18D

Khodn 5 Bidu 45,
Phin phdi loi
nhusdn

Bidu 51

3. Hdi ddog quin tri ob thi kidn nghi Dok hii
ddng cb déng théng qua viée thanh todn todn bd
hobe méa phin ob tire bing b phidy vi H
ditng queinn tri 14 e quan thyee thi quyét dinh ndy.

Chixmpg XIV: Ta
kboin ngln hing,
Mim tii chinh vi
Ché dd ké todn

Bigns 45

5 Smu khi et chi troomg edn Thi nrdmg chinb

phil/Cor quan dgs dién chi s hivu, Hoi ddag quin tri
ch thé kidn nghi Bai hii ddng b ding thing qua
vide thanh todn todn bd hobe mit philn o tire bing
¢6 phidu vi Hoi ddng quén tri 1i co quan thyre thi
quydt dinh niy.

Chuong V1- K& toin tai chinh cing ty

Churong XIV: Tii khodn ngin hing, Nim téi chinh
v Ché 44 ké toin

. Chudn hod tén theo chuomg
M1V Didu 1é méu

182

Bidy 46 Thi
khofn ngiin bing

Bidy 48
4. Tii khoin ngin hing

Bicn 446 Tai khodn ngin hing

- Ciu trixc i khodn 4 Dicy 48
tach thanh Bidy 45 theo nd

dung tai Bifu 52 Didy 1& mi |

SR




Dicu - khoin

Bicu 1§ hign tai

Dicu chinh mii

Ly do/tham chien

183

Bidu 47, Nim thi
chinh

Whm tii khoa cia Cdng ty bat dbu tir ngay 01
tharg 01 hing nien vh két thise vho nghy thir 31
thing 12 clng nfim, NEm thi chink diu tién bi
dhu tir nghy clp Gilly chimg nhiin dling ky kinh
deanh (hofic gidy phép kinh doanh ddi woi
sthitny ngnh, nghé kinh doanh ca diéu kién) vi
ket thirc vao ngiy thir 31 thing 12 ngay sau
ngdy ciip Gidy chimg nhin $&ng ki kinh doanh
{gifty phép kinh doanh) di

Mam thi chinh cia Cdng ty b&t diu ti ngay 01 thing
01 hiing n&m va két thic vio ngiy thir 31 thang 12
cimg nlim. Nim 14 chinh diu tién bl diu 1 ngly
cap Gilty chimg nhin ding ky kinh doanh va ké
thilc vano ngay 31 thing 12 naay =au ngdy cip Gilly
chimg nhin ding ky kinh doanh dé,

- S gibng Piky 53 Ditu e

miu
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Chuong XV Bao
cho thi chink, Bio
can thwimg nién
vi trich nohiém
cémg b théng tin

185

Dk 49, Bio cho
i chinh nim, bin
nida vi quf

Bidu 50 Bio cao thi chinh nim, ban nién va quy,
Bio cao thuimg nign

1. Cong ty phii l&p bdo cdo tai chinh ndm va
badn cho tai chinh nkm phii duoe kidm todn theo
quy dinh cia phip lult Cdng ty cbng b bio
cio ti chinh nim 48 duwoe kiém todn theo quy
dinh eda phap ludt ve cdng bo thing tin trén thi
tneimyg chumg khoan va odp cho oo quan nha
nurdic co thilm quyén.

1.1.Dai hi ddng cb ddng chi dinh mit clng ty
kidm tokn dic [ap hode thing qua danh sach cilg
ciing ty kg todn de lip v 0y quyen cho Hbi
dng quin tri quyét dinh lim chon mét trong s6
cic tfon v) nay tién hanh kiém toan bao cio ti
chinh cira Céng ty cho nEm tdi chinh tiép theo
dyn trén nhimg diéy khoin vi dide kign thoa
thudn v Hii ddng quén ir

1.2 Béo céo kifm todn duge dinh kém bio cho

(Tao mei)

- Tao & mypc Churng XV theo

chu trive 1 Bidu 18 miu

" Dhéu 49 Bao cao fai chinh nim, ban nién va quy

1. Cong ty phii 1&p bao cdo tai chinh nim va béo
céo tai chinh ndm phii duoe kifm todn theo quy
dinh cila phip lubit Cing ty cing bb bio cho thi
chinh nim da dige kidm todn theo quy dinh cia
phip luiit vé céng hé thing tin trén thi trromg chimg
khodn va ndp cho co quan nha nude cb thim quyén
Déng thin, Cong ty thuc hign ché 45 bao cio, cung
cip dir lidu/hio cho thi chinh (vi cic thi lidu lign
quan theo yéu citu) cho oo quan dai dién chi sér hine
vi thire hién ciip nhét'pli thong tin trén HE thong
thing fin v& quin 1y va diu tr win nhi aide tai
doanh nghidp theo quy dinh phip luft

2. Béo cao 14 chinh nkm phii bao ghm ddy & cic
bio cio, phy lue, thuyét minh theo quy dinh phap
ludt vi ké todn doanh nghidp. Béo cho i chinh nim
phéi phin dnh mdét cach trung thue v khich quan

tinh hinh hoat déng cin Céng ty. Hii dong quin tri,

- Sira 18n BNeu theo Dheu 55

Bridus 18 miu




Bicn 1& hién tgi

Bricn chin mii

Ly do/tham chiéu

tith chinh nlim cin Cong ty
1.3.Kifm toin vién déc lip thue hén vide kitm
todn bio cho tii chith cia Cang ty duge tham
dyt che cudk hop Bai hit ding cb ding vi duge
quyén nhiin cic théng bio v cac thing tin khic
fién quan dén cude hop Pai hdi ding oo ding
vi dirge phat bid ¢ kign tpi dai hii vé cic vin
dé ¢ lidn quan dbn vife kidm tobn bio co tid
chinh cia Chng ty.

2, Bio cho thi chinh ndm phii bac gdem iy 40
che bdo o, phy e, thuy& minh theo quy dinh
phiip ludt vé ké todn doanh nghiép. Bao cho i
chinh nim phai phin dnh mit céch trung thyre
vik khich guan tinh hinh hoat ding cos Cong ty.
3. Cong ty phii lip vi cing b cic bio cio i
chinh ban mién di soat xét va bao cao i chinh
quy theo quy dink phip lult vé cdng bé thing
tin trén thi trudmg chimg khoan va ndp cho co
quan nhi mede ob thim quyén

4_Cdng ty phii lip v chng bd Bio cio thuimg
nién theo che quy dinh cia phip ludt vé chimg
khodn vi thi mntmg chimg khoan

Ban diéus hinh vh cic ci nhinbs phin lién quan
chiu trich nhidm vé tinh chinh xfic, trung thue coa
afi [ifu vi thidng tin bio céo, bio ddm dip img yéu
caiu i cio, gitm sit cla oo quan dai dign cha sé
hitu theo quy dinh phip bujt v& quin Iy vi déu o
vin nha pute tai doanh nghiép

3, Cing ty phiii lp vi cing bd cac béo céo tii chinh
bin nidn di scdt xét vi bao cho thi chinh quy theo
quy dink phip ludt vé cong bd thing tin mén thi
trudng chirng khoin vi nOp cho co quan nbit nude
e thilm quyén. Che bio cho niy &ng thisi 14 nguda
dit &y phue vy nghia vy bio cio tinh hinh hoat
dfag, gihm 845 cla co quan dai didn chi sd hin theo
cuy dink phip huls

=

3 E¥83Y
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Khoin 1 Diéu 50,
Bio céo thuimg
nién, BEp nhiin vi
cing b thing tin

Digu 50 Bao cao tai chinh nim, ban nién va
quy; Bao céo thutmg nién

4. Cong ty phii lip vi chng bl Bio cio thutmg
nidn e cie quy dinh cia phip ludt vé chimg
khoiin vi thi tnng climg khodn

Bhicu 50. Béo cio thutmg nién, ticp nhin va cdag bd
théng tin

| Céng ty phii 1dp va cdng bd Bao cao thuémg nién
theo che quy dinh cia phip ludt vé chirmg khodn vi
thi trrémg chimg khoin. Béag thid, dé phuc vu co
chil gidm =it cia chil 85 ki nhi mede, Cng ty thye
hién ché d3 béo cho dinh ki/dde xuft vE tinh hink
hoat ding theo quy dinh phip huit vé quan 1y v dhu
tur wiin nha mudc tal doanh nghidp, rong dé i thidy

bao gom: (i) chién hroe phit trign, ké hoach kinh

- Cilw trie 19d khodn 4 Bigy 50
thanh khoin | Bidu 50 theo
ndi duny toi Ditu 56 Didy |

widu




Dicn - khoin

Diéu 17 hign tai

Bicéu chink mdi

L§ do/tham chitu

doanh hing ndm; {it) nghi quyet, quyét dinh ciia Bai
hi déng of ddag/HE Sbng quédn 1, (Hi) két qui
thue hign ké hoach hing quy (bao ghm du dn diu
e, tién d dir an), (iv) bdo edo tinh hinh quan 1 vil
diiw nr whn nhd e tai doanh nghidp; (v) cac vin
g phit sinh tic dong dén két qui kinh doanh, (vi)
kes qua giam sit ni b vi cic ndi dung khic theo
quy dinh.

2. Cing ty phii cdng bd dinh ky hofic bit thuimg
trén trang thing tin dign 1 cua Coog ty, ofia co quan
dal dién chil s hito va ciia Uy ban chimg khodn nhd
muire, s giso dich chimg kiodn noi nidm vél theo
quy dinh. Céng ty e trich nhidm cung cip diy i,
kip thiii thing tin'di Héu 4 oo quan dai dién chi
sdr hitu thire hign ding thi céing khai trén Clng/trang
thitng un dién ur cia oo quan dui dién civi s b,
ddng thén phii hop dé Bo Tal chinh diing 1 cong
khai theo oo ché cong khai thing tin vé hoat ding
cin doanh nghidp (trong pham vi, thin han vi hink
thire theo quy dink)

3. Moi 16 chirc, ci nhitn déu o6 quykn xem hodc sao
chiép bio cho thi chinh hing nim cis Céng ty duoc
eding bé tai khodn | néu trén. Vide cung clipftidp cin
thing tin thue hidn theo quy dinh phip ulls vi Quy
ché cing b thing tin cla Cang ty; béo dim nguyén
tc eong khai day di, chinh xic, kip théd; déng thiv
khimg cdng khai cée ndi dung thudc bi mit nha
nirde v thyre hién foa i), quin 1y thing tin theo
quy dinh.

4. Hii déng quin 1rj, Ban kigm sobt phdi thig 1ap
kénh tiép nhin thing tin phin dnh cha cd ddng vé

tinh hinh hoat dfng cia Céng ty. Tei vEn phing




TT Difu - khoin Didu IE hitn tgi Pidn chinh mii Ly doftham chicu
Cong ty phiil cd hip thu cla HA ddng quén i vi
hép thar cin Ban kiém sodt 42 tidp nhiin thing tin
cial ob @ang bilt ky thid didm nio che ob ddng cho
li ciin thiét phii cb § kidn vai H ddag quin 1,
Ban kidm soft
5. Quy ché cong bé thdng tin: Cding ty ban hinh va
& chire thue hién Quy ché cdag bd thing tn 44
lurdmng diln thing nhiit viée tiép nhin, phin logd, wur
%, phé duyft v cdng bi thing tin; phitn efng trich
nhigm nguiifphiin su div mbi cong bd thing tin,
dtng thin bio dhm tuln thi phip luit ve chimg
khoin va thi trimg chimg khodn vi phap ludt v T
quin 1, diu e vén nhi mude tai doanh nghigp =g
187 | Khoan 23,4 Bidu | Biéu 55 Tiep nhdin vi ching bd thing tin Khoin 2, 3, 4 Bidu 50. Bao cio thuitmg nién, tiép- Ciiu e Lol Bidy 55 Bidu 185 TY
0. Bio cho ahiin v sdng bd théng tin e hiah khoin 23,4 Bidu 5[ {ph
thuémg nién, tiép NG
nhin v cdng bd .
thdng tan P
188 | Didu 51 Chuomg | Chugng VI Chuomg XV1: Kiém todn cong ty - Chu trie lad khoin | Bicu 50
XV1 Kiém todn | Bidu 30 Bao cho thi chink ndm, bin nién vi | 1 Kigm toin tach thinh Bidu 31 theo ni
chng 1y quir; Béo cao thudmg nidn 1.1 Dai hii dong cb ddng chi dinh 13 chire kidm| dung tni Bidu 57 Dibu & mdu,
| Cng ty phdi lip bo cho tii chinh ahim vi | todn ddc 1ip di didu kign theo quy dink phip ludt)- B8 sung ¢ theo vi i el
béo cio ki chinh ndm phii dinge kidm 10an theo | hobe thiing qua danh sich cho t chive kifm toin d5c| cin lult QLSDV vi nghi dink
quy dinh cia phip luit Coag ty cong bb bao | lip 40 didu kién va Oy quyén cho Hin dhng quin 1| 365
oo 1l chinh nfim 48 duoe kidm wdn theo guy | guyét dinh lra chon mét trong 56 che don v ndy tién
dinh cikn phivp ludt vé cing bé thdng tin trén thi | kéah kigm toin béo cio tai chinh cia Céng ty cho
tnrimg chimg khodn v ndp cho co quan nhi | shm i chinh tép theo én co s& hop dong kiém
nuive oo thim quyén, sk (pham vi, phi, thin han vil cie didu kign khic)
1. Doi hii ding ob déng chi dinh mét cong ty | do Hil déng quin trf thoa thulin, bio dim tinh &
kigm todn ddc lip hofic thiag qua danh sich cac | 1ip, khich quan cia kidm 1odn theo quy dinh
céng ty kidm todn ddc Hp va dy quyén cho Hdi | 1.2 Bio cio kiém todn {(kém the quin 1599 kidn
ding quitn 1ri quyét dinh liea chon mit trong 84 | khuyén nghi cia kiém toin, néu cb) dwgo dinh kém




Dicw - khodn

Dicu 12 hién tgi

Piéu chinh mii

cac dom vi miy tifn hinh kigm todn bio céo 1
chinh cta Céng tv cho ndm tai chinh ti€p theo
dyra irén nhimg didy khodn va didu kifn thia
thufin wii Hili ddng qudn e

1.2, Bho cio kiém todn duoc dinh kém bio cio
tai chinh nkm cia Cong ty,

1.3. Kiém todn vidn d6c |ip thirc hién viéo kiém
toln béo cho ti chinh cin Céng ty dwge tham
dir cie cudic hop Bad hii ddag ob ding va dwoe
quyen nhiin cac thing bio vi cac thing tin khac
lién quan dén cofic hop Bl hii déng cd déng
vi duoc phit bidy ¥ kids tai dai i v& cic vin
dé <o lién quan dén viée kiém toin bio céo thi
chinh cda Cong ty

2 Bio cho td chinh nfim phis bao ghm dhy i
ciic bin cio, phu hue, thuy& minh theo quy dinh
phip ludt v& ké todn doanh nghiép. Bao cao tai
chinh niim phii phin anh mdt cach trung thue
vii khach quan tinh hinh hoat d8ng cha Cong ty.
3. Céng ty phii lip vi cing bb cic bio clio i
chinh bén nién df soit xét vt bdo clo thi chinh
quy theo quy dinh phip ludit vé céng bd thing
fin irén thi tneimg chimg khoin va ndp cho co
quean whi mede ob thin quyén

4, Cang ty phii lip vii ofng b Bio cho thuimg
fitén theo che quy dinh cia phip it vé chimg
khoin va thi tnrimg chimg khoan

bao cio 1&i chinh niim cia Céng by vi 1 tai lidu phuc
vy cdng bé théng tin theo quy dinh, Hai ddng quin
trj vt Tong gidm doc eo tich nhidm 15 chirc
hign, kidic pluc vivhole gidi winh 48 woi céc ndl
dung néu trong bibo cho kidm toin; ding thii thec
hign diy di, kip thid cac kikn nghi/ehnh bio clia co
quan gidm sit, kidm tra, thanh tra, kidm todn cé Jién
quan theo quy dinh.

1.3, Kikm tobn viknad chive kidm todn déc Iap thue
hign kiem toin bao cio i chinh ndm cia Cong ty
duoe mini tham dur code hop Bai hii dong b ding
khi Dai hid #tng ob ddng xem xét, thio luin vt bio
o i chinh vi cic van dé lign quan dén kiém todn;
dhrere quydn nhiin thing bio vi tii Héu lién quan dén
i dung 46 vit duge phit badu § kidn tai Bai hii vé
cibe vitn 48 lién quan dén vige kigm todn bio clo thi
chinh ciia Céng ty, trén co sér tulln thit quy dinh
phip lwit va nghia vu bio mét thosg tin

2. Giam sat nda bo

2 |. Céng ty co irhch nhigm t chir thyc hién giam
she i b a8l v hoat ddng quén tri, didu hanh, tai
chinh, diu tu v quin Iy, si dung véa, th =dn (bao
gdm phiin via nhd nude tel Cong ty), nhim kip this
phﬁthiéunilim,tﬁuhai.ﬁphmnhgmhiéuqui
hoat déng, ting cudmg cdng khai, minh bach; bio
todn vk phit tridn vin,

2.2, Nt dung gibm st ndi b bao ghm:

a. Higu qua hoat ddng sin xudl, kinh doanh, baa
todn vi phit trién vin nha nude tad doanh nghidp.
b. Viéc thuc hién quyén, tréch nhiém cin Hii dong
quiin tri, Kidm sodt vidn, nguid dal dién philn vén

nhi mede, nguii dai dign phin vin cis doanh

Ly do'tham chigu




Dién 1§ hign tni

Biiu chink méd

nghiép

e Vide dhu ne, chuydn nhuog vin dio tw, thu kol
nhudn, cb tie dwoc chia tai ofng tv ob phin, cing
ty wach nhidm hity han,

d, Viée quin 1§ cia doanh nghifp dai vii cong ty
dir deanh nghidp nhm gio 100% via Didu 18 va ¢
viri phiin via gop cin doanh nghitp i cdng ty b
phiin, cfng ty trich nhigm hini bgn hai thanh vién
trdr bién.

d. Céc ndi dung khic theo ylu cu quin tri, gidm
sit ciu oo quan cb thim quydn vifhobe theo quy
che i b cia Clmg ty,

2 3. Hit ding quin 1 cb trach nhidm thidt Bp, duy
tri oo ché giam sit ndi bo phi: hop; ban hinh hodc
phé duyét chc quy ché, quy trinh b lién quan (bao
pdem 16i thiéu quy ché tii chinh, quy trinh kifm
sodt, quin 1y rii ro, quy trinh kiém wa - gidm sal
ni bt vk cor chid phii hop gitre che b phin),

24, Téng gikm &be vi che don vilcd nhiln cé lign
quan ¢t trich nhiém 18 chire thure hign cic quy chi,
quy trinh gitm st ndi bd; kip thé trién khai bign
phip khic phyc khi phit hidn nii rofvi pham; thye
hién diy & céc kién nghi cin kifém toan ddc lip,
kidm tra, thanh e, kidm todn nhd mode {néu cd) v
cic oo quan ¢o thim quyén,

2.5 Két qui gidm st ndi b duoc tdag hop, béo cho
Hol dbng quin tr theo dinh ki vi'holie 48t sull
theo quy ché ndi b, ddng thin duge 1bng hop deé
phuc vu nghia vy bdo cao, cing khal thong tn va
trich nhiém gifi trinh theo quy dinh phip hafit vA
quy dinh ndi b cia Cng ty.

il




TT | Bitu - khoan Dicu 1§ hign tai Dien chinh mibi Lj do/tham chifu

189 | Chuomg  XVII (Tao mdn) -Teo d& myc Chwong XV
Didu cia  doanh theo chu trie tal Diéu 1§ miu
nghiép

190 | Bida 52 Ddu cia | Piéu 57, Con diu Bidy 52 [du cin doanh nghidp -Sim tén tieu theo Biéu 58]

| doanh ughisp Biéu 1 milu

191 | Khodn | Bidy 52 | 2. Con diu cdag ty duge thé bidn 16 hinh wén, | 1. Diu bao ghm diu dwge lim wi co 95 khiic ddu|- Chuin hod ndi dung theo
Du cia Doanh | dudng kink 36 mm v myc s dung mau &8 | holic déu dudi hinh thire chid ky s theo quy dink| khodn | Bidu 52 Bika |2 mdu
nghién 3. Néi dung con déu Céng ty thé hign nhimg | cla phip luit vé gioo dich dién b

thing tin sau diy: a) Tén doanh nghisp: CONG

TY CO PHAN CAP NUGC HAT PHONG; b)

A o6 doanh nghidp 0200171274 ) Tén tinh

not doanh nghiép dit tre s& Quin Hing Bang

— TP HAI PHONG.

4 Cing ty chi cd 01 (mdt) con dhu doanh
___| nghiép. i

192 | Khoan 2 Dien 52 | 1. Cong ty c6 quyen quyet dinh ve hinh thire, s | Hin dong quan tn quyet dinh logi dhu, 3 luong,|- Chuln hoa ndi dung
Déu cin Doanh | hrong v ndi dung con diu cia doanh nighigp | hink thire v nii dung dio cika Cag ty, chi nhinh,| khoan 2 Bieu 52 Bieu 1§ miu
nghiép theo quy dinh cia phap luit viin phing dai dign cin Céng ty (néu ca)

193 | Khodn 3 Biku 52 | 5 Nguid dai dién theo phip lufi cia clng ty of | HEi dfag quan tri, Thog giam doc st dung va quin|- Chudin hok nii dung theo
Ddu cis Doanh | tréch nhigm quin Iy, st dung vit lou gii con didu | 1y diu theo quy dinh cia phigp lult hign hinh khodn 3 Bicy 52 Didu 1§ miu
nghiép theo quy dinh hién hinh cia phip fuit

194 | Chuomg  XVIIL | Chuong VI TS chire lai, gidi the, pha san | Chuemg XVIIL Gidi thé Cng ty -Chuiin hoa df muc theo
i the Coag ty Chuong XVII Bidu 16 miy

195 | Badu 53 Chuong | Bide 53, Chim dit hogt dong Bidu 53, Gidi thé Chag ty - Chudn hod d& mue theo Bigu
XV - 50 Didu I& mily

196 | Khodn 2 Bidy 53| 2 Bl k¥ quyt dinh ndo nhim chim dint hopt| 2. Vide 1 chirc b, y&u ciiu phé sin, gidi the Cangl- St dot nii dung theo khokn
Gidi thi Cong ty | dfing cita Clng ty dbu phii dupe Pal bk ddag| ty trude thivi han (ké cd thii hen d3 gia han) do Dai} 2 Didu 59 Hidu 1& miu

oo ding thong qua. Quyt dimh nay phii duee) hil dbog ob déng quyet dinh, Hbi ddng qudn trj thuc)- Cip nhiit thém ni dung theo
il dén co quan Nhi mude o thim quyén tnnde) hign ssu khi o6 ¥ kign bing vin bn cia oo quan dai| quy dinh i My d Khoin 2
khi tién hinh theo th tuc ludt dinh. dign chai it hitu. Quyét dinh gidl U nay phii dwoc| Didu 27 Lt b 68/2025

thing bao hofic phai duoc chip thulin bés co quan

o6 thim quyén (néu bit bude) theo quy dinh




Bicu - khoin

Khodn 1 Bidu 54,

Thanh Iy

Didu 1§ hifn tai

Dicu chink mdi

Ly do/tham chitu

1. Trong thési han siu thing ké tir khi cb quyét
dinh gidi thé Cémyg ty, Hoi dong quin tri o8 phii
thinh lip Ban thanh |§. Ban thanh 1§ 5& chuin
bi cic quy ché hogt ddng cin minh. Cic thinh
vién cia Ban thanh I§ oo thé duge hm chon
trong 56 nhiln vién Cdng ty hofic chuyén gia déc
tip. Tht cd céc chi phi lign quan dén thanh |y s8
e Chng ty i tidn thanh todn trute cic
khodn no khic cia Cong ty.

|. T thifu 06 thing trude khi két thic thin hpn
hopt ding clia Céng ty holic sau khi co quyét dinh
widi thé Cong ty, Hol ding quan trj phal thanh lig
Ban thanh by gém 03 thinh vién, trong d6 02 thinh
vién do Bai héi ddng ob dong chi dinh v @1 thanh
vién do H3 dbng quan tri chi dinh tr 01 cing iy
kiém toin ddc 1ip, Ban thanh 1y chuln bi cic quy
chi hogt ding cia minh. Cac thinh vién cia Ban
thanh 15 o thé duoe lua chon rong s nhiin vién
con Chng ty holic chuyin gia ddc Lip. Tit ci cic chi
phi lign quan dén thank by duoc Cong ty wu tién
thanh to&n trude che khodn ng khde cin Clng ty.

~Chulin hok nii dung theo
khodn 1 Bidu 61 Bidy 1& mbu
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Charorng XIX:
Gidi quyét tranh

chilp ndi bl

Chuerng, VIT: G quyet tranh chip nda ba

Churong X1X: Gras quy® tranh chap ndi b

Chulin hok 48 mue theo
Chivomg X1X Bidu 18 miy

194

Chuomg XX K&
thim, bd sung wi
wirn A0 Bidu 18

Charerng TX: Ciie vin &8 ki

Churomg XX K& thim, bd sung vi sia dik Bigu 18

= Sira &0 4 muc theo néi dung
eluremg XX Bidu 1 mbuy

Bitu 56, Ke thin,
bl sng v sirn A6
Béy |§

Churmg X, CAc viin dé khac, Bifu 56 Ké thirs,
Didy 58 B sung vi sim ddi Dida 1§

Bidy 36 Ké thira, Bd sung va sim doi Digu 18

- Gibp Didu 36, Ditu 58 thinh
Diéu 56 Chinmg XIX

201

Khoin 2 & 3 Bidy
56 Ké thim, bd
sung vi s doi
Bridy &

Bicy 58 BO sung va siea 4ol Didu 1&

L. Vige sita A8, b sung Didu 18 ndy phii duoe
Dai hii diing cf déng xem xét, guyit dinh,

1. Trnromg hop phip lodt eo quy dinh lidn quan
dén hoat ding cia Cing ty chua duoo dé cip
trong bén Bico 1§ niy holic trutmg hop o quy
dinh phbp lulit méi khic wii did khodn trong
Bigu | niy thi ip dung nhitng quy dinh 46 dé
dicu chinh hoat ddag cia Cong ty.

Dibu 56 K4 thira, Bb sung va sim doi Ditu 18

2 Vide sia dbi, bd sung Bidu 18 ndy thude thim
quytn cia By hii ddng cb ddng theo quy dinh phip
lufit vh Bidu 1§ Clng ty. Nii dung sim d8i, b sung
Bidy 1& phil duoe Nguwdi dai didn phin vin ahd
nudse bdio cho, xin ¢ kifn co quan dai didn chi sb
i bing vn bin trutre khi tham gia thio huin, bifu
quyét tai Pai hii ddag cd ddng; vide bidu quyét cia
M dai didn phin vin nhi node duge thye hign
theo ¥ kidn/chi dao holic trong pham i iy quyén

hop 16 Nghi quyetQuyvét dinh cin Bai bii déng of

- Elip nhit ndi dung theo quy
dinh tni Mue b Khodin 2 Bidu
27 Ludt o GR/2025
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Bicn - khoin

Biku 1 hién 1)

Biéu chinh mdi

Ly doftham chitu

dfng vé sim ddi, bd sung Dido 1€ oo hidu lro theo
quy dinh cia phip lult va Bitu L& ndy {bao gom thin
i, didu kifn cing bivding ko vit cle th tue Tién
quan theo quy dinh)

3. Trutng horp phap ot o quy dinh lign quan dén
hoat dong cie Cng ty chua durre d¢ cfip troag bin
Biidu 1 nay hobc truimg hop cb quy dinh phip luit
min khde wii didu khoin trong Didu € nay thi ap
dung nhimg quy dinh do 8¢ dieu chinh hoat dang
cika Céag ty,

202

Khodn 4 Bitu 56,
Ké thim, b smg
v sira A Pidu 12

Daéu 59 Neay hiéu loec

Didu 18 1 chire va hoat ddng sim ddi, bd sung
lin 3 &8 duge Dal hit dbng b ddng thing qua
nghy 26/04/2022, b hidu lue tie nghy 26 tsiing
4 nitm 2022; Bidu 1814 chire v hoat ddng duoc
thing qua tai el hii dong co dong thinh lip
Céng ty b philn Cap mrve Hii Phéng nam
2015, Bidu 18 t chirc vi hoat ding sim dbi bo
sung lin | nim 2016, Bicu 1€ To chirc va Hoat
ding sim dbi bd sung ldn 2 nim 2019, Didy 16
To chire vi Hoat déng st d6i bd sung lin 3
nfim 2022 duoc hop nhit che ndi dung thanh
Bidu 12 hop nhils cia Cang ty Cb phiin Cip mnoe
Hii Phing

e 56. K& thits, b stng va i Adi Pidu 18

4. Bidu 18 1d chire vi hoat ding 48 duec thing qua
wi Pai hii ddng ob ding thanh lip Cdng ty cb phin
Cip mede Hii Phdng ndm 2015, sira 86i bo sung lin
1 nlim 2016, sim 44 b0 sung lin 2 ndm 2019, sim
déni b sung Tan 3 ndm 2022, sira & b sung 1in 4
1= Boi bii ddag cd ding thuimg nién nim 2026,
duge hop nhit cac ndi dung sirm & thinh Bidu 18
hirp bkt ik Ciing ty C phin Cip mode Hai Phong

- Chuyen ndi dung véo diéu 56
cho phit hop v&i nidi dung dé
ciip toi Didu 56
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Churomg
Nigiy higu lye

xXT

Chueng XXT: Ngay higo lye

- Tao &6 myc Chirong XX theo
Charomg XX1 Biéu 1& méiu

204

Khodn | Bigu 57
Naay hidu lye

I Ban Bieu 18 nhy gom [X chuong 60 didu,
Auge Pai hii ddag c6 dong thinh lip Cong ty
iy phiin Cilp nueée Hild Phéing nhis i théng qua
nghy 26 thing 4 nm 2022 cing chip thuin toan
viin cia Dido 1§ niy.

1. Bin Ditu 16 niy gom 21 chuong 57 diew, dugel- Cip bl theo Diku 1§ duec

Bai hii déng cb diing Cong ty cb phiin Cip nude
Hai Phibng nhit tri théng qua ngiy - thing 4 nim
2026 cing chitp thudin todn viin cia Bt 1§ niy

thing qua iai BPHDCD 2025

o Gl chit: 50 thir fyr ciia mt 50 e hoandduc trong die thao Didu i nay, de vign de trang di o Edn 13 ndy &1 dape sia kit theo sd thir fur cdp nhdf ciia
cehe B K hodnMuc tromg cde win bdn turmgy s hidi hduh,
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UY BAN NHAN DAN TP HAI PHONG CONG HOA XA HOUCHU NGHIA VIET NAM
CONG TY CP CAP NUGC HAI PHONG Bie lip - Ty do - Hanh phiic
S84  /BC-HPOQT Hil Phong, ngdy 22 thang 4 ndim 2026
DU THAO
v BAO CAO

Ve vife thing qua Quy ché ndi bd vé quin trj Ciag ty

Kinh thua: Pai hiji ddng cb dong Céng ty Co phin Cap mude Hai Phong

Can cir theo Ludt Doanh nghiép s6 59/2020/QH 14 ngay 1 7/6/2020;

Ciin cif theo Ludit chimg khodn sb 547201 9QH14 ngiy 26/11/2019;

Can e Luft Quin 1y vi diu nr vin nhi mede tai doanh nghidép s 68/2025/QH135
ngay 14/62025;

Can cir theo Nighi dinh s8 1552020/NBD-CP ngay 31/12/2020 clia Chinh phit quy
dinh chi tiét thi hanh mdt sb diéu cas Ludt Chimg khodn;

Ciin cir Nghj dinh 36 3652025/ND-CP ngiy 31 thing 12 nim 2025 cia Chinh
phil quy dinh ve gidm sat, kiém tra, dinh gid, xép loai, bdo cdo vi cdng khai thing tin
trong quan 1y vi diu e von nha nwde tai doanh nghiép;

Cain cir Nghj dinh s& 366/2025/ND-CP ngiy 31 thing 12 niim 2025 cia Chinh
phit quy dinh vé quén 1§ va ditu tir vin nha mede tai doanh nghiép;

Can cir theo Thing tr 116/2020/TT-BTC nghy 31/12/2020 cia BS Thi chinh
hudng din mit sb didu vé quin trj cdng ty dp dyng ddi vii cang ty dgi ching tai Nghi
dinh s6 155/2020/ND-CP ngay 31/12/2020 cia Chinh phd quy dinh chi tiét thi hanh
miit 50 didu cia Lugt Chimg khodn.

Céin cir Didu 18 1 chire va hoat dfng ciin Céng ty Cb phiin Cép nirde HAi Phing;

Ciin cir theo Bién ban code hop sb 67/BB-HDQT ngay 12/3/2026 cia Hoi ddng
quin trj Céng ty C& phin Cip nuwde Hii Phing vé viée thong nhit cic ndi dung, thi
liéu trinh Pai hii dong e dong thutmg nién ném 2026 thing qua.

Hai déng quin trj kinh trinh Pai hii dong cd dong ban dy thao Quy ché ndi bo
v quin trj Cong ty (Chi tidt tai ligu kém thea),

(NGi dung ban dy thio Quy ché ndi bd vé quin trf Cang ty di duoc cong b
théng tin theo quy dinh, ding tai trén website cia Cong ty vi théng bio 1 cic quy cd

déng trong thing bdo min hop.)
Kinh dé nghj Dai hii dong cd dong xem xé1, thing qua.
Tedin trong kinh trinh!
TM. HOI DPONG QUAN TRI
CHU TJCH HPQT

Tran Viét Cuing



CONG TY CO PHAN CAP NUGC HAI PHONG

QUY CHE NOI BO
VE QUAN TRI CONG TY
(QCC-01)

Hiii Phitng, Thing 42026

oD Yah

-
—
[ep——

i



QOC-0F, Phiy el il bid v gk i cdiveg Iy

MUC LUC
Pidu 1. Phom vi diéu chinh v @i tomg 8p QUNE. .. ooos oo sesssssenseer 3
Didu 2, Vai tri, quyén vii nghfa vy cia Dai hii dng o0 4802, .. vovcveeeereoresees s 4
Biéu 3. Hop Dai hoi ding cb dong thong qua nghj quyét bling hinh thirc biéu quyét tryc
BHEP 1 DUBE IO, 1rrvrerveveessesseessemsessssssssseesserscmsessesseessessees s sersssmasessesseesamssssasessrsrsse A
Bidu 4. Hop Bgi hili déng cd ding thong qua nghi quyét bng hinh thirc 4y § kién bing
van bén, .. R
Didu 5. H.;pﬂqihm dﬁng:ﬁdﬁngthﬁugqul nghiquyéi hﬂmtﬂnhlhﬁchhngh;ﬂw
BN e secrmie s tri s asaa s e n oAt am eSS SRR A R ARSIt 9
E¥itus 6, HGE AONE QUAT I vorienseensmresceesissssmssas et smbsbsasbin s smbs bt b s .10
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E¥ins B, TONE GHAM AOC. 1ovvvo oo smreeresrnses e ssssmssamsomsassamssssss st e sms smsasssssesm s ss s 13
Didu 9. Céc hogt ding khic. . P s st
Didu 10. Bxinh gid, khen thm'.rug. h'.jr mt OO0 o
it 1 1. Ebidu KRORN T BRI 1ooccscismsis s scssssmssss st somsss s ssssscssssssssssssat s sssassans A8
PHU LUC: DANH MUC PHAN QUYEN PHE DUYET, QUAN LY CAC QLY
CHE, Y BENEL oot ibosiopimiassn s bion i s o ianibasss 19
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UBND THANH PHO HAT PHONG CONG HOA XA HOI CHU H-::H’I# VIET NAM
CONG TY CP CAP NUGC HAL PHONG B lp - Tu do- Hanh phic

Hii Phing, ngay 22 thing 4 ndm 2026
QUY CHE NOI BO VE QUAN TR]
CONG TY CO PHAN CAP NUOC HAL PHONG
(Ban hénh kém theo Nghi quyét 56 . /NQ-DHBCEH-2026 ngay 22 thing 4 ndm 2026
ctia Ogi hii déng od dong Cing tv ed phin Cdp mnde Hii Phing)

Can o Lugt Ching khodn ngdy 26/11/2019:

Cain et Lugt Doanh nghiép ngay | 7/6/2020;

Can enr Lugt Guedn I v didn ne van mhd miedie tgi doanh nghidp ngdy 1 4/62025;

Ciin cur Nghj dink 58 1 $52020/NB-CP ngay 31/12/2020 ciia Chinh phii quy dink chi
tigt thi hamh mde 56 didn cha Lids Chuimg khodn;

Can car Thing tw 56 11 62020TT-BTC ngay 31/12/2020 cia Bo trvgng Bo Tai chinh
hardng ddn mot 56 didu v qudn trf cdng tv dp dung d8i vi cong ty doi ching tai Neh
dinh 58 | 552020/ND-CP ngiy 31 thang 12 ndm 2020 ciia Chink pii quy dinh chi tiét thi
henk e 56 didu ciia Lugit Chimg bhodn;

Can cit Nehi dink 3652025ND-CP ngiy 31/122025 cia Chink phi vé gidm st,
kidm tra, danh gid, xép logi, bio cdo va cong khai théng tin trong quan fy va diu tir v
nha nuoe gl doanh nghigp;

Cén cir Nghi dink 366/2025/ND-CP ngdy 31/12/2025 ciba Chink phil vé qudn I va
ddu tse vin nhi niede tgi doanh nghidp;

Cain cir Quyér dink 56 732/00-UBND ngédy 0904/201 5 ctia Uy ban nhdn ddn thimnh
phd Het Phing v vide hodn tde thi ree chuydn Cong v TNHH MTV cdp miede Hai Phing
think Céing ty o phin Cdp meie Hai Phang;

Cain e Quyét dinh 56 | 1880D-UBND ngay 16:4/2025 cua Uy ban nhén dén thamh
phé Hi Phing vé vifc cho théi, et lai ngwdi dai dign phdn vdn Nha mede sai Cong ty od
phéin Cdp mede Hai Phing:

Ciin et Didu 1§ Té chire va Hoat déng cia Cang tv C6 phdn Cdp mutc Hai Phéng:

Can b Nehi guyds Dai hii dong of déng 56 . /NQ-DHDCD-2026 ciia Dal hii dong
oo ding ngay 22 thang 4 ndm 2026

Hai ding quin trf ban hank Oy ehé ngi bd vé Qudn trf edng ty Cang 1y cd phdan Cap
nirde Hii Phong bao gim cde ngi dung san:

Piéu 1. Pham vi diéu chinh vi dii twgng dp dyng.

1. Pham vi diéu chinh: Quy ché ndi b vé quin trj cdng ty quy dinh cic ndi dung vé
vai trd, quyén vi nghia vy ciia Dyt hdi ddng ¢b ddng, Hii dbng quin tri, Ting Gidm doc;
trinh tyr, thid tpc hop Bai hi ddng ob dong; d& cir, img o, bda, midn nhidm vi ba nhigm
thinh vién Hi dbng quin trf, Ban Kiém sodt, Thng Gidm dbc va céc hoat ddng khic theo
quy dinh ti Bidu 1& cdng ty v cic quy dinh hidn hinh khic cia phdp ludt.

—_ —ta
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2, Pdi tuomg ap dyung: Quy che nay dugic ip dung cho cac thanh vién Hii diing quén
tri, Ban kiém soat, Thng Gidm dbe vi nhirng nguii lidn quan.

Pidu 2, Vai trd, quyén vi nghia ve cia Dai hji ding cb ding.

L. Dgi héi ding co dong gom tit cd cb déng co quyén bidu quyét, lh co quan quyét
dinh cao nhiit ciia céng ty cd phin,

2. P hii ddng o6 déng cb quyen vi nghin vu theo quy dinh coa phdg lujt va Diéu 1@
chng ty,

3, Céng ty duge phép 1o chire cie hinh thire hop Pai hii ding cb dong dé thing qua
cdic nghj quyét phil hp voi quy dinh cia phap luit néu duge HROQT thing nhit, theo mdt
tromg cac hinh thire sau.

3.1. Hop DPHBCD théng qua Nghi quyét bing hinh thire hidu quyét tai cude hop.

3.2. Hop DHDC thing qua Nghi quyét bing hinh thire liy ¥ kién bing vin bin,

3.3. Hop DPHDCP théng qua Nghj quyét bing hinh thire hii nghj tnge muyén,

3.4. Céic hinh thire hop BHBCD khie theo quy dinh ciim phip ludt, Bidu 1& cong ty.

Didu 3. Hop Dgl hii ddng cb ding thing qua nghj quyét bing hinh thire bifu
quyet trye tiep tal cude hop.

1. Thim quyén triéu 1ip DPHDCD: HDQT b thim quyén triéu tp DHPCD hoje
DHBECE duge trigu tip theo cic tirimg hop quy dinh Bidu 17 cia Bida 1§ Cong ty,

2. Lip Danh sich cb déng & didu kién tham gia vi biéu quyét tzsi PHECD, Danh
sich cb ddng cb quyén dy hop PHDPCD dugc 16p khing qui i {10} ngay tnnde nghy
giri théng bdo mii hop PHBCH.

3. Théng bdo vé vide chdt danh sich ¢b ddng cd quyen tham dy hop BHBCD phii
duge chng bd thimg tin 1 thidy hal muei (20) ngiy tiede ngay dang kv cudi cing,

4. Théng bio tridu tip PHDCD duge giri bing phuong thire dé bao dim dén duge
dia chi dang ky ciia cde b déng o6 quyén di hop hofe/vi theo dia chi cia ci ding theo
dit liéu coa trung thm by ki chimg khodn Viét Nam; cic o dong 18 cong nhin vién cong
ty duge giri thing qua phong/ban'chi nhinh cé dong dang lim viée, Thing bdo trifu tip
duge efng bé trén trang thing tin dién tir cia Céng ty va Uy ban chimg khoin Nhi mede,
&4 giao dich chimg khodn 181 thidn hai nmrei mét (21) ngdy tnnde nghy khai mac cufc
heip.
5, Churong trinh, ndi dung hop DHECE bao ghm quy dinh v& kién nghj et b ding
(niu co) duge giri cho céc ol ddng holc/vi dang trén trang thing tin dién tir cia Céng ty,
Trong trrmg hop thi lidu khing dige gid kém thing bio hop DPHDCE, théng bio mai
hop phii néu rd dudmg din dén todn b i ligy hop 8é cic od déng tigp cin. Truimg hop
PHBECE thing qua céc ndi dung mi Nguwdi dai didn phin vin nhi nrde (NDDPVNN)
phii béo cao xin ¥ kién oo quan dai dién chil s hire ma dén thix diém hop chua nhiin
dugc ¢ kién bing vin bén d0i vii ndi dung thude dign phii xin ¥ kikn, NDDPVNN thye
hién theo quy ché hogt ding cia NPDPVNN vi c6 quyén kifn nghj hodn/didu chinh ndi
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dung hop hodic tam thér chira bidu quyét (hodic bida quyét theo pham vi gy quyén/y kidn
dit duge phé duy@t trrde d6, ndu ob cin cir) & bio dim tudn thil phap lujt.

6. Cach thirc ding k¥ tham dy DPHDCD: C8 d8ng thye hign thi tpe ding k¥ tryc tidp
vao nghy to chie BHBCD, Cb ding dén dy DHDCD mudn o6 quyén ding k¥ ngay vi
sau dd ob gquyeén tham gia v bidu quyst ngay toi dgi bii.

HBQT chi dinh Ban kiém tra e ciich of dong ghm ba dén chin ngudi, trong d6 co
thinh vién BKS. Ban kidm tra tr cdeh of ddng, can cir sb diing ki o6 déng, cie chimg tir
ke todn,... va danh sich ding ky du hop, lip bién bin kidm tra nr cdch ob ddng vi cing
b chng khai tai dpi hdi truée khi the hién churong wrinh nghj sy,

7. Cé déng ding ky tham dy hop Bai hii ddng b dong theo chch thire d3 ghi
trong thing béo méi hop, Néu cb ding khéng thé tham dy Dai hai thi cd thd dy quyén
cho dpi dién cda minh hodc cie Thinh vién HDOT tham diyr. Cb ddng ci nhiin chi dy
quyén cho 01 nguin dai dign tham dy, Viée Gy quyén che ngui dai dién hop phii duge
lip thimh viin bdn theo miu quy dinh di giri kém the mini hop v phdi dim bio cée yéu
cllu sau iy

- Trrimg hep cb ding cd nhin 1a Ngwii dy quyén thi phii cé chir ky cla cb dong vi
ngudi duge by quyen di hop (truimg hop dy quyén cho cd nhin)/Nguii dai dign theo
phiip luft ciia th chire duge dy quyén (tnrimg hop by quyvén cho 1 chire);

- Truimg hop ob dong 16 chire la ngui gy quyén thi phii co chit k¢ cia nguin dai
dién theo by quven, nguwir dgi dién theo phip luit coa cid déng va ngu duge oy quyén
dy hop (trrémg hop Gy quyen cho ca nhin)/Nguii dai dién theo phap Juit cia th chirc
duge Uy quyén (tneimg hop dy quyen cho tb chirc);

- Trwimg hop khic thi phai oo chit ky cia nguii dai dién theo phip lujt cie cb déng
v ngarint duge by quyén dir hop;

- Ngwivi duge dy quyén dir hop Bai hdi ddng cd ddng phii mang theo chimg minh
nhdin din hode hi chidu & kiém tra vi ndp lai viin bin bin gic gy oy quﬁ'.n truoc kh
wise diyr hop.

8. Didu kién tidn hanh hop Dai hdi dbng cb déng:

- Cufc hop PHBCD duge tién hanh khi co s6 co déng dy hop dai dién cho it nhiit
niim murcd mit phiin triim (51%6) tong s6 cb phin o6 quyén biéu quyét,

- Trrémg hop cudc hop tridu tip lin thir nhit khéng cd d0 s6 huyng dai bitu cin
thidt theo quy dinh trong véng ba murai (30) phit ké tir théi didm dn dinh khai mae cude
hop, thi thing bao min hop cude hop lin thir hai phii dige gir lai trong vong ba mun
(30) ngay ké tir ngéy dy dinh 15 chirc cube hop lin thir nhit, Cudc hop DHDCD lin thir
hai dirge tién hanh khi cé 56 of déng du bop dai dién tir ba muoi ba phiin trim (33%)
tong 56 cb phin cé quyén bifu quyét,

- Trrimg hop cude hop trigu tip Lin thi hai khéng c6 di sb heong dai bidu cln thid
theo quy dinh trong vong ba marci (30) phit ke tir thi diém dn dinh khai mac cude hop,
thi thdng bdc mid hop cudc hop lin thir ba phai dwge giri lgi rong vong hai muoi (20)
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nghy ké tir nghy dir dinh 18 chirc cude hop ldn thir hai, Cude hop BHBCH lin thir ba
duge tién hinh khing phy thufc véo ting sb cb phin cb quyén biu quyét cia céc cb
dding dyr bop.

- B¥én gitr khai mac dai hii, Ban 16 chire &n dinh t6 chire, thye hién nghi 18 chao ci
Té quike, tuyén bb 1y do, gidd thidu dai bidu vi méi Ban kiém tra tir chch cb déng cing
béi bign bin kidm tra tr chch ¢f dong theo quy dinh. Dai hdi duge tién hanh theo trinh ti
sau: Ban th chirc méi Chi tich HBOQT (hofic Chil toa dai hii dupe dy quyen; Chid toa
duge b tre tigp tai dai hii theo quy dinh tai Didu 16) 1én i ton dai hi. Chi toa gidi
thidy vii dai hoi biu Thur ki dgi hii & ghi bign bin vi nghi quydt di hdi; Chi 1oa thing
bio vh d& nghi doi hoi bidu quyét chuong trinh dai hi; Chi toa didu hinh dai hdi thye
hién Lin gt chuong trinh nghj sy,

9, Nghj quyét etia Pai hoi dong o déng (td chirc hop tryc tiép) duge thing qua bing
hirth thire bidu quyét tnre tiép ti cude hop,

10, Céch thire bé phiéu:

Che ndi dung béo céo va cic viin d¢ thude thim quyén cia PHBCD dugc bidu quyét
chng khai vi trpe tidp tai Pei héi. Cb déng hodic nguii dirce dy quyén s¢ sir dyng thé
bidu quyét d& bidu quyét tmi cude hop, Chil woa quydt dinh cich thire bidu quyét &t vai
tirng vin & ¢ kién bidu quyét dupe tifn hanh bing bifu quyét tin thinh, khing tin thinh
vi khing e ¥ kién,

11. Cich thirc kiém phiéu:

Ban kidm phifu cia Bai hii duge DHBCE bilu ra theo ¢ nghij ciia chil tga cude hop.
Két qua kidm phifu duoe xéc dinh biing cich dém bidu quyét tin thinh, bidu quyét khing tn
thiimh.

12, Bidu kién dé nghi quyét DByl hi ddng cb ddng dwpe théng qua theo dida 148
Ludt doanh nghiép v ditu 23 Dicu lg.

13, Ban kidm phiu duge dg hii biu ra kigm phidu v lip bién ban kiém phifu dudi
sur chimy kién ciin thanh vién BKS hode ciia cb ddng khing ndm gilt chirc vy quin 1y ciia
HDPQT, BDH Céng ty. Bién hin kiém phiéu phai cé céc ndi dung theo quy dinh tai khoan
5 Diéu 149 Ludt Doanh nghiép. Két qui kiém phiéu duge cong bd ngay trnde khi bé mac
cube hop BHBCD.

14, Yéu chu hity b nghi quyét cia PHDCD:

Trong thiri han chin muroi (90) nghy ké tir ngiy nhéin duge Nghj quyét hodc Bién bin
hop BHBCE hodc bign bin kifm phifu liy ¢ kifn dai boi dbng cd dng, cb déng hojc
nhém cb déng si hitu tir ndm phiin trkm (05%) tong sb cb phin phd thing tré én cb
quyén yéu cliu Téa dn hode Trong thi xem xét hiy bé Nghj quyét hoje mit phiin ndi dung
Nghi quyét DHDCD trong ciie tristmg bop theo quy dinh cia diéu 151 Lujt Doanh
nghifp vii didu 1§ chng ty,
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Nghj quyét BHBCD viin cé higu lyc thi hinh cho dén khi quyét dinh hiy bo nghi
quyét d6 clia Toa dn, Trong thi ¢ higu e, trir tritmg hop dp dung bign phip khin cip
tam thiri theo quyét dinh cia co quan cé thim quyén.

15, Bién ban hop BHBCD duge 1dp béi Thir ky dai hii do Chii toa dé cir. Bién bin
hop phai duge lip bing tieng Viét va phid ¢b cac ndi dung duge quy dinh tad khodn |
Didu 150 Ludt Doanh nghiép. Bifn bin hop PHDCD phai duge théng qua trude khi bé
mac cude hop vi duoe ding téi wrén trang théng tin dién of cia Chng tv. Chi tha va Doién
thir k¥ cude hop hode ngwii khic ky tén trong bifn bén hop phii lién ddi chiu tréch
nhiém v tinh trung thare, chinh x&c ciia nd1 dung bién ban.

16, Bién bén hop BHPCD, phu luc danh sach cb dong ding kv dir hop, nghj quyét di
duge thing qua va i lidu cd lién quan gini kém theo thing bao méi hop phai duge heu
gilf tpi tny 57 chinh cia Cng ty.

17, Nghi quyét BHDCD phii duge théng bio dén cb dong oo quyén dy hop DHBCD
trong thiri hgn muén 1im (15) ngay ké tir ngay thing qua; tnemg hop cing ty b trang
thing tin didn t, viéc gin nghi quyét co thé thay thé biing viée diing thi 1én trang thdng
tin dién tir cla cong ty. Nghj quyét PHBCE c6 hidu Iye ké 1ir ngdy duge théng qua hofic
vir thivi didm c6 hidu lye ghi tal nghi quydt dd.

Bitu 4. Hyp Dgi hii ddng cb déng thing qua nghj quyét bing hinh thire iy §
ki¢n hdéing viin ban,

1. Chc trrdmg hop khdng duge théng qua nghi quyét biing hinh thire 18y ¥ kién biing
viin bitn:

1.1, Sirn 884, bd sung cdc ndi dung cia Pidu 1@ cing ty,

1.2. Bjnh hudmg phit trién cong ty,

1.3. Logi ¢d phin vi thog sd cb phiin cia timg logi.

1.4, Biu, midn nhiém, bii nhigm thinh vién HDQT vi BKS,

1.5. Quydt dinh dhu tr hode bin sb tai sin cd gid trj bing hofe lém hom ba muwi lim
phin trkm (35%) thog gid trj thi sbn duge ghi trong bio cio tai chinh gin nhit cia céng
ty, holic mit t¥ 1¢, gid trj khic nhé hon do Diéu 1@ cdng ty quy dinh.

1.6, Thing qua bao cio ti chinh hing nim,

1.7, Tt chirc lgi, gidi thé cong ty.

1.8. Céc tnrimg hop khéc theo quy dinh.

2. Trinh ti, thi tye hop BHDCD thong qua Nghi quyét bing hinh thire iy ¥ kién
bing vén bitn (tham khao didu 149 Lujt Doanh nghiép):

LLHDOT thing nhit v m quyét dinh vé vige My ¢ kién o dong bling vin ban dé
théng qua Nghi quyét BHDCD khi xét thiy cin thidt vi lgi lch ciin Céng ty, trir céc
trrimg hop duge quy dinh tai khodn | Didu ndy.

1.2.Cong bé thang tin vé vige lip danh sich od dng dwgc giri phitu ly ¥ kién i
thiéy hai muroi {20) ngay trndc ngay diing ky cuid cimg.
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23.HDQT Iip danh sich cb ddng duge giri phidu ldy ¥ kién dyn trén danh sich cb
déng tyi thiri didm chit quyén. Danh sich phdi bao gbm cic ndi dung theo quy dinh tgi
khodn 2 Bicu 141 Ludit Doanh nghiép va duge lip khing qua masin {10) ngay trude ngay
giri phiéu liy ¥ kién vi thi ligu kém theo.

2.4. HBOQT chuiin b phidu 328 liy ¥ kién, dir thio nghj quyét cin DHDCD, che thi lidu
gidi trinh dyr thdo nghi quyét va s& giri dén tit ci cac cb dong cd quyén bidu quyét chim
nhiit trong thisi gian mudi (10) ngay trede thiv hyn phai gii lai phidu 1By § kida.

Phiu Iy ¥ kién phii bao gdm cic ndi dung quy dinh tai khoan 3 Bitu 149 Luit
Doanh nghigp.

Phify lay ¥ kién cb dong vi cac thi ligu lién quan kém theo duge giri bing phueong
thire dé bio dam dén dwge dja chi lién lpe cia cb déng vi ding tai trén trang théng tin
dign tir cim Céng ty (truimg hop khing giri kém duge ti ligu thi phigu By § kién phai chi
1 duimg diin dén i lidu).

1.8 Ch déng giri phitu 14y ¢ kién di trd 1 dén cong ty theo hinh thire sau diy:

- G thar;

- G fax;

- Giri thar dién tir.

Phiéu liy ¥ kién cita cée cb ddng phii g vé cong ty trudo thid han xic dinh va phii
dism hio tudn this che didu kidn vé hinh thive theo quy dinh. Phidy w3 1o ¥ kién ed dong
phii duge bio mit tuyét 88 trnde khi thire hign kiém phidu,

Trutmg hop chc phidu iy § kidn cic cb ding duoe giri v cong ty sau thid han 33 xic
dinh trong nii dung cia phicu iy ¢ kién holic d8 bj mé ra trong trimg hop gin thar hodc
da bj tié1 16 wong trdmg hep g fax, the didn i 13 khing hop 18,

Phidu liy ¢ kidn cia b déng khing dwge giri vé cong ty s& duge coi 1 phidu khing
tham gia bidu quyét.

2.6 HPOT cong ty th chire kidm phiéa va Iip bién ban kiém phidu dudi sy chimg
kién ciia BKS cong ty holic ciia ob dong khéng ndm gilr chirc vy quin 1y trong céng ty.
Bién ban kiém phiéu phiti bao gém cic ndi dung theo quy dinh tai khoan 5 Diéu 149 Lujt
Dounh nghip.

Cac thanh vién trong HDQT, ngudi kidm phidu vi ngwin gidm sit kiém phiéu phai
lién déi chiu trach nhi¢m vé tinh trung thye, chinh xac clia bién bdn kiém phiéu; lién do
chiu trich nhiém vé cée thiét hyi phdt sinh tir cie quyét dinh & duoe théng qua do kidm
phigu khing trung thye, khing chinh xic.

2.7.Giri Bidn ban kidm phigu v Nghj quyét dén cic cb ding trong thén hyn la muin
lim (15) ngay, ké tir ngay két thic kiém phidu; hode of thé thyre hién thay thé bing vide
ding ti lén trang théng tin dién nr cia cdng ty,

Truémg hop liy ¥ kién biing van bin cic cb dong thi nghi quyét cia DHPCD cdng ty
duge théng qua néu droe sb cb déng dai dién it nhit 1 nm mue mét phin wim (51%)
tong 0 phidu bidu quyét tin thinh, Nghj quyét DHDCE céng ty duge thing qua theo
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hinh thirc liy ¥ kién cd déng bing vin ban cd gid trj twong dwong nha nghj quyét duge
théng gua tpi cwde hop BHDCD.

2.8. Cng ty luu gitr phidu Uy ¥ kién dil duge trd 164, bign bin kiém phiéu, nghj quyét
dii dupe thing qua va tai ligu o6 lién quan giri kém theo phibu Iy ¢ kién tai try s& chink
clia chng 1y cho dén khi bét méi nhiém ki vi duge HBQT nhidm ki tidp theo théng qua
vige hity hi,

2.9. Cic viin d& khée thyc hién theo diéu 149 Lujit doanh nghiép va cic quy dinh cia
phip luit.

Diéu 5. Hop Dai hii dbng o déng thing qua nghj quyét bing hinh thirc hji nghj
trye tuyién.

1. Thiing bédo tridu tdp hop Brai hdi ddng cb déng true tuyén: HBOT quyét dinh viée
td chire hop tnre tuvén néu nhir nén ting cong nghe thing tin vA vién théng cia cong ty
cho phép, s& thué dom vi cung cdp dich vy vi or viln thye hign th chire DHDCE rén hé
thisng trire tuyén theo quy dinh. Thing béo tridu thp dwge thire hidn ahir didu 3,

2. Diku kién, cdch thirc 16 chire Dai b dbng cb ddng true tuyén:

2.1. Biku kién tham dy: twong ny didu 3.

2.2, HDQT e trich nhiém ban hanh quy dinh v& vige 1 chire PHBCD trire tuyén gini
kém thdng bao mir hop trong dé quy dinh 16 vé cic thire dang ki, vigo dy quyén, didu
kign vi hinh thitc théng qua, hudmg difn cich thirc bé phidu/kiém phidu trén bé thing hop
DHBCD trye tuyén.

1.3, Tnrimg hgp BHECD thing qua cée ndi dung m& Ngwii dai didn phiin vén nhé
nurdre phili béo cdo xin § kifn co quan dgi dién chi si hity ma 8én thivi diém hop chia
nhdn duge § kién blng vin bin d6i voi ngi dung thudc difn phai xin ¥ kién, Ngwii dai
dign phin vén nha nwdc thire hién theo quy ché hoat dong cia Nguiri dai dién phin vin
nha niede va cb quyén kién nghi hodn/diéu chinh ndi dung hop hodc tm thiv chia bidy
quydt (holie bidu quyét theo pham vi dy quyén/y kién di duge phé duyét tnnde do, néu cd
clin cir) dé bdo dim tudin thi phép luit,

3. Nghi quyét cin Dai hii ding cb dbng trye wyén duge théng qua bing hinh thire
hidu quyét trire tuyén.

Cach thire biu quyét tnre tuyén: CO dong/dai dién Gy quyén bidu quyét bing hinh
thite bé phidu dién tir trén HE thing BHDCH trpe wuyén, Vige bé phidu difn tir cb thé
thire hién ngay sau khi ef dong/dai dién Gy quyén d3 ding kv du hop trze wyén vi ding
nhiip thinh cong hode eb thé thyre hién tai mdi thii didm phit sinh ndi dung bidy quyét
khi theo dii cude hop tre tuyén,

4. Cich thire kidm phidu trre tuyén:

4.1, Khi e dbng/dai dién iy quyén thue hién bidu quydtbidu e, si phidu bidu quyét,
phitu bdu déu duge ghi nhin trén hi thing theo nguyén tic sb phifu tin thanh va s0
phiéu khiong wn thinh,
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4.2.Bién bin kiém phidu Ia bidn bin ghi nhin ké1 qud kidm phidu cia 1t ci ce Pai
bitu thamn dy BHECE trye tuyén thing qua hé thing bo phitu dign .

5. Thing béo két qua kifm phiéu. Can cir két qua kiém phiéa ghi nhén trén hé thing
kifm phidu, ban kiém phidu s¢ kiém tra va ting hop, bio cio Chi toa két qua kiém phiéy
ciin timg vin dé theo nii dung churomg trinh BPHDCH. Két qui kiém phidu s& duge céng
b ngay trede khi bé mae cude hop.

6. Bién biin hop Bgi hii ding cid déng durge ldp theo quy dinh tai khodn Bién 3 Quy
ché nay v dupe théng qua trinde khi bé mac Dai hii.

7. Bién bin hop vA Nghi quyét DHDCD duge thye hién céng bd theo quy dinh tai
Bidu 3 Quy ché niy.

Bitu 6, Hji ddng quin trf,

HBOT chiu trich nhiém trnde cic ob déng vé hogt dong cia céng ty. HPOT chiu
trich nhiém dim bio hoat ddng cia cong tv tudin thi cée quy dinh cda phip ludt, Didu 1§,
quy ché hogt ddng cia HDQT vi cdc quy ché, quy dinh dinh ndi bd cia cdng ty; d0i xir
bink ddng ddi vei tilt ca cd ding va tdn trong loi ich cla nguii co quyén va nghia vy lién
quain dén chng 1y,

1. HBQT, Thinh vién HPQT cé val trd, quyén vii nghia vy theo quy dinh cin Lujt
Daanh aghidp, Didu 1 Cong ty va cic quy ché, quy dinh khic ¢6 lién quan.

2. HDOQT ¢ trich nhiém thire hién theo cic quy dinh cla cong ty vé viée quy hopch
trudic khi bé nhiém, bé nhiém, luin chuvén, mifn nhidém cdn b quin 1y (ban didu hinh
vi cén b khie) thude thim quyén quan 1y cia HBOT:

2.1, Tiit ci cin b duge quy hogch tnrde khi bd nhiém, Didu kién, tidu chuin, trinh nr,
thit tuc dé cir, img cir, bdw, lira chon, bo nhigm, mién nhigm cn b quin 1y theo quy dinh
ciin phép luit, Dicu 1§ va cae quy dinh cin b cha cdng ty,

2.2. Dam bio tuin thi chi tromyg, nghi quyét vi Hinh dgo thyre hidn cong tac 1 chir,
cin b cia ding Oy Piing dy nhin xé, ddnh gid, quy hoach, dio o, bdi dudmg, gid
thitu cén b img cir, b nhigém, b nhigm lai, midn nhigm, diéu ddng, ludn chuyén, khen
thudmg, ky ludit cin b v thye hidn chinh sdch cdn bd bdo ddm tiéu chudn, quy trinh, quy
dinh v thim quyén duge phin cip guin 1§ cin b cie HROT,

2.3, Philn clip cin b quén 19 1ai coog ty con twong duong vii cip cin bo quan 19 tai
cong 1y (Jam rd hon khodn 2 Bitu 32 Didy 1€) nhu sau:

- Chi tich/Gidm d6c céng ty con twong duong Phé TGD céng ty.

- Thanh vién HPOT/Phd Gidm die céng ty con twomg durmg nhu cip Trnimg
phang/ban dom v cing ty.

- Ké toin tnrdmg/ Trrdmg BKS/ Tnrdng cie don vi obng ty con, Ngwin dai dién vin
tpi cdng ty con treng duemg nhur cdp Phé Trirdmg phing/ban don vi cing ty.

3. Céch thirc biu thanh vién Hji ddng Qudn tri

3.1 Nhidm k¥ vii s heong thisnh vién H3i ddng quin tri theo quy dinh 1ai khodn |
Bidu 23 vi khodn | Didu 24 Didu IE.
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3.2.Co céu, tifu chudn va didu kién cia thinh vién Hoi ddng quin tr theo quy dinh
cia phip ludt va cic quy dinh/quy ché quin 1§ ciin b ciia cong ty.

3.3. Dé e, img eir thimh vién Hi ddng quin 17 theo Didu 23 Diu 1.

3.4.Céch thirc biu: Vigo biu thanh vién Hi déng Quin tr duge thye hidn theo
phuong thire biu dén phidu, theo 86 mbi cd doog cb 1dng sb bidu quyét nromg tmg v
timg s& cb phin ¥ hiru nhin voi sb thinh vién duge biu cia HAi dbng Quin trj va cb
déng c6 quyén dim hiét thog sb phidu cis minh cho mdt hoge mdt s (mg cir vién hofic
phiin bé déng deu.

- Phifu bu do Ban td chirc in sfin, cé danh sich cic img vién, cé ghi s cd phin s&
hira v dpi dién 8o hiru, sb eb phidu bie mdi cb déng dir dei hii, cé dong diu cong ty.

- Ch déng co quyén bdu cho chinh minh néu hy ¢o tén trong danh sich img cir vién
ghi trong phidu by e,

- Phiéu bilu duec pht wi budi hop Bai hii ding cb déng. Trén mdi phifu biu co ghi
tén nhimg nguii (mg cir vao Hii déng Quin trj, théng tin vé cd déng v thng sb cd phin
¢ quyén bifn quyét mé ho dai dign. Cd déng phai kifm tra s& cd phin ghi trén phifa blu,
néu oo sni st phii thing bdo lai ngay tai thii diém nhin phiéu,

3.5, Phiu bitu cir khéng hop I8 13 phifu thudc mét hofic nhidu tnrimg hop sau:

- Phifu khéng phii cia Ban kiém phiéu phit hinh,

- Phitu cd tbng 50 quyén di biéu quyét cho nhimg {mg cir vién vugt qui tong sb
guyen duge bifu quyét cia of déng d6 (gom quyén sé hitu va duge dy quyén);

- Phiéu cé thy xda, sir chita ndi dung ma cb déng khéng xic nhin lgi ndi dung sira
dii v Ban kiém phiéu;

- Phiéu biu cé tén nhimg nguii ngoai danh sich dé cir va (mg o di dwge Bai hii
ding cb déng thing qua trude khi biu oi;

- Céc trutmg hop khéc theo quy dinh cia phip luit hodc quyét dinh cha Dyi hii dong
e ding.

. Ung vién tring cir thinh vién Hoi déng quin trj duge xéc dinh theo quy dinh cia
Lujt Doanh nghiép, Didu 18 Cong ty, quy ché biu cir duge Dyd hii ddng ob ddng thing
qua tnrde khi biu el

- Ké1 qub bdu cir dupe chng nhin sau khi bién bin bdu cir d8 duge Chi tga phé
chudin vi nghi quyét duge Bai hii ddag cb déng thing qua.

4. Cic trudmg hyp midn nhiém, bii nhigm vi bd sung thanh vién H& dbng quin tri;
Viée bliu, midn nhiém, bii nhi¢m thanh vién Hoi déng quan trj (bao gim nhin sy do b
déng Nhi nurde dé cir/giéi thigu) phii bio dim nguyén the Ding linh dgo todn dién cdng
thc cin bd (quy hoach, tiéw chudn, giti thigu, nhin xét, dinh gid, bd ohiém, mifn
nhiém...) thee quy dinh cia Béng vh phiin chp quin 1§ cin bd, Nguii dai dién phin vin
nhé mrdc oo trdch nhifm bao cdo xin ¥ kien co quan dai dién chi sé hitu tnede khi tham
gia bifn quyét tai cude hop Hot dbog quin tri vh Dai hii dong of déng; thye hidn biéu
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quyét theo ¥ kién/chi dpo ciia co quan dgi dién chd si hitu va phi hop quy dinh phip ludt,
Biigu 1§ Cong ty va Quy ché hoat dijng cia HDQT.

Nigwiri durgee gidi thigu img cir lam thinh vién Hi déng quén i dgi dién phiin vén
nhé nude phii dip img i Géu chwin vi didu kifn cion ngud dai dién phin vin nha nede
theo quy dinh tai Biéu 37 Ludt Quin 1§ vi diu nr vin nhi nirde tyd doanh nghigp,

5. Théng bdo vé bu, midn nhiém, bai nhiém thanh vidn Hai dbng quan trj phai duge
edng bi ra chng ching theo cic quy dinh cia phip luft vé chimg khodn vi thi treimg
chimg khodn.

6. Thid lao v I ich khiic cia thinh vién HBOQT: Thie hign theo nghi quyvit cia
DHDCDVHDQT; Diéu 1§, quy dinh tri luong cia cong tv. Tién lwong cia thinh vién Hii
déng quin trj chuvén trach phai tulin thi quy dinh phép ludt vé quan 1§ lao dng, tién
luomg dii v cdng ty cb phin do nhi nude nim giir trén 50% dén dudi 100% vin didy
&

7. Trinh ty v thi tyc 16 chire hop HDPQT: theo quy ché hogt ddng cits HDOT.

Truimg hop dic bigt khong thé trigu tip cude hop holic Chi tich HPQT xét thiy vin
dé thiso lujin ¢6 thé iy § kién timg thinh viga (bing phidu iy ¥ kién bodic du thio bién
bin vivhoe nghj quyét HDQT) mi khéng anh huémg dén lgi fch chung, thi cic bién
binnghi quyét dupe da s6 cic thanh vién tin thinh vh k¢ @ thi 6 gid tf nhar khi b
chirc hop trye tigp. Chi tich HPQT thoy mit HDQT k{ ban hinh céc nghj quyévquyét
dinh lién quan v cie viin bin khic theo quy dinh. Cac phiéu iy ¥ kién hosic dy thio nghi
quyét HDQT &6 xic nhin ciia timg thinh vién phai duge hro tai vin phing HBOT va
durgre coi gid trj tromg duong bign ban cude hop HBQT.

Nguriri dgi dign phin vbn nhd nrde 1 thinh vién Hoi dong quin tr, dai dién ay quyén
ciia ¢b Adng nhi nrde tham gia HOi dbng quin tj o6 nghia vy thire hién thim quyvén bidy
quyét tai cude hop HDQT tudn thi quy dinh cia phip luiit vé quan 1y v diu tir von nha
mrc tai doanh nghiép va Quy ché hoat ddng cia Nguiri dgi dign phin vdn nhi nude do
oo quan dgi dign chi s& hig ban hinh, bao gdm nghia vy béo céo, xin ¥ kién'chi dao
béng viln biin trrde khi bidu quydt cic ndi dung thude dién phid xin § kién.

8. HDOQT cb trach nhiém cip nhit, sia dbi quy chd hopt ding ciia HBOQT theo quy
dinh trink Pai hi ding cb ddng phé duvét theo quy dinh (tnrémg hop quy ché hién tyi
phi hgp i yéu cio céa quy ché miu thi khoag cin ban hinh lgi, HDOQT cb trich nhiém
trink DHDCD théng qua néu cé cac sira déi cdp nhit tidp theo),

9. HBOQT néu xé& thay cin thigt cé thé 1ip cic tidu ban trre thude theo quy dinh cia
phip ludt v didu 29 Diéu 18,

10. Lya chon, b nhifm, mifn ohiém Ngwii phy trich quin trj Cong ty: thye hién
theo didu 281 Nghj dinh 1552020/ND-CP v difu 30 Didu 18,

Biéu 7. Ban Kidm sodt.
1. Vai trd, quyén vi nghia vy cin BKS, trich nhiém cia thanh vién BKS: BKS chiu
trich nhigm trrde b dong cia cbng ty vé cde hogt ding gidm sit cia minh. BKS ¢6 trich
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nhi¢m gidm st tinh hinh sin xuit kinh doanh ciin céag ty; gidm sat viéc cung cip théng
tin phyc vy bdo cho gikm sit vin nhi nwde; khuvén nghi HBPQT khi phit hign rii ro vi
pham nghfa vy ciia NDDPYNN hoic nguy co thiit thoét vin nha muéc; gidm sét tinh hop
phip trong cac hogt déng cia thinh vién HDQT, BBH, sy phii hop hogt ding gitta BKS
virt HBOT, Téng Giam dic, ob déng va cac nghin vy khic theo quy dinh coa phip lujt va
Bidu & chng 1y nhiim bdo v& quvén Igi hop phip cia cdng 1y vh of ddng (chi tié1 theo
didu 37 Didu 1§).

2, Nhiém k¥, sb lugng, thinh phin, co ciu thinh vién BKS (chi tié theo Didu 35
Bicu 18},

3, Tiéu chufin va didu kién cia thinh vién BKS (chi tiét theo khoin 2 Bidu 35 Didu 1&),

4, Pé cir, (mg cir thimh vién BKS (chi tiét theo Didu 34 Didu 18),

5, Céch thirc bitu thinh vién BKS gitng nhe d6i vai biu thinh vién HBQT.

6. Cic truimg hgp mién nhiém, bii nhiém thanh vién BKS; Théng bio vé biu, mifn
nhiém, bdi nhiém thinh vién BKS: thye hién theo khoin 3, 4, §, 8 Didu 35 Ditu 1€ va quy
ché cing bé thing tin cia céng ty,

7, Thit lao vi lgi ich khic cia thinh vién BKS; Thic hién theo nghi quyét cis
BHBCE; Didu 39 Didu 1€, quy dinh tri luong cia cdng ty. Tién luomg cia thanh vién Ban
kiém sodt chuyén trach phai tuiin thi quy dinh phap lujt vé quin 1Y lao ddng, tién luong
did vin céng ty of phiin do nha nwoe nkm gil trén 50% dén dudi 100% vin didu 1&.

8. BKS cd trich nhiém cip nhit, stm d0i quy ché hogt ding coa BKS theo quy dinh
trinth i hii dbing & déng theo quy dinh (tneéimg hop quy ché hién tai phi hop vai yéu
ciu ol quy ché miu thi khéng cin ban hanh lgi, BKS cd trich nhiém trinh BHBCE
théng qua néu cd cde sira ddi cip nhit tiép theo).

Diéu 8. Thng Gidm dbc,

1. Vai tré, trach nhi¢m: Téng Giim déc b nguii didu hinh cong viéc kinh doanh
hiing ngay cia chng ty theo ding quy dinh cia phap lujt, Didu 1 céng tv, hop dbog lac
ding (néu cd) vii cac nghi quyét'quyét dinh cia HDQT; chiu sir gifun sit cia HBQT; chiu
trich nhiém tnnsc HDQT vi trude phap ludt vé viée thie hién quyén, nghia vy duge giso.

2. Quyén v nghia vy cia Tdng Giam dic theo quy dinh cia khoin 4 Didu 33 Bidu
|§ v cée quy dijnh cia phap ugt

3. Thng gidm dbc phai dip img cic tiéu chudn, didu kién sau diy:

1.1. Khong thude ddi tgmg bj edm quin 19 doanh nghiép quy dinh 1ai khoan 2 Didu
I'7 cia Ludt doanh nghigp.

3.2.Khdng duwge I ngrdd o quan hé gia dinh cia nguin quan Iy doanh nghiép,
Kidm sodt vién ciia cdng ty: ngudi dgi dign phin vin nhi nede, ngui dgi dién phin vin
cila doanh nghiép tai chng ty.

3.3, Théa min tiéu chufn va difu kién lim Toag Gikm déc quy dinh tai khoan 3
Bidu 33 Didu 1& Cang ty.
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3.4, Thimh vién khic trong Ban diéu hinh cong tv cing phii thia min cée tiéu
chudn va didu kign nhir Tdng Gim dée.

4. Nhiém ki cia Toog Gikm dbc khéng qui nim (05) ndm nhumg khéng kéo dii
qué tudi nghi hiu theo quy dinh cia phip ludt (ngogd trir ¢ ¥ kién khac cia Chi si hitu),
vit oo the duge bi nhigm lai vi s nhidm ki khing han ché,

5. HBQT bd nhidm mit thanh vién HDOT hofic thué ngwii khic lam Téng gidm
die theo quy dinh vé td chire cfin b cla cong ty.

6. Vige ¢ cir, (mg cir, mién nhi$m, bii nhi¢m Thag Gidm déc phii doge thing qua
nghj quyét HBOQT, Nguini dai dign vin nhi nide tham gia HBQT phai xin ¢ kién cia chi
sir hivu theo quy dinh trede khi bidu quyét tai cude hop HDQT, Thye hién cong b thing
tin theo quy dinh cia phap lufit vi quy ché cong bd thing tin cia cdag ty.

7. Tién lwomg va lgi ich khéc cia Téng Gidm dbe; Tdng Gidm dbe duge hirdmg tién
lwomg, tidn thiimg, do HPOQT quyét dinh vi dwpe quy dinh chi tiét theo quy dinh tra
lireng coa Cong ty.

Diéu 9. Ciic hogt djng khic.

1. Viée phiin cp quyén v trich nhiém cia PHRCD, HDQT, BDH, BKS duge quy
dinh chi tidt theo quy dinh cia phip lujy, Didu 1 vi quy ché niy: phin cip vi trach
nhiém trong viée ban hinh quy ché ndi b theo Phy lyc: Danh myc phin quvén phé
duyét, phdn phii cdc quy ché, quy djnh.

2. Ciic thinh vién Hii ddng quin trj cd quydn e tidp véu clu Téag gidm dée, cac
Pt Téng gidm dde, Ngudi didu hinh khic va che cin bi quén 1§ trong cong ty cung cip
cic thing tin vé céc Iinh vire cong vide mé thinh vién & dupe Hbi ddag quin trj phin
cing phy trich. Céc cin bé quin 1y khi duge yéu ciu phii cung cip kip thid, dly di va
chinh xiic céc thing tin, tai lify theo yéu ciu coa thanh vién Hi ddng quin tri. Thivi han
cung cip hodc tré lin théng tin khéng qui ba (03) ngay sau khi nhin duge yéu chu cia
thinh vién Hii déng quin trj. Truimg hop chua thé cung clip kip thi thi c6 thé i li
chim hon, nhumng cling khing qui ndm (05) ngay, Thinh vién H3i ddng quin tri khing
trire tidp gino viée cho nhiin vién cdng ty mi khing théng qua Téng gidm ddc hode
Trudmg don vj trpe thude edng ty, trir tnsdmg hgp nhiin vién Céng ty duge phin cing lam
vige tryre tidp viri thinh vién Héi dbng quin trj d6.

3. Thid tc, trink ty trigu thp, thng bio méi hop, ghi bién ban, thing bio két qui
hop gitta HBOQT, BKS vi Tdng Gidm déc theo Didu 1¢ Cang ty, chuong IV quy ché hoat
dimg cia HPQT, céc quy ché vii quy dinh khic lign quan, Céc tnrimg hop Téng Gidm
dic va BKS dé nghj tridu tip hop HBOQT vh nhimg vin d& cln xin ¢ kién HDQT phai
duge lip dudi hinh thirc vin ban va phai néu rd myc dich, vin 8¢ cin thio ludn va quyét
dinh thuje thim quyén cia HBQT,

4. BKS va Tong Gidm dc duge quyén nhin thing béo nghi quyét, quyét dinh cdn
HBOT nhir di véi thinh vién HBOQT.
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5, Thng Gifm déc chju trich nhidém bio cio biing viin bian cho Chi tich HDOQT,
HBOQT khi cé yéu ciu.

6. Trrimg hop phit hidn rii ro c6 thé inh hedimg 16m dén dén uy tin hode hogt dbng
kinh doanh cia Cong ty hoje xét thiy cie sy viée cdn thids khic, Tong Gism doc va
nhitmg nguwdn quin 1y khic clin bio céo ngay cho Chi tich HBOT va thinh vién HROQT
durge hidt. HBOT phai th chire hop 88 cho & kidn/gidi quyét cac viin 88 thude thim quydn
theo véu cu cia Tng Gidm dbc va BKS theo quy dinh tai Didu 28 Didu 1& vA cia phip
badit,

7. HROT duge quyén véu clu Tdog giam dbe vi Ban didu hanh bie cio, kifm diém
dinh ki cdng vide thire hién che nghi quyét vi cde viin 8é dupe by quyén tr HDQT. Tong
Gidm dbe/Ban Didu hinh cung clip thing tin, chip hinh ché 46 béo cio nhim thye hién
chirc ning quin tr, kifm sodt Cong ty theo quy dinh i Didu 1§, cic quy dinh ndi bé cia
Cong ty, phit hop vii quy dinh cia phip luft. Céc théng tin s6 lidu bio cdo cung cdp cho
HBOT phii didm béo tinh trung thye, khich quan, kip thai, diy dui, phin dnh ding tinh
hinh hoat ddng cia Cong ty, phit hop véi yéu cdu quén tri ciia Céng ty va quy dinh phip
fudr.

8. Phii hop hoat ddng kibm sodt, didu hanh, gidm sit gita cac thinh vién HDQT,
eiic thanh vién BKS vi Thng Gidm dic theo cde nhifm vy ey thé cin cdc thanh vién:

%.1. Thanh vién HDOQT, thanh vién BKS, Tong Gidm dbc va cdn b quin 1y khic co
nghia vu thing bio cho HBQT cic giao dich gifta Cong ty, cing ty con, cong ty do Cing
ty ci phén cip medc Hai Phang nm quyén kifém soat voi chinh thanh vién do hojic v
nhitng ngwirl ¢ lién quan ti thanh vién db theo quy dinh cda phap lujt. Cang ty phdi
thire hién cong bd thang tin v& nghi quyét Pai hiii dng cd ddng hodc nghi quyét HBQT
thing qua cde giao dich néu trén theo quy dinh ciia phap luit vi Didu 1§ Céng ty,

§.2. Céc thanh vién HDQT, thinh vién BKS, Tong Gidm dic, cin bd quin Iy khic
vl nhimg nguini c6 lién quan tdi cic thinh vién néu trén khng dwge sir dyng cic thing
tin chira duge phép cong bd cia cdng ty hodc tiét 1§ cho ngudi khic dé thye hién cic giao
dich cd lién quan,

B.3. Hoi ddng quin tri chiu sy gidm sét cia Ban kidm sodt theo quy dinh cia Didu 1§
cing tv vh phii tpo didu kién thudn lgi cho Ban kifm sodt thyc thi nhigm wp. Chi tich
Hi ddng quin tri méd dgi didn Ban kidm soét tham gia vi phat biéu ¥ kién trong che
cude hop cia Hii dbng quin trj; Kiém sodt vién co quyén tham dy céc cube hop cia Hoi
dong quén tri, c6 quyén thio luin nhung khing duge bidu quyd.

8.4 Ban Kiém soit phai thudmg xoyén phéi hop v HYi ddng quin trj, thing hdo
viri Hoi ding quin tri v& két qua hoat ddng cha Ban Kidm sodt; tham khao § kién cia Héi
dbng quin tri tnede khi trinh cde bio cho, két qui vi kifn nghi 1én Dai hi ding cb dong.
Bé xudt bién phip bé sung, sita dbi, cii tifn co cdu th chirc quin 1y, didu hanh hoat
ddng kinh doanh cia Céng ty, kién nghj Hoi ddng quin trf trinh Dai hdi déng cb dong
trong ki hop gin nhit.
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%.5, Ban Kiém soit o6 trich nhi¢m bio cio Bai hi dbng ob dong vé tinh trung thie,
chinh xic, hep 19, hop phip cia vide ghi chép lua gilt chimg tir va 1ip s ké tan, béo cio
thi chinh, vA cic bio cho khic cin Coing ty, tinh trung thire, hop phip trong quin 19,
diéu hinh hogt ddng kinh doanh cia Cong ty.

%.6. Ban Kiém sodt phii luu gitt cie tuyén bd cdng khai lgi ich cita Ngwii diéu hanh
ciia Céng ty dé gidm sit che giso dich kinh 12 din sy ¢ia nhitng ngwid diu hinh voi
nhimg noi hg c6 lién quan va nhitng noi hy ¢d 1gi ich nhiim phét hign va gidm sit nhimg
gino dich ndy, ngin ngia nhimg thiét hai cd thé xdy ra ddi vai Cong tv va ¢b ding coa
Céng ty.

8.7. Ban Kiém sodt phai tiép nhin céc khidu ngi ciia cd déng lién quan dén quan 1y
diéu hiwnh Cong ty, tb chive thim tra xéc minh cée khida ngi, tham vén Hii déng quan tri
vil thyre hign viée tri 1 cde khidu npi ciia cb dong.

8.8 Ban Kidm sodt dupe nhdn danh Coag ty 8 tiép céc dodn kiém tra, thanh tra
eiia cdic oo quan nhi mude, te tiép lim vie va cung cip tai lidu khi co quan nhi mre co
thiim quyén yéu ciu, ding thiri cé quyén tir chbi lim viée voi cae doin thanh tra, kiém tra
néy cho ring viéc kiém tra, thanh tra cia ho lh khéng phit hop v quy dinh cia phip lujt
v thanh tra, kiém tra doanh nghiép;

B.9.Hi ddng qudn trf, thimh vién Hoi dbng quin tri, Téng Gidm dbe, Phd Tong
Gidim dbe, Ké todn trudmg va cic can b quin 1y di¢u hanh khic phii cung cip diy d va
kip thiri thing tin, tai ligu vé hogt ding kinh doanh cia Cong ty/don vi theo yéu clhu cia
Ban Kiém sodt, trir truimg hop Bai hii dong cb déng cb quyét dinh khic,

510, Ban Kiém sodt khéng duge tién 10 bi mit cda Cong ty, phii chiu trich nhiém
cd nhan vé viée sit dung céc théng tin duge quy dinh 14 thong tin bi mit céa Céng ty.
Vide yéu clu cung cdp théng tin cho Ban Kiém sodt vi sir dung théng tin kbéng dige gy
Anh hurdmg dén hoat ding quain 1y vil didu hinh cia Chng ty,

9, Trong qud trinh thire hign didu hinh hopt ddng cta cdng ty; Hbi ding quan tr,
Ban dicu hanh, Ban ki¢m sodt vi ciic cdp quan ¥ citn cdng 1y b nghia vy thye hifn dby
il vi kfp thiri theo sy linh dgo, chi dao cla ding Gy vi clip dy quy dinh i Didu 44 diku
1€ vy quy ché lim viéc cin Brng dy chng ty.

10. Méi quan hé cia HDQT/BDH/BKS/Nguii quin 1¢ (Chinh quyén) vii cic th
chire chinh trf, b chire chinh tri - x3 hdi (cbng dodn, dodn thanh nién, ewu chién binh)
dupe quy dinh tai cic khodn 1, 2, 4 Didu 44 didu 1§,

Mii quan hé gitta Chinh quyén vi cdc 10 chire chinh 1ri, 10 chire chinh trj - xd hdi la
méi quan hé trong d6 thé hién sy tén trong tinh ddc 1ip trong hoat ding cia mdi tb chirc;
Do dé ¢lin ¢b sy phdi hop, bin bac, dong thugn vii chinh quyén cic cip tpo dity kign ¢é
hodn thanh tit nhiém vy, Thé hién & mét so khin canh;

- Phisi hop @€ thyre hién che nhiém vy: Phéi hop chi dao viéc thye hién din cha
trong cong ty, 10 chire vi chi dpo che phong trie thi dua, cdng tie tuyén truyveén gido dyc.
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-Mﬁ:lquunhl,‘:hﬁ-lruglhcmnh{m}én vt ciic 16 chirc néu trén trong vide bio vé
guyén, lgi ich hop phip, chinh ding cta cdc cyu chién binh, ngudi lao ding, dodn vién
thanh nmién.

- Chinh qn}rén tao didn kién hoat déng cia céc td chire chinh trj - x3 hii v gidm sit
vige tafin thi theo diéu 18 hoge ddag cim céc 16 chire ciing nhr quy ché lam viée vi phin
clng nhidm vy clia che Oy vién trong b chire ndy,

- Tt chire chinh tr - x4 hi i cée 1 chirc tién phong, vin dng cie hid vidn/ihinh
vién cin minh thyre hién va hodn thanh cde nhigm vy sén xult kinh doanh theo chirc ning
nhiém vu duge giso, tuiin thi sy diéu hanh v chi dao cia cip chinh quyén va tham muy
kip thiri vige cic cong viée lién quan cho cic cip chinh quyén.

11, Thye hign gidm sit ndi bd vé hogt ding din tr vk guin Iy vin nhi nudc tpi
doanh nghiép theo quy dinh tai Muc 4 Chuomg 11 Nghj dinh 365/2025ND-CP, Hji dong
quitn trj, Ban Kiém soat, Téng Gidm dbc va Nguii dgi dién phin vén nha nude b trich
nhigm xdy dyng quy trinh, thyc hién gidm sit vi bio cio két qui gidm sat ndi ba, kip thir
ngiin chiin nguy co mit an todn vin,

12. Thyre hign ldp va giri bao cho dén co quan dai dién chid s hitu va giri thng tin
trén Hé thing théng tin vé quan Iy v diu tr vion nha mede tai doanh nghiép theo quy
dinh tai Khodn | Didu 54 Ludt quin 1§ va diu tr vén nhi nede tyi doanh nghiép vi Didu
39 Nghj dinh 56 3652025 NB-CP vé gidm sit, kifm tra, dinh gia, xép loal, béo cho vi
cong khai thong tin trong quin 1§ va dhu te vén nhi noée tai doanh nghiép,

Didu 10, Phnh gid, khen thudug, ki lujt.

1. Dinh gid hing slm ﬁ‘“

Can eir ki hopch kinh doanh hiing nim di duge co quan di dién chd & ity vi Digi
hii déng cd dbng thing qua, cin cir viéc thire hién nhigm v duge giao v hidu gqui hopt |[
diing thng thé ciia céng ty, Ngwii dai dién phin vim nhi mede lip bio cdo dinh gid ndi _i HAl
dung theo quy dinh tal Bidu 52 Ludt Quén 1f va diu tir vin nhi mede tai doanh nghitp vi \{4___-..
Muye 2 Chuomg 111 Nghj dinh 365/2025/ND-CP trudc ngay 15 thang 8 hing nim,

Chn oir vao chire ning, nhiém vy duge phin cing theo Quy dinh phiin cong nhi¢m vy
HDOT, BKS xem xét cic kit qui dot duge, th chire dénh gid hoat ddng HBOQT/BKS vi
timg thinh vién; Bao cao trong bdo cdo cia HDQT/BKS i DHDCD thurimg nién,

Viée danh gid hogt dimg cis Tong gidm dic vi nguoi didu hanh khic duge thye hign
theo Quy dinh phin cing nhiém vi Ban diéu hinh Cing ty va cic quy dinh, quy ché ndi
b lidn quan khac.

2. Vide khen thudmg d8i voi thinh vién HPQT, thinh vién BKS, Tong giam dic vi
nguiri didu hinh khic duge thye hién dya wén két qua dinh gia hoat ding tai khodn |
ditu ndy va ket qui hogt dong san xult kinh doanh thye @ hing nfm.

- Hink thire khen thudémg: bing tibn, bing cd phiéu hojc cic hinh thic khic do
HDOT xiy dumg. Cée hinh thire khen thirimg s¢ do Téng giim doc ldp ké hogeh trinh
HBX)T phé duvét, tnrimg hop virgt thim quydn s trinh BHDCE thing qua,

L L T
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@CC-00. Quy ché mii ind ve quidn fri sing t .

- Ngudn kinh phi khen thudmg dige trich tir quf khen thudmg phic loi clia Céng ty
vii ngudn hop phip khic. Mire khen thimg s& do Tong gitm doc dé xudt HDQT phé
duyét, tnnimg hop vt tham quyen s& trinh DHDCD théng qua.

3. Ky lujt: Thanh vién HBQT, thinh vién BKS, Tong gifm #0¢ va ngudi didu hinh
khic khi thye hi¢n chire ning, nhi¢m vy ma co banh vi vi pham quy dinh phip ludt va
quy dinh cia Cong ty thi tiry theo mide 4§ vi phom ma bj xb Iy ky ludt, xir phat hanh
chinh hoje truy ciru trich nhiém theo quy dinh cia phap luit vi Diéu 18 Cang ty. Trnomg
hop gy thiét hai dén lgi ich cia Céng ty, co ddng hode nguwi khic thi bdi thidng theo
quy dinh coa phap ludt

Pidu 11, Piéu khodn thi hinh.

I, Quy ché ndi bb vé quin trj Cong ty cb phin cdp nide Hii Phong ghm 11 diku vi
phu fuc dinh kém cé hiéu hye thi hinh ké tir nglly k3§, quy ché niry thay thé quy ché Quin
trj ndi b Céng ty ban hinh kém theo Nghj quyét sd B9NQ-DHBCD-2022 ngiy 26 thing
4 nam 2022 cia Pai hii dong o déng Clng ty C6 phin Clip nide Hiai Phang,

2. Quy ché nay di duge théng qua tgi cude hop Bgd hii ddng cb ddng nghy
/42026, Quy ché niy duge phin phii dén che th chire/dodn the, don vi trye thube
ching ty, cac 1 chire/cé nhin lién quan; La nhimg nguyén the can bin rong cong tic quin
trj i bl cdng ty.

3, Cic C4 démg, thinh vién HDQT, thinh vién BKS, Ban didu hinh vi céc don vi,
ci nhitn o6 lién quan cd trach nhiém thi hinh Quy ché ndy.

4. Whimg ndi dung chira durge dé cip dén trong Quy ché nay s& duoe thire hién theo
cic quy dinh oo lién quan cOa phidp lujt, Didu 1§ vi cdc quy dinh khdic cia Cong ty. Trong
triimg hop che nidi dung trong Quy ché ndy i nén khing phu hop do cie quy dinh cia
phiip ludt hién hinh thay d&i ma Quy ché niy chua kip sira dai thi céc quy dinh cia phip
ludit hién hanh s& dugc wu Lién dp dyng.

TM. HOI BONG QUAN TR]
CHU TICH

Triin Vit Curimg
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PHI LUC: DANH MUC PHAN QUYEN PHE DUYET, QUAN LY CAC QUY CHE, QUY BINH
- Quy ché, quv dinh duge phin nhém thinh 06 link vire, Thim quyén phé duyét timg nhém theo ciit “Phé duyt” rong bing. Mot s quy dinh vé
phiti hop v Dang try, cac Doan thé thi vige phé duyft s& bao gbm cd Ding dy/Dodn thé lign quan.
- Bd phin/Bon vi duge chi dinh tai cdt “Beon vi QL" ¢4 trich nhigm: ti soit dinh k§ cée quy dinh'quy ché theo quy dinh tai cit “tén sudt r soat” dé
ciip nhdt nhimg thay 46 (do ludt dinh, quy dinh mdi holic thay dii tir thire 1 SXKD) trinh duyét lai theo thim quyén quy dinh tai edt “Phé duyét”;
Phéin phdi thi liéu dén dom viled nbdn 1ién quan O ndm bt vi kip thii 4p dung céc thay dii,
- Déi v quy chéquy dinh phat sinh, Chi tich HDOT phin cdng thinh phin chudn b, quyét dinh xiy dyng vi dige cip nhit vio phuy luc niy vio
thisi diém thich hop bio céo BPHBCEBHDOT thing qua theo thim quyén.
- Mgodi cae phitn quyén ti phy pe ndy, cic quy chiquy dinh cin dwpe xiy dung va phé duyét phi hop voi yéu ciu ciln t chire chinh tr, cic 16 chirc
chinh tri - x3 hii (néu od).

50 _M%H.THMH = thﬂﬁlthﬂﬂrﬂ‘ﬂutmmm'l'dlhltthqnﬁlh Ghi

1. Quy chi chung (thim quyin phé duyft thuge DHDCD, ugu_;_rg. BCHDU cho § kitn chi dg0)
1.1 [Quy ché ni b vi Quan trj Céng 1y [QCC01| BTK [ Nam | DHDCD | s | x| x [ als] % [&| & [a|x [ w]lx]| =
1.2 {Quy chi hoat ddng cis HiH ding quén trj QOCOl| BT [ Nim | BHOCD | x | x | w |a|xfx| = || w|x]x &
13 |Quy ché hoat dong cia Ban Kitm soit Qec-o2| BEKS | Mam | BHDCD [ 2 | o | x [xf[sla| x [x | x| x| & | =& i
L4 [Quy ché quin trj che Bom vj thinh vikn QCC-03 BTE | MEm HEJT 2 ja il x  z|afx| x |n| & f32a|x[a|x| =
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T MINH SUA DOI BO SUNG QUY CHE NOI BO VE QUAN TR] CONG TY TRINH BHPCH 2026 THONG QUA

puy chié hign tai

Pl chinl mid

Ly doVilam chicu

(B sung)

Cén cir Ludt Quin 1% vi diu tr vim nhd nude 1)
doanh nghiép nghy 14/6:2025;

Cin cir Nghj dinh 3652025ND-CP ngiy
I1/12/2025 cia Chinh phil vé gidm s, kiém tra,
dinh i, xép logi, béo cdo v cing khai thing tin
trong guin 1% vi &y 1w vén nha mede 18 doanh
nighigp;

Chn o Nghi dinh 366/2028NB-CP  ngly
31/12/2025 ciia Chinh phit v& quin 1§ vt dlu )
vien mhi mudse ti doanh nghidp; '1

Bb sung ciin o cia Ludt 80
68/2025 ban  hink nghy
14/6/2025 vh ede Nghi dinh co
Iién quan.

Cin cir Quyét dinh s6 138W0QD-UBND ngily
0262020 cin Uy ban nhin din thinh phd Hi
Phing vé vide mikn nhigm v ed, cir b nguin dyi
dién theo iy quyen quan 1y phin von Nhi mede ti
Cong ty Co phin Cép nirdc Hii Phing

Can o Quydt dinh s& 1IEROD-UBND nghy
167472025 cisn Uy ban nhdn din thinh phd Hai
Phing vé viée cho thii, oif i ngwin dai dién phén
vin Nhi mnie tai Chng ty eb phin Cép mete His
Phig

Ciin cit Bién bin cude hop s0 $VBBR-DHDCD-
2022 i g hid déng o ding npiy 26 thing 4
ndm 2022

Khain 5 Bigu 3. Hop
Ihihﬂniﬂlflun;g,:ﬁﬂn_g
thehgg gua nith quydt
béng hinh thic bicu
quyét tryc tigp fai
el hop

—f

Bhéu 3,
5. Chueyg trinh, ndi dung hop BHBCD bao gdm
quy dinh vé kitn nghi ciia ob ding (néu cb) duge
giri cho che ¢ ddng hojic/va ding trén trang théing
tin di¢n tir cia Cong tv. Trong trnuimg hop thi Tigu!
khiing dugpe gl kém théng bdo bop DHDCD,
thdng bio min hop phai néy ré dutmg diin dén toin
b i lidu hop 8¢ cie b dong tiép cin.

- Ciip nhit cin o van hin con|
UBND TP v viéo o lgi nguwin
dpi dién phin vdn nhi mede.

Ciln cir Nghi quyét Dgi hdi dong cb ddng sb
. NQ-DHBCD-202 cl Pai hii ding of diing
nghy 22 thing 4 nfim 2026

R R

chié dirge thing qua tal PHRCH
thuimg nién nim 2026

Diigu 3.
5. Churang trinh, ndi durig hop BHBCE bao ghm
quy dinh v kign nghi ol od déng inéu cd) duoe
gifl cho cic ob déng hofc/vi dang trén trang thing
tin didn 1 cla Cong ty. Trdmg hop DHBCD
thing qua che ndi dung ma Ngwin dgi dién phin
viin nhi nurde (NDDPVNN) phii béo cdo xin ¥
kidn co quan dai difn chi séhitu ma dén thid diém
hop chien nhdn duge ¢ kidn bing viin ban doi vai
n{i dung thude difén phdi xin ¥ kién, NDDPVNN
thye hign theo quy ché hogt ding cin NDDPYNN
v o quydn kidn nghi bodn/dibu chinh ndi dung

hop hodic tum thin chua bide quyet (hojc bitu

- Chn cir khodn 2 Bidu 27 Luj
GR025.

P T e
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LN}

Bigw - khein

Chay chi hifm tai

Briéu chinl mii

Ly do/tham chiew

qu:.-ftﬂm phpm vi wmrlﬂ-%didmphﬁ
duyét trudre dit, néu o cAn i) & béo dim mudn thi;

phap luj.

Myc 23 Khoin 2
Bridu 5. Hop Dai hi
ding o dong thing
qua nghj quyét bing
hinh thire bdi nghi
trirc tayen

(B sung)

Kohadn 2 Bidy 5,

2.3, Traimg hop BHDCT thimg qua cic ndi dung
mit Nguiri dgi dién phin von ohi mve phii bdo |
ciin xin § kidn oo quan dai difn chi sivhin mi dén
thiri diém hop chun nhin die ¥ kién bing viin
bin dbi wii ndi dung thude dién phii xin § kién,
N dgd dién phin vin nhi meoe thye hidn thee
quy ché hogt ddng ol Nguiri dgi dign phin vin
nhié mrdc vA ob quyén kién nghi hodin'didu chinh
nii dung hop hofc tam thn churs bigu quyét (hoje
bicu quydt theo pham vi dy quydn/'y kién 48 dure
phé duyds tnrie 36, nbo cd cin olr) 38 bao dim
tuiln this phiip faiit.

-Clin cir khodn 2 Difu 27 Lt
6872025,

ci HEJT

(o pbhm nhin s do of déng Nha mnde 08 o' pidi
thifu) phii bdo dim nguyén tie Bing lnh dpo
toln didn edng ide cln bl (quy bogeh, Héw chuln,
gici thidu, nhin xét, dénh gid, bd nhiém, midn
nhigm...) theo quy dinh cin Ding vi phin cip
quin 1y c4n by, Nigwiri dai didn phiin vhn nhi nude
e trdch nhidm bdo cho xin ¥ kin oo quan dpd dién
chit v hitu trunde khi thom gia bita quyét tpd code
hop Hi dong quan tri vi Dai bdi ddag o6 dang;
thire hidn bifu quyét theo § kitn/chi dao ela oo
quan dpi difn chi sd hire vl phi hgp quy djnh
phip lujt, Piéu 1¢ Cdng 1y vh Quy ché hogt ding
cia HDMOT,

| 6. | Khoan 4 Dign 6. Hi | 4. Cio tnoimg hop mién nhi¢m, bili nhiém vi b | 4. Cic trutmg hop midn nhiém, bii nhifm vi b | - Bé sung nd: dung theo quy dinh.
ding quin i sung thimh vién Hi dbag quin trf: Theo quy dinh | sung tishnh vidn Hi dbag quin tr: Vige bio, mitn | tai Myc ¢ Khoin 2 Didu 27 Lubt
cika Phip ludt, Pidu 18 obng ty, Quy ché hogt ding | nhiém, bai nhigm thanh vién Hai dbog quin trj | s0 682025,

- Can cir Bida 37 Ludt sb
68/2025;

- B hao nguyén thc Dring linh
dpo toan difn cdng tic Cin bi
trong DINNN theo quy dinh 48-
OETW ngiy 20122021 cia
BCH Trung womge.

il
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TE

Dicu - khoin

Quy ché hién tai

Bicu chinh mii

Ly doitham chicu

Mypetn durgre gida thidu img el Hun thinh vién Hi
g quisn trf dai didn phdin whn nhi nede phid dép
iy dii tiéu chuan v didn kién et nguin dg dign
phiia whn nhi mrvo theo quy dinh tgi héu 37 Lt
Qrudn b v diu tor win nhi nud tpi doanh nghiép.

Khodn 6 Bidu 6, Hi
divng quitn tri

Bridu 6,

B, Thit luo v Igi feh khic cia thinh vién HBQT:
Thye hign theo nghi quyét cia DHBCEVHDOT;
B¥iu 12, quy dinh tri hoong ciia cong ty

| Didu 6,

. Thi Tno vi i feh khic o thinh vién HDQT:
Thyre hign theo nghi quyét clia DHBCEVHBOT;
Ditu K. quy dinh tra leomg cim cing ty. Tién
lromg cia thinh vién Hdi déng gquin tr chuyén
tribch phidd tin thi quy djnh phap lodt vé quin Iy
lao ding, Hén humg 8 vai chng ty cb phin do
nhi tede nim @it rén 50% dén dndi 100% vin

- Quy dinh theo Bitu 11, Dadu 12
Nghi dinh 248202 5/NB-CP

Truimg hop dic biét khing the triéu tip cudc hop
hedic Chit tich HBQT xét thiy vikn 46 thdo ludn eb
thé liy % kién timg thinh vién (hing phifu iy ¢
kién hojic dy thio bién bin vivhodc nghi quyés
HBEQT) mi khing anh huimg dén lgi fch chumyg,
thi e bién ban/nghi quyét duge do sb cbe thinh
vién tan thinh va k¥ tén thi cd gid tr nhi ki 16
chire hop tree tidp, Chi tich HDQT thay mi
HEGT ki han hinh cic nghi quyétiquyét dinh
lién quan. Ciic phidu by ¥ kitn hode dy thio nghi
quylt HBQT i xée nhin clia timg thinh vién
phid dwgre b tai vin phing HBOT vi dunge cod
geh tif weomg duemgg bién bén cude hop HBQT.

Trwimg hop diic biét khong thé wridu tip cube bop
hode Chi tich HBQT xét thily vin 88 thio luiin ob
thé 1y ¢ kifn timg thanh vién (bing phifa iy ¥
kifn hoge dir thio bién ban vithode nghi quydt
HDQT) mi khing dnh hiwmg dén lgi ich chung.
thi cie hidn bin/nghj quyét duge da &b efic thinh
vién tan thinh vt kv tén thi ob gis t ah khi 1b
chine hop tne tigp, Chi tich HDQT thay mdt
HBQT ky ban hinh cdc nghi quydtiquyét dinh
litn quan. Chc phidu &y ¥ kidn hode dy thio nghj
quyét HEOT c6 wic nhin cia timg thinh vién
phéi duge e t3i viin phong HEOQT vi dwoc cor
gid trj teemg duomg bién ban code hop HEQT,

Nyutri daib dign phin vin nhi nude 18 thash vién
Hii ding quin trj. dgi difn by quyén cia ob ding

didu 12
B | Khoin 7. Diéu 6. Hi | Ditu 6, Bidu 6, - Ciin cir hicu 27 Ludt s0 6872025
déng quin tri 7. Trinh ty vi this e b chire hop HBQT: theo | 7, Trinh e vi thi e 18 ciie hop HBOT: theo
quy ché hogt ddny cie HDQT. quy ché hogt déng cim HBQT.

E
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TT|  Bidu-khoin | Quy chi hign tai Bigu chinh mii L§ do/tham ehitu

nhd nude tham pis HAi ddag quin try co nehia v
thire hign thim quydn bidu quydt tai cude hop
HEMT tuin thi quy dinh cia phip fult vE guan 1y
v il tur viom nhil nide ta doanh nghidp va Quy
ché hogt ding cin Nggeid dai dign phin vin nhi
nrire do oo quan dai dién cha =& hing ban hank,
bao ghm nghls vy bio cio, xin § kitwchi dao
béng van ban trade khi bidu quyét che ndi dung
thude dién phai xin ¥ kién, |

. | Ehodn | Biéu 7. Ban
Kidan st

Bilu 7.

1. Vai try, quydn vit aghin vy cia BKS, trich
nhigm cun thanh vién BKS: BKS chiu trach nhig¢m
trundre e dibng cin chag ty vé cic hogt dbng gidm
siit ctia minh. BKS eb trich nhiém gigm sit tinh
hink thi chinh cdng ty, tinh hop phip trong cie
hogt dang cia think vién HBQT, BBH, su phii
hop hogt ding gitn BKS vii HDQT, Thng Giam
divc, o ddng vii che nghin vy khic theo quy dink
e phip luft vh Bitu 1E cong ty nhim bdo v
quyén lirl hip phip clia cbng ty vi e ddng (chi
tiét theo dida 37, Enéu 38 Bicu 18)

| ty vi o ding (chi tit theo didu 37 Bidu 1§).

Daeu 7.

I. Vai md, quyén vi nghia vy ca BKS, trich
nhid¢m cia thinh vién BKS: BKS chiu trich nhi¢m
trute e dong elia ching ty vt cic hopt Sy giim

-Can o Nghi
3652025/ND-CP.

sal cua minh, BRS o trich nhi¢m gidm 541 tinh
hinh san xuidt kinh doanh coa céng ty; gidm sil |
vide cung chp théng tin phipe vy béo cio gidm sit |
win nhi mede; khuyén nghj HEOQT khi phit hién
i o vi phem aghis v clin NDDPYNN hoge
nguy ¢o thit thoat vwn nhd nude; gidm st tinh
hop phip trong céc hogt ding cia thinh vién
HBQT, BOH, sy phbi hop hogt djng giln BKS
wii HBQT, Thag Gilm dée, cb ddng vi cic nghta
v khic theo quy dinh cia phap hufe v Daidu 18
chag ty nhim bao v quyén lgi hop phip clia cing

| Khodn 7 Biu 7. Ban
kidm sodt

Bigu 7.

7. Thi lao wii i ich khic o thinh vién BKS:
Thire hifn theo nghj quyét cia DPHDCD, khodn 12
didu 38 Pidu 18, quy dinh tri luong ciia cong ty

Pridu 7,

7. Thit lao v lgi jch khic cia thinh vién BES:
Thyre hign theo nghj quydt cis BHDCD; Biku 39
Driéu 1§, quy dinh tra lemg cia cing ty. Tién
hrong cin thanh vién Ban kidm sodt chuyén trach
phii tuin thii quy dinh phép lujt v& quin 1§ lo
didnig, tign loong di vini cing ty ob phin do nhi

- Quy dinh theo Piéu 11, Dicu 12
Nghj dinh si 2482025 NB-CP

dinh s
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TE]  Diku - khoin Quy ché hign tgi Diéu chinh méd Ly do/tham chidu
nuﬂmnﬁmgbh‘trﬁnﬁﬂ!-‘ndhﬂm&i L0 win dido
1§

11]Khoin 6 Bitu 8. |Ditu k. Diéu 8. - Néu rd nghia v theo ndi dung

Thng Gidm dbc

6. Vige di ci, ing cir, mign nhigm, bl nhigm
Tihog Gidm dbec phii dwoc thong qua nghj quyét
HEOT, Ngwid dyi difn vin nhi nie tham gia
HEQT phill xin ¢ kifn cie chi s hity thes quy
dinh truse khi thie hién. Thye hign cong b thing
tin theo quy dinh cia phap i vi quy ché cing
bi théng tin cia cdng ty

Khoan 1. Db 9,
Céng tic khic

— = oyr

1. Viée phin cip quyen vii frach nhiém cin
PHDCD, HDQT, BBH, BKS dugc quy dinh chi
tiét theo Phu e 1: Bang phin quyén quyét dinh,
thilen dinh, d& xudt che cdng vide dinh kém quy
ché nay; Phy lye 2: Donh myc phin quyén phé
duyit, phin phdi ciic quy ché, quy dinh.

6. Viée dé o, img cir, mien nhifm, b nhifm
Téng Gidm déc phii dwpc thing qua nghj quydt
HBQT, Nguii dai didn vin nhi msie tham gin
HBOT phii xin ¥ kign cia chi s hitu theo quy
dinh i khi bidu quyét tai cude hop HBOQT.
Thire hidn cing bé thing tin theo quy dinh cia
phip ludt va quy ché cong bd thing tin cia cing
ty

mye ¢} Khoin 2 Didu 27 Ludi
682025,

I. Vigc phin cip quyén va trich nhiém cia
PHPCD, HBQT, BDH, BKS durge quy dpnh chi
tidt theo quy dinh cia phdp fujt, Diku 1§ vi quy
ché niy; phin cip va trich nhifm trong viéc ban
hinh quy ché ni b theo Phu lye: Danh mye phin
quyen phé duyée, phin phii cic quy chi, quy dinh.

- B phy lye | doc

o Phit homp v quy ché mil

& Thin quyén vii trach nhiém
trong phy Ipe | jcd) di dige
i edg theo it vit trong by
18, nén khing clin phii quy djnh
|ai trong quy ché niy.

13,

Khain 11, Dheu 9,
Comg tic khisc

(B sung)

Biéu 9.

11, Thiee hidn gifm sit ndi bl v bogt By Eu
vih quin 1§ win nha nude tai doanh nghigp theo
gquy dinh fgi Myc 4 Chuong 11 Nghj djnh
I6522SNB-CP. Hoi dbng quan trd, Ban Kidm
wodit, Tong Gidm die v Nggein dad dién phiin vin
nhi nirde od trich nhiém xiy dung quy trinh, thye
hidn gidm sdi va bio cho kit qua gidm sit nd b,
kip thin nggin chiin nguy oo mit an toln vin.

- CBn otr Pidu 48 Ludt 68/2025;
- Can oir Piéu 24, Bséu 25 Nghj
dinh 3652025ND-CP.

14,

Khoan 12, Bhcu 9.
Cing the khic

(B4 sung)

Bidu 9.
12. Thyre hign lip vi gid bio cho dén co quan dp
dién chi s hitu v girl thing tin trén HE thing
things tin vé quan 1§ va Gy tr von nhd mnbe tei
doanh nghigp theo quy dinh tai Khodn 1 Digu 54

- Ciin ot Khodn 1 Pieu 54 Lait
=0 6E2005;

-Clin oif Bidu 3% Nghi dinh
365/ 2025ND-CP.

(2l S5y

|
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TT

Bieu - khodn

Quy chi hién tai

Bid chinh mii

Ly do/tham chiiu

Luft quan 1§ vi ddu tur vin nhi mode tai doanh
nghidp vii Bidu 39 Nighj dinh s 3652028ND-CP
veé gailn sit, kiém tra, dinh gid, xép bogi, béo cho
wit efng khni thing tin trong quin 19 v diu e vin

nhi oo tp doanh nghidp.
15 Bidu 10. Banh gid, | Dida 10, Exia 103, = Citn eir theo Mye 2 Churongg [11
khen thiromg, kv 1ei | 1. Bréanh gid: Hing nim, cin cir vio chire nfing, | |, Dinh gid hang ndm: Nithi dinh 365/ 2025/ NB-CP

nhig¢m vy dupe phin cing theo Quy dinh phén
chng nhifm vu HBOT, BKS xem xét che kit qud
dut dugre, 16 chire dinh gia hogt ding HRQT/BKS
vi timg thinh vién; Bao céo trong bio céo cis
HOQT/BKS tai BHECH thudmg nidgn, Vide dinh
gi4 hogt ding cia Thng gitm dbe vi nguin dide
hanh khac duge thye hign theo Quy dinh phin
cémg nhigm vy Ban didu hinh Cing ty v che quy
dinh, quy ché ndi b lién quan khic.

Céin cir ké hogeh kinh doanh hing nim d3 dioc
cor qunn dad didn chid st bt v Bai hiv dbng cb
ding thing qua, ciin ar vigeo thye hign nhidm vy
duge gino va hifu qui hoat dimg thng thi cia
cong ty, Nguin dgi dién phin vin nhi nwoe lip
bty o danh i mdi dungg theo quy dinh i Diéa
52 Lt Qs 1y v it ter win nha nide tai doanh
nghiép vi Mye 2 Chwong I1I Nghi dinh
I6S025ND-CP truie ngdy 15 thang 8 hing
mdirm.

Cn el vho chire nfing, nhigm vi dige phiin cing
theo Quy dinh phiin céng nhigm vy HDQT, BKS
wem xét cic két qua dat duge, 16 chire dinh gid
hoat ddng HBQT/BKS vh timg thinh vikn; Bao
who trong bho cio cim HPQTBKS tgi DHDCD
thasimg mén.

Vife dinh gid hoat dfng cin Thng gidm dbc vi
mgisiri didu hink khic dwge thye hign thes Quy
dinh phiin cing nhigm vy Ban dita hinh Cing ty
wi cile quy dinh, quy ché ndi b lién quan khic.

I6.

Khodn 1| Didu 11,

hiéu khodn thi hankh

1. Quy che ndi b v quin trj Cng ty oo phan cip
muise Hid Phong gom 11 diéu va 01 phy Ipe o6
higy hre thi hinh k& tir ngiy kv, vi thay thé quy
ché Quén tri ndi b Cong ty han hinh kém theo

1. Quy ché ndi b vé quan trj Cong ty cb phin cip.
st Hiii Phang ghen 11 dida v phy hee dinh kém
e higu |y thi hanh ké tir ngy kv, quy chié ndy
thay thé quy ché Qudn trj ndi b Cdag ty ban hink
kém theo Nghi quyel so BS/NQ-DHDPCD-2022

- Cip nhit theo Nghi quyét ban

hinh cis DHECD thedng nién

ndirm 20246

Al




it iy CF il s (i s -~ Tharpdy mmbs s i, b apmp ey ol i 16 ol i b0 gy il 100

TT]  Didu - khoin Quy ché hién tai Ditu chink mii L do/tham chidu
Quydt dinh =5 3TRQD-CNHP nghy 0982018 | nghy 26 thing 4 nam 2022 cia Bai il dong cd
i olin O ty déng Cing ty Cb phln Clp nude Hal Phing.
174 Phy hye 1. Phy lpc |- Bing phin quyén quyét dink, thim |(Ba) - Ba phy lye | do:
Bing phin quyén | dinh, & xudt cdc ching vide + Phit hop v quy ché milu
quyét dinh, thim + Thilm quyén vi trach nhigm

dinh, d& xodi chc
chng vide

trong phy lpe | (o) di dipc
phiin cip thes luis v trong Dity

1§, nén khdag cin phii quy djnh
lai trong quy ché niy.
18] Py Iye. Phu lue 2: Danh mye phan quytn phe duyét, phin | Phy lue: Danh mye phin quyén phé duyés, quin |- Boi tén phy lpc cho phi hop voi
Donh  mue  phin | phbi cic quy che, quy dinh 1¥ cde quy che, quy dinh hign hinh, nii dung.
quyén phé  duyit, Cip nhit bb sung. sim &3i mit sb quy ché, quy |- cip nhit mt sb quy che, quy
quin I ciic quy chi, dinh hién hith san vio bing: dinh hién hinh vao hing.
quy dinh hién linh - QBC-03, Quy dinh xit cong nhin shng kikn

- QBNS-12. Quy dinh khodn quf loong

- QDPNS-11. Quy dinh vi cbng tic an todn v
sinh lao ding

- QBKT-05. Quy dinh v mun shm hing hoa,
dich vu phyc vy hogt ding SXKD cia Cong ty
- QBDKT-06. Quy ché chi titu hopt ding cong
b X

- QBKT-07. Quy dinh vé quéan 1§, khai thic vi
hio vE hi thing SCADA

- QEHC-11. Quy dinh quadn ¥ trang Binpage
- QBHC-12. Quy dinh quan 1§ v sir dung ding
hi do nude

- QEHC-13. Quy djuh vé lip dit, i chuyén miy
ntde v thay dai o disng hé do nisde

Cilki chit 50 thie fie cores st 20 Didw Ko/ M dwgre vign den trong trong di thio Qwy chd niy da dieere sie gt theo s thie e odp st cina cae Didw K hoan/ My
troug cde win badn feeng wng kifn banh,

St i
Al ks
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N CONG HOA XA HODCHU NGHIA VIET NAM
RV I OFC HAL PHONG P lip - Ty do - Hanh phic

Hii Phang, ngdy 22 thang 4 ndm 2026

TO TRINH

Ve vife thing qua cie bio cio hogt ﬂi}ng SXKD; BCTC niim 2025; Bao cio cia HBOQT;
Bio ciho ciin BKS: Pjnh hutmg chién lrge giai dogn 2026-2030 ciia Cling ty; Bio cda vé
phwrong dn phin phéi lgi nhudgn, trich Gp cie qu§ vi 5 1§ chia o tire nidim 2025; Bio cio

thil lao cita HBOQT, BKS; Bao cio Lya chon don vj thire hign sodt xét 6 thing va kiém

todn BCTC nim 2026; Ké hogeh dho or phat trién ndm 2026; Didu I§ th chire vi
hogt dng sira A6 v bil sung in thir 4; Quy ché nji bj vé quin trj Cing ty; Thing
qua kit quii mitn nhifm vi bitu bé sung thanh vién BKS 2025-2030

Cain cir Lujit doanh nghidp s& 59/20200QH 14 ngay 17/6/2020,

Can eir Lugt chimg khodn s6 54/2019/QH14 nghy 26/11/2019;

Cin cir Luft Quin Iy va diu tr vén nhd mide tai doanh nghiép sé
68 2025/QH 15 ngay 14/62025;

Can cir Didu 1¢ th chire v hoat ddng cia Cang ty CP Cap nurde Hai Phong;

Ciin cir vin ban st 1 188/0D-UBND ngiy |6/4/2025 cia UBND thinh phd Hii
Phimg vé viéc cho thai, cir lgi nguin dai dién phén von nhi nwde tai Cdng ty cd
phiin Cip nude Hai Phong,

Ciin cir vBo ban s6 TIWUBND-TC nghy 17/4/2026 cia UBND thanh pho Hai
Phimg vé viéc cho ¢ kién dé nguir dai dién phin von nha nude bidu quyét tai cude
hop Pai hii déng cb dong thudmg nién nim 2026 cia Cing ty co phin Cip nude
Hii Phong;

Cén cir viin ban s0 684/UBND-NVKTGS ngay 1542026 ciia UBND thanh
phé Hai Phong vé viéc mién nhiém va biu bd sung thinh vién Ban kiém soat Cong
ty co phan Cap nudc Hai Phong;

Cain cir theo Bién bdn cude hop 56 67/BB-HBQT ngiy 12/3/2026 cia Héi dong
gudn tri Cong ty co p‘n&ﬂ E‘,f'lp nude Hii Phong vé viéc thong nhit che ndi dung, tii
ligu trinh Pgi hii dong co dong thudmg nién nidm 2026 théng qua.

Clin ¢ir vho cic Bdo cdo vé két qua hoat ddng SXKD niim 2025 vi ké hogch
hogt dong SXKD nidm 2026 cia Cong ty; Béo cho thi chinh nim 2025 di duge
kiém todn; Bao cdo cia HDOQT vé quan tri va két qua hogt dong cia HBQT va
timg thinh vién HBQT nim 2025, Ké hogch hogt ding nim 2026; Béo cao cia
BKS vé két qud hogt dong ndm 2025 va ké hoach hoat ding nim 2026; Dinh
hudmg chién luge gial dogn 2026-2030 caa Cong ty; Bao cdo ké hoach, quyé-t todn
thii lao niim 2025 va phwong dn chi trd thi lao ndm 2026 cia HPQT, BKS; Bao
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cio vé phurong an phin phdi lgi nhugn, trich lip cic qud va ty 12 chia cd tic nim
2025; Béio cdo lya chon don vi thyue hién soat xét 6 thang va kiém todn BCTC ném
2026; K& hogeh dau tr phat trién nfim 2026; Bio cdo vé vide sim ddi va b sung
Bicu 1& t6 chire va hogt ddng Ian thir 4; Bao cdo thing qua Quy ché ndi b vé quin
trj Cong ty,

HBQT kinh trinh Dgi hji dong ¢d dong xem xét vi thing qua cic bdo cho:

(1) Bao céo vé két qua hoat ding SXKD nim 2025 va ké hoach hogt déng
SXKD ndm 2026 cia Clng ty. (Chi tiét bdo cdo dink kém)

(2} Bio cao tai chinh nim 2025 d& dugc kiém todn béi Cong ty TNHH Hing
kidm todn AASC. (Chi tiét bdo cdo dinh kim)

(3) Bdo cho cia HBQT vé quéin trf vh két qua hoat ddng cia HDQT vi timg
thinh vién HDOQT nim 2025; Ké hoach hoat ddng ndm 2026, (Chi fiét béo cdo
dink kém)

(4) Béo cdo con BKS vé két qua hoat ding nim 2025 va ké hogch hogt ddng
nam 2026, (Chi tiét bao cdo dinh kém)

(5) Dinh huémg chién luge giai doan 2026-2030 cia Cang ty (hao gim Ké hogch
diu te phét trién ciia Céng tv giai dogn 2026-2030, chi tiét b cdo dinh kém)

{6) Bao cho phirong dn phin phéi loi nhudin, trich 1p cie qui v 3 18 chia cb
tire ndm 2025, (Chi tiés bdo edo dinh kim)

(7) Béo cio ké hoach, quyet todn thi lso nim 2025 va phuong dn chi trd thi
lao ndm 2026 cia HRQT, BKS. (Chi tict bdo cdo dink kém)

(8) Bédo co lua chon dom vi thire hidn sodt xét 6 thing va kiém todn BCTC
nfim 2026 cia Céng ty C6 phiin Cip medc Hii Phong. (Chi tiée bao cdo dink kém)

(%) Bao céo veé viéc sira doi va bo sung Didu 18 t6 chire v hogt ding lan thir 4
etin Céng ty Co phin Cip nude Hai Phong, (D thao dinh kém)

{10) Béo cho thing qua Quy ché ndi bd vé quin trf Cong tv. (Dyr thao dink
kén)

(11) Két qui mién nhigm v biu bo sung thanh vién Ban kiém soit Cong ty
nhigm ki 2025-2030 (Chi rids theo bién ban dinh kém).

Xin kinh trinh Exgi hdi!

TM. HOI BPONG QUAN TR]
CHU T]CH

Triin Viét Cuimg
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TP HAI PHONG CONG HOA XA HOV CHU NGHIA VIET NAM
CONG TY CP@APRUIGE AL PHONG Bic ljp - Ty do - Hanh phic

sé: 12 NABRDCRLR026 Hii Phong, ngdy 22 thdng 4 ndm 2026

NGH] QUYET
FDONG CO PONG THUONG NIEN NAM 2026

" CONG TY CO PHAN CAP NUGC HAI PHONG

Can cir Ludt doanh nghiép s& 59/2020/QH 14 ngay 1 7/6/2020;

Can cir Biéu 1& 16 chirc va hoat dong cua Cong ty co phﬁ.n Cap muréc Hai
Phing;

Can cir Bién ban hop si B6/BB-DHDCD-2026 ngiy 22/4/2026 cia Dai hoi
déng cb dong thuémg nién ndm 2026 cita Cong ty C6 phin Clp murde Hii Phing;

Can cir Bién ban kiém phifu bidu quyét thong qua cic ndi dung tai Dai hoi
dong cb dong thirdmg nién nim 2026 cia Cong ty C& phin Cip nudc Hii Phong
nghy 22/472026;

Clin cir Bién bin kiém phiéu biu Ban kiém sodt Cong ty Co phin Clip nuédc
Ha Phing ngay 22/4/2026,

QUYET NGH]:

Bidu 1: Thong qua Bio cho vé két qua hoat dong sin xudt kinh doanh nim 20235
vi k& hogch hoat dong san xuft kinh doanh ndm 2026 cia Cong ty (Chi riét kém
thee), véri mit s6 chi tiéu chinh:

I
Bonvi | Ké hogch | The hién | Ké hoach
T b tinh | ndim 2025 | ndm 2025 | nim 2026
|
1| N sdn xudt tridu m’ 95,6 98,7 01,7
i g
|
2 | Nude tidu thy tridu m’ £9.3 89,3 91,8
| !
31 | Téng doanh thu va thu nhip khic | Ty déng 13093 13139 l 1.340,3
4 | Liri nhuin tnede thué T4 dbng 125.7 176,8 | 1878
|
5 | Lyi nhudn sau thué Ty ding 102,5 1434|1522
T sudit i nhufdin sau thué trén !
& | vén chi s hiru (ROE) » et R e
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Bieu 2: Thong qua Bio cdo tii chinh nim 2025 da duge kidm todn béd Cong ty
TNHH Hing kiém toin AASC.

Bicu 3: Thing qua Béo cio cia Hoi dong quin trj vEé guin tr va két qua hogt déng
ciia Hii ddng quin trj vi timg thanh vién HYi ddng quén td ndm 2025 Ké hoach
hogt ddng ndm 2026 (Chi tiét kém theo),

Piéu 4: Thing qua Béo cdo cia Ban kidm sodt vé kdt qua hogt ddng nam 2025 va
ké hoach hoat ddng ndm 2026 (Chi fiét kém theo),

Piéu 5: Thing qua Phuong 4n phén phdi loi nhudn, trich 8p cie qui va tv 16 chia
e0 tirc ndm 2025 cy thé nhy sau

- Lei nhufn sau thué Ioy ké dén nam 2025 4é phan phéi loi nhujn:
145,187.916.853 dong

- Trich Quf khen thudmg, phic loi:  33.877.506.853 ddng

- Chia ¢o tire 15%/vin diéu 1é: 111.310.410.000 déng

(tromg dmg 1.500 dong/01 cb phin)

Pieu 6: Thing qua mire chi trd thi lao cia Ho dﬁng quin tri, Ban kiém soat nhu
A

- K& hoach vi quyét todn tong mire thil lao cia Hi ding quan tri, Ban kiém sodt
Céing ty nam 2025 |a: 588.720,000 dong.

- K& hogch tdng mirc thit lao cia Hdi dong quin trf, Ban kidm sodt Cong ty nam
2026 l4: 588.720.000 déng.

Diéu T: Théng qua vige lya chon don vi thye hign sodt xét 6 thang vi kiém todn
Béo cio tai chinh nim 2026 cia Cong ty Co phé]:l Cip nudc Hii Phing nhur sau:
(1) Thing qua danh sich cac Cong tv kiém todn duge Uy ban Chimg khodn Nha
nude chap thuin kiém todn cho dom vi ¢d lgi ich cing ching thude [inh vure chimg
khodn niim 2026 (Chi tiér danh sdeh kém theo).

(2) Dai hdi ddng cd ddng dy quvin cho Hai déng quan trj Céng ty thuc hidn cac
quy trinh d& lya chon 01 trong céc Cong ty kigm todn trong danh sdch néu trén 1
don vi thire hién sodt xét 6 thang va kiém todn Bdo cdo tai chinh nim 2026 coa
Céng ty Co phiin Cip nude Hai Phing.

Picu 8: Thing qua Dinh hudmg chién lree gial dogn 2026-2030 ciia Cang ty (bao
ghim Ké hogeh ddu tr phdt trién cia Céng tv giai dogn 2026-2030, chi tiét kém
then)

Piéu 9: Thing qua Diéu 18 16 chirc vi hoat déng sira d6i va bo sung kan thir 4 (Chi
1iét kim theo)
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Biéu 10: Thing qua Quy ché ndi b vé quin trj cong ty (Chi tidt kém theo)

Diéu 11: Thing qua két qua mifn nhiém va bau bd sung thinh vién Ban kiém sodl
Céng ty nhigm ky 2025-2030.

Pitu 12: Pyl héi ddng ob ddng nhit trd théng qua todn vAn Nghi quyét Dai hai
déng cb déng thuimg nién nam 2026, Nghj quyét niy cd hidu luc thi hinh ké tir
ngay 22/4/2026.

Piéu 13: Td chire thyc hign:

Byai hii dong cb dang thudmg nién nim 2026 tv quyvén va giao nhiém vy cho Hai
ddng quan trj Cong ty cb phin Cip nuée Hai Phong chiu trich nhiém chi dao, td
chire thye hign cac ngi dung Nghij qu:.rét d3 duoe Dai hdi ﬂi‘mg ch ding thuomg
nién niim 2026 nhit tri théng qua,

Nei nhdn: TM. BAL HOI BONG CO BONG
- HBOT, BRH, BKS; CHU TOA BAI HOI
- Chie Cb dong;

= Lunz: Win thu, Ban thr ky,

Chii tich HBOQT
Triin Viét Cuimg
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